
 

 

 

 

NOTICE OF PUBLIC HEARING 

WORCESTER COUNTY 

BOARD OF ZONING APPEALS 

AGENDA  
 

WEDNESDAY MAY 20, 2026 
 

Pursuant to the provisions of the Worcester County Zoning Ordinance, notice is hereby given that a public 

hearing will be held in-person before the Board of Zoning Appeals for Worcester County, in the Board 

Room (Room 1102) on the first floor of the Worcester County Government Center, One West Market Street, 

Snow Hill, Maryland. Audio and video recording will take place during this public hearing. 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 

 

6:30 p.m. 

 

WITHDRAWN - Case No. 26-28, on the lands of Naida Kalloo, requesting a special exception to allow 

a 7-foot tall fence in the rear yard in the R-1 Rural Residential District, pursuant to Zoning Code §§ ZS 1-

116(c)(3) and ZS 1-305(k)(3)C located at 12002 Sunflower Court, Tax Map 15, Parcel 218, Lot 33, Tax 

District 5, Worcester County, Maryland. 

 

6:35 p.m. 

 

Case No. 26-21, on the lands of David M. Nolan III, requesting a variance to the rear yard setback from 25 

feet to 21.75 feet (to encroach 3.25 feet) for a proposed open deck in the R-1 Rural Residential District, 

pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-205(b)(2) and ZS 1-305 located at 10216 Ruffian Lane, 

Tax Map 26, Parcel 1, Lot 36, Tax District 3, Worcester County, Maryland. 

 

6:40 p.m. 

 

Case No. 26-22, on the lands of the Mildred Stewart Warfield Revocable Trust, on the application of Shahin 

Batmanglich, requesting a special exception to expand a nonconforming structure to construct an addition 

to an existing residence in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-

116(c)(5), ZS 1-122(d)(1)A, ZS 1-116(c)(3), ZS 1-206(b)(2) and ZS 1-305, located at 10402 Exeter Road, 

Tax Map 21, Parcel 8, Section A, Block 9, Lot 9A, in the Tenth Tax District of Worcester County, Maryland. 

 

6:45 p.m. 

 

Case No. 26-4, on the lands of Schell Properties LLC, on the application of Hugh Cropper IV, requesting 

a variance to the front yard setback from 75 feet to 67.33 feet (to encroach 7.67 feet) for a proposed 

residence in the R-3 Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-

207(b)(2) and ZS 1-305, located on the south side of Old Bridge Road approximately 335 feet west of Golf 

Course Road, Tax Map 27, Parcel 280, Block B, Lot 8-A, Tax District 10, Worcester County, Maryland. 

 

6:50 p.m. 

 

Case No. 26-5, on the lands of Schell Properties LLC, on the application of Hugh Cropper IV, requesting 

a variance to the front yard setback from 75 feet to 67.33 feet (to encroach 7.67 feet) for a proposed 

residence in the R-3 Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-



 

 

207(b)(2) and ZS 1-305, located on the south side of Old Bridge Road approximately 287 feet west of Golf 

Course Road, Tax Map 27, Parcel 280, Block B, Lot 9-A, Tax District 10, Worcester County, Maryland. 

 

6:55 p.m. 

 

Case No. 26-6, on the lands of Schell Properties LLC, on the application of Hugh Cropper IV, requesting 

a variance to the front yard setback from 75 feet to 67.33 feet (to encroach 7.67 feet) for a proposed 

residence in the R-3 Multi-family Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-

207(b)(2) and ZS 1-305, located on the south side of Old Bridge Road approximately 239 feet west of Golf 

Course Road, Tax Map 27, Parcel 280, Block B, Lot 10-A, Tax District 10, Worcester County, Maryland. 
 

7:00 p.m. 

 

Case No. 26-26, on the lands of William A. Elwell, on the application of Hugh Cropper IV, requesting an 

after-the-fact variance to the side yard setback from 20 feet to 17.41 feet (to encroach 2.59 feet) for an 

existing accessory residential structure in the A-1 Agricultural District, pursuant to Zoning Code §§ ZS 1-

116(c)(4), ZS 1-201(b)(5), ZS 1-201(d)(2) and ZS 1-305, located at 8218 Stevens Road, Tax Map 35, Parcel 

106, Lot 4, Tax District 7, Worcester County, Maryland. 

 

7:05 p.m. 

 

Case No. 26-27, on the lands of Pilot House LLC, on the application of Hugh Cropper IV, requesting a 

special exception to enlarge and relocate an existing nonconforming use (a single-family dwelling) in the 

CM Commercial Marine District, pursuant to Zoning Code §§ ZS 1-116(c)(5), ZS 1-122(d)(1), ZS 1-214 

and ZS 1-305, located at 12855 Harbor Road, Tax Map 27, Parcel 382, Lot 54, Tax District 10, Worcester 

County, Maryland. 
 

7:10 p.m. 

 

Case No. 26-23, on the lands of Nicholas C. C. Craven and Casey Lee Craven, on the application of Mark 

Spencer Cropper, requesting an after-the-fact variance to the front yard setback from 25 feet to 23.46 feet 

(to encroach 1.54 feet) for an existing cantilevered living area above an existing pool house in the R-2 

Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2), ZS 1-206(d)(1) 

and ZS 1-305, located at 12122 Snug Harbor Road, Tax Map 33, Parcel 303, Lot 3, Tax District 10, 

Worcester County, Maryland. 
 

7:15 p.m. 

 

Case No. 26-24, on the lands of 611 Holdings II LLC, on the application of Mark Spencer Cropper, 

requesting two (2) special exceptions for (1) an 8-foot high privacy fence in the front yard and (2) a storage 

yard/marine yard, and two (2) front yard setback variances for the storage yard/marine yard from 50 feet 

from the centerline of the road ROW to 25 feet (to encroach 25 feet) along Sinepuxent Road and from 50 

feet to 5 feet (to encroach 45 feet) along Stephen Decatur Highway in the C-1 Neighborhood Commercial 

District, pursuant to Zoning Code §§ ZS 1-116(c)(3), ZS 1-116(c)(4), ZS 1-209(c)(15), ZS 1-305(b)(1) and 

(2), and ZS 1-305(k)(3), located on the west side of Stephen Decatur Highway approximately 20 feet north 

of Airport Road, Tax Map 26, Parcel 211, Tax District 10, Worcester County, Maryland. 

 

7:20 p.m. 

 

Case No. 26-25, on the lands of KCJ Farms LLC, on the application of Mark Spencer Cropper, requesting 

a special exception to relocate a previously-approved dredge spoil disposal site in the A-1 Agricultural 



 

 

District, pursuant to Zoning Code §§ ZS 1-116(c)(3) and ZS 1-201(c)(26), located at 6220 Disharoon Road, 

Tax Map 55, Parcel 39, Tax District 2, Worcester County, Maryland. 

 

 

Administrative Matters 
 

 

 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) will 

never require payment by wire transfer. If you receive such an email or call, contact DRP directly 

at 410-632-1200, and staff will be glad to assist you. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-21 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 

 

LOCATION: Located at 10216 Ruffian Lane, Tax Map 26, Parcel 1, Lot 36, Tax District 3, 

Worcester County, Maryland. 

 

APPROVAL REQUESTED: A variance to the rear yard setback from 25 feet to 21.75 feet (to 

encroach 3.25 feet) for a proposed open deck in the R-1 Rural Residential District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-205(b)(2) and ZS 1-305. 

 

PROPERTY HISTORY: The following records are on file: 

 

05/27/2004 Building Permit No. 88991 – Issued 06/16/2004 – C/O issued 12/29/2004 – Permit 

for a single-family dwelling with attached garage, sunroom, front porch and rear 

deck. 

   

COMMENTS: The property owner requests approval to construct a 12’ x 25’ rear open deck to 

his home in the Riddle Farm development. As proposed, the deck would encroach into the 25’ rear 

yard setback by 3.25’, requiring a variance. The applicant’s rear yard adjoins a pond and the golf 

course. Steps from the proposed deck are not indicated on the site plan; if steps are proposed, they 

cannot extend further into the rear yard without an additional variance. 

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 
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4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit. A surveyed site plan will be required for permitting and as-

constructed survey will be required prior to the issuance of a Certificate of Use and 

Occupancy. 

 

OWNER:  David Nolan 

   10216 Ruffian Lane 

   Berlin, MD 21811 

  

APPLICANT :  Same 

  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-22 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 
 

LOCATION: 10402 Exeter Road, Tax Map 21, Parcel 8, Section A, Block 9, Lot 9A, in the Tenth 

Tax District of Worcester County, Maryland. 
 

APPROVAL REQUESTED: A special exception to expand a nonconforming structure to 

construct an addition to an existing residence in the R-2 Suburban Residential District. 
 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(5), ZS 1-122(d)(1)A, ZS 1-116(c)(3), ZS 

1-206(b)(2) and ZS 1-305. 
  

PROPERTY HISTORY: The following records are on file for this property:  

 

05/24/2004 Building Permit No. 88797 – Issued 06/02/2004 – No record in file of a Zoning 

Certificate – Permit for a new deck, steps and rails. – To be removed with proposed 

work. 

06/10/2025 Declaration of Consolidation recorded in the Land Records to combine Lots 9 & 

10 into a new Lot 9A. 

01/09/2026 Administrative Adjustment Case No. 26-7 – Hearing held on 02/18/2026 

requesting a side yard setback variance of 1.6 feet for an addition. Request tabled 

by the applicant. Following the hearing, applicant applied for the special exception 

on 03/27/2026 and the Administrative Adjustment was denied on 04/13/2026. 

02/05/2026 Building Permit No. 26-0133 – Permit pending issuance for a rear one-story 

addition w/ stoop, attached 2-car garage, rear deck & screened porch, relocate 

existing shed and attach to proposed addition. 

 
 

COMMENTS: This property is improved with a SF residence constructed in 1960, according to 

tax records. The owners are proposing renovations/additions to the residence and in 06/2025 a 

Declaration of Consolidation was completed to combine two lots (Lots 9 and 10) into one (the 

current Lot 9A).  Although the interior lot line was eliminated, providing more land area for the 

proposed improvements, it also brought the lot into conformance with zoning standards of the R-

2 District and caused the side setback lines to be increased from 6’ to 8’. The existing house is 

6.4’ from the side property line on the east and is now considered a nonconforming structure by 
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virtue of the recorded Declaration of Consolidation. A proposed addition on the east side extends 

the house 4.08’ towards the canal and will enlarge the nonconforming residence into the new side 

yard setback at the same 6.4’ setback as the existing house. The applicant is requesting a special 

exception from the BZA to expand the non-conforming portion of the dwelling by no more than 

50% of the original gross floor area.       

 

 

With respect to the special exception request, the Board must make findings that the proposed use 

or structure: 
 

1. Will be in conformance with the County’s Comprehensive Plan. 

2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 

of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 

surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 

glare or physical activity; and will not have a detrimental effect on ground- or surface water 

quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 

5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 

6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 

police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 

sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit and all other necessary approvals. 
 

OWNER:  Mildred Stewart Warfield Revocable Trust 

3160 Gracefield Road 

Silver Spring, MD  20904-1986 
  

APPLICANT :  Shahin Batmanglich 

111 England Terrace 

Rockville, MD  20850 
  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-4 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 

 

LOCATION: Located on the south side of Old Bridge Road approximately 335 feet west of Golf 

Course Road, Tax Map 27, Parcel 280, Block B, Lot 8-A, Tax District 10, Worcester County, 

Maryland. 

 

APPROVAL REQUESTED: A variance to the front yard setback from 75 feet from the 

centerline of Golf Course Road to 67.33 feet (to encroach 7.67 feet) for a proposed residence in 

the R-3 Multi-family Residential District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-205(b)(2) and ZS 1-305. 

 

PROPERTY HISTORY: This property was originally created as part of the Ocean City Heights 

subdivision, recorded in 1922. On 4/6/2026 a Boundary Line Adjustment (BLA) plat was recorded 

that created a new Lot 8-A from a portion of what was Lots 7 and 8; the following records are on 

file for those two former lots: 

 

12/20/2017 Permit No. 17-1189 – Issued 01/17/2018 – C/O issued 04/03/2018 – Permit to 

demolish a single-family dwelling and garage that were constructed in 1930. 

   

COMMENTS: Although the front yard setback requirement in the R-3 District is 25’ from the 

front property line, Old Bridge Road is classified as a Minor Collector in the zoning ordinance and 

as a result has a 50’ front yard setback, or 75’ from the centerline of Old Bridge Road since this 

road only has a 40’ ROW. The applicant is requesting a front yard setback variance of 7.67’, which 

would place the residence approximately 67’ from the road centerline. 

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 



 Page 2 of 2 
 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit. 

 

OWNER:  Schell Properties LLC 

   18949 Coastal Hwy., Suite 301 

   Rehoboth Beach, DE  19971 

  

APPLICANT :  Hugh Cropper IV 

   9927 Stephen Deacatur Hwy., F-12 

   Ocean City, MD  21842 

  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-5 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 

 

LOCATION: Located on the south side of Old Bridge Road approximately 287 feet west of Golf 

Course Road, Tax Map 27, Parcel 280, Block B, Lot 9-A, Tax District 10, Worcester County, 

Maryland. 

 

APPROVAL REQUESTED: A variance to the front yard setback from 75 feet from the 

centerline of Golf Course Road to 67.33 feet (to encroach 7.67 feet) for a proposed residence in 

the R-3 Multi-family Residential District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-205(b)(2) and ZS 1-305. 

 

PROPERTY HISTORY: This property was originally created as part of the Ocean City Heights 

subdivision, recorded in 1922. On 4/6/2026 a Boundary Line Adjustment plat was recorded that 

created a new Lot 9-A from a portion of what was Lots 8 and 9. A review of our files did not 

indicate any records for those two lots. 

   

COMMENTS: Although the front yard setback requirement in the R-3 District is 25’ from the 

front property line, Old Bridge Road is classified as a Minor Collector in the zoning ordinance and 

as a result has a 50’ front yard setback, or 75’ from the centerline of Old Bridge Road since this 

road only has a 40’ ROW. The applicant is requesting a front yard setback variance of 7.67’, which 

would place the residence approximately 67’ from the road centerline. 

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 
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4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit. 

 

OWNER:  Schell Properties LLC 

   18949 Coastal Hwy., Suite 301 

   Rehoboth Beach, DE  19971 

  

APPLICANT :  Hugh Cropper IV 

   9927 Stephen Deacatur Hwy., F-12 

   Ocean City, MD  21842 

  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-6 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 

 

LOCATION: Located on the south side of Old Bridge Road approximately 239 feet west of Golf 

Course Road, Tax Map 27, Parcel 280, Block B, Lot 10-A, Tax District 10, Worcester County, 

Maryland. 

 

APPROVAL REQUESTED: A variance to the front yard setback from 75 feet from the 

centerline of Golf Course Road to 67.33 feet (to encroach 7.67 feet) for a proposed residence in 

the R-3 Multi-family Residential District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-205(b)(2) and ZS 1-305. 

 

PROPERTY HISTORY: This property was originally created as part of the Ocean City Heights 

subdivision, recorded in 1922. On 4/6/2026 a Boundary Line Adjustment plat was recorded that 

created a new Lot 10-A from a portion of what was Lots 9 and 10. A review of our files did not 

indicate any records for those two lots. 

   

COMMENTS: Although the front yard setback requirement in the R-3 District is 25’ from the 

front property line, Old Bridge Road is classified as a Minor Collector in the zoning ordinance and 

as a result has a 50’ front yard setback, or 75’ from the centerline of Old Bridge Road since this 

road only has a 40’ ROW. The applicant is requesting a front yard setback variance of 7.67’, which 

would place the residence approximately 67’ from the road centerline. 

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 
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4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit. 

 

OWNER:  Schell Properties LLC 

   18949 Coastal Hwy., Suite 301 

   Rehoboth Beach, DE  19971 

  

APPLICANT :  Hugh Cropper IV 

   9927 Stephen Deacatur Hwy., F-12 

   Ocean City, MD  21842 

  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 









WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-26 

 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

 

HEARING DATE: May 20, 2026 

 

LOCATION: 8218 Stevens Road, Tax Map 35, Parcel 106, Lot 4, Tax District 7, Worcester 

County, Maryland. 

 

APPROVAL REQUESTED: An after-the-fact variance to the side yard setback from 20 feet to 

17.41 feet (to encroach 2.59 feet) for an existing accessory residential structure in the A-1 

Agricultural District. 

 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-201(b)(5), ZS 1-201(d)(2) and 

ZS 1-305. 

  

PROPERTY HISTORY: The following records are on file for this property: 

 

02/01/2012 Permit No. 10-1015 – Issued 03/19/2012 – C/O issued 11/01/2012 - Permit for a 

SF dwelling with attached 2-car garage, front covered porch and rear deck 

06/13/2024 Permit No. 24-0817 – Issued 07/30/2024 – C/O issued 10/29/2024 - Permit to 

extend existing rear deck 3’ and construct a screened porch on right side of deck. 

08/22/2025 Permit No. 25-0901 – Issued 10/08/2025 – C/O pending - Permit for a 60’ x 60’ 

pole building with a 10’ x 30’ lean-to (residential accessory structure). 

 
 

COMMENTS: A permit was issued for this pole building and lean-to in 10/2025. On the 

proposed survey, the lean-to was shown on the northerly side of the building (attached). The as-

built illustrates the lean-to on the westerly side of the building, resulting in the encroachment into 

the 20’ side yard setback.  The pole building is 21.11’ feet from the side property line (no variance 

needed); and the lean-to with its overhang is 17.41’ from the side property line, requiring a 2.59’ 

variance.          

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 



 Page 2 of 2 
 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 
 

SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Request any remaining inspections and obtain a Certificate of Use and Occupancy for 

Building Permit No. 25-0901. 

 

 

OWNER:   William A. Elwell 

   8218 Stevens Road 

   Salisbury, MD 21804 

 

 

APPLICANT :  Hugh Cropper IV 

   9927 Stephen Decatur Highway, F-12 

   Ocean City, MD  21842 

  

PREPARED BY: Zoning Division Staff 

 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-27 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 
 

LOCATION: 12855 Harbor Road, Tax Map 27, Parcel 382, Lot 54, Tax District 10, Worcester 

County, Maryland. 
 

APPROVAL REQUESTED: A special exception to enlarge and relocate an existing 

nonconforming use (a single-family dwelling) in the CM Commercial Marine District. 
 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(5), ZS 1-122(d)(1), ZS 1-214 and ZS 1-

305. 
  

PROPERTY HISTORY: The following records are on file for this property:  

 

11/22/1995 Shoreline Construction Permit No. 40940 – Issued 11/28/1995 – Zoning Certificate 

issued 02/29/1996 – Permit to construct 50’ of replacement bulkhead. 

 
 

COMMENTS: This property is improved with a SF residence constructed in 1960, according to 

tax records. The applicant proposes to remove the residence and construct a larger one more 

centrally located on the lot. The existing residence is considered nonconforming as single-family 

dwellings are not permitted as a principal or special exception use in the CM Commercial Marine 

District. As a nonconforming use the Code does allow, by special exception from the BZA, the 

use to be “reconstructed” and “expanded” by no more than 50% of the original gross floor area.  

As proposed, the residence meets all setbacks. 

 

 

With respect to the special exception request, the Board must make findings that the proposed use 

or structure: 
 

1. Will be in conformance with the County’s Comprehensive Plan. 

2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 

of the activity, traffic and parking conditions or the number of similar uses. 
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3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 

surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 

glare or physical activity; and will not have a detrimental effect on ground- or surface water 

quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 

5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 

6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 

police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 

sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a demolition permit for the existing residence, and a building permit and all other 

necessary approvals for the new residence. 

 

OWNER:  Pilot House LLC 

11426 Newport Bay Drive 

Berlin, MD  21811 
  

APPLICANT :  Hugh Cropper IV 

9927 Stephen Decatur Highway, Suite F-12 

Ocean City, MD  21842 
  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 



















WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-23 

 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

 

HEARING DATE: May 20, 2026 

 

LOCATION: 12122 Snug Harbor Road, Tax Map 33, Parcel 303, Lot 3, Tax District 10, 

Worcester County, Maryland. 

 

APPROVAL REQUESTED: An after-the-fact variance to the front yard setback from 25 feet to 

23.46 feet (to encroach 1.54 feet) for an existing cantilevered living area above an existing pool 

house in the R-2 Suburban Residential District. 

 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2), ZS 1-206(d)(1) and 

ZS 1-305. 

  

PROPERTY HISTORY: The following records are on file for this property: 

 

08/07/2012 Permit No. 12-0753 – Issued 10/15/2012 – C/O never issued and new permit issued 

to complete construction (see below) - Permit for a proposed SF dwelling with 

accessory swimming pool and pool house. 

05/31/2024 Permit No. 24-0744 – Issued 10/02/2024 – C/O pending - Permit to complete the 

SF dwelling begun with Permit No. 12-0753 and retrofit the pool house back to the 

approved plans. 

 
 

COMMENTS: Construction of this residence and pool house began in 2012 and a new permit 

was issued in 2024 to complete the construction. The current owners purchased this property in 

07/2025, and an as-built survey prepared in 02/2026 indicated that a 2nd floor cantilevered living 

space in the detached pool house encroached 1.54’ into the platted 25’ front yard setback, requiring 

a variance.          

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
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2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 
 

SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Obtain any remaining inspections and a Certificate of Use and Occupancy associated with 

Building Permit No. 24-0744. 

 

 

OWNER:   Nicholas C. C. Craven & Casey Lee Craven 

   9800 Mooring View Lane, #23 

   Ocean City, MD 21842 

 

 

APPLICANT :  Mark Spencer Cropper 

   6200 Coastal Highway, Suite 200 

   Ocean City, MD  21842 

  

PREPARED BY: Zoning Division Staff 

 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-24 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: May 20, 2026 
 

LOCATION: West side of Stephen Decatur Highway approximately 20 feet north of Airport 

Road, Tax Map 26, Parcel 211, Tax District 10, Worcester County, Maryland. 
 

APPROVAL REQUESTED: Two (2) special exceptions for (1) an 8-foot high privacy fence in 

the front yard and (2) a storage yard/marine yard, and two (2) front yard setback variances for the 

storage yard/marine yard from 50 feet from the centerline of the road ROW to 25 feet (to encroach 

25 feet) along Sinepuxent Road and from 50 feet to 5 feet (to encroach 45 feet) along Stephen 

Decatur Highway in the C-1 Neighborhood Commercial District. 
 

CODE REFERENCES: Zoning Code §§ ZS 1-116(c)(3), ZS 1-116(c)(4), ZS 1-209(c)(14), ZS 

1-305(b)(1) and (2), and ZS 1-305(k)(3). 
  

PROPERTY HISTORY: The following records are on file for this property:  

 

08/14/1992 Building Permit No. 24132 – Issued 08/14/1992 – No record in file of a Zoning 

Certificate – Permit for a pre-built portable storage building. 

04/15/1994 Building Permit No. 34332 – Issued 07/05/1994 – C/O issued 11/14/1996 – Permit 

for a replacement mobile home. 

 
 

COMMENTS: This property is currently vacant and totals approximately 2.6 acres, with Forest 

Conservation Areas proposed on both the north (0.6 ac.) and south (0.3 ac.) ends.  A gravel boat 

storage yard is proposed in the center of the property that totals about 1 acre and will be enclosed 

with an 8’ tall black chain link fence with privacy slats. The C-1 Neighborhood Commercial 

District permits a maximum of four acres to be utilized for outdoor storage by special exception. 

No buildings are proposed, and two entrances are proposed from Sinepuxent Road, with no access 

from Stephen Decatur Highway. No landscaping has been proposed to soften the visual impacts 

of the use along either road frontage. If the special exception for the use is approved, this project 

will require review and approval by the Planning Commission as part of the site plan review 

process. 
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Two (2) special exceptions are requested: 

1. To establish the storage yard/marine yard. 

2. Permit an 8’ tall fence in the front yards along both Stephen Decatur Highway and 

Sinepuxent Road.  

 

Two (2) front yard setback variances are requested for the storage yard/marine yard: 

1. Sinepuxent Road: From 50 feet measured to the centerline of the road ROW to 25 feet 

(to encroach 25 feet). 

2. Stephen Decatur Highway: From 50 feet from the property line to 5 feet (to encroach 

45 feet). Stephen Decatur Highway (MD 611) is classified a Major Collector in the 

zoning code and has a 50’ setback. 

 

Note: The variance requests, if granted, would permit the use of land to be 5 feet from the property 

line along both road frontages. 

 

With respect to the special exception requests, the Board must make findings that the proposed 

use or structure: 
 

1. Will be in conformance with the County’s Comprehensive Plan. 

2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 

of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 

surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 

glare or physical activity; and will not have a detrimental effect on ground- or surface water 

quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 

5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 

6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 

police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 

sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 

 

For the variance requests, the Board must make findings that the applicant has demonstrated the 

following: 

 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 
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SUBSEQUENT PROCESSES IF APPROVED: 

1. Complete the site plan review process per ZS 1-325. 

2. Obtain all required permits, inspections and a Certificate of Use and Occupancy. 
 

 

 

OWNER:  611 Holdings II, LLC 

57 Randolph Road 

Silver Spring, MD  20904 
  

APPLICANT :  Mark Spencer Cropper 

6200 Coastal Highway, Suite 200 

Ocean City, MD  21842 
  

PREPARED BY:  Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 



































WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 26-25 

 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

 

HEARING DATE: May 20, 2026 
 

LOCATION: 6220 Disharoon Road, Tax Map 55, Parcel 39, Tax District 2, Worcester County, 

Maryland. 
 

APPROVAL REQUESTED: A special exception to relocate a previously-approved dredge spoil 

disposal site in the A-1 Agricultural District. 

 

CODE REFERENCES: Zoning Code Sections §§ ZS 1-116(c)(3) and ZS 201(c)(26). 

  

PROPERTY HISTORY:  The following records are on file:  

 

03/16/1966 Permit No. 674 – Issued 03/16/1966 – Zoning Certificate issued 03/16/1966 - 

Permit for a broiler house. 

12/04/1970 BZA Case No. 2498 & Permit 2498 – BZA Hearing held on 02/02/1971 and Permit 

issued 02/17/1971 – Zoning Certificate issued 01/10/1972 – Permit to place a 

“house trailer” on the property. 

10/08/2013 Zoning Permit No. 13-0977 – Issued 10/10/2013 – No C/O to date – Reconstruct 

40’ x 60’ AG only pole building. 

05/09/2024 BZA Case No. 24-37 and Permit No. 25-1015 – BZA Hearing held on 05/09/2024 

and Permit issued 01/22/2026 – C/O issued 03/17/2026 – Special Exception and a 

permit for a 0.9 acre dredge spoil site. 
 

COMMENTS: The applicant is requesting approval to relocate a previously-approved dredge 

spoil disposal site approximately 600’ westward towards Disharoon Road. After a public hearing 

held in May 2024, the Board signed an Opinion in June 2024 approving the special exception at 

the disposal site’s original planned location, which hasn’t been implemented. The new location is 

the same size (0.90 ac.) as the original request and is for the same amount of material (2,220 cubic 

yards). A 2’ tall earth embankment will contain the material, which will come from dredging sites 

in West Ocean City and Ocean City. 

 

 

With respect to the special exception request, the Board must make findings that the proposed use 

or structure: 
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1. Will be in conformance with the County’s Comprehensive Plan. 

2. Will be in harmony with the general character of the neighborhood considering population 

density, the design, scale and bulk of any proposed new structures, the intensity and character 

of the activity, traffic and parking conditions or the number of similar uses. 

3. Will not be detrimental to the use, peaceful enjoyment, economic value or development of 

surrounding neighborhoods; will cause no objectionable noise, vibration, fumes, odors, dust, 

glare or physical activity; and will not have a detrimental effect on ground- or surface water 

quality. 

4. Will have no detrimental impact on vehicular or pedestrian traffic. 

5. Will not adversely affect the health, safety, morals, security or general welfare of residents, 

workers, or visitors in the area. 

6. Will not, in conjunction with existing development in the area and development permitted 

under existing zoning, overburden existing public services and facilities, including schools, 

police and fire protection, medical facilities, water, sanitary sewers, public roads, storm 

sewers, drainage and other public improvements. 

7. Will meet the definitions and specific standards set forth elsewhere in this Title for such use. 
 

SUBSEQUENT PROCESSES IF APPROVED: 
 

1. Request a final inspection for Zoning Permit No. 13-0977. 

2. Obtain a use of land permit. 

3. Obtain any required State or Federal permits. 

 

 

OWNER:  KCJ Farms, LLC 

   6220 Disharoon Road 

   Snow Hill, MD 21863 

 

APPLICANT :          Mark Spencer Cropper 

   6200 Coastal Hwy., Suite 200  

   Ocean City, MD 21842 

  

 

PREPARED BY: Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 

Worcester County 
Department of Environmental Programs 

Environmental Programs Division 

Memorandum 
 
 
 To: Board of Zoning Appeals (BZA) for the May 20, 2026 meeting 
 
 From: Environmental Programs Staff 
 
 Date: April 27, 2026 
 
 
 
These comments are based upon the site plans received and are subject to change as the plans 
change to accommodate comments made by other committee members.  

6:30 p.m. 
 
Case No. 26-21, on the lands of David M. Nolan III, requesting a variance to the rear yard 
setback from 25 feet to 21.75 feet (to encroach 3.25 feet) for a proposed open deck in the R-1 
Rural Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-205(b)(2) and ZS 1-
305 located at 10216 Ruffian Lane, Tax Map 26, Parcel 1, Lot 36, Tax District 3, Worcester 
County, Maryland. 
 
No objection to this variance request. 
 

6:35 p.m. 
 

Case No. 26-22, on the lands of the Mildred Stewart Warfield Revocable Trust, on the 
application of Shahin Batmanglich, requesting a special exception to expand a nonconforming 
structure to construct an addition to an existing residence in the R-2 Suburban Residential 
District, pursuant to Zoning Code §§ ZS 1-116(c)(5), ZS 1-122(d)(1), ZS 1-116(c)(3), ZS 1-
206(b)(2) and ZS 1-305, located at 10402 Exeter Road, Tax Map 21, Parcel 8, Section A, Block 
9, Lot 9A, in the Tenth Tax District of Worcester County, Maryland. 
 
No objection to this special exception request. 
 

 
 
 
 
 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

6:40 p.m. 
 
Case No. 26-4, on the lands of Schell Properties LLC, on the application of Hugh Cropper IV, 
requesting a variance to the front yard setback from 75 feet to 67.33 feet (to encroach 7.67 feet) 
for a proposed residence in the R-3 Multi-family Residential District, pursuant to Zoning Code 
§§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, located on the south side of Old Bridge Road 
approximately 335 feet west of Golf Course Road, Tax Map 27, Parcel 280, Block B, Lot 8-A, 
Tax District 10, Worcester County, Maryland. 
 
Environmental Programs has given preliminary approval for a proposed boundary line 
adjustment to create this lot as shown and has no objection to the variance request once the 
plat is recorded. 
 

6:45 p.m. 
 
Case No. 26-5, on the lands of Schell Properties LLC, on the application of Hugh Cropper IV, 
requesting a variance to the front yard setback from 75 feet to 67.33 feet (to encroach 7.67 feet) 
for a proposed residence in the R-3 Multi-family Residential District, pursuant to Zoning Code 
§§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, located on the south side of Old Bridge Road 
approximately 287 feet west of Golf Course Road, Tax Map 27, Parcel 280, Block B, Lot 9-A, 
Tax District 10, Worcester County, Maryland. 
 
Environmental Programs has given preliminary approval for a proposed boundary line 
adjustment to create this lot as shown and has no objection to the variance request once the 
plat is recorded. 
 
 

6:50 p.m. 
 
Case No. 26-6, on the lands of Schell Properties LLC, on the application of Hugh Cropper IV, 
requesting a variance to the front yard setback from 75 feet to 67.33 feet (to encroach 7.67 feet) 
for a proposed residence in the R-3 Multi-family Residential District, pursuant to Zoning Code 
§§ ZS 1-116(c)(4), ZS 1-207(b)(2) and ZS 1-305, located on the south side of Old Bridge Road 
approximately 239 feet west of Golf Course Road, Tax Map 27, Parcel 280, Block B, Lot 10-A, 
Tax District 10, Worcester County, Maryland. 
 
Environmental Programs has given preliminary approval for a proposed boundary line 
adjustment to create this lot as shown and has no objection to the variance request once the 
plat is recorded. 
 
 

6:55 p.m. 
 
Case No. 26-26, on the lands of William A. Elwell, on the application of Hugh Cropper IV, 
requesting an after-the-fact variance to the side yard setback from 20 feet to 17.41 feet (to 
encroach 2.59 feet) for an existing accessory residential structure in the A-1 Agricultural District, 
pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-201(b)(5), ZS 1-201(d)(2) and ZS 1-305, 
located at 8218 Stevens Road, Tax Map 35, Parcel 106, Lot 4, Tax District 7, Worcester County, 
Maryland. 
 
No objection to this variance request. 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 
7:00 p.m. 

 
Case No. 26-27, on the lands of Pilot House LLC, on the application of Hugh Cropper IV, 
requesting a special exception to enlarge and relocate an existing nonconforming use (a single-
family dwelling) in the CM Commercial Marine District, pursuant to Zoning Code §§ ZS 1-
116(c)(5), ZS 1-122(d)(1), ZS 1-214 and ZS 1-305, located at 12855 Harbor Road, Tax Map 27, 
Parcel 382, Lot 54, Tax District 10, Worcester County, Maryland. 
 
The existing well will be required to be abandoned and sealed by a licensed well driller 
prior to Environmental Programs approval of a demo/building permit.  No objection to the 
variance request. 
 
 

7:05 p.m. 
 
Case No. 26-23, on the lands of Nicholas C. C. Craven and Casey Lee Craven, on the application 
of Mark Spencer Cropper, requesting an after-the-fact variance to the front yard setback from 25 
feet to 23.46 feet (to encroach 1.54 feet) for an existing cantilevered living area above an existing 
pool house in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), 
ZS 1-206(b)(2), ZS 1-206(d)(1) and ZS 1-305, located at 12122 Snug Harbor Road, Tax Map 33, 
Parcel 303, Lot 3, Tax District 10, Worcester County, Maryland. 
 
No objection to this variance request. 

 
7:10 p.m. 

 
Case No. 26-24, on the lands of 611 Holdings II LLC, on the application of Mark Spencer 
Cropper, requesting two (2) special exceptions for (1) an 8-foot high privacy fence in the front 
yard and (2) a storage yard/marine yard, and two (2) front yard setback variances for the storage 
yard/marine yard from 50 feet from the centerline of the road ROW to 25 feet (to encroach 25 
feet) along Sinepuxent Road and from 50 feet to 5 feet (to encroach 45 feet) along Stephen 
Decatur Highway in the C-1 Neighborhood Commercial District, pursuant to Zoning Code §§ ZS 
1-116(c)(3), ZS 1-116(c)(4), ZS 1-209(c)(15), ZS 1-305(b)(1) and (2), and ZS 1-305(k)(3), 
located on the west side of Stephen Decatur Highway approximately 20 feet north of Airport 
Road, Tax Map 26, Parcel 211, Tax District 10, Worcester County, Maryland. 
 
No objection to these special exception and variance requests. 

 
7:15 p.m. 

 
Case No. 26-25, on the lands of KCJ Farms LLC, on the application of Mark Spencer Cropper, 
requesting a special exception to relocate a previously-approved dredge spoil disposal site in the 
A-1 Agricultural District, pursuant to Zoning Code §§ ZS 1-116(c)(3) and ZS 1-201(c)(26), 
located at 6220 Disharoon Road, Tax Map 55, Parcel 39, Tax District 2, Worcester County, 
Maryland. 
 
No objection to this special exception request. 
 
 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 



 

 

OPINIONS FROM THE PREVIOUS 

MONTH FOR REVIEW 

(Opinion for each case will be provided at the regular 

meeting for signature by all members) 



 IN THE MATTER OF JENNIFER DIMATTIA AND *
DEAN DIMATTIA

*
BEFORE THE BOARD OF ZONING

*

APPEALS FOR WORCESTER COUNTY, * 
Case No. 25-45

MARYLAND *

* * * * * * * * * * *

OPINION  

A hearing was held before the Board of Zoning Appeals for Worcester County, Maryland on Thursday,

April 9, 2026, upon the application of Jennifer DiMattia and Dean DiMattia,  requesting a variance to reduce

the Chesapeake Bay Critical Area Buffer from 100 feet to 50 feet (to encroach 50 feet) for a proposed garage

in the A-1 Agricultural District, pursuant to Zoning Code §§ ZS 1-116(m), ZS 1-201(b)(5), ZS 1-201(d)(2)

and ZS 1-305 and Natural Resources Code §§ NR 3-104(d)(4) and NR 3-111, located at 500 Shore Line

Lane, Tax Map 98, Parcel 2, Tax District 1, Worcester County, Maryland.

Jennifer Keener, Director of Development, Review, and Permitting presented the application to the

Board.

The applicants Jennifer DiMattia and Dean DiMattia testified before Board in favor of the Application.

There were no protestants to the Application. 

After duly considering the application, and the testimony and other evidence offered and presented

in connection therewith regarding the requested variance, the Board made the following findings of fact:

1. Special conditions or circumstances exist that are peculiar to the applicant’s land or structure and

a literal enforcement of provisions and requirements of the County’s Atlantic Coastal Bays Critical Area

Program would result in unwarranted hardship;

Without the granting of this Variance a hardship exists. This property was platted prior to the

adoption of the Atlantic Coastal Bays Critical Area Program. This property is not located within a Buffer

Management Area, which would have reduced the impact on the 100' Buffer.
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2. A literal interpretation of the provisions of the County’s Atlantic Coastal Bays Critical Area Program 

and related laws will deprive the applicant of rights commonly enjoyed by other properties in similar areas 

within the Atlantic Coastal Bays Critical Area;

The Applicant’s rights would be lessened without the granting of this variance due to the restrictions 

of the Atlantic Coastal Bays Critical Area Program. Numerous properties, including the adjacent lot, have 

structures that are located within the 100' Buffer.

3. The granting of a variance will not confer upon the applicant any special privilege that would be 

denied by the County’s Atlantic Coastal Bays Critical Area Program to other lands or structures within the 

Atlantic Coastal Bays Critical Area;

As stated previously, there are numerous properties throughout the County that have structures 

located within the 100' Buffer. Since this was platted prior to the adoption of the Critical Area Program, 

provisions were not provided during the review process which could have lessened these buffer requirements. 

Therefore, granting this variance would not confer a special privilege or right to the applicant.

4. The variance request is not based upon conditions or circumstances which are the result of actions 

by the applicant nor does the request arise from any condition relating to land or building use, either 

permitted or non-conforming on any neighboring property;

This request is not an after-the-fact variance and the properties were platted prior to the adoption of 

the Atlantic Coastal Bays Critical Area Program.

5. The granting of a variance shall not adversely affect water quality or adversely impact fish, wildlife 

or plant habitat within the Atlantic Coastal Bays Critical Area and the granting of the variance will be in 

harmony with the general spirit and intent of the County’s Atlantic Coastal Bays Critical Area Program;

The granting of this variance could slightly affect the water quality due to the proposed impact to the 

100' buffer, actions will be taken to offset this issue. The proposed activity will be required to conduct 

mitigation at a 3:1 ratio for the square footage of lot coverage added to the 100' buffer and a 1:1 ratio for
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the square footage of canopy coverage removed. Furthermore, compliance with Stormwater/Erosion Sediment

Control regulations will be required for disturbances 5,000 square feet or greater and/or use of 100 cubic

yards or greater of fill.

6. The Board of Zoning Appeals shall not make a decision relative to a request for such a variance

without reviewing the comments of the Department and finding that the applicant has satisfied each of

the provisions and standards contained herein

The applicant does have an unwarranted hardship due to the 100' buffer.

7. The Board believes that without a variance, an unwarranted hardship exists and the variance

request is the minimum necessary to provide relief as the Applicant will be denied a reasonable and

significant use of the property.

8. Through competent and substantial evidence, the Applicant has overcome the presumption that

the specific development activity does not conform with the general intent of the Worcester County Code.

Accordingly, upon a Motion made by Mr. Fykes to approve, which was seconded by Ms. Gismondi,

the Board unanimously passed the following resolution:

BE IT RESOLVED, that the requested variance be APPROVED upon the following condition:

1. Mitigation shall be required at 3:1 ratio.

_______________________ ______________________________________
Date Robert Purcell

Chairperson

________________________ ______________________________________
Date Thomas Babcock

________________________ ______________________________________
Date Charles L. Fykes
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________________________ ______________________________________
Date Lisa Bowen  

________________________ ______________________________________
Date Beth Gismondi

________________________ ______________________________________
Date Steven Katsanos
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