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COMM!SSIONERS WESTON S. YOUNG, PE.
THEODORE J. ELDER, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
MADISON J. BUNTING, JR., VICE PRESIDENT COSNTYCOMMISSIONERS DEPOANDACE | SAVAGE, CGPM

CARYN G.ABBOTT ROSCOE R. LESLIE
ANTHONY W, BERTINO, JR. mnrtggter @nuntg COUNTY ATTORNEY
ERIC J. FIOR!
JOSEPH M. MITRECIC GOVERNMENT CENTER
DIANA PURNELL ONE WEST MARKET STREET + ROOM 1103

SNOow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, Derek Jarmon, Sr. has contributed 39 years of distinguished service to the Public
Works Water and Wastewater Division (WWW) where he began his career on September 5, 1987 and
served for 37 years on the Collections Team, where he was a lead for the north side of Ocean Pines; and

WHEREAS, Mr. Jarmon’s expertise as a plant operator I1I, his professionalism, and his
unwavering commitment contributed significantly to the successful operation and maintenance of the
County’s water and wastewater systems. Throughout his career, Mr. Jarmon exemplified exceptional
customer service, leadership, and dedication by overseeing and assisting with the operation, inspection,
maintenance, and repair of critical water and wastewater facilities and equipment; mentoring and
instructing fellow employees; and ensuring compliance with safety standards and operational procedures.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Derek Jarmon, Sr. for his years of devoted service, and we wish him a long, happy,
and healthy retirement.

Executed under the Seal of the County of Worcester, State of Maryland, this 19* day of May, in the Year of
Our Lord Two Thousand and Twenty-Six.

Theodore J. Elder, President

Madison J. Bunting, Jr., Vice President

Caryn G. Abbott

Anthony W. Bertino, Jr.

Eric J. Fiori

Joseph M. Mitrecic

Diana Purnell

Citizens and Government Working Together
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SNow HiLL, MARYLAND
21863-1195

PROCLAMATION

WHEREAS, in keeping with the 2026 Public Works Week theme, “Rooted in Service,
Powered by Community,” we recognized that public works professionals play a vital role in
maintaining and improving County infrastructure, facilities, and essential services that safeguard
public health and safety, support economic vitality, and ultimately enhance the quality of life; and

WHEREAS, these dedicated professionals, including engineers, managers, operators,
technicians, and employees at all levels, work tirelessly to plan, build, operate, and protect critical
County infrastructure, including roads and bridges, water and wastewater systems, buildings, and
solid waste services, which support resilient and sustainable communities; and

NOW, THEREFORE, we, the Worcester County Commissioners, recognize May 17-23,
2026 as Public Works Week and encourage residents to reflect on the outstanding contributions
public works professionals make each day to advancing the quality of life for all.

Executed under the Seal of the County of Worcester, State of Maryland, this 19" day of May,
in the Year of Our Lord Two Thousand and Twenty-Six.

Theodore J. Elder, President

Madison J. Bunting, Jr., Vice President

Caryn G. Abbott

Anthony W. Bertino, Jr.

Eric J. Fiori

Joseph M. Mitrecic

Diana Purnell
Citizens and Government Working Together



Worcester County Sheriff’s Officd TEM 2

Matthew Crisafulli Nathaniel Passwaters
Sheriff Chief Deputy
May 4, 2026

To: Worcester County Commissioners
From: Matthew Crisafulli, Sheriff
RE: BJA FY25 Comprehensive Opioid, Stimulant, and Substance Use, Site-Based Program Grant

We respectfully request the Commissioners’ approval to apply for the BJA FY25 Comprehensive
Opioid, Stimulant, and Substance Use, Site-Based Program grant in the amount of $90,375.

If approved and awarded, grant funds will be used to offset overtime costs incurred by Worcester
County Sheriff’s Office detectives and deputies working specific grant-oriented initiatives to
investigate and dismantle drug trafficking organizations operating in Worcester County MD.

Respectfully submitted,

G

Matthew Crisafulli, Sheriff
Worcester County Sheriff’s Office
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ITEM 2
Carrie Tingle

From: do not-reply@usdoj.gov
Sent: Monday, May 4, 2026 1:35 PM
To: Carrie Tingle

Subject: Entity Application Submitted

Your application GRANT14623823 has been successfully submitted for BJA FY25
Comprehensive Opioid, Stimulant, and Substance Use, Site-Based
Program on 05-04-2026 01:35 PM ET
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Standard Applicant Information

Project Information

Project Title

WCSOQ/CET Targeted Drug Enforcermnent and
QOverdose Prevention [nitiative

Federal Estimated Funding {Federal
Share}

Proposed Project Start Date

1011425

Applicant Estimated Funding {Non-
Federal Share)

0.0

90375.0
Total Estimated Funding
90375.0

Areas Affected by Project (Cities, Counties, States, etc.)

Worcester County MD

Type Of Applicant

Type of Applicant 1: Select Applicant Type:

B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

Other (specify):

Application Submitter Contact Information

Application POC Prefix Name

Application POC First Name Application POC Middle Name

Carrie

Application POC Suffix Name

ITEM 2

Proposed Project End Date

9130127

Program Income Estimated Funding
0.0

Application POC Last Name
Tingle

Oraanizational Affiliation
Employee

Phone Number
410-632-1111

Title
Finance Administrator/Grants Coordinator

Fax Number

Email ID
catingle@worcestermd.gov
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ORINumber

Executive Order and Delinquent Debt Information
Is Application Subject to Review by State Under Executive Order 123727

«. Program is not covered by E.O. 12372,

Is the Applicant Delinquent on Federal Debt?
No

SF424 Attachments (3)

; Name Date Added
= 4129126

Name Date Added
4/29/26

Name Date Added
4/29/26

Authorized Representative

Authorized Representative Information

Prefix Name
Mr.

First Name Middle Name Last Name Suffix Name

Weston S Young
Title
Chief Administrative Officer

Verify Legal Name, Doing Business As, and Legal Address

Legal Name
WORCESTER COUNTY

UEI

Doing Business As



KEASKRVBGPG3 ITEM 2

Legal Address
Street 1

WORCESTER COUNTY GOVERNMENT

Street 2

ONE WEST MARKET ST, ROCM 1103

City State Zip/Postal Code
SNOW HILL MD 21863

CongressionalDistrict Country
01 USA

Certification

The legal name + Doing Business As (DBA) and legal address define a unique entity in the system as represented in its entity profile. The profile lagal
name and address is applicable 1o ALL applications and awards associated to this fiscal agent.

1. If this information is correct confirm/acknowledge to continue with completion of this application.

| confirm this is the correct entity.

Signer Name
Carrie Tingle

Certification Date / Time
05/04/2026 10:26 AM

2. If the information displayed does not accuralely represent the legal entity applying for federal assistance:
a. Contact your Entily Administrator.
b. Contact the System for Award Management (SAM.gov) to update the entity legal name/address.

3. If the above information is not the entity for which this application is being submitted, Withdraw/Delete this application. Please initiate a new
application in Grants.gov with using the correct UEI/SAM profile.

Proposal Abstract

The Worcester County Sheriff's Office proposes to implement the Worcester County Criminal Enforcement Team (WCET) proactlive policing initiative. The
purpose of this initiative is to employ a proactive law enforcement approach to investigate and dismantle individuals and drug trafficking organizations
operating in Worcester County, Maryland, while identifying and referring overdose victims for treatmenl. Additionally, the program wili mantain accurate
tracking, documentation, and reporting of enforcement activily and overdose-related outcomes throughout the grant period.

The Sheriff's Office is requesting $90,375 in grant funding to support overtime and fringe benefit reimbursement associated with these activities.

Project activites include proactive CDS investigations, including, but not limited to. saturation patrols, traffic stops, interdiction, undercover operations,
informant management, surveillance, interviews and interrogations, GPS monitoring, and Title IIl wiretap investigations. WCET will respond to overdose
incidents and coordinate referrals to the Health Department for treatment services; collect, verify, and maintain enforcement and overdose response data;
enler investigative activity, arrests, seizures, overdoses, overdose drugs, and referrals into the W/B HIDTA Case Explorer System; and complete alt
required grant performance and statistical reports,

Deliverables and expected outcomes include the number of CDS investigations initiated, the number of arrests, the number of DTOs investigated, the
number of overdoses responded to, overdose drug type, and the number of non-fatal overdose victims referred for treatment.



ITEM 2

Data Requested with Application

Financial Management and System of Internal Controls
Funding Priority Inventory 2

Funding Priority Inventory 3

Proposal Narrative

Name Category Created by Date
Proposal Narrative Added
04/30/2026

Gvinkonl Gt end)

Budget and Associated Documentation
Budget Summary
Budget / Financial Attachments

Indirect Cost Rate Agreement
No documents have been uploaded for Indirect Cost Rate Agreement

Consultant Rate Justification
No documents have been uploaded for Consultant Rate Justficalion

Employee Compensation Waiver
No decuments have been uploaded for Employee Compensation Waiver

Financial Management Questionnaire {Including applicant disclosure of high-risk status)
No documents have been uploaded for Financial Management Questiannaire

Disclosure of Process Related to Executive Compensation
No docurmnents have been uploaded for Disclosure of Process Related 1o Executive Compensation

Additional Attachments
No docurnents have been uploaded for Additional Attachments



Budget and Associated Documentation

Year 1

Personnel $23.091

Fringe $7.034
Benelfils
Travel 30

Equipment $0

Supphes 30

Construction 30

SubAwards 30

Procurement 80
Confracts

Other Costs  $0

Total Direct 330,125
Cosls

Indirect Costs  $0

Total Project 330,125
Costs

Federal $30,125

Non-Federal $0

Budget Totals

Total Project Cost
Federal Funds

Non-Federal Amount

Match Amount

Program Income

Year 2 Year 3
$23,091 $23,091
$7.034 $7.034
$0 80
$0 50
50 $0
30 $0
$0 $o0
30 50
S0 $0
$30,125 $30,125
§0 %0
$30,125 $30,125
$30,125 $30,125
30 $0

Total

$90,375

$90,375

50

$¢

$0

Total

$69,273

$21,102

$0

$0

$0

%0

$0

30

30

$80.375

50

$90.375

$90,375

%0

Percentage

100.00%

0.00%

0.00%

0.00%

ITEM 2



ITEM 2

Please note: After completing this budget detail surnmary, please confirm that
the following final values entered in this section are identical to those entered

in the corresponding estimated cost section of the Standard Appilicant
Information. Specifically, the following must be equivalent. If they are not, you
will not be able to submit this application until they are updated to be

equivalent.
Standard Applicant Information Equals Budget Summary
Total Estimated Funding = Total Project Costs
Federal Estimated Funding (federal share) = Federa! Funds
Applicant Estimated Funding (non-federal share) = Match Amount
Program Income Estimated Funding = Program Income Amount
Mg
Personnel
Instructions

List each position by Utle and name of employee, if available. Show the annual saltary rate and the percentage of time lo be devoled o the project.
Compensation paid for employces engaged in grant activities must be consistent wilh that paid for similar work within the applicant organization. In the
narsative seclion, please provide a specific description of the respensibilities and duties fer each position, and explain how the respensibilities and duties
support the project goals and objeclives oullined in your application,

Year 1

Year 1
Personnel Detail

Mame Position Salary Rate Time Percentage Total
Worked of Time (%) Cost

Specific

personnel Sergeant §101,546.00 Y 1.00 9.00% $9,139.14

TBD

Specific

personnel Corporal  $94,640,00 Y 1,00 3,00% $2,839.20

TBD

Specific  Deputy

personnel  Sheriff $79.997.00 Y 1.00 £.500% $5.199.81

T8D First Class

Specific

personnel g:"‘f;fy $74.526.00 Y 1.00 3.00% $2,235.78

TBO eri
Digital

g:f;k' Forensics $71,240.00 Y 1.00 2.50% $1,781.00
Technictan

. Crime

Lows.  Scene  $63.190.00 Y 1.00 3.00% $1,895.70

Technician

Personnel Total Cost Total Non-Federal Amt Total Federal Amount
{Match or Prog Inc}

$23,001 23,091
$0 $23.09

Additional Narrative

Personnel will support COSSUP grant activities on a basis consistent with the Worcester County Crimina!l Enforcement Team (WCET) operational model.
WCET functions as a proactive, multi-agency task force that utilizes both assigned investigators and patrol personnel to conduct controlled dangercus
substance investigations and respond to overdoses.

Participalion is not limited to specific individuals; deputies, detectives, and supervisars contribute based on availability and operalional need. Patrol
deputies often respond to overdoses and initiate investigations, while CET investgators handie follow-up, surveillance, and complex operations.
Supervisors provide oversight and ensure compliance. This flexible approach reflects the unpredictable, time-sensilive nature of these investigations,
which frequently require work outside normal hours,

2-10



Salary and fringe costs are calculated using an average rate based on the personnel classifications most likely to perform this wll:FrWetQate
provides a reasonable estimate of overtime costs across participating staff.

Overall, this model allows the agency to maintain continuous enforcement and overdose response efforts while adjusting personnel involvement as
needed throughout the grant period.

Year 2

Year 2

Personnel Detail

Kame Position  Salary Rate Time Percentage Total
Worked of Time (%) Cost
Specific
personnel Sergeant $101546.00 Y 1.00 9.00% $9,139.14
TBD
Specific
personnel Corporal  $94,640.00 Y 1.00 3.00% $2,839.20
TBD
Specific  Deputy
personnel Sheriff $79,997.00 Y 1.00 6.50% $5,199.81
T8D First Class
Specific
personnel gﬁp‘?‘ $74,526.00 Y 1.00 3.00% $2,235.78
TED i
Digital
Kubek.  Forensics $71.240.00 Y 1.00 2.50% $1.781.00
Technician
Lewis, Crime o
Jessica Scene $63,19000 Y 1.00 3.00% $1.895.70
! Technician

T - 1A
Personnel Total Cost otal Non-Federal Amt Total Federal Amount
(Match or Prog Inc)
$23,001 $0 323,001

Additional Narrative

Personnel will support COSSUP grant aclivities on a basis consistent wilth the Warcester County Criminal Enforcement Team (WCET) operalional model.
WCET functions as a proactive, multi-agency task force that utilizes both assigned investigators and patrol personnel lo conduct contrelled dangerous
substance investigations and respond to overdoses.

Participation is not limited lo specific individuals; deputies, detectives, and supervisors contribule based on availability and operational need. Patrol
deputies often respond to overdoses and initiate investigations, white CET investigators handle follow-up, surveillance, and complex operations.
Supervisors provide oversight and ensure compliance. This flexible approach reflects the unprediciable, time-sensitive nature of these investigations,
which frequently require work outside normal hours,

Salary and fringe costs are calculated using an average rate based on the personnel classificalions most likely to perform this work. This blended rate
provides a reasonable estimate of overtime cosls across participating staff,

Overall, this model allows the agency to maintain continuous enforcement and overdose response efforts while adjusting personnel involvement as
needed throughout the grant period,

Year 3

Year 3
Personnel Detail

Mame Position Salary Rate Time Percentage  Total
Worked of Time {%) Cost

Specific

personnel Sergeant $101,546.00 Y 1.00 9.00% $9,139.14

TBD

Specific

personnel Corporal $94.640.00 Y 1.00 3.00% $2.839.20
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TED

Specific  Deputy

personnel  Sheriff $79.997.00 Y 1.00 6.50% $5,199.81
TBD First Class
Specific
personnel gﬁ"ﬁ'}? $74526.00 Y 1.00 3.00% $2.235.78
78D en
Digital
g:{’:rk' Forensics  $71,240.00 Y 1.00 2.50% $1.781.00
Technician
Crime
5::2; Scene $63,190.00 Y 1.00 3.00% $1,895.70
Technician

Personnel Total Cost Total Non-Federal Amt Total Federal Amount
(Match or Prog Inc)
$23,001 $0 $23,091

Additional Narrative

Personnel will support COSSUP grant activities on a basis consistent with the Worcester County Cominal Enforcement Team (WCET) operational model.
WCET functions as a proaclive, multi-agency task force that ulilizes both assigned investigators and patrol personnel to conduct controlled dangerous
substance investigations and respond to overdoses.

Participation is not limited to specific individuals; deputies, detectives, and supervisors contribute based on availability and operational need. Patrol
deputies often respond to overdoses and initiate investigations, while CET investigators handle follow-up, surveillance, and complex operations,
Supervisors provide oversight and ensure compliance. This flexible approach reflects the unpredictable, ime-sensilive nature of these investigations,
which frequently require work outside normal hours,

Salary and fringe costs are calculated using an average rate based on the personnel classificalions most likely to perform this work. This blended rate
provides a reasonable estimate of overtime costs across participating staff.

Overall, this model allows the agency to maintain continuous enforcement and overdose response efforts while adjusting persennel involvement as
needed throughout the grant period.

Fringe Benefits
Instructions

Fringe benefils should be based on the actual known costs or an approved negotiated rate by a Federal Agency. If not based on an approved negotiated rate,
list the compasilion of the fringe benefit package. Fringe benefits are for the personnel listed in Personnel budget calegory listed and only for the percentage
of time devoted to the project. In the narrative section. please provide a specific description for each item

Year 1

= T e s — e — miim

Fringe Benefit Detail
Namo Basa Rate [%) Total Cost

Specific
personnel
TBD
(Sergeant)

$9.,139.14 30% $2,741.74

Specific
personnel
TBD
{Corporal)

$2,839.20 30% 585176

Specific
personnel
TBD
(DSFC)

$5,199.80 30% $1,559.94
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Specific
persennel  $2235.78 30% $670.73
TBD (DS)

Digital
Forensic  $2,137.20 30% $641.16
Technician

Crime
Scene $1,895.70 30% $568.71
Techmician

Fringe Benefits Total Cost Total Non-Federal Amt Total Federal Amount
(Match or Prog Inc}

$7.034 7.034
$0 $

Additional Narrative

Personnel will support COSSUP grant actlivities on a basis consistent with the Worcester County Criminat Enforcement Team (WCET) operational model.
WCET functions as a proactive, multi-agency task force that utilizes both assigned investigators and patrol personne! to conduct controlled dangerous
substance investigations and respond to overdoses.

Participation is not limited to specific individuals; deputies, detectives, and supervisors contribute based on availability and operational need. Patrof
deputies often respond to overdoses and initiate investigations, while CET investigators handle follow-up, surveillance, and complex operations.
Supervisors provide oversight and ensure compliance, This flexible approach reflects the unpredictable, time-sensitive nature of these investigations,
which frequently require work outside normal hours.

Salary and fringe costs are calculated using an average rale based on the personnel classifications most likely to perform this work. This blended rate
provides a reasonable estimate of overtime costs across participating staff.

Overall, this model allows the agency to maintain continuous enforcement and overdose response efforts while adjusting personnel involvement as
needed throughout the grant period.

Year 2

Fringe Benefit Detail
Mame Base Rate (%) Total Cost

Specific
personnel
TBD
(Sergeant)

$9.139.14 30% £2.741.74

Specific
personnel
TBD
{Corporal)

$2,839.20 30% $851.76

Specific
personnel
TBD
{DSFC)

$5,199.80 30% $1,559.94

Specific
personnel  $2,235.78 30% $670.73
TBD (DS)

Digital
Forensic  $2,137.20 30% $641.16
Technician

Crime
Scene $1,895.70 30% $568.71
Technician
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. Total Non-Federal Amt
Fringe Benefits Total Cost (Match or Prog Inc) Total Federal Amount

$7,034 $7.034
$0

Additional Narrative

Personnel will support COSSUP grant activilies on a basis consistent with the Worcester County Criminai Enforcement Team {WCET}) cperationai model.
WCET functions as a proactive, multi-agency task force that utilizes both assigned investigators and patrol personnel to conduct controlled dangerous
subslance investigations and respond to overdoses.

Participation is not limited to specific individuals; deputies, detectives, and supervisors contribute based on availability and operalional need. Patrol
deputies often respond lo overdoses and initiate investigations, while CET investigators handle follow-up, surveillance, and complex operations,
Supervisors provide oversighl and ensure compliance. This flexible approach reflects the unpredictable, time-sensitive nature of these investigations,
which frequently require work outside normal hours.

Salary and fringe costs are calculated using an average rate based on the personnel classifications most likely to perform this wark. This blended rate
provides a reascnable estimate of overtime costs across participating staff.

Overall, this mode! allows the agency lo maintain continuous enforcement and overdose response efforts while adjusting personnel involvement as
needed throughout the grant period.

Year 3

Fringe Benefit Detail

Name Basa Rate (%) Tota| Cost

Specific
personnel
TB8D
(Sergeant)

$9,139.14 30% $2,741.74

Specific
personnel
T8D
(Corporal)

$2,839.20 30% $851.76

Specific
personnel
T8D
(DSFC)

$5,199.80 30% $1.559.94

Specific
personnel  $2,235.78 30% $670.73
TBD (0S)

Digital
Forensic  $2,137.20 30% $641.16
Technician

Crime
Scene $1,895.70 30% $568.71
Technician

Total Non-Federal Amt
{Match or Prog Inc)
50

Fringe Benefits Total Cost
$7,034

Total Federal Amount
$7.034

Additional Narrative

Personnel will support COSSUP grant activities on a basis consisient with the Wercester County Criminal Enforcement Team (WCET) operational model.
WCET functions as a proactive, multi-agency task force that utilizes both assigned investigators and patrol personnel to conduct controlled dangerous
substance investigations and respond to overdoses.

Participation is not limited to specific individuals; deputies. detectives, and supervisors contribute based on availability and operational need. Patrol
deputies often respond to overdoses and iniliate investigations, while CET investigators handle follow-up, surveillance, and complex operations.
Supervisors provide oversight and ensure compliance. This flexible approach reflects the unpredictable, time-sensitive nature of these investigations,
which frequently require work outside normal hours.

Salary and fringe costs are calculated usina an averaae rate based on the personnel classifications most likelv to perform this work, ﬁs bleriezlrale



provides a reasonable estimate of overtime costs across participating staff. ITEM 2

Overall, this model allows the agency to maintain continuous enforcement and overdose respanse efforts while adjusting personnel involvement as
needed throughout the grant period,

Travel

Instructions

ltemize travel expenses for staff personnel (e.g. staff to training. field interviews, advisory group meeting. etc.). Describe the purpose of each travel
expenditure in reference 10 the project objectives. Show the hasis of computation (e.g.. six peopie 1o 3-day training at $X airfare, $X lodging. $X
subsistence). In tramning projects, travel and meals for trainees should be listed separately. Show the number of trainees and the unt costs involved.
ldentify the location of travel. if known; if unknown, indicate “location/dates to be determined.” In the narrative section, please provide a specific
description for each item, and explain how the item supports the project goals and objectives oullined in your application.

Year 1

Travel Detail

Purpose . . .
of Location Type of Basis Cost  Quantity # Of # Ot Total Cost Non-Federal Federal
Travel Expense Staff Trips Contribution  Request

Totai Non-Federal Amt

Travel Totai Cost {Match or Prog Inc)

Total Federal Amount

$0 $0 50
Year 2
Travel Detail
Purpose . . A
of Location Type of Basis Cost  Quantity # OF #0f Total Cost Non-Federal Federal
Travel Expense Staft Trips Contribution  Request
N

Total Non-Federal Amt
Travel Total Cost (Match or Prog Inc) Total Federal Amount

50 $0 50
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Year 3

Travel Detail

Purpose . . .

of Location Type of Basis  Cost Quantity 4 ¢ #0OF Total Cost Non-Federal Federal

Travel Expense Staff Trips Contribution Request

Travel Total Cost Total Non-Federal Amt Total Federal Amount
(Match or Prog Inc)
30 $0
$0

Equipment
Instructions

List nen-expendable ilems that are ko be purchased (Note: Qrganizalion's own capitalization policy for classification of eguipment should be used).
Expendable items should be included i the *Supplies” calegory Applications should analyze the cost benefits of purchasing versus leasing equipment,
especially high cost items and those subject tc rapid technological advances. Rented or leased equipment costs should be listed in the “Conlracts” data fields
under the “Sub awards” (Sub grants)Procurement Contracts” category. In the budget narrative. explain how the equipment is necessary for the success In
the budget narralive. explain how the equipment is necessary for the success of the project, and describe the procurement methad to be used. All requested
information must be included in the budget detail worksheet and budget narrative.

Year 1

Equipment Detail
Equipment # of Cost Total Non-Federal Federal
ftem ltems Cost Contribution Request

) Total Non-Federal Amt
Equipment Total Cost {Match or Prog Inc) Total Federal Amount
30 50 $0

Year 2

Equipment Detail
Equipment #of Cost  Fotal Non-Federal Federal
Item items Cost Contribution Request

Tatal Nan _FEodoral Amt



Equipment Total Cost (Match or Prog Inc) Total Federal Amount ITEM 2

$0 S0
$0

Year 3
Equipment Detail

Equipment # of Cost  Total Non-Federal Federal
Item ltems Cost Contribution Request

Total Non-Federal Amt

Equipment Total Cost Total Federal Amount

(Match or Prog Inc)
$0 30
$0
Supply Items
Instructions

List items by type (office supplies, postage, Iraining materials, copy paper, and expendable equipment items costing less than $10.000, such as books,
hand held tape recorders) and show the basis for computation. Generally. supplies include any maierials that are expendable or consumed during the
course of the project. All requested information must be included in the budgel detail worksheet and budget narrative.

Supply ltem Detail

Purpose of # of Non-Federal Federal
Supply Items Items  Unit Cost Total Cost Coentribution Request

“

Total Non-Federal Amt

Supplies Total Cost {Match or Prog Inc)

Total Federal Amount

30 50 $0
Year 2
Supply ltem Detail
Purpose of # of Non-Federal Federal

Supply items lterns  Unit Cost Total Cost Contribution Request

" Totat Non-Federal Amt
Supplies Total Cost {Match or Prog Inc) Total Federal Amount

30 50 $0

Year 3



ITEM 2

Supply Item Detail

Purpose of # of Non-Federal Federal
Supply items Items  Unit Cost Total Cost Contribution Request

N

Total Non-Federal Amt
i t
Supplies Total Cost {Match or Prog Inc) Total Federal Amoun

$0 $0 $0

Construction
Instructions

As a rule, construction costs are not allowable. In some cases, minor repairs or renovalions may be alfowable, Consult with the DOJ grant-making
component before budgeling funds in this category. In the narralive section, please provide a specific description for each item, and explain how the item
supports the project goals and objectives oullined in your application,

Year 1

Construction Detail
Purpose of Description # of Cost Total Non-Federal Federal
Construction  of Work Iltems Cost Contribution Request

& m
Construction Total Cost Total Non-Federal Amt Total Federal Amount
{Match or Prog Inc)
$0 50
30
Year 2
Construction Detail
Purpose of Description  # of Cost Total Non-Federal Federal
Construction of Work lterns Cost Contribution Request

Total Non-Federal Amt

Construction Total Cost (Match or Prog Inc)

Total Federal Amount

0 $0
$ 30
Year 3
Construction Detail
Purpose of Description # of et Toltal Naon-Federal Federal



Construction of Work ltems ' Cost Contribution Reguest

Construction Total Cost Total Non-Federal Amt Total Federal Amount
{Match or Prog Inc)

$0 $0 $0

Subawards

Instructions

ITEM 2

Subawards {see "Subaward" definition at 2 CFR 200.92) : Provide a description of the Federal Award activities praposed lo be carried out by any
subrecipient and an estimate of the cosl (include the cost per subrecipient, o the extent known pricr to the application submission). Far each
subrecipient. enter the subrecipient enlity name, if known. Please indicale any subaward information included under budget category Subawards

{Subgrants} Contracts by including the label "(subaward)” with each subaward category.

Year 1

Subaward {Subgrant) Detail

Description  Purpasa Consultant Country State/U.5.  City Total
Territory Cost

-Fed
Subawards Total Cost potal Non-fgderal Amt Total Federal Amount
(Match or Prog Inc)

$0 $0 $0

Add Consultant Travel

Year 2

Subaward (Subgrant) Detail

Description  Purpose Consultant Country State/U.S.  Gity Total
Territory Cost

Subawards Total Cost Total Non-Federal Amt Total Federal Amount
(Match or Prog Inc)
$0 50 50

Add Consultant Travel

Year 3

Non-Federal

Contribution

Non-Federal
Contribution

Federal
Request

Federal
Request



ITEM 2

Subaward (Subgrant) Detail

Description Purpose Consultant Country State/U).S. City Total Non-Federal Federal
Territory Cost Contribution Request

Subawards Total Cost Total Non-Federal Amt Total Federal Amount
(Match or Preg Inc)
$0 $0 50

Add Consuitant Travel

Procurement contracts (see “Contract” definition at 2 CFR 200,22}: Provide a description of the product or service to be
procured by contract and an estimate of the cost. Indicate whether the appiicant’s formal, written Procurement Policy or the
Federal Acquisition Regulaticn is followed. Applicants are encouraged to promote free and open competition in awarding
procurement contracts. A separate justification must be provided for sole source procurements in excess of the Simplified
Acquisition Threshold set in accordance with 41 L.5.C. 1908 {currently set at $250,000) for prior approval. Please provide a
specific description for each item, and explain how the item supports the project goals and objectives outlined in your
application. Consultant Fees: For each consultant enter the name, if known, service to he provided, hourly or daily fee (8-
hour day), and estimated time on the project. Unless otherwise approved by the COPS Office, approved consultant rates will
be based on the salary a consultant receives from his or her primary employer. Consultant fees in excess of $650 per day
require additional written justification, and must be pre-approved in writing by the COPS Office if the consultant is hired via
a noncompetitive bidding process. Please provide a specific description for each item, and explain how the item supports

the project goats and objectives outlined in your application. Please visit https://cops.usdoj.govigrants for a list of allowable
and unallowable costs for this program,

Instructions

Procuremient contracts (see “Contract” definition at 2 CFR 200,1): Provide a descrplion of the preduct or service to be procured by contract and an
estimate of the cost. Indicate whether the applicant s formal. written Procurement Policy or the Federal Acguisition Regulation is followed. Applicants are

encouraged lo promote free and open competition in awarding procurement conlracts. A separale justification must be provided for noncompetitive
procuremenis in excess of the Simplified Acquisition Threshold set in accordance with 41 U.8.C. 1908 {currently set at $250.000).

Consultant Fees: For each consultant enter the name. if known. service to be provided. hourly or daily fee (8-hour day). and estimated time on the
project. Written prior approval and additional justification is required for consultant fees in excess of the DOJ granl-making compaonent's threshold for an

8-hour day.

In the narrative section, please provide a specific description for each item, and explain how the item supports the project goals and objectives outlined
in your application.

Year 1

Procurement Contract Detail

Description Purpose Consultant  Country State/U.S. City Total Non-Federal Federal
Territory Cost Contribution Reguest

Do you need Consultant Travel?
No
Total Non-Federal Amt

Procurement Cost (Match or Proa In¢) Total Federal Amount



Procurement Contract Detail

State/U.S.
Territory

Description Consultant Country

Do you need Consultant Travel?
No

Procurement Cost Total Non-Federal Amt Total Federal Amount
(Match or Prog Inc)

50 50 $0

Year 3

Procurement Contract Detail

State/U.S.
Territory

Description Consultant  Country

Do you need Consultant Travel?
No

Procurement Cost Total Non-Federal Amt Total Federat Amount
{Match or Prog Inc)

$0 $0 50

Other Direct Costs

Instructions

ITEM 2

Total Non-Federal Federal
Cost Contribution Request
Total Non-Federal Federal
Cost Contribution Request

List items (e.g.. rent, repreduction, telephone, janitorial or securily services, and investigative or confidential funds) by lype and the basis of the
compulation. For example. provide the square footage and the cost per square foat for rent, or pravide a manthly rental cost and how many menths Lo
rent. All requested information: must be included in the budgel detad worksheet and budget narrative.

Other Cost Detail
Length
Description of
Time

Federal
Request

Non-Federal
Contribution

Total Costs
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Total Non-Federal Amt

Other Costs Total Cost Total Federal Amount
(Match or Prog Inc)
50 50
%0
Year 2 o N
Other Cost Detail
Length
Description Quantity Basis Costs of Total Costs Non-Federal Federal
Time Contribution Request

Total Non-Federal Amt

Other Costs Total Cost Total Federal Amount
(Match or Prog Inc)
$0 $0
$0

Year 3

Other Cost Detail
Length

Description Quantity Basis Costs of Total Costs Non-Federal ~ Federal

Time Contribution Request

Other Costs Totaj Cost 102 Non-Federal Amt L\ ¢ o deral Amount
{Match or Prog Inc)
$0 $0 $0

Indirect Costs
Instructions

Indirect costs are allowed onty if- a} the applicant has a current, federally approved indirect cosl rate; or b} the applicant is eligible te use and elects 1o
use the "de minimis” indirect cost rate described in 2 C.F.R, 200.414(!). {See paragraph D.1.0. in Appendix Vil to Part 200—States and Local
Government and Indian Tribe Indirect Cosl Proposals for a description of entities that may not elect to use the "de minimis rate.) An applicant with a
current, federally approved indirect cost rate must attach a copy of the rate approval, {a fully-executed, negotiated agreement). If the applicant does not
have an approved rale. ohe can be requested by contacting the applicant’s cognizant Federal agency, which will review all decumentation and approve a
rate for the applicant organization, or if the applicant’s acceunting system peremits, costs may be allocated in the direct costs calegones. {(Applicant Indian
tribal governments. in parlicular, should review Appendix Vil to Parl 200-—-Stales and Local Government and Indian Tribe Indirect Cost Proposals
regarding submission and documentation of indirect cost progposals.} All requested inforrmation must be included in the budget detail worksheet and
budget narrative. In erder 1o use the “de minimis” indirect rate an applicant would need to atlach wrilten documentation to 1he application thal advises
DOJ of both the appilicant's eligibility {to use the "de mimnmis” rate) and its election, If the applicant elects the de minimis method. costs nmust be
consistenlly charged as either indirect or direct costs, bui may not be double charged or inconsistently charged as both. In addition, if this method 1s
chosen then it musl be used consistently for all federal awards until such time as the applicant entity chooses {o negotiate a {ederally approved indirect
cost rate.

Year 1

Indirect Cost Detail

Indirect
Description Base Cost Non-Federal Federal
Rate Total Cost Contribution Request



Indirect Costs Total Cost Total Non-Federal Amt Total Federal Amount
(Match or Prog Inc)

50 $0 $0

Additional Narrative

Indirect Cost Detail

Indirect
Description Cost Nen-Federal
Rate Total Cost Contribution

Total Non-Federal Amt

Indirect Costs Total Cost (Match or Prog Inc)

Total Federal Amount

0
s 50 $0
Additional Narrative
Indirect Cost Detail
indirect
Description Cost Non-Federal
Rate Total Cost Contribution

Total Non-Federal Amt

Indirect Costs Total Cost {Match or Prog Inc) Total Federal Amount

50 $0 $0

Additional Narrative

Additional Application Components

Tribal Authorizing Resolution

No documents have been uploaded for Tribal Authorizing Resolution

Documentation of Anticipated Benefit to Qualified Opportunity Zones (if applicable)

ITEM 2

Federal
Request

Federal
Request



ITEM 2

No documents have been uploaded for Documentation of Anticipated Benefit to Qualified Opportunity Zones (if applicable)

Research and Evaluation Independence and Integrity Statement

No documents have been uploaded for Research and Evaluation Independence and Integrity Statement

Additional Attachments

No documents have been uploaded for Additional Attachments

Disclosures and Assurances

No Lobbying Activities

The applicant is not required to submit a lobbying disclosure under 31 U.5.C. 1352 for this application.

No decuments have been uploaded for Disclosure of Lobbying Activities

Disclosure of Duplication in Cost ltems

No. [Applicant Name on SF-424] does not have {and is not proposed as a subrecipient under) any pending applications submilted within the last 12
months for federally funded grants or cooperative agreements {or for subawards under federal grants or cooperative agreements) that request
funding to support the same project being proposed in this application to OJP and that would cover any identical cost items outlined in the budget

submitted as part of this application.

DOJ Certified Standard Assurances

U.S. DEFARTMENT OF JUSTICE

CERTIFIED STANDARD ASSURANCES

On behalf of the Applicant, and n support of this application for a grant or cooperative agreement, | certify under penalty of perjury to the U.S. Department
of Justice ("Department™), that all of the following are true and correct:

(1) 1 have the authority to make the foliowing representations on behaif of myself and the Applicant. | understand that these representations
will be refied upon as material in any Department decision to make an award to the Applicant based on its application.

{2) | certily that the Applican has the legal authority to apply for the federal assistance sought by lhe application, and thal it has the
institutional. managerial. and financial capability (including funds sufficient to pay any required non-federal share of project costs) to plan.

manage, and complete the project described in the application properly

(3) 1 asswre lhat. throughout the period of performance for the award {if any) made by the Department based on the application—
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a, the Applicant wilt comply with alt award requiremenis and all federal statules and regulations applicable 1o the awar(I I EM 2

b. the Apglicant will require all subrecipients to comply with all applicable award requirements and all applicable federal staiutes and
regulations and

¢. the Applicant will maintain safeguards 10 address and prevent any orgamizational conflict of interest. and zlsa 10 prohibit emplayees
from using their positions in any manner that poses, or appears to pese. a personal or financral conflict of interest

(4) The Applicant understands that the federal stalutes and regulations applicable to the award (if any} made by the Department based on
the application specifically include statules and regulations pertaining to civil rights and nondiscrimination, and, in addition.-

a. the Applicant understands that the applicable stalutes periaining to civil rights will include section 601 of the Civil Righis Act of 1964
{42 U.8.C § 2000d), section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794y, section 901 of the Education Amendments of
1972 (20U S C. § 1681); and section 303 of the Age Discrimination Act of 1975 (42 U.S.C. § 6102);

b. the Applicant undersiands that the applicable statules pertaining to nondiscrimination may include section 808(c) of Tille 1 of the
Omnibus Crime Control and Safe Streets Act of 1968 (34 U.S.C. § 10228(c)); section 1407(e) of the Victims of Crime Act of 1984 (34
U.5.C. § 20110(e)); section 298A(b) of the Juvenile Justice and Delinquency Prevention Act of 2002 (34 U.5.C. § 11182(b)); and that
the granl condition set oul at section 40002(b)(13) of the Violence Against Women Act {34 U.S.C. § 1228t (b}{13)). which will apply to
all awards made by the Qffice on Violence Against Wamen, also may apply lo an award made otherwise:

. the Applicant understands that it musi require any subrecipient to comply with alf such applicable slatutes {and associated
reguiations); and

d. an behalf of the Appiicant, | make the specific assurances set outin 28 C.F.R. §§ 42.105 and 42.204.

o

{5) The Applicant also understands that (in addition to any applicable program-specific regulations and 1o applicable federal requlations that
pertain to civil rights and nondiscrimination) the federal reguiations applicable to the award {if any) made by the Department based on the
applicalion may include, but are not imited to, 2 C.F.R. Part 2B00 {the DOJ "Part 200 Uniform Requirernents®} and 28 C.F.R. Parls 22
(confidentiality - research and stalistical information), 23 (criminal intelligence systems), 38 (regarding faith-based or refigious organizations
participating in federal financial assistance programs), and 46 (human subjects protection).

(6} | assure that the Applicant will assist the Department as necessary {and will require subrecipients and contractors 1o assist as necessary)
with the Department’s compliance with section 106 of the National Historic Preservation Act of 1966 (54 U.S.C. § 306108), the Archeological
and Historical Preservation Act of 1974 (54 U.S.C. §§ 312501-312508), and the National Environmental Policy Act of 1969 (42 U.S.C.

§§ 4321-4335), and 28 C.F.R. Parts 61 (NEPA) and 63 {floodplains and wetlands),

{7} | assure that the Applicant will give the Departiment and the Government Accountabilily Office, through any authorized representative,
access to, and opporiunily 1o examine, all paper or electronic records related lo the award (if any) made by the Deparment based on the

application,

(8} If this application is for an award from the National institute of Justice or the Bureau of Justice Slatistics pursuant to which award funds
may be made available {whether by the award directly or by any subaward at any tier} to an mstitution of higher education (as defined ai 34
U.S.C, § 10251{a){17)). | assure that. if any award funds actually are made available to such an institution, the Applicant will require that
throughout the period of perfarmance—

a. each such institution comply with any requirements thal are imposed on it by the First Amendment 1o the Constituiion of the Uniled
Stales. and

b. sutjecl to par. a, each such nstitution comply with its own representations. if any, concerning academic freedom, freedom of inguiry
and debate. research independence, and research integrity, at the institution, that are included in promotional materials in official
statements, n formal poticies. in applications for grants {including this award application), for accreditaion, or for licensing arin
submissions relaling to such grants, accreditation, or licensing, or that othenvise ase made or disseminated to students. to facully or
lo the general public.

(8) | assure thal, if the Applican! is a governmental enlity, wilh respect Lo the award {if any} made by the Department based on the
applicalion—

a. it will comply with the requirements of the Uniform Relocation Assistance and Reat Property Acguisitions Act of 1970 (42 U.S.C.
§§ 4601-4655), which govern the treatment of persons displaced as a result of federal and federally-assisted programs: and

b. it will comply with reguirements of 5 W.S.C. §§ 1501-1508 and 7324-7328, which limil certain palitical activilies of State or local
government employees whose principal employment is in connection with an activity financed in whole of in part by lederat
assistance.

(10} If the Applicant applies for and receives an award from the Office of Community Oriented Policing Services (COPS Office), | assure that
as required by 34 U.5.C. § 10382{(c)(11), it will, to the exlent practicable and consistenl wilh applicable law—including. but nal limited to, the
Indian Self- Determination and Education Assistance Act—seek, recruit, and hire qualified members of racial and ethnic minority groups and
qualified women in order to further effective law enforcement by increasing thesr ranks within the sworn positions, as provided under 34
U.S.C. § 10382(c)(11).

(11} I the Applicant applies for and receives a DQJ award under the STOP School Violence Act program, | assure as required by 34 U.S.C.
§ 10552(a)3}, that it will maintain and report such data, records, and information {programmalic and financial} as DOJ may reasonably
require,

! acknowledge that a malerially false, fictitious, or fraudulent statement {or concealment or omission of a materiat fact) in this certification, or
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in the application that it supports, may be the subject of criminal prosecution (including under 18 U.S.C. §% 1001 and/or 1621.1;E320r I 2
U.S.C. §§ 10271-10273). and also may subject me and the Applicant to civil penalties and administrative remedies for false claims or

otherwise {including under 31 U.5.C. §§ 3729-3730 and 3801-3812). | also acknowledge that the Depariment's awards, including
cerlifications provided in conneclion with such awards, are subject to review by the Department, including by its Office of the Inspector
General,

Please Acknowledge

Signed

SignerlD
catingle@worcestermd.gov

Signing Date / Time
4/30/26 9:41 AM

DOJ Certifications Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Drug-Free Workplace
Requirements; Law Enforcement and Community Policing

U.S. DEPARTHMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS; DRUG-FREE
WORKPLACE REQUIREMENTS; COORDINATION WITH AFFECTED AGENCIES

Applicants should refer to Lhe regulations and other requirements cited below to determine Lhe certification
to which they are requirec to atlest. Applicants shcould also review the instructions for certafication
inciuded in the regulations or othel cited requirements pefore completing this form. The certifications
shall be treated as a material representation of fact uwpon which reliance will be placed when the U.S.
Cepartment of Justice (“Depariment”) determines Lo award Lhe covered transaction, grant, or cooperative
agEcemant.

1. LOBEYIRG

As required by 31 U.S.C. 7 implemented by 28 C.F.R. Part 6%, the aApplicant certifies and assures (to
Lhe extent applicable) the following:

talNo Federal appropriated funds have been paid or will be paid, by or on behalf of the Applicant, to any
persen for influencing or attempting Lo intluence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with the making
of any Federal grant, the entering into of any cooperative agreement, or the extension, continuation,

renewal, amendment, or modification of any Federal grant or cogperative agrecment;

[bYIf the Applicant®s reaguest for Federal funds is in excess of §$100,000, and any funds other than
Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or emnloyce of any agency, a memuver of Congress, an officer or employce of Congress,
or an employee of a member «f Congress in connection with this Federal yrant or co perative agreement, Lhe
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accordance with its (and any DOJ awarding agency's) instructions) and ITEM 2

(¢} The Applicant shall require that the language of this certification be included in the award
documents for all subgrants and procurement contracls (and their subcontracts) funded with Federal award
funds and shall ensure that any certifications or lobbying discleosures required of recipienus of such
subgrants and precurement contracts (or their subcontracters) are made and filed in accordance wich 31 u.s5.C.
§ 1352,

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

A. Pursuant to Department regulations on nonprocurement tebarmenl and suspension implemented at 2 C.F.R. Part
2867, and to other related requirements, the Applican: certifies, with respect to prospective participants in

a primary tier “covered transaction,” as defined at 2 C.F.R. § 2867.20{a}, that ncither it nor any of its
principals--

(a) is presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federai court, or voluntarily excluded from covered transactions by any
Federal department or agency;

{h) has within a three-year period preceding this applicalion heen convicted of a feleony criminal
violation unpder any rederal law, or been convicted or had a civil judgment rendered against it for
commission of frawd or & crimipal offense in conpeclion with obtaining, attempting to obtain, or
performing a public (Federal, State, tribal, or local) transaction or private agreement or transaction:
violation of Federal or State antitrust stacutes or comhission of empeczlement, theit, forgery, bribery,
falsification or desLruction of records, making false statements, tax oevasion or receiving stolen properiy,
making false claims, or obstructien of justice, or commission of any offense indicating a lack of business
integrity o©r business honesty that seriously and directly affects its (or its principals*) present
responsibilicy:

(c) is presently indicted for or otherwise criminally or civilly charged by a governmental entity
{Federal, State, tribal, or local) with commission of any of Lhe ~ffenses enumerated in paragraph (b) of
this cercvification; and/or

(e} has within a three-vear period preceding this application had one or more public transactions

{Federal, Staie, tribal, or local) terminated for cause or default.

B. Where the Applicant is unable to certify to any of the statements in this certification, it shaill

attach an explanation to this application. Wwhere the Applicant or any of its principals was convicted,
within a three-year period preceding this application, of a felony criminal violation under any Federal
law, the Applicant also must disclose such feleny criminal conviction in writing to the Departmentc (for

QJP Applicants; to OJP at 234

ceanz i A aneeropnre i ngBuedag

for OVW Applicants, to OVW at

—vzud or for COPS Applicants, teo COPS at LTS —~unw}, unless such disclosure has

already been made,

3. FEDERAL TAXES

A. If the Applicant is a corporation, it certifies either that {1} the corporaiion has no unpaid Federal tax
liability that has been assessed, for which all judicial and administrative remedics have boen exhausted or
have lapsed, that is not being paid in a timely manper pursuant Lo an agreement with the authority
responsible for collecting the rax liability, or (2) the corporation has provided writien notice of such an
unpaid tax liability (or liabilities) to the Department (for OJP Applicants, to GJP at

—orasatlic et vepeting i Loy for OVW Applicants, to OVW at o, e sy oy or for COPS Applicants,
to COPS at &~

).

B.where the Applicant 15 unable to certify Lo any of the statements in this certifization, it shall avtach an

explanation to this application.
4. DRUG-FREE WORKPLACE {GRANTEES OTHER THAN INDIVIDUALS)

As reguired by the Drug-Free Workplace Act of 1988, as implemented at 28 C.F.R. Dart B3, Subpart #, fur
grantees,; as defined at 28 C.F.R. 5§ B3,G20 and 83.650:



ITEM 2

A. The Apwlicant certifies and assures tha: it will, or will continue te, provide a drug-lree workplace by--

{a)Publishing a statement nutifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in its workplace and specifying the actiens that

will be taken against cmployees for viclation of such prohibitionj
(b} Establishing an on~goinu drug-free awareness program Lo inform employees about--

{1) The dangers of druyg abuse in the workplace:

{2) The applicant’s policy of maintaining a drug-free workplacers

(3} Any available drug counseling, rehabilitation, and cmployee assisLance programs: and

(4) The penalties that may he imposed upon employees [or drug abuse violations occurring in the
workplace;

{¢c) Making it a requirement that each employee to be engaged in the performance of the award be given a
copy of the statement reguired by varagraph {(a):

{d) Notifying the employee in the statement required by paragraph (a} that, as a ceondition of empleoyment

under the award; the employee will--

{1} Abide by Lhe Lerms of the statement: and
(2)Notify the employer in writing of the employce's conviction for a vielation of a criminal drug

statute occurring in the workplace no later than five calendar days alter such conviclLion;

{e) Molifying the Department, in writing, within 10 calendar days after receiving notice under
subparagraph (4} {2) Crom an employee or otherwise receiving actual notice of such conviction, Fmployers of
convictod employees must provide notice, including pesition title of any such convicted employee to the
Depariment, as follows:

For COPS award recipients - COPS Office, 14% B Street, NE, Washington, DC, 20330;

For OJP and OVK award recipients - U.S. Depariment of Justice, Office of Justice Programs, ATTN:
Controi Desk, 999 North Capitel Street, NE Washington, DC 20531.

Notice shall include the identification number(s) of each affected award;

(fy Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph

{d} {2}, with respect Lo any employee who is so ranvicted:

{1} Taking appropriate personnel actien against such an employee, up to and including Lerzmination,
consistent with the roquirements of the Rehabilitation Act of 1973, as amended! or

{2) Reguicing suck employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, taw enforcement, or other apuropriale
agency; and

{g) Making a good faith effort to continue to maintain a drug-freo workplace through implomentation of

parayraphs (a), (b}, (), (d}, (e}, and {(f)

5, COORDINATION REQUIRED UNDER PUBLIC SAFETY AND COMMUNITY POLICING PROGEAMS

As required by the Public Safety Partnership and Community Policing Act of 1984, at 34 U.5.C. & 10382 (c)
(5), if this applicalien is for a COPS award, the Applicant certif_es that there has been appropriate
coordination with all agencies that may be affected by its award, AZfected agencies may include, amony
others, Offices of Lhe United States Attorneys; State, lecal, or tribal prosecutors: or correctional

agencies.

t acknowledge that a materially false, fictitious, or fraudulent statement (or concealment or omission of a
material fact) in this certificatien, or in Lhe application thal it supports, may be Lhe subject of criminal
prosecution {including under 18 U,S$.C. §§ 1001 and/or 1621, and/or 34 U.S5.C. £9 10271-10273), and also may
subject me and the Applicant to civil penalties and administrative remedies for lalsc claims or otherwisc
{including under 31 U,$.C. §§ 3729-3730 and 3801-3812), I also acknowledge that the Department's awards,
including cerzifications provided in connection with such awards, are subject to review by the Department,
inctuding by its Office of the Inspector General,

Please Acknowledge
Certified



ITEM 2

SignerlD

catingle@worcestermd.gov

Signing Date / Time
4/30/26 9:41 AM

Other Disclosures and Assurances

Applicant Disctosure and Justification - DOJ High Risk Grantees
No documents have been uploaded for Application Disclosure and Justification - DOJ High Risk Grantees

No documents have been uploaded for Other Disclosures and Assurances

Declaration and Certification to the U.5. Department of Justice as to this Application Submission

By [taking this action], | —

1.

N

Declare the following to the U.S. Depariment of Justice {DOJ), under penalty of perjury; (1) | have authorily to make this declaration and
certification on behalf of the applicant: (2} | have conducted or ihere was conducted (including by the applicant’s legal counsel as
appropriate. and made avallable lo me} a diligent review of all requirements pertinent to and all matlers encompassed by this declaration
and certification,

- Cerlify lo DOJ. under penalty of perjury, on behalfl of myself and the applicant. (o the best of my knowledge and belief, that the following

are true as of the date of Lhis application submission: (1} 1 have reviewed this application and all supporting malerials submitted in
conneclion therewith (including anything submitted in support of this application by any person on behalf of the applicant hefore or al the
time of the application submission and any maienals that accompany this declaration and certification); {2) The information in this
application and in all supporling materials is accurate. true. and complete information as of the date of this request; and (3) | have the
authority to submit this application on behalf of the applicani.

. Declare ihe following lo DOJ. under penally of perjury, on behalf of myself and the appticant: (1) | undersiand that. in taking (or not

taking) any act:on pursuanl o this declaration and certificatior, DOJ will rely upon this declaration and cerlification as a material
representation; and (2) | understand that any materially false. fictitious, or fraudulent information or statement in this declaration and
certification {or cencealment or omission of a material fact as to sither) may be the subject of criminal proseculion (including under 18
U.5.C. §§ 1001 andfor 1621, and/or 34 U.S.C. §§ 10271.10273), and also may subject me and the applicant 10 civil penalties and
adminustrative remedies under the federal False Claims Act {including under 31 U,S.C. §§ 3729-3730 andfor §§ 3801-3812) or otherwise,

Please Acknowledae
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Signed

SigneriD

catingle@worceslermd.gov
Signing Date / Time

4/30/26 9:42 AM

Other

No documents have been uploaded for Cther

Certified



ITEM 2

Worcester County Criminal Enforcement Team BJA FY25
Comprehensive Opioid Stimulant and Substance Use

Site Based Program Grant Application

1. Problem Statement:

* Since the opioid epidemic began in this country, Worcester County, Maryland
has seen the number of individuals using and overdosing on controlled
dangerous substances rise and fall consistently with numbers across the
country. In the height of the epidemic, there were 28 fatal overdoses reported in
Worcester County in 2016. Since then, CET has implemented a proactive
approach to controlled dangerous substance investigations and overdoses to
lower the number of users and distributors of controlled dangerous substances
in Worcester County. Additionally, CET has collaborated with the Worcester
County Health Department to refer all overdose victims to treatment. As a result
of these actions, overdose numbers have dropped dramatically. In 2025, there
were 9 fatal overdoses reported. Throughout these years, WCSO and CET have
identified a shift in drug use from opioids like heroin, fentanyl and carfentanil in
2016, to cocaine and amphetamines becoming more popular in recent months.
As the number of opioid overdoses continue to decline, the number of cocaine
and stimulant related overdoses are beginning to rise. As a result, it is proven
that no matter what the main trend is showing at the time, the need for targeted
drug investigations by law enforcement remains an important part of public
safety. It is important for law enforcement to remain committed to recognizing
these trends and being flexible in its investigations to focus on the current trends
and communicating these trends to the Worcester County Health Department.
The WCSO and CET are dedicated to reducing the number of individuals using
and distributing controlled dangerous substances in Worcester County and have
been successful by implementing a pro-active law enforcement approach to
investigating those involved in the use and distribution of controlled dangerous
substances, including responding to and investigating non-fatal and fatal
overdoses.

e The Worcester County Sheriff's Office and Criminal Enforcement Team (CET)
serves the entirety of Worcester County, Maryland including a large tourist
attraction beach town: Ocean City, smaller towns; Berlin, Ocean Pines, Snow
Hiil, Pocomoke City and other smaller unincorporated rural areas. As the
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easternmost county in the United States, Worcester County borders the Atlantic
Ocean as well as both Virginia and Delaware. The major highway, USRT 113 is
a known corridor for both drug and firearm interdiction for couriers attempting to
avoid the 1-95 corridor between Florida and New York. Over the years there
have been many drug, firearms and currency seizures by our law enforcement
officers working interdiction on this highway.

This area of coverage for this application falls under the rural jurisdiction
category in the Rural Health Grants Eligibility Analyzer as subcategory 1c¢. with a
constant population of approximately 53,000 residents. During the summer
months, due to Ocean City’s large tourist population, the total population of
Worcester County then can increase to nearly 300,000 people.

This project proposes utilizing grant funding to offset overtime costs for law
enforcement personnel assigned to CET during controlled dangerous substance
investigations and overdose response.

The impact of opiocids, stimulants, and other controlled dangerous substances
(CDS) remains a persistent and evolving threat within the county. According to
Worcester County Criminal Enforcement Team (CET) data, investigators
responded to 35 overdose incidents in 2024, including 27 non-fatal and 8 fatal
overdoses. In 2025, CET responded to 29 overdoses, including 20 non-fatal and
9 fatal cases. This data reflects a sustained level of overdose activity that
continues to affect both residents and visitors. Over the past two years, CET
investigators referred 47 non-fatal overdose victims to the Worcester County
Health Department for treatment services, demonstrating an established
linkage-to-care pathway consistent with COSSAP priorities. (Source: Worcester
County CET, Worcester County Health Department)

In addition to the overdose response, Over the past two years, Worcester
County CET investigations resulted in substantial seizures of controlled
dangerous substances. in total, investigators seized 24.7 kilograms of marijuana
and 50.6 kilograms of cocaine. Methamphetamine seizures totaled 1,011 grams,
or just over 1 kilogram. For opioids, seizures included 8.1 grams of heroin, 688
grams of fentanyl, and 137 grams of hallucinogens/psychostimulants.

Across both years, these enforcement efforts led to 87 arrests and the seizure of
42 firearms, supporting the broader goal of reducing the impact of illicit
substance abuse and distribution.
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 Asignificant challenge to sustaining and expanding these efforts is the

increasing cost of overtime associated with CDS investigations and overdose
response. While CET personnel are salary-funded, the nature of these
operations requires extensive work outside standard hours. Adjustments in the
timing of investigators workdays often occur to avoid overtime costs.
Investigators routinely conduct prolonged surveillance, participate in coordinated
enforcement actions, and respond to overdoses in real time all of which require
extended workdays resulting in overtime costs. Title Il wiretap investigations
further intensify this burden, requiring continuous 24/7 monitoring and staffing.
As a result, overtime expenditures frequently exceed the allocated budgets of
the Worcester County Sheriff's Office and partner agencies, limiting the ability to
maintain proactive enforcement and rapid overdose response.

The proposed project directly aligns with COSSAP's purpose to support state,
local, and tribal efforts to reduce overdose deaths and the impact of illicit
substance use by enhancing collaboration between public safety and public
health agencies. Grant funding will be used to offset overtime costs for
Worcester County CET personnel, ensuring the continuation of comprehensive
controlled dangerous substance investigations, timely overdose response, and
consistent referral of individuals to treatment services. By sustaining these
efforts, Worcester County will strengthen its capacity to disrupt drug trafficking
networks, expand access to care for individuals experiencing substance use
disorders, and reduce both fatal and non-fatal overdoses

2. Funding Need:

This project proposes to utilize grant funding to offset overtime costs for law
enforcement personnei assigned to CET during controlled dangerous substance
investigations and overdose response. These positions are salary funded,
however, overtime costs during these investigations are unavoidable due to the
extensive nature of most of these investigations and overdose responses that
often occur outside the normal workday. Overtime is becoming increasingly
costly as the need for these investigations persist to maintain proactive
controlled dangerous substance investigations and overdose response.
Investigators often work long hours outside their normal workday in order to
progress investigations in a timely manner. Due to the nature of controlled
dangerous substance investigations, long hours of surveillance and other
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investigative measures are the only way to put together a complete investigation
to fully grasp the drug trafficking organization’s activities. These costs are
especially expensive during Title |1l wiretap investigations that require 24-7
monitoring and surveillance. The burden of these costs is often more than the
budgeted overtime costs for the Worcester County Sheriff's Office and allied
agencies embedded into the Worcester County CET.

The Worcester County CET has applied for two other grants to help alleviate the
overtime costs. FY27 Maryland Office of Overdose Response (MOOR). This is
the first application submitted for the MOOR grant. The FY27 GOPP Gun
Violence Reporting Grant (GVRG) has also been applied for in this fiscal year,
and Worcester County CET has received funding from this grant in the past. In
FY26 the Worcester County Sheriff's Office only received $5,000 from the GVR
grant which was expended during a two-week period. This grant can also only
be used during firearms-related investigations.

The Worcester County Sheriff's Office has no other active grant funding for this
purpose at this time.

The Worcester County Sheriff's Office is not currently receiving any BJA grant
funding.

Once grant funding has been expended, if granted, the Worcester County
Sheriff's Office will seek to continue this program by utilizing other funding
sources from Federal, State, County, and Local resources. The Office will
collaborate with other State and Local law enforcement agencies to identify
available resources and funding sources. Additionally, all personnel involved are
in positions paid by salary and will continue with the investigations required to
respond to overdoses and reduce controlled dangerous substance use as
budgeted overtime funding is available, and distribution sustaining the mission
of the Worcester County Sheriff's Office.
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3. Project Goals and Objectives

Goal 1: Reduce overdose fatalities and non-fatal overdoses in Worcester County
Objectives:

* Maintain the current downward trend of overdoses through targeted response
and intervention.

* Ensure 100% of overdose incidents (fatal and non-fatal) are investigated and
documented by WCSOQ/CET.

» Maintain 100% referral rate of non-fatal overdose victims to treatment services in
partnership with the Worcester County Health Department.

Goal 2: Disrupt and dismantle Drug Trafficking Organizations distributing
controlled dangerous substances

Objectives:

* Increase the number of drug trafficking investigations initiated annually.

» Conduct proactive, intelligence-led investigations targeting high-level distributors,
with at least 3 major drug trafficking organizations cases identified and
investigated annually.

» Continue coliaboration with partner agencies and surrounding agencies to
support multi-jurisdictional enforcement operations.

» Coordinate with local police agencies to identify hot spots for drug activity.

Goal 3: Adapt enforcement strategies to emerging drug trends
Objectives:

» Develop and implement a quarterly drug trend analysis report to identify shifts
(e.g., rise in cocaine and amphetamine use).
Adjust enforcement priorities within 30 days of identifying new trends.
Share trend data with the Worcester County Health Department monthly.
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Goal 4: Strengthen collaboration between law enforcement and public health
partners

Objectives:

¢ Maintain formal coordination meetings with the Worcester County Health
Department.

e Ensure real-time information sharing protocols for overdose spikes or emerging
substances. (OD Map)

« Support public health efforts by contributing data for community awareness and
prevention campaigns.

Goal 5: Enhance proactive overdose response and investigative capacity

Objectives:

o Maintain a rapid response protocol for overdose incidents, with response times
meeting departmental standards.

e Provide quarterly updates to CET/WCSO personne! on evolving drug trends,
investigative techniques, and overdose response.

o Utilize overdose data to identify and target repeat locations, repeat
offenders/victims, high-risk individuals, and distribution sources.

Goal 6: Improve overall public safety related to drug activity
Objectives:

e Identify and incarcerate individuals distributing controlled dangerous substances
in Worcester County by conducting targeted drug investigations.

¢ Conduct targeted enforcement operations in high-risk areas identified through
data analysis and communication with allied agencies at least quarterly.

Alignment with COSSUP Goals and Objectives

¢ The Worcester County CET goals directly support the COSSUP goal of reducing
the impact of opioids, stimulants, and other substances by attempting to reduce
overdose fatalities by supporting comprehensive, collaborative initiatives by
targeting both opioids and emerging stimulant threats (cocaine, amphetamines)
through adaptive enforcement strategies (Goal 3). Focusing on reducing
overdose fatalities and non-fatal overdoses through proactive response and

6
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investigation (Goal 1). Implementing a collaborative, multi-agency task force
model (Goal 2 & Goal 4) that includes law enforcement and public healith
partners and supporting data-driven and intelligence-led approaches to reduce
substance use and its community impact.

The Worcester County CET objectives also directly support the COSSUP objectives on
multiple levels:

COSSUP Objective 1: Increase access to prevention, treatment, and recovery
support services,

Alignment:

Goal 1 ensures a 100% referral rate to treatment services for overdose survivors,
directly increasing access to care.

Goal 4 strengthens collaboration with the Worcester County Health Department,
improving coordination of prevention and recovery efforts.

Goal 3 provides monthly data sharing, and joint initiatives support community-
based prevention and outreach.

Goal 1 ensures post-overdose engagement and helps connect high-risk
individuals to treatment and recovery pathways, including potential reentry
populations.

COSSUP Objective 2: Reduce overdose deaths.

Alignment:

Goal 1 is explicitly focused on reducing fatal and non-fatal overdoses, consistent
with numbers across the state.

Goal 5 enhances rapid overdose response and follow-up investigations, which
are proven strategies to prevent repeat overdoses.

Goal 3 ensures timely adaptation to emerging drug trends, addressing rising
stimulant-related overdoses before they escalate.

Goal 5 ensures Data-driven identification of high-risk individuals and locations
enables targeted interventions to prevent fatalities.

COSSUP Objective 3: Support law enforcement efforts to investigate illicit drug
distribution and promote public safety.

Alignment:

Goal 2 directly addresses this objective by increasing:
Drug trafficking investigations

o Arrests and indictments

Targeting mid- and high-level distributors

o

4]
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Goal 5 strengthens investigative capacity, ensuring overdose incidents lead to
actionable enforcement.

Goal 6 improves overall public safety by reducing drug-related criminal activity
and targeting high-risk areas.

The multi-agency Worcester County CET task force structure enhances

interagency coordination and intelligence sharing, which is central to COSSUP
priorities.

The proposed goals and objectives of Worcester County CET are fully aligned with
COSSUP priorities by combining proactive law enforcement, public health collaboration,
and data-driven strategies to address substance use. The project not only targets the
reduction of overdose deaths but also expands access to treatment and recovery
services and strengthens investigations into drug distribution networks, ensuring a
comprehensive response to opioids, stimulants, and other controlled dangerous
substances in Worcester County.

4. Project Design and Implementation

The Worcester County CET is well suited to carry out this project because it is a
proactive task force of multiple agencies in the county including Worcester
County Sheriffs’ Office, Maryland State Police, Ocean City Police, Worcester
County States Attorney’s Office and the Drug Enforcement Administration
oriented towards the detection of a wide variety of criminal conduct focusing on
controlled dangerous substance investigations and overdose response. The
team consists of four (4) uniformed investigators and a narcotics detection K-9
capable of conducting traffic stops, interdiction and other uniformed patrol
functions. Uniformed deputies and Troopers assigned to road patrol are also able
to be utilized during investigations. There are also seven (7) undercover
personnel who are tasked with undercover operations, managing informants and
surveillance operations that are crucial components of drug trafficking
investigations. In 2016, the office added a heroin coordinator, now Overdose and
Drug Awareness Coordinator (ODAC) to assist the agency in developing a long-
term strategy in combating the illicit drug epidemic taking hold in many of our
communities and communicating with the health department to provide overdose
victims with treatment.

The Worcester County CET uses a wide variety of proactive law enforcement
activities to conduct controlled dangerous substance investigations including but
not limited to saturation patrols, traffic stops, interdiction, undercover operations,
informant management, surveillance, interviews and interrogations, GPS
monitoring, and Title Ili wiretap investigations as well as responding to all
overdose incidents in the county. After an overdose response, the ODAC
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coordinates with the Worcester County Health Department in order to refer all
non-fatal overdose victims for treatment services. In addition to collaborating with
agencies embedded in the unit, CET has in the past and will continue working
with local jurisdictions to identify hot spots in controlled dangerous activity as well
as receiving information from the public about criminal activity. The Worcester
County CET has in the past and will continue working with other specialized units
in the area including, but not limited to: the Wicomico County Sheriff's Office
Joint Community Action Team, Wicomico County Task Force, Delaware State
Police Sussex Drug Unit, Delaware State Police Governor's Task Force,
Accomack County Criminal Impact Unit, Ocean City Police Special Enforcement
Unit and Maryland State Police Special Operations Group. Collaborative
investigations between the Worcester County CET and these units have resulted
in widely successful operations targeting Drug Trafficking Organizations
operating in multiple jurisdictions.

» Due to the complex and often long-term nature of larger drug investigations,
some cases may extend beyond individual quarterly reporting periods. As a
result, certain reporting periods may reflect lower activity levels. Program
success will be evaluated based on cumulative outcomes across the grant
reporting period. The WCSO and CET have in the past and moving forward will
continue the proactive law enforcement approach described above to
investigating controlled dangerous substance crimes and overdose response
within Worcester County, Maryland.

» Specifically for this grant, the ODAC will be responsible for reporting deliverables
including the number of arrests, DTO’s investigated and drug, firearms and
currency seizures, as well as the number of overdoses, overdose drugs and
number of overdose victims referred to treatment. The ODAC currently reports
each of these items to the Washington Baltimore HIDTA Case Explorer System
and will report these deliverables and any other requirements for this grant. This
program will focus on improving the overall safety of the citizens in Worcester
County, Maryland by reducing the number of drug users, distributors, Drug
Trafficking Organizations, and overdoses and referring all overdose victims to the
Worcester County Health Department for treatment

e There are no known subrecipients at this time.

3. Capabilities and Competencies:

» As described above, the ODAC is housed within Worcester County CET and will
be responsible for collecting and reporting all deliverables including the number
of arrests, Drug Trafficking Organizations investigated and drug, firearms and
currency seizures, as well as the number of overdoses, overdose drugs and
number of overdose victims referred to treatment. Supervisors at the Worcester



ITEM 2

County CET and the WCSO Financial Administrator will be responsible for
tracking overtime usage and financial reporting required for this grant.

The Worcester County Sheriff's Office (WCSO) was founded in 1742 with its
headquarters located in Snow Hill, Maryland. The mission statement of the
WCSO is to maintain a positive working relationship with the community, build
trust and confidence and preserve peace while reducing crime and protecting
lives of citizens in Worcester County. The Worcester County Criminal
Enforcement Team (CET), founded in January of 2008 is a Task Force consisting
of overt and covert law enforcement officers of WCSO, Ocean City Police,
Maryland State Police, Drug Enforcement Administration, and Worcester County
States Attorney's Office that focuses on controlled dangerous substance related
investigations. The CET is also responsible for responding to and handling all
drug related overdoses in the county. Since its inception, Worcester County CET
has evolved from a small task force of 4 investigators between the Worcester
Sheriff's Office and Maryland State Police into a Task Force consisting of twelve
(12) total law enforcement officers. In addition, non-sworn members of Worcester
County CET include the ODAC, a full-time Worcester County Information
Technology employee and full time secretary housed at the Worcester CET
Office. Members of Worcester County CET have access to numerous covert and
overt vehicles, the most technologically advanced covert cameras for covert
operations as well as covert cameras capable of real-time manipulation that
record to a cloud-based server. Worcester County CET members are also able to
access camera systems and tag readers in each municipality enabling
investigators to conduct surveillance remotely, greatly reducing the likelihood of
being identified by targets of investigations. Investigators also have access to the
most technologically advanced GPS tracking devices used for deployment on
suspect vehicles. The Worcester County information Technology employee is
trained in the forensic analysis of cellular telephones and has access to
technologically advanced methods of bypassing passwords to access cellular
telephones seized during controlled dangerous substance and overdose
investigations. The Worcester County Criminal Enforcement Team also has a
room with 8 computers dedicated to conducting Title-lll wiretap investigations.
This is the only room of its kind on the lower Easter Shore of Maryland.

The investigators and employees of the Worcester County CET consist of law
enforcement officers ranging from five to more than thirty years’ experience in
law enforcement and controlled dangerous substance investigation. The
employees have authored thousands of search warrants and conducted
hundreds of covert hand to hand drug transactions. The experience of these
investigators and quality of their investigations is of the highest level. The unit is
capable of investigating the smallest user/distributor of controlled dangerous
substances up to the largest international Drug Trafficking Organization.
Investigators from the Worcester County CET are responsible for a large number
of drug arrests over the years. Worcester County CET members are credited in
the Washington Baltimore HIDTA Case Explorer system with dismantling 7 Drug
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trafficking Organizations within the past 2 years. The most recent of which was
identified as an international Drug Trafficking Organization with direct ties to two
cartels in Mexico. This investigation was a Title-lll wiretap with interception of
nineteen (19) phone lines and resulted in nine (9) arrests (approximately 15
pending indictments) and seizure of the following:

42.61 kilograms of cocaine

23.8 grams of crack cocaine

4.41 kilograms of marijuana

3.6 grams of MDMA (ecstasy)

36 fentanyl pills

8.1 grams of psilocybin mushrooms
1.9 grams of heroin

5 suboxone strips

Firearms Recovered: 11

U.S. Currency Seized: $23,816.00
11 vehicles ($93,901 value)

2 residences ($175,900 value)
Over 100 search and seizure warrants

While this is the largest investigation conducted by Worcester County CET to
date, it is one of many high-level drug investigations conducted over the past
several years.

In addition to the proactive controlled dangerous substance investigations,
members of Worcester CET recognize the importance of overdose related
investigations and their effect on public health. Worcester County CET is
dedicated to responding to and investigating all overdoses. In recent years,
Worcester CET investigators have utilized investigative techniques and
resources to further numerous fatal overdose investigations into distribution and
manslaughter charges and convictions for individuals responsible for selling
controlled dangerous substances to these victims. When responding to the non-
fatal overdoses, Worcester CET investigators recognize the importance of
educating and referring 100 percent of the victims to the Worcester County
Heaith Department for treatment. In 2024 Worcester CET investigators
responded to 35 total drug overdoses, 27 non-fatal and 8 fatal. In 2025
Worcester CET investigators responded to 29 total Overdoses, 20 non-fatal and
9 fatal. In the past two years Worcester CET investigators have referred 47 non-
fatal overdose victims to the Worcester County Health Department for treatment.

The Worcester County Criminal Enforcement Team is overseen by a Lieutenant
and Seargent from the Worcester Sheriff's Office, a Sergeant from the Ocean
City Police Department and Corporais from the Maryland State Police and
Worcester Sheriff's Office. The remaining members are investigators from
Worcester Sheriff's Office, Ocean City Police and a Special Agent from the Drug

11



ITEM 2

Enforcement Administration. The day-to-day operations at Worcester County
CET are overseen by the two Sergeants. Financial responsibility rests on the
Lieutenant and Chief Financial Officer of the Worcester County Sheriff's Office.

6. Data Collection Plan

Project performance will be measured through a structured, data-driven process
focused on capturing progress toward the Worcester County Criminal
Enforcement Team (CET)'s goals of reducing overdoses, enhancing law
enforcement collaboration, dismantling Drug Trafficking Organizations, improving
public health related to drug activity, adapting strategies to respond to emerging
drug trends and expanding access to treatment. Data will be collected
continuously and evaluated quarterly to align with the Comprehensive Opioid,
Stimulant, and Substance Use Program (COSSUP) performance measure
framework.

The performance measurement process will track both law enforcement
outcomes (e.g., arrests, investigations initiated, seizures, and dismantled drug
trafficking organizations) and public health outcomes (e.g., number of overdoses,
overdose drugs, and referrals to treatment). Quantitative data will be
supplemented by qualitative information from partner agencies to assess
coordination effectiveness, community impact, and treatment outcomes.

Accurate and timely reporting will occur through standardized forms and digital
systems, including the Washington/Baltimore HIDTA Case Explorer database
and internal CET activity logs. Comparative analysis across reporting periods will
identify trends, emerging threats, and opportunities for improvement.

Responsibility for Data Collection and Performance Measurement

Overdose and Drug Awareness Coordinator (ODAC) — Primary lead for
compiling, validating, and submitting data. Responsible for coordinating with both
law enforcement and public health partners to gather performance data and
ensure reporting accuracy.

CET Supervisors — Responsible for operational data collection, including
arrests, seizures, and investigations. Supervisors will ensure field personnel
maintain documentation for quarterly performance reporting.

Worcester County Health Department (WCHD) — Partner agency responsible
for tracking referrals, treatment linkages, and recovery outcomes. Data will be
shared securely with the ODAC for integrated reporting.
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» Program Director (WCSO Command Staff) — Oversight authority for ensuring
compliance with COSSUP performance measurement requirements, data
integrity, and timeliness of submissions.

» Collected data will be analyzed quarterly by the ODAC and reviewed by the CET
Commander to identify trends, evaluate progress, and inform adaptive strategies.
Decisions on operational priorities (e.g., hotspot monitoring, resource allocation,
interagency coordination) will be guided by this data.

Process for Accurate Data Reporting

» All data will be captured through validated reporting systems to ensure accuracy
and reliability. Law enforcement data will be recorded by the ODAC within 48
hours of each event in the HIDTA Case Explorer System. Each data point will be
reviewed monthly for consistency, ensuring alignment with federal and state
performance indicators.

e Quarterly summaries will be compiled by the ODAC and submitted to the
Worcester County Sheriff's Office (WCSQO) Command Staff for quality assurance.
The ODAC will also be responsible for quarterly performance reports, and the
Worcester County Chief Financial Officer will be responsible for quarterly
financial reporting as required by the COSSUP grant. Performance findings will
also be shared with partner agencies to sustain a feedback loop that supports
shared accountability, improved program design, and enhanced service delivery
across law enforcement, public heaith, and community partners.
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ITEM 3
Worcester County Sheriffs Office

Matthew Crisafulli Nathaniel Passwaters
Sheriff Chief Deputy
May 5, 2026

To: Worcester County Commissioners
From: Matthew Crisafulli, Sheriff

RE: FY27 Maryland Criminal Intelligence Network/Overdose and Drug Awareness Coordinator
Grant

We respectfully request the Commissioners’ approval to apply for the FY27 Maryland Criminal
Intelligence Network/Overdose and Drug Awareness Coordinator (MCIN-ODAC) grant
in the amount of $75,357.

If approved and awarded, grant funds will be used to offset salary and fringe benefits for the
personnel in the MCIN-ODAC position.

Respectfully submitted,

G

Matthew Crisafulli, Sheriff
Worcester County Sheriff's Office
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FY 2027 Maryland Criminal Intelligence Network/Overdose and
Drug Awareness Coordinator Grant Program (MCIN-ODAC)

Applicant: Worcester County Board of County
Commissioners

Grant Application Form

Governor's Office of Crime Prevention and Policy

Submitted: 5/13/2026

Governor's Office of Crime Prevention and Policy www.goccp.maryland.gov
100 Community Place, 1st Floor Crownsville, MD Wes Moore, Governor
21032-2042 (410) 697-9338 Aruna Miller, Lt. Governor

Email: dlinfo _goccp@maryland.gov

Application Contents

Cover Sheet Civil Rights
Face Sheet Service Sites
Summary / Narrative Assurances
Budget Summary Anti-Lobbying

Personnel  [] Services

[[] Operating [] Equipment
[] Travel [[] Other

Date Stamp:
OFFICE USE ONLY

Control Number: Application Number:

NEMNEMUAA MR | zoeoc-ooro

Received By: Date:
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Governor's Office of Crime Control & Prevention - Grant Application Form

FY 2027 Maryland Criminal Intelligence Network/Overdose and Drug
Awareness Coordinator Grant Program (MCIN-ODAC)

Applicant: Worcester County Board of County Commissioners

Project Title: WCSO FY27 MCIN/ODAC Grant

Worcester Local Government

Start Date: 07/01/2026 Submitted: 5/13/2026 12:27:42 PM DUNS Number: 101119399
End Date: 06/30/2027 Funding Year: SAM Expiration: 6/24/2026
Applicant: Implementing Agency:

Worcester County Board of County Commissioners ~ Worcester County Sheriff's Office

County Government Center 1 West Market Street, Room 1001

1 W Market St Rm 1103 Snow Hill, MD 21863 1069

Snow Hill, MD 21863 1072 (410) 632-1111 FAX: (410) 632-3070
(410) 632-1194 FAX: (410) 632-3131

Authorized Official: Elder, Theodore J. President

telder@co.worcester.md.us

Worcester County Board of County Commissioners

County Government Center

1 W Market St Rm 1103

Snow Hill, MD 21863-1072

(410) 632-1194 FAX: (410) 632-3131

Project Director: Tingle, Carrie Worcester County Sheriff's
Office Finance Administ
catingle@co.worcester.md.us
Worcester County Board of County Commissioners
County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072
(410) 632-1111 FAX: (410) 632-3131

Fiscal Officer: Mich, Shelby Grants and Contract Accountant
simich@worcestermd.gov
Worcester County Board of County Commissioners

County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072

(410) 632-1194 FAX: (410) 632-3131
Funding Summary 100.0 %  Grant Funds $75,357.00
0.0% Cash Match $0.00
0.0% In-Kind Match $0.00
Total Project Funds $75,357.00
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2026-MC-0010

Project Summary

The GOCCP Maryland Criminal Intelligence Network/Overdose and Drug Awareness Coordinator (MCIN/ODAC) program helps reduce
gaps in available services and fosters collaboration among partner agencies and stakeholders in Worcester County, Maryland. This
program will continue to develop and maintain a strong information-sharing infrastructure that supports cross-jurisdictional sharing of
accurate and actionable intelligence, leading to the disruption and dismantling of criminal networks involved in drug trafficking, gun
trafficking, and gang activity. In addition, the program will continue sharing overdose statistics and information regarding overdose
demographics, drugs involved, and drug-related trends with multi-agency law enforcement stakeholders, the Worcester County Health
Department, the Worcester County School System, and the Overdose and Drug Awareness Coordinator network. These efforts support
overdose prevention, treatment referrals, and broader substance abuse response efforts. The program will support salary and fringe
benefits for the current Overdose and Drug Awareness Coordinator position. The Worcester County Sheriff's Office is requesting
funding in the amount of $75,357 to support this initiative.

Overall Organization Information (Word Limit: 500)

A. Mission Statement: The mission of the Worcester County Sheriff's Office (WCSOQ) is to protect and serve with
honesty, integrity, and transparency. We will work in partnership with our community to improve the quality of life for
all, while maintaining personal liberties. To fulfill these goals, we are committed to providing a positive work
environment for our members through the highest levels of training and leadership by example.

B. Brief Overview: The Worcester County Sheriff's Office was established in 1742 and is headquartered in Snow
Hill, the county seat of Worcester County. As the easternmost county in Maryland, Worcester County borders the
Atlantic Ocean, as well as the states of Delaware and Virginia.

Located within the same facility as the Worcester County Courthouse and Government Center, the Sheriff's Office is
a full-service law enforcement agency that provides 24-hour patrol coverage. The agency currently employs 96
sworn deputies and 29 civilian support staff.

The Worcester County Sheriff's Office serves in a wide range of law enforcement and public safety roles, including
but not limited to: constitutional duties; courtroom and courthouse security; Government Center security; school
security; extraditions across state lines; prisoner transports both within and outside the county and state; sex
offender registration and monitoring; criminal investigations; service of civil process; evictions; Sheriff's sales;
coordination with allied law enforcement agencies; patrol operations; traffic safety enforcement; oversight of County
Fire Police; command of Animal Control; and management of the County Firearms Training Facility.

C. Key Organizational Information:

i. FTE: 119.4 (to include 96 sworn law enforcement officers)
ii. Organizational Budget: FY26 $20,464,736 (to include personnel salaries and benefits)
iii. Percentage of Budget Application Requested: .3% ($75,357 requested)

iv. Jurisdictions: The Worcester County Sheriff's Office provides law enforcement services throughout the entirety of
Worcester County, including the municipalities of Berlin, Ocean City, Ocean Pines, Pocomoke City, and Snow Hill,
Maryland, as well as numerous smaller unincorporated areas across the county.

Client Population: The Worcester County Sheriff’'s Office serves the residents of Worcester County, as well as
the thousands of visitors who travel to the area each year, particularly during the spring, summer, and fall seasons.
The county has a base population of approximately 52,460, with seasonal influxes increasing the population by up
to an additional 300,000 visitors. On average, each deputy patrols roughly 175 square miles per shift, highlighting
the expansive coverage area and the demand for law enforcement services.

Problem Statement/Needs Justification (Word Limit: 500)

A. The Worcester County Sheriff's Office is requesting the continuation of its participation in the SFY26 MCIN-ODAC
program to reduce gaps in available services and continue the established collaboration and cooperation among
partner agencies and stakeholders in Worcester County, Maryland.
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i. Proposed Services: The proposed services are for the Overdose and Drug Awareness Coordinator position,
which will be tasked with entering all drug investigations, drug seizures, drug arrests, suspected substance
overdoses and other drug related investigative activities into HIDTA’s Case Explorer Program, as well as assisting
law enforcement with drug related cellular phone extract uploads into the PLX database. The ODAC position will
also conduct in-house analyses for the jurisdiction upon request, examine information from HIDTA and disseminate
high-risk victim information to public health for outreach.

ii. Fitinto Overall Mission: The Worcester County Criminal Enforcement Team, an entity under the auspices of the
WCSQO, is the county wide multi-agency narcotics investigative unit. Since 2016, the Overdose and Drug Awareness
Coordinator has been successfully embedded with this unit and will continue to reside in the same unit and conduct
the same duties as required by the SFY 2027 grant

iii. Suitability: The WCSO has been a successful participant in this grant funded program since 2016 and has
knowledgeable and experienced personnel in place to support and supervise the proper application and reporting of
the grant requirements.

iv. Statistical Support: The Worcester County ODAC provides monthly performance measure outputs and outcomes
to the W/B HIDTA - GOCPYVS MCIN/ODAC Program Manager. The ODAC also enters data into the W/B HIDTA
Case Explorer system that is part of the annual W/B HIDTA reporting. In requesting the continuation of this program,
the output and initial outcome measures to date for CY2025, as reported by and credited to the Worcester County
ODAC are as follows:

Total Cases entered into Case Explorer — 83

Total Overdoses entered — 29

Total other Drug Cases entered — 52

Investigations enhanced through HIDTA coordination — 39

Fatal overdoses entered — 09

Non-fatal overdoses entered — 20

Dollar amount seized related to heroin/opioid investigations - $33,226

Vehicles seized related to heroin/opioid investigations — 11

Weight of illicit opioid seized — 42.6 grams

Number of prescription opioids seized — 43 DU

Number of non-fatal overdose victims referred to treatment — 20
Event Deconflictions — 81

Target activity deconflictions - 472

v. Barriers: No barriers are anticipated and none have been experienced specific to this project

vi. N/A

B. New or Continuation Funding: Continuation Request

i. Yes: The Worcester County Sheriff's Office did receive GOCCP funding in the most recent funding cycle for a
similar project.

1. N/A
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2.

a. Amount of current award: $84,789

b. Funding sources and amounts: GOCCP MCIN/ODAC grant, $84,789

c. Services provided: MCIN/ODAC position salary and fringe benefits; equipment (GAN approved)

d. N/A

e. Spending status: Due to Q2 change in ODAC personnel, overall salary and fringe decreased. A GAN for
equipment purchase was submitted and approved to utilize all awarded funds.

f. Delays/adjustments: A GAN was submitted and approved to reallocate $11,840 for equipment purchase to utilize
all awarded funds.

Program Purpose Area (Word Limit: 150)

The purpose of the Overdose and Drug Awareness Coordinator is to promote a coordinated law enforcement and
investigative strategy to address the substance abuse epidemic through cooperation and data sharing. The ODAC
will be responsible for entering all drug investigations, drug seizures, drug arrests, substance overdoses, and other
drug-related investigative activities into HIDTA’s Case Explorer.

In addition, the coordinator will assist law enforcement personnel with uploading drug-related cellular phone
extractions into HIDTA’'s Communication Analysis Portal (CAP) to support information and intelligence gathering.
This data will then be analyzed and disseminated to enhance investigative efforts and support the identification and
disruption of drug trafficking activities.
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Project Design (Word Limit: 750)

a. Project Implementation: The Worcester County Criminal Enforcement Team (CET) is well suited to carry out this
project, as it is a proactive, multi-agency task force comprised of the Worcester County Sheriff's Office, Maryland
State Police, Ocean City Police Department, Worcester County State’s Attorney’s Office, and the Drug Enforcement
Administration. The team focuses on the detection and investigation of a wide range of criminal activity, with an
emphasis on controlled dangerous substance (CDS) investigations and overdose response.

The CET consists of four (4) uniformed investigators and a narcotics detection K-9 capable of conducting traffic
stops, interdiction, and other patrol-related functions. In addition, there are seven (7) undercover personnel
responsible for conducting covert operations, managing confidential informants, and performing surveillance—
critical components of drug trafficking investigations.

In 2016, the Sheriff's Office added a heroin coordinator, now known as the Overdose and Drug Awareness
Coordinator (ODAC), to assist in developing a long-term strategy to combat the illicit drug epidemic affecting our
communities and to coordinate with the Health Department to connect overdose victims with treatment services.

Prior to the awarding of the MCIN-ODAC grant, the CET sporadically utilized the W/B HIDTA Case Explorer and did
not utilize the Communication Analysis Portal (CAP). Additionally, overdose incidents were not consistently captured
or recorded, and referrals for services were not being made. The time required to collect, manage, and report this
data became unmanageable without a dedicated staff member.

As overdose incidents have increased, so too have investigations targeting individuals distributing these increasingly
dangerous substances. Without the full-time ODAC position supported by this grant, CET members would be unable
to consistently capture and report data in a timely and efficient manner. Furthermore, the unit would not be able to
dedicate sufficient time to participate in meetings with public health and community stakeholders or to maintain the
relationships necessary for effective collaboration and information sharing. Worcester County has successfully
participated in this program since 2016 and has the personnel and infrastructure in place to continue this effort.

b. Outreach: The ODAC position is embedded within the Worcester County Criminal Enforcement Team, the
jurisdiction’s multi-agency drug task force. The current coordinator has established a strong record of participation in
the monthly W/B HIDTA overdose and drug trend information-sharing meetings, as well as the monthly W/B HIDTA
multi-agency criminal analyst roundtable. The ODAC also actively participates in the Worcester County Overdose
Prevention Team and maintains ongoing communication with the Worcester County Health Department to support
local information sharing.

c. Best Practices/Methodology: This project is designed using best practices and proven methodologies,
emphasizing a proactive approach to identifying and targeting high-crime areas. Both uniformed and undercover
personnel will conduct a variety of investigative activities, including surveillance, undercover operations, the use of
confidential informants, and high-visibility saturation patrols.

The program also incorporates collaboration with local law enforcement agencies to identify hotspots for drug-
related offenses, allowing for a focused and strategic deployment of resources. These practices have proven
effective in identifying individuals involved in drug trafficking and firearms-related offenses. The ODAC position has
consistently met the goals and objectives outlined in prior grant awards, with results reported in a timely and
comprehensive manner on both a quarterly basis to the grantee and monthly to the W/B HIDTA ODAC program
manager.

d. Collaboration/Partnership: Numerous agencies and organizations have benefited from this program through the
sharing of overdose and drug trend information. The ODAC participates in the Overdose Prevention Team and has
previously participated in the Opioid Fatality Review Team. Information provided by the ODAC has supported the
Worcester County Health Department, Worcester County Public Schools, and Worcester Goes Purple in grant
applications, prevention initiatives, and treatment efforts.

Additionally, the ODAC has shared information with Maryland Probation and Parole, the Department of Social
Services, the Office of Senator Mary Beth Carozza, and Atlantic General Hospital, among others. The Worcester
County CET will continue to collaborate with specialized law enforcement units throughout the region. These
partnerships have resulted in successful joint investigations targeting drug trafficking organizations operating across
multiple jurisdictions.
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Goals & Objectives (Word Limit: 1,500)

Goal 1: Increase public safety by identifying and prioritizing criminal offenders, drug trafficking organizations (DTOs),
gangs, and violent criminal networks involved in the distribution of illegal narcotics through accurate data collection
and analysis.

i. Objective: Ensure 100% of available data (drug investigations, arrests, seizures, and overdoses) is entered into
W/B HIDTA Case Explorer for intelligence sharing.

. Activities: Collect, verify, and input all relevant investigative and overdose data into Case Explorer.
. Performance Measure: Number and percentage of cases entered into Case Explorer.

. Outcome: Improved timeliness and completeness of intelligence sharing across jurisdictions.

. Past Performance: In 2024, 81 cases entered, including 29 overdoses.

. Timeline: 7/1/2026 — 6/30/2027

a b~ ON -

ii. Objective: Conduct monthly data analysis and mapping of drug investigations and overdoses to identify trends
and hotspots.

1. Activities: Analyze Case Explorer data and produce monthly mapping reports for CET and partner agencies.
2. Performance Measure: Number of monthly reports produced and disseminated.

3. Outcome: Enhanced ability to deploy resources strategically and target high-risk areas.

4. Past Performance: Monthly case tracking ranged from 0—13 cases throughout CY 2025.

5. Timeline: 7/1/2026 — 6/30/2027

Goal 2: Disrupt and dismantle drug trafficking organizations and associated violent criminal networks.

i. Objective: Coordinate intelligence sharing and investigative efforts among law enforcement and prosecutorial
partners.

1. Activities: Participate in deconfliction, case coordination, and multi-agency investigations.

2. Performance Measure: Number of arrests, DTO disruptions/dismantlement, and deconflictions recorded.

3. Outcome: Increased number of coordinated investigations and successful enforcement actions.

4. Past Performance: 50 arrests; 4 DTOs disrupted/dismantled; 19 Title Il investigations; 83 investigative
deconflictions; 472 target deconflictions.

5. Timeline: 7/1/2026 — 6/30/2027

Goal 3: Enhance investigative capacity and prosecutorial outcomes through improved evidence collection and
intelligence development.

i. Objective: Seize cellular devices during opioid-related investigations.

1. Activities: Identify and collect cellular devices at relevant crime scenes.

2. Performance Measure: Number of devices seized.

3. Outcome: Increased availability of digital evidence to support investigations.
4. Past Performance: 16 devices seized.

5. Timeline: 7/1/2026 — 6/30/2027

ii. Objective: Extract and analyze data from seized devices using Cellebrite or similar software.

1. Activities: Conduct digital extractions and upload data to HIDTA CAP.
2. Performance Measure: Number of devices successfully extracted.

3. Outcome: Enhanced intelligence development and linkage analysis.
4. Past Performance: 16 devices extracted.

5. Timeline: 7/1/2026 — 6/30/2027

ii. Objective: Investigate all overdoses as potential crime scenes.

1. Activities: Coordinate overdose response with investigative follow-up and evidence collection.
2. Performance Measure: Number of overdose investigations conducted.
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3. Outcome: Increased identification and prosecution of individuals responsible for drug distribution.
4. Past Performance: 29 overdose investigations; 1 prosecution for distribution and manslaughter.
5. Timeline: 7/1/2026 — 6/30/2027

Goal 4: Strengthen interagency collaboration and information sharing to improve overdose tracking and response.
i. Objective: Conduct outreach and coordination with agencies responding to overdoses.

. Activities: Participate in Overdose Prevention Team meetings, HIDTA meetings, and interagency briefings.

. Performance Measure: Number of meetings attended and conducted.

. Outcome: Improved coordination and real-time information sharing among stakeholders.

. Past Performance: 4 Overdose Prevention Team meetings; 11 statewide ODAC meetings; 10 HIDTA analyst
roundtables.

5. Timeline: 7/1/2026 — 6/30/2027

A ON -

ii. Objective: Coordinate with the Worcester County Health Department to support referrals for non-fatal overdose
victims.

1. Activities: Share overdose data and provide referral information for treatment services.
2. Performance Measure: Number of coordination meetings and referrals made.

3. Outcome: Increased linkage of overdose victims to treatment and recovery services.
4. Past Performance: 7 coordination meetings; 20 referrals.

5. Timeline: 7/1/2026 — 6/30/2027

Goal 5: Support gun violence reduction efforts related to drug trafficking and violent crime.
i. Objective: Identify and target individuals involved in illegal firearm possession and trafficking.

1. Activities: Utilize intelligence, surveillance, and coordinated enforcement strategies.
2. Performance Measure: Number of firearms seized and firearm-related arrests.

3. Outcome: Reduction in illegal firearm activity associated with drug trafficking.

4. Past Performance: 20 firearms seized; 16 arrests.

5. Timeline: 7/1/2026 — 6/30/2027

The position of the Worcester County Overdose and Drug Awareness Coordinator has consistently met or exceeded
performance measures in prior grant cycles. The ODAC will continue to ensure comprehensive data entry,
intelligence sharing, and collaboration with W/B HIDTA, the Worcester County Health Department, and partner law
enforcement and community agencies to support enforcement, prevention, and treatment efforts.

Data Collection Plan (Word Limit: 250)

The Overdose and Drug Awareness Coordinator will continue to enter overdose incidents, telephone records,
deconfliction information, and additional narcotics-related case data into multiple databases, including ODMAP,
Case Explorer, and PLX, on a regular—often daily—basis. The ODAC also maintains internal Sheriff's Office
databases to track case investigations, overdose incidents, and heroin/fentanyl packaging and stamp identifiers.

The ODAC receives overdose and drug-related case information from the Ocean City Police Department crime
analyst; however, with five detectives now assigned from Ocean City Police Department to the Criminal
Enforcement Team (CET), the CET is responsible for the majority of drug investigations and all overdose responses
occurring in Ocean City, Maryland. The ODAC is embedded within the CET and receives case information directly
from assigned narcotics investigators.

Using internal databases, Case Explorer, and information gathered from the Worcester County Criminal
Enforcement Team, the Worcester County Sheriff's Office, and the Worcester County Health Department, the ODAC
will track, analyze, and report all required performance measures associated with this award.
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Grant Personnel (Word Limit: 500)

The Worcester County Sheriff's Office (WCSO) and Criminal Enforcement Team (CET) are well-qualified to
implement this project as a proactive, multi-agency task force made up of personnel from WCSO, Maryland State
Police, and the DEA. CET includes three uniformed investigators, a narcotics detection K-9, and seven undercover
personnel who manage surveillance and informants, with additional support from road patrol deputies. CET has a
strong record of arrests and seizures, resulting in numerous firearm and controlled dangerous substance convictions
each year. Their experience and knowledge of criminal activity in Worcester County support effective, high-impact
enforcement operations.

Project Director: Ms. Carrie Tingle (salary budget-funded)

Ms. Tingle serves as Financial Administrator and Grants Coordinator for WCSO and has 18years of governmental
finance experience. She oversees grant administration, financial management, and compliance with federal and
state funding requirements. Her duties as Grants Coordinator include coordinating applications, monitoring
expenditures, maintaining documentation, and submitting required reports to ensure proper use of grant funds.

Fiscal Officer: Ms. Shelby Mich (salary budget-funded)

Ms. Mich serves as Grants and Contract Accountant for Worcester County, providing financial oversight and
compliance support for grant-funded programs. She has more than seven years of experience in nonprofit
accounting and grants management and is responsible for accurate reporting and fiscal accountability for multi-
million-dollar awards. She also works with state, federal, and local partners.

Key Consultant: ODAC Brooks Phillips (partially grant-funded)

Mr. Phillips works full-time with CET to identify drug trends and other factors related to the local drug trade. He
documents and reports all CET gun and drug seizures, enters data into the W/B HIDTA Case Explorer System,
maintains seizure and arrest records, reports overdoses to the Worcester County Health Department, and supports
investigative analysis. He is a 21-year Maryland State Police veteran and former DEA Task Force Officer.

Key Consultant: Lieutenant Shane Musgrave (salary budget-funded)

Lieutenant Musgrave is Division Commander of CET and the Worcester County Bureau of Investigations (CBI). He
is cross designated as a Task Force Officer with Homeland Security Investigations, coordinates federal partnerships,
oversees investigations, and works with CET supervisors and the ODAC to identify emerging drug and firearm
trends. He also conducts county-wide substance abuse outreach to support prevention and community
engagement.

Key Consultant: Sergeant Zachary Converse (salary budget-funded)

Sergeant Converse supervises CET investigators from local, state, and federal agencies, including civilian staff such
as the ODAC. He manages daily operations, oversees drug-related investigations, and is cross-designated with the
U.S. Marshals Service to apprehend violent offenders, particularly those involved in gun-related crimes. He has
been recognized in court as an expert in drug and firearm offenses.

Sustainability (Word Limit: 200)

The Worcester County Sheriff's Office will seek Federal, State, County, and Local resources to continue this
program after the grant period ends. The Office will work with other local enforcement agencies to identify
resources and sources of funding that may be available.

Applicant Disclosure of Pending Applications Statement (Word Limit: 150)

The Worcester County Sheriff's Office does not have pending applications submitted within the last 12 months for
federally funded assistance that includes requests for funding to support the same project being proposed under this
solicitation and will cover the identical cost items outlined in the budget narrative and worksheet in the application
under this solicitation.

Budget Details and Spending Plan (Word Limit: 750)
Budget Details

i. Supplement vs. Supplant:
The Worcester County Sheriff's Office is requesting funding to supplement, not supplant, existing local and state
funding. Current budgeted funds support standard law enforcement operations, including personnel assigned to the
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Criminal Enforcement Team (CET). However, no local funding exists to support the full-time duties of the Overdose
and Drug Awareness Coordinator (ODAC) position as required under the MCIN-ODAC program.

Grant funds will be used to support salary and fringe benefits directly associated with the ODAC position. These
funds enhance existing operations by ensuring dedicated personnel are available to collect, analyze, and
disseminate overdose and narcotics-related intelligence, maintain required databases, and coordinate with public
health and law enforcement partners. Without this funding, these responsibilities would be absorbed by existing
personnel, reducing their ability to perform primary enforcement functions and limiting the effectiveness of data
collection and interagency collaboration.

Local funding levels for law enforcement operations will remain unchanged regardless of this award. Therefore, this
request represents an enhancement of services rather than a replacement of existing funding.

ii. Methodology for Prorating Requested Funds:

The Worcester County Sheriff's Office utilizes a direct allocation methodology based on actual time and effort
dedicated to grant-supported activities. The ODAC position is assigned full-time to duties directly aligned with the
objectives of this grant, including data entry, overdose tracking, intelligence sharing, and coordination with partner
agencies.

Because the ODAC is 100% dedicated to grant-related responsibilities, salary and fringe benefit costs are fully
allocable to the grant. For any shared resources or incidental costs, expenditures are prorated based on
documented usage relative to total operational use. This ensures all costs charged to the grant are reasonabile,
allowable, and allocable in accordance with federal and state guidelines.

iii. Proration Rates by Budget Category:

+ Personnel (ODAC Salary): 100% allocated to the grant
« Fringe Benefits: 100% allocated to the grant at 11.76%

iv. Justification and Formula for Proration Rates:
Personnel and fringe benefit costs are calculated using the following formula:

ODAC Salary x Percentage of Time Dedicated to Grant (100%) = Total Personnel Cost Charged to Grant
Fringe benefits are calculated using the County’s established fringe rate applied to salary:
Salary x Fringe Rate = Total Fringe Cost Charged to Grant

The Worcester County Sheriff's Office maintains written policies governing cost allocation and proration
methodologies, which are consistent with federal Uniform Guidance (2 CFR Part 200), and will be provided upon
request.

Spending Plan

Grant funds will be expended over the award period of July 1, 2026 through June 30, 2027, in alignment with
program objectives outlined in the Goals and Objectives section.

+ Personnel (Salary): Costs will be incurred on a bi-weekly basis throughout the grant period, corresponding
with biweekly payroll cycles for the ODAC position.

- Fringe Benefits: Expended concurrently with salary costs based on established County rates and biweekly
payroll schedules.

All expenditures will directly support the objectives of enhancing data collection, improving intelligence sharing,
supporting overdose response efforts, and strengthening interagency collaboration. Costs will be monitored
regularly to ensure compliance with grant requirements and alignment with project goals.



Organizational Capacity Questionnaire (OCQ) Attestation

OCQ competed by:

Shelby Mich

Grants and Contract Accountant
Office of the County Commissioners
Worcester County Government
Phone:410-632-1194 ext 1003
slmich@worcestermd.gov

Chief Executive:

Theodore Elder

President, County Commissioners
Worcester County Government
Phone: 410-632-1194
telder@co.worcester.md.us

Unique Entity Identifier and SAM.GOV Expiration Date
UEI/DUNS: 10-111-9399

SAM.GOV Expiration Date: 06/24/2026
Person Completing the Project Narrative

Brooks Phillips

Overdose Drug and Awareness Coordinator
Worcester County Sheriff's Office
Telephone: 410-632-2076 x2601

Fax: 410-632-3070

Email: baphillips@worcestermd.gov

Carrie Tingle

Financial Administrator/Grants Coordinator
Worcester County Sheriff's Office
Telephone: 410-632-1111 x2262

Fax: 410-632-3070

Email: catingle@worcestermd.gov
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AR AR RCEIAN
Project Budget Control Number: 2026-MC-0010
A. Budget Summary
Grant Funds Cash Match In-Kind Match Total Award
Personnel $75,357.00 $0.00 $0.00 $75,357.00
Operating Expenses $0.00 $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00 $0.00
Contractual Services $0.00 $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00
Grand Total $75,357.00 $0.00 $0.00 $75,357.00
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Category A - Personnel

Control Number:

ITEM 3

2026-MC-0010

1. Amount requested is to fund salary expense of MCIN/ODAC position.
2. Amount requested is to fund fringe benefits of 11.76% of total salary.

Description of Position Priority Salary Type Funding Type Total

1 MCIN/ODAC Position 1 Salary Grant Funds $67,428.00
2 | MCIN/ODAC Position (Fringe) 2 Fringe Grant Funds $7,929.00
$75,357.00
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2026-MC-0010

V. Civil Rights Requirements Control Number:

1. Civil rights contact person: Norton, Stacey - Director of Human Resources
2. Organization: Worcester County Board of County Commissioners

3. Address: County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072

4. Telephone Number; (410) 632-0090

5. Number of persons employed by the organization unit responsible for implementation of this grant: 20

Project Service Sites

Site 1
Service Site  Worcester County Sheriff's Office
Apt. Suite, No. Street 1 West Market Street, Room 1001
City  Snow Hill
State & Zip MD 21863-1069
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Certified Assurances

ITEM 3

2026-MC-0010

Control Number:

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this grant will not be

used to supplant State or local funds, but will be used to increase
the amounts of such funds that would, in the absence of Federal

Funds, be made available for program activities.

2. That cost sharing funds required to pay the non-Federal
portion of the cost of each project, for which grant funds are
made available, shall be in addition to funds that would otherwise
be made available for program activities by the recipient of the
grant funds and shall be provided as required in the Grant Award
document.

3. That if the subrecipient has expended $1,000,000 or more in
federal funds during the entities fiscal year, a single audit has
been conducted in accordance with 2 CFR §200.514 and
submitted to the Federal Audit Clearinghouse
(https://lwww.fac.gov/).

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Prevention and Policy shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Prevention
and Policy may reasonably be required to administer the
program.

6. Subrecipients will comply (and will require any subgrantees or
contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include Title VI of the
Civil Rights Act of 1964,which prohibits discrimination on the
basis of race, color, national origin, religion or sex in the delivery
of services (42 U.S.C. § 2000d), and the DOJ implementing
regulations at 28 C.F.R. Part 42, subpart C; The Omnibus Crime
Control and Safe Streets Act of 1968, which prohibits
discrimination on the basis of race, color, national origin, religion,
or sex in the delivery of services and employment practices (34
U.S.C. § 10228(c)(1)), and the DOJ implementing regulations at
28 C.F.R. Part 42, Subpart D; Section 504 of the Rehabilitation
Act of 1973, which prohibits discrimination on the basis of
disability in the delivery of services and employment practices
(29 U.S.C § 794), and the DOJ implementing regulations at 28
C.F.R. Part 42, Subpart G; Title Il of the Americans with
Disabilities Act of 1990, which prohibits discrimination in the
delivery of services and employment practices (42 U.S.C. §
12132), and the DOJ implementing regulations at 28 C.F.R. Part
35; Title IX of the Education Amendments of 1972, which
prohibits discrimination on the basis of sex in educational
programs (20 U.S.C. § 1681), and the DOJ implementing
regulations at 28 C.F.R. Part 42, Subpart I; The DOJ regulations
on the Partnerships with Faith-based and other Neighborhood
Organizations, which prohibit discrimination on the basis of
religion in the delivery of services and prohibit organizations from
using DOJ funding on explicitly religious activities (28 C.F.R. Part
38);

Age Discrimination Act of 1975, as amended, which prohibits
discrimination on the basis of age in the delivery of services (42
U.S.C. § 6102), and the DOJ implementing regulation at 28
C.F.R. pt. 42, subpart I; Juvenile Justice and Delinquency
Prevention Act of 1974, as amended, which prohibits
discrimination on the basis of race, color, national origin, sex,
and religion in the delivery of services and employment practices
(34 U.S.C. § 11182 (b)), and DOJ implementing regulations at 28
C.F.R. §§ 31.202, .403 & part 42, subpart D; Victims of Crime Act
of 1984, as amended, which prohibits discrimination on the basis
of race, color, national origin, sex, religion, and disability in the
delivery of services and employment practices (34 U.S.C. §
20110(e)), and the DOJ implementing regulation at 28 C.F.R. §
94.114; and Violence Against Women Act of 1994, as amended,
which prohibits discrimination on the basis of race, color, national
origin, sex, religion, disability, sexual orientation, and gender
identity in the delivery of services and employment practices (34
U.S.C. § 12291(b)(13)). These laws prohibit agencies from
retaliating against individuals for taking action to secure rights
protected by these laws.

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor’s Office of Crime Prevention and
Policy

8. Subrecipients receiving Federal (Safe Streets Act which
authorizes VAWA), VOCA, or Title Il JJDPA) Department of
Justice Funding are governmental or for-profit entities, that have
fifty or more employees and that receive a single award of
$25,000 or more are required to prepare and submit
electronically their Equal Opportunity Plan and certification
utilizing the Equal Employment Opportunity Reporting tool
located on the Office for Civil Rights (OCR) website at
https://ojp.gov/about/ocr/eeop.htm

Subrecipients receiving Federal (Safe Streets Act which
authorizes VAWA), VOCA, or Title Il JIDPA) Department of
Justice Funding that are Medical or Educational Institution,
Indian Tribe, or non profit, governmental or for-profit entities with
largest individual grant received is less than $25,000 and have
less than 50 employees will need to submit an online certification
form to the Office for Civil Rights (OCR) utilizing the Employment
Opportunity tool at

https://ojp.gov/about/ocr/eeop.htm but would be exempt from
completing the Equal Opportunity Plan.

The Office for Civil Rights has training presentations available to
recipients of OJP, OVW and COPS Office funding to assist them
in meeting their federal civil rights obligations. These trainings

can be accessed at www.ojp.usdoj.gov/about/ocr/assistance.htm

9. That the Grantee will comply with the provisions of the
Governor’s Office of Crime Prevention and Policy’s General and
Special Conditions for Grants. General Conditions are posted on
the Governor's Office of Crime Prevention, and Policy’s website
(https://gocpp.maryland.gov/grants/general-conditions/).
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10. That the Grantee will comply with the provisions of 28 CFR
Part 66 applicable to grants and cooperative agreements
awarded with DOJ funding.

11. Subrecipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ’s
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: https://www.archives.gov/eeo/lawst/title-vi.html

Effective 1/18/2024, the Moore-Miller Administration renamed the
Office to the Governor’s Office of Crime Prevention and Policy
(GOCPP). This change does not invalidate previous, current, or
future agreements or documents referencing the agency as
GOCCP or GOCPYVS.

ITEM 3

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the

Governor's Office of Crime Control and Prevention.

Signature of Authorized Official

Elder, Theodore J. - President

Name and Title



Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

ITEM 3

2026-MC-0010

Control Number:

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67,
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(c) Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

(d) Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and

B. Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about —

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will —

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title,

to: Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC 20202-4571. Notice shall include
the identification number(s) of each affected grant.

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted --

(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency;

ITEM 3

2026-MC-0010

Control Number:

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.

Place of Performance (street address, city, county, state, zip code)

Check ___if there are workplaces on file that are not identified here.

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each ap—plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.

Check ___if the State has elected to complete OJP Form 4061/7.

DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --

As a condition of the grant, | certify that | will not engage in the
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, | will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with

the above certifications.

Worcester County Board of County Commissioners

Applicant:
Address: County Government Center

1 W Market St Rm 1103

Snow Hill, MD 21863 1072
Project Title: WCSO FY27 MCIN/ODAC Grant

Federal ID Number: 52-6001064

Authorized Representative:

Signature:

Elder, Theodore J. - President

Signature of Authorized Official

Date

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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TO: Weston Young, Chief Administrative Officer

Candace Savage, Deputy Chief Administrative Officer
FROM: Shelby Mich, Grants and Contracts Accountant
DATE: May 11, 2026
RE: Public Hearing Request for CDBG CV2 Grant

The Maryland Department of Housing and Community Development requires a second public hearing before
the CDBG CV 2 Grant Agreement expires. This hearing will provide the public with an update on activities and
accomplishments resulting from the use of grant funds.

Worcester County received a $55,079 grant amendment to support homeless shelter operations through two
local subrecipients. Diakonia was awarded $30,401 for food, bottled water, hygiene supplies, and first-aid
supplies. Samaritan Ministries, Inc. was awarded $24,678 for kitchen appliances and food for its shelter, soup
kitchen, and food pantry.

Because all activities must be completed by June 30th, 2026, with no extensions, it is necessary to schedule

this hearing promptly. | respectfully request that the public hearing be held at the Commissioner meeting on
June 16th, 2026.

Attachments
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MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
COVID FUNDING — ROUND #2

Under the CARES Act, Congress provided $5 billion to fund the Community Development Block
Grant Program (CDBG-CV) for activities to prevent, prepare for and respond to the coronavirus
crisis. The first $2 billion was distributed using the same formula the United States Department
of Housing and Urban Development (HUD) used to award funds to entitlements and states for
federal fiscal year 2020. The State of Maryland, through the Department of Housing and
Community Development (DHCD) was awarded $4,691,887 for non-entitlement communities
(Round 1). HUD then awarded $1 billion to states and Maryland was awarded $16,144,887
which will be distributed under Round 2.

HUD provides the State with “maximum feasible deference” to create additional policies, be
more restrictive than HUD in policies and interpretation of regulations, and to determine how
funds will be distributed. Additionally, the State may choose not to fund certain types of projects
though they are eligible. Of the total funds received, 70% of the funds must be spent on
activities that benefit low and moderate income persons. For this grant, HUD has removed the
15% limit on funding of public services.

The CDBG-CV funds will be distributed as follows:

STATE OF MARYLAND CDBG-CV ALLOCATION - ROUND 2

TOTAL $16,144,887

ELIGIBILITY, NATIONAL OBJECTIVE AND ELIGIBLE USES

For this grant, the State chooses to only accept applications from county governments and the
City of Baltimore (herein referred to as a county) through a competitive process. This limitation
is an effort to address needs impacting the entire county.

A county government may submit an application which includes projects to be carried out by
subrecipients /f they choose to do so. Eligible subrecipients are non-profit organizations that are
corporations, associations, agencies or faith-based organizations with non-profit status under
the IRS Section 501(c)(3).

The county government is expected to conduct a risk analysis to review and evaluate the
financial and administrative capacity of subrecipients to manage and complete projects. This
risk analysis should include an assessment of past performance with CDBG funds, experience
of staff, and determination that the proposed number of staff to carry out the project(s) is
sufficient. If funded, the grantee will be required to execute a Subrecipient Agreement with the
specific entity(s). These agreements bind subrecipients to the requirements and policies of the
CDBG program and the grantee.
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No funds will be awarded for general administration or indirect costs. County applicants can
request reasonable amounts of funds for project administration for themselves and one
subrecipient, if applicable. If an application includes more than one subrecipient, the applicant
may only ask for project administration for one of them,

CDBG funded projects must meet at least one of the following national objectives as required by
Title | of the Housing and Community Development Act of 1974, as amended:

» to benefit low and moderate income persons;
* to prevent or eliminate conditions of slum and blight; or
¢ to meet an urgent need.

To ensure that the grant activities are used to prevent, prepare for and respond to the
coronavirus crisis, the State has chosen to limit the use of these funds to benefit low and
moderate income persons through housing activities. All households that receive a benefit must
have a total household income that is at or less than 80% of the area median income using
income limits provided annually by HUD for each county.

Under the State CDBG Program, for public service activities, applicants must be able
to demonstrate that they are implementing a new service or that they are addressing
a quantifiable increase in the demand/need for an existing service due to the
coronavirus crisis.

Activities assisted under the State CDBG program must be eligible per Section 105(a) of Title |
of the Housing and Community Development Act of 1974 (“HCD Act of 1974"), 42 U.S.C.

§ 5305(a), as amended, 24 CFR Part 570, and amendments issued by HUD specific to this
funding.

The State chooses to limit the use of funds for emergency rental assistance projects which is a
public service. Funds can be used to provide up to six consecutive months of rental assistance
which includes current month and arrears, if any. Funds can also be used for reasonable
project administration costs. Beneficiaries must be able to demonstrate that they have an
unmet financial need and have lost their employment or had a reduction of work hours due to
the coronavirus crisis.

APPLICATION SUBMISSION PROCESS

The following regulations, requirements and policies apply to submission of a CDBG application.
There will be two pre-application conference calls with eligible counties. The calls will be held
on August 19th and 20"

One original and two copies are due by October 2, 2020 by 5 p.m. Those received after the
designated date and time will be rejected. Applications are to be mailed to: DHCD, 7800
Harkins Road, Lanham, MD 20706. Attention: CDBG Program.
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1. Citizen Participation Requirements — Governments must comply with citizen participation
requirements when seeking CDBG funding and implementing CDBG funded projects. The
State requires a jurisdiction to adopt and maintain a written Citizen Participation Plan which
outlines and describes their efforts in soliciting citizen input and responding to concerns and
questions. Applicants/grantees are provided minimum language to be included.

A jurisdiction’s Citizen Participation Plan is effective for a five year period. The plan must be
current at the time of application. If it is not current or the applicant does not have one, the
applicant must adopt and submit a new plan with their application. See Exhibit B.

2. Public Hearing - A jurisdiction is to conduct at least one public hearing prior to submission of
an application for a CDBG project. Failure to conduct the hearing as required will result in the
rejection of the application as it will not be in compliance with Citizens Participation
requirements,

Hearings may take place in conjunction with a regularly scheduled meeting of the elected public
officials of the county that is submitting the application or as a special public hearing. At the
hearing, the jurisdiction should discuss the impact of the coronavirus crisis on the county and
the need for rental assistance. If a special hearing is held, there must be elected officials in
attendance. A copy of the hearing notice must be submitted with the application. Copies of the
meeting minutes must be submitted as soon as completed.

The public hearing notice must be published in a local newspaper at least five (5) days prior to
the date of the hearing. Applicants are provided with the minimum language required for the
notice. Additionally, the jurisdiction should seek to notify the public with other means such as
cable television, posted notices in public places, notices in other local publications, newsletters,
government website, etc. The jurisdiction should encourage participation of potential or actual
beneficiaries of a project and make accommodations for the disabled. See Exhibit C.

Public hearings shall be conducted in a manner to meet the needs of non-Engiish speaking
residents where a significant number of non-English speaking residents can reasonably be
expected to participate.

3. Public Review of Application — The public should have the opportunity to review and
comment on a draft of the application before it is submitted to the State. In the public hearing
notice, the applicant must provide the anticipated date the draft application(s) will be available
for review as well as the location where it can be found.

4. Local Resolution - The legislative body of the jurisdiction must pass a resolution authorizing
submission of the application and the specific amount of funds being requested. The resolution
must authorize the application in an amount equal to or greater than the amount requested in
the application. The resolution must also acknowledge that the signers understand that
repayment of grant funds could be required if the application is funded and the project is not
completed or does not meet a CDBG national objective. See Exhibit D.

A copy of the resolution must accompany the application or the application will not be reviewed.

5. Residential Anti-Displacement and Relocation Assistance Plan - The State requires
jurisdictions to adopt and maintain a written Residential Anti-Displacement and Relocation
Assistance Plan. While a jurisdiction should make every effort to minimize the displacement of
persons or businesses when using CDBG funds, this plan will describe what the jurisdiction will

5
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do in the event that it does occur. Applicants/grantees are provided minimum language to be
included.

Section 104(k) of the HCD Act of 1974, 42 U.S.C. § 5304(k), requires that reasonable relocation
assistance be provided to persons displaced as a resuit of the use of CDBG assistance to
acquire or substantially rehabilitate property. Section 104(d) of the HCD Act of 1974, as
amended, 42 U.S.C. § 5304(d), requires one-for-one replacement of all low and moderate
income dwelling units housing the same number of occupants as could have been housed in the
units demolished or converted to another use as a result of CDBG assistance.

A jurisdiction’s Residential Anti-Displacement and Relocation Assistance Plan is effective for a
five year period. The plan must be current at the time of application. If it is not current or the
applicant does not have one, the applicant must adopt and submit a new plan with their
application. See Exhibit E.

6. Debarment — If applicable, the applicant is required to complete Debarment Checks on
subrecipients prior to submission of an application. The completed forms do not need to be
included with the application unless there is a problem. See Exhibit F.

7. Limited English Proficiency — Applicants are to complete Exhibit G and act accordingly based
on results for the preparation of the application and, if funded, carrying out activities.

8. Environmental Review — Funded grants must be in compliance with the National
Environmental Policy Act of 1969 and other federal laws which are specified in 24 CFR Part 58.
All activities under this grant will be Categorically Excluded: Not Subject to Part 58.5. In order to
ensure that approved awards are expedited in a timely manner, applicants are to complete the
Categorical Exclusion: Not Subject to Part 58.5 Compliance Form and the Request for Release
of Funds.

9. Clearinghouse_Submission - Applicants must comply with the Maryland Intergovernmental
Review and Coordination Process (COMAR 14.24.04). Simultaneous with the submission of any
application for CDBG funding, applicants must submit an electronic copy of a project profile to
the Marytand State Clearinghouse. The profile must include a cover form; a summary briefly
explaining the nature, purpose, scope and justification for the project; a map of the project
location and geographic area to be served; a budget identifying all sources and uses of funds;
and staffing for the project. Please note that the submission to the Clearinghouse must be
submitted by the government applicant, not the subrecipient. Comments from this review will be
forwarded to the CDBG  program. Information must be  submitted to

mdp.clearinghouse@maryland.qov

Applications Due October 2, 2020 by 5:00 PM

RATING AND RANKING

The State will award CDBG-CV funds through a competitive process. Applications are evaluated
using a three-step process: threshold review, project evaluation, and funding recommendations.

6
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Applications will not pass threshold and be rejected if: 1) the application is not complete; 2) the
public hearing process was not done correctly; 3) the draft of the application was not available
for public review before submission; 4) the application is not received by the established due
date; or 5) the proposed project and/or activities do not meet the eligibility requirements.

Staff will review the application to determine if it is complete. It will then be rated and ranked
competitively by a review committee composed of Maryland CDBG Program staff. Applicants
will be given the opportunity to answer the committee's questions via phone or email.

Rating is based on a 100 point scale. Point ranges have been established for each criterion to
gauge the extent to which the applicant meets the criterion. The following factors will be
considered in determining the points assigned.

RANKING FACTOR MAXIMUM POINTS
NEED t 60 Points
READINESS TO PITOCEED 40 Points

1. BENEFIT (60 maximum prints)

Applications and projects will be evaluated based on information provided which supports the
need for emergency rental éssistance. This includes unemployment data, information from
housing and homeless organizations including waiting lists and court eviction filing data.
Additionally, applications shouid identify the percentage of their total population impacted by the
need for rental assistance. Applications must clearly describe needs, proposed benefits and
accomplishments.

2. READINESS TO PROCEED (40 maximum points)

As Congress and HUD have mandated that funds must be spent in a timely manner, the
applications and projects will be evaluated based on capacity and readiness to proceed.

- Applicants must describe how they will implement each project.

- Applicants must provide an overall grant management plan including, if applicable,
how they will manage subrecipient(s).

- Applicants must provide detailed schedules.

- Applicants must provide detailed explanations as to how costs were derived.

FUNDING RECOMMENDATIONS

The highest rated applications are recommended for funding until the available funding for the
round is exhausted. DHCD reserves the right to reduce requested amounts or to not fund
specific project/activities identified in an application.
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The recommendations of the Rating Committee for both approval and rejection of applications
are reviewed by the Assistant Secretary for Neighborhood Revitalization and presented to the
Secretary of DHCD for final approval. Awards are expected to be announced within
approximately 15 days of the application submission deadline.

PROGRAM REGULATIONS, REQUIREMENTS AND POLICIES

Grants must be implemented in compliance with the requirements found in the HCD Act of
1974, the CDBG program regulations found in 24 CFR 570, other federal regulations, and state
policies and procedures. While most are not applicable until a project is funded and underway,
some have to be considered when submitting an application for funding as they may impact
cost, schedule, staffing, etc. The ones listed below are specific to the eligible activities that can
be funded under this grant:

1. Audits - If a grantee spends more than $750,000 of federal funds from any source during
their fiscal year, they are required to have a Single Audit prepared in conformance with the
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards (2 CFR Part 200).

2. Conflict of Interest - Grantees must comply with federal Code of Conduct or Conflict of
Interest Standards found in 2 CFR Part 200 and 24 CFR Part 570.489 which includes having a
written policy. Additionally, State of Maryland {aw requires local governments to adopt conflict
of interest restrictions and financial disclosure requirements for local elected officials and
candidates that are at least as stringent as the requirements for public officials contained in the
Public Ethics Law. More information regarding the Local Government Ethics Law can be found
at COMAR, Title 19A, Subtitle 04, Local Government Ethics Law. Note that those exempt from
this requirement under the State of Maryland law must still comply with federal requirements.

3. Duplication of Benefits — Grantees are to ensure that there is no duplication of benefits
related to funding of projects. Additional guidance will be provided to approved grantees.

4. Emergency Rental Assistance - Specific policies and requirements can be found in Exhibit
H.

5. Expenditure Requirements — In compliance with State CDBG fiscal requirements, grantees
must request 50% of grant funds within 240 days of the grant award. Failure to comply could
result in the loss of grant funds.

6. Fair Housing and Equal Opportunity — Grantees must demonstrate their compliance with
numerous federal laws, regulations, and Executive Orders as a recipient of a CDBG award and
in their general conduct of operating a government. The most relevant regulations are related to
non-discrimination when using HUD funding programs; non-discrimination and equal opportunity
in housing; non-discrimination on the basis of race, color, religion, sex, national origin, handicap
or familial status in programs and activities receiving or benefiting from federal assistance: and
employment and contracting opportunities for lower income persons or minority businesses.
The grant agreements issued for funded projects will identify all that apply and the specific
requirements. Note that these requirements also apply to subrecipients.
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7. Fair Housing and Equal Opportunity — Disadvantaged Businesses — For any services that
must be procured, grantees are to take affirmative steps to solicit bids from minority owned
businesses (MBE) and women owned businesses (WBE).

8. Financial Management - Grantees must comply with appropriate sections of 2 CFR Part 200,
24 CFR 570.489 and State regulations and requirements in the financial management of their
federal grant. CDBG funds should only be spent on costs that are deemed as “reasonable and
necessary.” The CDBG Program Financial and Procurement Manual will provide policies and
requirements.

8. Procurement - Grantees are to comply with requirements and processes as identified in the
CDBG Program Financial and Procurement Manual for all procurement activities. The use of
the same policy by all grantees ensures compliance with appropriate sections of 2 CFR Part
200 and 24 CFR 570.489 when purchasing materials, products or services with federal funds.

10. Project Administration Costs — All costs supporting project administration or project delivery
costs must be documented. Timesheets must be maintained for all persons paid with CDBG
funds. The timesheets must reflect actual hours worked on the project. Grantees will be
required to document their paid and in-kind costs committed as leverage. Funds cannot be
used for previously budgeted costs.

ADDITIONAL PROGRAM INFORMATION

1. Grant Period — The end date for all grants will be December 31, 2021. No time extensions
wili be provided. The grant period is related to the expenditure of the grant funds only.

3. Reporting — Grantees will be required to submit quarterly reports. The report forms will be
specific to projects and activities for each grant.

4. Monitoring and Close Out of Grants - Grants will be monitored on an on-going basis by
CDBG Program staff for compliance with federal and state regulations and requirements and to
ensure that the national objective has been met. All applications are considered “open” until
they have been fully monitored and all issues are resolved. The State will issue a Close Out
letter to the grantee when it has been formally closed. Grant files and records must be retained
by the grantee for a five (5) year period after close out of the State’s grant by HUD.

5. Recapture and Repayment of Funds — The CDBG Program will recapture funds from
awarded grants if the grantee is not expending funds and implementing projects in a timely
manner. In the event that additional funds are made available under this round due to
recapture, funds will be offered to other CDBG-CV 2 grantees provided they can demonstrate
immediate need for additional funding.

Any funds recaptured through grant termination, repayment due to monitoring findings, or
completion of an activity at a cost savings will be subject to HUD regulations and requirements,

DHCD prepared this plan using all available information provided by HUD at the
time. If future guidance from HUD requires changes to approved projects,
applicants/grantees will be notified immediately.

4-10
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e oo Exhibit Aeee

HUD 2020 CDBG Income Limits

Due to number of pages, applicants/grantees are
referred to the CDBG Page on the DHCD website.,
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ee e ExhibitBess
MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

CITIZEN PARTICIPATION PLAN

has adopted this Citizen Participation Plan to meet the

citizen participation requirements of 24 CFR 570.486 and 24 CFR 91.115(e). Regulations
require that each unit of general local government receiving or expecting to receive Maryland
Community Development Block Grant Funds:

Furnish citizens with information related to the availability of CDBG funding including the
amount the State makes available under each state fiscal year, the eligible CDBG activities,
and the eligible uses of CDBG funds;

Provide for and encourage citizen participation, particularly by low and moderate income
persons who reside in slum or blighted areas and areas in which CDBG funds are proposed
to be used;

Ensure that citizens will be given reasonable and timely access to local meetings,
information and records relating to the unit of general local government's proposed and
actual use of CDBG funds;

Provide technical assistance to groups representative of persons of low and moderate
income that request assistance in developing proposals in accordance with procedures
developed by the State. Such assistance need not include providing funds to such groups;

Provide for a minimum of two public hearings, each at a different stage of the project, for the
purpose of obtaining citizen's views and responding to proposals and questions. Together
the hearings must cover community development and housing needs, development of
proposed activities and a review of program performance. Public hearings to cover
community and economic development and housing needs must be held before submission
of an application to the State. There must be reasonable notice of the hearings and they
must be held at times and locations convenient to potential or actual beneficiaries, with
accommodations for the handicapped. Public hearings shall be conducted in a manner to
meet the needs of non-English speaking residents where a significant number of
non-English speaking residents can reasonably be expected to participate;

Provide citizens with reasonable advance notice of, and opportunity to comment on,
proposed activities in an application to the State and, for grants already made, activities
which are proposed to be added, deleted, or substantially changed from the unit of general
local government's application to the State. Substantially changed means changes made in
terms of purpose, scope, location or beneficiaries as defined by criteria established by the
State;

Provide citizens with the (County/Town) Residential Anti-Displacement and Relocation
Assistance Plan if proposed applications to be submitted will likely to result in displacement
of persons or businesses from their homes or businesses:
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» Provide citizens the address, phone number and times for submitting complaints and
grievances, and provide timely written answers to written complaints and grievances, within
15 working days where practicable.

CDBG funded activities may serve beneficiaries outside the jurisdiction of the unit of general
local government that receives the grant, provided the unit off general local government
determines that the activity is meeting its needs in accordance with section 106(d)(2)(D) of the
Act.

PROVISION OF INFORMATION, PUBLIC HEARINGS AND COMMENTS

will provide reasonable access to records and information on the proposed and

actual use of CDBG funds during regular business hours of am- pm at the following
location:
Where possibie, will provide copies of documents or

access to copying services to citizens or groups requesting information at their own expense.

Information will be furnished to citizens through public notice in , @ newspaper of
general circulation. may also provide additional
information to its citizens about the CDBG Program through articles in local newspapers,
newsletters or community bulletins, flyers distributed door to door or at presentations made at
community meetings.

will hold at least one public hearing to receive input by citizens on the housing
and community and economic development needs of the jurisdiction and to discuss the
development of proposed activities. This hearing will be held in conjunction with a regutarly
scheduled meeting of the elected pubilic officials prior to submission of an application for CDBG
funds.

If the MD CDBG Program funds the activity, a second hearing on program performance must be
held at some point during the grant period after the activity has been initiated.

The MD CDBG Program requires that notice of a public hearing be published in a newspaper of
general local circulation no less than five (5) days in advance of the hearing. Hearings will be
held at times and locations convenient to actual or potential beneficiaries and at locations
accessible to the disabled. Documentary evidence that the required notices are published and
public hearings are held in accordance with the plan will be maintained. Copies of the actual
notices and/or affidavits shall be a part of the files, in addition to minutes of the hearings.
Written minutes of the hearing and an attendance roster will be maintained by
at the following location:

If necessary, will make arrangements for a translator when it is
expected that non-English speaking persons will participate. Similarly, a signer shall be provided
for a deaf or mute participant. If special accommodations are necessary, however, requests
should be made to @ . At least
__days advance notice is requested.

12
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will provide citizens an opportunity to comment on the proposed
activities in an application to the State. Written comments may be sent to:

TJECHNICAL ASSISTANCE

When requested to provide technical assistance to groups representative of persons of low and
moderate income, will assist if possible. Files shall document meetings
between the group and the local government. I staff capacity to assist does not exist,

may offer a referral to the State or to a consultant who can provide the necessary

expertise.
COMPLAINTS AND GRIEVANCES

Citizens who wish to submit a complaint or grievance may do so by calling or writing:

shall make reasonable effort to provide a response in writing to written complaints
or grievances within 15 working days.

AMENDMENTS TO APPLICATIONS OR GRANTS

will provide citizens notice of, and opportunity to comment on, substantial
changes to grants already made, including changes in the purpose, scope, location or
beneficiaries. This can be achieved through public notice describing the change and
establishing a comment period or through public hearing.

This Citizen Participation Plan is hereby adopted by

on ,20___. ltis effective for a 5 year period until

CHIEF ELECTED OFFICIAL WITNESS
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First Public Hearing Notice
(Sample shows minimal language to be included)

NOTICE OF PUBLIC HEARING

The (Jurisdiction) will conduct a Public Hearing to obtain the views of citizens on housing needs
to be considered for submission of an application to the Maryland Community Development
Block Grant Program (CDBG) for funds awarded through the federal CARES Act. Funds must
be used to prevent, prepare for and respond to the coronavirus.

Citizens will have the opportunity to discuss proposed projects and to provide input on other
needs to be considered. The hearing will be held at the (Location) at (time, day, and date). The
draft application will be available for the public to review on (date} until (dafe) at {location) during
normal business hours.

Citizens will be furnished with information including but not limited to:
the amount of CDBG funds available;

the range of activities that may be undertaken with CDBG funds; and
the proposed project under consideration by (Jurisdiction).

*

%

The Maryland CDBG Program is a federally funded program designed to assist governments
with activities directed toward neighborhood and housing revitalization, economic development,
and improved community facilities and services. It is administered by the Maryland Department
of Housing and Community Development.

Efforts will be made to accommodate the disabled and non-English speaking residents with
days advance notice to (name and phone number
of contact),

(Chief Elected Official of Jurisdiction)

14
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Authorizing Resolution
(Sample shows minimal language to be included)

RESOLUTION

WHEREAS, the State of b'ﬂitaryland through the Department of Housing and Community
Development has solicited applications from eligible jurisdictions to apply for funding under the
Maryland Community Development Block Grant Program for funds awarded through the federal
CARES Act; and

WHEREAS, (Jurisdiction) is eligible to apply for funds from the Maryland Community
Development Block Grant program through the Maryland Department of Housing and
Community Development; and

WHEREAS, the (Board/Council name) have held the required public hearing(s) related to the
formulation of the (Jurisdiction)'s Block Grant Application; and

WHEREAS, the (Board/Council name) understand and acknowledge that they would be
responsible for completion of grant activities and any corrective actions including the repayment
of funds if necessary;

NOW, THEREFORE, BE IT RESOLVED, that the (Board/Council name) authorize the submittal
of an application for Community Development Biock Grant funds in the amount of ($) this ( )
day of ( 20___)for

BE IT FURTHER RESOLVED, that (Chief Elected Official) is authorized and empowered to
execute any and all documents required for the submission of the application.

(Board /Council name)
(Jurisdiction)

By:

(President/County Executive)
Attest:

15
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RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE PLAN

will take every preventable action to minimize the
involuntary displacement of persons or businesses when using federal funds received from the
Maryland Community Development Block Grant funds as a source of funding in our projects. In
the event that displacement occurs, , hereby agrees to comply
with all requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 ("URA"), as amended, as described in 49 CFR Part 24: and with the
Housing and Community Development Act of 1974 (“HCD Act of 1974"), as amended, as
described in 24 CFR Part 42,

RELOCATION

will provide relocation assistance as required under the
URA to all persons or businesses displaced as a direct result of assisted activities. They shall
be provided relocation benefits which, at a minimum, include:

- Relocation assistance planning and advisory services;
— Moving expenses;

— Referral to comparable replacement unit; and

— Replacement housing payments for 42 months.

Low and moderate income households displaced by the acquisition or demolition of housing or
by the conversion or rehabilitation of low and moderate income dwellings to another use are
entitled to additional benefits under the requirements of 24 CFR 42.350. These additional
benefits include:

— Security deposits and credit checks,
— Referral to comparable replacement unit; and
— Replacement housing payments for 60 months.

Additionally, legal, low and moderate income tenants are also eligible for:

* Referral to at least one suitable, decent, safe and sanitary replacement dwelling unit.

shall advise tenants of their rights under the Federal Fair Housing Act, 42
U.S.C. §§ 3601—3619,, and of replacement housing opportunities in such a manner that,
wherever feasible, they will have a choice between relocation within their neighborhood and
other neighborhoods; and

« Each person must be offered rental assistance equal to 60 times the amount necessary to
reduce the monthly rent and estimated average monthly cost of utilities for a replacement
dwelling (comparable replacement dwelling or decent, safe, and sanitary replacement dwelling
to which the person relocates, whichever costs less) to the “Total Tenant Payment.” All or a
portion of this assistance may be offered through a certificate or voucher for rental assistance (if
available) provided under Section 8 of the United States Housing Act of 1937, 42 U.S.C.

§ 1437f.

16
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In addition, in consideration of the financial assistance received from the Maryland CDBG
Program, particularly when such assistance is used for acquisition, rehabilitation, demolition, or
conversion which results in temporary relocation, agrees to
assist either the temporarily displaced residential or business tenant or owner occupant during
the time they are displaced. Those receiving temporary relocations shall receive at a minimum:

— Interim living costs;

- Relocation assistance planning and advisory services;
- Reasonable moving expenses; and

— Rental Assistance (if moving to more expensive unit).

ONE FOR ONE REPLACEMENT HOUSING

In the event that low and moderate income dwelling units are demolished or converted to a use
other than as low/moderate-income housing, will
replace all units that were occupied or were vacant but deemed occupiable as required under
Section 104(d) of the HCD Act of 1974, as amended.

All replaced housing will be provided within three (3) years of the commencement of the
demolition or rehabilitation relating to conversion. Before obligating or expending funds that will
directly result in such demolition or conversion, will make
public and submit to the Maryland CDBG Office the following information in writing:

A. A description of the proposed assisted activity;

B. The location on a map and number of dwelling units by size (number of bedrooms)
that will be demolished or converted to use other than as low/moderate-income
dwelling units as a direct result of the assisted activity;

C. Atime schedule for the commencement and completion of the demolition or
conversion;

D. The general location on a map and approximate number of dwellings units by size
(number of bedrooms) that will be provided as replacement dwelling units;

E. The source of funding and a time schedule for the provision of replacement dwelling
units; and

F. The basis for concluding that each replacement dwelling unit will remain a
low/moderate-income dwelling for at least ten (10) years from the date of initial
occupancy.

GENERAL POLICIES

1. will take every preventable action to minimize the
involuntary displacements of persons or businesses during the implementation of our
CDBG funded projects. Examples of actions that may be taken include:

- Stage rehabilitation of assisted housing to allow tenants to remain during and
after rehabilitation, working with empty buildings or groups of empty units

17

4-18



ITEM 4
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MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Certification Regarding Debarment and Suspension

Instructions

All CDBG grantees will be required to do debarment checks on all subrecipients and anticipated
contractors receiving CDBG funds. This applies to labor contractors, engineers, consultants,
architects, etc. These checks will be completed by using the form provided. The compieted
form should be placed in your CDBG records in a separate folder.

For proposed subrecipients, the checks must be completed prior to submission of the

application. Upon award of grant funds, the checks must be completed by you prior to signing a
contract for services.

Note: Debarment checks for construction contractors will still be completed by the CDBG Labor
Standards Officer.

This certification is required by the regulations implementing Executive Order 12549,
Debarment and Suspension, 7 CFR Part 3017, Section 3017.510, Participants’ responsibilities.

The regulations were published as Part IV of the January 30, 1989 Federal Register (pages
4722-4733).

(1) The prospective primary participant certifies to the best of its knowledge and belief,
that it and its principals:

» Are not presentiy debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

* Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

* Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State or local) with commission of any of the offenses enumerated in
paragraph (1)(b) of this certification; and

* Have not within a three-year period preceding this application/proposal had one or more
public transactions (Federal, State or local) terminated for cause or defauit.

(2) Where the prospective primary participant is unable to certify to any of the
statements in this certification, such prospective shall attach an explanation to this
proposal.

Grantees should use the System for Award Management (SAM) web-site to determine if
the potential contractor or engineering firm is excluded from receiving Federal contracts.
The web-site can be found at www.sam.gov .
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LIMITED ENGLISH PROFICIENCY DETERMINATION

Using a HUD mapping tool, determine if information related to your application and your
outreach require for documents and other outreach information to be translated into other
language.

To access the AFFH Data and Mapping Tool:

Go to www.hudexchange.info/resource/4867/affh-data-and-mapping-tool/
Select AFFH Data and Mapping Tool

Step 1 — select State/Insular Area

Step 2 - select Maryland

Step 3 is pre-populated with Maryland

Step 4 is pre-populated with AFFHT0004

Step 5 — select Map 4 LEP

Select LOAD AFFH MAP

Select your county

CoNOORLON~

When you click on your county, a box will appear providing you with the 5 most populous
language spoken in your county.

HUD's guidance is as follows, however, if an applicant is specifically targeting activities which
include a large number of non-english speaking persons, than action should be taken:

¢ If number is 1,000 or more, vital documents must be translated.
If number equals more than 5% of population AND more than 50 in number, vital*
documents must be translated.

¢ If number equals more than 5% of population AND is 50 or less in number, translate
written notice of person’s right to receive oral interpretation of documents.

e If number is 5% or less of population AND less than 1,000 in number, no written
translation is required.

Identify the most populous non-english language spoken in you county:
Number of Persons % of population

Identify any actions taken by jurisdiction:

Date:

Repeat on separate paper if there is more than one language that triggers action,

*Vital documents are those that contain information critical for obtaining federal services and/for
assistance or are required by law. Examples: applications, notices of rights, notices of availability or
eligibility, needs assessments, etc.
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EMERGENCY RENTAL ASSISTANCE

The policies and requirements for using CDBG-CV 2 funds for emergency rental assistance are
as follows:

Assistance is only to persons in danger of losing their housing.

Up to six consecutive months of rental assistance can be provided.

Utilities, late fees, and other expenses including courts costs are not eligible.
Assistance can only be provided to households with a total household income at or
below 80% of area median income using HUD’s income limits provided for each county.
Each household must be income qualified based on their income at the time of their
application using the adjusted HUD Part 5 calculation. Note that savings are calculated
into the determination.

Each household must provide a copy of their current lease and a letter from their
landlord saying they are in arrears if asking for back rent.

Landlords must agree to not initiate eviction proceedings against tenant for a time period
equal to the number of months for which the tenant was provided assistance after the
assistance is provided. Tenant must still pay rent during this period unless able to
demonstrate they are financially unable.

Valid identification is required that matches the name(s) on the lease.

Each househotd must provide documentation that they have lost their job or their work
hours were reduced as a result of the coronavirus crisis.

Each household will sign an affidavit as to the information they provided.

Payments are to be made to landlords.

Each landlord must provide a copy of their rental license. Waivers can be requested for
counties without rental license requirements but they must determine if the unit is safe
and habitable. Assistance cannot be provided to units that are not safe or habitable.
Each landlord must provide a W9 form.

Landlords must be current on their property taxes.

Public housing authority residents or households receiving federal rental assistance are
not eligible.

Households that had received an eviction notice prior to March 16, 2020 are not eligible.
Unemployment benefits are to be counted as income.

22
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+ At the time the income calculation is determined, if the income of the household exceeds
the total amount of household income prior to loss of jobs or reduction of hours, the
applicant(s) is not eligible.

+ Federal stimulus checks are not considered income.

To determine income, applicants for assistance must provide information on all persons living in
the household at the time of the application. Applicants must provide the following if applicable:

- Most recent tax return of applicant

- A copy of last paycheck earnings information for each member of the household
over the age of 18 who is not a full-time college student

- Most recent social security or disability statement

- Most recent retirement statement

- Veterans Benefit statement

- Individual Development Account statement

- Last 2 checking and savings statements for applicant

- Child support payment information

Applicants are to provide information on any funds received since May 1% that were awarded/
provided to assist them with rent payments. This applies to public and private sources.
Additionally, they must document that those funds were used for rent payments.

Funding should only be made available to households who have not received any other CDBG
or CARES Act Relief Funding unless the Grantee does not have sufficient requests to utilize
available funding. Previous applicants will have to be re-evaluated to ensure they are still
income eligible.



CDBG CV AMENDMENT INFORMATION FORM

Grantee: The County Commissioners of Worcester County, MD
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Activity Amount Subrecipient National Objective # Beneficiaries
Food, Bottled Water, Hygiene, | $30,401 Diakonia LMI Limited Clientele — Presumed - | 250
and First Aid Supplies for Homeless
Homeless Shelter
Appliances and Food for $24,678 Samaritan Ministries, LMI Limited Clientele — Presumed - | 250
Homeless Shelter Inc. Homeless
TOTAL $55,079

National Objectives

1. Benefit to LMI — Limited Clientele - Presumed — Homeless Persons — Presumed to be LMI — Report on persons
2. Benefit to LMI — Limited Clientele — Income Qualified - Food Programs (non-senior), counseling, childcare, adult day care, health centers —
51% of all beneficiaries must be LMI — self-certification allowed
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Grant #f CV-2-17

Maryland Community Development Block Grant

Subrecipient Agreement

This Subrccipient Agreement dated this 8% day of August, 2025 (the "Agrecment"), is by and
between the County Commissioners of Worcester County, MD, a political subdivision of the
State of Maryland (the "Recipient”) and Diakonia, a Maryland nonprofit corporation (the
"Subrecipient™).

WHEREAS, the Recipient has entered into an agreement (the CDBG Grant Agreement") with
the Department of Housing and Community Development, a principal department of the State of
Maryland ("DHCD") for a grant in the amount of $30,401 (the "CDBG Grant") under the
Community Development Block Grant Program ("CDBG" or the "Program") a federal program
under the United States Department of Housing and Urban Development ("HUD") which is
administered by DHCD;

WHEREAS, [$30,401] of the CDBG Grant is being subgranted by the Recipient to the
Subrecipient for the purposes deseribed herein;

WHEREAS, the Program is governed by Title I of the Housing and Community Development
Act of 1974, an amended (the "Act") and Subpart I of the regulations of the United States
Department of Housing and Urban Development which are set forth in 24 CFR 570 (the CDBG
Regulations");

WHEREAS, the CDBG Regulations require, among other things, that where all or a portion of
the CDBG Grant will be used by a Subrecipient, there must be a written agreement betwecn a
recipicut and a Subrecipient regarding the use of such funds; and

WHEREAS, the parties hereto desire to set forth the terms and conditions for use of the
proceeds of the CDBG Grant,

NOW, THEREFORE, in consideration of the foregoing, and subject to the conditions contained
lhcrein, the Recipient and Subrecipient agree as follows:

I. Incorporation of CDBG Grant Agrecment. The Subrecipient has reviewed and understands
the provisions of the CDBG Grant Agreement. The terms and conditions of the CDBG Grant
Agreemcnt and all Exhibits thereto, (collectively, the "CDBG Grant Agreement®) a copy of
which is attached hereto as Attachment A, are hereby incorporated into and made, a part of this
Agreement. The Subrecipient agrees to assist the Recipient, to cooperate with the Recipient and
to assumie responsibility with the Recipient in fulfilling the terms and conditions of the CDBG
Grant Agreement.
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2, Purpose of Agreement. The purpose of this Agrecment is to provide the Subrecipient with
funds to carry out the activities described in Exhibit A-2 PROJECT 4 of the CDBG Agreement

(the " Subrecipient Project™).

3. Funds Provided. In consideration of the various obligations to be performed by the
Subrecipient pursuant (o this Agreement, the Recipicnt agrees to provide Subrecipicnt with
funds in an amount not to exceed $30,401 (the " Subrecipient Grant") subject to the terms and
conditions set forth herein.

4, Schedule for Completion. The funded aclivities related to the Subrecipient Project shall be
completed in accordance with the schedule attached marked as Exhibit C-3 of the CDBG Grant
Agrcement (the "Schedule™).

5. Bxpenditure of Funds.

(a) The proceeds of the Subrecipient Grant shall be expended in accordance with the
Subrccipient Project budget marked as Exhibit B-3 of the CDBG Grant Agreement
hereto (the "Budget™).

(b) The proceeds of the Subrecipicnt Grant may be used to reimburse the Subrecipient for
costs incurted pursuant to the Budget for the activities described in Exhibit A-2
PROIECT 4 of the CDBG Grant Agreement.

(¢) The Recipient, in ils discretion, may advance all or a portion of the Subrecipient
Grant in the amounts set forth in the Budget to pay for the activitics described in Exhibit
A of the CDBG Grant Agreement in accordance with CDBG Payment Procedures.

6. Compliance with Federal Regulations.

(a) The Subrecipient shall undertake the Subrecipicnt Project in accordance with the Act
and the CDBG Regulations.

(b) The Subrecipicnt shall comply with all of the applicable federal laws, regulations,
circulars, and guidelines related to the Program which are set forth in the CDBG Grant

Agreement,

7. Disbursement of Subrecipient Grant,

(a) Disbursement of funds under the Subrecipient Grant shall be in the amounts in the
Budget and shall be made only for costs which have been determined by the Recipient to
have been properly incured by the Subrecipient.

(b) Requests for disburscments shall be made in the following manner:
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The sub-recipicnt will expend homeless shelter food and supply funds. The sub-recipient
shall ask for reimbursement from the grantee monthly, providing all necessary
documents and meeting all requirements of the CDBG Grant Agreement and the special
terms and conditions of the CDBG Grant Agreement.

8. Records and Reportis,

(a) The Subrecipient shall maintain the records related to the Subrecipient Project sct
forthi in the CDBG Grant Agreement attached hereto and made a part hereof in a manner
satisfactory to the Recipient.

(b) The Subrecipient shall produce the reports or provide information for reports set forth
in the CDBG Grant Agreement on the dates and which contain the information indicated.

(c) The Subrecipient shall provide copies of all records related to the Subrecipient Project
to the Recipient.

9. Term of Agrecment. Unless terminated earlier pursuant to this Agreement or upon the mutual
agreement of the parlics with the consent of DIICD, this Agreement shall remain in full force
and in effect until the Subrecipient Project has been completed to the satisfaction of the
Recipient, DHCD, and HUD, all reports required by this Agreement, DHCD, or HUD have been
submilted and approved, and all outstanding issues between the Recipient and the Subrecipient
have been resolved in a manner satisfactory to the Recipient.

10. Default and Remedies.

(a) Any breach of any representation, warranty, covenant, condition, or provision of this
Agrecmenl, including failurc of the Subrecipicnt to conduet and complete the activities
associated with the Subrecipient Project in a manner satisfactory to the Reeipient, shall
conslitule a default under this Agreement.

(b) The Recipient shall notify the Subrecipient, in writing, of a default under this
Agreement. The Subrecipicent shall have 15 days from the date of such notice to cure the
default in a manner satisfaclory to the Recipient. Upon the failure of the Subrecipient to
cure the default in a manner satisfactory to the Recipient, the Recipient, in addition to the
remcdies set forth in the CDBG Grant Agreement, shall have the following remedies:

1) the Subrecipient, shall not be entitled to any undisbursed portions of the
Subrecipient Grant;

2) the Recipient may, at its oplion, require the Subrecipient to repay all funds
improperly expanded by the Subrecipient; and

3) the Recipient may takc all other actions available to it at law or in equity.
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11. Reversion of CDBG Asscts. Upon termination of this Agreement, the Subrecipient shall:

(a) transfer to the Recipient atl undisbursed Agreement Graut fonds in the posscssion of
the Subrecipient at the time of termination, including any accounts receivable attributable
to the Subrecipient Grant; and

(b) comply with any special conditions related to the Subrecipient Project a set forth in
the CDBG Grant Agrecment hereto.

12, Inspections. The subrecipient shall permit the authorized representatives of the Recipient,
DHCD, or HUD to inspcct, at any rcasonable time, the Project and all records related to the
Project.

13. Third Party Beneficiaries. The Recipient and the Subrecipient hereby agree that all
representations and warranties contained in this Agreement run to the benefit of DHCD, the
State of Maryland (the "State") and ITUD. The Recipient and the Subrecipient further agree and
acknowledge that DHCD, the State, and HUD shalil have the right to request documentation
from time to time from the Recipient and/or the Subrecipient and shall be entitled to exercise all
of the rights and remedies available to the Recipient against the Subrecipient,

14. No Waiver. No failure or delay by the Recipient to insist upon the strict performance of any
terin, condition, representation or warranty of this Agreement or to exercise any right, power or
remedy shall constitute a waiver of any such term, condition, representation or warranty nor
preclude the Recipient, DHCD, the State, or HUD from exercising any such right, power, or
remedy at any later time.

15, Suivival, All covenants, agreements, representations and warranties imade in this Agreement
and in any other documents delivered pursuant hereto shall survive closeout of the CDBG Grant
and shall continue in full force and effect uniil the Recipient has complied with all terms and
conditions related to the close out of the CDBG Grant Agreement between DHCD and the
Recipient for the Project.

16. Naotices. All reports, notices, consents or approvals required under this Agreement shall be
in writing and shall be deemed to have boon given propeily if and when mailed by first class
certified mail, return receipt requested, postage prepaid, as follows:

If to Recipient: County Commissioners of Worcester County
Attention: Lynn Wright

1 W, Market Street, Room 1103
Snow Hill, MD 21863

If to Subrecipient;  Diakonia
Attention: Ken Argot

12747 Old Bridege Road
Ocean City, MD 21842
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or to such other addvess as the parties above shall have furnished to the other in writing,

17. Modification /Assignment. No portion of this Agreement may be changed, waived or
modified except with the written consent of Recipient and by a written agreement executed by
the parties hereto. This Agreement may not be assigned, in whole or in part, without the prior
written consent of DHCD.,

18. Governing Law. This Agreeinent shal! be governed by and construed in accordance with
the laws of the State of Maryland.

19, Terms Binding, All of the terms, conditions, representations, warranties and covenants of
this Agreement shall apply to and be binding upon and inure to the benefit of the Reeipient,
DHCD, and the State. This Agreement shall be binding upon Subrecipient and its successol{s].

20. Indemnification. The Subrecipient hereby releases the Recipient, DHCD, and the State
from, agrees that the Recipient, DHCD, and the State shall have no liability for, and agrees to
protect, indemnify and save harmless the Recipient, DHCD, and the State from and against any
liability, suit, action, claim, demand, loss, expense ot cost of any kind or nature, including
attorneys, fees, incurred by or asserted or imposed against, the Recipient, DHCD, or the State as
a result of or in connection with the Project. Any money expanded by the Recipient, DHCD, or
the State as a result of such liabilities, suits, motions, claims, demaunds, losses, expenses or
costs, together with interest at a rate not to exceed the maximum interest rate permitted by law
and rcasonable attorneys fees, shall be inunediately and without notice due and payable by the
Subrecipient to the party who has expanded such money.

21. Further Assurances and Corrective Instruments. The parties hereto agree that they will, from
time to time, execute and deliver, or cause to be executed and delivered, such amendment heretlo
and such further instruments as may be required by the Recipient, DHCD, the State, or 1TUD to
comply with any existing or future State or federal regulations, policies, directives, procedures
or other requirements or to further the general purposes of this Agreement.

22. Severability. The invalidity of any articles, section, subsection, paragraph, clause or
provision of this Agreement shall not affect the validity of the remaining articles, sections,
subsections, paragraphs, clauses or provisions hereof.

23, Authority. This Agreement has been duly executed and delivered by the Subrecipient and
the Recipient, in such manner and form as to comply with all requirements necessary to make
this Agreement the valid and legally binding and enforceable act and agreement of the
Subrecipient and the Recipient.
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Grant # CV-2-17

Maryland Community Development Block Grant

Subrecipient Agreement

This Subrecipient Agreement dated this 8th day of August, 2025 (the "Agreement"), is by and

between the County Commissioners of Worcester County, MD, a political subdivision of the
State of Maryland (the "Recipient") and Samaritan Ministries, Inc., a Maryland nonprofit

corporation (the "Subrecipient™) .

WHEREAS, the Recipient has entered into an agreement (the CDBG Grant Agreement") with
the Department of Housing and Community Development, a principal department of the State of
Maryland ("DHCD") for a grant in the amount of $24,678 (the "CDBG Grant") under the
Community Development Block Grant Program ("CDBG" or the "Program") a federal program
under the United States Department of Housing and Urban Development ("HUD") which is
administered by DHCD;

WHEREAS, [$24,678] of the CDBG Grant is being subgranted by the Recipient to the
Subrecipient for the purposes described herein;

WHEREAS, the Program is governed by Title I of the Housing and Community Development
Act of 1974, an amended (the "Act") and Subpart I of the regulations of the United States
Department of Housing and Urban Development which are set forth in 24 CFR 570 (the CDBG
Regulations™);

WHEREAS, the CDBG Regulations require, among other things, that where all or a portion of
the CDBG Grant will be used by a Subrecipient, there must be a written agreement between a
recipient and a Subrecipient regarding the use of such funds; and

WHEREAS, the parties hereto desire to set forth the terms and conditions for use of the
proceeds of the CDBG Grant.

NOW, THEREFORE, in consideration of the foregoing, and subject to the conditions contained
herein, the Recipient and Subrecipient agree as follows:

1. Incorporation of CDBG Grant Agreement. The Subrecipient has reviewed and understands
the provisions of the CDBG Grant Agreement. The terms and conditions of the CDBG Grant
Agreement and all Exhibits thereto, (collectively, the "CDBG Grant Agreement™) a copy of
which is attached hereto as Attachment A, are hereby incorporated into and made, a part of this
Agreement. The Subrecipient agrees to assist the Recipient, to cooperate with the Recipient and
to assume responsibility with the Recipient in fulfilting the terms and conditions of the CDBG
Grant Agreement.




ITEM 4

2. Purpose of Agreement. The purpose of this Agreement is to provide the Subrecipient with
funds to carry out the activities described in Exhibit A-2 PROJECT 5 of the CDBG Agreement
(the " Subrecipient Project”).

3. Funds Provided. In consideration of the various obligations to be performed by the
Subrecipient pursuant to this Agreement, the Recipient agrees to provide Subrecipient with
funds in an amount not to exceed $24.678 (the " Subrecipient Grant") subject to the terms and
conditions set forth herein.

4. Schedule for Completion. The funded activities related to the Subrecipient Project shall be
completed in accordance with the schedule attached marked as Exhibit C-3 of the CDBG Grant
Agreement (the "Schedule").

5. Expenditure of Funds.

(2) The proceeds of the Subrecipient Grant shall be expended in accordance with the
Subrecipient Project budget marked as Exhibit B-3 of the CDBG Grant Agreement
hereto (the "Budget").

(b} The proceeds of the Subrecipient Grant may be used to reimburse the Subrecipient for
costs incurred pursuant to the Budget for the activities descnbed in Exhibit A-2
PROJECT 5 of the CDBG Grant Agreement.

(¢) The Recipient, in its discretion, may advance all or a portion of the Subrecipient
Graut in the amounts set forth in the Budget to pay for the activities described in Exhibit
A of the CDBG Grant Agreement in accordance with CDBG Payment Procedures.

6. Compliance with Federal Regulations.

(a) The Subrecipient shall undertake the Subrecipient Project in accordance with the Act
and the CDBG Regulations.

(b) The Subrecipient shall comply with all of the applicable federal laws, regulations,
circulars, and guidelines related to the Program which are set forth in the CDBG Grant

Agreement.

7. Disbursement of Subrecipient Grant.

(a) Disbursement of funds under the Subrecipient Grant shall be in the amounts in the
Budget and shall be made only for costs which have been determined by the Recipient to
have been properly incurred by the Subrecipient.

(b) Requests for disbursements shall be made in the following manner:
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The sub-recipient will expend homeless shelter food supply and food program funds. The
sub-recipient shall ask for reimbursement from the grantee monthly, providing all
necessary documents and meeting all requirements of the CDBG Grant Agreement and
the special terms and conditions of the CDBG Grant Agreement.

8. Records and Reports.

(a) The Subrecipient shall maintain the records related to the Subrecipient Project set
forth in the CDBG Grant Agreement attached hereto and made a part hereof in a manner
satisfactory to the Recipient.

(b) The Subrecipient shall produce the reports or provide information for reports set forth
in the CDBG Grant Agreement on the dates and which contain the information indicated.

(c) The Subrecipient shall provide copies of all records related to the Subrecipient Project
to the Recipient.

9. Term of Agreement. Unless terminated earlier pursuant to this Agreement or upon the mutual
agreement of the parties with the consent of DHCD, this Agreement shall remain in full force
and in effect until the Subrecipient Project has been completed to the satisfaction of the
Recipient, DHCD, and HUD, all reports required by this Agreement, DHCD, or HUD have been
submitted and approved, and all outstanding issues between the Recipient and the Subrecipient
have been resolved in a manner satisfactory to the Recipient.

10. Default and Remedies,

(a) Any breach of any representation, warranty, covenant, condition, or provision of this
Agreement, including failure of the Subrecipient to conduct and complete the activities
associated with the Subrecipient Project in a manner satisfactory to the Recipient, shall
constitute a default under this Agreement.

(b) The Recipient shall notify the Subrecipient, in writing, of a default under this
Agreement. The Subrecipient shall have 15 days from the date of such notice to cure the
default in a manner satisfactory to the Recipient. Upon the failure of the Subrecipient to
cure the default in a manner satisfactory to the Recipient, the Recipient, in addition to the
remedies set forth in the CDBG Grant Agreement, shall have the following remedies:

1) the Subrecipient, shall not be entitled to any undisbursed portions of the
Subrecipient Grant;

2) the Recipient may, at its option, require the Subrecipient to repay all funds
improperly expanded by the Subrecipient; and

3) the Recipient may take all other actions available to it at law or in equity.
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11. Reversion of CDBG Assets. Upon termination of this Agreement, the Subrecipient shall:

(a) transfer to the Recipient all undisbursed Agreement Grant funds in the possession of
the Subrecipient at the time of termination, including any accounts receivable attributable
to the Subrecipient Grant; and

(b) comply with any special conditions related to the Subrecipient Project a set forth in
the CDBG Grant Agreement hereto.

12. Inspections. The subrecipient shall permit the authorized representatives of the Recipient,
DHCD, or HUD to inspect, at any reasonable time, the Project and all records related to the
Project.

13. Third Party Beneficiaries. The Recipient and the Subrecipient hereby agree that all
representations and warranties contained in this Agreement run to the benefit of DHCD, the
State of Maryland (the "State") and HUD. The Recipient and the Subrecipient further agree and
acknowledge that DHCD, the State, and HUD shall have the right to request documentation
from time to time from the Recipient and/or the Subrecipient and shall be entitled to exercise all
of the rights and remedies available to the Recipient against the Subrecipient.

14. No Waiver. No failure or delay by the Recipient to insist upon the strict performance of any
term, condition, representation or warranty of this Agreement or to exercise any right, power or
remedy shall constitute a waiver of any such term, condition, representation or warranty nor
preclude the Recipient, DHCD, the State, or HUD from exercising any such right, power, or
remedy at any later time.

15. Survival. All covenants, agreements, representations and warranties made in this Agreement
and in any other documents delivered pursuant hereto shall survive closeout of the CDBG Grant
and shall continue in full force and effect until the Recipient has complied with all terms and
conditions related to the close out of the CDBG Grant Agreement between DHCD and the
Recipient for the Project.

16. Notices. All reports, notices, consents or approvals required under this Agreement shall be
in writing and shall be deemed to have boon given properly if and when mailed by first class
certified mail, return receipt requested, postage prepaid, as follows:

If to Recipient: County Commissioners of Worcester County

Attention: Tynn Wright
1 W. Market Street, Room 1103

If to Subrecipient: ~ Samaritan Ministries. Inc,

Attention; Shelly Daniels
PO Box 661

Pocomoke City, MD 21851
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or to such other address as the parties above shall have furnished to the other in WIiting.

17. Modification /Assipnment. No portion of this Agreement may be changed, waived or
modified except with the written consent of Recipient and by a written agreement executed by
the parties hereto. This Agreement may not be assigned, in whole or in part, without the prior
written consent of DHCD.

18. Governing Taw. This Agreement shall be governed by and construed in accordance with
the laws of the State of Maryland.

19. Terms Binding. All of the terms, conditions, representations, warranties and covenants of
this Agreement shall apply to and be binding upon and inure to the benefit of the Recipient,
DHCD, and the State. This Agreement shall be binding upon Subrecipient and its successor(s].

20. Indemnification. The Subrecipient hereby releases the Recipient, DHCD, and the State
from, agrees that the Recipient, DHCD, and the State shall have no liability for, and agrees to
protect, indemnify and save harmless the Recipient, DHCD, and the State from and against any
liability, suit, action, claim, demand, loss, expense or cost of any kind or nature, including
attorneys, fees, incurred by or asserted or imposed against, the Recipient, DHCD, or the State as
a result of or in connection with the Project. Any money expanded by the Recipient, DHCD, or
the State as a result of such ljabilities, suits, motions, claims, demands, losses, expenses or
costs, together with interest at a rate not to exceed the maximum interest rate permitted by law
and reasonable attorneys fees, shall be immediately and without notice due and payable by the
Subrecipient to the party who has expanded such money.

21. Further Assurances and Corrective Instruments. The parties hereto agree that they will, from
time to time, execute and deliver, or cause to be executed and delivered, such amendmeent hereto
and such further instruments as may be required by the Recipient, DHCD, the State, or HUD to
comply with any existing or future State or federal regulations, policies, directives, procedures
or other requirements or to further the general purposes of this Agreement.

22. Severability. The invalidity of any articles, section, subsection, paragraph, clause or
provision of this Agreement shall not affect the validity of the remaining articles, sections,
subsections, paragraphs, clauses or provisions hereof.

23. Anthority. This Agreement has been duly executed and delivered by the Subrecipient and
the Recipient, in such manner and form as to comply with all requirements necessary to make
this Agreement the valid and legally binding and enforceable act and agreement of the
Subrecipient and the Recipient.
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TO: The Salisbury Daily Times and The Ocean City Today Group
FROM: Candace Savage, Deputy Chief Administrative Officer
DATE: May 11, 2026

SUBJECT:  Worcester County Public Hearing Notice

Please print the attached Public Hearing Notice in The Salisbury Daily Times and Ocean City Digest/Ocean
City Today on June 4th, 2026, and June 11th, 2026. Thank you.

NOTICE OF PUBLIC HEARING
CARES ACT ADDITIONAL FUNDING
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
WORCESTER COUNTY, MARYLAND

The County Commissioners of Worcester County, Maryland, will conduct a Public Hearing to provide
information on the progress of homeless shelter supply and facility improvement activities funded through the
Maryland Community Development Block Grant Program, a federally funded program designed to assist
governments with activities directed toward neighborhood and housing revitalization, economic development,
and improved community facilities and services. The hearing will be held on:

TUESDAY, June 16th, 2026
AT 10:30 A.M.
IN THE COUNTY COMMISSIONERS’” MEETING ROOM
ROOM 1101 - GOVERNMENT CENTER — ONE WEST MARKET STREET
SNOW HILL, MARYLAND 21863

Efforts will be made to accommodate the disabled and non-English speaking residents with 3 business days
advance notice to Candace Savage, Deputy Chief Administrative Officer at 410-632-1194.

WORCESTER COUNTY COMMISSIONERS
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EMERGENCY SERVICES

Worcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1002
SNOW HILL, MARYLAND 21863-1193
TEL:410.632.1311 FAX: 410.632.4686
To: Weston Young, Chief Administrative Officer
From: Chris Shaffer, Director
Date:  April 28, 2026

RE: Out of State Travel Request — Security and Emergency Response Training Center (SERTC) —
“HazMat/WMD Technician for Surface Transportation” (HWMDTST)

Out of State Travel Request

Emergency Services 1 100.1102.044.7000.100
Department # of Attendees G/L Account Code
Pueblo, Colorado 7/20/2026 7/31/2026
Destination Depart Return

Purpose of Travel:

The Department of Emergency Services is requesting authorization to travel to Pueblo, Colorado to
attend Incident Response and Management Training at the Security and Emergency Response Training
Center (SERTC). This training is free of charge and fully funded by the federal government. We only
need to cover salary. This training will enable our staff members to gain valuable skills that will assist
with HazMat planning and response with the Worcester County Special Hazards Response Team. Date
is subject to change based on availability.

Estimated Costs:

Airfare $0.00

Lodging $0.00

Meals $0.00

Registration Fees $0.00

Car Rental $0.00

Other Transportation $0.00 Mileage/Parking
Other 80 hours regular time Salary

Total 80 hours regular time

Citizens and Government Working Together
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EMERGENCY SERVICES

Worcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1002
SNOW HILL, MARYLAND 21863-1193
TEL:410.632.1311 FAX: 410.632.4686
To: Weston Young, Chief Administrative Officer
From: Chris Shaffer, Director
Date:  April 28, 2026

RE: Out of State Travel Request — Security and Emergency Response Training Center (SERTC) — “Alternative
Fuels and Flammable Incident Response and Management” (AFFIRM)

Out of State Travel Request

Emergency Services 1 100.1102.044.7000.100
Department # of Attendees G/L Account Code
Pueblo, Colorado 8/23/2026 8/29/2026
Destination Depart Return

Purpose of Travel:

The Department of Emergency Services is requesting authorization to travel to Pueblo, Colorado to
attend Incident Response and Management Training at the Security and Emergency Response Training
Center (SERTC). This training is free of charge and fully funded by the federal government. We only
need to cover salary. This training will enable our staff members to gain valuable skills that will assist
with HazMat planning and response with the Worcester County Special Hazards Response Team. Date
is subject to change based on availability.

Estimated Costs:

Airfare $0.00

Lodging $0.00

Meals $0.00

Registration Fees $0.00

Car Rental $0.00

Other Transportation $0.00 Mileage/Parking
Other 40 hours regular time Salary

Total 40 hours regular time

Citizens and Government Working Together
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Finance Officer
TEL: 410-632-0686 Ondrea Starzhevskiy
FAX: 410-632-3003

OFFICE OF THE TREASURER Deputy Finance Officer
Vacant
Porcester County
GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1105
P.O. Box 248

SNOW HILL, MARYLAND 21863

TO: Weston S. Young, Chief Administrative Officer
FROM: Ondrea Starzhevskiy, Finance Officer

RE: Tax Ditch Roll Certification

DATE: May 12, 2026

For purpose of compliance with Section §26.802 of the Local Government Article of the Annotated
Code of Maryland, the County Commissioners are required to certify the drainage tax rolls to the County
Treasurer. The drainage tax rolls have been bound in a binder for the Commissioners’ approval. Also included
is a separate summary memo requesting approval of the upcoming fiscal year’s tax rates and managers for the
various tax ditches.  Please sign the attached certification and present it to the County Commissioners for
official certification as well.

If you have any questions, please do not hesitate to contact me.

Citizens and Government Working Together 7 -1



TEL: 410-632-0686
FAX: 410-632-3003

OFFICE OF THE TREASURER

Porcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1105

P.O. Box 248

SNOW HILL, MARYLAND

To: County Commissioners

21863

From: Ondrea Starzhevskiy, Finance Officer
Crystal Webster, Public Drainage Coordinator

Re:  FY 2027 rates for Tax Ditches
and Managers for Tax Ditches

ITEM 7

County Website:
WWW.co.worcester.md.us

Office Email:

askthetreasurer@worcestermd.gov

May 12, 2026

Please approve the following tax rates for the upcoming FY 2027 year on the tax ditches listed

below:
TAX DITCH FY 2026 RATES FY 2027 RATES
Till/Wood/Minimum Till/Wood/Minimum COMMENTS

Birch Branch PDA 3.50/1.75/35.00 3.50/1.75/35.00 Same as previous year
Coonsfoot PDA 4.50/2.50/75.00 4.50/2.50/75.00 Same as previous year
Dividing Creek (PU&UDC) 7.00/3.50/30.00 7.00/3.50/30.00 Same as previous year
Double Bridges PDA 2.50/1.25/25.00 2.50/1.25/25.00 Same as previous year
Franklin Branch PDA 3.60/2.10/ 50.00 3.60/2.10/ 50.00 Same as previous year
Georgetown-Dickerson PDA 4.20/1.05/25.00 4.20/1.05/25.00 Same as previous year
Goodwill PDA 4.00/2.00/30.00 4.00/2.00/30.00 Same as previous year
Kitts Branch PDA 7.00/7.00/30.00 7.00/7.00/35.00 Change in rates
Lewis Road PWA 5.00/1.25/35.00 5.00/1.25/50.00 Changes in rates
Middle Branch PDA .80/.20/20.00 .80/.20/20.00 Same as previous year
Nassawango PDA 3.00/ .75/ -0 3.00/ .75/ -0- Same as previous year
Ninepin PDA 3.00/ .75/ 7.00 3.00/ .75/100.00 Changes in rates
Passerdyke PDA 6.00/2.00/75.00 6.00/2.00/ 75.00 Same as previous year
Pine Ridge PDA 4.00/2.00/35.00 4.00/2.00 /35.00 Same as previous year
Sinepuxent PDA 6.00/3.00/ 20.00 6.00/3.00/20.00 Same as previous year

Taylorville (Lower) PDA
Timmonstown PDA
Upper Taylorville PDA

5.00/ -0-/30.00
1.25/ .31/ 5.00
3.00/3.00/45.00

Citizens and Government Working Together

5.00/ -0-/30.00
1.25/ .31/ 5.00
3.00/ 3.00/45.00

Same as previous year
Same as previous year
Same as previous year
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Finance Officer
TEL: 410-632-0686 Ondrea Starzhevskiy
FAX: 410-632-3003

OFFICE OF THE TREASURER Deputy Finance Officer
Vacant
Porcester County
GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1105
P.O. Box 248

SNOW HILL, MARYLAND 21863

FY 2027

Please approve the following managers for the following tax ditches:

Birch Branch PDA Clifton Murray
Coonsfoot PDA Lee Bradford
Dividing Creek Branch (Pusey & Upper) PDA Jimmy Johnson
Double Bridges PDA Wesley Townsend
Franklin Branch PDA Richard G. Holland, Jr.
Georgetown-Dickerson PDA Eugene Magee
Goodwill PDA Donald Jones

Kitts Branch PDA Bill Thompson Jr.
Lewis Road PWA Donnie Blake
Middle Branch PDA Dean Smith
Nassawango PDA John Carmean
Ninepin PDA Keith Littleton
Passerdyke PDA R. Douglas Reynolds
Pine Ridge PDA Harold R. Esham
Sinepuxent PDA Harry Taylor
Taylorville (Lower) PDA James Warren
Timmonstown PDA Harry Taylor

Upper Taylorville PDA David Bradford

Citizens and Government Working Together
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CERTIFICATION OF FY 2027 (Tax year 2026) ASSESSMENT LIST
FOR COUNTY TAX DITCHES-
PUBLIC DRAINAGE ASSOCIATIONS

I, Weston S. Young, Chief Administrative Officer and designated officer pursuant to the Maryland Annotated
Code, Local Government Article, §26-802, do hereby certify to the County Commissioners that the attached Tax
Ditch-Public Drainage Association Assessment lists for FY 2027, conform to the requirements of the aforesaid §26-
802 .

Date Weston S. Young
Chief Administrative Officer

We, the County Commissioners for Worcester County, Maryland, do hereby certify to the County Treasurer
and Finance Officer that the attached Tax Ditch-Public Drainage Association Assessment lists for FY 2027 are hereby
approved and authorize these drainage tax rolls and rates for the upcoming fiscal year.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND

Weston S. Young Theodore Elder, President
Chief Administrative Officer

Madison Bunting, Vice President

Anthony W. Bertino, Jr.

Diana Purnell

Eric Fiori

Caryn Abbott

Joseph M. Mitrecic
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DEPARTMENT OF
INFORMATION TECHNOLOGY

Porcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1003
SNOW HILL, MARYLAND 21863
TEL:410.632.5610
www.co.worcester.md.us/departments/it

To: Weston Young, Chief Administrative Officer

T e T f\'?:\{: e s
C

P

From: Brian Jones, Director of IT
Re: Camera System/Additional Requests

Date: April 30, 2026

As we have neared completion of the countywide camera replacement project, we continue to
receive requests to address remaining gaps in camera coverage. Parks and Recreation has
requested additional coverage in the gymnasium and new cameras at Sunset Marina. We have
also received requests for expanded coverage at the Public Landing Pier and at the Homeowner
Convenience Center (HOCC) located there. In addition, there are new requests for cameras at
the Courthouse and the Government Center.

Attached are three individual quotes for the three associated projects:
e Sunset Marina: $13,966.88
e Government Center Additions: $13,527.81
e Public Landing: $8,924.80

These totals include hardware, software licenses, labor, and warranty. The total amount
requested is $36,419.49, to be funded from GL 100.1090.070.9010.040.

Assuming no further requests, these additions should complete the project under budget.

Citizens and Government Working Together
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Absolute Security Group ITEM 8

300 Mill St., Ste A

Salisbury, MD 21801
410-860-0620
www.absolutesecuritygroup.com

Proposal
Client Information
Public Landing Pier/HOCC Proposal Number 6836
Worcester County IT Dept. .
4508 Public Landing Wharf Rd. Date 4/7/2026 Expires 5/7/2026
Snow Hill Md 21863 Salesperson Steve Smith

Video Surveillance System Proposal

Absolute Security Group, LLC. isalocally owned and operated security company that has
served Delmarvafor over twenty years. We take pride in our exceptional service, in the fact that
we install only the best equipment on the market, and our commitment to fulfilling the every need
of our customers while making their experience as wonderful as possible. We are looking forward
to working with you and appreciate the opportunity to propose the following video surveillance
system.

Optionsfor aresidential or commercial camera system:
Indoor/Outdoor cameras
Infrared cameras
PTZ (pan/tilt/zoom) cameras
Cloud storage
Onsite storage
Offsite storage
Doorbell camera

Remote viewing

Absolute Security Group, LLC. is committed to providing exceptional and timely service while
also building close customer relationships.

Proposal 6836 8 - 11



Absolute Security Group ITEM 8

300 Mill St., Ste A

Salisbury, MD 21801
410-860-0620
www.absolutesecuritygroup.com

Proposal
Client Information
Public Landing Pier/HOCC Proposal Number 6836
Worcester County IT Dept. .
4508 Public Landing Wharf Rd. Date 4/7/2026 EXpIres 5/7/2026
Snow Hill Md 21863 Salesperson Steve Smith
Qty Description
3 1 DW Al SERVER ANALYTIC LICENSE
1 EnGenius Outdoor 2x2 Outdoor Wireless Bridge Point-to-Point
1 NEMA ENCLOSURE 17X14X6 W/COOLING FAN & 120 OUTLETS
2 5MP TURRET IP CAMERA WITH 2.8MM FIXED LENS AND IR
2 Back NOX FOR MR9 CAMERAS
2 WALL MOUNT FOR MTT SERIES
1 DW 10MP DUAL SENSOR VANDAL DOME
1 DW JUNCTION BOX FOR WALL MOUNT BRACKETS
1 CTNR & POLE MNT BRCKT- WHITE
1 WALL MOUNT BRACKET
1 DIRECT BURIAL CAT5E 500°
1 LABOR
0 Miscellaneous Charge
DW SPECTRUM CAMERA SYSTEM ADD-ON - PUBLIC
LANDING PIER/HOCC
PRICE INCLUDES - LABOR, WIRE, EQUIPMENT, SET-UP
AND PROGRAMMING
WOR. CO. IT DEPT WILL PROVIDE NETWORK SWITCH
AND SET-UP
WOR. CO. MAINT. DEPT. WILL NEED TO PROVIDE AND
INSTALL THE 120VAC ELECTRICAL CONNECTION
ONE YEAR WARRANTY ON PARTS & LABOR
Sub Total $8,924.80
Total This Proposal $8,924.80

Proposal 6836 8 - 12



Absolute Security Group ITEM 8
300 Mill St., Ste A

Salisbury, MD 21801

410-860-0620

www.absolutesecuritygroup.com

Proposal
Client Information
Public Landing Pier/HOCC Proposal Number 6836
Worcester County IT Dept. ]
4508 Public Landing Wharf Rd. Date 4/7/2026 Expires 5/7/2026
Snow Hill Md 21863 Salesperson Steve Smith
ABSOLUTE SECURITY GROUP, LLC. SUBSCRIBER:
SECURITY CONSULTANT ACCEPTED BY TITLE
EMAIL
DATE DATE PRIMARY PHONE

THIS DOCUMENT CONTAINS PROPRIETARY INFORMATION AND THERFORE SHOULD BE TREATED AS CONFIDENTIAL. IT SHALL NEITHER BE DUPLICATED NOR
DISCLOSED TO ANY PERSON OR PERSONS OUTSIDE OF ABSOLUTE SECURITY GROUP, INC OR THE COMPANY TO WHICH I HAS BEEN PROVIDED. IT CANNOT BE COPIED,
REPRODUCED, OR DISSEMINATED WITHOUT THE EXPRESSED WRITTEN CONSENT OF ABSOLUTE SECURITY GROUP, INC. ALL ELEMENTS OF SYSTEM DESIGN,
ALTERATION, ADDITION OR CHANGE IS THE SOLE PROPERTY OF ABSOLUTE SECURITY GROUP, INC. THE INFORMATION IS TO BE USED EXCLUSIVELY BY THE
ORANIZATION/INDIVIDUAL TO WHOM IT WAS DIRECTED FOR THE PURPOSES OF MAKING AN INFORMED DECISION DURING THE EVALUATION OF THE PROPOSAL AND
ANY AGREEMENT WHICH MAY RESULT THERE FROM.

VA: _ - MD: DE:

ABSOLUTE SECURITY GROUP CORPORATE APPROVAL:

Please print name here Please sign name here Date Approved

Proposal 6836 8 - 13
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TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Borcester County

DALLAS BAKER JR., P.E. DEPARTMENT OF PUBLIC WORKS JANA POTVIN

DIRECTOR 6113 TIMMONS ROAD DEPUTY DIRECTOR

SNOW HILL, MD 21863

MEMORANDUM
TO: Weston Young P.E., Chief Administrative Officer
Candace Savage, CGFM, Deputy Chief Administrative Officer
FROM: Dallas Baker Jr., P.E., Director

DATE: May 12, 2026
SUBJECT: Solid Waste Excavator Repairs

Public Works is requesting Commissioner approval to make repairs to an existing Solid
Waste excavator in the amount of $82,558.03, with a contingency of $10,000.00 in case additional
issues are discovered during servicing. The repairs would overspend the Vehicle Operating
Expenses Heavy Equipment Maintenance account — 680.7002.6540.080, however the following
accounts will be underspent to offset the repairs:

Other Supplies & Materials - 680.7002.6200.020
Building Site Building Ground Maintenance — 680.7002.6550.020

The excavator is a 2006 Cat 330D with 9,937 hours on it. The number two cylinder has no
compression from a scarred cylinder wall. Local equipment rep, Carter Cat, has provided a new
engine quote of $47,458.39. Carter indicated the price to rebuild the existing engine would be even
more expensive.

The machine also needs new undercarriage (tracks, idlers and rollers) at a cost of
$35,099.64. The excavator is used to load trucks at the Langmaid borrow pit and does not run all
day everyday like other equipment. Based on the intermittent usage and reliable history, Public
Works recommends fixing the engine and tracks.

Alternatively, a new excavator is approximately $550,000.00.

Attachments
CC: Quinn Dittrich

Jana Potvin
David Candy

A Team of Teams making a Difference
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uote No: 27031 -1

WORCESTER COUNTY COMMISSIONERS C/O TREASURER'S OFFICE
WORCESTER COUNTY SOLID WASTE DIVISION 7091 CENTRAL

SITE LN
NEWARK MD
CUSTOMER NO. QUOTE NO. DATE CONTACT
5199600 27031 4/2312026 DAVE CANDY
PHONE NO. FAX NO. EMAIL
410-251-8315 dcandy@co.worcester.md.us
MODEL MAKE SERIAL NO.
330DL CAT OMWP01271
UNIT NO. HOURS WO NO. P.0. NO.
9937
SEGMENT: 01 TRAVEL TO/FROM MACHINE (056 7000)
NOTES: TRAVEL INCLUDES THE TRAVEL FOR TROUBLESHOQOTING
Misc Total Estimated Misc: 2,362.50
Segment 01 Total: 2,362.50
SEGMENT: 25 REMOVE & INSTALL ENGINE (010 1000)
NOTES:ESTIMATE IS FOR CAT EXCHANGE ENGINE AND INCLUDES
TROUBLESHOOTING.
Parts
Part Number Description Qty Unit Price Ext Price
1318847 U-BOLT 2.00 163.35 326.70
1440367 CLAMP 1.00 27.32 27.32
1440367 CLAMP 2.00 27.32 54.64
1440367 CLAMP 2.00 27.32 54.64
1834494 BELT 1.00 104.91 104.91
2302866 HOSE 1.00 55.01 55.01
2302930 HOSE-UPPER 1.00 118.06 118.06
2302931 HOSE-LOWER 1.00 148.87 148.87
2419265 CLAMP-MUFFLE 1.00 46.76 46.76
2813515 HOSE 1.00 16.71 16.71
3244169 HOSE 1.00 295.60 29560
3244230 COUPLING GP- 1.00 2,187.57 2,187.57
4H7869 GASKET 1.00 5.22 5.22
8T4244 NUT 8.00 0.96 7.68
8T4986 CLAMP 2.00 29.90 59.80
8T6703 CLAMP 3.00 2527 75.81
9N1941 CLAMP 1.00 72.18 72.18
WORCESTER COUNTY COMMISSIONERS C/O 27031 -1 Page 1

TREASURER'S OFFICE
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3911072 ENGINE 1.00 32,135.00 ITEM g.OO

Total Time and Material Parts: 35,792.48

Labor Total Estimated Labor: 8,833.41

Misc Total Estimated Misc: 200.00

Segment 25 Total: 44.825.89

Total Segments: 47,188.39

ENS5 - ENVIRONMENTAL CONSUMABLES CHARGE 270.00

SUB TOTAL (BEFORE TAXES) 47 .458.39
WORCESTER COUNTY COMMISSIONERS C/O 27031 -1 Page 2

TREASURER'S OFFICE
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PO#: Authorized Name: (signature)

Date: {print}

Thank you for this opportunity to serve your company

CONTACT INFORMATION:

Prepared by: Zachary Eure  Phone: 443-615-0058 Email: zach_eure@cartermachinery.com Fax:

-This estimate will be in effect for 30 days from the above date.

-This estimate is based on existing labor rates, parts prices, and condition of the equipment on the above date.

-This estimate does not include tax, freight, environmental fee, or miscellaneous supplies fee unless otherwise noted in the summary above.
-If additional repairs are necessary, Carter will secure the customer's approval before proceeding with additional work.

-Acceptance of this estimate confirms acceptance of Carter Companies Terms and Conditions and supersedes any prior written or oral
agreements.

-If applicable, Reman parts' core credits are contingent upon the cores meeting reusability guidelines.

WORCESTER COUNTY COMMISSIONERS C/O 27031 -1 Page 3
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carte' [:AT CARTER MACHINERY COMPANY, INC

STANDARD TERMS AND CONDITIONS

The terms and conditions set forth below and on the front page of this document, together with Carter's Standard Warranties and Disclaimers
and any Application for Credit/Financing, shall constitute all of the terms and conditions of a legally binding agreement (the "Agreement")
relating to the generator set identified on the front page of this document (the "Equipment”) purchased by the person or entity placing an order
("Customer") from Carter Machinery Company, Inc.

1.) Warranties and Disclaimers. ALL TRANSACTIONS ARE SUBJECT TC THE SEPARATE WRITTEN STATEMENT OF CARTER'S
STANDARD WARRANTIES AND DISCLAIMERS WHICH IS ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE.
Additional copies of the wniten statement are available upon request. EXCEPT AS PROVIDED IN THE SEPARATE WRITTEN STATEMENT,
THERE ARE NC WARRANTIES EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING WITHOUT LIMITATION ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, OR WARRANTIES AGAINST
INFRINGEMENT OR INTERFERENCE. When Carter examines or tests the Equipment, it is determining the indicated operation condition at the
time of the test only, and does not constitute any type of warranty about the Equipment.

2.) Limitation of Damages and Remedies. Carter shall not be liable for any direct, indirect, conseguential, incidental or cover damages of any
nature whatsoever in connection with the Agreement or the Equipment. The remedies as provided in the Agreement are exclusive remedies.

3.) Compliance with Laws; indemnification. Customer shall, at its own cost and expense, assume the entire responsibility for complying with
all laws, rules, regulations, codes, standards, orders, requirements and manufacturer's specifications pertaining to the Equipment, including
without limitation the Occupational Safety and Health Act and the Federal Coal Mine Health and Safety Act of 1969. Customer shall indemnify,
defend and hold harmless Carter, its subsidiaries, affiliates, officers, directors, employees, agents, successors and assigns, from and against all
claims, suits, demands, injuries, losses or damages of any nature or kind {including death) to person or property, actually or allegedly caused
by or arising from, directly or indirectly, in whgle or in part, any preduct and/or your failure to comply with this Agreement, except that you shall
not be obligated to indemnify Carter for injury or damage caused by or resulting solely from the negligence of Cader.

4.) Prices and Taxes. Except as otherwise provided in the Agreement, prices of parts, supplies and services shall be the prices established by
Carter that are in effect at the time of delivery. In addition to paying the applicable sales price, Customer shall also pay all excise, privilege,
sales, use and other taxes and tariffs whenever due.

5.) Payment and Charges / Default. Payment of invoices is due in full on the 10th day the month for purchases made during the preceding
moenth. In the event of nonpayment of any indebtedness within 10 days of when due, Customer shall pay a late charge of 2% per month
computed on the unpaid indebtedness (or if prohibited by applicable law, such lesser amount allowed by law). Failure to pay any amount when
due is a default under the Agreement If Customer defaults, or fails to comply with any provision or perform any obligation of this Agreement,
Customer shall pay Carter all costs and expenses, including reasonable attorney fees (25% when attempting to collect the indebtedness),
incurred in enforcing any term of the Agreement

6.) Time of Delivery, Force Majeure and, Risk of Loss. Carler makes no guaranty or warranty of the approximate availability date and any
such date specified in the Agreement is merely an estimated date of shipment or delivery. Performance by Carter shall be subject to “Force
Majeure” which term is hereby declared to include all circumstances and actions whatsoever beyond the direct and immediate control of Carter,
among which, but not exclusive of others, are the following: Acts of God, war and riot, intervention of authorities or agencies of government
including but not limited to agencies concerned with the preservation of the environment, embargoes, vandalism, sabotage, strikes, lockouts, or
other industrial disturbances, shortages, or delay in supply of fuel, power, raw materials or component parts, or other cause beyond Carter's
reasonable control or any mechanical, etectronic or communications failure which prevents electronic transmission or receipt of data. Carer
shall not be liable for any loss or damage caused Customer, nor shall Customer be entitled to cancel an order because of failure to perform due
to Force Majeure. Risk of loss shall pass to Customer upon delivery of the Equipment to Customer or to a common or contract carrier.
Ownership shall pass to Customer only after initial payment is received.

7.) Data Governance. Customer agrees and acknowledges that the collection, sharing, and use of data concerning Customer's personal
information and the Equipment, for purposes of, at minimum, ordinary diagnosing, servicing and repair of Produgcts, providing services to
Customer and others, enabling Cato Connect and other digital offerings, and for general business purposes, is subject to the Data Govemnance
Consent Statement of Caterpillar, Inc., which is available at www.cat.com/data_governance_statement and incorporated herein by reference.
Customer agrees to allow and hereby grants a woridwide, perpetual, fully paid up, non-exclusive, irrevocable license, including the right to grant
and authorize sublicenses through multiple levels, to Caterpiliar, inc. and its subsidiaries and affiliates (collectively, "Caterpillar") and each of
their respective licensors, service providers, dealers, suppliers, subcontractors and/or distributors to use, access, process, manipulate, modify,
transfer all data that is collected, transmitted or processed in accordance with the Data Govermnance Consent Statemnent, and to compile it with
other data or works and/or create derivative works out of it. Customer may withdraw its consent at any time by contacting Caterpillar at
CatConnectSupport@cat.com

8.) Miscellaneous. The Agreement cannot be assigned by Customer or by operation of law, except with the written consent of a corporate
officer of Carter. The Agreement shall be construed and interpreted under the laws (except principles of conflict of laws) of the Commonwealth
of Virginia. The UNConvention on Contracts for the Internaticnal Sale of Goods shall not be applicable and is specifically disclaimed. Customer
hereby submits to the exclusive jurisdiction and venue of the state or federal courts in Nerfolk and Roanocke, Virginia for any legal action
involving the Agreement or the Equipment. Each of these terms and conditions is incorporated by reference into any quote or bill of sale
submitted by Carter. No modifications or waiver of the Agreement (such as Customer's purchase order) shall be effective unless Carter has
expressly agreed in writing.

9.) Equal Opportunity. This contractor and all covered subcontractors shall abide by the requirements of 28 CFR Part 471, Appendix A to
Subpart A. 41 CFR 5 60-1.4(a), 60-300.5{a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on
their status as protected velerans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color,
religion, sex, sexual orientation, gender identity, or national origin. Moreover, these regulations require that covered prime contractors and
subcontractors take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex. sexual
orientation, gender identity, national origin, protected veteran status or disability
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Carter

CAT

ITEM 9

Quote No: 27108 - 1

WORCESTER COUNTY COMMISSIONERS C/O TREASURER'S OFFICE
WORCESTER COUNTY SOLID WASTE DIVISION 7091 CENTRAL

SITE LN
NEWARK MD
CUSTOMER NO. QUOTE NO. DATE CONTACT
5199600 27108 4/24/2026 DAVE CANDY
PHONE NOQ. FAX NO. EMAIL
410-251-8315 dcandy@co.worcester.md.us
MODEL MAKE SERIAL NO.
330DL CAT OMWP01271
UNIT NO. HOURS WO NO. P.O. NO.
9937

SEGMENT: 01 REMOVE & INSTALL UNDERCARRIAGE

Parts

Part Number Description Qty Unit Price Discount% Ext Price

1362422 IDLER GP 2.00 1,831.68 3,663.36

3004545 ROLLER GP-CA 4.00 268.46 1,073.84

5207951 BOLT-HEX HEA 32.00 15.17 485.44

620-6129 ROLLER GP-SF 18.00 417.41 7,613.38

B8Y5685 SPROCKET 2.00 662.23 1,324.46

7X2454 BOLT 72.00 25.65 1.846.80

8T4167 WASHER 72.00 4.02 289.44

876430 BOLT 8.00 8.45 67.60
Total Estimated Parts: 16,264.32

Labor

Description Ext Price

RAND [UC 3,770.00
Total Estimated Labor: 3,770.00

Segment 01 Total: 20,034.32

SEGMENT: 02 REMOVE & INSTALL TRACK SHOE

Parts

Part Number Description Qty Unit Price Discount% Ext Price

213-1971 LINK A-TRACK 2.00 5,105.10 10,210.20

3118150 NUT TRACK 392.00 1.62 635.04

3182558 BOLT TRACK 392.00 3.74 1,466.08

WORCESTER COUNTY COMMISSIONERS C/Q 27108 - 1 Page 1
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Total Estimated Parts:

ITE%QBZ

Labor
Description Ext Price
PAD SWAP 2,484.00
Total Flat Rate Labor: 2,484.00
Segment 02 Total: 14,795.32
" Total Segments: 34,829 64
EN5 - ENVIRONMENTAL CONSUMABLES CHARGE 270.00
SUB TOTAL (BEFORE TAXES) 35,099.64
WORCESTER COUNTY COMMISSIONERS C/O 27108 -1 Page 2
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ITEM 9

PO#: Authorized Name: {signature)

Date: {print)

Thank you for this opportunity to serve your company

CONTACT INFORMATION:

Prepared by: Curt Cantwell Phone: 410-330-1328 Email: curt_cantwell@cartermachinery.com Fax;

-This estimate will be in effect for 30 days from the above date.

-This estimate is based on existing labor rates, parts prices, and condition of the equipment on the above date.

-This estimate does not include tax, freight, environmental fee, or miscellaneous supplies fee unless otherwise noted in the summary above.
-If additional repairs are necessary, Carter will secure the customer's approval before proceeding with additional work.

-Acceptance of this estimate confirms acceptance of Carter Companies Terms and Conditions and supersedes any prior written or oral
agreements.

-If applicable, Reman parts’ core credits are contingent upon the cores meeting reusability guidelines.

WORCESTER COUNTY COMMISSIONERS C/O 27108 -1 Page 3
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ITEM 9

CARTER MACHINERY COMPANY, INC
STANDARD TERMS AND CONDITIONS

The terms and conditions set forth below and on the front page of this document, together with Carter's Standard Warranties and Disclaimers
and any Application for Credit'Financing, shall constitute all of the terms and conditions of a legally binding agreement (the "Agreement”)
relating to the generator set identified on the front page of this document {the "Equipment") purchased by the person or entity placing an order
{"Customer") from Carter Machinery Company, Inc.

Carter

1.) Warranties and Disclaimers. ALL TRANSACTIONS ARE SUBJECT TO THE SEPARATE WRITTEN STATEMENT OF CARTER'S
STANDARD WARRANTIES AND DISCLAIMERS WHICH iS ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE.
Additional copies of the written statement are available upon request. EXCEPT AS PROVIDED IN THE SEPARATE WRITTEN STATEMENT,
THERE ARE NO WARRANTIES EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING WITHOUT LIMITATION ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, OR WARRANTIES AGAINST
INFRINGEMENT OR INTERFERENCE. When Carter examines or tests the Equipment, it is determining the indicated operation condition at the
time of the test only, and does not constitute any type of warranty about the Equipment.

2.} Limitation of Damages and Remedies. Carter shall not be liable for any direct. indirect, consequential, incidental or cover damages of any
nature whatsoever in connection with the Agreement or the Equipment. The remedies as provided in the Agreement are exclusive remedies.

3.) Compliance with Laws; Indemnification. Customer shall, at its own cost and expense, assume the entire responsibility for complying with
all laws, rules, regulations, codes, standards, orders, requirements and manufacturer's specifications pertaining to the Equipment, including
without limitation the Occupational Safety and Health Act and the Federal Coal Mine Health and Safety Act of 1969. Customer shall indemnify,
defend and hold harmless Carter, its subsidiaries, affiliates, officers, directors, employees, agents, successors and assigns, from and against all
claims, suits, demands, injuries, losses or damages of any nature or kind {including death) to person or property, actually or allegedly caused
by or arising from, directly or indirectly, in whole or in part, any product and/or your failure to comply with this Agreement, except that you shall
not be obligated to indemnify Carter for injury or damage caused by or resulting sclely from the negligence of Carter.

4.) Prices and Taxes. Except as otherwise provided in the Agreement, prices of parts, supplies and services shall be the prices established by
Carter that are in affect at the time of delivery. In addition to paying the applicable sales price, Customer shall also pay all excise, privilege,
sales, use and other taxes and tariffs whenever due.

§.) Payment and Charges / Default. Payment of invoices is due in full on the 10th day the month for purchases made during the preceding
manth. In the event of nonpayment of any indebtedness within 10 days of when due, Customer shall pay a late charge of 2% per month
computed on the unpaid indebtedness (or if prohibited by applicable law, such lesser amount allowed by law). Failure to pay any amount when
due is a default under the Agreement. If Customer defaults, or fails to comply with any provision or perform any obligation of this Agreement,
Customer shall pay Carter all costs and expenses, including reasonable attorney fees (25% when attempting to collect the indebtedness),
incurred in enforcing any term of the Agreement

6.) Time of Delivery, Force Majeure and, Risk of Loss. Carter makes no guaranty or warranty of the approximate availability date and any
such date specified in the Agreement s merely an estimated date of shipment or delivery Performance by Carier shall be subject to "Force
Majeure™ which term is hereby declared to include all circumstances and actions whatsoever beyond the direct and immediate control of Carter,
among which, but not exclusive of others, are the following: Acts of God, war and riot, intervention of authorities or agencies of government
including but not limited to agencies concerned with the preservation of the environment, embargoes, vandalism, sabotage, strikes, lockouts, or
other industnal disturbances, shortages, or delay in supply of fuel, power, raw materials or component parts, or other cause beyond Carter's
reasonable control or any mechanical, electronic or communications failure which prevents electronic transrissicn or receipt of data. Carter
shall not be liable for any loss or damage caused Customer, nor shall Customer be entitled to cancel an order because of failure to perform due
to Force Majeure. Risk of loss shall pass to Customer upon delivery of the Equipment to Customer or to a common or contract carrier.
Ownership shall pass to Customer only after initial payment is received.

7.) Data Governance. Customer agrees and acknowledges that the collection, sharing, and use of data concerning Customer's personal
information and the Equipment, for purposes of, at minimum, ordinary diagnosing, servicing and repair of Products, providing services to
Customer and others, enabling Cato Connect and other digital offerings, and for general business purposes, is subject to the Data Governance
Consent Statement of Caterpillar, Inc., which is available at www.cat.com/data_govemance_statement and incorporated herein by reference.
Customer agrees to allow and hereby grants a worldwide, perpetual, fully paid up, non-exclusive, irrevocable license, including the right to grant
and authorize sublicenses through multiple levels, to Caterpillar, Inc. and its subsidiaries and affiliates {collectively, "Caterpillar*) and each of
their respective licensors, service providers, dealers, suppliers, subcontractors and/or distributors tc use, access, process, manipulate, modify,
transfer all data that is collected, transmitted or processed in accordance with the Data Govemance Consent Statement, and to compile it with
other data or works and/or create derivative works out of it. Customer may withdraw its consent at any time by contacting Caterpillar at
CatConnectSupport@cat.com.

8.) Miscellaneous. The Agreement cannot be assigned by Customer or by operation of law, except with the written consent of a corporate
officer of Carter. The Agreement shall be construed and interpreted under the laws (except principles of conflict of laws) of the Commonwealth
of Virginia. The UNConvention on Contracts for the International Sale of Goods shall not be applicable and is specifically disclaimed. Customer
hereby submits to the exclusive jurisdiction and venue of the state or federal courts in Norfolk and Roanoke, Virginia for any legal action
involving the Agreement or the Equipment. Each of these terms and conditions is incorporated by reference into any quote or bill of sale
submitted by Carter. No modifications or waiver of the Agreement (such as Customer's purchase order) shall be effective unless Carter has
expressly agreed in writing.

9.) Equal Opportunity. This contractor and all covered subcontractors shall abide by the requirements of 29 CFR Part 471, Appendix A to
Subpart A, 41 CFR 5 60-1.4(a), 60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on
their status as prolected veterans or individuals with disabilities, and prohibit discrimination against all individuals based on their race, color,
religion, sex, sexual orientation, gender identity, or national origin. Moreover, these regulations require that covered prime contractors and
subcontractors take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, sexual
orientation, gender identity, national origin. protected veteran status or disability.
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ITEM 10

MEMORANDUM

To: Worcester County Commissioners

From: Ed Welch, Procurement Officer

Date: May 13, 2026

Re: Request to Award — Housing Rehabilitation Inspector (Re-Bid)

Administration recommends that the County award the contract for Housing Rehabilitation Inspector

to Authority Inspections LLC of Berlin, MD. Two (2) qualified proposals were received. The proposal tabulation and
contract are attached to this memo. An evaluation team consisting of three members were asked to review each
proposal individually prior to an overall group average being established.

Scope of Services:

Housing Rehabilitation Inspector is sent by Development, Review & Permitting (DRP) to approximately 100 housing
rehabilitation applicant’s houses per year to evaluate the conditions of the home from the roof to the crawlspace.
Inspector takes pictures of the exterior & interior noting anything that is not up to code. They develop a scope of work
that will bring all deficiencies to code standard. Once the scope is developed, the inspector generates an estimate of
labor and materials. When the project is completed (or in phases for larger projects), the inspector verifies all work.
Inspector submits before and after pictures to DRP. They also attend all Housing Review Board meetings to answer any
guestions that may develop during review.

Funding:

The estimated annual expenditure on these services is $11,405 (534,215 for a three-year contract term) for Community
Development Block Grant Program funded projects. Additional inspections will be paid for through state special loans or
the replacement home program. | would put an asterisk that there are additional inspections that are paid for by state
special loan funds (non-County grant projects).

Account numbers used are as follows:

281.6550.010 Special Loan Property Improvements

100.1008.6180.040 CDBG Housing Rehab Grant

100.1008.6180.080 Special Loan Fee Expense

100.1008.6160.031 DHCD MAHT Grant Expense

Please feel free to contact me if you have any questions. Thank you.

Project Name: Housing Rehabilitation Inspector (Re-Bid)

Respondent's Name(s):

Authority Inspections LLC (Berlin, MD)

Esham Inspections LLC (Eden, MD)

10-1



Weston Young

WORCESTER COUNTY, MARYLAND
OFFICE OF THE COUNTY COMMISSIONERS
1 WEST MARKET STREET, ROOM 1103
SNOW HILL, MARYLAND 21863

410-632-1194
FAX: 410-632-3131

Chief Administrative Officer

CONTRACT

ITEM 10

Edward Welch
Procurement Officer

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of Worcester
County, Maryland (“County”); and Authority Inspections, LLC (“Successful Vendor”).

WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned:

1.

2.

Successful Vendor will commence and complete Housing Rehabilitation Inspections as
directed by authorized employees of the County.
Successful Vendor will furnish all of the materials, supplies, tools, equipment, labor, and other
services necessary for the Work described herein.
Successful Vendor will commence and complete the Work required by the Contract Documents
within the timeframes listed in the Bid Documents unless the period for completion is extended
otherwise.
Successful Vendor agrees to perform all of the Work described in the Contract Documents and

comply with the terms therein for the sum(s) as shown in the Form of Bid.
The term ‘Contract Documents’ means and includes the following:

a.

ToBgoRFTER MO AT

This Contract

Exhibit A - Worcester County Maryland Standard Terms and Conditions

Advertisement

Section I: Introduction

Section II: General Information

Section III: General Conditions

Section I'V: Bid Specifications

Form of Bid

References

Exceptions

Individual Principal

Vendor’s Affidavit of Qualification to Bid

. Non-Collusive Affidavit

Addenda
Successful Vendor’s Completed Bid Documents
Notice of Award and/or Notice to Proceed
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ITEM 10

6. Any inconsistency or conflict between the Contract Documents shall be resolved in their order
listed above.

7. The County will pay the Successful Vendor in the manner and at such times as set forth in the Bid
Documents.

8. This Contract will be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Contract in duplicate each of which will be deemed original on the date first
above written.

COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND

Theodore J. Elder
President
Date:

CONTRACTOR:

By:
Title:
Date:

10-4
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TIMOTHY MULLIGAN orcegter County FJaul
WARDEN P.O BOX 189

SNOW HILL, MARYLAND 21863
TEL: 410 632 1300
FAX:410 632 3002

MEMORANDUM
TO: Worcester County Commissioners
FROM: Timothy Mulligan
DATE: April 30, 2026
RE: Securus Master Service Agreement

ITEM 11

SHYTINA DRUMMOND
ASSISTANT WARDEN

LATOYA EVERETT
ASSISTANT WARDEN

I am submitting a request for approval of the Master Service Agreement between Worcester
County and Securus Technologies for continued incarcerated individual communication services
at the Jail. This agreement establishes the terms under which Securus will provide and maintain
communication systems and the related investigative tools. These services are critical for
maintaining safety and security while ensuring compliance with state mandates. Additionally,

this is a source of revenue for the jail.

Sincerely,

Timothytulligan. Warden

11-1



SECURUS

Technologies®

an aventiv company

Master Services Agreement
WORCESTER COUNTY, MD

This Master Services Agreement (this “Agreement”) is by and between Worcester County, MD (“Customer”) and Securus
Technologies, LLC (“Provider”). This Agreement supersedes any and all other agreements (oral, written, or otherwise)
between the parties and is effective as of April 1, 2026 (the “Effective Date").

WHEREAS, the parties agree that Provider will deploy certain products and services according to the terms and
conditions herein and in the attached Schedule(s), which are incorporated by reference.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, the parties agree as follows:

1. Applications. This Agreement specifies the general terms and conditions under which Provider will provide certain
software, hardware, systems, and services (collectively, the “Application(s)”) to Customer. Additional Application-specific
terms and conditions are stated in one or more schedules to this Agreement (the “Schedule(s)"), which are incorporated
herein by this reference and subject to the terms and conditions of this Agreement. In the event of any conflict between
this Agreement and a Schedule, the Schedule will govern. The Applications include any incremental upgrades,
modifications, updates, and additions to existing features that Provider may implement in its discretion, but do not
include additional features or significant enhancements to existing features. If Applications are provided by subsidiaries
or affiliates of Provider, the terms of this Agreement apply with equal effect to those parties.

2. Term. The Agreement begins on the Effective Date and ends 24 months thereafter (the “Initial Term”). The terms
and conditions of this Agreement will continue to apply for so long as Provider continues to provide the Applications to
Customer after the expiration or earlier termination of this Agreement.

3. Compensation and Cost. The compensation and cost for each Application, if any, is stated in the Schedules. Prices
and costs are exclusive of any taxes, tariffs, or fees. If applicable, for Applications paid for via commission deductions,
in any given month, if commissions earned are less than the Application’s monthly cost, then Customer may be sent an
invoice for the remaining amount. Unless stated otherwise in a Schedule, all invoices will be due and payable within 30
days after the invoice date. Provider reserves the right to charge interest on overdue invoices at the lower of (a) 15% per
annum or (b) the maximum rate allowed by law, and to deduct any unpaid invoice balance plus any accrued interest
from any amounts owed to Customer by Provider until Provider is paid in full. To the extent permitted by applicable law
and regulation, Provider reserves the right to increase the prices described in the Agreement on an annual basis by the
percentage increase in consumer prices for services during the applicable trailing 12-month period as measured by the
United States Consumer Price Index or a similar index should such index no longer be published. Notwithstanding the
foregoing limitation on price increases, Provider reserves the right to increase prices upon 30 days' notice if cost increase
exceeds 3% of Provider's current costs directly related to the provision of Applications under this Agreement.

4. Ownership of Applications and Grant of License to Customer. Other than as specifically set forth in the Agreement,
Provider does not grant or otherwise convey any license or other ownership right in or to the Applications or any
technology, data, or intellectual property rights associated with the Applications. Provider grants Customer a personal,
limited, non-exclusive, non-transferable license (without the right to sublicense) to access and use the Applications solely
as contemplated by the Agreement (the “Customer License”).

5. Additional Terms of Customer License. In connection with the Customer License, Customer agrees that (a) it will not
resell, assign, or otherwise transfer the Applications or any portions thereof; (b) it will only use the Applications for lawful
purposes and will not transmit, retransmit, or store material associated with the Applications in violation of any federal
or state laws or regulation; (c) it will not provide access to the Applications to third parties without Provider's knowledge;
(d) it will not connect the Applications to any products that Provider did not furnish or approve in writing; (e) it will not
create derivative works based on the Applications; (f) it will not disassemble, reverse engineer, decompile, or otherwise
attempt to reveal the code, trade secrets, or know-how underlying the Applications or allow any third party to do so; (g)
it will not remove, obscure, or alter any intellectual property right or confidentiality notices or legends appearing in or

Master Services Agreement - Page 1 of 15 - © Securus Technologies, LLC - Proprietary & Confidential
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on any aspect of any Applications; (h) it will be responsible for distributing and assigning licenses to its end users; and
(i) it will monitor and ensure that its licensed end users comply with these terms.

6. Ownership and Use of Certain Data Associated With the Applications. Unless otherwise required by law or applicable
end user license terms, Customer will own the recordings of communications associated with the Applications (the
“Customer Data"). During this Agreement and for a reasonable period thereafter, Provider will provide Customer with
access to the Customer Data. Customer grants Provider a limited license to use the Customer Data for purposes of (i)
complying with the requests of officials at the facility, (ii) disclosing information to requesting law enforcement and
correctional officials as they may require for investigative, penological or public safety purposes, (iii) performing billing
and collection functions, (iv) maintaining equipment, providing the services contemplated by this Agreement and quality
control purposes; (v) research and development of future services, and (vi) complying with applicable laws, regulations,
or end user license terms.

7. Grant of License from Customer to Provider. Customer grants Provider the exclusive right and license to install,
maintain, and derive revenue from the Applications at all correctional facilities under Customer’s authority now and in
the future during the term of this Agreement. Subject to the remaining terms and conditions of this Agreement, Provider
will be the sole and exclusive provider of incarcerated end user communications, whether fixed, mobile or otherwise,
including but not limited to voice, video, and data (e.g., phone calls, video calls, messaging, prepaid calling cards, debit
calling, and e-mail) and incarcerated end user software applications (e.g., automated grievance filing system, law library,
etc.) at all correctional facilities now or in the future under the authority of Customer and to the exclusion of any other
third party providing such services, including without limitation, Customer's employees, agents, or subcontractors.

8. Third-Party Software. The deployment of certain features and functionalities within Provider's Applications which
utilize third-party content or services may require a direct agreement between Customer and the third party as a
condition which must be fulfilled prior to deployment. Customer’s rights to use any such third-party software product
will be conditioned upon Customer or the incarcerated end user, as applicable, agreeing to the applicable end user
license agreement and / or software terms of use. PROVIDER DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ANY IMPLIED
WARRANTY ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE, AND NONINFRINGEMENT FOR THE PROVISION
OF THIRD-PARTY SOFTWARE. Any warranties for third-party applications included in the applicable end user license
agreement and / or software terms of use are the exclusive responsibility of the third-party provider.

9. Express Warranties and Disclaimer. Provider offers the following express warranties in connection with the
telephone and video terminal hardware (“Hardware”) and related services (“Services”). Additional warranties may be
provided in the attached schedules:

a. Express Warranty for Hardware installed and owned by Provider. For Hardware installed and owned by Provider
and provided to Customer pursuant to the Agreement, Provider agrees to repair and maintain such Hardware in
good operating condition (ordinary wear and tear excepted), including, without limitation, furnishing all parts and
labor during the term of the Agreement. Notwithstanding the foregoing, Provider is not responsible for any repair,
maintenance, replacement or other costs associated with damage due to destruction, vandalism, misuse, neglect,
accident, misapplication, abuse or other similar breakage (“Breakage”), and the incarcerated end user shall be
responsible for the cost of such Breakage, including, but not limited to replacement costs. Customer agrees to
promptly notify Provider in writing after discovering any damage due to Breakage. Provider will have no obligation
to repair or maintain such Hardware, if the Hardware is, without Provider's knowledge and approval, interfaced with
other devices or software owned or used by Customer or a third party, or if the Hardware is otherwise damaged as
a result of Customer’s actions.

b. Express Warranty for Hardware purchased and owned by Customer. For Hardware purchased from Provider and
owned by Customer pursuant to the Agreement, Provider warrants that such Hardware will be free from material
defects under normal use, maintenance, and service for a period of 180 days from the date of sale. Provider makes
no warranty with respect to low performance, damages, or defects in any such materials caused by Breakage, nor
does Provider make any warranty as to any such materials that Customer has repaired or altered in any way.
Customer will be charged for repair costs incurred due to Breakage, up to the amount of replacement of the
Hardware. Such charges will be invoiced to the Customer. When express warranties are applicable, Provider will
replace the Hardware at no cost, which is Customer’s sole remedy in connection with a claim pursuant herewith.
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c. Express Warranty for Services provided. Provider warrants that the Services will be performed in a good and
workmanlike manner consistent with industry standards and practices. Provider warrants that its agents and/or
employees used in the performance of its obligations will be qualified to perform the Services. Should any errors or
omissions arise in the rendering of the Services under this Agreement, Provider will undertake to correct such errors
or omissions within a reasonable time period and in compliance with the Service Level Agreement terms stated in
the Section immediately below.

d. Disclaimer of Warranties. EXCEPT AS SPECIFICALLY STATED IN THIS SECTION OR A SCHEDULE OF THIS AGREEMENT,
THE HARDWARE AND SERVICES ARE PROVIDED “AS IS” AND PROVIDER DISCLAIMS ALL WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ANY
IMPLIED WARRANTY ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE, AND NONINFRINGEMENT.

10. Service Level Agreement for the Applications. Available at https://securustechnologies.tech/servicelevelagreement/.

11. Customer's Compliance With Applicable Laws. For Applications that allow Customer to monitor, record, investigate,
or analyze communications, Customer represents and warrants that it will operate such Applications in compliance with
all applicable laws, and Provider makes no representation or warranty as to the legality of such actions. Customer may
designate certain communications (for example, attorney or clergy communications) as “Private” within certain of the
Applications. Customer acknowledges and agrees that Customer has the sole discretion, authority, and responsibility to
designate certain communications as Private, and that Provider has no discretion, authority, or responsibility to make
such designations, unless done so at Customer's instruction.

12. Confidentiality. The Applications and related records and information (the “Confidential Information”) will remain
confidential to Provider. Customer understands and acknowledges that Provider is required by Section 222 of the
Communications Act of 1934, as amended, 47 U.S.C. Section 222, to maintain the confidentiality of “Customer
Proprietary Network Information”, or “CPNI”, which protects from disclosure consumers’ sensitive personal information
(including phone numbers called by a consumer; the frequency, duration, and timing of such calls; and any services
purchased by the consumer). Customer will not disclose CPNI or Confidential Information to any third party without
Provider's prior written consent. If Customer receives a request for disclosure of Confidential Information or CPNI
pursuant to a freedom of information act or another state statute equivalent, Customer agrees to promptly notify
Provider in writing so Provider may assert any rights to non-disclosure under the applicable law.

13. Defense of Claim. Customer agrees to provide prompt written notice of any claim, demand, or cause of action made
or brought against Customer arising out of or related to operation of the Applications (a “Claim”). Provider has the right,
in its sole and exclusive discretion, to defend any such Claim at Provider's sole cost, expense, and discretion. Customer
agrees not to compromise or settle any such Claim without Provider's prior written consent. Customer acknowledges
and agrees to assist Provider with the defense of any such Claim.

14. Indemnity. TO THE EXTENT LEGALLY PERMISSIBLE, EACH PARTY (THE “INDEMNIFYING PARTY”) WILL INDEMNIFY THE
OTHER PARTY AND ITS OFFICERS, DIRECTORS, AGENTS, AND EMPLOYEES (COLLECTIVELY, THE “INDEMNIFIED PARTY")
AND HOLD THE INDEMNIFIED PARTY HARMLESS FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, LIABILITIES,
LOSSES, COSTS AND DAMAGES (), WHICH THE INDEMNIFIED PARTY OR ANY OF ITS OFFICERS, DIRECTORS, AGENTS,
EMPLOYEES MAY INCUR OR SUFFER THAT ARE CAUSED BY THE INDEMNIFYING PARTY’S GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT.

15. Default and Termination. If either party defaults in the performance of any obligation under this Agreement, the
non-defaulting party will give the defaulting party written notice detailing the nature of the default. If the defaulting
party fails to cure its default within 30 days after receipt of such notice, the non-defaulting party will have the right to
terminate this Agreement upon 30 days’ written notice and to pursue all other remedies available, either at law or in
equity. Notwithstanding the foregoing, the 30 day cure period will be extended to 90 days if the default is not reasonably
amenable to cure within such 30 day period, but only if the defaulting party diligently pursues to cure the default in
good faith during the 30 day period.

16. Limitation of Liability. NEITHER PARTY WILL HAVE ANY LIABILITY FOR INDIRECT, INCIDENTAL, SPECIAL, OR
CONSEQUENTIAL DAMAGES, LOSS OF PROFITS OR INCOME, LOST OR CORRUPTED DATA, OR LOSS OF USE OR OTHER
BENEFITS, HOWSOEVER CAUSED, EVEN IF DUE TO THE PARTY'S NEGLIGENCE, BREACH OF CONTRACT, OR OTHER FAULT,
AND EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. PROVIDER'S AGGREGATE
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LIABILITY TO CUSTOMER RELATING TO OR ARISING OUT OF THIS AGREEMENT, WHETHER IN CONTRACT, TORT, OR
OTHERWISE, WILL NOT EXCEED $500,000.

17. Uncontrollable Circumstance. The financial arrangements in this Agreement are based on conditions existing as of
the Effective Date; including, without limitation, any representations regarding existing and future conditions made by
the Customer in connection with the negotiation and execution of this Agreement. Further, Customer acknowledges
that Provider's provision of the services is subject to certain federal, state, or local regulatory requirements and
restrictions that are subject to change from time-to-time and that Provider may take any steps necessary to perform in
compliance therewith.

18. Advanced TRS. In September 2022, the Federal Communications Commission released the Fourth Report and Order
in WC Docket No. 12-375 ( “FCC TRS Order”), which requires all providers of communication services for incarcerated
end users to provide, in addition to traditional Teletypewriters (TTY) and Speech-to Speech services, those incarcerated
end users with a communication disabilities access to Telecommunications Relay Services (“TRS") and related
communication services (collectively, “Advanced TRS") at each correctional facility in a jurisdiction with an average daily
population of 50 or more incarcerated end users, except where the correctional authority overseeing a facility prohibits
that access. For this reason, Provider requires Customer to select the following Advanced TRS services from the table
below (check the box for each services, or check the last box to decline any services at this time:

Advanced TRS Description Check Box

Provides a way to communicate using American sign language (ASL)
or Spanish sign language (LSE) and an interpreter through video
equipment or allows direct video communication using ASL / LSE

Video Relay service and Point to
Point Video service (VRS)*

Provides a way to communicate using text and an interpreter

IP Relay** . .
i through internet-enabled equipment

Provides a way to communicate through live captioning on internet-

IP-Captioned teleph i
aptioned telephone service | 4 equipment

Customer does not wish to implement any Advanced TRS services at this time

*Customer is solely responsible for (a) determining which end users are eligible to use VRS; (b) configuring SCP to allow
access to the VRS; and (c) designating which VRS numbers for which calls are not to be recorded, by marking those
numbers as “private” within SCP. Provider's third-party vendors shall have the right, in their discretion, to terminate VRS
calls for policy violations or disruptive behavior, including, without limitation, verbal or other abuse of the VRS
interpreter.

**Customer agrees to sign the corresponding forms as provided to Customer by Provider with no alteration to the
form’s content whatsoever.

TRS Device Limited Warranty. Provider will provide the agreed upon number of TRS devices and related equipment
(collectively, the “TRS Device”) during the terms of the Agreement. Provider agrees to repair and maintain such TRS
Device in good operating condition (ordinary wear and tear excepted), including, without limitation, furnishing all parts
and labor during the term of the Agreement. Notwithstanding the foregoing, Provider is not responsible for any
Breakage, as defined in Section 9.3, and the incarcerated end user shall be responsible for the cost of such Breakage,
including, but not limited to replacement costs. Customer agrees to promptly notify Provider in writing after discovering
any damage due to Breakage. Provider will have no obligation to repair or maintain such TRS Device, if the TRS Device
is, without Provider's knowledge and approval, interfaced with other devices or software owned or used by Customer
or a third party, or if the TRS Device is otherwise damaged as a result of Customer’s actions.

19. Compliance with FCC Regulations. In 2024, the Federal Communications Commission published the Incarcerated
People’s Communication Services; Implementation of the Martha Wright-Reed Act: Rates for Interstate Inmate Calling Services,
WC Docket Nos. 23-62 & 12-375, FCC 24-75 (rel. July 22, 2024) (the “2024 FCC Order”) which, among other things, lowered
the rates for voice and video calls and prevented providers from paying cash or in-kind commissions out of revenue
regulated by the FCC. On June 30, 2025, the FCC published an order (the “Waiver Order”) extending the compliance dates
of the following requirements of the 2024 FCC Order to April 1, 2027: new caps on voice and video calls, the prohibition
against cash or in-kind commissions, and the requirement that providers offer video calls on a per-minute basis. On
December 5, 2025, the FCC published an order in the Federal Register (the “Interim Order”) which, among other things,
adjusted the 2024 FCC Order rate caps to include the costs of investigative products and safety and security services as
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adjusted for inflation, and allowed a per-minute additive to the call rate to account for costs customers incur in allowing
access to IPCS. The parties acknowledge that the 2024 FCC Order, the Waiver Order, and the Interim Order requirements
impact, among other things, maximum calling rates, the charging of ancillary and other fees, commissions that can be
paid to agencies, the types of allowable reimbursement payments that can be made to agencies, and the types of in-
kind services providers may not offer to agencies. The Agreement includes terms to comply with the current Interim
Order. There is the potential for its requirements to change during the Term of the Agreement. If any such changes
occur during the Term of Agreement, the parties agree to work together in good faith to agree to appropriate changes
to address such changes. Additionally, current FCC regulations do not allow Provider to charge ancillary service charges
on transactions involving voice and video calls. If the FCC allows Provider to charge ancillary service charges on
transactions involving voice and video calls in the future, Customer agrees that Provider may charge such fees, up to the
maximum amount allowed by the FCC, without the need for further contract amendment or customer approval.

20. Injunctive Relief. Both parties agree that a breach of any of the obligations set forth in Sections 4, 5,7, 12, 13, or 14
would irreparably damage and create undue hardships for the other party. Therefore, the non-breaching party will be
entitled to immediate court ordered injunctive relief to stop any apparent breach of such sections, such remedy being
in addition to any other remedies available to such non-breaching party.

21. Force Majeure. Either party may be excused from performance under this Agreement to the extent that
performance is prevented by any act of God, war, civil disturbance, terrorism, strikes, supply or market, failure of a third
party’s performance, failure, fluctuation or non-availability of electrical power, heat, light, air conditioning or
telecommunications equipment, other equipment failure or similar event beyond its reasonable control; provided,
however that the affected party will use reasonable efforts to remove such causes of non-performance.

22. Notices. Any notice or demand made by either party under the terms of this Agreement or under any statute will
be in writing and will be given by personal delivery; registered or certified U.S. mail, postage prepaid; or commercial
courier delivery service, to the address below the party's signature below, or to such other address as a party may
designate by written notice in compliance with this section. Notices will be deemed delivered as follows: personal
delivery - upon receipt; U.S. mail - 5 days after deposit; and courier - when delivered as shown by courier records.

23. Miscellaneous.

a. Choice of Law. This Agreement will be governed by and construed in accordance with the laws of the state where
the Customer is located.

b. No Waiver. No waiver by either party of any event of default under this Agreement will operate as a waiver of any
subsequent default under the terms of this Agreement.

c. Severability. If any provision of this Agreement is held to be invalid or unenforceable, the validity or enforceability
of the other provisions will remain unaffected.

d. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of Provider and Customer
and their respective successors and permitted assigns. Except for assignments to Provider's affiliates or to any entity
that succeeds to Provider's business in connection with a merger or acquisition, neither party may assign this
Agreement without the prior written consent of the other party.

e. No Third-party Beneficiary Rights. The parties do not intend to create in any other individual or entity the status of
a third-party beneficiary, and this Agreement will not be construed so as to create such status. The rights, duties,
and obligations contained herein will operate only between the parties and will inure solely to their benefit. The
provisions of this Agreement are intended to assist only the parties in determining and performing their obligations
hereunder, and the parties intend and expressly agree that they alone will have any legal or equitable right to seek
to enforce this Agreement, to seek any remedy arising out of a party's performance or failure to perform any term
or condition of this Agreement, or to bring an action for the breach of this Agreement.

f.  Parties’ Relationship. Nothing in this Agreement will be deemed or construed by the parties or any other entity to
create an agency, partnership, or joint venture between Customer and Provider.

g. OMITTED.
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Survival of Obligations. The parties' rights and obligations, which by their nature would extend beyond the
termination, cancellation, or expiration of this Agreement, will survive such termination, cancellation, or expiration
(including, without limitation, any payment obligations for services or equipment received before such termination,
cancellation, or expiration).

Execution Mechanics. Each signatory to this Agreement warrants and represents that he or she has the unrestricted
right and requisite authority to enter into and execute this Agreement, to bind his or her respective party, and to
authorize the installation and operation of the Applications. This Agreement may be executed in counterparts, each
of which will be fully effective as an original, and all of which together will constitute one and the same instrument.
Each party agrees that delivery of an executed copy of this Agreement by facsimile transmission or by PDF e-mail
attachment will have the same force and effect as hand delivery with original signatures. Each party may use
facsimile or PDF signatures as evidence of the execution and delivery of this Agreement to the same extent that
original signatures can be used.

Entire Agreement / Merger Clause. This Agreement, together with the Schedules, constitutes the entire agreement
of the parties regarding the subject matter set forth herein and supersedes any prior or contemporaneous oral or
written agreements or guarantees regarding the subject matter set forth herein.

EXECUTED as of the Effective Date.

CUSTOMER: Worcester County, MD

By:

Name:

Title:

Date:

Customer Notice Address: Customer Payment Address:

PROVIDER: Securus Technologies, LLC

PBH
04.28.26

By:

Name:

Title:

Date:

Provider Notice Address: Provider Payment Address:

5022 Joyner Road PO Box 189 5360 Legacy Dr., Suite 300 5360 Legacy Dr., Suite 300
Snow Hill, Maryland 21863 Snow Hill, Maryland 21863 Plano, Texas 75024 Plano, Texas 75024
Attn.: General Counsel Attn.: Accounts Receivable
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SCHEDULE: SECURUS SERVICES
WORCESTER COUNTY, MD

This Schedule: Securus Services is made part of and governed by the Master Services Agreement (the “Agreement”)
executed between Securus Technologies, LLC (“Provider”) and Worcester County, MD (“Customer”). The terms and
conditions of the Agreement are incorporated herein by reference. This Schedule will be coterminous with the
Agreement, and shall be interpreted to provide terms and conditions that are in addition to those otherwise provided
for in the Agreement to the greatest extent possible. In the event of a conflict between the terms of the Agreement and
the terms of this Schedule, the terms of this Schedule will apply.

CALL MANAGEMENT SYSTEM - VOICE CALL SERVICE

Secure Call Platform: Secure Call Platform (“SCP”) allows end users to place voice calls through its centralized system
without the need for conventional live operator services. SCP allows Customers to (a) limit the duration of voice calls; (b)
maintain voice call detail records; (c) turn the voice call on or shut the voice call off; (c) allow free voice calls; (d) monitor
and record voice calls; and (e) prevent monitoring and recording of private voice calls. Provider will be responsible for
all billing and collections of calling charges but may contract with third parties to perform such functions.

Equipment. Provider will provide the equipment needed to support the required number and type of phones and other
components in connection with SCP. Additional equipment or applications will be installed only upon mutual agreement
by the parties, and may incur additional charges.

Voice Call Rate. Provider will charge $0.13 per minute voice call-rate to the end user, plus applicable taxes, tariffs, fees,
and surcharges, in compliance with state and federal regulatory requirements. International rates, if applicable, will vary
by country.

Cost Recovery. Provider will pay Customer $0.02 per minute of the voice call rate indicated above as recovery of costs
incurred by Customer for allowing access to audio services.

Securus Debit. SCP also includes the ability to integrate Securus Debit accounts. A Securus Debit account is a prepaid
account owned by an incarcerated end user which is utilized to pay for certain of Provider's services, and is funded either
through a transfer from a trust/commissary account or through deposits from friends and family. Once deposited in the
Securus Debit account, funds become property of the incarcerated end user. Securus Debit accounts are associated
with a personal identification number (“PIN”), and users are required to input a PIN at the beginning of every Securus
Debit call. Provider will invoice Customer on a weekly basis for all funding amounts transferred from facility
trust/commissary accounts to Securus Debit accounts. The invoice will be due and payable upon receipt. Customer
understands that Customer will provide support for the provision of Securus Debit accounts to the incarcerated end
users. This may include distributing monthly printed statements when incarcerated end users do not have tablets;
providing periodic inactivity notifications; providing notifications that accounts have been closed and that refunds have
been issued; and accepting debit account refunds as checks are send to Customer to be deposited back into trust
accounts. Other support as reasonably requested may also be required.

Account Activator. Account Activator allows the incarcerated end user to call a third-party number that does not have
an AdvanceConnect account or who does not have sufficient balance in his or her account to complete a call at no cost
for a brief conversation. Account Activator then allows the third-party to set up an AdvanceConnect account or to add
funds to a low or no balance account to place future calls by connecting the third-party to Provider's Interactive Voice
Response (IVR) and either set up a billing method or add funds, respectively. After the initial brief no cost call, the
incarcerated end user is requested to call later while an account is set up for the third-party. Provider will set parameters
to offer third party no cost calls.

Prepaid Calling Cards. Upon request, Provider will offer prepaid calling cards for resale to incarcerated end users.
Prepaid Calling Cards are not returnable or refundable; all sales are final. Each prepaid calling card is valid for 6 months
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from the date first used. The cards are subject to applicable local, state, and federal taxes plus any applicable per-call
surcharge fee. Upon written request, we will work with Customer’s commissary provider to sell Prepaid Calling Cards,
but Customer must pay for any cards sold to the commissary provider on Customer’s behalf.

The face value of the Prepaid Calling Cards does not include any taxes or other fees. If Provider receives a Sales and Use
Tax Resale Certificate from Customer, Provider will not charge applicable sales taxes on Customer invoices for Prepaid

Calling Cards purchases.

VIDEO CONNECT - VIDEO CALL SERVICE

Video Connect Platform. Video Connect (“VC") is a web-based video conference system that allows incarcerated end
users to schedule and participate in video calls with third party end users. VC runs on the ConnectMe App (“ConnectMe”),
a communications and services platform that allows for the consolidation of assorted activities in a single interface with
a customized mix of applications (“ConnectMe Applications”).

Deployment. Provider will deploy VC on the deployed tablets or terminals, or an agreed number of tablet docking
stations at no additional cost to Customer.

ConnectMe Applications. Additional ConnectMe Applications may be deployed by mutual agreement of Provider and
Customer. If applicable, Provider will deploy a Third Party Vendor Commissary Application, once an agreement has been
executed by and between Provider and Customer's commissary operator for such application. Provider will not charge
an integration fee, but Customer is responsible for any Jail Management System (JMS) and Commissary integration fees
if charged by those providers.

VC Requirements. Customer also agrees to implement the following additional requirements:

a. Customer agrees that VC must be available for paid remote video calls seven days a week for a minimum of 80
hours per week.

b. Third parties need an applicable account set up to receive video calls.

Video Call Rate. Provider will charge $0.21 per minute video call-rate to the end user, plus applicable taxes, tariffs, fees,
and surcharges, in compliance with state and federal regulatory requirements.

Cost Recovery. As Provider will pay Customer $0.02 per minute of the video call rate indicated above as recovery of costs
incurred by Customer for allowing access to video services.

RECORDINGS STORAGE

Notwithstanding any previous terms in the Agreement, Provider will provide storage for voice and video recordings as
follows:

a. Voice Recordings. Provider will store voice recordings for a period of 12 months from the date the call takes place
(the “Voice Storage Period”). After the Voice Storage Period has passed for a particular call, that call will no longer
be available to Customer.

b. Video Recordings. Provider will store video recordings for a period of 90 days from the date the video takes place
(the “Video Storage Period"”). After the Video Storage Period has passed for a particular video, that video will no
longer be available to Customer.

c. Customer Responsibility to Preserve Recordings. Customer is solely responsible for preserving any voice or video
recordings beyond the applicable Storage Period by downloading them to a separate storage medium, and Provider
shall not have any responsibility or have any liability whatsoever for Customer's failure to download and store the
voice or video recordings so that they are available beyond the applicable Storage Period.

d. Historic Recordings. The parties understand and agree that the currently applicable storage period for voice and/or
video calls may be longer than the applicable Storage Period. Customer agrees that, no sooner than 90 days after
the Effective Date (the “Storage Transition Period”), all historic voice and video recordings outside the applicable
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Storage Period will become unavailable to Customer. It is the sole and exclusive responsibility of Customer to
download and store voice or video recordings in a separate medium during the Storage Transition Period as
Customer will permanently lose access to voice and video recordings that are older than the applicable
Storage Period. Provider will have no liability whatsoever for the loss of any voice or video recordings after
the Storage Transition Period that are older than the applicable Storage Period.

TABLETS

Provider will offer personal rental tablets with premium content to the incarcerated end users. The parties will work
together in good faith on a mutually agreeable implementation timeline.

Basic Content. Provider will deploy its voice call, video call, forms (grievance), handbook (.PDF), third party vendor
commissary, website education (URL), videos (.MP4), self-op commissary ordering, emergency visitation, job search,
messaging, and law library applications with the incarcerated end user’s personal rental tablets.

Premium Content. Premium content may include, but is not limited to, songs, games, movies, and television episodes.
Customer understands and acknowledges that premium content is subject to availability and may change at Provider's
discretion. Premium content also may be subject to third-party licensing agreements with content providers. If Customer
provides content for Provider to display on the tablets, Customer represents and warrants that it has obtained all
necessary licensing and rights to display such content. Provider is not responsible and hereby disclaims any liability for
any and all content of third-party applications and any documents, videos, or forms published by Customer or from
outside sources.

Tablet Cost and Compensation. Provider will offer to the incarcerated end user personal rental tablets with a tablet
content fee of $7.50 per tablet per month plus applicable taxes, tariffs, fees, and surcharges. Provider will pay Customer
20% commission on the revenue earned through the rental of tablets and the purchase of content on those tablets;
such commission is net of licensing and network costs and excludes applicable taxes, tariffs, fees, and surcharges.
Provider will remit the payment for a calendar month to Customer on or before the 30™ day after end of the calendar
month “Payment Date”). All payments will be final and binding unless Provider receives written objection within 60 days
after the Payment Date. The rental fee and content fees can be paid by using either Securus Debit or a tablet user
account. The parties reserve the right to renegotiate the fees and/or commissions earned if, after the initial 12-month
period, Provider's tablet-related costs exceed the revenue generated.

Earbuds. Provider will provide 1 set of earbuds with each tablet at no cost to the Customer. Thereafter, Customer may
purchase tablet earbuds at $5.66 per set, which may be invoiced or deducted from compensation otherwise owed to
Customer under the Agreement. Customer is responsible for any applicable taxes and third-party expenses associated
with the earbud purchase. Each earbud order must be for at least 25 units and be made in 25 unit increments. Provider
may, at its option, decline to fulfill any order that does not conform to these requirements. Alternatively, if requested by
Customer, Provider will work with Customer’s commissary provider to facilitate the sale of earbuds. Customer will not
permit the resale of the earbuds for more than $19.99 per set unless approved by Provider.

TABLETS TERMS AND CONDITIONS:

Customer Warranty. Customer represents and warrants that it will not provide tablets to incarcerated end users whom
Customer knows, or has reason to know, pose a threat to other incarcerated end users or facility personnel, or who may
use a tablet in a dangerous or unauthorized manner.

Tablet Warranty and Inventory Addendum. The Tablet Warranty and Inventory Addendum attached to this Agreement
is incorporated into the terms and conditions of this Agreement by this reference.

Nature of Premium Content Service. Customer understands and acknowledges that premium content is rented and
available only for the duration of an incarcerated end user’s incarceration at the facility and will not be made available
upon the incarcerated end user’s release. Content is subject to availability and subject to change.

Use of Investigator Pro and Earbuds. Customer further understands and acknowledges that, in instances where
incarcerated end user telephone calls originate from Tablets, Investigator Pro™ has only been tested with Provider's
certified earbuds. If Customer elects to sell alternative earbuds, Customer may forgo the effectiveness of Investigator
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Pro’s™ voice identification technology on Tablet calls. Moreover, Customer will refrain from the sale or distribution of
earbuds with a microphone other than Provider's certified earbuds.

Disclaimer of Warranties. PROVIDER DOES NOT MAKE AND HEREBY DISCLAIMS ANY WARRANTY, EXPRESS OR IMPLIED,
WITH RESPECT TO THE TABLETS. PROVIDER DOES NOT GUARANTEE OR WARRANT THE CORRECTNESS, COMPLETENESS,
LEGALITY, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE TABLETS. IN NO EVENT WILL PROVIDER
BE LIABLE FOR ANY INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, HOWEVER ARISING, INCURRED BY
CUSTOMER OR END USER FROM RECEIPT OR USE OF THE TABLETS OR THE UNAVAILABILITY THEREOF.

Limitation of Liability. PROVIDER WILL HAVE NO LIABILITY TO CUSTOMER (OR TO ANY PERSON TO WHOM CUSTOMER
MAY HAVE PROVIDED THE TABLETS) FOR ANY LOSS OR INJURY ARISING OUT OF OR IN CONNECTION WITH THE TABLETS
OR CUSTOMER'S OR THE INCARCERATED END USER'S USE THEREOF. IF, NOTWITHSTANDING THE FOREGOING, LIABILITY
CAN BE IMPOSED ON PROVIDER, CUSTOMER AGREES THAT PROVIDER'S AGGREGATE LIABILITY FORANY AND ALL LOSSES
OR INJURIES ARISING OUT OF ANY ACT OR OMISSION OF PROVIDER IN CONNECTION WITH THE TABELTS, REGARDLESS
OF THE CAUSE OF THE LOSS OR INJURY, AND REGARDLESS OF THE NATURE OF THE LEGAL OR EQUITABLE RIGHT
CLAIMED TO HAVE BEEN VIOLATED, WILL NEVER EXCEED $500,000. CUSTOMER COVENANTS AND PROMISES THAT IT
WILL NOT SEEK TO RECOVER FROM PROVIDER AN AMOUNT GREATER THAN SUCH SUM EVEN IF CUSTOMER WAS
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

Indemnification. TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW, CUSTOMER HEREBY AGREES TO PROTECT,
INDEMNIFY, DEFEND, AND HOLD HARMLESS PROVIDER FROM AND AGAINST ANY AND ALL COSTS, CLAIMS, DEMANDS,
DAMAGES, LOSSES, AND LIABILITIES (ARISING FROM OR IN ANY WAY RELATED TO CUSTOMER'S MISUSE OF THE TABLETS.

EMESSAGING
Securus’ eMessaging Application (“eMessaging”) allows for two-way electronic communication between friends and

family and an incarcerated end user. Users purchase eMessaging “stamps,” which are used to fund the transmission of
an electronic message according to the following chart:

Type of Message (When Available) | Number of Stamps Notes

Text Message 1 stamp per message

Photo Attachments 1 stamp per photo Limit of 5 photos per eMessage; 3 MB / photo limit
eCard Attachments 1 stamp per eCard Limit of 5 eCards per eMessage

Snap and Send 1 stamp per message Single photo with no text

VideoGram 3 stamps per VideoGram

Prepaid Reply 1 stamp per reply Only 1 reply per message allowed

Different types of attachments can also be combined in a single transmission.

The facility can access a web-based portal that enables message review, and can approve and reject a message or
attachment based on the facility’s policies and criteria. Friends and family must send and receive messages using either
the Securus mobile app or their inbox at www.securustech.net and must have a free Securus Online account to access.
Approved messages and attachments are accessible through certain of Provider's technologies as agreed by Customer
and Provider.

With Customer’s agreement, Provider may (a) issue future releases of eMessaging which contain additional features and
functionalities; or (b) modify the pricing contained herein. Customer understands and acknowledges that eMessaging is
a requirement for Tablet deployment.

Customer is solely responsible for reviewing and approving each message, including (if applicable and permitted by
Customer) any attachments. Provider will use machine translation to translate eMessages written in Spanish into English
for the sole purpose of Customer review. Customer acknowledges that machine translation is not 100% accurate and
that such machine-translated messages may contain grammatical and other errors. Provider makes no representations
or warranties regarding the accuracy or reliability of such machine translation.
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Provider will provide eMessaging at no cost to Customer. Friends and family members can purchase a book of stamps
specific to a facility in the following quantities:

Number of Stamps in Book Stamp Book Price (Plus transaction fees and all applicable taxes)
5 $2.50

10 $5.00

20 $10.00

50 $25.00

Where available, using funds in a Securus Debit account, incarcerated end users can purchase a book of stamps in the
following quantities:

Number of Stamps in Book Stamp Book Price (Plus transaction fees and all applicable taxes)
1 $0.50
2 $1.00
5 $2.50
10 $5.00

Stamp Book Prices hereunder may be adjusted at any time upon 30 days’ prior written notice to Customer.

eMessaging Compensation. Provider will pay Customer a commission of 20% on each redeemed stamp based on the
Stamp Book Price (excluding any applicable taxes, tariffs, fees, and surcharges), which may differ from facility to facility.
A stamp is considered “redeemed” when it is used to send messages. Provider will remit the payment for a calendar
month to Customer on the Payment Date. All payments will be final and binding unless Provider receives written
objection within 60 days after the Payment Date.

SECURUS TEXT CONNECT

DESCRIPTION: Securus’ Text Connect Application (“STC") allows for two-way electronic communication (up to a maximum
of 160 characters per message) between friends and family and an incarcerated end user, similar to mobile phone text
functionality. Friends and family send and receive messages using the Securus mobile app and must have a free Securus
Online account to access. Incarcerated end users access the STC functionality through Provider’s tablets. Provider will
provide STC at no cost to Customer. STC includes an integrated agency interface as part of NextGen SCP that Customer
can utilize to monitor communications and otherwise administer the STC product. STC messages will be accessible to
the incarcerated end user and their friends and family for a period of 60 days, but available to Customer for up to 60
months; Customer is solely responsible for preserving any messages beyond that storage period by downloading them
to a separate storage medium.

STC Cost and Compensation: Provider will provide Text Connect at no cost to Customer. Friends and family members
can purchase agency-specific text packages as follows:

Package Pricing Package Usage
Base Agenc Agency Trans- Total Base Total Price Base Total Price
Connects gency Charge . Package Price Per Text Price Per eCard
1Text=10 Connects | Package % of . action .
1 eCard = 20 Connects R Paid To Price Per (before Per (before
= Price Base Fee
Customer (before tax) Text tax) eCard tax)
500 $5.00 20% $1.00 $3.75 $9.75 $0.10 $0.20 $0.20 $0.39
1000 $9.50 20% $1.90 $3.75 $15.15 $0.10 $0.15 $0.19 $0.30
2000 $18.00 20% $3.60 $3.75 $25.35 $0.09 $0.13 $0.18 $0.25
4000 $32.00 20% $6.40 $3.75 $42.15 $0.08 $0.11 $0.16 $0.21
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At Provider’s sole option, the pricing described herein may also be adjusted upon 30 days' prior written notice to
Customer. Provider will remit the payment for a calendar month to Customer on the Payment Date. All payments will
be final and binding unless Provider receives written objection within 60 days after the Payment Date.

INVESTIGATOR PRO

Investigator Pro uses continuous voice identification technology to identify the incarcerated end user(s) speaking on a
call, detect certain three-way call violations, and help investigators find correlations among calls. Incarcerated end users
must participate in a supervised voice model enrollment process. This voice model enrollment process is the
responsibility of Customer. Customer’'s use of Investigator Pro is governed by the JLG Technologies, LLC End User
Software License Agreement located at https://securustechnologies.tech/ipro-terms-and-conditions/, incorporated
herein by reference.

This Application will be provided at no cost to the Customer.

ICE

The ICER system provides authorized users the means to detect intra- and inter-facility communications between
incarcerated end users from multiple sources to generate targeted investigative leads.

This Application will be provided at no cost to the Customer.

WORD ALERT
Securus Word Alert is a safety, security, and investigative feature of the NextGen Secure Communications Platform which
uses speech-to-text technology to transcribe the audio in calls and, if applicable, Video calls to text and allows
investigators to search text transcripts for specified words and phrases. Word Alert may also be used in association with
Securus Text Connect if deployed. It also enables investigators to request English translations of transcripts that are in
some other languages. Customer’s use of Word Alert is governed by and conditioned upon the terms set forth herein.

This Application will be provided at no cost to the Customer.

INVESTIGATIVE PRODUCTS AND FEATURES TERMS OF USE

a. Applicability. These terms of use specifically apply, if deployed pursuant to the Agreement, to THREADS, Investigator
Pro, ICER, Word Alert, Guarded Exchange Services, National Cellular Forensics Services, Securus Digital Mail Center,
and the investigative features of any other Provider product (collectively, the “Selected Applications”).

b. Customer Warranty. Customer will comply with all privacy, consumer protection, constitutional, marketing, and data
security laws and government guidelines applicable to Customer’s access to and use of information obtained in
connection with or through the Selected Applications. Customer acknowledges and understands that Customer is
solely responsible for its compliance with such laws and that Provider makes no representation or warranty as to
the legality of the use of the Selected Applications or the information obtained in connection therewith. Provider
will have no obligation, responsibility, or liability for Customer’'s compliance with any and all laws, regulations,
policies, rules or other requirements applicable to Customer by virtue of its use of the Selected Applications. To the
fullest extent allowed by law,

¢. Conditional Use of Selected Applications. Provider reserves the right to modify, enhance, or discontinue, in its sole
discretion, any or all of the features that are currently part of the Selected Applications. Moreover, if Provider
determines in its sole discretion that the Selected Applications and/or Customer’s use thereof (1) violates the terms
and conditions set forth herein; (2) violates any applicable rule; or (3) is reasonably likely to be so determined,
Provider may, upon written notice, immediately terminate Customer’s access to the Selected Applications and shall
have no further liability or responsibility to Customer with respect thereto.

d. Accuracy of Transcription, Translation, and Analytical Services. For Selected Applications which provide
transcription, translation, or analysis of communications or information, Customer understands and acknowledges
that all information used and obtained in connection with such Selected Applications is provided “AS IS.” Customer
acknowledges and agrees that speech transcription and translation is subject to unavoidable inaccuracies due to,
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among other things, poor audio quality, language spoken with significant accents or dialects, unfamiliar vernacular
or vocabulary, or other issues which may result in transcript or translation inaccuracies. Provider does not make
any representations or warranties regarding the Selected Applications’ ability to identify suspicious or suggestive
key words or phrases, phrases that suggest threats to security, or phrases that indicated criminal activity in and
outside of the facility(s).

Disclaimer of Warranties. CUSTOMER UNDERSTANDS AND ACKNOWLEDGES THAT THE SELECTED APPLICATIONS
AND ALL INFORMATION USED AND OBTAINED IN CONNECTION WITH THE APPLICATIONS ARE PROVIDED “AS IS.”
PROVIDER AND ITS SUBSIDIARIES DO NOT MAKE AND HEREBY DISCLAIMS ANY WARRANTY, EXPRESS OR IMPLIED,
WITH RESPECT TO THE SELECTED APPLICATIONS. PROVIDER DOES NOT GUARANTEE OR WARRANT THE
CORRECTNESS, COMPLETENESS, LEGALITY, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE
SELECTED APPLICATIONS OR INFORMATION OBTAINED IN CONNECTION THEREWITH. IN NO EVENT WILL PROVIDER
AND ITS SUBSIDIARIES BE LIABLE FOR ANY INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, HOWEVER
ARISING, INCURRED BY CUSTOMER FROM RECEIPT OR USE OF INFORMATION OBTAINED IN CONNECTION WITH THE
SELECTED APPLICATIONS OR THE UNAVAILABILITY THEREOF.

Limitation of Liability. PROVIDER WILL HAVE NO LIABILITY TO CUSTOMER (OR TO ANY PERSON TO WHOM
CUSTOMER MAY HAVE PROVIDED DATA FROM THE SELECTED APPLICATIONS) FOR ANY LOSS OR INJURY ARISING
OUT OF OR IN CONNECTION WITH THE SELECTED APPLICATIONS OR CUSTOMER'S USE THEREOF. IF,
NOTWITHSTANDING THE FOREGOING, LIABILITY CAN BE IMPOSED ON PROVIDER, CUSTOMER AGREES THAT
PROVIDER'S AGGREGATE LIABILITY FOR ANY AND ALL LOSSES OR INJURIES ARISING OUT OF ANY ACT OR OMISSION
OF PROVIDER IN CONNECTION WITH THE SELECTED APPLICATIONS, REGARDLESS OF THE CAUSE OF THE LOSS OR
INJURY, AND REGARDLESS OF THE NATURE OF THE LEGAL OR EQUITABLE RIGHT CLAIMED TO HAVE BEEN VIOLATED,
WILL NEVER EXCEED $500,000. CUSTOMER COVENANTS AND PROMISES THAT IT WILL NOT SEEK TO RECOVER FROM
PROVIDER AN AMOUNT GREATER THAN SUCH SUM EVEN IF CUSTOMER WAS ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES.

Indemnification. TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW, CUSTOMER HEREBY AGREES TO PROTECT,
INDEMNIFY, DEFEND, AND HOLD HARMLESS PROVIDER FROM AND AGAINST ANY AND ALL COSTS, CLAIMS,
DEMANDS, DAMAGES, LOSSES, AND LIABILITIES) ARISING FROM OR IN ANY WAY RELATED TO CUSTOMER'S USE OF
THE SELECTED APPLICATIONS, INFORMATION OBTAINED IN CONNECTION THEREWITH, OR INSTRUCTIONS
PROVIDED BY CUSTOMER TO PROVIDER RELATED TO THE SELECTED APPLICATIONS.
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TABLET WARRANTY AND INVENTORY ADDENDUM
1. Warranty and Disclaimer. Provider agrees to repair and maintain the tablets in good operating condition

(ordinary wear and tear excepted), including, without limitation, furnishing all parts and labor during the term of the
Agreement. EXCEPT AS SPECIFICALLY SET FORTH IN THIS ADDENDUM, THE TABLETS ARE PROVIDED “AS IS" AND
PROVIDER DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE, ANY IMPLIED WARRANTY ARISING FROM A COURSE OF DEALING OR USAGE
OF TRADE, AND NONINFRINGEMENT.

2. Breakage. Provider is not responsible for the cost of any repair, maintenance, replacement or other costs
incurred by Provider in performing any repair, maintenance, replacement or other costs associated with damage to
tablets due to modification or attempted modification (of hardware or software), destruction, vandalism, misuse,
neglect, accident, misapplication, abuse or other similar breakage, or for the cost of lost tablets (collectively, “Breakage”).
Customer agrees that End Users (defined as the person the tablet has been assigned to) shall be responsible for the
cost of such Breakage; including but not limited to replacement cost which is currently up to $129.99, plus any applicable
handling and restocking fees. Such charges will be billed to the End User, and the Customer will deduct such amounts
from the applicable End User’s trust account and remit to Provider, or Provider may, as allowed by applicable law or
regulation, deduct such amounts from the applicable End User’s Securus Debit account. Should an End User not have
sufficient funds to pay for Breakage, the End User will not be issued a new or replacement tablet until the amount that
has been billed to the End User has been paid to Provider, and, as allowed by applicable law or regulation, a lien will be
placed on the applicable End User trust account by Customer and/or Securus, as allowed by applicable law or regulation,
may deduct funds from the End User's Securus Debit account until Provider has been fully paid. Any exceptions to this
must be documented (including the reason) and will apply toward Customer’s Replenishment Allowance provided below
in Section 6. Customer agrees to promptly notify Provider in writing after discovering any damage or loss due to
Breakage, including which End User account such Breakage applies to and will turn in such tablets to Provider's on-site
staff, or pursuant to a mutually agreed return procedure, as appropriate.

3. Return of Tablets Upon Contract Termination/Expiration. Upon the termination or expiration of the contract
between Customer and Provider, Customer will ensure that all Provider tablets at Customer's facility(ies) are returned
to Provider. Provider will give Customer instructions for the return of tablets. Customer may be billed for the
replacement cost of unreturned tablets.

4. Return of Tablet Upon Release. Customer is responsible for the collection and return of the End User's tablet to
Provider’s on-site staff, or other mutually agreed return procedure, up to 7 days prior to the release of an End User or
such End User’s transfer to a different facility. Tablets may be returned to Provider's on-site staff at the designated
location. If a tablet is not returned prior to release, Customer will place a lien on the End User's trust account or Provider
may, as allowed by applicable law or regulation, deduct funds for the replacement cost from the End User's Securus
Debit account. Any tablets that are not returned or paid for by the End User within 7 days after the release of an End
User or their transfer to a different facility will count toward Customer’s Replenishment Allowance provided below in
Section 6. If such Replenishment Allowance has been exhausted, then Provider must be compensated for the cost of
such tablet(s) before supplying additional tablets. Customer is responsible for updating its data integration files and
data feeds to provide Provider with accurate information regarding the current population for provisioning. Provider
may request reports from Customer regarding the release and transfer status of its population for reconciliation at any
time.

5. Return of Unused Tablets. Customer is responsible for the collection and return of any tablets that are not
actively used. Such non-utilization will be determined by Provider monthly (or more frequently as outlined in the site-
specific procedures) based on usage reports ran by Provider. Provider will provide a list to Customer of any tablets not
actively used. Customer will either ensure any such device that is not actively used is made active (synced or put into
use on Provider's network) or collect such device and return it to Provider. If any unutilized tablets are not made active
or returned to Provider, such tablet(s) will count toward Customer’s Replenishment Allowance provided in Section 6
below.

6. Replenishment Allowance: Customer will be provided with a 10% tablet replenishment allowance based on ADP
reported as required under the 2024 FCC Order (the “Replenishment Allowance”). Customer may receive free of charge
tablets issued less a.) the number of tablets in active use; and b.) the number of tablets that have been returned in
Working Order (as determined by Provider) or paid for up to the Replenishment Allowance. For purposes of this clause,
Working Order means a tablet that has not suffered damage due to modification or attempted modification (of hardware
or software), destruction, vandalism, misuse, neglect, accident, misapplication, abuse or other similar behavior. This
Replenishment Allowance can be used toward tablets that are replaced due to Breakage or any other reason. Once the
Replenishment Allowance has been used for any applicable year, Provider must be paid for any additional tablets that
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are issued at replacement cost. This Replenishment Allowance is applied by Customer. The Replenishment Allowance
rate will be adjusted annually on June 1 based on ADP reported by Customer. Customer may request an adjustment to
its Replenishment Allowance based on unexpected ADP changes. Customer may be required to provide supporting
information regarding such request.

7. Tablet User Fee. When Provider is able to charge a one-time tablet enrollment fee, Provider may charge an
amount of up to $50.00 to each End User. Additionally, a monthly tablet content subscription fee of $7.50 will be
assessed against each End User. Such amounts will be billed to End Users and the Provider may, as allowed by applicable
law or regulation, deduct funds from the End User’s Securus Debit account, or Customer will deduct such amounts from
End User accounts and remit to Provider. Should an End User fail to pay the tablet content subscription fee, select tablet
applications for the applicable tablet(s) may be disabled by Provider until all past due tablet content subscription fees
for such End User account have been paid. Not all tablet applications may be available without a content subscription,
and Provider has the right to determine which applications are included in the bundled tablet content subscriptions.
Non-payment may also result in tablet collection, depending upon the agency-specific agreement.
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ITEM 12

MEMORANDUM
TO: Worcester County Commissioners
FROM: Charlene Sharpe, Legislative Analyst
DATE: May 11, 2026
RE: Snow Hill Arts and Entertainment District Amended Resolution

The Town of Snow Hill is seeking approval from the Worcester County Commissioners of an amended
resolution acknowledging re-designation of the Snow Hill Arts and Entertainment District. While the
Commissioners initially approved a resolution and map for the Arts and Entertainment District in March,
that map showed an expanded district. Since that time the town has opted not to increase the size of the
district and is now seeking approval of the same map that was used in 2016. The amended resolution and
map are attached.

Attachments

Page 2 — Draft resolution
Page 4 — Updated map
Page 5 — March request
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ITEM 12

RESOLUTION NO. 26-10

RESOLUTION ACKNOWLEDGING AMENDING RE-DESIGNATION OF THE
SNOW HILL ARTS AND ENTERTAINMENT DISTRICT

WHEREAS, the Town of Snow Hill has applied to the State Department of Commerce
for re-designation of the Snow Hill Arts and Entertainment District within certain boundaries, as
shown on the accompanying map (the “District”); and

WHEREAS, under State law, the designation of an arts and entertainment district
provides the following:

I.  Provides an income tax subtraction modification for qualified artists residing in
the district,
II.  Authorizes the governing body to grant a property tax credit for certain renovated
buildings within the district, and
III.  Authorizes the governing body to grant certain exemptions from the admissions
and amusement tax; and

WHEREAS, the application requires an acknowledgment from the County that the
income tax subtraction modification to be offered in the district may affect the County’s income,
as well as a statement from the County as to whether, if the district is designated, the County will
offer a property tax credit and the exemption from the admissions and amusement tax; and

WHEREAS, the County Commissioners of Worcester County, Maryland previously
supported and acknowledged the Snow Hill Arts and Entertainment District by Resolution No.
06-4 adopted on March 21, 2006 and acknowledged re-designation on March 15, 2016; and

WHEREAS, the County Commissioners of Worcester County continue to recognize the
benefits of such designation of the Snow Hill Arts and Entertainment District and wish to
acknowledge their continued support.

WHEREAS, the map attached to the County Commissioners’ Resolution 26-05 passed on
March 17, 2026 did not accurately reflect the district boundaries and the County Commissioners
wish to adopt an accurate map.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County, Maryland that:

1. The County Commissioners of Worcester County, Maryland support the Town of Snow
Hill’s application to the State for re-designation of the Snow Hill Arts and Entertainment
District within certain boundaries, as shown on the accompanying amended map (the
“District”); and

2. The County Commissioners acknowledge that the income tax subtraction modification to
be offered in the district may affect the County’s income; and
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3. If the district is designated, the County will offer a property tax credit and an exemption
from the admissions and amusement tax equal to that which is offered by the Town of
Snow Hill.

AND, BE IT FURTHER RESOLVED that this Amended Resolution shall take effect
upon its passage.

PASSED AND ADOPTED this 19" day of May, 2026.

ATTEST: WORCESTER COUNTY COMMISSIONERS

Weston S. Young, P.E., ICMA-CM Theodore J. Elder, President
Chief Administrative Officer

Madison J. Bunting, Jr., Vice President

Caryn G. Abbott

Anthony W. Bertino, Jr.

Eric J. Fiori

Joseph M. Mitrecic

Diana Purnell
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APPROVED

WSY 03/17/26
TO: Worcester County Commissioners
FROM: Public Information Officer Kim Moses
DATE: March 16, 2026
RE: Resolution Re-designating Snow Hill Arts and Entertainment District

Earlier today, Worcester County was notified by Town of Snow Hill officials that the Town
must submit an application to the Maryland Department of Commerce for re-designation of its Arts &
Entertainment District by April 1, 2026. This requires a resolution of endorsement from the County
Commissioners. The designation, which is issued for a ten-year period, was previously approved in
2006 and again in 2016.

With the exception of a minor boundary adjustment, the Snow Hill Arts and Entertainment
District map is consistent with the 2016 resolution and map. The proposed change would remove
properties devoted to governmental services that are not eligible for Arts & Entertainment benefits and
include residential properties occupied, or to be occupied, by qualifying artists. Town officials are
finalizing the updated district map and are seeking the commissioners continued partnership supporting
Snow Hill’s Arts & Entertainment program.

The draft resolution is attached for the commissioners to sign.
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RESOLUTION NO. 26-05

RESOLUTION ACKNOWLEDGING RE-DESIGNATION OF THE
SNOW HILL ARTS AND ENTERTAINMENT DISTRICT

WHEREAS, the Town of Snow Hill has applied to the State Department of Commerce
for re-designation of the Snow Hill Arts and Entertainment District within certain boundaries, as
shown on the accompanying map (the “District”); and

WHEREAS, under State law, the designation of an arts and entertainment district
provides the following:

I.  Provides an income tax subtraction modification for qualified artists residing in
the district,
II.  Authorizes the governing body to grant a property tax credit for certain renovated
buildings within the district, and
III.  Authorizes the governing body to grant certain exemptions from the admissions
and amusement tax; and

WHEREAS, the application requires an acknowledgment from the County that the
income tax subtraction modification to be offered in the district may affect the County’s income,
as well as a statement from the County as to whether, if the district is designated, the County will
offer a property tax credit and the exemption from the admissions and amusement tax; and

WHEREAS, the County Commissioners of Worcester County, Maryland previously
supported and acknowledged the Snow Hill Arts and Entertainment District by Resolution No.
06-4 adopted on March 21, 2006 and acknowledged re-designation on March 15, 2016; and

WHEREAS, the County Commissioners of Worcester County continue to recognize the
benefits of such designation of the Snow Hill Arts and Entertainment District and wish to
acknowledge their continued support.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County, Maryland that:

1. The County Commissioners of Worcester County, Maryland support the Town of Snow
Hill’s application to the State for re-designation of the Snow Hill Arts and Entertainment
District within certain boundaries, as shown on the accompanying map (the “District”);
and

2. The County Commissioners acknowledge that the income tax subtraction modification to
be offered in the district may affect the County’s income; and

3. If'the district is designated, the County will offer a property tax credit and an exemption
from the admissions and amusement tax equal to that which is offered by the Town of
Snow Hill.
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AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its
passage.

PASSED AND ADOPTED this 17 day of March, 2026.

Attest: Worcester County Commissioners
Weston S. Young Theodore J. Elder
Chief Administrative Officer President

Madison J. Bunting, Jr.
Vice President

Caryn G. Abbott
Commissioner

Anthony W. Bertino, Jr.
Commissioner

Eric J. Fiori
Commissioner

Joseph M. Mitrecic
Commissioner

Diana Purnell
Commissioner
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ITEM 13

MEMORANDUM
TO: Weston S. Young, Chief Administrative Officer
Candace Savage, Deputy Chief Administrative Officer
FROM: Kelly Rados, Director of Recreation & Parks

DATE: May 11, 2026
SUBJECT:  Northern Worcester Athletic Complex — Master planning

Recreation & Parks is requesting permission to move forward with Davis Bowen & Friedel, Inc. for master
planning services of Northern Worcester Athletic Complex in Berlin. Services will include development of design
options, creation of a final site plan, cost estimates, and public presentation support. We met with 3 other
engineering firms, 2 of which provided pricing, and one did not submit a quote.

We will opt out of the boundary and topographic survey for now, which brings the current total to $21,600. There
are $189,000 in Program Open Space funds currently assigned to this project.

Once we have a masterplan design of the project we will come back before Commissioners for approval. Additional
engineering work will be needed as we get into construction drawings, permitting, bidding, etc. Those costs will be
determined once a masterplan design has been approved and selected. Addition Program Open Space funds can be
added to the project as it is phased out and finalized.

cc: Jacob Stephens, Deputy Director of Recreation & Parks
Edward Welch, Procurement Officer
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April 3, 2026

Worcester County Department of Recreation & Parks
6030 Public Landing Rd.
Snow Hill, MD 21863

Attn:

Re:

Mr. Jacob Stephens, Deputy Director

Proposal for A/E Services

Northern Worcester Athletic Complex in Berlin, MD
Surveying and Preliminary Design/Master Planning
DBF #: P0002025.159

Dear Mr. Stephens:

Based upon our meeting this past Monday, March 30, Davis, Bowen & Friedel, Inc. is pleased to
present this proposal for surveying, architectural, and civil engineering services in support of the
proposed redesign of the Northern Worcester Athletic Complex. A description of our proposed
scope of work and associated fees for each portion of the work is as follows:

A.

BOUNDARY AND TOPOGRAPHIC SURVEY

Our office will complete a boundary and topographic survey of the approximately 80-acre
site, for use in preparing the design concepts. We will locate the existing fields, roadways,
poles, buildings, parking areas, and any other features within the site and along the
frontage of the property. Our office will verify and locate the right-of-way as well as
existing property corners.

Lump Sum Fee: $27,000.00
INITIAL DESIGN OPTIONS

Our office will meet with your team to review the desired renovations and additions to the
complex including wish list items. We will develop initial concepts based upon this
meeting and discuss pros and cons in order to refine the options. We will meet again with
the goal of refining the design to a single option.

Lump Sum Fee: $9,850.00

PRELIMINARY SITE PLAN AND COST ESTIMATE
Upon completion of the initial design, our office will develop the selected site plan and

associated cost estimate and review this with your team. If it is desired to hold a public
meeting, we have included a separate price below for that, if needed. Once this option is
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reviewed, we will finalize the plan, create a color rendering of the plan, and finalize the
cost estimate. We will also prepare a master plan report for stakeholder review. All these
items will be presented to you based on your schedule for presentation to County
Commissioners or others as needed. We will also work with your team to develop a
schedule for construction that will include any possible phasing.

Lump Sum Fee: $8,950.00

PUBLIC PRESENTATION

Our team will attend a public meeting to present options for comment. This will be held at
a venue of your choice and, most likely, be an evening meeting. We will prepare minutes
to document the relevant comments.

Lump Sum Fee: $2,800.00

EXCLUSIONS

The following professional services are outside the scope of work at this time:

Mechanical, electrical, and plumbing engineering
Construction documents or detailing of the design

Traffic studies

Wetlands delineation

Underground utility location

Connection to Town water/sewer design (separate proposal)
Bid phase services

Billing will be submitted on a monthly basis, determined by the percentage of work completed the
previous month. Additional services, approved by you, will be performed on a unit price basis in
accordance with the attached Schedule of Rates No. 50A.

Should you find his proposal acceptable, please execute below and send to me via email or forward
a County purchase order to my attention.

On behalf of Davis, Bowen & Friedel, Inc., we appreciate the opportunity to provide our services
on this project. Should you have any questions or need additional information, please reach out to
me at 410-543-9091 or via email at mwh@dbfinc.com.

13-3


mailto:mwh@dbfinc.com

Letter: Worcester County Department of Recreation & Parks
April 3, 2026
Page 3

Sincerely,
DAVIS, BOWEN AND FRIEDEL, INC.

Michael Wheedleton, AIA
Principal/Sr. Architect

Enclosures: Schedule of Rates No. 50A

ITEM 13

Client Signature

Printed Name

Date
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DAVIS, BOWEN & FRIEDEL, INC. (“DBF”)
SCHEDULE OF RATES
SCHEDULE NO. 50A
Effective September 1, 2025

ITEM 13

CLASSIFICATION HOURLY RATE
Principal $230.00
Senior Architect, Sr. Landscape Architect, Sr. Engineer, Sr. Surveyor, Sr. Planner $195.00
Architect, Landscape Architect, Engineer, Surveyor, Planner $155.00
Senior Manager: Architecture, Landscape Architecture, Engineering, Surveying $160.00
Manager: Architecture, Landscape Architecture, Engineering, Surveying $140.00
Senior Environmental Specialist $160.00
Environmental Specialist $130.00
Construction Administrator $145.00
Senior Designer $150.00
Designer $130.00
GIS Specialist $140.00
Computer Graphics Designer $115.00
CAD1 $115.00
CADII $100.00
1 Person Survey Crew $150.00
2 Person Survey Crew $190.00
3 Person Survey Crew & UAV Crew (Excluding Equipment Charge) $230.00
Resident Project Representative $110.00
Computer Administrator $110.00
Administrative Support $90.00
Travel $0.655/mile
Direct Expense Cost +10%
UAYV Equipment Charge $100/mission
Prints (In-house Reproduction) $3.50/sheet
Overtime (1.5xHourly Rate)
24x36 Mounted Prints $90 (First Board)/ $40 (Additional Boards from the Same Order)
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ITEM 14

DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Porcester County

GOVERNMENT CENTER ADMINISTRATIVE DIVISION
ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632.1200 / FAX: 410.632.3008
http://www.co.worcester.md.us/departments/drp

MEMORANDUM

Weston S. Young, Chief Administrative Officer

Jennifer K. Keener, AICP, Director

May 6, 2026

Proposed Private Lane Names — Riverview Mobile Home Park
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Attached please find a memo from Kelly Henry, GIS Supervisor, relative to a request that was received
for the naming of the currently unnamed private lanes within Riverview mobile home park located off
of Shell Mill Road in Bishopville. The property owners are proposing to name the private lanes
“Riverview Point Lane”, “Oyster Shell Lane”, “Crab Lane” and “Saltwater Lane”. We are requesting
your approval of the private road names so that we may assign the addresses to the existing and
proposed lots within this park.

If approved, I have taken the liberty of drafting a resolution to that effect which is attached. An
electronic copy will be sent to your office as well. As always, [ will be available to discuss this matter
with you and the County Commissioners at your convenience.

Attachment

cc: Roscoe Leslie, County Attorney
Chris Shaffer, Director, Dept. of Emergency Services
Kevin Lynch, County Roads Superintendent, DPW
Kelly Henry, GIS Supervisor, IT

Citizens and Government Working Together
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RESOLUTION NO. 26-____

RESOLUTION NAMING PRIVATE LANES
WITHIN THE RIVERVIEW MOBILE HOME PARK
IN BISHOPVILLE AS
RIVERVIEW POINT LANE, OYSTER SHELL LANE,
CRAB LANE AND SALTWATER LANE

WHEREAS, the Worcester County Commissioners have adopted an Inventory of Public Roads
of Worcester County in accordance with § PW 1-202 of the Code of Public Local Laws of Worcester
County, Maryland; and

WHEREAS, in accordance with the provisions of § PS 6-101(e) of the Code of Public Local
Laws of Worcester County, Maryland, the Worcester County Commissioners are to name all private
lanes which have three or more buildable lots or three or more inhabitable structures, including houses,
mobile homes, businesses or other structures, selecting a name which is not the same or similar to
another private lane or a public road listed in the Inventory of Public Roads of Worcester County,
Maryland; and

WHEREAS, the County Commissioners have received a request to name the private lanes
within the Riverview mobile home park off of Shell Mill Road in Bishopville which has pending
approvals for new lots on these previously unnamed lanes; and

WHEREAS, the applicant has suggested that Riverview Point Lane, Oyster Shell Lane, Crab
Lane and Saltwater Lane are appropriate names which are not the same or similar to another private
lane name or public road name in the Inventory of Public Roads of Worcester County, Maryland.

NOW, THEREFORE, BE IT RESOLVED that:

Section 1. The private lanes located within the Riverview Mobile Home Park on the westerly
side of Shell Mill Road in Bishopville in the Fifth Tax District of Worcester County, Maryland as
shown on Worcester County Tax Map 9, Parcel 268 are hereby named Riverview Point Lane, Oyster
Shell Lane, Crab Lane and Saltwater Lane, for which signs will be erected by the Roads Division of
the Worcester County Department of Public Works.

Section 2. Executed this  day of  , 2026. This Resolution shall be effective immediately.
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DEPARTMENT OF
INFORMATION TECHNOLOGY

Worcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1003
SNOW HILL, MARYLAND 21863
TEL:410.632.5610
www.co.worcester.md.us/departments/it

To: Jennifer K. Keener, DRP Director

From: Kelly L. Henry, GIS Supervisor

Subject: Proposed Private Lane Names — Riverview Mobile Home Park
Date: May 5, 2026
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Riverview Mobile Home Park is proposing an expansion of 54 sites and the construction of an
additional internal travel way. Originally in the 1980’s when E-911 addresses were assigned, the
Department of Emergency Services assigned one street number to the mobile home park with the site
numbers being used as unit numbers. Emergency response and addressing have evolved over the years.
After discussing this matter with Chris Shaffer, Emergency Services Director, it was decided that the
private lanes within the mobile home park should be named and each site have its own unique street
number. [ have been coordinating proposed road names with James Cook, Rauch Inc. The following
private lane names have been submitted and evaluated to be found acceptable pending County
Commissioner approval: Riverview Point Lane, Oyster Shell Lane, Crab Lane and Saltwater Lane. This
will require a re-addressing of the entire mobile home park.

Riverview Mobile Home Park - Proposed Road Name Evaluation - Bishopville Area
Proposed Street Name | Exiting Street Name Location
Riverview Lane River Street Snow Hill
Riverview Park Lane Riverview Drive St Martins By The Bay
Riverview Park Drive Pocomoke
Oyster Lane )
Oyster Lane Ocean City
Oyster Shell Lane
Clamshell Lane .
Clam Shell Road Ocean City
Clam Lane
Crab Lane Crab Cay Court Ocean Pines
Beach Lane Beach Court Ocean Pines
Beach Ocean City
Saltwater Lane
Conflict/ Duplicate Possible Conflict Acceptable

Cc: Chris Shaffer, Emergency Services Director

Citizens and Government Working Together
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ITEM 16

DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Porcester County

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISION
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
DATA RESEARCH DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632.1200 / FAX: 410.632.3008
http://www.co.worcester.md.us/departments/drp

MEMORANDUM
TO: Weston S. Young, Chief Administrative Officer
FROM: Jennifer K. Keener, AICP, Director
DATE: May 11, 2026
RE: Annexation Request — 2.494 acres, Pocomoke City
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The Department is in receipt of the attached documentation from Pocomoke City relating to the
proposed annexation and zoning classification of land consisting of approximately 2.494 acres at Tax
Map 84, Parcel 168. The property is located at the southeasterly intersection of US Route 13 (Ocean
Highway) and MD Route 366 (Stockton Road), owned by Wayne T. Brittingham, Sr. and Flora S.
Brittingham.

The property has adjacency to the current municipal boundaries for Pocomoke City via roadbed
annexation along both US Route 13 and MD Route 366. The site has been identified as the proposed
site for a future Wawa convenience store and gas station. DRP was not a party to any site plan review
process for this project as it was anticipated that annexation would occur to receive public services.

A copy of the annexation documents were provided to the Department of Environmental Programs.

Findings: Section 4-416 of the Local Government Article of the Annotated Code of Maryland requires
that the County find the uses within the Town’s proposed zoning classification upon annexation (B-2
General Business District) are generally consistent with the uses within the County’s existing zoning
classification (C-2 General Commercial District). Based upon my review, | find that the proposed
annexation is consistent with the land uses of the Comprehensive Plan and with existing and
proposed zoning and land use in the area. Should the County Commissioners concur with these
findings, a draft letter to that effect has been prepared for signature by the President.

Background: I would like to offer the following comments in support of this position.
1. Legal Framework (MD Code § 4-416):
Maryland law requires that for five years following an annexation, a municipality may not
allow land uses "substantially different" or densities more than 50% higher than those allowed

under previous county zoning without express county approval.

2. Findings on Density and Zoning:

Citizens and Government Working Together
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o Density: As the property is not currently zoned for, nor intended to be a residential
development, the statutory density limitations (50% rule) do not apply.

e Zoning: A comparison between the County’s C-2 General Commercial District and the
Town’s proposed B-2 General Business District shows that permitted uses are highly
similar. Therefore, the proposed zoning does not constitute a "substantially different" use.

3. Comprehensive Plan Alignment:

o Land Use Categories: In the Worcester County 2006 Comprehensive Plan, the property is
predominantly within the Growth Area category. While a minor portion (0.24 acres) is
wooded and therefore designated Agricultural, the draft 2026 Comprehensive Plan proposes
moving the entire parcel into the Growth Area designation.

o Regional Cooperation: The annexation supports the Comprehensive Plan goal of fostering
cooperative planning between Worcester County and its incorporated towns. The subject
property is shown as a potential annexation property on Map 8, Municipal Growth Element,
of Pocomoke City’s Comprehensive Plan adopted on October 6, 2014.

o Sustainable Growth Principles: The annexation is consistent with the state’s
recommendations relative to prioritizing development within population centers, providing
access to transportation networks and building context appropriate new development.

4. Site Context and Infrastructure:

e Location: Situated on the US Route 13 commercial corridor.

e Surrounding Area: The site is adjacent to existing municipal limits and developed
commercial properties, making this a logical extension of town services.

e Funding: The site is recognized as a Priority Funding Area, indicating it is a preferred
location for state-funded infrastructure and growth.

Conclusion: The proposed B-2 zoning is consistent with existing area zoning and state sustainable
growth principles. The annexation is a logical progression of the growth area that adheres to all

relevant Maryland legal standards.

Should you require additional information or have any questions, please do not hesitate to contact me.
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MAYOR AND CITY COUNCIL OF POCOMOKE CITY
RESOLUTION NO. 2026-R-11

A Resolution
For An Annexation of A 2.494 Acre Parcel of Land
Contiguous To and Binding Upon the Corporate Limits of Pocomoke City
Reflected as “Proposed Parcel A” in the Minor Subdivision of the Lands of Brittingham Wayne
T. Sr. & Brittingham Flora S., and recorded in the Land Records for Worcester County, Maryland
Plat Book SRB 257, page 64-66

WHEREAS, Section 4-401 et. seq., Local Government Article, of the Maryland Annotated Code,
provides a Maryland municipality the power to enlarge municipal boundaries by annexation; and,

WHEREAS, Pocomoke City received a Petition for Annexation dated February 19, 2026, attached
hereto as Exhibit 1 and incorporated by reference as if fully set forth herein, requesting that
Pocomoke City annex a certain area of land of Wayne T. Brittingham, Sr. and Flora S. Brittingham,
consisting of 2.494 acres more or less depicted as “Proposed Parcel A” on a plat entitled “Minor
Subdivision of the Lands of Brittingham Wayne T. Sr. & Brittingham Flora S.”, recorded in the
Land Records for Worcester County, Maryland, Plat Book SRB 257, page 64-66 and attached
hereto as Exhibit 2 and incorporated by reference as if fully set forth herein (the aforesaid real
property is hereinafter referred to as the “Property”). It has been verified that Wayne T.
Brittingham, Sr. and Flora S. Brittingham are the sole owners of the Property to be annexed; and

WHEREAS, the Property to be annexed is contiguous and adjoining to the existing boundaries of
Pocomoke City and does not create an unincorporated area that is bounded on all sides by (1) real
property presently in the boundaries of the municipality; (i1) real property proposed to be in the
boundaries of the municipality as a result of the annexation; or (iii) any combination of real
property described in item (i) or (ii) of this item and the land is not located in another municipality;
and,

WHEREAS, at least 25% of the registered voters who are residents in the area to be annexed; and
the owners of at least 25% of the assessed valuation of the real property in the area to be annexed
have signed the petition for annexation, attached hereto as Exhibit 3 and incorporated by reference
as if fully set forth herein; and

WHEREAS, it appears that the aforesaid Petition for Annexation meets all of the requirements of
applicable state and local law; and
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WHEREAS, pursuant to Section 4-415, Local Government Article, of the Maryland Annotated
Code, Pocomoke City is required to adopt an Annexation Plan for the proposed annexation of the
Property; and,

WHEREAS, pursuant to Section 4-406, Local Government Article, of the Maryland Annotated
Code, a public hearing on this Resolution, providing for the Pocomoke City Council’s annexation
of the Property and approval of the Annexation Plan (as defined herein below), shall be and hereby
is scheduled for Monday, May 18, 2026, at 6:30 pm at City Hall;

NOW, THEREFORE, BE IT RESOLVED THAT, the Mayor and City Council of Pocomoke
City,

Section 1. It is proposed and recommended that that the municipal boundaries of Pocomoke City
be changed so as to annex to and include within the said municipal boundaries of Pocomoke City
all that certain real property more particularly described in Exhibits 2 and 3 attached hereto and
incorporated by reference as if fully set forth herein (the real property to be annexed by Pocomoke
City as contemplated by this Resolution is hereinafter referred to as the "Property").

Section 2. The annexation of the Property be and hereby is approved by the Pocomoke City
Council subject to all terms, conditions and agreements contained in the proposed Annexation
Agreement and the Annexation Plan, attached as Exhibits 4 and 5, respectively, each of which is
attached hereto and incorporated herein as if all such terms, conditions and agreements contained
in such Exhibits were specifically set forth at length in this Resolution. Upon the effective date of
this Resolution, the provisions of the Charter and Code of Pocomoke City, and any local public
laws enacted or so enacted affecting Pocomoke City, shall be effective within the Property except
to the extent that this Resolution or the Annexation Agreement provide otherwise. If the area is
successfully annexed, the parcel shall be subject to the standard rates of municipal taxation and
fees for municipal services and facilities and shall be governed pursuant to the Annexation
Agreement.

Section 3. The Mayor of the Pocomoke City be and hereby is authorized to execute on behalf of
Pocomoke City the Annexation Agreement attached hereto as Exhibit 4.

Section 4. The Annexation Plan attached hereto as Exhibit 5 be and hereby is adopted for
Pocomoke City’s annexation of the Property as contemplated by this Resolution.

Section 5. The Property is currently zoned by Worcester County as C-2. The Pocomoke City Code,
Section 230-12 provides that when “territory becomes a part of the incorporated area of Pocomoke
City by annexation or otherwise, such territory shall automatically be classified as R-1 District
until otherwise classified.” The Pocomoke City Planning and Zoning Commission has
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prospectively approved the parcel, on the condition it is successfully annexed, to be zoned as B-2-
General Business Zoning. The Zoning Map of the Pocomoke City shall be amended to include the
Property and for the Property to be classified as B-2-General Business Zoning District.

Section 6. Pursuant to Section 4-406, Local Government Article, of the Maryland Annotated Code,
the Pocomoke City Council shall hold a public hearing on this Resolution on May 18, 2026, at
6:30 p.m. in the Council Chambers at Pocomoke City Hall, and the City Clerk shall cause a public
notice of time and place of the said public hearing to be published not fewer than two (2) times at
not less than weekly intervals, in at least one (1) newspaper of general circulation in Pocomoke
City, which said public notice shall specify the time and place at which the Pocomoke City Council
will the hold the aforesaid public hearing, the date of which shall be no sooner than fifteen (15)
days after the final required date of publication as specified hereinabove.

AND, BE IT FURTHER RESOLVED BY THE POCOMOKE CITY COUNCIL AS
FOLLOWS:

Section 7. It is the intention of the Pocomoke City Council that each provision of this Resolution
shall be deemed independent of all other provisions herein.

Section 8. It is further the intention of the Pocomoke City Council that if any section, paragraph,
subsection, clause or provision of this Resolution shall be adjudged invalid, unconstitutional or
otherwise unenforceable under applicable Maryland or federal law, such adjudication shall apply
only to the section, paragraph, subsection, clause or provision so adjudged and all other provisions
of this Resolution shall remain and shall be deemed valid and enforceable.

Section 9. The Recitals set forth hereinabove are incorporated into this section of this Resolution
as if such recitals were specifically set forth at length in this Section 9.

Section 10. This Resolution and the annexation of the Property as contemplated herein, shall take
effect upon the expiration of forty-five (45) days following its final passage, subject, however, to
the right of referendum with respect to this Resolution as set forth in Section 4-401 et. seq., Local
Government Article, of the Maryland Annotated Code.

[THIS PAGE IS INTENTIONALLY LEFT BLANK]

[SIGNATURES APPEAR ON THE PAGE THAT FOLLOWS]
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RESOLUTION NO. 2026-R-11

Council Vice President
Diane Downing

APPROVED BY ME THIS
DAY OF , 20

City Clerk
Melinda Stafford

Mayor and Council President
Todd J. Nock
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IN RE: WAYNE T. BRITTINGHAM, Sr., et al. * MAYOR AND CITY COUNCIL OF

WORCESTER COUNTY, MARYLAND % POCOMOKE CITY, MARYLAND

PETITION FOR ANNEXATION

Now comes Wayne T. Brittingham, Sr. and Flora S. Brittingham (“Petitioners”), owners
of the property known as “Proposed Parcel A” as reflected in the Minor Subdivision of the Lands
of Brittingham Wayne T. Sr. & Brittingham Flora S. (the “Minor Subdivision™), and recorded in
the Land Records for Worcester County, Maryland Plat Book SRB 257, page 64-66 (the
“Property™), by and through their attorneys, Mark Spencer Cropper, Spencer Ayres Cropper, and
Ayres, Jenkins, Gordy & Almand, P.A., and hereby petition the Mayor and City Council of
Pocomoke City (the “City”) to annex their property to be included within the corporate limits of
the City. Petitioners request that the Mayor and City Council issue a resolution, publish the

required notice, and conduct a public hearing concerning the proposed annexation.

The Property is contiguous and adjoining to the City and does not lie within the
boundaries of any other municipality. If annexation is granted, no enclave of unincorporated

area would be completely surrounded by land within the municipality.

The above mentioned Property consists of 2.494 acres or 108,635 square feet as set forth
in the Minor Subdivision prepared by Craig Black of Dynamic Survey, LLC, a professional land
surveyor licensed by the State of Maryland. A copy of the Minor Subdivision is attached hereto

as Exhibit 1. The property is zoned in Worcester County as C-2 (Commercial). Petitioners
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EXHIBIT 2
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EXHIBIT 3
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ANNEXATION AGREEMENT

THIS ANNEXATION AGREEMENT (“Agreement”) is made of
between Pocomoke City, a municipal corporation of the State of Maryland (“City”) and Wayne
T. Brittingham, Sr. and Flora S. Brittingham (“Owners”).

RECITALS

A. The Owners, Wayne T. Brittingham, Sr. and Flora S. Brittingham, own approximately
2.494 acres or 108,635 square feet of real property labeled as “Proposed Parcel A”
(the “Property”) as reflected in the Minor Subdivision of the Lands of Brittingham
Wayne T. Sr. & Brittingham Flora S., as recorded in the Land Records for Worcester
County, Maryland Plat Book SRB 257, page 64-66, and as attached hereto as
Attachment A; and

B. The Property is located in Worcester County, Maryland, adjacent to the corporate
boundaries of the City, and subject to annexation by the City; and

C. The Owners want the City to annex its Property, the City wants to annex the Property,
provided that certain conditions are satisfied; and

D. Under the authority contained in Md. Code, Local Gov’t. Section 4-401 et sq., the
Owners and the City have agreed that the City will pass a resolution to facilitate the
annexation of the Property into the City (the “Annexation Resolution”) and that the
following conditions will apply to the annexation proceedings and to the Property.

1. WARRANTIES AND REPRESENTATIONS OF THE OWNER(S):

This Agreement is the formal written consent to annexation by the Owners as required by Md.
Code, local Gov’t. Section 4-401 et. seq. The Owners acknowledge that they will receive a
benefit from annexation and waives any right to withdraw consent to annexation from the date of
execution of this Agreement by all parties. The Owners agree that they will not petition the
Annexation Resolution to referendum and that, in the event of a referendum in which it is
permitted to vote, that they will vote in favor of the Annexation Resolution.

The Owners represent that they have full authority to sign this Agreement and that they are in
fact the sole owners of the real property encompassed in the Property and more particularly
described on Attachment A, which is 100% of the assessed valuation of real property being
annexed, and that there is no action pending against them involving the Property that would in
any way affect their right and authority to execute this Agreement.

The Parties expressly acknowledge and agree the City’s support for the annexation of the
Property, as provided herein, is not intended, nor shall it be construed, to prohibit the City from
enacting such future ordinances, charter provisions, engineering standards or any amendments
thereto deemed necessary or appropriate to protect the public, health, safety and welfare of the
residents of the City.
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2. APPLICATION OF CITY CODE AND CHARTER

After the effective date of the Annexation Resolution implementing this Agreement, all
provisions of the Charter and Code of the City shall have full force and effect within the Property.
Owners expressly acknowledges and agrees that, upon the effective date of the Annexation
Resolution, any development of the Property must comply with all applicable laws, rules and
regulations of the City, as may be amended from time to time, including, but not limited to, all
applicable zoning laws of the City, and all applicable permitting and/or approval procedures
established by the City governing the development and/or use of property located within the City’s
B-2 General Business zoning district. Development of the Property shall be subject to, and must
comply with, any and all applicable capacity fees and/or impact fees established by the City and/or
Worcester County existing as of the effective date of the Annexation Resolution, subject to any
amendments thereto as approved by the City and/or Worcester County from time to time. The
Parties expressly acknowledge and agree that this Agreement, or any of the terms set forth herein,
shall not, in any way, constitute, or otherwise be construed as, an approval for any specific
development on or within the Property or any portion thereof; nor shall this Agreement or any of
its terms constitute or otherwise be construed as a waiver by the City of any fee(s) or charge(s)
associated with or arising from Owner’s development and/or use of the Property or any portion
thereof.

3. MUNICIPAL ZONING

Upon the effective date of the Annexation Resolution implementing this Agreement, the Property
will be zoned “B-2”, consistent with the County’s zoning classification of the property as “C-2”
Commercial. The City’s zoning map will be revised accordingly.

4. MUNICIPAL SERVICES

Upon the effective date of the Annexation Resolution implementing this Agreement, the Property
will be eligible to receive all applicable municipal services to the extent that the necessary public
facilities exist to provide such services.

The City has jurisdiction to provide sewer service to the Property.
5. STANDARDS AND CRITERIA

Should any environmental, engineering, or other similar standard or criteria specifically noted in
this Agreement be exceeded by any State, or Federal standard, criteria, or regulation, which may
be adopted subsequent to the execution of this Agreement, the newer stricter standard, criteria or
regulation will apply.

6. DEVELOPMENT CONSIDERATIONS
A. Costs and Fees: The annexation fee, estimated cost of legal advertising and sewer connection
fee have been paid in full. Unless waived, within 30 days of the effective date of the Annexation

Resolution, the City will provide a final invoice for additional costs incurred by the City for legal

2
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counsel, staff time, or any additional advertising fees. Upon receipt of any final invoices, the
Owner shall pay this invoice within 30 days of receipt. Upon connection to the City’s sewer
system, the property owner is responsible for all costs relating to the remediation, disconnection
or removal of any on-site sewer disposal systems as may be required by Worcester County. If the
Owners do not complete the annexation, the paid fees are nonrefundable.

B. Utilities: The Owners agree to extend and pay for the cost of City utilities to the Property in
accordance with the requirements and guidance of the City. The Owners agree to tie into the
sewer services within one year of the effective date of the Annexation Resolution. The City will
provide a water meter to be installed on the domestic well at the expense of the Owners. The
Owners will establish a utility account with the City within 30 days of installation of a water
meter to determine sewage outflows.

7. EFFECTIVE DATE

The effective date of this Agreement shall be the date upon which the Resolution approving the
City’s annexation of the Property becomes effective (said Resolution is hereinafter referred to as
the “Annexation Resolution”). The annexation of the Property shall not become effective unless
and until all applicable appeal and referendum periods have expired, and, if applicable, all
appeals and referenda have been resolved in favor of the City’s annexation of the Property.

8. CORRECTIVE DEEDS

Within 30 days of the effective date of this Agreement, Owners shall file corrective deeds with
the Worcester County Land Records and provide a copy to the City.

9. NOTICES

All notices and other communication in connection with this Agreement shall be in writing and
shall be deemed delivered to the addressee thereof: (1) when delivered in person on a business
day at the address set forth below; (2) on the third (3rd) business day after being deposited in any
main or branch United States post office, for delivery by properly addressed, postage prepaid
certified or registered mail, return receipt requested, at the address set forth below; or, (3) when
delivered by a nationally-recognized delivery service company at the address set forth below,
with written proof of delivery.

All notices and other communications to Owners shall be addressed to, and delivered at, the
following addresses:

Wayne and Flora Brittingham
1635 Buck Harbor Road
Pocomoke City, Maryland 21851

All notices and other communications to the City shall be addressed to, and delivered at, the
following addresses:
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Pocomoke City

C/o Brandy Matthews-City Manager
101 Clarke Avenue

Pocomoke City, Maryland 21851

With a copy to:

Andrew Illuminati, Esq
115 Broad Street
Salisbury, Maryland 21801

10. MISCELLANEOUS

A. The obligation of the parties under Paragraph 6(A) will commence upon the signing of this
Annexation Agreement. The remaining obligations of this Agreement are contingent upon the
adoption of an Annexation Resolution effecting the annexation of the Property by Pocomoke
City and will be void in the event the City fails to affect such annexation or such annexation is
invalidated by referendum or otherwise.

B. The use of singular verb, noun and pronoun forms in this Agreement will also include the
plural forms where such usage is appropriate; the use of the pronoun “it” shall also include,
where appropriate “he” or “she” and the possessive pronoun “its” shall also include, where
appropriate, “his” “hers” and “theirs”.

C. The parties will reasonably cooperate to carry out the purpose of this Agreement.

D. This Agreement and attachments to it will be recorded among the Land Records of Worcester
County, the costs of which shall be paid by Owners, and will run with the land and be binding
upon and inure to the benefit of the parties, their heirs, successors and assigns, and embodies and
constitutes the entire understanding, representations, and statements, whether oral or written, are
merged in this Agreement. The parties may negotiate the terms of this Agreement by mutual
agreement, after the effective date of any Annexation Resolution by the City, provided that
neither this Agreement nor any provisions hereof may be waived, modified or amended unless
such notification is in writing and signed by the party against whom the enforcement of such
waiver, modification or amendment is sought, and then only to the extent set forth in such
instrument.

E. The parties acknowledge that, in entering into this Agreement, neither party has been induced
by, nor has relied upon, nor included as part of the basis of the bargain herein, any
representations or statement, whether expressed or implied, made by any agent, representative or
employee, which representation or statement is not expressly set forth in this Agreement.

F. This Agreement will be construed according to its plain meaning without giving regard to any

inference or implication arising from the fact that it may have been drafted in whole or in part by
or for any one of the parties hereto.
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G. This Agreement, its benefit and burden, is assignable, in whole or in part, by the Owners
without the consent of the City or of its elected officials, employees or agents, to any purchasers
or contract purchasers of the Property. However, the Owners will not transfer or pledge as
security for any debt or obligation, any interest in all or part of the Property, without first
obtaining the written consent and acknowledgement of the transferee or pledgee to this
Agreement and to the complete observance hereof. The Owners shall provide the City with
copies of all documents of transfer or assignment, including exhibits when the documents are
fully executed, regardless of recordation. The provisions of this paragraph shall not require
disclosure of any option, contract or purchase agreement applicable to all or any part of the
Property, but shall require delivery to the City of the executed deed(s) following the closing
thereon.

H. The captions in this Agreement are inserted for convenience only, and in no way define,
describe or limit the scope of intent of this Agreement or any of the provisions hereof.

I. The laws of the State of Maryland will govern the interpretation, validity, and construction of
the terms and provisions of this Agreement. If any term or provision of this Agreement is
declared illegal or invalid for any reason by a court of competent jurisdiction, the remaining
terms and provisions of this Agreement shall, nevertheless, remain in full force and effect. Any
suit to enforce this Agreement must be brought exclusively in the Courts of the State of
Maryland in Worcester County.

J. No Reliance. Each party to this Agreement, for itself, expressly acknowledges and agrees
that, in entering into this Agreement, such party has not been induced by, nor has relied upon, nor
included as part of the basis of the bargain herein, any representation(s) or statement(s), whether
express or implied, made by any agent, representative or employee of the other party to this
Agreement, which is not expressly set forth herein.

Pocomoke City, Maryland

(SEAL)
Brandy Matthews, City Manager
Owners

(SEAL)
Wayne T. Brittingham, Sr., Owner

(SEAL)

Flora S. Brittingham, Co-Owner
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STATEOF MARYLAND, COUNTY OF WORCESTER, TO WIT:

I HEREBY CERTIFY that on this day of ,20 , before me, a
Notary Public in and for the State aforesaid, personally appeared Brandy Matthews City
Manager, who has been satisfactorily proven to be the person whose name is subscribed to the
within instrument, who acknowledged himself to be a duly appointed official of Pocomoke City,
a municipal corporation of the State of Maryland, and that said official, being duly authorized so
to do, executed the foregoing instrument for the purposes therein contained, by signing the name
of the municipal corporation as such official.

Witness my hand and notarial seal.

Notary Public

My Commission Expires:

STATEOF MARYLAND, COUNTY OF WORCESTER, TO WIT:

I HEREBY CERTIFY that on this day of ,20 , before me, a
Notary Public in and for the State aforesaid, personally appeared Owners, Wayne T. Brittingham,
Sr. and Flora S. Brittingham, who have been satisfactorily proven to be the persons whose names
are subscribed to the within instrument, who acknowledged themselves to be the Owners, and
that, being duly authorized so to do, executed the foregoing instrument for the purposes therein
contained, by signing his name.

Witness my hand and notarial seal.

Notary Public

My Commission Expires:

I CERTIFY that the foregoing instrument was prepared by an attorney admitted to practice
before the Supreme Court of Maryland.

Andrew N. Illuminati, Esq.
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Annexation Plan

For Wayne T. Brittingham, Sr. and Flora S. Brittingham, the owners of property consisting of 2.494
acres more or less depicted as “Proposed Parcel A” on a plat entitled “Minor Subdivision of the
Lands of Brittingham Wayne T. Sr. & Brittingham Flora S.”, recorded in the Land Records for
Worcester County, Maryland, Plat Book SRB 257, page 64-66, located at the intersection of U.S.
Route 13 (Ocean Highway) and MD 366 (Stockton Road), Pocomoke City, Maryland.

Background

Pursuant to the Local Government Article, Division II. Municipalities, Title 4. In General, Subtitle
4. Annexation. §4-415 of the Annotated Code of Maryland, an annexation plan shall be adopted
by the legislative body for the area to be annexed. The annexation plan shall:

(1) contain a description of the land use pattern proposed for the area to be annexed,
which may include a county master plan already in effect for the area;

(2) describe the schedule to extend each municipal service performed in the municipality
at the time of the annexation to the area to be annexed,;

(3) describe the general methods by which the municipality anticipates financing the

extension of municipal services to the area to be annexed; and

(4) be presented so as to demonstrate the available land for public facilities that may be
considered reasonably necessary for the proposed use, including facilities for schools,
water or sewage treatment, libraries, recreation, or fire or police services.

(5) demonstrate that the proposed annexation is consistent with the Municipal Growth
element of the Comprehensive Plan of the municipality.

This Annexation Plan is prepared as a result of an applicant-initiated request to annex land into
Pocomoke City by petition shown as Attachment A.

General Information and Description

Petitioners:

Wayne and Flora Brittingham
Mailing address: 1635 Buck Harbor Road, Pocomoke City, Maryland 21851

Attorney of Record for Petitioners:
Spencer Cropper

Ayers, Jenkins, Gordy & Almand, P.A.
6200 Coastal Highway, Suite 200
Ocean City, Maryland 21842

Office: 410-723-1400
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Location:

The parcel of land proposed for annexation is located on the intersection of the east side of U.S.
Rt. 13 and the southerly side of MD 366 (Stockton Road) consisting of 2.494 acres more or less
depicted as “Proposed Parcel A” on a plat entitled “Minor Subdivision of the Lands of
Brittingham Wayne T. Sr. & Brittingham Flora S.”, recorded in the Land Records for Worcester
County, Maryland, Plat Book SRB 257, page 64-66 and attached hereto as Attachment B.

The deed for the property, prior to subdivision, is attached hereto as Attachment C. The State
Department of Taxation description sheet and map are attached hereto as Attachment D.

Land Use Patterns of Area Proposed to be Annexed

Existing and proposed zoning and land use:

The subject parcel is adjacent to two residential dwelling units to the north and to the south is a
vacant wooded tract. To the west is developed properties. The property has frontage and access
to Ocean Highway (Rte. 13). Across the highway to the east is located a service station and fast
food restaurant. The Ocean Highway corridor is predominantly commercial in nature with a
small number of isolated residential land use patterns. The property is currently zoned C-2 under
the current Worcester County Zoning Code (Attachment E). Upon annexation to the City, the
Pocomoke City Planning Commission has recommended the property be zoned to B-2, General
Business. The City Zoning Map is Attachment F. Note that under the City’s Zoning Code, Article
II, Zoning Districts, §230-12 Annexed Territory, there is a reference to automatically assigned an
R-1 (residential) zoning designation (until otherwise classified). This parcel if zoned R-1 could
be viewed as spot zoning with no similar zoning designations along the entire highway corridor,
under both county and city zoning maps.

The property is governed by the Worcester County’s Comprehensive Plan and Zoning Plan and
the Worcester County Water and Sewer Master Plan prior to annexation. In addition, the City’s
2014 Comprehensive Plan also provide guidance over future land use patterns beyond its
incorporated boundaries and along the Ocean Highway corridor. Within Pocomoke City’s
Comprehensive Plan, the proposed annexation parcel is recognized within the City’s Priority
Funding Area (Attachment G) and is also identified as a future parcel for annexation according
to the City’s Annexation Plan Map (Attachment H).

Section 4 of the City’s Comprehensive Plan’s Municipal Growth Plan makes reference to the
County’s Growth policy is “.....development growth areas, which are located adjacent to or in
close proximity to the corporate limits of a municipality, shall be contingent upon all of the
following conditions:
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1. Annexation by the municipality. (Confirmed with this annexation petition application)

2. Water, sewer, and other services shall be provided to the development by the
municipality. (Sewer service to be provided by the municipality).

3. The developer shall be responsible for all impact fees, excise taxes, adequate public
facilities fees, and other impositions including those payable to the county. (If fees are
assigned to the owner by the County, the owners will be responsible).

The City’s Comprehensive Plan further outlines an Annexation Plan strategy that states that “the

City may consider annexing areas shown on Attachment G in the future, depending on available

water and sewer capacity” (page 57 of Comprehensive Plan). All properties must be within the

Priority Funding Area (confirmed) and must be further evaluated for impact on its public services

and infrastructure.

Annexations will be consistent with the city’s annexation plan, (Confirmed that this
annexation request is consistent with the City’s annexation plan as shown on Attachment G).

Annexations will meet the requirements of applicable state laws, including the Land-Use
Article and Local Government Article of the Annotated Code of Maryland. (This
annexation will meet the applicable requirements of Local Government Article, Division II.

Municipalities, Title 4. In General, Subtitle 4. Annexation).

Annexed areas will be contiguous to the corporate limits and create a natural extension of
the
city’s corporate boundaries. (The subject parcel is adjacent to the City’s corporate boundaries

that is associated with the Ocean Highway right-of-way).

Annexations will be coordinated with the state and Worcester County. (Annexation plan

will be forwarded to the Maryland Department of Planning and their regional branch office and to

the Worcester County Government offices for review and comment at least 30 days prior to the

public hearing. Final annexation documents will be forwarded to appropriate county and state

agencies as required by law).

Annexation is a condition of city services and property owners who desire city services
must
be annexed prior to consideration. (The property will be annexed prior to receiving city

services).

Proposed annexation areas will be economically self-sufficient and not result in larger
municipal expenditures than anticipated revenues that could indirectly burden existing

city
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residents with the costs of services or facilities to support the area annexed. (There will be
no additional burden to additional city services and expenditures. Upon annexation, the property

will pay City property taxes).

e The costs of providing roads, utilities, parks, other community services will be borne by
those people gaining the most value from such facilities through income, profits, or
utilization. (The cost of tying into the City’s sewer system will be borne by the applicants).

e Specific conditions of annexation will be made legally binding in an executed annexation
agreement. Such agreements will address among other things:

* consistency with the goals, objectives and recommendations contained in the
Pocomoke City Comprehensive Master Plan;

* proposed zoning of the property;

* type of development the city expects;

* responsibility for conducting appropriate studies;

* and preliminary agreements concerning responsibilities for the cost of facilities
and services provided by the city. The Annexation Agreement will address the

above reference concerns.

Adequacy of Public Facilities/Services and Infrastructure

Water and Sewer:

The Pocomoke City Wastewater Treatment plant provides public sewer services to properties
within the City limits including properties along US Rte. 13 that are annexed to the City.
Pocomoke City’s Wastewater Treatment plant has a design capacity and permitted flow of 1.47
MGD. In 2005, the monthly average was 0.555 MGD. At that time the City was using about 47
percent of its allocated capacity. As of 2017, the average daily monthly usage was estimated at
0.859 and the City is presently using 58.46 percent of its allocation. The Comprehensive Plan had
designated the subject parcel as S-2 according to Table 38 and Map 15 (Attachment I) of the
Comprehensive Plan (Areas to be served by extensions of existing community sewerage systems
that are in the final planning stage).

It is anticipated that the property owner will require permission from Maryland State Highway
Administration (SHA) to bore under the Rt. 13 Highway and tie into the 12” sanitary sewer main
that is located within the median strip. All expenses to make this sewer connection will be at the
owner’s expense.

The City does not provide water service to properties along US Rt. 13 and presently there are no
plans to provide water service to this area.
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Roads:

The subject property has access to US Rt. 13. The existing public roads are adequate to serve the
property’s current use within the annexation area. Maryland State Highway Administration
(SHA) is responsible for maintenance. If additional access to Rt. 13 is needed, SHA shall be
contacted.

Police Services:

Police protection will primarily be provided by the Pocomoke City Police Department in
coordination with the Worcester County Sheriff's Department. The Pocomoke City Police
Department already services this general area.

Fire, EMS and Rescue Services:

No significant impacts on emergency fire and rescue services which already provides service to
this area.

Public Schools and Libraries

There should be very minimal impact to the Pocomoke City public school system enrollment or

facilities or to the Worcester County Library facilities in Pocomoke City.

Parks and Recreation/Public Libraries:

Parks and recreation facilities are not impacted by this annexation.

Stormwater Management:

In its current state, the property has no additional stormwater run-off beyond normal small lot
residential developments. Any additional development of the site will require review by the City
and County departments.

Impact on sensitive environmental areas:
The site is already developed and no sensitive environmental areas are impacted with this

annexation.

Cost to the City on having to provide such services:
The City will not incur any significant increases in operational costs as a result of the annexation.

Conclusion

In summary, the proposed area to be annexed is consistent with the Pocomoke City’s Municipal
Growth Element (Section 4-Municipal Growth-Comprehensive Plan) and is consistent with the
Annexation Policies reflected in this subchapter. The area proposed for annexation is within the
City’s Priority Funding Area (Map 7 of the Pocomoke City Comprehensive Plan) and Potential
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Annexation Properties (Map 8 of the Pocomoke City Comprehensive Plan) as established in the
Municipal Growth Element of the City’s Comprehensive Plan, adopted by Resolution # 485,
October 6, 2014. The Planning Commission has reviewed the Annexation Plan and has
recommended approval. The Planning Commission has further recommended the property be
zoned B-2, General Commercial. A fiscal impact study and an environmental impact assessment
that addresses the potential impact of the proposed annexation on the environment of the site
and surrounding area is not required.

List of Attachments

Attachment A: Annexation Petition

Attachment B: Annexation Plat

Attachment C: Deed- Worcester County Land Records Liber 2353 Folio 299

Attachment D: State Department of Taxation Listing and Tax Map

Attachment E: Worcester County Zoning Map

Attachment F. Pocomoke City Zoning Map

Attachment G: Pocomoke City Priority Funding Area (Map 7 City Comprehensive Plan)
Attachment H: Pocomoke City’s Annexation Plan Map (Map 8 City Comprehensive Plan)

Attachment I: Pocomoke City’s Planned Water and Sewer Service Area Map (Map 15 City
Comprehensive Plan)
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Attachment A:

Annexation Petition
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IN RE: WAYNE T. BRITTINGHAM, Sr., et al. * MAYOR AND CITY COUNCIL OF

WORCESTER COUNTY, MARYLAND % POCOMOKE CITY, MARYLAND

PETITION FOR ANNEXATION

Now comes Wayne T. Brittingham, Sr. and Flora S. Brittingham (“Petitioners”), owners
of the property known as “Proposed Parcel A” as reflected in the Minor Subdivision of the Lands
of Brittingham Wayne T. Sr. & Brittingham Flora S. (the “Minor Subdivision™), and recorded in
the Land Records for Worcester County, Maryland Plat Book SRB 257, page 64-66 (the
“Property™), by and through their attorneys, Mark Spencer Cropper, Spencer Ayres Cropper, and
Ayres, Jenkins, Gordy & Almand, P.A., and hereby petition the Mayor and City Council of
Pocomoke City (the “City”) to annex their property to be included within the corporate limits of
the City. Petitioners request that the Mayor and City Council issue a resolution, publish the

required notice, and conduct a public hearing concerning the proposed annexation.

The Property is contiguous and adjoining to the City and does not lie within the
boundaries of any other municipality. If annexation is granted, no enclave of unincorporated

area would be completely surrounded by land within the municipality.

The above mentioned Property consists of 2.494 acres or 108,635 square feet as set forth
in the Minor Subdivision prepared by Craig Black of Dynamic Survey, LLC, a professional land
surveyor licensed by the State of Maryland. A copy of the Minor Subdivision is attached hereto

as Exhibit 1. The property is zoned in Worcester County as C-2 (Commercial). Petitioners
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Attachment B:

Annexation Plat
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Attachment C:

Deed-Worcester County
Land Records Liber 2353

Folio 299
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LIBER2 35 3 FIL0299

THIS DEED, made this CZﬁF day of January, 1997, by EDGAR
THOMAS TAYLOR, JR., NANCY KATHERINE TAYLOR and PAULINE ELIZABETH
TAYLOR, all of Worcester County, Maryland, Grantors,

WITNESSETH: That for and in consideration of the sum of Two
Hundred Forty-Three Thousand Nine Hundred Dollars ($243,900.00),
that being the actual consideration paid for this transfer, the
said Grantors do hereby grant and convey unto WAYNE T.
BRITTINGHAM, SR. AND FLORA S. BRITTINGHAM, his wife, as Tenants
by the Entireties, their assigns, the survivor of them and the
personal representatives and assigns of the survivor, forever in
fee simple, All that tract or parcel of land situate in the First
Election District of Worcester County, Maryland, being known as
part of the "David Melvin Farm”, situated on the northeasterly
side of the new U.S. Rt. No. 13, leading from Pocomoke City to
Virginia, containing approximately 56.72 acres of land, more or
less.

BEING all and the same property granted and conveyed unto
the Grantors herein from Edgar T. Taylor, Jr., et. al, by Item
No. 1 of a deed dated January 14, 1981, and recorded among the

Land Records of Worcester County, Maryland, in Liber F.W.H. No.

FILED

WORCESTER COUNTY CIRCUIT COURT (Land Records) RHO 2353 p.0299 MS

743, Folio 231. y%w eaa

TOGETHER with the buildings and improvements thiPEBIINGG alibérl.te
TR TAX STAIE 1)219.58
iﬁ# singular the rights, ways, roads, waters, privilgies, g

3ia.i8
Koo WOBL  Reet # 26idb
ﬁpurﬁenances and advantages tc the same belonging ogm iigdany$tksie i8]

. : 2By 1997 i@ pm
%E?er%ﬁj?}ng.
o gé?fﬁAVE AND TO HOLD the tracts or parcels of land above
éi%c%%bed and hereby intended to be conveyed unto and to the_
proper use and benefit of the said Grantees herein, to be held as
aforesaid, forever in fee simple.

AND the said Grantors do each hereby covenant that they will

warrant specially the property above described and hereby
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LBER2 353 fL0300

intended to be conveyed and that they will execute such other and
further assurances of the same as may be requisite.
WITNESS the hands and seals of the Grantors the date first

above written.

Witness:

/ /444 4 ﬁ%&m W Thyerman %j’s‘é’}" K

As/to all EDG THOMAS TAYLOR, JR.

&~
st ey 7%%:AL)
ECY KATHERINE TAYL

-/ SEAL)

PAULINE ELIZABETH TAYLO

STATE OF MARYLAND, WORCESTER COUNTY, to-wit:

I hereby certify that on this 49~ day of January, 1997,
before me, the undersigned, a Notary Public in and for the State
and County aforesaid, personally appeared Edgar Thomas Taylor,
Jr., Nancy Katherine Taylor and Pauline Elizabeth Taylor,
Grantors in the foregoing Deed, and did each acknowledge the same
to be their act and deed.

Witness my hand and Notarial Seal.

mwk,’ﬁﬁﬂwrgf

Notayy Public v

My commission Expires: \gho\a\

AFFIDAVIT

I hereby certify that this Deed was epared by or on behalf of
an attorney licensed to practice law the S;a;?igf Maryland.

/ 4 (Agpobnr

JOHN E. BLOXOM 4

TAXES FOR WHICH ASSESSMENTS i ». e Fip e ot

HAVE BEEN RECEIVED HAVE gEen | Ve R

\1/1,’\.’[‘- A3 OF THiS DA TE. 1199]97 R R CTE

LOHCUSTIR CIUATY Fimars SE O F o

B}’_T_O_.(S{_ - WMALICE OFFICER "-‘._O(\;b_ o []dw_lj:ﬁ'}g‘l

EXCZr T FEASONAL BROPERTY 1,010,560
vt L3 % =,

L [ R
e .;.’li [ S \;“!]

Vei 4t y
oo SN Oty
wa.&ﬁ% SCHH..J 'f{)l\‘ .J'.'_.‘r:f‘-“

ey bubs L :
e ASSQ“M&”T:E:T}Q“I of
for v axation

(l‘t:uglm. Ct

C Wiy
- / K
.ot 28/ 7

[

— JLJAN281997 The foregoing instrument
filed for record and is accordingly recorded
among the land records of Worcester County,

Maryland.
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State of Maryland Land Instrument Intake Sheet
U Baltimore City- g1 County: _ Worcester
Information provided is for the use of the Clerk's Office, State Depar:menl of

(1] Typeis)

of Instruments

] —100nveyance Type ‘improvcd Sale

Check Box

‘ E_J Tax Exemptlo;l-s
(it Applicable)
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LBER2 353 FILO3 O | ]

Assessments and Taxation, and County Finance Office only.
{Type or Print in Black Ink Only—All Copics Must Be Legible)
{1  Check Box if Addendum Lntake Form is Attached.) L
X Deed 1 Morlgugc. , Other "1 " Other
' Deed of Trust Lease
et bbb I_.__,

1 X| Unimproved Sule i] Muliiple Accounts ,»' Notan Ams- | .
Arms-Length /) Arms-Length (2] Arms-Length {3/ Length Saie 9/

Recordation

State Transfer

Citeor Explain Authority| County Transfer, T ) I -

{ _U Consideratlon Amount s Finance Office UseOnly
Consideration Purchase Price/Considetation %3# 24 3,90 0 : Transfer and Recordation Tax Consideration
and Tax Any Ncw Mongage . . __ |Transfer Tax Consideration ! $
Calcutations Balance of Existing Mortgage ($ o X(__ )% = 1%
Other: $ Less Exemption Amount —~ | §
R Total Transfer Tux = | $
Other: i $ Recordation Tax Consideration| $
Xg___“___w_lperSSOO 1% N |
L Full Cash Value $ TOTAL DUE $
5] | AmountofFees | " Doc.l ' __Doc.2  Tagen:
Recordmg Charge 1§ 20. 00__ 8 o
Fees Surcharge ds 7 500 s Tax Bl
State Recordation Tax | § 1,073.60 $ o
Snale TransferTax L 1,219.50 $ | C.B. Credit:
County Transfer Tax_ —~ [§_ 1,219.50_ |8 . _ .. _ .
Othee L I ) __ [ Ag. Tax/Other:
) Other $ b
m District ] Property Tax ID No. (1) | Grantor Liber/Folio Map Parcel No. Var. LOG
Descr]p“on o' R O_l_,_,_ .1.006460______._ .- __j 7["3/ 2%1 J 8A - _.-158 . D (5)
Property L Subdivision Name R Lot (3a) Block (Sb) Sggt_fép(i!c) Plat Ref. [SqFUAcmne (4)
SDAT requires - Dﬂr}@ﬁl‘llﬂ_?ﬁ}‘m ’ e e e | e

submission of all
applicable information.
A maximum of 40
characters will be
indexed in accordance
with the pricrity cited in
Real Property Article
Section 3-104(g)(3)(i).

ng;-th[/ocation/Address of Property Being Conveyed (2) e
| 56.72 acres east _ side Rt. 13 Pocomoke
Other Property Identifiers (if applicable) . Water Meter Account No, _ |

Residentlal ] or Non-ResIdentialx_'] ’ Fee Simplex_, X or Grount Rent [ Amount J
Partial Conveyance? |_| Yes “¥No | Description/Amt. of SqF/Acreage Transferred:

Doc. 1 Gramor(s) Name(s) - o ___Doc.2 - Grantor(s) Name(s)

Doc. 1 - Owner(s) of Record, if Different from Grantor(s) | Doc. 2 - Owner(s) of Record, if Different from Gran!or(n)

E
- _Edgar.Thomas Taylor, Jr. Nancy |
Tm:::,md Katherine Taylor and Pauline Elfizabeth Taylor
Ix_a_]Transi‘erred ; :
To _.Wayne T Brittingham, Sc. _ ___ -

‘_Q_J Other Names

Doc. 1 - Grantee(s) Name(s) oo —._ Doc. 2 - Grantee(s) Name(s)

—Flora §. Brittingham |
New Owner's (Gmntee) Mailing Address

_1823_Buck_Harbor_Road Pocomoke. Maryland 21851
—_Doc. 1 - Additional Names to be Indexed (Optional)

to Beindexed - — - e
10| contacyMail Instrument Submitted By or Contact Person
information  hame__ John E. Bloxom ___ O
Firm: Bloxom & Weilbacher | | Hold for Pickup
Address: PO Box 295 Pocomgke City MD 21851 1
Phone: () ~ 1T ] Retum Address Provided

No Will the property being conveyed be the grantee's principal residence?
Assesament
Intormation ch X _|No Does transfer include personal property? If yes, identify: __ . ._._ -
- WYes mNo Was property surveyed” ]f yes, attach copy of burv‘t;_)_l_g[ rccorded no copy rcqusrcd) —
, Assessment Use Only - Do Not Write Below This Line
L1 Terminal Verification [ Agricultural Vorihcation [T whote [T pac 1T Tpn. Progess Vorllication
Transfer Number: Date Recalved: Dged Retference; __Asglaned Proparty No..
clyear o lve 9 _ . _|Qeo. . |Map_ ___ _ Sub Blogk
JLand Zoning Grid Play Lot
+.Buitdings Use Rarcol Sostion Qec. C4.
AR LT Town Cd. Ex. §t. Ex. Cd
REMABKS e e e S

€ Fce -

|11 | IMPORTANT: BOTH THE ORIGINAL DEED AND A PHOTOCOPY MUST ACCOMPANY EACH TRANSFER

—D_Islrlburlon. White - Clark's Oftice
Canary - SDAT
Pink - Qtfice of Finance

Goidanrarl . Praparer
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Attachment D:

State Department of Taxation
Listing and Tax Map
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Attachment E: Worcester
County Zoning Map
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Attachment F:
Pocomoke City Zoning Map
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Attachment G:

Pocomoke  City  Priority
Funding Area (Map 7 City
Comprehensive Plan)
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Map 7: Priority Funding Areas %/
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Attachment H:

Pocomoke City’s Annexation
Plan Map (Map 8 City
Comprehensive Plan)
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Map 8: Potential Annexation Properties
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Attachment I:

Pocomoke City’s Planned

Water and Sewer Service
Area Map (Map 15 City
Comprehensive Plan)
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Map 15: Planned Water and Sewer Service
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ITEM 17

EMERGENCY SERVICES

Worcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1002
SNOW HILL, MARYLAND 21863-1193
TEL:410.632.1311 FAX: 410.632.4686

MEMORANDUM

To: Weston Young, Chief Administrative Officer
From: Chris Shaffer, Director

Date: April 28, 2026

RE: Radio Budget Over-Expenditure

Several requests have been made, and in some cases already accommodated, for additional
mobile radios across various departments that were not anticipated in the FY26 budget.

e Stockton Volunteer Fire Company will receive a new command vehicle next month, and
it will need to be fully outfitted with 2 mobile radios, with one being equipped with dual
heads. The anticipated cost is $11,935.10.

e Snow Hill Volunteer Fire Company recently purchased a new command truck which is
expected to arrive in the next two months, and it will need to be fully outfitted with 2
mobile radios, with one equipped with dual heads. The anticipated cost is $11,935.10.

e Fire Marshal’s Office purchases an unplanned replacement Tahoe, which will require one
mobile radio. The anticipated cost is $5,081.40.

As a result of these unanticipated requirements, the Department of Emergency Services is
requesting authorization for an over-expenditure in the amount of $28,951.60 against G/L
100.1102.044.6110.325. This funding will support the purchase of five (5) mobile radios and
associated accessories necessary to meet current operational needs.

The Department respectfully requests approval of this over-expenditure to ensure continued
communications capability and operational readiness.

Cheio M. Shaffer

Emergency Services Director

Citizens and Government Working Together
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ITEM 18

MEMORANDUM
TO: Worcester County Commissioners
FROM: Ed Welch, Procurement Officer
DATE: May 8, 2026
RE: Request to Award — George Island Landing — Replacement of Boat Ramp, Bulkhead, and

Revetment Improvements

Recreation & Parks is requesting that the Commissioners review and approve awarding the

George Island Landing — Replacement of Boat Ramp, Bulkhead, and Revetment Improvements to the lowest
responsive and responsible vendor, Bay Coastal Contracting LLC (Berlin, MD), in the amount of $577,714.
This site is located at eastern end of George Island Landing Road in Stockton, Maryland. The project includes
removal of the existing boat ramp and replacing it with a concrete double lane boat ramp with floating and
fixed boarding docks. Also included are improvements to the existing stone revetment and paving the parking
area.

Bids were due and opened on Tuesday, April 28, 2026, at 2 p.m. Four (4) bids were received.
(see bid tabulation below)

Funding for this project is primarily provided through a Federal grant from the Department of the Interior

(U.S. Fish & Wildlife - Dingell-Johnson Sport Fish Restoration Act - Sport Fish Restoration) in the amount of
$521,734 (see attached). Another grant in the amount of $250,000 for Waterway Improvements was also

received from the State of Maryland for use on this project.

Please feel free to contact me if you have any questions. Thank you.

George Island Landing Renovations
Tuesdai, Airil 28,2026 at 2:00 im
Vendor Name Base Bid
Bay Coastal Contracting (Berlin, MD) $577,714
Cianelli Construction Inc. (Edgewood, MD) $637,745
Sweitzer Marine LLC (Preston, MD) $678,505
Murtech Marine (Salisbury, MD) $753,645
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May 6, 2026
Kelly O’Brien-Rados
Director of Recreation & Parks
Department of Recreation and Parks
Worcester County Government
Worcester County Recreation Center
6030 Public Landing Road
Snow Hill, MD 21863

RE: Concurrence Request for Construction Services

George Island Landing Boating Facility Improvements
Grant # F26AF00305-00
Grant # LG-2312i-26

Dear Ms. O’Brien-Rados,

This letter is to acknowledge the receipt of Worcester County Government's recommendation to award Bay
Coastal Contracting, LLLC a construction award in the amount of $577,714.00. The Maryland DNR concurs with
your recommendation and agrees with the County’s assessment of the construction company and proposal. These
services shall provide for construction phase services for the George Island Landing Boating Facility Improvements.

Your cooperation is appreciated in meeting the terms and conditions of our grant process. Please forward us
a copy of the executed contract and keep us updated on project progress. Also, change orders for
contracts/purchase orders must be approved in advance by our office. Should additional funding be needed to
complete this project, Maryland DNR cannot guarantee that supplementary State WIF or Federal Boating Access
grant funding will be available.

We look forward to working closely with you on your waterway infrastructure projects. If you have any
questions or comments, please contact Jennifer Jackson at 410-897-2153, email jenniferl.jackson@maryland.gov.

Sincerely,

Jennifer Jackaon
Jennifer Jackson
Statewide Federal Boating Access Project Coordinator & Southern Regional Program Administrator

Tawes State Office Building — 580 Taylor Avenue — Annapolis, Maryland 21401
410-260-8DNR or toll free in Maryland 877-620-8DNR — dnr.maryland.gov—TTY Users Call via the Maryland Relay

18-2


mailto:jenniferl.jackson@maryland.gov

1. DATE ISSUED MM/DD/YYYY

1a. SUPERSEDES AWARD NOTICE dated

except that any additions or restrictions previously imposed

02/09/2026

remain in effect unless specifically rescinded

ITEM 18

NOTICE OF AWARD

2. ASSISTANCE LISTING NUMBER
15.605 - Sport Fish Restoration

3. ASSISTANCE TYPE Formula Grant

4. GRANT NO. F26AF00305-00
Originating MCA #

5. TYPE OF AWARD
Other

4a. FAIN F26AF00305

5a. ACTION TYPE New

AUTHORIZATION (Legislation/Regulations)

6. PROJECT PERIOD MM/DD/YYYY MM/DD/YYYY
From 01/01/2026 Through 12/31/2030

7. BUDGET PERIOD MM/DD/YYYY MM/DD/YYYY
From 01/01/2026 Through 12/31/2030

Dingell-Johnson Sport Fish Restoration Act—Sport Fish Restoration (16
U.S.C. 8777 et seq., except 88777e-1 and g-1)

8. TITLE OF PROJECT (OR PROGRAM)

George Island Landing Public Boating Access Facility Improvements

9a. GRANTEE NAME AND ADDRESS

STATE OF MARYLAND DEPARTMENT OF NATURAL RESOURCES
580 Taylor Ave # fasb4
Annapolis, MD, 21401-2352

9b. GRANTEE PROJECT DIRECTOR
Tracy Bateman
580 Taylor Ave # fash4
Annapolis, MD, 21401-2352
Phone: 410-260-8456

10a.

GRANTEE AUTHORIZING OFFICIAL

Tracy Bateman

580 Taylor Ave # fasb4
Annapolis, MD, 21401-2352
Phone: 410-260-8456

10b. FEDERAL PROJECT OFFICER
Joshua Newhard
300 Westgate Center Dr.
Hadley, MA, 01035
Phone: 240-712-2867

ALL AMOUNTS ARE SHOWN IN USD

11. APPROVED BUDGET (Excludes Direct Assistance)

12. AWARD COMPUTATION

| Financial Assistance from the Federal Awarding Agency Only a. Amount of Federal Financial Assistance (from item 11m) $ 521,734.00
Il Total project costs including grant funds and all other financial participation I b. Less Unobligated Balance From Prior Budget Periods $ 0.00
a.  Salaries and Wages 0.00 c. Less Cumulative Prior Award(s) This Budget Period $ 0.00
d. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $ 521.734.00
b. Fringe Benefits $ 0.00 - - -
13. Total Federal Funds Awarded to Date for Project Period |$ 521,734.00
c. Total Personnel Costs ~ eeeneieeeenn $ 0.00 | 14. RECOMMENDED FUTURE SUPPORT
0.00 (Subject to the availability of funds and satisfactory progress of the project):
d. Equipment e, $ -
. 0.00 YEAR TOTAL DIRECT COSTS YEAR TOTAL DIRECT COSTS
e. Supphes ................................. $
a. 2 $ d. 5 $
0.00
fo Travel e $ b. 3 $ e. 6 $
G- CONSHUCHON  eeeeneenenaeneeneienaanaeneanens $ 695,645.00 | c. 4 $ f.7 $
h. Other 0.00 | 15. PROGRAM INCOME SHALL BE USED IN ACCORD WITH ONE OF THE FOLLOWING
ALTERNATIVES:
i 5 DEDUCTION
i, Contractual e $ 0.00 ; ADDITIONAL COSTS e
c. MATCHING
j. TOTAL DIRECT COSTS —_—p|$ 695,645.00 d. OTHER RESEARCH (Add / Deduct Option)
e. OTHER (See REMARKS)
k. INDIRECT COSTS $ 0.00
16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED TO, AND AS APPROVED BY, THE FEDERAL AWARDING AGENCY
ON THE ABOVE TITLED PROJECT AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY
OR BY REFERENCE IN THE FOLLOWING:
I TOTAL APPROVED BUDGET $ 695,645.00 e
a. The grant program legislation
b. The grant program regulations.
c. This award notice including terms and conditions, if any, noted below under REMARKS.
M.  Federal Share $ 521,734.00 d. Federal administrative requirements, cost principles and audit requirements applicable to this grant.
In the event there are conflicting or otherwise inconsistent policies applicable to the grant, the above order of precedence shall
n. Non-Federal Share $ 173,911.00 | prevail. Acceptance of the grant terms and conditions is acknowledged by the grantee when funds are drawn or otherwise
obtained from the grant payment system.
REMARKS  (Other Terms and Conditions Attached - @) ves O o

No program income estimated

GRANTS MANAGEMENT OFFICIAL:

Shelley Dibona, GRANTS FISCAL OFFICER
300 WESTGATE CENTER DRIVE
HADLEY, MA, 01035
Phone: 413-253-8509

17. VENDOR CODE

0070421672

18a. UEI USMJTDLGM6X8

18b. DUNS 033425385 19. CONG. DIST. 03

LINE#

FINANCIAL ACCT

AMT OF FIN ASST

START DATE

END DATE TAS ACCT PO LINE DESCRIPTION

1

0054012561-00010

$521,734.00 01/01/2026

12/31/2030 8151 9522 MD

1Q 2
10-0
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PAGE 20f9 DATE ISSUED
NOTICE OF AWARD (Continuation Sheet) 02/09/2026

GRANT NO.  F26AF00305-00

SCOPE OF WORK
1. Project Description
The Service hereby incorporates the recipient’s application submitted to and approved by the Service into these award terms and

conditions.

BUDGET AND PROGRAM REVISIONS
1. Office of Conservation I nvestment Budget and Program Revisions

The recipient is permitted to re-budget within the approved direct cost budget to meet unanticipated requirements and may make
limited program changes to the approved project. However, certain types of post-award changes in budgets and projects shall
require the prior written approval of the Service. Refer to 2 CFR 200.308 for additional information on the types of changes that
require prior written approval.

AWARD CONDITIONS
1. Office of Conservation Investment Wildlife Restoration / Sport Fish Restoration M atch

The federa share of the total project costs cannot exceed 75%. The Grant Recipient is eligible to request Federal obligated funds
up to but not in excess of an amount equal to 75% of the total project expenditures. See also 2 CFR §200.306.

2. Other Program- or Project-Specific Termsand Conditions

1. If the Grant Recipient generates income outside of the grant period from federally assisted acquisitions or other activities,
it must treat such income as license revenue and use it to support the administration of the State fish and wildlife agency.

2. Thisgrant is conditionally approved, subject to review and approval by the Service of the fully executed land control
agreement between the state and the subrecipient.

3. The grantee will submit documentation of a Notice of Grant Agreement being registered on the deed for the property with
the appropriate County Registrar of Deeds.

3. Office of Conservation Investment Cost Accounting
Cost accounting is at the subaccount level.

4. |ndirect Cost Restrictions
Recipient will charge all costs directly.

5. Office of Conservation Investment Capital | mprovements
The Service must concur with the useful life determination for each capital improvement that will be constructed/renovated under
this grant agreement. For capital improvements with a value greater than $100,000, please reference the method used for the
determination.

SPECIAL TERMSAND REQUIREMENTS

1. Individuals I ssuing Subawar ds
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PAGE 30f9 DATE ISSUED
NOTICE OF AWARD (Continuation Sheet) 02/09/2026

GRANT NO.  F26AF00305-00

In accordance with 2 CFR 180, before issuing any subaward of any amount the Recipient must confirm that the subrecipient and
principals or the contractor arefis not suspended or debarred from receiving Federal funds. The Recipient does thisby: 1)
checking SAM Exclusions, 2) collecting a certification from the subrecipient; or 3) adding a clause or condition to the subaward.
To check SAM Exclusions, go to www.SAM.gov. Search for entities by their UEI number. Search for principal participants by
their names. Search for contractors by their business names. If an exclusion is found that prohibits the entity from receiving
Federal award funds, the Recipient is prohibited from entering into a subaward with that entity.

PAYMENTS
1. Domestic Recipients Enrolled in Treasury’s ASAP System

The recipient will request payments under this award in the U.S. Treasury’s Automated Standard Application for Payment
(ASAP) system. When requesting payment in ASAP, your Payment Requestor will be required to enter an Account ID. The
number assigned to this award is the partial Account ID in ASAP. When entering the Account ID in ASAP, the Payment
Requestor should enter the award number identified in the notice of award, followed by a percent sign (%). Refer to the
ASAP.gov Help menu for detailed instructions on requesting payments in ASAP.

REPORT
1. Office of Conservation Investment Interim Financial Reports

The recipient is required to submit interim financial reports on an annual basis directly in GrantSolutions. The recipient must
follow the financial reporting period end dates and due dates provided in GrantSolutions. The interim reporting due dates are
available by signing in to GrantSolutions and selecting the menu for Reports>Federal Financial Report. The GrantSolutions
financial report data entry fields are the same as those on the SF-425, “Federal Financial Report” form. See also our instructional
video on “Completing the Federal Financial Report (SE-425)".

2. Office of Conservation Investment Interim Performance Reports

The recipient isrequired to submit interim performance reports on an annual basis directly in GrantSolutions. The recipient must
follow the performance reporting period end dates and due dates provided in GrantSol utions. The interim reporting due dates are
available by signing in to GrantSolutions and selecting the menu for Reports>FPR.

3. Final Reports

The recipient must liquidate all obligations incurred under the award and submit afinal financial report in GrantSolutions no later
than 120 calendar days after the award period of performance end date. The GrantSolutions financia report data entry fields are
the same as those on the SF-425, Federal Financial Report form, https.//www.grants.gov/web/grants/forms/post-award-reporting-
forms.html . See also our instructional video on “Completing the Federal Financia Report

(SF425) https.//fawiki.fws.gov/display/V L SV#Virtual L earningSeriesV ideosHome-Compl etingtheFederal Financial Report(SF-
425)

The recipient must submit afinal performance report no later than 120 calendar days after the award period of performance end
date. Performance reports must contain: 1) a comparison of actual accomplishments with the goals and objectives of the award as
detailed in the approved scope of work; 2) a description of reasons why established goals were not met, if appropriate; and 3) any
other pertinent information relevant to the project results. Please include the Service award number on all reports.

The recipient must follow the final Federal Financial Report and the final Performance Report reporting period end dates and due
dates provided in GrantSolutions. The final reporting due dates are available by signing in to GrantSolutions and selecting the
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PAGE 4 0f9 DATE ISSUED
NOTICE OF AWARD (Continuation Sheet) 02/09/2026

GRANT NO.  F26AF00305-00

menu for Reports>Federal Financia Report or Reports>FPR.
. Reporting Due Date Extensions

Reporting due dates may be extended for an award upon request to the Service Project Officer identified in the notice of award.
The request should be sent by selecting the award in GrantSolutions and selecting send message. The message must include the
type of report to be extended, the requested revised due date, and a justification for the extension. The Service may approve an
additional extension if justified by a catastrophe that significantly impairs the award Recipient’s operations. The recipient must
submit reporting due date extension requests through GrantSolutions to the Service Project Officer identified in their notice of
award before the original due date. The Service Project Officer will respond to the recipient after approval or denia of the
extension request.

. Office of Conservation Investment TRACS Reporting

The recipient is responsible for entering interim (if required) and final performance report information for this award into the
Service's electronic performance reporting system — TRACS (https://tracs.fws.gov) and attaching those reports from TRACS into
GrantSolutions by the report due date(s) as specified in GrantSolutions. Performance information entered in TRACS must provide
quantitative outputs to the approved Standard Objectives and narrative responses to the following questions. If the award includes
multiple project statements, the recipient must answer these questions for each project statement. If you need assistance, please
contact the Office of Conservation Investment Federal Project Officer identified in this Notice of Award.

1. What progress has been made towards completing the objective(s) of the project?
2. Please describe and justify any changes in the implementation of your objective(s) or approach(es).

3. If applicable, please share if the project resulted in any unexpected benefits, promising practices, new understandings, cost
efficiencies, management recommendations, or lessons learned.

4. For survey projects only: If applicable, does this project continue work from a previous award? If so, how do the current results
compare to prior results? (Recipients may elect to add attachments such as tables, figures, or graphs to provide further detail when
answering this question).

5. If applicable, identify and attach selected publications, photographs, screenshots of websites, or other documentation (including
articlesin popular literature, scientific literature, or other public information products) that have resulted from this project that
highlight the accomplishments of the project.

6. Isthis aproject that you wish to highlight for communication purposes?

7. For CM S State fish and wildlife agencies only: If the grant isa CM S, has the agency submitted an update report every 3 years
detailing the CM'S components: (&) inventory and scanning; (b) strategic plan; (c) operational plan; and (d) evaluation and control
have been reviewed and summaries included which provide detailed review results and recommendations?

. Significant Developments Reports

See 2 CFR 8§200.329(e). Events may occur between the scheduled performance reporting dates that have significant impact upon
the supported activity. In such cases, recipients are required to notify the Service in writing as soon as the recipient becomes
aware of any problems, delays, or adverse conditions that will materially impair the ability to meet the objective of the Federal
award. This disclosure must include a statement of any corrective action(s) taken or contemplated, and any assistance needed to
resolve the situation. The recipient should also notify the Service in writing of any favorable developments that enable meeting
time schedules and objectives sooner or at less cost than anticipated or producing more or different beneficial results than
originally planned.
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7. Office of Conservation Investment TRACS Real Property/Facility

The recipient is responsible for entering required information into the TRACS (https://tracs.fws.gov) inventory modules to create
real property/facility record(s). These records will become the basis for future recipient real property/facility reporting compliance
under 2 CFR 200.330 and 2 CFR 1402.329. If you need assistance with entering real property/facility recordsin TRACS, please
contact the Office of Conservation Investment Federal Project Officer identified in this Notice of Award.

Termsand Conditions
1. Buy America Provision for Infrastructure
Required Use of American Iron, Steel, Manufactured Products, and Construction Materialsfor Infrastructure
Per 2 CFR Part 184, none of the funds provided under this award may be used for a project for infrastructure unless:

1. All iron and steel used in the project are produced in the United States. This means all manufacturing processes, from the
initial melting stage through the application of coatings, occurred in the United States,

2. All manufactured products used in the project are produced in the United States. This means the manufactured product
was manufactured in the United States, and the cost of the components of the manufactured product that are mined,
produced, or manufactured in the United Statesis greater than 55 percent of the total cost of all components of the
manufactured product, unless another standard for determining the minimum amount of domestic content of the
manufactured product has been established under applicable law or regulation, and

3. All construction materials are manufactured in the United States. This means that all manufacturing processes for the
construction material occurred in the United States. For construction material standards, see 2 CFR Section184.6.

This Buy America preference only applies to articles, materials, and supplies consumed in, incorporated into, or affixed to an
infrastructure project. As such, it does not apply to tools, equipment, and supplies, such as temporary scaffolding, brought to the
construction site and removed at or before the completion of the infrastructure project. Nor does a Buy America preference apply
to equipment and furnishings, such as movable chairs, desks, and portable computer equipment, used at or within the finished
infrastructure project but are not an integral part of the structure or permanently affixed to the infrastructure project.

Department of the Interior (DOI) General Applicability Waivers

There may be instances where an award qualifies, in whole or in part, for an existing DOI general applicability waiver. Recipients
areresponsible for determining if an approved waiver appliesto their project. A list of active waiversis available at:
www.doi.gov/grants/BuyA merica/General ApplicabilityWaivers. As new waivers may beissued at any time, we recommend
Recipients frequently check this web page through the life of their project. If an active waiver applies to the project, the Recipient
must retain arecord of the applicable waiver per 2 CFR Section200.334 recordkeeping requirements. If the specific financial
assistance agreement, infrastructure project, or non-domestic materials meets the criteria of an existing general applicability
waiver within the limitations defined within the waiver, the Recipient does not need to request a separate waiver for non-domestic
materials.

Waiver Requests
When necessary, recipients may apply for, and the DOI may grant, awaiver from these requirements, subject to review by the
Made in America Office. Per 2 CFR Section184.7, the DOI may waive the application of the domestic content procurement

preference in any casein which it is determined that one of the below circumstances applies:

1. Non-availability Waiver: the types of iron, steel, manufactured products, or construction materials are not produced in the
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United States in sufficient and reasonably available quantities or of a satisfactory quality,

2. Unreasonable Cost Waiver: the inclusion of iron, steel, manufactured products, or construction materials produced in the
United States will increase the cost of the overall project by more than 25 percent, or

3. Public Interest Waiver: applying the domestic content procurement preference would be inconsistent with the public
interest.

If ageneral applicability waiver does not already apply, and the Recipient believes that one of the above circumstances applies to
an award, the Recipient may submit a request to waive the application of the domestic content procurement preference.

Waiver Submission Instructions

Recipients must submit all waiver requests to the Service in writing. Email all waiver requests to fwhafasupport@fws.gov. Please
use the subject line: “Buy America Waiver Request”. Include the following information with each waiver request:

1. Type of waiver requested (non-availability, unreasonable cost, or public interest)

2. Requesting entity name and Unique Entity Identifier (UEI)

3. Federal awarding agency: U.S. Fish and Wildlife Service, DOI

4. Awarding program Assistance Listing number and title (Notice of Award, Block 2)

5. Project title (Notice of Award, Block 8)

6. Federal Award I dentification Number (Notice of Award, Block 4)

7. Federal award amount (Notice of Award, Block 11)

8. Total estimated infrastructure costs, to the extent know (federal and non-federal funds)
9. Infrastructure project description and location, to the extent known

10. List of iron or stedl item(s), manufactured goods, and construction material (s) proposed to be waived from the Buy
Americarequirements. Include the name, cost, country of origin, if known, and relevant PSC or NAICS code for each (see
https://psctool.ug/ and https://www.census.gov/naics/).

11. A certification that the Recipient made a good faith effort to solicit bids for domestic products supported by terms
included in requests for proposals, contracts, and nonproprietary communications with the prime contractor.

12. A statement of waiver justification, including a description of the Recipient’s efforts (e.g., market research, industry
outreach) to avoid the need for awaiver. Such ajustification may cite, if applicable, the absence of any Buy America-
compliant bids received in response to a solicitation. For market research conducted, provide details on when it was
conducted, and the sources and methods used.

13. Anticipated impact if no waiver isissued.
Do not include any Privacy Act information, sensitive data, or proprietary information with the waiver request.
Waiver Review Process

The Department will post waiver requests to www.doi.gov/grants/buyamerica for the required 15-day public comment period. The
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Made in America Office will also review al waiver requests. The Department will post approved waivers at
www.doi.gov/grants/BuyAmerica/ApprovedWaivers. The Service will notify Recipients of waiver request determinations by
email. Waivers may be granted after an award has been issued. However, an approved waiver will not retroactively apply to
expenditures aready incurred under the award before the effective date of the waiver. Any such expenditures are subject to the
Buy America preferences for infrastructure.

Definitions

The terms used in this provision have the meanings given in 2 CFR Section184.3.
. U.S. Fish and Wildlife Service

General Award Termsand Conditions

U.S. Fish and Wildlife Service (Service) grant and cooperative agreement award recipients must follow the terms and conditions
in their Notice of Award. Award terms and conditions can change. The Service will notify recipients of any changesin writing
with a description of the change and the effective date.

Recipients accept their award by starting work, drawing down funds, or electronically indicating acceptance. Recipients must
make their subrecipients and contractors aware of applicable award terms and conditions and ensure they comply with them.
Recipient failure to comply with award terms and conditions may lead to actions described under 2 CFR §§200.339—343.

A library of the Service's general award terms and conditions with embedded links to all regulationsis available on the Service's
website

at: https:.//www.fws.gov/library/coll ections/financial -assi stance-general -award-terms-and-conditions. Refer to the general terms
and conditionsin thislibrary in effect as of the signature date on your award. See also the Department of the Interior’s General
Award Terms and Conditions on their website at: https://www.doi.gov/grants/doi-standard-terms-and-conditions.

Administrative Requirements, Cost Principles, and Audit Requirements

These requirements and cost principles are applicable to all awards except those to individuals receiving the award separate from
any business or organization they may own or operate. Foreign public entities and foreign organizations must comply with special
considerations and requirements specific to their entity type, unless otherwise stated in this section. Foreign public entities must
comply with those for states.

2 CFR Part 200, Subparts A—D, as supplemented by 2 CFR Part 1402

Foreign public entities must follow payment proceduresin 2 CFR §200.305(b). For foreign public entities and foreign
organizations, the requirements in 2 CFR 88200.321—323 do not apply.

2 CFR Part 200, Subpart E—Cost Principles

Applicable to all domestic and foreign non-Federal entities except non-profit organizations identified in Appendix VIl to 2 CFR
Part 200. Non- Federal entities include for-profit organizations.

48 CFR Subpart 31.2—Contracts with Commer cial Organizations
Applicable to non-profit organizations identified in Appendix V111 to 2 CFR Part 200.
Indirect Cost Proposals

Requirements for development and submission of indirect cost rate proposals are contained in Appendix |11 (Institutions of Higher
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Education), Appendix IV (Nonprofit organizations), and Appendix VI (States, local government agencies, and Indian tribes) to 2
CFR Part 200. See also the DOI negotiated indirect cost rate deviation policies at 2 CFR §1402.414. For-profit entities should
contact the DOI National Business Center, Office of Indirect Cost Rate Services at: https:/ibc.doi.gov/I CS/indirect-cost.

2 CFR Part 200, Subpart F—Audit Requirements

Applicableto U.S. states, local governments, Indian tribes, institutions of higher education, and nonprofit organizations. Not
applicable to foreign public entities, foreign organizations, or for-profit entities.

Statutory and National Policy Requirements

These requirements are applicable to all awards, including those to individuals, for-profits, foreign public entities, and foreign
organizations, unless otherwise stated in this section.

Appendix A to 2 CFR Part 25—Universal | dentifier and System for Award M anagement

Not applicable to individuals or any entity exempted by the awarding bureau or office prior to award per 2 CFR §25.110(a)(2) and
bureau or office policy.

Appendix A to 2 CFR Part 170—Award term for reporting subawar d and executive compensation
Not applicable to individuals. See 2 CFR 170 for other exceptions.
2 CFR 175.15—Award Term for Trafficking in Persons

Applicable to awards to private entities as defined in 2 CFR 175.25(d), states, local governments, and Indian tribes. Applicable to
awards to foreign public entities if funding could be provided to a private entity as a subrecipient under the award. Recipients
receiving more than $500,000 for activities outside the U.S. must comply with the plan and certification requirementsin 2 CFR
175.105(b) before receiving an award and submit an annual certification each year the award isin effect.

2 CFR Part 184—Buy America Preference for Infrastructure Projects

None of the funds under an award may be obligated for an infrastructure project unless all the iron, steel, manufactured products,
and construction materials used in the project are produced in the United States, unless subject to an approved waiver. This part
applies to an entire infrastructure project even if funded by Federal and non-Federal funds under one or more awards. Recipients
must include this preferencein all subawards, contracts, and purchase orders related to infrastructure projects under Federal
awards. Service awards subject to this preference will include a Buy America Provision for Infrastructure.

Appendix X1 to 2 CFR Part 200—Award Term and Condition for Recipient Integrity and Performance Matters
Appliesto awards with atotal Federal share of more than $500,000, except for awards to individuals and foreign public entities.
2 CFR Part 1400—Nonprocurement Debarment and Suspension

All recipients must ensure they do not enter into any covered transaction with an excluded or disqualified participant or principal.
See also 2 CFR Part 180—OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement).

2 CFR Part 1401—Requirementsfor Drug-Free Workplace (Financial Assistance)
Not applicable to foreign public entities or foreign organizations.

43 CFR Part 18—New Restrictionson Lobbying
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If the Federal share of the award is more than $100,000, the recipient must disclose making or agreeing to make any payment
using non- appropriated funds for lobbying in connection with the award. To make such a disclosure, the recipient must complete
and submit the SF-LLL, “Disclosure of Lobbying Activities” form to the Service. Thisform is available at:
https://www.grants.gov/forms/forms-repository/post-award- reporting-forms. For more information on when additional
submission of thisform isrequired, see 43 CFR, Subpart 18.100. These restrictions are not applicable to such expenditures by
Indian tribe, tribal organization, or any other Indian organization that is specifically permitted by other Federal law.

41 U.S.C. 86306—Prohibition on Members of Congress M aking contracts with Federal Gover nment
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July 1, 2025

Kelly Rados

Worcester County Recreation & Parks
6030 Public Landing Road

Snow Hill MD 21863

Re: Fiscal Year 2026 Waterway Improvement Fund Grant
Grant LG-2312i-26, George Island Landing Boating Facility Improvements, $250,000.00

Dear Mr. Rados:

I am pleased to inform you that your jurisdiction’s request for Fiscal Year 2026 Waterway Improvement Funds (WIF) for
the above-referenced project(s) has been approved by the Maryland General Assembly.

Boating is a cornerstone of Maryland, and the Waterway Improvement Fund is a vital resource that ensures visitors and
residents alike will continue to benefit from Maryland's world-class recreational boating opportunities, which contribute
substantially to jobs and our state and local economies. These grants and partnerships like ours are improving the quality of
life of (our boating citizens and visitors) boaters through dredging and the development of safe access sites, while
expanding opportunities for the public to appreciate all that Maryland’s waterways have to offer.

For your consideration, please review our Waterway Improvement Fund Grants Manual, where you will find all terms and
conditions associated with this grant award. Department staff will be in touch soon regarding the next steps, including
entering into a formal grant agreement with your local government.

Department staff are available to help you incorporate resiliency into your project design (if applicable) to address
concerns related to nuisance flooding, storm surge, and future sea level rise. Please reach out to Jillian Seagraves at
jillian.seagraves@maryland.gov if you would like to discuss ideas and solutions to extend the life of your project design.

If you have any questions regarding your grant, please contact Matt Negley at 443-433-6284 or via email at
matt.negley(@maryland.gov. On behalf of the Department, thank you for your support that makes these grants and funded
projects possible.

Sincerely,
o ——
///‘/ . //////'//7

Carla Fleming, Director
Waterway Improvement (Fund) Boating Program

Tawes State Office Building - 580 Taylor Avenue - Annapolis, Maryland 21401
410-260-8DNR or toll free in Maryland 877-620-8DNR - dnr.maryland.gov - TTY Users Call via the Maryland Relay
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ITEM 18

1. SURVEY ELEVATIONS BASED ON MD STATE PLANE AND
NAVD88 DATUM.

@ AFTER COFFERDAM INSTALLATION REMOVE EXISTING AREA OF BULKHEAD
& TIMBER PILES FOR NEW BOAT RAMP WINGWALLS AS SHOWN IN
THEIR ENTIRETY AND DISPOSE OF OFF-SITE.

@ CONTRACTOR SHALL PROVIDE TEMPORARY SUPPORT AS NEEDED FOR
BULKHEAD, UTILITY POLES, ELECTRICAL CONDUIT, AND POWER
EQUIPMENT TO ALLOW FOR OPERATION DURING DEMOLITION AND
CONSTRUCTION ACTIVITIES. CONTRACTOR SHALL REMOVE SUCH
TEMPORARY SUPPORT AND REINSTALL ANY REMOVED COMPONENTS
UPON COMPLETION OF CONSTRUCTION.

@ STAGING AREAS TO BE COORDINATED WITH OWNER

GEORGE, MILES & BUHR, LLC

;

MARYLAND 21801

ARCHITECTS & ENGINEERS
SALISBURY - BALTIMORE * SEAFORD
2068 DOWNTOWN PLAZA
410—-742-3115, FAX 410—-548-5790
www.gmbnet.com

ALISBURY,

SCALE - AS NOTED

SHEET NO.

DESIGN BY : ARM

DRAWN BY : TFVT

CHECKED BY: ARM

S1.1
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—" — . T

SCALE: 1" = 20’
LEGEND:
EXTENTS OF PAVEMENT PLACEMENT; SUPERPAVE 9.5MM HOT MIX ASPHALT

r 7 PAVING 1%"” COMPACTED THICKNESS, INSTALL PER COUNTY STANDARDS;

ANY LOW SPOTS SHALL BE REPAIRED TO ALLOW FOR POSITIVE SHEET
FLOW OFF OF PARKING LOT

5557 EXTENTS OF REVETMENT IMPROVEMENT (SEE DETAIL 4/S2.3)

3

1. SURVEY ELEVATIONS BASED ON MD STATE PLAN AND NAVD88 DATUM

GEORGE, MILES & BUHR, LLC

;

MARYLAND 21801

ARCHITECTS & ENGINEERS
SALISBURY - BALTIMORE * SEAFORD
2068 DOWNTOWN PLAZA
410—-742-3115, FAX 410—-548-5790
www.gmbnet.com

ALISBURY,

SCALE - AS NOTED

SHEET NO.

DESIGN BY : ARM

DRAWN BY : TFVT

CHECKED BY: ARM

S1.2
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'CONC. RAMP

TAYLOR MADE DOCK POST BUMPER | |
(OR APPROVED SUBSTITUTE), TYP.:

ATTACH w/ #14 316 S.S. SCREWS;
COLOR PER OWNER

| 6" THICK CONCRETE
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(SLAB WITH V=GROOVE FINISH! |

| ) SEE DETAIL ON S$2.3)
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|
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/)
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| \\\\L a7 2 K \\\L (ESTIMATED LENGTH = 35'—0)
SAW—CUT EXISTING PAVEMENT —| | 4 0
& PROVIDE PAVEMENT \\\\\\\\\\+\\\\\\\s CONCRETE ABUTMENT p A | E PROPOSED FLOATING DOCK; ;% v <O
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| g | —4.96 SEAL TIGHT BY CONNECTING w/ FULL x 5 o g 3
PROPOSED TWO LANE — | <  CONC. RAMP :3 LENGTH UNIVERSAL CORNER, TYP. EACH SIDE Oy N3
CONCRETE BOAT RAMP ) 1 EVERLAST ESP 6.5 E ’ O < 2
| 4 = VINYL SHEET PILE S
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|
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SCHEDULE 40 PIPE BOLLARD, ‘ ' '
TYP. OF 2
[} [} ]
0.30
CONC. RAMP 1%’ TIE ROD, TYP. —
(SEE SECTION 2/S3.2) i i i
PROPOSED BOAT RAMP PL
o 1 ) 8 FLOATING DOCK NOTES:
SCALE: 3/8" = 1-07 1. FLOATING DOCKS DESIGNED FOR AN 14" UNLOADED
FREEBOARD AND A 40 PSF LIVE LOAD.
2. ANCHOR PILE LOCATION IS SUGGESTED. MANUFACTURER SHALL
VERIFY REQUIRED ANCHOR LOCATIONS.
STRUCTU RAL NOTES 3. DOCK DIMENSIONS SHOWN ARE NOMINAL FROM ALUMINUM
TO ALUMINUM FRAME.
1) TIMBER PILES SHALL BE SOUTHERN PINE CONFORMING TO ASTM D—25, CLASS B WITH A 2.5 CCA RATING. PILES SHALL  11) DEWATERING OPERATIONS MAY BE SUSPENDED 24—HOURS AFTER LAST CONCRETE POUR IF THE TEMPERATURE OF THE
BE DRIVEN TO AN ALLOWABLE BEARING CAPACITY OF 7 TONS WITH A MINIMUM EMBEDMENT LENGTH OF 15.00' UNLESS SURROUNDING WATER IS NO MORE THAN 20" F BELOW THE TEMPERATURE OF THE CONCRETE. IF THE WATER IS MORE 4. SUBMIT SHOP DRAWINGS FOR EACH FLOATING DOCK SYSTEM.
NOTED OTHERWISE. A TEST PILE SHALL BE DRIVEN PRIOR TO ORDERING THE PRODUCTION PILE LENGTHS AND TO THAN 20° F BELOW THE TEMPERATURE OF THE CONCRETE, THE CONCRETE SHALL BE CURED PER ACI301 5 PROVIDE VINYL EDGE BUMPERS FULL LENGTH OF BOARDING SIDES
VERIFY THAT THE MINIMUM TIP ELEVATIONS AND BEARING CAPACITY REQUIREMENTS CAN BE MET. DRIVING RECORDS FOR SPECIFICATIONS FOR 72 HOURS, AFTER WHICH THE COFFERDAM MAY BE FLOODED. THE CONTRACTOR SHALL, AT HIS : :
ALL PILES SHALL BE RECORDED AND SUBMITTED TO ENGINEER FOR RECORD. DAMAGED PILES SHALL BE REMOVED AND EXPENSE, REPLACE OR REPAIR ANY DAMAGE TO THE CONCRETE RESULTING FROM FLOODING THE COFFERDAM.
REPLACED. 12) SUBGRADE INSIDE COFFERDAM SHALL REMAIN FREE OF STANDING WATER DURING PLACEMENT OF STONE BASE THROUGH LEGEND
2) ALL BOLTS SHALL BE DOME HEAD WEATHER—-TUFF TIMBER BOLTS CONFORMING TO ASTM A307, ALL WASHERS SHALL BE ) PLACEMENT OF RAMP SLAB.
1/4” THICK N.Y.D.D. DOCK WASHERS AND NUTS SHALL BE HEAVY HEX TYPE UNLESS NOTED OTHERWISE. ALL NAILS 13) DEWATERING SYSTEM MUST INCLUDE CODE COMPLIANT WATER FILTRATION AT DISCHARGE.
SHALL BE STAINLESS STEEL RING SHANK OR ANNULAR NAILS AND IN ACCORDANCE WITH THE SIZES GIVEN IN THE 14) THE GENERAL CONTRACTOR SHALL SUBMIT SHOP DRAWINGS FOR ALL STRUCTURAL ELEMENTS SHOWN ON THE CONTRACT BN ?meﬁh%/:ATII:%AnDAng BDECf(’?:lgRWIDT?_ICE,O?s ’;ng%VE_D@%TEgEg(E)ARD) _
CONTRACT DOCUMENTS. ALL HARDWARE SHALL BE HOT DIP GALVANIZED IN  ACCORDANCE WITH ASTM A153, EXCEPT DOCUMENTS FOR APPROVAL. THE STRUCTURAL ENGINEER WILL NOT BE RESPONSIBLE FOR THE STRUCTURAL SESIGN LIVE LOAD OF 40 PSE INCLUDING GLEATS. HINGE CONNECTIGN
NAILS AND SCREWS, WHICH SHALL BE STAINLESS STEEL. TIE RODS SHALL CONFORM TO ASTM 1554-55. CERTIFICATION AND DESIGN OF THE PROJECT IF THE GENERAL CONTRACTOR FAILS TO OBTAIN APPROVAL OF THE SHOP TO ABUTMENT. AND STANDARD VINYL BUMPERS: 2 WHEEL ROLLERS PILE
3) ALL WALERS, STRINGERS, LINERS, AND CAPS TO BE SOUTHERN PINE, NO. 1 GRADE TREATED 2.5CCA. ALL DECKING DRAWINGS. THE GENERAL CONTRACTOR SHALL INFORM THE STRUCTURAL ENGINEER IN WRITING CONCERNING DEVIATIONS GUIDE: PROVISE GROUND OUT FEET FOR SECTIONS THAT WILL BOTTOM
BOARDS SHALL BE SOUTHERN PINE, NO.1 GRADE TREATED 0.15CA. AND/OR OMISSIONS FROM THE CONTRACT DOCUMENTS AT THE TIME OF SHOP DRAWING SUBMISSION. THE GENERAL OUT AT LOW WATER
4) PRIOR TO ORDERING THE TIMBER PILES FOR THE PROJECT, THE CONTRACTOR SHALL SUPPLY AND DRIVE ONE (1) CONTRACTOR SHALL REVIEW ALL SHOP DRAWINGS AND SHALL MAKE ALL CORRECTIONS HE DEEMS NECESSARY BEFORE
FORTY FIVE FOOT (45’) LONG CLASS "B” TEST PILE. THE TEST PILE LOCATION WILL BE COORDINATED WITH THE SUBMISSION. THE GENERAL CONTRACTOR SHALL STATE ON THE SHOP DRAWINGS THAT CONTRACT DOCUMENT
ENGINEER WITH THE INTENT TO HAVE IT REMAIN IN PLACE FOR USE. THE TEST PILES SHALL BE CCA TREATED AND REQUIREMENTS HAVE BEEN MET AND THAT ALL DIMENSIONS, CONDITIONS AND QUANTITIES HAVE BEEN REVIEWED AND I I
OTHERWISE CONFORM TO THE SPECIFICATIONS. THE LENGTHS OF THE PROJECT PILES MAY BE ADJUSTED BASED ON THE VERIFIED AS SHOWN AND/OR CORRECTED ON THE SHOP DRAWINGS.
OUTCOME OF THE TEST PILES. 15) THE CONTRACTOR SHALL ENGAGE A GEOTECHNICAL ENGINEERING CONSULTANT TO PROVIDE WRITTEN CONFIRMATION THAT:
5) CONCRETE (CAST—IN—PLACE) DESIGN AND DETAILING SHALL CONFIRM TO THE REQUIREMENTS OF ACl 318-19. a) THE PROPOSED PILE INSTALLATION MEETS THE CAPACITY REQUIREMENTS
CONTRACTOR SHALL SUBMIT MIX DESIGNS ACCOMPANIED BY APPROPRIATE GRAPHS AND BACKGROUND DATA FOR b) THE SUBGRADE BELOW THE RAMP MEETS THE BEARING REQUIREMENTS
APPROVAL. MIX DESIGN SHALL INDICATE 7 AND 28 DAY STRENGTHS, CEMENT CONTENT, AIR CONTENT, WATER—CEMENT c) THE CONCRETE MIX MEETS THE NOTED REQUIREMENTS, MINIMUM ONE SET OF CYLINDERS PER POUR ¢ RAMP (SEE PLAN)
RATIO, AMOUNT OF FINE AND COARSE AGGREGATES, AND ADMIXTURES. 16) ALL IRON AND STEEL USED IN THE PROJECT ARE PRODUCED IN THE UNITED STATES. THIS MEANS ALL
6) MINIMUM COMPRESSIVE STRENGTH OF CONCRETE AT 28 DAYS SHALL BE AS FOLLOWS, UNLESS NOTED OTHERWISE. MANUFACTURING PROCESSES, FROM THE INITIAL MELTING STAGE THROUGH THE APPLICATION OF COATINGS,
RAMP 4000 PSI OCCURRED IN THE UNITED STATES.
7) ALL EXTERIOR CONCRETE AND CONCRETE EXPOSED TO WEATHER SHALL BE AIR—ENTRAINED (6% +/- 1%). SLUMP 17) ALL MANUFACTURED PRODUCTS USED IN THE PROJECT ARE PRODUCED IN THE UNITED STATES. THIS MEANS
SHALL BE 5" MAX. USE OF ADDITIVES SHALL NOT BE PERMITTED UNLESS SPECIFICALLY APPROVED BY THE THE MANUFACTURED PRODUCT WAS MANUFACTURED IN THE UNITED STATES, AND THE COST OF THE Z 45
STRUCTURAL ENGINEER. USE OF ADDITIVES CONTAINING CALCIUM CHLORIDE SHALL NOT BE PERMITTED. COMPONENTS OF THE MANUFACTURED PRODUCT THAT ARE MINED, PRODUCED, OR MANUFACTURED IN THE S
8)  CONCRETE PROTECTION FOR REINFORCEMENT (CAST—IN—PLACE CONCRETE) PROVIDE THE FOLLOWING MINIMUM UNITED STATES IS GREATER THAN 55% OF THE TOTAL COST OF ALL COMPONENTS OF THE MANUFACTURED e
CONCRETE COVER FOR REINFORCEMENT: CONCRETE CAST AGAINST AND PERMANENTLY EXPOSED TO EARTH - 3" PRODUCT, UNLESS ANOTHER STANDARD FOR DETERMINING THE MINIMUM AMOUNT OF DOMESTIC CONTENT OF
9) CONTRACTOR SHALL PREPARE DETAILED CONSTRUCTION DRAWINGS AND SPECIFICATIONS OF COFFERDAM AND DEWATERING THE MANUFACTURED PRODUCT HAS BEEN ESTABLISHED UNDER APPLICABLE LAW OR REGULATION.
SYSTEM AND SUBMIT TO ENGINEER. 18) ALL CONSTRUCTION MATERIALS ARE MANUFACTURED IN THE UNITED STATES. THIS MEANS THAT ALL |
10) COFFERDAM SHALL BE CONSTRUCTED WITH STEEL SHEET PILING OR OTHER MATERIAL SUBJECT TO APPROVAL OF THE MANUFACTURING PROCESSES OF THE CONSTRUCTION MATERIAL OCCURRED IN THE UNITED STATES. FOR L k
ENGINEER. CONSTRUCTION MATERIAL STANDARDS, SEE 2 CFS SECTION 184.6. 15'L0” SECTION
19) THIS BUY AMERICA PREFERENCE ONLY APPLIES TO ARTICLES, MATERIALS, AND SUPPLIES CONSUMED IN, PL&\N T NOTED STEE MO
INCORPORATED INTO, OR AFFIXED TO AN INFRASTRUCTURE PROJECT. AS SUCH, IT DOES NOT APPLY TO AR : '
TOOLS, EQUIPMENT, AND SUPPLIES, SUCH AS TEMPORARY SCAFFOLDING, BROUGHT TOT HE CONSTRUCTION DESIGN BY : ARM
SITE AND REMOVED AT OR BEFORE THE COMPLETION OF THE INFRASTRUCTURE PROJECT. NOR DOES A BUY DRAWN BY : TRVT 55:2 1
AMERICA PREFERENCE APPLY TO EQUIPMENT AND FURNISHING, SUCH AS MOVABLE CHAIRS, DESKS, AND CHECKED BY: ARM .
PORTABLE COMPUTER EQUIPMENT, USED AT OR WITHIN THE FINISHED INFRASTRUCTURE PROJECT BUT ARE 0

NOT AN INTEGRAL PART OF THE STRUCTURE OR PERMANENTLY AFFIXED TO THE INFRASTRUCTURE PROJECT.
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PROVIDE SMOOTH UNIFORM TRANSITION
FROM APRON SLAB TO RAMP

4" #57 STONE OVER FULLY
COMPACTED BACKFILL, TYP.

VINYL SHEETING = 14'—0" LONG
PILES = 22'—0" LONG

VINYL SHEETING = 18'—0" LONG
PILES = 250" LONG PILES =

VINYL SHEETING = 18°—0" LONG

30°—0” LONG (FINAL (3) PILES)
L

38'—-4"+

2x6 DECKING CAP; B\
TOP OF CAP EL. = 2.0

6” THICK CONCRETE SLAB (@ 14% SLOPE)
w/ #4 @ 12” 0.C. E.W.
(CENTER REINFORCING MAT IN SLAB)

.~ 1279 CLASS "B”
TIMBER PILE, TYP.
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ITEM 18

WORCESTER COUNTY, MARYLAND

OFFICE OF THE COUNTY COMMISSIONERS
1 WEST MARKET STREET, ROOM 1103
SNOW HILL, MARYLAND 21863
410-632-1194
FAX: 410-632-3131

Weston Young Edward Welch
Chief Administrative Officer Procurement Officer

CONTRACT

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of
Worcester County, Maryland (“County”); and Bay Coastal Contracting, LLC (“Successful
Vendor™).

WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned:

1.

2.

Successful Vendor will commence and complete the George Island Landing —
Replacement of Boat Ramp, Bulkhead, and Revetment Improvements.
Successful Vendor will furnish all the materials, supplies, tools, equipment, labor, and
other services necessary for the Work described herein.
Successful Vendor will commence and complete the Work required by the Contract
Documents within the timeframes listed in the Bid Documents unless the period for
completion is extended otherwise.
Successful Vendor agrees to perform all of the Work described in the Contract
Documents and comply with the terms therein for the sum of $577,714.2
(Five Hundred Seventy-Seven Thousand Dollars and zero cents) as shown on the
Form of Bid.
The term ‘Contract Documents’ means and includes the following:

a. This Contract

b. Exhibit A - Worcester County Maryland Standard Terms and Conditions
Advertisement
Section I: Introduction
Section II: General Information
Section I1I: General Conditions
Section I'V: Bid Specifications
Form of Bid
References
Exceptions
Individual Principal

AT PR e a0
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ITEM 18

1. Vendor’s Affidavit of Qualification to Bid
m. Non-Collusive Affidavit
n. Addenda
0. Successful Vendor’s Completed Bid Documents
p. Notice of Award and/ or Notice to Proceed
6. Any inconsistency or conflict between the Contract Documents shall be resolved in their
order listed above.
7. The County will pay the Successful Vendor in the manner and at such times as set forth
in the Bid Documents.
8. This Contract will be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their
duly authorized officials, this Contract in duplicate each of which will be deemed an original on
the date first above written.

COUNTY COMMISSIONERS OF
WORCESTER COUNTY,
MARYLAND

Theodore J. Elder
President
Date:

CONTRACTOR:

By:
Title:
Date:
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ITEM 19

MEMORANDUM
TO: Worcester County Commissioners
FROM: Ed Welch, Procurement Officer
DATE: May 13, 2026
RE: Request to Award — Berlin Homeowner Convenience Center Improvement Project

Public Works — Solid Waste Division is requesting that the Commissioners review and approve awarding the
Berlin Homeowner Convenience Center Improvement Project to the lowest responsive and responsible
vendor, AJT Homes LLC, in the amount of $496,750. The facility is located at 9636 Mill Haven Road, Berlin, MD
21811. Bids were due and opened on Wednesday, April 15, 2026, at 2 p.m. Seven (7) bids were received.

(see bid tabulation below)

Public Works would also like to award the construction administration and part-time inspection services for
this project to EA Engineering. Construction Administration is $10,660.2 and Part-time Inspection is
$37,256.% (representing 7.5% of the construction cost), for a total award to EA of $47,916.25. The 7.5% rate is
consistent with what the County charges developers for inspection of new water and wastewater
infrastructure installations.

Funding for this project was approved from the FY24 surplus.

Please feel free to contact me if you have any questions. Thank you.

Berlin Homeowners Convenience Center Improvements

Wednesdai, Airil 15, 2026 at 2:00 im

Vendor Name Base Bid

AJT Homes LLC (Salisbury, MD) $496,750.00

Delmarva Veteran Builders (Salisbury, MD) $591,731.00

Henley Construction (Gaitherburg, MD) $597,120.00
Harkins Contracting (Salisbury, MD) $606,522.50
David Bramble (Chestertown, MD) $669,789.00
George & Lynch (Dover, DE) $762,486.00
Stratified (Crofton, MD) $1,321,250.00
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ITEM 19

® 11200 Racetrack Road Unit 101
Ocean Pines, MD 21811
Telephone: 410-641-5341

EA Engineering, Science, Fax: 410-641-5349
and Technology, Inc. Wwww.eaest.com
May 5, 2026

Mr. Dallas Baker, P.E.

Director

Worcester County Dept. of Public Works
6113 Timmons Road

Snow Hill, Maryland 21863

Subject: Berlin Homeowners Convenience Center Improvements
Bid Package Review, Tabulation and Recommendation

Dear Mr. Baker:

Bids were received on April, 15%, 2026 for Berlin Homeowners Convince Center Improvements
project. Seven bids were received from the following contractors: George and Lynch, AJT Homes
LLC, David Bramble, Inc., Henley Construction Co., Inc., Stratified, Delmarva Veteran builders,
and Harkins Contracting. On behalf of the County, EA Engineering, Science and Technology, Inc.
PBC (EA) has reviewed each of these bids for completeness in accordance with the bid documents,
submitted bid cost, and qualifications based on the type of work to be performed. A Bid Tabulation
is attached to this letter for reference. The following is a summary of each of the bids received.

George and Lynch submitted a Bid of $762,486. The bid package included a completed Bid Form,
Proposal Bond, References Form, Exceptions Form with no exceptions identified, Corporate
Principal completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Maryland
Certificate of Good Standing.

AJT Homes LLC submitted a Bid of $496,750 resulting in the lowest bid. The bid package
included a completed Bid Form, References Form, Exceptions Form with no exceptions identified,
Individual Principal completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Bid
Bond. The Vendor did not submit a copy of the Certificate of Status from the State of Maryland as
required by Section I Item H.1 of the Contract Documents.

David Bramble, Inc. submitted a Bid of $669,789. The bid package included only Page 3 of 6 of the
Bid Form, References Form, Exceptions Form with no exception identified, Corporate Principal
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Proposal Bond. The
Vendor did not submit a copy of the Certificate of Status from the State of Maryland as required by
Section I Item H.1 of the Contract Documents.

Henley Construction Co. submitted a Bid of $597,120. The bid package included a completed Bid
Form, References Form, Exceptions Form with no exceptions identified, Corporate Principal
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, Proposal Bond, State of
Maryland Business License, and Maryland Certificate of Good Standing.

Stratified submitted a Bid of $1,321,250 resulting in the highest bid. The bid package included a
completed Bid Form, References Form, Exceptions Form with no exceptions identified, Corporate
Principal completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Proposal
Bond. The Vendor did not submit a copy of the Certificate of Status from the State of Maryland as
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ITEM 19

° Mr. Dallas Baker, P.E. — Worcester County
Berlin Homeowner Convenience Center Project - Bid Review

May 5, 2026, Page 2 of 2

required by Section I Item H.1 of the Contract Documents.

Delmarva Veteran Builders submitted a Bid of $591,731. The bid package included a completed
Bid Form, References Form, Exceptions form with no exceptions identified, Corporate Principal
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Proposal Bond. The
Vendor did not submit a copy of the Certificate of Status from the State of Maryland as required by
Section I Item H.1 of the Contract Documents.

Harkins Contracting submitted a Bid of $606,522.50. The bid package included a completed Bid
Form, References Form, Exceptions Form with no exceptions identified, Corporate Principal
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, Proposal Bond. State of
Maryland Business License (Expires on 4/30/2026), and Maryland Certificate of Good Standing.

Based on EA’s review of all supplied bid packages, credentials, execution of prior County
projects, and bid price, EA recommends the County consider AJT Homes, LLC to be awarded
the project in the amount of $496,750 pending receipt of their Certificate of Status from the State
of Maryland.

Respectfully yours,
EA ENGINEERING, SCIENCE, AND TECHNOLOGY, INC. PBC

Steven Lemasters, P.E.,
Project Manager

Ce: David Candy. Solid Waste Superintendent
Jana Potvin, Deputy Director of Public Works
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PART 1 GENERAL

1.1 LOCATION

A.

ITEM 19

1060953
December 2025

SECTION 01 11 00
SUMMARY OF WORK

The work to be performed hereunder for the Worcester County Department of
Public Works Berlin Homeowner Convenience Center Bulkhead Repairs project
is located in Worcester County, Maryland, at the following address:

Berlin Homeowner Convenience Center
9696 Mill Haven Road
Berlin, Maryland 21811

1.2 SCOPE

A.

The work to be performed hereunder includes the furnishing of all labor,
materials, transportation, tools, supplies, equipment, electrical work, and
appurtenances necessary for the complete, and in-place, satisfactory construction,
dewatering as needed, and testing of all work shown on the Contract Drawings
and required by the Contract for Worcester County Department of Public Works
Berlin Homeowner Convenience Center Bulkhead Repairs project.

It is the intent of the Contract Documents to describe a complete project and any
work that may be reasonably inferred as being required to produce a finished job
for the intended purposes, and this work shall be completed whether or not such
incidental or related work is explicitly stated in the Contract Documents.

The project Work generally includes the following:

1.

Coordination with Worcester County to maintain operations of the transfer
station adjacent to the work areas. Setup of traffic cones to allow public
access to half of the work zone during construction. CONTRACTOR shall
set up traffic cones in the middle of the drive lane and commence work
along the western side of the proposed improvements. The public shall be
given access to the eastern side of the work zone to access the trash
compactor. When approved, the CONTRACTOR shall switch public access
to the western side and commence work on the eastern side of the work
zone.

Coordinate with Worcester County for temporary relocation and storage of
the western trash compactor while work occurs on the western side of the
site.

011100-1
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10.

1.

12.

13.

14.

15.

16.

17.

ITEM 19

1060953
December 2025

Coordinate with Worcester County for temporary relocation and storage of
the bulk containers while work occurs on the eastern side of the site.

Demolish and remove existing concrete pads. Dispose of offsite at an
approved facility.

Full removal of wooden walkways, framing, decking, supports, and piles as
well as aggregates and soils for the installation and testing of cast-in-place
reinforced concrete walls, slabs, and all associated appurtenances.

Demolish existing sheds and dispose of debris in on-site bulk containers.

Demolish and remove asphalt to limits indicated. Dispose of offsite at an
approved facility.

Furnish and install cast-in-place reinforced concrete pads and retaining
walls. Including testing, reinforcement, chairs, ties, compounds, form work,
and all associated appurtenances.

Furnish and install 10-inch compacted graded aggregate base, 2.5-inch
9.5MM Surface Superpave asphalt, and 4-inch 19.5MM Base Superpave
asphalt to limits indicated. Work is inclusive of backfill, compaction, and

testing of soils, aggregates, and pavement sections.

Furnish and install 2-inch overlay of 9.5MM Surface Superpave asphalt to
limits indicated.

Furnish and install gravel.

Furnish and install bollards.

Furnish and install light poles.

Furnish and install electrical distribution components, such as disconnect,
panels, mounting rack, conduits, conductors, ductbank, and shed HVAC,
and connection to the proposed electrical loads onsite.

Disassemble concrete block wall. Coordinate with County for temporary
stockpile location for concrete blocks and assist in loading concrete blocks

on County supplied truck to be transported offsite by the County.

Coordination with County for placement of County procured attendant hut
and storage shed.

Coordination with County approved trash compactor installers.
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18. Site restoration and repair.
19. Installation and maintenance of erosion and sediment controls.

20. Coordination with Worcester County to return operations of the transfer
station over to the completed project area.

The CONTRACTOR shall provide and install materials and labor to construct the
upgrades and make all connections and install all appurtenant items as shown in
or required by the Contract Documents.

All spoil material shall be removed and disposed of by the CONTRACTOR. The
OWNER shall have right of salvage for all equipment removed; however, if the
OWNER does not claim this equipment, it shall be disposed of at the
CONTRACTOR’S expense.

Lump Sum Items

Measurement for all items listed as Lump Sum will be on a lump sum basis and
are reflected as such on the bid form. Payment for each of the items will be as a
percent complete in accordance with the schedule of values established prior to
initiating construction and in accordance with the work completed each month.
Payment is not to exceed each lump sum price from bid.

Measurement and Payment, Unit Price Items

Measurement for all items listed as Unit Price with quantities identified will be at
the unit prices bid, and shall include the furnishing of all labor, tools, equipment
and materials and the performance for all work required to complete the project as
indicated and specified in accordance with all requirements on the Contract
Documents and to the entire satisfaction of the ENGINEER.

Measurement and Payment, General

1. All incidental, minor and miscellaneous items, work and materials for which
no specific lump sum or unit price bid item is shown and which are necessary
to complete the work and to maintain and/or repair the work, shall be done
and furnished by the CONTRACTOR without extra charge.

1.3 BOUNDARIES OF WORK

A.

The OWNER shall provide land for the work specified in these Contract
Documents and shall provide suitable provisions for ingress and egress, and the
CONTRACTOR shall not enter on or occupy with men, tools, equipment, or
material any ground outside the property of the OWNER without the written
consent of the OWNER of such ground. Other contractors and employees or agents

011100-3
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of the OWNER may, for all necessary purposes, enter upon the work and premises
used by the CONTRACTOR, and the CONTRACTOR shall conduct his work so
as not to impede unnecessarily any work being done by others on or adjacent to the
site.

Staging Area shall be on the property. Additional storage required shall be
obtained by the CONTRACTOR and shall be the CONTRACTOR’S
responsibility.

WATER SUPPLY

A. The CONTRACTOR is responsible for providing the construction water

necessary to perform the work. The CONTRACTOR shall not take water from the
OWNER’S system without written approval of the ENGINEER.

PERMITS, INSPECTIONS, TESTS

A.

The CONTRACTOR will acquire all permits, inspections, and tests necessary for
the proper execution of the work in accordance with all federal, state, and local
rules, regulations, and codes. Copies of all permits shall be presented to the
OWNER upon receipt and shall be posted, as required, at the project site. The
CONTRACTOR is required to immediately notify Worcester County and the
Maryland Department of the Environment in the event of any spills or discharges.

The CONTRACTOR shall notify the ENGINEER two (2) working days prior to
all inspections and tests and shall furnish certificates of test results and approvals
to the ENGINEER upon receipt

CONTINUITY OF SERVICES

A.

Coordination with Worcester County to maintain operations of half of the
homeowner dropoff adjacent to the work areas during construction. When half of
the project is finished returning operations to the completed side and start work on
the remaining half.

MATERIAL AND WORKMANSHIP WARRANTY

A.

The CONTRACTOR shall warrant that all workmanship, material, and equipment
furnished and installed by him shall be free of defects for a period of one (1) year
after acceptance of the work. Should such defects appear, the CONTRACTOR
shall repair or replace such defects at no cost to the OWNER.
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INSTRUCTION OF OWNER’S REPRESENTATIVES

A. The CONTRACTOR shall thoroughly and completely instruct the OWNER or his
representative in the operation and maintenance of all equipment and systems
installed under this Contract to the satisfaction of the ENGINEER.

COORDINATION WITH OTHER CONTRACTORS, UTILITIES, AND
GOVERNMENT AGENCIES

A. There will be construction activities by other contractors, utilities, and government
agencies at the project site. The CONTRACTOR will be required to coordinate and
cooperate with others in carrying out his work.

REFERENCED SPECIFICATIONS

A. The requirements of the ACI, ASA, API, ASME ASTM, AWS, AWWA, CFR,
COMAR, EPA, MDE, MSS, UL and other specifications shall mean the latest
edition thereof, and shall apply to all of the latest edition thereof, and shall apply
to all of the applicable work to be performed, except as modified or revised by the
Contract Documents, which shall govern.

B. The requirements of referenced specifications shall be as binding upon the
performance of the work as if they were fully written out herein.

FIELD ADJUSTMENTS

A. The alignment and placement of the work shall be subject to adjustments in the
field as directed by the ENGINEER.

B. Calibration of instruments and sensors shall be subject to adjustments in the field
as directed by the ENGINEER. All instruments shall be accurately and
completely calibrated by the CONTRACTOR.

** End of Section **
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/ v 7 s — EX. WOOD BOLLARD (TYP.) . . OF PAVEMENT WITH 9.5 MM \ 1, STONAL S5
—— = ' SURFACE ASPHALT oz, P/ 12/2025
N04009|38|IW 28715‘ 12911 \\\\\\\\\\\\\\\ //////
—_— Q — = —— ’ \ ooy ///
—_— 5N 28.33 /
' : - EX. ELEC. TRANSFORMER /////,/
EX. IRON PIPE FOUND ) ) 28.84% NN ///// PROFESSIONAL CERTIFICATION. | HEREBY CERTIFY THAT
BN d - EX. ELEC. METER PANEL ", AND THAT | AM A DULY LICENSED PROFESSIONAL ENGINEER.
. - 55, 28.12 ) =
EX. 1"PVC PIPE IN CONC. (TYP) \ X EX. 1" PVC PIPE IN CONC. (TYP) \\\\\\\\ FmB - UNDER THE LAWS OF THE STATE OF MARYLAND,
) - . . \ - LICENSE NO. 55422
PR. START OF ASPHALT WMWY = EXPIRATION DATE: DECEMBER 16, 2025
BUTT JOINT 169 W -
Mgy, m \\\\\\ — EX. CAPPED LANDFILL — = — — & PROJECT NAME
‘<2757 ”’/lI//////’IlI//,,Xgo'i)z\ W - R = . 45.29 BERLIN HOMEOWNER
E <2176 | I\, o WOODEN SN POST (TYFi )\ = CONVENIENCE CENTER
2821 / /‘ : / ' ' = NOTES BULKHEAD REPAIR
D] / / | 2711 / ‘ -
, 26/81 -
/ / : = .
EX. EDGE OF ~ ‘ = 1. PHASE 1- CONTRACTOR SHALL COMPLETE THE WORK ON THE WESTERN SIDE OF THE DRIVE AISLE FIRST WHILE MAINTAINING [ -~
x 27.10 = OPERATION OF THE FACILITY ON THE EASTERN SIDE.
< PR CONSTRUCTION ENTRANCE/EXIT E 9696 MILL HAVEN ROAD
N/F 2 / \ . ' = 2. PHASE 2 - CONTRACTOR SHALL COMPLETE THE WORK ON THE EASTERN SIDE OF THE DRIVE AISLE WHILE MAINTAINING BERLIN. MD 21811
JOHNSON ARI A s ACCESS VIA MILL HAVEN RD FROM = OPERATION OF THE FACILITY ON THE WESTERN SIDE. ’
DEED REF: 066603/00008, TAX MAP #25, / 426.73 'y FLOWER STREET, 850 FEET WEST. =
GRID #0011, PARCEL #0254 f‘ / PR. END OF ASPHALT N/F = 3. PURCHASE OF NEW SHED IS NOT IN CONTRACT. COUNTY TO PROCURE NEW SHEDS AND DELIVER TO THE SITE. CONTRACTOR Z
BUTT JOINT COUNTY COMMISSIONERS OF = SHALL COORDINATE WITH THE COUNTY TO PLACE NEW SHED ON TIMBER PLATFORM. o
WORCESTER COUNTY = DRAWING TITLE —
DEED REF: 00097/00266, TAX MAP #25, = 4. AFTER COMPLETION OF PHASES 1 AND 2, ASPHALT RESTORATION SHALL BE COMPLETED, ALL GRAVEL USED FOR PROPOSED SITE LAYOUT O
GRID #0011, PARCEL #0110 = CONSTRUCTION ACCESS SHALL BE REFRESHED, AND NORMAL OPERATIONS SHALL BE RESUMED. E—K)
% 26.14 >5‘27.07 6. -
: ') = 5. CONTRACTOR TO PROVIDE AND MAINTAIN ACCESS AND TRAFFIC CONTROL OPERATIONS FOR THE PUBLIC AND THE COUNTY (|7)
/ “/ = WITHIN THE WORK ZONE DURING ALL PHASES OF CONSTRUCTION. =
%26.10 - O
\ / “ = 6. EXISTING UTILITIES SHALL BE PROTECTED DURING THE COURSE OF CONSTRUCTION AND DEMOLITION. THE LIGHT POLE SHALL | DRAWING INFORMATION o
22599 = BE SUPPORTED AND BRACED WHEN EXCAVATIONS ARE OCCURRING WITHIN 10' OF THE POLE. Y
Xé@_ee = DRAWN BY: JWB DESIGNED BY: JWB/SCL O
\ . 26.51 = 7. EXISTING ELECTRIC UTILITY LINES DISPLAYED ARE APPROXIMATE. THE CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR CHECKED BY: DOK PROJECT MANAGER: SCL | LL.
N = FIELD VERIFYING THE LOCATION OF THE UTILITY LINES. '
AN J - 8. Z
NS / = <
S0 - EX. 4" X 4" SIGN POST - o
= X
= o
= o
— <
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_ ITEM 19
N/F |
N/F

x 29.58 |
/ COUNTY COMMISSIONERS OF
COUNTY COMMISSIONERS OF

i1 SOIL CLASSIFICATION ®
. % 2699
/ WORCESTER COUNTY . ) 72 T I TABLE
DEED REF: 00704/00506, TAX MAP #25, x 33, s —
WORCESTER COUNTY GRID #0011, PARCEL #0423 2800~ ISRt SOIL TYPE % OF SITE AREA
DEED REF: 00662/00596, TAX MAP #25, ’ o CoRAPE A
GRID #0012, PARCEL #0100 x 34.47 — EX. CAPPED RUBBLE FILL — B e R — T EX. R‘ - FmB 1
«34.15 PR 2628X UzB 89
« 33.57 / -  2981-w—T— ] Xz@go EA Engineering, Science, and
_ .3t48—  EX RIPRAP L e Technology, Inc., PBC
«33.85
2947
3246~ x 25.51 11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811
3048 LIMITS OF DISTURBANCE = 38,860 S.F. END SUPER SILT FENCE (410) 641-5341
><3271"E’XRIF;R;AP . >§ _— EX. GRASS —— 2862 /7 - . 25.79 x 25.26 %2 www.eaest.com
% 32823173 et —t——————— 3163 a5 0—X% ’
3147 - E-3 x 26.32
L 3056 3038 SUPER SILT FENCE . 25.60
2% 31.78
| s LIMIT OF WORK FOR THE TEMPORARY
o . 1= PLACEMENT OF ROLLOFF BINS
o EX. EDGE OF GRAVEL ~__ oread 000 =S572569) oy __
. | 26,43
s *- B @o&o A0 ; 3N <2559
o g ST )y (T 9 9 9 9 9 CONSTRACTOR STAGING AREA ON EX. o
L3162 : (M =S OARTE " O O& QO& ®O§09®09 9 9 909009 9 9 \ GRAVEL WITHIN THE LIMITS OF WORK
5 e los el Ve eeNe 7 , AREA. STAGING AREA SHALL NOT
#3883 69 ; SSF Q03 001 —ger 0 am/ =3 "w 9 9009009009009009 9 9 9 9 9 9 9 9 9 9 9 9 9006 009 9 IMPACT MODIFIED OPERATIONS OF
( ' A OO 10)a 05282 0) L) 2 ON T Nea®ly HOMEOWNER DROPOFF AT THE SITE.
£ ‘ e Q@ Q@ Q@ an an an an an b Q@ Q i i o650
~ 9 SRS 9 9 9 9 9 9 9 9 (Siaiaee: Sisse.e 9 :
*‘% 9 9 iSRSNI et 9% o S o B RIS @@9 :
@ -- ) :
y 29 .‘
3 931907 @ Q@ Q@& Q@& Q@& Q@& Q@& Q@& Q o, Jseb : Q@& Q QQ& Q Q 6@@
)5 4 © 32.18 AN _Jr . 9 9 9 Q . Q O A
/o A (N =& ! : i z
%3%/78 /47 3218 C ‘ | = Q@Q Q@Q Q@Q Q@Q Q@Q Q@Q Qa ‘g E Q/j 5 e
Bagp) P24 / W ,{a ;‘iﬁi-» = ,2 ‘ x 26.
4 /5” 5 v., @ Q@ Q@& Q@& Q@& Q@& R - .
B0 UzB _,,, 60 Q 9 9 9 9 9 9 9 ! «27.78
3281 ' " O 'l O bpe:
oy { ‘; )
ST TR IR ERARRL AL 7% ””g OQQOQO 8 ‘2
EEERRRRAAR ;
" o& @o& @o& @o& @ Qo& Qo& R
EX. OBSERVATION WELLS -/ .o _. EX EB \R FC UN. 5
END SUPER SILT FENCE e T2l YR(X QU@ . +29.25
— . X 29.
N <= 35, OBXo3 14330
pRp—————h 84'28_—*77”"\, (OQS 19 §”34 90X 32.96 ; A h
S 03040'37" E 39855 - VX LOI? —— o0 /| x 27 ]
34.85 .
/ ) . 9 % 30.32 ’X 28. HORIZONTAL DATUM:
e T / MD STATE PLANE, NAD 83,
X 34.5% PR. START OF 177 LF |~ gl - 20 Yo £ 29.76 29.71 X

- N " OF TRAFFIC CONES

" PR.END OF +175LF 1/
/| OF TRAFFIC CONES "/

US SURVEY FEET
N EX EDGE OF GRAVEL 3153 . VERTICAL DATUM:

31.08 Z Ay N\ NAVD 88

kwj/
APPROX. TEMPORARY EX. BULK STORAGE

CONTAINER RELOCATION AREA

v X4" 6"WOODﬂ

: x 32.55 ﬁ 0 7.5 15 30'
o PSTS WitH SIGN’ 8 - EX. 4" X 4" SIGN POST -~ 1" =15
+ ! -/ APPROX. EX. ELEC. -~ —_ - GRAPHIC SCALE IN FEET
METER PANEL - EX. 4" X 4" SIGN POST — - _
EX. TREELINE ~ 355775 K | | o i 3274 - FULL SIZE PLOT: 24" x 36"
o117 ‘ X EX. LIGHT POLE ~ \ \ 2C YR \ ONSITE CONCRETE WASHOUT STRUCTURE @ - -
\\\ S~ < ag=ly, . Wy P T+ o+ o+ o+ o+ + + o+ + I 0 o e _ REVISIONS
) y + o+ o+ o+ o+ + + Q]E + + + o+ o+ o+ o+ o+
\311% o+ + + + on P%\’ DR\ + + B < \
\ SEANEN + o+ o+ + 4+
\ \\ o+ + ﬁ\S o+
N —X31.54
N
~ EX. WOODS —. ) / . 30.97 \ 5> + + + %ﬁ 29497 ot - — >
N\ 2 4 0% | ¥ +'Zt++++++\+\j«\\<;‘\t\++++++ +++ EX ALUMlNUMCNNOPY+ +++++++++++ +/sFﬁcQD/
\\ RN + + 29.98 O'Sﬁjp‘UN | 30.66 T4 b+ o+ o+ BN g x,29.90 o+ 4+ o+ 4+ F 4+ F + f + fopdwer w0
N\ = + 0+ o+ o+ o+ J ! + 0+ o+ o+ o+ o+ o+ o+ o+ + + + 4+ + o+ 4+ o+ o+ = ; o0 —
+ o+ + 9986 %/ i + + + + f + o+ o+t + + o+ e T A S S st S LOP -
+ o+ EX +UNT( - 929 76 Yot o+ %2976 o+ o+ o+ TR o LoD END SILT FENCE
+ o+ o+t + + +TF )+ + o+ o+ o+ o+ o+ o+ + o+ c— SF oo — u _ -
+~ ABANDON ED U-m LlTN 4+ 4+ Ak o+ 4+ o+ o+ 4+ o+ o+ 4+ 4+ 4+ 4+ e — s oD — x 3049 _—"" 32.96
2942 +  + T x2925 + + + £ + + + 4/ 4+ & + + 495y + + £+ + + + o+ // Lo — E-1 _ - S
S — + + + 4=+ + 4+ + + 4 £+ + +/+ + + + + T+ + 4+ + + 4+ + + + D SEAL
EX-RECYCLING CONTA)NERS T J + + + E + + + + +EXSTOPSIGN4 + + + + + + + + + + + - —_¢F w0 SILT FENCE/ / AN EX. EDGE OF PAVEMENT —
/ \\\\ \ +++++++E+++++++++++++++++++++++++++++++++++ o S\’/\,Oo/ \ —
N/F ~_ J \ L = S - T ;— SF/0\3/ 8 EXUTILITY PED.
BROOKLYNSESTATELLC \7\/‘\\ r%‘ +++++++£+++++++++++++++++++++++++++ +6/ p a0
DEED REF: 06962/00233, TAX MAP #25, b b Tieut A + P '
GRID #0011, PARGEL #0255 N7 | | EEXASPHALTORVE L L L L e 2034 2 3081 UzB
’ Y + + + + = O+ + + o+ + o+ o+ o+ o+ o+ <,/ ke _ -
= S
/ J 8 + S50 x 29.03 _—
/ ‘ £ 28.33 -— EX. WOOD BOLLARD (TYP.) 29.65 % \\\\\\\ I,
ono'3g" W 287.15' 28.69 o \ \\\\\\\\\\\ ! /7
N 04°09'38 : 7 2055 29.11 RERRAN 111,
- — = —_— i 28.33 \ oy /////
o - EX. ELEC. TRANSFORMER "111,
EX. IRON PIPE FOUND , = 28.847 '\ e ///// PROFESSIONAL CERTIFICATION. | HEREBY CERTIFY THAT
o /8 " EX_ ELEC. METER PANEL ///// THESE DOCUMENTS WERE PREPARED OR APPROVED BY ME,
EX. 1" PVC PIPE IN CONC. (TYP) — 2812 W\ - AND THAT | AM A DULY LICENSED PROFESSIONAL ENGINEER
/ | _EX. 1" PVC PIPE IN CONC. (TYP) \\ FmB = LCENSENO. 85422 AN
] \ 4 END SILT FENCE WMWY - EXPIRATION DATE: DECEMBER 16, 2025
i \ s \\ -
o ep | Mgy, 0, \\\\\\\\ __— EX. CAPPED LANDFILL — = B S PROJECT NAME
27.57 Iy 30.07  \\\ - — =
II”I”I””/I//X/ o \\ _— = OO0 BERLIN HOMEOWNER
(2178 \_ Ex WOODEN SIGN POST e = GENERAL NOTES 3 CONVENIENCE CENTER
ngg p / ' ' = BULKHEAD REPAIR
% 27.11 “‘ =
LIMITS OF DISTURBANCE +38,860 SF. / // x 2681\ - 1. A STABILIZED CONSTRUCTION ENTRANCE IS NOT PROPOSED FOR THE
| e o E CONSTRUCTION. THE CONTRACTOR SHALL UTILIZE THE EXISTNG
b PAVEMENT ' = :
N/F ' ' CONSTRUCTION ENTRANCE/EXIT- E GRAVEL AREAS AS A METHOD OF CLEANING VEHICLE TIRES OF 9696 MILL HAVEN ROAD
JOHNSON ARI A ) / ACCESS VIA MILL HAVEN RD FROM = SEDIMENT. THE CONTRACTOR IS RESPONSIBLE FOR CLEANING BERLIN, MD 21811
DEED REF: 086603/00008. TAX MAP #25. 2 p - FLOWER STREET. 850 FEET WEST. = VEHICLES ADEQUATELY TO ENSURE SEDIMENT IS NOT TRACKED ONTO
GRIIj #0011 PARCéL #0254 ’ S / N/E - EXITING ASPHALT PAVEMENT. THE CONTRACTOR SHALL PERFORM -
’ / / COUNTY COMMISSIONERS OF - STREET SWEEPING DAILY TO REMOVE ANY ACCUMULATED SEDIMENT. ®)
WORCESTER COUNTY = DRAWING TITLE =
= 2. SHOULD IT BECOME NECESSARY TO DEWATER AN OPEN TRENCH OR A~ ~R
DEED REF: 00097/00266, TAX MAP #25, -
‘ GRID #0011. PARCEL #0110 = OTHER EXCAVATED PIT, AN APPROVED SEDIMENT FILTERING BAG SHALL EROSION AND SEDIMENT 8
St Jor07 ’ = BE UTILIZED PER DETAILS IN THE DRAWINGS. CONTROL PLAN o
e I x 26. - —
) / / = STANDARD STABILIZATION NOTE %)
% 26.10 / =
v / = 1. FOLLOWING INITIAL SOIL DISTURBANCE OR RE-DISTURBANCE, DRAWING INFORMATION 8
x 25.99 = PERMANENT OR TEMPORARY STABILIZATION MUST BE COMPLETED 4
Jo.66 570 = WITHIN: DRAWN BY: JWB DESIGNED BY: JWB/SCL o)
%26. : - :
\ ; + 26.51 = CHECKED BY: DOK PROJECT MANAGER: SCL L
N EX. WOODS — < / 777{25.83 - 1.A. THREE (3) CALENDAR DAYS AS TO THE SURFACE OF ALL PERIMETER _ 1
- 5 | x 2840 = DIKES, SWALES, DITCHES, PERIMETER SLOPES, AND ALL SLOPES PROJECT NUMBER: 1060953 )
. | / = STEEPER THAN 3 HORIZONTAL TO 1 VERTICAL (3:1); AND DRAWING NO. <ZE
\\\ . /; \\\\ " " : J
- EX. 4" X 4" SIGN POST = 1.B. SEVEN (7) CALENDAR DAYS AS TO ALL OTHER DISTURBED OR C -1 03 o
:‘ - GRADED AREAS ON THE PROJECT SITE NOT UNDER ACTIVE <o
< — : : ©
= GRADING. DATE: NOVEMBER 2025 SHEET 4 OF 11 [oF
x‘/} - o
< 1 — -~

19 - 12



FILE PATH: \OCEANPINES\PROJECTS\DOCS\WORCESTER COUNTY\1060953 - BERLIN HOMEOWNER BULKHEAD REPAIR\CAD\PRODUCTION\DESIGN SET\1060953 - 05.00 - DETAILS.DWG [C-501] LEMASTERS, STEVEN 11/5/2025 10:59 AM

ITEM 19

OUTSIDE GRADE

NOSEDOWN / CURB CUT DETAIL

NOT TO SCALE

NOTES:
TRANSITIONS SHALL BE SMOOTHLY TAPERED WITH 1" RADIUS ON ALL EDGES.
FLEXIBLE OR RIGID PAVEMENT SHALL BE FLUSH TO THE DEPRESSION OF THE

1.
2.

CAST IN PLACE CONCRETE
SLAB OR FOOTING. SEE
STRUCTURAL DRAWINGS

CAST IN PLACE CONCRETE WALL.
SEE STRUCTURAL DRAWINGS \

EXISTING CONCRETE SLAB
TO BE DEMOLISHED AND

NOTES:

An
| e 3" BATTER

12"

N 6" MAX.

te

18" I

6" INTEGRAL CURB AND GUTTER

NOT TO SCALE

1. CONCRETE SHALL BE MIX NO. 3.

2. SUB-GRADE SHALL BE COMPACTED TO 95% MODIFIED PROCTOR DENSITY.

3. NO GREATER THAN 6" OF EXPOSED CONCRETE SHALL BE PROVIDED BEHIND THE
CURB WHEN PERFORMING GRADE TRANSITIONING.

\— 10" GRADED AGGREGATE BASE COURSE
(GAB) SHALL MEET 95% COMPACTED

CURB CUT.

2.5" SURFACE ASPHALT, SUPERPAVE 9.5MM,

PG 64S-22, LEVEL 2
- WIDTH VARIES -
4" BASE ASPHALT, SUPERPAVE 19.0MM,
PG-64S-12M LEVEL 2

¥
MODIFIED PROCTOR
ASPHALT PAVEMENT RESTORATION DETAIL
NOT TO SCALE
NOTES:

1.  ASPHALT PAVEMENT SHALL ADHERE TO THE LATEST VERSION OF THE MARYLAND DEPARTMENT OF
TRANSPORTATION STATE HIGHWAY ADMINISTRATION'S CONSTRUCTION AND MATERIAL STANDARDS AND

SPECIFICATIONS.

2. PAVEMENT SECTION SHALL BE UTILIZED FOR ALL ONSITE IMPERVIOUS ASPHALT AREAS WITHIN THE PROJECT

LIMITS.

3. SUBGRADE SOILS SHALL BE COMPACTED TO 98% OF THE MAXIMUM DRY DENSITY PER ASTM D698.
UNSUITABLE SUB SOILS SHALL BE REMOVED AND REPLACED WITH APPROVED STRUCTURAL FILL.

4. CONTRACTOR SHALL PROOF ROLL THE SUBGRADE SOIL WITH A LOADED TANDEM DUMP TRUCK OR RUBBER
TIRE ROLLER WITH GROSS WEIGHT GREATER THAN 30 TONS. SUBGRADE SHALL BE APPROVED BY THE
OVERSEEING GEOTECHNICAL ENGINEER PRIOR TO STONE BASE PLACEMENT.

5. CONTRACTOR SHALL PROOF ROLL THE BASE COURSE STONE WITH A LOADED TANDEM AXEL DUMP TRUCK
AND APPROVED BY THE OVERSEEING GEOTECHNICAL ENGINEER PRIOR TO ASPHALT PLACEMENT.

6. CONTRACTOR SHALL PROVIDE POSITIVE DRAINAGE. POOLING/PONDING OF WATER WILL NOT BE ACCEPTED.

HAULED OFF SITE

EXISTING 12" DIAMETER TIMBER PILES
TO BE FULLY DEMOLISHED AND
HAULED OFFSITE

5'MIN. OR AS NEEDED TO

SIDE SLOPES
4" OF 19.0MM SUPERPAVE
BASE ASPHALT

2.5" OF 9.5MM SUPERPAVE
SURFACE ASPHALT

~T— ACHIEVE PROPER SERRATED
|
|
|
|
|
|
|
|
|
%
!
|

| 10" OF COMPACTED
[ GRADED AGGREGATE

BASE AGGREGATE
| AREA OF EXCAVATION USING

| SERRATED SLOPES OR AN

| APPROVED EXCAVATION METHOD
IN ACCORDANCE WITH MOSH
REGULATIONS. BACKFILL WITH
APPROVED MATERIAL AND TEST

DEMOLITION OF EXISTING TIMER PILE SECTION DETAIL

NOT TO SCALE

EXISTING CONCRETE SLAB

CAST IN PLACE CONCRETE

CAST IN PLACE CONCRETE WALL.
SEE STRUCTURAL DRAWINGS \

TO BE DEMOLISHED AND
HAULED OFF SITE

SLAB OR FOOTING. SEE
STRUCTURAL DRAWINGS

EXISTING CONCRETE WALL TO BE
DISASSEMBLED AND STOCKPILED

UNDISTURBED EARTH /

MATERIAL AND TEST

DEMOLITION OF EXISTING CONCRETE BLOCK WALL

SECTION DETAIL

NOT TO SCALE

ON-SITE
N\
-/ N
\
\
\
N \
_/ N ﬁ
2.5" OF 9.5MM SUPERPAVE
| SURFACE ASPHALT
} 4" OF 19.0MM SUPERPAVE
BASE ASPHALT
N \
/ .
v |
7
< o
AN \
_/ O 4o ]
N 10" OF COMPACTED
GRADED AGGREGATE
~ BASE AGGREGATE
_/ AN
BACKFILL WITH APPROVED

TRASH COMPACTOR DETAIL
NOT TO SCALE

NOTES:

EXISTING ASPHALT
SURFACE

EXISTING ASPHALT
BASE

EXISTING COMPACTED
AGGREGATE

DIMENSIONS ARE SHOWN IN INCHES.

TRASH COMPACTOR MODEL DISPLAYED IS THE MARATHON RJ-325 RH REMOTE WITH 4 SIDED RF HOPPER EXTENDED 24" ON LEFT SIDE.

SEE SITE PLAN FOR SITE REQUIRED CONFIGURATION OF HOPPER AND REMOTE POWER UNIT.

CONTRACTOR SHALL FABRICATE A STEEL CHUTE FROM THE WALL INTO THE HOPPER.

' 15' |
SAWCUT EXISTING PAVEMENT
TO CLEAN STRAIGHT EDGE
(JOINT TO BE SEALED)

» <

EXISTING PAVEMENT

BUTT JOINT DETAIL
NOT TO SCALE

NOTES:

1. ADJUST THE PROFILE OF THE OVERLAY PAVING TO ASSURE A SMOOTH TRANSITION
THROUGH THE BUTT JOINT.

2. CRACK SEAL THE JOINT BETWEEN THE BUTT JOINT AND THE EXISTING PAVEMENT.

6" DIA. STEEL PIPE. FILL
BOLLARD WITH 4,000 PSI
CONCRETE AND PROVIDE 2
COATS OF RUST PREVENTIVE
PAINT. COLOR BY OWNER.

B — 3"6"

- 3!_0"

12|| le——

TYPICAL BOLLARD DETAIL
NOT TO SCALE

PR. 2" OVERLAY OF
PAVEMENT WITH
9.5MM SURFACE
ASPHALT

®

EA Engineering, Science, and
Technology, Inc., PBC

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811
(410) 641-5341

www.eaest.com

HORIZONTAL DATUM:

MD STATE PLANE, NAD 83,
US SURVEY FEET

VERTICAL DATUM:
NAVD 88

FULL SIZE PLOT: 24" x 36"

REVISIONS

SEAL

PROFESSIONAL CERTIFICATION. | HEREBY CERTIFY THAT
THESE DOCUMENTS WERE PREPARED OR APPROVED BY ME,
AND THAT | AM A DULY LICENSED PROFESSIONAL ENGINEER
UNDER THE LAWS OF THE STATE OF MARYLAND,

LICENSE NO. 55422

EXPIRATION DATE: DECEMBER 16, 2025

PROJECT NAME

BERLIN HOMEOWNER
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BULKHEAD REPAIR
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ITEM 19

STANDARD SYMBOL

DETAIL B-1  STABILIZED CONSTRUCTION

ENTRANCE

(6 IN MIN.) | | 3;;1 |N
EXISTING | : |—‘

GROUND

50 FT MIN.

MOUNTABLE BERM EXISTING PAVEMENT

m I_l - o

IOV
NONWOVEN
GEOTEXTILE

EARTH FILL
PIPE (SEE NOTE 6)

|—MIN. 6 INOF 2 TO 3 IN
AGGREGATE OVER LENGTH
AND WIDTH OF ENTRANCE

PROFILE
50 FT MIN.
LENGTH * —Iz
=
E
o
) - U <
2
=g EDGE OF
k[ U " EXISTINGPAVEMENT
o
I - 7 ]
Z
=
'—
PLAN VIEW L
1

CONSTRUCTION SPECIFICATIONS

2.

PLACE STABILIZED CONSTRUCTION ENTRANCE IN ACCORDANCE WITH THE APPROVED PLAN. VEHICLES
MUST TRAVEL OVER THE ENTIRE LENGTH OF THE SCE. USE MINIMUM LENGTH OF 50 FEET (s30 FEET
FOR SINGLE RESIDENCE LOT). USE MINIMUM WIDTH OF 10 FEET. FLARE SCE 10 FEET MINIMUM AT THE
EXISTING ROAD TO PROVIDE A TURNING RADIUS.

PIPE ALL SURFACE WATER FLOWING TO OR DIVERTED TOWARD THE SCE UNDER THE ENTRANCE,

MAINTAINING POSITIVE DRAINAGE. PROTECT PIPE INSTALLED THROUGH THE SCE WITH A MOUNTABLE BERM
WITH 5:| SLOPES AND A MINIMUM OF 12 INCHES OF STONE OVER THE PIPE. PROVIDE PIPE AS SPECIFIED
ON APPROVED PLAN. WHEN THE SCE IS LOCATED AT A HIGH SPOT AND HAS NO DRAINAGE TO CONVEY,

STANDARD SYMBOL STANDARD SYMBOL STANDARD SYMBOL
DETAIL E-3 SUPER SILT FENCE | SSF—— DETAIL F-2 SUMP PIT XISP DETAIL F-4 FILTER BAG XIFB
I¢ 10 FT MAX. |
o SUCTION LINE TO PUMP
o T SET TOP OF PIPE - g
- MIN. OF 12 IN V
5 = . ABOVEANTICIPATED FLOW
0 HIGHWATER LEVEL—1 B e " 6 IN MIN 98 _
X % = —] ' S e, naq L
GROUND Mq <A< A I.‘_
SURFACE " ¢ VN, | TR ; ol :
" :: AN %ﬁ"fAif;‘f&“ s
. . SANANANY q%&‘ s ad — N
I I 36 IN MIN SRS o] ) —~—
L STANDPIPE WRAPPED
" _/ U IN % IN GALVANIZED PUMP DISCHARGE HOSE 12 IN MIN.
2% IN DIAMETER GALVANIZED CHAIN LINK FENCE WITH HARDWARE CLOTH, THEN
GALVANIZED ULCH, LEAF/WOOD COMPOST,
LVANIZED WOVEN SLIT FILM GEOTEXTILE NONWOVEN GEOTEXTILE BLAN VEW O O BALES
ALUMINUM POSTS STRAP
ELEVATION SIDE_SLOPE FLow - Y A— o SLOPE
z (VARIES) oW ¢ SRR R DREA Rl T | S MAX.
voven st P ceotexnie | : 12 M DU,
FLoy E\;g METAL, HDPE, OR PVC PIPE ELEVATION 8 IN MIN.
K\/\\\\\\,\\/}\\//\//A é CONSTRUCTION SPECIFICATIONS
CLEAN % TO 1% IN STONE
EMBED GEQTEXTILE AND —3 AV * 1. TIGHTLY SEAL SLEEVE AROUND THE PUMP DISCHARGE HOSE WITH A STRAP OR SIMILAR DEVICE.
6 IN BASE OF STONE X
MIN. INTO GROUND BELOW STANDPIPE —} v 2. PLACE FILTER BAG ON SUITABLE BASE (E.G., MULCH, LEAF/WOOD COMPOST, WOODCHIPS, SAND, OR
: STRAW BALES) LOCATED ON A LEVEL OR 5% MAXIMUM SLOPING SURFACE. DISCHARGE TO A STABILIZED

CROSS SECTION

CONSTRUCTION SPECIFICATIONS

l. INSTALL 2% INCH DIAMETER GALVANIZED STEEL POSTS OF 0.095 INCH WALL THICKNESS AND SIX FOOT
LENGTH SPACED NO FURTHER THAN 10 FEET APART. DRIVE THE POSTS A MINIMUM OF 36 INCHES INTO
THE GROUND.

2. FASTEN 9 GAUGE OR HEAVIER GALVANIZED CHAIN LINK FENCE (23 INCH MAXIMUM OPENING) 42 INCHES
IN HEIGHT SECURELY TO THE FENCE POSTS WITH WIRE TIES OR HUG RINGS.

CAP OR PLATE WITH
| WATERTIGHT CONNECTION
|

MIN. 3 x PIPE

DIAMETER
ELEVATION

CONSTRUCTION SPECIFICATIONS

1.

USE 12 INCH OR LARGER DIAMETER CORRUGATED METAL, HDPE, OR PVC PIPE WITH 1 INCH DIAMETER
PERFORATIONS, 6 INCHES ON CENTER. BOTTOM OF PIPE MUST BE CAPPED WITH WATERTIGHT SEAL.

AREA. EXTEND BASE A MINIMUM OF 12 INCHES FROM EDGES OF BAG.

3. CONTROL PUMPING RATE TO PREVENT EXCESSIVE PRESSURE WITHIN THE FILTER BAG IN ACCORDANCE
WTH THE MANUFACTURER RECOMMENDATIONS. AS THE BAG FILLS WITH SEDIMENT, REDUCE PUMPING RATE.

4. REMOVE AND PROPERLY DISPOSE OF FILTER BAG UPON COMPLETION OF PUMPING OPERATIONS OR
AFTER BAG HAS REACHED CAPACITY, WHICHEVER OCCURS FIRST. SPREAD THE DEWATERED SEDIMENT
FROM THE BAG IN AN APPROVED UPLAND AREA AND STABILIZE WITH SEED AND MULCH BY THE END OF
THE WORK DAY. RESTORE THE SURFACE AREA BENEATH THE BAG TO ORIGINAL CONDITION UPON REMOVAL
OF THE DEVICE.

5. USE NONWOVEN GEOTEXTILE WITH DOUBLE STITCHED SEAMS USING HIGH STRENGTH THREAD. SIZE

®

EA Engineering, Science, and
Technology, Inc., PBC

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811
(410) 641-5341

www.eaest.com

HORIZONTAL DATUM:

MD STATE PLANE, NAD 83,
US SURVEY FEET

VERTICAL DATUM:
NAVD 88

SCALE AS SHOWN

FULL SIZE PLOT: 24" x 36"

REVISIONS

A PIPE IS NOT NECESSARY. A MOUNTABLE BERM IS REQUIRED WHEN SCE IS NOT LOCATED AT A HIGH 3. FASTEN WOVEN SLIT FILM GEOTEXTILE AS SPECIFIED IN SECTION H-I MATERIALS, SECURELY TO THE 2. WRAP PIPE WITH % INCH GALVANIZED HARDWARE CLOTH AND WRAP NONWOVEN GEOTEXTILE, AS SLEEVE TO ACCOMMODATE A MAXIMUM 4 INCH DIAMETER PUMP DISCHARGE HOSE. THE BAG MUST BE
SPOT. UPSLOPE SIDE OF CHAIN LINK FENCE WITH TIES SPACED EVERY 24 INCHES AT THE TOP AND MID SPECIFIED IN SECTION H—1 MATERIALS, OVER THE HARDWARE CLOTH. ’ MANUFACTURED FROM A NONWOVEN GEOTEXTILE THAT MEETS OR EXCEEDS MINIMUM AVERAGE ROLL
SECTION. EMBED GEOTEXTILE AND CHAIN LINK FENCE A MINIMUM OF 8 INCHES INTO THE GROUND. VALUES (MARV) FOR THE FOLLOWING:
3. PREPARE SUBGRADE AND PLACE NONWOVEN GEOTEXTILE, AS SPECIFIED IN SECTION H-I MATERIALS. 3. EXCAVATE PIT TO THREE TIMES THE PIPE DIAMETER AND FOUR FEET IN DEPTH. PLACE % TO 1% INCH
4. WHERE ENDS OF THE GEOTEXTILE COME TOGETHER, THE ENDS SHALL BE OVERLAPPED BY 6 INCHES, GRAB TENSILE 250 LB ASTM D-4632
4, PLACE CRUSHED AGGREGATE (2 TO 3 INCHES IN SIZE) OR EQUIVALENT RECYCLED CONCRETE (WITHOUT FOLDED, AND STAPLED TO PREVENT SEDIMENT BY PASS. STONE OR EQUIVALENT RECYCLED CONCRETE, 6 INCHES IN DEPTH PRIOR TO PIPE PLACEMENT. PUNCTURE 150 LB ASTM D—4833
REBAR) AT LEAST 6 INCHES DEEP OVER THE LENGTH AND WIDTH OF THE SCE. 4. SET TOP OF PIPE MINIMUM 12 INCHES ABOVE ANTICIPATED WATER SURFACE ELEVATION. FLOW RATE 70 GAL/MIN/FT? ASTM D—4491
5. EXTEND BOTH ENDS OF THE SUPER SILT FENCE A MINIMUM OF FIVE HORIZONTAL FEET UPSLOPE AT PERMITTIVITY (SEC™Y) 1.2 SEC- ASTM D—4491
5. MAINTAIN ENTRANCE IN A CONDITION THAT MINIMIZES TRACKING OF SEDIMENT. ADD STONE OR MAKE 45 DEGREES TO THE MAIN FENCE ALIGNMENT TO PREVENT RUNOFF FROM GOING AROUND THE ENDS OF 5. BACKFILL PIT AROUND THE PIPE WITH 3% TO 1% INCH CLEAN STONE OR EQUIVALENT RECYCLED UV RESISTANCE 70% STRENGTH @ 500 HOURS ASTM D—4355
OTHER REPAIRS AS CONDITIONS DEMAND TO MAINTAIN CLEAN SURFACE, MOUNTABLE BERM, AND THE SUPER SILT FENCE. CONCRETE AND EXTEND STONE A MINIMUM OF 6 INCHES ABOVE ANTICIPATED WATER SURFACE APPARENT OPENING SIZE (AOS)  0.15—0.18 MM ASTM D—4751
SPECIFIED DIMENSIONS. IMMEDIATELY REMOVE STONE AND/OR SEDIMENT SPILLED, DROPPED, OR ELEVATION. SEAM STRENGTH 90% ASTM D—4632
TRACKED ONTO ADJACENT ROADWAY BY VACUUMING, SCRAPING, AND/OR SWEEPING. WASHING ROADWAY 6. PROVIDE MANUFACTURER CERTIFICATION TO THE INSPECTION/ENFORCEMENT AUTHORITY SHOWING THAT
AN APPROVED SEDIMENT CONTROL PRACTICE. CONNECTION BETWEEN PUMP HOSE AND FILTER BAG WATER TIGHT. REPLACE BEDDING IF IT BECOMES
T. REMOVE ACC-UMULATED SEDIMENT AND DEBRIS WHEN BULGES DEVELOP IN FENCE OR WHEN SEDIMENT 7. A SUMP PIT REQUIRES FREQUENT MAINTENANCE. IF SYSTEM CLOGS, REMOVE PERFORATED PIPE AND DISPLACED.
REACHES 257 OF FENCE HEIGHT. REPLACE GEOTEXTILE IF TORN. IF UNDERMINING OCCURS, REINSTALL REPLACE GEOTEXTILE AND STONE. KEEP POINT OF DISCHARGE FREE OF EROSION.
CHAIN LINK FENCING AND GEOTEXTILE.
MARYLAND STANDARDS AND SPECIFICATIONS FOR SOIL EROSION AND SEDIMENT CONTROL MARYLAND STANDARDS AND SPECIFICATIONS FOR SOIL EROSION AND SEDIMENT CONTROL MARYLAND STANDARDS AND SPECIFICATIONS FOR SOIL EROSION AND SEDIMENT CONTROL MARYLAND STANDARDS AND SPECIFICATIONS FOR SOIL EROSION AND SEDIMENT CONTROL
U.S. DEPARTMENT OF AGRICULTURE 2011 MARYLAND DEPARTMENT OF ENVIRONMENT U.S. DEPARTMENT OF AGRICULTURE 2011 MARYLAND DEPARTMENT OF ENVIRONMENT U.S. DEPARTMENT OF AGRICULTURE 2011 MARYLAND DEPARTMENT OF ENVIRONMENT U.S. DEPARTMENT OF AGRICULTURE 2011 MARYLAND DEPARTMENT OF ENVIRONMENT
NATURAL RESOURCES CONSERVATION SERVICE WATER MANAGEMENT ADMINISTRATION NATURAL RESOURCES CONSERVATION SERVICE WATER MANAGEMENT ADMINISTRATION NATURAL RESOURCES CONSERVATION SERVICE WATER MANAGEMENT ADMINISTRATION NATURAL RESOURCES CONSERVATION SERVICE WATER MANAGEMENT ADMINISTRATION
STANDARD SYMBOL STANDARD SYMBOL STANDARD SYMBOL STANDARD SYMBOL
DETAIL H-6 ONSITE CONCRETE DETAIL H-6 ONSITE CONCRETE DETAIL E-1 SILT EENCE DETAIL E-1  SILT FENCE
- | [ - | [
WASHOUT STRUCTURE CWS WASHOUT STRUCTURE CWS - SF— - SF—
G TEAX. 36 IN MIN. FENCE POST LENGTH
10 FT TYP. f—— CENTER TO CENTER .
~ SANDBAG 2 IN —mi ~~ DRIVEN MIN. 16 IN INTO GROUND CONSTRUCTION SPECIFICATIONS
10 FT TYP. STAKE % IN DIA -—lﬁ I. USE WOOD POSTS 1% X 1% 3 Xe¢ INCH (MINIMUM) SQUARE CUT OF SOUND QUALITY HARDWOOD. AS AN
= [ (TvP.) $ I O TN ALTERNATIVE TO WOODEN POST USE STANDARD 'T* OR 'U* SECTION STEEL POSTS WEIGHING NOT LESS
M ) () () THAN | POUND PER LINEAR FOOT.
T 16 IN MIN. HEIGHT OF
— \/ \/ 7—IMPERMEABLE SHEETING ale | | ool ol STAPLE DETAIL & = - * “ WOVEN SLIT FILM GEOTEXTILE 2. USE 36 INCH MINIMUM POSTS DRIVEN 16 INCH MINIMUM INTO GROUND NO MORE THAN 6 FEET APART.
I AN ) i e i RN v 3. USE WOVEN SLIT FILM GEOTEXTILE AS SPECIFIED IN SECTION H-I MATERIALS AND FASTEN GEOTEXTILE
SANDBAG ) S 8 IN MIN. DEPTH SECURELY TO UPSLOPE SIDE OF FENCE POSTS WITH WIRE TIES OR STAPLES AT TOP AND MID-SECTION.
BINDING WIRE
d > yd < = OR EQUIVALENT . v ]|[ INTO GROUND
‘9_: MPERMEABLE g B B STAPLES 4, PROVIDE MANUFACTURER CERTIFICATION TO THE AUTHORIZED REPRESENTATIVE OF THE
— — A L | /| (2 PER BALE) INSPECTION/ENFORCEMENT AUTHORITY SHOWING THAT THE GEOTEXTILE USED MEETS THE REQUIREMENTS
A SHEETING E STRAW BALE
e . (TYP.) IN SECTION H-I MATERIALS.
o U AL J_ 4 o . ELEVATION
- 3 FT RTRI/ RN | - . 3 FT IMPERMEABLE 5. EMBED GEOTEXTILE A MINIMUM OF 8 INCHES VERTICALLY INTO THE GROUND. BACKFILL AND COMPACT
— — TYP. P. SHEETING THE SOIL ON BOTH SIDES OF FABRIC.
y / 36 IN MIN, FENCE )
L | g (RS 1:1 OR FLATTER / POST LENGTH 6. WHERE TWO SECTIONS OF GEOTEXTILE ADJOIN: OVERLAP, TWIST, AND STAPLE TO POST IN
SIDE SLOPE = s/ = | s | =as v v FENCE POST 18 IN MIN. ACCORDANCE WITH THIS DETAIL.
H /N /N H / £ woop or_ R AN | ABOVE GROUND
O O OO SECTION A-A MPERMEABLE —/ L stRaw BALE METAL STAKES UNDISTURBED 7. EXTEND BOTH ENDS OF THE SILT FENCE A MINIMUM OF FIVE HORIZONTAL FEET UPSLOPE AT
- - (TYP.) 45 DEGREES TO THE MAIN FENCE ALIGNMENT TO PREVENT RUNOFF FROM GOING AROUND THE ENDS OF
SHEETING . (2 PER BALE) GROUND THE SILT FENCE
PLAN SECTION B-B
PLAN NN TRIE, 8. REMOVE ACCUMULATED SEDIMENT AND DEBRIS WHEN BULGES DEVELOP IN SILT FENCE OR WHEN
NOTE: CAN BE TWO STACKED BALES o SEDIMENT REACHES 25% OF FENCE HEIGHT. REPLACE GEOTEXTILE IF TORN. IF UNDERMINING OCCURS,
EXCAVATED WASHOUT STRUCTURE OR PARTIALLY EXCAVATED TO — FENCE POST DRIVEN REINSTALL FENCE.
REACH 3 FT DEPTH A MIN. OF 16 IN INTO
EMBED GEOTEXTILE THE GROUND
WASHOUT STRUCTURE WITH STRAW BALES MIN. OF 8 IN VERTICALLY
INTO THE GROUND. BACKFILL
AND COMPACT THE SOIL ON
< 10 FT TYP. - BOTH SIDES OF GEOTEXTILE.
CONSTRUCTION SPECIFICATIONS
] ] CROSS SECTION
) " " IMPERMEABLE I. LOCATE WASHOUT STRUCTURE A MINIMUM OF 50 FEET AWAY FROM OPEN CHANNELS, STORM DRAIN
SHEETING WOOD FRAME SECURELY INLETS, SENSITIVE AREAS, WETLANDS, BUFFERS AND WATER COURSES AND AWAY FROM CONSTRUCTION
B B FASTENED AROUND TRAFFIC. POSTS
| ENTIRE PERIMETER WITH
. ng dk TWO STAKES 2. SIZE WASHOUT STRUCTURE FOR VOLUME NECESSARY TO CONTAIN WASH WATER AND SOLIDS AND STEP | STEP 2
E MAINTAIN AT LEAST 4 INCHES OF FREEBOARD. TYPICAL DIMENSIONS ARE 10 FEET X 10 FEET X 3 FEET
- DEEP. m
o 3FT )
o TYP. 3. PREPARE SOIL BASE FREE OF ROCKS OR OTHER DEBRIS THAT MAY CAUSE TEARS OR HOLES IN THE
- dk d LINER. FOR LINER, USE 10 MIL OR THICKER UV RESISTANT, IMPERMEABLE SHEETING, FREE OF HOLES STAPLE f
R R AND TEARS OR OTHER DEFECTS THAT COMPROMISE IMPERMEABILITY OF THE MATERIAL. STAPLE
STAPLE STAPLE TWIST POSTS TOGETHER
\\ STAKE " : 1 4., PROVIDE A SIGN FOR THE WASHOUT IN CLOSE PROXIMITY TO THE FACILITY.
TYP.
Y g g . (Tv.) 5. KEEP CONCRETE WASHOUT STRUCTURE WATER TIGHT. REPLACE IMPERMEABLE LINER IF DAMAGED (E.G., STAPLE STAPLE
\___|MPERMEABLE RIPPED OR PUNCTURED). EMPTY OR REPLACE WASHOUT STRUCTURE THAT IS 75 PERCENT FULL, AND
SHEETING DISPOSE OF ACCUMULATED MATERIAL PROPERLY. DO NOT REUSE PLASTIC LINER. WET-VACUUM STORED STEP 3 FINAL
WOOD FRAME SECTION B-B LIQUIDS THAT HAVE NOT EVAPORATED AND DISPOSE OF IN AN APPROVED MANNER. PRIOR TO = CONFIGURATION
SELIIVN D7D FORECASTED RAINSTORMS, REMOVE LIQUIDS OR COVER STRUCTURE TO PREVENT OVERFLOWS. REMOVE A
PLAN HARDENED SOLIDS, WHOLE OR BROKEN UP, FOR DISPOSAL OR RECYCLING. MAINTAIN RUNOFF DIVERSION >

WASHOUT STRUCTURE WITH WOOD PLANKS

1 OF 2

AROUND EXCAVATED WASHOUT STRUCTURE UNTIL STRUCTURE IS REMOVED.

2 OF 2

) //
STAPLEJ LSTAPLE

JOINING TWO ADJACENT SILT
FENCE SECTIONS (TOP VIEW) 10F 2

2 OF 2
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ITEM 19

B-4 STANDARDS AND SPECIFICATIONS
FOR
VEGETATIVE STABILIZATION

DEFINITION

USING VEGETATION AS COVER TO PROTECT EXPOSED SOIL FROM EROSION.

PURPOSE

TO PROMOTE THE ESTABLISHMENT OF VEGETATION ON EXPOSED SOIL.

CONDITIONS WHERE PRACTICE APPLIES

ON ALL DISTURBED AREAS NOT STABILIZED BY OTHER METHODS. THIS SPECIFICATION IS
DIVIDED INTO SECTIONS ON INCREMENTAL STABILIZATION; SOIL PREPARATION, SOIL
AMENDMENTS AND TOPSOILING; SEEDING AND MULCHING; TEMPORARY STABILIZATION;
AND PERMANENT STABILIZATION.

EFFECTS ON WATER QUALITY AND QUANTITY

STABILIZATION PRACTICES ARE USED TO PROMOTE THE ESTABLISHMENT OF
VEGETATION ON EXPOSED SOIL. WHEN SOIL IS STABILIZED WITH VEGETATION, THE SOIL
IS LESS LIKELY TO ERODE AND MORE LIKELY TO ALLOW INFILTRATION OF RAINFALL,
THEREBY REDUCING SEDIMENT LOADS AND RUNOFF TO DOWNSTREAM AREAS.

PLANTING VEGETATION IN DISTURBED AREAS WILL HAVE AN EFFECT ON THE WATER
BUDGET, ESPECIALLY ON VOLUMES AND RATES OF RUNOFF, INFILTRATION,
EVAPORATION, TRANSPIRATION, PERCOLATION, AND GROUNDWATER RECHARGE. OVER
TIME, VEGETATION WILL INCREASE ORGANIC MATTER CONTENT AND IMPROVE THE
WATER HOLDING CAPACITY OF THE SOIL AND SUBSEQUENT PLANT GROWTH.

VEGETATION WILL HELP REDUCE THE MOVEMENT OF SEDIMENT, NUTRIENTS, AND OTHER
CHEMICAL CARRIED BY RUNOFF TO RECEIVING WATERS. PLANTS WILL ALSO HELP
PROTECT GROUNDWATER SUPPLIES BY ASSIMILATING THOSE SUBSTANCES PRESENT
WITHIN THE ROOT ZONE.

SEDIMENT CONTROL PRACTICES MUST REMAIN IN PLACE DURING GRADING, SEEDBED
PREPARATION, SEEDING, MULCHING, AND VEGETATIVE ESTABLISHMENT.

ADEQUATE VEGETATIVE ESTABLISHMENT

INSPECT SEEDED AREAS FOR VEGETATIVE ESTABLISHMENT AND MAKE NECESSARY
REPAIRS, REPLACEMENTS, AND RESEEDINGS WITHIN THE PLANTING SEASON.

1.

ADEQUATE VEGETATIVE STABILIZATION REQUIRES 95 PERCENT GROUNDCOVER.

2. IF AN AREA HAS LESS THAN 40 PERCENT GROUNDCOVER, RESTABILIZE

FOLLOWING THE ORIGINAL RECOMMENDATIONS FOR LIME, FERTILIZER,
SEEDBED PREPARATION, AND SEEDING.

IF AN AREA HAS BETWEEN 40 AND 94 PERCENT GROUNDCOVER, OVER-SEED
AND FERTILIZE USING HALF OF THE RATES ORIGINALLY SPECIFIED.
MAINTENANCE FERTILIZER RATES FOR PERMANENT SEEDING ARE SHOWN IN
TABLE B.6.

B-4-1 STANDARDS AND SPECIFICATIONS
FOR
INCREMENTAL STABILIZATION

DEFINITION

ESTABLISHMENT OF VEGETATIVE COVER ON CUT AND FILL SLOPES.

PURPOSE

TO PROVIDE TIMELY VEGETATIVE COVER ON CUT AND FILL SLOPES AS WORK
PROGRESSES.

CONDITIONS WHERE PRACTICE APPLIES

ANY CUT OR FILL SLOPE GREATER THAN 15 FEET IN HEIGHT. THIS PRACTICE ALSO
APPLIES TO STOCKPILES.

CRITERIA

A. INCREMENTAL STABILIZATION - CUT SLOPES

1.

EXCAVATE AND STABILIZE CUT SLOPES IN INCREMENTS NOT TO EXCEED 15 FEET

IN HEIGHT. PREPARE SEEDBED AND APPLY SEED AND MULCH ON ALL CUT

SLOPES AS THE WORK PROGRESSES.

CONSTRUCTION SEQUENCE EXAMPLE (REFER TO FIGURE B.1):

2.a. CONSTRUCT AND STABILIZE ALL TEMPORARY SWALES OR DIKES THAT WILL
BE USED TO CONVEY RUNOFF AROUND THE EXCAVATION.

2.b. PERFORM PHASE | EXCAVATION, PREPARE SEEDBED, AND STABILIZE.

2.c. PERFORM PHASE 2 EXCAVATION, PREPARE SEEDBED, AND STABILIZE.
OVERSEED PHASE 1 AREAS AS NECESSARY.

2.d. PERFORM FINAL PHASE EXCAVATION, PREPARE SEEDBED, AND STABILIZE.
OVERSEED PREVIOUSLY SEEDED AREAS AS NECESSARY.

NOTE: ONCE EXCAVATION HAS BEGUN, THE OPERATION SHOULD BE CONTINUOUS FROM
GRUBBING THROUGH THE COMPLETION OF GRADING AND PLACEMENT OF TOPSOIL (IF
REQUIRED) AND PERMANENT SEED AND MULCH. ANY INTERRUPTIONS IN THE
OPERATION OR COMPLETING THE OPERATION OUT OF THE SEEDING SEASON WILL
NECESSITATE THE APPLICATION OF TEMPORARY STABILIZATION.

/ DIKE/SWALE

15 FT. MAX.

EXISTING GROUND EXISTING GROUND

PHASE 1 EXCAVATION
PHASE 2 EXCAVATION

PHASE 3 EXCAVATION

FIGURE B.1: INCREMENTAL STABILIZATION - CUT

B. INCREMENTAL STABILIZATION - FILL SLOPES

1.

CONSTRUCT AND STABILIZE FILL SLOPES IN INCREMENTS NOT TO EXCEED 15
FEET IN HEIGHT. PREPARE SEEDBED AND APPLY SEED AND MULCH ON ALL
SLOPES AS THE WORK PROGRESSES.

STABILIZE SLOPES IMMEDIATELY WHEN THE VERTICAL HEIGHT OF A LIFT

REACHES 15 FEET OR WHEN THE GRADING OPERATION CEASES AS PRESCRIBED

IN THE PLANS.

AT THE END OF EACH DAY, INSTALL TEMPORARY WATER CONVEYANCE

PRACTICE(S), AS NECESSARY, TO INTERCEPT SURFACE RUNOFF AND CONVEY IT

DOWN THE SLOPE IN A NON-EROSIVE MANNER.

CONSTRUCTION SEQUENCE EXAMPLE (REFER TO FIGURE B.2):

4.a. CONSTRUCT AND STABILIZE ALL TEMPORARY SWALES OR DIKES THAT WILL
BE USED TO DIVERT RUNOFF AROUND THE FILL. CONSTRUCT SILT FENCE
ON LOW SIDE OF FILL UNLESS OTHER METHODS SHOWN ON THE PLANS
ADDRESS THIS AREA.

4.b. AT THE END OF THE DAY, INSTALL TEMPORARY WATER CONVEYANCE
PRACTICE(S), AS NECESSARY, TO INTERCEPT SURFACE RUNOFF AND
CONVEY IT DOWN THE SLOPE IN A NON-EROSIVE MANNER.

4.c. PLACE PHASE 1 FILL, PREPARE SEEDBED, AND STABILIZE.

4.d. PLACE PHASE 2 FILL, PREPARE SEEDBED, AND STABILIZE.

4.e. PLACE FINAL PHASE FILL, PREPARE SEEDBED, AND STABILIZE. OVERSEED
PREVIOUSLY SEEDED AREAS AS NECESSARY.

NOTE: ONCE THE PLACEMENT OF FILL HAS BEGUN, THE OPERATION SHOULD BE
CONTINUOUS FROM GRUBBING THROUGH THE COMPLETION OF GRADING AND
PLACEMENT OF TOPSOIL (IF REQUIRED) AND PERMANENT SEED AND MULCH. ANY
INTERRUPTIONS IN THE OPERATION OR COMPLETING THE OPERATION OUT OF THE
SEEDING SEASON WILL NECESSITATE THE APPLICATION OF TEMPORARY STABILIZATION.

EXCAVATION

PHASE 1
EXCAVATION

\ DIKE/SWALE

TEMPORARY DIKE/SWALE TO BE
PLACED AT THE END OF EACH WORK
DAY TO BE USED UNTIL SLOPE IS
COMPLETELY STABILIZED

PHASE 3
EXCAVATION

PHASE 2 SILT FENCE/

SUPER SILT
FENCE

15 FT. MAX.

EXISTING GROUND
FIGURE B.2: INCREMENTAL STABILIZATION - FILL

B-4-2 STANDARDS AND SPECIFICATIONS
FOR
SOIL PREPARATION, TOPSOILING, AND SOIL AMENDMENTS

DEFINITION
THE PROCESS OF PREPARING THE SOILS TO SUSTAIN ADEQUATE VEGETATIVE
STABILIZATION.

PURPOSE
TO PROVIDE A SUITABLE SOIL MEDIUM FOR VEGETATIVE GROWTH.

CONDITIONS WHERE PRACTICE APPLIES
WHERE VEGETATIVE STABILIZATION IS TO BE ESTABLISHED.

CRITERIA

A. SOIL PREPARATION
1. TEMPORARY STABILIZATION

1.a. SEED PREPARATION CONSISTS OF LOOSENING SOIL TO ADEPTH OF 3TO 5
INCHES BY MEANS OF SUITABLE AGRICULTURAL OR CONSTRUCTION
EQUIPMENT, SUCH AS DISC HARROWS OR CHISEL PLOWS OR RIPPERS
MOUNTED ON CONSTRUCTION EQUIPMENT. AFTER SOIL IS LOOSENED, IT
MUST NOT BE ROLLED OR DRAGGED SMOOTH BUT LEFT IN ROUGHENED
CONDITION. SLOPES 3:1 OR FLATTER ARE TO BE TRACKED WITH RIDGES
RUNNING PARALLEL TO THE CONTOUR OF THE SLOPE.

1.b. APPLY FERTILIZER AND LIME AS PRESCRIBED ON THE PLANS.

1.c. INCORPORATE LIME AND FERTILIZER INTO THE TOP 3 TO 5 INCHES OF SOIL
BY DISKING OR OTHER SUITABLE MEANS

2. PERMANENT STABILIZATION

2.a. ASOIL TEST IS REQUIRED FOR ANY EARTH DISTURBANCE OF 5 ACRES OR
MORE. THE MINIMUM SOIL CONDITIONS REQUIRED FOR PERMANENT
VEGETATIVE ESTABLISHMENT ARE:

a. SOIL PHBETWEEN 6.0 TO 7.0.

b. SOLUBLE SALTS LESS THAN 500 PARTS PER MILLION (PPM).

c. SOIL CONTAINS LESS THAN 40 PERCENT CLAY BUT ENOUGH FINE
GRAINED MATERIAL (GREATER THAN 30 PERCENT SILT PLUS CLAY) TO
PROVIDE THE CAPACITY TO HOLD A MODERATE AMOUNT OF MOISTURE.
AN EXCEPTION: IF LOVEGRASS WILL BE PLANTED, THEN A SANDY SOIL
(LESS THAN 30 PERCENT SILT PLUS CLAY) WOULD BE ACCEPTABLE

d. SOIL CONTAINS 1.5 PERCENT MINIMUM ORGANIC MATTER BY WEIGHT.

e. SOIL CONTAINS SUFFICIENT PORE SPACE TO PERMIT ADEQUATE ROOT
PENETRATION.

2.a. APPLICATION OF AMENDMENTS OR TOPSOIL IS REQUIRED IF ON-SITE SOILS
DO NOT MEET THE ABOVE CONDITIONS.

2.b. GRADED AREAS MUST BE MAINTAINED IN A TRUE AND EVEN GRADE AS
SPECIFIED ON THE APPROVED PLAN, THEN SCARIFIED OR OTHERWISE
LOOSENED TO A DEPTH OF 3 TO 5 INCHES.

2.c. APPLY SOIL AMENDMENTS AS SPECIFIED ON THE APPROVED PLAN OR AS
INDICATED BY THE RESULTS OF A SOIL TEST.

2.d. MIX SOIL AMENDMENTS INTO THE TOP 3 TO 5 INCHES OF SOIL BY DISKING
OR OTHER SUITABLE MEANS. RAKE LAWN AREAS TO SMOOTH THE
SURFACE, REMOVE LARGE OBJECTS LIKE STONES AND BRANCHES, AND
READY THE AREA FOR SEED APPLICATION. LOOSEN SURFACE SOIL BY
DRAGGING WITH A HEAVY CHAIN OR OTHER EQUIPMENT TO ROUGHEN THE
SURFACE WHERE SITE CONDITIONS WILL NOT PERMIT NORMAL SEEDBED
PREPARATION. TRACK SLOPES 3:1 OR FLATTER WITH TRACKED EQUIPMENT
LEAVING THE SOIL IN AN IRREGULAR CONDITION WITH RIDGES RUNNING
PARALLEL TO THE CONTOUR OF THE SLOPE. LEAVE THE TOP 1 TO 3 INCHES
OF SOIL LOOSE AND FRIABLE. SEEDBED LOOSENING MAY BE UNNECESSARY
ON NEWLY DISTURBED AREAS.

B. TOPSOILING

1. TOPSOIL IS PLACED OVER PREPARED SUBSOIL PRIOR TO ESTABLISHMENT OF
PERMANENT VEGETATION. THE PURPOSE IS TO PROVIDE A SUITABLE SOIL
MEDIUM FOR VEGETATIVE GROWTH. SOILS OF CONCERN HAVE LOW MOISTURE
CONTENT, LOW NUTRIENT LEVELS, LOW PH, MATERIALS TOXIC TO PLANTS,
AND/OR UNACCEPTABLE SOIL GRADATION.

2. TOPSOIL SALVAGED FROM AN EXISTING SITE MAY BE USED PROVIDED IT MEETS
THE STANDARDS AS SET FORTH IN THESE SPECIFICATIONS. TYPICALLY, THE
DEPTH OF TOPSOIL TO BE SALVAGED FOR A GIVEN SOIL TYPE CAN BE FOUND IN
REPRESENTATIVE SOIL PROFILE SECTION IN THE SOIL SURVEY PUBLISHED BY
USDA-NRCS.

3. TOPSOILING IS LIMITED TO AREAS HAVING 2:1 OR FLATTER SLOPES WHERE:

3.a. THE TEXTURE OF THE EXPOSED SUBSOIL/PARENT MATERIAL IS NOT
ADEQUATE TO PRODUCE VEGETATIVE GROWTH.

3.b. THE SOIL MATERIAL IS SO SHALLOW THAT THE ROOTING ZONE IS NOT DEEP
ENOUGH TO SUPPORT PLANTS OR FURNISH CONTINUING SUPPLIES OF
MOISTURE AND PLANT MATERIAL.

3.c. THE ORIGINAL SOIL TO BE VEGETATED CONTAINS MATERIAL TOXIC TO
PLANT GROWTH.

3.d. THE SOIL IS SO ACIDIC THAT TREATMENT WITH LIMESTONE IS NOT FEASIBLE.

4. AREAS HAVING SLOPES STEEPER THAN 2:1 REQUIRE SPECIAL CONSIDERATION
AND DESIGN.

5. TOPSOIL SPECIFICATIONS: SOIL TO BE USED AS TOPSOIL MUST MEET THE
FOLLOWING CRITERIA:

5.a. TOPSOIL MUST BE A LOAM, SANDY LOAM, CLAY LOAM, SILT LOAM, SANDY
CLAY LOAM, OR LOAMY SAND. OTHER SOILS MAY BE USED IF
RECOMMENDED BY AN AGRONOMIST OR SOIL SCIENTIST AND APPROVED BY
THE APPROPRIATE APPROVAL AUTHORITY. TOPSOIL MUST NOT BE A
MIXTURE OF CONTRASTING TEXTURED SUBSOILS AND MUST CONTAIN LESS
THAN 5 PERCENT BY VOLUME OF CINDERS, STONES, SLAG, COARSE
FRAGMENTS, GRAVEL, STICKS, ROOTS, TRASH, OR OTHER MATERIALS
LARGER THAN 1% INCHES IN DIAMETER.

5.b. TOPSOIL MUST BE FREE OF NOXIOUS PLANTS OR PLANT PARTS SUCH AS
BERMUDA GRASS, QUACK GRASS, JOHNSON GRASS, NUT SEDGE, POISON
IVY, THISTLE, OR OTHERS AS SPECIFIED.

5.c. TOPSOIL SUBSTITUTES OR AMENDMENTS, AS RECOMMENDED BY A
QUALIFIED AGRONOMIST OR SOIL SCIENTIST AND APPROVED BY THE
APPROPRIATE APPROVAL AUTHORITY, MAY BE USED IN LIEU OF NATURAL
TOPSOIL.

6. TOPSOIL APPLICATION
6.a. EROSION AND SEDIMENT CONTROL PRACTICES MUST BE MAINTAINED WHEN

APPLYING TOPSOIL.

6.b. UNIFORMLY DISTRIBUTE TOPSOIL INA5TO 8 INCH LAYER AND LIGHTLY
COMPACT TO A MINIMUM THICKNESS OF 4 INCHES. SPREADING IS TO BE
PERFORMED IN SUCH A MANNER THAT SODDING OR SEEDING CAN PROCEED
WITH A MINIMUM OF ADDITIONAL SOIL PREPARATION AND TILLAGE. ANY
IRREGULARITIES IN THE SURFACE RESULTING FROM TOPSOILING OR OTHER
OPERATIONS MUST BE CORRECTED IN ORDER TO PREVENT THE FORMATION
OF DEPRESSIONS OR WATER POCKETS.

6.c. TOPSOIL MUST NOT BE PLACED IF THE TOPSOIL OR SUBSOIL IS IN A FROZEN
OR MUDDY CONDITION, WHEN THE SUBSOIL IS EXCESSIVELY WET OR IN A
CONDITION THAT MAY OTHERWISE BE DETRIMENTAL TO PROPER GRADING
AND SEEDBED PREPARATION.

C. SOIL AMENDMENTS (FERTILIZER AND LIME SPECIFICATIONS)

1. SOIL TESTS MUST BE PERFORMED TO DETERMINE THE EXACT RATIOS AND
APPLICATION RATES FOR BOTH LIME AND FERTILIZER ON SITES HAVING
DISTURBED AREAS OF 5 ACRES OR MORE. SOIL ANALYSIS MAY BE PERFORMED
BY A RECOGNIZED PRIVATE OR COMMERCIAL LABORATORY. SOIL SAMPLES
TAKEN FOR ENGINEERING PURPOSES MAY ALSO BE USED FOR CHEMICAL
ANALYSES.

2. FERTILIZERS MUST BE UNIFORM IN COMPOSITION, FREE FLOWING AND SUITABLE
FOR ACCURATE APPLICATION BY APPROPRIATE EQUIPMENT. MANURE MAY BE
SUBSTITUTED FOR FERTILIZER WITH PRIOR APPROVAL FROM THE APPROPRIATE
APPROVAL AUTHORITY. FERTILIZERS MUST ALL BE DELIVERED TO THE SITE
FULLY LABELED ACCORDING TO THE APPLICABLE LAWS AND MUST BEAR THE
NAME, TRADE NAME OR TRADEMARK AND WARRANTY OF THE PRODUCER.

3. LIME MATERIALS MUST BE GROUND LIMESTONE (HYDRATED OR BURNT LIME
MAY BE SUBSTITUTED EXCEPT WHEN HYDROSEEDING) WHICH CONTAINS AT
LEAST 50 PERCENT TOTAL OXIDES (CALCIUM OXIDE PLUS MAGNESIUM OXIDE).
LIMESTONE MUST BE GROUND TO SUCH FINENESS THAT AT LEAST 50 PERCENT
WILL PASS THROUGH A #100 MESH SIEVE AND 98 TO 100 PERCENT WILL PASS
THROUGH A #20 MESH SIEVE.

4. LIME AND FERTILIZER ARE TO BE EVENLY DISTRIBUTED AND INCORPORATED
INTO THE TOP 3 TO 5 INCHES OF SOIL BY DISKING OR OTHER SUITABLE MEANS.

5. WHERE THE SUBSOIL IS EITHER HIGHLY ACIDIC OR COMPOSED OF HEAVY
CLAYS, SPREAD GROUND LIMESTONE AT THE RATE OF 4 TO 8 TONS/ACRE
(200-400 POUNDS PER 1,000 SQUARE FEET) PRIOR TO THE PLACEMENT OF
TOPSOIL.

B-4-3 STANDARDS AND SPECIFICATIONS
FOR
SEEDING AND MULCHING

DEFINITION
THE APPLICATION OF SEED AND MULCH TO ESTABLISH VEGETATIVE COVER.

PURPOSE
TO PROTECT DISTURBED SOILS FROM EROSION DURING AND AT THE END OF
CONSTRUCTION.

CONDITIONS WHERE PRACTICE APPLIES
TO THE SURFACE OF ALL PERIMETER CONTROLS, SLOPES, AND ANY DISTURBED AREA
NOT UNDER ACTIVE GRADING.

CRITERIA

A. SEEDING
1. SPECIFICATIONS

1.a. ALL SEED MUST MEET THE REQUIREMENT OF THE MARYLAND STATE SEED
LAW. ALL SEED MUST BE SUBJECT TO RE-TESTING BY A RECOGNIZED SEED
LABORATORY. ALL SEED USED MUST HAVE BEEN TESTED WITHIN THE 6
MONTHS IMMEDIATELY PRECEDING THE DATE OF SOWING SUCH MATERIAL
ON ANY PROJECT. REFER TO TABLE B.4 REGARDING THE QUALITY OF SEED.
SEED TAGS MUST BE AVAILABLE UPON REQUEST TO THE INSPECTOR TO
VERIFY TYPE OF SEED AND SEEDING RATE.

1.b. MULCH ALONE MAY BE APPLIED BETWEEN THE FALL AND SPRING SEEDING
DATES ONLY IF THE GROUND IS FROZEN. THE APPROPRIATE SEEDING
MIXTURE MUST BE APPLIED WHEN THE GROUND THAWS.

1.c. INOCULANTS: THE INOCULANT FOR TREATING LEGUME SEED IN THE SEED
MIXTURES MUST BE A PURE CULTURE OF NITROGEN FIXING BACTERIA
PREPARED SPECIFICALLY FOR THE SPECIES. INOCULANTS MUST NOT BE
USED LATER THAN THE DATE INDICATED ON THE CONTAINER. ADD FRESH
INOCULANTS AS DIRECTED ON THE PACKAGE. USE FOUR TIMES THE
RECOMMENDED RATE WHEN HYDROSEEDING. NOTE: IT IS VERY
IMPORTANT TO KEEP INOCULANT AS COOL AS POSSIBLE UNTIL USED.
TEMPERATURES ABOVE 75 TO 80 DEGREES FAHRENHEIT CAN WEAKEN
BACTERIA AND MAKE THE INOCULANT LESS EFFECTIVE.

1.d. SOD AND SEED MUST NOT BE PLACED ON SOIL WHICH HAS BEEN TREATED
WITH SOIL STERILANTS OR CHEMICALS USED FOR WEED CONTROL UNTIL
SUFFICIENT TIME HAS ELAPSED (14 DAYS MIN.) TO PERMIT DISSIPATION OF
PHYTO-TOXIC MATERIALS.

2. APPLICATION

2.a. DRY SEEDING: THIS INCLUDES USE OF CONVENTIONAL DROP OR
BROADCAST SPREADERS.

a. INCORPORATE SEED INTO THE SUBSOIL AT THE RATES PRESCRIBED ON
TEMPORARY SEEDING TABLE B.1, PERMANENT SEEDING TABLE B.3, OR
SITE-SPECIFIC SEEDING SUMMARIES.

b. APPLY SEED IN TWO DIRECTIONS, PERPENDICULAR TO EACH OTHER.
APPLY HALF THE SEEDING RATE IN EACH DIRECTION. ROLL THE SEEDED
AREA WITH A WEIGHTED ROLLER TO PROVIDE GOOD SEED TO SOIL
CONTACT.

2.B. DRILL OR CULTIPACKER SEEDING: MECHANIZED SEEDERS THAT APPLY AND
COVER SEED WITH SOIL.

a. CULTIPACKING SEEDERS ARE REQUIRED TO BURY THE SEED IN SUCH A
FASHION AS TO PROVIDE AT LEAST % INCH OF SOIL COVERING. SEEDBED
MUST BE FIRM AFTER PLANTING.

b. APPLY SEED IN TWO DIRECTIONS, PERPENDICULAR TO EACH OTHER.
APPLY HALF THE SEEDING RATE IN EACH DIRECTION.

2.C. HYDROSEEDING: APPLY SEED UNIFORMLY WITH HYDROSEEDER (SLURRY
INCLUDES SEED AND FERTILIZER).

a. IF FERTILIZER IS BEING APPLIED AT THE TIME OF SEEDING, THE
APPLICATION RATES SHOULD BE EXCEED THE FOLLOWING: NITROGEN,
100 POUNDS PER ACRE TOTAL SOLUBLE NITROGEN; P,0s
(PHOSPHOROUS), 200 POUNDS PER ACRE; K,O (POTASSIUM), 200
POUNDS PER ACRE.

b. LIME: USE ONLY GROUND AGRICULTURAL LIMESTONE (UP TO 3 TONS
PER ACRE MAY BE APPLIED BY HYDROSEEDING). NORMALLY, NOT MORE
THAN 2 TONS ARE APPLIED BY HYDROSEEDING AT ANY ONE TIME. DO
NOT USE BURNT OR HYDRATED LIME WHEN HYDROSEEDING.

c. MIX SEED AND FERTILIZER ON SITE AND SEED IMMEDIATELY AND
WITHOUT INTERRUPTION.

d. WHEN HYDROSEEDING, DO NOT INCORPORATE INTO THE SOIL.

B. MULCHING
1. MULCH MATERIALS (IN ORDER OF PREFERENCE)

1.a. STRAW CONSISTING OF THOROUGHLY THRESHED WHEAT, RYE, OAT, OR
BARLEY AND REASONABLE BRIGHT IN COLOR. STRAW IS TO BE FREE OF
NOXIOUS WEED SEEDS AS SPECIFIED IN THE MARYLAND SEE LAW AND NOT
MUSTY, MOLDY, CAKED, DECAYED, OR EXCESSIVELY DUSTY. NOTE: USE
ONLY STERILE STRAW MULCH IN AREAS WHERE ONE SPECIES OF GRASS IS
DESIRED.

1.b. WOOD CELLULOSE FIBER MULCH (WCFM) CONSISTING OF SPECIALLY
PREPARED WOOD CELLULOSE PROCESSED INTO A UNIFORM FIBROUS
PHYSICAL STATE.

a. WCFM IS TO BE DYED GREEN OR CONTAIN A GREEN DYE IN THE PACKAGE
THAT WILL PROVIDE AN APPROPRIATE COLOR TO FACILITATE VISUAL
INSPECTION OF THE UNIFORMLY SPREAD SLURRY.

b. WCFM, INCLUDING DYE, MUST CONTAIN NO GERMINATION OR GROWTH
INHIBITING FACTORS.

c. WCFM MATERIALS ARE TO BE MANUFACTURED AND PROCESSED IN SUCH
A MANNER THAT THE WOOD CELLULOSE FIBER MULCH WILL REMAIN IN
UNIFORM SUSPENSION IN WATER UNDER AGITATION AND WILL BLEND
WITH SEED, FERTILIZER AND OTHER ADDITIVES TO FORM A
HOMOGENOUS SLURRY. THE MULCH MATERIAL MUST FORM A
BLOTTER-LIKE GROUND COVER, ON APPLICATION, HAVING MOISTURE
ABSORPTION AND PERCOLATION PROPERTIES AND MUST COVER AND
HOLD GRASS SEED IN CONTACT WITH THE SOIL WITHOUT INHIBITING THE
GROWTH OF THE GRASS SEEDLINGS.

d. WCFM MATERIAL MUST NOT CONTAIN ELEMENTS OR COMPOUNDS AT
CONCENTRATION LEVELS THAT WILL BY PHYTO-TOXIC.

e. WCFM MUST CONFORM TO THE FOLLOWING PHYSICAL REQUIREMENTS:
FIBER LENGTH OF APPROXIMATELY 10 MILLIMETERS, DIAMETER
APPROXIMATELY 1 MILLIMETER, PH RANGE OF 4.0 TO 8.5, ASH CONTENT
OF 1.6 PERCENT MAXIMUM AND WATER HOLDING CAPACITY OF 90
PERCENT MINIMUM.

2. APPLICATION

2.a. APPLY MULCH TO ALL SEEDED AREAS IMMEDIATELY AFTER SEEDING.

2.b. WHEN STRAW MULCH IS USED, SPREAD IT OVER ALL SEEDED AREAS AT THE
RATE OF 2 TONS PER ACRE TO A UNIFORM LOOSE DEPTH OF 1 TO 2 INCHES.
APPLY MULCH TO ACHIEVE A UNIFORM DISTRIBUTION AND DEPTH SO THAT
THE SOIL SURFACE IS NOT EXPOSED. WHEN USING A MULCH ANCHORING
TOOL, INCREASE THE APPLICATION RATE TO 2.5 TONS PER ACRE.

2.c. WOOD CELLULOSE FIBER USED AS MULCH MUST BE APPLIED AT A NET DRY
WEIGHT OF 100 POUNDS PER ACRE. MIX THE WOOD CELLULOSE FIBER WITH
WATER TO ATTAIN A MIXTURE WITH A MAXIMUM OF 50 POUNDS OF WOOD
CELLULOSE FIBER PER 100 GALLONS OF WATER.

3. ANCHORING

3.a. PERFORM MULCH ANCHORING IMMEDIATELY FOLLOWING APPLICATION OF
MULCH TO MINIMIZE LOSS BY WIND OR WATER. THIS MAY BE DONE BY ONE
OF THE FOLLOWING METHODS (LISTED BY PREFERENCE), DEPENDING UPON
THE SIZE OF THE AREA AND EROSION HAZARD:

a. AMULCH ANCHORING TOOL IS A TRACTOR DRAWN IMPLEMENT DESIGNED
TO PUNCH AND ANCHOR MULCH INTO THE SOIL SURFACE A MINIMUM OF 2
INCHES. THIS PRACTICE IS MOST EFFECTIVE ON LARGE AREAS, BUT IS
LIMITED TO FLATTER SLOPES WHERE EQUIPMENT CAN OPERATE SAFELY.
IF USED ON SLOPING LAND, THIS PRACTICE SHOULD FOLLOW THE
CONTOUR.

b. WOOD CELLULOSE FIBER MAY BE USED FOR ANCHORING STRAW. APPLY
THE FIBER BINDER AT A NET DRY WEIGHT OF 750 POUNDS PER ACRE.
MIX THE WOOD CELLULOSE FIBER WITH WATER AT A MAXIMUM OF 50
POUNDS OF WOOD CELLULOSE FIBER PER 100 GALLONS OF WATER.

c. SYNTHETIC BINDERS SUCH AS ACRYLIC DLR (AGRO-TACK), DCA-70,
PETROSET, TERRA TAX Il, TERRA TACK AR OR OTHER APPROVED EQUAL
MAY BE USED. FOLLOW APPLICATION RATES AS SPECIFIED BY THE
MANUFACTURER. APPLICATION OF LIQUID BINDERS NEEDS TO BE
HEAVIER AT THE EDGES WHERE WIND CATCHES MULCH, SUCH AS IN
VALLEYS AND ON CRESTS OF BANKS. USE OF ASPHALT BINDERS IS
STRICTLY PROHIBITED.

d. LIGHTWEIGHT PLASTIC NETTING MAY BE STAPLED OVER THE MULCH
ACCORDING TO MANUFACTURER RECOMMENDATIONS. NETTING IS
USUALLY AVAILABLE IN ROLLS 4 TO 15 FEET WIDE AND 300 TO 3,000 FEET
LONG.

B-4-4 STANDARDS AND SPECIFICATIONS
FOR
TEMPORARY STABILIZATION

DEFINITION
TO STABILIZE DISTURBED SOILS WITH VEGETATION FOR UP TO 6 MONTHS.

PURPOSE
TO USE FAST GROWING VEGETATION THAT PROVIDES COVER ON DISTURBED SOILS.

CONDITIONS WHERE PRACTICE APPLIES
EXPOSED SOILS WHERE GROUND COVER IS NEEDED FOR A PERIOD OF 6 MONTHS OR
LESS. FOR LONGER DURATION OF TIME, PERMANENT STABILIZATION PRACTICES ARE
REQUIRED.

CRITERIA

A. SELECT ONE OR MORE OF THE SPECIES OR SEED MIXTURES LISTED IN TABLE B.1 FOR
THE APPROPRIATE PLANT HARDINESS ZONE (FROM FIGURE B.3), AND ENTER THEM IN
THE TEMPORARY SEEDING SUMMARY BELOW ALONG WITH APPLICATION RATES,
SEEDING DATES AND SEEDING DEPTHS. IF THE SUMMARY IS NOT PUT ON THE PLAN
AND COMPLETED, THEN TABLE B.1 PLUS FERTILIZER AND LIME RATES MUST BE PUT
ON THE PLAN.

B. FOR SITES HAVING SOIL TESTS PERFORMED, USE AND SHOW THE RECOMMENDED
RATES BY THE TESTING AGENCY. SOILS TESTS ARE NOT REQUIRED FOR TEMPORARY
SEEDING.

C. WHEN STABILIZATION IS REQUIRED OUTSIDE OF A SEEDING SEASON, APPLY SEED AND
MULCH OR STRAW MULCH ALONG AS PRESCRIBED IN SECTION B-4-3.A.1.1B AND
MAINTAIN UNTIL THE NEXT SEEDING SEASON.

TEMPORARY SEEDING SUMMARY

VERTICALLY WITH A FIRM GRASP ON THE UPPER 10 PERCENT OF THE
SECTION.

1.d. SOD MUST NOT BE HARVESTED OR TRANSPLANTED WHEN MOISTURE
CONTENT (EXCESSIVELY DRY OR WET) MAY ADVERSELY AFFECT ITS
SURVIVAL.

1.e. SOD MUST BE HARVESTED, DELIVERED, AND INSTALLED WITHIN A PERIOD

HARDINESS ZONE: __ 7b

OF 36 HOURS. SOD NOT TRANSPLANTED WITHIN THIS PERIOD MUST BE
APPROVED BY AN

SEED MIXTURE: FEF,;T,J\'}EER LIME RATE AGRONOMIST OR SOIL SCIENTIST PRIOR TO ITS INSTALLATION
APPLICATION SEEDING SEEDING (10-20-20) 2. SOD INSTALLATION
NO. SPECIES RATE(LB/AC) DATES DEPTHS 2.a. DURING PERIODS OF EXCESSIVELY HIGH TEMPERATURE OR IN AREAS
HAVING DRY SUBSOIL, LIGHTLY IRRIGATE THE SUBSOIL IMMEDIATELY PRIOR
FEB. 15-APR. 30 . TO LAYING THE SOD.
ANNUAL RYEGRASS 40 AUG. 15-NOV._ 30 | 0-°inches 2.b. LAY THE FIRST ROW OF SOD IN A STRAIGHT LINE WITH SUBSEQUENT ROWS
PLACE PARALLEL TO IT AND TIGHTLY WEDGED AGAINST EACH OTHER.
- STAGGER LATERAL JOINTS TO PROMOTE MORE UNIFORM GROWTH AND
FOXTAIL MILLET 30 MAY 1-AUG. 14 | 0.5 inches 436 LBIAC 2 TONS/AC STRENGTH. ENSURE THAT SOD IS NOT STRETCHED OR OVERLAPPED AND

(10 LB/ 1000SF)

(90 LB/ 1000SF)

THAT ALL JOINTS ARE BUTTED TIGHT IN ORDER TO PREVENT VOIDS WHICH
WOULD CAUSE AIR DRYING OF THE ROOTS.

2.c. WHEREVER POSSIBLE, LAY SOD WITH THE LONG EDGES PARALLEL TO THE
CONTOUR AND WITH STAGGERING JOINTS. ROLL AND TAMP, PEG OR
OTHERWISE SECURE THE SOD TO PREVENT SLIPPAGE ON SLOPES. ENSURE

B-4-5 STANDARDS AND SPECIFICATIONS
FOR
PERMANENT STABILIZATION

DEFINITION

TO STABILIZE DISTURBED SOILS WITH PERMANENT VEGETATION.

PURPOSE

TO USE LONG-LIVED PERENNIAL GRASSES AND LEGUMES TO ESTABLISH PERMANENT
COVER ON DISTURBED SOILS..

CONDITIONS WHERE PRACTICE APPLIES

EXPOSED SOILS WHERE GROUND COVER IS NEEDED FOR 6 MONTHS OR MORE..

CRITERIA

A. SEED MIXTURES
1. GENERAL USE

1.a.

1.b.

1.d.

SELECT ONE OR MORE OF THE SPECIES OR MIXTURES LISTED IN TABLE B.3
FOR THE APPROPRIATE PLANT HARDINESS ZONE (FROM FIGURE B.3) AND
BASED ON THE SITE CONDITION OR PURPOSE FOUND ON TABLE B.2. ENTER
SELECTED MIXTURE(S), APPLICATION RATES, AND SEEDING DATES IN THE
PERMANENT SEEDING SUMMARY. THE SUMMARY IS TO BE PLACED ON THE
PLAN.

ADDITIONAL PLANTING SPECIFICATIONS FOR EXCEPTIONAL SITES SUCH AS
SHORELINES, STREAM BANKS, OR DUNES OR FOR SPECIAL PURPOSES SUCH
AS WILDLIFE OR AESTHETIC TREATMENT MAY BE FOUND IN USDA-NRCS
TECHNICAL FIELD OFFICE GUIDE, SECTION 342 - CRITICAL AREA PLANTING.
FOR SITES HAVING DISTURBED AREA OVER 5 ACRES, USE AND SHOW THE
RATES RECOMMENDED BY THE SOIL TESTING AGENCY.

FOR AREAS RECEIVING LOW MAINTENANCE, APPLY UREA FORM FERTILIZER
(46-0-0) AT 3 3 POUNDS PER 1000 SQUARE FEET (150 POUNDS PER ACRE) AT
THE TIME OF SEEDING IN ADDITION TO THE SOIL AMENDMENTS SHOWN IN
THE PERMANENT SEEDING SUMMARY.

2. TURFGRASS MIXTURES

2.a.

2.b.

AREAS WHERE TURFGRASS MAY BE DESIRED INCLUDE LAWNS, PARKS,
PLAYGROUNDS, AND COMMERCIAL SITES WHICH WILL RECEIVE A MEDIUM
TO HIGH LEVEL OF MAINTENANCE.

SELECT ONE OR MORE OF THE SPECIES OR MIXTURES LISTED BELOW

BASED ON THE SITE CONDITIONS OR PURPOSE. ENTER SELECTED

MIXTURE(S), APPLICATION RATES, AND SEEDING DATES IN THE PERMANENT

SEEDING SUMMARY. THE SUMMARY IS TO BE PLACED ON THE PLAN:

a. KENTUCKY BLUEGRASS: FULL SUN MIXTURE: FOR USE IN AREAS THAT
RECEIVE INTENSIVE MANAGEMENT. IRRIGATION REQUIRED IN THE
AREAS OF CENTRAL MARYLAND AND EASTERN SHORE. RECOMMENDED
CERTIFIED KENTUCKY BLUEGRASS CULTIVARS SEEDING RATE: 1.5TO 2.0
POUNDS PER 1000 SQUARE FEET. CHOOSE A MINIMUM OF THREE
KENTUCKY BLUEGRASS CULTIVARS WITH EACH RANGING FROM 10 TO 35
PERCENT OF TOTAL MIXTURE BY WEIGHT.

b. KENTUCKY BLUEGRASS/PERENNIAL RYE: FULL SUN MIXTURE: FOR USE
IN FULL SUN AREAS WHERE RAPID ESTABLISHMENT IS NECESSARY AND
WHEN TURF WILL RECEIVE MEDIUM TO INTENSIVE MANAGEMENT.
CERTIFIED PERENNIAL RYEGRASS CULTIVARS/CERTIFIED KENTUCKY
BLUEGRASS SEEDING RATE: 2 POUNDS MIXTURE PER 1000 SQUARE
FEET. CHOOSE A MINIMUM OF THREE KENTUCKY BLUEGRASS CULTIVARS
WITH EACH RANGING FROM 10 TO 35 PERCENT OF THE TOTAL MIXTURE
BY WEIGHT.

c. TALL FESCUE/KENTUCKY BLUEGRASS: FULL SUN MIXTURE: FOR USE IN
DROUGHT PRONE AREAS AND/OR FOR AREAS RECEIVING LOW TO
MEDIUM MANAGEMENT IN FULL SUN TO MEDIUM SHADE. RECOMMENDED
MIXTURE INCLUDES; CERTIFIED TALL FESCUE CULTIVARS 95 TO 100
PERCENT, CERTIFIED KENTUCKY BLUEGRASS CULTIVARS 0 TO 5
PERCENT. SEEDING RATE: 5 TO 8 POUNDS PER 1000 SQUARE FEET. ONE
OR MORE CULTIVARS MAY BE BLENDED.

d. KENTUCKY BLUEGRASS/FINE FESCUE: SHADE MIXTURE: FOR USE IN
AREAS WITH SHADE IN BLUEGRASS LAWNS. FOR ESTABLISHMENT IN
HIGH QUALITY, INTENSIVELY MANAGED TURF AREA. MIXTURE INCLUDES;
CERTIFIED KENTUCKY BLUEGRASS CULTIVARS 30 TO 40 PERCENT AND
CERTIFIED FINE FESCUE 60 TO 70 PERCENT. SEEDING RATE: 1 TO 3
POUNDS PER 1000 SQUARE FEET.

NOTES:

SELECT TURFGRASS VARIETIES FROM THOSE LISTED IN THE MOST
CURRENT UNIVERSITY OF MARYLAND PUBLICATION, AGRONOMY MEMO
#77, "TURFGRASS CULTIVAR RECOMMENDATIONS FOR MARYLAND".

CHOOSE CERTIFIED MATERIAL. CERTIFIED MATERIAL IS THE BEST
GUARANTEE OF CULTIVAR PURITY. THE CERTIFICATION PROGRAM OF
THE MARYLAND DEPARTMENT OF AGRICULTURE, TURF AND SEED
SECTION, PROVIDES A RELIABLE MEANS OF CONSUMER PROTECTION
AND ASSURES A PURE GENETIC LINE.

3. IDEAL TIMES OF SEEDING FOR TURF GRASS MIXTURES
WESTERN MARYLAND: MARCH 15 TO JUNE 1, AUGUST 1 TO OCTOBER 1

(HARDINESS ZONES: 5B, 6A)

CENTRAL MARYLAND: MARCH 1 TO MAY 15, AUGUST 15 TO OCTOBER 15

(HARDINESS ZONE: 6B)

SOUTHERN MD, EASTERN SHORE: MARCH 1 TO MAY 15, AUGUST 15 TO

OCTOBER 15 (HARDNESS ZONES: 7A, 7B)

4. TILL AREAS TO RECEIVE SEED BY DISKING OR OTHER APPROVED METHODS TO A
DEPTH OF 2 TO 4 INCHES, LEVEL AND RAKE THE AREAS TO PREPARE A PROPER
SEEDBED. REMOVE STONES AND DEBRIS OVER 1} INCHES IN DIAMETER. THE
RESULTING SEEDBED MUST BE IN SUCH CONDITION THAT FUTURE MOWING OF
GRASSES WILL POSE NO DIFFICULTY.

5. IF SOIL MOISTURE IS DEFICIENT, SUPPLY NEW SEEDINGS WITH ADEQUATE
WATER FOR PLANT GROWTH (% TO 1 INCH EVER 3 TO 4 DAYS DEPENDING ON
SOIL TEXTURE) UNTIL THEY ARE FIRMLY ESTABLISHED. THIS IS ESPECIALLY
TRUE WHEN SEEDINGS ARE MADE LATE IN THE PLANTING SEASON, IN
ABNORMALLY DRY OR HOT SEASONS, OR ON ADVERSE SITES.

PERMANENT SEEDING SUMMARY

SOLID CONTACT EXISTS BETWEEN SOD ROOTS AND THE UNDERLYING SOIL
SURFACE.

2.d. WATER THE SOD IMMEDIATELY FOLLOWING ROLLING AND TAMPING UNTIL
THE UNDERSIDE OF THE NEW SOD PAD AND SOIL SURFACE BELOW THE SOD
ARE THOROUGHLY WET. COMPLETE THE OPERATION OF LAYING, TAMPING
AND IRRIGATING FOR ANY PIECE OF SOD WITHIN EIGHT HOURS.

3. SOD MAINTENANCE

3.a. IN THE ABSENCE OF ADEQUATE RAINFALL, WATER DAILY DURING THE FIRST
WEEK OR AS OFTEN AND SUFFICIENTLY AS NECESSARY TO MAINTAIN MOIST
SOIL TO A DEPTH OF 4 INCHES. WATER SOD DURING THE HEAT OF THE DAY
TO PREVENT WILTING.

3.b. AFTER THE FIRST WEEK, SOD WATERING IS REQUIRED AS NECESSARY TO
MAINTAIN ADEQUATE MOISTURE CONTENT.

3.c. DO NOT MOW UNTIL THE SOD IS FIRMLY ROOTED. NO MORE THAN } OF THE
GRASS LEAF MUST BE REMOVED BY THE INITIAL CUTTING OR SUBSEQUENT
CUTTINGS. MAINTAIN A GRASS HEIGHT OF AT LEAST 3 INCHES UNLESS
OTHERWISE SPECIFIED.

B-4-8 STANDARDS AND SPECIFICATIONS
FOR
STOCKPILE AREAS

DEFINITION
A MOUND OR PILE OF SOIL PROTECTED BY APPROPRIATELY DESIGNED EROSION AND
SEDIMENT CONTROL MEASURES.

PURPOSE
TO PROVIDE A DESIGNATED LOCATION FOR THE TEMPORARY STORAGE OF SOIL THAT
CONTROLS THE POTENTIAL FOR EROSION, SEDIMENTATION, AND CHANGES TO DRAINAGE
PATTERNS.

CONDITIONS WHERE PRACTICE APPLIES
STOCKPILE AREAS ARE UTILIZED WHEN IT IS NECESSARY TO SALVAGE AND STORE SOIL
FOR LATER USE.

CRITERIA

A. THE STOCKPILE LOCATION AND ALL RELATED SEDIMENT CONTROL PRACTICES MUST
BE CLEARLY INDICATED ON THE EROSION AND SEDIMENT CONTROL PLAN.

B. THE FOOTPRINT OF THE STOCKPILE MUST BE SIZED TO ACCOMMODATE THE
ANTICIPATED VOLUME OF MATERIAL AND BASED ON A SIDE SLOPE RATIO NO STEEPER
THAN 2:1. BENCHING MUST BE PROVIDED IN ACCORDANCE WITH SECTION B-3 LAND
GRADING.

C. RUNOFF FROM THE STOCKPILE AREA MUST DRAIN TO A SUITABLE SEDIMENT
CONTROL PRACTICE.

D. ACCESS THE STOCKPILE AREA FROM THE UPGRADE SIDE.

E. CLEAR WATER RUNOFF INTO THE STOCKPILE AREA MUST BE MINIMIZED BY USE OF A
DIVERSION FENCE SUCH AS AN EARTH DIKE, TEMPORARY SWALE OR DIVERSION
FENCE. PROVISIONS MUST BE MADE FOR DISCHARGING CONCENTRATED FLOW IN A
NON-EROSIVE MANNER.

F. WHERE RUNOFF CONCENTRATES ALONG THE TOE OF THE STOCKPILE FILL, AN
APPROPRIATE EROSION/SEDIMENT CONTROL PRACTICE MUST BE USED TO
INTERCEPT THE DISCHARGE.

G. STOCKPILES MUST BE STABILIZED IN ACCORDANCE WITH THE 3/7 DAY STABILIZATION
REQUIREMENT AS WELL AS STANDARD B-4-1 INCREMENTAL STABILIZATION AND
STANDARD B-4-4 TEMPORARY STABILIZATION.

H. IF THE STOCKPILE IS LOCATED ON AN IMPERVIOUS SURFACE, A LINER SHOULD BE
PROVIDED BELOW THE STOCKPILE TO FACILITATE CLEANUP. STOCKPILES
CONTAINING CONTAMINATED MATERIAL MUST BE COVERED WITH IMPERMEABLE
SHEETING.

MAINTENANCE
THE STOCKPILE AREA MUST CONTINUOUSLY MEET THE REQUIREMENTS FOR ADEQUATE
VEGETATIVE ESTABLISHMENT IN ACCORDANCE WITH SECTION B-4 VEGETATIVE
STABILIZATION. SIDE SLOPES MUST BE MAINTAINED AT NO STEEPER THAN A 2:1 RATIO.
THE STOCKPILE AREA MUST BE KEPT FREE OF EROSION. IF THE VERTICAL HEIGHT OF A
STOCKPILE EXCEEDS 20 FEET FOR 2:1 SLOPES, 30 FEET FOR 3:1 SLOPES OR 40 FEET FOR
4:1 SLOPES, BENCHING MUST BE PROVIDED IN ACCORDANCE WITH SECTION B-3 LAND
GRADING.

SEQUENCE OF CONSTRUCTION:

1.

HARDINESS ZONE: __7b FERTILIZER RATE
SEED MIXTURE: (10-20-20)
APPLICATION SEEDING SEEDING HIME RATE
NO. SPECIES RATE(LB/AC) DATES DEPTHS N P,O5 K;O
TALL FESCUE 40 FEB. 15-APR 30 %TOY
6 |PERENNIAL RYEGRASS 25 AUG. 15-OCT 31 IN. > TONS/
WHITE CLOVER 5 45 LB/ ACOO0 LB/ ACO0 LB/ AC| © '
(1LB/ | (2LB/ | (2LB/
DEERTONGUE 20 %TO%  |1000SF) | 1000SF) | 1000SF) 1%’&"5# ]
REDTOP 1 MAY 1-MAY 31
COMMON LESPEDEZA 10

B. SOD: TO PROVIDE QUICK COVER ON DISTURBED AREAS (2:1 GRADE OR FLATTER).
1. GENERAL SPECIFICATIONS

1.a.

1.b.

CLASS OF TURFGRASS SOD MUST BE MARYLAND STATE CERTIFIED. SOD
LABELS MUST BE MADE AVAILABLE TO THE JOB FOREMAN AND INSPECTOR.
SOD MUST BE MACHINE CUT AT A UNIFORM SOIL THICKNESS OF % INCHES,
PLUS OR MINUS % INCH, AT THE TIME OF CUTTING. MEASUREMENT FOR
THICKNESS MUST EXCLUDE TOP GROWTH AND THATCH. BROKEN PADS AND
TORN OR UNEVEN ENDS WILL NOT BE ACCEPTABLE.

STANDARD SIZE SECTIONS OF SOD MUST BE STRONG ENOUGH TO SUPPORT
THEIR OWN WEIGHT AND RETAIN THEIR SIZE AND SHAPE WHEN SUSPENDED

REQUEST A PRE-CONSTRUCTION MEETING WITH WORCESTER COUNTY DEPARTMENT OF

ENVIRONMENTAL PROGRAMS AT 410-632-1200 TO SCHEDULE A PRE-CONSTRUCTION

MEETING AT LEAST 48 HOURS PRIOR TO COMMENCING ANY SITE WORK. FAILURE TO DO

SO MAY RESULT IN AN IMMEDIATE STOPWORK ORDER. WORK MAY NOT BEGIN UNTIL A

PRECONSTRUCTION MEETING IS HELD WITH, OR WAIVED BY, THE WORCESTER COUNTY

DEPARTMENT OF ENVIRONMENTAL PROGRAMS.

CLEARING AND GRUBBING AS NECESSARY FOR THE INSTALLATION OF PERIMETER

CONTROLS.

CONSTRUCTION AND STABILIZATION OF PERIMETER CONTROLS: SILT FENCE AND SUPER

SILT FENCE. PERIMETER CONTROLS MUST BE INSPECTED BY THE WORCESTER COUNTY

ENVIRONMENTAL PROGRAMS PRIOR TO PERFORMING ADDITIONAL EARTH DISTURBING

ACTIVITIES.

REMAINING CLEARING AND GRUBBING WITHIN INSTALLED PERIMETER CONTROLS.

CONSTRUCTION OF ADDITIONAL SEDIMENT CONTROL: ONSITE CONCRETE WASHOUT

STRUCTURE.

COORDINATE WITH WORCESTER COUNTY TO MAINTAIN TRANSFER STATION OPERATIONS:

6.A. SET UP TRAFFIC BARRELS TO ALLOW PUBLIC ACCESS TO HALF OF THE WORK ZONE.

COMMENCE WORK ON THE WESTERN SIDE WHILE MAINTAINING PUBLIC ACCESS TO THE

EASTERN SIDE. COORDINATE TEMPORARY RELOCATION OF BULK CONTAINER AND

COMPACTOR WITH THE COUNTY.

DEMOLITION AND SITE PREPARATION:

8.D. REMOVE CONCRETE PADS, WOODEN WALKWAYS, FRAMING, DECKING, SUPPORTS,
PILES, AND AGGREGATES

8.E. DISASSEMBLE CONCRETE BLOCK WALL. COORDINATE WITH COUNTY FOR
TEMPORARY STOCKPILE LOCATION FOR CONCRETE BLOCKS AND ASSIST IN LOADING
CONCRETE BLOCKS ON COUNTY SUPPLIED TRUCK TO BE TRANSPORTED OFFSITE BY
THE COUNTY.

8.F. DEMOLISH EXISTING SHEDS AND ASPHALT TO LIMITS INDICATED.

CONSTRUCTION OF SITE IMPROVEMENTS:

9.A. INSTALL ELECTRIC DUCT BANK

9.B. PERFORMING REGRADING OF EXISTING RAMP TO LINES AND GRADES SHOWN ON
THE DRAWINGS.

9.C. INSTALL CAST-IN-PLACE REINFORCED CONCRETE PADS AND RETAINING WALLS WITH
REQUIRED TESTING.

9.D0. PERFORM ELECTRICAL UPGRADES AND COORDINATE ELECTRICAL CONNECTIONS
FOR COMPACTORS, ATTENDANT HUT, LIGHTING, AND ASSOCIATED INFRASTRUCTURE
AS REQUIRED.

9.E. FURNISH AND INSTALL BASE AGGREGATE, SUPERPAVE ASPHALT LAYERS, GRAVEL,
BOLLARDS, AND LIGHT POLES.

9.F. PERFORM OVERLAY WORK AS INDICATED.

9.G. COORDINATE PLACEMENT OF COUNTY-PROVIDED ATTENDANT HUT AND STORAGE
SHED.

10. SITE RESTORATION AND STABILIZATION, REMOVAL OF EROSION CONTROLS, AND FINAL

COORDINATION WITH WORCESTER COUNTY TO RETURN TRANSFER STATION OPERATIONS
TO THE COMPLETED PROJECT AREA.
1. REMOVAL OF EROSION AND SEDIMENT CONTROL MEASURES BY THE CONTRACTOR SHALL
BE CONDUCTED ONLY AFTER THE FOLLOWING IS ACCOMPLISHED:
11.A. ALL WORK DEFINED BY THE DRAWINGS WITHIN THE PROJECT LIMITS OF
DISTURBANCE ARE COMPLETED AND APPROVED IN WRITING BY THE COUNTY.

12. UPON REMOVAL OF EROSION AND SEDIMENT CONTROLS, IMMEDIATELY PROVIDE

PERMANENT STABILIZATION IN AREAS DISTURBED BY THE REMOVAL OF EROSION AND
SEDIMENT CONTROLS.

MINIMUM REGULATORY EROSION AND SEDIMENT CONTROL INSPECTION REQUIREMENTS

FOR THE PROJECT.

THE OWNER, DEVELOPER, AND/OR PROJECT REPRESENTATIVE SHALL CONTACT THE
WORCESTER COUNTY DEPARTMENT OF ENVIRONMENTAL PROGRAMS AT THE FOLLOWING
STAGES OF CONSTRUCTION:
1. PRE-CONSTRUCTION MEETING, PRIOR TO THE START OF EARTH DISTURBANCE
2. UPON INSTALLATION OF PERIMETER EROSION AND SEDIMENT CONTROLS AND PRIOR
TO PROCEEDING WITH OTHER EARTH DISTURBING ACTIVITIES.
3. PRIOR TO THE REMOVAL OF ANY OF THE EROSION AND SEDIMENT CONTROL
PRACTICES.

®

EA Engineering, Science, and
Technology, Inc., PBC

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811
(410) 641-5341

www.eaest.com

HORIZONTAL DATUM:

MD STATE PLANE, NAD 83,
US SURVEY FEET

VERTICAL DATUM:
NAVD 88

SCALE AS SHOWN

FULL SIZE PLOT: 24" x 36"
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CAST=IN-PLACE_CONCRETE

ALL CONCRETE SHALL BE MADE IN ACCORDANCE WITH DESIGN MIXES WHICH ARE TO BE APPROVED BY THE
ENGINEER PRIOR TO CASTING ANY CONCRETE. MIXES SHALL BE IN ACCORDANCE WITH THE AMERICAN CONCRETE
INSTITUTION ACI 318. MIXES SHALL HAVE A MINIMUM CEMENT CONTENT OF 520 LB. PER CUBIC YD., MAXIMUM
WATER/CEMENT RATIO OF 0.53 FOR INTERIOR CONCRETE PROTECTED FROM FREEZING AND 0.45 FOR ALL EXTERIOR
EXPOSED CONCRETE.

MINIMUM SPECIFIED COMPRESSIVE STRENGTH f'c @ 28 DAYS.

LOCATION MIN. COMP. (F'C) SLUMP (IN.) AIR_ENTRAINED
SLABS AND WALLS 4000 PSI 4" +/- 1" 5% +/- 1%

FIBERMESH ADDITIVE ACCEPTABLE WITHIN MANUFACTURER RECOMMENDATIONS AND PER COUNTY.

CONCRETE MATERIALS SHALL CONFORM TO ASTM CISO, TYPE | FOR PORTLAND CEMENT AND ASTM C33 FOR
AGGREGATES. WATER—REDUCING ADMIXTURES SHALL CONFORM TO ASTM C494, TYPE A (FREE OF CALCIUM
CHLORIDES), AIR—ENTRAINING ADMIXTURES SHALL CONFORM TO ASTM C260, AND HIGH—RANGE WATER REDUCERS
(SUPER—PLASTICIZERS) SHALL CONFORM TO ASTM C494, TYPE F. FLY ASH SHALL COMPLY WITH ASTM C619 FOR
CLASS F AND SHALL NOT BE PROPORTIONED IN MIXES WITH MORE THAN 20% CEMENT BY WEIGHT.
LIQUID—MEMBRANE CURING COMPOUNDS SHALL BE HIGH—SOLIDS, WATER AND ACRYLIC—BASED, COMPLYING WITH ASTM
C309 AS TESTED UNDER ASTM C156.

USE OF ADDITIVES CONTAINING CALCIUM CHLORIDE SHALL NOT BE PERMITTED.
DO NOT USE HIGH-RANGE WATER REDUCING ADMIXTURES IN AIR—ENTRAINED CONCRETE.
CONFORM TO ASTM C260.

ADDITION OF WATER TO THE CONCRETE AT THE JOB SITE FOR THE PURPOSE OF INCREASING THE SLUMP OR FOR
RETEMPERING THE CONCRETE WHICH HAS BEGUN TO SET IS STRICTLY PROHIBITED.

THE CONTRACTOR SHALL BE RESPONSIBLE FOR FURNISHING AND INSTALLING ANCHOR BOLTS, CLIPS, INSERTS,
CONNECTION PLATES, SLEEVES, SLOTS AND OTHER REQUIRED ITEMS IN ACCORDANCE WITH THE CONTRACT DRAWINGS,
AND IN COOPERATION WITH OTHER TRADES PRIOR TO PLACING CONCRETE.

REINFORCING STEEL SHALL BE HIGH STRENGTH NEW BILLET STEEL CONFORMING TO ASTM A—615, GRADE 60 (60,000
PSI). WELDED WIRE FABRIC (WWF) SHALL CONFORM TO ASTM A-185. ALL REINFORCING SHALL BE DETAILED,
FABRICATED, AND PLACED IN ACCORDANCE WITH ACI'S MANUAL OF STANDARD PRACTICE FOR DETAILING CONCRETE
STRUCTURES, (ACI-315). DETAILS OF REINFORCEMENT SHALL CONFORM TO ACl 318, ACl 315, AND CRSI
STANDARDS.

ALL REINFORCING STEEL (INCLUDING WELDED WIRE FABRIC) SHALL BE SECURELY TIED AND ANCHORED IN PLACE TO
PREVENT DISLOCATION DURING THE PLACING OPERATION.

REINFORCING STEEL SHALL BE CLEAN OF MUD, DEBRIS, LOOSE RUST, CEMENT, GROUT, OR ANY OTHER MATERIAL
WHICH MAY INHIBIT THE BOND BETWEEN THE STEEL AND CONCRETE.

SIEEL

ALL OTHER STRUCTURAL STEEL, INCLUDING PLATES, TIE RODS AND MISCELLANEOUS SHAPES SHALL CONFORM TO
ASTM A36 (36 KSI).

BOLTS FOR CONNECTING STRUCTURAL STEEL SHAPES SHALL BE ASTM A325-N, 3/4 —INCH DIAMETER, UNLESS
OTHERWISE NOTED ON THE DRAWINGS OR IN THE PROJECT SPECIFICATIONS.

OTHER BOLTS SHALL CONFORM TO ASTM F1554 GRADE 36.

FABRICATION AND ERECTION OF ALL STRUCTURAL STEEL SHALL BE IN ACCORDANCE WITH THE LATEST SPECIFICATION
OF THE AMERICAN INSTITUTE OF STEEL CONSTRUCTION.
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PROVIDE BROM SURFACE FINISH CONSTRUCTION JOINTS AND -+ -+ —
AND APPLY HEAVY APPLICATION EXPANSION JOINTS AS SHOWN
OF CURE AND SEAL, TYP. (SEE DETAIL THIS SHEET) 4 4
FRAMING FOR GUARD HOUSE PLATFORM
(SEE ENLARGED PLAN ON S2.1) 4 4 4

1)  COORDINATE ALL ELEVATIONS WITH
CIVIL DRAWINGS

EOUNDATION

SLAB AND FOOTING SUBGRADE SHALL BE PREPARED PER SOIL REPORT BY SGI, LLC DATED SEPTEMBER 26, 2024
REQUIREMENTS WITH 3000 PSF ALLOWABLE BEARING CAPACITY.

IIMBER
ALL TIMBER SHALL BE #1 SYP TREATED TO 0.6pcf CCA (MIN.)

SHOP DRAWINGS

THE GENERAL CONTRACTOR SHALL SUBMIT SHOP DRAWINGS FOR ALL STRUCTURAL ELEMENTS SHOWN ON THE
CONTRACT DOCUMENTS FOR APPROVAL. THE STRUCTURAL ENGINEER WILL NOT BE RESPONSIBLE FOR THE
STRUCTURAL CERTIFICATION AND DESIGN OF THE PROJECT IF THE GENERAL CONTRACTOR FAILS TO OBTAIN APPROVAL
OF THE SHOP DRAWINGS. THE GENERAL CONTRACTOR SHALL INFORM THE STRUCTURAL ENGINEER IN WRITING
CONCERNING DEVIATIONS AND/OR OMISSIONS FROM THE CONTRACT DOCUMENTS AT THE TIME OF SHOP DRAWING
SUBMISSION. THE GENERAL CONTRACTOR SHALL REVIEW ALL SHOP DRAWINGS AND SHALL MAKE ALL CORRECTIONS
HE DEEMS NECESSARY BEFORE SUBMISSION. THE GENERAL CONTRACTOR SHALL STATE ON THE SHOP DRAWINGS
THAT CONTRACT DOCUMENT REQUIREMENTS HAVE BEEN MET AND THAT ALL DIMENSIONS, CONDITIONS AND QUANTITIES
HAVE BEEN REVIEWED AND VERIFIED AS SHOWN AND/OR CORRECTED ON THE SHOP DRAWINGS.

MISCELLANEOUS TTEMS

THE CONTRACTOR IS SOLELY RESPONSIBLE FOR ALL SAFETY REGULATIONS, PROGRAMS AND PRECAUTIONS RELATED TO
ALL WORK ON THIS PROJECT AND FOR THE PROTECTION OF PERSONS AND PROPERTY EITHER ON OR ADJACENT TO
THE PROJECT AND SHALL PROTECT SAME AGAINST INJURY, DAMAGE OR LOSS.

THE CONTRACTOR IS RESPONSIBLE FOR LIMITING THE AMOUNT OF CONSTRUCTION LOAD IMPOSED ON THE STRUCTURE.

SUCH LOADS SHALL NOT EXCEED THE CAPACITY OF THE STRUCTURE AT ANY TIME.

THE STRUCTURE IS DESIGNED TO FUNCTION AS A UNIT UPON COMPLETION, AND ANY TEMPORARY BRACING OR
SUPPORT REQUIRED TO ACCOMMODATE THE CONTRACTOR'S MEANS AND METHODS ARE THE RESPONSIBILITY OF THE
CONTRACTOR.

STRUCTURAL DRAWINGS SHALL BE USED IN CONJUNCTION WITH THE SITE DRAWINGS, AND THE CONTRACTOR SHALL
BE RESPONSIBLE FOR SEEING THAT THE WORK OF ALL TRADES IS COORDINATED WITH ADJACENT WORK.

THE CONTRACTOR SHALL BE RESPONSIBLE FOR DESIGNING, FURNISHING, ERECTING AND REMOVING ANY TEMPORARY
SHORING AND BRACING DURING CONSTRUCTION

SAFETY REGULATIONS SHALL BE STRICTLY FOLLOWED BY THE CONTRACTOR OR SUBCONTRACTOR DURING ALL TIMES
OF WORK ON THIS PROJECT. THE ARCHITECT OR ENGINEER SHALL NOT HAVE CONTROL OR CHARGE OF, AND SHALL
NOT BE RESPONSIBLE FOR CONSTRUCTION MEANS, METHODS, TECHNIQUES, SEQUENCES OR PROCEDURES, FOR
SAFETY PRECAUTIONS AND PROGRAMS IN CONNECTION WITH THE WORK, FOR ACTS OF OMISSIONS OF THE
CONTRACTOR, SUBCONTRACTORS, OR ANY OTHER PERSONS PERFORMING ANY OF THE WORK IN ACCORDANCE WITH
THE CONTRACT DOCUMENTS.

ALL SPECIALTY BOLTS, INCLUDING EXPANSION TYPE AND EPOXY TYPE ANCHORS SHALL BE INSTALLED IN STRICT
ACCORDANCE WITH THE MANUFACTURER’S PRINTED INSTRUCTIONS.

THE CONTRACTOR SHALL PROTECT FROM DAMAGES EXISTING BUILDING(S), OWNER EQUIPMENT, ROADS, WALKS AND
UTILITIES. THE CONTRACTOR SHALL MAINTAIN THESE DURING THE COURSE OF THE WORK, AND SHALL REPAIR ALL
DAMAGES AT NO ADDITIONAL EXPENSE TO THE OWNER.
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ARD ATTACHMENT DETAIL

N.T.S.

CORNER REINFORCEMENT DETA

N.T.S.
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WORCESTER COUNTY, MARYLAND

OFFICE OF THE COUNTY COMMISSIONERS
1 WEST MARKET STREET, ROOM 1103
SNOW HILL, MARYLAND 21863
410-632-1194
FAX: 410-632-3131

Weston Young Edward Welch
Chief Administrative Officer Procurement Officer

CONTRACT

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of
Worcester County, Maryland (“County”); and AJT Homes LLC (“Successful Vendor”).

WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned:

1.

2.

Successful Vendor will commence and complete the Berlin Homeowner Convenience
Center Improvements.
Successful Vendor will furnish all the materials, supplies, tools, equipment, labor, and
other services necessary for the Work described herein.
Successful Vendor will commence and complete the Work required by the Contract
Documents within the timeframes listed in the Bid Documents unless the period for
completion is extended otherwise.
Successful Vendor agrees to perform all of the Work described in the Contract
Documents and comply with the terms therein for the sum of $496,750.22 (Four
Hundred Ninety-Six Thousand Seven Hundred Fifty Dollars and zero cents) as
shown in the Form of Bid.
The term ‘Contract Documents’ means and includes the following:

a. This Contract

b. Exhibit A - Worcester County Maryland Standard Terms and Conditions
Advertisement
Section I: Introduction
Section II: General Information
Section III: General Conditions
Section IV: Bid Specifications
Form of Bid
References
Exceptions
Individual Principal
Vendor’s Affidavit of Qualification to Bid

ST BRSO a0

19 - 20



ITEM 19

. Non-Collusive Affidavit
Addenda
Successful Vendor’s Completed Bid Documents
p. Notice of Award and/ or Notice to Proceed
6. Any inconsistency or conflict between the Contract Documents shall be resolved in their
order listed above.
7. The County will pay the Successful Vendor in the manner and at such times as set forth
in the Bid Documents.
8. This Contract will be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

© P B

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their
duly authorized officials, this Contract in duplicate each of which will be deemed an original on
the date first above written.

COUNTY COMMISSIONERS OF
WORCESTER COUNTY,
MARYLAND

Theodore J. Elder
President
Date:

CONTRACTOR:

By:
Title:
Date:
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MEMORANDUM
TO: Worcester County Commissioners
FROM: Ed Welch, Procurement Officer
DATE: May 6, 2026
RE: Request to Award — Central Landfill Cell 1 Pump Station Upgrades

Public Works — Solid Waste Division is requesting that the Commissioners review and approve awarding the
Central Landfill Cell 1 Pump Station Upgrades to the lowest responsive and responsible vendor,

TK Construction, Inc, in the amount of $971,000. The facility is located at 7091 Central Site Lane, Newark, MD
21841.

Bids were due and opened on Friday, May 1, 2026, at 2 p.m. Two (2) bids were received.
(see bid tabulation below)

The relevant funding history is as follows:

. FY23/FY24 initial funding of $620,000 was approved.

. Commissioners approved awarding Leachate Force Main & Pumpstation Project from Reserve in the
amount of $1,750,576.22. That purchase order (PO 2025-047) was subsequently canceled due to a
change in project scope.

. FY25 Encumbrance Request — Cell 1 PS Upgrade Construction: $1,721,839.44 -
account 680.7002.9010.060 (Capital Equipment Other)

Please feel free to contact me if you have any questions. Thank you.

Central Landfill Cell 1 Pump Station Upgrades

Fridai, Mai 1, 2026, at 2:00 im

Vendor Name Base Bid
TK Construction, Inc (Salisbury, MD) $971,000.00
Chesapeake Turf (Salisbury, MD) $998,925.00
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BID SCPECIFICATION SUMMARY (REPLACE FOUR LECHATE PUMP STATIONS)

DEMOLITION NOTES:

DEMOLISH AND REMOVE EXISTING SUBMERSIBLE PUMPS, PUMP WIRING, AND PUMP
CONTROLS. COORDINATE

WITH THE COUNTY FOR ITEMS TO BE SALVAGED AND KEPT.

DEMOLISH AND REMOVE EXISTING PUMP SLIDE RAILS, BASE PLATES, HARDWARE, AND
ASSOCIATED PIPING.

PIPING SHALL BE TRANSITIONED FROM EXISTING TO THE PROPOSED PUMPSTATION
WITHIN THE EXISTING

FIBERGLASS TANK.

DEMOLISH AND REMOVE LEVEL SENSORS, ALARMS CONTROLS, AND ALL ELECTRICAL
COMPONENTS WITHIN THE

EXISTING FIBERGLASS TANK.
REMOVE EXISTING LADDER AND LIFTING CHAINS.

REMOVE EXISTING LID, HATCH, VENT PIPE, AND ANY FIBERGLASS TO STEEL LID
CONNECTIONS.

POWER WASH, CLEAN, AND EVALUATE EACH OF THE FOUR EXISTING FIBERGLASS
TANKS. PROVIDE ENGINEER

AN EVALUATION OF EACH OF THE FOUR EXISTING TANKS AND PROVIDE METHODS OF
REPAIR FOR APPROVAL

PRIOR TO FIXING. MAKE REPAIRS USING AN APPROVED FIBERGLASS TANK REPAIR KIT.

DEMOLISH AND REMOVE EXISTING CONTROL CONSOLE AND ELECTRICAL RACK. SEE
SHEET E-2 FOR PROPOSED

ELECTRICAL WORK.

LOCATE, REMOVE, AND REPLACE MAGNESIUM ANODE, CONNECTION, AND WIRING.
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CONSTRUCTION SPECIFICATIONS

I. LOCATE WASHOUT STRUCTURE A MINIMUM OF 50 FEET AWAY FROM OPEN CHANNELS,
STORM DRAIN INLETS,

SENSITIVE AREAS, WETLANDS, BUFFERS AND WATER COURSES AND AWAY FROM
CONSTRUCTION TRAFFIC.

2. SIZE WASHOUT STRUCTURE FOR VOLUME NECESSARY TO CONTAIN WASH WATER AND
SOLIDS AND MAINTAIN AT

LEAST 4 INCHES OF FREEBOARD. TYPICAL DIMENSIONS ARE 10 FEET X 10 FEET X 3 FEET
DEEP.

3. PREPARE SOIL BASE FREE OF ROCKS OR OTHER DEBRIS THAT MAY CAUSE TEARS OR
HOLES IN THE LINER. FOR

LINER, USE 10 MIL OR THICKER UV RESISTANT, IMPERMEABLE SHEETING, FREE OF HOLES
AJ,O TEARS OR OTHER

DEFECTS THAT COMPROMISE IMPERMEABILITY OF THE MATERIAL.
4. PROVIDE A SIGN FOR THE WASHOUT IN CLOSE PROXIMITY TO THE FACILITY.

5. KEEP CONCRETE WASHOUT STRUCTURE WATER TIGHT. REPLACE IMPERMEABLE LINER
IF DAMAGED (E.G., RIPPED

OR PUNCTURED>. EMPTY OR REPLACE WASHOUT STRUCTURE THAT IS 75 PERCENT
FULL, AND DISPOSE OF

ACCUMULATED MATERIAL PROPERLY. DO NOT REUSE PLASTIC LINER. WET-VACUUM
STORED LIQUIDS THAT HAVE NOT

EVAPORATED ANO DISPOSE OF IN AN APPROVED MANNER. PRIOR TO FORECASTED
RAINSTORMS, REMOVE LIQUIDS OR

COVER STRUCTURE TO PREVENT OVERFLOWS. REMOVE HARDENED SOLIDS, WHOLE OR
BROKEN UP, FOR DISPOSAL DR

RECYCLING. MAINTAIN RUNOFF DIVERSION AROUND EXCAVATED WASHOUT
STRUCTURE UNTIL STRUCTURE IS REMOVED.

CONSTRUCTION SPECIFICATIONS

I. PLACE STABILIZED CONSTRUCTION ENTRANCE IN ACCORDANCE WITH THE
APPROVED PLAN. VEHICLES MUST
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TRAVEL OVER THE ENTIRE LENGTH OF THE SCE. USE MINIMUM LENGTH OF 50 FEET 130
FEET FOR SINGLE

RESIDENCE LOT>. USE MINIMW.I WIDTH OF 10 FEET. FLARE SCE 10 FEET MIMMUM AT THE
EXISTING ROATO

PROVIDE ATURNING RADIUS.

2. PIPE ALL SURFACE WATER FLOWING TO OR DIVERTED TOWARD THE SCE Ut,IER THE
ENTRANCE, MAINTAINING

POSITIVE DRAINAGE. PROTECT PIPE INSTALLED THROUGH THE SCE WITH A MOUNTABLE
BERM WITH 5:1 SLOPES AND

A MINLt.lUM OF 12 INCHES OF STONE OVER THE PIPE. PROVIDE PIPE AS SPECIFIED ON
APPROVED PLAN. WHEN

THE SCE IS LOCATED AT A HIGH SPOT AND HAS NO DRAINAGE TO CONVEY, A PIPE IS NOT
NECESSARY. A

MOUNTABLE BERM IS REQUIRED WHEN SCE IS NOT LOCATED AT A lIGH SPOT.

3. PREPARE SUBGRALIE ANLJ PLACE NONWOVEN GEOTEXTILE, AS SPECIFIED IN SECTION
H-I MATERIALS.

4. PLACE CRUSHED AGGREGATE 12 TO 3 INCHES IN SIZE> OR EQUIVALENT RECYCLED
CONCRETE 'WITHOUT REBAR>

AT LEAST 6 INCHES DEEP OVER THE LENGTH AN WIDTH OF THE SCE.

5. MAINTAIN ENTRANCE IN A CONDITION THAT MINIMIZES TRACKING OF SEDIMENT. ADD
STONE OR MAKE OTHER

REPAIRS AS CONDITIONS DEMAN TO MAINTAIN CLEAN SURFACE, MOUNTABLE BERM, AN
SPECFIED WItMENSIONS.

IMMEDIATELY REMOVE STONE AND/OR SEDIMENT SPILLED, DROPPED, OR TRACKED
ONTO ADJACENT ROADWAY BY

VACUUMING, SCRAPING, AND/OR SWEEPING. WASHING ROADWAY

TO REMOVE MULI TRACKED ONTO PAVEMENT IS NOT ACCEPTABLE UNLESS WASH WATER
IS DIRECTED TO AN APPROVEL]

SEDIMENT CONTROL PRACTICE.
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