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2026-MC-0010

Project Summary

The GOCCP Maryland Criminal Intelligence Network/Overdose and Drug Awareness Coordinator (MCIN/ODAC) program helps reduce
gaps in available services and fosters collaboration among partner agencies and stakeholders in Worcester County, Maryland. This
program will continue to develop and maintain a strong information-sharing infrastructure that supports cross-jurisdictional sharing of
accurate and actionable intelligence, leading to the disruption and dismantling of criminal networks involved in drug trafficking, gun
trafficking, and gang activity. In addition, the program will continue sharing overdose statistics and information regarding overdose
demographics, drugs involved, and drug-related trends with multi-agency law enforcement stakeholders, the Worcester County Health
Department, the Worcester County School System, and the Overdose and Drug Awareness Coordinator network. These efforts support
overdose prevention, treatment referrals, and broader substance abuse response efforts. The program will support salary and fringe
benefits for the current Overdose and Drug Awareness Coordinator position. The Worcester County Sheriff’s Office is requesting
funding in the amount of $75,357 to support this initiative.  

Overall Organization Information (Word Limit: 500)

A.  Mission Statement: The mission of the Worcester County Sheriff’s Office (WCSO) is to protect and serve with
honesty, integrity, and transparency. We will work in partnership with our community to improve the quality of life for
all, while maintaining personal liberties. To fulfill these goals, we are committed to providing a positive work
environment for our members through the highest levels of training and leadership by example.

B.  Brief Overview: The Worcester County Sheriff’s Office was established in 1742 and is headquartered in Snow
Hill, the county seat of Worcester County. As the easternmost county in Maryland, Worcester County borders the
Atlantic Ocean, as well as the states of Delaware and Virginia.

Located within the same facility as the Worcester County Courthouse and Government Center, the Sheriff’s Office is
a full-service law enforcement agency that provides 24-hour patrol coverage. The agency currently employs 96
sworn deputies and 29 civilian support staff.

The Worcester County Sheriff’s Office serves in a wide range of law enforcement and public safety roles, including
but not limited to: constitutional duties; courtroom and courthouse security; Government Center security; school
security; extraditions across state lines; prisoner transports both within and outside the county and state; sex
offender registration and monitoring; criminal investigations; service of civil process; evictions; Sheriff’s sales;
coordination with allied law enforcement agencies; patrol operations; traffic safety enforcement; oversight of County
Fire Police; command of Animal Control; and management of the County Firearms Training Facility.

C.  Key Organizational Information:

i.   FTE: 119.4 (to include 96 sworn law enforcement officers)

ii.  Organizational Budget: FY26 $20,464,736 (to include personnel salaries and benefits)

iii. Percentage of Budget Application Requested: .3% ($75,357 requested)

iv.  Jurisdictions: The Worcester County Sheriff’s Office provides law enforcement services throughout the entirety of
Worcester County, including the municipalities of Berlin, Ocean City, Ocean Pines, Pocomoke City, and Snow Hill,
Maryland, as well as numerous smaller unincorporated areas across the county.

      Client Population: The Worcester County Sheriff’s Office serves the residents of Worcester County, as well as
the thousands of visitors who travel to the area each year, particularly during the spring, summer, and fall seasons.
The county has a base population of approximately 52,460, with seasonal influxes increasing the population by up
to an additional 300,000 visitors. On average, each deputy patrols roughly 175 square miles per shift, highlighting
the expansive coverage area and the demand for law enforcement services.

Problem Statement/Needs Justification (Word Limit: 500)

A. The Worcester County Sheriff’s Office is requesting the continuation of its participation in the SFY26 MCIN-ODAC
program to reduce gaps in available services and continue the established collaboration and cooperation among
partner agencies and stakeholders in Worcester County, Maryland.
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i.   Proposed Services: The proposed services are for the Overdose and Drug Awareness Coordinator position,
which will be tasked with entering all drug investigations, drug seizures, drug arrests, suspected substance
overdoses and other    drug related investigative activities into HIDTA’s Case Explorer Program, as well as assisting
law enforcement with drug related cellular phone extract uploads into the PLX database. The ODAC position will
also conduct in-house analyses for    the jurisdiction upon request, examine information from HIDTA and disseminate
high-risk victim information to public health for outreach.

ii.   Fit into Overall Mission: The Worcester County Criminal Enforcement Team, an entity under the auspices of the
WCSO, is the county wide multi-agency narcotics investigative unit. Since 2016, the Overdose and Drug Awareness
Coordinator has been successfully embedded with this unit and will continue to reside in the same unit and conduct
the same duties as required by the SFY 2027 grant

iii.  Suitability: The WCSO has been a successful participant in this grant funded program since 2016 and has
knowledgeable and experienced personnel in place to support and supervise the proper application and reporting of
the grant requirements.  

iv.  Statistical Support: The Worcester County ODAC provides monthly performance measure outputs and outcomes
to the W/B HIDTA - GOCPYVS MCIN/ODAC Program Manager. The ODAC also enters data into the W/B HIDTA
Case Explorer system that is part of the annual W/B HIDTA reporting. In requesting the continuation of this program,
the output and initial outcome measures to date for CY2025, as reported by and credited to the Worcester County
ODAC are as follows:

Total Cases entered into Case Explorer – 83

Total Overdoses entered – 29

Total other Drug Cases entered – 52

Investigations enhanced through HIDTA coordination – 39

Fatal overdoses entered – 09

Non-fatal overdoses entered – 20

Dollar amount seized related to heroin/opioid investigations - $33,226

Vehicles seized related to heroin/opioid investigations – 11

Weight of illicit opioid seized – 42.6 grams

Number of prescription opioids seized – 43 DU

Number of non-fatal overdose victims referred to treatment – 20

              Event Deconflictions – 81

Target activity deconflictions - 472

v.   Barriers: No barriers are anticipated and none have been experienced specific to this project

vi.  N/A

B.  New or Continuation Funding: Continuation Request

i.   Yes: The Worcester County Sheriff’s Office did receive GOCCP funding in the most recent funding cycle for a
similar project.   

1.      N/A
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2.       

   a.  Amount of current award: $84,789

   b.  Funding sources and amounts: GOCCP MCIN/ODAC grant, $84,789

   c.  Services provided: MCIN/ODAC position salary and fringe benefits; equipment (GAN approved)

   d. N/A   

   e.  Spending status: Due to Q2 change in ODAC personnel, overall salary and fringe decreased. A GAN for
equipment purchase was submitted and approved to utilize all awarded funds.

   f.  Delays/adjustments: A GAN was submitted and approved to reallocate $11,840 for equipment purchase to utilize
all awarded funds.

Program Purpose Area (Word Limit: 150)

The purpose of the Overdose and Drug Awareness Coordinator is to promote a coordinated law enforcement and
investigative strategy to address the substance abuse epidemic through cooperation and data sharing. The ODAC
will be responsible for entering all drug investigations, drug seizures, drug arrests, substance overdoses, and other
drug-related investigative activities into HIDTA’s Case Explorer.

In addition, the coordinator will assist law enforcement personnel with uploading drug-related cellular phone
extractions into HIDTA’s Communication Analysis Portal (CAP) to support information and intelligence gathering.
This data will then be analyzed and disseminated to enhance investigative efforts and support the identification and
disruption of drug trafficking activities.
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Project Design (Word Limit: 750)

a.  Project Implementation: The Worcester County Criminal Enforcement Team (CET) is well suited to carry out this
project, as it is a proactive, multi-agency task force comprised of the Worcester County Sheriff’s Office, Maryland
State Police, Ocean City Police Department, Worcester County State’s Attorney’s Office, and the Drug Enforcement
Administration. The team focuses on the detection and investigation of a wide range of criminal activity, with an
emphasis on controlled dangerous substance (CDS) investigations and overdose response.

The CET consists of four (4) uniformed investigators and a narcotics detection K-9 capable of conducting traffic
stops, interdiction, and other patrol-related functions. In addition, there are seven (7) undercover personnel
responsible for conducting covert operations, managing confidential informants, and performing surveillance—
critical components of drug trafficking investigations.

In 2016, the Sheriff’s Office added a heroin coordinator, now known as the Overdose and Drug Awareness
Coordinator (ODAC), to assist in developing a long-term strategy to combat the illicit drug epidemic affecting our
communities and to coordinate with the Health Department to connect overdose victims with treatment services.

Prior to the awarding of the MCIN-ODAC grant, the CET sporadically utilized the W/B HIDTA Case Explorer and did
not utilize the Communication Analysis Portal (CAP). Additionally, overdose incidents were not consistently captured
or recorded, and referrals for services were not being made. The time required to collect, manage, and report this
data became unmanageable without a dedicated staff member.

As overdose incidents have increased, so too have investigations targeting individuals distributing these increasingly
dangerous substances. Without the full-time ODAC position supported by this grant, CET members would be unable
to consistently capture and report data in a timely and efficient manner. Furthermore, the unit would not be able to
dedicate sufficient time to participate in meetings with public health and community stakeholders or to maintain the
relationships necessary for effective collaboration and information sharing. Worcester County has successfully
participated in this program since 2016 and has the personnel and infrastructure in place to continue this effort.

b.  Outreach: The ODAC position is embedded within the Worcester County Criminal Enforcement Team, the
jurisdiction’s multi-agency drug task force. The current coordinator has established a strong record of participation in
the monthly W/B HIDTA overdose and drug trend information-sharing meetings, as well as the monthly W/B HIDTA
multi-agency criminal analyst roundtable. The ODAC also actively participates in the Worcester County Overdose
Prevention Team and maintains ongoing communication with the Worcester County Health Department to support
local information sharing.

c.  Best Practices/Methodology: This project is designed using best practices and proven methodologies,
emphasizing a proactive approach to identifying and targeting high-crime areas. Both uniformed and undercover
personnel will conduct a variety of investigative activities, including surveillance, undercover operations, the use of
confidential informants, and high-visibility saturation patrols.

The program also incorporates collaboration with local law enforcement agencies to identify hotspots for drug-
related offenses, allowing for a focused and strategic deployment of resources. These practices have proven
effective in identifying individuals involved in drug trafficking and firearms-related offenses. The ODAC position has
consistently met the goals and objectives outlined in prior grant awards, with results reported in a timely and
comprehensive manner on both a quarterly basis to the grantee and monthly to the W/B HIDTA ODAC program
manager.

d.  Collaboration/Partnership: Numerous agencies and organizations have benefited from this program through the
sharing of overdose and drug trend information. The ODAC participates in the Overdose Prevention Team and has
previously participated in the Opioid Fatality Review Team. Information provided by the ODAC has supported the
Worcester County Health Department, Worcester County Public Schools, and Worcester Goes Purple in grant
applications, prevention initiatives, and treatment efforts.

Additionally, the ODAC has shared information with Maryland Probation and Parole, the Department of Social
Services, the Office of Senator Mary Beth Carozza, and Atlantic General Hospital, among others. The Worcester
County CET will continue to collaborate with specialized law enforcement units throughout the region. These
partnerships have resulted in successful joint investigations targeting drug trafficking organizations operating across
multiple jurisdictions.
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Goals & Objectives (Word Limit: 1,500)

Goal 1: Increase public safety by identifying and prioritizing criminal offenders, drug trafficking organizations (DTOs),
gangs, and violent criminal networks involved in the distribution of illegal narcotics through accurate data collection
and analysis.

i.  Objective: Ensure 100% of available data (drug investigations, arrests, seizures, and overdoses) is entered into
W/B HIDTA Case Explorer for intelligence sharing.

Activities: Collect, verify, and input all relevant investigative and overdose data into Case Explorer.  1.
Performance Measure: Number and percentage of cases entered into Case Explorer.  2.
Outcome: Improved timeliness and completeness of intelligence sharing across jurisdictions.  3.
Past Performance: In 2024, 81 cases entered, including 29 overdoses.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

ii.  Objective: Conduct monthly data analysis and mapping of drug investigations and overdoses to identify trends
and hotspots.

Activities: Analyze Case Explorer data and produce monthly mapping reports for CET and partner agencies.  1.
Performance Measure: Number of monthly reports produced and disseminated.  2.
Outcome: Enhanced ability to deploy resources strategically and target high-risk areas.  3.
Past Performance: Monthly case tracking ranged from 0–13 cases throughout CY 2025.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

Goal 2: Disrupt and dismantle drug trafficking organizations and associated violent criminal networks.

i.  Objective: Coordinate intelligence sharing and investigative efforts among law enforcement and prosecutorial
partners.

Activities: Participate in deconfliction, case coordination, and multi-agency investigations.  1.
Performance Measure: Number of arrests, DTO disruptions/dismantlement, and deconflictions recorded.  2.
Outcome: Increased number of coordinated investigations and successful enforcement actions.  3.
Past Performance: 50 arrests; 4 DTOs disrupted/dismantled; 19 Title III investigations; 83 investigative
deconflictions; 472 target deconflictions.  

4.

Timeline: 7/1/2026 – 6/30/2027  5.

Goal 3: Enhance investigative capacity and prosecutorial outcomes through improved evidence collection and
intelligence development.

i.  Objective: Seize cellular devices during opioid-related investigations.

Activities: Identify and collect cellular devices at relevant crime scenes.  1.
Performance Measure: Number of devices seized.  2.
Outcome: Increased availability of digital evidence to support investigations.  3.
Past Performance: 16 devices seized.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

ii.  Objective: Extract and analyze data from seized devices using Cellebrite or similar software.

Activities: Conduct digital extractions and upload data to HIDTA CAP.  1.
Performance Measure: Number of devices successfully extracted.  2.
Outcome: Enhanced intelligence development and linkage analysis.  3.
Past Performance: 16 devices extracted.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

iii.  Objective: Investigate all overdoses as potential crime scenes.

Activities: Coordinate overdose response with investigative follow-up and evidence collection.  1.
Performance Measure: Number of overdose investigations conducted.  2.
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Outcome: Increased identification and prosecution of individuals responsible for drug distribution.  3.
Past Performance: 29 overdose investigations; 1 prosecution for distribution and manslaughter.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

Goal 4: Strengthen interagency collaboration and information sharing to improve overdose tracking and response.

i.  Objective: Conduct outreach and coordination with agencies responding to overdoses.

Activities: Participate in Overdose Prevention Team meetings, HIDTA meetings, and interagency briefings.  1.
Performance Measure: Number of meetings attended and conducted.  2.
Outcome: Improved coordination and real-time information sharing among stakeholders.  3.
Past Performance: 4 Overdose Prevention Team meetings; 11 statewide ODAC meetings; 10 HIDTA analyst
roundtables.  

4.

Timeline: 7/1/2026 – 6/30/2027  5.

ii.  Objective: Coordinate with the Worcester County Health Department to support referrals for non-fatal overdose
victims.

Activities: Share overdose data and provide referral information for treatment services.  1.
Performance Measure: Number of coordination meetings and referrals made.  2.
Outcome: Increased linkage of overdose victims to treatment and recovery services.  3.
Past Performance: 7 coordination meetings; 20 referrals.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

Goal 5: Support gun violence reduction efforts related to drug trafficking and violent crime.

i.  Objective: Identify and target individuals involved in illegal firearm possession and trafficking.

Activities: Utilize intelligence, surveillance, and coordinated enforcement strategies.  1.
Performance Measure: Number of firearms seized and firearm-related arrests.  2.
Outcome: Reduction in illegal firearm activity associated with drug trafficking.  3.
Past Performance: 20 firearms seized; 16 arrests.  4.
Timeline: 7/1/2026 – 6/30/2027  5.

The position of the Worcester County Overdose and Drug Awareness Coordinator has consistently met or exceeded
performance measures in prior grant cycles. The ODAC will continue to ensure comprehensive data entry,
intelligence sharing, and collaboration with W/B HIDTA, the Worcester County Health Department, and partner law
enforcement and community agencies to support enforcement, prevention, and treatment efforts.

Data Collection Plan (Word Limit: 250)

The Overdose and Drug Awareness Coordinator will continue to enter overdose incidents, telephone records,
deconfliction information, and additional narcotics-related case data into multiple databases, including ODMAP,
Case Explorer, and PLX, on a regular—often daily—basis. The ODAC also maintains internal Sheriff’s Office
databases to track case investigations, overdose incidents, and heroin/fentanyl packaging and stamp identifiers.

The ODAC receives overdose and drug-related case information from the Ocean City Police Department crime
analyst; however, with five detectives now assigned from Ocean City Police Department to the Criminal
Enforcement Team (CET), the CET is responsible for the majority of drug investigations and all overdose responses
occurring in Ocean City, Maryland. The ODAC is embedded within the CET and receives case information directly
from assigned narcotics investigators.

Using internal databases, Case Explorer, and information gathered from the Worcester County Criminal
Enforcement Team, the Worcester County Sheriff’s Office, and the Worcester County Health Department, the ODAC
will track, analyze, and report all required performance measures associated with this award.
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Grant Personnel (Word Limit: 500)

The Worcester County Sheriff’s Office (WCSO) and Criminal Enforcement Team (CET) are well-qualified to
implement this project as a proactive, multi-agency task force made up of personnel from WCSO, Maryland State
Police, and the DEA. CET includes three uniformed investigators, a narcotics detection K-9, and seven undercover
personnel who manage surveillance and informants, with additional support from road patrol deputies. CET has a
strong record of arrests and seizures, resulting in numerous firearm and controlled dangerous substance convictions
each year. Their experience and knowledge of criminal activity in Worcester County support effective, high-impact
enforcement operations.

Project Director: Ms. Carrie Tingle (salary budget-funded)  
Ms. Tingle serves as Financial Administrator and Grants Coordinator for WCSO and has 18years of governmental
finance experience. She oversees grant administration, financial management, and compliance with federal and
state funding requirements. Her duties as Grants Coordinator include coordinating applications, monitoring
expenditures, maintaining documentation, and submitting required reports to ensure proper use of grant funds.

Fiscal Officer: Ms. Shelby Mich (salary budget-funded)  
Ms. Mich serves as Grants and Contract Accountant for Worcester County, providing financial oversight and
compliance support for grant-funded programs. She has more than seven years of experience in nonprofit
accounting and grants management and is responsible for accurate reporting and fiscal accountability for multi-
million-dollar awards. She also works with state, federal, and local partners.

Key Consultant: ODAC Brooks Phillips (partially grant-funded)  
Mr. Phillips works full-time with CET to identify drug trends and other factors related to the local drug trade. He
documents and reports all CET gun and drug seizures, enters data into the W/B HIDTA Case Explorer System,
maintains seizure and arrest records, reports overdoses to the Worcester County Health Department, and supports
investigative analysis. He is a 21-year Maryland State Police veteran and former DEA Task Force Officer.

Key Consultant: Lieutenant Shane Musgrave (salary budget-funded)  
Lieutenant Musgrave is Division Commander of CET and the Worcester County Bureau of Investigations (CBI). He
is cross designated as a Task Force Officer with Homeland Security Investigations, coordinates federal partnerships,
oversees investigations, and works with CET supervisors and the ODAC to identify emerging drug and firearm
trends. He also conducts county-wide substance abuse outreach to support prevention and community
engagement.

Key Consultant: Sergeant Zachary Converse (salary budget-funded)  
Sergeant Converse supervises CET investigators from local, state, and federal agencies, including civilian staff such
as the ODAC. He manages daily operations, oversees drug-related investigations, and is cross-designated with the
U.S. Marshals Service to apprehend violent offenders, particularly those involved in gun-related crimes. He has
been recognized in court as an expert in drug and firearm offenses.

Sustainability (Word Limit: 200)

The Worcester County Sheriff’s Office will seek Federal, State, County, and Local resources to continue this
program after the grant period ends.  The Office will work with other local enforcement agencies to identify
resources and sources of funding that may be available.  

Applicant Disclosure of Pending Applications Statement (Word Limit: 150)

The Worcester County Sheriff’s Office does not have pending applications submitted within the last 12 months for
federally funded assistance that includes requests for funding to support the same project being proposed under this
solicitation and will cover the identical cost items outlined in the budget narrative and worksheet in the application
under this solicitation.

Budget Details and Spending Plan (Word Limit: 750)

Budget Details

i. Supplement vs. Supplant:  
The Worcester County Sheriff’s Office is requesting funding to supplement, not supplant, existing local and state
funding. Current budgeted funds support standard law enforcement operations, including personnel assigned to the
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Criminal Enforcement Team (CET). However, no local funding exists to support the full-time duties of the Overdose
and Drug Awareness Coordinator (ODAC) position as required under the MCIN-ODAC program.

Grant funds will be used to support salary and fringe benefits directly associated with the ODAC position. These
funds enhance existing operations by ensuring dedicated personnel are available to collect, analyze, and
disseminate overdose and narcotics-related intelligence, maintain required databases, and coordinate with public
health and law enforcement partners. Without this funding, these responsibilities would be absorbed by existing
personnel, reducing their ability to perform primary enforcement functions and limiting the effectiveness of data
collection and interagency collaboration.

Local funding levels for law enforcement operations will remain unchanged regardless of this award. Therefore, this
request represents an enhancement of services rather than a replacement of existing funding.

ii.  Methodology for Prorating Requested Funds:  
The Worcester County Sheriff’s Office utilizes a direct allocation methodology based on actual time and effort
dedicated to grant-supported activities. The ODAC position is assigned full-time to duties directly aligned with the
objectives of this grant, including data entry, overdose tracking, intelligence sharing, and coordination with partner
agencies.

Because the ODAC is 100% dedicated to grant-related responsibilities, salary and fringe benefit costs are fully
allocable to the grant. For any shared resources or incidental costs, expenditures are prorated based on
documented usage relative to total operational use. This ensures all costs charged to the grant are reasonable,
allowable, and allocable in accordance with federal and state guidelines.

iii.  Proration Rates by Budget Category:

Personnel (ODAC Salary): 100% allocated to the grant  •
Fringe Benefits: 100% allocated to the grant at 11.76% •

iv.  Justification and Formula for Proration Rates:  
Personnel and fringe benefit costs are calculated using the following formula:

ODAC Salary × Percentage of Time Dedicated to Grant (100%) = Total Personnel Cost Charged to Grant

Fringe benefits are calculated using the County’s established fringe rate applied to salary:

Salary × Fringe Rate = Total Fringe Cost Charged to Grant

The Worcester County Sheriff’s Office maintains written policies governing cost allocation and proration
methodologies, which are consistent with federal Uniform Guidance (2 CFR Part 200), and will be provided upon
request.

Spending Plan

Grant funds will be expended over the award period of July 1, 2026 through June 30, 2027, in alignment with
program objectives outlined in the Goals and Objectives section.

Personnel (Salary): Costs will be incurred on a bi-weekly basis throughout the grant period, corresponding
with biweekly payroll cycles for the ODAC position.  

•

Fringe Benefits: Expended concurrently with salary costs based on established County rates and biweekly
payroll schedules. 

•

All expenditures will directly support the objectives of enhancing data collection, improving intelligence sharing,
supporting overdose response efforts, and strengthening interagency collaboration. Costs will be monitored
regularly to ensure compliance with grant requirements and alignment with project goals.
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Organizational Capacity Questionnaire (OCQ) Attestation

OCQ competed by:  
Shelby Mich  
Grants and Contract Accountant  
Office of the County Commissioners  
Worcester County Government  
Phone:410-632-1194 ext 1003  
slmich@worcestermd.gov

  
Chief Executive:  
Theodore Elder  
President, County Commissioners  
Worcester County Government  
Phone: 410-632-1194  
telder@co.worcester.md.us

Unique Entity Identifier and SAM.GOV Expiration Date

UEI/DUNS: 10-111-9399

SAM.GOV Expiration Date: 06/24/2026

Person Completing the Project Narrative

Brooks Phillips  
Overdose Drug and Awareness Coordinator  
Worcester County Sheriff's Office  
Telephone: 410-632-2076 x2601   
Fax: 410-632-3070    
Email: baphillips@worcestermd.gov

  

Carrie Tingle  
Financial Administrator/Grants Coordinator  
Worcester County Sheriff's Office  
Telephone: 410-632-1111 x2262  
Fax: 410-632-3070  
Email: catingle@worcestermd.gov
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A. Budget Summary

Project Budget

Total AwardIn-Kind MatchCash MatchGrant Funds

2026-MC-0010Control Number:

$75,357.00$75,357.00Personnel $0.00 $0.00

$0.00$0.00Operating Expenses $0.00 $0.00

$0.00$0.00Travel $0.00 $0.00

$0.00$0.00Contractual Services $0.00 $0.00

$0.00$0.00Equipment $0.00 $0.00

$0.00$0.00Other $0.00 $0.00

$75,357.00$0.00$0.00$75,357.00Grand Total
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Description of Position Funding Type Total

Category A - Personnel

2026-MC-0010Control Number:

Salary TypePriority

$67,428.00Grant FundsMCIN/ODAC Position1 Salary1

$7,929.00Grant FundsMCIN/ODAC Position (Fringe)2 Fringe2

$75,357.00

1. Amount requested is to fund salary expense of MCIN/ODAC position.
2. Amount requested is to fund fringe benefits of 11.76% of total salary.
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2026-MC-0010Control Number:V. Civil Rights Requirements

Norton, Stacey - Director of Human Resources

(410) 632-0090

1. Civil rights contact person:

County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863-1072

Worcester County Board of County Commissioners

3. Address:

2. Organization:

4. Telephone Number:

5. Number of persons employed by the organization unit responsible for implementation of this grant: 20

Project Service Sites

Site 1
Service Site

Apt. Suite, No. Street
City

State & Zip

1 West Market Street, Room 1001

MD 21863-1069
Snow Hill

Worcester County Sheriff's Office
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2026-MC-0010Control Number:

Certified Assurances

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this grant will not be 
used to supplant State or local funds, but will be used to increase 
the amounts of such funds that would, in the absence of Federal 
Funds, be made available for program activities.

2. That cost sharing funds required to pay the non-Federal 
portion of the cost of each project, for which grant funds are 
made available, shall be in addition to funds that would otherwise 
be made available for program activities by the recipient of the 
grant funds and shall be provided as required in the Grant Award 
document.

3. That if the subrecipient has expended $1,000,000 or more in 
federal funds during the entities fiscal year, a single audit has 
been conducted in accordance with 2 CFR §200.514 and 
submitted to the Federal Audit Clearinghouse 
(https://www.fac.gov/). 

4. That fund accounting, auditing, monitoring, evaluation 
procedures and such records as the Governor's Office of Crime 
Prevention and Policy shall prescribe to and shall be provided to 
assure fiscal control, proper management and efficient 
disbursement of funds received.

5. That the Grantee shall maintain such data and information and 
submit such reports in such form, at such times, and containing 
such information as the Governor's Office of Crime Prevention 
and Policy may reasonably be required to administer the 
program.

6. Subrecipients will comply (and will require any subgrantees or 
contractors to comply) with any applicable statutorily-imposed 
nondiscrimination requirements, which may include Title VI of the 
Civil Rights Act of 1964,which prohibits discrimination on the 
basis of race, color, national origin, religion or sex in the delivery 
of services (42 U.S.C. § 2000d), and the DOJ implementing 
regulations at 28 C.F.R. Part 42, subpart C; The Omnibus Crime 
Control and Safe Streets Act of 1968, which prohibits 
discrimination on the basis of race, color, national origin, religion, 
or sex in the delivery of services and employment practices (34 
U.S.C. § 10228(c)(1)), and the DOJ implementing regulations at 
28 C.F.R. Part 42, Subpart D; Section 504 of the Rehabilitation 
Act of 1973, which prohibits discrimination on the basis of 
disability in the delivery of services and employment practices 
(29 U.S.C § 794), and the DOJ implementing regulations at 28 
C.F.R. Part 42, Subpart G; Title II of the Americans with 
Disabilities Act of 1990, which prohibits discrimination in the 
delivery of services and employment practices (42 U.S.C. § 
12132), and the DOJ implementing regulations at 28 C.F.R. Part 
35; Title IX of the Education Amendments of 1972, which 
prohibits discrimination on the basis of sex in educational 
programs (20 U.S.C. § 1681), and the DOJ implementing 
regulations at 28 C.F.R. Part 42, Subpart I; The DOJ regulations 
on the Partnerships with Faith-based and other Neighborhood 
Organizations, which prohibit discrimination on the basis of 
religion in the delivery of services and prohibit organizations from 
using DOJ funding on explicitly religious activities (28 C.F.R. Part 
38);

Age Discrimination Act of 1975, as amended, which prohibits 
discrimination on the basis of age in the delivery of services (42 
U.S.C. § 6102), and the DOJ implementing regulation at 28 
C.F.R. pt. 42, subpart I; Juvenile Justice and Delinquency 
Prevention Act of 1974, as amended, which prohibits 
discrimination on the basis of race, color, national origin, sex, 
and religion in the delivery of services and employment practices 
(34 U.S.C. § 11182 (b)), and DOJ implementing regulations at 28 
C.F.R. §§ 31.202, .403 & part 42, subpart D; Victims of Crime Act 
of 1984, as amended, which prohibits discrimination on the basis 
of race, color, national origin, sex, religion, and disability in the 
delivery of services and employment practices (34 U.S.C. § 
20110(e)), and the DOJ implementing regulation at 28 C.F.R. § 
94.114; and Violence Against Women Act of 1994, as amended, 
which prohibits discrimination on the basis of race, color, national 
origin, sex, religion, disability, sexual orientation, and gender 
identity in the delivery of services and employment practices (34 
U.S.C. § 12291(b)(13)). These laws prohibit agencies from 
retaliating against individuals for taking action to secure rights 
protected by these laws. 

7. That in the event a Federal or state court or administrative 
agency makes a finding of discrimination after a due process 
hearing on the grounds of race, color, religion, national origin, 
sex, or disability against the Grantee, a copy of the finding will be 
forwarded to the Governor’s Office of Crime Prevention and 
Policy

8. Subrecipients receiving Federal (Safe Streets Act which 
authorizes VAWA), VOCA, or Title II JJDPA) Department of 
Justice Funding are governmental or for-profit entities, that have 
fifty or more employees and that receive a single award of 
$25,000 or more are required to prepare and submit 
electronically their Equal Opportunity Plan and certification 
utilizing the Equal Employment Opportunity Reporting tool 
located on the Office for Civil Rights (OCR) website at 
https://ojp.gov/about/ocr/eeop.htm 

Subrecipients receiving Federal (Safe Streets Act which 
authorizes VAWA), VOCA, or Title II JJDPA) Department of 
Justice Funding that are Medical or Educational Institution, 
Indian Tribe, or non profit, governmental or for-profit entities with 
largest individual grant received is less than $25,000 and have 
less than 50 employees will need to submit an online certification 
form to the Office for Civil Rights (OCR) utilizing the Employment 
Opportunity tool at
https://ojp.gov/about/ocr/eeop.htm but would be exempt from 
completing the Equal Opportunity Plan. 

The Office for Civil Rights has training presentations available to 
recipients of OJP, OVW and COPS Office funding to assist them 
in meeting their federal civil rights obligations. These trainings 
can be accessed at www.ojp.usdoj.gov/about/ocr/assistance.htm

9. That the Grantee will comply with the provisions of the 
Governor’s Office of Crime Prevention and Policy’s General and 
Special Conditions for Grants.  General Conditions are posted on 
the Governor's Office of Crime Prevention, and Policy’s website 
(https://gocpp.maryland.gov/grants/general-conditions/).
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10. That the Grantee will comply with the provisions of 28 CFR 
Part 66 applicable to grants and cooperative agreements 
awarded with DOJ funding.

11. Subrecipients are obligated to provide services to Limited 
English Proficient (LEP) individuals. Refer to the DOJ’s 
Guidance Document. To access this document see U.S. 
Department of Justice, Guidance to Federal Financial Assistance 
Recipients Regarding Title VI Prohibition Against National Origin 
Discrimination Affecting Limited English Proficient Persons (67 
Federal Regulation 41455 (2002)). This regulation may be 
accessed at: https://www.archives.gov/eeo/laws/title-vi.html

------

Effective 1/18/2024, the Moore-Miller Administration renamed the 
Office to the Governor’s Office of Crime Prevention and Policy 
(GOCPP). This change does not invalidate previous, current, or 
future agreements or documents referencing the agency as 
GOCCP or GOCPYVS.

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the 
Governor's Office of Crime Control and Prevention.

Name and Title

Signature of Authorized Official

Elder, Theodore J. - President

Date
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2026-MC-0010Control Number:
Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants 
should also review the instructions for certification included in the regulations before completing this form. Signature of this form 
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, 
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace 
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the 
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1.   LOBBYING  
  
As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:  
  
(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement;  
  
(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;  
  
(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.  
  
2.  DEBARMENT, SUSPENSION, AND OTHER       
    RESPONSIBILITY MATTERS    
    (DIRECT RECIPIENT)  
  
As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --  
  
A.  The applicant certifies that it and its principals:  
  
(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;  
  
(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;  
  
(c)  Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and  
  
(d)  Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and  
  
B.  Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.  
  
3.  DRUG-FREE WORKPLACE  
     (GRANTEES OTHER THAN INDIVIDUALS)  
  
As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  
  
A.  The applicant certifies that it will or will continue to provide a drug-free
workplace by:  
  
(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;  
  
(b) Establishing an on-going drug-free awareness program to inform
employees about –  
  
(1) The dangers of drug abuse in the workplace;  
  
(2) The grantee's policy of maintaining a drug-free workplace;  
  
(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and  
  
(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OFFICE OF THE COMPTROLLER
OFFICE OF JUSTICE PROGRAMS

OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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2026-MC-0010Control Number:

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).  
  
B.  The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.  
  
Place of Performance (street address, city, county, state, zip code)  
__________________________________________________________
__________________________________________________  
  
Check ___ if there are workplaces on file that are not identified here.  
  
Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each ap¬plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.  
  
Check ___ if the State has elected to complete OJP Form 4061/7.  
____________________________________________________  
  
DRUG-FREE WORKPLACE  
(GRANTEES WHO ARE INDIVIDUALS)  
  
As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  
  
As a condition of the grant, I certify that I will not engage in the    
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and  
     
B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, I will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);  
  
(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will –  
  
(1) Abide by the terms of the statement; and  
  
(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;  
  
(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction.  Employers of
convicted employees must provide notice, including position title,
to:  Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC  20202-4571.  Notice shall include
the identification number(s) of each affected grant.  
  
(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted --  
  
(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or  
  
(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency;

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications.

County Government Center
1 W Market St Rm 1103
Snow Hill, MD 21863 1072

Worcester County Board of County CommissionersApplicant:
Address:

Project Title:
Federal ID Number: 52-6001064

Elder, Theodore J. - PresidentAuthorized Representative:

Signature: _______________________________________________________
Signature of Authorized Official Date

WCSO FY27 MCIN/ODAC Grant

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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TO: Weston Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 

FROM: Shelby Mich, Grants and Contracts Accountant 
DATE: May 11, 2026 
RE: Public Hearing Request for CDBG CV2 Grant 

The Maryland Department of Housing and Community Development requires a second public hearing before 
the CDBG CV 2 Grant Agreement expires. This hearing will provide the public with an update on activities and 
accomplishments resulting from the use of grant funds. 

Worcester County received a $55,079 grant amendment to support homeless shelter operations through two 
local subrecipients. Diakonia was awarded $30,401 for food, bottled water, hygiene supplies, and first-aid 
supplies. Samaritan Ministries, Inc. was awarded $24,678 for kitchen appliances and food for its shelter, soup 
kitchen, and food pantry. 

Because all activities must be completed by June 30th, 2026, with no extensions, it is necessary to schedule 
this hearing promptly. I respectfully request that the public hearing be held at the Commissioner meeting on 
June 16th, 2026. 

Attachments 
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CDBG CV AMENDMENT INFORMATION FORM 
   
 
Grantee: The County Commissioners of Worcester County, MD 
 
 
 

Activity Amount Subrecipient National Objective # Beneficiaries 

Food, Bottled Water, Hygiene, 

and First Aid Supplies for 

Homeless Shelter 

$30,401 Diakonia LMI Limited Clientele – Presumed - 

Homeless 

250 

Appliances and Food for 

Homeless Shelter 

$24,678 Samaritan Ministries, 

Inc. 

LMI Limited Clientele – Presumed - 

Homeless 

250 

     

     

     

     

     

     

TOTAL $55,079    

 
 
National Objectives 
 

1. Benefit to LMI – Limited Clientele - Presumed – Homeless Persons  – Presumed to be LMI – Report on persons 
2. Benefit to LMI – Limited Clientele – Income Qualified - Food Programs (non-senior), counseling, childcare, adult day care, health centers – 

51% of all beneficiaries must be LMI – self-certification allowed 
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TO: The Salisbury Daily Times and The Ocean City Today Group 
FROM: Candace Savage, Deputy Chief Administrative Officer 
DATE: May 11, 2026 
SUBJECT: Worcester County Public Hearing Notice 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please print the attached Public Hearing Notice in The Salisbury Daily Times and Ocean City Digest/Ocean 
City Today on June 4th, 2026, and June 11th, 2026. Thank you. 

NOTICE OF PUBLIC HEARING 
CARES ACT ADDITIONAL FUNDING 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS 
WORCESTER COUNTY, MARYLAND 

The County Commissioners of Worcester County, Maryland, will conduct a Public Hearing to provide 
information on the progress of homeless shelter supply and facility improvement activities funded through the 
Maryland Community Development Block Grant Program, a federally funded program designed to assist 
governments with activities directed toward neighborhood and housing revitalization, economic development, 
and improved community facilities and services. The hearing will be held on: 

TUESDAY, June 16th, 2026 
AT 10:30 A.M. 

IN THE COUNTY COMMISSIONERS’ MEETING ROOM 
ROOM 1101 – GOVERNMENT CENTER – ONE WEST MARKET STREET 

SNOW HILL, MARYLAND 21863 

Efforts will be made to accommodate the disabled and non-English speaking residents with 3 business days 
advance notice to Candace Savage, Deputy Chief Administrative Officer at 410-632-1194. 

WORCESTER COUNTY COMMISSIONERS 
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EMERGENCY SERVICES

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1002 

SNOW HILL, MARYLAND 21863-1193 

TEL:410.632.1311 FAX: 410.632.4686

Citizens and Government Working Together 

To: Weston Young, Chief Administrative Officer 

From: Chris Shaffer, Director 

Date: April 28, 2026 

RE: Out of State Travel Request – Security and Emergency Response Training Center (SERTC) – 

“HazMat/WMD Technician for Surface Transportation” (HWMDTST) 

Airfare $0.00 

Lodging $0.00 

Meals $0.00 

Registration Fees $0.00 

Car Rental $0.00 

Other Transportation $0.00 Mileage/Parking 

Other 80 hours regular time Salary 

Total 80 hours regular time 

Emergency Services 
Department 

1 
# of Attendees 

100.1102.044.7000.100 
G/L Account Code 

Pueblo, Colorado 
Destination 

7/20/2026 
Depart 

7/31/2026 
Return 

The Department of Emergency Services is requesting authorization to travel to Pueblo, Colorado to 
attend Incident Response and Management Training at the Security and Emergency Response Training 
Center (SERTC). This training is free of charge and fully funded by the federal government. We only 
need to cover salary. This training will enable our staff members to gain valuable skills that will assist 
with HazMat planning and response with the Worcester County Special Hazards Response Team. Date 
is subject to change based on availability. 

Purpose of Travel: 

Estimated Costs:

Out of State Travel Request
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EMERGENCY SERVICES

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1002 

SNOW HILL, MARYLAND 21863-1193 

TEL:410.632.1311 FAX: 410.632.4686

Citizens and Government Working Together 

To: Weston Young, Chief Administrative Officer 

From: Chris Shaffer, Director 

Date: April 28, 2026 

RE: Out of State Travel Request – Security and Emergency Response Training Center (SERTC) –  “Alternative 

Fuels and Flammable Incident Response and Management” (AFFIRM) 

Airfare $0.00 

Lodging $0.00 

Meals $0.00 

Registration Fees $0.00 

Car Rental $0.00 

Other Transportation $0.00 Mileage/Parking 

Other 40 hours regular time Salary 

Total 40 hours regular time 

Emergency Services 
Department 

1 
# of Attendees 

100.1102.044.7000.100 
G/L Account Code 

Pueblo, Colorado 
Destination 

8/23/2026 
Depart 

8/29/2026 
Return 

The Department of Emergency Services is requesting authorization to travel to Pueblo, Colorado to 
attend Incident Response and Management Training at the Security and Emergency Response Training 
Center (SERTC). This training is free of charge and fully funded by the federal government. We only 
need to cover salary. This training will enable our staff members to gain valuable skills that will assist 
with HazMat planning and response with the Worcester County Special Hazards Response Team. Date 
is subject to change based on availability. 

Purpose of Travel: 

Estimated Costs:

Out of State Travel Request
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OFFICE OF THE TREASURER 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105
P.O. Box 248 

SNOW HILL, MARYLAND 21863

Citizens and Government Working Together 

Finance Officer 
Ondrea Starzhevskiy 

Deputy Finance Officer 
Vacant 

TEL: 410-632-0686 
FAX: 410-632-3003 

TO: Weston S. Young, Chief Administrative Officer 
FROM: Ondrea Starzhevskiy, Finance Officer 
RE: Tax Ditch Roll Certification  
DATE:  May 12, 2026 

For purpose of compliance with Section §26.802 of the Local Government Article of the Annotated 
Code of Maryland, the County Commissioners are required to certify the drainage tax rolls to the County 
Treasurer. The drainage tax rolls have been bound in a binder for the Commissioners’ approval. Also included 
is a separate summary memo requesting approval of the upcoming fiscal year’s tax rates and managers for the 
various tax ditches.    Please sign the attached certification and present it to the County Commissioners for 
official certification as well. 

If you have any questions, please do not hesitate to contact me. 
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OFFICE OF THE TREASURER 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105
P.O. Box 248 

SNOW HILL, MARYLAND 
21863 

Citizens and Government Working Together 

County Website: 
www.co.worcester.md.us 

Office Email: 
askthetreasurer@worcestermd.gov 

TEL: 410-632-0686 
FAX: 410-632-3003 

To: County Commissioners May 12, 2026 

From: Ondrea Starzhevskiy, Finance Officer 
Crystal Webster, Public Drainage Coordinator 

Re: FY 2027 rates for Tax Ditches 
and Managers for Tax Ditches 

Please approve the following tax rates for the upcoming FY 2027 year on the tax ditches listed 
below: 
TAX DITCH FY 2026 RATES FY 2027 RATES 

         Till/Wood/Minimum          Till/Wood/Minimum COMMENTS  

Birch Branch PDA  3.50/1.75/35.00 3.50/1.75/35.00 Same as previous year 
Coonsfoot PDA  4.50/2.50/75.00 4.50/2.50/75.00 Same as previous year 
Dividing Creek (PU&UDC) 7.00/3.50/30.00 7.00/3.50/30.00 Same as previous year 
Double Bridges PDA 2.50/1.25/25.00 2.50/1.25/25.00 Same as previous year 
Franklin Branch PDA 3.60/2.10/ 50.00 3.60/2.10/ 50.00 Same as previous year 
Georgetown-Dickerson PDA 4.20/1.05/25.00 4.20/1.05/25.00 Same as previous year 
Goodwill PDA 4.00/2.00/30.00 4.00/2.00/30.00 Same as previous year 
Kitts Branch PDA 7.00/7.00/30.00 7.00/7.00/35.00 Change in rates 

Lewis Road PWA 5.00/1.25/35.00 5.00/1.25/50.00 Changes in rates 

Middle Branch PDA   .80/ .20/20.00  .80/ .20/20.00  Same as previous year  
Nassawango PDA 3.00/  .75/  -0  3.00/  .75/  -0-  Same as previous year 
Ninepin PDA  3.00/  .75/ 7.00 3.00/  .75/100.00 Changes in rates 

Passerdyke PDA 6.00/2.00/75.00 6.00/2.00/ 75.00 Same as previous year 
Pine Ridge PDA 4.00/ 2.00 / 35.00 4.00/2.00 /35.00 Same as previous year 
Sinepuxent PDA 6.00/3.00/ 20.00 6.00/3.00/20.00 Same as previous year 

Taylorville (Lower) PDA 5.00/ -0- /30.00 5.00/  -0- /30.00 Same as previous year 
Timmonstown PDA  1.25/  .31/  5.00 1.25/  .31/   5.00 Same as previous year 
Upper Taylorville PDA 3.00/3.00/45.00 3.00/ 3.00/45.00 Same as previous year 
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OFFICE OF THE TREASURER 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105
P.O. Box 248 

SNOW HILL, MARYLAND 21863

Citizens and Government Working Together 

Finance Officer 
Ondrea Starzhevskiy 

Deputy Finance Officer 
Vacant 

TEL: 410-632-0686 
FAX: 410-632-3003 

FY 2027 

Please approve the following managers for the following tax ditches: 

Birch Branch PDA   Clifton Murray 
Coonsfoot PDA Lee Bradford 
Dividing Creek Branch (Pusey & Upper) PDA Jimmy Johnson 
Double Bridges PDA  Wesley Townsend 
Franklin Branch PDA  Richard G. Holland, Jr. 
Georgetown-Dickerson PDA  Eugene Magee 
Goodwill PDA Donald Jones 
Kitts Branch PDA Bill Thompson Jr. 
Lewis Road PWA Donnie Blake 
Middle Branch PDA  Dean Smith 
Nassawango PDA John Carmean 
Ninepin PDA  Keith Littleton 
Passerdyke PDA R. Douglas Reynolds
Pine Ridge PDA Harold R. Esham
Sinepuxent PDA Harry Taylor
Taylorville (Lower) PDA James Warren
Timmonstown PDA   Harry Taylor
Upper Taylorville PDA David Bradford
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CERTIFICATION OF FY 2027 (Tax year 2026) ASSESSMENT LIST 
FOR COUNTY TAX DITCHES- 

PUBLIC DRAINAGE ASSOCIATIONS 

I, Weston S. Young, Chief Administrative Officer and designated officer pursuant to the Maryland Annotated 
Code, Local Government Article, §26-802, do hereby certify to the County Commissioners that the attached Tax 
Ditch-Public Drainage Association Assessment lists for FY 2027, conform to the requirements of the aforesaid §26-
802 . 

_______________ _________________________________ 
  Date Weston S. Young 

Chief Administrative Officer 

We, the County Commissioners for Worcester County, Maryland, do hereby certify to the County Treasurer 
and Finance Officer that the attached Tax Ditch-Public Drainage Association Assessment lists for FY 2027 are hereby 
approved and authorize these drainage tax rolls and rates for the upcoming fiscal year. 

COUNTY COMMISSIONERS OF  
ATTEST: WORCESTER COUNTY, MARYLAND 

____________________________   __________________________________ 
Weston S. Young      Theodore Elder, President 
Chief Administrative Officer 

__________________________________ 
Madison Bunting, Vice President 

  _________________________________ 
Anthony W. Bertino, Jr. 

__________________________________ 
Diana Purnell 

__________________________________ 
Eric Fiori 

__________________________________ 
Caryn Abbott 

__________________________________ 
Joseph M. Mitrecic 
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DEPARTMENT OF  
INFORMATION TECHNOLOGY

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1003 
SNOW HILL, MARYLAND 21863 

TEL:410.632.5610 
www.co.worcester.md.us/departments/it 

Citizens and Government Working Together 

To: Weston Young, Chief Administrative Officer 

From:    Brian Jones, Director of IT

Re: Camera System/Additional Requests 

Date: April 30, 2026  

As we have neared completion of the countywide camera replacement project, we continue to 
receive requests to address remaining gaps in camera coverage. Parks and Recreation has 
requested additional coverage in the gymnasium and new cameras at Sunset Marina. We have 
also received requests for expanded coverage at the Public Landing Pier and at the Homeowner 
Convenience Center (HOCC) located there. In addition, there are new requests for cameras at 
the Courthouse and the Government Center. 

Attached are three individual quotes for the three associated projects: 
• Sunset Marina: $13,966.88
• Government Center Additions: $13,527.81
• Public Landing: $8,924.80

These totals include hardware, software licenses, labor, and warranty. The total amount 
requested is $36,419.49, to be funded from GL 100.1090.070.9010.040. 

Assuming no further requests, these additions should complete the project under budget. 
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Proposal

Client Information

Public Landing Pier/HOCC
Worcester County IT Dept. 
4508 Public Landing Wharf Rd. 
Snow Hill Md 21863

Date 4/7/2026 Expires 5/7/2026

Salesperson Steve Smith

Proposal Number 6836

Absolute Security Group
300 Mill St., Ste A
Salisbury, MD  21801
410-860-0620
www.absolutesecuritygroup.com

Video Surveillance System Proposal

Absolute Security Group, LLC. is a locally owned and operated security company that has 
served Delmarva for over twenty years. We take pride in our exceptional service, in the fact that 
we install only the best equipment on the market, and our commitment to fulfilling the every need 
of our customers while making their experience as wonderful as possible. We are looking forward 
to working with you and appreciate the opportunity to propose the following video surveillance 
system. 

Options for a residential or commercial camera system:

· Indoor/Outdoor cameras

· Infrared cameras

· PTZ (pan/tilt/zoom) cameras

· Cloud storage

· Onsite storage

· Offsite storage

· Doorbell camera

· Remote viewing

Absolute Security Group, LLC. is committed to providing exceptional and timely service while 
also building close customer relationships.

Proposal 6836
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Proposal

Client Information

Public Landing Pier/HOCC
Worcester County IT Dept. 
4508 Public Landing Wharf Rd. 
Snow Hill Md 21863

Date 4/7/2026 Expires 5/7/2026

Salesperson Steve Smith

Proposal Number 6836

Absolute Security Group
300 Mill St., Ste A
Salisbury, MD  21801
410-860-0620
www.absolutesecuritygroup.com

Qty Description

3 1 DW AI SERVER ANALYTIC LICENSE

1 EnGenius Outdoor 2x2 Outdoor Wireless Bridge Point-to-Point 

1 NEMA ENCLOSURE 17X14X6 W/COOLING FAN & 120 OUTLETS

2 5MP TURRET IP CAMERA WITH 2.8MM FIXED LENS AND IR

2 Back NOX FOR MR9 CAMERAS

2 WALL MOUNT FOR MTT SERIES

1 DW 10MP DUAL SENSOR VANDAL DOME

1 DW JUNCTION BOX FOR WALL MOUNT BRACKETS

1 CTNR & POLE MNT BRCKT- WHITE

1 WALL MOUNT BRACKET

1 DIRECT BURIAL CAT5E 500'

1 LABOR 

0 Miscellaneous Charge 

DW SPECTRUM CAMERA SYSTEM ADD-ON - PUBLIC 
LANDING PIER/HOCC 

PRICE INCLUDES - LABOR, WIRE, EQUIPMENT, SET-UP 
AND PROGRAMMING

WOR. CO. IT DEPT WILL PROVIDE NETWORK SWITCH 
AND SET-UP

WOR. CO. MAINT. DEPT. WILL NEED TO PROVIDE AND 
INSTALL THE 120VAC ELECTRICAL CONNECTION

ONE YEAR WARRANTY ON PARTS & LABOR

Sub Total

Total This Proposal $8,924.80

$8,924.80

Proposal 6836
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Proposal

Client Information

Public Landing Pier/HOCC
Worcester County IT Dept. 
4508 Public Landing Wharf Rd. 
Snow Hill Md 21863

Date 4/7/2026 Expires 5/7/2026

Salesperson Steve Smith

Proposal Number 6836

Absolute Security Group
300 Mill St., Ste A
Salisbury, MD  21801
410-860-0620
www.absolutesecuritygroup.com

ABSOLUTE SECURITY GROUP, LLC. SUBSCRIBER:

SECURITY CONSULTANT ACCEPTED BY TITLE

EMAIL

DATE DATE PRIMARY PHONE 

THIS DOCUMENT CONTAINS PROPRIETARY INFORMATION AND THERFORE SHOULD BE TREATED AS CONFIDENTIAL.  IT SHALL NEITHER BE DUPLICATED NOR 
DISCLOSED TO ANY PERSON OR PERSONS OUTSIDE OF ABSOLUTE SECURITY GROUP, INC OR THE COMPANY TO WHICH I HAS BEEN PROVIDED.  IT CANNOT BE COPIED, 
REPRODUCED, OR DISSEMINATED WITHOUT THE EXPRESSED WRITTEN CONSENT OF ABSOLUTE SECURITY GROUP, INC.  ALL ELEMENTS OF SYSTEM DESIGN, 
ALTERATION, ADDITION OR CHANGE IS THE SOLE PROPERTY OF ABSOLUTE SECURITY GROUP, INC.  THE INFORMATION IS TO BE USED EXCLUSIVELY BY THE 
ORANIZATION/INDIVIDUAL TO WHOM IT WAS DIRECTED FOR THE PURPOSES OF MAKING AN INFORMED DECISION DURING THE EVALUATION OF THE PROPOSAL AND 
ANY AGREEMENT WHICH MAY RESULT THERE FROM.

VA: __-_____ MD: _________   DE:________

ABSOLUTE SECURITY GROUP CORPORATE APPROVAL:

Please print name here Please sign name here Date Approved

Proposal 6836
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

A Team of Teams making a Difference 

DALLAS BAKER JR., P.E. 
DIRECTOR 

JANA POTVIN 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

MEMORANDUM 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administrative Officer 

FROM: Dallas Baker Jr., P.E., Director 
DATE: May 12, 2026 
SUBJECT: Solid Waste Excavator Repairs 

Public Works is requesting Commissioner approval to make repairs to an existing Solid 
Waste excavator in the amount of $82,558.03, with a contingency of $10,000.00 in case additional 
issues are discovered during servicing. The repairs would overspend the Vehicle Operating 
Expenses Heavy Equipment Maintenance account – 680.7002.6540.080, however the following 
accounts will be underspent to offset the repairs: 

Other Supplies & Materials - 680.7002.6200.020 
Building Site Building Ground Maintenance – 680.7002.6550.020 

The excavator is a 2006 Cat 330D with 9,937 hours on it. The number two cylinder has no 
compression from a scarred cylinder wall. Local equipment rep, Carter Cat, has provided a new 
engine quote of $47,458.39. Carter indicated the price to rebuild the existing engine would be even 
more expensive.  

The machine also needs new undercarriage (tracks, idlers and rollers) at a cost of 
$35,099.64. The excavator is used to load trucks at the Langmaid borrow pit and does not run all 
day everyday like other equipment. Based on the intermittent usage and reliable history, Public 
Works recommends fixing the engine and tracks.  

Alternatively, a new excavator is approximately $550,000.00. 

Attachments 

CC: Quinn Dittrich 
Jana Potvin 
David Candy 
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MEMORANDUM 

To: Worcester County Commissioners 
From: Ed Welch, Procurement Officer 
Date: May 13, 2026 
Re: Request to Award – Housing Rehabilitation Inspector (Re-Bid) 

Administration recommends that the County award the contract for Housing Rehabilitation Inspector  
to Authority Inspections LLC of Berlin, MD.  Two (2) qualified proposals were received. The proposal tabulation and 
contract are attached to this memo.  An evaluation team consisting of three members were asked to review each 
proposal individually prior to an overall group average being established.     

Scope of Services: 
Housing Rehabilitation Inspector is sent by Development, Review & Permitting (DRP) to approximately 100 housing 
rehabilitation applicant’s houses per year to evaluate the conditions of the home from the roof to the crawlspace. 
Inspector takes pictures of the exterior & interior noting anything that is not up to code. They develop a scope of work 
that will bring all deficiencies to code standard. Once the scope is developed, the inspector generates an estimate of 
labor and materials. When the project is completed (or in phases for larger projects), the inspector verifies all work. 
Inspector submits before and after pictures to DRP. They also attend all Housing Review Board meetings to answer any 
questions that may develop during review. 

Funding:  
The estimated annual expenditure on these services is $11,405 ($34,215 for a three-year contract term) for Community 
Development Block Grant Program funded projects. Additional inspections will be paid for through state special loans or 
the replacement home program. I would put an asterisk that there are additional inspections that are paid for by state 
special loan funds (non-County grant projects). 
Account numbers used are as follows:  
281.6550.010 Special Loan Property Improvements 
100.1008.6180.040 CDBG Housing Rehab Grant 
100.1008.6180.080 Special Loan Fee Expense 
100.1008.6160.031 DHCD MAHT Grant Expense 

Please feel free to contact me if you have any questions. Thank you. 

Esham Inspections LLC (Eden, MD)

Project Name: Housing Rehabilitation Inspector (Re-Bid)

Request for Proposals Tabulation Sheet

Respondent's Name(s):

Authority Inspections LLC (Berlin, MD)

ITEM 10

10 - 1



 
 

 
WORCESTER COUNTY, MARYLAND 

OFFICE OF THE COUNTY COMMISSIONERS 
1 WEST MARKET STREET, ROOM 1103 

SNOW HILL, MARYLAND 21863 
410-632-1194 

FAX:  410-632-3131 

Weston Young                                                                                        Edward Welch 
Chief Administrative Officer                                                            Procurement Officer 

 
 

CONTRACT 
 

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of Worcester 

County, Maryland (“County”); and Authority Inspections, LLC (“Successful Vendor”). 
 
WITNESSED:  That for and in consideration for payment and agreements hereinafter mentioned: 
 

1. Successful Vendor will commence and complete Housing Rehabilitation Inspections as 
directed by authorized employees of the County. 

2. Successful Vendor will furnish all of the materials, supplies, tools, equipment, labor, and other 
services necessary for the Work described herein. 

3. Successful Vendor will commence and complete the Work required by the Contract Documents 
within the timeframes listed in the Bid Documents unless the period for completion is extended 
otherwise. 

4. Successful Vendor agrees to perform all of the Work described in the Contract Documents and 
comply with the terms therein for the sum(s) as shown in the Form of Bid. 

5. The term ‘Contract Documents’ means and includes the following: 
a. This Contract 
b. Exhibit A - Worcester County Maryland Standard Terms and Conditions 
c. Advertisement 
d. Section I: Introduction 
e. Section II: General Information 
f. Section III:  General Conditions 
g. Section IV: Bid Specifications 
h. Form of Bid  
i. References 
j. Exceptions 
k. Individual Principal 
l. Vendor’s Affidavit of Qualification to Bid  
m. Non-Collusive Affidavit 
n. Addenda 
o. Successful Vendor’s Completed Bid Documents 
p. Notice of Award and/or Notice to Proceed 
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6. Any inconsistency or conflict between the Contract Documents shall be resolved in their order 
listed above. 

7. The County will pay the Successful Vendor in the manner and at such times as set forth in the Bid 
Documents. 

8. This Contract will be binding upon all parties hereto and their respective heirs, executors, 
administrators, successors, and assigns. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly 
authorized officials, this Contract in duplicate each of which will be deemed original on the date first 
above written. 
 
 

  COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, MARYLAND 

 

 
 

_________________________________ 
Theodore J. Elder 
President 
Date: 

 
 

 

CONTRACTOR: 
_________________________________ 

 
 

 
_________________________________ 
By: 
Title: 
Date: 
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Master Services Agreement 
WORCESTER COUNTY, MD 

This Master Services Agreement (this “Agreement”) is by and between Worcester County, MD (“Customer”) and Securus 
Technologies, LLC (“Provider”). This Agreement supersedes any and all other agreements (oral, written, or otherwise) 
between the parties and is effective as of April 1, 2026 (the “Effective Date”).  

WHEREAS, the parties agree that Provider will deploy certain products and services according to the terms and 
conditions herein and in the attached Schedule(s), which are incorporated by reference. 

NOW THEREFORE, in consideration of the mutual promises and covenants herein, the parties agree as follows: 

1. Applications. This Agreement specifies the general terms and conditions under which Provider will provide certain
software, hardware, systems, and services (collectively, the “Application(s)”) to Customer. Additional Application-specific
terms and conditions are stated in one or more schedules to this Agreement (the “Schedule(s)”), which are incorporated
herein by this reference and subject to the terms and conditions of this Agreement. In the event of any conflict between
this Agreement and a Schedule, the Schedule will govern. The Applications include any incremental upgrades,
modifications, updates, and additions to existing features that Provider may implement in its discretion, but do not
include additional features or significant enhancements to existing features. If Applications are provided by subsidiaries
or affiliates of Provider, the terms of this Agreement apply with equal effect to those parties.

2. Term. The Agreement begins on the Effective Date and ends 24 months thereafter (the “Initial Term”). The terms
and conditions of this Agreement will continue to apply for so long as Provider continues to provide the Applications to
Customer after the expiration or earlier termination of this Agreement.

3. Compensation and Cost. The compensation and cost for each Application, if any, is stated in the Schedules. Prices
and costs are exclusive of any taxes, tariffs, or fees. If applicable, for Applications paid for via commission deductions,
in any given month, if commissions earned are less than the Application’s monthly cost, then Customer may be sent an
invoice for the remaining amount. Unless stated otherwise in a Schedule, all invoices will be due and payable within 30
days after the invoice date. Provider reserves the right to charge interest on overdue invoices at the lower of (a) 15% per
annum or (b) the maximum rate allowed by law, and to deduct any unpaid invoice balance plus any accrued interest
from any amounts owed to Customer by Provider until Provider is paid in full. To the extent permitted by applicable law
and regulation, Provider reserves the right to increase the prices described in the Agreement on an annual basis by the
percentage increase in consumer prices for services during the applicable trailing 12-month period as measured by the
United States Consumer Price Index or a similar index should such index no longer be published. Notwithstanding the
foregoing limitation on price increases, Provider reserves the right to increase prices upon 30 days’ notice if cost increase 
exceeds 3% of Provider’s current costs directly related to the provision of Applications under this Agreement.

4. Ownership of Applications and Grant of License to Customer. Other than as specifically set forth in the Agreement,
Provider does not grant or otherwise convey any license or other ownership right in or to the Applications or any
technology, data, or intellectual property rights associated with the Applications. Provider grants Customer a personal,
limited, non-exclusive, non-transferable license (without the right to sublicense) to access and use the Applications solely
as contemplated by the Agreement (the “Customer License”).

5. Additional Terms of Customer License. In connection with the Customer License, Customer agrees that (a) it will not
resell, assign, or otherwise transfer the Applications or any portions thereof; (b) it will only use the Applications for lawful
purposes and will not transmit, retransmit, or store material associated with the Applications in violation of any federal
or state laws or regulation; (c) it will not provide access to the Applications to third parties without Provider’s knowledge;
(d) it will not connect the Applications to any products that Provider did not furnish or approve in writing; (e) it will not
create derivative works based on the Applications; (f) it will not disassemble, reverse engineer, decompile, or otherwise
attempt to reveal the code, trade secrets, or know-how underlying the Applications or allow any third party to do so; (g)
it will not remove, obscure, or alter any intellectual property right or confidentiality notices or legends appearing in or
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on any aspect of any Applications; (h) it will be responsible for distributing and assigning licenses to its end users; and 
(i) it will monitor and ensure that its licensed end users comply with these terms.

6. Ownership and Use of Certain Data Associated With the Applications. Unless otherwise required by law or applicable 
end user license terms, Customer will own the recordings of communications associated with the Applications (the
“Customer Data”). During this Agreement and for a reasonable period thereafter, Provider will provide Customer with
access to the Customer Data. Customer grants Provider a limited license to use the Customer Data for purposes of (i)
complying with the requests of officials at the facility, (ii) disclosing information to requesting law enforcement and
correctional officials as they may require for investigative, penological or public safety purposes, (iii) performing billing
and collection functions, (iv) maintaining equipment, providing the services contemplated by this Agreement and quality 
control purposes; (v) research and development of future services, and (vi) complying with applicable laws, regulations,
or end user license terms.

7. Grant of License from Customer to Provider. Customer grants Provider the exclusive right and license to install,
maintain, and derive revenue from the Applications at all correctional facilities under Customer’s authority now and in
the future during the term of this Agreement. Subject to the remaining terms and conditions of this Agreement, Provider 
will be the sole and exclusive provider of incarcerated end user communications, whether fixed, mobile or otherwise,
including but not limited to voice, video, and data (e.g., phone calls, video calls, messaging, prepaid calling cards, debit
calling, and e-mail) and incarcerated end user software applications (e.g., automated grievance filing system, law library,
etc.) at all correctional facilities now or in the future under the authority of Customer and to the exclusion of any other
third party providing such services, including without limitation, Customer’s employees, agents, or subcontractors.

8. Third-Party Software. The deployment of certain features and functionalities within Provider’s Applications which
utilize third-party content or services may require a direct agreement between Customer and the third party as a
condition which must be fulfilled prior to deployment. Customer’s rights to use any such third-party software product
will be conditioned upon Customer or the incarcerated end user, as applicable, agreeing to the applicable end user
license agreement and / or software terms of use. PROVIDER DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ANY IMPLIED
WARRANTY ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE, AND NONINFRINGEMENT FOR THE PROVISION
OF THIRD-PARTY SOFTWARE. Any warranties for third-party applications included in the applicable end user license
agreement and / or software terms of use are the exclusive responsibility of the third-party provider.

9. Express Warranties and Disclaimer. Provider offers the following express warranties in connection with the
telephone and video terminal hardware (“Hardware”) and related services (“Services”). Additional warranties may be
provided in the attached schedules:

a. Express Warranty for Hardware installed and owned by Provider. For Hardware installed and owned by Provider
and provided to Customer pursuant to the Agreement, Provider agrees to repair and maintain such Hardware in
good operating condition (ordinary wear and tear excepted), including, without limitation, furnishing all parts and
labor during the term of the Agreement. Notwithstanding the foregoing, Provider is not responsible for any repair,
maintenance, replacement or other costs associated with damage due to destruction, vandalism, misuse, neglect,
accident, misapplication, abuse or other similar breakage (“Breakage”), and the incarcerated end user shall be
responsible for the cost of such Breakage, including, but not limited to replacement costs. Customer agrees to
promptly notify Provider in writing after discovering any damage due to Breakage. Provider will have no obligation
to repair or maintain such Hardware, if the Hardware is, without Provider’s knowledge and approval, interfaced with 
other devices or software owned or used by Customer or a third party, or if the Hardware is otherwise damaged as
a result of Customer’s actions.

b. Express Warranty for Hardware purchased and owned by Customer. For Hardware purchased from Provider and
owned by Customer pursuant to the Agreement, Provider warrants that such Hardware will be free from material
defects under normal use, maintenance, and service for a period of 180 days from the date of sale. Provider makes
no warranty with respect to low performance, damages, or defects in any such materials caused by Breakage, nor
does Provider make any warranty as to any such materials that Customer has repaired or altered in any way.
Customer will be charged for repair costs incurred due to Breakage, up to the amount of replacement of the
Hardware. Such charges will be invoiced to the Customer. When express warranties are applicable, Provider will
replace the Hardware at no cost, which is Customer’s sole remedy in connection with a claim pursuant herewith.
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c. Express Warranty for Services provided. Provider warrants that the Services will be performed in a good and
workmanlike manner consistent with industry standards and practices. Provider warrants that its agents and/or
employees used in the performance of its obligations will be qualified to perform the Services. Should any errors or
omissions arise in the rendering of the Services under this Agreement, Provider will undertake to correct such errors
or omissions within a reasonable time period and in compliance with the Service Level Agreement terms stated in
the Section immediately below.

d. Disclaimer of Warranties. EXCEPT AS SPECIFICALLY STATED IN THIS SECTION OR A SCHEDULE OF THIS AGREEMENT,
THE HARDWARE AND SERVICES ARE PROVIDED “AS IS” AND PROVIDER DISCLAIMS ALL WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ANY
IMPLIED WARRANTY ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE, AND NONINFRINGEMENT.

10. Service Level Agreement for the Applications. Available at https://securustechnologies.tech/servicelevelagreement/.

11. Customer’s Compliance With Applicable Laws. For Applications that allow Customer to monitor, record, investigate,
or analyze communications, Customer represents and warrants that it will operate such Applications in compliance with
all applicable laws, and Provider makes no representation or warranty as to the legality of such actions. Customer may
designate certain communications (for example, attorney or clergy communications) as “Private” within certain of the
Applications. Customer acknowledges and agrees that Customer has the sole discretion, authority, and responsibility to
designate certain communications as Private, and that Provider has no discretion, authority, or responsibility to make
such designations, unless done so at Customer’s instruction.

12. Confidentiality. The Applications and related records and information (the “Confidential Information”) will remain
confidential to Provider. Customer understands and acknowledges that Provider is required by Section 222 of the
Communications Act of 1934, as amended, 47 U.S.C. Section 222, to maintain the confidentiality of “Customer
Proprietary Network Information”, or “CPNI”, which protects from disclosure consumers’ sensitive personal information
(including phone numbers called by a consumer; the frequency, duration, and timing of such calls; and any services
purchased by the consumer). Customer will not disclose CPNI or Confidential Information to any third party without
Provider’s prior written consent. If Customer receives a request for disclosure of Confidential Information or CPNI
pursuant to a freedom of information act or another state statute equivalent, Customer agrees to promptly notify
Provider in writing so Provider may assert any rights to non-disclosure under the applicable law.

13. Defense of Claim. Customer agrees to provide prompt written notice of any claim, demand, or cause of action made 
or brought against Customer arising out of or related to operation of the Applications (a “Claim”). Provider has the right,
in its sole and exclusive discretion, to defend any such Claim at Provider’s sole cost, expense, and discretion. Customer
agrees not to compromise or settle any such Claim without Provider’s prior written consent. Customer acknowledges
and agrees to assist Provider with the defense of any such Claim.

14. Indemnity. TO THE EXTENT LEGALLY PERMISSIBLE, EACH PARTY (THE “INDEMNIFYING PARTY”) WILL INDEMNIFY THE
OTHER PARTY AND ITS OFFICERS, DIRECTORS, AGENTS, AND EMPLOYEES (COLLECTIVELY, THE “INDEMNIFIED PARTY”)
AND HOLD THE INDEMNIFIED PARTY HARMLESS FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, LIABILITIES,
LOSSES, COSTS AND DAMAGES (), WHICH THE INDEMNIFIED PARTY OR ANY OF ITS OFFICERS, DIRECTORS, AGENTS,
EMPLOYEES MAY INCUR OR SUFFER THAT ARE CAUSED BY THE INDEMNIFYING PARTY’S GROSS NEGLIGENCE OR WILLFUL 
MISCONDUCT.

15. Default and Termination. If either party defaults in the performance of any obligation under this Agreement, the
non-defaulting party will give the defaulting party written notice detailing the nature of the default. If the defaulting
party fails to cure its default within 30 days after receipt of such notice, the non-defaulting party will have the right to
terminate this Agreement upon 30 days’ written notice and to pursue all other remedies available, either at law or in
equity. Notwithstanding the foregoing, the 30 day cure period will be extended to 90 days if the default is not reasonably
amenable to cure within such 30 day period, but only if the defaulting party diligently pursues to cure the default in
good faith during the 30 day period.

16. Limitation of Liability. NEITHER PARTY WILL HAVE ANY LIABILITY FOR INDIRECT, INCIDENTAL, SPECIAL, OR
CONSEQUENTIAL DAMAGES, LOSS OF PROFITS OR INCOME, LOST OR CORRUPTED DATA, OR LOSS OF USE OR OTHER
BENEFITS, HOWSOEVER CAUSED, EVEN IF DUE TO THE PARTY’S NEGLIGENCE, BREACH OF CONTRACT, OR OTHER FAULT,
AND EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. PROVIDER’S AGGREGATE
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LIABILITY TO CUSTOMER RELATING TO OR ARISING OUT OF THIS AGREEMENT, WHETHER IN CONTRACT, TORT, OR 
OTHERWISE, WILL NOT EXCEED $500,000. 

17. Uncontrollable Circumstance. The financial arrangements in this Agreement are based on conditions existing as of
the Effective Date; including, without limitation, any representations regarding existing and future conditions made by
the Customer in connection with the negotiation and execution of this Agreement. Further, Customer acknowledges
that Provider’s provision of the services is subject to certain federal, state, or local regulatory requirements and
restrictions that are subject to change from time-to-time and that Provider may take any steps necessary to perform in
compliance therewith.

18. Advanced TRS. In September 2022, the Federal Communications Commission released the Fourth Report and Order 
in WC Docket No. 12-375 ( “FCC TRS Order”), which requires all providers of communication services for incarcerated
end users to provide, in addition to traditional Teletypewriters (TTY) and Speech-to Speech services, those incarcerated
end users with a communication disabilities access to Telecommunications Relay Services (“TRS”) and related
communication services (collectively, “Advanced TRS”) at each correctional facility in a jurisdiction with an average daily
population of 50 or more incarcerated end users, except where the correctional authority overseeing a facility prohibits
that access. For this reason, Provider requires Customer to select the following Advanced TRS services from the table
below (check the box for each services, or check the last box to decline any services at this time:

Advanced TRS Description Check Box 

Video Relay service and Point to 
Point Video service (VRS)* 

Provides a way to communicate using American sign language (ASL) 
or Spanish sign language (LSE) and an interpreter through video 
equipment or allows direct video communication using ASL / LSE 

IP Relay** 
Provides a way to communicate using text and an interpreter 
through internet-enabled equipment 

IP-Captioned telephone service 
Provides a way to communicate through live captioning on internet-
enabled equipment 

Customer does not wish to implement any Advanced TRS services at this time 
         X 

*Customer is solely responsible for (a) determining which end users are eligible to use VRS; (b) configuring SCP to allow
access to the VRS; and (c) designating which VRS numbers for which calls are not to be recorded, by marking those
numbers as “private” within SCP. Provider’s third-party vendors shall have the right, in their discretion, to terminate VRS
calls for policy violations or disruptive behavior, including, without limitation, verbal or other abuse of the VRS
interpreter.

**Customer agrees to sign the corresponding forms as provided to Customer by Provider with no alteration to the 
form’s content whatsoever. 

TRS Device Limited Warranty. Provider will provide the agreed upon number of TRS devices and related equipment 
(collectively, the “TRS Device”) during the terms of the Agreement. Provider agrees to repair and maintain such TRS 
Device in good operating condition (ordinary wear and tear excepted), including, without limitation, furnishing all parts 
and labor during the term of the Agreement. Notwithstanding the foregoing, Provider is not responsible for any 
Breakage, as defined in Section 9.a, and the incarcerated end user shall be responsible for the cost of such Breakage, 
including, but not limited to replacement costs. Customer agrees to promptly notify Provider in writing after discovering 
any damage due to Breakage. Provider will have no obligation to repair or maintain such TRS Device, if the TRS Device 
is, without Provider’s knowledge and approval, interfaced with other devices or software owned or used by Customer 
or a third party, or if the TRS Device is otherwise damaged as a result of Customer’s actions. 

19. Compliance with FCC Regulations. In 2024, the Federal Communications Commission published the Incarcerated
People’s Communication Services; Implementation of the Martha Wright-Reed Act: Rates for Interstate Inmate Calling Services,
WC Docket Nos. 23-62 & 12-375, FCC 24-75 (rel. July 22, 2024) (the “2024 FCC Order”) which, among other things, lowered 
the rates for voice and video calls and prevented providers from paying cash or in-kind commissions out of revenue
regulated by the FCC. On June 30, 2025, the FCC published an order (the “Waiver Order”) extending the compliance dates
of the following requirements of the 2024 FCC Order to April 1, 2027: new caps on voice and video calls, the prohibition
against cash or in-kind commissions, and the requirement that providers offer video calls on a per-minute basis. On
December 5, 2025, the FCC published an order in the Federal Register (the “Interim Order”) which, among other things,
adjusted the 2024 FCC Order rate caps to include the costs of investigative products and safety and security services as
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adjusted for inflation, and allowed a per-minute additive to the call rate to account for costs customers incur in allowing 
access to IPCS. The parties acknowledge that the 2024 FCC Order, the Waiver Order, and the Interim Order requirements 
impact, among other things, maximum calling rates, the charging of ancillary and other fees, commissions that can be 
paid to agencies, the types of allowable reimbursement payments that can be made to agencies, and the types of in-
kind services providers may not offer to agencies. The Agreement includes terms to comply with the current Interim 
Order. There is the potential for its requirements to change during the Term of the Agreement. If any such changes 
occur during the Term of Agreement, the parties agree to work together in good faith to agree to appropriate changes 
to address such changes. Additionally, current FCC regulations do not allow Provider to charge ancillary service charges 
on transactions involving voice and video calls. If the FCC allows Provider to charge ancillary service charges on 
transactions involving voice and video calls in the future, Customer agrees that Provider may charge such fees, up to the 
maximum amount allowed by the FCC, without the need for further contract amendment or customer approval. 

20. Injunctive Relief. Both parties agree that a breach of any of the obligations set forth in Sections 4, 5, 7, 12, 13, or 14
would irreparably damage and create undue hardships for the other party. Therefore, the non-breaching party will be
entitled to immediate court ordered injunctive relief to stop any apparent breach of such sections, such remedy being
in addition to any other remedies available to such non-breaching party.

21. Force Majeure. Either party may be excused from performance under this Agreement to the extent that
performance is prevented by any act of God, war, civil disturbance, terrorism, strikes, supply or market, failure of a third
party’s performance, failure, fluctuation or non-availability of electrical power, heat, light, air conditioning or
telecommunications equipment, other equipment failure or similar event beyond its reasonable control; provided,
however that the affected party will use reasonable efforts to remove such causes of non-performance.

22. Notices. Any notice or demand made by either party under the terms of this Agreement or under any statute will
be in writing and will be given by personal delivery; registered or certified U.S. mail, postage prepaid; or commercial
courier delivery service, to the address below the party’s signature below, or to such other address as a party may
designate by written notice in compliance with this section. Notices will be deemed delivered as follows: personal
delivery – upon receipt; U.S. mail – 5 days after deposit; and courier – when delivered as shown by courier records.

23. Miscellaneous.

a. Choice of Law. This Agreement will be governed by and construed in accordance with the laws of the state where
the Customer is located.

b. No Waiver. No waiver by either party of any event of default under this Agreement will operate as a waiver of any
subsequent default under the terms of this Agreement.

c. Severability. If any provision of this Agreement is held to be invalid or unenforceable, the validity or enforceability
of the other provisions will remain unaffected.

d. Successors and Assigns. This Agreement will be binding upon and inure to the benefit of Provider and Customer
and their respective successors and permitted assigns. Except for assignments to Provider’s affiliates or to any entity 
that succeeds to Provider’s business in connection with a merger or acquisition, neither party may assign this
Agreement without the prior written consent of the other party.

e. No Third-party Beneficiary Rights. The parties do not intend to create in any other individual or entity the status of
a third-party beneficiary, and this Agreement will not be construed so as to create such status. The rights, duties,
and obligations contained herein will operate only between the parties and will inure solely to their benefit. The
provisions of this Agreement are intended to assist only the parties in determining and performing their obligations
hereunder, and the parties intend and expressly agree that they alone will have any legal or equitable right to seek
to enforce this Agreement, to seek any remedy arising out of a party's performance or failure to perform any term
or condition of this Agreement, or to bring an action for the breach of this Agreement.

f. Parties’ Relationship. Nothing in this Agreement will be deemed or construed by the parties or any other entity to
create an agency, partnership, or joint venture between Customer and Provider.

g. OMITTED.
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h. Survival of Obligations. The parties’ rights and obligations, which by their nature would extend beyond the
termination, cancellation, or expiration of this Agreement, will survive such termination, cancellation, or expiration
(including, without limitation, any payment obligations for services or equipment received before such termination,
cancellation, or expiration).

i. Execution Mechanics.  Each signatory to this Agreement warrants and represents that he or she has the unrestricted
right and requisite authority to enter into and execute this Agreement, to bind his or her respective party, and to
authorize the installation and operation of the Applications. This Agreement may be executed in counterparts, each
of which will be fully effective as an original, and all of which together will constitute one and the same instrument.
Each party agrees that delivery of an executed copy of this Agreement by facsimile transmission or by PDF e-mail
attachment will have the same force and effect as hand delivery with original signatures. Each party may use
facsimile or PDF signatures as evidence of the execution and delivery of this Agreement to the same extent that
original signatures can be used.

j. Entire Agreement / Merger Clause. This Agreement, together with the Schedules, constitutes the entire agreement
of the parties regarding the subject matter set forth herein and supersedes any prior or contemporaneous oral or
written agreements or guarantees regarding the subject matter set forth herein.

EXECUTED as of the Effective Date. 

CUSTOMER: Worcester County, MD 

By: 

Name: 

Title: 

Date: 

Customer Notice Address:   Customer Payment Address: 

5022 Joyner Road                   PO Box 189 
Snow Hill, Maryland 21863   Snow Hill, Maryland 21863 

PROVIDER: Securus Technologies, LLC 

By: 

Name: 

Title: 

Date: 

Provider Notice Address:    Provider Payment Address: 

5360 Legacy Dr., Suite 300  5360 Legacy Dr., Suite 300 
Plano, Texas 75024              Plano, Texas 75024 
Attn.: General Counsel        Attn.: Accounts Receivable 

PBH
04.28.26
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SCHEDULE: SECURUS SERVICES 
WORCESTER COUNTY, MD 

This Schedule: Securus Services is made part of and governed by the Master Services Agreement (the “Agreement”) 
executed between Securus Technologies, LLC (“Provider”) and Worcester County, MD (“Customer”). The terms and 
conditions of the Agreement are incorporated herein by reference. This Schedule will be coterminous with the 
Agreement, and shall be interpreted to provide terms and conditions that are in addition to those otherwise provided 
for in the Agreement to the greatest extent possible. In the event of a conflict between the terms of the Agreement and 
the terms of this Schedule, the terms of this Schedule will apply. 

CALL MANAGEMENT SYSTEM – VOICE CALL SERVICE 

Secure Call Platform: Secure Call Platform (“SCP”) allows end users to place voice calls through its centralized system 
without the need for conventional live operator services. SCP allows Customers to (a) limit the duration of voice calls; (b) 
maintain voice call detail records; (c) turn the voice call on or shut the voice call off; (c) allow free voice calls; (d) monitor 
and record voice calls; and (e) prevent monitoring and recording of private voice calls. Provider will be responsible for 
all billing and collections of calling charges but may contract with third parties to perform such functions. 

Equipment. Provider will provide the equipment needed to support the required number and type of phones and other 
components in connection with SCP. Additional equipment or applications will be installed only upon mutual agreement 
by the parties, and may incur additional charges. 

Voice Call Rate. Provider will charge $0.13 per minute voice call-rate to the end user, plus applicable taxes, tariffs, fees, 
and surcharges, in compliance with state and federal regulatory requirements. International rates, if applicable, will vary 
by country. 

Cost Recovery. Provider will pay Customer $0.02 per minute of the voice call rate indicated above as recovery of costs 
incurred by Customer for allowing access to audio services. 

Securus Debit. SCP also includes the ability to integrate Securus Debit accounts. A Securus Debit account is a prepaid 
account owned by an incarcerated end user which is utilized to pay for certain of Provider’s services, and is funded either 
through a transfer from a trust/commissary account or through deposits from friends and family. Once deposited in the 
Securus Debit account, funds become property of the incarcerated end user. Securus Debit accounts are associated 
with a personal identification number (“PIN”), and users are required to input a PIN at the beginning of every Securus 
Debit call. Provider will invoice Customer on a weekly basis for all funding amounts transferred from facility 
trust/commissary accounts to Securus Debit accounts. The invoice will be due and payable upon receipt. Customer 
understands that Customer will provide support for the provision of Securus Debit accounts to the incarcerated end 
users. This may include distributing monthly printed statements when incarcerated end users do not have tablets; 
providing periodic inactivity notifications; providing notifications that accounts have been closed and that refunds have 
been issued; and accepting debit account refunds as checks are send to Customer to be deposited back into trust 
accounts. Other support as reasonably requested may also be required. 

Account Activator. Account Activator allows the incarcerated end user to call a third-party number that does not have 
an AdvanceConnect account or who does not have sufficient balance in his or her account to complete a call at no cost 
for a brief conversation. Account Activator then allows the third-party to set up an AdvanceConnect account or to add 
funds to a low or no balance account to place future calls by connecting the third-party to Provider’s Interactive Voice 
Response (IVR) and either set up a billing method or add funds, respectively. After the initial brief no cost call, the 
incarcerated end user is requested to call later while an account is set up for the third-party. Provider will set parameters 
to offer third party no cost calls. 

Prepaid Calling Cards. Upon request, Provider will offer prepaid calling cards for resale to incarcerated end users. 
Prepaid Calling Cards are not returnable or refundable; all sales are final. Each prepaid calling card is valid for 6 months 
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from the date first used. The cards are subject to applicable local, state, and federal taxes plus any applicable per-call 
surcharge fee. Upon written request, we will work with Customer’s commissary provider to sell Prepaid Calling Cards, 
but Customer must pay for any cards sold to the commissary provider on Customer’s behalf. 

The face value of the Prepaid Calling Cards does not include any taxes or other fees. If Provider receives a Sales and Use 
Tax Resale Certificate from Customer, Provider will not charge applicable sales taxes on Customer invoices for Prepaid 
Calling Cards purchases. 

VIDEO CONNECT – VIDEO CALL SERVICE 

Video Connect Platform. Video Connect (“VC”) is a web-based video conference system that allows incarcerated end 
users to schedule and participate in video calls with third party end users. VC runs on the ConnectMe App (“ConnectMe”), 
a communications and services platform that allows for the consolidation of assorted activities in a single interface with 
a customized mix of applications (“ConnectMe Applications”).  

Deployment. Provider will deploy VC on the deployed tablets or terminals, or an agreed number of tablet docking 
stations at no additional cost to Customer. 

ConnectMe Applications. Additional ConnectMe Applications may be deployed by mutual agreement of Provider and 
Customer. If applicable, Provider will deploy a Third Party Vendor Commissary Application, once an agreement has been 
executed by and between Provider and Customer’s commissary operator for such application. Provider will not charge 
an integration fee, but Customer is responsible for any Jail Management System (JMS) and Commissary integration fees 
if charged by those providers. 

VC Requirements. Customer also agrees to implement the following additional requirements: 

a. Customer agrees that VC must be available for paid remote video calls seven days a week for a minimum of 80 
hours per week. 

b. Third parties need an applicable account set up to receive video calls. 

Video Call Rate. Provider will charge $0.21 per minute video call-rate to the end user, plus applicable taxes, tariffs, fees, 
and surcharges, in compliance with state and federal regulatory requirements.  

Cost Recovery. As Provider will pay Customer $0.02 per minute of the video call rate indicated above as recovery of costs 
incurred by Customer for allowing access to video services. 

RECORDINGS STORAGE 

Notwithstanding any previous terms in the Agreement, Provider will provide storage for voice and video recordings as 
follows: 

a. Voice Recordings. Provider will store voice recordings for a period of 12 months from the date the call takes place 
(the “Voice Storage Period”). After the Voice Storage Period has passed for a particular call, that call will no longer 
be available to Customer.  

b.  Video Recordings. Provider will store video recordings for a period of 90 days from the date the video takes place 
(the “Video Storage Period”). After the Video Storage Period has passed for a particular video, that video will no 
longer be available to Customer. 

c. Customer Responsibility to Preserve Recordings. Customer is solely responsible for preserving any voice or video 
recordings beyond the applicable Storage Period by downloading them to a separate storage medium, and Provider 
shall not have any responsibility or have any liability whatsoever for Customer’s failure to download and store the 
voice or video recordings so that they are available beyond the applicable Storage Period. 

d. Historic Recordings. The parties understand and agree that the currently applicable storage period for voice and/or 
video calls may be longer than the applicable Storage Period. Customer agrees that, no sooner than 90 days after 
the Effective Date (the “Storage Transition Period”), all historic voice and video recordings outside the applicable 
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Storage Period will become unavailable to Customer. It is the sole and exclusive responsibility of Customer to 
download and store voice or video recordings in a separate medium during the Storage Transition Period as 
Customer will permanently lose access to voice and video recordings that are older than the applicable 
Storage Period. Provider will have no liability whatsoever for the loss of any voice or video recordings after 
the Storage Transition Period that are older than the applicable Storage Period. 

TABLETS 

Provider will offer personal rental tablets with premium content to the incarcerated end users. The parties will work 
together in good faith on a mutually agreeable implementation timeline. 

Basic Content. Provider will deploy its voice call, video call, forms (grievance), handbook (.PDF), third party vendor 
commissary, website education (URL), videos (.MP4), self-op commissary ordering, emergency visitation, job search, 
messaging, and law library applications with the incarcerated end user’s personal rental tablets. 

Premium Content. Premium content may include, but is not limited to, songs, games, movies, and television episodes. 
Customer understands and acknowledges that premium content is subject to availability and may change at Provider’s 
discretion. Premium content also may be subject to third-party licensing agreements with content providers. If Customer 
provides content for Provider to display on the tablets, Customer represents and warrants that it has obtained all 
necessary licensing and rights to display such content. Provider is not responsible and hereby disclaims any liability for 
any and all content of third-party applications and any documents, videos, or forms published by Customer or from 
outside sources. 

Tablet Cost and Compensation. Provider will offer to the incarcerated end user personal rental tablets with a tablet 
content fee of $7.50 per tablet per month plus applicable taxes, tariffs, fees, and surcharges. Provider will pay Customer 
20% commission on the revenue earned through the rental of tablets and the purchase of content on those tablets; 
such commission is net of licensing and network costs and excludes applicable taxes, tariffs, fees, and surcharges. 
Provider will remit the payment for a calendar month to Customer on or before the 30th day after end of the calendar 
month “Payment Date”). All payments will be final and binding unless Provider receives written objection within 60 days 
after the Payment Date. The rental fee and content fees can be paid by using either Securus Debit or a tablet user 
account. The parties reserve the right to renegotiate the fees and/or commissions earned if, after the initial 12-month 
period, Provider’s tablet-related costs exceed the revenue generated. 

Earbuds. Provider will provide 1 set of earbuds with each tablet at no cost to the Customer. Thereafter, Customer may 
purchase tablet earbuds at $5.66 per set, which may be invoiced or deducted from compensation otherwise owed to 
Customer under the Agreement. Customer is responsible for any applicable taxes and third-party expenses associated 
with the earbud purchase. Each earbud order must be for at least 25 units and be made in 25 unit increments. Provider 
may, at its option, decline to fulfill any order that does not conform to these requirements. Alternatively, if requested by 
Customer, Provider will work with Customer’s commissary provider to facilitate the sale of earbuds. Customer will not 
permit the resale of the earbuds for more than $19.99 per set unless approved by Provider. 

TABLETS TERMS AND CONDITIONS: 

Customer Warranty. Customer represents and warrants that it will not provide tablets to incarcerated end users whom 
Customer knows, or has reason to know, pose a threat to other incarcerated end users or facility personnel, or who may 
use a tablet in a dangerous or unauthorized manner. 

Tablet Warranty and Inventory Addendum. The Tablet Warranty and Inventory Addendum attached to this Agreement 
is incorporated into the terms and conditions of this Agreement by this reference. 

Nature of Premium Content Service. Customer understands and acknowledges that premium content is rented and 
available only for the duration of an incarcerated end user’s incarceration at the facility and will not be made available 
upon the incarcerated end user’s release. Content is subject to availability and subject to change. 

Use of Investigator Pro and Earbuds. Customer further understands and acknowledges that, in instances where 
incarcerated end user telephone calls originate from Tablets, Investigator Pro™ has only been tested with Provider’s 
certified earbuds. If Customer elects to sell alternative earbuds, Customer may forgo the effectiveness of Investigator 
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Pro’s™ voice identification technology on Tablet calls. Moreover, Customer will refrain from the sale or distribution of 
earbuds with a microphone other than Provider’s certified earbuds. 

Disclaimer of Warranties. PROVIDER DOES NOT MAKE AND HEREBY DISCLAIMS ANY WARRANTY, EXPRESS OR IMPLIED, 
WITH RESPECT TO THE TABLETS. PROVIDER DOES NOT GUARANTEE OR WARRANT THE CORRECTNESS, COMPLETENESS, 
LEGALITY, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE TABLETS. IN NO EVENT WILL PROVIDER 
BE LIABLE FOR ANY INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, HOWEVER ARISING, INCURRED BY 
CUSTOMER OR END USER FROM RECEIPT OR USE OF THE TABLETS OR THE UNAVAILABILITY THEREOF.  

Limitation of Liability. PROVIDER WILL HAVE NO LIABILITY TO CUSTOMER (OR TO ANY PERSON TO WHOM CUSTOMER 
MAY HAVE PROVIDED THE TABLETS) FOR ANY LOSS OR INJURY ARISING OUT OF OR IN CONNECTION WITH THE TABLETS 
OR CUSTOMER’S OR THE INCARCERATED END USER’S USE THEREOF. IF, NOTWITHSTANDING THE FOREGOING, LIABILITY 
CAN BE IMPOSED ON PROVIDER, CUSTOMER AGREES THAT PROVIDER’S AGGREGATE LIABILITY FOR ANY AND ALL LOSSES 
OR INJURIES ARISING OUT OF ANY ACT OR OMISSION OF PROVIDER IN CONNECTION WITH THE TABELTS, REGARDLESS 
OF THE CAUSE OF THE LOSS OR INJURY, AND REGARDLESS OF THE NATURE OF THE LEGAL OR EQUITABLE RIGHT 
CLAIMED TO HAVE BEEN VIOLATED, WILL NEVER EXCEED $500,000. CUSTOMER COVENANTS AND PROMISES THAT IT 
WILL NOT SEEK TO RECOVER FROM PROVIDER AN AMOUNT GREATER THAN SUCH SUM EVEN IF CUSTOMER WAS 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

Indemnification. TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW, CUSTOMER HEREBY AGREES TO PROTECT, 
INDEMNIFY, DEFEND, AND HOLD HARMLESS PROVIDER FROM AND AGAINST ANY AND ALL COSTS, CLAIMS, DEMANDS, 
DAMAGES, LOSSES, AND LIABILITIES (ARISING FROM OR IN ANY WAY RELATED TO CUSTOMER’S MISUSE OF THE TABLETS. 

EMESSAGING 

Securus’ eMessaging Application (“eMessaging”) allows for two-way electronic communication between friends and 
family and an incarcerated end user. Users purchase eMessaging “stamps,” which are used to fund the transmission of 
an electronic message according to the following chart: 

Type of Message (When Available) Number of Stamps Notes 

Text Message 1 stamp per message  

Photo Attachments 1 stamp per photo Limit of 5 photos per eMessage; 3 MB / photo limit 

eCard Attachments 1 stamp per eCard  Limit of 5 eCards per eMessage 

Snap and Send 1 stamp per message Single photo with no text 

VideoGram 3 stamps per VideoGram  

Prepaid Reply 1 stamp per reply Only 1 reply per message allowed 

Different types of attachments can also be combined in a single transmission.  

The facility can access a web-based portal that enables message review, and can approve and reject a message or 
attachment based on the facility’s policies and criteria. Friends and family must send and receive messages using either 
the Securus mobile app or their inbox at www.securustech.net and must have a free Securus Online account to access. 
Approved messages and attachments are accessible through certain of Provider’s technologies as agreed by Customer 
and Provider.  

With Customer’s agreement, Provider may (a) issue future releases of eMessaging which contain additional features and 
functionalities; or (b) modify the pricing contained herein. Customer understands and acknowledges that eMessaging is 
a requirement for Tablet deployment.  

Customer is solely responsible for reviewing and approving each message, including (if applicable and permitted by 
Customer) any attachments. Provider will use machine translation to translate eMessages written in Spanish into English 
for the sole purpose of Customer review. Customer acknowledges that machine translation is not 100% accurate and 
that such machine-translated messages may contain grammatical and other errors. Provider makes no representations 
or warranties regarding the accuracy or reliability of such machine translation. 
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Provider will provide eMessaging at no cost to Customer. Friends and family members can purchase a book of stamps 
specific to a facility in the following quantities: 

Number of Stamps in Book Stamp Book Price (Plus transaction fees and all applicable taxes) 

5 $2.50 

10 $5.00 

20 $10.00 

50 $25.00 

Where available, using funds in a Securus Debit account, incarcerated end users can purchase a book of stamps in the 
following quantities: 

Number of Stamps in Book Stamp Book Price (Plus transaction fees and all applicable taxes) 

1 $0.50 

2 $1.00 

5 $2.50 

10 $5.00 

Stamp Book Prices hereunder may be adjusted at any time upon 30 days’ prior written notice to Customer. 

eMessaging Compensation. Provider will pay Customer a commission of 20% on each redeemed stamp based on the 
Stamp Book Price (excluding any applicable taxes, tariffs, fees, and surcharges), which may differ from facility to facility. 
A stamp is considered “redeemed” when it is used to send messages. Provider will remit the payment for a calendar 
month to Customer on the Payment Date. All payments will be final and binding unless Provider receives written 
objection within 60 days after the Payment Date. 

SECURUS TEXT CONNECT 

DESCRIPTION: Securus’ Text Connect Application (“STC”) allows for two-way electronic communication (up to a maximum 
of 160 characters per message) between friends and family and an incarcerated end user, similar to mobile phone text 
functionality. Friends and family send and receive messages using the Securus mobile app and must have a free Securus 
Online account to access. Incarcerated end users access the STC functionality through Provider’s tablets. Provider will 
provide STC at no cost to Customer. STC includes an integrated agency interface as part of NextGen SCP that Customer 
can utilize to monitor communications and otherwise administer the STC product. STC messages will be accessible to 
the incarcerated end user and their friends and family for a period of 60 days, but available to Customer for up to 60 
months; Customer is solely responsible for preserving any messages beyond that storage period by downloading them 
to a separate storage medium.  

STC Cost and Compensation: Provider will provide Text Connect at no cost to Customer. Friends and family members 
can purchase agency-specific text packages as follows: 

Package Pricing Package Usage  

Connects 
1 Text = 10 Connects 

1 eCard = 20 Connects 

Base 
Package 

Price 

Agency 
% of 
Base 

Agency 
Charge 
Paid To 

Customer 

Trans-
action 

Fee 

Total 
Package 

Price 
(before tax) 

Base 
Price 
Per 
Text 

Total Price 
Per Text 
(before 

tax) 

Base 
Price 
Per 

eCard 

Total Price 
Per eCard 

(before 
tax) 

500 $5.00 20% $1.00 $3.75 $9.75 $0.10 $0.20 $0.20 $0.39 

1000 $9.50 20% $1.90 $3.75 $15.15 $0.10 $0.15 $0.19 $0.30 

2000 $18.00 20% $3.60 $3.75 $25.35 $0.09 $0.13 $0.18 $0.25 

4000 $32.00 20% $6.40 $3.75 $42.15 $0.08 $0.11 $0.16 $0.21 
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At Provider’s sole option, the pricing described herein may also be adjusted upon 30 days’ prior written notice to 
Customer. Provider will remit the payment for a calendar month to Customer on the Payment Date. All payments will 
be final and binding unless Provider receives written objection within 60 days after the Payment Date. 

INVESTIGATOR PRO 

Investigator Pro uses continuous voice identification technology to identify the incarcerated end user(s) speaking on a 
call, detect certain three-way call violations, and help investigators find correlations among calls. Incarcerated end users 
must participate in a supervised voice model enrollment process. This voice model enrollment process is the 
responsibility of Customer. Customer’s use of Investigator Pro is governed by the JLG Technologies, LLC End User 
Software License Agreement located at https://securustechnologies.tech/ipro-terms-and-conditions/, incorporated 
herein by reference. 

This Application will be provided at no cost to the Customer. 

ICER 

The ICER system provides authorized users the means to detect intra- and inter-facility communications between 
incarcerated end users from multiple sources to generate targeted investigative leads.  

This Application will be provided at no cost to the Customer. 

WORD ALERT 

Securus Word Alert is a safety, security, and investigative feature of the NextGen Secure Communications Platform which 
uses speech-to-text technology to transcribe the audio in calls and, if applicable, Video calls to text and allows 
investigators to search text transcripts for specified words and phrases. Word Alert may also be used in association with 
Securus Text Connect if deployed. It also enables investigators to request English translations of transcripts that are in 
some other languages. Customer’s use of Word Alert is governed by and conditioned upon the terms set forth herein. 

This Application will be provided at no cost to the Customer. 

INVESTIGATIVE PRODUCTS AND FEATURES TERMS OF USE 

a. Applicability. These terms of use specifically apply, if deployed pursuant to the Agreement, to THREADS, Investigator 
Pro, ICER, Word Alert, Guarded Exchange Services, National Cellular Forensics Services, Securus Digital Mail Center, 
and the investigative features of any other Provider product (collectively, the “Selected Applications”). 

b. Customer Warranty. Customer will comply with all privacy, consumer protection, constitutional, marketing, and data 
security laws and government guidelines applicable to Customer’s access to and use of information obtained in 
connection with or through the Selected Applications. Customer acknowledges and understands that Customer is 
solely responsible for its compliance with such laws and that Provider makes no representation or warranty as to 
the legality of the use of the Selected Applications or the information obtained in connection therewith. Provider 
will have no obligation, responsibility, or liability for Customer’s compliance with any and all laws, regulations, 
policies, rules or other requirements applicable to Customer by virtue of its use of the Selected Applications. To the 
fullest extent allowed by law, 

c. Conditional Use of Selected Applications. Provider reserves the right to modify, enhance, or discontinue, in its sole 
discretion, any or all of the features that are currently part of the Selected Applications. Moreover, if Provider 
determines in its sole discretion that the Selected Applications and/or Customer’s use thereof (1) violates the terms 
and conditions set forth herein; (2) violates any applicable rule; or (3) is reasonably likely to be so determined, 
Provider may, upon written notice, immediately terminate Customer’s access to the Selected Applications and shall 
have no further liability or responsibility to Customer with respect thereto. 

d. Accuracy of Transcription, Translation, and Analytical Services. For Selected Applications which provide 
transcription, translation, or analysis of communications or information, Customer understands and acknowledges 
that all information used and obtained in connection with such Selected Applications is provided “AS IS.” Customer 
acknowledges and agrees that speech transcription and translation is subject to unavoidable inaccuracies due to, 
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among other things, poor audio quality, language spoken with significant accents or dialects, unfamiliar vernacular 
or vocabulary, or other issues which may result in transcript or translation inaccuracies. Provider does not make 
any representations or warranties regarding the Selected Applications’ ability to identify suspicious or suggestive 
key words or phrases, phrases that suggest threats to security, or phrases that indicated criminal activity in and 
outside of the facility(s). 

e. Disclaimer of Warranties. CUSTOMER UNDERSTANDS AND ACKNOWLEDGES THAT THE SELECTED APPLICATIONS 
AND ALL INFORMATION USED AND OBTAINED IN CONNECTION WITH THE APPLICATIONS ARE PROVIDED “AS IS.” 
PROVIDER AND ITS SUBSIDIARIES DO NOT MAKE AND HEREBY DISCLAIMS ANY WARRANTY, EXPRESS OR IMPLIED, 
WITH RESPECT TO THE SELECTED APPLICATIONS. PROVIDER DOES NOT GUARANTEE OR WARRANT THE 
CORRECTNESS, COMPLETENESS, LEGALITY, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE 
SELECTED APPLICATIONS OR INFORMATION OBTAINED IN CONNECTION THEREWITH. IN NO EVENT WILL PROVIDER 
AND ITS SUBSIDIARIES BE LIABLE FOR ANY INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, HOWEVER 
ARISING, INCURRED BY CUSTOMER FROM RECEIPT OR USE OF INFORMATION OBTAINED IN CONNECTION WITH THE 
SELECTED APPLICATIONS OR THE UNAVAILABILITY THEREOF. 

f. Limitation of Liability. PROVIDER WILL HAVE NO LIABILITY TO CUSTOMER (OR TO ANY PERSON TO WHOM 
CUSTOMER MAY HAVE PROVIDED DATA FROM THE SELECTED APPLICATIONS) FOR ANY LOSS OR INJURY ARISING 
OUT OF OR IN CONNECTION WITH THE SELECTED APPLICATIONS OR CUSTOMER’S USE THEREOF. IF, 
NOTWITHSTANDING THE FOREGOING, LIABILITY CAN BE IMPOSED ON PROVIDER, CUSTOMER AGREES THAT 
PROVIDER’S AGGREGATE LIABILITY FOR ANY AND ALL LOSSES OR INJURIES ARISING OUT OF ANY ACT OR OMISSION 
OF PROVIDER IN CONNECTION WITH THE SELECTED APPLICATIONS, REGARDLESS OF THE CAUSE OF THE LOSS OR 
INJURY, AND REGARDLESS OF THE NATURE OF THE LEGAL OR EQUITABLE RIGHT CLAIMED TO HAVE BEEN VIOLATED, 
WILL NEVER EXCEED $500,000. CUSTOMER COVENANTS AND PROMISES THAT IT WILL NOT SEEK TO RECOVER FROM 
PROVIDER AN AMOUNT GREATER THAN SUCH SUM EVEN IF CUSTOMER WAS ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. 

g. Indemnification. TO THE FULLEST EXTENT ALLOWED BY APPLICABLE LAW, CUSTOMER HEREBY AGREES TO PROTECT, 
INDEMNIFY, DEFEND, AND HOLD HARMLESS PROVIDER FROM AND AGAINST ANY AND ALL COSTS, CLAIMS, 
DEMANDS, DAMAGES, LOSSES, AND LIABILITIES) ARISING FROM OR IN ANY WAY RELATED TO CUSTOMER’S USE OF 
THE SELECTED APPLICATIONS, INFORMATION OBTAINED IN CONNECTION THEREWITH, OR INSTRUCTIONS 
PROVIDED BY CUSTOMER TO PROVIDER RELATED TO THE SELECTED APPLICATIONS. 
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TABLET WARRANTY AND INVENTORY ADDENDUM 

1. Warranty and Disclaimer. Provider agrees to repair and maintain the tablets in good operating condition 
(ordinary wear and tear excepted), including, without limitation, furnishing all parts and labor during the term of the 
Agreement. EXCEPT AS SPECIFICALLY SET FORTH IN THIS ADDENDUM, THE TABLETS ARE PROVIDED “AS IS” AND 
PROVIDER DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY 
AND FITNESS FOR A PARTICULAR PURPOSE, ANY IMPLIED WARRANTY ARISING FROM A COURSE OF DEALING OR USAGE 
OF TRADE, AND NONINFRINGEMENT. 

2. Breakage. Provider is not responsible for the cost of any repair, maintenance, replacement or other costs 
incurred by Provider in performing any repair, maintenance, replacement or other costs associated with damage to 
tablets due to modification or attempted modification (of hardware or software), destruction, vandalism, misuse, 
neglect, accident, misapplication, abuse or other similar breakage, or for the cost of lost tablets (collectively, “Breakage”). 
Customer agrees that End Users (defined as the person the tablet has been assigned to) shall be responsible for the 
cost of such Breakage; including but not limited to replacement cost which is currently up to $129.99, plus any applicable 
handling and restocking fees. Such charges will be billed to the End User, and the Customer will deduct such amounts 
from the applicable End User’s trust account and remit to Provider, or Provider may, as allowed by applicable law or 
regulation, deduct such amounts from the applicable End User’s Securus Debit account. Should an End User not have 
sufficient funds to pay for Breakage, the End User will not be issued a new or replacement tablet until the amount that 
has been billed to the End User has been paid to Provider, and, as allowed by applicable law or regulation, a lien will be 
placed on the applicable End User trust account by Customer and/or Securus, as allowed by applicable law or regulation, 
may deduct funds from the End User’s Securus Debit account until Provider has been fully paid. Any exceptions to this 
must be documented (including the reason) and will apply toward Customer’s Replenishment Allowance provided below 
in Section 6. Customer agrees to promptly notify Provider in writing after discovering any damage or loss due to 
Breakage, including which End User account such Breakage applies to and will turn in such tablets to Provider’s on-site 
staff, or pursuant to a mutually agreed return procedure, as appropriate.  

3. Return of Tablets Upon Contract Termination/Expiration. Upon the termination or expiration of the contract 
between Customer and Provider, Customer will ensure that all Provider tablets at Customer’s facility(ies) are returned 
to Provider. Provider will give Customer instructions for the return of tablets. Customer may be billed for the 
replacement cost of unreturned tablets. 

4. Return of Tablet Upon Release. Customer is responsible for the collection and return of the End User’s tablet to 
Provider’s on-site staff, or other mutually agreed return procedure, up to 7 days prior to the release of an End User or 
such End User’s transfer to a different facility. Tablets may be returned to Provider’s on-site staff at the designated 
location. If a tablet is not returned prior to release, Customer will place a lien on the End User’s trust account or Provider 
may, as allowed by applicable law or regulation, deduct funds for the replacement cost from the End User’s Securus 
Debit account. Any tablets that are not returned or paid for by the End User within 7 days after the release of an End 
User or their transfer to a different facility will count toward Customer’s Replenishment Allowance provided below in 
Section 6. If such Replenishment Allowance has been exhausted, then Provider must be compensated for the cost of 
such tablet(s) before supplying additional tablets. Customer is responsible for updating its data integration files and 
data feeds to provide Provider with accurate information regarding the current population for provisioning. Provider 
may request reports from Customer regarding the release and transfer status of its population for reconciliation at any 
time. 

5. Return of Unused Tablets. Customer is responsible for the collection and return of any tablets that are not 
actively used. Such non-utilization will be determined by Provider monthly (or more frequently as outlined in the site-
specific procedures) based on usage reports ran by Provider. Provider will provide a list to Customer of any tablets not 
actively used. Customer will either ensure any such device that is not actively used is made active (synced or put into 
use on Provider’s network) or collect such device and return it to Provider. If any unutilized tablets are not made active 
or returned to Provider, such tablet(s) will count toward Customer’s Replenishment Allowance provided in Section 6 
below. 

6. Replenishment Allowance: Customer will be provided with a 10% tablet replenishment allowance based on ADP 
reported as required under the 2024 FCC Order (the “Replenishment Allowance”). Customer may receive free of charge 
tablets issued less a.) the number of tablets in active use; and b.) the number of tablets that have been returned in 
Working Order (as determined by Provider) or paid for up to the Replenishment Allowance. For purposes of this clause, 
Working Order means a tablet that has not suffered damage due to modification or attempted modification (of hardware 
or software), destruction, vandalism, misuse, neglect, accident, misapplication, abuse or other similar behavior. This 
Replenishment Allowance can be used toward tablets that are replaced due to Breakage or any other reason. Once the 
Replenishment Allowance has been used for any applicable year, Provider must be paid for any additional tablets that 
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are issued at replacement cost. This Replenishment Allowance is applied by Customer. The Replenishment Allowance 
rate will be adjusted annually on June 1 based on ADP reported by Customer. Customer may request an adjustment to 
its Replenishment Allowance based on unexpected ADP changes. Customer may be required to provide supporting 
information regarding such request. 

7. Tablet User Fee. When Provider is able to charge a one-time tablet enrollment fee, Provider may charge an
amount of up to $50.00 to each End User. Additionally, a monthly tablet content subscription fee of $7.50 will be
assessed against each End User. Such amounts will be billed to End Users and the Provider may, as allowed by applicable 
law or regulation, deduct funds from the End User’s Securus Debit account, or Customer will deduct such amounts from
End User accounts and remit to Provider. Should an End User fail to pay the tablet content subscription fee, select tablet
applications for the applicable tablet(s) may be disabled by Provider until all past due tablet content subscription fees
for such End User account have been paid. Not all tablet applications may be available without a content subscription,
and Provider has the right to determine which applications are included in the bundled tablet content subscriptions.
Non-payment may also result in tablet collection, depending upon the agency-specific agreement.
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Charlene Sharpe, Legislative Analyst 
DATE: May 11, 2026 
RE: Snow Hill Arts and Entertainment District Amended Resolution 

The Town of Snow Hill is seeking approval from the Worcester County Commissioners of an amended 
resolution acknowledging re-designation of the Snow Hill Arts and Entertainment District. While the 
Commissioners initially approved a resolution and map for the Arts and Entertainment District in March, 
that map showed an expanded district. Since that time the town has opted not to increase the size of the 
district and is now seeking approval of the same map that was used in 2016. The amended resolution and 
map are attached.  

Attachments 
Page 2 – Draft resolution 
Page 4 – Updated map 
Page 5 – March request 
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RESOLUTION NO. 26-10 

RESOLUTION ACKNOWLEDGING AMENDING RE-DESIGNATION OF THE 
SNOW HILL ARTS AND ENTERTAINMENT DISTRICT 

WHEREAS, the Town of Snow Hill has applied to the State Department of Commerce 
for re-designation of the Snow Hill Arts and Entertainment District within certain bounda ries, as 
shown on the accompanying map (the “District”); and 

WHEREAS, under State law, the designation of an arts and entertainment district 
provides the following: 

I. Provides an income tax subtraction modification for qualified artists residing in
the district,

II. Authorizes the governing body to grant a property tax credit for certain renovated
buildings within the district, and

III. Authorizes the governing body to grant certain exemptions from the admissions
and amusement tax; and

WHEREAS, the application requires an acknowledgment from the County that the 
income tax subtraction modification to be offered in the district may affect the County’s income, 
as well as a statement from the County as to whether, if the district is designated, the County will 
offer a property tax credit and the exemption from the admissions and amusement tax; and 

WHEREAS, the County Commissioners of Worcester County, Maryland previously 
supported and acknowledged the Snow Hill Arts and Entertainment District by Resolution No. 
06-4 adopted on March 21, 2006 and acknowledged re-designation on March 15, 2016; and 

WHEREAS, the County Commissioners of Worcester County continue to recognize the 
benefits of such designation of the Snow Hill Arts and Entertainment District and wish to 
acknowledge their continued support. 

WHEREAS, the map attached to the County Commissioners’ Resolution 26-05 passed on 
March 17, 2026 did not accurately reflect the district boundaries and the County Commissioners 
wish to adopt an accurate map. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that: 

1. The County Commissioners of Worcester County, Maryland support the Town of Snow
Hill’s application to the State for re-designation of the Snow Hill Arts and Entertainment
District within certain boundaries, as shown on the accompanying amended map (the
“District”); and

2. The County Commissioners acknowledge that the income tax subtraction modification to
be offered in the district may affect the County’s income; and
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3. If the district is designated, the County will offer a property tax credit and an exemption
from the admissions and amusement tax equal to that which is offered by the Town of
Snow Hill.

AND, BE IT FURTHER RESOLVED that this Amended Resolution shall take effect
upon its passage. 

PASSED AND ADOPTED this 19th day of May, 2026. 

ATTEST: WORCESTER COUNTY COMMISSIONERS 

_________________________ ______________________________ 
Weston S. Young, P.E., ICMA-CM Theodore J. Elder, President 
Chief Administrative Officer 

______________________________ 
Madison J. Bunting, Jr., Vice President 

______________________________ 
Caryn G. Abbott 

______________________________ 
Anthony W. Bertino, Jr. 

______________________________ 
Eric J. Fiori 

______________________________ 
Joseph M. Mitrecic 

______________________________ 
Diana Purnell 
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TO: Worcester County Commissioners 
FROM: Public Information Officer Kim Moses 
DATE:  March 16, 2026 
RE: Resolution Re-designating Snow Hill Arts and Entertainment District 

Earlier today, Worcester County was notified by Town of Snow Hill officials that the Town 
must submit an application to the Maryland Department of Commerce for re-designation of its Arts & 
Entertainment District by April 1, 2026. This requires a resolution of endorsement from the County 
Commissioners. The designation, which is issued for a ten-year period, was previously approved in 
2006 and again in 2016. 

With the exception of a minor boundary adjustment, the Snow Hill Arts and Entertainment 
District map is consistent with the 2016 resolution and map. The proposed change would remove 
properties devoted to governmental services that are not eligible for Arts & Entertainment benefits and 
include residential properties occupied, or to be occupied, by qualifying artists. Town officials are 
finalizing the updated district map and are seeking the commissioners continued partnership supporting 
Snow Hill’s Arts & Entertainment program. 

The draft resolution is attached for the commissioners to sign. 

WSY 03/17/26
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RESOLUTION NO. 26-05 

RESOLUTION ACKNOWLEDGING RE-DESIGNATION OF THE 
SNOW HILL ARTS AND ENTERTAINMENT DISTRICT 

WHEREAS, the Town of Snow Hill has applied to the State Department of Commerce 
for re-designation of the Snow Hill Arts and Entertainment District within certain boundaries, as 
shown on the accompanying map (the “District”); and 

WHEREAS, under State law, the designation of an arts and entertainment district 
provides the following: 

I. Provides an income tax subtraction modification for qualified artists residing in
the district,

II. Authorizes the governing body to grant a property tax credit for certain renovated
buildings within the district, and

III. Authorizes the governing body to grant certain exemptions from the admissions
and amusement tax; and

WHEREAS, the application requires an acknowledgment from the County that the 
income tax subtraction modification to be offered in the district may affect the County’s income, 
as well as a statement from the County as to whether, if the district is designated, the County will 
offer a property tax credit and the exemption from the admissions and amusement tax; and 

WHEREAS, the County Commissioners of Worcester County, Maryland previously 
supported and acknowledged the Snow Hill Arts and Entertainment District by Resolution No. 
06-4 adopted on March 21, 2006 and acknowledged re-designation on March 15, 2016; and

WHEREAS, the County Commissioners of Worcester County continue to recognize the 
benefits of such designation of the Snow Hill Arts and Entertainment District and wish to 
acknowledge their continued support. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that: 

1. The County Commissioners of Worcester County, Maryland support the Town of Snow
Hill’s application to the State for re-designation of the Snow Hill Arts and Entertainment
District within certain boundaries, as shown on the accompanying map (the “District”);
and

2. The County Commissioners acknowledge that the income tax subtraction modification to
be offered in the district may affect the County’s income; and

3. If the district is designated, the County will offer a property tax credit and an exemption
from the admissions and amusement tax equal to that which is offered by the Town of
Snow Hill.

DRAFT
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AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its 
passage. 

PASSED AND ADOPTED this 17th day of March, 2026. 

Attest: Worcester County Commissioners 

_________________________ 
Weston S. Young 
Chief Administrative Officer 

________________________________ 
Theodore J. Elder 
President 

________________________________ 
Madison J. Bunting, Jr. 
Vice President 

________________________________ 
Caryn G. Abbott 
Commissioner 

________________________________ 
Anthony W. Bertino, Jr. 
Commissioner 

________________________________ 
Eric J. Fiori 
Commissioner 

________________________________ 
Joseph M. Mitrecic 
Commissioner 

________________________________ 
Diana Purnell 
Commissioner 

DRAFT
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2016 Approved Map
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Proposed 2026 
Arts and 
Entertainment 
District Map
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  May 11, 2026 
SUBJECT: Northern Worcester Athletic Complex – Master planning  
____________________________________________________________________________ 

Recreation & Parks is requesting permission to move forward with Davis Bowen & Friedel, Inc. for master 
planning services of Northern Worcester Athletic Complex in Berlin. Services will include development of design 
options, creation of a final site plan, cost estimates, and public presentation support. We met with 3 other 
engineering firms, 2 of which provided pricing, and one did not submit a quote. 

We will opt out of the boundary and topographic survey for now, which brings the current total to $21,600. There 
are $189,000 in Program Open Space funds currently assigned to this project.   

Once we have a masterplan design of the project we will come back before Commissioners for approval. Additional 
engineering work will be needed as we get into construction drawings, permitting, bidding, etc. Those costs will be 
determined once a masterplan design has been approved and selected. Addition Program Open Space funds can be 
added to the project as it is phased out and finalized.  

cc:   Jacob Stephens, Deputy Director of Recreation & Parks 
        Edward Welch, Procurement Officer 
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Ring W. Lardner, P.E. 

W. Zachary Crouch, P.E.

Michael E. Wheedleton, AIA, LEED GA 

Jason P. Loar, P.E.  

Jamie L. Sechler, P.E. 

 601 E. MAIN STREET, SUITE 100, SALISBURY, MD 21804 • 410-543-9091 

❑ 1 PARK AVENUE, MILFORD, DE 19963 • 302-424-1441

❑ 106 N. WASHINGTON STREET, SUITE 103, EASTON, MD 21601• 410-770-4744 

www.dbfinc.com 

April 3, 2026 

Worcester County Department of Recreation & Parks 
6030 Public Landing Rd. 
Snow Hill, MD 21863 

Attn: Mr. Jacob Stephens, Deputy Director 

Re: Proposal for A/E Services 
Northern Worcester Athletic Complex in Berlin, MD 
Surveying and Preliminary Design/Master Planning 
DBF #: P0002025.159 

Dear Mr. Stephens: 

Based upon our meeting this past Monday, March 30, Davis, Bowen & Friedel, Inc. is pleased to 
present this proposal for surveying, architectural, and civil engineering services in support of the 
proposed redesign of the Northern Worcester Athletic Complex. A description of our proposed 
scope of work and associated fees for each portion of the work is as follows: 

A. BOUNDARY AND TOPOGRAPHIC SURVEY

Our office will complete a boundary and topographic survey of the approximately 80-acre
site, for use in preparing the design concepts. We will locate the existing fields, roadways,
poles, buildings, parking areas, and  any other features within the site and along the
frontage of the property. Our office will verify and locate the right-of-way as well as
existing property corners.

Lump Sum Fee: $27,000.00 
B. INITIAL DESIGN OPTIONS

Our office will meet with your team to review the desired renovations and additions to the
complex including wish list items. We will develop initial concepts based upon this
meeting and discuss pros and cons in order to refine the options. We will meet again with
the goal of refining the design to a single option.

Lump Sum Fee: $9,850.00 

C. PRELIMINARY SITE PLAN AND COST ESTIMATE

Upon completion of the initial design, our office will develop the selected site plan and
associated cost estimate and review this with your team. If it is desired to hold a public
meeting, we have included a separate price below for that, if needed. Once this option is
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Letter: Worcester County Department of Recreation & Parks 
April 3, 2026 
Page 2 

reviewed, we will finalize the plan, create a color rendering of the plan, and finalize the 
cost estimate. We will also prepare a master plan report for stakeholder review. All these 
items will be  presented to you based on your schedule for presentation to County 
Commissioners or others as needed. We will also work with your team to develop a 
schedule for construction that will include any possible phasing.  

Lump Sum Fee: $8,950.00 

D. PUBLIC PRESENTATION

Our team will attend a public meeting to present options for comment. This will be held at
a venue of your choice and, most likely, be an evening meeting. We will prepare minutes
to document the relevant comments.

Lump Sum Fee: $2,800.00 

E. EXCLUSIONS

The following professional services are outside the scope of work at this time:

• Mechanical, electrical, and plumbing engineering
• Construction documents or detailing of the design
• Traffic studies
• Wetlands delineation
• Underground utility location
• Connection to Town water/sewer design (separate proposal)
• Bid phase services

Billing will be submitted on a monthly basis, determined by the percentage of work completed the 
previous month. Additional services, approved by you, will be performed on a unit price basis in 
accordance with the attached Schedule of Rates No. 50A. 

Should you find his proposal acceptable, please execute below and send to me via email or forward 
a County purchase order to my attention. 

On behalf of Davis, Bowen & Friedel, Inc., we appreciate the opportunity to provide our services 
on this project. Should you have any questions or need additional information, please reach out to 
me at 410-543-9091 or via email at mwh@dbfinc.com. 

ITEM 13

13 - 3

mailto:mwh@dbfinc.com


Letter: Worcester County Department of Recreation & Parks 
April 3, 2026 
Page 3 

Sincerely, 
DAVIS, BOWEN AND FRIEDEL, INC. 

Michael Wheedleton, AIA 
Principal/Sr. Architect 

Enclosures: Schedule of Rates No. 50A 

______________________________________________________________________________ 

Client Signature Date 

__________________________________________________________ 

Printed Name 

ITEM 13

13 - 4



DAVIS, BOWEN & FRIEDEL, INC. (“DBF”) 

SCHEDULE OF RATES  

SCHEDULE NO. 50A 

Effective September 1, 2025 
CLASSIFICATION  HOURLY RATE 

Principal  $230.00 

Senior Architect, Sr. Landscape Architect, Sr. Engineer, Sr. Surveyor, Sr. Planner  $195.00 

Architect, Landscape Architect, Engineer, Surveyor, Planner  $155.00 

Senior Manager: Architecture, Landscape Architecture, Engineering, Surveying  $160.00 

Manager: Architecture, Landscape Architecture, Engineering, Surveying  $140.00 

Senior Environmental Specialist  $160.00 

Environmental Specialist  $130.00 

Construction Administrator  $145.00 

Senior Designer  $150.00 

Designer  $130.00 

GIS Specialist  $140.00 

Computer Graphics Designer  $115.00 

CAD I  $115.00 

CAD II  $100.00 

1 Person Survey Crew  $150.00 

2 Person Survey Crew  $190.00 

3 Person Survey Crew & UAV Crew (Excluding Equipment Charge)  $230.00 

Resident Project Representative  $110.00 

Computer Administrator  $110.00 

Administrative Support  $90.00 

Travel  $0.655/mile 

Direct Expense  Cost + 10% 

UAV Equipment Charge  $100/mission 

Prints (In-house Reproduction)  $3.50/sheet 

Overtime  (1.5xHourly Rate) 

24x36 Mounted Prints  $90 (First Board)/ $40 (Additional Boards from the Same Order) 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 
BUILDING DIVISION 
DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

M E M O R A N D U M 

TO: Weston S. Young, Chief Administrative Officer 
FROM: Jennifer K. Keener, AICP, Director 
DATE: May 6, 2026 
RE: Proposed Private Lane Names – Riverview Mobile Home Park 
****************************************************************************** 
Attached please find a memo from Kelly Henry, GIS Supervisor, relative to a request that was received 
for the naming of the currently unnamed private lanes within Riverview mobile home park located off 
of Shell Mill Road in Bishopville. The property owners are proposing to name the private lanes 
“Riverview Point Lane”, “Oyster Shell Lane”, “Crab Lane” and “Saltwater Lane”. We are requesting 
your approval of the private road names so that we may assign the addresses to the existing and 
proposed lots within this park.  

If approved, I have taken the liberty of drafting a resolution to that effect which is attached. An 
electronic copy will be sent to your office as well. As always, I will be available to discuss this matter 
with you and the County Commissioners at your convenience. 

Attachment 

cc: Roscoe Leslie, County Attorney 
Chris Shaffer, Director, Dept. of Emergency Services 
Kevin Lynch, County Roads Superintendent, DPW 
Kelly Henry, GIS Supervisor, IT 
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RESOLUTION NO. 26-___ 

RESOLUTION NAMING PRIVATE LANES 
WITHIN THE RIVERVIEW MOBILE HOME PARK 

 IN BISHOPVILLE AS  
RIVERVIEW POINT LANE, OYSTER SHELL LANE, 

CRAB LANE AND SALTWATER LANE  

WHEREAS, the Worcester County Commissioners have adopted an Inventory of Public Roads 
of Worcester County in accordance with § PW 1-202 of the Code of Public Local Laws of Worcester 
County, Maryland; and 

WHEREAS, in accordance with the provisions of § PS 6-101(e) of the Code of Public Local 
Laws of Worcester County, Maryland, the Worcester County Commissioners are to name all private 
lanes which have three or more buildable lots or three or more inhabitable structures, including houses, 
mobile homes, businesses or other structures, selecting a name which is not the same or similar to 
another private lane or a public road listed in the Inventory of Public Roads of Worcester County, 
Maryland; and 

WHEREAS, the County Commissioners have received a request to name the private lanes 
within the Riverview mobile home park off of Shell Mill Road in Bishopville which has pending 
approvals for new lots on these previously unnamed lanes; and  

WHEREAS, the applicant has suggested that Riverview Point Lane, Oyster Shell Lane, Crab 
Lane and Saltwater Lane are appropriate names which are not the same or similar to another private 
lane name or public road name in the Inventory of Public Roads of Worcester County, Maryland. 

NOW, THEREFORE, BE IT RESOLVED that: 

Section 1. The private lanes located within the Riverview Mobile Home Park on the westerly 
side of Shell Mill Road in Bishopville in the Fifth Tax District of Worcester County, Maryland as 
shown on Worcester County Tax Map 9, Parcel 268 are hereby named Riverview Point Lane, Oyster 
Shell Lane, Crab Lane and Saltwater Lane, for which signs will be erected by the Roads Division of 
the Worcester County Department of Public Works. 

Section 2. Executed this __ day of ___, 2026. This Resolution shall be effective immediately. 
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DEPARTMENT OF  

INFORMATION TECHNOLOGY

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1003 

SNOW HILL, MARYLAND 21863 

TEL:410.632.5610 

www.co.worcester.md.us/departments/it 

Citizens and Government Working Together 

To:  Jennifer K. Keener, DRP Director 
From:  Kelly L. Henry, GIS Supervisor 
Subject: Proposed Private Lane Names – Riverview Mobile Home Park 
Date:  May 5, 2026 

************************************************************************************* 

Riverview Mobile Home Park is proposing an expansion of 54 sites and the construction of an 
additional internal travel way. Originally in the 1980’s when E-911 addresses were assigned, the 
Department of Emergency Services assigned one street number to the mobile home park with the site 
numbers being used as unit numbers. Emergency response and addressing have evolved over the years. 
After discussing this matter with Chris Shaffer, Emergency Services Director, it was decided that the 
private lanes within the mobile home park should be named and each site have its own unique street 
number. I have been coordinating proposed road names with James Cook, Rauch Inc. The following 
private lane names have been submitted and evaluated to be found acceptable pending County 
Commissioner approval: Riverview Point Lane, Oyster Shell Lane, Crab Lane and Saltwater Lane. This 
will require a re-addressing of the entire mobile home park. 

Riverview Mobile Home Park - Proposed Road Name Evaluation - Bishopville Area 
Proposed Street Name Exiting Street Name Location 

Riverview Lane  River Street Snow Hill 
Riverview Park Lane Riverview Drive St Martins By The Bay 

Riverview Park Drive Pocomoke 
Oyster Lane  

Oyster Lane Ocean City 
Oyster Shell Lane 
Clamshell Lane  

Clam Shell Road Ocean City 
Clam Lane 

Crab Lane Crab Cay Court Ocean Pines 
Beach Lane Beach Court Ocean Pines 

Beach Ocean City 
Saltwater Lane 

Conflict / Duplicate Possible Conflict Acceptable 

Cc: Chris Shaffer, Emergency Services Director 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 
BUILDING DIVISION 
DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
FROM: Jennifer K. Keener, AICP, Director 
DATE:  May 11, 2026 
RE: Annexation Request – 2.494 acres, Pocomoke City 
****************************************************************************** 
The Department is in receipt of the attached documentation from Pocomoke City relating to the 
proposed annexation and zoning classification of land consisting of approximately 2.494 acres at Tax 
Map 84, Parcel 168. The property is located at the southeasterly intersection of US Route 13 (Ocean 
Highway) and MD Route 366 (Stockton Road), owned by Wayne T. Brittingham, Sr. and Flora S. 
Brittingham. 

The property has adjacency to the current municipal boundaries for Pocomoke City via roadbed 
annexation along both US Route 13 and MD Route 366. The site has been identified as the proposed 
site for a future Wawa convenience store and gas station. DRP was not a party to any site plan review 
process for this project as it was anticipated that annexation would occur to receive public services. 

A copy of the annexation documents were provided to the Department of Environmental Programs. 

Findings: Section 4-416 of the Local Government Article of the Annotated Code of Maryland requires 
that the County find the uses within the Town’s proposed zoning classification upon annexation (B-2 
General Business District) are generally consistent with the uses within the County’s existing zoning 
classification (C-2 General Commercial District). Based upon my review, I find that the proposed 
annexation is consistent with the land uses of the Comprehensive Plan and with existing and 
proposed zoning and land use in the area. Should the County Commissioners concur with these 
findings, a draft letter to that effect has been prepared for signature by the President.  

Background: I would like to offer the following comments in support of this position. 

1. Legal Framework (MD Code § 4-416):

Maryland law requires that for five years following an annexation, a municipality may not
allow land uses "substantially different" or densities more than 50% higher than those allowed
under previous county zoning without express county approval.

2. Findings on Density and Zoning:
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• Density: As the property is not currently zoned for, nor intended to be a residential 

development, the statutory density limitations (50% rule) do not apply. 
• Zoning: A comparison between the County’s C-2 General Commercial District and the 

Town’s proposed B-2 General Business District shows that permitted uses are highly 
similar. Therefore, the proposed zoning does not constitute a "substantially different" use. 
 

3. Comprehensive Plan Alignment: 
 
• Land Use Categories: In the Worcester County 2006 Comprehensive Plan, the property is 

predominantly within the Growth Area category. While a minor portion (0.24 acres) is 
wooded and therefore designated Agricultural, the draft 2026 Comprehensive Plan proposes 
moving the entire parcel into the Growth Area designation. 

• Regional Cooperation: The annexation supports the Comprehensive Plan goal of fostering 
cooperative planning between Worcester County and its incorporated towns. The subject 
property is shown as a potential annexation property on Map 8, Municipal Growth Element, 
of Pocomoke City’s Comprehensive Plan adopted on October 6, 2014. 

• Sustainable Growth Principles: The annexation is consistent with the state’s 
recommendations relative to prioritizing development within population centers, providing 
access to transportation networks and building context appropriate new development. 
 

4. Site Context and Infrastructure: 
 
• Location: Situated on the US Route 13 commercial corridor. 
• Surrounding Area: The site is adjacent to existing municipal limits and developed 

commercial properties, making this a logical extension of town services. 
• Funding: The site is recognized as a Priority Funding Area, indicating it is a preferred 

location for state-funded infrastructure and growth. 
 
Conclusion: The proposed B-2 zoning is consistent with existing area zoning and state sustainable 
growth principles. The annexation is a logical progression of the growth area that adheres to all 
relevant Maryland legal standards. 
 
Should you require additional information or have any questions, please do not hesitate to contact me. 
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MAYOR AND CITY COUNCIL OF POCOMOKE CITY 

RESOLUTION NO. 2026-R-11 

A Resolution 
For An Annexation of A 2.494 Acre Parcel of Land 

Contiguous To and Binding Upon the Corporate Limits of Pocomoke City 
Reflected as “Proposed Parcel A” in the Minor Subdivision of the Lands of Brittingham Wayne 

T. Sr. & Brittingham Flora S., and recorded in the Land Records for Worcester County, Maryland 
Plat Book SRB 257, page 64-66 

 
WHEREAS, Section 4-401 et. seq., Local Government Article, of the Maryland Annotated Code, 
provides a Maryland municipality the power to enlarge municipal boundaries by annexation; and, 
 
WHEREAS, Pocomoke City received a Petition for Annexation dated February 19, 2026, attached 
hereto as Exhibit 1 and incorporated by reference as if fully set forth herein, requesting that 
Pocomoke City annex a certain area of land of Wayne T. Brittingham, Sr. and Flora S. Brittingham, 
consisting of 2.494 acres more or less depicted as “Proposed Parcel A” on a plat entitled “Minor 
Subdivision of the Lands of Brittingham Wayne T. Sr. & Brittingham Flora S.”, recorded in the 
Land Records for Worcester County, Maryland, Plat Book SRB 257, page 64-66 and attached 
hereto as Exhibit 2 and incorporated by reference as if fully set forth herein (the aforesaid real 
property is hereinafter referred to as the “Property”). It has been verified that Wayne T. 
Brittingham, Sr. and Flora S. Brittingham are the sole owners of the Property to be annexed; and 
 
WHEREAS, the Property to be annexed is contiguous and adjoining to the existing boundaries of 
Pocomoke City and does not create an unincorporated area that is bounded on all sides by (i) real 
property presently in the boundaries of the municipality; (ii) real property proposed to be in the 
boundaries of the municipality as a result of the annexation; or (iii) any combination of real 
property described in item (i) or (ii) of this item and the land is not located in another municipality; 
and, 
 
WHEREAS, at least 25% of the registered voters who are residents in the area to be annexed; and 
the owners of at least 25% of the assessed valuation of the real property in the area to be annexed 
have signed the petition for annexation, attached hereto as Exhibit 3 and incorporated by reference 
as if fully set forth herein; and 
 
WHEREAS, it appears that the aforesaid Petition for Annexation meets all of the requirements of 
applicable state and local law; and 
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WHEREAS, pursuant to Section 4-415, Local Government Article, of the Maryland Annotated 
Code, Pocomoke City is required to adopt an Annexation Plan for the proposed annexation of the 
Property; and, 
 
WHEREAS, pursuant to Section 4-406, Local Government Article, of the Maryland Annotated 
Code, a public hearing on this Resolution, providing for the Pocomoke City Council’s annexation 
of the Property and approval of the Annexation Plan (as defined herein below), shall be and hereby 
is scheduled for Monday, May 18, 2026, at 6:30 pm at City Hall; 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the Mayor and City Council of Pocomoke 
City, 
 
Section 1. It is proposed and recommended that that the municipal boundaries of Pocomoke City 
be changed so as to annex to and include within the said municipal boundaries of Pocomoke City  
all that certain real property more particularly described in Exhibits 2 and 3 attached hereto and 
incorporated by reference as if fully set forth herein (the real property to be annexed by Pocomoke 
City as contemplated by this Resolution is hereinafter referred to as the "Property"). 
 
Section 2. The annexation of the Property be and hereby is approved by the Pocomoke City 
Council subject to all terms, conditions and agreements contained in the proposed Annexation 
Agreement and the Annexation Plan, attached as Exhibits 4 and 5, respectively, each of which is 
attached hereto and incorporated herein as if all such terms, conditions and agreements contained 
in such Exhibits were specifically set forth at length in this Resolution. Upon the effective date of 
this Resolution, the provisions of the Charter and Code of Pocomoke City, and any local public 
laws enacted or so enacted affecting Pocomoke City, shall be effective within the Property except 
to the extent that this Resolution or the Annexation Agreement provide otherwise. If the area is 
successfully annexed, the parcel shall be subject to the standard rates of municipal taxation and 
fees for municipal services and facilities and shall be governed pursuant to the Annexation 
Agreement. 
 
Section 3. The Mayor of the Pocomoke City be and hereby is authorized to execute on behalf of 
Pocomoke City the Annexation Agreement attached hereto as Exhibit 4. 
 
Section 4. The Annexation Plan attached hereto as Exhibit 5 be and hereby is adopted for 
Pocomoke City’s annexation of the Property as contemplated by this Resolution. 
 
Section 5. The Property is currently zoned by Worcester County as C-2.  The Pocomoke City Code, 
Section 230-12 provides that when “territory becomes a part of the incorporated area of Pocomoke 
City by annexation or otherwise, such territory shall automatically be classified as R-1 District 
until otherwise classified.” The Pocomoke City Planning and Zoning Commission has 
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prospectively approved the parcel, on the condition it is successfully annexed, to be zoned as B-2-
General Business Zoning. The Zoning Map of the Pocomoke City shall be amended to include the 
Property and for the Property to be classified as B-2-General Business Zoning District. 
 
Section 6. Pursuant to Section 4-406, Local Government Article, of the Maryland Annotated Code, 
the Pocomoke City Council shall hold a public hearing on this Resolution on May 18, 2026, at 
6:30 p.m. in the Council Chambers at Pocomoke City Hall, and the City Clerk shall cause a public 
notice of time and place of the said public hearing to be published not fewer than two (2) times at 
not less than weekly intervals, in at least one (1) newspaper of general circulation in Pocomoke 
City, which said public notice shall specify the time and place at which the Pocomoke City Council 
will the hold the aforesaid public hearing, the date of which shall be no sooner than fifteen (15) 
days after the final required date of publication as specified hereinabove. 
 
AND, BE IT FURTHER RESOLVED BY THE POCOMOKE CITY COUNCIL AS 

FOLLOWS: 

 

Section 7. It is the intention of the Pocomoke City Council that each provision of this Resolution 
shall be deemed independent of all other provisions herein. 
 
Section 8. It is further the intention of the Pocomoke City Council that if any section, paragraph, 
subsection, clause or provision of this Resolution shall be adjudged invalid, unconstitutional or 
otherwise unenforceable under applicable Maryland or federal law, such adjudication shall apply 
only to the section, paragraph, subsection, clause or provision so adjudged and all other provisions 
of this Resolution shall remain and shall be deemed valid and enforceable. 
 
Section 9. The Recitals set forth hereinabove are incorporated into this section of this Resolution 
as if such recitals were specifically set forth at length in this Section 9. 
 
Section 10. This Resolution and the annexation of the Property as contemplated herein, shall take 
effect upon the expiration of forty-five (45) days following its final passage, subject, however, to 
the right of referendum with respect to this Resolution as set forth in Section 4-401 et. seq., Local 
Government Article, of the Maryland Annotated Code. 
 

[THIS PAGE IS INTENTIONALLY LEFT BLANK] 

[SIGNATURES APPEAR ON THE PAGE THAT FOLLOWS] 
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RESOLUTION NO. 2026-R-11 

 
 
 
              
      Council Vice President 
      Diane Downing 
 
 
      APPROVED BY ME THIS 
      ____ DAY OF ___________, 20___. 
 
              
City Clerk     Mayor and Council President 
Melinda Stafford    Todd J. Nock 
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ANNEXATION AGREEMENT 

 

THIS ANNEXATION AGREEMENT (“Agreement”) is made of     , 
between Pocomoke City, a municipal corporation of the State of Maryland (“City”) and Wayne 
T. Brittingham, Sr. and Flora S. Brittingham (“Owners”). 
 

RECITALS 

 

A. The Owners, Wayne T. Brittingham, Sr. and Flora S. Brittingham, own approximately 
2.494 acres or 108,635 square feet of real property labeled as “Proposed Parcel A” 
(the “Property”) as reflected in the Minor Subdivision of the Lands of Brittingham 
Wayne T. Sr. & Brittingham Flora S., as recorded in the Land Records for Worcester 
County, Maryland Plat Book SRB 257, page 64-66, and as attached hereto as 
Attachment A; and 
 

B. The Property is located in Worcester County, Maryland, adjacent to the corporate 
boundaries of the City, and subject to annexation by the City; and 

 
C. The Owners want the City to annex its Property, the City wants to annex the Property, 

provided that certain conditions are satisfied; and 
 
D. Under the authority contained in Md. Code, Local Gov’t. Section 4-401 et sq., the 

Owners and the City have agreed that the City will pass a resolution to facilitate the 
annexation of the Property into the City (the “Annexation Resolution”) and that the 
following conditions will apply to the annexation proceedings and to the Property. 

 

1.  WARRANTIES AND REPRESENTATIONS OF THE OWNER(S): 
 
This Agreement is the formal written consent to annexation by the Owners as required by Md. 
Code, local Gov’t. Section 4-401 et. seq.  The Owners acknowledge that they will receive a 
benefit from annexation and waives any right to withdraw consent to annexation from the date of 
execution of this Agreement by all parties.  The Owners agree that they will not petition the 
Annexation Resolution to referendum and that, in the event of a referendum in which it is 
permitted to vote, that they will vote in favor of the Annexation Resolution. 
 
The Owners represent that they have full authority to sign this Agreement and that they are in 
fact the sole owners of the real property encompassed in the Property and more particularly 
described on Attachment A, which is 100% of the assessed valuation of real property being 
annexed, and that there is no action pending against them involving the Property that would in 
any way affect their right and authority to execute this Agreement. 
 
The Parties expressly acknowledge and agree the City’s support for the annexation of the 
Property, as provided herein, is not intended, nor shall it be construed, to prohibit the City from 
enacting such future ordinances, charter provisions, engineering standards or any amendments 
thereto deemed necessary or appropriate to protect the public, health, safety and welfare of the 
residents of the City. 
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2. APPLICATION OF CITY CODE AND CHARTER 
 
 After the effective date of the Annexation Resolution implementing this Agreement, all 
provisions of the Charter and Code of the City shall have full force and effect within the Property. 
Owners expressly acknowledges and agrees that, upon the effective date of the Annexation 
Resolution, any development of the Property must comply with all applicable laws, rules and 
regulations of the City, as may be amended from time to time, including, but not limited to, all 
applicable zoning laws of the City, and all applicable permitting and/or approval procedures 
established by the City governing the development and/or use of property located within the City’s 
B-2 General Business zoning district. Development of the Property shall be subject to, and must 
comply with, any and all applicable capacity fees and/or impact fees established by the City and/or 
Worcester County existing as of the effective date of the Annexation Resolution, subject to any 
amendments thereto as approved by the City and/or Worcester County from time to time. The 
Parties expressly acknowledge and agree that this Agreement, or any of the terms set forth herein, 
shall not, in any way, constitute, or otherwise be construed as, an approval for any specific 
development on or within the Property or any portion thereof; nor shall this Agreement or any of 
its terms constitute or otherwise be construed as a waiver by the City of any fee(s) or charge(s) 
associated with or arising from Owner’s development and/or use of the Property or any portion 
thereof. 
 

3. MUNICIPAL ZONING 

Upon the effective date of the Annexation Resolution implementing this Agreement, the Property 
will be zoned “B-2”, consistent with the County’s zoning classification of the property as “C-2” 
Commercial.  The City’s zoning map will be revised accordingly. 
 
4. MUNICIPAL SERVICES 
 
Upon the effective date of the Annexation Resolution implementing this Agreement, the Property 
will be eligible to receive all applicable municipal services to the extent that the necessary public 
facilities exist to provide such services. 
 
The City has jurisdiction to provide sewer service to the Property. 
 
5. STANDARDS AND CRITERIA 
 
Should any environmental, engineering, or other similar standard or criteria specifically noted in 
this Agreement be exceeded by any State, or Federal standard, criteria, or regulation, which may 
be adopted subsequent to the execution of this Agreement, the newer stricter standard, criteria or 
regulation will apply. 
 
6.  DEVELOPMENT CONSIDERATIONS 
 
A. Costs and Fees:  The annexation fee, estimated cost of legal advertising and sewer connection 
fee have been paid in full.  Unless waived, within 30 days of the effective date of the Annexation 
Resolution, the City will provide a final invoice for additional costs incurred by the City for legal 
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counsel, staff time, or any additional advertising fees.  Upon receipt of any final invoices, the 
Owner shall pay this invoice within 30 days of receipt.  Upon connection to the City’s sewer 
system, the property owner is responsible for all costs relating to the remediation, disconnection 
or removal of any on-site sewer disposal systems as may be required by Worcester County.  If the 
Owners do not complete the annexation, the paid fees are nonrefundable. 
 
B. Utilities:  The Owners agree to extend and pay for the cost of City utilities to the Property in 
accordance with the requirements and guidance of the City.  The Owners agree to tie into the  
sewer services within one year of the effective date of the Annexation Resolution.  The City will 
provide a water meter to be installed on the domestic well at the expense of the Owners.  The 
Owners will establish a utility account with the City within 30 days of installation of a water 
meter to determine sewage outflows. 
 

7. EFFECTIVE DATE 

 
The effective date of this Agreement shall be the date upon which the Resolution approving the 
City’s annexation of the Property becomes effective (said Resolution is hereinafter referred to as 
the “Annexation Resolution”). The annexation of the Property shall not become effective unless 
and until all applicable appeal and referendum periods have expired, and, if applicable, all 
appeals and referenda have been resolved in favor of the City’s annexation of the Property. 
 
8. CORRECTIVE DEEDS 

 
Within 30 days of the effective date of this Agreement, Owners shall file corrective deeds with 
the Worcester County Land Records and provide a copy to the City. 
 
9. NOTICES 

 
All notices and other communication in connection with this Agreement shall be in writing and 
shall be deemed delivered to the addressee thereof: (1) when delivered in person on a business 
day at the address set forth below; (2) on the third (3rd) business day after being deposited in any 
main or branch United States post office, for delivery by properly addressed, postage prepaid 
certified or registered mail, return receipt requested, at the address set forth below; or, (3) when 
delivered by a nationally-recognized delivery service company at the address set forth below, 
with written proof of delivery.   
 
All notices and other communications to Owners shall be addressed to, and delivered at, the 
following addresses:   
 
Wayne and Flora Brittingham 
1635 Buck Harbor Road 
Pocomoke City, Maryland 21851 
 
All notices and other communications to the City shall be addressed to, and delivered at, the 
following addresses:    
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Pocomoke City   
C/o Brandy Matthews-City Manager 
101 Clarke Avenue 
Pocomoke City, Maryland 21851     
 
With a copy to:    
 
Andrew Illuminati, Esq 
115 Broad Street 
Salisbury, Maryland 21801   
 

10. MISCELLANEOUS 

 
A. The obligation of the parties under Paragraph 6(A) will commence upon the signing of this 
Annexation Agreement.  The remaining obligations of this Agreement are contingent upon the 
adoption of an Annexation Resolution effecting the annexation of the Property by Pocomoke 
City and will be void in the event the City fails to affect such annexation or such annexation is 
invalidated by referendum or otherwise. 
 
B. The use of singular verb, noun and pronoun forms in this Agreement will also include the 
plural forms where such usage is appropriate; the use of the pronoun “it” shall also include, 
where appropriate “he” or “she” and the possessive pronoun “its” shall also include, where 
appropriate, “his” “hers” and “theirs”. 
 
C. The parties will reasonably cooperate to carry out the purpose of this Agreement. 
 
D. This Agreement and attachments to it will be recorded among the Land Records of Worcester 
County, the costs of which shall be paid by Owners, and will run with the land and be binding 
upon and inure to the benefit of the parties, their heirs, successors and assigns, and embodies and 
constitutes the entire understanding, representations, and statements, whether oral or written, are 
merged in this Agreement.  The parties may negotiate the terms of this Agreement by mutual 
agreement, after the effective date of any Annexation Resolution by the City, provided that 
neither this Agreement nor any provisions hereof may be waived, modified or amended unless 
such notification is in writing and signed by the party against whom the enforcement of such 
waiver, modification or amendment is sought, and then only to the extent set forth in such 
instrument. 
 
E. The parties acknowledge that, in entering into this Agreement, neither party has been induced 
by, nor has relied upon, nor included as part of the basis of the bargain herein, any 
representations or statement, whether expressed or implied, made by any agent, representative or 
employee, which representation or statement is not expressly set forth in this Agreement. 
 
F.  This Agreement will be construed according to its plain meaning without giving regard to any 
inference or implication arising from the fact that it may have been drafted in whole or in part by 
or for any one of the parties hereto. 
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G. This Agreement, its benefit and burden, is assignable, in whole or in part, by the Owners 
without the consent of the City or of its elected officials, employees or agents, to any purchasers 
or contract purchasers of the Property.  However, the Owners will not transfer or pledge as 
security for any debt or obligation, any interest in all or part of the Property, without first 
obtaining the written consent and acknowledgement of the transferee or pledgee to this 
Agreement and to the complete observance hereof.  The Owners shall provide the City with 
copies of all documents of transfer or assignment, including exhibits when the documents are 
fully executed, regardless of recordation.  The provisions of this paragraph shall not require 
disclosure of any option, contract or purchase agreement applicable to all or any part of the 
Property, but shall require delivery to the City of the executed deed(s) following the closing 
thereon. 
 
H. The captions in this Agreement are inserted for convenience only, and in no way define, 
describe or limit the scope of intent of this Agreement or any of the provisions hereof. 
 
I. The laws of the State of Maryland will govern the interpretation, validity, and construction of 
the terms and provisions of this Agreement.  If any term or provision of this Agreement is 
declared illegal or invalid for any reason by a court of competent jurisdiction, the remaining 
terms and provisions of this Agreement shall, nevertheless, remain in full force and effect.  Any 
suit to enforce this Agreement must be brought exclusively in the Courts of the State of 
Maryland in Worcester County. 
 
J.  No Reliance.  Each party to this Agreement, for itself, expressly acknowledges and agrees 
that, in entering into this Agreement, such party has not been induced by, nor has relied upon, nor 
included as part of the basis of the bargain herein, any representation(s) or statement(s), whether 
express or implied, made by any agent, representative or employee of the other party to this 
Agreement, which is not expressly set forth herein. 
 
 
Pocomoke City, Maryland 

 

     (SEAL) 
Brandy Matthews, City Manager 
 
 
Owners 
 
     (SEAL) 
Wayne T. Brittingham, Sr., Owner 
 
 
     (SEAL) 
Flora S. Brittingham, Co-Owner 
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STATEOF MARYLAND, COUNTY OF WORCESTER, TO WIT: 
 
I HEREBY CERTIFY that on this     day of    , 20___, before me, a 
Notary Public in and for the State aforesaid, personally appeared Brandy Matthews City 
Manager, who has been satisfactorily proven to be the person whose name is subscribed to the 
within instrument, who acknowledged himself to be a duly appointed official of Pocomoke City, 
a municipal corporation of the State of Maryland, and that said official, being duly authorized so 
to do, executed the foregoing instrument for the purposes therein contained, by signing the name 
of the municipal corporation as such official. 
 
Witness my hand and notarial seal. 
 
 
       
Notary Public 
 
My Commission Expires:    
 
 
STATEOF MARYLAND, COUNTY OF WORCESTER, TO WIT: 
 
I HEREBY CERTIFY that on this     day of    , 20___, before me, a 
Notary Public in and for the State aforesaid, personally appeared Owners, Wayne T. Brittingham, 
Sr. and Flora S. Brittingham, who have been satisfactorily proven to be the persons whose names 
are subscribed to the within instrument, who acknowledged themselves to be the Owners, and 
that, being duly authorized so to do, executed the foregoing instrument for the purposes therein 
contained, by signing his name. 
 
Witness my hand and notarial seal. 
 
 
       
Notary Public 
 
My Commission Expires:    
 
 
 
I CERTIFY that the foregoing instrument was prepared by an attorney admitted to practice 
before the Supreme Court of Maryland. 
 
 
      
Andrew N. Illuminati, Esq. 
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Annexation Plan 

For Wayne T. Brittingham, Sr. and Flora S. Brittingham, the owners of property consisting of 2.494 

acres more or less depicted as “Proposed Parcel A” on a plat entitled “Minor Subdivision of the 

Lands of Brittingham Wayne T. Sr. & Brittingham Flora S.”, recorded in the Land Records for 

Worcester County, Maryland, Plat Book SRB 257, page 64-66, located at the intersection of U.S. 

Route 13 (Ocean Highway) and MD 366 (Stockton Road), Pocomoke City, Maryland. 

Background 

Pursuant to the Local Government Article, Division II. Municipalities, Title 4. In General, Subtitle 

4. Annexation. §4-415 of the Annotated Code of Maryland, an annexation plan shall be adopted 

by the legislative body for the area to be annexed. The annexation plan shall: 

(1) contain a description of the land use pattern proposed for the area to be annexed, 

which may include a county master plan already in effect for the area; 

(2) describe the schedule to extend each municipal service performed in the municipality 

at the time of the annexation to the area to be annexed; 

(3) describe the general methods by which the municipality anticipates financing the 

extension of municipal services to the area to be annexed; and 

(4) be presented so as to demonstrate the available land for public facilities that may be 

considered reasonably necessary for the proposed use, including facilities for schools, 

water or sewage treatment, libraries, recreation, or fire or police services. 

(5) demonstrate that the proposed annexation is consistent with the Municipal Growth 

element of the Comprehensive Plan of the municipality.   

This Annexation Plan is prepared as a result of an applicant-initiated request to annex land into 

Pocomoke City by petition shown as Attachment A.    

General Information and Description 

Petitioners: 

Wayne and Flora Brittingham 

Mailing address: 1635 Buck Harbor Road, Pocomoke City, Maryland 21851 

 

Attorney of Record for Petitioners: 

Spencer Cropper 

Ayers, Jenkins, Gordy & Almand, P.A. 

6200 Coastal Highway, Suite 200 

Ocean City, Maryland 21842 

Office: 410-723-1400 
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Location: 
 
The parcel of land proposed for annexation is located on the intersection of the east side of U.S. 
Rt. 13 and the southerly side of MD 366 (Stockton Road) consisting of 2.494 acres more or less 
depicted as “Proposed Parcel A” on a plat entitled “Minor Subdivision of the Lands of 
Brittingham Wayne T. Sr. & Brittingham Flora S.”, recorded in the Land Records for Worcester 
County, Maryland, Plat Book SRB 257, page 64-66 and attached hereto as Attachment B. 
 
The deed for the property, prior to subdivision, is attached hereto as Attachment C. The State 
Department of Taxation description sheet and map are attached hereto as Attachment D. 
 

Land Use Patterns of Area Proposed to be Annexed 

Existing and proposed zoning and land use: 
The subject parcel is adjacent to two residential dwelling units to the north and to the south is a 
vacant wooded tract. To the west is developed properties.  The property has frontage and access 
to Ocean Highway (Rte. 13).  Across the highway to the east is located a service station and fast 
food restaurant.  The Ocean Highway corridor is predominantly commercial in nature with a 
small number of isolated residential land use patterns.  The property is currently zoned C-2 under 
the current Worcester County Zoning Code (Attachment E).  Upon annexation to the City, the 
Pocomoke City Planning Commission has recommended the property be zoned to B-2, General 
Business.  The City Zoning Map is Attachment F. Note that under the City’s Zoning Code, Article 
II, Zoning Districts, §230-12 Annexed Territory, there is a reference to automatically assigned an 
R-1 (residential) zoning designation (until otherwise classified).  This parcel if zoned R-1 could 
be viewed as spot zoning with no similar zoning designations along the entire highway corridor, 
under both county and city zoning maps. 
 
The property is governed by the Worcester County’s Comprehensive Plan and Zoning Plan and 
the Worcester County Water and Sewer Master Plan prior to annexation.  In addition, the City’s 
2014 Comprehensive Plan also provide guidance over future land use patterns beyond its 
incorporated boundaries and along the Ocean Highway corridor.  Within Pocomoke City’s 
Comprehensive Plan, the proposed annexation parcel is recognized within the City’s Priority 
Funding Area (Attachment G) and is also identified as a future parcel for annexation according 
to the City’s Annexation Plan Map (Attachment H).  
 
Section 4 of the City’s Comprehensive Plan’s Municipal Growth Plan makes reference to the 
County’s Growth policy is “…..development growth areas, which are located adjacent to or in 
close proximity to the corporate limits of a municipality, shall be contingent upon all of the 
following conditions: 
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1. Annexation by the municipality. (Confirmed with this annexation petition application) 

2. Water, sewer, and other services shall be provided to the development by the 

municipality. (Sewer service to be provided by the municipality).  

3. The developer shall be responsible for all impact fees, excise taxes, adequate public 

facilities fees, and other impositions including those payable to the county. (If fees are 

assigned to the owner by the County, the owners will be responsible). 

 

The City’s Comprehensive Plan further outlines an Annexation Plan strategy that states that “the 

City may consider annexing areas shown on Attachment G in the future, depending on available 

water and sewer capacity” (page 57 of Comprehensive Plan).  All properties must be within the 

Priority Funding Area (confirmed) and must be further evaluated for impact on its public services 

and infrastructure.   

 

• Annexations will be consistent with the city’s annexation plan.  (Confirmed that this 

annexation request is consistent with the City’s annexation plan as shown on Attachment G).  

 

• Annexations will meet the requirements of applicable state laws, including the Land-Use 

Article and Local Government Article of the Annotated Code of Maryland. (This 

annexation will meet the applicable requirements of Local Government Article, Division II. 

Municipalities, Title 4. In General, Subtitle 4. Annexation). 

 

• Annexed areas will be contiguous to the corporate limits and create a natural extension of 

the 

city’s corporate boundaries.  (The subject parcel is adjacent to the City’s corporate boundaries 

that is associated with the Ocean Highway right-of-way). 

 

• Annexations will be coordinated with the state and Worcester County.  (Annexation plan 

will be forwarded to the Maryland Department of Planning and their regional branch office and to 

the Worcester County Government offices for review and comment at least 30 days prior to the 

public hearing.  Final annexation documents will be forwarded to appropriate county and state 

agencies as required by law).  

 

• Annexation is a condition of city services and property owners who desire city services 

must 

be annexed prior to consideration.  (The property will be annexed prior to receiving city 

services). 

 

• Proposed annexation areas will be economically self-sufficient and not result in larger 

municipal expenditures than anticipated revenues that could indirectly burden existing 

city 
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residents with the costs of services or facilities to support the area annexed.  (There will be 

no additional burden to additional city services and expenditures.  Upon annexation, the property 

will pay City property taxes).   

 

• The costs of providing roads, utilities, parks, other community services will be borne by 

those people gaining the most value from such facilities through income, profits, or 

utilization.  (The cost of tying into the City’s sewer system will be borne by the applicants).  

 

• Specific conditions of annexation will be made legally binding in an executed annexation 

agreement. Such agreements will address among other things: 

 

▪ consistency with the goals, objectives and recommendations contained in the 

Pocomoke City Comprehensive Master Plan; 

▪ proposed zoning of the property;  

▪ type of development the city expects;  

▪ responsibility for conducting appropriate studies;  

▪ and preliminary agreements concerning responsibilities for the cost of facilities 

and services provided by the city. The Annexation Agreement will address the 

above reference concerns. 

 

Adequacy of Public Facilities/Services and Infrastructure 

Water and Sewer: 

The Pocomoke City Wastewater Treatment plant provides public sewer services to properties 

within the City limits including properties along US Rte. 13 that are annexed to the City.  

Pocomoke City’s Wastewater Treatment plant has a design capacity and permitted flow of 1.47 

MGD.  In 2005, the monthly average was 0.555 MGD.  At that time the City was using about 47 

percent of its allocated capacity.  As of 2017, the average daily monthly usage was estimated at 

0.859 and the City is presently using 58.46 percent of its allocation.  The Comprehensive Plan had 

designated the subject parcel as S-2 according to Table 38 and Map 15 (Attachment I) of the 

Comprehensive Plan (Areas to be served by extensions of existing community sewerage systems 

that are in the final planning stage).   

 

It is anticipated that the property owner will require permission from Maryland State Highway 

Administration (SHA) to bore under the Rt. 13 Highway and tie into the 12” sanitary sewer main 

that is located within the median strip.  All expenses to make this sewer connection will be at the 

owner’s expense.   

 

The City does not provide water service to properties along US Rt. 13 and presently there are no 

plans to provide water service to this area.   
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Roads: 

The subject property has access to US Rt. 13.  The existing public roads are adequate to serve the 

property’s current use within the annexation area. Maryland State Highway Administration 

(SHA) is responsible for maintenance.  If additional access to Rt. 13 is needed, SHA shall be 

contacted.   

 

Police Services: 

Police protection will primarily be provided by the Pocomoke City Police Department in 

coordination with the Worcester County Sheriff’s Department. The Pocomoke City Police 

Department already services this general area. 

 

Fire, EMS and Rescue Services: 

No significant impacts on emergency fire and rescue services which already provides service to 

this area. 

 

Public Schools and Libraries 

There should be very minimal impact to the Pocomoke City public school system enrollment or 

facilities or to the Worcester County Library facilities in Pocomoke City.  

 

Parks and Recreation/Public Libraries: 

Parks and recreation facilities are not impacted by this annexation. 

 

Stormwater Management: 

In its current state, the property has no additional stormwater run-off beyond normal small lot 

residential developments.  Any additional development of the site will require review by the City 

and County departments. 

 

Impact on sensitive environmental areas: 

The site is already developed and no sensitive environmental areas are impacted with this 

annexation.   

 

Cost to the City on having to provide such services: 

The City will not incur any significant increases in operational costs as a result of the annexation. 

 

Conclusion 

In summary, the proposed area to be annexed is consistent with the Pocomoke City’s Municipal 

Growth Element (Section 4-Municipal Growth-Comprehensive Plan) and is consistent with the 

Annexation Policies reflected in this subchapter.  The area proposed for annexation is within the 

City’s Priority Funding Area (Map 7 of the Pocomoke City Comprehensive Plan) and Potential 
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Annexation Properties (Map 8 of the Pocomoke City Comprehensive Plan) as established in the 

Municipal Growth Element of the City’s Comprehensive Plan, adopted by Resolution # 485, 

October 6, 2014.  The Planning Commission has reviewed the Annexation Plan and has 

recommended approval.  The Planning Commission has further recommended the property be 

zoned B-2, General Commercial.  A fiscal impact study and an environmental impact assessment 

that addresses the potential impact of the proposed annexation on the environment of the site 

and surrounding area is not required. 

 

List of Attachments  

Attachment A: Annexation Petition 

Attachment B: Annexation Plat 

Attachment C: Deed- Worcester County Land Records Liber 2353 Folio 299 

Attachment D: State Department of Taxation Listing and Tax Map 

Attachment E: Worcester County Zoning Map   

Attachment F.  Pocomoke City Zoning Map 

Attachment G: Pocomoke City Priority Funding Area (Map 7 City Comprehensive Plan) 

Attachment H: Pocomoke City’s Annexation Plan Map (Map 8 City Comprehensive Plan) 

Attachment I: Pocomoke City’s Planned Water and Sewer Service Area Map (Map 15 City 

Comprehensive Plan) 
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Attachment B:  

Annexation Plat 
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Attachment D:  

State Department of Taxation 

Listing and Tax Map 
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Attachment F: 

Pocomoke City Zoning Map 
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Attachment G:  

Pocomoke City Priority 

Funding Area (Map 7 City 

Comprehensive Plan) 
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Attachment H:  

Pocomoke City’s Annexation 

Plan Map (Map 8 City 

Comprehensive Plan) 
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Attachment I:  

Pocomoke City’s Planned 

Water and Sewer Service 

Area Map (Map 15 City 

Comprehensive Plan) 
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EMERGENCY SERVICES

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1002 

SNOW HILL, MARYLAND 21863-1193 

TEL:410.632.1311 FAX: 410.632.4686

Citizens and Government Working Together 

MEMORANDUM 

To: Weston Young, Chief Administrative Officer 

From: Chris Shaffer, Director 

Date: April 28, 2026 

RE: Radio Budget Over-Expenditure 

Several requests have been made, and in some cases already accommodated, for additional 

mobile radios across various departments that were not anticipated in the FY26 budget.  

• Stockton Volunteer Fire Company will receive a new command vehicle next month, and

it will need to be fully outfitted with 2 mobile radios, with one being equipped with dual

heads. The anticipated cost is $11,935.10.

• Snow Hill Volunteer Fire Company recently purchased a new command truck which is

expected to arrive in the next two months, and it will need to be fully outfitted with 2

mobile radios, with one equipped with dual heads. The anticipated cost is $11,935.10.

• Fire Marshal’s Office purchases an unplanned replacement Tahoe, which will require one

mobile radio. The anticipated cost is $5,081.40.

As a result of these unanticipated requirements, the Department of Emergency Services is 

requesting authorization for an over-expenditure in the amount of $28,951.60 against G/L 

100.1102.044.6110.325. This funding will support the purchase of five (5) mobile radios and 

associated accessories necessary to meet current operational needs. 

The Department respectfully requests approval of this over-expenditure to ensure continued 

communications capability and operational readiness. 

Chris M. Shaffer 

Emergency Services Director 
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MEMORANDUM 

 

TO:  Worcester County Commissioners 
FROM:  Ed Welch, Procurement Officer 
DATE:  May 8, 2026 
RE:  Request to Award – George Island Landing – Replacement of Boat Ramp, Bulkhead, and 

Revetment Improvements 

                                                                                                                                                     
Recreation & Parks is requesting that the Commissioners review and approve awarding the  
George Island Landing – Replacement of Boat Ramp, Bulkhead, and Revetment Improvements to the lowest 
responsive and responsible vendor, Bay Coastal Contracting LLC (Berlin, MD), in the amount of $577,714.  
This site is located at eastern end of George Island Landing Road in Stockton, Maryland. The project includes 
removal of the existing boat ramp and replacing it with a concrete double lane boat ramp with floating and 
fixed boarding docks.  Also included are improvements to the existing stone revetment and paving the parking 
area. 
 
Bids were due and opened on Tuesday, April 28, 2026, at 2 p.m. Four (4) bids were received.   
(see bid tabulation below) 
 
Funding for this project is primarily provided through a Federal grant from the Department of the Interior  
(U.S. Fish & Wildlife - Dingell-Johnson Sport Fish Restoration Act - Sport Fish Restoration) in the amount of 
$521,734 (see attached). Another grant in the amount of $250,000 for Waterway Improvements was also 
received from the State of Maryland for use on this project. 
 
Please feel free to contact me if you have any questions. Thank you. 
 

 
 

Vendor Name Base Bid

Bay Coastal Contracting  (Berlin, MD) $577,714

Cianelli Construction Inc.  (Edgewood, MD) $637,745

Sweitzer Marine LLC  (Preston, MD) $678,505

Murtech Marine  (Salisbury, MD) $753,645

George Island Landing Renovations

Tuesday, April 28, 2026 at 2:00 pm

Bid Tabulation
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May 6, 2026   
Kelly O’Brien-Rados 
Director of Recreation & Parks 
Department of Recreation and Parks 
Worcester County Government 
Worcester County Recreation Center 
6030 Public Landing Road 
Snow Hill, MD 21863 

RE: ​ Concurrence Request for Construction Services 
George Island Landing Boating Facility Improvements 
Grant # F26AF00305-00  
Grant # LG-2312i-26 
 

Dear Ms. O’Brien-Rados,  

This letter is to acknowledge the receipt of Worcester County Government's recommendation to award Bay 
Coastal Contracting, LLC a construction award in the amount of $577,714.00.  The Maryland DNR concurs with 
your recommendation and agrees with the County’s assessment of the construction company and proposal. These 
services shall provide for construction phase services for the George Island Landing Boating Facility Improvements. 

Your cooperation is appreciated in meeting the terms and conditions of our grant process. Please forward us  
a copy of the executed contract and keep us updated on project progress. Also, change orders for  
contracts/purchase orders must be approved in advance by our office. Should additional funding be needed to  
complete this project, Maryland DNR cannot guarantee that supplementary State WIF or Federal Boating Access 
grant funding will be available.   

We look forward to working closely with you on your waterway infrastructure projects. If you have any 
questions or comments, please contact Jennifer Jackson at 410-897-2153, email jenniferl.jackson@maryland.gov. 

Sincerely,  

Jennifer Jackson  
Jennifer Jackson 
Statewide Federal Boating Access Project Coordinator & Southern Regional Program Administrator 

 

Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401  
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay  
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(Subject to the availability of funds and satisfactory progress of the project): 

a. DEDUCTION 
b. ADDITIONAL COSTS 
c. MATCHING 
d. OTHER RESEARCH (Add / Deduct Option) 
e. OTHER (See REMARKS) 

c. This award notice including terms and conditions, if any, noted below under REMARKS. 
d. Federal administrative requirements, cost principles and audit requirements applicable to this grant. 

In the event there are conflicting or otherwise inconsistent policies applicable to the grant, the above order of precedence shall 
prevail.  Acceptance of the grant terms and conditions is acknowledged by the grantee when funds are drawn or otherwise 
obtained from the grant payment system. 

REMARKS     (Other Terms and Conditions Attached - Yes No) 

d. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION
c. Less Cumulative Prior Award(s) This Budget Period

a. d. 

b. e. 

c. f. 

13. Total Federal Funds Awarded to Date for Project Period

14. RECOMMENDED FUTURE SUPPORT 

Salaries and Wages

Fringe Benefits  ……………….................$ 

 TOTAL DIRECT COSTS 

INDIRECT COSTS     

TOTAL APPROVED BUDGET

Federal Share 
Non-Federal Share 

a.

b.

c.

d.

e.

f.

g.

h.

i.

j.

k.

l.

FINANCIAL ACCT

17. VENDOR CODE

 AMT OF FIN ASST START DATE

18b. DUNS

  END DATE 

19. CONG. DIST.

TAS ACCT

.…...….…..$ 

…………………………...$

…………………………...$

…………………………...$

…………………………...$

…………………………...$

…………………….……..$

m.

n.

m) 

YEAR TOTAL DIRECT COSTS YEAR TOTAL DIRECT COSTS

ALL AMOUNTS ARE SHOWN IN USD

  II Total project costs including grant funds and all other financial participation b. Less Unobligated Balance From Prior Budget Periods 

11. APPROVED BUDGET (Excludes Direct Assistance) 12. AWARD COMPUTATION 
  I  Financial Assistance from the Federal Awarding Agency Only   a. Amount of Federal Financial Assistance (from item 11

 ALTERNATIVES: 
15. PROGRAM INCOME SHALL BE USED IN ACCORD WITH ONE OF THE FOLLOWING

ON THE ABOVE TITLED PROJECT AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY 
OR BY REFERENCE IN THE FOLLOWING: 

16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED TO, AND AS APPROVED BY, THE FEDERAL AWARDING AGENCY 

a. The grant program legislation.
b. The grant program regulations. 

10b. FEDERAL PROJECT OFFICER10a. GRANTEE AUTHORIZING OFFICIAL

NOTICE OF AWARD 
1a. SUPERSEDES AWARD NOTICE dated  

Originating MCA #

AUTHORIZATION (Legislation/Regulations) 

4. GRANT NO.

5a. ACTION TYPE 

6. PROJECT PERIOD

7. BUDGET PERIOD

9a. GRANTEE NAME AND ADDRESS 9b. GRANTEE PROJECT DIRECTOR

MM/DD/YYYY

MM/DD/YYYY MM/DD/YYYY

MM/DD/YYYY MM/DD/YYYY

1. DATE ISSUED

2. ASSISTANCE LISTING NUMBER 

3. ASSISTANCE TYPE

8. 

From   Through    

From   Through    

4a. FAIN

5. TYPE OF AWARD

except that any additions or restrictions previously imposed 
remain in effect unless specifically rescinded 

 ……………….................$ 

Total Personnel Costs

Equipment

Supplies

Travel

Construction

Other

Contractual

TITLE OF PROJECT (OR PROGRAM)

LINE# PO LINE DESCRIPTION

$

$

$

$

$

$
$
$

$
$

$
$
$

$
$
$

18a. UEI

Dingell-Johnson Sport Fish Restoration Act—Sport Fish Restoration (16 
U.S.C. §777 et seq., except  §§777e-1 and g-1)

02/09/2026

01/01/2026 12/31/2030

01/01/2026 12/31/2030

George Island Landing Public Boating Access Facility Improvements

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

695,645.00

0.00

695,645.00

173,911.00

521,734.00

0.00

0.00

2

3

4

e

No program income estimated

II

15.605 - Sport Fish Restoration

 Tracy  Bateman 
580 Taylor Ave # fasb4 
Annapolis, MD, 21401-2352 
Phone: 410-260-8456

STATE OF MARYLAND DEPARTMENT OF NATURAL RESOURCES 
580 Taylor Ave # fasb4 
Annapolis, MD, 21401-2352

 Tracy  Bateman 
580 Taylor Ave # fasb4 
Annapolis, MD, 21401-2352 
Phone: 410-260-8456

 Joshua  Newhard 
300 Westgate Center Dr. 
Hadley, MA, 01035 
Phone: 240-712-2867

521,734.00

030334253850070421672

Formula Grant

695,645.00

521,734.00

6
7

Shelley Dibona, GRANTS FISCAL OFFICER 
300 WESTGATE CENTER DRIVE 
HADLEY, MA, 01035 
Phone: 413-253-8509

GRANTS MANAGEMENT OFFICIAL:

5

521,734.00

F26AF00305-00

F26AF00305 New

Other

1 0054012561-00010 $521,734.00 01/01/2026 12/31/2030 8151 9522 MD

USMJTDLGM6X8

ITEM 18

18 - 3



SCOPE OF WORK

Project Description

The Service hereby incorporates the recipient’s application submitted to and approved by the Service into these award terms and 

conditions.

1. 

 
BUDGET AND PROGRAM REVISIONS

Office of Conservation Investment Budget and Program Revisions

The recipient is permitted to re-budget within the approved direct cost budget to meet unanticipated requirements and may make 

limited program changes to the approved project.  However, certain types of post-award changes in budgets and projects shall 

require the prior written approval of the Service.  Refer to 2 CFR 200.308 for additional information on the types of changes that 

require prior written approval. 

1. 

 
AWARD CONDITIONS

Office of Conservation Investment Wildlife Restoration / Sport Fish Restoration Match

The federal share of the total project costs cannot exceed 75%. The Grant Recipient is eligible to request Federal obligated funds 

up to but not in excess of an amount equal to 75% of the total project expenditures. See also 2 CFR §200.306. 

1. 

Other Program- or Project-Specific Terms and Conditions

If the Grant Recipient generates income outside of the grant period from federally assisted acquisitions or other activities, 

it must treat such income as license revenue and use it to support the administration of the State fish and wildlife agency.

1. 

This grant is conditionally approved, subject to review and approval by the Service of the fully executed land control 

agreement between the state and the subrecipient.

2. 

The grantee will submit documentation of a Notice of Grant Agreement being registered on the deed for the property with 

the appropriate County Registrar of Deeds.

3. 

2. 

Office of Conservation Investment Cost Accounting 

Cost accounting is at the subaccount level.

3. 

Indirect Cost Restrictions

Recipient will charge all costs directly.

4. 

Office of Conservation Investment Capital Improvements

The Service must concur with the useful life determination for each capital improvement that will be constructed/renovated under 

this grant agreement.  For capital improvements with a value greater than $100,000, please reference the method used for the 

determination. 

5. 

 
SPECIAL TERMS AND REQUIREMENTS

Individuals Issuing Subawards1. 

2 of 
02/09/2026

F26AF00305-00

2
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GRANT NO. 
NOTICE OF AWARD (Continuation Sheet) 
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In accordance with 2 CFR 180, before issuing any subaward of any amount the Recipient must confirm that the subrecipient and 

principals or the contractor are/is not suspended or debarred from receiving Federal funds.  The Recipient does this by: 1) 

checking SAM Exclusions, 2) collecting a certification from the subrecipient; or 3) adding a clause or condition to the subaward.  

To check SAM Exclusions, go to www.SAM.gov.  Search for entities by their UEI number.  Search for principal participants by 

their names.  Search for contractors by their business names.  If an exclusion is found that prohibits the entity from receiving 

Federal award funds, the Recipient is prohibited from entering into a subaward with that entity. 

 
PAYMENTS

Domestic Recipients Enrolled in Treasury’s ASAP System

The recipient will request payments under this award in the U.S. Treasury’s Automated Standard Application for Payment 

(ASAP) system. When requesting payment in ASAP, your Payment Requestor will be required to enter an Account ID. The 

number assigned to this award is the partial Account ID in ASAP. When entering the Account ID in ASAP, the Payment 

Requestor should enter the award number identified in the notice of award, followed by a percent sign (%). Refer to the 

ASAP.gov Help menu for detailed instructions on requesting payments in ASAP. 

1. 

 
REPORT

Office of Conservation Investment Interim Financial Reports

The recipient is required to submit interim financial reports on an annual basis directly in GrantSolutions.  The recipient must 

follow the financial reporting period end dates and due dates provided in GrantSolutions.  The interim reporting due dates are 

available by signing in to GrantSolutions and selecting the menu for Reports>Federal Financial Report. The GrantSolutions 

financial report data entry fields are the same as those on the SF-425, “Federal Financial Report” form.  See also our instructional 

video on “Completing the Federal Financial Report (SF-425)”.

1. 

Office of Conservation Investment Interim Performance Reports

The recipient is required to submit interim performance reports on an annual basis directly in GrantSolutions.  The recipient must 

follow the performance reporting period end dates and due dates provided in GrantSolutions. The interim reporting due dates are 

available by signing in to GrantSolutions and selecting the menu for Reports>FPR.

2. 

Final Reports 

The recipient must liquidate all obligations incurred under the award and submit a final financial report in GrantSolutions no later 

than 120 calendar days after the award period of performance end date.  The GrantSolutions financial report data entry fields are 

the same as those on the SF-425, Federal Financial Report form,  https://www.grants.gov/web/grants/forms/post-award-reporting-

forms.html . See also our instructional video on “Completing the Federal Financial Report 

(SF425) https://fawiki.fws.gov/display/VLSV#VirtualLearningSeriesVideosHome-CompletingtheFederalFinancialReport(SF-

425)

The recipient must submit a final performance report no later than 120 calendar days after the award period of performance end 

date.  Performance reports must contain: 1) a comparison of actual accomplishments with the goals and objectives of the award as 

detailed in the approved scope of work; 2) a description of reasons why established goals were not met, if appropriate; and 3) any 

other pertinent information relevant to the project results.  Please include the Service award number on all reports.

The recipient must follow the final Federal Financial Report and the final Performance Report reporting period end dates and due 

dates provided in GrantSolutions. The final reporting due dates are available by signing in to GrantSolutions and selecting the 

3. 

3 of 
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menu for Reports>Federal Financial Report or Reports>FPR.

Reporting Due Date Extensions

Reporting due dates may be extended for an award upon request to the Service Project Officer identified in the notice of award. 

The request should be sent by selecting the award in GrantSolutions and selecting send message. The message must include the 

type of report to be extended, the requested revised due date, and a justification for the extension.  The Service may approve an 

additional extension if justified by a catastrophe that significantly impairs the award Recipient’s operations.  The recipient must 

submit reporting due date extension requests through GrantSolutions to the Service Project Officer identified in their notice of 

award before the original due date. The Service Project Officer will respond to the recipient after approval or denial of the 

extension request.

4. 

Office of Conservation Investment TRACS Reporting

The recipient is responsible for entering interim (if required) and final performance report information for this award into the 

Service’s electronic performance reporting system – TRACS (https://tracs.fws.gov) and attaching those reports from TRACS into 

GrantSolutions by the report due date(s) as specified in GrantSolutions. Performance information entered in TRACS must provide 

quantitative outputs to the approved Standard Objectives and narrative responses to the following questions. If the award includes 

multiple project statements, the recipient must answer these questions for each project statement. If you need assistance, please 

contact the Office of Conservation Investment Federal Project Officer identified in this Notice of Award.

1. What progress has been made towards completing the objective(s) of the project?

2. Please describe and justify any changes in the implementation of your objective(s) or approach(es).

3. If applicable, please share if the project resulted in any unexpected benefits, promising practices, new understandings, cost 

efficiencies, management recommendations, or lessons learned.

4. For survey projects only: If applicable, does this project continue work from a previous award? If so, how do the current results 

compare to prior results? (Recipients may elect to add attachments such as tables, figures, or graphs to provide further detail when 

answering this question).

5. If applicable, identify and attach selected publications, photographs, screenshots of websites, or other documentation (including 

articles in popular literature, scientific literature, or other public information products) that have resulted from this project that 

highlight the accomplishments of the project.

6. Is this a project that you wish to highlight for communication purposes?

7. For CMS State fish and wildlife agencies only: If the grant is a CMS, has the agency submitted an update report every 3 years 

detailing the CMS components: (a) inventory and scanning; (b) strategic plan; (c) operational plan; and (d) evaluation and control 

have been reviewed and summaries included which provide detailed review results and recommendations?

5. 

Significant Developments Reports

See 2 CFR §200.329(e).  Events may occur between the scheduled performance reporting dates that have significant impact upon 

the supported activity. In such cases, recipients are required to notify the Service in writing as soon as the recipient becomes 

aware of any problems, delays, or adverse conditions that will materially impair the ability to meet the objective of the Federal 

award. This disclosure must include a statement of any corrective action(s) taken or contemplated, and any assistance needed to 

resolve the situation. The recipient should also notify the Service in writing of any favorable developments that enable meeting 

time schedules and objectives sooner or at less cost than anticipated or producing more or different beneficial results than 

originally planned.

6. 
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Office of Conservation Investment TRACS Real Property/Facility

 The recipient is responsible for entering required information into the TRACS (https://tracs.fws.gov) inventory modules to create 

real property/facility record(s). These records will become the basis for future recipient real property/facility reporting compliance 

under 2 CFR 200.330 and 2 CFR 1402.329. If you need assistance with entering real property/facility records in TRACS, please 

contact the Office of Conservation Investment Federal Project Officer identified in this Notice of Award.

7. 

 
Terms and Conditions

Buy America Provision for Infrastructure

Required Use of American Iron, Steel, Manufactured Products, and Construction Materials for Infrastructure

Per 2 CFR Part 184, none of the funds provided under this award may be used for a project for infrastructure unless:

All iron and steel used in the project are produced in the United States. This means all manufacturing processes, from the 

initial melting stage through the application of coatings, occurred in the United States,

1. 

All manufactured products used in the project are produced in the United States. This means the manufactured product 

was manufactured in the United States, and the cost of the components of the manufactured product that are mined, 

produced, or manufactured in the United States is greater than 55 percent of the total cost of all components of the 

manufactured product, unless another standard for determining the minimum amount of domestic content of the 

manufactured product has been established under applicable law or regulation, and

2. 

All construction materials are manufactured in the United States. This means that all manufacturing processes for the 

construction material occurred in the United States. For construction material standards, see 2 CFR Section184.6.

3. 

This Buy America preference only applies to articles, materials, and supplies consumed in, incorporated into, or affixed to an 

infrastructure project. As such, it does not apply to tools, equipment, and supplies, such as temporary scaffolding, brought to the 

construction site and removed at or before the completion of the infrastructure project. Nor does a Buy America preference apply 

to equipment and furnishings, such as movable chairs, desks, and portable computer equipment, used at or within the finished 

infrastructure project but are not an integral part of the structure or permanently affixed to the infrastructure project.

Department of the Interior (DOI) General Applicability Waivers

There may be instances where an award qualifies, in whole or in part, for an existing DOI general applicability waiver. Recipients 

are responsible for determining if an approved waiver applies to their project. A list of active waivers is available at: 

www.doi.gov/grants/BuyAmerica/GeneralApplicabilityWaivers. As new waivers may be issued at any time, we recommend 

Recipients frequently check this web page through the life of their project. If an active waiver applies to the project, the Recipient 

must retain a record of the applicable waiver per 2 CFR Section200.334 recordkeeping requirements. If the specific financial 

assistance agreement, infrastructure project, or non-domestic materials meets the criteria of an existing general applicability 

waiver within the limitations defined within the waiver, the Recipient does not need to request a separate waiver for non-domestic 

materials.

Waiver Requests

When necessary, recipients may apply for, and the DOI may grant, a waiver from these requirements, subject to review by the 

Made in America Office. Per 2 CFR Section184.7, the DOI may waive the application of the domestic content procurement 

preference in any case in which it is determined that one of the below circumstances applies:

Non-availability Waiver: the types of iron, steel, manufactured products, or construction materials are not produced in the 1. 

1. 
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United States in sufficient and reasonably available quantities or of a satisfactory quality,

Unreasonable Cost Waiver: the inclusion of iron, steel, manufactured products, or construction materials produced in the 

United States will increase the cost of the overall project by more than 25 percent, or

2. 

Public Interest Waiver: applying the domestic content procurement preference would be inconsistent with the public 

interest.

3. 

If a general applicability waiver does not already apply, and the Recipient believes that one of the above circumstances applies to 

an award, the Recipient may submit a request to waive the application of the domestic content procurement preference.

Waiver Submission Instructions

Recipients must submit all waiver requests to the Service in writing. Email all waiver requests to fwhqfasupport@fws.gov. Please 

use the subject line: “Buy America Waiver Request”. Include the following information with each waiver request:

Type of waiver requested (non-availability, unreasonable cost, or public interest)1. 

Requesting entity name and Unique Entity Identifier (UEI)2. 

Federal awarding agency: U.S. Fish and Wildlife Service, DOI3. 

Awarding program Assistance Listing number and title (Notice of Award, Block 2)4. 

Project title (Notice of Award, Block 8)5. 

Federal Award Identification Number (Notice of Award, Block 4)6. 

Federal award amount (Notice of Award, Block 11)7. 

Total estimated infrastructure costs, to the extent know (federal and non-federal funds)8. 

Infrastructure project description and location, to the extent known9. 

List of iron or steel item(s), manufactured goods, and construction material(s) proposed to be waived from the Buy 

America requirements. Include the name, cost, country of origin, if known, and relevant PSC or NAICS code for each (see 

https://psctool.us/ and https://www.census.gov/naics/).

10. 

A certification that the Recipient made a good faith effort to solicit bids for domestic products supported by terms 

included in requests for proposals, contracts, and nonproprietary communications with the prime contractor.

11. 

A statement of waiver justification, including a description of the Recipient’s efforts (e.g., market research, industry 

outreach) to avoid the need for a waiver. Such a justification may cite, if applicable, the absence of any Buy America-

compliant bids received in response to a solicitation. For market research conducted, provide details on when it was 

conducted, and the sources and methods used.

12. 

Anticipated impact if no waiver is issued.13. 

Do not include any Privacy Act information, sensitive data, or proprietary information with the waiver request.

Waiver Review Process

The Department will post waiver requests to www.doi.gov/grants/buyamerica for the required 15-day public comment period. The 
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Made in America Office will also review all waiver requests. The Department will post approved waivers at 

www.doi.gov/grants/BuyAmerica/ApprovedWaivers. The Service will notify Recipients of waiver request determinations by 

email. Waivers may be granted after an award has been issued. However, an approved waiver will not retroactively apply to 

expenditures already incurred under the award before the effective date of the waiver. Any such expenditures are subject to the 

Buy America preferences for infrastructure.

Definitions

The terms used in this provision have the meanings given in 2 CFR Section184.3.

U.S. Fish and Wildlife Service

General Award Terms and Conditions

U.S. Fish and Wildlife Service (Service) grant and cooperative agreement award recipients must follow the terms and conditions 

in their Notice of Award. Award terms and conditions can change. The Service will notify recipients of any changes in writing 

with a description of the change and the effective date.

Recipients accept their award by starting work, drawing down funds, or electronically indicating acceptance. Recipients must 

make their subrecipients and contractors aware of applicable award terms and conditions and ensure they comply with them. 

Recipient failure to comply with award terms and conditions may lead to actions described under 2 CFR §§200.339—343.

A library of the Service's general award terms and conditions with embedded links to all regulations is available on the Service’s 

website

at: https://www.fws.gov/library/collections/financial-assistance-general-award-terms-and-conditions. Refer to the general terms 

and conditions in this library in effect as of the signature date on your award. See also the Department of the Interior’s General 

Award Terms and Conditions on their website at: https://www.doi.gov/grants/doi-standard-terms-and-conditions.

Administrative Requirements, Cost Principles, and Audit Requirements

These requirements and cost principles are applicable to all awards except those to individuals receiving the award separate from 

any business or organization they may own or operate. Foreign public entities and foreign organizations must comply with special 

considerations and requirements specific to their entity type, unless otherwise stated in this section. Foreign public entities must 

comply with those for states.

2 CFR Part 200, Subparts A—D, as supplemented by 2 CFR Part 1402

Foreign public entities must follow payment procedures in 2 CFR §200.305(b). For foreign public entities and foreign 

organizations, the requirements in 2 CFR §§200.321—323 do not apply.

2 CFR Part 200, Subpart E—Cost Principles

Applicable to all domestic and foreign non-Federal entities except non-profit organizations identified in Appendix VIII to 2 CFR 

Part 200. Non- Federal entities include for-profit organizations.

48 CFR Subpart 31.2—Contracts with Commercial Organizations

Applicable to non-profit organizations identified in Appendix VIII to 2 CFR Part 200.

Indirect Cost Proposals

Requirements for development and submission of indirect cost rate proposals are contained in Appendix III (Institutions of Higher 

2. 
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Education), Appendix IV (Nonprofit organizations), and Appendix VII (States, local government agencies, and Indian tribes) to 2 

CFR Part 200. See also the DOI negotiated indirect cost rate deviation policies at 2 CFR §1402.414. For-profit entities should 

contact the DOI National Business Center, Office of Indirect Cost Rate Services at: https://ibc.doi.gov/ICS/indirect-cost.

2 CFR Part 200, Subpart F—Audit Requirements

Applicable to U.S. states, local governments, Indian tribes, institutions of higher education, and nonprofit organizations. Not 

applicable to foreign public entities, foreign organizations, or for-profit entities.

Statutory and National Policy Requirements

These requirements are applicable to all awards, including those to individuals, for-profits, foreign public entities, and foreign 

organizations, unless otherwise stated in this section.

Appendix A to 2 CFR Part 25—Universal Identifier and System for Award Management

Not applicable to individuals or any entity exempted by the awarding bureau or office prior to award per 2 CFR §25.110(a)(2) and 

bureau or office policy.

Appendix A to 2 CFR Part 170—Award term for reporting subaward and executive compensation

Not applicable to individuals. See 2 CFR 170 for other exceptions.

2 CFR 175.15—Award Term for Trafficking in Persons

Applicable to awards to private entities as defined in 2 CFR 175.25(d), states, local governments, and Indian tribes. Applicable to 

awards to foreign public entities if funding could be provided to a private entity as a subrecipient under the award. Recipients 

receiving more than $500,000 for activities outside the U.S. must comply with the plan and certification requirements in 2 CFR 

175.105(b) before receiving an award and submit an annual certification each year the award is in effect.

2 CFR Part 184—Buy America Preference for Infrastructure Projects

None of the funds under an award may be obligated for an infrastructure project unless all the iron, steel, manufactured products, 

and construction materials used in the project are produced in the United States, unless subject to an approved waiver. This part 

applies to an entire infrastructure project even if funded by Federal and non-Federal funds under one or more awards. Recipients 

must include this preference in all subawards, contracts, and purchase orders related to infrastructure projects under Federal 

awards. Service awards subject to this preference will include a Buy America Provision for Infrastructure.

Appendix XII to 2 CFR Part 200—Award Term and Condition for Recipient Integrity and Performance Matters

Applies to awards with a total Federal share of more than $500,000, except for awards to individuals and foreign public entities.

2 CFR Part 1400—Nonprocurement Debarment and Suspension

All recipients must ensure they do not enter into any covered transaction with an excluded or disqualified participant or principal. 

See also 2 CFR Part 180—OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement).

2 CFR Part 1401—Requirements for Drug-Free Workplace (Financial Assistance)

Not applicable to foreign public entities or foreign organizations.

43 CFR Part 18—New Restrictions on Lobbying
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If the Federal share of the award is more than $100,000, the recipient must disclose making or agreeing to make any payment 

using non- appropriated funds for lobbying in connection with the award. To make such a disclosure, the recipient must complete 

and submit the SF-LLL, “Disclosure of Lobbying Activities” form to the Service. This form is available at: 

https://www.grants.gov/forms/forms-repository/post-award- reporting-forms. For more information on when additional 

submission of this form is required, see 43 CFR, Subpart 18.100. These restrictions are not applicable to such expenditures by 

Indian tribe, tribal organization, or any other Indian organization that is specifically permitted by other Federal law.

41 U.S.C. §6306—Prohibition on Members of Congress Making contracts with Federal Government
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Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay 

 
 

 
July 1, 2025 
 
Kelly Rados 
Worcester County Recreation & Parks 
6030 Public Landing Road 
Snow Hill MD 21863 
 
Re: Fiscal Year 2026 Waterway Improvement Fund Grant 
 Grant LG-2312i-26, George Island Landing Boating Facility Improvements, $250,000.00 
   
Dear Mr. Rados: 
 
I am pleased to inform you that your jurisdiction’s request for Fiscal Year 2026 Waterway Improvement Funds (WIF) for 
the above-referenced project(s) has been approved by the Maryland General Assembly. 

Boating is a cornerstone of Maryland, and the Waterway Improvement Fund is a vital resource that ensures visitors and 
residents alike will continue to benefit from Maryland's world-class recreational boating opportunities, which contribute 
substantially to jobs and our state and local economies. These grants and partnerships like ours are improving the quality of 
life of (our boating citizens and visitors) boaters through dredging and the development of safe access sites, while 
expanding opportunities for the public to appreciate all that Maryland’s waterways have to offer.  

For your consideration, please review our  Waterway Improvement Fund Grants Manual, where you will find all terms and 
conditions associated with this grant award. Department staff will be in touch soon regarding the next steps, including 
entering into a formal grant agreement with your local government. 
 
Department staff are available to help you incorporate resiliency into your project design (if applicable) to address 
concerns related to nuisance flooding, storm surge, and future sea level rise. Please reach out to Jillian Seagraves at 
jillian.seagraves@maryland.gov if you would like to discuss ideas and solutions to extend the life of your project design. 
 
If you have any questions regarding your grant, please contact Matt Negley at 443-433-6284 or via email at 
matt.negley@maryland.gov. On behalf of the Department, thank you for your support that makes these grants and funded 
projects possible.  
 
Sincerely,  
 

Carla Fleming 
 
Carla Fleming, Director 
Waterway Improvement (Fund) Boating Program 
 

ITEM 18

18 - 12



ITEM 18

18 - 13



ITEM 18

18 - 14



ITEM 18

18 - 15



ITEM 18

18 - 16



ITEM 18

18 - 17



WORCESTER COUNTY, MARYLAND 
OFFICE OF THE COUNTY COMMISSIONERS 

1 WEST MARKET STREET, ROOM 1103 
SNOW HILL, MARYLAND 21863 

410-632-1194
FAX:  410-632-3131 

Weston Young           Edward Welch 
Chief Administrative Officer         Procurement Officer 

CONTRACT 

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of 

Worcester County, Maryland (“County”); and Bay Coastal Contracting, LLC (“Successful 
Vendor”). 

WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned: 

1. Successful Vendor will commence and complete the George Island Landing –

Replacement of Boat Ramp, Bulkhead, and Revetment Improvements.
2. Successful Vendor will furnish all the materials, supplies, tools, equipment, labor, and

other services necessary for the Work described herein.
3. Successful Vendor will commence and complete the Work required by the Contract

Documents within the timeframes listed in the Bid Documents unless the period for
completion is extended otherwise.

4. Successful Vendor agrees to perform all of the Work described in the Contract
Documents and comply with the terms therein for the sum of $577,714.00

(Five Hundred Seventy-Seven Thousand Dollars and zero cents) as shown on the
Form of Bid.

5. The term ‘Contract Documents’ means and includes the following:
a. This Contract
b. Exhibit A - Worcester County Maryland Standard Terms and Conditions
c. Advertisement
d. Section I: Introduction
e. Section II: General Information
f. Section III: General Conditions
g. Section IV: Bid Specifications
h. Form of Bid
i. References
j. Exceptions
k. Individual Principal
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l. Vendor’s Affidavit of Qualification to Bid
m. Non-Collusive Affidavit
n. Addenda
o. Successful Vendor’s Completed Bid Documents
p. Notice of Award and/ or Notice to Proceed

6. Any inconsistency or conflict between the Contract Documents shall be resolved in their
order listed above.

7. The County will pay the Successful Vendor in the manner and at such times as set forth
in the Bid Documents.

8. This Contract will be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their 
duly authorized officials, this Contract in duplicate each of which will be deemed an original on 
the date first above written. 

COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, 

MARYLAND 

_________________________________ 
Theodore J. Elder 
President 
Date: 

CONTRACTOR: 
_________________________________ 

_________________________________ 
By: 
Title: 
Date: 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Ed Welch, Procurement Officer 
DATE: May 13, 2026 
RE: Request to Award – Berlin Homeowner Convenience Center Improvement Project 

Public Works – Solid Waste Division is requesting that the Commissioners review and approve awarding the  
Berlin Homeowner Convenience Center Improvement Project to the lowest responsive and responsible 
vendor, AJT Homes LLC, in the amount of $496,750. The facility is located at 9636 Mill Haven Road, Berlin, MD 
21811. Bids were due and opened on Wednesday, April 15, 2026, at 2 p.m. Seven (7) bids were received.   
(see bid tabulation below) 

Public Works would also like to award the construction administration and part-time inspection services for 
this project to EA Engineering.  Construction Administration is $10,660.00 and Part-time Inspection is 
$37,256.25 (representing 7.5% of the construction cost), for a total award to EA of $47,916.25.  The 7.5% rate is 
consistent with what the County charges developers for inspection of new water and wastewater 
infrastructure installations. 

Funding for this project was approved from the FY24 surplus. 

Please feel free to contact me if you have any questions. Thank you. 

Vendor Name Base Bid

AJT Homes LLC  (Salisbury, MD) $496,750.00

Delmarva Veteran Builders  (Salisbury, MD) $591,731.00

Henley Construction   (Gaitherburg, MD) $597,120.00 

Harkins Contracting  (Salisbury, MD) $606,522.50

David Bramble (Chestertown, MD) $669,789.00 

George & Lynch  (Dover, DE) $762,486.00

Stratified  (Crofton, MD) $1,321,250.00

Berlin Homeowners Convenience Center Improvements

Wednesday, April 15, 2026 at 2:00 pm

Bid Tabulation
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11200 Racetrack Road Unit 101 
Ocean Pines, MD 21811 

Telephone: 410-641-5341 
EA Engineering, Science, Fax: 410-641-5349 
and Technology, Inc. www.eaest.com 

May 5, 2026 

Mr. Dallas Baker, P.E.  
Director  
Worcester County Dept. of Public Works 
6113 Timmons Road 
Snow Hill, Maryland 21863 

Subject: Berlin Homeowners Convenience Center Improvements 
Bid Package Review, Tabulation and Recommendation 

Dear Mr. Baker: 

Bids were received on April, 15th, 2026 for Berlin Homeowners Convince Center Improvements 
project.  Seven bids were received from the following contractors: George and Lynch, AJT Homes 
LLC, David Bramble, Inc., Henley Construction Co., Inc., Stratified, Delmarva Veteran builders, 
and Harkins Contracting.  On behalf of the County, EA Engineering, Science and Technology, Inc. 
PBC (EA) has reviewed each of these bids for completeness in accordance with the bid documents, 
submitted bid cost, and qualifications based on the type of work to be performed.  A Bid Tabulation 
is attached to this letter for reference.  The following is a summary of each of the bids received. 

George and Lynch submitted a Bid of $762,486.  The bid package included a completed Bid Form, 
Proposal Bond, References Form, Exceptions Form with no exceptions identified, Corporate 
Principal completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Maryland 
Certificate of Good Standing. 

AJT Homes LLC submitted a Bid of $496,750 resulting in the lowest bid.  The bid package 
included a completed Bid Form, References Form, Exceptions Form with no exceptions identified, 
Individual Principal completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Bid 
Bond.  The Vendor did not submit a copy of the Certificate of Status from the State of Maryland as 
required by Section I Item H.1 of the Contract Documents.    

David Bramble, Inc. submitted a Bid of $669,789. The bid package included only Page 3 of 6 of the 
Bid Form, References Form, Exceptions Form with no exception identified, Corporate Principal 
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Proposal Bond. The 
Vendor did not submit a copy of the Certificate of Status from the State of Maryland as required by 
Section I Item H.1 of the Contract Documents.   

Henley Construction Co. submitted a Bid of $597,120. The bid package included a completed Bid 
Form, References Form, Exceptions Form with no exceptions identified, Corporate Principal 
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, Proposal Bond, State of 
Maryland Business License, and Maryland Certificate of Good Standing. 

Stratified submitted a Bid of $1,321,250 resulting in the highest bid. The bid package included a 
completed Bid Form, References Form, Exceptions Form with no exceptions identified, Corporate 
Principal completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Proposal 
Bond. The Vendor did not submit a copy of the Certificate of Status from the State of Maryland as 
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Mr. Dallas Baker, P.E. – Worcester County 
Berlin Homeowner Convenience Center Project - Bid Review 

       May 5, 2026, Page 2 of 2 

required by Section I Item H.1 of the Contract Documents.   

Delmarva Veteran Builders submitted a Bid of $591,731. The bid package included a completed 
Bid Form, References Form, Exceptions form with no exceptions identified, Corporate Principal 
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, and Proposal Bond. The 
Vendor did not submit a copy of the Certificate of Status from the State of Maryland as required by 
Section I Item H.1 of the Contract Documents.   

Harkins Contracting submitted a Bid of $606,522.50. The bid package included a completed Bid 
Form, References Form, Exceptions Form with no exceptions identified, Corporate Principal 
completed, Affidavit of Qualification to Bid, Non-Collusive Affidavit, Proposal Bond. State of 
Maryland Business License (Expires on 4/30/2026), and Maryland Certificate of Good Standing. 

Based on EA’s review of all supplied bid packages, credentials, execution of prior County 
projects, and bid price, EA recommends the County consider AJT Homes, LLC to be awarded 
the project in the amount of $496,750 pending receipt of their Certificate of Status from the State 
of Maryland. 

Respectfully yours, 
EA ENGINEERING, SCIENCE, AND TECHNOLOGY, INC. PBC 

Steven Lemasters, P.E., 
Project Manager 

Cc: David Candy. Solid Waste Superintendent 
Jana Potvin, Deputy Director of Public Works 
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1060953 
December 2025 

01 11 00 - 1 

SECTION 01 11 00 
SUMMARY OF WORK 

 
PART 1 GENERAL  
 
1.1 LOCATION 
 

A. The work to be performed hereunder for the Worcester County Department of 
Public Works Berlin Homeowner Convenience Center Bulkhead Repairs project 
is located in Worcester County, Maryland, at the following address: 
  

 Berlin Homeowner Convenience Center 
9696 Mill Haven Road 

 Berlin, Maryland 21811 
  

1.2 SCOPE 
 

A. The work to be performed hereunder includes the furnishing of all labor, 
materials, transportation, tools, supplies, equipment, electrical work, and 
appurtenances necessary for the complete, and in-place, satisfactory construction, 
dewatering as needed, and testing of all work shown on the Contract Drawings 
and required by the Contract for Worcester County Department of Public Works 
Berlin Homeowner Convenience Center Bulkhead Repairs project.  
 

B. It is the intent of the Contract Documents to describe a complete project and any 
work that may be reasonably inferred as being required to produce a finished job 
for the intended purposes, and this work shall be completed whether or not such 
incidental or related work is explicitly stated in the Contract Documents. 
 

C. The project Work generally includes the following: 
 

1. Coordination with Worcester County to maintain operations of the transfer 
station adjacent to the work areas. Setup of traffic cones to allow public 
access to half of the work zone during construction. CONTRACTOR shall 
set up traffic cones in the middle of the drive lane and commence work 
along the western side of the proposed improvements. The public shall be 
given access to the eastern side of the work zone to access the trash 
compactor. When approved, the CONTRACTOR shall switch public access 
to the western side and commence work on the eastern side of the work 
zone. 
 

2. Coordinate with Worcester County for temporary relocation and storage of 
the western trash compactor while work occurs on the western side of the 
site. 
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1060953 
December 2025 

01 11 00 - 2 

3. Coordinate with Worcester County for temporary relocation and storage of 
the bulk containers while work occurs on the eastern side of the site. 
 

4. Demolish and remove existing concrete pads. Dispose of offsite at an 
approved facility. 
 

5. Full removal of wooden walkways, framing, decking, supports, and piles as 
well as aggregates and soils for the installation and testing of cast-in-place 
reinforced concrete walls, slabs, and all associated appurtenances. 

 
6. Demolish existing sheds and dispose of debris in on-site bulk containers. 

 
7. Demolish and remove asphalt to limits indicated. Dispose of offsite at an 

approved facility. 
 

8. Furnish and install cast-in-place reinforced concrete pads and retaining 
walls. Including testing, reinforcement, chairs, ties, compounds, form work, 
and all associated appurtenances. 
 

9. Furnish and install 10-inch compacted graded aggregate base, 2.5-inch 
9.5MM Surface Superpave asphalt, and 4-inch 19.5MM Base Superpave 
asphalt to limits indicated. Work is inclusive of backfill, compaction, and 
testing of soils, aggregates, and pavement sections. 
 

10. Furnish and install 2-inch overlay of 9.5MM Surface Superpave asphalt to 
limits indicated. 

 
11. Furnish and install gravel. 

 
12. Furnish and install bollards. 

 
13. Furnish and install light poles. 

 
14. Furnish and install electrical distribution components, such as disconnect, 

panels, mounting rack, conduits, conductors, ductbank, and shed HVAC, 
and connection to the proposed electrical loads onsite.   

 
15. Disassemble concrete block wall. Coordinate with County for temporary 

stockpile location for concrete blocks and assist in loading concrete blocks 
on County supplied truck to be transported offsite by the County. 

 
16. Coordination with County for placement of County procured attendant hut 

and storage shed. 
 

17. Coordination with County approved trash compactor installers. 
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1060953 
December 2025 

01 11 00 - 3 

18. Site restoration and repair. 
 

19. Installation and maintenance of erosion and sediment controls.   
 

20. Coordination with Worcester County to return operations of the transfer 
station over to the completed project area. 

 
D. The CONTRACTOR shall provide and install materials and labor to construct the 

upgrades and make all connections and install all appurtenant items as shown in 
or required by the Contract Documents.  

 
E. All spoil material shall be removed and disposed of by the CONTRACTOR. The 

OWNER shall have right of salvage for all equipment removed; however, if the 
OWNER does not claim this equipment, it shall be disposed of at the 
CONTRACTOR’S expense. 

 
F. Lump Sum Items 

 
Measurement for all items listed as Lump Sum will be on a lump sum basis and 
are reflected as such on the bid form. Payment for each of the items will be as a 
percent complete in accordance with the schedule of values established prior to 
initiating construction and in accordance with the work completed each month. 
Payment is not to exceed each lump sum price from bid.  

 
G. Measurement and Payment, Unit Price Items 

 
Measurement for all items listed as Unit Price with quantities identified will be at 
the unit prices bid, and shall include the furnishing of all labor, tools, equipment 
and materials and the performance for all work required to complete the project as 
indicated and specified in accordance with all requirements on the Contract 
Documents and to the entire satisfaction of the ENGINEER. 
 

H. Measurement and Payment, General 
 

1. All incidental, minor and miscellaneous items, work and materials for which 
no specific lump sum or unit price bid item is shown and which are necessary 
to complete the work and to maintain and/or repair the work, shall be done 
and furnished by the CONTRACTOR without extra charge. 

 
1.3 BOUNDARIES OF WORK 
 

A. The OWNER shall provide land for the work specified in these Contract 
Documents and shall provide suitable provisions for ingress and egress, and the 
CONTRACTOR shall not enter on or occupy with men, tools, equipment, or 
material any ground outside the property of the OWNER without the written 
consent of the OWNER of such ground. Other contractors and employees or agents 
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of the OWNER may, for all necessary purposes, enter upon the work and premises 
used by the CONTRACTOR, and the CONTRACTOR shall conduct his work so 
as not to impede unnecessarily any work being done by others on or adjacent to the 
site. 
 

B. Staging Area shall be on the property. Additional storage required shall be 
obtained by the CONTRACTOR and shall be the CONTRACTOR’S 
responsibility.  

 
1.4 WATER SUPPLY 
 

A. The CONTRACTOR is responsible for providing the construction water 
necessary to perform the work. The CONTRACTOR shall not take water from the 
OWNER’S system without written approval of the ENGINEER.  

 

1.5 PERMITS, INSPECTIONS, TESTS 
 

A. The CONTRACTOR will acquire all permits, inspections, and tests necessary for 
the proper execution of the work in accordance with all federal, state, and local 
rules, regulations, and codes. Copies of all permits shall be presented to the 
OWNER upon receipt and shall be posted, as required, at the project site. The 
CONTRACTOR is required to immediately notify Worcester County and the 
Maryland Department of the Environment in the event of any spills or discharges. 
 

B. The CONTRACTOR shall notify the ENGINEER two (2) working days prior to 
all inspections and tests and shall furnish certificates of test results and approvals 
to the ENGINEER upon receipt 

 
1.6 CONTINUITY OF SERVICES 
 

A. Coordination with Worcester County to maintain operations of half of the 
homeowner dropoff adjacent to the work areas during construction. When half of 
the project is finished returning operations to the completed side and start work on 
the remaining half. 
 

1.7 MATERIAL AND WORKMANSHIP WARRANTY 
 

A. The CONTRACTOR shall warrant that all workmanship, material, and equipment 
furnished and installed by him shall be free of defects for a period of one (1) year 
after acceptance of the work. Should such defects appear, the CONTRACTOR 
shall repair or replace such defects at no cost to the OWNER. 
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1.8 INSTRUCTION OF OWNER’S REPRESENTATIVES 
 

A. The CONTRACTOR shall thoroughly and completely instruct the OWNER or his 
representative in the operation and maintenance of all equipment and systems 
installed under this Contract to the satisfaction of the ENGINEER. 

 
1.9 COORDINATION WITH OTHER CONTRACTORS, UTILITIES, AND 

GOVERNMENT AGENCIES 
 

A. There will be construction activities by other contractors, utilities, and government 
agencies at the project site. The CONTRACTOR will be required to coordinate and 
cooperate with others in carrying out his work.  

 
1.10 REFERENCED SPECIFICATIONS 
 

A. The requirements of the ACI, ASA, API, ASME ASTM, AWS, AWWA, CFR, 
COMAR, EPA, MDE, MSS, UL and other specifications shall mean the latest 
edition thereof, and shall apply to all of the latest edition thereof, and shall apply 
to all of the applicable work to be performed, except as modified or revised by the 
Contract Documents, which shall govern. 
 

B. The requirements of referenced specifications shall be as binding upon the 
performance of the work as if they were fully written out herein. 

 
1.11 FIELD ADJUSTMENTS 
 

A. The alignment and placement of the work shall be subject to adjustments in the 
field as directed by the ENGINEER.  
 

B. Calibration of instruments and sensors shall be subject to adjustments in the field 
as directed by the ENGINEER. All instruments shall be accurately and 
completely calibrated by the CONTRACTOR. 

 
 

** End of Section ** 
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CONSTRUCTION ENTRANCE/EXIT-
ACCESS VIA MILL HAVEN RD FROM
FLOWER STREET, 850 FEET WEST.

NOTES:

1. WORK IS TO BE DIVIDED INTO TWO PHASES TO ALLOW FOR THE FACILITY TO REMAIN OPERATIONAL DURING CONSTRUCTION. CONTRACTOR SHALL
PERFORM WORK ON ONE SIDE OF THE FACILITY AT A TIME AND MAINTAIN ONE OPEN DRIVE LANE FOR PUBLIC USE OF THE FACILITY DURING
CONSTRUCTION. CONTRACTOR SHALL FURNISH AND MAINTAIN TRAFFIC BARRELS. CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING TRAFFIC FLOW
IN AND OUT OF THE FACILITY.

2. DEMOLISH, REMOVE, AND DISPOSE OF EXISTING CONCRETE PADS AT AN APPROVED OFFSITE FACILITY.

3. COORDINATE WITH WORCESTER COUNTY FOR RELOCATION OF EXISTING BULK CONTAINERS DURING PHASE 2.

4. FULLY DEMOLISH AND REMOVE TIMBER PILES. DISPOSE OF DEBRIS AT AN APPROVED OFFSITE FACILITY. BACKFILL, COMPACT, AND TEST.

5. DEMOLISH AND REMOVE WOODEN DECKING, FRAMING, SUPPORTS, AND SHEETING. DISPOSE OF DEBRIS AT AN APPROVED OFFSITE FACILITY. BACKFILL,
COMPACT, AND TEST.

6. CONCRETE BLOCK WALL IS TO BE DISASSEMBLED AND STOCKPILED ON-SITE. CONCRETE BLOCKS ARE TO BE LOADED ON TO A COUNTY SUPPLIED TRUCK
TO THEN BE TRANSPORTED OFFSITE, BY THE COUNTY.

7. DEMOLISH AND REMOVE PORTIONS OF ASPHALT TO LIMITS INDICATED. DISPOSE OF OFFSITE AT AN APPROVED OFFSITE FACILITY.

8. DEMOLISH EXISTING SHEDS. DISPOSE OF DEBRIS IN ON-SITE BULK CONTAINERS.

9. EXISTING UTILITIES SHALL BE PROTECTED DURING THE COURSE OF DEMOLITION AND CONSTRUCTION. THE EXISTING LIGHT POLE SHALL BE SUPPORTED
AND BRACED WHEN EXCAVATIONS ARE OCCURRING WITHIN 10' OF THE POLE.

10. EXISTING ELECTRIC UTILITY LINES DISPLAYED ARE APPROXIMATE. THE CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR FIELD VERIFYING THE LOCATION
OF THE UTILITY LINES.

11. THE CONTRACTOR SHALL REPAIR ANY AND ALL DAMAGES DONE TO ANY SITE FEATURE, FACILITY, OR APPURTENANCE ADJACENT TO THE CONSTRUCTION
AREA TO ORIGINAL OR BETTER CONDITION. ORIGINAL CONDITION SHALL BE DEFINED AS THE CONDITION OBSERVED AND PHOTO DOCUMENTED PRIOR TO
THE START OF CONSTRUCTION.

12. SEE ELECTRICAL PLANS FOR ELECTRIC RELATED ITEMS TO BE DEMOLISHED OR ABANDONED.

13. EXISTING TRASH COMPACTOR #1 SHALL BE DISCONNECTED AND LOADED ONTO A COUNTY-SUPPLIED VEHICLE FOR REUSE.

14. EXISTING TRASH COMPACTOR #2 SHALL BE DISCONNECTED, TEMPORARILY STORED, AND RECONNECTED BY THE CONTRACTOR UPON COMPLETION OF THE
PROJECT.
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PROFESSIONAL CERTIFICATION. I HEREBY CERTIFY THAT
THESE DOCUMENTS WERE PREPARED OR APPROVED BY ME,
AND THAT I AM A DULY LICENSED PROFESSIONAL ENGINEER
UNDER THE LAWS OF THE STATE OF MARYLAND,
LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025
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EA Engineering, Science, and
Technology, Inc., PBC

www.eaest.com

OF 11

C-101

MD STATE PLANE, NAD 83,
US SURVEY FEET

NAVD 88

9696 MILL HAVEN ROAD
BERLIN, MD 21811

BERLIN HOMEOWNER
CONVENIENCE CENTER
BULKHEAD REPAIR

DRAWN BY: JWB DESIGNED BY: JWB/SCL

CHECKED BY: DOK PROJECT MANAGER: SCL

PROJECT NUMBER: 1060953

DATE: NOVEMBER 2025 SHEET:

DRAWING NO.

DRAWING INFORMATION

DRAWING TITLE

PROJECT ADDRESS

PROJECT NAME

SEAL

REVISIONS

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

FULL SIZE PLOT: 24" x 36"

HORIZONTAL DATUM:

VERTICAL DATUM:

0

GRAPHIC SCALE IN FEET
1" = 15'

7.5' 15 30

EXISTING CONDITIONS AND
DEMOLITION PLAN

2

11/12/2025

ITEM 19

19 - 10



32.30

40.25

36.52

40.4632.53

38.16

38.17

35.75

35.12
35.37

34.30

35.4134.13

34.72

35.67

32.73
33.06

41.01

32.11

34.21

37.63

32.14

38.04

42.05

42.1441.10

38.15

33.3433.4032.86

35.12

26.96

27.03

29.69

26.90

28.00

29.58

28.24

28.62

33.37

31.19

29.47

31.22

27.96

29.61

31.13

34.45

40.00

32.42

33.30

35.7335.50

32.62

32.55

35.18
40.07

30.56

36.90

32.42

32.21

40.15

30.06

29.82

30.81

29.65

29.4029.57

29.35

29.97

30.07

28.84

29.94

29.11

29.49

29.90

29.03

32.23

32.29
31.35

32.43

33.46 31.09
32.39

30.00

29.86

29.55
29.48

29.69

29.58

29.54

29.55

29.02

42.0942.06

39.62

41.81

39.7439.71

39.79

41.99

35.99
35.86

34.59

36.24
42.1441.8437.11

33.93

33.1132.55

37.71

29.50

29.34

29.76

32.02

32.82
37.8837.89

30.16
32.43

32.25

30.19

35.03
34.8534.9035.19 32.96

34.28 35.26
34.83

33.82

31.34

34.52

34.85

35.14

34.48

33.93

33.36

36.23
36.32

33.08

32.20

32.2632.28

31.70

33.00
34.73

32.51

33.02

32.23

32.27

39.59
33.08

32.26

33.57

31.86

31.21

31.81 31.45

31.51

31.7332.82

33.2031.78

31.25

32.71

33.85

31.47

34.10

33.37

32.09

32.81 32.62

32.18

32.07

32.45

32.69

32.3231.88

34.15

32.22

31.63

31.27

28.12

28.69
28.56

27.76

30.78

33.48 30.81

29.78

27.11

27.60

26.81

27.89

30.11

30.77

31.42

34.47

31.59

31.69

32.46

30.3830.56

30.48

33.43

33.92

31.90

32.18

32.71

31.62

33.78
32.46

27.35

35.07
35.12 34.9033.01

31.94
32.00

32.50

34.91 34.67

32.60

31.88

32.94

38.70

33.88

32.94

30.13

29.42

28.21

29.98

28.12

29.25

29.80

28.21

32.31

31.99

31.59

32.76

31.55

30.63

32.28

28.40

28.25

26.73

26.99

25.28

25.60

25.26

25.51

28.00

25.79

24.88

26.43

26.43

26.10

25.70

25.83

25.99

26.51

26.14

28.50

29.71

30.34

27.85

33.17

27.07

29.68

30.83

26.32

28.15

30.99 31.43

31.00

26.28

31.08

27.79

29.18

26.30

27.60

26.29

26.94

28.61

30.35

31.30

25.83

25.59

25.46
27.34

38.96

32.55

29.76

45.29

32.74

26.54

27.78

29.25
29.11

26.57

30.32

31.53

26.33

33.70

31.69

32.20

31.29

30.49

33.02

32.22

35.74

31.27

29.44

30.62

30.99

31.87

31.47

31.02

30.9030.29

30.35

31.64

37.48

32.89

32.81

30.23

33.17

33.07

32.74

31.24

30.99

32.96

32.29

31.14

32.54
39.9838.40

32.10

37.17

32.21
31.77

38.13

35.16

31.92

36.66

35.9936.62 37.71
35.38

33.27

31.48

35.76 29.63
35.64

33.46 33.35

30.21

32.70

33.58

30.47

35.55

34.44

33.17

38.87

30.51 30.90
30.66

31.54

28.24
28.33

28.33

30.97

31.17

29.7729.76

27.07 26.82

26.66

27.69

32.78
32.7932.81

32.74

34.38

31.21

32.71

32.86

32.33

40.15
37.58

32.51

41.04

30.11

31.98

31.14

32.10

31.10

31.38

27.57

29.13

27.10

32.41

32.68

34.19

40.20

32.19

36.4038.40

32.76

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

ll
ll

lll
lll

lll
lll

lll
lll

lll
lll

lll
lll

lll
lll

lll
lll

lll
ll

lllllllllllllllllllllllllllllllllllllllllllllllllllllllll

l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l
l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l ll l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l l

T
M

EX. 1" PVC PIPE IN CONC. (TYP)

EX. WOODEN SIGN POST (TYP.)

EX. LIGHT POLE

EX. STOP SIGN

EX. UNK.
ABANDONED UTILITY

EX. OBSERVATION WELLS

EX. WOODS

EX
. R

IP
RA

P

EX. RIPRAP

EX. RIPRAP

EX. RIPRAP ±

EX. ASPHALT DRIVE

EX. ASPHALT DRIVE

EX. WOODS

EX. GRAVELEX. GRAVEL

EX. GRAVEL

EX. EDGE OF GRAVEL

EX. TREELINE

EX. EDGE OF
PAVEMENT

EX. EDGE OF PAVEMENT

EX. USED OIL TANKS

EX. ALUMINUM CANOPY

EX. GRAVEL ROAD

EX. EDGE OF GRAVEL

EX. ELEC. TRANSFORMER

EX. ELEC. METER PANEL

EX. UTILITY PED.

EX. WOOD BOLLARD (TYP.)

EX. RECYCLING CONTAINERS

EX. 1" PVC PIPE IN CONC. (TYP)

EX. 4" X 6" WOOD
POSTS WITH SIGN

C

EX. COMMUNCATIONS
UTILITY BOX

UNK

UNK

EX. 4" X 4" SIGN POST

EX. 4" X 4" SIGN POST

EX. 4" X 4" SIGN POST

FmB

UzB

UzB

FmB

FmB

UzB

M

 APPROX. EX. ELEC.
METER PANEL
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E
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E

N/F
BROOKLYNS ESTATE LLC

DEED REF: 06962/00233, TAX MAP #25,
GRID #0011, PARCEL #0255

N/F
JOHNSON ARI A

DEED REF: 066603/00008, TAX MAP #25,
GRID #0011, PARCEL #0254 N/F

COUNTY COMMISSIONERS OF
WORCESTER COUNTY

DEED REF: 00097/00266, TAX MAP #25,
GRID #0011, PARCEL #0110

N/F
COUNTY COMMISSIONERS OF

WORCESTER COUNTY
DEED REF: 00662/00596, TAX MAP #25,

GRID #0012, PARCEL #0100

N/F
COUNTY COMMISSIONERS OF

WORCESTER COUNTY
DEED REF: 00704/00506, TAX MAP #25,

GRID #0011, PARCEL #0423

E
E

E
E
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EX. JUNCTION
BOX

N 04°09'38" W  287.15'

S 03°40'37" E  398.55'
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EX. IRON PIPE FOUND

EX. REBAR FOUND

EX. GRASS

EX. CAPPED RUBBLE FILL

EX. CAPPED LANDFILL

CONSTRUCTION ENTRANCE/EXIT-
ACCESS VIA MILL HAVEN RD FROM
FLOWER STREET, 850 FEET WEST.

PHASE 2

PHASE 1

8' X 10'
SHED
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PR. ±9,220 SF OF PAVEMENT
FULL DEPTH WITH (10") GRADED
AGGREGATE BASE AND (4") OF
19.0 MM BASE ASPHALT AND
(2.5") 9.5 MM ASPHALT

PR. ±9,908 SF 2" OVERLAY
OF PAVEMENT WITH 9.5 MM

SURFACE ASPHALT

PR. START OF ±177 LF
OF TRAFFIC CONES

PR. END OF ±175 LF
OF TRAFFIC CONES

±33.25

TW: ±40.50
BW: ±36.80

±33.25

±33.25

±33.00

±0.25

±0.00

±32.75

TW: ±35.50
BW: ±33.00TW: ±40.75

BW: ±37.25

TW: ±36.80
BW: ±36.80

TW: ±36.80
BW: ±36.60

TW: ±37.80

±32.50

±33.25

±33.00

TW: ±37.37
BW: ±35.40

TW: ±34.40
BW: ±33.40

TW: ±40.50
BW: ±37.00

TW: ±37.80

±32.75

±32.75

±32.50

TW: ±40.75
BW: ±37.25

TW: ±40.75
BW: ±37.25

±32.75

±32.75

TW: ±37.45
BW: ±35.45

TW: ±40.50
BW: ±36.60

TW: ±40.75
BW: ±37.25

TW: ±40.25
BW: ±37.25

TW: ±40.75
BW: ±37.25

TW: ±40.25
BW: ±37.25

PR. COMPACTOR DUMPSTER

PR. COMPACTOR

PR. REMOTE POWER UNIT

PR. DUMPSTER SLIDE RAIL

PR. ±1,460 SF
REINFORCED

CONCRETE PAD

PR. ±924 SF
REINFORCED
CONCRETE PAD

PR. ±91 LF
CAST-IN-PLACE

CONCRETE WALL

PR. ±212 LF CAST-IN-PLACE
CONCRETE WALL

EXISTING ASPHALT RESTORATION
AREA. PROVIDE A MINIMUM OF 6" OF
TOPSOIL AND PROVIDE PERMANENT

VEGETATIVE STABILIZATION

RELOCATE EX.
COMPACTOR AND
APPURTENANCES

6" STEEL BOLLARD
(TYP.x8)

PR. TIMBER PLATFORM
ABOVE TO SUPPORT
ELEVATED SHED

PR. ±6,570 SF
GRAVEL

6" STEEL BOLLARD (TYP)

APPROX. TEMPORARY EX. BULK STORAGE
CONTAINER RELOCATION AREA

40CY ROLL-OFF
40CY ROLL-OFF

40CY ROLL-OFF

40CY ROLL-OFF

40CY ROLL-OFF

40CY ROLL-OFF

E
E

E
E

E
E

E

E

E

E

E
E

PR. START OF ASPHALT
BUTT JOINT

PR. END OF ASPHALT
BUTT JOINT

15
'

E

E
E

E
E

E
E

E
E

E

E

E

E

E
E

E

PR. ±262 SF OF PAVEMENT FULL
DEPTH WITH (10") GRADED

AGGREGATE BASE AND (4") OF
19.0 MM BASE ASPHALT AND

(2.5") 9.5 MM ASPHALT

±32.50

±32.40

PR. 6" CURB
AND GUTTER

PR. 2' CURB
NOSEDOWNTC: 30.51

BC: 30.51

TC: 31.10
BC: 30.60TC: 34.63

BC: 34.13

PR. EMBEDDED 6"x6"
PT TIMBER STEPS.
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PROFESSIONAL CERTIFICATION. I HEREBY CERTIFY THAT
THESE DOCUMENTS WERE PREPARED OR APPROVED BY ME,
AND THAT I AM A DULY LICENSED PROFESSIONAL ENGINEER
UNDER THE LAWS OF THE STATE OF MARYLAND,
LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025
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EA Engineering, Science, and
Technology, Inc., PBC

www.eaest.com

OF 11

C-102

MD STATE PLANE, NAD 83,
US SURVEY FEET

NAVD 88

9696 MILL HAVEN ROAD
BERLIN, MD 21811

BERLIN HOMEOWNER
CONVENIENCE CENTER
BULKHEAD REPAIR

DRAWN BY: JWB DESIGNED BY: JWB/SCL

CHECKED BY: DOK PROJECT MANAGER: SCL

PROJECT NUMBER: 1060953

DATE: NOVEMBER 2025 SHEET:

DRAWING NO.

DRAWING INFORMATION

DRAWING TITLE

PROJECT ADDRESS

PROJECT NAME

SEAL

REVISIONS

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

FULL SIZE PLOT: 24" x 36"

HORIZONTAL DATUM:

VERTICAL DATUM:

0

GRAPHIC SCALE IN FEET
1" = 15'

7.5' 15' 30'

PROPOSED SITE LAYOUT

3

NOTES:

1. PHASE 1 - CONTRACTOR SHALL COMPLETE THE WORK ON THE WESTERN SIDE OF THE DRIVE AISLE FIRST WHILE MAINTAINING
OPERATION OF THE FACILITY ON THE EASTERN SIDE.

2. PHASE 2 - CONTRACTOR SHALL COMPLETE THE WORK ON THE EASTERN SIDE OF THE DRIVE AISLE WHILE MAINTAINING
OPERATION OF THE FACILITY ON THE WESTERN SIDE.

3. PURCHASE OF NEW SHED IS NOT IN CONTRACT. COUNTY TO PROCURE NEW SHEDS AND DELIVER TO THE SITE.  CONTRACTOR
SHALL COORDINATE WITH THE COUNTY TO PLACE NEW SHED ON TIMBER PLATFORM.

4. AFTER COMPLETION OF PHASES 1 AND 2, ASPHALT RESTORATION SHALL BE COMPLETED, ALL GRAVEL USED FOR
CONSTRUCTION ACCESS SHALL BE REFRESHED, AND NORMAL OPERATIONS SHALL BE RESUMED.

5. CONTRACTOR TO PROVIDE AND MAINTAIN ACCESS AND TRAFFIC CONTROL OPERATIONS FOR THE PUBLIC AND THE COUNTY
WITHIN THE WORK ZONE DURING ALL PHASES OF CONSTRUCTION.

6. EXISTING UTILITIES SHALL BE PROTECTED DURING THE COURSE OF CONSTRUCTION AND DEMOLITION. THE LIGHT POLE SHALL
BE SUPPORTED AND BRACED WHEN EXCAVATIONS ARE OCCURRING WITHIN 10' OF THE POLE.

7. EXISTING ELECTRIC UTILITY LINES DISPLAYED ARE APPROXIMATE. THE CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR
FIELD VERIFYING THE LOCATION OF THE UTILITY LINES.

8. THE CONTRACTOR SHALL REPAIR ANY AND ALL DAMAGES DONE TO ANY SITE FEATURE, FACILITY, OR APPURTENANCE
ADJACENT TO THE CONSTRUCTION AREA TO ORIGINAL OR BETTER CONDITION. ORIGINAL CONDITION SHALL BE DEFINED AS THE
CONDITION OBSERVED AND PHOTO DOCUMENTED PRIOR TO THE START OF CONSTRUCTION.

9. CONTRACTOR TO PROVIDE ASPHALT PAVEMENT RAMP ON TOP OF PROPOSED CONCRETE RAMP TO PROVIDE GRADE
TRANSITION.  COORDINATE WITH OWNER AND OWNER'S INSPECTOR PRIOR TO PERFORMING PAVING.

9

9

11/12/2025
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T
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EX. 1" PVC PIPE IN CONC. (TYP)

EX. WOODEN SIGN POST (TYP.)

EX. LIGHT POLE

EX. STOP SIGN

EX. UNK.
ABANDONED UTILITY

EX. OBSERVATION WELLS

EX. WOODS

EX
. R

IP
RA

P

EX. RIPRAP

EX. RIPRAP

EX. RIPRAP ±

EX. ASPHALT DRIVE

EX. ASPHALT DRIVE

EX. WOODS

EX. GRAVELEX. GRAVEL

EX. GRAVEL

EX. EDGE OF GRAVEL

EX. TREELINE

EX. EDGE OF
PAVEMENT

EX. EDGE OF PAVEMENT

EX. USED OIL TANKS

EX. ALUMINUM CANOPY

EX. GRAVEL ROAD

EX. EDGE OF GRAVEL

EX. ELEC. TRANSFORMER

EX. ELEC. METER PANEL

EX. UTILITY PED.

EX. WOOD BOLLARD (TYP.)

EX. RECYCLING CONTAINERS

EX. 1" PVC PIPE IN CONC. (TYP)

EX. 4" X 6" WOOD
POSTS WITH SIGN

C

EX. COMMUNCATIONS
UTILITY BOX

UNK

UNK

EX. 4" X 4" SIGN POST

EX. 4" X 4" SIGN POST

EX. 4" X 4" SIGN POST

FmB

UzB

UzB

FmB

FmB

UzB

M

 APPROX. EX. ELEC.
METER PANEL

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

N/F
BROOKLYNS ESTATE LLC

DEED REF: 06962/00233, TAX MAP #25,
GRID #0011, PARCEL #0255

N/F
JOHNSON ARI A

DEED REF: 066603/00008, TAX MAP #25,
GRID #0011, PARCEL #0254 N/F

COUNTY COMMISSIONERS OF
WORCESTER COUNTY

DEED REF: 00097/00266, TAX MAP #25,
GRID #0011, PARCEL #0110

N/F
COUNTY COMMISSIONERS OF

WORCESTER COUNTY
DEED REF: 00662/00596, TAX MAP #25,

GRID #0012, PARCEL #0100

N/F
COUNTY COMMISSIONERS OF

WORCESTER COUNTY
DEED REF: 00704/00506, TAX MAP #25,

GRID #0011, PARCEL #0423

E
E

E
E

E

J

EX. JUNCTION
BOX

N 04°09'38" W  287.15'

S 03°40'37" E  398.55'

N 
66

°4
1'1

4"
 W

  1
27

.0
7'

EX. IRON PIPE FOUND

EX. REBAR FOUND

EX. GRASS

EX. CAPPED RUBBLE FILL

EX. CAPPED LANDFILL

CONSTRUCTION ENTRANCE/EXIT-
ACCESS VIA MILL HAVEN RD FROM
FLOWER STREET, 850 FEET WEST.

PHASE 2

PHASE 1

8' X 10'
SHED

E
E

E
E

E
E

E
E

E
E

E
E

E

E
E

E
E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E
E

E
E

E
E

E
E

E
E

E
E

E
E

E
E

E
E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E

E
E

E
E

E
E

E
E

E

E

E

E

E

E

PR. START OF ±177 LF
OF TRAFFIC CONES

PR. END OF ±175 LF
OF TRAFFIC CONES

APPROX. TEMPORARY EX. BULK STORAGE
CONTAINER RELOCATION AREA

40CY ROLL-OFF
40CY ROLL-OFF

40CY ROLL-OFF

40CY ROLL-OFF

40CY ROLL-OFF

40CY ROLL-OFF

E
E

E
E

E
E

E

E

E

E

E
E

E

E
E

E
E

E
E

E
E

E

E

E

E

E
E

E

LIMITS OF DISTURBANCE = 38,860 S.F.

LOW

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LO
W

LOW

LOW

LOW
LOW

LOWLOWLOWLOWLOW

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LODLODLODLODLODLODLOD
LOD

LOD
LOD

LOD
LOD

LOD
LOD

LOD
LOD

LOD
LODLODLODLOD

LOD

LOD
LOD

LOD
LOD

LOD

LOD

LOD

LOD

LOD
LOD

LOD
LOD

LO
D

LO
D

LOD

LOD LOD

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LOD

LOD

LOD

LOD

LOD

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LO
D

LOD LOD LOD LOD LOD

LO
D

LO
D

LOD

LOD

LOD

LOD
LOD

LOD
LOD

LOD

LO
D

LO
D

LOD

LO
D

LO
D

LOD
LOD

LOD
LOD

LOD
LOD

LOD
LOD

LOD
LOD

LOD
LOD

LOD

LOD

LOD

LOD

LOD

LOD

E-3
SUPER SILT FENCE

E-3
SUPER SILT FENCE

H-6
ONSITE CONCRETE WASHOUT STRUCTURE

LIMITS OF DISTURBANCE ±38,860 SF.

SS
F

SSF
SSF

SSF
SSF

SSF

SS
F

SS
F

SS
F

SSF

SSF SSF SSF SSF SSF
SSF

SSF
SSF

SSF
SSF

SSF
SSF

SSF
SSF

SSF
SSF

SSF
SSF SSF SSF SSF

SF

SF

SF

SF

SF

SF

SF

SF
SF

SF
SF

SF
SF

SF
SF

SF
SF

SF
SF

SF
SF

SF
SF

SF
SF

SF
SF

SF

E-1
SILT FENCE

LIMIT OF WORK FOR THE TEMPORARY
PLACEMENT OF ROLLOFF BINS

END SUPER SILT FENCE

CONSTRACTOR STAGING AREA ON EX.
GRAVEL WITHIN THE LIMITS OF WORK
AREA.  STAGING AREA SHALL NOT
IMPACT MODIFIED OPERATIONS OF
HOMEOWNER DROPOFF AT THE SITE.

END SUPER SILT FENCE

END SILT FENCE

END SILT FENCE
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DRAWING NO.

DRAWING INFORMATION

DRAWING TITLE

PROJECT ADDRESS

PROJECT NAME

SEAL

REVISIONS

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

FULL SIZE PLOT: 24" x 36"

HORIZONTAL DATUM:

VERTICAL DATUM:

0

GRAPHIC SCALE IN FEET
1" = 15'

7.5' 15' 30'

EROSION AND SEDIMENT
CONTROL PLAN

4

SOIL CLASSIFICATION
TABLE

SOIL TYPE % OF SITE AREA

FmB 11

UzB 89

GENERAL NOTES

1. A STABILIZED CONSTRUCTION ENTRANCE IS NOT PROPOSED FOR THE
PROJECT TO ALLOW FOR PUBLIC ACCESS TO THE SITE DURING
CONSTRUCTION.  THE CONTRACTOR SHALL UTILIZE THE EXISTING
GRAVEL AREAS AS A METHOD OF CLEANING VEHICLE TIRES OF
SEDIMENT.  THE CONTRACTOR IS RESPONSIBLE FOR CLEANING
VEHICLES ADEQUATELY TO ENSURE SEDIMENT IS NOT TRACKED ONTO
EXITING ASPHALT PAVEMENT.  THE CONTRACTOR SHALL PERFORM
STREET SWEEPING DAILY TO REMOVE ANY ACCUMULATED SEDIMENT.

2. SHOULD IT BECOME NECESSARY TO DEWATER AN OPEN TRENCH OR
OTHER EXCAVATED PIT, AN APPROVED SEDIMENT FILTERING BAG SHALL
BE UTILIZED PER DETAILS IN THE DRAWINGS.

STANDARD STABILIZATION NOTE

1. FOLLOWING INITIAL SOIL DISTURBANCE OR RE-DISTURBANCE,
PERMANENT OR TEMPORARY STABILIZATION MUST BE COMPLETED
WITHIN:

1.A. THREE (3) CALENDAR DAYS AS TO THE SURFACE OF ALL PERIMETER
DIKES, SWALES, DITCHES, PERIMETER SLOPES, AND ALL SLOPES
STEEPER THAN 3 HORIZONTAL TO 1 VERTICAL (3:1); AND

1.B. SEVEN (7) CALENDAR DAYS AS TO ALL OTHER DISTURBED OR
GRADED AREAS ON THE PROJECT SITE NOT UNDER ACTIVE
GRADING.

11/12/2025

ITEM 19

19 - 12
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PROJECT NAME
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11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

FULL SIZE PLOT: 24" x 36"

HORIZONTAL DATUM:

VERTICAL DATUM:

NOTES:

1. DIMENSIONS ARE SHOWN IN INCHES.

2. TRASH COMPACTOR MODEL DISPLAYED IS THE MARATHON RJ-325 RH REMOTE WITH 4 SIDED RF HOPPER EXTENDED 24" ON LEFT SIDE.

3. SEE SITE PLAN FOR SITE REQUIRED CONFIGURATION OF HOPPER AND REMOTE POWER UNIT.

4. CONTRACTOR SHALL FABRICATE A STEEL CHUTE FROM THE WALL INTO THE HOPPER.

DETAILS

5

2.5" SURFACE ASPHALT, SUPERPAVE 9.5MM,
PG 64S-22, LEVEL 2

4" BASE ASPHALT, SUPERPAVE 19.0MM,
PG-64S-12M LEVEL 2

10" GRADED AGGREGATE BASE COURSE
(GAB) SHALL MEET 95% COMPACTED
MODIFIED PROCTOR

- WIDTH VARIES -

NOTES:

1. ASPHALT PAVEMENT SHALL ADHERE TO THE LATEST VERSION OF THE MARYLAND DEPARTMENT OF
TRANSPORTATION STATE HIGHWAY ADMINISTRATION'S CONSTRUCTION AND MATERIAL STANDARDS AND
SPECIFICATIONS.

2. PAVEMENT SECTION SHALL BE UTILIZED FOR ALL ONSITE IMPERVIOUS ASPHALT AREAS WITHIN THE PROJECT
LIMITS.

3. SUBGRADE SOILS SHALL BE COMPACTED TO 98% OF THE MAXIMUM DRY DENSITY PER ASTM D698.
UNSUITABLE SUB SOILS SHALL BE REMOVED AND REPLACED WITH APPROVED STRUCTURAL FILL.

4. CONTRACTOR SHALL PROOF ROLL THE SUBGRADE SOIL WITH A LOADED TANDEM DUMP TRUCK OR RUBBER
TIRE ROLLER WITH GROSS WEIGHT GREATER THAN 30 TONS.  SUBGRADE SHALL BE APPROVED BY THE
OVERSEEING GEOTECHNICAL ENGINEER PRIOR TO STONE BASE PLACEMENT.

5. CONTRACTOR SHALL PROOF ROLL THE BASE COURSE STONE WITH A LOADED TANDEM AXEL DUMP TRUCK
AND APPROVED BY THE OVERSEEING GEOTECHNICAL ENGINEER PRIOR TO ASPHALT PLACEMENT.

6. CONTRACTOR SHALL PROVIDE POSITIVE DRAINAGE. POOLING/PONDING OF WATER WILL NOT BE ACCEPTED.

ASPHALT PAVEMENT RESTORATION DETAIL
NOT TO SCALE

EXISTING 12" DIAMETER TIMBER PILES
TO BE FULLY DEMOLISHED AND
HAULED OFFSITE

CAST IN PLACE CONCRETE WALL.
SEE STRUCTURAL DRAWINGS

AREA OF EXCAVATION USING
SERRATED SLOPES OR AN
APPROVED EXCAVATION METHOD
IN ACCORDANCE WITH MOSH
REGULATIONS. BACKFILL WITH
APPROVED MATERIAL AND TEST

2.5" OF 9.5MM SUPERPAVE
SURFACE ASPHALT

4" OF 19.0MM SUPERPAVE
BASE ASPHALT

10" OF COMPACTED
GRADED AGGREGATE
BASE AGGREGATE

5' MIN. OR AS NEEDED TO
ACHIEVE PROPER SERRATED

SIDE SLOPES

DEMOLITION OF EXISTING TIMER PILE SECTION DETAIL
NOT TO SCALE

UNDISTURBED EARTH

EXISTING CONCRETE WALL TO BE
DISASSEMBLED AND STOCKPILED
ON-SITE

CAST IN PLACE CONCRETE WALL.
SEE STRUCTURAL DRAWINGS

CAST IN PLACE CONCRETE
SLAB OR FOOTING. SEE

STRUCTURAL DRAWINGS

BACKFILL WITH APPROVED
MATERIAL AND TEST

2.5" OF 9.5MM SUPERPAVE
SURFACE ASPHALT

4" OF 19.0MM SUPERPAVE
BASE ASPHALT

10" OF COMPACTED
GRADED AGGREGATE
BASE AGGREGATE

DEMOLITION OF EXISTING CONCRETE BLOCK WALL
SECTION DETAIL

NOT TO SCALE

UNDISTURBED EARTH

EXISTING ASPHALT
SURFACE

EXISTING ASPHALT
BASE

EXISTING COMPACTED
AGGREGATE

EXISTING CONCRETE SLAB
TO BE DEMOLISHED AND

HAULED OFF SITE

EXISTING CONCRETE SLAB
TO BE DEMOLISHED AND

HAULED OFF SITE

CAST IN PLACE CONCRETE
SLAB OR FOOTING. SEE

STRUCTURAL DRAWINGS

12"

6"

3'
-0

"
3'

-6
"

6" DIA. STEEL PIPE. FILL
BOLLARD WITH 4,000 PSI
CONCRETE AND PROVIDE 2
COATS OF RUST PREVENTIVE
PAINT. COLOR BY OWNER.

TYPICAL BOLLARD DETAIL
NOT TO SCALE

15'

2"

EXISTING PAVEMENT

PR. 2" OVERLAY OF
PAVEMENT WITH
9.5MM SURFACE
ASPHALT

SAWCUT EXISTING PAVEMENT
TO CLEAN STRAIGHT EDGE
(JOINT TO BE SEALED)

NOTES:

1. ADJUST THE PROFILE OF THE OVERLAY PAVING TO ASSURE A SMOOTH TRANSITION
THROUGH THE BUTT JOINT.

2. CRACK SEAL THE JOINT BETWEEN THE BUTT JOINT AND THE EXISTING PAVEMENT.

BUTT JOINT DETAIL
NOT TO SCALE

TRASH COMPACTOR DETAIL
NOT TO SCALE

2' 2'

NOTES:
1. TRANSITIONS SHALL BE SMOOTHLY TAPERED WITH 1" RADIUS ON ALL EDGES.
2. FLEXIBLE OR RIGID PAVEMENT SHALL BE FLUSH TO THE DEPRESSION OF THE

CURB CUT.

NOSEDOWN / CURB CUT DETAIL
NOT TO SCALE

NOTES:
1. CONCRETE SHALL BE MIX NO. 3.
2. SUB-GRADE SHALL BE COMPACTED TO 95% MODIFIED PROCTOR DENSITY.
3. NO GREATER THAN 6" OF EXPOSED CONCRETE SHALL BE PROVIDED BEHIND THE

CURB WHEN PERFORMING GRADE TRANSITIONING.

12"

51
4"

18"

6"R 11
2"

3
4" BATTER

3
4"

6 34"

SPILLED GUTTER PAN

6" INTEGRAL CURB AND GUTTER
NOT TO SCALE

OUTSIDE GRADE

6"
 M

AX
.
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SCALE AS SHOWN

6

DETAIL H-6 ONSITE CONCRETE
WASHOUT STRUCTURE

DETAIL H-6 ONSITE CONCRETE
WASHOUT STRUCTURE

EROSION AND SEDIMENT
CONTROL DETAILS AND
NOTES

DETAIL E-3 SUPER SILT FENCE DETAIL F-4 FILTER BAGDETAIL F-2 SUMP PIT
DETAIL B-1 STABILIZED CONSTRUCTION

ENTRANCE

B
A

A

A

B

B

B

A

DETAIL E-1 SILT FENCEDETAIL E-1 SILT FENCE
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PROJECT ADDRESS

PROJECT NAME
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FULL SIZE PLOT: 24" x 36"

HORIZONTAL DATUM:

VERTICAL DATUM:

SCALE AS SHOWN

7

EROSION AND SEDIMENT
CONTROL NOTES

45 LB/ AC
(1 LB/

1000SF)

2 TONS/
AC

(90 LB/
1000 SF)

N

90 LB/ AC
(2 LB/

1000SF)

P2O5

90 LB/ AC
(2 LB/

1000SF)

K2O

PERMANENT SEEDING SUMMARY
HARDINESS ZONE:  ___________________ 
SEED MIXTURE:  _____________________ 

NO. SPECIES
APPLICATION
RATE(LB/AC)

SEEDING
DATES

SEEDING
DEPTHS

FERTILIZER RATE
(10-20-20)

LIME RATE

1
4 TO 12

IN.
FEB. 15-APR 30
AUG. 15-OCT 31

TALL FESCUE
PERENNIAL RYEGRASS
WHITE CLOVER

FEB 15-APR 30
MAY 1-MAY 31

DEERTONGUE
CANADA WILD RYE
REDTOP
COMMON LESPEDEZA

3
20
3
1
10

6 40
25
5

B-4 STANDARDS AND SPECIFICATIONS
FOR

VEGETATIVE STABILIZATION

DEFINITION
USING VEGETATION AS COVER TO PROTECT EXPOSED SOIL FROM EROSION.

PURPOSE
TO PROMOTE THE ESTABLISHMENT OF VEGETATION ON EXPOSED SOIL.

CONDITIONS WHERE PRACTICE APPLIES
ON ALL DISTURBED AREAS NOT STABILIZED BY OTHER METHODS.  THIS SPECIFICATION IS
DIVIDED INTO SECTIONS ON INCREMENTAL STABILIZATION; SOIL PREPARATION, SOIL
AMENDMENTS AND TOPSOILING; SEEDING AND MULCHING; TEMPORARY STABILIZATION;
AND PERMANENT STABILIZATION.

EFFECTS ON WATER QUALITY AND QUANTITY
STABILIZATION PRACTICES ARE USED TO PROMOTE THE ESTABLISHMENT OF
VEGETATION ON EXPOSED SOIL.  WHEN SOIL IS STABILIZED WITH VEGETATION, THE SOIL
IS LESS LIKELY TO ERODE AND MORE LIKELY TO ALLOW INFILTRATION OF RAINFALL,
THEREBY REDUCING SEDIMENT LOADS AND RUNOFF TO DOWNSTREAM AREAS.

PLANTING VEGETATION IN DISTURBED AREAS WILL HAVE AN EFFECT ON THE WATER
BUDGET, ESPECIALLY ON VOLUMES AND RATES OF RUNOFF, INFILTRATION,
EVAPORATION, TRANSPIRATION, PERCOLATION, AND GROUNDWATER RECHARGE.  OVER
TIME, VEGETATION WILL INCREASE ORGANIC MATTER CONTENT AND IMPROVE THE
WATER HOLDING CAPACITY OF THE SOIL AND SUBSEQUENT PLANT GROWTH.

VEGETATION WILL HELP REDUCE THE MOVEMENT OF SEDIMENT, NUTRIENTS, AND OTHER
CHEMICAL CARRIED BY RUNOFF TO RECEIVING WATERS.  PLANTS WILL ALSO HELP
PROTECT GROUNDWATER SUPPLIES BY ASSIMILATING THOSE SUBSTANCES PRESENT
WITHIN THE ROOT ZONE.

SEDIMENT CONTROL PRACTICES MUST REMAIN IN PLACE DURING GRADING, SEEDBED
PREPARATION, SEEDING, MULCHING, AND VEGETATIVE ESTABLISHMENT.

ADEQUATE VEGETATIVE ESTABLISHMENT
INSPECT SEEDED AREAS FOR VEGETATIVE ESTABLISHMENT AND MAKE NECESSARY
REPAIRS, REPLACEMENTS, AND RESEEDINGS WITHIN THE PLANTING SEASON.

1. ADEQUATE VEGETATIVE STABILIZATION REQUIRES 95 PERCENT GROUNDCOVER.
2. IF AN AREA HAS LESS THAN 40 PERCENT GROUNDCOVER, RESTABILIZE

FOLLOWING THE ORIGINAL RECOMMENDATIONS FOR LIME, FERTILIZER,
SEEDBED PREPARATION, AND SEEDING.

3. IF AN AREA HAS BETWEEN 40 AND 94 PERCENT GROUNDCOVER, OVER-SEED
AND FERTILIZE USING HALF OF THE RATES ORIGINALLY SPECIFIED.

4. MAINTENANCE FERTILIZER RATES FOR PERMANENT SEEDING ARE SHOWN IN
TABLE B.6.

B-4-1 STANDARDS AND SPECIFICATIONS
FOR

INCREMENTAL STABILIZATION

DEFINITION
ESTABLISHMENT OF VEGETATIVE COVER ON CUT AND FILL SLOPES.

PURPOSE
TO PROVIDE TIMELY VEGETATIVE COVER ON CUT AND FILL SLOPES AS WORK
PROGRESSES.

CONDITIONS WHERE PRACTICE APPLIES
ANY CUT OR FILL SLOPE GREATER THAN 15 FEET IN HEIGHT.  THIS PRACTICE ALSO
APPLIES TO STOCKPILES.

CRITERIA

A. INCREMENTAL STABILIZATION - CUT SLOPES
1. EXCAVATE AND STABILIZE CUT SLOPES IN INCREMENTS NOT TO EXCEED 15 FEET

IN HEIGHT.  PREPARE SEEDBED AND APPLY SEED AND MULCH ON ALL CUT
SLOPES AS THE WORK PROGRESSES.

2. CONSTRUCTION SEQUENCE EXAMPLE (REFER TO FIGURE B.1):
2.a. CONSTRUCT AND STABILIZE ALL TEMPORARY SWALES OR DIKES THAT WILL

BE USED TO CONVEY RUNOFF AROUND THE EXCAVATION.
2.b. PERFORM PHASE I EXCAVATION, PREPARE SEEDBED, AND STABILIZE.
2.c. PERFORM PHASE 2 EXCAVATION, PREPARE SEEDBED, AND STABILIZE.

OVERSEED PHASE 1 AREAS AS NECESSARY.
2.d. PERFORM FINAL PHASE EXCAVATION, PREPARE SEEDBED, AND STABILIZE.

OVERSEED PREVIOUSLY SEEDED AREAS AS NECESSARY.

NOTE: ONCE EXCAVATION HAS BEGUN, THE OPERATION SHOULD BE CONTINUOUS FROM
GRUBBING THROUGH THE COMPLETION OF GRADING AND PLACEMENT OF TOPSOIL (IF
REQUIRED) AND PERMANENT SEED AND MULCH.  ANY INTERRUPTIONS IN THE
OPERATION OR COMPLETING THE OPERATION OUT OF THE SEEDING SEASON WILL
NECESSITATE THE APPLICATION OF TEMPORARY STABILIZATION.

B. INCREMENTAL STABILIZATION - FILL SLOPES
1. CONSTRUCT AND STABILIZE FILL SLOPES IN INCREMENTS NOT TO EXCEED 15

FEET IN HEIGHT.  PREPARE SEEDBED AND APPLY SEED AND MULCH ON ALL
SLOPES AS THE WORK PROGRESSES.

2. STABILIZE SLOPES IMMEDIATELY WHEN THE VERTICAL HEIGHT OF A LIFT
REACHES 15 FEET OR WHEN THE GRADING OPERATION CEASES AS PRESCRIBED
IN THE PLANS.

3. AT THE END OF EACH DAY, INSTALL TEMPORARY WATER CONVEYANCE
PRACTICE(S), AS NECESSARY, TO INTERCEPT SURFACE RUNOFF AND CONVEY IT
DOWN THE SLOPE IN A NON-EROSIVE MANNER.

4. CONSTRUCTION SEQUENCE EXAMPLE (REFER TO FIGURE B.2):
4.a. CONSTRUCT AND STABILIZE ALL TEMPORARY SWALES OR DIKES THAT WILL

BE USED TO DIVERT RUNOFF AROUND THE FILL.  CONSTRUCT SILT FENCE
ON LOW SIDE OF FILL UNLESS OTHER METHODS SHOWN ON THE PLANS
ADDRESS THIS AREA.

4.b. AT THE END OF THE DAY, INSTALL TEMPORARY WATER CONVEYANCE
PRACTICE(S), AS NECESSARY, TO INTERCEPT SURFACE RUNOFF AND
CONVEY IT DOWN THE SLOPE IN A NON-EROSIVE MANNER.

4.c. PLACE PHASE 1 FILL, PREPARE SEEDBED, AND STABILIZE.
4.d. PLACE PHASE 2 FILL, PREPARE SEEDBED, AND STABILIZE.
4.e. PLACE FINAL PHASE FILL, PREPARE SEEDBED, AND STABILIZE.  OVERSEED

PREVIOUSLY SEEDED AREAS AS NECESSARY.

NOTE: ONCE THE PLACEMENT OF FILL HAS BEGUN, THE OPERATION SHOULD BE
CONTINUOUS FROM GRUBBING THROUGH THE COMPLETION OF GRADING AND
PLACEMENT OF TOPSOIL (IF REQUIRED) AND PERMANENT SEED AND MULCH.  ANY
INTERRUPTIONS IN THE OPERATION OR COMPLETING THE OPERATION OUT OF THE
SEEDING SEASON WILL NECESSITATE THE APPLICATION OF TEMPORARY STABILIZATION.

B-4-2 STANDARDS AND SPECIFICATIONS
FOR

SOIL PREPARATION, TOPSOILING, AND SOIL AMENDMENTS

DEFINITION
THE PROCESS OF PREPARING THE SOILS TO SUSTAIN ADEQUATE VEGETATIVE
STABILIZATION.

PURPOSE
TO PROVIDE A SUITABLE SOIL MEDIUM FOR VEGETATIVE GROWTH.

CONDITIONS WHERE PRACTICE APPLIES
WHERE VEGETATIVE STABILIZATION IS TO BE ESTABLISHED.

CRITERIA

A. SOIL PREPARATION
1. TEMPORARY STABILIZATION

1.a. SEED PREPARATION CONSISTS OF LOOSENING SOIL TO A DEPTH OF 3 TO 5
INCHES BY MEANS OF SUITABLE AGRICULTURAL OR CONSTRUCTION
EQUIPMENT, SUCH AS DISC HARROWS OR CHISEL PLOWS OR RIPPERS
MOUNTED ON CONSTRUCTION EQUIPMENT.  AFTER SOIL IS LOOSENED, IT
MUST NOT BE ROLLED OR DRAGGED SMOOTH BUT LEFT IN ROUGHENED
CONDITION.  SLOPES 3:1 OR FLATTER ARE TO BE TRACKED WITH RIDGES
RUNNING PARALLEL TO THE CONTOUR OF THE SLOPE.

1.b. APPLY FERTILIZER AND LIME AS PRESCRIBED ON THE PLANS.
1.c. INCORPORATE LIME AND FERTILIZER INTO THE TOP 3 TO 5 INCHES OF SOIL

BY DISKING OR OTHER SUITABLE MEANS

2. PERMANENT STABILIZATION
2.a. A SOIL TEST IS REQUIRED FOR ANY EARTH DISTURBANCE OF 5 ACRES OR

MORE.  THE MINIMUM SOIL CONDITIONS REQUIRED FOR PERMANENT
VEGETATIVE ESTABLISHMENT ARE:
a. SOIL PH BETWEEN 6.0 TO 7.0.
b. SOLUBLE SALTS LESS THAN 500 PARTS PER MILLION (PPM).
c. SOIL CONTAINS LESS THAN 40 PERCENT CLAY BUT ENOUGH FINE

GRAINED MATERIAL (GREATER THAN 30 PERCENT SILT PLUS CLAY) TO
PROVIDE THE CAPACITY TO HOLD A MODERATE AMOUNT OF MOISTURE.
AN EXCEPTION: IF LOVEGRASS WILL BE PLANTED, THEN A SANDY SOIL
(LESS THAN 30 PERCENT SILT PLUS CLAY) WOULD BE ACCEPTABLE

d. SOIL CONTAINS 1.5 PERCENT MINIMUM ORGANIC MATTER BY WEIGHT.
e. SOIL CONTAINS SUFFICIENT PORE SPACE TO PERMIT ADEQUATE ROOT

PENETRATION.
2.a. APPLICATION OF AMENDMENTS OR TOPSOIL IS REQUIRED IF ON-SITE SOILS

DO NOT MEET THE ABOVE CONDITIONS.
2.b. GRADED AREAS MUST BE MAINTAINED IN A TRUE AND EVEN GRADE AS

SPECIFIED ON THE APPROVED PLAN, THEN SCARIFIED OR OTHERWISE
LOOSENED TO A DEPTH OF 3 TO 5 INCHES.

2.c. APPLY SOIL AMENDMENTS AS SPECIFIED ON THE APPROVED PLAN OR AS
INDICATED BY THE RESULTS OF A SOIL TEST.

2.d. MIX SOIL AMENDMENTS INTO THE TOP 3 TO 5 INCHES OF SOIL BY DISKING
OR OTHER SUITABLE MEANS.  RAKE LAWN AREAS TO SMOOTH THE
SURFACE, REMOVE LARGE OBJECTS LIKE STONES AND BRANCHES, AND
READY THE AREA FOR SEED APPLICATION.  LOOSEN SURFACE SOIL BY
DRAGGING WITH A HEAVY CHAIN OR OTHER EQUIPMENT TO ROUGHEN THE
SURFACE WHERE SITE CONDITIONS WILL NOT PERMIT NORMAL SEEDBED
PREPARATION.  TRACK SLOPES 3:1 OR FLATTER WITH TRACKED EQUIPMENT
LEAVING THE SOIL IN AN IRREGULAR CONDITION WITH RIDGES RUNNING
PARALLEL TO THE CONTOUR OF THE SLOPE.  LEAVE THE TOP 1 TO 3 INCHES
OF SOIL LOOSE AND FRIABLE.  SEEDBED LOOSENING MAY BE UNNECESSARY
ON NEWLY DISTURBED AREAS.

B. TOPSOILING
1. TOPSOIL IS PLACED OVER PREPARED SUBSOIL PRIOR TO ESTABLISHMENT OF

PERMANENT VEGETATION.  THE PURPOSE IS TO PROVIDE A SUITABLE SOIL
MEDIUM FOR VEGETATIVE GROWTH.  SOILS OF CONCERN HAVE LOW MOISTURE
CONTENT, LOW NUTRIENT LEVELS, LOW PH, MATERIALS TOXIC TO PLANTS,
AND/OR UNACCEPTABLE SOIL GRADATION.

2. TOPSOIL SALVAGED FROM AN EXISTING SITE MAY BE USED PROVIDED IT MEETS
THE STANDARDS AS SET FORTH IN THESE SPECIFICATIONS.  TYPICALLY, THE
DEPTH OF TOPSOIL TO BE SALVAGED FOR A GIVEN SOIL TYPE CAN BE FOUND IN
REPRESENTATIVE SOIL PROFILE SECTION IN THE SOIL SURVEY PUBLISHED BY
USDA-NRCS.

3. TOPSOILING IS LIMITED TO AREAS HAVING 2:1 OR FLATTER SLOPES WHERE:
3.a. THE TEXTURE OF THE EXPOSED SUBSOIL/PARENT MATERIAL IS NOT

ADEQUATE TO PRODUCE VEGETATIVE GROWTH.
3.b. THE SOIL MATERIAL IS SO SHALLOW THAT THE ROOTING ZONE IS NOT DEEP

ENOUGH TO SUPPORT PLANTS OR FURNISH CONTINUING SUPPLIES OF
MOISTURE AND PLANT MATERIAL.

3.c. THE ORIGINAL SOIL TO BE VEGETATED CONTAINS MATERIAL TOXIC TO
PLANT GROWTH.

3.d. THE SOIL IS SO ACIDIC THAT TREATMENT WITH LIMESTONE IS NOT FEASIBLE.
4. AREAS HAVING SLOPES STEEPER THAN 2:1 REQUIRE SPECIAL CONSIDERATION

AND DESIGN.
5. TOPSOIL SPECIFICATIONS: SOIL TO BE USED AS TOPSOIL MUST MEET THE

FOLLOWING CRITERIA:
5.a. TOPSOIL MUST BE A LOAM, SANDY LOAM, CLAY LOAM, SILT LOAM, SANDY

CLAY LOAM, OR LOAMY SAND.  OTHER SOILS MAY BE USED IF
RECOMMENDED BY AN AGRONOMIST OR SOIL SCIENTIST AND APPROVED BY
THE APPROPRIATE APPROVAL AUTHORITY.  TOPSOIL MUST NOT BE A
MIXTURE OF CONTRASTING TEXTURED SUBSOILS AND MUST CONTAIN LESS
THAN 5 PERCENT BY VOLUME OF CINDERS, STONES, SLAG, COARSE
FRAGMENTS, GRAVEL, STICKS, ROOTS, TRASH, OR OTHER MATERIALS
LARGER THAN 1 12  INCHES IN DIAMETER.

5.b. TOPSOIL MUST BE FREE OF NOXIOUS PLANTS OR PLANT PARTS SUCH AS
BERMUDA GRASS, QUACK GRASS, JOHNSON GRASS, NUT SEDGE, POISON
IVY, THISTLE, OR OTHERS AS SPECIFIED.

5.c. TOPSOIL SUBSTITUTES OR AMENDMENTS, AS RECOMMENDED BY A
QUALIFIED AGRONOMIST OR SOIL SCIENTIST AND APPROVED BY THE
APPROPRIATE APPROVAL AUTHORITY, MAY BE USED IN LIEU OF NATURAL
TOPSOIL.

6. TOPSOIL APPLICATION
6.a. EROSION AND SEDIMENT CONTROL PRACTICES MUST BE MAINTAINED WHEN

APPLYING TOPSOIL.
6.b. UNIFORMLY DISTRIBUTE TOPSOIL IN A 5 TO 8 INCH LAYER AND LIGHTLY

COMPACT TO A MINIMUM THICKNESS OF 4 INCHES.  SPREADING IS TO BE
PERFORMED IN SUCH A MANNER THAT SODDING OR SEEDING CAN PROCEED
WITH A MINIMUM OF ADDITIONAL SOIL PREPARATION AND TILLAGE.  ANY
IRREGULARITIES IN THE SURFACE RESULTING FROM TOPSOILING OR OTHER
OPERATIONS MUST BE CORRECTED IN ORDER TO PREVENT THE FORMATION
OF DEPRESSIONS OR WATER POCKETS.

6.c. TOPSOIL MUST NOT BE PLACED IF THE TOPSOIL OR SUBSOIL IS IN A FROZEN
OR MUDDY CONDITION, WHEN THE SUBSOIL IS EXCESSIVELY WET OR IN A
CONDITION THAT MAY OTHERWISE BE DETRIMENTAL TO PROPER GRADING
AND SEEDBED PREPARATION.

C. SOIL AMENDMENTS (FERTILIZER AND LIME SPECIFICATIONS)
1. SOIL TESTS MUST BE PERFORMED TO DETERMINE THE EXACT RATIOS AND

APPLICATION RATES FOR BOTH LIME AND FERTILIZER ON SITES HAVING
DISTURBED AREAS OF 5 ACRES OR MORE.  SOIL ANALYSIS MAY BE PERFORMED
BY A RECOGNIZED PRIVATE OR COMMERCIAL LABORATORY.  SOIL SAMPLES
TAKEN FOR ENGINEERING PURPOSES MAY ALSO BE USED FOR CHEMICAL
ANALYSES.

2. FERTILIZERS MUST BE UNIFORM IN COMPOSITION, FREE FLOWING AND SUITABLE
FOR ACCURATE APPLICATION BY APPROPRIATE EQUIPMENT.  MANURE MAY BE
SUBSTITUTED FOR FERTILIZER WITH PRIOR APPROVAL FROM THE APPROPRIATE
APPROVAL AUTHORITY.  FERTILIZERS MUST ALL BE DELIVERED TO THE SITE
FULLY LABELED ACCORDING TO THE APPLICABLE LAWS AND MUST BEAR THE
NAME, TRADE NAME OR TRADEMARK AND WARRANTY OF THE PRODUCER.

3. LIME MATERIALS MUST BE GROUND LIMESTONE (HYDRATED OR BURNT LIME
MAY BE SUBSTITUTED EXCEPT WHEN HYDROSEEDING) WHICH CONTAINS AT
LEAST 50 PERCENT TOTAL OXIDES (CALCIUM OXIDE PLUS MAGNESIUM OXIDE).
LIMESTONE MUST BE GROUND TO SUCH FINENESS THAT AT LEAST 50 PERCENT
WILL PASS THROUGH A #100 MESH SIEVE AND 98 TO 100 PERCENT WILL PASS
THROUGH A #20 MESH SIEVE.

4. LIME AND FERTILIZER ARE TO BE EVENLY DISTRIBUTED AND INCORPORATED
INTO THE TOP 3 TO 5 INCHES OF SOIL BY DISKING OR OTHER SUITABLE MEANS.

5. WHERE THE SUBSOIL IS EITHER HIGHLY ACIDIC OR COMPOSED OF HEAVY
CLAYS, SPREAD GROUND LIMESTONE AT THE RATE OF 4 TO 8 TONS/ACRE
(200-400 POUNDS PER 1,000 SQUARE FEET) PRIOR TO THE PLACEMENT OF
TOPSOIL.

B-4-3 STANDARDS AND SPECIFICATIONS
FOR

SEEDING AND MULCHING

DEFINITION
THE APPLICATION OF SEED AND MULCH TO ESTABLISH VEGETATIVE COVER.

PURPOSE
TO PROTECT DISTURBED SOILS FROM EROSION DURING AND AT THE END OF
CONSTRUCTION.

CONDITIONS WHERE PRACTICE APPLIES
TO THE SURFACE OF ALL PERIMETER CONTROLS, SLOPES, AND ANY DISTURBED AREA
NOT UNDER ACTIVE GRADING.

CRITERIA

A. SEEDING
1. SPECIFICATIONS

1.a. ALL SEED MUST MEET THE REQUIREMENT OF THE MARYLAND STATE SEED
LAW.  ALL SEED MUST BE SUBJECT TO RE-TESTING BY A RECOGNIZED SEED
LABORATORY.  ALL SEED USED MUST HAVE BEEN TESTED WITHIN THE 6
MONTHS IMMEDIATELY PRECEDING THE DATE OF SOWING SUCH MATERIAL
ON ANY PROJECT.  REFER TO TABLE B.4 REGARDING THE QUALITY OF SEED.
SEED TAGS MUST BE AVAILABLE UPON REQUEST TO THE INSPECTOR TO
VERIFY TYPE OF SEED AND SEEDING RATE.

1.b. MULCH ALONE MAY BE APPLIED BETWEEN THE FALL AND SPRING SEEDING
DATES ONLY IF THE GROUND IS FROZEN.  THE APPROPRIATE SEEDING
MIXTURE MUST BE APPLIED WHEN THE GROUND THAWS.

1.c. INOCULANTS:  THE INOCULANT FOR TREATING LEGUME SEED IN THE SEED
MIXTURES MUST BE A PURE CULTURE OF NITROGEN FIXING BACTERIA
PREPARED SPECIFICALLY FOR THE SPECIES.  INOCULANTS MUST NOT BE
USED LATER THAN THE DATE INDICATED ON THE CONTAINER.  ADD FRESH
INOCULANTS AS DIRECTED ON THE PACKAGE.  USE FOUR TIMES THE
RECOMMENDED RATE WHEN HYDROSEEDING.  NOTE:  IT IS VERY
IMPORTANT TO KEEP INOCULANT AS COOL AS POSSIBLE UNTIL USED.
TEMPERATURES ABOVE 75 TO 80 DEGREES FAHRENHEIT CAN WEAKEN
BACTERIA AND MAKE THE INOCULANT LESS EFFECTIVE.

1.d. SOD AND SEED MUST NOT BE PLACED ON SOIL WHICH HAS BEEN TREATED
WITH SOIL STERILANTS OR CHEMICALS USED FOR WEED CONTROL UNTIL
SUFFICIENT TIME HAS ELAPSED (14 DAYS MIN.) TO PERMIT DISSIPATION OF
PHYTO-TOXIC MATERIALS.

2. APPLICATION
2.a. DRY SEEDING:  THIS INCLUDES USE OF CONVENTIONAL DROP OR

BROADCAST SPREADERS.
a. INCORPORATE SEED INTO THE SUBSOIL AT THE RATES PRESCRIBED ON

TEMPORARY SEEDING TABLE B.1, PERMANENT SEEDING TABLE B.3, OR
SITE-SPECIFIC SEEDING SUMMARIES.

b. APPLY SEED IN TWO DIRECTIONS, PERPENDICULAR TO EACH OTHER.
APPLY HALF THE SEEDING RATE IN EACH DIRECTION.  ROLL THE SEEDED
AREA WITH A WEIGHTED ROLLER TO PROVIDE GOOD SEED TO SOIL
CONTACT.

2.B. DRILL OR CULTIPACKER SEEDING:  MECHANIZED SEEDERS THAT APPLY AND
COVER SEED WITH SOIL.
a. CULTIPACKING SEEDERS ARE REQUIRED TO BURY THE SEED IN SUCH A

FASHION AS TO PROVIDE AT LEAST 14 INCH OF SOIL COVERING.  SEEDBED
MUST BE FIRM AFTER PLANTING.

b. APPLY SEED IN TWO DIRECTIONS, PERPENDICULAR TO EACH OTHER.
APPLY HALF THE SEEDING RATE IN EACH DIRECTION.

2.C. HYDROSEEDING:  APPLY SEED UNIFORMLY WITH HYDROSEEDER (SLURRY
INCLUDES SEED AND FERTILIZER).
a. IF FERTILIZER IS BEING APPLIED AT THE TIME OF SEEDING, THE

APPLICATION RATES SHOULD BE EXCEED THE FOLLOWING:  NITROGEN,
100 POUNDS PER ACRE TOTAL SOLUBLE NITROGEN; P2O5
(PHOSPHOROUS), 200 POUNDS PER ACRE;  K2O (POTASSIUM), 200
POUNDS PER ACRE.

b. LIME:  USE ONLY GROUND AGRICULTURAL LIMESTONE (UP TO 3 TONS
PER ACRE MAY BE APPLIED BY HYDROSEEDING).  NORMALLY, NOT MORE
THAN 2 TONS ARE APPLIED BY HYDROSEEDING AT ANY ONE TIME.  DO
NOT USE BURNT OR HYDRATED LIME WHEN HYDROSEEDING.

c. MIX SEED AND FERTILIZER ON SITE AND SEED IMMEDIATELY AND
WITHOUT INTERRUPTION.

d. WHEN HYDROSEEDING, DO NOT INCORPORATE INTO THE SOIL.

B. MULCHING
1. MULCH MATERIALS (IN ORDER OF PREFERENCE)

1.a. STRAW CONSISTING OF THOROUGHLY THRESHED WHEAT, RYE, OAT, OR
BARLEY AND REASONABLE BRIGHT IN COLOR.  STRAW IS TO BE FREE OF
NOXIOUS WEED SEEDS AS SPECIFIED IN THE MARYLAND SEE LAW AND NOT
MUSTY, MOLDY, CAKED, DECAYED, OR EXCESSIVELY DUSTY.  NOTE: USE
ONLY STERILE STRAW MULCH IN AREAS WHERE ONE SPECIES OF GRASS IS
DESIRED.

1.b. WOOD CELLULOSE FIBER MULCH (WCFM) CONSISTING OF SPECIALLY
PREPARED WOOD CELLULOSE PROCESSED INTO A UNIFORM FIBROUS
PHYSICAL STATE.
a. WCFM IS TO BE DYED GREEN OR CONTAIN A GREEN DYE IN THE PACKAGE

THAT WILL PROVIDE AN APPROPRIATE COLOR TO FACILITATE VISUAL
INSPECTION OF THE UNIFORMLY SPREAD SLURRY.

b. WCFM, INCLUDING DYE, MUST CONTAIN NO GERMINATION OR GROWTH
INHIBITING FACTORS.

c. WCFM MATERIALS ARE TO BE MANUFACTURED AND PROCESSED IN SUCH
A MANNER THAT THE WOOD CELLULOSE FIBER MULCH WILL REMAIN IN
UNIFORM SUSPENSION IN WATER UNDER AGITATION AND WILL BLEND
WITH SEED, FERTILIZER AND OTHER ADDITIVES TO FORM A
HOMOGENOUS SLURRY.  THE MULCH MATERIAL MUST FORM A
BLOTTER-LIKE GROUND COVER, ON APPLICATION, HAVING MOISTURE
ABSORPTION AND PERCOLATION PROPERTIES AND MUST COVER AND
HOLD GRASS SEED IN CONTACT WITH THE SOIL WITHOUT INHIBITING THE
GROWTH OF THE GRASS SEEDLINGS.

d. WCFM MATERIAL MUST NOT CONTAIN ELEMENTS OR COMPOUNDS AT
CONCENTRATION LEVELS THAT WILL BY PHYTO-TOXIC.

e. WCFM MUST CONFORM TO THE FOLLOWING PHYSICAL REQUIREMENTS:
FIBER LENGTH OF APPROXIMATELY 10 MILLIMETERS, DIAMETER
APPROXIMATELY 1 MILLIMETER, PH RANGE OF 4.0 TO 8.5, ASH CONTENT
OF 1.6 PERCENT MAXIMUM AND WATER HOLDING CAPACITY OF 90
PERCENT MINIMUM.

2. APPLICATION
2.a. APPLY MULCH TO ALL SEEDED AREAS IMMEDIATELY AFTER SEEDING.
2.b. WHEN STRAW MULCH IS USED, SPREAD IT OVER ALL SEEDED AREAS AT THE

RATE OF 2 TONS PER ACRE TO A UNIFORM LOOSE DEPTH OF 1 TO 2 INCHES.
APPLY MULCH TO ACHIEVE A UNIFORM DISTRIBUTION AND DEPTH SO THAT
THE SOIL SURFACE IS NOT EXPOSED.  WHEN USING A MULCH ANCHORING
TOOL, INCREASE THE APPLICATION RATE TO 2.5 TONS PER ACRE.

2.c. WOOD CELLULOSE FIBER USED AS MULCH MUST BE APPLIED AT A NET DRY
WEIGHT OF 100 POUNDS PER ACRE.  MIX THE WOOD CELLULOSE FIBER WITH
WATER TO ATTAIN A MIXTURE WITH A MAXIMUM OF 50 POUNDS OF WOOD
CELLULOSE FIBER PER 100 GALLONS OF WATER.

3. ANCHORING
3.a. PERFORM MULCH ANCHORING IMMEDIATELY FOLLOWING APPLICATION OF

MULCH TO MINIMIZE LOSS BY WIND OR WATER.  THIS MAY BE DONE BY ONE
OF THE FOLLOWING METHODS (LISTED BY PREFERENCE), DEPENDING UPON
THE SIZE OF THE AREA AND EROSION HAZARD:
a. A MULCH ANCHORING TOOL IS A TRACTOR DRAWN IMPLEMENT DESIGNED

TO PUNCH AND ANCHOR MULCH INTO THE SOIL SURFACE A MINIMUM OF 2
INCHES.  THIS PRACTICE IS MOST EFFECTIVE ON LARGE AREAS, BUT IS
LIMITED TO FLATTER SLOPES WHERE EQUIPMENT CAN OPERATE SAFELY.
IF USED ON SLOPING LAND, THIS PRACTICE SHOULD FOLLOW THE
CONTOUR.

b. WOOD CELLULOSE FIBER MAY BE USED FOR ANCHORING STRAW.  APPLY
THE FIBER BINDER AT A NET DRY WEIGHT OF 750 POUNDS PER ACRE.
MIX THE WOOD CELLULOSE FIBER WITH WATER AT A MAXIMUM OF 50
POUNDS OF WOOD CELLULOSE FIBER PER 100 GALLONS OF WATER.

c. SYNTHETIC BINDERS SUCH AS ACRYLIC DLR (AGRO-TACK), DCA-70,
PETROSET, TERRA TAX II, TERRA TACK AR OR OTHER APPROVED EQUAL
MAY BE USED.  FOLLOW APPLICATION RATES AS SPECIFIED BY THE
MANUFACTURER.  APPLICATION OF LIQUID BINDERS NEEDS TO BE
HEAVIER AT THE EDGES WHERE WIND CATCHES MULCH, SUCH AS IN
VALLEYS AND ON CRESTS OF BANKS.  USE OF ASPHALT BINDERS IS
STRICTLY PROHIBITED.

d. LIGHTWEIGHT PLASTIC NETTING MAY BE STAPLED OVER THE MULCH
ACCORDING TO MANUFACTURER RECOMMENDATIONS.  NETTING IS
USUALLY AVAILABLE IN ROLLS 4 TO 15 FEET WIDE AND 300 TO 3,000 FEET
LONG.

B-4-4 STANDARDS AND SPECIFICATIONS
FOR

TEMPORARY STABILIZATION

DEFINITION
TO STABILIZE DISTURBED SOILS WITH VEGETATION FOR UP TO 6 MONTHS.

PURPOSE
TO USE FAST GROWING VEGETATION THAT PROVIDES COVER ON DISTURBED SOILS.

CONDITIONS WHERE PRACTICE APPLIES
EXPOSED SOILS WHERE GROUND COVER IS NEEDED FOR A PERIOD OF 6 MONTHS OR
LESS.  FOR LONGER DURATION OF TIME, PERMANENT STABILIZATION PRACTICES ARE
REQUIRED.

CRITERIA

A. SELECT ONE OR MORE OF THE SPECIES OR SEED MIXTURES LISTED IN TABLE B.1 FOR
THE APPROPRIATE PLANT HARDINESS ZONE (FROM FIGURE B.3), AND ENTER THEM IN
THE TEMPORARY SEEDING SUMMARY BELOW ALONG WITH APPLICATION RATES,
SEEDING DATES AND SEEDING DEPTHS.  IF THE SUMMARY IS NOT PUT ON THE PLAN
AND COMPLETED, THEN TABLE B.1 PLUS FERTILIZER AND LIME RATES MUST BE PUT
ON THE PLAN.

B. FOR SITES HAVING SOIL TESTS PERFORMED, USE AND SHOW THE RECOMMENDED
RATES BY THE TESTING AGENCY.  SOILS TESTS ARE NOT REQUIRED FOR TEMPORARY
SEEDING.

C. WHEN STABILIZATION IS REQUIRED OUTSIDE OF A SEEDING SEASON, APPLY SEED AND
MULCH OR STRAW MULCH ALONG AS PRESCRIBED IN SECTION B-4-3.A.1.1B AND
MAINTAIN UNTIL THE NEXT SEEDING SEASON.

B-4-5 STANDARDS AND SPECIFICATIONS
FOR

PERMANENT STABILIZATION

DEFINITION
TO STABILIZE DISTURBED SOILS WITH PERMANENT VEGETATION.

PURPOSE
TO USE LONG-LIVED PERENNIAL GRASSES AND LEGUMES TO ESTABLISH PERMANENT
COVER ON DISTURBED SOILS..

CONDITIONS WHERE PRACTICE APPLIES
EXPOSED SOILS WHERE GROUND COVER IS NEEDED FOR 6 MONTHS OR MORE..

CRITERIA

A. SEED MIXTURES
1. GENERAL USE

1.a. SELECT ONE OR MORE OF THE SPECIES OR MIXTURES LISTED IN TABLE B.3
FOR THE APPROPRIATE PLANT HARDINESS ZONE (FROM FIGURE B.3) AND
BASED ON THE SITE CONDITION OR PURPOSE FOUND ON TABLE B.2.  ENTER
SELECTED MIXTURE(S), APPLICATION RATES, AND SEEDING DATES IN THE
PERMANENT SEEDING SUMMARY.  THE SUMMARY IS TO BE PLACED ON THE
PLAN.

1.b. ADDITIONAL PLANTING SPECIFICATIONS FOR EXCEPTIONAL SITES SUCH AS
SHORELINES, STREAM BANKS, OR DUNES OR FOR SPECIAL PURPOSES SUCH
AS WILDLIFE OR AESTHETIC TREATMENT MAY BE FOUND IN USDA-NRCS
TECHNICAL FIELD OFFICE GUIDE, SECTION 342 - CRITICAL AREA PLANTING.

1.c. FOR SITES HAVING DISTURBED AREA OVER 5 ACRES, USE AND SHOW THE
RATES RECOMMENDED BY THE SOIL TESTING AGENCY.

1.d. FOR AREAS RECEIVING LOW MAINTENANCE, APPLY UREA FORM FERTILIZER
(46-0-0) AT 3 12 POUNDS PER 1000 SQUARE FEET (150 POUNDS PER ACRE) AT
THE TIME OF SEEDING IN ADDITION TO THE SOIL AMENDMENTS SHOWN IN
THE PERMANENT SEEDING SUMMARY.

2. TURFGRASS MIXTURES
2.a. AREAS WHERE TURFGRASS MAY BE DESIRED INCLUDE LAWNS, PARKS,

PLAYGROUNDS, AND COMMERCIAL SITES WHICH WILL RECEIVE A MEDIUM
TO HIGH LEVEL OF MAINTENANCE.

2.b. SELECT ONE OR MORE OF THE SPECIES OR MIXTURES LISTED BELOW
BASED ON THE SITE CONDITIONS OR PURPOSE.  ENTER SELECTED
MIXTURE(S), APPLICATION RATES, AND SEEDING DATES IN THE PERMANENT
SEEDING SUMMARY.  THE SUMMARY IS TO BE PLACED ON THE PLAN:
a. KENTUCKY BLUEGRASS:  FULL SUN MIXTURE:  FOR USE IN AREAS THAT

RECEIVE INTENSIVE MANAGEMENT.  IRRIGATION REQUIRED IN THE
AREAS OF CENTRAL MARYLAND AND EASTERN SHORE.  RECOMMENDED
CERTIFIED KENTUCKY BLUEGRASS CULTIVARS SEEDING RATE:  1.5 TO 2.0
POUNDS PER 1000 SQUARE FEET.  CHOOSE A MINIMUM OF THREE
KENTUCKY BLUEGRASS CULTIVARS WITH EACH RANGING FROM 10 TO 35
PERCENT OF TOTAL MIXTURE BY WEIGHT.

b. KENTUCKY BLUEGRASS/PERENNIAL RYE:  FULL SUN MIXTURE:  FOR USE
IN FULL SUN AREAS WHERE RAPID ESTABLISHMENT IS NECESSARY AND
WHEN TURF WILL RECEIVE MEDIUM TO INTENSIVE MANAGEMENT.
CERTIFIED PERENNIAL RYEGRASS CULTIVARS/CERTIFIED KENTUCKY
BLUEGRASS SEEDING RATE:  2 POUNDS MIXTURE PER 1000 SQUARE
FEET.  CHOOSE A MINIMUM OF THREE KENTUCKY BLUEGRASS CULTIVARS
WITH EACH RANGING FROM 10 TO 35 PERCENT OF THE TOTAL MIXTURE
BY WEIGHT.

c. TALL FESCUE/KENTUCKY BLUEGRASS:  FULL SUN MIXTURE:  FOR USE IN
DROUGHT PRONE AREAS AND/OR FOR AREAS RECEIVING LOW TO
MEDIUM MANAGEMENT IN FULL SUN TO MEDIUM SHADE.  RECOMMENDED
MIXTURE INCLUDES; CERTIFIED TALL FESCUE CULTIVARS 95 TO 100
PERCENT, CERTIFIED KENTUCKY BLUEGRASS CULTIVARS 0 TO 5
PERCENT.  SEEDING RATE:  5 TO 8 POUNDS PER 1000 SQUARE FEET.  ONE
OR MORE CULTIVARS MAY BE BLENDED.

d. KENTUCKY BLUEGRASS/FINE FESCUE:  SHADE MIXTURE:  FOR USE IN
AREAS WITH SHADE IN BLUEGRASS LAWNS.  FOR ESTABLISHMENT IN
HIGH QUALITY, INTENSIVELY MANAGED TURF AREA.  MIXTURE INCLUDES;
CERTIFIED KENTUCKY BLUEGRASS CULTIVARS 30 TO 40 PERCENT AND
CERTIFIED FINE FESCUE 60 TO 70 PERCENT.  SEEDING RATE:  1 12 TO 3
POUNDS PER 1000 SQUARE FEET.

NOTES:
SELECT TURFGRASS VARIETIES FROM THOSE LISTED IN THE MOST
CURRENT UNIVERSITY OF MARYLAND PUBLICATION, AGRONOMY MEMO
#77, "TURFGRASS CULTIVAR RECOMMENDATIONS FOR MARYLAND".

CHOOSE CERTIFIED MATERIAL.  CERTIFIED MATERIAL IS THE BEST
GUARANTEE OF CULTIVAR PURITY.  THE CERTIFICATION PROGRAM OF
THE MARYLAND DEPARTMENT OF AGRICULTURE, TURF AND SEED
SECTION, PROVIDES A RELIABLE MEANS OF CONSUMER PROTECTION
AND ASSURES A PURE GENETIC LINE.

3. IDEAL TIMES OF SEEDING FOR TURF GRASS MIXTURES
WESTERN MARYLAND:  MARCH 15 TO JUNE 1, AUGUST 1 TO OCTOBER 1

(HARDINESS ZONES: 5B, 6A)

CENTRAL MARYLAND:   MARCH 1 TO MAY 15, AUGUST 15 TO OCTOBER 15
(HARDINESS ZONE: 6B)

SOUTHERN MD, EASTERN SHORE:  MARCH 1 TO MAY 15, AUGUST 15 TO
OCTOBER 15 (HARDNESS ZONES: 7A, 7B)

4. TILL AREAS TO RECEIVE SEED BY DISKING OR OTHER APPROVED METHODS TO A
DEPTH OF 2 TO 4 INCHES, LEVEL AND RAKE THE AREAS TO PREPARE A PROPER
SEEDBED.  REMOVE STONES AND DEBRIS OVER 1 12  INCHES IN DIAMETER.  THE
RESULTING SEEDBED MUST BE IN SUCH CONDITION THAT FUTURE MOWING OF
GRASSES WILL POSE NO DIFFICULTY.

5. IF SOIL MOISTURE IS DEFICIENT, SUPPLY NEW SEEDINGS WITH ADEQUATE
WATER FOR PLANT GROWTH (12 TO 1 INCH EVER 3 TO 4 DAYS DEPENDING ON
SOIL TEXTURE) UNTIL THEY ARE FIRMLY ESTABLISHED.  THIS IS ESPECIALLY
TRUE WHEN SEEDINGS ARE MADE LATE IN THE PLANTING SEASON, IN
ABNORMALLY DRY OR HOT SEASONS, OR ON ADVERSE SITES.

B. SOD: TO PROVIDE QUICK COVER ON DISTURBED AREAS (2:1 GRADE OR FLATTER).
1. GENERAL SPECIFICATIONS

1.a. CLASS OF TURFGRASS SOD MUST BE MARYLAND STATE CERTIFIED.  SOD
LABELS MUST BE MADE AVAILABLE TO THE JOB FOREMAN AND INSPECTOR.

1.b. SOD MUST BE MACHINE CUT AT A UNIFORM SOIL THICKNESS OF 3 4 INCHES,
PLUS OR MINUS 14 INCH, AT THE TIME OF CUTTING.  MEASUREMENT FOR
THICKNESS MUST EXCLUDE TOP GROWTH AND THATCH.  BROKEN PADS AND
TORN OR UNEVEN ENDS WILL NOT BE ACCEPTABLE.

1.c. STANDARD SIZE SECTIONS OF SOD MUST BE STRONG ENOUGH TO SUPPORT
THEIR OWN WEIGHT AND RETAIN THEIR SIZE AND SHAPE WHEN SUSPENDED

VERTICALLY WITH A FIRM GRASP ON THE UPPER 10 PERCENT OF THE
SECTION.

1.d. SOD MUST NOT BE HARVESTED OR TRANSPLANTED WHEN MOISTURE
CONTENT (EXCESSIVELY DRY OR WET) MAY ADVERSELY AFFECT ITS
SURVIVAL.

1.e. SOD MUST BE HARVESTED, DELIVERED, AND INSTALLED WITHIN A PERIOD
OF 36 HOURS.  SOD NOT TRANSPLANTED WITHIN THIS PERIOD MUST BE
APPROVED BY AN
AGRONOMIST OR SOIL SCIENTIST PRIOR TO ITS INSTALLATION

2. SOD INSTALLATION
2.a. DURING PERIODS OF EXCESSIVELY HIGH TEMPERATURE OR IN AREAS

HAVING DRY SUBSOIL, LIGHTLY IRRIGATE THE SUBSOIL IMMEDIATELY PRIOR
TO LAYING THE SOD.

2.b. LAY THE FIRST ROW OF SOD IN A STRAIGHT LINE WITH SUBSEQUENT ROWS
PLACE PARALLEL TO IT AND TIGHTLY WEDGED AGAINST EACH OTHER.
STAGGER LATERAL JOINTS TO PROMOTE MORE UNIFORM GROWTH AND
STRENGTH.  ENSURE THAT SOD IS NOT STRETCHED OR OVERLAPPED AND
THAT ALL JOINTS ARE BUTTED TIGHT IN ORDER TO PREVENT VOIDS WHICH
WOULD CAUSE AIR DRYING OF THE ROOTS.

2.c. WHEREVER POSSIBLE, LAY SOD WITH THE LONG EDGES PARALLEL TO THE
CONTOUR AND WITH STAGGERING JOINTS.  ROLL AND TAMP, PEG OR
OTHERWISE SECURE THE SOD TO PREVENT SLIPPAGE ON SLOPES.  ENSURE
SOLID CONTACT EXISTS BETWEEN SOD ROOTS AND THE UNDERLYING SOIL
SURFACE.

2.d. WATER THE SOD IMMEDIATELY FOLLOWING ROLLING AND TAMPING UNTIL
THE UNDERSIDE OF THE NEW SOD PAD AND SOIL SURFACE BELOW THE SOD
ARE THOROUGHLY WET.  COMPLETE THE OPERATION OF LAYING, TAMPING
AND IRRIGATING FOR ANY PIECE OF SOD WITHIN EIGHT HOURS.

3. SOD MAINTENANCE
3.a. IN THE ABSENCE OF ADEQUATE RAINFALL, WATER DAILY DURING THE FIRST

WEEK OR AS OFTEN AND SUFFICIENTLY AS NECESSARY TO MAINTAIN MOIST
SOIL TO A DEPTH OF 4 INCHES.  WATER SOD DURING THE HEAT OF THE DAY
TO PREVENT WILTING.

3.b. AFTER THE FIRST WEEK, SOD WATERING IS REQUIRED AS NECESSARY TO
MAINTAIN ADEQUATE MOISTURE CONTENT.

3.c. DO NOT MOW UNTIL THE SOD IS FIRMLY ROOTED.  NO MORE THAN 13 OF THE
GRASS LEAF MUST BE REMOVED BY THE INITIAL CUTTING OR SUBSEQUENT
CUTTINGS.  MAINTAIN A GRASS HEIGHT OF AT LEAST 3 INCHES UNLESS
OTHERWISE SPECIFIED.

B-4-8 STANDARDS AND SPECIFICATIONS
FOR

STOCKPILE AREAS

DEFINITION
A MOUND OR PILE OF SOIL PROTECTED BY APPROPRIATELY DESIGNED EROSION AND
SEDIMENT CONTROL MEASURES.

PURPOSE
TO PROVIDE A DESIGNATED LOCATION FOR THE TEMPORARY STORAGE OF SOIL THAT
CONTROLS THE POTENTIAL FOR EROSION, SEDIMENTATION, AND CHANGES TO DRAINAGE
PATTERNS.

CONDITIONS WHERE PRACTICE APPLIES
STOCKPILE AREAS ARE UTILIZED WHEN IT IS NECESSARY TO SALVAGE AND STORE SOIL
FOR LATER USE.

CRITERIA

A. THE STOCKPILE LOCATION AND ALL RELATED SEDIMENT CONTROL PRACTICES MUST
BE CLEARLY INDICATED ON THE EROSION AND SEDIMENT CONTROL PLAN.

B. THE FOOTPRINT OF THE STOCKPILE MUST BE SIZED TO ACCOMMODATE THE
ANTICIPATED VOLUME OF MATERIAL AND BASED ON A SIDE SLOPE RATIO NO STEEPER
THAN 2:1.  BENCHING MUST BE PROVIDED IN ACCORDANCE WITH SECTION B-3 LAND
GRADING.

C. RUNOFF FROM THE STOCKPILE AREA MUST DRAIN TO A SUITABLE SEDIMENT
CONTROL PRACTICE.

D. ACCESS THE STOCKPILE AREA FROM THE UPGRADE SIDE.
E. CLEAR WATER RUNOFF INTO THE STOCKPILE AREA MUST BE MINIMIZED BY USE OF A

DIVERSION FENCE SUCH AS AN EARTH DIKE, TEMPORARY SWALE OR DIVERSION
FENCE.  PROVISIONS MUST BE MADE FOR DISCHARGING CONCENTRATED FLOW IN A
NON-EROSIVE MANNER.

F. WHERE RUNOFF CONCENTRATES ALONG THE TOE OF THE STOCKPILE FILL, AN
APPROPRIATE EROSION/SEDIMENT CONTROL PRACTICE MUST BE USED TO
INTERCEPT THE DISCHARGE.

G. STOCKPILES MUST BE STABILIZED IN ACCORDANCE WITH THE 3/7 DAY STABILIZATION
REQUIREMENT AS WELL AS STANDARD B-4-1 INCREMENTAL STABILIZATION AND
STANDARD B-4-4 TEMPORARY STABILIZATION.

H. IF THE STOCKPILE IS LOCATED ON AN IMPERVIOUS SURFACE, A LINER SHOULD BE
PROVIDED BELOW THE STOCKPILE TO FACILITATE CLEANUP.  STOCKPILES
CONTAINING CONTAMINATED MATERIAL MUST BE COVERED WITH IMPERMEABLE
SHEETING.

MAINTENANCE
THE STOCKPILE AREA MUST CONTINUOUSLY MEET THE REQUIREMENTS FOR ADEQUATE

VEGETATIVE ESTABLISHMENT IN ACCORDANCE WITH SECTION B-4 VEGETATIVE
STABILIZATION.  SIDE SLOPES MUST BE MAINTAINED AT NO STEEPER THAN A 2:1 RATIO.
THE STOCKPILE AREA MUST BE KEPT FREE OF EROSION.  IF THE VERTICAL HEIGHT OF A

STOCKPILE EXCEEDS 20 FEET FOR 2:1 SLOPES, 30 FEET FOR 3:1 SLOPES OR 40 FEET FOR
4:1 SLOPES, BENCHING MUST BE PROVIDED IN ACCORDANCE WITH SECTION B-3 LAND

GRADING.

EXISTING GROUNDDIKE/SWALE

PHASE 1
EXCAVATION

PHASE 2
EXCAVATION

PHASE 3
EXCAVATION

TEMPORARY DIKE/SWALE TO BE
PLACED AT THE END OF EACH WORK

DAY TO BE USED UNTIL SLOPE IS
COMPLETELY STABILIZED

15 FT. MAX.

SILT FENCE/
SUPER SILT

FENCE

FIGURE B.2: INCREMENTAL STABILIZATION - FILL

PHASE 1 EXCAVATION

PHASE 2 EXCAVATION

PHASE 3 EXCAVATION

EXISTING GROUNDEXISTING GROUND
DIKE/SWALE

15 FT. MAX.

FIGURE B.1: INCREMENTAL STABILIZATION - CUT

TEMPORARY SEEDING SUMMARY

HARDINESS ZONE:  ___________________ 
SEED MIXTURE:  _____________________ 

NO. SPECIES
APPLICATION
RATE(LB/AC)

SEEDING
DATES

SEEDING
DEPTHS

FERTILIZER
RATE

(10-20-20)
LIME RATE

436 LB/AC
(10 LB/ 1000SF)

2 TONS/AC
(90 LB/ 1000SF)

ANNUAL RYEGRASS 40
FEB. 15-APR. 30
AUG. 15-NOV. 30

7b

FOXTAIL MILLET 30 MAY 1-AUG. 14

0.5 inches

0.5 inches

1
4 TO 12

IN.

SEQUENCE OF CONSTRUCTION:
1. REQUEST A PRE-CONSTRUCTION MEETING WITH WORCESTER COUNTY DEPARTMENT OF

ENVIRONMENTAL PROGRAMS AT 410-632-1200 TO SCHEDULE A PRE-CONSTRUCTION
MEETING AT LEAST 48 HOURS PRIOR TO COMMENCING ANY SITE WORK. FAILURE TO DO
SO MAY RESULT IN AN IMMEDIATE STOPWORK ORDER. WORK MAY NOT BEGIN UNTIL A
PRECONSTRUCTION MEETING IS HELD WITH, OR WAIVED BY, THE WORCESTER COUNTY
DEPARTMENT OF ENVIRONMENTAL PROGRAMS.

2. CLEARING AND GRUBBING AS NECESSARY FOR THE INSTALLATION OF PERIMETER
CONTROLS.

3. CONSTRUCTION AND STABILIZATION OF PERIMETER CONTROLS: SILT FENCE AND SUPER
SILT FENCE. PERIMETER CONTROLS MUST BE INSPECTED BY THE WORCESTER COUNTY
ENVIRONMENTAL PROGRAMS PRIOR TO PERFORMING ADDITIONAL EARTH DISTURBING
ACTIVITIES.

4. REMAINING CLEARING AND GRUBBING WITHIN INSTALLED PERIMETER CONTROLS.
5. CONSTRUCTION OF ADDITIONAL SEDIMENT CONTROL: ONSITE CONCRETE WASHOUT

STRUCTURE.
6. COORDINATE WITH WORCESTER COUNTY TO MAINTAIN TRANSFER STATION OPERATIONS:

6.A. SET UP TRAFFIC BARRELS TO ALLOW PUBLIC ACCESS TO HALF OF THE WORK ZONE.
7. COMMENCE WORK ON THE WESTERN SIDE WHILE MAINTAINING PUBLIC ACCESS TO THE

EASTERN SIDE. COORDINATE TEMPORARY RELOCATION OF BULK CONTAINER AND
COMPACTOR WITH THE COUNTY.

8. DEMOLITION AND SITE PREPARATION:
8.D. REMOVE CONCRETE PADS, WOODEN WALKWAYS, FRAMING, DECKING, SUPPORTS,

PILES, AND AGGREGATES
8.E. DISASSEMBLE CONCRETE BLOCK WALL. COORDINATE WITH COUNTY FOR

TEMPORARY STOCKPILE LOCATION FOR CONCRETE BLOCKS AND ASSIST IN LOADING
CONCRETE BLOCKS ON COUNTY SUPPLIED TRUCK TO BE TRANSPORTED OFFSITE BY
THE COUNTY.

8.F. DEMOLISH EXISTING SHEDS AND ASPHALT TO LIMITS INDICATED.
9. CONSTRUCTION OF SITE IMPROVEMENTS:

9.A. INSTALL ELECTRIC DUCT BANK
9.B. PERFORMING REGRADING OF EXISTING RAMP TO LINES AND GRADES SHOWN ON

THE DRAWINGS.
9.C. INSTALL CAST-IN-PLACE REINFORCED CONCRETE PADS AND RETAINING WALLS WITH

REQUIRED TESTING.
9.D. PERFORM ELECTRICAL UPGRADES AND COORDINATE ELECTRICAL CONNECTIONS

FOR COMPACTORS, ATTENDANT HUT, LIGHTING, AND ASSOCIATED INFRASTRUCTURE
AS REQUIRED.

9.E. FURNISH AND INSTALL BASE AGGREGATE, SUPERPAVE ASPHALT LAYERS, GRAVEL,
BOLLARDS, AND LIGHT POLES.

9.F. PERFORM OVERLAY WORK AS INDICATED.
9.G. COORDINATE PLACEMENT OF COUNTY-PROVIDED ATTENDANT HUT AND STORAGE

SHED.
10. SITE RESTORATION AND STABILIZATION, REMOVAL OF EROSION CONTROLS, AND FINAL

COORDINATION WITH WORCESTER COUNTY TO RETURN TRANSFER STATION OPERATIONS
TO THE COMPLETED PROJECT AREA.

11. REMOVAL OF EROSION AND SEDIMENT CONTROL MEASURES BY THE CONTRACTOR SHALL
BE CONDUCTED ONLY AFTER THE FOLLOWING IS ACCOMPLISHED:
11.A. ALL WORK DEFINED BY THE DRAWINGS WITHIN THE PROJECT LIMITS OF

DISTURBANCE ARE COMPLETED AND APPROVED IN WRITING BY THE COUNTY.
12. UPON REMOVAL OF EROSION AND SEDIMENT CONTROLS, IMMEDIATELY PROVIDE

PERMANENT STABILIZATION IN AREAS DISTURBED BY THE REMOVAL OF EROSION AND
SEDIMENT CONTROLS.

MINIMUM REGULATORY EROSION AND SEDIMENT CONTROL INSPECTION REQUIREMENTS
FOR THE PROJECT.
THE OWNER, DEVELOPER, AND/OR PROJECT REPRESENTATIVE SHALL CONTACT THE
WORCESTER COUNTY DEPARTMENT OF ENVIRONMENTAL PROGRAMS AT THE FOLLOWING
STAGES OF CONSTRUCTION:

1. PRE-CONSTRUCTION MEETING, PRIOR TO THE START OF EARTH DISTURBANCE
2. UPON INSTALLATION OF PERIMETER EROSION AND SEDIMENT CONTROLS AND PRIOR

TO PROCEEDING WITH OTHER EARTH DISTURBING ACTIVITIES.
3. PRIOR TO THE REMOVAL OF ANY OF THE EROSION AND SEDIMENT CONTROL

PRACTICES.

11/12/2025
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WORCESTER COUNTY, MARYLAND 

OFFICE OF THE COUNTY COMMISSIONERS 
1 WEST MARKET STREET, ROOM 1103 

SNOW HILL, MARYLAND 21863 
410-632-1194 

FAX:  410-632-3131 

Weston Young                                                                                        Edward Welch 
Chief Administrative Officer                                                            Procurement Officer 

 
 

CONTRACT 

 

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of 

Worcester County, Maryland (“County”); and AJT Homes LLC (“Successful Vendor”). 
 
WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned: 
 

1. Successful Vendor will commence and complete the Berlin Homeowner Convenience 

Center Improvements. 

2. Successful Vendor will furnish all the materials, supplies, tools, equipment, labor, and 
other services necessary for the Work described herein. 

3. Successful Vendor will commence and complete the Work required by the Contract 
Documents within the timeframes listed in the Bid Documents unless the period for 
completion is extended otherwise. 

4. Successful Vendor agrees to perform all of the Work described in the Contract 
Documents and comply with the terms therein for the sum of $496,750.00 (Four 

Hundred Ninety-Six Thousand Seven Hundred Fifty Dollars and zero cents) as 
shown in the Form of Bid. 

5. The term ‘Contract Documents’ means and includes the following: 
a. This Contract 
b. Exhibit A - Worcester County Maryland Standard Terms and Conditions 
c. Advertisement 
d. Section I: Introduction 
e. Section II: General Information 
f. Section III:  General Conditions 
g. Section IV: Bid Specifications 
h. Form of Bid  
i. References 
j. Exceptions 
k. Individual Principal 
l. Vendor’s Affidavit of Qualification to Bid  
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m. Non-Collusive Affidavit 
n. Addenda 
o. Successful Vendor’s Completed Bid Documents 
p. Notice of Award and/ or Notice to Proceed 

6. Any inconsistency or conflict between the Contract Documents shall be resolved in their 
order listed above. 

7. The County will pay the Successful Vendor in the manner and at such times as set forth 
in the Bid Documents. 

8. This Contract will be binding upon all parties hereto and their respective heirs, executors, 
administrators, successors, and assigns. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their 
duly authorized officials, this Contract in duplicate each of which will be deemed an original on 
the date first above written. 
 
 

  COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, 

MARYLAND 

 

 
 

_________________________________ 
Theodore J. Elder 
President 
Date: 

 
 

 

CONTRACTOR: 
_________________________________ 

 
 

 
_________________________________ 
By: 
Title: 
Date: 
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MEMORANDUM 

 

TO:  Worcester County Commissioners 
FROM:  Ed Welch, Procurement Officer 
DATE:  May 6, 2026 
RE:  Request to Award – Central Landfill Cell 1 Pump Station Upgrades 

                                                                                                                                                     
Public Works – Solid Waste Division is requesting that the Commissioners review and approve awarding the  
Central Landfill Cell 1 Pump Station Upgrades to the lowest responsive and responsible vendor,  
TK Construction, Inc, in the amount of $971,000. The facility is located at 7091 Central Site Lane, Newark, MD 
21841. 
 
Bids were due and opened on Friday, May 1, 2026, at 2 p.m. Two (2) bids were received.   
(see bid tabulation below) 
 
The relevant funding history is as follows: 
• FY23/FY24 initial funding of $620,000 was approved. 
• Commissioners approved awarding Leachate Force Main & Pumpstation Project from Reserve in the 

amount of $1,750,576.93. That purchase order (PO 2025-047) was subsequently canceled due to a 
change in project scope. 

• FY25 Encumbrance Request – Cell 1 PS Upgrade Construction: $1,721,839.44 -  
account 680.7002.9010.060 (Capital Equipment Other) 

 
Please feel free to contact me if you have any questions. Thank you. 
 
 

 

Vendor Name Base Bid

TK Construction, Inc  (Salisbury, MD) $971,000.00

Chesapeake Turf  (Salisbury, MD) $998,925.00

Central Landfill Cell 1 Pump Station Upgrades

Friday, May 1, 2026, at 2:00 pm

Bid Tabulation
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BID SCPECIFICATION SUMMARY (REPLACE FOUR LECHATE PUMP STATIONS) 

DEMOLITION NOTES: 

DEMOLISH AND REMOVE EXISTING SUBMERSIBLE PUMPS, PUMP WIRING, AND PUMP 
CONTROLS. COORDINATE 

WITH THE COUNTY FOR ITEMS TO BE SALVAGED AND KEPT. 

DEMOLISH AND REMOVE EXISTING PUMP SLIDE RAILS, BASE PLATES, HARDWARE, AND 
ASSOCIATED PIPING. 

PIPING SHALL BE TRANSITIONED FROM EXISTING TO THE PROPOSED PUMPSTATION 
WITHIN THE EXISTING 

FIBERGLASS TANK. 

DEMOLISH AND REMOVE LEVEL SENSORS, ALARMS CONTROLS, AND ALL ELECTRICAL 
COMPONENTS WITHIN THE 

EXISTING FIBERGLASS TANK. 

REMOVE EXISTING LADDER AND LIFTING CHAINS. 

REMOVE EXISTING LID, HATCH, VENT PIPE, AND ANY FIBERGLASS TO STEEL LID 
CONNECTIONS. 

POWER WASH, CLEAN, AND EVALUATE EACH OF THE FOUR EXISTING FIBERGLASS 
TANKS. PROVIDE ENGINEER 

AN EVALUATION OF EACH OF THE FOUR EXISTING TANKS AND PROVIDE METHODS OF 
REPAIR FOR APPROVAL 

PRIOR TO FIXING. MAKE REPAIRS USING AN APPROVED FIBERGLASS TANK REPAIR KIT. 

DEMOLISH AND REMOVE EXISTING CONTROL CONSOLE AND ELECTRICAL RACK. SEE 
SHEET E-2 FOR PROPOSED 

ELECTRICAL WORK. 

LOCATE, REMOVE, AND REPLACE MAGNESIUM ANODE, CONNECTION, AND WIRING. 
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CONSTRUCTION SPECIFICATIONS 

I. LOCATE WASHOUT STRUCTURE A MINIMUM OF 50 FEET AWAY FROM OPEN CHANNELS, 
STORM DRAIN INLETS,  

SENSITIVE AREAS, WETLANDS, BUFFERS AND WATER COURSES AND AWAY FROM 
CONSTRUCTION TRAFFIC. 

2. SIZE WASHOUT STRUCTURE FOR VOLUME NECESSARY TO CONTAIN WASH WATER AND 
SOLIDS AND MAINTAIN AT  

LEAST 4 INCHES OF FREEBOARD. TYPICAL DIMENSIONS ARE 10 FEET X 10 FEET X 3 FEET 
DEEP. 

3. PREPARE SOIL BASE FREE OF ROCKS OR OTHER DEBRIS THAT MAY CAUSE TEARS OR 
HOLES IN THE LINER. FOR  

LINER, USE 10 MIL OR THICKER UV RESISTANT, IMPERMEABLE SHEETING, FREE OF HOLES 
AJ,O TEARS OR OTHER  

DEFECTS THAT COMPROMISE IMPERMEABILITY OF THE MATERIAL. 

4. PROVIDE A SIGN FOR THE WASHOUT IN CLOSE PROXIMITY TO THE FACILITY. 

5. KEEP CONCRETE WASHOUT STRUCTURE WATER TIGHT. REPLACE IMPERMEABLE LINER 
IF DAMAGED (E.G., RIPPED  

OR PUNCTURED>. EMPTY OR REPLACE WASHOUT STRUCTURE THAT IS 75 PERCENT 
FULL, AND DISPOSE OF  

ACCUMULATED MATERIAL PROPERLY. DO NOT REUSE PLASTIC LINER. WET-VACUUM 
STORED LIQUIDS THAT HAVE NOT  

EVAPORATED ANO DISPOSE OF IN AN APPROVED MANNER. PRIOR TO FORECASTED 
RAINSTORMS, REMOVE LIQUIDS OR  

COVER STRUCTURE TO PREVENT OVERFLOWS. REMOVE HARDENED SOLIDS, WHOLE OR 
BROKEN UP, FOR DISPOSAL DR  

RECYCLING. MAINTAIN RUNOFF DIVERSION AROUND EXCAVATED WASHOUT 
STRUCTURE UNTIL STRUCTURE IS REMOVED. 

CONSTRUCTION SPECIFICATIONS 

I.  PLACE STABILIZED CONSTRUCTION ENTRANCE IN ACCORDANCE WITH THE 
APPROVED PLAN. VEHICLES MUST  
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TRAVEL OVER THE ENTIRE LENGTH OF THE SCE. USE MINIMUM LENGTH OF 50 FEET 1•30 
FEET FOR SINGLE  

RESIDENCE LOT>. USE MINIMW.I WIDTH OF 10 FEET. FLARE SCE 10 FEET MIMMUM AT THE 
EXISTING ROA TO  

PROVIDE A TURNING RADIUS. 

2. PIPE ALL SURFACE WATER FLOWING TO OR DIVERTED TOWARD THE SCE Ut,llER THE 
ENTRANCE, MAINTAINING  

POSITIVE DRAINAGE. PROTECT PIPE INSTALLED THROUGH THE SCE WITH A MOUNTABLE 
BERM WITH 5:1 SLOPES AND  

A MINlt.lUM OF 12 INCHES OF STONE OVER THE PIPE. PROVIDE PIPE AS SPECIFIED ON 
APPROVED PLAN. WHEN  

THE SCE IS LOCATED AT A HIGH SPOT AND HAS NO DRAINAGE TO CONVEY, A PIPE IS NOT 
NECESSARY. A  

MOUNTABLE BERM IS REQUIRED WHEN SCE IS NOT LOCATED AT A IIGH SPOT. 

3. PREPARE SUBGRA□E AN□ PLACE NONWOVEN GEOTEXTILE, AS SPECIFIED IN SECTION 
H-I MATERIALS. 

4. PLACE CRUSHED AGGREGATE 12 TO 3 INCHES IN SIZE> OR EQUIVALENT RECYCLED 
CONCRETE !WITHOUT REBAR>  

AT LEAST 6 INCHES DEEP OVER THE LENGTH AN WIDTH OF THE SCE. 

 

5. MAINTAIN ENTRANCE IN A CONDITION THAT MINIMIZES TRACKING OF SEDIMENT. ADD 
STONE OR MAKE OTHER  

REPAIRS AS CONDITIONS DEMAN TO MAINTAIN CLEAN SURFACE, MOUNTABLE BERM, AN 
SPECFIED lltMENSIONS.  

IMMEDIATELY REMOVE STONE AND/OR SEDIMENT SPILLED, DROPPED, OR TRACKED 
ONTO ADJACENT ROADWAY BY  

VACUUMING, SCRAPING, AND/OR SWEEPING. WASHING ROADWAY 

TO REMOVE MU□ TRACKED ONTO PAVEMENT IS NOT ACCEPTABLE UNLESS WASH WATER 
IS DIRECTED TO AN APPROVE□  

SEDIMENT CONTROL PRACTICE. 
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PROFESSIONAL CERTIFICATION. I HEREBY
CERTIFY THAT THESE DOCUMENTS WERE
PREPARED OR APPROVED BY ME, AND THAT
I AM A DULY LICENSED PROFESSIONAL
ENGINEER UNDER THE LAWS OF THE STATE
OF MARYLAND, LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025

FULL SIZE PLOT: 24" x 36"
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DATE: NOVEMBER 2025

PROJECT NUMBER: 61060951R

R
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CELL 1
(CLOSED)

CELL 4
(CLOSED)

TREE LINE (TYP.)

FORMER LANDFILL GAS
TO ENERGY FACILITY

LEACHATE COLLECTION TANK

FOREBAY
NO. 1

ASPHALT
ACCESS ROAD

ABANDONED LEACHATE
COLLECTION TANK

LEACHATE PUMP BUILDING

BENCHMARK 1

BENCHMARK 4

DIRT ACCESS
ROAD

PROPOSED ACCESS ROAD
RESTORATION -
SEE DETAIL THIS SHEET

DIRT ACCESS
ROAD

DIRT ACCESS
ROAD

EX. SWALE

LFG FLARE

GRAVEL DRIVEWAY

LEACHATE
PUMP STATION
CELL 1- (104D)

LEACHATE
PUMP STATION
CELL 1 - (102B)

LEACHATE
PUMP STATION
CELL 1- (103C)

LEACHATE
PUMP STATION
CELL 1 - (101A)

CELL 5
WETLAND

MITIGATION
AREA

EX. 3-#2 IN 2"C

EX. 3-#4/0 IN 2"C

POND
NO. 1

EX. 14 AWG CONTROL
WIRE  IN 2"C

EX. 14 AWG CONTROL
WIRE  IN 2"C

EX. 6-#4/0 IN 3"C

EX. 14 AWG CONTROL
WIRE  IN 2"C

EX. 3-#4/0
IN 2"C

EX. 6-#4/0 IN 3"C

EX. 14 AWG CONTROL
WIRE  IN 2"C

EX. 3-#4/0 IN 3"C

EX. 14 AWG CONTROL
WIRE  IN 2"C

EX. 3-#1/0 IN 2"C

EX. 14 AWG CONTROL
WIRE  IN 2"C

EX. 4-#2 IN 2"C

EX. 14 AWG CONTROL
WIRE  IN 2"C

NOTES:
1. MIN. OF 12" COMPACTED SAND SHALL BE GRADED TO WIDTH OF 12' MIN ACROSS THE

EXISTING PERIMETER ACCESS ROAD. CONTRACTOR SHALL FILL VOIDS, LEVEL OUT, AND
BUILD ROAD BASE SUITABLE FOR CRUSHED CONCRETE TO BE BE PLACED.

2. WOVEN GEOTEXTILE SHALL BE PLACED ATOP THE SAND LEVELING COURSE AND BELOW
THE CRUSHED CONCRETE LAYER. GEOTEXTILE SHALL BE KEYED IN ON BOTH ENDS.

3. CROSS SLOPE SHALL BE NO LESS THAN 2% AND NO MORE THAN 10%.
4. CRUSHED CONCRETE SHALL BE CLEAN AND FREE OF METAL DEBRIS.
5. CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING POSITIVE DRAINAGE.
6. PERIMETER ACCESS ROAD SHALL BE BRUSH HOGGED AND / OR MOWED PRIOR TO ANY

EARTH WORK.

EXISTING SOILS BACKFILL

8" MIN OF COMPACTED CRUSHED
CONCRETE ± 12' IN WIDTH

12" MIN OF COMPACTED
CLEAN SAND BACKFILL

APPROX. 12' IN WIDTH

± 12' WIDE MIN.
COMPACTED CRUSHED CONCRETE

TYPICAL PERIMETER ACCESS ROAD RESTORATION DETAIL
SCALE: 1" = 60'

4"Ø
HDPE

LFM

EX. 2.5"Ø
PVC LFM

EX. 2.5"Ø
PVC LFM

EX. 2"Ø
PVC LFM

EX. 2"Ø
PVC LFM

PROPOSED ACCESS
ROAD RESTORATION -

SEE DETAIL THIS SHEET

TYPICAL PERIMETER
ACCESS ROAD

RESTORATION - SEE
DETAIL THIS SHEET

GRAPHIC SCALE IN FEET

0 30' 60' 120'

CMU BLOCK
ELECTRICAL
PULL BOX 5

CMU BLOCK
ELECTRICAL
PULL BOX 1

CMU BLOCK
ELECTRICAL
PULL BOX 2

CMU BLOCK
ELECTRICAL
PULL BOX 3

CMU BLOCK
ELECTRICAL
PULL BOX 4

3:1 MAX

2% MIN. TO 10% MAX

STABILIZED
CONSTRUCTION

ENTRANCE - SEE
DETAIL SHEET C-702

LIMITS OF
DISTURBANCE

LIMITS OF
DISTURBANCE

LIMITS OF
DISTURBANCE

LIMITS OF
DISTURBANCE

SEE
DRAWING

C-204

LIMIT OF DISTURBANCE FOR
LEACHATE FORCEMAIN.
SEE DRAWING C-202.

1. THE CONTRACTOR  SHALL PERFORM REPAIRS TO THE EXISTING CMU ELECTRICAL PULL
BOXES, INCLUSIVE OF BLOCK REPAIRS, BLOCK REPLACEMENT, NEW JOINTS, POINTING,
LEVELING AND INSTALLATION OF FABRICATED LID WITH HATCH. THE CONTRACTOR SHALL
SUBMIT TO THE OWNER AND ENGINEER FOR APPROVAL, A PROPOSED PLAN FOR REPAIR
AT EACH LOCATION.

1

1

1

1

1

1

CONCRETE WASHOUT
STRUCTURE - SEE

DETAIL SHEET C-702

SILT FENCE

SILT FENCE

SILT FENCE

SILT FENCE

11/12/2025

ITEM 20

20 - 8



11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

EA Engineering, Science,
and Technology, Inc., PBC

FI
LE

 P
AT

H
: \

\O
C

EA
N

PI
N

ES
\P

R
O

JE
C

TS
\D

O
C

S\
W

O
R

C
ES

TE
R

 C
O

U
N

TY
\6

10
60

95
1R

 - 
C

EL
L 

1 
PU

M
P 

ST
AT

IO
N

 U
PG

R
AD

ES
 R

EV
IS

ED
\C

AD
\P

R
O

D
U

C
TI

O
N

\D
ES

IG
N

 S
ET

\C
-3

01
 - 

SE
C

TI
O

N
S 

AN
D

 D
ET

AI
LS

.D
W

G
 [C

-3
01

] L
EM

AS
TE

R
S,

 S
TE

VE
N

 1
1/

5/
20

25
 1

:5
2 

PM

D
ES

C
R

IP
TI

O
N

D
AT

E
N

O
.

R
EV

IS
IO

N
S

BY

SE
AL

OF

D
ES

IG
N

 IN
FO

R
M

AT
IO

N

PR
O

JE
C

T 
M

AN
AG

ER
:

C
H

EC
KE

D
 B

Y:

D
R

AW
N

 B
Y:

D
ES

IG
N

ED
 B

Y:

SHEET:

W
O

R
C

ES
TE

R
 C

O
U

N
TY

 D
EP

AR
TM

EN
T 

O
F 

PU
BL

IC
 W

O
R

KS
C

EN
TR

AL
 L

AN
D

FI
LL

 C
EL

L 
1 

PU
M

P 
ST

AT
IO

N
 U

PG
R

AD
ES

 

W
O

R
C

ES
TE

R
 C

O
U

N
TY

, M
AR

YL
AN

D

N
W

H

N
W

H

G
AT

14

C-301
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PROFESSIONAL CERTIFICATION. I HEREBY
CERTIFY THAT THESE DOCUMENTS WERE
PREPARED OR APPROVED BY ME, AND THAT
I AM A DULY LICENSED PROFESSIONAL
ENGINEER UNDER THE LAWS OF THE STATE
OF MARYLAND, LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025

FULL SIZE PLOT: 24" x 36"
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DEMOLITION NOTES:

DEMOLISH AND REMOVE EXISTING SUBMERSIBLE PUMPS, PUMP WIRING, AND PUMP CONTROLS. COORDINATE
WITH THE COUNTY FOR ITEMS TO BE SALVAGED AND KEPT.

DEMOLISH AND REMOVE EXISTING PUMP SLIDE RAILS, BASE PLATES, HARDWARE, AND ASSOCIATED PIPING.
PIPING SHALL BE TRANSITIONED FROM EXISTING TO THE PROPOSED PUMPSTATION WITHIN THE EXISTING
FIBERGLASS TANK.

DEMOLISH AND REMOVE LEVEL SENSORS, ALARMS CONTROLS, AND ALL ELECTRICAL COMPONENTS WITHIN THE
EXISTING FIBERGLASS TANK.

REMOVE EXISTING LADDER AND LIFTING CHAINS.

REMOVE EXISTING LID, HATCH, VENT PIPE, AND ANY FIBERGLASS TO STEEL LID CONNECTIONS.

POWER WASH, CLEAN, AND EVALUATE EACH OF THE FOUR EXISTING FIBERGLASS TANKS. PROVIDE ENGINEER
AN EVALUATION OF EACH OF THE FOUR EXISTING TANKS AND PROVIDE METHODS OF REPAIR FOR APPROVAL
PRIOR TO FIXING. MAKE REPAIRS USING AN APPROVED FIBERGLASS TANK REPAIR KIT.

DEMOLISH AND REMOVE EXISTING CONTROL CONSOLE AND ELECTRICAL RACK. SEE SHEET E-2 FOR PROPOSED
ELECTRICAL WORK.

LOCATE, REMOVE, AND REPLACE MAGNESIUM ANODE, CONNECTION, AND WIRING.

DEMOLITION SECTION OF CELL No. 1 PUMP STATIONS
(TYPICAL OF FOUR LOCATIONS)

NOT TO SCALE

NOTE:

1. SECTION OBTAINED FROM PLANS ENTITLED "PERMIT
APPLICATION, LANDFILL CELL NUMBER ONE & RUBBLE FILL
CONSTRUCTION" PREPARED BY EA ENGINEERING, SCIENCE,
AND TECHNOLOGY, INC. DATED 1988.
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PROFESSIONAL CERTIFICATION. I HEREBY
CERTIFY THAT THESE DOCUMENTS WERE
PREPARED OR APPROVED BY ME, AND THAT
I AM A DULY LICENSED PROFESSIONAL
ENGINEER UNDER THE LAWS OF THE STATE
OF MARYLAND, LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025
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PROJECT NUMBER: 61060951R

R

6

TY
PI

C
AL

 P
R

O
PO

SE
D

 P
U

M
P 

ST
AT

IO
N

 P
LA

N
 A

N
D

 D
ET

AI
LS

8" SLAB (OVER WETWELL)

3" CLEAR OVER EX. FIBERGLASS TANKS

1'-4"

8"

8"

8"

3' MIN.

3" CLR

8"

17'
9'-6"

12'

6'

3" CLR MIN.

6'

12"

UTILITY HATCH DETAIL
NOT TO SCALE

PUMP STATION SLAB SECTION
NOT TO SCALE

TYPICAL CAST IN PLACE REINFORCED
CONCRETE SLAB DETAIL

NOT TO SCALE

CL

EX. 6' Ø
TANK

CL

GENERAL NOTES

1. CONCRETE SHALL BE 4,500 PSI @ 28 DAY COMPRESSIVE STRENGTH.
2. LOCATION OF PVC VENT SHALL BE FIELD COORDINATED SO THAT THE DOORS OF THE STATION

SWING FREE AND CLEAR.
3. VAPOR BARRIER SHALL BE 20 MIL THICKNESS.
4. REINFORCING SHALL BE GRADE 60.
5. #57 STONE STONE SHALL BE WASHED AND CLEAN.
6. CONTRACTOR IS RESPONSIBLE FOR THE FITMENT AND ALIGNMENT OF ALL PIPING AND

MECHANICAL EQUIPMENT. COORDINATION BETWEEN TRADES IS REQUIRED.

17'
9'-6"

12'

6'

6'

TYPICAL PUMP STATION PLAN
NOT TO SCALE

CL

EX. 6' Ø
TANK

CL

NOTES:

1. COORDINATE HATCH SWING OUT ORIENTATION AND ELECTRICAL PUMP WIRE PULL BOX WITH THE OWNER PRIOR
TO CASTING IN PLACE.

2. COORDINATE WITH PUMP MANUFACTURER.
3. FOR PUMP STATIONS LOCATED ON THE EAST SIDE ON THE CELL WHERE THE ROAD WOULD BE TO THE WEST THIS

TYPICAL ELECTRICAL RACK LOCATION SHALL BE MIRRORED TO THE OPPOSITE SIDE OF THE PROPOSED PAD.
4. UTILIZE EXISTING POWER CONDUCTORS AND SIGNAL WIRES THAT ARE ROUTED TO THE PLC LOCATED WITHIN THE

LEACHATE PUMP HOUSE.
5. SEE DRAWING E-2 FOR PROPOSED ELECTRICAL WORK.

1

1

1

DRAIN COUPLING
WELDED UNDER

FRAME FOR PIPE
CONNECTION

CONCRETE CONTINUOUS
ALUMINUM
ANCHOR
FLANGE

ALUMINUM CHANNEL FLANGE

AUTOMATIC HOLD - OPEN ARM

RELEASE HANDLE W/ VINYL GRIP

SLAM LOCK W/ REMOVABLE KEY
WRENCH AND REMOVABLE PLUG

FLUSH LIFT HANDLE
NOT SHOWING

STAINLESS STEEL
HINGES, PINS, AND

SPRING OPERATORS

36" X 36" (AT PUMP STATION )
1/4" DOOR LEAF ALUMINUM -

300 PSF (BILCO, HALIDAY
H1C36X36 OR EQUAL)

EXISTING FIBERGLASS TANKS

#5 @ 12" E.W.
(1" CLR BOTTOM)

#5 @ 12" E.W.
(2" CLR TOP)

#3 TIES @ 12" 2 #5 CIRCULAR

2:1 SLOPE
VAPOR BARRIER

#5 @ 12" E.W.
(3" CLR BOTTOM)

TURN DOWN
(TYP. 4 SIDES)

8" #57 STONE

TOP SLAB
ELEV: 40.8

#5 @ 12"
O.C.E.W.
BOTTOM

#5 @ 12"
O.C.E.W.

TOP
TOP SLAB
ELEV: 40.8

#5 @ 12"
O.C.E.W.

36" X 36" HATCH -
SEE DETAIL THIS SHEET

1 #5 3'-0" LONG TOP AND
BOTTOM EACH CORNER

INSIDE FACE OF
EXISTING 6' Ø FRP

PUMP STATION

OUTSIDE EDGE OF
EXISTING CONCRETE FRP
TANK BASE PAD BELOW

EDGE OF CAST IN PLACE
REINFORCED CONCRETE PAD

INSIDE EDGE OF CAST IN PLACE REINFORCED
CONCRETE PAD FOOTING BELOW

2 #5 ADDITIONAL
REINFORCEMENT TOP AND

BOTTOM EACH SIDE

6" PVC
VENT

TYP. LOCATION OF
EXISTING ELECTRICAL

PANEL AND CONTROLS

EL
EC

TR
IC

AL
EQ

U
IP

M
EN

T 
R

AC
K

EX. 4'Ø
VALVE
VAULT

24" X 24" HATCH -
SEE DETAIL THIS SHEET

CONCRETE

TOP SLAB
ELEV: 40.8

TOP SLAB
ELEV: 40.8

INSIDE FACE OF
EXISTING 6' Ø FRP
PUMP STATION

OUTSIDE EDGE OF
EXISTING CONCRETE FRP
TANK BASE PAD BELOW

EDGE OF CAST IN PLACE
REINFORCED CONCRETE PAD

INSIDE EDGE OF CAST IN PLACE REINFORCED
CONCRETE PAD FOOTING BELOW

6" PVC
VENT

REMOVE EXISTING WOODEN EQUIPMENT
RACK, DISCONNECT AND REROUTE

POWER AND CONTROL WIRES TO THE
NEW EQUIPMENT RACK LOCATION.

ALUMINUM ELECTRICAL EQUIPMENT RACK
(SIZE DETERMINED BY EQUIPMENT
SELECTED BY MANUFACTURER)
SEE DRAWING E-2 FOR DETAIL

EXISTING 2" CONDUIT
INCOMING POWER

EXISTING 2" CONDUIT
INCOMING PLC CONTROL
SIGNALS FROM LECHATE

PUMP HOUSE
MOUNTING
BASE PLATE
(TYP. OF 2)

ENVIREP
CONTROL PANEL

DISCONNECT

SUPPORT LEGS
(TYP. OF 2)

4'Ø VALVE VAULT

OMNISITE
CONTROL PANEL

PUMP WIRE
PULL BOX

NEW ELECTRICAL
HANDHOLE

2" PVC SCH 80

2" INLINE
CHECK VALVE 2" GATE

VALVE

2" PVC CAP

SCALE AS SHOWN

2" SIGNET
MODEL 3-5500
FLOW METER
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EXPIRATION DATE: DECEMBER 16, 2025
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8"

CELL 1 LEACHATE PUMP STATION
S.S. CLEVIS HANGER

NOT TO SCALE

AIR BUBBLER INSTALLATION DETAIL
NOT TO SCALE

PROPOSED SECTION OF CELL No. 1 PUMP STATIONS
(TYPICAL OF FOUR LOCATIONS)

NOT TO SCALE
NOTE:
1. BASIS FOR PROPOSED SECTION WAS OBTAINED FROM PLANS ENTITLED

"PERMIT APPLICATION, LANDFILL CELL NUMBER ONE & RUBBLE FILL
CONSTRUCTION" PREPARED BY EA ENGINEERING, SCIENCE, AND
TECHNOLOGY, INC. DATED 1988.

±9'-8"'

2'-8"'

±5'

±3'
PUMP

ON±1'
PUMP
OFF

PROPOSED PLAN VIEW OF CELL No. 1 PUMP STATIONS
(TYPICAL OF FOUR LOCATIONS)

NOT TO SCALE

CONCRETE SLAB

4"X4"X1/2" S.S.
PLATE W/ 4-1/2"

HILTI KWIK BOLTS

7/8" Ø MIN.

DISCHARGE MAIN

1/4"

FLOAT SENSOR

BUBBLER
LEVEL SENSOR

FLOAT SENSOR

2" CHECK VALVE

2" GATE VALVE

2"X2"X2" TEE
WITH CAP

316 S.S.
HARDWARE

(TYP. ALL)

HGPX 2HP EXPLOSION PROOF
HYDROMATIC SUBMERSIBLE

PUMP (TYPICAL OF 1)

1.25" TO 2"
INCREASER

316 S.S.
SLIDE RAILS

36"X36"
HATCH

36"X36"
HATCH

PULL BOX COORDINATE
LOCATION WITH OWNER

ELECTRICAL
EQUIPMENT
RACK

6" PVC SCH 80 VENT
WITH BIRD SCREEN

COORDINATE LOCATION
WITH OWNER 6" PVC SCH 80 VENT

WITH BIRD SCREEN
COORDINATE LOCATION
WITH OWNER

CAST IN PLACE
REINFORCED
CONCRETE PAD

316 S.S.
SLIDE RAIL

MOUNT

EXISTING 6' DIAMETER
FIBERGLASS WETWELL
AND CONCRETE
FOUNDATION

EXISTING
6" INLET

2" SCH 80 PVC

2" SCH 80 PVC
36"X36" HATCH - COORDINATE
EXACT LOCATION AND HINGE POINT
WITH OWNER

36"X36" HATCH - COORDINATE EXACT
LOCATION AND HINGE POINT WITH
THE OWNER

HGPX 2HP EXPLOSION PROOF
HYDROMATIC SUBMERSIBLE PUMP
(TYPICAL OF 1 PER STATION AND
PROVIDE 1 SPARE )

316 S.S. PUMP
SLIDE RAIL

SCH 8- PVC
COUPLER

(TYP.)
2" CHECK VALVE

2" GATE VALVE

2" SCH 80 PVC
90° BEND

2" SCH 80 PVC

SCH 80- PVC
PIPE,
COUPLER,
AND CAP2" SIGNET

MODEL 3-5500
FLOW METER

CONNECT TO
EXISTING PVC FM

6" PVC VENT COORDINATE EXACT
LOCATION WITH EXISTING CONDITIONS
AND OWNER PREFERENCE

PUMP WIRE
PULL BOX

EXISTING FIBERGLASS WETWELL PROVIDE
FRP CLEANING AND FRP REPAIRS AS FOUND
DURING REHABILITATION

EXISTING FIBERGLASS
VALVE VAULT PROVIDE

FRP CLEANING AND
FRP REPAIRS AS
FOUND DURING

REHABILITATION
EXISTING 6' Ø
FRP WETWELL

EX. 4'Ø
VALVE
VAULT

EXISTING 6' Ø
FRP WETWELL

EX. 4'Ø
VALVE
VAULT

SCALE AS SHOWN

NOTE:
1. DETAIL WAS PROVIDED FROM ENVIREP FOR TYPICAL INSTALLATION AT EACH OF THE FOUR

CELL 1 PUMP STATIONS REPRESENTING A BELOW GRADE OR ABOVE GRADE INSTALLATION.
2. THE CONTRACTOR SHALL COORDINATE THE INSTALLATION METHODS, OR ALTERNATIVE

PROPOSED INSTALLATION WITH THE OWNER AND ENGINEER.

SIGNET 3-5500
PADDLE WHEEL
FLOW METER AND
HB24 DISPLAY
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B-4 STANDARDS AND SPECIFICATIONS
FOR

VEGETATIVE STABILIZATION

DEFINITION
USING VEGETATION AS COVER TO PROTECT EXPOSED SOIL FROM EROSION.

PURPOSE
TO PROMOTE THE ESTABLISHMENT OF VEGETATION ON EXPOSED SOIL.

CONDITIONS WHERE PRACTICE APPLIES
ON ALL DISTURBED AREAS NOT STABILIZED BY OTHER METHODS.  THIS SPECIFICATION IS
DIVIDED INTO SECTIONS ON INCREMENTAL STABILIZATION; SOIL PREPARATION, SOIL
AMENDMENTS AND TOPSOILING; SEEDING AND MULCHING; TEMPORARY STABILIZATION;
AND PERMANENT STABILIZATION.

EFFECTS ON WATER QUALITY AND QUANTITY
STABILIZATION PRACTICES ARE USED TO PROMOTE THE ESTABLISHMENT OF
VEGETATION ON EXPOSED SOIL.  WHEN SOIL IS STABILIZED WITH VEGETATION, THE SOIL
IS LESS LIKELY TO ERODE AND MORE LIKELY TO ALLOW INFILTRATION OF RAINFALL,
THEREBY REDUCING SEDIMENT LOADS AND RUNOFF TO DOWNSTREAM AREAS.

PLANTING VEGETATION IN DISTURBED AREAS WILL HAVE AN EFFECT ON THE WATER
BUDGET, ESPECIALLY ON VOLUMES AND RATES OF RUNOFF, INFILTRATION,
EVAPORATION, TRANSPIRATION, PERCOLATION, AND GROUNDWATER RECHARGE.  OVER
TIME, VEGETATION WILL INCREASE ORGANIC MATTER CONTENT AND IMPROVE THE
WATER HOLDING CAPACITY OF THE SOIL AND SUBSEQUENT PLANT GROWTH.

VEGETATION WILL HELP REDUCE THE MOVEMENT OF SEDIMENT, NUTRIENTS, AND OTHER
CHEMICAL CARRIED BY RUNOFF TO RECEIVING WATERS.  PLANTS WILL ALSO HELP
PROTECT GROUNDWATER SUPPLIES BY ASSIMILATING THOSE SUBSTANCES PRESENT
WITHIN THE ROOT ZONE.

SEDIMENT CONTROL PRACTICES MUST REMAIN IN PLACE DURING GRADING, SEEDBED
PREPARATION, SEEDING, MULCHING, AND VEGETATIVE ESTABLISHMENT.

ADEQUATE VEGETATIVE ESTABLISHMENT
INSPECT SEEDED AREAS FOR VEGETATIVE ESTABLISHMENT AND MAKE NECESSARY
REPAIRS, REPLACEMENTS, AND RESEEDINGS WITHIN THE PLANTING SEASON.

1. ADEQUATE VEGETATIVE STABILIZATION REQUIRES 95 PERCENT GROUNDCOVER.
2. IF AN AREA HAS LESS THAN 40 PERCENT GROUNDCOVER, RESTABILIZE

FOLLOWING THE ORIGINAL RECOMMENDATIONS FOR LIME, FERTILIZER,
SEEDBED PREPARATION, AND SEEDING.

3. IF AN AREA HAS BETWEEN 40 AND 94 PERCENT GROUNDCOVER, OVER-SEED
AND FERTILIZE USING HALF OF THE RATES ORIGINALLY SPECIFIED.

4. MAINTENANCE FERTILIZER RATES FOR PERMANENT SEEDING ARE SHOWN IN
TABLE B.6.

B-4-2 STANDARDS AND SPECIFICATIONS
FOR

SOIL PREPARATION, TOPSOILING, AND SOIL AMENDMENTS

DEFINITION
THE PROCESS OF PREPARING THE SOILS TO SUSTAIN ADEQUATE VEGETATIVE
STABILIZATION.

PURPOSE
TO PROVIDE A SUITABLE SOIL MEDIUM FOR VEGETATIVE GROWTH.

CONDITIONS WHERE PRACTICE APPLIES
WHERE VEGETATIVE STABILIZATION IS TO BE ESTABLISHED.

CRITERIA

A. SOIL PREPARATION
1. TEMPORARY STABILIZATION

1.a. SEED PREPARATION CONSISTS OF LOOSENING SOIL TO A DEPTH OF 3 TO 5
INCHES BY MEANS OF SUITABLE AGRICULTURAL OR CONSTRUCTION
EQUIPMENT, SUCH AS DISC HARROWS OR CHISEL PLOWS OR RIPPERS
MOUNTED ON CONSTRUCTION EQUIPMENT.  AFTER SOIL IS LOOSENED, IT
MUST NOT BE ROLLED OR DRAGGED SMOOTH BUT LEFT IN ROUGHENED
CONDITION.  SLOPES 3:1 OR FLATTER ARE TO BE TRACKED WITH RIDGES
RUNNING PARALLEL TO THE CONTOUR OF THE SLOPE.

1.b. APPLY FERTILIZER AND LIME AS PRESCRIBED ON THE PLANS.
1.c. INCORPORATE LIME AND FERTILIZER INTO THE TOP 3 TO 5 INCHES OF SOIL

BY DISKING OR OTHER SUITABLE MEANS

2. PERMANENT STABILIZATION
2.a. A SOIL TEST IS REQUIRED FOR ANY EARTH DISTURBANCE OF 5 ACRES OR

MORE.  THE MINIMUM SOIL CONDITIONS REQUIRED FOR PERMANENT
VEGETATIVE ESTABLISHMENT ARE:
a. SOIL PH BETWEEN 6.0 TO 7.0.
b. SOLUBLE SALTS LESS THAN 500 PARTS PER MILLION (PPM).
c. SOIL CONTAINS LESS THAN 40 PERCENT CLAY BUT ENOUGH FINE

GRAINED MATERIAL (GREATER THAN 30 PERCENT SILT PLUS CLAY) TO
PROVIDE THE CAPACITY TO HOLD A MODERATE AMOUNT OF MOISTURE.
AN EXCEPTION: IF LOVEGRASS WILL BE PLANTED, THEN A SANDY SOIL
(LESS THAN 30 PERCENT SILT PLUS CLAY) WOULD BE ACCEPTABLE

d. SOIL CONTAINS 1.5 PERCENT MINIMUM ORGANIC MATTER BY WEIGHT.
e. SOIL CONTAINS SUFFICIENT PORE SPACE TO PERMIT ADEQUATE ROOT

PENETRATION.
2.a. APPLICATION OF AMENDMENTS OR TOPSOIL IS REQUIRED IF ON-SITE SOILS

DO NOT MEET THE ABOVE CONDITIONS.
2.b. GRADED AREAS MUST BE MAINTAINED IN A TRUE AND EVEN GRADE AS

SPECIFIED ON THE APPROVED PLAN, THEN SCARIFIED OR OTHERWISE
LOOSENED TO A DEPTH OF 3 TO 5 INCHES.

2.c. APPLY SOIL AMENDMENTS AS SPECIFIED ON THE APPROVED PLAN OR AS
INDICATED BY THE RESULTS OF A SOIL TEST.

2.d. MIX SOIL AMENDMENTS INTO THE TOP 3 TO 5 INCHES OF SOIL BY DISKING
OR OTHER SUITABLE MEANS.  RAKE LAWN AREAS TO SMOOTH THE
SURFACE, REMOVE LARGE OBJECTS LIKE STONES AND BRANCHES, AND
READY THE AREA FOR SEED APPLICATION.  LOOSEN SURFACE SOIL BY
DRAGGING WITH A HEAVY CHAIN OR OTHER EQUIPMENT TO ROUGHEN THE
SURFACE WHERE SITE CONDITIONS WILL NOT PERMIT NORMAL SEEDBED
PREPARATION.  TRACK SLOPES 3:1 OR FLATTER WITH TRACKED EQUIPMENT
LEAVING THE SOIL IN AN IRREGULAR CONDITION WITH RIDGES RUNNING
PARALLEL TO THE CONTOUR OF THE SLOPE.  LEAVE THE TOP 1 TO 3 INCHES
OF SOIL LOOSE AND FRIABLE.  SEEDBED LOOSENING MAY BE UNNECESSARY
ON NEWLY DISTURBED AREAS.

B. TOPSOILING
1. TOPSOIL IS PLACED OVER PREPARED SUBSOIL PRIOR TO ESTABLISHMENT OF

PERMANENT VEGETATION.  THE PURPOSE IS TO PROVIDE A SUITABLE SOIL
MEDIUM FOR VEGETATIVE GROWTH.  SOILS OF CONCERN HAVE LOW MOISTURE
CONTENT, LOW NUTRIENT LEVELS, LOW PH, MATERIALS TOXIC TO PLANTS,
AND/OR UNACCEPTABLE SOIL GRADATION.

2. TOPSOIL SALVAGED FROM AN EXISTING SITE MAY BE USED PROVIDED IT MEETS
THE STANDARDS AS SET FORTH IN THESE SPECIFICATIONS.  TYPICALLY, THE
DEPTH OF TOPSOIL TO BE SALVAGED FOR A GIVEN SOIL TYPE CAN BE FOUND IN
REPRESENTATIVE SOIL PROFILE SECTION IN THE SOIL SURVEY PUBLISHED BY
USDA-NRCS.

3. TOPSOILING IS LIMITED TO AREAS HAVING 2:1 OR FLATTER SLOPES WHERE:
3.a. THE TEXTURE OF THE EXPOSED SUBSOIL/PARENT MATERIAL IS NOT

ADEQUATE TO PRODUCE VEGETATIVE GROWTH.
3.b. THE SOIL MATERIAL IS SO SHALLOW THAT THE ROOTING ZONE IS NOT DEEP

ENOUGH TO SUPPORT PLANTS OR FURNISH CONTINUING SUPPLIES OF
MOISTURE AND PLANT MATERIAL.

3.c. THE ORIGINAL SOIL TO BE VEGETATED CONTAINS MATERIAL TOXIC TO
PLANT GROWTH.

3.d. THE SOIL IS SO ACIDIC THAT TREATMENT WITH LIMESTONE IS NOT FEASIBLE.
4. AREAS HAVING SLOPES STEEPER THAN 2:1 REQUIRE SPECIAL CONSIDERATION

AND DESIGN.
5. TOPSOIL SPECIFICATIONS: SOIL TO BE USED AS TOPSOIL MUST MEET THE

FOLLOWING CRITERIA:
5.a. TOPSOIL MUST BE A LOAM, SANDY LOAM, CLAY LOAM, SILT LOAM, SANDY

CLAY LOAM, OR LOAMY SAND.  OTHER SOILS MAY BE USED IF
RECOMMENDED BY AN AGRONOMIST OR SOIL SCIENTIST AND APPROVED BY
THE APPROPRIATE APPROVAL AUTHORITY.  TOPSOIL MUST NOT BE A
MIXTURE OF CONTRASTING TEXTURED SUBSOILS AND MUST CONTAIN LESS
THAN 5 PERCENT BY VOLUME OF CINDERS, STONES, SLAG, COARSE
FRAGMENTS, GRAVEL, STICKS, ROOTS, TRASH, OR OTHER MATERIALS
LARGER THAN 1 12  INCHES IN DIAMETER.

5.b. TOPSOIL MUST BE FREE OF NOXIOUS PLANTS OR PLANT PARTS SUCH AS
BERMUDA GRASS, QUACK GRASS, JOHNSON GRASS, NUT SEDGE, POISON
IVY, THISTLE, OR OTHERS AS SPECIFIED.

5.c. TOPSOIL SUBSTITUTES OR AMENDMENTS, AS RECOMMENDED BY A
QUALIFIED AGRONOMIST OR SOIL SCIENTIST AND APPROVED BY THE
APPROPRIATE APPROVAL AUTHORITY, MAY BE USED IN LIEU OF NATURAL
TOPSOIL.

6. TOPSOIL APPLICATION
6.a. EROSION AND SEDIMENT CONTROL PRACTICES MUST BE MAINTAINED WHEN

APPLYING TOPSOIL.
6.b. UNIFORMLY DISTRIBUTE TOPSOIL IN A 5 TO 8 INCH LAYER AND LIGHTLY

COMPACT TO A MINIMUM THICKNESS OF 4 INCHES.  SPREADING IS TO BE
PERFORMED IN SUCH A MANNER THAT SODDING OR SEEDING CAN PROCEED
WITH A MINIMUM OF ADDITIONAL SOIL PREPARATION AND TILLAGE.  ANY
IRREGULARITIES IN THE SURFACE RESULTING FROM TOPSOILING OR OTHER
OPERATIONS MUST BE CORRECTED IN ORDER TO PREVENT THE FORMATION
OF DEPRESSIONS OR WATER POCKETS.

6.c. TOPSOIL MUST NOT BE PLACED IF THE TOPSOIL OR SUBSOIL IS IN A FROZEN
OR MUDDY CONDITION, WHEN THE SUBSOIL IS EXCESSIVELY WET OR IN A
CONDITION THAT MAY OTHERWISE BE DETRIMENTAL TO PROPER GRADING
AND SEEDBED PREPARATION.

C. SOIL AMENDMENTS (FERTILIZER AND LIME SPECIFICATIONS)
1. SOIL TESTS MUST BE PERFORMED TO DETERMINE THE EXACT RATIOS AND

APPLICATION RATES FOR BOTH LIME AND FERTILIZER ON SITES HAVING
DISTURBED AREAS OF 5 ACRES OR MORE.  SOIL ANALYSIS MAY BE PERFORMED
BY A RECOGNIZED PRIVATE OR COMMERCIAL LABORATORY.  SOIL SAMPLES
TAKEN FOR ENGINEERING PURPOSES MAY ALSO BE USED FOR CHEMICAL
ANALYSES.

2. FERTILIZERS MUST BE UNIFORM IN COMPOSITION, FREE FLOWING AND SUITABLE
FOR ACCURATE APPLICATION BY APPROPRIATE EQUIPMENT.  MANURE MAY BE
SUBSTITUTED FOR FERTILIZER WITH PRIOR APPROVAL FROM THE APPROPRIATE
APPROVAL AUTHORITY.  FERTILIZERS MUST ALL BE DELIVERED TO THE SITE
FULLY LABELED ACCORDING TO THE APPLICABLE LAWS AND MUST BEAR THE
NAME, TRADE NAME OR TRADEMARK AND WARRANTY OF THE PRODUCER.

3. LIME MATERIALS MUST BE GROUND LIMESTONE (HYDRATED OR BURNT LIME
MAY BE SUBSTITUTED EXCEPT WHEN HYDROSEEDING) WHICH CONTAINS AT
LEAST 50 PERCENT TOTAL OXIDES (CALCIUM OXIDE PLUS MAGNESIUM OXIDE).
LIMESTONE MUST BE GROUND TO SUCH FINENESS THAT AT LEAST 50 PERCENT
WILL PASS THROUGH A #100 MESH SIEVE AND 98 TO 100 PERCENT WILL PASS
THROUGH A #20 MESH SIEVE.

4. LIME AND FERTILIZER ARE TO BE EVENLY DISTRIBUTED AND INCORPORATED
INTO THE TOP 3 TO 5 INCHES OF SOIL BY DISKING OR OTHER SUITABLE MEANS.

5. WHERE THE SUBSOIL IS EITHER HIGHLY ACIDIC OR COMPOSED OF HEAVY
CLAYS, SPREAD GROUND LIMESTONE AT THE RATE OF 4 TO 8 TONS/ACRE
(200-400 POUNDS PER 1,000 SQUARE FEET) PRIOR TO THE PLACEMENT OF
TOPSOIL.

B-4-3 STANDARDS AND SPECIFICATIONS
FOR SEEDING AND MULCHING

DEFINITION
THE APPLICATION OF SEED AND MULCH TO ESTABLISH VEGETATIVE COVER.

PURPOSE
TO PROTECT DISTURBED SOILS FROM EROSION DURING AND AT THE END OF
CONSTRUCTION.

CONDITIONS WHERE PRACTICE APPLIES

TO THE SURFACE OF ALL PERIMETER CONTROLS, SLOPES, AND ANY DISTURBED AREA
NOT UNDER ACTIVE GRADING.

CRITERIA
A. SEEDING

1. SPECIFICATIONS
1.a. ALL SEED MUST MEET THE REQUIREMENT OF THE MARYLAND STATE SEED

LAW.  ALL SEED MUST BE SUBJECT TO RE-TESTING BY A RECOGNIZED SEED
LABORATORY.  ALL SEED USED MUST HAVE BEEN TESTED WITHIN THE 6
MONTHS IMMEDIATELY PRECEDING THE DATE OF SOWING SUCH MATERIAL
ON ANY PROJECT.  REFER TO TABLE B.4 REGARDING THE QUALITY OF SEED.
SEED TAGS MUST BE AVAILABLE UPON REQUEST TO THE INSPECTOR TO
VERIFY TYPE OF SEED AND SEEDING RATE.

1.b. MULCH ALONE MAY BE APPLIED BETWEEN THE FALL AND SPRING SEEDING
DATES ONLY IF THE GROUND IS FROZEN.  THE APPROPRIATE SEEDING
MIXTURE MUST BE APPLIED WHEN THE GROUND THAWS.

1.c. INOCULANTS:  THE INOCULANT FOR TREATING LEGUME SEED IN THE SEED
MIXTURES MUST BE A PURE CULTURE OF NITROGEN FIXING BACTERIA
PREPARED SPECIFICALLY FOR THE SPECIES.  INOCULANTS MUST NOT BE
USED LATER THAN THE DATE INDICATED ON THE CONTAINER.  ADD FRESH
INOCULANTS AS DIRECTED ON THE PACKAGE.  USE FOUR TIMES THE
RECOMMENDED RATE WHEN HYDROSEEDING.  NOTE:  IT IS VERY
IMPORTANT TO KEEP INOCULANT AS COOL AS POSSIBLE UNTIL USED.
TEMPERATURES ABOVE 75 TO 80 DEGREES FAHRENHEIT CAN WEAKEN
BACTERIA AND MAKE THE INOCULANT LESS EFFECTIVE.

1.d. SOD AND SEED MUST NOT BE PLACED ON SOIL WHICH HAS BEEN TREATED
WITH SOIL STERILANTS OR CHEMICALS USED FOR WEED CONTROL UNTIL
SUFFICIENT TIME HAS ELAPSED (14 DAYS MIN.) TO PERMIT DISSIPATION OF
PHYTO-TOXIC MATERIALS.

2. APPLICATION
2.a. DRY SEEDING:  THIS INCLUDES USE OF CONVENTIONAL DROP OR

BROADCAST SPREADERS.
a. INCORPORATE SEED INTO THE SUBSOIL AT THE RATES PRESCRIBED ON

TEMPORARY SEEDING TABLE B.1, PERMANENT SEEDING TABLE B.3, OR
SITE-SPECIFIC SEEDING SUMMARIES.

b. APPLY SEED IN TWO DIRECTIONS, PERPENDICULAR TO EACH OTHER.
APPLY HALF THE SEEDING RATE IN EACH DIRECTION.  ROLL THE SEEDED
AREA WITH A WEIGHTED ROLLER TO PROVIDE GOOD SEED TO SOIL
CONTACT.

2.B. DRILL OR CULTIPACKER SEEDING:  MECHANIZED SEEDERS THAT APPLY AND
COVER SEED WITH SOIL.
a. CULTIPACKING SEEDERS ARE REQUIRED TO BURY THE SEED IN SUCH A

FASHION AS TO PROVIDE AT LEAST 14 INCH OF SOIL COVERING.  SEEDBED
MUST BE FIRM AFTER PLANTING.

b. APPLY SEED IN TWO DIRECTIONS, PERPENDICULAR TO EACH OTHER.
APPLY HALF THE SEEDING RATE IN EACH DIRECTION.

2.C. HYDROSEEDING:  APPLY SEED UNIFORMLY WITH HYDROSEEDER (SLURRY
INCLUDES SEED AND FERTILIZER).
a. IF FERTILIZER IS BEING APPLIED AT THE TIME OF SEEDING, THE

APPLICATION RATES SHOULD BE EXCEED THE FOLLOWING:  NITROGEN,
100 POUNDS PER ACRE TOTAL SOLUBLE NITROGEN; P2O5
(PHOSPHOROUS), 200 POUNDS PER ACRE;  K2O (POTASSIUM), 200
POUNDS PER ACRE.

b. LIME:  USE ONLY GROUND AGRICULTURAL LIMESTONE (UP TO 3 TONS
PER ACRE MAY BE APPLIED BY HYDROSEEDING).  NORMALLY, NOT MORE
THAN 2 TONS ARE APPLIED BY HYDROSEEDING AT ANY ONE TIME.  DO
NOT USE BURNT OR HYDRATED LIME WHEN HYDROSEEDING.

c. MIX SEED AND FERTILIZER ON SITE AND SEED IMMEDIATELY AND
WITHOUT INTERRUPTION.

d. WHEN HYDROSEEDING, DO NOT INCORPORATE INTO THE SOIL.

B. MULCHING
1. MULCH MATERIALS (IN ORDER OF PREFERENCE)

1.a. STRAW CONSISTING OF THOROUGHLY THRESHED WHEAT, RYE, OAT, OR
BARLEY AND REASONABLE BRIGHT IN COLOR.  STRAW IS TO BE FREE OF
NOXIOUS WEED SEEDS AS SPECIFIED IN THE MARYLAND SEE LAW AND NOT
MUSTY, MOLDY, CAKED, DECAYED, OR EXCESSIVELY DUSTY.  NOTE: USE
ONLY STERILE STRAW MULCH IN AREAS WHERE ONE SPECIES OF GRASS IS
DESIRED.

1.b. WOOD CELLULOSE FIBER MULCH (WCFM) CONSISTING OF SPECIALLY
PREPARED WOOD CELLULOSE PROCESSED INTO A UNIFORM FIBROUS
PHYSICAL STATE.
a. WCFM IS TO BE DYED GREEN OR CONTAIN A GREEN DYE IN THE PACKAGE

THAT WILL PROVIDE AN APPROPRIATE COLOR TO FACILITATE VISUAL
INSPECTION OF THE UNIFORMLY SPREAD SLURRY.

b. WCFM, INCLUDING DYE, MUST CONTAIN NO GERMINATION OR GROWTH
INHIBITING FACTORS.

c. WCFM MATERIALS ARE TO BE MANUFACTURED AND PROCESSED IN SUCH
A MANNER THAT THE WOOD CELLULOSE FIBER MULCH WILL REMAIN IN
UNIFORM SUSPENSION IN WATER UNDER AGITATION AND WILL BLEND
WITH SEED, FERTILIZER AND OTHER ADDITIVES TO FORM A
HOMOGENOUS SLURRY.  THE MULCH MATERIAL MUST FORM A
BLOTTER-LIKE GROUND COVER, ON APPLICATION, HAVING MOISTURE
ABSORPTION AND PERCOLATION PROPERTIES AND MUST COVER AND
HOLD GRASS SEED IN CONTACT WITH THE SOIL WITHOUT INHIBITING THE
GROWTH OF THE GRASS SEEDLINGS.

d. WCFM MATERIAL MUST NOT CONTAIN ELEMENTS OR COMPOUNDS AT
CONCENTRATION LEVELS THAT WILL BY PHYTO-TOXIC.

e. WCFM MUST CONFORM TO THE FOLLOWING PHYSICAL REQUIREMENTS:
FIBER LENGTH OF APPROXIMATELY 10 MILLIMETERS, DIAMETER
APPROXIMATELY 1 MILLIMETER, PH RANGE OF 4.0 TO 8.5, ASH CONTENT
OF 1.6 PERCENT MAXIMUM AND WATER HOLDING CAPACITY OF 90
PERCENT MINIMUM.

2. APPLICATION
2.a. APPLY MULCH TO ALL SEEDED AREAS IMMEDIATELY AFTER SEEDING.
2.b. WHEN STRAW MULCH IS USED, SPREAD IT OVER ALL SEEDED AREAS AT THE

RATE OF 2 TONS PER ACRE TO A UNIFORM LOOSE DEPTH OF 1 TO 2 INCHES.
APPLY MULCH TO ACHIEVE A UNIFORM DISTRIBUTION AND DEPTH SO THAT
THE SOIL SURFACE IS NOT EXPOSED.  WHEN USING A MULCH ANCHORING
TOOL, INCREASE THE APPLICATION RATE TO 2.5 TONS PER ACRE.

2.c. WOOD CELLULOSE FIBER USED AS MULCH MUST BE APPLIED AT A NET DRY
WEIGHT OF 100 POUNDS PER ACRE.  MIX THE WOOD CELLULOSE FIBER WITH
WATER TO ATTAIN A MIXTURE WITH A MAXIMUM OF 50 POUNDS OF WOOD
CELLULOSE FIBER PER 100 GALLONS OF WATER.

3. ANCHORING
3.a. PERFORM MULCH ANCHORING IMMEDIATELY FOLLOWING APPLICATION OF

MULCH TO MINIMIZE LOSS BY WIND OR WATER.  THIS MAY BE DONE BY ONE
OF THE FOLLOWING METHODS (LISTED BY PREFERENCE), DEPENDING UPON
THE SIZE OF THE AREA AND EROSION HAZARD:
a. A MULCH ANCHORING TOOL IS A TRACTOR DRAWN IMPLEMENT DESIGNED

TO PUNCH AND ANCHOR MULCH INTO THE SOIL SURFACE A MINIMUM OF 2
INCHES.  THIS PRACTICE IS MOST EFFECTIVE ON LARGE AREAS, BUT IS
LIMITED TO FLATTER SLOPES WHERE EQUIPMENT CAN OPERATE SAFELY.
IF USED ON SLOPING LAND, THIS PRACTICE SHOULD FOLLOW THE
CONTOUR.

b. WOOD CELLULOSE FIBER MAY BE USED FOR ANCHORING STRAW.  APPLY
THE FIBER BINDER AT A NET DRY WEIGHT OF 750 POUNDS PER ACRE.
MIX THE WOOD CELLULOSE FIBER WITH WATER AT A MAXIMUM OF 50
POUNDS OF WOOD CELLULOSE FIBER PER 100 GALLONS OF WATER.

c. SYNTHETIC BINDERS SUCH AS ACRYLIC DLR (AGRO-TACK), DCA-70,
PETROSET, TERRA TAX II, TERRA TACK AR OR OTHER APPROVED EQUAL
MAY BE USED.  FOLLOW APPLICATION RATES AS SPECIFIED BY THE
MANUFACTURER.  APPLICATION OF LIQUID BINDERS NEEDS TO BE
HEAVIER AT THE EDGES WHERE WIND CATCHES MULCH, SUCH AS IN
VALLEYS AND ON CRESTS OF BANKS.  USE OF ASPHALT BINDERS IS
STRICTLY PROHIBITED.

d. LIGHTWEIGHT PLASTIC NETTING MAY BE STAPLED OVER THE MULCH
ACCORDING TO MANUFACTURER RECOMMENDATIONS.  NETTING IS
USUALLY AVAILABLE IN ROLLS 4 TO 15 FEET WIDE AND 300 TO 3,000 FEET
LONG.

B-4-4 STANDARDS AND SPECIFICATIONS
FOR TEMPORARY STABILIZATION

DEFINITION
TO STABILIZE DISTURBED SOILS WITH VEGETATION FOR UP TO 6 MONTHS.

PURPOSE
TO USE FAST GROWING VEGETATION THAT PROVIDES COVER ON DISTURBED SOILS.

CONDITIONS WHERE PRACTICE APPLIES
EXPOSED SOILS WHERE GROUND COVER IS NEEDED FOR A PERIOD OF 6 MONTHS OR
LESS.  FOR LONGER DURATION OF TIME, PERMANENT STABILIZATION PRACTICES ARE
REQUIRED.

CRITERIA

A. SELECT ONE OR MORE OF THE SPECIES OR SEED MIXTURES LISTED IN TABLE B.1 FOR
THE APPROPRIATE PLANT HARDINESS ZONE (FROM FIGURE B.3), AND ENTER THEM IN
THE TEMPORARY SEEDING SUMMARY BELOW ALONG WITH APPLICATION RATES,
SEEDING DATES AND SEEDING DEPTHS.  IF THE SUMMARY IS NOT PUT ON THE PLAN
AND COMPLETED, THEN TABLE B.1 PLUS FERTILIZER AND LIME RATES MUST BE PUT
ON THE PLAN.

B. FOR SITES HAVING SOIL TESTS PERFORMED, USE AND SHOW THE RECOMMENDED
RATES BY THE TESTING AGENCY.  SOILS TESTS ARE NOT REQUIRED FOR TEMPORARY
SEEDING.

C. WHEN STABILIZATION IS REQUIRED OUTSIDE OF A SEEDING SEASON, APPLY SEED AND
MULCH OR STRAW MULCH ALONG AS PRESCRIBED IN SECTION B-4-3.A.1.1B AND
MAINTAIN UNTIL THE NEXT SEEDING SEASON.

B-4-5 STANDARDS AND SPECIFICATIONS
FOR PERMANENT STABILIZATION

DEFINITION
TO STABILIZE DISTURBED SOILS WITH PERMANENT VEGETATION.

PURPOSE
TO USE LONG-LIVED PERENNIAL GRASSES AND LEGUMES TO ESTABLISH PERMANENT
COVER ON DISTURBED SOILS..

CONDITIONS WHERE PRACTICE APPLIES
EXPOSED SOILS WHERE GROUND COVER IS NEEDED FOR 6 MONTHS OR MORE..

CRITERIA

A. SEED MIXTURES
1. GENERAL USE

1.a. SELECT ONE OR MORE OF THE SPECIES OR MIXTURES LISTED IN TABLE B.3
FOR THE APPROPRIATE PLANT HARDINESS ZONE (FROM FIGURE B.3) AND
BASED ON THE SITE CONDITION OR PURPOSE FOUND ON TABLE B.2.  ENTER
SELECTED MIXTURE(S), APPLICATION RATES, AND SEEDING DATES IN THE
PERMANENT SEEDING SUMMARY.  THE SUMMARY IS TO BE PLACED ON THE
PLAN.

1.b. ADDITIONAL PLANTING SPECIFICATIONS FOR EXCEPTIONAL SITES SUCH AS
SHORELINES, STREAM BANKS, OR DUNES OR FOR SPECIAL PURPOSES SUCH
AS WILDLIFE OR AESTHETIC TREATMENT MAY BE FOUND IN USDA-NRCS
TECHNICAL FIELD OFFICE GUIDE, SECTION 342 - CRITICAL AREA PLANTING.

1.c. FOR SITES HAVING DISTURBED AREA OVER 5 ACRES, USE AND SHOW THE
RATES RECOMMENDED BY THE SOIL TESTING AGENCY.

1.d. FOR AREAS RECEIVING LOW MAINTENANCE, APPLY UREA FORM FERTILIZER
(46-0-0) AT 3 12 POUNDS PER 1000 SQUARE FEET (150 POUNDS PER ACRE) AT
THE TIME OF SEEDING IN ADDITION TO THE SOIL AMENDMENTS SHOWN IN
THE PERMANENT SEEDING SUMMARY.

2. TURFGRASS MIXTURES
2.a. AREAS WHERE TURFGRASS MAY BE DESIRED INCLUDE LAWNS, PARKS,

PLAYGROUNDS, AND COMMERCIAL SITES WHICH WILL RECEIVE A MEDIUM
TO HIGH LEVEL OF MAINTENANCE.

2.b. SELECT ONE OR MORE OF THE SPECIES OR MIXTURES LISTED BELOW
BASED ON THE SITE CONDITIONS OR PURPOSE.  ENTER SELECTED
MIXTURE(S), APPLICATION RATES, AND SEEDING DATES IN THE PERMANENT
SEEDING SUMMARY.  THE SUMMARY IS TO BE PLACED ON THE PLAN:
a. KENTUCKY BLUEGRASS:  FULL SUN MIXTURE:  FOR USE IN AREAS THAT

RECEIVE INTENSIVE MANAGEMENT.  IRRIGATION REQUIRED IN THE
AREAS OF CENTRAL MARYLAND AND EASTERN SHORE.  RECOMMENDED
CERTIFIED KENTUCKY BLUEGRASS CULTIVARS SEEDING RATE:  1.5 TO 2.0
POUNDS PER 1000 SQUARE FEET.  CHOOSE A MINIMUM OF THREE
KENTUCKY BLUEGRASS CULTIVARS WITH EACH RANGING FROM 10 TO 35
PERCENT OF TOTAL MIXTURE BY WEIGHT.

b. KENTUCKY BLUEGRASS/PERENNIAL RYE:  FULL SUN MIXTURE:  FOR USE
IN FULL SUN AREAS WHERE RAPID ESTABLISHMENT IS NECESSARY AND
WHEN TURF WILL RECEIVE MEDIUM TO INTENSIVE MANAGEMENT.
CERTIFIED PERENNIAL RYEGRASS CULTIVARS/CERTIFIED KENTUCKY
BLUEGRASS SEEDING RATE:  2 POUNDS MIXTURE PER 1000 SQUARE
FEET.  CHOOSE A MINIMUM OF THREE KENTUCKY BLUEGRASS CULTIVARS
WITH EACH RANGING FROM 10 TO 35 PERCENT OF THE TOTAL MIXTURE
BY WEIGHT.

c. TALL FESCUE/KENTUCKY BLUEGRASS:  FULL SUN MIXTURE:  FOR USE IN
DROUGHT PRONE AREAS AND/OR FOR AREAS RECEIVING LOW TO
MEDIUM MANAGEMENT IN FULL SUN TO MEDIUM SHADE.  RECOMMENDED
MIXTURE INCLUDES; CERTIFIED TALL FESCUE CULTIVARS 95 TO 100
PERCENT, CERTIFIED KENTUCKY BLUEGRASS CULTIVARS 0 TO 5
PERCENT.  SEEDING RATE:  5 TO 8 POUNDS PER 1000 SQUARE FEET.  ONE
OR MORE CULTIVARS MAY BE BLENDED.

d. KENTUCKY BLUEGRASS/FINE FESCUE:  SHADE MIXTURE:  FOR USE IN
AREAS WITH SHADE IN BLUEGRASS LAWNS.  FOR ESTABLISHMENT IN
HIGH QUALITY, INTENSIVELY MANAGED TURF AREA.  MIXTURE INCLUDES;
CERTIFIED KENTUCKY BLUEGRASS CULTIVARS 30 TO 40 PERCENT AND
CERTIFIED FINE FESCUE 60 TO 70 PERCENT.  SEEDING RATE:  1 12 TO 3
POUNDS PER 1000 SQUARE FEET.

NOTES:
SELECT TURFGRASS VARIETIES FROM THOSE LISTED IN THE MOST
CURRENT UNIVERSITY OF MARYLAND PUBLICATION, AGRONOMY MEMO
#77, "TURFGRASS CULTIVAR RECOMMENDATIONS FOR MARYLAND".

CHOOSE CERTIFIED MATERIAL.  CERTIFIED MATERIAL IS THE BEST
GUARANTEE OF CULTIVAR PURITY.  THE CERTIFICATION PROGRAM OF
THE MARYLAND DEPARTMENT OF AGRICULTURE, TURF AND SEED
SECTION, PROVIDES A RELIABLE MEANS OF CONSUMER PROTECTION
AND ASSURES A PURE GENETIC LINE.

3. IDEAL TIMES OF SEEDING FOR TURF GRASS MIXTURES
WESTERN MARYLAND:  MARCH 15 TO JUNE 1, AUGUST 1 TO OCTOBER 1

(HARDINESS ZONES: 5B, 6A)

CENTRAL MARYLAND:   MARCH 1 TO MAY 15, AUGUST 15 TO OCTOBER 15
(HARDINESS ZONE: 6B)

SOUTHERN MD, EASTERN SHORE:  MARCH 1 TO MAY 15, AUGUST 15 TO
OCTOBER 15 (HARDNESS ZONES: 7A, 7B)

4. TILL AREAS TO RECEIVE SEED BY DISKING OR OTHER APPROVED METHODS TO A
DEPTH OF 2 TO 4 INCHES, LEVEL AND RAKE THE AREAS TO PREPARE A PROPER
SEEDBED.  REMOVE STONES AND DEBRIS OVER 1 12  INCHES IN DIAMETER.  THE
RESULTING SEEDBED MUST BE IN SUCH CONDITION THAT FUTURE MOWING OF
GRASSES WILL POSE NO DIFFICULTY.

5. IF SOIL MOISTURE IS DEFICIENT, SUPPLY NEW SEEDINGS WITH ADEQUATE
WATER FOR PLANT GROWTH (12 TO 1 INCH EVER 3 TO 4 DAYS DEPENDING ON
SOIL TEXTURE) UNTIL THEY ARE FIRMLY ESTABLISHED.  THIS IS ESPECIALLY

TRUE WHEN SEEDINGS ARE MADE LATE IN THE PLANTING SEASON, IN
ABNORMALLY DRY OR HOT SEASONS, OR ON ADVERSE SITES.

B. SOD: TO PROVIDE QUICK COVER ON DISTURBED AREAS (2:1 GRADE OR FLATTER).
1. GENERAL SPECIFICATIONS

1.a. CLASS OF TURFGRASS SOD MUST BE MARYLAND STATE CERTIFIED.  SOD
LABELS MUST BE MADE AVAILABLE TO THE JOB FOREMAN AND INSPECTOR.

1.b. SOD MUST BE MACHINE CUT AT A UNIFORM SOIL THICKNESS OF 3 4 INCHES,
PLUS OR MINUS 14 INCH, AT THE TIME OF CUTTING.  MEASUREMENT FOR
THICKNESS MUST EXCLUDE TOP GROWTH AND THATCH.  BROKEN PADS AND
TORN OR UNEVEN ENDS WILL NOT BE ACCEPTABLE.

1.c. STANDARD SIZE SECTIONS OF SOD MUST BE STRONG ENOUGH TO SUPPORT
THEIR OWN WEIGHT AND RETAIN THEIR SIZE AND SHAPE WHEN SUSPENDED
VERTICALLY WITH A FIRM GRASP ON THE UPPER 10 PERCENT OF THE
SECTION.

1.d. SOD MUST NOT BE HARVESTED OR TRANSPLANTED WHEN MOISTURE
CONTENT (EXCESSIVELY DRY OR WET) MAY ADVERSELY AFFECT ITS
SURVIVAL.

1.e. SOD MUST BE HARVESTED, DELIVERED, AND INSTALLED WITHIN A PERIOD
OF 36 HOURS.  SOD NOT TRANSPLANTED WITHIN THIS PERIOD MUST BE
APPROVED BY AN
AGRONOMIST OR SOIL SCIENTIST PRIOR TO ITS INSTALLATION

2. SOD INSTALLATION
2.a. DURING PERIODS OF EXCESSIVELY HIGH TEMPERATURE OR IN AREAS

HAVING DRY SUBSOIL, LIGHTLY IRRIGATE THE SUBSOIL IMMEDIATELY PRIOR
TO LAYING THE SOD.

2.b. LAY THE FIRST ROW OF SOD IN A STRAIGHT LINE WITH SUBSEQUENT ROWS
PLACE PARALLEL TO IT AND TIGHTLY WEDGED AGAINST EACH OTHER.
STAGGER LATERAL JOINTS TO PROMOTE MORE UNIFORM GROWTH AND
STRENGTH.  ENSURE THAT SOD IS NOT STRETCHED OR OVERLAPPED AND
THAT ALL JOINTS ARE BUTTED TIGHT IN ORDER TO PREVENT VOIDS WHICH
WOULD CAUSE AIR DRYING OF THE ROOTS.

2.c. WHEREVER POSSIBLE, LAY SOD WITH THE LONG EDGES PARALLEL TO THE
CONTOUR AND WITH STAGGERING JOINTS.  ROLL AND TAMP, PEG OR
OTHERWISE SECURE THE SOD TO PREVENT SLIPPAGE ON SLOPES.  ENSURE
SOLID CONTACT EXISTS BETWEEN SOD ROOTS AND THE UNDERLYING SOIL
SURFACE.

2.d. WATER THE SOD IMMEDIATELY FOLLOWING ROLLING AND TAMPING UNTIL
THE UNDERSIDE OF THE NEW SOD PAD AND SOIL SURFACE BELOW THE SOD
ARE THOROUGHLY WET.  COMPLETE THE OPERATION OF LAYING, TAMPING
AND IRRIGATING FOR ANY PIECE OF SOD WITHIN EIGHT HOURS.

3. SOD MAINTENANCE
3.a. IN THE ABSENCE OF ADEQUATE RAINFALL, WATER DAILY DURING THE FIRST

WEEK OR AS OFTEN AND SUFFICIENTLY AS NECESSARY TO MAINTAIN MOIST
SOIL TO A DEPTH OF 4 INCHES.  WATER SOD DURING THE HEAT OF THE DAY
TO PREVENT WILTING.

3.b. AFTER THE FIRST WEEK, SOD WATERING IS REQUIRED AS NECESSARY TO
MAINTAIN ADEQUATE MOISTURE CONTENT.

3.c. DO NOT MOW UNTIL THE SOD IS FIRMLY ROOTED.  NO MORE THAN 13 OF THE
GRASS LEAF MUST BE REMOVED BY THE INITIAL CUTTING OR SUBSEQUENT
CUTTINGS.  MAINTAIN A GRASS HEIGHT OF AT LEAST 3 INCHES UNLESS
OTHERWISE SPECIFIED.

TEMPORARY SEEDING SUMMARY

HARDINESS ZONE:  ___________________ 
SEED MIXTURE:  _____________________ 

APPLICATION
RATE(LB/AC)

SEEDING
DATES

SEEDING
DEPTHS

FERTILIZER
RATE

(10-20-20)
LIME RATE

436 LB/AC
(10 LB/

1000SF)

2 TONS/AC
(90 LB/

1000SF)

NO. SPECIES

45 LB/
AC

(1 LB/
1000
SF)

2 TONS/
AC

(90 LB/
1000 SF)

N

90 LB/ AC
(2 LB/

1000 SF)

P2O5

90 LB/ AC
(2 LB/

1000 SF)

K2O

PERMANENT SEEDING SUMMARY

HARDINESS ZONE:  ___________________ 
SEED MIXTURE:  _____________________ 

APPLICATION
RATE(LB/AC)

SEEDING
DATES

SEEDING
DEPTHS

FERTILIZER RATE
(10-20-20) LIME

RATE

1
4 TO 12

IN.

1
4 TO 12

IN.

1
4 TO 12

IN.

NO. SPECIES

ANNUAL RYEGRASS

FOXTAIL MILLET

40

30

2/15-4/30
8/15-11/30

5/1-8/14

1/2"

1/2"

TALL FESCUE
60

TABLE B-3 #9

9

KENTUCKY BLUEGRASS

PERENNIAL RYE GRASS

40

20

2/15-4/30
8/15-10/30 LIMIT OF DISTURBANCE = 100,330 SF OR 2.30 AC

STANDARD STABILIZATION NOTE:
a. THREE (3) CALENDAR DAYS AS TO THE SURFACE OF ALL PERIMETER DIKES, SWALES,

DITCHES, PERIMETER SLOPES, AND ALL SLOPES STEEPER THAN 3 HORIZONTAL AND 1
VERTICAL. (3:1).

b. SEVEN (7) CALENDAR DAYS AS TO ALL OTHER DISTURBED OR GRADED AREAS ON THE
PROJECT SITE NOT UNDER ACTIVE GRADING.

(PENNFINE)

(AMERICA, FREEDOM, MIDNIGHT)

(COYOTE, GENESIS, LANCER)

SEQUENCE OF CONSTRUCTION

1. CONTACT THE MARYLAND DEPARTMENT OF THE ENVIRONMENT (MDE) AT
410-901-4020, WORCESTER COUNTY DEPARTMENT OF ENVIRONMENTAL
PROGRAMS AT 410-632-1220, WORCESTER COUNTY DEPARTMENT OF
PUBLIC WORKS AT 410-641-5623 AND THE ENGINEER OF RECORD AT
410-641-5341 TO SCHEDULE A PRE CONSTRUCTION MEETING AT LEAST 48
HOURS PRIOR TO COMMENCING ANY WORK AT THE SITE. FAILURE TO DO
SO MAY RESULT IN A "STOP WORK" ORDER.

2. OBTAIN ALL PROPER PERMITS AND CONTACT MISS UTILITY 800-257-7777 AT
LEAST 24 HOURS PRIOR TO STARTING ANY WORK.

3. ALL MATERIALS STORED ON SITE SHALL BE PROTECTED AND PROPER
SAFETY MEASURES SHALL BE PROVIDED TO ENSURE MATERIALS DO NOT
FAIL TO REMAIN ONSITE.

4. WITH THE APPROVAL OF THE SEDIMENT CONTROL INSPECTOR, COMMENCE
WORK.

5. CUT, MOW, CLEAR, AND / OR GRUB AREAS AROUND THE PUMP STATIONS,
ALONG THE PERIMETER ACCESS ROAD, AND ALONG THE PROPOSED
FORCEMAIN ROUTE AS NEEDED TO START THE PROPOSED WORK.

6. INSTALL EROSION AND SEDIMENT CONTROLS AS SHOWN ON THE PLANS.
7. LEVEL PERIMETER ROADS, INSTALL COMPACTED FILL MATERIALS, FABRIC,

AND CRUSHED CONCRETE. WORK AREA SHALL BE STABILIZED AT THE END
OF THE WORK DAY WITH EITHER EROSION CONTROL MATTING OR WITH THE
RECYCLED CONCRETE SURFACE.

8. ONCE PERIMETER ACCESS ROADS ARE COMPLETED AND STABILIZED
CONTRACTOR SHALL BEGIN DEMOLITION OF ONE STATION AT A TIME.
CONTRACTOR SHALL KEEP 3 PUMP STATIONS OPERATIONAL AT ALL TIMES.

9. CONTRACTOR SHALL PROCEED WITH STARTING AT CELL No.1 STATION 104D
AND FINISHING AT STATION 101A.

10. PERFORM DEMOLITION OF CELL 1 PUMP STATION EQUIPMENT AS SHOWN
ON THE PLANS.

11. PROCEEDED WITH INSTALLATION OF MECHANICAL AND ELECTRICAL ITEMS
LOCATED WITHIN THE WETWELL.

12. INSTALL ELECTRICAL CONDUITS AND CONCRETE PAD.
13. INSTALL PROPOSED PACKAGE PUMPING STATION. INSTALL ELECTRICAL

CONTROLS, EQUIPMENT RACK, AND VERIFY OPERATIONS OF THE THAT
STATION.

14. GRADE, LEVEL, TOPSOIL, SEED, AND STABILIZE AREA BEFORE PROCEEDING
TO THE NEXT STATION.

15. COMPLETE ALL 4 PUMP STATIONS AND PROVIDE FINE GRADING AND FINAL
STABILIZATION..

16. UPON 95% VEGETATIVE ESTABLISHMENT AND WITH THE WRITTEN
APPROVAL FROM THE WORCESTER COUNTY DEPARTMENT OF
ENVIRONMENTAL PROGRAMS AND MARYLAND DEPARTMENT OF THE
ENVIRONMENT, REMOVE ANY EROSION AND SEDIMENT CONTROLS AND
STABILIZE ANY RE-DISTURBED AREAS.

ESTIMATED CUT = ± 0 CY
ESTIMATED FILL = ± 515 CY
NET EARTHWORK = 515 CY

11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

EA Engineering, Science,
and Technology, Inc., PBC
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PROFESSIONAL CERTIFICATION. I HEREBY
CERTIFY THAT THESE DOCUMENTS WERE
PREPARED OR APPROVED BY ME, AND THAT
I AM A DULY LICENSED PROFESSIONAL
ENGINEER UNDER THE LAWS OF THE STATE
OF MARYLAND, LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025

FULL SIZE PLOT: 24" x 36"
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DATE: NOVEMBER 2025

PROJECT NUMBER: 61060951R

R

Table H.1:  Geotextile Fabrics

1 All numeric values except apparent opening size (AOS) represent minimum average roll values (MARV).
MARV iscalculated as the typical minus two standard deviations.  MD is machine direction; CD is cross
direction.

2 Values for AOS represent the average maximum opening.

Geotextiles must be evaluated by the National Transportation Product Evaluation Program (NTPEP) and
conform to the values in Table H.1.

The geotextile must be inert to commonly encountered chemicals and hydrocarbons and must be rot and mildew
resistant. The geotextile must be manufactured from fibers consisting of long chain synthetic polymers and
composed of a minimum of 95 percent by weight of polyolefins or polyesters, and formed into a stable network
so the filaments or yarns retain their dimensional stability relative to each other, including selvages.

When more than one section of geotextile is necessary, overlap the sections by at least one foot.  The geotextile
must be pulled taut over the applied surface.  Equipment must not run over exposed fabric.  When placing
riprap on geotextile, donot exceed a onefoot drop height.

WOVEN
SLIT FILM

GEOTEXTILE

WOVEN
MONOFILAMENT

GEOTEXTILE
NONWOVEN
GEOTEXTILE

MINIMUM AVERAGE ROLL VALUE1

PROPERTY TEST METHOD MD CD MD CD MD CD

Grab Tensile Strength ASTM D-4632 200 lb 200 lb 370 lb 250 lb 200 lb 200 lb
Grab Tensile Elongation ASTM D-4632 15% 10% 15% 15% 50% 50%
Trapezoidal Tear Strength ASTM D-4533 75lb 75lb 100 lb 60 lb 80 lb 80 lb

PunctureStrength ASTM D-6241 450lb 900lb 450lb

Apparent Opening Size2 ASTM D-4751 U.S. Sieve 30
(0.59 mm)

U.S. Sieve 70
(0.21 mm)

U.S. Sieve 70
(0.21 mm)

Permittivity ASTM D-4491 0.05 sec-1 0.28 sec-1 1.1sec -1

Ultraviolet Resistance
Retained at 500 hours ASTM D-4355 70% strength 70% strength 70% strength

11/12/2025

ITEM 20
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11200 Racetrack Road, Unit A101
Ocean Pines, Maryland 21811

(410) 641-5341

EA Engineering, Science,
and Technology, Inc., PBC
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PROFESSIONAL CERTIFICATION. I HEREBY
CERTIFY THAT THESE DOCUMENTS WERE
PREPARED OR APPROVED BY ME, AND THAT
I AM A DULY LICENSED PROFESSIONAL
ENGINEER UNDER THE LAWS OF THE STATE
OF MARYLAND, LICENSE NO. 55422
EXPIRATION DATE: DECEMBER 16, 2025

FULL SIZE PLOT: 24" x 36"
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DATE: NOVEMBER 2025

PROJECT NUMBER: 61060951R

R

DETAIL H-6 ONSITE CONCRETE
WASHOUT STRUCTURE

DETAIL H-6 ONSITE CONCRETE
WASHOUT STRUCTURE

DETAIL B-1 STABILIZED CONSTRUCTION
ENTRANCE

B
A

A

A

B

B

B

A

DETAIL E-1 SILT FENCEDETAIL E-1 SILT FENCE

11/12/2025
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WORCESTER COUNTY, MARYLAND 

OFFICE OF THE COUNTY COMMISSIONERS 
1 WEST MARKET STREET, ROOM 1103 

SNOW HILL, MARYLAND 21863 
410-632-1194 

FAX:  410-632-3131 

Weston Young                                                                                        Edward Welch 
Chief Administrative Officer                                                            Procurement Officer 

 
 

CONTRACT 

 

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of 

Worcester County, Maryland (“County”); and T.K. Construction, Inc. (“Successful 
Vendor”). 
 
WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned: 
 

1. Successful Vendor will commence and complete the Central Landfill Cell 1 Pump 

Station Upgrades. 

2. Successful Vendor will furnish all the materials, supplies, tools, equipment, labor, and 
other services necessary for the Work described herein. 

3. Successful Vendor will commence and complete the Work required by the Contract 
Documents within the timeframes listed in the Bid Documents unless the period for 
completion is extended otherwise. 

4. Successful Vendor agrees to perform all of the Work described in the Contract 
Documents and comply with the terms therein for the sum of $971,000.00  
(Nine Hundred Seventy-One Thousand Dollars and zero cents) or as shown in the 
Form of Bid. 

5. The term ‘Contract Documents’ means and includes the following: 
a. This Contract 
b. Exhibit A - Worcester County Maryland Standard Terms and Conditions 
c. Advertisement 
d. Section I: Introduction 
e. Section II: General Information 
f. Section III:  General Conditions 
g. Section IV: Bid Specifications 
h. Form of Bid  
i. References 
j. Exceptions 
k. Individual Principal 
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l. Vendor’s Affidavit of Qualification to Bid  
m. Non-Collusive Affidavit 
n. Addenda 
o. Successful Vendor’s Completed Bid Documents 
p. Notice of Award and/ or Notice to Proceed 

6. Any inconsistency or conflict between the Contract Documents shall be resolved in their 
order listed above. 

7. The County will pay the Successful Vendor in the manner and at such times as set forth 
in the Bid Documents. 

8. This Contract will be binding upon all parties hereto and their respective heirs, executors, 
administrators, successors, and assigns. 

 
 
IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their 
duly authorized officials, this Contract in duplicate each of which will be deemed an original on 
the date first above written. 
 
 

  COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, 

MARYLAND 

 

 
 

_________________________________ 
Theodore J. Elder 
President 
Date: 

 
 

 

CONTRACTOR: 
_________________________________ 

 
 

 
_________________________________ 
By: 
Title: 
Date: 
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

JANA POTVIN, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

TO: Weston Young P.E., Chief Administrative Officer 

Candace Savage, Deputy Chief Administrative Officer 

FROM: Dallas Baker, Jr., P.E., Director 

DATE: April 29, 2026 

SUBJECT: Glenn Riddle Water Tower Repainting Bid Award 

Public Works respectfully requests Commissioner approval to award the Glenn Riddle 
Water Tower Repainting Contract to Tank and Tower Restoration LLC for $559,000 and the 
project inspection services during rehabilitation to MBA, Inc for $54,000 for a total project cost 
of  $613,000.00. 

Funding is available within the Glenn Riddle Service District Account number 
570.9010.080. The money was transferred from the general fund to Riddle in FY25, and an 
encumbrance of $715,200 for the water tower rehabilitation was approved for FY26.  

This project was competitively bid with nine companies submitting bids for the 
rehabilitation work. Tank and Tower Restoration LLC, was the lowest bidder that met the bid 
requirement with contingences and bid alternates included. The bid tab is listed below: 

ITEM 21
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The daily inspection services will be provided by MBA, Inc as they have been providing 
inspection services for cellular antennas on other County water tanks and specialize in tank 
inspection services.   

The Glenn Riddle Water Tower is a 400,000-gallon elevated water storage tank that serves 
the Glenn Riddle community and commercial customers along Samuel Bowen Boulevard. This 
water tower has been out of service for several years with customers in the Glenn Riddle Service 
District supplied water from Ocean Pines. This project will allow the water tower to be placed 
back into operation and improve service reliability for the district.    

Please let me know if there are any questions. 

Attachments 

CC: Jana Potvin, P.E., Deputy Director 
Lee Beauchamp, P.E., W/WW Superintendent 
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AUGUST 2025

GLEN RIDDLE FARM WATER TOWER
REHABILITATION

WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS
WORCESTER COUNTY, MARYLAND

GMB FILE NO. 240256

VICINITY MAP LOCATION MAP

PROJECT
SITEGLEN RIDDLE

© COPYRIGHT 2026 GEORGE, MILES & BUHR, LLC
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MARYLAND  ROUTE  707

EXISTING SITE PLAN
SCALE: 1" = 20'

© COPYRIGHT 2026 GEORGE, MILES & BUHR, LLC
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ELEVATED WATER STORAGE TANK ELEVATION
SCALE: NONE

 TANK GROUND LEVEL BELL SECTION PLAN    
1/4" = 1'-0"

© COPYRIGHT 2026 GEORGE, MILES & BUHR, LLC
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 TANK STEM SECTION PLAN @ CONDENSATE PLATFORM    
1/4" = 1'-0"

 TANK STEM SECTION PLAN @ BIRDROOM PLATFORM      
1/4" = 1'-0"

 TANK SPHEROID SECTION PLAN @ EQUATOR    
1/4" = 1'-0"

 TANK SPHEROID ROOF PLAN
1/4" = 1'-0"

© COPYRIGHT 2026 GEORGE, MILES & BUHR, LLC
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LOGO

CONCRETE PIPE SUPPORT

© COPYRIGHT 2026 GEORGE, MILES & BUHR, LLC

WATER TANK
DETAILS

C2.2
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CONSTRUCTION NOTES
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BID ALTERNATE #1 LOGO BID ALTERNATE #2 LOGO
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240256  01150 - 2 

E. All excavation under this Contract is unclassified; that is, the unit prices bid shall 
be taken to include and cover all materials required to be excavated and backfilled, 
whether wet or dry, and regardless of the character of the materials. The excavations, 
removal and replacement of road surfacing materials, curb, sidewalk, gutter and yard 
restoration, as required, shall be included in the unit prices bid with any exceptions as 
noted herein or as designated on the plans. 
 
F. The cost of dewatering and associated work will not be separately paid for but shall 
be considered as incidental to other bid items and included in the prices bid for them. 
 
G. All removal, relocation and disposal work as indicated in the Contract Documents, 
and/or as necessary to complete the proposed work shall be performed at no additional 
cost to the Owner. Cost of all removal, relocation and disposal work shall be included in 
the price bid. 
 
H. For the unit price Items included in the Bid, the Contractor will be paid for the actual 
quantity of the authorized work done or material furnished under each item of the 
proposal, at the unit price bid for such item. The quantities for payment under this Contract 
shall be determined by actual measurement of the completed items, in place, ready for 
service and accepted by the Owner, in accordance with the General Conditions. 
 
I. All items of work shall be measured concurrently, upon installation and before 
covering or backfilling, by the Resident Project Representative and the Contractor’s 
representative. All items so measured will be recorded by both parties in a format which 
can be kept current until completion of work. All measurements, to the maximum extent 
possible, shall be referenced to base dimensions and stationing shown on the Drawings. 
 
J. Payments during the course of the work for lump sum items will be made on the 
basis of percentage completion of the work items listed in the Schedule of Values for each 
lump sum item. The Schedule of Values shall be prepared by the Contractor and 
submitted to the Engineer and shall serve as a breakdown of the Lump Sum bid for the 
purpose of arriving at a basis for the monthly estimate. The Schedule shall add up to 
100% of the Lump Sum bid. 
 
1.02 LUMP SUM ITEMS 
 
A. Bid Item A1:  Mobilization/General Conditions 

 
1. The lump sum price bid shall include all work directly or indirectly related to 

the mobilization / demobilization and general conditions as described in the 
Specifications. The work shall include, but not be limited to, initial movement 
of personnel to the project site; establishment of offices, shops and plants; 
moving on and off site all construction equipment, hauling units, concrete 
mixers, hoisting equipment, compressors and tools required to complete the 
work; establishment and security of storage yard area; furnishing, installing, 
maintaining and removing any project signs; maintenance of traffic; 
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construction of sanitary, sediment and erosion control, and other facilities 
required by the Specifications and State and Local regulations;  temporary 
utilities, electric power and security fence; submittals; closeout and cleanup; 
construction stakeout; administrative overhead costs; all other work and 
operations which must be performed prior to beginning work on 
compensable items of work at the project site, including obtaining all permits 
and the cost of required insurance and bonds and other initial expenses; 
etc. 

2. Measurement shall be made on the basis of the entire mobilization / 
demobilization effort, complete. Payment shall be made at the lump sum 
price bid. 

3. This item shall be limited to five (5) percent of the total bid price.  At the 
onset of construction and full mobilization, fifty percent (50%) of the Bid Item 
amount can be requested for payment and the remaining 50% will be paid 
on a pro-rated basis for the remainder of the construction contract duration.    

   
B. Bid Item A2:  Rehabilitation of Existing 400,000 Gallon Elevated Water Tower 

 
1. The lump sum price bid shall include all work directly or indirectly related to 

the blasting, painting, refurbishment and rehabilitation of the existing 
400,000 gallon water tower as indicated in the Contract Documents, 
including fully blasting interior and exterior for surface preparation and 
repainting of the interior surfaces and exterior surfaces; surface preparation 
and painting of the concrete foundation, including grouting and caulking; 
clean and remove sediment from interior tank cone and throughout; remove 
notched rail safety climbs and replace with galvanized flexible cable safety 
climbs; remove insulation jacketing from inlet/distribution pipe and install 
new insulation and metal jacketing after painting; restore full lighting system 
and thermostat functionality; install new bird room drain line with overflow 
tie and/or repair or replace condensate drain line; install welded conduit 
clips off of ladders, and relocate all conduits, light fixtures, and coaxial 
cables onto new clips in bell, stem, bird room, and access tube; install 
OSHA compliant roof handrails to enclose the center roof area; install 
neoprene boot or new overhang, batten, and screen at access tube vet gap; 
seal unused penetration and remove and seal unused conduit adjacent to 
access tube manhole; relocate antennas and FAA lights to new roof 
handrails to provide maximum visibility; install new de-chlorination system 
at overflow/drainpipe discharges and install new concrete splash pad; 
secure roof manholes with locks; clean and disinfect the interior surfaces; 
and temporary control modifications and operational changes associated 
with the temporary shut-down of water tower.  Also included shall be all 
removal and proper disposal of debris and excess materials including all 
cleared materials, and all other work necessary for a fully usable and 
operational facility. All work shall be performed as required by the Contract 
Documents and in accordance with the requirements of the Owner for the 
lump sum price bid. 
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2. Lump sum bid includes painting of all surfaces but excludes painting 
of logo.   

3. Measurement and payment shall be made on the basis of the percentage 
complete of this item as agreed upon by the Owner and Contractor at each 
pay application, not to exceed the lump sum price bid. 

 
C. Bid Item A3: Design Submittal and Installation of Abrasive Blasting Exterior 
Containment Plan    

    
1. The lump sum price bid shall include all work directly or indirectly related to 

furnishing all materials, tools, labor, equipment, engineering or other 
professional services, necessary to design, construct and operate an 
abrasive blast cleaning residuals containment system. The minimum design 
requirements for the containment system shall meet Class 4A 
Containment as per SSPC-Guide 6 and fully enclose the tank or individual 
work areas necessary to protect Owner’s property in and around the vicinity 
of the tank and any adjacent properties restrict and control wind borne 
fallout of residue, particulate matter from cleaning operations, and/or paint.   

2. The price bid shall include design and submittals of the contaminant system 
and associated structural components or attachments to existing tower.  
Containment plan shall be designed and sealed by a Professional Engineer 
registered in the State of Maryland.   

3. Payment will be made at the lump sum price bid for this item. 
 

 
D. Bid Item A4:  Modification to exterior Overflow Drain Piping, Pipe Support and 
Splash Pad 

 
1. The price bid for furnishing and installing all materials, equipment and labor 

necessary to remove existing overflow and drain pipes outside of dry riser, 
replace overflow and drain pipes with de-chlorination chamber and relocate 
duckbill check valve, install any necessary fittings, stone, surface 
restoration and complete all other work required to provide functional 
system.   

2. Furnish and install new splash pad (s) and remove and dispose of old 
materials.   

3. Payment will be made at the lump sum price bid for this item. 
 
E. Bid Item A5: Disinfection and Sampling 

 
1. The price bid for furnishing all material, equipment and labor to complete 

disinfection and sampling as specified.  
2. Complete and cover costs for all required state sampling and reporting to 

state prior to bringing tank online.   
3. Payment will be made at the lump sum price bid for this item. 
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1.03 CONTINGENT BID/UNIT PRICE ITEMS 
 
A. In the BID FORM, there are several items listed as “Contingent Unit Price Items”. 
These items are for work which may or may not be ordered by the Owner. These items 
will be used only if the Owner determines that they are required due to actual field 
conditions. A quantity is listed in the “Unit Price Item” description. The Contractor will 
include the cost of these items in his BASE BID.  In the event that the actual quantity used 
is higher or lower than that shown, the amount paid to the Contractor will be adjusted up 
or down in accordance with the price quoted by the Contractor. 
 
B. All contingent unit price work shall be performed only as, and when, ordered in 
writing by the Engineer. 
 
1.04 EXPLANATION OF CONTINGENT BID UNIT PRICE ITEMS 
 
A. Bid Item B1:  Miscellaneous Pit Filling 
 

1. Measurement for this item will be the actual volume of pit filler in gallons 
placed.  This item will only be used if directed by the Engineer and/or Owner. 

2. Payment for the work completed under this item will be made at the unit 
price bid per gallon for "Contingent Pit Filling" which price shall be full 
compensation for all labor, materials, tools, equipment and incidentals 
required to complete all work in accordance with Section 09950 – Tank 
Interior – Painting System and as ordered by the Engineer or Owner. All 
surface preparation and coating required for the rehabilitation of the tank 
and other related work shown on the Drawings shall be included in the lump 
sum price bid A2 – Rehabilitation of Existing 400,000-gallon Water Tower. 

 
B.    Bid Item B2:  Miscellaneous Pit Welding 
 

1. Measurement for this item will be made on the actual amount of time in 
hours required for pit welding.  This item will only be used if directed by the 
Engineer and/or Owner. 

2. Payment for this item will be made at the unit price bid for "Contingent Pit 
Welding" which price shall be full compensation for all labor materials, tools, 
equipment and incidentals required to complete all work in accordance with 
Section 05500 – Miscellaneous Metals and as ordered by the Engineer 
and/or Owner. All surface preparation and coating required for the 
rehabilitation of the tank and other related work shown on the Drawings 
shall be included in the lump sum price bid A2 – Rehabilitation of Existing 
400,000-gallon Water Tower. 
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C. Bid Items B3:  Miscellaneous Contingent Seam Welding 
 

1. Measurement for this item will be made on the actual amount of time in 
hours required for seam welding.  This item will only be used if directed by 
the Engineer and/or Owner. 

2. Payment for this item will be made at the unit price bid for "Contingent Seam 
Welding" which price shall be full compensation for all labor materials, tools, 
equipment and incidentals required to complete all work in accordance with 
Section 05500 – Miscellaneous Metals and as ordered by the Engineer 
an/or Owner. All surface preparation and coating required for the 
rehabilitation of the tank and other related work shown on the Drawings 
shall be included in the lump sum price bid A2 – Rehabilitation of Existing 
400,000-gallon Water Tower. 

 
D. Bid Item B4:  Miscellaneous Steel Patch Plates 
 

1. Measurement for this item will be made on the actual number of patch plates 
installed.  This item will only be used if directed by the Engineer and/or 
Owner. 

2. Payment for this item will be made at the unit price bid for "Contingent Steel 
Patch Plates" which price shall be full compensation for all labor materials, 
tools, equipment and incidentals required to complete all work in 
accordance with Section 05500 – Miscellaneous Metals and as ordered by 
the Engineer and/or Owner. All surface preparation and coating required for 
the rehabilitation of the tank and other related work shown on the Drawings 
shall be included in the lump sum price bid A2 – Rehabilitation of Existing 
400,000-gallon Water Tower. 

 
E. Item B5:  Miscellaneous Weld Repairs 

 
1. Measurement for this item will be made on the actual amount of time in 

hours required for weld repairs.  This item will only be used if directed by 
the Engineer and/or Owner. 

2. Payment for this item will be made at the unit price bid for "Contingent Weld 
Repairs" which price shall be full compensation for all labor materials, tools, 
equipment and incidentals required to complete all work in accordance with 
Section 05500 – Miscellaneous Metals and as ordered by the Engineer 
an/or Owner. All surface preparation and coating required for the 
rehabilitation of the tank and other related work shown on the Drawings 
shall be included in the lump sum price bid A2 – Rehabilitation of Existing 
400,000-gallon Water Tower. 

 
F. Item B6:  Furnish and Place Miscellaneous 4,000 PSI Concrete 
 

1. The price bid shall include and cover furnishing and placing miscellaneous 
4,000 psi concrete, including forming, finishing, and all other incidental work 
or other construction not included as part of other pay items. 
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2. Measurement of quantities for miscellaneous concrete will be made based 
upon authorized depth, width, and length of concrete placement. 

3. Payment for all work in connection with miscellaneous concrete will be 
made at the appropriate unit prices bid for the volume of concrete actually 
furnished and placed within the limits defined here in before and as 
authorized by the Engineer and/or Owner. 

 
G. Item B7:  Excavate and Replace Rip Rap 
 

1. Measurement for this item will be made on the actual number of cubic yards 
of material removed and stone placed.  This item will only be used when the 
Engineer and/or Owner directs the Contractor to remove material and 
replace the material with rip rap.  Any material removed shall be disposed 
of off-site in a suitable manner. 

2. Payment for this item shall be made at the per cubic yard price bid which 
shall be full compensation for all labor, materials, tools, equipment, and 
incidentals required to excavate the existing material, haul and dispose of 
the material off site, and replace it with stone.  

 
1.05 MEASUREMENT AND PAYMENT FOR EQUIPMENT 
 
A. Payment schedule for equipment that requires performance testing shall be:  

 
1. 90% of the total (with supporting documentation) upon shipment of the 

equipment to the site. 
2. 10% of the total upon completion of installation and demonstration that the 

performance Testing and Guarantee requirements stated in individual 
equipment specifications are met in their entirety. 

 
1.06 PAYMENT 
 
A. Payment for Material not incorporated in the Work  

 
 1. Storage of Material 

a. Payment for equipment and materials stored on the site and not 
actually incorporated in the work will be made on the basis of 95 
percent of the amount of paid invoices submitted to the Engineer for 
incorporation in the monthly estimate.  

 2. Authorization for Payment 
a. Payment will be authorized after delivery to the Construction and 

after being certified by the Engineer or Owner as being stored in 
conformance with the manufacturers recommendations and 
satisfactory evidence is provided that the items are as specified. 

  b. Title to all items of equipment and materials upon which payment has 
been made shall rest with the Owner and document transferring title 
shall be executed by the Contractor.  Transfer of ownership shall not 
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WORCESTER COUNTY, MARYLAND 

OFFICE OF THE COUNTY COMMISSIONERS 
1 WEST MARKET STREET, ROOM 1103 

SNOW HILL, MARYLAND 21863 
410-632-1194 

FAX:  410-632-3131 

Weston Young                                                                                        Edward Welch 
Chief Administrative Officer                                                            Procurement Officer 

 
 

CONTRACT 
 

THIS CONTRACT, made on May 19, 2026, between the County Commissioners of Worcester County, 
Maryland (“County”); and Tank & Tower Restoration LLC (“Successful Vendor”). 
 
WITNESSED: That for and in consideration for payment and agreements hereinafter mentioned: 
 

1. Successful Vendor will commence and complete the Glen Riddle Water Tank Rehabilitation. 
2. Successful Vendor will furnish all of the material, supplies, tools, equipment, labor and other 

services necessary for the Work described herein. 
3. Successful Vendor will commence and complete the Work required by the Contract Documents 

within the timeframes listed in the Bid Documents unless the period for completion is extended 
otherwise. 

4. Successful Vendor agrees to perform the Work (to include Base Bid, Contingent, Alternates #1 

& #3) as described in the Contract Documents and comply with the terms therein for the sum of  
$559,00.00 (Five Hundred Fifty-Nine Thousand Dollars and zero cents) as shown in the Form 
of Bid. 

5. The term ‘Contract Documents’ means and includes the following: 
a. This Contract 
b. Exhibit A - Worcester County Maryland Standard Terms and Conditions 
c. Advertisement 
d. Section I: Introduction 
e. Section II: General Information 
f. Section III:  General Conditions 
g. Section IV: Bid Specifications 
h. Form of Bid  
i. References 
j. Exceptions 
k. Individual Principal 
l. Vendor’s Affidavit of Qualification to Bid  
m. Non-Collusive Affidavit 
n. Addenda 
o. Successful Vendor’s Completed Bid Documents 
p. Notice of Award 
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q. Notice to Proceed 
6. Any inconsistency or conflict between the Contract Documents shall be resolved in their order 

listed above. 
7. The County will pay the Successful Vendor in the manner and at such times as set forth in the Bid 

Documents. 
8. This Contract will be binding upon all parties hereto and their respective heirs, executors, 

administrators, successors, and assigns. 
 
 
IN WITNESS WHEREOF, the parties hereto have executed or caused to be executed by their duly 
authorized officials, this Contract in duplicate each of which will be deemed an original on the date first 
above written. 
 
 

  COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, MARYLAND 

 

 
 

_________________________________ 
Theodore J. Elder 
President 
Date: 

 
 

 

CONTRACTOR: 
_________________________________ 

 
 

 
_________________________________ 
By: 
Title: 
Date: 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Ed Welch, Procurement Officer 
DATE: April 28, 2026 
RE: Request to Bid – RFP for Rate Study of Water & Wastewater Service Areas 

Please find attached for your review and approval a Request for Proposal (RFP) to have a consulting firm prepare a 
Rate Study for Water & Wastewater Service Areas. Once the Commissioners have had the opportunity to review 
these documents, it is requested that you provide authorization to issue an RFP for these professional services.  

The results of that RFP will be brought back to the Commissioners for review and approval prior to proceeding 
with the Rate Study for Water & Wastewater Service Areas. 

The RFP process is contingent upon the Commissioners approving the allocation of the funding. Funds were set 
aside in FY24 assigned funds in the amount of $259,691 and labeled as WWW Service Area Consolidation. It is 
requested that the purpose be changed, and that funds be rolled forward and approved from the FY25 surplus. 

Please feel free to contact me with any questions or concerns. 
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Worcester County Administration 

1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 
 

 
 

 REQUEST FOR PROPOSAL 
 

 

      PROJECT:     Rate Study for Water & Wastewater Service Areas 

 

    DEPARTMENT:                        Water & Wastewater 
  

 

 

VENDOR: 
 

 

       NAME: 

 

     ADDRESS: 
 

                                             

 

 

PROPOSAL OPENING: 
 

 

 

          DATE:                                       To Be Determined        

 

        TIME:                                             2 p.m. 
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SECTION I:  INTRODUCTION 

A. PURPOSE 
1. The purpose of this Request for Proposal Document is for Worcester County (“County”) to contract for a Rate 

Study for Water & Wastewater Service Areas in conformity with the requirements contained herein (“Proposal 
Document(s)”). 

B. CLARIFICATION OF TERMS 
1. Firms or individuals that submit a proposal for award of a contract (“Contract”) are referred to as vendors 

(“Vendors”) in this document.  The Vendor that is awarded the Contract is herein referred to as the (“Successful 
Vendor”). 

C. QUESTIONS AND INQUIRES 

1. Questions must be addressed in writing to the Worcester County Procurement Officer at 
purchasing@worcestermd.gov. 

2. The last date/time for questions will be To Be Determined, at noon. 
3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County Info: Bid Board: at 

https://www.co.worcester.md.us/commissioners/bids at least five calendar days before proposal opening.  
4. It is the Vendor’s responsibly to make sure all addenda are acknowledged in their proposal. Failure to do so could 

result in the proposal being disqualified.     
D. FILLING OUT PROPOSAL DOCUMENTS   

1. Use only forms supplied by the County. 
2. One unbound original and five bound copies of the proposal form and any required attachments must be 

submitted in the solicitation and can be submitted in the same envelope unless otherwise instructed.   
3. Proposal Documents should be compiled as follows: (1) Cover letter, (2) Form of Proposal & relevant details 

regarding how proposal specifications will be met, (3) References, (4) Exceptions Document and Signed addenda, 
if necessary (5) Individual Principal Document, (6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-
Collusive Affidavit 

4. Where so indicated by the make-up of the Proposal Documents, sums will be expressed in both words and figures, 
and in the case of a discrepancy between the two, the amount written in words will govern.  In the event there is a 
discrepancy between the unit price and the extended totals, the unit prices will govern. 

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Proposal Documents. 
6. Each copy of the Proposal Documents will be signed by the person(s) legally authorized to bind the Vendor to a 

contract, using the legal name of the signer.  Proposal Documents submitted by an agent will have a current 
Power of Attorney attached certifying the agent’s authority to bind the Vendor. 

7. Vendor will supply all information and submittals required by the Proposal Documents to constitute a proper and 
responsible completed Proposal Document package. 

8. Any ambiguity in the Proposal Documents as a result of omission, error, lack of clarity or non-compliance by the 
Vendor with specifications, instructions, and/or all conditions of bidding will be construed in the light most 
favorable to the County. 
 

E. SUBMISSION OF PROPOSAL DOCUMENTS 
1. All copies of the Proposal Documents and any other documents required to be submitted with the Proposal 

Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the Worcester County 
Commissioners and will be identified with the project name: RFP- Rate Study for Water & Wastewater 

Service Areas and the Vendor’s name and address.  If the Proposal Documents are sent by mail, the sealed 
envelope will be enclosed in a separate mailing envelope with the notation “SEALED PROPOSAL 
DOCUMENTS ENCLOSED” on the face thereof. 
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2. Proposals must be mailed or hand carried to the Worcester County Administration Office, 1 West Market 

Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the announced proposal deadline.  
Proposals received after said time or delivered to the wrong location will be returned to the Vendor unopened.  

3. Proposals are due and will be opened at the time listed on the front of this Proposal Document. 

4. If you are delivering a proposal in person, please keep in mind to allow time to get through security and into the 
Administration Office. It is fully the responsibility of the Vendor to ensure that the proposal is received on time.   

5. The County will not speculate as to reasonableness of the postmark, nor will they comment on the apparent failure 
of a public carrier to have made prompt delivery of the proposal. 

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions, requirements, 
and specifications before submitting Proposal Documents; failure to do so will be at the Vendor’s own risk. 

7. A fully executed Affidavit of Qualification to Bid will be attached to each Proposal Document. 
8. Minority vendors are encouraged to participate. 
9. All Vendor submitted Proposal Documents will be valid for a minimum of sixty days from the date of Proposal 

Document opening.  
10. Electronically mailed proposals are not considered sealed proposals and will not be accepted. 

F. OPENING OF PROPOSALS 

1. Proposal Documents received on time will be opened publicly.  Only the Vendors’ names will be read aloud for 
the record. 

2. The Contract will be awarded or all Proposal Documents will be rejected within sixty days from the date of the 
Proposal Document opening. 

G. ACCEPTANCE OR REJECTION OF PROPOSALS   
1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive Vendor 

complying with the provisions of the Proposal Documents, provided the proposal does not exceed the funds 
available, and it is in the best interest of the County to accept it.  The County reserves the right to reject the 
Proposal Documents of any Vendor who has previously failed to perform properly in any way or complete on 
time contracts of a similar nature; or a Proposal Document from a Vendor who, investigation shows, is not in a 
position to perform the Contract; or Proposal Documents from any person, firm, or corporation which is in arrears 
or in default to the County for any debt or contract. 

2. Completed Proposal Documents from Vendors debarred from doing business with the State of Maryland or the 
Federal Government will not be accepted. 

3. In determining a Vendor’s responsibility, the County may consider the following qualifications, in addition to 
price: 

a. Ability, capacity, and skill to provide the commodities or services required within the specified time, 
including future maintenance and service, and including current financial statement or other evidence of 
pecuniary resources and necessary facilities. 

b. Character, integrity, reputation, experience and efficiency. 
c. Quality of past performance on previous or existing contracts, including a list of current and past 

contracts and other evidence of performance ability. 
d. Previous and existing compliance with laws and ordinances relating to contracts with the County and to 

the Vendor’s employment practices. 
e. Evidence of adequate insurance to comply with Contract terms and conditions. 
f. Statement of current workload and capacity to perform/provide the Goods and/or Services. 
g. Explanation of methods to be used in fulfilling the Contract. 
h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed above, and its 

capacity to provide/perform the Goods and/or Services; such evidence to be supplied within a specified 
time and to the satisfaction of the County. 
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4. In determining a Vendor’s responsiveness, the County will consider whether the Proposal Document conforms in 
all material respects to the Proposal Documents.  The County reserves the right to waive any irregularities that 
may be in its best interest to do so. 

5. The County will have the right to reject any and all Proposal Documents, where applicable to accept in whole or 
in part, to add or delete quantities, to waive any informalities or irregularities in the Proposal Document received, 
to reject a Proposal Document not accompanied by required Bid security or other data required by the Proposal 
Documents, and to accept or reject any Proposal Document which deviates from specifications when in the best 
interest of the County.  Irrespective of any of the foregoing, the County will have the right to award the Contract 
in its own best interests. 

H. QUALIFICATIONS 
1. The Vendor must be in compliance with the laws regarding conducting business in the State of Maryland.   

All Vendors shall provide a copy Certificate of Status from the Maryland Department of Assessments and 
Taxation, evidencing the Vendor is in good standing with the State of Maryland. Worcester County reserves the 
right, at its sole discretion, to extend the date this documentation must be provided. The Vendor’s inability to 
provide this documentation could result in the proposal being rejected.  

I. DESCRIPTIVE LITERATURE   
1. The proposed descriptive literature fully describing the product bid is what is intended to be included as the price.  

Failure to do so may be cause for rejection of the proposal.  
2. Any items, systems or devices supplied in this proposal that are proprietary in nature relative to maintenance, 

repair, servicing or updating must be disclosed on the proposal form.  
J. NOTICE TO VENDORS   

1. Before a Vendor submits the Proposal Documents it will need to become fully informed as to the extent and 
character of the Goods and/or Services required and are expected to completely familiarize themselves with the 
requirements of this Proposal Document’s specifications.  Failure to do so will not relieve the Vendor of the 
responsibility to fully perform in accordance therewith.  No consideration will be granted for any alleged 
misunderstanding of the material to be furnished or the Services to be performed, it being understood that the 
submission of a Proposal Document is an agreement with all the items and conditions referred to herein. 

K. PIGGYBACKING   
1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized User) within the 

County to purchase items under the contract awarded pursuant to this proposal solicitation.   
2. All purchase orders issued against the contract by an authorized User shall be honored by the Successful Vendor 

in accordance with all terms and conditions of this contract.   
3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute an express 

assumption of all contractual obligations, covenants, conditions and terms of the contract.  A breach of the 
contract by any particular Authorized User shall neither constitute nor be deemed a breach of the contract as a 
whole which shall remain in full force and effect, and shall not affect the validity of the contract nor the 
obligations of the Successful Vendor thereunder respecting the County.    

4. The County specifically and expressly disclaims any and all liability for any breach by an Authorized User other 
than the County and each such Authorized User and Successful Vendor guarantee to save the County, its officers, 
agents and employees harmless from any liability that may be or is imposed by the Authorized User’s failure to 
perform in accordance with its obligations under the contract. 

 

END OF SECTION 
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SECTION II: GENERAL INFORMATION 

A. ECONOMY OF PROPOSAL 

1. Proposal Documents will be prepared simply and economically, providing straightforward and concise description 
of the Vendor’s capabilities to satisfy the requirements of the Proposal Documents.  Emphasis should be on 
completeness and clarity of content.  Elaborate brochures and other representations beyond that sufficient to 
present a complete and effective Proposal Document are neither required nor desired. 

B. PUBLIC INFORMATION ACT (PIA) 

1. Worcester County is subject to the Maryland Public Information Act and may be required to release proposal 
submissions in accordance with the Act.   

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such; however, the material 
may still be subject to analysis under the Maryland Public Information Act. 

a. The Vendor may invoke proprietary information or trade secret protection for submission of any 
data/material by (1) identifying the data/material in a written description, (2) clearly marking the 
data/material as proprietary, and (3) providing a written statement detailing the reasons why protection is 
necessary. The County reserves the right to ask for additional clarification prior to establishing protection. 

C. CONTRACT AWARD 
1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other contract 

document will result in a binding Contract without further action by either party.  If the Successful Vendor fails or 
refuses to sign and deliver the Contract and the required insurance documentation, the County will have the right 
to award to the next responsible and responsive Vendor.  Contract will be executed by the Successful Vendor 
within fourteen calendar days of receipt of the Contract. 

2. Proposal Documents and Contracts issued by the County will bind the Vendor to applicable conditions and 
requirements herein set forth, unless otherwise specified in the Proposal Documents, and are subject to all federal, 
state, and municipal laws, rules, regulations, and limitations. 

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are delinquent, they must 
be paid before award of Contract.  Failure to pay will result in the award of Contract to another Vendor. 

4. The County reserves the right to engage in individual discussions and interviews with those Vendors deemed fully 
qualified, responsible, suitable and professionally competent to provide the required Goods and/or Services 
should the project size warrant it.  Vendors will be encouraged to elaborate on their qualifications, performance 
data, and staff expertise. 

D. AUDIT 
1. The Successful Vendor agrees to retain all books, records, and other documents relative to the awarded Contract 

for five years after final payment, or until audited.  The County, its authorized agents, and/or State auditors will 
have full access to and the right to examine any of said materials during said period. 

E. NONPERFORMANCE 
1. The County reserves the right to inspect all operations and to withhold payment for any goods not performed or 

not performed in accordance with the specifications in this Proposal Document.  Errors, omissions or mistakes in 
performance will be corrected at no cost to the County.  Failure to do so will be cause for withholding of payment 
for that Goods and/or Services.  In addition, if deficiencies are not corrected in a timely manner, the County may 
characterize the Successful Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF PROPOSAL 

1. A Proposal Document may not be modified, withdrawn, or cancelled by the Vendor during the stipulated time 
period following the time and date designated for the receipt of Proposal Documents, and each Vendor so agrees 
in submitting Proposal Documents. 

2.  
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G. DEFAULT 

1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of default to the 
Successful Vendor upon non-performance, violation of Contract terms, delivery failure, bankruptcy or insolvency, 
any violation of state or local laws, or the making of an assignment for the benefit of creditors.  An award may 
then be made to the next most highly rated Vendor, or when time is of the essence, similar commodities and/or 
service may be purchased on the open market.  In either event, the defaulting Vendor (or his surety) will be liable 
to the County for cost to the County in excess of the defaulted Contract price. 

2. If a representative or warranty of either Party to the Contract is false or misleading in any material respect, or if 
either Party breaches a material provision of the Contract (“Cause”), the non-breaching Party will give the other 
Party written notice of such cause. If such Cause is not remedied within fifteen calendar days (“Cure Period”) 
after receipt of such notice, (unless, with respect to those Causes which cannot be reasonably corrected or 
remedied within the Cure Period, the breaching Party will have commenced to correct or remedy the same within 
such Cure Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party 
giving notice will have the right to terminate this Contract upon the expiration of the Cure Period. 

H. COLLUSION/FINANCIAL BENEFIT 
1. The Vendor certifies that his/her Proposal is made without any previous understanding, agreement, or connection 

with any person, firm, or corporation making a Proposal Document for the same project; without prior knowledge 
of competitive prices; and is in all respects fair, without outside control, collusion, fraud, or otherwise illegal 
action. 

2. Upon signing the Proposal Document, Vendor certifies that no member of the governing body of the County, or 
members of his/her immediate family, including spouse, parents or children, or any other officer or employee of 
the County, or any member or employee of a Commission, Board, or Corporation controlled or appointed by the 
County Commissioners has received or has been promised, directly or indirectly, any financial benefit, related to 
this Proposal Document and subsequent Contract. 

I. TAX EXEMPTION  
1. In buying products directly from a Vendor, Worcester County is exempt from being directly charged Federal 

excise and Maryland sales tax.  A copy of an exemption certificate shall be furnished upon request.   
2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying sales tax on 

his/her purchases relating to any projects or services and should incorporate it into their proposal.  
3. Successful Vendors cannot use the County tax exemption to buy materials or products used on County projects.  

J. CONTRACT CHANGES 
1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods and/or Services have 

been changed (requiring changes to the amount of compensation to the Vendor or other adjustments to the 
Contract) unless such changes or adjustments have been made by an approved written amendment (Change 
Order) to the Contract signed by the Chief Administrative Officer (and the County Commissioners, if required), 
prior to additional Goods and/or Services being initiated.  Extra Goods and/or Services performed without prior, 
approved, written authority will be considered as unauthorized and at the expense of the Vendor.  Payment will 
not be made by the County. 

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the scope of the 
Contract, made by anyone including any County employee, will be honored or valid.  No written agreements or 
changes to the scope of the Contract made by anyone other than the Procurement Officer (with the Chief 
Administrative Officer and/or County Commissioners approval, if required) will be honored or valid. 

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or Services, the Vendor 
will neither have, nor assert any claim for, nor be entitled to any additional compensation for damages or for loss 
of anticipated profits on Goods and/or Services that are eliminated. 

4.  
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K. ADDENDUM 
1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the Contract 

specifications, or the terms, conditions, or other portions of the Contract.  All modifications and every request for 
any interpretation must be addressed to Worcester County’s Procurement Officer and to be given consideration, 
must be received no later than the last day for questions listed in Section I, Subsection C.2. 

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the Procurement Officer to 
all holders of Proposal Documents in the form of written addenda.  Vendors are cautioned that any oral statements 
made by any County employee that materially change any portion of the Proposal Documents cannot be relied 
upon unless subsequently ratified by a formal written amendment to the Proposal Document.   

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of Proposal 
Documents and will become part of the Contract and will be acknowledged in the Proposal Document form.  
Failure of any Vendor to receive any such addenda will not relieve said Vendor from any obligation under the 
Proposal Document as submitted. 

4. Vendors are cautioned to refrain from including in their Proposal Document any substitutions which are not 
confirmed by written addenda.  To find out whether the County intends to issue an amendment reflecting an oral 
statement made by any employee, contact Worcester County’s Procurement Officer during normal business hours. 

5. The Worcester County Procurement Officer reserves the right to postpone the Proposal Document opening for 
any major changes occurring in the five-day interim which would otherwise necessitate an Addendum. 

L. EXCEPTIONS/ SUBSTITUTIONS 
1. Any exceptions or substitutions to the specifications requested should be marked on the proposal form and listed 

on a separate sheet of paper attached to the proposal.   
2. An exception to the specifications may disqualify the proposal.  The County will determine if the exception is an 

essential deviation or a minor item.   
3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it determines the 

performance is not adversely affected by the exception. 
M. APPROVED EQUALS 

1. Intentionally omitted 
N. DELIVERY   

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the proposal unless 
otherwise stated in the specifications or proposal form. 

O. INSURANCE  
1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall provide the County 

with Certificates of Insurance within ten calendar days of proposal award notification evidencing the required 
coverage.   

2. Successful Vendor must provide Certificates of Insurance before commencing work in connection with the 
Contract. 

P. PROPOSAL EVALUATION  
1. Proposal tabulations will be posted on the County website at 

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab and find the 
proposal tabulation for the proposal you are interested in. Proposal tabulations will be posted as soon as 
reasonably possible after the Proposal opening.  
 

END OF SECTION 
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SECTION III: GENERAL CONDITIONS 

A. DRAWINGS AND SPECIFICATIONS 

1. Should any detail be omitted from the drawings or specifications, or should any errors appear in either, it shall be 
the duty of the Successful Vendor to notify the County’s designated construction inspector.  

2. In no case shall the Successful Vendor proceed with the work without notifying and receiving definite instructions 
from the County.  Work wrongly constructed without such notification shall be corrected by the Successful 
Vendor at his own cost. 

B. MATERIALS, SERVICES AND FACILITIES 

1. It is understood that, except as otherwise specifically stated in the Proposal Documents, the Successful Vendor 
will provide and pay for all materials, labor, tools, equipment, water, light, power and transportation, supervision, 
and all other services and facilities of any nature whatsoever necessary to execute, complete, and deliver the Work 
within the specified time. 

2. Materials and equipment will be so stored as to insure the preservation of their quality and fitness for the Work.  
Stored materials and equipment to be incorporated in the Work will be located so as to facilitate prompt 
inspection. 

3. Manufactured articles, materials, and equipment will be applied, installed, connected, erected, used, cleaned and 
conditioned as directed by the manufacturer. 

4. Materials, supplies and equipment will be in accordance with samples submitted by the Successful Vendor and 
approved by the County. 

C. INSPECTION AND TESTING 

1. Intentionally omitted 

D. APPROVAL OF SUBSTITUTION OF MATERIALS 

1. Intentionally omitted 
E. PROTECTION OF WORK, PROPERTY AND PERSONS 

1. Successful Vendor will be responsible for initiating, maintaining and supervising all safety precautions and 
programs in connection with the Work.  Successful Vendor will take all necessary precautions and programs in 
connection with the Work.  Successful Vendor will take all necessary precautions for the safety of, and will 
provide the necessary protection to prevent damage, injury or loss to, all employees on the Work and other 
persons who may be affected thereby, all the Work and all materials or equipment to be incorporated therein, 
whether in storage on off the site, and other property at the site or adjacent thereto, including trees, shrubs, lawns, 
walks, pavements, roadways, structures and utilities not designated for removal, relocation or replacement in the 
course of construction. 

2. Successful Vendor will comply with all applicable laws, ordinances, rules, regulations and orders of any public 
body having jurisdiction. Successful Vendor will erect and maintain, as required by the conditions and progress of 
the Work, all necessary safeguards for safety and protection.  Successful Vendor will notify owners of adjacent 
utilities when progress of the Work may affect them.  The Successful Vendor will remedy all damage, injury or 
loss to any property caused, directly or indirectly, in whole or in part, by Successful Vendor, any Subcontractor or 
anyone directly or indirectly employed by any of them or anyone for whose acts any of them be liable. 

3. In emergencies affecting the safety of persons or the Work or property at the site or adjacent thereto, the 
Successful Vendor, without special instruction or authorization from the County, will act to prevent threatened 
damage, injury or loss.  Successful Vendor will give the County prompt Written Notice of any significant changes 
in the Work or deviations from the Proposal Documents caused thereby, and a Change Order will thereupon be 
issued covering the changes and deviations involved. 

F. BARRICADES, DANGER, WARNING AND DETOUR SIGNS 

1. Intentionally omitted  
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G. LICENSES AND PERMITS 

1. The Successful Vendor shall have all necessary licenses required to do the work.   
2. Any State and Federal permits (if applicable) to undertake work have been obtained by the County and 

accompany these specifications. 
 
 

H. SUPERVISION 

1. The Successful Vendor shall maintain, at all times during the progress of work, a competent and experienced 
supervisor who shall represent the Successful Vendor, and all directions given to him shall be binding.  Important 
decisions regarding directions, if requested by the supervisor, shall be confirmed in writing. 

2. Supervision by the County or its representative does not relieve the Successful Vendor of responsibility for 
defective work executed under the direct control of the Successful Vendor.  Responsibility for defective work 
rests upon the Successful Vendor, whether discovered by the County prior to final payment or subsequent thereto. 

I. CLEAN UP 

1. Intentionally omitted 
J. CHANGES IN WORK 

1. The County, without invalidating the contract, may order extra work or make changes by altering, adding or 
deducting from the work with the contract sum being adjusted accordingly.  

2. All such work shall be executed under the conditions of the original contract, except that any claim for the 
extension of time caused thereby shall be adjusted at the time of ordering such change.   

3. The value of any such extra work or change shall be determined in one or more of the following ways: 
a. By estimate and acceptance of lump sum. 
b. By unit prices named in the contract or subsequently agreed upon. 

K. TIME FOR COMPLETION 
1. The Work contemplated under this Contract shall be considered as continuous and be completed within the 

timeframe(s) stated in Section IV of this Proposal Document.   
2. The Successful Vendor will be allowed to work eight hours per day, Monday through Friday, except for holidays, 

fifty-two weeks per year.   
3. The Successful Vendor will not be permitted to work on holidays observed by Worcester County or the State of 

Maryland or on Sundays unless otherwise authorized in writing.   
4. In case of an emergency which may require that work be done on Saturdays, Sundays, and Holidays, the 

Successful Vendor shall request permission of the County to do so.  If, in the opinion of the County, the 
emergency is bonafide, permission may be granted to the Successful Vendor to work such hours as may be 
determined are necessary by the County.  Also, if in the opinion of the County a bonafide emergency exists, the 
Successful Vendor may be directed to work such hours as may be necessary whether or not the Successful Vendor 
requests permission to do so.   

5. The Successful Vendor shall pay the County for all costs incurred for inspection services required for work 
permitted during holidays, weekends or in excess of eight hours per day. 

L. LIQUIDATED DAMAGES 

Intentionally omitted 
M. CORRECTION OF WORK 

1. The Successful Vendor will promptly remove from the premises all Work rejected by the County for failure to 
comply with the Proposal Documents, whether incorporated in the construction or not, and the Successful Vendor 
will promptly replace and re-execute the Work in accordance with the Proposal Documents and without expense 
to the County and will bear the expense of making good all Work of other Vendors destroyed or damaged by such 
removal or replacement. 
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2. All removal and replacement Work will be done at the Successful Vendor’s expense.  If the Successful Vendor 
does not act to remove such rejected Work within ten days after receipt of Written Notice, the County may 
remove such Work and store the materials at the expense of the Successful Vendor. 

N. CONSTRUCTION SAFETY AND HEALTH STANDARDS 

1. Intentionally omitted 
O. PERFORMANCE AND PAYMENT BONDS 

1. Intentionally omitted 
P. GUARANTEE 

1. The Successful Vendor shall furnish the County with a one-year guarantee of workmanship dating from time of 
acceptance of the project and shall make good any defects which may occur during that period.   

2. Upon completion of work, and before final payment or release of retainage, the Successful Vendor shall submit, 
and obtain from each subcontractor, material supplier and equipment manufacture general warranties and a 
notarized asbestos free guarantee. 

 

END OF SECTION 
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SECTION IV: PROPOSAL SPECIFICATIONS 

A. SCOPE 

The County is seeking proposals from qualified Vendors for a Rate Study for Water & Wastewater Service Areas in 
accordance with the terms and conditions and specifications set forth in this solicitation. This study should be structured 
based on the end user price per gallon and a “wholesale” price or a bulk rate that would be charged to send water between 
service areas. 

Overview of Service Areas: 

The Worcester County Department of Public Works (DPW) Water and Wastewater Division manages the infrastructure 
and delivery of potable water and sewer services throughout Worcester County, Maryland. The division operates as a self-
sufficient entity, with funding derived directly from user bills to cover operations, maintenance, and facility planning. 
They have the responsibility of managing multiple service areas, providing water and wastewater services throughout the 
north end of the County. 

Employees working in this department operate, maintain, repair and install public water and sewer lines, operate pump 
stations, and water sewage treatment plants. Plant operators operate water treatment plants to provide potable water to 
residents and oversee both water testing for compliance with the federal and state regulations and new construction for 
new subdivisions. This division works directly with four (4) Water Wastewater Advisory Boards (Ocean Pines, Newark, 
Mystic Harbour/Landings/Assateague Pointe, and West Ocean City), who aid in innovative ideas, budget reviews, facility 
planning, etc.  

The quarterly billing schedule for all service areas is January, April, July and October. 

 

B. CONTRACT PRICING 

1. Contract pricing will be valid for the term of one year (“Contract Period”). 
2. Pricing must include all labor, materials, tools, and equipment to perform Work. 
3. Pricing will not change during the Contract Period. 

 
C. CONTRACT PERIOD RENEWAL OPTION 

1. Intentionally omitted 
 

D. SUMMARY - SCOPE OF SERVICES 

The Consultant shall perform the following core tasks: 

Customers FY26 O&M Exp. FY26 CapEx Drinking Water GL 

Produced/Yr

Wastewater GL 

Treated/Yr

Treatment Process

Assateague Pointe 612              $504,692 $158,655 12,380,740 5,669,000                     Lagoon/ Spray Field

Briddletown 37                $62,104 $13,213 3,376,250                                  N/A Septic Systems

Edgewater Acres 222              $279,176 $153,516 20,257,500                               N/A - Sent to Sussex N/A

Landings 315              $884,596 $73,710 25,889,587                               N/A - Sent to Mystic  N/A

Lighthouse Sound 95                $120,733 $12,461 N/A - Sewer Only 6,679,633                     Lagoon/ Spray Field

Mystic Harbour 2,028          $2,717,453 $560,937 140,166,750                             74,013,290                  Membrane Filtration

Newark 165              $388,427 $19,396 10,980,107                               8,485,816                     Lagoon/ Spray Field

Ocean Pines (OP) 8,904          $9,110,603 $1,187,190 483,390,000                             301,375,000                Activated Sludge w/ENR

Riddle Farm 665              $2,418,146 $201,080 N/A - Purchased from OP 772,086                        Membrane Filtration

River Run 215              $382,588 $42,471 N/A - Purchased from OP 9,600,000                     Lagoon/ Spray Field

West Ocean City 1,876          $1,299,022 $1,140,555 N/A - Sewer Only 102,711,000                Sent to Ocean City 

Total 15,134        $18,167,540 $3,563,184
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Task 1: Financial Plan Development (11) Sanitary Service Areas (SSAs) 

• Develop 5-year revenue requirement forecasts for each of the 11 SSAs to achieve 100% self-sufficiency. 

• Incorporate debt service, reserve policies, and the County’s Capital Improvement Program (CIP). 

Task 2: Cost of Service & EDU Analysis 

• Analyze the current Equivalent Dwelling Unit (EDU) assignment methodology  

• Evaluate and update Accessibility Fees for unimproved lots and future developments. 

Task 3: Evaluate the allocation between the base fee and usage fees.  

• Study to identify which associated revenues correspond to fixed expenses and which correspond to variable 
expenses. 

Task 4: Evaluate the fee charged by service areas when providing service to another service area.  

• An example of this would be when Riddle Farm purchases water from Ocean Pines. 
• Inter-service area services may already be captured in the breakdown of revenue/expense by water vs. wastewater 

but seeking best practices on how to handle inter-fund services. 

Task 5: Review the current split between water and sewer revenues. The existing allocation is 25% water and 75% 

sewer. 

• The existing allocation is 25% water and 75% sewer. 

Task 6: Rate Structure Design & Maryland Compliance 

• Develop rate alternatives that comply with Maryland Public Utilities Article. 

• Conduct regional benchmarking against neighboring Maryland jurisdictions. 

Task 7: County-wide Service Alignment Assessment (Core Option) 

• Evaluate pathways to greater alignment among the eleven (11) SSAs—policy harmonization, shared services, 
common rate frameworks, and governance options. 

• Provide scenario analyses and customer impact protections (phased transitions, bill impact guardrails). 

Task 8: Public Outreach & Stakeholder Engagement 

• Facilitate up to three (3) public information sessions if requested. 

• Produce SSA-specific "Fact Sheets" comparing current vs. proposed/consolidated rates. 

 

E. GENERAL REQUIREMENTS 

1. The Successful Vendor must be licensed to perform Work in the state of Maryland. 
 

F. PRE-PROPOSAL CONFERENCE 

A pre-proposal conference will be held on-site at the Treasurer’s Office, 1 West Market St. Snow Hill, MD 

21863 or remotely via Microsoft Teams on To Be Determined. 

 

G. The last date/ PAYMENT 

1. The County will make payment(s) to the Successful Vendor within thirty calendar days from the receipt 
of a proper invoice for approved and accepted work performed. 
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2. Unless otherwise noted, all additional charges shall be included in the price quoted.   
a. This includes delivery, shipping, and any other materials (i.e., proofs, paper, etc.) needed to 

successfully complete the project according to the terms described.   
b. The County will not be responsible for any costs incurred by any vendor in preparing and 

submitting a proposal.   
3. Successful Vendor agrees to complete any necessary vendor paperwork as required by the County. 

 
H. QUESTIONS 

1. The last day for questions is listed under Section I, Subsection C.2. 
 

I. AWARD 

1. The County intends to award to the Vendor whose Completed Proposal Documents represents the best 
value to the County. 

END OF SECTION 
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SECTION V: EVALUATION AND SELECTION PROCESS 

 
A. EVALUATION 

1. All Vendors are advised that in the event of the receipt of adequate number of Proposal Documents which, in the 
opinion of the County, require no clarification and/or supplementary information, such Proposal Documents may 
be evaluated without discussion.  Hence, Proposal Documents should be initially submitted on the most complete 
and favorable terms which Vendors are capable of offering the County.  Proposal Documents will be evaluated 
using the following criteria: 
 

Weighting Factor Criterion 

20% Qualifications of the Organization 
20% Vendor’s understanding of the purpose and objectives of the 

specified work 
10% Vendor’s organizational capacity to meet the demands of the 

RFP specifications 
30% Vendor’s knowledge and experience to perform the specified 

work. (based on previous jobs of a similar nature) 
20% Price 

 
2. Each Vendor will be rated for each criterion on a scale of zero to four as described below. 

 
Unacceptable 0 

Poor 1 
Fair 2 

Good 3 
Superior 4 

 
a. A Vendor’s final grade will be the sum of each criterion’s rating multiplied by the weighting factor listed 

above.  
3. After identifying the short list of the most qualified Vendor(s) based on the evaluation criteria, representative(s) 

may be required to clarify their Proposals by making individual presentations to the evaluation committee.  
4. The County may enter into negotiations with Vendors and invite best and final offers as deemed to be in the best 

interest of the County.  Negotiations may be in the form of face-to-face, telephone, facsimile, e-mail or written 
communications, or any combination thereof, at the County’s sole discretion. 

5. Vendors are strongly advised not to prepare their Proposal submissions based on any assumption or understanding 
that negotiations will take place.  Vendors are advised to respond to this Request for Proposals fully and with 
forth-rightness at the time of Proposal submission.  

6. Vendors are strongly cautioned not to contact elected officials or members of the evaluation committee.  All 
questions and comments should be directed through the Purchasing Department.  Inappropriate efforts to lobby 
or influence individuals involved in this selection may result in dismissal from further consideration, at the 
County’s sole discretion. 

 

END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE RETURNED WITH 

SUBMITTAL 
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FORM OF PROPOSAL  
 
To whom it may concern: 
 
We hereby submit our Proposal Documents for a Rate Study for Water & Wastewater Service Areas as indicated in 
the Proposal Documents.  Having carefully examined the Proposal Documents and having received clarification on all 
items of conflict or upon which any doubt arose, the undersigned hereby requests consideration of our Vendor for award 
of the referenced Proposal. 
                

ITEM DESCRIPTION TOTAL PRICE 

1 Rate Study for Water & Wastewater Service Areas as stated in the 
Proposal Specifications.    

 
The Vendor agrees that the proposal will be good for at least sixty (60) days unless otherwise indicated in the proposal 
specifications.  
 
Is your company currently involved in any active litigation?  (Yes)____   (No) _____    CHECK One. 
 
Have you included your certificate of good standing with the State of Maryland?  (See Section I, Subsection H.1 for more 
information.) (Yes)____   (No) _____    CHECK One. 
 
Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    CHECK One. 
 
Has your organization compiled your Completed Proposal Document as per Section I, subsection D.3 and in accordance 
with the Proposal Specifications Section of this Proposal Document?                    (Yes)____   (No) _____    CHECK 
One 
 
 
NOTE: THIS PROPOSAL FORM MUST BE SIGNED BY AN OFFICER OF YOUR COMPANY OR AN 
AUTHORIZED AGENT FOR THIS PROPOSAL TO BE CONSIDERED VALID BY THE COUNTY.  
 

 
________________________________   _________________________________ 
Sign for Identification                               Printed Name 

 
________________________________   _________________________________ 
Title                                             Email  
 
 
 

***Vendor should attach details stating how the will accomplish the Proposal Specifications.*** 
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REFERENCES 

 
List three references for which the Vendor has provided Goods/Services similar to those requested in the Proposal 
Document within the last 12-36 months.  Include contact name, address, telephone number, email address and 
services provided. 

Company 
Name: 

 Company 
Name: 

 

Type of Project:  Type of Project:  

Address:  Address:  

Town, State, 
Zip Code: 

 Town, State, Zip 
Code: 

 

Contact Person:  Contact Person:  

Telephone 
Number: 

 Telephone 
Number: 

 

Email:  Email:  

Date of Service:  Date of Service:  

    

Company 
Name: 

   

Type of Project:    

Address:    

Town, State, 
Zip Code: 

   

Contact Person:    

Telephone 
Number: 

   

Email:     

Date of Service:    

 

 

 

 

__________________________   ____________________________            

      Sign for Identification          Printed Name 
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EXCEPTIONS 

 

 
The undersigned hereby certifies that, except as listed below, or on separate sheets attached hereto, the 
enclosed Completed Proposal Document covers all items as specified. 
 

EXCEPTIONS: 
 

(If none, write none) _______________________________________________ 
 
 
 
How did you hear about this solicitation? 
 

 Worcester County’s Website  

 eMaryland Marketplace Advantage (eMMA) 

 Newspaper Advertisement 

 Direct email 

 Other _______________________ 
 
 
 
The vendor hereby acknowledges receipt of the following addenda. 
 
     Number                       Date    Initials 

  

 ____________  _______________  ________ 
 
 ____________  _______________  ________ 
 
 ____________  _______________  ________ 

 

 

 

 

 

 

__________________________   ____________________________            

        Sign for Identification                    Printed Name 
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INDIVIDUAL PRINCIPAL 
 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 
CO-PARTNERSHIP PRINCIPAL 

 
Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip _________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 
                                       Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 
                      Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 
                      Partner     Witness 

******************************************************************************** 
CORPORATE PRINCIPAL 

 
Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip __________________________ 

Telephone No.:  ____________________________ Fax:  __________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 
                      President     Witness 

Attest:  ___________________________________ 
           Corporate Secretary    
 

                                                                                  Affix Corporate Seal 
 

 

 

 

 

 

ITEM 22

22 - 20



20 

 

VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 
 

I HEREBY AFFIRM THAT: 
 I, __________________________________ am the _____________________________ 

         (Printed Name)     (title)  
and the duly authorized representative of the Vendor of ________________________________________ 
whose address is 
(name of corporation) 
_______________________________________________________________________________________
_________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor for which I am 
acting. 
 
Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my knowledge and 
of its officers, directors or partners, or any of its employees directly involved in obtaining contracts with the 
State or any county, bi-county or multi-county agency, or subdivision of the State have been convicted of, or 
have pleaded nolo-contendere to a charge of, or have during the course of an official investigation or other 
proceeding admitted in writing or under oath acts or omissions which constitute, bribery, attempted bribery, or 
conspiracy to bribe under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of 
any state or federal government (conduct prior to July 1, 1977 is not required to be reported). 
 
(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 above, with the 
date, court, official or administrative body, the individuals involved and their position with the Vendor, and the 
sentence or disposition, if any.) 
__________________________________________________________________________________________
__________________________________________________________________________________________
_________________________________ 
I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the representations set 
forth in this affidavit are not true and correct, the County may terminate any Contract awarded and take any other 
appropriate action.  I further acknowledge that I am executing this affidavit in compliance with section 16D of 
Article 78A of the Annotated Code of Maryland, which provides that certain persons who have been convicted 
of or have admitted to bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation 
of law or after a hearing, from entering into contracts with the State or any of its agencies or subdivisions. 
 
I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit are true and 
correct. 
 
______________________________   ____________________________     Sign for 
Identification                              Printed Name 
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NON-COLLUSIVE AFFIDAVIT 
 

__________________________________________________________being first duly sworn, 
deposes and says that: 
 

1. He/she is the ____________________________________, (Owner, Partner, Officer, Representative or 
Agent) of _________________________________________, the Vendor that has submitted the 
attached Proposal Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Proposal Document 
and of all pertinent circumstances respecting such Proposal Documents; 

3. Such Proposal Document is genuine and is not a collusive or sham Proposal Document; 
4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives, employees or 

parties in interest, including this affiant, have in any way colluded, conspired, connived or agreed, 
directly or indirectly, with any other Vendor, firm, or person to submit a collusive or sham Proposal 
Document in connection with the Work for which the attached Proposal Document has been 
submitted; or to refrain from bidding in connection with such Work; or have in any manner, directly 
or indirectly, sought by agreement or collusion, or  communication, or conference with any Vendor, 
firm, or person to fix the price or prices in the attached Proposal Document or of any other Vendor, 
or to fix any overhead, profit, or cost elements on the Proposal Document price or the Proposal 
Document price of any other Vendor, or to secure through any collusion, conspiracy, connivance, or 
unlawful agreement any disadvantage against (Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Proposal Document are fair and proper and are not tainted by 
any collusion, conspiracy, connivance, or unlawful agreement on the part of  the Vendor or any 
other of its agents, representatives, owners, employees or parties in interest, including this affiant. 

 
Signed, sealed and delivered in the presence of: 
 
______________________________________ By: _______________________________ 
                           Witness            Signature 
 
______________________________________       _______________________________ 
               Witness             Printed Name 
 
        ________________________________ 
                    Title 
 

 

 

 

 

 

 

ITEM 22

22 - 22



22 

 

EXHIBIT A 
 

WORCESTER COUNTY MARYLAND 
 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These provisions are not a 
complete agreement. These provisions must be attached to an executed document that identifies the work to be 
performed, compensation, term, incorporated attachments, and any special conditions (“Contract”). If the Standard 
Terms and any other part of the Contract conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties. 

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then: 

a. The Contractor must notify the County immediately; and  

b. The County may cancel the Contract or affirm the Contract and hold the Contractor responsible for 
damages. 

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local law. Contractor is 
qualified to do business in the State of Maryland. Contractor must obtain, at its expense, all licenses, permits, 
insurance, and governmental approvals needed to perform its obligations under the Contract.  

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee or agent, to 
solicit the Contract and it has not promised to pay anyone a commission, percentage, brokerage fee, contingent 
fee, or other consideration contingent on the making of the Contract.  

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of which may be 
an original and all of which will be the same instrument. The Contract may be signed in writing or by 
electronic signature, including by email. An electronic signature, a facsimile copy, or computer image of the 
Contract will have the same effect as an original signed copy. 

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively filed, tried, and 
maintained in either the District Court of Maryland for Worcester County, Maryland or the Circuit Court of 
Worcester County, Maryland. The parties expressly waive any right to remove the matter to any other state or 
federal venue and waive any right to a jury trial. 

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of God, County-
declaration-of-emergency, or war beyond their reasonable control. The parties must make all reasonable efforts 
to eliminate a cause of delay or default and must, upon cessation, diligently pursue their obligations under the 
Contract. 

8. Governing Law. The Contract is governed by the laws of Maryland and the County. 

9. Indemnification. The Contractor must indemnify the County and its agents from all liability, penalties, costs, 
damages, or claims (including attorney’s fees) resulting from personal injury, death, or damage to property that 
arises from or is connected to the performance of the work or failure to perform its obligations under the 
Contract. All indemnification provisions will survive the expiration or termination of the Contract. 

 

10. Independent Contractor.  

a. Contractor is an “Independent Contractor”, not an employee. Although the County may determine the 
delivery schedule for the work and evaluate the quality of the work, the County will not control the 
means or manner of the Contractor’s performance. 

b. Contractor is responsible for all applicable taxes on any compensation paid under the Contract. 
Contractor is not eligible for any federal Social Security, unemployment insurance, or workers’ 
compensation benefits under the Contract.  
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c. Contractor must immediately provide the County notice of any claim made against Contractor by any 
third party. 

11. Insurance Requirements.  

a. Contractor must have Commercial General Liability Insurance in the amounts listed below. The 
insurance must include coverage for personal injury, discrimination, and civil rights violation claims. 
All insurance must name County, its employees, and agents as “ADDITIONAL INSURED”. A copy 
of the certificate of insurance must be filed with the County before the Contract is executed, providing 
coverage in the amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for 
property damage. 

b. Contractor must have automobile insurance on all vehicles used in the Contract to protect Contractor 
against claims for damages resulting from bodily injury, including wrongful death, and property 
damage that may arise from the operations in connection with the Contract. All insurance must name 
County, its employees, and agents as “ADDITIONAL INSURED”. 

c. Contractor must provide the County with a certification of Workers’ Compensation Insurance, with 
employer’s liability in the minimum amount required by Maryland law in effect for each year of the 
Contract.  

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The County must be 
notified immediately upon cancellation.  

e. When insurance coverage is renewed, Contractor must provide new certificates of insurance prior to 
expiration of current policies.  

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or applicant because of 
religion, race, sex, age, sexual orientation, physical or mental disability, or perceived disability. This provision 
must be incorporated in all subcontracts related to the Contract.  

13. Ownership of Documents; Intellectual Property.  

a. All documents prepared under the Contract must be available to the County upon request and will 
become the exclusive property of the County upon termination or completion of the services. The 
County may use the documents without restriction or without additional compensation to the 
Contractor. The County will be the owner of the documents for the purposes of copyright, patent, or 
trademark registration.  

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it must provide an 
assignment to the County of ownership or use of the property. 

c. The Contractor must indemnify the County from all claims of infringement related to the use of any 
patented design, device, materials, or process, or any trademark or copyright, and must indemnify the 
County, its officers, agents, and employees with respect to any claim, action, costs, or infringement, 
for royalties or user fees, arising out of purchase or use of materials, construction, supplies, equipment, 
or services covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the County’s receipt of a 
proper invoice from the Contractor. If an invoice remains unpaid 45 days after the invoice was received, 
interest will accrue at 6% per year.  

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with generally 
accepted accounting principles. All other relevant records must be retained by Contractor and kept accessible 
for at least three years after final payment, termination of the Contract, or until the conclusion of any audit, 
controversy, or litigation related to the Contract. All subcontracts must comply with these provisions. County 
may access all records of the Contractor related to the Contract.  

16. Remedies.  
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a. Corrections of errors and omissions. Contractor must perform work necessary to correct errors and 
omissions in the services required under the Contract, without undue delays and cost to the County. 
The County’s acceptance will not relieve the Contractor of the responsibility of subsequent corrections 
of errors.  

b. Set-off. The County may deduct from any amounts payable to the Contractor any back-charges, 
penalties, or damages sustained by the County, its agents, or employees caused by Contractor’s 
breach. Contractor will not be relieved of liability for any costs caused by a failure to satisfactorily 
perform the services.  

c. Cumulative. These remedies are cumulative and without waiver of any others. 

17. Responsibility of Contractor.  

a. The Contractor must perform the services with the standard of care, skill, and diligence normally 
provided by a Contractor in the performance of services similar the services.  

b. Notwithstanding any review, approval, acceptance, or payment for the services by the County, the 
Contractor will be responsible for the accuracy of any work, design, drawings, specifications, and 
materials furnished by the Contractor under the Contract.  

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if required by the County, 
perform at its own expense any service necessary for the correction of any deficiencies or damages 
resulting from the Contractor’s failure. This obligation is in addition to any other remedy available to 
the County.  

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the remaining 
terms will not be affected. The failure of either party to enforce any term of the Contract is not a waiver by that 
party.  

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the Contract 
without the prior written consent of the County. The County may withhold consent for any reason the County 
deems appropriate.  

 

20. Termination. If the Contractor violates any provision of the Contract, the County may terminate the Contract 
by written notice. All finished or unfinished work provided by the Contractor will, at the County’s option, 
become the County’s property. The County will pay the Contractor fair compensation for satisfactory 
performance that occurred before termination less the amount of damages caused by the Contractor’s breach. 
If the damages are more than the compensation payable to the Contractor, the Contractor will remain liable 
after termination and the County can affirmatively collect damages.  

21. Termination of Contract for Convenience. Upon written notice, the County may terminate the Contract 
when the County determines termination is in the County’s best interest. Termination for convenience is 
effective on the date specified in the County’s written notice. The County will pay for reasonable costs 
allocable to the Contract for costs incurred by the Contractor up to the date of termination. But the Contractor 
will not be reimbursed for any anticipatory profits that have not been earned before termination.  

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the Contract after the 
first fiscal period, then the Contract will be terminated automatically as of the beginning of unfunded fiscal 
period. Termination will discharge the Contractor and the County from future performance of the Contract, but 
not from their rights and obligations existing at the time of termination. 

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract and are the only 
parties entitled to enforce its terms. Nothing in the Contract gives any benefit or right to third persons unless 
individually identified by name and expressly described as intended beneficiaries of the Contract.  

24. Use of County Facilities. Contractor may only County facilities that are needed to perform the Contract. 
County has no responsibility for the loss or damage to Contractor’s personal property which may be stored on 
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County property.  

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete agreement between the 
parties and supersede all earlier agreements, proposals, or other communications between the parties relating 
to the subject matter of the Contract.  
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Small Project Request: Water and Wastewater Rate Study
Project Director (Name & Title): Quinn Dittrich, Enterprise Fund Controller
Phone Number: 410-632-0686 ext 1201

Project Location: 

Proposed Start/End Date of Project: 3/1/2026 - 6/30/2026

EXPENDITURES FY 26 FY 27 Total Expenditures

Engineering/Design 0

Land Acquisition 0

Site Work 0

Construction 0

Equipment/Furnishings 0

Other - Please Specify 259,691 259,691

TOTAL EXPENDITURES 259,691 0 259,691

SOURCES OF FUNDS FY 26 FY 27 Total Funds

General Fund 0

User Fees 0

Grant Funds 0

State Match 0

State Loan 0

Assigned Funds 259,691 259,691

Private Donation 0

Other - Please Specify 0

TOTAL SOURCE OF FUNDS 259,691 0 259,691

Project Objectives/Need: To investigate our water and wastewate service area expenses and what a sustainable, equitable, and forward looking rate structure would look
like to fund current expenses and debt payments, as well as future capital expenses and inflation.

Benefits of completing this project (This might include cost savings or service improvements): The benefits of this rate study is having a third party come in and give
an expert opinion and recommendation on how to best serve our water and wastewater districts that is both equitable and logical. The improvements to a rate strucuture would
result in adequate funding for current year budgeted expenes as well as adding in components that set aside a reasonable reserve and capital fund.
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Complete the following questions

Project scope

Provide the detail available on the project scope. How was the scope determined? Is there any historical information critical to the understanding of scope

development? Is this a Federal or State mandate? The scope of this project would be to determine what a gallon of water costs to produce and maintain and what a
gallon of wastewater costs to treat and maintain. From there a rate would be developed for each service area that would cover costs and generate enough to have reserves for
emergency expenses and capital improvements.

County benefit

Does the County benefit as a whole from this project or is there a specific group of residents that will benefit from this project? The Water and Wastewater
Enterprise Funds would benefit from this project. An ancillary benefit would be the General Fund as the hope would be a rate recommendation would be implemented that
these funds are self sufficient with all expenses be covered by their user fees and no longer require General Fund support.

Cost estimate

How was the cost estimate developed? Was there a scope study? Is it an engineer's estimate? Is it based on similar projects? Please provide back up

documentation. A preliminary cost estimate was received from a vendor.

Project success

What measures will be put in place to determine the success of the project? Measures that will be put in place would be how affordable is the rate to each customer's 
service area. How equitable is this rate. How is the reserve and capital policy put into place and does this meet future CIP requirements.

Urgency

Is this project critical? Will there be a significant impact if the project is delayed? What is the useful life of this project? The urgency of this rate study is necessary
for customers to have confidence that the rate they are being charged is equitable and sustainable. The useful life would be perpetual if we continue with recommendations
and montior how the rates are generating revenues.
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OFFICE OF THE TREASURER 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105
P.O. Box 248 

SNOW HILL, MARYLAND 
21863 

Citizens and Government Working Together 

Ondrea Starzhevskiy 
Finance Officer 

Vacant 
Deputy Finance Officer 

TEL: 410-632-0686 
FAX: 410-632-3003 

MEMORANDUM 

TO: Worcester County Commissioners 
FROM:  Quinn M. Dittrich, CPA, Enterprise Fund Controller 
DATE: May 12, 2026 
SUBJECT: Financial Impact of Potential Customer Refunds 

The purpose of this memorandum is to provide the County Commissioners with additional information requested 
during the April 14, 2026, Commissioner Meeting. This information is regarding the potential issuance of refunds 
to customers affected by the adopted Fiscal Year 2026 Usage Fee structure, specifically related to customers 
with multiple Equivalent Dwelling Units (EDUs). 

Any refunds and/or credits issued would reduce revenues without benefiting the financial position of the affected 
water and wastewater service areas. The estimated refunds/credits are possible and would be a direct reduction 
from available fund balance within each affected service area. Additionally, each affected service area is 
projected to operate at a deficit in the proposed Fiscal Year 2027 Budget or is heavily supported already by the 
General Fund. 

Estimated refunds were calculated by reapplying the adopted tiered usage rates as though each customer’s 
number of EDUs had been incorporated into their tier thresholds, which is proposed in the Fiscal Year 2027 
Budget, and comparing those recalculated charges to the amounts actually billed. These amounts remain 
estimated, as Fiscal Year 2026 billing activity is not yet complete and projections for the third and fourth quarters 
were based on Fiscal Year 2025 consumption trends. Based on current estimates, total potential refunds across 
all affected service areas are projected at approximately $462,000. The service areas, number of customers with 
multiple EDUs that were affected, and the expected refunds are listed below: 

Service Area Number of Customers Estimated Refund 
Mystic Harbour 53 $221,215 

Newark 3 $4,075 
Ocean Pines 58 $203,609 
Riddle Farm 4 $30,451 
River Run 24 $2,622 

Total 142 $461,972 

Staff’s intent in providing this information is to ensure that the Commissioners fully understand the operational 
and financial implications associated with any potential refund scenario. Staff will continue to evaluate the matter 
and provide any additional information requested by the Commissioners. 

ITEM 23

23 - 1



MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  March 13, 2026 
SUBJECT: Isle of Wight Park special use request – Brothers Pyro Fireworks  
____________________________________________________________________________ 

The Recreation & Parks Department received a request from Aaron Jackson, Owner and Operator of Brothers Pyro 
Fireworks for special use of Isle of Wight (IOW) Park on June 5, 2026. They have a fireworks wedding display and 
are trying to secure a load in place for the fireworks. IOW would be a convenient location for them as it is naturally 
closed at dusk and is directly across the waterway from where they will be holding the fireworks display. In 
addition, this site was recommended to them from both the Town of Ocean City and County Fire Marshall offices, 
due to the Maryland State Laws for transporting/unloading fireworks.  

Their request is to transport their materials to IOW. They will offload their boxes of materials by walking it down 
the pier to load it on their small barge, after dusk at 8:00 p.m. Their truck will then leave the site for the rest of the 
evening. At 8:30 p.m. they will move their boat from the pier/dock and out into the waters closer to Ocean City for 
the wedding fireworks at 9:15 p.m. They will not return to our property after 8:30 p.m.  

They have spoken with Fire Marshall Matt Owens who will accommodate them by arriving on site with their truck 
and staying on site until the barge leaves.  This will help them ensure there is no public coming or going during the 
unloading of the truck and loading on the barge from 8:00 to 8:30 p.m. The park closes at dusk so this would be an 
extra precautionary measure. 

Our Department has reviewed this request and our only concern is any damage that could occur to the pier when 
they tie up to transfer the fireworks. They stated that there should not be any issues, and that their plan is to tie up 
and hand the items over the railing to the barge. They also agreed to list any requirements from us on their 
insurance policy that they carry. The only other comment we have is it will be tide dependent on whether they can 
get to the pier as we believe if it is low tide they will not be able to access it.  

cc: Darcy Billetdeaux, Parks Superintendent    
Matt Owens, Fire Marshall  
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May 11, 2026 

To:        Worcester County Commissioners 
From:    Karen Hammer, Executive Administrative Assistant 
Subject: Upcoming Board Appointments – Terms Beginning January 1, 2026 

Commissioner Bertino – You have Three (3) positions open: 
• George Solyak – Term Ended– Agricultural Reconciliation Bd.
• Maria C- Lawrence –Term Ended– Housing Review Board
• John Collins – Term Ending – W & S Advisory Board – Ocean Pines

Commissioner Purnell – You have Two (2) positions open: 
• Nancy Howard – Termed Out – Social Services Advisory Board
• Darlene Jackson Bowen – Resigned - Commission for Women

Commissioner Bunting - You have Two (2) positions open: 

• Mike Poole – Term Ending – Building Code Appeals Board
• Harry Hammond – Term Ended – Social Services Advisory Bd.

Commissioner Abbott – You have One (1) position open: 

• Michelle Goad – Term Ended – Commission for Women

Commissioner Mitrecic – You have Three (3) positions open: 

• Bill Paul – Resigned – Building Code Appeals Board
• Kimberly List – Termed Out – Commission for Women
• Rebecca Ferguson – Resigned – Social Services Advisory Board
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Commissioner Elder – All of your positions are fulfilled. Thank you! 

Commissioner Fiori - You have Three (3) positions open: 

• Bruce Spangler – Term Ending – Ethics Board
• Keith Swanton -Term Ended - Water & Sewer Advisory Council, West Ocean City
• Blake Haley – Term Ended - Water & Sewer Advisory Council, West Ocean City

 All Commissioners 

(4)-Adult Public Guardianship Board - 
3– Terms Expiring – Dr. Greer, Richard Collins, and Nancy Howard 
1– Vacancy – Psychiatrist 

(2)-Drug and Alcohol Abuse Council –1- Term Ends – Kim Moses, 1 – Declined 
Reappointment – Alyce Marzola 

(2)-Local Development Council for the Ocean Downs Casino - Previously Expired Terms – 
Mark Wittmyer, At-Large, and David Massey (At-Large-Business)  

(1)– Property Tax Assessment Appeal Board - Alternate Seat Vacancy 

(1) – Social Services Advisory Board – Commissioner Diana Purnell has served the maximum 
term. This Board requires one member to be a commissioner.

(1) – Solid Waste Advisory Board - Town of Berlin member – James Charles’s term is ending.

(2)- Water and Sewer Advisory Council- West Ocean City- 1 Term Ended Dec. 2021 – Keith 
Swanton and Blake Haley 

(4- Total): Commission for Women: 

(3)– Resigned - Laura Morrison – (At Large); Darlene Jackson Bowen – Resigned (Purnell) 
        Resigned – Michelle Goad (Abbott) 

(1) - Termed Out - Kimberly List (Mitrecic)
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* = Appointed to fill an unexpired term  Updated: September 16, 2025 
Printed:  September 18, 2025 

ADULT PUBLIC GUARDIANSHIP BOARD 

Reference: PGL Family Law 14-402, Annotated Code of Maryland 

Appointed by:  County Commissioners 

Function: Advisory 
Perform 6-month reviews of all guardianships held by a public agency.  
Recommend that the guardianship be continued, modified or terminated. 

Number/Term:       11/3 year terms 
Terms expire December 31st 

Compensation: None, travel expenses (under Standard State Travel Regulations) 

Meetings: Semi-annually 

Special Provisions: 1 member must be a professional representative of the local department 
1 member must be a physician 
1 member must be a psychiatrist from the local department of health 
1 member must be a representative of a local commission on aging 
1 member must be a representative of a local nonprofit social services 
   organization 
1 member must be a lawyer 
2 members must be lay individuals 
1 member must be a public health nurse 
1 member must be a professional in the field of disability 
1 member must be a person with a physical disability 

Staff Contact:  Department of Social Services - Roberta Baldwin (410-677-6872) 

Current Members: 

Member’s Name Representing Years of Term(s) 
Roberta Baldwin Local Dept. Rep. - Social Services 03-06-09-12-15-18-21-24-27 
Melissa Banks Public Health Nurse *02-03-06-09-12-15-18-21-24-27
Dr. William Greer Physician 07-10-13-16-19-22-25 Term Exp.
Richard Collins Lawyer 95-16-19-22-25    Term Exp. 
Nancy Howard Lay Person *17-19, 19-22-25  Term Exp. 
Brandy Trader Comm. On Aging *15-17, 17-20, 20-23-26
Stephanie James Wor. Co. Dev. Center 23-26
Vacancy Psychiatrist 
Tina Dykes Commission on Aging Rep. 25-28
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* = Initial  terms staggered Updated: December 17, 2024 
Printed:  December 18, 2024

AGRICULTURAL RECONCILIATION BOARD 

Reference: Public Local Law ' ZS 1-346 (Right to Farm Law) 

Appointed by: County Commissioners 

Function: Regulatory 
Mediate and arbitrate disputes involving agricultural or forestry operations 
conducted on agricultural lands and issue opinions on whether such 
agricultural or forestry operations are conducted in a manner consistent with 
generally accepted agricultural or forestry practices and to issue orders and 
resolve disputes and complaints brought under the Worcester County Right to 
Farm Law. 

Number/Term:       5 Members/4-Year Terms - Terms expire December 31st 

Compensation: None - Expense Reimbursement as provided by County Commissioners 

Meetings: At least one time per year, more frequently as necessary 

Special Provisions: - All members must be County residents
- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board
- Not less than 2 but not more than 3 members shall be engaged in the
agricultural or forestry industries (At-Large members - non-ag/forestry)

Staff Contact: Dept. of Development Review & Permitting 
- Jennifer Keener (410-632-1200)

County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)

Current Members: 
Ag/Forest

Member=s Name Nominated By Industry Resides Years of Term(s) 
George Solyak At-Large    No Ocean Pines 18-22
Dean Ennis Farm Bureau  Yes Pocomoke 06-10-14-18-22-26
Tom Babcock At-Large    No Whaleyville 14-18-22-26
Stacey Esham Forestry Bd.   Yes Berlin 12-16-20-24-28

       Brooks Clayville Farm Bureau  Yes Snow Hill 00-04-08-12-16-20-24-28

Prior Members:   Since 2000 

Michael Beauchamp (00-06) 
Phyllis Davis (00-09) 
Richard G. Holland, Sr. (00-12) 
Rosalie Smith (00-14) 
Betty McDermott *(09-17) 
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* = Appointed to fill an unexpired term Updated: February 17, 2026 
 Printed:  February 17, 2026 

 BUILDING CODE APPEALS BOARD 
  
Reference:  PGL - Public Safety Article - Section 12-501 - 12-508 - Annotated Code of Maryland 

COMAR 05.02.07 (Maryland Building Performance Standards) 
- International Building Code, International Residential Code 

 
Appointed by:  County Commissioners 
 
Function:  Quasi-Judicial 

Hear and decide upon appeals of the provisions of the International 
Building Code (IBC) and International Residential Code for one- and two-
family dwellings (IRC) 

 
Number/Term:        7/4-year terms 

Terms expire December 31 
 
Compensation: $100 per meeting (by policy) 
 
Meetings:  As Needed 
 
Special Provisions: Members shall be qualified by reason of experience, training or formal 

education in building construction or the construction trades. 
 
Staff Contact:  Jennifer Keener, Director  

Development Review & Permitting (410-632-1200, ext. 1123) 
 
Current Members: 
 

Member=s Name Nominated By Resides Years of Term(s) 
        Bill Paul D-7 - Mitrecic Ocean Pines 15-19-23 Resigned 
        Mike Poole D-6 - Bunting Bishopville  17-21, 21-25 
 Mark Bargar D-4 - Elder Berlin 14-18-22-26 
 Jim Wilson D-3 - Fiori Berlin 02-06-10-14-18-22-26 
 Elbert Davis D-2 - Purnell Snow Hill *03-07-11-15-19-23-27 
 James Spicknall D-5 - Bertino Ocean Pines 04-08-12-16-20-24-28 
 Mark Frostrom, Jr. D-1 - Abbott Pocomoke 26-30 
 
Prior Members: 
 

Robert L. Cowger, Jr.   (92-95) 
Charlotte Henry   (92-97) 
Robert Purcell    (92-98) 
Edward DeShields (92-03) 
Sumei Prete (97-04) 
Shane C. Spain (03-14) 
Dominic Brunori (92-15) 
Richard P. Mueller (98-17) 
Kevin Holland (96-24) 
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 Updated: March 3, 2026 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed:  March 16, 2026 

DRUG AND ALCOHOL ABUSE COUNCIL 
 

Reference:             PGL Health-General, Section 8-1001 
 
Appointed by:  County Commissioners 
 
Functions:  Advisory 

Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

 
Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members) 

At-Large members serve 4-year terms; Terms expire December 31 
 
Compensation: None 
 
Meetings:  As Necessary 
 
Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 

Alcohol Abuse Council on October 5, 2004. 
 
Staff Contact: Regina Mason, Council Secretary, Health Department (410-632-1100) 

Doug Dods, Council Chair, Sheriff=s Office (410-632-1111) 
 
Current Members: 
Name Representing  Years of Term(s) 

At-Large Members 
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16-20, 20-24 
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14-18-22-26 
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (adv)-14-18-22-26 
Jim Freeman, Jr. Knowledgeable on Substance Abuse Issues 04-11-15, 15-19-23-27 
Mimi Dean Substance Abuse Prevention Provider *18-19-23-27 
Michael Trader Knowledgeable on Substance Abuse Issues 23-27 
Matthew Giardina Knowledgeable on Substance Abuse Issues 24-28 
Julie Rayne Substance Abuse Treatment Provider 26-30 
Rev. James Jones Knowledge of Substance Abuse Issues *21-25-29 
Alyce Marzola                 Knowledge of Substance Abuse Treatment  *24-25 Declined Reappt. Vacant 
 
 

Ex-Officio Members 
Rebecca Jones Health Officer Ex-Officio, Indefinite 
Roberta Baldwin Social Services Director Ex-Officio, Indefinite 
Crystal Duffy Juvenile Services, Regional Director Ex-Officio, Indefinite 
Travis Knapp Field Supervisor Ex-Officio, Indefinite 
Kris Heiser State’s Attorney Ex-Officio, Indefinite 
Chasity Simpson District Public Defender Ex-Officio, Indefinite 
Sheriff Matt Crisafulli County Sheriff Ex-Officio, Indefinite 
Todd Ferrante Board of Education President Ex-Officio, Indefinite 
Diana Purnell County Commissioners Ex-Officio, Indefinite 
Judge Brian Shockley (Jen Bauman) Circuit Court Administrative Judge Ex-Officio, Indefinite 
Hon. Melvin Jews District Court Administrative Judge Ex-Officio, Indefinite 
Timothy Mulligan Warden, Worcester County Jail Ex-Officio, Indefinite 
 

Advisory Members 
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* = Appointed to fill an unexpired term Updated: December 17, 2024 
Printed:  December 18, 2024

ETHICS BOARD 

Reference: Public Local Law, Section CG 5-103 

Appointed by:  County Commissioners 

Function: Advisory 
Maintain all Ethics forms; develop procedures and policies for advisory 
opinions to persons subject to the Ethics Law and for processing 
complaints alleging violations of the Ethics Law; conduct a public 
information program regarding the purpose and application of the Ethics 
Law; annually certify compliance to the State; and recommend any 
changes to the Commissioners in order to comply with State Ethics Law. 

Number/Term:       7/4 years 
Terms expire December 31st 

Compensation: $100 per meeting 

Meetings: As Necessary 

Special Provisions: 

Staff Contact:  Roscoe Leslie, County Attorney (410-632-1194) 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 
Bruce Spangler D-3, Fiori Berlin *02-05-09-13-17-21-25
Iola Tariq D-2, Purnell Berlin *22-26
Mickey Ashby D-1, Abbott Pocomoke 14-18-22-26
David Deutsch D-6, Bunting Ocean Pines 17-21-23-27
Frank Knight D-7, Mitrecic Ocean City *14-19-23-27

   Judy Giffin D-5, Bertino Ocean Pines *21-24-28
Joseph Stigler D-4, Elder Berlin 16-20-24-28

Prior Members: (Since 1972) 

J.D. Quillin, III
Charles Nelson
Garbriel Purnell
Barbara Derrickson
Henry P. Walters
William Long
L. Richard Phillips (93-98)
Marigold Henry (94-98)
Louis Granados (94-99)
Kathy Philips (90-00)
Mary Yenney (98-05)
Bill Ochse (99-07)
Randall Mariner (00-08)
Wallace D. Stein (02-08)
William Kuhn (90-09)

Walter Kissel (05-09)
Marion Chambers (07-11) 
Jay Knerr (11-14)
Robert I. Givens, Jr. (98-14) 
Diana Purnell (09-14) 
Kevin Douglas (08-16) 
Lee W. Baker (08-16) 
Richard Passwater (09-17) 
Jeff Knepper (16-21) 
Faith Mumford (14-22)
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* = Appointed to fill an unexpired term Updated January6, 2026 
 Printed:  January 9, 2026 

 HOUSING REVIEW BOARD 
 

Reference:  Public Local Law 'BR 3-104 
 
Appointed by:  County Commissioners 
 
Function:  Regulatory/Advisory 

To decide on appeals of code official=s actions regarding the Rental 
Housing Code.  Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

 
Number/Term  7/3-year terms 

Terms expire December 31st 
 
Compensation: $100 per meeting (policy) 

 
Meetings:  As Needed 
 
Special Provisions: Immediate removal by Commissioners for failure to attend meetings. 
 
Staff Support:  Development Review & Permitting Department 

Davida Washington, Housing Program Administrator - 410-632-1200                                                               
Ext: 1171 
 
Current Members: 
 

Member=s Name Nominated By Resides Years of Terms(s) 
Maria Campione-Lawrence D-5, Bertino Ocean Pines *22-23 

 Don Furbay D-3, Fiori W. Ocean City 23-26 
Charlie Murphy D-7, Mitrecic Ocean City *23-26 
Carl Smith D-4, Elder Snow Hill 24-27 
Felicia Green D-2, Purnell Ocean Pines *21-24-27 

 Debbie Hileman D-6, Bunting Ocean Pines 10-13-16-19-22-25-28 
 Dr. Lynn Duffy D-1, Abbott Pocomoke 26-29 
 
Prior Members: 
 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, III (90-96) 
Ted Ward (94-00) 
Larry Duffy (90-00) 
Patricia McMullen (00-02) 
William Merrill (90-01) 
Debbie Rogers (92-02) 
Wardie Jarvis, Jr. (96-03) 

Albert Bogdon (02-06) 
Jamie Rice (03-07) 
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10) 
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14) 
Ruth Waters (12-15) 
John Glorioso (*06-19) 
Sharon Teagle (00- 20) 
Davida Washington (*21-21) 
Donna Dillion (08-22) 
C.D. Hall 10-22 
Chase Church (*19-22) 
Jake Mitrecic (15-21) 

Scot Tingle 14-24 
Keri Byrd 22-25 
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* = Appointed to fill an unexpired term/initial terms staggered Updated: October 21, 2025 
c = Charter Member Printed: October 27, 2025

LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in the 
immediate proximity to the facility. 

Number/Term: 15/4-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative of 
the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Roscoe Leslie, County Attorney, 410-632-1194 

Current Members: 
Member=s Name Nominated By Represents/Resides Years of Term(s)
Mark Wittmyer At-Large Business - Ocean Pines 15-19
David Massey c At-Large Business - Ocean Pines 09-13-17, 17-21
Bobbi Jones Ocean Downs Casino Ocean Downs Casino 23-indefinite

   Mary Beth Carozza Indefinite Maryland Senator 14-indefinite
Wayne A. Hartman Indefinite Maryland Delegate 18-indefinite
Charles Otto Indefinite Maryland Delegate 14-indefinite
Matt Gordon       Dist. 1 – Abbott    Resident - Pocomoke   19-22, 22-26
Ivy Wells Dist. 3 - Church Resident - Berlin 22-26
Cam Bunting c At-Large Business - Berlin *09-10-14-18-22-26
Roxane Rounds Dist. 2 - Purnell Resident - Berlin *14-15-19-23-27
Michael Donnelly Dist. 7 - Mitrecic Resident - Ocean City *16-19-23-27
Kerrie Bunting Dist. 4 - Elder Resident - Snow Hill *22-24-28
Mayor Rick Meehan c At-Large Business - Ocean City *09-12-16-20-24-28
Tina Kolarik Dist. 6 - Bunting Resident -Bishopville 24-28
Bob Gilmore       Dist. 5 - Bertino Resident - Ocean Pines *19-21, 21-25-29

Prior Members: Since 2009 
J. Lowell Stoltzfus c (09-10)
Mark Wittmyer c (09-11) 
John Salm c (09-12) 
Mike Pruitt c (09-12) 
Norman H. Conway c (09-14) 
Michael McDermott (10-14) 
Diana Purnell c (09-14) 
Linda Dearing (11-15)
Todd Ferrante c (09-16) 

Joe Cavilla (12-17)
James N. Mathias, Jr.c (09-18)
Ron Taylor c (09-14) 
James Rosenberg (09-19) 
Rod Murray c (*09-19) 
Gary Weber (*19-21) 

Charlie Dorman (12-19) 
Gee Williams (09-21) 
Bobbi Sample (17-23) 
Steve Ashcraft (19-24) 
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* = Appointed to fill an unexpired term Updated:   November 18, 2025 
 Printed:  November 20, 2025 

 SOCIAL SERVICES ADVISORY BOARD 
 

 
Reference:  Human Services Article - Annotated Code of Maryland - Section 3-501 
 
Appointed by:  County Commissioners 
 
Functions:  Advisory 

Review activities of the local Social Services Department and make recommendations to 
the State Department of Human Resources. 
Act as liaison between Social Services Dept. and County Commissioners. 
Advocate social services programs on local, state and federal level. 

 
Number/Term:  9 to 13 members/3 years 

Terms expire June 30th 
 
Compensation: None - (Reasonable Expenses for attending meetings/official duties) 
 
Meetings:  1 per month (Except June, July, August) 
 
Special Provisions: Members to be persons with high degree of interest, capacity & objectivity, who in 

aggregate give a countywide representative character. 
Maximum 2 consecutive terms, minimum 1-year between reappointment 
Members must attend at least 50% of meetings 
One member (ex officio) must be a County Commissioner 
Except County Commissioner, members may not hold public office. 

 
Staff Contact:  Roberta Baldwin, Director of Social Services - (410-677-6806) 
 
Current Members: 
 

Member=s Name Nominated By Resides Years of Term(s) 
      Harry Hammond D-6, Bunting Bishopville 15-21, 21- 24 Term Expired 

Shelly Daniels D-1, Abbott Pocomoke City 22-25 
Rebecca Colt-Ferguson D-7, Mitrecic Ocean City 22-25 Resigned 
Janice Chiampa D-5, Bertino Ocean Pines 22-25 

      Diana Purnell ex officio - Commissioner 14-18-22-25 Term Expired 
Margaret Labesky D-4, Elder Snow Hill 23-26 
Nancy Howard D-2, Purnell Ocean City 09-16-17-20-23-26 Term Expired 
Mary Beth Quillen At-Large Snow Hill 25-28 
Aves Ruffin-Jutis D-3, Fiori Pocomoke 25-28 
 

ITEM 26

26 - 10

Karen Hammer
Highlight

Karen Hammer
Highlight

Karen Hammer
Highlight

Karen Hammer
Highlight



* = Appointed to fill an unexpired term  . Updated: October 21, 2025 
Printed:  October 27, 2025

SOLID WASTE ADVISORY COMMITTEE 

Reference: County Commissioners= Resolution 5/17/94 and 03-6 on 2/18/03 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout of landfills, 
and to make recommendations on tipping fees. 

Number/Term:       11/4-year terms; Terms expire December 31st. 

Compensation: $100 per meeting expense allowance, subject to annual appropriation 

Meetings: At least quarterly 

Special Provisions: One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Staff Support: Solid Waste - Solid Waste Superintendent – David Candy - (410-632-3177) 
Solid Waste - Recycling Coordinator – Bob Keenan - (410-632-3177) 
Department of Public Works - Dallas Baker- (410-632-5623) 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

       James Charles Town of Berlin 21-25
Bob Gilmore  D-5, Bertino Ocean Pines *21-22, 22-26
George Linvill D-1, Abbott Pocomoke 14-18-22-26
George Dix D-4, Elder Snow Hill *10-18-22-26
John O’Brien D-6, Bunting Bishopville *22-23-27
Don Furbay D-3, Fiori Berlin 20-24-28
Granville Jones D-7, Mitrecic Berlin *15-16-20-24-28
Mike Wyatt Town of Pocomoke City 24-28
Aaron Lumpkins Town of Snow Hill 25-29
Vaughn White D-2, Purnell Berlin *19-21, 21-25-29
Brain Scarborough     Town of Ocean City   21-25-29

Prior Members:   (Since 1994) 

Ron Cascio (94-96) 
Roger Vacovsky, Jr. (94-96) 
Lila Hackim (95-97) 
Raymond Jackson (94-97) 
William Turner (94-97)

Vernon ACorey@ Davis,  Jr. (96-98) 
Robert Mangum (94-98) 
Richard Rau (94-96) 
Jim Doughty (96-99) 
Jack Peacock (94-00) 
Hale Harrison (94-00) 
Richard Malone (94-01) 
William McDermott (98-03) 
Fred Joyner (99-03) 
Hugh McFadden (98-05) 
Dale Pruitt (97-05) 

Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D. Shockley (03-10)
Woody Shockley (01-10) 
John C. Dorman (07-10)
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr. (00-14) 
Robert Clarke (11-15) 
Bob Donnelly (11-15) 
Howard Sribnick (10-16) 
Dave Wheaton (14-16)
Wendell Purnell (97-18)
George Tasker (*15-20) 

Rodney Bailey *19 
Steve Brown *10-19 
Bob Augustine 16-19 
Michael Pruitt *15-19 
James Rosenburg (*06-19) 
Jamey Latchum *17-19 
Hal Adkins (*20-21) 
Mike Poole (11-22) 
Michelle B-El Soloh (*19-24) 
Michael Pruitt (*22-24) 
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 WATER AND SEWER ADVISORY COUNCIL 
 NEWARK SERVICE AREA 
 
 
Reference:  County Commissioners’ Resolution of February 4, 2025 
 
Appointed by:  County Commissioners 
 
Function:  Advisory 

Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

 
Number/Term:        5/4-year terms 

Terms Expire December 31 
 
Compensation: $100.00/ Meeting 
 
Meetings:  Monthly 
 
Special Provisions: Must be residents of Newark Service Area 
 
Staff Support:  Department of Public Works - Water and Wastewater Division 

Chris Clasing- (410-641-5251) 
 
 
Current Members: 
 
Name               Resides/Appt. By  Years of Term(s) 
JC Barbely           Newark/Abbott                25-29 
Susan Age           Newark/Abbott    25-29 
Jim Scott  Newark/Abbott                25-29 
Jenny Mumford      Newark/Abbott                 25-29 
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* = Appointed to fill an unexpired term Updated: April 1. 2025 
Printed:  April 29, 2025

WATER AND SEWER ADVISORY COUNCIL 
OCEAN PINES SERVICE AREA 

Reference: County Commissioners= Resolution of November 19, 1993 

Appointed by:  County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term:5/4-year terms 
Terms Expire December 31 

Compensation: $100.00/ Meeting 

Meetings: Monthly 

Special Provisions: Must be residents of Ocean Pines Service Area 

Staff Support:  Department of Public Works - Water and Wastewater Division 
Chris Clasing- (410-641-5251) 

Current Members: 
Name    Resides Years of Term(s) 
John F. (Jack) Collins, Jr.    Ocean Pines *18-21, 21-25
William Gabeler        Ocean Pines       22 - 26
Robert Kane        Ocean Pines        22-26
James Spicknall Ocean Pines 07-10-14-18-22-26
Frederick Stiehl Ocean Pines *06-24, 24-28

Prior Members:   (Since 1993) 

Andrew Bosco (93-95) 
Richard Brady (96-96, 03-04) 
Michael Robbins (93-99) 
Alfred Lotz (93-03) 
Ernest Armstrong (93-04) 
Jack Reed (93-06) 
Fred Henderson (04-06) 
E. A. ABud@ Rogner (96-07) 
David Walter (06-07) 
Darwin ADart@ Way, Jr. (99-08) 
Aris Spengos (04-14)
Gail Blazer (07-17) 
Mike Hegarty (08-17) 
Michael Reilly (14-18)
Bob Poremski (17-20) 
Gregory Sauter (17-21) 
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* = Appointed to fill an unexpired term Updated:   November 18, 2025 
C = Charter member Printed:  November 18, 2025 

 WATER AND SEWER ADVISORY COUNCIL 
 WEST OCEAN CITY SERVICE AREA 
 
 
Reference:  County Commissioners= Resolution of November 19, 1993 
 
Appointed by:  County Commissioners 
 
Function:  Advisory 

Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

 
Number/Term:      5/4-year terms 

Terms Expire December 31 
 
Compensation: $100.00/Meeting 
 
Meetings:  Monthly 
 
Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 
 
Staff Support:  Department of Public Works - Water and Wastewater Division 

Chris Clasing - (410-641-5251) 
 
Current Members: 
 

Member=s Name  Resides/Ratepayer of  Terms (Years) 
Keith Swanton        West Ocean City               13-17, 17-21 
Blake Haley   West Ocean City        *19-20, 20-24 
Gail Fowler   West Ocean City    99-23-27 
Deborah Stanley      West Ocean City    95-23-27 
Todd Ferrante         West Ocean City              13-17-21-25-29 
 
 

Prior Members:   (Since 1993) 
 
Eleanor Kellyc  (93-96) 
John Mickc  (93-95) 
Frank Gunionc  (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittinghamc (93-13) 
Ralph Giovec (93-14) 
Chris Smack (04-14) 

Andrew Delcorro (*14-19) 
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* = Appointed to fill an unexpired term                                    Updated: January 6, 2026 
c = Charter member Printed:  January 23, 2026 

 COMMISSION FOR WOMEN 
 
Reference:  Public Local Law CG 6-101 
 
Appointed by:  County Commissioners 
 
Function:  Advisory 
 
Number/Term: 11/3-year terms; Terms Expire December 31 
 
Compensation: None 
 
Meetings: At least monthly (3rd Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 
 
Special Provisions: 7 district members, one from each Commissioner District 

4 At-large members, nominations from women=s organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social   
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

 
Contact:  Susan Ostrowski, Chair, and Jocelyn Briddell, Secretary 

Worcester County Commission for Women - P.O. Box 211, Snow Hill, MD 21863 
 
Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 
Kimberly List D-7, Mitrecic Ocean City 18- 21-24 Termed Out 

        Jocelyn Briddell At-Large Berlin 23-26 
Laura Morrison At-Large Pocomoke *19-20-23-26 Resigned 
Crystal Bell, MPA Health Department  *22-23-26 

        Jeannine Jerscheid Public Safety – Sheriff’s Office 23-26 
Sharnell Tull At-Large Pocomoke 23 -26 
Susan Ostrowski D-6, Bunting Berlin 24-27 
Dorothy Shelton-Leslie D-5, Bertino Ocean Pines 24-27 
Dr. Darlene Jackson- Bowen D-2, Purnell Pocomoke *19-21-24-27 Resigned 
Michelle Goad D-1, Abbott Pocomoke City 25-28 - Dismissal 
Cheryl Middleton           At-Large           West O. City 25-28 
Kelsey Moran Dept of Social Services 25-28  

        Ann Fletcher D-3, Fiori Berlin 25-28 
Dawn Gears D-4, Elder Berlin 25-28 
Sarah Blackburn Board of Education  26-29  
 
 
 

Prior Members:    Since 1995 
 

Ellen Pilchardc (95-97) 
Helen Hensonc (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinsonc (95-97) 
Helen Fisherc (95-98) 
Bernard Bondc (95-98) 
Jo Campbellc (95-98) 
Karen Holckc (95-98) 
Judy Boggsc (95-98) 
Mary Elizabeth Fearsc (95-98) 
Pamela McCabec (95-98) 
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