
AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

Fiscal Year 2027 Budget Meetings 
 

The public is invited to view this meeting live online at – https://worcestercountymd.swagit.com/live 

Budget Work Session; Tuesday, April 21, 2026 
 

 

 
 
 
 
 
 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE BASED ON TIME ALLOWED 
 

1:00pm- 
 
1:05pm- 

Call to Order 
Meet with Departments - FY2027 Budget Requests 

 Extension Office, Jim Lewis…………..…………………………………………………………………………………1701  
Health Department, Becky Jones……………………………………………………………………………………..1301   
Commission on Aging, Brandy Trader .............. ………………………………………………………………..1401           
Elections, Jocelyn Abbott .................................................................................................... 1006 
Sheriff, Matt Crisafulli .......................................................................................................... 1101 
States Attorney, Kris Heiser ................................................................................................. 1004 
County Administration, Weston Young/Kim Reynolds ........................................................ 1001 
Orphans Court, Weston Young/Kim Reynolds ..................................................................... 1003 
Other General Government, Weston Young/Kim Reynolds ................................................ 1090 
Wor-Wic Community College, Weston Young/Kim Reynolds .............................................. 1502 
Natural Resources, Weston Young/Kim Reynolds………………………….…………………………………1702 
Taxes Shared w/Towns, Weston Young/Kim Reynolds ........................................................ 1901 
Grants to Towns, Weston Young/Kim Reynolds .................................................................. 1902 
Interfund, Weston Young/Kim Reynolds ............................................................................. 1985 
 

 
 

 

   
 

4:00 pm - Adjourn 

Hearing Assistance Units Available – see County Administration. 
Please be thoughtful and considerate of others. 

Turn off your cell phones & pagers during the meeting! 
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