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Citizens and Government Working Together 

To: Weston Young, Chief Administrative Officer 

From:    Brian Jones, IT Director 

Re: Camera System Project/Additions 

Date: October 27, 2025 

As you know, the County is currently undertaking a comprehensive upgrade of our camera 
system. During the initial planning phase, several departments expressed interest in adding 
new cameras or upgrading existing systems that are not already part of the county 
infrastructure. The priority of the original RFP was to replace the dated systems we had in 
place. 

Fortunately, the overall project is tracking well under budget. Given this, I’ve invited all 
departments to submit updated camera requirements so we can evaluate and potentially fulfill 
them using the remaining funds. The original RFP focused solely on replacing an end-of-life 
system that had reached its capacity. 

We are requesting a sole source procurement for this phase of the project, as the new 
equipment must integrate seamlessly with our existing camera servers and software network. 
Attached is a spreadsheet summarizing the departments requesting additional coverage, along 
with a detailed cost breakdown. 

The estimated total cost for this expansion is $424,513.55, which includes Cradlepoints, and 
network switches required to provide internet connectivity to County facilities. 

This project will be funded through GL 100.1090.070.9010.040. 
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WORCESTER COUNTY IP CAMERA SYSTEM - ADDITIONAL LOCATIONS

Ocean City Library - 10003 Coastal Hwy. Ocean City, Md. 21842
$29,519.92

Ocean Pines Library - 11107 Cathell Rd. Berlin, Md. 21811 
$32,674.90

Berlin Library - 13 Harrison Ave. Berlin, Md. 21811
$13,719.99

Recycle Centers ( 6 ) - Bishopville, Ocean Pines, Whaleyville, Berlin, Snow Hill, PC HOCC
$51,389.82

Pocomoke Middle School Basket Ball Courts - 800 8th St. Pocomoke, Md. 21851
$8,673.85

Worcester County Bank St. Bldg. - 301-305 Bank St. Snow Hill, Md. 21863
$3,314.96

Circuit Court for Wor. Co. -  1 West Market St. Snow Hill, Md. 21863
$29,469.95

Wor. Co. Rec. Showell Park - 11281 Race Track Rd. Berlin, Md. 21811
$10,389.84

Northern Wor. Co. Athletic Complex - 9906 Buckingham Ln. Berlin, Md. 21811
$12,125.56

Wor. Co. Pocomoke Newtown Park - 2001 Groton Rd. Pocomoke, Md. 21851
$10,389.84

Ocean Pines 5 Well Bldgs. and 2 Water Towers -  North Gate OP Side 
$40,595.49

Newark Water Tower, Water Plant & Waste Water - 7214 Mill St. & 8336 Newark Rd. Newark, Md. 
$16,749.56

River Run Waste Water Plant - 11517 River Run Ln. Berlin, Md. 218111
$8,295.95

The Landings Water and Waste Water Plant - 8731 Stephen Decatur Hwy. Berlin, Md. 21811
$8,556.89
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Lighthouse Sound Waste Water Plant - 12516 St. Martins Neck Rd. Berlin, Md. 21811
$6,259.49

Assateague Pointe Water & Waste Water Plant - 12078 & 11501 Assateague Way Berlin, Md. 21811
$14,250.56

Mystic Harbor Water & Waste Water Plant - 9624 Stephen Decatur Hwy. Berlin, Md. 21811
$22,989.96

Glen Riddle Water & Waste Water Plant - 11401 Grays Corner Rd.  Berlin, Rd. 21811
$19,989.74

Extra Install Materials - Conduit, Boxes, Connectors, Strapping, J-hooks and Beam Clamps
$4876. 50

Commission on Aging-Will not be on County Server-Independent server
$19,995,28

Treasurers Office Area - 1 West Market St. Snow Hill, Md. 21863
$2,995.86

16 Channel Modules for Courthouse-1 West Market St. Snow Hill, Md. 21863
$12,155.26

WOR. CO. IT DEPT. TO PROVIDE AND INSTALL - CRADLE POINTS & SMALL BATTERY BACK-UP  UPS  
* WE WILL BE USING CLIMATE CONTROLLED NEMA ENCLOSURES INSTEAD OF DATA RACK
OR DATA ENCLOSURES

Absolute Switches 8 Cradlepoints 24 Licenses Total
$29,519.92 10,385.88 29,625.00 10,000
$32,674.90
$13,719.99
$51,389.82

$8,673.85
$3,314.96

$29,469.95
$10,389.84
$12,125.56
$10,389.84
$40,595.49
$16,749.56

$8,295.95
$8,556.89
$6,259.49
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$14,250.56
$22,989.96
$19,989.74

      $4876. 50
$19,995.28

$2,995.86
$12,155.26

$374,502.67 $10,385.88 $29,625.00 10,000 $424,513.55
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