
 

 

NOTICE OF PUBLIC HEARING 

WORCESTER COUNTY 

BOARD OF ZONING APPEALS 

AGENDA  
 

THURSDAY NOVEMBER 13, 2025 
 

Pursuant to the provisions of the Worcester County Zoning Ordinance, notice is hereby given that a public 

hearing will be held in-person before the Board of Zoning Appeals for Worcester County, in the Board 

Room (Room 1102) on the first floor of the Worcester County Government Center, One West Market Street, 
Snow Hill, Maryland. Audio and video recording will take place during this public hearing. 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 
 

6:30 p.m. 
 

Case No. 25-62, on the lands of Lois and Donald Kline, requesting a variance to the rear yard setback from 

5 feet to 1 foot (to encroach 4 feet) for a proposed deck in the A-2 Agricultural District, pursuant to Zoning 

Code §§ ZS 1-116(c)(4), ZS 1-202(c)(18), ZS 1-305 and ZS 1-318, located at 8553 North Longboat Way, 

Tax Map 33, Parcel 347, Lot 11, Tax District 10, Worcester County, Maryland. 
 

6:35 p.m. 
 

Case No. 25-60, on the lands of the Giglio Family Revocable Trust, requesting a variance to the front yard 

setback from 50 feet from a minor collector to 27.3 feet (to encroach 22.7 feet) for a proposed addition in 

the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) & ZS 

1-305 located at 10508 Keyser Point Road, Tax Map 21, Parcel 8, Section A, Block 14, Lots 10 and 11, 

Tax District 10, Worcester County, Maryland. 
 

6:40 p.m. 
 

Case No. 25-61, on the lands of Paul and Theresa Michalski, requesting a total of four (4) variances, 

including two (2) after-the-fact variances for an existing mobile home and attached sunroom, from the 10 

foot front yard setback to 3.62 feet (a reduction of 6.38 feet) and from the 3 foot right side yard setback to 

2.84 feet (a reduction of 0.16 feet); and two (2) variances for proposed landings with steps, from the 10 foot 

front yard setback to 4.35 feet (a reduction of 5.65 feet) and from the 5 foot rear yard setback to 0.19 feet 

(a reduction of 4.81 feet) in the A-2 Agricultural District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 

1-202(c)(18) and ZS 1-318(d)(1)B, located at 452 Timberline Circle, Tax Map 16, Parcel 94, Lot 452, Tax 
District 3, Worcester County, Maryland.   
 

6:45 p.m. 

 

Case No. 25-63, on the lands of Kimberly and Shannon Mills, on the application of Mark Spencer Cropper, 

requesting a variance to the rear yard setback from 30 feet to 22.9 feet (to encroach 7.1 feet) for a proposed 

covered deck with steps associated with a proposed residence in the R-2 Suburban Residential District, 

pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305, located at 12636 Torquay Road, 

Tax Map 21, Parcel 8, Section A, Block 6, Lot 22, Tax District 10, Worcester County, Maryland. 

 

 

Administrative Matters 

1. Appeal of Case Number 25-41 
 
 

 

https://worcestercountymd.swagit.com/live


 

 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) will 

never require payment by wire transfer. If you receive such an email or call, contact DRP directly 

at 410-632-1200, and staff will be glad to assist you. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 25-62 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: November 13, 2025 

 

LOCATION: Located at 8553 North Longboat Way, Tax Map 33, Parcel 347, Lot 11, Tax District 

10, Worcester County, Maryland. 

 

APPROVAL REQUESTED: A variance to the rear yard setback from 5 feet to 1 foot (to 

encroach 4 feet) for a proposed deck in the A-2 Agricultural District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-202(c)(18), ZS 1-305 and 

ZS 1-318. 

 

PROPERTY HISTORY: The following records are on file:  

 

06/25/1991 Building Permit No. 21891 – Issued 06/25/1991 – C/O issued 09/18/1991 – Permit 

for an addition to a Park Model and an 8’ x 10’ shed. 

   

COMMENTS: The property owner requests approval for an 8.5’ x 20’ open deck that would 

replace an existing 4’ x 7’ (approximate) landing with steps. As proposed, the deck would extend 

4’ into the 5’ rear setback line, requiring a 1’ setback variance. The applicant’s rear yard adjoins 

common land owned by the Assateague Pointe HOA that contains a SWM pond. 

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 
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SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit and all other necessary approvals. 

 

OWNER:  Donald and Lois Kline  

   5750 Highland Lane 

   Sunderland, MD 20689 

  

APPLICANT :  Lois Kline  

   5750 Highland Lane 

   Sunderland, MD 20689 

  

PREPARED BY: Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 25-60 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: November 13, 2025 

 

LOCATION: Located at 10508 Keyser Point Road, Tax Map 21, Parcel 8, Section A, Block 14, 

Lots 10 and 11, Tax District 10, Worcester County, Maryland. 

 

APPROVAL REQUESTED: A variance to the front yard setback from 50 feet from a minor 

collector to 27.3 feet (to encroach 22.7 feet) for a proposed addition in the R-2 Suburban 

Residential District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305. 

 

PROPERTY HISTORY: The following records are on file:  

 

03/29/1971 Building Permit No. 2593 – Issued 03/29/1971 – Zoning Certificate issued 

06/21/1971 – Permit for a new residence and a garage. 

08/14/1990 Building Permit No. 20526 – Issued 08/14/1990 – Zoning Certificate issued 

10/25/1990 – Permit for timber bulkhead and a parallel dock. 

07/31/2020 Building Permit No. 20-0775 – Issued 08/03/2020 – C/O issued 01/08/2021 – 

Permit for a 10’ x 20’ detached shed. 

   

COMMENTS: The property owners request approval for an addition containing living space and 

a garage that will be located 27.3’ from the front property line. Keyser Point Road is classified as 

a minor collector and because of that classification the front yard setback is 50,’ instead of 30’ 

along a local road in the R-2 District. Although the addition requires a variance, it should be noted 

that the addition will not be as close to Keyser Point Road as the southern front corner of the house 

which is 26.99’ from the front property line (the house was built in 1971, before the 50’ front 

setback requirement was established in 2009). 

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 
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2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit and all other necessary approvals. 

 

OWNER:  Giglio Family Revocable Trust, Frank J. Giglio Trustee et al  

   10508 Keyser Point Road 

   Ocean City, MD 21842 

  

APPLICANT :  Same 

  

PREPARED BY: Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 25-61 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: November 13, 2025 

 

LOCATION: Located at 452 Timberline Circle, Tax Map 16, Parcel 94, Lot 452 of the White 

Horse Park Campground Subdivision, Tax District 3, Worcester County, Maryland. 

 

APPROVAL REQUESTED: A total of four (4) variances, including two (2) after-the-fact 

variances for an existing mobile home and attached sunroom, from the 10 foot front yard setback 

to 3.62 feet (a reduction of 6.38 feet) and from the 3-foot right side yard setback to 2.84 feet (a 

reduction of 0.16 feet); and two (2) variances for proposed landings with steps, from the 10 foot 

front yard setback to 4.35 feet (a reduction of 5.65 feet) and from the 5 foot rear yard setback to 

0.19 feet (a reduction of 4.81 feet) in the A-2 Agricultural District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-202(c)(18), ZS 1-305 and 

ZS 1-318(d)(1)B. 

 

PROPERTY HISTORY: The following records are on file:  

 

10/07/1998 Building Permit No. 17474 – Issued 10/07/1988 – Zoning Certificate issued 

01/04/1989 – Permit for an addition to a Recreational Vehicle, including a 10’ x 32’ 

patio room and an 8’ x 8’ storage shed. 

07/18/2025 Building Permit No. 25-0779 – Issued 07/23/2025 – C/O pending – Permit to 

remove rear deck, lay concrete, and add a 10’ x 8’ storage shed. 

   

COMMENTS: The current owners have owned this property since 2011. In 1988, the previous 

owners added a sunroom to the existing mobile home; it is unclear when the mobile home was 

placed on this lot.  Both of these structures have been here for at least 37 years; because they don’t 

comply with the setbacks the current owners are requesting a front yard and side yard setback 

variance. In addition, the current owners are in the process of removing a rear deck and shed that 

encroached on to the rear property, owned by the White Horse Park Community Association, and 

are requesting approval to replace a rear deck with steps and another deck with steps from the 

sunroom with smaller decks with steps (i.e., the rear deck is 4.75’ x 7.94’ and the proposed is 3’ x 
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7’; and the sunroom deck is 4’ x 7.6’ and the proposed is 3’ x 7’).  Both of these decks are smaller 

than existing and the owners are requesting setback variances for each.    

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit and all other necessary approvals. 

 

OWNER:  Paul and Theresa Michalski  

   400 Ben Oaks Drive West 

   Severna Park, MD 21146 

  

APPLICANT :  Same 

  

PREPARED BY: Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 
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WORCESTER COUNTY BOARD OF ZONING APPEALS 

STAFF REPORT FOR: 

CASE NO. 25-63 

 

IMPORTANT NOTICE 

 

Due to recent email scams by an individual impersonating a County employee alleging that 

unanticipated fees are owed, please know that Development Review and Permitting (DRP) 

will never require payment by wire transfer. If you receive such an email or call, contact 

DRP directly at 410-632-1200, and staff will be glad to assist you. 

 

 

HEARING DATE: November 13, 2025 

 

LOCATION: Located at 12636 Torquay Road, Tax Map 21, Parcel 8, Section A, Block 6, Lot 

22, Tax District 10, Worcester County, Maryland. 

 

APPROVAL REQUESTED: A variance to the rear yard setback from 30 feet to 22.9 feet (to 

encroach 7.1 feet) for a proposed covered deck with steps associated with a proposed residence in 

the R-2 Suburban Residential District. 

 

CODE REFERENCES: Zoning Code Sections ZS 1-116(c)(4), ZS 1-206(b)(2) and ZS 1-305. 

 

PROPERTY HISTORY: The following records are on file:  

 

10/20/1975 Building Permit No. 5832 – Issued 10/20/1975 – Zoning Certificate issued 

10/15/1976 – Permit for a new residence and a patio. 

06/02/1976 Building Permit No. 6363 – Issued 06/02/1976 – Zoning Certificate issued 

08/16/1976 – Permit for garage and breezeway. 

05/16/1978 Building Permit No. 7838 – Issued 05/16/1978 – Zoning Certificate issued 

12/10/1980 – Permit to enclose an existing patio. 

09/23/1993 Building Permit No. 32826 – Issued 09/23/1993 – C/O issued 09/27/1993 – Permit 

to construct a timber bulkhead. 

05/05/1997 Building Permit No. 50707 – Issued 05/05/1997 – C/O issued 07/17/2008 – Permit 

to construct a 15’ x 20’ sun porch and a wrap-around deck. 

07/23/2008 Building Permit No. 112198 – Issued 07/23/2008 – Zoning Certificate issued 

08/07/2008 – Permit for an After-The-Fact detached 10’ x 24’ shed. 

01/12/2018 Building Permit No. 18-0025 – Issued 01/31/2018 – C/O issued 07/10/2018 – 

Permit to remodel existing dwelling and add open deck, additional master 

bedroom/bath and living room, and remove two detached sheds. 

   

COMMENTS: The property owners propose to replace the existing house on this lot (built in 

1976) with a new SF dwelling, with a detached garage, a rear deck and a rear-covered deck with 

steps. The rear-covered deck with steps will extend into the 30’ rear yard by 7.1’, requiring a 

variance. The existing house’s rear deck, to be removed, extends closer to the rear property line 
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(19.3’) than the proposed house’s covered deck (22.9’); in addition, the existing house contains 

other encroachments that will be removed with the construction of the new house, to include two 

(2) encroachments of the residence into the rear yard by 5.4’ and into the front yard by 4.8’; the 

removal of a hot tub in the rear yard (1.1’ encroachment); an open deck with steps in the side yard 

(3.1’ encroachment); and a shed that encroaches into the side yard by about 1’.    

 

For the variance request, the Board must make findings that the applicant has demonstrated the 

following: 

1. Special conditions and circumstances exist which are peculiar to the land, structure or building 

involved. 

2. Literal interpretation of the provisions of this Title would deprive the applicant of rights 

commonly enjoyed by other properties in the same district under the terms of this Title. 

3. The special conditions or circumstances did not result from actions of the applicant. 

4. The condition or circumstance is not one that could be reasonably provided for under 

legislation of general applicability within the zoning district and shall be granted only on 

account of the uniqueness of the situation. 

 

SUBSEQUENT PROCESSES IF APPROVED: 

1. Obtain a building permit and all other necessary approvals, including a demolition permit. 

 

OWNER:  Shannon Mills and Kimberly Mills 

   12636 Torquay Road 

   Ocean City, MD 21842 

  

APPLICANT :  Mark Spencer Cropper 

   6200 Coastal Highway, Suite 200 

   Ocean City, MD  21842 

  

PREPARED BY: Zoning Division Staff 

 

In accordance with Section ZS 1-114, the Department has met the public notification requirements 

with regard to advertisement in a local paper, posting of property and notification of adjoining 

property owners. 







Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 

Worcester County 
Department of Environmental Programs 

Environmental Programs Division 

Memorandum 
 

 

 To: Board of Zoning Appeals (BZA) for the November 13, 2025 meeting 

 

 From: Environmental Programs Staff 

 

 Date: 10/24/2025 

 
 

 

These comments are based upon the site plans received and are subject to change as the plans 

change to accommodate comments made by other committee members.  

 

6:30 p.m. 
 

Case No. 25-62, on the lands of Lois and Donald Kline, requesting a variance to the rear yard 

setback from 5 feet to 1 foot (to encroach 4 feet) for a proposed deck in the A-2 Agricultural 

District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-202(c)(18), ZS 1-305 and ZS 1-318, 

located at 8553 North Longboat Way, Tax Map 33, Parcel 347, Lot 11, Tax District 10, 

Worcester County, Maryland. 

 

No objection to this variance request. 
 

6:35 p.m. 
 

Case No. 25-60, on the lands of the Giglio Family Revocable Trust, requesting a variance to the 

front yard setback from 50 feet from a minor collector to 27.3 feet (to encroach 22.7 feet) for a 

proposed addition in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-

116(c)(4), ZS 1-206(b)(2) & ZS 1-305 located at 10508 Keyser Point Road, Tax Map 21, Parcel 

8, Section A, Block 14, Lots 10 and 11, Tax District 10, Worcester County, Maryland. 

 

The existing well needs to be located and shown on the site plan to determine if this 

department can approve a building permit application.     
 

 

 

 

 

 



Citizens and Government Working Together 
 

WORCESTER COUNTY GOVERNMENT CENTER        1 WEST MARKET STREET, ROOM 1306        SNOW HILL, MARYLAND 21863 
TEL: 410-632-1220     FAX: 410-632-2012 

 

 

 

 

 

6:40 p.m. 
 

Case No. 25-61, on the lands of Paul and Theresa Michalski, requesting a total of four (4) 

variances, including two (2) after-the-fact variances for an existing mobile home and attached 

sunroom, from the 10 foot front yard setback to 3.62 feet (a reduction of 6.38 feet) and from the 

3 foot right side yard setback to 2.84 feet (a reduction of 0.16 feet); and two (2) variances for 

proposed landings with steps, from the 10 foot front yard setback to 4.35 feet (a reduction of 5.65 

feet) and from the 5 foot rear yard setback to 0.19 feet (a reduction of 4.81 feet) in the A-2 

Agricultural District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-202(c)(18) and ZS 1-

318(d)(1)B, located at 452 Timberline Circle, Tax Map 16, Parcel 94, Lot 452, Tax District 3, 

Worcester County, Maryland.   

 

No objection to these variance requests. 
 

6:45 p.m. 

 

Case No. 25-63, on the lands of Kimberly and Shannon Mills, on the application of Mark 

Spencer Cropper, requesting a variance to the rear yard setback from 30 feet to 22.9 feet (to 

encroach 7.1 feet) for a proposed covered deck with steps associated with a proposed residence 

in the R-2 Suburban Residential District, pursuant to Zoning Code §§ ZS 1-116(c)(4), ZS 1-

206(b)(2) and ZS 1-305, located at 12636 Torquay Road, Tax Map 21, Parcel 8, Section A, 

Block 6, Lot 22, Tax District 10, Worcester County, Maryland. 

 

The proposed garage does not meet the minimum 30-foot separation requirement from the 

existing well.  

 

 

Administrative Matters 

 

1. Appeal of Case Number 25-41 

 

No objection to this special exception request other than sanitary facilities be 

provided if the workers maintaining this facility are going to be working onsite 

more than 2 hours/day. Owners should make it a point to cooperate with local first 

responders for proper techniques in responding to site emergencies specific to the 

facilities and equipment at this site. 
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