Worcester County Police Accountability Board (PAB)

Meeting Agenda — Use of Force & Oversight Matters
Date: Thursday, October 30, 2025

Time: 1:00 PM
Location: County Administration Building, Room 1102

1 West Market Street, Snow Hill, MD 21863

1. Call to Order
¢ Opening remarks by the Chair

¢ Roll Call and confirmation of quorum

2. Approval of Agenda
* Motion to approve or amend agenda

3. Approval of Minutes
¢ Review and approval of minutes from July 10, 2025

4. Public Comment
¢ Limited to 3 minutes per speaker

¢ Comments encouraged on use-of-force, accountability, and complaint process

5. Chair & Board Reports
e Chair’s remarks and updates

¢ Administrative updates (training, membership, coordination)

6. Law Enforcement Agency Presentations
¢ Updates from Worcester County law enforcement agencies

» Use-of-force data and/or policy updates
¢ Body-worn camera compliance and de-escalation training reports

7. AXON Body-Worn Camera Demonstration
* Presentation on camera functionality and evidence management features

* Q&A with Board members (activation, storage, and transparency)



8. Case Review & Charging Committee Updates
« Status of reviewed use-of-force complaints

e Committee recommendations

9. New Business
« Joint meeting proposal: PAB, Charging Committee, and law enforcement leadership

» Election of the Chairperson, Worcester County Police Accountability Board

10. Old Business
« Follow-up on prior initiatives

11. Board Member Comments
* Observations, proposals, or concerns from members

12. Next Meeting & Adjournment
¢ Confirm next meeting date (January 2026)

¢ Adjourn
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