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Pre-Bid Meeting Minutes 

Worcester County Vehicle Storage Facility 

August 25, 2025 

DBF # 0085049.B01 
 

 

 

 

Name Organization Phone Email 

Donna Sanders Davis Bowen & Friedel 410-543-9091 dls@dbfinc.com 

Mike Wheedleton Davis Bowen & Friedel 410-543-9091 mwh@dbfinc.com 

Bill Bradshaw Worcester County Engineering 410-632-1200 bbradshaw@worcestermd.gov 

Matt Owens Worcester County Fire Marshal 410-632-5666 mowens@worcestermd.gov 

Rob Kord, Jr. Worcester County Fire Marshal 410-632-5666 rkord@worcestermd.gov 

Nick Rice Worcester County Procurement Office 410-632-1194 nrice@worcestermd.gov 

Dave Hoffman Gipe Associates 410-822-8688 dhoffman@gipe.net 

 

 

 

 

I. Nick Rice, County Procurement Officer, discussed the following concerning bidding 

requirements: 

 

a. The bid is public. No wage rates are associated with the project. 

b. Any bidder questions during the bid are to be directed to his attention 

(nrice@worcestermd.gov). 

c. Addenda will be issued be issued by the County Procurement Office. 

d. The last day for questions, in writing, is Monday, September 15.  

e. Bids are due Tuesday, October 7 at the County Administration Building, first floor, no later 

than 2:30pm. 

f. Bidders are to allow time for the Sheriff’s Office checkpoint at the building entry. 

g. All issued addendums are required to be acknowledged on the bid form.  

h. No bids will be accepted after 2:30pm. 

i. Bonding requirements are listed in the specifications. 

 

II. Bill Bradshaw, County Engineer, discussed the following regarding the project: 

 

a. In addition to the vehicle storage building, the project also includes a water tank/fire pump 

building. 

b. A training tower will be erected onsite also. Only the foundation work is included in the 

contract, The training tower will be constructed outside of this contract. 

c. Bidders are asked to pay attention to Alternates 1, 2, and 3 as they include the County during 

portions of the work. 

Items of Discussion: 

In Attendance: 
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d. The County will provide the building permit, other inspections, approvals outside of this, 

which may have fees that apply. 

e. Permits were reviewed. Worcester County will provide a building permit as Owner and name 

the successful Contractor on the permit at no charge. The Contractor will coordinate all 

inspections and maintain site records. The Contractor is responsible for providing trade 

permits (electrical, plumbing, gas, etc.) and supply inspections per these permit requirements. 

Third party special inspections including soils, concrete, steel, air barrier, structural are the 

responsibility of the Contractor. 

 

III. Mike Wheedleton, Architect for Davis, Bowen & Friedel, Inc., issued the following 

regarding the buildings: 

 

a. The Vehicle Storage Facility is an 11,800sf pole building. It will have 10 vehicle bays with a 

12’x14’ sectional overhead door at each bay. Interior height is 16’ from slab to ceiling. The 

attic area has wood trusses with a centrally located walkway. The fire pump room is also a 

pole building. Both structures will have metal wall and roof panels. 

b. It is important to note that these structures are a category IV essential facility. Codes, such as 

wind speed, will be stricter. Refer to the structural notes in the bid documents for further 

information. 

 

IV. Donna Sanders, Landscape Architect for Davis, Bowen & Friedel, Inc., discussed the 

following with regard to the site: 

 

a. Demolish part of existing pavement in the location of the new building. Existing fence along 

the east side to be removed and relocated according to the final layout. 

b. Existing pavement to the north of the new building will be milled and overlayed. New 

pavement will extend from the new building to the proposed fire tower. The concrete 

foundation for the proposed fire tower to be constructed according to structural plans while 

the building will be by others.  

c. There are two submerged gravel wetlands, and both have outfall structures which are piped to 

the existing stormwater pond. 

d. A sidewalk connects the proposed building to the pump house and sprinkler tank.  

e. Sewer pipe runs between the proposed building and pump house. 

 

V. Dave Hoffman with Gipe Associates discussed the following with regard to the 

mechanical/electrical/plumbing engineering: 

 

a. The drawings and specifications detail the system’s well. Refer to these. 

b. Systems and equipment include fire alarm, ducts with smoke detectors, ERU-VAU units, 

unit heaters, fans, infrared heaters, and ATC panels. 

c. Dave also noted for bidders to pay close attention to the Alternates, especially 1, 2, and 3 

with regard to the work the County may be doing. 

 

VI. The following notes refer to the questions asked: 

 

a. There will be no background checks or drug testing required. 

b. This is not a mandatory pre-bid meeting. 

c. The project is slated for 275 days for completion. Refer to Project Milestone dates on Section 

001116 of the front-end specifications. 

d. The Erosion & Sediment Control/Stormwater Management Plan also covers the requirements 

for the Stormwater Pollution Prevention Plan. 



 

 

e. The training tower foundation will be constructed first to allow installation of the tower in 

early 2026. 

f. Pole building design will be supplied by the Contractor and sealed by a Maryland-certified 

structural engineer. 

g. The Contractor will be responsible to provide builders’ risk insurance. 

h. Bidders are encouraged to tour the site. 

i. Existing equipment located onsite is in process of relocation by the County to clear the 

construction site. 

j. The existing fire tower is planned to be demolished. Some site coordination may be required 

to facilitate removal of debris, etc. 

k. The site existing training facility will be occupied during construction. Parking and access for 

employees must be coordinated with the Fire Marshal’s office as necessary. 

l. Normal Work Schedule: Monday to Friday, 7:30am-4:00pm, Sunday to Thursday, 4:00pm-

12:00am. Saturday schedule is available if coordinated with the building director and County 

engineer. 

 





Worcester County Fire Training Facility Vehicle Storage Project 

Addendum 1 Supplemental Questions: 

 

The supplemental questions and responses based on received questions as of 8/26/25:  

1. Are there foundation designs for either the fire pump building or the 
prefabricated fire training tower? A: The fire pump building is a pole structure 
and foundation design will be by the supplier/installer.   The pre-fabricated 
training tower foundation is included in the bid drawings listed as S0 and S1 on 
the drawing index. 

2. Time of Completion is detailed on page 2 of specification 001116 Invitation to 
Bid. You’re also asking us to list the calendar days on the bid form. Please clarify.  
A:  Please enter the duration to complete the work to confirm the total number 
of days in section 001116.  If different then take exception on the bid forms as 
necessary.  

3. Several details on drawing S1 refer to Behlen drawings. Please clarify what the 
Behlen drawings are.    A: The Behlen drawings are anchor bolts for the pre-
fabricated training tower.   See attached drawings for clarification.  These anchor 
bolts and hardware shall be supplied by the foundation contractor.   
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