
SOLID WASTE 
Advisory Board Meeting 

July 12, 2023 
9:00 A.M. 

 
AGENDA 

 
Central Site 
 

• Cell 6 Site Evaluation - Site visit by MDE and Army Corp pending 
• SWPPP Update – NTP to EA on 7/5/23 
• Groundwater monitoring report and landfill gas monitoring report submitted to MDE on 

6/30/23  
• Leachate force main & Cell 1 pump station rehab being combined into one project for 

bidding purposes 
o Cell 1  

 EA received County comments on 5/31/23, revising plans 
 In addition, pump selection being revised based on lack of availability of 

suction-lift pump 
o Leachate FM 

 MDE comments received 4/20/223 
• Possible fee changes 
• Transponder, e-billing, self-serve kiosk – still investigating  
• Langmaid borrow pit tree clearing approved 7/5/23; $1,400 revenue    
• Site issues, leachate seeps, etc. 

 
Closed Cells 
 

• Governor signed new methane monitoring regulations   
• Cell 2, 3, 4 – grass cut, trees cleared; working on Cell 1 
• Cell 2 – pilot project with cell phone alarm dialer (vs hardwired SCADA)  
• Bamboo issues 

 
Equipment 
 

• New dozer arrived 6/29/23 
• New roll off truck delivery expected this summer 
• New compactor expected February 2024  
• New skid steer – lease approval pending    
• Tub grinder clutch went up again, waiting on parts for repair 
• EPA grant application for new tub grinder ($977K) on 6/13/23 notified that application 

passed the Threshold Review and is onto the Merit Review 
 
 
 
 
 
 
 



Recycling 
 

• New Recycling Manager – Bob Keenan 
• Bishopville Recycling Center Upgrade - Concrete pad bid opening 7/20/23 
• Berlin Walmart – no response from property owner/manager regarding relocation to back 

of site between Walmart & Home Depot, looking at alternate locations 
 

HOCC 
 

• Berlin station – proposal pending  
 

 
Close Landfills 
 

• Groundwater monitoring reports for Berlin, Snow Hill, Pocomoke and landfill gas 
monitoring report for Pocomoke submitted to MDE on 6/30/23  

 
 
Misc. 
 

• Inmates 
 
 
Comments from the Board… 


