Worcester Local Management Board
Pre-Bid Meeting

FY25 Request For Proposals: Needs Assessment
March 26, 2025 at 2:30pm




ENOUGH Act

* Engaging Neighborhoods, Organizations, Unions, Government and Households (ENOUGH)
Initiative reflects the Moore-Miller Administration's commitment to ending child poverty and

children, youth, families and communities are living a healthy and productive lives.

* ENOUGH Initiatives are community-driven partnerships that hope to reduce child poverty and

iIncrease economic mobility.
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ENOUGH Act and the Worcester LMB

* Worcester LMB is a Capacity Grant Awardee, charged with building capacity in
the county around the impacts of child poverty, assessing needs, and ultimately

utilizing funding to begin challenge norms to traditional programs and services.
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Needs Assessment

The LMB is seeking proposals from qualified agencies to conduct a
comprehensive Needs Assessment focusing on childhood and
generational poverty, cradle to career education, and services
specific to addressing gaps in resources.



The LMB is seeking proposals from interested parties outlining a robust, succinct and concise
Needs Assessment. Proposals should include:

* History of conducting Needs Assessments

* Evidence of succinctly packaging Needs Assessment data into a comprehensive overview
* A commitment to reaching community members with lived experience

* Adetailed timeline

* Adetailed budget not to exceed amount allotted: $100,000

Project Specifics




The LMB reserves the right to negotiate the proposed timeline and budget.

The LMB will meet with the chosen vendor to finalize project plans, expectations,
timelines, and specific areas of focus before a contract is signed.

Other Project Notes




RFP Timeline

RFP DUE: April 7, 2025 at 2:30pm

* Please submit 1 UNBOUND original and 5 UNBOUND copies in a sealed envelope labeled
Worcester County’s Local Management Board FY25 Needs Assessment

* Must be submitted to: Office of the County Commissioners, Procurement Officer, Worcester
County Government Center, One West Market Street, Room 1103, Snow Hill, MD 21863

RFP Evaluation Meeting: April 8, 2025
County Commissioner’s meeting to submit vendor selected: April 15, 2025

Chosen Vendor’s will be notified no later than April 17, 2025



Christen Barbierri

Christen.Barbierri@maryland.gov

Nick Rice

nrice@co.worcester.md.us
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