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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Charlene Sharpe, Legislative Analyst 
DATE: February 25, 2025 
RE: Support for HB 1001 

Del. Wayne Hartman’s office is seeking Worcester County support for House Bill 1001 (State Designations – State 
Cocktail – Original Maryland Orange Crush). This bill would make the Orange Crush Maryland’s official state cocktail. 

If the commissioners approve I will draft written testimony in support of the bill. If any commissioners are interested 
in testifying, the hearing is scheduled for March 13 at 1 p.m. 
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EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW. 
        [Brackets] indicate matter deleted from existing law. 

*hb1001*

HOUSE BILL 1001 
P1 5lr2541 

CF SB 562 

By: Delegates Hartman, Chisholm, Griffith, Hutchinson, Nawrocki, Otto, Pippy, 

Rose, Schmidt, and Valentine 

Introduced and read first time: January 31, 2025 

Assigned to: Health and Government Operations 

A BILL ENTITLED 

AN ACT concerning 1 

State Designations – State Cocktail – Original Maryland Orange Crush 2 

FOR the purpose of designating the original Maryland orange crush as the State cocktail; 3 

and generally relating to the State cocktail. 4 

BY renumbering 5 

Article – General Provisions 6 

Section 7–313 through 7–319  7 

to be Section 7–314 through 7–320, respectively 8 

Annotated Code of Maryland 9 

(2019 Replacement Volume and 2024 Supplement) 10 

BY adding to 11 

Article – General Provisions 12 

Section 7–313 13 

Annotated Code of Maryland 14 

(2019 Replacement Volume and 2024 Supplement) 15 

Preamble 16 

WHEREAS, The orange crush cocktail originated in 1995 at the Harborside Bar and 17 

Grill in Ocean City, Maryland; now, therefore, 18 

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF MARYLAND, 19 

That Section(s) 7–313 through 7–319 of Article – General Provisions of the Annotated Code 20 

of Maryland be renumbered to be Section(s) 7–314 through 7–320, respectively. 21 

SECTION 2. AND BE IT FURTHER ENACTED, That the Laws of Maryland read 22 

as follows: 23 
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2 HOUSE BILL 1001 

Article – General Provisions 1 

7–313. 2 

THE ORIGINAL MARYLAND ORANGE CRUSH IS THE STATE COCKTAIL. 3 

SECTION 3. AND BE IT FURTHER ENACTED, That this Act shall take effect June 4 

1, 2025. 5 
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

MEMORANDUM 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administrative Officer 

FROM: Dallas Baker Jr., P.E., Director 
DATE: February 23, 2025 
SUBJECT: Courthouse Chiller Pump 

Public Works is requesting Commissioner approval to contract with Modern Controls for 
the installation of a redundant chilled water pump within the Courthouse air conditioning system. 
The total proposed contract amount is $66,583.00. Funds are available in Assigned Fund Balance, 
New World project code “Court Chiller”. The original project request was for a redundant pump 
and replacement of the existing pump, however, with increased prices funding is not enough for 
both. 

The current chilled water system for Courthouse air conditioning only has one aged pump. 
This pump was installed in 1984 during an addition to the building and has been maintained to 
manufacturer’s specifications. However, should this 40-year-old pump fail, air conditioning to the 
building would be unavailable until a repair was made. This additional pump will allow air 
conditioning to remain. 

In 2018, the Commissioners selected Modern Controls as the sole provider for building 
automation controls systems and has since installed multiple HVAC systems across the County, 
consistently delivering excellent service, quality installations and dependable support.  

Please let me know if there are any questions. 

Attachments 

cc: Kim Reynolds 
Nick Rice 
Chris Clasing 
Michael Hutchinson 
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TO: Michael Hutchinson 

Worcester County Public Works 

PROPOSAL # 25-0625 2.21.2025 

RE: Jesse Hunter 

Modern Controls Inc. 
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PROPOSAL # 25-0625 

Michael Hutchinson, Maintenance Superintendent 

Worcester County Department of Public Works  

6113 Timmons Rd, Snow Hill, MD 21863  

Government Center – Chilled Water Pump w/ Controls 

SCOPE OF WORK 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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PRICING 

CLARIFICATIONS 









Please feel free to call if you have any questions or concerns regarding this proposal. 

Sincerely, 

Jesse Hunter 

I accept the above contract: 
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PRODUCT DATA
ITEM NO. MODEL NO.

IMPELLER DIAMETER

GPM

HEAD/FT

WEIGHT

VOLTAGE

RPM

PUMP/MOTOR

HORSEPOWER

 

 

JOB:

ENGINEER:

REPRESENTATIVE:

CONTRACTOR:

English dimensions are in inches. Metric dimensions are in millimeters.  
Metric data is presented in (     ). Do not use for construction purposes unless certified.

OPERATING SPECIFICATIONS

FLANGE PRESSURE TEMPERATURE

ANSI Class 
125

175 PSIG*
(1210 KPA)

250°F
(120°C)

ANSI Class 
250

300 PSIG**
(2070 KPA)

250°F
(120°C)

Motors: All NEMA Standard (T Frame)
* In accordance with ANSI Standard B16.1 Class 125
**  In accordance with ANSI Standard B16.1 Class 250 

DIMENSIONS

HORSEPOWER 2 3 5 7.5

O
D

P

MOTOR FRAME 145T 182T 184T 213T

G MAX 13.13 (333) 15.13 (384) 19.08 (484)

MAXIMUM 
ASSEMBLY  

WEIGHT  
LBS. (KG)

287 (130) 328 (149) 458 (208)

TE
FC

MOTOR FRAME 145T 182T 184T 213T

G MAX 15.67 (398) 18.19 (462) 20.65 (524)

MAXIMUM 
ASSEMBLY  

WEIGHT  
LBS. (KG)

287 (130) 328 (149) 458 (208)

A
ANSI Class 125: 4.60 (117)

ANSI Class 250: 4.91 (125)

B
ANSI Class 125: 9.75 (248)

ANSI Class 250: 10 (254)

C 17.18 (436)

D 40.0 (1016) 43.0 (1092)

E
ANSI Class 125: 1.47 (37)

ANSI Class 250: 1.16 (30)

F 11.28 (287)

J
ANSI Class 125: 17.93 (455)

ANSI Class 250: 18.24 (463)

K 15.68 (398)

N 2.00 (51)

P 36.0 (914) 39.0 (991)

1760

2009D

Model No. | 2009D
Flange Size (Suction x Discharge) | 2 ½ x 2 (64 x 51)

FI Series Pump | Submittal Data
Submittal No: 301-2141D | Model: 2009D | RPM: 1760 - 60 Hz | Effective: January 27, 2020 | Supersedes: July 12, 2018

NSF 61 CERTIFIED YES NO

Configuration DOE Basic 
Model Number PEI Value Energy 

Rating

Bare Pump FI2009D-4P-BP PEIcl 0.86 14

Pump + Motor FI2009D-4P-PM PEIcl 0.86 14
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Taco, Inc., 1160 Cranston Street, Cranston, RI 02920 | Tel: (401) 942-8000 | FAX: (401) 942-2360   |   Taco (Canada), Ltd., 8450 Lawson Road, Suite #3, Milton, Ontario L9T 0J8 | Tel: (905) 564-9422 | FAX: (905) 564-9436
Visit our website: www.TacoComfort.com | Printed in USA | ©2020 Taco, Inc.
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FI Series | Model: 2009D | 1760 RPM

Curve No. 4036 | Min. Imp. Dia. 6.75" | Size 2.5x2x9.5 | February 03, 2020

Energy Efficiency Rating: DOE Basic Model Number: FI2009D-4P-PM

Pump & Motor: PEI

CL

: 0.86 | ER

CL

: 14

PC-4036 Rev A  1544

COMMENTS

MATERIALS OF  
CONSTRUCTION CASING COVER IMPELLER WEAR RING SHAFT SHAFT  

SLEEVE
MECHANICAL  

SEAL

SEAL  
FLUSH LINE 
ASSEMBLY

STANDARD 
CONSTRUCTION

BRONZE  
FITTED

125# 
FLANGE

Cast Iron ASTM 
A48/A48M-03 

Class 30A

Cast Iron ASTM 
A48/A48M-03 

Class 30A

Bronze ASTM  
B584 ALLOY 

C83600 or C84400
N/A

Stainless Steel  
TYPE 416”T  
ASTM A582

Bronze ASTM  
B584-98A C92200 Ceramic/EPT N/A

250# 
FLANGE

Ductile Iron ASTM 
A536-84 

Grade 65-45-12

Cast Iron ASTM 
A48/A48M-03 

Class 30A

Bronze ASTM  
B584 ALLOY 

C83600 or C84400
N/A

Stainless Steel  
TYPE 416”T  
ASTM A582

Bronze ASTM 
B584-98A C92200 Ceramic/EPT N/A

OPTIONAL 125# OR 
250# N/A N/A

Stainless Steel  
ASTM A351/A  

351M-08

Bronze ASTM 
B584-98A C92200 N/A

Stainless Steel 
TYPE 303 ASTM 

A276

Tyngsten Carbide 
/EPT or Silicon- 

Carbide/EPT

Copper & Brass 
C3600

STANDARD 
CONSTRUCTION

NSF 61

125# 
FLANGE

Cast Iron ASTM 
A48/A48M-03 

Class 30A

Cast Iron ASTM 
A48/A48M-03 

Class 30A

Stainless Steel  
ASTM A351/A  

351M-08
N/A

Stainless Steel 
TYPE 416”T” 
ASTM A582

Bronze ASTM 
B584-98A 
C92200

Ceramic/EPT Copper & Brass 
C3600

250# 
FLANGE

Ductile Iron 
ASTM A536-84 

Grade: 65-45-12

Cast Iron ASTM 
A48/A48M-03 

Class 30A

Stainless Steel  
ASTM A351/A  

351M-08
N/A

Stainless Steel 
TYPE 416”T” 
ASTM A582

Bronze ASTM 
B584-98A 
C92200

Ceramic/EPT Copper & Brass 
C3600

OPTIONAL 125# OR 
250# N/A N/A N/A

Bronze 
ASTM B584-98A 

C92200
N/A N/A N/A N/A
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Tag:
CHWP-1,2

Flow Rate
(GPM):

150

Head (FT): 75

Working Fluid: Water @ 60 F

Efficiency (%): 72%

Construction: Iron

Design Hp: 3.92

Nol Hp: 5.50

Motor Hp:

Npsh (Ft): 4

RPM: 1760

Model: FI2009D
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EFFECTIVE: October 2014SUPERSEDES: 302-012 dated 2001 
Plant ID No. 001-937

FI/FE Base Mounted
Pumps

Installation and Operation Instructions

302-012

A: INSTALLATION

SAFETY REQUIREMENTS

1. IMPORTANT! These instructions should be read completely
prior to installation of the equipment. A copy of these
instructions should be retained on file for future reference.

2. This pump is intended for the circulation of water or other
suitable HVAC media. It is not intended for hazardous, cor-
rosive, or flammable liquids.

3. Pump must not be operated without guards in place.
4. Pump must not be operated until all plumbing and/or electri-

cal connections are in place.
5. Proper care and suitable equipment should be used to move

and install this heavy equipment.
6. Care should be taken when installing pipe systems to avoid

placing an excessive load on the pump unions.
7. Refer to motor installation instructions to determine proper

terminal connections in order to obtain correct pump rotation.
8. When the system piping is used as an earth bonding path for

the building electrical services (check local codes), the pump
should not be relied upon as part of the circuit. A properly
installed bridging connection should be provided.

9. If electrical connection is to be made using any means other
than rigid conduit, proper strain relief must be provided (min
100N tension).

10. Pump should be installed according to local electrical and
safety codes using appropriate size wire and suitable over
current protection. It should use a lockable isolator or circuit
breaker conforming to EN60947-3.

11. It is recommended that the pump be fitted with a suitable
“emergency stop” per the requirements of EN418.

12. It is recommended that sound (noise) level reading be taken
following installation per requirement of EN809.

RECEIVING PUMP
1. Check pump for shortage and damage immediately after

arrival. Prompt reporting to the carrier’s agent, with notations
made on the freight bill, will expedite satisfactory adjustment
by the carrier.

2. Unload and handle the unit by lifting around the motor frame.
Do not lift by pump casing or flanges.

3. Pumps are shipped from the factory ready to mount on a
solid base. They are painted with one finish coat. Required
accessories are packaged in a separate container and
shipped with the pump.

4. If the pump is not to be installed and operated soon after
arrival, store it in a clean dry place having slow moderate
change in ambient temperature. Rotate the shaft weekly to
coat the bearings with lubricant and to retard oxidation and
corrosion. Follow motor storage recommendations.

A1: LOCATION
Locate pump in an easily accessible place with sufficient

space around it for maintenance and servicing. On larger pumps

allow head room for the use of hoists or overhead cranes. Locate
pump on a dry and clean place so that motor will be protected
from moisture and dust.

On closed heating systems, place expansion tank at the suc-
tion side of the pump. When pump head is less than
20 feet, it is permissible to connect expansion tank to discharge
side of the pump.

On open systems, install pump close to liquid supply and
make suction piping as short and as straight as possible.

A2: FOUNDATION
The foundation serves to carry the pump weight and to absorb

vibration. Normally, the foundation is made of a concrete pad,
preferably tied in with the floor or ground. Make the foundation
pad about 6" longer and 6" wider than the base of the frame.
Height of the pad should be at least 6". When foundation is
poured, provide a hole near each of the four (4) corners to match
the holes in the pump base. To simplify installation and mainte-
nance use lead Anchors.

A3: PUMP SETTING
When pump is set on its foundation, make sure to have it prop-

erly levelled. Place baseplate over foundation bolts. Place shims
at corners of baseplate when required and level with a spirit
gauge. Check also level of suction and discharge flanges.

A4: COUPLING ALIGNMENT

Proper alignment of pump and driver will assure trouble-free
operation and long life of the pump. Misalignment will cause
rapid wear of seals, couplings and bearings. All pumps are care-
fully aligned before leaving the factory. However, experience indi-
cates that alignment invariably changes in shipping and handling.
Therefore, it is of utmost importance that alignment be checked
at various steps of the installation process; i.e. after leveling, after
piping and after first few weeks of operation.

FOUNDATION�
BOLT

PIPE �
SLEEVE

CONCRETE

WASHER

Fig. 1 – Anchor Bolts

WARNING: UNEXPECTED STARTUP HAZARD
Disconnect and lockout power before servicing.
Failure to follow these instructions could result in

serious personal injury or death, or property damage.

Visit our website www.taco-hvac.com for "How To" videos. ITEM 5
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Alignment should be performed after the baseplate has been 
properly set and grout has dried thoroughly according to 
instructions. Final alignment should be made by shimming driver 
only.  

A5: GROUTING
When alignment is correct, the foundation bolts should be

tightened evenly but not too firmly. The base plate can then be
completely filled with grout, encasing the levelling shims or
wedges. Foundation bolts should not be fully tightened until the
grout is fully hardened, approximately 48 hours after pouring.
Recheck alignment as outlined above.

A6: PIPING

Correct piping is of prime importance for the proper operation
and long life of the pump. Stresses induced by piping will cause
excessive wear of seals, bearings and couplings that could ulti-
mately destroy these elements.

Both suction and discharge piping should be suspended close
to the pump connections so that no pipe wieght rests on the
pump. Pipe flanges and pump flanges should align perfectly
before connections are made. Piping should never be drawn by
force into place.

Thermal expansion of piping requires special attention on
heating installations. If no room is provided for pipe expansion,
stresses are induced in the piping that will exert a load on the
pump. Forces created by pipe stresses can exceed by far the
load exerted through pipe and water weight. Stress forces can
distort pump, bend shafts, wear out seals and impeller wear rings
and ultimately burn out bearings. To protect pump from thermal
pipe stresses, provide spring hangers and flexible connectors
that are suitable to compensate for pipe expansion. (Fig. 4)

Install gate valves on both suction and discharge side of the
pump to allow servicing without draining the system.

On open pumping systems drawing water from a level below
the pump (suction lift), install a foot valve with strainer.

On open systems where the pump is located below the suc-
tion water level (suction head), install a check valve in the dis-
charge line close to the pump.

A7: CONNECTING PIPING
Piping may now be connected to pump. Make sure that pump

and pipe flanges are strictly parallel and properly spaced for the
gasket that will be used. Also check that pipes are supported prop-
erly and do not rest on pump flanges. Never draw pipes by force
to pump flanges. Recheck alignment after piping connections are
made. If misalignment was caused by piping, it is a sign that pipe
stresses distorted the pump. Correct piping to relieve stresses.

B: PUMP START-UP & OPERATION

Before starting up pump for the first time, several items are to
be checked to avoid damaging pump.

B1: LUBRICATION
• FRAME MOUNTED PUMPS (Grease Lubricated Design)

NOTE: FI pump standard construction has permanently
lubricated sealed bearings. For FI pumps with optional
regreasable bearings and all FE pumps, follow instruc-
tions below.

Bearings are initially lubricated during manufacture. The regreas-
ing interval depends upon the running speed of the unit:

ALIGNMENT�
GAUGE

INCORRECT CORRECT INCORRECT
PARALLEL PROPER ANGULAR

MISALIGNMENT ALIGNMENT MISALIGNMENT

Fig. 2 – Coupling Alignment

ROTATING COMPONENT HAZARD
Do not operate pump without all guards in place.
Failure to follow these instructions could result in

serious personal injury or death, or property damage.

PIPE�
STANCHION

PIPE�
STANCHION

PRESSURE GAUGE

PRESSURE�
GAUGE

GATE VALVE
MULTI PURPOSE�

VALVE

Fig. 3 – Typical Installation - Horizontal Piping

PIPE�
STANCHION

SUCTION�
DIFFUSER

FLEXIBLE�
CONNECTOR�

(IF REQ’D)

GATE�
VALVE

SPRING HANGER�
(IF REQUIRED)

PRESSURE GAUGE

MULTI PURPOSE VALVE

NOTE:  WHERE THERMAL EXPANSION OF�
PIPING IS ANTICIPATED, INSTALL SPRING�
PIPE HANGERS & FLEXIBLE CONNECTORS�
WHICH ARE SUITABLE TO COMPENSATE�
FOR THIS EXPANSION.�

INSTALL PER INSTRUCTIONS OF MANUFACTURER.

Fig. 4 – Typical Installation - Vertical Piping

PUMP RUNNING SPEED REGREASING INTERVAL

1750 rpm 4250 hours

3450 rpm 2000 hours

FORMS OF MISALIGNMENT: (FIG 2)
To  check  for  angular  alignment,  insert  a  pair  of  inside  calipers  or  
taper gauge at four points at 90 degree intervals around the coupling.  
Angular alignment is achieved when the measurements at all points  
around the  coupling faces are within 0.005" of each other. 

To check for parallel alignment, place a straight edge across both  
coupling rims at the bottom, and at both sides. Parallel alignment 
is  achieved when all points around the OD of the coupler is within  
0.005". Alignment adjustments can be made by shimming under  
the driver mounting feet. After each adjustment it is necessary to  
recheck all  features of alignment. 

NOTE: Final alignment should be made at operating temperatures. 
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To recharge the bearings with fresh grease, shut down pump
(completely) and remove grease drain plug. Clean Alemite fitting
and apply grease gun using enough strokes to equal 1.5 table-
spoons. Restart pump and run for another fifteen minutes. Shut
down pump (completely) and reinsert drain plug. Restart pump.

CAUTION: Overgreasing bearings can cause prema-
ture bearing failures. Do not mix dissimilar greases. Do
not lubricate while pump is running. Do not remove or
install drain plug while pump is running.

• CLOSE COUPLED PUMPS

The pump element is fixed directly to the motor shaft.
Therefore, the motor bearings must be lubricated in accordance
with the manufacturer’s recommendations.

B2: MOTOR WIRING & ROTATION
Check wiring of motor before starting to make sure that con-

nections are wired properly for the voltage in use. Overvoltage
can burn out motor windings. Check heater element in magnetic
starter to see that it is properly sized to adequately handle the full
load amp draw of the motor.

Before attempting to check out rotation of pump, open isola-
tion valves and fill pump with water to provide lubrication of the
seal. Never operate the pump dry!!!

Next throw the switch and see if direction of rotation corre-
sponds with arrows on frame of pump. The direction of rotation is
counterclockwise facing the suction end of pump. Direction of
rotation of three phase motors can be easily reversed by inter-
changing two of the three wires at the terminal board of the motor.
Reversing of single phase motors is done by interchanging some
internal wires or clamps. Instructions for reversing are found either
on the motor nameplate or inside the motor terminal cover.

B3: PUMP START-UP
After you have checked lubrication and wiring, you are ready

to start the pump.
Make sure the isolation valve is open on the suction side and

close the valve on the discharge side. Start motor. Wait until unit
has come to full speed and then open discharge valve slowly. Do
not run pump for more than a few minutes with completely shut
discharge valve. If system conditions call for part-time operation
against shut valves, install a bypass line from discharge to suction.

• OPERATION - BEFORE STARTING

The pump is ready for starting when:

a) The unit base plate is grouted and bolted to the foundation.
b) Motor is correctly wired to starter switch, ensuring correct

rotation.
c) Pump and driver are correctly aligned.
d) Bearing lubrication is provided.
e) Mechanical seal has been fitted.
f) All rotating parts are found to be free when turned by hand.
g) Pump is primed. Never run the unit dry. The liquid in

the pump serves as a lubricant for close running fits with-
in the pump and the pump may be damaged if operated
dry. The pump may be primed by using an ejector,
exhauster or vacuum pump. If a foot valve is used in the
suction line, the pump may be primed by venting and fill-
ing the casing and suction line with liquid.

B4: MECHANICAL SEAL
Mechanical seals are the most delicate component of the

pump. Special care has to be given to them to assure trouble-free
operation.

The sealing element of a mechanical seal consists of a carbon
washer rotating against a stationary metallic or ceramic ring.
Surfaces of both are highly lapped to assure sealing.

Any dirt that penetrates between the two mating parts will
cause a rapid wear of the seal faces and will ultimately result in
seal leakage.

New heating systems are usually contaminated by various
materials such as construction debris, welding slugs, pipe joint
compound, mill scale, etc. It is of utmost importance that such
systems be cleaned out thoroughly before putting pump into
continuous operation.

Cleaning of a heating system is simple and easy. First flush out
system with cold water at city pressure to remove all loose for-
eign matter that penetrated into the system. Afterwards, boil out
system with chemicals to remove dirt adhering to pipes.

Chemicals most commonly used for this procedure are sodium
triphosphate, sodium carbonate, or caustic soda but any non-
foaming detergents as used in dishwashers can be applied.

Fill system with clean water, add cleaning chemicals (1 lb. for
every 40 to 50 gallons of water or manufacturer’s instruction).
Start pump and heat up system. Let system run for a few hours
and then drain and refill with fresh water. Your pumps are now
ready for continuous duty.

CAUTION: The addition of certain chemical additives
to systems utilizing TACO equipment voids the warranty.

RECOMMENDED GREASES

MAKE GRADE

Connoco Polyurea 2

Exxon/Mobil Polyrex EM

Mobil Polyrex EP 2

Citgo Polyurea 2

GREASE FITTINGS�
(BALL BEARING GREASING)

FILLING�
(IF REQ’D)

FILLING�
(IF REQ’D)

Fig. 5 – Lubrication Points

Visit our website www.taco-hvac.com for "How To" videos.

ITEM 5

5 - 10



PROBLEM ANALYSIS 

Caution: Always disconnect the pump from the electrical power source before handling. If the pump 
and driver fails to operate properly, carefully read instructions and perform checks noted below. 

TROUBLESHOOTING 
SYMPTOM POSSIBLE  CAUSE(S) CHECK

No Discharge

The pump is not primed. If the case was vented and if suction and discharge valves are open.
Speed is too low. VFD settings.
System head is higher than calculated. The head calculations.
Suction lift is higher than pump designed. The NPSH required. Correct lift if NPSHR is higher than NPSHA.
Impeller may be completely clogged. The impeller visually, by dismantling the wet end.

Incorrect direction of rotation.
The motor wiring.
VFD settings.

Air leak in the suction line.
All pipe fittings.
All threaded & flanged connections.

Insufficient Discharge Flow

Air leak in the suction line.
All pipe fittings.
All threaded & flanged connections.

Speed is too low.
The motor wiring.
VFD settings.

System head higher than anticipated. The head calculations.

Insufficient NPSHA. Suction lift too high.
Gages.
For clogged suction line or screen.

Impeller is partially plugged. The impeller visually, by dismantling the wet end.
Mechanical defects: 
a. Worn wear rings.
b. Impeller is damaged.
c. Incorrect direction of rotation.

 All major components by dismantling the wet end.

Insufficient Discharge Pressure

Speed is too low.
The motor wiring.
VFD settings.

System head is less than anticipated. Design parameters

Air in the system.
All fittings for leaks.
All air vents for leaks.

Mechanical defects: 
a. Worn wear rings.
b. Impeller is damaged.
c. Impeller diameter is too small.
d. Incorrect direction of rotation.

All major components by dismantling the wet end.

Clogged suction strainer. The suction strainer.

Loss of Suction

Leak in the suction line.
All pipe threads and flanged connections.
All fittings.

Suction lift is too high. For air in suction line.
Insufficient NPSHA. NPSHA calculations.

 Air in the system. 
All pipe threads and flanged connections.
All fittings.

 Air through casing gasket or pump seals. If leakage exists.
Clogged suction strainer. The suction strainer.

 Excessive Power Consumption 

 Speed is too high. 
The motor wiring.
VFD settings.

System head is lower than calculated. The head calculations.
Specific gravity of the liquid is too high. The calculations for viscosity correction.

Mechanical defects: 
a. Bent Shaft
b. Shaft is binding.
c. Worn wear ring(s).

All major components by dismantling the wet end & bearing frame.
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Procedures for long‐term storage

Here are some general suggestions for long term storage. The applicability of all, or some of these suggestions 
depend on several factors such as type of equipment, length of storage, and condition of the environment in 
which they are stored in: 

1. Drain the casing completely and dry it thoroughly, including its bearing housing and stuffing
box, or seal chamber. Apply a coat of soluble rust preventive solution both internally and
externally.

2. Cover all openings. Flanged openings (such as suction and discharge nozzles) should be
covered with blind flanges with elastomer gasket. Threaded openings should be covered with
steel plugs or caps.

3. Remove the shaft coupling; it may cause the shaft to develop a permanent sag
during prolonged storage.

4. Wrap the exposed shaft and key with corrosion inhibitor waterproof paper or waxed cloth.

5. Protect the bearing housing from moisture by placing bags of vapor phase inhibitor crystals around
the housing.

6. Cover the equipment with industrial strength plastic, preferably transparent to allow its visual
inspection, including its nameplate, without uncovering the unit.

7. Store the unit in its normal position in a dry, temperature controlled environment.

8. Inspect the unit periodically and turn the shaft a few times plus 1/4 turn at least once a week.
Turning the shaft prevents pitting of finished surfaces. The extra 1/4 turn is to displace the sag
and prevent the shaft from developing a permanent bow.

Do it Once. Do it Right.
TACO, INC., 1160 Cranston Street, Cranston, RI 02920 Telephone: (401) 942-8000 FAX: (401) 942-2360.
TACO (Canada), Ltd., 6180 Ordan Drive, Mississauga, Ontario L5T 2B3. Telephone: 905/564-9422. FAX: 905/564-9436.

Visit our web site at: http://www.taco-hvac.com

Printed in USA

Copyright 2001

TACO, Inc.

Limited
Warranty

Commercial Pump Warranty Terms
(Models FI, CI, FE, CE, KV, KS, TA)

Taco, Inc. will repair or replace without charge
(at the Company’s option) any commercial pump
product or part which is proven defective under
normal use within one year from date of start-up
or one year and six months from date of shipment
(whichever occurs first).

In order to obtain service under warranty, it is
the responsibility of the purchaser to promptly
notify the Company in writing and promptly deliv-
er the item in question, delivery prepaid to the

factory. For complete details on warranty returns,
the purchaser should contact a local Taco stock-
ing distributor or the Company. If the product or
part in question contains no defect as covered in
this warranty, the purchaser will be billed for parts
and labor charges in effect at time of factory
examination or repair.

Motors provided on commercial pumps are not
covered by this warranty, and are warranted by the
motor manufacturer. For complete details on
motor warranty returns, the purchaser should con-
tact the motor manufacturer’s local service repair
center or contact the motor manufacturer directly.

Seals provided on commercial pumps are not
covered by this warranty.

Any Taco product or part not installed or oper-
ated in conformity with Taco instructions or which

has been subjected to misuse, misapplication, the
presence of certain chemicals (such as solvents,
acids, etc.) or other abuse will not be covered by
this warranty. For complete information on chemi-
cal and application restrictions, the purchaser
should contact the company.

Taco, Inc. reserves the right to make changes in
details of design, construction, or arrangement of
materials of its products without notification.

Taco, Incorporated offers this warranty in lieu of
all other express or implied warranties. No war-
ranties are made for merchantability or fitness for
use and there are no warranties which extend
beyond the description contained herein. Taco,
Inc. will not be liable for any special, incidental, or
consequential damages.

Visit our website www.taco-hvac.com for "How To" videos.
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E24-0015-25K_Modification 1 1

MEMORANDUM OF UNDERSTANDING MODIFICATION 

ADMINISTRATIVE OFFICE OF THE COURTS 

E24-0015-25K 

Security Goods and Services for the Circuit Court for Worcester County 

Modification No. 1 

Effective Date of Modification: ________________       Effective Date of MOU: March 4, 2024 

Between the Administrative Office of the Courts (“AOC”) and Worcester County, Maryland, 

hereafter collectively known as the “Parties.” 

WHEREAS, on March 4, 2024, Worcester County, Maryland entered into a 

Memorandum of Understanding (“MOU”) with the AOC to acquire security-related goods 

and/or services for the Circuit Court for Worcester County. 

NOW THEREFORE, in consideration of the Recitals which are hereby made a 

substantive part hereof, and the promises and the covenants herein contained, the adequacy and 

sufficiency of which are duly acknowledged, the Parties agree as follows: 

1. Revise Article I of the MOU, Scope of Work, to include:

a. Removing goods and services related to Tier I Camera System. These are no longer

requested with these funds.

b. Reallocating funds in the amount of $12,657.97 that are leftover funds from the

Camera System project that was not completed. Funds will be reallocated for goods

and services as follows: Door with key card access leading to the holding cell area.

c. Incorporating into the MOU as Exhibit C the K.B. Coldiron, Inc. and Absolute

Security Group, Inc. proposals.

2. Except as expressly modified herein, all provisions of the MOU remain in full force and

effect and are hereby ratified and confirmed.

IN WITNESS WHEREOF, the Parties have caused this Modification No. 1 to be executed by 

their respective duly authorized officers, agents, or officials as of the above-referenced date. 

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK 
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E24-0015-25K_Modification 1 2

For Worcester County, Maryland: 

______________ ____________________________ 

Date Theodore J. Elder 

President, Board of County Commissioners 

Government Center 

One W. Market Street 

Snow Hill, MD 21863 

For the Circuit Court for Worcester County: 

______________ ____________________________ 

Date Hon. Brian D. Shockley 

Administrative Judge 

______________ ____________________________ 

Date Ilene Muhlberg 

Court Administrator 

For the Administrative Office of the Courts: 

______________ ____________________________ 

Date Whitney S. Williams 

Director, Department of Procurement, Contract & 

Grant Administration 

______________ ____________________________ 

Date Judy K. Rupp 

State Court Administrator 

Approved as to form and legal sufficiency this _______ day of ________________, 20_____. 

____________________________ 

Stephane J. Latour 

Managing Legal Counsel 
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PROPOSAL 

K. B. Coldiron, Inc. 
Wall & Ceiling Systems 

P.O. Box 297 
FRANKFORD, DELAWARE 19945-0297 
DE. Lic. #1989023074    MD. Lic. #22-734428

VOICE: 302-436-2611    FAX:  302-436-4260 
Rob Brittingham  cell 302-841-8071 

Email: Rob@kbcoldiron.com 

PROPOSAL SUBMITTED TO:  ATTENTION: DATE: 

Worcester County Sheriff Department Zach Parker 1/13/2025 

STREET: JOB NAME: 

Sally-Port door 

CITY, STATE AND ZIP CODE:  JOB LOCATION: 

g

ARCHITECT: DATE OF PLANS: PHONE:  FAX:N/A 

12/10/24 

We hereby submit specifications and estimates for: 

Furnish and Installed 

A) Furnish and install Hollow metal opening at existing sally-port.

B) Material: (1) 3’0” x 7’0” 16GA door and Frame

(1) Mortice function lock keyed both sides

(2) Closer (to be installed at sally-port side)

(3) 10” x 10” light kit with wire glass

(4) Hes electric strike (wiring and pipe chase by others)

         Total A& B : $ 7,975.00 

 ADD FOR OFF HOUR WORK IF REQUIRED: $ 913.00 

     Notes: 

1) All work during Regular hours.

2) Excludes MEP, Painting, low voltage wiring,

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any alteration or deviation from above specifications  involving extra 

costs  will be executed only upon written orders, and will become an extra charge.  Note: This proposal may be withdrawn by us if not accepted

within 30 days.. All agreements contingent upon strikes, accidents or delays beyond our control.. Owner to carry fire, tornado and other necessary insurance. Our  workers are fully covered by

workman’s compensation insurance.   

Acceptance of Proposal  The above prices, specifications and conditions are satisfactory and are hereby

accepted. You are authorized to do the work as specified. Payment will be outlined as above. 

Date of Acceptance_______________________________  Signature  _______________________________________  
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Proposal

Client Information

Worcester County Government Center
1 West Market St
Snow Hill, MD 21863 Date 12/9/2024 Expires 12/31/2024

Salesperson Steve Smith

Proposal Number 5198

Absolute Security Group Inc
300 Mill St., Ste A
Salisbury, MD  21801
410-860-0620
www.absolutesecuritygroup.com

Access Control System Proposal

Absolute Security Group, Inc. is a locally owned and operated security company that has served 
Delmarva for almost twenty years. We take pride in our exceptional service, in the fact that we 
install only the best equipment on the market, and our commitment to fulfilling the every need of 
our customers while making their experience as wonderful as possible. We are looking forward to 
working with you and appreciate the opportunity to propose the following access control system. 

Options for a residential or commercial access control system:

· Intercom system

· Key fobs

· Keypads

· Remote access

Absolute Security Group, Inc. is committed to providing exceptional and timely service while 
also building close customer relationships.

Proposal 5198
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Proposal

Client Information

Worcester County Government Center
1 West Market St
Snow Hill, MD 21863 Date 12/9/2024 Expires 12/31/2024

Salesperson Steve Smith

Proposal Number 5198

Absolute Security Group Inc
300 Mill St., Ste A
Salisbury, MD  21801
410-860-0620
www.absolutesecuritygroup.com

Qty Description

2 THIN LINE II READER BLACK

RFID PROXIMITY CARD READERS 

1 12VDC. ELECTRIC STRIKE LOCK 

ELECTRIC LOCK 

1 Partial Roll of Access Control Bundle Wire 

1 LABOR 

Sub Total

Total This Proposal $3,769.97

$3,769.97

Proposal 5198
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S:\Commissioners\Budget\KIM R Budget\FY26 Budget\February Budget Documents FY26\Towns FY26 Requested\Town Letters & Detail\Town Request Meeting Memo 
3.4.25.docx 

TO: County Commissioners 
Weston S. Young, Chief Administrative Officer 

FROM: Kim Reynolds, Budget Officer 
DATE: February 21, 2025 
RE: FY2026 Budget Requests- Municipalities and Ocean Pines 

Attached please find the Fiscal Year 2026 letters from the Towns and Ocean Pines: Pocomoke City, Berlin, 
Snow Hill, Ocean City and Ocean Pines Association.  We have scheduled to meet with the Towns and Ocean Pines 
Association at 10:00 a.m. on Tuesday, March 4, 2025 to discuss their grant requests.   

Also included is the following: 
• Page 2 Attachment A:  FY2025 tax rates for the municipalities as provided by Maryland Department

of Assessments & Taxation
• Page 3 Attachment B:  FY2025 constant yield tax rates for municipalities as provided by Maryland

Department of Assessments & Taxation
• Page 4 Attachment C:  FY2026 letter sent in January 2025 (Pocomoke City letter attached as

reference) 
• Behind each Town and Ocean Pines Association letter is a worksheet which summarizes the FY2025

total paid County grants and pass thru monies and FY2026 Request:
Page 5     Pocomoke City
Page 8    Town of Berlin
Page 10   Town of Snow Hill
Page 15  Town of Ocean City
Page 19  Ocean Pines Association

:kr 
Attachments 
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S:\Commissioners\Budget\KIM R Budget\FY26 Budget\February Budget Documents FY26\Towns FY26 Requested\Town Letters & Detail\Town Request Meeting Memo 
3.4.25.docx 

Below is a list of counties in Maryland, and their property tax rates in effect on July 1, 2024. *All rates are 
shown per $100 of assessment.

Municipal Tax Rates 

FY2025 

JURISDICTION REAL PERSONAL UTILITY 

Berlin .8275 1.7000 1.7000 

Ocean City .4426 1.1100 0 

Pocomoke City 

   Owner 

   Non-Owner 

.9375 

1.1311 

0  

2.0000 

0  

2.4000 

Snow Hill .9375 1.8200 0 

STATE .1120 0 .2800 

Attachment A 
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Maryland State Department of Assessments and Taxation
Attachment B

7/1/2024 7/1/2024 7/1/2024 7/1/2025 7/1/2025
Jurisdiction Net Assessable Tax Rate Potential Net Assessable Constant Yield

Real Property Base Revenue Real Property Base Tax Rate
Berlin 594,864,046  X 0.8275 = 4,922,500  ÷ 631,133,613     = 0.7799   
Ocean City 10,879,350,579  X 0.4426 = 48,152,006   ÷ 12,164,652,906  = 0.3958   
Pocomoke City -Owner Occupied 146,338,264   X 0.9375 = 1,371,921  ÷ 155,857,838     = 0.8802   
Pocomoke City -NonOwner Occupied 172,819,465   X 1.1311 = 1,954,761  ÷ 186,774,385     = 1.0466   
Snow Hill 146,715,735   X 0.9375 = 1,375,460  ÷ 156,162,504     = 0.8808   

CONSTANT YIELD TAX RATE 2025

This is a summary of the constant yield tax rate certification (CYTR) sheets that were mailed to local governments on Friday, February 14, 2025. The 
constant yield tax rate is the tax rate that a jurisdiction would have to impose in order to obtain the same amount of property tax revenue in fiscal 
year 2026 as it received in fiscal year 2025. If a jurisdiction plans to set a tax rate higher than the current fiscal year's tax rate, the jurisdiction must 
advertise the tax increase and hold a public hearing before setting the tax rate for fiscal 2026.  In some parts of some counties, there may be 
additional taxes levied for special purposes. These tax levies are not included in these tax rates.
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Pocomoke City, Maryland 

February 12, 2025 

Honorable Theodore J. Elder, President 
Board of County Commissioners 
County Government Center, Room 1103 
One West Market St. 
Snow Hill, MD 21863-1195 

Dear President Elder: 

Thank you for the opportunity to present Pocomoke City’s budget request for funding in FY 2026.  We 
appreciate the funding support that Worcester County has provided to the City in past years, and we look 
forward to continuing to work with the County on matters of common interest in the coming fiscal year.  

For Unrestricted Grant funding, Pocomoke City requests $567,787.00 to support upgrades to our general 
operations in Public Works, Police, Water and Wastewater, and Community/Economic Development.  
This reflects a 5% increase over the prior year’s request.  These funds would serve to provide critical 
general fund dollars that support all of the above-mentioned facets of City operations, particularly given 
the continued rise in the cost of materials, equipment, fuel and energy, vehicles and supplies.       

We request any additional funding available for EMS and Fire operations in the amount of $72,000.00, 
again primarily due to the rising costs associated with staffing shortages and the need for overtime and on-
call compensation required to cover 24/7 operations, as well as to support the provision of out-of-town 
calls for service. 

Regarding FY 2026 Restricted Infrastructure Grant Fund awards to municipalities, the City requests a 
grant award of $ $49,338.00 for security upgrades to our facilities in order to ensure the safety of the City 
Council, staff, and our visitors.   

With that, on behalf of the Mayor and Council of Pocomoke City, please allow me to express our 
appreciation to the Worcester County Commissioners for your kind consideration of this funding request.  
We look forward to continuing our productive working relationship with the Worcester County 
Commissioners in FY 2026.   

Sincerely, 

John C. Barkley 
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John C. Barkley, 
City Manager 

cc: Weston Young, County Administrative Officer 
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Pocomoke City Pocomoke City
FY25 Approved FY26 Request

COUNTY GRANTS TO TOWNS
Unrestricted Grant 500,000  500,000  
Unrestricted Grant Increase Requested 67,787  
Infrastructure Grant 48,317  49,338  
Restricted Fire Grant 91,000  72,000  

639,317  689,125  

(1) Ambulance Grant- Vol Fire Co ***Included in 1105 Budget 1,017,957  1,144,479  
Supplemental Cnty Grant EMS to provide level fund -  

* Cnty Grant Vol. Fire Dept - based on code 266,650  297,855  
Volunteer Fire Grant Supplement for Cancer Screenings/Physicals 3,120  

Sub-Total  County Grants & Debt 1,923,924  2,134,579  

Tourism Marketing On-Behalf 4,500  4,500  

SHARED REVENUES
* Income Tax 332,548  374,782  
* Liquor License Distribution 9,375  9,375  

341,923  384,157  

STATE AID PASS THRUS
* Fire Co. Aid-State Pass Thru Vol Fire-est 32,085  32,035  
* Fire Co. Aid-State Pass Thru Towns-est 617  159  

TOTAL 2,303,049$   2,555,430$   

* Mandated by State or County Code
(1) Ambulance Grant calculated FY2026 rates based on CY2024 runs

GRANTS TO TOWNS - FY2026
Request - Pocomoke City
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Berlin Berlin
FY25 Approved FY26 Request

COUNTY GRANTS TO TOWNS
Unrestricted Grant 500,000 500,000 
Unrestricted Grant Increase Requested 37,500 
Flower Street Community Center - Site work match - 150,000 
Restricted Fire Grant 221,000 221,000 

721,000 908,500 

* Cnty Grant Vol. Fire Dept 266,650 297,855 
Volunteer Fire Grant Supplement for Cancer Screenings/Physicals 3,120 

(1) Ambulance Grant- Vol Fire Co ***Included in 1105 Budget 1,197,215 1,309,919 
Supplemental Cnty Grant EMS to provide level fund - 

1,463,865 1,610,894

Sub-Total  County Grants & Debt 2,184,865 2,519,394 

Tourism Marketing On-Behalf 4,500 4,500 

SHARED REVENUES
* Income Tax 652,548 735,422 
* Liquor License Distribution 23,000 29,150 

675,548 764,572 

STATE AID PASS THRUS
* Fire Co. Aid-State Pass Thru Vol Fire-est 32,085 32,035 
* Fire Co. Aid-State Pass Thru Towns-est 11,500 4,175 

TOTAL 2,908,498$  3,324,676$  

* Mandated by State or County Code
(1) Ambulance Grant calculated FY2026 rates based on CY2024 runs

GRANTS TO TOWNS - FY2026
Request - Berlin
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Snow Hill Snow Hill
FY25 Approved FY26 Request

COUNTY GRANTS TO TOWNS
Unrestricted Grant 500,000 500,000 
Other Grants - in lieu 200,000 200,000 
Other Grants - in lieu Bikeways 50,000 50,000 
Bank Street Project - Stormwater mgmt expenses 72,000 
Sidewalks to Schools 12,600 
Byrd Park - Stormwater maintenance & construction 104,667 
Byrd Park - Replace basketball courts 66,518 
Infrastrure Grant 48,317 49,338 
Restricted Fire Grant 75,000 83,000 

873,317 1,138,123 

* Cnty Grant Vol. Fire Dept 266,650 297,855 
(1) Volunteer Fire Grant Supplement for Cancer Screenings/Physicals 3,120 
(2) Ambulance Grant- Vol Fire Co ***Included in 1105 Budget 903,312 1,007,236 

Supplemental Cnty Grant EMS to provide level fund
1,169,962 1,308,211

Sub-Total  County Grants & Debt 2,043,279 2,446,334 

Tourism Marketing On-Behalf 4,500 4,500 

SHARED REVENUES
Income Tax 207,058 233,354 

* Liquor License Distribution 8,000 9,563 
215,058 242,917 

STATE AID PASS THRUS
* Fire Co. Aid-State Pass Thru Vol Fire-est 32,085 32,035 
* Fire Co. Aid-State Pass Thru Towns-est 2,200 754

TOTAL 2,297,122$  2,726,540$  

* Mandated by State or County Code
(1) Fire Grant supplement approved from General Fund FY14-FY24
(2) Ambulance Grant calculated FY2026 rates based on CY2024 runs

GRANTS TO TOWNS - FY2026
Request - Snow Hill
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P.O. Box 158, Ocean City, Maryland 21843-0158 | oceancitymd.gov | City Hall: (410) 289-8221 | Fax: (410) 289-

8703 

 Somewhere to Smile About  

MAYOR 
Richard W. Meehan 

CITY COUNCIL 
Matthew M. James 
President 

Anthony J. DeLuca 
Secretary 

John F. Gehrig, Jr. 
Jacob H. Mitrecic 
Carol Proctor 
Will Savage 
Larry R. Yates 

CITY MANAGER 
Terence J. McGean, PE 

CITY CLERK 
Diana L. Chavis, MMC 

February 12, 2025 

Mr. Theodore J. Elder 
President 
Worcester County Commissioners 
Government Center 
One West Market Street – Room 1103 
Snow Hill, MD  21863-1195 

RE: Worcester County Grant Request FY26 

Dear Honorable President Elder and Distinguished Worcester County 
Commissioners: 

The Mayor and Council look forward to meeting with the County Commissioners 
to discuss grants for FY26. In order to allow you time to prepare for our meeting, 
please find the summation of our requests. 

The undesignated grant we receive from Worcester County helps to offset the 
cost of services that Ocean City provides in lieu of the County providing these 
services. The Town requests that the undesignated grant be increased 2.9% in 
FY26 to match the increase in the CPI.  

We would also like to thank you for other grants we receive and request that the grants for 
Tourism, Recreation, OCDC, the Convention Bureau, and the Park and Ride continue to be 
funded at the same level they were funded in FY25. 

We would like to again thank the Commissioners for recognizing our concerns with regard 
to the cost to Ocean City taxpayers of providing EMS service to the West Ocean City area 
and working with the town to develop a formula to fully fund and reimburse the town for 
providing this essential service. We would again request that this formula be applied in the 
FY26 Budget. The total cost to provide this service in 2024, over and above grants received 
and revenue collected, was $1,247,495. We would request a grant in the amount of 
$1,247,495 to cover these costs and your agreement to continue to utilize this same 
formula to cover the cost of providing this service in calendar year 2025. We have included 
a breakdown of the actual costs to provide the West Ocean City Service. You should note 
that calls for service in West Ocean City now account for 21.26% of our total EMS calls. 
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Town of Ocean City, Maryland 

Page 2 

Public safety remains Ocean City’s #1 priority. Recent changes to the state law regarding 
provisional police officers has eliminated our seasonal officer program. This program 
previously allowed us to recruit seasonal officers during the summer months to offset the 
need for additional fulltime officers. The program also provided the town with a valuable 
resource for recruiting purposes. Last year we had 30 seasonal officers. The majority of our 
current year-round officers started their careers as seasonal police officers.  

To fill the void created by the loss of the seasonal program will require us to hire ten 
additional full-time officers. The cost, in the first year alone to hire and equip these officers, 
will be $1,448,350, In addition, the Town, out of necessity, will be immediately establishing 
a take home vehicle policy for all officers. The County, and other municipalities within the 
county, already have a take-home policy in place for police officers and deputy sheriffs. In 
order for Ocean City to compete and address officer retention and recruitment of new 
officers, this program is now essential. The cost to purchase and upfit ten additional 
vehicles in the first year is $829,850.   

If Ocean City is unable to maintain staffing at the levels required to offset the loss of the 
seasonal program this will put an additional burden on the Worcester County Sheriff’s 
Department for assistance. We believe that public safety is also a top priority of the 
Worcester County Commissioners and we respectfully request that the county provide a 
grant to Ocean City to off-set 50% of total cost referenced above or $1,139,100.      

In FY25, new state property assessments from Ocean City increased Worcester County 
property tax revenue by $14 million. Because these assessments are phased in over three 
years, the County will see a similar increase in FY26.   We believe it is only fair that some of 
those additional revenues be used to directly benefit the residents and property owners in 
Ocean City. 

In closing, we believe the above requests are reasonable and important and we look 
forward to meeting with you to discuss our requests. 

Respectfully, 

Richard W. Meehan 
Mayor 
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Ocean City Ocean City
FY25 Approved FY26 Request

COUNTY GRANTS TO TOWNS
Ocean City Unrestricted Grant 2,748,494                 2,748,494                 
Unrestricted Grant Increase Requested 79,706                      
Convention Bureau 50,000                      50,000                      
Recreation Grant 100,000                    100,000                    
Tourism Marketing 400,000                    400,000                    
Other Grants - Park & Ride 80,000                      80,000                      
Public Safety - Increase Police Force & Vehicles (50% cost) -                            1,139,100                 
Public Safety - OC Bomb Squad digital X-ray system (50% cost) 32,500                      -                            
Downtown Redevelopment 125,000                    125,000                    
Restricted Fire Grant 227,000                    208,000                    

3,762,994                 4,930,300                 

Ocean City MOU Additional Request -                            -                            
Sub-Total 3,762,994                 4,930,300                 

(1) Ambulance Grant ***Included in 1105 budget 2,430,841                 2,464,346                 
(1) EMS Services to WOC 823,794                    1,247,495                 

Supplemental Cnty Grant EMS to provide level fund -                            
* Cnty Grant Vol. Fire Dept-General Fund Bgt 266,650                    297,855                    

Volunteer Fire Grant Supplement for Cancer Screenings/Physicals 3,120                        

DEBT SERVICE FOR BENEFIT OF OCEAN CITY
Beach Maintenance-DNR Fund 490,000                    490,000                    

4,011,285 4,502,816

Sub-Total  County Grants & Debt 7,774,279                 9,433,116.33            

Tourism Marketing On-Behalf 270,000                    270,000                    

SHARED REVENUES
* Income Tax 2,070,585                 2,333,550                 
* Bingo License Receipts 2,000                        2,900                        
* Liquor License Distribution 325,000                    340,000                    

2,397,585                 2,676,450                 

STATE AID PASS THRUS
* Fire Co. Aid-State Pass Thru Vol Fire-est 32,085                      32,035                      
* Fire Co. Aid-State Pass Thru Towns-est 34,833                      43,566                      

TOTAL 10,508,782$             12,455,167$             

* Mandated by State or County Code
(1) Ambulance Grant calculated FY2026 rates based on CY2024 runs

GRANTS TO TOWNS - FY2026
Request  - Ocean City
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 OCEAN PINES ASSOCIATION, INC. 
 239 Ocean Parkway • Ocean Pines, Maryland 21811 

 Telephone: 410-641-7717 • Fax: 410-641-5581 
 

 

Visit Us Online at www.oceanpines.org 
 

 
 
 
 
February 3, 2025 
 
 
Ms. Kim Reynolds, Budget Officer 
Worcester County Government Center 
One West Market Street 
Snow Hill, Maryland 21863 
 
 
Dear Ms. Reynolds: 
 
This request is being submitted to you in accordance with the letter dated January 7, 2025 from 
President Theodore Elder.  President Elder asked that the Ocean Pines Association provide 
details on funding requests to assist with developing the Worcester County Budget for the 
coming fiscal year. 
 
The 8,588 properties within Ocean Pines include a year-round population of over 12,000 which 
represents a significant percentage of the overall county population.  In addition to the county 
residents that live and own property in Ocean Pines, the Association shares the use of its 
physical assets with thousands of guests who come to the area to visit each year.  These 
physical assets include eighty-two miles of road, associated bridges, five pools, a golf course, 
several restaurants, and numerous parks and playgrounds.  Additional services that the 
Association provides to the residents of the county when they are in Ocean Pines include public 
safety services and various recreation programming that include classes for physical fitness and 
wellness, educational forums, along with children’s camps and other activities. 
 
The summary information noted above is a general reference regarding our request for 
funding.  We believe the Commissioners and other members of the leadership team recognize 
the Association for the asset that it is to the County through its consideration of funding for this 
upcoming year. 
 
As we have requested in the past, and to align with the County’s budget structure, our requests 
fall into three categories: Public Safety, Roads and Bridges, and Parks and Recreation. 
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Public Safety 
The County has consistently provided grant funding for the dedicated purpose of supporting 
the Ocean Pines Police Department.  We appreciate this financial support and request that the 
County continue to provide a level of funding commensurate with the importance of this public 
safety service. 

The annual report submitted by the Ocean Pines Police Department shows the number of calls 
in 2024 for mutual aid and assisting other agencies including joint agency operations at 332 and 
a total number of calls for service at 9,230.  These service calls generated by citizens and police 
personnel in the field included both criminal and non-criminal incidents. Your help in providing 
much needed funding is imperative to meet the related and growing needs for recruitment, 
training, and time.  

In addition, as Ocean Pines is not a municipality, we cannot participate in the Law Enforcement 
Officers Pension System (LEOPS).  This has been extremely challenging, as we have adopted an 
enhanced pension plan equivalent 401K program.  The request for funding will assist in not only 
providing support to the officers of the department but also in keeping Ocean Pines the safest 
city to live in Maryland. 

To assist us in meeting the current and increasing demands on our police force, we respectfully 
request Public Safety funding in the form of a grant in the amount of $725,000 and ask for your 
consideration. 

Roads & Bridges  
The 82 miles of roads in Ocean Pines carry the traffic load for both resident and non-resident 
vehicles every day.  Along with the responsibility to maintain 4 bridges to comply with the 
appropriate safety standards, we also have 387 drainage pipes that cross under existing roads.  
As that infrastructure is more than 50 years old, much of it is in dire need of replacement.  We 
must also maintain each of the residential driveway pipes throughout our community. 

Ocean Pines has taken a more aggressive approach in maintaining our roadways and repairing 
drainage pipes.  Specific plans have been developed, and work is being done in these areas in 
conjunction with those plans.  If funding from the County were to be made available, these 
projects could continue, and we would be able to alleviate road and drainage problems that 
currently have an impact on many of our property owners.  Also, should the County open any 
discussions regarding available Casino funds and the impact associated with the establishment 
of table games, Ocean Pines would be very interested in participating in the hopes that we 
could potentially share benefits with the County residents in Ocean Pines if such funding 
became available. 

To assist us in meeting the infrastructure needs of our portion of the county, we respectfully 
request funding in the amount of $150,000 and ask for your consideration. 
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Parks & Recreation 
Our Recreation & Parks Department operates seven days a week, year-round, to meet the 
needs of our residents, visitors, and tourists.  We offer many no-fee amenities and activities, 
including concerts in the park, holiday events, basketball courts, soccer fields, playgrounds, a 
skate park, walking trails and other special event programs that are open to the public and well 
attended by residents and non-residents alike.  However, there are considerable maintenance 
and operations costs associated with these “free” amenities; most of which is considerably 
borne by the residents. 

To assist us in continuing to execute high-quality events and programming for the community 
at-large and our visiting guests to the county, we respectfully request Recreation & Parks 
funding in the amount of $40,000. 

Respectfully submitted, 

Stuart Lakernick (on behalf of the Ocean Pines Board of Directors) 
President, Ocean Pines Association, Inc. 
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Ocean Pines Ocean Pines
FY25 Approved FY26 Request

COUNTY GRANTS TO TOWNS
** County Street Grants By Agreement 195,866 223,071

Infrastructure - Roads & Bridge Repairs 150,000 
Recreation & Parks Grant 20,000 40,000 
Tourism
Police Aid 550,000 725,000 
Restricted Fire Grant 51,000 46,000 

816,866 1,184,071 

* Cnty Grant Vol. Fire Dept 266,650 297,855 
Volunteer Fire Grant Supplement for Cancer Screenings/Physicals 3,120 

(1) Ambulance Grant- Vol Fire Co ***Included in 1105 Budget 870,124 952,200 
Supplement to provide level funding - 

1,136,774 1,253,175 

Sub-Total  County Grants & Debt 1,953,640 2,437,246 

STATE AID PASS THRUS
* Fire Co. Aid-State Pass Thru Vol Fire-est 32,085 32,035 

TOTAL 1,985,725$  2,469,281$  

** In Roads Dept Budget
* Mandated by State or County Code
(1) Ambulance Grant calculated FY2026 rates based on CY2024 runs

GRANTS TO TOWNS - FY2026
Request  - Ocean Pines Association
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

 MEMORANDUM 

TO: Weston Young, P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administrative Officer 

FROM: Dallas Baker, Jr., P.E., Director 
DATE: February 23, 2025 
SUBJECT: 2025 Consolidated Transportation Program Letter 

Attached for the Commissioner’s review and comment is the draft 2025 Consolidated 
Transportation Program (CTP) priority letter addressed to the Maryland Department of 
Transportation (MDOT). Each year, the County sends a letter to MDOT and the local State 
Delegation outlining our priorities to the State’s transportation network. All projects from last year 
are included on the list. I recommend keeping all requested improvements on the list until they are 
fully funded for construction. I also recommend we continue to meet with MDOT at the Summer 
MACo conference (August 13 – 16, 2025) to discuss these projects with them in person.  

Lastly, Public Works reached out to the incorporated municipalities of Ocean City, Berlin, 
Snow Hill, and Pocomoke to solicit any requests they may have for MDOT. We have received the 
attached priority letters from Ocean City, Snow Hill, and Berlin which I recommend we include 
in our submittal to MDOT. 

 Attachments 

cc:  Chris Clasing 
File  
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February 23, 2024 

Mr. Paul J. Wiedefeld, Secretary  
Maryland Department of Transportation 
7201 Corporate Center Drive 
Hanover, MD 21076 

RE: State Transportation Priorities in Worcester County for 2025 

Dear Secretary Wiedefeld: 

Thank you for the opportunity to present Worcester County’s transportation priorities 
at the upcoming Consolidated Transportation Program tour this fall. In advance of that 
meeting, shown below is the list of projects we would like to discuss with you and the 
MDOT team during the tour and at the summer MACO conference in Ocean City, August 
13 – 16, 2025.  

DUALIZE MD 90 

Traffic congestion on MD 90 continues to worsen. Ocean City has become a 
year round tourist destination and development on the north end of Worcester 
County continues to see record growth in new home and business construction. 
MD 90 needs to be dualized to address the increased traffic demands. Worcester 
County recognizes full dualization is a major capital project with a prolonged 
timeline for completion.  

In addition, it is requested MDOT review the possibility of the short term 
interim improvement of strengthening and widening the shoulders of MD 90 while 
full dualization is pursued. The shoulders of MD 90 are too narrow and too thin to 
support sustained vehicular traffic. As such, during most routine maintenance 
operations by SHA, MD 90 is placed into a flagging operation or one lane is shut 
down entirely because the presence of the median guardrail. Traffic quickly backs 
up and significant delays are encountered.  By widening and strengthening the 
shoulders to support temporary vehicular traffic, it will reduce the need to fully 
close a travel lane during maintenance or emergency response activities. It is 
believed this short term improvement could be undertaken quickly while long 
range planning, permitting, design, and construction moves forward towards full 
dualization. 
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DUALIZE MD 589 

The north end of Worcester County has experienced significant growth over 
the last decade and the MD 589 corridor has become heavily congested at all times 
of the year. More people are living in Ocean Pines year round than ever before and 
commercial development is increasing. Congestion and delay issues along MD 589 
are at or are approaching failing conditions as the road network reaches maximum 
capacity. MD 589 needs to be dualized to address the congestion issues and 
increasing safety concerns as additional residents come to the area.  

NEW DRAWBRIDGE ON US 50 ENTERING OCEAN CITY 

Similar to MD 90, traffic congestion on US 50 continues to worsen. In 
recent years, there have been several incidents of the existing drawbridge getting 
stuck. With Ocean City serving as a year round tourist destination, the US 50 
drawbridge needs to be replaced with a more reliable structure and one that can 
accommodate the increasing traffic congestion issues. 

SIGNALIZE THE INTERSECTION AT MD 611 & MD 376 

During tourist season, MD 376 experiences significant delays and queuing 
as eastbound traffic waits to turn left onto northbound MD 611. There are several 
traffic generating businesses north of the intersection (ex. Frontier Town 
Campground & Water Park, Eagle’s Landing Golf Course, Ocean City Airport) as 
well as numerous residential and commercial developments. The steady stream of 
traffic to and from Assateague Park does not allow for adequate gaps for traffic to 
enter onto MD 611. The intersection needs to be signalized to reduce the delay and 
congestion on MD 376, even if using a seasonal signal operation similar to what 
was approved for MD 611 and Golf Course Road several years ago. 

SIGNALIZE THE INTERSECTION AT MD 367 & MD 368 (BISHOPVILLE) 

GPS applications such as Google Maps and Waze are sending increasing 
amounts of traffic down MD 367 and MD 368 as an alternate route to MD 90 
instead of the more appropriate and better suited route of US 113. MD 367 & MD 
368 are two lane, two way roads intended more to serve residential traffic, not the 
volume of tourist traffic currently being experienced. Local residents and visitors 
to the area are getting stuck on MD 368 north bound as they try to turn left on MD 
367 west bound. The intersection needs to be signalized to reduce delay and 
congestion.   
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SIGNALIZE THE INTERSECTION AT US 13 & MD 366 (POCOMOKE) 

Worcester County is requesting MDOT upgrade the intersection of US 13 
and MD 366 in Pocomoke from the existing intersection control beacon to a full 
traffic signal for safety improvements and associated intersection widening to 
support nearby economic development. Over the years, there have been multiple 
crashes at the intersection. Twenty-four (24) between January 1, 2019 and 
December 31, 2023. Twenty-one (21) crashes were angle collisions. US 13 is a 
divided highway at this intersection with a crossing distance of 160 feet. For 
comparison, the intersection of US 13 and MD 364 (2.3 miles north of MD 366) 
has a crossing distance of 120 feet and it is signalized. In addition, US 13 & MD 366 
is located on a horizontal curve and there is a grade change when approaching the 
intersection westbound which creates sight distance issues. Lastly, there is a need 
for the State to help support economic development in Pocomoke which can be 
accomplished by widening the intersection. Expanded shoulder width and 
dedicated right turn lanes will encourage new business construction and 
development in this economically challenged area, including the creation of 
needed new jobs. 

SIGNALIZE THE INTERSECTION AT US 50 & MD 610 

Worcester County is requesting MDOT upgrade the intersection of US 50 
and MD 610 to a full traffic signal similar to what was recently completed at the 
intersection of US 50 and Sixty Foot Road in Wicomico County. US 50 and MD 610 
is a highly traveled intersection which has experienced numerous crashes over the 
years. Several years ago, the intersection received lane marking revisions to 
enhance northbound traffic’s line-of-sight as it crosses westbound US 50. Despite 
the revisions, crashes continue to occur due to the sight distance issue and the high 
prevailing speed of US 50. MD 610 is a major north-south corridor, connecting US 
50 to US 113 and is routinely used by both local commuters and tourists. In 
addition, there is a major campground on the southeast corner which acts as a 
traffic generator during tourist season. 

CONSTRUCT SAFETY IMPROVEMENT ON US 113 NEAR CORKERS CREEK 

The corridor of US 113 near Corker’s Creek has several crashes between 
January 1, 2019 and November 30, 2022, including 1 fatal crash. The prevailing 
crash patterns are night time crashes where vehicles have left the road. Worcester 
County is requesting the installation of guard rail and roadway lighting through 
the corridor to address the safety concerns of residents in the area.  
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ELIMINATE FLOODING ON MD 12 NORTH OF SNOW HILL 

MD 12 north of Snow Hill floods even during moderate rain events. High 
water signs have been installed and are left in place year round. The road is lower 
than surrounding properties and there are no drainage structures to relieve 
flooding. MD 12 is a designated evacuation route that is impassible during large 
storms (when the route is needed the most) due to the flooding. The road needs to 
be raised with drainage structures added to keep the road passable and clear 
during storm events.   

CONSTRUCT DEDICATED RIGHT TURN LANE ON SOUTH BOUND ST. 
MARTINS NECK ROAD AT MD 90 

Thanks to GPS apps like Google and Waze, more and more out of town 
traffic is being directed down St. Martin’s Neck Road as a way to bypass traffic 
slowdowns on US 113 and MD 90. During tourist season traffic backs up as people 
wait to make left turns off of south bound St. Martin’s Neck Road onto east bound 
MD 90. Currently there is only one south bound lane at the intersection. Local 
residents wanting to turn right onto west bound MD 90 must wait in long queues. 
A south bound right turn lane needs to be constructed to better facilitate traffic 
wanting to head west bound on MD 90. 

CONSTRUCT APS/CPS FOR PEDESTRIANS TO CROSS US 113 AT MD 346 

The intersection of US 113 and MD 346 in Berlin has sidewalks, handicap 
ramps, and crosswalks on the east and west sides of the intersection but is lacking 
the necessary amenities for pedestrians to safely cross US 113. APS/CPS and 
crosswalks need to be added to the north leg of the intersection. 

DEVELOP AN ACCESS MANAGEMENT STRATEGIC PLAN FOR THE MD 611 
CORRIDOR  

Residential and commercial development on MD 611 is increasing. There is 
concern that if the growth continues, traffic congestion will become similar to what 
is currently experienced on MD 589. An access management plan needs to be 
developed for the corridor in order to provide a consistent and clearly understood 
approach as to the placement of access points, traffic signals, access roads, lane 
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designations, pedestrian & bicycle amenities, and right-of-way needs. Future 
residential & commercial businesses can then reference and use the plan when 
developing the layout of their developments. 

CONSTRUCT SHARED USE PATH ON MD 611 FROM US 50 TO ASSATEAGUE 
PARK 

The recent completion of the shared use path on US 50 in West Ocean City 
has been received and used by the public with great success. Worcester County is 
requesting SHA begin planning for an extension of the existing path to connect the 
West Ocean City area to Assateague State Park. With the volume of traffic on MD 
611, the numerous traffic generating destinations along the corridor, and MDOT’s 
goal of promoting multimodal travel, extension of the path to one of the largest 
traffic and tourist generating destinations in Worcester County is a logical project. 
A phased approach for design and construction could be used to make the project 
more financially feasible similar to the approach used for the shared use path on 
MD 413 in Somerset County. 

UPDATE THE BATHROOMS AT THE MARYLAND STATE LINE - US13 - 
POCOMOKE WELCOME CENTER 

MDOT is responsible for maintaining the bathrooms at the Maryland State 
Line welcome center on US 13 in Pocomoke. The bathrooms have deteriorated and 
are outdated. As a visitor’s first impression of Maryland and Worcester County, the 
facilities need to be updated to improve the function and aesthetics.  

ADDRESS FLOODING AT INTERSECTION OF US 113 AND JOHNSON NECK 
ROAD 

This intersection is a low-lying roadway coupled with tidal influence from 
the Pocomoke River, water is prevented from draining during moderate/severe 
rainfall events which impacts all low-clearance vehicles trying to exit onto US 113. 
It’s the County’s understanding SHA was applying for a permit from MDE to clean 
out roadside ditch along US 113 N/B, south of Johnson Neck Road to allow some 
of the water to access adjacent creek to the south. To date, the ditch has not yet 
been cleaned out. 

CLEAN AND PAINT THE HISTORIC POCOMOKE RIVER BRIDGE ON US 13 
BUSINESS 

The historic Pocomoke River Bridge on US 13 Business is the gateway to 
downtown Pocomoke and the first impress visitors and tourists see when entering 
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the town. Over the years the bridge has become dirty and paint is beginning to peel 
off. The County and the City of Pocomoke request the bridge be cleaned and 
repainted to match the revitalization efforts taking place in the surrounding area. 

Lastly, Worcester County has received the attached priority letters from Ocean 
City, Snow Hill, and Berlin which we are including in this submittal to MDOT. 

Thank you for your attention to these matters. If you should require any additional 
information or you should have any questions or concerns with regards to these matters, 
please feel free to contact me or Weston Young, Chief Administrative Officer, at this office. 

Sincerely, 

Theodore J. Elder 
President  

cc: Weston Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 
Dallas Baker, Director of Public Works 
Chris Clasing, Deputy Director of Public Works 
Jennifer Keener, Director of Development, Review, and Permitting 
Janet T. Simpson, Mayor, Snow Hill 
Zack Tyndall, Mayor, Berlin  
Richard W. Meehan, Mayor, Ocean City 
Mark Crampton, D-1 District Engineer, SHA 
Senator Mary Beth Carozza 
Delegate Wayne Hartman 
Delegate Charles J. Otto  
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P.O. Box 158, Ocean City, Maryland 21843-0158 | oceancitymd.gov | City Hall: (410) 289-8221 | Fax: (410) 289-8703 

 Somewhere to Smile About  

MAYOR 
Richard W. Meehan 

CITY COUNCIL 

Matthew M. James 
President 

Anthony J. DeLuca 
Secretary 

John F. Gehrig, Jr. 
Jacob H. Mitrecic 
Carol Proctor 
Will Savage 
Larry R. Yates 

CITY MANAGER 
Terence J. McGean, PE 

CITY CLERK 
Diana L. Chavis, MMC 

February 20, 2025 

RE: Consolidated Transportation Program Request 2024 

Mr. Dallas Baker 
Director of Public Works 
Worcester County 
6113 Timmons Rd 
Snow Hill, MD 21863 

Dear Mr. Baker: 

Thank you for the opportunity to offer input on Worcester County’s Consolidated 
Transportation Program Priority letter to the Maryland Department of Transportation.  
Ocean City’s highest priority remains the full dualization of Maryland Rt. 90 for its full length 
from Rt 50 to Rt 528 (Coastal Hwy). Not only has congestion on Rt 90 worsened over the 
years, but more frequent breakdowns of the aging Rt 50 drawbridge have placed additional 
stress on the Rt90 access. In addition, because Rt 90 is a two-lane highway with a barrier, 
even relatively minor accidents can close the entire highway in one or both directions. This 
has caused delays in emergency transport and left Ocean City without ambulances on 
occasion as all are tied up in traffic either transporting to the hospital or attempting to reenter 
Ocean City from the hospital. Rt 90 also functions as a primary evacuation route off the 
island.  

Understanding that dualization for the entire length of RT90 is no longer being considered by 
the State Highway Administration, Ocean City does support the State Highway’s proposed 
dualization from Rt 528 (Coastal Highway) to Rt 113 along with shoulder hardening from Rt 113 to Rt 50. 
We believe this will have a significant positive impact on traffic flow, emergency vehicle response times 
and evacuation times.  

Ocean City’s next priority is the replacement of the Rt 50 Drawbridge for the same reasons outlined in 
previous letters. The frequency of draw span malfunctions increases each year causing major traffic 
disruptions. When the draw span is operating properly, the delays caused by the regular half hour 
openings are the major source of congestion in the Ocean City downtown area. A new reliable draw 
bridge with a taller clearance would reduce the frequency of openings and help ease congestion on both 
sides of the bridge. 
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Town of Ocean City, Maryland 
Page 2 

Ocean City would also request that the State Highway evaluate the intersection of RT 50 and 611. 
Specifically, the east bound left turn lane into the White Marlin Shopping Center consistently stacks up 
beyond its length. This results in stopped left movement traffic at the signal overflowing into the travel 
lanes and blocking through traffic on Rt 50.  

Ocean City fully supports all of Worcester County’s other requests in the 2025 letter. We particularly 
recognize the need to dualize Rt 589 given the growth along this corridor.  
Thank you again for your consideration and cooperation in moving these important projects forward. If 
you have any questions or concerns, please feel free to contact me anytime. 

Sincerely, 

Terence J. McGean, PE 
City Manager 

cc: Mayor Richard W. Meehan 
City Council Members 
Hal Adkins 
Paul Mauser 
George Bendler 
Bill Neville 
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Mayor 
Zack Tyndall 

Vice President 
Dean Burrell 

Council Members 
Steve Green 

Jay Knerr 
Shaneka Nichols 

Jack Orris 

Town Attorney 
David Gaskill 

Town Administrator 
Mary  Bohlen 

Mayor & Council of Berlin 
10 William Street, Berlin, Maryland 21811 

Phone 410-641-2770  Fax 410-641-2316 

www.berlinmd.gov 

February 5, 2025 
Hon. Theodore “Ted” Elder 
Worcester County Commissioners 
1 Market Street, Room 1103 
Snow Hill, Maryland 21863 

President Elder, 

I am writing on behalf of the Mayor and Council, citizens, and business community within 
the Town of Berlin to respectfully ask the Worcester County Commissioners to add the 
following projects to their list of State Transportation Priorities for 2025. The following 
projects are critical to improving the safety of our community and are not listed based 
prioritization of the requested project: 

• PEDESTRIAN BRIDGE ACROSS RT. 113 at RT. 376 (BAY STREET)
o The creation of RT. 113 divided the Town of Berlin. Residents who live west

of RT. 113 have access to the town’s only grocery store, healthcare
providers, Town Hall, and Worcester County library without having to cross
a major highway. However, the residents who live east of RT. 113 lack safe
access to these vital services. The intersection of RT 113. and RT. 376 is also
perceived by residents as unsafe due to incidents from the past. Currently,
this intersection is the only marked crosswalk along RT 113 in Berlin for
residents to travel between neighborhoods. The Town of Berlin is
requesting a pedestrian bridge to help improve pedestrian safety and
increase interconnectivity between the neighborhoods and districts in
town.

o 2025 UPDATE: The Town of Berlin applied and received a $1.2 million
Reconnecting Communities and Neighborhoods planning grant through
the Federal Highway Administration and is currently partnering with the
State Highway Administration to meet the deliverables.

• TRAFFIC SIGNAL RT. 50 and RT. 818 (NORTH MAIN STREET)
o The intersection of RT. 50 and RT. 818 (North Main Street) serves as one of

the primary entrances to the Town of Berlin. Due to increased traffic along
RT. 50 and growth in the area, the safety of this intersection is of concern
for our community. The Town of Berlin requests the installation of a traffic
light to improve safety for those who live, work in, and visit our town.

• SIDEWALKS RT. 346 (OLD OCEAN CITY BOULEVARD) - FROM SUNLIGHT LANE TO RT.
818 (MAIN STREET) and FROM RT. 818 (MAIN STREET) to RT. 377 (WILLIAM STREET)

o The residents of Sunlight Lane currently do not have safe pedestrian access
to Main Street. Residents are forced to walk on the roadway and share
travel lanes with vehicular traffic.
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• SIDEWALKS RT. 346 (OLD OCEAN CITY BOULEVARD) - FROM RT. 818 (MAIN STREET) to RT. 377
(WILLIAM STREET)

o The Town of Berlin has several new businesses opening along the Rt. 346 corridor between
Main Street and William Street. Unfortunately, there are no sidewalks in place along this
section of roadway. Pedestrians are forced to share the roadway with vehicular traffic.
Recently, the Town of Berlin police department and the Berlin Fire Company responded to an
accident along this section of Rt. 346 where a pedestrian was hit by a vehicle.

• IMPROVE TRAFFIC FLOW AND SAFETY AT THE INTERSECTION OF RT. 818 (NORTH MAIN STREET) and
RT. 346

o Currently, the intersection of RT. 818 and RT. 346 is a four-way intersection with flashing
lights. However, due to increased traffic at this intersection, confusion occurs and often
creates unsafe conditions. The Town of Berlin would like to work towards a solution that
improves traffic flow and safety at this intersection.

• CROSSWALKS – RT. 818, RT. 374, RT. 376, RT. 377, and RT. 346
o The Town of Berlin has completed an inventory of sidewalks along the State Highways within

municipal limits where yellow ADA pads already exist. In an effort to improve pedestrian
safety and walkability, the Town of Berlin would like to have crosswalks painted connecting
the yellow ADA pads that are already installed.

• BERLIN BIKEWAY – MARYLAND AND DELEWARE RAILROAD (MDDE)
o The Town of Berlin continues to work with our county, state, and federal partners to construct

a shared-use pathway for bicycle and pedestrian use utilizing an existing MOU with the MDDE
Railroad. The project is known as the Berlin Bikeway and will connect northern Worcester
County (Berlin) to southern Worcester County (Snow Hill).

The Town of Berlin continues to work with the Maryland Department of Transportation to improve pedestrian 
safety along the state highways in town limits. We are prioritizing the addition of crosswalks along several 
state highways throughout the Town, including RT. 818, RT. 374, RT. 376, RT. 377, AND RT. 346. Many 
roadways already have ADA pads on the sidewalks but lack painted crosswalks. Without painted crosswalks on 
the road, motorists do not give pedestrians the right of way, creating unsafe conditions for those on sidewalks. 

The Town of Berlin greatly appreciates the Commissioner's consideration regarding the addition of these 
projects to the State Transportation Priorities in Worcester County for 2025.  

Respectfully, 

Mayor Zack Tyndall 
10 William Street 
Berlin, MD 21811 
(410) 641-1954
MayorZack@berlinmd.gov
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Office of Tourism & Economic Development 
107 West Green Street, Snow Hill, MD 21863 
(410) 632-3112    www.MarylandsCoast.org 

 
 
 

MEMORANDUM 
 
DATE:   February 11, 2025 
 
TO:   Worcester County Commissioners 
 
From:   Melanie Pursel, Director of Tourism & Economic Development 
 
CC:   Weston Young, CAO; Candace Savage, Deputy CAO 
 
RE:  Renewal of Berlin Arts and Entertainment District Resolution 
 
Please see the attached resolution approved by the Town of Berlin as well as the Arts and 
Entertainment District Boundary Map. There have been no modifications to the district 
boundaries. We are requesting that the Commissioners approve this resolution’s renewal on 
behalf of Worcester County. 

An Arts and Entertainment District is a geographically designated area in which a high 
concentration of arts and entertainment facilities serve as an anchor attraction. The intent of 
the district is to stimulate neighborhood revitalization, improve the attractiveness and safety of 
areas, stimulate business activity (particularly in the evenings and on weekends), attract 
residents and visitors and build the tax base. 

The tax incentives available upon the designated Arts and Entertainment District include: an 
income tax subtraction modification for qualifying residing artists; a property tax credit; and an 
exemption from the Admissions and Amusement Tax. 

Maryland’s Coast is home to two A&E districts with a concentration of cultural venues and arts 
activities: Berlin and Snow Hill. The program stimulates revitalization and business 
development, attracts residents and visitors, and builds the tax base.  

Strategies supported by the A&E Districts program include: 

• Creating accessible and unique arts destinations 
• Leveraging the state’s regional identities, natural resources, and heritage 
• Facilitating dynamic arts experiences that engage community and attract visitors 
• Enabling artists of all disciplines to live, work, and prosper 
• Investing in the power of place 
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Resolution NO. 25 - 

RESOLUTION ACKNOWLEDGING RE-DESIGNATION OF 
THE BERLIN ARTS AND ENTERTAINMENT DISTRICT  

WHEREAS, the Town of Berlin has applied to the Maryland Department of Commerce 
for re-designation of the Berlin Arts and Entertainment District within certain boundaries, as 
shown on the accompanying map (the “District”); and  

WHEREAS, under State law, the designation of an arts and entertainment district 
provides the following:  

(i) Provides an income tax subtraction modification for qualified artists residing in the
district,

(ii) Authorizes the governing body to grant certain exemptions from the admissions and
amusement tax; and

WHEREAS, the application requires an acknowledgment from the County that the
income tax subtraction modification to be offered in the district may affect the County’s income 
and  

WHEREAS, the County Commissioners of Worcester County, Maryland previously 
supported and acknowledged the Berlin Arts and Entertainment District by Resolution No. 15-5 
adopted on April 7, 2015; and  

WHEREAS, the County Commissioners of Worcester County continue to recognize the 
benefits of such designation of the Berlin Arts and Entertainment District and wish to 
acknowledge their continued support.  

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that:  

1. The County Commissioners of Worcester County, Maryland support the Town of
Berlin’s application to the State for re-designation of the Berlin Arts and
Entertainment District within certain boundaries, as shown on the accompanying
map (the “District”); and

2. The County Commissioners acknowledge that the income tax subtraction modification to
be offered in the district may affect the County’s income; and

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its 
passage.  

DRAFT
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For more information go to: www.diakoniaOC.org 

Thrift Store and Donation Center – 12507 Sunset Avenue, Ocean City, Maryland 21842 - (410) 213.0243 
(Open 10am-3pm M-F, 10am-1pm Saturday)  Donation Center closed Saturdays 

Admin/Veteran’s Assistance Office – 9748 Stephen Decatur Hwy, Suite 100, Ocean City, Maryland 21842 

February 17, 2025 

Worcester County Commissioners 

RE: Funding Request for Community Development Block Grant (CDBG) Funding 

Dear Commissioners, 

As the new Board Chair of Diakonia, Inc, I am excited to partner with you in Making Maryland Safer, More 
Affordable, and More Competitive by presenting information regarding our new Homeless Solutions and 
Supportive Housing Project here in Worcester County. 

Diakonia is a 501c3 Non-Profit Organization that has been providing services to homeless persons, and those 
at risk of homelessness, on the Lower Shore for over 50 years.  Many of our clients are US Veterans and this 
new supportive housing units will help give an affordable housing solution to our clients while we monitor 
their progress, and they work towards greater independence in our community. 

Phase 1 requires the construction of an infrastructure on our new campus. This would include a relocation of 
our Veteran Service Center and Administrative Offices, expansion of our Food Pantry, and the construction of 
a new community Thrift Store. 

Phase 2 of this project will be to construct 3, two-story buildings that would include 42 flexible housing units. 
These apartments will be managed through our organization and will range from studio to 3-bedroom units. 
All units will be HUD-VASH eligible and fall under FMR rates. Some of the units will maintain a flexible sliding 
scale rental agreement as income increases. Worcester County Planning Commission approved Phase 1 of 
the project on June 25, 2024.   

From a project cost standpoint, approximately $2.1M is estimated for the initial plans and site work, with an 
additional $2M for Phase 1 of the project. Cost estimates for Phase 2 reach an additional $6M 
($2M/building), for a total project cost of $10.5M with a 5% contingency. 

The need for this project is urgent as finding affordable rental units is nearly impossible, placing a greater 
burden on our shelter.  According to the most recent ALICE report, at least 40% of the population of our three 
counties on the Lower Shore (Worcester, Wicomico, and Somerset) falls below the Household Survival 
Budget.  With this in mind, Diakonia is requesting $862.000 through a Community Development Block Grant 
initiated through Worcester County. 

Thank you for your time and consideration. 

Brian Roberts, 
Chair, Board of Directors, Diakonia, Inc. 

PO Box 613, 
12747 Old Bridge Rd. 

Ocean City, Maryland 21842  
(410) 213.0923 (p) (410) 390-3961 (f)

info@diakoniaOC.org 
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For more information go to: www.diakoniaOC.org 

Thrift Store and Donation Center – 12507 Sunset Avenue, Ocean City, Maryland 21842 - (410) 213.0243 
(Open 10am-3pm M-F, 10am-1pm Saturday)  Donation Center closed Saturdays 

Admin/Veteran’s Assistance Office – 9748 Stephen Decatur Hwy, Suite 100, Ocean City, Maryland 21842 

Capital Building Project:  

Homeless Human Services, Solutions, and Affordable Housing Project 

Agency:   Diakonia, Inc.   a 501c3 non-profit organization serving homeless persons and those at risk of 
homelessness on Maryland’s Lower Eastern Shore for over 50 years. 

Site Location/Address: 9601 Stephen Decatur Hwy (State Rt. 611) 
Ocean City, MD 21842 (Worcester County) 

(4.4 acres, 1.9 acres) Site is within walking distance of a major grocery store chain, 
food establishments, and other work opportunities. Public transportation is 
available, and schools are less than 5 miles from the location. 

Phase 1: Building 1: (3200 sq. ft.) SSVF Veteran Service Center 

Administrative/Case Management Offices 

Building 2: (5700 sq ft.) Expanded Food Pantry 

Community Thrift/Food Store 

All Permits to construct should be obtained by April 2025. Estimated Cost: $4.1 million. 

Timeline: April 2025 – 2027 

Phase 2: 3 - Affordable Rental Unit Apartment Buildings (42 Units) 

14 - Affordable Permanent Supportive Veteran Housing Units (HUD-VASH Eligible) 

14 – Affordable Permanent Supportive Rental Units (FMR Limited Eligible) 

14 – Affordable Transitional Housing Rental Units. (Sliding Scale/Flex Controlled) 

Awaiting Allocation for additional EDU’s from Worcester County. Estimated Cost: $6 million. 

Timeline: Est. 2027 

Summary 

Diakonia, Inc. aims to provide an innovative solution to the ongoing housing crisis by developing an 
affordable rental housing complex that caters specifically to individuals transitioning from homeless shelters, 
institutions (including incarceration), or directly through our mobile homeless outreach team using a Housing 
First Model.  

This complex will not only offer affordable rental units, but also integrate essential support services, 
including a space for collaborative veteran services, intensive case management, expansion of a community 
food pantry, and thrift store that generates income for programs, offers affordable items and food to those in 
survival mode. It will additionally provide work entry opportunities for clients/residents. 

Our objective is to create a stable environment that fosters self-sufficiency and community integration for our 
clients and residents, and connects them to vital resources in our region. 
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(Open 10am-3pm M-F, 10am-1pm Saturday)  Donation Center closed Saturdays 
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Agency Viability: 

Diakonia has been a homeless solutions provider on the Lower Shore for over 50 years. It is the only agency 
on the Lower Shore that provides comprehensive homeless services from rapid response mobile outreach, 
to a 50-bed, low barrier emergency shelter program for all individuals and families. to financial assistance in 
procuring and maintaining permanent supportive housing. We also manage eviction prevention clients using 
financial assistance for persons to remain housed. 

We provide intensive case management for all clients and are only one of two providers of Supportive 
Services for Veteran Families (SSVF) on the Eastern Shore of Maryland. We work extensively with the 
Veterans Administration in providing housing for homeless veterans and work collaboratively with HUD-
VASH administrators and case managers. We also hold the VA Shelter Bed Contract for the Lower Shore. 

Diakonia receives a broad array of financial support from local governing bodies (Worcester County 
Government and the Town of Ocean City), Philanthropic Community Agencies (United Way and Community 
Foundation of the Lower Eastern Shore), the Continuum of Care (Homeless Alliance of the Lower Shore), 
USDA, the Veterans' Administration, and Federal Emergency Food and Shelter funding through FEMA--in 
addition to businesses, organizations, and individuals in our local community. 

The reason we have invested in this project is due to the lack of affordable housing on the Eastern Shore, 
especially as one nears the coastal resort areas in which we are located. However, local businesses need 
affordable housing for lower wage employees necessary to run their business. Over the course of time, Ocean 
City has relied on J-1 workers. It is our hope that we can help transform local homeless populations into 
essential workers for our community. 

Currently we are having to provide extraordinary landlord incentives to get our people housed--especially 
given the poor credit history, potential criminal history, and other barriers that have created their housing 
crisis. Even then, it is near impossible to find landlords who will agree to the local FMR necessary to provide 
state assistance through Homeless Solutions Program, or HUD. 

Currently all of our emergency shelters are full, and with no housing available, they become stuck beyond the 
90-day limit. Our hope is to increase the flow of the pipeline that not only gets citizens housed, but also opens
up room in emergency shelters awaiting their own housing.

We have received two separate grants through House Bill 201, (Hartman, Carozza) and Congressman Andy 
Harris has visited the site and reviewed the plans. We are also initiating earmarks with Senators Van Hollen 
and Alsobrooks. We have an application pending with FHL Atlanta for 50% of the project, and have submitted 
an application to the USDA for a Rural Facility Development Grant.  

Diakonia is an active Co-chair the Lower Shore Continuum of Care, current operating a $2.3M budget which 
is registered in Grants.gov and Sams.gov., and In good Standing with the State of Maryland. 

Project Goals and Objectives 

Affordable- Supportive Housing Units 
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Construct 42 affordable rental units at below-market rates with flexible income 
expectations built into the lease, in order to accommodate low-income individuals and 
families exiting homelessness and create incentives through a path to home ownership. 

Establish Supportive Services 

Create a thrift store and food pantry to address immediate needs while promoting 
community engagement. 

Implement case management services to assist residents in accessing healthcare, 
employment, and educational resources. 

Foster Self-Sufficiency 

Facilitate workshops and training programs aimed at enhancing life skills, financial literacy, 
and job readiness. 

Background and Rationale 

The U.S. faces a significant housing crisis, particularly for individuals transitioning from 
homelessness. The lack of affordable housing is a primary barrier to stability for this 
population. By combining housing with essential support services, Diakonia will provide a 
holistic approach to breaking the cycle of homelessness. 

Affordable Housing Scarcity in Ocean City, Maryland 

Overview 

Ocean City, Maryland, is a popular tourist destination known for its beautiful beaches and vibrant 
boardwalk. However, the demand for affordable housing in the area has become increasingly 
urgent, particularly for low-income residents and seasonal workers. The scarcity of affordable 
housing poses significant challenges for community stability and economic diversity. 

Key Issues 

1. Rising Property Values:
The influx of tourists and second-home buyers has driven up property values and rental
prices, making it difficult for local residents to find affordable housing options.

2. Seasonal Workforce Needs:
Ocean City's economy relies heavily on seasonal employment in tourism and hospitality.
Many seasonal workers struggle to find affordable housing during peak seasons, leading to
overcrowding and unstable living conditions.

3. Limited Rental Stock:
The existing rental market is largely dominated by vacation rentals, leaving few options for
long-term residents. This shift exacerbates the scarcity of affordable units.
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4. Zoning Regulations:
Local zoning laws often limit the development of new affordable housing projects.
Restrictions on density and height can hinder the construction of multi-family units.

5. Economic Disparities:
With a significant portion of the population working in low-wage jobs, many families spend a
disproportionate amount of their income on housing, contributing to economic stress and
instability.

Impacts 

• Increased Homelessness: The lack of affordable housing options can lead to homelessness
or unstable living situations, impacting families and individuals.

• Community Displacement: Long-term residents may be forced to leave the area in search
of affordable housing, resulting in the loss of community ties and cultural heritage.

• Pressure on Local Services: The increased demand for emergency housing and social
services can strain local resources and budgets.

Potential Solutions 

1. Incentivizing Development:
Implementing tax incentives or grants for developers to create affordable housing units
could encourage more construction.

2. Zoning Reforms:
Revising zoning regulations to allow for higher-density housing could help meet the demand
for affordable units.

3. Public-Private Partnerships:
Collaborating with local nonprofits and private developers can create innovative housing
solutions and leverage additional funding.

4. Rent Control Measures:
Exploring rent control policies could help stabilize rental prices for low-income residents.

5. Support Services:
Offering case management and support services for low-income families can assist them in
accessing available resources and navigating housing options.

Conclusion 

The scarcity of affordable housing in Ocean City, Maryland, presents a multifaceted challenge that 
requires coordinated efforts from local government, community organizations, and private 
developers. Addressing this issue is crucial for maintaining the community’s diversity, economic 
stability, and overall quality of life. 
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Diakonia, Inc. is a nonprofit organization based in Ocean City, Maryland, dedicated to providing 
essential services to individuals and families facing homelessness or housing instability. Their 
mission focuses on offering support, resources, and programs that help people achieve self-
sufficiency and stability. 

Key Services Offered by Diakonia, Inc. 

1. Emergency Shelter:
Diakonia operates a homeless shelter that provides a safe place for individuals and families
in crisis. This shelter offers temporary housing and support.

2. Transitional Housing:
They provide transitional housing programs aimed at helping residents move from
homelessness to permanent housing. This includes supportive services to facilitate the
transition.

3. Food Assistance:
The organization runs a food pantry that helps individuals and families access nutritious
food, addressing food insecurity in the community.

4. Case Management:
Diakonia offers case management services to help clients navigate available resources,
including job training, healthcare, and financial planning.

5. Rental Assistance:
They provide assistance for individuals and families struggling to pay rent, helping to
prevent eviction and maintain housing stability.

6. Community Outreach and Education:
Diakonia engages in outreach programs to educate the community about homelessness
and poverty, promoting awareness and encouraging support.

Community Impact 

Diakonia, Inc. plays a vital role in addressing the challenges of homelessness and housing 
instability in the Ocean City area. By offering comprehensive support services, they aim to 
empower individuals and families to rebuild their lives and achieve long-term stability. 
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611 BUILDING PROJECT

INCOME Current Expenses Phase 1 Budget Varience Phase 2 Budget Total Budget
1001      Naming Rights Housing -$      
1002      Naming Rights Thrift Store -$      
1003      Naming Rights Food Pantry 1,000,000.00$        1,000,000.00$      
1004      Office Sponsorships 1,000,000.00$        1,000,000.00$      

Total Naming Rights -$     2,000,000.00$        -$    2,000,000.00$    
1011      Carozza Grant 75,000.00$       75,000.00$     Awaiting approval at Maryland Historical Trust Review
1012      Hartmann Grant 75,000.00$       75,000.00$       Awaiting approval at Maryland Historical Trust Review
1013      CDBG Grant 860,000.00$      860,000.00$    In process to gain approval at Worcester County Commissioners Board
1014      Community Investment Tax Credits 71,000.00$       100,000.00$      100,000.00$    Allocated for FY25 and FY26
1019      Other State Grants -$  Van Hollen/Alsobrooks

Total State Grants 71,000.00$       1,110,000.00$      -$    1,110,000.00$    
1021      USDA Rural Development Grant 25,000.00$       25,000.00$           up to 75% match?
1022      Shelter and Transitional Housing Grant (DCHD) 3,667,961.33$         3,667,961.33$    50% match?
1029      FHA Loan Grant 3,667,961.33$         3,667,961.33$    

Total Federal Grants -$     25,000.00$     7,335,922.65$         7,360,922.65$    
1030 Foundations 75,000.00$     75,000.00$     
1040 Civic/Church 10,000.00$       -$  West Ocean City Association
1050 Corporate/Business 10,000.00$     10,000.00$     
1060 Individuals 2,185.24$      -$  Designations Online
1070 Other Local Governmental 50,000.00$     50,000.00$     

Fundraising
1110 Direct Mail 100,000.00$    100,000.00$    
1120 Legacy Brick Fundraiser 40,000.00$     40,000.00$     

-$    
Total Community Fundraising 12,185.24$       275,000.00$      -$    275,000.00$    

Total Income 83,185.24$       3,410,000.00$      7,335,922.65$         10,745,922.65$       

2100      Engineering 58,048.00$       75,000.00$       75,000.00$       
2200      Construction Plans 30,168.59$       250,000.00$      250,000.00$      
2300      Builder's Insurance 25,000.00$       25,000.00$       
2400      Legal 5,000.00$      5,000.00$      
2500      Surveying 7,915.02$      15,000.00$       15,000.00$       
2600      Permits 2,753.00$      10,000.00$       10,000.00$       20,000.00$       
2700      Soils 7,000.00$      8,000.00$      15,000.00$       
2800      EDUs
2810    Sewer 41,136.00$       41,100.00$       341,200.00$      382,300.00$      
2820    Water 14,000.00$       112,000.00$      126,000.00$      
2900       Admin 185.24$      8,019.05$      8,019.05$      

Total Pre-Construction 140,205.85$      450,119.05$      471,200.00$      921,319.05$      
3100      Stake Out 5,000.00$      5,000.00$      10,000.00$       
3200      Sediment Control 245,000.00$      245,000.00$      
3300      Clearing 2,425.00$      20,000.00$       20,000.00$       
3310      Demolition
3320      Grading 215,000.00$      215,000.00$      
3400      Water/Sewer 200,000.00$      213,092.00$      413,092.00$      
3500      Stormwater Management 85,000.00$       85,000.00$       
3600      Curb & Gutter 25,000.00$       29,749.00$       54,749.00$       
3610      Paving 100,000.00$      100,000.00$      200,000.00$      
3620      Landscaping 5,000.00$      5,000.00$      10,000.00$       
3630      Signage 7,500.00$      7,500.00$      
3640      SHA Entrance 10,000.00$       10,000.00$       

Total Site Work 2,425.00$      917,500.00$      352,841.00$      1,270,341.00$      
4100      Thrift Store 1,140,000.00$      1,140,000.00$      
4200      Food Pantry
4300      Offices 640,000.00$      640,000.00$      
4400      Building #1 -$       2,004,184.00$         2,004,184.00$      
4500      Building #2 -$       2,004,184.00$         2,004,184.00$      
4600      Buidling #3 -$       2,004,184.00$         2,004,184.00$      

Total Building -$     1,780,000.00$        6,012,552.00$         7,792,552.00$      
5000 FF & E 100,000.00$            150,000.00$      250,000.00$      

Total Expenses 142,630.85$      3,247,619.05$      6,986,593.00$         10,234,212.05$       
6000 Contigency 5% 162,380.95$      349,329.65$      511,710.60$      

Total Expectation 142,630.85$      3,410,000.00$      7,335,922.65$         10,745,922.65$       

Profit/Loss (59,445.61)$      -$       -$    -$    

Detail Expenses
Date Amount Vendor Reason

6/17/2024 2,037.25$         Carpenter Engineering Engineering Prints
6/24/2024 3,895.00$         Frank Lynch Jr & Assoc Route Survey
7/20/2024 185.24$      Staples Enginnering Print copies paid by donor

10/24/2024 368.00$      Coastal Compliance Completion and Submission
11/4/2024 2,975.00$         Frank Lynch Jr & Assoc Boundary Topography Survey
11/7/2024 785.00$      Coastal Compliance MDE NPDES NOI Permit

12/19/2024 6,462.25$         Carpenter Engineering MDOT SHA Permit Drawings
12/19/2024 4,333.75$         Carpenter Engineering Complete Revisions

Prior to FY25
4/3/2015 3,982.25$         RD Hand & Associates Principal Draft Renderings
6/8/2017 2,000.00$         Smith's Septic Service 2 Tank Abandonment

6/14/2017 425.00$             A.S.A.P. Total Disposal Landfill Clearing
6/22/2027 1,045.02$         Somerset Well Drilling Well Locations
12/9/2021 16,813.50$      Carpenter Engineering Stormwater Mgmt, Construct Plans
1/27/2022 14,882.25$      Carpenter Engineering Final Plans
1/27/2022 1,600.00$         Coastal Compliance MDE Permit, JPA Completion
3/17/2022 2,999.75$         Carpenter Engineering FSD Plan Support/TRC Narrative

9/1/2022 7,771.25$         Carpenter Engineering Revised Stormwater Plans/Sewer
2/9/2023 2,748.00$         Carpenter Engineering Landscape Lighting, Revise Sewer
4/1/2024 41,136.00$      Worcester County EDUs
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Capital Project Fundraising Timeline 
March 2025: Federal, State, & Local Grant Applications 

Our fundraising efforts will begin with securing public funding through various grant 
opportunities at the federal, state, and local levels. These applications will be submitted in March 
2025, with the following anticipated funding sources: 

• State Grants: Legislative Bill Bond Requests- $75,000 from Carozza (Approved), 
$75,000 from Hartman (Approved) total $150,000 with the ability to request more. 
Spring 2025 

• Local Grants: 
o Town of Ocean City – Requested $50,000 – July 2025 
o Worcester County Government – $50,000 – requested $50,000 in addition to 

normal $50,000 in operating. -- June 2025 
o Atlantic General Hospital – $10,000 – request Spring 2025 

• Community Investment Tax Grants - $100,000 (approved for up to $200,000 in 
donations), $71,000 already given, with potentially another $50,000 before December 
2025 and $50,000 before December 2026.  March 2025 

• USDA Rural Development Facilities Grant - $25,000 (25% match required) Spring 
2025 

• Foundations (Community Foundation of the Eastern Shore) $75,000, May 2025 
• West Ocean City Association - $10,000, already received. 

These funds will serve as the foundational public investment for the project, helping to leverage 
additional private and community contributions. 

 

Fundraising Committee: Local Giving Campaign  

To engage the local community and philanthropic supporters, the fundraising committee will 
oversee a comprehensive Local Giving Campaign with multiple fundraising initiatives: 

1. Direct Mail Fundraising – Goal: $100,000  May 2025 

We will launch a targeted direct mail campaign reaching businesses, residents, and past 
donors. This campaign will outline the project's impact, emphasizing the importance of 
community support. Our goal is to raise $100,000 through individual and corporate 
contributions. 

2. Room Sponsorships – Goal: $1,000,000   July 2025 
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To secure significant funding, we will offer room sponsorships within the facility. Donors will 
have the opportunity to name specific rooms in recognition of their contributions. We anticipate 
this initiative will generate $1,000,000 through sponsorship commitments. 

3. Building Naming Sponsorship– Goal: $1,000,000 July 2025 

A premier sponsorship opportunity will be available for naming rights to the building. This 
exclusive sponsorship will provide recognition on the exterior and interior of the facility, 
ensuring long-term visibility for the donor. This is expected to bring in $1,000,000 in funding. 

4. Legacy Brick Fundraiser – Goal: $40,000 May 2025 

As a way for individuals and families to leave a lasting legacy, we will offer personalized 
engraved bricks that will be displayed within the facility. We anticipate selling 200 bricks at 
$200 each, generating $40,000 in additional funding. 

Summary of Fundraising Goals 

Fundraising Initiative Anticipated Funding 
State Grant (Bond Bill) $  150,000 
Local Grants (Town, County, AGH) $     60,000 
Direct Mail Campaign $   100,000 
Room Sponsorships $1,000,000 
Building Naming Sponsorship $1,000,000 
Legacy Brick Fundraiser $     40,000 
Community Foundation of the Eastern Shore $     75,000 
Community Investment MD Tax Credits $   100,000 
 USDA Rural Development Facility Grant        $     25,000 

TOTAL Match         $2,550,000 

 CDBG REQUEST $860,000 

TOTAL INCOME          $3,410,000 (Phase 1) 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
http://www.co.worcester.md.us/departments/drp

Citizens and Government Working Together 

ZONING DIVISION 
BUILDING DIVISION 
DATA RESEARCH DIVISION 

ADMINISTRATIVE DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

MEMORANDUM 

To: Weston Young, Chief Administrative Officer 
From: Jennifer Keener, AICP, Director 
Date: February 24, 2025 
Re: Text Amendment– Marine Uses and Public Utility Operation Centers 
********************************************************************************** 

During the public hearing on the text amendment addressing marine uses and public utility 
operation centers, the amended language associated with marine yards in the E-1 District was 
specifically discussed.  

The existing E-1 special exception use reads: “Structures and storage yards for marine 
activities, including dry storage of seaworthy boats in operable condition and light maintenance 
facilities for engine, hull, deck and interior repairs and painting; all light engine maintenance shall be 
conducted within an enclosed building.” 

Since a definition for marine yard is proposed with Emergency Bill 25-01, the modified special 
exception use reads: “Marine yards, except boat construction. All repair and maintenance facilities 
shall be conducted wholly within an enclosed building.”  

Other zoning districts which have similar marine yard uses require visual screening for outdoor 
activities, which is also included in the E-1 District. As a special exception use, the Board of Zoning 
Appeals may require additional screening to reduce potential negative impacts to adjoining parcels. In 
addition, there are limited areas of E-1 District zoning, such as Bishopville along the southerly side of 
Saint Martins Neck Road and Berlin/ South Point, along MD Route 611 south of MD Route 376 
(Assateague Road). Therefore, I have no objection to the removal of the sentence limiting the use.  

Attached is the original bill, as well as an amended bill that strikes the referenced sentence of 
the E-1 marine yard use. 

ITEM 14

14 - 1

http://www.co.worcester.md.us/departments/drp


COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

EMERGENCY BILL 25-01

BY:  Commissioners Abbott, Bertino, Bunting, Elder, Fiori, Mirecic and Purnell 
INTRODUCED:  January 21, 2025 

AN EMERGENCY BILL ENTITLED 

AN ACT Concerning 

Zoning – Marine Uses and Public Utility Operation Centers 

For the purpose of amending the Zoning and Subdivision Control Article to add definitions for 
terms used in the code; remove as a principal permitted use public utility structures and 
properties in the CM Commercial Marine District; refine marine yard uses in the A-2 
Agricultural and E-1 Estate Districts; and add as a principal permitted use public utility operation 
centers in the C-2 and C-3 Commercial Districts and the I-1 and I-2 Industrial Districts. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and Subdivision Control 
Article of the Code of Public Local Laws of Worcester County, Maryland be amended by the 
addition of a definition of the term “marine activity” to read as follows: 

MARINE ACTIVITY – Activities required for, supportive of, or commonly associated 
with the operation, storage, loading and unloading of boats, waterfront dock and port 
facilities, boat fuel and equipment supply, and other activities associated with the 
commercial and recreational fishing industry. Marine activities shall not include portside 
infrastructure or associated facilities that are intended to support offshore energy 
production. 

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be amended by the addition of a definition of the term “marine yard” to read as follows: 

MARINE YARD – Structures or storage yards for the fueling, boat launching and 
recovery, dry storage of seaworthy boats in operable condition, maintenance facilities for 
all types of hull, deck and interior repairs and painting, and boat construction. 

Section 3.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be amended by the addition of a definition of the term “public utility operation center” to read as 
follows: 
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PUBLIC UTILITY OPERATION CENTER – Facilities, structures and any or all uses 
directly relating to the operation and maintenance of a public utility, including, but not 
limited to: 
 

(1) Operating utility system controls; 
 

(2) Business offices and associated accessory uses; 
 

(3) Indoor and outdoor vehicular and material storage yards for the  
constructing, maintenance and or repair of the utility system; 
 

(4) Incidental fueling and maintenance facilities; or  
 

(5) Indoor and outdoor assembly, repair, maintenance, testing and storage of  
utility system components, equipment, tools and supplies. 

 
Section 4.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be amended by the addition of a definition of the term “transportation station or terminal” to read 
as follows: 
 

TRANSPORTATION STATION OR TERMINAL – Properties or structures associated 
with the transportation, loading and unloading of goods or freight by truck, rail or 
watercraft, but excluding warehousing and maintenance facilities. 
 

Section 5.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-214(a) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and reenacted to read as follows: 
 

(a) Purpose and intent. This district is intended to prevent the displacement of the 
commercial fishing industry, which provides significant historic, social, cultural and 
economic value to Worcester County. Commercial and recreational uses that are 
supplemental to the commercial fishing industry and which of necessity must be near 
waterfront areas shall be allowed. Furthermore, it is the intent of this district that there 
shall be no basis, under this Title, for recourse against the effects of any normal 
commercial fishing or other commercial marine activity or operation as permitted in 
this district, including but not limited to noise, odor, vibration, fumes, dust or glare. 

 
Section 6.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-214(b)(8) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and subsection § ZS 1-214(b)(9) be renumbered as § ZS 1-214(b)(8). 
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Section 7.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-202(c)(11) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and reenacted to read as follows: 
 
 (11) Marine yards, including incidental retail sales of parts and accessories. Minimum  

lot requirements shall be: lot area, forty thousand square feet; lot width, two 
hundred feet; front yard setback, thirty-five feet [see § ZS 1-305(b) hereof]; each 
side yard setback, thirty feet; and rear yard setback, thirty feet; and subject to the 
provisions of § ZS 1-325 hereof. 

 
Section 8.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-203(c)(18) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and reenacted to read as follows: 
 
 (18) Marine yards, except boat construction. All repair and maintenance facilities shall  

be conducted wholly within an enclosed building. Minimum lot requirements 
shall be: lot area, twenty acres; lot width, two hundred feet; front yard setback, 
two hundred feet; each side yard setback, two hundred feet; and rear yard setback, 
two hundred feet; and subject to the provisions of § ZS 1-325. In addition, such 
structures and storage yards shall be screened on all sides in accordance with the 
provisions of § ZS 1-322. If vegetated screening of thirty-five feet or more in 
width is provided in that portion of the setback closest to the use area, the 
minimum setbacks may be reduced by the Board of Zoning Appeals to one 
hundred feet. 

 
Section 9.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-210(b)(21) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 
 
 (21) Public utility operation centers. Minimum lot requirements shall be: lot area,  

twenty thousand square feet; lot width, one hundred feet; front yard setback, 
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.  

 
Section 10.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-211(b)(27) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 
 
 (27) Public utility operation centers. Minimum lot requirements shall be: lot area,  

twenty thousand square feet; lot width, one hundred feet; front yard setback, 
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.  
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Section 11.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-212(b)(22) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 
 
 (22) Public utility operation centers. Minimum lot requirements shall be: lot area,  

twenty thousand square feet; lot width, one hundred feet; front yard setback, 
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.  

 
Section 12.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-213(b)(25) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 
 
 (25) Public utility operation centers. Minimum lot requirements shall be: lot area,  

twenty thousand square feet; lot width, one hundred feet; front yard setback, 
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof. 

 
Section 13.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect immediately upon 
passage. 
 
PASSED this ______ day of _________, 2025. 
 

COUNTY COMMISSIONERS OF  
ATTEST:      WORCESTER COUNTY 
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AMENDED VERSION 

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

EMERGENCY BILL 25-01 

BY:  Commissioners Abbott, Bertino, Bunting, Elder, Fiori, Mirecic and Purnell 
INTRODUCED:  January 21, 2025 
AMENDED:  

AN EMERGENCY BILL ENTITLED 

AN ACT Concerning 

Zoning – Marine Uses and Public Utility Operation Centers 

For the purpose of amending the Zoning and Subdivision Control Article to add definitions for 
terms used in the code; remove as a principal permitted use public utility structures and 
properties in the CM Commercial Marine District; refine marine yard uses in the A-2 
Agricultural and E-1 Estate Districts; and add as a principal permitted use public utility operation 
centers in the C-2 and C-3 Commercial Districts and the I-1 and I-2 Industrial Districts. 

Section 1.  BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and Subdivision Control 
Article of the Code of Public Local Laws of Worcester County, Maryland be amended by the 
addition of a definition of the term “marine activity” to read as follows: 

MARINE ACTIVITY – Activities required for, supportive of, or commonly associated 
with the operation, storage, loading and unloading of boats, waterfront dock and port 
facilities, boat fuel and equipment supply, and other activities associated with the 
commercial and recreational fishing industry. Marine activities shall not include portside 
infrastructure or associated facilities that are intended to support offshore energy 
production. 

Section 2.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be amended by the addition of a definition of the term “marine yard” to read as follows: 

MARINE YARD – Structures or storage yards for the fueling, boat launching and 
recovery, dry storage of seaworthy boats in operable condition, maintenance facilities for 
all types of hull, deck and interior repairs and painting, and boat construction. 

Section 3.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and 
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Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be amended by the addition of a definition of the term “public utility operation center” to read as 
follows: 
 

PUBLIC UTILITY OPERATION CENTER – Facilities, structures and any or all uses 
directly relating to the operation and maintenance of a public utility, including, but not 
limited to: 
 

(1) Operating utility system controls; 
 

(2) Business offices and associated accessory uses; 
 

(3) Indoor and outdoor vehicular and material storage yards for the  
constructing, maintenance and or repair of the utility system; 
 

(4) Incidental fueling and maintenance facilities; or  
 

(5) Indoor and outdoor assembly, repair, maintenance, testing and storage of  
utility system components, equipment, tools and supplies. 

 
Section 4.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-103(b) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be amended by the addition of a definition of the term “transportation station or terminal” to read 
as follows: 
 

TRANSPORTATION STATION OR TERMINAL – Properties or structures associated 
with the transportation, loading and unloading of goods or freight by truck, rail or 
watercraft, but excluding warehousing and maintenance facilities. 
 

Section 5.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-214(a) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and reenacted to read as follows: 
 

(a) Purpose and intent. This district is intended to prevent the displacement of the 
commercial fishing industry, which provides significant historic, social, cultural and 
economic value to Worcester County. Commercial and recreational uses that are 
supplemental to the commercial fishing industry and which of necessity must be near 
waterfront areas shall be allowed. Furthermore, it is the intent of this district that there 
shall be no basis, under this Title, for recourse against the effects of any normal 
commercial fishing or other commercial marine activity or operation as permitted in 
this district, including but not limited to noise, odor, vibration, fumes, dust or glare. 

 
Section 6.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-214(b)(8) of the Zoning and 
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Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and subsection § ZS 1-214(b)(9) be renumbered as § ZS 1-214(b)(8). 
 
Section 7.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-202(c)(11) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and reenacted to read as follows: 
 
 (11) Marine yards, including incidental retail sales of parts and accessories. Minimum  

lot requirements shall be: lot area, forty thousand square feet; lot width, two 
hundred feet; front yard setback, thirty-five feet [see § ZS 1-305(b) hereof]; each 
side yard setback, thirty feet; and rear yard setback, thirty feet; and subject to the 
provisions of § ZS 1-325 hereof. 

 
Section 8.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that Subsection § ZS 1-203(c)(18) of the Zoning and 
Subdivision Control Article of the Code of Public Local Laws of Worcester County, Maryland 
be repealed and reenacted to read as follows: 
 
 (18) Marine yards, except boat construction. All repair and maintenance facilities shall  

be conducted wholly within an enclosed building. Minimum lot requirements 
shall be: lot area, twenty acres; lot width, two hundred feet; front yard setback, 
two hundred feet; each side yard setback, two hundred feet; and rear yard setback, 
two hundred feet; and subject to the provisions of § ZS 1-325. In addition, such 
structures and storage yards shall be screened on all sides in accordance with the 
provisions of § ZS 1-322. If vegetated screening of thirty-five feet or more in 
width is provided in that portion of the setback closest to the use area, the 
minimum setbacks may be reduced by the Board of Zoning Appeals to one 
hundred feet. 

 
Section 9.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-210(b)(21) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 
 
 (21) Public utility operation centers. Minimum lot requirements shall be: lot area,  

twenty thousand square feet; lot width, one hundred feet; front yard setback, 
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.  

 
Section 10.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-211(b)(27) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 
 
 (27) Public utility operation centers. Minimum lot requirements shall be: lot area,  
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twenty thousand square feet; lot width, one hundred feet; front yard setback, 
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and 
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.  

Section 11.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-212(b)(22) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 

(22) Public utility operation centers. Minimum lot requirements shall be: lot area,
twenty thousand square feet; lot width, one hundred feet; front yard setback,
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.

Section 12.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new subsection § ZS 1-213(b)(25) be added to 
the Zoning and Subdivision Control Article of the Code of Public Local Laws of Worcester 
County, Maryland to read as follows: 

(25) Public utility operation centers. Minimum lot requirements shall be: lot area,
twenty thousand square feet; lot width, one hundred feet; front yard setback,
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and
rear yard setback, thirty feet; and subject to the provisions of § ZS 1-325 hereof.

Section 13.  BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect immediately upon 
passage. 

PASSED this ______ day of _________, 2025. 

COUNTY COMMISSIONERS OF 
ATTEST: WORCESTER COUNTY 
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TO: Weston Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 

FROM: Lynn Wright, Senior Budget Accountant 
DATE: February 26, 2025 
RE: Proposed Projects for Earmark Application and Bishopville Letter of Support Request 

Proposed Earmark Applications 
Administration has identified three projects that are well-suited for federal earmark funding and is requesting to 
move forward with the application process for the following: 

1. Intersection Improvement at US 13 & MD 366 (Pocomoke)
Project Total $1,700,000
Federal Request $1,360,000
Local Match Required $340,000

2. Newark Water Main Replacement
Project Total $2,000,000
Federal Request $1,600,000
Local Match Required $400,000

3. Pocomoke Health Department and 50Plus Center Building Replacement
Project Total $9,310,300
Federal Request $6,982,725
Local Match Required $2,327,575

• There is $704,500 budgeted in FY24 assigned funds for engineering & design for this project.

Bishopville Volunteer Fire Company Request 
Kathy Drew of the Bishopville Volunteer Fire Company is requesting a letter of support from the Worcester 
County Commissioners to include with an application for Congressionally Directed Funds of $1.75 million for 
Phase 1 of a three-phase project to rebuild and remodel the BVFC main fire station. 

The draft letter of support is attached. 

Attachments 
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Intersection Improvement at US 13 & MD 366 (Pocomoke) 

Over the past five years, 24 crashes have occurred at this intersection, with 21 
classified as angle (T-bone) crashes—an indicator that motorists require better 
guidance when navigating the intersection. The high number of these types of 
crashes highlights the urgent need for a traffic signal to improve safety and traffic 
flow. Additionally, one rear-end collision, one left-turn crash, and one fixed-object 
collision have been recorded, further underscoring the need for comprehensive 
improvements. By implementing a traffic signal and widening the intersection, 
this project will reduce the likelihood of dangerous collisions, improve traffic 
efficiency, and enhance overall road safety for the Pocomoke community. 

The project will include a full traffic signal reconstruction with backplates to 
improve visibility, enhanced intersection lighting to increase nighttime safety, and 
the relocation of the red-signal ahead sign to provide earlier warning for 
southbound drivers on US 13. In addition to these safety enhancements, 
intersection widening is necessary to accommodate increasing traffic volume and 
support future development. The planned widening will include a westbound 
right-turn lane and a thru-left turn lane, an eastbound through lane and a 
northbound right-turn lane onto MD 366, and a right-turn lane on eastbound MD 
366 serving as a deceleration lane for vehicles accessing new developments. The 
project will also involve the construction of a new commercial access point on MD 
366, east of the intersection, to facilitate business growth and improve 
accessibility. 

The lower median household income in Pocomoke, at $48,609, compared to 
Worcester County's median of $76,689, highlights the community's economic 
challenges. Beyond addressing urgent safety concerns, this project will provide 
substantial economic benefits for Pocomoke by improving traffic flow, increasing 
accessibility, and fostering commercial growth. Several businesses have already 
expressed interest in locating near this intersection, contingent upon necessary 
infrastructure upgrades. Without these improvements, economic opportunities 
could be delayed or lost, limiting job creation and hindering commercial 
expansion in the region. 
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Newark Water Main Replacement

This project involves the design, permitting, and construction necessary to replace 
approximately 2,000 feet of aging 8-inch asbestos-lined concrete water main 
(Transite) with modern C900 PVC pipe. Originally installed in 1972, the existing 
Transite pipe has exceeded its useful life and poses both structural and water 
quality concerns. Over time, its rough interior has accumulated significant iron 
sediment, which has contributed to Newark’s persistent “brown water” issues. 
Replacing the outdated infrastructure with smooth-lined PVC will significantly 
reduce sediment buildup and improve water quality for the community. 

Newark is a small, rural community with 123 domestic ratepayers and 10 
commercial ratepayers. The financial burden of a critical infrastructure project of 
this magnitude is disproportionately high for a service area of this size, even if 
costs were distributed over several decades. Currently, the quarterly base rate for 
domestic water in Newark is $230—the third highest among all County-
maintained service areas. Without external funding assistance, the affordability of 
this project for Newark’s residents remains a significant challenge. Grant funding 
would help reduce the financial strain on ratepayers while ensuring necessary 
infrastructure improvements are completed. 

Furthermore, Worcester County has applied for federal earmark funding to 
replace the Newark Water Treatment Plant, which serves the same water system 
as this proposed project. The water main replacement aligns closely with these 
broader efforts to modernize and enhance Newark’s water infrastructure, 
ensuring long-term sustainability and improved service reliability for the 
community. 

By investing in this project, funding agencies will help address urgent water 
quality concerns, reduce financial hardship on a small rural community, and 
contribute to the overall resilience of Newark’s water system by providing a clean, 
reliable source of domestic water that meets or exceeds current drinking water 
system standards. 
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Pocomoke Health Department and 50Plus Center Building Replacement 

The Pocomoke Service Facility at 400 Walnut Street, which houses the Pocomoke 
Branch of the Worcester County Health Department and the Pocomoke 50Plus 
Center, is in critical need of replacement due to its deteriorated condition. Built in 
1949-1950, the facility no longer meets modern safety, accessibility, or energy 
efficiency standards and poses significant risks to its users. A June 2024 Facility 
Condition Assessment confirmed these issues, emphasizing the urgent need for a 
new structure. Replacing the building will ensure compliance with fire safety 
codes, ADA accessibility requirements, and structural integrity standards while 
improving energy efficiency and reducing operational costs. A modern facility will 
enhance service delivery and better meet the needs of the community. 

Seniors at the Pocomoke 50plus Center benefit from a wide range of activities 
that support their physical health, mental well-being, and social engagement. 
Daily exercise classes, including Tai Chi, yoga, and chair workouts, help improve 
mobility, strength, and balance, reducing the risk of falls and promoting long-term 
independence. Arts and crafts, games, and discussion groups provide creative and 
intellectual stimulation, keeping minds active and engaged. Social events and 
celebrations create a strong sense of community, helping to combat loneliness 
and isolation. Educational sessions and guest speakers offer valuable information 
on health, financial assistance, and other resources that empower seniors to 
make informed decisions about their well-being. Off-site trips provide 
opportunities for exploration and accessibility, allowing participants to stay 
connected with the broader community. By offering a diverse range of activities, 
the 50plus Center enriches the lives of seniors, keeping them active, engaged, and 
independent for as long as possible. 

The Worcester County Health Department’s Pocomoke Health Center provides a 
wide range of essential health services to support the well-being of the 
community. Behavioral Health programs offer counseling and medication 
management for mental health and substance use disorders, including addiction 
services, psychiatric rehabilitation, case management, and crisis response 
available 24/7. Additional services assist with re-entry and recovery from 
incarceration, law enforcement-assisted diversion, and insurance assistance for 
Medicaid and other health plans. Community Health services include reproductive 
health care, immunizations, home visits for pregnant and postpartum women, 
and support for vulnerable adults to prevent long-term institutionalization. A 
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Community Resource Specialist connects individuals to aging and disability 
services, while the Mobile Integrated Community Health team links at-risk adults 
to essential care. The Prevention Services Unit promotes wellness through 
programs targeting diabetes and cardiovascular disease prevention, smoking 
cessation, nutrition education, and health education at the 50Plus Center. Future 
service expansions at the new facility will include community cooking classes and 
youth programs focused on substance use prevention, teen pregnancy 
prevention, and STI education, ensuring that the Pocomoke Health Center 
continues to meet the evolving health needs of the community. 

Pocomoke City, MD, faces significant economic challenges, including low median 
household income, high poverty rates, and limited access to healthcare and 
resources. Many residents, particularly seniors, rely on these programs for 
essential support. Investing in a new, modern facility will ensure continued and 
expanded access to these critical services, fostering long-term community stability 
and improved quality of life. 
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March 4, 2025 

Senator Angela Alsobrooks  Senator Chris Van Hollen  

B40E Dirksen Senate Office Building 730 Hart Senate Office Building 

Washington, DC 20510 Washington, DC 20510 

Congressman Andy Harris 

1536 Longworth House Office Building 

Washington, DC 20515 

Dear Senators Cardin and Van Hollen and Congressman Harris: 

On behalf of the Worcester County Commissioners, I would like to express our support 

for an application being submitted by the Bishopville Volunteer Fire Company (BVFC) for 

Congressionally Directed Spending for a three-phase project to remodel and rebuild the main fire 

station at a cost of approximately $5.5 million. BVFC is seeking $1.75 million for Phase I of this 

project. 

The existing station, constructed in 1964, is failing and lacks the functional space to 

house the personnel and equipment necessary to meet the needs of the growing Bishopville 

community and beyond. The BVFC responds to fire and EMS calls within the primary 

Bishopville response area. However, the department also responds to calls across Worcester 

County and Sussex County, Delaware, making the services that these first responders provide 

vital to public safety across multiple jurisdictions and two states. We appreciate your 

consideration of this request. 

Sincerely, 

Theodore J. Elder 

President 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Candace Savage, Deputy Chief Administrative Officer 
DATE: February 24, 2025 
SUBJECT: Non-classified Employees Compensatory Time 
__________________________________________________________________________________________ 

The Worcester County Government Personnel Rules and Regulations currently do not permit non-classified 
employees, typically supervisory staff, to earn overtime or compensatory time. With 108 non-classified 
employees, we are considering implementing a compensatory time policy to enhance work-life balance and 
employee satisfaction. Compensatory time allows employees to accumulate hours that they can use for future 
time off. 

Recent snowstorms have highlighted the need for this policy, as non-classified employees worked beyond their 
standard schedules without additional consideration. The unwritten policy has always been that an employee 
should try to flex their schedule and take time off later in the week. However, during these multiple-day events, 
which coincided with an already busy budget season, it was not possible for everyone to flex their schedule. 

If approved, non-classified employees would receive straight (hour-for-hour) compensatory time. Employees 
would be required to obtain approval from their Department Head or the Chief Administrative Officer to both 
earn and use it. Offering compensatory time to non-classified employees is not required, but it is common in 
government. The federal government, state government, and local municipalities have policies that allow 
straight compensatory time for non-classified employees. 

Thank you for your consideration. 

Attachment: 
Pages 2-3 Proposed Revision to Personnel Rules Section 3.03 and 3.04 
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Worcester County Government - Personnel Rules and Regulations 

SECTION 3 – COMPENSATION AND CLASSIFICATION 

3.03 OVERTIME  

For the purpose of determining overtime eligibility and in accordance with the Fair Labor Standards 
Act (FLSA) regulations, all County positions are designated as either “non-classified” (exempt) or 
“classified” (non-exempt).  

Regular full-time classified employees except law enforcement officers and correctional officers, 
are entitled to overtime compensation for hours worked over 40 hours paid per week. Regular full-
time, classified law enforcement officers and correctional officers are entitled to overtime 
compensation for hours worked over 80 hours paid in a 14-day period concurrent with the pay 
period.  Regular part-time, part-time and temporary classified employees are entitled to overtime 
compensation for hours worked over 40 per week.  When computing overtime, vacation, sick, 
holiday, personal and miscellaneous leave will count toward calculation of overtime eligibility.  
Compensatory time taken off will not count toward calculation of overtime eligibility.  

All overtime must be authorized in advance by the employee’s Department Head. Employees who 
work unauthorized overtime may be subject to disciplinary action.  It is the Department Head's 
responsibility to minimize overtime by granting time off in lieu of potential overtime prior to the end 
of the work period defined in Subsection B. above. 

Overtime compensation is calculated at one and one-half times the employee’s regular rate of pay. 
With the approval of the Department Head, employees entitled to overtime compensation may 
request to receive compensatory time or overtime payment in cash subject to annual budgetary 
constraints.  Once budgetary limits are reached, all overtime may be compensated in 
compensatory time unless approved in advance by the Commissioners.   Any employee who is 
unwilling to accept compensatory time for overtime compensation shall not work overtime.  

Non-classified employees and elected or appointed officials are not covered by the FLSA overtime 
provisions and do not receive either overtime pay or compensatory time in lieu of overtime pay.  

In cases only where grant funding reimburses the County at 100% of the cost for overtime paid, 
where the County does not incur any expense whatsoever, an employee may count compensatory 
time used toward calculation of overtime. Grant-funded overtime must be paid in the pay period the 
overtime was earned and cannot be converted to compensatory time.  It is the Department Head's 
responsibility to ensure that the grant funds are reimbursable at 100%, available for payment of 
overtime.   

3.04 COMPENSATORY TIME 

Classified Eemployees entitled to overtime pay may request to receive compensatory time off 
instead of cash payment with the approval of the Department Head.  If the compensatory time 
option is exercised, the employee is credited with one and one-half times the hours worked as 
overtime.  Cash overtime compensation shall be paid for overtime hours that exceed the maximum 
limit of compensatory time allowable by law (see Subsection B. below).  
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Non-classified employees, except law enforcement officers and correctional officers, are eligible to 
receive straight compensatory time for hours worked over 40 hours paid per week. Non-classified 
law enforcement officers and correctional officers are eligible to receive straight compensatory 
time for hours worked over 80 hours in a 14-day period concurrent with the pay period. The earning 
of compensatory time for non-classified employees must be approved by the Department Head or 
Chief Administrative Officer. 

Maximum accruals of compensatory time shall be limited to 240 hours for all classified and non-
classified employees except law enforcement officers, correctional officers and communication 
clerks emergency communication specialists, who may accrue up to 480 hours. Part-time 
employees may accrue up to 120 hours.  

Requests to use compensatory time which are submitted with sufficient advanced notice shall be 
approved by the Department Head unless the Department Head determines that doing so would 
unduly disrupt the department.  Department Heads may require an employee to take 
compensatory time off to reduce balances.  

It is the responsibility of the Department Head to schedule compensatory time off, whenever the 
department's schedule permits, to reduce compensatory time balances by granting an employee's 
request to take accrued compensatory time off or by requiring compensatory time to be taken off.   

Upon termination of employment, employees will be compensated for unused compensatory time 
at the employee’s rate of pay current with the termination. 
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MEMORANDUM 

TO:  Worcester County Commissioners 
FROM: Weston S. Young, Chief Administrative Officer 
DATE: February 25, 2025 
RE: MOU for Primary Care in Snow Hill  

We are seeking approval to enter into a memorandum of understanding with Atlantic General Hospital (AGH) to 
help bring primary care services to the Snow Hill area.  

Utilizing space within the Health Department’s facility located at 6040 Public Landing Road, AGH agrees to bring a 
primary care provider to the location. 
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TEL: 410-632-1194 
FAX: 410-632-3131 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
Theodore Elder, President 

Eric J. Fiori, Vice President 

Caryn G. Abbott 

Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 

Joseph M. .  Mitrecic 

Diana Purnell 

OFFICE OF THE 
COUNTYCOMMISSIONERS 

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

Weston S. Young, P.E. 
Chief Administrative Officer 

Candace I. Savage, CGFM 
Deputy Chief Administrative Officer 

Roscoe R. Leslie 
County Attorney 

February 18, 2025 

To:       Worcester County Commissioners 
From:         Karen Hammer, Administrative Assistant V 
SUBJECT:    Upcoming Board Appointments -Terms Beginning January 1, 2025_ 

President Bertino – You have Three (3) positions open: 
• George Solyak – Term Ending – Agricultural Reconciliation Bd.
• Maria C- Lawrence – Term Ending Dec. 2023 – Housing Review Board
• Frederick Stiehl – Term Ended Dec. 2024 – Ocean Pines Wastewater Adv. Board

Commissioner Purnell – All of your positions have been assigned, Thank you! 

Commissioner Bunting - You have One (1) position open: 
• Harry Hammond – Term Ending – Social Services Advisory Bd.

Commissioner Abbott – You have Two (2) positions open: 
• Kathleen Palmer – Resigned – Commission for Women
• Kevin Holland – Term Ending – Building Code Appeals Bd.

Commissioner Mitrecic – You have Two (2) positions open: 
• Bill Paul – Resigned – Building Code Appeals Board
• Kimbrely List – Termed Out – Commission for Women

Commissioner Elder – All of your positions have been assigned, Thank you! 

Commissioner Fiori - You have Six (6) positions open: 
• Joe Schanno – Term Ending – Economic Development
• David Dypsky – Term Ended Dec. 2024 – Water & Sewer Mystic Harbor - Retired
• Stan Cygam - Term Ended Dec. 2024 – Water & Sewer Mystic Harbor
• Keith Swanton -Term Ended Dec. 2021- Water & Sewer Advisory Council, W. Ocean City
• Blake Haley – Term Ended Dec. 2024 - Water & Sewer Advisory Council, W. Ocean City
• Elizabeth Rodier -Term Ending-Dec. 21- Commission for Women- Not a Reappointment
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All Commissioners: 

   (5)-Adult Public Guardianship Board - 
4– Terms Expiring Dec. 2023-attached summary in open session 
1 - Term Expired - Ms. Wessels, (Roberta Baldwin will potentially help search for a viable replacement, if 
necessary). 

(1) -Drug and Alcohol Abuse Council –1- Term Ending – Kim Moses

(2) -Local Development Council for the Ocean Downs Casino-
2- Previously Expired Terms - Mark Wittmyer At-Large -Suggested Replacement. Expired

Term David Massey (At-Large-Business O.P.),

(3) – Property Tax Assessment Appeal Board – 2 regular member vacancy available and an alternate member

(1) – Solid Waste Advisory Board – Town of Snow Hill (Pruitt)

(2)- Water and Sewer Advisory Council - Mystic Harbour 2- Terms Ended – David Dypsky and Stan Cygam

   (2)- Water and Sewer Advisory Council- West Ocean City- 1 Term Ended-Dec. 2021 – Keith Swanton 
 and Blake Haley 

  (2- Total): Commission for Women: 
(2) Resigned -Elizabeth Rodier - (Fiori), Kathleen Palmer (Abbott)
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ADULT PUBLIC GUARDIANSHIP BOARD 

Reference: PGL Family Law 14-402, Annotated Code of Maryland 

Appointed by:  County Commissioners 

Function: Advisory 
Perform 6-month reviews of all guardianships held by a public agency. 
Recommend that the guardianship be continued, modified or terminated. 

Number/Term: 11/3 year terms 
Terms expire December 31st 

Compensation:  None, travel expenses (under Standard State Travel Regulations) 

Meetings: Semi-annually 

Special Provisions: 1 member must be a professional representative of the local department 
1 member must be a physician 
1 member must be a psychiatrist from the local department of health 
1 member must be a representative of a local commission on aging 
1 member must be a representative of a local nonprofit social services 

organization 
1 member must be a lawyer 
2 members must be lay individuals 
1 member must be a public health nurse 
1 member must be a professional in the field of disabilities 
1 member must be a person with a physical disability 

Staff Contact: Department of Social Services - Roberta Baldwin (410-677-6872) 

Current Members: 

Member’s Name Representing Years of Term(s) 
Connie Wessels Lay Person *15-16-19, 19-22 (Term Expired)
Brandy Trader  Non-profit Soc. Service Rep. *15-17, 17-20, 20-23
LuAnn Siler Commission on Aging Rep. 17-20, 20-23 
Jack Ferry Professional in field of disabilities *14-14-17-20, 20-23
Thomas Donoway Person with physical disability 17-20, 20-23
Roberta Baldwin  Local Dept. Rep. - Social Services 03-06-09-12-15-18-21-24 
Melissa Banks Public Health Nurse *02-03-06-09-12-15-18-21-24
Dr. Ovais Khalid  Psychiatrist  23-26 
Dr. William Greer Physician 07-10-13-16-19-22-25 
Richard Collins Lawyer 95-16-19-22-25 
Nancy Howard Lay Person *17-19, 19-22-25

* = Appointed to fill an unexpired term Updated: May 16, 2023 
Printed: May 24, 2023 
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* = Initial  terms staggered Updated: December 17, 2024  
Printed:  December 18, 2024

AGRICULTURAL RECONCILIATION BOARD 

Reference: Public Local Law ' ZS 1-346 (Right to Farm Law) 

Appointed by:  County Commissioners 

Function: Regulatory 
Mediate and arbitrate disputes involving agricultural or forestry operations 
conducted on agricultural lands and issue opinions on whether such 
agricultural or forestry operations are conducted in a manner consistent with 
generally accepted agricultural or forestry practices and to issue orders and 
resolve disputes and complaints brought under the Worcester County Right to 
Farm Law. 

Number/Term:       5 Members/4-Year Terms - Terms expire December 31st 

Compensation: None - Expense Reimbursement as provided by County Commissioners 

Meetings: At least one time per year, more frequently as necessary 

Special Provisions: - All members must be County residents
- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board
- Not less than 2 but not more than 3 members shall be engaged in the
agricultural or forestry industries (At-Large members - non-ag/forestry)

Staff Contact: Dept. of Development Review & Permitting 
- Jennifer Keener (410-632-1200)

County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)

Current Members: 
Ag/Forest

Member=s Name Nominated By Industry Resides Years of Term(s) 
George Solyak At-Large    No Ocean Pines 18-22
Dean Ennis Farm Bureau  Yes Pocomoke 06-10-14-18-22-26
Tom Babcock At-Large    No Whaleyville 14-18-22-26
Stacey Esham Forestry Bd.   Yes Berlin 12-16-20-24-28

       Brooks Clayville Farm Bureau  Yes Snow Hill 00-04-08-12-16-20-24-28

Prior Members:   Since 2000 

Michael Beauchamp (00-06) 
Phyllis Davis (00-09) 
Richard G. Holland, Sr. (00-12) 
Rosalie Smith (00-14) 
Betty McDermott *(09-17) 
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* = Appointed to fill an unexpired term Updated: December 3, 2024 
Printed:  December 3, 2024

BUILDING CODE APPEALS BOARD 

Reference: PGL - Public Safety Article - Section 12-501 - 12-508 - Annotated Code of Maryland 
COMAR 05.02.07 (Maryland Building Performance Standards) 
- International Building Code, International Residential Code

Appointed by:  County Commissioners 

Function: Quasi-Judicial 
Hear and decide upon appeals of the provisions of the International 
Building Code (IBC) and International Residential Code for one- and two-
family dwellings (IRC) 

Number/Term:        7/4-year terms 
Terms expire December 31 

Compensation: $100 per meeting (by policy) 

Meetings: As Needed 

Special Provisions: Members shall be qualified by reason of experience, training or formal 
education in building construction or the construction trades. 

Staff Contact: Jennifer Keener, Director  
Development Review & Permitting (410-632-1200, ext. 1123) 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 

  Bill Paul D-7 - Mitrecic Ocean Pines 15-19-23 Resigned
  Kevin Holland D-1 - Abbott Pocomoke 96-04-08-12-16-20, 20-24

Mike Poole D-6 - Bunting Bishopville 17-21, 21-25
Mark Bargar D-4 - Elder Berlin 14-18-22-26
Jim Wilson D-3 - Fiori Berlin 02-06-10-14-18-22-26
Elbert Davis D-2 - Purnell Snow Hill *03-07-11-15-19-23-27
James Spicknall D-5 - Bertino Ocean Pines 04-08-12-16-20-24-28

Prior Members: 

Robert L. Cowger, Jr.  (92-95) 
Charlotte Henry   (92-97) 
Robert Purcell    (92-98) 
Edward DeShields (92-03) 
Sumei Prete (97-04) 
Shane C. Spain (03-14)
Dominic Brunori (92-15)
Richard P. Mueller (98-17)
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Updated: January 16,2024 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed:  January 22, 2025

DRUG AND ALCOHOL ABUSE COUNCIL 

Reference:             PGL Health-General, Section 8-1001 

Appointed by:  County Commissioners 

Functions: Advisory 
Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members) 
At-Large members serve 4-year terms; Terms expire December 31 

Compensation: None 

Meetings: As Necessary 

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 
Alcohol Abuse Council on October 5, 2004. 

Staff Contact: Regina Mason, Council Secretary, Health Department (410-632-1100) 
Doug Dods, Council Chair, Sheriff=s Office (410-632-1111) 

Current Members: 
Name Representing  Years of Term(s) 

At-Large Members 
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16-20, 20-24
Rev. James Jones Knowledge of Substance Abuse Issues *21-25
Alyce Marzola          Knowledge of Substance Abuse Treatment *24-25
Eric Gray (Designee) Substance Abuse Treatment Provider *15-18-22-26
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14-18-22-26
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (adv)-14-18-22-26
Jim Freeman, Jr. Knowledgeable on Substance Abuse Issues 04-11-15, 15-19-23-27
Mimi Dean Substance Abuse Prevention Provider *18-19-23-27
Michael Trader Knowledgeable on Substance Abuse Issues 23-27
Matthew Giardina Knowledgeable on Substance Abuse Issues 24-28

Ex-Officio Members 
Rebecca Jones Health Officer Ex-Officio, Indefinite 
Roberta Baldwin Social Services Director Ex-Officio, Indefinite 
Crystal Duffy Juvenile Services, Regional Director Ex-Officio, Indefinite 
Travis Knapp Field Supervisor Ex-Officio, Indefinite 
Kris Heiser State’s Attorney Ex-Officio, Indefinite 
Chasity Simpson District Public Defender Ex-Officio, Indefinite 
Sheriff Matt Crisafulli County Sheriff Ex-Officio, Indefinite 
Todd Ferrante Board of Education President Ex-Officio, Indefinite 
Diana Purnell County Commissioners Ex-Officio, Indefinite 
Judge Brian Shockley (Jen Bauman) Circuit Court Administrative Judge Ex-Officio, Indefinite 
Hon. Melvin Jews District Court Administrative Judge Ex-Officio, Indefinite 
Timothy Mulligan Warden, Worcester County Jail Ex-Officio, Indefinite 

Advisory Members 

ITEM 18

18 - 6

Karen Hammer
Highlight



* = Appointed to fill an unexpired term Updated: January 16, 2024 
Printed:  December 30, 2024

ECONOMIC DEVELOPMENT ADVISORY BOARD 

Reference: County Commissioners= Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99 and 
03-6 on 2/18/03

Appointed by:  County Commissioners 

Function: Advisory 
Provide the County with advice and suggestions concerning the economic 
development needs of the County; review applications for financing; 
review Comprehensive Development Plan and Zoning Maps to 
recommend to Planning Commission appropriate areas for industrial 
development; review/comment on major economic development projects. 

Number/Term:  7/4-Year - Terms expire December 31st. 

Compensation: $100 per meeting as expense allowance 

Meetings: At least quarterly, more frequently as necessary 

Special Provisions: One member nominated by each County Commissioner 
Members may be reappointed 

Staff Contact:  Economic Development Department - Melanie Pursel   (410-632-3110) 

Current Members: 

Member=s Name Nominated By Resides Term(s) 
Joe Schanno D-3, Fiori West Ocean City *19-20, 20-24
Ashley Harrison D-7, Mitrecic Ocean City 19-21, 21-25
Harry Wimbrow D-4, Elder Snow Hill *22-25
Steven Habeger D-5, Bertino Ocean Pines 19-23-27
Natoshia Collick Owens D-2, Purnell Ocean Pines *15-19-23-27
Stephen Kolarik, Jr. D-6, Bunting Bishopville 23-27
C.D. Hall D-1, Abbott Pocomoke *22-24-28

Prior Members:   Since 1972 
George Gering 
Margaret Quillin 
Robert W. Todd 
Charles Fulton 
E. Thomas Northam 
Charles Bailey
Terry Blades
Roy Davenport
M. Bruce Matthews
Barbara Tull
Tawney Krauss
Dr. Francis Ruffo
William Smith
Saunders Marshall
Elsie Marshall
Halcolm Bailey
Norman Cathell
Mary Humphreys
Theodore Brueckman

Shirley Pilchard 
W. Leonard Brown
Charles Nichols (92-97)
Jeff Robbins (97-98)
Colleen Smith (94-98)
Tommy Fitzpatrick (97-99)
John Rogers (92-98)
Jennifer Lynch (98-99)
Don Hastings (92-99)
Jerry Redden (92-00)
Keith Mason (98-00)
Bob Pusey (99-00)
Harold Scrimgeour (00-02)
Scott Savage (98-03)
Gabriel Purnell (91-03)
Michael Avara (99-03) 
Annette Cropper (00-04)
Billie Laws (91-08)
Anne Taylor (95-08) 
Mary Mackin (04-08) 

Thomas W. Davis, Sr. (99-09)
Mickey Ashby (00-12)
Priscilla Pennington-Zytkowicz (09-14) 
Barbara Purnell (08-15) 
Timothy Collins (03-15)
Joshua Nordstrom (12-16)
William Sparrow (16-18) 
Greg Shockley (14-18) 
Tom Terry (15-19) 
John Glorioso (08-19) 
Ralph Shockley (*08-21) 
Robert Clarke (*08-22) 
Marc Scher (*19-22) 
Robert Fisher (87-22) 
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* = Appointed to fill an unexpired term Updated November 19, 2024 
Printed:  November 19, 2024

HOUSING REVIEW BOARD 

Reference: Public Local Law 'BR 3-104 

Appointed by:  County Commissioners 

Function: Regulatory/Advisory 
To decide on appeals of code official=s actions regarding the Rental 
Housing Code.  Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

Number/Term 7/3-year terms 
Terms expire December 31st 

Compensation: $100 per meeting (policy) 

Meetings: As Needed 

Special Provisions: Immediate removal by Commissioners for failure to attend meetings. 

Staff Support:  Development Review & Permitting Department 
Davida Washington, Housing Program Administrator - 410-632-1200    

Ext: 1171 

Current Members: 

Member=s Name Nominated By Resides Years of Terms(s) 
Maria Campione-Lawrence D-5, Bertino Ocean Pines *22-23
Keri-Ann F. Byrd D-1, Abbott Pocomoke 22-25
Debbie Hileman D-6, Bunting Ocean Pines 10-13-16-19-22-25
Don Furbay D-3, Fiori W. Ocean City 23-26
Charlie Murphy D-7, Mitrecic Ocean City *23-26
Carl Smith D-4, Elder Snow Hill 24-27
Felicia Green D-2, Purnell Ocean Pines *21-24-27

Prior Members: 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, III (90-96)
Ted Ward (94-00)
Larry Duffy (90-00)
Patricia McMullen (00-02)
William Merrill (90-01)
Debbie Rogers (92-02)
Wardie Jarvis, Jr. (96-03)

Albert Bogdon (02-06) 
Jamie Rice (03-07)
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10)
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14)
Ruth Waters (12-15)
John Glorioso (*06-19) 
Sharon Teagle (00- 20) 
Davida Washington (*21-21) 
Donna Dillion (08-22) 
C.D. Hall 10-22 
Chase Church (*19-22)
Jake Mitrecic (15-21) 

Scot Tingle 14-24 
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* = Appointed to fill an unexpired term/initial terms staggered Updated: December 17, 2024 
c = Charter Member Printed: December 18, 2024

LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in the 
immediate proximity to the facility. 

Number/Term: 15/4-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative of 
the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Roscoe Leslie, County Attorney, 410-632-1194 

Current Members: 
Member=s Name Nominated By Represents/Resides Years of Term(s)
Mark Wittmyer At-Large Business - Ocean Pines 15-19
David Massey c At-Large Business - Ocean Pines 09-13-17, 17-21
Bobbi Jones Ocean Downs Casino Ocean Downs Casino 23-indefinite

   Mary Beth Carozza Indefinite Maryland Senator 14-indefinite
Wayne A. Hartman Indefinite Maryland Delegate 18-indefinite
Charles Otto Indefinite Maryland Delegate 14-indefinite
Bob Gilmore   Dist. 5 - Bertino Resident - Ocean Pines *19-21, 21-25
Matt Gordon    Dist. 1 – Abbott    Resident - Pocomoke   19-22, 22-26
Ivy Wells Dist. 3 - Church Resident - Berlin 22-26
Cam Bunting c At-Large Business - Berlin *09-10-14-18-22-26
Roxane Rounds Dist. 2 - Purnell Resident - Berlin *14-15-19-23-27
Michael Donnelly Dist. 7 - Mitrecic Resident - Ocean City *16-19-23-27
Kerrie Bunting Dist. 4 - Elder Resident - Snow Hill *22-24-28
Mayor Rick Meehan c At-Large Business - Ocean City *09-12-16-20-24-28
Tina Kolarik Dist. 6 - Bunting Resident -Bishopville 24-28

Prior Members: Since 2009 
J. Lowell Stoltzfus c (09-10)
Mark Wittmyer c (09-11)
John Salm c (09-12)
Mike Pruitt c (09-12)
Norman H. Conway c (09-14)
Michael McDermott (10-14)
Diana Purnell c (09-14)
Linda Dearing (11-15)
Todd Ferrante c (09-16)

Joe Cavilla (12-17)
James N. Mathias, Jr.c (09-18)
Ron Taylor c (09-14) 
James Rosenberg (09-19) 
Rod Murray c (*09-19) 
Gary Weber (*19-21) 

Charlie Dorman (12-19) 
Gee Williams (09-21) 
Bobbi Sample (17-23) 
Steve Ashcraft (19-24) 
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* = Appointed to fill an unexpired term Updated: July 19, 2024 
Printed:  July 19, 2024

PROPERTY TAX ASSESSMENT APPEAL BOARD 

Reference: Annotated Code of Maryland, Tax-Property Article, 'TP 3-102 

Appointed by:  Governor (From list of 3 nominees submitted by County Commissioners) 
- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Function: Regulatory 
- Decides on appeals concerning: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

Number/Term:      3 regular members, 1 alternate/5-year terms 
Terms Expire June 1st 

Compensation: $15 per hour (maximum $90 per day), plus travel expenses 

Meetings: As Necessary 

Special Provisions: Chairman to be designated by Governor 

Staff Contact:  Department of Assessments & Taxation- Janet Rogers (410-632-1365) 

Current Members:          Representing: Term: 

Steven W. Rakow         Ocean Pines      *19-22 Resigned
Richard Ramsay   Snow Hill     *21-22 -27
Martha Bennett   Berlin 19-24

Prior Members: Since 1972 

Wilford Showell 
E. Carmel Wilson
Daniel Trimper, III
William Smith
William Marshall, Jr.
Richard G. Stone
Milton Laws
W. Earl Timmons
Hugh Cropper
Lloyd Lewis
Ann Granados
John Spurling
Robert N. McIntyre
William H. Mitchell (96-98)
Delores W. Groves (96-99)
Mary Yenney (98-03)
Walter F. Powers (01-04)
Grace C. Purnell (96-04)
George H. Henderson, Jr. (97-06)

Joseph A. Calogero (04-09) 
Joan Vetare (04-12) 
Howard G. Jenkins (03-18) 
Robert D. Rose (*06-17)
Larry Fry (*10-14 alt) (14-18) 
Richard Thompson (*18-21alt) 
Arlene Page 18-23 
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* = Appointed to fill an unexpired term Updated:   November 21, 2023 
Printed:  November 7, 2024

SOCIAL SERVICES ADVISORY BOARD 

Reference: Human Services Article - Annotated Code of Maryland - Section 3-501 

Appointed by:  County Commissioners 

Functions: Advisory 
Review activities of the local Social Services Department and make 
recommendations to the State Department of Human Resources. 
Act as liaison between Social Services Dept. and County Commissioners. 
Advocate social services programs on local, state and federal level. 

Number/Term: 9 to 13 members/3 years 
Terms expire June 30th 

Compensation: None - (Reasonable Expenses for attending meetings/official duties) 

Meetings: 1 per month (Except June, July, August) 

Special Provisions: Members to be persons with high degree of interest, capacity & 
objectivity, who in aggregate give a countywide representative character. 
Maximum 2 consecutive terms, minimum 1-year between reappointment 
Members must attend at least 50% of meetings 
One member (ex officio) must be a County Commissioner 
Except County Commissioner, members may not hold public office. 

Staff Contact:  Roberta Baldwin, Director of Social Services - (410-677-6806) 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 
      Harry Hammond D-6, Bunting Bishopville 15-21, 21- 24

Shelly Daniels D-1, Abbott Pocomoke City 22-25
Rebecca Colt-Ferguson D-7, Mitrecic Ocean City 22-25
Janice Chiampa D-5, Bertino Ocean Pines 22-25

      Diana Purnell ex officio - Commissioner 14-18-22-25
Voncelia Brown D-3, Church Berlin 16-19-22-25
Mary White At-Large Berlin *17-19-22-25
Margaret Labesky D-4, Elder Snow Hill 23-26
Nancy Howard D-2, Purnell Ocean City 09-16-17-20-23-26
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* = Appointed to fill an unexpired term  Updated: January 21, 2025 
Printed:  January 21, 2025

SOLID WASTE ADVISORY COMMITTEE 

Reference: County Commissioners= Resolution 5/17/94 and 03-6 on 2/18/03 

Appointed by:  County Commissioners 

Function: Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout of landfills, 
and to make recommendations on tipping fees. 

Number/Term:       11/4-year terms; Terms expire December 31st. 

Compensation: $100 per meeting expense allowance, subject to annual appropriation 

Meetings: At least quarterly 

Special Provisions: One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Staff Support: Solid Waste - Solid Waste Superintendent – David Candy - (410-632-3177) 
Solid Waste - Recycling Coordinator – Bob Keenan - (410-632-3177) 
Department of Public Works - Dallas Baker- (410-632-5623) 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

       Michael Pruitt Town of Snow Hill *22-24
James Charles Town of Berlin 21-25
Brain Scarborough   Town of Ocean City 21-25
Vaughn White D-2, Purnell Berlin *19-21, 21-25
Bob Gilmore  D-5, Bertino Ocean Pines *21-22, 22-26
George Linvill D-1, Abbott Pocomoke 14-18-22-26
George Dix D-4, Elder Snow Hill *10-18-22-26
John O’Brien D-6, Bunting Bishopville *22-23-27
Don Furbay D-3, Fiori Berlin 20-24-28
Granville Jones D-7, Mitrecic Berlin *15-16-20-24-28
Mike Wyatt Town of Pocomoke City 24-28

Prior Members:   (Since 1994) 

Ron Cascio (94-96) 
Roger Vacovsky, Jr. (94-96) 
Lila Hackim (95-97) 
Raymond Jackson (94-97) 
William Turner (94-97)

Vernon ACorey@ Davis,  Jr. (96-98) 
Robert Mangum (94-98) 
Richard Rau (94-96) 
Jim Doughty (96-99) 
Jack Peacock (94-00) 
Hale Harrison (94-00) 
Richard Malone (94-01) 
William McDermott (98-03) 
Fred Joyner (99-03) 
Hugh McFadden (98-05) 
Dale Pruitt (97-05) 

Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D. Shockley (03-10)
Woody Shockley (01-10) 
John C. Dorman (07-10)
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr. (00-14) 
Robert Clarke (11-15) 
Bob Donnelly (11-15) 
Howard Sribnick (10-16) 
Dave Wheaton (14-16)
Wendell Purnell (97-18)
George Tasker (*15-20) 

Rodney Bailey *19 
Steve Brown *10-19 
Bob Augustine 16-19 
Michael Pruitt *15-19 
James Rosenburg (*06-19) 
Jamey Latchum *17-19 
Hal Adkins (*20-21) 
Mike Poole (11-22) 
Michelle B-El Soloh (*19-24) 
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C = Charter member - Initial Terms Staggered in 2005 Updated: February 4, 2025 
* = Appointed to fill an unexpired term Printed:  February 7, 2025

WATER AND SEWER ADVISORY COUNCIL 
MYSTIC HARBOUR SERVICE AREA 

Reference: County Commissioners= Resolutions of 11/19/93 and 2/1/05 

Appointed by:  County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term:      7/4-year terms 
Terms Expire December 31 

Compensation: $100.00/meeting 

Meetings:  Monthly or As-Needed 

Special Provisions: Must be residents of Mystic Harbour Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides Years of Term(s) 
      David Dypsky     Teal Marsh Center *10-12-16, 16-20, 20-24 retired

Stan Cygam          Whispering Woods *18-20, 20-24
      Matthew Kraeuter   Ocean Reef *19-22, 23-27

 Aaron Lovegrove  Landings     25-29
      Charles Crawford Landings 25-29
       Gerry Horner            Landings      25-29

Kevin Kinsey         Landings 25-29

Prior Members:   (Since 2005) 

John PinneroC (05-06) 
Brandon PhillipsC (05-06)              
William BradshawC (05-08) 
Buddy Jones (06-08) 
Lee TriceC (05-10) 
W. Charles FriesenC (05-13)
Alma Seidel (08-14)
Gerri Moler (08-16)
Mary Martinez (16-18)

Carol Ann Beres (14-18) 
Bob Huntt (*06-19) 
Martin Kwesko (13-21) 
Richard Jendrek (05-22) 
Joseph Weitzell (05-22) 
Bruce Burns (19-23) 
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* = Appointed to fill an unexpired term Updated: February 7, 2023 
Printed:  November 7, 2024

WATER AND SEWER ADVISORY COUNCIL 
OCEAN PINES SERVICE AREA 

Reference: County Commissioners= Resolution of November 19, 1993 

Appointed by:  County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term:5/4-year terms 
Terms Expire December 31 

Compensation: $100.00/ Meeting 

Meetings: Monthly 

Special Provisions: Must be residents of Ocean Pines Service Area 

Staff Support:  Department of Public Works - Water and Wastewater Division 
Chris Clasing- (410-641-5251) 

Current Members: 
Name  Resides Years of Term(s) 
Frederick Stiehl Ocean Pines *06-08-12-16-20, 20-24
John F. (Jack) Collins, Jr. Ocean Pines *18-21, 21-25
William Gabeler        Ocean Pines       22 - 26
Robert Kane        Ocean Pines        22-26
James Spicknall Ocean Pines 07-10-14-18-22-26

Prior Members:   (Since 1993) 

Andrew Bosco (93-95) 
Richard Brady (96-96, 03-04) 
Michael Robbins (93-99) 
Alfred Lotz (93-03) 
Ernest Armstrong (93-04) 
Jack Reed (93-06) 
Fred Henderson (04-06) 
E. A. ABud@ Rogner (96-07) 
David Walter (06-07) 
Darwin ADart@ Way, Jr. (99-08) 
Aris Spengos (04-14)
Gail Blazer (07-17) 
Mike Hegarty (08-17) 
Michael Reilly (14-18)
Bob Poremski (17-20) 
Gregory Sauter (17-21) 
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* = Appointed to fill an unexpired term Updated:   March 1, 2020 
C = Charter member Printed:  February 7, 2025

WATER AND SEWER ADVISORY COUNCIL 
WEST OCEAN CITY SERVICE AREA 

Reference: County Commissioners= Resolution of November 19, 1993 

Appointed by:  County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term:      5/4-year terms 
Terms Expire December 31 

Compensation: $100.00/Meeting 

Meetings:  Monthly 

Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 

Staff Support:  Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name  Resides/Ratepayer of Terms (Years) 
Keith Swanton     West Ocean City        13-17, 17-21
Blake Haley   West Ocean City      *19-20, 20-24
Todd Ferrante         West Ocean City        13-17-21-25
Gail Fowler   West Ocean City 99-23-27
Deborah Stanley      West Ocean City 95-23-27

Prior Members:   (Since 1993) 

Eleanor Kellyc  (93-96) 
John Mickc  (93-95) 
Frank Gunionc  (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittinghamc (93-13) 
Ralph Giovec (93-14) 
Chris Smack (04-14) 

Andrew Delcorro (*14-19) 
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* = Appointed to fill an unexpired term  Updated: December 3, 2024 
c = Charter member Printed:  December 6, 2024

COMMISSION FOR WOMEN 

Reference: Public Local Law CG 6-101 

Appointed by: County Commissioners 

Function: Advisory 

Number/Term: 11/3-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least monthly (3rd Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

Special Provisions: 7 district members, one from each Commissioner District 
4 At-large members, nominations from women=s organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social 
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Contact: Coleen Colson, Chair and , Laura Morrison, Co-Chair 
Worcester County Commission for Women - P.O. Box 211, Snow Hill, MD 21863 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

      Elizabeth Rodier D-3, Fiori Bishopville 18-21 Resigned
Jocelyn Briddell At-Large Berlin 23-26
Coleen Colson Dept of Social Services 19-22-25
Windy Phillips Board of Education 19-22-25
Laura Morrison At-Large Pocomoke *19-20-23-26
Crystal Bell, MPA Health Department *22-23-26

 Jeannine Jerscheid Public Safety – Sheriff’s Office 23-26
Kathleen Palmer D-1, Abbott Pocomoke City 23-26 Resigned
Sharnell Tull At-Large Pocomoke 23 -26
Joan Scott D-4, Elder Newark 23-26
Susan Ostrowski D-6, Bunting Berlin 24-27
Dorothy Shelton-Leslie D-5, Bertino Ocean Pines 24-27
Dr. Darlene Jackson- Bowen D-2, Purnell Pocomoke *19-21-24-27
Dianna Harris     At-Large       West O. City 24-27
Kimberly List D-7, Mitrecic Ocean City 18- 21-24-27

Prior Members:    Since 1995 

Ellen Pilchardc (95-97) 
Helen Hensonc (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinsonc (95-97) 
Helen Fisherc (95-98) 
Bernard Bondc (95-98) 
Jo Campbellc (95-98) 
Karen Holckc (95-98) 
Judy Boggsc (95-98) 
Mary Elizabeth Fearsc (95-98) 
Pamela McCabec (95-98) 
Teresa Hammerbacherc (95-98) 
Bonnie Platter  (98-00) 

Marie Velongc (95-99) 
Carole P. Voss (98-00) 
Martha Bennett (97-00) 
Patricia Ilczuk-Lavanceau (98-99) 
Lil Wilkinson (00-01) 
Diana Purnellc  (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Traderc (95-02) 
Heather Cook (01-02) 
Vyoletus Ayres (98-03) 
Terri Taylor (01-03) 

Christine Selzer (03) 
Linda C. Busick (00-03) 
Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 
Teole Brittingham (97-04) 
Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
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