
Hearing Assistance Units Available - see Weston Young, Asst. CAO.
Please be thoughtful and considerate of others.

Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live
Meeting Attendees are required to wear face coverings and practice social distancing.

August 18, 2020
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding a request to hire a part-time temporary Roads Worker
II for the Road Division and a Plant Operator Trainee for the Water and Wastewater
Division of Public Works, an Accounting Clerk II for the Treasurer’s Office, and an
Emergency Communications Specialist II for Emergency Services, and certain personnel
matters; receiving legal advice from Counsel; and performing administrative functions

A-N
10:00 - Call to Order, Prayer (Pastor Dale Brown), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of July 21, 2020
10:05 - Presentations of Commendation: Centennial Celebration of 19th Amendment and 2020 Woman of the

Year Former Commissioner Judith O. Boggs 1-2
10:10 - Chief Administrative Officer: Administrative Matters

(Pending Board Appointments, DNR Grant Gateway Award, Public Hearing Request on Expansion of Mystic Harbour
Sanitary Service Area, Maryland Community Resilience Grant, Critical Area Grant, Pocomoke City Request for Plan Review and
Inspection Services, Text Amendment Application for Creation of Casino Entertainment District, Housing Rehabilitation Re-Bid Request,
Authorization to Incur Debt for Newark Spray Irrigation Project, Rebid Design Expense Approval for the Newark Spray Irrigation, Bid
Recommendation for Blacktop, Bid Recommendation for Roofing Projects, Change Order #2 for Ocean Pines Water Tower, Central Site
Lane RR Grade Crossing, OP WWTP Belt Filter Press, Old Furnace Road Speed Study, Phase 2 of the Jail Improvement Project, CDBG
Grant Amendment Extension, Heroin Coordinator Grant, FY21 Certification for Cooperative Library Aid, All Hallows Grant Support
Request, FY21 Core Public Health Services Funding Agreement, Ocean City Chamber Tax Credit, MAASA MOU, MAASA We Build

You Play MOU, Riverboat Operation, Tourism Branding, and potentially other administrative matters) 3-29
10:15 - Legislative Session - Introduction of Bill - Casino Entertainment District 9
10:20 -
10:30 - Public Hearing: 2020 Hazard Mitigation and Resilience Plan 30
10:40 -
10:50 -
11:00 - Public Hearing: Proposed FY21 MALPF Easement Applications 31
11:10 - Chief Administrative Officer: Administrative Matters 3-29, continued
11:20 -
11:30 -
11:40 -
11:50 -
12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 3-29, continued
AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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Minutes of the County Commissioners of Worcester County, Maryland 

Joseph M. Mitrecic, President 
Theodore J. Elder, Vice President 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church 
Joshua C. Nordstrom 
Diana Purnell 

July 21, 2020 

Following a motion by Commissioner Nordstrom, seconded by Cmmnissioner Bertino, the 
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners' 
Meeting Room to discuss legal and personnel matters pennitted under the provisions of Section 
3-305(b)(l) and (7) of the General Provisions (GP) Article of the Annotated Code of Maryland 
and to perform administrative functions pennitted under the provisions of Section GP 3-104. 
Also present at the closed session were Chief Administrative Officer Harold L. Higgins, 
Assistant Chief Administrative Officer (ACAO) Kelly Shannahan, ACAO Weston Young, 
County Attorney Roscoe Leslie, Public Infonnation Officer Kim Moses, and Human Resources 
Director Stacey Norton. Topics discussed and actions taken included: hiring Keith Donaway as a 
Maintenance Worker I within the Water and Wastewater Division of Public Works, and Adam 
Powell and Andrew DiGiammo as Correctional Officer Trainees within the County Jail, and 
other personnel matters; receiving legal advice from counsel; and performing administrative 
functions, including discussing potential board appointments. 

Following a motion by Commissioner Elder, seconded by Commissioner Bunting, the 
Commissioners unanimously voted to adjourn their closed session at 9:54 a.m. 

After the closed session, the Commissioners reconvened in open session. Commissioner 
Mitrecic called the meeting to order, and following a morning prayer by Pastor Dale Brown of 
the Community Church at Ocean Pines and pledge of allegiance, announced the topics discussed 
during the morning closed session. 

The Commissioners reviewed and approved the open and closed session minutes of their 
July 7, 2020 meeting as presented. 

The Commissioners presented a commendation to Pocomoke Middle School Principal 
Matthew Record, a dedicated and innovative administrator, in recognition of being named the 
Maryland Middle School Principal of the Year by the Maryland Association of Secondary 
School Principals. The Commissioners noted that Principal Record earned this recognition for 
his outstanding leadership and the tremendous impact he is making by creating an environment 
with diverse learning experiences to inspire students to grow and achieve academically while 
becoming good citizens. 

The Commissioners presented a commendation to 2020 Snow Hill High School graduate 
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and Eagle Scout Craig Birckhead-Morton for serving as Worcester County's Page to the 2020 
Maryland General Assembly, as well as his dedication to academic excellence, keen interest in 
political science, and demonstrating a great potential for leadership. Commissioner Bertino 
commended Mr. Birckhead-Morton for also serving as a Page to the United States Senate. 

Pursuant to the request of Superintendent of Schools Lou Taylor and upon a motion by 
Commissioner Bertino, the Commissioners unanimously approved the reallocation of $267,000 
within the Board of Education (BOE) budget to complete the following capital improvement 
projects: replace the intercom at Snow Hill Middle School, resurface the Pocomoke High School 
gym floor, install a fence to enclose the early childhood area at Snow Hill Elementary School, 
increase electrical capacity at Worcester Technical High School, and complete various other 
projects, which were not initially approved in the BOE' s requested FY21 budget due to 
necessary budget cuts that resulted from the COVID-19 pandemic. These funds are now 
available due to cost savings in FY21 health insurance rates, which were budgeted as Fixed 
Charges in the approved FY21 BOE budget. 

The Commissioners reviewed and discussed various board appointments. 
Upon a nomination by Commissioner Bunting, the Commissioners unanimously agreed 

to appoint Kerrie Bunting to the Commission for Women (CFW) for a three-year term expiring 
December 31, 2024 to replace Bess Cropper whose tenn expired (Following the meeting it was 
detennined that Ms. Bunting, who is not a County resident, is not able to serve on the CFW, as 
Section CG 6-1 O 1 ( c) specifically states that "The Commission for Women shall consist of eleven 
persons, all of whom shall reside in Worcester County."). 

Upon a motion by Commissioner Bunting, on behalf of nominations by Commission 
President Mitrecic, the Commissioners unanimously agreed to reappoint Frank Knight to the 
Ethics Board and Michael Donnelly to the Local Development Council for the Ocean Downs 
Casino for four-year terms each expiring December 31, 2023, Jay Knerr to the Planning 
Commission for a five-year tenn expiring December 31 , 2024, and Maria Campione-Lawrence 
to the Social Services Advisory Board for a three-year term expiring June 30, 2022. 

Upon a nomination by Commissioner Elder, the Commissioners unanimously agreed to 
submit the names of Richard Thompson and Dr. Scott Tingle to Governor Larry Hogan for his 
consideration and appointment as an alternate on the Worcester County Property Tax 
Assessment Appeal Board to replace Gary M. Flater who resigned. The name of Captain Bruce 
Wooten, who was previously nominated, will also be submitted, as the Governor's Appointment 
Secretary has advised that the Governor requires at least three nominations for his consideration 
in making this appointment. 

Pursuant to the request of Housing Program Administrator Jo Ellen Bynum and upon a 
motion by Commissioner Bertino, the Commissioners unanimously approved bid specifications 
for a septic system to be installed in conjunction with the construction of a single-family, 
replacement home in the Stockton area, which is to be funded through the County's new 
Community Development Block Grant (CDBG). 

Pursuant to the request of Senior Budget Accountant Kim Reynolds and upon a motion 
by Commissioner Elder, the Commissioners unanimously authorized Commission President 
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Mitrecic to sign the Maryland CDBG COVID-Round 1 Grant Agreement between the Maryland 
Department of Housing and Community Development (DHCD) and the County Commissioners, 
awarding a special allocation of CDBG funds to the County of $64,265, with an in-kind match of 
$3,000 from Diakonia, Inc. and an in-kind match of $3,000 from County Administration to assist 
with the impact of the coronavirus. Ms. Reynolds advised that the Worcester County 
Developmental Center was awarded funding of $31 ,400 for Chrome Books and Information 
Technology programming, and Diakonia was awarded $32,865 for staff salaries and COVID 
supplies for homeless assistance. 

The Commissioners met with Tom Perlozzo, Director of Recreation, Parks, Tourism, and 
Economic Development, to review eight bids received for the eight available West Ocean City 
Commercial Harbor boat slips. Pursuant to the recommendation of Mr. Perlozzo and upon a 
motion by Commissioner Elder, the Commissioners voted unanimously to accept the high bids 
and award the eight lease agreements for five-year leases of the commercial boat slips at the 
West Ocean City Harbor, subject to proof of liability insurance, as follows: award of the three 
100-foot slips to H. Drexel Harrington for 'Tiki XIV, Inc. ' at $5,675, Sam A. Martin of Martin 
Fish Co., LLC, FV for 'Atlantic Girl' at $6,000, and Sam Martin of Martin Fish Co., LLC, FV 
for 'Second Wind' at $5,500; and award of the five 75-foot slips to Jeffrey Eutsler for 'Tony & 
Jan' for $5,001.99, Micah Fooks for 'Dream Catcher' for $5,250, David Trader for 'Valerie 
Marie' for $4,500, Earl R. "Sonny" Gwin for "Skilligalee, Inc.' at $3,724, and James Hahn, 
Stormy Seas, LLC for 'Allison' at $7,005, for a total rent of $42,655.99 for the first year, with a 
2% escalator each year during years two through five. 

Pursuant to the request of Assistant Finance Officer Jessica Wilson and upon a motion by 
Commissioner Elder, the Commissioners unanimously adopted Resolution No. 20-22 providing 
official intent for the issuance and sale of tax-exempt water quality bonds not to exceed 
$1,046,771 for the purpose of financing the Newark spray irrigation project. Ms. Wilson advised 
that the $2,093,542 project will be funded through the Maryland Department of the Environment 
by way of a low-interest loan of $1,046,771, and loan forgiveness (grant funds) of $1,046,771. 

Pursuant to the request of Public Works Director John Tustin and upon a motion by 
Commissioner Bertino, the Commissioners unanimously approved bid specifications for 
bituminous concrete asphalt overlay for resurfacing approximately 12.16 miles, roughly 64,244 
feet, of County roadway, with funds of $1 million available within the FY2 l budget. 

Pursuant to the request oflnformation Technology Director Brian Jones and upon a 
motion by Commissioner Nordstrom, the Commissioners unanimously authorized Commission 
President Mitrecic to sign the annual Worcester County Shared Communications Network 
Design, Implement, and Support Contract for managed WAN (Wide Area Network) Services 
Agreement between the Worcester County Commissioners and Skyline Technology Solutions 
(Contractor). Mr. Jones explained that Skyline will continue to provide WAN monitoring, 
alerting, and maintenance support for 43 County network devices and locations, which include 
the libraries, emergency service radios, public safety buildings, telephone systems, and HV AC 
(heating, ventilation, and air conditioning) systems at a total cost of $6,859.96 per month through 
June 30, 2021, with funds available in the FY2 l budget for this service. 
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Following some discussion and upon a motion by Commissioner Nordstrom, the 
Commissioners further authorized this request to be approved administratively in the future by 
the Chief Administrative Officer, provided the contract does not change substantially by more 
than 5% total cost. 

The Commissioners met with Development Review and Permitting (DRP) Director Ed 
Tudor to discuss a request from Gerhard J. Norkus, Minister, Jehovah's Witnesses, for a waiver 
of $250 in fees for certain global information system (GIS) data layers, with the address point 
data to be used as a tool to perfonn ministry outreach to people in the community. In response to 
a question by Commissioner Nordstrom, Mr. Tudor stated that the County has not waived DRP 
fees in the past, though they have occasionally issued grants equal to the amount of said fees at 
budget time. 

Following some discussion and upon a motion by Commissioner Bunting, the 
Commissioners unanimously denied the requested fee waiver. 

The Commissioners met with Emergency Services Director Billy Birch to discuss the 
proposed 2020 Hazard Mitigation and Resilience Plan, which must be updated every five years 
to remain eligible for disaster relief funding from the Federal Emergency Management Agency 
(FEMA). Mr. Birch stated that FEMA has approved the plan, which is available for public 
viewing at www.co.worcester.md.us prior to the required public hearing. 

Following some discussion and upon a motion by Commissioner Bertino, the 
Commissioners unanimously agreed to schedule a public hearing to receive public c01mnent on 
the 2020 Hazard Mitigation and Resilience Plan on August 18, 2020, as recommended by Mr. 
Birch. 

The Commissioners met with Health Officer Becky Jones, Environmental Health 
Director Ed Potetz, and State's Attorney Kris Heiser to discuss policies and procedures regarding 
COVID-1 9 enforcement in light of Governor Larry Hogan's press conference on July 14, 2020 
regarding concerning trends. These include increasing infection rates among young people and 
an increasing number of COVID-19 cases connected to non-compliance with public health 
requirements, particularly in bars and restaurants, which jeopardizes their customers and 
employees as well as the State's overall safe, effective, and gradual recovery, which could result 
in the reclosing of bars and restaurants. Commissioner Mitrecic stated that the County must be 
vigilant and all partners must understand their roles to avoid the reclosing of bars and restaurants. 

Ms. Jones stated that the Health Department has stepped up community-based screenings, 
which are available four days a week (Mondays and Wednesdays at the West Ocean City Park 
and Ride and Tuesdays and Thursdays at the Pocomoke Health Department). She provided an 
update on the Health Department's response to COVID-1 9, stating that the number of positive 
cases are rising in response to increased testing, with 417 positive cases identified after 
completing roughly 7,200 COVID-19 tests. She stated that her office is currently monitoring 280 
individuals in isolation and quarantine (VQ), all of whom have been compliant with the two­
week isolation requirements. She further stated that her office has received 230 complaints 
regarding businesses alleged to be noncompliant with the State guidelines, and her office 
investigates each complaint. She also noted that, of all the complaints received, the Health 
Department has only closed one establishment for failing to correct ongoing violations. 
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However, after being closed, that establishment submitted an action plan and has since reopened. 
Ms. Jones confirmed that the temporary closures of other establishments have all been voluntary, 
and her office has been working closely with and providing guidance to these businesses. She 
then reviewed the protocols for addressing businesses that violate State guidelines. 

Ms. Heiser stated that her office has remained in close contact with the Health 
Department and law enforcement from the beginning of the pandemic with regard to 
noncompliance, and as of today four individuals have been charged with violating Governor 
Hogan's COVID-19 restrictions. She stated that they will continue working together to maintain 
safety and encourage voluntary compliance. 

Commissioner Nordstrom commended Health Department officials for their efforts to 
make COVID-19 testing available and for keeping positive cases low. He expressed his hope that 
individuals and businesses would comply with the State guidelines. 

In response to a question by Commissioner Mitrecic regarding working with the Board of 
License Commissioners, Mr. Potetz stated that his office typically receives 30 complaints each 
weekend, most of which involve individuals standing at bars who are not wearing masks and are 
failing to practice social distancing. He confirmed that most of the complaints are associated 
with facilities in Ocean City. He then reviewed how his staff works with businesses to seek 
voluntary compliance. 

In response to a question by Commissioner Elder, Ms. Jones stated that her office does 
test summer workers and then reports positive cases to their home counties to maintain State 
tracking. She confirmed that the Worcester County residents who died of COVID-19 had 
underlying health conditions or co-morbidities. In response to a question by Commissioner 
Church, Ms. Jones advised that a recent New York Times article may have been referencing the 
seven-day positivity rate included in State data when alleging that the chances of being infected 
with COVID-19 are higher in Worcester County than anywhere else in Maryland. 

In response to a question by Commissioner Bunting, Ms. Jones confirmed that, of the 1 7 
County residents who died of COVID-19, two contracted and succumbed to the virus while in 
another jurisdiction and three were under Hospice care. She confirmed that the cause of death is 
determined by the attending physician. Commissioner Bunting stated that Worcester County is 
doing a great job combatting COVID-19. Ms. Jones concurred, noting that hospitalizations, those 
in intensive care units, and those on ventilation have declined. In response to a follow up 
question by Commissioner Elder, Ms. Jones stated that this is an ever-changing virus, with the 
potential of reinfection, and her staff reminds everyone they work with to continue practicing 
basic prevention strategies: wash your hands, cover your mouth, wear a face covering, and 
practice social distancing. 

Commissioner Purnell thanked Ms. Jones and Ms. Heiser for their efforts. In response to 
a question by Commissioner Purnell regarding whether the Health Department receives statistics 
from outside of the County after major holidays of those who say they contracted COVID-19 
when visiting the County, Ms. Jones confirmed that her office has asked the State to include the 
question "What was your recent travel and to where?" when completing contact investigations. 

Commissioner Mitrecic stated that all need to be vigilant and work together to keep 
Worcester County safe, and he urged Ms. Jones to advise the Commissioners if there is anything 
the Commissioners and law enforcement can do to help keep the County safe and to reinforce the 
Governor's orders. He also urged Ms. Jones to schedule a meeting with the local mayors and city 
managers and provide them with guidance, so that they can work together to keep Worcester as 
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safe as possible. 

The Commissioners recessed for 10 minutes. 

The Commissioners met in legislative session. 
The Commissioners conducted a public hearing on Bill 20-6 (Zoning-Home Occupations 

in E-1 District), which was introduced on June 16, 2020 by Commissioners Bertino, Bunting, 
Church, Elder, Mitrecic, Nordstrom, and Purnell. Development Review and Permitting Director 
Ed Tudor stated that this bill would amend Section ZS 1-339(a)(10) of the Zoning and 
Subdivision Control Article to include the E-1 Estate District as one of the zoning districts in 
which a home occupation of up to 3,000 square feet in gross floor area may be permitted in an 
accessory building on a lot greater than 80,000 square feet in area. Mr. Tudor stated that such 
home occupations are currently limited to the A-1 and A-2 Agricultural Districts on parcels of 
greater than 80,000 square feet. He stated that a home occupation in general must be an 
incidental use, with no more than one employee who does not reside on the premises, with no 
visible change to the property, no noise or odors, no substantial traffic generated, and shall not be 
interpreted to include animal boarding facilities, restaurants, lounges, overnight exterior storage, 
body piercing establishments, or tattoo establishments, among other limitations. He stated that 
the proposed text amendment received a favorable recommendation from the Planning 
Commission. 

Commissioner Mitrecic opened the floor to receive public comment. 
Mark Spencer Cropper, applicant, concurred with the findings of the Planning 

Commission and County staff. He noted that his client owns property on St. Martins Neck Road 
that is surrounded by A-1 and A-2 properties, where home occupations are already pennitted. 
Furthermore, if the Commissioners had eliminated the E-1 zoning district as proposed during the 
2009 comprehensive rezoning, his client's property would have been rezoned A-1 or A-2 where 
home occupations are already pennitted. He concluded that passage of this bill would make the 
permitted uses in the E-1 District consistent with the surrounding area and urged the 
Commissioners to adopt Bill 20-6 as presented. In response to a question by Commissioner 
Church, Mr. Cropper stated that his client intends to use his property to store plumbing supplies 
for his business, which is a very low impact activity that would be perfectly appropriate in the St. 
Martins Neck area and would be restricted as outlined by Mr. Tudor. 

Michael Lecompte, president of the South Point Association, stated concern that 
allowing home occupations in the E-1 District could result in the construction of pole buildings 
or 50x60 pads to establish yacht or car repair businesses, or to store materials for bulk online 
sales in South Point, where retirees have established beautiful homes worth millions of dollars 
and do not want to see any commercial activity. In response to a question by Commissioner 
Bertino, Mr. Tudor advised that a homeowner could build a large (ten, twenty, or thirty thousand 
square foot) accessory structure in South Point today, provided it was not used for a home 
occupation. He further confirmed that a mechanic shop is a permitted home occupation today in 
both the agriculture and residential zoning districts. In response to a question by Commissioner 
Bunting, Mr. Tudor confirmed that, if the Commissioners had rezoned E-1 to R-1 in 2009 or 
approved a subsequent sectional rezoning a few years ago to make South Point R-1, the 
Commissioners would not be conducting this public hearing today. 

Rick Martello of South Point expressed concern that under this amendment someone 
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could develop a car repair shop or other retail establishment. In response to a question by 
Commissioner Bertino, Mr. Tudor confirmed that, while an individual whose home occupation 
was quilt making could have someone come to her home to purchase that quilt, an individual 
could not open a retail shop to sell items that said individual did not produce. 

There being no further public comment, Commissioner Mitrecic closed the public 
hearing. 

Following some discussion and upon a motion by Commissioner Bunting, the 
Commissioners voted 6-1, with Commissioner Church voting in opposition, to approve Bill 20-6 
(Zoning-Home Occupations in E-1 District) as presented. 

Upon a motion by Commissioner Nordstrom, the Commissioners unanimously agreed to 
appoint Mike Pruitt to serve on the review committee for the Workforce Back to Business 
COVID-19 Assistance Grant Program. 

In response to a question from Commissioner Elder, incoming Assistant Chief 
Administrative Officer Weston Young advised that Somerset and Wicomico Counties received 
grants in the first round of the State Eviction Prevention Partnership, while Worcester County 
had not been notified about this opportunity, and infonnation about the grant was not published 
on the State website. He advised that, since that time, County staff has researched this grant 
opportunity and will potentially partner with subrecipients Diakonia, Inc. and the Department of 
Social Services (DSS) to submit a grant application during the second round of funding. 

The Commissioners answered questions from the press, after which they adjourned to 
meet in closed session. 

Following a motion by Commissioner Bertino, seconded by Commissioner Nordstrom, 
the Commissioners unanimously voted to meet in closed session at 11 :27 a.m. in the 
Commissioners' Meeting Room to discuss personnel matters permitted under the provisions of 
Section 3-305(b)(l) of the General Provisions (GP) Article of the Annotated Code of Maryland. 
Also present at the closed session were Chief Administrative Officer Harold L. Higgins, 
Assistant Chief Administrative Officer (ACAO) Kelly Shannahan, ACAO Weston Young, 
County Attorney Roscoe Leslie, Public Infonnation Officer Kim Moses, Human Resources 
Director Stacey Norton; Warden Donna Bounds, Assistant Warden Fulton Holland, and a County 
employee. Topics discussed and actions taken included conducting an employee disciplinary 
hearing. 

After the closed session, the Commissioners adjourned to meet again on August 4, 2020. 
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PROCLAMATION 

HAROLD L. HIGGINS. CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE A. LESLIE 
COUNTY ATTORNEY 

WHEREAS, August 26, 2020 marks the I00'h anniversary of the passage of the 19th Amendment to 
the U.S. Constitution, prohibiting the states and federal government from denying voting rights to citizens 
on the basis of sex, and guaranteeing all American women the right to vote; and 

WHEREAS, we celebrate this landmark victory in American democracy, recognizing the decades­
long struggle of women's suffrage supporters who organized, marched, petitioned, and picketed to 
champion the voting rights of women. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, join with 
representatives from the Suffrage Centennial Celebration Committee of Worcester County to proclaim 
August 26, 2020 in Worcester County as the Centennial Celebration of the 19th Amendment to the U.S. 
Constitution. 

Executed under the Seal of the Countv of Worcester, State of Maryland, this 18tl' dav of August, in the Year of , , ,' .... 

Our Lord Two Thou.sand and Twenty. 

Joseph M. Mitrecic, President 

Theodore J. Elder, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Joshua C. Nordstrom 

Diana Purnell 

Citizens and Government Working Together 
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COMMENDATION 

HAROLD L. HIGGINS. CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

2 

WHEREAS, Judith O. Boggs, a former Worcester County Commissioner and founding member of the Worcester 
County Commission for Women (CFW), has been named the 2020 Woman of the Year by the CFW for her extraordinary 
accomplishments and for her commitment to improving the lives of area residents; and 

WHEREAS, while serving three terms as a County Commissioner, she advocated for numerous community 
infrastructure initiatives, including the extension of natural gas to the County, and conducted more than three dozen town 
hall meetings to connect constituents to local government. She also established and served as the first president of the 
CFW, and served on numerous boards and commissions, including the Kiwanis Club of Ocean Pines and Republican 
Women of Worcester County. In 2005 for her contributions, she was named one of"Maryland's Top 100 Women." 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby commend 
former Commissioner Judith 0. Boggs for being named the 2020 Woman of the Year and thank her for investing her 
time and resources into improving the quality of life in Worcester County. 

Executed under the Seal of the County of VVorcester, State of Maryland, this l 8th day of August, in the Year of Our Lord Two 

Thousand ,md Twenty. 

Joseph M. Mitrecic, President 

Theodore J. Elder, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Joshua C. Nordstrom 

Diana Purnell 

Citizens and Government Working Together 
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August 10, 2020 

Worcester County Commissioners 
Karen Hammer, Office Assistant IV 
Pending Board Appointments - Terms Beginning January 1, 2020 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (9) which have current or upcoming vacancies (I 7 total). They are as follows: 
Commission on Aging Board (3), Building Code Appeals Board ( 1 ), Local Development Council 
for the Ocean Downs Casino ( 1 ), Lower Shore Workforce Development Board (2), Property Tax 
Assessment Appeal Board ( 1 ), Social Services Board Advisory (3 ), Solid Waste Advisory 
Committee (4), Tourism Advisory Committee (1) and the Commission For Women (1). I have 
circled the members whose terms have expired or will expire on each of these boards. 

Please be advised that Walter Maize! is being nominated by the Lower Workforce 
Alliance for the Eastern Shore for reappointment. Ms. Melanie Pursel no longer meets the Board 
requirements to fill the role as a business member of the Lower Shore Workforce Devlopment 
Board, therefore Ms. Whitney Palmer has been nominated to fill this position (see attachment, 
pages 8-10). A letter was sent to Governor Hogan with three nominees for the alternate position 
available on the Property Tax Assessment Appeal Board: Capt. Bruce Wootten, Mr. Richard 
Thompson and Mr. Scot Tingle (pages 12-13). On the Social Services Advisory Board, Ms. 
Maria Campione-Lawrence has resigned (page 16). 

Letter of Interest - pages 17-18 - Social Services Advisory Board 
Letter of Interest - pages 21-22 - Tourism Advisory Board 

Most of these Boards and Commissions specify that current members ' terms will expire 
on December 3 1st 

. Current members will continue to serve beyond their term until they are 
either reappointed or a replacement is named. Please consider these reappointments or new 
appointments during August. 

Citizens and Government Working Together 
I 



Pending Board Appointments - By Commissioner 

District 1 - Nordstrom All District Appointments Received. Thank you! 

District 2 - Purnell p. 14 - Social Services Advisory Board (Nancy Howard) - 3 year 

District 3 -Church p. 19 - Solid Waste Advisory Committee (Bob Augustine)-4-year 

District 4 - Elder All District Appointments Received. Thank you! 

District 5 - Bertino p. 14 - Social Services Advisory Board (Cathy Gallagher). 3 year 

District 6 - Bunting 

p. 19 - Solid Waste Advisory Committee (James Rodenberg)- 4 yr. 

p.20 
p.23 

- Tourism Advisory Committee (Isabel Morris). 4-year 
- Commission for Women (Bess Cropper) - 4 year 

District 7 - Mitrecic p. 5 • Building Code Appeals Board (Bill Paul) - 4-year 
p. 14 - Social Services Advisory Board (Maria Campione-Lawrence) 

All Commissioners 

p. 6 • (1) Local Development Council for Ocean Downs Casino (Mark Wittmyer - At-Large - business or 
institution representative in immediate proximity to Ocean Downs) - 4-year 

p. 7 - (2) - Lower Shore WorkForce Development Board (Walter Maize! and Melanie Pursel-Business 
Representative) - 4 yr. 

All Commissioners (Awaiting Nominations) 

p. 3 - (2) Commission on Aging Board (Cynthia Malament- Berlin, Lloyd Parks - Girdletree). self­
appointed by Commission on Aging & confirmed by County Commissioners- 3-year 

p. 11 - (1) Property Tax Assessment Appeal Board- Cpt. Bruce Wootten nominated, but the State requires 
2 other nominations to consider the appointment. - 5-yr. 

p. 19 - (2) Solid Waste Advisory Committee (Michael Pruitt - Town of Snow Hill and Jamey Latchum. 
___ Town of Berlin) 4 yr. 



() Reference: 

Appointed by: 

Function: 

COMMISSION ON AGING BOARD 

By Laws of Worcester County Commission on Aging 
- As amended July 2015 

Self-Appointing/Confirmed by County Commissioners 

Supervisory/Policy Making 

Not less than 12; 3 year terms, may be reappointed 
Terms Expire Se tember 30 

Compensation: None 

Meetings: Monthly, unless otherwise agreed by a majority vote of the Board 

Special Provisions: At least 50% of members to be consumers or volunteers of services 

Staff Contact: 

Current Members: 

Member's Name 

Cynthia Malament 
Lloyd Parks 
C · ford Gannett 
James Covington 
Bonita Ann Gisriel 
Carolyn Dryzga 
Tommy Tucker 
Tommy Mason 
Helen Whaley 
Rebecca Cathell 
Lou Taylor 

provided by Commission on Aging, with a representative of minorities 
and from each of the senior centers; one County Commissioner; and 
Representatives of Health Department, Social Services and Board of 
Education as Ex-Officio members 

Worcester County Commission on Aging, Inc. - Snow Hill 
John Dorrough, Executive Director or Rob Hart, Acting Deputy Director 
(410-632-1277) 

Resides/Represents 

Berlin 
Girdletree 
Pocomoke City 
Pocomoke City 
Ocean City 
Ocean Pines 
Snow Hill 
Pocomoke 
Berlin 

Years ofTerm(s) 

07-10-13-16, 16-19 'K'--
08-11-14-17, 17-20,i:" 
*12-14-17, 17-20 .J. 
*18-20 
*18-20 
*18-20 
09-12-15-18, 18-21 
15-18, 18-21 
*16-18, 18-21 

Agency - Maryland Job Service 

Agency - Worcester County Board of Education 

Roberta Baldwin 
Rebecca Jones 
Madison J. Bunting, Jr. 
Fred Grant 

Agency - Worcester County Department of Social Services 

Agency - Worcester County Health Department 

Worcester County Commissioners1 Representative 
Snow Hill *15-16, 16-19, 19-22 

Joyce Cottman 

* = Appointed to fill an unexpired term 

Berlin *16, 16-19, 19-22 

Updated: December 3, 2019 
Printed: July 27, 2020 



0 

0 

Prior Members: 

Virginia Harmon 
Maude Love 
Dr. Donald Harting 
John C. Quillen 
Violet Chesser 
William Briddell 
Harrison Matthews 
John McDowell 
Mildred Brittingham 
Maurice Peacock 
Father S. Connell 
Rev. Dr. T. McKelvey 
Samuel Henry 
Rev. Richard Hughs 
Dorothy Hall 
Charlotte Pilchard 
Edgar Davis 
Margaret Quillen 
Lenore Robbins 
Mary L. Krabill 
Leon Robbins 
Claire Waters 
Thelma Linz 
Oliver Williams 
Michael Delano 
Father Gardiner 
Iva Baker 
Minnie Blank 
Thomas Groton Ill 
Jere Hilboume 
Sandy Facinoli 
Leon McClafin 
Mabel Scott 
Wilford Showell 
Rev. T. Wall 
Jeaninne Aydelotte 
Richard Kasabian 
Dr. Fred Bruner 
Edward Phillips 
Dorothy Elliott 
John Sauer 
Margaret Kerbin 
Carolyn Dorman 
Marion Marshall 
Dr. Francis Ruffo 
Dr. Douglas Moore 
Hibernia Carey 
Charlotte Gladding 
Josephine Anderson 
Rev. R. Howe 
Rev. John Zellman 
Jessee Fassett 
Delores Waters 
Dr. Terrance A. Greenwood 
Baine Yates 
Wallace T. Garrett 
William Kuhn (86-93) 
Mary Ellen Elwell (90-93) 
Faye Thomes 
Mary Leister (89-95) 

* "" Appointed to fill an unexpired tenn 

Since 1972 

William Talton (89-95) 
Sunder Henry (89-95) 
Josephine Anderson 
Saunders Marshall (90-96) 
Louise Jackson (93-96) 
Carolyn Dorman (93-98) 
Constance Sturgis (95-98) 
Connie Morris (95-99) 
Jerry Wells (93-99) 
Robert Robertson (93-99) 
Margaret Davis (93-99) 
Dr. Robert Jackson (93-99) 
Patricia Dennis (95-00) 
Rev. C. Richard Edmund (96-00) 
Viola Rodgers (99-00) 
Baine Yates (97-00) 
James Shreeve (99-00) 
Tad Pruitt (95-01) 
Rev. Walter Reuschling (01-02) 
Armond Merrill, Sr. (96-03) 
Gene Theroux 
Blake Fohl (98-05) 
Constance Harmon (98-05) 
Catherine Whaley (98-05) 
Wayne Moulder (01-05) 
Barbara Henderson (99-05) 
Gus Payne (99-05) 
James Moeller (01-05) 
Rev Stephen Laffey (03-05) 
Anne Taylor (01-07) 
Jane Carmean (01-07) 
Alex Bell (05-07) 
Inez Somers (03-08) 
Joanne Williams (05-08) 
Ann Horth (05-08) 
Helen Richards (05-08) 
Peter Karras (00-09) 
Vivian Pruitt (06-09) 
Doris Hart (08-11) 
Helen Heneghan (08-10) 
Jack Uram (07-10) 
Robert Hawkins (05-11) 
Dr. Jon Andes 
Lloyd Pullen (11-13) 
John T. Payne (08-15) 
Sylvia Sturgis (07-15) 
Gloria Blake (05-15) 
Dr. Jerry Wilson (Bd. ofEd.) 
Peter Buesgens (Social Services) 
Deborah Goeller (Health Dept.) 
George "Tad" Pruitt (05-17) 
Bonnie C. Caudell (09-17) 
Larry Walton (13-18) 

Updated: December 3. 2019 
Printed: July 27, 2020 
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BUILDING CODE APPEALS BOARD 

Reference: PGL - Public Safety Article - Section 12-501 - 12-508 - Annotated Code of Maryland 
COMAR 05.02.07 (Maryland Building Performance Standards) 
- International Building Code, International Residential Code 

Appointed by: County Commissioners 

Function: Quasi-Judicial 
Hear and decide upon appeals of the provisions of the International 
Building Code (IBC) and International Residential Code for one- and two­
family dwellings (IRC) 

Number/Term: 7 /4-year terms 
Terms expire December 31 

Compensation: $50 per meeting (by policy) 

Meetings: As Needed 

Special Provisions: Members shall be qualified by reason of experience, training or formal 
education in building construction or the construction trades. 

Staff Contact: Edward A. Tudor, Director 
Development Review & Permitting (410-632-1200, ext. 1100) 

Current Members: ----------------
evmHolland 

James Spicknall 
Mike Poole 
Mark Bargar 
Jim Wilson 
Elbert Davis 

Prior Members: 

Robert L. Cowger, Jr. (92-95) 
Charlotte Henry (92-97) 
Robert Purcell (92-98) 
Edward DeShields (92-03) 
Sumei Prete (97-04) 
Shane C. Spain (03-14) 
Dominic Brunori (92-15) 
Richard P. Mueller (98-17) 

"' = Appointed to fill an unexpired term 

Nominated By 

D-7 - Mitrecic 
D-1 - Lockfaw 
D-5 - Bertino 
D-6 - Bunting 
D-4 - Elder 
D-3 - Church 
D-2 -Purnell 

Resides 
Ocean Pines 

ocomoke 
Ocean Pines 
Bishopville 
Berlin 
Berlin 
Snow Hill 

Years of Termfs) 
15-19 
9 - - - -16, 16-20 
04-08-12-16, 16-20 
17-21 
14-18, 18-22 
02-06-10-14-18, 18-22 
*03-03-07-11-15-19, 19-23 

5 
Updated: December 3, 2019 

Printed: July 27, 2020 
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LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland 

Appointed by: 

Function: 

County Commissioners 

Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in the 
immediate proximity to the facility. 

7 
Number/Term: 15/4 ear terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative of 
the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Roscoe Leslie, County Attorney, 410-632-1194 

Cu~M!,.ll)hei;s.:..·--------------
~•s Name Nominated By Represents/Resides 
Mark Wittmyer At-Lar e Business - Ocean Pines 
Gary e er Dist. 4 - Elder Resident - Snow Hill 
Steve Ashcraft Dist. 6 - Bunting Resident - Ocean Pines 
Mayor Rick Meehan' At-Large Business - Ocean City 
Mayor Gee Williams ' Dist. 3 - Church Resident - Berlin 
Bob Gilmore Dist. 5 - Bertino Resident - Ocean Pines 
David Massey' At-Large Business - Ocean Pines 
Bobbi Sample Ocean Downs Casino Ocean Downs Casino 
Cam Bunting' At-Large Business - Berlin 

Matt Gordon Dist. 1 - Nordstrom Resident - Pocomoke 
Mary Beth Carozza Maryland Senator 
Wayne A. Hartman Maryland Delegate 
Charles Otto Maryland Delegate 
Roxane Rounds Dist. 2 - Purnell Resident - Berlin 
Michael Donnelly Dist. 7 - Mitrecic Resident - Ocean City 

Prior Members: 
J. Lowell Stoltzfus' (09-10) 
Mark Wittmyer' (09-11) 
John Salm' (09-12) 
Mike Pruitt' (09-12) 
Nonnan H. Conway' (09-14) 
Michael McDennott (10-14) 
Diana Purnell' (09-14) 

Since 2009 
Linda Dearing ( 11-15) 
Todd Ferrante' (09-16) 
Joe Cavilla (12-17) 
James N. Mathias, Jr.c (09-18) 
Ron Taylor' (09-14) 
James Rosenberg (09-19) 
Rod Murray' (*09-19) 

* = Appointed to fill an unexpired tenn/initial terms staggered 
c = Charter Member 

*19-20 
*19-20 
*09-12-16, 16-20 
09-13-17, 17-21 
*19-21 
09-13-17, 17-21 
1 7-indefinite 
*09-10-14-18, 18-22 
19-22 
14-18, 18-22 
18-22 
14-18, 18-22 
*14-15-19, 19-23 
*16-19, 19-23 

Charlie Dorman (12-19) 

Updated: July 21. 2020 
Printed: July 27, 2020 



LOWER SHORE WORKFORCE DEVELOPMENT BOARD 
(Previously Private Industry Council Board - PIC) 

Reference: Workforce Innovation and Opportunity Act of 2014, Section 107 

Appointed by: County Commissioners 

Functions: Advisory/Regulatory 
Provide education and job training opportunities to eligible adults, youth 
and dislocated workers who are residents of Somerset, Wicomico and 
Worcester counties. 

Number/Term: 26 - 5 Worcester County, 11 At-Large (by Tri-County Council), 10 Other 
2, 3 or 4-year terms; Terms expire September 30 

Compensation: None 

Meetings: Quarterly (March, June, September, December) on the 2nd Wednesday 

Special Provisions: Board must be at least 51 % business membership. 
Chair must be a businessperson 

Staff Contact: Lower Shore Workforce Alliance 
Becca Webster, Workforce Director (410-341-3835, ext 6) 
American Job Center, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804 

Current Members (Worcester County - also members from Wicomico, Somerset and Tri-County Council): 

.,,c,~;;;;r-------::C~:""';hi4=~"'~-'-~;~~;~~l.-·~-· ~-;;~;,------R:::-e_p_r-es_e_n-:-t:--in-g-......:;;:: 
*12 12-16 16-20 Private Business Re • 

e Oce *17 

~=~.;::.::.~--~O~ce;a~n~C;ity'-----~18~-2~2:-,~:-::----~==?:.......J~~-9--~ 
- , 19-23 v-t+c. 

Prior Members: 

Baine Yates 
Charles Nicholson (98-00) 
Gene Theroux (97-00) 
Jackie Gordon (98-00) 
Caren French (97-0 I) 
Jack Smith (97-01) 
Linda Busick (98-02) 
Edward Lee (97-03) 
Joe Mangini (97-03) 
Linda Wright (99-04) 
Kaye Holloway (95-04) 
Joanne Lusby (00-05) 
William Greenwood (97-06) 
Gabriel Purnell (04-07) 
Walter Kissel (03-07) 
Heidi Kelley (07-08) 

Since 

20-21 

Bruce Morrison (05-08) 
Margaret Dennis {08-12) 
Ted Doukas (03-13) 
Diana Nolte (06-14) 
John Ostrander (07-15) 
Craig Davis ( 13-17) 
Donna Weaver (08-17) 
Geoffrey Failla ( 15-18) 

All At-Large Appointments made by Tri-County Council (TCC) as of7/l/04 
Updated: July 7. 2020 

Printed: August 10, 2020 
7 



~punty Council 
n■.11t,'for the Lower Eastern Shore of Maryland 

.~ 
·"" :, 

August 5, 2020 

Joseph Mitrecic 
President 
Worcester County Commissioners 
I West Market St., Room I 103 
Snow Hill, MD 21863 

Dear Commissioner Mitrecic: 

31901 TRJ-COUNTYWAY 
SUJTE203 

SALISBURY, MARYLAND 21 804 
PHONE: 41 0-341-8989 

FAX: 410-341-8988 
WWW.LOWERSHORE.ORG 

The Lower Shore Workforce Alliance (LSW A) division of the Tri-County Council for the Lower Eastern 
Shore of Maryland (TCC) is funded through grants from the Maryland Department of Labor. Labor grant 
funding requirements are governed by the Federal Workforce Innovation and Opportunity Act (WIOA) 
regulations which requires that the majority of the Workforce Development Board (WDB) members 
represent employers in our community. There are five such seats per county on the WDB. WIOA 
requires that each of these members: 

l. Be an owner, chief executive officer, chief operating officer, or other business executives or 
individual with optimum policymaking or hiring authority; 
2. Provide employment opportunities in in-demand industry sectors or occupations; 
3. Provide high-quality, work-relevant training and development opportunities to its workforce or the 
workforce of others; and 
4. Be appointed from among individuals nominated by local business organizations and business trade 
associations. 

The current WDB members for Worcester County are: 

Worcester 
I. Jason Cunha 
2. Bo Duke 
3. Walt Maize! 
4. Melanie Pursel 
5. Ivy Wells 

Industry 
Financial Services 
Hospitality 
Construction 
Multiple 
Multiple 

Expiration 
11/5/23 
9/30/21 
9/30/20 
9/30/22 
9/30/21 

We have been working towards requesting the appointment of Whitney Palmer to the long-vacant board 
seat. Ms. Palmer is the Practice Manager at Berlin Animal Hospital in Berlin Maryland. Her biography is 
attached. We recently received notice that Ivy Wells has been appointed to the board to fill that vacant 
seat. However, we still respectfully request the Ms. Palmer be appointed at this juncture to replace 
Melanie Pursel. As you know, Mrs. Pursel is no longer with the Ocean City Chamber of Commerce. 
While in general the seat follows the member if he or she changes jobs, as an employee of Worcester 
County Mrs. Pursel no longer meets the requirements as listed above to fill the role of a business member 
of the board. Ms. Palmer can fulfill this requirement if appointed. 

Serving Somerset, Wicomico and Worcester Counties 
---~,LOWER SHORE 

WORKFORCE ALLIANCE 



~punty Council ,,,fo,the tow,, wrem ShoreofMruyland 
31 901 TRI-COUNTY WAY 

SUITE203 
SALISBURY, MARYLAND 21804 

PHONE: 41 0-341-8989 
FAX: 410-341-8988 

WWW.LOWERSHORE.ORG 

Additionally, Walt Maizel's current term ends in September. We request that he be re-appointed to a third 
term on the board. Mr. Maize! has been an active and valuable member of our board and is willing and 
able to continue to serve. 

I would appreciate your prompt attention to this matter and if you have any questions, please contact me. 

Sincerely, ~ 

7a~gham ,.,d.""1,,,,-1-.do-._ __ 

Executive Director 

Attachment: 
Biography for Whitney Palmer 

Serving Somerset, Wicomico and Worcester Counties ~LOWER SHORE 
WORKFORCEALLIANCE 9 



Whitney Palmer is the Practice Manager at Berlin Animal Hospital in Berlin 

Maryland. Berlin Animal Hospital has been a staple in the community since the 

1960s and has been owned and operated by her family since 1985. Whitney has 

been in her role since 2011 and serves as 1 part executive, 1 part mentor, 2 parts 

client therapist, 3 parts golden retriever mom. 

Whitney loves being able to serve her community by providing health care to the 

pet members of her client's families, but her satisfaction comes from providing 

reliable, trusted, and fair employment to her co-workers. Whitney also serves as 

the Vice-Chair of the Democratic Central Committee, is the Treasurer for the 

Presbyterian Peace Fellowship Committee, a previous Court Appointment special 

Advocate for Children volunteer, and generally tries to stay active in the Berlin 

community. Her favorite activities are kayaking, hiking, and napping in the sun 

with her golden retriever, Eva. 

Whitney Palmer 
Berlin Animal Hospital 

/1) 
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PROPERTY TAX ASSESSMENT APPEAL BOARD 

Reference: Annotated Code of Maryland, Tax-Property Article, §TP 3-102 

Appointed by: Governor (From list of3 nominees submitted by County Commissioners) 
- Nominees must each fill out a resume to be submitted to Governor 
- Nominations to be submitted 3 months before expiration of term 

Function: Regulatory 
- Decides on appeals concerning: real property values and assessments, 
personal property valued by the supervisors, credits for various individuals 
and groups as established by State law, value of agricultural easements, 
rejection of applications for property tax exemptions. 

Nurn.ber/T~~=:--·-:3;:re:gu:71a:r:".m:,:e;::m~b:e:-;:rs:',~1i':a1i;'.te;:rn;::a;:te':'i/5t_~y:e:-;;ar;:-;:;te~rm;;,;::s!"'--­
Terms Expire June 1st 

Compensation: $15 per hour (maximum $90 per day), plus travel expenses 

Meetings: As Necessary 

Special Provisions: Chairman to be designated by Governor 

Staff Contact: Department of Assessments & Taxation- Janet Rogers (410-632-1196) 
Ext:112 

Current Members: 

~-(A1-1em-a1,)--:~·Sn_o_:-~-;;;-· -~--:--: 1-3--1-8 -R-es-ign_e_d:) 

Steven W. Rakow Ocean Pines *19-22 
Arlene C. Page Bishopville 18-23 
Martha Bennett Berlin 19-24 

C) = Chairman 

Prior Members: Since 1972 

Wilford Showell 
E. Carmel Wilson 
Daniel Trimper, III 
William Smith 
William Marshall, Jr. 
Richard G. Stone 
Milton Laws 
W. Earl Timmons 
Hugh Cropper 
Lloyd Lewis 
Ann Granados 
John Spurling 
Robert N. McIntyre 
William H. Mitchell (96-98) 
Delores W. Groves (96-99) 
Mary Yenney (98-03) 
Walter F. Powers (01-04) 

• = Appointed to fill an unexpired tenn 

Grace C. Purnell (96-04) 
George H. Henderson, Jr. (97-06) 
Joseph A. Calogero (04-09) 
Joan Vetare (04-12) 
Howard G. Jenkins (03-18) 
Robert D. Rose (*06-17) 
Larry Fry (*10-14 alt)(l4-18) 

Updated: May2l, 2019 
Printed: July 27, 2020 



Scot Morgan Tingle Ed. D. 

OBJECTIVE: Striving to competently serve the citizens of Worcester County and the state 

of Maryland, I am seeking to be appointed to the Worcester County Property Tax 

Assessment Appeals Board where previous experience, real world application and 

knowledge of real estate valuation can be utilized in the service of the public good. 

EDUCATION 

Salisbury University May/ 1989 
Bachelor of Science - Accounting 

WORK EXPERIENCE 

Trice Valuation Services - Residential Real Estate Appraiser 1/96-12/98 

T. Morgan Properties, LLC - Principal Owner - Real Estate Investments 6/97-8/18 

LEADERSHIP POSITIONS HELD 

Maryland Longitudinal Data Systems Governing Board - Appointed by Governor 

Administrator - Worcester County Public Schools - 10 Years 

CIVIC & COMMUNITY INVOLVEMENT 

Snow Hill Rotary Club & Rotary International 

Snow Hill Lions Club & Lions Club International 

MILITARY 

Submarine Force; U.S. Navy 

INTERESTS & HOBBIES 

Recreational Pilot, Reading, Golf 

October/1980 - March/1985 



Worcester County Commissioners 

Attention: County Commissioners 

1 W. Market Street #1103 

Snow Hill, Maryland 21863 

Dear Commissioners: 

August 2, 2020 

Thank you for reviewing and considering my application to serve on the Worcester 

County Property Tax Assessment Appeals Board. 

As directed by Ms. Karen Hammer, I have completed the online application with the 

Maryland state government appointments office. Having previously been appointed by 

Governor Hogan to serve on another board that works closely with the state department of 

education, I am very familiar with the application process and the ethics requirements 

related to public service. 

As noted on my resume, I have prior experience as a residential real estate appraiser 

in the private sector. Although my experience as an appraiser is not recent, residential real 

estate valuation theory and application principles are consistent over time. 

In addition, as the principal owner of T. Morgan Properties, LLC for over twenty years, 

I have had ongoing experience in real estate. In 1998, I began investing in residential real 

estate investment properties and I discontinued the company in 2018 after I liquidated all of 

the properties. Over those years, I was regularly involved in buying, selling and refinancing 

properties. 

I welcome the opportunity to discuss my candidacy for the Property Tax Assessment 

Appeals Board in more detail as you deem necessary. 

Thank you for your time and consideration in this matter. 

Sincerely, 

Scot M. Tingle Ed. D. 

Snow Hill, Maryland 

t3 
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Reference: 

Appointed by: 

Functions: 

SOCIAL SERVICES ADVISORY BOARD 

Human Services Article - Annotated Code of Maryland - Section 3-501 

County Commissioners 

Advisory 
Review activities of the local Social Services Department and make 
recommendations to the State Department of Human Resources. 
Act as liaison between Social Services Dept. and County Commissioners. 

_..,::;;;;;;;;=--------'~:.:O."-'lt!U20C£ji~all ?se~rv~ic:e~s2p~r~o:grams on local, state and federal level. 

Number/Term: 9 to 13 members/3 years 
Terms expire June 30th 

Compensation: 

Meetings: 

None - (Reasonable Expenses for attending meetings/official duties) 

1 per month (Except June, July, August) 

Special Provisions: Members to be persons with high degree of interest, capacity & 
objectivity, who in aggregate give a countywide representative character. 
Maximum 2 consecutive terms, minimum 1-year between reappointment 
Members must attend at least 50% of meetings 
One member ( ex officio) must be a County Commissioner 
Except County Commissioner, members may not hold public office. 

Staff Contact: Roberta Baldwin, Director of Social Services - (410-677-6806) 

Current Members: 

Member's Name 
Nancy Howard 
Cathy Galla er 
Fart oleman 
Harry Hammond 

Diana Purnell 

Nominated By Resides Years ofTerm(s) 

D-2, Purnell Ocean City (09-16), 17-20 
D-5, Bertino Ocean Pine *1 - 4-17, 17-2 
D-4, El er Snow Hill 15-18, 18-21 
D-6, Bunting Bishopville 15-18, 18-21 
ex officio - Commissioner 14-18, 18-22 
D-1, Nordstrom Pocomoke City *20-21 Sharon Dryden 

Voncelia Brown D-3, Church Berlin 16-19, 19-22 /I 
3~~~::,_ ____ _J.A~t::_;-L~ar;:gge::,_ __ ....1:lceil.lll...-:----.....:*:..ua:.l.!t.,...1..::ta.<:.....,....., ~ \ ~ 

aria Campione-Lawren D-7, Mitrecic Ocean City 1 'he'> 9 

"' "' Appointed to fill an unexpired term Updated: July 21. 2020 
Printed: July 27. 2020 

Jt/ 
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Prior Members: (Since 1972) 

James Dryden 
Sheldon Chandler 
Richard Bunting 
Anthony Purnell 
Richard Martin 
Edward Hill 
John Davis 
Thomas Shockley 
Michael Delano 
Rev. James Seymour 
Pauline Robertson 
Josephine Anderson 
Wendell White 
Steven Cress 
Odetta C. Perdue 
Raymond Redden 
Hinson Finney 
Ira Hancock 
Robert Ward 
Elsie Bowen 
Faye Thomes 
Frederick Fletcher 
Rev. Thomas Wall 
Richard Bundick 
Carmen Shrouck 
Maude Love 
Reginald T. Hancock 
Elsie Briddell 
Juanita Merrill 
Raymond R. Jarvis, III 
Edward 0. Thomas 
Theo Hauck 
Marie Doughty 
James Taylor 
K. Bennett Bozman 
Wilson Duncan 
Connie Quillin 
Lela Hopson 
Dorothy Holzworth 
Doris Jarvis 
Eugene Birckett 
Eric Rauch 
Oliver Waters, Sr. 
Floyd F. Bassett, Jr. 
Warner Wilson 
Mance McCall 
Louise Matthews 
Geraldine Thweat (92-98) 
Darryl Hagy (95-98) 
Richard Bunting (96-99) 
John E. Bloxom (98-00) 
Katie Briddell (87-90, 93-00) 
Thomas J. Wall, Sr. (95-01) 
Mike Pennington (98-01) 
Desire Becketts (98-01) 
Naomi Washington (01-02) 
Lehman Tomlin, Jr. (01-02) 

* = Appointed to fil\ an unexpired tenn 

SOCIAL SERVICES BOARD 
(Continued) 

Jeanne Lynch (00-02) 
Michael Reilly (00-03) 
Oliver Waters, Sr. (97-03) 
Charles Hinz (02-04) 
Prentiss Miles (94-06) 
Lakeshia Townsend (03-06) 
Betty May (02-06) 
Robert "BJ" Corbin (01-06) 
William Decoligny (03-06) 
Grace Smearman (99-07) 
Ann Almand (04-07) 
Norma Polk-Miles (06-08) 
Anthony Bowen (96-08) 
Jeanette Tressler (06-09) 
Rev. Ronnie White (08-10) 
Belle Redden (09-11) 
E. Nadine Miller (07-11) 
Mary Yenney (06-13) 
Dr. Nancy Dorman (07-13) 
Susan Canfora (11-13) 
Judy Boggs (02-14) 
Jeff Kelchner (06-15) 
Laura McDermott ( 11-15) 
Emma Klein (08-15) 
Wes McCabe (13-16) 
Nancy Howard (09-16) 
Judy Stinebiser (13-16) 
Arlette Bright (11-17) 
Tracey Cottman (15-17) 
Ronnie White (18-19) 
Wayne Ayer *(19-20) 

15 
Updated: July 21, 2020 1 

Printed: July 27, 2020 



AUGUST 4,2020 

WORCESTER COUNTY 

COUNTY COMMISSIONS 

ONE WEST MARKET ST. 

SNOW HILL,MD.21863 

ATT:JOSEPH MITRECIC,PRESIDENT 

REFERENCE IS MADE TO YOUR LETTER DATED JULY 23,2020 ABOUT MY 

BEING REAPPOINTED TO THE COUNTY SOCIAL SERVICE BOARD. 

UNFORTUATLY, BUT DUE TO OTHER COMMITTMENTS I AM UNABLE TO 
SERVE AT THIS TIME. 

SINCERELY, 

I . 
RI . IONE-LAWRE E 
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Ellen A. Willinghan, MA 

Please accept this letter and resume as an expression of my interest in joining the District Five 
Social Services Advisory Board I believe I offer the right combination of community 

organization, administration, and program development skills for this position. 

I bring extensive experience serving rural communities as well as a solid background in program 

operations, budget management and oversight. I work with partners to mobilize collective 

action, resulting in policy and environmental supports that foster diverse community 

betterment initiatives, and resiliency. 

Serving as Community Health Advocate for Priority Partners, MCO allows me to support the 

efforts of local community health, human service, and workforce development programs; and 

to also work to raise awarness about the preventable and treatable underlying conditions that 

have made Covid-19 so challenging. 

Currently serving on the Homeless Alliance of the Lower Shore Continuum of Care Committee 

and the Vulnerable Populations Covid-19 Outreach, I am connected to a multidisciplinary 

network of human service, private and public health organizations serving the tri-state area. 

I look forward to meeting with you to discuss my qualifications further. Thank-you for your time 

and consideration, I look forward to your response. 

Sincerely, 

Ellen A. Willinghan 

I will bring extensive experience 



ELLEN A. WILLINGHAN l\1A 

0 
Summary: Working at the crossroads of community betterment, workforce development, and criminal justice, my expertise lies in 
developing, implementing, and managing strategic initiatives designed to improve outcomes for citizens across the lifespan. 

Community Health Advocate 
Priority Partners, MCO 

Coordinate multi-function program activities focused on population health, disease prevention and facilitating access to affordable 
health insurance and care. Support the efforts of local multi-disciplinary public and private human service agencies working in 
collaboration to promote health in all policies. 

Case Manager, II 
Goodwill Reentry Opportunities for Work 
Maryland Reentry Navigator 
Maryland Department of Labor, Licensing, & Regulation (DLLR) 

Coordinate local efforts to strengthen the investment in and support for citizens with records. 
Using a case management approach, assist participants with transitional services (i.e. housing, transportation, child care, license and 
other supportive services). 

Adult Transition Specialist 
WorWic Community College 

Provide incarcerated individuals with services that facilitate successful transition into Maryland's workforce and communities. 
Successfully facilitated the award of Transition Planning Certificates to I 00% of assigned under 21 students March - June 2018. 

C
thronic Disease & Tobacco Prevention Supervisor 
)laryland Department of Health - Worcester County Health Department 

Coordinated community chronic disease and tobacco prevention impact operations: design, develop, deliver, and evaluate Worcester 
County Health Department efforts to improve population health outcomes across the lifespan. 
Responsible for monitoring awarded grants in excess of$250,000, insuring grant terms and conditions were met as contracted. 
Formulated project goals, objectives, operating policies, strategic program plans, guidelines, standards and priorities. 

Program Director 
University of Maine Center on Aging (COA) 

Principle investigator, directing multi-functional program activities for the Corporation for National Community Service (CNCS) 
grant funded Senior Companion Program (SCP) for the UMaine Center on Aging (CoA). Directed services in 11 rural underserved 
Maine counties (35,385 sq. mi.); coordinated five community based Outreach Coordinators supporting 100 Senior Companions who 
provide supportive services to 352 home-bound adults. 

Area Program Manager 
National Able Network 

Delivered intensive services and facilitated workforce development activities to dislocated workers. Cultivated business relationships 
throughout the region to guide business owners to programs that provide direct connection to individuals looking for work. Increased 
host agency training site inventory by 35% by networking and educating nonprofit and municipalities about program logistics and 
benefits. 

Education 

MA Adulthood & Aging 
BA Human Service Administration 

c~rotre Dame of Maryland University 

U.S. Citizen 
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CJ 

Reference: 

Appointed by: 

Function: 

SOLID WASTE ADVISORY COMMITTEE 

County Commissioners' Resolution 5/17/94 and 03-6 on 2/18/03 

County Commissioners 

Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout oflandfills, 

---:_:.:::;;;;., ,-~"~-,_ ............. a:,:n~d~t~~~-m=· ..:,:a:_:eco~e~dati~n~~ o: ~ing fees. 

11/4-year terms; Terms expire Decemi'Eb~err"J"tst, __ Number/Term: 

Compensation: 

Meetings: 

Special Provisions: 

Staff Support: 

ob Augustine 

$50 per meeting expense allowance, subject to annual appropriation 

At least quarterly 

One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177) 
Solid Waste - Recycling Coordinator - Mike McC!ung- (410-632-3177) 
Department of Public Works - John Tustin - (410-632-5623) 

Nominated By Resides 

Town of Snow Hill 
D-

Years of Term(s) 
* 15, 15-19 
1 -

Granville Jones D-7, Mitrecic Berlin 
Town of Pocomoke City 
D-2 Purnell Berlin 

* 15-16, 16-20 
*19-20 Michelle Beckett-El Soloh 

G or e Linvill 
James Rosenberg 
George 1x 
Mike Poole 

Prior Members: (Since 1994) 

Ron Cascio (94-96) 

Roger Vacovsky, Jr. (94-96) 

Lila Hackim (95-97) 

Raymond Jackson (94-97) 

William Turner (94-97) 

Vernon "Corey" Davis, Jr. (96-98) 

Robert Mangum (94-98) 

Richard Rau (94-96) 

Jim Doughty (96-99) 

Jack Peacock (94-00J 

Hale Harrison (94-00J 

• = Appointed to fill an unexpired term 

Town of Berlin 
Town o ce 
D-1, Nordstrom 

tty 
Pocomoke 

* 19-21 

*20-21 
14-18 18-22 

D-5 rtino Ocean Pines *06-10-14-18, 18-22 
D-4, Elder 
D-6, Bunting 

Snow Hill 
Bishopville 

*10-10-1 - , 18-22 
11-15-19, 19-23 

Richard Malone (94-0IJ 

William McDermott (98-0J> 

Fred Joyner (99-0ll 

Hugh McFadden (98-05) 
Dale Pruitt (97-05) 
Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D. Shockley (03-10) 
Woody Shockley (01-10) 

John C. Dorman (07-10) 
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr. (00-14) 
Robert Clarke (11-15) 
Bob Donnelly (11-15) 
Howard Sribnick (10-16) 
Dave Wheaton (14-16) 
Wendell Purnell (97-18) 
George Tasker (*15-20) 
Rodney Bailey * 19 
Steve Brown * I 0-19 

Updated: February 4, 2020, 
Printed: July 27, 2020 



TOURISM ADVISORY COMMITTEE 

Reference: County Commissioners' Resolution of May 4, 1999 and 03-6 of 
2/18/03 

Appointed by: 

Function: 

County Commissioners 

Advisory 
Advise the County Commissioners on tourism development needs and 
recommend programs, policies and activities to meet needs, review 
tourism promotional materials, judge tourism related contests, review 
applications for State grant funds, review tourism development projects 
and proposals, establish annual tourism goals and objectives, prepare 
annual report of tourism projects and activities and evaluate achievement 

rism goals and objectives. 

7/4-Year term -Terms expire December 31st 

Compensation: $50 per meeting expense allowance 

Meetings: At least bi-monthly (6 times per year), more frequently as necessary 

Special Provisions: One member nominated by each County Commissioner 

Staff Contact: Tourism Department - Melanie Pursel, Director of Tourism 410-632-3110 

CJ Current-~M~e_m_b_e~rs_: _____________ ,..::::::,---------------

Member's Name 

Isabel Morris 
Elena e 
Josh Davis 
Lauren Taylor 
Gregory Purnell 

Nominated By Resides 

D-6, Buntin Bisho ville 
D-3, Church West Ocean City 
D-5, Bertino Berlin 
D-7, Mitrecic Ocean City 
D-2, Purnell Berlin 

Michael Day 
Barbara Tull 

D-4, Elder Snow Hill * 19 

Prior Members: Since 1972 
Isaac Patterson 1 

Lenora Robbins1 

Kathy Fisher1 

Leroy A. Brittingham1 

George "Buzz" Gering1 

Nancy Pridgeon1 

Marty Batchelor1 

John Verrill 1 

Thomas Hood1 

Ruth Reynolds (90-95) 
William H. Buchanan (90-95) 
Jan Quick (90-95) 
John Verrill (90-95) 
Larry Knudsen (95) 
Carol Johnsen (99-03) 
Jim Nooney (99-03) 

* = Appointed to fill an unexpired term 

D-1, Nordstrom Pocomoke 

Barry Laws (99-03) 
Klein Leister (99-03) 
Bill Simmons (99-04) 
Bob Hulburd (99-05) 
Frederick Wise (99-05) 
Wayne Benson (05-06) 
Jonathan Cook (06-07) 
John Glorioso (04-08) 
David Blazer (05-09) 
Ron Pilling (07-11) 
Gary Weber (99-03, 03-11) 
Annemarie Dickerson (99-13) 
Diana Purnell (99-14) 
Kathy Fisher (I 1-15) 
Linda Glorioso (08-16) 
Teresa Travatello (09-18) 

l = Served on informal ad hoc committee prior to 1990, Committee abolished between 1995-1999 
2 = All members tenns reduced by I-year in 2003 to convert to 4-year terms 

*19-21 
13-17, 17-21 
14-18, 18-22 

03-11-15-19, 19-23 

Molly Hilligoss ( 15-18) 
Denise Sawyer (*18-19) 

Updated: December 3, 2019 
Printed: July 27, 2020 
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Karen M. Hammer 

From: 
Sent: 
To: 
Cc: 
Subject: 

Follow Up Flag: 
Flag Status: 

Karen: 

Ben Seidel < ben.seidel@rhgcorp.com> 
Wednesday, July 22, 2020 4:29 PM 
Karen M. Hammer 
James Church 
Ben Seidel Information 

Follow up 
Flagged 

0 0 

Good to speak with you just a moment ago. To follow up on the county's search for volunteers for the tourism committee that we just spoke about: 

My name is Ben Seidel, Founder, President and CEO of Real Hospitality Group, with my corporate offices headquartered in Worcester County, Maryland, (12800 
Hospitality Way, Ocean City, Md) 

We also have offices at: 

• 14 Wall Street Suite 1600 in New York, 

• Sunrise Highway in Ft. Lauderdale, Fl, 

• Huangpu Commercial District in Shanghai, China (RHG Asia launched in July 2020) 

My company owns several hotels (Phoenix, Nashville, Denver, New York, Miami), but more importantly, we operate a portfolio of over 100 hotels throughout 
the United States for individual and institutional Owners, 8 here in Worcester County and 14 throughout the Del Marva Peninsula. (Our portfolio of open and 
operating hotels can be found on the weblink provided below). 

We employ just shy of 3,100 associates 

We are one of the larger franchisees of Marriott, Hyatt, Hilton and IHG branded hotels and manage a portfolio of 28 Independently branded hotels and 
Conference Centers 

I serve as a director on the boards of: 

• The American Hotel and Lodging Association 
• Maryland Hotel & Lodging Association 

• 
• 

\~· 
~-

NYC & Company (one of the largest Destination Marketing Organizations in the US) 

Visit Phoenix (Steering Committee) 

I serve as the President of Marriott lnternational's Franchise Advisory Council 

1 
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I seive as a Franchise Advisor for Hilton Worldwide 
0 

I am a founding member of the University of West Virginia School of Hospitality Management 
I teach quarterly at the Florida International University's College of Hospitality and Tourism Management 
Am currently working with the LIMES School of Hospitality to help "energize" the graduate programing 
Members of the RHG Executive team serve as adjunct faculty members at Fairleigh Dickenson University, NYU and Cornell University 
I am a senior, tier one consultant for both GLG and Guidepoint 

For more information on who we are and what we do, along with my abbreviated resume, please visit: 
www.realhospitalitygroup.com 

https://www.realhospitalitygroup.com/hotel-management-company-team.htm 

Karen, if there's anything else you need from me, please let me know. 

Ben Seidel 
President & Chief Executive 

reaID 
110"1'11.\III\ <,Jl<!l 1• 

Ocean City I New York I Ft Lauderdale 
d: 443-550-8247 I m: 410-202-9066 
o: 410-213-1970, ext. 2002 I www.RealHospitalityGroup.com 

Please consider the environment before printing this rnessJge 

0 

This communication and any attachment to this communication may contain proprietary or confidential information of Real Hospitality Group or its licensees or information that is legally privileged or otherwise exempt from disclosure. Except for 
personal use by the intended recipient, or as expressly authorized by the sender, any person who receives this information is prohibited from disclosing, copying, distributing, and/or using it. If you have received this communication in error, please 
immediately delete it and all copies, and promptly notify the sender. Nothing in this communication is intended to operate as an electronic signature under applicable law. 

\J 2 
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COMMISSION FOR WOMEN 

Reference: Public Local Law CG 6-101 

Appointed by: County Commissioners 

Function: Advisory - "';,~=tc,,.......,,..,.~ •. ~ ., .. .,,,,~..,_.,,...,.,,.,,_~._.,.,....,..._ _ _,..._.,_ ________ 
,.,,.,,,___. ... ~,.....,,...-...,i.. .... ,_,,.. . .,...,.....,,...,._.,,_,..., 

Number/Term: 11/3-year terms; Terms Expire December 31 

------~..::...........::.:...:..:::,.:..::_~=--
Compensation: None 

Meetings: 

Special Provisions: 

At least monthly (3"' Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

7 district members, one from each Commissioner District 
4 At-large members, nominations from women's organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social 
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Contact: Liz Mumford and Tamara White, Co-Chair 
Worcester County Commission for Women - P.O. Box 1712, Berlin, MD 21811 

Current Members: 
Member's Name 

Tamara White 
Vanessa Alban 
Terri Shockley 
Laura Morrison 
Kellly O'Keane 
Kelly Riwniak 
Darlene Bowen 
El" 

imberly List 
Gwendolyn Lehman 
Mary E. (Liz) Mumford 
Coleen Colson 
Hope Carmean 
Windy Phillips 

Prior Members: Since 1995 

Ellen Pilchard' (95-97) 
Helen Hensonc (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinson' (95-97) 
Helen Fisher' (95-98) 
Bernard Bond' (95-98) 
Jo Campbell' (95-98) 
Karen Holck' (95-98) 
Judy Boggs' (95-98) 
Mary Elizabeth Fears' (95-98) 
Pamela McCabe' (95-98) 
Teresa Hammerbacher (95-98) 
Bonnie Platter (98-00) 
Marie Velong' (95-99) 
Carole P. Voss (98-00) 
Martha Bennett (97-00) 

*=Appointed to fill an unexpired term 

c = Charter member 

Nominated By 
D-1, Lockfaw 
D-5, Bertino 
At-Large 
At-Large 
Health Department 

Resides 
Pocomoke City 
Ocean Pines 
Snow Hill 
Pocomoke 

Public Safety - Sheriffs Office 
D-2, Purnell Pocomoke 
D-3 Church West Ocean City 
D-6, Buntin Berlin 
D-7, Mitrecic Ocean City 

At-Large Berlin 
At-Large Ocean City 
Dept of Social Services 
D-4, Elder Snow Hill 
Board of Education 

Patricia Ilczuk-Lavanceau (98-99) 
Lil Wilkinson (00-0 I) 
Diana Purnell' (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Trader (95-02) 
Heather Cook (01-02) 
Vyoletus Ayres (98-03) 
Terri Taylor(0l-03) 
Christine Selzer (03) 
Linda C. Busick (00-03) 
Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 
Teole Brittingham (97-04) 

Years ofTerm(s) 
17-20 
17-20 
17-20 
*19-20 
17-20 
*19-20 
*19-21 
18-21 
*20-21 

*19-21 
*16, 16-19, 19-22 
19-22 
*15-16-19, 19-22 
19-22 

Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
Sharyn O'Hare (97-04) 
Patricia Layman (04-05) 
Mary M. Walker (03-05) 
Norma Polk Miles (03-05) 
Roseann Bridgman (03-06) 
Sharon Landis (03-06) 

Updated: July 21. 2020 

Printed: July 27. 2020 
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Prior Members: Since 1995 (continued) 

Dr. Mary Dale Craig (02-06) 
Dee Shorts (04-07) 
Ellen Payne (01-07) 
Mary Beth Quillen (05-08) 
Marge SeBour (06-08) 
Meg Gerety (04-07) 
Linda Dearing (02-08) 
Angela Hayes (08) 
Susan Schwarten (04-08) 
Marilyn James (06-08) 
Merilee Horvat (06-09) 
Jody Falter (06-09) 
Kathy Muncy (08-09) 
Germaine Smith Garner (03-09) 
Nancy Howard (09-10) 
Barbara Witherow (07-10) 
Doris Moxley (04-10) 
Evelyne Tyndall (07-10) 
Sharone Grant (03-10) 
Lorraine Fasciocco (07-10) 
Kay Cardinale (08-IO) 
Rita Lawson (05-11) 
Cindi McQuay ( I0-11) 
Linda Skidmore (05-11) 
Kutresa Lankford-Purnell (10-11) 
Monna Van Ess (08-11) 
Barbara Passwater (09-12) 
Cassandra Rox ( 11-12) 
Diane McGraw (08-12) 
Dawn Jones (09-12) 
Cheryl K. Jacobs ( 11) 
Doris Moxley (10-13) 
Kutresa Lankford-Purnell ( I0-12) 
Terry Edwards (I0-13) 
Dr. Donna Main (I0-13) 
Beverly Thomas ( I 0-13) 
Caroline ·sioxom (14) 
Tracy Tilghman (11-14) 
Joan Gentile ( 12-14) 
Carolyn Donnan (13-16) 
Arlene Page ( 12-15) 
Shirley Dale (12-16) 
Dawn Cordrey Hodge (13-16) 
Carol Rose (14-16) 
Mary Beth Quillen (13-16) 
Debbie Farlow(l3-17) 
Corporal Lisa Maurer ( 13-17) 
Laura McDennott (I 1-16) 
Charlotte Cathell (09-17) 
Eloise Henry-Gordy (08-17) 

* = Appointed to fill an unexpired term 

c = Charter member 

Michelle Bankert *(14-18) 

Nancy Fortney ( 12-18) 
Cristi Graham (17-18) 
Alice Jean Ennis (14-17) 
Lauren Mathias Williams *(16-18) 
Teola Brittingham *(16-18) 
Jeannine Jerscheid *(18-19) 
Shannon Chapman (*17-19) 
Julie Phillips ( 13-19) 
Bess Cropper(l5-19) 

Updated: July 2t, 2020 

Printed: July 27, 2020 
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By 

Worcester ([ountp 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS ~ 
Director, Environmental Pr~t;}.ns 

Subject: MD DNR Grants Gateway FY21 Proposal 
Grant Award Notice and Need for Revised Work Scope 
Water quality improvement and flood protection through retrofit of existing 
Bainbridge Pond & improvements to outfall channels within Ocean Pines and 
Refuge at Windmill Creek 

Date: July 27, 2020 

The Maryland Department of Natural Resources (DNR) recently awarded $26.2MM for over 120 
projects to improve water quality and increase flood resiliency in Maryland communities. 
Worcester County was fortunate to be awarded $549,000 for the above referenced project. As 
state revenues have been largely impacted by the pandemic, DNR needed to get creative in how 
they support these projects. This award is one of the larger awards made from this program and 
will be funded with FY 21 capital funds. The grant funding was a reduced award based on funding 
availability and the final scope of work will be negotiated based on funding and project goals. 
Once that is completed, we will go the Maryland Board of Public Works in September 2020 for 
the official approval of the grant funding. 

I have attached a drawing of the project segments below. As we originally applied for $1.58MM 
in funding for a $2.3MM project, we are going to review what work can be accomplished with the 
reduced funding. There very well may be an opportunity to reapply for additional funds from 
DNR next year, but the funding is uncertain at this time. I would also note that we are currently 
supporting a parallel effort by the Maryland Coastal Bays Program to apply to the USEP A for a 
Restore America's Estuaries (RAE) Grant to provide supplemental funding for this worthwhile 
project. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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We need to agree to accept the award and respond online on our project account within DNR's 
grants gateway website application system. After that acceptance we would negotiate a reduced 
workscope with DNR for the grant funding. At this time we would respectfully recommend the 
County Commissioners authorize our acceptance of the award so we can work with the Ocean 
Pines Administration and the Maryland Coastal Bays Program on the new workscope. 

If you have any questions or need any additional information please let me know. 

Attachment 

cc: David Bradford 
Katherine Munson 
Jenelle Gerthoffer 
DNR Bainbridge Grants File 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 7 
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July 21, 2020 

Department Awards $26.2 Million through Grants Gateway 

Stream restoration 

The Maryland Department of Natural Resources announced the awarding of $26.2 million to improve 

water quality, increase flood resiliency, and help grow the next generation of Maryland's 

environmental stewards. 

"We are pleased to support projects that protect our communities and restore the Chesapeake Bay, 

two of our highest priorities," Maryland Department of Natural Resources Secretary Jeannie 

Haddaway-Riccio said. "Local efforts play an important role in attaining our environmental goals. In 

addition, these projects will benefit local communities and their economies as they build resilience 
and prevent polluted runoff from reaching our waterways." 

To streamline the grant application and management process, the department has created the 

Grants Gateway to provide a single entry point for grantees, and assures access to funding for 

innovative, local projects. In addition to ease of use for applicants, the gateway provides the 

department an integrated grant-management system to monitor sources, manage data and ensure 

grants are consistent with the department's strategic priorities. 

Grants are made possible with funding through a variety of federal and state sources, including the 

Chesapeake and Atlantic Coastal Bays Trust Fund, the Coastal Resiliency Program, the Waterway 

Improvement Fund, the National Oceanic and Atmospheric Administration, and the U.S. 
Environmental Protection Agency's Chesapeake Bay Program. 

3 
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Through the improved connections across similar grant programs, the department seeks to support 

more comprehensive and integrated projects that achieve at least one of the following outcomes: 

fostering healthy ecosystems, building resiliency, or providing outdoor learning experiences. By 

adding increased efficiency to the process, the department hopes to encourage more entities to 

develop comprehensive and integrated projects across Maryland. 

All FY21 Grants Gateway Awards are listed on the department's website. 
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llill JUL 2 8 2020 ~ 

By Worcester QCountp 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS /2i_ j 

Director ( ff/ Y 
Subject: Public Hearing Request 

Expansion of Sewer Planning Area 
Mystic Harbour Sanitary Service Area 
12424 Old Bride Road 
Case No. (SW-2020-03) 

Date: July 27, 2020 

P/2-of>csft:) ft/5~ 
HfM.:~rJr-- O rJ 
5 t:_p"f. /,'; W7SJ -----

The Planning Commission met on June 8, 2020, and reviewed this application. We are writing to 
forward the Planning Commission' s finding of consistency with the Comprehensive Development 
Plan and their recommendation to amend the Comprehensive Water and Sewerage Plan for an 
amendment to revise the sewer planning area for the Mystic Harbour Sanitary Service Area. 

Mr. Hugh Cropper is the applicant on behalf of the owner, Mr. Mark Odachowski. This 
amendment seeks to expand the Mystic Harbour sewer planning area for the subject property. The 
property is 10 acres in size and has the western portion of the property already within the Mystic 
Harbour sewer planning area with a designation of S-1 (immediate to two years). They are 
applying to include the whole property within the Mystic sewer planning area with a designation 
of S-1 (immediate to two years), and include in the Mystic Harbour sewer service information in 
The Plan to include a revised Mystic Harbour sewer planning area map that will reflect the entire 
property as a planned S-1 designation. Since we already have a West Ocean City sewer planning 
area overlay in the area, the subject property is already designated S-1 in The Plan for the West 
Ocean City sewer planning area. This amendment would not change that planning designation for 
the West Ocean City sewer planning area, it would only include the entire property within the 
Mystic Harbour sewer planning area with an S-1 designation. 

The applicant requested the change in sewer service classification in order to serve a proposed 
forty-one (41) unit residential development. The subject property, is located at 12424 Old Bridge 
Road (MD Route 707), in West Ocean City, Maryland. The property is more specifically identified 
on Worcester County Tax Map 26 as Parcel 193. The owner will need to seek an allocation of 
Mystic Harbour sewer EDUs from the County Commissioners to serve the proposed development 
from available capacity in Area 1 (North of the Airport). 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 W EST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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The County Commissioners, after reviewing this request, may approve or disapprove the proposed 
amendment. Enclosed are the following attachments: 

1. Environmental Program's transmittal letter and report to the Planning Commission; and 

2. Minutes for the Planning Commission meeting on June 8, 2020. 

At his time, we are requesting the public hearing be scheduled. A draft advertisement has been 
forwarded to County Administration under separate cover. As always, I am available at any time 
for the presentation and to answer any questions on this matter. 

Attachment 

cc: WS File - Mystic Harbour - Expansion of Sewer Planning Area (SW-2020-03) 

Citizens and Government Working Together 
W ORCESTER COUNTY GOVERNMENT CENTER 1 W EST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 2 1863 

TEL: 410-632-1220 FAX: 4 10-632-201 2 z 
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Worcester County Planning Commission 
Worcester County Courthouse 
1 West Market Street, Room 1201 
Snow Hill, MD 21863 

Dear Commissioners: 

May 26, 2020 

RE: Transmittal-Comprehensive Water and Sewerage 
Plan Amendment -Mystic Harbour Sanitary Area -
Expansion of Sewer Planning Area 
12424 Old Bridge Road 
TM 26 P 193 
(SW-2020-03) 

We are writing to forward the proposed Worcester County Comprehensive Water and Sewerage Plan 
(I'he Plan) amendment to revise certain sanitary area data for the Mystic Harbour Sanitary Area in The 
Plan, for your review and comment to the County Commissioners. According to Chapter One, Section 
1.4.2 of The Plan ("Application for Amendments"), the applicant submitted a complete application and 
we have attached it. 

Mr. Hugh Cropper is the applicant on behalf of the owner, Mr. Mark Odachowski. This amendment 
seeks to expand the Mystic Harbour sewer planning area for the subject property. The property is 10 
acres in size and has the western portion of the property already within the Mystic Harbour sewer 
planning area with a designation of S-1 (immediate to two years). They are applying to include the 
whole property within the Mystic sewer planning area with a designation of S-1 (immediate to two 
years), and include in the Mystic Harbour sewer service information in The Plan to include a revised 
Mystic Harbour sewer planning area map that will reflect the entire property as a planned S-1 
designation. Since we already have a West Ocean City sewer planning area overlay in the area, the 
subject property is already designated S-1 in The Plan for the West Ocean City sewer planning area. 
This amendment would not change that planning designation for the West Ocean City sewer planning 
area, it would only include the entire property within the Mystic Harbour sewer planning area with an 
S-1 designation in the same. 

Citizens and Government Working Together 
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Mystic Harbour WS Amendment Case No. 2020-03 
May 26, 2020 
The applicant requested the change in sewer service classification in order to serve a proposed forty­
one (41) unit residential development. The subject property, is located at 12424 Old Bridge Road (MD 
Route 707), in West Ocean City, Maryland. The property is more specifically identified on Worcester 
County Tax Map 26 as Parcel 193. The owner will need to seek an allocation of Mystic Harbour sewer 
EDUs from the County Commissioners to serve the proposed development from available capacity in 
Area 1 (North of the Airport). 

Other than the subject property, this amendment does not seek to amend or intensify the wastewater 
planning areas approved in prior amendments with respect to the mapped planning areas. 

The Planning Commission is tasked by Section 1.4 of The Plan ("Procedures for Plan Amendments") 
to make a finding as to whether this amendment would be consistent with The Comprehensive Plan. 
The Planning Commission may also submit its project comments and recommendations. The findings 
and comments will be submitted to the County Commissioners. The County Commissioners will hold 
a public hearing and then take action on the proposal. 

Comprehensive Plan Policies 

The Comprehensive Plan assigns a single land use designation for this property within the Mystic 
Harbour sewer planning area: 

1. Existing Developed Area 

Existing Developed Centers are defined (p. 13) as follows: 

• Existing residential and other concentrations of development in unincorporated areas and 
provides for their current development character to be maintained. 

• Not designated as growth areas, these areas should be limited to infill development. 

The Comprehensive Plan goes on to state: 

Chapter One, "Introduction" states: 

• Provide for adequate public services to facilitate the desired amount and pattern of growth 
(p.8). 

Chapter Three, "Natural Resources" states: 

• Provides a goal that Worcester County recognizes the value of and is committed to 
conservation and protection of the following natural resources ( ... ) clean surface and ground 
water (p.33). 

• Worcester County recognizes the value of and is committed to conservation and protection of 
the following natural resources ... clean surface and ground water (p. 33). 

• Improve water bodies on the "Impaired Water Bodies (303d) List" to the point of their removal 
from this list (p. 33). 

Chapter Three, "TMDLs" states: 

• "all reasonable opportunities to improve water quality should be undertaken as a part of good 
faith efforts to meet the TMDL standards." (p.36) 

Chapter Six, "Public Infrastructure" states: 

• Consistent with the development philosophy, facilities and services necessary for the health, 
safety, and general welfare shall be cost effectively provided (p.70). 



Mystic Harbour WS Amendment Case No. 2020-03 
May 26, 2020 

• Plan for efficient operation, maintenance, and upgrades to existing sanitary systems as 
r appropriate (p. 73). 
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• Provide for the safe and environmentally sound water supply and disposal of wastewater 
generated in Worcester County (p.73). 

• Use land application of treated wastewater as the preferred wastewater disposal method where 
appropriate (p. 73). 

• Sewer systems should be sized to serve their service areas' planned for land uses (p. 74). 

Chapter Seven, "Transportation", under Transportation Policies, Projects, and Recommendations, MD 
611 (p. 85), states: 

• Growth along the mid and southern portion of the corridor should be limited due to 
sensitivity of nearby lands and the limited capacity of the area's road system. 

Zoning 

The Planning Area is has already been approved under various amendments and is appropriate zoned 
for the current and proposed uses planned for the existing sanitary area properties, including the 
subject property. This property, approximately 10 acres in area, has a single zoning designation, R-4 
(General Residential District). 

Stafrs Comments 

Staff comments are submitted below for your consideration. 

1. This proposal seeks to meet existing needs and demand generated by infill development within 
the planning areas. The project would provide service to an area designated by the 
Comprehensive Plan and Master Water and Sewerage Plan for public sewer service. The 
property is upgrading an existing sewer planning area designation to reflect an expedited 
timeframe with respect to the proposed development schedule. 

2. The property is already classified as an S-1 in the West Ocean City sewer planning area. Since 
the West Ocean City area has limited capacity and overlays the subject property and adjacent 
properties, this proposed expansion of the Mystic Harbour sewer planning area is designed to 
accommodate the proposed sanitary needs of this development. 

3. The subject property is mapped as an IDA (Intensely Developed Area) for the Atlantic Coastal 
Bays Critical Area, with the easternmost portion of the property located outside the critical 
area. 

4. The Planning Area's comprehensive plan designations and zoning permits the proposed uses. 
Any construction in the Planning Area would be required to meet the provisions of the storm 
water program, critical area program, and other local and state requirements. 

5. This proposal does not require the expansion of the treatment facilities capability and can be 
adequately handled in the recently upgraded Mystic Harbour WWTP. 

6. This infill development will occur in the manner and character of the surrounding 
neighborhoods in existing developed areas. 

7. The Plan states that proposed amendments must be consistent with The Comprehensive Plan 
and existing zoning classifications. As proposed, the proj~ct appears to be consistent with The 
Comprehensive Plan and existing zoning. While the rear portion of the property has a land use 
designation of Green Infrastructure, this entire property is already in the M'ystic sewer planning 
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Mystic Harbour WS Amendment Case No. 2020-03 
May 26, 2020 

• Plan for efficient operation, maintenance, and upgrades to existing sanitary systems as 
appropriate (p. 73). 

• Provide for the safe and environmentally sound water supply and disposal of wastewater 
generated in Worcester County (p.73). 

• Use land application of treated wastewater as the preferred wastewater disposal method where 
appropriate (p. 73). 

• Sewer systems should be sized to serve their service areas' planned for land uses (p. 74). 

Chapter Seven, "Transportation", under Transportation Policies, Projects, and Recommendations, MD 
6 I I (p. 85), states: 

• Growth along the mid and southern portion of the corridor should be limited due to 
sensitivity of nearby lands and the limited capacity of the area's road system. 

Zoning 

The Planning Area is has already been approved under various amendments and is appropriate zoned 
for the current and proposed uses planned for the existing sanitary area properties, including the 
subject property. This property, approximately IO acres in area, has a single zoning designation, R-4 
(General Residential District). 

Staffs Comments 

Staff comments are submitted below for your consideration. 

I. This proposal seeks to meet existing needs and demand generated by infill development within 
the planning areas. The project would provide service to an area designated by the 
Comprehensive Plan and Master Water and Sewerage Plan for public sewer service. The 
property is upgrading an existing sewer planning area designation to reflect an expedited 
timeframe with respect to the proposed development schedule. 

2. The property is already classified as an S-1 in the West Ocean City sewer planning area. Since 
the West Ocean City area has limited capacity and overlays the subject property and adjacent 
properties, this proposed expansion of the Mystic Harbour sewer planning area is designed to 
accommodate the proposed sanitary needs of this development. 

3. The subject property is mapped as an IDA (Intensely Developed Area) for the Atlantic Coastal 
Bays Critical Area, with the easternmost portion of the property located outside the critical 
area. 

4. The Planning Area's comprehensive plan designations and zoning permits the proposed uses. 
Any construction in the Planning Area would be required to meet the provisions of the storm 
water program, critical area program, and other local and state requirements. 

5. This proposal does not require the expansion of the treatment facilities capability and can be 
adequately handled in the recently upgraded Mystic Harbour WWTP. 

6. This infill development will occur in the manner and character of the surrounding 
neighborhoods in existing developed areas. 

7. The Plan states that proposed amendments must be consistent with The Comprehensive Plan 
and existing zoning classifications. As proposed, the project appears to be consistent with The 
Comprehensive Plan and existing zoning. 
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Mystic Harbour WS Amendment Case No. 2020-03 
May 26, 2020 

If you need further information, please contact us. 

Sincerely, 

Robert J. Mitchell, LEHS 
Director 

Attachments 

cc: WS Amendment File (SW 2020-03) 
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Attachment 1 

Application 

Mystic Harbour Sanitary Area 
Expansion of Sewer Planning Area 

Case No. SW 2020-03 
May 26, 2020 



Application for Amendment of the 
Comprehensive Water and Sewerage Plan 
Worcester County, Maryland 

Date: April 9, 2020 

Applicant (name, mailing address, phone and FAX number): 
Name Mark R. Odachowski 

Address 12424 Old Bridge Road 
West Ocean City, MD 21842 

Amendment Type: Water _x_ Sewer Other 

Contact Person: Dane Bauer 
Telephone: 410.812.9109 

Amendment Character: _x_ Addition _ Deletion _ Change 

Please complete all the applicable forms included in this package. If a system does not alrea 
the "Existing System" sheet is not required. Include a map of the area to be served at a 
scale of at least 1" = 2,000'. Return the completed application to: 

Department of Environmental Programs 
1 West Market Street Room 1306 

() Snow Hill, Maryland 21863 

u 

The fee for major amendment [adding or deleting service capacity or area(s)] is $500. 
Minor amendments (not adding or deleting service) are $100. 
Note: Modification of this form will void the application. 

Property Identification: 
Tax Map 26 Parcel Number(s): 193 
Town/Community Name: Odachowski Residential Development 

Location Description: 
Southside of Old Brid e Road, abuttin 

Property Owner Signature:c.:~ __ ... _!'_:!!_.I-~•_"'_(_~_, _______ Date: --~~~--
Mark R. Odachowski 

Applicant Signature: __ ,_G_0_·~ __ £) ____ c _______ Date: 
(If other than property owner) 

Marie R. Odaehowsl<i 

~~'--' uo~ a-

s:\plannlng\water and sewer\amendment appllcation\final sw plan amendment application 9-9-06 

Jo 
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Application for Amendment of the 
Comprehensive Water and Sewerage Plan 
Worcester County, Maryland 

Date: April 9, 2020 

Applicant (name, malling address, phone and FAX number): 
Name Mark R. Odachowskl 

Address 12424 Old Bridge Road 
West Ocean City, MD 21842 

Amendment Type: Water ~ Sewer Other 

Contact Person: Dana Bauer 
Telephone: 410.812.9109 

Amendment Character: ~ Addition _ Deletion _ Change 

Please complete all the applicable fom1s included in this package. If a system does not alrea 
the "Existing System" sheet is not required. Include a map of the area to be served at a 
scale of at least 1" = 2,000'. Return the completed application to: 

Department of Environmental Programs 
1 West Market Street Room 1306 
Snow HIii, Maryland 21863 

The fee for major amendment [adding or deleting service capacity or area(s)] is $500. 
Minor amendments (not adding or deleting service) are $100. 
Note: Modiflcatlon of this form will void the application. 

Property identification: 
Tax Map 26 Parcel Number(s): 193 
Town/Community Name: Odachowski Residential Development 

Location Description: 
Southside of Old Bridge Road, abutting Greenridge Lane. 

~«M ,c_ I\ ~ ''.O 
Property Owner Signature: • + Date: 't~I\""' 

Me~( R. e~aeho, ... lti' ·\·\:3\.-. G-rp.:r ·.it, ,&\-.. r (\C:..'( 

Applicant Signature: __ fi __ ~----------- Date: ~-;i.l\~ 
(if other than properly owner) 

MMee,,1 lit-i~~-'"'-e~crn~rctci1010~111S~~~f ~ 

s:\plannlng\water alld aewer\arnendmenl appllcatlon\final sw plan amendment application 9-9-06 
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Water and Sewerage Plan Amendment Application 
Worcester County, Maryland 
Proposed Uses 

• Please provide as much detail as possible on the proposed uses 
and review Worcester County zoning provisions for permitted uses. 

Tax Map 
26 

• Note: 

~ Zoning Proposed Use 
193 R-4 Residential District 

EDU's Needed 
/Approx.)• 

35 

Mr. Odachowski, through his corporate entity, previously applied for, 
and received, the allocation of forty-five (45) wastewater EDU's in the 
MHSSA in connection with the redevelopment of the Alamo Motel, 
located a short distance away on US Route 50. If the Service Area 
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April 13, 2004 

Water and Sewerage Plan Amendment Application 
Worcester County, Maryland 
Existing Sewer System 

System Parameters 

Date: 
System Name: 
System owner: 
System operator. 
Priority/Sewer and 

9-Apr-20 
Mystlc Harbour WWTP 
Worcester County 
Worcester county 

Water Plan Categol)_~s~-1-~~-~~~~-~ 
Service area: Mystic Harbour Sanitary Service Area 
[Tax Map and parcel(s)] 

Mysltc Harbour Phan I Bulldout 
Year 

202orn~™ 
POQ!,!laUon sg~: 
EDU's served 904 936 968 1.000 
eou•S unseived 96 64' 32' 0 
GPO per EDU 250 250 250 250 

System capacity 
Demand (MGD) 0,25 0.25 0.25 0.25 
Planned (MGD) 0.25 0.25 0.25 0.25 
Pennltted (NPDES/groundwater) 0.45 0.45 0,45 0.45 

Qgll~tloo s~§!truD des~~tion: A s~tem of gravl~ sewers1 ~me stations 
and forcemalns. 

Treatment Plant 
Locatlon (N/E): 38'19'33.3"N 75'06'53,7-W (MysUc Harbour Blvd) 
Type: . Advanced ENR facllltv 
Site area (acres): __ Occupied area:-=- Unused area: __ _ 
Current Capacity (MGD): Secondary: 0.450 Advanced: ___ _ 
Potentlal Capacity (MGD): Seoondary: ___ Advanced: ___ _ 
ExlsUng flow(MGD): _Q,W_ Average: _ Peak: 
Sludge disposal: Dewatered sludge lo landfill 

Discharge: 

Mystic Harbour Phase 2 Bulldout 
Year 

~~~ml! 

300 500 600 667 
367 167 67 0 
300 300 300 300 

0.34 0.40 0.425 0.45 
0,45 0.45 0.45 0.45 
0,45 0.45 0.45 0.45 

Type: Spray Irrigation on golf course, Mystic Harbour lnlectlon wells, transfer to Ocean City WWTP as needed 
Location: As defined In MDE pennlts 
NPDES/groundwater permit number: 10-DP-2273 

Comments (planned expansion; alteraUon, abandonment If Interim Pndlcate date}, 
or other changes; problems: etc.) 
Water and Se'Nef' Plan amendment submitted along Vvith a Sanitary Service Area 
expansion request to allow assignment of 35 EDUs to accommodate the 
Odacho'NSkl Resldentlal Development. 

11 These EDUs have been allocated but not used. 

13 
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Water and Sewerage Plan Amendment Application 
Worcester County, Maryland 
Planned Sewer System 

System Name: Mystic Harbour WWTP 

Area Served: Mystic Harbour Sanitary Service Area 
Owner: Worcester County 
Operator: Worcester County 

Population and Capacity 2020 2025 2030 
Population Served (EDU): 1,300 1,500 1,600 
Population Unserved (EDU): 367 167 67 
GDP per EDU: 250 ! 300 300 300 
System Capacity Demand (MGD) 0.45 0.45 0.45 
System Capacity Planned: 0.45 0.45 0.45 
Permitted Capacity (MGD): 0.45 0.45 0.45 

Date: 4/9/2020 

2035 
1,667 

0 
300 
0.45 
0.45 
0.45 

Collection System 
Type (circle one): Combined (separate") 
Description: A system of pump stations, gravity sewers, and forcemains 
Condition of Transmission facilities: Facilities In good condition and maintained by Worcester 

Treatment Facility 
Location (MD coordinates): 

Type: 
Total Site Size (acres): 
Design Flow (MGD) 
Existing Flow (MGD): Average: 
Sludge disposal method: 

Discharge 
Type: 
Location: 
NPDES permit# & expiration date: 

County. 

38"19'33.3"N 75"06'53.7"W 

Advanced ENR faclllty with spray Irrigation and Injection wells. 
18-20 Occupied by faclllty: 10 ---------
0.45 
0.34 Peak: ---------
Dewatered sludge to landfill 

Spray Irrigation on golf course and injection wells 
Eagles Landing Golf Course I Injection wells of of Pony Island Ln 
1 O-DP-2273 I Exp - April 30, 2022 

Op., Malnt., and Replacement Costs: Owned and operated by Worcester County 

Funding Source: -'-R-'a"'te'-p.._a__,y'-e'-r -"ut"'ll""lty.._t-'e-'-e-"s. ____________ _ 

Comments: Water and Sewer Plan amendment submitted along with a Sanitary Service Area 
expansion request to allow assignment of 35 EDUs to accommodate the Odachowskl 
Residential Development. 
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Water and Sewerage Plan Amendment Application 
Worcester County, Maryland 
Existing Water System 
Date: April 7, 2020 
System name: 
System owner: 
System operator: 
Priority/Sewer and 
Water Plan Category: 
Service area: 

EDU's Population served: 
Served 
Unserved 
GPO per EDU 

System capacity 
Demand (MGD) 
Planned (MGD) 

Production Wells 
Well number: 
Aquifer: 
Location: 
Depth: 
Diameter: 
Max. yield: 
Pumping capacity: 
Water quality: 

Treatment 
Water source: 

Type: 
Location: 
Rated Capacity: 
Average production: 
Max. peak flow: 

Storage capacity: 
Sludge disposal: 

2018 
Year 
2020 

Comments (expansion plans [MGD/dates); problems; planned 
improvements; etc.) 

Water service is currently connected to the property and capacity for 
additional EDUs Is available for purchase. 
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Water and Sewerage Plan Amendment Application 
Worcester County, Maryland 
Planned Water System 

Date: 9-Apr-20 
System Name: 
System Owner: 
System Operator: 

SewerN-/ater Plan 
proposed category: ___ (W-1, W-2, W-3) 

Service area: 
[Tax Map and parcel(s)] 

Population served: 
(EDU's served) 

Gallons per EDU: __ 

Constructed by: 

Planned Distribution System: 

System parameters: 

Well locatlon: 
Well depth/aquifer: 
Treatment facilities: 
Storage facllltles: 

Distribution system: 

Pumping capacity: 
System Cost: 
Funding source: 

Construction schedule: 
Start: ______ _ 

Complete: ______ _ 

Year 
2020 

Comments: Water service Is currently connected to the property and capacity 
for addlllonal EDUs is available for purchase. 

Agreement, Policies: 

Allocation: 
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Mystic Harbour Sanitary Area 
Expansion of Sewer Planning Area 

Case No. SW 2020-03 
May 26, 2020 
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Worcester County Planning Commission 
Meeting Minutes 

Meeting Date: June 4, 2020 
Time: 1:00 P.M. 
Location: Worcester County Government Office Building, Room I 102 

Attendance: 
Planning Commission 
Mike Diffendal, Chair 
Jay Knerr, Vice Chair 
Marlene Ott 

Staff 
Roscoe Leslie, County Attorney 
Ed Tudor, Director 
Phyllis Wimbrow, Deputy Director 
Jennifer Keener, Zoning Administrator Rick Wells 

Betty Smith Jessica Edwards, Customer Service Representative 
Robert Mitchell, Director of Environmental Programs 
Weston Young, Asst. CAO 

Jerry Barbierri 

I. 
II. 

Call to Order 
Administrative Matters 
A. Review and approval of minutes-May 7, 2020-As the next item of business, the 

Planning Commission reviewed the minutes of the May 7, 2020 meeting. Following 
the discussion, it was moved by Ms. Ott, seconded by Mr. Knerr, and carried 
unanimously to approve the minutes as submitted. 

B. Board of Zoning Appeals agenda, June 11, 2020-As the next item of business, 
the Planning Commission reviewed the agenda for the Board of Zoning Appeals 
hearing scheduled for June 11, 2020. Mrs. Keener was present for the review to 
answer questions and address concerns of the Planning Commission. No comments 
were forwarded to the Board. 

III. §ZS 1-325 Site Plan Review -Mad Fish Restaurant Waiver request 

As the next item of business, the Planning Commission reviewed a loading space waiver request 
associated with the proposed redevelopment of the Mad Fish restaurant. The overall project 
consists of the construction ofa 13,775 square foot restaurant with outdoor dining and an off­
premise parking area, located on the north and south sides of Harbor Road, east of First Street, 
Tax Map 27, Parcel 376,374 & 388, Lots 44, 2 & 3, Tax District 10, CM Commercial Marine 
and C-2 General Commercial Districts. Cole Taustin, owner, Eddie Johnson, manager, Hugh 
Cropper, IV, Esquire, Keith Iott, architect, and Mike Gershenfeld, Sysco Eastern Maryland, 
LLC, were present for the review. Mr. Cropper stated that in order to meet the 10% on-site 
parking requirements, they have to request a waiver to the 10' by 65' loading space requirement 
as required by the Zoning Code. If the Planning Commission were to do so, as a condition the 
applicant would replace it with an 11' by 46' 1.5" loading space/ dock, available during the 
morning hours. 

Mr. Cropper provided the history of the previous restaurant prior to the fire and proposed 
redevelopment. He noted that the former Captains Galley restaurant had 495 seats, Mad Fish 
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(-) restaurant upon renovations had 450 seats, and the new proposal when built out will provide 400 
seats. In comparing the square footage of the original versus the proposed building, the former 
building contained 2,225 square feet more than what is currently proposed. Overall, Mr. Cropper 
requested that the Planning Commission waive the formal loading space and accept the modified 
plan. 

C) 

u 

Mr. Taustin stated that the parking spaces will have "No Parking" signage in front of them with 
the hours stipulated from close of business to 11 :30 A.M. the next day. The manager would 
coordinate all deliveries. Mr. Cropper asked how long Mr. Taustin's family had been in the 
restaurant business, and he stated 75 years. In addition, Mr. Taustin stated that the layout will be 
much better than what it was before, when deliveries were occurring in the parking lot or in the 
County road with hand carts. With respect to the design, Mr. Iott stated that the delivery vehicle 
will approach from the east and back into the loading space; once they do they will have the 
extra width to allow for maneuverability into the dock. A drop gate will be used to off-load the 
product, with a 6' 9" wide dock for circulation. According to the testimony, this design will 
allow deliveries to take much less time. 

Mr. Cropper reiterated that they are asking a waiver for the loading space, with the condition that 
they provide a modified loading space and signage at the two parking spaces. Mr. Gershenfeld 
stated that he is employed with Sysco as the President and COO. Has been with them for nearly 
30 years, and provides product to the majority of the restaurants in the area (including the former 
Mad Fish). Relative to the hours of delivery, he noted that they can definitely provide service 
prior to 11 :30 A.M. Mr. Gershenfeld stated that the plan will bring a significant level of safety 
for his personnel and vehicles by being able to load onto a dock. He said that it will reduce 
delivery time by 50%, increase the safety of the product by delivering it to the kitchen faster, and 
provide much more safety to his team. He agreed that even if the restaurant were to be sold in the 
future, that same level of service can be provided to any future owners. Mr. Gershenfeld stated 
that the dock itself increases productivity, so it will take precedence for deliveries. 

Mr. Diffendal stated that Mr. Barbierri had recused himself from this review as he is currently 
employed by Sysco. 

Mr. Knerr inquired about the building elevations and the fact that the architectural plans showed 
a gate in front of the loading dock, where the site plan did not. Mr. Iott stated that they will be 
removing the gate from the elevation sheet as a gate makes it difficult operationally. 

Following the discussion, a motion was made by Mr. Knerr, seconded by Ms. Ott and carried 
unanimously to grant the waiver with the following condition: 

I. The 11' by 46' 1.5" loading space/ dock as proferred by the applicant shall be provided; 
and 

2. Signage shall be provided in front of the two parking spaces prohibiting parking between 
the hours of 3 A.M. to 11 :30 A.M. 

2 
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IV. Text Amendment 

As the next item of business, the Planning Commission reviewed a proposed text amendment 
request to include the E-1 Estate District as one of the zoning districts in which a home 
occupation may be in an accessory building ofup to 3,000 square feet in gross floor area. 
Currently, this is limited to the A-1 and A-2 Agricultural Districts on parcels of greater than 
80,000 square feet in area. 

Mr. Mark Cropper, Esquire was present for the review. He noted that he is seeking to amend the 
section of the code to allow the E-1 Estate District to have the same development ability as those 
currently allowed on an A-1 or A-2 zoned property. He agreed fully with staff that the E-1 Estate 
District was supposed to be eliminated, and that this amendment will mirror the existing 
language. Mr. Cropper stated that while a text amendment is not site specific, obviously his 
client has property in the E-1 District that happens to be surrounded by A-1 and A-2 zoned 
properties. He said that his client should not be treated any different because the property is 
zoned E-1 Estate District. 

Mr. Diffendal allowed the public to comment. Kathy Phillips with Assateague Coastal Trust was 
present and stated that she wanted to note that while she is aware that the Comprehensive Plan 
suggested the elimination of the E-1 zoning district, there has never been another comprehensive 
discussion on the way that the E-1 district should be rezoned since 2009. She stated that text 
amendments while seemingly general in nature, have been proposed as a result of a particular 
situation. She said that there has been no discussion with respect to sea level rise, storm 
inundation, and climate change in text amendments. She noted that when the Comprehensive 
Plan was written, those items were identified as significant issues, and the E-1 zoned properties 
are typically found in those low-lying areas. Overall, she wanted more than a piecemeal 
discussion on the E-1 Estate District uses, and suggested that other zoning districts ( even ones 
not currently in the code) may be better suited. 

Mr. Cropper responded that he would welcome another comprehensive review of the zoning 
maps and the code with respect to the items of her concern, but feels that in this matter, they are 
not directly specific to the request at hand. 

Following the discussion, a motion was made by Mr. Barbierri, seconded by Ms. Ott, and carried 
unanimously to forward a favorable recommendation to the Worcester County Commissioners. 

V. Water and Sewer Plan Amendment, No. SW 2020-02 

As the next item of business, the Planning Commission reviewed an application associated with 
the addition of certain informational items in the Master Water and Sewerage Plan (The Plan) for 
the Mystic Harbour Sanitary Service (SW 2020-02). Robert Mitchell, Director 9fEnvironmental 
Programs, appeared on behalf of the applicant, the Worcester County Commissioners, and 
presented the staff report to the Planning Commission. 

Mr. Mitchell explained that the applicant is requesting a revision of the EDU sewer allocation 
table for new capacity in the Mystic Harbour Sewer Planning Area in The Plan. This revision is 
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n to provide sewer sanitary capacity to serve a proposed 112 campsite expansion of the 
Frontiertown Campground. He explained that the Sewer EDU Allocation Table was included in 
the state's modified approval of a prior amendment to The Plan. Since the ED Us are coming 
from the North Area to the South Area, the EDU chart must be revised. Mr. Mitchell stated that 
the County Commissioners have tentatively allocated the ED Us for this expansion, pending the 
submittal of this amendment and the upcoming public hearing on the project. The amendment 
would modify the Allocation of Sewer EDUs (table) in the Mystic Harbour Sewer Planning Area 
to reassign twenty-nine (29) sewer EDU's from the "Infill and Intensification" category for 
properties in Area 1 (North of Airport) and nine (9) EDU's from the "vacant or Multi-lot 
properties" category properties in Area 1 (North of Airport) to the Frontier Town Campground 
category in Area 2 (South of Airport). The sanitary capacity for the Frontiertown property would 
be similarly increased by a total of thirty-eight (38) sewer EDUs. 

u 

Mr. Mitchell reviewed the staff report noting the consistencies found for such a development 
within the Comprehensive Plan and land use designations, and that the proposed improvements 
would be permitted in accordance with existing zoning within the property boundaries of the 
current campground. 

Following the discussion, a motion was made by Mr. Knerr, seconded by Ms. Smith, and carried 
unanimously to find this application consistent with the Comprehensive Plan and recommended 
that they forward a favorable recommendation to the County Commissioners. 

VI. Water and Sewer Plan Amendment, No. SW 2020-03 

As the next item of business, the Planning Commission reviewed an application associated with 
an expansion of the Sewer Planning Area in the Master Water and Sewerage Plan (The Plan) for 
the Mystic Harbour Sanitary Service (SW 2020-03). Robert Mitchell, Director of Environmental 
Programs, presented the staff report to the Planning Commission. Hugh Cropper, attorney, was 
present on behalf of Mark Odachowski, who is the applicant for this amendment. Dane Bauer, 
from HB Solutions, also was present on behalf of the Applicant. 

Mr. Cropper concurred with staffs findings on this report and offered that the owner already has 
part of the property within the Mystic Harbour sewer planning area and simply wants all of the 
property designated within the Mystic Area to acquire the capacity needed to the complete his 
proposed development. The property already has a stem along its western edge to MD Route 
707 designated as S-1 within the Mystic Harbour Sewer Planning Area. The remainder of the 
property is designated as S-1 within the West Ocean City Sewer Planning Area. 

He also introduced Dane Bauer, a consultant, from H&B Solutions who testified on the project. 
Mr. Bauer testified that in his opinion the overlapping service areas sometimes cause problems. 
He also testified that the West Ocean City Sanitary Area had limited capacity as it was 
established to bring public sewer to an existing developed area to alleviate a public health matter 

Mr. Mitchell explained the applicant requested the change in sewer service classification in order 
to serve a proposed residential development. The owner will need to seek an allocation of 
Mystic Harbour sewer ED Us from the County Commissioners to serve the proposed 
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n development from available capacity in Area 1 (North of the Airport). He went on further to say 
that there was not enough capacity in the West Ocean City Sanitary area to serve this proposed 
project and this property was on the border of the Mystic-West OC overlay where the two areas 
co-exist. 

C) 

u 

Mr. Mitchell reviewed the staff report noting the consistencies found for such a development 
within the Comprehensive Plan and land use designations, and that the proposed improvements 
would be permitted in accordance with existing zoning classification for the properties. 

Following the discussion, a motion was made by Ms. Smith, seconded by Ms. Ott and carried 
unanimously to find this application consistent with the Comprehensive Plan and recommended 
that they forward a favorable recommendation to the County Commissioners. 

VII. Adjourn-The Planning Commission adjourned at 1:51 P.M. 

Jerry Barbierri, Secretary 

Jennifer Keener 
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Worce~ter <!ountp 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS ~ 
Director, Environmental Programs 

Subject: Sanitary Service Area Expansion 
Request for Public Hearing 
12424 Old Bridge Road 
Mystic Harbour Sanitary Service Area 
SSA-2020-02 

Date: July 27, 2020 

Attached is a copy of a petition for Sanitary Service Area expansion and connection of the 
subject property to the sewer system of the Mystic Harbour Sanitary Area from Hugh Cropper 
and Dane Bauer on behalf of the applicant, Mark Odachowski. The petition was received in 
accordance with § PW 5-305 (b)(l) and is being processed as an expansion of the Mystic 
Harbour Sanitary Service Area. 

This amendment seeks to expand the Mystic Harbour sanitary service area for entire subject 
property. The property is 10 acres in size and has the western portion of the property already 
within the Mystic Harbour sewer planning area with a designation of S-1 (immediate to two 
years). They are also applying to amend the Master Water and Sewerage Plan to include the 
whole property within the Mystic sewer planning area with a designation of S-1 (immediate to 
two years), and include in the Mystic Harbour sewer service information in The Plan to include a 
revised Mystic Harbour sewer planning area map that will reflect the entire property as a planned 
S-1 designation. Since we already have a West Ocean City sewer planning area overlay in the 
area, the subject property is already designated S-1 in The Plan for the West Ocean City sewer 
planning area. Their amendment application to the Master Water and Sewerage Plan would not 
change that planning designation for the West Ocean City sewer planning area, it would only 
include the entire property within the Mystic Harbour sewer planning area with an S-1 
designation in the same. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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The applicant requested the change in sewer service classification in order to serve a proposed 
forty-one (41) unit residential development. The subject property, is located at 12424 Old 
Bridge Road (MD Route 707), in West Ocean City, Maryland. The property is more specifically 
identified on Worcester County Tax Map 26 as Parcel 193. The owner will need to seek an 
allocation of Mystic Harbour sewer EDUs from the County Commissioners to serve the 
proposed development from available capacity in Area 1 (North of the Airport). 

The proposed sanitary facilities will consist of construction of connecting infrastructure to 
adjacent County sewer collection system mains. 

The planning amendment has been reviewed by the Planning Commission and found to be 
consistent with the Comprehensive Plan. 

I have investigated and evaluated the petition to expand the Ocean Pines Sanitary Service Area. 
In order to evaluate the proposal I solicited the comments of Mr. John Ross, Deputy Director of 
Public Works, and Jessica Wilson, the Assistant Finance Officer. If the applicant is willing to 
construct all the connecting infrastructure and apply for and get allocated the needed sanitary 
capacity and pay for said capacity, then the proposal is feasible from a financial and engineering 
stand point. Applicant will need to pay the equity contribution and future capital improvement 
charges with any EDU purchases associated with this application. While the applicant envisions 
a return of capacity to the Mystic Sanitary Service Area from another property they own within 
the Mystic Area, they will still need to go through the Mystic allocation process to secure the 
necessary sewer capacity they need to serve this project. 

After reviewing all of the applicable information, I find the following: 

1. The proposed expansion would be desirable for the comfort, convenience, 
health, safety, and welfare of the people who will, or in the future may be, 
served by the proposed expansion. The existing property will now be served by 
Mystic Harbour sewer, which will provide the necessary capacity that does not 
exist in the West Ocean City Sanitary Area for the proposed project. 

2. The construction of this property to the Mystic Harbour collection and system is 
certainly feasible from both the engineering and economic standpoints. All costs 
to operate the system will be borne by the service area customers with the 
property owner responsible for the construction of the connections. An acceptable 
Public Works agreement for construction and turnover of said facilities will also 
need to be approved and accepted by the County. 

3. The proposal is in the best interest of the public health, safety, and welfare 
of the residents of the County. In addition to the findings outlined in 
number 1 above, the fact that the infrastructure will be approved and operated by 
the County will permit the orderly development of the subject property within 
the area. Public sewer is preferable to septic and capacity provided by the Mystic 
Plant will enable full development of this property. The applicant will need to 
secure adequate capacity from the Mystic Sanitary Service Area through the 
allocation process specified in County Commissioner Resolution 17-19. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 S NOW HILL, MARYLAND 21863 

TEL: 4 10-632-1220 FAX: 410-632-2012 
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4. The proposal will not be unduly detrimental to the environment of the 
County. A public system in this area with the necessary capacity to serve the 
proposed development should provide for greater degrees of protection of the 
environment of the County. Public water and sewer are preferable to private 
wells and septic. 

5. The design and operation of the facility will be completed according to State and 
County guidelines. Plans will be approved by the Department of Public Works 
and construction work will be inspected and approved prior to turnover. The 
applicant is responsible for all costs associated with design and permitting of the 
infrastructure. The County will be responsible for operations, with the costs being 
paid for by the applicant. 

I would respectfully request that the Commissioners schedule a public hearing to consider the 
expansion of the Mystic Harbour Sanitary Area to include this property. I have forwarded a draft 
advertisement for this hearing to County Administration. 

As always, I will be available to discuss this matter with you and the County Commissioners at 
your convenience. Should you have any questions or require future information in the interim, 
please do not hesitate to contact me. 

Attachments 

1. Application 
2. Map for the Proposed SSA Addition 

cc: Mystic Harbour Sanitary Area File, SSA-2020-02 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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LAW OFFICES 

BOOTH CROPPER & MARRINER 
CURTIS H. BOOTH 
HUGH CROPPER IV 
THOMAS C. MARRINER* 
ELIZABETH ANN EVINS 
LYNDSEY J. RYAN 

• ADMITTED IN MD & DC 

A PROFESSIONAL CORPORATION 

9923 STEPHEN DECATUR HIGHWAY, D-2 

OCEAN CITY, MARYLAND 21842 

(410) 213-2681 

FAX (410) 213-2685 

EMAIL: hcropper@bbcmlaw.com 

April 28, 20202 

Robert J. Mitchell, LEHS, REHS 

C) 

Director, Worcester County Department of 
Environmental Programs 

One West Market Street 
Snow Hill, Maryland 21863 

RE: Service Area Expansion 

Dear Bob: 

EASTON OFFICE 

130 N. WASHINGTON ST. 
EASTON, MD 21601 

(410) 822-2929 
FAX ( 4 IO) 820-6586 

WEBSITE 
www.bbcmlaw.com 

Please find enclosed the Petition to Expand the Mystic Harbour Sanitary Service 
Area filed on behalf of Mark R. Odachowski, along with Mr. Odachowski's check in the 
amount of Five Hundred Dollars ($500.00). 

u 

Please find enclosed an Application to Amend the Worcester County 
Comprehensive Water and Sewerage Plan, together with Mr. Odachowski's check in the 
amount of Five Hundred Dollars ($500.00). 

Thank you, and have a great day. 

Ve~ours, 

Hugh Cropper IV 

HC/tgb 
Enclosures 
CC: Mark R. Odachowski 

Dane Bauer 
Melissa Hall 
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SOLUTIONS 

H&B Solutions, LLC 

37534 Oliver Drive 
Selbyville, DE 19975 

Tel: 410.292.4385 

April 22, 2020 
.. 

Worcester County Government Center 
Department of Environmental Programs 
1 West Market Street, #1306 
Snow Hill, MD 21863 

Attn: Mr. Robert Mitchell, RS 
Director 

Re: Service Area Expansion Request 
Comprehensive Water and Sewer Plan Amendment 
Project No: 20004.00 

Dear Bob: 

Please accept this correspondence as the PETITION, on behalf of Mr. Mark R. Odachowski, to 
expand the MYSTIC HARBOUR SANITARY SERVICE AREA ("MHSSA") to include the property 
known as Worcester County Tax Map 26, Parcel 193, 10 acres, more or less, and known as 12424 
Old Bridge Road, West Ocean City, Maryland 21842. 

The westerly portion of Parcel 193 is currently included in the MHSSA. In other words, the parcel 
is bisected by the Service Area, and the Service Area boundary does not follow the boundary lines 
of Parcel 193. This is a request to expand the Service Area to simply include the entire parcel. 

The applicant has proposed a forty-one (41) unit residential development, which will be consistent 
with the underlying zoning. The applicant previously purchased seven (7) wastewater EDU's in the 
MHSSA, only one (1) of which has been used in connection with his single family dwelling. The 
applicant has six (6) wastewater EDU's. Therefore, if the Service Area Expansion is approved, the 
applicant will apply pursuant to Resolution 17 -19, for the purchase of an additional thirty-five (35) 
wastewater EDU's. 1 

Service Area Expansion Request: 

Specifically, this serves as the necessary petition of the Owner pursuant to § PW 5-305 (b)(1) to 
request the Worcester County Commissioners authorize an addition to the MHSSA to accommodate 
thirty-five (35) equivalent dwelling units (EDUs) to support the proposed expansion and residential 
development. 

1. Mr. Odachowski, through his corporate entity, previously applied for, and received, the allocation of 
forty-five (45) wastewater EDU's in the MHSSA in connection with the redevelopment of the Alamo 
Motel, located a short distance away on US Route 50. If the Service Area Expansion is approved, and 
Mr. Odachowski is allocated thirty-five (35) EDU's in connection with his residential development, Mr. 
Odachowski will relinquish and re-convey those forty-five (45) EDU's back to Worcester County (and he 
will forfeit approximately $90,000.00 in deposits and fees). 
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Mr. Robert Mitchell 
April 22, 2020 
Page 2 of 3 

1. The proposed expansion would be desirable for the comfort, convenience, health, 
safety, and welfare of the people who will be served by the proposal. 

One of the underlying objectives of this request is to eliminate the reliance on using EDUs 
from the West Ocean City Sanitary Service Area (WOCSSA). As you know, the WOCSSA 
was established to specifically address public health and environmental concerns 
associated with use of septic systems in hydric soils of the County. For these reasons, this 
request is in keeping with the industry standards and consistent with the various goals and 
objectives of public health, environmental protection, and the general welfare of the 
community. This would also eliminate the current bisection of the property between two (2) 
service areas causing many functional, operational, and administrative challenges. 

Water service is currently connected to the property and capacity for additional EDUs is 
available for purchase 

2. The operation and construction is certainly feasible from both the engineering and 
economic standpoints. 

Mystic Harbour Service already exists within the Route 707 corridor and consists of a 
County owned wastewater treatment plant (WWTP), a system of forcemains, pump 
stations, and gravity sewers. This Project would include the infrastructure needed to affect 
this Sewer Service Area Expansion using an interconnection and associated pump station 
with discharge to a County approved interconnection location. It has been determined that 
water service is currently available to this property which is designated W-1 in the County 
Comprehensive Water and Sewer Plan. 

The public infrastructure will be designed by the Owner in accordance with engineered 
plans reviewed by the Department of Public Works. The Department will inspect all water 
and sewer improvements before turnover to the County. 

The expansion area where the public water and sewer extension is proposed by this 
request/petition, to be identified as Tax Map 26, Parcel 193, approximately ten (10) acres 
located at 12424 Old Bridge Road. 

3. The proposal is in the best interest of the public health, safety, and welfare of the 
residents of the County. 

This project is in the best interest of the public health, safety, and welfare to the residents 
of Worcester County. It is to everyone's benefit to promote the use of a single public sewer 
system, rather than a combination of infrastructure emanating from two (2) different service 
areas. Certainly not having multiple pipes and other appurtenances associated with two (2) 
different services areas and requiring different levels of maintenance and operational 
requirements would be beneficial. 

4. The proposal will not be unduly detrimental to the environment of the County. 

The expansion will not be unduly detrimental to the environment of the County, and in fact, 
would be preferable then the alternative to serve the development with two (2) different 
competing service areas. 

4( 
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Mr. Robert Mitchell 
April 22, 2020 
Page 3 of 3 

5. The design and operation of the facility will be completed according to State and 
County Guidelines. 

The design and operation of the facilities will be completed according to State and County 
Guidelines and all construction plans will be reviewed and inspected by Worcester County 
Department of Public Works. 

Comprehensive Water and Sewer Plan Amendment: 

Commensurate with the Sanitary Service Area Expansion, included herein is an application to amend 
the County Comprehensive Water and Sewer Plan. This application defines the existing treatment 
and collection system capacity, existing and remaining EDUs, and proposed assignment of the EDUs 
to the proposed development. 

As noted above, serving a development with sewer service from two (2) different sanitary districts is 
not in the public interest and the community would be better served if a single sanitary service area 
provided the entire service needed for project buildout. Overall, this is consistent with the underlying 
principals guiding Water and Sewer Plan Amendments. 

A check in the amount of $500.00 has been enclosed associated with the Water and Sewer Plan 
Amendment Request. A check in the amount of $500.00 associated with the Sewer Service Area 
Expansion Request is also enclosed. 

Please advise should you need anything further in these regards. 

Sincerely, 

H&B Solutions, LLC 

~~ ~.fuil 
Melissa S. Hall 
Managing Member 

Cc: Mr. Hugh Cropper, IV (w/ enclosures) 
Mr. Mark R. Odachowski (w/ enclosures) 

Enclosures 
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Dane S. Bauer 
Member 
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Attachment 2 

Map 

Proposed Expansion to Mystic Harbour Sanitary Area 
Case SSA-2020-002 

July 27, 2020 
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Mystic Harbor Service Area 

1111 S1 
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~ Expansion Area 

0.9 Miles Proposed Service Area Expansion 
Mystic Harbor Sanitary Service Area 
Case # SSA-2020-02 

Prepared by the Worcester County 
Department of Environmental Programs 
May 18, 2020 4£{ 
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Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS '11A __., 
Director, Environmental Pr;;~ s 

Subject: Maryland Community Resilience Grant 
Selsey Road Project Grant Extension 

Date: July 27, 2020 

ITf-N\ 
b 

As you are aware, Worcester County was awarded funding from Maryland's Department of 
Natural Resources (DNR), Chesapeake and Coastal Division, for a Community Resilience Grant 
to assist with coastal impacts of climate-related hazards. The planned restoration is for the Selsey 
Road area, a part of the larger Cape Isle of Wight community in West Ocean City. This 
demonstration project is an excellent opportunity to contribute to building coastal storm resiliency 
within the Cape Isle of Wight community and other local communities. We have recently 
supported a DNR application for supplemental funding of the construction work for this project. 

P<r.3 
Attached you will find a memo from Katherine Munson on the delay and the modification 
paperwork. While the design and permit apptlcauons have been completed according to schedule, 
there have been delays because of the COVID pandemic in the processing of those items by 
reviewing agencies along with the state selection of an out-of-town title company that were beyond 
our control. We have been active in seeking the onsite meetings with federal and state agency 
staff when they were cleared for field meetings, to facilitate their reviews. The Army Corps of 
Engineers expects their authorization and public notice process to be complete by August 131\ and 
the Maryland Department of the Environment expects their water quality certification and review 
process to be complete by October-November of this year. 

We are seeking approval for the attached grant modification so we may be able to complete this 
permitting phase and put the project on deck for construction funding next year. While the 
pandemic may impact state budgeting for projects and programs like this, we are actively 
researching with MD DNR alternative ways to fund this project should state funding cuts impact 
our estimated construction funding, which will be in the neighborhood of $1 MM. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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We have attached the grant modification and would respectfully recommend the County 
Commissioners authorize President Mitrecic' s signature. 

If you have any questions or need any additional information please let me know. 

Attachments 

cc: David Bradford 
Katherine Munson 
Jenelle Gerthoffer 
Billy Birch 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 z 
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ENVIRONMENTAL PROGRAMS 

AGRICULTURAL PRESERVATION 

CONSERVATION PROGRAM 
WATER & SEWER PLANNING 

SHORELINE COMMISSION 

Worcester <!Countp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1306 

SNOW Hill, MARYLAND 21863 

TEL:410.632.1220 / FAX: 410.632.2012 

WELL & SEPTIC 
NATURAL RESOURCES 

PLUMBING & GAS 
COMMUNITY HYGIENE 

0 

Memorandum 

TO: Robert Mitchell, Director 

FROM: Katherine Munson, Planner V 

SUBJECT: Selsey Road Resiliency Project-Grant Extension 

DATE: July 27, 2020 

Please find attached a 6-month no-cost extension for commissioner approval and signature. 

In September 2018, the county commissioners entered a grant agreement, for $50,000.00, with Maryland 
Department of Natural Resources for funding of the design and permit acquisition for a shoreline 
stabilization and marsh restoration project using natural features, adjacent to Selsey Road in Cape Isle of 
Wight community. The project will serve as a demonstration of the use of nature-based systems for 
protection of infrastructure and beneficial use of dredge material. 

The work will be conducted primarily on private land; the landowners involved are supportive of the 
project and actively cooperating. 

The project is behind schedule due to permitting and COVID-19- related delays. 

Please do· not hesitate to contact me for any further information. 

cc: David Bradford, Deputy Director 
Attachments 

3 



July 27, 2020 

MARYLAND 
,,..1.. DEPARTMENT OF 

NATURAL RESOURCES 

MEMORANDUM 

TO: 

FROM: 

SUBJ: 

Katherine Munson 
Worcester County Department of Environmental Programs 

Nicole Carlozo, Chesapeake & Coastal Service 

Selsey Road Shoreline and Marsh Design 
(Coastal Resiliency Grant FYI 9) 

Larry Hogan, Governor 
Boyd Rutherford, Lt. Governor 

Jeannie Haddaway-Riccio, Secretary 
Charles Glass, Deputy Secretary 

... Please find attached one(!) copy of the grant modification with updated scope of work for the project identified 
(__)ove. Due to the current health crisis and the need for electronic signatures, this modification may be executed 

in multiple counterparts, each of which shall be deemed an original. Please have this document electronically 
signed and witnessed, and return to me via email. Please leave the date blank. 

Once all signatures are obtained, a completely executed copy of the grant modification will be returned to you 
electronically. 

Thank you very much for your assistance. I look forward to finalizing this grant modification and sending you 
an executed copy. If you have any questions, please feel free to e-mail me at: nicole.carlozo@maryland.gov. 

Nicole Carlozo 
MD Department of Natural Resources 
580 Taylor Ave E-2 
Annapolis, MD 21401 

Attachments 

u 
Tawes State Office Building - 580 Taylor Avenue -Annapolis, Maryland 2140 I 

410-260-SDNR or toll free in Maryland 877-620-SDNR- dnr.marylandgov- TTY Users Call via the Maryland Relay 
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605P9400065 
14-19-2457 CRP 

Grant Agreement Number 

Modification Number One 

to 

State of Maryland 
Department of Natural Resources 

Coastal Resiliency Program 
Capital Projects Grant Agreement 

entered into this ___ day of. ______ ~ 20_. 

between the 

State of Maryland 

Department of Natural Resources 

Chesapeake and Coastal Service 

and 

County Commissioners of Worcester County 

Pursuant to the terms of the Grant, dated 7 September 2018, between the State of 

Maryland acting through the Department of Natural Resources, Chesapeake and Coastal Service 

and Maryland Coastal Bays Program regarding provision of assistance in design and permit 

acquisition for a shoreline stabilization and marsh restoration project utilizing climate-resilient 

natural features along the Isle of Wight Bay in Worcester County. the Grant is amended to 

incorporate the following changes. The purpose of this Modification is to provide a no-cost 

extension to the end date of the Grant to February 28, 2021. 

In the event of any conflict or incongruity between the provisions of this amendment and 

any of the provisions of said Grant as heretofore amended, the provisions of this amendment 



14-19-2457 CRP 
Modification # 1 

n shall in all respects govern and control. Except as amended, all other terms, conditions and 

provisions of the Grant shall remain in full force and effect. 

u 

I. PURPOSE 

The Scope of Work of this Grant is modified per Exhibit A. 

2.GRANT 

The amount of this Grant shall not be modified. No additional funds are being provided 

to the Grantee. 

3. TERMINATION OR REDUCTION OF AUTHORIZATION 

Termination or reduction of authorization shall not be modified. 

4. DISBURSEMENT OF GRANT 

Disbursement of this Grant shall not be modified. 

5. LIMITATIONS ON USE 

Limitations on use shall not be modified. 

6. TERM 

The term of this Grant shall be from September I, 2018 through February 28, 2021. 

7. KEY PERSONNEL 

Key personnel shall not be modified. 

8. PAYMENT PROCEDURE 

The payment procedure of this Grant shall not be modified. 

9. REPORTS AND DELIVERABLES 

Reports and deliverables for this Grant shall not be modified. 

10. PROJECT MANAGEMENT 

Project management shall not be modified. 
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14-19-2457 CRP 
Modification #1 

11. COMMUNICATIONS 

Communications shall not be modified. 

All other activities remain the same. 

This document may be executed in multiple counterparts, each of which shall be deemed an 
original, and all of which together shall constitute one and the same instrument. 
Signatures, including notary signatures, provided by electronic means including, by way of 
example and not of limitation, facsimile, Adobe, PDF, and sent by electronic mail, or via 
an electronic signature program, shall be deemed to be original signatures. 

IN WITNESS WHEREOF, the parties have executed this Amendment by causing the 

same to be signed on the day and year first above written. 

WITNESS: 

WITNESS: 

GRANTEE: 

By: 
Joseph M. Mitrecic, President 
County Commissioners of Worcester 
County 

STATE OF MARYLAND DEPARTMENT OF 
NATURAL RESOURCES: 

By: 
Matthew J. Fleming, Director 
Chesapeake and Coastal Service 

Approved as to form and legal sufficiency this __ day of __ 20_. 

By:------------
Rachel Eisenhauer 
Assistant Attorney General 
Office of the Attorney General 
Department of Natural Resources 
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14-19-2457 CRP 
Modification #1 

n The Scope of Work is revised as noted below: 

u 

Project Title: 

Budget: 

Funding Period: 

Funding Recipient: 

Exhibit A 

SCOPE OF WORK 

Selsey Road Shoreline and Marsh Design 

State: 
Leveraged: 
Total: 

$50,000.00 
$ 0.00 
$50,000.00 

September 1, 2018 - February 28, 2021 (**REVISED) 

Worcester County Commissioners 

This project supports Phase I of the Selsey Road Shoreline and Marsh Project, as outlined below. 
Phases II and III are expected once Phase I deliverables are complete, pending approval by the 
Board of Public Works. 

Phase I: Design, Permit Acquisition, and Baseline Monitoring (FY19-21) (**REVISED) 
Phase II: Construction (FY21-22) (**REVISED) 
Phase Ill: Monitoring and Maintenance for Adaptive Management (FY22) 

(**REVISED) 

Reporting/Documentation Requirements: 

Chesapeake & Coastal Service (CCS) has a web-based interface, CCS Grants Online. The 
Grantee will submit reports and deliverables using CCS Grants Online at 
http://mesgis.com/Grants0nline. The CCS contact for this project is Jackie Specht 
(jackie.specht@maryland.gov; 410.260.8801). Please contact this person with any questions or 
issues as they arise. 

The Grantee must submit quarterly reports that document progress made towards the 
achievement of the above stated goals and deliverables during each reporting term. A succinct 
description of activities shall be reported for project status and budgets. Please quantify where 
possible. These reports shall also describe difficulties encountered for each activity, any changes 
in expected deliverable dates, any budget changes, or changes in staffing. Include sample 
products as appropriate. 
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14-19-2457 CRP 
Modification #1 

n Reports will be due to the above contact and/or an appointed designee following the below 
schedule: 

u 

Time Frame 
September I, 2018- September 30, 2018 
October 1, 2018 - December 31, 2018 
January 1, 2019-March 31, 2019 
April 1, 2019-June 30, 2019 
July 1, 2019- September 30, 2019 
October 1, 2019 - December 31, 2019 
January 1, 2020 - March 31, 2020 
April 1, 2020 - June 30, 2020 
July 1, 2020 - September 30, 2020 
October 1, 2020 - December 31, 2020 
January 1, 2021 - February 28, 2021 

All other information remains unchanged. 
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Due Date 
October 15, 2018 
January 15, 2019 
April 15, 2019 
July 15, 2019 
October 15, 2019 
January 15, 2020 
April 15, 2020 
July 15, 2020 
October 15, 2020 (**REVISED) 
January 15, 2021 (**ADDITIONAL) 
February 28, 2021 (FINAL) 



WQl'OOater County Admin 

Memorandum 

To: 

From: 

Worcester (!Countp 
Department of Environmental Programs 

Harold L. Higgins, Chief Administrative Officer 

Robert J. Mitchell, LEHS ~ 
Director, Environmental Programs 

Subject: Critical Area Grant - FY 2021 

Date: August 10, 2020 

I am pleased to transmit two (2) copies of our FY 2021 Critical Area Grant Agreement between 
Worcester County and the State Critical Area Commission for our 2021 operational funding from 
the Commission. This is an annual reoccurring grant that provides us with limited funding for the 
administration of our Atlantic and Coastal Bays Critical Area Programs. 

The grant requires us to do no additional work over and above the exemplary work staff performs 
on a daily basis to administer the program. Funding for the upcoming fiscal year is in the amount 
of $9,000 which represents only a very small portion of our actual program cost. The state has 
again reduced the level of reimbursement, this time by $1 ,000. I respectfully recommend that the 
County Commissioners authorize County Commissioner President Mitrecic to execute the 
documents where indicated so that we may claim our funds. 

As always, Ms. Gerthoffer and I will be available to discuss the matter with you and the County 
Commissioners at your convenience. 

Attachments 

cc: David Bradford, Deputy Director 
Jenelle Gerthoffer, Natural Resources Administrator 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 



To: 

From: 

Subject: 

Date: 

Worcester ~ountp 
Department of Environmental Programs 

Natural Resources Division 

Memorandum 

Robert J. Mitchell, Director 

Jenelle Gerthoffer, Natural Resources Administrator@ 

Critical Area Commission Grant Agreement for Fiscal Year 2021 

August 10, 2020 

Attached are two copies of the Critical Area Commission Grant-In-Aid Program Agreement for 
Fiscal Year 2020. The agreement is provided for review and approval by the Worcester County 
Commissioners; therefore, I am requesting that this item be placed on the agenda for the next 
County Commissioners meeting. The 2021 Scope of Work and Budget have also been supplied 
for reference. 

Each year, Natural Resources' notifies the Commission that grant assistance funding could be 
used to assist in the implementation of the local Critical Area Programs. By signing this 
agreement, Environmental Programs/Natural Resources will receive $9,000 in funding to be used 
for the purpose of assisting with the responsibilities in overseeing the local Chesapeake Bay and 
Coastal Bay Critical Area Programs. It should be noted that the grant amount has been reduced 
by $1 ,000 compared to previous years grant amount of $10,000. 

Should you have any questions or concerns, you can reach me at extension 1147. Thank you. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, ROOM 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 



WORCESTER COUNTY 
PROPOSED BUDGET FOR FISCAL YEAR 2021 

SCOPE OF WORK 
CRITICAL AREA PROGRAM FUNDING 

The proposed budget for this fiscal year is comprised solely of salaries for certain positions 
necessary to administer the program. Additional items may be submitted in the future. 

Classification Hourly Rate Total Salaries 
& Fringe* Hours 

Natural Resources Administrator $42.03 1000 $ 43,030.00 
Natural Resources Inspector II $47.46 1300 $ 61,698.00 
Natural Resources Specialist III $35.30 1700 $ 60,010.00 
Environmental Intern $13.25 200 $ 2,650.00 

Total $166,388.00 

Total Amount ofFY2021 Grant to 
be utilized towards this budget ($9,000.00) 

* 44.94% Fringe includes: Social Security/FICA, Pension, Medical Insurance, Long Term Disability, 
Life Insurance, Employee Assistance Program, Workman' s Compensation, and Unemployment. 

3 



WORCESTER COUNTY 
FISCAL YEAR 2021 

SCOPE OF WORK FOR 
CRITICAL AREA PROGRAM FUNDING 

TASK 1: Review development projects located in the Critical Area to ensure compliance 
with local Critical Area Programs. 

Activities Time Line Responsible Deliverables 
Entity 

1. Review projects. Ongoing Local Govt. The Natural Resources 
Planner will review permits, 
site plans, subdivision plats, 
agendas for various monthly 
board meetings, and provide 
comments to ensure 
compliance with the Critical 
Area regulations. 

The Planner will prepare staff 

2. Oversee approval process. Ongoing Local Govt. reports. They will attend the 
following meetings: 
Technical Review 
Committee, Planning 
Commission, Board of 
Zoning Appeals, and 
Shoreline Commission. In 
accordance with COMAR, 
applicable projects will be 
forwarded to the Critical Area 
Commission (CAC) for 
review and comments. 

3. Provide technical assistance. Ongoing Local Govt. A monthly building permit 
log is maintained for all 
permits issued in the Critical 
Area. A summary sheet is 
maintained for Critical Area 



variance requests. Quarterly 
reports are submitted to the 
CAC. 

TASK 2: Review, update, develop, and implement changes to and incorporate new 
legislation into local Critical Area Programs through zoning ordinances, subdivision 
regulations, comprehensive plans, maps, and policies. 

Activities Time Responsible Deliverables 
Line Entity 

I. Review existing ordinances, Ongoing Local Govt. Planner will review the 
regulations, plans, and policies. proposed changes to the 

Zoning and Subdivision 
Control Article, based on the 
Comprehensive Plan being 
implemented, for consistency 
with the Critical Area 
Ordinance. 

2. Develop new ordinance Ongoing Local Govt. Planner will work with 
language, regulations, plans, Administrators to develop new 
and policies. ordinance language, 

regulations, plans and policies, 
to implement changes set forth 
in State Legislative Bills. 

3. Adopt new legislation. Ongoing Local Govt. Prepare Resolution(s) for 
revisions or additions to 
existing Ordinance, which 
incorporates State legislation. 

TASK 3: Comprehensively review local programs as mandated by the Critical Area Law. 

Activities Time Responsible Deliverables 
Line Entity 

I. Review existing ordinances, Ongoing Local Govt. Planner will review local 
regulations, plans, and policies. program and maintain 

comments and office policies 
for consistency with State 
legislation. 
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2. Develop new ordinance Ongoing Local Govt. Prepare Amendments and 
language, regulations, plans, Refinements, as necessary, for 
and policies. new ordinance language, 

regulations, plans and policies. 

3. Adopt new legislation. Ongoing Local Govt. Implement new adopted 
legislation. 

TASK 4: Provide for enforcement of local Critical Area regulations by performing site 
visits, responding to complaints, issuing citations and "Stop Work" orders, and following 
up on mitigation and remediation efforts. 

Activities Time Responsible Deliverables 
Line Entity 

. 

1. Respond to complaints and Ongoing Local Govt. In response to complaints, 
perform site visits. Inspectors will perform site 

visits and maintain field 
reports, and pictures in project 
files. Provide on-site 
consultation. If a violation is 
citied, a violation log will be 
maintained. 

2. Issue citations and "Stop Ongoing Local Govt. If warranted, Inspectors will 
Work" orders. issue enforcement activity in 

the field (i.e. Stop Work 
Orders). Follow-up with 
certified letters and citations to 
properly owners pursuant to 
HB 1253 violation criteria. 

3. Follow up on mitigation and Ongoing Local Govt. Inspectors and Planner will 
remediation efforts. perform inspection to verify 

compliance with permit 
conditions or remediation 
efforts. Field reports will be 
prepared and maintained in 
project fields, Secure Planting 
Agreement and Bonds, Where 
applicable. 

TASK 5: Provide general assistance to property owners within the Critical Area including 
explanation of regulations and discussion of development options on properties affected by 
the Critical Area regulations. 
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Activities Time Responsible Deliverables 
Line Entity 

1. Provide assistance. Ongoing Local Govt. Planner and Inspectors will 
provide assistance via 
telephone, email, regular mail, 
office meetings, and site visits 
as required or requested. Any 
relevant notes, surveys, and 
plans will be placed in the 
project files. 

TASK 6: Educate the public about the Critical Area regulations through presentations to 
community groups, civic associations, business organizations, and schools. Develop 
brochures, publications, and displays that educate the public about the Critical Area. 

Activities Time Line Responsible Deliverables 
Entity 

1. Make presentations. Ongoing Local Govt. Seminars are encouraged and 
conducted upon request. 

2. Develop brochures, Ongoing Local Govt. Existing Information Brochures 
publications, information guides, are reviewed and updated as 
and displays. needed to help assist and 

educate the public on Critical 
Area issues. Information is also 
available on-line in the 
Worcester County Government 
Website. 

TASK 7: Coordinate Critical Area Program activities with other local, State, and federal 
agencies to facilitate effective implementation. 

Activities Time Responsible Deliverables 
Line Entity 

1. Review and comment on Ongoing Local Govt. Planner will provide CAC 
Development proposals. proposed applications for 

review and comments per 
COMAR. Also verify 
approvals from appropriate 
State and Federal agencies 
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prior to issuance of local 
permits. 

2. Develop, refine, and Ongoing Local Govt. Staff will continue to 
implement policies for coordinate information with 
interagency cooperation. DNR and MDE, and prepare 

Memorandums of 
Understanding, if needed. 

3. Share common problems Ongoing Local Govt. Attend quarterly MACO 
and develop appropriate meetings for guidance. Attend 
solutions. Technical Review Committee 

monthly meetings and 
Wetlands Planners Group 
quarterly meetings. Also, 
arrange on-site meetings, when 
warranted. 

TASK 8: Use fees-in-lieu or offset monies collected to promote the goals of the Critical 
Area Law. 

Activities Time Responsible Deliverables 
Line Entity 

1. Plant riparian forest buffers. Ongoing Local Govt. Where appropriate and 
feasible, consider utilization of 
funds for planting riparian 
buffers. 

2. Implement an urban forestry Ongoing Local Govt. Where appropriate and 
program and plan. feasible, consider utilization of 

funds for urban tree and 
landscape plantings. 

3. Increase forest cover within Ongoing Local Govt. Utilization of funds for 
the Critical Area. increasing forest cover within 

the Critical Area. Report 
activities to the CAC on 
annual reports. 

4. Install new or improve Ongoing Local Govt. Where appropriate and 
existing storm water treatment feasible, consider utilization of 
facilities or Best Management funds for improvement Best 
Practices. Management Practices. 
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TASK 9: Implement special conservation efforts that result in long-term protection of land 
within the Critical Area. 

Activities Time Responsible Deliverables 
Line Entity 

1. Provide guidance, design Ongoing Local Govt. Planner will work to 
recommendations, and implement long-term 
information on conservation for conservation easements and 
habitat and water quality water quality protection 
protection. measures. 

2. Implement long-term Ongoing Local Govt. Planner will prepare 
protection of Critical Area Easements, as warranted, and 
lands. review Deed Restriction and 

Covenants for Homeowner 
Association Documents. 

TASK 10: Design and plan projects that promote public access to the water or public 
environmentally-oriented recreation or education. 

Activities Time Responsible Deliverables 
Line Entity 

1. Design public water access. Ongoing Local Govt. Planner will coordinate with 
Public Works Department on 
revitalization of existing 
public water access areas, 
pursuant to the goals and 
intent of the Ordinance. 

2. Prepare plans for Ongoing Local Govt. Planner will respond to 
environmentally oriented requests for environmentally 
recreation and/or education oriented recreation and/or 
facilities. education facilities. 

V. GUIDELINES FOR PROPER INVOICING 

Planner/Inspector shall submit two activity reports and one invoice to the Critical Area 
Commission. The invoice should summarize expenditures and mimic the format of the Budget 
in the Scope of Work including a detailed expenditure sheet that identifies expenditures by 
budget category. Proof of payment will be provided in order for reimbursement. 
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In lieu of reporting salaries on the detailed expenditure sheet and providing copies of time sheets, 
the Planner/Inspector may use the Salary Surmnary form to report salaries. In order to use this 
form, the Planner/Inspector will provide in writing to the Commission before the first billing 
period, the name of signing authority who will be responsible for verifying the accuracy of the 
forms and must agree to maintain time records on file for three years following the close of the 
grant. 

The same level of detail should be provided regarding other expenditures, such as supply and 
material purchases, consultant fees, travel, etc. 

The following documentation for expenditures will be continued: 

Cate!!orv Backun Documentation Needed 
Copies oftime sheets or Salary Summary 
Sheet. Description of project hours, hourly 

Salaries 
rate, fringe benefit rates, position title. Hard 
copies oftime sheets will be retained by the 
local government for a minimum of three years 
from the close of the 11:rant neriod. 
Copies of phone bills and canceled checks or 

Communication 
check numbers verifying payment. 
Documentation for postage should include 
conies of receiots. 
Copies of approved expense reports and copies 
of all validated bills, invoices and receipts that 
are related to the travel should be included. 
Additional information is required if claiming 
reimbursement for using a personal vehicle. In 

Travel order for the contractor to be reimbursed, they 
must provide proof that the driver has been 
reimbursed. Check numbers or copies of 
canceled checks are acceptable forms of 
payment verification. Itemization and purpose 
of travel are required. 
Copies of canceled checks or check numbers, 
receiving reports showing that merchandise 

Supplies/Equipment 
was received, cash register receipts, or 
payment forms signed by a fiscal officer. 
Itemized description of purchases on detailed 
exoenditure sheet. 
Copies of bills or invoices with receipts or a 
payment authorization form signed by a fiscal 

Contractual Services officer. Also, copies of canceled checks or 
copies of check numbers. Detailed description 
of services orovided, timeframe of services, 
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and hourly rate for services. Description of 
services on detailed expenditure sheet. 

Time period of support documentation should coincide with the billing time period. 

VI. ELIGIBLE EXPENDITURES 

Planner/Inspector shall submit only those expenditures directly related to local Critical Area 
Protection Program implementation and/or amendment(s) may be charged against the grant; 
unless otherwise specifically authorized by the Commission in writing. 

Eligible expenditures may include but are not limited to: 

Category Description 

Administrative Operational expenditures such as: telephone, postage, advertising, map 
Costs reproduction (associated with comprehensive review), etc. Dues are an 

ineligible expense. Expenditures for services must be individually 
itemized in the Scope of Work and justified (including identifying the 
oossible use of consultants/contractors). 

Supplies & Operational expenditures such as: offices supplies, publications, printing, 
Materials etc. 
Travel/Conferences In-state conferences, workshops, seminars, training, or in state travel. In 

state conferences, etc. may be eligible for reimbursement if they: a) have 
been specifically identified in the original Scope of Work and, b) are 
Critical Area-related. If the generic term of "Conferences/Training" is 
used as the line-item description in the Scope of Work to cover possible 
expenditures, which may arise, the jurisdiction must obtain prior written 
approval from the Commission before incurring any conference/training 
costs in order for the expenditure to be considered eligible for 
reimbursement. 

TRAVEL: Travel must be directly associated with implementing thelocal 
Critical Area Program. Use of personal vehicles will be reimbursed at a 
rate not to exceed the State's standard reimbursement rate. Refer to 
Section V - "Guidelines for Proper Invoicing" above, for required 
support documentation. Maintenance, repairs, and insurance are 
ineligible expenses. 

VEHICLES: Leased vehicles must be specifically identified and justified 
in the Scope of Work. Multi-year leases will not be approved. The 
Commission will require a copy of the lease agreement between the 
vendor and the local jurisdiction prior to reimbursement. Jurisdictions 
must provide mileage reports that show: personnel using vehicle, places 
traveled to, miles traveled, 11asoline/oil ourchased, and anv other 
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maintenance requirements. The local government must cover the cost of 
insurance for the vehicle. The purchase of vehicles or the purchase/lease 
of boats are ineli!:rible for reimbursement. 

Consultants/Legal* Work to be performed by outside consultants, contractors, or lawyers, for 
which a "contractual agreement" is legally entered into, must be 
specifically identified in the Scope of Work. The Scope description must 
include: name of vendor to perform services (if available), a detailed 
description of the services to be performed, and the time frame for 
completion of each task, the expected work product, and an itemized 
budget. Work products (such as maps, ordinances, plans, etc.) produced 
bv consultants must be submitted with the auarterlv renort and invoice. 

*If legal counsel is considered a staff person hired by the local jurisdiction, rather than one used 
on retainer, then they should be identified under "PERSONNEL AND BENEFITS," and not as 
a contractor under "CONSULTANTS/ LEGAL." In addition, only those legal fees associated 
with the review of program refinements/ amendments, new ordinances/regulations or local 
project review are eligible expenses. Legal fees directly or indirectly associated with preparing 
for, conducting, defending, and/or prosecuting an administrative, judicial or other original 
proceeding or appeal in which the local jurisdiction takes a position concerning a project 
approval and/or program amendment, which are contrary to that which has been or is expressed 
in writing by the Commission, are ineligible for reimbursement. Types of fees to which this 
provision may be applicable are: legal counsel, attorney preparation and/or review of documents 
and court fees. 

Salaries & Fringe Only the percentage of time spent actually working on Critical Area 
Benefits: activities may be applied toward the grant. Please identify all positions in 

the Scope of Work. For each position identified in the Scope, the 
following items must also be included: hourly rate, itemized fringe 
benefits with associated cost breakdown, and percentage of time to be 
spent working on Critical Area activities, and description of work to be 
nerformed bv nosition. 

Unless specifically included in the original proposed Scope of Work, or incorporated and 
approved through the amendment process, expenditures associated with consultants, contractors, 
le<>al fees, or anv other categorv defined above, will be considered an ineligible expense. 

VII. SCOPE OF WORK- VEHICLE FOR OBTAINING GRANT 

Planner/inspector will submit a detailed Scope of Work identifying tasks/activities, 
products/deliverables, time-lines for completion of work, and a detailed budget should be 
submitted to the Grant Administrator at the Commission upon receiving notice that they are due. 

VIII. PERIOD OF PERFORMANCE 

The period of performance for grants made in FY 2021 shall be from July I, 2020 through June 
30, 2021. Unless there is a "No-Cost Extension" granted by the Commission, all unspent monies 
will revert back to the Commission by June 30th of each year. 
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IX. AMENDMENTS 

Staff will submit amendments to the Scope of Work in writing to the Fiscal Administrator, Irene 
Lamb. Amendments for task, budget or appropriation change will: 

1) Include justification for the change; and 

2) Provide a detailed description of the change. 

Amendments for "No-Cost Extensions" will include: 

1) Justification for extension; and 

2) Detailed budget identifying the monies to be spent during the extension period 
(maximum 90-day extension). 

Requests for major changes or amendments which include monetary changes greater than I 0% 
and/or task changes that involve adding/deleting or significantly altering tasks must be submitted 
to the Commission in writing no later than March 1st. Requests for minor changes/amendments 
that include monetary change less than I 0% and/or insignificant task changes may be submitted 
to the Commission in writing any time before May 1st. 

Please Note: A "No-Cost Extension" is designed to enable completion of tasks listed in the 
Scope of Work which cannot be completed during the fiscal year due to extenuating 
circumstances. Extensions will not be granted based solely on the need to spend the fiscal year 
grant allocation and will not be extended beyond June 30, 2021. No-cost extensions are 
considered a major amendment and requests must be submitted no later than March 1st. All 
associated invoices and reports must be submitted by June 30, 2021 for the close of the 
grant. 

X. ANNUAL REPORTS 

Annual reports should detail work activities; identify progress made on Scope Tasks to date, obstacles 
encountered during the contract, and new tasks that are about to begin. The report should follow the 
format of the approved Scope of Work and should report on activities contained therein. 

If for any reason a jurisdiction is unable to perform the tasks identified or expend monies as detailed in 
the Scope of Work, a written explanation must be provided to the Commission as to why tasks were 
not performed and/or as to why monies were not spent. A formal semi-annual review will be 
conducted each year by the Commission to evaluate the progress being made under the Scopes of 
Work. Local governments who have not expended at least half of the funding appropriation and who 
have not provided justifications will be in jeopardy oflosing funding in an amount commensurate 
with the time lost. 
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Any changes to the original Scope of Work ( as identified in Section VII above) must be 
requested in writing to the Fiscal Administrator, Irene Lamb at the Commission and written 
approval provided, before they can be included in the annual report. 

An electronic copy of the annual report shall be submitted to the Fiscal Administrator, 
Irene Lamb. 

XI. INVOICES 

The Planner/Inspector will submit invoices on local government letterhead or official local 
finance office stationery. An invoice should always include: the local jurisdictions name and 
address, federal identification number, grant agreement purchase order number, the time-frame 
covered by the invoice and should summarize, by category, expenditures which add up to the 
invoice total or the amount being requested for reimbursement or amount invoiced. In addition 
to the invoice, jurisdictions must include a detailed expenditure sheet that provides detailed line 
item descriptions, by category, of expenditures. The detailed expenditure sheet should include 
the time period that the invoice covers and provide detailed information on expenditures as 
described in Section V, on page 5. Invoices must be submitted to the Fiscal Administrator, Irene 
Lamb, electronically on an annual basis and include proper support documentation, of which the 
annual report is a part, in order to be considered valid submission. Please submit one electronic 
invoice, detailed expenditure sheet, support documents and annual activity report ( one electronic 
copy of report as per instructions above). 

Invoices dated prior to, or costs incurred prior to, the execution date noted on the Grant 
Agreement, are ineligible expenditures and cannot be reimbursed by the Commission. 

The final invoice must be provided to the Fiscal Administrator, Irene Lamb at the Commission 
no later than June 30, 2021 close of the State fiscal year. 
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STATE OF MARYLAND 
DEPARTMENT OF NATURAL RESOURCES 
CRITICAL AREA COMMISSION FOR THE 

CHESAPEAKE AND ATLANTIC COASTAL BAYS 
GRANT-IN-AID PROGRAM 

GRANT AGREEMENT PO#: K00P1600133 

THIS GRANT AGREEMENT, entered into this 1st day of July 2020, 
by and between 

STATE OF MARYLAND 
CRITICAL AREA COMMISSION FOR THE 

CHESAPEAKE AND ATLANTIC COASTAL BAYS 
Hereinafter ("Critical Area Commission"), 

And 

Worcester County, MD 

Hereinafter ("Grantee") 

WHEREAS, funding has been appropriated by the General Assembly to the Critical Area 
Commission for Fiscal Year 2021, to be disbursed in grants to local governments for the purpose 
of assisting them in carrying out their responsibilities under the Chesapeake and Atlantic Coastal 
Bays Critical Area Protection Program, MD.CODE ANN., Natural Resources II, §8-1801 et~ 
(2012 Rep!. Vol. as amended) ("the Act"): and 

WHEREAS, the purpose of these grants is to assist local jurisdictions in implementing 
their local Critical Area Programs in compliance with the Act and with the criteria promulgated 
by the Commission codified at COMAR 27.01 et seq. ("Criteria"); and 

WHEREAS, the Grantee has notified the Commission that it needs grant assistance 
funding to implement its Critical Area Program; and 

WHEREAS, the Commission has determined such grant assistance shall be provided to 
Grantee if Grantee agrees to the provisions contained herein; 

NOW, THEREFORE, in consideration for the receipt of a Grant for the fiscal year 2021 
(July 1, 2020- June 30, 2021) in the amount of Nine Thousand Dollars ($9,000). 
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The Grantee agrees to the following provisions: 

I. The Grantee shall review and implement its approved local Critical Area Program and 
conduct its 6-year Comprehensive Review (if applicable). Grantee shall incorporate 
promptly into its program any amendments to the Act and the Criteria which have been 
approved by the General Assembly, but are not yet reflected in the Grantee's Program, by 
proposing a Program Amendment or Refinement, as applicable, for the Commission's 
review and approval. Notwithstanding any provision, or lack of provision in Grantees' 
local Critical Area Program, Grantee shall implement all provisions of the Act as provided 
in MD Code, Natural Resource II 8-1808 (c)(l). 

2. Grant funds may only be used to support local personnel, administrative costs, or 
consulting services utilized for the direct implementation of the local Critical Area 
Program. Only local planning, environmental health, zoning enforcement, public works, 
and other activities specifically related to the direct administration and implementation of 
the local Critical Area Program, may be funded with this grant. 

3. This Grant Agreement shall become effective upon the date of execution by the 
Commission and shall expire June 30, 2021. This agreement may be amended only with 
the written approval of the Commission. 

4. The Commission shall reimburse the Grantee for expenses authorized under the grant upon 
the Grantee's submission of two (2) Progress status reports and one (1) invoice. (Refer 
to pages 1-3), Article V of Appendix A-FY21 "Scope of Work and Funding Guide Local 
Governments" for minimum requirements. 

5. The Grantee shall insure that any person with a pecuniary or other business interest in a 
proposed project or program amendment that requires Commission approval and/or 
compliance with the local Critical Area Program, shall not review the project or program 
amendment on behalf of the jurisdiction for consistency and compliance with local Critical 
Area regulations or requirements. 

6. The attached Scope of Wark is hereby incorporated by reference into and made an integral 
part of this Grant Agreement. 

7. The attachments: Appendix A - FY21 "Scope of Work and Funding Guide for Local 
Governments and Scope Outline" and Appendix B -"Department of Natural Resources -
General Conditions for Critical Area Commission Grant-In-Aid Program - (Rev. 4/17)" 
are hereby incorporated into and made an integral part of this Grant Agreement. 

8. In accordance with Article IV - PROPERTY, Section A, Rights in Data, Public Disclosure, 
identified in the aforementioned Appendix B - General Conditions, all reports, studies, or 
other documents prepared for public distribution, and which are financially supported in 
whole or in part by Department of Natural Resources, Critical Area Commission, will bear 
the following statement on the cover or first page: 
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"This document is funded (in part, if appropriate) by a grant/cooperative agreement from 
the Department of Natural Resources, Critical Area Commission for the Chesapeake and 
Atlantic Coastal Bays. The views expressed herein are those of the author(s) and do not 
necessarily reflect the views, opinions, or policies of the Critical Area Commission for the 
Chesapeake and Atlantic Coastal Bays or Department of Natural Resources." 

9. GIS/DATA GUIDELINES 

A. Data, databases, and products associated with electronic Geographic Information 
Systems (GIS), which have been collected, manipulated, or purchased using funds 
administered by the Critical Area Commission (CAC) will be transferred to CAC 
according to the following terms: 

1. Data and products collected, manipulated, or directly purchased, as part of the 
Grant shall become the property of CAC. 

ii. All other data and products shall be transferred to CAC for internal use only. 
Any other use of such data shall occur only after CAC has consulted with the 
Grantee on the limitations of such data. In the case of certain sensitive 
information, limitations or transfer of data shall be determined by mutual 
agreement between the Grantee and CAC. The Grantee shall in no case be 
responsible for CAC's use of such data. 

B. Any GIS data to be transferred to CAC that is collected, manipulated, or purchased 
pursuant to this agreement utilizing funds administered by CAC through Match 
funds, shall be documented as specified in Sections 1-7 of the Digital Spatial 
Metadata Standard, FGDC-STD-001-1998, as authorized by both the Department 
of Natural Resources (Policy 93:04) and the Maryland State Geographic 
Information Committee (MSG IC), and any subsequent updates or revisions. 

C. Any electronic data to be transferred to CAC in conjunction with a GIS shall be 
transferred in ARC/INFO Export or Shape file or Map and Image Processing 
Systems (MIPS)- compatible formats, or other mutually acceptable format. Unless 
otherwise specified differently in the Grant, the data shall be in the Maryland State 
Plane coordinate system, North American Datum (NAD) of 1983, North American 
Vertical Datum (navd) of 1998 and units of meters. Non-Spatial text or database 
data to be transferred to CAC shall be delivered in Word, dBase (.dbf), or ASCII 
compatible formats. Acceptable media for delivery includes CD ROM, DVD or 
External Hard Drive. All delivery requirements shall be coordinated directly 
through the Grant Administrator, with media and format specifications as 
determined on a case-by-case basis by the grant coordinator, in coordination with 
the technical staffofCAC and technical staff of the Grantee. 

Page 3 of 18 Grant Agreement (CAC Semi-Annual FY2021) 
DNR/OOS-103, 5/17 



D. All deliverables will be submitted directly to the Grant Administrator at the 
Commission. Two (2) Progress status reports and One (1) Invoice at the end 
of the project shall be submitted in electronic format. Final deliverable work 
products, including the Final Reports, any geographic or mapping related efforts, 
and those items listed in the Scope of Work as expected final deliverables, shall be 
submitted in electronic format. Please email Reports and Invoice to: 
cacgrants.dur@maryland.gov 

The reports must document progress made toward the achievement of the above 
stated goals and products/outcomes during each reporting term. A succinct 
description of activities shall be reported for each product/outcome. Please 
quantify where possible. These reports shall also describe difficulties encountered 
for each activity, any changes in expected deliverable dates, and budget changes, 
or changes in staffing. Include sample products as appropriate. 

Two (2) Project Status Reports and One (1) Invoice are due for this contract. 

First Project Status Report is due to Commission on January 15, 2021 for work 
completed on the project between July 1, 2020 and December 31, 2021. No 
request for payment should be submitted to Commission with the first Status 
Report. 

The second and final Project Status Report along with an Annual Invoice is 
due to the Commission between the period of May 15, 2021 and June 30, 2021 
for work completed on the project between the periods of January 1, 2021 and 
June 30, 2021. The Commission will not submit payment for any invoices 
received prior to May 15, 2021. Final Report and Invoice should be emailed 
to: cacgrants.dnr@maryland.gov 

Due Dates 
January 15, 2021 

May 15,2021 

Thru June 30, 2021 

Reporting Time Frame 
Progress Status Report for Work completed 
July 1, 2020 - December 31, 2020 (No Invoice) 

Final Status Report and Final 
Invoice for Work 

completed January 1, 2021-Juue 30, 2021 

10. The Commission retains the right to audit and inspect the records of the Grantee pertaining 
to this Grant for a period of 3 years after the conclusion of the Grant. Should the 
Commission determine that Grant funds have been expended for activities outside of the 
Scope of this Grant Agreement; the Grantee shall reimburse the Commission for funds so 
identified. 
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11. Electronic Signatures -This document may be executed in multiple counterparts, each of 
which shall be deemed an original, and all of which together shall constitute one and the 
same instrument. Signatures, including notary signatures, provided by electronic means 
including, by way of example and not of limitation, facsimile, Adobe, PDF, and sent by 
electronic mail, or via an electronic signature program, shall be deemed to be original 
signatures. 

IN WITNESS WHEREOF, the parties have executed this Grant Agreement by causing 
the same to be signed on the day and year first above written. 

Signatory for the Grantee for: Worcester County, MD 

By: ________ _ 

GRANTEE WITNESS 

Signatory for the Commission: 

By:-----------
COMMISSION WITNESS 

Signatory for Procurement Division: 

By: ---------
DNR WITNESS 

By: ____________ _ 

GRANTEE 

PRINT NAME & TITLE 

By: _____________ _ 
GRANTEE 

PRINT NAME & TITLE 

By:-------------­
Katherine Charbonneau, Executive Director 
Critical Area Commission for the 
Chesapeake and Atlantic Coastal Bays 

By: _____________ _ 
Shiela Harrison, Procurement Officer 

Approved as to form and legal sufficiency, April 2020 
By: Rachel L. Eisenhauer 
Assistant Attorney General, Department of Natural Resources 
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APPENDIX A 

CRITICAL AREA COMMISSION FOR THE CHESAPEAKE 
AND ATLANTIC COASTAL BAYS 

SCOPE OF WORK AND FUNDING GUIDE FOR LOCAL GOVERNMENTS 

I. PURPOSE 

The purpose of this document is to assist local governments in preparing and managing their Scopes 
of Work. It is also the basis upon which Critical Area Grant funding is issued. 

II.FUNDING 

The Critical Area Commission provides grant funding to support jurisdictions in their efforts to 
implement local Critical Area Protection Programs. The level of funding is based upon the extent of 
Critical Area in the affected jurisdiction, the level of activity occurring in the Critical Area, the ability 
of the jurisdiction to implement its local Program with current resources, and the total amount of 
funding made available by the General Assembly. Funding is provided to each jurisdiction through a 
grant agreement signed by the jurisdiction and the Critical Area Commission. 

III. CONTACTS 

Questions or inquiries about the agreement for funding should be directed to the 
Grant Administrator: cacgrants.dnr@maryland.gov 
The Commission is located at 1804 West Street, Suite 100, Annapolis, Maryland 21401. 

IV. SCOPE PREPARATION 

Below is a list of tasks, activities, and deliverables that the local governments shall use as a guide 
when preparing the Scope of Work. The Commission and the Grantee acknowledge that not all of the 
listed activities/tasks may be required by the Grantee in any single grant year. 

V. GUIDELINES FOR PROPER INVOICING 

Jurisdictions shall submit two (2) activity reports and one (1) invoice to the Grant Administrator 
at the Commission. The format of the invoice should summarize expenditures and mimic the format 
of the Budget in the Scope of Work to the greatest extent possible. Separately,jurisdictions should 
include a detailed expenditure sheet that identifies expenditures by budget category. 

Please note that in order to be reimbursed you must provide proof of payment. In lieu of reporting 
salaries on the detailed expenditure sheet and providing copies of time sheets,jurisdictions may use 
the Salary Summary form to report salaries. In order to use this form, jurisdictions must provide to the 
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Commission before the billing period, the name of signing authority who will be responsible for 
verifying the accuracy of the forms and must agree to maintain time records on file for three years 
following the close of the grant. Do not include social security numbers on the salary summary 
forms, expense accounts, time sheets or any other support documents provided to the 
Commission. 

The same level of detail should be provided regarding other expenditures, such as supply and material 
purchases, consultant fees, travel, etc. Please refer to the descriptions below for examples of 
expenditure documentation, which must be submitted along with the invoice and detailed expenditure 
sheet. 

Examples of acceptable documentation for expenditures are listed below. 

Category 
Salaries 

Communication 

Travel 

Supplies/Equipment 

Contractual Services 

Backup Documentation Needed 
Copies of time sheets or Salary Summary Sheet. Description 
of project hours, hourly rate, fringe benefit rates, position title. 
If submitting Salary Summary sheet, hard copies (ink or 
computer printout) of time sheets will be retained by the local 
government for a minimum of three years from the close of the 
grant period. 

Copies of phone bills and canceled checks or check numbers 
(telephone, postage, etc.) verifying payment. Documentation 
for postage should include copies of receipts. 

Copies of approved expense reports and copies of all validated 
bills, invoices and receipts that are related to the travel should 
be included. Additional information is required if claiming 
reimbursement for using a personal vehicle. In order for the 
contractor to be reimbursed, they must provide proof that the 
driver has been reimbursed. Check numbers or copies of 
canceled checks are acceptable forms of payment verification. 
Itemization and purpose of travel are required. 

Copies of canceled checks or check numbers, receiving reports 
showing that merchandise was received, cash register receipts, 
or payment forms signed by a fiscal officer. Itemized 
description of purchases on detailed expenditure sheet. 

Copies of bills or invoices with receipts or a payment 
authorization form signed by a fiscal officer. Also, copies of 
canceled checks or copies of check numbers. Detailed 
description of services provided, timeframe of services, and 
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hourly rate for services. Description of services on detailed 
expenditure sheet. 

Note: Time period of support documentation should coincide with the grant time period. 

VL ELIGIBLE EXPENDITURES 

Only those expenditures directly related to local Critical Area Protection Program implementation 
and/or amendment(s) may be charged against the grant; unless otherwise specifically authorized by 
the Commission in writing. 

Eligible expenditures may include but are not limited to: 

Category 
Administrative Costs 

Supplies & Materials 

Travel/Conferences 

Description 
Operational expenditures such as: telephone, postage, 
advertising, map reproduction ( associated with comprehensive 
review), etc. Dues are an ineligible expense. Expenditures for 
services must be individually itemized in the Scope of Work 
and justified (including identifying the possible use of 
consultants/contractors). 

Operational expenditures such as: offices supplies, 
publications, printing, etc. 

In-state conferences, workshops, seminars, training, or in-state 
travel. In-state conferences, etc. may be eligible for 
reimbursement if they: a) have been specifically identified in 
the original Scope of Work and, b) are Critical Area-related. 

If the generic term of "Conferences/Training" is used as the 
line-item description in the Scope of Work to cover possible 
expenditures, which may arise, the jurisdiction must obtain 
prior written approval from the Commission before incurring 
any conference/training costs in order for the expenditure to be 
considered eligible for reimbursement. 

TRAVEL: Travel must be directly associated with 
implementing the local Critical Area Program. Use of 
personal vehicles will be reimbursed at a rate not to exceed the 
State's standard reimbursement rate. Refer to Section V -
"Guidelines for Proper Invoicing" above, for required support 
documentation. Maintenance, repairs, and insurance are 
ineligible expenses. 
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Consultants/Legal* 

VEHICLES: Leased vehicles must be specifically identified 
and justified in the Scope of Work. Multi-year leases will not 
be approved. The Commission will require a copy of the lease 
agreement between the vendor and the local jurisdiction prior 
to reimbursement. Jurisdictions must provide mileage reports 
that show: personnel using vehicle, places traveled to, miles 
traveled, gasoline/oil purchased, and any other maintenance 
requirements. The local government must cover the cost of 
insurance for the vehicle. The purchase of vehicles or the 
purchase/lease of boats are ineligible for reimbursement. 

Work to be performed by outside consultants, contractors, or 
lawyers, for which a "contractual agreement" is legally entered 
into, must be specifically identified in the Scope of Work. The 
Scope description must include: name of vendor to perform 
services (if available), a detailed description of the services to 
be performed, and the time frame for completion of each task, 
the expected work product, and an itemized budget. Work 
products (such as maps, ordinances, plans, etc.) produced by 
consultants must be submitted with two (2) progress reports 
and one (1) invoice. 

*If legal counsel is considered a staff person hired by the local jurisdiction, rather than one used on 
retainer, then they should be identified under "PERSONNEL AND BENEFITS," and not as a 
contractor under "CONSULT ANTS/ LEGAL." 

In addition, only those legal fees associated with the review of program refinements/ amendments, 
new ordinances/regulations or local project review are eligible expenses. Legal fees directly or 
indirectly associated with preparing for, conducting, defending, and/or prosecuting an administrative, 
judicial or other original proceeding or appeal in which the local jurisdiction takes a position 
concerning a project approval and/or program amendment, which are contrary to that which has been 
or is expressed in writing by the Commission, are ineligible for reimbursement. Types of fees to 
which this provision may be applicable are: legal counsel, attorney preparation and/or review of 
documents and court fees. 

Salaries & Fringe Benefits: Only the percentage of time spent actually working on Critical 
Area activities may be applied toward the grant. Please 
identify all positions in the Scope of Work. For each position 
identified in the Scope, the following items must also be 
included: hourly rate, itemized fringe benefits with associated 
cost breakdown, and percentage of time to be spent working 
on Critical Area activities, and description of work to be 
performed by position. 
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Unless specifically included in the original proposed Scope of Work, or incorporated and approved 
through the amendment process, expenditures associated with consultants, contractors, legal fees, or 
any other category defined above, will be considered an ineligible expense. 

VII. SCOPE OF WORK - VEHICLE FOR OBTAINING GRANT 

A detailed Scope of Work identifying tasks/activities, products/deliverables, time-lines for completion 
of work, and a detailed budget should be submitted to the Grant Administrator at the Commission 
upon receiving notice that they are due. 

VIII. PERIOD OF PERFORMANCE 

The period of performance for grants made in FY 2021 shall be from July 1, 2020 through June 30, 
2021. Unless there is a "No-Cost Extension" granted by the Commission, all unspent monies will 
revert back to the Commission by June 30th of each year. 

IX. AMENDMENTS 

Amendments to the Scope of Work must be requested in writing to the Grant Administrator at the 
Commission. Amendments for task, budget or appropriation change must: I) include justification for 
the change; and 

2) Provide a detailed description of the change. 

Amendments for ''No-Cost Extensions" must include: 1) justification for extension; and 2) detailed 
budget identifying the monies to be spent during the extension period (maximum 90-day extension). 

Requests for major changes or amendments which include monetary changes greater than I 0% and/or 
task changes that involve adding/deleting or significantly altering tasks must be submitted in writing 
to the Grant Administrator no later than May I 5st

• Requests for minor changes/amendments that 
include monetary change less than 10% and/or insignificant task changes may be submitted to the 
Commission in writing any time before May l5st

• 

Please Note: A ''No-Cost Extension" is designed to enable completion of tasks listed in the Scope of 
Work which cannot be completed during the fiscal year due to extenuating circumstances. Extensions 
will not be granted based solely on the need to spend the fiscal year grant allocation and will not be 
extended beyond June 30, 2021. No-cost extensions are considered a major amendment and requests 
must be submitted no later than March 1st. 
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Final invoice and report must be submitted to the Commission between the period starting May 
15, 2021 and no later than June 30, 2021 for the close of the grant. 

X. STATUS REPORTS 

Two (2) Status reports should detail work activities; identify progress made on Scope Tasks to date, 
obstacles encountered during the contract, and new tasks that are about to begin. The report should 
follow the format of the approved Scope of Work and should report on activities contained therein. 

If for any reason a jurisdiction is unable to perform the tasks identified or expend monies as detailed in 
the Scope of Work, a written explanation must be provided to the Grant Administrator at the 
Commission, as to why tasks were not performed and/or as to why monies were not spent. A formal 
annual review will be conducted each year by the Commission to evaluate the progress being made 
under the Scopes of Work. Local governments who have not expended at least half of the funding 
appropriation and who have not provided justifications will be in jeopardy of losing funding in an 
amount commensurate with the time lost. 

Due Dates 
January 15, 2021 

May 15, 2021 
Thru June 30, 2021 

Reporting Time Frame 
Progress Status Report for Work completed 
July 1, 2020 - December 31, 2020 (No Invoice) 

Final Status Report and Final Invoice for Work 
completed Jan nary 1, 2021- June 30, 2021 

Any changes to the original Scope of Work (as identified in Section VII above) must be requested in 
writing to the Grant Administrator at the Commission and written approval provided, before they can 
be included in the annual report. An electronic copy of the annual report shall be submitted to the 
Grant Administrator at the Commission. 

XI.INVOICE 

The Invoice must be submitted on local government letterhead or official local finance office 
stationery. An invoice should always include: the local jurisdictions name and address, federal 
identification number, grant agreement purchase order number. the time-frame covered by the invoice 
and should summarize, by category. expenditures which add up to the invoice total or the amount 
being requested for reimbursement or amount invoiced. In addition to the invoice, jurisdictions must 
include a detailed expenditure sheet that provides detailed line item descriptions, by category, of 
expenditures. The detailed expenditure sheet should include the time period that the invoice covers 
and provide detailed information on expenditures as described in Section V. on page 5. The Invoice 
must be submitted to the Grant Administrator at the Commission electronically on an Annual basis 
and include proper support documentation, of which the annual report is a part, in order to be 
considered valid submission. Please submit One (1) electronic invoice, detailed expenditure sheet, 
support documents. Annual Invoice should be submitted to the Commission for payment along 
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with Final Progress Status Report between the period starting May 152 2021 and no later than 
June 30, 2021 at the close of the State fiscal year. 

An fuvoice dated prior to, or costs incurred prior to, the execution date noted on the Grant Agreement, 
are ineligible expenditures and cannot be reimbursed by the Commission. 

Please note: Proper support documentation for items to which reimbursement request pertains, must 
be submitted before the invoice can be paid. Please refer to Appendix A, Section V - "Guidelines for 
Proper fuvoicing" for valid types of documentation. The final invoice must be provided to the 
Grant Administrator at the Commission between the period starting May 152 2021 and no later 
than June 30, 2021 close of the State fiscal year. Email all information to grant administrator 
at: cacgrants.dnr@maryland.gov 

XII. WORK.PRODUCTS 

1. Two (2) Status reports and One (1) Invoice are required, with the exception of GIS 
activities and any scientific or technical paper, abstract or report. For GIS activities, refer to 
Article 9, "A-C," in the Grant Agreement, DNR/OOS-103, 04/16. For scientific or technical 
paper, abstract or report, please refer to Appendix B - General Conditions, Artie Property. 

APPENDIXB 

DEPARTMENT OF NATURAL RESOURCES 

GENERAL CONDITIONS FOR 
CRITICAL AREA COMMISSION FOR THE CHESAPEAKE 

AND ATLANTIC COASTAL BAYS 
GRANT-IN-AID PROGRAM 

{REV. 04/16) 

ARTICLE I - TERMS AND APPLICABILITY 

These General Conditions apply to agreements exempt from the requirements of State 
Finance and Procurement Article, §11-101 et seq. of the Annotated Code of Maryland. The 
General Conditions do not constitute a complete agreement but are part of a Grant-In-Aid 
Agreement executed by all parties, which identifies the specific work to be performed, 
compensation, term, and special conditions, if any. The General Conditions and the Agreement 
are intended to be complementary and shall be construed together. In the event of a direct 
conflict between them, the terms of the Agreement, including the Scope of Work, shall govern 
and control. 

Page 12 of 18 Grant Agreement (CAC Semi-Annual FY2021) 
DNR/OOS-103, 5/17 



Specific terms used in this document have the following meaning: 

A. "Basic Agreement" means the executed document to which the general conditions 
contained herein are appended or incorporated. 

B. "Agreement" means the agreement between the Department and the local 
government Grantee for performance of services, including the Scope of Work and these General 
Conditions. 

C. "Scope of Work" or "Work" refers to the specific obligation of the local 
government Grantee as identified in the Agreement or other work statement incorporated into the 
Agreement. 

D. "Grantee" means the State agency, political subdivision or government entity 
obligated to perform services for the Department under this Agreement. 

E. "Department" means the Maryland Department of Natural Resources. 

ARTICLE II-THE PARTIES 

A. Independent Entity - The Grantee is not an employee of the Department but is an 
independent entity. The Grantee shall be responsible for providing all supplies and materials 
necessary for performance of all work under the Agreement, and for withholding any taxes and 
social security payments due in relation to the Agreement. The Grantee is not an agent of the 
Department and cannot commit the Department to any expenditure of funds or enter into any 
contractual obligation on behalf of the Department. 

B. Service - Service of any notice required by the Agreement shall be complete upon 
mailing of such notice, postage prepaid, to the appropriate contract representative at the address 
indicated in the Agreement. If no representative is named, then the person executing the 
Agreement for a party shall be the representative for purposes of notice. 

ARTICLE III - PERFORMANCE 

A. Standard of Performance - The Grantee is responsible for the supervision and 
inspection of, and the technical accuracy and coordination of all data and works pursuant to this 
Agreement, and shall provide services and products meeting professional standards of quality and 
methodology. 

B. Prosecution of the Work - The Grantee agrees to prosecute all work under this 
Agreement continuously and diligently and to meet all milestones contained in the Agreement. 
The Grantee further agrees that no charges or claims for damages shall be made by it for any delays 
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or hindrances from any cause whatsoever during the progress of any portion of the work specified 
in this Agreement. 

J'ime extensions will be granted only for excusable delays that arise from unforeseeable 
causes beyond the control and without the fault or negligence of the Grantee, including but not 
restricted to, acts of God, acts of the public enemy, acts of the State in either its sovereign or 
contractual capacity, acts of another sub-grantee or sub-contractor in the performance of a contract 
with the State, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, or delays 
of subcontractors or suppl_iers arising from unforeseeable causes beyond the control and without 
the fault or negligence of either the Grantee or the sub-grantees, sub-contractors or suppliers. 

C. Subletting or Assignment - The benefits and obligations hereunder shall inure to 
and be binding upon the parties hereto and their respective successors, provided the personnel of 
any such successor, whether such successor be an individual, a partnership or a corporation, is 
acceptable to the Department. The Grantee shall not hire consultants, sublet, sell, transfer, assign 
or otherwise dispose of this Agreement or any portion thereof, or of its right, title or interest therein, 
without prior written consent of the Department. 

In the case of any sub-contract or sub-grant, the Grantee agrees to bind the subcontractor 
and every subcontractor agrees to be bound by all terms of this Agreement unless particular 
provisions are expressly waived in writing by the Department. 

D. Changes - The Department, by written direction to the Grantee, may at any time 
make any change in the work within the general scope of the Agreement. Within fifteen (I 5) days 
of receipt of a Notice of Change, the Grantee shall advise the Department of the effect, if any, such 
changes would have on budgeting, cost, delivery schedules, milestones or any other Agreement 
provisions. If such effects are acceptable to the Department, the Department shall issue a Notice 
to Proceed with Changes, upon receipt of which the Grantee shall immediately institute all such 
requested changes. Such directed additions or changes to the Scope of Work shall become part of 
the Agreement. Any change or modification to the Agreement must be approved in writing by the 
Department. 

E. Suspension of Work- The Department unilaterally may order the Grantee in writing 
to suspend, delay, or interrupt all or any part of the work for a period of time the Department 
determines to be appropriate. 

F. Disputes - If the Grantee intends to assert a claim against the Department, the 
Grantee shall do so within 30 days of the date the Grantee knows, or should know, of the basis of 
the claim. Failure to file a claim within the 30-day period is a complete bar to the claim. The 
claim shall consist of a written statement to the Department setting forth the nature and monetary 
extent of the claim, and the facts on which the claim is based. Pending resolution of a claim, the 
Grantee shall proceed diligently with the performance of the Agreement. The Department shall 
advise the Grantee in writing of the Department's decision on the claim. The Department's 
decision is final. 
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ARTICLE IV - PROPERTY 

A. Rights in Data. Public Disclosure - Unless otherwise specified in writing as part of 
this Agreement, the Grantee agrees that all reports, drawings, studies, specifications, estimates, 
maps, and computations prepared by or for it under the terms of this Agreement shall be delivered 
to and become and remain the property of the Department upon termination or completion of the 
work. The Grantee may retain copies for its files. The Department shall have the absolute right to 
duplicate and use, for any purpose whatsoever, all or any part of the technical data which are to be 
delivered under this Agreement. 

The Grantee shall notify the Department in advance of public disclosure of any information 
related to this Agreement, unless such disclosure is compelled by legislative or judicial process. 
The Grantee shall in all cases submit to the Department (I) copy of any scientific or technical 
paper, abstract, report or other vehicle pertaining in whole or in part to this Agreement which the 
Grantee desires to publish, submit for publication, distribute or otherwise publicly disseminate. 
Such submission shall be made by the Grantee to the Department at least sixty (60) days prior to 
its planned initial public dissemination, disclosure, or submission for publication. The Grantee 
shall include in any such documents or vehicles of public disclosure a statement which 
acknowledges the Department, the specific programs therein, and the financial support provided 
by this Grant. Furthermore, upon receipt of a written request from the Department, the Grantee 
shall also provide a disclaimer stating that the contents of the aforesaid document or vehicle of 
public disclosure do not in any way reflect the views, opinions, or policies of the Department. 

B. Patents and Copyrights - The Grantee may retain the entire right, title, and interest 
throughout the world to each subject invention associated with or reduced to practice in the course 
of performance under this Agreement. With respect to any subject invention in which the Grantee 
retains title, the Department, and in those cases where federal money is involved, the federal 
government shall have a nonexclusive, nontransferable, irrevocable, paid-up license to practice or 
have practiced the subject invention throughout the world. 

The Grantee shall have the duty to disclose to the Department any invention associated 
with or reduced to practice in the course of performance under this Agreement. Furthermore, the 
Grantee agrees that, if at any time during the course of performance of this Agreement, it should 
become aware of a potential conflict between the rights of the Department under this Agreement, 
and those of any other party or entity, as to ownership of any patent or copyright interests 
developing in relation to said performance, then the Department shall be immediately notified of 
such conflict. In such a case, it is agreed and understood that the terms of this Agreement may be 
adjusted to provide for an equitable relationship between monies expended hereunder in pursuit of 
such patent or copyright interests and benefits to be obtained therefrom by the Department. 
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The Grantee assumes the risk that any materials, equipment, process, or other items 
required under the Agreement or furnished by the Grantee are subject to any patent, copyright, 
trademark, trade secret or other property right of another. The Grantee shall pay for all royalties 
and license fees and shall obtain all necessary licenses or permits to permit use of any such item 
by the Department. The Grantee shall defend all suits or claims of infringement of any patent, 
copyright, trademark, trade secret or other property right of another and shall save the Department 
harmless from loss or expense on account thereof. 

C. Equipment - Unless otherwise provided in the Agreement, all non-expendable 
equipment, including major equipment as defined in this Article, procured with funds from this 
Agreement, shall be Department property and shall be used primarily for work under this Grant. 
Prior written approval of the Department shall be required for use of the equipment, on a non­
interference basis, for other work of the Grantee. The Grantee shall use all effort to care for and 
maintain the equipment. Upon termination of this Grant, the Department shall determine what 
disposition shall be made of the equipment and shall so notify the Grantee within thirty (30) days. 
The Grantee shall report its acquisition of non-expendable equipment covered by this Agreement 
to the Department annually. Non-expendable equipment is that which: 1) has a probable useful 
life in excess of one year beyond the date of acquisition, and 2) costs at least $500, either as an 
individual piece or as a group of pieces intended to be used together. 

All items of Major Equipment to be procured with funds from this Agreement shall be 
itemized in the budget of this Agreement to the extent possible. "Major Equipment" shall be 
defined as any item of equipment costing Two Thousand Dollars ($2,000.00) or more. Unless 
itemized in the budget approved by the Department, purchase of each item of Major Equipment 
shall require prior written approval of the Department. 

ARTICLE V - INDEMNIFICATION 

A. Department Saved Harmless - The Grantee is, to the fullest extent permitted 
by law, responsible for all damage to life and property due to its activities, or those of its agents, 
employees, sub-grantees or sub-contractors, in connection with its performance under this 
Agreement, and is responsible for all work, both permanent and temporary, until all services under 
this Agreement are declared accepted by the Department. 

The Grantee shall, to the fullest extent permitted by law, indemnify and save harmless 
and defend the Department and all of its representatives from all suits, actions, or claims of any 
character, brought on account of any injuries or damage sustained by any person or property in 
consequence of any work performed under this Agreement, either by the Grantee or any sub­
contractor, sub-grantee, agents, employees, or representatives. This responsibility is not to be 
deemed as a waiver of any immunity which may exist in any action against the Department. 

B. Insurance - If specified in the Agreement, the Grantee shall provide insurance 
protecting the Department from bodily injury and property damage. Certificates of such insurance 
acknowledging the foregoing "Department Saved Harmless" clause shall be filed with the 
Department. 
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ARTICLE VI- WARRANTIES AND DISCLOSURES 

A. Nondiscrimination in Employment - The Grantee agrees:(!) not to discriminate in 
any manner against an employee or applicant for employment because of race, color, religion, 
creed, age, sex, marital status, national origin, ancestry, or physical or mental handicap unrelated 
in nature and extent so as reasonably to preclude the performance of such employment; (2) to 
include a provision similar to that contained in subsection (I), above, in any subcontract except a 
subcontract for standard commercial supplies or raw materials; and (3) to post and to cause 
subcontractors to post in conspicuous places available to employees and applicants for 
employment, notices setting forth the substance of this clause. 

B. Compliance with Laws - The Grantee hereby represents and warrants that: 

1. It shall comply with all federal, State and local laws, regulations, and 
ordinances applicable to its activities and obligations under this Agreement; 
and 

2. It shall obtain, at its expense, all licenses, permits, insurance, and 
governmental approvals, if any, necessary to the performance of its 
obligations under this Agreement. 

ARTICLE VII - ACCOUNTING 

A. Retention of Records - Audit - The Grantee shall retain and maintain all records 
and documents relating to this Agreement for three years after final payment by the Department 
hereunder or any applicable statute of limitations, whichever is longer, and shall make them 
available for inspection and audit by authorized representatives of the Department, including the 
Critical Area Commission's procurement officer or designee, at all reasonable times. The 
Department shall have the right, during usual business hours, to examine and audit pertinent 
records of the Grantee to verify invoices submitted pursuant to this Agreement. 

B. Payment of State Obligations - Payments to the Grantee shall be made in 
accordance with the terms of the Agreement. The Department is not responsible under any 
circumstances for payment of any charges due to late payment of invoices. 

ARTICLE VIII - DURATION 

A. Effective Date - It is understood and agreed by the parties hereto that this 
Agreement and any modification thereof shall not become effective or enforceable until executed 
by the Department. 
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B. Termination for Convenience - The performance of work under this Grant 
Agreement may be terminated by the Department in accordance with this clause in whole, or from 
time to time in part, whenever the Department shall determine that such termination is in the best 
interest of the Department. The Department will pay all reasonable costs associated with this 
Agreement that the Grantee has incurred up to the date of termination and all reasonable costs 
actually incurred by the Grantee and directly associated with termination of the Grant Agreement. 

C. Termination for Default - If the Grantee fails to fulfill its obligation under this 
Agreement properly and on time, or otherwise fails to carry out the work or violates any term of 
this Agreement, the Department may terminate the Agreement by written notice to the Grantee. 
The notice shall specify the acts or omissions relied upon as cause for termination. All finished or 
unfinished work provided by the Grantee shall, at the Department's option, become the 
Department's property. The Department shall pay the Grantee fair and equitable compensation 
for satisfactory performance prior to receipt of notice of termination, less the amount of damages 
caused by the Grantee's breach. If the damages are more than the grant funds payable to the 
Grantee, the Grantee will remain liable after termination and the Department can affirmatively 
recover any amount due to the Department. 

ARTICLE IX - LEGAL 

A. Severability - If a court of competent jurisdiction declares that any of these 
provisions contravenes, or is invalid under, the laws of Maryland, or of the county or jurisdiction 
where used, such contravention or invalidity shall not invalidate the whole agreement, but the 
Agreement shall be construed as if not containing the particular provision or provisions held to be 
invalid and the rights and obligations of the parties shall be construed and enforced accordingly. 

B. Law Applicable- This Agreement is governed by the laws of the State of Maryland, 
and the parties hereby expressly agree that the courts of the State of Maryland shall have exclusive 
jurisdiction to decide any question arising hereunder. 

APPROVED as to form and legal sufficiency 
By: Rachel L. Eisenhauser 
Office of the Attorney General 
Department of Natural Resources 
April 2020 
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Worcester County Admin DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

TO: 
FROM: 
DATE: 
RE: 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL: 410-632-1200 / FAX: 410-632-3008 

http://www.co.worcester.md.us/departments/drp 

MEMORANDUM 

Harold L. Higgins, Chief Adm~s~tive Officer 
Edward A. Tudor, Director fo/47. 
August 10, 2020 
Pocomoke City Request for Building Code Assistance 

ADMINISTRATIVE DIVISON 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICE DIVISION 

****************************************************************************** 

Pursuant to your request, I have reviewed the attached letter from Mr. Jeremy Mason, 
City Manager, requesting consideration of assistance for building plan review and inspections, 
plumbing and gas inspections, and electrical and HV AC inspections. In order to gain more 
insight into the specifics of the request, I first spoke with Mr. Dan Brandewie, Planning Director 
for Pocomoke City, by telephone. In addition, on Thursday, July 30, 2020, Jennifer Keener, 
Deputy Director, and I traveled to Pocomoke City Hall and met with Mr. Brandewie to gain 
additional information on their building inspection program and to see firsthand the permitting 
software they are currently using. I know Mr. Bob Mitchell, Director of Environmental 
Programs, has had discussions with Mr. Brandewie regarding the plumbing and gas inspections 
as well. 

First, let me say that it was interesting to see the permitting software that the Town is 
currently using. It is a module that is tied to their accounting software from Tyler Technologies, 
Inc., the same company that we use for both accounting functions and our new rental license 
program. It is not a module that we currently have available to us, however. In addition, Mr. 
Brandewie provided us some of the building permit applications they have received and building 
plans reviewed by the Middle Department Inspection Agency who performed these services for 
them in the past. We were also provided with the attached graph showing the numbers of various 
types of pennits issued by the Town in 2019. The total number of building type permits that they 
issued in 2019 for which they would like to have assistance from us was 167. That includes both 
commercial and residential construction as well as accessory structures, demolition, etc. This 
compares to the 1,122 permits issued through my office in 2019. 
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After careful consideration of Pocomoke's request, I do not feel it is something we can do 
at this time with the resources we have available. We are currently experiencing one of the 
busiest periods we have had in quite some time. If we were to assist, I believe it would require 
an additional staff member and all equipment necessary for them to do the job, including an 
additional vehicle. I cannot see where it would be cost effective for the Town. If the Town were 
to be successful in recruiting a staff member of their own like they have in the past, we would 
certainly provide technical advice that we have always been happy to do for both Pocomoke and 
Snow Hill, for that matter. 

If you need any additional information, please let me know. As always, I will be 
available to discuss the matter with you at your convenience. 

Attachment 

cc: Jennifer Keener, Deputy Director 

Bill Bradshaw, Building Administrator 
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Worcester ~ountp 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS /Jn -
Director, Environmental P~~~ 

Subject: Inspection Services for Pocomoke City 
Request for County Assistance 

Date: August 10, 2020 

Attached you will find a request letter from Pocomoke City for the County to provide inspection 
services for the town. They have recently ended their association with a local inspection company 
and are looking to continue having these services provided for construction projects within their 
corporate limits. 

Regarding the Department of Environmental Programs, we could offer plumbing and gas 
inspection services, with commercial plumbing plan reviews as an option should they require that 
as well. We did perform inspection services within the corporate limits before the town switched 
to Middle Inspections (MDIA). We do have the capability and capacity to perform these services 
without staff additions, and would be able to provide them to the town once again. 

With respect to increased revenue, I have also attached a table from the town that totals permits by 
type from their most recent calendar year. The estimated revenue increase from plumbing and gas 
permitting for this call volume would be $5, 170/year. This represents a 6% increase in our annual 
revenue. 

In conversations with the town's planning director, they are not necessarily tied to their permitting 
software system, if the County provides all inspections and billing for the permits, the town will 
not need to be involved. We would provide inspection services with signoffs on the posted permit 
for approvals. They would only like notification of all permit requests, so they could confirm, on 
their end, that substandard housing was brought up to town code within corporate limits. They 
also confirmed that the town surcharge on plumbing and gas permits was not a revenue matter on 
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their end with the previously contracted inspections so they would prefer the County have full fee 
administration, and collection of monies with regard to issuance of these permits. 

I would respectfully recommend that any approved offering of inspection services mirror what we 
are currently providing to the towns of Berlin and Snow Hill. That would entail offering permitting 
and inspection services where the County issues the permits and keeps the permit revenue. We 
run the plumbing and gas permitting program and report to the town any issues and signoff on 
inspections on the town-issued building permits. While there are certain coordination and 
notification matters to be worked out, this is a much simpler format with a much smaller 
administrative requirement on the town staff and one that they have indicated they are looking to 
accomplish with this request. We would not offer plan review services as they may have a third 
party perform that as part of a multi-disciplined permit plan review. 

If you have any questions or need any additional information please let me know. 

Attachments 
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POCOMOKE CITY, MARYLAND 

Harold Higgins 

Chief Administrative Officer 

Worcester County Government Center 

1 W. Market St. Room 1103 

Snow Hill, MD 21863 

Dear Mr. Higgins: 

July 28, 2020 

The City of Pocomoke City recently ended a contract with a private 3rd party company (Middle 

Department Inspection Agency-MDIA) that provided plan review and inspections for the City. As such, 

the City is seeking alternative arrangements to provide such services. On behalf of the Mayor and City 

Council, I would like to inquire if the County can provide the following assistance: 

• Plan review for residential, commercial, and industrial projects. 

• Building inspection services for both residential and commercial projects. 

• Plumbing and gas inspections. 

• Electric and HVAC inspections. 

Presently, staff within the Planning Department handle all inspection and permit applications using 

Energov software by Tyler Technologies. Once we process applications and collect fees, we then send 

inspection requests to the 3rd party for follow-up. We anticipate that we would continue with this 

format but are open to explore other options. We are required by law to implement the 2018 Code 

requirements consistent with the Maryland Building Performance Standards. 

Staff has had some brief conversations with Mr. Bob Mitchell and have reached out to Mr. Ed Tudor 

for follow-up. Our goal would be to have an alternative inspection service some time in August. I have 

attached a brief summary regarding the number and type of permits issued by our Department. In 

addition, we issued permits for approximately 20 new single- family homes in 2019 and we expect that 

trend to continue over the next two years. We also anticipate some major plant expansions within the 
City next year. 

We look forward to having a dialogue regarding the County's capacity to provide building inspection 

services. Please feel free to call me at 410-957-1333 or contact Mr. Dan Brandewie, Planning Director 

for follow-up. Thank you. 

Sincerely, 

CITY HALL • P.O. Box 29 • POCOMOKE CITY, MARYLAND 21 851 

PHONE 410.957.1333 • BILLING: 410-957-2521 • FAX 410,957.0939 

www.cityofpocomoke.com 
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RECEIVED.,, 
AUll i U 2020 

Worcester County Admin 
• DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITTING 

Worcester Qfountp 
ZONING DIVISION 

BUILDING DIVISION 

ADMINISTRATIVE DIVISION 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL:410,632,1200 / FAX: 410,632.3008 

www.co.worcester.md.us/drp/drpindex.htm 

DATA RESEARCH DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

To: 
From: 
Date: 
Re: 

MEMORANDUM 

Harold L. Higgins, Chief Ad~~tive Officer 
Edward A Tudor, Directo~, 
August 6, 2020 . 
Planning Commission Recommendation - Text Amendment Application -
Casino Entertainment District 

****************************************************************************** 

The Department has received and processed a text amendment application submitted by Joseph 
E, Moore, Esquire, which seeks to add a Casino Entertainment District as an overlay district in 
the Zoning and Subdivision Control Article, and establish such use as a permitted use in the A-2 
Agricultural District. 

The proposed text amendment was reviewed by the Planning Commission at its meeting on 
August 6, 2020. Following the discussion, the Planning Commission gave a favorable 
recommendation to the text amendment application as submitted by the applicant. Attached 
herewith you will find a copy of the entire text amendment file, which includes the draft 
amendment in bill form. An electronic version has also been sent to your office for use should 
one of the Commissioners wish to introduce it at their upcoming legislative session. 

As always, I will be available to discuss this matter with you and the County Commissioners at 
your convernence. 

Attachments 

cc: Phyllis Wimbrow, Deputy Director 
Jennifer Keener, Deputy Director 

Citizens and Government Working Together 
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ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

To: 
From: 
Date: 
Re: 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING . 

'Worcester Ql:ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
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MEMORANDUM 

Edward A. Tudor, Director ....--v'l­
Jennifer K. Keener, AICP, Deputy Director~ T"' -

August 6, 2020 
Planning Commission Recommendation - Text Amendment Application -

DATA RESEARCH DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

Casino Entertainment District 
****************************************************************************** 

The purpose of this memo is to forward the Planning Commission's comments and 
recommendation regarding a text amendment application submitted by Joseph E. Moore, 
Esquire, which seeks to add a Casino Entertainment District as an overlay district in the Zoning 
and Subdivision Control Article, and establish such use as a permitted use in the A-2 
Agricultural District. 

In their report to the Planning Commission, the staff expressed that an overlay district of this 
type is more appropriate than a rezoning of the Ocean Downs property, for a number of reasons. 
Historically, Ocean Downs has operated as a horse racing track for most of its history, along with 
the associated betting, food and beverage service, etc. When casinos became legalized in 
Maryland, Worcester County classified casinos as an accessory use to the live horse racing 
activity in the A-2 Agricultural District. Therefore, Ms. Wimbrow notes that a significant 
number of other uses that are generally associated with a casino are not allowed under the current 
zoning, such as retail establishments, hotels, theaters, and exhibition space. The overlay d1stnct 
would provide for a variety of entertainment-based uses to make it more of a destination, while 
eliminating the reliance of the casino on the live horse racing for its continued existence .. The 
district establishes appropriate design standards for parking, pedestrian circulation, landscaping 
provisions and open space, while the review and approval process by the Planning Commission 
will involve long-standing criteria for evaluation of its impact on the public health, safety and 
welfare, among other considerations. Overall, staff was supportive of the proposed text 
amendment. 

The Planning Commission reviewed the proposed text amendment at its meeting on August 6, 
2020. Mr. Moore noted that this request was for an overlay district that would fully recognize the 
economic driver that Ocean Downs has become with the addition of the casino. He also 
assuaged members' concerns by noting that Ocean Downs, owned and operated by Churchill 
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Downs, had no intentions of eliminating the live horse racing activity. In fact, Ms. Bobbi 
Sample, General Manager, stated that the horse races actually bring in more people to the casino. 
Following the discussion, the Planning Commission gave a favorable recommendation to the text 
amendment application as submitted by the applicant. · 

A copy of the staff report including the application is attached, as is a draft bill should any of the 
County Commissioners wish to introduce it. Should you have questions or require additional 
information, please do not hesitate to contact me. 

Attachment 
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ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIV1Sf0N 

DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITTING 

Worcester QJ:ountp 
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MEMORANDUM 

To: Worcester County Planning Commission ~L 
From: Jennifer Keener, AICP, Deputy Director -..J ......, 
Date: July 29, 2020 
Re: Text Amendment Application - Casino Entertainment District 

DATA RESEARCH DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

****************************************************************************** 

The attached text amendment application was submitted by Joseph E. Moore, Esquire. It seeks to 
add a Casino Entertainment District as an overlay district in the Zoning and Subdivision Control 
Article, and establish such use as a permitted use in the A-2 Agricultural District. 

Following our customary practice, once the text amendment application was received, it was 
reviewed by Ed Tudor, Director, Phyllis Wimbrow, Deputy Director, Roscoe Leslie, County 
Attorney and Planning Commission Attorney, as well as myself for comment. The comments of 
both Mr. Tudor and Ms. Wimbrow are attached. Mr. Tudor states that staff has internally 
discussed the need for the comprehensive recognition of the activities of the Ocean Downs 
Casino into something more than an accessory use for some time now. Ms. Wimbrow notes that 
Ocean Downs has operated as a horse racing track for most of its history, along with the 
associated betting, food and beverage service, etc. When casinos became legalized in Maryland, 
Ocean Downs morphed into something much more than anything that was originally 
contemplated. Worcester County allows casinos as an accessory use to the live horse racing 
activity. Therefore, Ms. Wimbrow notes that a significant number of other uses that are 
generally associated with a casino are not allowed under the current zoning, such as retail 
establishments, hotels, theaters, and exhibition space. 

Staff assisted Mr. Moore in the drafting of an overlay district that would provide for a variety of 
entertainment-based uses to make it more of a destination, while eliminating the reliance of the 
casino on the live horse racing for its continued existence. As Ms. Wimbrow stated, the district 
establishes appropriate design standards for parking, pedestrian circulation, landscaping 
provisions and open space. The review and approval process by the Planning Commission will 
involve long-standing criteria for evaluation of its impact on the public health, safety and 
welfare, among other considerations. For the Ocean Downs property, Ms. Wimbrow concludes 
that an overlay district of this type is more appropriate than the rezoning of the property to a 
commercial designation, and therefore she is supportive of the text amendment. Mr. Tudor 
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echoes her sentiments relative to the important considerations that were part of the development 
of the text amendment language, and also supports the amendment as drafted. 

I concur with the comments of Mr. Tudor and Ms. Wimbrow, and conclude that the Casino 
. Entertainment District is appropriate. Therefore, the staff gives a favorable recommendation to 

the text amendment application as requested. A draft bill is attached for your reference. 

Should you have any questions or require additional information, please do not hesitate to 
contact me. 

Attachment 

cc: Edward A. Tudor 
Phyllis Wimbrow 
Roscoe Leslie 
Joseph E. Moore 
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MEMORANDUM 

Jennifer K. Keener, Deputy Director ,,. r \ 
Phyllis H. Wimbrow, Deputy Directorw--' 
July 15, 2020 
Text Amendment Application - Casino Entertainment District 

ADMINISTRATIVE OIVISON 
CUSTOMER SERVICE DIVISION 
TECHNICAL SERVICE DIVISION 

This memorandum is in response to your request for comments on the text amendment 
application and draft legislation submitted by Joseph E. Moore on behalf of the owners of the Ocean 
Downs Casino. As you are aware, the text amendment seeks to establish a Casino Entertainment 
District as a permitted use in the A-2 Agricultural District and set forth the regulations for it as an 
overlay district. 

For most of its history Ocean Downs operated as a horse racing track, with the associated 
betting, food, beverages, etc. It has only been since casinos became legalized in Maryland that Ocean 
Downs morphed into the much more complex development that it is today. Yet that evolution was 
only brought about zoning-wise by construing the casino use as an accessory to the permitted use of 
the site as a race track. As such, it would not permit some of the other uses that are often associated 
with casinos such as retail establishments, hotels, theaters, exhibition space, and the like. In drafting 
the legislation, we attempted to make the overlay district one that would provide a variety of 
entertainment uses and allow the site to become more of a destination in and of itself while also 
making it no longer dependent on the race track for its legal existence. Additionally, we included 
appropriate design standards for parking. pedestrian circulation, landscaping. buffering and screening, 
and open space. The procedures for review by the Planning Commission establish specific criteria to 
be considered regarding the public health, safety and welfare, highway capacity, traffic congestion, 
and public services. I have long felt that an overlay district such as this was needed for Ocean Downs 
rather than a commercial rezoning of the property, which would in turn permit any use allowed by 
that zoning district as opposed to limiting the use solely to those associated with a casino. I am fully 
supportive of the proposed text amendment. · 

Should you have any questions or require additional information, please do not hesitate to 
contact me. Thank you for your attention to this matter. 

attachment 
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ADMINISTRATIVE DIVISION 

To: 
From: 
Date: 
Re: 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

'Worcester QI::ountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.md.us/drp/drpindex.htm 

MEMORANDUM 

Jennifer Keener, Deputy DirecJy 
Edward A. Tudor, Directora 
July 29, 2020 .,· 
Text Amendment Application - Casino Entertainment District -

DATA RESEARCH DIVISION 
CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICES DIVISION 

Joseph E. Moore, applicant 
****************************************************************************** 

This memorandum is in response to your request for comment on the above referenced text 
• amendment application. 

As you know, we have discussed internally for some time the need to recognize the Ocean 
Downs Casino in a more comprehensive manner than just as an accessory use to the pari-mutuel 
wagering at the racetrack. I personally envisioned that at some time in the future we would find 
the time to prepare new language to dojust that. As it turns out, Mr. Moore's text amendment 
application just sped that process up. I think Ms. Wimbrow's memo clearly states the important 
considerations in the development of the language that is currently before the Planning 
Commission for review, and I am fully supportive of the proposed text amendment as well. 

Citizens and Government Working Together 



Jennifer Keener 

From: Jennifer Keener 
Sent: Tuesday, July 14, 2020 3:24 PM 
To: Ed Tudor; Phyllis Wimbrow; Roscoe Leslie 
Subject: FW: Ocean Downs-Casino Entertainment District 
Attachments: 20200713132255.pdf; Draft Bill Casino Entertainment Overlay District 7.7.2020.docx 

Good afternoon, 

Joe would like us to proceed with the final amended version of the Casino Entertainment District overlay that we 
drafted. The only change from the May draft was a modification to the height section, to allow the Planning Commission 
the authority to approve anything in excess of 4 stories and 45' in height. Attached is his letter and request, along with a 
Word version of the latest and greatest bill. 

I would like to schedule this for the August 6th Planning Commission meeting, so I would need to have comments back by 
Wednesday, July 29th to prepare the staff report. 

Thank you II 

Jen 

Jennifer K. Keener, AICP 
Deputy Director 
One West Market Street, Room 1201 
Snow Hill, MD 21863 
(410) 632-1200, extension 1123 
jkkeener@co.worcester.md.us 

From: Joe _Moore <jmoore@whmsh.com> 
Sent: Monday, July 13, 2020 2:27 PM 
To: Jennifer Keener <jkkeener@co.worcester.md.us>; Ed Tudor <etudor@co.worcester.md.us> 
Cc: Bobbi Sample (Ocean Downs) <Bobbi.Sample@oceandowns.com>; Neal Curtis (CDI) <Neal.Curtis@kyderby.com> · 
Subject: Ocean Downs-Casino Entertainment District 

Jen; I attach a letter and its exhibits, requesting that the Version 2 Casino Entertainment District Bill be submitted to the 
Planning Commission for its review, and recommendation. 

Thanks, Joe 

Joseph E. Moore, Esq. 
Williams, Moore, Shockley & Harrison, L.L.P. 
3509 Coastal Highway 
Ocean City, MD 21842 
(410)289-3553 - office 
(410)289-4157 -facsimile 

LEGAL NOTICE: Unless expressly stated otherwise, this email is intended to be confidential and may be privileged. It 
is intended for the adressees only. Access to this email by anyone except addressees is unauthorized. If you are not an 
addressee, any disclosure or copying of the contents of this email or any action taken (or not taken) in reliance on it is 

1 



LAW OFFICES 

WILLIAMS. MOORE, SHOCKLEY til HARRISON, L.L.P. 
3509 COASTAL HIGHWAY 

OCEAN CITY, MARYLAND 21842 

(410) 21!9-J553 JOSEPH E. MOORE 
RAYMOND C. SHQCl(LEY . TELEFAX (410) 2119-4157 
J. RICHARD COLLINS 
REGAN J.R. SMITH 
CHRISTOPHER T. WOODLEY 
CHRIS S. MASON 
PETER S. BUAS 
MORGAN A. FISHER 

Jennifer Keener, Deputy Director 
Development Review and Permitting 
Worcester County Government Center 
One West Market Street, Rm 120 I 
Snow Hill, MD 21863 
Via email: jkeener@co.worcester.md.us 

July 13, 2020 

RE: Proposed Bill for Casino Entertainment Districts 

Dear Jennifer: 

MARCUS J. WILLIAMS UQ2.3-lQ96J 
EDWARD H. HAMMOND, JR. (1942-20!0 

OP C0UN!!L 

JOSEPH G. HARRISON, JR. 

I attach hereto my cover letter to Kelly Shanahan dated April 15, 2020 wherein I 
submitted my request for the creation of a casino entertainment district, which has been reviewed 
by you and Mr. Tudor, and Version 2 of the proposed bill amending the zoning and subdivision 
control article to allow casino entertainment districts, with the attended provisions related 
thereto. I have reviewed the Version 2 of the proposed bill, and submitted it for review by the 
Senior Management of Ocean Downs Casino. We do not have any further comments with 
respect to any potential amendments to Version 2. Accordingly, it is my understanding that the 
matter is now ready to submit to the Worcester County Planning Commission for its review, and 
subsequent recommendation to the County Commissioners. 

With my letter to Mr. Shanahan, I paid the required filing fee for the Text Change. 

When the matter is scheduled for the agenda of the Planning Commission, I would 
appreciate it if you would provide me with the date and time thereof. 

JEM/kd 
Attachment 
cc: Ed Tudor, Director of Development Review and Permitting 

Bobbi Sample 
Neal Curtis 
l\$U.Vl!IUIU~Shu::1\kdo,,,li~N DOWNS CASINO.L1r.tcn.ll'crlw:..er7J l21ll0.6ocs 



ZONING DIVISION 
BUILDING DIVISION 
DATA RESEARCH DIVISION 

TO: 

FROM: 
DATE: 
RE: 

DEPARTMENT OF 
DEVELOPMENT REVIEW AND PERMITTING 

~.ortrsi£r filounflJ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL: 410·632·1200 I FAX: 410-632·3008 
http://www.co.worcester.md.us/departments/drp 

MEMORANDUM 

Edward A. Tudor, Director 
Jennifer K. Keener, Zoning Administrator 
Roscoe Leslie, County Attorney " \ 
Phyllis H. Wimbrow, Deputy Director~\.\w 
April 21, 2020 · 
Text Amendment Application - Casino Entertainment District 

ADMINISTRATIVE DIVISON 
CUSTOMER SERVICE DIVISION 
TECHNICAL SERVICE DIVISION 

The attached text amendment application has been submitted by Joseph E. Moore, Esquire, on 
behalf of Ocean Enterprise 589, LLC, property owner of the Ocean Downs Casino. It seeks to amend 
the A-2 Agricultural District regulations to add a casino entertainment overlay district as a permitted 
use and to amend the supplementary district regulations of the Zoning Code to establish the casino 
entertainment overlay district and its regulations. 

I anticipate scheduling this text amendment for consideration by the Planning Commission at· 
a forthcoming meeting. So that I may incorporate them into the staff report, please submit your 
comments to me no later than May 15, 2020. In the interim I will be putting the proposed regulations 
into bill form. 

Should you have any questions or require additional information, please do not hesitate to 
contact me. Thank you for your attention to this matter. 

attac ent 

Citizens and Government Working Together 

lo 



Worcester County Commissioners 
Worcester County Government Center 

1 W. Market St., Room 1103 
Snow Hill, Maryland21863 

PETITION FOR AMENDMENT OF OfFIQIAL JEXJ 
OF JHE ZONING AND §UBPIYl§ION CONTROL ARTICLE 

(Office Use Only - Please Do Not Write In This Space) 

Please Type 
or 

Print In Ink 

Date Received byOfficeoftheCountyCommissioners: __________ _ 

Date Received ·by Planning Commission: 4[ 15 (a.cw, Q 

Date Reviewed byPlanning Commission: ________ _ 

Planning Commission Recommendation Received by ________ _ 
on _______ _ 

1. AppHcation - Proposals for amendments to the text of the Zoning 
Ordinance may be made by any interested person who is a resident of 
Worcester County, a taxpayer therein, or by any governmental agencies 
of the County. Check applicable status below: 

A. Resident of Worcester County. 0 
B. taxpay~r of Worcester County. tgj 

C. GovernmentalAgency. L.-~-------...;._ ____ _ 
(Name of Agency) 

· 2 • Proposed Chanae to Zonina Ordinance Text, 
A. Section Number: ZS1-202lb}-add (20) 

Add Section ZS1-352 to Supplementary Districts. 

B. Pa~eNumber: _ __,,----'-

i 
i 

. i 
i 

I 

I I 



C. . Proposed revised text, addition or deletion: 

1. Section 2S1-20~0): 
"Casino Entertainment Area subject to the provisions of 2S1-352 
hereor. 
2. Add •casino Entertainment District" as a Supplementary District 
as Section 1-352 - set forth in attached District. Regulations -
Exhibit "A" 

111. Reasons for Beouestina Text Chanae. 
A. Please list reasons or other Information as to why the proposed 

text change ts necessary and therefore requested: 

To provide a regulated Casino Entertainment District in order to 
facilitate the appropriate uses in such zone, and the conditions 
thereof. 

IV. §heature ?fApplioaol 

Phone 
10218 Racetrack Road 

By: Berlin, MD 21811. 
,;;iff,f.l;~.~. felt~~~~-=_ ._ ____ __:.-:4f11~oi-64i1i-006ico~o~extiif.:. 3f-i1s:s22-

a1 ghway 
ity, MD 21842 410-389-3553 

2 



V. Gene~I lnform.atlon Belatina to the Text Chance Process. 
A. Applications fo(text amendments shall be addressed to and filed 

with the Office of the County Commissioners. The required filing 
fee must accompany the application. · . 

B. Procedure for Text Amendments - Text amendments shall be 
passed by the County Commissioners of Worcester County as 
public local laws according to legally required procedures, with the 
following additional requirements. Any proposed amendment sliall 
first be referred to the Planning Commission for'recommendatlon. 
The Planning Commission shall make a recommendation within a 
reasona.ble time after receipt of the proposed amendment. After 
receipt of the recommendation of the Planning Commission, the 
County Commissioners shall hold at least one public hearing in 
relation to the proposed amendment, at which parties .and 
interested citizens shall have an opportunity to be heard. At least 
ijfteen (15) days notice of the time a"d place of such hearing and 
the nature of the proposed amendment shall be published in ao · 
official paper or a paper of general circulation in Worcester County. 
In the event no County Commissioner is willing to introduce the 
proposed amendment as a blll, it will not be considered • 

...ewat'fJMt~DOYMtCMINOHlloll..,....%odl,QT•~tU020.mcll 

3 

J 

l 

l 
I 
' ' 
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EXHIBIT"A" 

ZSl-352 Casino Entertainment District 

(a) Purpose and Intent. The pUipOse and Intent of this section is to encourage 

comprehensively planned Casino Entertainment Development with appropriate uses in areas near 

established residential communities which have vehicular access from adequate highways and 

roads in a close proximity to such sites, while requiring beneficial design features and 

compatibility with the surrounding area. 

Such development must be located within tracts of land with sufficient acreage in order to 

maintain adequate open space, safe internal traffic circulation, adequate parking, appropriate 

access to public roadways, and with adequate buffering and landscaping within the site, 

(l;>) Location and area requirements. The minimum required lot area for a Casino 

- Entertainment area is 90 acres of land. 

( c )' Permitted uses and structures. 

(I) Casino Gaming Facilities licensed under the Maryland Video Lottery Facility 
Location Commission (Md. State Gov't §9-lA-36) 

(2) -Off street parking garage or structure 

(3) Nightclubs or other similar entertainment facilities 

(4) Fairgrounds an4 race tracks, limited to commeicial race tracks, licensed by the Marylaad 
State Racing Commission 

(5) Commercial boarding stables for three or more animals, used in conjunction with fair 
grounds or commercial race tracks licensed by the Maryland State Racing Commission 

(6) Public commercial; cultural, social and non-retail recreation areas end centers, including 
playgrounds, parks, and outdoor areas used in conjunction with a licensed casino facility, 
and for the outdoor display of tents, temporary uses selling any items brought to the 
location for such purpose,_ 

(7) Stadiums, arenas for outdoor entertainment 

14 



(8) Theaters, including movie and/or performing arts 

(9) Restaurants 1111d bars, banquet halls 

(10) Health clubs, fitness centers 

(11) Places of assembly for exhibitions 

( d) Road frontage requirements. Although there shall be no minimum road frontage 

requirements, there shall be maintained adequate frontage on-a public road to render the casino 

facility fully visible and adequately designated as a Casino Entertainment area facility. 

( e) Parking requirements. Parking shall be in accordance with the provisions 

of Section ZS 1-320 hereof. 

(f) Height. By virtue of the unique nature of size of Casino facilities, it is 

likely that the height of a request casino structure will exceed that otherwise aliowed by the 

Code. The Board of Zoning Appeals shall detennine by Special Exception the appropriate 

height of a casino structure, if the allowed District height is exceeded. 

(g) Landscaping, buffering and 'screening requirements. Casino facilities shall 

comply with all pertinent landscaping, buffering and screening requirements set foi:th in ZSl-322 

hereof. 

(h) Review and approval procedure. Any casino facility application shall be 

reviewed by the Technical Review Committee and the Planning Commission pursuant to the 

provisions ofZSl-325 hereof, and this section; except any facility that has been previously 

reviewed and approved. 

(i) Other regulations. In addition to the provisions of this section, the other 

provisions of this Title and°ofthe District in which the Casino Entertainment area is located shall 

apply, as well as any Acts of the Maryland Legislature. 



(j) Permits. No permit shall be issued for any work in connection with a Casino 

Entertainment facility or permitted uses designated in this section until all required review by the 

Planning Commission shall have been completed and approved. 

Wl\'llllU.•••A«r llat(Xll-"IDOW"8CAIINClll»lmrr~1noao... 



U.WOPFJCl!.S 

WILLIAMS, MOORE, SHOCKLEY ~ HARRISON, L.L.P. 
3509 COASTAL HIGHWAY 

OCBAN Cl1Y,· MARYLAND 2l&4Z 

JOSBPH II. MOOU 
MYM.OND C. SHOCKLEY 
J. IJCHAIU> COLLINS 
UOAN J.A. SMITH 
CIWSTOPHEl T. WOODLBY 
CHllS S. 'MASON 
Pl!Tl!R S, BUA.I . 
MOlGAN A. FISHER 

Mr. Kelly Shannahan 
Assistant Chief Executive Officer for 
Worcester County 
Worcester County Government. Center 
I West Market Street, Room 1103 
Snow Hill, MD 21863 

. (4(0)2&9-.'3553 
TELEFAX (410) 2&9-4157 

April 15, 2020 

MARCUS J. WILLIAM.S c:n.,.,_ 
EDWA.10 H. HAMMOND, JL II042-IOlll 

OPCOUHIIL 
JOSEPH O. HARRISON, Jt. 

RE: Requested Text Amendment creating a Casino Entertab1ment Area -
including new Casino Entertainment District as a supplementary district · 

Dear Kelly: 

Several months ago, I met with Ed Tudor, Director of Development Review and 
Pennitting, Phyllis Wimbrow, Depµty Director, and Jen Keener, Zoning Administrator with· 
respect to the potential creation of a Casino Entertainment District at the location of Ocean 
Downs Casino. The agreement at that time was that it would be appropriate for me, on behalf of 
Ocean Enterprise 589, LLC, property owner of the casino, to make application for a Text 
Amendment and a commensurate new supplementary district for the appropriate regulation of 
casino entertainment properties. · . 

· Subsequent to that conference, I have proceeded with developing an outline for the 
potential text amendment and for the creation of a district, as an overlay district and, the 
submission is enclosed herewith. 

I want to recognize the guidance and cooperation of Phyllis, and particularly Ed, who 
have been instrumental in fashioning the concept upon which I submit the enclosed provisions 
for consi4eration. 

11-



Mr. Kelly Shannahan 
Pagc2 
April IS, 2020 

I understand that this will be submitted to the Office of Development Review and 
Pennitting for staff review, and I will stand by to cooperate in evezy way necessary, in order to 
accommodate this beneficial Text Change to the Worcester County Code. 

I also enclose the required $350.00 filing fee check payable to Worcester County. 

· cerely, 

...___.10 
Joh~ 

.JEM/kd 
Enclosures 
cc: Ed·Tudor 

, Phyllis Wimbrow 
-Wllll&k-·S f I I' JQOl4NOOWHl~lnno.... 



BY: 

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

BILL 20-

INTRODUCED: 

A BILL ENTITLED 

AN ACT Concerning /JJ /JJ liJ !J Tl 
Zoning - Casino Entertainment District 

For the purpose of amending the Zoning and Subdivision Control Article to allow the Casino 
Entertainment District in the A-2 Agricultural District as a permitted use and to set forth the 
regulations for the Casino Entertainment District as an overlay district. 

Section l. BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that§ ZS 1-103(b) of the Zoning and Subdivision Control Article of 
the Code of Public Local Laws of Worcester County, Maryland be amended by the addition of a 
new definition to read as follows: 

CASINO - A building or structure in which one or more gaming tables, wagering devices 
or machines, or other games of chance are present and available for persons to wager 
money or something of value on an uncertain outcome, with an unassured prospect of 
winning money or other stakes, prizes or something of value, including but not limited to 
video lottery terminals, roulette, card games, dice, sports betting and off-track simulcast 
horse race wagering. This definition does not apply to games of chance operated by 
charitable organizations licensed under County law. 

Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that § ZS 1-103(b) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be amended 
by the addition of a new definition to read as follows: 

GAMING FACILITY - A casino with table games and/or video lottery terminals as 
regulated under COMAR Title 36 as from time to time amended and any buildings, 
facilities or rooms functionally or physically connected to the casino, including but not 
limited to any bar, restaurant, hotel, cocktail lounge, nightclub, retail establishment, 
exhibition hall, or arena or any other facility located under the control of a casino licensee 
or affiliated company. 

Section 3. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that§ ZS 1-202(b) of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be amended 
by the addition of a new subsection § ZS l-202(b )(20) to read as follows: 

(20) Casino entertainment district, subject to the provisions of§ ZS 1-352 hereof. 

Section 4. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that a new § ZS 1-352 of the Zoning and Subdivision 
Control Article of the Code of Public Local Laws of Worcester County, Maryland be enacted to 



read as follows: 

§ ZS 1-352. Casino Entertainment District. 

(a) 

(b) 

(c) 

Purpose and intent. The purpose and intent of this section is to encourage 
comprehensively planned gaming facilities or casinos and associated uses under a 
unified plan of development that allows for flexibility while also requiring 
hannonious design within the development and ensuring compatibility with and 
minimum impact upon existing and future development in the surrounding area. 
The casino entertainment district (CED) is intended to encourage economic 
growth and tourism in Worcester County and shall include a gaming facility that 
will serve as a local and regional draw. Although development of the entire CED 
may not occur at one time and may instead be phased, its development is intended 
to be accomplished in a manner which will ensure compatible, integrated 
development with provisions being made for safe internal traffic circulation, 
sufficient parking, appropriate access to public roadways, appropriate pedestrian 
circulation, and adequate screening, buffering and landscaping, as the lands are 
developed. The first phase of any CED development shall consist of, at a 
minimum, the fully licensed and constructed casino building with all necessary 
and appropriate approvals for legal operation. 

Location and area requirements. The CED is permitted in the A-2 Agricultural 
District upon review and approval by the Planning Commission. The minimum 
required lot area for a CED is fifty acres which in no case may be reduced by 
action of the Board of Zoning Appeals notwithstanding the provisions of § ZS 1-
116( c )( 4) hereof. Any CED must be located such that it is directly served by a 
major collector or arterial highway as identified by§ ZS 1-326 of the Zoning and 
Subdivision Control Article or by a service road as defined in § ZS 1-103 of the 
Zoning and Subdivision Control Article and in accordance with§ ZS 1-319 of the 
Zoning and Subdivision Control Article to provide access from such a highway. 
The location and construction standards for such service road shall be as 
determined and approved by resolution of the County Commissioners. 

Permitted uses and structures. The following uses and structures may be permitted 
in a Casino Entertainment District: 

(1) Fairgrounds and commercial race tracks licensed by the Maryland State 
Racing Commission. 

(2) Commercial boarding stables for three or more animals, used in 
conjunction with fair grounds or commercial race tracks licensed by the 
Maryland State Racing Commission. 

(3) Gaming facilities and casinos licensed under the Maryland Video Lottery 
Facility Location Commission. 

( 4) Off street parking garage or structure. 

(5) Restaurants, bars, nightclubs and banquet halls. 

( 6) Motels and hotels. 

zo 



(7) Retail or service establishments. 

(8) Stadiums and arenas for outdoor entertainment. 

(9) Theaters, including movie and/or perfonning arts. 

(I 0) Health clubs and fitness centers. 

(11) Places of assembly for exhibitions. 

( 12) Public commercial, cultural, social and recreational areas and centers, 
including playgrounds, parking and outdoor areas utilized for tents and 
other temporary uses selling any item brought to the location for such 
purpose. 

( d) Area limitations for uses. Within a CED a minimum of twenty percent of the total 
gross lot area [as defined in§ ZS l-305(a) hereof] but excluding state wetlands 
[as defined in§ ZS l-103(b) hereof] shall be devoted to open space. Such open 
space shall not include utility and other service areas, roads, parking lots or 
loading areas, except underground utility areas, nor shall it include buildings 
except those specifically intended for recreational use. Where possible, those 
areas contained in the one-hundred-year floodplain should be dedicated as open 
space. At least twenty-five percent of the required open space shall be provided 
for common use such as landscaped pedestrian plazas or pedestrian greenways 
with seating, picnic areas and similar facilities and may include walking paths, 
except for those connecting principal and/or accessory buildings. Proposed 
common use open space areas must be specified on the site plan for review and 
approval by the Planning Commission. 

( e) Lot and road frontage requirements. For individual structures, there shall be no 
minimum lot area, bulk, lot width, area or road frontage requirements. Such 
standards shall be as approved by the Planning Commission on a site plan 
prepared in accordance with § ZS 1-325 hereof. Notwithstanding the Planning 
Commission's determinations herein, in no instance may a principal structure be 
constructed closer than one hundred feet to the perimeter property line of the 
CED. Where adjoining the A-1, A-2, E-1, V-1, RP and all R Districts, such 
setback shall be increased to a minimum of two hundred feet. 

(f) Parking requirements. The following provisions shall apply to all uses within the 
CED: 

(I) Notwithstanding the provisions of§ ZS 1-320, the required amount of off­
street parking for all uses in the CED shall be a minimum of one space for 
each two hundred and fifty square feet of gross floor area. There shall be a 
maximum of one space per two hundred square feet of gross floor area 
allowed. 

(2) Bicycle spaces shall be provided in accordance with§ ZS l-320(a) for the 
individual uses. 

(3) All other standards for the design of the off-street parking areas shall be as 
provided for in§ ZS 1-320. 



(4) The CED shall be served by internal driveways or roads of sufficient 
capacity and design to ensure that traffic congestion does not occur on the 
major collector or arterial highway that serves as access to the site, either 
directly or via a service road. 

(g) Pedestrian circulation. The CED shall be designed to provide a site-wide 
comprehensive pedestrian network fully accessible to all structures on the 
property but shall not be used to comply with the calculation of the common use 
open space required in subsection ( d) above. Such sidewalks shall be landscaped 
as required by the Worcester County "Design Guidelines and Standards for 
Commercial Uses." 

(h) Architectural design. A coordinated architectural design shall be established for 
the site consistent with one or more of the architectural traditions contained within 
the Worcester County "Design Guidelines and Standards for Commercial Uses." 

(I) Landscaping, buffering and screening requirements. In addition to the 
requirements set forth in Subsection ( d) herein, the CED shall comply with all 
pertinent landscaping, buffering and screening requirements set forth in § ZS 1-
322 hereof. Buffering shall be required along all perimeter property lines, except 
screening shall be required where adjoining any residentially zoned or used 
property, and all such perimeter buffering or screening shall be installed in the 
first phase of development. 

(j) Height. No structure shall exceed either four stories or forty-five feet in height. 
However, notwithstanding the provisions of§ ZS 1-305(11), the Planning 
Commission may allow an increase above the maximum permitted height or 
number of stories where they find that such an increase is reasonably necessary 
for the proposed purpose and no neighborhood adverse effects or safety hazards 
will be created. 

(k) Review and approval procedure. Any CED application shall be reviewed by the 
Technical Review Committee and the Planning Commission in a two-step 
process. Each step must be completed in its entirety prior to initiating the next 
step. 

(1) In Step I, a schematic concept plan generally identifying the type, location, 
and acreage of all proposed land uses, a preliminary traffic study and any 
other pertinent documents or plans necessary to sufficiently address the 
items identified in this section as the Planning Commission criteria shall 
be submitted for review and approval by the Technical Review Committee 
and the Planning Commission. This plan shall also include general 
information relative to the applicable architectural traditions contained in 
the Design Guidelines and Standards for Commercial Use. 

(2) In Step II, a master site plan prepared in accordance with§ ZS 1-325 
hereof, including a final traffic study, an outline of the proposed protective 
covenants, lease and management and maintenance agreements by which 
the applicant proposes to operate the development, and all other pertinent 
documents or plans necessary to fully address the items identified in this 
section as the Planning Commission criteria shall be submitted for review 



and approval by the Technical Review Committee and the Planning 
Commission. Minor revisions to the Step II plan may be approved by the 
Department as provided for in§ ZS l-325(h). 

(1) Planning Commission criteria. The Planning Commission shall not approve a 
CED until it shall find that each of the following criteria have been met: 

( 1) The proposed development will not be detrimental to or endanger the 
public health, safety or general welfare and is consistent with the goals 
and objectives of the Comprehensive Plan. This evidence shall take the 
form of a community impact statement covering such topics as highway 
capacity, traffic congestion and traffic safety, the capacity and availability 
of public services, including water and sewer service, air and water 
pollution, the effect on County revenues and expenditures, jobs created, 
and such additional information as may be requested to adequately 
understand and review the application. 

(2) The proposed development is sufficient in size to provide gaming and 
entertainment facilities and services to the marketing area which may be 
expected to use the development, yet is not of such a size as to overwhelm 
the site or be a detriment to the surrounding community. 

(3) The proposed development is at a location where traffic congestion does 
not exist on the roads to be used for access to the development or where 
such congestion can be obviated by committed public road improvement 
projects or by projects to be undertaken by the applicant at his expense. 

(4) The proposed development will consist of structures ofan integrated and 
harmonious design, provided with adequate vehicular, pedestrian and 
bicycle circulation, parking, service, utility services, and landscaping. 

(m) Other regulations. In regulating the development of the CED, the provisions of 
this section shall first apply, but when a matter is not specifically regulated by this 
section, then the other provisions of this Title and of the district in which the 
development is located shall apply, as well as any Acts of the Maryland 
Legislature. 

(n) Permits. No permit shall be issued for any work in connection with a CED or any 
permitted uses designated in this section until all required review by the Planning 
Commission shall have been completed and approved. Construction and 
development of the CED shall be in accordance with the site plan as approved by 
the Planning Commission pursuant to § ZS 1-325 hereof. 

Section 4. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days 
from the date of its passage. 

PASSED this _____ day of ___________ , 2020. 

ATTEST: 
COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 
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From: Jo Ellen Bynum V"f £ IN:t:1,1.., [+-\AN lr--t.. DA-Tt- 10 
Date: 8/10/2020 ":]l)t'Tir'\Sf!L <3Tr\ . 
Re: Housing Rehabilitation Program Bid Recommendation and Re-Bid Package 

A bid opening was held recently for the replacement of a septic system in conjunction with a 
State Special Loans Program single-family home replacement project in Stockton. The septic 
system portion of this project is to be funded through the County's current CDBG housing 
rehabilitation grant, MD-20-CD-22. Only one bid was received by the deadline and was 
submitted by Doug Vann Excavating in the amount of $13,429; a copy of the bid is attached. 

I 

Under the terms of the County's current housing rehabilitation grant, projects receiving less than 
three bids must be re-bid one additional time, at a minimum. Therefore, to satisfy the State's 
purchasing requirements, at this time I am requesting the Commissioners' approval of the 
attached re-bid package to be placed out for the bidding process. 

Citizens and Government Working Together 
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1522 Wesley Lane 
Stockton, MD 21864 
443-513-0655 

Septic System Scope Of Work 

1. Seepage bed. Sand bed 600 square feet. Stone bed 250 square feet 
2. Installation depth of O inches. (18 elevated finish grade) 
3. Dug out 6.5 - 7 feet and backfilled with approved sand mound sand sand. 

U:J/U 1/ L.UL.U 

4. Minimum 1000 gallon septic tank is required with a lift station and pump. Electrical work to 
be included with the bid, including cost of electric permit 

5. Crushed and fill the old existing tank. 
6. Seepage bed must be staked by surveyor prior to installation; include this cost .in bid. 
7. System is to be properly graded and stabilized with seed and a layer of straw. 
8. Obtain permit; include permit fee of $275.00 and completing permit application and 

obtaining required signatures in bid 
9. Any installer submitting a b.id forth is project must first perform a site visit of the property; 

refer to site plan for placement 

Total=$ !3 'fJ£ 0~ · 
. ... 

• Septic system is to be installed in conjunction with the construction of a new home 
at this property. Anticipated start date is October 2020; please bid accordingly. 
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Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, ROOM 1306 SNOW HILL, MARYLAND 21863 l 

TEL: 410-632-1220 FAX: 410-632-2012 



NOTICE TO SEPTIC SYSTEM INSTALLERS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting separate bids for rehabilitation work to be 
performed on a single-family home located in the Stockton area of Worcester County. Bid specification 
packages and bid forms are available to experienced septic system installers and may be picked up from 
the Office of the County Commissioners, Worcester County Government Center, One West Market Street 
- Room 1103, Snow Hill, Maryland 21863, obtained online at www.co.worcester.md.us under the "Bids" 
drop-down menu in the lower right hand side of the home page, or by calling the Commissioners' Office 
at 410-632-1194 to request a package by mail. 

The projects is proposed to be funded by the Community Development Block Grant (CDBG) Program 
and is thus subject to all applicable Equal Opportunity and Civil Rights guidelines. Sealed bids will be 
accepted until 1:00 p.m. on Monday, September 7, 2020 in the Office of the County Commissioners at 
the above address at which time they will be opened and publicly read aloud. Envelopes shall be marked 
"Housing Rehabilitation Bid - September 7, 2020" in the lower left-hand comer. Bids will be reviewed 
by staff and awarded by the County Commissioners at a future meeting. In awarding the bids, the 
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Environmental Programs Inspector, 
Ed Lawson, at 410-632-1220. All other inquiries shall be directed to Jo Ellen Bynum, Housing Program 
Administrator, at 410-632-1200, ext. 1171. 
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Bid Submission Checklist 

□ Contractor Qualification Form 

□ Copy of MDE Lead Paint Contractor certification 

□ Contractor Conflict of Interest Disclosure Form 

□ Bid Form- on your company letterhead using Worcester format 

□ Scope of Work with Line Item Breakdown- all lines completed 
and total price 

□ Section 3 Compliance Bid Form * if you are not a Section 3 
employer and expect no new hires, check 3rd option and enter 
"011 new employees 

□ Attended Pre-bid meeting: __ Required X Not Required 

□ Signed Bid Submission Checklist 

Signature Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification 
Form has expired, please contact Jo Ellen Bynum at 410-632-1200, ext. 1171. Bids submitted 
with no Contractor Qualification form on file dated within the past 6 months may not be 
considered. Please note HUD 4010 enclosed for informational purposes; Davis Bacon is not 
required for this project. 



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

GENERAL SPECIFICATIONS 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the homes to be rehabilitated are attached. Bids will be 
accepted until 1 :00 p.m. on Monday, September 7, 2020 at the Worcester County 
Commissioners Office, Room 1103, One West Market Street, Snow Hill, Maryland 
21863 at which time they will be opened and read aloud. General telephone inquiries may 
be directed to the County's Housing Consultant, Jo Ellen Bynum, at 410-632-1200, ext. 
1171. Questions of a technical nature may be directed to the Environmental Programs 
Inspector, Ed Lawson, at 410-632-1220. Bids may be mailed or delivered in person. 
Faxed bids are not acceptable. Bids must be clearly marked "Housing Rehabilitation Bid 
- September 7, 2020". Each bid must be signed and dated. 

Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six ( 6) months must complete and 
return the enclosed form. Contractors for these projects must be licensed Maryland Home 
Improvement Contractors as well as possess active liability insurance 
($100,000/$300,000 for personal injury and $50,000/$100,000 for property damage). 

Completion of job: This project is anticipated to be scheduled for early fall. Contractors 
are expected to commence work within ten (10) days of the issuance of the Notice To 
Proceed. Work must be completed within thirty (30) days of commencement of job. If 
anticipated start date and completion schedule is different than outlined above, please 
write estimated dates on enclosed Bid Form. 

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully. 



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Contractor -----------------

Address ------------------

Phone Number ------------

Federal l.D. or S.S.# ___________ _ 

Insurance Company, Agent, & Coverages: _______________ _ 

List of Company Officers: ____________________ _ 

List of Licenses Currently Held: 

MHICNumber 

MBRNumber 

MDE Lead Cert. 

EPA Lead Cert. 

Trade References (2) 
Name 

Name 

Client References (2) 
Name 

Name 

Is contractor in a State of Bankruptcy? 
Is contractor on HUD's debarred list? 

---
---

Exp. Date 

Exp. Date 

Exp. Date 

Exp. Date 

Phone 

Phone 

Phone 

Phone 

Yes No ----
Yes No ----

Is contractor any of the following? (not required to qualify) 
___ Minority Business Enterprise 
___ Women's Business Enterprise 
___ Disadvantaged Business Enterprise 
___ Section 3 Employer 



SECTION 3 CLAUSE 

All Section 3 covered contracts shall include the following clause (referred to as the "Section 3 
Clause"): 

A. The work to be performed under this contract is subject to the requirements of Section 3 of the 
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The 
purpose of section 3 is to ensure that employment and other economic opportunities generated 
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent 
feasible, be directed to low- and very low-income persons, particularly persons who are recipients 
of HUD assistance for housing. 

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which 
implement section 3. As evidenced by their execution of this contract, the parties to this contract 
certify that they are under no contractual or other impediment that would prevent them from 
complying with the part 135 regulations. 

C. The contractor agrees to send to each labor organization or representative of workers with 
which the contractor has a collective bargaining agreement or other understanding, if any, a 
notice advising the labor organization or workers' representative of the contractor's commitments 
under this section 3 clause, and will post copies of the notice in conspicuous places at the work 
site where both employees and applicants for training and employment positions can see the 
notice. The notice shall describe the section 3 preference, shall set forth minimum number and 
job titles subject to hire, availability of apprenticeship and training positions, the qualifications for 
each; and the name and location of the person(s) taking applications for each of the positions; 
and the anticipated date the work shall begin. 

D. The contractor agrees to include this section 3 clause in every subcontract subject to 
compliance with regulations in 24 CFR Part 135, and agrees to take appropriate action, as 
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding 
that the subcontractor is in violation of the regulations in 24 CFR Part 135. The contractor will not 
subcontract with any subcontractor where the contractor has notice or knowledge that the 
subcontractor has been found in violation of the regulations in 24 CFR Part 135. 

E. The contractor will certify that any vacant employment positions, including training positions, 
that are filled (1) after the contractor is selected by before the contract is executed, and (2) with 
persons other than those to whom the regulations of 24 CFR part 135 require employment 
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24 
CFR part 135. 

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions, 
termination of this contract for default, and debarment or suspension from future HUD assisted 
contracts. 

G. With respect to work performed in connection with section 3 covered Indian housing 
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25 
U.S.C. 450e) also applies to the work to be performed under this contract. Section 7(b) requires 
that to the greatest extent feasible (i) preference in the award of contracts and subcontracts 
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this 
contract that are subject to the provisions of section 3 and section 7{b) agree to comply with 
section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b). 

!-06-! 
' ' 1 _______ ~ 
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MARYLAND CDBG PROGRAM I PROCUREMENT 

SECTION 3 COMPLIANCE BID FORM 

Name of Business: ____________________________ _ 

Address of Business: ___________________________ _ 

Type of Business: _ Corporation _Partnership _Sole Proprietorship Other 

Business Activity: ____________________________ _ 

OR 

OR 

I am certified as a Section 3 Business. I have attached a Section 3 Business Certification. 

I will subcontract 25% of the contract amount to one or more certified Section 3 Businesses. I 
have attached Section 3 Business Certifications for selected subcontractors. 

I anticipate hiring __ new employees under this contract, if awarded. I understand that if 
any new hires are required under this contract, I will need to comply with Section 3 hiring 
requirements. 

I attest that the above information is true and correct. 

Signature Print Name 

Title Date 



Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest. A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County. Ifit is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified. The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval. 

I. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected 
official or appointed official of __________ ? □ Yes □ No 
If yes, please identify:. ______________________ _ 

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to 
an employee, agent, consultant, officer, elected or appointed official of ______ ? 
□ Yes □ No If yes, please identify: __________________ _ 

3. Do owner(s)/principal(s) have a business or professional relationship with anyone 
identified under Question #1? □ Yes □ No 
If yes, please identify: _______________________ _ 

VWe certify that the above information is true and correct. VWe understand that providing false 
statements or information is grounds for termination of assistance and is punishable under.federal 
law. 

Signed:. ______________ _ 
Date:. _________ _ 

Name: _______________ (Print) 

Signed: ______________ _ 
Date:. _________ _ 

Name:. _______________ (Print) 

*For all non-construction contracts and for single family housing rehabilitation only 
9/2017 

For Grantee Use Only: 

CDBG Grant Number: I Date Received: 

□ Conflict oflnterest does not exist □ Conflict of Interest exists 

Date Sent to State: I □ Waiver Granted □ Waiver Denied 



DOES NOT APPLY TO THIS PROJECT 

Form HUD-4010 

Federal Labor Standards Provisions 
U.S. Department of Housing and Urban Development Office of Labor Relations 
Previous editions are obsolete form HUD-4010 (06/2009) ref. Handbook 1344.1 

Applicability 

r-------
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The Project or Program to which the construction work covered by this contract pertains is being 
assisted by the United States of America and the following Federal Labor Standards Provisions 
are included in this Contract pursuant to the provisions applicable to such Federal assistance. 

A. 1. (i) Minimum Wages. · 
All laborers and mechanics employed or working upon the site of the work, will be paid 
unconditionally and not less often than once a week, and without subsequent deduction or 
rebate on any account (except such payroll deductions as are permitted by regulations issued 
by the Secretary of Labor under the Copeland Act (29 CFR Part 3), the full amount of wages 
and bona fide fringe benefits (or cash equivalents thereof) due at time of payment computed at 
rates not.less than those contained in the wage determinc1tion of the Secretary of L,abor which is 
attached hereto and made a part hereof, regardless of any contractual relationship which may 
be alleged to exist between the contractor and such laborers and mechanics. Contributions 
made or costs reasonably anticipated for bona fide fringe benefits under Section l(b)(2) of the 
Davis-Bacon Act on behalf of laborers or mechanics are considered wages paid to such 
laborers or mechanics, subject to the provisions of 29 CFR 5.5{a)(1)(iv); also, regular 
contributions made or costs i(lcurred for more than a weekly period {but not less often than 
quarterly) under plans, funds, or programs, which cover the particular weekly period, are 
deemed to be constructively made or incurred during such weekly period. Such laborers and 
mechanics shall be paid the appropriate wage rate and fringe benefits on the wage 
determination for the classification of work actually performed, without regard to skill, except as 
provided_ in 29 CFR 5.5(a)(4). Laborers or mechanics performing work in more than one 

. classification may be compensated at the rate specified for each classification for the time 
actually worked therein: Provided, That the employer's payroll records accurately set forth the 
time spent in each classification in which work is performed. The wage determination (including 
any additional classification and wage rates conformed under 29 CFR 5.5(a)(1)(ii) and the 
Davis~Bacon poster (WH-1321) shall be posted at all times by the contractor and its 
subcontractors at the site of the work in a prominent and accessible, place where it can be 
easily seen by the workers. 

(ii) (a) Any class of laborers or mechanics which is not listed in the wage 
determination and which is to be employed under the contract shall be classified in 
conformance with the wage determination. HUD shall approve an additional 
classification and wage rate and fringe benefits therefore only when the following criteria 
have been met: 

(1) The work to be performed by the classification requested is not 
performed by a classification in the wage determination; and 
(2) The classification is utilized in the area by the construction industry; 
and 

2rrl20Reformatted for readability by Maryland DHCD CDBG 1 of 9 
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DOES NOT APPLY TO THIS PROJECT 

Form HUD-401,0 

(3) The proposed wage rate, including any bona fide fringe benefits, 
bears a reasonable relationship to the wage rates contained in the wage . . - . . 

determination . 

. (b) If the contractor and the laborers arid mechanics to b~ employed in 
the classification (if known), or their representatives, and HUD or its designee 
agree on the classification and Wage rate (including the amount designated for · 
fringe benefits where appropriate), a reRcirt-ofthe action.taken stiall be sent by' 
HUD or its design,ie to the Administrator of the Wage and Hour ·Division, 
Employment Standards Administrati~n, U.S. Department of Labor, Washington; 
D.C. 2021 O. The Administrator, or an authorized representative, will approve, 
modify, or disapprcive el(ery additional classification action within 30 days of 

· receipt and so advise HUD or its designee or wiU notify HUD or its designee 
within the 30aday period that additional time is necessary. (Approved by the 

· Office of Management and Budget under 0MB control number 1215-0140.) 

(c) In the event the contractor, the laborers or mechanics to be employed· 
in the classific~Uon or their represehtatil(ei:;, and HUD or its desrghee _cfo not.. . 
agree on the proposed classification and wage rate {including the amount 
designated for fringe benefits,where appropriate), HUD or its desigriee shall · 

· refer the questions, including the views of all interested parties _and the 
· recommendation of HUD or its designee, to·the-Administrator for de_termination. 
· The Administrator, or an authorized representaUve, will issue a deteirmination 
within 30 days ofretceipt and so advise HUD or its designee or will notify HUD or· 
its designee within the 30-day period that additional time is necessary. (Approved 
by the Office of Management and Budget under 0MB Control Number.1215-
0140.) 

(d) The wage rate (including fringe benefits where appropriate) 
determined pursuant to subparagraphs (1 )(ii)(b) or (c) of this paragraph, shall be 
pard to allwoikers. performing work in the classification under this contractfrom 
the first day on which work is.performed _in the classification. . 

(iii) Whenever the ~inimum wage rate prescrib~d in the contract for·a class of 
laborers or mechanics includes a fringe benefit which is not expressed as an hourly rate, 
the contractor shall either pay the benefit as stated in the wage determination or shall 
pay another bona fide fringe benefit or an hourly cash equivalent thereof. 

(iv) If the contractor does not make payments to a trustee or other third person, the . 
contractor may consider as part of the wages of any laborer or mechanic the amount of 
any costs reasonably anticipated in providing bona fide fringe benefits under a plan 6r 
prcigram, Provided, that the Secretary of Labor has found, upon th_e written request of 
the contractor, that the applicable standards of the Davis-Bacon Act have been met. The 
Secretary of Labor may require the contractor to set aside in a separate account assets 

2/7/20Reformatted for readabi/ffy by Macy/and DHCD CDBG 2 of 9 
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· fpr the meeting of obligations under the plan or program. (Approved by the Office of 
Management and Budget under 0MB Control Number.1215-0140.) . · · 

2. Withholding. HUD or its designee shall upon its own action or upon written request of 
an authorized representative of the Department of Labor withhold or cause to be withheld from 
the contra·ctor under this contract or any othe°r Federal contract with the sanie prime contractor, 
or any other Federally-assisted contract subject to· Davis-Bacon prevailing wage requirements, 
which is held by the same prime contractor so much of the accrued payments or advances as 
may be considered necessary to< pay laborers ·and mechanics, including apprentices, trainees 
and helpers, employed by the contractor or any subcontractor the full amount of wages required 
by the. contract In the ev_ent of failure to pay any .laborer or mechanic, including any apprentice, . 

· trainee or helper, em.ployed or working on.the site of the work, all or part of the wages required ,.,,#,:,. · · 
by the contract, HUD or its designee may, after written notice to the contractor, sponsor, 
applicant, or owner, take such action as may be necessary to cause the suspension of any 
further payment, advance, or guarantee of funds until such violations have ceased. HUQ or its 
designee may, after written notice to the contracior, disburse such amounts withheld for.and on 
account of the contractor. or subcontractor to the respective employees to whorn they are due. 
The Comptroller Gen~ral shall make such disbursements in the case of direct Davis-Bacon Act 

. Contracts. 

3. (i) Payrolls and basic records. 
· Payrolls and basic.records relating thereto shall be maintained by the contractor during the 
course of the work preserved for a period of three years thereafter for all laborers and 
mechanics working at the site of the work. Such· records shall contain the name, address, ·and · 
social security number_ ofeach such worker, hi~ or her correct classifica\ion, hourly rates of· 
wages p<;1id (including rates of contributions or costs anticipated for bona fide fringe benefits or 
cash equivalents thereof of the types described in Section l(b)(2)(B) of the Davis-bacon Act), 
daily and weekly number of hours worked, deductions made and actual wages paid. Whenever 
the Secretary of Labor has found under 29 CFR 5.5 (a)(1)(iv) that the wages of any laborer or 
mechanic include the amount of any costs. reasonably anticipated in providing benefits-Under a 
plan or program described in_ Section l(b)(2)(B) of the Davis-Bacon Act, the contractor shall 
maintain records which show that the.commitment to provide such benefits is enforceable; that 
the plan pr program is financially respon~ible,"and that the plan or program has been 
communicated inwritirig to the laborers or mechanics affected, and records which show th_e 
costs anticipated or the _actual cost incurred in providing _such benefits. Contractors employing 
apprentices or trainees under approved programs shall maintain written evidence of the 
registration of apprenticeship programs and certification of trainee programs, the registratioi:i of 
the apprentices and trainees, and the ratios and wage rates prescribed in the applicable 
pr9grams. (Approved by the Office of Management and Budget under 0MB Control Numbers 
1215-0140 and 1215-0017.) 

(ii} (a) The contractor shall submit weekly for each week in which any contract work is 
performed a copy of all payrolls to HUD or its designee if the agency is a party to the contract, 
but ifthe_agency is not such a party, the contractor will submit the payrolls to the applicant 
sponsor, or owner, as the case may be, for transmission to HUD or its designee. The payrolls 
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submitted shall set out accurately and completely all of the.information required to be 
maintained under 29 CFR 5.5(a)(3)(i) exceptthat full social security numbers and home 
addresses shall not be.included on weekly transmittals. Instead the payrolls shall only need to 
·include an individually identifying number for each employee (e.g., the last four digits of the 
employee's social security number). The required weekly payroll information may be submitted 
in any form desired. o·ptional .Form WH-347 is available for ihis purpose from the Wage and 
Hour Division Web site at https://www.dol.gov/agencies/whd. The prime contractor is 
responsible for the submission of copies of payrolls by all subcontractors. Contractors and 
subcontractors shall maintain the full social security number and current address of each _ 
covered worker, and shall provide them upon request to HUD or its designee if the agency is _a 
party to the contract, but if the agency is not such a party, the conjractorwil! submit the payrolls 
to the applicant sponsor, or owner, as the case may be, for transmission to HUD or its designee, 
the contractor, or the Wage and Hour Division of the Department of Labor for purposes of an 
investigation or auditof compliance with prevailing wage requirements. It is not a viplation of this 
subparagraph for a prime contractor to require a subcontractor to provide addresses and social 
security numbers to the prime contractor for its own records, without weekly submission to HUD 
or its designee. (Approved by the Office of Management and Budget under_ OM_B Control 
Number 1215-0149.) _ 

(b) Each payroll submitted shall be accompanied by a "Statement of 
Compliance," signed by the contractor or subcontractor or his or her ag~nt who pays or 
supervises the payment of the persons employed under the contract and shall certify the 
following: 

(1) That-the payroll for the payroll period contains the information required 
to be provided under 29 CFR 5.5 (a}(3)(ii), the appropriate information is 
being maintained under 29 CFR 5.5(a)(3)(i), and that such information is 
correct and complete; 
(2) That each laborer or mechanic (including each helper, apprentice, and 
trainee) employed on the contract during the payroll period has been paid 
the full weekly wages earned, without rebate, either directly or indirectly, 
and that no deductions have been made either directly or indirectly from 
the full wages earned, other than permissible deductions as set forth in 29 
CFR Part3; _. 
(3) That each laborer or mechanic has been paid not less than the· 
applicable wage rates and fringe benefits or cash equivalents for the 
classification of work performed, as specified in the applicable wage 
determination incorporated into the contract. 

(c) The weekly submission of a properly e_xecuted certification set forth on the 
reverse side of Optional Form WH-347 shall satisfy the requirement for submission of 
the "Statement of Compliance" required by subparagraph A.3.(ii)(b). 

( d) The falsification of any of the above certifications may subject the contractor 
or subcontractor to civil or criminal prosecution under Section 1001 of Title 18 and 
Section 231 of Title 31 of the United States Code. 
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(iii) The contractor or subcontractor shall make the records required under 
subparagraph.A.3.(i) available for inspection, copying, or transcription by authorized 
representatives of HUD or its designee or the Department of Labor, and shall permit 
such representatives to interview employees during working hours on the job. If the 
contractor or subcontractor fails to submit the required records or to make them 
available, HUD or its designee may, after written notice to the contractor, sponsor, 
applicant or owner, take such action as may be necessary to cause the suspension of 
any further payment, advance, or guarantee of funds. Furthermore, failure to submit the 
required records upon request or to make such records available may be grounds for 
debarment action pursuant to 29 CFR 5.12. 

4. Apprentices and Trainees. 
(i) Apprentices. Apprentices will be permitted to work at less than the predetermined 

rate for the work they performed when they are employed pursuant to and individually registered 
in a bona fide apprenticeship program registered with the U.S. Department of Labor, 
Employment and Training Administration, Office of Apprenticeship Training, Employer and 
Labor Services, or with a State Apprenticeship Agency recognized by the Office, or if a person 
is employed in. his or her first 90 days of probationary employment as an apprentice in such an 

·· · appr!;!l)tiCJ:l/l);lip program, who is not individually registered in the program, but who has been 
. c~ilffl~;t'{~fhe Office of Apprenticeship Training, Employer and Labor Services or a State · 

Appr'i!'fiticeship Agency (where appropriate) to be eligible for probationary employment as 
· an apprentice. The allowable ratio of apprentices to journeymen on the job site in any craft 

classification shall not be greater than the ratio permitted to the. contractor as to the entire work 
force under the registered program. Any worker listed on a payroll at an apprentice wage rate, 
who is not registered or otherwise employed as stated above, shall be paid not less than the 
applicable wage rate on the wage determination for the classification of work actually 
performed. In addition, any apprentice performing work on the job site in excess of the ratio 

. permitted under the registered program shall be paid not less than the applicable wage rate on 
the wage determination for the work actually performed. Where a contractor is performing 
construction on a project in a locality other than that in which its program is registered, the ratios 
and wage rates (expressed in percentages of the journeyman's hourly rate) specified in the. 
contractor's or subcontractor's registered program shall be observed. Every apprentice must Qe 
paid at not less than the rate specified in.the registered program for the apprentice's level of 
progress, expressed as a percentage of ttie journeymen hourly rate specified fn the applicable 
wage determination. Apprentices shall be paid fringe benefits in accordance with the provisions 
of the apprenticeship program. If the apprenticeship program does not specify fringe benefits, 
apprentices must be paid the full amount of fringe benefits listed on the wage determination for 
the applicable classification. If the Administrator determines that a different practice prevails for 
the applicable apprentice classification, fringes shall be paid in accordance with that 
determination. In the event the Office of Apprenticeship Training, Employer and Labor Services, 
or a State Apprenticeship Agency recognized by the Office, withdraws approval of an 
apprenticeship program, the contractor will no longer be permitted to utilize apprentices at less 
than the applicable predetermined rate for the work performed until an acceptable program is 
Approved. 
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(ii) Trainees. Except as provided in 29 CFR 5.16, trainees will not be permitted to work 
at less than the predetermined rate for the work performed unless they are employed pursuant 
',to and individually registered in a program which has received prior approval, evidenced by 
formal certification by the U.S. Department of Labor.Employment and Training Administration. 
The ratio of trainees to journeymen on the job site shall not be greater than permitted under the 
plan approved by theEmployment and Training Administration: Every trainee must be paid at 
not less than the rate specified in the approved program for the trainee's level of 
progress.expressed as a percentage of the journeyman hourly rate specified in the applica·ble 
wage determination. Trainees Shall be paid fringe benefits in accordance with the provisions of 
the trainee program. If the trainee program does not mentio_n fringe benefits, trainees shall be 
paid the full amount of fringe benefits listed on the wage determination unless the Administrator 
of the Wage and Hour Division determines that there is an apprenticeship program associated 
with the corresponding journeyman wage rate on the wage determination which provides for 
less than full fringe benefits for apprentices. Anyemployee listed on the payroll at a trainee rate · · 
who is not registered and participating in a training plan approved by the Employment and 
Training Administration shall be paid not less than the applicable wage rate on the wage 
determination for the work actually performed. In addition.any trainee performing work on the 
job site in excess of the ratio permitted under the registered progra_m shall be paid not less than 
the applicable wage rate on the wage determination for the work actually performed; In the 
event the Employment and Training Administrationwithdraws approval of a training-pr:ogram, the 
contractor will no longer be permitted to utilize trainees at less than the applicable 

-predetermined rate for the work performed until an acceptable program is approved. 
(iii) Equal employment opportunity. The utilization of apprentices, trainees and 

journeymen under 29 CFRPart 5'shall be in conformity wiih the equal employment 
opportunity requirements of Executive Order 11246, as amended, and 29 CFR Part 30. 

5. Compliance with Copeland Act requirements. The contractor shall comply with the 
requirements of 29 CFR Part 3 which are incorporated by-reference in _this contract 

6. Subcontracts. The contractor or subcontractor will insert in any subcontracts the clauses 
contained in subparagraphs 1 through 11 in.this paragraph A and such other clauses as H_UD or 
its designee may by appropriate instructions require, and a copy of the applicable prevailing 
wage decision, and also a clause requiring the subcontractors to include these clauses in any 
_ lower tier subcontracts. The prime contractor shall be responsible for the compliance by any 
subcontractor or lower tier subcontractor with all the contract clauses in this paragraph. 

7. Contract termination; debarment. A breach of the contract clauses in ~9 CFR 5.5.may be 
grounds for termination of the contract and for debarment as a contractor and a subcontractor 
as provided in 29 CFR 5.12. 

8. Compliance with Davis-Bacon a·nd Related Act Requirements. All rulings and 
interpretations of the Davis-Bacon and Related Acts contained in 29 CFR Parts 1, 3, and 5 are 
herein incorporated by reference in this contract 

2/7/20Reformatted for readabilffy by Maryland DHCD CDBG 6 of 9 



DOES NOT APPLY TO THIS PROJECT 

Fonn HUD-4010 

,-------
: 03 ! 
' ' ~-------1 

9. Disputes concerning labor standards. Disputes arising out of the labor standards 
provisions of this contract shall not be subject to the general disputes clause of this contract. 
Such disputes shall be resolved in accordance with the procedures of the Department of Labor 
set forth in 29 CFR Parts 5, 6, and 7. Disputes within the meaning of this clause include 
disputes· between the contractor (or any of its subcontractors) and HUD or its designee, the U.S. 
Department of Labor, or the employees or _their representatives. 

10. (i) Certification of Eligibility. By entering into this contract the contractor certifies that 
neither it (nor he or she) nor any person or firm who has an interest in the contractor's firm is a 
person or firm ineligible to be awarded Government contracts by virtue of Section 3(a) of the 
Davis0Bacon Act or 29 CFR 5.12(a)(1) or to be awarded HUD contracts or participate in HUD 
programs pursuant to 24 CFR Part 24. 

(ii) No part of this contract shall be subcontracted to any person ·or firm ineligible for 
award of a Government contract by virtue of Section 3(a) of the Davis-Bacon Act or 29 CFR 
5.12(a)(1) or to be awarded HUD contracts or participate in HUD programs pursuant to 24 CFR 
Part 24. 

(iii) The penalty for making false statements is·prescribed in the U:S. Criminal Code, 18 
U.S.C. 1001. Additionally, U.S. Criminal Code, Section 1 01 0, Title 18, U.S.C., "Federal 
Housing Administration transactions", provides in part: "Whoever, for the purpose of ... 
influencing i_n any way the action of such Administration .... : makes, utters or publishes any 
statement knowing the same to be false ..... shall be fined not more than $5,000 or imprisoned 
not more than two years, or both." 

11. Complaints, Proceedings, or Testimony by Employees. No lab·orer or mechanic to whom 
the wage, salary, or other labor standards provisions of this Contract are applicabl,i shall be 
discharged or in any other manner discriminated against by the Contractor or any subcontractor 

. because such employee has filed any co·mplaint or instituted or caused to be instituted any 
proceeding or has testified or is about to testify in any proceeding under or relating to the labor 
standards applicable under this Contract to his employer. 
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B. Contract Work Hours and Safety Standards Act. 
The provisions of this paragraph B are applicable where the amount of the prime contract 
exceeds $100,000. As used in this paragraph, the terms "laborers" and "mechanics" include 
watchmen and guards. 

(1) Overtime requirements. No contractor or subcontractor contracting for any part of the 
contract work which may require or involve the employment of laborers or mechanics shall 
require or permit any such laborer or mechanic in any workweek in which the individual is 
employed on such work to work in excess of 40 hours in such workweek unless such laborer or 
mechanic receives compensation at a rate not less than one and one-half times the basic rate of 

· pay for all hours worked in excess of 40 hours in such workweek. 
(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of 
the clause set forth in subparagraph (1) of this paragraph, the contractor and any subcontractor 
responsible therefor shall be liable for the unpaid wages. In addition, such contractor and 
subcontractor shall be liable to the United States (in the case of work done under contract for 
the District of Columbia or a territory, to such District or to such territory}, for liquidated 
da·mages. Such liquidated damages shall be computed with respecrto each individual laborer or 
mechanic, including watchmen a_nd guards, employed in violation of th_e clause set forth in 
subparagraph (1) of this paragraph, in the sum of $10 for each calendar day on which such 
individual was required or permitted to work in excess of the standard workweek of 40 hours 
without payment of the overtime wages required by the clause set forth in sub paragraph (1) of 
this paragraph-. 

(3) Withholding for unpaid wages and liquidated damages. HUD or its designee shall upon 
its own action or upon written request of an authorized representative of the Department of 
Labor withhold or cause to be withheld, from any moneys payable on account of work 
performed by the contractor or subcontractor under any such contract or an'y other Federal 
contract with the same prime contract, or any other Federally-assisted contract subject to the 
Contract Work Hours and Safety Standards Act which is held by the same prime contractor 
such sums as may be determined to be necessary to satisfy any liabilities of such contractor or 
subcontractor for unpaid ws1ges and liquidated damages as provided in the clause set forth in 
subparagraph (2) of this paragraph. 

(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses 
set forth in subparagraph (1) through (4) of this paragraph and also a clause requiring the 
subcontractors to include these clauses in any lower tier subcontracts. The prime contractor 
shall be responsible for compliance by any subcontractor or lower tier subcontractor with the 
clauses set forth in subparagraphs (1) through (4) of this paragraph. 

c. Health and Safety. The provisions of this paragraph C are applicable where the amount of 
· the_ prime contract exceeds _$100,000. 

(1) No laborer or mechanic shall be required to work in surroundings or under 
working conditions which are unsanitary, hazardous, or.dangerous to his health 
and safety as determined under construction safety and health standards 
promulgated by the Secretary of Labor by regulation. 
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(2) The Contractor shall comply with all regulations issued by the Secretary of 
Labor pursuant to Title 29 Part 1926 and failure to comply may result in 
imposition of sanctions pursuant to the Contract Work Hours and Safety 
Standards Act, (Public Law 91-54, 83 Stat 96). 40 USC 3701 et seq. 
(3) The contractor shall include the provisions of this paragraph in every 
subcontract so that such· provisions wiH be binding on each subcontractor. The 
contractor shall take such action with respectto any subcontractor as the 
Secretary of Housing and Urban Development or the Secretary of Labor shall 
direct as a means of enforcing such provisions. 
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WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Francine Coston 
ADDRESS: 1522 Wesley Lane 

Stockton, MD 21864 
TELEPHONE: 443-513-0655 

TOTAL QUOTE: ____ _ 

CONTRACTOR: ____________ _ 
NO QUOTATIONS AFTER: 08/13/18 

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE - GENERAL CONDITIONS 

DATE: ____ _ 

1) The Contractor shall coordinate all work in progress with the homeowner so as not 
to severely disrupt living conditions. Inside work which is disruptive, or displaces 
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on 
normal working days. 

2) The Contractor shall be responsible for removing and replacing furniture and other 
articles, to and from other storage areas on premises, as needed to allow work 
space or to protect such possessions. Provide plastic film protection over all 
furniture (if not removed), carpets, finished floors, etc. - also install film at 
doorways as required. 

3) The Contractor shall remove all excess material, construction debris, and other 
existing debris and material specified herein, to an approved dumpsite off 
premises. Work area shall be broom swept at the end of each work day. 

4) The Contractor shall contact the Program Inspector or Housing Administrator for 
direction in the event that coordination or clarification problems arise with the 
homeowner or other contractors. 

5) The Contractor shall coordinate closely with the homeowner as to which 
possessions are considered "junk and debris" and which are valuable before 
hauling anything away. 

6) The Contractor shall leave all work areas on the premises in a neat and clean 
condition, and shall instruct the homeowner in the care and use of all installed 
equipment and appliances. Owner's manuals and warranty booklets are to be 
provided to the homeowner for all applicable equipment, appliances, and 
materials. 

7) The Contractor shall not undertake or engage in any additional work intended to 
be billed to the Program as an "extra" or as additional cost to the original contract 
without a written change order signed by the Program Inspector, Housing 
Administrator, and homeowner. A written change order as outlined above is also 



required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well, 
septic and other permits required for specified work. 

9) The Contractor shall call for all inspections required by County law as well as 
inspections to receive draw payments and any special inspections required by the 
Program Inspector. All work shall conform to code. 

10) All of the above general conditions shall be adhered to unless otherwise 
specifically described in the following scope of work. 

zo 



ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us 
BID FORM 

*must be signed to be valid 

Property of Francine Coston 
1522 Wesley Lane 

Stockton, MD 21864 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote: $ ____ _ 

Date: ____ _ 
Signature 

Typed Name 

Title 

Company Name 

Address 

Phone Number(s) 

ZI 



Francine Coston 
1522 Wesley Lane 
Stockton, MD 21864 
443-513-0655 

Septic System Scope Of Work 

1. Seepage bed. Sand bed 600 square feet. Stone bed 250 square feet 
2. Installation depth of O inches. (18 elevated finish grade) 
3. Dug out 6.5 - 7 feet and backfilled with approved sand mound sand sand. 

05/01 /2020 

4. Minimum 1000 gallon septic tank is required with a lift station and pump. Electrical work to 
be included with the bid, including cost of electric permit 

5. Crushed and fill the old existing tank. 
6. Seepage bed must be staked by surveyor prior to insta llation; include this cost in bid. 
7. System is to be properly graded and stabilized with seed and a layer of straw. 
8. Obtain permit; include permit fee of $275.00 and completing permit application and 

obtaining required signatures in bid 
9. Any installer submitting a bid for this project must first perform a site visit of the property; 

refer to site plan for placement 

Total=$ ______________ _ 

* Septic system is to be installed in conjunction w ith the construction of a new home 
at this property. Anticipated start date is October 2020; please bid accordingly. 

* Existing shed shown on site plan adjacent to proposed drainfield area will be 
demolished and removed from site by General Contracor/Home Builder prior to 
septic system installation 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, ROOM 1306 SNOW H ILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 410-632-2012 
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Housing Rehabilitation Program Guidelines 
12/07/17 

REHABILITATION GUIDELINES FOR WORCESTER COUNTY. 
MARYLAND 

INTRODUCTION 

This rehabilitation plan sets forth the guidelines and procedures governing the operation 
of the Worcester County Housing Rehabilitation Program. 

This program will make available financial and/or technical assistance for the 
rehabilitation of eligible substandard housing units located in the unincorporated areas of 
Worcester County. Rehabilitation work will correct deficiencies in the eligible home and 
make the units safe, sound and sanitary for the occupants. All properties will be 
rehabilitated to the County's Livability Code. 

The legal authority for this rehabilitation program comes from the applicable grant 
agreement for the Community Development Block Grant Program administered by the 
Maryland Department of Housing and Community Development. 

The local governing bodies, contractors, subcontractors, vendors and applicants for 
rehabilitation assistance are required to abide by a number of State and Federal laws, and 
may be required to sign documents certifying their compliance. 

The Civil Rights Act of 1964 
Executive Order 11246 concerning Equal Employment Opportunity 
Standards of Conduct for the CDBG recipients- Conflict of Interest 

Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity 
Standard of Equal Opportunity Construction Contract Specifications 
Certification of Non-Segregated Facilities for Contracts over$ 10,000 

Title VI of Civil Rights Act of 1964 
Section 109 of Housing & Community Development Act of 1974 

Section 3 Compliance 
Age Discrimination Act of 197 5 

Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards 
Access to/Maintenance of Records 

Past experience with the Program has shown that there are sufficient applicants to utilize 
the available funds. If this should cease to be the case, the Administration will market the 
Program via newspaper and television stories, public service announcements, and 
contacts with civic and charitable organizations. 

The County Commissioners shall have the right to waive certain limits and eligibility 
criteria on a case-by-case basis as justified by unusual circumstances and with the 
approval of the State. 
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SECTION I - ELIGIBILITY 

Housing Rehabilitation Program Guidelines 
12/07/17 

1. Beneficiaries of the Program must be oflow-to-moderate income, as defined by 
income limits provided by the Maryland Department of Housing and Community 
Development. 

The limits may be revised form time to time. Current limits are as follows: 

Persons Per Household 

1 
2 
3 
4 
5 
6 
7 
8 

Maximum Annual Income 

40,600 
46,400 
52,200 
58,000 
62,650 
67,300 
71,950 
76,600 

2. The dwelling to be rehabilitated must be located within the unincorporated areas of 
Worcester County or in a township that does not receive CDBG funding. 

3. The dwelling must be in substandard condition and economically feasible of being 
brought into compliance with the standards of the County's Livability Code. 
Exceptions may be made for emergency cases to correct an immediate threat to the 
health and safety of the occupant(s). All health and safety problems will be 
documented on a separate form. 

4. Program emphasis is the rehabilitation of owner-occupied dwellings, however, 
landlords who rent to persons oflow-to-moderate income may be considered for 
CDBG funded interest subsidies for bank loans, provided such assistance has been 
approved by the State. 

5. Owner-occupants must not own any house other than the one to be rehabilitated under 
the program and must not have substantial assets which would enable the applicant to 
secure rehabilitation funds from other sources. 

6. If the dwelling lies within a flood zone, the applicant must agree to obtain flood 
insurance coverage. 

7. Vacant dwellings may be considered for rehabilitation if the dwelling has been 
vacated due to its substandard condition, and if the owner agrees to occupy the 
dwelling upon completion. 

8. Applicants without property insurance must obtain such insurance prior to the 
initiation of any work. 

9. Homes owned by more than 1 party ( other than a husband and wife who reside 
together) may be rehabilitated even if not all members reside in the home. At least 
one of the owners must live in the home. All others must sign all program documents, 
including the application and the final loan documents. 

10. The total income of all persons residing in the house will be counted. The income of 
household members who are presented as residing temporarily in the house will be 
counted for eligibility purposes until evidence is that the person has moved out. 
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II. APPLICATION PROCEDURES 

Housing Rehabilitation Program Guidelines 
12/07/17 

I. Applications will be accepted continuously. The following must be submitted 
prior to application review and underwriting: property tax bill; proof of insurance 
or commitment to obtain such on property; verification of mortgage (if 
applicable); and proof of income. The following will be acceptable as proof of 
income: social security or pension award letters, last two pay stubs, W-2 form for 
the previous year, or income tax returns. Mortgage verification forms will be 
used. Employment verification forms will be used at the discretion of the 
Administrator. 

2. The number of applicants which meet eligibility guidelines will be referred to the 
Program Inspector for completion of a preliminary inspection. This will occur 
during the times in which the program has sufficient funds to handle the stream of 
applicants coming in. Preliminary inspections will not be completed for 
"backlogged" applicants. The purpose of the preliminary inspection is to 
determine whether the rehabilitation is economically feasible and to determine the 
health and safety violations which will end in the prioritization of applications. 
Preliminary inspections will be made in writing and will include the estimated 
cost time. 

3. The Administrator will perform general prioritization of applications for the 
purpose of presentation to the review board. Priorities are covered in Section III, 
"Selection". 

4. Excess housing demand will be partially addressed by the prioritization discussed 
in #3, above. In addition, applicants deemed to have greater repayment ability will 
be referred to the State Special Loans Programs. Consideration will be given in 
developing programs which will expend the CDBG funds in a timely manner, but 
yet maximize the number of families served. A prioritized waiting list will be 
developed so that as more funds become available, families will be reviewed in 
priority order. All Special Loans Programs cases will be handled using regular 
SLP procedures 

5. Underwriting will be performed prior to presentation to the Housing Review 
Board. The Administrator will utilize the State Special Loans Program 
underwriting form. Applicants who expend more than 28% of their income for 
housing expenses will be deemed unable to repay a loan. 

6. The Administrator will prepare recommendations for action by the Review Board 
and will mail this material to the Board in advance_ of the meeting at which action 
is being requested. In order to receive a conditional grant, the applicant must meet 
one of the following criteria: have income below 80% of the AREA median; be 
62 years of age or older; or is spending more than 3 0% of his gross income on 
housing, exclusive of utilities. 

III. SELECTION 
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1. Efforts will be made to provide assistance on a first-come, first-served basis, 
however, severity of need will take precedence. Severity of need will be based on 
the following criteria: 

• One or more occupants of the dwelling is age 62 or older. 
• One or more occupants of the dwelling is handicapped. 
• Condition of the dwelling is a threat to the health and/or safety of the 

occupants. 
• Total household income is below 50% of the County median. 

2. The Housing Review Board will meet as needed. The Board will review 
applications and recommendations from the Program Administrator and will 
make decisions as to which shall be funded and the method of financing. 
Grievances and appeals against the decision of the Housing Review Board will be 
made in writing within 30 days after notification of the Board's decision. 
Additional information not presented at the time of the meeting must be requested 
with the request for an appeal hearing. Appeals will be referred to the County 
Administrator who will act on them within 30 days of receipt. Applicants may 
further appeal to the County Commissioners within 30 days after the decision of 
the County Administrator. Applicants will be notified of the grievance procedures 
upon notification of action by the Board on their cases. 

3. Upon application approval, the Administrator will send appropriate 
documentation to the Maryland Historical Trust for the Section I 06 review. 

4. The Inspector will perform a detailed, written work-up for each approved case. 

IV. STRUCTURE OF FINANCIAL ASSISTANCE 

I. The average amount of assistance is expected to be $20,000. The maximum grant 
amount will be $30,000. Total improvements may exceed $30,000 if the after­
rehab value of the dwelling is in excess of all mortgage amounts and the home 
can be brought into compliance using what is still considered to be moderate to of 
these substantial rehabilitation guidelines. CDBG Awards exceeding $30,000 
shall be in the form of 0% interest loans; payment amounts to be determined using 
the Special Loans Program underwriting worksheet. Recipients must make 
payments as scheduled to the County Treasurer's Office until the entire principal 
amount of the debt is retired; there is no expiration on the term of the loans. The 
Board may alternatively elect to supplement the $30,000 maximum grant amount 
with loan funding through the State Special Loans Program. Payment and interest 
would be set by SLP according to their Program guidelines and loans would be 
serviced through their agency. 

2. In cases of the sale or cash-out re-financing ofrehabilitated properties, the County 
must be re-paid the balance of the loan or grant per the terms outlined in the 
agreement. Reverse mortgages are not permitted while liens are still in effect. The 
following tiered system applies for liens placed on houses rehabilitated through a 
CDBG grant: 
Tier I- $0 to $12,500 grant requires a five (5) year lien 
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Tier II- $12,501 to $25,000 grant requires a ten (10) year lien 
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien. 

A tiered portion of the grant amount must be repaid if the dwelling is sold after 
rehabilitation and prior to the expiration of the grant term. Repayment is required 
according to the following schedule: 

For five year liens: 
Sale in the first year: I 00% grant repayment 
Sale in the second year 80% grant repayment 
Sale in the third year 60% grant repayment 
Sale in the fourth year 40% grant repayment 
Sale in the fifth year 20% grant repayment 

The grant mortgage will be released after the fifth year and no repayment is required 
thereafter. 

For ten year liens: 
Sale in the first year: I 00% grant repayment 
Sale in the second year 90% grant repayment 
Sale in the third year 80% grant repayment 
Sale in the fourth year 70% grant repayment 
Sale in the fifth year 60% grant repayment 
Sale in the sixth year 50% grant repayment 
Sale in the seventh year 40% grant repayment 
Sale in the eighth year 30% grant repayment 
Sale in the ninth year 20% grant repayment 
Sale in the tenth year 10% grant repayment 

The grant mortgage will be released after the tenth year and no repayment is required 
thereafter. 

For fifteen year liens: 

Sale in the first year: 
Sale in the second year 
Sale in the third year 
Sale in the fourth year 
Sale in the fifth year 
Sale in the sixth year 
Sale in the seventh year 
Sale in the eighth year 
Sale in the ninth year 
Sale in the tenth year 
Sale in the eleventh year 
Sale in the twelfth year 
Sale in the thirteenth year 
Sale in the fourteenth year 

100% grant repayment 
93% grant repayment 
87% grant repayment 
80% grant repayment 
73% grant repayment 
67% grant repayment 
60% grant repayment 
53% grant repayment 
47% grant repayment 
40% grant repayment 
33% grant repayment 
27% grant repayment 
20% grant repayment 
13% grant repayment 
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Sale in the fifteenth year 7% grant repayment 
The grant mortgage will be released after the fifteenth year and no repayment is 
required thereafter. 

V. REHABILITATION ACTIVITIES 

I. Work to be performed will be determined through an inspection by the 
Rehabilitation Specialist/Inspector. The homeowner will be encouraged to 
participate in this process. The Rehabilitation Specialist will prepare a 
detailed work write-up which will be utilized for solicitation of bids to 
perform the work. Work on these homes which require septic systems, 
wells and the installation of bathrooms will be reviewed by the Worcester 
County Division of Environmental Programs prior to be sent to bid. 
Requirements of the Division of Environmental Programs will be 
incorporated into the work write-up. 

2. The following are considered eligible repairs under the program when 
such repairs are necessary to bring the property into conformance with the 
County's Livability Code: 

• Improvements to the existing physical structure such as painting 
and resurfacing of structures or surface elements 

• Roof, wall, floor and ceiling repairs 
• Replacement of appliances such as range, hot water heater, water 

pump. 
• Replacements of fixtures such as heating, electrical, plumbing 
• Energy conservation/weatherization improvements 
• Alterations necessary to make the dwelling more accessible for 

handicapped persons 
• Modifications to the physical structure such as the addition of a 

bathroom, windows, steps, and fire detection equipment. 

3. The following activities are generally ineligible for rehabilitation 
assistance: 

• New construction, substantial reconstruction, or the finishing of 
unfinished space such as attics or basements. 

• Remodeling or cosmetic improvements 
• Renovation of dilapidated outbuildings 
• Appliances not required by code standards 
• Materials, fixtures, equipment or landscaping of type or quality 

that exceeds that customarily used in Worcester County for 
properties of the same general type. The County has developed 
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general specifications which detail the level of materials and 
workmanship quality. 

VI. CONTRACTING 

1. The County will advertise publicly for bids based on the work write-up 
prepared by the Rehabilitation Specialist. Minority and female owned 
firms will be encouraged to bid. 

2. Contractors must complete a Qualification Form to be considered as an 
eligible bidder. 

3. Bids will be reviewed for accuracy and responsibility and a 
recommendation for award will be provided to the County 
Commissioners. Bids will generally be awarded to the lowest bidder. The 
County Commissioners reserve the right to accept or reject any or all bids. 

4. The County may limit the number of contracts to be awarded to one 
contractor during any one bid solicitation and may negotiate with other 
bidders for remaining contracts. 

5. Following award, the Owner-Contractor Agreement will be executed by 
the contractor and homeowner. The Program Administrator will then issue 
a Notice to Proceed. 

6. The contractor may request progress payments as often as needed. 
Payments are made following inspection by the Program Inspector and 
upon approval by the Program Administrator. The contractor may receive 
up to 75% of the total contract in this manner; the final 25% will not be 
paid until satisfactory completion of a final inspection and the 
achievement oflead clearance on applicable projects. The homeowner, 
Program Inspector, contractor and Program Administrator are required to 
sign-off on the final payment request in order for payment to be processed. 

7. All work involving well and septic installation will be bid separately and 
will not require the certification of the Program Inspector. The 
Administrator will work directly with the Environmental Programs 
Department for this procurement. E.P. will also perform the inspections. 

8. The inspector will obtain the owner's signature on the Certificate of 
Completion prior to the final payment being made. If there is a dispute, the 
inspector and Program Administrator will make the determination and 
document the reasons for such. 

9. Any homeowner who has problems with the work after its completion, 
(i.e., leaking pipes) should contact the Program Administrator who will 
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request the inspector to ascertain the cause of the problem. If the time 
frame is within the one-year guarantee period, all efforts will be made to 
encourage the Contractor to correct the problems voluntarily. If this 
should prove unfeasible, the program will engage the services of another 
contractor to correct the work, if ample funds are available. 

VII. PERMITTING PROCESS 

1. The Housing Administrator will send a copy of the final work write-up to 
the applicable Permitting Department for a permit review. The Permitting 
Department will respond with a written memo listing the permits required 
for the project and the code which is used by the jurisdiction. The 
Administrator will provide the contractor with a copy of this memo when 
the Owner-Contractor Agreement is signed. 

2. The contractor will contact the property owner to sign the permit and submit 
the permit to the local Permitting Department along with any required 
drawings or site plan and all applicable fees . 

3. The contractor will notify the Department of Planning, Permits and 
Inspections and the Housing Administrator of the construction start date. 

VIII. FINAL REHABILITATION DOCUMENTS 

1. Once the contract for the work is awarded, the Administrator will prepare the 
following documents for signature by the homeowner: 

• Owner-Contractor Agreement 
• Lead Paint Notice 
• Grant/Loan Agreement 
• Promissory Note 
• Notice of Right of Rescission 
• FHEO Self Identification Form 

In addition, a copy of the work write-up will be included in this mailing. 

2. When the documents are returned to the Administrator, he or she will obtain 
the signature of the contractor on the Owner-Contractor Agreement. Once this 
is done, the Contractor will be given a Notice to Proceed. 

3. The Grant/Loan Agreement will be recorded in the Office of the Clerk of 
Court. 

4. Copies of the promissory note and Grant/Loan Agreement will be provided to 
the County Treasurer's Office upon signing and recordation. 
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BID AND CONTRACT PROCEDURES 
WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

It shall be the policy of the Worcester County Rehabilitation Program to 
maximize participation by minority contractors. The Program Administrator shall 
consult all available resources for names of minority contractors. 

The procedures contained herein apply only to work funded in whole or in part 
with County CDBG funds. Other agencies which supplement the CDBG funds 
have the option of using their own procedures. 

CONTRACTOR QUALIFICATION 

1. An advertisement soliciting interested rehabilitation contractors shall be 
placed in local newspapers by the Worcester County Housing Rehabilitation 
Program on behalf of the property owner. This ad will contain the information 
necessary to request a bid package and the date that bids are due. 

2. Bid packages will be mailed to those contractors requesting them. 

3. Bid packages will be mailed to those contractors known to be active in the 
area. The following will be required of contractors: 

a. Adequate liability insurance ($100,000/$300,000 for personal injury 
and $100,000 for property damage), listing agent's name, amount, 
expiration date and name of insurer. 

b. Name of the company bank 
c. The names of the usual subcontractors 
d. The names and addresses of at least two (2) recent residential 

rehabilitation or remodeling customers 
e. A list of all principal officers o the company 
f. Number and date of the Maryland Home Improvement License 

4. Contractors meeting the qualifications above will be deemed acceptable and 
will be allowed to bid on the rehabilitation projects. This privilege is 
contingent on the fact that no contractor is on HUD's debarred list, has filed 
bankruptcy or is otherwise deemed ineligible. The Housing 
Specialist/Inspector and the Housing Rehabilitation Program Administrator 
and award of the bid by the County Commissioners shall make final selection 
of the contractor after an evaluation of the bid. The name of contractors who 
do not perform satisfactorily will be submitted to the County Commissioners 
with a recommendation that they not be allowed to bid on future projects. 
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5. Contractors will return completed and sealed bid packages to the Budget 
Officer no later than the date established in the advertisement. No bids will be 
accepted after this deadline. Faxed bids are not acceptable. 

6. No items are to be omitted. All bids are to be totaled on the first page of the 
work write-up and signed by the contractor on the last page. Any bid which 
contains omitted items will be disqualified. 

7. The jobs are to be bid on an individual basis, group bidding is not allowed. 

8. Any questions concerning the substance of the work write-up should be 
clarified before the bid is submitted. No change orders may be made without 
the approval of the Worcester County Housing Rehabilitation Program 
Administrator. The submitting of bids shall be taken as a contractor's 
acknowledgement of the adequacy of the scope of work unless the bid is 
accompanied by a statement expressing the contractor's questions or concerns. 

9. Bids will be reviewed by the Housing Specialist/Inspector and the Program 
Administrator. All bids will be opened publicly and read aloud at a specified 
time. 

10. The contract for approved applications will be awarded consistent with the 
County's purchasing policy. Generally this will be the low bidder provided 
that he or she has met all eligibility criteria, and that the bid covers all items 
on the work write-up and that the bid appears to be feasible and responsive. 
The County Commissioners will award the contract at a regular meeting. It is 
the general policy of the program to use general contractors. However, there 
may be instances where work to only one trade is to be done. In these cases, 
the Administrator may solicit the appropriate subcontractor. All well and 
septic work will be bid separately. 
WORCESTER COUNTY RESERVES THE RIGHT TO REJECT ANY OR 
ALL BIDS. 

CONTRACT PROCEDURES 

1. A contract for construction work financed by a rehabilitation grant or loan 
shall be undertaken between the contractor and the property owner. The 
County will not be a party to such a contract, but will act on the recipient's 
behalf in bidding, contract award and inspections of work completed. 

2. The form of the contract shall be as follows: a single document, containing the 
general conditions and specifications for the work performed. The bid form is 
included in the contract by reference. 

3. General contract provisions shall be required in all rehabilitation construction 
contracts, including: 
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• A provision that a written "Proceed to Work" order within a "to be 
determined" number of days is issued 

• A provision that the Contractor will be paid the contract price 
according to a payment schedule specified within the contract when 
work is satisfactorily completed. Payment will be made as soon as 
possible after receipt of the contractor's invoice and for final payments 
receipt of release of liens by the contractors, suppliers and laborers 
involved. 

4. The Contractor shall be required to follow the following provisions: 

• Comply with all County inspection requirements 
• Perform all work in accordance with applicable standards and 

requirements, whether or not covered by the work specifications. 

OWNER/CONTRACTOR DISPUTES 
If a dispute between the homeowner and contractor concerning workmanship, 

quality of materials, or scope of work occurs, the Program Inspector will meet 
with both parties to discuss their concerns. The Program Inspector will advise 
the homeowner and contractor, in writing, of the recommended resolution. If 
both parties are not satisfied with the recommended resolution, they may 
respond in writing to the Program Administrator within 10 days of the date of 
the notice from the Inspector. The Program Administrator will meet with the 
homeowner, contractor and inspector at the property, listen to the concerns of 
all parties and evaluate the disputed work. The Program Administrator will 
respond in writing within 10 days of the meeting. If the homeowner or 
contractor do not accept the final resolution of the Program, the dispute will 
be referred for independent arbitration as provided for in the terms of the 
Worcester County Housing Rehabilitation Owner-Contractor Agreement. 

CHANGE ORDERS 

It is the policy of the Worcester County Housing Rehabilitation Program to 
carefully evaluate change orders. Every effort will be made to ensure that the 
work write-ups are complete and accurate representations of the work to be 
done in accordance with program guidelines. We require contractors to clarify 
any questions regarding the work write-up prior to the submission of a bid. 

For other items on which change orders may be required, the following 
procedures will apply, regardless of whether the request for a change is 
initiated by the contractor or a homeowner: 

1. The contractor is required to telephone both the Program Administrator and 
the Project Inspector with a verbal explanation of the situation. 
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2. The Project Inspector will visit the job site to render an opinion on the need 
for the change. If the Project Inspector recommends denial of the change 
order, this decision shall be final. 

3. If the Project Inspector finds that the request is justified, he will so inform the 
Program Administrator who will render the final judgment. The Inspector will 
also give his opinion as to the reasonable cost of the proposed change. 

4. Change orders which would bring the total grant amount above the maximum 
are not permitted. In cases of this nature, every attempt will be made to 
substitute a change for an originally approved item which is oflesser 
importance or to seek funds from other programs. 

5. The Program Administrator will require the contractor to fill out and sign a 
change order form prior to permitting work to proceed. 

RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS 

It is the policy of the County to attempt to recruit and assist small, female and 
minority contractors. Solicitations for bids will be placed in local newspapers. 
Additionally, the Administrator will attempt to locate such contractors and 
place them on the builder's list. He/she will consult such sources as the 
Maryland Department of Transportation Business Directory, the Lower Shore 
Contractors Association (a minority association), Shore-Up!, and O.U.R. 
Community, as well as any other group known to have knowledge of 
minority, small and female contractors. 
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(* Certified Sand Mound Installers) 

Atlantic Pumping 
P.O. Box 395 
Bishopville, MD 21813 
Fax: 302-436-5049 
410-641-1617 
410-352-3951 
atlanticpumping@verizon.net 

Beauchamp Brothers * 
Barry & John Beauchamp 
28347 Old Eden Road 
Eden, MD 21822 
410-548-3223 
Sbeauchamp200@gmail.com 

James Briddell * 
P.O. Box 339 
Princess Anne, MD 21853 
410-651-1588 
Gbriddell09@comcast.net 

Doug Clark* 
10703 Piney Island Drive 
Bishopville, MD 21813 
410-352-9790 
443-497-0000 (Cell) 

Jones Site Work* 
Chris Jones 
23292 Haines Point Rd. 
Deal Island, MD 21821 
443-783-0121 
trx250@comcast.net 

Landon's Septic Service 
12615 Sheppard Crossing Road 
Whaleyville, MD 21872 
410-957-0379 
2kuzlandonsepticservices@gmail.com 

INSTALLERS 

Lewis Construction Company 
P.O. Box 662 
Willards, MD 21874 
410-546-2199 
lynne@asapservices.com 

Smith Septic Service 
3649 Worcester Highway 
Snow Hill, MD 21863 
410-632-0147 Office 
410-632-3465 Fax 
410-726-6211 
swshockley4335@gmail.com 

Doug Vann 
P.O. Box 125 
Princess Anne, MD 21853 
410-651-5811 
443-735-1125 

Kenneth Walsh* 
Multi-Coastal 
P.O. Box 276 
Ocean View, DE 19970 
302-436-8822 
mks l@aol.com 
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GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

SNOW H ILL, MARYL AND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Office~ \ 
FROM: Jessica Wilson, Assistant Finance OfficerJ}l).J 
DATE: July 28, 2020 

JESSICA R. WILSON, CPA 
ASSISTANT FINANCE OFFICER 

RE: Authorization to Incur Debt for the Newark Spray Irrig·ation Project 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The Newark Spray Irrigation Project cost of $2,093,542 will be funded thrnugh the 
MDE State Revolving Fund (SRF) with 50% loan and 50% loan forgiveness. 

Attached is the Resolution for the Authorization to Incur Debt which was prepared by 
our bond counsel from Miles & Stockbridge P.C. and reviewed by MDE. The 
purpose of this resolution is for legal representation to insure that all the necessary 
legal steps have been taken for the SRF recipient to incur loan debt prior to loan 
execution. 

We recommend you approve and sign this resolution for the Newark Spray Irrigation 
Project. 

Citizens and Government Working Together IA 
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RESOLUTION No. 

RESOLUTION PROVIDING FOR ISSUANCE OF UP TO 
$2,093,542 GENERAL OBLIGATION WATER QUALITY BONDS 

CONSISTING OF 
$1,046,77 1 GENERAL OBLIGATION WATER QUALITY BOND, SERIES 2020A 

$1 ,046,771 GENERAL OBLIGATION WATER QUALITY BOND, SERlES 2020B (TAX.ABLE) 

A RESOLUTION OF THE BOARD OF COUNTY COMMJSSIONERS OF WORCESTER COUNTY 
(THE "BOARD") PROVIDING FOR THE ISSUANCE AND SALE BY COUNTY 
COMJVflSSIONERS OF WORCESTER COUNTY, MARYLAND (THE "COUNTY") OF ITS (I) 
TAX-EXEMPT GENERAL OBLIGATION WATER QUALITY BOND IN THE MAXIMUM 
PRINCIPAL AMOUNT OF $1,046,771 (THE "2020A BOND") AND (2) TAXABLE GENERAL 
OBLIGATION WATER QUALITY BOND IN THE MAXIMUM PRINCIPAL AMOUNT OF 
$1 ,046,771 (THE "20208 BOND" AND, TOGETHER WITH THE 2020A BOND, THE 
" BONDS"), TO BE ISSUED PURSUANT TO THE AUTHORITY OF SECTIONS 11-401 AND 
19-501 TO 19-510 OF THE LOCAL GOVERNMENT ARTICLE OF THE ANNOTATED CODE 
OF MARYLAND, SECTIONS 9-60 1 TO 9-699 OF THE ENVIRONMENT ARTICLE OF THE 
ANNOTATED CODE OF MARYLAND, AND THE CODE OF PUBLIC LOCAL LAWS OF 
WORCESTER COUNTY, MARYLAND, SECTION PWS-204; PROVIDING FOR AND 
APPROVING LOAN AGREEMENTS WITH THE MARYLAND WATER QUALITY 
FINANCING ADMINISTRATION (THE "ADMINISTRATION"); PRESCRIBING THE 
FORMS OF THE BONDS AND LOAN AGREEMENTS; PROVIDING CERTAIN DETAILS 
RELATING THERETO OR THE METHOD OF DETERMINING SUCH DETAILS; PRO­
VlDING THAT THE BONDS SHALL BE ISSUED AND SOLD UPON THE FULL FAITH AND 
CREDIT OF THE COUNTY; PROVIDING FOR THE DISBURSEMENT OF THE PROCEEDS 
OF THE SALE OF THE BONDS BY THE COUNTY FOR THE PURPOSE OF (l) FINANCING 
ALL OR A PORTION OF THE COSTS OF THE SPRAY IRRIGATION PROJECT FOR THE 
NEWARK WATER AND WASTEWATER TREATMENT PLANT (THE "PROJECT") AND (2) 
PAYING ALL COSTS, FEES AND EXPENSES INCURRED BY THE COUNTY IN 
CONNECTION WITH THE ISSUANCE AND SALE OF THE BONDS; AUTHORIZING THE 
PRESIDENT OF THE BOARD TO SPECIFY, PRESCRIBE, DETERMINE, PROVIDE FOR OR 
APPROVE CERTAIN MA TIERS, DETAILS, FORMS, DOCUMENTS OR PROCEDURES 
APPROPRIATE TO THE AUTHORIZATION, SALE, SECURITY, ISSUANCE, DELIVERY, OR 
PAYMENT OF OR FOR THE BONDS; PROVIDING FOR THE ASSESSMENT AND LEVY IN 
EACH YEAR, SO LONG AS ANY PORTION OF THE BONDS ARE OUTSTANDING AND 
UNPAID, OF (1) ASSESSMENTS, CHARGES AND, IF NECESSARY, ADV ALOREM TAXES 
ON ALL ASSESSABLE PROPERTY IN THE NEWARK SANITARY SERVICE AREA FOR 
THE PAYMENT OF THE PRINCIPAL OF AND INTEREST ON THE BONDS AND (2) AN AD 
V ALOREM TAX ON ALL PROPERTY SUBJECT TO TAXATION WITHIN WORCESTER 
COUNTY, SUFFICIENT, TOGETHER WITH OTHER AVAILABLE FUNDS, TO PROVIDE 
FUNDS FOR THE PAYMENT OF THE PRINCIPAL OF AND INTEREST ON THE BONDS AS 
THEY SHALL RESPECTIVELY BECOME DUE AND PAY ABLE; PROVIDING THAT THE 
ADMINISTRATION MAY AGREE TO FORGIVE REPAYMENT OF THE PRINCIPAL OF 
AND INTEREST ON THE 2020B BOND SUBJECT TO CERTAIN CONDITIONS; AND 
GENERALLY PROVIDING FOR AND DETERMINING VARIO US MA TIERS IN 
CONNECTION THEREWJTH. 
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RECITALS 

County Commissioners of Worcester County, Mary land (the "County"), is a body politic and 
corporate and a political subdivision duly formed and existing under the Constitution and the Laws of the 
State of Maryland. 

Pursuant to Sections 19-501 to 19-510 of the Local Government Article of the Annotated Code of 
Maryland, as amended (the "Act"), the County is authorized to borrow money for any proper public purpose 
and to evidence the borrowing by the issuance and sale of its general obligation bonds in the manner 
prescribed in the Act. 

Pursuant to the Act and Sections 9-60 I to 9-699 of the Environment Article of the Annotated Code 
of Maryland, as amended (the "Sanitary District Act"), the County is authorized to pledge the ful l faith and 
credit of the County and issue its general obligation bonds in the manner prescribed in the Sanitary District 
Act to pay all or a portion of the costs of a project (as defined in the Sanitary District Act), and pursuant to 
Section PW5-204 of Subtit le II of Title 5 of the Public Works Article of the Code of Public Local Laws of 
Worcester County ("Section PW5-204") and Section 11-40 I of the Local Government Article of the 
Annotated Code of Maryland, as amended ("Section I 1-40 l "), the County is authorized, among other things, 
(a) to exercise all the powers of a water or sewer authority or sanitary d istrict or commission, and (b) to 
acquire, construct, operate and maintain water and sewerage systems as the Board considers to be in the 
public interest and necessary to protect the general health and welfare. The County has determined that (a) a 
public need exists to finance the spray irrigation project of the wastewater system in the Newark Sanitary 
Service Area (the "Project") and (b) the financing of the costs of the Project are proper public purposes which 
may be financed by the issuance of the County's general obligation bonds pursuant to the San itary District 

) Act. 

u 

Pursuant to the authority granted to it under the Act, the Sanitary District Act and Section PW5-204, 
the County also desires (a) to pledge its full faith and credit and taxing power in the issuance and sale of its 
bonds in the aggregate principal amount of not more than $2,093,542 (the "Bonds"), and to pledge its full 
faith and credit and taxing power to the repayment thereof, for the purpose of (i) financing a portion of the 
costs of the Project and ( ii) paying the costs, fees and expenses incurred by the County in connection with the 
issuance and sale of the Bonds, the amount so borrowed to be used for no other purpose whatsoever except as 
expressly provided herein or as expressly authorized by the Board, (b) to prescribe the manner of the sale of 
the Bonds and the terms and conditions under which they shall be offered for sale, to provide for the use of 
the proceeds of the sale of the Bonds, (c) to provide for and determine various matters in connection 
therewith and ( d) to assess and levy, in each year, so long as any of such bonds are outstanding and unpaid, 
assessments on an equivalent dwelling unit ("EDU") basis on all properties in the Newark Sanitary Service 
Area, charges and, if necessary, ad valorem taxes on all real and personal property subject to taxation within 
first, the Newark Sanitary Service Area and second, Worcester County, sufficient in rate and amount, 
together with other moneys available therefor, to pay the interest payable in that year on the Bonds and the 
principal of the Bonds maturing in that year. 

Pursuant to the Sanitary District Act, the Act, Section 11-40 I and Section PW5-204 ( collectively, the 
"Enabling Legislation"), the Board desires (a) to provide by resolution for the issuance of the County's (i) 
tax-exempt general obligation bonds in an aggregate principal amount not to exceed $1,046,77 1 and (i i) 
taxable general obligation bonds in an aggregate principal amount not to exceed $1,046,771 , for the above 
stated purpose and to provide for other matters in reference thereto, (b) to prescribe the manner of the sale of 
such bonds and the terms and conditions under which they shall be offered for sale, (c) to provide for the use 
of the proceeds of the sale of such bonds, ( d) to provide for the payment of the principal of and interest on 
such bonds by levying taxes to pay for the same, and (e) to provide for and determine various matters in 
connection therewith. 

2 
S82\000054\4849-2353-8369. v4 



) 

Pursuant to and in accordance with the Ma1y land Water Quality Financing Administration Act, 
Sections 9-1601 to 9- 1622 of the Environmental Article, Annotated Code of Maiyland, as amended (the 
"MWQFA Act"), the Ma1yland Water Quality Financing Administration (the " Administration") is authorized 
to make loans to " local governments" (as defined in the MWQFA Act) for the purpose of financing all or a 
po1tion of the cost of a "wastewater facility" (as defined in the MWQFA Act), and to buy or refinance debt 
obligations of"local governments" at or below market rates if such debt obligations were incurred after July 
I, 1993. The County is a " local government" and the Project is a "wastewater facility", both as defined in the 
MWQFA Act. 

The County has determined that it is in the best interest of the County (I) to finance all or a 
portion of the costs of the Project by borrowing up to $2,093,542 ( or such lesser principal amount as may 
be agreed to by the County and the Administration on or prior to the C losing Date (hereinafter defined) as 
provided in Section 2 below or as determined by the Adm inistration after the C losing Date as provided in 
a loan agreement) from the Administration pursuant to and in accordance with the MWQF A Act, and (2) 
to participate thereby in the program established by the Administration to make loans from the Maryland 
Water Quality Revolving Loan Fund Program created by Section 9-1 605 of the MWQFA Act (the 
"Administration's Water Quality Revolving Loan Fund Program"). 

Pursuant to the Enabling Legislation and the MWQF A Act, the County desires to provide by 
resolution for the issuance, sale and delive1y of one or more series of bonds for the purposes stated above and 
to provide for the County to enter into loan agreements with the Administration providing for payment of 
principal and interest on such bonds and such other fees and charges. 

Pursuant to Section 9- l 605(d)(9) of the MWQFA Act, the Administration wi ll agree to forgive 
repayment of the principal amount of the loan evidenced by the 2020B Bond (as defined below) in an 
amount of $1 ,046,771 and the interest payable thereon, so long as the County performs all of its 
obligations under the loan agreement. 

NOW, THEREFORE, in accordance with the Enabling Legislation and the MWQF A Act: 

SECTION I. BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, That all terms used herein with an initial capital letter and defined in the Recitals 
hereof shall have the meanings given such terms therein, unless the context clearly indicates a contrary 
meaning. 

SECTION 2. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the County shall borrow upon the full faith and 
credit of the County an aggregate principal amount of up to $2,093 ,542 (or such lesser amount as may be 
agreed to by the County and the Administration on or prior to the C losing Date or as determined by the 
Administration after the C losing Date as provided in the Loan Agreements (defined herein)) and issue, sell 
and deliver upon the full fa ith and credit of the County, at any time after the adoption of this Resolution, one 
or more series of its general obligation bonds in such amount, pursuant to the Enabling Legislat ion and the 
MWQF A Act; and the proceeds of such bonds shall be used to pay a po1tion of the costs associated w ith the 
Project, to the full extent pe1mitted or required by the Enabling Legis lation and the MWQF A Act, as the case 
may be, and to pay all expenses, including (without limitation) legal fees in connection with the issuance and 
sale of such bonds. 

SECTION 3. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the County finds that it is in the best interest of the 
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citizens of Worcester County that such bonds be issued pursuant to and in accordance with the MWQFA Act 
and that the County participate in the Administration's Loan Fund Program. 

SECTION 4. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMJSSIONERS OF WORCESTER COUNTY, (a) That such bonds shall be issued in the form of two 
general obligation installment bonds, shall be known as (i) "County Commissioners of Worcester County, 
Maryland Water Quality Bond, Series 2020A" (the "2020A Bond") and (ii) "County Commissioners of 
Worcester County, Maryland Water Quality Bond, Series 20208 (Taxable)" (the "20208 Bond" and, 
together with the 2020A Bond, the "Bonds"), and shall be sold to the Administration by private (negotiated) 
sale. The County hereby finds and determines that it is in the best interest of the County to sell the Bonds by 
private (negotiated) sale. 

(b) The date of issue of the Bonds shall be the date of execution and delivery of the 
Loan Agreements (hereinafter defined) each by and between the County and the Administration (the 
"Closing Date"), and the Bonds shall be dated as of such date of issue. 

(c) (i) The loan to the County from the Administration (the "2020A Loan") which is 
evidenced by the 2020A Bond shall be fwther evidenced by a Loan Agreement to be executed by and 
between the County and the Administration (the "2020A Loan Agreement") and (ii) the loan to the County 
from the Administration (the "2020B Loan") which is evidenced by the 2020B Bond shall be fu1ther 
evidenced by a Loan Agreement to be executed by and between the County and the Admin istration (the 
"20208 Loan Agreement" and, together with the 2020A Loan Agreement, the "Loan Agreements"). The 
Loan Agreements shall be in substantial ly the forms of the Loan Agreements attached hereto as Exhibit A 
and made a part hereof (the "Loan Agreement Forms"), and such forms are hereby approved as to form and 
content. Without limiting the generality of the foregoing the County shall also pay to the Administration the 
annual Administrative Fee (as defined in each Loan Agreement Form, subject to the tenns of the final Loan 
Agreements). 

(d) The Bonds shall be in substantially the form of bond attached as Exhibit F to the 
Loan Agreement Forms (the "Bond Forms") with such changes therein as the President of the Board shall 
approve (such approval to be conclusively evidenced by the execut_ion and delivery of the Bonds by the 
President of the Board), which forms, together with all of the covenants and conditions therein contained, is 
hereby adopted by the County as and for the forms and tenure of obligations to be incurred by the County, 
and such covenants and conditions are hereby made binding upon the County, including the promise to pay 
therein contained. 

(e) (i) The principal amount of the 2020A Bond shall be payable in 30 consecutive 
annual installments beginning on such date as approved by the President of the Board in the 2020A Loan 
Agreement, and payable annually thereafter, as approved by the President of the Board in the 2020A Loan 
Agreement, in the amounts specified in the debt service schedule appended to the 2020A Bond, provided that 
the President of the Board may make changes in the debt service schedule; provided further that the 2020A 
Bond shall mature no later than 30 years after the completion date of the Project and the aggregate principal 
amount of the 2020A Bond shall not exceed $1 ,046,771. The principal of the 2020A Bond shall be payable 
at the principal office of the Administration. The amount of each principal installment shall equal the annual 
principal payment amounts necessary to amortize the aggregate principal amount of the 2020A Bond on a 
level debt service basis over a 30 year term, as determined by the Administration. 

(ii) Notwithstanding the forego ing, the installments payable on the 2020A Bond shall 
be reamo1tized and reduced in accordance with the 2020A Loan Agreement and the 2020A Bond in the event 
that the total amount of the 2020A Loan advanced to the County is less than the principal amount of the 
2020A Bond as originally issued. 

4 
S82\000054 \4849-2353-83 69. v4 



) 

u 

rn rn m cs u 
(iii) The 2020A Bond shall bear interest on amounts advanced and outstanding under 

the 2020A Loan Agreement at an annual rate of interest equal to 25% of the average of the Bond Buyer I I -
Bond Index for the calendar month preceding the Closing Date, rounded down to the next lowest 0. 1 % per 
annum. Such interest shall be payable such dates as approved by the President of the Board in the 2020A 
Loan Agreement. 

(f) The Bonds shall be subject to prepayment and redemption to the extent permitted 
and in accordance with the respective Loan Agreement. 

(g) Pursuant to Section 9-l 605(d)(9) of the MWQFA Act, the Administration will 
forgive repayment of the principal amount of the 20208 Loan and the interest payable thereon, so long as the 
County performs all of its other obligations under the 20208 Loan Agreement. Upon determination by the 
Administration that any such other obligations under the 2020B Loan Agreement have not been performed by 
the County, payment of the principal of the 20208 Loan will be due and payable, together with interest 
thereon at the annual rate of l 00% of the Bond Buyer I I-Bond Index for the calendar month preceding the 
Closing Date accruing from the date on which such demand is made by the Administration. If the 
Administration does not demand payment of the principal and interest on the 20208 Loan prior to that date 
which is the ten ( I 0) year anniversary of the date of issuance of the 20208 Bond, then the Adm inistration 
shall be deemed to have forgiven repayment of the 2020B Loan and the interest thereon, and the 2020B Bond 
shall be deemed cancelled and the 2020B Loan and the 2020B Loan Agreement shall be deemed terminated 
and of no fu1ther force and effect. 

(h) The County shall pay (i) a late charge for any payment of principal of or interest on the 
2020A Bond that is received later than the tenth (10th) day follow ing its due date, in an amount equal to 5% 
of such payment, and (ii) interest on overdue installments of principal and (to the extent permitted by law) 
interest at a rate equal to the Default Rate provided for in the 2020A Loan Agreement, wh ich Default Rate 
shall be equal to I 00% of the average of the Bond Buyer I I-Bond lndex for the calendar month preceding the 
Closing Date, provided that the rate determined by such calculation may be rounded down by the 
Administration in its sole discretion. Amounts payable pursuant to this subsection (h) sha ll be immediately 
due and payable to the Administration, and interest at the Default Rate shall continue to accrue on overdue 
installments of principal and (to the extent permitted by law) interest until such amounts are paid in fu ll. 

SECTION 5. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the proceeds of the Bonds shall be advanced to the 
Finance Officer of the County (the "Finance Officer") in accordance w ith the Loan Agreements. The 
proceeds of the Bonds shall be used to pay a portion of the costs associated with the Project to the full extent 
permitted or required by the Enabling Legislation and the MWQFA Act, and to pay all expenses, including 
(without limitation) (a) legal fees, and (b) any other costs incurred by the County in connection with the 
issuance and sale of the Bonds to the Administration, and for no other purpose. Each Bond shall constitute a 
" loan obligation" within the mean ing of the MWQFA Act. 

SECTION 6. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, (a) That the Bonds shall be executed on behalf of the 
County by the President of the Board by his manual or facsimile signature and shall bear a facsimile of the 
corporate seal of the County attested by the manual or facsimi le signature of the Chief Administrative Officer 
of the County (the "Chief Administrative Officer") or such other authorized officer of the County. 
Notwithstanding the foregoing at least one signature on the Bonds must be manual. 

5 
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(b) The Loan Agreements shall be signed by the President of the Board by his manual 

signature, and the Loan Agreements shall bear the corporate seal of the County, attested by the manual 
signature of the Chief Administrative Officer. 

(c) In the event that any official whose signature shall appear on the Bonds or the Loan 
Agreements sha ll cease to be such official prior to the delivery of the Bonds or the Loan Agreements, such 
signature shall neve1theless be valid and suffic ient for all purposes, the same as if such official had remained 
in office until delivery. 

SECTION 7. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the payment of the principal of and interest on the 
Bonds when due and payable shall be backed by the full faith and credit of the County. However, it is 
intended that the debt service on the Bonds shall be paid from the sources described in Section I I (b) of th is 
Resolution. 

SECTION 8. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, (a) That the President of the Board is hereby authorized, 
prior to execution and delive1y of the Loan Agreements and the Bonds, to make such changes or 
modifications in the Loan Agreements and/or the Bonds as may be required or deemed appropriate by him in 
order to accomplish the purpose of the transactions authorized by this Resolution, provided that such changes 
shall be within the scope of the transactions authorized by this Resolution; and the execution of the Loan 
Agreements and the Bonds by the President of the Board shall be conclus ive evidence of the approval by the 
President of the Board of all changes or modifications in the form of the Loan Agreements and the Bonds and 
the due execution of the Loan Agreements and the Bonds on behalf of the County, and the Loan Agreements 

) and the Bonds shall thereupon become binding upon the County in accordance w ith their respective terms. 

u 

(b) The officers of the County authorized to execute the Loan Agreements and the 
Bonds are expressly authorized to execute and deliver from time to time (I) such amendments to the Loan 
Agreements as shall be deemed necessary and appropriate by such officers to cure any defect or ambiguity in 
the Loan Agreements, to add any provision thereto beneficial to the County or to comply with Administration 
practices and policy from time to time and (2) such amendments to the Bonds (or a new Bond or Bonds in 
replacement thereof) in accordance with the Loan Agreements and the Bonds as shall be necessary to provide 
for the reamo1tization and reduction of the principal installments due under the Bonds in the event that the 
total amount advanced thereunder shall be less than the maximum principal amount of the Bonds, so long as 
the amount of any principal installment thereunder in any year shall not be increased. 

SECTION 9. AN D BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the President of the Board, the Chief 
Administrative Officer, the Finance Officer and other officials of the County are hereby authorized and 
empowered to do all such acts and things, and to execute, acknowledge, seal and deliver such documents and 
ce1t ificates, as the President of the Board may determine to be necessary to carry out and comply with the 
provisions of this Resolution, subject to the limitations set fo1th in the MWQF A Act, the Act and any 
limitations set forth in this Resolution. 

SECTION I 0. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, (a) That the Finance Officer is hereby designated and 
appointed as bond registrar and paying agent for the Bonds (the "Bond Registrar"). The Bond Registrar shall 
maintain books of the County for the registration and transfer of the Bonds. The Bonds may not be registered 
to bearer. In addition, the County may from time to t ime, either prior to or following the issuance of the 
Bonds, designate and appoint any other officer or employee of the County or one or more banks, trust 
companies, corporations or other financial institutions to act as a substitute or alternate bond registrar, paying 
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agent or authenticating agent for the Bonds, and any such substitute or alternate shall be deemed to be the 
Bond Registrar or an alternate Bond Registrar for all purposes specified in the resolution appointing such 
substitute or alternate. Any such appointment shall be made by the Board by resolution; and the exercise of 
such power of appointment, no matter how often, shall not be an exhaustion thereof. 

(b) The Bonds shall be transferable upon the terms and conditions set fo1th therein. 

SECTION 11. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, (a) That for the purpose of paying the principal of and 
interest on the Bonds as and when due and payable, there is hereby assessed and levied, and there shall 
hereafter be assessed and levied and collected in each year, so long as any po1tion of the Bonds is outstanding 
and unpaid, an ad valorem tax on all prope1ty subject to taxation within Worcester County sufficient in rate 
and amount, together with other available funds ( including without limitation, those described in subsection 
(b) below) to pay the principal of and interest on the Bonds as the same become due and payable, and the full 
faith and credit and the unlimited taxing power of the County are hereby irrevocably pledged to the punctual 
payment of the principal of and interest on the Bonds as and when due and payable. 

(b) For the purpose of paying interest on the Bonds and also for the purpose of paying 
the principal of such portion of the Bonds as and when the same become due and payable, there is hereby 
assessed and levied, and there shal l hereafter be assessed and levied and collected in each year, so long as any 
of such portion of the Bonds are outstanding and unpaid, assessments on an EDU basis on all properties in 
the Newark Sanitaiy Service Area in rate and amount sufficient to pay principal of and interest on such 
portion of the Bonds then outstanding as and when due and payable. 

(c) Notwithstanding the foregoing provisions of this Section 11, the County may apply 
to the payment of the principal of and interest on the Bonds as and when the same respectively are due and 
payable, funds received by the County from the State of Maryland, the United States of America, any agency 
or instrumentality of either or from any other source. 

( d) As authorized by Section 9-1606( d) of the MWQF A Act, the County hereby 
pledges any moneys that the County is entitled to receive from the State of Maryland, includ ing the County's 
share of income tax revenues collected by the State of Maryland, to secure its obligations under the Loan 
Agreements. Such pledge will be evidenced by and detailed in the Loan Agreements. 

SECTION 12. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the County covenants and agrees with the 
registered owners from time to time of the 2020A Bond as fo llows: 

(a) The County covenants that it will not make or (to the extent that it exercises control 
or direction) permit to be made, any use of the proceeds of the 2020A Bond or any moneys, securities or 
other obl igations on deposit to the credit of the County or otherwise which may be deemed by the Internal 
Revenue Service to be proceeds of the 2020A Bond pursuant to the Internal Revenue Code of 1986, as 
amended, and Income Tax Regulat ions thereunder (collectively, the "Code"), which would cause the 2020A 
Bond to be an "arbitrage bond" or a "private activity bond" within the meaning of the Code. 

(b) The County further covenants that it wi ll comply with those provisions of the Code 
which are applicable to the 2020A Bond on the date of issuance of the 2020A Bond and which may 
subsequently lawfully be made applicable to the 2020A Bond. To the extent that provisions of the Code apply 
to only a portion of the 2020A Bond, proceeds of the 2020A Bond or other moneys, securities or other 
obligations deemed to be proceeds, it is intended that the covenants of the County contained in this Section 
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12 be construed so as to require the County to comply with the provisions of the Code only to the extent of 
such applicability. 

(c) The County fu1ther covenants that it will make such use of the proceeds of the 
2020A Bond, regulate the investment of the proceeds thereof (to the extent that it exercises control or 
direction), and take such other and fu1ther action as may be required to maintain the excludibi lity from gross 
income for federal income tax purposes of interest on the 2020A Bond. 

(d) The County ftnther covenants that it will not (i) take any action, (ii) fail to take any 
action, or ( iii) make any use of the proceeds of the 2020A Bond which would cause the interest on the 2020A 
Bond to be or become includible in gross income for federa l income tax purposes in the hands of the 
registered owner of the 2020A Bond. All officers, employees and agents of the County are hereby authorized 
and directed to take such actions, and to provide such certifications of facts and estimates regarding the 
amount and use of the proceeds of the 2020A Bond, as may be necessaiy or appropriate from time to time to 
comply with, or to evidence the County's compliance with, the covenants set fo1th in this Section. 

SECTlON 13. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, (a) (i) That the Board hereby finds that the Project 
constitutes a "proper public purpose" within the meaning of Section 19-503 of the Local Government Artic le 
of the Annotated Code of Maryland, and (ii) the completion of the Project is in the public interest of the 
citizens of Worcester County and necessa1y to protect the general health and welfare of the residents of 
Worcester County. 

(b) The Board a lso hereby finds that (i) the Project is a "project" within the meaning of Section 
9-60 I U) of the Sanitary District Act and (ii) the completion of the Project is in the public interest of the 
citizens of Worcester County and necessary to protect the general health and welfare of the residents of 
Worcester County. 

(c) The Board also hereby finds that the issuance of the Bonds complies with the debt capacity 
limitations of Resolution No. 07-1 adopted January 16, 2007. 

SECTION 14. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That subsequent to the issuance, sale and del ivery of the 
Bonds, regardless of the date on which such Bonds are issued, the President of the Board, on behalf of the 
County, or the Vice President of the Board, on behalf of the County and only in the absence and 
unavailability of the President of the Board, by approval order or otherwise, may take such action and execute 
and approve on behalf of the County any amendments to the documents executed on behalf of the County in 
connection with the issuance, sale and delive1y of the Bonds and the borrowing of the proceeds thereof from 
the Adm inistration, pursuant to the provisions of such documents, subject to any approval by the Board as 
may be required pursuant to federal tax law and any approval by the Administration as may be required 
pursuant to such documents. 

SECTION 15. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF WORCESTER COUNTY, That the provisions of this Resolution are severable, and 
if any provision, sentence, clause, section or part hereof is held to be illegal, invalid, or unconstitutional or 
inapplicable to any person or circumstance, such illegality, invalidity or unconstitutionality, or inapplicability 
shall not affect or impair any of the remaining provisions, sentences, clauses, sections, or parts of this 
Resolution or their application to other persons or circumstances. It is hereby declared to be the legislative 
intent that this Resolution would have been passed if such illegal, invalid or unconstitutional provision, 
sentence, c lause, section or pait had not been included herein, and if the person or circumstances to wh ich this 
Resolution or any pait hereof are inapplicable had been specifically exempted herefrom. 
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SECTION 16. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF WORCESTER COUNTY, That this Resolution shall become effective as of the 
date of its passage and approval by the Board. The provisions of this Resolution shall constitute a contract 
between the County and the Administration or any successor registered owner of the Bonds so long as the 
Bonds or any portion thereof remains unpaid. 

ATTEST: 

Harold L. Higgins, 
Chief Administrative Officer 

S82\000054\4849-2353-8369. v4 

Passed and Approved this _ day of 

-----' 2020: 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Joseph M. Mitrecic, President 

Theodore J. Elder, Vice President 

Anthony W. Bertino, Jr., Commissioner 

Madison J. Bunting, Jr., Commissioner 

James C. Church, Commissioner 

Joshua C. Nordstrom, Commissioner 

Diana Purnell, Commissioner 
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DEPARTMENT OF PUBLIC WORKS 
6113 TIMMONS ROAD 

Wore ester County Admin 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 410-632-3766 
FAX: 410-632-1753 

RO.Ans 
TE )-632-2244 
FA, <l-632-0020 

SOLID WASTE 
TEL: 410-632-3177 
FAX: 4!0-632-3000 

FLEET 
MANAGEMENT 
TEL: 4 10-632-5675 
FAX: 410-632-1753 

WATER AND 
WASTEWATER 
TEL: 410-641-5251 
FAX: 410-641 -5185 

u 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

TO: 
FROM: 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director I./~ 
July 27, 2020 0:JVV DATE: 

SUBJECT: Newark Spray Irrigation 
Rebid Design Expense Approval 

Attached for approval is a request from EA Engineering, Science and 
Technology (EA) for a contract adjustment to cover changes required to the 
original Preliminary Engineering Report (PER) and redesign/bidding of the 
Newark Spray Irrigation Project. 

EA initiated this work last fall when the initial project bids came in higher than 
expected. Revising the design saved $710,846 but depleted authorized 
expenditures needed for the construction phase of the project. This adjustment 
will replace those funds. 

Task 1 - Preliminary Engineering Report Modification 
Task 2 - Spray Irrigation System Design Modification 

TOTAL 

$ 10,681.37 
$ 75,165.36 
$ 85,946.73 

You should note that these expenses are included in the funding established for 
the project and was approved by the Maryland Board of Public Works and will 
require no changes to the project financing. 

If you have any questions, please feel free to contact me. 

Attachment 

cc: Jessica Wilson, CPA, Assistant County Finance Director 
John S. Ross, P.E. Deputy Director 

Citizens and Government Working Together 



EA Engineering, Science, 
and Technology, Inc., PBC 

July 27, 2020 

Mr. John Ross, P.E. 
Deputy Director of Public Works 
Worcester County Department of Public Works 
Water and Wastewater Division 
1000 Shore Lane 
Berlin, Maryland 21811 

Subject: Worcester County Newark Spray Irrigation Facility 

11200 Racetrack Road Unit 101A 
Ocean Pines, MD 21811 

Telephone: 410-641-5341 
Fax: 410-641-5349 

www.eaest.com 

Proposal Modification for Engineering Design Modifications and Bid Services 

Dear Mr. Ross: 

EA Engineering, Science, and Technology, Inc., PBC (EA) is pleased to submit this letter 
proposal modification to the Worcester County Department of Public Works (County) to provide 
engineering design modifications and bid phase support services for the Newark Spray Irrigation 
Facility. As you are aware, the County is under Consent Order through the Maryland Department 
of the Environment (MDE) to address historical discharge violations associated with the facility. 
Further, this project is funded through the MDE Water Quality and Drinking Water State 
Revolving Fund (WQ/DW-SLF). In accordance with the WQ/DW-SLF and communications 
with the MDE, the MDE approved EA for the design of the spray irrigation facility and effort 
can be included for reimbursement from the WQ/DW-SLF. 

As the County is aware, the Newark Spray Irrigation Facility project was advertised and bid in 
April 2019. The bids were evaluated and at the recommendation of EA and the County, the 
Commissioners elected to reject all bids, complete a value engineering assessment, and re-bid the 
project. The key design modification process which included utilizing a center pivot spray 
irrigation system in lieu of a fixed head system and an alternate route of the force main along 
Newark Road and across two privately owned parcels which required easement documentation. 
These key design modifications along with the incorporation of several other value engineering 
were utilized to prepare a revised contract document package for the County to re-bid the project. 
The lowest bid received for the revised contract document package resulting in savings of 
$710,876.00 which was the difference of lowest original bid. This proposal modifications 
includes the effort associated with the County able to recognize this savings and especially the 
Newark Service Area. 

Fee--EA proposes to complete the work detailed herein under a time and materials basis. The 
cost breakdown per task is included in Attachment A. A summary of the labor hours and cost for 
the work is presented in Attachment B. The work described under this proposal will be 
performed in accordance with the County's Independent Contractor's agreement dated 
June 4, 2019 and associated with EA Contract No. 1584101. The presented project budget which 
was approved by the Maryland Board of Public Works during their April 1, 2020 meeting 
includes this effort for County to include the loan and the loan forgiveness awarded by the 
WQ/DW-SLF to Worcester County. 

2-
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Mr. John Ross - Worcester County Department of Public Works 
July 27, 2020, Page 2 of 2 

Scope of Work-EA will provide engineering design modification and bid phase support 
services for the Newark Spray Irrigation Facility. A detailed scope of work is presented in 
Attachment A. 

We appreciate the opportunity to continue our long history of partnership with Worcester County 
in this endeavor and intend, throughout the course of this project, to act as a valuable and reliable 
extension of your staff. Feel free to contact me at (410) 641-5341 with any questions. 

Respectfully yours, 

Dari Kolar, P.E., BCEE 
Project Manager 

cc: Mark Gutherie!, P .E. - EA 
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Pl Newark Spray Irrigation Facility 
Proposal for Engineering Design Modifications and Bid Phase Services 

July 27, 2020, Proposal No. 0791376A 

ATTACHMENT A 
SCOPE OF WORK FOR WORCESTER COUNTY 

ENGINEERING CONSULTING SERVICES-SPRAY IRRIGATION MODIFICATION 
WORCESTER COUNTY NEW ARK SPRAY IRRIGATION 

This Scope of Work (SOW) describes the tasks necessary to provide engineering, design and bid-phase 
support services for the modification of the spray irrigation and force main layout of the Newark Spray 
Irrigation Facility. The project modifies the design illustrated in the plans and specifications (Contract 
Documents) prepared by EA Engineering, Science, and Technology Inc., PBC (EA) in April 2019. 

The Maryland Department of the Environment (MDE) Water Quality and Drinking Water State 
Revolving Fund (WQ/DW-SRF) requires an approved contract between the Owner (the County) and the 
Engineer (EA) to seek reimbursement through the WQ/DW-SRF. In accordance with the WQ/DW-SLF 
and communications with the MDE, the MDE is aware of the County's intent to continue to utilize EA 
for the design modification and bid phase support services. 

Background 

The County is currently under a Consent Order to upgrade the existing Newark Wastewater Treatment 
Plant for conversion from a point source to a non-point source (spray irrigation) discharge facility. To 
assist the County in complying with the Consent Order, EA prepared Hydrogeologic Investigation 
Report, Preliminary Engineering Report update, Design Basis Report, and Contract Documents 
consisting of Drawings and Specifications. EA also assisted the County with applications and permitting 
approvals consisting of a Groundwater Discharge Permit, Worcester Soil Conservation District, 
Worcester County Stormwater Management, and MDE Construction Permit. Further, EA assisted the 
County with preparing a Notice of Intent to obtain coverage under the General Permit for Stormwater 
Associated with Construction Activity which will be revised with the updated plans. This project includes 
the vertical expansion of the lagoon earthen berm and conversion of the existing chlorine contact 
chamber to a pump station/wet well, over 6,000 linear feet of force main piping from the existing 
wastewater lagoon to the proposed spray irrigation site and the spray irrigation system 

The project was bid and advertised in April 2019. The lowest bid received significantly exceeded 
(-$600,000) the County's budget for this project. As a result of the bids and obtaining feedback from 
several contractors, it was determined that the most prudent approach for the Newark Service Area would 
be to complete a value engineering evaluation and modify the design accordingly. 

This proposal includes effort in assisting the County during the design and bid phase services resulting 
from the value engineering evaluation. The SOW includes two tasks; Task 1 - Preliminary Engineering 
Report Modification, Task 2 - Spray Irrigation System Design Modification Bid Phase Services. 

Task 1: Preliminary Engineering Report Modification 

EA was scoped to design and permit the Newark Spray Irrigation facility based on the PER the County 
submitted to MDE with the funding application. The County was awarded funding and MDE provided 
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Newark Spray Irrigation Facility 
Proposal for Engineering Design Modifications and Bid Phase Services 

July 27, 2020, Proposal No. 0791376A 

comments on the PER and requested that the County address them and resubmit the PER. The 
modifications of the design resulting in the proposed alternative to be a center pivot spray irrigation 
system along with a different force main routes required an update to the PER. The County asked EA to 
address the comments on the PER and resubmit to the MDE. EA performed these revisions for the 
County. In addition to the PER, EA assisted the County with the finalization of the required funding 
forms including the Preliminary Engineering Screening Checklist, MBE/WBE Good Faith Effort and 
Engineering Services Agreement. Effort under this task includes addressing multiple informal rounds of 
comments via email communications with MDE to obtain final approval of the PER. 

Task 2: Spray Irrigation System Design Modification and Bid Phase 

EA evaluated the initial design and incorporated value engineering options to reduce the project costs 
while maintaining compliance with the County's groundwater discharge permit. The key components 
anticipated to save the most costs include the force main route and the spray irrigation center pivot 
system. 

Spray Irrigation System Layout - Center Pivot System 
EA will evaluate options on revising the spray irrigation system utilizing a center pivot unit versus the 
current design of a fixed head system. EA understands that a center pivot system will be significantly less 
expensive compared to a fixed head system. This was realized during the initial design. Although, the 
County decided the fixed head system would be easier to maintain. In an effort to reduce costs, the capital 
cost will out weigh the operations and maintenance costs. 

Force Main Route 
EA will evaluate options on potential routes for the force main from the Newark WWTP to the new spray 
irrigation facility. Based on feedback from several contractors, the route of the force main along Newark 
Road would be significantly less expensive than the route parallel to the Maryland & Delaware Railroad. 
EA will evaluate both this route along the railroad and one along Newark Road. The design modification 
will include a survey of the revised route, a revised layout, associated profiles and evaluation of 
applicable easements. 

Survey 
Following the assessment force main route and prior to the design modification of the spray irrigation 
system, EA will complete a topographic survey of the force main route. With the extensiveness of the 
area and force main route, EA will coordinate the completion of an aerial survey. EA will utilize Axis 
GeoSpatial, LLC out of Easton, Maryland for the aerial component associated with the additional area for 
the revised force main route. The survey will produce I-ft contours and pick up pertinent above ground 
features. 

Spray Irrigation Site and Force Main Design 

Upon receipt of County input on the evaluation and assessment of the center pivot system and force 
main route, EA will initiate the design modifications of the force main, layout of the spray site 
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Newark Spray Irrigation Facility 
Proposal for Engineering Design Modifications and Bid Phase Services 

July 27, 2020, Proposal No. 0791376A 

distribution system and pump station. The design will be phased to allow for County input and feedback. 
The phases will include a Pre-Final Design (90%) and Final Design (100%). 

Pre-Final Design (90% Submittal) 
Following the receipt of the input on the assessment, EA will proceed with the completion of the design 
modification of the force main, spray irrigation facility, and spray site. The 90% Design will include a 
full drawing set, technical specifications, and an engineer's construction cost estimate. The design 
modification and updates will include: 

• Force main sizing and routing 
• Spray irrigation distribution - center pivot system 
• Wetland delineation and buffer identification 
• Pump sizing and pump station design 
• Stormwater Management 
• Erosion and Sediment Control 
• Preparation and submission of a Water and/or Sewerage Construction Permit with MDE 
• Preparation of a request for a Letter of Authorization for wetland buffer impacts. 
• Engineer's construction cost estimate. 

EA will provide the County with three hard copies of the submittal to the County for review and 
comment. EA will then schedule a meeting with the County to discuss the concept layout for review and 
input. 

Final Design (100% Submittal) 
EA will incorporate the applicable County and regulatory comments obtained following the 90% Design 
modification submittal to prepare a I 00% Design submittal. This final submittal will encompass the 
contract documents ( drawings and specifications) to allow the County to advertise and solicit bids. A 
final engineer's construction cost estimate will be included in the 100% Design submittal. The contract 
documents will be prepared under the supervision and signed/sealed by a Maryland licensed professional 
engineer. EA will provide the County with three hard copies as well as an electronic copy (.PDF) of the 
contract documents and engineer's construction cost estimate. 

Permitting 

Concurrent with the 90% and I 00% Design submittal phases, EA will coordinate with the regulatory 
agencies for the applicable permitting for the spray irrigation facility. The following revised permits and 
updated approvals are anticipated for this project. 

Groundwater Discharge Permit 
The Newark WWTP currently has a discharge permit, but the new facility will be required to apply for 
and obtain a new Groundwater Discharge Permit. On behalf of the County, EA will prepare an 
Application/or a State Groundwater Discharge Permit for Domestic Wastewater as required by MDE. 
EA understands that the County has been performing the required groundwater monitoring for both 
groundwater levels and analytical data since January 2016. The application typically requires I year of 
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Newark Spray Irrigation Facility 
Proposal for Engineering Design Modifications and Bid Phase Services 

July 27, 2020, Proposal No. 0791376A 

groundwater data to be obtained and included in the application. EA will review the County collected 
data for the preparation of the Groundwater Discharge Permit application. The application will be 
prepared and submitted during the 90% Design phase. 

Water and or Sewerage Construction Permit 
In addition to the Groundwater Discharge Permit, the County will be required to revise the Construction 
Permit from MDE. EA will complete a revised Water and/or Sewerage Construction Permit application 
along with the 90% Design drawings and specifications as required by MDE. Upon MDE's review, EA 
will incorporate the applicable comments into the 100% and submit to MDE for final approval. 

General Permit for Stormwater Associated with Construction Activity 
Construction activity with 1 acre or greater of earth disturbance requires coverage from MDE under the 
state's General Permit. On behalf of the County, EA will complete the revised online application process 
for the project to obtain coverage under the General Permit. 

Worcester Soil Conservation District Erosion and Sediment Control 
The project will certainly exceed 5,000 square feet of earth disturbance and require approval from the 
Worcester Soil Conservation District (SCD). EA will prepare and submit the 90% Design modification to 
Worcester SCD for review and comment. EA will incorporate the applicable comments into the 100% 
Design. 

Worcester County Stormwater Management 
Similar to the requirements for erosion and sediment control, this project will be required to obtain an 
updated approval for the revised drawing set and stormwater report from the Worcester County 
Department of Environmental Programs for stormwater management. The design will include both water 
quantity and quality treatment in accordance with Maryland Stormwater Design Manual. EA anticipates 
three submittals (Concept, combined Site Development/Final, and one resubmittal) to the Worcester 
County Department of Environmental Programs for review and comment. EA will incorporate the 
County's applicable comments into the 100% Design. 

Easement Services 

The anticipated force main route along Newark Road and to the spray site will require multiple 
easements. EA will assist the County with obtaining the required easements. EA understands that the 
County will procure the boundary surveying required and EA will delineate the force main route and 
description to the surveyor to prepare the easement documents. EA will review the easement documents 
and prepare the legal description for each easement documentation. 

Construction Cost Estimate 

EA will update the engineer's construction cost estimate for County budgetary purposes at both the 90% 
and 100% Design phases. The construction estimate will utilize both published costs for the proposed 
work as well as bid and contracted unit prices for recent and similar water/wastewater projects within 
Worcester County. 
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Bid Phase Services 

Newark Spray Irrigation Facility 
Proposal for Engineering Design Modifications and Bid Phase Services 

July 27, 2020, Proposal No. 0791376A 

EA understands that a second bid phase will be completed to solicit bids for the modified contract 
documents. EA will prepare the Notice to Contractors for the County to advertise for Construction. EA 
will schedule, coordinate and attend a pre-bid conference, respond to bidders' questions, and prepare 
meeting minutes for the County and distribute to purchased plan holders. EA will prepare addenda to the 
bidding documents in response to applicable questions or issues raised at the pre-bid conference. 

During the bidding phase, EA will respond to written questions received from the County which will be 
incorporated into the Bid Documents by Addenda for distribution by the County. EA will consult with 
and advise the County as to the acceptability of subcontractors, suppliers, and other persons and 
organizations proposed by the prime contractor(s) for those portions of the work in which such 
acceptability is required by the Bidding Documents. Following the receipt of bids, EA will prepare a 
tabulation of bids received. EA will review all bids and provide a recommendation to the County for 
contract award. 

COSTS 

Costs are shown on the attached tables to be performed on a time and materials basis and summarized 
below. The following is a breakdown of time and material costs per task. 

Task 1 - Preliminary Engineering Report Modification 
Task 2 - Spray Irrigation System Design Modification and bid phase 
TOTAL 
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DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative fficer 
John H. Tustin, P.E., Director 
August 11, 2020 
Bid Recommendation 
FY21 Blacktop Surfacing of County Roadways 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Bids were received and opened on Monday, August 10, 2020 for the blacktop 
resurfacing of approximately 12.16 miles (64,244 feet) of County roadway. 
Attached for your review and approval are the four bids received along with a 
summary of cost listed below. 

Vendor (;Qst Per TQn TQtal Estimatgd CQst 

Allan Myers 
$63.50 $836,930.00 ~- l-1 Fallston, MD 

Chesapeake Paving & Sealing, Inc. 
$72.00 $948,960.00 ff,_ s--

Salisbury, MD 
George & Lynch, Inc. 

$77,94 $1,027,249.20 ~- ~ Dover, DE 
David A. Bramble 

$88.50 $1,166,430.00 rer- ---+-Chestertown, MD 

Upon review, it was determined that all four bids received did meet the required 
specifications. Since Allan Myers has performed exceptionally for Worcester 
County in the past and with their blacktop plant based in Bishopville, Maryland it 
is requested that the Commissioners approve and accept the low bid of $63.50 
per ton submitted by Allan Myers for a total bid price of $836,930.00. 

Funding in the amount of $1,000,000.00 for the purchase of Bituminous 
Concrete was approved in the current FY21 operating budget in the general fund 
account 100.1202.6140.010. · 

Citizens and Government Working Together 



Due to the various bids coming in substantially lower than estimated this has resulted in 
$163,070.00 available for additional roads to be added to the blacktop schedule which is 
approximately 2,568 tons. 

Below is a recommendation of additional roads to be added to the current blacktop 
schedule. 

RoadName Directions Length Width 
-ft 

Circle Road Rt 346-joint passed Fooks Road 5,386 17.0' 
Five Mile Branch Road MB #7241 - Queponco Road 7,498 21.0' 

Total Additional Feet/Tonnage Feet 12,884 
(2.44 Miles) 

Should you have any questions, please don't hesitate to call me. 

Attachments 

cc: Frank Adkins 

Tons 

916 

1,575 

2,491 

2 



Competitive Bid Worksheet 
Item: FY 21 - Blacktop Bid 

Bid Deadline/Opening Date: 1 :00 P .M.,August 10, 2020 

Bids Received by deadline = 4 

Vendor's Submitting Bids 

George & Lynch, Inc 
150 Lafferty Lane 
Dover, DE 19901 

David A. Bramble 
P.O. Box419 
Chestertown, MD 21620 

Chesapeake Paving & Sealing, Inc .. 
2445 N. Zion Road 
Salisbury, MD 21801 

Allan Myers MD, Inc. 
P.O. Bx278 
Fallston, MD 21047 

Fixed Price/Ton 

_$_77.94 ____ _ 

_$_88.50 ___ _ 

_$_72.00 ____ _ 

_$_63.50 ____ _ 
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BID FORM 
"FY21 - Blacktop Bid" 

J/We have reviewed the specifications and provisions for furnishing and applying 
approximately 13,180 tons± of Superpave 9.5mm Bituminous Concrete (1-1/2 inches± compacted 

· depth) to approximately 12.16 miles (64,244 feet)± of roads at various locations in Worcester 
County. I/We hereby propose to furnish and apply: 

13,180 Tons:!: Bituminous Concrete@$ (o') .So fixed price per ton= $ 8 '36)'\30, CD 
·s 

Work-is to be completed by November 25, 2020. 

Worcester County reserves the right to adjust the quantities depending on varying circumstances 

BID MUST BE SIGNED TO BE VALID. 

Date: B/ra/zoz.o Signature: ~{,~· 

Typed Name½ harzD \tJ bvn9an 

Title: Pt1.esioen+ 

Firm: Al)A1y MyDl s MD, J;;l. 

Address: P.o. f?:,o,,< 27 5 
.l=A1ts+vn 

1 
µD zioY, 

Phone: t../Jo-<g,CJ-30.SS 
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. BID FORM 
"FY21 - Blacktop Bid" 

I/We have reviewed the specifications and provisions for furnishing and applying 
approximately 13,180 tons± of Superpave 9.5mm Bituminous Concrete (1-1/2 inches± compacted 
depth) to approximately 12.16 miles. (64,244 feet)± of roads at various locations in Worcester 
County. I/Vf e hereby pr.opose to furnish and apply: 
,f · · 00 

13;180Tons±Bituminous_Concrete@$ J-Z. .--- fixedpriceperton= $ q<l,g/ qlt, 
Work is to be completed by November 25, 2020. · 

Worcester County reserves the right to adjust the quantities depending on varying circumstances 

BID MUST BE SIGNED TO BEV ALID. 

bate:~1,t,j w f ~ ,;l (> ,;lo 
_.,- .. , 

Typed Name: ::ft: ffr"e:.7 'N, 81l-o wl-1 

Title: /J Wt/U' / P1c-.I1J,:;,o + 
1 

; . 
Firm: LhcJt::;t?<=t:-1~ JJ,,.0t) I '6 ~11:1 'V-

Address: i/ 'i 'ta' //. Z t .; ,J /<.J 
J~/1.fbnJ, M.D ol-11" 0 1 

Phone: "It<> · ? '/ ;I - ;l. 32" / -1/t O 
- ~c ~ ..ZS"S' 

' . 
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BID FORM 
"FY21 - Blacktop Bid" 

I/We have reviewed the specifications and provisions for furnishing and applying 
approximately 13,180 tons± of Superpave 9.5mm Bituminous Concrete (1-1/2 inches± compacted 
depth) to approximately 12.16 miles (64,244 feet)± of roads at various locations in Worcester 
County. I/We hereby propose to furnish and apply: 

13,180 Tons± Bituminous Concrete@$ 77.94 

Work:is to be completed by November 25. 2020. 

fixed price per ton= $ 1,027,249.20 

Worcester County reserves the right to adjust the quantities depending on varying circumstances 

BID MUST BE SIGNED TO BE VALID. 

Date:. __ 8.:..:./-"-10.:..:./.:..:.2.:..:02:..:0 _______ _ Signature: 

Typed Name: 

Title: __ P_r_es_id_e_n_t _______ _ 

Firm: George & Lynch, Inc. 

Address: 150 Lafferty Lane 

Dover, DE 19901 

Phone: 302-342-3151 

/ 

6 



BID FORM 
"FY21 - Blacktop Bid" 

J/We have reviewed the specifications and provisions for furnishing and applying 
approximately 13,180 tons± of Superpave 9.5mm Bituminous Concrete (1-1/2 inches± compacted 
depth) to approximately 12.16 miles (64,244 feet)± of roads at various locations in Worcester 
County. I/We hereby propose to furnish and apply: 

13,180 Tons± Bituminous Concrete@$ $88. 50 

Work-is to be completed by November 25, 2020. 

fixed price per ton~ $ $1,166,430.00 

Worcester County reserves the right to adjust the. quantities depending on varying circumstances 

BID MUST BE SIGNED TO BE VALID. 

Date: __ ...co..:.s/'-1_0/'-2_0_20=--------- Signatur>bJ C· 6~ 

Typed Name: David C. Bramble 

Title: President 

Firm: David A. Bramble, Inc. 

Address: P.O. Box 419 

Chestertown, MD 21620 

Phone: ___ __:4:;:10:...-7'-'7_;;8...;:-3c.:.O:c:23=-------



_: -.fc1/:z inches± compacted depth 

Airnort Road 

Avdelotte Road 

Germantown Road 

·Groton Road 

Jarvis Road 

McGrath Road 

Nine Pin Branch Road 

Old Bride:e Road 

Peerless Road 

Pit Circle Road 

Ys ueoonco Road 

elbvRoad 

PROPOSED PAVING FY21 

Rt 611 - Ocean Reef Drive 

Sheeohouse - Joint 

start at Tvree Ame church 

Rt 11'-I - Rt ::166 

Buntine: Road - Bishooville 

Rt ::t74 - bride:e 

Golf Course Road - end 

Murray Road- Camnbelltown Road 

Five Mile Branch - Nine Pin Branch 

West Line Rd- MB #l'-10"17 

I.ength - ft:!.'lt 

1-,!00 

,,. .... 
!=1,702 

2,Q04 

11,QQ<; 

11.616 ' 

2,0<::o 

'-1.100 

<;_,101 

'-1,221 

8,237 

A~--,. . 
64,244feet 

(12.16 miles) 

Width ~ 

22
1 

::!08 

17'611 Q82 

241 88g 

221 6'~o 

20,fi' 2.r:;<!Q 

18' 2,111 

lQ' ~Q1 

2::l' 8-r:;<!' 

211 1,1<::<! 

16' ,:;tr:; 

211 1,7'-10 

21.fi' 1,070 

. 13,180 



NOTICE TO BIDDERS 

Blacktop Surfacing of Roadways 
Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for county-wide surfacing of 
various sections of roadways in Worcester County to be completed by November 25, 2020 
requiring approximately 13,180 Tons ofSuperpave 9.5mm Bituminous Concrete for paving of 
roughly 12.16 miles (64,244 feet) ofroad for the Roads Division of Public Works. Bid 
specification packages and bid forms may be obtained online under the "Bids" drop-down menu 
in the lower right hand side of the home page at www.co.worcester.md.us or by calling the 
Commissioners' Office at 410-632-1194 to request a package by mail. Sealed bids will be 
accepted until 1:00 PM (EDT) on Monday, August 10, 2020 in the Office of the County 
Commissioners at Room 1103 - Worcester County Government Center, One West Market Street, 
Snow Hill, Maiyland 21863 at which time they will be opened and results wi!I be promptly 
posted under the "Bids" drop-down menu of the County Website. Envelopes sha!! be marked 
"Blacktop Bid" in the lower left-hand corner. After opening, bids will be forwarded to the 
Public Works Department for tabulation, review and recommendation to the County 
Commissioners for their consideration at a future meeting. In awarding the bid, the 
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bid they determine to be in the best interest of the 
County considering lowest or best bid, quality of goods and work, time of delivery or 
completion, responsibility of bidders being considered, previous experience of bidders with 
County contracts, or any other factors they deem appropriate. All inquiries shall be directed to 
Frank Adkins, Roads Superintendent, at 410-632-2244, Monday through Thursday, 6:00 a.m. to 
4:30 p.m. 



Bid Specifications 

() The Worcester County Commissioners are currently accepting bids on Bitwninous Concrete .. 
Sealed bids will be accepted until 1:00 PM, Monday, August 10. 2020. at the Worcester County 
Commissioners Office, Room 1103, Worcester County Govermnent Center, One West Market 
Street, Snow Hill, MD 21863 at which time they will be opened and publicly read aloud. After 
opening, bids will be forwarded to the Department of Public Works for tabulation, review and 
recommendation to the County Commissioners for award at a future date. Envelopes must be 
marked in lower left corner with "Blacktop Bid". 

The work is to be completed by November 251 2020. No bid bond is required. If all work is not 
completed as specified within liquidated damages shall be imposed .as stated. A pre-construction 
meeting will be required within five (5) days prior to commencement of work. 

ITEM I - BLACK TOP SPECIFICATIONS: 

All paving will be done in accordance with the requirements and covenants of the Maryland State 
Highway Administration's Specifications of March 1968 and all subsequent addenda thereto, the 
plans of the proposed improvements and the special provisions contained herein. 

The contractor will provide, erect and maintain all necessary barricades, danger signals and signs 
provide sufficient number of certified flaggers and take all necessary precaution for the protection 
of the work and safety of the public. 

The contractor will use Bituminous Concrete Material Surface Course which will be placed at 
approximately one and one-half(l-1/2) incheS:1: compacted depth, Superpave 9.5mm. Quantities are 
approximate and unit prices shall apply regardless of any increase or decrease in the estimated 
quantities. ·. 

This item, "Bituminous Concrete", shall be paid for on a per ton basis, which price and payment 
shall constitute full compensation for furnishing, hauling and placing, preparation of all materials 
and for all labor, equipment, tools and incidentals necessary to complete this item. All milling of 
joints are to be included in bid i;irice which include but not limited to driveways. intersections, 
curbing, etc. Milled joints are to be adequately signed and shall not be milled more than 1 day prior 
to paving. Any wedging of roads to be paved shall be detennined by the inspector or Roads 
Superintendent. The tons of bituminous concrete required for wedging shall be deducted from the 
total tons required for paving "said road" or will be deducted from the total tons required for the 
entire project. 

A materials laboratory under the direction of a competent laboratory technician or engineer shall be 
available at the plant site at all times during the mixing of bituminous concrete. Bitumen extraction, 

· marshal!, stability tests and aggregate gradation will be required at the discretion of the engineer .. 
This will not be a pay item and considered as incidental to the construction. 

Miscellaneous:· No work will be performed on weekends or holidays. 

WARRANTY: 
All work and materials shall be warranted for a period of one year. This shall include but not be 
limited to slippage or tearing. 

IO 
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DESCRIPTION: 
The project requires the furnishing and application of all specified asphalt and Aggregate cover 
materials. The contractor provides all necessazy labor, equipment and materials, including 
maintenance of traffic items. 

Asp~alt distributing equipment per SHA specifications. 

Power broom required. See following section below. 

The contractor shall use two (2) 12-15 ton steel wheel rollers. Anything less will !!Q! be accepted. 

Contractor shall assign a sufficient number of trucks to each job site to allow for continuous paving 
of each road without affecting the efficiency of the paving process. The amount of trucks will be 
determined sufficient by either the inspector or the Roads Superintendent. If the amount of trucks is 
determined to be insufficient, then the operation will cease until these corrections are made. 

Contractor shall ensure that a sufficient of employees is on-site to complete the job in a safe and 
efficient manner. This will be determined by the inspector or Roads Superintendent. If it is 
determined that the number of employees are insufficient, then the operation will cease until these 
corrections are made. 

All other equipment per SHA specifications or as required for successful prosecution of the work. 

Weather: 
Referenced SHA section 503.03.02 

Foundation Preparation: 
The _County will trim the shoulders of roads to be paved. 
The County will patch all ruts or potholes as deemed necessazy. 

The contractor shall power broom the surface to remove all loose and foreign materials prior to 
application of the asphalt. The power broom, operator, fuel, maintenance, and traffic control will 
not be paid for directly, and is considered incidental to the pay items in the schedule of prices. 

Verification: 
The type, quantity, and temperature of asphalt material applied must be verified to the satisfaction of 
the inspector. 

Maintenance, Protection and Performance of the Work: 
The contractor shall exercise control of the delivery and application of asphalt materials to prevent 
damage to the roadway surface. Contractor shall be responsible for all delivery trucks and operators 
to assure no damage is done to recently laid mat. Delivery drivers will not be allowed to use diesel 
fuel for the purpose of cleaning dump bodies of the trucks in area where new mat is to be laid. 

POC: 
The contractor shall designate a contact person and telephone number for the handling of complaints 
or claims of the public due to the contractor's operation. 

II 



Mail and paper box care: 
The contractor's attention is called to mail or paper boxes on this project that may be within the 
limit of work. These boxes if required to be moved for equipment shall be the contractor's 
responsibility. They shall be moved to a suitable location that mail and papers may be received as 
usual. When construction in a given area has reached the stage that there is no more conflict with 
such boxes, they shall be placed permanently at or near their original location to conform to U.S. 
postal requirements. If these boxes or their supports are damaged by the contractor during 
construction of this project, they shall be repaired or replaced in kind at the contractor's expense. 
No additional payment will be made to the contractor for adjustments to the existing mail and or 
paper boxes, but will be considered incidental to other pay items. 

MAINTENANCE OF TRAFFIC 
Conformance requirements: 

SHA "Standard Specifications for Construction and Materials" (SHA Standard Specifications) 
section 104 
SHA "Book of Highway Standards" 
FHA "Manual on Uniform Traffic Control Devices" (MUTCD) 

The contractor must maintain traffic at all times throughout the entire length of the project, 
including public and private and commercial entrances, street intersections, etc. 

Traffic Manager (TM) • Traffic Control Plan (TCP) 
Referenced SHA section 104.02.03 

The contractor shall appoint a Traffic Manager responsible for Maintenance of Traffic conformance 
requirements. This individual shall develop and submit to the County a Traffic Control Plan 
suitable to his plan of construction for a given location. This plan will be reviewed with the project 
inspector and jointly agreed upon prior to starting the work. If during the course of the work 
adjustments ,are necessary to traffic control measures the contractor shall take corrective action as 
required or directed. 

Temporary Traffic Signs (TTS): 
The contractor shall furnish and install all necessary TTS as required by Sec. 6B of the MUTCD. 

Cones: 
Cones shall meet the requirements of Sec. 104.14 SHA Standard Specifications. 

Flaggers-Pilot Vehicles-Radio Communication: 
The contractor· shall furnish all necessary MD SHA Certified flag persons in conformance with 
Section 6F of the MUTCD and Sec. 104.15 ofthe SHA Standard Specifications. Flaggers shall use 
STOP/SLOW paddles. Two-way radios or pilot vehicles shall be used whenever flaggers are not 
wi):hin sight distance of each other, or when directed by the Engineer. If there are not enough 
Certified Flaggers. the paving operation will cease until adequate safety concerns are addressed. 

Basis of Payment: 
All aforementioned items under this section Maintenance of Traffic will NOT be paid for directly 
and shall be considered incidental to the other pay items. 

ll 



MOBILIZATION: 
Movement of personnel and equipment to and from the project sites and staging equipment will not 
be paid for directly and shall be considered incidental to the other pay items. 

METHOD OF MEASUREMENT AND BASIS OF PAYMENT 

All correspondence and invoices are to be sent to the Worcester County Department of Public 
Works, Roads Division, 5764 Worcester Highway, Snow Hill, MD 21863. 

The County Commissioners shall be the sole judge as to whether or not any bid meets 
specifications. The County Commissioners reserve the right to accept or reject any bid in the best 
interest of the County. 

1. LIQUIDATED DAMAGES - For each day that the work shall remain uncompleted after the time 
specified for completion, the sum per day, given in the following schedule shall be deducted by the 
County from monies due the Contractor, not as a penalty, but as liquidated damaged. 

2. 

Amount of Contract 
Less than $10,000 
$10,000 and less than $50,000 
$50,000 and less than $100,000 
Greater than $100,000 . 

Amount of Liquidated Damages per Day 
$ 80.00 
$160.00 
$240.00 
$400.00 

CONTRACTOR'S INSURANCE ~ The contractor shall take out and maintain during the life of 
this contract, W~rkmen's Compensation Insurance for all of his or any subcontractor's employees 
employed at the site of the work; and such Public Liability and Property Damage Insurance as shall 
protect him from claims which may arise from operations under this contract for personal injury 
(including accidental death) as well as for property damage - whether such operations are by himself 
or by any subcontractor, or by anyone directly employed by them. 

Public Liability Insurance shall be in the amount not less than $500,000 for injuries, including wrongful 
death to any one person; and, subject to the same limit for each person, in an amount not less than 
$1,000,000 on account of one accident. ' 

Property Damage Insurance shall be in an amount not less than $500,000 for damages on account of any one 
accident, and in an amount not less than $1,000,000 for damages on account of all accidents. 

MEASUREMENT AND PAYMENT 

1. MEASUREMENT OF QUANTITIES - The Engineer shall make final measurements to detennine 
the quantities of various items of work perfonned as the basis of final settlement. Pay weight for all 
items to be paid for by weight shall be detennined by actual certified scale weight, certified shipping 
weight, or by computed weight as specified herein. Materials specified for measurement by tallying 
of vehicles shall be hauled only in approved units, the canying capacity of which has been pre­
determined. Each hauling unit shall be marked to designate its approved capacity. 

2. PARTIAL PAYMENTS - Partial payments shall be made monthly in an amount not greater 
than 90% of the money earned during the pay month. The Contractor shall prepare the 
application for payment in form satisfactory to the Engineer. Process time shall be thirty (30) 
days upon receipt. 

.., 
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3. ACCEPTANCE AND.FINAL PAYMENT- When in the opinion of the Engineer, the Contractor 
has completed the work in a satisfactory manner in accordance with the' terms of the contract, the 
Engineer shall make final inspection of the entire project and shall certify in writing to the County 
as to the completion of the work submitting with this report the fmal estimate showing the amount 
of each item of work performed as the value thereof. 

4. RELEASE OF LIENS - The Contractor shall deliver (in a form satisfactory to the owner) a 
written report to the effect that all bills for labor, materials, and supplies have been paid or 
satisfactorily secured. 

5. CONSENT OF SURETY - Projects bonded by a surety bon.d will require 
written CONSENT OF SURETY FOR FINAL PAYMENT, 

• 14 



JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 
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FAX: 4 10-632-1753 

ROADS 
TEL: 410-632-2244 
FAX: 4!0-632-0020 
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TEL: 4 10-632-3177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 4 10-632-5675 
FAX: 4 10-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-5251 
FAX: 410-641-5 185 

[ij)lE ag IE OW IEfm1 

ilill AUG 1 1 2020 ~ 
BY-

TO: 
FROM: 
DATE: 
SUBJECT: 

~ortrsfar <1Ioun±~ 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

SNOW HILL , M ARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief AdminisJr~ Officer 
John H. Tustin, P.E., Director <11() 
August 11, 2020 
Snow Hill Commission on Aging & Animal Control Roof 
Replacement Bids 

On Monday August 10, 2020, one (1) bid was received and opened from Vertex 
Roofing Contractors for replacement of the roof systems at the Snow Hill 
Commission on Aging and Animal Control buildings. A summary of the pricing is 
as follows. 

Vertex Roofing Contractors 
Manassas, VA 

Commission on Aging $164,597.00 
Animal Control $41,795.00 

Total $206,392.00 

It is felt at this time that these two projects did not receive additional bids due to 
an overabundance of work, backlogs due to COVID or a workforce shortfall. With 
a very uncertain future, it is recommended that both projects be awarded to Vertex 
Roofing Contractors Inc. at a total combined price of $206,392.00. Assigned 
Funds are available for these projects. 

If you have any questions, please feel free to contact me. 

Attachments 

cc: Kenneth J. Whited, Maintenance Superintendent 

Citizens and Government Working Together 



Worcester County Commission on Aging & Animal Control 0085B042 

DOCUMENT 004113A- BID FORM - STIPULATED SUM (SINGLE-PRIME CONTRACT)- COA 

Worcester County Commission on Aging-Snow Hill Senior Center 

I.I 

A. 

B. 

C. 

D. 

E. 

F. 

G. 

H. 

BID INFORMATION 

Bidder: Vertex Roofing Contractors Inc 

Project Name: Worcester County Commission on Aging-Snow Hill Senior Center 

Project Location: 4767 Snow Hill Road, Snow Hill, Maryland 

Owner: County Commissioners of Worcester County Maryland 

Owner's Representative: Kenneth J. Whited, Maintenance Superintendent 

Architect: Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 21801. 

CERTIFICATIONS AND BASE BID 

Base Bid, Single-Prime (All Trades) Contract: The undersigned Bidder, having carefully 
examined the Procurement and Contracting Requirements, Conditions of the Contract, 
Drawings, Specifications, and all subsequent Addenda, as prepared by Davis Bowen and 
Friedel, Inc. and Architect's consultants, having visited the site, and being familiar with all 
conditions and requirements of the Work, hereby agrees to furnish all material, labor, equipment 
and services, including ail scheduled allowances, necessary to complete the construction of the 
above-named project, according to the requirements of the Procurement and Contracting 
Documents, for the stipulated sum of: 

pne Hundred Sixty Four Thousand Five Hundred Ninety Seven Dollars($ 164,597.00 ). 

2. The above an1ount may be modified by amounts indicated by the Bidder on the attached 
Document 004322 "Unit Prices Form" 

1.2 BID GUARANTEE 

A. · The undersigned Bidder agrees to execute a contract for this Work in the above amount and to 
furnish surety·as specified within 10 days after a written Notice of Award, if offered within 60 
days after receipt of bids, and on failure to do so agrees to forfeit to Owner the attached cash, 
cashiers check, certified check, U.S. money order, or bid bond, as liquidated damages for such 
failure, in the following amount constituting five percent (5%) of the Base Bid amount above: 

Eight Thousand Two Hundred Twenty Nine and Eight Five Cents 
I. _________________ Dollars($ 8,229.85 ). 

B. In the event Owner does not offer Notice of Award within the time limits stated above, Owner 
will return to the undersigned the cash, cashier's check, certified check, U.S. money order, or 
bid bond. 

BID FORM. STIPULATED SUM (SINGLE-PRIME CONTRACT) - COA 004113A • 1 

z 
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1.3 SUBCONTRACTORS AND SUPPLIERS 

A. The following companies shall execute subcontracts with the Prime Contractor for the portion 
of the Work indicated: 

I. Roofing Work: Vertex Roofing Contractors 

2. Exterior Insulation Finish System: """"'B""ra=d=le=ig"'h~A=p=pl=ic=a"'ti=o=ns~--------· 
3. Gutter Removal & Re-Installation: Vertex Roofing Contractors 

1.4 TIME OF COMPLETION 

A. The undersigned Bidder proposes and agrees hereby to commence the Work of the Contract 
Documents on a date specified in a written Notice to Proceed to be issued by Owner and shall 
fully complete the Work within 90 calendar days. 

1.5 ACKNOWLEDGEMENTOF ADDENDA 

A. The undersigned Bidder acknowledges receipt of and use of the following Addenda in the 
preparation of this Bid: · 

I. Addendum No, I, dated 08/03/2020 
2. Addendum No. 2, dated--------'-
3. Addendum No. 3, dated ________ _,_ 
4. Addendum No. 4, dated ________ _,_ 

1.6 BID SUPPLEMENTS 

A. The following supplements are a part of this Bid Form and are attached hereto. 

I. Bid Form Supplement - Alternates. 
2. Bid Form Supplement- Unit Prices. 
3. Bid Form Supplement- Bid Bond Forni (AIA Document A310). 

1. 7 CONTRACTOR'S LICENSE 

A. The undersigned further states that it is a duly licensed contractor, for the type of work 
proposed, in the Town of Snow Hill, Worcester County, Maryland and that all fees, permits, 
etc,, pursuant to submitting this proposal have been paid in full. 

1.8 SUBMISSION OF BID 

A. Respectfully submitted this ...lJl.day of August , 2020. 

BID FORM- STIPULATED SUM (SINGLE-PRIMECONTRACT)-COA 004l 13A-2 

---------·---·-·-·------------ -- -- 3 
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D. 

E. 

F. 

G. 

Signed By: Jonathan Zimmer 

Title: President ;. ,,...,.,,, :ft!: ~ 
Attest: -~ -~' 

H. By: Sara Erickson 

I. Title: President 

(Type or print name). 

(Owner/Partner/President/Vice President). 

(Handwritten signature). 

(Handwritten signature). 

(Type or print name). 

(Corporate Secretary or Assistant Secretary). 

J. Street Address:,_:_9:;_13cc7....;E:::.u::.c:::li::.dc..C::.t:...... _______________ _ 

K. City, State, Zip Manassas VA 20110 

L. Phone: 703-794-2121 

M. License No.:._,_,13._,I,,.3,.03,:..... ____________________ _ 

N. Federal ID No.:.-'4:i.5.i.a..3"-7"'44:,0,,Q,.3,__ _________ (Affix Corporate Seal Here). 

END /)F DOCUMENT 
004113A 

BID FORM - STIPULATED SUM (SINGLE-PRIME CONTRACT). - COA 0041 l3A- 3 



Worcester County Commission on Aging & Animal 
Control 

00858042 

DOCUMENT 004321 A - ALLOWANCE FORM - WORCESTER COUTNY COMMISSION ON AGING 

I. I BID lNFORMA TION 
A. Bidder: Vertex Roofing Contractors Inc 

B. Project Name: Worcester County Commission on Aging-Snow Hill Senior Center. 

1. Project Location: 4767 Snow Hill Road, Snow Hill, Maryland 

C. · Owner: County Commissioners of Worcester County Maryland 

I. Owner's Representative: Kenneth J. Whited, Maintenance Superintendent 

D. Architect: Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 2 I 801. 

1.2 DFORMSUPPLEMENT 

A. This form is required to be attached to the Bid Form. 

B. The undersigned Bidder certifies that Base Bid submission to which this Bid Supplement is 
attached includes those allowances described in the Contract Documents and scheduled in 
Section O 12100 "Allowances." 

1.3 SUBMISSION OF BfD SUPPLEMENT 

A. Respectfully submitted this JQ_day of August , 2020. 

B. Submitted By: VertexRoofingC tractors Inc (Insert name of bidding firm or 
corporation). 

C. Authorized Signature:_....;,JC...------------'(Handwritten signature). 

E. Title: President (Owner/Paitner/President/Vice President). 

END OF DOCUMENT 004321A 

ALLOWANCE FORM - COA 004321A-1 
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DOCUMENT 004322A- UNIT PRICES FORM a COMMISSION ON AGING 

I.I BID INFORMATION 

A. Bidder: Vertex Roofing Contractors lnc. 

B. Pl'oject Name: Worcester County Commission on Aging-Snow Hill Senior Center. 

I. Project Location: 4767 Snow Hill Road, Snow Hill, Maryland 

C. Owner: County Commissioners of Worcester County Maryland 

I. Owner's Representative: Kennet~J. Whited, Maintenance Superintendent 

D. Architect: Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 21801. 

1.2 BID FORM SUPPLEMENT ' 

A. This form is required to be attached to the Bid Form. 

B. The undersigned Bidder proposes the amounts below be added to or deducted from the Contract 
Sum on pel'formance and measurement of the individual items of Work. 

C. If the unit price does not affect the Work of this Contract, the Bidder shall indicate "NOT 
APPLICABLE." 

1.3 UNIT PRJCES 

A. Unit-Price No. l: Roof Sheathing. 

l. _N_i_n_ety~ __________ Dollars ($.--'9'"'0"'.0'"'0 __ _,) per unit (32 sq. ft). 

1.4 SUBMISSION OF BID SUPPLEMENT 

A. Respectfully submitted this ...!Q_day of August , 2020. 

B. Submitted By: Vertex Roofin Contractors Inc (Insert name of bidding firm or 
corporation). 

C. Authorized Signature: --,~:.::... ___________ (Handwritten signature). 

D. Signed By: Jonathan Zimmer (Type or print name). E. 

Title: __ P_r_es_i_d_en_t _________ (Owner/Partner/President/Vice President). 

END OF DOCUMENT 004322A 

UNIT PRICES FORM· COA 004322A- I 
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DOCUMENT 004113B • BID FORM· STIPULATED SUM (SINGLE-PRIME CONTRACT) - AC 

ANlMAL CONTROL 

I.I 

A. 

B. 

C. 

D. 

E. 

F. 

G. 

H. 

BID INFORMATfON 

Bidder: Vertex Roofing Contractors Inc 

Project Name: Worcester County Animal Control 

Project Location: 6207 Timmons Road, Snow Hill, Maryland 

Owner: County Commissioners of Worcester County Maryland 

Owner's Representative: Kenneth J. Whited, Maintenance Superintendent 

Architect: Davis Bowen and Friedel, Inc., 60 I E Main Street, Salisbury, Md., 2180 I. 

CERTIFICATIONS AND BASE BID 

Base Bid, Single-Prime (All Trades) Contract: The undersigned Bidder, having carefully 
examined the Procurement and Contracting Requirements, Conditions of the Contract, 
Drawings, Specifications, and all subsequent Addenda, as prepared by Davis Bowen and 
Friedel, Inc. and Architect's consultants, having visited the site, and being familiar with all 
conditions and requirements of the Work, hereby agrees to furnish all material, labor, equipment 
and services, including all scheduled allowances, necessary to complete the construction of the 
above-named project, according to the requirements of the Procurement and Contracting 
Documents, for the stipulated sum of: 

I. 
2. 

Forty One Thousand Seven Hundred Ninety Five Dollat·s ($ 41,795.00 ). 
The above amount may be modified by amounts indicated by the Bidder on the attached 
Document 004322 "Unit Prices Form" 

1.2 BID GUARANTEE 

A. The undersigned Bidder agrees to execute a contract for this Work in the above amount and to 
furnish surety as specified within 10 days after a written Notice of Award, if offered within 60 
days after receipt of bids, and on failure to do so agrees to forfeit to Owner the attached cash, 
cashier's check, certified check, U.S. money order, or bid bond, as liquidated damages for such 
failure, in the following amount constituting five percent (5%) of the Base Bid amount above: 

I. _T~w~o~'f=h=o=us=a=n=d=E=ig=h=ty=N=in=e=a=n=d=S=e~ve=n=ty~F=iv~•~C=•=n=ts~_Dollars ($2,089.75 ). 

B. In the event Owner does not offer Notice of Award within the time limits stated above, Owner 
will return to the undersigned the cash, cashier's check, ce1tified check, U.S. money order, or 
bid bond. 

BID FORM· STIPULATED SUM (SINGLE-PRIME CONTRACT) 004113B-l 
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1.3 SUBCONTRACTORS AND SUPPLIERS 

A. The following companies shall execute subcontracts with the Prime Contractor for the portion 
of the work indicated: 

I. Roofing Work: Vertex Roofing Contractors 
2. Gutter/Downspout Installation: Vertex Roofing Contractors 
3. Gypsum Board: Vertex Roofing Contractors 

1.4 TIME 01' COMPLETION 

A. The undersigned Bidder proposes and agrees hereby to commence the Work of the Contract 
Documents on a date specified in a written Notice to Proceed to be issued by the Owner and 
shall fully complete the Work within 90 calendar days. 

1.5 ACKNOWLEDGEMENT OF ADDENDA 

A. The undersigned Bidder acknowledges receipt of and use of the following Addenda in the 
preparation of this Bid: 

I. Addendum No. !, dated 08/03/2020 
2. Addendum No. 2, dated _______ _,_ 
3. Addendum No. 3, dated _______ _,_ 
4. Addendum No. 4, dated---------' 

l.6 BID SUPPLEMENTS 

A. The fol!owingsupplements are a part of this Bid Form and are attached hereto. 

I. Bid Form Supplement• Alternates. 
2. Bid Form Supplement - Unit Prices. 
3. . Bid Form Supplement- Bid Bond Form (AIA Document A3!0). 

l.7 CONTRACTOR'S LICENSE 

A. The undersigned further states that it is a duly licensed contractor, for the type of work 
proposed, in the Tow_n of Snow Hill, Worcester County, Maryland and that all fees, permits, 
etc., pursuant to submitting this proposal have been paid in full. 

l.8 SUBMISSION OF BID 

A. Respectfully submitted this .!Q_day of August ,2020. 

BID FORM· STIPULATED SUM (SINGLE-PRIME CONTRACT) 004113B-2 
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o. Signed By: Jonathan Zimmer (Type or print name). 

E. Title: _P_r_e_si_d_e_nt7"":-:ar""".7"-------<-0wner/Partner/President/Vice President). 

F. Witness By: __,µ.~4 _____________ ,(Handwritten signature). 

G. Attest: (Handwritten signature). 

H. By: __ S_a_r_a_E_n_· c_ks_o_n ______________ (.Type or print name). 

I. Title: Secretary (Corporate Secretary or Assistant Secretary). 

J. Street Address:_..:..9.ccl3;;_;7c..E::.u::.cl=idc..C::.t:__ _______________ ....c 

K. City, State, Zip Manassas VA 20110 

L. Phone: 703-794-2121 

M. License No.:. _ _,M""D=!3.1""3-=-0=-3 __________________ . 

N. Federal ID No.:,-=.4=-5•-=3_,_7.,_44-"'0'-'0:.:3 __________ (Affix Corporate Seal Here). 

END OF DOCUMENT 0041138 

BID FORM· STIPULATED SUM (SINGLE-PRIME CONTRACT) 004113B-3 



Worcester County Commission On Aging & Animal Control 0085B042 

DOCUMENT 004321 B - ALLOWANCE FORM· ANIMAL CONTROL 

I. I BID INE'ORMAT!ON 

A. Bidder: Vertex Roofing Contractors Inc 

B. Project Name: Worcester County Animal Control. 

I. Project Location: 6207 Timmons Road, Snow Hill, Maryland 

C. Owner: County Commissioners of Worcester County Maryland 

I. Owner's Representative: Kenneth J. Whited, Maintenance Superintendent 

D. Architect: Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 21801. 

1.2 BID FORM SUPPLEMENT 

A. This form is required to be attached to the Bid Form. 

B. The undersigned Bidder certifies that Base Bid submission to which this Bid Supplement is• 
attached includes those allowances described in the Contract Documents and scheduled in 
Section 012100 "Allowances." 

1.3 SUBMISSION OF BID SUPPLEMENT 

A. Respectfully submitted this _lQ__day of August , 2020. 

B. Submitted By; Vertex Roofing tractors Inc (Insert name of bidding firm or 
corporation). 

C. Authorized Signature:: _ _,,6"-,;:.c::....... _________ ..J(Handwritten signature). 

D. Signed By:. __ J_o_n_a!h_a _______________ (Type or print name). 

E. Title: President (Owner/Partner/President/Vice President). 

END OF DOCUMENT 004321 B 

ALLOWANCE FORM-AC 004321B-l 

----·-·-10 
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DOCUMENT 004322B • UNIT PRICES FORM • ANIMAL CONTROL 

I.I BID INFORMATION 

A. Bidder: __ V_e_rt_e_x_R_o_ofi_m~g~C_o_n_tr_a_c_to_r_s_In_c ________ , 

B. Project Name: Worcester County Animal Control. 

I. Project Location: 6207 Timmons Road, Snow Hill, Maryland 

C. Owner:_ County Commissioners of Worcester County Maryland 

I. Owner's Representative: Kenneth J. Whited, Maintenance Superintendent 

D. Architect: Davis Bowen and Friedel, Inc., 601 E Main Street, Salisbury, Md., 2180 I. 

1.2 BID FORM SUP_PLEMENT 

A. This form is required to be attached to the Bid Form. 

B. The undersigned Bidder proposes the amounts below be added to or deducted from the Contract 
Sum on performance and measurement of the individual items of Work. 

C. If the unit price does not affect the Work of this Contract, the Bidder shall indicate "NOT 
APPLICABLE." 

1.3· UNIT PRICES 

A. Unit-Price No. I: Roof Sheathing. 

90.00 
I. ...... N.:wio,...e,it)'<--__________ Dollars ($. _____ _, per unit (32 sq. ft). 

I .4 SUBMISSION OF BID SUPPLEMENT 

A. 

B. 

Respectfully submitted this _!Q_day of August 

Submitted By: Vertex Roofing Contractors Inc 
corporation). ~ 

, 2020. 

(Insert name of bidding firm or 

C. 

D. 

Authorized Signature: -,,~-9>"'-_------------·(Handwritten signature). 

Signed By: Jonatlian Zimmer (Type or print name). E. 

Title: President (Owner/Partner/President/Vice President). 

END OF DOCUMENT004322B 

IJNIT PRICES FORM -AC 004322B • I 

It 
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THE AMERICAN INSTITUTE OF ARCHITECTS 

AJA Document A310 
Bid Bond 

KNOW ALL MEN BY THESE PRESENTS, THAT WE -'V,_,e,..,rt""ex"--R"'o"'o""fi'""ng~Co"'n~tr""a"'ct,,,_ors""'", l'"'nc,,,. __________ _ 

9137 Euclid Ct., Manassas, VA 2011 O 

as Principal, hereinafter called the Principal, and Selective insurance Company of America 

40 Wantage Avenue BrancllvHle, NJ 07890 

a corporation duly organized under the laws of the State of NJ 

as Surety, hereinafter called the Surety, are held and firmly bound unto Worcester County Commissioners 

1 West Market Street. Snow Hill MD 21863 

as Obligee, hereinafter called the Obligee, in tlie sum of ..JFuiv,.,e,.,Pc,e,,,rcs,seu,n"-'I O,;if.,:;A,,_,m.,.o.,ul.!lnt..,,B,..,id,_ ____________ _ 
__________________ .,.........,...._ Dollars($ 5% ), 

for the payment of which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs, 
executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

V\HEREAS, the Principal has submitted a bid for Worcester County Commission on Aging and Animal Control Roof 

Replacement Projects, 6207 Timmons Road. Snow Hill, MD 21863 and 4767 Snow Hill Road, Snow Hill, MD 21863 

NOW, THEREFORE, If the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract with 
the Obligee in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or 
Contract Documents with good and sufficient surety for the faithful performance of such Contract and for the prompt 
payment of labor and materials fumished in the prosecution thereof, or in the event of the failure of the Principal to enter 
such contract and give such bond or bonds, If the Principal shall pay to the Obligee the difference not to exceed the 
penalty hereof between the amount specified in said bid and such larger amount for which the Obligee may in good faith 
contract with another party to perform the Work covered by said bid, then this obligation shall be null and void, otherwise 
to remain in full force and effect. 

Signed and sealed this ____ 1 __ 0 ___ th ___ day of ---------'-A"'u,.u""s"'t _______ _ 2020 

(.S .. i) 

Patricia L. Lewis ('Mtnoss) 

AIA DOC'tl~IENT A3l0 • BID BOND • A IA • FEBRUAR\' 1970 ED. • E AMERICAN 
INSTffl,'TEOF AR<:HITEC,'TS, 1735 N.Y. AVE., N.W,, WASHINGTO:-1, D.C. 20006 

I z_ 



Selective Insurance Company of America 
40 Wantage Avenue 
Branchville, New Jersey 07890 ♦ SELECTIVE® 
973-948-3000 Bond No: Bid Bond 

POWER OF ATTORNEY 
Principal: Vertex Roofing Contractors, Inc. 
Obli·gce: Worcester County Commissioners 

SELECTIVE INSURANCE COMPANY OF AMERICA, a New Jersey corporation having its principal office at 40 
Wantage Avenue, in Branchville, State of New Jersey ("SICA"), pursuant to Article Vil, Section 1 of its By-Laws, which 
stste in pertinent part: 

Tho Chairman of the Board, President, Chief Executive Officer, any Executive Vice President, 
any Senior Vice President or any Corporate Secretary may, from time to time, appoint attorneys 
in fact, and agents to act for and on behalf of the Corporation and they may give such appointee 
such authority, as his/her certificate of authority may prescribe, to sign with the Corporation's 
name and seal with the Corporation's seal, bonds, recognizances, contracts of indemnity and 
other writings obligatory in the nature of a bond, recognizance or conditional undertaking, and 
any of said Officers may, at any time, remove any such appointee and revoke the power and 
authority given him/her. 

does hereby appoint: Ericka Y. Turner Alexandria, VA 

, its true and lawful attorney-in-fact, full authority to execute on SICA's behalf fidelity and surety bonds or undertakings 
and other documents ofa similar character issued by SICA in the course of its business, and to bind SICA thereby es fully 
as if such instruments had been duly executed by SICA's regularly elected officers at its principal office, in amounts or 
penalties not exceeding the sum of: NO ONE BOND TO EXCEED TEN MILLION (Sl0,000,000.00) 

Signed this 10th day of August , 2020 . 

STA TE OF NEW JERSEY : 
:ss. Branchville 

COUNTY OF SUSSEX 

SELECTIVE INSURANCE COMPANY OF A 

By: 
Brian C. Sarisky "' ~ 
Its SVP, Strategic Business Units, Commer I[ '-"!ICIP"'v 

On this 10th day of August , 2020 before me, the undersigned officer, personally appeared Brian <;(,Sarisky, who 
acknowledged himself to be the Sr. Vice President of SICA, and that he, as such Sr. Vice President, beil.18't~'ll!'j19 
do, executed the foregoing instrument for the purposes therein contained, by signing the name of the c~4t1on by hl~'i{ 
as Sr. Vice President and that the same was his free act and deed~t e free act and deed of SICA. [Of ~oTAf11- \~\ 

Cha~ene Kimble ~ .• p-"1 ;; : - • - : : 
Notary Public of New Jersey ~ \ \ ~ue1f' / l 

My ~mmission Expires 6/2J2021 Notary Pubhc ',,,, :l3_;;!;,~:'.,').\~,,..:-
,,, ~·w Jt.-, ~ .,, 

The power of attorney is signed and sealed by facsimile under and by the authority of the following Resolutf6!111dople'd by 
the Board of Directors of SICA ata meeting duly called and held on the 6th ofFebrua,y 1987, to wit: 

"RESOLVED, the Board of Directors of Selective Insurance Company of America authorizes and approves the use ofa 
facsimile corporate seal, facsimile signatures of corporate officers and notarial acknowledgements thereofon powers of 
attorney forthe execution ofbonds, recognizances, contracts of indemnity and other writing obligatory in the nature ofa 
bond, recognizance or conditional undertaking." 

CERTIFICATION 

1 do hereby certify as SICA's Corporate Secretary thai the foregoing extract ofSICA's By-Laws and R 
force and effect and this Power of Attorney issued pursuant to 811d it, accordance with the By-Laws is 

Signed this 10th day of August 

B91 (6-16) 

13 



...---, VERTR00-01 ' 
ACORD" CERTIFICATE OF LIABILITY INSURANCE I 

DATE(MM/DDNYYYI ..___... 
2/712020 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND.CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS. 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, tho pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION rs WAIVED, subject to the terms and condltlons of the policy, certain policies may require an endorsement. A statement on 
this certfflcate does not confer rlahts to the certificate holder In Heu of such andorsemantlsl. 

PRODUCER I ~QN,P.,CT 

S~eclallzed Insurance Services, Inc. 
I i;;.;"'' (434) 629-6000 

I fffc, No•,1866l 264-7244 
2 50 Old IV)' Road, Suite 5 
Charlottasvure, VA 22903 . eontac soaclalizedlns.com 

INSURER'S' AFFORDING COVERAGE NAIC# 

JNsuRERA:Erle Insurance Exchanae 26271 
INSURl!:b INSURERa:American Zurich Ins Co 80012 

Vortex Roofing Contractors, fnc. INSURERC: 

9137 Eculld Court INSURER D: 
Manassas, VA 20110 

lNSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: REVISIO" NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO 1/VHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHO'MI MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

1,N§_!t TYPE OF INSURANCE l"'.f:lPJ. .~.ll~R POU CY NUMBER POUCYEFf POLICY EXP LIMITS 

A X COMMERClAL GENERAL UABUITY - . -·. a~ -uRR"'NC"' . 1,000,000 - ::J CLAIMS-MAOE [Kl OCCUR Q38-2250896 2/22/2020 2/22/2021 DAMAGE TO RENTED 1,000,000 
,- $ 

MEn EXP !Niu one nersonl s 5,000 
>- 11000,000 PERS0"'6.L & ADV INJURY s ,-

2,000,000 =r AGOREGA TE LIMIT APcjS PER: 
GCNERA' A--RcGATE s 

POLICY□ ff& LOC PRO~' -~rs. roMPlf"IP A,.,,., • 2,000,000 

OTHER: s 
A ~TOMOBILE LIABILITY \;.~~!~1§.1?,_,SINGLE LIMIT 

' 
1,000,000 

X ANY AUTO Q02-2040083 2/20/2020 2120/2021 BODILY INJURY •Per "4rsori' • - O\MJED - SCHEDULED 

:K 
AUTOSONl.Y x AUTOS BODILY INJURY I Per accident s 

rtwwsoNLY ~sraI'ir'J~ ffe9:tJJ,iit~MAGE . -
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CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
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VERTEX ROOFING CONTRACTORS INC 

VERTEX ROOFING CONTRACTORS INC, 
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Certification of Document's Authenticity 
AJA® Document D401 ™ - 2003 

I, , hereby certify, to the best ofmy knowledge, infom1ation and belief, that 1 Created tho ottached final document 
simultaneously with its associated Additions and Deletions Report and this certification at 09: 13: 15 E.T on 06/2312020 
under Order No. 9143141969 from AfA Contract Documents software and that in preparing the ottached final 
document! made no changes to the original text of AIA11 Document A70JTM -2018, Instructions lo Bidders, as 
published by tho AlA in its software, other than those additions and deletions shown ln the associated Additions and 
Deletions Report. 

onathan Zimmer 

President 
(Tille) 

08/10/2020 
(Dated) 

A!A. Doc:um•nt D401 t1i1 - 2003. Copyright Cl 1992 and 2003 by The .A.merlean lnsUtute of Archltect5, All rl9'1b reserved. Tha ·~'\mer!ean l~tih.lto of Architeels. • 
•AtA." lhe AJA Logo, and wAIA Cotu.ract Oce1.1mants" are regis!•nta trademarks and ma;, not be used without pormlssron. This docurn&ntWa.!l produc:td b;, AJA 1 softwaro at OS:13: 15 ET on08J23i2020undar Order No.91431 ◄ 1969 which expires on 1(1/30/2020. !snot (or r.;;,sala, Is llcen,ed foronc,tlmo use only, end may only 
be usld In •ceordanct with the AIA Co111ract Documents• Terms: or SaMca, To roport a,pyrfghl vlofa!ions, e-mail copyrfght@a!a.otg. 
Uliier Notes: (14653088~6) 
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SNOW HILL, MARYLAND 21863 

MEMORANDUM 

TO: Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director . L,~ FROM: 

DATE: July 27, 2020 '-::lq/ 
SUBJECT: Ocean Pines North Water Tower 

Change Order Number 2. 

Attached for approval is Change Order Number 2 from Baldwin Industries for the 
Ocean Pines North :Water Tower Rehabilitation Project. This change order was 
prepared to address a number of issues: 

• Replacement of electric and antenna wires attached to the tank; 
• Rehabilitation of the tank catwalk; 
• Replacement of five (5) of the exterior tension rods supporting the tank; 
• Adding steps to access the lower portion of the tank interior; 
• Upgrading the interior ladder for OSHA compliance; 
• Adding safety rails around the new hatch; 
• Addition bird deterrents around the catwalk; and 
• Replacing the access hatch gasket. 

These improvements total $49,740.00 as detailed on the attached change order. 

The contract status is summarized as follows: 

Contract Amount with CO#1 
Change Order #2 amount 
Revised Contract Amount 

$330,295.00 
$49,740.00 
$380,035.00 

With all associated costs (design, inspection etc.) the total expenditures on the North 
Water Tower total approximately $410,000. The 2019 Bond Issue included $500,000 
for this project so adequate funds are available for this work. 

If you have any questions, please feel free to contact me. 

Attachment 

cc: Michelle Carmean, Enterprise Fund Controller 
John S. Ross, P.E. Deputy Director 

Citizens and Government Working Together 
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WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS 
CONSTRUCTION CHANGE ORDER 

Change Order Number: 2 Date: August 4, 2020 

Project: North Water Tower Rehabilitation 

Owner: Worcester County Commissioners C/O 
Worcester County Department of Public Works 
1000 Shore Lane 
Ocean Pines, MD 218 I I 

Contractor: Baldwin Industries 
P.O. Box 9780 
Baldwin, MD 21013 

This Contract is hereby changed as follows: 

1. 
2. 
3. 

Reconstruction of the catwalk - $ I 6,090 
Replacing antenna wires and supports = $20,000 
Replace six (5) failing tension Rods,= $6,000 

4. 
5. 

Add interior ladder rungs to access lower portion of.the tank= $600 
Replace Interior Ladder for OSHA Compliance = $2,500 

6. Roof Rail Extension around New Hatch= $1,750 
7. Bird Landing Deterrent = $2,500 
8. New hatch gasket for old access hatch - $300 

Total This Change Order $49,740.00 

All work shall be completed in accordance with the contract technical specifications. 
Any time extensions granted by this change order shall not result in a change in the 
contract cost unless specifically stated in this change order. 

Original Contract Amount $297,200.00 
Contract Change by Previous Change Order $33,095.00 
Contract Amount Prior to this Change Order $330,295.00 
Amount of this Change Order $49,740 
New Contract Amount $380,035.00 
Chan<>e in Contract Time 0 
Current Comnletion Date August 4, 2020 

By: Owner Contractor 
Worcester County Commissioners Baldwin Industries, LLC 

By:--------- By: _______ _ 

Date: _______ _ Date: --------

l 



n THE MARYLAND AND DELAWARE RAILROAD COMPANY 
106 RAILROAD AVENUE 

FEDERALSBURG, MD 21632 ... 

Via E-Mail to itustin@co.worcester.md.us 
John Tustin, P.E. 
Public Works Director 
6113 Timmons Road 
Snow Hill, MD 21863 

July 15, 2020 

RE: Central Site Lane Grade Crossing 

Dear Mr. Tustin, 

PHONE: 410.754.5735 

FAX: 410.754.9528 

This letter is in follow up to our phone call of July 9, 2020. As we discussed, the 
grade crossing at Central Site Lane is in need of replacement. You indicated that your 
Department has at times made patch repairs to the crossing roadway surface. Despite 
these efforts, which we appreciate, the crossing has deteriorated significantly and needs to 
be. replaced. 

MDDE has historically participated in a number of grade crossing replacement 
projects through the U.S. Department of Transportation Federal Highway Administration's 
Railway-Highway Crossings Program (generally referred to as "Section 130"). Section 130 
projects are administered through the Maryland State Highway Administration (SHA) 
Office of Traffic and Safety, with whom MDDE has worked closely for many years. For 
instance, you may recall that the grade crossings at Carey Road, Tindley Road and 
lronshire Station Road were rebuilt through the Section 130 program within the last 5 
years. 

Each year, MDDE refines our priority list of grade crossings needing replacement 
and submits that list to Stacey Beckett, Team Leader for the SHA Office of Traffic and 
Safety. 1 Ms. Beckett then works to incorporate our priorities into her upcoming projects. 
Central Site Lane has been No. 1 on MDDE's priority list for the past 2 years. 

1 This position was previously held by Bob Herstein, under whose guidance the Carey Road, U Tindley Road and lronshire Station Road projects were completed. 
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TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director ~ 
July 27, 2020 
Central Site Lane RR grade Crossing 

••••••••••••••••• ■ ■ •••••••••••••••••••••••••••••• ■ ••••••••••••••••••••••••••••••• •••••• ■ ■• ■ •••••••••• ■ ••••••• ■ •• ■ •••• ■ ••• 

I have spoken with and received the attached letter from Cathrin Banks, President of 
the Maryland Delaware Railroad (MDRR) regarding the need to reconstruct the 
railroad grade crossing on Central Site Lane. Historically, MDRR has been able to 
utilize Federal Funds to improve grade crossing along their line; however, because 
Central Site Lane is a private roadway the use of Federal Funds are not authorized. 

The County Commissioners proclaimed Central Site Lane to be a private roadway as 
we have a 60 foot wide easement across private property once inbound traffic to the 
landfill crosses the grade crossing. This was done to discourage any possible land 
development on the private property adjacent to the active landfill. 

Ms. Banks has requested that we reconsider this action and declare the road as a 
public roadway making it eligible for the Federal dollars. If not MDRR is looking to 
the County to pay for the reconstruction of the crossing using our local funds. I 
would hope that if this is the case that a cost sharing agreement with MDRR could 
be agreed to. 

I believe it would be prudent to invite Ms. Banks to a future Commissioner meeting 
to share her thoughts on this issue and provide an update on the state of the MDRR 
and what the future might hold for this entity . 

Should you have any questions in the mean time, please do not hesitate to contact 
me. 

Attachment 

cc: Mike Mitchell 
Frank Adkins 

Citizens and Government Working Together 



n THE MARYLAND AND DELAWARE RAILROAD COMPANY 
106 RAILROAD AVENUE 

FEDERALSBURG, MD 21632 ... 

Via E-Mail to itustin@co.worcester.md.us 
John Tustin, P.E. 
Public Works Director 
6113 Timmons Road 
Snow Hill, MD 21863 

July 15, 2020 

RE: Central Site Lane Grade Crossing 

Dear Mr. Tustin, 

PHONE: 410.754.5735 

FAX: 410.754.9528 

This letter is in follow up to our phone call of July 9, 2020. As we discussed, the 
grade crossing at Central Site Lane is in need of replacement. You indicated that your 
Department has at times made patch repairs to the crossing roadway surface. Despite 
these efforts, which we appreciate, the crossing has deteriorated significantly and needs to 
be. replaced. 

MDDE has historically participated in a number of grade crossing replacement 
projects through the U.S. Department of Transportation Federal Highway Administration's 
Railway-Highway Crossings Program (generally referred to as "Section 130"). Section 130 
projects are administered through the Maryland State Highway Administration (SHA) 
Office of Traffic and Safety, with whom MDDE has worked closely for many years. For 
instance, you may recall that the grade crossings at Carey Road, Tindley Road and 
lronshire Station Road were rebuilt through the Section 130 program within the last 5 
years. 

Each year, MDDE refines our priority list of grade crossings needing replacement 
and submits that list to Stacey Beckett, Team Leader for the SHA Office of Traffic and 
Safety. 1 Ms. Beckett then works to incorporate our priorities into her upcoming projects. 
Central Site Lane has been No. 1 on MDDE's priority list for the past 2 years. 

1 This position was previously held by Bob Herstein, under whose guidance the Carey Road, U Tindley Road and lronshire Station Road projects were completed. 



John Tustin, P.E. 
July 15, 2020 
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Ms. Beckett notified MODE earlier this year that one or more of our crossings were 
being considered for inclusion in a package expected to be bid out in Q3-4 of 2020 with 
anticipated construction in Q2-3 of 2021. Though she agrees with MDDE's assessment that 
the Central Site Lane crossing is most in need of replacement, Ms. Beckett informed us that 
it is currently ineligible for the Section 130 program due to its classification as a private 
road. 

MODE is requesting that Worcester County take the steps necessary to reclassify 
Central Site Lane as a public road, so that the grade crossing can be eligible for Section 
130. Classification as "public" would seem logical, as the County owns and maintains the 
road, and it is the primary (I believe the only) road to and from the County's public 
landfill. I understand there may have been other reasons for the "private" classification 
when the landfill first opened. I would argue, however, that the benefit of being able to 
utilize federal funding to rebuild the crossing on this heavily traveled roadway outweighs 
those considerations today. Moreover, replacement of the crossing is in the best interest of 
public safety and directly benefits Worcester County residents. 

If the County elects not to reclassify Central Site Lane as public, a timeline will 
need to be established for replacing the crossing with County funds. The estimated cost of 
replacement is approximately $350,000. That estimate is based on a crossing project 
completed in coordination with DelDOT earlier this summer along the Delaware portion 
of our Snow Hill Line. The total cost of replacing the crossing at Lazy Lagoon Road was 
approximately $385,000- approximately $148,000 for roadway work; approximately 
$184,000 for track work; approximately $32,000 for replacement of crossing signal cables 
(which may not be necessary for Central Site Lane); plus insurance and administrative 
costs. If it is determined that the Central Site Lane crossing should be converted to a 
signaled crossing for safety reasons, the cost would be considerably higher. As such, I 
believe it is in everyone's best interest to take the steps necessary for making Central Site 
Lane eligible for inclusion in the Section 130 program. 

Per our discussion, I would very much appreciate it if you could bring this matter to 
the County Commissioners' attention at your earliest convenience. If you have any 
questions or I can be of additional assistance, please let me know. 

Sincerely, 

Cathrin Banks 
President 
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TO:" 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
JohnH. Tustin, P.E., Director ~ 
July 27, 2020 
Ocean Pines Belt Filter Press 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The 2019 Bond Issue included funding to replace the belt filter press at the Ocean Pines 
Wastewater Treatment Plant. Since including those funds in the bond issue, we have 
made numerous repairs to the existing belt filter press and at times, it has been difficult 
to maintain plant operations while completing those repairs. 

As a result of these troubles, we now believe that rather than replacing the existing press, 
we should explore adding a second solids dewatering area to the plant. This would allow 
for continuous operations during construction, provide redundancy to the operation and 
take advantage of the recent repairs completed. We should also take this opportunity to 
explore new technology available in the solids dewatering market to potentially improve 
the dewatering process. 

With this in mind, we contacted the engineering firm of George, Miles and Buhr (GMB) 
and obtained the attached proposal for completing this evaluation. GMB has done the 
majority of the recent work at the Ocean Pines Wastewater Treatment Plant including 
design and construction of Treatment Unit 4 (2003), replacement of the sludge drying 
beds (2014) and rehabilitation of Treatment Unit 3 (2020). Their knowledge of the plant 
will be helpful in planning this improvement. 

The total cost outlined in the proposal is $16,500. The 2019 Bond Issue included 
$800,000 for this project, therefore adequate funds are available. 

We are requesting approval for proceeding with this work. 

Should you have any questions, please feel free to call me. 

Attachment 

cc: John S. Ross, P. E., Deputy Director 
Michelle Carmean, Enterprise Fund Controller 

Citizens and Government Working Together 



GMB 
("' )oRGE, MILES & BUHR, LLC 

• ■ ■• 

ARCHITECTS 
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JAMES H, WILLEY, JR., PE 
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June 25, 2020 

Ocean Pines Wastewater Treatment Plant 
1000 Shore Lane 
Ocean Pines, MD 21811 

Attn: John S. Ross, P.E. 
Deputy Director of Public Works 

Re: Preliminary Engineering Report - Sludge Dewatering Equipment 
Ocean Pines WWTP 

Dear Mr. Ross: 

In accordance with your request, we submit this proposal for your consideration to 
prepare a preliminary engineering report (PER) to aid Worcester County in determining 
how to plan for and proceed with dewatering equipment improvements and overall 
management of biosolids at the subject facility . 

PROJECT DESCRIPTION AND OBJECTIVE 

Ocean Pines WWTP's existing belt filter press is approaching the unit's serviceable life 
and the unit's reliable operation is becoming less predictable. Accordingly, the County 
wishes to explore implementing another mechanical dewatering process while 
continuing, at some level, operation of the existing unit. GMB will assist the County by 
researching and evaluating various sludge dewatering equipment in order to determine 
the most suitable device to meet the County's current and future needs. 

SCOPE OF SERVICES 

We are proposing a scope of services to generally include the following activities: 

• 

• 

Facility Evaluation: 
o Attend site visit and kick-off meeting with DPW personnel at WWTP. 
o Review facility design criteria and compare against industry standards. 

This will also include the facility's existing dewatering equipment. 
o Review sludge production data (quality and quantity) provided by the 

County and determine how it correlates with the facility's basis of design. 
o Review current operational practices related to biosolids processing. 

Facility Improvements 
o Develop a listing of possible dewatering technologies and prepare a brief 

description of each in a 1-page memorandum to Worcester Co. Conduct 
a videoconference with Worcester Count to short-list the technologies to 
three (3) alternatives to be evaluated in detail as part of the PER. 

o Prepare schematic level, preliminary designs for the alternatives 
evaluated. 

o Prepare preliminary construction cost estimates for the alternatives 
evaluated to provide an order of magnitude cost. 

o Prepare present worth analysis of alternatives evaluated. 
o Develop an alternative evaluation matrix of non-monetary factors. 
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John S. Ross, P.E. 

Meet with DPW personnel at WNTP to review draft PER. 

June 25, 2020 
Page 2 

Attend one (1) day-trip site visit to an operating facility with Worcester 
County representatives to observe an operating installation of the 
recommended I selected alternative. 

All of the above items will be combined into a preliminary engineering report and 
presented to the County for review and comment. 

PERMITS 

As the scope of work is facility evaluation and preliminary engineering in nature, we do 
not anticipate permit acquisition and have not included such in our scope of work. 

TESTING 

Should the evaluation reveal a need for jar testing of biosolids, we would discuss with 
the County and seek support to perform the work or pay the cost for outside testing. 

SCHEDULE 

We can begin work within four (4) weeks of your authorization and would expect to 
have a draft of the report to you in twelve (12) weeks. 

FEE 

We propose to bill our services each month on the basis of hours expended related to 
the scope of services and in accord with the attached "Schedule of Hourly Rates & 
Expenses" and "General Conditions." GMB will not exceed the Estimated Total Hourly 
Rate Fee unless authorized by Worcester County. 

• Total Hourly Rate Fee Budget of $16,500.00 

Reimbursable expenses will be billed in addition to the hourly rates and are estimated 
to be approximately: 

• Reimbursable Expenses Budget of $450.00 

OTHER CONSIDERATIONS 

• Billings will be submitted monthly. 
• The hourly rate fee budget noted above is inclusive of an hourly rate fee amount of 

$1,500 for KEGl's electrical engineering assistance in evaluating the existing 
facility's electrical capacity and determining the necessary electric improvements for 
alternatives evaluated as well as the probably cost of those improvements. 

• We assume that two (2) draft copies of the PER will be provided to the County as 
well as two (2) final copies. 

• It is assumed that geotechnical boring data is available from prior WNTP 
construction efforts to make assumptions on what structure foundations will be 
required. 

3 
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John S. Ross, P.E. 
June 25, 2020 

Page 3 

• It is understood that the County plans to utilize local funds for ultimate construction 
of dewatering improvements. The PER document which GMB proposes herein will 
not satisfy all of those requirements listed in USDA's lnteragency Memorandum 
regarding PER's dated January 16, 2013. 

• Accordingly, if it is anticipated that USDA or MOE funding will be sought for this 
project, the scope of this proposal must be revised accordingly. 

If upon review, this proposal is acceptable, kindly sign and return. Any comments or 
suggestions to better serve your needs are always welcome. 

The opportunity to submit this proposal and be of service to you is greatly appreciated. 

Sincerely, 

/~ 
~

,; 

(__...-

Chris Derbyshire, P.E. 
Vice President / Sr. Project Manager 

CBD/sh 

Attachments: Schedule of Hourly Rates & Expenses 
General Conditions 

ACCEPTED FOR WORCESTER COUNTY DEPARTMENT OF PUBLIC WORKS: 

BY: ----------------
NAME (printed): __________ _ 

TITLE: _____________ _ 

DATE: _____________ _ 

PHONE: ____________ _ 

EMAIL: 
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SCHEDULE OF HOURLY RATES & EXPENSES 

HOURLY RATES 
Effective January 1, 2020 

CLASSIFICATION · 
Senior Project Director 
Project Director 
Senior Project Manager 
Project Manager 
Assistant Project Manager 
Senior Project Engineer/Architect/Landscape Arch 
Project Engineer/Architect/Landscape Arch 
Graduate Engineer/Architect/Landscape Arch 
Senior Designer 
Designer 
CADD Operator 
Construction Representative 
Resident Project Representative (RPR) 
Senior Project Coordinator 
Project Coordinator 
Surveyor 
Survey Crew Chief 
Survey Technician 
Administrative/IT Support 
GIS Specialist 
Senior Technician 
Technician 

EXPENSES 
All items per each, unless noted. 

Internal: 
Photocopies: 

Black & White 
Color 

Prints/Plots: 
Black & White/Color 
Mylar 

Travel: 
Mileage 
Subsistence (Meals & Lodging) 

Overnight/Immediate Delivery 
Survey Crew Rates 

· 2 person crew 
3 person crew 

Other: 

HOURLY RATE 
$175.00 -
$150.00 -
$125.00 -
$105.00 
$105.00 -
$105.00 -
$ 95.00 -
$ 85.00 
$ 80.00 -
$ 65.00 
$ 60.00 -
$ 80.00 -
$ 55.00 -
$ 80.00 -
$ 65.00 -
$ 95.00 -
$ 70.00 -
$ 40.00 
$ 40.00 
$ 60.00 -
$ 50.00 -
$ 30.00 -

$ 
$ 

$ 
$ 

0.20 
0.50 

0.50 /s.f. 
2.00 /s.f. 

$ 210.00 
$190.00 
$170.00 
$145.00 
$135.00 
$135.00 
$130.00 
$125.00 
$130.00 
$100.00 
$ 85.00 
$120.00 
$110.00 
$ 110.00 
$100.00 
$135.00 
$120.00 
$ 80.00 
$100.00 
$ 95.00 
$100.00 
$ 60.00 

$ 0.575/mile* 
At Actual Cost 
At Actual Cost 

$ 130.00/hour 
$ 150.00/hour 

Electronic Media Copies/Transfers/File $ 300.00/file 
Website Project File Sharing $ 1.00/MB/month 
Construction Management Software $ 200.00/month 
Surveying Equipment/Total Station Only $ 35.00 /day 
Surveying Equipment/Total Station + GPS Unit $ 150.00 /day 

* To be adjusted annually on January 1, in accordance with the Internal Revenue Service Directives 



GMB 
nGeORGE, MILES & BUHR, LL.C 

GENERAL CONDITIONS 

Client's written 
approval is required 
o exceed Proposal 

(-'QUnt. 

Client agrees to limit 
GMB's liability 

(Effective July 1, 2019) 

AGREEMENT e,er:, e:,or c: c::.issio:: ahiol, ll1e issue helie.,ea ta bu a 
The term "Agreement" refers to the undertaking by ,iulstion of tl.e sla11efa1zl sf ca.c. If Slic.:l mal:eo a elai::: 
George, Miles & Buhr, LLC rGMB'1 to perform Services 01 h:i:.gs le;J&I acHon agai11:!.l 8MB ~or 11'1) a ■ P'l,i111 
described in the attached Proposar and these General WAior thia o 9r11rt11F1t1 &Aal iau1 i1 JHi'ii'Filil, C:llan& agrHa 
Conditions. The Agreement shall become effective upon ~a pa) sll lesal anel all e eJ119011eee iJteu~ael 19~ GMB iFI 
acceptance by Cllent of the attached Proposal and as l'iefe11ac, h:ch11:li11g, 19ut 1:ol lim!tea ,a, a~lo111e)'s fees, 
General Conditfons, which when acknowledged in coa1l ousts, cs:pc:t ::11::cos fcH, 1,1. 
writing, are aulhorization to proceed, The Agreement Is INSTRUMENTS OF SERVICE 
between Client and GMB, and their respective partners, All work products, including those in electronic form, 
divisions, affiliates, members1 successors and assigns, prepared by GMB and GMB's consultants are 
both of whom promise not to transfer or assign any Instruments of Service for use solely with respect to this 
interest in the Agreement without the other party's written project. The Client shall be permitted to authorize 
consent. The Agreement supersedes all prior written Contractor, Subcontractors and material or equipment 
proposals or negotiations and is conditioned upon suppliers to reproduce applicable portions of the 
Client's acceptance of these General Conditions. No Instruments of Service appropriate to and for use in their 
modification of the terms of the Agreement or General execution of the work. Any unauthorized use of the 
Conditions shall be valid unless authorized in writing by Instruments of Service shall be at the Cllent's sole risk 
both parties. If additional services are required by Client, and without liability to GMB and GMB's consullants, No 
GMB will provide the services when authorized In writing alterations shall be made to the Instruments of Service 
and documented to do so by Client. by the Client and/or any representative of the Client 

FEES, RETAINER without the wrilten permission of GMB and GMB's 
Any estimate of the fees and expenses that GMB consultants. Copies of electronic media, if requested and 
expects to incur In providing Client with services out- approved, will be invoiced to the Client and due upon 
lined in the attached Proposal Is not a maximum or lump receipt. 

Client understands and agrees that the final APPROVALS 
y be more or less than the estimate. Fees for GMB has no control over governments and their 
will be adjusted if there are changes to the agencies ln granting approvals. Therefore, GMB cannot 
schedule, as defined in the Proposal includin

8
g guarantee the timeframe for, or the cost of services 

g drawings, schedules and exhibits. If GM Incidental to, obtaining approvals from governments or 
- does not have an established relatronship with the Client, governmental agencies. If the type or level of services as 

a retainer will be requested approximating the value of originally defined are revised or changed during our 
seivices for a minimum of sixty (60) days and will be assignment, the fee for our services from that point 
credited to the final Invoice. A Schedule of Hourly Rates forward will be subject to negotiation. 
& Expenses is attached to and Incorporated as part of TERMINATION/SUSPENSION OF WORK 
the Proposal. Unless otherwise noted, all proposals are Client or GMB each may terminate the Agreement with 
valid for a period of 90 days from the date of the fifteen (15) calendar days written notice; Client agrees to 
proposal. pay for all services provided by GMB up to the date of 

INVOICES termination. Project delays and suspension of the project 
Invoices are due upon receipt. If an invoice is for more than 30 days, may result in additional cost ta 
outstanding beyond thirty (30) days of the invoice date resume work. Client agrees to pay such costs before 
interest will be charged at a rate of one percent (1 %) per work resumes if said delays are attributable to the Client. 
month and GMB reserves the right to stop providing CONSTRUCTION SAFETY 
services and ta withdraw all permit applications.~ Client agrees to require general or subcontractor to 
if 6MB I.as te :efe: Jil) eleli:1qt1ent lsilli:.§ to an atle:acs• indemnify, defend and hold GMB harmless against 
1a: eellestian, S!is..l sg; sea ~a pc) 8MB lte • eaH.:alsle, claims arising from unsafe site conditions. 
aHomo,•s fcoo u:.ti Cl!J'Ci.SCS cf seHeotie.:, le i11slt1ele, CONSTRUCTION ESTIMATES 
.eitl1eut li.t1itatio11, all f!tigalio:. :elsteel e,1;,s11000 s118'i GMB has no control over the cost of labor, materials, 
a11p1:it ,i,,, 991 M11, 11l1J1 ai,~. equipment and services provided by others or over the 

EXPENSES contractor's methods of determining prices and does not 
Client agrees to pay GMB for internal expenses in warrant or guarantee construction estimates. 
accord with Schedule of Hourly Rates and Expenses CONSTRUCTION SCHEDULES 
charged for those items that are specific to the project, GMB has no controf over the means, methods and 
Including, but not limited to, subcontracted consultants, techniques of construction employed by contractors, the 
permit fees, reproduction expenses, renderings, models, timing of government approvals or the dellvery of 
etc. GMB will invoice external expenses at cost plus materials and equipment. The Cllent agrees that any 
10%. construction schedule prepared by GMB ls approximate 

LIABILITY & CLAIMS and will not be the basis for a claim. 
ilient 19rnc te Ii ::it 9MB1s lialsUil) 1elstcd lo c::o:s a::d IIA~RB8l:f8 MMERliltL8 j CA1icuia11e to 011 a111st:11t~ net to eusHi the te,al Ms t11 GJ!lo.:t sg:acs ta elefc::!I, iri!o ,,·r:, ani hell QMB 
\hi 11r1j11t IF QMB'■ a,ailalsle jl:sftesieiial lialsility luuR1lau far lill'I~• and ■II liaiiniu, 1l■i::M1, 111t1 1n8 
inewr■n ■ e ea e,191 f■ r U 1t )HF, hl1h1 ar i1 1111: 1111~1P1111, IF11!wilA!h lul u~ fiRlilid Ii; litigation 
GMB will not be responsible for any liabilities arising a11paAGIG1 aUeFAa~~u fin, ■Fli 111111n nnu■ f111, 

related to errors and ~ 
from Client's negllgent acts or errors, or from any entity u RiaA ,alata iA aAy • •a~• 11 Ou ,.,aaou If 1ny 
whose conduct Is not subject to GMB's control. Client R11anl11J1 If hui1 mal9riale en lite p:ojeet. 
acknowledges the inherent risks associated with GOVERNING LAWS; VENUE 

omissions to 
$2,000,000. 

u 
construction, GMB will provfde seivices with a standard The Agreement shall be interpreted in accordance with 
of care exercised by licensed architects and engineers. the laws of the State of Maryland. The venue for any 
Al least 88 ela)S p.ic: to mslti::§ 011; clai111 C§ei11st 8MB, dispute arising out of the Agreement shall be, at the sole W 
81ic11l ag:ccs to µ1a.ide SMliil a Sar4iJi11i1 1f PhFit discretlon of GMB, the Circuit Court for ft'iw111ico orcester 
IHuell I~ an areltiiut 1r !iA:fllFtaar, flseliseel Is) the a,ats County, Maryland or the federal courts within lhe State of 
iA Aivfil u,c JIFafcul 1, laealcd1 ,poaiilcal~• dHuiiiPg Maryland. 



RE. · E\VED .. 
JU . 2 . .7 2020 

~nr.crzkr C!Inunf~ 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 

Worce ter County Admin 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHNS. ROSS, P.E. 
DEPUTY DJRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

DIVISIONS 

MAINTENANCE 
TEL: 4 10-632-3766 
FAX: 410-632-1753 

ROAOS 
TE1 )-632-2244 
FA, ,.J-632-0020 

SOLID WASTE 
TEL: 4 10-632-3177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL: 410-632-5675 
FAX: 410-632-1753 

WATER AND 
WASTEWATER 
TEL: 4 10-641-5251 
FAX: 4 10-641-5185 

u 

TO: 
FROM: 
DATE: 
SUBJECT: 

SNOW HILL, MARYLAND 21863 

MEMORANDUM 

Harold L. Higgins, Chief Admini~tr~ cer 
John H. Tustin, P.E., Director ~ 
July 27, 2020 
Old Furnace Road - Speed Study 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The Department conducted a speed study on Old Furnace Road from Tuesday, 
July 14, 2020 thru Tuesday, July 21, 2020 at the request of Dale Abbott, an area 
resident, to address speeding vehicles and to request for a speed limit sign to be 
posted. A copy of the study is attached. 

The results of the study are as follows: 
• Number of Vehicles: 2,071 

• Average Speed: 50 mph 
• 85th Percentile: 61 mph 
• Vehicles 51 mph and greater: 1,247 or 60.1% 

• Vehicles >1 mph to 50 mph: 824 or 39.9% 

Currently Old Furnace Road is not posted; therefore, a speed limit of 50 mph 
governs. Based on the study, 39.9% of all traffic traveled less than 51 mph and 
60.1% of all traffic traveled more than 50 mph. It is therefore recommended th$ 
Old Furnace Road be osted at o m h. This posting would allow the Sheriffs 

epar men o provide enforcement of the speed limit signs in order to control 
any speeding related issues. 

Should you have any questions regarding this study, I will be happy to discuss 
them with you. 

Attachment 

cc: Frank Adkins 

Citizens and Government Working Together 
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• Worcester County DPW - Roads Division Page 1 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Raad 
Old Furnace Road 

Latitude: O' 0.0000 Undefined 
East. West 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th 95th 
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total percent Percent 

07/14/20 . . . . . . . 
01:00 . . . . . . 3t 
02:00 . . . . . . . . . . . . . . • . • 
03:00 • . • 
04:00 . . . . . . . . . . . . . . . . • 
05:00 . . . . . . . . . . . . . . . . • 
06:00 . . + . . + . . • • . . . . . • • 
07:00 . . . . . . . . . . . . • ii; 
08:00 0 0 0 0 1 0 3 6 3 5 1 1 1 .':'-_,-o 21 59 69 
09:00. 0 0 0 0 1 1 1 2 7 7 2 3 0 ,·_o 24 63 68 
10:00 0 0 0 0 0 0 1 5 7 2 6 2 0 '' 0 23 63 67 
11:00 3 0 0 0 1 2 2 4 4 2 2 0 0 0 20 57 62 

12PM 0 0 0 0 0 0 3 9 9 6 2 0 0 1 30 58 61 
13:00 1 1 f 0 2 1 4 3 5 5 3 2 0 0 28 61 66 
14:00 0 0 0 0 1 0 1 3 4 8 7 5 2 1 32 67 71 
15:00 0 0 0 0 0 0 1 2 2 2 4 1 0 0 12 63 66 
16:00 2 0 0 0 0 0 1 3 3 1 2 1 0 1 14 62 66 
17:00 1 0 1 0 0 1 0 2 4 3 1 0 0 0 13 58 61 
18:00 0 0 0 0 0 1 1 2 1 3 3 0 0 0 11 62 64 
19:00 0 a 0 0 0 0 1 0 0 2 1 0 2 a 6 72 74 
20:00 1 1 2 2 1 2 1 0 1 a 1 1 0 0 13 60 66 
21:00 0 0 a a 0 a 1 a 1 1 0 a a 0 3 ,57 59 
22:00 a a a 0 a a a 1 0 0 0 0 ·o 0 1 49 49 
23:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 
Total 8 2 4 2 7 8 21 42 ,51 47 35 16 5 3 251 

. Percent 3.2% 0.8% 1.6% 0.8% 2.8% 3.2% 8.4% 16.7% 20.3% 18.7% 13.9% 6.4% 2.0% 1.2% 
AM Peak 11:00 08:00 11:00 08:00 08:00 09:00 09:00 10:00 09:00 08:00 09:00 

Val. 3 1 2 3 6 7 7 6 3 1 24 
PM Peak 16:00 13:00 20:00 20:00 13:00 20:00 13:00 12:00 12:00 14:00 14:00 14:00 14:00 12:00 14:00 

Val. 2 1 2 2 2 2 4 9 9 8 7 5 2 1 32 

r...i 
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Worcester County DPW - Roads Division Page2 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Road 
Old Furnace Road 

East, West 
Latitude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th - 95th 
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total Percent Percent 

07115/20 0 .0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 
01:00 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 64 64 
02:00 0 0 0 0 0 0 0 1 1 1 0 0 0 1 4 57 59 
03:00 0 0 0 0 0 0 2 2 1 3 0 1 1 0 10 67 72 
04:00 4 0 0 0 0 0 1 5 4 4 5 2 0 1 26 63 66 
05:00 0 1 0 0 2 0. 0 2 6 3 5 1 2 0 22 64 72 
06:00 0 0 0 0 .0 0 0 2- 3 4 4 3 0 0 16 66 68 
07:00 o_ 2 0 0 0 1 3 3 6 g 4 0 0 0 28 59 63 
08:00 3 1 0 0 0 0 0 5 3 5 2 0 0 0 19 59 62 
09:00 1 0 1 0 1 3 1 3 5 5 2 0 0 2 24 58 62 
10:00 ti 0 0 0 0 1 1 5 3 6 0 1 0 0 17 58 65 
11:00 0 0 0 0 0 1 3 2 4 1 3 0 1 1 16 62 71 

12PM 0 0 0 0 1 0 1 6 7 4 2 0 2 0 23 61 72 
13:00 0 0 0 1 1 0 2 2 7 3 2 0 1 2 21 60 70 
14:00 0 0 0 1 O· 0 1 1 5 6 4 1 1 1 21 63 70 
15:00 1 1 0 0 0 0 1 1 1 6 5 2 0 0 18 64 67 
16:00 0 0 0 0 0 0 0 2 6 4 2 0 0 0 14 59 63 
17:00 0 0 0 1 0 0 0 2 2 1 2 0 0 0 8 62 64 
18:00 0 0 0 0 1 2 3 1 3 1 1 0 0 0 12 55 61 
19:00 . 0 0 0 0 0 2 0 1 2 3 0 0 0 0 8 58 59 
20:00 0 0 0 0 0 1 0 1 4 0 0 0 0 0 6 53 54 
21:00 0 0 0 0 0 0 0 2 0 1 1 0 0 0 4 62 63 
22:00 0 0 0 0 0 0 ·o 1 1 0 0 0 0 0 2 53 54 
23:00 0 0 0 0. 0 1 0 0 0 0 0 0 0 0 1 39 39 
Total g 5 1 3 6 12· 19 50 74 70 45 11 8 8 321 

Percent 2.8% 1.6% 0.3% 0.9% 1.9% 3,7% 5.9% 15.6% 23.1% 21.8% 14.0% 3.4% 2.5% 2.5% 
AM Peak 04:00 . 07:00 09:00 05:00 09:00 07:00 04:00 05:00 07:00 04:00 06:00 - 05:00 09:00 07:00 

Vol. 4 2 1 2 3 3 5 6 9 5 3 2 2 28 
PM Peak 15:00 15:00 13:00 12:00 18:00 18:00 12:00 12:00 14:00 15:00 15:00 12:00 13:00 12:00 

Vol. . 1 1 1 1 2 3 6 7 6 5 2 2 2 23 

w 
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Worcester County DPW - Roads Division Page 3 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Road 
Old Furnace Road 

East, West 
Latitude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th 95th 
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Tbtal Percent Percent 

07/16/20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
01:00 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 59 59 
02:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
03:00 0 0 0 0 0 0 ,1 0 0 0 1 0 0 2 4 63 64 
04:00 0 0 0 0 0 1 0 3 5 1 1 0 2 0 13 70 73 
05:00 . 0 0 0 0 0 0 2 0 3 3 3 3 1 0 15 67 71 
06:00 3 0 0 0 2 0 2 4 1 7 8 3 0 1 31 64 67 
07:00 1 0 0 0 0 0 4 5 0 1 4 0 0 0 15 62 64 
08:00 0 0 0 0 0 0 2 6 3 2 2 0 0 0 15 59 63 
09:00 2 0 1 0 0 1 8 1 6 2 0 0 0 0 21 54 57 
10:00 0 0 0 1 2 0 2 5 2 4 2 2 1 0 21 64 69 
11:00 0 1 0 0 1 0 1 3 7 3 3 1 0 0 20 61 65 

12PM 0 0 0 0 0 0 0 4 5 4 0 2 1 0 16 66 70 
13:00 0 0 0 0 0 0 2 0 4 3 2· 1 0 0 12 62 66 
14:00 2 0 0 0 0 3 4 3 3 2 3 1 0 1 22 61 64 
15:00 1 0 0 1 0 0 3 4 8 11 3 3 1 2 37 62 68 
16:00 0 0 2 0 0 2 1 2 3 13 6 1 0 0 30 62 64 
17:00 0 0 1 0 1 0 0 4 3 4 . 2 1 0 0 16 61 65 
18:00 0 0 0 0 0 0 2 3 0 2 1 0 0 0 8 59 62 
19:00 0 0 0 1 1 1 3 0 1 0 0 0 0 0 7 44 53 
20:00 0 0 0 0 0 0 1 5. 0 4 0 0 0 0 10 58 59 
21:00 0 . 0 0 0 1 0 2 0 2 0 0 0 0 o. 5 53 54 
22:00 0 0 1 0 2 0 0 0 0 0 0 0 0 0 3 33 34 
23:00 0 0 0 0 0 1 1 0 0 0 0 1 0 0 3 67 69 
Total 9 1 5 3 10 9 ·41 52 56 67 41 19 6 6 325 

Percent 2.8% 0.3% 1.5% 0.9%. 3'.1% 2.8% 12.6% 16.0% 17.2% 20.6% 12.6% 5.8% 1.8% 1.8% 
AM Peak 06:00 11:00 09:00 10:00 06:00 04:00 09:00 08:00 11:00 06:00 06:00 05:00 04:00 03:00 06:00 

Vol. 3 1 1 1 2 1 8 6 7 7 8 3 2 2 31 
PM Peak 14:00 16:00 15:00 22:00 14:00 14:00 20:00 15:00 16:00 16:00 15:00 12:00 15:00 15:00 

Vol. 2 2 1 2 3 4 5 8 13 6 3 1 2 37 

..t: 
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' Worcester County DPW - Roads Division Page4 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Road 
Old Furnace Road 

East, West 
Latitude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th 95th Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total Percent Percent 
07/17/20 0 0 0 0 0 0 0 0 0 1 0 0 0 2 3 59 59 01:00 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 59 59 02:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 

03:00 0 0 0 0 0 1 1 1 0 0 0 0 0 0 3 47 49 
04:00 0 0 0 0 0 0 0 1 0 2 0 0 0 2 5 58 59 
05:00 0 0 0 0 1 0 0 3 2 4 3 2 1 0 16 66 70 
06:00 1 0 1 0 1 0 3 4 1 6 4 3 0 1 25 64 68 07:00 0 0 0 0 0 0 1 1 3 2 2 2 1 0 12 67 71 
08:00 0 0 1 0 2 1 4 2 4 5 1 1 1 1 23 59 69 
09:00 0 4 0 0 0 1 4 7 0 1 1 1 1 0 20 60 70 10:00 0 0 0 0 0 0 0 2 5 3 3 0 0 1 14 61 63 11:00 0 0 0 0 1 1 3 1 2 1 3 3 0 0 15 66 68 12PM 0 0 o· 0 0 0 2 4 3 5 1 0 0 1 16 58 61 
13:00 0 0 0 0 .o 0 2 3 3 1 3 1 0 0 13 63 66 
14:00 2 0 0 0 1 2 3 5 1 5 2 0 1 0 22 59 64 
15:00 0 0 0 0 2 . 0 3 5 5 5 8 1 4 2 35 65 72 
16:00 0 1 0 0 1 1 0 3 9 7 3 1 0 0 26 60 64 17:00 1 0 0 0 0 0 0 3 2 3 1 0 0 1 11 59 62 18:00 0 0 0 0 0 0 0 3 0 1 2 1 .0 0 7 64 68 19:00 0 0 0 0 0 0 . 1 3 1 2 2 0 1 0 10 63 72 20:00 0 0 0 0 0 1 0 2 0 1 0 0 0 0 4 57 59 21:00 0 0 0 0 1 0 0 1 0 0 1 0 1 0 4 72 74 22:00 0 0 0 0 0 0 0 0 0 1 0 1 0 0 2 68 69 23:00 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 19 19 Total 4 6 2 0 10 8 27 54 41 57 40 17 11 11 288 Percent 1.4% 2.1% 0.7% 0.0% 3.5% 2.8% 9.4% 18.8% 14.2% 19.8% 13.9% 5.9% 3.8% 3.8% 

AM Peak 06:00 09:00 06:00 08:00 03:00 08:00 09:00 10:00 06:00 06:00 06:00 05:00 00:00 06:00 Vol. 1 4 1 2 1 4 7 5 6 4 3 1 2 25 PM Peak 14:00 16:00 15:00 14:00 14:00 14:00 16:00 16:00 15:00 13:00 15:00 15:00 15:00 Vol. 2 1 2 2 3 5 9 7 8 1 4 2 35 

Cf') 



C ~ 
~ 

.'-J __) 
Worcester County DPW - Roads Division PageS 

5764 Worcester Highway 
Snow HIii, MD 21863 

410-632-2244 
Site Code: aaaaaaa1 

Station ID: 
Old Furnace Road 
Old Furnace Road 

East, West Latitude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 ----il5lh 95[fi Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total Percent Percent 07/18/20 0 1 0 1 0 0 0 1 0 0 0 0 0 0 3 47 49 01:00 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 54 54 02:00 0 0 0 0 0 0 0 0 0 1 1 0 0 0 2 63 64 03:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 
04:00 0 0 0 0 0 0 1 0 0 0 1 0 0 0 2 63 64 05:00 0 0 0 1 1 0 0 0 2 1 1 0 0 0 6 60 63 06:00 0 0 1 0 0 0 0 1 2 2 0 0 0 0 6 57 59 07:00. 0 0 0 0 0 0 2 1 4 5 0 0 1 0 13 59 71 08:00 2 1 0 0 0 1 0 0 4 4 3 0 1 0 16 62 70 09:00 1 0 2 0 0 2 2 3 3 5 2 0 1 0 21 59 64 10:00 0 0 0 0 0 1 1 2 6 4 3 2 2 0 21 67 72 11:00 0 1 0 0 1 2 2 7 3 5 3 1 0 1 26 60 64 12PM 0 . 1 1 1 0 0 4 3 3 4 4 5 3 1 30 68 72 13:00 13 18 3 1 1 4 1 4 2 4 0 1 0 0 52 49 58 14:00 0 0 0 1 0 1 6 2 8 3 0 1 0 0 22 56 59 15:00 4 0 0 1 2 1 0 6 5 2 2 1 0 0 24 58 64 16:00 7 0 0 0 0 0 1 3 5 3 1 1 0 0 21 58 64 17:00 0 0 0 0 0 3 3 1 3 3 5 0 2 0 20 63 72 18:00 1 0 2 0 1 0 0 1 3 4 3 1 0 2 18 62 65 19:00 0 0 0 0 0 0 2 3 6 2 0 0 0 0 13 55 58 20:00 0 0 0 0 1 0 1 2 7 1 1 0 0 0 13 55 61 21:00 0 0 1 0 1 0 1 0 1 3 0 1 0 0 8 59 67 22:00 1 0 0 1 0 0 1 1 2 1 0 0 0 1 8. 54 58 23:00 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 44 44 Total 29 22 10 7 8 15 29 41 70 57 30 14 10 5 347 Percent 8.4% 6.3% 2.9% 2.0% 2.3% 4.3% 8.4% 11.8% 20.2% 16.4% 8.6% 4.0% 2.9% 1.4% AM Peak 08:00 00:00 09:00 00:00 05:00 09:00 07:00 11:00 10:00 07:00 08:00 ·10:00 10:00 11:00 11:00 Vol. 2 1 2 1 1 2 2 7 6 5 3 2 2 1 26 PM Peak 13:00 13:00 13:00 . 12:00 15:00 13:00 14:00 15:00 14:00 12:00 17:00 12:00 12:00 18:00 13:00 Vol. 13 18 3 1 2 4 6 6 8 4 5 5 3 2 . 52 
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' Worcester County DPW - Roads Division Page6 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Road 
Old Furnace Road 

East, West 
Latitude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th 95th 
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total Percent Percent 

07/19/20 0 0 0 0 0 0 1 1 0 0 0 1 0 0 3 67 69 
01:00 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 
02:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
03:00 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 44 44 
04:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 
05:00 0 0 0 0 ·O 0 1 0 0 0 1 0 0 0 2 63 64 
06:00 0 1 0 0 0 3 0 2 3 0 1 0 0 0 10 54 62 
07:00 0 0 0 0 0 0 1 1 4 0 0 0 0 0 6 53 54 
08:00 0 0 1 0 0 2 1 1 1 1 4 1 1 0 13 65 71 
09:00 0 3 0 0 0 2 3 1 4 1 0 1 0 0 15 54 66 
10:00 0 1 1 0 0 2 2 6 3 3 0 1 0 0 19 56 65 
11:00 0 0 0 0 1 0 1 3 4 2 0 1 0 0 12 57 66 

12PM 0 1 0 0 0 0 2 5 7 4 1 1 0 0 21 58 64 
13:00 2 0 0 0 0 1 0 3 6 6 2 0 1 3 24 59 64 
14:00 0 0 0 0 0 0 0 7 2 2 2 0 0 1 14 60 63 
15:00 0 0 0 1 0 0 1 4 6 2 1 1 0- 0 16 58 65 
16:00 0 0 0 1 0 1 4 4 9 5 0 0 1 0 25 57 59 
17:00 0 0 0 0 0 1 1· 1 1 3 1 0 0 0 8 59 62 
18:00 2 0 1 0 0 0 1 6 4 4 1 1 0 0 20 58 65 
19:00 2 0 0 0 0 0 1 3 1 1 1 0 1 1 11 62 72 
20:00 0 0 0 1 0 1 1 3 5 1 2 .0 0 0 14 59 63 
21:00 2 0 0 0 1 0 2 1 2 1 2 0 0 0 11 60 63 
22:00 3 2 1 1 2 4 2 4 2 0 0 0 1 0 22 49 54 
23:00 0 3 0 1 0 0 1 1 0 0 0 0 0 0 6 45 48 Total 11 11 4 5 4 17 27 57 64 36 19 8 5 6 274 Percent 4.0% 4.0% 1.5% 1.8% 1.5% 6.2% 9.9% 20.8% 23.4% 13.1% 6.9% 2.9% 1.8% 2.2% 

AM Peak 09:00 08:00 11:00 06:00 09:00 10:00 07:00 10:00 08:00 00:00 08:00 01:00 10:00 
Vol. 3 1 1 3 3 6 4 3 4 1 1 1 19 

PM Peak 22:00 23:00 18:00 15:00 22:00 22:00 16:00 14:00 16:00 13:00 13:00 12:00 13:00 13:00 16:00 
Vol. 3 3 1 1 2 4 4 7 9 6 2 1 1 3 25 

-µ 
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Worcester County DPW - Roads Division Page 7 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Road 
Did Furnace Road 

East, West Lalilude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th 95th Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total Percent Percent 07/20/20 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 64 64 01:00 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 59 59 02:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 
03:00 0 0 0 0 0 1 0 0 0 1 0 0 0 0 2 58 59 04:00 0 0 0 0 0 0 0 2 0 0 0 0 0 0 2 49 49 05:00 0 0 0 0 0 0 0 0 0 1 1 0 0 0 2 63 64 06:00 0 0 0 0 0 1 2 1 6 3 3 1 2 1 20 65 72 .07:00 2 1 0 0 0 0 1 0 1 3 3 3 1 0 15 67 71 08:00 1 0 0 0 3 1 0 2 2 4 1 1 0 1 16 59 66 09:00 0 0 0 0 0 0 2 2 0 3 4 3 0 0 14 66 68 10:00 0 0 0 0 0 0 2 3 5 1 2 0 1 0 14 62 71 11:00 0 0 0 1 0 ·o 0 3 5 5 4 1 0 0 19 62 65 12PM 0 1 0 0 0 1 0 3 1 4 2 0 0 0 12 60 63 13:00 0 0 0 1 0 3 3 2 0 2 1 0 0 1 13 57 61 14:00 0 0 0 0 0 1 1 4 4 1 4 0 0 0 15 62 64 15:00 0 0 0 0 1 1 1 1 4 6 2 1 0 2 19 61 65 16:00 2 0 0 1 0 0 4 .4 6 13 7 3 2 1 43 64 69 · 17:00 0 0 0 0 0 0 1 0 4 6 2 1 0 0 14 62 66 18:00 0 0 0 1 0 0 0 2 0 4 1 1 2 0 11 70 73 19:00 2 0 0 0 0 1 0 2 5 4 0 0 0 0 14 57 59 20:00 0 0 0 0 2 0 2 2 0 0 2 0 0 0 8 62 64 21:00 0 0 0 0 0 1 0 0 0 0 1 0 0 0 2 63 64 22:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . . 
23:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 . Total 7 2 0 4 6 11 19 33 43 62 41 15 8 6 257 Percent 2.7% 0.8% 0.0% 1.6%. 2.3% 4.3% 7,4% 12.8% 16.7% 24.1% 16.0% 5.8% 3.1% 2.3% AM Peak 07:00 07:00 11:00 08:00 03:00 06:00 10:00 06:00 11:00 09:00 07:00 06:00 06:00 06:00 Vol. 2 1 1 3 1 2 3 6 5 4 3 2 1 20 PM Peak 16:00 12:00 13:00 20:00 13:00 16:00 14:00 16:00. 16:00 16:00 16:00 16:00 15:00 16:00 Vol. 2 1 1 2 3 4 4 6 13 7 3 2 2 43 

~ 
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Worcester County DPW - Roads Division Page8 

5764 Worcester Highway 
Snow Hill, MD 21863 

410-632-2244 
Site Code: 00000001 

Station ID: 
Old Furnace Road 
Old Furnace Road 

East, West 
Lalitude: O' 0.0000 Undefined 

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th 95th 
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total Percent Percent 

07/21/20 Q 0 0 0 0 0 0 0 0 1 0 0 0 0 1 59 59 
01:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
02:00 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 44 44 
03:00 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 49 49 04:00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
05:00 0 0 0 0 1 0 1 1 1 1 0 0 0 0 5 56 58 06:00 • • 
07:00 
08:00 • . • 
09:00 
10:00 
11:00 

12PM . . . . . . • . . . • . . . . . 
13:00 . . . • . . • . . . • 
14:00 
15:00 . . . . • 
16:00 . . . . . . . . . . . . • 
17:00 . • . . . . . • . . . • 
18:00 . . . . • 
19:00 . . . . . • 
20:00 . . . . . . . . . . . . • 
21:00 . . . . . . . . . . • 
22:00 . . . . . . . • • . . . . . • . • 
23:00 . . . . . . . • . . . . • . . . • 
Total 0 0 0 0 1 0 2 2 1 2 0 0 0 0 8 

Percent 0.0% 0.0% 0.0% 0.0% 12.5% 0.0% 25.0% 25.0% 12.5% 25.0% 0.0% 0.0% 0.0% 0.0% 
AM Peak 05:00 02:00 03:00 05:00 00:00 05:00 

Vol. 1 1 1 1 1 5 
PM Peak 

Vol. 
Total 77 49 26 24 52 80 185 331 400 398 251 100 53 45 2071 

Percent 3.7% 2.4% 1.3% 1.2% 2.5% 3.9% 8.9% 16.0% 19.3% 19.2% 12.1% 4.8% 2.6% 2.2% 
15th Percentile : 39MPH 
5oth Percentile : 52MPH 
85th Percentile : 61 MPH 
95th Percentile : 67MPH 

Stats 10 MPH Pace Speed 51-60 MPH 
Number in Pace 798 
Percent in Pace 38.5% 

Number of Vehicles> 55 MPH 847 
Percent of Vehicles > 55 MPH 40.9% 

Mean Speed(Average) 50MPH 

~ 
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TO: 
FROM: 
DATE: 
SUBJECT: 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Offi~er ~ ­
William Bradshaw, P.E., County Engineer v,w 
July 27, 2020 
Worcester County Jail Improvement Project Phase 2 

This memo is a request for approval to proceed with phase 2 of the Worcester 
County Jail Improvement project. This proposal 1s from Gipe Engineering. Gipe has 
successfully completed phase 1 improvements over the past year. As a result of previous 
facility studies, building condition assessment and recent work completed this engineering 
proposal includes the multi-discipline detailed design development with support for future 
bidding and construction contract execution. The detailed work generally includes the 
following major items: 

• Replacement of the 1980's vintage heating and ventilating equipment in the 
housing units. This consists of 12 heating and ventilation units and associated 
equipment. 

• Replacement of corridor and office heating and air conditioning systems 
associated with the 1988 addition. 

• Replacement of work release heating and ventilating units. 
• Addition of space temperature controls in the oldest sections of the facility and 

integration with the newer building sections. 
• Updated fire alarm in select locations. 
• Addition ofHVAC in the 2008 program area room to match the 1980 

multipurpose room systems recently installed. 
• Sectional roof replacement based on condition assessment. 
• Coating of exterior steel structures, replacement of select door systems, and 

resurfacing of work release shower facilities. 

Citizens and Government Working Together 
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July 27, 2020 
Re.: Worcester County Jail Improvement Project Phase 2 
Page 2 

The proposal is as a continuation of a phased project that began in 2017. These 
work items are recommended to maintain the oldest part of the facility infrastructure and 
to implement the current concept of space conditioning in corridors, work areas, and the 
multipurpose/program room in the newer part of the facility. This similar air conditioning 
plan was implemented last year in part of the original facility and has provided more 
comfortable conditions this summer. This project does not include the addition of air 
conditioning in the housing units. 

The proposal includes Gipe Engineering as the primary professional and Davis, 
Bowen and Friedel (DBF) as a subcontractor for architectural and structural professional · cl 
services. The proposal fee for the professional services is $582,000 plus expenses. In y1,-,1--u 
order to support the design the County will need to perform certain testing to include 
material analysis, roof sampling and moisture scanning. These tests are estimated to cost 
$25,000 and would be contracted separately. Where systems are replaced energy savings 
of20% are expected by incorporating more efficient equipment and energy recovery 
ventilation. Also, two optional services are listed to address more recent equipment 
failures that are not required as the equipment is being replaced on an emergency basis. 

For the professional services to support the continued phased project at the Jail, 
County Commissioners approval is requested for the attached Gipe proposal in the amount 
of$582,000 plus expenses and testing/support services estimated at $25,000. Because the 
facility is continuously operating it is recommended to replace equipment before failure. 
Emergency equipment failures and repairs are more costly and disruptive to the operation. 

Funding for this portion of the project is planned from fund balance and total 
project time is expected to be 3 to 4 years. Once detailed engineering is complete bidding 
for construction services may proceed. 

Please contact me if there are additional questions. 

Attachment 
Cc: Warden Donna Bounds 
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July 17, 2020 

Mr. Bill Bradshaw, P.E., Building Administrator/County Engineer 
County Commissioners of Worcester County, Maryland 
I W. Market Street 
Room 1103, Gove.rnment Center 
Snow Hill, MD 21863 

Project: Worcester County Detention Center- Phase II Renovations 
Reference: Revised Scope and Agreement between Owner and Architect, AIA Document BI 01-

2017 

Dear Bill: 

Enclosed is a revised Standard Form of Agreement between Owner and Architect, AIA Document 
B!0l-2017 for the above referenced project. We have incorporated all of your and the attorney's 
comments into the same. Please review and have your attorney review. 

To clarify, Gipe Associates, Inc. is the prime design professional with Davis, Bowen, and Friedel, Inc. 
working as a consultant to Gipe Associates, Inc. However, the architectural work will be designed by 
Davis, Bowen, and Friedel, Inc. and this agreement is being used with the understanding that Gipe 
Associates, Inc. is the prime design professional with Davis, Bowen, and Friedel, Inc. as the 
consultant. 

In addition, I have add.ed in the Scope and optional fees for the load calculations/psychometric 
calculations for existing RTU #I/ERV #7 as Optional Service #1 and a separate Optional Fee #2 for 
the design/contract administration related to replacing RTU #I/ERV #7, including structural design for 
the same. 

Please contact our office should you have ally questions. 

Sincerely, 

GIPE ASSOCIATES, INC. 

David R. Hoffinan, P.E., C.P.D.; LEED AP 
President 

bRH/pvm 

Enclosure: Revised Standard Form of Agreement between Owner and Architect with Exhibit A and B 

1220 East Joppa Road 
Suite 223 
Towson, Maryland 21286 
TEL 410.832.2420 
FAX410.832.2418 

8719 Brooks Prive 
Post Offlc.e Box 1147 

Easton, Maryland 21601 
TEL 410.822.8688 
FAX 410.822.6306 

3 
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Standard Form of Agreement Between Owner and Architect 

AGREEMENT made as of the Seventeenth (17th) day of July in the year Two thousand 
· twenty c2020) 

(111 words, indicate day, month andyear.) 

'BETWEEN theArchit8ct's client identified as the Owner: 
· (N~me, leg"iStqtus, atldre~s and other information) 

. . 

. County Commi~sioh¢rs of Worcester County, Maryland 
. . _I W· Market Sire7t _· • _ . 

Room l l 03 G_civermhent Center 
S110Vf Hil!iMD,21863 
Contact.: Bill Bradshaw, PE, :/:luilding Administrat011County Engineer 
Telepl1011~ Nuinber: 410i6}2-.J200 ext 1150 
Fax Nimiber: 410-632•3008 
:arllail.:-iib~dshaw@ci/;w9tcester.md.us 

and tlie Architect: 
(Naine, legairtai,is;adqress and other iriformation) 

Qipe Associat.es, Inc; 
8719 Brooks Driye · 
Etl~tori, MD 2160! 

· Contact: Davi Hoffu;iim, PE, President 
Telephoh~.Number: 410-822-8688 
FaxNumber: 410-822-6306 
Eillail: dhoffman@gipe:t1e\ 

• •fdHhe fo)lowing Project: 
· (Name, /ocqtjon (lnef qetpiled description) 

Worcester County Defontion Center - Phase II Renovaiions 

Mechanical, (including heating, yeriti(atfon, and air con<litioning), electrical (including' 
1,19\vpr, inteiiorlightini, and fire-alarm,) plumbing, architectural design, structural design, 
!lhd fire protection system design and contract administration for Worcester Cotmty 
Deientlon Cel)ter Phase IIHYAC: Renovations located in Snow Hill, Ma1yland. 

Based .on our site meeting on January 24, 2020 the M/E/P scope of work shall include the 
lollowing'as di~granuned and indicated on the enclosed air handling unit summaiy and 
fl?or plari (Se~Eiiliibi!s A & B): 

,,.,,, ' 

I. Rep1aceinehi cifthe heating and ventilation units that serve the "old side" 
housing units including the 1980 original housing units, 1988 cell block addition 
an\lihe',1998 work release addition. This includes Work Release East, Work 
:ii.!ieas~West, E-Block, D-Block, C-Block, A-Block, Maximum Secudty, 

. S!>eciali!vfanagement#I/#2, 01, 02, 03-Blocks, and T-Block. The new HVAC 
lin_i\s sl;i~ll be heating al)d ventilating units with economizer cooling (ie: no 
riiechanicalcooling). . 

2. Replacement of rooftop unit se1ving the Work Release Management Area with a 
new rooftop 1.!llit that includes direct expansion (DX) cooling, hotwater heat and 

ADDITIONS AND DELETIONS: 
The author of this document has 
added Information needed for its 
completlon. The author may also 
have revtsed the text of the original 
AIA standard form. An Additions and 
Dal<lt/ons Rapott that notes added 
information as well as revisions to 
the standard form text Is available 
from the author and should be 
reviewed. A vertical line In the left 
margin of this document Indicates 
where l~e author haS added 
necessary lnfo'rmatlon and where 
the author has added to or deleted 
from the original AIA text, 

This document has Important legal 
consequences. Consultation with an 
attorney is encouraged with resp·ect 
to Its completion or modification, 

AIA Document 13101 1
" - 2017, Copyrighti:> 1974, 1978, 1987, 1997, 2007 and 2017 by _The American Institute of Arch!tecls. All rights reserved, The "American 

Institute or Archltectst ~AIA." the AJA Logo, and "AIA Contract Documents· ere registered trademarks and may not be used without permission. Thls_documen! 
was produced by AIA_ software_at 12:02:37 ET on 07/17/2020 under Order No,2062018426 which expires on 01/31/2021, Is not for resa_le, Is licensed forone-trrrie 
use Only, and may only be used In accordance with the AIA Contract Oocumen!s5 Term's of Service, To report copyright violations, e•mall copyrlght@ata.orQ. 
user Notes: (3B9ADA37) 
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economizer cooling. 
3, Air conditioning of the 1988 addition 01 & 02-Block corridors with rooftop units that include direct 

expansion (DX) cooling, hot water heat, and economizer cooling. · 
4. Automatic temperature integration between the "new side" addition and the "old side" automatic 

temperature controls, A web-based browser shall be implemented and integrated with the Johnson Controls 
FX system that was installed by Modern Controls, Inc. under Phase I. A new server shall be specified to 
be installed in the "new side" and shall be interfaced with the ATC computer. Remote access and 
monitoring shall be mapped over to the Johnson Controls FX system that was installed in Phase I and the 
work in this Phase II. 

, 5, For all areas we~re performing HV AC renovations in, we shall design new fire alarm devices, Expansion 
of the existing.fir~ alarm system shall be provided as required, 

6, Replacement cifth/l existing rooftop unit serving tl1e "new side" multipurpose room with a new single zone 
VA.Vuhit \hat includes direct expansion (DX) cooling, hot water heat, variable speed fans, energy recovery 
and economizerc'oo!Jng. A new duct distribution system shall be provided to serve this room. The 
co1riddr adjacent to t~e ''new side" multipurpose room shall be conditioned with ductwork from this new 
unit. ·• . • • ·,.· ' 

7. Thehµndry make,up air unit that was designed under Phase I and was bid as an add alternate shall be 
ini;orpoi:ated into tlwba'se bid of this project. 

8. Where eJ<(sting corddors need air conditioning, new rooftop units shall be provided with direct expansion 
. (D:,t) cooii11g, hp(>,Vat~r heat, and economizer cooling. 

9, · All diic~ri(k in.the c.eUblocks including supply, return, and exhaust.ductwork shall be replaced with new 
,duc~o1'!<;, AHeiis1ng1exhaust fans that serve the cell blocks shall be replaced or shall be incorporated into 
t)ew energy,recqv,\,)y)llfits, 

Hi, Piping a)jd ductwo.k.fyithin the holding cell chases shall be replaced with new piping/ductwork, 
11.. 'Existing sh9wers.in the "old side" shall be replaced and the rooms renovated excluding Work Release. 
/2,. An\'w supply ,dtict shal.l be designed to provide air conditioning to the "Program Area Room" off of a new 

rooftop unit that wj]] s,erve the O I-Block and 02-Block co1Tidors. This new rooftop unit shall include DX 
cooHng, hot watefl1~at, and economizer cooling. 

13. Liiliiting-gym'.'Ildothenreas based on ceiling work, 
14,c Water heater balancing on "old side" valving/circulation re-piping, "Old side" heating and boiler isolation 

'valvesshall be replaced. 
15; HVAC lqad calculations/psychrometric calculations for existing RTU #I and ERV #7 in the "new side" 

(Optional Fee #1). . 
1.6. IY,(E:P and struc!ui'al desigb/coi,ttact administration for the replacement of existing RTU.#1 and ERV #7 in 

the new side (Optional Fee #2). 

l)avls, Boweri, & Friedel, I~c: shaUb, a consultant to Gipe Associates. to provide supporting architectural design 
and stm~.ttiral .engineering 'servic.es iis. clescribed below: 

R()Of REPLACEMENT AND INTERIOR/EXTERIOR RENOVATIONS 

RoqfSmvey 
I,, Provide a visual survey of the areas of the roof proposed for coating or replacement. 
2. Assistin the coordination of roof scanning and testing by an outside consultant. Review scanning and 

testin~ r!'poit and assist in the determination of which roofs should be replaced and which roofs can be 
coatecl, .if ati.y, . 

Ilesign Drawings and Specifications: 
I. Provide roof plan for the entire building indicating different areas for roofreplacement, roof coating and 
· pliasiqg. 
2i l'(oyide'roofing, insulation,wind speed, and attachment details, parapet wall details, coping details, roof 

cifain. details, scupper details, flashing details, equipment curb details, plumbing penetration details, and 
i:l.thermiscellaneous roof penetration details. 

3. Provide written technical.specifications forbid documents. 

Miscellaneous Architectural and Stmctural Services: 
I. Provide specifications for replacement of doors and frames in the kitchen and restrooms. 

AIA Docurraent 8101"' -2017. Copyright@ 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Archllects. All rights.reserved. The ~American 
lnstitllte of Arctiltects,~ ~AIA," lhe AIA Lcigo, and ~AIA. Contract DocumanW are registered trademarks and may not. be usEJ,d without permission. This document _. 
was produced by AIA software at 12:02:37 ET on 07/17/2020 under Order No.2062018426 which expires on 01/31/2021, Is n_ot for re_sale, l_s. llcensed for one-time _,. 
use only, and may only b_e used In ~ccordance with the AIA Contract Documents«i Terms of S,ervlce. To report copyrlgh\ violatlons, e•ma_ll co)'.)'yr!ght@ala.ofg. 
User Notes: (3B9ADA37) 
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2. Provide details and specifications for replacement of finishes in shower stalls exclnding Work Release. 
3. Provide specifications for cleaning and painting ten outdoor fresh air steel stmctures. 

SUPPORT OF MECHANICAL UPGRADES 

Architectural and Stmctural Se1vices: 
1. Provide base drawings of the existing building floor plan in CAD format. 
2. Provide reflected ceiling plan where required. 
3. Evaluate existing roof framing and roof dunnage as required for support of new rooftop equipment. 

Equipment \ci hi.~lude HV AC in cell blocks, RTU in multipurpose room, RTU in conidors/office and 
Iauhclry make-up .air unit. 

4. Prov We stntchlral. details for roof penetrations. 
· 5. Provjd~ fla~hirig details for equipment-curbs as required. 
6. Proyide details for support of ducts on the roof . 

. »7e will also assist Withprovidi.ng support to obtain Matyland Grant Application and Dehnarva Power Funding 
,Grants.·. · 

" ,, 

The cons!!;ucUon budgetfor tl)e project is approximately $8,000,000.00 to $9,000,000.00. The square footage 
served. by the,new il;VAC µnHs i_s approximately 57,524 square feet. The additional square footage covered under 
i~e·oj)t/onaJ seivices fo1: repl~cement ofRTU#l / ERV #7 in the "new side" is 15,000 square feet. 

, ' '' . 

Qurf~e sjlall h,cllo\de demolition hnd new work documents including computer aided (CAD) drawings, and 
. el~ctronic specifici\tions. 

qipe Associ~fe~will a◊t as the ,!'rime Design Professional with Davis, Bowen, and Friedel will provide architectural 
·~nd ~tmctural engineering services as a consultant to Gipe Associates, Inc . 

. The bwnef and Architect agr6e as follows: 

. (Pai'qgr~ph Deleted) . 
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§ 10.8 If the Architect or Owner receives information specifically designated as "confidential" or "business 
proprietary," the receiving parly shall keep such information strictly confidential and shall not disclose it to any 
other persbn except as set forth in Section 10.8. l. This Section l 0.8 shall survive the tennination of this Agreement. 

§ 10.8.1 The receiving pa;ty may disclose "confidential" or "business proprietary" info1mation after 7 days' notice to 
.the other party, when required by law, arbitrator's order, or comt order, including a subpoena 01· other form of 
compulsory legal process issued by a court or governmental entity, or to the extent such information is reasonably 
necessaty for the receiving party to defend itself in any dispute. The receiving pa;ty may also disclose such 
information to its employees, consultants, or contractors in order to perforn1 services or work solely and exclusively 
fodhe Project, provid~d ll]ose employees, consultants and contractors are subject to the restrictions on the 
disdlosure and use of such 'infotmation as set forth in this Section 10.8. 

§ 10.9 The inva!iditf of any provision of the Agreement shall not invali.date the Agreement or its remaining 
provisimf !fit is det¢iinined that any provision of the Agreement violates any law, or is otherwise invalid or 

. un¢~forceaqi~, then.th/it pr9yision shall be revised to the extent necessary to make that provision legal and 
erifcirc~~ble.Jn sl,ii;h ~ase tge Agreement shall be construed, to the fullest extent permitted by law, to give effect to 
the pat(ies' 'intentions anfpllfP9ses in executing the Agreement. 

ARTICLE H' COMPENSATION ' 
§ 11.1 Fdt,.the Atchiterit'ii\3~sic Services described under Article 3, the Owner shall compensate the Architect as 
follows: ·· 

·. :i . Stiptifated Smn. 
(Insert amdfri.t) · 

0

Total Fee: FiveJitu;dred eighty-two thousand dollars ($582,000.00) 

(Pqra~·aphs Deleted) . 

§ 11 ;2 Fo.r the,,_Amhitect'sSupplemental Services designated in Section 4.1.1 the Owner shall compensate the 
Aichi.tect as follows: 
(In'se1t a,nbuni.of. or1Jasisfor, co111prns11tio11. If11ecessmy, list specific services to which particular methods of 
:compensation apply.) · · 

Included iniheToial Fe¢ listed in Section I I .I. 

§ 11.3 For.Additional Services thatmayarise during the course of the Project, including those under Section 4.2, the 
Owner shall compensate ,the Aichi_tect •~ follows: 
(I11sert-,a1no1mi of, oi' basis jdr, compensation.) 

At a negotiated fee deterw(fied at the time of additional services, 

§ 11.4 Compensation fofSuppieinehtal and Additional Services of the Architect's consultants when not included in 
Section 11..2. or lL3, shiifbe the amoilnt invoiced to the Architect plus ten percent ( 10 %), or as follows: 
ansert amoiint:of, tJ1: b.asis for compitting, Architect's consultants' compensation/or Supplemental or Additional 
'Services,) 

§ 11.5 When. compensation for Basic Services is bas.ed on a stipulated sum or a percentage basis, the proportion of 
compensatio11 for;each phase of services shall be as follows: 

. . ' . 
.S~hemaiicD~sign Phase Ten Percent Fifty-Eight Thousand Two Hundred Dollars ($58,200.00) 

·• ·. ·: . '' (JO%\ 
Design Development Phase Fifteen Eight-Seven Thousand Three Hundred Dollars 

Percent ($87,300.00) 
(15%) 
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Constructioll Documents Phase Fifty-Five 
Percent 

(55%\ 

Three Hundred Twenty Thousand One Hundred Dollars 
($320,100.00) 

Bidding & Negotiation Phase Three 
Percent /3%\ 

Seventeen Thousand Four Hundred Sixty Dollars 
/$17.460.00\ 

Contract Administration Phase Seventeen 
Percent' 
117%\ 

Ninety-Eight Thousand Nine Hundred Fmty Dollars 
($98,940.00 

Total Basic Compensation One Five Hundred Eighty-Two Thousand Dollars ($582,000.00) 
Hundred 
Percent 
1100%\ 

Optional Service #I: HV AC Load Calculations 
Psyphrometdc Calcufations for RTU #1 and ERV 
#7. .. 

Four Thousand Dollars ($4,000.00) 

Ot/tiotial Seti/ice #2: Design/Contract 
Adm/nistrafron.~elated toReJ:>i~\:ing RTU #1 and 
ERV./17, inclt1din•g associated Strnctural/Roof 

Fifteen Thousand Dollars ($15,000.00) 

:Desiail · 
Total Fee includi1ia Ontional Services 

.;-'.:"." -:--; ·. 
Six Hundred One Thousand Dollars ($601,000.00) 

' . 

· § 11 ,6 Wh~n c.6~fre.risaii6n ident/fied in Section 11.1 is on a percentage basis, progress payments for each phase of 
B~s;c Seryice~ •h~ll be calcqlatei:lbymultiplying the percentages identified in this Article by the Owner's most 

· 1'e9eq\ budget foi: \he Cast of the Work. Compensation paid in previous progress payments shall not be adjusted 
~ased on subs,;quentupdates fo .the Owner's budget for the Cost of the Work. 

' ' ' 

§ 1t6;1 When compensa\ion is on a percentage basis and any portions of the Project are deleted or otherwise not 
constructed, compensation forthose portions of the Project shall be payable to the extent services are perfo1med on 
!hose portions. The Arcbit~ctshall be entitled to compensation in accordance with tl1is Agreement for all services 

. ·performed,whether or nol the Construction Phase is commenced. 

§ 11;7 Thehoudy billiI)g rates for se;vices of the Architect and the Architect's consultants are set forth below. The 
r~tes shall he adjusted in accordance with the Architect's and Architect's consultants' normal review practices . 

.. (lfapplicqble, attach a11 exhibit9JMurly billing rates or insert them below.) 

Gipe: Associat~s; iric. hom:lybiUing rates set forth below which involve salal'y, beneli!s, overhead, and profit: 
. 1. · Pdncipals time at the fo,edniteoftwo hundred forty-five dollars ($245.00) per hour 
2. Project 1'4anagers time aUhe fixed rate of one hundred fifty-five dollars ($155,00) per hour 
3. PrcijecfEngineers time .at the fixed rate of one hundred fifteen dollars ($115.00) per hour 
4. · Design Engineers time at the fixed rate of ninety dollars ($90.00) per hour 
5. Clerical. time at the fJXed l'il\e of sixty-five dollars ($65,00) per hour 

(Table Deleted) 

P~'(is, Bowen,& Fdedel, Inc, hourly billing rates set forth below which involve salary, benefits, overhead, and 
profit: · · · · 
l, Principals time at the fixed rate of $190.00 per hour 
2. . Seriio1' :Architect time at the fixed rate of $170.00 per hour 
~- .A;·chit~cl tjm:<, at the fixed ra!e of$130.00 per hour 
4, Se1HorLi111dscape Architect time at the fixed rate of$170.00 per hour 
5. · Landscapf:A.rchitect time at the fixed rate of $130.00 per hour 
6, Engineer time at the fixed rate of$130.00 per hour 
7. Constmc!ion Administrntor time at the fixed rate of$130.00 per hour 
8, Senior Traffic Engineer lime atthe fixed rate of$ I 70,00 per hour 
9. Traffic Engineer time at the fixed rate of $130.Q0 per hour 
I 0. GIS Specialist time at .the fixed i'a!e of $I 05.00 per hour 
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I I. Senior Surveyor time at the fixed rate of $170.00 per hour 
12. Surveyor time at the fixed rate of$130.00 per hour 
13. · Senior Designer time at the fixed rate of $115.00 per hour 

· .14. · Designer time at the fixed rate of$!00.00 per hour 
15. CADD I time at the fixed rate of$90.00 per hour 
16. CA.DD II time at the fixed rate of $80.00 per hour 
17. 2 Man Field Crew time at the fixed rate of $140.00 per hour 
18. ·3 Man Field Crew time at the fixed rate of $175.00 pel'l10ur 
19,. GPS Unit (I Man) time at the fixed rate of$110.00 per hour 
20. GPS Unit (2 Man Crew) time at the fixed rate of $150.00 per hour 
21. GPS Unit (3 Mari Crew) time at the fixed rate of $200.00 per hour 
22. · Resident PJoject Representative time at the fixed rate of$90.00 per hour 
23 .. · Coll)puter Graphi9s Designer time at the fixed rate of $85.00 per hour 
:24 ... Compute1·Administrator time at the fixed rate of$100.00 per hour 
25., ! q~rical tim~ at the fix,ed ;ate of $60.00 per hour 

§ 11.8 Compensation for Reil)lbtirsable Expenses 
§ 11;8.1 Reimbursable Expense~ are in addition to compensation for Basic, Supplemental, and Additional Services 
rind .in.elude expenses incurred by the Architect and the Architect's consultants directly related to the Project, as 

· follows: 
····· · ··.1 Ti;l!\sporlation a,nd authorized out-of-town travel and subsistence; 

;2 Long distance se/vices, dedicated data and communication services, teleconferences, Project web sites, 
and ex.tranets; : 

.3 P~ttriittil)g and other fees required by authorities having jurisdiction over the Project; 
.4 Printing, repro,dtictions, plots, and standard form documents; 
;5 Postage, haridling;!'fld delive1y; 
.,6 Expense ofoverlinie work requiring higher than regular rates, if authorized in advance by the Owner; 
.7 · Re!lderings1 physical models, mock-ups, professional photography, and presentation mate1ials 

requested by the Owner or required for the Project; 
.8 Ifrequired by the Owner, and with the Owner's pdor written approval, the Architect's consultants' 

expenses of.professional liability insurance dedicated exclusively to this Project, or the expense of 
addiiional insurance coverage or limits in excess of that nomtally maintained by the Arcliitect's 
co11sultants; .· . · 

- .9 All_taxes levied on pfgfessional services and on reimbursable expenses; 
.10 ['lite offipe expenses; 
.11 Regisµ-ation fees and any other fees charged by the Certifying Authority or by other entities as 

necessary to .achieve the Sustainable Objective; and, 
· .12 O.ther simila.r Prpje<it-1:elated expenditures. 

§ 11,~.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the 
Ai·clji\ect's qonsultants plus Ten percent ( IO %) of the expenses incmrnd. · 

(Paragraphs Deleted) 

J 11,10 Payments to the Architect 
§ 11 . .10.1 lnltla.1 Payinents 
§ 11.10.1.1 An initial payment of zero ($ 0 ) shall be made upon execution oftbis Agreement and is the minimum 
payment under this A.greement. It shall be credited to the Owner's account in the final invoice. 

· (Pt1fqg,'ajih Deleted) 
.~ ','' : . ' 

§ 11,10.2 rrogress Payments 
·.§ 11.1().2.1 IJ'n)ess: otherwise agreed, payments for services shall be made monthly in proportion to se1vices 
perfonned. Payments are due and payable up011 presentation of the Architect's invoice. Amounts unpaid forty-five ( 
45 ) days after the invoice date shall beat· interest at the rate entered below, or in the a\)sence thereof atihe legal rate 
prevailing from time to time at the principal place of business of the Al·chitect. 
(lnserl rale of monthly or annual interest agreed upon.) 
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TEL: 410-632· 1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 
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COMMISSIONERS 

JOSEPH M. MITRECIC, PRESIDENT 

THEODORE J. ELDER, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

MADISON J. BUNTING, JR. 

JAMES C. CHURCH 

JOSHUA C. NORDSTROM 

DIANA PURNELL 

To: 

From: 

Subject: 

OFFICE OF THE 

COUNTY COMMISSIONERS 

GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW H ILL, M ARYLAND 

21863-11 95 

July 27, 2020 

Harold Higgins, Chief Administrative Officer 
Worcester County Commissioners 

Kim Reynolds, Senior Budget Accountant ~ 
Diakonia, Inc. - CDBG Grant Amendment Extension 

HAROLD L. HIGGINS. CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

Attached for your review and approval is a 6 month extension of the MD-19-HI-2 grant 
agreement (Diakonia, Inc. Shelter Renovations). The grant was due to close in October 2020 and 
CDBG has granted Worcester County's request to extend the grant period through April 30, 2021. 
Due to the COVID-19 pandemic closing many businesses, indoor renovation could not be 
completed within the initial grant period. The 6 month extension will allow more time for the 
project completion. 

Citizens and Government Working Together I 
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~ Maryland 
DEPARTMENT OF HOUSING 
AND COMMUNITY DEVELOPMENT 

LARRY HOGAN 
Governor 

BOYD K. RUTHERFORD 
Lt. Governor 

KENNETH C. HOLT 
Secretary 

July 20, 2020 
RECEIVED 

JUL 2 4 2020 
Worcesterc ounty ,._dm· 

The Honorable Joseph M. Mitrecic 
President 
Board of County Commissioners 
Worcester County 
One West Market Street 
Snow Hill, MD 21863 

RE: Amendment 
Maryland Community Development Block Grant (CDBG) Program 
Grant Number: MD-1 9-HI-2 Diakonia Shelter Renovations 

Dear President Mitrecic: 

- in 

Enclosed are two copies of the Amendment to the Agreement between Worcester County and 
the State of Maryland. The Amendment provides additional time to complete grant activities. 
Please sign both copies of the Amendment and return them in the next five days. Once the 
amendment is fully executed, a copy will be sent to you for your records. 

If you have any questions, please do not hesitate to contact me at (301) 429-7519. 

Sincerely, 

rl-~-
Cindy Stone 
Director 
Community Development Programs 

Enclosures 

cc: Kim Reynolds, County 

Q 
EQUAL HOUSING 
OPPORlUNITY 

MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
7800 HARKINS RD • LANHAM, MD 20706 • DHCD.MARYLAND.GOV 

301-429-7400 • 1-800-756-0119 • TTY/RELAY 711 or 1-800-735-2258 
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MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
AMENDMENT TO GRANT AGREEMENT 

This amendment (the "Amendment") is entered into as of the date it is executed by DHCD (the 
"Effective Date") by and between th_e Maryland Department of Housing and Community 
Development, a principal department of the State of Maryland, hereinafter referred to as "DHCD" 
and the COUNTYCOMMISSIONERS· OFWORCESTER COUNTY, a politicalstil:idivision of the 
State of Maryland, hereinafter referred to as the "Grantee." ·· 

WHEREAS, DHCD and the Grantee have entered into Maryland Community Development Block 
Grant Program Grant Agreement Number MD-19-HI-2 dated January 28, 2019 (the "Agreement"); 
and 

WHEREAS, pursuant to Sections 6 and 16 of the Agreement, the parties desire to amend the 
Agreement as set forth herein. 

NOW, THEREFORE, in consideration of the foregoing, and subject to the conditions contained 
herein, DHCD and Grantee agree as follows: 

(1) The Project completion date set forth in section 6(b) of the Agreement shall be deleted, and 
April 30, 2021 shall be inserted in lieu thereof. 

(2) The Project Implementation Schedule set forth on Exhibit C shall be deleted in its entirety 
and replaced with the updated Project Implementation Schedule set forth on Exhibit C-1, 
which is attached to this Amendment. Any inconsistencies between the Agreement and this 

• Amendment with respect to the Project Implementation Schedule shall be resolved as set 
forth in Exhibit C-1. 

(3) Except as set forth in this Amendment and the amended Exhibit referenced above, the 
provisions of the Agreement and the Exhibits thereto shall remain in full force and effect. 

(4) Capitalized terms not defined herein shall have the meaning set forth in the Agreement. 

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK 
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WITNESS our hands and seals, all as of the date first written above. 

ATTEST: COUNTY COMMISSIONERS OF 
WORCESTER COUNTY . 

By:. ________ ~ (SEAL) 
Name and Title . Joseph M. Mitrecic 

President 

WITNESS: DEPARTMENT OF HOUSING AND 
COMMUNITY DEVELOPMENT 
A principal department of the State 
ofMaryland 

By: _________ (SEAL) 
Kenneth C. Holt 
Secretary 

EFFECTIVE DATE: ____ _ 

Approved for form and legal sufficiency this_·_ day of _ __:_ __ _, 2020. 

Assistant Attorney General 



() 

u 

MD-19-HI-2 

EXHIBIT C-1 

MARYLAND CDBG PROJECT IMPLEMENTATION SCHEDULE 

Grant Approval 
Date: 

Environmental 
Review: 

Bidding/ A ward 
Renovations: 

Renovations: 

180 Day 
Expenditure 
Deadline: 

Grant End Date: 

Amended 

October 4, 2018 

To be completed and Release of Funds issued by December 31, 2018 

· To be completed by February 2019 

On-going until completed 

A minimum of 5% of grant funds must be expended by 
April 20, 2019 

October 31, 2020 

Grant End Date: April 30, 2021 



TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: adrnin@co.worcester.rnd.us 
WEB: www.co.worcester.md.us 
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COMMISSIONERS 

JOSEPH M. MITRECIC, PRESIDENT 

THEODORE J. ELDER, VICE PRESIDENT 

ANTHONY W. BERTINO, JR, 

MADISON J. BUNTING, JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

JAMES C. CHURCH 

JOSHUA C. NORDSTROM 

DIANA PURNELL 

To: 

From: 

Subject: 

GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW H ILL, M ARYLA ND 

21863-11 95 

August 4, 2020 

Harold Higgins, Chief Administrative Officer 
County Commissioners of Worcester County 

Kim Reynolds, Senior Budget Accountant ~ 
Worcester County Heroin Coordinator Grant Award FY202 l 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

Attached is the Heroin Coordinator Grant Award and Acceptance for FY202 l for 
you review and approval. The grant has been awarded through the Governor's Office of 
Crime Control and Prevention in the amount of $50,6 I 5.00 which is level funding from 
the previous year. This grant will allow the Worcester County Criminal Enforcement 
Team to maintain the coordination of entering all necessary data for drug investigations, 
drug seizures, drug arrests, heroin and opioid overdoses and other drug-related 
investigation activities. 

Citizens and Government Working Together 
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GOVERNOR'S COORDINATING OFFICES 
COMMUNITY INITIATIVES • SERVICE & VOLUNTEERIS,'vl • PERFORMANCE IMPROVEMENT 
CRIME CONTROL & PREVENTION • SMALL, MINORITY & WOMEN BUSINESS AffAIRS 

CHILDREN • DEAF & HARD or- HEARING 

August 03, 2020 

Mr. Joseph M. Mitrecic 
President 
Worcester County Board of County Commissioners 
County Government Center 
Room 1103 
One West Market Street 
Snow Hill, MD 21863 

Dear Mr. Mitrecic: 

RE: MCIN-2021-0001 

I am pleased to inform you that your grant application submitted by Worcester County Board 
of County Commissioners, entitled "Worcester County's Heroin Coordinator­
Continuation," in the amount of$50,615.00 has received approval under the Maryland Criminal 
Intelligence Network program. Enclosed is the grant award packet containing information and 
forms necessary to initiate the project. 

The grant will fund the program described below: 

The Worcester County Heroin Coordinator Program helps reduce existing gaps in 
services and fosters collaboration and cooperation among partner agencies and 
stakeholders in Worcester County. The current grant awarded Heroin Coordinator 
position is embedded in the Criminal Enforcement Team, the jurisdiction's Drug Task 
Force. This person has entered data related to drug investigations, drug seizures, drug 
arrests, heroin/opioid overdoses and other drug related investigative activities into 
HIDTA's Case Explorer. This person has regularly entered telephone records into the 
HIDTA Communication Analysis P01ial (CAP). This person has regularly participated in 
various enforcement activities with the Criminal Enforcement Team related to the 
distribution of illegal narcotics including heroin and other opioids. The coordinator 
position has served all the jurisdictions of Worcester County. The budget for the 
continuation of the project will cover the personnel expenses and training required of the 
position. 

Please pay particular attention to the instructions included on the grant award. It is important that 
you carefully review all Special Conditions attached to this award. Additionally, the General 
Conditions for all grant awards issued by our office are also located online, at 
www.goccp.mai:yland.gov. The chief elected official, or another legally authorized official of the 
jurisdiction, state agency, or 501(c)(3) receiving the grant award, must sign the original Grant 
Award & Acceptance Form, initial each page of the Special Conditions document, and upload 
them in the Grants Management System within twenty-one (21) calendar days. Should the 
acceptance form not be received, requests for reimbursement will not be honored. 



MCIN-2021-0001 
Page 2 

A copy of the grant award, Notification of Project Commencement, and individual project 
reports has also been sent to the project director. The project director is responsible for 
completing these and other required forms now and at the end of each reporting period. If the 
project director changes, we must be notified immediately to avoid potential reporting problems. 

Projects may commence as soon as the grant award is signed and you have reviewed and 
accepted all of the General and Special Conditions. No funds may be encumbered or expended 
prior to this time without the specific written approval of the Governor's Office of Crime Control 
and Prevention. 

If you have any questions or need any clarification regarding this grant award, please contact 
Quentin Jones, your program manager, or Dorothy Lee, fiscal specialist. We look forward to 
working with you on this project and anticipate its success in helping to address criminal justice 
problems in our state. 

Sincerely, 

V. Glenn Fueston, Jr. 
Executive Director 

cc: Sergeant Nate Passwaters 

3 
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8/3/2020 Control Number: 

Regional Monitor: 

Governor's Office of Crime Control and Prevention Fiscal Specialist: 

Grant Award & Acceptance Form 

Grant Award Number: MCIN-2021-0001 
Sub-recipient: 
Project Title: 
Implementing Agency: 

Worcester County Board of County Commissioners 
Worcester County's Heroin Coordinator- Continuation 
Worcester County Board of County Commissioners 

Award Period: 

Funding Summary 

07/01/2020 - 06/30/2021 
Grant Funds 

Cash Match 

In-Kind Match 

Total Project Funds 

100.0 % 
0.0 % 

0.0 % 

$50,615.00 
$0.00 
$0.00 

$50,615.00 

11111111111111111 IIIII IIIII IIII IIII 
39601 

Jones, Quentin 

Lee, Dorothy 

CFDA: STATE 

This Grant Award is hereby made for financial assistance by the Governor's Office of Crime Control and Prevention 
in accordance with the 

Maryland Criminal Intelligence Network 

This Grant Award is subject to the General Conditions and any Special Conditions attached to this award, as well 
as all statutes and requirements of the State of Maryland. 

This Grant Award incorporates all the information, conditions, representations and Certified Assurances contained 
in the grantee's application. 

The Grant Award shall become effective as of the start date of the award, unless otherwise specified, and upon 
submission to the Grants Management System, within twenty-one (21) calendar days, of a fully executed original of 
this document signed by the duly authorized official of the sub-recipient unit of government or sub-recipient agency 
receiving this Grant Award. Copies and faxes are not acceptable. 

FOR THE STATE OF MARYLAND: 

V-~ 
Executive Director 

Governor's Office of Crime Control and Prevention 

To submit, sign in blue ink and scan and upload the 
document to the grant award Documents section in the 
Grants Management System. 

SUB-RECIPIENT ACCEPTANCE: 

Signature of Authorized Official 

Typed Name And Title 

Date 
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Governor's Office of Crime Control and Prevention 

Grant Award - General Conditions 
Grant Award Number: 

Award Period: 

MCIN-2021-0001 

07/01/2020 - 06/30/2021 

Sub-Recipient: 

GOCCP Regional Monitor: 

GOCCP Fiscal Specialist: 

Jones, Quentin 
Lee, Dorothy 

Worcester County Board of County Commissioners 
Implementing Agency: Worcester County Board of County Commissioners 

Project Title: Worcester County's Heroin Coordinator- Continuation 

1 Approved by the Governor's Office of Crime Control & Prevention (GOCCP) of the submitted application, and the sub 
-award that it has generated, is for the time period stated in this Sub-award Package and constitutes no commitment 
for the continuation of funding beyond that time period. 

2 This sub-award is subject to all State of Maryland and Federal statutes and requirements that apply to the relative 
funding source. 

3 This sub-award is subject to the Special Conditions contained in your award packet and General Conditions (Post 
Award Instructions) referenced on the GOCCP website, as accepted by the Authorized Official on the official Award 
Acceptance document. GOCCP retains the right to add Special Conditions, if and when needed, during the life of the 
award period. General Conditions (http://www.goccp.maryland.gov/grants/general-conditions.php) are the Post 
Award policies, procedures, guidelines, and business rules from GOCCP for grant funds, irrelevant of the funding 
source. 

4 The original Award Acceptance document containing the original signature of the Executive Director of GOCCP must 
be signed, preferably in BLUE INK, by the Authorized Official noted on the submitted application. This document 
must be uploaded in the Grants Management System (GMS) WITHIN 21 CALENDAR DAYS of receipt of the award 
package. Acceptance of this sub-award constitutes a commitment. Failure to comply will prevent program/project 
activity and result in the delay of reimbursement. 

The Authorized Official on the submitted application is the County Executive, Duly Authorized Official of the local unit 
of Government, Mayor, Commissioner, Town Administrator (if confirmed), President (if confirmed), or if agencies are 
permitted to apply directly, the head of the agency receiving the sub-award. 

5 The Notice of Project Commencement/Delay form must be signed (initialed in Section II, AND signed at the bottom) 
by the Project Director and must be uploaded in the Grants Management System (GMS) WITHIN 30 CALENDAR 
DAYS of the receipt of the award package. Please be advised online reporting is not accessible until the signed 
Award Acceptance and Project Commencement documents have been received by GOCCP. 

NOTE: If the project will not commence within 30 calendar days of the Starting Date of the Period of Award, an 
explanation of the steps taken to initiate the project, the reason for delay, and the expected commencement date 
must be explained and justified on the Notice of Project Commencement/Delay Form in Section Ill. Failure to comply 
will result in delay of reimbursement. 

ANY delay of your project AFTER submission of the Project Commencement/Delay Form will require the submission 
of a Grant Modification Form and approval by GOCCP. One blank Modification form is sent with every award 
package. For potential future modifications of any kind you may access the form through the GOCCP GMS. 

Any delay to the start date of this project does not warrant, or necessarily allow, an extension to the end date. 

6 The Federal Civil Rights Questionnaire (FCRQ) and Certification Form are a post award process that occurs bi­
annually (2011, 2013, etc), and are for federal funds only. Submission of certification is completed through online 
registration. These documents must be completed and returned, with any additional attachments (posters, complaint 
forms), to GOCCP within 90 CALENDAR DAYS of the receipt of the Award and may be uploaded electronically to 
GMS. For internal assistance please contact your Department of Human Resources, Personnel Department, Fair 
Practices, or internal Human Resource/Personnel contact. The FIRST PAGE of the actual questionnaire MUST 
reference only ONE sub-award number. This must always be the second page of your response packet, with a copy 
of the federal Certification Form being the first. The certification process must be completed on line as the Office of 
Justice Programs (OJP) no longer accepts paper forms. The Certification Form and additional instructions may be 
obtained at http://www.ojp.gov/about/ocr/eeop.htm. 
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Governor's Office of Crime Control and Prevention 

Grant Award - General Conditions 
Grant Award Number: 

Award Period: 

MCIN-2021-0001 

07/01/2020- 06/30/2021 

GOCCP Regional Monitor: 

GOCCP Fiscal Specialist: 

Jones, Quentin 
Lee, Dorothy 

Sub-Recipient: Worcester County Board of County Commissioners 

Implementing Agency: Worcester County Board of County Commissioners 
Project Title: Worcester County's Heroin Coordinator~ Continuation 

7 The Start Date of the Period of Award is the earliest date that can be used as the project commencement date. No 
obligation or expenditure of funds is allowed prior to this date. 

The sub-award may be terminated by one or both parties with written notice. If the sub-award is terminated before 
the end of the funding period, an accounting of the current quarterly and year to date expenses MUST be provided 
within 60 calendar days. Also see General Condition #35. 

8 The sub-recipient must implement this project according to the goals, objectives, and plans as proposed, accepted, 
and set-forth in this sub-award. 

9 The attached Budget Notice is made part of the final grant proposal and sub-award. Where this Budget Notice may 
have been modified from the project budget submitted in the original application, it represents final approved 
expenses for the project and governs expenditures accordingly. 

All NEW project personnel supported with grant funding MUST BE HIRED WITHIN 45 CALENDAR DAYS of receipt 
of the sub-award package. Any delays in hiring must be reported in writing within 30 calendar days of receipt of the 
sub-award package. If project personnel are not hired within 45 calendar days, project personnel ALLOCATIONS 
MAY BE DE-OBLIGATED at the discretion of GOCCP. Also see General Condition #14. 

10 SUPPLANTING is the use of GOCCP grant funds to replace state or local funds which were previously 
appropriated/budgeted for, or otherwise would have been spent on, the specific purpose(s) for which this sub-award 
has been awarded. Any salaries, positions, personnel expenses, contractual expenses, equipment, travel, and other 
expenses paid for with GOCCP grant funds must be used to supplement your organization's existing budget, and 
may not replace any funds that were already included in your entity's existing or projected budget. 

11 The sub-recipient's acceptance of this sub-award constitutes a commitment that the budgeted match (if applicable), 
as stated on the Award Acceptance Form, may be above the standard requirements and will remain so throughout 
the life of the award. 

The sub-recipient agrees that the required match (if applicable) will be allotted and relative expenditures reported, for 
each quarterly reporting period in which they are expended. It is further agreed that the full amount of the budgeted 
match (if applicable and over match if submitted) will be reported regardless of any subsequent adjustments to the 
grant funds budgeted and/or any financial modifications to this sub-award. Any requested change to this match (if 
applicable) must be submitted in writing on a GOCCP Grant Modification form and is subject to prior approval by 
GOCCP. Also see General Condition# 13. 

12 All grant funds related to the sub-award project, as well as any required match funds (if and where applicable) must 
be encumbered, obligated (requisitions, purchase orders, or contracts, which are negotiated purchases) or expended 
(payment of an invoice) by the end of the sub-award period or any pre-authorized extension thereof. 

Failure to expend encumbered funds within 30 calendar days following the End Date of the award period may 
jeopardize reimbursement and/or result in the deobligation of funds. In that event, remaining obligations will be the 
sole responsibility of the sub-recipient. 
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13 ANY requests for changes or modifications of any kind to any portion of this sub-award MUST BE SUBMITTED IN 
WRITING PRIOR TO OCCURRENCE using the GOCCP GRANT MODIFICATION FORM and may not take place 
until the Authorized Official or Project Director receives written approval from GOCCP. Written approval is sent in the 
form of a Grant Adjustment Notice (GAN). 

This includes, but is not limited to: 1) budget revisions of any type, including proposed expenditures in a budget 
category that was not previously approved in the application stage; 2) change to award period; 3) change to Project 
Director or Fiscal Officer; 4) change to staff specified in the personnel category; 5) change to scope of program; and 
6) ANY change that was not approved when the funds were originally awarded. 

These changes may not be requested via telephone, fax, or email. See the Grantee's Toolbox area of the GOCCP 
website for specific instructions: http://www.goccp.maryland.gov/grants/grantee-toolbox.php 

14 ANY intended or proposed changes to Key Personnel whose salary is funded in whole or part by this sub-award 
MAY NOT TAKE PLACE UNTIL a Grant Modification Form has been signed by the Authorized Official or Project 
Director, and submitted to GOCCP 15 CALENDAR DAYS PRIOR TO the intended change AND written approval 
(Grant Adjustment Notice - GAN) has been sent by GOCCP to the requesting sub-recipient. In addition, accurate and 
identifiable time and attendance records must be maintained on-site for all personnel hired/employed under this 
project. See the Grantees Toolbox area of the GOCCP website. Look under the section entitled Time and Effort 
Reports (timesheets). 

15 If there is a change of the person in the Authorized Official position, a letter, on letterhead, must be submitted to 
GOCCP, acknowledging the replacement and signed by the person exiting the position. However, should said person 
have already vacated the position, then the letter must come from the entities actual Authorized Official, 
acknowledging the change and name of the replacement person. If documentation is available please attach it to the 
original letter (e.g. Executive Order, acknowledgement of election, Board notes acknowledging confirmation, etc.). 

16 The Alternate Authorized Signatory is not the same as the Authorized Official. The Alternate Authorized Signatory is 
a person permitted to sign on behalf of the Authorized Official (county executive, mayor, town administrator, 
president); Authorized Point of Contact (head of any sub-unit of government, agency, division, department, or 
bureau); Project Director and/or Fiscal Officer. 

To authorize an alternate signature, the person granting authorization for another party to sign on their behalf must 
submit a letter, on letterhead, to GOCCP with their original signature in blue ink. The purpose of the request must be 
acknowledged in the letter (e.g. sign all award documents at all times, change of personnel, in case of illness, 
vacation, leave of absence, etc.). 

If authorization is to sign all award documents at all times please attach a copy, if applicable, of an Executive Order, 
or the vote from Council minute meetings, etc. 

17 If the sub-recipient does not have written procurement guidelines, the sub-recipient must refer to the State of 
Maryland Procurement Policy and Procedures, which includes the consideration of Minority Business Enterprises 
(MBE). An overview of Maryland Procurement may be accessed via the internet at: http://www.michie.com/maryland. 

Double click "MARYLAND CODE", select "STATE FINANCES AND PROCUREMENT", select "TITLE 13: SOURCE 
SELECTION, select: "SUBTITLE 1, 2, 3, or 4" based on applicability. 

18 The submission of the Property Inventory Report Form (PIRF) is a requirement for any equipment that costs $5,000 
or more per unit cost, that is approved under this sub-award. The form is included in the Project Director's award 
package. 

BPVP sub-awards are additionally referred to their Special Condition for the PIRF, all other conditions remain the 
same. 

1-
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19 The principal activities of this project may NOT be sub-contracted to another organization WITHOUT PRIOR 
APPROVAL by GOCCP. If prior approval was not obtained through the application process and is required after the 
program has been awarded, a Grant Modification Form must be submitted with detailed information and justification. 
Activities cannot occur until written approval in the form of a Grant Adjustment Notice (GAN) is received from 
GOCCP. 

20 Sub-recipients are subject to the applicable requirements regarding the Drug Free Workplace of the governor's Drug 
and Alcohol Free Workplace executive order and implementing policies. This information may be obtained through 
the State of Maryland website at www.maryland.gov. 

21 When issuing requests for proposals, bid solicitations, or other procurement requests, all sub-recipients shall clearly 
state within said document that the cost of the potential purchase is being funded in part, or in its entirety, with 
government grant funds. 

22 When issuing public statements, press releases, or other documents relating to this project or when conferences, 
seminars, workshops, or forums are held in reference to this project, the sub-recipient agrees that the source of 
funding of this project and the role of GOCCP must and will be clearly acknowledged. The sub-recipient will ensure 
that all publications resulting from this project will have the following language on the publication: 

"The Governor's Office of Crime Control & Prevention funded this project under sub-award number BJAG-2009-9000 
(your sub-award number). All points of view in this document are those of the author and do not necessarily 
represent the official position of any State or Federal agency." 

23 GOCCP has the rights to reproduce, with attribution, and share any and all materials and documents generated as a 
result of this sub-award and project. 

24 All sub-recipients are required to view the GOCCP Grants Management System (GMS)Training Videos, which can 
be accessed at: http://www.goccp.maryland.gov/gms-training/. 

These videos provide step-by-step guidance through the online system, from application to reporting. 

If you require technical assistance relative to the online GMS Reporting software during business hours you may 
contact the GOCCP IT Staff at support@goccp.freshdesk.com. 

25 The sub-recipient must comply with federal regulations and state laws concerning the privacy and confidentiality of 
client records, including statistical information gathered for research purposes. 

26 All GOCCP required forms must be generated by GOCCP or printed from the GOCCP web-based Grants 
Management System (GMS). Applications, and or reports, that are not in "Submitted" status on line, will print with 
verbiage that includes the words "PENDING SUBMISSION." These forms will be rejected. 

Rejected forms will be returned to the sub-recipient with a Notice of Dispute. The return of forms may delay 
programmatic and/or financial activity of this sub-award including, but not limited to, reimbursement of funds. 

27 ALL Quarterly Report Forms (Progress Reports, Performance Measurements, and Financial Reports) must be 
submitted via the GOCCP web-based Grants Management System (GMS). Hard copies of reports are not required. 
Reports that are not in "Submitted" status on line will have the words "Pending Submission" on them and will be 
returned with a Notice of Dispute. 

BARM and BPVP MUST review their SPECIAL CONDITIONS for reporting requirements and/or deadlines. 

In accordance with policy, GOCCP may freeze the release of funds until a sub-recipient is current in the filing of all 
programmatic and financial reports. 

<jf 
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28 PROGRAM REPORTS: Progress Reports and Performance Measurements must be submitted via the GOCCP 
Grants Management System (GMS) on a quarterly basis. Hard copies of programmatic reports are not required. ** All 
programmatic reports (including matrix, DCTAT and PMT if applicable) are due NO LATER THAN 15 CALENDAR 
DAYS after the end of each quarter. This due date is PRIOR to submission of relative quarterly financial reports. 
Financial reports submitted with Programmatic reports cannot be processed for payment until programmatic reports 
are in "Submitted" status online. 

Where the start date of any sub-award may vary, the quarterly time frames are constant. Those time frames and the 
relative due dates are: 
07/01 -09/30 reports due 10/15 
10/01 -12/31 reports due 01/15 
01/01 - 03/31 reports due 04/15 
04/01 - 06/30 reports due 07 /15 

In addition the GOCCP Regional Division Chief, Program Fund Manager, or Program Monitor, may request an 
Annual Progress Report. This information will be used to monitor and assess the program to determine if it is meeting 
the stated goals and objectives, supports the State Crime Control and Prevention Strategy Plan and complies with 
federal requirements. Failure to submit these reports in the prescribed time may prevent the dispersement of funds. 

BARM and BPVP MUST review their SPECIAL CONDITIONS for reporting requirements and/or deadlines. 

29 The Financial Report form must be electronically submitted within 30 calendar days after the end of each quarter. In 
order to process a Financial Report, the Programmatic Reports must be in "Submitted" status. 

The Award Acceptance, Project Commencement, Progress and Performance Measurement Reports must be 
submitted prior to any financial report. If the above noted documents and program reports have not been submitted 
within the required time frame, financial reports may be denied and returned with a Notice of Dispute. 

Where the start date of any sub-award may vary, the quarterly time frames are constant. Those time frames and the 
relative due dates are: 
07/01 - 09/30 reports due 10/30 
10/01 -12/31 reports due 01/30 
01/01 - 03/31 reports due 04/30 
04/01 - 06/30 reports due 07/30 

BARM and BPVP MUST review their SPECIAL CONDITIONS for reporting requirements and/or deadlines. 

q 
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30 Final quarterly programmatic reports indicating progress towards the attainment of each program/project objective 
must be electronically submitted no later than 15 calendar days from the End Date of the sub-award. Financial 
reports submitted with Programmatic reports cannot be processed for payment unless programmatic reports are in 
"Submitted" status online. 

FINAL Financial Reports must be submitted no later than 30 calendar days from the End Date of this sub-award. 

If the initial 30 calendar day submission is not your actual FINAL report, the sub-recipient must email the Fiscal 
Specialist and copy the Regional Monitor stating that the report is not final. 

Submission of a "Not Final" report will require a "Final/Revised" report to be submitted no later than 60 calendar days 
after the End Date of the sub-award. Revised reports may only be submitted if an initial 30 calendar day report was 
submitted as required. All final financials must be submitted within 60 days or GOCCP reserves the right to complete 
an administrative closeout on this grant award and de-obligate all remaining funds. 

Revisions are a manual process that requires hand written corrections on a copy of the previously submitted 30 day 
report, with the word "FINAL" written across the top of the report. The corrections must be actual expenditures, not 
the variance. New signatures and current dates are required and can the report can be either emailed to the Fiscal 
Specialist and copying the Regional Monitor or uploaded into the documents tab of the grants management system. 

31 Failure to submit any report within the allotted time frame(s) noted in the above conditions, or any pre-authorized 
extension thereof, may result in the delay or prevention of payment, and/or the de-obligation of funds. Financial 
reports cannot be processed for payment unless programmatic reports are in "Submitted" status in the online system 
(GMS). 

If late reporting occurs, the expenditure or obligation may become the responsibility of the sub-recipient. 

BARM and BPVP MUST review their SPECIAL CONDITIONS for reporting requirements and/or deadlines. 

32 In accordance with policy, GOCCP will freeze the release of funds until a sub-recipient is current in the filing of all 
reports, submission of documentation, and have resolved any remaining Notices of Disputes or issues. 

33 In order to verify the appropriateness of all grant fund related expenditures, the GOCCP program staff will monitor 
the use of grant fund proceeds as reported by sub-recipients. Back-up documentation must be maintained on-site, be 
available upon request, correlate with the mandatory quarterly reporting, and be maintained as necessary to provide 
that obligations under this sub-award and other such standards as they apply, are being met. 

At any time during normal business hours, and as deemed necessary by GOCCP, the sub-recipient shall make 
available to GOCCP, fund source agencies, or State Legislative Auditors, or any of their authorized representatives, 
any of the fiscal and/or program records for inspection and audit. Also see General Condition # 39. 

34 GOCCP may allow or require that a sub-recipient report, and be reimbursed, in increments other than quarterly under 
such conditions that are deemed appropriate. 

10 
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35 The performance of work under this award may be terminated by GOCCP in accordance with this clause in whole, or 
in part, whenever GOCCP determines that such termination is in the best interest of the State. 

If the sub-recipient fails to fulfill obligations under this award properly and on time, or otherwise violates any 
provisions of the sub-award, GOCCP may terminate the award by written notice to the sub-recipient. The notice shall 
specify the acts or omissions relied upon as cause for termination. 

All finished or unfinished supplies and services provided by the sub-recipient shall become GOCCP property. 
GOCCP will pay all reasonable costs associated with this program that the sub-recipient has incurred prior to the 
date of termination, and all reasonable costs associated with the termination of the sub-award. An accounting of the 
current quarterly and year-to-date expenditures must be provided within 60 calendar days of the termination date. 
Also see General Condition #7. 

36 The sub-recipient affirms that it shall not discriminate in any manner against any employee, applicant for 
employment, or clients of services, because of race, color, religion, creed, age, sex, marital status, national origin, 
ancestry, sexual orientation, pregnancy, physical or mental handicap, or limited English proficiency, so as reasonably 
to preclude the performance of such employment and/or services provided. The sub-recipient also agrees to include 
a provision similar to that contained in the preceding sentence for any underlying sub-contract, except a sub-contract 
for standard commercial supplies or raw material. Also see General Condition# 6 (above). 

The sub-recipient must have a non-discrimination poster, publicly displayed, acknowledging that the entity does not 
discriminate and provides an avenue for employees, program beneficiaries, and any relative vendors, to file a 
discrimination complaint directly with the Implementing Agency or Grantee (sub-recipient via complaint form), the 
GOCCP (prime recipient via website), and/or directly with the Maryland Commission on Human Relations, St. Paul 
Street, 9th Floor, Baltimore, MD 21201 (410-767-8600), the Baltimore Office of the U.S. Equal Employment 
Opportunity Commission (EEOC), 10 South Howard Street, 3rd Floor, Baltimore, MD 21201 (410-962-3932), or 
directly with the Office of Civil Rights Office of Justice Programs in Washington, D.C. 

37 ALL submissions of ANY kind to GOCCP (U.S. mail, hand delivered, etc.), should be mailed to: 

Governor's Office of Crime Control and Prevention 
100 Community Place 
Crownsville, MD 21032 

38 All sub-recipients must have proper documentation to present to GOCCP upon request, to prove compliance with the 
following Audit Regulations that apply: 

Local and State governments must have proof that they had an annual audit and submitted said audit to the State 
Legislature in September of the year of their sub-award. 

Non-Profit Organizations that have gross income from charitable contributions of at least $500K must have proof that 
they received an annual audit by a certified public accountant. 

Non-Profit Organizations that have a gross income between $200K - $500K must have proof that they have been 
reviewed by an independent auditor. 

Proof must be provided that each of the above reports has been submitted to the Secretary of State within 6 months 
of the end of the entity's fiscal year. 

Non-Profits that have gross income of less than $200K must provide proof that they filed a 990-Form to the IRS for 
their fiscal year. 
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39 All financial and programmatic information and receipts/back-up documentation must be retained during the award 
period, and for 3 years from the date of last activity, for monitoring and auditing purposes, and be made available 
upon request. 

40 The sub-recipient agrees and understands that it cannot use any grant funds, either directly or indirectly, in support of 
any contract or sub-award to either the Association of Community Organizations for Reform Now (ACORN) or its 
subsidiaries. 

41 The sub-recipient must promptly report any credible evidence of fraud, waste, abuse and similar misconduct with 
grant funding. 

42 In addition to GOCCP's General (Post Award Instructions) and Special Conditions, the sub-recipient agrees to 
comply with the financial and administrative requirements set forth in the current edition of the Office of Justice 
Programs (OJP) Financial Guide where applicable, and to abide by any other terms and conditions imposed by 
GOCCP. The financial guide may be accessed at the following web URL: 
http://www. ojp. usdoj. gov/financialg u ide/P D F s/OCF O _2013Financial_ Guide. pdf 

43 On October 21, 2011 the U.S. Department of Justice, Office of Justice Programs, Office of the Assistant Attorney 
General issued a memorandum to all Office of Justice Programs Grantees and Contractors regarding newly enacted 
conference costs and reporting requirements 
(http://www.in.gov/cji/files/Memorandum_to_AII_OJP _Grantees_and_Contractors_Regarding_Revised_Conference_ 
Cost_Guidelines_October_2011_(2).pdf). 

In order to follow the federal guidelines, GOCCP will not approve any food and/or beverage costs associated with 
meetings, training, conferences, and/or other events. All conference costs will be thoroughly examined for 
compliance with the new federal requirements. This restriction does not impact direct payment of per diem amounts 
to individuals in a travel status under your organization's travel policy. 

GOCCP may consider exceptions to this General Condition for non-OJP funded grants. 

44 All sub-recipients of federal funds must comply (and will require any sub-contracts or contractors to comply) with any 
applicable statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control and 
Safe Streets Act of 1968 (42 U.S.C. § 3789d): the Victims of Crime Act (42 U.S.C. § 10604(e)); the Juvenile Justice 
and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of 1964 (42 U.S.C. § 2000(d)); 
the Rehabilitation Act of 1973 (29 U.S.C. § 704); the Americans with Disabilities Act of 1990 (42 U.S.C. § 12131-34); 
the Education Amendments of 1972 (20 U.S.C. § 1681, 1683, 1685-86); the Age Discrimination Act of 1975 (42 
U.S.C. § 6101-07); and the Department of Justice (DOJ's) Equal Treatment Regulations (28 C.F.R. pt. 38). 

45 Throughout the entire period of the grant, the sub-recipient must maintain a valid DUNS Number and current 
registration with SAM.Gov, previously the Central Contractor Registry (CCR). 

A DUNS number is a unique nine-digit sequence recognized as the universal standard for identifying and keeping 
track of entities receiving federal funds. Information about the registration procedure for SAM can be found at 
www.sam.gov. Note: previous CCR (Central Contract Registry) information was migrated to SAM.gov. 

46 No award funds may be used to maintain or establish a computer network unless such network blocks the viewing, 
downloading, and exchanging of pornography, and nothing limits the use of funds necessary for any Federal, State, 
tribal, or local law enforcement agency or any other entity carrying out criminal investigations, prosecution, or 
adjudication activities. 

47 All project personnel supported with grant funding must be hired within 45 calendar days of receipt of the grant award 
package. Any delays in hiring must be reported in writing within 30 calendar days of receipt of the grant award 
package. If project personnel are not hired within 45 calendar days, project personnel allocations may be de­
obligated at the discretion of GOCCP. 
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48 Sub-recipients are to adopt and enforce policies banning employees from text messaging while driving any vehicle 
during the course of performing work funded by this grant, and to establish workplace safety policies and conduct 
education, awareness, and other outreach to decrease crashes caused by distracted drivers. 

49 The sub-recipients are obligated to provide services to Limited English Proficient (LEP) individuals. Refer to the 
DOJ's Guidance Document. To access this document, see U.S. Department of Justice, Guidance to Federal 
Financial Assistance Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting 
Limited English Proficient Persons (67 Federal Regulation 41455 (2002)). This regulation may be accessed at: 
http ://www. archives. gov/eeo/laws/title-vi. html 

50 Your entity falls under the following federal requirement: Sub-recipients that are governmental or for-profit entities, 
that have fifty or more employees and that receive a single award of $500,000 or more under the Safe Streets Act or 
other Department of Justice (DOJ) program statutes are required to submit their Equal Employment Opportunity Plan 
(EEOP) to the federal Office of Civil Rights (OCR). The sub-recipients are not required to submit a copy to the 
Governor's Office of Crime Control & Prevention (GOCCP), but must have a copy available on site for monitoring 
purposes. Those sub-recipients that are subject to the OCR's EEOP Certification Form may access this form at: 
http ://www. ojp. usdoj. gov/about/ocr/eeop/eeop. htm. 

51 Sub-recipients need to pay particular attention to the type of records that need to be maintained to support 
reimbursement claims for salaries, wages, and fringe benefits. Guidance can be referenced on page 70 of the OJP 
Financial Guide. 

The use of percentages is not allowable to claim personnel costs. Records to support claimed costs in this category 
need to include time sheets or time and effort reports that record actual time charged to allowable grant program 
activities and signed by a supervisor. 

When necessary and as an alternative, payroll records may reflect certified after the fact work distribution of an 
employee's actual work activities. The certification statement must reflect the dates and number of hours charged to 
the award and the specific activities that were completed. The certification statement must be dated and signed by 
the supervisor, and the grant number must also be included in the statement. 

52 If your entity spends $750,000 or more per fiscal year in federal funds, a Single Audit is required in accordance with 2 
CFR §200.514 to be submitted to the Federal Audit Clearinghouse. If the audit discloses findings on GOCCP grants, 
provide a copy of the report so that we may issue a management decision for audit findings pertaining to the Federal 
award provided to the sub-recipient from the pass-through entity as required by §200.521 Management decision. 

13 
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1 This grant award is subject to the General Conditions (POST AWARD INSTRUCTIONS) found on the GOCCP 
website (http://www.goccp.maryland.gov/grants/general-conditions.php). The aforementioned General 
Conditions/Post Award Instructions are REQUIRED to be reviewed, should be printed for your reference and are 
subject to change without written notice. 

In addition, the Tips and Guidance page is provided as a resource on the GOCCP website 
(http://goccp.maryland.gov/grants/tips-and-guidance/) to address frequently asked questions. 

2 Throughout the entire period of the grant, the sub-recipient must maintain a valid DUNS Number and current 
registration with SAM.gov, previously the Central Contractor Registry (CCR). If this number expires during the life of 
the grant the sub-recipient will not be able to draw down any funds until this number has been re-activated. 

A DUNS number is a unique nine-digit sequence recognized as the universal standard for identifying and keeping 
track of entries receiving federal funds. Information about the registration procedure for SAM can be found at 
www.SAM.gov. 

3 Throughout the award cycle, data must be entered into the CAP and Case Explorer systems. 

4 All positions under the Personnel Budget Category, submitted under the methodology of a 12 month budget 
projection, must expend and draw down their personnel funds quarterly or be subject to de-obligation of funds. 
Exceptions include, but are not limited to, overtime and on-call services. 

5 All financial and programmatic information and receipts/back-up documentation must be retained for monitoring and 
auditing purposes during and after the funding period and be made available upon request. 

6 The sub-recipient must PROMPTLY report any credible evidence of fraud, waste, abuse, and similar misconduct with 
grant funds. 

7 The sub-recipient agrees to submit the final financial report to GOCCP on or before 30 days after the end of the 
award. If the reports are not received by this date, GOCCP will not be able to reimburse the sub-recipient for the 
expenditures. Additionally, the financials cannot be revised. 



I IIIIIIII IIII IIIII IIIIII II llllll lllll lllll lllll llll llllll lllll 111111111111111111 Regional Monitor: 

Fiscal Specialist: 

Governor's Office of Crime Control and Prevention 

Budget Notice 

Grant Award Number: MCIN-2021-0001 
Sub-recipient: 
Project Title: 
Implementing Agency: 

Worcester County Board of County Commissioners 
Worcester County's Heroin Coordinator- Continuation 
Worcester County Board of County Commissioners 

Award Period: 

Funding Summary 

Personnel 
Description of Position 

Heroin Coordinator 

Heroin Coordinator 

07/01/2020 - 06/30/2021 
Grant Funds 
Cash Match 
In-Kind Match 
Total Project Funds 

100.0 % 

0.0 % 

0.0 % 

$50,615.00 
$0.00 
$0.00 

$50,615.00 

Salary Type Funding 

Fringe Grant Funds 

Salary Grant Funds 

Personnel Total: 

Jones, Quentin 
Lee, Dorothy 

CFDA: STATE 

Total Budget 

$3,328.00 
$47,287.00 

$50,615.00 

Approved: Effective Date: 7/1/2020 
Governor's Office of Crime Control and Prevention Authorized 
Representative 
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Governor's Office of Crime Control and Prevention 

Control Number: 

Regional Monitor: 

Programmatic Reporting Fiscal Specialist 

Submitted Date: 

Grant Award Number: MCIN-2021-0001 
Sub-recipient: 
Project Title: 
Implementing Agency: 

Worcester County Board of County Commissioners 
Worcester County's Heroin Coordinator- Continuation 
Worcester County Board of County Commissioners 

39601 
Jones, Quentin 

Lee, Dorothy 

Award Period: 07/01/2020 - 06/30/2021 CFDA:STATE 

The information collected on this form helps us measure the progress you are making in achieving your project's goals and 
objectives. It also helps us determine what, if any, technical assistance you may need in implementing your project. 

Performance Measures (1) 

1 
Juring the quarter, was all data entered into HIDTA's CAP and Case Explorer? Select 1 for yes and D 
J for no. 

Progress Report Questions (7) 

1 'lease explain how this award helped reduce crime and/or improve public safety in your jurisdiction. 

2 )escribe in detail the Heroin Coordinator's activity/participation during this quarter. 

3 Please list any successes and/or best practices developed through this GOCCP funded program. 

4 
Jescribe barriers/challenges to implementing or completing any of the objectives. Include corrective actions 
aken or planned to overcome described barriers (include timeline). Are there any obstacles or barriers that could 

~---r,revent vou from exoendina all □rant funds? Please include anv reauests for technical assistance needed. 

5 

. 6 

7 

s your agency following the spending plan described in your application? If not, please explain. 

f no funds or minimal funds (less than 25%) were expended during this reporting period please provide an 
explanation as to why and when you anticipate requesting funds. Your detailed explanation should address each 
udqet cateqorv. 

Please provide a brief narrative describing how the quarterly performance measures data is collected and what 
method or system is currently used to track the required measures for this award. 



Signed: _______________________ _ Date: _________ _ 

Project Director- Passwaters, Nate (Project Director is preferred, Fiscal Contact or Authorized Official if Project Director is unavailable) 

Printed Name: _______________________ _ Phone: _________ _ 



To: Harold Higgins, Chief Administrative Officer 

From: Jennifer Ranck, Library Director ~ 
Date: August 11, 2020 

ru [E IT6 [E o w [E rm 
1W AUG 1 1 2020 ~ 
By 

Re: FY 21 Certification for Cooperative Local-State Library Aid Programs 

The library received the annual request from the Maryland State Library to certify the rumual operating 
budget for the Worcester County Library Board for FY 2021. The County operating budget is 2,760,765 and 
State Aid for the library is $170,290. 

I request approval from the County Commissioners for the certification to be signed which will be 
forwarded to the Library for the Board of Library Trustees signature before sending to the State. I am available 
for any questions you may have. 

Worcester County Library · 307 N Washington St · Snow Hill, MD · 410-632-2600 · fax: 410-632-1159 

www.Worcesterlibrary.org 



,--Maryland-­
State Library 

25 5. Charles Street, Suite 1310 • Baltimore, Maryland 21201 • 667-219-4800 

August I, 2020 

TO: Public Library Administrators 

FROM: Irene M. Padilla 

SUBJECT: Certification for State Aid - FY 2021 

Irene M. Padilla 
Maryland State librarian 

Enclosed is the Certification for Cooperative Local-State Library Aid Programs for FY 2021. 
In order to be eligible for its State Share of the minimum cooperative local-state library aid program, a 
county government must provide the required minimum contribution (§23-503 of the Education 
Article, Annotated Code of Maryland). 

Please certify that the local contribution matches the required minimum contribution of the cooperative 
local-state library aid program as specified in column 11 of the final calculations for the Public Library 
Formula Program for Fiscal Year 2021 (attached). If you would also like to include the amount your 
county provides for Special or Capital Expenditures ( such as matching amounts for county library 
capital grants or debt payments on library CIP projects) you may include it on the Other Expense line. 

This certification must be signed and dated by the designated library and county officials. 

Please return the signed certification form to Donna Liberto no later than Friday, August 28, 2020 at 
donna.liberto l@maryland.gov. A scan of the signed form is acceptable. 

Should you have any questions regarding this form, please free to contact Ms. Liberto. 

Thank you. 

Attachment 

cc: Donna Liberto, Finance and Support Services Administrator 



,---Maryland--
State Library 

Irene M. Padilla 
Maryland State Librarian 

25 5. Charles Street, Suite 1310 • Baltimore, Maryland 21201 • 667-219-4800 

CERTIFICATION FOR COOPERATIVE LOCAL-STATE LIBRARY AID PROGRAMS 
FY2021 

TO: Maryland State Library 

We hereby certify that: 

I. The Board of Trustees of Worcester County has or will 
receive the monies noted below as county contributions for current operating expenses. 

II. The Government of Worcester County has made an 
appropriation of monies equal to the total noted below as county contributions for 
capital expenditures. 

III. The State share $ -~17'-'0""2"'9""0'----------- for this county will be 
utilized as noted below as State contributions. 

IV. The distribution of monies will be: 

TOTAL COUNTY 
CONTRIBUTIONS STATE SHARE 

Current Expense 

Other Expense 

$ 2 760 765 

$_-",o _____ _ 

$ 170 290 

$ 0 

DATE 

DATE 

RETURN TO: 

RETURN BY: 

FOR THE BOARD OF LIBRARY TRUSTEES 

FOR THE COUNTY COUNCIL/COMMISSION OR CITY 
COUNCIL FOR BALTIMORE CITY 

Donna Liberto 
Maryland State Library 
25 S. Charles Street, Suite 1310 
Baltimore, MD 21201 
Donna.libertol@maryland.gov 

Friday, August 28, 2020 

3 



TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

JOSEPH M. MITRECIC, PRESIDENT 

THEODORE J. ELDER. VICE PRESIDENT 

ANTHONY W. BERTINO. JR. 

MADISON J. BUNTING, JR. 

JAMES C. CHURCH 

JOSHUA C. NORDSTROM 

DIANA PURNELL 

OFFICE OF THE 

COUNTY COMMISSIONERS 

~ore.est.er Qlnunitr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW H ILL, M ARYLAND 

21863-1195 

MEMORANDUM 

TO: 
FROM: 
DATE: 

Chief Administrative Officer Harold Higgins 
Kim Moses, Public Infonnation Officer 
August l 0, 2020 

RE: All Hallows Episcopal Church Request for Letters of Grant Support 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

All Hallows Episcopal Church members are requesting two letters of support from the 
County Commissioners to include with applications they will be submitting for a Heritage Fund 
grant through Preservation Maryland and a Beach to Bay Heritage Area grant through the Lower 
Eastern Shore Heritage Council. Grant funds will be used to develop a Condition Assessment 
and Preservation Plan to protect and restore this historic church, which was constructed between 
the years 1748 and 1756 and to this day remains a focal point of the Snow Hill community. 

Two draft letters supporting the All Hallows Episcopal Church grant requests are 
attached fo r Commission President Mitrecic to sign. 

Citizens and Government Working Together 
l 



July 30, 2020 

President Joe Mitrecic 

Worcester County Commissioners 

1 West Market street 

Snow Hill, MD 21863 

Dear Commissioner Mitrecic: 

As Senior Warden of All Hallows Church in Snow Hill, I am requesting support from the County 

Commissioners as our church applies for two grants this fall. All Hallows Church is seeking grant 
funding to help it develop a professionally prepared Condition Assessment & Preservation Plan. 
Built in 1749, the church is in need of several major restoration projects that will preserve this 

treasure in Worcester County for many years to come. All Hallows Church was listed on the 

National Register for Historic Places in 1979 and remains a highly visible asset to the Town of 

Snow Hill. 

I am attaching letters of support to the Lower Eastern Shore Heritage Area and Preservation 

Maryland. It is our hope that the Commissioners will sign these letters in support this effort by 

All Hallows. 

Thank you very much for your consideration for this request. 

Sincerely, 

Ann M. Gibb 
Senior Warden of All Hallows Church 



TEL: 410-632·1194 
FAX: 410·632-3131 
E·MA!L: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
OFFICE OF THE 

COUNTY COMMISSIONERS 
JOSEPH M. MlTRECIC, PRESIDENT 

THEODORE J. ELDER, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

MADISON J. BUNTING, JR. 

JAMES C. CHURCH 

JOSHUA C. NORDSTROM 

DIANA PURNELL 

~nr:c.est.er filnunitr 

Jessica Feldt 
Preservation Initiatives Manager 
Preservation Maryland 
3 600 Clipper Mill Road, Suite 248 
Baltimore, MD 21211 

Dear Ms. Feldt: 

GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

August 18, 2020 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

On behalf of the Worcester County Commissioners, I would like to express our support 
of the All Hallows Episcopal Church application for a Heritage Fund grant to be used to develop 
a comprehensive and professionally prepared Condition Assessment & Preservation Plan. The 
hope is that this encompassing plan will chart a course of action to meet the urgently needed 
preservation requirements to protect this aging historic church, which is a focal point of our 
community. 

All Hallows is an excellent example of mid-18th century vernacular church architecture, 
few of which still remain. Even though additions and alterations have been made over time, the 
church still retains its original form and is a key-contributing resource within the Snow Hill 
Historic District. Construction was funded in 1748 by an act of the Maryland Colonial Assembly, 
which taxed tobacco for the church. Completed in 17 56, All Hallows Episcopal Church has been 
in continuous use for more than 250 years and was added to the National Register of Historic 
Places in 1979. All Hallows also remains an active and significant parish as part of the Episcopal 
Diocese of Easton. 

We thank you for your favorable consideration in awarding grant funds to support the 
historic preservation of the All Hallows Episcopal Church. 

Sincerely, 

Joseph M. Mitrecic 
President 

Citizens and Government Working Together 



TEL: 410·632·1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

JOSEPH M. MITRECIC, PRESIDENT 

THEODORE J. ELDER, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

MADISON J. BUNTING, JR. 

JAMES C. CHURCH 

JOSHUA C. NORDSTROM 

DIANA PURNELL 

Acting Director Lisa Challenger 

OFFICE OF THE 

COUNTY COMMISSIONERS 

GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

August 18, 2020 

Lower Eastern Shore Heritage Area Council 
212 W. Main Street, Suite 309 
Salisbury, MD 21801 

Dear Ms. Challenger: 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

On behalf of the Worcester County Commissioners, I would like to express our support 
of the All Hallows Episcopal Church application for a Beach to Bay Heritage Area mini grant. 
The funds will be used to develop a comprehensive and professionally prepared Condition 
Assessment & Preservation Plan to meet the urgently needed preservation requirements to 
protect this aging historic church, which is a focal point of our community. 

All Hallows is an excellent example of mid-18th century vernacular church architecture, 
few of which still remain. Even though additions and alterations have been made over time, the 
church still retains its original form and is a key-contributing resource within the Snow Hill 
Historic District. Construction was funded in 1748 by an act of the Maryland Colonial Assembly, 
which taxed tobacco for the church. Completed in 1756, All Hallows Episcopal Church has been 
in continuous use for more than 250 years and was added to the National Register of Historic 
Places in 1979. All Hallows also remains an active and significant parish, as part of the 
Episcopal Diocese of Easton. 

We thank you for your favorable consideration in awarding grant funds to support the 
historic preservation of the All Hallows Episcopal Church. 

Sincerely, 

Joseph M. Mitrecic 
President 

Citizens and Government Working Together 
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Snow Hill (Main Office) 

410-632-1100 
Fax 410-632-0906 

MEMORANDUM 

To: Kathy Whited 

HEAL TH DEPARTMENT 

P.O. Box 249 • Snow Hill, Maryland 21863-0249 
www.worcesterhealth.org 

Rebecca L. Jones, RN, BSN, MSN 
Health Officer 

Date: July 14,2020 

From: David M. Beach II ~'ii'" RE: FY21 Core Public Health 

Services Funding Agreement 

Attached is the FY2021 Core Public Health Services Funding Agreement, which needs the signature of the 
) Commissioner's President Joseph Mitrecic. 

When completed, please call me at 410-632-1100 Ext 1215 and I will arrange to have it picked up. 

Thank you for your help. 

.. 

lr.tiEV~EW!ED~-al/~ W~ 
V\/orcester Count){ Buaget omc..-.r 

u 
C4CS 410-7 42-3460 • Core Service Agency 410-632-3366 • Isle of Wight Environmental Health 410-352-3234 / 410-641-9559 

Pocomoke 410-957-2005 • Berlin 410-629-0164 • Dental Center 410-641-0240 • WACS Center 410-213-0202 
TTY-Maryland Relay Service 1-800-735-2258 

) 
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To: 
From: 

Date: 
Subject: 

Rebecca Jones 

David M. Beach II 
07/13/2020 
FY21 Core Public 
Health Services 
Funding 

Dear Rebecca: 

MEMORANDUM 

Attached is the FY21 Core Public Health Services Funding Agreement. 
This agreement is used to report our county match to Health Systems 
and Infrastructure Administration (Core). This form needs your 
signature and will be forwarded to the County Commissioners for 
their signature. Also attached is the approved FY21 County Budget. 

Thank you, 

David M. Beach II 
Accountant Supervisor 

__ uio.@-f¼ ___ ~_1, po-;.v 
Heather Barton 

Date 

l 
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'u 
Core Public Health Services Funding Agreement 

July 1, 2020 through June 30, 2021 

The Maryland Department of Health and Worcester County agree as follows: 

1. The amounts listed below are State and local funding available for Core Local Health Services. The State share is 
limited to the expenditures declared eligible for matching in COMAR 10.04.01 Funding for Core Local Health Services. 

(a) Maryland Department of Health shall provide funds as follows: 

Match Percentage(%) STATE 

State Match amount 
Additional State dollars for Core (COLA adjustment) 

Subtotal - State Share of match 

Total STATE funds 

(b) Worcester County shall provide funds as follows: 

Match Percentage (%) LOCAL 

Required Match (local funds required for match) 
100% Local funds eligible for match (beyond match requirement) 
Subtotal 

100% Local funds (LHD) not eligible for match 

Total LOCAL funds 

Total Funds 

2. Political subdivision wishes to purchase biologicals through a master contract, which will 
be written annually by the State. 

Yes 
(yes or no) 

3. Political subdivision elects to be paying agent for items other than salaries. 

No 
(yes or no) 

Match% 

26.7287% 

73.2713% 

Amount 

$1,143,712 
$0 

$3,135,254 
$1,887,478 
$5,022,732 

$661,065 

.·~ 

TOTALS 

$1,143,712 

$1,143,712 

$5,683,797 

$6,827,509 



...r: 

C r-'-, 

·~ ·'] 

4. Person authorized to approve bills before processing by fiscal aut%>riti~ 

~ }(t-z 
(SIGNATURE) 

Vt1-v1~ M bee.cLJc 
(Print Name) 

5. Political subdivision certifies that it will comply with the requirements of COMAR 10.04.01 Title 10 DEPARTMENT OF HEAL TH AND MENTAL HYGIEN 
Subtitle 04 FISCAL Chapter 01 Funding for Core Local Health Services and materials for all actions up to the date of signature 
of this agreement have been furnished to the State Department of Health and Mental Hygiene or are attached to this document. 

6. Political subdivision elects to audit State financial records. 

No 
(yes or no) 

7. Advance plan and budget are acceptable to political subdivision. 

Yes 
(yes or no) 

8. This award is based on anticipated State funding levels (General and Federal funds) and is subject to change. 
Written notification will be provided to the local health officer if funding levels are modified. 

Date: ______ (Secretary, MOH) 

Date: I /;t/ /2hg,, 
~due~.) (~ (Local H alt Officer 

Date: ______ -----,,--=~~~--,--cc-~--,--
(Local Executive Authority) 
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FY 2021 Approved Expense Budget - Health Dept 
' :------------1 

I 

-----·· LACCount -· ·-· - · 1 

-·---··· ·-· -------·---------------------~---------

I Number Account Description 2021 Approved 

EXPENSES 

Department: 1301 - Health Department i 
1

6100.0.10. ,Administrative Expense-Administrative-Expenses 3,000 

7,200 ! 6550.030 'Building Site Expenses Carpet/VCT Cleaning I 
----·----~------------------------------+-.. ------

,6550.040 Building Site Expenses Cleaning Contract 68,270 

i 6550.050 'Building Site Expenses Custodial Supplies 350 

121,279 :6550.060 ,Building Site Expenses Electricity 
--------t-!6-5-50-.-0-70--~;B_u_il_di_n_g_S_it_e_E_xp_e_n_se_s_E_l_ev-a-to_r_T_e_sti-.n-g ___________ _,I ______ _ 

2,500 

: 6550.080 · Building Site Expenses Fire Alarm Testing 

! 6550.081 , Building Site Expenses Fire Extinguishers 

2,350 

327 

16550.085 'Building Site Expenses Generator Fuel Oil I 
,__ __ -·---',------------------------------ f----

:GSS0.090 :suilding Site Expenses General Maintenance Repairs I 

1,250 
--

47,137 

16550.100 ,Building Site Expenses Generator Services & Repairs 2,900 

1 6550.110 :Building Site Expenses Heating Fuel Oil 13,500 

16550.120 :Building Site Expenses Heating Propane 80,935 

:6550.124 :Building Site Expenses HVAC Loop Water Treatment 2,250 

16550.180 Building Site Expenses Pest Control{fermite Insp 1,375 
·------- ----- ~-------------------------------,-----------j 

6550.220 · Building Site Expenses Security Alarm Monitoring 1,095 
. ··-· --·---------+---------j 

i6550.230 Building Site Expenses Security System Expenses I 75 --- -----------+----- ---------+--- _______ ,. _______ _ 
; 6550.242 Building Site Expenses Sewage Pump Monitoring , 500 

1

6550.250 Building Site Expenses Sprinkler Testing I 3,300 
. --~---'-----------~-------- -----,---- -----! 
:6550.255 Building Site Expenses Stormwater Utility Fee 1 200 

---------~------,--~---'--------~----------,---------j 
------------tl-65_5_0_.2_7_0 ___ ._:B_u_ilding Site Expenses Telephone -----,-' __________ 48_,77Y_ 

16550.280 Building Site Expenses lipping Fees ! 1,620 

16550.300 , Building Site Expenses Trash Removal 
------ -----~-----

:6550.310 1Building Site Expenses Water & Sewer 
>------;-, -----

;7120.050 !other Non-Matching Expenses Health Dept Ocean City Apartment 
I 

· 4,610 

4,200 

15,840 

: 7120.060 : Other Non-Matching Expenses Health Dept On Call 26,468 

17120.200 :Other Non-Matching Expenses Local Management Board 10,000 

j7120.350 :other Non-Matching Expenses School Safety 189,755 

i?130.020 : Matching Appropriation Health Department State Share 
---- ---~---------

5,022,732 
---·--· ---------+-----'---'---! 

Department Total: 1301 - Health Department 5,683,797 



TEL: 410-632-0686 
FAX: 410-632-3003 

TO: 
FROM: 
RE: 
DATE: 

OFFICE OF THE TREASURER 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

SNOW HILL, MARYLAND 

21863 

Harold L. Higgins, Chief Administrati~ _Ofpcer 
Phillip G. Thompson, Finance Officer~\ 
Tax Credit 
August 2, 2020 

PHILLIP G. THOMPSON, CPA 
FINANCE OFFICER 

JENNIFER C . SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

I would like to request the County Commissioners authorize 100% tax credits totaling 
$12,878.66 for the three Ocean City Chamber of Commerce properties attached pursuant to 
Section 9-325 of the Tax Property Code. Included with this request is a copy of the letter from 
the Chamber requesting the credit. 

If you have any questions or require any other follow-up, please do not hesitate to contact 
me. 

Citizens and Government Working Together \ 



The Greater Ocean City, Maryland 
Chamber of Commerce, Inc. 

JUL O 9 2020 

July 8, 2020 

Worcester County Board of County Commissioners 
Joseph Mitrecic, President 
Room 1103 - Government Center 
One West Market Street 
Snow Hill, Maryland 21863 

Dear President Mitrecic: 

OIJnt 

We are in receipt of our property tax bills for 2020-2021, copies of which are enclosed 
for your convenience. I would like to request that the Board of County Commissioners 
grant property tax credits for the Greater Ocean City Chamber of Commerce for account 
numbers 10-012139, 10-011108, and 10-012147 pursuant to Tax-Property Article §9-
325(a)(5) and reissue adjusted bills if necessary. 

If you have any questions or require any additional information, please feel free to 
contact me at 410-213-0144. Thank you for your assistance in this matter. 

Sincerely, 

Nancy c d man 
Interim Ex ve Director 

Eunice Q. Sorin Visitor & Conference Center 

12320 Ocean Gateway, Ocean City, Maryland 21842 • 410-213-0144 • Fax 410-213-7521 
www.oceancity.org • ,nfo@oceancity arg 

l 



DETACH AND KEEP THIS PORTION 
Worcester County 
Office of the Treasurer 

Principal Residence or Commercial {410) 632•0686 Ext. 3 
www.co.worcester.md.us 

• • • • • [~lL,,tY,pA~il I 

14173 .............. ,SCH 5-DtGIT 21872 
OCEAN CITY MARYLAND CHAMBER OF 
COMMERCE INC 
12320 OCEAN GTWY 
OCEAN CITY, MD 21842-9688 

T41 P 1 PARCEL A 15965 SQ FT 
LANDS OF OCEAN CITY 

.112000 
,845000 

CHAM OF COMMERCE PA SUR 

1,335.60 
10,076.63 ✓ 

MAKE CHECK PAYABLE TO WORCESTER COUNTY 
P.O. BOX 64390 
BALTIMORE, MD 21264-4390 

ENCLOSE THIS PORTION WITH 
ANNUAL PAYMENT {410) 632·0686 Ext. 3 

www.co.worcester.md.us 

10012139 
PARCEL A 15965 sa FT 
LANDS OF OCEAN CITY 

2020 

CHAM OF COMMERCE PR SUR 

OCEAN CITY MARYLAND CHAMBER OF 
COMMERCE INC 
12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

GI[~ <ilID. 

Jul ·50.38 
Aug 0.00 
Sep 0.00 
Oct 57.06 
Nov 114.13 
Dae 171.18 
Jan 285.30 
Feb 399.44 

~1f A'!,A!Wlffi ;j 1 1!.tfA~ 

11,361.85 
11,412.23 
11,412.23 
11,469.29 
11,526.36 
11,583.41 
11,697.53 
11,811.67 

Payment Enclosed 

02402082020600027529700011361854 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH SECOND 
SEMI-ANNUAL PAYMENT P.O. BOX 64390 

BALTIMORE, MD 21264-4390 (410) 632·0686 Ext. 3 
www.co.worcester.md.us 

10012139 2020 
PARCEL A 15965 sa FT 
LANDS OF OCEAN CITY 
CHAM OF COMMERCE PR SUR 

OCEAN CITY MARYLAND CHAMBER OF 
COMMERCE INC 
12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

Jul 
A,g 

Sep 

Oct 

~" 

-25.19 

o.oo 
0.00 

0.00 

0.00 

5,680.92 

5,706.11 

5,706.11 

5,706.11 

5,706.11 

5,706.11 

Payment Enclosed 

02402082020600027529700005680921 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH FIRST SEMl-
:Jt:i~~~!~:D21264-4390 ANNUAL PAYMENT 

10012139 
PARCEL A 15965 SQ FT 
LANDS OF OCEAN CITY 

2020 

CHAM OF COMMERCE PR SUR 

OCEAN CITY MARYLAND CHAMBER OF 
COMMERCE INC 
12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

Jul 
Aug 

Sep 

Oct 

No, 

(410) 632·0686 Ext. 3 
www.co.worcester.md.us 

·25.19 

0.00 

0.00 

57.06 

114.13 

5,680.93 

5,706.12 

5,706.12 

5,763.18 

5,820.25 

5,877.30 

. l;il., ·• 

Payment Enclosed 

02402082020600027529700005680939 3 



Real Property Data Search w3 

Search Result for WORCESTER COUNTY 

VleW. GroundRenf"Redempti0ii. 

Special Tax Recapture: None 

Account Identifier: Distrlct-10 Account Number-012139 

Owner lnformat10n 
Owner Name: 

VieW GroundRent Registration 

Use: OCEAN CITY MARYLAND CHAMBER OF 
COMMERCE INC Principal Residence: 

COMMERCIAL 
NO 

Mailing Address: 12320 OCEAN GATEWAY 
OCEAN CITY MD 21842 

Deed Reference: /03471/ 00564 

B·irillM~EliffiO!tlMHIIIIMlilH 
Premises Address: 12320 OCEAN GATEWAY Legal Description: 

OCEAN CITY 21842-0000 
PARCEL A 15965 SQ FT 
LANDS OF OCEAN CITY 

Map: 
0026 

Grid: 
0006 

Town: None 

Parcel: 

0392 

Primary Structure Sulit 

2003 

Neighborhood: 

10080.24 
Subdivision: 

72EO 

Above Grade Living Area 

6,210 SF 

Section: Block: Lot: 

Finished Basement Area 

CHAM OF COMMERCE PR SUR 

Assessment Year: 

2019 

Property Land Area 

15,965 SF 

Plat No: 

Plat Ref: 

County Use 

Stories Basement Type Exterior 
I 

Quality 
C4 

Full/Half Bath Garage Last Notice of Major Improvements 
OFFICE BUILDING 

Land: 

Improvements 
Total: 

Preferential Land: 

Seller: WILLIAM LARSON 1 

Type: NON-ARMS LENGTH OTHER 

Seller: 

Type: 

Seller: 

Type: 

Partial Exempt Assessments: 
County: 

State: 
Municipal: 

Special Tax Recapture: None 

Class 

000 
000 
000 

Homestead Application Status: No Application 

Base Value 

354,900 
855,600 
1,210,500 
0 

Value lnformat1on 

Value 
Asof 
01/01/2019 
322,900 
869,600 
1,192,500 

Transfer lnformatron 

Date: 

Deed1: SVH /03471/ 00564 

Date: 

Deed1: 

Date: 

Deed1: 

4MulllfflGi19111,Miltl, 
07/01/2019 
0.00 
0.00 
0.0010.00 

IIIIIHMMt+iffiilttiffiMHm&Om, 

illl,,l§·M,Mtiftlit§d@@fflffii-il,,Elll·ie 

Phase-In Assessments 
Asof 
07/01/2019 

1,192,500 

07/01/2020 

0.0010.00 

As of 
07/01/2020 

1,192,500 
0 

Price: $0 

Deed2: 

Price: 

Deed2: 

Price: 

Deed2: 

Homeowners' Tax Credit Application Status: No Application Date: c'-"""'c~~==~~~=="='c;c-"~":cc============================::ccJ 

" 

1,! 
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DETACH AND KEEP THIS PORTION 
Worcester County Principal Residence or Commercial 
Office of the Treasurer 

" "• • • i~!.Ll!i¥SAfJ.:': ''. fLll=\'.,Y0,~,l;B,IQD,-~ 
10011108 2020 07/01/20- 06/30/21 

14174 ., ............. SCH 5-0IGIT 21872 
OCEAN CITY MARYLAND CHAMBER OF COM 
12320 OCEAN GTWY 

T41 P 1 LOTS 1 37 38 39 40 
S SIDE R-50 

OCEAN CITY, MD 21842-9688 

MAKE CHECK PAYABLE TO WORCESTER COUNTY 

LOTS 1 37 38 39 40 
S SIDE R-50 
Pl CLEWIS FARM 

P.O. BOX 64390 
BALTIMORE, MD 21264-43SO 

PLC LEWIS FARM 

ENCLOSE THIS PORTION WITH 
ANNUAL PAYMENT 

27447 J,J 
A,g 
Sep 
Ocl 
No, 
Oec 
Jao 
Feb 

;S 

(410) 632-0686 Ext. 3 

.845000 

(410) 632-0686 Ext. 3 
www.co.worcester.md.us 

dil -

-13.40 
0.00 
0.00 

15.19 
30.36 
45.55 
75.92 

106.27 

3,023.17 
3,036.57 
3,036.57 
3,051.76 
3,066.93 
3,082.12 
3,112.49 
3,142.84 

Im !i.~ N 

OCEAN CITY MARYLAND CHAMBER OF COM 

12320 OCEAN GATEWAY 

Payment Enclosed 

OCEAN CITY, MD 21842 02402082020600027447200003023173 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH SECOND 
SEMI-ANNUAL PAYMENT P.O. BOX 6439D 

BALTIMORE, MD 21284-4390 

OCEAN CITY MARYLAND CHAMBER OF COM 

12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

J,J 
A,g 
Sep 
OcJ 

(410) 632·0686 Ext. 3 
www.co.worcester.md.us 

diS&l!tfi · ~ · m: 'A: ' •. 

-6.70 1,511.58 
o.oo 1,518.28 

0.00 1,518.28 

0.00 1,518.28 

0.00 1,518.28 

0.00 1,518.28 

s • E 

Payment Enclosed 

02402082020600027447200001511583 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH FIRST SEMI~ 

10011108 
LOTS 1 37 38 39 40 
S SIDE A-50 
PLC LEWIS FARM 

:f.:;~~::~:021264-4390 ANNUAL PAYMENT 

2020 27447 
,;y.~LI;:✓.'ir1.P.~F;i·ool 
07/01/20 - 06/30/21 

OCEAN CITY MARYLAND CHAMBER OF COM 

12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

A,g 
Sep 
Ocl 

No, 

Oec 

(410) 632-0686 Ext. 3 
www.co.worcester.md.us 

-6.70 

0.00 
o.oo 

15.19 

30.36 

1,511.59 
1,518.29 

1,518.29 

1,533.48 

1,548.65 
1,563.84 

Payment Enclosed 

02402082020600027447200001511591 



Real Property Data Search w3 

Search Result for WORCESTER COUNTY 
I_•. ,,, -View Map View cir'olirldRent RecieriiPtion ----------- View GroUiidRent Regisfr3ti0'n r ~cc=''=c'?'--c=-=====-==~==""--'c=='"""==~~~~~====='-"=c''='====="'==='===~~=t 

Special Tax Recapture: None ;.: A 
Account Identifier: District - 10 Account Number- 011108 f '°', -~ 

Owner Information 
Owner Name: OCEAN CITY MARYLAND CHAMBER OF COMMERCE INC 

Malling Address: 

Premises Address: 

12320 OCEAN GATEWAY 

OCEAN CITY MD 21842-

OCEAN GATEWAY 
OCEAN CITY 0-0000 

Location & Structure lnformat1on 

Map: 

0026 

Grid: 

0008 

Parcel: 
0392 

Neighborhood: 

10080.24 
Subdivision: 
72ME 

Section: Block: 

Town: None 

Primary Structure Built Above Grade Living Area Finished Basement Area 

Stories Basement Type Exterior 
I 

Quality Full/Half Bath Garage 

Base Value 

Land: 290,700 
Improvements 33,400 
Total: 324,100 
Preferential Land: 0 

Seller: HARPER JOHN & KATHERINE HARPER & 

Type: NON-ARMS LENGTH OTHER 

Seller: HARPER FRANK 8 & 

Type: NON-ARMS LENGTH OTHER 

Seller: HARRY N & EDITH 8 RUEBEL 

Type: NON-ARMS LENGTH OTHER 

Partial Exempt Assessments: 
County: 
State: 
Municipal: 

Special Tax Recapture: None 

Class 
000 
000 
000 

Homestead Appllcatlon Status: No Application 

Value lnfonnation 
Value 
As of 
01/01/2019 
274,700 
42,600 
317,300 

Transfer tnformallOn 

Date: 09/03/2013 

Deed1: /06234/ 00329 

Date: 08/27/1986 

Deed1: WCL/01210/00482 

Date: 10/09/1964 

Deed1: FWH/00181/00483 

Exemption lnformatIon 

Homestead Application Information 

Use: 
Principal Residence: 
Deed Reference: 

Legal Description: 

Lot: 

1 

Assessment Year: 

2019 

Property Land Area 
29,125 SF 

COMMERCIAL 
NO 
/06234/ 00329 

LOTS 1 37 38 39 40 
S SIDE R-50 
PLC LEWIS FARM 

Plat No: 
Plat Ref: 

County Use 

Last Notice of Major Improvements 

Phase-in Assessments 
Asof 
07/01/2019 

317,300 

07/01/2019 
0.00 
0.00 
0.0010.00 

Asof 
07/01/2020 

317,300 
0 

Price: $220,000 

Deed2: 

Price: $0 

Deed2: 

Price: $0 

Deed2: 

07/01/2020 

0.0010.00 

I 
I ' 
I' I 

- ---~-HomeOwners' Tax Credit Apl)IIC8t1on lnfOrmat1on~ ~ - --~ -- -

{:;'i 1 
'.J 

.·,";' ! 

1ttps://sdat.dat.maryland.gov/Rea!Property/Pages/default.aspx 7/21/2020 



DETACH AND KEEP THIS PORTION 
'g{;fg:~\e[h<;°,,~~~urer Principal Residence or Commercial 

t~!~l.:.'¥Et\J~I: "ftt'1½!=,~X<~~f;l!q1tt'!:1 Pit~·11;i,:EJ15Q:@j 
2020 07/01 

14172 , ........... ,.,SCH 5-0IGIT 21872 
OCEAN CITY MD CHAMBER OF 
COMMERCE INC THE 
12320 OCEAN GTWY 
OCEAN CITY, MD 21842-9688 

T41 P 1 PARCEL B 833 SQ FT 
LANDS OF OCEAN CJTY 
CHAM OF COMMERCE PA SUR 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH 
P.O. BOX 64390 
BALTIMORE, MD 21264-4390 

OCEAN CITY MO CHAMBER OF 
COMMERCE INC THE 

ANNUAL PAYMENT 

w 
Payment Enclosed 

12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 02402082020600027530500000136267 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH SECOND 
SEMI-ANNUAL PAYMENT 

P.O. BOX 64390 
BALTIMORE, MD 21264-4390 

OCEAN CITY MD CHAMBER OF 
COMMERCE INC THE 
12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

Jul 
Aug 
Sep 

Oct 

No, 

(410) 632-0686 Ext. 3 
www.co.worcester.md.us 

~ §jf',i,' • ,i, 0 N, 

-0.30 68.13 

0.00 

0.00 

0.00 
0.00 

0.00 

., .,~Ss©0N@,lll~ . 

68.43 

68.43 

68.43 
68.43 

68.43 

Payment Enclosed 

02402082020600027530500000068130 

MAKE CHECK PAYABLE TO WORCESTER COUNTY ENCLOSE THIS PORTION WITH FIRST SEMl-

:1L:i~~;~~!.°021264-4390 ANNUAL PAYMENT 

10012147 2020 
PARCEL B 833 SQ FT 
LANDS OF OCEAN CITY 
CHAM OF COMMERCE PR SUR 

OCEAN CITY MO CHAMBER OF 
COMMERCE INC THE 
12320 OCEAN GATEWAY 
OCEAN CITY, MD 21842 

27530 

(410) 632-0686 Ext. 3 
www.co.worcester.md.us 

-0.30 

0.00 

0.00 
0.68 
1,37 

2.05 

s 

68.43 

68.43 

69.11 
69.80 

70.48 

Payment Enclosed 

02402082020600027530500000068130 1 



Real Property Data Search w3 

Search Result for WORCESTER COUNTY 

View Map 

Special Tax Recapture: None 

Account Identifier: 

Owner Name: 

Mailing Address: 

Premises Address: 

VieW ... G.i-oundRent Redemption 

District - 10 Account Number -012147 

Owner Information 
OCEAN CITY MD CHAMBER OF 
COMMERCE INC THE 
12320 OCEAN GATEWAY 
OCEAN CITY MD 21842 

Use: 
Prlnclpal Residence: 

Deed Reference: 

Location & Structure lnfonnatton 
OCEAN GATEWAY 
OCEAN CITY 21842-0000 

Legal Description: 

VieW"'GirOundRent RegistratiOn 

COMMERCIAL 
NO 
/00546/ 00040 

PARCEL B 833 SQ FT 
LANDS OF OCEAN CITY 
CHAM OF COMMERCE PR SUR 

Map: 

0026 
Grid: 
0006 

Town: None 

Parcel: 

0392 
Neighborhood: 

10080.24 
Subdivision: 

7228 
Section: Block: 

Primary Structure Built Above Grade Living Area Finished Basement Area 

Stories Basement Type 

Land: 
Improvements 
Total: 

Preferential Land: 

Seller: JOHN DALE SHOWELL Ill 

Type: NON-ARMS LENGTH OTHER 

Seller: 

Type: 

Seller: 

Type: 

Exterior 
I 

Quality 

Base Value 

14,300 
0 
14,300 
0 

Full/Half Bath Garage 

Value Information 

Value 
Asof 
01/01/2019 
14,300 
0 
14,300 

Transfer lnfonnat1on 

Date: 10/01/1976 

Deed1:FWH/00546/00040 

Date: 

Deed1: 

Date: 
Deed1: 

Lot: 

7 

Assessment Year: 

2019 
Plat No: 

Plat Ref: 

Property Land Area 

833 SF 
County Use 

Last Notice of Major Improvements 

Phase-In Assessments 
Asof Asof 
07/01/2019 07/01/2020 

14,300 14,300 
0 

Price: $0 

Deed2: 

Price: 

Deed2: 

Price: 

Deed2: 
~ - -- - - - - - - -- EXempt1on lnfof!Tiat1on - --- - -

Partial Exempt Assessments: 
County: 

State: 
Munlclpal: 

Special Tax Recapture: None 

Class 

000 
000 
000 

Homestead Application Status: No Application 

07/01/2019 
0.00 
0.00 
0.0010.00 

Homestead Application Information 

07/01/2020 

0.0010.00 

_ - - ----HomeOwners'TaxCred1tApl)1tca"t1onlnforrT1at1on ------ - - - ------

r 



00 00 ill [} IT 
RESOLUTION NO. 20 -

RESOLUTION AUTHORIZING A 100% TAX CREDIT 
FOR REAL PROPERTY OWNED BY THE 

OCEAN CITY, MARYLAND CHAMBER OF COMMERCE, INC. 

BE IT RESOLVED by the County Commissioners of Worcester County, Maryland that 
pursuant to Section 9-325 of the Tax-Property Article of the Annotated Code of Maryland that 
there is hereby granted a tax credit of 100% for real property owned by the Ocean City, Maryland 
Chamber of Commerce, Inc. for the July 1, 2020 tax year. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its 
passage. 

PASSED AND ADOPTED this day of , 2020. --- --------· 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Joseph M. Mitrecic, President 

Theodore J. Elder, Vice President 

Anthony W . Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Joshua C. Nordstrom 

Diana Purnell 



Worcester Q.Countp Tom Perlozzo, Director of Recreation, Parks, Tourism, and Economic Development 
Kelly Rados, Director of Recreation and Parks Department of Recreation & Parks 

By 

TO: 
FROM: 

DATE: 
SUBJECT: 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 

6030 Public Landing Road, Snow Hill, Maryland 21863 
410.632.2144 • Fax: 410.632.1585 

Tom Perlozzo, ~irector of Recre~tion, Parks, To~ m & Economic Development 
Kelly Rados, Director of Recreation and Parks l!::!J 
August 10, 2020 
Memorandum of Understanding (MOU)-Mid Atlantic Amateur Sports Alliance 
(MAASA) 

We are seeking approval for the Memorandum of Understanding between the Mayor and City Council 
of Ocean City, Maryland, Wicomico County, Maryland, and Worcester County, Maryland to continue 
the joint agreement of the Mid Atlantic Amateur Sports Alliance (MAASA). MAASA allows the three 
jurisdictions to link and leverage the combined assets of the three jurisdictions to attract and retain and 
build sports marketing events, with a focus on amateur athletics, to establish a national retention and 
grow the region 's economic impact. 

Current MAASA events include the United States Specialty Sports Association (USSSA) Eastern 
World Series and the Beachfest Volleyball Tournament with We Build You Play. 

Our annual contribution to the MAASA budget is $6,000. Our portion of the bid fees for these two 
events average about $10,315 each year for the US SSA Eastern Nationals and $620 for the Beachfest 
Tournament. Bid Fees paid out are based on hotel room stays and not fields played on. Bid Fees for 
Worcester County continue to rise due to the increase of hotels being built, regardless if Worcester 
County fields and facilities are being used for play. In regards to rental fees generated from these two 
events, we average $7,085 for the USSA World Series and $3,106.25 for the Beachfest Tournament. 

Please note the Beachfest tournament for 2020 was cancelled due to COVID. The USSSA tournament 
was held, but no Worcester County fields were used due to the decrease of teams that participated. 
Worcester County will still be responsible for their share of the Bid Fee for US SSA based on the hotel 
report that will come out on room usage. 

Thank you, in advance, for your consideration of this request. Please do not hesitate to contact me at 
( 410) 632-2144, extension 2505, should you have questions or need additional information. 
Should you have any questions, please feel free to reach out at your convenience. 

Attachment 



AGREEMENT BETWEEN THE 
MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND, WICOMICO COUNTY, 

MARYLAND AND WORCESTER COUNTY, MARYLAND 

MID-ATLANTIC AMATEUR SPORTS ALLIANCE (MAASA) 

An Agreement ("Agreement"} made on the_ day of __ _, 2020, between "the Mayor 
and City Council of Ocean City, Maryland, a municipal corporation organized and existing under 
the laws of the State of Maryland, hereinafter referred to as the "Town," County Commissioners 
of Worcester County, Maryland, a body corporate and politic of the State of Maryland, herein 
after referred to as "Worcester," and Wicomico County, Maryland, a body corporate and politic 
of the State of Maryland, herein after referred to as "Wicomico," each hereinafter also 
individually referred to as "Party" and collectively referred to as the "Parties" to establish the 
Mid-Atlantic Amateur Sports Alliance (MAASA). 

RECITALS 

Whereas, the Parties recognize the benefits of attracting, retaining, and building sports 
events, with a focus on amateur athletics to grow the region's economy and reputation as a 
premiere destination; and 

Whereas, the Parties also undertake in varying degrees the promotion and support of 
sports events, focusing on amateur athletics; and 

Whereas, the Parties find mutual benefit in the creation, operation and funding of the 
Alliance, they elect to enter into this Agreement for the purpose of defining the Parties' on-going 
roles regarding the operation and funding of the Alliance. 

Therefore, the Parties mutually agree as follows: 

AGREEMENT 

I. PURPOSE 

A. To link and leverage the combined assets of Ocean City, Maryland, Wicomico, and 
Worcester Counties to attract, retain, and build sports events, with a focus on amateur 
athletics to grow the region's economy and reputation as a premiere destination. These 
events will be large in scope requiring facilities & accommodations which exceed the 
Parties' individual inventories. This Agreement does not prohibit or restrict the ability or 
right of any party to individually market their respective jurisdictions, facilities and 
assets. All Parties must agree to accept an event as a MAASA-funded one. 

B. To establish the duties and responsibilities of the Parties in the operation and funding of 
MAASA. 

1 



II. DURATION OF AGREEMENT 

The term of this Agreement is July 1, 2020, through June 30, 2021, unless otherwise 
terminated as provided herein, and may be extended on a yearly basis thereafter upon written 
mutual consent of the Parties. 

III. TERMINATION OF AGREEMENT 

A. If a party chooses not to extend this Agreement for the next fiscal year, then the Parties 
shall notify the other Parties in writing no later than March 1st of any given year, so that 
the remaining Parties have time to determine how to proceed for the following fiscal 
year. Upon one Party giving notice of termination to the other Parties as provided for 
herein, current activity and future obligations shall continue through the current 
contractual year. 

B. If two or more Parties decide not to extend this Agreement for the following fiscal year, 
then all activity ofMAASA will be suspended immediately until such time as the Parties 
further mutually agree to proceed or until the Agreement terminates. 

C. Termination of this Agreement or suspension of future performance under this 
Agreement in accordance with this Section shall not relieve any party of its obligations 
previously incurred. For example, if two or more Parties refuse to extend the Agreement 
on March 1, 2021, but the parties have previously entered into a contract with respect to a 
tournament occurring on August 1, 2021, the Parties' obligation with respect to the 
tournament will continue notwithstanding that MAASA has been discontinued. 

D. In the event, unexpended and unencumbered MAASA operating budget funds are held 
within Wicomico County's Tourism Budget at the time MAASA terminates, it shall be 
divided and refunded in proportion to the amount contributed by each party. 

E. Upon termination of two Parties, the name and brand of the Mid-Atlantic Amateur Sports 
Alliance (MAASA) shall be abandoned and will not be used by any party for marketing 
sports events in its respective jurisdiction. 

IV. DUTIES 

The Ocean City Tourism Director, Worcester County Director of Recreation and Parks and 
Wicomico County Director of Recreation, Parks and Tourism shall: 

• Develop strategic plans; 
• Prepare an annual operating budget; 
• Develop and adhere to event procurement protocols in order to clearly outline parties' 

roles and responsibilities; 
• Respond to requests and develop proposals; 
• Provide group room blocks, rates; and 
• Provide information as requested by event organizers including the availability and cost 

of facilities. 

2 
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• Shall collectively determine which events should be labeled as MAASA events. 
• Determine a primary host that will be responsible for funding and operating individual 

event budgets. 

· V. FINANCIAL 

A. The Parties will each contribute $6,000 annually to fund the FY operating budget. 

B. Funds from the operating budget shall be used to maintain a web page, provide marketing 
collateral, promotional material and sales. Such expenditures shall be approved by a 
majority vote of the Ocean City Tourism Director, Worcester County Director of 
Recreation and Parks and the Wicomico County Director of Recreation, Parks and 
Tourism. 

C. Annual operating budgets shall be submitted to the Town of Ocean City Office of 
Tourism, Worcester Department of Recreation, Parks and Wicomico County Department 
of Recreation, Parks & Tourism by January 15th of each year and shall operate on a fiscal 
year beginning on July 1st-

D. Funds shall be used to market and sell this alliance to organizers of amateur sports events. 
These funds shall be administered by Wicomico County within its Tourism Budget in a 
specific account designated for MAASA. Wicomico County shall not use these funds for 
any other purpose. 

E. Wicomico County shall prepare financial statements quarterly and armually, which will 
be submitted to each of the Parties. 

VI. EVENTPROCUREMENT 

A. Funding needed to obtain and retain events (bid fees) shall be shared by all Parties in 
proportion to the hotel rooms booked within each jurisdiction. This funding would come 

· from the operating budget of each Party and be subject to the appropriation process of 
each Party. These funds would be above and beyond the armual operating budget 
contribution of $6,000. 

B. Funding will be estimated and agreed upon by all Parties before submitting a proposal to 
the event organizer and reconciled 60 days following the event's last day. Final 
reconciliation will be based upon a hotel occupancy report generated through participant 
surveys, Wicomico County's hotel room booking service and/or the event organizer. 

C. Estimated funding for the United States Specialty Sports Association Eastern World 
Series will remain as follows: Wicomico County 60%, Ocean City 35% and Worcester 
County 5%. Actual funding required by each Party will be determined and reconciled 
once the hotel rooms booked in each jurisdiction is known. 

3 



VIL THIRD PARTY BENEFICIARY 

The Parties do not intend there to be any third-party beneficiary to this Agreement. 

VIII. NOTICE 

Any notices to be given under this Agreement shall at minimum be delivered, postage 
prepaid and addressed to: 

Steve Miller, Director 
Wicomico County Department of Recreation, Parks & Tourism 
8480 Ocean Highway 
Delmar, Maryland 21875 

Jessica Waters, Acting Director 
Town of Ocean City Office of Tourism 
400 I Coastal Highway 
Ocean City, Maryland 21842 

Tom Perlozzo, Director 
Worcester County Department of Recreation & Parks, Tourism and Economic 
Development 
6030 Public Landing Road 
Snow Hill, Maryland, 21863 

The name and address to which notices shall be directed may be changed by a Party by 
giving the other Parties notice of such change as provided in this section. 

VIX. WAIVER 

No waiver by the Parties of any term or condition of this Agreement incorporated in this 
Agreement shall be deemed or construed to constitute a waiver of any other term or condition or 
of any subsequent breach, whether of the same or different provision. 

X. AMENDMENT 

The provisions of this Agreement may be amended by mutual consent of the Parties. No 
additions to, or alterations of, the terms of this Agreement shall be valid unless made in writing 
and formally approved by the governing bodies of each agency, and executed by the duly 
authorized official of each Party. 

XL ATTORNEYS' FEES AND COSTS 

All Parties shall bear their own costs of enforcing the rights and responsibilities under the 
Agreement. 

XII. DOCUMENT EXECUTION AND FILING 

4 



The Parties agree that there shall be three (3) signed originals of this Agreement procured 
and distributed for signature by the necessary officials of each Party. Upon execution by the 
Parties, each such signed original shall constitute an Agreement binding upon all Parties. 

XIII. SEVERABILITY 

If any section or part of this Agreement is held by a court to be invalid, such action shall 
not affect the validity of any other part of this Agreement. 

XIV. ENTIRE AGREEMENT 

This Agreement contains all of the agreements of the Parties with respect to the subject 
matter covered or mentioned herein, and no prior agreements shall be effective to the contrary. 

XV. COUNTERPARTS 
This Agreement may be executed in one or more counterparts, each of which will be 

deemed an original but all of which together will constitute one and the same instrument. 

XVI. DISPUTES 

Disputes among the Parties regarding this Agreement shall be referred to mediation using 
a Maryland mediator agreed upon by the Parties to the dispute. The cost of said mediator shall be 
shared equally among the disputing Parties. If the dispute is not resolved by mediation, the 
Parties shall be free to pursue any remedies to which they are entitled. Venue of any disputes 
shall be Wicomico County, Maryland. 

ATTEST: 
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WICOMICO COUNTY, MARYLAND 

Wicomico County 

TOWN OF OCEAN CITY, MARYLAND 

Doug Miller 
City Manager 



ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 
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WORCESTER COUNTY, MARYLAND 

Joseph M. Mitrecic 
President 



Worcester QCountp Tom Perlozzo, Director of Recreation, Parks, Tourism, and Economic Development 
Kelly Rados, Director of Recreation and Parks Department of Recreation & Parks 

6030 Public Landing Road, Snow Hill, Maryland 21863 
410.632.2144 • Fax: 410.632.1 585 

fo)lE ~ lE U W ~Im 
till AUG 1 0 2020 w 
By 

TO: 
FROM: 

DATE: 
SUBJECT: 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
Tom Perlozzo, Director of Recreation, Parks, To~ m & Economic Development 
Kelly Rados, Director of Recreation and Parks (!±1 
August 10, 2020 
Memorandum of Understanding (MOU)-Mid Atlantic Amateur Sports Alliance 
(MAASA) and We Build You Play Sports, LLC 

We are seeking approval for the Memorandum of Understanding between the Mayor and City Council 
of Ocean City, Maryland, Wicomico County, Maryland, Worcester County, Maryland and We Build 
You Play Sports Group, LLC. The MOU allows MAASA and We Build You Play Sports Group, LLC 
to work cooperatively to hold the Beachfest Volleyball Tournament in the Town of Ocean City, MD, 
Worcester County, MD, and Wicomico County, MD in 2021, 2022 and 2023. 

MAASAjust completed the last Beachfest MOU for 2018, 2019, 2020. The Beachfest Volleyball 
Tournament was held successfully in 2018 and 2019, but was not held in 2020 due to COVID. The 
proposed MOU includes increased bid fees option for We Build You Play Sports Group, LLC based on 
the number of teams that are registered for the tournament, outside of a 60-mile radius. Should the 
promoter not use our recreation center, we would readdress things as needed. We do recommend the 
appropriate out clause to be added by our county attorney. 

Thank you, in advance, for your consideration of this request. Please do not hesitate to contact me at 
( 410) 632-2144, extension 2505, should you have questions or need additional information. 

Attachment 



MEMORANDUM OF UNDERSTANDING 

MAYOR AND CITY COUNCIL OF OCEAN CITY, MARYLAND, WORCESTER COUNTY, 

MARYLAND, WORCESTER COUNTY, MARYLAND AND WE BUILD 

YOU PLAY SPORTS GROUP, LLC. 

This memorandum of understanding (the "MOU") is made this __ day of ____ , in the 

year __ , by and between The Mayor and City Council of Ocean City, Maryland, a municipal 

corporation organized and existing under the laws of the State of Maryland, hereinafter referred to as 

the "Town", County Commissioners of Worcester County, Maryland, a body corporate and politic of the 

State of Maryland, herein after referred to as "Worcester", and Wicomico County, Maryland, a body 

corporate and politic of the State of Maryland, herein after referred to as "Wicomico", each hereafter 

referred to as the "Event Hosts" and We Build You Play Sports Group, LLC, hereafter referred to as the 

"Event Organizer." 

RECITALS 

The Event Hosts and the Event Organizer intend to work cooperatively to hold the Beachfest Volleyball 

Tournament in the Town of Ocean City, Maryland, Worcester County, Maryland and Wicomico County, 

Maryland in 2021, 2022 and 2023. 

The parties enter into this MOU to set forth their mutual understanding on what roles each 

organization shall fulfill in planning and conducting the event(s). 

NOW, THEREFORE, for and in consideration of the mutual promises contained herein, and for other 

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 

parties hereto, hereby agree as follows: 

1) The Recitals to this Agreement are incorporated by reference in and made a substantive part hereof. 

2) Scheduled events. 

a) The 2021 Beachfest Volleyball Tournament shall take place May 8-9, 2021. 

b) The 2022 Beachfest Volleyball Tournament shall take place May 7-8, 2022. 

c) The 2023 Beachfest Volleyball Tournament shall take place May 13-14, 2023. 

d) Additional dates or transfer of dates may be completed by mutual consent of the Event 

Organizer and the Event Hosts under the same conditions in this MOU, pending Facility Host 

availability. 

3) Obligations, Duties and Responsibilities of Event Organizer. The Event Organizer shall: 

a) Insurance Requirements. 

i) Event Organizer shall obtain and at all times keep in effect, Commercial General Liability 

Insurance in the amounts listed below for its activities and operations. The insurance shall 

include coverage for personal injury, discrimination and civil rights violation claims. All such 

insurance shall name Event Hosts, its employees, and agents as ADDITIONAL INSURED. A 

copy of the certificate of insurance shall be filed with the County 60 days prior to the event 

dates, providing coverage in the amount of $1,000,000 per person and $2,0000,000 per 

l 



accident/incident and $500,000 for property damage. Coverage shall be written on 

an occurrence form. 

ii) Event Hosts shall in no way have responsibility for Workers' Compensation Insurance for 

individuals that are contracted and paid directly by the Event Organizer. 

iii) All insurance policies shall have a minimum 60 days notice of cancellation. Immediate 

written notice to the Event Hosts shall be required in the event of cancellation or restriction 

by the insurance company of any insurance policy referred to in this section.· 

iv) When insurance coverage is renewed Event Organizer shall provide new certificates 

of insurance prior to expiration of current policies. 

b) Compliance with Law. The Event Organizer hereby represents and warrants that: 

i) It has the power and authority to enter into and perform the contract, that the contract, 

when executed and delivered, shall be a valid and binding obligation of Event Organizer 

enforceable in accordance with its terms; 

ii) Its performance under the MOU shall be in a safe, good and workmanlike manner 

and in accordance with the professional standards; 

iii) It is qualified to do business in the State of Maryland and that it will take such action as, 

from time to time hereafter, may be necessary to remain so qualified; 

iv) It is not in arrears in the payment of any obligations due and owing the Town of Ocean City, 

Maryland, Worcester County, Maryland and Wicomico County, Maryland, or any 

department or unit thereof, including but not limited to the payment of taxes and 

employee benefits, and that it shall not become so in arrears during the term of this MOU; 

v) It shall comply with all federal, State and local laws, regulations, and ordinances 

applicable to its activities and obligations under this MOU; 

vi) It shall obtain, at its expense, all licenses, permits, insurance and governmental approvals, if 

any, necessary to the performance of its obligations under this MOU; 

vii) It shall accept the Facility Host as is and releases, discharges and waives the Event Host 

from any and all rights of action, either legal or equitable, which the Event Organizer has or 

ever may have against the Event Host by reason of use of the said site, excepting only any 

such injury or damage resulting from the gross negligence or willful misconduct of the 

Event Host. 

c) Event Organizer shall abide by any rules and regulations set forth by the Facility Hosts. Event 

Organizer shall be responsible for any and all damages to the Facility Host and any other 

facilities used, caused by the acts or omissions of the Event Organizer, Event Organizer's 

agents, volunteers, employees, patrons, or guests, whether accidental or otherwise. The 

Event Organizer further agrees to leave the facilities in the same condition as existed on the 

date that possession thereof commenced. 

d) Solicit and register teams who shall participate in the event(s), manage all event communication 

with potential and registered teams, report on the number of registered teams as requested 

and submit a final report reflecting the number of participating teams to the Event Hosts within 

(10) days of event's end. 

e) Prepare and submit a detailed housing report to the Event Hosts monthly from January to May 

and within thirty (30) days following the completion of the event demonstrating hotel 

participation and room night pick-up per property. 
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f) Ensure that all Hotel Properties located in the Town of Ocean City, Maryland, Worcester 

County, Maryland, and Wicomico County, Maryland are afforded the opportunity to 

participate in the event. 

g) Submit a list of event rules and policies to the Event Hosts (4) weeks prior to the start 

of the event that may impact Facility Host and its operations. Examples may include but 

are not limited to gate admission, cooler policies, time limits on games, bathroom 

facilities, field preparation requirements, etc. 

h) Provide Event Hosts to display banners and signage at all facilities including but not 

limited to Mid Atlantic Amateur Sports Alliance (MAASA) and Maryland Sports signage. 

i) Schedule and host games at a minimum of one (1) facility per jurisdiction between the Event 

Hosts of the Town of Ocean City, Maryland, Worcester County, Maryland and Wicomico 

County, Maryland pending appropriate facility availability. The schedule shall reflect an effort 

on the Event Organizer's part to schedule teams with the intention of maxing out all available 

facilities per year of the agreement. 

j) Recognize MAASA as a major event partner in all marketing efforts including press 

releases, interviews, social media posts, etc. 

k) Prepare and administer game scheduling and conduct direct communication with teams 

leading up to and during the event regarding game schedules and possible schedule changes. 

The schedule layout shall be finalized and sent to the Event Hosts at least seven (7) days prior 

to the start of the event. 

I) Provide, compensate and oversee a trained and professional staff to administer all aspects of 

the tournament and surrounding events. This shall include and not be limited to team disputes, 

scheduling and all event-related issues that arise. 

m) Arrange for, provide, and compensate all referees, including their hotel stays. 

n) Event Organizer is responsible for all costs and expenses in connection with the tournament. 

4) Obligations, Duties and Responsibilities of Event Hosts. The Event Hosts shall: 

a) The Event Hosts shall each share in payment of the total bid fees due pursuant to Section 5.b of 
this Agreement, in accordance with the following: 

i) The Event Organizer will provide a final housing report indicating the number of nights and 
location of all hotel rooms booked in connection with the tournament. 

ii) The Event Hosts shall share the bid fee pro rata based on the total number of nights booked 
in each jurisdiction compared to the total number of nights booked in all three jurisdictions. 

b) In addition, the Town of Ocean City, Maryland, shall: 

i) Assist the Event Organizer in securing Facility Hosts within The Town of Ocean City, 

Maryland as required for tournament play and surrounding events mutually agreed upon 

by Event Host and Event Organizer. 

ii) Provide event information to the Event Organizer for posting on the Event Organizer's 

website. Information shall be mutually approved by both parties and include dates and 

locations, facility amenities, and/or other related materials. 



c) In addition, Worcester County, Maryland, shall: 

i) Assist the Event Organizer in securing Facility Hosts within Worcester County, Maryland 

as required for tournament play and surrounding events mutually agreed upon by Event 

Host and Event Organizer. 

ii) Provide event information to the Event Organizer for posting on the Event Organizer's 

website. Information shall be mutually approved by both parties and include dates and 

locations, facility amenities, and/or other related materials. 

d) In addition, Wicomico County, Maryland, shall: 

i) Assist the Event Organizer in securing Facility Hosts within Wicomico County, Maryland as 

required for tournament play and surrounding events mutually agreed upon by Event Host 

and Event Organizer. 

ii) Provide event information to the Event Organizer for posting on the Event Organizer's 

website. Information shall be mutually approved by both parties and include dates and 

locations, facility amenities, and/or other related materials. 

iii) Assist the Event Organizer in securing labor (at Event Organizer's expense) for 

event set up and tear down in all facilities utilized by the event. 

iv) Assist the Event Organizer with on-site support including supervision and management 

of labor for set up and tear down in facilities that have been mutually agreed upon 

between Event Organizer and Event Host. 

v) Assist the Event Organizer with marketing support from MAASA through press releases, 

social media channels and other promotional avenues to grow awareness and support of 

the event. 

5) Financial Terms 

a) The Event Organizer will be responsible for the administration and execution of the 

event budget and the obligations set forth herein. 

b) The Event Hosts will pay the Event Organizer a bid fee for each team participating in the event 

that is outside a 60 mile radius from the center of Salisbury, Maryland, as follows: 

i) $100/team registered outside a 60 mile radius from the center of Salisbury, Maryland if 

registration is 250 total teams or less. 

ii) $115/team registered outside a 60 mile radius from the center of Salisbury, Maryland if 
registration increases to over 250 total teams, but less than or equal to 275 teams. 

iii) $130/team registered outside a 60 mile radius from the center of Salisbury, Maryland if 
registration increases to over 275 total teams, but less than or equal to 300 teams. 



iv) $145/team registered outside a 60 mile radius from the center of Salisbury, Maryland if 
registration increases to over 300 total teams. 

v) Final payment shall be made within 30 days of the Event Hosts receiving the final housing 

report. 

vi) Payment shall be made directly from each Event Host to Event Organizer for the 

appropriate portion of the bid fee payment. 

6) Termination; Limitations 

a) This MOU may terminated by the Event Organizer upon written notice to the County 

received on or prior to January 1, 2021. 

b) If funds are not available for any fiscal period of this Agreement after the first fiscal period, then 

this Agreement will be cancelled automatically as of the beginning of unfunded fiscal period. The 

effect of termination of the Agreement will be to discharge both the Event Organizer and the 

Event Hosts from future performance of the Agreement but not from their rights and obligations 

existing at the time of termination. The Event Organizer will be reimbursed for the reasonable 

value of any non-recurring costs incurred but not amortized in the price of the Agreement. The 

Event Hosts will notify the Event Organizer if it has knowledge that funds are not available for 

the continuation of this Agreement for a fiscal period beyond the first period. 

c) If this Agreement is terminated or the event does not occur, then the Event Hosts will not be 
obligated to pay any bid fees set out in Section 5. 

d) Force Majeure. The performance of this agreement by either party is subject to acts of God, 

government authority, disaster, epidemic or other emergencies, fire, or riot, any of which make 

it illegal or impossible to provide the goods, facilities and/or services to be provided by a party 

under this contract. If one or more of such circumstances occur, then performance under this 

agreement may be delayed or terminated for any one or more of such reasons by written notice 

from one party to the other, in which case neither party shall have any liability to the other, 

including any direct, consequential, compensatory, special, incidental, liquidated or other 

damages of any nature whatsoever, by reason of such delay or 

e) Termination of Contract for Convenience. Upon written notice, the County may terminate the 

Contract, in whole or in part, when the County determines termination is in the County's best 

interest. Termination for convenience is effective on the date specified in the County's written 

notice. The County will pay for reasonable costs allocable to the Contract for work or costs incurred 

by the Event Organizer up to the date of termination, but the Event Organizer will not be reimbursed 

for any anticipatory profits that have not been earned up to the date of termination. 

f) Limitation on Obligations of Wicomico County. Wicomico County's total_payment obligations 

hereunder after the fiscal year in which this agreement is entered cannot exceed $50,000 unless 

such limit is waived or increased by the approval of the Wicomico County Council by resolution. 

7) Miscellaneous Provisions. 

a) Time is of the essence. Time is of the essence in Event Organizer and Event Hosts' 

performance of each and every obligation and duty under this MOU; 

b) Governing Law. This MOU shall be governed by and construed in accordance with the laws of 

the State of Maryland and Wicomico County without regard to principles of conflicts of law; 

c) Notice. Any notices to be given under this Agreement shall at minimum be delivered, postage 

prepaid and addressed to: 



Steve Miller, Director 

Wicomico County Department of Recreation, Parks & Tourism 

8480 Ocean Highway 

Delmar, Maryland 21875 

Jessica Waters, Acting Director 

Town of Ocean City Office of Tourism 

4001 Coastal Highway 

Ocean City, Maryland 21842 

Tom Perlozzo, Director 

Worcester County Department of Recreation and Parks, Tourism & Economic Development 

6030 Public Landing Road 

Snow Hill, Maryland, 21863 

Richard Comly, Jr, President 

We Build You Play Sports Group, LLC. 

P.O. Box 1906 

Berlin, MD 21811 

The name and address to which notices shall be directed may be changed by a Party by giving 

the other Parties notice of such change as provided in this section. 

d) Whole Contract. This MOU constitutes the complete and exclusive statement of the contract 

between the parties relevant to the purpose described herein and supersedes all prior 

agreements or proposals, oral or written, and all other communication between the parties 

relating to the subject matter of this contract; 

e) Amendment. The provisions of this Agreement may be amended by mutual consent of the 

Parties. No additions to, or alterations of, the terms of this Agreement shall be valid unless made 

in writing and formally approved as required by law for the governmental unit in question, and 

executed by the duly authorized official of each Party. 

f) Attorneys' Fees and Costs. All Parties shall bear their own costs of enforcing the rights 

and responsibilities under the Agreement. 

g) Counterparts. This MOU may be executed in several counterparts, each of which shall be 

an original, all of which shall constitute one and the same instrument. 

h) Document Execution and Filing. The Parties agree that there shall be four (4) signed originals 

of this Agreement procured and distributed for signature by the necessary officials of each 

Party. Upon execution by the Parties, each such signed original shall constitute an Agreement 

binding upon all Parties. 



i) Severability. If any section or part of this Agreement is held by a court to be invalid, such 

action shall not affect the validity of any other part of this Agreement. 

j) Relationship. It is understood that none of the Event Hosts has any ownership in the Event 

Organizer's enterprise and that this contract shall not be constructed as a joint venture or 

partnership between any of the parties hereto. Further, the Event Organizer is not and shall 

not be deemed to be an agent or representative of any of the Event Hosts. 

k) Disputes. Disputes among the Parties regarding this Agreement shall be referred to mediation 

using a Maryland mediator agreed upon by the Parties to the dispute. The cost of said 

mediator shall be shared equally among the disputing Parties. If the dispute is not resolved by 

mediation, the Parties shall be free to pursue any remedies to which they are entitled. Venue 

of any disputes shall be Wicomico County, Maryland. 

I) Indemnification. The Event Organizer will indemnify each Event Host, its officers, agents, 

and employees from all liability, penalties, costs, losses, damages, expenses, causes of 

action, claims, or judgments (including Attorney's fees) resulting from injury to or death of 

any person or damage to property of any kind, which injury, death, or damage arises out 

of, or is in any way connected with the performance, or failure to perform, of any of the 

Event Organizer's obligations, duties and responsibilities under this Contract. 

This obligation applies to any acts, omissions, or negligent conduct, including acts or 

omissions of Event Organizer's agents or employees, except that it is not applicable to an 

Event Host for injury, death, or damage to the property arising from the sole negligence of 

such Event Host, its officers, agents, or employees. 

m) Nondiscrimination. Event Organizer may not discriminate against any worker, employee, 

or applicant because of religion, race, sex, age, sexual orientation, physical or mental 

disability, perceived disability, or other characteristic protected by law and that such 

provision will be incorporated into all subcontracts entered into by the Event Organizer in 

connection with this Contract. 

In Witness Whereof, the parties hereto have executed this Memorandum of Understanding on the date 

first above-mentioned. 

ATTEST: 

R. Wayne Strausburg 
Director of Administration 

ATTEST: 

WICOMICO COUNTY, MARYLAND 

Bob Culver 
County Executive 

TOWN OF OCEAN CITY, MARYLAND 

Doug Miller 
City Manager 



ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

WORCESTER COUNTY, MARYLAND 

Joseph M. Mitrecic 
President 

WE BUILD YOU PLAY, LLC 

Richard Comly, Jr. 

President 

Please sign and mail the original copy of this document and the enclosed contract to: 

Kristen Goller, P.O. Box 2333, Salisbury, MD 21804 
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KATHRYN CAUSEY 
Director 
kcausey@co.worcester.md.us 

LACHELLE SCARLATO 
Deputy Director 
lscarlato@co.worcester.md.us 

Worcester County Admln DEPARTMENT OF 

ECONOMIC DEVELOPMENT 

Worcester QI:ountp 
TO: Worcester County Commissioners 

100 Pearl Street Suite B 
Snow Hill, Maryland 21863 
Phone: 410-632-3112 
Fax: 410-632-5631 

FROM: 

DATE: 

Tom Perlozzo, Director of Recreation & Parks, Touris~ onomic Development 
Kathryn Causey, Director of Economic Development ~~' -r.P. 
August 11, 2020 

RE: Riverboat Operation - Economic Activity on the Pocomoke River Concept 
****************************************************************************** 

Worcester County Economic Development had planned to present several concepts and ideas for 
consideration during the budget process to continue its efforts to make Worcester County a better 
place to live work and play, but unfortunately, COVID changed things . Those efforts included 
opportunities that would resonate all over the county and more importantly stimulate 
opportunities in Snow Hill and Pocomoke. 

We understand the sensitivity of our current status, but felt the commissioners should become 
aware of the potential opportunity that can contribute to the start of year round stimulus utilizing 
Worcester County' s gem, the Pocomoke River. The opportunity can drive jobs, tourism and 
heritage efforts along the river captivating experiences that cannot be duplicated in other parts of 
the county. 

It' s a riverboat watercraft designed for inland navigation. Our access has provided an option for a 
luxury tour, dining, entertainment, potential gaming and other enterprises. This boat can offer 
accommodation, food service, and entertainment while providing a scenic and relaxing trip along 
the river. The Pocomoke River is a natural resource used frequently for many outdoor activities 
such as kayaking, paddle boarding, fishing, and boating, creating the right opportunity for a 
riverboat tour operation to succeed. 

While Ocean City is somewhat limited to summer, the riverboat concept can be run year round 
whether in po1t or cruising. It is a destination attraction opportunity for locals and visitors to 
view our county and its natural lands and waterways from a new perspective. It can allow for a 
unique venue for local events such as lunch/dinner cruises, corporate events, non-profit 
fundraising, sightseeing, and more while cruising up and down the Pocomoke River. A riverboat 
on the Pocomoke River has the potential to increase tourism traffic and visitor spending in 
downtown Pocomoke City and Snow Hill supplying hundreds of guests to each downtown area. 

([iti?ens anb @obemment Working W:ogetber 



Worcester County welcomes approximately 8 million visitors a year with the majority seen in the 
summer months. Not all days are spent on the beach; many families are travelling inland within 
Worcester, discovering the natural beauty of our county through outdoor recreation activities. An 
attraction such as this appeals to our existing target market and has the potential to tap into new 
targets. We estimate that the attraction can bring 500 visitors to downtown Pocomoke City and 
Snow Hill daily/weekly it also has the potential to create additional riverboats entering the 
county. 

From a tourism, recreation and economic development perspective, we are encouraged at the 
potential of a year-round riverboat tour operation. The opportunity can supply direct jobs and 
indirect employment year round. The riverboat will support our small businesses located within 
each town. 

We understand the cost of acquisition and operation are not provided, however, we are confident 
that both public and private partners are excited about the opportunity. Worcester County 
Economic Development has the opportunity to acquire a small grant for the project as well as 
researching other state funding programs including the potential partnership with Pocomoke City 
and Snow Hill. With this, I respectfully request approval of the concept and begin discussions 
through the county administrator, towns and state to explore further the riverboat project. 
Timing is somewhat of an issue as we have some inside knowledge of an existing opportunity. 

C!Citi}en$ anh @obernment Working W:ogetper 
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Worcester q[ountp Tom Perlozzo, Director of Recreation, Parks, Tourism, and Economic Development 
Kelly Rados, Director of Recreation and Parks Department of Recreation & Parks 

By 

TO: 

FROM: 
DATE: 
SUBJECT: 

MEMORANDUM 

6030 Public Landing Road, Snow Hill, Maryland 21863 
410.632.2144 • Fax: 410.632.1 585 

Harold L. Higgins, Chief Administrative Officer 
Weston Young, Assistant Chief Administrative Officer 
Tom Perlozzo, Director of Recreation, Parks, Tourism & Economic Development 
August 11 , 2020 
Tourism Report and Branding - August 18th Commissioner Meeting 

Please find enclosed a tourism report and proposed new "branding" for Worcester County. Our 
combined departments (Recreation, Parks, Tourism and Economic Development) in late December of 
2019 took the challenge to identify, position and develop a platform to sell Worcester County as a 
place to live, work and play. Please keep in mind this process is ongoing. 

The process began with the hiring of Choptank Communication - Andrea Vernot and team, our staff 
and more importantly our "stakeholders". Business leaders, families, entrepreneurs, large and small 
participated in this 6 week endeavor. We had representation of our county culture lead the discussions 
and provided the direction being presented today. Those focus groups and those unable to attend 
provided survey's to help us. 

The attached power point will be presented during the August 18, 2020 Commissioner meeting 
and dives deeper into the proposed "brand". Your feedback being leaders will be included and 
adopted as we move our Tourism efforts in a new direction. The development of a multi-pronged 
communication and marketing program engaging and establishing partners, tools, ideas, data and 
content will be the forefront moving forward. The department will establish goals, key metrics to 
qualify and quantify our approach. This will include all paid media, earned media, created content 
and concepts for co-op marketing leading to increased revenues for the county and our businesses from 
living, working and playing within Worcester County. One new item will be the unveiling of our go 
coastal mobile app in weeks to come. Lastly, we will target, use public relations and design for 
messaging reaching every touch point. 

Thanks again and look forward to the 18th! 

Attachment 
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"'" Why place branding? 

Place Branding 
• Identify and harness a community's strengths, values and personality 
• Leverage core assets: Geography, culture, resources and infrastructure 
• Proclaim forward looking vision: Where we're going and why it matters 
• Energize resident pride and aspirations 

It's a way to tell Worcester County's story to the people whom you want to visit, work, live and play here 

_s:: 
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THE y;;,,OCt¾'I' Community Outreach 
& Engagement 
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Friendly, close community 
Fun, playful 

Laid-back, easy going 
Bucolic, quiet, peaceful 
Safe, supportive 
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Beautiful, natural scenery 
Unspoiled, conserved environment 
Beaches, ocean 

Water: Back bays, river, creeks 
Charming, historic towns 

~ 
~ 
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92% Worcester residents 

2 of 5 own/owned a county business 
Most (87%) employed 

One-third have school age children 
98% rated county favorably 
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THE ?~OCIJl'I' What We Learned 

Distinguished by close-knit communities, excellent schools and 
affordable lifestyle, Worcester offers: 
• Rural country dotted by charming small towns, 
• Peaceful outdoor p laces to connect w ith nature, and 
• A lively beach scene, boardwalk, high rises and countless ways to soak in family fun, dining and 

entertainment. 
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Invigorated by salt air; endless waterways and spectacular scener½ 
Maryland's Coast beckons families, entrepreneurs, vacationers, and students 

to visit, pla½ return and stay; often planting roots for generations. 
Friend/½ playful and laid-back, 

We fuse traditions and trends in a timeless brand of coastal cool. 
We appreciate the rhythms and rituals of a seasonal econom½ 

and find inspiration in our natural surroundings, soothing waters and community bonds. 



We Are 

MARYLAND'S 

WORCESTER COUNTY 
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Visual Identity & Tagline 

MARYLAND'S 

Naturally Coo~ 
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How will Maryland's Coast Come to Life? 
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Worcester County, Maryland Means Business 

'!I 

B Home 

# Explore 

e Notifications 

B Messages 

i:::J Bookmarks 

~ Lists 

0 Profile 0 

e More 

MARYLAND'S.::>. 
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WORCESTER CO\iNTV 

Worcester County 
Economic 

Development -­mlc-• 
Home 
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JOSEPH M. MITRECIC, PRESIDENT 

THEODORE J. ELDER, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 
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JAMES C. CHURCH 

JOSHUA C. NORDSTROM 
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OFFICE OF THE 
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~nrcest.er filnuuttl 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

July 22, 2020 

TO: 
FROM: 

The Daily Times Group and Ocean City Today Group , / 
Weston S. Young, Assistant Chief Administrative Officer irJS; 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

Please print the attached notice in The Daily Times/Worcester County Times/Ocean Pines 
Independent and Ocean City Digest/Ocean City Today on August 6, 2020. Thanks. 

NOTICE OF PUBLIC HEARING 
2020 Worcester County Hazard Mitigation and Resilience Plan 

The Worcester County Commissioners will hold a public hearing to consider adoption of the 2020 . 
Worcester County Hazard Mitigation and Resilience Plan (the Plan) which updates the Worcester County 
Hazard Mitigation Plan of 2014. The Plan seeks to eliminate or reduce hazard related human, economic 
and environmental losses in Worcester County. Upon adoption, the County and towns will remain 
eligible for funding from several state and federal sources for pre-disaster and post-disaster mitigation 
proj eels as well as recovery and reconstruction following natural hazards. The intent of the plan. is to 
cultivate a hazard resistant and resilient community through awareness, preparedness and action-oriented 
projects. The Plan specifically addresses the standards contained in 44 Code of Federal Regulations 
(CFR), Part 20 I, as authorised by the Disaster Mitigation Act of 2000 (DMA2K). The proposed Plan is 
available for review at www.co.worcester.md.us/departments/emergency. For additional information, 
please contact Director of Emergency Services Billy Birch at 410-632-1315. The public hearing on this 
matter will be held on: 

TUESDAY, AUGUST 18, 2020 
at 10:30 A.M. 

in the COUNTY COMMISSIONERS MEETING ROOM 
ROOM 1101 - COUNTY GOVERNMENT CENTER 

ONE WEST MARKET STREET, SNOW HILL, MARYLAND 21863 

All interested citizens are encourage to attend the hearing and express their views on this matter. Both 
written and oral testimony will be accepted. 

THE WORCESTER COUNTY COMMISSIONERS 

Citizens and Government Working Together 

I 
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EMERGENCY SERVICES 
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GOVERNMENT CENTER 

ONE WEST MARKET STREET. ROOM 1002 

SNOW HILL, MARYLAND 21863-1193 
TEL: 410-632-1311 
FAX: 410-632-4686 

To: Harold Higgins, Chief Administrative Officer . 

From: Billy Birch, Director of Emergency Services@ 

Re: 2020 Hazard Mitigation & Resilience Plan 

Date: 15 July 2020 

BILLY BIRCH 
DIRECTOR 
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The Department of Emergency Services is requesting a public hearing at a future Commissioners 
meeting followed by a resolution for adoption the 2020 Hazard Mitigation & Resilience Plan (HMP&R). 
Additionally, an updated copy of the HMP&R plan on the Department of Emergency Services website for 
public review. 

Once approved, the next steps in the process include Emergency Services staff delivering copies 
of the plan to the local municipalities (ex. Pocomoke, Snow Hill, Berlin, Ocean Pines, and Ocean City) for 
their review and acceptance Ocean City's Office of Emergency Services provided its own plan to the City 
Government. 

Staff and I are available to answer any questions at your convenience. 

1 - Attachment 

Citizens and Government Working Together 
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Worcester County Admln EMERGENCY SERVICES 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1002 

SNOW HILL, MARYLAND 21863-1193 
TEL: 410-632-1311 
FAX: 410-632-4686 

To: Harold Higgins, Chief Administrative Officer 

From: Billy Birch, Director of Emergency Services@} 

Re: 2020 Hazard Mitigation & Resilience Plan 

Date: 30 June 2020 

BILLY BIRCH 
DIRECTOR 

Attached with this memo is the latest revision to the county's updated 2020 Hazard Mitigation 
& Resilience Plan. The Department of Emergency Services is requesting issuing a press release 
announcing the posting of the draft plan on the county website, a public hearing at a future 
Commissioners meeting followed by a resolution for adoption. 

Once approved, the next steps in the process include Emergency Services staff delivering copies 
of the draft plan to the local municipalities (ex. Pocomoke, Snow Hill, Berlin, Ocean Pines, and Ocean 
City) for their review and acceptance.Ocean City's Office of Emergency Services provided its own plan to 
the City Government. 

Tom and I are available to answer any questions at your convenience. 

1 - Attachment 
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t:.s. Department or Homeland Srcurity 
Region Ill 
One Independence Mall. Sixth Floor 
6 ! 5 Chestnut Street 

~ . Philadelphia, PA !9106-4404 

(8lFEMA 
'~~--

May 20, 2020 

JaLeesa Tate, CFM 
State Hazard Mitigation Officer 
Maryland Emergency Management Agency 
540 I Rue Saint Lo Drive 
Reisterstown, Maryland 21136 

Dear Ms. Tate: 

The Federal Emergency Management Agency (FEMA) has completed our review of the Worcester 
County Hazard Mitigation and Resilience Plan, based on the standards contained in 44 Code of 
Federal Regulations (CFR), Part 201, as authorized by the Disaster Mitigation Act of 2000 
(DMA2K). These criteria address the planning process, hazard identification and risk assessment, 
mitigation strategies and plan maintenance requirements. 

The plan received a "satisfactory" rating for all required criteria and is approvable pending 
adoption. However, prior to formal approval, Worcester County is required to provide FEMA 
with a resolution of adoption. 

We commend you for your dedication demonstrated in supporting the DMA2K and your 
commitment to reduce future disaster losses. If you have questions, please contact Sarah Wolfe, 
Chief, Floodplain Management & Insurance Branch, at (215) 931-5532. 

Enclosure: 

Sincerely, 

Sarah Wolfe, Branch Chief 
Floodplain Management and Insurance Branch 
FEMA Region III 

cc: Kristen Forti, Lead Hazard Mitigation Specialist, MEMA 
Billy Birch, Director, Department of Emergency Services, Worcester County 
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2020 Plan Update Synopsis 

The 2020 Worcester County Hazard Mitigation & Resilience Plan has been updated. Summary 

highlights by chapter are provided in the table below. 

Chapter Overview 

1 - Introduction 

2 - County Profile 

3 - Hazard Identification & 

Risk Assessment 

4 - Flooding Related 
Hazards 

S111it/1 /!/wming & /)L'sig11 

Revised the purpose and detailed the planning requirements and 
planning process involved in the development of the 2020 Hazard 
Mitigation and Resilience Plan. Detailed organization of the Plan, as 
well as the composition and members of the Hazard Mitigation 
Planning Committee (HMPC) and the plan review processes. Added 
new information on regional planning meetings, Local Emergency 
Planning Committee Members table, hazard mitigation committee 
outreach and public stakeholder outreach. 

Updated data tables pertaining to population projections, population 
estimates, proper(y assessment, new development, permits, and 
National Flood Insurance statistics. Added new seasonal peak 
population figure. Updated new development mapping. 

Renamed this Chapter from Chapter 3: Vulnerability Assessment to 
Chapter 3: Hazard Identification & Risk Assessment. Chapter 3 was 
reorganized and the remaining sections pertaining to Flood Hazard 
Vulnerability was moved to Chapter 4: Flood Related Hazards. Added 
new probability & future risk and climate impacts sections to this 
chapter. 

This chapter has been renamed from Chapter 4: Riverine Flooding to 
Chapter 4: Flooding Related Hazards. This chapter includes new 
information on hazard profiles, historical occurrences, and vulnerability 
for tropical storm & hurricane, riverine and coastal flood, sea level rise 
& shoreline erosion. Vulnerability has been assessed based on both 
coastal and riverine flooding flood inundation areas. New Hazard 
Impact Tables and Flood Hazard Risk Assessment data tables have been 
added. Updated Hurricane Storm Surge Inundation Area map. New 
Hurricane Storm Surge At-Risk Structures map, and FEMA Special 

Flood Hazard Areas (SFHA) maps were added. Refined HAZUS loss 
estimates and number of at-risk structures provided for coastal and 
riverine flood events were added. 
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4 - Flooding Related 
Hazards cont. 

5-Non-Flood Related 
Hazards 

6 - Capability Assessment 

New sections added within chapter includes Essential Facilities At-Risk 

to Riverine and Coastal Flood Hazards, Water and Wastewater 

Facilities At-Risk to Riverine and Coastal Flood Hazards, Riverine & 
Coastal Flood Debris Generation, and Riverine & Coastal Flood 
Projected Shelter Needs. Sea Level Rise & Shoreline Erosion was 

moved from Chapter 5 to Chapter 4. New Rate of Shoreline Erosion 

and Sea Level Rise Hazard Rank by County tables included. A new 

section on Social Vulnerability & Flood Related hazards was added 

with mapping to address all flood related hazards captured within this 

chapter. 

Sea Level Rise & Shoreline Erosion was moved to Chapter 4. New 

Hazard Impact Tables and Hazard Risk Assessment data tables have 

been added for each hazard. Updated information provided on hazard 
profiles and historical occurrences. Thunderstorms was listed as its own 

hazard apart from Wind. New tables included: Hazmat Incidents 1994-

2018, Wildfire Events 2000-2017, and Southern Eastern Shore Climate 

Division I Drought Periods. A new section on Social Vulnerability & 
Non-Flood Related Hazards was added with mapping to address all 

hazards captured within this chapter. 

Updated overview and added new sections include: All-Hazards 
Planning, Building Codes, and Notification and Alarms. Updated 

capability for each identified hazard. In addition, tables were added for 
Worcester Hazard Mitigation Funded by FEMA, Critical Facilities 

Generator Installation & Capabilities, Worcester County Shelter 

Locations, and Mitigation Actions & Capabilities by Worcester County 

Health Department under each section. 

This is a new chapter in the 2020 Worcester County Hazard Mitigation 

& Resilience Plan. The chapter details the physical location, 

demographics, economy, development trends, hazard event data, 

National Flood Insurance data, and riverine flood at-risk structures for 

eachjurisdiction. This includes the Town of Berlin, the City of 

7 -Jurisdictional Perspective Pocomoke, the Town of Snow Hill, and the Ocean Pines community. 

8- Mitigation Status Report 

Mapping and data tables included. In addition, the 2014 Community 

Mitigation Strategies Assessment and Results were detailed, and a 

status table was provided. An additional table was added detailing 
new Mitigation Action Items. County-wide Mitigation Strategies 

Assessment & Results are Captured in Chapter 8: Mitigation Status 

Report. 

This is a new chapter in the 2020 Worcester County Hazard Mitigation 

& Resilience Plan. 2014 County-wide Mitigation Strategies 

Assessment and Results and Table are included within this chapter. 

ii 



9 - Mitigation Strategies 

10 - Plan Maintenance & 
Implementation 

This is a new chapter in the 2020 Worcester County Hazard Mitigation 

& Resilience Plan. New objectives were added to existing goals and 

two new goals and associated objectives were added as part of the 

update process. Climate Adaptation & Resilience Strategies were 

added, as well as updated Repetitive & Nuisance Flooding. An updated 

new Mitigation Action Items table and six "High" priority projects 

sheets were identified and detailed. 

This chapter has been reviewed and updated during the 2020 planning 

process. 

iii 
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CHAPTER 1: INTRODUCTION 

Executive Summary 

The 2020 Hazard Mitigation & Resilience Plan (Plan Update) seeks to eliminate or reduce 
hazard related human, economic, and environmental losses. This is a plan written by and for 
Worcester County, MD. The plan includes unincorporated areas of Worcester County and the 
towns of Berlin, Pocomoke and Snow Hill. Ocean City is addressed somewhat; however, Ocean 
City has its own plan and recently completed the 2017 Ocean City, Maryland Hazard Mitigation 

Plan. To that end, the 20 I 4 Worcester County Hazard Mitigation Plan has been updated to 
include new data, mapping, HAZUS Level 2 Enhanced Analysis, status of 2014 mitigation action 
items and new Mitigation actions and projects. 

As with the 2014 Plan, the Plan Update is intended as a dynamic assessment of natural hazards 
that will be maintained and updated as needed. It primarily focuses on high risk natural hazards. 
The plan pays particular attention to the County's coastal location and character. Coastal related 
hazards including hurricanes, nor'easters, floods, and wind can and have caused significant 
damage, while threatening life and limb. Therefore, coastal hazards have been identified as high­
risk hazards by Worcester County, and prioritized within this Plan Update. Coastal hazards 
include coastal storms; storm surge; hurricane/tropical storm; nor'easter; potential sea level rise; 
and shoreline erosion. In addition to coastal hazards, the plan analyzes the County's vulnerability 
to riverine flooding, tornado, wildfires, wind, drought, extreme heat, thunderstorm, winter storm 
and hazmat incidents. 

For each hazard identified in the Plan Update, a profile, historical occurrences, vulnerability, 
and mitigation actions have been provided. The intent of the plan is to cultivate a hazard resistant 
and resilient community through awareness, preparedness, and action-oriented projects. 
Implementing the items outlined in this plan will heighten awareness and better prepare 
individuals as well as agencies to help themselves in the event of a disaster. 

Finally, with an approved Plan Update, Worcester County and the towns of Berlin, Pocomoke 
and Snow Hill will remain eligible for funding from several sources including the Maryland 
Emergency Management Agency (MEMA) and the Federal Emergency Management Agency 
(FEMA). Funding is available for pre-disaster and post-disaster mitigation projects as well as 
recovery and reconstruction. This funding is not available without an approved plan. 
An updated plan is required every five years. The intent of the Departments of Emergency 
Services is to keep the plan relevant and current, easing the five-year plan update process. It is 
therefore essential that those implementing the plan carefully document their process and the 
results of the mitigation actions taken. 
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Worcester <tountp 
Department of Environmental Programs 

Memorandum 

To: Harold L. Higgins, Chief Administrative Officer 

From: Robert J. Mitchell, LEHS ilJ..t/ 
Director, Environmental P:r.ms 

Subject: Public Hearing for Proposed FY 21 MALPF Easement Applications 
Public Hearing Applicant Listing and Maps 

Date: July 27, 2020 

.I.iFY\ 

31. 

Ar. "f 
The County Commissioners approved a Public Hearing for the FY 21 Funding C their 
meeting on July 7, 2019. Attached is a tabulation of the FY21 MALPF applicati maps 
showing the location of the properties relative to protected lands, county zoning, and the 2006 '\ 
Land Use Plan. We have a total of six ( 6) applications for agricultural preservation easements for fG-. 5 - ) 3 
the MALPF application this year. Of those four (4) are resubmitted applications and two (2) are 
new applications. 

The Commissioners may approve the recommendations of the Land Preservation Advisory Board 
to forward all six (6) ranked subject properties for potential funding of their easement applications. 
The Commissioners may alternatively send less than the recommended number but specific 
justification would be needed to do that. We would note that while we have typically been awarded 
just three (3) to four (4) easements based on limited funding, there is always the chance to be 
offered secondary funding in the second round for an additional 3 easements so it would be very 
beneficial to have all six (6) of our vetted and recommended properties sent up to the state for 
potential easement funding. Staff is respectfully recommending that the Commissioners send all 
six (6) ranked properties to the state, as recommended by the Agricultural Land Preservation 
Advisory Board. 

If you have any questions or need additional information please let me know. 

Citizens and Government Working Together 
WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 21863 

TEL: 410-632-1220 FAX: 4 10-632-2012 



Enclosures 
1. Applicant Listing 
2. Maps 

cc: Katherine Munson 
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Citizens and Government Working Together 

WORCESTER COUNTY GOVERNMENT CENTER 1 WEST MARKET STREET, SUITE 1306 SNOW HILL, M ARYLAND 21863 
TEL: 410-632-1220 FAX: 410-632-2012 l 



NOTICE OF PUBLIC HEARING 
FOR AGRICULTURAL EASEMENT ACQUISITION 

Worcester County, Maryland 

Notice is hereby given that the Worcester County Commissioners will hold a 
Public Hearing 

on 
Tuesday, August 18, 2020 at 11:00 AM 

OUNTY COMMISSI~::RS MEETING ROOM 
Room 1101- Government Center, _,,,.--/ 

One West Market Street, _____ ,.,.. 

'--._ Snow Hil!0,'1~,_21862.---·------·--·--r•"~ ........ _____ ; 
The purpose of this public hearing is to hear comments on petitions to sell an agricultural 
easement to the Maryland Agricultural Land Preservation Foundation (MALPF) on the following 
properties in Worcester County: 

Re-applications 

I. Fair, Freddie and Fay; Tax Map (TM) 93, Grid 16, Parcel (P) 41; west side of Steel Pond 
Road, Stockton; 102.0 acres 

2. Gross, Mark; TM 32, Grid 16, P 217; Harrison Road, Berlin; 210.13 acres 
3. Holland, Glenn and Jean; TM 100, Grid I, P 6, 55, and 84; Colona and New Bridge 

Roads; 53 .8 acres 
4. Wilkins, Tom et al; TM 77, Grid 5, P 102; Route 364; 139.97 acres 

New Applications 

5. Aberdeen Fann, LLC; TM 92, Grid 3, P 69; 2836 Sheephouse Road, Pocomoke City; 
I 44.93 acres 

8. Lambertson, Jason and Kelly; TM 92, Grid 4, P 8; 3105 Sheephouse Road, Pocomoke 
City; 74.82 acres 

Once County Government Offices are opened to the public, additional information is available 
for review at the Department of Environmental Programs, Worcester County Government 
Center, Suite 1306 (3'd floor), One West Market Street, Snow Hill, Maryland, 2 I 863 during 
regular business hours of 8:00 am to 4:30 pm, Monday through Friday (except holidays). In the 
interim, the case files may be reviewed on the County website at www.co.worcester.md.us. 
Questions maybe directed to Katherine Munson, Planner V, by calling (410) 632-1220, 
extension 1302, or by email at kmunson@co.worcester.md.us. 

County Commissioners of Worcester County, Maryland 
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Landowner name TM 
Aberdeen Farms, LLC 92 

Fair, Freddie and Fay 93 

Gross, Mark 32 

Holland, Glenn and Jean (Trust) 100 

Lambertson, Jason 92 

Wilkins, Tom et al 77 

Total Acres 

Average Bid/acre (FY18/19) $2,593.33 

Average Bid/acre (FY20) $2,662.73 

Average Bid/acre (FY21) $2,489.67 

Average offer/acre (FY 18/19) $2,003/acre 

Average offer/acre (FY 20) $2,325/acre 
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69 

41 

217 

6,55,84 

8 

102 

FY21 MALPF Applications 

Acres Development Rights Lot option selected % class I, II, Ill soils Reapplication 
144.9 4 waive all rights 90% N 
102.0 4 One Unrestricted 58% y 

190.5 3 One Unrestricted 69% y 

53.8 11 waive all rights 100% y 

74.8 6 One Unrestricted 50% N 
140.0 2 waive a II rights 99% y 

566 .1 

7/10/2020 
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Freddie and Fay Fair 
TM 93, P 41 
102 acres 

2019 Aerial Image 0.15 

Soils index: 28. 1 
58% class 1, 2, 3 soils 
4 subdivision rights remaining 

0.075 0 0.15Miles 
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Glenn and Jeanne Holland Revocable Trusts 
TM 100, Parcels 6, 55 ; TM 99 , Parcel 84 
53 .81 acres 

2019 Aerial Image 

Soils index 52.9 
100% class I, 2, 3 soils 
11 subdivision rights remaining 

0.045 0.0225 0 0.045 Miles 
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Mark Gross 
TM 32, P 217 
190.53 easement payment acres 
"10 .13 tota I acres 

l ) 19 image 

Soils index 45 .2 
62% Class I, II, Ill soils 
3 subdivision rights remaining 

0 0.05 0.1 0.2 Miles 
I I 
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Jason and Kimberly Lambertson 
TM 92, Parce l 8 
72.841 acres 

~; 

2019 Aerial Image 

-..:t 

-. 

r 

! 
0.07 0.035 

Soils index: 27.5 
50% Class I, 11 and 111 soils 
6 subdivision rights remaining 

·• ---
---- ~ 

--
. 

. . •-,--.. ·-
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l 
0 0.07 Miles 
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Aberdeen Farms 
TM 92, Parcel 69 
144.93 acres 

2019 Aerial Image 

Soils index 41.57 
90% class 1, 2, 3 soils 
3 subdivision rights remaining (4 residential units) 

0.1 0.05 0 0.1 Miles 
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Wilkins, Thomas, Beverly and Paul 
Map 77, Parcel 102 
139.9713 acres 

2019 Aerial Image 
0 

Soils index 70. 7 
99% class 1, 2, 3 soils 
2 subdivision rights remaining 

0.05 0.1 0.2 Miles 

)O 



) 

u 

FY20 MALPF Applications and Land Use Plan Map 

June 2020 

FY21 MALPF Applications 

Agriculture 

- Green Infrastructure 

Ill Village 

Existing Developed Area 

Ill Growth Area 

Ill institutional 

1111 Commercial Center 

Industrial 

~ Municipality 

0 
I 

1.5 3 
I 

6 Miles 
I 

I I 
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FY21 MALPF Applications 

- FY21 MALPF Applications 

- Coastal Bays/Chesapeake Bay watershed boundary 

D Priority Preservation Area 

CJ Protected Land 

11111 MALPF Easements 

June 2020 0 
I 

1.5 3 
I 

6 Miles 
I 

Jl 
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FY21 MALPF Applications and Zoning 

FY21 MALPF Applications 

A1 

- A2 

q/4 CA 

- RP 

E1 

R1 

R2 

- R3 - R4 
- 11 

- 12 

- CM 

C1 

- C2 

- C3 - V1 
~ MUN 

June 2020 0 2 4 8Miles 
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Newport Farms 
P.O. BOX 572 

OCEAN CITY, MARYLAND 21843-0572 
410-289-9100 

Worcester County Commissioners 
Room 1101 - Government Center 
One West Market Street 
Snow Hill, MD 21863 

July 29, 2020 

Re: Gross, Mark; TM 32, Grid 16, P 217; Harrison Road, Berlin; 210.13 acres 

Dear County Commissioners: 

Please be advised that we are in support of the petition of Mr. Mark Gross to 
sell an agricultural easement to the Maryland Agricultural Land Preservation 
Foundation (MALPF) on the property listed above. 

This land and its water shed is on the opposite side of Newport Creek which 
is in protective easements. Your approval of this would be a major improvement 
for this environmentally sensitive area. 

Yours truly, 

✓~~ 
,, ~~arles R1enkins 

CRJ/mmc 
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