AGENDA
WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2024
Budget Meetings

The public is invited to view this meeting live online at — https://worcestercountymd.swagit.com/live

Budget Work Session; Tuesday, April 11, 2023

9:00 AM -
9:01 AM -

12:00 NOON

1:00 PM -

4:00 PM -

Call to Order meet with Departments -FY2024 Budget Requests Department #
Recreation, Kelly RAOS ....cccuviiiiiie ettt ettt e et e e et e s nae e s s nte e e eeneaeeennnaeas 1601
Parks, KEIIY RAAOS ......uueieeeieeiiiiiee ettt e e ettt e e e e e e e eaar e e e s e e e e antaeeeeaeeeennnnes 1602
Boat Landings, Kelly RAOS ........ccuueeiiiiiieeiiie ettt e et e e s e e et e e e 1204
Elections, Teresa RIZEIN .....cc.uiiiiiiii ettt e e e e e e e e e e e aare e e e e e e e annnes 1006
T R V1L oY o [ | =Y Ve 1103
Health Department, BeCKY JONES ........uuuiiiiiiiieeee ettt e 1301
Commission on Aging, JONN DOITOUEN .......c.uviiieiiiee et ere et e e 1401
Information Technology, Brian JONES ........ccooeiiiiiiiie ittt 1011
Other General Government-IT, BriaN JONES ......oovvvvviiiiieieieiiiiieieieeeeeeeeeeeeveveveveeeeeeeeees 1090.020
Environmental Programs, Bob Mitchell...........ccuuviiiiiiiice et 1010
Lunch

Human Resources, Stacey NOItON c..ccevviiieiiie e 1007
Treasurer, Phil TROMPSON .....uuiiiiiiieee e e e e e ar e e e e e e e e eannees 1005
Other General Government-MIS, Phil ThOMPSON .....cc.eeviiiiiieiciieecee e 1090.025
Debt Service, Phil TROMPSON ....cciiiiiieee e e e e e e e eannaes 1975
County Administration, Weston YOUNEG ........ceeiiiiiciiiiiiee et e et e e e e vren e e e e e 1001
(0 o] o =Y T3 0o ¥ T USSR 1003
Other General GOVEIMMENT......cii ittt s rre e st e e s sbe e e ssbeeeesbbeeesanes 1090
WWOT-WIC..ciiiiii ettt e e e s st e e e e e s e et e e e s e s nnr e e e e e e e e e snnraneeeeens 1502
NQLUFAl RESOUICTES ..eeieiiiiieiiiie ettt ettt e et s bt e e sttt e e s s bte e s sbeaeesabeeessnbeeesnaseeas 1702
TaXES SNATrEA W/TOWNS ceeeeeiteeieee ettt e e e e ettt e e e e s e s seaaaeeteeesessssbaseeeessssssarseeseessssssnees 1901
GraNts £ TOWNS ittt ettt e e e e ettt e e e e s e aae et e e e e e e e s anbbeeeeeesesaanseeeeeeeaaanan 1902
BN EFIES .ttt ettt be e e aeenaee e 1950
Social Service Groups (NON-Profit BOOK) ........cueieeiuiiiiiiie e 1402
Recreation & Culture (Non-profit DOOK) .......ccceviieiiiiiiiie e 1604
Closed Session Item #
Discussion regarding a personnel matter A
Adjourn

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available — see County Administration
Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!
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