AGENDA
WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2024
Budget Meetings

The public is invited to view this meeting live online at — https://worcestercountymd.swagit.com/live

Budget Work Session; Tuesday, March 28, 2023

9:00am- Call to Order
Ocean Pines 2023 Bay Restoration Fee Update
Requested FY2024 Budget Summary
Notice of Public Hearing FY2024 Budget
FY2024 Constant Yield
9:05am- Meet with Departments -FY2024 Budget Requests

Library, Jennifer RANCK ...........vviiiiiiiieeee et e e e
Circuit Court, Judge ShoCKIEY ....ccceeviieeeeee e
Development, Review, Permitting, Jennifer Keener.........ccccccoeoeeciiiieeiiecinnns
State’s Attorney, Kris HEISEr .......uiiicciii it
Tourism, Melani@ PUISEl ..o
Economic Development, Melanie PUrSel.......ccccuviiiiieeecciie e
Sheriff’s Office, Matt Crisafulli........cccceeururuririiiiiiiiiiiiiiiii—...
Fire Marshal, Matt OWENS ......oooovveiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeee e
Fire Training Center, Matt OWENS .....ccooeiiiiiiiiiiieeeeeeeeee e,
Emergency Services, Billy Birch ........occueeeeiie i

12:00pm-1:00pm  Lunch

Extension Office, Karen Reddersen .......cccccceveiiiiiiiiiiieeeeeee
Solid Waste, Barbara Hitch/Dallas BaKer.........uvevvvvvveeueeieeieieeeieeeeeeeesseveneeeens
Homeowners Convenience Center, Barbara Hitch/Dallas Baker......................
Recycling, Barbara Hitch/Dallas BaKer..........cccceecveeiiieeciee ettt
Water & Waste Water, Barbara Hitch/Dallas Baker..........cocveeeveiieeivvireinnen.
Public Works Admin/Fleet, Derrick Babcock/Dallas Baker.........ccovuvevveeviveinnes
Roads, Kevin Lynch/Dallas Baker........ccceeveeeiveeeiiecieecree ettt
Maintenance, Mike Hutchinson/Dallas BaKer ..........ccovvvevuveeieeeiieiiinreeeeeeieeiinnnes
Mosquito Control, Mike Hutchinson/Dallas Baker ...........ccceeeveeevveeecreeecveeennennn

4:00 PM - Adjourn

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Item #
1A

Department #

Hearing Assistance Units Available — see County Administration.
Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!



https://worcestercountymd.swagit.com/live

ITEM 1A

TEL: 410-632-5623
FAX: 410-632-1753
WEB: co.worcester.md.us

Borcester County

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS ROAD
SNOW HILL, MD 21863

DALLAS BAKER JR., P.E.
DIRECTOR

CHRISTOPHER CLASING, P.E.
DEPUTY DIRECTOR

TO: Weston Young P.E., Chief Administrative Officer

Candace Savage, CGFM, Deputy Chief Administration Officer
FROM: Dallas Baker Jr., P.E., Director .5 [l s Baloon [Ql
DATE: March 24, 2023
SUBJECT: Ocean Pines 2023 Bay Restoration Fee Update

This memo is to request Commissioner guidance on the handling of the 1 quarter water
and waste water bills as they relate to the 2023 Bay Restoration Fee for Ocean Pines. Per the
attached Maryland Department of the Environment’s (MDE) calculation spreadsheet, the Ocean
Pines Waste Water Treatment Plant should be exempt from the Bay Restoration Fee (BRF) for
2023. An exemption request letter was submitted to MDE on January 28, 2023 (attached) with the
information. To-date, no reply has been received other than to confirm receipt of the request. Water
/ waste water bills are scheduled to be mailed out on March 31%. Three scenarios have been
considered:

1. Mail the bills out and include the $15 per user per quarter BRF charge. If MDE
confirms Ocean Pines is exempt, a refund will be issued to customers.

2. Mail the bills out without the BRF charge, if MDE determines Ocean Pines is not
exempt, then mail a separate bill for just the BRF.

3. Mail the bills out without the BRF charge, if MDE determines Ocean Pines is not
exempt, then include the 1% quarter charge with the 2™ quarter bills ($30 total).
Subsequent bills for the 3™ and 4™ quarter would be $15 each period.

There is a concern MDE may assess penalties if the BRF is not paid in a timely manner.
Public Works and the Treasurer’s Office are requesting Commissioner guidance as to the
preferred method of addressing the BRF billing. Please let me know if there are any questions.

Attachments

CC: Phil Thompson, Finance Officer
Jessica Wilson, Deputy Finance Officer
Chris Clasing, P.E., Public Works Deputy Director
Barbara Hitch, Enterprise Fund Controller
File

Citizens and Government Working Together
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Calculation Form for TN, TP and TSS Annual Loads

ITEM 1A

Calculation TABLE for Reporting Annual Waste Load for Total Nitrogen, Total Phosphorus and Total Suspended Solids
Facility Name: Ocean Pines WWTP

State Permit Number: 16-DP-0708

NPDES Number: MD0023477

YEAR Reporting: 2022
Total Nitrogen {TN) as N Total Phosphorus (TP) as P Total Suspended Solids (TSS) |
Year-to-date Year-to-date Year-todate |
Monthly Cumulative Monthly Cumulative Manthly Cumulative
Fotat ™ Monthly TN T Monthly TP 158 Monthty TSS
Monthiy Average TN Loading ¥ Average TP Loading & Average 785 Loading @
Months Efluent Flow Concentration Loading Rate '"! YTD Concentration Loading Rate ™' YTD Concentration Loading Rate ! YTP
Milion Galions (MG} {moiL} [Poundaimorth {Pounds} {mgrL) {Poundaimonth) {Pounds) (moL) {Pounds/month {Pounds)
January 25916 4.25 919 919 0.36 78 78 1.0 205 205
February 23.067 5.37 1033 1952 0.39 75 153 1.0 200 405
March 24944 2.92 607 255¢ 0.35 73 | 226 It 17 356 761
Agpril 23283 16 311 2870 0.16 3 | 257 1.1 210 971
May 24.11 244 491 3360 0.30 60 7 16 318 1289
June 25.082 298 698 4058 035 82 399 0.3 211 1499
July 27562 21 485 4543 0.38 87 486 1.0 230 1729
August 28.148 2.97 697 5241 0.65 153 638 06 148 1877
September 23.507 102 592 5833 0.33 65 04 1.0 200 2077
October 24.569 3.05 625 6458 0.17 35 | 738 0.7 150 2227
November 23.519 13 255 6713 0.17 33 | 772 06 114 2340
December 26.591 2.14 475 7187 0.17 38 810 1.0 220 2560
Effluent Total Annual Flow
(MG/Year) 303.208
Annual average TN, TP and TSS concentrations,
(mgfL) = Total Annual Load / (Total Annual Flow x 28 <~—Na TN Floating Cap Limit 0.3 <-—-No TP Floating Cap Limit 1.0
8.34)
[l POLLUTANT
WASTE LOADING ' ™ TP H TSS
Pollutant’s Total Annual Load in Effluent discharged
from Facility (Pounds) ¥ 7187 810 2560

Maximum Allowable Annual Loading Rate

{Pounds/Yaar) ¥

TMDLTributary Strategy Based Annual Maximum GOAL = LIMIT = GOAL = LIMIT = LIMIT =

Waste Load Allocation (Pounds/Year) 6192 31926 457 4586

Concentration-Based Annual Maximum Cy(mgiL)= | Ly (Pounds/Year) ™ = Cp (mglL) = L {(Pounds/Yaar)® = 1SS (mg/L)= | Load Limit {Pounds/Year) =
Loading Rate Limit {(Pounds/Year)} 0.0 NIA 0.00 NiA NIA N/A

) Monthly Loading Rate (Pounds/Month) = Total Monthly Flow {MG) x Monthly Average Concentration (mg/L) x 8.34

") Year-to-date Cumulative Load (Pounds) = Sum of Total Monthly Loadings from January to the reporting month

® Total Yearly Effluent Flow = Sum of total monthly flows from January through December

“) Total Annual Load (in Pounds) = Year-to-date cumulative load for month of December

¥} Maximum allowable annual loading rate is equal to the lower of the TMDL/Tributary Strategy-based or Concentration-based annual maximum loading rate limits.

Page 1ol 2
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ITEM 1A

TEL 410-632-0686 o Fic Eo Fr HEr REAy RER PHILLIP G. THOMPS@; , CR
FAX 410-632-3003 FINANCE QFFICER
m HrtBﬁtBr (I—'L Hu g JESSICAR WILSON, CPA
GOVERNMENT CENTER DEPUTY FINANCE OFFICER
ONE WEST MARKET STREET ROOM 11905
PQ Box 248
Snow HiLL, MARYLAND
21863

January 27, 2023

Mr. Walid Saffouri, Program Admuriistrator, Water Quality Infrastructure Program
Maryland Department of the Environment

1800 Washington Blvd.

Baltimore, MD 21230

Dear Mr. Saffouri:
I am writing to request our exemption from payment of the Chesapeake Bay Restoration

Fund for the Ocean Pines Service Area. We are in compliance with the ENR requirements
as shown in the attached Calculation Form.

Respectfully,

Reebos | cQ\ﬁﬁ*fC

Barbara W. Hitch
Worcester County Enterprise Fund Controller

1A-3
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MARYLAND'S g ITEM 1

. : Worcester County Administration
: ﬁp One West Market St. Room 1103 | Snow Hill MD 21863 | (410) 632-1194 | www.co.worcester.md.us

WORCESTER COUNTY

March 23, 2023

Worcester County Commissioners

One West Market Street

County Government Center - Room 1103
Snow Hill, MD 21863

RE: Requested FY2024 Operating Budget
Commissioners:

In accordance with Section 4-201 of the County Government Article of the Code of
Public Local Laws of Worcester County, Maryland, enclosed are the Worcester County
Departmental Operating Budget Requests for Fiscal Year 2024.

General Fund revenues based on current tax rates are estimated to be $230,169,711.
Requested general fund operating expenditures total $241,756,064. This leaves a shortfall of
$11,586,353 which must be reconciled, either with reductions in expenditures, additional
revenues or a combination of the two. Since the State budget is not finalized, the County could
be further burdened by State cuts, continued unfunded mandates and/or the transfer of State
responsibilities. Listed below are significant budget variances as compared to the current year:

Anticipated General Fund Revenues

The estimated revenues for FY2024 total $230,169,711 which is an increase of
$3,252,933 or 1.4% more than the current year.

e Net Property Tax Revenues increased by $6,160,147, primarily as a result of increased
assessments and Homeowner Tax Credits. These estimates are based on the current tax
rate of $0.845 per $100 of the assessed value for the Real property.

e Income Tax revenue is projected to remain flat and is estimated at $38,000,000. This is
based on the tax rate of 2.25%, which became effective January 1, 2020 and is primarily
based on the market conditions and estimates for the current year. The pass through to
Municipalities is included for $2.6 million.

e Other Local Taxes decreased by $3.9 million and includes a decrease of $2 million in
Recordation Taxes and a $2 million decrease in Transfer Taxes.

e State Shared Revenues increased by $297,423 which is a result of an increase in
Highway User Revenues and an increase in 911 Fees.

e Licenses and Permits increased by $75,959 and includes an increase of $30,000 in
Environmental Permit Review Fees and a $26,000 increase in Occupational Licenses.

ITEM 1-1



ITEM 1

e Charges for Services increased by $34,360 which includes an overall increase of $41,200
in Recycling Revenue.

¢ Interest on investments increased by $4.9 million based on current rates of return.

e Other Revenue increased by $48,202 with an increase of $14,229 for rent revenue in
Boat Landings.

e Federal grants project an overall increase of $507,553 due to a new federal grant award
for the State’s Attorney’s office.

e State grants increased overall by $2,417,163 and is primarily due to a new Coastal Zone
Grant and Grays Creek grant in Environmental Programs Department which total $1.6
million and an increase in Program Open Space funding of $641,395.

Major Requested General Fund Expenditures

The Requested expenditures for FY2024 total $241,756,064 which is an increase of
$14,669,286 or 6.5% more than the current year. Significant budget variances are listed below:

County Departments and Agencies
e Circuit Court increased by $173,613

o Increased by $101,822 for equipment for 2 Courtrooms AV Trial Presentations
o Increased by $84,214 for a Court Security Grant to upgrade door security
e State’s Attorney increased by $448,461
o Increased by $495,906 in salaries. Grant funded salaries are included in the
amount of $360,000.
o Increased by $43,000 for vehicle replacement.
o Decreased by $84,015 in supplies & materials eliminated one-time costs incurred
in FY23.
e Environmental Programs increased by $1,628,926
o Increased by $1,604,500 in grant expenditures for the Coastal Zone (Selsey Road)
Grant and the Greys Creek Grant. These expenditures are offset by grant revenue.
Excluding grants the department FY24 requested is at a 1.5% increase.
e Other General Government increased by $298,004
o Increased by $169,693 in other charges which includes $163,989 increase to Tri-
County Council local match.
o Increased by $150,000 in capital equipment to replace security cameras and
hardware.
e Sheriff’s Office increased by $1,201,529
o Increased by $640,378 in salary increases and reclassifications.
o Increased by $117,966 in maintenance and services and includes $63,000 increase
in vehicle fuel.
o Increased by $303,984 in capital equipment of which $386,000 is for new
vehicles to replace 8 older vehicles and an Armored Rescue Vehicle for $324,000.
e Fire Company Grant is included for $2,609,050 based on the current funding of $250,000
to each fire company plus an additional $10,905 requested supplement to all fire
companies. The continuation of supplement to rural fire companies for $20,000 is also
included.
e Ambulance Grants is included for $7,254,336 an increase of $771,093 based on the
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ITEM 1

supplement to provide level fund prior to EMS request letter and also includes EMS
request to increase mileage to .655 cents, an additional $10,000 per ambulance and an
additional supplement to runs.
Roads increased by $146,786
o Increased by $69,946 in supplies & materials and includes an increase of $60,000
in pipe material costs.
o Increased by $86,204 in maintenance and services and includes an increase of
$60,000 in fuel cost increases.
Health Department increased by $302,106
o Increased by $354,279 in matching appropriation for COLA and step increases.
Parks increased by $692,867
o Increased by $686,004 in supplies & materials and includes a $690,250 increase
in Program Open Space grant expenditures.
Grants to Towns increased $565,405
o Increased by $565,405 for Town requests presented to the County Commissioners
on March 7, 2023.
Salary, Insurance & Benefits increased $4,036,583
o Increased by $2,460,000 for salaries for County employees and personnel requests
which includes a 4% COLA and step increase.
o Increased by $684,890 for retirement insurance increase and a $489,287 increase
in health insurance.
Debt Service increased by $1,209,569
o Increase due to the 2022 bond interest.
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Board of Education

ITEM 1

e The Board of Education has requested $106,026,226. School construction debt is paid by
the County on behalf of the Board of Education. It is not reflected in the Board’s budget;
however, it is included in the County’s operating budget. The Board’s operating and
capital budget request is $106,026,226 plus debt of $10,797,206 which totals

$116,823,432 or 50.7% of the County’s total estimated revenue.

FY2024 FY2023 Dollar
Requested Adopted Variance
Budget Budget +/- FY2023
County Required Local Share* $101,244,522 | $99,985,947 +1,258,575
County Appropriation requested above required 2,848,025 +2,848,025
County Appropriation: Technology + Capital Outlay * 300,000 300,000 +0
County Appropriation: Retirement for Non-Teachers 758,679 697,658 +61,021
School Construction Projects 875,000 205,000 +670,000
Sub-Total County Appropriation $106.026.226 | $101.188.605 +4.837.621
State and Other Funding Sources 25,939,751 23,079,654 +2,860,097
Total Unrestricted Budget $131.965.977 | $124.268.259 +7.697.718
Restricted Programs: Pocomoke Middle ** 50,000 50,000 +0
Restricted: Federal and State Programs 24,703,275 20,524,050 +4,179,225
Total $156,719,252 | $144.842,309 | +11,876.943

*Fiscal 2024 County Required Local Share is calculated based on state aid formula educational

effort calculations.

**FY2024 and FY2023 Construction projects and restricted programs is funded through fund

balance.

Board of Education Requested Salary Increase:

The Board of Education submission includes the following salary request:
e The salary package for the Board of Education reflects a payroll increase of $4,569,864
which includes a step, longevity step for those eligible and salary scale adjustments as
negotiated with a 4% COLA for Teachers and 4.5% COLA for Support Staff employees.
e The bus contracts account increase over FY23 is $403,742 and includes an increase in the
hourly rate from $25 per hour to $28.00 per hour, increase in per mile rate from $1.62 per

mile to $1.76 per mile, and $22,385 PVA.

e Starting Teacher pay would increase 4.0% from $49,707 to $51,695.
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ITEM 1

Budget Adoption Schedule

The first budget review session with selected County Departments and Agencies is
scheduled for March 28" and another is scheduled for April 11", These sessions provide the
opportunity for your detailed review of the various budget requests. The Public Hearing on the
Requested Operating Budget is scheduled for Tuesday, May 2", 2023 at 7:00 p.m. at the
Worcester County Government Center. Additional budget work sessions are scheduled for May
9 and May 16", The FY2024 General Fund Operating Budget must be adopted on June 6™,

2023.

Respectfully Submitted,

Weston S. Young
Chief Administrative Officer

WSY:kr
S:\Commissioners\Budget\Kim R Budget\FY24 Budget\3.28.23Budget Worksession\FY24 Rqst Operating Budget.docx

Aftachments; Exhibit 1 — Board of Education Unrestricted Revenues — Page 6
Exhibit 2 — Board of Education Restricted Revenues — Page 7
FY24 Requested Summary — Pages §-14
FY24 Revenue by Account Classification — Pages 15-18
Budget Work Session Agenda March 28, 2023 —Page 19
Budget Work Session Agenda April 11, 2023 — Page 20
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RESTRICTED PROGRANMS - LOCAL, STATE AND FEDERAI

Restricted funds listed below can only be spent as authorized by the administering agency (State and Federal government).
The level of funding indicated for each program is an estimate. Projects may be discontinued or reduced in scope depending

upon funds allocated by the funding source.

*CARES/ESSER funding was awarded to assist with additional expenses related to the COVID pandemic. Round 1 expired September 30, 2022,

Round 2 expires September 30, 2023 and Round 3 expires September 30, 2024.

Page 55

TOTAL ANTICIPATED RESTRICTED FUNDING $24,703,275
ACTUAL ESTIMATED
FY 23 FY 24

FEDERAL FUNDS
Title I Educationally Disadvantaged $2,177,710 $2,185,126
Title ITT Language Acquisition 16,260 16,000
Special Education 2,100,000 2,100,000
JR ROTC Program 128,000 128,000
Title ITA, Systems of Support for Excellent Teaching & Leading 237,138 257,000
Career & Technology Education 113,608 81,000
Adult Education 46,098 73,890
Title IV Student Support and Academic Enrichment 139,940 139,000
ESSER I 259,700 0
ESSER II Grant 3,308,100 318,000
ESSER III Grant 2,314,000 9,184,000
Student Tutoring, Summer School, Trauma/Behavior 371,400 170,000
STATE FUNDS
Judy Hoyer Early Childcare And Education 591,628 591,628
Adult Education 183,136 253,055
Blueprint for Maryland's Future

Pre-Kindergarten 936,033 885,884

Concentration of Poverty 779,493 1,110,118

College & Career Ready (CCR) 103,345 108,043

Transitional Supplemental Instruction 102,042 103,777

National Board Certified 14,782 16,983
Teachers Retirement & Pension 6,551,637 6,931,771
LOCAL FUNDS
Pocomoke Middle School Grant 50,000 50,000
TOTAL RESTRICTED REVENUE $20,524,050 $24,703,275

ITEM1
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BOARD OF EDUCATION OF WORCESTER COUNTY

ITEM 1

APPROVED REQUESTED
REVENUE SOURCE FY 23 FY 24
UNRESTRICTED REVENUES
COUNTY
Appropriation - Current Expense $99,985,947 $104,092,547
STATE (Thornton Funding) *
Foundation Program 7,980,405 8,276,124
Special Education 2,166,970 2,391,661
Transportation 3,697,479 4,000,397
Compensatory Education 7,993,597 9,988,240
Limited English Proficiency 448,740 490,866
OTHER
Tuition 70,000 70,000
Other 80,000 80,000
Prior Year's Fund Balance** 567,011 567,011
Restricted Programs Reimbursements 75,452 75,452
TOTAL UNRESTRICTED REVENUE $123,065,601  $130,032,298
OTHER REQUESTS - COUNTY
RECURRING
Appropriation - Technology $200,000 $200,000
Appropriation - Capital Outlay 100,000 100,000
NONRECURRING
Appropriation - Technology 0 0
Appropriation - School Construction 205,000 875,000
OTHER
Appropriation - Retirement Expenses 697,658 758,679
Appropriation - County Share of Teacher Pension ok s
TOTAL OTHER REQUESTS - COUNTY $1,202,658 $1,933,679
TOTAL COUNTY APPROPRIATION 101,188,605 106,026,226
TOTAL BUDGET - ALL FUNDS $124,268,259 $131,965,977

* State funding is based upon current law. Subject to final legislative action, these amounts could change.
Any decrease in State funding would result in an increased amount being requested from the County.
*% A detailed summary of the utilization of the FY21 fund balance is included on page 3.

*#% Effective for FY17, this amount is now included under the budget category of Fixed Charges.

Page 1
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WORCESTER COUNTY

Summary

FY2024 Revenue Estimate

ITEM 1

FY2024 FY2023 ($) Difference (%)

Estimate Estimate
Property Taxes $ 158,667,691 | $ 152,507,544 | $ 6,160,147 4.0%
Income Taxes 38,000,000 38,000,000 | $ - 0.0%
Other Local Taxes 13,241,000 17,141,000 | $ (3,900,000)| -22.8%
State Shared 2,870,169 2,572,746 | $ 297,423 11.6%
Licenses & Permits 2,576,190 2,500,231 | $ 75,959 3.0%
Charges for Services 1,550,115 1,515,755 | $ 34,360 2.3%
Interest on Investments 5,000,000 100,000 [ $ 4,900,000 |4900.0%
Fines & Forfeits 27,765 29,000 | $ (1,235) -4.3%
Misc./Sale of Assets/Other Revenue 610,188 561,986 | $ 48,202 8.6%
Federal Grants 865,299 357,746 | $ 507,553 | 141.9%
State Grants 6,761,294 4344131 | $ 2,417,163 55.6%
Transfers In - Casino/Local Impact 3,244,000 | $ (3,244,000)( -100.0%
Transfers In - Prior Year Surplus 4,042,639 | $ (4,042,639)| -100.0%
TOTAL REVENUES $ 230,169,711 | $ 226,916,778 | $ 3,252,933 1.4%

FY 2024 Requested General Fund Budget

FY2024 FY2023 ($) Difference (%)
Requested Amended
County Commissioners & Admin.
Personnel Services 1,114,433 1,121,605 (7,172) -0.6%
Supplies & Materials 55,261 49,512 5,749 11.6%
Maintenance & Services 49,410 48,390 1,020 2.1%
Other Charges 63,036 46,246 16,790 36.3%
Interfund Charges (98,959) (83,219) (15,740)[ 18.9%
Capital Equipment 0 0 0 N/A
1,183,181 1,182,534 647 0.1%
Circuit Court
Personnel Services 1,114,843 1,159,681 (44,838) -3.9%
Supplies & Materials 436,682 218,231 218,451 | 100.1%
Maintenance & Services 108,765 108,765 0 0.0%
Other Charges 8,932 8,932 0 0.0%
Capital Equipment 0 0 0 N/A
1,669,222 1,495,609 173,613 11.6%
Orphan's Court
Personnel Services 28,500 28,500 0 0.0%
Supplies & Materials 1,600 1,100 500 45.5%
Other Charges 6,800 6,800 0 0.0%
36,900 36,400 500 1.4%
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ITEM 1

FY2024 FY2023 ($) Difference (%)
Requested Amended
State's Attorney
Personnel Services 2,991,210 2,495,304 495,906 19.9%
Supplies & Materials 104,772 188,787 (84,015)| -44.5%
Maintenance & Services 18,150 21,450 (3,300)] -15.4%
Other Charges 24,450 27,580 (3,130)] -11.3%
Capital Equipment 43,000 0 43,000 N/A
3,181,582 2,733,121 448,461 16.4%
Treasurer
Personnel Services 1,461,244 1,470,150 (8,906) -0.6%
Supplies & Materials 172,910 163,820 9,090 5.5%
Maintenance & Services 2,500 2,500 0 0.0%
Other Charges 9,260 4,900 4,360 89.0%
Interfund Charges (265,253) (261,705) (3,548) 1.4%
Capital Equipment 0 0 0 N/A
1,380,661 1,379,665 996 0.1%
Elections Office
Personnel Services 621,993 580,643 41,350 7.1%
Supplies & Materials 572,792 579,968 (7,176) -1.2%
Maintenance & Services 141,590 157,670 (16,080)[ -10.2%
Other Charges 20,078 17,150 2,928 17.1%
Capital Equipment 0 0 0 N/A
1,356,453 1,335,431 21,022 1.6%
man Resources
Personnel Services 520,468 555,319 (34,851) -6.3%
Supplies & Materials 22,940 24,640 (1,700) -6.9%
Maintenance & Services 29,500 27,500 2,000 7.3%
Other Charges 4,500 4,000 500 12.5%
Interfund Charges (74,406) (79,250) 4,844 -6.1%
Capital Equipment 0 0 0 N/A
503,002 532,209 (29,207) -5.5%
Development Review & Permitting
Personnel Services 1,760,200 1,731,905 28,295 1.6%
Supplies & Materials 242,922 296,375 (53,453)| -18.0%
Maintenance & Services 186,910 111,933 74,977 67.0%
Other Charges 41,983 40,726 1,257 3.1%
Interfund Charges (94,989) (93,148) (1,841) 2.0%
Capital Equipment 0 24,000 (24,000)| -100.0%
2,137,026 2,111,791 25,235 1.2%
vironmental Programs
Personnel Services 1,276,885 1,257,623 19,262 1.5%
Supplies & Materials 1,882,911 279,052 1,603,859 | 574.8%
Maintenance & Services 102,045 98,045 4,000 4.1%
Other Charges 5,300 3,495 1,805 51.6%
Interfund Charges (30,647) (30,647) 0 0.0%
Capital Equipment 0 0 0 N/A
3,236,494 1,607,568 1,628,926 | 101.3%
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>

FY2024 FY2023 ($) Difference (%)
Requested Amended
Information Technology
Personnel Services 660,409 672,615 (12,206) -1.8%
Supplies & Materials 23,900 24,830 (930) -3.7%
Maintenance & Services 2,840 2,540 300 11.8%
Other Charges 7,600 7,600 0 0.0%
Interfund Charges (33,348) (33,348) 0 0.0%
Capital Equipment 0 0 0 N/A
661,401 674,237 (12,836) -1.9%
Other General Government
Supplies & Materials 1,495,884 1,316,284 179,600 13.6%
Maintenance & Services 955,094 1,156,383 (201,289)| -17.4%
Other Charges 1,367,654 1,197,961 169,693 14.2%
Capital Equipment 150,000 0 150,000 N/A
3,968,632 3,670,628 298,004 8.1%
eriff's Department
Personnel Services 8,080,129 7,439,751 640,378 8.6%
Supplies & Materials 1,637,105 1,530,165 106,940 7.0%
Maintenance & Services 700,567 582,601 117,966 20.2%
Other Charges 135,370 103,109 32,261 31.3%
Capital Equipment 913,984 610,000 303,984 49.8%
11,467,155 10,265,626 1,201,529 11.7%
Emergency Services
Personnel Services 2,073,472 1,967,956 105,516 5.4%
Supplies & Materials 971,097 937,776 33,321 3.6%
Maintenance & Services 182,010 170,903 11,107 6.5%
Other Charges 24,900 25,900 (1,000) -3.9%
Capital Equipment 0 135,000 (135,000)| -100.0%
3,251,479 3,237,535 13,944 0.4%
County Jail
Personnel Services 6,751,748 6,675,545 76,203 1.1%
Supplies & Materials 831,308 946,168 (114,860)| -12.1%
Maintenance & Services 2,223,384 2,146,111 77,273 3.6%
Other Charges 16,056 16,056 0 0.0%
Capital Equipment 0 0 0 N/A
9,822,496 9,783,880 38,616 0.4%
e Marshal's Office
Personnel Services 557,573 536,066 21,507 4.0%
Supplies & Materials 67,363 68,103 (740) -1.1%
Maintenance & Services 50,360 26,460 23,900 90.3%
Other Charges 9,510 23,285 (13,775)| -59.2%
Capital Equipment 0 0 0 N/A
684,806 653,914 30,892 4.7%
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lunteer Fire & Ambulance
Supplies & Materials 53,000 81,152 (28,152)| -34.7%
Maintenance & Services 21,548 19,996 1,552 7.8%
Other Charges 10,515,865 9,632,096 883,769 9.2%
Capital Equipment 0 0 0 N/A
10,590,413 9,733,244 857,169 8.8%
blic Works Department
Personnel Services 627,345 585,299 42,046 7.2%
Supplies & Materials 23,870 25,685 (1,815) -71.1%
Maintenance & Services 207,046 202,046 5,000 2.5%
Other Charges 15,090 14,690 400 2.7%
Interfund Charges (98,009) (98,009) 0 0.0%
Capital Equipment 0 0 0 N/A
775,342 729,711 45,631 6.3%
Maintenance Division
Personnel Services 1,307,279 1,322,293 (15,014) -1.1%
Supplies & Materials 88,154 73,424 14,730 20.1%
Maintenance & Services 99,564 99,938 (374) -0.4%
Other Charges 11,000 7,500 3,500 46.7%
Capital Equipment 79,450 54,500 24,950 45.8%
1,585,447 1,557,655 27,792 1.8%
Roads Division
Personnel Services 1,739,643 1,779,745 (40,102) -2.3%
Supplies & Materials 1,377,102 1,307,156 69,946 5.4%
Maintenance & Services 803,965 717,761 86,204 12.0%
Other Charges 12,301 29,846 (17,545)| -58.8%
Capital Equipment 512,645 464,362 48,283 10.4%
4,445,656 4,298,870 146,786 3.4%
at Landings
Supplies & Materials 280,000 330,000 (50,000)[ -15.2%
Maintenance & Services 46,138 51,250 (5,112)] -10.0%
Capital Equipment 0 0 0 N/A
326,138 381,250 (55,112)] -14.5%
Homeowner Convenience Centers
Personnel Services 267,549 268,482 (933) -0.3%
Supplies & Materials 10,700 10,700 0 0.0%
Maintenance & Services 264,736 259,060 5,676 2.2%
Other Charges 1,000 0 1,000 N/A
Interfund Charges 198,951 206,441 (7,490) -3.6%
Capital Equipment 0 0 0 N/A
742,936 744,683 (1,747) -0.2%
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Recycling
Personnel Services 457,978 509,922 (51,944) -10.2%
Supplies & Materials 19,590 19,500 90 0.5%
Maintenance & Services 226,457 206,575 19,882 9.6%
Other Charges 1,000 0 1,000 N/A
Interfund Charges 183,045 167,041 16,004 9.6%
Capital Equipment 18,000 17,000 1,000 5.9%
906,070 920,038 (13,968) -1.5%
Health Department
Supplies & Materials 0 500 (500)| -100.0%
Maintenance & Services 445,445 497,118 (51,673)] -10.4%
Other Charges 5,615,272 5,260,993 354,279 6.7%
Capital Equipment 0 0 0 N/A
6,060,717 5,758,611 302,106 5.2%
Mosquito Control Division
Personnel Services 64,336 64,336 0 0.0%
Supplies & Materials 3,550 3,450 100 2.9%
Maintenance & Services 27,250 23,850 3,400 14.3%
Other Charges 70,200 70,200 0 0.0%
Capital Equipment 32,250 0 32,250 N/A
197,586 161,836 35,750 221%
Commission on Aging
Supplies & Materials 173,802 183,383 (9,581) -5.2%
Maintenance & Services 188,600 211,300 (22,700)[ -10.7%
Other Charges 1,264,300 1,150,000 114,300 9.9%
Capital Equipment 0 0 0 N/A
1,626,702 1,544,683 82,019 5.3%
Social Service Groups
Personnel Services 0 0 0 N/A
Other Charges 920,768 730,368 190,400 26.1%
920,768 730,368 190,400 26.1%
Wor-Wic Community College
Other Charges 2,530,242 2,530,242 0 0.0%
Capital Equipment 0 0 0 N/A
2,530,242 2,530,242 0 0.0%
Board of Education
Personnel Services 83,910,534 79,340,670 4,569,864 5.8%
Supplies & Materials 3,973,785 3,732,333 241,452 6.5%
Maintenance & Services 9,146,959 8,662,925 484,034 5.6%
Other Charges 33,565,157 31,832,789 1,732,368 5.4%
Interfund Charges (25,939,751) (23,079,654)[ (2,860,097)] 12.4%
Capital Equipment 494,542 494,542 0 0.0%
Total Operating Budget 105,151,226 100,983,605 4,167,621 4.1%
|School Debt Service 10,797,206 12,455,856 (1,658,650)| -13.3%
Total Operating & Debt Service 115,948,432 113,439,461 2,508,971 2.2%
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Recreation Department
Personnel Services 1,106,514 1,033,654 72,860 7.0%
Supplies & Materials 530,565 555,640 (25,075) -4.5%
Maintenance & Services 210,590 178,528 32,062 18.0%
Other Charges 45,630 46,685 (1,055) -2.3%
Capital Equipment 37,500 27,000 10,500 38.9%
1,930,799 1,841,507 89,292 4.8%
rks Department
Personnel Services 505,292 498,371 6,921 1.4%
Supplies & Materials 1,553,325 867,321 686,004 79.1%
Maintenance & Services 139,815 175,773 (35,958)[ -20.5%
Other Charges 12,600 11,700 900 7.7%
Capital Equipment 101,000 66,000 35,000 53.0%
2,312,032 1,619,165 692,867 42.8%
Library
Personnel Services 2,120,651 2,089,778 30,873 1.5%
Supplies & Materials 469,810 456,525 13,285 2.9%
Maintenance & Services 343,257 370,514 (27,257) -7.4%
Other Charges 11,200 9,900 1,300 13.1%
Capital Equipment 0 0 0 N/A
2,944 918 2,926,717 18,201 0.6%
Recreation & Culture
|Other Charges 139,426 80,000 59,426 74.3%
139,426 80,000 59,426 74.3%
Extension Service
Supplies & Materials 17,014 17,014 0 0.0%
Maintenance & Services 2,980 2,500 480 19.2%
Other Charges 235,631 223,164 12,467 5.6%
Capital Equipment 0 0 0 N/A
255,625 242,678 12,947 5.3%
tural Resources
Supplies & Materials 73,935 73,935 0 0.0%
Other Charges 552,000 538,554 13,446 2.5%
625,935 612,489 13,446 2.2%
onomic Development Department
Personnel Services 138,682 138,682 0 0.0%
Supplies & Materials 221,500 241,500 (20,000) -8.3%
Maintenance & Services 46,750 42,750 4,000 9.4%
Other Charges 14,783 19,875 (5,092)] -25.6%
Capital Equipment 30,000 0 30,000 N/A
451,715 442,807 8,908 2.0%
urism Department
Personnel Services 316,428 302,127 14,301 4.7%
Supplies & Materials 236,778 220,026 16,752 7.6%
Maintenance & Services 812,734 817,284 (4,550) -0.6%
Other Charges 8,050 8,050 0 0.0%
1,373,990 1,347,487 26,503 2.0%
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Taxes Shared W/Towns
|Other Charges 2,944,157 2,944,157 0 0.0%
2,944 157 2,944 157 0 0.0%
Grants to Towns
Supplies & Materials 150,000 0 150,000 N/A
Other Charges 7,024,272 6,608,867 415,405 6.3%
7,174,272 6,608,867 565,405 8.6%
Insurance & Benefits
Maintenance & Services 5,000 5,000 0 0.0%
Health, OPEB & Other 27,999,200 23,962,617 4,036,583 16.8%
28,004,200 23,967,617 4,036,583 16.8%
Debt Service
Interfund Charges 13,199,262 13,648,343 (449,081) -3.3%
Less: Alloc. Brd of Ed Debt (10,797,206) (12,455,856) 1,658,650 | -13.3%
2,402,056 1,192,487 1,209,569 | 101.4%
TOTAL EXPENDITURES $ 241,756,064 $ 227,056,778 $14,699,286 6.5%
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FY2024 General Fund Revenue by Account Classification

2024 Department 2023 Adopted
Account Number |Account Description Requested Budget $ Variance % Variance
Fund: 100 - General Fund
REVENUES
PROP TAX - Property Taxes
4000 Full Year Real Property Taxes 151,453,795.00 144,497,408.00 6,956,387.00 5%
4010 Personal Property Taxes 405,521.00 380,250.00 25,271.00 7%
4020 Corporation Property Taxes 5,001,423.00 4,689,750.00 311,673.00 7%
4030 Railroad & Utility Property Tax 4,534,714.00 4,365,693.00 169,021.00 4%
4035 Railroad Real Property 2,577.00 2,577.00 0.00 0%
4040 Half Year Real Property Taxes 126,750.00 147,875.00 (21,125.00) -14%
4050 Tax Additions & Abatements (208,200.00) (158,200.00) (50,000.00) 32%
4060 Interest on Delinquent Taxes 800,000.00 800,000.00 0.00 0%
4070 Discounts Allowed on Taxes (500,000.00) (500,000.00) 0.00 0%
4080 Tax Credits For Assessment | (2,948,889.00) (1,717,809.00) (1,231,080.00) 72%

Account Classification Total: PROP TAX - Property Taxes

$158,667,691.00

$152,507,544.00

$6,160,147.00

4%

INC TAX - Income Tax

4100 ‘Income Tax 38,000,000.00 38,000,000.00 0.00 0%

Account Classification Total: INC TAX - Income Tax $38,000,000.00 $38,000,000.00 $0.00 0%

OTHER TAX - Other Taxes

4200 Admission & Amusement Taxes 700,000.00 600,000.00 100,000.00 17%
4210 Recordation Taxes 7,000,000.00 9,000,000.00 (2,000,000.00) -22%
4240 Food Tax 81,000.00 81,000.00 0.00 0%
4250 Room Tax 210,000.00 210,000.00 0.00 0%
4250.040 Room Tax Due to Unincorporated Areas 1,250,000.00 1,250,000.00 0.00 0%
4340 Transfer Tax 4,000,000.00 6,000,000.00 (2,000,000.00) -33%

Account Classification Total: OTHER TAX - Other Taxes

$13,241,000.00

$17,141,000.00

($3,900,000.00)

-23%

ST SHRD - State Shared

4300 Highway Users Taxes 1,470,169.00 1,222,266.00 247,903.00 20%
4310 911 Fees 1,400,000.00 1,350,480.00 49,520.00 4%
Account Classification Total: ST SHRD - State Shared $2,870,169.00 $2,572,746.00 $297,423.00 12%
FRNCH - Franchise Fees
[4a00 [Franchise Fees 22,506.00 22,500.00 6.00 0%
Account Classification Total: FRNCH - Franchise Fees $22,506.00 $22,500.00 $6.00 0%
LOSS DSP ASTS - Gain/Loss on Disposal of Assets
‘4600 ‘Sale Of Fixed Assets 125,000.00 190,000.00 (65,000.00) -34%
Account Classification Total: LOSS DSP ASTS - Gain/Loss on Disposal of Assets $125,000.00 $190,000.00 (565,000.00) -34%
LIC/PRMT - Licenses and Permits
4900 Liquor Licenses 800,000.00 800,000.00 0.00 0%
4905 Vending Machine Licenses 65,000.00 75,000.00 (10,000.00) -13%
4910 Traders Licenses 80,000.00 80,000.00 0.00 0%
4915 Occupational Licenses 30,000.00 4,000.00 26,000.00 650%
4920 Bingo Permits 12,000.00 12,000.00 0.00 0%
4927 Rental License Fee 195,000.00 175,000.00 20,000.00 11%
4930 Building Permits 315,000.00 315,000.00 0.00 0%
4932 Electrical Permits 18,000.00 15,000.00 3,000.00 20%
4933 Commercial Plumbing Plan Review 2,500.00 2,500.00 0.00 0%
4935 Marriage Licenses 20,000.00 20,000.00 0.00 0%
4936 Civil Ceremony 1,000.00 1,000.00 0.00 0%
4941 Shoreline Construction Permit 20,000.00 20,000.00 0.00 0%
4942 Timber Harvest Permit 3,000.00 3,000.00 0.00 0%
4943 SEC/SWM Permit 29,000.00 25,000.00 4,000.00 16%
4945.010 Environmental Permits Burn Permit 600.00 600.00 0.00 0%
4945.020 Environmental Permits Campground Permit 3,325.00 3,325.00 0.00 0%
4945.030 Environmental Permits Septic Permit 24,000.00 24,000.00 0.00 0%
4945.040 Environmental Permits Waste Hauler Permit 3,000.00 3,000.00 0.00 0%
4945.050 Environmental Permits Well Permit 16,800.00 16,800.00 0.00 0%
4945.060 Environmental Permits Other 300.00 300.00 0.00 0%
4945.070 Environmental Permits Review Fee 40,000.00 10,000.00 30,000.00 300%
4950 Health Permits 426,915.00 432,556.00 (5,641.00) -1%
4955 Raffle Permits 1,500.00 1,800.00 (300.00) -17%
4960 Plumbing Permits 65,000.00 55,000.00 10,000.00 18%
4965 Gas Permits 20,000.00 20,000.00 0.00 0%
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2024 Department 2023 Adopted
Account Number |Account Description Requested Budget $ Variance % Variance
4970 Forestry Conservation Review Fees 6,000.00 6,000.00 0.00 0%
4980 Landfill Permits-Household 320,000.00 320,000.00 0.00 0%
4982 PAYT Tags - Household 7,500.00 8,000.00 (500.00) -6%
5060.100 Licenses and Permits Board of Zoning Appeal Fee 21,800.00 21,800.00 0.00 0%
5060.300 Licenses and Permits Site Plan Review 11,000.00 11,000.00 0.00 0%
5060.400 Licenses and Permits Rezoning Fee 4,000.00 4,000.00 0.00 0%
5060.500 Licenses and Permits Subdivision Review Fee 12,000.00 12,000.00 0.00 0%
5060.600 Licenses and Permits Text Amendment Application Fee 1,600.00 2,200.00 (600.00) -27%
5060.700 /I:\icenses and Permits Nat Resources Text Amendment 350.00 350.00 0.00 0%
pp
Account Classification Total: LIC/PRMT - Licenses and Permits $2,576,190.00 $2,500,231.00 $75,959.00 3%
CHG SVC - Charges for Services

4850.010 Credit Card Fees Environmental Programs 6,000.00 6,000.00 0.00 0%
4850.020 Credit Card Fees DRP 8,000.00 3,200.00 4,800.00 150%
4850.030 Credit Card Fees States Attorney 2,100.00 2,100.00 0.00 0%
4940 Shoreline Construction Application Fee 25,000.00 25,000.00 0.00 0%
5047 Stormwater Management Review Fee 95,000.00 80,000.00 15,000.00 19%
5065.100 Sheriff Fees Sheriff Fees - Paper Service 30,000.00 30,000.00 0.00 0%
5065.300 Sheriff Fees Sheriff Fees - Parking Fines 100.00 100.00 0.00 0%
5065.400 Sheriff Fees Animal Control Fees 5,000.00 5,000.00 0.00 0%
5065.700 Sheriff Fees Contractual Services 7,000.00 7,000.00 0.00 0%
5070.100 Sale of Publications & Copies Commissioners 350.00 350.00 0.00 0%
5070.300 Sale of Publications & Copies Dev. Review & Permitting 6,200.00 6,200.00 0.00 0%
5070.600 Sale of Publications & Copies Elections 200.00 300.00 (100.00) -33%
5070.700 Sale of Publications & Copies Circuit Court 250.00 250.00 0.00 0%
5070.900 Sale of Publications & Copies Environmental Programs 0.00 5.00 (5.00) -100%
5075 Library Use Charges 10,000.00 5,000.00 5,000.00 100%
5076 Library Erate Reimbursement 850.00 850.00 0.00 0%
5080 County Share Vehicle Tag Fee 1,000.00 1,500.00 (500.00) -33%
5085 Liquor Advertising Fees 1,200.00 1,200.00 0.00 0%
5090 Firearms Training Center Fee 8,000.00 8,000.00 0.00 0%
5095.400 Payments For Jail Use State Housing 24,420.00 50,000.00 (25,580.00) -51%
5095.600 Payments For Jail Use Social Security 6,000.00 6,000.00 0.00 0%
5095.700 Payments For Jail Use State Mental Health Reimb. 20,000.00 20,000.00 0.00 0%
5095.800 Payments For Jail Use Pretrial Fees 5,000.00 5,000.00 0.00 0%
5100.100 Fire Inspection Fees Plan Review Fee 100,000.00 100,000.00 0.00 0%
5100.200 Fire Inspection Fees Fire Safety Fee 25,000.00 25,000.00 0.00 0%
5100.600 Fire Inspection Fees Fire Inspections QAP 25,000.00 25,000.00 0.00 0%
5105.100 Public Works Revenues Pipe Sales 15,000.00 15,000.00 0.00 0%
5107 Roads Department Fees 2,500.00 5,000.00 (2,500.00) -50%
5110 Recreation Fees 307,345.00 260,000.00 47,345.00 18%
5115 Mosquito Control Charges 50,000.00 50,000.00 0.00 0%
5120 Circuit Court Bar Library 5,000.00 5,000.00 0.00 0%
5127 Recreation Center Rental Fees 26,600.00 10,000.00 16,600.00 166%
5128 Recreation Sponsorships 13,900.00 2,000.00 11,900.00 595%
5155 CommunityService Fees 70,000.00 70,000.00 0.00 0%
5160 Family Services Legal Fees Other 500.00 0.00 500.00 N/A
5162 Seacrets Security 50,000.00 50,000.00 0.00 0%
5165 Critical Area Review Fees 8,000.00 29,000.00 (21,000.00) -72%
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Account Number |Account Description Requested Budget $ Variance % Variance
5167 Water/Sewer Plan Amendment Fee 2,000.00 2,000.00 0.00 0%
5175.200 Donations Sponsorship Program Recreation 23,500.00 10,000.00 13,500.00 135%
5175.205 Donat?ons Sponsorship Program Youth Scholarship 1,500.00 1,500.00 0.00 0%
Donations
5181 First Offender Program Fees 5,000.00 10,000.00 (5,000.00) -50%
5185 Recycling Revenue 157,700.00 104,500.00 53,200.00 51%
5186 Metal Recycling Revenue 30,000.00 42,000.00 (12,000.00) -29%
5195 Tire Revenue 35,000.00 32,000.00 3,000.00 9%
5215 Motor Coach Fees 15,000.00 30,000.00 (15,000.00) -50%
5220.010 Park Fees Field Rental 15,000.00 15,000.00 0.00 0%
5220.020 Park Fees Pavilion Rental 5,250.00 3,500.00 1,750.00 50%
5220.030 Park Fees Tree of Life 800.00 800.00 0.00 0%
5220.035 Park Fees Tournament Rental 40,000.00 35,000.00 5,000.00 14%
5225 Concession Stand Fees 85,000.00 65,000.00 20,000.00 31%
5226 Special Events Fees 114,950.00 200,000.00 (85,050.00) -43%
5227 Tournament Fees 15,000.00 15,000.00 0.00 0%
5230.010 Environmental Fees Perk Test Fee 13,500.00 10,000.00 3,500.00 35%
5230.020 Environmental Fees Plat Review Fee 6,000.00 6,000.00 0.00 0%
5230.030 Environmental Fees Water Sample Fee 400.00 400.00 0.00 0%
5240 Shared Facility/Service Area Fee 500.00 500.00 0.00 0%
5245 Solar Renewable Energy Credits 1,000.00 1,000.00 0.00 0%
5435 BRF Admin Fee 22,500.00 22,500.00 0.00 0%
Account Classification Total: CHG SVC - Charges for Services $1,550,115.00 $1,515,755.00 $34,360.00 2%
INT/PEN - Interest & Penalties
‘4700 ‘Interest On Investments 5,000,000.00 100,000.00 4,900,000.00 4900%
Account Classification Total: INT/PEN - Interest & Penalties $5,000,000.00 $100,000.00 $4,900,000.00 4900%
FINES - Fines & Forfeitures
5300 Court Fines 25,000.00 25,000.00 0.00 0%
5310 Civil Infraction Fines 2,765.00 4,000.00 (1,235.00) -31%
Account Classification Total: FINES - Fines & Forfeitures $27,765.00 $29,000.00 (51,235.00) -4%
MISC - Miscellaneous
4260 Rents/State Revenue 14,229.00 0.00 14,229.00 N/A
4260.010 Rents/State Revenue Boat Landings 79,067.00 72,000.00 7,067.00 10%
4260.020 Rents/State Revenue County Administration 71,857.00 99,457.00 (27,600.00) -28%
4260.030 Rents/State Revenue Elections 14,229.00 14,229.00 0.00 0%
4270 Rents-Tower Site/Contrib & Donat 23,300.00 23,300.00 0.00 0%
4800 Other Miscellaneous Revenue 200,000.00 80,000.00 120,000.00 150%
5420 Retiree Drug Subsidy 60,000.00 60,000.00 0.00 0%
Account Classification Total: MISC - Miscellaneous $462,682.00 $348,986.00 $113,696.00 33%
INTGOV FED - Intergovernmental - Federal Revenues
5541 Traffic Safety SHA 1,500.00 1,500.00 0.00 0%
5600 Federal Payments In Lieu of Taxe 20,305.00 20,305.00 0.00 0%
5625 CDBG Housing Rehab Grant 150,000.00 150,000.00 0.00 0%
5664.020 US Fish and Wildlife Service Other General Government 7,000.00 7,000.00 0.00 0%
5675 Child Support Enforcement Grant 9,000.00 9,000.00 0.00 0%
5745.300 Homeland Security Grant SHSGP 87,467.00 92,273.00 (4,806.00) -5%
5745.600 Homeland Security Grant EMPG 74,876.00 74,407.00 469.00 1%
5749 Local Assistance & Tribal Grant 50,000.00 0.00 50,000.00 N/A
5774 Grant Programs - St Atty Federal 461,890.00 0.00 461,890.00 N/A
5785 MDE Beach Monitoring Grant 3,261.00 3,261.00 0.00 0%
Account Classification Total: INTGOV FED - Intergovernmental - Federal Revenues $865,299.00 $357,746.00 $507,553.00 142%
INTGOV ST - Intergovernmental - State Revenues
5515 DHCD Housing Administration Fee 7,000.00 7,000.00 0.00 0%
5517 Other Housing Rehab Income 4,000.00 4,000.00 0.00 0%
5525 Conservation Easement Administrative Fee 25,000.00 20,000.00 5,000.00 25%
5530 Eastern Shore Library Grant 80,000.00 75,000.00 5,000.00 7%
5543 Dental Program Reimbursement 16,721.00 16,721.00 0.00 0%
5630 Water System Monitoring Grant 17,560.00 17,560.00 0.00 0%
5635 Police Protection Grant 244,113.00 244,113.00 0.00 0%
5640 State Library Aid 183,610.00 174,602.00 9,008.00 5%
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5645 Share of State Park Receipts 625,000.00 625,000.00 0.00 0%
5650 State Aid for Fire Companies 370,000.00 367,650.00 2,350.00 1%
5655 Program Open Space Grant - Parks 1,371,395.00 730,000.00 641,395.00 88%
5660 Waterway Improvement Grants 280,000.00 330,000.00 (50,000.00) -15%
5662 BRF Operations & Maintenance Grant 35,000.00 35,000.00 0.00 0%
5663 Share of State Forest Land 70,000.00 70,000.00 0.00 0%
5680 State Grant for Critical Areas 9,000.00 9,000.00 0.00 0%
5688 MD Dept of Aging Grant 45,027.00 54,712.00 (9,685.00) -18%
5690 SSTAP Grant 126,975.00 126,975.00 0.00 0%
5700 911 ENSB Grant 153,595.00 153,595.00 0.00 0%
5704 MD AOC Security Grant 84,213.00 0.00 84,213.00 N/A
5705 State Grant for Tourism 160,000.00 160,000.00 0.00 0%
5712 GOCCP Grant 50,000.00 0.00 50,000.00 N/A
5715 Coastal Zone Grant 1,508,500.00 0.00 1,508,500.00 N/A
5725 Family Support Grant 439,764.00 374,882.00 64,882.00 17%
5730 Septic System BRF Grant Program 240,000.00 240,000.00 0.00 0%
5732 Conservation Easements Reimbursements 50,000.00 50,000.00 0.00 0%
5735.050 Other Grants Recreation 10,500.00 0.00 10,500.00 N/A
5735.055 Other Grants Environmental Programs 96,000.00 0.00 96,000.00 N/A
5757 Trial Jury Reimbursement 54,000.00 54,000.00 0.00 0%
5760 Drug Court Grant 224,706.00 224,706.00 0.00 0%
5762 Heroin Coordinator Grant 50,615.00 50,615.00 0.00 0%
5905 Sheriff-Sex Offender Grant 10,000.00 10,000.00 0.00 0%
5910 Sher-Health Tobacco Enforcement 3,000.00 3,000.00 0.00 0%
5912 Sher-Health Underage Drinking 4,000.00 4,000.00 0.00 0%
5925 MALPF Admin Fee 12,000.00 12,000.00 0.00 0%
5940 Intern Program Grant 100,000.00 100,000.00 0.00 0%
Account Classification Total: INTGOV ST - Intergovernmental - State Revenues $6,761,294.00 $4,344,131.00 $2,417,163.00 56%
OTH REV - Other Revenue
5845 salary Reimbursement 0.00 500.00 (500.00) -100%
Account Classification Total: OTH REV - Other Revenue $0.00 $500.00 ($500.00) -100%
TRNS IN - Transfers In
5511 Casino/Local Impact Grant Funds 0.00 3,244,000.00 (3,244,000.00) -100%
5975 Transfers 0.00 4,042,639.00 (4,042,639.00) -100%
Account Classification Total: TRNS IN - Transfers In $0.00 $7,286,639.00 ($7,286,639.00) -100%
‘ ‘ REVENUES Total $230,169,711.00 = $226,916,778.00 $3,252,933.00 1%
‘ ‘ Fund REVENUE  Total: 100 - General Fund $230,169,711.00 = $226,916,778.00 $3,252,933.00 1%
REVENUE GRAND Totals: $230,169,711.00 = $226,916,778.00 $3,252,933.00 1%
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ITEM 2

TO: Worcester County Commissioners
FROM: Weston S. Young, Chief Administrative Officer
Kim Reynolds, Budget Officer
DATE: March 23, 2023
RE: FY2024 Notice of Public Hearing Operating Budget Advertisement

Attached please find a copy of the required advertisement that will be placed in the newspapers for the Notice of Public
Hearing for the FY2024 Operating Budget. The meeting will be held at the Government Center.

We plan to advertise with the following options:

If you wish to speak or attend in person, we encourage you to pre-register by calling the County Administration office at
410-632-1194. Speakers will be allowed to address the County Commissioners for up to two (2) minutes. Public Comment may
also be submitted in advance by email at wchearing@co.worcester.md.us or in writing received on or before 4:00 PM Eastern
Standard Time on Monday, May 1, 2023 in the County Commissioners’ Office at Room 1103 Government Center, One West
Market Street, Snow Hill, MD 21863. All commenters must identify themselves by their full name and address to be included in
the public record. Written comments received by the deadline will be read into the record by Worcester County staff during the
public comment portion of the meeting. Anyone not planning to speak may view the public hearing live on the County website at
https://worcestercountymd.swagit.com/live. The Public Hearing will be held at:

7:00 P.M., Tuesday, May 2, 2023
WORCESTER COUNTY GOVERNMENT CENTER, SNOW HILL, MD

The advertisement for the Notice of Public Hearing FY2024 Estimated Operating Budget is legally required to run at least
once a week for two weeks. It will be advertised during the weeks of April 20 and April 27, 2023.

Attachment: Notice of Public Hearing

S:\Commissioners\Budget\Kim R Budget\FY24 Budget\FY24 Public Budget Hearing Memo.docx
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ITEM 2

WORCESTER COUNTY
NOTICE OF PUBLIC HEARING
FY 2024 REQUESTED OPERATING BUDGETS

The Worcester County Commissioners will hold a public hearing to receive comments on the Fiscal Year
2024 Operating Budgets as requested by the Agencies and Departments which are funded by the Worcester County
Commissioners. If you wish to speak or attend in person, we encourage you to pre-register by calling the County
Administration office at 410-632-1194. Speakers will be allowed to address the County Commissioners for up to
two (2) minutes. Public Comment may also be submitted in advance by email at wchearing(@co.worcester.md.us or

in writing received on or before 4:00 PM Eastern Standard Time on Monday, May 1, 2023 in the County
Commissioners’ Office at Room 1103 Government Center, One West Market Street, Snow Hill, MD 21863. All
commenters must identify themselves by their full name and address to be included in the public record. Written
comments received by the deadline will be read into the record by Worcester County staff during the public
comment portion of the meeting. Anyone not planning to speak may view the public hearing live on the County
website at https://worcestercountymd.swagit.com/live. The Public Hearing will be held at:

7:00 P.M., Tuesday, May 2, 2023
WORCESTER COUNTY GOVERNMENT CENTER, SNOW HILL, MD

General Fund requested expenditures exceed available revenues (based upon current tax rates) by
$11,586,353. This difference must be reconciled by the County Commissioners either through reductions in
expenditures or increases in taxes, fees and/or use of Budget Stabilization Funds. Copies of the requested budgets
are available for public inspection on the Worcester County website at www.co.worcester.md.us.

GENERAL FUND ESTIMATED REVENUES
Requested Budget Requested Budget
Property Taxes $ 158,667,691 | Licenses & Permits 2,576,190
Income Taxes 38,000,000 | Charges for Services 1,550,115
Other Local Taxes 13,241,000 | Fines & Forfeits 27,765
State Shared 2,870,169 | Interest 5,000,000
Federal Grants 865,299 | Misc/Sale of Assets/& Other 610,188
State Grants 6,761,294
TOTAL ESTIMATED REVENUES $230.1 11
GENERAL FUND REQUESTED EXPENDITURES
Requested Budget Requested Budget
Board of Education:
Operating Expenses $105,151,226 Library 2,944 918
Debt Payments to be paid on behalf 10,797,206
Boat Landings 326,138 | Maintenance 1,585,447
Circuit Court 1,669,222 { Mosquito Control 197,586
Commission On Aging 1,626,702 | Natural Resources 625,935
County Administration 1,183,181 | Orphan's Court 36,900
Debt Service (less Education Debt) 2,402,056 | Other General Government 3,334,784
Development Review & Other General Government:
Permitting 2,137,026 | (State Dept. of Assessment Operating Exp) 633,848
Economic Development 451,715 | Parks 2,312,032
Elections 1,356,453 | Public Works Administration 775,342
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Emergency Services 3,251,479 | Recreation 1,930,799
Environmental Programs 3,236,494 | Recreation & Culture 139,426
Extension Office 255,625 | Recycling 906,070
Fire Marshal 684,806 | Sheriff 11,467,155
Grants to Towns 7,174,272 | Social Service Groups 920,768
Health Department 6,060,717 | State’s Attorney 3,181,582
Homeowner Convenience
Centers 742,936 | Taxes Shared w/ Towns 2,944,157
Human Resources 503,002 | Tourism 1,373,990
Information Technology 661,401 | Treasurer 1,380,661
Insurance & Benefits:

(Includes OPEB-all employees) 28,004,200 | Vol. Fire Co. & Ambulance Co. 10,590,413
Jail 9,822,496 | Wor-Wic Community College 2,530,242
Roads 4,445 656

TOTAL REQUESTED EXPENDITURES $241,756,064
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MARYLAND'S ITEM 3

. Worcester County Administration
. : ﬁp One West Market St. Room 1103 | Snow Hill MD 21863 | (410) 632-1194 | www.co.worcester.md.us

WORCESTER COUNTY

TO: Worcester County Commissioners
FROM: Weston S. Young, Chief Administrative Officer
Kim Reynolds, Budget Officer
DATE: March 27, 2023
RE: Notice of a Proposed Real Property Tax Increase (Constant Yield Advertisement)

The following draft advertisement is submitted for your consideration of a proposed Real Property Tax
Increase (Constant Yield Advertisement). The State Department of Assessments and Taxation has been sent this
draft to approve for the required advertisement with a tax increase that would retain the current real property tax
rate, which is greater than the constant yield rate. The language for the constant yield advertisement is
established by State Code (Tax-Property Article, § 6-308) and must appear in the newspapers as written. The
Constant Yield Tax Rate notice gives property owners’ the opportunity to be heard on the issue of real property
tax rates before they are final.

The Proposed Real Property Tax Increase advertisement states the following:
e In FY2024 the real property assessable base will increase as outlined by Part 1 and Part 2 of the notice.
e Part 3 of the notice indicates the real property tax rate could be $0.8197 to offset the increasing
assessments. This is the constant yield tax rate.
e Part 4 of the notice proposes to adopt and maintain the real property tax rate of $.8450 which is 3.1%
higher than the constant yield tax rate and will generate $4,422,354 in additional real property tax
revenues.

With the proposal that the Constant Yield Advertisement reflect the current real property tax rate of $.845 this
would therefore NOT ALLOW the County to increase the rate higher than $.845 per $100 of assessment for real
property. We are available for any questions you may have.

Attached please find copies of the following:

Page 2 Constant Yield advertisement
Page 4 2024 Constant Yield Tax Rate Certification

KR\S:\Commissioners\Budget\Kim R Budget\FY24 Budget\FY24 Constant Yield\FY24 Constant Yield Memo.docx



ITEM 3

WORCESTER COUNTY NOTICE
OF A PROPOSED REAL PROPERTY TAX INCREASE

The Board of County Commissioners of Worcester County
proposes to increase real property taxes.

1. For the tax year beginning July 1, 2023, the estimated
real property assessable base will increase by 3.1% from
$16,990,586,016 to $17,513,941,509.

2. If Worcester County maintains the current tax rate of
$0.845 per $100 of assessment, real property tax revenues will
increase by 3.1% resulting in $4,422,354 of new real property
tax revenues.

3. In order to fully offset the effect of increasing
assessments, the real property tax rate should be reduced to
$0.8197, the constant yield tax rate.

4. The County is considering not reducing its real property
tax rate enough to fully offset increasing assessments. The
County proposes to adopt a real property tax rate of $0.845 per
$100 of assessment. This tax rate is 3.1% higher than the
constant yield tax rate and will generate $4,422,354 in additional
property tax revenues.

A public hearing on the proposed real property tax rate
increase will be held at 7:00 P.M., on Tuesday, May 2, 2023 at
the Worcester County Government Center, One West Market
Street, Room 1103, Snow Hill, Maryland 21863.

If you wish to speak or attend in person, we encourage you
to pre-register by calling the County Administration office at
410-632-1194.

The meeting will also be streamed live on the County
website at https://worcestercountymd.swagit.com/live.

The hearing is open to the public, and public testimony i1s
encouraged. Speakers will be allowed to address the County
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Commissioners for up to two (2) minutes. Public Comment may
also be submitted in advance by email at
wchearing@co.worcester.md.us or in writing received on or
before 4:00 PM Eastern Standard Time on Monday,

May 1, 2023 in the County Commissioners’ Office at Room
1103 Government Center, One West Market Street, Snow Hill,
MD 21863.

All commenters must identify themselves by their full
name and address to be included in the public record. Written
comments received by the deadline will be read into the record
by Worcester County staff during the public comment portion of
the meeting.

Persons with questions regarding this hearing may call
(410) 632-1194 for further information.
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State of Maryland
Department of Assessments and Taxation February 14, 2023

2023 Constant Yield Tax Rate Certification

Taxing authority: ~ Worcester
County

1 1-Jul-2022 Gross assessable real property base  $ 17,190,985,244

2 1-Jul-2022 Homestead Tax Credit - 200,399,228
3 1-Jul-2022 Net assessable real property base 16,990,586,016
4 1-Jul-2022 Actual local tax rate (per $100) X 0.8450
5 1-Jul-2022 Potential revenue $ 143,570,452
6 1-Jul-2023 Estimated assessable base $ 18,025,296,071
7 1-Jan-2023 Half year new construction - 70,789,980
8 1-Jul-2023 Estimated full year new construction* - 74,520,600
9 1-Jul-2023 Estimated abatements and deletions** - 366,043,982

10 1-Jul-2023 Net assessable real property base $ 17,513,941,509

11 1-Jul-2022 Potential revenue $ 143,570,452
12 1-Jul-2023 Net assessable real property base + 17,513,941,509
13 1-Jul-2023 Constant yield tax rate $ | 0.8197|
Certified by
(e w?
* Includes one-quarter year new construction where applicable. Director

**Actual + estimated as of July 1, 2023, including Homestead Tax Credit.
Form CYTR #1
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WATER & WASTEWATER
HOOK UP AND RELATED FEES
FY 2024

WATER SERVICE INSTALLATION WITHOUT FIRE SERVICE
1" - Existing Homes Only 2,420.00

WATER SERVICE INSTALLATION WITH FIRE SERVICE

1.0" 4,150.00
1.5" 6,300.00
2.0" 6,930.00

SEWER SERVICE INSTALLATION

Sewer lateral 3,300.00
Ocean Pines - Tank/Lateral Install and Tank Fee 6,000.00
Sewer Service Connection (customer purchases grinder pump) 2,101.00
Snug Harbor Sub-Area Section 1- (Local share) 3,355.00
Snug Harbor Sub-Area Section 2- (Construction Costs & Grinder Pump) 12,000.00
Edgewater Acres Sewer- Sussex County Fee 6,600.00

FUTURE CAPITAL IMPROVEMENT CHARGE PER EDU

Edgewater Water/Sewer $600
Landings Water/Sewer $600
Lighthouse Sound Sewer $600
Mystic Harbour Water $500
Mystic Harbour Sewer $1,000
Newark Water/Sewer $600
Ocean Pines Water/Sewer $600
Riddle Farm Water/Sewer $600
River Run Water $950
West Ocean City Sewer $600

EQUITY CONTRIBUTIONS & CONSTRUCTION COSTS PER EDU

Landings Service Area

Water $4,666

Sewer $13,625
Lighthouse Sound Service Area

Sewer $6,100
Mystic Harbour Service Area

Water $3,000

Sewer $9,284
Newark Service Area

Water/Sewer $8,156
Ocean Pines Service Area

Water $3,000

Sewer $12,069

Pines Plaza Water & Sewer Construction $5,300

Gum Point Road Sewer Construction $2,763

Gum Point Road Sewer Connection (customer purchases grinder pump) $2,763
Riddle Farm Service Area

Water (Including Route 50 Corridor Water) $6,323

Route 50 Corridor Water Construction $2,853

Sewer $9,076

Route 50 Corridor Sewer $4,926
Snug Harbour Sub-Area Section 3

Sewer (includes equity contrib, con costs, hookup & misc fees) $21,813

A- Fee set by Sussex County. Good through 6/30/23- subject to change after that date.
B - The additional money the County collects for the sewer is distributed per the Contract.

5XX
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WORCESTER COUNTY

WATER & WASTEWATER ENTERPRISE FUND

REQUESTED FEE SCHEDULE
FISCAL YEAR 2024
TERMINATION SERVICE FEE
REQUEST WATER SHUT-OFF
REQUEST WATER TURN-ON

CALL IN DURING NON-WORKING
HOURS, IF HOMEOWNERS PROBLEM

TEST WATER METER
(IF METER PROVES TO BE ACCURATE)

RETURNED CHECK

REQUEST SPECIAL METER READING
(.E. ATTORNEY, REALTOR ETC.)

BULK WATER SALE
ANNUAL PERMIT CHARGE
Metered usage shall be billed at $5.00 per thousand gallons with
a $5.00 connection charge

15

50.00

25.00

25.00

100.00

62.50

25.00

25.00

50.00

5XX
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WORCESTER COUNTY
WATER & WASTEWATER SERVICES
ENTERPRISE FUND BY SERVICE AREA

SHARED FACILITIES

Account Name FY23 Actual FY22 Actual FY21 Actual
Charges for Services
Interest & Penalties
Operating Grant

Other Revenue 8,456 22,500 30,500

Total Revenues 8,456 22,500 30,500
Personnel Services 13,661 10,698 1,773
Supplies & Materials - 49 -
Maintenance & Services 6,407 25,321 10,575
Other Charges

Interfund Charges

Depreciation Expense

Capital Outlay - - -
Total Expenses 20,068 36,068 12,348
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5XX

WORCESTER COUNTY
WATER & WASTEWATER SERVICES
ENTERPRISE FUND BY SERVICE AREA

SUPPORT GROUP

Account Name FY23 Actual
Personnel Services 230,519
Supplies & Materials 35,371
Maintenance & Services 41,095
Other Charges 1,825
Interfund Charges 8,633
Depreciation Expense
Capital Outlay 49,424

Total Expenses 366,867
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WATER & WASTEWATER SERVICES
ENTERPRISE FUND 5XX

SUPPORT GROUP
FY 2020 FY 2021 FY 2022 12/31/2022 FY 2023 FY 2024
Actual Actual Budget Actual Budget Budget Variance in Budget
Department: Support
Personnel Services
Salaries 826,521.60 $894,841 $1,204,699 $414,276 $1,098,043 $1,213,868 $9,169
FICA & Fringe Benefits 454,587 492,163 662,584 223,562 599,633 704,043
OPEB 61,989 67,113 90,352 31,071 82,353 91,040
1,343,098 1,454,118 1,957,635 668,908 1,780,029 2,008,951 1,340,043
Supplies & Materials
Admin expense 3,186 3,000 3,000 423 3,000 2,000
Computers & printers 0 1,500 0 2,000
Safety 10,363 12,000 12,000 3,191 12,000 12,000
Small Equipment 4,268 0 0 2,483 0 0
Other equip maint 9,925 10,500 10,500 10,500 10,500
Uniforms 4,905 6,300 6,300 1,782 6,300 6,300
Materials 13,085 10,000 10,000 5,100 10,000 20,000
45,732 41,300 43,300 12,980 43,800 50,800 37,820
Maintenance & Services
Audit 24,000 24,500 24,500 24,000 84,500 84,500
Vehicle equip rental 84 500 500 0 500 500
Fuel 33,436 40,000 40,000 16,212 40,000 40,000
Vehicle Equipment/Maint. 38,282 25,000 25,000 10,503 25,000 50,000
Telephone 5,876 6,000 6,000 2,710 6,000 6,000
101,678 96,000 96,000 53,425 156,000 181,000 127,575
Other Charges
Educational training 1,992 8,200 6,600 917 6,600 6,600
1,992 8,200 6,600 917 6,600 6,600 5,683
Interfund Charges
Office Expense (Divided) 16,544 30,000 30,000 6,018 30,000 30,000
OP overhead 28,000 30,000 30,000 0 30,000 30,000
44,544 60,000 60,000 6,018 60,000 60,000 53,982
Capital Equipment
(Increase of 401
Brush Cutter for Skid Steer 40,000 70,000 12,000
0 40,000 50,000 0 120,000 12,000 12,000
Total Support 1,464,153 1,537,043 2,213,535 742,249 2,166,429 2,319,351 1,577,102 (1,577,102)
Employee Salaries 8%
Payroll Benefits OPEB Computers Uniforms Vehicle Safety Training COLA LINE
0.055 APOINT - 520 66,763 38,722 5,007 - 347 7,315 660 363 5,007.23
0.004 B TOWN - 525 4,855 2,816 364 - 25 532 48 26 364.13
0.026 EDGE - 530 31,561 18,305 2,367 - 164 3,458 312 172 2,367.08
0.060 LANDINGS - 535 72,832 42,243 5,462 - 378 7,980 720 396 5,462.40
0.027 LIGHT - 540 32,774 19,009 2,458 - 170 3,591 324 178 2,458.05
0.320 MYSTIC - 545 388,439 225,294 29,133 - 2,016 42,560 3,840 2,112 29,132.93
0.045 NEWARK- 550 54,624 31,682 4,097 - 284 5,985 540 297 4,096.80
0.008 Shared Facilites 505 9,711 5,632 728 - 50 1,064 96 53 728.33
0.008 OP - ADMIN - 555.8001 9,711 5,632 728 - 50 1,064 96 53 728.33
0.035 OP - W - 555.8002 42,485 24,642 3,186 - 221 4,655 420 231 3,186.38
0.040 OP - T -555.8003 48,555 28,162 3,642 - 252 5,320 480 264 3,641.63
0.084 OP - COLL - 555.8004 101,965 59,140 7,647 - 529 11,172 1008 554 7,647.38
0.171 RIDDLE - 570 207,571 120,391 15,568 - 1,077 22,743 2,052 1,129 15,567.83
0.007 RIVER - 575 8,497 4,928 637 - 44 931 84 46 637.28
0.110 WOC - 580 133,525 77,445 10,014 - 693 14,630 1,320 726 10,014.38
1.000 1,213,868 704,043 91,040 - 6,300 133,000 12,000 6,600 91,040.10
6530.100
Different Allocation Telephone I/F Office Exp 1/F OCP OH Total Admin Prof fees Total 5% + 1% Fringe
0.040 APOINT - 520 240 1,200 3,000 4,200 3,380 126,997
0.003 B TOWN - 525 18 90 225 315 254 9,253
0.015 EDGE - 530 90 450 1,125 1,575 1,268 59,272 Other Rev 197,400
0.011 LANDINGS - 535 66 330 825 1,155 930 132,162 Veh/Equip Rev 113,000
0.006 LIGHT - 540 36 180 450 630 507 59,677 Total Rev 310,400
0.105 MYSTIC - 545 630 3,150 7,875 11,025 8,873 713,922 Support Exp 310,400
0.008 NEWARK- 550 48 240 600 840 676 99,073 Diference 0
SF - - - 17,334
0.600 OP - Admin 3,600 18,000 - 18,000 50,700 89,634
OoP-W 75,840
OP - Coll 86,675
OP-T 182,015
0.030 RIDDLE - 570 180 900 2,250 3,150 2,535 376,396
0.011 RIVER - 575 66 330 825 1,155 930 17,318
0.171 WOC - 580 1,026 5,130 12,825 17,955 14,450 271,784
1.000 6,000 30,000 30,000 60,000 84,503 2,317,354
8
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WORCESTER COUNTY
WATER & WASTEWATER SERVICES
ENTERPRISE FUND BY SERVICE AREA

CONSTRUCTION
Account Name FY23 Actual
Personnel Services 57,477
Supplies & Materials 8,681
Maintenance & Services 56,450
Other Charges

Interfund Charges
Depreciation Expense
Capital Outlay

Total Expenses 122,608
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Department: Construction

Personnel Services
Salaries

Overtime

FICA & Fringe Benefits
OPEB

Supplies & Materials
Admin

Computers & printers
Safety

Small equipment

Tools

Uniforms

Maintenance & Services

WATER & WASTEWATER SERVICES
ENTERPRISE FUND
CONSTRUCTION GROUP

Fuel

Vehicle Equipment/Maint.

Heavy equipment maint
Telephone
Tipping Fees

Other Charges
Educational Training
Insurance

Capital Equipment

FY19 Fixed Asset Additions

Total Construction

APOINT - 520

B TOWN - 525
EDGE - 530
LANDINGS - 535
LIGHT - 540
MYSTIC - 545
NEWARK- 550

OP - ADMIN - 555.8001
OP - W - 555.8002
OP - T -555.8003

OP - COLL - 555.8004
RIDDLE - 570

RIVER - 575

WOC - 580

5XX

FY 2020 FY 2021 FY 2022 12/31/2022  FY 2023 FY 2024
Actual Actual Budget Actual Budget Budget
443,785.92 $371,471 $386,305 $147,700 $453,437 $468,717
45,000 $45,000 $45,000 0 $45,000 $45,000
254,169 229,059 237,217 81,235 269,851 297,956
33,284 27,860 28,973 11,077 34,008 35,154
776,239 673,390 697,494 240,012 802,296 846,827
0 500 500 0 500 500
743 0 700 0 0
1,910 5,000 5,000 2,943 5,000 3,000
8,087 2,000 2,000 99 2,000 2,000
8,629 10,500 10,500 2,520 10,500 10,500
2,458 3,500 3,500 1,133 3,500 3,500
21,828 21,500 22,200 6,694 21,500 19,500
16,744 40,000 40,000 7,939 40,000 40,000
11,148 23,000 23,000 14,353 23,000 40,000
32,183 55,000 55,000 27,452 55,000 100,000
2,052 3,000 3,000 1,175 3,000 3,000
6,070 50,000 50,000 4,993 5,000 0
68,196 171,000 171,000 55,912 126,000 183,000
750 750 50 750 750
2,542 4,000 4,000 0 4,000 4,000
2,542 4,750 4,750 50 4,750 4,750
47,300
0
15,000 0 0
22,000 0
0 22,000 15,000 0 0 0
868,805 892,640 910,444 302,668 954,546 1,054,077
Employee Salaries 6700.500
Payroll oT Total Payroll OPEB Fringe Benefit All others Total
7,031 - 7,031 527 4,469 3,109 15,136
937 - 937 70 596 415 2,018
1,406 - 1,406 105 894 622 3,027
2,344 - 2,344 176 1,490 1,036 5,045
2,812 - 2,812 211 1,788 1,244 6,054
11,718 4,000 15,718 879 7,449 5,181 29,227
4,687 - 4,687 352 2,980 2,073 10,091
1,406 1,406 105 894 622 3,027
207,642 25,000 232,642 15,573 131,995 91,812 472,021
14,062 - 14,062 1,055 8,939 6,218 30,272
173,425 10,000 183,425 13,007 110,244 76,683 383,358
14,062 - 14,062 1,055 8,939 6,218 30,272
937 - 937 70 596 415 2,018
26,248 6,000 32,248 1,969 16,686 11,606 62,508
468,717 45,000 513,717 35,154 297,956 207,250 1,054,077
7
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5XX

WATER AND WASTEWATER SERVICES
AVERAGE ANNUAL COST BY SERVICE AREZ

Domestic estimates based on an average usage of 6,000 gallons per month in a home with 12 fixtures.
(Two people per home with an average daily usage of 100 gallons per person equated to 6,000 gallon usage.)
Commercial estimates based on an average usage of 10,000 gallons per month in a building with 18 fixtures and 2 EDU's.

Variance

SERVICE AREA 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 | Annual Qtrly
ASSATEAGUE POINTE

Domestic Water & Sewer - per park trailer (flat) $360.00 $360.00 $360.00 $384.00 $424.00 $40.00 $  10.00

Domestic Sewer Only - per single family home (flat) $602.00 $602.00 $602.00 $640.00 $652.00 $12.00  $ 3.00

Commercial Water & Sewer - per park trailer (flat) $360.00 $360.00 $360.00 $384.00 $424.00 $40.00 $  10.00

Commercial Sewer Only - per park trailer (flat) $270.00 $270.00 $270.00 $288.00 $320.00 $3200 $ 8.00

Snug Harbor debt service (Section 1 only) $650.00 $650.00 $650.00 $650.00 $650.00 $0.00 $ -

Grinder Pump Surcharge $60.00 $100.00 $100.00 $108.00 $120.00 $12.00  $ 3.00
BRIDDLETOWN

Domestic Water Only (flat) $264.00 $264.00 $264.00 $276.00 $292.00 $16.00 S 4.00

Commercial Water Only $1,396.80 $1,485.00 $1,485.00 $1,516.52 $1,540.76 $24.24 S 6.06
EDGEWATER ACRES

Domestic Water & Sewer (metered) $1,248.00 $1,308.00 $1,308.00 $1,343.00 $1,394.48 $51.48 $  12.87

Domestic Water & Sewer (flat) $932.00 $992.00 $992.00 $1,041.60 $1,113.60 $7200 $  18.00
LANDINGS

Domestic Water & Sewer $1,136.00 $1,176.00 $1,176.00 $1,246.00 $1,286.00 $4000 $  10.00

Commercial $2,080.00 $2,180.00 $2,180.00 $2,287.80 $2,353.72 $65.92  $ 1648
LIGHTHOUSE SOUND

Domestic Sewer Only (flat/private wells) $860.00 $860.00 $860.00 $920.00 $968.00 $48.00 $  12.00
MYSTIC HARBOUR

Domestic Water & Sewer $868.00 $888.00 $888.00 $959.20 $1,036.00 $76.80 S 19.20

Domestic Water only (Sewer billed through WOC) $217.00 $222.00 $222.00 $239.80 $259.00 $19.20  $ 4.80

Commercial Water & Sewer $1,816.00 $1,900.00 $1,900.00 $2,026.00 $2,164.60 $13860 $  34.65

Commercial Water only (Sewer billed through WOC) $454.00 $475.00 $475.00 $506.50 $541.15 $3465 S 8.66

Sewer debt service $264.00 $264.00 $264.00 $264.00 $264.00 $0.00 $ -

Sunset Water Only (flat) $0.00 $190.00 $190.00 $195.80 $215.00 $19.20 $ 4.80

Sunset debt service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S

Oyster debt service $216.00 $72.00 $72.00 $72.00 $72.00 $0.00 $
NEWARK

Domestic Water & Sewer $1,284.00 $1,284.00 $1,284.00 $1,308.00 $1,340.00 $3200 S 8.00

Commercial Water & Sewer $2,576.00 $2,576.00 $2,576.00 $2,608.00 $2,656.00 $4800 $  12.00

Debt serivce $108.00 $60.00 $328.00 $328.00 $328.00 $0.00 $ -
OCEAN PINES

Domestic Water & Sewer $876.00 $892.00 $892.00 $924.00 $972.00 $4800 $ 1200

Domestic Sewer Only (flat) $647.00 $659.00 $659.00 $683.00 $719.00 $36.00 S 9.00

Commercial Water & Sewer $1,816.00 $1,900.00 $1,900.00 $1,988.20 $2,068.20 $80.00 $  20.00

Standard debt service $148.00 $148.00 $148.00 $144.00 $144.00 $0.00 $

Supplemental debt service $80.00 $80.00 $80.00 $124.00 $124.00 $0.00 $
RIDDLE FARM

Domestic Water & Sewer $936.00 $976.00 $976.00 $1,056.00 $1,136.00 $80.00 $  20.00

Commercial Water & Sewer $1,816.00 $1,900.00 $1,900.00 $2,026.00 $2,126.00 $100.00 $  25.00

Debt serivce $36.00 $36.00 $36.00 $36.00 $36.00 $0.00 $

Effluent Disposal (rt 50 commercial properties) $0.00 $140.00 $140.00 $140.00 $140.00 5000 $
RIVER RUN

Domestic Sewer only (flat)) $600.00 $600.00 $600.00 $632.00 $668.00 $36.00 S 9.00

Domestic Water only (OCP Water Only Base) $273.63 $278.63 $278.63 $288.63 $303.63 $15.00 $ 3.75
WEST OCEAN CITY

Domestic Sewer $504.00 $504.00 $504.00 $504.00 $504.00 $0.00 $

Commercial Sewer $1,026.00 $1,026.00 $1,026.00 $1,026.00 $1,026.00 $0.00 $
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WATER & WASTEWATER SERVICES
INTERFUND CHARGES- TREASURER'S

Fiscal Year 2024

550.8010.040

Service Area # of % of Treasurer's Treasurer's

Billings Total Salaries Benefits
ASSATEAGUE POINTE 600 4.03% 9,033 4,204
BRIDDLETOWN 40 0.27% 602 280
EDGEWATER ACRES 230 1.54% 3,463 1,612
LANDINGS 150 1.01% 2,258 1,051
LIGHTHOUSE SOUND 100 0.67% 1,506 701
MYSTIC HARBOR 1,600 10.75% 24,089 11,211
NEWARK 115 0.77% 1,731 806
OCEAN PINES - Admin 9,000 60.44% 135,499 63,061
RIDDLE FARM 455 3.06% 6,850 3,188
RIVER RUN 180 1.21% 2,710 1,261
WEST OCEAN CITY 2,420 16.25% 36,435 16,956
TOTAL: 14,890 100% 224,176 104,331

5XX
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INTERFUND CHARGES- PUBLIC WORKS/ADMIN

WATER & WASTEWATER SERVICES

Fiscal Year 2024

5XX

INTERFUND
Service Area # of % of PW/Admin PW/Admin
EDU'S Total Salaries Benefits

ASSATEAGUE POINTE W 535 3.73% 13,573 6,317
S 635

BRIDDLETOWN w 40 0.13% 464 216
S 0

EDGEWATER ACRES w 230 1.47% 5,336 2,484
S 230

LANDINGS w 180 1.05% 3,828 1,782
S 150

LIGHTHOUSE SOUND w 0 0.32% 1,160 540
S 100

MYSTIC HARBOR w 2,600 13.08% 47,563 22,136
S 1,500

NEWARK w 115 0.80% 2,900 1,350
S 135

OCEAN PINES Admin w 9,575 61.49% 223,604 104,066
S 9,700

RIDDLE FARM w 455 2.90% 10,557 4,913
S 455

RIVER RUN w 170 1.28% 4,640 2,160
S 230

WEST OCEAN CITY w 0 13.75% 49,999 23,270
S 4,310

TOTAL.: 31,345 100% 363,624 169,234
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