
Hearing Assistance Units Available - see Weston Young, CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

Posted 9/30/21

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 
 

October 5, 2021

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding the hiring of Plant Operator Trainees - Water and
Wastewater and a Maintenance Supervisor in Public Works, and certain personnel matters; 
receiving legal advice from Counsel; and performing administrative functions

10:00 - Call to Order, Prayer (Pastor Dale Brown), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of the September 21, 2021 Meeting
10:05 - Proclamations for White Cane Awareness Day, Shore Craft Beer Month, Worcester County Fire

Prevention Week, Worcester County History Week, and Bubba’s Celebrity Charity Basketball Game
Day

10:10 - Chief Administrative Officer: Administrative Matters
10:30 -
11:00 -
11:30 -
12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary)
1:10 -
1:20 -
1:30 -

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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DRAFT RESOLUTION NO. 21 - 22 
 

RESOLUTION ESTABLISHING RENTAL LICENSE FEES 
 

WHEREAS, on August 20, 2019 the County Commissioners of Worcester County, 
Maryland adopted Bill 19-4, entitled Taxation and Revenue - Rental Licenses, which added a 
new Section TR 2-106 to the Taxation and Revenue Article of the Code of Public Local Laws of 
Worcester County, Maryland which provides that no person, firm or corporation or any other 
entity with an interest in real property shall rent or offer for rent all or any portion of any house, 
townhouse, apartment, condominium unit, cottage, cabin, manufactured home, rooming house, 
recreational vehicle, recreational park model, hotel or motel room, or any other building or 
structure or portion thereof as sleeping accommodations or any lot or parcel of land for the 
purposes of placing a manufactured or mobile home, recreational vehicle or tent, regardless of 
the length of the rental term, without first obtaining a rental license from the County which shall 
be issued only to the property owner; and 
 

WHEREAS, Section TR 2-106 further provides that rental license fees shall be 
established by resolution of the County Commissioners of Worcester County, Maryland. 

 
WHEREAS, the County Commissioners have adopted said fees by Resolution No. 19-36; 

and 
 
WHEREAS, the County Commissioners have determined it necessary to revise said fees. 

 
NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 

County, Maryland that the following fee schedule is hereby adopted for all annual rental license 
applications: 
 

Use or Structure      Annual Fee 
 

Short term rental properties  .................................................. $200.00 per unit. 
 

Mobile home park .................................................................. $200.00 per lot, site or unit. 
 

Hotel, motel or campground  ................................................. $5.00 per room or site, 
minimum of $250.00 

 
Bed and breakfast establishments .......................................... $250.00 per establishment 

 
 

Keeping of roomers or boarders ............................................ $100.00 per home 
 

Dwelling unit rentals greater than 28 days 
(Year-round or seasonal rentals) ............................................ $50.00 per dwelling unit 

 
Group homes and assisted living facilities where all units are  
owned by a single business entity operating the facility ....... $250.00 per establishment 

 
Group homes and assisted living facilities where units are  
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individually owned and rented ............................................... $100.00 per unit 

License modifications with no change in class of license ..... $50.00 

License modifications with change in class of license .......... $50.00 plus incremental 
difference in class fee 

License modifications for additional units, rooms or sites .... $50.00 plus $5.00 per 
additional unit, room or site 

Any use or structure not specifically stated herein ................ Fee for the most similar use 
or structure as determined 
by the Department. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage. 

PASSED AND ADOPTED this ______ day of __________________, 2021. 
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TO: Weston Young, Chief Administrative Officer 
FROM: Candace Savage, Budget Officer 
DATE: September 27, 2021 
RE: Fiscal Year 2021 Year End Budget Transfers 

The budget transfer request is a component of the General Fund annual audit.  We ask the Department and 
agency heads to wait until the end of the fiscal year to request budget transfers in order to keep the accounting 
down to one journal entry.  The Department heads and Agencies must keep track during the fiscal year of budget 
accounts that may be over due to unforeseen reasons and then submit their requests for budget transfers to cover 
these expenditures in their budgets. There is still savings for the County after these transfers have been completed. 

I have evaluated the requests and made some adjustments where needed and I concur with the need for all 
transfers submitted in the attached summary.   

I would ask for your review and the County Commissioners approval of the FY2021 Budget Transfer 
Request worksheets provided which totals $398,958.   

Thank you for your consideration and I am available for any questions you may have. 

Attachment: FY2021 Budget Transfer Request 
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

County Administration

1
Supplies & Equipment Computers & 
Printers 100.1001.6110.090 4,016

Adobe, iPad, laptop, docking station purchases 
for new personnel

2
Supplies & Equipment Mobile 
Phones 100.1001.6110.245 513 Addition of mobile devices and aircards

3
Equipment Maintenance Copier 
Lease 100.1001.6130.010 82 Actual FY21 usage

4 Building Site Expenses Telephone 100.1001.6550.270 37 Actual FY21 usage

5
Administrative Expense 
Administrative Expenses 100.1001.6100.010 (119) Budget savings

6
Legal Services County Code 
Expenses 100.1001.6510.035 (4,529) Budget savings for State code book purchases

Circuit Court

7 Consulting Services Temporary 
Clerical Staff 100.1002.6530.150 5,190

Funds needed for temporary hourly clerical staff 
to cover judicial assistant maternity leave

8 Travel, Training & Expense 
Meetings/Conferences/Shows 100.1002.7000.100 (5,190)

Travel savings to cover cost of temporary 
clerical staff

States Attorney

9 Supplies & Equipment Computers & 
Printers 100.1004.6110.090 4,473 funds to cover purchase of additional laptops 

10 Supplies & Equipment Office 
Furniture 100.1004.6110.280 3,452

funds to cover purchase of additional furniture 
for increased staffing (2 new positions)

11
Copier Lease 100.1004.6130.010 500 Funds to cover copier lease expense

12 Legal Services Investigation 
Expenses 100.1004.6510.060 129

funds to cover legal services investigation 
expenses

13 Legal Services Prosecution 
Expenses 100.1004.6510.090 583 funds to cover special prosecution expenses
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

14
Legal Services Transcripts 100.1004.6510.110 3,639

funds to cover increase in required transcripts 
due to increase in criminal appeals

15
Building Site Expenses Telephone 100.1004.6550.270 527

funds to cover over expenditure due to IT minor 
overestimate of savings of new phone system

16 Administrative Expense 
Administrative Expenses 100.1004.6100.010 (2,340) Budget savings to cover additional laptops

17
Vehicle Operating Expenses Fuel 100.1004.6540.020 (3,372)

Fuel savings to cover laptops, investigation 
expenses, prosecution expenses, and telephone

18 Vehicle Operating Vehicle 
Maintenance 100.1004.6540.030 (500) Budget savings to cover copier lease expense

19 Travel, Training and Expense 
Extradition 100.1004.7000.080 (3,639)

Travel savings to cover increase in required 
transcripts due to increase in criminal appeals

20 Travel, Training & Expense 
Meetings/Conferences/Shows 100.1004.7000.100 (3,452)

funds to cover purchase of additional furniture 
for increased staffing (2 new positions)

Treasurer's Office

21
Building Site Expenses Telephone 100.1005.010.6550.270 22 Actual FY21 expenditures exceeded estimate

22 Supplies & Equipment Office 
Equipment Repairs 100.1005.010.6110.270 (22) Budget savings

Elections Office

23
Administrative Expense Postage & 
Freight 100.1006.6100.230 30,120

      g, 
postage forwarding ballots to proper election 
office.

24
Supplies & Equipment Voting 
Machines 100.1006.6110.440 (30,120) Voting unit savings to cover postage & freight.

25
Voting Machines & Poll Expenses 
Absentee Ballot Expenses 100.1006.6120.010 13,021

      g 
due to COVID, all voters sent absentee ballots 
postage free

26
Supplies & Equipment Voting 
Machines 100.1006.6110.440 (13,021)

Voting unit savings to cover absentee ballot 
costs

27 Consulting Services 100.1006.6530.150 1,430

     
employees to assist with processing absentee 
ballots
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

28
Supplies & Equipment Voting 
Machines 100.1006.6110.440 (1,430) Voting unit savings to cover consulting services

Human Resources

29
Consulting Services Physicals, Shots 
& Drug Testing 100.1007.090.6530.080 442

More preplacement physicals and DOT 
physicals were needed 

30
Travel, Training & Expense 
Meetings/Conferences/Shows 100.1007.090.7000.100 (442)

       
Drug Testing. Not able to attend conferences 
due to COVID-19.

Development Review & Permitting

31
Building Site Expenses Fire 
Extinguishers 100.1008.6550.081 30

funds needed to cover fire extinguisher 
inspections

32 Building Site Expenses Telephone 100.1008.6550.270 44
funds needed to cover increased building 
telephone charges

33
Supplies & Equipment - Safety 
Program Equipment 100.1008.6110.340 (74)

safety program equipment savings to cover fire 
extinguisher & building phone expenses

34 Advertising Legal Requirements 100.1008.6900.025 7,246 Funds needed to cover legal advertising costs

35
Legal Services Board/Commission 
Attorney 100.1008.6510.010 (4,445)

board attorney expense savings to cover 
advertising legal requirements expenses

36
Travel/Training/Expense Board 
Member Allowance 100.1008.7000.020 (2,801)

board member expense savings to cover 
advertising legal requirements expenses

Information Technology

37
Vehicle Operating Expenses Fuel-
WC Fleet 100.1011.6540.020 410 Fuel Cost over expense

38
Supplies & Equipment Mobile 
Phones 100.1011.6110.245 (410) Mobile Phone savings to cover over expense.

39
Vehicle Operating Expenses Vehicle 
Maintenance 100.1011.6540.030 80 Unforeseen vehicle repairs

40 Travel, Training & Expense Mileage 100.1011.7000.115 (80) Taken from travel savings not used during Covid
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

41
Advertising Personnel 
Advertisements 100.1011.6900.040 395

Employee adds on DICE-which is IT only career 
placement-One time only

42
Supplies & Equipment Mobile 
Phones 100.1011.6110.245 (395) Mobile Phone savings to cover over expense.

General Government

43
Supplies & Equipment Scanners 100.1090.025.6110.350 (11,334)

Savings in equipment to cover Clean Worcester 
ads

44 Advertising Clean Campaign 100.1090.070.6900.013 11,334 Advertising for Clean Worcester

Sheriff's Office - Admin

45 Supplies & Equipment Law 
Enforcement Equipment 100.1101.030.6110.190 (3,328)

transfer out to Vehicle Operating Expenses 
(6540.030) to cover overage

46 Uniforms & Personal Equipment 
Uniforms 100.1101.030.6150.050 (24,000)

transfer out to Vehicle Operating Expenses 
(6540.030) to cover overage

47 Vehicle Operating Expenses Vehicle 
Maintenance 100.1101.030.6540.030 63,200

transfers in to Vehicle Maintenance to clear 
overage

48 Travel, Training & Expense 
Professional Development 100.1101.030.7000.060 10,835

transfer in from Consulting Services to cover 
overage

49 Equipment Maintenance Software 
Licensing 100.1101.030.6130.060 (9,761) Budget savings

50 Uniforms & Personal Equipment 
Ammunition 100.1101.030.6150.060 (4,335) Budget savings

Sheriff's Office - Animal Control

51 Supplies & Equipment Spay & Neuter 
Supplies 100.1101.040.6110.395 (10,059)

transfer out to Vehicle Operating Expenses 
(6540.030) to cover overage

52 Consulting Services Vet Services-
Spay & Neuter 100.1101.040.6530.165 (10,835)

transfer out to Travel, Training & Expense 
(7000.060) to cover overage
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

Sheriff's Office - School Safety

53 Supplies & Equipment Law 
Enforcement Equipment 100.1101.700.6110.190 (6,384)

transfer out to Vehicle Operating Expenses 
(6540.030) to cover overage

54 Uniforms & Personal Equipment 
Uniforms 100.1101.700.6150.050 (5,333)

transfer out to Vehicle Operating Expenses 
(6540.030) to cover overage

Emergency Services

55 Building Site Expenses Electricity 100.1102.045.6550.060 (10,043) Budget savings

56 Building Site Expenses Telephone 100.1102.044.6550.270 (97,000)
Budget savings to cover CAD to CAD patch 
approved encumbrance

57
Travel, Training & Expense 
Continuing Education/Certifications 100.1102.044.7000.040 (3,000)

Budget savings to cover CAD to CAD patch 
approved encumbrance

58
Travel, Training & Expense 
Meetings/Conferences/Shows 100.1102.044.7000.100 (10,375)

Budget savings to cover CAD to CAD patch 
approved encumbrance

59
Uniforms & Personal Equipment 
Uniforms 100.1102.044.6150.050 (1,200) Budget savings

60
Equipment Maintenance Software 
Maintenance Agreements 100.1102.044.9010.170 110,375 CAD to CAD approved encumbrance 07/06/21

61 Consulting Services Consulting 100.1102.044.6530.040 4,990
To pay the final installment of the Consulting 
fees for the Hazardous Mitigation Plan.

62
Consulting Services Pre-Employment 
Testing 100.1102.044.6530.095 845

Larger amount of new hire testing for 911 
Dispatchers.

63
Vehicle Operating Expenses Vehicle 
Maintenance 100.1102.044.6540.030 5,000

The aging departmental fleet of vehicles are 
requiring more repairs and more parts 
replacement.

64
Vehicle Operating Expenses Vehicle 
Registration 100.1102.044.6540.040 300

The cost of vehicle registration for new vehicle 
purchases.

65 Advertising Legal Advertisements 100.1102.044.6900.025 108
Postings for bid packages in the newspaper for 
PPE supplies.
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

Jail

66
Administrative Expense Background 
Checks 100.1103.6100.050 766 Funds needed to cover background checks

67
Supplies & Equipment Computer 
Repairs & Supplies 100.1103.6110.080 679

Funds needed to cover computer repairs & 
supplies / color printer

68
Supplies & Equipment Computers & 
Printers 100.1103.6110.090 1,641 Funds needed to cover computers & printers

69
Supplies & Equipment Law 
Enforcement Equipment 100.1103.6110.190 41

Funds needed to cover law enforcement 
equipment

70
Supplies & Equipment Mobile 
Phones 100.1103.6110.245 452

Funds needed to cover mobile phones / Asst 
Warden phone

71
Supplies & Equipment Radio 
Supplies 100.1103.6110.320 73 Funds needed to cover radio supplies

72
Consulting Services Psychological 
Services 100.1103.6530.115 2,397

Funds needed to cover  psychological services / 
pre-employment checks

73 Inmate Expenses Food Services 100.1103.6190.010 (6,049)
Food services savings to cover psychological 
services / pre-employment checks

74
Capital Equipment Building 
Improvements 100.1103.9010.050 24,950 HVAC system for Administration

75
Building Site Expenses Water & 
Sewer 100.1103.6550.310 (24,950) Budget savings

Fire Marshal

76 Vehicle Operating Expense - Fuel 100.1104.6540.020 5,622
Increase in vehicle usage to aide Emergency 
Services with COVID supplies deliveries

77
Administrative Expenses License & 
Subscriptions 100.1104.6100.100 (1,624) Program Savings

78
Equipment Maintenance Copier 
Lease 100.1104.6130.010 (290) Program Savings

79
Equipment Maintenance Radio 
Maintenance Contract 100.1104.6130.050 (500) Program Savings
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

80
Equipment Maintenance Software 
Maintenance Agreements 100.1104.6130.070 (300) Program Savings

81 Uniform, Fire Investigator Gear 100.1104.6150.020 (1,195) Program Savings

82 Uniforms & Equipment 100.1104.6150.050 (434) Program Savings

83 Travel, Training, Continuing Ed 100.1104.7000.040 (1,668) Not used due to COVID

84
Vehicle Operating Expense - 
Maintenance 100.1104.6540.030 21,398 Increased expenses due to age of fleet

85
Training, Travel, Hazmat Team 
Training 110.1104.7000.010 (15,000) Not used due to COVID

86 Training, Travel, Educational Training 100.1104.7000.060 (2,296) Not used due to COVID

87 Training, Travel, Meeting Expense 100.1104.7000.100 (3,262) Not used due to COVID

88 Training, Travel, Firearms Training 100.1104.7000.090 (451) Program Savings

Maintenance

89
Supplies & Equipment Computers & 
Printers 100.1201.6110.090 2,000 Laptop for Project Manager

90
Supplies & Equipment Radio 
Supplies 100.1201.6110.320 (2,000) Budget savings

91
Building Site Expenses 
Building/Property Improvement 100.1201.6550.010 9,304

Office space construction for Project Manager & 
Deputy Director of Public Works

92 Vehicle Operation Expenses Fuel 100.1201.6540.020 (9,304) Budget savings

Roads

93
Consultant Services Physicals, 
Shots, & Drug Testing 100.1202.6530.080 115

funds needed to cover physicals and drug 
testing for DOT licenses
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

94
Uniforms & Personal Equipment 
Uniforms 100.1202.6150.050 (115)

uniform savings to cover physicals, shots, & 
drug testing

Public Works

95
Supplies & Equipment Computers & 
Printers 100.1203.200.6110.090 811

funds needed to cover computer and printer 
supplies

96
Supplies & Equipment Maintenance 
& Repair 100.1203.220.6110.125 547

funds needed to cover supplies for maintenance 
repairs 

97
Supplies & Equipment Mobile 
Phones 100.1203.200.6110.245 172 funds needed to cover mobile phones

98
Uniforms & Personal Equipment 
Uniforms 100.1203.200.6150.050 79 funds needed to cover uniforms

99
Travel, Training, and Expense 
Meetings/Conferences/Shows 100.1203.200.7000.100 (1,609)

travel training savings to cover overages listed 
above

100
Supplies & Equipment Computers & 
Printers 100.1203.200.6110.090 2,000 laptop for Deputy Director of Public Works

101 Vehicle Operation Expenses Fuel 100.1203.200.6540.020 (2,000) funds needed to cover laptop

Homeowner Convenience Centers

102
Building Site Expenses Office 
Rent/Lease 100.1205.6550.170 485

funds needed to cover rent/lease payment on 
office trailers

103 Building Site Expenses Portalets 100.1205.6550.200 1,541 funds needed to cover portalet rental

104
Administrative Expenses 
Administrative Expenses 100.1205.6100.010 (920)

administrative expense savings to cover 
overages listed above

105
Uniforms & Personal Equipment 
Uniforms 100.1205.6150.050 (1,006)

uniforms and personal equipment savings to 
cover overages listed above

106
Consulting Services Annual Audit 
Fees 100.1205.6530.010 (100)

consultant services audit fees savings to cover 
overages listed above
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

Recycling

107
Administrative Expense Dues, 
Licenses, & Subscriptions 100.1206.6100.100 398

funds needed to cover dues, licenses, and 
subscriptions

108
Administrative Expense Office 
Supplies 100.1206.6100.190 1,688 funds needed to cover office supplies

109
Vehicle Operating Expenses Heavy 
Equipment Maintenance 100.1206.6540.080 (2,086)

heavy equipment maintenance savings to cover 
overages listed above

Mosquito Division

110
Administrative Expense Dues, 
Licenses, & Subscriptions 100.1302.6100.100 60

funds needed to cover dues, licenses, and 
subscriptions

111 Administrative Expense Envelopes 100.1302.6100.110 156 funds needed to cover envelope purchases

112
Administrative Expense Office 
Supplies 100.1302.6100.190 31 funds needed to cover office supplies

113
Equipment Maintenance Copier 
Lease 100.1302.6130.010 18 funds needed to cover copier lease

114
Vehicle Operating Expenses Fuel - 
WC Fleet 100.1302.6540.020 (265)

fuel expense savings to cover overages listed 
above

Recreation Department

115 Uniforms & Personal Equipment 100.1601.400.6150.050 1,342
Funds Needed for Uniforms & Personal 
Equipment

116
Administrative Expenses Dues, 
Licenses & Subscriptions 100.1601.400.6100.100 (1,342)

Available funds for Uniforms & Personal 
Equipment

117
Building Site Expenses HVAC 
Repairs/Replacement 100.1601.400.6550.125 3,117 Funds Needed for HVAC Repairs/Replacement

118
Administrative Expenses Tournament 
Fees 100.1601.400.6100.270 (3,117) Available funds for HVAC Repairs/Replacement
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

Parks Division

119
Supplies & Equipment Lawn 
Equipment & Maintenance 100.1602.500.6110.200 5,161

Funds Needed to Cover Lawn Equipment 
Repairs

120 Other Supplies & Materials 100.1602.500.6200.020 (4,132) Available Funds to Cover Lawn Mower Repairs

121
Building Site Expenses General 
Maintenance Repairs 100.1602.500.6550.090 (1,029) Available Funds to Cover Lawn Mower Repairs

122
Vehicle Operating Expenses Fuel-
WC Fleet 100.1602.500.6540.020 1,177 Funds Needed to Cover Fuel Cost

123
Administrative Expense Copier 
Supplies 100.1601.500.6100.020 (191) Available Funds to Cover Fuel Expense

124
Administrative Expense Office 
Supplies 100.1602.500.6100.190 (3) Available Funds to Cover Fuel Expense

125
Building Site Expenses General 
Maintenance Repairs 100.1602.500.6550.090 (983) Available Funds to Cover Fuel Expense

126
Vehicle Operating Expenses Vehicle 
Maintenance 100.1602.500.6540.030 1,995

Funds Needed for Vehicle Repairs & 
Maintenance

127
Building Site Expenses General 
Maintenance Repairs 100.1602.500.6550.090 (1,596)

Available funds to cover Vehicle Repairs & 
Maintenance

128 Uniforms & Personal Equipment 100.1602.500.6150.050 (98)
Available funds to cover Vehicle Repairs & 
Maintenance

129
Travel, Training & Expense 
Continuing Education/Certifications 100.1602.500.7000.040 (75)

Available funds to cover Vehicle Repairs & 
Maintenance

130
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (226)

Available funds to cover Vehicle Repairs & 
Maintenance

131
Vehicle Operating Expenses Vehicle 
Registration 100.1602.500.6540.040 100 Funds Needed to Register New Vehicle

132
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (100) Available funds for Vehicle Registration

133 Advertising Bid Advertising 100.1602.500.6900.060 154 Funds Needed for Bid Advertising
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

134
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (154) Available Funds for Bid Advertising

135
Showell Park-Building Site Expenses 
Water & Sewer 100.1602.520.6550.310 221 Funds Needed for Water & Sewer Charges

136
Showell-Other Maintenance & 
Services Mosquito Control 100.1602.520.6700.350 (97) Available Funds for Water & Sewer Charges

137
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (124) Available Funds for Water & Sewer Charges

138

 q p  
Maintenance Other Equipment 
Maintenance/Repairs 100.1602.530.6130.045 628

Funds Needed for Water Treatment System 
Care

139
Newtown Park-Other Maintenance & 
Services Mosquito Control 100.1602.530.6700.350 (140) Available funds for Water Treatment System

140
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (488) Available funds for Water Treatment System

141

 g  
Expenses General Maintenance 
Repairs 100.1602.530.6550.090 100 Funds Needed for Repairs

142
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (100) Available Funds for Repairs

143
Newtown Park-Building Site 
Expenses Electricity 100.1602.530.6550.060 529 Funds Needed for Electricity

144
JWS Park-Building Site Expenses 
Electricity 100.1602.510.6550.060 (262) Available Funds for Electricity

145
JWS Park - Other Maintenance & 
Services Prison Labor 100.1602.510.6700.700 (267) Available Funds for Electricity

Library

146
Vehicle Operating Expenses Vehicle 
Repairs Outside 100.1603.200.6540.045 149

funds need to repair power steering leak in 
library vehicle

147
Administrative Expenses Office 
Supplies 100.1603.200.6100.190 (149)

Office supply savings to cover vehicle repair 
expense

148
Benefits & Insurance Property & 
Liability Insurance 100.1603.200.7170.100 183

funds need to cover increase in vehicle 
insurance
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

149
Administrative Expenses Office 
Supplies 100.1603.200.6100.190 (183)

Office supply savings to cover vehicle insurance 
expense

Economic Development

150
Administrative Expense Incentive & 
Events 100.1801.6100.150  (13,040) Cover over expenditures

151
Supplies & Equipment Computer 
Repairs & Supplies 100.1801.6110.080 993 Jackie Trieu laptop expenses

152
Supplies & Equipment Computer & 
Printers 100.1801.6110.090 225  Jackie Trieu laptop expenses

153
Supplies & Equipment Equipment 
Rental 100.1801.6110.120 73 Water overages, costs higher & new employee

154
Supplies & Equipment Other Office 
Equipment 100.1801.6110.290 726  Brianna Dix Camera purchase

155
Supplies & Equipment Promotional 
Materials 100.1801.6110.310 5,319

Promotional Materials Purchased K.G. 
delegated to account, not budgeted

156 Uniforms & Personal Equipment 100.1801.6150.050 481
Economic Development uniform purchase, 
improper G/L designation

157 Consulting Services 100.1801.6530.040 4,895

Over expenditure with Brand Consultant, 
expenses related to rebrand and prolonged 
rollout

158 Building Site Expenses - Telephone 100.1801.6550.270 328

Charges incurred for unknown phone line, 
appears to be disconnected before employee 
switch

Tourism

159 Advertising Tourism 100.1803.200.6900.055 9,874
Over spent - expecting higher state grant, 
greatly reduced from year prior

160 Consulting Services 100.1803.200.6530.040  (4,358) covering over expenditures

161 Build Site Expenses Electricity 100.1803.420.6550.060 (2,562) covering over expenditures
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FY2021 GENERAL FUND BUDGET TRANSFER REQUEST 09/27/21

Account Name NWS Acct No. (include 
location if available)

 Budget $      
Add 

 Budget $ 
Subtract 

Explanation

162 Vehicle Operating Expenses 100.1803.200.6540.020 (485) covering over expenditures

163
Travel Training Expenses - Board 
Member 100.1803.200.7000.020 (1,050) covering over expenditures

164
Equipment Maintenance Software 
Licensing 100.1803.200.6130.060 (600) covering over expenditures

165 Travel Training Expenses Mileage 100.1803.200.7000.115 (175) covering over expenditures

166 Consulting Services Web Page 100.1803.200.6530.180 (644) Cover over expenditures  

167
Administrative Expenses Dues, 
Licenses & Subscriptions 100.1803.200.6100.100 396

 ,   y , 
Flipsnack, Zoom, Changes related to 
Covid/Rebrand

168
Supplies & Equipment Promotional 
Materials 100.1803.200.6110.310 (396) covering over expenditures

Total Request 398,958 (398,958)
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TO: Weston Young, Chief Administrative Officer 
FROM: Candace Savage, Budget Officer 
DATE: September 27, 2021 
SUBJECT: Fiscal Year 2021 Reserve for Assigned Encumbrances  

The Reserve for Encumbrances is required as part of the General Fund annual audit, which would set aside 
or commit funds for contracts and purchase orders that will be fulfilled in a subsequent fiscal period. During July 
and August expenses are recorded back to June 30, 2021 and at fiscal year-end, encumbrances still open are 
accounted for as a reservation of fund balance. I have reviewed the requests from each of the Department and 
Agency heads for assigned encumbrances and have made some adjustments where needed.  

Attached for your review and the County Commissioners approval is the FY2021 encumbrance request 
detail as outlined below and the total request is $3,199,401.  

Page 2-3 Part A – sub-totals $2,940,841 and is for projects that have been committed and are currently 
underway.  Such projects include Information Technology UPS in server room, Environmental Programs water 
sewer plan update, Emergency Services CAD to CAD patch, and Park projects. Grant projects will be reimbursed to 
the County as the projects are completed.  

Page 4 Part B – sub-totals $0 

Page 4 Part C – sub-totals $258,560.  Some items include Library outreach vehicle and the continued 
carryover of matching funds for rural legacy and conservation projects. 

A proposed purchase that exceeds $25,000 must be reviewed and approved by the Commissioners before 
being placed out to bid, although expenses of less than $10,000 could be made administratively by the individual 
department after soliciting estimates for the most favorable cost to the County.  

Attachments 
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FY2021 BUDGET ENCUMBRANCE REQUEST

A ENCUMBRANCE REQUEST-CURRENTLY APPROVED PROJECTS (UNCOMPLETED AT 6/30/21):

Department  General Ledger Account No. Project Description Remaining funds to 
Encumber as of 6/30/21

Meeting Date Approved by 
Commissioners

1 Information Technology 100.1090.020.6130.042
UPS in Server Room-Not yet complete.  Needed to revisit 
electrical requirements.  35,000 05/19/20

2 Information Technology 100.1090.020.6530.040
CTC Technology & Energy Broadband testing & grant 
Strategy 47,500 01/21/20

3 Maintenance 100.1090.050.6550.090 Courthouse Bi-polar ionization units 9,200 06/08/21

4 Environmental Programs 100.1010.7180
Natural Resources Code Update -Peter Johnston 
remaining 3,303 10/01/19

5 Environmental Programs 100.1010.7180 Water Sewer Plan Update - Davis, Bowen & Friedel 71,099 10/01/19

6 Environmental Programs 100.1010.6530.040 Groundwater Protection Report 10,000 02/02/21

7 Natural Resources 100.1702.7180 MALPF FY20 cycle matching funds 48,459 01/21/20

8 Natural Resources 100.1702.7180 Environmental Conservation Services 10,000 02/02/21

9 Sheriff's Office 100.1101.030.6110.190
Supplies & Equipment Law Enforcement Equipment - 
ordered in FY21, not yet delivered 5,000 07/01/20

10 Sheriff's Office 100.1101.030.6150.060
Uniforms & Personal Equipment Ammunition - ordered in 
FY21, not yet delivered 11,000 07/01/20

11 Sheriff's Office 100.1101.030.9010.010
Capital Equipment New Vehicles - ordered in FY21, not 
yet delivered 78,554 05/04/21

12 Sheriff's Office 100.1101.030.9010.020
Capital Equipment Public Safety Equipment - ordered in 
FY21, not yet delivered 22,217 05/04/21

13 Emergency Services 100.1102.044.7180 Federal Engineering remaining project expense 11,162 10/01/19

14 Emergency Services 100.1102.044.7180 Snow Hill Antenna Project 47,000 10/01/19

15 Emergency Services 100.1102.044.9010.170 CAD to CAD patch 110,375 07/06/21

16 Emergency Services 100.1102.044.6110.325 Radios Portables for public safety 59,279 07/01/20

17 Jail 100.1103.6550.090 Replace SPS on Fire Alarm Panel - reprogram and test 5,839 07/01/20

18 Jail 100.1103.6550.310 New HVAC system for Administration 24,950 05/20/21

19 LOSAP 100.1105.198.7080.040 Balance of invoice for FY21 49,600 07/01/20

20 Roads 100.1202.6140.040 FY21 Pipe Bid not received due to supply issues 5,221 07/01/20

21 Roads 100.1202.6540.045
Outside Vehicle Repairs - anticipated increase in volume 
of vehicles/equipment needing outside repair 8,675 07/01/20

22 Roads 100.1202.6600.025
Contractual Services - anticipated increase in road 
maintenance services 13,329 07/01/20

As of September 27, 2021

Page 2
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23 Boat Landings 100.1204.280.7180 WOC-Waterway Improvement 84 10/01/19

24 Parks 100.1602.500.7180 POS -Future Land Acquisition 616,945 10/01/19

25 Parks 100.1602.540.6160.244 Grant Program -NWAC-Park Improvement Project 733,670 07/01/20

26 Parks 100.1602.540.7180 Grant Program -NWAC-Park Improvement Project 478,871 10/01/19

27 Parks 100.1602.590.6160.241 Grant Program New Park Development 165,919 07/01/20

28 Parks 100.1602.590.7180 Grant Program New Park Development 221,142 10/01/19

29 Parks 100.1602.590.7180 Grant Program Playground Equip/Improv 37,448 10/01/19

Sub-Total Part A: 2,940,841$  

Page 3
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Department  General Ledger Account No. Project Description Encumbrance $ Request 
as of 6/30/21 Agency

B ENCUMBRANCE REQUEST- GRANT FUNDS APPROPRIATED BUT UNOBLIGATED:
1

2

3
Sub-Total Part B: -$  

C ENCUMBRANCE REQUEST- OTHER ( REQUEST FOR ENCUMBRANCE DOES NOT FIT CATEGORY I OR II ABOVE)

Department  General Ledger Account No. Project Description Encumbrance $ Request 
as of 6/30/21 Detailed Description

1 Elections 100.1006.6110.440 Clean back warehouse 2,500

Empty contents of room, scrub ceiling, 
walls and floor, wipe items down and 
deodorize.

2 Elections 100.1006.6110.440 Paint back warehouse 2,200
While room is empty, paint ceiling, walls 
and floor and waterproof concrete.

3 Maintenance 100.1201.6110.090 Laptop for Project Manager 2,000 Laptop for Project Manager

4 Maintenance 100.1201.6550.010 Office space improvement 9,304

Office space construction for Project 
Manager & Deputy Director of Public 
Works

5 Public Works 100.1203.6110.090 Laptop for Deputy Director of Public Works 2,000
Laptop for Deputy Director of Public 
Works

6 Library 100.1603.325.6550.090 Ocean Pines Power washing 3,000
cost savings available from carpet 
cleaning expenses to cover this project

7 Library 100.1603.300.9010.050 HVAC Repair Worcester Room (Snow Hill Branch) 21,000

The Worcester Room houses the 
library's special collections; funds 
available because the library stopped 
periodical ordering due to Covid 
(restarted in June 2021)

8 Library 100.1603.200.9010.010 Library Outreach Vehicle 75,000

several part-time library positions were 
not filled due to COVID, library was 
awarded a grant to fund an outreach 
vehicle, unfortunately the award does 
not cover entire estimated cost

9 Natural Resources 100.1702.7180 Environmental Conservation Services 75,780
Remaining matching funds Rural 
Legacy

10 Natural Resources 100.1702.7180 Malpf Match 65,776
Remaining matching funds Rural 
Legacy

Sub-Total Part C: 258,560$  

Total All Parts A-C: 3,199,401$   
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