AGENDA
WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live

December 07, 2021
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room — Room 1101

9:01 -

10:00 -

10:01 -
10:02 -
10:05 -

10:15 -

10:20 -

Government Center, One West Market Street, Snow Hill, Maryland

Closed Session: Discussion regarding the request to hire a Grounds Foreman for Maintenance

for Public Works and certain personnel matters; to consider the acquisition of real property

for a public purpose and matters directly related to the acquisition; before a contract is awarded or bids
are opened, to discuss a matter directly related to a negotiating strategy or the contents of a bid or
proposal, if public discussion or disclosure would adversely impact the ability of the public body to
participate in the competitive bidding or proposal process; receiving legal advice from Counsel; and
performing administrative functions

Call to Order, Prayer (Pastor Paul Sherwood of Zion United Methodist Church of Bishopville),
Pledge of Allegiance

Report on Closed Session; Review and Approval of Minutes of the November 16, 2021 Meeting
Annual Election of County Commissioners’ President and Vice President

Commendation to Pocomoke High School Girls Field Hockey for taking the Maryland Class 1A title,
Commendations for Years of Service for (4) County Employees: Goolcher Grazier, Karen Richardson,
Carol Ross, and John Ross

Consent Agenda
(Bid proposals for Teen Intervene Program, Request to accept bid Belote Housing Rehab, Request to direct solicit bids for
Housing Rehab for Jones HVAC, Public Works Purchase Request Trash Compactors, Public Works Pipe
Bid Approval Request, Ocean Pines Wastewater Facility Repairs Approval Request, White Horse Park Covenant change
request, State Aid for Police Protection Fund 2023 Grant Application Approval Request)
2-9
Chief Administrative Officer: Administrative Matters

(Sherriff’s Office request to approve 5 part time positions to full time and request to update

pay scale for entry level deputies, Library Mobile Unit bid request, Talkie Broadband update, Neighborhood Connect
Broadband Pocomoke Grant requests, Local Parks and Playgrounds Infrastructure grant approval request, FY22 Rural
Maryland Prosperity Investment Fund (RIMPF) Grant Agreement approval request, Amendment request to Community
Legacy Grant Agreement DHDC “Paddle Boat Grant”, Request for approvals and Resolution 21-25, Shady Side Village
Private Road Approvals, Public Hearing request for Reclassification Atlantic Coastal Bays Critical Area, Request approval for

Nutrient Trading Option for Maryland Coastal Bays Watershed, Upcoming Board Appointments)
10-23

10:30 - Special Legislative Session

Bill 21-8 Public Hearing Critical Area Code Update
Introduction of Bill 21-9 for Ocean City Taxation and Revenue Hotel Rental Tax

11:00 - Public Hearing on Fiscal Year 2023-2027 Capital Improvement Plan
12:00 - Questions from the Press; County Commissioner’s Remarks

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (if necessary)

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available — see Joseph Parker, DCAO

Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!*



https://worcestercountymd.swagit.com/live

Minutes of the County Commissioners of Worcester County, Maryland
November 16, 2021

Joseph M. Mitrecic, President (Absent)
Theodore J. Elder, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Following a motion by Commissioner Church, seconded by Commissioner Bertino, with
Commissioner Mitrecic absent, the commissioners unanimously voted to meet in closed session
at 9:00 a.m. in the Commissioners’ Meeting Room to discuss legal and personnel matters
permitted under the provisions of Section 3-305(b)(1) and (7) of the General Provisions (GP)
Article of the Annotated Code of Maryland and to perform administrative functions permitted
under the provisions of Section GP 3-104. Also present at the closed session were Chief
Administrative Officer Weston Young, Deputy Chief Administrative Officer Joe Parker, County
Attorney Roscoe Leslie, Public Information Officer Kim Moses, Human Resources Director
Stacey Norton, Warden Fulton Holland, and Assistant Warden Shytina Drummond. Topics
discussed and actions taken included the following: hiring Vincent Crupi as a plant operator
trainee within the Water and Wastewater Division of Public Works, and Grace Barnes as an
emergency communications specialist trainee and Deanna Dashiell as an emergency
communications specialist I within Emergency Services; promoting Corporals Aaron Johnson
and Donyell Thornton to sergeants within the County Jail, and Deputy Fire Marshal Matt Owens
to fire marshal; advertising to fill the position of data research manager; discussing a disciplinary
matter; receiving legal advice from counsel; and performing administrative functions, including
receiving an FY22 monthly financial update, and discussing potential board appointments.

Following a motion by Commissioner Nordstrom, seconded by Commissioner Purnell,
the commissioners unanimously voted to adjourn their closed session at 9:32 a.m.

After the closed session, the commissioners reconvened in open session. Commissioner
Elder called the meeting to order, and following a morning prayer by Reverend Stephanie
Clayville of St. Mary’s Episcopal Church in Pocomoke and pledge of allegiance, announced the
topics discussed during the morning closed session.

The commissioners reviewed and approved the open and closed session minutes of their
November 2, 2021 meeting as presented.

The commissioners presented commendations recognizing Ocean Pines Clubhouse Bar
and Grille Bartender Rob Ruszin and Manager Judie Scotti for saving the life of a male patron
exhibiting symptoms of cardiac arrest on October 31, 2021 by utilizing an automated external
defibrillator (AED) to shock the victim and providing lifesaving assistance until public safety
professionals arrived.
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The commissioners presented commendations recognizing public safety personnel from
the Maryland State Police (MSP) Trooper 4 Paramedics, Pocomoke City Volunteer Fire
Company (PCVFC), Pocomoke City Emergency Medical Services (PCEMS), Stockton
Volunteer Fire Company (SVFC), Worcester County Emergency Services (WCES), and the
medical staff at Tidal Health for their multi-agency response to rescue a one-year-old boy who
sustained a severe head injury from an ATV accident in Pocomoke on Saturday, July 24, 2021.

Pursuant to the recommendation of Deputy Chief Administrative Officer Joe Parker and
upon a motion by Commissioner Bertino, the commissioners unanimously approved their
calendar year 2022 meeting schedule and FY23 budget schedule. Commissioners’ meetings
generally take place on the 1st and 3rd Tuesday of each month, except where such dates fall on a
legal holiday or other conflicting event.

Upon a subsequent motion by Commissioner Bertino, the commissioners unanimously
agreed to cancel their December 21, 2021 meeting.

Upon a motion by Commissioner Nordstrom, the commissioners unanimously nominated
Commissioner Bertino to continue serving as the primary Worcester County representative on
the Maryland Association of Counties (MACo) Legislative Committee for the calendar year
2022, with Commissioner Bunting to continue serving as the alternate representative.

Deputy Chief Administrative Officer Joe Parker announced that Item 4, new
Occupational Safety and Health Administration emergency temporary standards for COVID-19
has been tabled, as the matter remains under review by the U.S. Court of Appeals.

The commissioners met with Environmental Programs Director Bob Mitchell to discuss a
request to schedule a public hearing to consider an application from the Town of Pocomoke City
to amend the Comprehensive Water and Sewerage Plan to expand the sewer planning area for
the Town of Pocomoke City to include the Royal Farms store in New Church, Virginia, with an
estimated flow of 2,250 gallons per day for nine equivalent dwelling units (EDUs) of sewer
capacity from the Pocomoke City Wastewater Treatment Plant (WWTP). The current onsite
septic system serving the property has failed, there is no area on the property to replace the
system, and the option for repair is limited to connecting to public sewer. The Pocomoke City
WWTP is currently processing the Royal Farms sewage through pump-and-haul services.

Commissioner Bunting opposed the request, noting that the company does not pay any
property taxes to the town or County and it would not be right to give capacity, which the town
will need in the future, to a business operating in an adjacent state.

Commissioner Nordstrom urged his fellow commissioners to schedule a public hearing to
allow the Town of Pocomoke to discuss the purpose of their request for this amendment. He
noted that the Pocomoke City WWTP has a great deal of capacity, that the WWTP is already
processing the wastewater generated by the Royal Farms via pump and haul, and more
importantly that the additional revenues that would be generated by the granting of this request
would provide the funding needed to cover the cost of vital infrastructure upgrades. He further
explained that an existing sewer line runs from the WWTP to the Virginia Welcome Center.
Thus the Royal Farms Store would only need to hook into that line and purchase the necessary
EDU s to receive service from the Pocomoke City Sanitary Service Area (SSA). In response to
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questions by Commissioner Nordstrom, Mr. Mitchell confirmed that the Planning Commission
found the amendment to be consistent with the Comprehensive Development Plan.

Commissioner Church stated that this request provides no benefit to Worcester County,
and if approved, the commissioners would be making an unacceptable exception.

In response to a question by Commissioner Church, Mr. Mitchell advised that the
Planning Commission was concerned that the Royal Farms does not pay taxes in Worcester
County.

Commissioner Bertino noted that he is sensitive to the town’s interest in this project;
however, he noted that Royal Farms chose to build in Virginia, is not paying taxes in Maryland,
and thus any environmental situation caused by the septic system failure should be handled by
that state. He cautioned that approving such a precedent-setting request would not be in the best
interest of the County.

Commissioner Elder concurred, noting that he would welcome any decision by Royal
Farms to relocate to Worcester County and thus be eligible to tie into public water and sewer.

Following much discussion, a vote by Commissioner Nordstrom to schedule a public
hearing on the requested amendment failed 2-4, with Commissioners Nordstrom and Purnell
voting in favor and Commissioners Bertino, Bunting, Church, and Elder voting in opposition.

Pursuant to the request of Public Works Director Dallas Baker and upon a motion by
Commissioner Bertino, the commissioners unanimously accepted proposals totaling $12,030
from Gipe Associates, Inc. ($2,800), Wilfre Co. Mechanical ($4,884), CJ Weisman balancing,
LLC ($3,360), Condor Technologies ($486.20), and Tri State Insulation ($500) for the heating
valve replacement project at the Ocean Pines Branch Library. Funding for phase I and II as well
as this additional component of the heating and valve replacement project is available within the
Assigned Fund Balance.

Pursuant to the request of Mr. Baker and upon a motion by Commissioner Nordstrom, the
commissioners unanimously awarded the following bids: the best bid from Iron Source of
Georgetown, Delaware at a cost of $17,538 for the purchase of two snow plows for use in the
Roads Division of Public Works; $2,380 for eight Roads Division employees to complete a
Snowplow Operator I course through Delaware Technical College; and the low bid from Mr.
Meticulous of Salisbury, Maryland at a monthly cost of $541.63 for cleaning services at the
Roads Division facility.

Pursuant to the request of Mr. Baker and upon a motion by Commissioner Nordstrom, the
commissioners voted 4-2, with Commissioners Bertino and Bunting voting in opposition, to
award the low bid of $§97,056.57 from EA Engineering, Science and Technology for design and
engineering services for the Lewis Road gravity sewer and pump station project. Commissioner
Bertino reiterated that this is a needed project, and his vote of opposition is strictly related to the
granting of a special exception to provide public funding to cover the homeowners’ connection
costs.

The commissioners reviewed and discussed various board appointments.
Upon nominations by Commissioner Purnell, the commissioners unanimously agreed to

reappoint Vaughn White to the Solid Waste Advisory Board; to reappoint Darlene Bowen,
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Kimberly List, and Gwendolyn Lehman to the Commission for Women; and to appoint Wynter
Roberson and Mary Ann Catherine Rutzler to the Youth Council, and Felicia Green to the
Housing Review Board.

On behalf of Commissioner Elder and upon a nomination by Commissioner Bunting, the
commissioners unanimously agreed to reappoint Thom Babcock to the Board of Zoning Appeals.

Upon a nomination by Commissioner Bunting, the commissioners unanimously agreed to
reappoint Cathy Drew to the Agricultural Preservation Advisory Board, Mike Poole to the
Building Code Appeals Board, Robert Fisher to the Economic Development Advisory Board,
Steve Kolarik to the Board of Electrical Examiners, Harry Hammond to the Social Services
Advisory Board, and Robert Purcell to the Board of Zoning Appeals.

State’s Attorney Kris Heiser, Sheriff Mathew Crisafulli, and Chief Deputy Doug Dods
briefed the commissioners on the State mandate that all law enforcement agencies in Maryland
implement body-worn camera programs by 2025, when all law enforcement personnel will be
required to wear body cameras. Ms. Heiser stated that this will place a substantial burden on her
prosecutors who will be required to review all body camera evidence for each case they
prosecute. For example, she noted that 20-30 officers responded to an H201 event last summer. If
such a case occurs under the new mandate, her office would be required to review roughly 30,
15-minute body cam videos in preparation to prosecute that one case. By way of comparison, she
noted that her office prosecuted nearly 25,000 cases in 2019. She advised that with up to 400 law
enforcement officers employed throughout agencies in Worcester County, her office would need
one additional prosecutor for every 50-75 police officers wearing body cameras.

Commissioner Nordstrom expressed concern that the cost burden to implement the new
State legislation will ultimately fall on County taxpayers. Commissioner Bunting noted that it
would be premature to begin implementing the camera program now, as the new requirement
will not take effect until 2025. Ms. Heiser noted that, while she is urging all 12 area agencies to
postpone implementing the program until 2025, several appear to be interested in implementing
the program sooner rather than later.

Following much discussion, the commissioners thanked Ms. Heiser, Sheriff Crisafulli,
and Chief Deputy Dods for meeting with them and asked to be kept informed as additional
information becomes available.

County Attorney Roscoe Leslie provided a summary of the Police Accountability Act
that will take effect July 2022, noting that the State has repealed the Law Enforcement Bill of
Rights (LEOBR), Maryland’s law for police discipline, and the new act replaces the mostly
internal discipline system under LEOBR, with a multi-tiered system of external civilian boards.
This will include a Police Accountability Board, Charging Committee, and Trial Board.

Commissioner Bertino questioned whether the rights of individual law enforcement
officer will be protected throughout each step of this new process. Mr. Leslie stated that the goal
is to provide them with the same level of protection that is currently available.

The commissioners recessed until noon.

The commissioners conducted a work session with Sheriff Crisafulli to discuss the $32.6
million public safety building project, which is included in the County’s Capital Improvement
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Plan. Sheriff Crisafulli stated that the Sheriff’s Office has grown from 50 to 100 officers since
2001 and, subsequently, has outgrown the existing space in the basement of the Worcester
County Government Center. He then outlined plans to include space for Emergency Services, the
Fire Marshal’s Office, the Criminal Enforcement Bureau, and possibly the State’s Attorney’s
Office, in the future building. This building is proposed to be constructed on County-owned
property near the Health Department and County Jail that is centrally located and easily
accessible to the public.

In response to questions by Commissioner Bertino, Sheriff Crisafulli outlined the project
timeline, which includes $100,000 for engineering and design services in FY23, with
construction of the new facility to begin in FY26 and be completed in FY27. Commissioner
Bertino expressed concern whether the County is prepared to fund such a project, as the
Commissioners have already committed to several other big ticket items, including constructing
a new Buckingham Elementary School and expanding Stephen Decatur Middle School. In
response, Mr. Young advised that the County finance team has been looking into funding options
for the public safety building project and recommends bonding this project. Sheriff Crisafulli
stated that the Sheriff’s Office could continue to operate within the confines of the existing space
for a few more years, though it will continue to be a struggle to find space, as they are required to
hire additional support staff to handle increased demands for public information.

Commissioner Bunting stated that he understands the reasons for this request, but
expressed concern that the County will not be able to attract new residents if the commissioners
continue to spend taxpayer funds to tackle high-dollar projects.

Commissioner Purnell suggested project designers look at options to construct a campus
to house the different agencies in one location. Commissioner Elder stated that he is looking
forward to seeing plans for this facility. However, the Commissioners will need to tighten their
belts to keep taxes low and prioritize projects accordingly. For example, he stated that if they
construct a public safety campus, they may need to cancel plans for a sports complex.

Following some discussion, Sheriff Crisafulli thanked the commissioners for their
support.

In response to comments by Commissioner Nordstrom, the commissioners agreed to
invite the Pocomoke High School Girls’ Field Hockey Team, the Warriors, to their December 7,
2021 meeting, at which time the commissioners will present them with commendations for
bringing their 20" state championship title back home to Worcester County.

Commissioners Bunting and Purnell touted the success of a ribbon cutting hosted at a
coffee shop at the West Ocean City harbor on Sunday.

Commissioner Elder announced that Choptank Fiber would be hosting a ribbon cutting at
Chesapeake Bay Dairy in Pocomoke at 3 p.m. today to celebrate the installation of fiber to the
Holland Farm. He further advised that Talkie hosted a ribbon cutting on Monday at a private
property on Dun Swamp Road in Pocomoke to celebrate the completion of a project to install the
fiber optic backbone along that road and to highlight their current project to install fiber on Tulls
Corner, New Bridge, and Colona Roads in Pocomoke, as well as their next deployment in
Bishopville.
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The commissioners answered questions from the press, after which they adjourned to
meet again on December 7, 2021.
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COMMENDATION

WHEREAS, we congratulate the Pocomoke High School Girls’ Field Hockey Team, the Warriors, for bringing
home the 2021 Maryland Class 1A Field Hockey Championship title, the team’s twentieth state championship title; and

WHEREAS, Worcester County is extremely proud of the Warriors Girls’ Field Hockey Team head coach Brandi
Castaneda, assistant coaches Kasey Hickman and Gina Dean, manager Karlaya Dashiell, trainer Kim Baker, scorekeeper
Jada Young, and team members Dakotah Trader, Abigail East, Kayla Boyles, Ava Skorobatsch, McKenna Selby,
Samantha Lambertson, Lenl Wittmann, Marll McDorman, Madeline Cornwell, Aubrey Jackson-Bowen, Naoml Ayer,
Morgan Toth, Katelyn Larose, Sydney Dingus, Hailey Cowger, Camille Williams, Madeline Esham, Vanessa Epitacio,
Anahl Enriquez-Moreno, Donyae Washington, Aubrie Castaneda, Ella Esham.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby commend the
Pocomoke High School Girls’ Field Hockey Team for their hard work and dedication in attaining the Maryland Class
1A Championship Field Hockey Title and express to them our pride in their outstanding accomplishment.

Executed under the Seal of the County of Worcester, State of Maryland, this 7h day of December, in the Year of Our Lord
Two Thousand Twenty-One.

Joseph M. Mitrecic, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell
Citizens and Government Working Together
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COMMENDATION

WHEREAS, Karen A. Richardson has contributed 21 years of dedicated service to
Worcester County Government where she began her career on May 24, 2000; and

WHEREAS, Ms. Richardson played an integral role as the Mosquito Control foreman
within Public Works, where she supervised and trained contractual employees, operated and
maintained records and maps, scheduled job assignments, interacted with the public, and
conducted surveillance of mosquito populations.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland,
do hereby commend Karen A. Richardson for her years of devoted service to Worcester
County, and we wish her a happy and healthy retirement.

Executed under the Seal of the County of Worcester, State of Maryland, this 7* day of December,
in the Year of Our Lord Two Thousand and Twenty-One.

Joseph M. Mitrecic, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell
Citizens and Government Working Together
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COMMENDATION

ITEM1

HAROLD L. HIGGINS, CPA
CHIEF ADMINISTRATIVE OFFICER

ROSCOE R. LESLIE
COUNTY ATTORNEY

WHEREAS, Goolcher B. Grazier has contributed 20 years of dedicated service to the
Worcester County Library where she began her career on February 27, 2001; and

WHEREAS, Ms. Grazier played a key role in the overall management of the Library as
the assistant branch manager. Her innovative nature and problem-solving skills were integral to
the planning, coordinating, and promotion of programs for children and adults and partnerships
with government, community, school, regional organizations, and civic organizations.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland,
do hereby commend Goolcher B. Grazier for her years of devoted service to Worcester County,
and we wish her a happy and healthy retirement.

Executed under the Seal of the County of Worcester, State of Maryland, this 7" day of December,
in the Year of Our Lord Two Thousand and Twenty-One.

Joseph M. Mitrecic, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell
Citizens and Government Working Together
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COMMENDATION

WHEREAS, Carol Joyce Ross has contributed 18 years of dedicated service to
Worcester County Government where she began her career on January 27, 2003; and

WHEREAS, Ms. Ross played an integral role as the data research manager within
Development, Review, and Permitting, where she was responsible for handling the reporting for
each division within the department. Through her extensive knowledge, professionalism,
kindness, and can-do attitude, she has earned the respect of her coworkers.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland,
do hereby commend Carol Joyce Ross for her years of devoted service to Worcester County, and
we wish her a happy and healthy retirement.

Executed under the Seal of the County of Worcester, State of Maryland, this 7th day of December,
in the Year of Our Lord Two Thousand and Twenty-One.

Joseph M. Mitrecic, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Citizens and Government Working Together
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WHEREAS, John Sheldon Ross has contributed 19 years of dedicated service to
Worcester County Government where he began his career on January 14, 2002; and

WHEREAS, Mr. Ross played an integral role in the overall management of the Water
and Wastewater Division of Public Works as the deputy director, where he planned, directed, and
administered day-to-day operational activities and played an integral role in water and
wastewater treatment plant and pump station upgrades and expansions.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland,
do hereby commend John Sheldon Ross for his years of devoted service to Worcester County,
and we wish him a happy and healthy retirement.

Executed under the Seal of the County of Worcester, State of Maryland, this 7 day of December,
in the Year of Our Lord Two Thousand and Twenty-One.

Joseph M. Mitrecic, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Citizens and Government Working Together



ITEM 2

To: Weston Young, Chief Administrative Officer

From: Jessica Sexauer, Director of the Local Behavioral Health Authority
Date: November 24, 2021

Subject: Request for Proposals-Teen Intervene

The Worcester County Local Behavioral Health Authority is requesting proposals from
qualified organizations to implement a brief screening intervention known as Teen
Intervene. This intervention is intended to serve youth between the ages of 12-19 with
mild to moderate substance use disorder and/or problem gambling.

Please find enclosed a copy of the request for proposal, prospective vendor list, and
budget forms needed. Our office is requesting this be reviewed and considered by the
Worcester County Commissioner’s during their December 7, 2021 meeting. Should you
have any questions please contact me at 410-632-3366. Thank you for your time and
support.

CC.: Joseph Parker, Assistant Chief Administrative Officer
Enclosures

P.0. Box 249, Snow Hill, MD 21863-0249 410-632-3366 Fax: 410-632-0065
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ITEM 2

Request for Proposals
Teen Intervene
Worcester County Health Department

The Worcester County Local Behavioral Health Authority (WCLBHA), an agency of the
Worcester County Health Department, is seeking proposals for the purpose of implementing an
evidence base practice intervention strategy known as Teen Intervene. Itis required for the
service provider to be located in Worcester County, Maryland. Teen Intervene is a brief
intervention strategy for adolescents between ages 12 — 19 experiencing mild to moderate
prohlems associated with alcohol or other drug use and/or problem gambling. Teen Intervene
integrates the States of Change Model, Motivational Interviewing, and Cognitive Behavioral
Therapy to help teens reduce and eliminate substance use.

Teen Intervene services should be completed within 2-4 brief sessions with one session being
offered with the adolescent and their caregiver. The following objectives of Teen Intervene
include:
e To engage adolescents using Teen Intervene interviewing techniques;
¢ Identify three (3) reasons teens have chosen to use alcohol or other substances;
e Tolearn three {3) effective ways to help teens explore the impact that substance use
has in their lives;
e To learn three (3) basic skills to intervene when substance use is suspected in the
adolescent population between age 12-19.

Proposals will be accepted by the Office of the County Commissioners until Monday, January 24,
2022 at 1:00 PM. One (1) original, and five (5} copies should be in a sealed envelope marked
“Teen Intervene” in the lower left corner of the envelope addressed and mailed or hand carried
to:

Office of the County Commissioners

ATTN: Mr. Weston Young, Chief Administrative Officer
Worcester County Government Center

One West Market Street, Room 1103

Snow Hill, MD 21863

A pre-proposal conference will not be held for this solicitation. Questions can be sent to lvonne
Lomax at Jvonne.Lomax@maryland.gov. Questions should be received by 4:00pm on
Wednesday, January 5, 2021.

All contact regarding this Request for Proposals (RFP) should be directed to lvonne Lomax at
410-632-1100, Ext. 1146 or Ivonne.Lomax@maryland.gov Thank you for your interest.



ITEM 2

Request for Proposals
Teen Intervene
Worcester County Health Department

Issue Date: 12/7/2021

Requesting Agency: Worcester County Health Department
Local Behavioral Health Authority
P.O. Box 249

Snow Hill, MD 21863

The Worcester County Local Behavioral Health Authority (WCLBHA), an agency of the Worcester
County Health Department (WCHD), is seeking proposals for the purpose of implementing Teen
Intervene in Worcester County, Maryland.

The Worcester County Local Behavioral Health Authority, an Agency of the Worcester County
Health Department, is accepting proposals for State Fiscal Year 2022 to develop and implement
Teen Intervene in Worcester County for youth between the ages of 12-19 experiencing mild to
moderate problems associated with alcohol or other substance use. A grant award of up to
$96,468.00 is available through the WCLBHA, Behavioral Health Administration, and Maryland
Department of Health. The Teen Intervene providers must be located in Worcester County.

Proposals will be accepted by the Office of the County Commissioners until Monday, January 24,
2022 at 1:00 PM. One (1) original, and five (5) copies should be in a sealed envelope marked
“Teen Intervene” in the lower left corner of the envelope addressed and mailed or hand carried
to:

Office of the County Commissioners

ATTN: Mr. Weston Young, Chief Administrative Officer
Worcester County Government Center

One West Market Street, Room 1103

Snow Hill, MD 21863

LBHA Point of Contact: fvonne Lomax
Service Coordinator
tvonne.Lomax@maryland.gov
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INTRODUCTION/GRANT PROGRAM EMPHASIS/BACKGROUND

The Worcester County Local Behavioral Health Authority (WCLBHA), an agency of the
Worcester County Health Department is requesting proposals through this RFP to develop and
implement Teen Intervene in Worcester County utilizing a grant award of up to $96,468.00.
This award amount is available in FY2022 and will be renewed on an annual basis at a rate of
596,468 pending availability of funds.

The Teen Intervene provider must be located in Worcester County, and the provider is desired
to incorporate services in person and virtual as appropriate. Teen Intervene is a brief
intervention strategy for adolescents between ages 12 — 19 experiencing mild to moderate
problems associated with alcohol or other drug use and/or problem gambling. Teen Intervene
integrates the Stages of Change Model, Motivational Interviewing, and Cognitive Behavioral
Therapy to help teens reduce and eliminate substance use.

Teen Intervene services should be completed within 2-4 brief sessions with one session being
offered with the adolescent and their caregiver. The following objectives of Teen Intervene
include:
* To engage adolescents using Teen Intervene interviewing techniques;
¢ Identify three (3) reasons teens have chosen to use alcohol or other substances;
¢ Tolearn three (3} effective ways to help teens explore the impact that substance use
has in their lives;
o To learn three (3) basic skills to intervene when substance use is suspected in the
adolescent population between age 12-19.

Teen Intervene shall employ a staff member who receives ongoing training to support
implementation of the evidence based program model. The staff member should also be
provided the opportunity to participate in training for motivational interviewing, training about
Cognitive Behavioral Therapy, and training on the Stages of Change model.

There is an expectation that grant funds will be available for State Fiscal Year 2022 however,
the grant award and subsequent payments are subject to the availability of WCLBHA, WCHD,
and Maryland Department of Health (MDH) funds and the satisfactory achievement of program
deliverables.

The funding can be used to support efforts such as, but not limited to:

e Staff development and training opportunities to support implementation of Teen
intervene

e Referral to appropriate peer support and/or treatment services based on American
Society of Addiction Medicine (ASAM) criteria

¢ Referral to ongoing individual and/or family counseling services

¢ Referral to case management resources/services for families in need of, and interested
in, these services

e Training staff in Adverse Childhood Experiences {ACES) and Teen Intervene

e Education on resiliency strategies to help support abstinence, and to promote recovery

2-4
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e Development and start-up of Teen Intervene in Worcester County

GENERAL INFORMATION
The organization or service provider wishing to apply must:
o Meet the eligibility requirements listed in this document
e Submit an application (Attachment 1)
e Designate one person to be the liaison with the LBHA to provide information for grant
reporting and evaluating the services provided
e Commit to meet with the WCHD LBHA at a minimum of once per month from the date of
grant award to provide updates on project progress. Schedule may be modified based on
performance
e Demonstrate sustainability of the Teen Intervene beyond the life of this grant
¢ Commit to meet monthly, by phone or in-person, with the Maryland Department of
Health, Behavioral Health Administration Child, Adolescent, and Young Adult Services
Unit to discuss the progress of implementing Teen Intervene.

ELIGIBILITY REQUIREMENTS
To apply for the Teen Intervene Grant, an organization must:

e Be a community-based provider that renders services to the population of focus of
adolescent youth impacted by mild to moderate substance use disorders (SUD’s)
and/or co-occurring disorders (COD’s), and their families

e Plan to complete training and begin serving youth in Teen Intervene within 3 months
of being awarded funds

e Be in good standing with the Maryland Department of Taxation and Assessment, the
Office of the Secretary of State’s Charitable and Legal Services Division (if
applicable), the Worcester County Health Department, Worcester County
Department of Planning and Zoning, and all other applicable Federal, State and Local
requirements

ADMINISTRATIVE REQUIREMENTS

The Awardee must adhere to all grant requirements and comply with the Maryland Department
of Health (MDH} Conditions of Award, and relevant local, state, and federal laws and
regulations. The Awardee will demonstrate cultural and linguistic competence in the delivery
of services to a diverse adolescent population.

The Awardee will hire and maintain a paid staff to provide Teen Intervene. Positions needed to
fulfill the grant goals may be full or part-time. The Awardee’s staff will participate in technical
assistance sessions and peer review workgroups as needed/scheduled to assist with the
implementation of the program. Participate in project meetings with WCLBHA staff and MDH
as requested.

The Awardee will ensure ali staff are appropriately trained and have required certifications or
licensures, as applicable. The Awardee will participate in trainings as deemed necessary by the
WCLBHA and/or MDH. The Awardee will ensure background checks are conducted and
reviewed to determine appropriateness to interact with the population of focus.
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The Awardee will create clear Policies and Procedures for all. Policies and Procedures may be
subject to review and approval by the WCLBHA.

The Awardee will utilize a software program to maintain records of Teen Intervene program
sessions as well as to document movement on the Stages of Change model. Documentation of
each session should, at minimum, include: start/end time of session, date of session, location
of session, who is leading the session, who is participating in the session, summary of discussion
and achievements during session.

PROGRAM AND SERVICES REQGUIREMENTS

The Awardee will use the funds to support staffing, training, material, and operations of Teen
Intervene. Funding can be used to purchase a laptop, for travel reimbursement of staff, and
other material to carry out the project goals.

The Awardee will agree that no subcontractor(s) shall be hired to provide services related to
Teen Intervene, unless and until prior approval has been given by the WCLBHA. The Awardee
will submit in writing any request for services to be provided by a subcontractor to the
WCLBHA. Work performed by a subcaontractor that has not received prior approval from the
WCLBHA will not be eligible for reimbursement.

The Teen Intervene implementation staff will be required to possess the following:

® A Bachelor's degree from an accredited college or university in nursing, social work,
psychology, education, counseling or a related field
The ability to pass a state and federal child background investigation
Driver's license preferred
The Teen Intervene staff job classification, description, and supervision will be decided
by the Awardee

e Teen Intervene staff will be required to participate in Cultural Competence training

The Awardee will link program participants to age and developmentally appropriate self-help
and support groups, recovery community support services, and treatment services as
appropriate. Self-help groups may include, but not be limited to, Alcoholics Anonymous,
Narcotics Anonymous, SMART Recovery, Al-Anon, etc.

The Awardee will utilize Trauma-Informed practices, with modifications made for recovery
suppart. This approach will assist in developing a trauma-informed program that recognizes
the presence of trauma symptoms and the role trauma plays in one’s life while creating a safe
and supportive environment.

DATA AND REPORTING

The Awardee will make any/all documents and records available for audit/evaluation to entitled
Federal, State, and County officials upon request. WCLBHA will establish and conduct regular
program monitoring site visits and record reviews that will include assessing compliance with all

5
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Federal, State, and Local conditions of award, health and safety reviews, fiscal and data
information, and quality management of service processes. Program and Fiscal Reviews will
occur at feast annually.

The Awardee will collect data and provide a quarterly report to be submitted by close of
business on the 15th day of April, and July to the WCLBHA. Funding for this award is from
Maryland’s State General Substance Use Funds Grant. Recipients will be required to report a
series of data elements that will determine the impact of the program on adolescents between
ages 12 — 19 experiencing mild to moderate problems associated with alcohol or other drug use
and/or problem gambling. Recipients will be required to report client-level data on elements
including but not limited to: demographic characteristics, substance use, services received;
length of stay in treatment; employment status, criminal justice involvement, and pre/post
evaluation of adolescents on the Stages of Change Model. Additional data elements may also
be required and will be provided upon award. Recipients are required to ensure all data
reported to WCLBHA are accurate.

GRANT AGREEMENT AND TERMINATION FOR NON-PERFORMANCE

The Awardee shall enter into a Grant Agreement with the WCLBHA. Any Grant Agreement
resulting from this RFP may be terminated by either WCLBHA or the Awardee by giving sixty
(60) days written notice to the other party.

If the Awardee shall fail to fulfill in a timely and proper manner its obligations under the Grant
Agreement, or if the Awardee shall violate any terms of the Grant Agreement, within the sole

discretion of the WCLBHA, the WCLBHA may immediately terminate the Grant Agreement by

giving written notice to the Awardee.

ELIGIBLE EXPENDITURES

Grant funds will be awarded for the time period of February 1, 2022 to June 30, 2022, A grant
for FY22 in the amount of up to $96,468 will be awarded. Subject to availability of MDH and
WCLBHA funds, an additional grant award may be available in subsequent Fiscal years to the
Awardee based on performance in FY22 up to five years renewal at a rate of $96,468.

Examples of eligible expenditures include, but are not limited to:
= Staff salaries
* Information technology equipment
= Program supplies (software, snacks, Teen Intervene materiat)
» Training Costs associated with implementation of Teen Intervene

Expenditures not considered eligible include, but are not limited to:
= Donations to other arganizations
» Political activity
= Payment for fundraising activities
* Capital purchases
» Sales tax
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Grant funds cannot be used to supplant money the organization is spending on services or
activities not related to Teen Intervene,

INVOICING

Invoicing and payment schedules will be determined during the contracting process with the
LBHA. Invoices for work, services and items not on the project timeline and/or not approved by
the LBHA may result in denial of further funding. Awardee must provide receipts and/or other
documentation of expenditures and attach to invoices. Receipts and proof of payment will be
required for reimbursement. *Accommodations can be made for start-up costs*

Invoices are to be submitted to:

Worcester County Health Department
ATTN: Accounts Payable
P.0. Box 249
Snow Hill, MD 21863

TECHNICAL REVIEW PROCESS BY WCHD LBHA

A panel of reviewers will conduct the application review process using the attached rating scale
(Attachment 2}. The decision to award funds of any amount will be based on the merits of the
application. The decision of the reviewers will be final. Applications will be examined for:

1. Organizational Capacity {10 points)
2. Approach to Service Delivery {15 points)
3. Project Description & Outcomes (20 points)
4. implementation & Operations Strategy (30 points)
5. Budgets & Sustainability (15 points)
6. Appendices/Documentation (10 points)

PROPOSAL DEADLINE

Proposals will be accepted by the Office of the County Commissioners until Monday, January 24,
2022 at 1:00 PM. One (1) original, and five (5) copies should be in a sealed envelope marked
“Teen Intervene” in the lower left corner of the envelope addressed and mailed or hand carried
to:

Office of the County Commissioners

ATTN: Mr. Weston Young, Chief Administrative Officer
Worcester County Government Center

One West Market Street, Room 1103

Snow Hill, MD 21863
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Attachment 1

WORCESTER COUNTY HEALTH DEPARTMENT
TEEN INTERVENE PROGRAM

Fiscal Year 2022 Teen intervene grant applications must be typed in Arial 12 point font, single-
spaced on 8%” by 11” paper and include page numbers. Applications must not exceed 15
pages, excluding appendices, and should include six labeled sections as identified under Review
Process of this document. One original and five copies should be submitted. Applications
MUST follow the format below.

1) Organizational Capacity
a. Cover Page (See Attachment 3)
b. Abstract/Summary Page
i. The abstract provides a brief overview of the entire grant. It provides
information, which enables the reader to quickly identify the overall goal.
The abstract should not exceed one page in length and should include:
Name of applicant organization
Type of organization
Project description/title
Demographics of population of focus
5. Location of facility
c. Agency Description
i. Summary of relevant experience
ii. Brief overview of the applicant organization and previous work or
capabilities with the targeted population
iii. Organizational structure, including where the Teen Intervene would fit
into existing structure
iv. Staffing
2) Narrative
a. Approach to service delivery
b. Applicants philosophy of adolescent substance use a
c. Importance of active participant involvement in service delivery
d. Importance of family involvement in service delivery
3) Project Description and Qutcomes
a. Description of Teen Intervene project for Worcester County
b. Specific goals and objectives for the project
c. Efforts to encourage participation and create awareness of project through
various media, including social media '
d. Grievance procedure for participants
e. Supervision of Teen Intervene staff
f. Description of each session that will be provided through Teen Intervene and a
timeline in which participants should complete the intervention
g. Confidentiality and record security

BwNe
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4) Implementation and Operations Strategy

d.

Commitment and plan to adhering to the February 28, 2022 deadline
i. Plan of action that describes project implementation and how
participation data will be tracked and reported
ii. Timeline for implementation, including staff recruitment and utilization,
training and turnover that details the order in which work and/or services
will be completed
iii. Significant delays in the approved project timeline will require
notification and/or meeting between the Awardee and the WCHD LBHA.
The WCHD LBHA reserves the right to cease funding of the project due to
repeated significant or unnecessary delays
iv. The majority of the project shall be implemented by February 28, 2022

5) Budget and Plan for Sustainability

a.

A budget proposal for Teen Intervene grant expenditures must be submitted. A
budget narrative page should be included explaining how funds will be used in
accordance with the Grant Requirements identified above. A FY22 budget for
the time period of February 1, 2022 to June 30, 2022 should be included. All
available resources, such as in-kind contributions, other sources of support and
volunteer labor hours, should be included.

6) Appendices

d.

ho o0 T

h.

i
j

Program Budget (Attachment 4)

Proof of nonprofit status, if applicable

Resumes for key staff and consultants

Proof of liability insurance

Letter stating that background checks will be performed on all program staff
Proof of good standing with the Maryland Department of Assessments and
Taxation

Proof of good standing with the Maryland Department of Charitable
Organizations, if applicable

Letters of Support from key partners, if applicable

Copies of the organizations 2 most recent financial audits

Timeline for implementation

Do not enclose any photographs, exhibits or other materials that you want returned. All
materials submitted under the grant application become the property of the Warcester
County Local Behavioral Health Authority. All applications must follow the format
described above.
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Attachment 2

TEEN INTERVENE GRANT RATING SHEET

1) Organizational Capacity Score

2)

3)

4)

a)

b)

(0-10 TOTAL)
Cover Letter
i} Cover letter signed by authorized official

Abstract/Summary Page
i} Organization name, type, location, project description/title, etc.

Agency Description

i} Summary of relevant experience

ii) Brief overview of applicant organization and previous work/capabilities with
population of focus

iii) Description of organizational structure

iv) Table of organization/organizational relationships

v) Explanation of how the project will relate to the whole

vi) Description of staff assigned, names and resumes for Key staff and consultants

vii) Number and qualifications of staff indicates high probability of meeting project
outcomes

Narrative Score

a)
b)
c)
d)

Approach to service delivery (0-15 TOTAL)

Knowledge of population of focus

Knowledge of Waorcester County Resources

Importance of active participant involvement in service delivery and recovery support
services

Project Descriptions and Outcomes Score {0-20 TOTAL)

a)
b)
c)
d)
e)
f)
g)
h)

Clearly stated project description, including hours/days of operation

Description of activities and services that will be provided for the Teen Intervene project
Description of population of focus and number served

Listed mission, goals, and objectives

Description of Policy & Procedure development, including grievance for participants
Description of supervision efforts for staff

Confidentiality and record security (if applicable)

Efforts or methods to identify and recruit population of focus, including use of social
media

Implementation and Operations Strategy Score

10
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i) Ability to meet February 28, 2022 deadline (0-30 TOTAL)

ii) Clear and concise work plan and timelines

i) Plan reflects peer and participant involvement in development and operation of
project

iv) Ability to cover staff turnover and leave

v} Data report requirements

5) Budget & Sustainability Score

i) Copy of proposed budget for FY22 (0-15 TOTAL)

ii) Justification (budget narrative) of funds requested

iii) Budgets adequate to support project

iv) Clear and concise timelines for spending of budget funds

v) Organization has demonstrated ability to manage large amounts of funds,
population of focus

vi) Current and proposed sources for additional funding

vii) Any additional plans to sustain Teen Intervene beyond startup funds

6) Appendices/Documentation Score
a) Copy of 501C(3) status, if applicable (0-10 TOTAL)
b) Copy of liability insurance
¢) Proof of good standing with Maryland Department of Assessments and Taxation
d) Proof of good standing with Maryland Department of Charitable Organizations
e) Copy of 2 most recent financial audits
f) Additional documentation including:
i} Recommendations
i) Reports of outcomes from other Grants
iii) Testimonials of accomplishment
iv) Any additional documentation that may provide support for the organization’s
ability to fulfill the requirements of the Grant
g) Timeline for implementation
Total score
Note: Please highlight each item in each category that is provided and rate final points on line
item.
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Aftachment 3

FY 2022 WORCESTER COUNTY TEEN INTERVENE
GRANT APPLICATION COVER PAGE

PROJECT TITLE:

ORGANIZATION

AMOUNT OF GRANT FUNDS REQUESTED (Please indicate amount for each year of grant, if
applicable}

CONTACT PERSON
(1) TITLE
CONTACT PERSON

(2) TITLE

ADDRESS
CITY, STATE, ZIP
PHONE NUMBER FAX
E-MAIL ADDRESS

IS YOUR ORGANIZATION COMMUNITY-BASED? YES NO
DOES YOUR ORGANIZATION HAVE NONPROFIT STATUS?  YES NO
DATE OF NONPROFIT STATUS

FEDERAL IDENTIFICATION NUMBER

| DO SOLEMNLY DECLARE AND AFFIRM THAT THE CONTENTS OF THIS APPLICATION ARE TRUE
AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF.

PRINTED NAME

TITLE

SIGNATURE DATE
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Attachment 4

PROGRAM BUDGET

PROGEAM ADMINISTRATION:

GRANT NUMBER: DATE SUBMITTED:

CONTRACT PERIOD: FISCAL YEAR:

ORGANIZATION: PHONE #&:

STREET ADDRESS:

CITY, STATE, COUNTY: ZIP:
PROGRAM TITLE:

CHARGEABLE SERVICES (YN} DHMH PROVIDES 502¢ OR MORE OF FUNDING (Y/N)
FOR DHMH USE ONLY

OTHER DIRECT FUNDING
DHME  SUPPLEMENTAL FED/SFATE  ALL TOTAL
LINE [FEMS MaY FUNDING  FUNDING LOCAL&  OTHER OTHER  PROGRAM
NOT BE CHANGED REQUEST __REDUCTION GOV'T___ ACENCY  FUNDING __ BLDGET

SALARIES/SPECIAL PAYMENTS
[FBINGE
CONSULTANTS
[P QUIEMENT
PURCHASE OF SERVICE
RENOVATION
CONSTRUCTION
[REAL PROPEIRTY PURCHASE
[CTILITIES
[RENT
FO0D
NEDICTNES & DRTGS
DEDICAL STPPLIES
{OFTICE SCPELIES
[TRANSPORTAIIONTRAVEL
[HOUSEREFPFINGS
PDAINTENANCEREPAIRS
[FOSTAGE
[PRINIINGDEPLICATION
STATF DEVELOPMENT/
[TRADNING
CLIENT ACTDVITIES
[DVERTTSING
[TNSTRANCE
[LE GALAACCOTNTINGIAUDIT
[PROFESSIONAL DUES
OTHER
KATTACH ITEMIZ ATION)
[TOTAL DIRECT COSTS
INDIRECT CO5T
[TOTAL COSTS
[LESS: CLIENT YEES
IDENH FUNDING
DEDME 4328 (Rev. Feb. 1995

13
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DEPARTMENT OF

DEVELOPMENT REVIEW AND PERMITTING
Porcester County
ZONING DIVISION GOVERNMENT CENTER DATA RESEARCH DIVISION
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
ADMINISTRATIVE DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632.1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/drpindex.htm

Memorandum

To: Worcester County Commissioners

CC: File
From: Davida T. Washington m(
Date: 11/29/2021

Re: Housing Rehabilitation Program Bid Recommendation

A bid opening was held on Monday, September 27 and November 22, for a proposed bathroom
renovation at a housing rehabilitation project located in Pocomoke City. A bid was received
from one contractor each time:

Poseidon Plumbing & Home Services - $15,383.83

This project is proposed to be funded through the current CDBG housing rehabilitation grant,
MD-20-CD-22. Under the purchasing guidelines of this funding source, a minimum of three
contractor bids is required. However, the County may request a waiver to the minimum bid
requirement.

After reviewing the same proposal twice and in pursuit of an expeditious resolution to the
necessary renovations existing at this property, I recommend we accept this bid, contingent upon
the County’s receipt of a waiver to the three bid minimum required by the State CDBG grant
office. The bid is slightly higher than our estimation. However, in consideration of promptly
serving the customer and the time for this grant life cycle, we need to utilize the funds as soon as
possible. Another option which would take more time, would be to direct solicit. Copies of the
Competitive Bid Worksheet and the contractor proposal are attached for your review.

Citizens and Government Working Together
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Competitive Bid Worksheet

Item: Housing Rehabilitation Projects in Pocomoke
Bid Deadline/Opening Date: 1:00 P.M., Monday, November 22, 2021

Bids Received by Deadline:

Contractor’s Submitting Bid

Poseidon Plumbing and Home Services
12637 Sunset Ave. # 1
Ocean City, MD 21842

Richard Belote
106 Cedar Street
Pocomoke City, MD 21851

Total Quote

315 23383
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P b eSe ces

Property of Richard Belote
106 Cedar Street
Pocomoke City, MD 21851

I have reviewed the specifications and provisions for rehabilitation work on the above referenced property and
understand said requirements. | hereby propose to perform this work for the total price of:

Date: September 15 2021

Total Quote: $15,383.83

Date Available to start: 4 Weeks after acceptance

Signature
M Steeh—
Type Name
Member, Lt
" Title ,
e wabiy sl e Seruls
Company Name
JR637 senser Ao ™A
Address g
OCmcity, mP ALEUZ
Uit- s(- jo%6
Phone Number(s)
13585 2 [0712-2223
MHIC# Exp Date

Poseidon Plumbing & Home Services
12637 Sunset Ave. Suite 1
Ocean City, MD 21842
(410)251-1096



ITEM 3

PROJECT: RICHARD & DEBORAH BELOTE DATE: 06-14-2021

ADDRESS: 106 CEDAR STREET

POCOMOKE CITY, MD 21851
PHONE: 443-513-0738

SCOPE OF WORK

A: Contractor to obtain all necessary City, and or County permits to completely renovate existing hall
bathroom to an ADA compliant bathroom. Contractor to complete all hecessary demolition and is
responsible for removing all construction related debris from the site.

Remove existing finish flooring, underlayment, and any water damaged subflooring. Remove existing
toilet, vanity, and fiberglass tub/shower. Remove drywall as necessary for installation of a new ADA
compliant, three piece fiberglass shower unit with ADA grab bars. Install additional 2” x 4”@ 16” 0.C.
wall framing as necessary for installation of new three piece 5’-0” fiberglass ADA compliant shower
unit.

Install new moisture resistant drywall where old drywall was removed. Drywall Is to be glued and
screwed to the wall studs, taped and finished to a smooth paintable surface. Drywall repair as
necessary due to renovations.

Provide and install one (1) five foot ADA compliant, white, three piece fiberglass shower unit with
grab bars, adjustable and detachable shower head. Provide and install one (1) shower curtain rod.

Provide and install one (1) white, tall elongated ADA toilet with seat. Install new water shut off valves
as necessary

Provide and install one (1) white ADA compliant wall hung lavatory with ADA compliant faucet. Install
new water shut off valves.

Replace any water damaged subflooring. Install new %” lauan underlayment. Install new contractor
grade vinyl sheet finish flooring. Flooring color choice is to be made by the owner. Install new base
and shoe moulding to match existing. Contractor is to supply and install two (2) chrome towel bars,

and one (1) toilet paper dispenser.

Contractor is responsible for the painting of all new work, walls and trim, two coats, Sherwin-
Williams or equal. Paint color choice to be made by the owner. #-

emce: [, 383,873

Page1of2
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roraerice: | S 383.83
SIGNATURE-
PRINTED NAME: ,/M;Hl‘)" g?b@hf"
TITLE: /}’l@l”?b@f: Lo
COMPANY NAME: 061‘/'_0/0/) H wﬂb/ﬂq 4’10( Heme Sepruces
ADDRESS: (A6 2 7 Sunset Are
ocem ety mp AEU2
PHONE NUMBER : e NO—251- 096 @ 39~ S6C -22(0Y
muice: [ 250 O EXPIRATIONDATE: (012 -2¢2- =

DATE OF PROPOSAL: /1S (aean

Page 2 of 2
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DEVELOPMENT REVIEW AND PERMITTING

Porcester County

ZONING DIVISION GOVERNMENT CENTER DATA RESEARCH DIVISION
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
ADMINISTRATIVE DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632.1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/drpindex.htm

Memorandum

To: Worcester County Commissioners

CC: File
From: Davida T. Washington W‘L
Date: 11/29/2021

Re:  Housing Rehabilitation Program Bid Recommendation

A bid opening was held on Monday, September 27 and November 22, for a proposed installation
of a new HVAC system at a housing rehabilitation project located in Stockton. No bid has been
received either time.

This project is proposed to be funded through the current CDBG housing rehabilitation grant,
MD-20-CD-22. Under the purchasing guidelines of this funding source, a minimum of three
contractor bids is required. However, the County may request a waiver to the minimum bid
requirement.

In consideration of promptly serving the customer and the time for this grant life cycle, I
recommend we direct solicit bids with two contractors that have expressed an interest in the
project. This is contingent upon the County’s receipt of a waiver to the three bid minimum
required by the State CDBG grant office. Copies of the Competitive Bid Worksheet and the
scope of work are attached for your review.

Citizens and Government Working Together
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Competitive Bid Worksheet

Item: Housing Rehabilitation Projects in Stockton
Bid Deadline/Opening Date: 1:00 P.M., Monday, November 22, 2021

Bids Received by Deadline: /@’

John Jones
5316 Little Mill Road
Stockton, MD 21864

Contractor’s Submitting Bid Total Quote
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED.
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID
PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
BID FORM

*must be signed to be valid

Property of John Jones
5316 Little Mill Road
Stockton, MD 21864

I have reviewed the specifications and provisions for rehabilitation work on the above
referenced property and understand said requirements. I hereby propose to perform this
work for the total price of:

Total Quote : $

Date Available To Start:

Date:

Signature

Typed Name

Title

Company Name

Address

Phone Number(s)

HVAC license # Exp. Date
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PROJECT: JOHN JONES DATE: 06-28-2021

ADDRESS: 5316 LITTLE MILL ROAD

STOCTON, MD 21864

PHONE: 757-894-0928

SCOPE OF WORK
A: PROVIDE AND INSTALL COMPLETE NEW HVAC SYSTEM:

Remove existing exterior “pack” unit and all supply and return ductwork. Provide and install new
contractor grade, properly sized heat pump system with air handler, condensing unit, programmable
thermostat, and all necessary supply and return system ductwork and filters. System is to be Energy
Star rated, minimum 16 SEER, and sized in accordance with the ACCA’s manual J or other recognized
methodology. Data for heat load/loss calculations shall be based on post rehabilitation conditions.
System is to be capable of heating the interior to 78 F when the exterior temperature is O F, in all
habitable and essential rooms.

Clean up and haul away all old equipment and ductwork as well as any construction debris remaining.

PRICE:

TOTAL PRICE:

SIGNATURE:

-PRINTED NAME:

TITLE:

COMPANY NAME:

ADDRESS:

PHONE NUMBERS: OFFICE: CELL:

MHIC#: EXPIRATION DATE:

DATE OF PROPOSAL:

I have reviewed the above specifications and hereby accept as written.

Owner Date

Page 1of1



DALLAS BAKER JR., PE.
DIRECTOR

JOHN 8. ROSS, P.E.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISIONS

MAINTENANCE
TEL: 410-632-3766
FAX: 410-632-1753

ROADS
TEL: 410-632-2244
FAX: 410-632-0020

SOLID WASTE
TEL: 410-632-3177
FAX: 410-632-3000

FLEET MANAGEMENT
TEL: 410-632-5675
FAX: 410-632-1753

WATER AND

WASTEWATER
TEL: 410-641-5251
FAX: 410-641-5185

44 3 20

ITEM 5

0

Worcester Qounty

DEPARTMENT OF PUBLIC WORKS
6113 TIMMONS RoAD
Snow HiLr, MARYLAND 21863

MEMORANDUM
TO: Weston Young, Chief Administrativ:e%cer
FROM: Dallas Baker, Jr., P.E., Director %% ﬂwé[
DATE: November 29, 2021

SUBJECT: Purchase Request — Three (3) Marathon RJ-325
Stationary Trash Compactors

The Department of Public Works, Solid Waste Division is requesting authorization
to purchase three (3) Marathon RJ- 325 Stationary Trash Compactors to replace
20 plus year old compactors at the Pocomoke, Snow Hill and Berlin Home Owner
Convenience Centers. The Compactors would be purchased under the Source Well
Contract 040621-MEC Marathon through Mid-Atlantic Waste Systems in the
amount of $98,842.00. Funds for this purchase were approved in the FY 21/22
budget from the Capital Equipment Account in the Amount of $81,000. Due to a
22% rise in cost, additional funds would need to be paid from the Assigned Fund
Balance Account, Recycling and Home Owner Convenience Center
Repairs/Upgrades, in the amount of $17,842.00

Attached for your review and approval are the three (3) proposals. Should you
have any questions, please feel free to contact me.

Attachments

cc: Mike Mitchell
‘Mike McClung

5-1

Citizens and Government Working Together



Easton, MD * Baltimore, MD * Chesapeake, VA Chester, PA *
Clinton, MD * Cheswick, PA * Salem, VA

SOLD

id-Atlantic

ITEM 5
PROPOSAL

CELEBRATING OUR Remittance Address for Deposits:

10641 Cordova Road

Division of THC Enterprises, inc.
Easton, MD 21601

1985-2015

Phone 800-338-7274 Fax 410-820-9916
Visit us on the web! www.mawaste.com

TO

SHIP TO Quote #: RSSQ36154

Mike Mitchell Mike Mitchell Account:
Worcester County Central Landfill Facility = Worcester County Central Landfill Facility Terms:

Central Facility Landfill Pocomoke Site Date: 08/10/21
7091 Central Site Lane 2733 Byrd Road

Newark, MD 21841 Pocomoke City, MD 21851

+1410-632-3177 +1410-632-3177

mmitchell@co.worcester.md.us mmitchell@co.worcester.md.us

Sales Rep Jack Mason

[ Q1Y |

DESCRIPTION | UNITPRICE | EXTPRICE |

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

FOR BERLIN SITE

CAN BE PURCHASE UNDER THE SOURCEWELL CONTRACT OF
040621-MEC MARATHON

OR VSA- VIRGINIA SHERIFFS ASSOCIATION CONTRACT OF 20-01-0802R
OR OUTRIGHT THRU MID-ATLANTIC WASTE
THE QUOTED PRICE WOULD BE THE SAME FOR ANY PURCHASE OF

ABOVE

Marathon RJ-325 Stationary 3 Yard CompactorTotally UL Listed; $33,800.00 $33,800.00
RH Side-Mounted Power Pack (3/60 - 230/460 Volt); Push Button Control Station Mounted

on 13' Sealtite; Ratchets with Grab Claws; External Reset Button In Panel Box Face; Paint

of Standard Color

Oil Heater Thermostatically Controlled (All Voltages up to 30 HP Power Units)

Side Feed Hopper - 3-Sided with left side built up to side dock feed, 24" from side, extend
hopper to ledge of dock and add 24" around top of the hopper on 3 sides

Controls on 20' Sealtite (in lieu of 13 ft.)
10HP Single Phase, 208/230V, Remote Power Pack With Inverter

Add for Pressure Gauges to be connected to 20' Hydraulic Hose in lieu of on Remote Power
Pack

Container Stops

Container Guide - 15' Long
Multi-Cycle Timer

Delivery and Offload

Stationary Compactor Installation, new compactor anchor, locate controls and pressure
gauge up to top of rail, install guide tracks and stops, hook up electric, test and check unit
for proper operation

Removal of Old Compactor to be done by customer and pad clean!!! Will have equipment to 5 - 2
off load and set new compactor!!
Doc # RSSQ36154
Date 08/10/21
10f3



ITEM 5

| Qry | DESCRIPTION | UNITPRICE | EXT PRICE
All installation practices will be in accordance with A.N.S.l. safety standards.
All prices based on regular-time worked. If overtime is required, overtime
rates will apply.
Customer to provide fused electric disconnect within 6 feet of pad prior to
installation.
If site is not ready on install/delivery date, a road call time charge will apply
and Mid-Atlantic Waste Systems will invoice for the equipment separately
from the installation. The installation will be billed upon completion.
Customer to provide concrete pad. Concrete pad to be a minimum 3000 PSI,
steel reinforced, 6" thick.
All built per manufacturer's standard specifications.
Price includes one standard color paint. Additional charges will apply if not a
standard color paint from paint brochure or a metallic paint.
Due to the volatility of the fuel and steel markets, prices are subject to change
without notice.
Approximate Delivery: 60-90 Days After Receipt of Signed Sales Order and
Deposit (if applicable).
Terms: Net 30 Days
Subtotal $33,800.00
Federal Excise Tax $0.00
Sales Tax $0.00
TOTAL* $33,800.00 |
*Total does not include optional items
F.E.T will be charged on all applicable items
unless current F.E.T Exemption form is on file.
Any cancellation or modification of order will result in a 20% restocking charge to Buyer.
2 of 3

Doc # RSSQ36154

Date 08/10/21
20f3



ITEM 5

Mid-Atlantic

1. General TERMS AND CONDITIONS

No terms or condition of Buyer’s purchase order which is different from or in addition to Seller's terms and conditions set forth herein
shall bind Seller unless expressly agreed to in writing by Seller's duly authorized representative. Buyer's acceptance of any offer made by
Seller is expressly limited to the terms and conditions provided herein. Unless otherwise stated, Seller's quotation may be modified or
withdrawn prior to acceptance, and in any event, shall expire after 30 days from its date. This order is not binding on MID-ATLANTIC
WASTE SYSTEMS until officially approved. The said machinery, equipment and/or parts are ordered and will be purchased subject to
written contract only, and are not affected by any verbal representations or agreements, nor is this order subject to cancellation by the
Purchaser without the Seller's consent. Any cancellation or modification of order will result in a 20% restocking charge to Buyer.

2. Price and Payment
**Payments Accepted: Cash, Checks, ACH & Wires. Credit Card payments above $5,000 will incur a 3% fee.

(a) Prices quoted herein are exclusive of all taxes. Any taxes levied or which may become due, and other charges or assessments
made by any taxing authority in connection with this contract or the sale, except those measured by Seller’s net income, shall be the
expense of the Buyer and shall be payable to Seller at or before such tax or other amount is due. When Buyer is entitled to exemption
from any tax, Buyer shall furnish Seller with a tax exemption certificate acceptable to the taxing authorities.

(b) Interest at the rate of one and one-half per cent (1.5%) per month (18% per annum), or the maximum lawful rate allowable, will be
charged, whichever is less, on all past due invoices. The undersigned agrees to pay all expenses, charges, costs and fees, including,
without limitation, attorney’s fees and expenses, of any nature whatsoever paid or incurred by, or on behalf of MID-ATLANTIC WASTE
SYSTEMS, DIVISION OF THC ENTERPRISES, INC., in connection with any collection action brought hereunder. The invalidity of ali or
any part of any provision of this Agreement shall not render invalid the remainder of such provision or any other part of this Agreement.

(c) MID-ATLANTIC WASTE SYSTEMS, DIVISION OF THC ENTERPRISES, INC., shall retain ownership of and title to the above
machinery, equipment and parts covered by this order until fully paid for in cash and until any note given in evidence of indebtedness, and
any renewals thereof, have been fully paid. If any such note is not paid in full at its maturity, all other notes and obligations given in
evidence of indebtedness hereof shall at once become due, and the said MID-ATLANTIC WASTE SYSTEMS, DIVISION OF THC
ENTERPRISES, INC., shall have the right to take possession of said machinery wheresoever it may be situated and sell the same
pursuant to the conditional sales statutes of the State of Maryland.

3. Delivery
(a) Delivery dates are estimated and not guaranteed by Seller and, in any event are conditioned upon receipt of all specifications and

4. WARRANTY AND LIMITATIONS OF LIABILITY

ANY EXPRESS WRITTEN WARRANTY PROVIDED BY THE MANUFACTURER OF THE EQUIPMENT DESCRIBED IN THIS
QUOTATION IS GIVEN IN LIEU OF ALL OTHER WARRANTIES EXPRESS OR IMPLIED, INCLUDING ANY {MPLIED WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. SELLER SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL,
OR CONSEQUENTIAL DAMAGES RESULTING FROM DEFECTIVE GOODS, SELLER’S NEGLIGENCE, BREACH OF WARRANTY OR
CONTRACT, OR CLAIMS BASED UPON STRICT LIABILITY. IN NO EVENT SHALL SELLER BE LIABLE FOR CONSEQUENTIAL
DAMAGES COMMERCIAL IN NATURE.

5. Delays

Seller shall not be liable for the failure or delay in the performance of any term, condition, or obligation hereunder due to any cause
beyond the Seller’s control, including but not limited to Acts of God, acts of the Buyer, war, insurrections or riots, fires, floods, accidents,
acts, orders or regulations of any government, inability to obtain necessary materials, services or facilities, strikes or other labor troubles.

6. Development Changes

Changes in design, specifications, construction or materials, may be made at Seller’s discretion, and without Buyer’s consent, where
such changes do not materially affect price, delivery or guaranteed performance (if any) of the goods, or make unusable any other item of
goods furnished hereunder.

7. Termination

No order may be terminated without Seller's written consent. Upon any termination Buyer shall pay reasonable termination charges,
including but not limited to, manufacturing and sales costs, overhead, costs or goods and profit. Any cancellation or modification of order
will result in a 20% restocking charge to Buyer.

ALL PRICES SUBJECT TO ANY APPLICABLE FEDERAL OR STATE TAXES AND TITLING FEES. QUOTE SUBJECT TO REVISION AFTER 15 DAYS. I FINANCING AVAILABLE

NOTE: Please read carefully. This quote becomes a sales order if signed by customer. Your order will be processed as written! Notify of any changes
needed within five (5) days of signing. Financing available, subject to credit approval. | have read and understand the terms and conditions on this Order.

X D EXEMPT NOT EXEMPT
Gustomer Approval to Procsss Ordet Sales Tax Status - PLEASE INITIAL ~ Date
Thank you for the opportunity to earn your business! MUST SELECT TO PROCESS ORDER 5 - 4
3 of 3 Doc # RSSQ36154

Date 08/10/21
30of3



Easton, MD * Baltimore, MD * Chesapeake, VA Chester, PA *
Clinton, MD * Cheswick, PA * Salem, VA

Phone 800-338-7274 Fax 410-820-9916
Visit us on the web! www.mawaste.com

SOLD TO

id-Atiantic

ITEM 5

Division of THC Enterprises, Inc.

1985-2015

PROPOSAL

CELEBRATING BUR Remittance Address for Deposits:

10641 Cordova Road
Easton, MD 21601

SHIP TO Quote #: RSSQ33136-B
Mike Mitchell Mike Mitchell Account:
Worcester County Central Landfill Facility = Worcester County Central Landfill Facility Terms:
Central Facility Landfill Pocomoke Site Date: 08/10/21
7091 Central Site Lane 2733 Byrd Road

Newark, MD 21841 Pocomoke City, MD 21851

+1410-632-3177 +1410-632-3177

mmitchell@co.worcester.md.us mmitchell@co.worcester.md.us

Sales Rep Jack Mason

[ QTY |

DESCRIPTION | UNIT PRICE |

EXT PRICE |

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

FOR POCOMOKE SITE

CAN BE PURCHASE UNDER THE SOURCEWELL CONTRACT OF
040621-MEC MARATHON

OR VSA- VIRGINIA SHERIFFS ASSOCIATION CONTRACT OF 20-01-0802R
OR OUTRIGHT THRU MID-ATLANTIC WASTE

THE QUOTED PRICE WOULD BE THE SAME FOR ANY PURCHASE OF
ABOVE

Marathon RJ-325 Stationary 3 Yard CompactorTotally UL Listed,; $32,521.00
RH Side-Mounted Power Pack (3/60 - 230/460 Voit); Push Button Control Station Mounted

on 13' Sealtite; Ratchets with Grab Claws; External Reset Button In Panel Box Face; Paint

of Standard Color

Oil Heater Thermostatically Controlled (All Voltages up to 30 HP Power Units)

Side Feed Hopper - 3-Sided with left side built up to side dock feed, 24" from side
Controls on 20' Sealtite (in lieu of 13 ft.)
10HP Single Phase, 208/230V, Remote Power Pack With Inverter

Add for Pressure Gauges to be connected to 20' Hydraulic Hose in lieu of on Remote Power
Pack

Container Stops

Container Guide - 15' Long
Multi-Cycle Timer

Delivery and Offload

Stationary Compactor Installation, new compactor anchor, locate controls and pressure
gauge up to top of rail, install guide tracks and stops, hook up electric, test and check unit
for proper operation

Removal of Old Compactor to be done by customer and pad clean!!! Will have equipment to
off load and set new compactor!!

Doc #
Date

$32,521.00

5-5

RSSQ33136-B
08/10/21
10of3



ITEM 5

L Qry | DESCRIPTION | UNITPRICE | EXTPRICE |
All installation practices will be in accordance with A.N.S.l. safety standards.
All prices based on regular-time worked. If overtime is required, overtime
rates will apply.
Customer to provide fused electric disconnect within 6 feet of pad prior to
installation.
If site is not ready on install/delivery date, a road call time charge will apply
and Mid-Atlantic Waste Systems will invoice for the equipment separately
from the installation. The installation will be billed upon completion.
Customer to provide concrete pad. Concrete pad to be a minimum 3000 PSI,
steel reinforced, 6" thick.
All built per manufacturer's standard specifications.
Price includes one standard color paint. Additional charges will apply if not a
standard color paint from paint brochure or a metallic paint.
Due to the volatility of the fuel and steel markets, prices are subject to change
without notice.
Approximate Delivery: 60-90 Days After Receipt of Signed Sales Order and
Deposit (if applicable).
Terms: Net 30 Days
Subtotal $32,521.00
Federal Excise Tax $0.00
Sales Tax $0.00
TOTAL* | $32,521.00 |
*Total does not include optional items
F.E.T will be charged on all applicable items
unless current F.E.T Exemption form is on file.
Any cancellation or modification of order will result in a 20% restocking charge to Buyer.
2 of 3 Doc # RSSQ33136-B

Date 08/10/21
20f3



ITEM 5
rel-Atlantic

1. General TERMS AND CONDITIONS

No terms or condition of Buyer’s purchase order which is different from or in addition to Seller's terms and conditions set forth herein
shall bind Seller unless expressly agreed to in writing by Seller’s duly authorized representative. Buyer's acceptance of any offer made by
Seller is expressly limited to the terms and conditions provided herein. Unless otherwise stated, Seller's quotation may be modified or
withdrawn prior to acceptance, and in any event, shall expire after 30 days from its date. This order is not binding on MID-ATLANTIC
WASTE SYSTEMS until officially approved. The said machinery, equipment and/or parts are ordered and will be purchased subject to
written contract only, and are not affected by any verbal representations or agreements, nor is this order subject to cancellation by the
Purchaser without the Seller's consent. Any cancellation or modification of order will result in a 20% restocking charge to Buyer.

2. Price and Payment
**Payments Accepted: Cash, Checks, ACH & Wires. Credit Card payments above $5,000 will incur a 3% fee.

(a) Prices quoted herein are exclusive of all taxes. Any taxes levied or which may become due, and other charges or assessments
made by any taxing authority in connection with this contract or the sale, except those measured by Seller's net income, shall be the
expense of the Buyer and shall be payable to Seller at or before such tax or other amount is due. When Buyer is entitled to exemption
from any tax, Buyer shall furnish Seller with a tax exemption certificate acceptable to the taxing authorities.

(b) Interest at the rate of one and one-half per cent (1.5%) per month (18% per annum), or the maximum lawful rate allowable, will be
charged, whichever is less, on all past due invoices. The undersigned agrees to pay all expenses, charges, costs and fees, including,
without limitation, attorney’s fees and expenses, of any nature whatsoever paid or incurred by, or on behalf of MID-ATLANTIC WASTE
SYSTEMS, DIVISION OF THC ENTERPRISES, INC., in connection with any collection action brought hereunder. The invalidity of all or
any part of any provision of this Agreement shall not render invalid the remainder of such provision or any other part of this Agreement.

(c) MID-ATLANTIC WASTE SYSTEMS, DIVISION OF THC ENTERPRISES, INC., shall retain ownership of and title to the above
machinery, equipment and parts covered by this order until fully paid for in cash and until any note given in evidence of indebtedness, and
any renewals thereof, have been fully paid. If any such note is not paid in full at its maturity, all other notes and obligations given in
evidence of indebtedness hereof shall at once become due, and the said MID-ATLANTIC WASTE SYSTEMS, DIVISION OF THC
ENTERPRISES, INC., shall have the right to take possession of said machinery wheresoever it may be situated and sell the same
pursuant to the conditional sales statutes of the State of Maryland.

3. Delivery
(a) Delivery dates are estimated and not guaranteed by Seller and, in any event are conditioned upon receipt of all specifications and

4. WARRANTY AND LIMITATIONS OF LIABILITY

ANY EXPRESS WRITTEN WARRANTY PROVIDED BY THE MANUFACTURER OF THE EQUIPMENT DESCRIBED IN THIS
QUOTATION IS GIVEN IN LIEU OF ALL OTHER WARRANTIES EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. SELLER SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL,
OR CONSEQUENTIAL DAMAGES RESULTING FROM DEFECTIVE GOODS, SELLER’S NEGLIGENCE, BREACH OF WARRANTY OR
CONTRACT, OR CLAIMS BASED UPON STRICT LIABILITY. IN NO EVENT SHALL SELLER BE LIABLE FOR CONSEQUENTIAL
DAMAGES COMMERCIAL IN NATURE.

5. Delays

Seller shall not be liable for the failure or delay in the performance of any term, condition, or obligation hereunder due to any cause
beyond the Seller’s control, including but not limited to Acts of God, acts of the Buyer, war, insurrections or riots, fires, floods, accidents,
acts, orders or regulations of any government, inability to obtain necessary materials, services or facilities, strikes or other labor troubles.

6. Development Changes

Changes in design, specifications, construction or materials, may be made at Seller’s discretion, and without Buyer's consent, where
such changes do not materially affect price, delivery or guaranteed performance (if any) of the goods, or make unusable any other item of
goods furnished hereunder.

7. Termination

No order may be terminated without Seller's written consent. Upon any termination Buyer shall pay reasonable termination charges,
including but not limited to, manufacturing and sales costs, overhead, costs or goods and profit. Any cancellation or modification of order
will result in 2 20% restocking charge to Buyer.

ALL PRICES SUBJECT TO ANY APPLICABLE FEDERAL OR STATE TAXES AND TITLING FEES. QUOTE SUBJECT TO REVISION AFTER 15 DAYS. l FINANCING AVAILABLE

NOTE: Please read carefully. This quote becomes a sales order if signed by customer. Your order will be processed as written! Notify of any changes
needed within five (5) days of signing. Financing available, subject to credit approval. | have read and understand the terms and conditions on this Order.

X EXEMPT D NOT EXEMPT
Customer Approval to Process Order Sales Tax Status - PLEASE INITIAL Date 5 7
Thank you for the opportunity to earn your business! MUST SELECT TO PROCESS ORDER =
3 of 3 Doc # RSSQ33136-B

Date 08/10/21
30f3



Easton, MD * Baltimore, MD * Chesapeake, VA Chester, PA *

id-Atlantic

ITEM 5

Division of THC Enterprises, Inc. 19852015 =

Clinton, MD * Cheswick, PA * Salem, VA

Phone 800-338-7274 Fax 410-820-8916
Visit us on the web! www.mawaste.com

PROPOSAL
| ‘ _ . CELEBRATING DUR Remittance Address for Deposits:

10641 Cordova Road
Easton, MD 21601

SOLD TO SHIP TO Quote #: RSSQ36152
Mike Mitchell Mike Mitchell Account:
Worcester County Central Landfill Facility = Worcester County Central Landfill Facility Terms:
Central Facility Landfill Pocomoke Site Date: 08/10/21
7091 Central Site Lane 2733 Byrd Road
Newark, MD 21841 Pocomoke City, MD 21851
+1410-632-3177 +1410-632-3177
mmitchell@co.worcester.md.us mmitchell@co.worcester.md.us Sales Rep Jack Mason
[ QTYy | DESCRIPTION | UNITPRICE | EXTPRICE |
FOR SNOW HILL SITE
CAN BE PURCHASE UNDER THE SOURCEWELL CONTRACT OF
040621-MEC MARATHON
OR VSA- VIRGINIA SHERIFFS ASSOCIATION CONTRACT OF 20-01-0802R
OR OUTRIGHT THRU MID-ATLANTIC WASTE
THE QUOTED PRICE WOULD BE THE SAME FOR ANY PURCHASE OF
ABOVE
1.00 Marathon RJ-325 Stationary 3 Yard CompactorTotally UL Listed; $32,521.00 $32,521.00
RH Side-Mounted Power Pack (3/60 - 230/460 Volt); Push Button Control Station Mounted
on 13' Sealtite; Ratchets with Grab Claws; External Reset Button In Panel Box Face; Paint
of Standard Color
1.00 Oil Heater Thermostatically Controlled (All Voltages up to 30 HP Power Units)
1.00 Side Feed Hopper - 3-Sided with left side built up to side dock feed, 24" from side
1.00 Controls on 20’ Sealtite (in lieu of 13 ft.)
1.00 10HP Single Phase, 208/230V, Remote Power Pack With Inverter
1.00 Add for Pressure Gauges to be connected to 20' Hydraulic Hose in lieu of on Remote Power
Pack
1.00 Container Stops
1.00 Container Guide - 15' Long
1.00 Multi-Cycle Timer
1.00 Delivery and Offload
1.00 Stationary Compactor Installation, new compactor anchor, locate controls and pressure
gauge up to top of rail, install guide tracks and stops, hook up electric, test and check unit
for proper operation
1.00 Removal of Old Compactor to be done by customer and pad clean!!! Will have equipment to
off load and set new compactor!! 5 - 8
1 of 3 Doc # RSSQ36152
Date

08/10/21
10f3



ITEM 5

QTY |

DESCRIPTION | UNITPRICE | EXT PRICE

of 3

All installation practices will be in accordance with A.N.S.|. safety standards.

All prices based on regular-time worked. If overtime is required, overtime
rates will apply.

Customer to provide fused electric disconnect within 6 feet of pad prior to
installation.

If site is not ready on install/delivery date, a road call time charge will apply
and Mid-Atlantic Waste Systems will invoice for the equipment separately
from the installation. The installation will be billed upon completion.

Customer to provide concrete pad. Concrete pad to be a minimum 3000 PSI,
steel reinforced, 6" thick.

All built per manufacturer's standard specifications.

Price includes one standard color paint. Additional charges will apply if not a
standard color paint from paint brochure or a metallic paint.

Due to the volatility of the fuel and steel markets, prices are subject to change
without notice.

Approximate Delivery: 60-90 Days After Receipt of Signed Sales Order and
Deposit (if applicable).

Terms: Net 30 Days

Subtotal $32,521.00
Federal Excise Tax $0.00
Sales Tax $0.00

TOTAL* $32,521.00 |

*Total does not include optional items

F.E.T will be charged on all applicable items
unless current F.E.T Exemption form is on file.

Any cancellation or modification of order will result in a 20% restocking charge to Buyer.

5-9
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ITEM 5

Mid-Atiantic

1. General TERMS AND CONDITIONS

No terms or condition of Buyer’s purchase order which is different from or in addition to Seller’s terms and conditions set forth herein
shall bind Seller unless expressly agreed to in writing by Seller's duly authorized representative. Buyer's acceptance of any offer made by
Seller is expressly limited to the terms and conditions provided herein. Unless otherwise stated, Seller's quotation may be modified or
withdrawn prior to acceptance, and in any event, shall expire after 30 days from its date. This order is not binding on MID-ATLANTIC
WASTE SYSTEMS until officially approved. The said machinery, equipment and/or parts are ordered and will be purchased subject to
written contract only, and are not affected by any verbal representations or agreements, nor is this order subject to cancellation by the
Purchaser without the Seller's consent. Any cancellation or modification of order will result in a 20% restocking charge to Buyer.

2. Price and Payment
**Payments Accepted: Cash, Checks, ACH & Wires. Credit Card payments above $5,000 will incur a 3% fee.

(a) Prices quoted herein are exclusive of all taxes. Any taxes levied or which may become due, and other charges or assessments
made by any taxing authority in connection with this contract or the sale, except those measured by Seller’s net income, shall be the
expense of the Buyer and shall be payable to Seller at or before such tax or other amount is due. When Buyer is entitled to exemption
from any tax, Buyer shall furnish Selier with a tax exemption certificate acceptable to the taxing authorities.

(b) Interest at the rate of one and one-half per cent (1.5%) per month (18% per annum), or the maximum lawful rate allowable, will be
charged, whichever is less, on all past due invoices. The undersigned agrees to pay all expenses, charges, costs and fees, including,
without limitation, attorney’s fees and expenses, of any nature whatsoever paid or incurred by, or on behalf of MID-ATLANTIC WASTE
SYSTEMS, DIVISION OF THC ENTERPRISES, INC., in connection with any collection action brought hereunder. The invalidity of all or
any part of any provision of this Agreement shall not render invalid the remainder of such provision or any other part of this Agreement.

(c) MID-ATLANTIC WASTE SYSTEMS, DIVISION OF THC ENTERPRISES, INC., shall retain ownership of and title to the above
machinery, equipment and parts covered by this order until fully paid for in cash and until any note given in evidence of indebtedness, and
any renewals thereof, have been fully paid. If any such note is not paid in full at its maturity, all other notes and obligations given in
evidence of indebtedness hereof shall at once become due, and the said MID-ATLANTIC WASTE SYSTEMS, DIVISION OF THC
ENTERPRISES, INC., shall have the right to take possession of said machinery wheresoever it may be situated and sell the same
pursuant to the conditional sales statutes of the State of Maryland.

3. Delivery
(a) Delivery dates are estimated and not guaranteed by Seller and, in any event are conditioned upon receipt of all specifications and

4. WARRANTY AND LIMITATIONS OF LIABILITY

ANY EXPRESS WRITTEN WARRANTY PROVIDED BY THE MANUFACTURER OF THE EQUIPMENT DESCRIBED IN THIS
QUOTATION IS GIVEN IN LIEU OF ALL OTHER WARRANTIES EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. SELLER SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL,
OR CONSEQUENTIAL DAMAGES RESULTING FROM DEFECTIVE GOODS, SELLER’S NEGLIGENCE, BREACH OF WARRANTY OR
CONTRACT, OR CLAIMS BASED UPON STRICT LIABILITY. IN NO EVENT SHALL SELLER BE LIABLE FOR CONSEQUENTIAL
DAMAGES COMMERCIAL IN NATURE.

5. Delays

Seller shall not be liable for the failure or delay in the performance of any term, condition, or obligation hereunder due to any cause
beyond the Seller’s control, including but not limited to Acts of God, acts of the Buyer, war, insurrections or riots, fires, floods, accidents,
acts, orders or regulations of any government, inability to obtain necessary materials, services or facilities, strikes or other labor troubles.

6. Development Changes

Changes in design, specifications, construction or materials, may be made at Seller’s discretion, and without Buyer’s consent, where
such changes do not materially affect price, delivery or guaranteed performance (if any) of the goods, or make unusable any other item of
goods furnished hereunder.

7. Termination

No order may be terminated without Seller's written consent. Upon any termination Buyer shall pay reasonable termination charges,
including but not limited to, manufacturing and sales costs, overhead, costs or goods and profit.Any cancellation or modification of order
will result in a 20% restocking charge to Buyer.

ALL PRICES SUBJECT TO ANY APPLICABLE FEDERAL OR STATE TAXES AND TITLING FEES. QUOTE SUBJECT TO REVISION AFTER 15 DAYS. | FINANCING AVAILABLE

NOTE: Please read carefully. This quote becomes a sales order if signed by customer. Your order will be processed as written! Notify of any changes
needed within five (5) days of signing. Financing available, subject to credit approval. | have read and understand the terms and conditions on this Order.

X EXEMPT NOT EXEMPT
Customer Approval to Process Order Sales Tax Status - PLEASE INITIAL Date 5 1 0
Thank you for the opportunity to earn your business! MUST SELECT TO PROCESS ORDER =
3 of 3 Doc # RSSQ36152

Date 08/10/21
30f3
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DALLAS BAKER JR,, PE.
DIRECTOR

JOHN S. ROSS, PE.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISIONS

MAINTENANCE
TEL: 410-632-3766
FAX: 410-632-1753

ROADS
TEL: 410-632-2244
FAX: 410-632-0020

SOLID WASTE
TEL: 410-632-3177
FAX: 410-632-3000

FLEET MANAGEMENT
TEL: 410-632-5675
FAX: 410-632-1753

WATER AND

WASTEWATER
TEL: 410-641-5251
FAX: 410-641-5185

ITEM 6

U ozt Worrester Cmmty

DEPARTMENT OF PUBLIC WORKS
6113 TiMMONS ROAD
Snow HiLL, MARYLAND 21863

MEMORANDUM

TO: Weston Young, Chief AMinistrachr
FROM:  Dallas Baker, Jr., P.E., Director AL
DATE: November 29, 2021

SUBJECT: FY22 Pipe Bid — Corrugated Metal / Plastic Pipe
Department of Public Works — Roads Division

Monday, September 27, 2021, bids were received and opened for the purchase of
corrugated metal and plastic pipe to be utilized by the Department of Public
Works, Roads Division. On Tuesday, October 19, 2021, the County
Commissioners approved the low bid from Lane Enterprises, Inc. to include the
deletion of all of the 18”-14" metal pipe ($5,114.20), the 15”-12’ metal pipe
($3,418.56), 15”10’ metal pipe ($1,899.20), and six pieces of 18”—20’ plastic
pipe ($1,986) for a total bid price of $36,460.92 to reflect available funding in the
FY22 budget.

Since the approval on October 19, 2021, additional funding has been made
available to cover the entire cost of the original pipe bid amount of $48,878.88.
It is requested that the Commissioners approve the original bid submitted by
Lane Enterprises, Inc. to include the full order of pipe with no deletions.

Funding in the amount of $36,544.00 is available in the current FY22 operating
budget in account 100.1202.6140.040 and $12,334.88 is available in Assigned
Fund Balance. Should you have any questions, please don’t hesitate to call me.

Attachments

cc: Kevin Lynch

Citizens and Government Working Together 6-1
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Al - BID FORM
“FY22 - Pipe Bid”

I/We have reviewed the specifications and provisions for furnishing Riveted Galvanized Steel
Corrugated Metal Pipe and HDPE Double Wall Plastic Pipe to the Worcester County Department of
Public Works, Roads Division and understand said requirements. I/We hereby propose to furnish pipe
and bands for:

TOTAL BID PRICE (including freight): s__ 4%, ¢7%. 99

€
Pipe and bands to be delivered within calendar days from receipt of
written order.

Worcester County reserves the right to adjust the amount of pipe depending on varying circumstances.

BID MUST BE SIGNED TO BE VALID.

bu__ 920/ sipmnrd ) 0 B0 g VP

Typed Name: _Anncte M. Bliss

Title: cS’Cn Lo VJ ce P rescdent - Eest Kcy&m

Firm: ane terprises ¢
Lo, Do &7

Address: & 369 Schonlhguse Road
ch(cﬁ;q' Vﬂ 2272,

Phone: ((590) ¥39-D2o¢

X fvsilabititgon Galyenized CINe Thems 05 opproc. € ok +/—
 fusilekollityon HDPE jHcms masbe outds Jar aS fAprl 2022
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Bid Specifications

The Worcester County Comm1ss10ners are acceptmg blds on the following Wﬂw
otal e l 1 ' : i A 7 aa 5

Dipe and HDPE Double Wall without Bell End Plastic Pipe delivered to Worcosior County Department of
Public Works, Roads Division, Snow Hill Shop, 5764 Worcester Highway, Snow Hill, MD 21863. NO
DIMPLE BANDS. NO INDIVIDUAL LUGS. ONLY BANDS WITH ANGLES ACROSS WIDTH OF

BAND OR APPROVED EQUAIL WILL BE ACCEPTED FOR PIPE SIZES LARGER THAN 18”. ALL
PIPES CUT TO MEET SIZF REQUIREMENTS MUST BE RE ROLLED. All Federal and State Taxes

are exempt.

PIECES GAUGE DIAMETER PIPE LENGTH PRICE/FT TOTAL
13 16 18” GCCMP 14’ §_ 2EUpt § S (14 20
15 16 15” GCCMmP 20° $ 23. T‘f/l-(' $ T.@ze.on
13 16 157 GCCMP 16 $_23. ’m,g; $_4937.92
10 16 15 GCCMP 14 $ $ 3323.00
12 16 15” GCCMP 12’ $ 23.74 $ 3¥Ug se
8 16 157 GCCMP 10° $ 23. Wi $ 1¥9. 20
10 15” BANDS $ 3S.oleack $ BSG.Ls
15 16 12” GCCMP 20° $ 9. ‘15! $ SPAS. 0o
7 16 12» GCCMP 16’ $ 9. élﬁi $ 278 ¢o
7 16 127 GCCMP 14° A $ 1906. o
10 12 BANDS $__29.!§M$ 2 &o
6 12” HDPE Double Wall Plastic 20° $ (o. GOZ#- $ 1272, os
14 15” HDPE Double Wall Plastic 20° $ :3,3@/# $ 3724.0e
15 18” HDPE Double Wall Plastic 20° $ ((o'ss,é‘é $ 4965. oo
5 24” HDPE Double Wall Plastic 20° $ 25. (#_(» $ 2535.00
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FAX: 410-632-1753
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WATER AND

WASTEWATER
TEL: 410-641-5251
FAX: 410-641-5185

ITEM 7

80 2021 DEPARTMENT OF PUBLIC WORKS
6113 TiMMONS ROAD
SNow HiLL, MARYLAND 21863

MEMORANDUM
TO: Weston Young P.E., Chief Administ%ve Officer
FROM: Dallas Baker Jr., P.E., Director /° /5
DATE: November 30, 2021

SUBJECT: Ocean Pines Wastewater Treatment Plant
Equalization Tank 1 Grating

As we approach the completion of the projects identified under the 2019 Bond
Issue, we expect to have a significant amount of funds remaining. These
available funds come from cost under runs in the Treatment Plant Operations
Center and in the painting of the North Tower. Additionally, we reduced the
scope of the Belt Filter Press Project as we determined it was significantly more
expensive than budgeted.

In discussions with operations personnel, it was determined that we currently
have problems with deteriorated grating over at Flow Equalization Tank
Number 1. That unit is over 40 years old and over the years, there have been
small portions of the grating repaired and replaced using operating funds;
however, there is still a lot of grating in need of replacement. The attached
pictures show the level of grating deterioration.

Also attached are proposals from Harrington Manufacturing, a manufacturer of
FRP Grating. The costs are $34,416.60 to cover the areas currently deteriorated
and $75,29846 to cover the entire tank. The operating staff believes replacing
the badly deteriorated portions would serve the needs for a long time. The
grating will be fabricated to size minimal assistance would be needed for the
installation.

We are requesting approval to purchase the new grating for Flow Equalization
Tank Number 1 using 2019 bond issue proceeds.

If you have any questions, please feel free to contact me.

Attachments

cc: Barbara Hitch, Enterprise Fund Controller
John S. Ross, P.E. Deputy Director

Citizens and Government Working Together 7 -1
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HARRINGTON

ITEM 7

264 Reynoldsdale Road, Bedford PA 15522 Ph. 814-623-8125 Fax 814-623-603

NOTES:

Bedford Reinforced Plastics, Inc. Reserves The Right To A Final Review OF [f's Quotation Prier To Accepting A Purchase Order.

Submittal Revisions: Submittal Revisions Due To Customer Requested Changes Will Be Bilied At A Rate Of $60 Per Hour For Any Additional Drafting

Exclusions: Anchor Bolts. Installation, Field Measurements And Any Qther (tems Not Specifically Included In The Above "Scope Of Work" Are To Be Provided By Others.
Design Criteria And Products Used In The Quotation Are Per Bedford Reinforcad Plastics, (nc. Design Standards.

Process Solutions since 1959 involce #: 19BRPS028
e Date: 11/10/2021
Grant Long Destination:
Outside Sales TBD
glong@hipco.com =
6675-A Santa Barbara Rd., Elkridge, MD 21075 ] Fab Start: Fab Complete:
M:240.413.0343 | 0:410.379.0829 | hipco.com [EI{& GRS Date: Carrier:
~ ics__| pigment | Length QTY | TotalFeet | Line# | Warehouse | LbsiFt] TotLbs.] $/UoM | Total$
I(1) lot of Fire Retardant Vinylester FRP material per the Ocean Pine WWTP project
Lot will include:
V15-DG-G50 800.0 SQFT
CM-15 clips 200
Approval, Shop, and Erection DWG
Pre fab for field assembly and instllation FRP VFR Molded/Square Mesh/Gritted Grating:
Hardware for FRP to FRP connection VFR Malded Grating By Bedford Reinforced Plastics
Lot will not include 1 1/2° Sq. Mesh X 1 1/2” Thick, Premium Grade Vinylester
Resin seal of cut ends or holes Resin And Thermally Cured. Non Skid I
Edge banding on gralingl Gritted Walking Surface, Color To Be Dark Gray. Meets
Hardware for FRP to existing structure or substrate ASTM E-84, Class 1, Flame Spread Rating Less Than 25
And Self Exﬁngxlnshmg Requlrenilems Of ASTM D-635.
I
Supports as needed by others FRP Standard Duty H: (VInyt Side Mount}:
Two Rai Side Mount Handrail By Bedford Reinforced Plastics,
Rails To Be Made With 2" X 1/8” Square Tube And Upper
Post To Be Made With 1 324" X 1/4" Square Tube And
Bedford Reinforced Plastics, Inc Standard Fabrication And Manufacturing Tolerances Apply Lower Post To Be Made With 2° X 318" Square Tube.
1.) Structural Shapes: +/- 1/8"; Cut Grating: +/- 1/4" I [ Premium Grade Vinylester Resin With Fire Retardant,
2.) Products supplied may contain slight variances in color or pattem. All products are certified 1o meet Bedford's published design standards. Color To Be Yellow. Meets OSHA Specification I
[3.) Cut Grating May Have Open Or Unequal Stub Bars Requirement 1910.23. Meets ASTM E-84, Class 1,
4.) No Design Calculations Are Included With Quotation Flame Spread Rating Less Than 25 And Self
5.) Design Calculatians And P.E. Stamp Are Available For Projects Requiring Drawings For An Additional Charge Extinguishing Requirements Of ASTM D-635.
6.) Grating And/Or Treads Will Be Attached To The Structure Using Provided Grating Clip Hold Oown A
7.) All Hardware To Be Stainless Steel [ Rev 2 updated to only the 1st section 12-4 (AS) Also updated 2020 pricing
8.) California Propasition 65 - Contact Your Account Manager For Mare Information Rev 2-a updated all dates on the project 11-30 (AS)
Purchase Orders Issued Against This Quotation Must Reference The Quote Number: | 19BRP9028 Rev 2-B| And Specify A Date The Material Is Requested
[ [ I Failing To Provide This Inf Will Delay A Of The Purchase Order Totals

REV 2-B UPDATED CURRENT PRICING 11/10/2021

REV 2-B UPDATED MANUFACTURING TIME

_551_)“

153

Bedford Reinforced Plastics, [nc. Terms And Conditions Govem This Quote Contact / Phone:
Freight Terms: Not Included After Receipt Of Order: Typical Timeline Name:
This Quote Was Prepared On 11/30/20 |Approvals: 2 - 4 Weeks Address:
Prices And Lead Time Are Firm Until 12/14/20 [Engineering (if needed): 2 -4 Weeks CISiZ:
Terms of Sale: NET30 With Credit Approval |ship Date Confirmation: Up To 1 Week (After ApprovalsiEngineering) Page #
FOB: Bedford, PA 15522 |Manuhlctuﬂng: 18 - 22 Weeks (Subject To Shop Capacity/Material Availability] IBY: AS, SP 1

7-4
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HARRINGTON ———

Process Solutions since 1959

Invoice #: 19BRPS028
Date: 11/10/2021

|pestination:
= TBD
Grant Long
Outside Sales
glong@hipco.com [=153308 Z ;bss;:’;: z:l: ﬁ(::nplete.
6675-A Santa Barbara Rd.. Elkridge, MD 21075 I ) v T romren T s | oaaroa | e
M:240.413.0343 | 0:410.379.0829 | hipco.com =" et FRP material per the Ocean Pine WWTP project
Lot will include:

V15-DG-GS0 1930.0 SQFT

Bedford Standard Handrail 60.0 LF

CM-15 dlips ] 541

Approval, Shop, and Erection DWG}

Pre fab for field assembly and instllation

FRP VFR Molded/Square Mesh/Gritted Grating:

Hardware for FRP to FRP conneciion

'VFR Molded Grating By Bedford Reinforced Plastics

Lot will not include

1 1/2" Sq. Mesh X 1 172" Thick, Premium Grade Vinylester

Resin seal of cut ends or holes

Resin And Thermally Cured. Non Skid |

Edge banding on gratingl

Gritted Walking Surface, Color To Be Dark Gray. Meets

Hardware for FRP to existing structure or substrate

ASTM E-84, Class 1, Flame Spread Rating Less Than 25

And Self Extinguishing Requirements Of ASTM D-636.

ports as needed by others

FRP Standard Duty Handrail (Vinyl Side Mount):

Two Rail Side Mount Handrail By Bedford Reinforced Plastics,

Rails To Be Made With 2" X 1/8” Square Tube And Upper

Post To Be Made With 1 3/4" X 1/4* Square Tube And

Bedford Reinforced Plastics, Inc Standard Fabrication And Manufacturing Tolerances Apply

Lower Post To Be Made With 2" X 3/8" Square Tube.

1.) Structural Shapes: +/- 1/8”, Cut Grating: +£ 1/4"

Premium Grade Vinylester Resin With Fire Retardant,

2.) Products supplled may contain slight variances in color or pattem. All products are certified to meet Bedford's published design d:

Cotor To Be Yellow. Meets OSHA Specification |

13.) Cut Grating May Have Open Or tUnequal Stub Bars

Requirement 1910.23. Meats ASTM E-84, Class 1,

4.) No Design Calculations Are Included With Q

Flame Sp Rafing Less Than 25 And Self

5.) Design Calculations And P.E. Stamp Are Available For Projects Requiring Drawings For An Additional Charge

inguishing Requirements Of ASTM D-635.

16.] Grating AndfOr Treads Will Be Attached To The Structure Using Provided Grating Clip Hold Bown Assemblies

l‘l.) All Hardware To Be Stainless Steel

REV 1 added an IFR option 8-28-18 (AS) Also did a 2020 price update

8.) Caftfomnia Proposition 65 - Contact Your Account Manager For More Infarmation

| | REV1-aupdated a dates 11-30 (AS)

Purchase Orders Issued Against This Quotation Must Reference The Quote Number:

[ |

NOTES!:

19BRP9028 Rev 1-3[ And Specify A Date The Material Is Requested $
IFaIIlng To Provide This Information Will Delay Accep Of The F Order "f_otals Zéz
Bedford Reinforced Plastics, Inc. Reserves The Right To A Final Revlew Of It's Quotation Prior To Accepting A Purchase Order.
Submittal Revisions: Submittal Revisions Due To Customer Requested Changes Will Be Billed At A Rate Of $60 Per Hour For Any Additional Drafting
Exclusions: Anchor Balts. Instaiiation, Field Measurements And Any Cther itlems Not Specifically (ncluded [n The Above “Scope Of Work” Are To Be Provided By Others.

Design Criteria And Products Used In The Quotation Are Per Bedford Reinforced Plastics, Inc. Design Standards.

Fire Retardant Polyester Option
REV 1-B UPDATED CURRENT PRICING 11/10/2021
REV 1-8 UPDATED MANUFACTURING TIME

Bedford Reinforced Plastics, Inc. Terms And Conditions Govern This Quofe Contact / Phone:
Freight Terms:_ Not Included After Receipt Of Order: Typical Timeline Name:
This Quote Was Prepared On  11/10/21 |Approvals: 2 -4 Weeks Address:
Prices And Lead Time Are Firm Until 11/24/21 |Engineering (if needed): 2 - 4 Weeks CISiZ:
Terms of Sale: NET30 With Credit Approval |Ship Date Confirmation: Up To 1 Week (After Approvals/Engineering) Page #
FOB: Bedford, PA 15522 Manufacturing: 18 - 22 Weeks (Subject To Shop Capacity/Material Avaifability) BY: AS, SP 1

78%)
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MARYLAND'S -

Worcester County Administration
One West Market St. Room 1103 | Snow Hill MD 21863 | (410) 632-1194 | www.co.worcester.md.us

WORCESTER COUNTY

To:  Commissioners

From: Roscoe Leslie

Date: November 29, 2021

RE:  White Horse Park Covenant Changes

Through its attorney Jim Almand, the White Horse Park HOA is
requesting County Commissioner approval for a change to its
declarations to make them consistent with the County’s zoning code
regarding seasonal occupation.

The changes mirror the language contained in the County code limiting
the days in the offseason that a site can be occupied. The declarations
contain language requiring County Commissioner consent to the
changes.



ITEM 8

EXHIBIT 1

CONSENT OF THE COUNTY COMMISSIONERS
OF WORCESTER COUNTY, MARYLAND

The County Commissioners of Worcester County, Maryland, hereby consent to the
amendment below as required by said Section 3.1;

Section 3.1 of the Declarations of White Horse Park Recreational Vehicle Development
recorded among the Land Records of Worcester County, Maryland in Liber 881, folio, 236 ef seq.,
Liber 1109, folio 262 ef seq., Liber 1437, folio 256 et seq. and Liber 1439, folio 105 ef seq., is
hereby amended by deleting the first sentence of the second paragraph and replacing it with the
following:

“BETWEEN SEPTEMBER 30 OF EACH YEAR AND APRIL | OF THE SUCCEEDING

YEAR, CAMPSITES OR LOTS OR UNITS SHALL NOT BE OCCUPIED FOR MORE THAN
30 CONSECUTIVE DAYS OR AN AGGREGRATE OF 60 DAYS.”

ATTEST: COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND

Weston 8. Young Joseph M, Mitrecic
Chief Administrative Officer President



TEL: 410-632-1194
FAX: 410-632-3131
WEB: www.co.worcester.md.us

COMMISSIONERS
JOSEPH M. MITRECIC, PRESIDENT
THEODORE J. ELDER, VICE PRESIDENT
ANTHONY W. BERTINO, JR.
MADISON J. BUNTING, JR.
JAMES C. CHURCH
JOSHUA C. NORDSTROM

ITEMO

WESTON S. YOUNG, P.E.

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
COUNTY COMMISSIONERS JOSEPH E. PARKER, II!
DEPUTY CHIEF ADMINISTRATIVE OFFICER
ROSCOE R. LESLIE
orcesfer mmtg COUNTY ATTORNEY

GOVERNMENT CENTER

DIANA PURNELL ONE WEST MARKET STREET » ROOM 1103
Snow HiLe, MARYLAND
21863-1195
November 18, 2021
To: Weston Young, Chief Administrative Officer
Worcester County Commissioners
From: Kim Reynolds, Senior Budget Accountant M
Subject: State Aid for Police Protection Fund — 2023 Grant Application

Attached is the FY2023 State Aid for Police Protection Fund Application for your
review and approval. This grant is ongoing and is intended to be used exclusively to
provide adequate Police Protection throughout the counties and subdivisions of
Maryland. This application states that Worcester County would like to be considered for
FY23 grant funding but does not guarantee how much funding will be allocated to
Worcester County since it is based on formula derived from the Governor’s Office of
Crime, Control and Prevention.

Citizens and Government Working Together 9-1



ITEM 9
State Aid For Police Protection Fund - 2023 (SAPP)

Applicant: Worcester County Board of County
Commissioners

Grant Application Form

GOVER OR'S
OFFICE OF

CRIM CONTROL
& PREVENTION

Governor's Office of Crime Control and Prevention

Submitted: 11/18/2021

Governor's Office of Crime Control and Prevention www.goccp.maryland.gov
100 Community Place, 1st Floor Crownsville, MD Larry Hogan, Governor
21032-2042 (410) 697-9338 Boyd K. Rutherford, Lt. Governor

Email: dlinfo_goccp@maryland.gov

Application Contents

Cover Sheet Civil Rights
Face Sheet Service Sites
Summary / Narrative Iv] Assurances
Budget Summary Anti-Lobbying

[] Personnel [] Services
[] Operating [] Equipment

[] Travel [] Other
Date Stamp:
OFFICE USE ONLY
Control Number: Application Number:
INUIEDARATRUAOROAN | 2o21-sp-oost
Received By: ate:
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IO feass znat-Spans

Governor's Office of Crime Control & Prevention - Grant Application Form

State Aid For Police Protection Fund - 2023 (SAPP)

Applicant: Worcester County Board of County Commissioners

Project Title: Worcester County State Aid for Police Protection - 2023

Worcester Local Government

Start Date: 07/01/2022 Submitted: 11/18/2021 11:31:58 AM DUNS Number: 101119399
End Date: 06/30/2023 Funding Year: SAM Expiration: 12/14/2021
Applicant: Implementing Agency:

Worcester County Board of County Commissioners ~ Worcester County Board of County Commissioners
County Government Center County Government Center

Room 1103 Room 1103

One West Market Street One West Market Street

Snow Hill, MD 21863 Snow Hill, MD 21863

(410) 632-1194 FAX: (410) 632-3131 (410) 632-1194 FAX: (410) 632-3131
Authorized Official: Mitrecic, Joseph M. President

jmitrecic@co.worcester.md.us
Worcester County Board of County Commissioners
County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863

(410) 632-1194 FAX: (410) 632-3131
Project Director: Reynolds, Kimberly Budget Accountant

kreynolds@co.worcester.md.us
Worcester County Board of County Commissioners
County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863

(410) 632-1194 FAX: (410) 632-3131
Fiscal Officer: Dods, Douglas A Operations Officer

ddods@co.worcester.md.us
Worcester County Sheriff's Office

1 West Market Street, Room 1001
Snow Hill, MD 21863-1069

(410) 632-1111 FAX: (410) 632-3070
Funding Summary 0.0% Grant Funds $0.00
0.0% Cash Match $0.00
0.0% In-Kind Match $0.00

Total Project Funds
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2021-SP-0051

Project Summary

"the Governor's Office of Crime Prevention, Youth and Victim Services to Update". The Worcester County Commissioners Sheriff
Office's State Aid for Police Protection Program helps to bridge the funding gap in efforts to reduce crime and offer services to the
citizens of Worcester County. The program supplements salaries and operating expenses enable to keep the county's citizens safe and
provide superior service. Program funds provide personnel, equipment and training.

SAPP Narrative - See NOFA Section Il -A

"the Governor's Office of Crime Prevention, Youth and Victim Services to Update".

The Sheriff's Office is responsible for law enforcement in a rural county that is approximately 475 square miles. The county population
is approximately 52,000 with a seasonal influx of visitors to 250,000 any given week from May through October. The remainder of the
year, visitors will be about 85,000 at any given time. Requests for staffing levels to meet the population numbers has not kept up with
the influx of visitors. Overtime funding from county operational funds is limited. Also, mandated training removes personnel from
assigned duties and overtime is used to cover the duty vacancies.

The goal of the Sheriff's Office is to meet its constitutional duties and provide crime prevention oriented law enforcement to the
residents and visitors of the county. This is a continuation of the operational goals set many years ago and historically were receiving
police protection aid from the State of Maryland.

The program will provide for the continuation of staffing of crime prevention, criminal investigations and the training of personnel while
allowing for the minimum sworn staffing (when a deputy is at training, another deputy has to be assigned to cover those duties).

The program will provide for the continuation of staffing of crime prevention, criminal investigations and the training of personnel while
allowing for the minimum sworn staffing (when a deputy is at training, another deputy has to be assigned to cover those duties).

Person Completing the Project Narrative

Kim Reynolds

Senior Budget Accountant

Worcester County Board of County Commissioners
410-632-1194

410-632-3131

kreynolds@co.worcester.md.us



Project Budget

A. Budget Summary

M
Il

ITEM 9
0

Control Number:

Grant Funds Cash Match In-Kind Match Total Award
Personnel $0.00 $0.00 $0.00 $0.00
Operating Expenses $0.00 $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00 $0.00
Contractual Services $0.00 $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00
Grand Total $0.00 $0.00 $0.00 $0.00
A
V. Civil Rights Requirements Control Number: 2021-SP-0051

1. Civil rights contact person:
2. Organization:
3. Address:

4. Telephone Number:

Norton, Stacey - Director of Human Resources
Worcester County Board of County Commissioners

County Government Center
Room 1103

One West Market Street
Snow Hill, MD 21863

(410) 632-0090

5. Number of persons employed by the organization unit responsible for implementation of this grant: 14

Project Service Sites

Site 1

Service Site  Worcester County

Apt. Suite, No. Street
City

State & Zip MD 21863




Certified Assurances

ITEM 9
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2021-SP-0051

Control Number:

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, but will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required to pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for program activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Control &
Prevention may reasonably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C. ° 3789d):
the Victims of Crime Act (42 U.S.C. ° 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.S.C.°
5672(b)); the Civil Rights Act of 1964 (42 U.S.C. © 2000(d)); the
Rehabilitation Act of 1973 (29 U.S.C. ° 704); the Americans with
Disabilities Act of 1990 (42 U.S.C. ° 12131-34); the Education
Amendments of 1972 (20 U.S.C. ° 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. ° 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DOJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCR). The sub-recipients are not
required to submit a copy to the Governor's Office of Crime
Control & Prevention (GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipients that are
subject to the OCR's EEOP Certification Form may access this
form at; http://www.ojp.usdoj.gov/about/ocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http://www.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee will comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: http://www.archives.gov/eeo/lawst/title-vi.html

CERTIFICATION: | certify that this program will comply with the provisions set forth by the State of Maryland and the

Governor's Office of Crime Control and Prevention.

Signature of Authorized Official

Date

Mitrecic, Joseph M. - President

Name and Title



Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

ITEM 9

021-SP-0051

Control Number: 2

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67,
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 —~

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(c) Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

(d) Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and

B. Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 —

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about —

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will —

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title,

to: Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC 20202-4571. Notice shall include
the identification number(s) of each affected grant.

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted —

(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency;

ITEM 9

0051

2021-SP-

Control Number:

(g9) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.

Place of Performance (street address, city, county, state, zip code)

Check ____if there are workplaces on file that are not identified here.

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each ap-plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.

Check ____if the State has elected to complete OJP Form 4061/7.

DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 —

As a condition of the grant, | certify that | will not engage in the
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, | will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with

the above certifications.

Applicant: Worcester County Board of County Commissioners
Address: County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863
Project Title: Worcester County State Aid for Police Protection - 2023

Federal ID Number: 52-6001064

Authorized Representative:

Mitrecic, Joseph M. - President

Signature:

Signature of Authorized Official

Date

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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Due Date: Thursday, November 15, 2018

FORM 2 - Due Date: Tuesday, November 22, 2021

Subdivision WORCESTER

(County)

Municipality

(Incorporated City/Town)

ESTIMATED EXPENDITURES FOR POLICE PROTECTION
(Fiscal Year Ending June 30, 2022)

PART | (a)
Police
Department

SUMMARIZE (Omit Cents)

(b)
Sheriff's
Department

Salaries and Wages

$ 6612195 A

Capital Outlay

$ 1465413 B

Debt Service

Other Operating Expenses:
Communications

Travel

Fuel & Utilities

Contractual Services

c
g 48,920 D1
§ 51,869 D2
§ 23,072 D3
D4

Supplies & Materials

$ 372,405 D5

Fixed Charges
(Rent, Insurance, etc.)

$ 340,854 Dé

Motor Vehicle Operation
And Maintenance

$ 411,900 D7

Contributions
(Retirement and Social
Security - Salaries only)

3,980,541 D8

Miscellaneous

A|en

93,950 E

TOTAL COLUMN (a)

13,401,110  75% % = _$ 10,050,832

SUB-TOTAL PART 1

TOTAL COLUMN*
$ 13,401,110

(Total Column (a) and (b))

The percentage is only applicable to agencies requesting funds for both the Police Department and Sheriff's Office.

PART Il

Traffic Control $ 55,000
Central Alarm System $ 1,566,357
SUB-TOTAL PART I $ 1,621,357

PART Ili

Sub-Total PART | $ 13,401,110
Sub-Total PART I $ 1,621,357
TOTAL (PARTS | & II) $ 15,022,467

Do you receive reimbursement of police costs from other jurisdictions? NO
IF YES, deduct these expenses to eliminate duplication of costs.

I/we certify that the information contained herein is true, correct, and complete to the best of my/our knowledge.

Kim Reynolds
Prepared by

Senior Budq_elt Accountant
Title

410-632-1194
Telephone Number

kreynolds@co.worcester.md.us

E-mail address

Chief of Police/Sheriff-Signature

Chief Executive Officer of County or Municipality
Signature

ITEM9™



ITEMY"°

FORM 3 - Due Date: Tuesday, November 22, 2021

County Worcester Municipality

SWORN OFFICER ALLOCATION
As of June 30, 2021

PART |

Number of authorized strength on a full-time basis as of June 30, 2021 54
Number of sworn police officers actually employed on a full-time basis as of June 30, 2021 52
Number of authorized strength on a part-time basis as of June 30, 2021 38
Number of sworn police officers actually employed on a part-time basis as of June 30, 2021 28
Are these officers contracted through another municipality or Sheriff's Office? No

Name of agency: Worcester County Sheriff's Office

PART Il

Include a copy of the roster of police personnel from the Maryland Police Training Commission. The
roster must include each individual's name (last, first, and middle initial), rank, and position. The number
of officers reported will be verified with the Police Training Commission and must match what they have
on record. County law enforcement agencies are also required to provide the number of staff sworn
personnel that includes the above information.

If you contract with another department, please provide a copy of the contractual agreement and any
contract payroll records that will support the number of officers.

l/we certify that the information contained herein is true, correct, and complete to the best of my/our knowledge.

10/28/2021
Chief of Police/Sheriff Signature Date
Chief Executive Officer of Municipality Signature Date

NOTE: If you are a municipality that contracts with the State Police or Sheriff's Office for services, the
number of officers is determined by the number of hours of service is provided per week. OR, if you are a
part of the Residential Trooper Program then you will already have a number of officers for your
municipality.

In a 168 hour week, how many hours of patrol are contracted?

divided by 40
equals the number of sworn police officers employed 0
Number of officers for the SAPP allocation :

(To be completed by GOCCP)



) BrLYe ITEM 10
DECOS AN grcester County Sheriff’s Office

rnsa i Douglas Dods
Sheriff Chief Deputy
December 6, 2021
Weston Young
Worcester County
Chief Administrative Officer

Sir,

As we navigate through this tedious process of implementing various legislative
mandates as it relates to law enforcement, recruitment and retention has certainly become
challenging. We have been working tirelessly towards various solutions that will help with this
specific matter. On behalf of Sheriff M. Crisafulli, we are respectfully requesting to be placed on
the agenda for the Worcester County Commissioners Meeting on December 7, 2021, to discuss
the below listed items.

e With the significant decrease in part time applicants along with the projected departure of
current part time Deputy Sheriff’s, we will be requesting approval from the
Commissioners for conversions of five part-time positions to full-time. Currently we have
ten vacant part-time positions; however, we have been receiving full-time applicants. The
cost associated with these five conversions, with a projection hire date of April4, 2021,
would be approximately $12,000.00 for the added costs of benefits. The actual costs for
salary would be neutral as a result of reallocating hours from current part-time vacancies
for the remainder of FY22.

e In order to assist in our recruitment efforts, we are also requesting to change the pay
grade for Deputy Sheriff’s in training from Grade 17, step 1 to Grade 19, step 1. It should
be noted, that open full-time vacancies are currently budgeted at Grade 19, step 5.

Sheriff M. Crisafulli along with the administrative staff of the Worcester County Sheriff’s
Office takes pride in the committed working relationship with the Commissioners and your staff.

Respectfully,

Captain Nate Passwate
Operations Officer

10-1



ITEM 11
NOY 29 20%

Worcester County

7zLIBRARY

Books are just the beginning.

To:  Weston Young, Chief Administrative Officer
From: Jennifer Ranck, Library Director ._J(,

Date: November 29, 2021

Re:  Mobile Library Unit

Library staff have spent several months researching types of mobile vehicles that would allow us to
bring services to community members who cannot easily visit a branch. The Library was awarded a
$100,000 ARPA grant by the Institute of Museum and Library Services through the Maryland State
Library and an FY 21 budget encumbrance of $75,000 was approved to help fund the vehicle.
Enclosed is a quote from TechOps Specialty Vehicles for $157,907.41. TechOps Specialty Vehicles
is a Maryland company based on the Eastern Shore in Stevensville.

The Library is respectfully requesting your approval to waive the formal bid process and accept this
quote. TechOps completed Worcester County Health Department’s mobile unit and came highly
recommended. They have extensive industry knowledge and have delivered vehicles to many
agencies in Maryland, including Queen Anne's County Department of Health, Anne Arundel County
Police, Carroll County Sheriff's Office, and the City of Annapolis. Due to the shortage of vehicles, we
are hoping to move forward on this project to secure the best product at the best price.

Thank you for your consideration.

11-1



TECHOPS QUOTE

218-A Log Canoe Circle
Stevensviile, MD 21666

(410) 604-6004

Customer Info:

TOSV

TECHOPS SPECIALTY VEHICLES

DATE:

ITEM 11

11/2/2021

QUOTE: 11022021.685

Revision: -

r

Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: iranck@worcesterlibrary.org
Number: 0:410-632-3495

TechOps Info:

f

Sales Person:
Email:

Number:

William Krampf

Wkrampf@techopssv.com
443-848-2906

Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion

PROJECT NAME: 685 Worcester Bookmobile Pop-up

Qty Item Description Price Each Extended
1 TOSV Pop-Up TechOps Pop-Up Bookmobile includes chassis, body and conversion. $ 157,901.45 | $ 157,901.45
LINE ITEM PRICING
Qty l item Description Price Each Extended
CHASSIS AND BODY:
Provi F- i 5" WB. i
1 |chassis rovide 2022 Ford or Newer F-350 XLT Cab Chassis (F3G) 14! White s 53,012.93 | $ 53,012.93
Provide 9-1/2'L x 96"W Custom Aluminum Box with two open sides, one
1 BODY rear swing up door, rear storage compartment, slide out tray at rear,one | $ 35,369.41 | S 35,369.41
rear step into rear compartment.
CONVERSION ITEMS:
INTERIOR GENERAL
6 [Interior General Provide and install 3/8" plywood liner on walls. $ 450.80 | $§ 2,704.80
- - - - F
1 |interior General Provncﬁe and install commercial grade carpet where applicable, front and s 1760.00 | $ 1,760.00
rear side panels, ahead of wall panels.
INTERIOR COMPONENTS (identical on both passenger and drivers side)
- - ahts-4 - - EY
8 |interior Shelving Prowdi and install Acore Uprights- 4 total per side for 3 sections, 36" 36 $ 397.50 | § 3,180.00
and 36" .
16 |interior Shelving Provide and install Acore Shelving - ABR 9 9" deep by 36" long shelves. S 304.50 | $ 4,872.00
1 |Interior Shelving Shipping. $ 93750 | $ 937.50
1 [Interior Shelving Provide a Color Touch up pen $0.00 $0.00
1 Interior Shelving Provide Color strips-50 $0.00 $0.00
2 |Displays Provide and install a 24" display. $ 751.25 | $ 1,502.50
2 |Displays Provide and install swivel mount. S 123.75 | $ 247.50
1 |pisplays Provide and '|nstall HDMI cabling, distribution amplifier, and a HDMI port s 116125 | ¢ 1,161.25
at the curb side control panel.
2 Displays Provide and install holdback for display swivel while in transit. S 241.25 | $ 482.50
1 [Interior Slide out Provide 1" straps pack of 4. S 62.50 | $ 62.50
bricat di ket for i i
2 Speaker Bracket Fabricate and install speaker bracket for interior speaker above $ 24750 | § 495.00
bookshelves.
INTERIOR ELECTRICAL CABINET (behind sliding tray on interior of pop-up)
Interi : ; - 0 n : lectri
1 nte‘nor Electrical Provide and install 3/4" plywood or 1/8" aluminum for controls/electrical $ 94758 | 947.58
Cabinet area
1 Inte‘rior Electrical Provicfe'and install smooth white FRP or laminate as controls/electrical s 513.75 | $ 513.75
Cabinet area finish.
Interior Electrical Provide and install access door for controls/electrical area to include
2 482. 65.
Cabinet latches, hinges, laminate finish, and PVC bumper trim. $ 8250 1% 965.00
INTERIOR LIGHTING

Proprietary/Confidential Information

PROPERTY OF TECHOPS SPECIALTY VEHICLES, LLC.

UNLAWFUL TO COPY OR DISTRIBUTE WITHOUT PERMISSION.

11-2




ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ s v QUOTE: 11022021.685

(410) 604-6002 TECHOPS SPECIALTY VEHICLES Revision -

Customer Info:
Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: iranck@worcesterlibrary.org
Number: 0:410-632-3495
TechOps Info:
—
Sales Person: William Krampf
Email: Wkrampf@techopssv.com
Number: 443-848-2906
Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion
PROJECT NAME: 685 Worcester Bookmobile Pop-up
Provi i i - - ight. : ite, i
5 |interior Lighting rovide and install Tecniq E20 ‘WC00-1 LED Ih.nght Color: White, in the s 252.50 | $ 1,262.50
storage compartment on ceiling and underside of rear door.
1 [Interior Lighting Provide and install door switch. $ 24125 | $ 241.25
EXTERIOR
Provi d install 40" A { hi i
4 |exterior Lighting rowdé an m(s all 40" Amdor LumaBar angled white LED strip on $ 460.00 | ¢ 1,840.00
underside of side door.
Provid i 112" L B. i i i
4 |exterior Lighting rovide and .mst.al 1% ATdor umaBar angled white LED strip on outside s 29125 | ¢ 1,165.00
of door for sign illumination.
1 |Battery Slide out Tray|Fabricate and install slide out tray for auxiliary batteries. S 1,300.00 | $ 1,300.00
GRAPHICS
1 |Graphics Pr.owde and install graphics package for finished vehicle. Allowance, final $ 3375.00 | 3,375.00
price TBD based on approved design.
TECHNOLOGY
1 |Cellular Gateway Provide and install Cradle point IBR900 mobile gateway. S 1,632.50 | $ 1,632.50
1 |Cellular Gateway Provide and install Panorama 5-1 roof antenna. $ 857.50 | $ 857.50
AUDIO
1 Radio Provide and install Kenwood radio. $ 792.50 | $ 792.50
1 |Antenna Provide and install AM/FM antenna for radio. $ 22875 | $ 228.75
1 |Auxcable Provide and install cable to PA from radio S 3125 | $ 31.25
1 |PAsystem Provide and install an Pyle PA System with 2 wireless microphones. S 668.75 | $ 668.75
2 |Interior speakers Provide and install Kenwood speaker. $ 481.25 | $ 962.50
4 Exterior Speakers Provide and install Kenwood speaker. $ 570.00 | $ 2,280.00
12V DC POWER - Note: All DC sy and comp 1ts shall be wired to the auxiliary battery system
unless noted.
12V DC Batt i d install i ili i
1 attery Prowds and install contactor style isolator, for auxiliary and chassis s 2,06750 | & 2,067.50
Isolator batteries.
0
2 ;z:/t[eJSyAUXI ary Provide and install flooded battery for auxiliary system. $ 695.00 | $ 1,390.00
2 |12v 0C Power Points P'rowde and install cigarette lighter style power point at street side or curb $ 22000 | $ 440.00
side front wall.
1 12V DC Breaker Panel |Provide and install Blue Sea muiti-position panel located in controls area. | $ 1,560.00 | $ 1,560.00
1 |12voc Power Provide and install DC master circuit protection and power distribution $ 2,040.00 | $ 2,040.00
system
12V DC Power Provide and install battery switch for auxiliary system. S 253.75 | $ 253.75
1 |Solar panels Provide and install an Overlander 160 watt solar panel kit $ 1,683.75 | $ 1,683.75
1 |Solar panels Provide and install 160 watt Extension panel S 1,107.50 | $ 1,107.50
120 VOLT AC POWER
i install 30-AMP ine inlet. Location: Street si
1 120 Volt Shore Power :::nde and install 30 125VAC Shoreline inlet. Location: Street side, $ 830.00 | § 830.00
1 [Shore Cord Provide 35' shore cord, 30 amps. S 202.50 | $ 202.50
Proprietary/Confidential Information
PROPERTY OF TECHOPS SPECIALTY VEHICLES, LLC.
TECHOPS QUOTE UNLAWFUL TO COPY OR DISTRIBUTE WITHOUT PERMISSION.
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TECHOPS QUOTE

218-A Log Canoe Circle

Stevensville, MD 21666

(410) 604-6004

Customer Info:

TOSV

TECHOPS SPECIALTY VEHICLES

ITEM 11

DATE: 11/2/2021

QUOTE:

11022021.685

Revision: -

~

Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
Number: 0: 410-632-3495

TechOps Info:

-

Sales Person:

William Krampf

Email: Wkrampf@techopssv.com
Number: 443-848-2906

Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion
L.

PROJECT NAME: 685 Worcester Bookmobile Pop-up

1 |Pigtail cord Provide 30A to 15A 110v adapter. S 138.75 | $ 138.75
1 120 Volt Battery Provide and install Xantrex TrueCharge 40. Wired: To charge both battery s 1,048.75 | § 1,048.75
Charger systems.
i i Dupl ith D : ions: i
4 |120 volt Outlets Provide and install Duplex »'mt ual USB: Locations: Two (2) at street side S 253.75 | $ 1,015.00
front and two (2) at curb side front.
2 [120Volt Outlets Provide and install Duplex accessory outlet for display. S 23250 | $ 465.00
1 120 Volt Circuits Provide and instalf Blue Sea multi-position breaker panel in controls area. | $ 1,535.00 | § 1,535.00
1 |120 Volt Circuits Provide and install AC power distribution system. S 1,385.00 | § 1,385.00
i i i t with . ion:
1 |120Volt Outlets ;;?de and install Duplex GFCI exterior outlet with cover. Location: curb $ 463.75 | 263.75
1 |Inverter Provide and install Xantrex Freedom X 2000 watt Inverter. $ 2,640.00 | $ 2,640.00
1 [Inverter Provide and install Xantrex inverter remote panel at controls area. S 34250 (S 342.50
Misc. Electrical
SAFETY
1 [safety Accessory :;gnde and install Fire Extinguisher: 5Ib ABC w/vehicle bracket. Location: $ 186.25 | $ 186.25
1 {Safety Accessory Provide and install First aid kit $ 148.75 | $ 148.75
OTHER
1 Engineering design time - conversion. S 8,400.00 | $ 8,400.00
1 Clean & Detail $ 420.00 { $ 420.00
1 Training @ TOSV facility $ 840.00 | $ 840.00
Subtotal $  155,455.47
. nsum
Notes: 1. 50% of purchase price due upon acceptance of quotation. /(I:;F sumables S 2,445.98
2. If advanced payments are made by TechOps to dealer on behalf of customer, customer
shall pay the full amount due on the Chassis and Body within 10 days of arrival at TOSV or { HGAC/IFF $0.00
body company (as identified by TOSV).
3. Balance due upon delivery - FOB Stevensville, MD. Delivery $0.00
4. When applicable, customer to drop off/pick up vehicles or chassis and CFE. Unit Price

5. Transportation and delivery is estimated until delivery has been contracted. This
could result in a price change.

6. Body pricing from OEM manufacturer is valid for 30 days. Any increases above $1,000
will be passed through to the customer on the final invoice. (Any changes will be
discussed upon receipt of the body from the manufacturer.)

3% fee added to credit card payments.

Proprietary/Confidential Information

PROPERTY OF TECHOPS SPECIALTY VEHICLES, LLC.
UNLAWFUL TO COPY OR DISTRIBUTE WITHOUT PERMISSION.
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TECHOPS QUOTE

ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ s v QUOTE: 11022021.685

(410) 604-6004 TECHOPS SPECIALTY VEHICLES Revision: -

Customer info:
Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
L Number: 0:410-632-3495
TechOps Info:
Sales Person: William Krampf
Email: Wkrampf@techopssv.com
Number: 443-848-2906
Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion

PROJECT NAME: 685 Worcester Bookmobile Pop-up

By signing below, |, the customer, agree to be bound by the following Terms and Conditions.
Accepted this Day of )
Name
Signature Date
TERMS

HGAC Contract Procurement: This procurement can be facilitated under our HGAC contract #AM10-18. When an order is placed, an HGAC
worksheet shall be completed for your procurement personnel to submit to HGAC for their conformation. Their fee is not included in this proposal
and will be added to the worksheet. For vehicles, the fee is $ 1,000 per order whether it is for one or multiple vehicles on the same order. This
purchase shall be based on TechOps' contract package plus published and non-published options.

GSA Contract Procurement: This procurement can be facilitated under TechOps GSA 23V Schedule Contract Number: 47QMCA19D0014 with end
user FAR compliance. For vehicles, the GSA Industrial Funding Fee is .75% of the total sale price. This purchase shall be based on TechOps’
contract package plus any applicable published and non-published options.

Purchase Orders: Customer {as indicated on the final, accepted quotation) shall submit a purchase order containing the requested conversion and
related specifications (“Purchase Order”). Once a Purchase Order is received, TechOps will create a quote for the conversion.

Pricing: Pricing is subject to change. Except as set forth herein, all quotes will be valid for sixty (60) days. Vehicle, chassis, and/or body quotations
are subject to availability and are only valid as of the date of the quote. All quotations exclude any applicable sales or use taxes unless specified and
included with the price FOB-MD. Pricing to complete the Work (as hereinafter defined) is based on equipment, material, and time/labor applicable
on the date the quote is prepared and/or provided to customer. TechOps reserves the right to revise and update the quote to meet any variations,
whether due to increase in wages, materials, equipment, or increased cost outside TechOps’s reasonable control or in relation to conditions
discovered during the Work being performed.

Services: Once a Purchase Order is submitted, TechOps will provide conversion services in accordance with the specifications set forth on the final
accepted quotation, and any amendments thereto (the “Work”). The Work shall be performed in Stevensville, MD uniess otherwise specified by
TechOps in TechOps sole discretion. TechOps will perform all Work in a good and workmanlike manner. TechOps will work with the customer to
determine appropriate specifications, materials, and equipment when appropriate. Customer acknowledges that TechOps is not responsible for
the accuracy or appropriateness of any specifications provided by the customer.

Proprietary/Confidential Information
PROPERTY OF TECHOPS SPECIALTY VEHICLES, LLC.
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ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ S v QUOTE: 11022021.685

(410) 604-6004 TECHOPS SPECIALTY VEHICLES Revision: -

Customer Info:
Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
Number: 0:410-632-3495
TechOps Info:
Sales Person: William Krampf )
Email: Wkrampf@techopssv.com
Number: 443-848-2906
Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion

PROJECT NAME: 685 Worcester Bookmobile Pop-up

Vehicle/Chassis Purchase & Arrival: TechOps is not a dealer. However, TechOps may assist the customer with selecting a vehicle, chassis, and/or
body from a dealer that is suitable for the conversion based on the specifications provided by the customer and TechOps knowledge and
experience. TechOps will endeavor to help the customer purchase a safe and reliable vehicle, chassis, and/or body. TechOps may, in its sole
discretion, advance payments for the vehicle, chassis, and/or body to such dealers on behalf of customer. Customer acknowledges that the
vehicle, chassis, and/or body will be purchased directly from the dealer and that TechOps does not, and will not, take title to the vehicle prior to its
sale to the customer.

If TechOps assists the customer with the purchase of the vehicle, chassis, and/or body, TechOps will arrange for delivery of the vehicle by the
dealer. If the customer purchases a vehicle, chassis, and/or body without the assistance of TechOps, customer shall arrange for the vehicle,
chassis, and/or body to be delivered to TechOps. Customer shall be responsible for all delivery, transportation, or any related costs or expenses.

Production Time; Commencement; and Completion Date: Production time shall be estimated by the Project Manager when the order is placed
taking into consideration the estimated arrival of the vehicle, chassis, and/or body at TechOps, equipment. The production time estimate will be
confirmed when all plans are approved by TechOps and accepted by the customer. The necessity of special parts or changes in the type of
equipment, materials, vehicle, chassis, or body, or a delay in delivery of the vehicle, chassis, or body may cause a delay to the estimated production
time. The Work will commence upon delivery of the vehicle, chassis, body, equipment, or materials, whichever is delivered to TechOps later. All
delays will be communicated to the Customer by TechOps. Any completion date or delivery date indicated by TechOps is subjection to change by
TechOps its sole discretion. The time for completion of the Work or delivery is not “of the essence.” @

Cancellation; No Refunds: Upon acceptance by the customer of the final quotation, the Work may not be cancelled and , unless otherwise agreed
upon in writing by TechOps. In the event the customer cancels an order, the customer shall not be entitled to a refund of any amount paid to
TechOps by customer. Customer shall remain responsible for all amounts advanced on customer’s behalf pursuant to the approved Work,
including, but not limited to, amounts paid to dealers, vendors, or suppliers for equipment, materials, vehicles, chassis, or bodies. TechOps may
cancel the Work at any time. If TechOps cancels the Work, TechOps shall refund all payments made to TechOps; provided however, that TechOps
shall not be required to refund any amount of advanced payments made on behalf of the customer by TechOps to dealers for the vehicle, chassis,
and/or body. TechOps shall cooperate with the customer to assist customer with obtaining possession and title of the vehicle, chassis, and/or
body.

Payments and Deposits: Upon submission of a Purchase Order, Customer shall pay to TechOps a deposit in the amount equal to 50% of the Total
Contract Price (as set forth in the final, accepted quotation). If TechOps assists the customer with purchasing a vehicle, chassis, and/or body by
advancing payment on behalf of the customer to the dealer, the customer shall pay to TechOps 100% of the price of the vehicle, chassis, and/or
body (as set forth in the final, accepted quotation, the “Vehicle Price”) within ten (10) days of the vehicle, chassis, and/or body arriving at TechOps
or the body company (as identified by TechOps). Failure to pay any amount when due shall result in TechOps charging a storage fee of $ 10.00 per
day until past due amounts and the storage fees are paid in full. The remaining balance due and owing on the Total Contract Price shall be paid
upon completion of the Work.

All payments shall be made to TechOps Specialty Vehicles, 218-A Log Canoe Circle, Stevensville, MD 21666. Payments shall be made by wire
transfer or credit card, unless otherwise agreed by TechOps in writing. A fee of 3% will be charged to the customer and added to each payment
amount for all credit card payments. The wiring information is as follows: Eagle Bank, 7815 Woodmont Ave, Bethesda, MD 20814. ABA:
055003289, Account: 200264489.

Rights of TechOps Upon Nonpayment by Customer: In the event the customer fails to pay the remaining balance of the Total Contract Price when
due, TechOps reserves the right to suspend the Work, withhold delivery of the converted vehicle to the customer, and/or may pursue all legal
rights and remedies in both law and equity inclusive of both Maryland’s Contract Lien Act and §16-200, et seq. of the Maryland Commercial Law
Article. By accepting the quotation, customer acknowledges TechOps’ security interest and right to lien customer’s vehicle, chassis, and/or body
for installed, yet unpaid equipment, materials, labor, parts, and supplies.

Proprietary/Confidential Information
PROPERTY OF TECHOPS SPECIALTY VEHICLES, LLC.
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TECHOPS QUOTE

ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ S V QUOTE: 11022021.685

) o] TECHOPS SPECIALTY VEHICLES Revision: -

Customer Info:
[ Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
Number: 0:410-632-3495
TechOps Info:
Sales Person: William Krampf
Email: Wkrampf@techopssv.com
Number: 443-848-2906
Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion

PROJECT NAME: 685 Worcester Bookmobile Pop-up

Force Majeure: In the event that either TechOps or customer is unable to perform any of its obligations under these Terms and Conditions or to
enjoy any of its benefits because of any Act of God, strike, fire, flood, governmental acts, orders or restrictions, internet system unavailability,
system malfunctions, epidemic, pandemic, or any other reason where failure to perform is beyond the reasonable control and not caused by the
gross negligence of the non-performing party (a “Force Majeure Event”), the party who has been so affected shall give notice immediately to the
other party and shall use its reasonable and its best efforts to resume performance as soon as practicable. Failure to meet projected “due dates”
resulting from a Force Majeure Event shall extend such due dates for a reasonable period of time.

Limited Warranty; Manufacturer Warranties: TechOps offers a one (1) year warranty for its wiring and cabinetry workmanship beginning on the
date the vehicle is delivered to the customer. in the event any repairs or replacement of warranted items covered by TechOps’ one (1) year
warranty, customer is required to contact TechOps Service Department to obtain approval for any and all repairs or replacements covered under
the one (1) year warranty. Once approved, customer or its authorized representative shall submit an invoice to TechOps’ Accounting Department
for payment. Approval must be obtained in writing prior to commencing and completing any repairs or replacement.

The chassis, vehicle body, and all equipment, components, materials are warranted by their respective manufacturers. TechOps offers optional
extended warranties. EXCEPT AS OTHERWISE SET FORTH HEREIN OR AGREED UPON IN WRITING SIGNED BY THE PARTIES, TECHOPS DOES NOT
WARRANT (WHETHER EXPRESS, IMPLIED, OR OTHERWISE, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTIBILITY OR FITNESS
FOR A PARTICULAR PURPOSE) THE CHASSIS, VEHICLE BODY, OR ANY OF THE EQUIPMENT, COMPONENTS, OR MATERIALS USED IN PERFORMING
THE WORK.

Limitation of Liability: IN NO EVENT WILL TECHOPS HAVE ANY LIABILITY OR RESPONSIBILITY FOR ANY INDIRECT, INCIDENTAL, EXEMPLARY, SPECIAL,
OR CONSEQUENTIAL DAMAGES (INCLUDING, LOST INCOME AND PROFITS), EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, RELATED TO
THE WORK OR THESE TERMS AND CONDITIONS. TECHOPS SHALL NOT BE RESPONSIBLE OR LIABILE FOR ANY VEHICLE, CHASSIS, BODY, MATERIALS,
EQUIPMENT, OR COMPONENTS USED IN PERFORMANCE OF THE SERVICES AND THE CUSTOMER AGREES NOT TO BRING ANY CLAIM, SUIT, OR
CAUSE OF ACTION AGAINST TECHOPS RELATED TO THE SAME.

TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, TECHOPS’ LIABILITY FOR DAMAGES FOR ANY CAUSE OF ACTION WHATSOEVER
REGARDING, RELATED TO, OR ARISING OUT OF THESE TERMS AND CONDITIONS OR THE WORK WILL NOT EXCEED THE TOTAL CONTRACT PRICE.
NO CLAIM, ACTION, DISPUTE OR CAUSE OF ACTION, OF ANY KIND OR NATURE WHATSOEVER, ARISING FROM OR IN CONNECTION WITH THESE
TERMS AND CONDITIONS OR THE WORK MAY BE BROUGHT BY THE CUSTOMER MORE THAN ONE YEAR AFTER THE OCCURRENCE GIVING RISE TO
THE CAUSE OF ACTION OR BE BARRED FOREVER, EXCEPT THAT ANY CLAIM, ACTION OR CAUSE OF ACTION FOR NON-PAYMENT MAY BE BROUGHT
WITHIN TWO YEARS AFTER THE DATE ON WHICH PAYMENT WAS DUE.

Customer Supplied Equipment: Any customer supplied equipment must arrive complete and correct for the installation, and in good working
condition. TechOps SV shall not be responsible for any customer supplied equipment not 100% functional upon arrival. Any pricing quoted does
not include any parts, components, repair, or modifications to existing equipment. The Work cannot commence until all parts are delivered to
TechOps. Used equipment may be subject to additional charges and will carry no warranty except for workmanship. If there are any failures
during or after the customer supplied equipment, the customer shall be responsible for the cost of all repairs and related expenses. TechOps
reserves the right to reject the use of customer supplied equipment in its sole discretion.

All customer supplied communications equipment must be complete, fully operational, and programmed upon arrival at TechOps. Equipment
that does not meet the foregoing requirements will be installed in the designated locations with all wiring in place but not attached to the
equipment. TechOps will have no further responsibility and it will be necessary for customer’s communications vendor to complete the
installation. At the request of the customer, TechOps may make arrangements at a qualified local vendor to complete the installation, and the
customer shall be responsible for any and all expenses and costs incurred by TechOps. Customer acknowledges that the Work will be delayed until
the equipment is returned in good, working order.

Proprietary/Confidential Information
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TECHOPS QUOTE

ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ S V QUOTE: 11022021.685

O p—— TECHOPS SPECIALTY VEHICLES Revision. -

Customer info:

Name: Jennifer Ranck - Worcester County Library
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
Number: 0:410-632-3495
TechOps Info:
Sales Person: William Krampf )
Email: Wkrampf@techopssv.com
Number: 443-848-2906
Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion

PROJECT NAME: 685 Worcester Bookmobile Pop-up

Binding Effect: The individual accepting the quote represents that he/she/it/they has the legal authority to bind the customer to the terms and
conditions of these Terms and Conditions and any amendments thereto.

Governing Law, Jurisdiction, & Limitations: These Terms and Conditions and the parties’ actions, rights and liabilities under these Terms and
Conditions shall be governed by and construed under the laws of the State of Maryland, without reference to conflict of law principles. The parties
hereby expressly consent to the jurisdiction and venue of the federal and state courts within the State of Maryland. Venue shall be in the Queen
Anne’s County Circuit Court located in Centreville, Maryland or the United States Federal District in Baltimore, as the case may be.

Entire Agreement: These Terms and Conditions and the final, accepted quotation referenced herein, constitute the entire agreement between the
Parties concerning all Work, parts equipment, materials, labor, vehicles, chassis, and bodies provided by TechOps and supersedes all previous
communications, representations, understandings, and agreements, whether verba! or written between the parties or their authorized
representatives to these Terms and Conditions. No representation or statement of any kind made by either party, which is not expressly stated in
this Agreement, shall be binding on the Parties hereto.

Amendments: No waiver, amendment or modification of any provisions of these Terms and Conditions shall be effective unless in writing and with
the express approval of TechOps. This is exclusive of TechOps’ right to modify, alter or amend any terms and conditions with or without notice to
the customer.

Notices: Any notices under these Terms and Conditions or the final, accepted quotation, shall be considered to have been given when hand-
delivered or sent by email or telefax, or three (3) days after being sent by first-class or certified mail, return receipt requested, to the other Party
hereto.

Waiver: No failure or delay by either party in exercising any claim right, power or remedy under these Terms and Conditions, shall operate as a
waiver of any such claim, right, power or remedy.

Attorneys’ Fees, Costs, and Expenses: In the event of any lawsuit, collection, or any legal proceeding by TechOps involving these Terms and
Conditions, the customer shall be responsible for the payment of any and ail court costs, TechOps’ attorneys’ fees incurred, collection costs,
professional costs, expert fees, investigator costs, and any other miscellaneous expenses incurred by TechOps.

Assignability & Binding Effect: Except as expressly set forth within Terms and Conditions, the customer may not transfer or assign, directly or
indirectly, these Terms and Conditions or its rights and obligations hereunder without the express written permission of the TechOps. TechOps
shall have the right to assign or otherwise transfer these Terms and Conditions to any parent, subsidiary, affiliated entity or pursuant to any
merger, consolidation or reorganization, provided that all such assignees and transferees agree to be bound by these Terms and Conditions prior to
such assignment or transfer. These Terms and Conditions shall be binding upon and inure to the benefit of the parties hereto, their successors, and
assigns.

Certain Sections Invalid: If any provisions or portions thereof of Terms and Conditions are held by a court of competent jurisdiction to be invalid
under any applicable statute or rule of law, they are to that extent deemed omitted and the remaining provisions of these Terms and Conditions
shall remain in full force and effect.

Paragraph Headings: The titles and headings of the various sections and sections in these Terms and Conditions are intended solely for
convenience of reference and are not intended for any other purpose whatsoever, or to explain, modify or place any construction upon or on any
of the provisions of these Terms and Conditions.

Applicable Law: The terms and provisions of this Contract and any dispute arising hereunder shall be governed and principles of law applied by the
laws of the State of Maryland. The courts of Maryland shall have the sole and exclusive jurisdiction in any case or controversy arising under this
Contract. Each party to this Contract, inclusive of its successors or assigns hereby submits and consents to the jurisdiction of the courts of the State
of Maryland and within which all such actions, unless otherwise provided for the arbitration of said disputes, shall be the proper venue for any
such action.

END - TERMS AND CONDITIONS

WARRANTY

Proprietary/Confidential Information
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TECHOPS QUOTE

ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ s V QUOTE: 11022021.685

G TECHOPS SPECIALTY VEHICLES Revision:

Customer Info:
( Name: Jennifer Ranck - Worcester County Library )
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
Number: 0:410-632-3495
TechOps Info:
Sales Person: William Krampf
Email: Wkrampf@techopssv.com
Number: 443-848-2906
Terms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion J

PROJECT NAME: 685 Worcester Bookmobile Pop-up

Chassis warranty: The chassis is warranted by the manufacturer of the chassis. Extended warranties are available for an additional fee.

Conversion warranty: TechOps SV warranties for wiring and cabinetry workmanship are covered for 1 year beginning on the date the vehicle is
delivered to the original purchaser.

Component warranty: The Manufacturers of specific components offer warranty for their respective components. In all cases the component
manufacturer’s warranties are separate from the TechOps SV Warranty. Component Manufacturer’'s Warranties may be from 12 to 60 months or
longer depending on the component.

Communications equipment: All customer supplied communications equipment must be complete, fully operational, and programmed upon
arrival at TechOps SV. Equipment not complete will be installed in the designated locations with all wiring in place but not attached to the
equipment. TechOps SV's responsibility will end at that point and it will be necessary for your communications vendor to complete the
installation. TechOps SV shall not be responsible for any customer supplied equipment not 100% functional upon arrival. If you request the
supplied equipment be serviced TechOps SV will make the arrangements at a qualified local vendor. The department shall be responsible for any
and all charges incurred. This service will postpone the start of production time quotations until the equipment is returned in working order.
There are no warranties implied by offering this service.

Customer supplied equipment: Any customer supplied equipment must arrive complete and correct for the installation, and in good working
condition. Any pricing quoted does not include any parts, components, repair, or modifications to existing equipment. Production cannot
commence until all parts are here and complete. Used equipment may be subject to additional charges and will carry no warranty except for
workmanship. If there are any product failures during or after the installation the repair and all related expenses are to be the responsibility of the
customer.

Production time: Is determined by the Project Manager when the order is placed, estimated arrival of the chassis at TechOps SV and all plans are
approved. Special parts and equipment plus the change of a vehicle in a new model year may cause a delay to the quoted production time. At any
time during construction, consider yourselves our guests to stop by and view or discuss your conversion. For multiple vehicle projects the
production time will be quoted by the number of vehicles and the timeframe including delivery time that the customer requires.

Detail: Upon completion all conversions go through our Quality Assurance Process including a road test and detail.

TECHOPS SPECIALTY VEHICLES COMPANY INFORMATION AND PROCESS CONTROL

Experience: TechOps SV a manufactures communications and specialty vehicles for the emergency services and specialty industries based on
SUV's, vans, utility vehicles, custom rescue bodies, box trucks, step vans, bus chassis, trailers and more. Our customer base spans all sectors from
local, county, state, federal, military agencies, and overseas accounts. Our proven process assures TechOps SV vehicles can be provided to distant
areas while experiencing virtually no problems.

Location: The factory is located at 218-A Log Canoe Circle in Stevensville, Maryland approximately 5 miles East of Annapolis over the “Bay Bridge”
with ample parking and easy highway access.

Factory visits: Many clients enjoy a visit to the factory before, during and after construction to view the progress, discuss fine adjustments and
details if necessary and see a variety of conversions currently in production. If this is inconvenient a link can be established where you can view the
progress of your conversion.

Facility: TechOps SV currently occupies approximately 18,000 square feet to meet the needs of our customers and our expansion into new
markets. On staff are sales and support personnel along with accredited engineers holding numerous certifications to address all technical issues.
TechOps SV personnel manage every segment of the conversion all under one roof enabling TechOps SV to produce quality products while
maintaining control over all of the processes and procedures.

Service Centers: If you are close to the factory, TechOps SV will be your service facility. If our location is inconvenient, your local service center
may be your choice of local vendors currently servicing your vehicles. Free pickup and delivery for service is available depending on proximity to
our service location and on-site warranty service can be arranged.

Proprietary/Confidential Information
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TECHOPS QUOTE

ITEM 11

DATE: 11/2/2021

218-A Log Canoe Circle
Stevensville, MD 21666 I @ S v QUOTE: 11022021.685

——— TECHOPS SPECIALTY VEHICLES Revision:

Customer Info:

( Name: Jennifer Ranck - Worcester County Library )
Address: 307 N Washington Street, Snow Hill MD 21863
Email: jranck@worcesterlibrary.org
Number: 0:410-632-3495

TechOps Info:

( Sales Person: William Krampf
Email: Wkrampf@techopssv.com
Number: 443-848-2906

&rms: 50% Down / Chassis Balance on Arrival / Conversion Balance on Completion

PROJECT NAME: 685 Worcester Bookmobile Pop-up

Insurance: TechOps SV maintains $ 2,000,000 product liability and will supply a certificate of insurance if requested.

Wiring: TechOps SV offers the highest quality wiring processes in the industry while meeting or exceeding industry, national, or local codes. Every
vehicle is designed and built with ease of service in mind. Special GXL wire is covered by high temperature loom and wiring passing through metal
is insulated with a grommet and sealed watertight where necessary. Where possible factory connectors are used eliminating unnecessary splicing

into factory wires which could cause direct or indirect electrical problems.

Manuals: Upon completion, TechOps SV supplies all manufacturer’s information from conversion products or component manufacturer.

Delivery: If requested, TechOps can arrange for customers vehicle to be delivered to TechOps and returned to the customer. We are very
confident that TechOps SV can meet or exceed your expectations and specifications. New and returning customers can attest that the sales,
manufacturing and delivery process at TechOps SV is an easy and enjoyable experience and we look forward to working with you on this and future
projects. References are available upon request.

Production Process: The approved contract or proposal is assigned to the Project Manager who supervises the conversion into detailed
production plans and applicable drawings. These drawings are sent to the customer’s authorized Point of Contact {POC) for approval. Once the
plans meet the customer’s satisfaction and are approved they are forwarded to our technical engineering department who reviews them and
creates a detailed bill of materials to identify and acquire the parts required to perform the conversion. When the base vehicle arrives at TechOps
SV, it goes through a full inspection ensuring there is no damage or missing parts and matches the specifications supplied or approved. A vehicle
check in list is completed and placed in the work order folder. The vehicle is brought onto the production floor and includes a carefully monitored
parts storage area to ensure all parts remain with the vehicle throughout its conversion. All parts are properly identified for every job. The Project
Manager inspects vehicles during construction and will alert the customer’s POC to the progress of the project and any deviations that may be
required. The vehicle conversion is completed and a thorough test drive is completed to ensure all components are installed and operating
correctly. If any issues are discovered they are immediately corrected. This step has uncovered OEM warranty issues which required a visit to a
local car dealership prior to the vehicles final delivery to the customer. The detailed inspection and delivery documents are kept with the job
folder for future reference.

All drawings, product catalogs, manuals, and warranty information along with any invoicing are completed and ready for delivery.

TechOps SV is very proud of the well-deserved reputation that we have earned so if you have any g ions p tact your sales
representative.
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Talkie Communications, inc

99 Talbot Blivd Chestertown MD 21620
844-5-Talkie ITEM 12

Sales@TalkieFiber.com
TalkieFiber.com

Dear Mr. Young,

Talkie Communications is requesting to meet with the Worcester County commissioners on
December 7' in open session.

Talkie would like to give the county an update about the broadband buildout and would like to
talk about the upcoming grants.

Thank you,

Andre Demattia
CEO Talkie Communications, inc




ITEM 13

DEPARTMENT OF
INFORMATION TECHNOLOGY

Porcester County

GOVERNMENT CENTER
ONE WEST MARKET STREET, ROOM 1003
SNOW HILL, MARYLAND 21863
TEL:410.632.5610
www.co.worcester.md.us/departments/it

To: Weston Young, Chief Administrative Officer
From: Brian Jones, Director of Information Technology
Re: Neighborhood Connect Broadband Grant

Date: November 23, 2021

In the FY22 budget we allocated funding (out of the advice from the Governors Office) to be
used for upcoming broadband grants issued from the state. In many cases, monetary matches increase our
chances to receive funding in the application review process. The Maryland Department of Housing and
Community Development has recently opened the ‘Neighborhood Connect’ grant. This grant is for 4
individual grants, each at $500,000. All four grants do require a monetary match that will fall largely on
Talkie. The potential of receiving this grant is based on a point scale, the more we contribute the greater
chance we have of winning the grant. All four grants combined will equal to over 2 million in funding.
This grant was available last year; however, we were unable to apply due to lack of funding at the time it
was announced. Contributing a match give us 24 out of 25 points and gives us an excellent chance of
being approved. We are under no obligation to pay unless we win the grant(s).

I recommend that we contribute $24,000 per grant which has been budgeted to increase our chances of
winning the grant offered by the Department of Housing and Community Development. A significant
portion will be provided by Talkie. Here is the breakdown by area of the grant and match portion:

* Johnson Road: Total Project $555,945 Match by ISP $31,945 Match by County $24,000
* Pocomoke A: Total Project $625,392 Match by ISP $101,392 Match by County $24,000
* Pocomoke B: Total Project $551,304 Match by ISP $27,304 Match by County $24,000
* Pocomoke C: Total Project $560,991 Match by ISP $36,991 Match by County $24,000

If we are successful at winning the grants, Talkie will be able to complete the Southern portion of the
fiber in the Pocomoke area and will cross Route 13. This will also get us connectivity to the Visitor
Center, south of Pocomoke. We hope to win additional grants that will take us further into the county and
further North. The grant areas are covered in the attached packet along with their specific road locations.

Citizens and Government Working Together
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ITEM 13
> Talkie

Sales@TalkieFiber.com
844-5-Talkie
99 Talbot Blvd.
Chestertown MD, 21620

To Brian Jones:

Talkie would like to apply for the 2022 Neighborhood Connect Broadband Grant Program from the
Office of Statewide Broadband.

For each application the state will grant up to $500,000 with as little as a 10% match. For these grants
the county is the applicant and the ISP is the partner.

Talkie has successfully won 10 of these grants in year 2021 with Kent County in Queen Anne’s County
and would like to apply with Worcester County for 2022.

Talkie would like to apply for 4 applications this year in Worcester for the areas of Pocomoke City
Maryland.

Proposed funding area

Johnson Road: Total Project $555,945, Match by ISP $31,945, Match by County $24,000
Pocomoke A: Total Project $625,392, Match by ISP $101,392, Match by County $24,000
Pocomoke B: Total Project $551,304, Match by ISP $27,304, Match by County $ 24,000

Pocomoke C: Total Project $560,991, Match by ISP $36,991, Match by County $24,000
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ITEM 13
O Talkie

Sales@TalkieFiber.com
844-5-Talkie
99 Talbot Blvd.
Chestertown MD, 21620

Total investment for the county would be $96,000
Total additional investment by Talkie $197,631
Total Grants by the office of statewide broadband: $2 million

Matching funds would only be required if the grants have been awarded. Construction will start
immediately and we believe the grants will be released between March and May of 2022.

Talkie request to apply for 2 applications for the Connect Maryland — FY22 Network Infrastructure Grant
Program. This program will grant up to $10 million per application with as little as a 10% match.

Talkie has applied for the NTIA grant for the areas in pink. They have received over 240 applications
requesting more than $2.7 billion dollars, resulting in an oversubscription of approximately 10 times the
available amount of $288 million dollars. NTIA does not anticipate making awards until early in 2022 and
there is no guarantee that Talkie will be awarded this grant.

The areas that are shaded have no funding available. Talkie would target these 453 addresses with the
Connect Maryland — FY22 Network Infrastructure Grant.

The Connect Maryland - FY22 Network Infrastructure Grant requires a partnership with the county and
matching funds up to 10% up to 1 million dollars per application.

Talkie would like to use the approved 1-million-dollar loan for 50% of required match of $500,000 per
application and request the county match the remainder 50% of $500,000 per application for a total
county match of 1 million dollars. The match is only needed if the grant is awarded.

If the grant is awarded the requirements is to have the grant areas completed in 3 years.
USDA will have the Rural Development Broadband ReConnect Program open as of 11/24/21 and will

close on Feb 22.
The Reconnect grant is up to $25 million with a 25% match. Talkie is still evaluating this grant and could

apply for that grant if the NTIA isn’t awarded.

13-3



and Project

12

New proposed funding area.

ITEM 13
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O Talkie

Sales@TalkieFiber.com
844-5-Talkie
99 Talbot Blvd.
Chestertown MD, 21620

Summary of the grants Talkie has applied for.

Won or applied for

RDOF: $3,000,000 (waiting to be released)
DHCD: $3,600,000 (waiting to be released)
NTIA: $18,000,000 — Pending

New Areas to be applied for
4 Applications Neighborhood Connect Broadband Grant Program ($2,000,000)

2 Applications infrastructure grant $20 million

Total grants if awarded: 46.6 million
Total cost $52 million
Gap 5.4 million

Thank you,
Andre Demattia

ITEM 13

13-5



ITEM 13

Department of Information Technology

WORCESTER COUNTY, MARYLAND

Worcester County Government Center
1 W. Market St. Room 1003, Snow Hill, Maryland 21863

December 22, 2021

Mr. Rick Gordon, P.E., Director
Office of Statewide Broadband
7800 Harkins Road

Lanham, MD 20706

via e-mail osb.md@maryland.gov

RE: Response to Request for Applications (Neighborhood Connect Broadband Funding Program)
Johnson Road, Pocomoke.

Dear Mr. Gordon:

Attached please find the first of Worcester County Government’s responses to the Office of Rural
Broadband’s October 8, 2021 requests for applications. Other responses shall be submitted prior to the
December 23, 2021response deadline.

As Worcester County project director for the proposed project, please feel free to contact me using the
e-mail address, phone number, and/or mailing address listed below. Weston Young will be the authorized
representative on behalf of the County Commissioners of Worcester County.

A certification of grant application review from Talkie Communications, Inc., Worcester County
Government’s internet service provider (ISP) partner for the proposed project, is included as part of this
application (Appendix E).

To summarize our response to the RFI, Worcester County Government and its partner Talkie Communications,
Inc., respectfully request:

$500,000 in matching funds to extend fiber based broadband service to 48 addresses located in the
Johnson Road, Pocomoke vicinity in Worcester County, Maryland.

Sincerely,

Brian Jones
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EXECUTIVE SUMMARY

Since 2018, Worcester County Government has strived to propose broadband solutions to the
that exists in numerous rural portions of Worcester County, Maryland. County efforts have identified over 80
of these unserved areas. Recognizing that each unserved area requires a unique solution to extend service,
Worcester County Government issued a “Request for Proposal in January 2020. Worcester sought after a
partnership with internet service providers interested in proposing solutions to serve these rural areas.

Talkie Communications, was approved as Worcester County’s ISP of choice to become our provider and
partner to provide broadband services to those areas considered unserved.

Using the Maryland Broadband Cooperative (MDBC) as the backhaul provider and transport, Talkie will
be tying in to existing MDBC plant located at the Water Tower in Pocomoke City which is located at the min-
Beltway.

Maps contained in Appendix B depict details regarding the location of the proposed infrastructure.
Additionally, GIS shapefile sets and Google Earth KMZ files that accompany this application provide the ability
for reviewers to interact with the proposed infrastructure in a way that static maps do not.

In total, the PFSA contains 48 addresses (over 100 residents) and the applicants propose the
installation of 8.13 miles of fiber. The total number of homes per mile is 4, which falls within the “fewer than 8
households per mile “category outlined in the request for applications.

The proposed new broadband infrastructure shall utilize underground construction methodologies. All
construction and installation work shall be performed by Talkie Communications’ own crews.

As noted previously, Appendix B contains maps of the proposed funded service area (“PFSA”) and
proposed broadband infrastructure.

Talkie Communications has provided a total project cost of $555,945 to expand service to this area.
Provided the County’s grant application is successful. In other words, the $555,945 would be split as follows:

e $500,000 state grant,
e 524,000 Worcester County Government, and
e $31,945 Talkie Communications

PROPOSED FUNDED SERVICE AREA (“PFSA”)

Location and Addresses

Worcester County is the easternmost county within the state of Maryland. Our county seat is the town
of Snow Hill. The county was named for Mary Arundel, the wife of Sir John Somerset, a son of Henry
Somerset, 1%t Marquess of Worcester. She was the sister of Anne Arundel (for whom Anne Arundel County
was named), wife of Cecil Calvert, the first proprietor Governor of the Providence of Maryland.

Worcester County is included in the Salisbury, MD-DE Metropolitan Statistical Area. The county
includes the entire length of the state’s ocean coast and borders the Sinepuxent Bay, Assawoman Bay and
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Assateague Channel and Bay between the sand barrier islands of the Assateague Island and the Chincoteague
Island. Is it home to the popular vacation resort area of Ocean City, founded 1875, as well as wild habitats on
the wilderness areas on Assateague Island and in the Pocomoke River and Swamp.

The proposed funded service area consists of two separate portions. Both portions are located within
the Pocomoke City, MD (21851) zip code.

Nestled on the banks of the Pocomoke River, touted as the deepest river in the world for its width and
lined with lovely Cypress trees, our city offers exciting adventures for boating, fishing, jet skiing, canoeing, and
kayaking. A ride down the river will be most memorable as you see American Bald Eagles, birds and wildlife of
many species. While near the river, explore our 1.5-mile downtown Nature Trail viewing a unique diversity of
trees and birds that make this portion of the Pocomoke River so special. This location on the wonderful
Delmarva Peninsula is a paradise for beach lovers, surfers, hunters, fishermen, bird watchers, and those who
love a simple, coastal and laid-back way of life.

Founded in the early 1700’s, the city was incorporated in 1865 as New Town or Newtown but was re-
incorporated in 1878, as Pocomoke City, after the American Indian name of the Pocomoke River, meaning
“black water.” Its rich history proves the resilience of past generations, as the city experienced several
devastating fires destroying the town. The first fire in 1888 destroyed seventy-nine buildings. Again, in the
early morning of July 6, 1892, another devastating fire consumed almost the same buildings that were
destroyed in 1888 and on April 23, 1922 “the most disastrous conflagration in Pocomoke’s history occurred,
sweeping away the town’s central business district along with residences from Second Street to the
river.” Each of these tragedies brought our citizens and businesses together, and with great determination,
the people of Pocomoke City rebuilt again. The tenacity, perseverance, and steadfastness displayed
throughout the years is what makes this town unique to other towns in our area.

The 48 specific addresses to receive service in this portion of the PFSA include:

Johnson Road
Critcher Road
Garland Taylor Road
Payne Road
Harlequin Lane

All 48 addresses within the PFSA currently lack broadband service. As such, Worcester County Government
and Talkie Communications propose the installation of 8.13 miles of fiber to service the PFSA.

SUBSCRIBER PROFILE
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While the project take rate is budgeted at 100%, the project partners expect an initial take rate
between 50-75%.

Projected Pricing

Talkie Communications tiered pricing ranges between $69.99 and $89.99 (with no data limits) per
month.

Low-cost equity program

Talkie Communications offers a low-cost equity program. Talkie participates in the emergency
broadband benefit program with the federal government that will subsidize $50 per month to the subscriber
as well as $15 for the state for a total of $65 off per month leaving the customer with $4.99 per month out of
pocket. Talkie will also waive the install fee of $99 as well and offers a discount internet package if the
subscriber doesn’t qualify for the EBB.

Types of Service offered

Talkie Communications offers four tiers of monthly service:

Low tier (100 Mbps); $69.99 /m

Medium tier (400 Mbps); $79.99 /m

High tier (1Gbps); $89.99 /m

Packages above 1Gbps are available, up to 2.5Gbps.

Current internet options within PFSA

There are currently no options meeting the FCC and state broadband definition of 25 Mbps down and 3
Mbps up within the PFSA. Overall, 62 unserved addresses shall be offered reliable, fiber broadband service
exceeding 100 Mbps asynchronous speed via this proposed project.

NETWORK DESIGN AND CONSTRUCTION

Talkie will be installing Fiber to the Premises (FTTP) by underground construction. Talkie will use in-
house construction teams. Talkie will own and manage the fiber network. Talkie will be connecting to the
Chestertown POP and using the Maryland Broadband Cooperative (MDBC) as the backhaul provider and
transport. Talkie will be using GPON, XGSPON and software upgradable to NGPON-2. Talkie will be offering
speeds up to 10GB per sub.

Talkie will use the ADTRAN 5000 platform. Talkie has the ability to set the QOS. Talkie notes that
latency in uncongested terrestrial fiber networks is on the order of a few milliseconds and therefore is not a
significant contributor to end-to-end latency of Internet services. All PON technology provides class of service
queues that will ensure that voice traffic does not suffer queueing delays when traffic is properly provisioned
to ensure this.
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Passive optical networking (PON) will be used as the fiber broadband access topology. It is the
predominant topology for delivering and scaling cost-effective fiber to the home (FTTH) services mainly due to
its efficient use of the optical distribution network investment, as it shares the feeder fiber across 32 and 64,
typically, and as many as 128 users’ homes and businesses.

Gigabit Passive Optical Network (GPON) and 10 Gigabit Symmetric PON (XGS-PON) are the leading fiber
access technologies for delivering gigabit Internet services to residential and business subscribers.
The key industry standards and protocols that will be employed to deliver the PON solution will be:

ITU-T G.984.x (GPON)

ITU-T G.9807.x (XGS-PON).

Broadband Forum (BBF) TR156 (GPON/XGS-PON).

ITU-T G.988 ONU management and control interface (OMCI)

To summarize, the proposed network shall have the following specifications:
Network speed: Minimum 100 Mbps download and upload speeds

Latency capabilities: Maximum 50ms

Backhaul methods: Fiber

Pole attached or underground? Underground

Construction by: Talkie Communications staff

Intended final ownership: Talkie Communications will own the broadband equipment and the fiber drop to
locations. Talkie Communications will continue to own backbone and distribution fiber.

Schedule: If the grant is awarded April 2022, Talkie Communications anticipates beginning the project by May
of 2022, with phased construction and phased subscriber connections. Final connection will occur no later
than December 31, 2023.

FUNDING AND SOURCE OF MATCH

On November 15, 2021, Talkie Communications prepared a cost estimate to extend service to the
project area. The total project cost is $555,945, which is proposed to be split as follows:

e $500,000 state grant,
e $24,000 Worcester County Government, and
$31,945 Talkie Communications

Worcester County Government’s $24,000 contribution will come in the form of cash-on-hand from either

the current fiscal year budget (FY 2022) or funds from the proposed budget for the new fiscal year
commencing on July 1, 2022 (FY 2023).
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Similarly, Talkie Communications is committed to contributing $31,945 of the total project cost. This
match, which exceeds the minimum match requirements and is comprised of contributions from both the
applicant and the ISP partner, will hopefully receive greater consideration than
proposed projects lacking both parties’ participation.

Worcester County Government and Talkie Communications both recognize that, should the Office of
Statewide Broadband issue an award letter, then the two parties must enter into a formalized project
agreement via a memorandum of understanding (MOU). The exact wording and contents of the MOU shall be
determined by legal counsel at the appropriate time.

In order to facilitate the commencement and completion of this project, Worcester County Government
humbly requests $500,000 in funding from the Office of Statewide Broadband.

EXPERIENCE

Worcester County Government

Worcester County has a large fiber network that ties many locations into one primary network.
Worcester also has a knowledgeable staff that maintains their 911 call dispatch system, P25 Radio system,
E911 phone system along with many applications that ties Emergency Services to Public Safety. Worcester
County services much of their own network hardware and has an extensive knowledge of fiber and
networking.

Worcester has previous knowledge of the past wireless system housed in the county that was know as
the Lower Shore Broadband Coop (LSBC) which eventually gave birth to Bloosurf Wireless. Bloosurf purchased
the assets that made the LSBC which is no longer a viable solution in the County.

Worcester has the desire and knowledge to assist with assisting in the design to provide Broadband to
every resident in the county.

Talkie Communications, Inc.

Talkie has been in business since 2012. Talkie is a Competitive Local Exchange Carrier (CLEC) in 11
states with a gross revenue of 9 million dollars in 2020 with an excellent reputation. Talkie has established its
FTTP footprint in Kent County and Queen Anne’s County. Talkie is also the official partner of Worcester
County, Maryland and has started the current build in Pocomoke MD.

Talkie has over 1,000 miles of fiber including last mile and middle mile in 3 counties in Maryland.
Talkie now has over 2,000 customers online in Maryland and expects to have over 2,300 customers by the end
of 2021.

Talkie has extensive talent and experience to make super-fast high-speed fiber network a reality in

Worcester County. For instance, we are owned by two ex-Verizon employees, both with 16 years of
experience at Verizon and all of our technicians are ex-Verizon FiOS employees or copper technicians. While
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Talkie has its own inhouse construction crew and installers, we plan to hire local talent and subcontractors to
meet the demands of the new construction team. Talkie employs 45 employees.

Staff from both Talkie Communications and Worcester County Government look forward to working together,
and working with the Governor’s Office of Rural Broadband, to successfully complete the proposed broadband
expansion project.
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Proposed Capital Budget

Worcester County Government — Talkie Communications, Inc
Johnson road, POCOMOKE

Talkie Communications, inc Johnson

Project Budget
SR No. of .
BUDGET Unit Tnits Unit cost Total Grant Other Funding Description
Outside plant (fiber, coaxial, copper, etc.)
N . .
Fiber interconnect - 72 count fiber including LF 8780 s oss 36.656.25 36,656.25 Fiber, tracer. mule tape
slack loops.
Conduit LF 48,875 $ 0.75] § 36,656.25 36,656.25 1714 to 2 inch Orange Conduit
Vaults EA 98] § 450.00} $ 43,988 43,988 T15-122 vaults
Temunals EA 24 8 150.001 § 3,600.00 3.600.00 4 port Optitape ternunals
Boring LF 48,875 $ 7.00 $ 34212500 34212500 Drilling. fiber pulling, Box placement, stone. tracer
Fiber Pulling LF 48.875 § 1001 8 48.875.00 3697500 | $ 11.960.00
Splicing EA gl s 12,00 8 1.324.80 3 1.324.80 [Fiber Sphcing
Electronic Equipment (cabinets, switches,
routers, wireless radios. efc.)
Distribution Cabinet including Splitters EA I $ 12.000.00f & 12,000.00 $ 12.000.00 JLCP GEN IHI Series OptiTect LCP 432 Fiber
CPE Each 384 $ 800.00} § 30.720.00 $ 30,720.00 JCPE - Router, ONT. Fiber Drop. Box 80% Take Rate

Total Broadband System
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Appendix B

Maps of Proposed Funded Service Area (“PFSA”)

Worcester County Government — Talkie Communications, Inc

Johnson Road, POCOMOKE
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Appendix C

Grant Application Form for Neighborhood Connect
Broadband Funding Program

and

Local Jurisdictional Applicant — Certification of Grant
Application Review

Worcester County Government — Talkie Communications, Inc

Johnson

Neighborhood Connect Broadband Funding Program
FY22 Grant Application Form

(additional information required — see RFA for all application requirements)
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ONNECT
_ Maryl

High Speed Internet For A Better Future.

|
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

Neighborhood Connect Broadband Funding Program
FY22 Grant Application Form

(additional information required - see RFA for all application requirements)

Project Name: Johnson Road, Pocomoke

Applicant Infomation
Jurisdictional Legal Name (must match W9):

County Commissioners of Worcester County

Federal EIN Number: 52-6001064
Attach a copy of your most current IRS W-9 Form

Address:

Street: 1 West Market Street Room 1103
City: Snow Hill

County: Worcester

State: MD Zip: 21863
Project Information

Estimated Funding:

Applicant: $24,000

ISP: $31,945

State: $500,000

Other:

Project Total: $555,945
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ONNECT

Maryl an

High Speed lntemetFor A Bctter Future.

b |
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

Proposed Funded Service Area (PFSA):

PFSA must be unserved with no locations receiving broadband service at
25 Mbps download by 3 Mbps upload speeds with a latency at or below
50ms. The PFSA should be shown on an attached graphical map.

Grant Speed:

Minimum service speeds of 100 Mbps download by 100 Mbps upload speeds
(with exceptions) with a maximum of 50ms latency must be available to all end
users within the PFSA.

Technology used to serve the subscriber:
Check all that apply

Fiber Optics to the Premise

I:] Coax to the Premise

|:| Unlicensed Fixed WirelessFrequency Band:
|:| Licensed Fixed Wireless Frequency Band:

D Other:

Unserved Households and Businesses passed:

48

Households:

Businesses:

Other:

Describe the methodology used to determine the unserved locations (e.g. field review,
survey results, etc.) Talkie and Worcester County have completed field reviews and spoke with residents.

5

Average Number of homes and businesses per mile or per tower:
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ONNECT
Maryland, .

High Speed Internet For A Better Future.

D |
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

LOCAL JURISDICTIONAL APPLICANT
CERTIFICATION OF GRANT APPLICATION REVIEW

[ hereby certify that to the best of my knowledge and belief, the information provided in
this Application is true and correct. I further certify that I have reviewed the Request for
Applications, Neighborhood Connect FY22 Broadband Funding Program documentation
including eligibility of costs and expansion areas and have discussed these requirements
with our ISP partner.

Signed Date

Weston Young

Typed Name
Chief Administrative Officer
Title

Contact Information

This should be the primary contact for the person coordinating all elements of
this application for the Applicant. This is the person the Office will contact with
any questions regarding the application.

Brian Jones Title:  Drector of Information Technology
bjones@co.worcester.md.us Phone: 410-632-9301

Name:

Email:
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ONNEC T
Maryland, .

ngh Speed IntemetForA Bemer Future.

|
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

LOCAL JURISDICTIONAL ISP PARTNER
CERTIFICATION OF GRANT APPLICATION REVIEW

[ hereby certify that I am partnering with the Local Jurisdictional Applicant to provide the
service outlined in the Application and have reviewed the Request for Applications,
Neighborhood Connect FY22 Broadband Networks Funding Program documentation
including eligibility of costs and expansion areas and have discussed these requirements
with our Local Jurisdictional Partner. I further certify that I have reviewed the project
capital budget, proposed project area, network design and construction and project
schedule proposed in the Application and am in agreement with them.

aﬂ\)\/@ me 11/23/2021

Signed Date

Andre DeMattia
Typed Name

CEO
Title

Contact Information

This should be the primary contact for the person coordinating all elements of
this application for the ISP Partner. This is the person the Office will contact
with any questions regarding the application.

Andre DeMattia tie:. CEO
andre.demattia@talkiefiber.com Phone: 240-538-1 609

Name:

Email:
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Appendix D

Worcester County Government’s current IRS W-9 Form

Worcester County Government — Talkie Communications, Inc

Johnson
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Appendix C

Talkie Communications
Certification of Grant Application Review

Worcester County Government — Talkie Communications, Inc

Johnson
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Appendix F

Applicant Self Scoring

Worcester County Government — Talkie Communications
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Scoring Criteria

1. Need for Service and Project Benefits (up to 5 points) Score:___5 points

The description of the PFSA community needs and the benefits to be provided to the community by
the Project as presented in the Executive Summary will be scored.

2. Match Contribution Source (up to 6 points) Score: 5 points

Some or the entire match provided by the local jurisdiction — 2 points
Some or the entire match provided by the ISP - 2 point

Some or the entire match provided by another source — 1 point

Total match exceeding required amount — 1 point

5.53 homes per mile falls within the 90% state / 10% County & ISP funding match category

3. Network Delivery Speed (up to 10 points) Score: __10 points

At least 100 Mbps downstream by 20 Mbps upstream speed (required) — 0 points
At least 100 Mbps downstream and at least 100 Mbps upstream speed — 3 points
At least 1 Gbps downstream and greater than 100 Mbps upstream speed — 5 points
Greater than 1 Gbps downstream and at least 1 Gbps upstream speed — 10 points

4. Subscriber Options (up to 4 points) Score: 4 points

Low cost equity program(s) — 2 points
No data or usage penalty based on service consumption - 2 points

5. Total Score Score: 24 points
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Department of Information Technology

WORCESTER COUNTY, MARYLAND

Worcester County Government Center
1 W. Market St. Room 1003, Snow Hill, Maryland 21863

December 22, 2021

Mr. Rick Gordon, P.E., Director
Office of Statewide Broadband
7800 Harkins Road

Lanham, MD 20706

via e-mail osb.md@maryland.gov

RE: Response to Request for Applications (Neighborhood Connect Broadband Funding Program)
Pocomoke A, Pocomoke.

Dear Mr. Gordon:

Attached please find the second of Worcester County Government'’s responses to the Office of Rural
Broadband’s October 8, 2021 requests for applications. Other responses shall be submitted prior to the
December 23, 2021 response deadline.

As Worcester County’s project director for the proposed project, please feel free to contact me using
the e-mail address, phone number, and/or mailing address listed below. Weston Young will be the authorized
representative on behalf of the County Commissioners of Worcester County.

A certification of grant application review from Talkie Communications, Inc., Worcester County
Government's internet service provider (ISP) partner for the proposed project, is included as part of this

application (Appendix E).

To summarize our response to the RFI, Worcester County Government and its partner Talkie
Communications, Inc., respectfully request:

¢ $500,000 in matching funds to extend fiber based broadband service to 40 addresses located in the
Pocomoke A area, Pocomoke vicinity in Worcester County, Maryland.

Sincerely,

Brian Jones
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Since 2018, Worcester County Government has strived to propose broadband solutions to the
that exists in numerous rural portions of Worcester County, Maryland. County efforts have identified over 80
of these unserved areas. Recognizing that each unserved area requires a unique solution to extend service,
Worcester County Government issued a “Request for Proposal in January 2020. Worcester sought after a
partnership with internet service providers interested in proposing solutions to serve these rural areas.

Talkie Communications, was approved as Worcester County’s ISP of choice to become our provider and
partner to provide broadband services to those areas considered unserved.

Using the Maryland Broadband Cooperative (MDBC) as the backhaul provider and transport, Talkie will
be tying in to existing MDBC plant located at the Water Tower in Pocomoke City which is located at the min-

Beltway.

Maps contained in Appendix B depict details regarding the location of the proposed infrastructure.
Additionally, GIS shapefile sets and Google Earth KMZ files that accompany this application provide the ability
for reviewers to interact with the proposed infrastructure in a way that static maps do not.

In total, the PFSA contains 40 addresses (over 100 residents) and the applicants propose the
installation of 10.39 miles of fiber. The total number of homes per mile is 3.84, which falls within the “fewer
than 8 households per mile” category outlined in the request for applications.

The proposed new broadband infrastructure shall utilize underground construction methodologies. All
construction and installation work shall be performed by Talkie Communications’ own crews. As noted
previously, Appendix B contains maps of the proposed funded service area (“PFSA”) and proposed
broadband infrastructure.

Talkie Communications has provided a total project cost of $625,392 to expand service to this area.
Provided the County’s grant application is successful.

In other words, the $625,392 would be split as follows:
e $500,000 state grant,

e $24,000 Worcester County Government, and
e $101,392 Talkie Communications

13 -26



ITEM 13
PROPOSED FUNDED SERVICE AREA (“PFSA”)

Location and Addresses

Worcester County is the easternmost county within the state of Maryland. Our county seat is the town
of Snow Hill. The county was named for Mary Arundel, the wife of Sir John Somerset, a son of Henry
Somerset, 1t Marquess of Worcester. She was the sister of Anne Arundel (for whom Anne Arundel County
was named), wife of Cecil Calvert, the first proprietor Governor of the Providence of Maryland.

. Worcester County is included in the Salisbury, MD-DE Metropolitan Statistical Area. The county
includes the entire length of the state’s ocean coast and borders the Sinepuxent Bay, Assawoman Bay and
Assateague Channel and Bay between the sand barrier islands of the Assateague Island and the Chincoteague
Island. Is it home to the popular vacation resort area of Ocean City, founded 1875, as well as wild habitats on
the wilderness areas on Assateague Island and in the Pocomoke River and Swamp.

The proposed funded service area consists of two separate portions. Both portions are located within
the Pocomoke City, MD (21851) zip code.

Nestled on the banks of the Pocomoke River, touted as the deepest river in the world for its width and
lined with lovely Cypress trees, our city offers exciting adventures for boating, fishing, jet skiing, canoeing, and
kayaking. A ride down the river will be most memorable as you see American Bald Eagles, birds and wildlife of
many species. While near the river, explore our 1.5-mile downtown Nature Trail viewing a unique diversity of
trees and birds that make this portion of the Pocomoke River so special. This location on the wonderful
Delmarva Peninsula is a paradise for beach lovers, surfers, hunters, fishermen, bird watchers, and those who

love a simple, coastal and laid-back way of life.

Founded in the early 1700’s, the city was incorporated in 1865 as New Town or Newtown but was re-
incorporated in 1878, as Pocomoke City, after the American Indian name of the Pocomoke River, meaning
“black water.” Its rich history proves the resilience of past generations, as the city experienced several
devastating fires destroying the town. The first fire in 1888 destroyed seventy-nine buildings. Again, in the
early morning of July 6, 1892, another devastating fire consumed almost the same buildings that were
destroyed in 1888 and on April 23, 1922 “the most disastrous conflagration in Pocomoke’s history occurred,
sweeping away the town’s central business district along with residences from Second Street to the
river.” Each of these tragedies brought our citizens and businesses together, and with great determination,
the people of Pocomoke City rebuilt again. The tenacity, perseverance, and steadfastness displayed
throughout the years is what makes this town unique to other towns in our area.

The 40 specific addresses to receive service in this portion of the PFSA include:

Hickory Point Road
Cedar Hall Wharf Road
Shore Line Lane
Bishop Road

All 40 addresses within the PFSA currently lack broadband service. As such, Worcester County Government
and Talkie Communications propose the installation of 10.39 miles of fiber to service the PFSA.
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SUBSCRIBER PROFILE

Demographics

In terms of demographics, the service area is 4,988.71 acres in size. 125 parcels are located within the
PFSA. All of the parcels are improved with single family dwellings. No vacant dwelling is included in this data.

Total acreage included in the PFSA area total at 4,988.71 acres.

Census Tract 302 (https://data.census.gov/ has the following demographic data, according to the 2020 U.S.
Census and 2019 American Community Survey:

e The 2020 Census data for various reasons at the Federal Level, did not push out Economic data.
The current 2020 Census data only has the population information for analysis.

e Total Population: 96

e Total Population over 18 years old: 84

e Race:

White: 60 persons

Black: 30 persons

Native American: 1 person

Asian: 2 persons

Other: 3 persons
o Hispanic Origin: 0 persons

Median household income: unknown

Total number of households: 40

Households below poverty level: unknown

Households above poverty level: unknown

Persons per household: 2.48

O 0O 0O O O

These are the Census block numbers that are within this area.

Caveat: Note the Population numbers will be slightly off due to areas of the Census Blocks only

partially within the designated Area A. There is no way to determine the population information for each
address shown in the area, therefore population info for the “area” that is not contained within the block cannot

be accurately reported.

I am assuming the explanations below can be helpful and used to add a guess/estimation to determine a
number that would be a bit more accurate for the excluded block info. However, that can only apply to total
numbers of population as there is no way to determine the race etc. for this.

Block for Area A excluded from the totals reported, as explained above.

Block 240479515001015: has a total population of 78, There are 4 residential houses within Area A, and 47
residential houses outside of Area A. (I exclude abandon homes from these numbers)

These are the Census block numbers used for calculations that are within area A.
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Low-cost equity program

Talkie Communications offers a low-cost equity program. Talkie participates in the emergency
broadband benefit program with the federal government that will subsidize $50 per month to the subscriber
as well as $15 for the state for a total of $65 off per month leaving the customer with $4.99 per month out of
pocket. Talkie will also waive the install fee of $99 as well and offers a discount internet package if the

subscriber doesn’t qualify for the EBB.
Types of Service offered
Talkie Communications offers four tiers of monthly service:

Low tier (100 Mbps); $69.99 /m

Medium tier (400 Mbps); $79.99 /m

High tier (1Gbps); $89.99 /m

Packages above 1Gbps are available, up to 2.5Gbps.

Current internet options within PFSA

There are currently no options meeting the FCC and state broadband definition of 25 Mbps down and 3
Mbps up within the PFSA. Overall, 62 unserved addresses shall be offered reliable, fiber broadband service

exceeding 100 Mbps asynchronous speed via this proposed project.
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NETWORK DESIGN AND CONSTRUCTION ITEM 13

Talkie will be installing Fiber to the Premises (FTTP) by underground construction. Talkie will use in-
house construction teams. Talkie will own and manage the fiber network. Talkie will be connecting to the
Chestertown POP and using the Maryland Broadband Cooperative (MDBC) as the backhaul provider and
transport. Talkie will be using GPON, XGSPON and software upgradable to NGPON-2. Talkie will be offering

speeds up to 10GB per sub.

Talkie will use the ADTRAN 5000 platform. Talkie has the ability to set the QOS. Talkie notes that
latency in uncongested terrestrial fiber networks is on the order of a few milliseconds and therefore is not a
significant contributor to end-to-end latency of Internet services. All PON technology provides class of service
queues that will ensure that voice traffic does not suffer queueing delays when traffic is properly provisioned

to ensure this.

Passive optical networking (PON) will be used as the fiber broadband access topology. It is the
predominant topology for delivering and scaling cost-effective fiber to the home (FTTH) services mainly due to
its efficient use of the optical distribution network investment, as it shares the feeder fiber across 32 and 64,
typically, and as many as 128 users’ homes and businesses.

Gigabit Passive Optical Network (GPON) and 10 Gigabit Symmetric PON (XGS-PON) are the leading fiber
access technologies for delivering gigabit Internet services to residential and business subscribers.
The key industry standards and protocols that will be employed to deliver the PON solution will be:

ITU-T G.984.x (GPON)

ITU-T G.9807.x (XGS-PON).

Broadband Forum (BBF) TR156 (GPON/XGS-PON).

ITU-T G.988 ONU management and control interface (OMCI)

To summarize, the proposed network shall have the following specifications:
Network speed: Minimum 100 Mbps download and upload speeds

Latency capabilities: Maximum 50ms

Backhaul methods: Fiber

Pole attached or underground? Underground

Construction by: Talkie Communications staff

Intended final ownership: Talkie Communications will own the broadband equipment and the fiber drop to
locations. Talkie Communications will continue to own backbone and distribution fiber.

Schedule: If the grant is awarded April 2022, Talkie Communications anticipates beginning the project by May
of 2022, with phased construction and phased subscriber connections. Final connection will occur no later

than December 31, 2023.
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FUNDING AND SOURCE OF MATCH ITEM 13

On November 15, 2021, Talkie Communications prepared a cost estimate to extend service to the project
area. The total project cost is $625,392, which is proposed to be split as follows:

e 5$500,000 state grant,
e $24,000 Worcester County Government, and
$101,392 Talkie Communications

Worcester County Government’s $24,000 contribution will come in the form of cash-on-hand from either
the current fiscal year budget (FY 2022) or funds from the proposed budget for the new fiscal year
commencing on July 1, 2022 (FY 2023).

Similarly, Talkie Communications is committed to contributing $101,392 of the total project cost. This
match, which exceeds the minimum match requirements and is comprised of contributions from both the
applicant and the ISP partner, will hopefully receive greater consideration than proposed projects lacking
both parties’ participation.

Worcester County Government and Talkie Communications both recognize that, should the Office of
Statewide Broadband issue an award letter, then the two parties must enter into a formalized project
agreement via a memorandum of understanding (MOU). The exact wording and contents of the MOU shall be

determined by legal counsel at the appropriate time.

In order to facilitate the commencement and completion of this project, Worcester County Government
humbly requests $500,000 in funding from the Office of Statewide Broadband.

EXPERIENCE

Worcester County Government

Worcester County has a large fiber network that ties many locations into one primary network.
Worcester also has a knowledgeable staff that maintains their 911 call dispatch system, P25 Radio system,
E911 phone system along with many applications that ties Emergency Services to Public Safety. Worcester
County services much of their own network hardware and has an extensive knowledge of fiber and

networking.

Worcester has previous knowledge of the past wireless system housed in the county that was known
as the Lower Shore Broadband Coop (LSBC) which eventually gave birth to Bloosurf Wireless. Bloosurf
purchased the assets that made the LSBC which is no longer a viable solution in the County.

Worcester has the desire and knowledge to assist with assisting in the design to provide Broadband to

every resident in the county.
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Talkie Communications, Inc.

Talkie has been in business since 2012. Talkie is a Competitive Local Exchange Carrier (CLEC) in 11
states with a gross revenue of 9 million dollars in 2020 with an excellent reputation. Talkie has established its
FTTP footprint in Kent County and Queen Anne’s County. Talkie is also the official partner of Worcester
County, Maryland and has started the current build in Pocomoke MD.

Talkie has over 1,000 miles of fiber including last mile and middle mile in 3 counties in Maryland.
Talkie now has over 2,000 customers online in Maryland and expects to have over 2,300 customers by the end

of 2021.

Talkie has extensive talent and experience to make super-fast high-speed fiber network a reality in
Worcester County. For instance, we are owned by two ex-Verizon employees, both with 16 years of
experience at Verizon and all of our technicians are ex-Verizon FiOS employees or copper technicians. While
Talkie has its own inhouse construction crew and installers, we plan to hire local talent and subcontractors to
meet the demands of the new construction team. Talkie employs 45 employees.

Staff from both Talkie Communications and Worcester County Government look forward to working together,
and working with the Governor’s Office of Rural Broadband, to successfully complete the proposed broadband

expansion project.
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Appendix A

Proposed Capital Budget

Worcester County Government — Talkie Communications, Inc

POCOMOKE A

Talkie Communications, inc Pocomoke A

Project Budget
BUDGET Unht :‘;;: Unit cost Total Grant Other Funding Description
'Outside plant (fiber, coaxial, copper. efc.)
_— o ; ’

Fiber intercounect - 72 count fiber including LF si910 s o07ss 1182508 41.182.50 Fiber. tracer. mule tape

slack loops,

Conduit LF 549100 $ 0.751 8 41,182.50 18 41,182.50 1/14 10 2 inch Orange Condusnt

Vaults EA 110 $ 450.001 $ 494191 % 49419 T15422 vauits

Terminals EA 285§ 150.00{ S 4.275.00|S 4.275.00 4 pori Optitape terminals

Boring LF 54910 $ ‘0& $ 384.37000 1§ 334.370.00 Drilling. fiber pulling, Box placement, stone, tracer
Fiber Pulling LF 54910] 8 1001 S 5491000 $ 369750018 17.935.00

Splicing EA 1314 § 12,001 $ 157320 $ 1.573.26 {Fiber Splicing
[Electronic Equipment (cabinets, swiiches,

routers. wireless radios. etc.)

Distribution Cabinet including Spli EA s IE,OOO.M $ 12.006.00 s 12,000.00 |LCP GEN IH Series OptiTect LCP 432 Fiber

CPE Each 456 $ 800.00f $ 36,480.00 $ 36,480.00 {CPE - Router, ONT. Fiber Drop. Box 80% Take Rate
Total Broadband System
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Appendix B

Maps of Proposed Funded Service Area (“PFSA”)

Worcester County Government — Talkie Communications, Inc

Hickory Point, POCOMOKE
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Appendix C

Grant Application Form for Neighborhood Connect
Broadband Funding Program

and

Local Jurisdictional Applicant — Certification of Grant
Application Review

Worcester County Government — Talkie Communications, Inc

Pocomoke A

Neighborhood Connect Broadband Funding Program
FY22 Grant Application Form

(additional information required — see RFA for all application requirements)
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b |
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

Neighborhood Connect Broadband Funding Program
FY22 Grant Application Form

(additional information required - see RFA for all application requirements)
Pocomoke A

Project Name:

Applicant Information
Jurisdictional Legal Name (must match W9):
Worcester County Commissioners

Federal EIN Number: 30001318
Attach a copy of your most current IRS W-9 Form

Address:

street: | West Market Street, Room 1105
City: Snow Hill

County: Worcester

State: MD Zip: 21863
Project Information

Estimated Funding:

Applicant: $24,000

ISP: $101,392

State: $500,000

Other:

Project Total: $625,392
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ONNEC T

- __ Maryl
Maryland e Sl et e  Bte s

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

Proposed Funded Service Area (PFSA):

PFSA must be unserved with no locations receiving broadband service at
25 Mbps download by 3 Mbps upload speeds with a latency at or below
50ms. The PFSA should be shown on an attached graphical map.

Grant Speed:

Minimum service speeds of 100 Mbps download by 100 Mbps upload speeds
(with exceptions) with a maximum of 50ms latency must be available to all end

users within the PFSA.

Technology used to serve the subscriber:
Check all that apply

:I v/ | Fiber Optics to the Premise

I:’ Coax to the Premise

:I Unlicensed Fixed WirelessFrequency Band:
___I Licensed Fixed Wireless Frequency Band:
Other:

Unserved Households and Businesses passed:

Households: 40

Businesses:

Other:

Describe the methodology used to determine the unserved locations (e.g. field review,
survey results, etc.) Talkie and Worcester County have completed field reviews and spoke with residents.

3.84

Average Number of homes and businesses per mile or per tower:
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ONNEC T

Mary

High Speed lntemet ForA Be:ter Future,

e
;&.ﬁ

-
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

LOCAL JURISDICTIONAL APPLICANT
CERTIFICATION OF GRANT APPLICATION REVIEW

I hereby certify that to the best of my knowledge and belief, the information provided in
this Application is true and correct. I further certify that I have reviewed the Request for
Applications, Neighborhood Connect FY22 Broadband Funding Program documentation
including eligibility of costs and expansion areas and have discussed these requirements
with our ISP partner.

Signed Date

Weston Young

Typed Name
Chief Administrative Officer
Title

Contact Information

This should be the primary contact for the person coordinating all elements of
this application for the Applicant. This is the person the Office will contact with
any questions regarding the application.

Brian Jones Title:  Director of Information Technology
bjones@co.worcester.md.us Phone: 410-632-9301

Name:

Email:
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ONNECT
Ma ryla

i

-
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

LOCAL JURISDICTIONAL ISP PARTNER

High Speed internet For A Better Future,

CERTIFICATION OF GRANT APPLICATION REVIEW

I hereby certify that I am partnering with the Local Jurisdictional Applicant to provide the
service outlined in the Application and have reviewed the Request for Applications,
Neighborhood Connect FY22 Broadband Networks Funding Program documentation
including eligibility of costs and expansion areas and have discussed these requirements
with our Local Jurisdictional Partner. I further certify that I have reviewed the project
capital budget, proposed project area, network design and construction and project
schedule proposed in the Application and am in agreement with them.

Signed Date

Andre DeMattia
Typed Name

ceo

Title

Contact Information

This should be the primary contact for the person coordinating all elements of
this application for the ISP Partner. This is the person the Office will contact
with any questions regarding the application.

Andre DeMattia Tie:. CEO
andre.demattia@talkiefiber.com Phone: 240-538-1 609

Name:

Email:
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Appendix D

Worcester County Government’s current IRS W-9 Form

Worcester County Government — Talkie Communications, Inc

Pocomoke A
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Appendix C

Talkie Communications
Certification of Grant Application Review

Worcester County Government — Talkie Communications, Inc

Pocomoke A
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Appendix F

Applicant Self Scoring

Worcester County Government — Talkie Communications
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Scoring Criteria

1. Need for Service and Project Benefits (up to 5 points) Score:____5 points

The description of the PFSA community needs and the benefits to be provided to the community by
the Project as presented in the Executive Summary will be scored.

2. Match Contribution Source (up to 6 points) Score: _5 points

Some or the entire match provided by the local jurisdiction - 2 points
Some or the entire match provided by the ISP — 2 point

Some or the entire match provided by another source — 1 point

Total match exceeding required amount — 1 point

3.84 homes per mile falls within the 90% state / 10% County & ISP funding match category

3. Network Delivery Speed (up to 10 points) Score: __10 points

At least 100 Mbps downstream by 20 Mbps upstream speed (required) — 0 points
At least 100 Mbps downstream and at least 100 Mbps upstream speed — 3 points
At least 1 Gbps downstream and greater than 100 Mbps upstream speed - 5 points
Greater than 1 Gbps downstream and at least 1 Gbps upstream speed — 10 points

4. Subscriber Options (up to 4 points) Score: 4 points

Low cost equity program(s) — 2 points
No data or usage penalty based on service consumption — 2 points

Score: 24 points

5. Total Score
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Department of Information Technology

WORCESTER COUNTY, MARYLAND

Worcester County Government Center
1 W. Market St. Room 1003, Snow Hill, Maryland 21863

December 22, 2021

Mr. Rick Gordon, P.E., Director
Office of Statewide Broadband
7800 Harkins Road

Lanham, MD 20706

via e-mail osb.md@maryland.gov

RE: Response to Request for Applications (Neighborhood Connect Broadband Funding Program)
Pocomoke B, Pocomoke.

Dear Mr. Gordon:

Attached please find the third of Worcester County Government’s responses to the Office of Rural
Broadband’s October 8, 2021 requests for applications. Other responses shall be submitted prior to the
December 23, 2021
response deadline.

As Worcester County’s project director for the proposed project, please feel free to contact me using
the e-mail address, phone number, and/or mailing address listed below. Weston Young will be the authorized
representative on behalf of the County Commissioners of Worcester County.

A certification of grant application review from Talkie Communications, Inc., Worcester County
Government’s internet service provider (ISP) partner for the proposed project, is included as part of this
application (Appendix E).

To summarize our response to the RFI, Worcester County Government and its partner Talkie
Communications, Inc., respectfully request:

e $500,000 in matching funds to extend fiber based broadband service to 29 addresses located in the
Pocomoke B area, Pocomoke vicinity in Worcester County, Maryland.

Sincerely,

Brian Jones
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EXECUTIVE SUMMARY

Since 2018, Worcester County Government has strived to propose broadband solutions to the
that exists in numerous rural portions of Worcester County, Maryland. County efforts have identified over 80
of these unserved areas. Recognizing that each unserved area requires a unique solution to extend service,
Worcester County Government issued a “Request for Proposal in January 2020. Worcester sought after a
partnership with internet service providers interested in proposing solutions to serve these rural areas.

Talkie Communications, was approved as Worcester County’s ISP of choice to become our provider and
partner to provide broadband services to those areas considered unserved.

Using the Maryland Broadband Cooperative (MDBC) as the backhaul provider and transport, Talkie will
be tying in to existing MDBC plant located at the Water Tower in Pocomoke City which is located at the min-

Beltway.

Maps contained in Appendix B depict details regarding the location of the proposed infrastructure.
Additionally, GIS shapefile sets and Google Earth KMZ files that accompany this application provide the ability
for reviewers to interact with the proposed infrastructure in a way that static maps do not.

In total, the PFSA contains 29 addresses (over 100 residents) and the applicants propose the
installation of 9.28 miles of fiber. The total number of homes per mile is 3.12, which falls within the “fewer
than 8 households per mile” category outlined in the request for applications.

The proposed new broadband infrastructure shall utilize underground construction methodologies. All
construction and installation work shall be performed by Talkie Communications’ own crews.

As noted previously, Appendix B contains maps of the proposed funded service area (“PFSA”) and
proposed broadband infrastructure.

Talkie Communications has provided a total project cost of $551,304 to expand service to this area.
Provided the County’s grant application is successful.

In other words, the $551,304 would be split as follows:

e $500,000 state grant,
e $24,000 Worcester County Government, and
e 527,304 Talkie Communications

PROPOSED FUNDED SERVICE AREA (“PFSA”)

Location and Addresses

Worcester County is the easternmost county within the state of Maryland. Our county seat is the town
of Snow Hill. The county was named for Mary Arundel, the wife of Sir John Somerset, a son of Henry
Somerset, 15t Marquess of Worcester. She was the sister of Anne Arundel (for whom Anne Arundel County
was named), wife of Cecil Calvert, the first proprietor Governor of the Providence of Maryland.

Worcester County is included in the Salisbury, MD-DE Metropolitan Statistical Area. The county
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includes the entire length of the state’s ocean coast and borders the Sinepuxent Bay, Assawoman Bay and
Assateague Channel and Bay between the sand barrier islands of the Assateague Island and the Chincoteague
Island. Is it home to the popular vacation resort area of Ocean City, founded 1875, as well as wild habitats on
the wilderness areas on Assateague Island and in the Pocomoke River and Swamp.

The proposed funded service area consists of two separate portions. Both portions are located within
the Pocomoke City, MD (21851) zip code.

Nestled on the banks of the Pocomoke River, touted as the deepest river in the world for its width and
lined with lovely Cypress trees, our city offers exciting adventures for boating, fishing, jet skiing, canoeing, and
kayaking. A ride down the river will be most memorable as you see American Bald Eagles, birds and wildlife of
many species. While near the river, explore our 1.5-mile downtown Nature Trail viewing a unique diversity of
trees and birds that make this portion of the Pocomoke River so special. This location on the wonderful
Delmarva Peninsula is a paradise for beach lovers, surfers, hunters, fishermen, bird watchers, and those who

love a simple, coastal and laid-back way of life.

Founded in the early 1700’s, the city was incorporated in 1865 as New Town or Newtown but was re-
incorporated in 1878, as Pocomoke City, after the American Indian name of the Pocomoke River, meaning
“black water.” Its rich history proves the resilience of past generations, as the city experienced several
devastating fires destroying the town. The first fire in 1888 destroyed seventy-nine buildings. Again, in the
early morning of July 6, 1892, another devastating fire consumed almost the same buildings that were
destroyed in 1888 and on April 23, 1922 “the most disastrous conflagration in Pocomoke’s history occurred,
sweeping away the town’s central business district along with residences from Second Street to the
river.” Each of these tragedies brought our citizens and businesses together, and with great determination,
the people of Pocomoke City rebuilt again. The tenacity, perseverance, and steadfastness displayed
throughout the years is what makes this town unique to other towns in our area.

The 29 specific addresses to receive service in this portion of the PFSA include:

e BeverlyLn
e Cedar Hall RD
e ColonaRD

All 29 addresses within the PFSA currently lack broadband service. As such, Worcester County Government
and Talkie Communications propose the installation of 9.28 miles of fiber to service the PFSA.
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SUBSCRIBER PROFILE

Demographics

In terms of demographics, the service area is 1,588.57 acres in size. 29 parcels are located within the
PFSA. All of the parcels are improved with single family dwellings. No empty dwellings are included in this
data.

Total acreage included in the PFSA area total at 1588.57 acres.

Census Tract 302 (https://data.census.gov/ has the following demographic data, according to the 2020 U.S.
Census and 2019 American Community Survey:

e The 2020 Census data for various reasons at the Federal Level, did not push out Economic data.
The current 2020 Census data only has the population information for analysis.
e Total Population: 30 Total Population over 18 years old: 20
Race:
White: 21 persons
Black: 5 persons
Native American: 0 persons
Asian: 0 persons
Other: 3 persons
o Hispanic Origin: 1 person
Median household income: unknown
Total number of households: 29
Households below poverty level: unknow
Households above poverty level: unknown
Persons per household: 1.793

O 0O 0O 0 O

Caveat: Note the Population numbers will be slightly off due to areas of the Census Blocks only
partially within the designated Area B. There is no way to determine the population information for each
address shown in the area, therefore population info for the “area” that is not contained within the block cannot

be accurately reported.

I am assuming the explanations below can be helpful and used to add a guess/estimation to determine a
number that would be a bit more accurate for the excluded block information. However, that can only apply to
total numbers of population as there is no way to determine the race et<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>