
AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

FISCAL YEAR 2023 
Budget Meetings 

 
The public is invited to view this meeting live online at – https://worcestercountymd.swagit.com/live 

 
Budget Work Session; Tuesday, March 29, 2022 

 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 
 

 

9:00am Call to Order meet with Departments -FY2023 Budget Request Department # 
9:01am  Board of Education, Lou Taylor ............................................................................... ...1505 

 Public Works Admin/Fleet, Dallas Baker/Derrick Babcock......................................... 1203 
 Roads, Kevin Lynch ..................................................................................................... 1202 
 Maintenance, Mike Hutchinson ................................................................................. 1201 

Mosquito, Mike Hutchinson ....................................................................................... 1302 
 

 Break 
 

 State’s Attorney, Kris Heiser ....................................................................................... 1004 
 Economic Development, Melanie Pursel ................................................................... 1801 
 Tourism, Melanie Pursel ............................................................................................. 1803 

 
12:00 

NOON- 

 
Lunch 
 

  
1:00 
PM- 

Fire Marshall, Matt Owens …………………………………………………………………….……………… 1104 
Fire Training Center, Matt Owens……………….………………………………………….…………1105.197 

 Extension Office, Karen Reddersen………………………………………………………….……….……..1701 
Volunteer Fire and Ambulance, Chief Bowers…………………………………………..…….……….1105 

 

County Administration, Weston Young ...................................................................... 1001 
Other General Government ....................................................................................... 1090 
Taxes Shared w/Towns ............................................................................................... 1901 
Grants to Town ........................................................................................................... 1902 
Wor-Wic ..................................................................................................................... 1501 
Benefits ...................................................................................................................... 1950 
Social Service Groups (non-profit book) .................................................................... 1402 
Recreation & Culture (non-profit book) ..................................................................... 1604 

 

  
4:00pm  Adjourn  
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