AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

FISCAL YEAR 2023
Budget Meetings

The public is invited to view this meeting live online at — https://worcestercountymd.swagit.com/live

Budget Work Session; Tuesday, March 29, 2022

9:00am Call to Order meet with Departments -FY2023 Budget Request Department #
9:01am Board of EdUCation, LOU TaYIOr ......uveiieiieee ettt et eeare e e s 1505
Public Works Admin/Fleet, Dallas Baker/Derrick BabcocK..........coevvveirvvvvieiveseeeiennen. 1203
Yo T=To N LAY T T Y7 g ol o USSP 1202
Maintenance, Mike HUEChINSON ........ouvviiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee et eeeees 1201
Mosquito, Mike HULChINSON ........iiiiiiee et e e e 1302
Break
State’s Attorney, Kris HEISEr ....uii ittt e e e aaee e 1004
Economic Development, Melanie PUrSel .......cc..eeeevieeiecieee e e 1801
TOUrISM, MEIANIE PUISEL....cceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeeeereeeeeeeereees 1803

12:00 Lunch

NOON-

1:00 Fire Marshall, Matt OWENS .......oooueivvieieee ettt et sevtee e st eervear e cae s beaee saeenseennes 1104
PM- Fire Training Center, Matt OWENS......ccocvvivitivie ettt s e e 1105.197
Extension Office, Karen REAAEISEN.......cucuiveieieceeeee ettt ettt e 1701
Volunteer Fire and Ambulance, Chief BOWETS.........cocciiiciiceiceeciceeee e 1105

County Administration, Weston YOUNE.....ccccccecciiiiieeee et eeerreee e e e e nnneee s 1001

Other General GOVEINMENT .....vviiii ettt e e eeeccrrr e e e e e eesarreeeeeeeeeensrraeeeeas 1090

TaXES SNHAr@d W/TOWNS.....uvviiiiiiiee ettt e ettt e e et e e s et e s senaaeesenteeesenneeas 1901

GraANTS 0 TOWN .. annnn 1902

WOT-WIC e 1502

L= 0 1<) ] U SRR 1950

Social Service Groups (NON-profit BOOK) .......cccueeiiiiiiiiiciiiee e 1402
Recreation & Culture (non-profit DOOK) .......cccveeeeiiriieieiieee e 1604

4:00pm Adjourn

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING


https://worcestercountymd.swagit.com/live
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: DPW - Admin/ Central Fuel and Fleet
Department No.: 100.1203.200
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
TOTAL $0 $0
EXPENDITURES:
Administrative Exprense, Dues, Memberships and Licenses for Dallas Baker & new Deputy
200.6100.100 Licenses & Supscriptions 1,500 1al7s Director, Chris Clasing
ini i General inflation/increases for supplies
200.6100.190 Admlnlstrsa.tlve Expense, 2,000 400 pp
Office Supllies
Supplies & Equipment, Mobile General inflation/increases for Phones for Dallas Baker, Chris
200.6110.245 |5~ oo e 1,500 200|Ciasing and Derrick Babcock
; Safety equipment for Dallas Baker and Chris Clasin
200.6150.050 |Jniforms & Personal 500 500 9
Equipment
i i i Contigency funds for unanticipated engineering needs throughout
200.6530.040 |COnsulting Services Consuiting 50,000 50,000(0 yoor g gineerna o
Services e year.
Consulting Services Ground Sample Numbers required was increase which increased their
200.6530.070 v ter Mon/Closed Landills 60,000 10,000 fees due from us.
; i Contigency funds for unanticipated engineering needs throughout
200.6530.170 | Consulting Services Water & 50,000 50,000|he Sa, Y P 9 ) g
Sewer Consulting year.
Rising costs and number of advertisements
200.6900.005 [Advertising Bid Advertising 500 400
Travel, Training & Expense, Covering Conference/Meetings for Dallas Baker & new Deputy
200.7000.100 Meetings/Conferences/Shows 4,500 2,135 Director Chris Clasing
Building Site Expenses Increase to cover required annual inspections and repairs to both
210.6550.090 General Maintenance Repairs $12,000 3,400 fuel facilities. Parts and Labor from vendors have increased.
. . - Replacement of the old and outdated public works water
210.9010.050 |CaPital Equipment Building 300,000  300,000|wastewater above ground fuel facility. This will completely upgrade
Improvements . " .
this facility to all new items.
i P Safety budget for Fleet Management to cover safety and first aid
220.6110.340 |Supplies & Equipment Safety 1,000 1,000 item;y g 9 v
Program Equipment :
; i Decrease due to not needing any specialized tools and equipment
220.6110.420 |2uPPlies & Equipment Tools & 5,000 (3.000)|ihis yoar 98y
Supplies year.
Equipment Maintenance Increase due to annual software price increases.
220.6130.075 Software Upgrades 4,800 300
Uniforms & Personal Increase of employee personal uniforms due to rising costs and
220.6150.050 Equipment Uniforms 2,000 950|more items needed.
. . Increase due to rising cost of repair parts. This increase is also
220.6750.010 |Fleet Services Fleet Repairs 160,000 47,000|due to a expanding fleet of vehicles.
Travel, Traning & Expense Fleet mechanics training moved from admin budget to fleet
220.7000.040 |Contnuing 500 500(pudget.
Education/Certification
ini Increase due to D Babcock attendance at Fleet Expo Conference
220.7000.100 |1r3vel Training & Expense 1,000 1,000 P
Meetings/Conferences/Shows
TOTAL $656,800 $465,960

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salary Accounts
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM

FY 2023

Department/Agency Name:

Public Works - Roads Division

Department No.: 100.1202
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
4300 Highway User Gasoline Tax $ 1,222,266 $103,288 |Increase in estimated HUR funds
TOTAL $ 1,222,266 $103,288
EXPENDITURES:

6100.100 |Dues, Licenses & Subscriptions 500 (865)|Moved transaction to appropriate account 6110.125.

6110.090 |Computers/Printers 4,000 3,430 |2 Laptops for office personnel for field work.

6110.125 |Equipment Maintenance & Repair] 3,665 865 |Increase for annual inspection of mobile vehicle lifts - Mechanic
Shop - moved from account 6100.100.

6110.370 |Sign Materials 50,000 30,000 |Updating street name signs and road signs through out the County.
Material cost has increased.

6110.390 [Smali Equipment 20,000 15,000 |Request for replacement salt brine unit for vehicle #131.

6140.010 |Blacktop for Overlay 1,500,000 500,000 [Road maintenance and public safety. Increase cost per ton of
blacktop. Added cost to slurry seal various roads in the County.

6140.020 |Patching Material 25,000 5,000 |Prices of hotmix has increased. Also, the number of road patches
through out the County has increased. We have seen an increasing
amount of roots under the roadway.

6140.040 |Pipe 60,000 20,000 |Costs have increased significantly and supply on hand low.

6140.050 |Bridge Material 5,000 (5,000)|Reduced based on actual.

6150.050 |Employee Uniforms 18,700 6,100 |Increase costs for uniform allowance for new/existing employees.

6540.020 |{Fuel 160,000 10,000 |Cost of fuel prices is increasing.

6540.030 |Vehicle Maintenance 130,000 10,000 |Age of vehicles/equipment and increasing costs of repair parts.

6540.040 |Vehicle Registration 400 400 (Increase for request of 4 replacement vehicles/equipment.

6540.060 |Vehicle Equipment 5,170 5,170 |Adding GPS system to 20 vehicles, we will utiltize this in snow
storms to address complaints of roads being missed or not being
plowed.

6550.040 |Cleaning Contract 6,500 6,500 |Increase for cleaning services at the Snow Hill Roads Office.

6550.240 |Sewer Pump/Septic Tank Maint 750 500 |Increase to cover all three Roads facilties (SH, Berlin, &
Pocomoke).

6600.010 |Ocean Pines Per Agreement 134,291 8,521 |Increase in estimated HUR.

6600.040 |Street Lighting 115,000 5,000 |Increased based on actual.

7000.060 |Educational Training 29,546 27,581 |CDL training to Wor Wic College, several safety training for all
employees, individual training for some employees to further their
education and become a bigger asset to Worcester County.

7000.100 |Conferences/Shows 300 300 |CEAM conference - Kevin Lynch.
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9010.010 [New Vehicles 202,310 202,310 |Aging vehicles and safety issues. One requested replacement
vehicle is out of service and the other vehicle will not pass DOT
inspection. No vehicles requested in FY22.

9010.070 {Heavy Equipment 262,052 262,052 |Aging equipment and safety issues. Both requested equipment has
engine issues and multiple other repair faults. No equipment
requested in FY22. The skid steer cost is based on a 5 year lease
program.

TOTAL $2,725,019 $1,113,729

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM

FY 2023

1201

Department/Agency Name: Public Works - Maintenance Division
Department No.: 100.1201
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
EXPENDITURES:
6110.090 |Computers & Printers - (1,000) |Decreased due to no new equipment needed
Increased due to additional salt spreaders requested to
6110.200 {Lawn Equipment & Maintenance 8,500 4,900 [include one with every plow truck and replacement string
trimmers and edgers
6110.420 |Tools & Supplies 8,700 (1,800) R.equest.ed an annual allotment increase of $509 along
with vehicle computer mounts and plumber tooling
6130.035 [Maintenance Management Service 23,850 15,312 Increased du? to wor_k order ap_d inventory program
upgrade and integration of facility assessment
Uniforms & Personal Equipment Increased due to requesting an increased allotment from
6180.050 1 ;niforms 11,000 4,000 16350 to $500
6540.040 [Vehicle registration 100 (200) |Decreased due to reduction in requested vehicles
6540.060 |Vehicle equipment 24,100 24,100 | Vehicle safety & waming light installations for better
visibility to oncoming traffic
6550.060 |Building Site Expenses Electricity 8,500 1,000 |Increased due to added DPW office space and additional
HVAC unit
6550.120 |[Heating Propane 5,000 (2,000) |More accurate estimate based on current trend
7000.040 |17avel Training & Expense 7,500 900 |Increased due to additional licensing CEU's
: Continuing Education/Certification '
. Decrease includes the replacement of 17 year old 1/2 ton
9010.010 | New Vehicles 54,500 (69,130) 4x4 truck with plow to 3/4 ton with plow and box trailer
9010.050 Capital Equipment Building 40,000 40,000 Increased due to requested c.oncrete.ﬂoc?r ($3Q,000) .ar?d
Improvements garage door opener ($9500) instaliation in vehicle building
9010.050 [Capital Equipment Heavy Equipment - (12,499) |Decreased to not needing equipment at this time
TOTAL $3,583

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS

Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023

1302

Department/Agency Name: Dept of Public Works - Mosquito Control Division
Department No.: 100.1302
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
EXPENDITURES:
6110.245 g:gg::s & Equipment Mobile 500 (500)|Decrease due to staffing decrease
6110.340 Supplies & Egunpment Safety 1,000 (500) |Decrease due to staffing decrease
Program Equipment
Uniforms & Personal Equipment Slight decrease due to staffing decrease, increased
6150.050 Uniforms 500 (200) allowance from $200 to $500
6540.040 \éeh{cle Qperatmg Exps Vehicle - (100) |Decreased due to no new vehicles requested
egistration
6550.090 Buﬂdmg Site Exper?ses General 5,500 3,500 Incrgase due to aging office trailer roof repairs and
Maintenance Repairs flooring replacement
9010.010|Capital Equipment New Vehicles - (32,396) |Decrease due to no new vehicles requested
TOTAL $7,500 -$30,196

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: States Attorney
Department No.: 100.1004
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUE
$0
leaving the same because COVID restrictions and case backlog
TOTAL $0 |make it impossible to predict increase or decrease
EXPENDITURE
6100.100 |Dues & Subscriptions $64,634 $59,742 |Lexis Nexis fee increased, 1-time cost for 11 new staff PbK licenses
and 5 new attorney positions requiring dues, moved MILES fees into
this account from 6130.040
6100.160 [Legal Books & Publications $4,508 $1,008 |Increased due to increased staff
6110.090 |Computers & Printers 27,320 24,323 |increased cost of computers and 1 time cost of purchase for 11 new
positions and 3 computers to be replaced b/c warranty expired in
6110.245 |Mobile Phones & Pagers 12,900 4,200 |6 more cell phones for 5 new attorney positions plus 1 vic/wit
coordinator at cost of $600/year/user for cell service
6110.280 |Office Furniture 34,427 32,427 |Furniture for new office staff
6130.010 |Copier Lease 16,400 8,200 |Addition copiers needed for new staff
6130.040 |Equip Maint MILES Comp - (1,008)|adding 3 more users to bring total to 1260, but moved this account to
Chg be listed under dues and subscriptions
6130.070 |Software Maintenance 30,598 30,597 |grant funding for case management software spent in full, plus cost of
11 additional users
6510.090 |Prosecution Expenses 5,000 3,000 |More accurate estimate based on current trend
6510.105 |Appeal Expenses 1,000 (2,000)|More accurate estimate based on current trend
6510.110 |Transcripts 5,000 3,000 |More accurate estimate based on current trend
7000.100 |Meetings/Conferences/Shows 10,330 1,830 |Increase due to increased staff
9010.010 [New Vehicles - (35,000)|No vehicles request in FY23
TOTAL $212,117[ $§ 130,319

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023

1801

Department/Agency Name: Economic Development

Department No.: 100.1801
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
5940 Intern Program Grant 100,000 70,000 |Increased award
TOTAL $100,000 $70,000
EXPENDITURES:

6100.165 |Meeting Expense 0 (1,000)|no longer needed

6110.090 |Computers & Printers 0 (2,077)|fund no longer needed, computer supplies fulfilled
6110.245 |Mobile Phones 1,500 (500)|cost decreased, $118 per month

6110.280 |Office Furniture 15,000 15,000 [Furniture for new location

6130.010 |Copier Lease 900 (175)|new copier contract, less cost
6170.020 |Workforce Development Prgm 200,000 100,000 [Increase in grant funding
6170.055 |Intern Program Grants 0 (30,000)|Condensing to Account 6170.020

7000.115 |Travel Training Mileage expense 500 (5,500)|funding for one position, 1 Econ Dev Vehicle
TOTAL $217,900 $76,748

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Tourism
Department No.: 100.1803
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
TOTAL $0 $0
EXPENDITURES:
6550.060 |Electricity 18,000 8,000 |Electricity for new location
6550.170 |Office Rent/Lease 37,750 37,750 |Lease for new location

7000.020 |Board Member Allowance

2,800 1,750
allowance

Increase in board member reimbursement

TOTAL

$58,550 $47,500

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Fire Marshal
Department No.: 100.1104
Account Account FY2023 Increase or Justification or
Number Name Requested Decrease ($) Explanation
REVENUES:
TOTAL $0 $0
EXPENDITURES:

6100.100 |Dues, Licenses & subscriptions | $ 523519 485 |Increase in Dues and Subscription Fees
6100.190 |Administrative Exp. Office Suppl| $ 400 | $ 150 [Increase in Office Expenses
6110.050 |Supplies and Camera Equipmen 800 425 |Fire investigation replacement camera

Computer replacement x 2, one additional laptop
6110.090 |Computers 8,250 8,250 |and mini computer for conference room

3 Replacement & 2 New Ballistic Vest (replacement
6110.190 |Law Enforcement Equipment 8,000 7,600 |every 7 years) & Misc. Equipment
6110.245 |Supplies and Mobile Phones 3,690 615 |Proposed New Position Cell Phone
6110.280 |Supplies and Office Furniture 1,200 1,200 |Replacement Chairs for Conference Table

Replacement P-25 Pager for On-Call Fire
6110.320 [Supplies and Radio Supplies 2,500 2,000 |Investigators
6130.040 |Equipment Maintenance MILES 2,880 480 |Proposed New Position MDT/USB Connection

Increase in Zoho and Chief Mobile Software
6130.070 | Software Maintenance Agreeme 2,432 582 |Contracts

Replacement Fire Protective Gear for Fire
6150.020 [Uniform and PPE for Fire inv. 6,900 5,025 [Investigators
6150.040 |[Uniforms and Uniform Allowancsd 3,600 600 |Proposed New Position Uniform Allowance
6150.050 [Uniforms and Person Equipment 1,600 600 |Increase in Maintenance Cost for Uniforms
6540.020 |Vehicle Operating Fuel 20,000 7,000 |Increase in Fuel Cost
7000.040 |Travel/Training & Cont. Ed. 2,100 700 |Proposed New Position Increase in Cont. Education

Proposed New Position Increase in Annual
7000.090 |Travel/Training & Firearms Train 1,500 250 |Firearms Qualification

Proposed New Position Increase in Meeting
7000.100 |Travel/Training & Expense 2,960 75 |Expense

Increase in Cost of Vehicle and Emergency
9010.010 |[Capital Equipment New Vehicle 51,000 3,500 [Equipment
TOTAL $125,047 $39,537

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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1105.197

WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Fire Training Center
Department No.: 100.1105.197
Account Account FY2023 Increase or Justification or
Name Number Request Decrease ($) Explanation
REVENUES:
TOTAL $0 $0
EXPENDITURES:
E’az.'"a‘ Supplies & 6110.150 $81,152 $81,152 |Replacement of 20 year old SCBA for Hazmat
quipment
Building Site Exp. VCT 6550.030 $1,000 $500 |Actual cost for FY 22
Building Security Alarm .
Monitoring 6550.220 800 392 |Increase in cost
TOTAL $82,952 $82,044

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
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1701

WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Extension Service
Department No.: 100.1701
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
TOTAL $0 $0
EXPENDITURES:
6100.010 |Administrative Expenses 2,600 645|Increased cost of a storage unit.
6100.100 |Dues, Licenses, & Subscription 714 234 Additional subscriptions and dues t'o support knowledge of area
needs and programs related to agriculture
Appropriation for Extension Portion of the State 9% COLA and merit increases. Change
7120.020 Services 223,164 35,562 current 4-H program assistant from .5 FTE to 1.0 FTE.
TOTAL $ 226478 | $ 36,461

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Volunteer Fire & Ambulance Dept
Department No.: 100.1105
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
5650 State Grant to Fire Co. $367,650 ($12,057)|Based on FY22 actual
TOTAL $367,650 ($12,057)
EXPENDITURES:
16110.150  |Hazmat Supplies & Equipment $81,152 $81,152 |Replacement of 20 year old SCBA for Hazrbat
6550.030 |Building Site Exp. VCT $1,000|  $500 |Actual cost for FY 22
6550.220 | Building Security Alarm Monitoring 800 392 |increase in cost
County Grant to Ambulance
7080.020 |Companies 6,293,170 197,538 |Increase based on funding formula
7080.060 |State Grant to Fire Companies 367,652 (12,055)(Based on FY22 actual
TOTAL $6,743,774 $267,527

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM

FY 2023

Department/Agency Name: County Administration
Department No.: 100.1001
Account Account FY2023 Increase or Justification or
Number Name Request | Decrease ($) Explanation
REVENUES:
4260.020 |Rents/State Revenue 99,457 28,258 Increase due to warehouse rent
5645 Share of Park Receipts 625,000 200,000 Based on current trend
TOTAL $ 724,457 $228,258
EXPENDITURES:
6110.245 |Mobile Phones 14,500 3,700]Increase in number of mobile phones and aircards.
6110.280 |Office Furniture 2,500 2,500 |Desk for Procurement Officer.
7000.040 |Continuing Education 1,300 1,300(Professional Education annual subscription and
continuing education opportunities for office staff.
9010.010 |New Vehicles 32,000 32,000|Pool vehicle to be used by County Administration.
TOTAL $50,300 $39,500

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Other General Government
Department No.: 100.1090
Account Account FY2023 | Increase or Justification or
Number Name Request |Decrease (§) Explanation
REVENUES:
5080 County Share Vehicle Tag Fee $1,500 ($2,000)|Decrease in demand for the service
TOTAL $1,500 ($2,000)
EXPENDITURES:
6100.190 _ |Administrative Expense Office 12,000 7,000 |We have been purchasing cell phone covers recently out of the
Supplies - . _ IT general account. We would like to have a separate line item

- |to better track these expenditures for other departments. Also
adding replacement desk phones we purchase as we need
them. Aiso adding UPS desktop replacement batteries to cover
' depanments that need battery replacement.

6110.090 ' Computers & Printers 25,600 ' 5,600 1$20,000 IT replacements, $5,600 for 4 Commissioner iPads

6110.350 Scanners ' -+ 24 OOO 2,000 |MIS scanners are budgeted on an as needed basis. The
. L ~ |desktop scanner estimate increased in price.
6130.020 Equipment Annual Maint Cont 144, 200 {98,800)|Moved broadband grant match to 6160.043 Other Grants.
6130.025 Equip Upgrades & Replacement 50,000 50,000 [Replace sound system in Commissloners meeting room
6130.042 _ |Equip Maint Network 194,000 (36,000)|UPS Should be purchased in FY22-Maintenance will be added.
: Adjusted for some maintenance no longer needed.
6130.060 Equipment Maintenance, Software 116,500 | 63,500 [Adding subscription for county-wide use of Dropbox and
Licensing _ Adobe. This is now only available by subscription. No longer

one license per user lifetime. In FY22, the agreements
changed and we did not have a line item to charge to. New

b : digital admin software.
6130.070  |Software maintenance agreements | 312,000 8,485 IMIS estimated a 5% increase for Docuware and New World

' 1 maintenance prior year actual numbers Ajustments in IT

| : o maintenance costs .
6130.075 Software upgrades 137,440 | 117,565 [Moving to 365 for all miGI’OSOﬁ licenses. We have held outas |
long as possible. Microsoft will no longer be offering forever
license for Enterprise accounts and will now go to subscription
based product. This will come with many advantages, mostly
in the form of tighter Cybersecurity. We will no longer be able to|
purcahse lifetime license which on average lasts about 5 years.
We will no longer be hosting email locally, it will go to cloud
based which will save us in the long run on server space and

added security of the network.

6160.043 Other grants ' 100,000 400,000 [Moved broadband grant match from 6130.020 Annual
Maintenance Contracts.

6530.040 Consulting Services 90,000 23,000 |Additional funding for lobbyist

6550.050 Custodial Supplies 21,750 1,900 |More accurate estimate based on trend

6550.060 Electricity 238,000 (46,780)|More accurate estimate based on trend

Justification 1090 1
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6550.070 Elevator Testing 18,000 1,570 [More accurate estimate based on trend
6550.090 General Maintenance Repairs 145,100 3,000 [More accurate estimate based on trend
6550.110 Heating Fuel Oil 27,000 (5,000)|More accurate estimate based on trend
6550.220 Security Alarm Monitoring 4,468 1,500 {More accurate estimate based on trend
6550.230 Security System Expenses 9,000 3,500 [Increased security cameras and repairs
6550.320 Water Treatment 2,000 (1,000)|More accurate estimate based on trend. Isle of Wight.
7000.020 Board Member Allowance 29,700 29,350 |$700 Ethics board. $29,000 estimated cost of Police
Accountability board.
7000.050 Courier Service 1,500 (1,300)|Reduced travel due to electronic packets
7000.060 Eductional Training 8,(_)00 ; 500 I_n_crease due to rising cost pf application software.
7000.100 Meetings/Conferences/Shows 2.1 ,880 (3,750)|Removed Hurricane éonfereﬁce for other departrr{ents
7040.020 Tri-County Council Capital Match 42,242 (37,071)|Based on request letter received 2/16/22
7120.110 Briddletown Service Are Appro. 31,500 1,500 |Based on request from Enterprise Fund 1/27/22
7500 Other expenses 86,897 23,100 [Increase in holiday gift card amount
9010.040  JIT Equipment 175,000 _ {175,000)|No capital equipmgnt needed in FY23
TOTAL $2,067,867 $38,369

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM

FY 2023

1901

Department/Agency Name:

Taxes Shared with Towns

Department No.: 100.1901
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
4100 Income Tax 34,500,000 4,500,000 [More accurate estimate based on trend
4250 Room Tax - Admin 210,000 30,000 |More accurate estimate based on trend. FY21 actual was
$222,203.
4250.040 |Room Tax - Unincorporated 1,050,000 100,000 |More accurate estimate based on trend. FY22 actuals Jul-Feb
total $1,056,149.
4290 Bingo Revenue 12,000 9,000 {Increased revenues with the decline of COVID restrictions.
TOTAL $ 35,772,000 | $ 4,639,000
EXPENDITURES:
7160.010 |Bingo Fee 2,000 1,800 |Estimated share of Ocean City's increased Bingo revenue
TOTAL $2,000 $1,800

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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1902

WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Grants to Towns
Department No.: 100.1902
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
REVENUES:
TOTAL 0 $0
EXPENDITURES:
6160.043 [Other Grants 150,000 150,000|Ocean Pines additional road repair grant request
7100.028 |OPA Recreation Grant 40,000 30,000{Ocean Pines additional request
7100.029 [OPA Tourism Grant 25,000 25,000{Ocean Pines request
Ocean Pines additional request to support
7100.065 |Grants to Towns for Police 550,000 75,000|increasing demand
7100.153 |Restricted Fire Gran 643,000 76,000(Based on formula for out of town runs
7100.193 [Unrestricted to Town 5,555,867 383,776|Based on town requests
TOTAL $6,963,867 $739,776

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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WORCESTER COUNTY
BUDGET JUSTIFICATION FORM
FY 2023
Department/Agency Name: Benefits & Insurance
Department No.: 100.1950
Account Account FY2023 Increase or Justification or
Number Name Request Decrease ($) Explanation
5511 Table Games & Casino/Local 2,499,000 | ($1,358,893)|Based on Worcester Technical debt payment
Impact Grant Funds
TOTAL 2,499,000 | ($1,358,893)
7170.010 |Allowance for Cola/Longevity 2,128,301 2,128,301{4% COLA and step increase
7170.040 |Other Post Employment 8,500,000 268,121|Based on estimate of income tax revenues. $8.5 million to be split 50/50 with
Benefits County and BOE Trust.
7170.060 |[Social Security Taxes 2,701,823 182,705|Based on requested salary increases
7170100 |Property & liability Insurance 700,000 197,427 |More accurate estimate based on trend
TOTAL $14,030,124 $2,776,554

REVENUES AND EXPENDITURES SHOULD BE KEYED AS POSITIVE (DEBIT) NUMBERS
Justification excludes Personnel Salaries account
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FY23 Department Request
1402 - Other Social Services

‘ 2023 Department 2022 Adopted 2022 Actual
Account Account Description Requested Budget $ Variance % Variance YTD 12/31/21 | 2021 Actual Amount| | 2020 Actual Amount
EXPENSE
Department 1402 - Other Social Services
Supplies & Materials

6160.025 Grant Programs CDBG COVID GRANT - - - N/A 11,667.99 246,366.48 -

Supplies & Materials Totals - - - +++ 11,667.99 246,366.48 -
7090.010 State Pass-Through Grant Diakonia - - - N/A - 131,354.14 33,006.33
7100.010 County Grants Atlantic General Hospital 200,000.00 100,000.00 100,000.00 100.0% 100,000.00 100,000.00 175,000.00
7100.017 County Grants Big Brothers/Big Sisters 7,500.00 1,000.00 6,500.00 650.0% 1,000.00 1,000.00 1,000.00
7100.020 County Grants BRAVE Program 3,500.00 3,500.00 - 0.0% 3,500.00 3,500.00 3,500.00
7100.021 County Grants Chesapeake Housing Missions 25,000.00 - 25,000.00 N/A - - -
7100.022 County Grants Coastal Hospice at the Ocean 10,000.00 10,000.00 - 0.0% 10,000.00 10,000.00 10,000.00
7100.023 County Grants The Cricket Center 25,000.00 200,000.00 (175,000.00) -87.5% 200,000.00 10,000.00 10,000.00
7100.024 County Grants Child & Family Foundation Inc 2,000.00 - 2,000.00 N/A - - -
7100.030 County Grants Development Center 219,497.00 219,497.00 - 0.0% 109,748.50 219,497.00 219,497.00
7100.035 County Grants Diakonia 50,000.00 45,000.00 5,000.00 11.1% 45,000.00 45,000.00 55,000.00
7100.040 County Grants Drug & Alcohol Council 9,000.00 9,000.00 - 0.0% - - 2,800.00
7100.044 County Grants First State Detachment, Inc. 5,000.00 - 5,000.00 N/A - - -
7100.075 County Grants Hartley Hall - - - N/A - - 11,250.00
7100.077 County Grants Jesse Klump Memorial Fund, Inc. 2,000.00 1,000.00 1,000.00 100.0% 1,000.00 1,000.00 1,000.00
7100.082 County Grants Kenille's Kupboard 2,500.00 - 2,500.00 N/A - - -
7100.085 County Grants Life Crisis Center 8,500.00 8,500.00 - 0.0% 8,500.00 8,500.00 8,500.00
7100.100 County Grants Maryland Food Bank 10,000.00 8,000.00 2,000.00 25.0% 8,000.00 8,000.00 3,000.00
7100.111 County Grants Next One Up 40,000.00 - 40,000.00 N/A - - -
7100.120 County Grants Oasis Ministries 9,000.00 9,000.00 - 0.0% 9,000.00 9,000.00 9,000.00
7100.138 County Grants Project Linus of Lower DelMarVa 1,000.00 - 1,000.00 N/A - - -
7100.154 County Grants St. Peters Lutheran Church 10,000.00 - 10,000.00 N/A - - -
7100.160 County Grants Samaritan Shelter 30,000.00 20,000.00 10,000.00 50.0% 20,000.00 20,000.00 30,000.00
7100.172 County Grants Snow Hill Ecumenical Food Pantry - - - N/A - - 10,000.00
7100.175 County Grants Social Services Pharmacy Grant 15,000.00 15,000.00 - 0.0% 15,000.00 15,000.00 15,000.00




FY23 Department Request
1402 - Other Social Services

2023 Department 2022 Adopted 2022 Actual

Account Account Description Requested Budget $ Variance % Variance YTD 12/31/21 | 2021 Actual Amount| | 2020 Actual Amount
7100.194 County Grants United Way 5,000.00 - 5,000.00 N/A - - -
7100.202 County Grants Worcester County 4-H & FFA Fair 10,000.00 10,000.00 - 0.0% 10,000.00 10,000.00 10,000.00
7100.210 County Grants Worcester County GOLD 15,000.00 15,000.00 - 0.0% 15,000.00 15,000.00 25,000.00
7100.220 County Grants Youth & Family Counseling 95,000.00 91,710.00 3,290.00 3.6% 91,710.00 91,710.00 91,710.00
7130.005 Matching Appropriation DHMH Dev. Center Mandated Share 28,871.00 28,871.00 - 0.0% - 28,871.00 28,871.00
Other Charges Totals 838,368.00 795,078.00 43,290.00 5.4% 647,458.50 727,432.14 753,134.33

Department 1402 - Other Social Services Totals 838,368.00 795,078.00 43,290.00 5.4% 659,126.49 973,798.62 753,134.33




FY23 Department Request
1604 - Other Recreation & Culture

e e 2023 Department 2022 Adopted 2022 Actual
Account Account Description Requested Budget $ Variance % Variance YTD 12/31/21| | 2021 Actual Amount| | 2020 Actual Amount
EXPENSE
Department 1604 - Other Recreation & Culture
Other Charges
7100.016 County Grants Berlin Little League - - - N/A - - 2,000.00
7100.019 County Grants Cpt. Steve's Poor Girls Open Inc 10,000.00 - 10,000.00 N/A - - .
7100.026 County Grants Costen House Museum 6,939.00 - 6,939.00 N/A - - -
7100.050 County Grants Furnacetown 40,000.00 40,000.00 - 0.0% 40,000.00 40,000.00 40,000.00
7100.095 County Grants MarVa Theatre Performing Arts Ct 20,000.00 15,000.00 5,000.00 33.3% 15,000.00 15,000.00 15,000.00
7100.110 County Grants Mid-Atlantic Symphony Orchestra 7,500.00 - 7,500.00 N/A - - .
7100.116 County Grants O.C. Developmental Corporation 125,000.00 - 125,000.00 N/A - - .
7100.128 County Grants Ocean Pines Players 3,000.00 - 3,000.00 N/A - - E
7100.135 County Grants Delmarva Discovery Ctr/Poc Mktg 30,000.00 15,000.00 15,000.00 100.0% 15,000.00 30,000.00 20,000.00
Other Charges Totals 242,439.00 70,000.00 172,439.00 246.3% 70,000.00 85,000.00 77,000.00
Department 1604 - Other Recreation & Culture Totals 242,439.00 70,000.00 172,439.00 246.3% 70,000.00 85,000.00 77,000.00
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