
AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

FISCAL YEAR 2023 
Budget Meetings 

 
The public is invited to view this meeting live online at – https://worcestercountymd.swagit.com/live 

 
Budget Work Session; Tuesday, March 29, 2022 

 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 
 

 

9:00am Call to Order meet with Departments -FY2023 Budget Request Department # 
9:01am  Board of Education, Lou Taylor ............................................................................... ...1505 

 Public Works Admin/Fleet, Dallas Baker/Derrick Babcock......................................... 1203 
 Roads, Kevin Lynch ..................................................................................................... 1202 
 Maintenance, Mike Hutchinson ................................................................................. 1201 

Mosquito, Mike Hutchinson ....................................................................................... 1302 
 

 Break 
 

 State’s Attorney, Kris Heiser ....................................................................................... 1004 
 Economic Development, Melanie Pursel ................................................................... 1801 
 Tourism, Melanie Pursel ............................................................................................. 1803 

 
12:00 

NOON- 

 
Lunch 
 

  
1:00 
PM- 

Fire Marshall, Matt Owens …………………………………………………………………….……………… 1104 
Fire Training Center, Matt Owens……………….………………………………………….…………1105.197 

 Extension Office, Karen Reddersen………………………………………………………….……….……..1701 
Volunteer Fire and Ambulance, Chief Bowers…………………………………………..…….……….1105 

 

County Administration, Weston Young ...................................................................... 1001 
Other General Government ....................................................................................... 1090 
Taxes Shared w/Towns ............................................................................................... 1901 
Grants to Town ........................................................................................................... 1902 
Wor-Wic ..................................................................................................................... 1502 
Benefits ...................................................................................................................... 1950 
Social Service Groups (non-profit book) .................................................................... 1402 
Recreation & Culture (non-profit book) ..................................................................... 1604 

 

  
4:00pm  Adjourn  

https://worcestercountymd.swagit.com/live
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2022 Adopted 
Budget $ Variance % Variance

2022 Actual
YTD 12/31/21 2021 Actual Amount 2020 Actual Amount

                            -                               -      N/A                  11,667.99                246,366.48                             -   

                            -                               -      +++                  11,667.99                246,366.48                             -   

                            -                               -     N/A                             -                  131,354.14                  33,006.33 

               100,000.00                100,000.00   100.0%                100,000.00                100,000.00                175,000.00 

                  1,000.00                   6,500.00   650.0%                   1,000.00                   1,000.00                   1,000.00 

                  3,500.00                             -     0.0%                   3,500.00                   3,500.00                   3,500.00 

                            -                    25,000.00   N/A                             -                               -                               -   

                 10,000.00                             -     0.0%                  10,000.00                  10,000.00                  10,000.00 

               200,000.00              (175,000.00)   -87.5%                200,000.00                  10,000.00                  10,000.00 

                            -                     2,000.00   N/A                             -                               -                               -   

               219,497.00                             -     0.0%                109,748.50                219,497.00                219,497.00 

                 45,000.00                   5,000.00   11.1%                  45,000.00                  45,000.00                  55,000.00 

                  9,000.00                             -     0.0%                             -                               -                     2,800.00 

                            -                     5,000.00   N/A                             -                               -                               -   

                            -                               -     N/A                             -                               -                    11,250.00 

                  1,000.00                   1,000.00   100.0%                   1,000.00                   1,000.00                   1,000.00 

                            -                     2,500.00   N/A                             -                               -                               -   

                  8,500.00                             -     0.0%                   8,500.00                   8,500.00                   8,500.00 

                  8,000.00                   2,000.00   25.0%                   8,000.00                   8,000.00                   3,000.00 

                            -                    40,000.00   N/A                             -                               -                               -   

                  9,000.00                             -     0.0%                   9,000.00                   9,000.00                   9,000.00 

                            -                     1,000.00   N/A                             -                               -                               -   

                            -                    10,000.00   N/A                             -                               -                               -   

                 20,000.00                  10,000.00   50.0%                  20,000.00                  20,000.00                  30,000.00 

                            -                               -     N/A                             -                               -                    10,000.00 

                 15,000.00                             -     0.0%                  15,000.00                  15,000.00                  15,000.00 7100.175 County Grants Social Services Pharmacy Grant                15,000.00 

7100.172 County Grants Snow Hill Ecumenical Food Pantry                           -   

7100.154 County Grants St. Peters Lutheran Church                10,000.00 

7100.160 County Grants Samaritan Shelter                30,000.00 

7100.138 County Grants Project Linus of Lower DelMarVa                  1,000.00 

7100.111 County Grants Next One Up                40,000.00 

7100.120 County Grants Oasis Ministries                  9,000.00 

7100.100 County Grants Maryland Food Bank                10,000.00 

7100.082 County Grants Kenille's Kupboard                  2,500.00 

7100.085 County Grants Life Crisis Center                  8,500.00 

7100.077 County Grants Jesse Klump Memorial Fund, Inc.                  2,000.00 

7100.044 County Grants First State Detachment, Inc.                  5,000.00 

7100.075 County Grants Hartley Hall                           -   

7100.040 County Grants Drug & Alcohol Council                  9,000.00 

7100.030 County Grants Development Center              219,497.00 

7100.035 County Grants Diakonia                50,000.00 

7100.024 County Grants Child & Family Foundation Inc                  2,000.00 

7100.022 County Grants Coastal Hospice at the Ocean                10,000.00 

7100.023 County Grants The Cricket Center                25,000.00 

7100.021 County Grants Chesapeake Housing Missions                25,000.00 

7100.017 County Grants Big Brothers/Big Sisters                  7,500.00 

7100.020 County Grants BRAVE Program                  3,500.00 

Account Account Description
2023 Department 

Requested

Supplies & Materials Totals                           -   

 

FY23 Department Request
1402 - Other Social Services

7100.010 County Grants Atlantic General Hospital              200,000.00 

7090.010 State Pass-Through Grant Diakonia                           -   

EXPENSE

Department   1402 - Other Social Services
Supplies & Materials

6160.025 Grant Programs CDBG COVID GRANT                           -   

   



2022 Adopted 
Budget $ Variance % Variance

2022 Actual
YTD 12/31/21 2021 Actual Amount 2020 Actual AmountAccount Account Description

2023 Department 
Requested

FY23 Department Request
1402 - Other Social Services

                            -                     5,000.00   N/A                             -                               -                               -   

                 10,000.00                             -     0.0%                  10,000.00                  10,000.00                  10,000.00 

                 15,000.00                             -     0.0%                  15,000.00                  15,000.00                  25,000.00 

                 91,710.00                   3,290.00   3.6%                  91,710.00                  91,710.00                  91,710.00 

                 28,871.00                             -     0.0%                             -                    28,871.00                  28,871.00 

               795,078.00                  43,290.00   5.4%                647,458.50                727,432.14                753,134.33 

               795,078.00                  43,290.00   5.4%                659,126.49                973,798.62                753,134.33 

Other Charges Totals              838,368.00 

Department   1402 - Other Social Services Totals              838,368.00 

7130.005 Matching Appropriation DHMH Dev. Center Mandated Share                28,871.00 

7100.210 County Grants Worcester County GOLD                15,000.00 

7100.220 County Grants Youth & Family Counseling                95,000.00 

7100.202 County Grants Worcester County 4-H & FFA Fair                10,000.00 

7100.194 County Grants United Way                  5,000.00 

   



2022 Adopted 
Budget $ Variance % Variance

2022 Actual
YTD 12/31/21 2021 Actual Amount 2020 Actual Amount

                           -                              -    N/A                            -                              -                    2,000.00 

                           -                  10,000.00  N/A                            -                              -                              - 

                           -                    6,939.00  N/A                            -                              -                              - 

               40,000.00                            -    0.0%                40,000.00                40,000.00                40,000.00 

               15,000.00                  5,000.00  33.3%                15,000.00                15,000.00                15,000.00 

                           -                    7,500.00  N/A                            -                              -                              - 

                           -                125,000.00  N/A                            -                              -                              - 

                           -                    3,000.00  N/A                            -                              -                              - 

               15,000.00                15,000.00  100.0%                15,000.00                30,000.00                20,000.00 

               70,000.00              172,439.00  246.3%                70,000.00                85,000.00                77,000.00 

               70,000.00              172,439.00  246.3%                70,000.00                85,000.00                77,000.00 

Account Account Description
2023 Department 

Requested

FY23 Department Request
1604 - Other Recreation & Culture

7100.019 County Grants Cpt. Steve's Poor Girls Open Inc                10,000.00 

EXPENSE

Department   1604 - Other Recreation & Culture
Other Charges

7100.016 County Grants Berlin Little League                           - 

7100.095 County Grants MarVa Theatre Performing Arts Ct                20,000.00 

7100.026 County Grants Costen House Museum                 6,939.00 

7100.050 County Grants Furnacetown                40,000.00 

7100.128 County Grants Ocean Pines Players                 3,000.00 

7100.110 County Grants Mid-Atlantic Symphony Orchestra                 7,500.00 

7100.116 County Grants O.C. Developmental Corporation              125,000.00 

Department   1604 - Other Recreation & Culture Totals              242,439.00 

7100.135 County Grants Delmarva Discovery Ctr/Poc Mktg                30,000.00 

Other Charges Totals              242,439.00 
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