AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

9:00 AM -

9:01 -

10:00 -
10:01 -
10:10 -

10:20 -
10:30 -
10:40 -
10:50 -
11:00 -
11:10 -
11:20 -
11:30 -

11:40 -
11:50 -
12:00 -

1:00 PM -
1:10 -
1:20 -
1:30 -

December 19, 2017

Item #
Meet in Commissioners’ Conference Room - Room 1103 Government Center, One West
Market Street, Snow Hill, Maryland - VVote to Meet In Closed Session

Closed Session: Discussion regarding hiring five (5) Correctional Officer Trainees at the
Jail; posting to fill vacancies for an Office Assistant IV in the Maintenance Division of
Public Works and a Part-Time Document Imager Il for the Treasurer’s Office, and
reclassifying the position of Assistant Support Services Manager to Assistant Manager of
the Berlin Branch Library for the Worcester County Library; receiving legal advice from
Counsel; and performing administrative functions

Call to Order, Prayer, Pledge of Allegiance
Report on Closed Session; Review and Approval of Minutes

Chief Administrative Officer: Administrative Matters 1-9
(Bid Specifications for Housing Rehabilitation Projects - Stockton Area Home Rehabilitation, and Berlin Area
Home Septic Installation; Worcester Technical High School Roof Repair Funding; Permission for Out-of-State
Travel to National Association of Sports Commission Symposium; Community Assistance Visit - National Flood
Insurance Program; Request for Allocation of Mystic Harbour EDU’s to Frontier Town; 2018 Hurricane
Conference Attendance; Transportation Priority Letters - Chapter 30 Requirements; Upcoming Board
Appointments; and potentially other administrative matters)

C. Hall - TGM Group: FY17 Comprehensive Annual Financial Report (CAFR) 10

Chief Administrative Officer: Administrative Matters 1-9, continued

Maryland Department of Planning Listening Session with County and Town Elected Officials
- State Development Plan - A Better Maryland 11

Questions from the Press
Lunch

Chief Administrative Officer: Administrative Matters (If Necessary)

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!
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Minutes of the County Commissioners of Worcester County, Maryland
December 5, 2017

Madison J. Bunting, Jr., outgoing President

Diana Purnell, outgoing Vice President and incoming President
Anthony W. Bertino, Jr.

James C. Church

Theodore J. Elder, incoming Vice President

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic

Following a motion by Commissioner Lockfaw, seconded by Commissioner Church, the
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’
Conference Room to discuss legal and personnel matters permitted under the provisions of
Section 3-305(b)(1), (7), and (8) of the General Provisions Article of the Annotated Code of
Maryland and to perform administrative functions. Also present at the closed session were
Harold L. Higgins, Chief Administrative Officer; Kelly Shannahan, Assistant Chief
Administrative Officer; Maureen Howarth, County Attorney; Kim Moses, Public Information
Officer; and Stacey Norton, Human Resources Director. Topics discussed and actions taken
included: posting to fill vacancies for a Landfill Operator II for Solid Waste, and a Fleet
Management Superintendent for the Fleet Management Division of Public Works, an MIS
Document Imaging Supervisor for the Treasurer’s Office, and a Correctional Officer Trainee for
the Jail; reviewing pending litigation; receiving legal advice from counsel; and performing
administrative functions.

After the closed session, the Commissioners reconvened in open session. Commissioner
Bunting called the meeting to order and announced the topics discussed during the morming
closed session.

The Commissioners reviewed and approved their November 21, 2017 open session
minutes as presented and closed session minutes as amended.

The Commissioners held the election of officers for the coming year through December 4,
2018. Upon a nomination by Commissioner Elder, the Commissioners unanimously voted to
elect Commissioner Purnell as President of the Board of County Commissioners. Upon a
nomination by Commissioner Mitrecic, the Commissioners unanimously elected Commissioner
Elder as Vice President of the Board of County Commissioners.

Commissioner Purnell thanked the Commissioners for their unanimous pledge of support,
and she advised those in attendance that it takes seven Commissioners, seven sets of ideas and
opinions to maintain a strong County, and she stated that a goal of her presidency will be to
assure the group operates as a united front, even on issues on which they do not fully agree, to
continue to serve the County to the best of their ability. Commissioner Elder concurred.

1 Open Session - December 5, 2017
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The Commissioners met with Budget Accountant Kim Reynolds to review and consider
scheduling a public hearing on the requested five-year Capital Improvement Plan (CIP) FY19 -
FY23. Ms. Reynolds advised the Commissioners that projects totaling $100,293,055 are
proposed over the five-year period. She stated that, of the proposed projects, $8,859,128 or
8.88% are proposed to be funded by the General Fund and $54,323,785 or 54.17% from general
bond funds. The remaining portion would be funded by user fees, grant funds, State match funds,
State loans, enterprise fund bonds or a local bank loan. She reminded the Commissioners that the
CIP is strictly a planning document, and a project’s inclusion in the CIP does not constitute
funding approval. Rather, each project will be considered and if approved would be refined as
details come to light and as projected revenues are known. Priority projects would be given
approval to move forward with more detailed planning.

Upon a motion by Commissioner Mitrecic, the Commissioners unanimously agreed to
schedule a public hearing on January 2, 2018 to receive public comment on the requested five-
year CIP FY19 - FY23 as presented.

The Commissioners reviewed a letter from Ocean City Mayor Rick Mechan requesting a
property tax differential for Ocean City taxpayers for the fiscal year beginning July 1, 2018. Mr.
Higgins advised that he will meet with Ocean City Officials, in accordance with Section 6-
306(g)(1) of the Tax-Property Article of the Annotated Code of Maryland, which states that at
least 90 days before the date that the annual County budget is approved the County and any
municipal corporation submitting a tax setoff request under subsection (f)(3) shall designate
appropriate policy and fiscal officers or representatives to meet and discuss the nature of the tax
setoff request, relevant financial information of the County and municipal corporation, and the
scope and nature of services provided by both entitics.

Following some discussion and upon a motion by Commissioner Elder, the
Commissioners unanimously directed Chief Administrative Officer Harold L. Higgins to contact
the town in the near future to schedule a mecting with town representatives to discuss the nature
of the Ocean City tax setoff request.

Pursuant to the request of Warden Donna Bounds and upon a motion by Commissioner
Bertino, the Commissioners unanimously authorized Warden Bounds to sign the annual licensing
agreement between the County Jail (customer) and LexisNexis (provider) for the provision of
legal research materials from December 1, 2017 through November 30, 2020, at a monthly cost
of $718. Warden Bounds advised that this legal research kiosk is a valuable online tool, much
like a portable legal library, that is made available to the inmates.

The Commissioners met with Library Director Jennifer Ranck to review proposals from
Douron, Inc. of Owings Mills, Maryland in the amount of $286,052.77 for the purchase of
furnishings and equipment at the new Berlin Branch Library and from Skyline Technology
Solutions of Glen Burnie, Maryland at a cost of $10,917.72 to run fiber to connect County
Branch Libraries to the SAILOR network with assistance from the Eastern Shore Regional
Library. Ms. Ranck advised that the quote from Douron is within the projected budget of
$400,000 for this purchase and utilizes previously bid contracts under the Mid-Atlantic
Purchasing Team contract. Therefore, she recommended waiving the local bid requirements. In
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as of today the contractor working with DRP to clean up the property has hauled away eight
dumpsters of debris and materials, which has barely made a dent in the cleanup process. He
stated that it would be extremely difficult if not impossible to determine the ultimate cost of the
work because there is too much unseen debris to safely bring in equipment to clear out the lot.
Therefore, the materials must be collected and disposed of by hand. He requested that the
Commissioners waive the standard bid process in the event that the cleanup process exceeds
$10,000 and continues on a time and imaterials basis with the current contractor.

Pursuant to the request of Mr. Tudor and upon a motion by Commissioner Lockfaw, the
Commissioners unanimously agreed to waive the standard bid process and authorize DRP to
complete the cleanup on a time and materials basis, with the current contractor as requested.
Commissioner Church praised DRP staff for their efforts to work with Mr. Evans and to clean up
the property. In response to a question by Commissioner Elder, Mr. Tustin stated that it has been
a nightmare attempting to clean up this property due to the extent of the nuisance, and he
estimated abatement costs to exceed $20,000. Commissioner Bunting stated that the property is
worth far more than $§20,000 or $30,000, so the County should be able to recoup the cost.

The Commissioners reviewed the Findings of Fact and Rezoning Resolutions for
Rezoning Cases 409, 410, 411, and 412, submitted on the same date by Attorney J. Carroll
Holzer and/or the property owners to rezone four properties located on the west side of MD Rt.
611 south of MD Rt. 376 in the Tenth Tax District of Worcester County, Maryland from E-1
Estate District to R-1 Rural Residential District as follows.

Pursuant to the recommendation of Mr. Tudor and upon a motion by Commissioner
Mitrecic, the Commissioners unanimously adopted the Findings of Fact and Zoning
Reclassification Resolution No. 17-03, regarding Rezoning Case No. 409 (applicants Mac Dean
and Joan H. Jenkins and Attorney J. Carroll Holzer) to rezone approximately 20.1 acres of land
shown on Tax Map 33 as Lots 1, 2A, and 2B of Parcel 338 from E-1 Estate District to R~1 Rural
Residential District.

Pursuant to the recommendation of Mr. Tudor and upon a motion by Commissioner
Mitrecic, the Commissioners unanimously adopted the Findings of Fact and Zoning
Reclassification Resolution No. 17-04, regarding Rezoning Case No. 410 (applicants Raymond
S. and Jean M. Shanley) to rezone approximately 5.128 acres of land shown as Lot 2C of Parcel
338 on Tax Map 33 from E-1 Estate District to R-1 Rural Residential District.

Pursuant to the recommendation of Mr. Tudor and upon a motion by Commissioner
Mitrecic, the Commissioners unanimously adopted the Findings of Fact and Zoning
Reclassification Resolution No. 17-05, regarding Rezoning Case No. 411 (applicants Donald B.
and Deborah J. Bounds) to rezone approximately 1.34 acres of land identified as Parcel 211 on
Tax Map 33 from E-1 Estate District to R-1 Rural Residential District.

Pursuant to the recommendation of Mr. Tudor and upon a motion by Commissioner
Mitrecic, the Commissioners unanimously adopted the Findings of Fact and Zoning
Reclassification Resolution No. 17-06, regarding Rezoning Case No. 412 (applicant William C.
Waterman, II), to rezone approximately 1.22 acres of land identified as Parcel 190 on Tax Map
33 from E-1 Estate District to R-1 Rural Residential District.

Pursuant to the recommendation of Mr. Tudor and upon a motion by Commissioner
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Elder, the Commissioners unanimously agreed to schedule a public hearing on January 2, 2018 to
receive public comment on an application submitted by Hugh Cropper, IV on behalf of Kathleen
Clark to establish a Residential Planned Community (RPC) floating zone on the property known
as Shady Side Village, located on the southerly side of MD Rt. 707 (Old Bridge Road), west of
Greenridge Lane, and more specifically identified on Tax Map 26 as Parcel 157, and proposed
for the development of 36 duplex units and one single-family unit development. Mr. Tudor
advised that the proposal received a favorable recommendation by the Planning Commission.

Pursuant to the request of Economic Development Director Merry Mears and upon a
motion by Commissioner Mitrecic, the Commissioners unanimously approved funding in the
amount of $1,363 to cover all expenses for Economic Development Deputy Director Kathryn
Gordon to participate in the Economic Development Credit Analysis course offered by the
International Economic Development Council (IEDC) in Baltimore, Maryland from February 21-
23, 2018. This is the first of four core IEDC training courses Ms. Gordon must complete to
become a Certified Economic Developer.

Pursuant to the request of Ms. Mears and upon a motion by Commissioner Bertino, the
Commissioners unanimously authorized Commission President Purnell to sign the Independent
Contractor’s Agreement between the County Commissioners of Worcester County, Maryland and
Fawn Mete of Sinepuxent Group, LLC for the 2018 Summer Step Up and Reach for the Stars
STEM Camp and Internship Program. Ms. Mears advised that since 2013 the program has
engaged 239 students from middle school through college in experiential STEM workforce
development activities, and she thanked the Commissioners for their ongoing support of this vital
program, which is beginning to bear fruit in keeping local students in the area to pursue their
careers.

Pursuant to the recommendation of Ms. Mears and upon a motion by Commissioner
Mitrecic, the Commissioners voted 5-2, with Commissioners Bertino and Bunting voting in
opposition, to authorize the use of $1,500 in Economic Development funds to cover Worcester
County’s share of a $16,100 Economic and Social Impact Study of Non-profits on the Eastern
Shore to be coordinated by the Community Foundation of the Eastern Shore (CFES) and
conducted by Maryland nonprofits. In response to a question by Commissioner Bertino, Ms.
Mears advised that other local government agencies, which have been approached to provide
funding for the study include the Greater Ocean City Chamber of Commerce, Salisbury and
Wicomico County Economic Development, the Salisbury Chamber of Commerce, Somerset
County, and the Cambridge Chamber of Commerce, as well as United Way. She stated that the
study will provide a platform for local philanthropists to understand how the dollars they donate
are benefitting the community. Commissioners Bertino and Bunting questioned whether such a
contribution for this study was a proper use of County funds.

Pursuant to the request of Ms. Mears and upon a motion by Commissioner Mitrecic, the
Commissioners unanimously adopted Resolution No. 17-26 endorsing a local Economic
Development Revolving Loan Fund for projects in Worcester County, Maryland to be
administered by the Tri-County Council (TCC) for the Lower Eastern Shore. Ms. Mears advised
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control issues more quickly and allow HVAC programers to connect remotely to troubleshoot
control issues.

The Commissioners reviewed a letter from James W. Meredith, District Engineer for the
State Highway Administration (SHA), advising that the speed limits will be reduced on MD Rt.
367 (Bishopville Road), in response to the Commissioners’ request and the findings of a speed
study in the area. In his letter, he advised that the new reduced speeds will be implemented in the
upcoming weeks, with a 45-mph speed zone about 0.1 mile east of U.S. Rt. 113, extending
easterly for 1.15 miles, and a 35-mph speed zone at 1.25 miles east of U.S. Rt. 113, extending
easterly for 0.27 mile. Commissioner Bunting publicly thanked Mr. Meredith and SHA staff for
working with the County to reduce the speed limit through this area.

Pursuant to the recommendation of County Attorney Maureen Howarth in response to a
recent request by Chesapeake Utilities (Chesapeake) and upon a motion by Commissioner Elder,
the Commissioners unanimously adopted Resolution No. 17-27 terminating the Non-Exclusive
Franchise Agreement with Chesapeake. Ms. Howarth advised that the County entered into a non-
exclusive franchise agreement with Chesapeake that allowed the company to provide natural gas
service to residents and business owners throughout the County, under which the County was to
be paid $10,000 a year or $2 per customer, whichever was greater; however, Chesapeake had no
customers in the County during most of that time and only paid the County one payment, which
was the initial franchise fee required of $10,000 on July 19, 2011, though the language in the
agreement did not exempt Chesapeake from paying the fee if the company had no customers. She
concluded that under the termination agreement, Chesapeake will pay the County $30,000 for the
years 2012-2014, with the County to forgive the payments from 2015-2017

The Commissioners reviewed and discussed various board appointments.

Upon nominations by Commissioner Mitrecic, the Commissioners unanimously agreed to
reappoint Michael Patchett to the Board of Electrical Examiners and Glenn Irwin to the Board of
Zoning Appeals for three-year terms each expiring December 31, 2020.

Upon nominations by Commissioner Bunting, the Commissioners unanimously agreed to
reappoint Kathy Drew to the Agricultural Preservation Advisory Board and Robert Fisher to the
Economic Development Advisory Board for four-year terms each expiring December 31, 2021;
to appoint William Cooper to the Wor-Wic Community College (WWCC) Local Advisory
Council for a three-year term expiring June 30, 2020 to replace Arlene Page whose term expired,;
and to appoint David Deutsch to the Ethics Board and Gregory Slater to the Water and Sewer
Advisor Council for the Ocean Pines Service Area for four-year terms each expiring December
31,2021 to replace Richard Passwater and Mike Hegarty, respectively, whose terms expire at the
end of the year,

The Commissioners answered questions from the press, after which they adjourned to

trim the Christmas tree in the first-floor atrium with Worcester County Developmental Center
clients and then adjourned to meet again on December 19, 2017.

7 Open Session - December 5, 2017
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DEVELOPMENT REVIEW AND PERMITTING

Worcester County Admin Porcester County
ZONIW | GOVERNMENT CENTER DATA RESEARCH DIVISION

BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTDMER SERVICE DIVISION
ADMINISTRATIVE DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION

TEL:410.632,1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/drpindex. htm

Memorandum

To: Worcester County Commissioners

CC: File

From: Jo Ellen BynuW ¢

Date: 12/13/2017
Re:  Worcester County Housing Rehabilitation Program Bid Packages MD-18-CD-21

Attached for your review, please find bid packages for two projects under the County's new
CDBG Housing Rehabilitation Grant, MD- 18-CD-21.

The first package is for the overall rehabilitation of a home located in the Stockton area, to
include handicapped accessibility components for the bathroom and existing ramp. This project
is expected to be funded with a combination of CDBG funds, AHSP gTant funds and a gTant in
partnership with Shore Up!, Inc.

The second package is for the installation of a new septic drainfield at a property located in the
Berlin area. This project will encompass the demolition of the existing home and subsequent
construction of a 1,040 sq. ft. handicapped accessible replacement home. The demo and
replacement home funding has been secured through a combination of STAR loan and an AHSP
grant. The septic work is to be funded with the CDBG grant.

At this time I am requesting the Commissioners approval to place these packages out for the
County's bidding process.

g
Citizens and Government Workzng To gether
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NOTICE TO HOME IMPROVEMENT CONTRACTORS
INVITATION TO BID
Housing Rehabilitation
Worcester County, Maryland

The Worcester County Commissioners are currently accepting bids for rehabilitation
work to be performed on a single family home located in the Stockton area of the County.
Bid specification packages and bid forms are available to licensed Maryland Home
Improvement Contractors and may be picked up from the Office of the County
Commissioners, Room 1103, One West Market Street, Snow Hill, Maryland 21863 or by
calling the Commissioners Office at 410-632-1194 to request a package by mail.
Packages are also available on the Worcester County Government website at
www.co.worcester.md.us on the Commissioners Department tab under "Bid Board".

This project is proposed to be funded by the Community Development Block Grant
Program and is thus subject to all applicable Equal Opportunity and Civil Rights
guidelines. Sealed bids will be accepted until 1:00 p.m. on Monday, January 8, 2018 in
the Office of the County Commissioners at the above address at which time they will be
opened and publicly read aloud. Envelopes shall be marked “Housing Rehabilitation
Bid — January 8, 2018” in the lower left-hand corner. Bids shall be reviewed by the staff
and awarded by the County Commissioners at a future meeting. In awarding the bid, the
Commissioners reserve the right to reject any or all bids, waive formalities, informalities,
and technicalities therein and to take whatever bid they determine to be in the best
interest of the County considering lowest or best bids, quality of work, time of delivery or
completion, responsibility of bidders being considered, previous experience of bidders
with County contracts or any other factors they deem appropriate.

All inquiries regarding the bid specifications shall be directed to the Program Inspector,
Dave Walter, at 410-213-2021. All other inquiries shall be directed to Jo Ellen Bynum,
Housing Program Administrator, at 410-632-1200, ext. 1171.



'WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
GENERAL SPECIFICATIONS

These specifications cover general items of information relating to this bid solicitation.
Detailed specifications for the homes to be rehabilitated are attached. Bids will be
accepted until 1:00 p.m. on Monday, January 8, 2018 at the Worcester County
Commissioners Office, Room 1103, One West Market Street, Snow Hill, Maryland
21863 at which time they will be opened and read aloud. General telephone inquiries may
be directed to the County’s Housing Consultant, Jo Ellen Bynum, at 410-632-1200, ext.
1171. Questions of a technical nature may be directed to the Program Inspector, Dave
Walter, at 410-213-2021. Bids may be mailed or delivered in person. Faxed bids are not
acceptable, Bids must be clearly marked “Housing Rehabilitation Bid — January 8, 2018”.
Each bid must be signed and dated.

Contractor qualifications: Any contractor who has not submitted a Contractor
Qualification form to the Program within the past six (6) months must complete and
return the enclosed form. Contractors for these projects must be licensed Maryland Home
Improvement Contractors as well as possess active liability insurance
{$100,000/$300,000 for personal injury and $50,000/$100,000 for property damage).

Completion of job: Contractors are expected to commence work within ten {10) days of
the issuance of the Notice To Proceed. Work must be completed within thirty (30) days
of commencement of job. If anticipated start date and completion schedule is different
than outlined above, please write estimated dates on enclosed Bid Form.

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program
Guidelines. Contractors are urged to read this document carefully.



Worcester County Housing Rehabilitation Program
Bid Submission Checklist

Bid packages to include at a minimum:

Contractor Qualification Form

Conflict of Interest Disclosure Form

Bid Form- submit on company letterhead

Scope of Work- all line items completed and total price



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
CONTRACTOR QUALIFICATION FORM

Confractor

Address

Phone Number

Federal 1.D. or S.8. #

Insurance Company, Agent, & Coverages:

List of Company Officers:

List of Licenses Currently Held:

MHIC Number Exp. Date
MBR Number Exp. Date
MDE Lead Cert. Exp. Date
EPA Lead Cert. Exp. Date
Trade References (2)
Name Phone
Name Phone
Client References (2)
Name Phone
Name Phone
Is contractor in a State of Bankruptey? Yes No
Is contractor on HUD’s debarred list? Yes No

Is contractor any of the following? (not required to qualify)

Minority Business Enterprise
Women’s Business Enterprise
Disadvantaged Business Enterprise
Section 3 Employer




Conflict of Interest Disclosure
Contractor*

All businesses submitting bids for projects and activities which include funding through the
Maryland Community Development Block Grant Program must disclose any potential conflict of
interest. A conflict of interest may occur if the business owner/principals are related to or have a
business relationship with an employee, officer or elected official of Worcester County . Ifitis
determined there is a conflict of interest or potential conflict of interest, you may not be selected
even if your bid is determined to be the lowest, most qualified. The County can request for the
State of Maryland CDBG Program to review and make a determination which could result in a

waiver allowing for approval.

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of Worcester County ? o Yes o No
If yes, please identify:

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of _Worcester

County ?
oYes o No If yes, please identify:

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1? o Yes o No
If yes, please identify:

I/We certify that the above information is true and correct. I/We understand that providing false
statements or information is grounds for termination of assistance and is punishable under
federal law.

Signed: Date:

Name: {Print)

Signed: Date:

Name: (Print)

*For all non-construction contracts and for single family housing vehabilitation only 92017
For Grantee Use Only:

CDBG Grant Number b LN { PR j o -, - ,:‘-: Date Recewed _ el . s L
‘0 Confhct of Interest does not eXlSt A |:| Confllct of Interest ex1sts o

Date Sent to State e D Wawer Granted o) Wawer Demed




WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED

CONTRACTORS FOR REPAIRS TO:

PROPERTY OF: Lillian Smith
ADDRESS: 5907 George Island Landing Road

Stockton, MD 21864

TELEPHONE: 443-365-7012

TOTAL QUOTE:

CONTRACTOR: DATE:
NO QUOTATIONS AFTER: _01/08/18

PART ONE: GENERAL CONDITIONS
PART TWO: SCOPE OF WORK

PART ONE - GENERAL CONDITIONS

1)

2)

3)

4)

5)

6

The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. - also install film at
doorways as required.

The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

The Contractor shall leave all work areas on the premises in a neat and clean
condition, and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also
required for substitutions or additions to the original scope of work not involving
additional costs.



required for substitutions or additions to the original scope of work not involving
additional costs.

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector, All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.



ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETATIT, MUST BE INCLUDED.,
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID
PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
BID FORM

*must be signed to be valid

Property of Lillian Smith
5907 George Island Landing Road
Stockton, MD 21864

I have reviewed the specifications and provisions for rehabilitation work on the above
referenced property and understand said requirements. I hereby propose to perform this
work for the total price of:

Total Quote : $

Date available to start :
Anticipated completion date:

Date:

Signature

Typed Name

Title

Company Name

Address

Phone Number(s)

MHIC License # Expiration Date



Lillian Smith’ . | | 12/12/17
5907 George Island Landing Road ' '

Stockton, MD 21864

443-365-7012

SCOPE OF WORK

A. Demolition )
1. Remove decking and ralllngs as necessary to extend rear landings and ramp section one
(1) foot.
2. Remove two (2) storm doors, two (2) entry doors and assocuated trim.
3. Remove seven (7) windows.
4. Remove pull-down stairway.
Price S

(Items A. 1-4)
5. Remove toilet, toilet to be saved to be re-instalied. :
6. Remove fiberglass tub/shower.
7. Remove three (3) handicapped bars in current tub to be reinstalled
8. Remove vanity. -
9. Remove portion of bathroom tile flooring and underfayment and portion of drywall as
necessary for removal of existing tub/shower and installation of new ADA shower.
Price $ AHSP
~ (ftems A. 5-9)

B. Foundations
1. Provide and install new crawlspace insulated access door.
Price S
2. Dig and place concrete, minimum 2500 PSI per code for five (5) new pier footings for ramp
and landing extension. Price & AHSP
‘ (ltem B.2.)

C. Framing

1. Framing as necessary for new shower, HC bars, exterior framing as necessary for HC ramp
and landings to extend existing (1) foot at rear. All pressure treated lumber, galvanized
fasteners, railings height and spacing per County Code. :
'  Price $ AHSP

D. Roofing

1. Tear off all shingles down to bare plywood and install wide drip edge, minimum 30 # wide
feit paper underlayment, 30 year architectural shingle (TAMC) or equal). All to be installed per
manufacturer's instructions.

2. Remove and replace rear plumbing vent boot. install per manufacturer's instructions.

* 3. Remove portion of downspout at right side of house that impedes wheelchair. Turn and
dump to rear.

Price $

Page 1 of 3
Office Use Only:
AHSP =5
All otheritems =$

10



Lillian Smith ' . 12/12/17
5907 George Island Landing Road -

Stockton, MD 21864

443-365-7012

E. Exterior
. 1. Provide and install seven (7) new white vinyl, insulated glass, Low-E argon gas filled Energy
Star labeled single hung windows with screens. All windows to be caulked, flextaped and Tyvec
taped. . :

2. Provide and install two (2) contractor grade Energy Star rated insulated steel entry doors
with standard Kwikset or equal locksets and deadbolts. Doors to be set in metal sill pans, and
caulked. All new door exterior trim to be painted and caulked.

3. Provide and install (2) new Larson or equal storm doors with screens.

4. All windows and doors to have all jambs spray foamed with low expanding foam for air
stoppage. ' T .

5. Replace one (1) piece of damaged vinyl lap siding to match existing and secure all efdsting
siding that is loose,

6. Secure vinyl soffit at right side of house roof peak.

Price $

F. Interior
1. New drywall to be 1/2" water resistant in bathroom as required for renovations. Drywall to
be screwed and glued.
2. Re-install existing HC grab bars in new shower area.
) Price $ AHSP
(tems E.1. & 2.)

3. Provide and install one (1} new HD fire rated pull down stairway.
4. Drywall repairs as necessary due to renovations.
5. Provide new interior trim to match existing as close as possible at new entry doors and re-
work of all window interior trim as necessary due to new window installations.
Price -

_ (Iltems E. 3-5)
G. Flooring and Painting _

1. Replace tile and underlayment as necessary due to shower renovations. Tile to match

existing as close as possible.
Price $ AHSP
: (ltem G.1.) -

2. Painting of all new work, drywall, window and door interior trim, new exterior door slabs
interior and exterior and exterior door trim. Prime and finish paint two coats, Sherwin Williams
or equal to match existing. '

Price $

H. Electrical .

1. Have existing 200 Amp panel opened and inspected by qualified electrician.

2. Instali three {3) new GFCl outlets, two (2) interior, one {1} in kitchen and one (1}in
bathroom, and one (1) exterior with cover box. Install three (3) outlet cover plates.
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3. Have electrician inspect and correct range wiring as necessary, currently sparking.

4. Provide two (2) contractor grade exterior light fixtures, one at each entry door.

5. Repair light at living room paddle fan/light fixture.

6 . Replace bathroom exhaust fan and duct to exterior by SOfflt per Code.

7. Replace existing hallway smoke detector and install new ones in each bedroom, three (3).
- Price$

I. Plumbing
1. Re-work bathroom tub drain and supply lines as necessary for new ADA shower, provide

and install new ADA compliant shower unit.
. 2. Provide and install new shower faucet with slide bar hand held sprayer.

3. Provide and install one (1) new wall hung 29 inch ADA compliant sink with protective drian
pads. '

4. Provide and install one (1) new ADA compliant sink faucet and new shut-off valves for new
sink. -
5. Reinstall existing toilet.

Price $ ' AHSP
(ltems I. 1-5)

6. Provide and install new kitchen sink faucet, repair leaks at kitchen sink drains.
7. Replace front hose bib. _
8. Replace laundry area gray box and supply valves.

9. Replace water heater with same size as existing, high efficiency.
10. Extend dryer duct to exterior and provide and install new dryer hood. Duct through floor to
be solid metal as well.as main duct per Code.

Price §

(Iltems 1. 6-10)

CONTRACTOR TO OBTAIN ALL NECESSARY COUNTY AND OR LOCAL PERMITS AND OBTAIN
PERMIT INSPECTIONS AS REQUIRED. ALSO RESPONSIBLE FOR CLEAN UP AND HAUL AWAY OF
ALL CONSTRUCTION RELATED DEBRIS. ALL WORK TO BE COMPLETED IN A WORKMANLIKE
MANNER PER CURRENT IRC CODE.

Total Price $

I have reviewed and hereby accept the above specifications as written.

.\?Elﬂm.;,‘, ﬁ@ [Dwig— 1\

Owner Date
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Housing Rehabilitation Program Guidelines
12/07/17

REHABILITATION GUIDELINES FOR WORCESTER COUNTY,
MARYLAND

INTRODUCTION

This rehabilitation plan sets forth the guidelines and procedures governing the operation
of the Worcester County Housing Rehabilitation Program.

This program will make available financial and/or technical assistance for the
rehabilitation of eligible substandard housing units located in the unincorporated areas of
Worcester County. Rehabilitation work will correct deficiencies in the eligible home and
make the units safe, sound and sanitary for the occupants. All properties will be
rehabilitated to the County’s Livability Code.

The legal authority for this rehabilitation program comes from the applicable grant
agreement for the Community Development Block Grant Program administered by the
Maryland Department of Housing and Community Development.

The local governing bodies, contractors, subcontractors, vendors and applicants for
rehabilitation assistance are required to abide by a number of State and Federal laws, and
may be required to sign documents certifying their compliance.,

The Civil Rights Act of 1964
Executive Order 11246 concerning Equal Employment Opportunity
Standards of Conduct for the CDBG recipients — Conflict of Interest
Notice of Requirement for Affirmative Action to Ensure Equal Employment Opportunity
Standard of Equal Opportunity Construction Contract Specifications
Certification of Non-Segregated Facilities for Contracts over $10,000
Title VI of Civil Rights Act of 1964
Section 109 of Housing & Community Development Act of 1974
Section 3 Compliance
Age Discrimination Act of 1975
Section 504 Affirmative Action for Handicapped Lead Based Paint Hazards
Access to/Maintenance of Records

Past experience with the Program has shown that there are sufficient applicants to utilize
the available funds. If this should cease to be the case, the Administration will market the
Program via newspaper and television stories, public service announcements, and
contacts with civic and charitable organizations.

The County Commissioners shall have the right to waive certain limits and eligibility
criteria on a case-by-case basis as justified by unusual circumstances and with the
approval of the State.
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SECTION I - ELIGIBILITY
1, Beneficiaries of the Program must be of low-to-moderate income, as defined by
income limits provided by the Maryland Department of Housing and Community

Development.
The limits may be revised form time to time. Current limits are as follows:
Persons Per Household Maximum Annual Income
1 40,600
2 46,400
3 52,200
4 58,000
5 62,650
6 67,300
7 71,950
8 76,600

2. The dwelling to be rehabilitated must be located within the unincorporated areas of
Worcester County or in a township that does not receive CDBG funding.

3.

The dwelling must be in substandard condition and economically feasible of being
brought into compliance with the standards of the County’s Livability Code.
Exceptions may be made for emergency cases to correct an immediate threat to the
health and safety of the occupant(s). All health and safety problems will be
documented on a separate form.

Program empbhasis is the rehabilitation of owner-occupied dwellings, however,
landlords who rent to persons of low-to-moderate income may be considered for
CDBG funded interest subsidies for bank loans, provided such assistance has been
approved by the State.

Owner-occupants must not own any house other than the one to be rehabilitated under
the program and must not have substantial assets which would enable the applicant to
secure rehabilitation funds from other sources.

If the dwelling lies within a flood zone, the applicant must agree to obtain flood
insurance coverage.

Vacant dwellings may be considered for rehabilitation if the dwelling has been
vacated due to its substandard condition, and if the owner agrees to occupy the
dwelling upon completion.

Applicants without property insurance must obtain such insurance prior to the
initiation of any work.

Homes owned by more than 1 party (other than a husband and wife who reside
together) may be rehabilitated even if not all members reside in the home, At least
one of the owners must live in the home. All others must sign all program documents,
including the application and the final loan documents.

10. The total income of all persons residing in the house will be counted. The income of

household members who are presented as residing temporarily in the house will be
counted for eligibility purposes until evidence is that the person has moved out.
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H. APPLICATION PROCEDURES

1.

Applications will be accepted continuously. The following must be submitted
prior to application review and underwriting: property tax bill; proof of insurance
or commitment to obtain such on property; verification of mortgage (if
applicable); and proof of income. The following will be acceptable as proof of
income: social security or pension award letters, last two pay stubs, W-2 form for
the previous year, or income tax returns. Mortgage verification forms will be
used. Employment verification forms will be used at the discretion of the
Administrator.

The number of applicants which meet eligibility guidelines will be referred to the
Program Inspector for completion of a preliminary inspection. This will occur
during the times in which the program has sufficient funds to handle the stream of
applicants coming in. Preliminary inspections will not be completed for
“backlogged” applicants. The purpose of the preliminary inspection is to
determine whether the rehabilitation is economically feasible and to determine the
health and safety violations which will end in the prioritization of applications.
Preliminary inspections will be made in writing and will include the estimated
cost time.

The Administrator will perform general prioritization of applications for the
purpose of presentation to the review board. Priorities are covered in Section III,
“Selection”.

Excess housing demand will be partially addressed by the prioritization discussed
in #3, above. In addition, applicants deemed to have greater repayment ability will
be referred to the State Special Loans Programs. Consideration will be given in
developing programs which will expend the CDBG funds in a timely manner, but
yet maximize the number of families served. A prioritized waiting list will be
developed so that as more funds become available, families will be reviewed in
priority order. All Special Loans Programs cases will be handled using regular
SLP procedures

Underwriting will be performed prior to presentation to the Housing Review
Board. The Administrator will utilize the State Special Loans Program
underwriting form. Applicants who expend more than 28% of their income for
housing expenses will be deemed unable to repay a loan.

The Administrator will prepare recommendations for action by the Review Board
and will mail this material to the Board in advance of the meeting at which action
is being requested. In order to receive a conditional grant, the applicant must meet
one of the following criteria: have income below 80% of the AREA median; be
62 years of age or older; or is spending more than 30% of his gross income on
housing, exclusive of utilities.

II1. SELECTION
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1. Efforts will be made to provide assistance on a first-come, first-served basis,
however, severity of need will take precedence. Severity of need will be based on
the following criteria:

One or more occupants of the dwelling is age 62 or older.
One or more occupants of the dwelling is handicapped.
Condition of the dwelling is a threat to the health and/or safety of the
occupants.
e Total household income is below 50% of the County median.

2. The Housing Review Board will meet as needed. The Board will review
applications and recommendations from the Program Administrator and will
make decisions as to which shall be funded and the method of financing,
Grievances and appeals against the decision of the Housing Review Board will be
made in writing within 30 days after notification of the Board’s decision.
Additional information not presented at the time of the meeting must be requested
with the request for an appeal hearing. Appeals will be referred to the County
Administrator who will act on them within 30 days of receipt. Applicants may
further appeal to the County Commissioners within 30 days after the decision of
the County Administrator. Applicants will be notified of the grievance procedures
upon notification of action by the Board on their cases.

3. Upon application approval, the Administrator will send appropriate
documentation to the Maryland Historical Trust for the Section 106 review.

4. The Inspector will perform a detailed, written work-up for each approved case.

IV. STRUCTURE OF FINANCIAL ASSISTANCE

1. The average amount of assistance is expected to be $20,000. The maximum grant
amount will be $30,000. Total improvements may exceed $30,000 if the after-
rehab value of the dwelling is in excess of all mortgage amounts and the home
can be brought into compliance using what is still considered to be moderate to of
these substantial rehabilitation guidelines. CDBG Awards exceeding $30,000
shall be in the form of 0% interest loans; payment amounts to be determined using
the Special Loans Programn underwriting worksheet. Recipients must make
payments as scheduled to the County Treasurer’s Office until the entire principal
amount of the debt is retired; there is no expiration on the term of the loans. The
Board may alternatively elect to supplement the $30,000 maximum grant amount
with loan funding through the State Special Loans Program. Payment and interest
would be set by SLP according to their Program guidelines and loans would be
serviced through their agency.

2. In cases of the sale or cash-out re-financing of rehabilitated properties, the County
must be re-paid the balance of the loan or grant per the terms outlined in the
agreement. Reverse mortgages are not permitted while liens are still in effect. The
following tiered system applies for liens placed on houses rehabilitated through a
CDBG grant:

Tier I- $0 to $12,500 grant requires a five (5) year lien

Page 4 of 12






Housing Rehabilitation Program Guidelines
12/07/17

Tier II- $12,501 to $25,000 grant requires a ten (10) year lien
Tier III- $25,001 to $30,000 grant requires a fifteen (15) year lien,

A tiered portion of the grant amount must be repaid if the dwelling is sold after
rehabilitation and prior to the expiration of the grant term. Repayment is required

according to the following schedule:

For five year liens:

Sale in the first year: 100% grant repayment
Sale in the second year 80% grant repayment
Sale in the third year 60% grant repayment
Sale in the fourth year 40% grant repayment
Sale in the fifth year 20% grant repayment
The grant mortgage will be released after the fifth year and no repayment is required
thereafier.
For ten year liens:
Sale in the first year: 100% grant repayment
Sale in the second year 90% grant repayment
Sale in the third year 80% grant repayment
Sale in the fourth year 70% grant repayment
Sale in the fifth year 60% grant repayment
Sale in the sixth year 50% grant repayment
Sale in the seventh year 40% grant repayment
Sale in the eighth year 30% grant repayment
Sale in the ninth year 20% grant repayment
Sale in the tenth year 10% grant repayment
The grant mortgage will be released after the tenth year and no repayment is required
thereafter.
For fifteen year liens:
Sale in the first year: 100% grant repayment
Sale in the second year 93% grant repayment
Sale in the third year 87% grant repayment
Sale in the fourth year 80% grant repayment
Sale in the fifth year 73% grant repayment
Sale in the sixth year 67% grant repayment
Sale in the seventh year 60% grant repayment
Sale in the eighth year 53% grant repayment
Sale in the ninth year 47% grant repayment
Sale in the tenth year 40% grant repayment
Sale in the eleventh year 33% grant repayment
Sale in the twelfth year 27% grant repayment
Sale in the thirteenth year 20% grant repayment
Sale in the fourteenth year 13% grant repayment
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Sale in the fifteenth year 7% grant repayment
The grant mortgage will be released after the fifteenth year and no repayment is
required thereafter.

V. REHABILITATION ACTIVITIES

1. Work to be performed will be determined through an inspection by the
Rehabilitation Specialist/Inspector. The homeowner will be encouraged to
participate in this process. The Rehabilitation Specialist will prepare a
detailed work write-up which will be utilized for solicitation of bids to
perform the work. Work on these homes which require septic systems,
wells and the installation of bathrooms will be reviewed by the Worcester
County Division of Environmental Programs prior to be sent to bid.
Requirements of the Division of Environmental Programs w111 be
incorporated into the work write-up.

2. The following are considered eligible repairs under the program when
such repairs are necessary to bring the property into conformance with the
County’s Livability Code:

¢ Improvements to the existing physical structure such as painting
and resurfacing of structures or surface elements

o Roof, wall, floor and ceiling repairs
Replacement of appliances such as range, hot water heater, water
pump.
Replacements of fixtures such as heating, electrical, plumbing
Energy conservation/weatherization improvements
Alterations necessary to make the dwelling more accessible for
handicapped persons

s Modifications to the physical structure such as the addition of a
bathroom, windows, steps, and fire detection equipment.

3. The following activities are generally ineligible for rehabilitation
assistance:

e New construction, substantial reconstruction, or the finishing of
unfinished space such as attics or basements,

Remodeling or cosmetic improvements

Renovation of dilapidated outbuildings

Appliances not required by code standards

Materials, fixtures, equipment or landscaping of type or quality
that exceeds that customarily used in Worcester County for
properties of the same general type. The County has developed

Page 6 of 12



Housing Rehabilitation Program Guidelines
12/07/17

general specifications which detail the level of materials and
workmanship quality.

VI. CONTRACTING

1.

The County will advertise publicly for bids based on the work write-up
prepared by the Rehabilitation Specialist. Minority and female owned
firms will be encouraged to bid.

Contractors must complete a Qualification Form to be considered as an
eligible bidder.

Bids will be reviewed for accuracy and responsibility and a
recommendation for award will be provided to the County
Commissioners. Bids will generally be awarded to the lowest bidder. The
County Commissioners reserve the right to accept or reject any or all bids.

The County may limit the number of contracts to be awarded to one
contractor during any one bid solicitation and may negotiate with other
bidders for remaining contracts.

Following award, the Owner-Contractor Agreement will be executed by
the contractor and homeowner, The Program Administrator will then issue
a Notice to Proceed.

The contractor may request progress payments as often as needed.
Payments are made following inspection by the Program Inspector and
upon approval by the Program Administrator. The contractor may receive
up to 75% of the total contract in this manner; the final 25% will not be
paid until satisfactory completion of a final inspection and the
achievernent of lead clearance on applicable projects. The homeowner,
Program Inspector, contractor and Program Administrator are required to
sign-off on the final payment request in order for payment to be processed.

All work involving well and septic installation will be bid separately and
will not require the certification of the Program Inspector. The
Administrator will work directly with the Environmental Programs
Department for this procurement. E.P. will also perform the inspections.

The inspector will obtain the owner’s signature on the Certificate of
Completion prior to the final payment being made. If there is a dispute, the
inspector and Program Administrator will make the determination and
document the reasons for such.

Any homeowner who has problems with the work after its completion,
(i.e., leaking pipes) should contact the Program Administrator who will
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request the inspector to ascertain the cause of the problem. If the time
frame is within the one-year guarantee period, all efforts will be made to
encourage the Contractor to correct the problems voluntarily. If this
should prove unfeasible, the program will engage the services of another
contractor to correct the work, if ample funds are available.

VIIL. PERMITTING PROCESS

1.

The Housing Administrator will send a copy of the final work write-up to
the applicable Permitting Department for a permit review. The Permitting
Department will respond with a written memo listing the permits required
for the project and the code which is used by the jurisdiction. The
Administrator will provide the contractor with a copy of this memo when
the Owner-Contractor Agreement is signed.

The contractor will contact the property owner to sign the permit and submit
the permit to the local Permitting Department along with any required
drawings or site plan and all applicable fees .

The contractor will notify the Department of Planning, Permits and
Inspections and the Housing Administrator of the construction start date.

VIII. FINAL REHABILITATION DOCUMENTS

1.

2.

Once the contract for the work is awarded, the Administrator will prepare the
following documents for signature by the homeowner:

Notice of Right of Rescission
FHEO Self Identification Form
In addition, a copy of the work write-up will be included in this mailing,

e Owner-Contractor Agreement
¢ Lead Paint Notice

e Grant/Loan Agreement

e Promissory Note

a

®

When the documents are returned to the Administrator, he or she will obtain
the signature of the contractor on the Owner-Contractor Agreement. Once this
is done, the Contractor will be given a Notice to Proceed.

The Grant/Loan Agreement will be recorded in the Office of the Clerk of
Court.

Copies of the promissory note and Grant/Loan Agreement will be provided to
the County Treasurer’s Office upon signing and recordation.
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BID AND CONTRACT PROCEDURES

WORCESTER COUNTY HOUSING REHABILITATION PROGRAM

It shall be the policy of the Worcester County Rehabilitation Program to
maximize participation by minority contractors. The Program Administrator shall
consult all available resources for names of minority contractors.

The procedures contained herein apply only to work funded in whole or in part
with County CDBG funds. Other agencies which supplement the CDBG funds
have the option of using their own procedures.

CONTRACTOR QUALIFICATION

1.

An advertisement soliciting interested rehabilitation contractors shall be
placed in local newspapers by the Worcester County Housing Rehabilitation
Program on behalf of the property owner. This ad will contain the information
necessary to request a bid package and the date that bids are due.

Bid packages will be mailed to those contractors requesting them.,

Bid packages will be mailed to those contractors known to be active in the
area. The following will be required of contractors:

a. Adequate liability insurance ($100,000/$300,000 for personal injury
and $100,000 for property damage), listing agent’s name, amount,
expiration date and name of insurer.

b. Name of the company bank

¢. The names of the usual subcontractors

d. The names and addresses of at least two (2) recent residential
rehabilitation or remodeling customers

e. A list of all principal officers o the company

f. Number and date of the Maryland Home Improvement License

Contractors meeting the qualifications above will be deemed acceptable and
will be allowed to bid on the rehabilitation projects. This privilege is
contingent on the fact that no contractor is on HUD’s debarred list, has filed
bankruptcy or is otherwise deemed ineligible. The Housing
Specialist/Inspector and the Housing Rehabilitation Program Administrator
and award of the bid by the County Commissioners shall make final selection
of the contractor after an evaluation of the bid. The name of contractors who
do not perform satisfactorily will be submitted to the County Commissioners
with a recommendation that they not be allowed to bid on future projects.
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* A provision that a written “Proceed to Work” order within a “to be
determined” number of days is issued

e A provision that the Contractor will be paid the contract price
according to a payment schedule specified within the contract when
work is satisfactorily completed. Payment will be made as soon as
possible after receipt of the contractor’s invoice and for final payments
receipt of release of liens by the contractors, suppliers and laborers
involved.

4. The Contractor shall be required to follow the following provisions:

o Comply with all County inspection requirements
e Perform all work in accordance with applicable standards and
requirements, whether or not covered by the work specifications.

OWNER/CONTRACTOR DISPUTES

If a dispute between the homeowner and contractor concerning workmanship,
quality of materials, or scope of work occurs, the Program Inspector will meet
with both parties to discuss their concerns. The Program Inspector will advise
the homeowner and contractor, in writing, of the recommended resolution, If
both parties are not satisfied with the recommended resolution, they may
respond in writing fo the Program Administrator within 10 days of the date of
the notice from the Inspector. The Program Administrator will meet with the
homeowner, contractor and inspector at the property, listen to the concerns of
all parties and evaluate the disputed work. The Program Administrator will
respond in writing within 10 days of the meeting, If the homeowner or
contractor do not accept the final resolution of the Program, the dispute will
be referred for independent arbitration as provided for in the terms of the
Worcester County Housing Rehabilitation Owner-Contractor Agreement,

CHANGE ORDERS

It is the policy of the Worcester County Housing Rehabilitation Program to
carefully evaluate change orders. Every effort will be made to ensure that the
work write-ups are complete and accurate representations of the work to be
done in accordance with program guidelines. We require contractors to clarify
any questions regarding the work write-up prior to the submission of a bid.

For other items on which change orders may be required, the following
procedures will apply, regardless of whether the request for a change is
initiated by the contractor or a homeowner:

1. The contractor is required to telephone both the Program Administrator and
the Project Inspector with a verbal explanation of the situation.
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2. The Project Inspector will visit the job site to render an opinion on the need
for the change. If the Project Inspector recommends denial of the change
order, this decision shall be final.

3. If'the Project Inspector finds that the request is justified, he will so inform the
Program Administrator who will render the final judgment, The Inspector will
also give his opinion as to the reasonable cost of the proposed change.

4. Change orders which would bring the total grant amount above the maximum
are not permitted. In cases of this nature, every attempt will be made to
substitute a change for an originally approved item which is of lesser
importance or to seek funds from other programs.

5. The Program Administrator will require the contractor to fill out and sign a
change order form prior to permitting work to proceed.

RECRUITMENT OF MINORITY, SMALL, AND FEMALE CONTRACTORS

It is the policy of the County to attempt to recruit and assist small, fernale and
minority contractors. Solicitations for bids will be placed in local newspapers.
Additionally, the Administrator will attempt to locate such contractors and
place them on the builder’s list. He/she will consult such sources as the
Maryland Department of Transportation Business Directory, the Lower Shore
Confractors Association (a minority association), Shore-Up!, and O.U.R.
Community, as well as any other group known to have knowledge of
minority, small and female contractors.
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REHABILITATION

AIM Services, Inc.

Att: Steve Coady

2314 Allen Drive

Salisbury, MD 21801
scoady@aimservicesinc.com
443-859-8009

Allstate Renovation & New Homes, Inc.
Leo Kuneman

PO. Box 303

Trappe, MD 21673
allstaterenovation@yahoo.com
443-880-2257

Apex Construction

Attn: Mike Meade

12650 Sunset Avenue, Suite 7
Ocean City, MD 21842
m.meadeestimator@gmail.com
jifranzetti@gmail.com

Barmar Construction, LLC
714 Hills Point Road
Cambridge, MD 21613
410-901-2304
barmarconstruct@aol.com

Robert Brooks MBE

Apostle Construction

716 Naylor Mill Road
Salisbury, MD 21801
410-548-1392, ext. 107
rbrooks.apostlecon@gmail.com

C.AR.E. Property Services, Inc.
Attn: Jordan Lehr

1235 Abbottstown Pike

Hanover, PA 17331 (has office in OC
too0) 717-437-1649
jlehr@callcarefirst.com

CONTRACTORS

Covenant Contractors

10522 Jones Road

Berlin, MD 21811
covenant_contractors@yahoo.com
410-629-1815

Curtis Mercer Remodeling, Inc.
9937 Hotel Road

Bishopville, MD 21813
410-352-5379

410-430-3446 cell
410-352-5920 fax
cmremodelinginc@hotmail.com

Eastern Shore Construction

David Barone

27320 Cash Corner Road

Crisfield, MD 21817
easternshoreconstructioninc@gmail.com
410-713-5763 cell

410-341-7400 office

410-341-7401 fax

Edge Creek Builders

9525 Shiloh Farms Road
Berlin, MD 21811
410-310-4139
edgecreekbuilders@gmail.com

Hebreux St. Fleur- MBE

P.0O. Box 4501

Salisbury, MD 21803
hebrewqualityinsulation@gmail.com
410-860-1613

Andy Argetakis

J.A. Argetakis Contracting Co., Inc.
3723 Eastern Avenue, Baltimore, MD
21224
jcatanzaro.jaargetakis(@verizon.net
P:410-633-8016/F:410-633-6010
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J & G Maintenance & Repair
10446 Dinges Road

Berlin, MD 21811
jwbunt@comcast.net

Cell 410-726-1611

Fax 410-641-0776

Mallard Home Improvements
P.O. Box 28

Quantico, MD 21856
mallardconst@yahoo.com
410-572-2727

Medli Home Improvement
1806 Jersey Road
Salisbury, MD 21801
medlihome@comcast.net
302-841-2899

The Myers Group

1147 S. Salisbury Blvd #8-140
Salisbury, MD 21801
443-366-9222

Fax: 443-513-4178left message
themyersgroupllc@aol.com

Carroll Odom

631 Naylor Mill Rd.
Salisbury, MD 21801
Phone: 410-546-4218

Peeples Contracting Co., Inc.
76 Clubhouse Drive
Berlin, MD 21811

Shoreman Construction

William Heamn

606 E. Pine St.

Delmar, MD 21875
shoremanconstruction@gmail.com
Phone: 410-896-3200

Fax: Same

Three Guys Construction
Stephen Frey

8660 Lake Somerset Rd.
Westover, MD 21871
sgfrey(@yahoo.com
Phone: 410-430-1109
Mobile:

Fax: 410-957-2868
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DEVELOPMENT REVIEW AND PERMITTING

Worcaster Gounty Admin Worcester County
Tl

20N s GOVERNMENT CENTER DATA RESEARCH DIVISION
BUILDING DIVISION ONE WEST MARKET STREET, RGOM 1201 CUSTOMER SERVICE DIVISION
ADMINISTRATIVE DIVISION SNOW HILL, MARYLAND 21863 TECHNICAL SERVICES DIVISION
TEL:410.632.1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/drpindex.htm
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Memorandum

To: Worcester County Commissioners

CC: File

From: Jo Ellen BynumJ /{%

Date: 12/13/2017
Re:  Worcester County Housing Rehabilitation Program Bid Packages MD-18-CD-21

Attached for your review, please find bid packages for two projects under the County's new
CDBG Housing Rehabilitation Grant, MD-18-CD-21.

The first package is for the overall rehabilitation of a home located in the Stockton area, to
include handicapped accessibility components for the bathroom and existing ramp. This project
is expected to be funded with a combination of CDBG funds, AHSP grant funds and a grant in
partnership with Shore Up| Inc

B e 1 A P T ST AT SO Y S W L b R Mt RIS TR Py, —

The second package is for the 1nsta11at10n of a new septic drainfield at a property located in the
Berlin area. This project will encompass the demolition of the existing home and subsequent
construction of a 1,040 sq. ft. handicapped accessible replacement home. The demo and
replacement home funding has been secured through a combination of STAR loan and an AHSP

grant. The septic work is to be funded with the CDBG grant. Vi

e

At this time I am requesting the Commissioners approval to place these packages out for the
County's bidding process.

’IH

Citizens and Government Workmg T ocrether



NOTICE TO SEPTIC SYSTEM INSTALLERS Llux ,,—«_ ’
INVITATION TO BID
Housing Rehabilitation
Worcester County, Maryland

The Worcester County Comrmnissioners are currently accepting bids for rehabilitation
work to be performed on a single family home located in the Berlin area of the County.
Bid specification packages and bid forms are available to experienced septic installers
and may be picked up from the Office of the County Commissioners, Room 1103, One
West Market Street, Snow Hill, Maryland 21863 or by calling the Commissioners Office
at 410-632-1194 to request a package by mail. Packages are also available on the
Worcester County Government website at www.co.worcester.md.us on the
Commissioners Department tab under "Bid Board".

This project is proposed to be funded by the Community Development Block Grant
Program and is thus subject to all applicable Equal Opportunity and Civil Rights
guidelines. Sealed bids will be accepted until 1:00 p.m. on Monday, January 8, 2018 in
the Office of the County Commissioners at the above address at which time they will be
opened and publicly read aloud. Envelopes shail be marked “Housing Rehabilitation
Bid — January 8, 2018” in the lower left-hand corner. Bids shall be reviewed by the staff
and awarded by the County Commissioners at a future meeting. In awarding the bid, the
Commissioners reserve the right to reject any or all bids, waive formalities, informalities,
and technicalities therein and to take whatever bid they determine to be in the best
interest of the County considering lowest or best bids, quality of work, time of delivery or
completion, responsibility of bidders being considered, previous experience of bidders
with County contracts or any other factors they deem appropriate.

All inquiries regarding the bid specifications shall be directed to the Environmental
Programs Inspector, Eddie Lawson, at 410-632-1220. All other inquiries shall be directed
to Jo Ellen Bynum, Housing Program Administrator, at 410-632-1200, ext. 1171.



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
GENERAL SPECIFICATIONS

These specifications cover general items of information relating to this bid solicitation.
Detailed specifications for the homes to be rehabilitated are attached. Bids will be
accepted until 1:00 p.m. on Monday, January 8, 2018 at the Worcester County
Commissioners Office, Room 1103, One West Market Street, Snow Hill, Maryland
21863 at which time they will be opened and read aloud. General telephone inquiries may
be directed to the County’s Housing Consultant, Jo Ellen Bynum, at 410-632-1200, ext.
1171. Questions of a technical nature may be directed to the Environmental Programs
Inspector, Eddie Lawson, at 410-632-1220. Bids may be mailed or delivered in person.
Faxed bids are not acceptable. Bids must be clearly marked “Housing Rehabilitation Bid
— January 8, 2018”. Each bid must be signed and dated.

Contractor qualifications: Any contractor who has not submitted a Contractor
Qualification form to the Program within the past six (6) months must complete and
return the enclosed form. Contractors for these projects must be licensed Maryland Home
Improvement Contractors as well as possess active liability insurance
($100,000/$300,000 for personal injury and $50,000/$100,000 for property damage).

Completion of job: Contractors are expected to commence work within ten (10) days of
the issuance of the Notice To Proceed. Work must be completed within thirty (30) days
of commencement of job. If anticipated start date and completion schedule is different
than outlined above, please write estimated dates on enclosed Bid Form,

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program
Guidelines. Contractors are urged to read this document carefully,



Worcester County Housing Rehabilitation Program
Bid Submission Checklist -

Bid packages to include at a minimum:

e Contractor Qualification Form

¢ Conflict of Interest Disclosure Form

¢ Bid Form- submit on company letterhead

e Scope of Work- all line items completed and total price



Conflict of Interest Disclosure
Contractor*

All businesses submitting bids for projects and activities which include funding through the
Maryland Community Development Block Grant Program must disclose any potential conflict of
interest. A conflict of interest may occur if the business owner/principals are related to or have a
business relationship with an employee, officer or elected official of Worcester County . If it is
determined there is a conflict of interest or potential conflict of interest, you may not be selected
even if your bid is determined to be the lowest, most qualified. The County can request for the
State of Maryland CDBG Program to review and make a determination which could result in a
waiver allowing for approval.

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of Worcester County ? o Yes o No
If yes, please identify:

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of Worcester

County ?
oYes 0 No Ifyes, please identify:

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
* identified under Question #1? o Yes o No
If yes, please identify:

1/We certify that the above information is true and correct. I/We understand that providing false
statements or information is grounds for termination of assistance and is punishable under
federal law.

Signed: Date:

Name: (Print)

Signed: Date:

Name; {Print)

*For all non-construction contracts and for single family housing rehabilitation only 92017
For Grantee Use Only:

CDBG Grant Number S e _‘ fﬁ.K 5 I';_ i Ll .| Date Recewed

D Conﬂu:t of Interest does not exxst Snil D Conﬂlct nf Interest exists )

Date Sent to State ‘, FRBMEI i Walver Granted e Wawer Demed




WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
CONTRACTOR QUALIFICATION FORM

Contractor

Address

Phone Number

Federal LD. or S.5. #

Insurance Company, Agent, & Coverages:

List of Company Officers:

List of Licenses Currently Held:

MHIC Number Exp. Date
MBR Number Exp. Date
MDE Lead Cert. Exp. Date
EPA Lead Cert. Exp. Date
Trade References (2)
Name Phone
Name Phone
Client References (2)
Name Phone
Name Phone
Is contractor in a State of Bankruptcy? Yes No
Is contractor on HUD’s debarred list? Yes No

Is contractor any of the following? (not required to qualify)

Minority Business Enterprise
Women’s Business Enterprise
Disadvantaged Business Enterprise
Section 3 Employer




WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED

CONTRACTORS FOR REPAIRS TO:

PROPERTY OF: Edward & Mabel Lockwood
ADDRESS: 10313 Dinges Road

Berlin, MD 21811

TELEPHONE: 410-641-1519

TOTAL QUOTE:
 CONTRACTOR: DATE:

NO QUOTATIONS AFTER: _01/08/18

PART ONE: GENERAL CONDITIONS
PART TWO: SCOPE OF WORK

PART ONE — GENERAL CONDITIONS

1

2)

3)

4)

5)

6)

.7

The Contractor shall coordinate alt work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. — also install film at
doorways as required.

The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

The Contractor shall leave all work areas on the premises in a neat and clean
condition, and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra™ or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also
required for substitutions or additions to the original scope of work not involving
additional costs.



-required for substitutions or additions to the original scope of work not involving
additional costs.

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10) All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.



ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED.,
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID
PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
BID FORM

*must be signed to be valid

Property of Edward & Mabel Lockwood
16313 Dinges Road
Berlin, MD 21811

I have reviewed the specifications and provisions for rehabilitation work on the above
referenced property and understand said requirements. I hereby propose to perform this
work for the total price of:

Total Quote : $

Date available to start Phase 1:
Anticipated completion date of Phase 1:

Date;

Signature

Typed Name

Title

Company Name

Address

Phone Number(s)

MHIC License # Expiration Date



Edward & Mabel Lockwood 12/12/17
10313 Dinges Road

Berlin, MD 21811

410-641-1519

Septic Scope of Work

e Obtain septic permit (include $275 permit fee)

e 165 feet of drainfield with 3 foot wide trenches

e Dig out to 36 inches and backfill with approved sand to a depth of 24 inches
below the ground surface at the soil profile (bottom of stone is 24 inches)

o Utilize existing 1000 gailon septic tank; need for lift station and pump is
probable, include in price

s System is to be properly graded and stabilized with seed and a layer of straw

Phase 1: Installation of tank and drain field as specified above 5

(prior to new home construction)

Phase 2: Final hook-up to new home S

{upon completion of construction on new home)

Total Project Cost =

®,



**SEPTIC

(* Certified Sand Mound Installers)

ASAP Services

P.O. Box 3664
Salisbury, MD 21802
410-546-2199

Atlantic Pumping

P.O. Box 395
Bishopville, MD 21813
Fax: 302-436-5049
410-641-1617
410-352-3951

Beauchamp Brothers *
Barry & John Beauchamp
28347 Old Eden Road
Eden, MD 21822
410-548-3223

James Briddell *

P.O. Box 339

Princess Anne, MD 21853
410-651-1588

Doug Clark *

10703 Piney Island Drive
Bishopville, MD 21813
410-352-9790
443-497-0000 (Cell)

Allen Hudson

12221 Campbelltown Road
Bishopville, MD 21813
410-352-5410

Jones Site Work *
Chris Jones

23292 Haines Point Rd.
Deal Island, MD 21821
443-783-0121

Jimmy Landon .
1440 Cypress Road
Pocomoke, MD 21851
410-957-0379
410-430-6120
410-957-2654 fax

Lewis Construction Company

P.0O. Box 662
Willards, MD 21874
410-546-2199

Alexander MacNutt
13255 Selby Road
Bishopville, MD 21813
410-352-5109

ML Excavation

4522 Paw Paw Creek
Snow Hill, MD 21863
410-632-0555

Smith Septic Service
3649 Worcester Highway
Snow Hill, MD 21863
410-632-0147 Office
410-632-3465 Fax
410-726-6211

T & T Construction

Todd Hite

4408 Jones Road
Pocomoke City, MD 21851
443-880-0534

Doug Vann

P.0O.Box 125

Princess Anne, MD 21853
410-651-5811
443-735-1125

1



Kenneth Walsh *
Multi-Coastal
P.O.Box 276

Ocean View, DE 19970
302-436-8822

14






Worcester County

Department of Recreation & Parks

6030 Public Landing Road, Snow Hill, Maryland 21863
410.632.2144 » Fax: 410.632.1585

MEMORANDUM
TO: Harold L.. Higgins, Chief Administrative Officer
FROM: Lisa Gebhardt, Recreation Superintendent Rco i orondy

DATE: December 12, 2017
SUBJECT: Permission for out of state travel

This is a request for Kelly Rados, Recreation Program and Marketing Supervisor, to travel out
of the state of Maryland to attend the National Association of Sports Commission (NASC)
Symposium. The 2018 Symposium is in Minneapolis, Minnesota on the date April 23 - 26,
2018. In the FY 18 budget, we have money in our Travel, Training, and Expense Meeting
Conferences and Shows, item 100.1601.400.7000.100 to cover the cost of this Symposium.
This will be the 2nd year that Kelly has attended and the fourth year that our Department has
been represented at the Symposium.

As we are part of Team Maryland, we get two free registrations to the conference with the
dues that were paid. The total request to attend the conference for Kelly is approximately
$1,530.00. The expenses associated with the conference are as follows:

A. Registration $0

B. Lodging $880
C. Flights $550.00
D. Meals $100.00

Total Request $1,530.00

In the event the Director position is filled and attended the conference, additional lodging and
air fare would be purchased.

Both Ocean City and Wicomico County will be in attendance to this event representing Team
Maryland and also the MAASA organization.

Attending this symposium has been beneficial to Worcester County. We have gained
exposure from event owners and tournament organizers from attending this symposium.

Thank you, in advance, for your consideration of this travel request. If you have any
questions or need additional information, please contact me at 410.632.2144, ext. 2500.

‘F{ECEIVED
DEC 18 2017
Worcester County Admin

Titizenrs and Govermnent Working Together \



2018 NASC Symposium

The NASC Symposium is the annual meeting of the
National Association of Sports Commissions (NASC), the
non-profit 501(c)3 trade association for the sports tourism
industry in the United States. Hundreds of industry
professionals and partners gather to exchange time,
resources, strategies solutions, and more. The Symposium
features dozens of relevant education sessions, countless
networking opportunities, and business development
appointments, all to help
our members produce
measurable ROI for
their organization,
elevate their sports
events, and improve the
quality of life in their
sports destinations.

Photo Courtesy Gilmourrentive.com.eps

Quick Stats

professionals attend the NASC
Symposium

organization
website each year

« 221,848 emails distributed
* 9,500 pre-scheduled business

* 1,000 serious-minded sports tourism

* 97% are decision-makers for their

* 146,407 unique visitors to the NASC

appointments
INCOMPARABLE WORLD-CLASS PLAYING The NASC Shippin
& TRAINING FACILITIES THAT CAN HOST fpp g SPOS Parfner;
OVER 40 SPORTS DISCIPLINES, Program —a free RT Ship

47 MILES OF BEACHES, AND OVER 200
HOTELS & RESORTS

LEARN MORE AT PALMBEACHSPORTS.COM
OR CALL 561.233.3174

THE P%EDEE:AEHES |

Fundad by the Tourlst Develvpmem Coumcll

UMM LYY 0N Your Shipping Gonnection

member benefit!

Enroll today at PartnerShip.com/09NASC

.
-

-

@EO®®

The NASC Shipping Program, managed by PartnerShip*, helps you save
on every shipment you send or receive. From envelopes up to large

- truckfoad shipments, PartnerShip altows you B¢ save on your shipping
with the most trusted carriers in the country.

UPS Freight @

and many more ...

YRC

—-_—

Fedz::.

Phato Courtesy Lang Pelovsky




Schedule

Subject to change.

Monday, April 23

7:00 am.- 10:00 a.m.  Sports Legacy Fun Service Project

9:00 a.m. - 10:00 a.m.  Board of Directors Meeting

10:00 a.m. - 11:00 am. Committee Meetings

11:00 a.m. - 4:00 p.m.  NASC Sports Legacy Golf Outing

Noon - 4:00 p.m. Registration/Member Services

2:00 p.m. - 4:00 p.m. Exhibitor Move-in

5:30 p.m. - 7:00 p.m. New Member Networking

7:00 p.m. - 5:00 p.m. Board of Directors and Former
Chairmen Dinner

Tuesday, April 24

7:00 a.m. - 7:00 p.m. Registration/Member Services

8:00 a.m. - 1:00 p.m. Exhibitor Move-in

730 a.m. - 8:00 a.m. New Member and First Time Attendee
Orientation

8:30 a.m. - Noon CSEE Spring 2018 Course
(additional fees apply)
Noon - 1:30 p.m. Open Lunch for Client Meetings

1:30 PM - 3:00 p.m. Opening Ceremony, Awards & Hall of
Fame Presentation
3:30 p.m. - 5:00 p.m. One-On-One Appointments
5:00 p.m. - 6:30 p.m. Sponsor, Exhibitor and Event
Owner Social

7:00 pm. - 10:00 p.m.  Opening Party

Wednesday, April 25

7:00 a.m, - 7:00 p.m. Registration/Member Services

7:00 a.m. - 8:00 a.m. Continental Breakfast

8:00 a.m. - 9:15 a.m. Trends in Sports Tourism

9:30 am. - 11:00 am.  One-On-One Appointments

1:15 am. - 12:45 p.m.  General Membership Meeting and
Networking Luncheon

1:00 p.m. - 2:00 p.m. Education Sessions

2:15p.m.-3:15pm. Education Sessions

3:30 p.m. - 5:30 p.m. One-On-One Appointments

5:00 p.m. - 6:00 p.m. Happy Hour in the Sports Marketplace

6:00 p.m. - Midnight Open Night for Client Entertainment
or Sightseeing

Thursday, April 26

8:00 a.m. - 6:00 p.m. Registration/Member Services

8:00 a.m. - 8:45 am. Continental Breakfast/Town Hall

9:00 a.m.- 10:30 am.  Event Overview Appointments

10:45a.m.- 11:45a.m. Education Sessions

Noon - 1:30 p.m. Closing Luncheon

1:45 p.m. - 2:45 p.m. Education Sessions

3:00 p.m. - 5:00 p.m. One-On-One Appointments

5:00 p.m. - 6:00 p.m. Board of Directors and Committees
Happy Hour

5:00 pm. - 11:00 pm,  Exhibitor Move-QOut

7:00 pm. - 10:00 p.m.  Closing Party

Registration Rates

Destinations

Registration includes all functions and one set of
appointments per organization (membership required).
Appointment portal opens on March 9, 2018,

Rate Thru Rate After
Category 2/16/18 2/16/18
Flrsf Aﬂendee Member $] 395 00 $1,695.00
Second Aﬁendee Member $995 00$],29500
Addifonal Atiendee - Member  $895.00  $1,195.00
Flrst AHendee Non Member $1 995 00$2 295 OO

Second Aﬂendee Non Member $995 OO $1 295 OO
Addlhoncll Affendee Non Member $895 OO $1,'|‘?5.00

Event Owners

Complimentary registration: Registration includes
access to all Symposium functions as well as booth space
in the NASC Sports Marketplace, and appointments with
sports destinations and vendors.

Travel assistance: Registration includes access to all
Symposium functions as well as booth space in the NASC
Sports Marketplace, and appointments with sports
destinations and vendors.

Rate Thru Rate After
Category 2/16/18 2/16/18
nghts Holder Member FREE FREE
Non Member Sporis Event Owner $100.00 $100.00

{includes annual membership)

Register by March 9, 2018 to participate in one-on-one
and event overview appointments. 3

#SportTourism
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Vendors HOTEL AND TRAVEL
Rate Thru Rate After
Category 2/16/18 2/16/18 Hotel Reservations
Preferred Exhibitor — $5,995.00 $6,295.00 P s R
Includlos 3 regiatrafions wwwsportscommissions.org/Symposium/Hotel-Travel
Exhibitor ~ $2,995.00 $3,295.00 Hilton Minneapolis
Includes 2 registrotions ‘ ) e ‘ 1001 Marquette Avenue South,
Exhibitor — $895.00 $1,195.00 Minneapolis, Minnesota 55403
addifional registration 612.376.1000
Vendor Attendee Only - $1,895.00 $2,195.00 Room Rate: $194.00/night
Me"‘ber ‘ i Hyatt Regency Minneapolis
Vendor Attendee Only — $2,595.00 $2,895.00 1300 Nicollet Mall
Non-Member Minneapolis, Minnesota 55403

612.370.1234
Room Rate: $204.00/night

Airline Discounts
Delta
When booking online, enter meeting code NMQYM.

United
When booking online, enter offer code ZESK908863.

CROWISGAMES
TENNESSEE

ENTERTAINMENT

SPORTS * ACTION A PANS * TEAM.
FLATOFFS + TAILGATING + EXCITEMEN

ALL"AR“UN“ l}[mn ‘SP"R # ' Book your next sparting event in action-packed

Visit invacation.com/sporis-recrealion.

PLAYTENNESSEE COM

Chattanooga % Cookeville e Frar q nson City % Kingsport ¥ Knoxville % Memphis % Murfreesborod Sevierville







Mr. Bunting

December 1, 2017

Page2

Records of all vanances requested (demed or approved) for the last five years. Please note that
there is no need to pull ‘older variances, unless questions arise regarding a particular structure or
development.

Records of the elevations of structures built in the designated SFHAs in accordance with Section
59.22 (a)(9)(iii), 44 CFR.

Appropriate staff to explain the process the commutity uses to review pruposed develapmett it
the SFHAs, including new buildings and other structures and new and replacement of
manufactured homes; improvements to or repairs of damages to existing buildings and structures;
development other than buildings such as mining, dredging, filling, grading, pavmg, excavation,
or drilling operations, and stream or channel alterations and maintenance.

Appropriate staff to explain the process for reviewing new Subdivision proposals mcludmg
manufactured home parks and subdivisions in des1gnated SFHAs.

Appropriate staff to explain the community’s erlforcement procedures including variance
procedures and on-site inspection of construction in the SFHAsS.

Questions or concerns the community may have pertaining to its Flood Insurance Rate Maps
(FIRMs) and the Flood Insurance Study (FIS) including their accuracy, cornpleteness or need for
other flood data.

If you have arly qoestions regarding” the CAV, please coritact me at 301-689-1495 or
kevin.wagner@maryland.gov. '

~ Sincerely,

71,

Kevin G. Wagner
Natural Resources Planner
NFIP State Coordinating Office

Enclosure

cc:  Ed Tudor, Director of Department of Development Review & Permitting, Worcester County
Bill Bradshaw, County Engineer/Building Administrator, Worcester County
Dave Guignet, State NFIP Coordinator, Maryland Department of the Env1ronment
Heather Davis-J enlcms, Planner, FEMA Region III



Introductions

NFIP/CAV Overview

o)
o

Three parts: mapping, reguiations and insurance
Partnership between community and FEMA

Mapping

O

ooo_‘oo

Copies of FIRM(s}/FIS

Accuracy

Recent flooding

Flood controi projects underway

LOMC — LOMA, LOMR, LOMR-F, CLOMA, CLOMR, CLOMR-F process
Map Modernization (basics, preliminary vs. effective, LFD)

Flobdplain Management Regulations Review

QO
QO
QO
o

NFIP regulatory standards (44 CFR])

Other regulatory standards (IBC, IRC, ASCE, etc.)
Annexations {possible affect on ordinance])
Maryland Model Ordinance

Development Review Process

O
O

Q
Q
Q

New construction

Substantial improvement — {50% of market value; market value
determination, cumulative consideration, flag cumulative improvements)
Substantial damage - {determination, ICC}

Other development {ex. sheds, decks, fences, i illing, gradlng etc.)
State/Federal permrts

‘ Operatmg Procedures

O

o000

Obtaining elevation data in A and V Zones { FEMA Elevation Certifi cat
Obtaining ﬂoodproof ng certifications [nonresidential) '
Flood openings {EC, engineered opening documentation)
Anchoring/breakaway walls in V Zones {V Zone design certifi icate)
Forms {ex. permitting checklist, substantial improvement/damage
worksheet, final inspection checklist, etc.}

Floodway Review

o]

No-Rise Certification

Variance Procedures

Subdivision Review Process

Recordkeeping

Page 1 of 4
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Process to review capital improvements in the SFHA

Procedures for inspecting permitted development or discovering un-permitted-
development

Enforcement Actions
State/Federal projects (Executive Orders 11988 and 13690)

Community Information
o Flood insurance policies
o Minus-rated policies
o Repetmve loss list

Communlty Rating System (points, apphcat!on mlnus rated pohc1es)

Other Mitigation Programs
o Local Hazard Mitigation Plan
o HMA - HMGP, PDM and FMA
o CFMGP

Training
o Emergency Management Institute (EM!}, Emmitsburg, MD
O £273: Managing Floodplain Development Through the NFIP
O E278: National Flood Insurance Program/Community Rating System
o Maryland Association of Floodplam and Stormwater Managers {MAFSM} .
Annual Conference
Summary/Questions
Review permits and variances issued in the floodpiain

Floodplain Tour [with community official)

Page 2 of 4



Common Acronyms:

ASCE American Society of Civil Engineers

CAC . - Community Assistance Contact

CAV Community Assistance Visit

CFMGP Comprehensive Flood Management Grant Program — MDE
CFR Code of Federal Regulations

CisS Community information System

CLOMA Conditional Letter of Map Amendment

CLOMR Conditional Letter of Map Revision

CLOMR-F Conditional Letter of Map Revision Based on Fill

Contact information:

Maryland Department of the Environment
State NFIP Coordinating Office

Dave Guignet, State NFIP Coordinator

DFIRM Digital Flood Insurance Rate Map
DNR Maryland Department of Natural Resources
EC Elevation Certificate
CEMmi . Emergency. Management Institute
FEMA  Federal Emergency Management Agency
FIRM Flood Insurance Rate Map
FIS Flood insurance Study
HMA Hazard Mitigation Assistance
HMGP Hazard Mitigation Grant Program
IBC International Building Code
ICC Increased Cost of Compliance
IRC International Residential Code
LFD Letter of Final Determination
LOMA Letter Of Map Amendment. -
LOMC Letter Of Map Change .
LOMR .  Letter Of Map Revision . - . . -
LOMR-F Letter of Map Revision Based on Fill
MDE Maryland Department of the Environment.
MEMA Maryland Emergency Management Agency
MHT Maryland Historical Trust
MSC Map Service Center
NFiP National Flood Iinsurance Program
PDM Pre-Disaster Mitigation
RLP- epetitive'Loss Property
SFHA Special Flood Hazard Area
SHA State Highway Administration
SHMO State Hazard Mitigation Officer
SRL Severe Repetitive Loss

410-537-3775
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dave.guignet@maryland.gov

Kevin Wagner, Planner
kevin.wagner@maryiand.gov

Waterway Construction Division
(nontidal floodplain permitting)

Compliance Program
FEMA Region Ill Office
FEMA Map Information eXchange [FMIX]

FEMA PLiblications Warehouse

Helpfui Websites:

Marviand Department of the Environment (MDE]

301-689-1495
410-537-3837

410-537-3510
215-931-5500

1-877-FEMA MAP (336-2627)

. 1-800-480-2520.

Marviand DFIRM Outreach Program and Flood Risk Application

Maryland Erhergency Management Agency {MEMA)

Maryland Department of Natural Resources (DNR]
Chesapeake & Coastal Service

. Maryland Historical Trust (MHT)

Cultural Resources Hazard Mitigation Planning Program

- Maryland State Highway Administraticn {SHA]

Maryland Environmentai Service IMES]

Federal Emergency Management Agency {FEMA]
National Flood Insurance Program [NFIP}

FEMA Map Service Center |{ MSCJ

Maryland Association of Floodplain and Stormwater Managers [MAFSM)

Association of State Floodpiain Managers [ASFPM)

Association of State Wetland Managers {ASWM)

Page 4 of 4
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additional 6 EDUs had been sold to Frontier Town Campground in 2016 above and beyond the
original combined allocation of 160 EDUs. In order to properly document this purchase of 6
additional EDUs, the Commissioners agreed that the 6 EDUs for Frontier Town would come
from the “Infill and Intensification of Properties in Area 1” (the North Area). This was done on
September 19, 2017 concurrent with the adoption of Resolution 17-19 creating the EDU
Allocation Process which was adopted to ensure the new MHSSA EDUs were utilized in
accordance with the Water and Sewer Plan.

Summary of Request: Frontier Town Campground now requests an allocation of an additional
71 EDUs of sewer service from the MHSSA to provide for an expansion of 213 new campsites
computed as follows:
- 213 campsites at 100 gallons per day (gpd) per campsite = 21,300 gpd
+ 300 gpd/edu = 71 EDUs Total Request

Current Available Capacity - South: There are currently 55 EDUs allocated in Area 2 (south of
the airport), in which Frontier Town Campground is located, which have not yet been purchased.
These remaining EDUs have been allocated for the following uses: Commercial Infill South of
Airport (20 EDUs), Vacant or Multi-Lot properties (4 EDUs), Assateague Greens Executive Golf
Course/Range (6 EDUs), Church (5 EDUs), and Single Family Dwellings (20 EDUs) to replace
septic systems serving existing homes. Granting the request of 71 EDUs for the Frontier Town
Campground expansion would require allocating all of the remaining EDUs in Area 2 plus an
additional transfer of 16 EDUs from Area 1 (north of the airport).

Current Available Capacity - North: There are currently 298 EDUs allocated in Area 1 (north
of the airport) which have not yet been purchased. These remaining EDUs have been allocated
for the following uses: Infill and Intensification (148 EDUs), Vacant or Multi-Lot properties (80
EDUSs), Single Family Dwellings (17 EDUs), and Commercial (53 EDUs). Should the
Commissioners grant the request of 71 EDUs for the Frontier Town Campground expansion,
they would need to determine from which of the above categories the additional 16 EDUs should
be transferred from the north area to the south area to satisfy the request.

Background on Original Allocation of New Sewer Capacity in Mystic Harbour: The
approved expansion of the Mystic Harbour WWTP in 2008 and funding from USDA in 2009
was predicated upon the need for infill and intensification of properties along the Route 50
commercial corridor and vicinity, service to vacant or multi-lot properties, single family
dwellings converting from septic systems to public sewer, and commercial properties. The
Worcester County Planning Commission recommended a rating system to rank priority
allocations of the additional EDUs with highest priority to (1) infill lots, (2) expansion of
existing facilities, (3) replacement of septic tanks, and (4) new developments. While staff
recognizes that revisions to the original allocations may be prudent from time to time, any such
transfer of allocations should be in keeping with the original intent of the Planning Commission
and the County Commissioners in 2008 when the Mystic Harbour WWTP expansion was
approved and upon which the USDA committed funding for the expansion project. Furthermore,
once EDUs are transferred from one category to another and sold, they will no longer be
available for the originally intended purpose.



Options for Commissioners’ Action on the Request:

Option 1 -

Option 2 -

Deny the request for allocation of an additional 71 EDUs of sewer service from
the MHSSA to provide for an expansion of 213 campsites at Frontier Town since
there is currently no remaining allocation available for that use in Area 2 in
accordance with the Water and Sewer Plan.

Approve all or part of the requested allocation of 71 EDUs by transferring the
EDUs from among the following use categories with remaining allocations:
- Area 2 (south): 20 EDUs - Commercial Infill South of Airport
4 EDUs - Vacant or Multi-Lot properties
6 EDUs - Assateague Greens Executive Golf Course
5 EDUs - Church
20 EDUs - Single Family Dwellings

- Area 1 (north): 148 EDUs - Infill and Intensification
80 EDUs - Vacant or Multi-Lot properties
.17 EDUs - Single Family Dwellings
53 EDUs - Commercial

The Sewer Committee will be available to answer any questions which you may have with regard
to this application in order for you to make the most informed decision on this request.



CURTIS H. BOOTH
BRYNJA MCDIVITT BOOTH
HUGH CROPPER IV
THOMAS C. MARRINER®
ELIZABETH ANN EVINS
ROY B. COWDREY, JR. **

*ADMITTED IN MD & DC
** OF COUNSEL

LAW OFFICES

BOOTH BOOTH
CROPPER & MARRINER P.C.

9923 STEPHEN DECATUR HIGHWAY, #D-2
OCEAN CITY, MARYLAND 21842
(410) 213-2681

EMAIL: hicropper@bbemlaw,.com

EASTON OFFICE

130 NORTH WASHINGTON ST,
EASTON, MD 21601
(410) 8222929
FAX (410) 8206586

WEBSITE
www.bbecmlaw.com

November 21, 2017

Worcester County Treasurer’s Office
Aftn: Jessica Wilson

Post Office Box 349

Snow Hill, Maryland 21863

Mr. Kelly Shannahan, Assistant
Chief Administrative Officer
Worcester County Commissioners
One West Market Street, Room 1103
Snow Hill, Maryland 21863

RE:

Sun TRS Frontier, LLC
Frontier Town Campground Expansion

Dear Ms. Wilson and Mr. Shannahan:

Please find attached my completed application, and my client’s check payable to
Worcester County in the amount of Seventy One Thousand Dollars ($71,000.00),
requesting wastewater treatment allocation with respect to the above referenced project.

I respectfully request the opportunity to make a brief presentation to the
Worcester County Water and Sewer Committee. Inasmuch as this is a quasi-judicial
substantive decision, I believe that I am entitled to the opportunity to present evidence.

I would also like to request the opportunity to appear before the Worcester
County Commissioners, to present evidence in support of this application.



November 21, 2017
Page Two

Very briefly, the majority of the Frontier Town Campground expansion area was
down-zoned from C-2, General Commercial District to A-2, Agricultural District, to
accommodate the campground expansion. The property received a special exception
from the Worcester County Board of Zoning Appeals to operate a campground in an
A-2, Agricultural District. The property received site plan approval back on July 6,
2017 in connection with the campground expansion.

The expansion of an existing campground represents smart growth. There are
very few environmental impacts. On the other hand, the campground provides
important access to the Sinepuxent Bay. There is an existing marina, boat ramp, and
other infrastructure. The utilization of this infrastructure certainly represents smart
growth.

As always, I appreciate your consideration. Please call with any questions.

Very truly yours,
Hugh Cropper IV
HC/tgb
Enclosures
CC: Robert Hufnagel
Dane Bauer

Melissa Hall



Worcester County - Deparfment of Public Works - Water and Wastewater Division
Mystic Harbour Sewer Service Application

Name: Sxﬁﬁﬁ%ﬁr%%(‘ , LG Date: QQW(Q\ 201 1
Mailing address:_<}= Fysevy (R0 93 S e DieeTtul Hs«km\] \
Address of service location: L@‘\E}é g—di)\fbd\mcg QC \-U

Property identification (acct # & map/parcel): _f '3_3 0 H{ “\\\&5‘1 Ed HD
Type of project (circle one below): | L C{%ﬁ‘-’i 5\\@\\

Single Family Minor Site P} Major Site Plan._./ Residential Planned Community
Type of service requested (circle one):  Resi cnﬁa@

If commercial, list type ofhusiness, square fogfage and niimber of seats in restaurant (if applicable):
C::-.M'@g{:b_g LS

EDU‘s!g_allons‘;Egigned to property: _| é":.(—:; EDUs to be purchased: ~7\

If developer new construction, will you be providing the meter (circle one): . No N/A

Name & license number of licensed plumber providing connection from meter to building:

afne & phone nmnb erof parso contact with r to this pphcatxon!accoum
e o 4 NNRIEAR

Attachments required to be submitted with application:
Single Family~ Copy of permit application.
Minor Site Plans- Copy of TRC report or documsntation of administrative waiver,
Major Site Plans- Copy of TRC report.
Residential Planned Community- Copy of Planning Commission’s findingsfrecommendation for Step 1.

NOTICE: Please review attached Resolution No. 17-19 which details the EDU allocation process
and the time frame in which the ED1s must be utilized or returned to the County for future
allocation and utilization. If mains are to be installed by applicant & separate “Small Sewer and
Water Project Agreement” will be required.

OFFICE USE ONLY: .

Date received: // /q'?"} // ) By: égﬁk [;j‘-éﬁ- 24 !{ 52 }2’){'2 _
Environmental Programs approval: . Date:

Treasurer's Office approvak Date:

Public Work's approval: Date:

FEES PAID:

Deposit $1,000 per EDUX 7/ (EDUs) =3 710
Remaining Balance $6,700 per EDU X AEDU’s}=8

Date received: ﬂ )]

RETURN TO: _
Worcester County Treasurer’s Office
Attn; Jessica Wilson

P.O. Box 349 FULL POLICY ATTACHED AND INCORPORATED.
Snow Hill, MD 21863 & 151085 WX
C. PH5. 9435 XK

o
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RESOLUTION NO. 17- 19

RESOLUTION CREATING THE MYSTIC HARBOUR SANITARY SERVICE AREA
SEWER EDU ALLOCATION PROCESS

WHEREAS, the Mystic Harbour Wastewater Treatment Plant (WWTP) was upgraded and
expanded in 2014 to provide additional sanitary sewer treatment capability to serve residential and
commercial needs of properties within the Mystic Harbour Senitary Service Area (SSA); and

WHEREAS, the upgrade and expansion resulted in a total of 200,000 gallons per day of
additional sewage treatment capacity in the Mystic Harbour WWTP which created a total of 666 new
Equivalent Dwelling Units (EDUs) of sewer capacity at a rate of 300 gallons per day per EDU which are
now available in the Mystic Harbour SSA; and

'WHEREAS, the planning documents included in the latest approved Worcester County Water
and Sewerage Master Plan amendment regarding the Mystic Harbour SSA identified & number of goals
for the additional capacity and included a chart (attached hereto) allocating the new EDUs to different
areas within the Mystic Harbour S8A. for different purposes; and

WHEREAS, on March 15, 2016, the Worgester County Commissioners reviewed and approved
an implementation policy for the newly available sewer EDUs jn the Mystic Harbour/West Ocean City
S8A Qverlay Area; and

WHEREAS, upon the recommendation of the Worcester Connty Water and Sewer Committee,
the County Commissioners have determined that it is prudent to have an allocation process in place for
all 666 new sewer EDUs in the Mystio Harbour SSA, not just those aimed at the Overlay Area, to include
County Commissioner approval of future allocations.

NOW, THEREFORE, BE IT RESCLVED by the County Commissioners of Worcester County,
Maryland that the following Mystic Harbour Sanitary Service Area EDU Allocation Process is hereby
adopted:

1. The allocation of Mystic Harbour Sanitary Service Area sewer EDUs shall only be approved for
properties with an existing demonstrated need and in connection with either a permit or plan
application specifying how and where the capacity will be allocated;

A, The project must apply to the County Commissioners for the EDU allocation while the
project is pending as follows:

i. Single Pamily Dwellings and change of use gommercial spaces - The property

owner or their representative nuust apply for and receive any needed EDU
allocation prior to receiving any permit for the project, EDU(s) must be paid for
in full at time of the first permit application.

i Minor Site Plans and other projects requiring administrative approvals - The
project must have completed the Technical Review Committes process (when

required) or the granting of an administrative waiver before applying to the
County Commrissioners for EDU allocation. The project must have EDU
allooations prior to the project applying for final signature approval with the
Zoning Administrator. A deposit shall be required upon application as detailed in

Page I of 3



Section 1B hereof. The remaining balance to purchase the EDUs shail be paid
prior to any project permit being issued.

i, Major Site Plans - The project must have completed the Technical Review
Committee process before applying to the County Commissioners for BDU
allocation. The project must have EDU allocations prior to the projest applying
for final site plan 2pproval with the Planning Commission. A deposit shall be
required upon application as detailed in Section 1B hereof, The remaining
balance to purchase the EDUS shall be paid prior to any project permit being

issned.
iv. Residential Planned Community (RPC) - Coneurrent with Step 1 of the RPC

approval process, the projeot shall apply to the County Commissioners for EDU
allocation. The project cannot move to Step 2 of the RPC approval pracess
without sufficient EDUs being allocated. A deposit shall be required upon
application as detailed in Section 1B hereof.

B. Incinded with the application shalt be a $1,000 deposit per EDU applied for, If the
County Commissioners deny the allocation or if the Planning Commission fails fe
approve the site plan, the deposit shall be returmed. If the County Commissioners
approve the allocation and if the Planning Commission approves thc site plan or RPC,
the deposit is non-refundable.

C. Ifthe project approvals expire, the project shall lose its allosation of EDUs. The County
shall return the amount paid to purchase the EDUs less the non-refundable deposit,

D. If after one year of the project having EDUs allocated to it, a building permit has still not
been issued for the project, an additional deposit of $1,000 per EDU per year shall be
reqnired for each year of additional reservation of service up to a maximum of five years.
No reservation shall be allowed beyond five years, The additional deposit shall be paid
not less than 60 days prior to the anniversary date of the original allocation approval. If
the additional deposit is not paid as required or if five years elapses, the EDU zllocation
shall be null and void and all prior deposits shall be foxfeited.

E. . Applications shall be submitted to: Worcester County Administration, Government
Center - Room 1103, One West Market Street, Snow Ifl, MD 21863,

There shall be no transfers of sewer allocations permitted in the Mystic Harbonr Sanitary Service
Arca (MHSSA) by property owners who have excess capacity allocated to their properties. In the
event that excess sewer capacity exists on a property as a result of changes or modifications to
the originel development plan, any and all excess capacity shall revert to the MHSSA. two years
after the issuance of the certificate of accupancy for the last building shell in the project. The
property owner shall only be entitled to the return of the amount of the original price paid to the
County for the EDUs less the non-refundable deposit. The property owner shall be notified in
writing of the forfeiture of the umised capacity. Such notice shall be sent by registered mail to
the property owner(s) address as identified on the tax assessment rolls as maintained by the
Maryland Department of Assessments and Taxation,

The current equity coniribution in fiscal year 2018 (FY'18) for each Mystic Harbour Sanitary
Service Area sewer EDU is $7,700, with quartexrly debt service payments of $54 per EDU
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thereafter until the debt is paid in full. The equity contribution will be recaleulated each fiscal
year to include the debt service from the prior year. Quarterly debt serviee payments may be
adjusted in the future to pay for additional dsbt incurred by the Mystic Harbour Sanitary Serviee

Area.,

4. Upon allocation of the EDUs, accessibility charges as established in the annual budget for the
Mystic Harbour Sanitary Service Area shall become due and payable on a quarterly basis. The
current accessibility charge is $150 per quarter per EDU. Accessibility charges are
non-refundable should the applicant fail to utilize the allocated EDUs.

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage.

PASSED AND ADOPTED this lqﬁ day of _Se P)fm bec ,2017.

COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND

b Wi il aa-’zv E’zmQ\

Har dff Haggms - Kt Hy Shanﬂﬂ\,\qn Madison J. BunNg, Jr., President ¢
Chief Administrative Officer ; Assisha} Cho .

ATTEST: ,

oseph M. Mitrecic
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Allocation of Sewer EDUs in Mystic Harbour Sanitary Service Area {New Capacity)

North of AIrport, North of Cuarrent
Antique Road, East and West of Qriginal Adjusted | Sold and In |Sold and Notin| Remaining

| Route §11-"Area 1" Allocation | AHocation Satvice Service Alloration Footnotes
Infill and [ntensification of

Properties in "Area 1" 154 148 0 1] 148 3
Vacant or Muitl-lot Properties in

"Area 1" 80 B0 Q 0 80

Single Family Dwellings 17 17 0 4] 17
Commercial Properties in

"Area 1" 20 80 0 27 53 4,5
Subtotal EDUs In "Area 1" 331 325 0 27 298
Alrport and South of Airport, East of

Route 611 - "Area 2"

Commercial infill South of Alrport 20 20 0 0 20

Vacant or Multi-lot Properties 4 4 0 0 .3
Assateague Greens Executive Golf

Course/Range-2-holes 6 ] 0 0 6

Ocean City Airport, Clubhouse and

Humane Soclety 32 32 . 32 0 1
Church 5 5 0 "0 5
|Single Farnily Dwellings 20 20 g 0 20
Castaways Campground 88 88 88 0 2
Frontler Town Campground 130 166 . 0 166 0 3
Commercial Portion of Frontier

Town Campground 30 1] 0
Subtotal EDUs in "Area 2" 335 341 120 166 55

TOTAL EBUs 666 666 120 193 353

Nots: Seeattached map for location of EDU allocatlons

jEootnotes:

4 - Transfarred 32 EDUs to Town of Ocean City an June 3, 2014 as part of the Eagles Landing Spray lrrigaﬂon MOLE

2. 5otd 88 EDUs to Castaways Campground on July 3, 2014,

3 - Sold 166 EDUs to Frontier Town Campground on March 30, 2017 by transferring 30 EDUs fromm Frontier Town Commerzial nilocatlon and 6 EDUs
From Yinfill and intensification of propartias n Area 3° allocation as agreed by Commissioners on September 19, 2017,

4 - Safd 14 EDUs to Park Place on May 16, 2017,

5 - Hamptan Inn hought 40 EDUS from Miteh Parker and bought an additional 13 EQUS from the County on August 28, 2017.

As of September 13, 2017
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The list on the previous page totals 16 staff members and Commissioners proposed to attend the National
Hurricane Conference in 2018. You will need to decide which two County Commissioners will attend in
2018. In addition, Harold may choose one more attendee from County Administration and John Tustin
may choose two more of his staff members from his 5 Divisions who may benefit from attendance.

In summary, I request your approval for out-of-state travel to send the above referenced 16 staff
members and County Commissioners to the 2018 National Hurricane Conference in Orlando, Florida at
an estimated cost of $32,800 with funding from the FY 18 Travel and Training Account. I look forward
to reviewing this matter at your next meeting after which I can begin planning for attendance and making
the appropriate travel arrangements. In the meantime, if you should have any questions or concerns,
please feel free to contact me.



, 2018 NATIONAL HURRICANE CONFERENGE

March 26-29, 2018 * Hilton Orlando * Orlando, FL

Conference Hotel: Hilton Orlando, 6001 Destination Parkway, Orlando, FL 32819 (407) 313-4300

|
N
|

Attendee Registration:

Q Early (payment received by 2/918) .........ccovrvricrr i ercec e e $350
O Regular (payment received 2/10/18-3/9/18) ........cccovrviirrerri et e $400
O Onsite (payment received after 3/9/18) ... $450
C0 DIIY cuoeveeeecrieeeeeenreeieeeeceeseeeeaesresaesraese e st eeaesae b e s e et e e b naeaeereenbenbeneeaaene s aennennesreen $150 per day

Please check all that apply d Monday O Tuesday O Wednesday U Thursday

Name

Title Organization

Address

City State Zip
E-mail Phone

Payment Information:

Make checks payable to: National Hurricane Conference, Inc.
2952 Wellington Circle, Tallahassee, FL 32309

We accept these credit cards: Amex * MasterCard « VISA » Discover

Credit Card Number Expiration
Cardholder Name CVR#
Cardholder Signature

REFUND PCLICY

Cancellations received by Feb 23, 2018 will receive a full refund, less a $50 cancellation fee. Cancellations received by Feb 24 and on or before
March 9, 2018 will receive a 50% refund. No refunds will he made for cancellations received after March 9, 2018. NHC must receive cancellation
requests in writing, by email or reqular mail. Telephone requests will not be honored. Send requests to NHC Cancellations, 2952 Wellington
Circle, Tallahassee, FL 32309 or email: Lisa@HurricaneMeeting.com No refunds will be made for cancellations received after March 9, 2018,

National Hurricane Conference, Inc. * Federal ID # 20-2105613
2952 Wellington Circle, Tallahassee, FL 32309 * (850)906-9224 Phone/Fax

Lisa@HurricaneMeeting.com




2018 Hotel | 2018 National Hurricane Conference

HOME CONFERENCE OVERVIEW REGISTER 0
CONTACTUS |

CONFERENCE ==
not-for-profit

NLINE> |  HOTEL RESERVATIONS
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March 26 - March 29, 2018
HILTON ORLANDO

Hilton Orlando

6001 Destnation Parkway
Drlanda, Florida 32819
(407) 3134300

$164.00 Single/Double

Link {o Hotel Regisiration

IMPORTANT LINKS IPORTANT FILES NATIONAL HURRIGANE CONFERENCE
2952 Wellington Circle
Home Attendee Registration Form &35z Welingo
flahassee, FL 32309
Speaker Registralion Form Teila !
. ce i Phone & Fax
Canference Overview NHG Media Policy o
B50-8908-8224

Register Oniine ~ NHG Refund Policy
Hotel Reservations

Exhibit ar Spansar

After Hours

Contacl Us

EXHIBIT OR SPONSOR | AFTERHOURS |

SOCIAL

& Copyright 2014-2017 National Humricane Conference.

http://hurricanemeeting.com/venue/

Teliehagsee Web Design by Gepltai Cata Studic
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2018 National Hurricane Conference Overview | 2018 National Hurricane Conference

501 () (3)
not-for-profit

HOME |  CONFERENCE OVERVIEW
CONTACTUS |

REGISTER ONLINE » HOTEL RESERVATIONS

March 26 - March 29, 2018

HILTON ORLANDO

EXHIBIT OR SPONSOR AFTER HOURS
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2018 National Hurricane Conference Overview

Sunday March 25, 2018

Event Start Evant End Time Description Locatlon

1:.00 pm 5:00 pm Conference Registration Desk Open Lake Foyer Registration
Monday March 26, 2018

Event Start Event End Time Description Location

7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Regisiration
7:30 am 4:30 pm Intermet Cafe Open (if sponsored) Clear Lake

8:00 am 12:00 pm Media Rooms Open Ruby Lake and Sand Lake
8:30 am 12:00 pm Training Sessions, including EMI Courses Lake Meeting Rooms
+2:00 pm 1:30 pm Lunch on your own

12:00 pm 5:00 pm Media Rooms Open Ruby Lake and Sand Lake
12:00 pm 5:00 pm Exhibitor Setup Orande Ballroom

1:30 pm 5:00 pm Training Sessions, including EM! Courses Lake Meeting Rooms
Tuesday March 27, 2018 -

Event Start ) Event End Time Dascription ii Location

7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Registrelion
7:30 am 4:30 pm Intemet Cafe Open (if sponsored) Clear Lake

B:00 am 12:00 pm Media Rooms Open Ruby Lake and Sand Lake
B:30 am 12:00 pm Training Sessions Lake Meeting Rooms
12:00 pm i 130 pm Lunch on your own ‘

9:30 am 5:00 pm Exhibit Hall Open QOrlando Baliroom

1:00 pm 5:00 pm Media Rooms Open meuby Lake and Sand Lake
1:30 pm 5:00 pm Training Sessions, including EMI Courses Lake Meeting Rooms

5:30 pm 6:30 pm Welcome Reception Orando Ballroom

Wednesday March 28, 2018

|| I

http://hurricanemeeting.com/schedule/

11/25/2017
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2018 National Hurricane Conference Overview | 2018 National Hurricane Conference

Page 2 of 2

Event Start Event End TIime Description Location

7:30am 430 pm Conference Regisiration Desk Open Lake Foyer Registration
7:30 am 4:30 pm Intemet Cafe Open {if sponsored) Clear Lake

8:00 am 12:00 pm Media Reoms Open Ruby Lake and Sand Lake
8:30 am 10:00 am RAP Sesslons Lake Meeting Roomss

9:30 am 3:30 pm Exhibit Hall Open Orando Batlroom

70:30 am 1:.00 pm Dedicated Time to Tour Exhibit Hall Orando Baliroom

§2:00 pm 1:00 pm Lunch on your own

1:00 pm 5:00 pm Media Rooms Open Ruby Lake and Sand Lake
1:00 pm 5:30 pm General Session and Annual Awards Presentation Orange Batiroom
Thursday March 29, 2018

Event Start Event End Time Description Location

7:30 am 4:30 pm Conference Registration Desk Open Lake Foyer Registration

8:30 am 4:30 pm Intemet Cafe Open (if sponsored) Clear Lake

8.00 am 12:00 pm Media Rooms Open Ruby Lake and Sand Lake

8:30 am 12:00 pm Concurrent Workshops Lake Meeting Rooms

12:00 pm 1:30 pm Lunch on your own

1:00 pm 5:00 pm Media Rooms Open Ruby Lake and Sand Lake

1:30 pm 500 pm Concumrent Warkshops Lake Meeting Rooms

5:00 pm Conference Adjourns

Coffee Breaks will be held daily at 8:00 am, 10:00 am and 3:00 pm

IMPORTANT LINKS

Home

Conference Overview
Regisier Cnline

Hotel Reservations
Exhibil or Sponsor
After Houra

Contact Us

IMPORTANT FiLES

Attendee Registration Form
Speaker Registration Form
NHC Meodia Policy

NHC Refund Folicy

NATIONAL HURRICANE CONFERENCE

2952 Wallington Circle
Tallanassee. FL 32309
Phone & Fax
850-808-9224

SOCIAL

© Copyrlght 2014-201 7 Natiorial Hurricane Conlérence,

http://hurricanemeeting.com/schedule/

Talluhassee Wb Design by Supiml Dota Studle

(o

11/29/2017



Anticipated Expenses - 2018 Hurricane Conference

Registration - $300 (Hope to negotiate a $50 per person discount if we register 10 attendees)
Lodging - $923 (5 nights at $164/night plus taxes - Sunday-Thursday, check out on Friday)
Meals - $354 (6 days at $59/day - based on federal per diem for Orlando)

Airfare - $400 (round trip from Baltimore to Orlando)

Taxi/Misc. - _$73 (parking, round trip taxi from airport, baggage handling, tips, etc.)

Total = $2,050 per person






. Obviously, the time limitations as outlined above for the inclusion of any major project
during this apFlicatlon period will be virtually 1m;la(0$31ble to meet, considering that there will not
be a release of the final Technical Guide, the checklists and other supporting documentation until
early January 2018 at the earliest, with the applications to be due just eight weeks later, _
Additionally, the draft Technical Guide states that proposing entities must either coordinate with
MDOT SHA to fund preliminary planning for the project in the Development and Evaluation -
Program of the CTP or conduct their own feasibility study. This is an additional issue that will
not be done in just eight short weeks. We can still include Major Transportation Projects in our
priority letter but they will not be evaluated and considered for funding without the Chapter 30
submission requirements.

.. I'will continue to follow the progress of the Technical Guide and the approval by the
Legislative Committee over the coming weeks. Considering that there is yet the possibility of

significant changes to the process, I think it is still somewhat early t Lk.Qn preparis t
letter. I do feel, however, thatfit would be wise T6T the Catiiity Commissioners to begin thinking >}{"
about what major and niinor projects they may wish to pursue once this process is finalized.

As always, I will be happy to discuss the matter further with you and the County
Commissioners at your convenience.
ce: John Tustin, Public Works Director

Phyllis Wimbrow, Deputy Director

Jennifer Keener, Zoning Administrator

See P&je 14 'E"'
Qurtanl Magor Po) ek 1y
Gosolideled Tarspuriahiy Ploy
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TEL: 410-532-1194

FAX: 410-632-3131

E-MAIL: admin@co.worceslar.md.us
WEB: www.coworcasler.md.us

@

COMMISSIONERS HAROLD L. HIGGINS, CFA
MADISON J. BUNTING, JR., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE CFACER
MERRILL W. LOGKFAW, JR., VIGE PRESIDENT COUNTY COMMISSIONERS JOHNE. %m&ilgxou
ANTHONY W. BERTING, JR.
JRES . GHURGH Tarcester County
THECDCRE ), ELOER
JOSEPH M. MITRECIC GOVERNMENT CENTER _‘/ . J—-
DIANA PURNELL ONE WEST MARKET STREET + ROOM 1103 h Y } S Oour Mos+

S Hiw, MaRYLAND
Now21;ta-1195 (eant pﬁ ob )1'7 ,-LH“(‘”

October 21, 2015

Heather Murphy, Director

Office of Planning and Capital Programing
Maryland Department of Transportation
7201 Corporate Center Drive

Hanover, Maryland 21076

RE:  State Transportation Priorities in Worcester County for 2015

Dear Ms. Murphy:

This letter and its supporting documents shall serve to reiterate Worcester County’s
priorities for inclusion in the construction program of the State’s Consolidated Transportation
Program (CTP). Please be advised that Worcester County’s Priority Project continues to be the
complete dualization of US Route 113 in Worcester County. We thank you for continuing to
move forward with this project.

While we recognize that prior instructions have advised the County to limit the number of
priority projects included in our annual request, the Commissioners wish to express their support
for the following additional projects, in no particular order: Improvements to Route 589,
Racetrack Road, from US Route 50 North to US Route 113; replacement of the Harry W. Kelly
Memorial Bridge on US Route 50 into downtown Ocean City; the complete dualization of
Maryland Route 90 from US Route 50 to Maryland Route 528, Coastal Highway in Ocean City;
and the Market Street Streetscape Project in the Town of Snow Hill. The development of these
additional priority projects were coordinated with the local municipalities. Relevant support
materials are attached hereto for your reference.

Citizens and Government Working Together 3



Heather Murphy
Page Two
October 21, 2015

Thank you for moving forward with the dualization of US Route 113 and for your
considerations of these other priority projects in Worcester County as you develop the State’s
Consolidated Transportation Program this year and in future years. We sincerely appreciate your
support of these needed transportation projects in Worcester County. If you should require any
additional information or should you have any questions or concerns with regard to this matter,
please feel free to contact either me or Harold L. Higgins, Chief Administrative Officer, at this

office.

Mo a&S-lvn ;elkm 9" .

Madison J. Bunting, Jr.
President

KS:kdg
cc; Edward A. Tudor, Diirector of Development Review Permitting
John H. Tustin, Director of Public Works
Rick Meehan, Mayor, Town of Ocean City
Charles Dorman, Mayor, Town of Snow Hill
Donnie Drewer, District Manager SHA
Senator James N. Mathias, Jr.
Delegate Mary Beth Carozza
Delegate Charles J. Otto
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Chapter 30 — Project Scoring Law

L New statutory requirements implemented in 2017
legislative session directing the Maryland Department of

Transportation to develop by January 1, 2018 a project- e e
based scoring model for evaluating major highway and | senmte 2w
transit capacity projects over $5 million in the Draft and S

Ropoalafike Marsland Open Tramspuctstion Investment Decleon Act ad-dobl -
Heati £ Exnbuati

Final CTP. e ——

L] Establishes nine goals and twenty-three measures in the B i e e
law that each major transportation project shall be e e e
evaluated against in the project-based scoring model. e S

Q:ﬁm.sz[_umhumnm ueﬁ_mlzﬁ..xmﬁm._ﬁhs_mnmmu_dm
Depanment of Traneperiation adept cerfal pronlagons on ox batare 3 esrtain dae;

1 Repeals some qf Chapter 36 statutory requiremepts to e
remove the weighted population factor and provide more mumwﬂ“‘“m‘ “mw""‘mm&%ﬂ
discretion to MDOT to develop the model and select el oo
projects for funding in the CTP.




Chapter 30 Implementation

[ A cross-functional team of State transportation officials and local partners developed the
scoring model in the Summer of 2017 in order to meet the statutory requirements of
Chapter 30.

[ The Chapter 30 Scoring Model establishes an application process to collect major
transportation project candidates and data, conduct project evaluation and modeling
and calculate project scores and ranks.

W Feedback and comments on the proposed Chapter 30 Scoring Model are being solicited
through December via Round Table Forums, MDOT Website & Outreach Activities.



Chapter 30 Implementation

U The Chapter 30 Scoring Model will be finalized by January 1, 2018 in accordance with
Chapter 30 deadline.

U The Chapter 30 Scoring Model will be implemented for all major transportation
projects seeking inclusion in the Draft FY 2019-2024 CTP.

U The Chapter 30 Scoring Model is one of many tools utilized to select projects for
funding in the CTP. However, all major transportation projects must be scored in order
to be considered for funding in the CTP.



Project-Based Scoring System

U The Chapter 30 Scoring Model evaluates projects against the following nine
statutory required goals:

1  Each goal has 1-3 measures established by statute that define how the
project should be evaluated against it.

L Scores are develop through an objective and transparent process by project
application data, project location data, qualitative questionnaires, modeling
and forecasting.
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Goal 1: Safety and Security

Measure 1: Expected Reduction in Total Fatalities & Injuries

» Highway Projects — Current Safety Condition (Crash Severity Index) X Safety Features of
Project

» Transit Projects — Safety Points Assigned Based off New Transit Passengers Taken Off
Roadway (Every 160 New Passengers = 1 Point)

» MDOT will calculate this score for projects.

Measure 2: Project Implements Complete Streets Policy

* Qualitative Checklist with Points Assigned Based off Project Features Consistent with
Complete Streets Safety Policies

» Checklist does not penalize projects in rural areas or areas without pedestrian/bicycle
demand that do not need Complete Streets features.

* Combination of MDOT and Applicant Data
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Goal 2: System Preservation

Measure 1: Increase in Lifespan of Facility

* Points assigned based off the quantity of assets (lane miles/square feet) in poor or

fair condition that the project will address. Assets in poor condition are awarded
higher points than those in fair.

MDOT will calculate this score.
Measure 2: Increase in Facility Functionality
» Qualitative Checklist based off the functionality features of a project.

* Functionality is defined as improving the current conditions to meet design standards
or improve functional deficiencies and not as an increase in throughput of traffic.

=  MDOT will calculate this score.
Measure 3: Degree the Project Renders a Facility More Resilient

» Qualitative Checklist with points assigned based on the project areas risk to flooding

?lndéhe mitigation features a project includes. Resiliency is defined as resiliency to
ooding

* Checklist does not penalize projects in areas not susceptible to flooding and do not
require mitigation features.

»  MDOT will calculate this score.
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Goal 3: Reducing Congestion

Measure 1: Increase in Job Accessibility
* Predicted increase in the number of jobs accessible
from modeling the impact in the Multi-Modal
Accessibility (MMA) Tool.

* This is the same tool Virginia DOT uses to evaluate
this same measure in their Prioritization Program.

Measure 2: Increase in Travel Time Reliability

» Highway Projects — Annual travel time savings from
pro{jeclt modeled in SHA’s Statewide Travel Demand
Mode

* Transit Projects — Annual travel time savings based
on daily new transit riders. (Every New Passenger is
equal to 5.4 minutes of travel time savings).

Measure 3: Supports Connections Between Different
Modes and Promotes Multiple Choices

* Qualitative checklist with points assigned based on
the modal connections the project facilities.

« MDOT will calculate score.
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Goal 4:Environmental Stewardship

Measure 1: Potential To Limit or Reduce Harmful Emissions

 Highway Projects — Reduced fuel consumption in gallons modeled from SHA's
Statewide Travel Demand Model

* Transit Projects — Reduced fuel consumption in %allons based on daily new
transit passengers (Every new passenger is equal to 1/5 of a gallon in fuel
reduction).

Measure 2: Avoidance of State Resources in Project Area

* The number of impacted acres divided by the total project acres

* Impacts considered to only State resources — State Parks and Historical Sites
Measure 3: Degree to Which the Project Advances State Environmental Goals

* Qualitative Checklist with points assigned based on the consistency with
environmental goals

* Worked with Maryland Department of Environmental on development of
checklist goals.

* MDOT will calculate score.
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Goal 5: Community Vitality

Measure 1: Degree To Which Project Increases Use of Walking, Biking or Transit
* Qualitative checklist with points assigned based on the project features and their

impact to improving modal choices and consistency with local bicycle/pedestrian plans.

* MDOT and Applicant Data used to Score
Measure 2: Enhancement of Existing Community Assets

* Qualitative checklist with points assigned based on the number of community assets to
which the project provides access to.

* Community assets are defined as education facilities, places of worship, libraries,
military installations, parks, community centers and healthcare facilities.

* Applicant Data used to Score.
Measure 3: Degree to Which the Project Furthers Revitalization Plans

* Qualitative checklist with points assigned based on the projects consistency with local
comprehensive plans

» Applicant Data used to Score.
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Goal 6: Economic Prosperity

Measure 1: Increase in Job Accessibility

* Predicted increase in the number of jobs from modeling the
impact in the Multi-Modal Accessibility (MMA) Tool.

Measure 2: Projected Enhancement of Access to Critical
Intermodal Locations

* Points assigned based on the project’s inclusion in MDOT’s
Strategic Goods Movement Plan

Measure 3: Increase in Furthering Non-Speculative Economic
Development

* Qualitative checklist with points assigned based on the
degree to which proposed development is expected to be
built as a result of the project.

* Checklist is modeled off Virginia DOT’s evaluation of
economic development in their project prioritization
program.

* Applicant Data used to Score.

' Rating Description Points Value

Is the project consistent with the local  Consistent with: 0.5
Comprehensive Plan? (Name of Plan Referenced in: 1
and Approvai Date Required)

What is the development project’s Submitted: 0.5
site plan status? Approved: 1

What is the development project site Planned: 0.5

utilities status? Funded: 1
In-place: 2

Expected Job Density of Proposed Low Density .5

Development High Density 1

Note: For corridor and transit improvements in developed
areas, treat all land area that can be improved as having a
submitted site plan and in-place utilities. Scaling will be based
on land area. For transit improvements evaluate land area at a
0.5 mile radius from each station.

Total {sum of points) 0-5

11



Goal 7: Equitable Access to Transportation

Measure 1: Increase in Job Accessibility for Disadvantaged Populations

* Predicted increase in the number of jobs in disadvantaged areas from modeling the impact in the
Multi-Modal Accessibility (MMA) Tool.

* Disadvantaged areas are defined as population areas greater than 2x the national poverty level or
more than 75% minority.

Measure 2: Projected Economic Development in Low-Income Communities

* Qualitative checklist with points assigned based on the degree to which proposed development in
low income communities is expected to be built as a result of the project.

* Low-Income communities are defined as census tracks where median family income is < 50%.
* Applicant Data used to Score.

12
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Goal 8: Cost Effectiveness & Return on Investment

Measure 1: Estimated Travel Time Savings Divided
By Project Cost

* Annual travel time savings calculated in Goal 3
— Reducing Congestion, Measure 2 — Travel
Time Savings divided by project cost

Measure 2: Leverage of Additional Federal, State,
Local or Private Investment

* Total funding contributions form other
sources divided by the total project cost.

* Applicant Data used to Score.

Fercent Changa In
Average Travel Time to
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Goal 9: Local Priorities

Measure 1: Degree to Which the Project Supports Local Government Transportation
Priorities

* A point system will be implemented whereby each County will be given 100 points
to assign across their project applications.

* This is a best practice recommended by NC DOT and VA DOT to standardize and
determine local priorities.

Balancing County & Municipality Needs:

* Counties & Municipalities who work together to jointly submit applications for

projects will be incentivized with an additional 30 points over what the county
assigns it.

* If municipalities submit a project application for a project not submitted by the
county than the county will forfeit 25 points to the municipality.

* If multiple municipalities submit applications for projects not submitted by the
county than the county will forfeit 50 points to be split evenly across the
municipalities who applied for projects.

14
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Project Scoring Process

U Project scores are applied
against weighted factors to
generate their raw score and
then divided by their project
cost to get their final overall
score and rank.

U Safety & Congestion Relief
Scores are given the most
weight in the model

L Economic Prosperity, Local
Priorities and Return on
Investment scores drive most
of the remaining weight in the
model.

Chapter 30 Goal Weights

M  G9-Llocal

Priorities 10%
W G1 - Safety &

Security 19%

# G8 - Return on
Investment 10% %,

® G2 -System

] - i :
G7 - Equitable Preservation 8%

Access 7% S

B G6 - Economic
11%
(3 - Congestion
18%
& G5 - Community
Vitality 8% ® G4 - Environment
9%
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Who Can Propose Major Transportation Projects

[ The following entities can submit project applications for major transportation
projects to be evaluated under the Chapter 30 Scoring Model and considered for
funding in the CTP:

¢ County Government
¢ Municipal Government
*¢ Government Agency

U Counties and municipalities should have a letter of support from their governing body
accompanying any requested project(s)

U Proposing entities are limited to proposing 10 majar transportation projects during
each annual cycle to be considered for funding in the CTP. This limitation is due to the
financial constraint of MDOT to process, model and evaluate projects.

16
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How to Request Major Transportation Projects

U Proposing Entities must submit projects
through the Chapter 30 Web Application
Portal to ensure the necessary project
information and data is provided to
conduct the scoring.

U Projects that do not submit applications
will not be considered for funding.

U Project Applications request basic project
information, evaluation questions and
supporting documentation.

[ Project Applications are due by March 1
of each year

17
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Project Candidates - What Projects Require Scoring ‘

Only Major Transportation Projects are required to go through Chapter 30 Scoring Model :

Highway Capacity Projects Over S5M E Transit Capacity Projects Over S5M

Projects That Do Not Go Through the Chapter 30 Scoring Model are:

System Preservation Projects “Safety Projects

é Non-Highway/Transit Capacity Projects h All Capacity Projects Under S5M

18
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Project Candidates — Need Defined Scope & Cost

To conduct a meaningful evaluation projects need to have a clearly defined scope
and cost. Requested projects must have the following completed:

Cost Estimate: Projects candidates need to have a reasonable and updated cost
estimate.

Project Scope: Projects candidates need to have a specific project alignment
identified as well as defined improvements being proposed.

U Proposing entities can work with MDOT SHA or MDOT MTA to include their project

in the Development & Evaluation (D&E) Program of the CTP to complete preliminary
planning to establish a clearly defined scope and cost.

O Proposing entities can also fund a Feasibility Study & Cost Estimate themselves in

order for a project to be eligible for funding consideration through the Chapter 30
Scoring Model.

19
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Chapter 30 vs Priority Letter Process

Chapter 30 Scoring
¢ Only Applies to Major Transportation Projects over $5 Million
+* Requires Separate Application Process for Funding Consideration
*# Requires Project, Cost & Local Impact Information

+.

** Applications are Due March 1%t

Priority Letter Process

% Utilized by MDOT to consider system preservation, safety and all highway/transit
capacity or enhancement projects under $5 million, TOD designations, local transit or
aviation projects, etc.

** Priority Letters shall still include Major Transportation project priorities but they will
not be evaluated and considered for funding if they do no have a Chapter 30
Application submitted by March 1,

+*# Does Not Require an Application or Any Project Data
+¢ Priority Letters are Due April 15t

20
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Chapter 30 Scoring - Program Timeline

21
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Additional Information

More detailed information on the proposed Chapter 30 model and process can be found
on MDOT’s website at:

http://www.mdot.maryland.gov/newMDOT/Planning/Project Score/index.html

22
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1.0 Introduction

Pursuant to Chapter 30, Acts of 2017 (Senate Bill 307}, the Maryland Department of Transportation
{MDOT) “shall, in accordance with federal transportation requirements, develop a project-based
scoring system for major transportation projects using the goals and measures established under
[Transportation Article 2-103.7{c)] for projects” being considered for inclusion in the Consolidated
Transportation Program {CTP), The transportation scoring law, as amended in 2017, defines a “major
transportation project” as a highway or transit capacity project that exceeds $5,000,000, and
excludes any “projects that are solely for system preservation.”

A cross-functional team of State transportation staff and local partners at the Maryland Municipal
League (MML) and the Maryland Association of Counties (MACOJ developed the Chapter 30 scoring
model to meet the statutory requirements of Chapter 30. The Chapter 30 scoring model evaluates
projects across nine goals and twenty-three measures using a comblnatlon of project data, modeling
analysis, and gualitative questionnaires, Each major transportatlon capamty project being
considered for funding and inclusion in the CTP is evaluated through the Chapter 30 scoring model
and ranked based on the score. The project rank is then one of many factors that contribute to the
decision of what projects to select for funding and |nclu5|on in the CTP.

This document presents details on the Chapter 30 scorlng model including mformat:on on roles and
responsibilities, project eligibility requirements, the prOJect appllcatlon process, and the goals and
measures used for scoring projects - :

1.1. Legislative Requirements’ -

The Maryland Open Transportation Investment Deus;on Act— Applicatlon and Evaluation (Senate Bill
307) was enacted on Aprt[ 11, -2017. The law requires MDOT to develop a project-based scoring
system to rank major capltal transportatlon pro;ects being considered for inclusion in the CTP. Major
.transportation projects are those trans:t and hlghway projects whose total cost for all phases is over
$5 million and meet certaln criteria based on projectactivities. A more detailed description of
projects requmng evaIuatlon and scormg can be found in Chapter 2 of this document. MDOT must

each goal and i measure _ )
The SpECIfIC goal areas for evaluatmg pro;ects are deflned in law as follows:
oaI 1 Safety and SECUI'ltY
Goa! 2 System Preservat;on
Goal 3: Reducmg Congestlon and Improving Commute Times
Goal 4: Envlronmentaf St._ewardshlp
Goal 5: Commuhityyitaiity
Goal 6: Economic Prosperity
Goal 7: Equitable Access to Transportation
Goal 8: Cost Effectiveness and Return on Investment
Goal 9: Local Priorities

Each goal has one to three associated measures which define how to evaluate a project’s
characteristics and merits. These goals and measures are discussed in more detail in Chapter 3 and
the Appendices of this document.
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.1.2.  Roles and Responsibilities

Maryland Department of Transgortation (MDGT)

MDOT is required by the statue to implement the Chapter 30 scoring model; which includes
facilitating the project application and evaluation process and generating the final rankings for
publication in the CTP. MDOT State Highway Administration (MDOT SHA} and MDOT Maryland
Transportation Administration {MDOT MTA} are assisting in providing technical support to proposing
entities and coordinating project submittals with State priorities.

tmplernentaiion Group

The Implementation Group is comprised of MDOT TS0 regional p_la‘hne,rs, MDQT TSO capital
programming staff, MDOT SHA and MDOT MTA subject matter-éxpertk, and representatives from the
Maryland Association of Counties and Maryland Municipal Léague\/ This group is tasked with
developing the project-based scoring model consistent W|th the reqwrements of the legislation and
began by defining the nine goals and twenty-three measures Specn"cally, the group determined
how to evaluate the measures based on the avallable quant:tative data‘and scale the measures to a
score. In addition, the group proposed we|ghts for each goal and measure that are used in the
current iteration of the scoring model. Finally, to comcrde with the development of the CTP and
meet the deadlines from the legislation, the Implementatlon Group.developed the: prolect
application, evaluation process, and the program admlnistrat:on ttmellne S|mu|taneously

The Implementation Group will meet perlodlcally each year to evaluate the |mplementat|on of the
Chapter 30 scoring model and make any necessary adjustments

Appiicotion Review Committee -

The Application Review Committee is compnsed of two representatwes from the Secretary’s Office
(TS0O), one representatlve from MDOT SHA and another from MDOT. MTA This Committee is tasked
with screening pro;ect appllcatmns to verify that each project meets. the eligibility requirements as
well as validate that the information provided In the appllcation is complete and accurate. This
Committee prowdes the: final list of ellglble major transportat|on project candidates that will go

th rough the scorrng process ’ - ‘ :

Profe:r Rank!ng Comrz%sttee . -
The PrOJect Ranking Commlttee is also compnsed of two sentor MDOT TSQ representatives, one
senior MDOT SHA representatave and” one senior MDOT MTA representative. This Committee

reviews the final scores and rankmg to address any discrepancies or issues before they are published.

Proposing Entitief s

Proposing entities’ are the ellg|bie entitles authorized under Section 2.103-1 of the Maryland State
Code to propose prOJeqts to be |ncluded in the CTP. Proposing entities shall propose major
transportation projects through'MDOT’s Chapter 30 Application Web Portal by March 1% of each
year. Propasing entities are responsible for completing the project guestionnaires within the
application to provide the necessary information and data to evaluate proposed projects. White
much of the data gathering and analysis is completed by MDOT, there are several key data elements
that must.come from the proposing entity. The following tasks will help ensure that the application
is complete upon submission:

1. Complete or coordinate completion with MDOT of a project feasibility study and cost
estimate to establish project improvements, project limits and cost infermation.
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2. Coordinate with MDOT SHA or MDOT MTA an the [ist of proposed projects that are
anticipated to be submitted.

3. Review of the local Comprehensive Land Use Plan to determine a proposed project’s
consistency with the plan.

4, Review of any local Bicycle and Pedestrian Plan to determine a proposed project’s
consistency with the plan.
Review of community assets the project provides access to, as defined in Table E.3.
identify any proposed development site{s) that are facilitated by the proposed project to
determine development status and anticipated employment density.

7. Determine any proposed funding sources outside the Transportatlon Trust Fund to leverage
towards the project. ) '

8. Assign Local Priority Points across proposed prcuects and coordlnanon with municipalities
for jointly supported projects. ’ b

1.3. Stakeholder Input

All the documentation for Chapter 30 scoring modeI ¢an be found on the MDOT’s Chapter 30
website. MDOT is committed to ensuring that a transparent and ob}ect:ve evaluatlon process is
completed through the Chapter 30 scoring methodology: Throughout the development ‘process
MDOT engaged local stakeholders and transportatlon partners as well as solicited feedback through
industry forums and meetings. :

In addition, MDOT is committed to continually soliciting' feedback and ‘comments on how to improve
the scoring process. Stakeholders can submit feedback and comments on the application process,
evaluation methodology, project ranking, or any other part of the Chapter 30 scoring model via the
MDOT website. MDOT. consmders alI feed back as they work to re\nse the Chapter 30 scoring process
for each iteration. '

1.4. _Annual Chapter 30 Scormg Cvcle |

The annual Chapter 30 scorlng cycle begins in .Ianuary At this time, proposing entities should be
coord[natlng with MDOT SHA and MDOT MTA to gather project information and data for
appllcatmns Chapter 30 appllcatlons must be completed and submitted by proposing entities by
March 15‘to be included in the evaluatton process. In the four months following application
submission; MDOT will processes appl:catlons validate project information and eligibility, collect
necessary technical data, and complete all modeling and forecasting. Beginning in July, MDOT will
utilize the mode[mg results and techmcal data to evaluate each project, calculate the scores, and
determine the final ranklng of prOJects

The final ranking then helps 1nform the development of the Draft CTP in August. The Draft CTP is
made public in early September. The final project scores and ranking are included in an appendix in
the CTP and are posted on the MDOT website as well.

Between September 15" and November 15%, MDOT conducts CTP tours meetings in all 23 counties
and Baltimore City to solicit feedback from local partners on the Draft CTP and to discuss the project
scores and ranking. Following the CTP Tours, MDOT will evaluate and score any projects sponsored
by the Secretary of Transportation for consideration in the Final CTP that popped up as a result of
the CTP Tour discussions. The Final CTP is the published in early January. Details on the final scores
and project rank are provided in an appendix to the Final CTP and are made available on the MDOT
website as well.
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| Proposing Entities Prepare !
Project Applications . ¢

- "Figure 1.1 Annual Chapter 30 Scoring Cycle

-
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2.0 Project Eligibility and Application Process

As defined in the Maryland Open Transportation Investment Decision Act, the Chapter 30 scoring
methodology applies to “major transportation projects” only, These are highway and transit
capacity projects whose total cost exceeds $5 million for all funding phases. However, in addition to
the project cost requirement, there are other eligibility requirements projects must meet in order to
be included in the Chapter 30 evaluation process. This section provides specific details on the
entities eligible to submit projects and the types of projects eligible for consideration. This section
also provides information on the application process for submitting eligible projects.

2.1.  Eligibility Requirements

It is important for all applicants to understand the reqwrements for Ellglbillty before submitting
projects. This section contains information on who may submlt pI'OJECtS and the types of projects
that are eligible for submission. &

Entities Eligible to Submit Projects

The following entities are eligible to propose projects to be scored and con5|dered for inclusion in
the CTP as defined under Section 2.103-1 of the Maryland State Code :

 County Government
¢ Municipal Government
s Government Agency

All County and Municipal Governments sﬁbr’ﬁitting pi'oject 'appxl_icatiOns'mL_Jst have a resolution or
letter signed by their élected or governing body sponsciring the project. This may be a copy of a
Priority Letter. Thls is requ1red to show consensus among the governlng body on proposing the
project. R

Pro;act Prapmai Limzt )

Each proposmg entlty may submlt up to ten ma;or transportatlon projects for consideration of
fundlng in the CTP durlng the annual cycle. MDOT MTA and MDOT SHA are exempt from this
limitation. This limit is determlned based on the financial resources and capacity of MDOT to
conduct the forecasting and prOJect evaluation process as well as evaluate only the highest priority
needs of a proposmg entity. ' o

Project E%lgabshw Rszvqusrements2

Project candidates evaluated through Chapter 30 scoring model are limited to major transportation
projects whose cost exceeds $5 million for all phases of the project. These phases include Project
Planning, Preliminary Englneerlng, Right-of-Way, and Construction. In addition to the total cost
requirement, the law defines major transportation projects as capacity in nature as detailed below.
Projects not meeting these criteria do not require a Chapter 30 evaluation to be considered for
funding. Proposing entities should use pre-existing procedures to propose projects excluded from
the Chapter 30 scoring model {i.e. Priority Letters, MDOT SHA & MDOT MTA Meetings &
Conversations, etc.).
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1.} Highway Capacity Project

a.
b.

The construction of a new interchange.

Any new construction or reconstruction of an existing roadway that provides an
additional through travel lane between two intersection roadways that is equal to
or greater than one lane mile of roadway.

The new construction or reconstruction of an existing bridge to add additional
through lanes.

Note: If o bridge replacement project constructs oddrtfonof through lanes on a bridge
classified as Structurally Deficient it is not subject to the Chapter 30 evaluation, as the
primary goal of the project is system preservatfon not capocrty

2} Transit Capacity Project p - \

a.

b.

The construction or expansion of a rall I|ne or dedlcated ser\nce lane transit line.
The addition of a new transit statlon on arail line or dedmated serwce lane transit
line. S AN

s

Note: While bus and rail ‘car" procurement projects that exceed S5M may be transit
capacity projects, MDOT has ‘determined they are not subject to the Chapter 30
evaluation due to therrmobrhty to be scored through the Iego! requirements.

3) Transit Statlon or Statlon Area Improvement PrOJect

4}

5)

a.

A pro;ect ‘thati |ncreases the movement of passengers through stations by expanding
passenger boardmg facilities (I e. statlon pIatforms bus stations, etc.}.
A pl’OjECt that tmproves the efﬁmency of operations through stations by

constructlng addrtlonal track or bus [anes
A prOJect that j |mproves access to tran5|t station by expanding parking lots, vehicle

access, and blcycie facrlmes

IS

) ‘Note: Transit Statio'n imprdvement projects required to meet Federal requirements, such
""-as Amencons with. Drsabrhtres Act (ADA), are not subject to the Chapter 30 evaluation as

they are requrred to be completed reguardless of score and rank.

N

Intelligent Tr'aheo‘ortationESystems or Congestion Management System Project
a.

Projectsith_at encompass a broad range of wireless and wireline communications-
based information and electronic technologies that are combined with the
construction of new physical infrastructure to improve highway capacity.

Projects that reduce areas of heavy traffic congestion or improve commute times in areas of
heavy traffic congestion. Heavy traffic congestion areas are defined as MDOT SHA’s Top 30
AM or PM peak period bottlenecks identified in the MDOT SHA Mobility Report.
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Project Scope and Cost

To conduct an evaluation of projects through the Chapter 30 scoring methodology, projects need to
have a clearly defined scope that identifies project alignment/area and the type of improvements
that are included in the proposed project. This information is obtained through the completion of
preliminary planning or a feasibility study. Projects that do not yet have a defined scope by the
March 1% Application deadline are not eligible to be considered for funding as a major transportation
project that fiscal year. Proposing entities must either coordinate with MDOT SHA or MDOT MTA to .
fund preliminary planning of the project in the Development & Evaluation Program of the CTP or
conduct their own feasiability study.

In addition, projects must have a reasonable and updated cost estlmate This is necessary for
calculating many of the measures defined in the statute. WIthOth a reasonable and recent cost
estimate, the project cannot be considered for funding as a maJor transportatron project in the CTP.
Proposing entities must either coordinate with MDOT SHA or, MDOT MTA to identify the cost
estimate through the preliminary planning of the prOJect or as part of the proposmg entities’ own
feasibility study effort establish a cost estimate as well

It is up to the proposing entity to ensure that these e1|g|ballty reqmrements are met before
submitting an application for consideration. :

Project Exceptions

it is important to note that there are exemptlons to the major transportatlon projects that do not
need to be scored. These projects can be" considered for funding in the CTP without a Chapter 30
evaluation. The followmg pI'OJECtS are deflned inthe statute as exempt from the project scoring
process: - : :

s Projects belng subm|tted to the Maryland Aviation Admrnlstrat:on, the Maryland Port
Admlnlstratlon, or the Maryland Transportatton Authority portion of the CTP;

. Mamtenance and storage facmtles prolects

. Water quality |mprovement projects;” . r
- PrOjECtS related to Maryland’s priorities for total maximum daily load development;
Ce Safety- related prolects thatk_do not increase highway or transit capacity;

. Rbads within the j&ppalachian'DeVetopment Highway System; or

. System preservatmn pl'OJectS '

In addition, due to how the measures are defined in the statute the projects listed betow cannot be
meaningfully scored and do not need a Chapter 30 evaluation to be considered for funding in the
CTP: L

e Structurally Deficient Bridges — While replacement of a structurally deficient bridge may
include adding additional capacity, the main purpose is system preservation.

e Transit Station Improvements Required to Meet Federal Requirements — These projects are
required to be completed regardless of score and rank.

e Busand Rail Car Procurement Projects — The measure developed in the statute cannot be
meaningfully applied to these projects.
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Project Eligibility Per Annual Cycle

Projects are only eligible to be scored once per annual CTP development cycle. Once projects are
scored and selected for funding in the CTP, they do not need to be re-scored each CTP development
eycle, unless there have been major changes that result in the project cost estimate increasing or
decreasing by 30 percent. If a project is not selected for funding, it is eligible to be re-submitted and
scored during the next annual CTP development cycle. Proposing entities that wish to re-submit
projects will have to submit a new application each year with the most updated project information.

2.2.  Application and Screening Process

All eligible projects must be submitted through the Chapter 30 Apﬁiité_tion Web Portal by March 1%,
Proposing entities are responsible for submitting the application an,d"i:ompleting the required data
forms. A Chapter 30 Application Guide is located on MDOT’s"Chapfer 30 webpage to assist proposing
entities in completing applications. Proposing entities ar’e encédraged to coordinate with MDOT
SHA and MDOT MTA prior to submitting appllcatlons toensure all the nECessary data and eligibility
requirements are met. , \_‘

Various data elements are required to score each pl’OjeCt through the evaluation criteria. In addition
to general project information, proposing entities-are responSIble for completlng some of the
evaluation checklists used for several measures. MDDT is. responSIble for providing the techmcal and
modeling data following the submittal of applications. Table 2. l/below indicates the’ data
requirements for each measure and the entity respon5|ble for prowdmg the data in the scoring
process. -

Once submitted, the Application Rewew Commlttee checks that the prOJECtS meet the eligibility
requirements. The committée also validates the |nformat|0n prowded on the application before
assembling a final Ilst of ellglble candldates ready for the scorlng process

Table 2.1 Chapter 30 Measure Data Responsnb:llttes

Data Need ' . | Responsibility

| S - ‘ ) — Applica
Ali Measures T s T
PrOJect Improvements tFea;Eblllty Study) X
Project LImItS (FeaS|b|Iity Study) : X
Project Cost Estlmate X
Total Project Acres . W X
Forecasted Daily New Traasit'-Passengers X

Goal 1: Safety and Security

Road Severity Index X
Project Safety Feature Checklist X
Bike/Ped Demand and Project Feature Checklist X X

Goal 2: System Preservation

Asset Condition X

11
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Data Need L T e T 0 Responsibility

MDOT Applicant

Functional Features Checklist X

Flood Risk Mitigation Checklist X

Goal 3: Reducing Congestion and Improving Commute Times

Forecasted Increase in Jobs Accessibility X
Forecasted Annual Travel Time Savings s X
Multi-Modal Project Features and Connections Checklist e . X

Goal 4: Environmental Stewardship

Forecasted Reduced Fuel Consumption R SO X
Projected Acres Impacted by Project S X

State Environmental Goals Checklist o X

Goal 5: Community Vitality

Promotion of Bike, Ped, and Transit Checklist ' _ X ' X
Community Assets Checklist ' “ N o X
Community and State Rev:tallzatmn Plans Checkllst _ _ " . X

Goal 6: Economlc Prosperlty

Forecasted Increase in .Iob ACCESS[bI]Ity oL o X
Access to Intermodai Locatlons Checkllst R X
Economlc Deve|opment Impact Checkllst e X

Goal 7 Equttable Access to Transportatmn

Forecasted‘ Increase in Numb_er of Jobs for Disadvantaged Population X

Economic Development Impact on Low-Income Areas Checklist X

Goal 8: Cost Effectiveness and Return on investment

“

Total Funds from Other Sources X X

Transportation Redunc.iarjcy,c.ﬁecklist X

Goal 9; Local Priorities

Local Priority Point Allocations X

12



3.0 Evaluation Goals and Measures

This section provides details on the goals and measures that are used to evaluate projects in the
Chapter 30 process. These nine goals and twenty-three measures were established in law through
the passage of the Maryland Open Transportation Investment Decision Act and cannot be changed
without legislative action. ’

The nine goal areas required are listed below:

Goal 1: Safety and Security - Enhance the safety of transportation system users by providing for the
safe movement of people and goods and reducing injuries and fatalities

Goal 2: System Preservation - Preserve the State’s existing transportatlon infrastructure and assets

to maintain facilities in a state-of-good repair,
/

Goal 3: Reducing Congestion and Improving Commute T|mes Enhance the quality of service
experienced by users through improving travel time rellablllty and acce55|b|llty

Goal 4: Environmental Stewardship - Ensure that the dellvery of the State $ transportation
infrastructure program conserves and enhances’ Mary!and’s natural, hlstorlc, and cultural resources.

Goal 5: Community Vitality - Provide options for the movement of people and goods that support
communities and enhance quality of llfe :

Goal 6: Economic Prosperity - Support a healthy and compet|t|ve economy in Maryland by
facilitating opportunities for growth in Jobs and business across the State.

Goal 7: Equitable Access to Transportatlon Ensure that all people have access to safe, healthy,
convenient, and affordable transportatlon cholces b .

Goal 8: Cost Effectlveness and Return on Investment Ut|I|ze State resources to investin
transportation solutlons that maX|m|ze the beneflts to system users

Goal 9: Local Prlorltles Coordmate W|th local stakeholders to identify transportation needs and
develop transportatlon solutlons

The Maryland Dpen Transportatlon Investment Deusuon Act directs MDOT to establish the weighting
metrlcs for each goal- and ‘measure establlshed in the law. MDOT utilized a cross-functional group of
transit, h|ghway, and county and Iocal representatwes to establish the weighting criteria. Below are
the welghtmg criteria that have been enacted as part of the Chapter 30 scoring methodology, All
eligible major transportatlon pro;ects regardless of location or type, are evaluated with the same
evaluation and welghtmg criteria.
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G9 - Local

Priorities 10%
B G1- Safety &

Security 19%

€2 @8- Returnon
Investment 10% )/”/

o

G2 - System

B G - Eaui
G7 - Equitab] Preservation 8%

Access 7%

B (6 - Economic
11%

B (3 - Congestion
18%

B G5 - Community TR
Vitality 8% B G4-

Environment 9%

Flgure 3.1 Chapter 30 GoaI Woeights

in addltlon tothe wetghtlng crlterla for the nine goals all the measures have an associated weight,
which are provided in the next sectlons For.additional information on the methodology for
evaluating each measure see the Appendlces
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3.1.  Goal 1: Safety and Security

The Chapter 30 goal of Safety and Security includes two measures that evaluate how each project
addresses multi-modal safety concerns. The measures and their weights are given below in Table

3.1

Table 3.1 Safety and Security Measures and We:ghts

Measure (D Descrtptlon

G1 M1 The expected reduction in total fatalities and severe injuri in 69%
all modes affected by the project.

G1 M2 The extent to which the project implements the Maryland State ~ 31%
Highway Administration’s Complete Streets policies.
s e ™

;/.

3.2. Goal 2: System Preservation

The Chapter 30 goal of System Preservation incTudesfthree measures that e\'.‘raiu\ate the extent to
which the project improves the lifespan, functlonallty, or resﬂnency of a facility. The measures and
their weights are given below in Table 3.2, W

Table 3.2 System Preservation Measures and We:ghts ‘

Measure ID Description

G2 M1 The degree to WhICh the prOJect mcreaSES the llfespan of the 47%
affected facuhty o - ;_
G2 M2 The degree to whlch the pI'OjECt increases the functlonallty of 26%
the fauhty .
G2 M3 The degree to Whlch the prOjECt renders the facility more 27%
ST ‘resnhent S LN

/’(

3.3.° Goal 3: Reducmg Congestlon and Improvmg Commute Times

The Chapter 30 goal of Reducmg Congestlon and Improving Commute Times includes three measures
that evaluate the moblllty lmprovements of the project. The measures and their weights are given
below in Table 3.3,

Table 3.3 Reducing Congestidn & I/mproving Commute Times Measures and Weights

Weight

- Measure ID Description

G3 M1 The expected change in cumulative job accessibility within an 11%
approximately 60-minute commute for highway projects or
transit projects.

G3 M2 The degree to which the project has a positive impact on travel 64%
time and congestion.
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G3 M3 The degree to which the project supports connections between  25%
different modes of transportation and promotes multiple
transportation choices.

3.4. Goal4: Environmental Stewardship

The Chapter 30 goal of Environmental Stewardship includes three measures that evaluate the ways
in which the project supports environmental responsibility. The measures and their weights are
given below in Table 3.4.

Table 3.4 Environmental Stewardship Measures and Welghts -

'Measure ID Description

The potential of the project to limit or reduce harmf‘Ul\emissions.

G4 M2 The degree to which the project a'vori:‘,ds‘ impacts on State ™. 27%
resources in the project area a‘nd adjacent areas. e

G4 M3 The degree to which the prOJect advances the State . 20%
environmental goals : : :

3.5. - Goa!5: Community Vitalit'yu

The Chapter 30 goal of Community Vltahty includes three measures that evaluate the degree to
which the project enhances the surroundlng communlty The measures and their weights are given
below in Table 3.5./ : :

Table 3.5 Commumty Vltallty Measures and Welghts

Measure 1D Description

GS_M L - The degree to which the pro;ect is prcuected to increase the use 49%
of walkmg, blkmg, and transit. ..
G5M2 The degree to whlch the project enhances existing community 25%
S . assets. ‘ _
G5 M3 ‘ “The degree to whlch the project furthers the affected 26%

communlty s and State’s plans for revitalization,
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3.6. Goal 6: Economic Prosperity

The Chapter 30 goal of Ecanomic Prosperity includes three measures that evaluate the ways in which
the project will positively impact the economy. The measures and their weights are given below
Table 3.6.

Table 3.6 Economic Prosperity Measures and Welght

Measure [0 Description T T T Weight

G6 M1 The projected increase in the cumulative job accessibility within ~ 41%
an approximately 60-minute commute for projects.

G6 M2 The extent to which the project is projected to enhance access 28%
to critical intermodal locations for the movement of goods and
services, RN

G6 M3 The projected increase in furtherlng fon- speculatwe iocal and 32%

State economic development strategies in existing communltles

3.7. Goal 7: Equitable Access to Transpertat:en

The Chapter 30 goal of Equitable Access to Transportatlon |nclude5 two measures that eva!uate how
the project will impact job accessibility and economlc deveiopment for disadvantaged or low-income
populations. The measures and their weights are glven below in Table 3.7

\t

Table 3.7 Equitable Access to Transportatmn Measures and Welghts :

Measure 1D Description

The expected |ncrease in job accesslblllty for d|sadvantaged
populatlons within an apprommately 60-minute commute for

prOJects o _ s
G7 M2 -~-The brOJected ec0n0m|c development impact on low-income 47%

s commumtles

3.8. Goei‘B' Cost Effetthenese and Return on Investment

The Chapter 30 goal of Cost Ef"fectweness and Return on Investment includes three measures that
evaluate the return’ on |nvestment of the project. The measures and their weights are given below in
Table 3.8. R

v
Table 3.8 Cost Effectiveness Measures and Weights

Measure ID Deascription

G8 M1 The estimated travel time savings divided by the projectcost 14%

G8 M2 The degree to which the project leverages additional federal, 64%
State, local, and private sector transportation investment,

G8 M3 The degree to which the project will increase transportation 22%
' alternatives and redundancy.
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3.9. Goal 9: Local Priorities

The Chapter 30 goal of Local Priorities includes a single measure that evaluates the degree to which
the project supports the local government’s priorities. The measure and its weight is given below in
Table 3.9.

Table 3.9 Local Priorities Measures and Weights

Measure ID Description e e N o Weight
GI M1 The degree to Whlch the proJect supports ]ocal governments 100%
transportation priorities, as specified in loca[ government
priority letters. .

It is important to note that the Chapter 30 scoring methodology for evaluatlng this goal is separate
from and does not impact the existing priority letter process in which counties submit project
priorities to MDOT. Counties and local jurisdictions.are still encouraged to 5ubm|t pl‘OjeCt priority
letters identifying local needs by April of each year.

To determine local priorities in the Chaper 30 methodology, each proposmg entity has 100 points to
distribute across their project applications. Proposing entities can choose to put all of their points on
one project application or distribute their points across muItlpIe projects,

Municipalities and counties should coordinate"on a'ppiicable project priorities. To encourage this,
any project with joint support from the county and municipality, as ewdenced in a joint letter of
support accompanylng the project appllcatlon recerves tW|ce the number of points assigned to the
project, ‘ - C .

However, if a county and mun|C|palrty(s) submlt separate project appircatlons the points assigned to
all projects submitted by the  county are normalized to total 75 points (rather than 100 points) and
the points assigned to all prOJects submitted by the municipality are normalized to total 25 points.
Furthermore, if more than one muntclpallty wrthln a county submits a project application, the points
asszgned to all pI’OJECtS submitted by the county are normalized to total 50 points and the points
assrgned to all projects submltted by the munlmpallt:es in the county are normalized to together
total 50 points. This approach is intended to incentivize counties and municipalities to work together
to best |dent|fy_prror|ty needs. °
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4.0 Project Evaluation and Ranking

This section discusses how projects are scored and ranked ence submitted for consideration in the
Chapter 30 scoring process. MDOT utilizes the project application data, qualitative checklist
responses, and forecasted data to evaluate project against each measure. Weights are applied to
the measures and then the total project score is calculated by summing the weighted values for each
measure. The total project score is divided by the total project cost to get the final project score.
Projects are then ranked based on this final project score.

For more details on each measure evaluation methodology, see Appendices.

i

4.1. Calculation of Measure Scores

The measure score for each project Is determined by the projéct aphlication data, qualitative
checklist responses, and the forecasted data. MDOT calculates a score for each of the twenty-three
measures for each project. Depending on the measure, the score is determlned through a
combination of using quantitative data associated with the project (i.e. Crash Severity index, asset
guantity, travel time savings, etc.} or points assigned based on the evaluation ‘checklist responses in
the project application, Please refer to Appendlces whlch documents how each measure score is
determined. S o S

When qualitative assessment data from the checkllsts is used to compute a project score for a
measure, the points are scaled by project size to dlstmgmsh the. magnltude of the measure benefit.

Checlist

Points

*Dependmg on the measure pro;ect size is utilized as either the total project cost or total project
acres. Pro;ect acres are determmed by MDOT as the pro;ect limits multiplied by the typical section
wrdth of the project type ., A .

To obtaln measure scores ona scale from’ 0 to 1, each score is divided by the highest project score
for the partlcular measure. ThIS results in one project that has a score of 1 and all other projects
scaled accordingly between 0 and 1 As a result, the Chapter 30 scoring model does not pre-
determine what thé hlghest posszb!e score is for a given measure. Following completion of ali the
project evaluations for'that- measure, the model will utilize the top project score as the highest
possible scoreand scale all other project scores as a percentage of that.

4.2, Measure and Goal Weights

Following the calculation of the twenty-three measure scores for each project, the measure scores
are multiplied by a set of measure weights. For example, Goal 1: Safety and Security consists of two
measures. As noted in Table 3.1, Measure 1 accounts for 63% of the goal weight and Measure 2
accounts for 31%. The raw score for Goal 1 is obtained by summing the weighted values for each
measure.
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Once the individual goal scores are determined these are multiplied by the goal weights shown in
Figure 3-1, and the weighted goal scores are summed to obtain the project raw score. For instance,
as shown in the figure, Goal 1; Safety and Security has a weight of 19%. Thus, the score for this goal
is multiplied by 0.19 and added together with the values for other goals to obtain the project raw
score. The project raw score represents the final evaluation of the project across all the goals and
measures.

4.3 Calculating the Final Project Score and Rank

After determining the project raw score, the raw score is divided by the total project cost to obtain
the final project score. Dividing the project raw score by the project cost ensures that the financial
feasibility of the project is considered in the prioritization process. Givén this approach, if two
projects yield the same project raw score {then the least costly of the two projects will have greater
priority). Projects are ranked based on the final project scare, with the highest scoring project
ranked first on the list. Projects with higher scores are, determlned or EXpected to deliver the most
benefit for the lowest cost. :

4.4 internal/External Review :

Following the completion of the project evaluatlons scormg, and ranking the |nformat|on is
presented to the Project Ranking Committee. The Project’ Ranklng Committee is made up of two
senior TSO representatives, one senior MDOT SHA representatlve and one senior MDOT MTA
representative. This Committee meets to rewew_‘the final scores-and ranking and discusses any
discrepancies, concerns, and issues with the scoring process and outcome. The Committee is
responsible for ensuring an objective and transparent brocess is followed and the outcome
represents a fair and valuable assessment of the project proposals Following approval by the
Project Ranking Commlttee the prOJect scores and rank are made avallable to the public through the
publication of the Draft CTP andis posted on the MDOT website."-
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5 Prioritization and Programming

The project funding selection and programming process takes nearly a full year to complete through
the collaboration and work of MDOT staff with the state, regional, and local stakeholders. There are
several factors that help determine the selection of projects for funding. The ranking of projects that
results from the Chapter 30 process is one of many factors that MDOT staff utilize to evaluate
projects, and is not the final determinant of which projects are funded.

MDOT uses the following criteria to identify projects and programs that respond to the State’s
transportation priorities:

s Meets all federal and other legal mandates {e.g. Total Mammum Daily Load (TMDL)

compliance, Positive Train Control {PTC), Federal Awatlon Adminlstratlon {FAA) regulations
to maintain airport permits); ’

¢ Supports MDOT’s program priorities and MTP goals (safety, system preservatlon economic
development, etc.); g -

.,

e Meets all federal match requirements to rh‘ax_i‘mize federal revenueﬁou__rce;‘,;
e Supports State plans and ohje_ctives; i e
¢  Supports existing project cornm.ttirnents and uphdld_s iﬁtergovernmenta] agreernents;
e [sa priority in a local priority hl‘etter-.\"' - L

e s c0n5|stent wath Tocal plans and

e s mcluded in the reglonal Metropolrtan Plannlng Organlzatlon (MPO) long-range plan (if
the prOJect is 1ocated W|thm an MPO boundary)

\

5.4 Pubhc Input Process

Each year “local Junsdlctlons are encouraged to subm:t prlor:ty projects to the State by April. This
pr:or:ty Ietter can mclude major pro;ects system preservation needs, and/or planning studies. It is
|mportant to note that this process is separate from the Chapter 30 scoring process, as the Chapter
30 scoring process is only d|rected at ma}or transportatlon projects over 55 million that are transit or
highway capaaty in nature. s

Following the |dent1f|cat10n of aII the local, regional and State transportation needs, MDOT develops
a Draft CTPin September that is released to the public for comment. MDOT than conducts a CTP
Tour in the fall where the Secretary of Transportation presents the Draft CTP to each county and
Baltimore city, dlscusses the _Epcal needs, and identifies the projects selected for funding. Upon
completion of the CTP Tour, MDOT incorporates the local stakeholder feedback and revises the
program before finalizing and publishing the Final CTP in January.

21

17



5.5 Annual Process Issues

" The Chapter 30 scoring process is incorporated into the CTP development process below. This is an
annual cycle that starts with the identification of project needs and involves collaboration with local,
regional and state stakeholders. Figure 5.1 below represents the annua) cycle CTP development
cycle.

CTY Development Pracess
Marytand Departient of Transpertation - Juavary 2016

Transportation Business Units
MTA  transit MPA  ponts

Business Units identity nceds § FEBRUARY SHA  lighways  MVYA - motor vehicles
i MAA aviation  MDTA ol autherity

MARCH

Needs ane prioritized wibin each

APRIT, @ Counties submit prujeet privrities
Business Unit

—o - ————

|
< Tnilial revenue estimates made and provided to Business Units
Business Units submit projects to MDOT May | S P
[UNE U MDOT works witls Business Units 1o make ujusunents
o & Formal revesue estimates developed in order to review program to
: | match resoerees with projects
e ? Meeling with Sevretary to review Drafl CTP
. . P . |
Buginess Units subinit Project Information AUGUST |

Farms to MDOT for major capital profects ¢ Draflt CTP Summary presented to Govermor

SEPTEMBER ‘ Draft CTP published
|

. . - . . OCTOBER . .
Business Units padticipate in county visits Seeretary visits each eaunty fo present the Draft CTP

N{OVIMBER
M © Final revenue estimates developed for the Final CTP

& : DECEMEBER

O Final CTT submitied to I3BM and the CGovemor for review
JANUARY

4 Final CI'P submilled to Legislature
Priscess beging again T FEBRUARY

MARCH

APRIE O Legishiure approves CTP

y
JULY #J Fiseal year begins and the new CTP is oficially uaderway
{’
OCT & APR ? Quarterly CTP Updates
&
DECEMBER 6 Budper Amendiment submitted to Legislaee with mid-fiscal
year updale

Figure 5.1 Annual CTP Development Process
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5.6 Improvements to Process and Measures

MDOT is committed to continually evaluating the Chapter 30 scoring model to ensure it is the most
effective, transparent, and fair methodology for evaluating projects. MDOT will annually convene
the Implementation Group to reevaluate the process, the evaluation criteria, and the weighting
criteria to identify areas for improvement or refinement. MDOT will also engage various
stakeholders as well as maintain a website for public comments and feedback about the program.
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Appendix A - Goal 1: Safety and Security Calculation

Table A.1 Safety and Security — Measures Summary

Measure ID Name . Desgription .. .7 0 '  Weight
Gi M1 Reduction in The expected reduction in total fatalities and severe 69%
Fatalities and injuries in all modes affected by the project.
Injuries
G1 M2 Complete The extent to which the project implements the 31%

Streets Maryland State Highway Adm|mstratron s Complete
Sireets policies. - :

Measures Approach

G1 M1 Reduction in Fatalities and Injuries
Definition; Estimate of reduction in fatalities and severe injuries.

For highway projects, the measure calculates the pro;ect’s benefit by combining seventy index value
with the number of safety |mprovements included in the project, prioritizing the most dangerous
Jocations and projects most focused on improving the situation, “For transit projects, thé number of
daily new passengers serves as a proxy for safety as transit travel is consistently safer than highway
automobile travel.

Data Needs:

s Road Severity lndex _
+  Number of Da1|y New Transit’ Passengers :
. Constant. Transit S_afe_ty I,mprovement Factor

Methadolagy

1, "Obtam SHA Road Seventy Index value for the project.

2.0 Determme the number of Safety improvements included in the proposed project using Table
A2 beEow Only con5|der |mprovements designed to reduce fatalities and/or severe injuries.

3. Multlply the Road Severlty Index value by the number of safety improvements.

4. Ifthe projegt is expected tp produce new transit passengers, calculate the additional safety
benefit related to new tr‘ansit ridership produced as a result of modal shifts from highways
to transit. Multlply the number of daily new transit passengers by the transit safety
|mprovement factor.

5. Add the benefit calculated in Step 3 to the benefit calculated in Step 4 to obtain the
unscaled benefit.

6. Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparison database.
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The Transit Safety Ikmprovgment Factor is determined by the following equation:

Transit Safety Improvement Factor
100 (MDOT SHA avg severtty index)

- 4,000 (typical intersection throughput) X .2 (typical crash reduction) /
5 (typic

intersections per trip)

The above inputs result in a value of 0.625 for Transit Safety Improvement Factor. Note the
denominator in the equation above is 160, indicating that the addltlon of 160 new transit passengers
is equivalent to one safety improvement :

The following tahle provides the potential points to be a55|gned for the number of safety
improverments.

b
~

Table A 2 G1 M1 Checklist

Prolect Safety Improvements ' - S N ~ Points Value

Which of the following safety 1mprovement5 are mcluded in the proposed prOJect for the purpose of reducing
fatalities and/or severe injuries? L g

s

Widen Shoulders
Add Turn Lanes

Install Rumble Strips N RS

Improve Road Alignment
Install Guardrail, Medlan and/or Buffers
fnstall Lighting -,

Construct PedestrianKFa;i‘fiti_es

RikplRpriR | R R

Construct Cyclist Facilities~, ™~
qu:al (éurfi"df boin;s)‘,"-.\

@
6o

Gt MZ Ci}m piote Si:rx.e‘ts w0

Defmrt:on The degree to whlch the pro;ect allgns with SHA Complete Streets policies by improving
bicycle and pedestrlan mfrastructure The measure emphasizes projects that meet
blcycle/pedestr:an demand espemally with regard to improving safety and connectivity of existing
facilities.

Data Needs:
s Total project acres
Methodology:

1. Obtain the total land area of the project in acres.
Determine the number of points to attribute to the project using Table A.3 below. A project
can receive points in only one category,

3. Multiply the total project acres by the project points.
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4. Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparison database,

The following table provides the potential points to be assigned related to bicycle/pedestrian
infrastructure:

Table A.3 G1 M2 Checklist

Rating Description L o . points Value

1. There is bicycle/pedestrian demand in the project area and/or 0
construction of bicycle/pedestrian facilities is feasible, but there i is no
bicycle/pedestrian component in the proposed project, .

2. There is no existing or anticipated bicycle/pedestrian ,de'me'nd' in'the 1
project area and/or construction of bicycle/pedestrian facilities is'Enfe'asibIe.

3. If there is existing or projected bicycle/pedestrian demand in the project )
area and/or construction of bicycle/pedestrian fac:lltles is feasible, which of -
the following is true of the proposed project?

3A. The project is located W|th|n an MDOT SHA Top 50 Pedestrlan o 2
Safety Corridors, '
3B. The project manages speed and volume of traffic By narrowing 1

or removing through traffic anes, or by addmg bumpouts
pedestrian refuge rslands and med|ans

3C. The project |mprove5 acce55|b|hty and safety for transit r|ders 1
cyclists, and pedestrlans by using appropriate design e[ements such
as surface treatments curbs striping, hght:ng, and Iandscaplng

3D. The prOJect connects two separate b|cycle/pedestr|an facilities. 1
4, Is the prolect in a iocal blcycle and pedestnan plan? 1

To;a[ (sum ofpomts) o L 0-6
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Appendix B - Goal 2: System Preservation Calculation

Table B.1 System Preservation ~ Measure Summary

- Measure ID ) _ .Descnptson B : _ Weight

G2 M1 ' Facility Lifespan The degree to which the pro;ect increases the o 47%
lifespan of the affected facility.
G2 M2 Facility The degree to.which the project increases the 26%
Functionality functionality of the facility. !
G2 M3 Facility The degree to which the prcuect renders the facility 27%
Resiliency more resilient. 2 <

Measures Approach

32 M1 Facility Lifespan ‘ &
Definition: Estimates the project’s contribution to increasing facility lifespans. -
Data Needs: ) : o
- R
+ MBPOT SHA pavement measure to determme pavement area in fair and poor condltlon
e« MPOT SHA bridge measure to determtne pavement area |n fa1r and poor condition
»  MDOT MTA rail and fac1||ty TERM condlt|on score _ BN
+ Constant: adJustment factor for fair condstlon assets ) *
* Constant: adjustment factor for poor COndItIDﬂ adsets -

Methodology:

.

Select the first asset type Assets can ‘be. selected if the project includes system preservation
act|V|t|es for. that partlcular asset
' S22 Determlne the amount of the assetin fa1r and poor condition.
’ \i. For hlghways, use MDOT. SHA’s pavement and bridge measure to quantify pavement
and bridge area |n falr and poor condition.
. For tran51t assets, use condition data collected based on FTA's TERM 5-paint scale,
3. Multlply th,e asset quantlty in fair condition by the Adjustment Factor for fair condition,
4, Multiply the asset_g_uantﬁi,tu in poor condition by the Adjustment Factor for poor condition.

A

Table B.2 G2 M1 AdjustmEnt“iEactors

Asset Type Adjustment Factor — Fait Adjustment Factor — Poor
Pavement 99 ' 182

Bridge 0 0

Facility 0 0
Guideway 1 2
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Add the resulting values together.

Repeat steps 1 through 5 for the second asset type.

Add the scores for asset type 1 and 2.

Scale the benefit by dividing by the maximum unscaled value across all projects in the

N ;o

comparison database.,

G2 M2 Facility Functionality

Definition: Estimate of the project’s impact on functionality, including ADA, bridge functional
classification, and transit state of good repair.

Data Needs:

»  Project cost from the Consolidated Transportatiqn’Prograrh'.=-.

Methodology:
1. Obtain the total cost of the project.
2. Determine the number of points to attribute to the project usmg the ta bIe below
3. Multiply the total project cost by the project pomts RS
4. Scale the benefit by dwtdlng by the maximum unscaled value across all prcuects in the

comparison database,

Table B.3 G2 M2 Checkllst
'Ratlng Description

Points Value

Does the project change the ciass:ﬁcatton of a brldge from structurally ' 1

deficient to not deﬁCIent'?

Does the prOJect WIden emstmg Ianes or shoulders? . 1

Does the prOJect mclude |mprovements that support ADA compliance? 1

Does the project |nclude improvements to translt or other fixed facilities to 1 -
rep[ace equipment classmed as obsolete based on current design

standards? s

Total (sum of hbipts) [ 0-4

G2 M3 Facility Ress!zency _
Definition: Estimates prcuect |mpact on future flood risk.

The measure prioritizes prOJects that mitigate 100 year flood risk or are not within 100 year flood
plains,

Data Needs:
¢ Total project acres
Methodology:

1. Obtain the total land area of the project in acres.
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2. Determine the number of points to attribute to the project using the table below. A project
can match only one description and therefore only receive points in one category.

3. Multiply the total project acres by the project points.
Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparisan database,,

The following table provides the potential points to be assigned:

Table B.3 G2 M3 Checklist _
.'Ra.titig Descziption e s R . ' Points Value

Select the statement that best describes the degree to which the pro;ect
mitigates flood risk: {Note that statements refer to the current 100 year

flood plain map.} ol )

The project area is in the 100 year flood plain and thls prolect does NOT ¥
mitigate the risk of flooding, E h .

The project area is not in the 100 year flood plain < . . 1
The project area is in the 100 year flood plain and thlS pr0]ect mlt:gates the .. 7‘ 2

risk of flooding through one of the foilowmg
3A. Diverts the road allgnment
3B. Raises the roadway
3C. Constructs hydraullc structures |

3D, Reconstructs culverts

Total L o 0-2
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Appendix C - Goal 3: Reducing Congestion and Improving
Commute Times Calculation

Table 10 Reducing Congestion and Improving Commute Tlmes — Measures Summary

Measure ID ~ Name Descrlptlon N ,
G3mM1 Job The expected change in cumulatlve job accessibility 1%
Accessibility within an approximately 60-minute commute for

highway projects or transit projects..

G3 M2 Travel Time The degree to which the project has a positive impact  64%
Reliability on travel time and congestmn )

G3 M3 Modal The degree to which the project supports connections  25%
Connection between different modes of transportatlon and

promotes multtple transportation ch0|ces

Measures Approach

G3 M1 Job Accessibiity ‘
Definition: Estimates the project’s impact' on job accessibility. -

Uses outputs from the Maryland Statewide Tr_ans'por_tation Model (M'STM), and the Accessibility Tool
to increase in the number"dfjobs {empEoyment) within 60 minutes, and is calculated for both
highway and transit modes: The measure does not focus on the total number of jobs accessible, but
rather the increasé jn the number OfJObS assoaated wrth the mobillty benefits related to the
improved access that the prOJect may provide.

Job accessibility for each prOJect is based on congested highway and transit travel times. A study area
is developed asa buffer around each project and the change in accessihility will be calculated within
the buffer area of each DFOJECt '

Data Needs

. Emplo_yrnent at the Statewide Model Zone {SMZ) level.
. Cong'es_ted_h]ghway and transit travel times (baseline or no-build condition).
. Congested _h‘ighway and tra nsit travel times (build condition).

Methodalogy:

1. Identify zones that comprise the study area for each project.
The MSTM multi-resolution framework will be used to assign traffic at the higher-resolution
{Level2) zone structure.

3. Use the MSTM combined with the Accessibility Tool, develop the current (no build} number
of jobs accessible within 60 minutes.

4. Using the same approach, calculate the number of jobs accessible within 60 minutes for the
build scenario.

5. Subtract projected number of accessible jobs from current number.
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6. Calculate the percent change in job accessibility for jobs within 60 minutes of the project
study area.
G3 W2 Travel Time Beliability
Definition: Estimates the project’s impact on travel time.

The measure seeks to quantify the annual hours of travel time savings produced by the project
across highway and transit modes within the project study area.

Data Needs:

» Daily uncongested highway travel times

e Daily congested highway travel times

¢ Daily new transit passengers o

e Constant: travel time savings per new tran5|t passenger

Methodology:

Highway Projects

1. Identify zones that comprise the study area for each pro]ect . \f?

2. The MSTM muliti-resolution framework W|ll be used to assugn traffic at the hlgher-resolutlon
{Level2) zone structure. Tl T o

3. Combine the vehicle hours travelled (VHT) for each time-of- day to develop daily VHT under
free-flow condltlons Vo o .

4, Combine the vehlcle hours travelled for each t|me of-day to develop daily VHT under
congested cond|t|ons ™ - "

5. Subtract the congested VHT from the free-ﬂow VHT to calculate the vehicle hours of delay
EIVHD) T " D

6. AnnuallZe the dally VHT and divide by 1000 to report in thousands.

Tran5|t/lV| uiti- Modal Pro|ects

1. ‘Obtarn the number of dasly new transrt passengers.
2. Compute travel time savmgs for transit riders:
. Multrply da|ly new tranStt passengers by the travel time savings for new transit
passenger (constant value expressed in minutes/trip).
o Convert from dally to annual travel time savings. This value represents the annual
minutes oftraVel time saved by new transit passengers produced by the project.
» Divide by 60 to convert minutes of travel time savings to hours of travel time savings.
Then divide by 1000 to convert value to align with the 1000s of hours scale.
3, Add the values for annual travel time savings for highway and transit.
Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparison database.

Note the following assumptions used to obtain the travel time savings for a new transit passenger
{in minutes/trip):
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A typical transit trip is 5 miles for MTA or WMATA, based on 2013 Natjonal Transit Database.
(NTD) data. A new transit passenger is thus projected to reduce vehicle miles traveled by 5
miles,

The marginal congestion cost for autos is $0.23 per vehicle mlle in 2012 dollars.?

The value of time in 2012 dollars is $12.80.

Each new transit trip is expected to reduce total congestlon cost by 5.4 mmutes based on
application of the above values as follows: o

5 miles/trip » $0.23/mile « 60 mmutes/hr 5 4 tes /b
$12.80/hr . —— minutes/trip

G3 M3 Modal Connection

Definition: Estimates the project’s promoticn of transportatlon choices via tran5|t blcycle and
pedestrian infrastructure as well as improvement in muItJmodaI connectlons for passengers and

freight.

The measure prioritizes projects that |nclude direct connectrons to passenger and frelght facilities as
well as improvement in public and non- motorlzed transportatton

Data Needs:

Project Cost fr’om{_the l(‘fdnsolidatedTran_spo;tation Prb"gram.

Methodology:

BN e

Obtain the total pro;ect cost

Determlne the pomts to asmgn to the pro;ect usmg the table below.

=,Multlpl\,r the prcuect cost by the assngned pomts

“Scale the benefit by d|v1d|ng bv the max|mum unscaled value across all projects in the
""'comparlson database : '

The following t_a_bte_'provides descr*iptions of the potential points to be assigned:

! Based on data for the Washington D.C. metropolitan area detailed in Parry, |. and Small, K., “Should
Urban Transit Subsidies Be Reduced?” American Economic Review, Volume 98, No. 3, p. 700-724,

2009,
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Table C2G3M3 Checklist

Ratang Description

Which of the followmg are mcluded in the proposed project?

 PointsValue

1. Promotes Multiple Transportation Choices

1A. Bus system improvements

1B. Rail system improvements

1C. Construction of bicycle facilities

1D. Construction of pedestrian facilities

Rr| R -

2. Improve Connections Between Modes

2A. Port Facllities R
Supports Direct Connections to P'brt._,Fé'i:iIities

supports Indirect Connections to P_grt Facilities

0.5

2B. Freight Facilities

Supports Direct Connectlons to Fre:ght Fac1ht1e5

Supports Indirect Connectlons to Fre1ght Facmtles

05

2C. A1rport Facilities

Supports Dlrect Con nectlons to Airport Facmtles

Supports Indlrect Connecttons to A:rport Facmtles P

0.5

2D. Transit Fac11|t|es
Supports D[rect Connect10n5 to Trans;t Fac1I|t|es

Supports Ind:rect Connectlons to Tra nsit Faculltles

-
i

0.5

Totai (sum of pomts)

0-8
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Appendix D - Goal 4; Environmental Stewardship Calculation

Table D.1 Environmental Stewardship - Measure Summary

Measure D Name : Descr;ption

The potentlal of the prjec to limit or reduce 53%

G4 M1 ' Emissions
Reduction harmful emissions.
G4 M2 State Resource  The degree to which the project avoids impacts on 27%
Impact State resources in the proJect area and adjacent
areas, )
G4 M3 State The degree to which the pro;ect advances the State 20%
Environmental enwronmental goals, .-
Goal :
Advancement

Measures Approach

G4 M1 Emissions Reduction

Definition: Estimates the project’s contnbutlon to reducmg em:ssmns The measure quantlﬂes the
gallons of fuel projected to be saved by the project o

Data Needs:

¢ Daily new tran5tt passengers .
e Number of galfons saved from highway elements of pro;ect

' Methodalogy
nghway Pro|ect

w1 [dent!fy 20nes that com prlse the study area for each project.

2. .. The MSTM multi: resolutlon framework will be used to assign traffic at the higher-resolution
‘(Levelz) zone structire, -

3. Calculate the daily fuel consumptron from each period based on congested travel times for
the basehne -or no-build condition within the study area.

4. Calculate the dally fuel consumptlon from each period based on congested travel times for
the build condltlon w1th|n the study area.

5. Subtract the dally fuel consumed under the no-build cond|t|on from the build condition to
estimate daily fuel savings due to improvements in operating speeds.

. Annualize fuel savings
7. Divide by 1000 to convert value into 1000s of gallons.

Transit/Multi-Modal Projects

1. Obtain the number of daily new transit passengers.
2. Compute reduced fuel consumption as a result of new transit riders;
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¢ Convert new dafly transit passengers to annual pasengers.
¢ Multiply by average transit trip length in miles (constant value). This value represents
annual miles of new transit trips.
¢ Divide by Fuel Economy Average in miles per gallon (constant value). This value
represents the gallons of fuel saved by shifting passengers from highway to transit
travel.
¢ Divide by 1000 to convert value into 1000s of gallons.
3. Add the values for fuel savings for highway and transit.
4, Scale the benefit by dividing by the maximum unscaled va]ue across all projects in the
comparison database :

G4 M2 State Resource impact

Definition: Estimates the proportion of the total project aEréS that h'e'g‘ati\(ely impact State resources.
Using geospatial data, the proportion of project a_ree th,at)impacts State resources can be calculated.

s
r

Data Needs:

s Acres of State impacted Iand o 4
e Total acres of project S s s

Methodology:

‘\.

1. Determine the number of state resource acres |rnpacted by the project. Resources that are
under the control ofthe State are [|mlted to hlstorlc propertles and state parks. Utilizing
geospatial. data ‘the prOJect acres will be Iayered over hlstorlc and state park land to
determine the acres of state resources lmpacted

2. Divide by the totaE prOJect acres.. . :

3.",1-Scale the benefit by dlwdtng by the maximum unscaled value across all projects in the

dcompar;son database : ‘

Ga Mi% State Env:mnmemai ﬁoa% ﬁum mcemem
Defmmon Estimates the pro;ect‘s contrlbutlon towards achieving State environmental goals.

Projects are prlq_rltlz‘ed if they are pﬁrolects to promote renewable energy development, asset
management, land conservation, green jobs, and reduced pollution of the Chesapeake Bay.

-

Data Needs: A
s« Project Cost from the Consolidated Transportation Program.
Methodology:

1. Obtain total project cost,
Determine the number of points to assign to the project using the table below. A project
can receive § points if it is neither consistent with nor enhances any of the listed goal
statements. :

3. Multiply project cost by the assigned number of points.
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4. Scale the benefit by dividing by the maximum unscaled value across all projects in the

comparison database,

The following table lists potential points to be assigned to the project under consideration:

Table D.2 G4 M3 Checklist
‘Rating Description

Paints Value

Select whether the proposed project is consistent ih the gal orenhances

the goal.

1. Will this project increase jobs in green industries?

Consistent: 1

Enhances: 2

2. Does this project help to reduce greenhouse gas emlss:ons (e.g. through
reducing fuel consumption)? o

Consistent: 1

Enhances: 2

3. Does this project promote the use of electric"Vehic’les?

'-r.‘Consistent: 1

‘ thhances- 2

4. Will this project reduce sediment and nutrient poI]utlon in the
Chesapeake Bay?

Conslstent 1

Enhances 2

5. Does this project promote clean water commerce?

Consistent: 1

Enhances: 2

6. Does this project promote land conservatlon and preserve green spaces
in the project area? -

Consistent: 1

Enhances: 2

7. Does this project furthe‘rr,‘eneWable energy innovation and investment?

Consistent: 1

Enhances: 2

8. Does thlS pro;ect promote ef'Fectwe and sustalnabie management of
materia[s throughout the Ilfecycle of the fac:hty?

Consistent: 1

Enhances: 2

Total (surn _of.p\omts)

0-16
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Appendix E - Goal 5: Community Vitality Calculation

Table E.1 Community Vitality — Measures Summary

Measure ID e _ Descrrptlon
G5 M1 Walking, Biking, The degree to whlch the prOJect is projected to 49%
and Transit increase the use of walking, biking, and transit.
G5 M2 Community The degree to which the prOJECt enhances existing  25%
Access community assets. JERAN
G5 M3 Revitalization The degree to which the prej'ect’furthers the 26%
affected community’s ahd State s p1a ns for

revitalization. L

\

Measures Approach

G5 M1 Walking, Biking, and Transit

Definition: Estimates the project’s contrlbutlon to |ncrea5|ng the use of public and non motorrzed
transportation, - . P

Data Needs: e

¢ Total project acreage

Methodology: .~ .~ o
1. Obtainthe totat prOJect acreage
2. Determine the number of pornts to assrgn to the project using the table below.
3. Multlply the total pro;ect acreage by the number of points.
3, ).Scale the beneflt by dwrding by the maxlmum unscaled value across all projects in the

comparlson database
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Table E.2 G5 M1 Checkllst
Rating Description S

Does the project include treatments that enhance the sfety, attractiveness

and accessibility of existing communities for transit riders, bicycles and
pedestrians?

1.

Improve accesstbility and safety for transit riders, cyclists and
pedestrians by using appropriate design elements such as surface
treatments, curbs, striping, lighting, landscaping, and traffic calming
measures.

Encourage non-motorized transportation by improving'trans'i;c,
bicycle and pedestrian access and wayfinding to fac;htate
intermodal trips.

Include infrastructure that supports transit- Ofi'eriiéd development

and bike/pedestrian friendly design. (Could include parking garage _

and/or bike parking).

Include design elements that enhance or are consistent W|th local
and state historic and urban de5|gn gmdehnes

Pomts Value

Does this project improve or extend an existing transit of blcycie/pedestrlan
facility or connect two separate fac;llt|es'-’

Does this project introduce a new b:cyc]e/pedestr:an famhty or remove
barriers to adjacent areas that are underserved? :

s the projectina IocaE,b[cycle ‘and pedestrian pIap?

Total (sum of points} ™

04 -

G5 MZ Coﬁmmn‘y Access :

-

Defmman Esnmates the prOjECt s contnbutlon to enhancmg community assets such as schools and
,communlty centers. : :

Dota Nee_ds. N

Project éost from the CanoIidated Transportation Program.

Methodology:
1. Obtain the total"prgj_eé’é cost.
2. Determine the points to assign to the project using the table below.
3. Multiply the project cost by the assigned points.
4. Scale the benefit by dividing by the maximum unscaled value across all projects in the

comparison database.
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Table E.3 G5 M2 Checklist
Rating Description

How ma of the following mmniy assets does thoed oject

Points Value

Indirect: 0.5

provide access to? Multiples of the same community asset can apply (i.e. .
Direct: 1
two schools).
School Direct: .5
Higher Education Facilities Indirect: 0.5
Direct: 1.0
Place of worship Direct: .5
Library Direct: .5
Military Base/Government Facility P . Indirect: 0.5
g c.. ™, Direct: 1.0
Community Center \Direct' .5
Park/Recreation Facility Dsrect 5
Healthcare Facility Ind|rect 0.5
S Direct: 1.0
State-designated Sustainable Community Indirect: 0.5
B i ' Direct: 1.0
Is the project area ina State—demgnated Sustamab!e Communlty? lf yes 1
then 1 point. ‘ ’_ : :
Total {(sum of points} . Variable

G5 M3 Rﬁ'@sw?% atho

Data Needs

Projectti:o_st from the f:prfsolidated Transportation Program.

| Def’mtron Estlmates the prOJect’s contrlbution to community revitalization and sustainability.

Methodology:
1. Obtain total prOJect cost
2. Determine the number of points to assign to the project using the tahle below.
3. Multiply project cost by the assigned number of points.
4,

Scale the benefit by dividing by the maximum unscaled value across all projects in the

comparison database.
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Table E.4 G5 M3 Checklist
Rating Description .~

The propd projectimproves indirect or direct access to or within a
sustainable community.

" Indirect: 0.5

ntsValue

Direct: 1

The proposed project is consistent with or listed in a published
revitalization plan for the community. { Please note a Revitalization Plan is

Consistent with: 1

. Listed in: 2
a separate document from the Comprehensive Plan that specifically tsted in
targets approaches to redevelop communities)
Name of plan and year approved required.
Total (sum of points} 0-3
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Appendix F - Goal 6: Economic Prosperity Calculation

Tahle F.1 Economic Prosperlty Measure Summary

Measure ID

Descri ptlon - Weight

G6 M1 Job Accessiility The prcuected increase in the cumulatwe JOb 41%
accessibility within an approximately 60-minute
commute for projects.

GEM2 Movement of The extent to which the project is projected to 28%
' Goodsand enhance access to critical mtermodal locations for
Services the movement of goods and ser\nces
G6 M3 Economic The projected increase in furthermg non- 32%
Development speculative local and State economic

Strategy Support  development _strategles in existing communities.

Measures Approach

G5 M1 Job Accessibility 7 )
Definition: Est|mates the project’s |mpact on JOb acce55|b|hty

Geospatial modelling reports the mcreased humber. of accesmble;obs within 60 minutes for both
highway and transit modes. The measure is: not concerned with the total number of jobs accessible,
but rather the |ncreased number ofjobs to whlch the project allows access

S

Data Needs: ,

¢ Increased number Of]ObS acce55|ble from qua nt|tatlve measurement through geospatial
modellng usmg MMA tool '

I

Methodology

“'1'-.- i ‘Usmg geospatlal mode[]lng tools ca[culate the current {no build) number of jobs accessible
' w1thm 60 minutes. - ‘
2. Calcu!ate the number ijObS acce55|b!e within 80 minutes for the buitd scenario.
Subtract prOJected number of accessible jobs from current number.
4. Scale the beneflt by dlwdlng by the maximum unscaled value across all projects in the
comparison database i

/"

G& M2 Movement of Goods and Services
Definition: Estimates the project’s alignment with the freight plan

Data Needs:
* Project cost from the Consolidated Transportation Program.
Methodology:

1. Obtain total project cost.
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2. Determine the number of points to assign to the project using the table below.
Multiply project cost by the assigned number of points.

4. Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparison database.

Table F.2 G6 M2 Checklist

Rating Description RS '_f' _'"" % pointsValue
Is the proposed prOJE!Ct in the Strateglc Goods Movement plan? © No:0
Yes: 1

G& M3 Econamic Development Strategy Support

Definition: Estimates the project’s impact on economic development ‘by determining the status and
expected employment density of planned development in the area of the project.

Data Source(s):
e Development land area {acres)
Methodology:
1. Determine the land area, in "ac'res ofthe proposed deve[opment

2. Multiply by the points determlned in Table F.3 forthe development land area.
3. Scale by dlwdmg by the maximum unscaled value E

Table F.3 G6 M3 Checkhst o ‘
Rating Description ' T _ Points Value

Is the prOJect consistent W|th the local Comprehenswe Plan? o Consistent with:

Name of plan and approval date requ1red 0.5

Referenced in: 1

What is the developmént\‘p'ro\ject‘s st_te plan status? l Submitted: 0.5
o ‘ o Approved: 1
What is the'dev“elopment project;site utilities status? ‘ Programmed: 0.5

. ) 3 _E In-place: 1
What is the expected employment density of the proposed development? None: 0

Note: Most development will generate high employment density. A storage  Low: 0.5
facility is an example of low employment density. High: 1

Note: For corridor and transit line improvements these projects will
automatically been given the maximum score of 100 for this measure due to
the difficulty in determining each potential development site along a
carridor or transit line.

Total {sum of points) 0-4
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Appendix G - Goal 7: Equitable Access to Transportation
Calculation

Table G.1 Equitable Access to Transportation — Measure Summary

Measure ID Name . Desmptron

G7 M1 " Job Accessibiliy The expected |ncrease|n job accessrbllltyfor 53%
for Disadvantaged disadvantaged populations within an
approximately 60 minute commute for projects,

G7 M2 Low Income The projected economic development impacton  47%
Community low-income communltles : ’
Economic N
Development L
Measures Approach S

G7 M1 lob Accessibility for Disadventaged

\

Definition: Estimates the project’s |mpact on job acce551bltlty for dusadvantaged populatlons

Geospatial modellmg reports the mcreased number of access:bfe . jobs within 60 minutes for both
highway and transit modes. The meastre is hot concerned with the. total number of jobs accessible,
but rather the increased number of jobs’ to whlch the prOJect allows access

Data Needs:

¢ Increased number ijObS acce55|ble from quant|tatlve measurement through geospatial
- modeling usmg MMA tool: .

e Note:this measure IS the same as that for Goal 3 Measure 1 and Goal 6 Measure 1, though
:“"narrowed in scope fo |nclude mcreased number of accessible jobs for disadvantaged

L z,,.populatlons onEy B :

Methodology

1, Usmg geospatlal modeilmg tools, calcu[ate the current (no build) number of jobs accessible
within 60 m|nutes for dlsadvantaged populations only.

2. Calculate the number ofjobs accessible within 60 minutes for the build scenario, again for
d:sadvantaged populatlons only.

3. Subtract projected number of accessible jobs from current number.

4. Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparison database.

G7 M2 Low Incoma Community Economic Development
Definition: Estimates the project’s economic development impact in low income communities

Data Needs:

* Developable land area (narrowed to include only low income communities)
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- Methodology:

1. Determine the number of points to assign to the project using the table below.
2. Determine the acres of developable land area in low income communities.
& For projects outside of low income areas, the value is 0.
e For projects at least partially within low income areas, the value is equal to the
developable land area from Goal 6, Measure 3.
3. Multiply the number of points by the acres of developable land.
4. Scale the henefit by dividing by the maximum unscaled value across all projects in the
comparison database

g

Table G.2 G7 M2 Checklist 7 L
' Rating Description IR .7 Points Value

) Is the pro;ect consistent with the local Comprehenswe Plan? o ~ Consistent with:
0 5
. - ,_Referenced in: 1
What is the development project’s site plan status? ‘ R Submltted 0.5
o 7 4 Approved: 1
What is the development project site 'utllit'i‘e's status? o _‘ Programmed: 0.5
_ _ | - ' | In-place: 1

What is the expected employment den5|ty of the proposed development'-’ None: 0

Note: Most development will generate high employment den5|ty A'storage - Low: 0.5
facility is an example of low employment den5|ty High: 1

\

Note; For corrldor and trans&t 1mprovements in developed areas, treat all
land area that can be tmproved as having a submttted site plam, in-place
ut|Itt|es and high employment generation. Scaling will be based on land
area. For-transit lmprovements evaluate Iand area at a 0.5-mile radius from
each statlon ; :

Total (sum of points} T 0-4
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Appendix H - Goal 8: Cost Effectiveness and Return on
Investment Calculation

Table H.1 Cost Effectiveness and Return on Investment — Measure Summary )
MeasureID Name Description R Weight

G8 M1 . Travel Time The estimated traveltlme savings d:wded by the 14%

Savings - project cost.
G& M2 Funding Sources  The degree to which project_}leverages additional 64%
federal, State, local and pri\'?ate_.séctor
transportation investmeht
G383 M3 Transportation The degree to wh:ch the pro;ect will increase 22%
Alternatives transportatlon alternatlves and redundancy

Measures Approach

G8 M1 Travel Time Savings

Definition: Estimates the travel time’ sawngs per dollar produced by the project for both hlghway and
transit travel. ‘

Data Needs:

* Scaled annual hours oftravel time savmgs from the Goa] 3 Measure 2 calculation.
*  Project cost from the Consolldated Transportatlon Program
Methodology: \ D
Obta:n the scaled annual hours of travel t1me savmgs for the project. This value is the output
from the ca!culatlon for Goal 3 Measure. 2 Travel Time Reliability.
- 2. < Divide by prOJect cost from the CTP. If the project is not in the CTP, use the combined va]ue
"--.of State money plus federal formula money.

3. Scale the benefit by dlv:dmg by the maximum unscaled value across all projects in the

comparlson database s

G2 M2 Funding Soumé;%

Definition Estimates the degree to which the praject sources funds from other government agencies
and the private sector. ™

Dota Needs:

*  Funding Sources
s  Project Cost
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Methodology:

1. Determine total value of funds from other sources. Other Sources are defined as anticipated
commitments from local jurisdictions or private entities as well as anticipated federal
discretionary funds through the application of a federal grant program.

2. Divide by the total project cost.

Scale the benefit by dividing by the maximum unscaled value across all projects in the
comparison database.

G8 M3 Transportation Alternatives

Definition: Estimates the project’s potential to increase aIternatwes and redundancy in the
transportation system.

Data Needs:

¢ Project cost from the Consolidated Transb'or’gati'on Program,

Methodology:
1. Obtain total project cost. -
2. Determine the number of pomts to assign to the prcuect using the table below
3. Multiply project cost by the assrgned number of points.
4,

Scale the benefit by dividing by the ma)umum unscaled value’ across all projects in the

comparison database. - ‘

Table H.2 G8 M3 Checklist | .
Rating Description : B Points Value

To what degree. does this prOJect lncrease transportatlon redundancy

A Thls prOJect does not mcrease transportatlon redundancy 0
B ThES project increases transportatlon redundancy in one direction of 1
travel. \ . 5
C. This pro;ect increases transportatlon redundancy in both directions of

travel. 4 K

Total (sum of points} . N 0-2
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Appendix | - Goal 9: Local Priorities Calculation

Table I.1 Local Priorities — Measure Summary

Measure ID  Name - _Descnptmn

G9 M1 Local Priorities The degree to Wthh the prOjECt supports !ocal 100%
government transportation priorities, as
specified in local government priority letters.

Measure Approach

GI9 M1 Local Priorities
Definition; Estimates the project’s alignment with local trénsportation priorities

Data Needs:

*  Project cost from the Consolidated Tra‘nspofrtation Program.

Methodology:

\

1. Assign points to COUI‘ItIES/mUnICIpahtIES to dlstnbute and identify local pr|or|t|es in their
jurisdictions. : .

2. Determine the number of pomts ass|gned to the prOJect as deta|led on the Project
Application. " " . S

3. Double the pomts assrgned if the county and munrcspalltles jomtly support the project
through a Jolnt Ietter of support s

4, Multiply the pornts asagned by a county by O 75 if one municipality in the county has
submitted a separate set of prrorltles

5. -’”Multlpiy the pomts assrgned by a county by a. 50 if more than ene municipality in the county

has submitted a separate set.of priorities.
6 "Multlp]y the pomts assrgned by a munlclpallty by 0.25 if one or two municipalities in the
‘county have subm|tted a separate set of priorities.

7. Multlpiy the points a551gned by a munlc:pallty by 0.50 divided by the number of
mun:crpa!ltles submrttlng priorities if more than two municipalities in the county have
submitted separate sets of priorities.

8. Sum points é‘ssiéhed to the project by all counties and municipalities

10. Scale the benefit byﬂdlwdmg by the maximum unscaled value across all projects in the
comparison database,
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STATE HIGHWAY ADMINISTRATION -- Worcester County -- Line 1

PRIMARY CONSTRUCTION PROGRAM

.

STATE GOALS: Maryland Transportation Plan (MTP) Goals/Selection Criterta:
Safety & Securily Environmental Stewardship
System Preservation Community Vitality
Quality of Service Economic Prosperity

EXPLANATION: This project will improve safety, operations, and freighlt movement.

PROJECT: US 113, Worcester Highway

DESCRIPTION: Upgrade existing US 113 as a 4 lane divided highway, including aceess controls
from north of MD 365 (Phase 4), Public Landing Road, to Five Mile Branch (4.3 miles). Bicycle and
pedestrian accommodations will be included where appropriate.

PURPOSE & NEED SUMMARY STATEMENT: The US 113 corridor is experiencing deterioration in
safety and operations due to increasing seasonal traffic volumes coupled with iocal
commercial/residential development along the highway. This project will improve the highway's
safety, operalions, and freight movement.

SMART GROWTH STATUS: D Project Net Location Specific EI Not Subject to PFA Law
| | Project Inside PFA Grandfathered

Project Outside PFA | | Exception Will Be Required

| | PFA Status Yet To Be Determined | | Exception Granted

ASSOCIATED IMPROVEMENTS:
US 113, Massy Branch to Five Mile Branch (Phase 3) (Line 2)

STATUS: Construction underway.

SIGNIFICANT CHANGE FROM FY 2017 - 22 CTP: None.

POTENTIAL FUNDING SOURCE: [x] sPeciaL [X] FEDERAL [ ] GENERAL [ ] OTHER CLASSIFIGATION; § Py
TOTAL PROJECT CASH FLOW STATE- Intermediate Arterial - E
PHASE  ESTIMATED EXPEND CURRENT BUDGET SIX  BALANCE | FEDERAL - Other Principal Arterial "E’ —
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO STATE SYSTEM: Primary —
($000) 2017 2018 2019 L2020 L2021, ..2022... ..2023... TOTAL COMPLETE . ) §
Plarning 0 0 0 0 0 0 0 0 -0 0 Annual Average Daily Traffic {vehicles per day) T 3’1
Engineering 6,643 6,173 470 0 0 0 0 0 470 0 | CURRENT(2017)- 9,450 - 1000 S
Right-of-way 11,683 3,040 3,241 3,241 2,161 0 0 0 8,643 0 3
Construction 64,022 4,075 16,812 22,086 21,049 0 8] 0 59,947 0 PROJECTED (2035) - 13,800 - 17,000 ""D
Total 82,348 13,288 20,523 . 25,327 23,210 0 0 0 69,060 0 — g
Federal-Aid 78,245 11,851 19,515 24,377 22,502 0 0 0 66,394 0 § v
L
iy
D
> ol
—_—
STIP REFERENCE #WOQE6681 08/01/2017 PAGE __ SHA-WO-1



STATE HIGHWAYADMINISTRA TION -- Worcester County -- Line 2

PRIMARY CONSTRUCTION PROGRAM

W
/ ,’-'ou CrDa, i o~
94\0’

STATE GOALS : Maryland Transportation Plan {MTP) Goals/Selection Criteria:
Safety & Security Environmental Stewardship
System Preservation Community Vitality
Quality of Service Economic Prosperity

EXPLANATION: This projecf will improve safety, operations, and freight movement.

PROJECT; US 113, worcester Highway

DESCRIPTION: Upgrade existing US 113 as a 4 lane divided highway, Massey Branch to Five Mile
Branch (Phase 3) (4.6 miles). Bicycle and pedestnan accommodatlons will be included where
appropriate.

PURPOSE & NEED SUMMARY STATEMENT: The US 113 comidor is experiencing deterioration in
safety and operations due to increasing seasonal traffic volumes coupled with local
commercialfresidential development along the highway. This project will improve the highway's
safely, operations, and freight movement.

SMART GROWTH STATUS: [ | Project Not Location Specific  [_] Not Subject to PFA Law

Project inside PFA Grandfathered
Project Qutside PFA Exception Will Be Required
PFA Status Yet To Be Determined Exception Granted

ASSOCIATED IMPROVEMENTS:
US 113, Public Landing US 113, Public Landing Rd. to Five Mile Branch (Phase 4} {Line 1}

STATUS: Construction underway.

SIGNIFICANT CHANGE FROM FY 2017 - 22 CTP: Nore.

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL [ ] GENERAL [_] OTHER CLASSIFICATION:
TOTAL PROJECT CASH FLOW STATE - Inlermediate Arerial
PHASE ESTIMATED EXPEND CURRENT BUDGET SIX BALANCE FEDERAL - Other Principal Arterial
COST THRU YEAR YEAR - FOR PLANNING PURPOSES ONLY YEAR TO STATE SYSTEM: Primary
($000) 2017 2018 2019 ..2020.... ..2021... ..2022... ..2023.. TOTAL COMPLETE
Plarning 0 0 0 0 0 0 0 0 0 0 Annual Average Daily Traflic {vehicles per da
Engineering 3,207 3,207 0 0 0 o 0 o 0 0 | CURRENT (2017)- 9,450-10,000
Right-of-way 12,594 7,149 5,245 200 0 0 0 . 0 5,445 0
Conslruction 37,122 23,876 13,446 0 0 0 0 0 13,446 0 | PROJECTED (2035)- 13,800-17,000
Total 52,923 34,032 18,691 200 0 0 0 0 18,891 0
Federal-Aid 41,755 24,457 17,298 0 0 0 0 0 17,298 0
-J
My
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PRIMARY DEVELOPMENT AND EVALUATION PROGRAM

STATE HIGHWAY ADMINISTRATION - Worcester County -- Line 3

[ Com

PROJECT: US 50, Ocean Gateway

DESCRIPTION: Study to replace Bridge 23007 over the Sinepuxent Bay. The study will investigate
options to eliminate/upgrade the drawspan structure,

JUSTIFICATION: The drawspan is estimated to have 15 to 20 years of life span left. This high
traffic volume arterial has experienced mechanical problems with the drawbridge during peak
seasonal traffic. This project would improve the highway's safety and operations.

SMART GROWTH STATUS: [} Project Not Location Spacifc [[] Not Subject to PFA Law

Project Inside PFA Grandfathered
Project Qutside PFA Exception Will Be Required
PFA Status Yet To Be Determined Exceplion Granted

ASSOCIATED IMPROVEMENTS:

STATUS: F'Iannihg complete.

SIGNIFICANT CHANGE FROM FY 2017 - 23 CTP: None.

POTENTIAL FUNDING SOURCE; [X] speciaL [X] FEDERAL [ ] GENERAL [_] OTHER CLASSIFICATION:
TOTAL PROJECT CASH FLOW STATE - Principal Arterial
PHASE ESTIMATED EXPEND CURRENT BUDGET SIX BALANCE FEDERAL - Other Principal Arlerial
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO STATE SYSTEM : Primary
($000) 2017 2018 2019 w2020.... ...2021... ...2022.. ...2023. TOTAL COMPLETE
Planning 2,807 2,807 0 0 0 0 0 0 ' 0 0 | - Annual Average Daily Traffic (vehicles per day)
Engineering 0 0 0 0 0 0 0 0 0 0 | CURRENT (2047)- 18,050
Right-of-way 0 0 0 -0 0 0 0 0 0 0 52,000 {Summer)
Construction 4] 0 0 0 0 0 0 o] 0 0 PRO.JECTED (2035) - M '950
Total 2,907 2,907 0 0 0 0 0 0 0 0 656,650 (Summer)
Federal-Aid 0 0 0 0 0 0 0 0 0 0
~J
&
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STATE HIGHWAY ADMINISTRATION -- Worcester County - Line 4

SECONDARY DEVELOPMENT AND EVALUATION PROGRAM
PROJECT: MD 589, Racetrack Road ' ‘

DESCRIPTICON: Study for potential improvements to the existing MD 589 corridor from US 50 to
US 113 (4.7 miles).

JUSTIFICATION: This prpject will relieve traffic congestion and improve traffic safety along MD 589

-and at the US 50 intersection.

SMART GROWTH STATUS: [ ] Project Not Location Specific [ Not Subject to PFA Law
|| Project Inside PFA

Grandfathered
|X] Project Outside PFA Exception Wil Be Required
|} PFA Status Yet To Be Determined Exceplion Granted

ASSOCIATED IMPROVEMENTS:

STATUS: Feasibility study complete.

SIGNIFICANT CHANGE FROM FY 2017 - 22 CTP: None.

POTENTIAL FUNDING SOURCE: sPECIAL |[X] FEDERAL [] GENERAL [ ] OTHER CLASSIFICATION:
TOTAL ‘PROJECT CASH FLOW STATE - Minor Arterial
PHASE  ESTIMATED EXPEND CURRENT BUDGET | SIX  BALANCE | FEDERAL - Minor Arterial
COST  THRU  YEAR  YEAR . FOR PLANNING PURFOSES ONLY YEAR TO STATE SYSTEM : Secondary
($000) 2017 2018 2019 ..2020... ..2021... ..2022.. ...2023.. TOTAL COMPLETE | —
Planning 1,417 1,417 0 o ! 0 0 0 0 o 0 | Annual Average Daily Traffic {vehicles per day)
Engineering 0 0 0 0 i 0 0 0" 0 0 0 | CURRENT(2017)- 22,200
Right-of-way 0 0 0 0 o ] 0 0 0 0 ‘ 29,400 (Summer}
Construction 0 0 0 0 0 0 0 P 0 0 0 PROJECTED {(2035) - 28,800
Total 1,417 1417 0 0 0 0 0 0 0 0 48,950 (Summer)
Federal-Aid 246 246 0 0 0 0 0 0 0 0
~2
-~
08/01/2017
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Pending Board Appointments - By Commissioner

District 1 - Lockfaw p. 18 - Local Development Council for Ocean Downs Casino (Ron Taylor - for remainder
of term through 2018) - 4-year
p.23 - Social Services Board (Tracey Cottman) - 3-year

p.31 - Commission for Women (Laura McDermott) - 3-year
District 2 - Purnell All District Appointments received. Thank You!

Please consider nominations for At-Large positions listed below - “All Commissioners™
District 3 - Church All District Appointments received. Thank You!

Please consider nominations for At-Large positions listed below - “All Commissioners”
District 4 - Elder p. 14 - Housing Review Board (Scott Tingle) - 3-year

p.20 - Planning Commission (Brooks Clayville) - 5-year
District 5 - Bertino p. 14 - Housing Review Board (Donna Dillon) - 3-year

p. 18 - Local Development Council for Ocean Downs Casino (Jim Rosenberg) - 4-year

p.23 - Social Services Board (Cathy Gallagher) - 3-year

p.29 - Tourism Advisory Committee (Teresa Travatello) - 4-year

p.30 - Water and Sewer Advisory Council - Ocean Pines (Frederick Stiehl and Michael
Reilly) - 4-year
p.31 - Commission for Women (Charlotte Cathell) - 3-year

District 6 - Bunting P.10 - Building Code Appeals Board (Richard P. Mueller) - 4-year
p.22  -Recreation Advisory Board (Chris Klebe) - 4-year
p.30 - Water and Sewer Advisory Council - Ocean Pines (Frederick Stiehl and Michael
Reilly) - 4-year

District 7 - Mitrecic p.29 - Tourism Advisory Committee (Lauren Taylor) - 4-year

All Commissioners
p.3 - (4) Adult Public Guardianship Board (Brandy Trader, Debbie Ritter, Jack Ferry, Dean Perdue) - 3-year
- p. 5 - Request to reappoint Brandy Trader and Fack Ferry and to appeint Nancy Howard,
LuAnn Siler and Thomas Donoway
p.9 - (1) Agricultural Reconciliation Board (Betty McDermott - At-Large) - 4-year
p.11 - (3) Drug and Alcohol Abuse Council {Colleen Wareing - Knowledge of Substance Abuse Treatment; Rev. Bill
Sterling and Karen Johnson - Knowledge on Substance Abuse Issues) - 4-year
- p. 13 - Request to reappoint Colleen Wareing
- Dr. Roy W. Cragway, Jr. of Ocean City is also interested in serving
p. 15 - (1) Local Management Board (Eloise Henry Gordy) - 3-year

p.18 - (1) Local Development Council for Ocean Downs Casino (David Massey - At-Large - business or institution
representative in immediate proximity to Ocean Downs) - 4-year
p.19 - (1) Lower Shore Workforce Investment Board (Donna Weaver - Business Representatives) - 4-year

p.21 - Property Tax Assessment Appeal Board (Robert D. Rose - Pocomoke area) - must submit 3 nominees to
Governor for his consideration in making this appointment - 5-year
p.25 - Soil Conservation District Supervisors (Eugene Magee) - 5-year
p.30 - (2) Water and Sewer Advisory Council - Ocean Pines (Frederick Stiehl and Michael Reilly) - 4-year
p.31 - (2) Commission for Women (Alice Jean Ennis - At-Large-Pocomoke, and Eloise Henry Gordy - At-Large-
Snow Hill) - 3-year
- p. 33 - Nomination of Tamara White of Pocomoke City

All Commissioners (Awaiting Nominations)
p. 6 - (5) Commission on Aging Board (George “Tad” Pruitt and Bonnie C. Caudell - Snow Hill, Lloyd Parks -

Girdletree, Larry Walton - Ocean Pines, and Clifford Gannett - Pocomoke) - self-appointed by Commission on
Aging & confirmed by County Commissioners- 3-year to Sept 30
p.16 - (1) Board of Library Trustees (Rosemary S. Keech - Ocean Pines) - upon nominations from Library Board - 5-year
- p- 17 - Request to reappoint Rosemary Keech and appoint Leslie Mulligan for Frederick Grant
p.27  -(1) Solid Waste Advisory Committee (Steve Brown - upon nomination from Town of Ocean City) - 4-year



ADULT PUBLIC GUARDIANSHIP BOARD

Reference: -PGL Family Law 14-402, Annotated Code of Maryland
Appointed by: County Commissioners
Function; Advisory

Perform 6-month reviews of all guardianships held by a public agency.
Recommend that the guardianship be continued, modified or terminated.

Number/Term: 11/3 year terms
Terms expire December 31st

Compensation: None, travel expenses (under Standard State Travel Regulations)
Meetings: . Semi-annually

Special Provisions: 1 member must be a professional representative of the local department
1 member must be a physician
1 member must be a psychiatrist from the local department of health
1 member must be a representative of a local commission on aging
1 member must be a representative of a local nonprofit social services
organization
1 member must be a lawyer
2 members must be lay individuals
1 member must be a public health nurse
1 member must be a professional in the field of disabilities
1 member must be a person with a physical disability

Staff Contact: Department of Social Services - Roberta Baldwin  (410-677-6872)

Current Members:

Member’s Name Representing Years of Term(s)
Brandy Trader Non-profit Soc. Service Rep.  *15-17
Debbie Ritter Commission on Aging Rep. *07-08-11-14, 14-17
. Jack Ferry Professional in field of disabilities ~ *14, 14-17
Dean Perdue Person with physical disability 08-11-14, 14-17
Roberta Baldwin Local Dept. Rep. - Social Services 03-06-09-12-15, 15-18
Melissa Banks Public Health Nurse *02-03-06-09-12-15, 15-18
Dr. Dia Arpon Psychiatrist *10-12-15, 15-18
Dr. William Greer Physician 07-10-13-16, 16-19
Richard Collins Lawyer. 05-98-01-04-07-10-13-16, 16-19
(The Rev. Guy H. Butler Lay Person %99.01-04-07-10-13-16, 16-19 ?“
Connie Wessels Lay Person *15-16, 16-19
* = Appointed to fill an unexpired term Updated: November 15, 2016

Printed: November 17, 2016
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Prior Members:

Dr. Donald Harting
Maude Love
Thomas Wall

Dr. Dorothy Holzworth
B. Randall Coates
Kevin Douglas
Sheldon Chandler
Martha Duncan

Dr. Francis Townsend
Luther Schultz

Mark Bainum
Thomas Mulligan
Dr. Paul Flory
Barbara Duerr

Craig Horseman
Faye Thomes

Mary Leister

Joyce Bell
Ranndolph Barr
Elsie Briddell

John Sauer

Dr. Timothy Bainum
Emestine Bailey
Terri Selby @295
Pauline Robbins @295
Darryl Hagey

Dr. Ritchie Shoemaker (s295)

Barry Johansson (3-96)

* = Appointed to il an unexpired term

ADULT PUBLIC GUARDIANSHIP BOARD

(Continued)

Since 1972

Albert Straw (o1.97)

Nate Pearson gs-95)

Dr, William Greer, I (ss-58)
Rev. Arthur L. George ss-99)
Irvin Greene (6-55)

Mary Leister 3-99)

Otho Aydelotte, Jr. (91.99)
Shirley D’ Aprix (s-o00)
Theresa Bruner (o1.02)

Tony Devereaux 3-02)

Dr. William Krone (ss-02)
David Hatfield (ss-03)

Dr. Kimberly Richardson (2-03
Ina Hiller (.03

Dr. David Pytlewski (s1-c5)
Jerry Halter (e-06)

Dr. Glenn Arzadon (04-07)
Madeline Waters (99-08)
Mimi Peuser (03-08)

Dr. Gergana Dimitrova (07-08)
Carolyn Cordial (08-13)

June Walker (02-13)

Bruce Broman (00-14}

Lori Carson (13-14)

Pattie Tingle (15-16)

Updated: November 15, 2016
Printed: November 17,2016
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Reference:

Appointed by:
Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Staff Contact:

)

COMMISSION ON AGING BOARD

By Laws of Worcester County Commission on Aging
- As amended July 2015

@f-Appointing/Confmned by County Commissioners )

Supervisory/Policy Making

Not less than 12; 3 year terms, may be reappointed

( Terms Expire September ‘E;‘OD

None

Monthly, unless otherwise agreed by a majority vote of the Board

At least 50% of members to be consumers or volunteers of services
provided by Commission on Aging, with a representative of minorities and
from each of the senior centers; one County Commissioner; and
Representatives of Health Department, Social Services and Board of
Education as Ex-Officio members

Worcester County Commission on Aging, Inc. - Snow Hill
Rob Hart, Executive Director (410-632-1277)

Current Members:

Member’s Name

Resides/Represents Years of Term(s)

George “Tad” Pruitt. Snow Hill 05-08-11-14, 14-17
Lloyd Parks Girdletree 08-11-14, 14-17
Larry Walton Ocean Pines *13-14, 14-17
Bonnie C. Caudell Snow Hill *(09-11-14, 14-17
Clifford Gannett Pocomoke *12-14, 14-17
Tommy Tucker Snow Hill 09-12-15, 15-18
Tommy Mason Pocomoke 15-18

Helen Whaley Berlin *16-18

Fred Grant Snow Hill . *15-16, 16-19
Joyce Cottman Berlin *16, 16-19

Cynthia Malament Berlin 07-10-13-16, 16-19
Rebecca Cathell Agency - Maryland Job Service

Dr. Jerry Wilson Agency - Worcester County Board of Education
Peter Buesgens Agency - Worcester County Department of Social Services
Deborah Goeller Agency - Worcester County Health Department

Madison J. Bunting, Jr.

* = Appointed to fill an unexpired term

Waorcester County Commissioners’ Representative

Updated: December 6, 2016
Printed: December 12, 20i6



Prior Members:

Virginia Harmon
Maude Love

Dr. Donald Harting
John C. Quillen
Violet Chesser
William Briddell
Harrison Matthews
John McDowell
Mildred Brittingham
Maurice Peacock
Father S. Connell
Rev. Dr. T. McKelvey
Samuel Henry

Rev. Richard Hughs
Dorothy Hall
Charlotte Pilchard
Edgar Davis
Margaret Quillen
Lenore Robbins
Mary L. Krabill
Leon Robbins
Claire Waters
Thelma Linz

Oliver Williams
Michael Delano
Father Gardiner

Iva Baker

Minnie Blank
Thomas Groton III
Jere Hilbourne
Sandy Facinoli
Leon McClafin
Mabel Scott
Wilford Showell
Rev. T. Wall
Jeaninne Aydelotte
Richard Kasabian
Dr. Fred Bruner
Edward Phillips
Dorothy Elliott
John Sauer
Margaret Kerbin
Carolyn Dorman
Marion Marshall
Dr. Francis Ruffo
Dr. Douglas Moore
Hibernia Carey
Charlotte Gladding
Josephine Anderson
Rev. R. Howe '
Rev. John Zellman
Jessee Fassett
Delores Waters

Dr. Terrance A, Greenwood
Baine Yates
Wallace T. Garrett
William Kuhn (86-93)
Mary Ellen Elwell (90-93)
Faye Thornes

* = Appointed to fill an unexpired term

Since 1972

Mary Leister (89-95)
William Talton (89-95)
Sunder Henry (89-95)
Josephine Anderson
Saunders Marshall (90-96)
Louise Jackson (93-96)
Carolyn Dorman (93-98)
Constance Sturgis (95-98)
Connie Morris (95-99)
Jerry Wells (93-99)

Robert Robertson (93-59)
Margaret Davis (93-99)

Dr. Robert Jackson (93-99)
Patricia Dennis (95-00)
Rev. C. Richard Edmund (96-00)
Viola Rodgers (99-00)
Baine Yates (97-00)

James Shreeve (99-00)

Tad Pruitt (95-01)

Rev. Walter Reuschling (01-02)
Armond Merrill, Sr. (96-03)
Gene Theroux

Blake Fohl (98-05)
Constance Harmon (98-05)
Catherine Whaley (98-05)
Wayne Moulder (01-05)
Barbara Henderson (99-05)
Gus Payne (99-05)

James Moeller (01-05)

Rev Stephen Laffey (03-05)
Anne Taylor (01-07)

Jane Carmean (01-07)
Alex Bell (05-07)

Inez Somers (03-08)
Joanne Williams (05-08)
Ann Horth (05-08)

Helen Richards (05-08)
Peter Karras (00-09)
Vivian Pruitt (06-09)

Doris Hart (08-11)

Helen Heneghan (08-10)
Jack Uram (07-10)

Robert Hawkins (05-11)
Dr. Jon Andes

Lloyd Pullen (11-13)

John T. Payne (08-15)
Sylvia Sturgis (07-15)
Gloria Blake (05-15)

Updated: December 6, 2016
Printed: December 12, 2016



TEL: 410-632-1154

FAX: 410-632-3131
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COMMISSIONERS HAROLD L. HIGGINS, CPA
MADISON I, BUNTING, JR., PRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
DIANA PURNELL, VICE PRES!DENT COUNTY COMMISSIONERS MAUSEU%?YFAI%ZE:ERTH
ANTHONY W. BERTIND, JA.
JAES G, cruRCH Worcester Qounty
THEODORE J. ELDER
MERRILL W. LOCKFAW, JR. GOVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET * ROOM 1103

Snow HiLL, MARYLAND
21863-1195

November 13, 2017

Rob Hart, Executive Director
Commission on Aging

4767 Snow Hill Rd

Snow Hifl, MD 21863

RE: Nominations for Members of the Commission on Aging Board
Dear Mr. Hart:

Cw As | believe you are aware, the terms of the following five members of the Worcester County
Commission on Aging Board of Directors expired on September 30, 2017:

Tad Pruitt Snow Hill
Lloyd Parks Girdletree
Larry Walton Ocean Pines
Bonnie Caudell Snow Hill
Clifford Gannett Pocomoke City

Please discuss this matter with the Commission on Aging Board and submit their nominations
for new appointments or reappointments to fill these vacancies as soon as possible in order to restore
full membership to the Commission on Aging Board of Directors.

Thank you for your attention to this matter. If you should have any questions or concerns,
please feel free to contact me at this office.

Sincerely,

Keliy $hannahan
Assistant Chief Administrative Officer
\\/ KS/fac
¢¢: Worcester County Commissioners

Board Book
H:ACCBOARDS\Commission on Aging request for nominations.wpd

Citizens and Government Working Together
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Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

AGRICULTURAL RECONCILIATION BOARD

Public Local Law § ZS 1-346 (Right to Farm Law)
County Commissioners

Regulatory : -

Mediate and arbitrate disputes involving agricultural or forestry operations
conducted on agricultural lands and issue opinions on whether such
agricultural or forestry operations are conducted in a manner consistent with
generally accepted agricultural or forestry practices and to issue orders and
resolve disputes and complaints brought under the Worcester County Right to
Farm Law.

5 Members/4-Year Terms - Terms expire December 31st

None - Expense Reimbursement as provided by County Commissioners
At least one time per year, more frequently as necessary

- All members must be County residents

- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board

- Not less than 2 but not more than 3 members shall be engaged in the
agricultural or forestry industries

Staff Contact: Dept. of Development Review & Permitting
- Edward A. Tudor, Director (410-632-1200, ext. 100)
County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)
Current Members: _
Ag/Forest
Member’s Name Nominated By Industry Resides Years of Termf(s)
Betty McDermott At-Large No Ocean Pines *09-09-1@
Tom Babcock At-Large No Whaleyville 14-18
Dean Ennis Farm Bureau Yes Pocomoke  06-10-14, 14-18
Stacey Esham Forestry Bd.  Yes Berlin 12-16, 16-20
Brooks Clayville Farm Bureau Yes Snow Hill 00-04-08-12-16, 16-20

Prior Members: Since 2000

Michael Beauchamp (00-06)
Phyllis Davis (00-09)

Richard G. Holland, Sr. (00-12)
Rosalie Smnith (00-14)

* = Initial terms stagpered

Updated: December 20, 2016
Prnted: December 21, 2016



Reference:

Appointed by:

~ Function:

Number/Term:

Compensation:

Meetings:

Special Provisions:

BUILDING CODE APPEALS BOARD

PGL - Public Safety Asticle - Section 12-501 - 12-508 - Annotated Code of Maryland
COMAR 05.02.07 (Maryland Building Performance Standards)
- International Building Code, International Residential Code

County Commissioners

Quasi-Judicial

Hear and decide upon appeals of the provisions of the International
Building Code (IBC) and International Residential Code for one- and two-
family dwellings (IRC)

7/4-year terms
Terms expire December 31

$50 per meeting (by policy)
As Needed

Members shall be qualified by reason of experience, training or formal
education in building construction or the construction trades.

Staff Contact: Edward A. Tudor, Director
Development Review & Permitting (410-632-1200, ext. 1100)
Current Members:
@:Er’s Name Nominated By Resides Years of Term(s)

Richard P. Mueller D-6 - Bunting Bishopville 98-05-09-13, 13-17 )
Jim Wilson D-3 - Church Berlin 02-06-10-14, 14-18
Mark Bargar D-4 - Elder Berlin 14-18
Elbert Davis D-2 - Purnell Snow Hill *03-03-07-11-15, 15-19
Bill Paul D-7 - Mitrecic Ocean Pines 15-19
Kevin Holland D-1 - Lockfaw Pocomoke 96-04-08-12-16, 16-20
James Spicknall D-5 - Bertino Ocean Pines 04-08-12-16, 16-20

Prior Members:

Robert L. Cowger, Jr. (52-95)
Charlotte Henry (92-97)
Robert Purcell  (92-98)
Edward DeShields (92-03)

Sumei Prete (97-04)

Shane C. Spain (03-14)
Dominic Brunori (92-15)

* = Appointed to fill an unexpired term

Updated: November 15, 2016
Printed: November 17, 2016 ’ O



DRUG AND ALCOHOL ABUSE COUNCIL

Reference: PGL Health-General, Section 8-1001
Appointed by: County Commissioners
Functions: Advisory

Develop and implement a plan for meeting the needs of the general public
and the criminal justice system for alcohol and drug abuse evaluation,
prevention and treatment services.

Number/Temn: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members)
At-Large members serve 4-year terms; Terms expire December 31

Compensation: None
Meetings: As Necessary

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and
Alcohol Abuse Council on October 5, 2004.

Staff Contact: David Baker, Council Secretary, Health Department (410-632-1100, ext. 1106)
Doug Dods, Council Chair, Sheriff’s Office (410-632-1111)
Current Members:
Name Representing Years of Term(s)
At-Large Members

"Colleen Wareing Knowledge of Substance Abuse Treatment *06-09-13, 13-17

Rev. Bill Sterling Knowtedge of Substance Abuse Issues 13-17__ ~ MpVed / R(n]

Eric Gray (Christina Purcell) Substance Abuse Treatment Provider *15-18 '

Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14, 14-18

Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (advisory), 10-14, 14-18
Jim Freeman, Jr. ‘ Knowledgeable on Substance Abuse Issues 04-11-15, 15-19

Jennifer LaMade Knowledgeable on Substance Abuse Issues *12-15, 15-19

Kat Gunby Substance Abuse Prevention Provider *16-19

Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16, 16-20

@rﬁn Johnson Knowledgeable on Substance Abuse Issues * 14-16,1‘6-_2_(1)._ M oved / R){P‘@(ﬂ.
Ex-Officio Members

Rebecca Jones Health Officer Ex-Officio, Indefinite
Roberta Baldwin Social Services Director Ex-Officio, Indefinite
Spencer Lee Tracy, Jr. Juvenile Services, Regional Director Ex-Officio, Indefinite
Trudy Brown Parole & Probation, Regional Director Ex-Officio, Indefinite
Beau Oglesby State’s Attorney Ex-Officio, Indefinite
Burton Anderson District Public Defender Ex-Officio, Indefinite
Sheriff Reggie Mason (Doug Dods) County Sheriff Ex-Officio, Indefinite
William Gordy (Eloise Henry Gordy) ~ Board of Education President Ex-Officio, Indefinite
Diana Purnell County Commissioners Ex-Officio, Indefinite
Judge Thomas Groton (Jen Bauman)  Circuit Court Administrative Judge Ex-Officio, Indefinite
Judge Gerald Purnell (Tracy Simpson) District Court Administrative Judge Ex-Officio, Indefinite
Donna Bounds Warden, Worcester County Jail Ex-Officio, Indefinite

Updated: August 3, 2017
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: October 24, 2017 , . !
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Advisory Members

Lt. Earl W. Starner

Charles “Buddy” Jenkins

Chief Ross Buzzuro (Lt. Rick Moreck) Ocean City Police Dept.
Leslie Brown Hudson Health Services, Inc.
Prior Members: Since 2004

Vince Gisriel Aaron Dale

Michael McDermott Garry Mumford

Marion Butler, Jr. Sharon Smith

Judge Richard Bloxom Jennifer Standish

Paula Erdie

Tom Cetola

Gary James (04-08)

Vickie Wrenn

Deborah Winder

Garry Mumford

Judge Theodore Eschenburg
Andrea Hamilton

Fannie Birckhead

Sharon DeMar Reilly

Lisa Gebhardt

Jenna Miller

Dick Stegmaier

Paul Ford

Megan Griffiths

Ed Barber

Eloise Henry-Gordy

Lt. Lee Brumley

Ptl. Noal Waters

Ptl. Vicki Fisher

Chief John Groncki

Chief Amold Downing

Frank Pappas

Captain William Harden
Linda Busick (06-10)

Sheriff Chuck Martin

Joel Todd

Diane Anderson (07-10)

Joyce Baum (04-10)

James Yost (08-10)

Ira “Buck” Shockley (04-13)
Teresa Fields (08-13)

Frederick Grant (04-13)

Doris Moxley (04-14)
Commissioner Merrill Lockfaw
Kelly Green (08-14)

Sheila Warner - Juvenile Services
Chief Bernadette DiPino - OCPD
Chief Kirk Daugherty -SHPD
Mike Shamburek - Hudson Health
Shirleen Church - BOE

Tracy Tilghman (14-15)

Marty Pusey (04-15)

Debbie Goeller

Peter Buesgens

* Appointed to a partial term for proper staggering, or fo fill a vacant term

Maryland State Police
Business Community - Jolly Roger Amusements

Since 2004

Updated: August 3, 2017
Printed: O«tober 24, 2017
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Worcester County
Drug and Alcohol Council
P.O. Box 249
Snow Hill, Maryland 21863
410-632-1100
Fax: 410-632-0080

December 12, 2017

Diana Purnell, President

Worcester County Commissioners
One West Market Street, Room 1103
Snow Hill, MD 21863

Dear President Purnell;

On behalf of the Worcester County Drug and Alcohol Councitl, I would like to request the
Commissioners make the following re-appointment to the Council. This representative is
willing to serve on the Council and has been approved by the Council members.

T
Colleen Wareing (Substance Abuse Treatment Provider/Health Care Professional
Organization)

Please re-appoint to Council - Current term expires December 2017

Please feel free to contact me at 410-632-1111, if you have any questions.

Sincerely,

_:E " " n—

Doug Dods
Chairperson

s



Reference:
Appointed by:

Function:

Number/Term

Compensation:
Meetings:
Special Provisions:

Staff Support:

Current Members:

HOUSING REVIEW BOARD
Public Local Law §BR 3-104
County Commissioners
Regulatory/Advisory
To decide on appeals of code official’s actions regarding the Rental
Housing Code. Decide on variances to the Rental Housing Code.

Review Housing Assistance Programs.

7/3 year terms
Terms expire December 3 1st

$50 per meeting (policy)
As Needed
Immediate removal by Commissioners for failure to attend meetings.

Development Review & Permitting Department _
Jo Ellen Bynum, Housing Program Administrator - 410-632-1200, x 1171

Member’s Name Nominated By Resides Xears of Terms(s)

Scott Tingle D-4, Elder Snow Hill 14-17

Donna Dillon D-5, Bertino Ocean Pines 08-11-14, 14-17

Sharon Teagle D-2, Purnell Ocean Pines 00-12-15, 15-18

Jake Mitrecic D-7, Mitrecic Ocean City 15-18

C. D. Hall D-1, Lockfaw Pocomoke 10-13-16, 16-19

Debbie Hileman D-6, Bunting Ocean Pines 10-13-16,16-19

John Glorioso D-3, Church Ocean Pines *06-11-14-17, 17-20
Prior Members:

Phyllis Mitchell Albert Bogdon (02-06)

William Lynch Jamie Rice (03-07)

Art Rutter Howard Martin (08)

William Buchanan

Marlene Ott (02-08)

Christina Alphonsi Mark Frostrom, Jr. (01-10)

Elsie Purnell

Joseph McDonald (08-10)

William Freeman Sherwood Brooks (03-12)
Jack Dill Otho Mariner (95-13)
Elbert Davis Becky Flater (13-14)

J. D. Quillin, IIT (90-96) Ruth Waters (12-15)

Ted Ward (94-00)

Larry Duffy (90-00)
Patricia McMullen {00-02)
William Merrill (90-01)
Debbie Rogers (92-02)
Wardie Jarvis, Jr. (96-03)

* = Appointed to fill an unexpired term Updated: November 21, 2017

Printed: November 22, 2017

KE



WORCESTER COUNTY’S INITIATIVE TO PRESERVE FAMILIES BOARD

Previously - Local Management Board; and Children, Youth and Family Services Planning Board

Reference: Commissioners’ Resolution No. 09-3, adopted on January 6, 2009
Appointed by: County Commissioners
Functions: Advisory/Policy Implementation/Assessment and Planning
- Implementation of a local, interagency service delivery system for children, youth and families;
- Goal of returning children to care and establishment of family preservation within Worcester County;
- Authority to contract with and eniploy a service agency to administer the State Service Reform Initiative Program
Compensation: $50 Per Meeting for Private Sector Members
Number/Term: 9 members/5 Public Sector, 4 Private Sector with 3-year terms
51% of members must be public sector
Terms expire December 31¥
Meetings: Monthly
Staff Contact: Jessica Sexauer, Director, Local Management Board - (410) 632-3648
Jennifer LaMade - Local Management Board - (410) 632-3648
Current Members:
Member’s Name Nominated By Resides/Representing ~ Years of Term(s)
loise Henry Gordy _ At-Large - J. Purnell  Snow Hill *07-08-11-14, 14-17
Mark Frostrom At-Large - Lockfaw  Pocomoke City *00-12, 12-15, 15-18
Ira “Buck” Shockley  At-Large - D. Purnell Snow Hill 03-09-12, 13-16, 16-19
Amy Rothermel At-Large - Mitrecic Ocean City 17-20
Jennifer LaMade Ex officio Core Service Agency Indefinite
Rebecca Jones Ex officio _Health Department Indefinite
Sheila Warner Ex officio Juvenile Justice Indefinite
Louis H. Taylor Ex officio Board of Education Indefinite
Roberta Baldwin Ex officio Department of Social Services Indefinite

Prior Members (since 1994):

Tim King (97)

Sandra Oliver (94-97)
Velmar Collins (94-97)
Catherine Barbierri (95-97)
Ruth Geddie (95-98)

Rev. Arthur George (94-99)
Kathey Danna (94-99)
Sharon Teagle (97-99)
Jeanne Lynch (98-00)
Jamie Albright (99-01)
Patricia Selig (97-01)

Rev. Lehman Tomlin (99-02)
Sharon Doss

Rick Lambertson

Cyndy B. Howell

Sandra Lanier (94-04)

Dr. James Roberts (98-04)
Dawn Townsend (01-04)
Pat Boykin (01-05)
Jeannette Tresler (02-05)
Lou Taylor (02-05)

Paula Erdie

Rev. Pearl Johnson (05-07)
Peter Fox (05-07)
Lou Etta McClaflin (04-07)

Jerry Redden
Jennifer Standish
Anne C. Turner

Bruce Spangler (04-07) Marty Pusey

Sharon DeMar Reilly Virgil L. Shockley

Kathy Simon Dr. Jon Andes (96-12)
Vickie Stoner Wrenn Dr. Ethel M. Hines (07-13)
Robin Travers Deborah Goeller

Jordan Tayler (09) Andrea Watkins (13-17)
Aaron Marshall (09)

Allen Bunting (09)

LaTrele Crawford (09)

Sheriff Charles T. Martin
Joel Todd, State’s Attorney
Ed Montgomery (05-10)
Edward §. Lee (07-10)
Toni Keiser (07-10)

Judy Baumgartner (07-10)
Claudia Nagle (09-10)
Megan O’ Donnell (10)
Kiana Smith (10}
Christopher Bunting (10}
Simi Chawla (10)



BOARD OF LIBRARY TRUSTEES

Reference: PGL Education 23-403, Annotated Code of Maryland
& | ‘ —
R Appointed by: @W Commissioners (from nominees submitted by Board of Library Trustees) )
Function: Supervisory
Responsible for the general control and development of the County library
system. Oversees management of the libraries, assists in preparation of
library budget and other fiscal matters, arranges for an annual audit, makes
an annual report to the County Commissioners, make recommendations to
the County Commiissioners regarding library acquisitions/development.
Number/Term: 7/5 years
Terms expire December 31st
Compensation: None
Meetings: 1 per month except June, July, and August

Special Provisions: Nominees submitted by Library Board; Maximum 2 consecutive terms

Staff Contact: Library Director - Jennifer Ranck (410} 632-2600

Current Members:

Q @ ame Resides Years of Ter@
Rosemary S. Keech QOcean Pines 12-17
( Frederick Grant Snow Fll 13-18 ) 4~ Res{gned /R’w")q @
Ron Cascio Berlin 09-14, 14-19
Vivian Pruitt Girdletree 09-14, 14-19
Holly Anderson Newark *10-11-16, 16-21
Nancy Howard Ocean City 16-21
Donald James Bailey Pocomoke 16-21
Prior Members: Since 1972
Herman Baker Jere Hilbourn Leola Smack (99-02)
Lieselette Pennewell Janet Owens Jean Tarr (94-04)
Edith Dryden Ruth Westfall Lois Sirman (01-06)
Clifford D. Cooper, Ir. Helen Farlow Amanda DeShields (00-07)
Klein Leister Tudy Quillin David Nedrow (04-09)
Evelyn Mumford Gay Showell Belle Redden (95-09)
Ann Eschenburg Susan Mariner Beverly Dryden Wilkerson (06-10)
Barbara Ward Jacqueline Mathias John Staley (97-11)

Donald F. McCabe
Fannie Russell
Stedman Rounds
Donald Tumer
Sarah Dryden

L. Richard Phillips
Barbara Bunting
Joanne Mason

* = Appointed to fill an unexpired term

Ann 8. Coates (88-97)

Jim Pembeck (91-97)

Bill Waters (88-98)
Geraldine Thweatt (97-98)
Martha Hoover (8§7-99)
Eloise Henry-Gordy (98-00)
William Cropper (91-01)
Ms. Willie Gaddis (89-01)

James Gatling (01-11)

Shirley Dale (02-12)

Edith Barnes (07-13)

Richard Polhemus (11-16)
Richard Warmer Davis (11-16)

Updated: March 21, 2017
Printed: March 22, 2017 ‘ @
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Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

Staff Contacts:

Current Members:
Member’s Name

LOCAL DEVELOPMENT COUNCIL
FOR THE OCEAN DOWNS CASINO

Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland
County Commissioners

Advisory

Review and comment on the multi-year plan for the expenditure of the local
impact grant funds from video lottery facility proceeds for specified public
services and improvements; Advise the County on the impact of the video lottery
facility on the communities and the needs and priorities of the communities in
the immediate proximity to the facility.

15/4 year terms; Terms Expire December 31

None

At least semi-annually

Membership to include State Delegation (or their designee); one representative
of the Ocean Downs Video Lottery Facility, seven residents of communities in
immediate proximity to Ocean Downs, and four business or institution

representatives located in immediate proximity to Ocean Downs.

Kim Moses, Public Information Officer, 410-632-1194
Maureen Howarth, County Attorney, 410-632-1194

Nominated By Represents/Resides Years of Term(s)

Ron Taylor ° Dist. 1 - Lockfaw Resident - Pocomoke *09-10, 10-14
Jim Rosenberg © Dist. 5 - Boggs Resident - Ocean Pines 09-13, 13-17
David Massey © At-Large Business - Ocean Pines 09-13, 13-17
Cam Bunting ° At-Large Business - Berlin *(09-10-14, 14-18

James N. Mathias, Jr.° Maryland Senator 09-10-14, 14-18

Mary Beth Carozza Maryland Delegate 14-18

Charles Otto Maryland Delegate 14-18

Roxane Rounds Dist. 2 -Purnell  Resident - Berlin *14-15,15-19

Michael Donnelly Dist. 7 - Mitrecic  Resident - Ocean City *16-19

Mark Wittmyer At-Large Business - Ocean Pines 15-19

Mayor Charlie Dorman Dist. 4 - Elder Resident - Snow Hill 12-16, 16-20

Rod Murray © Dist. 6 - Bunting  Resident - Ocean Pines *09-12-16, 16-20

Mayor Rick Meehan © At-Large Business - Ocean City *09-12-16, 16-20

Mayor Gee Williams © Dist. 3 -Church  Resident - Berlin 09-13-17,17-21

Bobbi Sample Ocean Downs Casino  Ocean Downs Casino 17-indefinite
Prior Members: Since 2009

J. Lowell Stoltzfus © (059-10)

Mark Wittmyer ©(09-11)
John Salm © (09-12)
Mike Pruitt ¢(09-12)

Norman H. Conway © (09-14)
Michael McDermott (10-14)

Diana Purnell © (09-14)
Linda Dearing (11-15)

* = Appointed to fill an unexpired term/initial terms stappgered

¢ = Charler Member

Todd Ferrante © (09-16)
Joe Cavilla (12-17)

Updated: November 21, 2017
Printed: November 22, 2017
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LOWER SHORE WORKFORCE INVESTMENT BOARD

Reference:
Appointed by:

Functions:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Staff Contact:

(Previously Private Industry Council Board - PIC)

Workforce Investment Act of 1998, Section 117
County Commissioners

Advisory/Regulatory

Provide education and job training opportunities to eligible adults, youth
and dislocated workers who are residents of Somerset, Wicomico and
‘Worcester counties.

24 - 5 Worcester County, 7 At-Large (by Tri-County Council), 12 Other
2, 3 or 4-year terms;@nns expire September 30 )

None
Quarterly (January, April, July, October) on the 2™ Wednesday

Board must be at least 51% business membership.
Chair must be a businessperson

Lower Shore Workforce Alliance

Milton Morris, Workforce Director (410-341-3835, ext 6)
One-Stop Job Market, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804

Current Members (Worcester County - also members from Wicomico, Somerset and Tri-County Council):

@ ame Resides/Agency Term Representing
Donna Weaver Berlin *08-09-13. 13-17 Business Rep.
Geoffrey Failla Whaleyville *15-18 Business Rep.
Jason Cunha Pocomoke *16-18 Business Rep.
Walter Maizel Bishopville *12, 12-16, 16-20 Private Business Rep.
Robert “Bo” Duke Ocean City *17, 17-21 Business Rep.
Prior Members: Since
Baine Yates Heidi Kelley (07-08)

Charles Nicholson {98-00)
Gene Theroux (97-00)
Jackie Gordon (98-00)
Caren French (97-01)
Jack Smith (97-01)

Linda Busick (98-02)
Edward Lee (97-03)

Joe Mangini (97-03)
Linda Wright (95-04)
Kaye Holloway (95-04)
Joanne Lusby (00-05)
William Greenwood (97-06)
Gabriel Pumell {04-07)
Walter Kissel (03-07)

Bruce Morrison (05-08)
Margaret Dennis (08-12)
Ted Doukas (03-13)
Diana Nolte (06-14)
John Ostrander (07-15)
Craig Davis (13-17)

Updated: August 15, 2017

All At-Large Appointments made by Tri-County Council (TCC) as of 7/1/04 Printed: August 16, 2017
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PLANNING COMMISSION

Reference: Public Local Law ZS §1-112

Appointed by: County Commissioners

Functions: Advisory/Regulatory
Make investigations and recommendations regarding zoning text and map
amendment applications; recommend conditional rezoning; make
recommendations to the Board of Zoning Appeals; review public projects,
proposed facility development plans, regulations and standards; review
and approve site plans; review and make recommendations regarding
residential planned communities; review and approve subdivision plats.

Number/Term: 7/5 years; Terms expire December 31st

Compensation; $50 per meeting (policy)
1 regular meeting per month; additional meetings held as necessary

Meetings:

Special Provisions:

Historically - one member from each Commissioner District, plus two At-

Large members; one member per district once expanded to seven districts.

Staff Contact: Department of Development Review & Permitting
Edward A. Tudor, Director (410-632-1200, ext. 1100)
Current Members:
( Member’s Name Nominated By Resides Years of '@
Brooks Clayville D-4, Shockley  Snow Hill 02-07-12, 12-17
Marlene Ott D-5, Boggs Ocean Pines 08-13, 13-18
Betty M. Smith D-2, Puinell Berlin *07-09-14, 14-19
Jay Knerr D-7, Mitrecic ~ Berlin 14-19
Jerry Barbierri D-1, Lockfaw Pocomoke  *12-15, 15-20
Mike Diffendal D-3, Church Berlin 10-15, 15-20
Richard L. Wells D-6, Bunting Bishopville 11-16,16-21
Prior Members: Since 1972
David L. Johnson R. Blaine Smith James Jarman (99-03)
N. Paul Joyner Edward A. Tudor Harry Cullen (00-03)
Daniel Trimper, IV Terry Bayshore Ed Ellis (96-04)
Hugh F. Wilde Larry Widgeon Troy Purnell (95-05)

‘Warren Frame
Roland E. Powell

Charles D. “CD” Hall
Emest “Sandy” Coyman

Harry Cherrix Rev. Donald Hamilton
W. David Stevens Dale Stevens

Granville Trimper Marion L. Butler, Sr.

J. Brad Aaron Ron Cascio (96-97)
Lester Atkinson Louie Paglierani (90-99)

Paul L. Cutler
Edward R. Bounds
Edward Phillips
Vernon McCabe

* = Appointed to fill an unexpired tenn

Robert Hawkins (96-99)
Nia Fehrer (94-99)
Rob Clarke (99-00)
W. Kenny Baker (97-02)

Larry Devlin (04-06)

Tony Devereaux {03-07)
Wilbert “Tom? Pitts (99-07)
Doug Slingerland (07-08)
Carolyn Curmnmins (50-94, 99-09)
Madison “Jimmy” Bunting (05-10)
Jeanne Lynch (06-11)

H. Coston Gladding (96-12)
Wayne A, Hartman (09-14)

Updated: November 15, 2016
Printed: November 17, 2016
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Reference:

Appointed by:

Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:

PROPERTY TAX ASSESSMENT APPEAL BOARD

Annotated Code of Maryland, Tax-Property Article, §TP 3-102

@ﬂn\or EFrom list of 3 nominees submitted by County Commissionersi )
- Nominees must each fill out a resume to be submitted to Govemor
- Nominations to be submitted 3 months before expiration of term

Regulatory

- Decides on appeals concerning: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

3 regular members, 1 alternate/5-year terms |
(Terms Expire June 1st™)

$15 per hour (maximum $90 per day), plus travel expenses

As Necessary

Chairman to be designated by Governor

Staff Contact: Department of Assessments & Taxation (410-632-1196)
Current Members:
(lﬂ{;bert D. Rose Pocomoke City *06-07,.07-12, 12-1 7)
Howard G. Jenkins QOcean Pines 03-04, *04-08, 08-13, 13-18
Gary M. Flater (Altemate) Snow Hill 13-18
Larry R. Fry Ocean Pines *10-13-14 (alt), 14-19
C) = Chairman
Prior Members: Since 1972
Wilford Showell Mary Yenney (98-03)

E. Carmel Wilson
Danie} Trimper, III

William Smith

William Marshall, Jr.
Richard G. Stone

Milton Laws

Walter F. Powers (01-04)
Grace C. Purnell {96-04)
George H. Henderson, Jr. (97-06)
Joseph A, Calogero (04-09)
Joan Vetare (04-12)

W. Earl Timmons

Hugh Cropper
Lloyd Lewis

Ann Granados
John Spurling

Robert N. McIntyre
William H. Mitchell {96-98)
Delores W. Groves (96-99)

* = Appointed to fill an unexpired term

Updated: June 3, 2014
Printed: June 6, 2014 2 l
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Reference:

Appointed by:

Function:

Number/Term:

Compensation:

Meetings:

Special Provisions:

Staff Support:

RECREATION ADVISORY BOARD

County Commissioners’ Action 6/13/72 and Resolution of 12/27/83 and
Resolution 97-51 of 12/23/97 and Resolution 03-6 of 2/18/03

County Commissioners

Advisory

Provide the County with advice and suggestions concerning the recreation
needs of the County and recommendations regarding current programs and
activities offered.

Review and comment on proposed annual Recreation Department budget.

7/4-year term
Terms expire December 31st

$50 per meeting expense allowance, subject to funding
At least quarterly, more frequently as necessary
One member nominated by each County Commissioner

Recreation Department - Lisa Gebhardt (410) 632-2144

Current Members:

Member’s Name Nominated By Resides Years of Term(s)
Chris Klebe D-6, Bunting Bishopville *11-13, 13-17 :
Alvin Handy D-2, Purnell Ocean City 06-10-14, 14-18
John Gehrig D-7, Mitrecic Ocean City 14-18
Shawn Johnson D-4, Elder Snow Hill 15-19
Mike Hooks D-1, Lockfaw Pocomoke 12-16, 16-20
Missy Denault D-5, Bertino Berlin *15-16, 16-20
Nomman Bunting, Jr. D-3, Church Berlin *16-17, 17-21
Prior Members: Since 1972
Howard Taylor Cyrus Teter Gregory Purnell 396 Sonya Bounds (12-15)
Arthur Shockley Warren Mitchell Vernon Redden, Jr.s.on Burton Anderson (05-15)
Rev. Ray Holsey Edith Barnes Richard Ramsay (s3.98) William Regan (02-16)
William Tingle Glen Phillips Mike Daisy s5-09)
Mace Foxwell Gerald Long Cam Bunting es-on
Nelson Townsend Lou Ann Garton Charlie Jones (ss.03)
1.D. Townsend Milton Warren Rick Morris (03.05)
Robert Miller Ann Hale Gregory Purnell (97.06)
Jon Stripling Clande Hall, Jr. George “Eddie” Young (95-08)
Hinson Finney Vernon Davis Barbara Kissel (00-09)
John D. Smack, Sr. Rick Morris Alfred Harrison (92-10)
Richard Street Joe Lieb Janet Rosensteel (09-10)
Ben Nelson Donald Shockley Fgm. Cé?ott'e (0(2)-81 ?2
Shirley Truitt Fulton Holland (3-05 raig Glovier (08-12)

* = Appointed to fill an unexpired term

Joe Mifrecic (10-14)

Updated: November 21, 2017
Printed: November 22, 2017
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Reference:
Appointed by:

Functions:

Number/Term:

Compensation:

Meetings:

Special Provisions:

Staff Contact:

Current Members:

SOCIAL SERVICES BOARD

Human Services Article - Annotated Code of Maryland - Section 3-501
County Commissioners

Advisory

Review activities of the local Social Services Department and make
recommendations to the State Department of Human Resources.

Act as liaison between Social Services Dept. and County Commissioners.
Advocate social services programs on local, state and federal level.

9 to 13 members/3 years
Terms expire June 30th

None - (Reasonable Expenses for attending meetings/official duties)
1 per month (Except June, July, August)

Members to be persons with high degree of interest, capacity &

objectivity, who in aggregate give a countywide representative character.
{Maximum 2 consecutive terms, minimum 1-year between reappointmap

Members must attend at least 50% of meetings

One member (ex officio) must be a County Commissioner

Except County Commissioner, members may not hold public office.

Roberta Baldwin, Director of Social Services - (410-677-6806)

Member’s Name Nominated By Resides Years of Term(s)
Tracey Cottman D-1, Lockfaw Pocomoke City *15-17
Cathy Gallagher D-5, Boggs Ocean Pines *13-14, 14-17
Diana Purnell ex officio - Commissioner 14-18
Faith Coleman D-4, Elder Snow Hill 15-18
Harry Hammond D-6, Bunting Bishopville 15-18
Voncelia Brown D-3, Church Berlin 16-19

Maria Campione-Lawrence D-7, Mitrecic Ocean City 16-19
Mary White At-Large Berlin *17-19
Nancy Howard D-2, Purnell Ocean City (09-16), 17-20

* = Appointed to fill an unexpired term

Updated: November 21, 2017
Printed: November 22, 2017
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Prior Members: (Since 1972)

James Dryden

Sheldon Chandler
Richard Bunting
Anthony Purnell
Richard Martin

Edward Hill

John Davis

Thomas Shockley
Michael Delano

Rev. James Seymour
Pauline Robertson
Josephine Anderson
Wendell White

Steven Cress

Odetta C. Perdue
Raymond Redden
Hinson Finney

Ira Hancock

Robert Ward

Elsie Bowen

Faye Thornes

Frederick Fletcher

Rev. Thomas Wall
Richard Bundick
Carmen Shrouck
Maude Love

Reginald T. Hancock
Elsic Briddell

Juanita Merrill
Raymond R. Jarvis, III
Edward O. Thomas
Theo Hauck

Marie Doughty

James Taylor

K. Bennett Bozman
Wilson Duncan

Connie Quillin

Lela Hopson

Dorothy Holzworth
Doris Jarvis

Eugene Birckett

Eric Rauch

Oliver Waters, Sr.
Floyd F. Bassett, Jr.
Warner Wilson

Mance McCall

Louise Matthews
Geraldine Thweat (92-98)
Darryl Hagy (95-98)
Richard Bunting (96-95)
John E. Bloxom (98-00)
Katie Briddell (87-90, 93-00)
Thomas J. Wall, Sr. (95-01)
Mike Pennington (93-01)
Desire Becketts (98-01)

* = Appointed to fill an unexpired term

SOCIAL SERVICES BOARD

(Continued)

Naomi Washington (01-02)
Lehman Tomlin, Jr. (01-02)
Jeanne Lynch (00-02)
Michael Reilly (00-03)
Oliver Waters, Sr. (97-03)
Charles Hinz (02-04)
Prentiss Miles (94-06)
Lakeshia Townsend (03-06)
Betty May (02-06)

Robert “BJ” Corbin (01-06)
William Decoligny (03-06)
Grace Smearman (99-07)
Ann Almand (04-07)
Nomma Polk-Miles (06-08)
Anthony Bowen (96-08)
Jeanette Tressler (06-09)
Rev. Ronnie White (08-10)
Belle Redden (09-11)

E. Nadine Miller (07-11)
Mary Yenney (06-13)

Dr. Nancy Dorman (07-13)
Susan Canfora (11-13)
Judy Boggs (02-14)

Jeff Kelchner {06-15)
Laura McDermott (11-15)
Emma Klein (08-15)

Wes McCabe (13-16)
Nancy Howard (09-16)
Judy Stinebiser (13-16)
Arlette Bright (11-17)

Updated: November 21,2017
Printed: November 22, 2017 J
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SOIL CONSERVATION DISTRICT SUPERVISORS

Reference:

PGL - Agriculture, §8-302 - Annotated Code of Maryland

Appointed by:

(1 member appointed by County Commissio&e@

4 members appointed by State Soil Conservation Committee

Functicon: Supervisory

Conduct surveys, investigation, research relating to soil erosion prevention
and control; disseminate information; conduct demonstration projects;
carry out preventive measures; provide financial aid; acquire and maintain

property; provide contracting services to landowners.

Terms expire December 31*

Number/Term: 5/5 years
Compensation:
Meetings: 1 per month

$25 per mee_ting plus mileage (set by State Soil Conservation Committee)

Special Provisions: Must attend at least 50% of regular meetings

Staff Contact:
Current Members:
Anthony DiPaulo

David Hudson, Chair
Edward Phallips

W. Dan Redden

Stockton
Bishopville
Snow Hill
Pocomoke

Doug Jones, District Manager, Maryland Dept. of Agriculture (632-5439, ext.112)

02-07, 07-12

90-94, 94-98, 98-03, 03-08, 08-13

03-08, 08-13

61-63* 63-65 65-67 67-69 69-71
71-75 75-79 79-83 83-87 87-91
91-96 96-01 01-06 06-11,11-16

@gene Magee**

Bishopville

Prior Members: Since 1972

Roger Richardson

Curtis Shockley

Lester Shockley

Richard Jones

Clinten Hudson

Elwood Waters (86-06)
William Sirman (94-99)
Gerald Holloway (60-00}
Lester Shockley, Jr. (06-10)
Kirk Carmean (10-16)

* = Appointed to fill an unexpired term

** — Commissioners’ Appointment (others appointed by other bodies)

IG'D _R”—P‘a({

Updated: January 3, 2(17
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Printed: January 4, 2017 gg






Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

SOLID WASTE ADVISORY COMMITTEE
County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03
County Commissioners
Advisory
Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,
and to make recommendations on tipping fees.
11/4-year terms; Terms expire December 31st.
$50 per meeting expense allowance, subject to annual appropriation
At least quarterly
One member nominated by each County Commissioner; and one member
appointed by County Commissioners upon nomination from each of the

four incorporated towns.

Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)

Staff Support:
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)
Department of Public Works - John Tustin - (410-632-5623)
Current Members:
f ___,___ﬁhﬂnbﬂ"stﬂe Nominated By Resides Years of Term(s}

Steve Brown Town of Ocean City *10-13 D
George Linvill D-1, Lockfaw Pocomoke 14-18
George Dix D-4, Elder Snow Hill *10-10-14, 14-18
James Rosenberg D-5, Bertino Ocean Pines *06-10-14, 14-18
Mike Poole D-6, Bunting Bishopville 11-15, 15-19
Michael Pruitt Town of Snow Hill *15,15-19
Bob Augustine D-3, Church Berlin 16-20
Granville Jones D-7, Mitrecic Berlin *15-16, 16-20
George Tasker Town of Pocomoke City *15-16, 16-20
Wendell Purnell D-2, Purnell Berlin 97-09-13-17, 17-21
Jamey Latchum Town of Berlin *17,17-21

Prior Members: (Since 1994)
Ron Cascio (94.95) Richard Malone @401y John C. Dorman (07-10)
Roger Vacovsky, Ir. @496 William McDermott (sg.03) Robert Hawkins (94-11)
Lila Hackim 9557 Fred Joyner os.03 Victor Beard (97-11)

Raymond Jackson (e4-97
William Turmer (9497

Vernon “Corey” Davis, Jr. (.98

Robert Mangum 4.9
Richard Rau (s4-95)
Jim Doughty ¢s-99
Jack Peacock g4-00)
Hale Harrison (s4-00y

* = Appointed to fill an unexpired term

Hugh McFadden (98-05)

Dale Pruitt (97-05)

Frederick Stiehl (05-06)

Eric Mullins (03-07)

Mayor Tom Cardinale (05-08)
William Breedlove (02-09)
Lester D. Shockley (03-10)
Woody Shockley (01-10)

Mike Gibbons (09-14)
Hank Westfall (00-14)
Marion Butler, Sr. (00-14)
Robert Clarke (11-15)
Bob Donnelly (11-15)
Howard Sribnick (10-16)
Dave Wheaton (14-16)

Updated: November 21, 2017

Printed: November 22, 2017 2‘[ !



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcester.md.us

()

MERRILL W, LOCKFAW, JR.

COMMISSIONERS HAROLD L. HIGGINS, CPA
MADISON J. BUNTING, JR., FRESIDENT OFFICE OF THE CHEF ADMINISTRATIVE OFFIGER
COUNTY COMMISSIONERS MAUREEN F.L. HOWARTH

DIANA PURNELL, VIGE PRESIDENT GOUNTY ATTORNEY
ANTHONY W. BERTINO, JR.

JAMES G. GHURCH mﬂ rEBEtEr (]IH Hntg

THEQDORE J, ELDER
GOVERNMENT CENTER

JOSEPH M. MITRECIC ONE WEST MARKET STREET - ROOM 1103
Snow HiLL, MARYLAND
21863-1195

November 9, 2017

Honorable Richard W. Meehan
Mayor & Council of Ocean City
P. 0. Box 158

Ocean City, MD 21842

RE: Nomination of Ocean City Representative on the Worcester County Solid Waste Advisory Committee

Dear Mayor Meehan:

Please be advised that the Worcester County Commissioners recently began to consider
appointments to various County boards and commissions for which members’ terms are scheduled to
expire at the end of this year. Upon review of our records, we recently determined that Steve Brown, the
Town of Ocean City's representative on the Worcester County Solid Waste Advisory Committee, is
scheduled to expire on December 31, 2017. Since the establishing resolution for the Solid Waste Advisory
Committee provides that one member shall be nominated from each of the incorporated towns, we
would appreciate receiving your nomination for this upcoming vacancy as soon as possible so that the
Commissioners can make this appointment in November or December of this year.

Thank you for your attention to this matter. If you should have any questions or concerns, please
feel free to contact either me or Kelly Shannahan, Assistant Chief Administrative Officer, at this office.

‘Sincerely,

y/ 5»»5594

Madison J. Bunting, Ir.

President
MIB/KS/fac
cc: Kelly Shannahan, Assistant Chief Administrative Officer
Board Book

H:\CCBOARDS\OC Request for Solid Waste Board.wpd

Citizens and Government Working Together g 8



TOURISM ADVISORY COMMITTEE

4

Reference: County Commissioners’ Resolution of May 4, 1999 and 03-6 of 2/18/03
_\
3 Appointed by: County Commissioners

Function: Advisory
Advise the County Commissioners on tourism development needs and
recommend programs, policies and activities to meet needs, review
tourism promotional materials, judge tourism related contests, review
applications for State grant funds, review tourism development projects
and proposals, establish annual tourism goals and objectives, prepare
annual report of tourism projects and activities and evaluate achievement
of tourism goals and objectives.

Number/Term: 7/4-Y ear term - Terms expire December 31st

Compensation: $50 per meeting expense allowance

Meetings: At least bi-monthly (6 times per year), more frequently as necessary

Special Provisions:  One member nominated by each County Commissioner

Staff Contact: Tourism Department - Lisa Challenger (410-632-3110)

Resigred }Rﬁ\tﬂ

(3 Current Members:

Member’s Name Nominated By Resides Years of Termgs!2
Teresa Travatello D-5, Boggs Ocean Pines 09-13, 13-17
Lauren Taylor D-7, Gulyas Qcean City 13-17

Gregory Purnell D=2, Pumnell Berlin 14-18

Barbara Tull D-1, Lockfaw Pocomoke 03-11-15, 15-19
Molly Hilligoss D-4, Elder Snow Hill *15, 15-19
Isabel Morris D-6, Bunting Bishopville 11-15, 15-19
Elena Ake D-3, Church West Ocean City *16, 16-20

Prior Members: Since 1972
Isaac Patterson'
Lenora Robbins!
Kathy Fisher'
Leroy A. Brittingham!
George “Buzz” Gering'
Nancy Pridgeon’
Marty Batchelor!
John Verrill!
Thomas Hood!
Ruth Reynolds (90-95)
Wilkiam H. Buchanan (90-95)
Jan Quick (90-95)
John Verrill (90-95)
Larry Knudsen (95)
Carol Johnsen (99-03)
Jim Nooney (99-03)

* = Appointed to fill an unexpired term

Barry Laws (99-03)

Klein Leister (99-03)

Bill Simmons (99-04)

Bob Hulburd (99-05)
Frederick Wise (99-05)
Wayne Benson (05-06)
Jonathan Cook (06-07)
John Glorioso (04-08)
David Blazer (05-09)

Ron Pilling (07-11)

Gary Weber (99-03, 03-11)
Annemarie Dickerson (99-13)
Diana Purnell (99-14)
Kathy Fisher (11-15)
Linda Glorioso (08-16)

1 = Served on informal ad hoc committes prior to 1990, Committee abolished between 1995-199%
2 = All members terms reduced by 1-year in 2003 to convert to 4-year terms

Updated: November 15, 2016
Printed; November 17, 2016
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Reference:
Appointed by:

Function:

Number/Term:

Compensation:
Meetings:
Special Provisions:

Staff Support:

WATER AND SEWER ADVISORY COUNCIL
OCEAN PINES SERVICE AREA
County Commissioners’ Resolution of November 19, 1993
County Commissioners
Advisory
Advise Commissioners on water and sewer needs of the Service Area;
review amendments to Water and Sewer Plan; make recommendations on
policies and procedures; review and recommend charges and fees; review

annual budget for the service area.

5/4-year terms
Terms Expire December 31

Expense allowance for meeting attendance as authorized in the budget.
Monthly
Must be residents of Ocean Pines Service Area

Department of Public Works - Water and Wastewater Division
John Ross - (410-641-5251)

Current Members;

ame Resides Years of Term(s)
Frederick Stiehl Ocean Pines *(6-08-12, 12-16

ichael Reilly

QOcean Pines *14-17

Q‘S‘L‘?’"’J / Reglaace

James Spicknall Ocean Pines 07-10-14, 14-18

Bob Poremski

Qcean Pines *17-19

Gregory R. Sauter, P.E. Ocean Pines 17-21

Prior Members: (Since 1993)

Andrew Bosco (93-95)
Richard Brady (96-96, 03-04)
Michael Robbins (93-99)
Alfred Lotz (93-03)

Ernest Armstrong (93-04)

Jack Reed (93-06)

Fred Henderson (04-06)

E. A. “Bud” Rogner (96-07)
David Walter (06-07)

Darwin “Dart” Way, Jr. (99-08)
Aris Spengos (04-14)

Gail Blazer (07-17)

Mike Hegarty (08-17)

* = Appointed to fill an unexpired term Updated: December 5, 2017

Printed: December 18, 2017
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COMMISSION FOR WOMEN

Reference: Public Local Law CG 6-101

Appointed by: County Commissioners

Function: Advisory

Number/Term: 11/3-year terms; Terms Expire December 31

Compensation: None

Meetings: At least monthly (3™ Tuesday at 5:30 PM - alternating between Berlin and Snow Hiil)

7 district members, one from each Commissioner District

4 At-large members, nominations from women’s organizations & citizens
4 Ex-Officio members, one each from the following departments: Social
Services, Health & Mental Hygiene, Board of Education, Public Safety
No member shall serve more than six consecutive years

Special Provisicons:

o

@,

Prior Members: Since 1995

Ellen Pilchard® (95-97)

Helen Henson® (95-97)
Barbara Beaubien® (95-97)
Sandy Wilkinson® (95-97)
Helen Fisher® (95-98)

Bernard Bond® (95-98)

Jo Campbell® (95-98)

Karen Holck® (95-98)

Judy Boggs® (95-98)

Mary Elizabeth Fears® {95-98)
Pamela McCabe® (95-98)
Teresa Hammerbacher® (95-98)
Bonnie Platter (98-00}

Marie Velong® (95-99)

* = Appointed to fill an vnexpired term
= Charter member

Carole P. Voss (98-00)
Martha Bennett (97-00)
Patricia llczuk-Lavanceau (98-99)
Lil Wilkinson (00-01})

Diana Purnell® (95-01)
Colleen McGuire (99-01)
Wendy Boggs McGill (00-02)
Lynne Boyd (98-01)

Barbara Trader® (95-02)
Heather Cook (01-02)
Vyoletus Ayres (98-03)

Terri Taylor (01-03)
Christine Selzer (03)

Linda C. Busick (00-03)

Contact: Eloise Henry-Gordy, Chair .
Worcester County Commission for Women - P.O. Box 1712, Berlin, MD 21811

Current
Member’s Name Nominated By Resides Years of Term(s)
Laura McDermott D-1, Lockfaw Pocomoke City *11-13, 13-16
Charlotte Cathell D-5, Bertino Ocean Pines *09-11-14, 14-17
Alice Jean Ennis At-Large Pocomoke 14-17
Eloise Henry-Gordy, At-Large Snow Hill 08-11-14, 14-17
Teola Brittingham D-2, Purnell Beriin *16-18
Michelle Bankert D-3, Church West Ocean City *14-15, 15-18
Bess Cropper D-6, Bunting Berlin 15-18
Nancy Fortney D-7, Mitrecic Ocean City 12-15, 15-18
Lauren Mathias Williams  At-Large Berlin *16-18
Hope Carmean D44, Elder Snow Hill *15-16, 16-19
Mary E. (Liz) Mumford  At-Large Ocean City *16, 16-19
Julie Phillips Board of Education 13-16, 16-19
Shannon Chapman Dept of Social Services *17-19
Kellly O’Keane Health Department 17-20
Cristi Graham Public Safety - Sheriff’s Office 17-20

Gloria Bassich (98-03)
Carolyn Porter (01-04)
Martha Pusey (97-03)
Teole Brittingham (97-04)
Catherine W. Stevens (02-04)
Hattie Beckwith (00-04)
Mary Ann Bennett (98-04)
Rita Vaeth (03-04)

Sharyn O Hare (97-04)
Patricia Layman (04-05)
Mary M. Walker (03-05)
Norma Polk Miles (03-05)
Roseann Bridgman (03-06)
Sharon Landis {(03-06)

Updated: November 21, 2017
Printed: November 22, 2017
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Prior Members: Since 1995 (continued)

Dr. Mary Dale Craig (02-06)
Deec Shorts (04-07)

Ellen Payne {01-07)

Mary Beth Quillen (05-08)
Marge SeBour (06-08)

Meg Gerety (04-07)

Linda Dearing {(02-08)
Angela Hayes (08)

Susan Schwarten (04-08)
Marilyn James (06-08)
Merilee Horvat (06-09)

Jody Falter (06-09)

Kathy Muncy (08-09)
Germaine Smith Garner (03-09)
Nancy Howard (09-10})
Barbara Witherow (07-10)
Doris Moxley (04-10)
Evelyne Tyndall (07-10)
Sharone Grant (03-10)
Lorraine Fasciocco (07-10)
Kay Cardinale (08-10)

Rita Lawson (05-11)

Cindi McQuay (10-11)
Linda Skidmore (05-11)
Kutresa Lankford-Pumell (10-11)
Monna Van Ess (08-11)
Barbara Passwater (09-12)
Cassandra Rox (11-12)
Diane McGraw (08-12)
Dawn Jones (09-12)

Cheryl K. Jacobs (11)

Doris Moxiey (10-13)
Kutresa Lankford-Purnell (10-12)
Terry Edwards (10-13)

Dr. Donna Main (10-13)
Beverly Thomas (10-13)
Caroline Bloxom (14)

Tracy Tilghman (11-14)

Joan Gentile (12-14)

Carolyn Dorman (13-16)
Arlene Page (12-15)

Shirley Dale (12-16)

Dawn Cordrey Hodge (13-16)
Carol Rose (14-16)

Mary Beth Quillen (13-16)
Debbie Farlow (13-17)
Corporal Lisa Maurer (13-17)

* = Appointed to fill an unexpired term
= Charter member

Updated: November 21, 2017
Printed: November 22, 2017
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Kelly Shannahan

From: Lora Henry-Gordy <henrygordy1954@yahoo.com>
Sent: Wednesday, December 13, 2017 10:26 AM

To: Kelly Shannahan

Subject: WCCW Commissioner for Pocomoke

Good evening,

As you know Charlotte Cathell and | will end our terms on December 31, 2017. We have tried to
recruit new commissioners.
| would like to submit Tamara White as a Commissioner for Pocomoke .
Tamara White

1507 Cedar Street
Pocomoke Cify, MD 21852
443-614-3004
Tamara works with Charlotte Cathell.

33






Worcester County, Maryland

Comprehensive Annual Financial Report

For Fiscal Year Ended
June 30, 2017
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y;, orcester County Government Center

Prepared by:

Harold L. Higgins, CPA
Chief Administrative Officer

Phillip G. Thompson, CPA ' Jennifer C. Swanton, CPA
Finance Officer Assistant Finance Officer
Jessica R. Wilson, CPA Kathleen J, Whited

Enterprise Fund Controller Budget Officer






the meeting agendas with those who may be interested in participating. We also recently launched a
website at abetter.matyland.gov with more information and ways to get involved,

if you have any other questions, suggestions, or requests, please feel free to contact me at
tracey.gordy@maryland.gov or at {410) 713-3462,

Sincerely,

Tracey Gordy

Senior Regional Planner
Maryland Department of Planning
‘Lower Eastern Shore Regional Office

Co: Kelly Shannahan, Assistant Chief Administrative Officer
Ed Tudor, Planning Director
Joseph Griffiths, Maryland Department of Planning
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