AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

9:00 AM -

9:01 -

10:00 -
10:01 -
10:05 -

10:10 -
10:20 -
10:30 -
10:40 -
10:50 -
11:00 -

11:10 -

11:20 -
11:30 -
11:40 -
11:50 -
12:00 -

1:00 PM -
1:10 -
1:20 -
1:30 -

November 5, 2019
Item #
Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

Closed Session: Discussion regarding hiring a Transfer Station Attendant for the Solid
Waste Division and a Building Maintenance Mechanic Il for the Maintenance Division of
Public Works; receiving legal advice from Counsel; and performing administrative functions

Call to Order, Prayer (Arlene Page), Pledge of Allegiance
Report on Closed Session; Review and Approval of Minutes
Maryland Department of Transportation - Annual Capital Program Tour Meeting for the
Draft FY2020-2025 Consolidated Transportation Program (CTP) 1

L. Taylor, W. Gordy - Board of Education: Proposed FY21 Capital Improvement Plan
Presentation of Proclamation Recognizing November as National Adoption Month

- Commendation Recognizing Tamra Shockley as Adoptive Parent of the Year

- Commendation Recognizing Life-Saving Efforts of Worcester County Jail Staff

Chief Administrative Officer: Administrative Matters 6-2
(Contract Extension for Inmate Telephone Services; Recognition of Deputy Fire Marshal Matthew Owens -
Instructor of the Year; Release Agreement for Fire Marshal Training; FY21 Application for State Aid for Police
Protection Fund; State’s Attorney’s Grant Application for Case Management Software; Contract for 2020 STEM
Program; Requests for Proposals - Home Visiting Program, and Mental Health Case Management - Care
Coordination for Children and Youth; EDU Allocation Extension for Assateague Farms, LLC; Agreements of Sale
for Rural Legacy Area Easements - Pilchard Property, Stevens Property, and Barnes Property; Bid Specifications
for Utility Tractor, and Fence Replacement at County Parks; Award of Bid for Hydraulic Crawler Excavator for
Solid Waste; Bid Specifications for Newark Spray Irrigation Construction; Speed Limit Reduction and Crosswalk
Request on OId Virginia Road - Pocomoke; Speed Study on Manklin Creek Road - Ocean Pines; Implementation
Plan for New Rental Property Licensing Regulations; Report on Suggested Prohibition of Solar Farms and
Limitation of Solar Panel Deployment; Pending Board Appointments; Christmas Turkey or Ham Gift Cards for
County Staff; County Commissioners Meeting Schedule and Budget Schedule for 2020; Assignment of FY 2019
Fund Balance; and potentially other administrative matters)

O© Ok~ wkN

Questions from the Press; County Commissioner’s Remarks
Lunch

Chief Administrative Officer: Administrative Matters (If Necessary) 6-29

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!
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Maryland's Draft FY 2020 - FY 2025 Consolidated Transportation Program
(CTR)

What is the CTP?

DRAFTFY 2020 =F¥.2025 11 consolidated Transportation Program {CTP) is Maryland's six-year capital budget for
: transportation projects. The CTP contains projects and programs across the Department,
including the MDOT Maryland Aviation Administration, the MDOT Motor Vehicle
Adrninistration, the MDOT Maryland Transit Administration, the Washington Metropolitan
Area Transit Authority, the MDOT Maryland State Highway Administration, the MDOT
Maryland Port Administration, and the Maryland Transportation Authority. The CTP
includes capital projects that are generally new, expanded or significantly improved facility
& Of service that may invelve planning, environmental studies, design, right-of-way
T acquisition, construction or the purchase of essential equipment related to the facility or
service. An expanded description is shown for each major project, along with a list of minor
capital projects

How is the CTP Developed?

After extensive consultation with Maryland's citizens, local jurisdictions and the local and State delegations, MDOT
projects that preserve transportation system investments, enhance ftransportation services and expand
transportation opportunities throughout the State are added to the CTP. In order to help Maryland's citizens review
this document, the Draft CTP includes a summary of the Department's financing and budget process and an
explanation of *how to read” each Project Information Form [PIF) is included.

What is the Annual Fall Tour Meeting?

Annually, the Maryland Department of Transportation (MDOT) meets with each County in the State of Maryland,
along with Baltimore City, to share the Draft Consolidated Transportation Program between September 15th and

November 15th. The FY 2020~ FY 2025 Consalidated Trgnsportation Pragram ~ Fall 2019 Tour Schedule is now

availfabie here (note: Change to Baltimore County location AND 5t. Mary's County Date).



What is the State Report on Transportation?

The State Report on Transportation (SRT) contains three important documents: the Maryland Transportation Plan
{MTP), the Consolidated Transportation Program [CTP), and annual Attainment Report (AR} on Transportation
System Performance. In addition to the three documents, there is a Hightlights of the 2020 State Report on
Transportation document.

Highlights of the DRAFT FY 2020 - FY 2040 Maryland 2019 Attainment

2020 State Report 2025 CTP (Full Transportation Plan  Report on

Transportation
System

Performance (AR} _

L =

201% ANNUAL
ATTAINWENT REPORT

T o MR

Consolidated Transportation Program Table of Contents

Summary.of the Consolidated Transportation Program
Significant Changes to the FY 2019 - FY 2024 CTP
FY 2019 Accomplishments

MDOT Caplital Program Summary

Systemn Preservation Mingr Projects. Program. Levels
Major Bridae Projects

Bicycle and Pedestrian Related Projects

Regionai Aviation Grants

Multimodgal Freight Projects

MDET The Secretary's Office

MDOT Motor Vehicle Administration

MDOT mMaryiand Aviation Administration

MDOT Marviand Port Administration

MDQT Maryland Transit Administration
Washington Metropolitan Area Transit Authority
MDOT State Highway Administration
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Aonendix A: Chapter 30 Scores

Glossary

To see previous CTP Reports, visit: Previous CTP Reports

Any guestions? For further information about this document, please contact the Maryland Department of
Transportation, Office of Planning and Capital Programming.
Toll free: 1-888-713-1414 | Locally: 410.865.1288 | For the deaf: Maryland Relay 711



2019 SCHEDULE

ANNUAL CONSULTATION MEETING

Day Date County Time Location
Th | September 19 | Balt. COUNTY 10:00 a.m. NEW LOCATION Towson University, Johnny Unitas
Stadium, Minnegan Room, 8000 York Road, Towson MD
21252 (Parking in Lot 20)
Th | September 26 | Carroll 1:30 p.m. Reagan Room (#003), County Office Building, 225 North
Center Street, Westminster MD 21157
Howard 5:00 p.m. Howard Building, Banneker Room, 343{ Court House Drive,
Ellicott City MD 21043
F | September 27 | Harford 10:00 a.m. Harford County Council Chambers, 212 South Bond Street, Bel
Air MD 21014 '
Balt, CITY 2:00 p.m. City Hall, Curran Conference Room, 4" Floor, 100 N. Holliday
Street, Baltimore MDD} 21202
T | October 1 Queen Anne’s 3:00 p.m. Liberty Building, Commissioner’s Hearing Room, 2™ Floor, 107
North Liberty Street, Centreville MD 21617
Kent 7:00 p.m. Commissioner’s Hearing Room, 400 High Street, Chestertown
MD 21620 (thru ADA doors — 1¥ door on right)
Th | October 3 Washington 10:00 a.m. Washington County Library, 100 South Potomac Street,
Hagerstown MD 21740
Allegany 3:00 p.m. County Office Complex, Room 100, 701 Kelly Road,
Cumberland MD 21502
F | October 4 Garrett 10:00 a.m. Commissioners Public Meeting Room, #209, 203 South 4%
Street, Oakland MD 21550 (enter on Alder Street)
Th | October 10 Wicomico 7:00 p.m. Wicomico County Youth and Civic Center, Flanders Room, 500
Glen Avenue, Salisbury MD 21804
F | October 11 Cecil 10:00 a.m. County Administration Building, Elk Room, 200 Chesapeake
Boulevard, Elkton MD 21921
T | October 15 Caroline 10:30 a.m, Board of Education Building, 204 Franklin Street, Denton MD
21629
Talbot 3:00 p.m. Talbot County Community Center, Wye Oak Room, 10028
Ocean Gateway, Faston MD 21601
Dorchester 7:00 p.m. County Office Building, Room 110, 501 Court Lane, Cambridge
MD 21613
T | NEW DATE St. Mary’s 10:30 a.mn. Chesapeake Building, Commissioners Hearing Room, 1% Floor,
October 22 County 41770 Baldridge Street, Leonardtown MD 20650
T | October 29 Calvert 10:30 a.m. Commissioners Hearing Room, County Courthouse, 2™ Floor,
175 Main Street, Prince Frederick MD 20678
Charles NEW TIME Government Building Conference Room (no number assigned),
3:00 p.m. 200 Baltimore Street, LaPlata MD 20646
W | October 30 Frederick 7:00 p.m. Winchester Hall, First Floor Hearing Room, 12 East Church
Street, Frederick MD 21701
F | November 1 Prince George’s 10:00 a.m. County Admin, Bldg., Room 2027, 14741 Gov. Oden Bowie
Drive, Upper Marlboro MD 20772
M | November 4 Anne Arundel 3:00 p.m. Council Hearing Room, The Arundel Center, 44 Calvert Street,
Annapolis MD 21401
-Montgomery 7:00 p.m. County Office Building, Third Floor Hearing Room, 100
s Maryland Avenue, Rockville MD 20850 —_
T | November 5 Worcester 10:00 a.m. Commissioners Meeting Room (Room 1101), Government
Center, 1 West Market Street, Snow Hill MD 21863
SOMmeTser — 2:00 pm. | County Office Complex, Room T11, 11916 Somerset Avenue,

Princess Anne MD 21853

Locations in bold are new for this year.

As of 9/26/2019
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MARYLAND’S CONSOLIDATED
TRANSPORTATION PROGRAM

The Consolidated Transportation Program (CTP) is Maryland’s six-year capital
budget for transportation projects. The Capital Program includes major and
mincr projects for the Maryland Department of Transportation (MDOT)
business units; the Transportation Secretary's Office (MDOT TSQ), the
Maryland Aviation Administration (MDOT MAA), Maryland Port Administration
(MDOT MPA), Motor Vehicle Administration (MDOT MVA), State Highway
Administration {MDOT SHA), Maryland Transit Administration (MDOT MTA) —
and related authorities to the MDOT, including the Maryland Transporiation
Authority (MDTA) and the Washington Metropolitan Area Transit Authority
(WMATA).

In this document, you will find a Project Information Form (PIF) for every major
project, which includes project details, financial information and construction
status as well as a list of minor capital projects. MDOT works together with
residents, local jurisdictions, and local and State elected officials to include
projects in the CTP that preserve investments, enhance iransportation
services, and improve accessibility throughout the State. In order to help
Maryland's citizens review this document, the CTP includes a summary of
MDOT's financing and budgeting process and instructions for reading PIFs.

MDOT ensures nondiscrimination and equal employment in all programs and
activities in accordance with Title VI and Title VII of the Civil Rights Act of 1964,
if you need more information or special assistance for persons with disabilities
or limited English proficiency, contact MDOT's Office of Diversity and Equity
at 410-865-1397.

For the hearing impaired, Maryland Relay 711.

For further information about this document or to order a hard copy,
please contact Ms. Dawn Thomascn at the Maryland Department of
Transportation, Office of Planning and Capital Programming toll free at
1-888-713-1414, or locally at 410-865-1288. This document also is

available online at: www.ctp.maryland.qov.

For more information on Maryland transportation, please visit us on the
web at www.mdot.maryland.qov.
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MARYLAND’S CONSOLIDATED
TRANSPORTATION PROGRAM

The Maryland Department of Transportation (MDOT) is pleased to present the
State's Draft six-year capital investment program for transportation, the Draft
FY 2020 — FY 2025 Consclidated Transportation Program (CTP).

The CTP is the capital budget outlook and a key part of the State Report on
Transportation (SRT) that MDOT publishes each year. The SRT coniains three
important documents: the Maryland Transportation Plan (MTP), the
Consolidated Transportation Program (CTP), and the annual Attainment
Report (AR) on Transportation System Performance. The MDOT just updated
the MTP, a 20-year vision for Maryland's transportation system, in January
2019. The MTP was updated after five years through an extensive outreach
effort with the public, local jurisdictions, and state agencies to ensure it reflects
the needs and priorities of Marylanders. To learn more or review the
2040 MTP, visit the MTP website at: mdot.maryland.gov/MTP. The 2040 MTP
goals are:

» Ensure a Safe, Secure, and Resilient Transportation System

+ Facilitate Economic Cpportunity and Reduce Congestion in Maryland
through Strategic System Expansion

+« Maintain a High Standard and Modernize Maryland’s Multimodal
Transportation System

+ Improve the Quality and Efficiency of the Transportation System to
Enhance the Customer Experience

s Ensure Environmental Protection and Sensitivity

+* Promote Fiscal Responsibifity

» Provide Better Transportation Choices and Connections

The CTP contains projects and pregrams across MDOT, [t includes capital
projects that are generally new, expanded or significantly improved facilities or
services that may Involve planning, environmental studies, design, right-of-
way acquisitions, construction, or the purchase of essential equipment related
to the facllity or service.

ESTABLISHING PRIORITIES

This year's CTP reflects the priorities of MDOT as embodied in the goals
outlined in the MTP, our mission (below}, and the results we aim to achieve.
These priorities must address federal and state requirements; local
government mandates, inferests, and concerns; and customer needs.

S, MISSION STATEMENT
m&g , I “The Maryland Department of Transporintion is a
MARYLAND DEPARTMEN:I' cusgtomer-driven Ieader that delivers safe, sustainable,
GF TRANSPORTATION intelligent, and exceprional transportation solutions

in order to connect our customers to life’s oppornunities.”

While the existing revenues are addressing many needs, MDOT recognizes
that these revenues cannot address every need. Consequently, MDOT will
use our resources strafegically and efficiently to ensure that transportation
investments address our mission and goals, as well as to:

Facilitate economic opportunity in Maryland;

Provide a safe and secure transportation experience;

Provide exceptional customer service;

Provide an efficient, well connected transportation experience;
Use resources wisely;

Deliver transportation solutions and services of great value;
Communicate effectively with our customers;

Be a good neighbor;

Be a good steward of our environment; and

Be fair and reasonable to our partners.



The Maryland Open Transportation Investment Decision Act— Application and
Evaluation {Chapter 30} requires MDOT to develop a project-based scoring
system to rank major highway and transit transportation projects under
consideration for funding In the Consoclidated Transportation Program
(CTP). Chapter 30 establishes nine goals and twenty-three measures to
evaluate these major projects. The project prioritization model required under
Chapter 30 does not select major transporiation projects for funding but is one
of many tools MDOT will utilize in its project selection process. The project
evaluation results for this year are shown in the appendix of this Draft CTP.

MDOT has created a Chapter 30 scoring model that establishes how the
twenty-three measures are deflned and measured as well as created a
weighting structure to score and prioritize the projects. For more information
see the following website:

mdot. maryland.qovinewMDOT/Planning/Chapter 30 Score/Index.html
Facilitate Economic Opportunity in Maryland

Maryland's transportation system is essential o the State’'s economy. An
efficient transportation system provides a competitive advantage to
businesses in a regional, national and global marketplace, Transportation
directly impacts the viability of a region as a place that people want to live,
work and raise famities, all critical to attracting a competent workforce.
Transportation infrastructure provides value and invesfing in Maryland’s
fransportation system creates jobs and supports Maryland industries and
businesses. MDOT works to ensure its investments support a healthy and
competitive state economy. It will do this by undertaking projects that improve
access to jobs as well as improve freight and commodity flows and the
movement of goods and services in and through Maryland. MDOT is currently
advancing its largest construction program in its history reflecting
unprecedented growth in transportation investments. In the fall of 2019,
MDOT had 718 airport, highway, transit, port, bicycle and motor vehicle
projecis underway at a vaiue of $7.2 billion.

The Hogan Administration has declared Maryland “Open for Business” and
continues to challenge MDOT to facilitate economic oppertunity and to help
create jobs. To do this, MDOT must focus on fixing our highways and bridges
and addressing congestion issues all around the State by employing efficient
and innovative transportation sclutions. This year's Draft CTP continues the
implementation of key new projects to address long-standing transportation
issues across the Siate. Cost savings and innovative project delivery
mechanisms have allowed MDOT fo be in the fortunate position to move
numerous projects forward to address many of the State's needs and invest
public dollars in the most efficient and cost-effective way while supporting

economic development and creating or supporting jobs and minimizing
impacts to Marylanders.

The Port of Baltimare helps keep Maryland “Open for Business” by continuing
to break cargo records and maintaining its role as one of Maryland's top
economic engines. In CY 2018, the Port's public and private marine terminals
handled 43.0 million tons of cargo. This broke the prior record of 41.0 million
tons in 1974 and ranked the Port as 11th in the nation for international cargo
tonnage, and ninth in cargo value, at $59.7 billion. It is expected that 2019 will
be the fourth conseculive year the State-owned terminals handled more than
10 millien tons of general cargo. The Port of Baltimore also set a record in
2018 by handling 807,194 cars and light trucks. It was the first time the Port
surpassed 850,147 cars/light frucks and the eighth consecutive year handling
more of that cargo commodity than any other U.S. port. The trend for 2019
continues to be higher than previous years.

Freight

Freight activity in Maryland and throughout the East Coast is expected to
increase significantly in the coming decades. Maryland's location at the
crossroads of the 1-95 corridor and significant rail and marine corridors means
that the infrastructure in Maryland is critical to the State, regional, and national
aconomy. As much of Maryland's freight network is shared with passenger or
vehicle operations, both freight and passenger growth will exacerbate already
congested infrastructure throughout the State. The resulting chokepoints
create significant challenges for freight and passenger movement in the
region. It is imperative that MDOT work with local, state and federal officials
and freight stakeholders to plan and facilitate the necessary improvements to
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accommodate freight demand and allow for the cost-effective and safe
movement of goods by all modes of transporiation. Further, through the Better
Utilizing Investments to Leverage Development (BUILD) Transportation
Discretionary Grant Program, MDOT is a recipient of two grant awards, Cecil
County has been awarded $20 million in partnership with MDTA to build a new
interchange at 1-95 and Belvidere Road creating a direct connection to existing
and planned distribution, warehousing, manufaciuring and retail business in
the Cecil County Principio Enterprise Zone. MDOT MPA was awarded $6.55
million to add a second berth capable of serving 50-foot draft ultra large
container vessels and help modemize the Port. Maryland will also receive
$125 million in other federal discretionary grant funding to go towards the
Howard Street Tunnel expansion.

To meet these needs, MDOT is taking an aggressive approach to implement
other multimodal freight solutions in Maryland. Please refer to the CTP Freight
Summary Section on page FRT-1 of the CTP for a listing of all of MDOT’s
freight projects. In addition to capital projects, MDOT is involved in several
freight planning efforts, including a Statewide Truck Parking Study and
updated the Strategic Goods Movernent Plan in 2017. Additional information
on MDOT's freight activiies can be found on MDOT's websile at:

mdot.rmaryland.qov/freight.

Provide a Safe & Secure Transportation Infrastructure

MDOT will not compromise on our commitment to continually improve the
safety and security of our customers and partners in everything we do. It is
critical that we commit to safety and security in our designs, in our construction,
as well as how we operate and maintain the State's transportation system, We
premote a culture of safety in our business practices and educate our traveling
public on good safety behavior and practices. MDOT works with our federal
and local law enforcement partners on a daily basis to constantly evaluate and
implement measures to reduce the vulnerability of Maryland citizens and
facilities, With federal and siate investments, progress is being made on a
variety of fronts.

MDOT Safety Pledge

Safety continues to be the number one priority for MDOT. Secretary Pete Rahn
issued a challenge to Maryland’s cifizens to accept the safety pledge and
agree to follow the State's highway safety guidelines when they drive, ride or
walk, He even challenged more than 10,000 MDOT employees to re-sign the
safety pledge. He continues to urge Marylanders to demonstrate safe
behavior by focusing on some simple, common rules of the road.

* Have a safe and sober ride... a designated driver, cab, ride share, or
public transportation,

+ Park the phone before you drive. Distractions lead to more than
28,000 injuries per year in Maryland.

*  Always buckle up! If's the single most important way to save your life
in a crash.

* Adapt your driving. Leave a little early, You won't feel the need {o
speed or drive aggressively. « Look twice for pedestrians, bicyclists,
and motorcyclists, especially when changing lanes or approaching an
intersection.

»  Use crosswalks and bike lanes. Be visible on the road.

+  Move over when approaching an emergency vehicle or tow truck using
visual signals. If you are unable to move over, slow down.

Traffic fatalities in Maryland declined from 558 in 2017 to 513 in 2018. For
more information, see the safety pledge at:
surveymoenkey.com/riMDOTsafetypledge.

Local Road Plans Addressing Local Trafflc Incidents

Secretary Rahn sent a letter to all county officials in the State urging them to
take on this safety effort and help build “a culture of safety’ in Maryland. So
far, five counties have completed plans and two counties are in development.



Strategic Highway Safety Plan

MDQT promotes traffic safety through the many infrastructure and behavioral
programs and projects implemented by the MDOT State Highway
Administration (MDOT SHA) and MDOT Motor Vehicle Administration's
(MDOT MVA) Highway Safety Office, which is the lead agency for the State's
Strategic Highway Safety Plan (SHSP). The SHSP is a statewide,
comprehensive safety plan that provides a coordinated framework for reducing
deaths and severe injuries on all public roads. Through extensive outreach
and involvement of federal, State, local, and private sector safety
stakeholders, the plan establishes statewide goals and critical emphasis
areas, As an oufgrowth of this initiative, many local communities have
developed, or are in the process of developing, local road safety plans using
the SHSP as a guide. The Federal Highway Administration {FHWA) has
designated this program as a proven countermeasure because it tailor's
solutions to local issues and needs.

Recent investments completed to enhance public safety and security include
projects at BWI Marshall Airport to create state-of-the-art passenger security
screening areas between Concourses B and € and between Concourses D
and E. These projects are providing for a post-security connection between
Concourses A, B and C, as well as between Concourses D and E (the
fnternational Terminal).

In the summer of 2019, MDOT SHA completed MD 500 urban reconstruction
improvements between MD 208 and MD 410. These included the construction
of a landscaped median, new sidewalks, new crosswalks, bicycle lanes, and
various traffic calming improvements to improve pedestrian and bicyclist
safety. This $12 million investment is one example of how MDOT SHA is
working toward the safety and accommodation of all users of our roads.

In March, MDOT SHA reduced speed limits along several urban arterial routes,
including MD 180, MD 187 and MD 97 (Georgia Avenue) in Montgomery
County. Later this year, improvements will be made to MD 410 and MD 188
in Montgomery County and MD 210, 210 and US 1 in Prince George's County,

Airport Safely Projects

To promote compatible land use and protect navigable airspace near BWI
Marshall and Martin State airports from hazardous structures and activities,
MDOT MAA continued collaboration with Anne Arundel, Howard and Baltimore
counties to review proposed development and issued Airport Zoning Permits
for over 400 community infrastructure development projects. Additional recent
MDOT MAA investments to enhance public safety and security include:

» Replacement and modernization of the exit-lane techneology systems
at Concourses A and B to maintain egress and airside security of the
BWI Marshall terminal.

+ Installation of 65 Bleeding Control Kits throughout the BWi Marshall
terminal and support properlies. These kits provide lifesaving
bleeding control equipment such as tourniquets, pressure dressings
and gauze bandages and puts them into the hands of the public to
initiate life saving measures until the arrival of paramedics. This
program suppoerls the 2005 White House “Stop the Bleed” campaign
— a National initiative to provide bystanders with the tools and
knowledge to stop life threatening bleeding.

+ Installation of LED high-mast lighting on the Concourse A apron to
improve safety and efficiency of airline and baggage ground handling
aperations at night

+« Remarking of walkways in front of the BWI Marshall terminal to
enhance pedestrian safety alang the busy passenger drop-off/pick-up
curbside.

Provide an Efficient, Well-Connected Transportation
Experience

MDOT will provide an easy, reliable transportation experience throughout the
system including enhancing connections and developing world class
transportation facilities and services. The users of Maryland highways face
some of the nation's worst congestion. This fact has stifled economic
development across the State. The Hogan Administration continues to direct
MDOT to address long-standing congestion issues by initiating projects
statewide that will serve to increase mobility and move traffic more efficiently.
Construction of new highway capacity to accommodate travel has not kept
pace with demand.

Maryland has the second-longest commuting times in the country, and the
Washington metropolitan region is the most congested region in the nation
based on annual delay and congestion cost per auto-commuter data. In June
2019, the Board of Public Warks voted to advance the 1-495 and 1-270 Public-
Private Partnership (P3) Program, allowing Governor Hogan's administration
to further explore the feasibility of relieving the traffic congestion in the Naticnal
Capital Region, The |-495 and |-270 P3 Program is an historic effort to
dramatically reduce cengestion for millions of travelers in the National Capital
Region. Improvemenis will transform these overloaded interstates, allow
people to reach their destinations faster, provide more reliable trips, enhance
existing and planned multimodal mobility and connectivity, and enhance the
economic viability of the region. The Hogan Administration’s proposed
Ballimore area Traffic Relief Plan will extend the Express Toll Lanes (ETLs)
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on 1-95 and provide innovative congestion relief on 1-695 (Baltimore Beltway).
The third element of the Traffic Relief Plan is the deployment of cutting-edge
smart traffic signals to improve traffic operation and ease congestion on 14
major corridors across the State, The system uses real-time traffic conditions
and computer software that adjusts the timing of traffic signals, synchronizes
the entire corridor, and effectively deploys artificial intelligence to keep traffic
moving. These impravemenis are critical to relieve our most congested State
Arterial roadways, spur economic development, and restore quality of life for
countless Marylanders who have been negatively affected by years of traffic
congestion, More information on the Traffic Relief Plan is available on the
MDOT SHA website at: roads.maryland.gov and the MDOT P3 website at:
495-270-p3.com/.

Use Resources Wisely

MDOT receives resources from our customers and they expect excellent
products and services in return. In order to better serve our customers, MDOT
must maximize the value of every dollar we spend. MDOT continues to place
a high priority on allocating funds toward system preservation, The CTP
reflects significant investments in the bridge program, road and runway
resurfacing, rail car overhauls and replacements, bus replacements, and
general facitity rehabilitation, replacement and upkeep.

A key focus area is the condition of bridges across Maryland. MDOT SHA
continues to make significant progress In reducing the number of poor rated
bridges (bridges are safe but need repairsfreplacement) on the State's
highway system to ensure safe travel for Maryland motorists and users of our
system. There were 69 bridges identified as poor rated when Governor Hogan
took office in 2015. All 69 of those bridges have either been addressed or are
currently under construction. Each year, additional bridges are identified as
poor rated. Currently, there are only 19 poor rated bridges identified since
2015 that are left to be addressed. Projecis are underway in design for these
18 remaining bridges.

In addition, MDOT SHA spent more than $210 million on improving roads in
Fiscal Year 2019. MDOT SHA has improved or treated more than 60% of our
pavement network since 2015. This milestone marks the improvement of
nearly 10,500 lane miles, calculated by miles of highway multiplied by the
number of lanes, improving safety and enhancing the customer experience for
millions of drivers across the State.

Deliver Transportation Solutions and Services of Great
Value

MDOT will deliver transporiation solutions on time and within budget. We will
use strategies to ensure that the fransportation solution meets the needs of
our customers and eliminates unnecessary costs.

Transit

Providing safe, efficient and reliable transit services with world-class customer
service is a priority for MDOT. MDOT is committed 1o working with all of MDOT
MTA’s customers to improve the region’s transit system,

Reliable, On-Time Service

The launch of Baltimorelink in June 2017 provided more people with faster
and more reliable access 1o transit, jobs, and services in the region, Since the
launch of BaltimoreLink, on-time performance (OTP) has dramatically
improved to a high of 71.4% in March 2019. This compares tc last year's
68.9% and the pre-BaltimoreLink OTP rate of 59.5%. To achieve improved
OTP, MDOT MTA has implemented new programs and innovations to make
riding easier and more efficient than ever, Over five miles of dedicated bus
lanes are producing an average fravel time savings of nine percent, with up to
31 percent travel time savings in some corridors, In addition, Transit Signal
Priority is reducing travel time by up to 22 percent during peak periods.



MDOT MTA has also intreduced two new mobile apps for smart phones. The
CharmPass Mobile Ticketing app, introduced in September 2018, allows riders
to pay for MDOT MTA services from a smart phone, Additionally, MDOT MTA
launched a partnership with Transit app in June 2018, which provides real-
time transit information, trip planning and step-by-step navigation. Real-time
Global Positioning System (GPS) data is one of the tools MDOT MTA uses to
manage and monitor service. This past winter, for the first time ever, MDOT
MTA utilized real-time data to refine bus schedules. MDOT MTA also uses
real-time data daily to resolve identified service issues along specific routes.
In May 2019, MDOT MTA launched a new online performance dashboard that
offers searchable performance data for all CityLink, LocalLink and Express
BusLink routes including on-time, early and late arrival percentages. To learn
maore about the performance improvements, visit:

mta.maryiand.qov/performance-improvement,

Regional Transit Plan for Central Maryland

MDOT MTA is leading the development of a new Regional Transit Plan for
Central Maryland. Providing a 25-year vision of mobility, this plan will define
public transportation goals for Central Maryland including Anne Arundel
County, Baltimore County, Baltimore City, Harford County, and Howard
County. The Regional Transit Plan will reflect our rapidly changing world and
changes in the ways we travel. For exampie, the sharing economy provides
new alternatives including sharing services for bikes, cars, scooters, and rides.
Additionally, mobility apps provide multimodal and real-time information about
transportation options, empowering us to make choices ithat work for us.
MDOT MTA is collaborating with a broad range of partners including a newly-
formed Central Maryland Regional Transit Plan commission, local
governments, other fransit providers, and the public to develop this plan. The
plan will focus on seven {opics to provide a better understanding of what transit
resources exist while also explering opportunities to improve mobility. Those
topics include: State of Good Repair, Funding, New Mobility, Customer
Experience, Service Quality and Integration, Access, and Corridors. To learn
more about the Regional Transit Plan, visit rtp.mta.maryland.gov.

Purple Line

Construction is underway along the entire 16-mile Purple Line light rail corridor.
Since the project broke ground in August 2017, utility relocation, earthwork,
bridge reconstruction, construction of the Glenridge Operations and
Maintenance Facility, and tunnel excavation have been ongoing. Light rail
vehicle production is also underway. Meetings with the eight Community
Advisory Teams along the Purple Line are continuing throughout consfruction.

MDOT officials signed the $5.6
billion public- private parinership
contract in April 2016 with the
Purple Line Transit Partners to
design, build, finance, cperate,
and maintain the light rail
system. The Purple Line will run

- gast-west inside the Capital
Bellway, with 21 stations connecting to: Metrorail's Orange, Green, and Red
lines; the MARC Brunswick, Camden, and Penn lines; and Amtrak at New
Carrollton. For more information, visit: purplelinernd.com.

Transit Fleet Improvements

MDOT MTA's revenue vehicles are being replaced and overhauled to improve
the customer experience with more comforiable, reliable vehicles, MDOT MTA
recently purchased 140 clean diesel buses and ensured long-term
commitment through a five-year replacement contract. Replacement Metro
Subwaylink rallcars are in production and Light RailLink railcars are
undergoing a comprehensive overhaul now. MobilityLink paratransit vehicles
also continue to be replaced. MARC Train began operating eight new
locomotives in 2018 and is overhauling 63 of the passenger cars.

Practical Design

To benefit the entire Maryland transportation network, MDOT has been
developing engineering policies for all of its business units that incorporate the
principles of practical design, which focuses on producing safe and efficient
projects that address the most important needs at the most economical
cost. The goal is to build good projects to achieve a safe, well-performing
transportation system throughout the Stale without shifting the cost burden 1o
maintenance. MDOT's Practical Design Policy provides a process for all
planning, preliminary engineering, and design activities. The policy ensures
that safely is never compromised, design solutions are reached
collaboratively, and the project's needs are met.

MDOT SHA uses the Pracfical Design process to define the needs of each
project at the outset and ensures that design solutions meet these needs for
the least cost, This process has been refined to increasingly focus on
context in identifying project specific outcome performance that address the
needs of our diverse users. This data driven approach ensures that our
customers receive projects of great value, while also leaving additional
resources to provide for a betler overall system.



Be a Good Neighbor

As the owner of statewide transportation facilities, MDOT must work with our
neighbors to find solutions that work for our customers and are sensitive to our
neighbors. This includes examining all of the modes of travel including flying,
driving, riding transit and even freight coming into the Port.

Maryland, like many parts of the country, is seeing an increased interest in
biking and walking as significant transportation mode choices. Each is an
integral pari of the state's broader transportation approach, and a key element
to how the agency seeks to deliver on our mission of providing excellent
customer service. Safe infrastructure for cyclists and pedestrians is also
essential in how MDOT contributes to the broader statewide goals of reducing
greenhouse gas emissions, alleviating congestion, encouraging healthy
activities, and supporting activity-based tourism and economic development.

This yeat’'s CTP reflects the strength of MDQT's ongoing commitment to
impraving bicycle and pedestrian safely and access across the State, The
$169.4 million in the Draft CTP includes not only continued commitment to our
key discretionary programs, such as the Federal Transportation Alternatives
Program and the State's Bikeways Program, but significant investment in
MDOT projects that support the improved access and safety of cycling and
walking throughout Maryland. Moreover, these program investments will be
strengthened by the fresh guidance being provided for all MDOT customers in
Maryland. Newly targeted strategies and initiatives identified in this document,
along with the 2040 Maryland Transportation Plan, ensure that MDOT is
responsive to the changing needs and opportunities fo improve bike and walk
connectivity and safety for all MDOT customers.

Be a Good Steward of our Environment

MDOT is commitled to environmental stewardship and continues to be a
national leader in implementing innovative and multtmodal strategies that
protect our natural, cultural, and community resources. The following
examples illustrate how MDOT works in coordination with State, local, and
national partners, ameong cthers, to ensure that we make progress toward our
state and local goals related te air and water quality, as well as energy and
land conservation,

Through partnerships with the Maryland Department of Environment {MDE)
and the State’s Metropolitan Planning Organizations (MPOs), MDOT is
reducing emissions of criteria pollutants, such as particulate matier, as well as
the ozone precursors, volatile organic compounds (VOCs) and nitrogen oxides
{NOx). In addition to addressing the National Ambient Air Quality Standards
{NAAQS) for criteria pollutants, set by the US Environmental Protection
Agency (EPA), MDOT is also working to reduce greenhouse gas (GHG)
emissions from the transportation sector. Maryland has goals to reduce GHG
emissions statewide by 25 percent in 2020, and by 40 percent in 2030, from
2006 emissions levels. MDOT produces annual reports fllustrating the
progress made toward reducing transportation sector GHGs and submits
those state agency reports to the Maryland Commission on Climate Change
and the Maryland General Assembly. Criteria pollutant and GHG emissions
from the fransportation sector are greatly reduced through the advancement
of vehicles technologies. In particular, the passage of corporate average fue!
economy (CAFE) standards, the advent and adoption of electric and hybrid-
electric vehicles, and the burgecning opportunity afforded through connected
and automated vehicle technologies, MDOT also invests in a variety of Travel
Demand Management {TDM) strategies which provide alternatives to driving
alone and limit emissions from the transportation sector, TDM efforts, such as
carpoeling, car sharing, transit, teleworking, and variable pricing infrastructure,
as promoted in the Cemmuter Choice Maryland program, reduce congestion
and lower commuting costs, in addition to providing environmental benefits,

Continuing our commitment to the environment and dedication te using
resources wisely, MDOT currently has five photovoltaic (PV) systems instafled
on its properties, which total approximately 1.8 megawatts (MW). Under the
new, MDOT renewable Energy Master Contract, six Masier Contractors will
campete to install additional PV systems on MDOT property. The program is
one of the first of its kind by a state transportation agency, and also allows for
Maryland Counties, municipalities, instrumentalities of the State, and other
non-State of Maryland governments or government agencies and not for profit
501 (c) (3) organizations within the State of Maryland to purchase the
Contractors’ services covered by the Master Services Agreement (MSA),



By coordinating land-use, transportation, and resource planning with partners
In other agencies and local governments, MDOT helps to ensure that the
investments made will meet multiple needs for the citizens of Maryland. Using
the State’s Green Infrastructure Plan and Chesapeake Bay Restoration
pricrittes as a guide, MDOT agencies are minimizing negative impacts and
using project mitigation to support the State's broader conservation goals. To
help decrease pollution from entering our waterways, the CTP supports a
three-pronged approach. Retrofitting older parts of the transportation network
with the latest stormwater management technology; restoring natural filters
through stream restoration, forest establishment and wetland creation; and
adopting protective operational practices will move the State closer to meeting
mandated water quality targets.
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where commuters spend an average '
of 32 minutes sitting in traffic CommuterChOICe

traveling to work - resulting in Maryland
diminished productivity, extreme

frustration and lost time. To mitigate traffic congestion and support both the
mobility, health and wealth of its community, environment, and business
partners, MDOT has launched Commuter Choice Maryland.

The henefits of Commuter Choice Maryland are significant. Commuter Choice
Maryland encourages commuters to explore and use alternate means of
transportation to and from wark, giving them travel choices when convenient
to them, such as transit, ridesharing (carpoolivanpool), biking, walking,
teleworking, and alternative flexible work schedules. All of these options help
to reduce commuter siress, reduce congestion and conserve energy. We
have also seen that Commuter Benefits helps to attract and retain top
employee talent.

Maryland businesses who offer Commuter Benefils can also take advantage
of the Maryland Commuter Tax Credit, designed to encourage businesses of
all sizes to provide Commuter Benefits to their employees.

To learn more, please visi CommuterChoiceMaryland.com or email:
commuterchoice@mdot,maryland.gov or call: 410-865-1100 hetween 8:30 am
and 5:00 pm Monday ~ Friday.



Process for CTP Development

The CTP takes nearly a full year to create through the collaboration and work
of MDOT staff with state, regional and local elected officials. Each year, local
jurisdictions are encouraged to submit priority project(s} to the State by April.
It is important for MDOT to hear from [ocal jurisdictions to facilitate
collaboration on state and local needs. MDOT uses the following criteria to
identify projects and programs that respond to the State's transportation
priorities,

These criteria include:

+ Meets all federal and other legal mandates {e.g. Total Maximum
Daily Load (TMDL) compliance, Positive Train Control (PTC),
Federal Aviation Administration (FAA) regulations io maintain
airport permits);

* Supports MDOT's program priorities and MTP goals {safety, system
preservation, economic development, etc.);

+ Meets all federal match requirements to maximize federal revenue
sources;

« Supports the State plans and objectives;

s Supports existing project commitments and uphaolds
intergovernmental agreements;

« Is the single top priority within a local priority letter;
» |s consistent with local plans; and

» Isincluded in the regional Metropolitan Planning Organization
{MPO) long-range plan {if the project is located within an MPO
boundary).
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FINANCING MARYLAND’S
TRANSPORTATION PRIORITIES

In developing the CTP and establishing funding levels, MDOT must account
for state and local economic growth, fluctuations in state transportation
revenue, and allocations of federal funding. The State’s Transportation Trust
Fund supports MDOT investments through a dedicated account. The
Transportation Trust Fund ufilizes a variety of revenue sources, which
provides funding that enables MDOT to address important capital and
operating needs including congestion relief, safety improvements, transit
availability; and maintain the competitiveness of the Port of Baltimore and the
BWI Marshall Airport.

Maryland Department of Transportation
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State Revenue Projections

Total projected revenues amount to $30.8 billion for the six-year period. This
estimate is based on the revenue sources used by MDOT and includes bond
proceeds and federal funds that will be used for operating, capital and debt
payment expenses, The projection does not assume any future State tax or
fee increases beyond those changes enacted fo date.

Pertinent details are as follows:

*  Opening Balance: MDOT will transition to a $175 million fund balance
over the program period to accommodate working cash flow
requirements throughout the year.

*  Motor Fuel Tax: This revenue is projected to be $7.4 billion over the
six-year period. As of July 1, 2019, the motor fuel tax rates were 36.7
cents per gallon gasoline and 37.45 cents per gallon diesel fuel.
These rates include the revenue components provided by the
Transportation Infrastructure Investment Act of 2013. The Consumer
Price Index (CPI) effect is estimated to average 4.2 cents per gallon
over the program period. The 5 percent sales and use {ax equivalent
rate effective July 1, 2019 is 10.5 cents per gallon. The rate is
estimated to average 10.9 cents per gallon over the program period.

+  Mator Vehicle Titling Tax; This source is projected to yield $5.8 billion.
The titling tax of 6 percent of the fair market value of motor vehicles,
less an allowance for trade-in vehicles, is applied to new and used
vehicles sold and to vehicles of new residents. This revenue source
follows the cycle of auto sales with periods of decline and growth. |t
is projected that this six-year planning period will follow a normal
business cycle around an underlying upward trend.

« Motor Vehicle Registration/Miscellaneous, and Other Fees: These
fees are projected to generate $4.1 billion. This forecast assumes
revenues will Increase an average of 1.5 percent every two-year cycle.

+  Corporate Income Tax: The transportation share of corporate income
tax revenues is estimated fo be $1.3 bilion. MDOT receives 14.6
percent of the State's 8.25 percent corporate income tax revenues,

+  Federal Aid: This source is projected to contribute $6.2 billion for
operating and capital programs. This amount does not include $599
million received directly by the WMATA. The majority of federal aid is
capital; only $633 mitlion is for operating assistance. Since federal aid
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supports a significant portion of the capital program, a more detailed
discussion of federal aid assumptions is presented in the next section
of this sumrmary.

»  Operating Revenues: These revenues are projected to provide a six-
year total of $3.1 billion, with $1.1 billion from MDOT MTA, $344
million from MDOT MPA, and $1.7 billion from MDOT MAA. MDOT
MTA revenues primarily include rail and bus fares, which became
indexed to inflation beginning in fiscal year 2015, as provided by the
Transportation Infrastructure Investment Act of 2013. MDOT MPA
revenues include terminal operations, the World Trade Center, and
other Part retated revenues. MDOT MAA revenues include flight
activities, rent and user fees, parking, airport concessions, and other
aviation-related fees.

+ Bond Proceeds: It is projected that $2.2 billion of bonds will be sold in
the six-year period. The level of bonds that could be issued is
dependent on the net revenues of MDOT, This level of bonds is
affordable within the financial parameters used by MDOT.

*  Other Sources: The remaining sources are projected to provide $464
million. These sources include earned interest from trust funds,
reimbursements, and miscellaneous revenues.

FEDERAL AID ASSUMPTIONS

Enacted in December 2015, the Fixing America's Surface Transportation
(FAST) Act re-authorized federal funding for highway, transit and other
multimodal projects through September 30, 2020, The FAST Act includes
some policy changes, a new focus on freight and provides funding certainty
for five full years through Septernber 2020 including built-in inflation from
existing funding levels.

The bill focuses on establishing a new formula program for freight, increases
some flexibility in spending by converting certain funds into block grants, and
streamlines certain functions by eliminating duplications and creating some
pitot programs. Authorization does not mean appropriation. While Congress
authorized a five-year transportation bill, each year, Congress must then
appropnrate the funds through the federal budget process, which can be at
lower amounts than authorized. For FFY 20, this CTP assumes that Congress
will appropriate the FAST Act authorized amounts in the transportation bills for
FFY 2020 and continue this inflated funding through FFY 2025,

Federal aid, representing 21 percent of the total funding in Maryland's
Transportation Trust Fund {TTF), supports the multimedal investments in the
State's FY 2020 - FY 2025 Consolidated Transportation Program (CTP).

Highways and Transit

Most of the federal funds received by MDOT come from the Federal Highway
Trust Fund {FHTF), which provides transportation investment for projects in
the following areas: highways and transit, multimodal freight, safety and
security, system preservation, bike and pedestrian, and congestion mitigation.

The CTP allocates these federal funds to projects in the program based on
reasonable assumptions of authorization given the FAST Act. MDOT expects
fo have approximately $665 million in highway formula funding and $199
million in transit formula funding in FFY 2020 for MDOT projects. The Purple
Line has received a commitment from the Federal Transit Administration for
New Starts funding. The FFY 2018 Appropriations Act supported the
Administration’s request for $800 million for Maryland's Purple Line, and to
date the project has received $445 million in appropriations from the combined
FFY 2016 - FFY 2018 Appropriations bills.

Federal highway program funds authorized and apportioned to the states are
subject to annual ceilings, which determine how much of the authorized money
can be obligated in any given vear. This ceiling is referred to as Obligational
Authority {OA) and is imposed by Congress annually in response to prevailing
ecanomic policy. Since FFY 2004, OA has ranged from 84 percent {o 95
percent. The OA level received in FFY 2018 was 81.7 percent. Given that
Congress has passed a long-term bill with inflation built in, this CTP assumes
an QA level of 94.0 percent for FFY 2020 through FFY 2025,

Washington Metropolitan Area Transit Authority — WMATA

Under the Fixing America’s Surface Transportation (FAST) Act, in FY 2020,
the Washington Metropolitan Area Transit Authority (WMATA) anticipates
receiving $348.5 million in FTA formula grants and $3.6 millien in other federal
grants {Congestion Mitigation and Air Quality) for bus and rail preservation
aclivities. Additionally, FFY 2020 funding of $148.5 million is provided through
the Passenger Rail Investment and Improvement Act {(PRIIA). In total, WMATA
expects to receive $500.6 million in federal capital funding in FY 2020.

The region's jurisdictions created WMATA through an interstate compact as
an agency of the State of Maryland, the District of Columbia and the
Commonwealth of Virginia. Even with the recent creation of dedicated funding
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in all three jurisdicticns, federal funding is still WMATA's largest single source
of capital funding, Overall, WMATA's six-year capital budget is $9.3 billion;
with $2.9 billion from federal sources, $5.9 billion in stateflocal funding, and
$408 million from other sources.

MDOT's top priority is to restore the safety and reliability of the WMATA
system, This is demonstrated through investments in safety and state of gocd
repair. This CTP includes a total of $300 million ($50 million each year in
FFY 2019 through 2024) as Maryland's matching contribution required by the
federal PRIIA legislation. To date, the signatory parties have fulfilled their
promise by providing funds to match federal grants provided from FFY 2010
through FFY 2019.

Aviation

The Federal Aviation Administration (FAA), through the Airport Improvement
Program (AlP), is authorized to provide federal entiltement and discretionary
funding for airport projects. The MDOT MAA estimates annual AIP entitlement
funding will range from $3.5 million to $4.0 million for the BW| Marshall Airport
during the six-year period. Entitlement funding is calculated using
enplanement and cargo-based formulas for the BWI Marshall Airport and
adjusted based on the airport's autherity to collect Passenger Facility Charges
(PFC). The FAA Reauthorization Act of 2018 extended FAA authority to 2023.
The MDOT MAA has received enfittement AIP funding of $3.1 million in
FFY 2017 toward the Concourse E Passenger Boarding Bridges; and in
FFY 2018 $3.4 million toward the Midfield Area Apron Expansicn. In addition,
the MDOT MAA received $7.8 million of discretionary AIP funding in FFY 2018
toward the Taxiway B Reconstruction Phase 1; and $7.8 million in FFY 2017
toward the Concourse B Apran Reconstruction.

Martin State Airport continues to receive its annual AIP eniitlement funding of
$150,000 which is applied to eligible projects. Several development projects
at Martin are expected to become eligible for AIP discretionary funding
pending a favorable finding on the ongoing programmatic Environmental
Assessment {as required by the National Enviranmental Policy Act (NEPA)}
which is anticipated to be complete in late 2019/early 2020.

In Fiscal Year (FY) 2019, MDOT MAA administered $4.46 million to public-use
airports across the State through the Statewide Aviation Grant
Program. These grants support the flying public with airporl improvement and
infrastructure preservation projects, safety equipment acquisitions and
environmental compliance activities. This State investment leveraged over
$21 million in matching FAA funds and $2.2 million in airport owner
investment. This level of funding is expected to provide $15-$20 million each
year over the next over the next six years.

Port of Baltimore

During FY 19 the MDOT Maryland Port Administration {MPA) received
approximately $5.0 million in federal assistance through Water Resources
Reform and Development Act to support the Porl’s dredging activities, The
MDOT MPA received approximately $0.3 million in other environmental-
related grants to suppart its efforts in being a good steward of our environment.
The MDOT MPA expects to receive approximately $4.0 million in dredging and
environmental grants in FY 20.

The MDOT MPA was awarded a BUILD Grant of $6.6M in December of 2018
through the U.S. Depariment of Transporlation to support Ports America
Chesapeake, MDOT MPA's tenant, with the Seagirt Marine Terminal Berth 3
modernization project. This project will increase capacity for ultra-large
containerships and improve the nation's economic competitiveness by making
the Port of Baltimore more efficient. The project includes adding a second 50-
foot deep berth, landside improvements at the new berth, and dredging to
widen and deepen the turning basin.

Terminal security efforts are enhanced with federal assistance through the
Port Security Grant Program, The MDOT MPA anticipates federal assistance
of approximately $0.9 million to facilitate several projects to improve security
at its terminals.

Announced by USDOT in July 2019, Maryland will receive $125 million as part
of the federal Infrastructure For Rebuilding America (INFRA) Grant Program.
The funding will allow the state in partnership with CSX to increase the Howard
Street Tunnel’s clearance to allow for double-stack shipping containers. This
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will increase the number of containers handled by the Port of Baltimore and
generate a significant amount of new jobs.

WHERE THE MONEY COMES FROM...

Maryland's transportation system is funded through several dedicated taxes
and fees, federal aid, operating revenues, and bond sales, which are assigned
to the Transporlation Trust Fund. This fund is separate from the State's
General Fund, which pays for most other State government operations and
programs. MDOT'’s customers pay user fees for transpartation infrastructure
and services through motor fuel taxes, vehicle titling 1axes, registration fees,
operating revenues, and corporate income taxes. The motor fuel tax and
vehicle litting tax are two of the largest sources of MDOT revenue. Operating
revenues include transit fares and usage fees generated at the Port of
Baitimore and BWI Marshall Airport. In addition to collecting revenue within the
State, Maryland also receives federal aid for its transportation program. These
federal funds must be autharized by a congressional act. The United States
Congress enacted federal surface ftransportation authorizing [egislation,
known as the FAST Act, in December 2015, which provides investment in
{ransportation infrastructure through FFY 2020,

Where The Money Comes From
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Total projected Trust Fund revenues amount to $30.6 billion for the six-year
period covered by this CTP. These amounts are based on the assumption that
the economy will continue along a moderate growth scenario for the next six
years. MDOT maximizes our finances by leveraging them with bonds,
discretionary grants and Public-Private Partnerships.

WHERE THE MONEY GOES...

The MDOT program is fiscally constrained, meaning that the list of projects is
fied to estimates of future revenue. The Trust Fund supports operation and
maintenance of State transportation systems, administration, debt service, and
capital projects. A portion of these funds is directed to the General Fund.
Funding is also provided as capital grants to Maryland's counties and
Baltimore City for local transportation needs. After cperating costs, debt
service, and local transportation grants, the remaining money goes toward
funding capital projects. This document, Maryland's Draft CTP, is the six-year
capital budget for all State transportation projects. This Draft FY 2020 -
FY 2025 CTP totals $15.3 billion, $14.3 billion of which comes through the
Trust Fund and $1.0 billion from “Other” fund sources, including local
contributions, WMATA direct funding, PFC airport fees, etc.

Where The Money Goes
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Planned Capital Expenditures

FY 2020-2025 DRAFT CTP SUMMARY
{$ MILLIONS)

STATE | FEDERAL PERCENT

FUNDS AID OTHER” | TOTAL | OF TOTAL
MDOT TSO | 1313 13.2 28| 1473 1.0
MDOT MVA 143.2 0.0 0.0 143.2 0.9
MDOT MAA ** 234.7 55.4 217.1 507.3 2.3
MDOT MPA 666.9 17.1 21.8 705.8 4.6
MDOT MTA | 860.8 19159 18861 20653 19.4
WMATA 1,161.1 0.0| 15442 27053 17.7
MDOT SHA 4531.7 3,586.3 00| 81180 53.1
TOTAL 7,720.6 5,588.0 | 1,974.5 | 15,202.1 100.0

Note: Figures may not add perfectly due to rounding.

*  Funds not received through the Trust Fund. Includes some funds from Maryland
Transportation Authority {(MDTA), Passenger Facility Charges (PFC), Customer Facliity
Charges {CFC) and federal funds received directly by WMATA.

-

Projects using non-trust fund financing sources ara included in the total.

MDOT TSO = Transportation Secretary's Office

MDOT MVA — Mator Vehicle Administration

MDOT MAA — Maryland Aviation Administration

MDOT MPA — Maryland Port Administration

MDOT MTA — Maryland Transit Administration

WMATA — Washington Metropolitan Area Transit Authority
MDOT SHA — State Highway Administration

EVALUATING OUR PERFORMANCE

In 2000, the Maryland General Assembly passed a bill requiring MDOT to
develop an Annual Attainment Report (AR) on Transportation System
Performance. The main objectives of the AR are to do the following:

+ Report on progress toward achieving the goals and objectives in the
MTP and the CTP;

« Establish performance indicators that quantify achievement of these
objectives; and

+ Set performance targets.

The performance measures evolve and are updated periodically in a
collaborative effort between the Secratary's Office, the fransportation business
units, and, every 4-5 years, with an AR Advisory Committee. The performance
measures were updated [ast vear, in the spring of 2018, with the AR Advisory
Committee, based on the updated 2040 MTP Goals and Objectives (please
visit mdot.maryland.gow/ARAC). The AR documents show MDOT is achieving
its goals and objectives based on performance indicators and helps Maryland
citizens assess improvements to its transportation system.

Since 1996, MDOT has also participated in the State's Managing for Results
(MFR) effort as part of the budget process. MFR is a sfrategic planning,
performance measurement, and budgeting process that emphasizes use of
resources to achieve measurable results, accountability, efficiency, and
continuous improvement in state government programs.

Through coordination with MPOs and adjacent state DOTs, MDOT developed
baseline performance measures and targets for the MAP-21/FAST Act federal
safety, infrastructure condition, and system performance measures:

+ Pavement condition of the Interstate System and on the remainder of
the National Highway System (NHS).

+ Travel time reliabitity on the interstate Systern and the remainder of
the NHS.

» Bridge condition on the NHS.

+ Fatalities and serious injuries (both number and rate per vehicle miles
traveled) on all public roads.

+  Traffic congestion.

+  On-road mobile source emissions.,

+ Reliability of {ruck travel time on the Interstate System.

MDOT will continue to work with USDOT, the regional MPCs, and other
stakeholders to respond to these new requirements now that the final
regulations and guidance have been issued to ensure we demonstrate the
effectiveness of MDOT’s programs.

Finally, MDOT is internally assessing its perdormance in meeting our
customers' needs through our quarterly MDOT Excellerator program. This
performance measurement system uses data to target structural and process
improvement efforts to make MDOT better. This is achieved through ten teams
representing all of the TBUs. The teams develop and implement new and
improved initiatives across the organization. For more information, visit:
mdot.maryland.qow/MDOTExcellerator.




HOW TO READ THIS DOCUMENT

The Maryland Department of Transportation (MDOT) is organized into
transportation business units responsible for different modes of fravel
Projects in the Consolidated Transportation Program (CTP} are listed under
the transportation business unit responsible for the project's delivery.

For each major project, there is a Project Information Form (PIF). Each PIF
contains a description of the project, its status, its justification, its compliance
status with smart growth, and a brief explanation of how it fits with the goals of
the Maryland Transportation Plan {MTP). It also shows any significant change
in the project since the previcus year's CTP, as well as the funding for the
project over the six-year cycle. The information in each PIF is meant to provide
a general description of the project along with some specifics such as
alignments, status of environmenlal permitling, or alternatives under study.

Funding Phases

Planning — Cnce a proposal is funded for project planning, detailed studies
and analyses are conducted to evaluate the need for the project, fo establish
the scope and location of proposed transportation faciliies and to obtain
environmental approvals.

Engineering — Engineering projects involve detailed environmental studies
and preliminary and final design. Having been through a detailed analysis
based on the information from the Project Planning phase, these projects are
candidates for future addition to the Construction Pragram.

Right-of-Way — This funding is to provide the necessary land for the proru:t\s

~

or to protect corridors for future projects.

Construction — This last stage includes the costs of actually building the 7

designed facility.

Total — This is the sum of any funding shown for Planning, Engineering, Right-
of-Way, and Construction.

Federal-Aid — This is the amount of the total that will utilize federal funding.

Construction does not begin until a project receives necessary enviranmental
permits, the State meets air and water quality requirements and the contracts
are bid. PIFs can include specific facilities and corridor studies that examine
multimodal solutions to transportation needs.

The CTP also contains information on minor projects. These projects are
srnaller in scope and cost. They also can include road resurfacing, safety
improvements, and sidewalk and bicycle trail construction. Following this
introduction is an explanation of some of the significant changes from last
year's CTP. This section lists major projects added to the CTP or projects that
have advanced to a new stage of development. It also lists changes in
construction schedules and projects removed from the CTP., The CTP also
includes information regarding the economic trends and assurmptions and
future revenue projects that inform the capital programming process.

NTAL FURDING SOURCE: [X] specil [R] Feoseal 7] cenenal [ otaer
TOTAL EROJECT CASHFLOW
PHASE  ESYTIMATED EXPEMD CURRENT BUDGET SIX  DALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR T
\ (5000} i 9 014 LA, W06 207, L2008 TOTAL COMPLETE
Pianning g # Y ¢ 4 0 0 0 ] 0
: Enginearing TTER2 553 6,500 6300 320 2700 1500 1800 2500 [
Right-hway 0558 15 00 il 280 100 1,000 1.000 1200 ]
P Conglucion 38R776 27T678 14,000 2600 18000 25700 22300 23200 110800 [
y Tohl 40 META] 18400 1G6TOD 26,000 28900 25200 26900 140.50% 4
Faderal-Ald 129821 M 1384 1500 S400 13200 10800 11800 56400 2




MAJOR BRIDGE PROJECTS (Cont'd.)

PIF LINE# PROGRAM/PROJECT DESCRIPTION

Prince George's County

Construction Program

I 1-95/1-495, Capital Beltway -- Interstate 1-95/1-495, Bridge over Suitland Road
2. 1-95/1-495, Capital Beltway -- Interstate 1-95/1-495, Bridges over Suitland Parkway
3 1-95, Capital Beltway -- Primary 1-95, Bridge over MD 214

Somerset County

Construction Program
1. MD 364 -- Secondary MD 364, Bridge over Dividing Creek

Washington County
Construction Program

1. I-81, Maryland Veterans Mcemorial Highway -- Interstate 1-81, Bridge over Potomac River
2. 1-70, Eisenhower Memorial Highway -- Interstate /’_—\ 1-70, Bridges over MD 65 and CSX Haperstown Branch
Worcester County

Development and Evaluation Program
2. US 50, Ocean Gateway -- Primary US 50, Bridge over Sinepuxent Bay
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Worcester County
US 113 - Public Landing Road to Five Mile Branch shoulders 4.3 miles 645,000
wide curb lanes 7.9 miles sub-total 1,185,000
shoulders 10.5 miles sub-total 1,575,000
pedestrian bridge 1.0 bridge sub-total 1,500,000
sidewalks 15.1 miles sub-total 2,072,928
TOTAL 6,332,928
ONGOING GRANT AWARDS AND EARMARKS
The following bicycle and pedestrian projects have been awarded grant or earmark funds. Projects are in various stages
of design and construction.
Bikeways Program
Typical profects, awarded FY2019
St. Mary's County - Three Notch Trail Phase 7 624,940
Monigomery County - Emory Lane/Muncaster Mill Rd Shared Use Path Design 300,000
City of College Park - Rhode Island Ave Protected Bike Lanes 112,000
Anne Arundel County - BWI to Odenton Connector Feasibility Study 80,000
TOTAL FY2019 AWARDS* 1,996,245
Racreational Trails Program
Typical projects, awarded FY2019
Allegany County - Borden Tunnel Off-Grid Lighting 78,660
Dang Mountain State Park - Perimeter Trail 184,000
Patapsco Valley State Park - 2019 Trail Construction 48,160
Cunningham Falls State Park - Campground Trail Phase 2 27,600
Audubon Naturalist Society - Nature Trail for All 223,106
Tuckahoe State Park - New Little Florida Trail Construction 120,000
TOTAL FY2019 AWARDS* 1,259,778

* Fiscal Year 2018 Project Awards List: hitp://www.mdot maryland.gov/News/Releases2018/09_26_2018_Hogan_Administration_17_milion_blke_padastrian_grants.himl

Fisca! Year 2020 Project Awards will be anngunced in Fall 2019,
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GENERAL AVIATION GRANTS-IN-AID
Fiscal Year 2020

The following is a list of General Aviation Airport Grants in the Consolidated Transportation Program. Additional information can be
found under the respective Maryland Aviation Administration section.

MARYLAND AVIATION ADMINISTRATION
GRANT AMOUNT (3000°s)

COUNTY AIRPORT Federal State  Local/Owner Total
Talbot County Easton Airport 5,554 353 324 6,231
‘Washington County Hagerstown Regional Airport 6,400 355 355 7,110
Wicomico County Salisbury-Ocean City: Wicomico Reg. 7,062 392 392 7,846
Ocean City Municipal Airport 173 9 10 192
Total $2,482
Page RA-2



1-95 JFK Memorial Highway — I-95/Belvidere Road Interchange 47,487
125 JFK Memorial Highway — Express Toll Lanes (ETL} Northern Extension 933,291
STATE HIGHWAY ADMINISTRATION
STATEWIDE ] 20,900

Railroad Safety & Spot Improvements
Truck Weigh Program — Statewide 38.500
Traffic Relief Plan-(Phase 2)- Smart Traffic Signals 20,147
Planning Activities in support of Traffic Relief Plan-1-270 and 1-495 103,537
ALLEGANY 400
US 220, Study to upgrade and/or relocate US 220 from I-68 to the West Virginia Line
ANNE ARUNDEL COUNTY 51,836
MB 175, Annapolis Road (capacity improvements)
BALTIMORE COUNTY 352,573
1-83 safety improvements, resurfacing, bridge replacement
[-695 upgrades to 8 lanes
1-695 Baltimore Beltway Congestion Relief and bridge and interchange improvements at I-70
[-695 bridpe replacement, widening, safety improvements
CALVERT 17,106
MD 2/4 widen to 6 lane divided highway (widening or capacity improvements)
FREDERICK 101,392
US 15/ US 40 improvement study (operational and safety improvements)
MD 180 Jefferson Pike
1-270 Eisenhower Highway ICM
HARFORD 2,914
US 40 intersection improvements (capacity improvements)
HOWARD 100,348
MD 32 improvements study (safety and capacity improvements)
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MONTGOMERY

1-270 multimodal corridor study (capacity improvements)

MD 355 grade separated crossing over CSX

Multiple projects for bridge replacement and safety, capacity, and operational improvements

139,066

PRINCE GEQORGES

[-95 /1-495 improvements (bridge replacements, and capacity and operational improvements)
MD 4, Suitland Parkway Interchange (capacity improvement)

MD 5 upgrade (safety, operational and capacity improvements)

MD 210 multimodal transportation (safety and operational improvements)

195,774

WASHINGTON

1-70 interchange improvements study (bridge replacement and capacity improvements)

I-81, study to reconstruct I-81 from the West Virginia State Line to the Pennsylvania State Line (bridge
replacement and capacity improvements)

1-81, widen and rehabilitate bridge over Potomac River

T —

44,344

WORCESTER__/
US 113, capacity improvements

15,206

Papge FRT-5
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 49 (cont'd)

FY20 + Fy2i
eM DESCRIPTION AND IMPROVEMENT TYPE ey || coNsTRUCTION
{5000's)
LOCALLY OPERATED TRANSIT SYSTEMS (cont'd}
HOWARD COUNTY FY 2020 AND 2021
1 1 Heavy Duty Replacement Bus - 8533 (FY19 5339} 365 FY 2020
2 1 Heavy Duty Replacement Bus - 9537 (FY19 5339) 365 FY 2020
3 Preventive Maintenance {FY20Q} 53 FY 2020
4 1 Heavy Duly Bus Replacement - 8546 (FY20) 423 FY 2021
5 1 Heavy Duly Bus Repfacement - 8552 {FY20) 423 FY 2021
6 Pilot Rideshare Assistance (FY16) 197 Ongoing
7 Ridesharing (FY19) 131 QOngolng
MONTGOMERY COUNTY FY 2020 AND 2021
1 Bus Replacement (FY19 WAG) 2000 FY 2020
2 Ridesharing (F19) 372 FY 2020
3 Ridesharing (FY20) 372 FY 2020
4 Bus Replacement (FY20 WAG) 2,000 FY 2021
éCEAN CITY FY 2020 ANEO‘ZLD
1 Facility Constructicn Qversight (FY20 5311) 200 FY 2020
2 Preventive Maintenance (FY20} 600 FY 2020
3 Bus Replacement (FY19 WAG) 500 Ongoing
4 Facility Construction Cversight (F¥19 5311) 488 LUnderway
5 Transil Campus Construclion (FY18 5311) 5,000 Underway
6 Transit Campus Genstruction (FY19 5311) 7.500 Underway
7 Translt Facility D & E {FY17) 520 Underway
PAGE MTA-72
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION — LINE 49 (cont'd)

FY20 + Fr21
'Tlfg‘. DESCRIPTION AND IMPROVEMENT TYPE Pl::cc),.lsl_-:l_CT CONSE;::: 1oN
{$000's)
LOCALLY OPERATED TRANSIT SYSTEMS (cont'd}
aTRI-COUNTY COUNCIL FOR LOWER EASTERN SHORE FY 2020 AND ZD
1 1 Small Bus Replacement - 83 (FY20 5339) 72 FY 2020
2 1 Small Bus Replacement - 94 (FY20 5339) 72 FY 2020
3 1 Small Bus Replacement - 98 (FY20 5339} 72 FY 2020
4 Mobility Management {FY20 5307) 72 Fr 2020
5 Pravantive Meintenance (FY20 5307} 800 FY 2020
] 1 Medium Bus Replacement - 267 (FY20 5339) 169 Fr 2021
7 1 Medium Bus Replacement - 405 (Fy20 5339) 169 FY 2021
8 1 Medium Bus Repfacement - 420 (FY20 5339} 169 FY 2021
9 1 Medlum Replacement Bus - 406 {Fy1g 5339} 119 FY 2021
10 1 Medium Replacement Bus - 407 {FY19 5339) 119 FY 2021
11 Preventive Meintenance (FY18 5307) 800 Ongoing
WASHINGTON COUNTY FY 2020 AND 2021
1 1 Medium Replacement Bus- 705 (FY19 5339) 243 FY 2020
2 1 Medium Replacement Bus- 706 (FY19 5339) 249 FY 2020
3 2 Medium Replacement Buses - 701, 702 (FY18 5307) 652 FY 2020
4 2 Medium Replacement Buses - 703, 704 {FY18 5307} 652 FY 2020
5 1 Medium Replacement Bus- 707 (FY20 5339) 401,340 Fr 2021
6 Preventive Maintenance (FY120 5307) 350 FY 2021
7 Preventive Maintenance (FY12 5307} 300 Ongoing
8 Passanger Shalter Installs i00 Underway
9 Route Match Fixed Route System (FY17) 310 Underway
WORCESTER COUNTY FY 2020 AND 2021
1 See Tri-County Counci! for the Lower Eestern Shore and Qcean City for Projects
PAGE MTA-75
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STATE HIGHWAY ADMINISTRATION -- Worcester County - Line 1

PRIMARY CONSTRUCTION PROGRAM
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STATE GOALS :
Safety & Security
System Preservation
Quality of Service

Maryland Transportation Plan {MTP) GealsiSelection Criteria:
| | Environmental Stewardship

. Community Vitality
Economic Prosperity

EXPLANATION: This project will improve safety, operations, and freight movement,

PROJECT: US 113, Worcester Highway

DESCRIPTION: Upgrade existing US 113 as a four lana divided highway, including access controls
from narh of MD 365 (Public Landing Road) to Five Mile Branch {Phase 4)(4.2 miles). Bicycle and
pedestrian accommodations will be included where appropriate.

PURPOSE & NEED SUMMARY STATEMENT:The US 113 corridor is experiencing deterioration in
safety and operations due 1o increasing seasona! traffic volumes coupled with local
commercialiresidential development along the highway. This project will improve the highway's
safety, operations, and #relght movement,

SMART GROWTH STATUS: [_] Prefect Not Location Specific || Not Subject to PFA Law

Project Inside PFA Grandfathered
Project Quiside PFA Exception Will Be Required
PFA Slatus Yet To Be Determined Excaption Grantad

ASSOCIATED IMPROVEMENTS:
US 113, Massy Branch to Five Mil Massy Branch to Five Mile Branch (Phase 3) (Line 2}

STATUS: Consiruction underway.

SIGNIFICANT CHANGE FROM FY 2019 - 24 CTP: Nare.

POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ ] GENERAL [_] OTHER CLASSIFICATION:
TOTAL PROJECT CASH FLOW STATE - Intermediate Arlerial
PHASE ESTIMATED EXPEND CURRENT BUDGET SIX BALANCE FEDERAL - Other Principal Arlerial
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO . Pr
{£000) 2019 2020 2021 ...2022.... ....2023.?. -.2024,., ..2025.., TOTAL COMPLETE STATE SYSTEM: Primary
Flanning 0 li] 0 0 0 M) 0 0 [¥] 0 Annual Average Daily Traffic (vehicles per day)
Engineering 5318 5,318 0 0 1] o] 0 0 1] 0 GURRENT (2019) - 12,150
Rightl-of-way 9,291 7,207 2,084 1] 0 0 o] 0 2,084 0
Genstruction 59,811 46,689 13,122 1} Q 4] 0 0 13,122 4] PROJECTED (2040} - 17,450
Total 74420 59,214 15,206 4] 0 ] 0 0 15,206 0
Federal-Aid 71,038 56,253 14,783 a 0 Q 0 0 14,783 ]
STiP REFERENCE #WO06581 08/0172019 PAGE __SHA-WO-1
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PRIMARY DEVELQPMENT AND EVALUATION PROGRAN,
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STATE HIGHWAYADMINISTRATION -- Worcester County -- Line 2
-3'& fz‘f“) ¥ &

PROJECT: US 50, Ocean Gateway

DESCRIPTION: Study lo replace Bridge 23007 over the Sinepuxent Bay. The study will investigale
options to eliminatefupgrade the drawspan siructure.

JUSTIFICATION: The drawspan is estimated to have 15 to 20 years of life span left. This high
traffic velurme arletial has experienced mechanical problems with the drawbridge during peak
seasonal traffic. This project would Improve the highway's safety and operatlons.

SMART GROWTH STATUS: D Project Not Location Spacific |:| Not Subject to PFA Law

Project Insite PFA Grandfathered
Project Outside PFA Excepticn Will Be Required
PFA Status Yat To Be Datermined Exception Granted

ASSOCIATED IMPROVEMENTS:

STATUS: Planning complete.

SIGNIFICANT CHANGE FROM FY 2019 - 24 CTP: Nare.

POTENTIAL FUNDING SOURCE; [x] sPeciaL [] FEDERAL [[] GENERAL [ ] OTHER CLASSIFICATION:
TOTAL EROJECT CASH FLOW STATE - Principal Arterial
PHASE ESTIMATED EXPEND CURRENT BUDGET SIX BALANCE FEDERAL - Other Principal Arlerial
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO STATE SYSTEM: Primary
($000) 2019 2020 2021 2022, ...2023.... ..2024.. ..2025... TOTAL COMPLETE o
Planning 2,907 2,807 0 i} a 0 0 0 0 ] Annual Average Daily Trafflc (vehicles per day}
Engineering Q 0 0 0 0 0 Q [} 0 0 | CURRENT (2019)- 22,800
Right-of-way i 0 0 0 i 0 0 0 0 0 34,700 (Summer)
Construction 0 0 0 0 a 0 a o 0 0 | PROJECTED (2040} - 34,475
Total 2,907 2,507 0 0 a 4] 1] 1 1] 0 57,000 (Summer}
Federal-Aid 0 0 0 0 0 0 0 a 1] a
STiP REFERENCE #W04161 D8/01/2018 PAGE __SHA-WO-2
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STATE HIGHWAY ADMINISTRATION -- Worcester County -- Line 3

SECONDARY DEVELOPMENT AND EVALUATION PROGRAN,
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PROJECT: MD 589, Racetrack Road

DESCRIPTION: Study for polential improvements to the existing MD 589 corridor from US 50 to US
113 (4.7 miles}.

JUSTIFICATION: This projact will refiave trafiic congestion and improve treffic safety along MD 583
and at the US 50 intersection.

SMART GROWTH STATUS: [ | Project Not Location Specific [ Nat Subject to PFA Law

Project Inside PFA Grandfathered
Project Outside PFA
PFA Status Yet To Be Determined

Exception Will Be Required
Exception Granted
ASSOCIATED IMPROVEMENTS:

STATUS: Feasibility study complete.

SIGNIFICANT CHANGE FROM FY 2049 - 24 CTP: Nene.

POTENTIAL FUNDING SOURGE: [X] sPeEciaL FEDERAL [ ] GENERAL [] OTHER CLASSIFICATION:
TOTAL PROJECT CASH FLOW STATE - Minor Arterial
PHASE  ESTIMATED EXPEND CURRENT BUDGET SIX  BALANCE | FEDERAL - Minor Adesial
COST  THRU YEAR YEAR FOR PLANNING PURPOSES CNLY YEAR TO STATE SYSTEM; Secondary
(3000) 2019 2020 2021 ..2022. ..2023.. ..2024.. ..2025.. TOTAL COMPLETE | = —— — —
Planning 1417 1,417 0 0 a 0 0 a 0 0 | Annual Average Daily Traffic (vehicles per day)
Engineering a a a o 0 0 0 a 0 0 | CURRENT (2019} - 16.775
Right-ct-way 0 0 D o 0 a D 0 0 0 20,700 (Summer)
Construction b] b] b] o 0 0 0 Q 0 0 PROJECTED (2040) - 21,875
Total 1417 1,447 o 0 0 Q 1] Q 0 a 28,150 (Summer)
Federal-Aid 246 246 ¢ 0 0 0 D 0 o 0
STIP REFERENCE #W03151 08/01/2019 PAGE __SHA-WO0-3
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SAFETY, CONGESTION RELIEF, HIGHWAY AND BRIDGE PRESERVATION PROGRAM

STATE HIGHWAY ADMINISTRATION -- WORCESTER COUNTY LINE 4

TOTAL 2018 COMNSTRUCTION
'TNEON.' R?,"J,T_E DESCRIPTION AND IMPROVEMENT TYPE P’::%ffr St:tI::: of
{$000's) August 1, 2019
Flscal Year 2049 Completions
Resurtace/Rehabilitate
1 Us 113 Worcester Highway, Norlh of Hayes Landing Road to US 50; safety and resurfaging 2,333 Complated
Satety/Spot Improvemant
2 MD 346 and MD 589; drainage improvement 708 Completed

PAGE SHAWO-4
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STATE HIGHWAY ADMINISTRATION -- WORCESTER COUNTY LINE 4 (cont'd)

SAFETY, CONGESTION RELIEF, HIGHWAY AND BRIDGE PRESERVATION PROGRAM

2 Year (20-21) CONSTRUCTION
ILE(T RC;IUOTE DESCRIPTION AND IMPROVEMENT TYPE PF::C::SE:T Si:l-lu-:z: of
($000's) August 1, 2019
Fiscal Year 2020 and 2021
Resurface/Rehabilitate
3 Various locations in Warchester Counly; mill and resurface 9,500 FY 2020
4 Al various locations in Warcester County; mill and resurface 9,883 Under construction
5 MD 528 Coastal Highway; 62nd Street to 26th Street; resurface 6,815 Completed
Safety/Spot Improvement

& us 50 Ocean Gateway; At MD 583; gecmetric improvemanis 3,047 FY 2020

Environmental Preservation
7 Vegatation management on select mitigation sites in Worchestar County (D1) 16 Under construction

Intersection Capacity Improvements
8 MD 346 US 113 to Healthway Driva 1,080 FY 2020
Bicycle Retrofit

g Us 50 Ocean Gateway; MD 611 1o bridge over Sinepuxent Bay; bicycle-pedestrian route 2,053 Under construction

PAGE SHA-WO-5
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CONSOLIDATED TRANSPORTATION PROGRAM GLOSSARY

State Report on Transportation (SRT)

Maryland Transportation Plan (MTP)

CHART

Consolidated Transportation Program (CTP)

Construction Program

Development & Evaluation Program {D&E)

Remaining Cost to Complete
Balance to Complete

Major Capital Project

System Preservation Project

Consists of the Maryland Transportation Plan (MTP) and the Consolidated Transportation Program (CTP).

The MTP identifies the focus of the Department and its modal administration that defines program objectives
and serves to guide program development. It includes a 20-year forecast of needs based on anticipated
resources available to the Department.

Coordinated Highways Action Response Team — Maryland’s program to employ Intelligent Vehicle Highway
System (TVHS) technology to better manage highway capacity.

The CTP designates capital projects that will be undeniaken during the six-year period, and a summary of
operating programs. The CTP also identifies projects added to the Construction Program and Development and
Evaluation Program, delayed in schedule, deleted from the Development and Evaluation Program and finally
completions,

List within the CTP of major projects (descriptions, cost estimates and schedules) under construction and those
anticipated to begin construction within the six-year period. An estimate of annual expenditure levels for
system preservation projects is also included.

List within the CTP of projects for planning studies, preparation of environmental studies and preliminary
design. These projects are candidates for future addition to the Construction Program.

Amount of funds required after the budget year to complete a project.

Amount of funds required after the six-year program period of the CTP to complete a project.

New, expanded or significantly improved facility or service that generally involves planning, environmental
studies, design, right-of-way acquisition, construction or purchase of essential equipment related to the facility

or service,

Project of limited scope [or the preservation or rehabilitation of an existing facility or service which generally
does not have a significant impact on the human or natural environment.

Page GL -1
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CONSOLIDATED TRANSPORTATION PROGRAM GLOSSARY (Cont’d.)

Reconstruction

Rehabilitation

Highway Systemn Preservation Program

Reimbursables

Capital Contributions Agreement

(PF)

(PE)

(RW)
(CO)
(IN)
(FA)
(STP)

(NHS)

Complete rebuilding of a facility/structure or system which is beyond the point where it may be economically
repaired or renovated,

Restoration and/or modemization of a facility/structure or system in order that it may be effectively used for its
desipnated functional purpose or comply with current requirements.

Program of projects oriented toward preserving the existing highway system, including resurfacing, safety
improvements, bridge rchabilitation, landscaping, traffic control and ridesharing lots and other miscellancous
improvements.

State funds advanced for work performed for local jurisdictions, services performed for other agencies, recovery
of damages to Department property, salaries and expenses of the Interstate Division for Baltimore City, fees for
issuing commercial entrance permits, and other activities performed by the Department and are paid by various
SOUrces.

Agreement entered into by 8 local jurisdictions in Maryland, Virginia and the District of Columbia that provides
a capital funding schedule for Metrorail construction in the Washington area.

Project Planning: The state in the planning process where detailed studies and analysis are conducted to
establish the scope and location of proposed transportation facilities.

-Preliminary Engineering: The state in project development when surveys, soil conditions, elevations, right-of-

way plats, and detailed design plans and specifications are prepared.
Right-of-Way: Acquisition of land for transportation projects.
Construction,

Inflated Cost.

Federal-aid.

Surface Transportation Program category of federal aid

National Highway System category of federal aid.

Page GL-2
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CONSOLIDATED TRANSPORTATION PROGRAM GLOSSARY (Cont’d,)

(IM) Interstate Maintenance category of federal aid.

(BR) Bridge Replacement/Rehabilitation category of federal aid.

(CMAQ) Congestion Mitigation/Air Quality category of federal aid.

(DEMO) Specific projects identified in federal legislation for demonstration purposes.

Page GL -3
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classrooms to eliminate the nine portable classrooms currently utilized at SDMS as instructional
space and to maintain small class sizes at SDMS,

. Future Projects

The FY21 CIP also includes a roof replacement project at Snow Hill Middle School and
Cedar Chapel Special School and a roof replacement project at Pocomoke Elementary
School. Our long range planning also includes a proposed renovation/addition or
replacement school project for Buckingham Elementary School.

On September 19, 2019, we participated in a CIP meeting at Stephen Decatur Middle School
with Mr. Robert Gorrell, Executive Director of the Interagency Commission on School
Construction and representatives from the Public School Construction Program and the
Maryland Department of Planning. This meeting provided us the opportunity to review our FY21
CIP requests, discuss the need for the SDMS Addition project and to provide the IAC
representatives a tour of Stephen Decatur Middle School.

It is our belief that we have been successful in addressing our school construction needs because
of the combined efforts of our Board of Education, County Commissioners, state legislators and

community members. It is our hope that with the ongoing support of the County Commissioners,
we will continue to provide all Worcester County children with excellent educational facilities.

The Board of Education and I want to thank and commend you for your continued support of our
school system. I look forward to meeting with you on November 5® to discuss the FY21 Capital
Improvement Program.

LT:ip
cc: Board of Education Members
Mr. Harold Higgins
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Worcester County FY 2021 Capital Improvement Program Summary

Funding Reguest: Pocomoke Middle School Roof Replacement

The Worcester County Public Schools FY2021 CIP includes a Funding Request for the
Roof Replacement project at Pocomoke Middle School.

o The project includes replacement of the 87,600 square foot, 24-year-old
Pocomoke Middle roof.

Planning Request: Addition to Stephen Decatur Middle School

The Worcester County Public Schools FY2021 CIP includes a P[ahning Request for an
Addition fo Stephen Decatur Middle School.

o Conceptual plans envision a 8-12 classroom addition to eliminate the nine
portable classrooms utilized at Stephen Decatur Middle for instructional space
and to provide additional instructional spaces, including Science classrooms.

o Educational Specifications and Schematic Design for the project are scheduled
to begin in January 2020.

Future Project Requests

A roof replacement project at Snow Hill Middie School/Cedar Chapel Special School, a
future renovation/addition/replacement project at Buckingham Elementary School and a

roof replacement project at Pocomoke Elementary School are included in the FY2021
CIP.
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ROOF INSPECTION/SURVEY FORM
(FILL OUT FOR EACH ROOF LEVEL/ASECTION OF BUTLDING)

Worcester County

SCHOOL: Pocomoke Middle
ADDRESS: 800 8% Street Pocomoke, MD 21851
LEVEL/SECTION: Sections: -Entire

LAST REPLACEMENT DATE: 1970
ROOF DECK MATERIAL:  Tectum/Metal

ROOF TYPE: BUR EPDM [] SHINGLE [] METAL X SLATE [] MODIFIED BIT X

OTHER []
WATERTIGHTNESS: NOLEAKS [ LEAKS EVERY RAN  []
LEAKS ONLY OCCASIONALLY O
LEAKS ONLY DURING HIGH WINDS AND RAIN X
CONDITION OF ROOF (Indicate Condition from 1 Poor to 4 Excellent for each element) -
Blisters 2 Ridges 2
Splits 2.5 Exposed Felts 1.5
Eroded Felts 2 Drains 2
Alligatoring 2 Gravel Stop 2
Debris / Vegetation 2 Punctures 3
Seam Separation /e Ponding Water 2
Pitch Pans 3 Expansion Joint 2
Parapet Cap n/a Parapet Metal n/a
Gutters n/a Downspout | na
Counter Flashing 1 Curbs 3

INSULATION: YES X No [] TYPE/CONDITION: SO insulation and wood vent board, .

ADDITIONAL INFORMATION: Item numbers are referenced to attached plan. If available, similarly number
photographs.

This roof system has seen the end of it's useful life and will need to be budgeted for replacement in the
201972020 fiscal years.

OVERALL ROOF CONDITION 2 (1 Poor to 4 Excellent)

PHOTOGRAPHIC/VIDEO RECORD: YES No [J
Identify the area being shown, the item, and the date.

ROOF PLAN INCLUDED WITH ROOF LEVELS IDENTIFIED: YES K wNo[O
COMMENT:




All intsrnal drains should be cleaned this summer and at the end of the year during the site inspection in
December, A couple leaks occur on hard driving rains throughot the school: These locations tend to be around
the perimeter of the building in 4%. / 5%. & 6", grade locations. A contractor has been utilized to minimize the
leaks over the last several years. :

INSPECTED BY:  Jeff Smith DATE: June2019
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ROOF INSPECTION/SURVEY FORM

BUILD
Worcester County

SCHOOL: Pocomoke Middle
ADDRESS: 800 8" Street Pocomoke, MD 21851
1EVEL/SECTION: Sections: Entire

LAST REPLACEMENT DATE: 1970
ROOF DECK MATERIAL:  Tectum/Metal

ROOF TYTE: BUR EPDM [] SHINGLE [ ] METAL [X] SLATE [l MODIFIED BIT

OTHER []
WATERTIGHTNESS: NOLEAKS [ LEAKS EVERY RAIN [
LEAKS ONLY OCCASIONALLY g
. LEAKS ONLY DURING HIGH WINDS AND RAIN X
CONDITION OF ROOF (Indicate Condition from 1 Poor to 4 Excellent for each element)
Blisters -2 Ridges 2
Splits 2.5 Exposed Felts 1.5
Eroded Felts 2 Drains 2
Alligatoring 2 Gravel Stop 2
Debris / Vegetation 2 Punctures 3
Seam Separation n/a Ponding Water 2
Pitch Pans 3 Expansion Joint 2
Parapet Cap we .  Parapet Metal n/a
Gutters nfa Downspout n/a
Counter Flashing i Curbs 3

INSULATION: YES No [ TYPE/CONDITION: 180 insulation and wood vent board,

ADDITIONAL INFORMATION: Item numbers are referenced to attached plan. If available, similarly number
photographs.

This roof system has seen the end of it's useful life and will need to be budgeted for replacement in the
2019/2020 fiscal years. If this roof system does not get replaced in 2020 a repair schedule should be
complete to ensure this roof system can be water tight for another school year.

OVERALL ROOF CONDITION . 2 (1 Poor fo 4 Excellent)

PHOTOGRAPHIC/VIDEO RECORD: YES X NO [0
Identify the area being shown, the item, and the date,

ROOF'F;LAN INCLUDED WITH ROOF LEVELS IDENTIFIED: YES [X] NO O

. COMMENT:




O

A couple leaks are occuring in the 4%,/ Sth. grade sections, 7. / 8 th. grade locations. Further investigation will
determine the exact locations of these leaks, The field of this roof system has seen the end of it's useful life and
is very brittle especially during the severe weather changes form summer and winter temperatures. Repair cost
will continue until this roof system is completely replaced. ‘ :

INSPECTED BY:  Jeff Smith DATE: December 2018
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ROOF INSPECTION/SURVEY FORM
(FILL OUT FOR EACHROQF LEVEL/SECTION OF BUILDING)

Worcester County

SCHOOL: Pocomoke Middle

~ ADDRESS: 800 8 Street Pocomoke, MD 21851

LEVEL/SECTION: Sections; Entire

LASTREPLACEMENT DATE: 1970
ROOF DECK MATERIAL;  Tectum/Metal

ROOF TYPE: BUR EPDM [] SHINGLE [] METAL [ SLATE [] MODIFIED BIT

OTHER []
WATERTIGHINESS: NOLEAKS [ LEAKSEVERYRAIN [
LEAKS ONLY OCCASIONALLY ' O
LEAKS ONLY DURING HIGH WINDS AND RAIN X
CONDITION OF ROOF (Indicate Condition from 1 Poor to 4 Excellent for each element)
Blisters _ 2 Ridges 2
Splits - 2.5 Exposed Felts 15
Eroded Felts 2 Drains 2
Alligatoring 2 " Gravel Stop 2
Debris / Vegetation 2 Punctures 3
Seam Separation n/a Ponding Water 2
Pitch Pans 3 Expansion Joint 2
Parapet Cap n/a Parapet Metal nfa
Guiters n/a Downspout nfa
Counter Flashing 1 Curbs 3

INSULATION: YES No [ TYPE/CONDITION: 1SO insulation and wood vent board. _

ADDITIONAL INFORMATION: ltem numbers are referenced to attached plan, If available, similesly number
photographs. .

This roof system has seen the end of it's useful life and will need to be budgeted for replacement in the
2019/2020 fiscal years. A complete maintenaince plan was implimented and & contractor was hired to
do & complete prenventive / repair's throughout the entire middle school. a complete scope of work and
specifications were created and the work was complete in 2017, '

OVERALL ROOF CONDITION 2 {1 Poor to 4 Excellent)

PHOTOGRAPHIC/VIDEO RECORD: YES & No [J
Identify the area being shown, the item, and the date.

ROOF PLAN INCLUDED WITH ROOF LEVELS IDENTIFIED: YES [ NO []
COMMENT; ‘




—

U

(>

All leaks seem to have been repaired last fiscal 2017 year. Repair cost will continue to escalate over the next
couple years until this roof system is completely replaced. AIlPYC conduit was installed to get the moisture to

the internal drains and not draining divectly onto the roof system..

INSPECTEDBY:  Todd Holtzner _ DATE: August 2018

10
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o REVISED JunE 2019
REQUEST FOR APPROVAL OF PLANNING/FUNDING
LEA: Worcester County _ REQUEST TYPE: PLANNING X FUNDING
SCHOOL NAME Stephen Decatur Middle School FY: 2021 Date Submitted 972519
ADDRESS 9815 Seahawk Road, Berlin, MD. 21811 i PRIORITY 2 Revised Date
PROJECT TYPE: NEW ADDITION X REPLACEMENT RENOVATION LIMITED RENOVATION
SYSTEMIC RENOVATIONS STATE-OWNED RELOCATABLES
COCPERATIVE USE PROTOTYPE DESIGN COST SHARE % STATE 50% LOCAL 50%
HIGH PERFORMANCE ELECTRICAL UPGRADE/REPLACEMENT
SCHOOL NUMBER 23.0308 GRADES 7-8 SRC 799 PSC NO 23014
REQUEST FOR CURRENT FY: $0 EXPECTED FIVE-YEAR PROGRAM FUNDING REQUESTS
FUNDS:
TOTAL PRIOR STATE FU $0 FY 22 $362,000 |FY 23 $|FY 24 $|FY2s5 $| FY 26 $
DATE PLANNING APPROVED: -
_ Date IAC MHT Date of MHT
1. SITE: Acreage 25.0 Approved Category # Review InPFA X Water X Sewer X
2. EXISTING FACILITY: LEA Proposed Scope for Renovation/Demolition
RENOVATED DEMOLISHED TOTAL GSF to be GSF 1o be Cooperative-Use|
Gross SF Date Gross SF Date Gross SE { Dalte Gross SF Renovated Demolished Space
ORIGINAL 79,500 | 9/1/1997 . 79,500 - -
ADDITION - -
ADDITION - -
ADDITION - -
ADDITION : ) - -
TOTAL 79,500 - - 79,500 - “ -
3. PROPOSED SCOPE:
a. State Scope Previously Approved: FY Enroliment
Gross Square Foolage: New Addition Renovalion Demolition
Coop‘:aﬂriﬂtiv't::gsvsepg;iGSF: New Addition : Renovation
b. State Scope Currently Proposed: Proposed Enrollment - 561
Gross Square Foolage: New Addition 1,845 Renovalion Demaolilion -
Coop‘eml mﬁvlﬁ-:;zzvs: ECSEFGSF: New Addilion Renovalion
c. LEA Scope: Proposed Enrilment 680
Gross Square Footage: New Addition 16,300 Renovation Demolition -
Cooperative-Use Space GSF: N Addition Renovation
WITHIN above GSF oW _
4. DESCRIPTION & JUSTIFICATION:
Stephen Decatur Middle School opened in 1997 to serve grades 7-8 in the north end of Worcester County. The September 2012 enrollment of 683 is projected to grow
to grow to 739 students by 2024. Continuing growth, combined with ongoing efforts to maintain small class sizes and expand programs, has resulted in a need for
additional classrcom space for northern efementary and middle school students. To accommodate the continued enroilment growth at Stephen Décatur Middle School
and class size reduction, five portable classrooms were added to Stephen Decatur Middle in 2002 {five years after the new school opened) and four additional portable
classrooms were added in 2003. Recognizing that additional classrooms would eventually be needed in the north end of the county, Stephen Decatur Middle School
was designed fo accept an addition fo accommodate all northern county middle school students. .

1AC FORM 102 Page 1 of 2
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REVISED JunE 2019

REQUEST FOR APPROVAL OF PLANNING/FUNDING
LEA: Worcester County REQUEST TYPE: PLANNING X FUNDING
SCHOOL NAME Stephen Decatur Middle School FY: 2021 Date Submitied 9/25/19
ADDRESS 9815 Seahawk Road, Berlin, MD. 21811 PRIORITY 2 Revised Date
5. ENROLLMENT .
PROJECTIONS Year_s -2019 2020 2021 2022 2023 2024 2025 2026 Dilference
{Reguested and Adjacent
Schocls} SRC Current Enrollment FTE FTE FTE FTE FTE FTE FTE SRC-FTE
Requested School: 799 683 713 694 718 734 739 700 680 119
Stephen Decatur High Stephen Decatur High School is not used as an adjacent school due to grade structure: SDHS = 9-12, SDMS =7-8. 0
o
o]
0
0
TOTAL: 799 683 713 694 718 734] 739 700 680 119
6. TRANSPORTATION MODAL SPLIT (for information purposes only):
85% Bus; 15% Car '
7. EMERGENCY ELECTRICAL POWER: .
Note: Stephen Decatur Middle School is a Worcester Counly Emergency Shelter. WCPS assessment, in consultation with IAG staff, is
that the proposed classroom addition will not impact the school’s shelter stalus.
Total
8. BUDGET: Estimated Project Eslimated Local Estimated Net Slate
Budget Funds Funding
Construction $ 6,600,000 $ 6,296,000 $ 304,000
Site Development 9.5% $ 621,000 $ 563,000 $ 58,000
Construction Cost 5 7,221,000 $ 6,859,000 $ 362,000
Contingency 5.0% 5 361,000 $ 361,000 $ NIA
High Performance Cosls . p
(Administrative only) 5 - $ $ NIA
Other 5 1,767,000 $ 1,767,000 $ N/A
Total $ 9,349,000 $ 8,987,000 $ 362,000
ANTICIPATED: Construction Funding Request(s) FY{s) 22 Bid 6/20/21 Qccupancy Date: 1H1i23
Paae 2 of 2
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FUTURE PROJECT REQUEST - (Optional Form)

LEA: Worcester
DATE: 9/25/2019 FISCAL YEAR: 2021
PROJECT TYPE: NEW ADDITION RENOVATION REPLACEMENT
SYSTEMIC RENOVATIONS: X STATE-OWNED RELOCATABLES:

SCHOOL NAME; Snow Hill Middle School / Cedar Chapel Special School

SCHOOL ADDRESS: 522/510 Coulbourne Lane, Snow Hill, MD. 21863 |

DESCRIPTION:

Replacement of 107,175 s.f. roof @ $31.48/s.f. $ 3,374,000

Contingency (5.0%) $ 169,000

AJE Design $ 236,000

Total : $ 3,779,000

PROPOSED RATED CAPACITY: 784190 GRADES: 4-8 (SHMS) / Ung, (CCSS)

REQUEST APPROVAL FOR PLANNING: FY FUNDING: FY 2023

ESTIMATED COST TO STATE: $ 1,687,000 |LOCAL COST: $2,092,000 {

PROJECT JUSTIFICATION:
Snow Hill Middle School was constructed in 1970. The original roof was replaced in 1994. A 2018 roof inspection conducted by an independent
roofing consultant identified blisters, seam separation, pitch pan, drains and expansion joint issues. The roof was given an overall rating of
"FairfPoor”. The condition of the Snow Hill Middle Schoo! roof has also been identified by State Maintenance inspectors. Cedar Chapel Special
School was constructed in 1986 as an addition to Snow Hill Middle School. The 33-year-old original CCSS roof has not been replaced and exhibits
roof issues similiar to the SHMS roof.

ENROLLMENT PROJECTIONS
SEPT. 2019~ 2020 2021 2022 2023 2024 2025 2026 2027 2028
SHMS 428 440 429 431 426 426 416 429 415 411
CCSS 57 57 57 57 57 57 57 57 57 57

* Preliminary September 2019 enroliment estimate. Final enroliment will be provided as soon as possible.

{AC FORM 102.3
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FUTURE PROJECT REQUEST - (Optional Form)

LEA: Worcester
DATE: 9/25/2019 FISCAL YEAR: 2021
PROJECT TYPE: NEW ADDITION RENOVATION REPLACEMENT X
SYSTEMIC RENOVATIONS: STATE-OWNED RELOCATABLES:
SCHOOL NAME: Buckingham Elementary School
SCHOOL ADDRESS: 100 Buckingham Road, Berlin, MD. 21811
DESCRIPTION:
New (Replacement) Space: 84,000 sf @ $451.14/sf $ 37,896,000
Site Development (19.00%) $ 7,200,000
Demolition _ $ 634,000
LEED & Building Com missioning $ 457 000
Contingency (3.0%) $ 1,372,000
Moveable Equipment {4.0%) $ 1,326,000
Technology (2.5%) : $ 758,000
A/E Fee and CM Fee $ 7,775,000
Miscellaneous {1.5%) $ 686,000
Playground Equipment $ 250,000
Total $ 58,354,000
PROPOSED RATED CAPACITY: 580 GRADES: Pre K-4
{ REQUEST APPROVAL FOR PLANNING: FY 2023 FUNDING: FY  2025/2026
[[ ESTIMATED COST TO STATE: $ 15,041,000 JL OCAL COST: $43,313,000

Buckingham Elementary School was originally constructed in 1978. There have been no additions or major renovations executed at the
school over the 41-year life of BES. During the 2018-19 school year, Buckingham Elementary School operated at 135% of Local Rated
Capacity and 101% of State-Rated Capacity. Buckingham Elementary will utilize five portable classrooms in 2019-2020 to accommodate
existing programs, inciuding pre-Kindergarten and all-day Kindergarten. Additional space is required to adequately accommodate afl

PROJECT JUSTIFICATION:
programs. Cafeteria, Media Center and support spaces are also inadequate to serve existing needs.

ENROLLMENT PROJECTIONS
SEPT. 2019* 2020 2021 2022 2023 2024 2025 2026 2027 2028
530 536 519 513 493 496 492 496 503 513

* Preliminary September 2019 enrollment estimate. Final enroliment will be provided as soon as possible.

1AC EORM 102 2
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FUTURE PROJECT REQUEST - (Optional Form)

LEA: Worcester
DATE: 9/25/2019 FISCAL YEAR: 2021
PROJECT TYPE: NEW ADDITION RENOVATION REPLACEMENT
SYSTEMIC RENOVATIONS: X STATE-OWNED RELOCATABLES:
SCHOOL NAME: Pocomoke Elementary School
SCHOOL ADDRESS: 2119 Pocomoke Beltway, Pocomoke, MD. 21851
I
DESCRIPTION:
Replacement of 52,512 s.f. roof @ $32.74/s.f. . $ 1,719,000
Contingency (5.0%) $ 86,000
A/E Design $ 120,000
Total $ 1,925,000
PROPOSED RATED CAPACITY: 506 GRADES: Pre K-3
REQUEST APPROVAL FOR PLANNING: FY FUNDING: FY 2024
ESTIMATED COST TO STATE: . 8 ' 860,000 |JLOCAL COST: $1,065,000

PROJECT JUSTIFICATION:
Pocomoke Elementary School was constructed in 1976. The original roof was replaced in 1993. A 2018 roof inspection conducted by
an independent roofing consultant identified blisters, seam separation, pitch pan, drains and expansion joint issues. The roof was
given an overall rating of "Fair/Poor™. The condition of the Pocomoke Elementary School roof has also been identified by State
Maintenance inspectors. '

ENROLLMENT PROJECTIONS

SEPT. 2019* 2020 2021 2022 2023 2024 2025 2026 2027 2028
374 376 367 361 355 350 352 358 367 372

* Preliminary September 2019 enroliment estimate. Final enroliment will be provided as soon as possible.

IAC FORM 102.3
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SUMMARY OF CURRENT REQUESTS (Optional Form)

LEA: Worcester FISCAL YEAR: 2021 DATE: 9/2512019
CURRENT |EXPECTED FIVE-YEAR PROGRAM REQUESTS
PRIORIT ToTAL NON- TOTAL PRIOR | ReqUESTS {enter fiscal year below)
Y PROJECT TITLE EST. PSCP/IAC STATE PSCPAAC {3 ORLP)
: cosT FUNDS FUNDS FUNDS
: FY | 2021 [FY | 2022 [FY | 2023 [FY | 2024 [FY | 2025 [FY | 2026
1 Pocomoke Middle School 2,795 1,520 1,275 1,275
Systemic - Roof Replacement
2 Stephen Decatur Middle School 9,349 8,987 362 Lp 362
Addition
3 Snow Hill Middle School/CCSS 3,179 2,092 1,687 1,687
Systemic - Roof Replacement
4 Buckingham Elementary School 58,354 43,313 15,041 LP 7,521 7,520,
Replacement School
5 Pocomoke Elementary School 1,925 1,065 860 860
Systemic - Roof Replacement
TOTAL {Last page only) 76,202 56,977 19,225 - 1,275 362 1,687 860 7,521 7,520

IAC FORM 102.4
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STATUS OF PREVIOUSLY APPROVED PROJECTS

LEA: Worcester FISCAL YEAR: 2021
DATE: 9/25/19
PROJECT TITLE and Percent
PSC NO; MONTH AND YEAR {00/00) OF STATE APPROVAL . Date
. Construction ;
(Chronological Order by Completed Occupied
Fiscal Year) CONTRAC
IAC SD DD ch T AWARD
Snow HIli High School M3 8/05 10/05 7/07* 1113 100% 1216
Renovation / Addition
23.005.11M4 LPC
Showell Elementary 117 417 12117 3/18 8/18 27%
Replacement School
23.001.019 LPC
Berlin Intermediate 419 6/19*+* 100% 9/19
Replace HVAC Units ‘
2301219 ASP
Berlin Intermediate 4119 6!19**;* 100% 919
Cameras & Emer. Radio
23.012.19 SSGP
Buckingham Elementary 419 6/19™* 100% 8/19
Cameras & Emer. Radio :
23.007.19 SSGP
Cedar Chapel Special 4/19 619+ 100% 919
Cameras & Emer. Radio
23.012.19 SSGP
Qcean City Elementary 419 619 100% 9/19
Cameras & Emer. Radio
23.006.19 SSGP
Pocomoke Elementary 419 619+ 100% 919

Cameras & Emer. Radio
23,002.19 SSGP

TALL PROJECTS INCLUDING SYSTEMIC RENOVATION, AGING SCHOOL, SCHOOL SAFETY, HEALTHY SCHOOCLS FACILITY FUND AND QZAB,

*  Updated Construction Documents approved by DGS in March 2013,
* Indicates Board of Education Award Date. Project iess than $100,000,

*+* Projacts less than $50,000. No formal Contract Award Data.

IAC FORM 102.5

. Page 1 of 2
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- STATUS OF PREVIOUSLY APPROVED PROJECTS
\\ . J - R
LEA: Worcester FISCAL YEAR: 2021
DATE: 9/25/19
PROJECT TITLE and P ot
PSC NO.* MONTH AND YEAR (00/00) OF STATE APPROVAL ercent Date
. Construction .
(Chronological Order by . : Completed Occupied
Fiscal Year) CONTRAC P
[AC SD DD - CD T AWARD
Pocomoke High 419 6/ g 100% 919
Cameras
23.003.19 SSGP
Pocomoke Middle 419 _ 6/ 9™ 100% " 9M9
Cameras & Emer. Radio :
23.011.19 55GP
Showell Elementary 4/19 6/19™ 100% 919
Emer. Radic '
23.001.19 88GP
N
( ~" Snow Hill Elementary 4M9 61 g 100% 9/19
Cameras & Emer. Radio
23.008.19 SSGP
Snow Hill High 4119 6/19* 100% 99
Cameras
23.005.19 SSGP
Snow Hill Middle 419 . 6/19™* 100% 99
Cameras & Emer. Radio ‘
23.009.19 SSGP
Stephen Decatur High 419 6/19™* 100% 8/19
Cameras
23.004.19 SSGP
Stephen Decatur Middle 419 6/19** 100% 8/19
Cameras & Emer. Radio
23.014,19 SSGP

TALL PROJECTS INCLUDING SYSTEMIC RENOVATION, AGING SCHOOL, SCHOOL SAFETY, REALTHY SCHOOLS FACILITY FUND AND |
* Updated Construction Documents approved by DGS in March 2013. ’
* |ndicates Board of Education Award Date. Project less than $100,000,
** Projects less than $50,000. No formal Contract Award Date.

oo

[AC FORM 102.5
Page 2 of 2 23
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STATUS OF STATE-OWNED RELOCATABLES

W,

LEA: Worcester FISCAL YEAR: 2021 DATE: 9/25/19
BUILDING . MFR/ CURRENT DATE ACTION
SCHOOL NUMBER | NO. CLRM(S) USE SITED REQUESTED JUSTIFICATION
NONE

{Note: 33 locally owned portable
temporary classrooms are used to
accommodate all existing programs.)

1 The following actions may be requested: Retain in the same location, Move within school system, Revert to State (indicate date available).
The completed form shoultd be included with the Capita! Improvement Program submittal.

IAC FORM 102.6




WORCESTER COUNTY

SUMMARY OF PORTABLE CLASSROOMS

2019 - 2020

SCHOOL 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 201 9-20 | SQ. FT.
Buckingham Elementary 5 5 5 5 5 5 5 3,840
Ocean City Elementary 0 0 0 0 0 0 0 0
Pocomoke Elementary 0 0 0 0 0 0 0 0
Showell Elementary 9 8 g 8 9 9 mn'{. . 5,376
Snow Hill Elementary 5 5 5 5 5 5 5 3,840
Berlin Intermediate 6 6 6 6 6 6 6 4,608
Pocomoke Middle 0 0 0 0 0 0 0 0
Snow Hill Middle 1 1 1 1 1 1 1 768
Cedar Chapel Special .0 0 0 0 0 0 0 .0
Siephen Decatur Middle 8 8 9 9 9 9 9 6,912
Pocomoke High 0 0 0 0 0 0 0 0
Snow Hill High 17 17 17 4 0 0 0 0

[Nots ) {Note 2 {Nots 3)

Stephen Decatur High 0 0 0 | 0 0 0 0 0
Worcester Tech 0 0 0 0 0 0 0 0

"TOTAL 52 52 52 39 35 35 33 25,344

(1) Four temporary structures and thirteen locally owned portables utilized at Snow Hill High School (13,056 s.f.).
Eleven portable classrooms relocated from Pocomoke High School in 2011 to support renovation/addition project.

(2} Four temporary structures at Snow Hill High School demalished and nine locally owned portable classrooms relocated

to Centrai Office in summer 2018,

(3) Two locally owned portable classrooms demolished and two locally owned portable classrooms at Snow Hill High
School relocated to Central Office in January 2017. No portable classrooms at Snow Hill High School.

(4) Two locally owned portable classrooms at Showell Elementary Séhoo[ demolished in summer 2019 to accommodate
construction of the Showell Replacement School.
The remaining seven locally owned portable classrooms will be demolished in summer 2020.
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WORCESTER COUNTY BOARD OF EDUCATION
6270 Worcester Highway
Newark, Maryland 21841

Summary of Pre-Kindergarten Enroliment
September 30, 2019*

Showell Elementary Schoo|

18 -AM
17 -AM
18 -FM
17-FM

4 —Spec. Ed.
74 TOTAL
37 ~FTE

Ocean City Elementary School

19~ AM
19 - AM
19-PM
18 -PM
1-Spec. Ed.
76 TOTAL
38 —FTE

Buckingham Elementary School

18- AM
18- AM
19-PM
18 ~PM
2=5pec. Ed.
77 TOTAL
35 -FTE

Snow Hill Elementary Schoaol

18- AM
18-AM
18 ~PM
17-PM
1-Spec. Ed.
72 TOTAL
36 - FTE

Pocomoke Elementary School -

18 -AM
18 - AM
18 -PM
17 - PM
1-Spec, Ed,
72 TOTAL
36 - FTE

*Projected 29
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WORCESTER COUNTY BOARD OF EDUCATION
© 6270 Worcester Highway
Newark, Maryland 21841

Summary of Kindergarten Enroliment
September 30, 2019*

Showell Elementary School

18

18

18

18

17

17
106 TOTAL
106 — FTE

Ocean City Elementary School

16

16

16 -

16

15

15
94 TOTAL
94 —FTE

Buckingham Elementary Scheool

18

18

18

18

17
83 TOTAL
89 —FTE

Show Hill Elementary School

18
18
18
18
72 TOTAL
72 -FTE

Pocomoke Elementary School

16
16
16
15
15
78 TOTAL
78 - FTE

*Projected ' 30
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WORCESTER COUNTY PUBLIC SCHOOQOLS

TEN YEAR ENROLLMENT PROJECTIONS

SEPTEMBER 30, 2018 - 2028

- FTE BASIS

2018 2019 2020 2021 2022 2025

2024 2028 2026 2027 2028

32

4/1/19
2018-2028-PROJECTED-930-FTE.xls



WORCESTER COUNTY PUBLIC SCHOOLS

BUCKINGHAM ELEMENTARY

TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

113

2022 2023 2024 2026

2026 2027 2028

TOTAL ENROLLMENT 576

530 _

536 _

519 513

33

4/1/19
2018-2028-PROJECTED-930-FTE.xls



WORCESTER COUNTY PUBLIC SCHOOLS
OCEAN CITY ELEMENTARY
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

2019 2020 2021 2022 2023 2024 2025

IDERGARTEN

202620272028

TOTAL ENROLLWENT 557 _ 531 530 524 513 521 _ 510 515,

510 526 537

34

41719
2018-2028-PROJECTED-930-FTE.xis



WORCESTER COUNTY PUBLIC SCHOOLS
POCOMOKE ELEMENTARY
TEN YEAR ENROLLMENT PRCJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

2018 2019 2020 2021 2022 2023 2024 2025

KlNDERGARTE;;‘_[:“‘ _

TOTAL ENROLLMENT 364 374 376 367 361 355 850 852

358 367 372

35

4/1/19
2018-2028-PRCJECTED-930-FTE xls



O

WORCESTER COUNTY PUBLIC SCHOOLS

SHOWELL ELEMENTARY

TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

2" 108 120 124 114 {14 108 114

2024 2026

TOTAL ENROLLVMENT

790

570“ 573 - 565 _5_61 569 577 v 590

36

4/1/19
2018-2028-PROJECTED-930-FTE.xls



SNOW HILL ELEMENTARY

("‘i WORCESTER COUNTY PUBLIC SCHOOLS
t

TEN YEAR ENRCLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

NDERGARTEN 38

__GRADE 7 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

TOTAL ENROLLMENT 341

336

344

333

328

322

325

330 338 343

O

37

4/1/19
2018-2028-PROJECTED-930-FTE.xls



@

WORCESTER COUNTY PUBLIC SCHOOLS
CEDAR CHAPEL SPECIAL SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

20222023 2024 2075 2026 2027 2028

INDERGARTEN "~ 0 "0~

TARY SPEC.

TOTAL ENROLLMENT 57 57 57 57 57 57 57 57 57 57 57

4/1/18

38 2018-2028-PROJECTED-930-FTEX[s



WORCESTER COUNTY PUBLIC SCHOOLS
BERLIN INTERMEDIATE SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

TOTAL ENROLLMENT 810" 806 607 713 718 678 650 633

GRADE

_ 2018 2019 2020 2021 2022 2023 2024 2025

2026 2027 2028

39

4/1/19
2018-2028-PROJECTED-S30-FTE Xls



O

WORCESTER COUNTY PUBLIC SCHOOLS -
POCOMOKE MIDDLE SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

2018 2019 2020 2021 2022 2025 2024 2025 2026 2027 2028

TOTAL ENROLLMENT 302 387 414440 482 460 474 475 261 453240

4/1/19

40 2018-2028-PROJECTED-930-FTE xls



@

O

WORCESTER COUNTY PUBLIC SCHOOLS

SNOW HILL MIDDLE SCHOOL

TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

7

TOTAL ENROLLMENT

: .42.8.,

440

329

356 _

20242025

26

76

2026 2027

425415411

41

4/1/19
2018-2028-PROJECTED-930-FTE.xls



&

WORCESTER COUNTY PUBLIC SCHOOLS
STEPHEN DECATUR MIDDLE SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

-

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

TOTAL ENROLLMENT _ 650 _ 683715694 716 734 730700 680 714 704

4/1/19
42 ) 2018-2028-PROJECTED-330-FTE.XIs



WORCESTER COUNTY PUBLIC SCHOOLS
POCOMOKE HIGH SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

2018

2018 2020 2021 2022 2023 2024

TOTAL ENROLLMENT 2

333 351 337 331 338 335 351 371

TR T
O

43

4/1/19
2018-2028-PROJECTED-930-FTE xls



WORCESTER COUNTY PUBLIC SCHOOLS
SNOW HILL HIGH SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

2018 2019 2020 2021 2022 2023 2024 2025 2026

TOTAL ENROLLMENT 320 396 351 356 374 ~ 388 305 —400 387 380 356

4/1/19
44 2018-2028-PROJECTED-930-FTE.xls



(\ WORCESTER COUNTY PUBLIC SCHOOLS
; ‘
STEPHEN DECATUR HIGH SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

GRADE 2018 2019 2020 2021 2022 2023 2024

79 81

69 361

A2 ars ait a3 83 sT 345 85 397 401

TOTAL ENROLLMENT 1363 1361 1303 1445 1476 1493 1547 ~ 1550 1535

)

4/1/18
45 2018-2028-PROJECTED-930-FTE.xs



WORCESTER COUNTY PUBLIC SCHOOLS
WORCESTER TECHNICAL HIGH SCHOOL
TEN YEAR ENROLLMENT PROJECTIONS - FTE BASIS

SEPTEMBER 30, 2018 - 2028

_2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

TOTAL ENROLLMENT 512 505 532 537 550 54 577 581 505 595 54z

4/1/i9
46 ‘ 2018-2028-PROJECTED-830-FTEXls



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.weorcester.md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VIGE PRESIDENT COUNTY COMMISSIONERS MA”?&E,&:;@S&‘:””

ANTHONY W, BERTINO, JR.
MADISON J. BUNTING, JR. mnrtBEtBr ('Inuntg

JAMES C. CHURCH

THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA €. NOROSTROM OMNE WEST MARKET STREET » ROOM 1103 ' '

Snow HiLL, MaryLaND
21863-1195

PROCLAMATION

WHEREAS, during National Adoption Month, we recognize that all children need love, support,
and security, and we honor the parents and families who choose to adopt to make a meaningful and
lasting difference in the lives of some of the most vulnerable young people in our society; and

WHEREAS, we also express our profound appreciation to Worcester County Department of
Social Services (DSS) professionals and their partners who strive to provide adoptive parents and
families with the resources, support, and care that are vital to make ad0pt10n possible and to ensure the
success of Worcester County sons and daughters.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby proclaim November as Adoption Month in Worcester County, and we support the efforts of DSS
professionals to raise awareness and educate the community about the youth currently in foster care who
are waiting to join their own permanent, loving families.

Executed under the Seal of the County of Worcester, State of Maryland, this 5" day of November, in the
Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
Citizens and Government Working Together



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ce.worcester.md.us
WEB: www.co.worcestar.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, FRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MALIREEN &L HOWARTH
ANTHONY W. BERTING, JA.
MADISON J. BUNTING, JR. mnrtggtgr @Unn:tg
JAMES C. CHURCH
THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET - ROOM 1103

Snow Hil, MARYLAND
21863-1195

COMMENDATION

WHEREAS, Tamra Shockley has been named the 2019 Worcester County Adoptive Parent
of the Year for providing a loving, caring, nurturing and permanent home environment to her
adoptive son, Liam; and

WHEREAS, in addition to raising her two nephews, Ms. Shockley welcomed then four-
year-old Liam, as a foster son in 2017 and later adopted him. She provides warmth, empathy, and
conipassion to youth and vulnerable families, and she strives to support vital family connections.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Tamra Shockley for partnering with the Worcester County Department of Social
Services to provide a loving, forever home to her adoptive son and for fostering life locally.

Executed under the Seal of the County of Worcester, State of Maryland, this 5 day of November,
in the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcaster.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA
DIANA PLIANELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAU?C])EUENP'JH":.'AITI.‘rggh‘génTH

ANTHONY W. BERTINO, JA.

MADISON J. BUNTING, JR. mnrt‘e%ter (ﬂnuntg
JAMES C. CHURCH
THEODORE J. ELDER GOVERNMENT CENTER

JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROQOM 1103
Snow HiLL, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, on October 5, 2019, Sergeants Michael Adams and Georee Schoepf and Corporals
Donyell Thornton and Aaron Johnson administered cardiopulmonary resuscitation (CPR) and first aid to
an unconscious inmate and called for emergency assistance from medical staff; and

WHEREAS, the inmate’s life was saved thanks to the quick response of Sergeants Adams and
Schoepf and Corporals Thornton and Johnson and Wellpath medical staff to administer emergency
medical assistance until paramedics from the Snow Hill Volunteer Fire Company arrived and transported
the individual to Atlantic General Hospital.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Sergeants Michael Adams and George Schoepf and Corporals Donyell Thornten
and Aaron Johnson for employing the emergency measures needed to save a life.

Executed under the Seal of the County of Worcester, State of Maryland, this gt day of November, in the
Year of Our Lord Two Thousand and Nincteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together






SECURUS

Technologies

conaecting what matters”

WORCESTER COUNTY (MD)
A002999

SIXTH AMENDMENT
TO
MASTER SERVICES AGREEMENT

This SIXTH AMENDMENT ("Sixth Amendment”) is effective as of the last date signed by either party (“Sixth
Amendment Effective Date”) and amends and supplements that certain Master Services Agreement by and between
Securus Technologies, Inc. ("we," “us,” or “Provider”} and the County Commissioners of Worcester County, Maryland'
{("you” or “Customer”) dated August 5, 2010, as subsequently amended (collectively, the “Agreement™).

WHEREAS Customer and Provider are parties to the Agreement and desire to amend the terms as stated herein;

NQW," THEREFORE, as of the Sixth Amendment Effective Date and in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

1. Term. This Sixth Amendment shall commence October 5, 2019 and shall remain in effect through the Term of the
Agreement. Further, the Term of the Agreement shall be extended by an additional 36 months, with a modified end
date of October 5, 2022. Notwithstanding anything to the contrary, the terms and conditions of the Agreement shall
continue to apply for so long as we continue to provide the Applications to you after the expiration or earlier
termination of this Agreement,

2. Bonus Prepaid Calling Cards. On the first day of the month following the Sixth Amendment Effective, and then
annually thereafter during the term extension provided by this Sixth Amendment, we will provide you with prepaid
calling cards with a totaf face value of $1,000. Each prepaid calling card will be valid for no more than 6 months from
the date it is first used. Prepaid calling cards are not returnable or refundable; all sales are final.

3. Private Number Designation. We will continue to provide you with the ability to designate certain numbers (for
example, attorney or clergy numbers) as “Private” within our Secure Call Platform, Calls to numbers designated as
Private will not be recorded by us. Although we will maintain your Private list within our Secure Call Platform, you

acknowledge and agree that you will have the sole discretion, authority, and responsibility for designating numbers as
Private, and that we have no discretion, authority, or respensibility for making such designations, unless done so at

our instruction.

4. Except as expressly amended by this Sixth Amendment, all of the terms, conditions and provisions of the
Agreement shall remain in full force and effect.

EXECUTED as of the Sixth Amendment Effective Date.

CUSTOMER: PROVIDER:

County Commissioners of Worcester County, Maryland Securus Technologies, Inc.

By: By:

Name: Name: Robert E. Pickens
Title: Title:  Chief Executive Officer
Date: Date:

! The County Commissioners are signing on behalf of the Worcester County Detention Center, who was the
contracting party for the Agreement and its prior amendments.

Page 1 of 2
® SECURUS Technologies, Inc. - Proprietary & Confidential




Please return signed contract to:

4000 International Parkway
Carroliton, Texas 75007

Attention: Contracts Administrator
Phone; (972) 277-0300

Page 2 of 2
© SECURUS Technologies, Inc. - Proprietary & Confidential







Jeff McMahon

From: Matt Owens

Sent: Tuesday, August 13, 2019 1:16 PM

To: Jeff McMahon

Subject; FW: Reply Requested - Instructor Honoree Verification ~ Owens

Just as an FYL

Matt

Matthew Owens, CFI, CFPS
Chief Deputy Fire Marshal, Worcester County Fire Marshal

Phone: {(410) 632-5666 Ext, 2
W Office: (41¢) 632-1311 {24 hours)
Rt Fax: {410} 632-5664
FOLICE Email: mowens@co.worcester.mid.us
Website: http:;’/co.worcester.nid.usf‘departments/ﬁremarshal
Address: 1 West Market 5t - Room 1302 - Snow Hiil, MD 21863

IMPORTANT: The contents of this email and any attachments are confidentlal. They are intended for the named recipient{s} only. If you
bave received this emait by misiake, please notify the sender immediately and do not disclose the contents to anyone or make copies
thereof.

From: Katie Johnson -DPSCS- [mailto:katie.johnson@maryland.gov]

Sent: Monday, August 12, 2019 2:57 PM

To: ESCJA <drollyson@worwic.edu>; Matt Owens <mowens@co.worcester.md.us>; John Moses <jmoses @worwic.edu>
Subject: Reply Requested - Instructor Honoree Verification — Owens

Good Morning,

Thank you very much for taking the time to submit an Instructor of the Year honoree for this year's MPCTC 19th Annual
Instructors! Awards & Training Conference, We look forward to recognizing your instructor at the event. The intent of this
email is to confirm accuracy of the honoree’s information for printing purposes, as well as to provide agency personnel
with information regarding the event. Please review thoroughly and let us know if you have any questions. We would
appreciate a response by Friday, August 30, 2019,

Please note that this is the first year MPCTC is directly contacting the honoree regarding the award. The
awardee is copied on this email so they can review all of the important information below, especially information
regarding the opening ceremony. The training coordinator on file with MPCTC is copied as well, if not already listed on the
submission.

Please confirm the spelling of the name and agency, and review the category (academy or non-academy). This
information will be printed in the program and on the award, so please check for accuracy. If the reciplent
has a rank/title you'd like to include, let us know in your response, Also, if your honoree has a name that is hard to
pronounce, please provide a phonetically spelled version to use for the ceremony.



Name: Matthew Owens
Agency: Eastern Shore Criminal Justice Academy
Category: Academy .

The Conference agenda is provided below. If attending the sessions, Instructor of the Year honorees should be registered
by visiting the Conference Registration Page. Remember that honorees attend the Conference at no charge! Please select
“PCTC Staff” as the payment method and we will take care of adjusting to “"No Charge” so your agency does not receive
an invoice.

If you have personnef from your agency or family members who would like to attend the awards ceremony and not the
entire Conference, they can do so by signing in at the reception desk versus the registration desk on the day of the event.
Please send an email to Katie.Johnson@maryland.gov with each name and title/relation of attendees in
this category. These folks will not have to pay the Conference fee, but will not be entitled to giveaways and meals.
They will be expected to depart after the awards ceremony concludes. Please ensure agency personnel are
forwarded this information. Agency personnel who are attending the entire Conference should register via the above

link.

On the day of the Conference, award recipients will be directed by MPCTC personnel to designated seating upon arrival,
During the awards ceremony, honorees will be called to the podium to accept their award. A picture will be taken at this
time. After the ceremony, Instructor of the Year recipients can opt to take photos in front of the back-drop. If
representatives from your agency would also like to be in a photo, please let them know the back-drop area is accessible
after the awards ceremony.

7:30am to 8:30am - Conference Registration & Refreshments
8:30am to 9:15am — Opening Ceremony & Instructor Awards
9:;30am to 11:00am - Session 1

11:15am to 12:45pm — Session II

1:00pm to 2:30pm - Networking Luncheon

We thank you again for your participation in this event! And we congratulate the honoree on receiving this spacial
recognition. Please let me know if you have any questions.

Thank you,

Katie

Katie Johnson

Registrar

Police & Correctional Training Commissions
Department of Public Safety and Correctional Services
6852 4th Street

Sykesville, MD 21784

410.875.3523

Katie.Johnson@maryland.gov

Take our customer Service Swvey




Instructors’ Awards &
Training Conference

October 2019

Matthew Owens

Instructor qf the Year










Jeff McMahon

From: Pamela K. Hinerman -DPSCS- «<pamela.hinerman@maryland.qov>
Sent: Wednesday, October 9, 2019 12:59 PM

To: leff McMahen

Subject: Users Agreement for D.P.S.C.S Driver Training Unit

Attachments: Worchester Co. Fire Marshal MOU.doc

Dear Sir,

You currently have Christopher Vieira enrolled in our November 5-6, 2019 EVO In-Service 2
Day Training Course. According to our records, we do not have a Users Agreement in effect
between your office and our facility. I have attached the agreement for you to review. At your
earliest convenience print, sign and mail the original document to the Driver Training Facility at
7310 Slacks Rd. Sykesville, MD 21784, Please retain a copy for your records, If you have any
questions please feel free to call myself or Mike Meixsell at 410-549-5732 ext. 1. The
agreement should be in place before training to cover all liabilities. Thank you for your time and
attention to this matter. '

Pamela Hinerman

Administrative Assistant

Department of Public Safety and Correctional Services
Maryland Police and Correctional Training Commissions
Driver Training Unit

7310 Slacks Road

Sykesville, Maryland 21784

Office (410) 549-5732 option #1

pamela.hinerman@maryland.gov
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Maryland Police and Correctional Training Commissions
6852 4" STREET» SYKESVILLE, MARYLAND 21784 »
{410} 875-3400 - FAX (410) 875-3975 » V/TTY {B00) 735-2258 » www.dpscs.maryland.goviaboutdpscs/pct
STATE OF MARYLAND

NSl STATE ONLY
GENERAL RELEASE AGREEMENT

BOYD K. RUTHERFORD
LT. GOVERNOR

ROBERT L. GREEN This General Release Agreement (“Agreement”), is made this day of
SECRETARY , 2019 by and between the_County Commissioners of Worcester
il County, Maryland for the Worcester County Fire Marshal’s Office, located at 1 West
CHRISTORHER McCULLY Market Street, Snow Hill, MD 21863 and
DEPLTY SECRETARY The Maryland Police and Correctional Training Commissions {“MPCTC”) located at

ADMINISTRATION

) MICHAEL ZIGLER 6852 4th Street, Sykesville, Maryland, 21784, and provides that:

DEPUTY SECRETARY
OPERATIONS

ARY W, MeHINNEY MPCTC is an agency of the Department of Public Safety and Correctional Services of the
ASSISTANT SECRETARY State of Maryland, and operates the Driver Training Facility (“DTF”), located at 7310 Slacks
Road, Sykesville, Maryland 21784, MPCTC staff offers various driver-training courses at DTF
and the DTF facilities are available for outside public safety agencies to conduct driver-
training courses for their own employees, agents or designees. The Agency is desirous of
having use of and access to DTF’s driver training courses and/or facilities and herein
mutually agrees to the following relating to the Agency’s use and access to DTF facilities:

1. The Agency shall reimburse the State of Maryland and/or MPCTC for any and all costs
and expenses relating to any damage(s) to DTF equipment, facility, or property that result
from the actions of the Agency’s employees, designees, agents and/or guests.

2. The liability of the State of Maryland and MPCTC for claims, suits, damages, costs and
expenses that result from injury, loss, or damage to persons or property caused by the
negligent actions of MPCTC employees or agents is provided in the Maryland Tort Claims
Act, Md. Code Ann., State Gov't §12-101 et seq.

3. Nothing in this Agreement shall preclude the State of Maryland, MPCTC, or DTF from
establishing additional conditions or rules governing the Agency’s use and access of DTF.

4. This Agreement shall take effect on the date of the latest signature below and shall apply
to alf training events at DTF in which the Agency, its employees, designees, agents or guests
participate.

5. This Agreement may be revoked, in writing, by either party, at any time, for any reason,
without penalty or further obligation.

6. This Agreement shali remain in effect until written notice of termination is received by

3



the non-terminating party.

ACKNOWLEDGEMENT

Agency Name

Date

Signature

Print Name

Title/Rank

Qctober 9, 2019

MPCTC

Albert L. Liebno
Acting Executive Director

Date

Approved for Legal Sufficiency

Assistant Attorney General

Date






State Aid For Police Protection Fund - 2021 (SAPP)

Applicant: Worcester County Board of County
Commissioners

Grant Application Form
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Governor's Office of Crime Control and Prevention

Pending Submission

Governor's Office of Crime Control and Prevention www.goccp.maryland.gov
100 Community Place, 1st Floor Crownsville, MD Larry Hogan, Governor
21032-2042 (410) 697-9338 Boyd K. Rutherford, Lt. Governor

Email: dlinfo_goccp@maryland.gov
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[} Operating [] Equipment
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Pate Stamp:
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Governor's Office of Crime Caontrol & Prevention - Grant Application Form

State Aid For Police Protection Fund - 2021 (SAPP)

Applicant: Worcester County Board of County Commissioners

Project Title: State Aid for Police Protection FY2021

Worcester Local Government

Start Date: 07/01/2020 Submitted: Pending Submission DUNS Number: 101119399
End Date: 06/30/2021 Funding Year: SAM Expiration: 2/1/2020
Applicant: Implementing Agency:

Worcester County Board of County Commissioners ~ Worcester County Board of County Commissioners
County Government Center County Government Center

Room 1103 Room 1103

One West Market Street One West Market Street

Snow Hill, MD 21863 Snow Hill, MD 21883

(410) 632-1194 FAX: (410) 632-3131 (410) 832-1194 FAX: (410) 632-3131
Authorized Official: Purnell, Diana President

dpurnell@co.worcester.md.us
Worcester County Board of County Commissioners
County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863

(410) 632-1194 FAX: (410) 632-3131
Project Director: Reynolds, Kimberly Budget Accountant

kreynolds@co.worcester.md.us
Worcester County Board of County Commissioners

County Govermment Center

Room 1103

One West Market Street

Snow Hill, MD 21863

(410) 632-1194 FAX: (410) 632-3131

Fiscal Officer: Dods, Douglas A Operations Officer
ddods@co.worcester.md.us
Worcester County Sheriff's Office

1 West Market Street, Room 1001
Snow Hill, MD 21863

(410) 632-1111 FAX: (410) 632-3070
Funding Summary 0.0% Grant Funds $0.00
0.0% Cash Match $0.00
0.0% In-Kind Match $0.00

Total Project Funds



Project Summary

"GOCCP to update”

SAPP Narrative
"GOCCP to update”



Control Number:

Project Budget

A. Budget Summary

Grant Funds Cash Match In-Kind Match Total Award
Personnel $0.00 $0.00 $0.00 $0.00
Operating Expenses $0.00 $0.00 $0.00 $0.00
Travel .$0.00 $0.00 $0.00 $0.00
Contractual Services $0.00 $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00
Grand Total $0.00 $0.00 | $0.00 $0.00
V. Civil Rights Requirements | Cenirol Nurmbes:

1. Civil rights contact person: Nortdn, Stacey - Director of Human Resources

2. Organization: Worcester County Board of County Commissioners
3. Address: County Government Center
Room 1103

One West Market Street
Snow Hill, MD 21863

4, Telephone Number: {410) 632-0090

5. Number of persons employed by the organization unit responsible for implementation of this grant. 13

Project Service Sites

Site 1
Service Site  Worcester County
Apt. Suite, No. Street
City
State & Zip MD




Certified Assurances

Control Number,

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, buf will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required to pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for program activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4, That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Control &
Prevention may reasonably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C, ® 3789d):
the Victims of Crime Act (42 U.S.C. ° 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.S.C. ¢
5672(b)); the Civil Rights Act of 1964 (42 U.S.C. ® 2000(d)); the
Rehabilitation Act of 1973 (20 U.S5.C. © 704); the Americans with
Disabilities Act of 1990 (42 U.5.C. * 12131-34); the Education
Amendments of 1972 (20 U.S.C. ° 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. ° 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DQJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCRY). The sub-recipients are not
required to submit a copy to the Governor's Office of Crime
Control & Prevention {GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipients that are
subject to the OCCR's EEOP Certification Form may access this
form at: hittp://www.ojp.usdoj.gov/about/ocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http:/iwww.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee will comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons {67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: http://www.archives.gov/eeo/laws/itle-vi.html

CERTIFICATION: | certify that this program will comply with the provisions set forth by the State of Maryland and the

Governor's Office of Crime Control and Prevention.

Signature of Authorized Official

Date

Purnell, Diana - President

Name and Title



Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

Control Number:

CERTIFICATIONS REGARDING LOBBYING; DEBEARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67,
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
{Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Parl 69, the applicant
certifies that:

{a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in cannection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or medification of any Federal grant
or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 —

A. The applicant certifies that it and its principals:

{a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency,

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federa!, State or
local} transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(c} Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or focal} with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

(d) Have nof within a three-year period preceding this application had
ane or more public transactions (Federal, State, or local) terminate for
cause or default; and

B. Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.

3, DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67,615 and 67.620 —

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a ¢onfrolled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prehibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about —

(1) The dangers of drug abuse in the workplace;
(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.



(¢} Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);

{d) Notifying the employee in the statement required by paragraph (a}
that, as a condition of employment under the grant, the employee will -

(1) Abide hy the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no [ater than five
calendar days after such conviction;

{e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual nctice of such conviction. Employers of
convicted employees must provide notice, including position title,

to: Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regienal
Office Building No. 3), Washington DC 20202-4571. Notice shall include
the identification number(s) of each affected grant.

{f} Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d){2), with respect to any
employee who is 50 convicted —

(1) Taking appropriate personnel action against such an empleyee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or lecal health, law enfoercement, or other appropriate
agency,

Controf Number:

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs {a), {b}, (c), (d}, (g},
and (f).

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.

Place of Performance (street address, city, county, state, zip code)

Check ___ if there are workplaces on file that are not identified here.

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each application for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.

Check ___if the State has elected to complete OJP Form 4061/7.

DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpan F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 —

As a condition of the grant, | cerify that | will not engage in the
uniawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, | will repart the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531,

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with

the above certifications.

Applicant: Worcester County Board of County Commissioners
Address: County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863

Project Title:

Federal ID Number: 52-6001064

Authorized Representative:

Signature:

State Aid for Police Protection FY2021

Purnell, Diana - President

Signature of Authorized Official

Date

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE,



Due Date: Thursday, November 15, 2018 ' Form 2 Grant FY 2020

Due Date: Thursday, Novemnber 15, 2019

Subdivision " WORCESTER COUNTY Municipality
{County) {Incorporated CityTawn)

ESTIMATED EXPENDITURES FOR POLICE PROTECTION
(Fiscal Year Ending June 30, 2020)

PART | (a) {b)
Police Sherifl's
SUMMARIZE (Omit Cents) Department Departmeni
Salaries and Wages $ 5833423
Capital Qutlay $ 332,635
Debt Service $ -
Cther Operating Expenses:
Communications 3 32,200
Travel E) 57,359
Fuel & Utilities $ 8,890
Contractual Services
Supplies & Materials $ 253,458
Fixed Charges
{Rent, Insurance, etc.) $ 302,647
Motor Vehicle Operation
And Maintenance 5 327,542
Contributions
(Retirement and Social
Security - Salaries only} _$ 3313912
Miscellaneous [ 22,144 .
TOTAL COLUMN (a) - 10,484,110 79% % = § 8,324,383

TOTAL COLUMN*
SUB-TOTAL PART 1 3 8,324,383
(Tatal Column {a) and (b))

The percentage is only applicable to agencies requesting funds for both the Police Department and Sheriff's Office.

PART i PART (It

Traffic Control $ 55.000 Sub-Tatal PART | 3 8,324,383
Central Alarm Systemn 3 2,454,810 Sub-Total PART II $ 2,509,810
SUB-TOTAL PART ll 3 2,500,810 TOTAL (PARTS | & I} 3 10,834,193
Do you receive reimbursement of police costs from other jurisdictions? NO

IF YES, deduct these expenses to eliminate duplication of costs.

Kimberly Reynolds
Prepared by

Senior Budget Accountant
Title

410-632-1194
Telephone Number Chief Execulive Officer of County or Municipality
Signature

kreynolds @oo worces

"E-mail address



Ql

The Worcester County Sheriff’s Office is authorized 118 personnel.

presently have 9 vacancies

We

Total Authorized Sworn/Total Authorized Civilian
92/21
Total Filled Sworn/ Total Filled civilian
83/21
Total Vacancies Sworn/Total Vacancies Civilian

9/0




OFFICE OF THE STATE’S ATTORNEY FOR WORCESTER COUNTY

106 Franklin Street
Snow Hill, MD 21863

Kristin Heiser
State’s Attorney

District Court Division (410) 632-2177
Fax (410) 632-2175
sao{@co. worcester.md.us

Circuit Coud Division (410) 632-2166
Fax (410} 632-3250
WWW. worcastersac, com

October 28, 2019

Worcester County Commissioners
1 West Market Street
Snow Hill, Maryland 21863

Dear Commissioners:

1 am writing to request approval to submit a grant application on behalf of the Office of
the State’s Attorney to the Govemor’s Office of Crime Control and Prevention for the purchase
of a case management software system.

We plan to apply for a $227,700 grant to cover the cost of the purchase, implementation,
maintenance, and staff training of new case management software. The case management
software currently in use is over 15 years old with limited functionality, because of technological
advances in the software used by all of our partnering agencies. These limitations are
increasingly apparent when viewed in the context of the court-mandated e-filing system we are
required to use. Our outdated software frustrates my staff’s efforts to perform efficiently and
prevents them from assisting prosecutors in case preparation because of time spent on menial
tasks which could be eliminated by the purchase of a new software system.

This grant fanding opportunity would mean a huge increase in productivity for my staff
while attending their current job responsibilities, and would then allow us to focus our energy on
additional outreach, education, and awareness. Should we receive the grant funding, Worcester
County taxpayers would benefit greatly.

Thank you for your time and consideration of this matter.

Kristin Heiser
State’s Attorney for Waorcester County



Performance Incentive Grant Fund Program (PIGF 2020)

Applicant: Worcester County Board of County
Commissioners

Grant Application Form

OFFICE OF )
CRIME CONTROL
& PREVENTION

Governor's Office of Crime Contrbl and Prevention

Pending Submission

Governor's Office of Crime Control and Prevention www.gocep.maryland.gov
100 Community Place, 1st Floor Crownsville, MD Larry Hogan, Governor
21032-2042 (410) 697-9338 Boyd K. Rutherford, Lt. Governor

Email: dlinfo goccp@maryland.gov

Application Contents

Cover Sheet Civil Rights
Face Sheet Service Sites
Summary / Narrative Assurances
Budget Summary Anti-Lobbying

[} Personnel [] Services
[] Operating Equipment
[] Travel [] Other

Cate Stamp:
OFFICE USE ONLY

Conirol Number: Application Number:

Received By: Date:
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Governor's Office of Crime Control & Prevention - Grant Application Form

Performance Incentive Grant Fund Program (PIGF 2020)

Applicant: Worcester County Board of County Commissioners

Project Title: Data Driven Approcahes to Enhance LEAD (Law Enforcement Assisted Diversion)
Program

Worcester Local Government

Start Date: 01/01/2020 Submitted: Pending Submission DUNS Number: 101119399

End Date: 12/31/2020 Funding Year: SAM Expiration: 2/1/2020

Applicant: Implementing Agency:

Worcester County Board of County Commissioners ~ Worcester County State's Attorney's Office

County Government Center The William G. Kerbin, Jr. Building

Room 1103 106 Franklin Street

One West Market Street Snow Hill, MD 21863 1076

Snow Hill, MD 21863 (410) 632-2166 FAX; (410) 632-3250

(410) 632-1194 FAX: (410) 632-3131

Authorized Official: Purnell, Diana President

dpurnell@co.worcester.md.us

Worcester County Board of County Commissioners

County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863

(410) 832-1194 FAX: (410) 632-3131

Project Director: Heiser, Kristin State's Attorney
kheiser@co.worcester.md.us
Worcester County State's Attorney's Office
The William G. Kerbin, Jr. Building
106 Franklin Street
Snow Hill, MD 21863-1076
(410) 632-2166 FAX: (410) 632-3250

Fiscal Officer: Reynolds, Kimberly Budget Accountant
kreynolds@co.worcester.md.us
Worcester County Board of County Commissioners
County Government Center
Room 1103
One West Market Street
Snow Hill, MD 21863
(410) 632-1194 FAX: (410) 632-3131




Funding Summary

100.0 %

0.0%

0.0 %

Grant Funds $227,700.00
Cash Match $0.00
In-Kind Match $0.00

Total Project Funds $227,700.00




Project Summary

The Office of the State’s Attorney for Worcester County prosecutes every criminal offense committed within Worcester County and
serves approximately 52,000 full-time residents as well as hundreds of thousands of tourists every year. Requested grant funding will
be used to purchase a comprehensive case management software package that will support planning, agency collaboration, crime
mapping, data compilation and statistical analysis to allow prosecutors to leverage existing resources to better evaluate individual cases
for more effective prosecution.

Problem Statement/Needs Justification

1. Many of the larger counties throughout the State have already purchased these types of software systems because they
eliminate the need for basic data-entry by support staff, increasing office efficiency exponentially. However, in less populated
counties, the implementation of these software programs is cost-prohibitive and local governments are nct able to shoulder the
burden.

2. In this aspect, Worcester County is uniquely situated, because it is one of the least populated counties for about half of the year,
and one of the most populated during the summer months and into the fall. Because of this unique position, Worcester County
faces big-city crime problems and high criminal case volume for much of the year, but lacks the technological advancements to
best manage its limited resources. Therefore, grant funding is essential to the procurement of this much-needed case
management software program which has been unattainable due to ongoing budget constraints.

3. The Office of the State’s Attorney’s involvement in the LEAD pianning initiative also serves another of the JRA's goals: to
reduce incarceration for low-risk and non-violent offenders. The addition of the LEAD diversionary program to the current
options available to prosecutors combined with the case management system giving prosecutors access to all relevant data, will
allow prosecutors to increase use of these diversionary programs and thereby meeting another goal of the JRA,

Program Goals and Objectives

1. Obtain a comprehensive case management software package for use by all staff at the Office of the State's Attorney. Software
will interface with MDEC, automatically download case files and supporting documentation, eliminate basic data entry for
support staff, track each individual associated with every criminal case in Worcester County, allow for statistical analysis of all
cases, diversionary programs (including the LEAD program) and probation, and electronically store all criminal case files in

perpetuity.

2. Use the case management software package to share data-driven analysis with law enforcement pariners to develop a more
accurate picture of specific crime problems in Worcester County, to evaluate current prevention and deterrence strategies, and
to plan new initiatives for crime management and successful prosecution.

3. Use the data from the case management software package to strengthen alternative pre-trial options, diversionary programs
and sentencing options using data-driven statistical analysis to evaluate success of current programs and to plan for
implementation of new strategies to assist defendants, witnesses and victims throughout the criminal justice system. The LEAD
program is yet another initiative that will benefit greatly from the case management system.

4, Utilizing new case management software, help facilitate the planning and implementation of a LEAD program for Worcester
County.



Program Strategy/Program Logic

1. Immediately upon complete implementation of the comprehensive case management software package af the Office of the
State's Attorney, prosecutors and support staff will be able to accomplish the goals and objectives as outlined in Program Goals
and Objectives Paragraph 1.

2. The case management software package will allow prosecutors and support staff to provide relevant statistics and data analysis
to other county law enforcement partners, as well as other partnering agencies, such as the Worcester County Health
Department. This case management system will be crucial during the planning and eventual implementation of the LEAD
initiative as it will allow for the relevant data obtained by the Office of the State’s Attorney to be compiled and distributed with
ease to agency partners. After a period of time, the historical data obtained through use of the case management software will
allow partners a complete view of recidivism rates and trends and the success rates of the diversionary programs currently
used. This information, in turn, will allow law enforcement to better allocate resources and sirategize additional methods for
prevention and deterrence,

3. Internal data from each case prosecuted by the Office of the State’s Attorney will allow for better evaluation of the success of
current and proposed diversionary programs, like LEAD, and will allow for earlier intervention and referrals in cases of addiction,
mental health concerns and other sensitive topics. The implementation of this software package will allow for the Office of the
State’s Atlorney and partner agencies to become more proactive in its response to crime, instead of reactive, and will contribute
to education and awareness programs, eventually reaching the goal of being able to prosecute cases while simultaneously
ensuring that any required services are being provided by partner agencies on demand.



Program Measurement

Qutput Measures:
1. Number of users at the Office of the State’s Attorney trained to use comprehensive case management software program,

2. Number of other software programs/electronic storage facilities eliminated as a result of implementation of comprehensive case
management software program.

Initial Outcome Measures:
1. Number of criminal defendants referred to LEAD, and to diversionary programs and recidivism/success rates of those programs,

2. Number of additional hours devoted fo victim services/legal research/case preparation after upgrades to technology eliminate
data and entry and increase support staff efficiency.

3. Number of criminal defendants, victims and witnesses referred to services as a result of their involvement with the criminal
justice system.

4. Number of faw enforcement and other agency partners receiving and analyzing data from the Office of the State's Attorney as
collected by the comprehensive case management software program.

Impacts:

1. Diversionary programs proven effective as a result of data and statistics generated by the comprehensive case management
software program. The LEAD initiative statistics in other jurisdictions have shown evidence that participants have reduced
financial cost relating to the criminal justice system, reduced recidivism rates, increased ability to obtain housing and
employment, and have fewer additional contacts with law enforcement.

2. New prevention/deterrence strategies developed as a result of data and statistics generated by the comprehensive case
management software program.

3. Decrease in crime rates for participants of the LEAD program

4, Decrease in recidivism rates for targeted defendants suffering from drug addiction due to earlier intervention/additional
treatment programs

5. Increased satisfaction of victims and witnesses credited to additional time spent with support staff and services provided



Timeline

1. Implementation and training of staff for the comprehensive case management software program will require approximately 120 days
in total, beginning the date the contract is signed. Obviously, work is dependent upon the success of the grant application, but work is
anticipated on the following timeline:

February 3, 2020 Final contract signed and implementation agreement signed. Server connection credentials given to vendor to
begin data extraction. Server and PC assessment completed and all necessary hardware/software ordered.

February 14, 2020 2 day onsite pre-implementation meeting with project manager and system administrators. Templates received.
Workflow pre-configuration conducted.

February 25 2020  Status meeting to review progress and finalize pre-implementation meeting timeline agreemen.

March 13, 2020 1% data conversion webinar reviewed. Agency document templates received. System administrator training begins.
System enhancements are completed and demonstrated. Teleconference status meeting to review progress and answer questions.
Server connection credentials given to vendor. Installation of software to begin. Support application testing on each workstation to
begin. Testing of browser functionality, document generation, outlook calendaring and email on each workstation.

March 30 20120 Teleconference status meeting. Project manager to provide legacy data and documents and completed data
validation spreadsheets from the first data conversion.

April 13, 2020  Training schedule is completed with assignment of all office staff to specific training sessions. Training room and

equipment are verified. 2" gata conversion review webinar. Vendor to install preliminary data conversion on pre-production site for
the webinar, including completed templates, event entry configuration. Agency to validate accuracy of information/ application testing to
begin. Inaccuracies reported to vendor. Custom enhancements tested and verified. Data conversion anomalies reported and
corrected.

April 23 2020 Teleconference with vendor to review timeline to meet scheduled “go live” date.
April 30 2020 Complete installation and testing of all workstations by IT and vendaor.

May 6. 2020 Final teleconference status meeting with vendor and project manager to verify final data accuracy and training area is
prepared for scheduled trainings.

May 11 2020 Final legacy data given to vendor.

May 15, 2020  Final data conversion is loaded. Vendor's trainers arrive at training reom. Final configuration of software is
performed with all administrators present. User training begins and software is used in a live state. "Go Live" date.

Spending Plan

I. Total cost for full implementation of the comprehensive case management software program, including 7 years of annual
maintenance is $227,700.

a. 50% of the total cost is due at the time the contract is executed, and the remaining payment is due after implementation is
completed.

b. Annual maintenance fees are due each year on the anniversary date of the execution of the contract.



Management Capabilities

|. The Office of the State's Attorney for Worcester County, Maryland is responsible for the prosecution of every criminal matter within
Worcester County. This responsibility includes a commitment to community-oriented prosecution, the establishment of policies to hold
offenders accountable and the ability to create diversionary programs for specific crime-initiatives to root out addiction and help
vulnerable victims.

Project Director: Kris Heiser, State's Attorney for Worcester County

After receiving a Bachelor of Arts in Criminology and Criminal Justice from the University of Maryland — College Park, Ms. Heiser
abtained her Juris Doctor from the University of Maryland School of Law. She was admitted to practice in December of 2007 and was
soon thereafter appointed as an Assistant State’s Attorney for Worcester County. She began handling a wide variety of cases and was
assigned as liaison between the State's Aftorney's Office and law enforcement agencies on pelicy matters, In 2011, she accepted a
position as an ASA in Wicomico County, to gain a wider breadth of experience handling more difficult cases and managing the District
Court Division. She was responsible for the hiring, training and supervision of all new prosecutors in Wicomico County until 2018, when
she was successful in her bid to become the State's Attorney for Worcester County, Maryland. Ms. Heiser was sworn in as the first
female State’s Attorney for Worcester County on January 7, 2019 and is now responsible for performing such duties as defined by the
Maryland Constitution. These duties include overseeing all divisions of the Office of The State's Attorney and ensuring that each case is
handled with the attention and care that justice demands. State's Attorney Heiser serves on several committees {(both community and
law enforcement) including the Drug and Alcoho! Council and the Opicid Awareness Task Force. Ms. Heiser is a key member of the
steering committee for the Worcester County LEAD program, and recently accepted a Safe Stations initiative award on behalf of the
State's Attorney's Office. The Safe Station program allows for individuals with addiction issues to immediately seek help 24 hours a
day, seven days a week at an Ocean City, MD Fire Station,

Key Consulfant (LEAD Program): Jennifer L eMade Worcester County Health Departmen

Jennifer LaMade, MSW, LMSW is the Director of Planning, Quality, and Core Service at the Worcester County Health Department. She
has been with the Health Department since 2000 serving in various capacities over the years, such as the Director of the Core Service
Agency, Executive Director of the Local Management Board, and the Assistant Director of Case Management Services, Ms, LaMade
has direct service expertise in serving children and adults with mental illness and co-occurring diagnoses, and she has strong skills in
program devetopment and planning. She is a licensed Social Worker and a graduate of Salisbury University with a Bachelor of Arts
degree in Psychology, and a Masters Degree in Social Work. Jennifer has over 35 years' experience in behavioral health services in
both residential and community settings. Jennifer is a Certified Mental Health First Aid (MHFA), Youth MHFA Instructor, Conflict
Resolution Trainer, and is a Master Level Trainer for Crisis Intervention. Ms. LaMade has a passion for advocacy, and works diligently
to assure that the citizens of Maryland and her jurisdiction have the services they need to achieve recovery from behavioral health
disorders, A native of Baltimore City, Jennifer now lives in Ocean Pines, MD with her husband and two black labs.

Fiscal Qfficer: Kii I nior n I<

Received a Bachelor of Science in Business Administration with concentration in Accounting in 2000. Ms. Reynolds has worked in the
accounting field since 2000 in the investment industry, home building industry and public accountancy before joining Worcester County
Government in 2007. She is responsible for assisting with the administration of grants for all departments within Worcester County,
ensures grant compliance by applying accounting metheds in tracking, maintenance of fiscal records and submitting required follow
upand final reports. Works with external auditors to ensure compliance and proper documentation flow for audit purposes. Assists
theBudget Officer in all phases of grant administration and budget preparation.

Sustainability

I. The initial purchase of the comprehensive case management software program is a one-time cost. The only associated costs for
sustainability of the program after grant funds are terminated is the annual maintenance fee of approximately $16,000. The Office of
the State’'s Attorney has identified a funding source and established additional funding sources for the payment of these ongoing yearly
maintenance fees after the first 7 years of implementation and anficipates these fees to be fully funded at that point in time.



Project Budget

A. Budget Summary

Coantrol Number:

Grant Funds Cash Match In-Kind Match Total Award
Personnel $0.00 $0.00 $0.00 $0.00
Operating Expenses $0.00 $0.00 $0.00 $0.00
Travel $0.00 $0.00 $0.00 30.00
Contractual Services $0.00 $0.00 $0.00 $0.00
Equipment $227,700.00 $0.00 $0.00 $227,700.00
Other $0.00 $0.00 $0.00 $0.00
Grand Total $227,700.00 $0.00 $0.00 $227,700.00
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Category E « Equipment

Control Number;

critical -it will also enhance overall collaboration with
partnering agencies, allow for better data collection and increased productivity within the State's

Attorney's Office.

Equipment Priority | Funding Type Quantity Cost / Unit Total
Case M -

1 |5ase Management Software 1 Grant Funds 23| $9,900.00 $227,700.00
licenses/installation/training |

$227,700.00

Updated case management software is crucial as current software incompatible with the MDEC
system now used by Maryland Courts. To help implement the LEAD program, new software is

/




V. Civil Rights Requirements Cantrof Number:

1. Civil rights contact person:  Norton, Stacey - Director of Human Resources

2. Organization: Worcester County Board of County Commissioners
3. Address: County Government Center
Room 1103

One West Market Street
Snow Hill, MD 21863

4. Telephone Number: (410) 632-0090

5. Number of persons employed by the organization unit responsible for implementation of this grant;

13

Project Service Sites

Site 1
Service Site  Worcester County State's Attorney's Office

Apt. Suite, No. Street  The William G, Kerbin, Jr. Building
106 Franklin Street
City Snow Hill

State & Zip MD 21863-1076

i



Certified Assurances

Cantrol Number;

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, but will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required fo pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for prograrm activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shali maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Qffice of Crime Control &
Prevention may reaschably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C. © 3789d):
the Victims of Crime Act (42 U.5.C. ° 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.5.C.°
5672(b})); the Civil Rights Act of 1964 (42 .5.C. ° 2000(d}); the
Rehabilitation Act of 1973 (29 U.5.C. ® 704); the Americans with
Disabilities Act of 1990 (42 U.S.C. ® 12131-34); the Education
Amendments of 1972 (20 U.5.C. ° 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. ® 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Govemnor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DOJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCR). The sub-recipients are not
required fo submit a copy to the Governor's Office of Crime
Control & Prevention (GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipienis that are
subject to the OCR's EEQOP Certification Form may access this
form at: hitp:/iwww.ojp.usdoj.gov/about/ocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http://www.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee wili comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (87
Federal Regulation 41455 (2002)). This regulation may be
accessed at: hitp:/iwww .archives.gov/eeo/fiaws/title-vi.html

CERTIFICATION: | certify that this program will comply with the provisions set forth by the State of Maryland and the

Governor's Office of Crime Control and Prevention.

Signature of Authorized Official

Date

Purnell, Diana - President

Name and Title

)3



Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

Centrol Number:

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
shouid also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67,
"Government-wide Debarment and Suspension {Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants).” The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Justice determines to award the covered fransaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or medification of any Federal grant
or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting fo Influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities,” in accordance with its instructions;

(¢} The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall cerify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
{DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --

A, The applicant cerlifies that it and its principals:

{a} Are not presently debarred, suspended, proposed for debamment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public {Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

(c) Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local} with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

{d} Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and

B. Where the applicant is unable to cerify to any of the statements in
this certification, he or she shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE
{(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 —

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

{a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about —

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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(c) Making it a requiremnent that each employee to be engaged in the
performance of the grant be given a copy of the staterment required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph {a)
that, as a condition of employment under the grant, the employee will —

(1} Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a viclation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph {d}(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title,

to: Director, Grants and Contracts Service, U.S, Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC 20202-4571. Notice shall include
the identification number(s) of each affected grant.

{f} Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph {d}(2), with respect to any
employee who is so convicted --

(1) Taking appropriate personne| action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency,;

Centrol Number;

(g9) Making a good faith effort fo continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b}, (c), (d), (),
and (f}.

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant,

Place of Performance (street address, city, county, state, zip code)

Check ____if there are workplaces on file that are not identified here,

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should he included with each ap-plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.

Check ___ if the State has elected to complete OJP Form 4061/7.

DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 -

As a condition of the grant, | certify that { will not engage in the
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and

B, If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, 1 will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531,

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with

the above certifications.

Applicant: Worcester County Board of County Commissicners
Address; County Government Center

Room 1103

One West Market Street

Snow Hill, MD 21863
Project Title: Data Driven Approcahes to Enhance LEAD {Law

Enforcement Assisted Diversion) Program

Federal ID Number: 52-6001064

Authorized Representative:

Signature:

Purnell, Diana - President

Signature of Authorized Official

Date

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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Revised Octaber 28, 2019

County Commissioners of Worcester County, Maryland

INDEPENDENT CONTRACTORS AGREEMENT

(For Contracts Under $250,000.00)

THIS AGREEMENT, ismadethis_ dayof 2019, by and between the
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, of Room
1103, Government Center, One West Market Street, Snow Hill, Maryland 21863-1195,
hereinafter called “County” and Fawn Mete of Sinepuxent Group LLC, of 515 Dueling Way,
Berlin MD 21811, hereinafter “Contractor.”

1. Services. The County hereby contracts with Contractor to perform the following

services as an Independent Contractor for the County:

- Provide a Science, Technology, Engineering and Mathematics (STEM) oriented
day camps for.up to 40 students on the campus of University of Maryland Eastern
Shore. |

- Provide up to 40 high school and university students that are residents in
Worcester County the opportunity to explore a STEM related career via a part
time eight week paid summer internship, full time ten week NASA WEFF
internship, or a paid leadership development program, co-sponsored by Worcester
County and local business partners. The internship program runs from June 1 to
July 31, 2020, the NASA WFF internship runs from mid-May to mid-August with
flexible start and end dates, and the leadership development program runs from
July 1 to July 31, 2020.

- Provide a valuable economic investment in Worcester County by engaging
student interns in a series of professional development activities and mentoring
services to pique interest in local STEM career opportunities while fostering the
personal, professional and social skills essential to their success in the 21% century

workforce.

Independent Contractors Agreement
Page 1
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- Support local business initiatives in the science, technology, engineering and
mathematics sectors of Worcester County’s economy by sponsoring motivated
students for subsidized employment positions.

- Contractor will subcontract to individuals to work as camp staff on an
independent contractor basis. Interns are not employees or subcontractors of the
County or the Contractor, they are employees of the business at which they are
interning.

Terms of Agreement, This Agreement shall commence upon signing. Contractor

services shall be completed no later than August 30, 2020.

Payment. Contractor shall be paid periodically upon written invoices for
completed work submitted and approved by the County. Total amount of the
contract will not exceed $100,000 (one hundred thousand and 00/100 dollars).
Contractor shall be paid $85/hour and work on the project for a total of 500 hours.
County shall not be required to pay for incomplete work. At the time of any
payment or upon request, Contractor shall provide complete and proper lien
releases, in such form as County may require, from all entities or persons having
any right to claim a lien on account of the work.

Performance by Contractor. Contractor shall expeditiously proceed with

Contractor’s services hereunder and shall devote such time as may be necessary to
complete them within the time provided. Contractor shall perform this contract
promptly, properly, completely, in accordance with all codes, in a workmanlike
manner and in accordance with industry standards and all plans and
specifications. Contractor pledges any and all payments paid or due hereunder for
the faithful performance hereof.

County will Provide: County will provide the following services, materials,

space or support as follows:

Independent Contractors Agreement
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- linkage to employers willing to undertake internships.
- linkages to transportation options for the program.

JTermination for Cause. County may terminate this Agreement for any cause

upon notice to Contractor. For the purposes hereof, “Cause” shall include, but not

be limited to:
A, Material breach of Contract
B. Dishonesty, Fraud or Criminal Activity
C. Incapability to perform
D. Nonperformance
E. Substandard performance
F. Termination of any grant to the County which provides funding for

this Contract,
In the event of termination, Contractor shall be entitled to be paid for work
performed to date of termination, subject to the limitations herein set forth.

Contract Official. Contractor shall report directly to, and receive instructions as

necessary from Kathryn Gordon, Director of Economic Development, who shall
be the County Contract Official. Final decisions with respect to the Contract on
behalf of the County will be made by the Worcester County Commissioners.

Confidential Information - Reports. Contractor agrees that information received

by Contractor during the administration of the Contract may be considered
confidential and upon notice agrees to keep such information confidential. Any
report by Contractor shall be the sole and exclusive property of the County and
may not be released to any other person or entity without the express written
permission of the County.

Employment of Others - Subcontractors. Any Subcontractors of the Contractor

shall be first approved in writing by the County prior to engagement. County may,

Independent Contractors Agreement
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10.

11.

from time to time, provide other employees to assist Contractor with performance
of Contractor services or to perform related services required of Contractor
hereunder. This Contract is not assignable and will be performed personally by
Contractor as set forth in Contractor’s proposal.

Inducement. Contractor has represented to County that Contractor is fully
qualified to perform the services hereunder in a professional, state of the art
manner to the highest standards within the parameters of this Contract and
specifically that the services required of Contractor hereunder may be
accomplished under this Contract for the compensation stated herein. Nothing
herein shall require County to pay any overage or additional payment; the
Contract price herein stated being firm. Any limitation on County’s liability
hereunder, shall not be a limitation on services required of the Contractor.

Independent Contractor, The parties hereto do hereby agree that Contractor is

an independent contractor in its performance of its obligations hereunder.
Accordingly, Contractor shall be responsible for the payment of all taxes
including, without limitation, Federal, State and Local taxes, State Income Tax,
Social Security Tax, Unemployment Insurance Tax and all other taxes or business
license fees as required arising out of Contractor’s performance hereof.
Contractor specifically agrees that to the extent required by law, Contractor shall
carry Workers” Compensation Insurance in statutory required amounts and
Liability Insurance unless waived in writing by County and agrees to provide
County with copies of policies as requested. The Contractor agrees to indemnify
and hold harmless County with respect to all the Contractor’s activities hereunder
including, without limitation, claims for negligence or malfeasance against
Contractor and as well as Workers’ Compensation claims. If this contract is for
professional services, contractor shall provide a minimum of $1,000,000.00 (one
million and 00/100 dollars) Errors and Omissions Insurance. At the option of the

County, the Contractor may be required to add the County as an additional

Independent Contractors Agreement
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12.

13.

14.

insured to any insurance that is required hereunder.

Illegality of Performance. If for any reason this Agreement or its execution by

County Commissioners is determined to be illegal, ultra-vires or not in
accordance with the law by County Commissioners, then County Commissioners
fnay in their sole discretion and in good faith, declare it null and void.

Immunity/limitation on Actions Against County Commissioners. Nothing

herein or any related agreement or any amendment hereto shall under any
circumstances constitute or be construed as a waiver of immunities or limitations
of liability that the County Commissioners, their officers, employees, agents, or
servants, may have in by virtue of and in accordance with any law, including
sovereign, statutory, qualified, official, common law, public general law or public
local law immunity. No action may be brought with respect hereto other than in
the appropriate State Court in Worcester County, Maryland. Contractor hereby
consents and agrees to such provision and further waives any right to jury trial in
any action relating hereto. County Commissioners, as a body politic, has become
a party hereto only in the capacity stated herein. No individual elected County
Commissioner, contractor, employee, agent, or servant of County shall have any.
personal liability hereunder. Any indemnity herein or arising out of this
Agreement, on the part of the County Commissioners, shall be only to the extent
permitted by law and shall be subject to the non-waiver of immunity, limitations
of liability and all other provisions of this Agreement. County Commissioners’
liability under or arising out of this agreement shall be subject to annual budget
appropriation and strictly conditioned thereon. The non-waiver and the limitation
of liability to County Commissioners hereunder shall be contractual and it is
agreed that such limitation is fair and equitable under the totality of the
circumstances hereof. It is further agreed and understood that this provision is of
the essence.

Hold Harmiess - Indemnification. The Contractor shall defend, indemnify and

Independent Contractors Agreement
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15.

16.

17.

hold harmless the County, its employees, agents and officials from any and all
liabilities, claims, suits, or demands including attorney=s fees and court costs
which may be incurred or made against the County, its employees, agents or
officials resulting from any act or omission committed in the performance of the
duties imposed by and performed under the terms of the contact. The Contractor
shall not be responsible for acts of gross negligence or willful misconduct
committed by the County.

Insurance. Contractor shall also provide Motor Vehicle Insurance and General
Liability Insurance in amounts and with companies satisfactory to County. At the
option of the County, the Contractor may be required to add the County as an
additional insured to any insurance that is required hereunder.

Bonds. Contractor shall provide such bonds as required by the bid specifications.
Contractor hereby binds Contractor to pay and satisfy to the extent legally
required all suppliers, subcontractors or others having any right to a claim or
action under the Maryland Little Miller Act and hereby pledges any amounts paid
or due hereunder as payment security to provide for such payments or
satisfactions. Contractor shall provide all lien releases required by County. Where
lien releases satisfactory to County are not provided, County may withhold
payment to Contractor to the extent determined by County to be reasonably
necessary to adequately provide for such claim or action.

Delays and Extensions of Time. The Contractor agrees to prosecute the work

continuously and diligently and no changes or claims for damages shall be made
by him for any delays or hindrances, from any cause whatsoever during the
progress of any portion of the services specified in this Agreement. Such delays or
hindrances, if any, may be compensated for by an extension of time for such
reasonable period as the County may decide. Time extensions will be granted
only for excusable delays such as delays beyond the control and without the fault

or negligence of the Contractor as determined by the County.

Independent Contractors Agreement
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18.

19.

20.

ATTEST:

Equal Opportunity Employer. The Contractor represents to County that

Contractor is an Equal Opportunity Employer.

Notice of Political Contributions. The Contractor shall comply with the

political contribution reporting requirements under Title 14 of the Election Law
Article, Maryland Annotated Code, to which the contractor may be subject.
Notices. All notices and communications hereunder shall be in writing and shall
be deemed given when sent postage prepaid by regisiered or certified mail, return
receipt requested, and, if intended for the County Commissioners, shall be
addressed to it, to the attention of its President, at Room 1103, Government
Center, One West Market Street, Snow Hill, Maryland 21863-1195, or at such
other address of which the County provided, and if intended for the Contractor,
shall be addressed to its attention at The Red Doors Community Center at St.
Paul’s By The Sea, 302 North Baltimore Avenue, Ocean City, MD, 21842, or at
such other address of which the Contractor shall have given notice to the County

in the manner herein provided.

COUNTY COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND

By: (SEAL)

Harold L. Higgins Diana Purnell, President
Chief Administrative Officer

ATTEST:

Sinepuxent Group LL.C

By: (SEAL)

Fawn Mete

Independent Contractors Agreement
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2020 Proposed STEP UP and Reach for the Stars STEM Program Budget- $100K Worcester County
+$10K from Tri County Council/Rural Maryland Development Fund

Quantity Rate ‘Time Unit  'Proposed Total
"NASA-WFF Internships . . o . ] L o
Undergraduate Internship Full Stipends 3 $7,300 1 stipend $21,900.00
. High School Internship Full Stipend ) 7 1 %£2,600 1 stipend $2,600.00-
Total NASA-WFF Internships ] o ) _ $24,500.00
Student Stipends: Worcester STEM Internship Program and Worcester
STEM Leadership Cohort L 7 :
: High School and College STEM Intern Stipends . 12 $16.00, 60 hours $11,520.00,
Warcester STEM Leadership Cohort ... %200 1 stipend _ $4,000.00°
Supplemental Stipends 1o Northrop Grumman/NASA-
WFF/MARS STEP UP Interns funded through outside .
_sources o 4 $250 1 stipend $1,000.00
Total WSIP and WSLC Program S T o $16,520.00
Human Resources o
Curriculum and Instruction Specialists for
Engineering Camps Levels I and II and High : '
_School Leadership Cohort ; 6 %$2,500.00: 1 week $15,000.00;
Program Management . i $85.00 500 hours $42,500.00:
_ Total Human Resources R . S . ... $57,500,00
Materials/Equipment e e e e o e
Hardware Upgrades/ Technolagy _ B $750.00.
Software and Licensing _ _ ) $250.00'
.. Design & Print {Color Brochures, Flyers, Copies) = o L o ... $600.00
_,Marketing/Advertising . o o o o $1,500,00°
Intern Professional Development Materials o . } $100.00°
Recognition Ceremony Materials . . . . _ §100.00;
Office Supplies ] ) o $330.00.
. First Aid Supplies . o e - L ... %5000
Camp Water/Snacks . $100.00:
Engineering camp supplies ; . . $100.00
Total Materials/Equipment ) ) : ] $3,880.00
-Facilities and Transportation
: ’ . school :
Transportation - WCPS contractors 7 3 buses : 1 week $5,600,00
..Guest Speaker Mileage 1" $100,00  1person ;  _  $100,00]
Gas rejmbursements . $300.00:
Facility Fees . ) ) ... . 1. %zo00.00. 5 days $1,000.00:
Insurance . . o .1 %600.00 . t annual . $600,00;
o  Total Facilities and Transportation =~ "7 T o S L. ... ...l $7,600,000
;Total Estimated Cost . - . : e oL .. ., %110,000.00
_Total Proposed Budget L o . o o ) L .. $¥110,000.00
.Total Requested County Funding =~ _ . o . , o . .i%100,000.00:
Tri-County Council Funding e el ....%10,000.00

_Gver / (Under) - o - - " Us000
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Post Office Box 129

Snow Hill, MD 21863

Imtzdtzve to Preserve Families /A\

Worcester County's
Initiative
to Preserve Families

TO: Harold Higgins, Chief Administrative Officer

FROM: Jessica Sexauer, Director of the Local Management Board
DATE: October 29, 2019

SUBJECT; FY 2020 Request for Proposals

The Worcester County Local Management Board is requesting proposals for a family home visiting
program to be developed and to begin implementation FY 2020, There is a possibility of an
extension into FY 2021. During FY 2019, the Local Management Board staff worked
collaboratively with a local consultant to identify needs and gaps in the community. Through the
information and data collected during this process, the Board of Directors identified four (4)
programs that would address concerns in the community. Proposals were submitted for three (3) of
the programs. The Local Management Board is requesting proposals for the following program:

¢ QGrowing a Healthy Community- a home visiting program for pregnant mothers and mothers
and children ages 0-6. The program will provide linkage to supportive services, including
medical and mental health resources and age appropriate resources for the child
Enclosed is a copy of the Request for Proposals, including the evaluation criteria for the proposal,

and a Vendor List. Thank you for your time and support in this matter. Should you have any
questions, please feel free to contact me at 410-632-3648.

cc: Kelly Shannahan, Assistant Chief Administrative Officer

Enclosures (2}

Worcester County’s Local Management Board



Worcester County's
Initiative
to Preserve Families

Worcester County’s Initiative to Preserve Families
The Local Management Board
FY 2020 Request for Proposals for
Growing a Healthy Community - Home Visiting Program

Release Date: November 5 , 2019
Deadline for Submission: December 9, 2019

For questions contact the Worcester County Local Management Board:s 410-632-3648
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Growing a Healthy Community

Introduction
The Local Management Boards (LMBs) were established during the mid-1990s in an effort to change the
Way services were provided to children, youth and families in their communities. The I MBs were created
by the Maryland Legislature to ensure that quality services were being provided in Maryland’s 24 counties
and jurisdictions., The LMBs function as a local authority, to plan, implement and monitor services for
children, youth and families and bring together resources to be utilized to improve the overall wellbeing
and outcomes of their communities.

In 2015, the Governor’s Office for Children (GOC) and the Local Management Boards, adopted four
strategic goals to improve child well-being in Maryland, aligning with Governor Hogan's goal of an
‘economically secure Maryland. Additionally, in 2019, the GOC introduced three priorities in which local
programs funded through the Local Management Boards were encouraged to address. These goals and
priorities include:

Reducing the impact of parental incarceration

Improve outcomes for disconnected youth

Reducing childhood hunger

Reducing youth homelessness

Juvenile justice diversion

Trauma-informed care and reducing Adverse Childhood Experiences
Preventing out-of-State placements

N AN

For purposes of this Request for Proposal, Worcester County’s Initiative to Preserve Families (Worcester
County Local Management Board) and the Board of Directors are seeking proposals for Fiscal Year 2020
from providers able to develop and implement community-based home-visiting program which will
improve outcomes for children, youth, and families in Worcester County. Funding is available to local
501-(c) not-for-profit organizations, faith based organizations, and government agencies who are in good
standing.

Executive Summary
Worcester County’s Initiative to Preserve Families’ office is located in the central part of Worcester County

in Snow Hill, Maryland. The Worcester County Local Management Board (LMB), Board of Directors is
composed of five (5) ex officio members and four (4) at-large members; all of who are committed to
improving the well-being and outcomes for children, youth and families in Worcester County.

Mission Statement: The mission of the Worcester County Local Management Board is to achieve a
comprehensive system of education, health and human services that effectively and responsibly address the
needs of Worcester County children and families through public and private interagency collaboration.

Visjon Statement: The Worcester County Local Management Board envisions a caring, compassionate,
inclusive community with leadership and government that fosters an environment which empowers all
children, youth and families to thrive.

The LMB Board of Directors reviewed data available for poverty, childhood hunger, infant mortality,
as well as mental and substance abuse in Worcester County. This led to the decision to fund a home-
visiting program, impacting pregnant women and families with children from birth up to age six (6) in
which children have emotional behavioral, or developmenta) challenges; or the family faces multiple
environmental and psychosocial challenges that may lead to negative child outcomes (maternal depression,
domestic violence, substance abuse, homelessness, or abuse and neglect).
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Priority Population

Worcester County continues to have higher rates of child maltreatment, children living in poverty, and
children experiencing food insecurity than the state of Maryland average. More than 40% of students
enrolled in the public school system are eligible to receive Free and Reduced Meal Services (FARMS).
Data collected in the 2019 Community Needs survey, focus groups, and key informant interviews shows
there is a high area of concern regarding health related issues in the county including mental health and
substance use/abuse. Data available from Maryland’s Public Behavioral Health System shows the number
of individuals accessing behavioral health services in Worcester County continues to increase over a three-
year period. In 2016 the number of individuals, ages 13-65 and over, that accessed mental health services
in Worcester County was 1,879, in 2018 it was 2,159, For substance use/abuse services, there was a reported
1,091 individuals in 2016 between the ages 13-65 and over, and 1,384 individuals in 2018. In addition,
Worcester County faces a growing rate of infant mortality. Between 2013 and 2017 there were 24 reported
deaths in the county. The trend in on an upward climb, thus presenting a growing concern,

Although the services offered in the public behavioral health system has grown over the past three years,
there continues to be barriers with access to appropriate care. One of the barriers to accessing treatment is
the limited number of providers available to serve individuals in need. Worcester County has been
designated a health professional shortage area, which includes psychiatry, nursing, and social
work/counseling services and professionals. Another barrier is limited and expensive transportation options
available in the area. Worcester County residents without their own transportation rely heavily on the local
bus services, taxi services and ride sharing apps (i.e. Uber). These services are often unaffordable to families
living in or near poverty. '

The consistent themes of mental'health and substance use/abuse concerns reported through the planning
process, challenges with access to care for services, workforce shortages, and transportation barriers have
led to the Board’s decision to implement a home visiting program in Worcester County.

Proposal Specifics

The Worcester County Local Management Board is asking that interested parties develop a robust, succinct
and concise proposal for a home-visiting program that provides positive outcomes for children, youth and
families in Worcester County through the program entitled Growing a Health Community. Areas that will
be impacted by this program will be child maltreatment, poverty, childhood hunger, infant mortality and
behavioral health in Worcester County. Interested parties are encouraged to utilize the nationally
recognized, evidence based model, Child First as a reference for proposal development.
(hitps://www.childfirst.org/)

Program implementation will be expected to begin January 21, 2020 and run through June 30, 2020
with $65,559.00 available funding during this timeframe. The grant period for this funding is from the
awarding of this grant through June 30, 2020, with the possibility of an additional year of funding

The LMB reserves the right to negotiate the proposed budget with the chosen vendor. Additionally, the
LMB reserves the right to award a lesser amount than requested. If a lesser amount it awarded, the applicant
will have the opportunity to adjust the scope of the proposal and/or decline funding.

ALL FUNDING IS CONTINGENT UPON AVAILABILITY OF FUNDS AND MAY BE AMENDED
TO REFLECT CHANGES IN THE FINAL BUDGET APPROPRIA TION BY THE GENERAL
ASSEMBLY.

Proposals should consider the following:

¢ The program should be community based, family focused and strength based in philosophy,
modality and design.
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® Proposals that make a commitment to utilizing the Child First, evidence based model, will be given

priority.
e The target population should be:
o Pregnant women

© Families with children from birth to age six (6) in which:
m  children have emotional, behavioral, and/or developmental challenges;
m  families facing multiple environmental and psychosocial challenges (i.e. maternal
depression, domestic violence, substance abuse, homelessness, or abuse and

neglect).
¢ Proposals should incorporate:

© master’s level clinician who will perform onsite behavioral health assessments and
implement appropriate strengths based interventions
0 community support worker who will connect families to appropriate resources
® Proposals should include a detailed description and programmatic outline and timeline of how the
program will operate, This should include the Implementation Framework located here:
https.//www.childfirst.org/our-work/home-based-mtervention

® Proposals must include a detailed and robust outreach and education plan to local partners and
agencies, including but not limited to the following in Worcester County:
© Local Care Team, Local Health Department, Department of Social Services, Infants and
Toddlers, Head Start Programs, the Judy Center, elementary schools, early childhood
daycare providers, primary care providers, and Obstetrics offices.
e Priority will be given to proposals that have a location within Worcester County; the selected
vendor could potentially have a main office within a neighboring jurisdiction
* Proposals for specific individuals or families will not be considered.
¢ Proposals sent after the due date will not be considered.

The following are the anticipated performance measures developed for Growing a Healthy Community.

These performance measures are subject to change.

Performance Measure

For Percentages, Indicat,e the Nup:_ljérgtoi’ ali__d

‘What/How Much We Do:

# of families enrolled in the program

# of families receiving home visits through the
program

Denomivator WUM/DEM) -

# of outreach activities completed

How Well We Do It:

#/% of mothers enrolled in the program who are
screened for depression using a validated tool within 3
months of enrollment

NUM.: # of mothers enrolled in the program who
are screened for depression within the first three
months since enrollment

DEN: # of mothers enrolled in the program for at
least three months

#/% of children enrolled in the program that are
scanned for behavioral problems within the first 3
visits

NUM: # of children enrolled in the program that are
scanned for behavioral problems within the first 3
visits

DEN: # of children enrolled in the program
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FEAny_o_nq Better-Off?

#% of mothers reporting reduced depression on
depression screening tool after six months of program
(N/A for FY20)

NUM: # of mothers with reduced depressive
symptoms

DEN:# of mothers screened for depression

#/% of mothers that identified a decrease in child's
behavioral problems afier being enrolled in the
program for 6 months via pre/post test

(N/A for FY20)

NUM.:# of mothers that identified a decrease in
child's behavioral problems after being enrolled in
the program for 6 months via pre/post test

DEN:# mothers enrolled in the program that
completed the pre/post test

#/% of mothers improving parent/child relationship
after 6 months of program via pre/post test
(N/A for FY20)

NUM: # of mothers improving parent/child
relationship after 6 months of program via pre/post
test

DEN: # mothers enrolled in the program that
completed the pre/post test

The LMB reserves the right to discontimue funding if the program is not meeting deliverables or is funding

is withdrawn from the Children’s Cabinet.

The LMB does not discriminate on the basis of race, color, sex, age, national origin, religion, disability or
sexual orientation in matters affects employment or in providing access to programs.

Selection Schedule

County Commissioners meeting in which the RFP will be released: November 5, 2019,
RFP Question and Answer Session by LMB Staff at the Worcester County Health Department: November

20, 2019 at 2:30 p.m.

RFP due to the Worcester County Administration: December 9, 2019 by 1:00 pm.

Evaluation Meeting: December 13, 2019.

County Commissioners meeting to submit vendor(s) selected: January 7, 2020.

Chosen vendor(s) will be contacted by: Letter.

The vendor(s) chosen will be notified by LMB staff by January 10, 2020, A follow up meeting will then
be scheduled. Vendors are expected to be ready for implementation by January 21, 2020,

Interested parties must submit one (1) original and five (5) copies of their proposal to the Worcester County
Government by established deadline of December 9, 2019 at 1:00 pm. The Worcester County Government
will ensure that all proposals received by the deadline are given to the LMB, Proposals should be addressed

and mailed or hand carried to:

Office of the County Commissioners

ATTN: Mr. Kelly Shannahan, Assistant Chief Administrative Officer

Worcester County Government Center
One West Market Street, Room 1103
Snow Hill, MD 21863

proposals. This would prohibit past/present employees of the agency, persons with a current conflict of
interest with an applying agency, and present/past board members of an applying agency. This will limit

5
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® The Worcester Commission on Aging

® LMB Directors from other Jjurisdictions

o (Clergy

¢ Representatives from civic groups

® Representatives from SU School of Social Work or professor(s) from WorWic and/or
UMES

® Pediatricians

® Representatives from the United Way

® Representatives from the Eastern Shore Community Foundation

The top three (3) proposals (those receiving the highest scores) may be invited to be interviewed by a subset
of the panel. This interview will be for the purpose of gathering additional information and negotiating
terms of a potential agreement.

Following the rating and rankings and/or the interviews, the panel will meet to obtain comsensus on the
proposals submitted. Scoring details and notes regarding proposals will be forwarded to LMRB staff.

After the LMB Board of Directors has voted to support the selected program vendor, the LMB will then
move to follow the Worcester County procurement policy where the selected vendor information will be
presented to the Commissioners of Worcester County for approval,

Agencies wanting to appeal a decision reached for this RFP may do so in writing to the LMB Executive
Committee within one week of the Panel priorities being announced. The Executive Committee will either
deny the appeal and inform the petitioner, or forward the appeal for consideration by the full Board. To
reverse an earlier decision concerning the RFP made by the panel it will require a unanimously vote by the
full Board.

Once the Board of Directors and County Commissioners have approved the selected proposal, the LMB
staff will notify all vendors of their status with the proposal. The LMB will contact the selected vendor to
meet and prepare program plans and implementation strategies.

Submission Details
All proposals are limited to no more than 15 pages, double spaced, not including title page, abstract, budget,
and/or appendices. All proposals should contain the following components:
1. Title Page

The title of the proposal;
The Strategic Goal Population(s) which will be served
The name of the organization(s) submitting the proposal
The name title, and phone number of the contact individual for the proposal
The name and title of the person overseeing the grant (if different from above)
The name and title of the person who will manage the fiscal aspects of the grant (if different
from above)
2. Abstract

a.  Will summarize the proposal in one paragraph and should not exceed 500 words, Abstract

must clearly identify which Strategic Goal Population(s) that the grantee intends to serve.

™o e ow
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3. Organizations Capacity

a.

History of the applicant’s operation (specific to the proposed project), and demonstrated
experience in developing and implementing projects of a similar nature,

4. Discussion of Need

&. Proposals must clearly identify and define the problem(s). Applications submitted for
funding must clearly address the identified Strategic Goal population and explain the need
in Worcester County.

b. All proposals must clearly indicate that all activities will directly impact Worcester County.

5. Narrative ,

&.  Proposals must propose a solution to the problem or need based on an evidence based or
best practices mode],

b. Proposals should indicate how the project aligns with the proposed population

c. Timetable for implementation, and set expectations all funds will be exhausted by June 30,
2020,

d. Clearly indicate what partners are involved in making this program successfial.

e. Clearly describe a robust and comprehensive outreach plan.

f. Proposals are required to clearly define plans for sustainability. Include how the ongoing

project will be funded after the grant expires and include in the proposal documentation of
the ongoing financial commitment.

6. Race Equity:

a,

b.

C.

Include a discussion of how a focus on racial equity will inform the implementation and
outcomes of the program/strategy.

Include a discussion of the local data with citations.

Include a discussion of how demographic data will be collected, disaggregated, and utilize
to inform future programmatic strategies, including outreach and education.

7. Two-Generation:

a.

8. Budget
a.

The program/strategy should propose a clearly-articulated and well-constructed two-
generation approach, with simmltaneous interventions directed at both the parent(s) and
their child(ren)/youth; demonstrate a clear effort to remove silos and/or create new
strategies that involve collaboration and communication between agencies serving
different members of the family.

Proposals must include projected expenses for a program beginning January 21, 2020
running through June 30, 2020. These expenses should include those that are ordinary,
necessary and reasonable to the implementation of the award. All other revenue or in-kind
support must be explained. Please include budget line items such as personne] costs,
operating expenses associated with daily functions, equipment/supplies, staff support and
training,

Complete and accurate budget forms that include a detailed budget natrative for each
proposed line item must be included. The budget narrative must include a description of
the cost and show the calculation of how the cost was derived.

Please refer to the Policies and Procedures Manual for Local Management Boards, Section
V for unallowable costs:

https://goc.maryland, gov/wp-content/uploads/sites/8/201 8/03/L MB-Manual-01-01-

2018 pdf

Cost(s) incurred prior to the award of the grant will not be funded.

Two (2) extra points will be assigned by the evaluation committee if the budget for the
program/strategy demonstrates a cash match of 25% or more of the total funding request
for the program/strategy. Eligible cash match does not include in-kind support or funds that
are paid/awarded to the program vendor or another third party in support of the
program/strategy.
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Evaluation Criteria Categories

Maximum
Score

Organizations Capacity:
Has the organization clearly articulated their capacity and history of developing,
implementing and operating projects of a similar nature?

2

Discussion of Need:

Is the problem clearly defined?

Is the need clearly identified?

Is the population of addressed?

Will this program directly impact the children, youth and families in Worcester
County?

Narrative:

Is there clear discussion on how the program will utilize the Child First, evidence
based model?

Is there a clear indication of how the program will impact pregnant women and/or
children and families with varying levels of need in Worcester County?

Is there a detailed and comprehensive programmatic plan, spanning from intake to
discharge?

Is there a robust and comprehensive outreach plan?

Are partners identified?

Is there an obtainable timeline for implementation, including usage of funds?

Are sustainability plans discussed?

14

Worcester:

Is the agency located within Worcester County?

Is there clear discussion on how the agency will provide services to all areas of
Worcester County? .

Race Equity:

Is there a commitment to providing an equitable program across all races, genders and
demographics?

Is there a clear discussion of how a focus on racial equity will inform implementation
and outcomes based upon local data?

Two-Generation:

Does the program clearly articulate how the program/strategy will provide an
interventions directed at both the parent(s) and their child(ren)/youth?

Does the program demonstrate a clear effort to remove silos and/or create new
strategies that involve collaboration and communication between agencies serving
different members of the family?

Budget:

Does the budget include projected expenses?

Is there a budget narrative that includes a description of the cost and the calculation of
how the cost was derived?

Cash Match?

Total

42
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Budget
A maximum award of $65.559.00 is available for the Growing a Healthy Comraunity program.

Proposals must include a detailed budget narrative with description of the cost and show the calculation of
how the cost was derived. An example of a detailed budget narrative:
¢ Salaries: $15,000 (Coordinator 40hrs a week, at §7.20 an hr. for 52 weeks (40hr x $7.20x 52 weeks))

¢ Utilities: $6,000 (Telephones $203 a month (12 x 203) Electricity $297 a month (12 x297))

The LMB reserves the right to negotiate the proposed budget with the chosen vendor. Additionally, the
LMB reserves the right to award a lesser amount than requested. If a lesser amount it awarded, the applicant
will have the opportunity to adjust the scope of the proposal and/or decline funding.

Two (2) extra points will be assigned by the evaluation committee if the budget for the program/strategy
demonstrates a cash match of 25% or more of the total funding request for the programy/strategy. Eligible
cashmatch does not include in-kind support or funds that are paid/awarded to the program vendor or another
third party in support of the program/strategy.

ALL FUNDING IS CONTINGENT UPON AVAILABILITY OF FUNDS AND MAY BE AMENDED
TO REFLECT CHANGES IN THE FINAL BUDGET APPROPRIAT 10N BY THE GENERAL
ASSEMBLY.
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FY20 Proposed Budget

FY20 Project Budget

DESCRIPTION LMB Budget g?:é?;?gggrstt;f Total Detaileg Budget Narrative - Show Calcu!ations that
Project (Cash Only) upport How Expenses Were Derived
Budget for ¥Y20 Grant: Growing a Healthy
Community
Salaries 50
Fringe Costs 6
Communications $0
Postage $0 T
Business Travel %0
Training $0
Conferences/Conventions 50
Utilities 50
Advertising 30
Accounting/Auditing g0
Legal §0
Consultant (other than Legal & Accounting/Auditing) $0
Supplies $0
Equipment 50
Insurance $0
Rent/Mortgage $a
Printing/Duplication $0
Professional Ducs/Publications/Subsoriptions 50
IT Systems/Repairs/Maintenance 30
Vehicle Operating (other than Insurance) 50
TOTAL Budget $150,000 30 $0 %‘




LMB Prospective
Vendor Directory

Donna Nordstrom
Atlantic General Hospital
9733 Healthway Drive
Berlin, MD 21811

Dimitrios Cavathas
Go-Getters, Inc.

7033 Worcester Highway
Newark, MD 21841

Steve Tayior

Worcester Youth and Family Counseling
Services

124 N. Main Street, Suite C

Berlin, MD 21811

Roberta Baldwin

Department of Social Services
299 Commerce Street

Snow Hill, MD 21863

Spencer Tracy

Department of Juvenile Services
203 River Street

Snow Hill, MD 21863

Diakonia
12747 Old Bridge Rd
Ocean City, MD 21842

Shelly Daniels
Samaritan Shelter
814 Forth Street
Pocomoke, MD 21851

Dr. Duffy

Lighthouse Counseling
1504 Market Street
Pocomoke, MD 21851

Seaside Counseling and Wellness Center
Grays Corner Professional Center

10776 Grays Corner Rd. Unit #2

Beriin, MD 21811

Assateague Island National Seashore
7206 National Seashore Ln.
Berlin, MD 21811

Rebecca Jones :
Snow Hill Health Department
6040 Public Landing Rd

Snow Hill, MD 21863

Eric Gray

Worcester County Health Department
6040 Public Landing Rd

Snow Hill MD, 21863

Mimi Dean

Worcester County Health Department
6040 Public Landing Rd

Snow Hill MD, 21863

Louis Taylor

Worcester County Board of Education
Attn: All Schools

6270 Worcester Highway

Newark, MD 21841

Jennifer Rank

Worcester County Libraries
Attn: All Branches

307 North Washington Street
Snow Hill, MD

21841

Anne Turner

Worcester County Courts
Court House, Room 101
One West Market Street
Snow Hill, MD 21863
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Worcester County Parks and Recreation
Center

6030 Public Landing Rd

Snow Hill, MD 21863

Shawn Johnson
Youth Care Center
3917 Market St.
Snow Hill, MD 21863

Oriville Penn

Shore UP! Inc.

520 Snow Hill Rd.
Salisbury, MD 21804

Jennifer Shahan

Telemon

31901 Tri County Way, Suite 112
Salisbury, MD 21804

Robert McClure

Big Brothers Big Sisters of the Eastern
Shore, Inc,

200 W. Main Street, Salisbury, MD 21801
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- WORCESTER COUNTY
(@ LOCAL BEHAVIORAL
HEALTH AUTHORITY

B, Working together for healthier communities!

r] \;}IOEF I
TO: _ Harold Higgins, Chief Administrative Officer
FROM: \<Yessica Sexauer, Director of the Local Behavioral Health Authority
DATE: October 29, 2019
SUBJECT: Mental Health Case Management: Care Coordination for Children and

Youth Request for Proposals

The Worcester County Local Behavioral Health Authority is requesting proposals from qualified
organizations to implement Mental Health Case Management: Care Coordination services for
eligible youth, which includes youth under the age of 18, young adults up to age 22, and their
families residing in Worcester County.

Please note that no grant funds will be awarded through this procurement. All services will be
paid for by accessing reimbursement through Maryland’s Public Behavioral Health System’s
Administrative Services Organization (ASO).

Enclosed is a copy of the Request for Proposal, including the evaluation criteria for the proposal

(pg. 22), and a vendor list. Thank you for your time and support in this matter. Should you have
any questions, please feel free to contact me at 410-632-3366.

cc: Kelly Shannahan, Assistant Chief Administrative Officer

Enclosures (2)

P.O. Box 249, Snow Hill, MD 21863-0249 410-632-3366 Fax: 410-632-0065
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WORCESTER COUNTY LOCAL BEHAVIORAL HEALTH AUTHORITY

REQUEST FOR PROPOSALS (RFP):
Mental Health Case Management: Care Coordination for Children and Youth

Release Date: November 5, 2019

Proposal Due Date: December 9, 2019



RFP Overview

A. Proposal Timeline and Specifications

1. TIMELINE:

RFP Release Date INovember 3, 2019
Pre-Proposal Conference November 20, 2019
Proposal Due Date December 9, 2019
Anticipated Awarded Notification Date January 10, 2020
Anticipated Contract Signed Start Date January 21, 2020

2. Response Due Date, Time, and Location: Proposals are due no later than 1:00pm Eastern
Standard Time on December 9, 2019. Late submissions will not be considered. One (1)
original, and five (5) hardcopies must be submitted to:

Worcester County Administration

ATTN: Kelly Shannahan Asststant Chief Administrative Officer
Room 1103 Government Center

One West Market Street

Snow Hill, MD 21863-1195

410-632-1194

3. Pre-Proposal Conference:

Date: November 20, 2019

Time: 1:00pm

Location: Worcester County Health Department
6040Landing Road Snow Hill, MD 21863

Attendance by interested applicants is highly recommended but not mandatory. Questions received
prior to the pre-proposal conference must be received by November 18, 2019 at 1:00pm.

s Providers interested in reviewing this RFP may request an electronic copy from
. Jessica.Sexuaer(@maryland. sov
¢ The anticipated contract term has the ability to renew annually for up to five years.
After five years the program will go through a Request for Proposal process. Based on
this information here is the anticipated contract award timeline:
Year 1: January 21, 2020 - June 30, 2020

2



Year 2: July 1, 2020-June 30, 2021
Year 3: July 1, 2021-June 30, 2022
Year 4: July 1, 2022-June 30, 2023
Year 5: July 1, 2023-June 30, 2024

B. Purpose

The Worcester County Local Behavioral Health Authority (WCLBHA) is the Core Service
Agency for Worcester County. The role of WCLBHA is to provide oversight, support,
resources, and management of behavioral health services funded by the public
behavioral health sector pursuant to Title 10~ Section 1201-3 of the Annotated Code of
Maryland. It is the goal of WCLBHA that the Care Coordination Organization (CCQ)
of Worcester County provide quality consumer and family driven services for those
with substance abuse, mental health, intellectual disabilities, or any combination
thereof. Services will be provided in a welcoming and holistic manner based on the
unique strengths, needs, abilities and desires of all individuals across the lifespan and in
an environment that ensures and respects privacy.

The purpose of this Request for Proposals (RFP) is to select a Mental Health Case Management
(MHCM)/Care Coordination Organization (CCO) to assist youth in gaining access to needed
medical, mental health, social, educational and other services in accordance with the Code of
Maryland Annotated Regulations (COMAR) 10.09.89-90. State regulation requires Core Service
Agencies (CSAs) Local Behavioral Health Authorities to procure MHCM services for their
respective jurisdictions at least once every five years. In order to comply with this mandate,
WCLBHA is moving forward with this RFP that will also incorporate the State's design of
MHCM for youth using a multi-level care coordination model. The provider authorized to offer
case management/care coordination in Worcester County via this procurement process will be
required to serve all levels of care outlined in detail below. Only one provider selected through
this RFP process will be authorized to provide case management/care coordination services for

Worcester County.

The Maryland Department of Health (MDH) has enacted a 1915(i) State Plan
Amendment (SPA) with the Centers for Medicare & Medicaid Services (CMS) to serve
youth in the community who meet or are just below the residential treatment center level
of care. The 1915(i) SPA will utilize intensive care coordination provided through the
service delivery model via a CCO. The 1915(i) SPA for children and youth with serious
behavioral health challenges makes available additional home- and community-based
services. Care coordination for children and adolescents will be provided through a Care
Coordination Organization (CCO) that is also approved under COMAR 10.09.89-90
Mental Health Case Management: Care Coordination for Children and Youth.



MDH has designed three levels of care coordination, including Level 3: Intensive Care
Coordination. Level 3 is a benefit available to any Medicaid-enrolled child or youth who meets
the medical necessity criteria for the 1915(i) SPA. If the youth is not financially eligible for the
1915(i) SPA, despite being a Medicaid enrollee, he or she still will be abie to access the Level 3
Intensive Care Coordination, even though he or she will not be eligible for the other 1915(i) SPA
benefits due to federal Medicaid restrictions. Two additional lower levels of intensity are also
available within the care coordination array: General and Moderate.

MDH has adopted COMAR 10.09.89-90 Mental Health Case Management: Care
Coordination for Children and Youth to address the service model and rate structure
for care coordination. This new multi-level continuum of care coordination will
provide care coordination to children and youth to support a transition, remain in their
home or current living environment, move to a lower intensity of services or
restrictiveness of placement, avoid psychiatric hospitalization, or otherwise maintain
and improve functioning and well-being.

» Level 1: General Care Coordination - eligible children and youth who need
a basic level of care coordination and support. This level incorporates values
and principles of Systems of Care and includes a strengths-based,
individualized, culturally responsive, and comprehensive plan of care.
COMAR 10.09.90.05

e Level 2: Moderate Care Coordination - eligible children and youth who need
a moderate level of care coordination and support. This level further
incorporates principles and elements of Systems of Care including developing a
collaborative, strength-based, culturally responsive, comprehensive and
individualized plan of care utilizing a Child and Family Team (CFT) process.
COMAR 10.09.90.06

* Level 3: Intensive Care Coordination - eligible children and youth who need
an intensive level of care coordination and support. This level also includes
youth eligible for the 1915(i) service array. COMAR 10.09.90.07

Providers selected though this procurement will commit to providing MHCM/Care
Coordination to eligible participants in Worcester County in accordance with COMAR
10.09.89-90. The selected provider also commits to closely collaborating with LBHA
in the ongoing development and implementation of the services.

Though-out this document, COMAR is cited as the primary reference for regulations
pertaining to Mental Health Case Management Care Coordination for Children and
Youth. The selected applicant via this RFP process will be required to maintain
compliance with current and future COMAR regulations, including protocols on
accreditation, 1f applicable.



Preference will be given to applicants who demonstrate history of and ability to
effectively serve children and youthup to age 21 years old with serious behavioral health
needs and their families, safely and effectively in the community using Systems of Care
(SOC) values and principles.

C. Applicant Qualifications

Applicants must meet all of the below-listed criteria to be considered:

1.

Be eligible for approval as a Mental Health Case Management: Care Coordination
provider pursuant to conditions set forth in COMAR 10.09.36.03 and any
additional applicable provisions set forth in COMAR 10,09.45 regarding
conditions for provider participation in Mental Health Case Management: Care
Coordination.

Be licensed and accredited under COMAR 10.63.03.04 (Mobile Treatment
Service Program), 10.63.03.05 (Outpatient Mental Health Center), or 10.63.03.10
(Psychiatric Rehabilitation Program for Minors), OR have three years of
documented experience as a mental health case management: care coordination
provider under COMAR 10.09.89-90 by December 31, 2019,

Have a Medicaid provider agreement in effect or have submitted an
application for a provider agreement at the time of application.

Demonstrate knowledge of content evidence-based practices forchildren's
mental health policy and program development.

Demonstrate organizational capacity to participate in the fee-for-service
reimbursement system. Demonstrate a commitment to providing high quality
services that are responsive to the diverse communities throughout Worcester
Counties.

Comply with provider qualifications within issued for all care coordination
and 1915(i) providers, including, but not limited to, compliance with:

e Title 5, Subtitle 5, Part VI, of the Family Law Article of COMAR, which
requires employees of facilities and other individuals that care for or
supervise children to have a national and state criminal history check at a
designated law enforcement office in Maryland. Any staff person employed
under this project will be required to pass a criminal history check as
outlined above, as well as a Child Protective Services clearance;

s Youth care coordination staff or other equivalent training and
certification, as required by MDH;



» Having all plans of care supervised by a licensed mental health
professional with a minimum of a master's degree and who is licensed and
legally authorized to practice under the Health Occupations Article,
Annotated Code of Maryland, and who is licensed under Maryland
Practice Boards in the profession of: Social Work, Professional
Counseling, Psychology, Nursing, or Medicine.

D. Marvland's Systems of Care (SOC) for Children and Adolescents

Maryland is actively implementing SOC for children and youth with behavioral health
needs. SOC has been defined as a spectrum of effective, community-based services and
supplies for children and youth with, or at-risk for, behavioral health or other challenges
and their families, that is

¢ organized into a coordinated network,

¢ builds meaningful partrerships with families and youth, and

¢ addresses their cultural and linguistic needs,

In order to help them to function better at home, in school, in the community, and
throughout life.

SOC embodies the fundamental principle that children and youth have the greatest
opportunity for normal, healthy development when ties to the community and family
are maintained, Maryland's Children's Cabinet and child and family serving agencies
seek to support children and youth with emotional and/or behavioral challenges and
needs, and their family/caregivers by providing them with behavioral healthcare
services and complementary services and supports appropriate to their needs, at the
appropriate level of service and for the appropriate length of time. Children, youth and
families should have access to necessary services and supplies in the leastrestrictive,
most appropriate, and most effective envirol m1ent possible. Therefore, through
organized SOC, Maryland is committed to providing services and supports that are:

» Individualized, reflecting a continuum of services and/or supports, both formal
and informal, based on the unique strengths of each child or youth and their
family/caregivers;

e Provided in the least restrictive, most natural setting appropriate to meet the
needs of the child, youth and family;

¢ Family-driven and youth-guided, with families and youth engaged as active
participants at all levels of planning, organization and service delivery;

¢ Community-based, coordinated and integrated with the focus of services,
management and decision-making responsibility resting at the community
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level,;

¢ Culturally and linguistically competent, with agencies, programs, services and
supports that are responsive to the cultural, racial and ethnic differences of the
populations they serve;

¢ Protective of the rights of children or youth and their family/caregivers; and,
e (Collaborative across child- and family-serving systems, involving behavioral
health, child welfare, juvenile services, education, substance abuse,

developmental disabilities, somatic health and other system partners who are
responsible for providing services and supports to the target population,

E. Requirements of Delivery Services

1. Provider selected through this process will be required to align service
delivery with SOC values and principles and ensure that care coordination is
grounded in a strengths perspective, driven by underlying needs, supported by
effective CFT process and determined by families.

2. Provider selected through this process will be required to maintain written
documentation in the individual's personnel file that the director and all direct
service provider staff including, but not limited to, volunteers, interns, and students,
are in compliance with required criminal backgrdund checks and check for abuse or
neglect as required by Title 5, Subtitle 5, Part V, of the Family Law Article of
COMAR and COMAR 14.31.06.05.

3. Care coordinator supervisors and care coordinators will be required to
participate in training related to standardized tools, as required by BHA or its
designee.

4. Provider selected through this process must have a Medicaid provider
agreement in effect, to include adherence to quality assurance, auditing, and
monitoring policies and procedures.

5. Provider selected through this process must maintain general liability insurance,
and provide proof of this insurance.

6. Provider selected through this process must make available to WCLBHA,
BHA, the State Medicaid Authority, and federal funding agents all records,
including but not limited to personnel files for each individual employed and
financial, treatment, and service records for inspection and copying.

7. Provider selected through this process will be required to provide detail on
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10.

11.

12,

13.

14,

15.

16.

behavioral health services provided by their organization as well as any
relationship their organization has with any provider/provider entity and the
structure/process or firewall they will use to avoid conflicts of interest, self-
referrals and the appearance of impropriety. The selected contractor will be
subject to a continuing requirement to disclose should any such relationship
develop or materially change at any time while serving as a /CCO.

Provider selected through this process will be required to be physically located
in Somerset, Wicomico, or Worcester Counties.

Provider selected through this process will be expected to participate in all quality
assurance, monitoring, and evaluation processes implemented by MDH, _
WCLBHA, or their contracted partners, and will provide data requested in a timely
and comprehensive manner for all levels of care coordination.

Provider selected through this process will be expected to follow systems
required by Medicaid, WCLBHA, or the Administrative Service Organization
{ASQ) for billing, utilization management, and quality assurance purposes.

Develop a network of community based resources to address youth, family and
individual needs.

Conduct yearly satisfaction surveys with youth, families, individuals, and
community miners for continuous quality improvement (CQI) purposes.

Develop and implement an outreach plan to emergency departments, other PBHS
levels of care and other community partners to ensure that providers can refer for
services.

Attend trainings as specified by WCLBHA or BHA.
Maintain compliance with required staffing per COMAR 10.09.89-90.

Attend local meetings as identified by WCLBHA, which could include but is not
exclusive to, provider councils, steering committees, etc.

F. Overview of the Project and Deliverables

1. Scope of Service

Target Population: CCO will serve individuals that have the most significant needs.
This service is an effective resource to keep children and adolescents in the community in
the least restrictive living environmental, or with family, and out of local emergency
departments, local detention facilities, and assist with linkages necessary to obtain and
maintain school, employment, housing, benefits and entitlements.
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2. Proposed Levels of Care Coordination

Children and Adolescents: Care is a foundational element of Maryland's SOC that
help youth and their family’s connect with much-needed resources within their
communities. The selected applicant is expected to adopt the core principles of SOC
and apply them to all levels of service.

The selected applicant will implement all levels of care coordination in order to
connect youth with serious emotional disorders or co-occurring disorders and their
families with behavioral health and somatic care, shelter, food, and income. Itis
expected that CCOs play an active role in transitioning youth out of higher levels of
care, such as RTC and inpatient hospitalizations. Care coordination will also act as a
preventative service by helping families to acquire and maintain stability in the
community, thus reducing the number of inpatient services utilized.

Prospective applicants should refer to the current COMAR section 10.09,90.16 Gfor a
detailed description of the service provision for the levels of care. Care coordination is
based on a 15-minute per unit structure. Billing units and fee-for-service rates are
established in COMAR 10.09.90.16 G (1) (2) (3) (4).

3. Care Coordination Organizations in Maryland

A CCO is "an organizational entity that serves as a centralized accountable hub
to coordinate all care for youth with complex behavioral health challenges who are
involved in multiple systems, and their families." In Maryland, a CCO provides:

1. A youth-guided and family-driven, strengths-based approach that is
coordinated across agencies and providers;

2. Three levels of care coordination; and, home- and community-based
services and peer supports as alternatives to costly residential and hospital
care for children and adolescents with severe behavioral health challenges.

Level 3 Intensive Care Coordination for 1915(i) and non-1915(i) participants will
be implemented by CCOs according to standards set forth in the CMS approved
State Plan Amendments for this program. Maryland utilizes CCOs to advance its
SOC and, as such, there are additional principles, values, and guidelines that must
be reflected in the work of the CCO:

a. The delivered services must be coordinated with physical health care,
substance abuse treatment and developmental disability treatment needs;

b. The delivered services must be collaborative across the child- and



family-serving systems, involving mental health, child welfare, juvenile

justice, education, substance abuse, developmental disabilities, somatic

health, and other system partners who are responsible for providing

services and supports to the target population;

c. Resources should be maximized to the greatest possible extent, including

using services that are available without charge, covered by applicable

insurance (private or public) and leveraging federal funds;

d. Evidence-Based Practices should be incorporated and supported to the

extent that they are appropriate to meet the child's and family

individualized plan ofcare;

€. Both the quality and the cost of care must be recognized as important and inter-

related.

The Table below lists common CCO functions along with structure and

responsibility for each function during 1915(i) implementation.

CCO Functions

Structure/Responsibility

Care Coordination

+ CCO/MHCM Provider performs.

Access to Family and Youth Peer
Supports and

+ CCO/MHCM Provider assists participant and
family in accessing family and youth support

Advocacy

to include:
o Useofpeersupport available through State and
local contracts; and ,
o Use of peer supports as a billable service
under the 1915(i) implementation;
o Use of natural supports as identified by the Child
and Family Team.

Access to Crisis Supports

+ Use crisis supports contracted by the State and/or
BHA.

+ Use the crisis response and stabilization as a billable
service under the 1915(i) implementation.
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Utilization Management » Formal responsibility lies with statewide ASO and

the State Medicaid Authority.

» CCO Provider assists BHA, ASO and Medicaid Authority
in monitoring utilization at the child/family level and
ensures care plans meet quality and cost goals.

Quality Improvement and Outcomes | * Responsibility is shared by the CCO Providers, BHA,
Management the CSA and the ASO, with the CCO playing a critical

role at the child/family level.

4, Quality Assurance

The MHCM/CCO shall have a written quality assurance (QA) plan. The QA plan shall
address, at minimum, the following:

1.

Health, safety and welfare protocols, including critical incident and crisis
service management protocols;

Child/youth, family and individual satisfaction;
Complaints and grievances processes; and

Utilization and outcomes management.

The QA plan must describe how key stakeholders (e. g, families and children/youth,
providers, State purchasers) will be engaged in QA processes. At the direction of
WCLBHA and BHA, the CCO may be required to amend and/or adjust the QA plan as
the care coordination model evolves.

Deliverables

Program-wide Deliverables

a.

oo o

Submit required data and reports to WCLBHA

Submit quarterly programmatic reports to WCLBHA

Submit reportable events to WCLBHA and BHA according to policy.

Develop anetwork of community-based resources to address youth/family
Track linkages to community-based resources by resource type (e.g. housing,
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food, recreation, mental health, substance abuse, somatic)

Track number of youth stepped up from a lower level of MHCM

Track number of youth stepped down from a higher level of MHCM
Track number of youth stepped up to higher level of care through
inpatient hospitalization and/or Residential Treatment Center (RTC)
placement

Communicate eligibility determinations with family and individuals

as per regulation

Conduct consumer satisfaction surveys with youth/families and
individuals for continuous quality improvement (CQI) purposes
Develop and implement an outreach plan to RTC's, ER's and other PBHS
levels of care to ensure that providers can refer participants and participants
have access to additional treatment options

Attend trainings specified by WCLBHA and BHA and other trainings as
appropriate

m. Report on compliance with required staffing pattern and training

Levels 1 and 2

a.

3]

ol = R

Submit client-level demographics, clinical information and encounter information
into the ASO consumer registration and authorization system, as determined by
BHA.

Track number of unduplicated youth enrolled

Track number of youth with developed Plan of Care

Track youth/families connected with care during service period (e.g. entitlements,
housing, health, behavioral health, somatic, insurance, employment)

Report service area needs identified at enrollment, including, mental health,
housing, employment, insurance, entitlements

Report services/benefits attained by clients in the aforementioned categories
Report number of discharges

Report all outcomes on a quarterly basis as required
Add or modify data points for collection and reporting as required

Level 3 and 1915(i)

a.

b.

Screen youth for eligibility based on criteria for Level 3 and 1915 (i)
and notify family of eligibility status within 72 hours of determination
Contact caregiver of eligible youth within 72 hours of determination to

schedule first face-to-face meeting

Provide individualized CANS scores for each youth enrolled every 90 days and
conduct other assessments as prescribed by WCLBHA

Submit required documentation to WCLBHA for authorization for Level
3/1915(1)
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e. Create Plan of Care along with crisis plan for each youth within specified

timeframes

Conduct CFT meetings as needed and at a minimum of every 45 days

Track number of unduplicated youth referred for Level 3 or 1915(i)

h. Track number of unduplicated youth who were referred that are eligible for
Level 3 or 1915(i)

1.  Track number of unduplicated youth who enrolled after being deemed eligible
for Level 3 or 1915(i)

j.  Track number of unduplicated youth deemed ineligible for Level 3 or 1915(3)

k. Referthose deemed ineligible to appropriate resources (track those resources)

1. Track number of youth stepped clown from RTC or other Inpatient level of care
who were referred for Level 3/1915(i) (by agency)

ae

m. Track number of youth that go into inpatient hospitalization or RTC placement
while enrolled in Level 3/1915(i)
Track the number of discharges

0. Track reasons for discharge
For youth who turn age 22, track what services they are linked to as they
transition to the adult service system

q. Report client and program outcomes quarterly as negotiated with WCLBHA

Staffing Requirements

The applicants should refer to COMAR 10.09.89-90 for the staffing requirements for
Mental Health Case Management: Care Coordination, including Care Coordinators and
Care Coordinator Supervisors. It is important to highlight the one (1) to eight (8) staffing
ratio for Independently Licensed Mental Health Clinicians (typically in the role of Care
Coordinator Supervisors) to Care Coordinators per COMAR. If the Care Coordinator
Supervisor is not an Independently Licensed Mental Health Clinician, they must be
supervised by an Independently Licensed Mental Health Clinician who will maintain the 1
Full Time Equivalent (FTE) to 8 FTE ratio.

Employing qualified, highly trained, and experienced staff is a critical component of Care
Coordination due to the diverse needs of individuals served. In addition to the
requirements set forth in COMAR, programs selected through this procurement will be
expected to have robust staff training plans that include at least the following: obtaining
and maintaining entitlements, cultural and linguistic competence, person centered
planning, strengths-based case management, and motivational interviewing. Training for
the Care Coordination model is available through the University of Maryland, School of
Medicine.4 All Care Coordinators and Care Coordinator Supervisors are required to
complete this training series per the Behavioral Health Administration’s prescribed
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timelines. Annual certification related to the CANS assessment tool is also required for all
Care Coordinators and their Supervisors and is available at no cost through Northwestern
University.

Staff should be provided with suitable supervision using methods of support and
accountability that are tailored for staff who spend most of their time in the field.

Reporting

The selected applicant will be expected to report client-level data to WCLBHA and its
partners. Quarterly program reporting may be required on key indicators that are
assessed throughout the clients' tenure with the program. WCLBHA will collaborate
with the selected provider on the data points and method of data submission. The
selected contractor will use their organizational electronic health record to record the
relevant information for reporting activities.

The CCO will also be required to follow the Reportable Events policy and procedure to
be defined under the 1915(i). For definitions of Reportable Events and a sample policy
used for the 1915(i).

Qutcomes

Children and Families

WCLBHA in conjunction with BHA and Children's Cabinet systems partners, manages
a SOC that is responsible for concrete outcomes that reflect the State's commitment to
maintaining ties among youth, their families, and communities while delivering
effective clinical care and social support services to youth with emotional and
behavioral challenges.

For 1915(i) youth, there are specific data points that are mandated by State
Medicaid and BHA based on the approved State Plan Amendment (SPA). The SPA
indicates that the following data is to be collected by CCOs and report to local and
state authorities:

e % of youth with a CFT meeting within the last 45 days;

¢ % of participants whose plan of care (POC) was updated to include
change in progress, services or other areas within five (10) days of
the team meeting;

¢ % of participants whose POC indicates they were afforded choice in the
selection of services and providers;

14



¢ % of youth who are dis-enrolled as a result of moving to a setting that is
not authorized in this SPA.
e % of youth who reside within approved living situations or who is in a result

of moving to a setting that is not authorized in this SPA; and
* % ofreplicable events involving abuse, negiect, and/or unexplained deaths

reported according to policy.

Additions or changes to the 1915(i) data requirements may be modified at the
discretion of State Medicaid or BHA.

G. Format and Contentof Proposal

Instructions: Applicants should provide all required information in the format below.

The proposal should be submitted in Times New Roman 12-point font, single-
spaced with page numbers, and printed single-sided on 8 4" x 11" papers.

One original and five duplicates of the full proposal along with a Cover Letter
must be placed into an envelope labeled with the following information:;

e Applicant organizational name(s) and address(es)

e Title of this RFP
¢ Applicant's contact person's name, email address and telephone number

¢ Electronic submission will be requested after the deadline date.

Cover Letter

The cover letter should be completed, signed and dated by an authorized representative
of each applicant organization. The cover letter must include the full legal name of the

applicant organization.

Program Proposal

The proposal should be a clear, concise narrative that is organized by and responsive to
each of the below sections and criteria.

A.Table of Contents

B. Understanding of and Commitment to System of Care and Person-Centered
Care Practice (15 Points)

1. Demonstrate understanding of System of Care practice and principles
delivery model.
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2. Demonstrate understanding of Person-Centered Care.

3. Describe efforts your organization has and/or intends to make to reflect
System of Care principles, Service delivery model, and Person-Centered
Care within administration, operations and practice to include, as applicable,
Board of Directors membership, organization culture, service delivery, and
partnerships.

C. Organizational Capacity & Expertise (25 Points)

1. Provide documentation of your organization's capacity to be approved as a
Mental Health Case Management provider under COMAR 10.09.89-90 and
meet the criteria to be considered for funding as detailed in the Applicant
Qualifications Section of this RFP,

2. Provide a brief statement of your organization's history and experience in
delivering mental health services to children and youth with serious
behavioral health challenges makes available additional home- and
community-based services.

3. Describe your agency's vision and philosophy for strengthening and supporting
families who have children with intensive needs that require cross-agency and
cross-discipline interventions to keep them in their homes/communities.

4. Provide a brief statement describing your organization's three strongest assets
in the provision of behavioral health services.

5. Provide a brief description of your organization's history of forming
partnerships with other community based organizations. Include description
of any partnerships or collaborations with public agencies, private service
providers, businesses, religious organizations, law enforcement agencies, or
other community-based organizations that have helped you to deliver your
services to families and individuals.

6. Describe your experience operating similar services to those in this RFP's
Scope of Work and Deliverables within the past four years, including the
ability to function as a provider and CCO, provide service delivery, and
adhere to SOC practice and principles. Include numbers of families served,
race/ethnicity and languages spoken, strengths and needs of families,
specific program services, and any data collected to measure the results of
the program and what that data show regarding your effectiveness.

7. Provide a brief statement of how your organization's current practices ensure
hd P

16



that services are delivered in a culturally competent manner, responsive to the
diverse commmunities served, including languages, histories, traditions, beliefs
and values.

8. Describe how your organization will assess and work with individuals who
have limited English proficiency, including the procedures in place to
address service access for these individuals along with your agency's
process for addressing cultural competency, in general. More specifically,
describe your agency's process for addressing cultural competency in the
context of developing plans of care and conducting Child and Family team
meetings for individuals/families with limited English proficiency.

9. Provide information demonstrating your organization's capacity to be
successful in implementing assessment instruments and data management
systems.

10. Describe your organization's history for meeting program goals, achieving
positive outcomes for children, families, and meeting targets for the
submission of required data on service delivery and activities.

11. Describe your organization's capacity to access reimbursement through the
Public Behavioral Health System for mental health treatment services.

12. Describe the location of the office where the care coordinator staff and case
files will be housed and how it promotes access to families.

13. Include fwo letters of support as attachments that demonstrate strong
collaboration efforts of your work within a multi-systemic framework.

14. Provide a timeline for hiring, recruiting and training of all staff responsible
for the services in this RFP.

D. Approach (35Points)

Program Plan

1. Describe how the applicant would implement the Scope of Service and
demonstrate how the approach would fulfill the values of WCLBHA. This
section should be as detailed as possible and must include an

Implementation timeline.

2. Describe how many total unduplicated youth applicant plans to serve program-
wide through care coordination (including a breakout by level of care);

3. Proposed caseload ratios for each level,
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10.

11.

12.

Plan for meeting the needs of transitional aged youth;

Plan to handle future increases in demand for services and capacity;

A work plan should accompany the timeline to outlines roles and key milestones

in the core implementation areas, to include:

i.  Policies and procedures to address the program model, crisisresponse,
reportable events, and consumer complaints

ii.  Human resources development - recruitment/hiring, staff performance review and

feedback, training and professional development, and supervision

ili.  Continuous quality control improvement for internal organization
processes and client-driven outcomes. Describe how you will reach out

to engage families and individuals upon referral, ensure that the Plans of

Care are family- youth or adult-driven, and retain active family, youth
or adult participation thought out the service time frame.

Describehow youwillkeeptrack ofthe required timeframes for assignment
of Care Coordinators Plan of Care.

Describe how the organization will handle communication with families and
individuals of approvals or denials for services.

Describe how you will manage enrollment processes for Level 3 and 1915(i)
youth, accounting for the additional Certificate of need documentation and
financial eligibility screening. Please indicate how your organization
anticipates serving a family denied the highest level of intensity of care
coordination (Level 3/1915(1)), as well as what other services may be
available in the local community.

Describe your plan for marketing and communicating the care
coordination any of services to local partners and families.

Describe how you will enhance your current relationship with other child,
and adult- serving and community based organization, businesses, religious
organizations, law enforcement agencies, or other community-based
organizations.in order to facilitate appropriate linkages and services to
families and adults to meet needs identified in the Plans of Care by the Child
and Family Teams.

Describe how you will incorporate families and community members into
ongoing resources/services/ strength identification and evaluation
process.
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13.

14.

15.

16.

17.

18.

Describe how you will identify and engage informal and natural supports for each
family

Describe how you will ensure that continual assessment of child and family
Describe your policies and procedures for handling critical incidents.

Describe your plan to ensure that qualified staff is available 24 hours per day, 7
days per week to address crises and prevent disruptions of service. The CCO
must ensure that staff maintains flexible work hours to ensure that they are
available at times when the families and individuals are available, which may
include early morning, evening, and weekend hours,

Provide examples of how you intend to involve families, youth, and agency
stakeholders in the policymaking and operations.

Provide detail on behavioral health services provided by your organization as
well as any relationship your organization has with any provider/provider
entity and the structure/process or firewall you will use to avoid conflicts of
interest, self-referrals and the appearance of impropriety.

Data Collection and Record-Keeping

1.

Describe your format for record-keeping (paper and/or electronic) and how you
will keep Case Record Files up-to-date, accounting for timelines required for
Plans of Care, crisis plans, etc. Describe your internal review process for
quality control of records.

Describe how you will keep Case Record Files and other data entry confidential.

Describe how the case information will be entered into your organization's
electronic health record in a timely manner.

Describe how you will collect and maintain information so that you can
respond to reporting requirements,

Describe protocols and policies in place to protect confidentiality and
client information and records as per the Health Insurance Portability and
Accountability Act.

Evaluation and Continuous Quality Improvement

1.

2.

Provide your organization's Quality Assurance Plan.

Describe how you will design your service delivery to ensure
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achievement of the identified program performance measures.

3. Describe how you will use the data collected for reporting and evaluation
purposes to maintain and strengthen your service's success in impacting
families and meeting the program performance measures. Describe the
processes your organization intends to employ to assure that behavioral
health service delivery is monitored and leads to continuous quality
improvement efforts.

E. Budget and Budget Narrative (10 Points)
SEPARATE FROM/ THE REST OF THE PROPOSAL.

Please provide a line-item budget using the budget form 432B. (Attachment B)
Please refer to content MHCM regulation for actual rates. The budget should be
developed based on all available information at the time this proposal is issued.

A Budget Narrative is also required. The Budget Narrative should provide
justification of each line item expense related to the funds requested in your
proposal. The budget and budget narrative should include the following:

* Anticipated fee-for-service revenue;

* The total projected actual program cost, including the identification of any
additional revenue sources that support this proposal (e.g. matching grant or
local government funding); 7

¢ Lineitem operational costs detailing all expenses related to the program's
costs;

* Line item staff costs including detailed fulltime equivalents;

¢ OQutline which services associated with this project will be billed through
third party payers, such as fee-for-service revenue;

» A clear description in the narrative of the fee-for-service fund uses and
historical collection rates;

F. Staffing Plan (10 points)

Describe the educational background and experience of licensed mental
health professional staff to be assigned to this project. Include a copy of all
licenses and professional certifications of current staff. If the applicant plans
to bring on new hires, copies of relevant licensure and background checks
must be sent to WCLBHA within 2 weeks of date of hire. Those working
with children may not be hired until criminal background checks have been
complete and results received. Please describe the recruitment process to
appropriately staff MHCM/Care Coordination. In addition, explain how
your organization would handle any staff vacancies, should they occur.
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Indicate any relevant trainings your agency will make available to staff
and/or skills staff possesses to maximize successful implementation of the
scope of work as outlined in thisRFP.

a,

Provide an organizational chart and staffing plan for the proposed
position(s) as an attachment.

Indicate your plan for recruitment, retention, and supervision of staff to
assure implementation of mental health services as described in this RFP.
In addition, explain how your organization would handle any staff
vacancies, should they occur. Indicate any relevant trainings and/or skills
staff possesses to maximize outcomes and implementation of the Scope
of Service outlined in this RFP.

Describe the staffing pattern you will use to deliver the proposed services
which will ensure the required availability to families during traditional and
non-- traditional hours.

Describe recruitment, retention and supervision practices that your agency
plans to employ to retain and supplies licensed mental health professionals.

Describe organizational management (i.e., staff supervision and
accountability, and how this approach will ensure the project's goals and
objectives are met), including the flexibility to dedicate staff to these
efforts during the period of the contract.

Provide the names and titles of the key management personnel directly
involved with supervising the services rendered under the contract.

Describe administrative services and oversight; include how administrative
oversight would be provided and how the approach would be responsive to
and supportive of the goals and objectives of the project.

G. Supporting Documents (Appendices for Submission)

All proposals must contain the following as appendices:

a.

Current or most recent state approval letters or licenses that document experience providing
mental health services in Maryland 19 under COMAR 10.21.19 (Mobile Treatment Services),
10.21.20 (Outpatient Mental Health Center), or 10.21.21 (Psychiatric Rehabilitation
Program) or 10.09.89-90 (Mental Health Case Management: Care Coordination).

Agency organizational chart.
Program organizational chart.
Two letters of support that demonstrate strong collaboration efforts with youth and family
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service programs, entities, agencies, etc.

e. Your most recent Office of Health Care Quality Site Visit Report and applicable Statement of
Deficiencies

f.  Certificate of Good Standing status with the Maryland State Department of Assessments and
Taxation

Most recent Financial Audit and Management Letter (if applicable)

h. Most recent Financial Audit and Management Letter (if applicable)

H. Evaluation and Conditions

All proposals accepted by the Worcester County Local Behavioral Health Authority
will be reviewed to determine whether they are satisfactorily responsive to this RFP.
Proposals that are determined to lack satisfactory responsiveness will not be reviewed
or rated. An evaluation committee will evaluate and rate all responsive proposals
based on the evaluation criteria listed below.

Rating Criteria:

Grantees will be selected, and funds awarded based on the following:

Understanding of and Commitment to System of Care Practice 15 points
¢ Based upon adequacy of response to listed criteria.

Organization Capacity & Experience 25 point
e Based upon adequacy of response to listed criteria.

Approach 35 points
* Based upon adequacy of response to listed criteria.

Budget and Budget Narrative 10 points
* Based upon adequacy of response to listed criteria.

Staffing Pattern 10 points
» Based upon adequacy of response to listed criteria.

Completeness of the Application 5 points
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* The Evaluation Committee will consider the completeness ofthe
application and the clarity of the statements within the proposal,
including availability and accuracy of supporting documentation.

Maximum Points=100

Basis for Contract Award

A contract award will be made to applicants whose proposals are determined to be the
most advantageous to achieving the goals and objectives, taking into consideration the
budget, budget narrative and such other factors or criteria set forth in the RFP. The
contract award shall be subject to: the timely completion of contract negotiations
between the WCLBHA and the selected applicant, and demonstration that, as of the
contract start elate, the contractor has sufficient administrative and management
capabilities to operate the program.

Applicant Cost

Applicants will not be reimbursed for any costs incurred to prepare proposals.

Attachments:
A. Code of Maryland Regulations (COMAR)

B. DHMH Form 432B
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Attachment A

Code of Maryland Regulations (COMAR)

The below list references the policies and procedures from COMAR that regulate MHCM in
Maryland. For mental health providers that are seeking approval as a MHCM provider in the
PBHS, an application must be developed based on these guidelines, An entity that wishes to
become a MHCM provider in Worcester County will contact WCLBHA for technical assistance
in the application process. WCLBHA provides support letters contingent upon completion of a
satisfactory and comprehensive application. Completed applications are forwarded by the
applicant to BHA for final approval.

10.09.90.02 Definitions

10.09.90.03 Participant Eligibility

10.09.90.04 Participant Eligibility- Levels of Intensity

10.09.90.05 Level I -General Care Coordination

10.09.90.06 Level II -Moderate Care Coordination.

10.09.90.07 Level 111 — Intensive Care Coordination

10.09.90.08 Conditions for Provider Participation A. Selection of
CCOs

10.06.90.09 Conditions for Provider Participation — Eligibility

10.09.90.10 Mental Health Case Management Care Coordination
Provider Staff

10.09.90.11 Covered Services

10.09.90.12 Plan of Care

10.09.90.13 Child and Family Team Meetings

10.09.90.14 Referral and Related Activities

10.09.90.15 Monitoring and Follow-Up Activities

10.09.90.16 Limitations

24




10.09.90.17. Preauthorization

10.09.90.18 Payment Procedures

10.09.90.19 Recovery and Reimbursement

10.09.90.20 Cause for Suspension or Removal and Imposition of
Sanctions Cause

10.09.90.21 Appeal Procedures

10.09.90.22 Interpretive Regulation

10.09.45.04 E (12) Compliance with fiscal reporting requirements.

10.09.45.06 C The provision of ongoing case management.

Comprehensive Assessment and  Periodic
Reassessiment.

10.21.17.09 C (1) (f)

Requirement for a criminal background check for an
employee who has access to minors.

10.21.17.09 C (1) G) (i)

Requirement for an annual driver's license report.
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PROGRAM ADMINISTRATION:
GRANT NUMBER:

CONTRACT PERIOD:
ORGANIZATION:

STREET ADDRESS:

CITY, STATE, COUNTY:
PROGRAM TITLE:
CHARGEABLE SERVICES (Y/N)
FOR DHMH USE ONLY

LINE ITEMS MAY
NOT BE CHANGED

PROGRAM BUDGET

FISCAL YEAR:

DATE SUBMITTED:

PHONE #

ZIP:

DHMH PROVIDES 50% OR MORE OF FUNDING (YIN)

DHMH
FUNDING
REQUEST

SUPPLEMENTAL FED.JSTATE
FUNDING LOCAL &
REDUCTION GOVT

OTHER DIRECT FUNDING

ALL
OTHER
AGENCY

TOTAL
OTHER
FUNDING

PROGRAM
BUDGET

SALARIES/SPECIAL PAYMENTS

FRINGE

CONSULTANTS

EQUIPMENT

PURCHASE OF SERVICE

RENOVATION

CONSTRUCTION

REAL PROPERTY PURCHASE

UTILITIES

RENT

FOOD

MEDICINES & DRUGS

MEDICAL SUPPLIES

OFFICE SUPPLIES

TRANSPORTATION/TRAVEL

HOUSEKEEPING/
MAINTENANCE/REPAIRS

POSTAGE

PRINTING/DUPLICATION

STAFF DEVELOPMENT/
TRAINING

CLIENT ACTIVITIES

ADVERTISING

INSURANCE

LEGALIACCOUNTING/AUDIT

PROFESSIONAL DUES

OTHER
(ATTACH ITEMIZATION)

TOTAL DIRECT COSTS

INDIRECT COST

TOTAL COSTS

LESS: CLIENT FEES

DHMH FUNDING

DHMH 432B (Rev. Feb, 1997)
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Care Coordination Organization Providers

Children’s Choice

Attention: Leslie Allen

1813 Sweet Bay Drive, Suite 1A
Salisbury, MD 21801

Community Behavioral Health
2013 Northwood Drive, Suite 1
Salisbury, MD 21801

Eastern Shore Psychological Services
1113 Healthway Drive
Salisbury, MD 21804

Go-Getters, Inc.

Attention: Dimitrios Cavathas
7033 Worcester Highway
Newark, MD 21841

Maple Shade Youth and Family Services
23704 Ocean Gateway
Mardela Springs, MD 21837

Worcester County Health Department
Attention: Sandy Kerrigan

6040 Public Landing Road

Snow Hill, MD 21863

Worcester Youth and Family Counseling Services
ATTN: Steve Taylor

124 N. Main Street, Suite C

Berlin, MD 21811

Lighthouse Counseling
ATTN: Dr. Duffy
1504 Market Street
Pocomoke, MD 21851

Seaside Counseling and Wellness Center
Grays Corner Professional Center

10776 Grays Corner Rd. Unit #2

Berlin, MD 21811

o



Youth Care Center
ATTN: Shawn Johnson
3917 Market St.

Snow Hill, MD 21863

Wraparound Maryland, Inc
ATTN: Kim Cook

314 Civic Avenue

Salisbury, MD 21804

Email: info@wraparoundmd.com
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Robert Mitchell

e .

From: paul@berlinorganics.com

Sent: Wednesday, October 2, 2019 10:06 AM
To: Harold Higgins

Cc Mark Cropper; Ed Tudor; Robert Mitchell
Subject: Extension for allocation of 6 EDUs

Mr. Harold Higgins
Chief Administration Officer
Worcester County Commissioners

RE: Extension for allocation of 6 EDUs for Assateagu
e Island Farm LLC
Tax Map 33, Parcel 29 Stephen Decatur Hwy

Mr. Higgins,

I am writing you today to formally request an additional 60-day extension for Condition #1. On
September 24th, myself along with Mark Cropper and Russell Hammond met with Ed Tudor and Bob
Mitchell to address additional concerns regarding subdivision. Bob will be forwarding revised
subdivision plat to the state for approval. He estimated it could take two weeks for approval. Iam
requesting a 60-day extension to make sure we have enough time to get the new plat recorded. Please
let me know if there is anything further I need to do regarding this matter.

Thank you,

Paul Carlotta
410.430.1518



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ co.worcester,md.us
WEB: www.co.warcester.md.us

COMMISSICNERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PAESIDENT OFFIGE OF THE CHIEF ADMINISTRATIVE OFFIGER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS M‘“Uggﬂ.f.f A‘;T';S:VE':}F‘TH
ANTHONY W. BERTING, JR.
MADISON J. BUNTING, JA. m orceester GI Huntg
JAMES C. CHURCH
THEQDQRE J. ELDER GOVEANMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET - RCOM 1103

Snow HiLL, MaARYLAND

21863-1195
August 8, 2019

Paui Carlotta

Assateague Island Farm, LL.C
8746 Stephen Decatur Highway
Berlin, Maryland 21811

RE:  Extension for Allocation of Six Sewer EDUs to a portion of Tax Map 33, Parcel 29 on
Stephen Decatur Highway

Dear Mr. Carlotta:

Please be advised that at their meeting of August 6, 2019, the Worcester County Commissioners
reviewed and approved your request for a 60-day extension for completion of Condition #]1 to
complete and record a subdivision plat as specified in the Commissioners’ approval of your
request to allocate six sewer EDUs to your property on Stephen Decatur Highway as identified
on Worcester County Tax Map 33 as Parcel 29 in accordance with the approval letter dated
January 25, 2019 (copy attached). Please continue to work with County staff in the departments
of Development Review & Permitting, Environmental Programs and Public Works regarding the
subdivision plat and other conditions of your approval.

If you should have any questions or concerns regarding this matter, please feel free to

contact me at this office.
Sincerely,ié ;
%

hannahan
Assistant Chief Administrative Officer

KS

of: Worcester County Sewer Committee
CC122/Carlotta-Extension
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TEL: 410-532-0E88 QFFICE OF THE TREASURER PHILLIP G. THOMPSON, CRA

FAL 410-832:200 FRNRTE OFFIGER
ﬁHﬂfﬂEﬂtBl’ (EU 1mig JENMIFER C, SWANTON, CPA

GOVEREIENT CENTEA ASSBLANT PIANGE CFPICEN

DNE WEST MARKET STHEET, ROOM 1108
RO. Box 248

Snow HiLL, MaryLAND
21863

January 25, 2019

Assateague Island Farm, LLC
8746 Stephen Decatur Hwy
Berlin, MD 21811

RE:  Allocation of Six Sewer EDUs to a portion of Tax Map 33 Parcel 29 on Stephen Decatur
Highway

Dear Assateague Island Farm, LLC:

Please be advised that at their meeting on January 22, 2019, the Worcester County
Commissioners reviewed and approved your request for the allocation of six (6) equivalent
dwelling vnits (EDUS) of sewer service from the Mystic Harbour Sanitary Service Area to serve
a pottion of your property with an existing roadside stand and a proposed restaurant associated
with a proposed farm brewery (not the brewery itself) on the subject property located on the east
side of Stephen Decatur Highway (MD Route 611) south of the Ocean City Airport. The subject
property is identified on Tax Map 33 as Parcel 29.

This approval is contingent upon purchase of water EDUs and the following conditions:

1. Owner shall complete and record a subdivision plat to separate the proposed brewery and
its wastewater holding tank, well and wastewaler disposal areas from the roadside stand,
propased restaurant and all other uses to be served by these EDUs. Said subdivision plat
shall be approved and recorded within 6 inonths of EDU allocation approval and before
any other approvals are granted for the project or the EDU allocation approval shail be
nuil and void.

2, Owmer shall be required 1o receive approval of an exemption from the MDE for the land
application of food processing wastewater. To secure this exemption they need to submit
a sample of the processing wastewater to the State chemist at MDA for analysis and
approval to use the material as a soil amendment. This could not be done until brewing
actually starts, so storage, pump-out, and disposal of generated waste will need to be
done until they secure approval for the exemption from MDE to irrigate utilizing this
material.

Citizens and Government Working Together
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1.

Adequate storage shall be provided in a holding tank that would meet regulatory storage
requirements and permitted by Worcester County Environmental Programs. The owner
shall also secure agreemients to have a licensed wastewater hauler take any unused
waslewater to a permitted disposal facility in the winter when land application of
nutrients is not permitted,

Composting, if considered, shall meet State and local regulatory and code requirements.
A properly-sized grease trap for restaurant waste shall be installed.

Separate plumbing shall be required for the domestic public water and sewer service to
the restaurant and roadside stand which is separate from the brewery and irrigation
supply plumbing served by well and holding tank. This shall include & drawing for tlie
plumbing plans that will be field verified and inspected by County,

An approved nutrient management plan for the farm shall be finalized and implemented
once approval from the State chemist for the brewery waste to be utilized on the farm is
secured. Continued compliance with MDA's nutrient manapement regulations for a soil
conditioner shall be required.

A sampling slation or equivalent access to raw effluent from the restaurant sewer lateral
to the force main on Rt 611 shall be provided to the County to access for confirmation of
the strength and composition of wastewater delivered to the Mystic Harbour collection
system.

An engineering report shall be prepared for County review to confirm that the above
arzangements can be completed and that the recently installed Rt 611 force main can
accept the requested volume of wastewater from this proposed connection.

Application and approval of an amendment to the Water and Sewer Plan (the Plan) by
both the County and the State reclassifying the subject property from §-3 to S-1which
indicates an area of existing or planned sewer service to be built within 2-years.
Conditions 2 through 10 above shall be met on or before December 31, 2020 or the EDU
allocation approval shall be null and void.

Please contact me as you satisfy these conditions to make arrangements for payment of the
remaining balance for purchase of these EDUs as well as to review other pertinent conditions
with respect to your cannection to the Mystic Harbour Sewerage System.

Thank you for your purchase of these EDUs. We lock to forward to having you as 2 new

sewer customer of the Mystic Harbour Service Area.

Sincerely,

¢r Swanton, CPA
On behalf of Jessica R, Wilson, CPA
Enterprise Fund Controller

JS/KS8:dd

cl: Warcester County Sewer Cammitree












Lefort: $124,000; $2,296 per acre

The summary sheets of these two appraisals are attached. The landowners were offered the mean
value of the two appraised values.

Attached please find the Agreement of Sale signed by the property owners (please note that Mr.
Pilchard has power of attorney for his mother). In addition, please note that Jeffrey Pilchard has no
ownership interest in the property {confirmed by legal documents Maureen Howarth has reviewed).

i have indicated on the contracts where signature is required.

Please let me know of any questions you have.

Attachments









AGREEMENT OF SALE

THIS AGREEMENT OF SALE (“Agreement™), dated as of the day of
2019 is made by and between SHIRLEY W. PILCHARD and GARY PILCHARD,

[ ——
(“Sellers”), and the County Commissioners of Worcester County, Maryland (“Buyer”).

1. The Sellers are the owners of that property (“Property”) located in the Eighth tax
district of Worcester County, Maryland; which is one (1) parcel, 54 acres total, more
or less, and located at 5615 Onley Road, Girdletree, Maryland 21829, having tax ID
number of 08-002363.

2. The Buyer desires to purchase a conservation easement from the Sellers over and
across the Property on the terms and conditions set forth in this Agreement.

3. The Sellers are willing to grant to Buyer and/or its assigns for the hereinafter price, a
conservation easement in perpetuity, on, over, and across the Property.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which are acknowledged by the parties, the parties agree as follows:

SECTION 1. PURCHASE AND SALE.

Subject to the terms and conditions set forth in this Agreement, Seller hereby agrees to
sell to Buyer and Buyer hereby agrees to purchase from Seller a Conservation Easement on, over
and across the Property: attached is Exhibit A which is a written description of the property.

SECTION 2. PURCHASE PRICE AND PAYMENT.

2.1.  The Purchase Price to be paid for the Rural Legacy Program Easement (as defined
below) shall be Two Thousand Five Hundred Fifty-Seven Dollars ($2,557.00) per acre, of which
$1.00 has been paid upon signing.

2.2. At Closing (as defined below), the entire Purchase Price shall be payable by
Buyer to Seller by cash or County check.

2.3.  The payment of the Purchase Price for the Deed of Conservation Easement is
complete payment for the status and quality of the title to the Property required to be conveyed
under this Agreement.

SECTION 3. CLOSING.

The consummation of the transaction contemplated in this Agreement (“Closing”) shall
take place on or before December 31, 2020 at a date, tiime and at a place as set by Buyer, unless
extended in writing for an additional 90 days by Buyer in order to obtain the approvals required
by the Rural Legacy Board and Board of Public Works.

SECTION 4. CONVEYANCE OF THE EASEMENT.

4,1, At Closing, Sellers shall convey to Buyer, and/or its assigns the Deed of
Conservation Easement (“Easement™) to the Property in the same form and containing those
restrictions and conditions set forth in the Easement attached hereto as Exhibit B, and made a

Agreement of Sale between Shirley W. Pilchard and Gary Pilchard and County Commissioners of

Worcester County
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part hereof. Title shall be good and marketable and free and clear of any and all encumbrances,
exceptions, limitations, leases and liens whatsoever, except that any mortgages shall be
subordinate to the Easement at Closing if they are to remain as a lien. Title to the Property shall
be insurable at regular rates by Buyer's title insurance company without any exception for
mechanic's liens or rights of persons in possession. In the event a lien holder fails to execute a
required subordination at or prior to Closing to the satisfaction of the Buyer, the Buyer at its sole
option, may terminate this Agreement and the parties shall have no further obligation to each
other.

4.2.  Sellers shall not mortgage, lease, encumber or otherwise dispose of the Property,
or any part thereof, prior to Closing or the termination of this Agreement without first having
obtained the prior written consent of the Buyer.

SECTION 5. .CONDITION OF THE PROPERTY AND RISK OF LOSS.

5.1.  If prior to or through Closing, all or a substantial part of the Property is destroyed
or damaged, without fault of the Buyer, then this Agreement, at the option of the Buyer, upon
written notice to Sellers, shall be null and void and of no further effect and the parties shall have
no further obligation to each other, in which event the Deposit and any interest accrued thereon
shall be returned to the Buyer.

5.2.  Sellers covenant that at Closing, the Property shall be in the following condition:

i) No major alterations or construction that would be inconsistent with the terms of the
Easement will be made to the Property from and after the effective date of this Agreement.

5.3. From and after the effective date of this Agreement, Sellers grant permission to
the Buyer and its contractors and subcontractors to enter upon the Property for the purpose of
making tests, surveys and inspections of the Property and the improvements thereon. Without
limiting the generality of the foregoing, Buyer shall have the right to inspect the Property, one or
more times prior to Closing, for the purpose of determining whether the Property is in the
condition, status and quality required under this Agreement.

5.4.  The Seller is responsible for the removal of dumps of materials including but not
limited to soil, rock, other earth materials, trash, ashes, garbage, waste, abandoned vehicles,
appliances, machinery or other material on the Property to the satisfaction of the Buyer. Soil,
~ rock, other earth materials and vegetative matter may remain stored on the Property for
reasonable agriculture and silviculture purposes or for construction or maintenance of structures
or means of access ongoing at the time of this Agreement and permitted under the Easement, as
determined by the Buyer.

SECTION 6. CLOSING COSTS.

6.1. Buyer shall pay the following costs associated with the consummation of the
transaction contemplated in this Agreement:

Agreement of Sale between Shirley W. Pilchard and Gary Pilchard and County Commissicners of
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i) any state or county recordation and transfer taxes or fees or other costs imposed upon
the recordation of the Easement.

ii) all expenses for examination of title and the premium for any title insurance obtained
by it.

6.2.  Sellers shall pay the following costs associated with the consummation of the
transaction contemplated in this Agreement:

i) all taxes and fees relating to the recordation of any release or subordination of a
mortgage, deed of trust, or other lien or encumbrance affecting the Property which is to
be released, subordinated or discharged at Closing;

il) any attorney's fees incurred by the Sellers, and
fii) all real estate taxes and personal property taxes owing for the then current year levied
or assessed with respect to the Property. All taxes and other assessments against said

property shall be in and remain the exclusive responsibility of the Sellers, including but
not limited to the payment of real estate taxes.

SECTION 7. SELLER’S REPRESENTATIONS.

7.1.  Sellers make the following representations and warranties as of the date of this
Agreement and as of Closing.

7.2.  Sellers represent and warrant that:

i) no hazardous material of any kind, nor storage tanks have been deposited, stored,
treated, disposed of, managed, generated, manufactured, produced, released, emitted or
discharged on, onto, in, into, from or under the Property by the Sellers, their agents,
employees, officers, invitees, contractors, subcontractors, and any person in possession or
use of the Property under it, and to the best of its knowledge, information and belief, any
other person, which could expose a landowner to liability under federal law,

ii) neither Sellers nor any of their agents, employees, officers, invitees, contractors,
subcontractors, and any person in possession or use of the Property under it, and to the
best of its knowledge, information and belief, any other person, have brought to the
Property as materials or waste materials, or used on the Property or generated therein as
a product or by-product of activities on the Property, or otherwise placed, handled, stored
or released on the Property any (1) polychlorinated biphenyls (“PCBs”), (2) asbestos, (3)
lead paint, (4) petroleum products, distillates, or by-products, (5) radioactive materials,
chemicals known to cause cancer or reproductive toxicity, (6) waste, materials, or
substances which would qualify as hazardous waste, hazardous substances, hazardous
materials, toxic waste, toxic materials or toxic substances under any “Environmental
Laws”, which shall mean under the following: the Resource Conservation and Recovery
Act, the Comprehensive Environmental Response Compensation and Liability Act, the
Toxic Substance Control Act, the Superfund Amendments and Reauthorization Act, the
Occupational Safety and Health Act, the Consumer Product Safety Act, the Federal
Water Pollution Control Act, the Clean Water Act, the Clean Air Act, the National
Environmental Policy, or any amendments thereto, or any similar or successor laws,
whether federal state or local, or any regulations adopted or incorporated thereunder
{Hereinafter referred to collectively as “Environmental Laws™),
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1ii) as of Closing, the status and condition of the Property or any portion thereof,
including by way of example, the soil, paint or tiles, although then not in violation of the
Environmental Laws is such that disturbance, removal or relocation thereof shall not
create or result in a condition or status which is, or with the passage of time may become,
unlawful under the Environmental Laws,

iv) no governmental or private action, suit or proceeding to enforce or impose liability
under any Environmental Laws has been instituted or threatened concerning the Property
and no lien has been created under any applicable Environmental Laws,

v) Sellers have no notice or knowledge of conditions or circumstances at the Property
which pose a risk to the environment or to the health and safety of persons,

vi) no work shall have been done or materials provided for or about any of the Property
within one hundred eighty (180) days ending on the day of the Closing or which the
person performing the work or providing the materials has not acknowledged in writing
that is has been paid in full at or before Closing.

7.3.  The Sellers® representations and warranties set forth above shall not merge with or
into the Easement and shall survive delivery of the Easement at Closing.
SECTION 8. OBLIGATIONS OF SELLERS AT CLOSING.

8.1. At Closing, Sellers shall execute and deliver the Easement to the Buyer.

8.2. At Closing, Sellers shall execute and deliver to the Buyer’s title insurance
company or Buyer such affidavits and writings reasonably requested from a seller in connection

with the settlement of like property.
SECTION 9. OBLIGATIONS OF BUYER AT CLOSING.

At Closing, Buyer shall deliver the Purchase Price in accordance with the terms and
conditions of this Agreement.

SECTION 10. DEFAULT.

10.1. In the event that Sellers cannot convey to Buyer the easement on the Property as
required under this Agreement, Buyer shall:

i) permit Sellers to take any action necessary to perfect their title and remove any and all
legal, equitable and beneficial grounds of objection to or defect of the title, at Sellers’
sole cost and expense, and

ii) extend Closing until such action is completed, but not longer than one hundred twenty
(120) days from the Sellers’ receipt of notice from Buyer of such defect or defects to the
title.

In the event that Sellers fail to cure the defect or defects to title within that one hundred twenty
(120) day period, then and only then shall Sellers be in default of their obligations to convey the
easement on the Property under this Agreement.
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10.2. Subject to Section 10.1, in the event that Sellers default in any of the terms,

provisions, covenants or agreements to be performed by the Sellers under this Agreement, Buyer

shall be entitled, after such default, to:
1) waive any failure to perform in writing;

ii) terminate this Agreement, in which event the parties hereto shall thereafter be relieved
of any and all further rights, liabilities and obligation under or pertaining to this
Agreement, other than those which by the express terms of this Agreement are intended
to survive termination, in which event the Deposit and any interest accrued thereon shall
be returned to the Buyer provided Sellers must then pay to Buyer an amount equal to all
Buyer’s survey costs and

iii) exercise any and all rights and seek any and all remedies which Buyer may have or to
which Buyer may be entitled at law or in equity, including, without limitation, seeking
damages or specific performance.

10.3. In the event Buyer defaults in any of the terms, provisions, covenants or
agreement to be performed by Buyer under this Agreement, Sellers shall be entitled, after such

default, to:
i) waive any failure of performance in writing,
ii) terminate this Agreement in entirety, in which event the parties hereto shall thereafter

be relieved of any and all further rights, liabilities and obligations, other than those,
which by the express terms of this Agreement are intended to survive such termination,

or

iii) institute such actions or proceedings for monetary damages and/or equitable relief as
are authorized by applicable law.

SECTION 11. GENERAL PROVISIONS.

11.1. This Agreement is the full agreement among the parties on the matters set forth
herein. This Agreement can only be amended by written amendment executed by the parties
hereto.

11.2  The parties hereto further agree that this Agreement is expressly contingent upon
the approval by the Maryland Rural Legacy Board and the Maryland State Board of Public
Works. In the event the Maryland Rural Legacy Board or the Board of Public Works fails to
approve this Agreement, the Buyer, at its sole option, may terminate this A greement by written
notice to Sellers, and the parties shall have no further obligation to each other.

SECTION 12. SURVEY PROVISION

12,1 The parties acknowledge that they believe and estimate in good faith that the area
of easement is 54.0 acres. The purchase price of the easement shall be $2,557.00 per acre.
Buyer, at Buyer’s expense, will cause a survey to be made by a professional land surveyor or
property line surveyor, selected by Buyer, to determine the exact lines of the area of the
easement and acreage thereof. In the event that the acreage is found to be ten (10) percent
smaller or larger than 54.0 acres, updated appraisals will be required and a new per acre
purchase price may be determined, in which case a new Agreement will be required based
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upon the updated purchase price, and this Agreement will be void. In the event the Sellers
may void this Agreement and/or not enter a new Agreement all sums paid hereunder shalil be
returned to Buyer and Sellers shall reimburse Buyer for Buyer’s out of pocket costs for the

survey.

12.2 The parties shall cooperate with, and assist, the surveyor who shall be permitted all
necessary access to the property. Buyer shall, upon request of Sellers, extend settlement a
period of 120 days to permit Sellers to contest any survey results.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed
and delivered, the day and year first written above.

Witness/Attest: SELLERS

Kb hons, . it py Sy Dlend by g QUL TRE

Shirley W. Pilchard

%CB'*MMW b n/\l’w"‘/—\ By: W (Seal)

Gary Pilchard

BUYER
County Commissioners of Worcester County, Maryland

By: (Seal)
Harold L. Higgins Diana Purnell
Chief Administrative Officer President

Approved as to legal form and sufficiency.

Maureen Howarth
Worcester County Attorney
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Exhibit A. Agreement of Sale by and between SHIRLEY W. PILCHARD and GARY
PILCHARD, (“Sellers™) and the County Commissioners of Worcester County, Maryland

(“Buyer™).

All that parcel of land, situate, lying and being situate in the Eighth Election District of
Worcester County, Maryland, located at the address of 5615 Onley Road, Girdletree, MD 21829,
containing 54 acres more or less, being the same property conveyed by deed dated December 28,
1990, recorded among the Land Records of Worcester County, Maryland in Liber RHO, No.
1707 Folio 238, et seq..
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Exhibit B: Agreement of sale between Shirley W. Pilchard and Gary Pilchard and County Commissioners of
Worcester County, MD

NOTICE: THIS DEED OF CONSERVATION EASEMENT CONTAINS COVENANTS THAT
INCLUDE RESTRICTIONS ON USE, SUBDIVISION, AND SALE OF LAND AND REQUIRES
SPECIFIC REFERENCE IN A SEPARATE PARAGRAPH OF ANY SUBSEQUENT DEED OR
OTHER LEGAL INSTRUMENT BY WHICH ANY INTEREST IN THE PROPERTY IS
CONVEYED.

DEED OF CONSERVATION EASEMENT

THIS DEED OF CONSERVATION EASEMENT ("Conservation Easement") made this

day of »20__, by and between SHIRLEY W. PILCHARD and GARY
PILCHARD, having an address at 3203 Betheden Church Road; Pocomoke City, MD 21851
("Grantors") and THE COUNTY COMMISSIONERS OF WORCESTER COUNTY,
MARYLAND ("Grantee").

WHEREAS, this Conservation Easement is based upon a form that assumes there are
multiple Grantors and multiple Grantees. In the event that this assumption is wrong for this
Conservation Easement, then, as appropriate, any Provision assuming multiple Grantors or
Grantees shall be interpreted to mean only one Grantor or Grantee, as the case may be. In
addition, Art. VI. D shall be disregarded when there is only one Grantee.

WHEREAS, the Department of Natural Resources is a body corporate and an
instrumentality of the state of Maryland created pursuant to the Natural Resources Article of the
Annotated Code of Maryland (2000 Replacement Volume as amended) for the purpose generally
of preserving and maintaining the natural resources of the State;

WHEREAS, the Grantors own in fee simple 54 acres, more or less, of certain real
property in Worcester County, Maryland, and more particularly described in Exhibit A attached
hereto, which was conveyed to the Grantors by Shirley W. Pilchard, Personal Representative of
the Estate of Mark O. Pilchard, dated December 28, 1990 and recorded among the L.and Records
of Worcester County, Maryland in Liber 1707, Folio 238 (the "Property”). The address of the
Property is 5615 Onley Road; Girdletree, MD 21829. The Property is identified on tax map 79,
parcel 181.

WHEREAS, the Property includes --- acres of agricultural land, --- acres of restored
wetland and 1 acre of woodland; and scenic value of significant public benefit on Snow Hill
Road.

WHEREAS, in recognition of the Conservation Attributes defined below, Grantors intend
hereby to grant a perpetual Conservation Easement over the Property, thereby restricting and
limiting the use of the Property as provided in this Conservation Easement for the purposes set
forth below. '
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Worcester County, MD

ARTICLE I. GRANT AND DURATION OF EASEMENT
The above paragraphs are incorporated as if more fully set forth herein.

WHEREAS, the Rural Legacy Board established in the Department of Natural Resources has
been authorized under Title 5, Subtitle 9A, Natural Resources Article of the Annotated Code of
Maryland, to provide grants to Sponsors of Rural Legacy Areas to acquire conservation
easements in designated Rural Legacy Areas, and has agreed, with the approval of the Maryland
Board of Public Works, to pay the sum of --Dollars ($--.00) to Grantors as full monetary
consideration for granting this Conservation Easement.

NOW, THEREFORE, in consideration of -- Dollars ($--00), the facts stated in the above
paragraphs and the covenants, terms, conditions and restrictions (the “Terms”) hereinafter set
forth, the receipt and sufficiency of which are hereby acknowledged by the parties, Grantors
unconditionally and irrevocably hereby grants and conveys unto Grantee, their successors and
assigns, forever and in perpetuity a Conservation Easement of the nature and character and to the
extent hereinafter set forth, with respect to the Property;

This Conservation Easement shall be perpetual. It is an easement in gross and as such it
is inheritable and assignable in accordance with Article X1, runs with the land as an incorporeal
interest in the Property, and is enforceable with respect to the Property by Grantee and by the
State of Maryland, acting by and through the Rural Legacy Board (“RLB”) or the Office of the
Attorney General (“OAG”) against Grantors and their personal representatives, heirs, successors
and assigns.

ARTICLE Il. CONSERVATION PURPOSE

The conservation of the Property will protect the following Conservation Attributes, as
further set forth in Exhibit B and which include certain natural, agricultural, forestry,
environmental, scenic, cultural, rural, historical, archeological, woodland and wetland
characteristics of the Property, and which seek to maintain viable resource-based land use and
proper management of tillable and wooded areas of the Property, and, to the extent hereinafter
provided, prevent the use or development of the Property for any purpose or in any manner that
would conflict with the maintenance of the Property in its open-space condition: 1) the protection
of relatively natural habitat of fish, wildlife or plants, or similar ecosystems; (2) the preservation
of open space for the scenic enjoyment of the general public and which yields a significant
public benefit, or pursuant to a clearly delineated Federal, State, or local governmental
conservation policy and which yields a significant public benefit.
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Exhibit B: Agreement of sale between Shirley W. Pilchard and Gary Pilchard and County Commissioners of
Worcester County, MD

The purpose of this Conservation Easement is to preserve and protect in perpetuity the
Conservation Attributes of the Property identified above and further described in Exhibit B, and
to prevent the use or further development of the Property in any manner that would conflict with
these Conservation Attributes (“Conservation Purpose”). The Conservation Attributes are not
likely to be adversely affected to any substantial extent by the continued use of the Property as
authorized herein or by the use, maintenance or construction of those Structures (as defined
below) that exist on the Property or are permitted herein.

ARTICLEIII. LAND USE AND STRUCTURES

A. General. This Article sets forth certain specific restrictions, prohibitions, and
permitted activities, uses, and Structures under this Conservation Easement. Other than the
specifically enumerated Provisions described below, any activity on or use of the Property that is
otherwise consistent with the Conservation Purpose of this Conservation Easement is permitted.
All manner of industrial activities and uses is prohibited. If Grantors believe or reasonably
should believe that an activity not expressly prohibited by this Conservation Easement may have
a significant adverse effect on the Conservation Purpose of this Conservation Easement,
Grantors shall notify Grantee in writing before undertaking such activity.

B. Agricultural Uses and Activities. “Agriculture,” or “Agricultural” as the context
requires, means production and/or management of products such as livestock, poultry, crops,
trees, shrubs, plants and other vegetation, and aquaculture, but not surface, sub-surface, or spring
water. This includes, by way of example and not limitation, the related activities of tillage,
fertilization, application of pesticides, herbicides and other chemicals, harvesting and mowing,
and the feeding, housing, breeding, raising, boarding, training and maintaining of animals such
as horses, ponies, cattle, sheep, goats, hogs, and poultry.

Agricultural uses and activities are permitted on the Property on a Commercial (as
defined below) or non-Commercial basis.

C. Commercial Uses and Activities. “Commercial” means any use or activity conducted
by Grantors or a third party for the purpose of realizing a profit or other benefit to Grantors, their
designees, or such third party from the exchange of goods or services by sale, barter, or trade. In
instances in which the Grantors are a nonprofit corporation, Grantors may conduct only those
Commercial uses or activities that are (i) directly related to Grantors’ mission and (ii) do not
harm the Conservation Attributes. Commercial activities and uses that are permitted shall be
limited in scale to those appropriate to the size and location of the Property. The following
Commercial activities and uses are permitted:

(1) Commercial activities within Dwelling Units (as defined below) (for example:
ongoing activities such as a professional office, at-home child day care, or, subject to Grantee’s
approval, bed and breakfast; or occasional activities such as fundraisers or benefits);
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(2) Commercial activities related to Agriculture inside of structures used for
Agriculture (for example: farm machine repair shop or seed and mineral shop);

(3) seasonal or occasional outdoor Commercial activities that are accessory to the
Agricultural uses of the Property (for example: hay rides, corn maze, farm animal petting zoo,
pick your own produce) and sale of Agricultural products produced off of the Property but
associated with such seasonal or occasional activities (for example, the sale of apple cider on a
hay ride); '

(4) production/processing (within a permitted Structure (as that term is defined
below)) of Agricultural products (as listed in Article ITL.B above), a majority of which are
produced on the Property or another property owned by Grantors, into derivatives thereof.

(5) the Commercial retail and/or non-retail sale of (i) Agricultural products (as
listed in Article III.B above), a majority of which are produced on the Property or on a property
owned by Grantors; or (ii) derivatives produced pursuant to II1.C.(4) above;

(6) Commercial services related to Agriculture limited to equestrian sports,
events, and shows, boarding, the training of horses/ponies and riders, and the provision of
recreational or therapeutic riding opportunities; and

(7) Commercial Passive Recreational (as defined below) uses operated by a resident
of a Dwelling Unit on the Property, or by the Grantors. Structures associated with these uses
must be permitted according to Article IILE (3) below

D. Private Passive Recreational Uses and Activities. “Private” means the intensity of
activity that could reasonably be expected in proportion to the number of residents that would
typically occupy the permitted Dwelling Units (as defined below) on the Property. “Passive
Recreation,” or “Passive Recreational” as the context may require, means low-impact activities
conducted outdoors, including, by way of example and not by way of limitation, nature study,
orienteering, hunting, fishing, hiking, kayaking, canoeing, sailing, boating, horseback riding,
camping, and cross country skiing,

Private Passive Recreational uses are permitted on the Property but shall be limited in
scale to those appropriate to the size and location of the Property. Athletic fields, golf courses,
motor cross courses, all terrain vehicle (“ATV?) courses, off road vehicle (“ORV”) courses, and
off highway vehicle (“OHV”) courses are prohibited on the Property.

E. Structures., Buildings, Dwelling Units, and Means of Access. “Structure” means
anything constructed or erected with a fixed location on the ground or attached to something

having a fixed location on the ground. “Building™ means any Structure which is designed, built,
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or occupied as a shelter for persons, animals, or personal property. “Dwelling Unit” means one
or more rooms in a Building arranged for independent housekeeping purposes with: (i)
furnishing for eating, living, and sleeping; (ii) the provisions for cooking; and, (iii) the provisions
for sanitation. “Means of Access™ means gravel or paved driveways, lanes, farm roads, and
parking areas meant to carry vehicular traffic to permitted uses and Structures.

Structures, Buildings, Dwelling Units, and Means of Access are prohibited on the
Property, except the following, which include those listed in Exhibit C:

(1) One (1) single-family detached Dwelling Unit (“Primary Dwelling Unit”), The
permitted Primary Dwelling Unit may be remodeled, renovated, replaced, enlarged, or maintained
without the prior written approval of Grantee. The relocation of the Primary Dwelling Unit, or the
conversion of any previously non-residential Structure to the Primary Dwelling Unit shall be
subject to Grantee’s approval as further set forth in Article V below. The Primary Dwelling Unit
may not exceed a gross floor area of four thousand (4,000) square feet, calculated by first
multiplying the exterior footprint of the portions of the Structure with multiple stories by the
number of stories with windows and then adding the exterior footprint of any portions of the
Structure with one story, including, but not limited to, porches and garages, but excluding
unenclosed decks, basements, and attics.

The total number of all Dwelling Units on the Property shall never exceed one (1). The
location of any new Structure containing a Dwelling Unit shall be subject to Grantee’s approval
as further set forth in Article V below.

(2) Non-residential accessory Structures designed, constructed and utilized for the
purpose of serving the Primary Dwelling Unit (for example: detached garage; well house; boat
house; pool house; swimming pool; pier; Structures related to hunting such as deer stands or
waterfowl blinds);

(3) Non-residential Structures designed, constructed and utilized in connection with the
Agricultural uses of the Property. This Provision shall not be construed to permit what is
otherwise defined herein as a Dwelling Unit, even if the structure is designed, constructed or
utilized for dwelling or residential purposes associated or in conjunction with the Agricultural
uses of the Property;

(4) Reasonable Means of Access serving the Structures set forth above in IILE and other
permitted uses; provided, however, that reasonable Means of Access to a Structure or use
permitted by Art. III.C (3) and/or Art. ITLE (1) and (2) is subject to Grantee’s approval in
accordance with the provisions of Articie V below; and

(5) Fencing, fences, and gates, which may be constructed, maintained, improved,
removed, or replaced to mark boundaries, to secure the Property, or as needed in carrying out
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activities permitted by this Conservation Easement.

The total Impervious Surface on the Property shall never exceed one percent (1%) of the
Property,or ___ acres. “Impervious Surface” means any surface composed of man-made materials
that significantly impedes or prevents natural infiltration of water into the soil, such as rooftops,
concrete, and asphalt, excluding however, reasonable means of access to the Dwelling Unit, so
long as such access does not exceed an average of twenty (20) feet in width.

F. Utilities. Grantors may repair and replace existing Utilities (as defined below) and
may install new Utilities as set forth herein. Utilities must be sized and designed to serve the
Property and shall not be installed for the purpose of facilitating development, use, or activities
on an adjacent or other property. “Utilities” includes, but is not limited to, satellite dishes,
electric power lines and facilities, sanitary and storm sewers, septic systems, cisterns, wells,
water storage and delivery systems, telephone and communication systems and renewable energy
systems (including but not limited to solar energy devices on a Structure; geothermal heating and
cooling systems, also known as ground source heat pump; wind energy devices; systems based
on the use of Agricultural byproducts and waste products from the Property to the extent not
prohibited by governmental regulations; and other renewable energy systems that are not
prohibited by governmental regulations), but does not include cellular communication structures
and systems. To the extent allowed by law, any net excess generation produced by such
renewable energy installation(s) may be credited to the Grantors® utility bill or sold to the utility
and shall not constitute Commercial activity.

G. Access Across the Property. No right-of-way for utilities or roadways shall be
granted across the Property in conjunction with any industrial, commercial, or residential use or
development of an adjacent or other property not protected by this Conservation Easement
without the prior written approval of Grantee, as per Article V.,

H. Subdiviston. The division, partition or subdivision (“Division”) of the Property,
including the lease of any portion less than one hundred percent (100%) of the Property for a
term in excess of twenty (20) years, into more than the one ( 1) parcel of land that constitutes the
Property, for any purpose, is prohibited. The Property may not be consolidated into a larger
parcel, and the boundary lines of the Property may not be adjusted.

1. Buffer Requirements. If in the future, the existing agricultural ditches on the Property
are restored or maintained as nontidal intermittent or perennial streams, Grantors shall allow the
buffer strip along each side of all restored or maintained streams to naturally revegetate or be
planted with native species, and once established, shall retain the fully vegetated buffer. A fifty
(50) foot vegetative buffer strip shall be required along such future streams. Grantors shall
maintain such buffer strip if it currently exists, or allow it to naturally revegetate or plant such
buffer strip with native species. Once established, Grantors shall not disturb such buffer, except
when reasonably required for: (1) erosion control; (2) Passive Recreational uses which require
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water access, subject to Grantee’s approval, per Article V; (3) access to the water for irrigation of
the Property; (4) control of non-native and invasive species or removal of dead, diseased, or
infected trees as provided for in Article IILL below; (5) access to portions of the Property which
are accessible only by crossing said water body; (6) livestock stream crossings in accordance
with an approved Soil and Water Conservation Plan prepared by the Soil Conservation District;
(7) enhancement of Wetlands (as defined below); wildlife habitat or water quality. Grantors
shall not store manure or compost nor use or deposit pesticides, insecticides, herbicides or
fertilizers (except for revegetation or planting of native species, or control of invasive or diseased
species) within the buffer strip.

J. Wetlands. “Wetlands™ means portions of the Property defined by Maryland state law or
federal law as wetlands at the time of the proposed activity. Other than the creation and
maintenance of man-made ponds with all necessary and appropriate permits, and the
maintenance of Agricultural drainage ditches, the diking, draining, filling, dredging or removal
of Wetlands is prohibited.

K. Soil Conservation and Water Quality Plan Within one (1) year of the date of this
Conservation Easement, Grantors shall have a Soil Conservation and Water Quality Plan (the
“Soil and Water Plan™) prepared and approved by the local Soil Conservation District which lists
soil erosion and water quality problems on the land and shall include a schedule of
implementation to address the problems identified. Revisions to the Soil and Water Plan,
including the schedule of implementation, may be made by Grantors and the local Soil
Conservation District as land use practices or management changes, however, Grantors shall be
in full compliance with the Soil and Water Plan within six (6) years of the date of this
Conservation Easement. Exceptions may be considered by Grantee on a case by case basis.
Grantor shall provide a copy of the Soil and Water Plan and any revisions to the Soil and Water
Plan to Grantee.

L. Forest Management.

Management and harvesting of all forests on the Property shall be consistent with the Soif
Erosion and Sediment Control Guidelines for Forest Harvest Operations in Maryland, prepared
by the Maryland Department of Environment (the “Guidelines™), or comparable provisions of
any guidelines or regulations which may replace the Guidelines in the future and as they may be
amended from time to time.

“Woodland Areas” is hereby defined as land Grantee determines, in its discretion, one (1)

acre in size or greater that is at least ten percent (10%) stocked with trees of any size, or that had
such tree cover prior to a recent harvest and is not currently developed for a non-forest use.

In no event is conversion of Woodland to non-Woodland permitted in the Woodland Areas.
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Clear-cutting may be permitted in order to regenerate a forest pursuant to a Forest Stewardship
Plan.

M. Dumping. Dumping or placing of soil or other substance or material as landfill, or
dumping or placing of trash, ashes, garbage, waste, abandoned vehicles, appliances, machinery,
hazardous or toxic substances, dredge spoils, industrial and commercial byproducts, effluent and
other materials on the Property is prohibited, whether by Grantor or third parties. Soil, rock,
other earth materials, vegetative matter, or compost may not be placed except when reasonably
required for: (1) Agriculture or other permitted uses on the Property; or (2) the construction
and/or maintenance of Structures, Buildings, Dwelling Units, and Means of Access permitted
under this Conservation Easement. This Conservation Easement does not permit or require
Grantee to become an operator or to control any use of the Property that may result in the
treatment, storage, disposal, or release of hazardous materials within the meaning of the
Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended.

N. Excavation; Surface and Sub-surface Extraction. Excavation, dredging, or removal of
loam, peat, gravel, soil, rock, sand, surface or sub-surface water or other material substance in a
manner as to affect the surface or otherwise alter the topography of the Property is prohibited,
whether by Grantor or third parties, except for: (1) the purpose of combating erosion or
flooding, (2) Agriculture or other permitted uses on the Property, (3) Wetlands or stream bank
restoration, or (4) the construction and/or maintenance of permitted Structures and associated
Utilities, Means of Access, man-made ponds and wildlife habitat. Grantor shall not sell, transfer,
lease, or otherwise separate any mineral rights, currently owned or later acquired, from the
surface of the Property. All manner of mining is prohibited.

O. Signage. Display of billboards, signs or advertisements is prohibited on or over the
Property, except to: (1) state solely the name and/or address of the Property and/or the owners;
(2) advertise the sale or lease of the Property; (3) advertise the Agricultural uses of the Property;
(4) advertise the goods or services sold or produced in accordance with permitted Commercial
uses of the Property; (5) commemorate the history of the Property, its recognition under local,
state or federal historical registers, or its protection under this Conservation Easement or federal,
state or local environmental or game laws; (6) provide directions to permitted uses and Structures
on the Property; and/or (7) address hunting, fishing, or trespassing (including signs or blazes on
trees, the latter of which may be unlimited in number, for the purpose of delineating Property
boundaries, which Grantee encourages in order to prevent encroachments). No billboard, sign,
or advertisement on or over the Property shall exceed four (4) feet by four (4) feet. Multiple
signs shall be limited to a reasonable number, shall be placed at least five hundred (500) feet
apart, and shall be placed in accordance with applicable local regulations, except that signs
permitted under exceptions (5) and (7) may be placed the lesser of one hundred (100) feet apart
' or the distance required by law.
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P. Reserved Rights Exercised to Minimize Damage. All rights reserved by Grantor or

activities not prohibited by this Conservation Easement shall be exercised so as to prevent or to
minimize damage to the Conservation Attributes identified above and water quality, air quality,
land/soil stability and productivity, wildlife habitat, scenic and cultural values, and the natural
topographic and open space character of the Property.

Q. Authorization. Grantor authorizes the Soil Conservation District and any other
entities or government agencies to release to Grantee information contained in Grantor’s Soil
Conservation and Water Quality Plan, Forest Stewardship Plan, Forest Management Plan or any
other information applicable to the Terms of this Conservation Easement.

ARTICLE IV. GRANT OF UNRESERVED PROPERTY RIGHTS

Grantor retains the right to sell, devise, transfer, lease, mortgage or otherwise encumber
the Property subject to the provisions of this Conservation Easement. Grantor retains the right to
sell, trade, or exchange credits allocated to Agricultural products produced on the Property.
Grantor hereby grants to Grantee all rights (except as specifically reserved herein) that are now
or hereafter allocated to, implied, reserved or inherent in the Property, and the parties agree that
such rights are terminated and extinguished and may not be used or transferred to any other
property adjacent or otherwise, and may not be used for the purpose of calculating permissible
lot yield of the Property or any other property. Grantor further agrees that the Property shall not
be used to provide required open space for the development or subdivision of another property,
nor shall it be used in determining any other permissible residential, commercial or agricultural
uses of another property.

ARTICLE V. GRANTEE APPROVAL PROCESS

A. This Conservation Easement provides that, in specified circumstances, before Grantor
can take certain actions Grantee must first give their permission, consent or approval. These
specified circumstances include, but are not limited to:

e operation of a bed and breakfast, as per Article ITI.C(1);

* location of any new Structure containing a Dwelling Unit, as per Article IIL.E(1)
and (2);

¢ location of any replacement Dwelling Unit if different from the location of the
replaced Dwelling Unit, as per Article IILE(1) and (2);

» conversion of any previously non-residential Structure to be or include a
Dwelling Unit, as per Article IILE(1) and (2);

e location of a new Means of Access to a Dwelling Unit, as per Article IIL.E(5);

* size of a parking area and Means of Access for a small-scale seasonal or
occasional outdoor Commercial use or activity accessory to Agriculture, as per
Article IILE(5); and
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e access across the Property for utilities or roadways serving another property, as
per Article III.G.

B. Whenever the Provisions of this Conservation Easement require the permission,
consent or approval of Grantee, Grantors shall submit to Grantee a written and visual description
of the request for which approval is sought, accompanied by such plats, maps, drawings,
photographs, written specifications, or other materials as Grantee may need to consider the
request. Said materials shall be submitted prior to any start of construction and in advance of, or
concurrent with, application for permits from federal, state, or local governments. Grantee shall
evaluate the submission for completion and may require.of Grantors additional information
necessary for a complete submission. When Grantee deems the submission complete
(“Request”), Grantee shall act on the Request within the timeframe provided for in Article V.C
below.

In evaluating the Request, Grantee shall consider the specific Provision of this
Conservation Easement requiring the approval, and said approval shall be granted or denied
based on such Grantee’s sole discretion as to whether the Request conforms to the Conservation
Attributes listed in Article II and Exhibit B of this Conservation Easement and the Conservation
Purpose of this Conservation Easement.

If Grantors, with the support of a state or local government, is seeking approval of access
across the Property for utilities or roadways as referenced in Article III.G, Grantee shall
consider, in addition to the Conservation Attributes listed in Article II and Exhibit B of this
Conservation Easement and the Conservation Purpose of this Conservation Easement, the
following:

1. Does the project serve a valid public purpose, promote the public interest, or provide a

public benefit; : ‘

Can the project be located in an alternative site without significant expense to a public

agency;

Has the project received the written support of a state or local government;

Does the project maximize the use of concealment methods, if applicable;

Is the location of the project acceptable to Grantee;

Will the project provide a private benefit to Grantors;

Will the party making the Request compensate Grantee for Grantee’s actual

administrative costs and/or attorneys’ fees (including but not limited to outside counsel

fees) related to its review of the Request (whether or not such Request is approved), and,

if approved, inspection of installation of the project, monitoring for violations and

enforcement related to the project;

8. Has the party making the Request proffered acceptable mitigation, on or off the Property,
to address the adverse impacts of the project and provide a net gain in Conservation

»

Nk w
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Attributes, if feasible (for example, additional plantings, the grant of additional land, or a
monetary payment).

If Grantors are seeking location approval for a permitted Dwelling Unit, all owners who
have a real property interest in the portion of the Property at issue must join in the submission
before it will be deemed a Request.

C. Grantee shall provide to Grantors a written decision regarding the Request within
nimety (90) days after receipt of the Request, unless the time for consideration is extended by
mutual agreement of the parties. Failure of either Grantee to act within the time provided shall
be deemed an approval by such Grantee.

D. If an expert within the Maryland Department of Natural Resources advises Grantee of
an occurrence of a rare, threatened, or endangered species that was not previously recognized on
the Property, and that the habitat, survivability, or fitness for such species could be enhanced by
a practice or acttvity which would otherwise result in a violation of a Provision of this
Conservation Easement, Grantee, in their sole discretion, may approve of such a practice or
activity.

ARTICLE VI. ENFORCEMENT AND REMEDIES

A. Grantee or the RLB or the OAG (“Enforcers™), and their employees and agents, shall
have the right to enter the Property at reasonable times for the purpose of inspecting and
surveying the Property to determine whether Grantors are complying with the Provisions of this
Conservation Easement. Enforcers shall provide prior notice to Grantors at their last known
address, unless Enforcers determine that immediate entry is required to prevent, terminate, or
mitigate a suspected or actual violation of this Conservation Easement which poses a serious or
potentially permanent threat to Conservation Aftributes, in which latter case prior reasonable
notice is not required.

In the course of such inspection, Enforcers may inspect the interior of Buildings and
Structures permitted by Article IILE (3) and IILE (4) for the purpose of determining compliance
with this Conservation Easement. In the event that a dispute arises between Enforcers and
Grantors as to whether a Building or Structure is a Dwelling Unit which would not otherwise be
permitted by this Conservation Easement, such Building or Structure shall be deemed to contain a
Dwelling Unit unless proven otherwise by the Grantors.

B. Upon any breach of a Provision of this Conservation Easement by Grantors, Enforcers
may institute suit to enjoin any such breach or enforce any Provision by temporary, ex parte
and/or permanent injunction, either prohibitive or mandatory, including a temporary restraining
order, whether by in rem, quasi in rem or in personam jurisdiction; and require that the Property
be restored promptly to the condition required by this Conservation Easement at the expense of

11

N



Exhibit B: Agreement of sale between Shirley W. Pilchard and Gary Pilchard and County Commissioners of
Worcester County, MD

Grantors. Before instituting such suit, Enforcers shall give notice to Grantors and provide a
reasonable time for cure; provided, however, that Enforcers need not provide such notice and cure
period if Enforcers determine that immediate action is required to prevent, terminate or mitigate a
suspected or actual breach of this Conservation Easement,

Enforcers’ remedies shall be cumulative and shall be in addition to all appropriate legal
proceedings and any other rights and remedies available to Enforcers at law or equity. If Grantors
are found to have breached any of Grantors’ obligations under this Conservation Easement,
Grantors shall reimburse Enforcers for any costs or expenses incurred by Enforcers, including
court costs and reasonable attorneys” fees.

C. No failure or delay on the part of Enforcers to enforce any Provision of this
Conservation Easement shall discharge or invalidate such Provision or any other Provision or
affect the right of Enforcers to enforce the same in the event of a subsequent breach or default.

D. Each Enforcer has independent authority to enforce the Provisions of this
Conservation Easement. In the event that the Enforcers do not agree as to whether the Grantors
are complying with the Provisions, each Enforcer may proceed with enforcement actions without
the consent of any other Enforcer.

ARTICLE VII. PUBLIC ACCESS

Although this Conservation Easement will benefit the public in the ways recited above, the
granting of this Conservation Easement does not convey to the public the right to enter the
Property for any purpose whatsoever.

ARTICLE VIII. BASELINE DOCUMENTATION

The parties acknowledge that Exhibits A — E (collectively, the “Baseline
Documentation”) reflect the legal description of the Property, existing uses, location,
Conservation Attributes and Structures, Buildings, and Dwelling Units on the Property as of the
date of this Conservation Easement. Grantors hereby certify that the attached Exhibits are
sufficient to establish the condition of the Property at the time of the granting of this
Conservation Easement. All Exhibits are hereby made a part of this Conservation Easement:

A. Exhibit A: Boundary Description and Property Reference is attached hereto and
made a part hereof. Exhibit A consists of two (2) pages.

B. Exhibit B: Conservation Attributes is attached hereto and made a part hereof. Exhibit
B consists of one (1) page.

C. Exhibit C: Inventory of Existing Structures is attached hereto and made a part hereof.
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Exhibit C consists of one (1) page.

D. Exhibit D: Color Digital Images of the Property are not recorded herewith but are
kept on file at the principal office of Worcester County Department of Environmental
Programs and are fully and completely incorporated into this Conservation Easement as
though attached hereto and made a part hereof. A list of the vantage points, image
captions, and image numbers is recorded herewith. Exhibit D consists of x color digital
images and () pages.

E. Exhibit E: Aerial Photograph of the Property is not recorded herewith but kept on file
at the principal office of the Worcester County Department of Environmental Programs
and is fully and completely incorporated into this Conservation Easement as though
attached hereto and made a part hereof. Exhibit E consists of one (1) page.

F. Exhibit F: Tax Map Showing Approximate Location of Property is attached hereto.
This is to be used only by Grantee as an aid for locating the Property. It is not a plat or

legal description of the Property. Exhibit F consists of one (1) page.

ARTICLE IX. DUTIES AND WARRANTIES OF GRANTORS

A. Change of Ownership. In order to provide Grantee with notice of a change in
ownership or other transfer of an interest in the Property, Grantors agree to notify Grantee in
writing of the names and addresses of any party to whom the Property, or any part thereof, is
transferred in accordance with Section 10-705 of Real Property Article, Ann. Code of Maryland,
or such other comparable provision as it may be amended from time to time. Grantors, their
personal representatives, heirs, successors and assigns further agree to make specific reference to
this Conservation Easement in a separate paragraph of any subsequent deed or other legal
instrument by which any interest in the Property is conveyed.

B. Subordination. Grantors certify that all mortgages, deeds of trust, or other liens
(collectively “Liens™), if any, affecting the Property are subordinate to, or shall at time of
recordation become subordinate to, the rights of Grantee under this Conservation Easement.
Grantors have provided, or shall provide, a copy of this Conservation Easement to all mortgagees
of mortgages and to all beneficiaries and/or trustees of deeds of trust (collectively “Lienholders™)
already affecting the Property or which will affect the Property prior to the recording of this
Conservation Easement, and shall also provide notice to Grantee of all such Liens, Each of the
Lienholders has subordinated, or shall subordinate prior to recordation of this Conservation
Easement, its Lien to this Conservation Easement either by signing a subordination instrument
contained at the end of this Conservation Easement which shall become a part of this
Conservation Easement and recorded with it, or by recording a separate subordination agreement
pertaining to any such Lien.

13

A



Exhibit B: Agreement of sale between Shirley W. Pilchard and Gary Pilchard and County Commissioners of
Worcester County, MD

C. Real Property Taxes. Except to the extent provided for by State or local law, nothing
in this Conservation Easement shall relieve Grantors of the obligation to pay taxes in connection
with the ownership or transfer of the Property.

D. Warranties. The Grantors who signed this Conservation Easement on the date set
forth above (“Original Grantor™) are the sole owner(s) of the Property in fee simple and have the
right and ability to convey this Conservation Easement to Grantee. The Original Grantors
warrants that the Property is free and clear of all rights, restrictions, and encumbrances other than
those subordinated to this Conservation Easement or otherwise specifically agreed to in writing
by the Grantee. The Original Grantors warrant that they have no actual knowledge of any use or
release of hazardous waste or toxic substances on the Property that is in violation of a federal,
state, or local environmental law and will defend, indemnify, and hold Grantee harmless against
any claims of contamination from such substances. The Original Grantors warrant that Exhibit C
is an exhaustive list of all Dwelling Units on the Property.

E. Continuing Duties of Grantors. For purposes of this Conservation Easement,
“Grantors” shall mean only, at any given time, the then current fee simple owner(s) of the
Property and shall not include the Original Grantors or other successor owners preceding the
current fee simple owner(s) of the Property, except that if any such preceding owners have
violated any term of this Conservation Easement, they shall continue to be liable therefor.

ARTICLE X. CONDEMNATION

By acceptance of this Conservation Easement by Grantee and the Maryland Board of
Public Works, the purposes of the Property as restricted for Agricultural, natural and cultural
resource preservation are hereby considered to be the highest public use of the Property.
Whenever all or part of the Property is taken in the exercise of eminent domain, so as to
abrogate, in whole or in part, the restrictions imposed by this Conservation Easement, or this
Conservation Easement is extinguished, in whole or in part, by other judicial proceeding,
Grantors and Grantee shall be entitled to proceeds payable in connection with the condemnation
or other judicial proceedings in an amount equal to the current fair market value of their relative
real estate interests. In the event Grantee did not contribute funds to the purchase of this
Conservation Easement, then the Rural Legacy Board shall be entitled to the aforementioned
proceeds. Any costs of a judicial proceeding allocated by a court to Grantor and Grantee shall be
allocated in the same manner as the proceeds are allocated.

ARTICLE XI. MISCELLANEOUS

A. Assignment. Each Grantee may assign, upon prior written notice to Grantors, its
rights under this Conservation Easement to any "qualified organization” within the meaning of
Section 170¢h)(3) of the IRC or the comparable provision in any subsequent revision of the IRC
and only with assurances that the Conservation Purpose will be maintained. If any such assignee
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shall be dissolved or shall abandon this Conservation Easement or the rights and duties of
enforcement herein set forth, or if proceedings are instituted for condemnation of this
Conservation Easement, this Conservation Easement and rights of enforcement shall revert to the
assigning Grantee. If said assigning Grantee shall be dissolved and if the terms of the dissolution
fail to provide a successor, and if there are no other Grantees in place, then Grantors shall
institute in a court of competent jurisdiction a proceeding to appoint an appropriate successor as
Grantee. Any such successor shall be a "qualified organization" within the meaning of Section
170(h)(3) of the Internal Revenue Code (“IRC?) or the comparable provision in any subsequent
revision of the IRC. No assignment may be made by any Grantee of its rights under this
Conservation Easement unless Grantee, as a condition of such assignment, requires the assignee
to carry out the Conservation Purpose.

B. Amendment. Grantors and Grantee recognize that circumstances could arise that
justify an amendment of certain of the Provisions contained in this Conservation Easement. To
this end, and subject to approval by the Rural Legacy Board, Grantors and Grantee have the right
to agree to amendments to this Conservation Easement; provided, however, that:

(1) The amendment must be approved in writing by the Rural Legacy Board, and such
approval shall accompany or be attached to the recorded amendment.

(2) No amendment shall be allowed if it would create an impermissible private inurement
or private benefit;

(3) Proposed amendments will not be approved unless, in the opinion of each Grantee,
the requested amendment satisfies the more stringent of the following: (A) (i) the
amendment either enhances or has no adverse effect on the Conservation Purpose
protected by this Conservation Easement and (ii) the amendment upholds the intent of the
original Grantors and the fiduciary obligation of the Grantee to protect the Property for
the benefit of the public in perpetuity; or (B) the amendment complies with such
Grantee’s amendment policy at the time that the amendment is requested.

(4) The amendment must be in conformity with all of each Grantee’s policies in effect at
the time of the amendment;

(5) The amendment is subject to and dependent upon approval of the Maryland Board of
Public Works; and

(6) The amendment must be recorded among the Land Records in the county or counties
where this Conservation Easement is recorded.

Grantors and Grantee may agree to an amendment in lieu of engaging in full
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condemnation proceedings; provided that Grantee determines that the exercise of condemmnation
would be lawful, the best interest of all parties would be better served by negotiating a settlement
with the condemning authority, and the Grantee receives and uses compensation as set forth in
Art. X. above. In such event, an amendment shall only be required to satisfy Art. X1.B(5) and

(6).

C. Compliance with Other Laws. The Provisions of this Conservation Easement do not
replace, abrogate or otherwise set aside any local, state or federal laws, requirements or
restrictions imposing limitations on the use of the Property.

In the event that any applicable state or federal law imposes affirmative obligations on
owners of land which if complied with by Grantors would be a violation of a Provision of this
Conservation Easement, Grantors shall: (i) if said law requires a specific act without any
discretion on the part of Grantors, comply with said law and give Grantee written notice of
Grantors’ compliance as soon as reasonably possible, but in no event more than thirty (30) days
from the time Grantors begins to comply; or (ii) if said law leaves to Grantors’ discretion how to
comply with said law, use the method most protective of the Conservation Attributes of the
Property listed herein and in Exhibit B and give Grantee written notice of Grantors’ compliance
as soon as reasonably possible, but in no event more than thirty (30) days from the time Grantors
begins to comply.

D.. Construction. This Conservation Easement shall be construed to promote the
purposes of the statutes creating and governing the Rural Legacy Program, the purposes of
Section 2-118 of Real Property Article, Ann. Code of Maryland, and the Conservation Purpose,
including such purposes as are defined in Section 170(h)(4)(A) of the IRC. This Conservation
Easement shall be interpreted under the laws of the State of Maryland, resolving any ambiguities
and questions of the validity of specific provisions in a manner consistent with the Conservation

Purpose.

E. Entire Agreement and Severability. This instrument sets forth the entire agreement of
the parties with respect to the Conservation Easement and supersedes all prior discussions,
negotiations, understandings or agreements relating to this Conservation Easement. If any
Provision is found to be invalid, the remainder of the Provisions of this Conservation Easement,
and the application of such Provision to persons or circumstances other than those as to which it
is found to be invalid, shall not be affected thereby.

F. Joint and Several. If Grantors at any time owns the Property in joint tenancy, tenancy
by the entireties or tenancy in common, all such tenants shall be jointly and severally liable for
all obligations set forth in this Conservation Easement.

G. Recordation. Grantee shall record this instrument in a timely fashion among the Land
Records of Worcester County, Maryland, and may re-record it at any time as may be required to
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preserve their rights under this Conservation Easement.

H. Notice to Grantee. Any notices by Grantors to Grantee pursuant to any Provision
hereof shall be sent by registered or certified mail, return receipt requested, addressed to:

County Commissioners of Worcester County, Maryland
Worcester County Government Center, Room 1103

1 West Market Street

Snow Hill, MD 21863

or to such other addresses as Grantee may establish in writing on notification to Grantors, or to
such other address as Grantors know to be the actual location(s) of Grantee.

I. Counterpart Signatures. The parties may execute this Conservation Easement in two
or more counterparts, which shall, in the aggregate, be signed by all parties; each counterpart
shall be deemed an original instrument as against any party who has signed it. In the event of
any disparity between the counterparts produced, the recorded counterpart shall be controlling.

J. Captions. The captions in this Conservation Easement have been inserted solely for
convenience of reference and are not a part of this instrument. Accordingly, the captions shall
have no effect upon the construction or interpretation of the Provisions of this Conservation
Easement.

TO HAVE AND TO HOLD unto the County Commissioners of Worcester County, their
successors and assigns, forever. The covenants agreed to and the terms, conditions, and
restrictions imposed as aforesaid shall be binding upon Grantors, their survivors, agents, personal
representatives, heirs, assigns and all other successors to them in interest, and shall continue as a
servitude running in perpetuity with the Property.

AND Grantors covenant that they have not done or suffered to be done any act, matter or
thing whatsoever, to encumber the interest in the Property hereby conveyed; that they will
warrant specially the Property granted and that they will execute such further assurances of the
same as may be requisite.
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IN WITNESS WHEREOF, Grantors and Grantee have hereunto set their hands and seals
the day and year above written.

GRANTORS:
(SEAL)
SHIRLEY W. PILCHARD
(SEAL)
GARY PILCHARD
STATE OF MARYLAND, of , TO WIT:
I HEREBY CERTIFY, that on this day of , 20__, before me the

subscriber, a Notary Public of the State aforesaid, personally appeared Shirley W. Pilchard,
known to me (or satisfactorily proven) to be a Grantor of the foregoing Deed of Conservation
Easement and acknowledged that he/she/it executed the same for the purposes therein contained
and in my presence signed and sealed the same.

WITNESS my hand and Notarial Seal.

Notary Public
My Commission Expires:

I HEREBY CERTIFY, that on this day of , 20, before me the
subscriber, a Notary Public of the State aforesaid, personally appeared Gary Pilchard, known to
me (or satisfactorily proven) to be a Grantor of the foregoing Deed of Conservation Easement
and acknowledged that he/shef/it executed the same for the purposes therein contained and in my

presence signed and sealed the same.

WITNESS my hand and Notarial Seal.

Notary Public
My Commission Expires:
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ACCEPTED BY GRANTEE:

County Commissioners of Worcester County, Maryland

By: (SEAL)
Diana Purnell, President

COUNTY ATTY:

[ hereby certify this deed was prepared by or under the supervision of
, an attorney admitted to practice by the Court of Appeals of

Maryland
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Exhibit A
Boundary Description and Property Reference
Page 1 of 2
TO BE COMPLETED
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Exhibit A
Boundary Description and Property Reference; Page 2 of 2
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Exhibit B: Summary of Conservation Values

Deed of Conservation Easement

" Pagelofl

1. The Property is within the Coastal Bays Rural Legacy Area.
2. The Property is of priority for acquisition of a conservation easement by the Rural
Legacy Program because of its agricultural, natural resource and water quality protection

values, and scenic value from Dukes Road and Onley Road.

3. The property is part of an ____ acre block of contiguous protected land, contributing to
the agricultural and natural resource vitality and scenic nature of the area.

4. Minimization of impervious surface contributes to water quality of the Pocomoke River.
5. This Conservation Easement is consistent with the 2006 Worcester County

Comprehensive Plan and the 2012 Worcester County Land Preservation and Recreation
Plan,
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Exhibit C

Inventory of Existing Structures
Page 1 of 1
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Exhibit D

Color Digital ITmages
Page 1 of 1

These images are kept on file at the principal office of the Worcester County Department of
Development Review and Permitting and are fully and completely incorporated into this
Conservation Easement as though attached hereto and made a part hereof. Exhibit D consists of
10 color images and 2 pages.

[ Index Number | Image Taken From | Image Description
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Exhibit E

Aerial/Satellite Image
Page 1 of 1

This image is kept on file at the principal office of the Worcester County Department of
Development Review and Permitting and are fully and completely incorporated into this
Conservation Easement as though attached hereto and made a part hereof, Exhibit E consists of
one page.
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Exhibit F
Tax Map Showing Approximate Location of Property
Page 1 of 1
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LAaw OFFICES

COATES, COATES & COATES, P.A.

204 WEST GREEN STREET
P.0O.B0x 293
SNOow HILL, MARYLAND 21863
JEE— OCEAN CITY OFFICE:
RAYMOND D, COATES, JR. (410) 632-3090 6200 CoasTAL Hwy., STE. 200
B. RANDALL COATES FAX: (410) 632-3093 OCEAN CITY, MD 21842
ToMAS K. COATES (410) 723-6000
LINDSEY A, WEST Fasx:(410) 723-6107
RyaNT. WEST
RAYMOND D. COATES, SR. (1928-2008)
October 29, 2019
Maureen F.L. Howarth
County Attorney for Worcester County, MD
Worcester County Government Center
One W. Market St., Room 1103 Re: 5615 Onley Rd., Girdletree
Snow Hill, MD 21863 Owned by Shirley W. Pilchard and

The Family Farm Trust (Estate of
Mark O. Pilchard)

Dear Maureen

This is to certify that the title to the 54 acre farm located at 5615 Onley Road, Girdletree,
Maryland (Worcester County Tax ID 08-002363) (the “Property™) is held by Shirley W. Pilchard
[an undivided one-half (1/2) interest] and The Family Trust under the Last Will and Testament of
Mark O. Pilchard [the remaining undivided one-half (1/2) interest]. According to the records of
the Family Trust, Gary Pilchard is the sole Trustee of the Family Trust (Gary Pilchard having
succeeded Shirley Pilchard as Trustee upon her incompetency). The Trustee has no individual
ownership right or claims to the property by virtue of being trustee.

[ have reviewed the Last Will and Testament of Mark O. Pilchard dated January 23, 1982
probated in the Orphans’ Court for Worcester County (Estate No. 7839), the Resignation of
Trustee dated March 2, 1993; the Appointment of co-Trustees dated December 28, 1990 and the
Indemnification Letter of William C. Hudson dated October 23, 2019,

Accordingly, this will certify that upon execution and recordation of the Conservation
Easement by Shirley W, Pilchard, individually (by her Power of Attorney, Gary Pilchard), and
by Gary Pilchard as Trustee of the Family Trust, Ocean Investments Title Corporation will fully
insure title to the Conservation Easement regarding the authority of the Trustee to act on behalf
of the Family Trust.

Yo


















Lefort: $164,000; $1,898 per acre

The summary sheets of these two appraisals are attached. The landowners were offered the mean
value of the two appraised values.

Attached please find the Agreement of Sale signed by the property owners. | have indicated on the
contracts where signature is required.

Please let me know of any questions you have.

Attachments









AGREEMENT OF SALE

_ THIS AGREEMENT OF SALE (" Agreement”) dated as of the_ day of .-
, 2019 is made by and between ANDREA S. BRYAN, NATALIE S SOEPNEL AND ~
GEORGE E. STEVENS, (“Sellers™), and the County Comm1531oners of Worcester County, L
Maryland (“Buyer”) , S

1. The Sellers are the owners of that property (“Property”) located in the Elghth tax
district of Worcester County, Maryland; which is one (1) parcel 86.3552 acres total,

more or less, and ]ocated on the West 51de of Stockton Road havmg tax ID number of‘ o .'

08-005230.

2. The Buyer desires to purchase a conservation easement from the Seiiers ove'r and
across the Property on the terms and conditions set forth in this Agreement. .

3. 'The Sellers are w1111ng to grant to Buyer and/or 1ts assigns for the heremaﬁer prrce a o

~conservation easement in per petuuy, 0i1, OVEr, aild across the Property

NOW THEREFORE for good and valuable consideration, the receipt and sufﬁcnency
of which are acknow!edged by the partles the parties agree as follows:

SECTION 1. PURCHASE AND SALE.

Subject to the terms and conditions set forth in this Agreement, Seller hereby agrees to
sell to Buyer and Buyer hereby agrees to purchase from SeIler a Consewat:on Easement on, over
and across the Property: attached s Exhibit A whichisa written description of the property.

SECTION 2. PURCHASE PRICE AND PAYIV[EN

2. 1 The Purchase P1 ice to be paid for the Rural Legacy Program Easement (as deﬁned
below) shall be Two Thousand One Hundred Fifty- Four Dollars (SZ 154.00)- per acre, of wluch
$1.00 has been paid upor signing.

2.2. At Closing (as defined below), the entire Purchase Price shall be payable by
Buyer to Se[!ers by cash or County check.

2.3, The payment of the Purchase Price for the Deed of Conservatlon Easement is
complete payment for the status and quality of the title to the Property required to be conveyed
under this Agreement. _

SECTION3. CLOSING.

The consummation of the transaction contemplated in this Agreement (“Closing™) shall
take place on or before December 31, 2020 at a date, time and at a place as set by Buyer, unless
extended in writing for ari additiona! 90 days by Buyer in order to obtain the approvals requrred
by the Rural Legacy Board and Board of Public Works. :

SECTION 4, CONVEYANCE OF THE EASEMENT.

4 1 At Closmg, Sel]ers shall (,onvey to Buyel and/or its a551gns the Deed of
Conservation Easement (“Easement™) 1o the Property in the same form and containing those
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restrictions and conditions set forth in the Easement attached hereto as Exhibit B, and made a
pait hereof. Title shall be good and marketable and free and c]ear of any and all encumibrances,

© exceptionis, limitations, leases and liens whatsoever, except that any mortgages shall be - _
subordinate to the Easemient at Closing if "they are to remain as alien. Title to the PrOperty shall
be insurable at regular rates by Buyer s tltle insurance company without ‘any exception for -
mechanic's liens or rights 0f persons in possession. In the event a lien holdér fails to execute a
required subotdination at or prior to Closing to the satisfaction of the Buyer, the Buyer at its sole
option, may terminate this Agreement and the parties shall have no further ob]:gatlon to each :
other. :

4.2.  Sellers shalt not mortgage, lease, encumber or otherwise dtspose of the Property, -

or any part thereof, prior to Closing or the termination of thlS Agreement w1thout ﬁrst havmg G
obtamed the prtor written consent of the Buyer. : S e e g

SECTION 5. CONDITION Ol* THE PROPERTY AN]) RISK OF LOSS

"§.1.- - If prior to or through Closing, all or a substantial part of the Property is destroyed
or damaged, without fault of the Buyer, then this Agréement, at the option of the Buyer, upon
written notice to Sellers, shall be null and void and of no further effect and the parties shail have
no further obligation to each other, in which event the Deposrt and any mterest accrued thereon o
shall be returned to the Buyer ‘ - : :

52 beIlers covenant that at Closing, the Property shall be in the fol-_lowing"condition: -

) i) No major alterations or construction that would be inconsistent with the terms of the
Easement will be made to the Property from and after the effective date of this Agreement. ‘

5.3. - From and after the effective date of this Agreement, Sellers grant permission to
the Buyer and its contractors and subcontractors to enter upon the Property for the purpose of .
'makmg tests, surveys and inspections of the Property and the nnprovcments thereon. Without
limiting the generahty of the foregoing, Buyer shall have the right to irispect the Property, one or
niore times prior to Closing, for the purpose of determining whether the Property is in the -
condition, status and quality required under this Agreement.

5.4, The Sellers are responsible for the removal of dumps of materials including but
not limited to soil, rock, other earth materials, trash, ashes, garbage, waste, abandoned vehicles,
appliances, machinery or other material on the Property to the satisfaction of the Buyer. Soil,
rock, other earth materials and vegetative matter may remain stored on the Property for
reasonable agriculture and silviculture purposes or for construction or maintenance of structures
or means of access ongoing at the tune of thls Agreement and permntted under the Easement, as
determlned by the Buyer.

SECTION 6. CLOS]NG COSTS.

61, Buyer shalI pay the following costs associated w1th the consummatlon of the
transaction contemplated in this Agreement: : :
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_ 1) any state or county recordatlon and transfer taxes or fees or other costs lmposed upon '
~ the recordatlon of the Easement ‘ : SN

ii) all’ expenses for examrnatlon of title and the premium f01 any fitle instirarice obtamed
by 1t _

6. 2. Sellers shall pay the following costs assoelated wrth the consummatton of the
transaction contemplated in this Agreement: : ‘

i) all taxes and fees relating to the recordation of any release or subordination of 2 -
mortgage, deed of trust, or other lien or encumbrance affecting the Property whlch is to
be released, subordmated or discharged at Closing; B

u) any attorney s fees incurred by the Seliers, and

iii} all real estate taxes and personal property taxes owmg for the then current year levied .
or assessed with respect to the Property. All taxes and other assessments against said’
property shall be in and remain the exclusive responsibility of the Sellers, including but

» not limited to the payment of real estate taxes.

SECTION 7. 'SELLER’S REPRESENTATIONS.,

7.1.  Sellers make the following representations and warranties as of the date of this
Agreement and as of Closing.

7.2, Sellers represent and warrant that:

i) no hazardous material of any kind, nor storage tanks have been deposited, stored,
treated, disposed of, managed, generated, manufactured, produced, released, emitted or
dlscharged on, onto, in, into. from or under the Property by the Sellers, their agents,
employees, ofﬁcers 1nv1tees contractors, subcontractors, and any person in possession or
use of the Property under it, and o the best of its knowledge information and belief, any
other person, which could expose a landowner to liability under federal law, | .

i0) neither Sellers nor any of their agents, employees, officers, invitees, contractors,
subcontractors, and any person in possession or use of the Property under it, and to the
best of its knowledge, information and belief, any other person, have brought to the
Property as materials or waste materials, or used on the Property or generated therein as
a product or by—product of activities on the Property, or otherwise placed, handled, stored
or released on the Property any (1) polychlorinated biphenyls (“PCBs™), (2) asbestos, (3)
lead paint, (4) petroleum products, distillates, or by- products, (5) radioactive 1nater1als '
“chemicals known to cause cancer or reproductive toxicity, (6) waste, materials, or
substances which would qualify as hazardous waste, hazardous substances, hazardous
materials, toxic waste, toxic materials or toxic substances under any “Environmental
Laws”, which shall mean under the following: the Resource Conservation and Recovery
Act, the Comprehensive Environmental Response Compensation and Liability Act, the
Toxic Substance Control Act, the Superfund Amendments and Reauthorization Act the -
QOccupational Safety and Health Act, the Consumer Product Safety Act, the Federal
Water Pollution Control Act, the Clean Watér Act, the Clean Air Act, the National
Environmental Policy, or any amendments th‘ereto, or any similar or successor {aws,
whether federal state or local, or any regulations adopted or incorporated thereunder
(I—leremaﬂer referred to collectwely as ‘Env1ronmental Laws ) -
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iii) as of Closing, the status and condition of the Property or any portlon thereof I
- including by way of example, the soil, paint or tiles, although then not in v10!atzon of the

Environmental Laws is such that dlsturbance 1emoval or relocation thereof shall riot

create or result in a condition or status which is, or w1th the passaoe of time may become

unlawful under the Environmental Laws,

iv) no governmental or puvate action, suit or proceeding to enforce or rmpose liability -
under any Environmental Laws has been instituted or threatened concerning the Property
and no lien has been created under any applicable Envrronmental Laws '

v) Sellers have no notice or knowledge of conditions or circumstances at the Property
which pose arisk to the env1ronment or to the health and satety of | persons

vi) n6 work shall have been done or materials provrded for or about any of the Property
within oné hundred eighty (l80) days ending on the day of the Closing or which the
person performing the work or providing the materials has not acknowledged in writing
that is has been paid in full at or before Closing.

7.3.  The Sellers’ representations and warranties set forth above shall not mer ge with or
into the Easement and shall survive delivery of the Easement at Closing.

SECTION 8. OBLIGATIONS OF SELLERS AT CLOSING.

8.1.  AtClosing, Sellers shall execute and deliver the Easement to the Buyer.

8.2. AtClosing, Sellers shall execute and deliver to the Buyer s title insurance |
company or Buyer such affidavits and writings reasonably requested from a seller in oonnectlon

with the settlement of like property.
SECT]ON 9. OBLIGATIONS OF BUYER AT CLOSING

At Closmg, Buyer shall deliver the Purchase Price in accordande with the terms and
conditions of this Agreement.

SECTION 10. DEFAULT.

10.1. Inthe event that Sellers cannot convey to Buyer the easement on the Property as
required under this Agreement, Buyer shall:

i) permit Sellers to take any action necessary to perfect their title and remove any and all
legal, equitable and beneficial grounds of objection to or defect of the tltle at Sellers
sole cost and expense, and .

ii) extend Closing until such action is completed, but not longer than one hundred twenty
(120) days from the Sellers’ receipt of notice from Buyer of such defect or defects to the
title. . ‘

In the event that Sellers fail to cure the defect or defects to title within that one hundred twenty
(120) day period, then and only then shall Sellers be in default of their obligations to convey the
easement on the Property under this Agreement.

Agreement of Sale between Bryan et al and County Commissioners of Worcester County
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- 16.2. Subject to Section 10.1, in the event that Sellers default in any of the terms, .

prov:swns, covenants or agreemeénts to be performed by the Sellers under this Agreement Buyer

| shali be entitled, aﬁer such defauit to:

1) waive any fallure to perform in writing;

ii) terminate this Agreement, in which event the parties hereto shall thereafter be relieved

of any and all further rights, liabilities and obligation under or pertaining to this _
Agreement, other than those which by the express terms of this Agreement aré intended
to survive termination, in which event the Deposit and any interest accrued thereon shall
be returned to the Buyer provided Sellers must then pay to Buyer an amount equal to all
Buye1 s survey costs and .

iif) exercise any and all rights and seek ‘any and all remedies which Buyer may have or to

which Buyer may be entitled at law or in equity, mcludmg, w1thout llmltatlon seeklng
damages or specific performance. -

"~ 10.3. In the event Buyer defaults in any of the terms provisions, covenants or
agreement to be performed by Buyer under this Agreement, Sellers shall be entltied after such
default, to: . .

i) waive any failure of performance in writing,
il) terminate this Agreement in entirety, in which event the parties hereto Shail._thereaﬁer
be relieved of any and all further rights, liabilities and obligations, other than those,

which by the express terms of this Agreement are intended to survive such termination,
or

111) institute such actions or proceedings for monetaw damages and/or equntable relief as
are author[zed by applicable law. _ : ‘

SECTIO_NIL . GENERAL PROVISIONS,

11.1. This Agreement is the full agreement among the parties on the matters set forth
herein. This Agreement can only be amended by written amendment executed by the parties
hereto.

11.2  The parties hereto further agree that this Agreement is expressly contingent upon
the approval by the Maryland Rural Legacy Board and the Maryland State Board of Public
Works. In the event the Maryland Rural Legacy Board or the Board of Public Works fails to

approve this Agreement, the Buyer, at its sole option, may terminate this Agreement by written

notice to Sellers, and the parties shall have no further obligation to each other.

SECTION 12. SURVEY PROVISION

12.1 The parties acknowledge that they believe and estimate in good faith that the area

of easement is 86.3552 acres. The purchase price of the easement shall be $2,154.00 per acre.

Buyer, at Buyer’s expense, will cause a survey to be made by a professional land survéyor or
property line surveyor, selected by Buyer, to determine the exact lines of the area of the
easement and acreage thereof. In the event that the acreage is found to be ten (10) percent
smaller or larger than 86.3552 acres, updated appraisals will be required and a new per acre
purchase price may be determined, in which case a new Agreement will be required based

Agreement of Sale between Bryan et al and County Commissioners of Worcester County
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upon the updated purchase price, and this Agresment will be void.’ In the event the Se[lers" ;
may void this Agreement and/or not enter a new Agreement all sums paid hereunder shall be
returned to Buyer and Sellers shall reimburse Buyel for Buyer’s out of pocket costs for the

survey.

12.2 The parties shall cooperate with, and assist, the surveyor who shall be permltted all
necessary access to the property. Buyer shall upon request of Sellers, extend settlement a
period of 120 days to permit Sellers to contest any survey results. :

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed
and delivered, the day and year first written above. ‘

Witness/AtteSt:_ SELLERS
' ﬂ' By: a/\né/*ﬂt»/'j/\’\/\- (Seal)
' Andrea S.Bryan

FAv— VUntAr

By: M Meal)

Natalie S. Soepnel

By ﬂ* J}"_ _ (Seal)

George E. Stevens

BUYER
County Commnissioners of Worcester County, Maryland

By: " (Seal)

Harold L. Higgins Diana Purnell
President

Chief Administrative Officer

Approved as to legal form and sufficiency.

Maureen Howarth
Worcester County Attorney

Agreement of Sale between Bryan et al and County Commissioners of Worcester County
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Exhibit A. Agreement of Sale by and between ANDREA S. BRYAN, NATALIE S. SOEPNEL
and GEORGE STEVENS, (“Seller”) and the County Commissioners of Worcester County,

Maryland (“Buyer”). .

All that parcel of land, situate, lying and being situate in the Eighth Election District of
Worcester County, Maryland, on the southwest side of Stockton Road, containing 86.3552 acres
more or less, being the same property conveyed by deed dated March 5, 2014, recorded among
the Land Records of Worcester County, Maryland in Liber SRB, No. 6346 Folio 103, et seq..
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Exhibit B: Agreement of sale between Bryan et al and County Commissioners of Worcester County, MD

NOTICE: THIS DEED OF CONSERVATION EASEMENT CONTAINS COVENANTS THAT
INCLUDE RESTRICTIONS ON USE, SUBDIVISION, AND SALE OF LAND AND REQUIRES
SPECIFIC REFERENCE IN A SEPARATE PARAGRAPH OF ANY SUBSEQUENT DEED OR
OTHER LEGAL.INSTRUMENT BY WHICH ANY INTEREST IN THE PROPERTY IS
CONVEYED.

DRAFT DEED OF CONSERVATION EASEMENT

THIS DEED OF CONSERVATION EASEMENT ("Conservation Easement'") made this

day of ,20__, by and between ANDREA S. BRYAN, NATALIE S.
SOEPNEL AND GEORGE E. STEVENS, having an address at 2836 Sheephouse Road;
Pocomoke City, MD 21851 ("Grantors") and THE COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND ("Grantee").

WHEREAS, this Conservation Easement is based upon a form that assumes there are
multiple Grantors and multiple Grantees. In the event that this assumption is wrong for this
Conservation Easement, then, as appropriate, any Provision assuming multiple Grantors or
Grantees shall be interpreted to mean only one Grantor or Grantee, as the case may be. In
addition, Art. VL. D shall be disregarded when there is only one Grantee.

WHEREAS, the Department of Natural Resources is a body corporate and an
instrumentality of the state of Maryland created pursuant to the Natural Resources Article of the
Annotated Code of Maryland (2000 Replacement Volume as amended) for the purpose generally
of preserving and maintaining the natural resources of the State;

WHEREAS, the Grantors own in fee simple __ acres, more or less, of certain real
property in Worcester County, Maryland, and more particularly described in Exhibit A attached
hereto, which was conveyed to the Grantors by Stevens Children Irrevocable Trust by Deed
dated April 3, 2014 and recorded among the Land Records of Worcester County, Maryland in
Liber 6346, Folio 105 (the "Property"). The address of the Property is Stockton Road;
Pocomoke City, MD 21851. The Property is identified on tax map 86, parcel 127.

WHEREAS, the Property includes --- acres of agricultural land__ acre of woodland; and
scenic value of significant public benefit on Stockton Road.

WHEREAS, in recognition of the Conservation Atiributes defined below, Grantors intend
hereby to grant a perpetual Conservation Easement over the Property, thereby restricting and
limiting the use of the Property as provided in this Conservation Easement for the purposes set
forth below.

I



Exhibit B: Agreement of sale between Bryan et al and County Commissioners of Worcester County, MD

ARTICLE I. GRANT AND DURATION OF EASEMENT
The above paragraphs are incorporated as if more fully set forth herein.

WHEREAS, the Rural Legacy Board established in the Department of Natural Resources has
been authorized under Title 5, Subtitle 9A, Natural Resources Article of the Annotated Code of
Maryland, to provide grants to Sponsors of Rural Legacy Areas to acquire conservation
easements in designated Rural Legacy Areas, and has agreed, with the approval of the Maryland
Board of Public Works, to pay the sum of --Dollars ($--.00) to Grantors as full monetary
consideration for granting this Conservation Easement.

NOW, THEREFORE, in consideration of -- Dollars ($--00), the facts stated in the above
paragraphs and the covenants, terms, conditions and restrictions (the “Terms”) hereinafter set
forth, the receipt and sufficiency of which are hereby acknowledged by the parties, Grantors
unconditionally and irrevocably hereby grants and conveys unto Grantee, their successors and
assigns, forever and in perpetuity a Conservation Easement of the nature and character and to the
extent hereinafter set forth, with respect to the Property;

This Conservation Easement shall be perpetual. It is an easement in gross and as such it
is inheritable and assignable in accordance with Article XI, runs with the land as an incorporeal
interest in the Property, and is enforceable with respect to the Property by Grantee and by the
State of Maryland, acting by and through the Rural Legacy Board (“RLB”) or the Office of the
Attorney General (“OAG”) against Grantors and their personal representatives, heirs, successors
and assigns.

ARTICLE II. CONSERVATION PURPOSE

The conservation of the Property will protect the following Conservation Attributes, as
further set forth in Exhibit B and which include certain natural, agricultural, forestry,
environmental, scenic, cultural, rural, historical, archeological, woodland and wetland
characteristics of the Property, and which seek to maintain viable resource-based land use and
proper management of tillable and wooded areas of the Property, and, to the extent hereinafter
provided, prevent the use or development of the Property for any purpose or in any manner that
would conflict with the maintenance of the Property in its open-space condition: 1) the protection
of relatively natural habitat of fish, wildlife or plants, or similar ecosystems; (2) the preservation
of open space for the scenic enjoyment of the general public and which yields a significant
public benefit, or pursuant to a clearly delineated Federal, State, or local governmental
conservation policy and which yields a significant public benefit.

The purpose of this Conservation Easement is to preserve and protect in perpetuity the
Conservation Attributes of the Property identified above and further described in Exhibit B, and
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Exhibit B: Agreement of sale between Bryan et a] and County Commissioners of Worcester County, MD

to prevent the use or further development of the Property in any manner that would conflict with
these Conservation Attributes (“Conservation Purpose™). The Conservation Attributes are not
likely to be adversely affected to any substantial extent by the continued use of the Property as
authorized herein or by the use, maintenance or construction of those Structures (as defined
below) that exist on the Property or are permitted herein.

ARTICLE ITII. LAND USE AND STRUCTURES

A. General. This Article sets forth certain specific restrictions, prohibitions, and
permitted activities, uses, and Structures under this Conservation Easement. Other than the
specifically enumerated Provisions described below, any activity on or use of the Property that is
otherwise consistent with the Conservation Purpose of this Conservation Easement is permitted.
All manner of industrial activities and uses is prohibited. If Grantors believe or reasonably
should believe that an activity not expressly prohibited by this Conservation Easement may have
a significant adverse effect on the Conservation Purpose of this Conservation Easement,
Grantors shall notify Grantee in writing before undertaking such activity.

B. Agricultural Uses and Activities. “Agriculture,” or “Agricultural” as the context
requires, means production and/or management of products such as livestock, poultry, crops,
trees, shrubs, plants and other vegetation, and aquaculture, but not surface, sub-surface, or spring
water. This includes, by way of example and not limitation, the related activities of tillage,
fertilization, application of pesticides, herbicides and other chemicals, harvesting and mowing,
and the feeding, housing, breeding, raising, boarding, training and maintaining of animals such
as horses, ponies, cattle, sheep, goats, hogs, and poultry.

Agricultural uses and activities are permitted on the Property on a Commercial (as
defined below) or non-Commercial basis.

C. Commercial Uses and Activities. “Commercial” means any use or activity conducted
by Grantors or a third party for the purpose of realizing a profit or other benefit to Grantors, their
designees, or such third party from the exchange of goods or services by sale, barter, or trade. In
instances in which the Grantors are a nonprofit corporation, Grantors may conduct only those
Commercial uses or activities that are (i) directly related to Grantors’ mission and (ii) do not
harm the Conservation Attributes. Commercial activities and uses that are permitted shall be
limited in scale to those appropriate to the size and location of the Property. The following
Commercial activities and uses are permitted:

(1) Commercial activities within Dwelling Units (as defined below) (for example:
ongoing activities such as a professional office, at-home child day care, or, subject to Grantee’s
approval, bed and breakfast; or occasional activities such as fundraisers or benefits);

(2) Commercial activities related to Agriculture inside of structures used for
Agriculture (for example: farm machine repair shop or seed and mineral shop);
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Exhibit B: Agreement of sale between Bryan et al and County Commissioners of Worcester County, MD

(3) seasonal or occasional outdoor Commercial activities that are accessory to the
Agricultural uses of the Property (for example: hay rides, corn maze, farm animal petting zoo,
pick your own produce) and sale of Agricultural products produced off of the Property but
associated with such seasonal or occasional activities (for example, the sale of apple cider on a
hay ride);

(4) production/processing (within a permitted Structure (as that term is defined
below)) of Agricultural products (as listed in Article III.B above), a majority of which are
produced on the Property or another property owned by Grantors, into derivatives thereof.

(5) the Commercial retail and/or non-retail sale of (i) Agricultural products (as
listed in Article IIL.B above), a majority of which are produced on the Property or on a property
owned by Grantors; or (ii) derivatives produced pursuant to III.C.(4) above;

(6) Commercial services related to Agriculture limited to equestrian sports,
events, and shows, boarding, the training of horses/ponies and riders, and the provision of
recreational or therapeutic riding opportunities; and

(7) Commercial Passive Recreational (as defined below) uses operated by a resident
of a Dwelling Unit on the Property, or by the Grantors. Structures associated with these uses
must be permitted according to Article IILE (3) below

D. Private Passive Recreational Uses and Activities. *“Private” means the intensity of
activity that could reasonably be expected in proportion to the number of residents that would
typically occupy the permitted Dwelling Units (as defined below) on the Property. “Passive
Recreation,” or “Passive Recreational” as the context may require, means low-impact activities
conducted outdoors, including, by way of example and not by way of limitation, nature study,
orienteering, hunting, fishing, hiking, kayaking, canoeing, sailing, boating, horseback riding,
camping, and cross country skiing.

Private Passive Recreational uses are permitted on the Property but shall be limited in
scale to those appropriate to the size and location of the Property. Athletic fields, golf courses,
motor cross courses, all terrain vehicle (“ATV™) courses, off road vehicle (“ORV”) courses, and
off highway vehicle (“OHV™) courses are prohibited on the Property.

E. Structures, Buildings. Dwelling Units. and Means of Access. “Structure” means
anything constructed or erected with a fixed location on the ground or attached to something
having a fixed location on the ground. “Building” means any Structure which is designed, built,
or occupied as a shelter for persons, animals, or personal property. “Dwelling Unit” means one
or more rooms in a Building arranged for independent housekeeping purposes with: (i)
furnishing for eating, living, and sleeping; (ii) the provisions for cooking; and, (iii) the provisions
for sanitation. “Means of Access” means gravel or paved driveways, lanes, farm roads, and
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Exhibit B: Agreement of sale between Bryan et al and County Commissioners of Worcester County, MD

parking areas meant to carry vehicular traffic to permitted uses and Structures.

Structures, Buildings, Dwelling Units, and Means of Access are prohibited on the
Property, except the following, which include those listed in Exhibit C:

(1) One (1) single-family detached Dwelling Unit (“Primary Dwelling Unit”). The
permitted Primary Dwelling Unit may be remodeled, renovated, replaced, enlarged, or maintained
without the prior written approval of Grantee. The relocation of the Primary Dwelling Unit, or the
conversion of any previously non-residential Structure to the Primary Dwelling Unit shall be
subject to Grantee’s approval as further set forth in Article V below. The Primary Dwelling Unit
may not exceed a gross floor area of four thousand (4,000) square feet, calculated by first
multiplying the exterior footprint of the portions of the Structure with multiple stories by the
number of stories with windows and then adding the exterior footprint of any portions of the
Structure with one story, including, but not limited to, porches and garages, but excluding
unenclosed decks, basements, and attics.

The total number of all Dwelling Units on the Property shall never exceed one (1). The
location of any new Structure containing a Dwelling Unit shall be subject to Grantee’s approval
as further set forth in Article V below.

(2) Non-residential accessory Structures designed, constructed and utilized for the
purpose of serving the Primary Dwelling Unit (for example: detached garage; well house; boat
house; pool house; swimming pool; pier; Structures related to hunting such as deer stands or
waterfow] blinds);

(3) Non-residential Structures designed, constructed and utilized in connection with the
Agricultural uses of the Property. This Provision shall not be construed to permit what is
otherwise defined herein as a Dwelling Unit, even if the structure is designed, constructed or
utilized for dwelling or residential purposes associated or in conjunction with the Agricultural
uses of the Property;

(4) Reasonable Means of Access serving the Structures set forth above in IIL.E and other
permitted uses; provided, however, that reasonable Means of Access to a Structure or use
permitted by Art. III.C (3) and/or Art. IILE (1) and (2) is subject to Grantee’s approval in
accordance with the provisions of Article V below; and

(5) Fencing, fences, and gates, which may be constructed, maintained, improved,
removed, or replaced to mark boundaries, to secure the Property, or as needed in carrying out
activities permitted by this Conservation Easement,

The total Impervious Surface on the Property shall never exceed one percent (1%) of the
Property, or ___acres. “Impervious Surface” means any surface composed of man-made materials
that significantly impedes or prevents natural infiltration of water into the soil, such as rooftops,
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concrete, and asphalt, excluding however, reasonable means of access to the Dwélling Unit, so
long as such access does not exceed an average of twenty (20) feet in width.

F. Utilities. Grantors may repair and replace existing Utilities (as defined below) and
may install new Utilities as set forth herein. Utilities must be sized and designed to serve the
Property and shall not be installed for the purpose of facilitating development, use, or activities
on an adjacent or other property. “Utilities” includes, but is not limited to, satellite dishes,
electric power lines and facilities, sanitary and storm sewers, septic systems, cisterns, wells,
water storage and delivery systems, telephone and communication systems and renewable energy
systems (including but not limited to solar energy devices on a Structure; geothermal heating and
cooling systems, also known as ground source heat pump; wind energy devices; systems based
on the use of Agricultural byproducts and waste products from the Property to the extent not
prohibited by governmental regulations; and other renewable energy systems that are not
prohibited by governmental regulations), but does not include cellular communication structures
and systems. To the extent allowed by law, any net excess generation produced by such
renewable energy installation(s) may be credited to the Grantors® utility bill or sold to the utility
and shall not constitute Commercial activity.

G. Access Across the Property. No right-of-way for utilities or roadways shall be
granted across the Property in conjunction with any industrial, commercial, or residential use or
development of an adjacent or other property not protected by this Conservation Easement
without the prior written approval of Grantee, as per Article V.

H. Subdivision. The division, partition or subdivision (“Division”) of the Property,
including the lease of any portion less than one hundred percent (100%) of the Property for a
term in excess of twenty (20) years, into more than the one ( 1) parcel of land that constitutes the
Property, for any purpose, is prohibited. The Property may not be consolidated into a larger
parcel, and the boundary lines of the Property may not be adjusted.

I. Buffer Requirements. Ifin the future, the existing agricultural ditches on the Property
are restored or maintained as nontidal intermittent or perennial streams, Grantors shall allow the
buffer strip along each side of all restored or maintained streams to naturally revegetate or be
planted with native species, and once established, shall retain the fully vegetated buffer. A fifty
(50) foot vegetative buffer strip shall be required along such future streams. Grantors shall
maintain such buffer strip if it currently exists, or allow it to naturally revegetate or plant such
buffer strip with native species. Once established, Grantors shall not disturb such buffer, except
when reasonably required for: (1) erosion control; (2) Passive Recreational uses which require
water access, subject to Grantee’s approval, per Article V; (3) access to the water for irrigation of
the Property; (4) control of non-native and invasive species or removal of dead, diseased, or
infected trees as provided for in Article IILL below; (5) access to portions of the Property which
are accessible only by crossing said water body; (6) livestock stream crossings in accordance
with an approved Soil and Water Conservation Plan prepared by the Soil Conservation District;
(7) enhancement of Wetlands (as defined below), wildlife habitat or water quality. Grantors
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shall not store manure or compost nor use or deposit pesticides, insecticides, herbicides or
fertilizers (except for revegetation or planting of native species, or control of invasive or diseased
species) within the buffer strip.

J. Wetlands. “Wetlands™ means portions of the Property defined by Maryland state law or
federal law as wetlands at the time of the proposed activity. Other than the creation and
maintenance of man-made ponds with all necessary and appropriate permits, and the
maintenance of Agricultural drainage ditches, the diking, draining, filling, dredging or removal
of Wetlands is prohibited.

K. Soil Conservation and Water Quality Plan Within one (1) year of the date of this

Conservation Easement, Grantors shall have a Soil Conservation and Water Quality Plan (the
“Soil and Water Plan™) prepared and approved by the local Soil Conservation District which lists
soil erosion and water quality problems on the land and shall include a schedule of
implementation to address the problems identified. Revisions to the Soil and Water Plan,
including the schedule of implementation, may be made by Grantors and the local Soil
Conservation District as land use practices or management changes, however, Grantors shall be
in full compliance with the Soil and Water Plan within six (6) years of the date of this
Conservation Easement. Exceptions may be considered by Grantee on a case by case basis.
Grantor shall provide a copy of the Soil and Water Plan and any revisions to the Soil and Water
Plan to Grantee.

L. Forest Management.

Management and harvesting of all forests on the Property shall be consistent with the Soil
Erosion and Sediment Control Guidelines for Forest Harvest Operations in Maryland, prepared
by the Maryland Department of Environment (the “Guidelines™), or comparable provisions of
any guidelines or regulations which may replace the Guidelines in the future and as they may be
amended from time to time.

“Woodland Areas” is hereby defined as land Grantee determines, in its discretion, one (1)
acre in size or greater that is at least ten percent (10%) stocked with trees of any size, or that had
such tree cover prior to a recent harvest and is not currently developed for a non-forest use.

In no event is conversion of Woodland to non-Woodland permitted in the Woodland Areas.
Clear-cutting may be permitted in order to regenerate a forest pursuant to a Forest Stewardship
Plan.

M. Dumping. Dumping or placing of soil or other substance or material as landfill, or
dumping or placing of trash, ashes, garbage, waste, abandoned vehicles, appliances, machinery,
hazardous or toxic substances, dredge spoils, industrial and commercial byproducts, effluent and
other materials on the Property is prohibited, whether by Grantor or third parties. Soil, rock,

7

10



Exhibit B: Agreement of sale between Bryan et al and County Commissicners of Worcester County, MD

other earth materials, vegetative matter, or compost may not be placed except when reasonably
required for: (1) Agriculture or other permitted uses on the Property; or (2) the construction
and/or maintenance of Structures, Buildings, Dwelling Units, and Means of Access permitted
under this Conservation Easement. This Conservation Easement does not permit or require
Grantee to become an operator or to control any use of the Property that may result in the
treatment, storage, disposal, or release of hazardous materials within the meaning of the
Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended.

N. Excavation; Surface and Sub-surface Extraction. Excavation, dredging, or removal of
loam, peat, gravel, soil, rock, sand, surface or sub-surface water or other material substance in a
manner as to affect the surface or otherwise alter the topography of the Property is prohibited,
whether by Grantor or third parties, except for: (1) the purpose of combating erosion or
flooding, (2) Agriculture or other permitted uses on the Property, (3) Wetlands or stream bank
restoration, or (4) the construction and/or maintenance of permitted Structures and associated
Utilities, Means of Access, man-made ponds and wildlife habitat. Grantor shall not sell, transfer,
lease, or otherwise separate any mineral rights, currently owned or later acquired, from the
surface of the Property. All manner of mining is prohibited.

O. Signage. Display of billboards, signs or advertisements is prohibited on or over the
Property, except to: (1) state solely the name and/or address of the Property and/or the owners;
(2) advertise the sale or lease of the Property; (3) advertise the Agricultural uses of the Property;
(4) advertise the goods or services sold or produced in accordance with permitted Commercial
uses of the Property; (5) commemorate the history of the Property, its recognition under local,
state or federal historical registers, or its protection under this Conservation Easement or federal,
state or local environmental or game laws; (6) provide directions to permitted uses and Structures
on the Property; and/or (7) address hunting, fishing, or trespassing (including signs or blazes on
trees, the latter of which may be unlimited in number, for the purpose of delineating Property
boundaries, which Grantee encourages in order to prevent encroachments). No billboard, sign,
or advertisement on or over the Property shall exceed four (4) feet by four (4) feet. Multiple
signs shall be limited to a reasonable number, shall be placed at least five hundred (500) feet
apart, and shall be placed in accordance with applicable local regulations, except that signs
permitted under exceptions (5) and (7) may be placed the lesser of one hundred (100) feet apart
or the distance required by law.

P. Reserved Rights Exercised to Minimize Damage. All rights reserved by Grantor or
activities not prohibited by this Conservation Easement shall be exercised so as to prevent or to
minimize damage to the Conservation Attributes identified above and water quality, air quality,
land/soil stability and productivity, wildlife habitat, scenic and cultural values, and the natural
topographic and open space character of the Property.

Q. Authorization. Grantor authorizes the Soil Conservation District and any other
entities or government agencies to release to Grantee information contained in Grantor’s Soil
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Conservation and Water Quality Plan, Forest Stewardship Plan, Forest Management Plan or any
other information applicable to the Terms of this Conservation Easement.

ARTICLE IV. GRANT OF UNRESERVED PROPERTY RIGHTS

Grantor retains the right to sell, devise, transfer, lease, mortgage or otherwise encumber
the Property subject to the provisions of this Conservation Easement. Grantor retains the right to
sell, trade, or exchange credits allocated to Agricultural products produced on the Property.
Grantor hereby grants to Grantee all rights (except as specifically reserved herein) that are now
or hereafter allocated to, implied, reserved or inherent in the Property, and the parties agree that
such rights are terminated and extinguished and may not be used or transferred to any other
property adjacent or otherwise, and may not be used for the purpose of calculating permissible
lot yield of the Property or any other property. Grantor further agrees that the Property shall not
be used to provide required open space for the development or subdivision of another property,
nor shall it be used in determining any other permissible residential, commercial or agricultural
uses of another property.

ARTICLE V. GRANTEE APPROVAL PROCESS

A. This Conservation Easement provides that, in specified circumstances, before Grantor
can take certain actions Grantee must first give their permission, consent or approval. These
specified circumstances include, but are not limited to:

s operation of a bed and breakfast, as per Article IIL.C(1);
e location of any new Structure containing a Dwelling Unit, as per Article ITLE(1)
- and (2);

¢ location of any replacement Dwelling Unit if different from the location of the
replaced Dwelling Unit, as per Article IILE(1) and (2);

¢ conversion of any previously non-residential Structure to be or include a
Dwelling Unit, as per Article IILLE(1) and (2);

e location of a new Means of Access to a Dwelling Unit, as per Article [ILE(5);

e size of a parking area and Means of Access for a small-scale seasonal or
occasional outdoor Commercial use or activity accessory to Agriculture, as per
Article IILE(5); and

* access across the Property for utilities or roadways serving another property, as
per Article IILG.

B. Whenever the Provisions of this Conservation Easement require the permission,
consent or approval of Grantee, Grantors shall submit to Grantee a written and visual description
of the request for which approval is sought, accompanied by such plats, maps, drawings,
photographs, written specifications, or other materials as Grantee may need to consider the
request. Said materials shall be submitted prior to any start of construction and in advance of, or
concurrent with, application for permits from federal, state, or local governments. Grantee shall
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evaluate the submission for completion and may require of Grantors additional information
necessary for a complete submission. When Grantee deems the submission complete
(“Request”), Grantee shall act on the Request within the timeframe provided for in Article V.C
below.

In evaluating the Request, Grantee shall consider the specific Provision of this
Conservation Easement requiring the approval, and said approval shall be granted or denied
based on such Grantee’s sole discretion as to whether the Request conforms to the Conservation
Attributes listed in Article II and Exhibit B of this Conservation Easement and the Conservation
Purpose of this Conservation Easement.

If Grantors, with the support of a state or local government, is seeking approval of access
across the Property for utilities or roadways as referenced in Article III.G, Grantee shall
consider, in addition to the Conservation Attributes listed in Article II and Exhibit B of this
Conservation Easement and the Conservation Purpose of this Conservation Easement, the
following:

1. Does the project serve a valid public purpose, promote the public interest, or provide a
public benefit;

2.. Can the project be located in an alternative site without significant expense to a public

agency;

Has the project received the written support of a state or local government;

Does the project maximize the use of concealment methods, if applicable;

Is the location of the project acceptable to Grantee;

Will the project provide a private benefit to Grantors;

Will the party making the Request compensate Grantee for Grantee’s actual

administrative costs and/or attorneys’ fees (including but not limited to outside counsel

fees) related to its review of the Request (whether or not such Request is approved), and,

if approved, inspection of installation of the project, monitoring for violations and

enforcement related to the project;

8. Has the party making the Request proffered acceptable mitigation, on or off the Property,
to address the adverse impacts of the project and provide a net gain in Conservation
Attributes, if feasible (for example, additional plantings, the grant of additional land, or a

monetary payment).

Nk w

If Grantors are seeking location approval for a permitted Dwelling Unit, all owners who
have a real property interest in the portion of the Property at issue must join in the submission
before it will be deemed a Request.

C. Grantee shall provide to Grantors a written decision regarding the Request within
ninety (90) days after receipt of the Request, unless the time for consideration is extended by
mutual agreement of the parties. Failure of either Grantee to act within the time provided shall
be deemed an approval by such Grantee.
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D. If an expert within the Maryland Department of Natural Resources advises Grantee of
an occurrence of a rare, threatened, or endangered species that was not previously recognized on
the Property, and that the habitat, survivability, or fitness for such species could be enhanced by
a practice or activity which would otherwise result in a violation of a Provision of this
Conservation Easement, Grantee, in their sole discretion, may approve of such a practice or
activity.

ARTICLE VI. ENFORCEMENT AND REMEDIES

A. Grantee or the RLB or the OAG (“Enforcers™), and their employees and agents, shall
have the right to enter the Property at reasonable times for the purpose of inspecting and
surveying the Property to determine whether Grantors are complying with the Provisions of this
Conservation Easement. Enforcers shall provide prior notice to Grantors at their last known
address, unless Enforcers determine that immediate entry is required to prevent, terminate, or
mitigate a suspected or actual violation of this Conservation Easement which poses a serious or
potentially permanent threat to Conservation Attributes, in which latter case prior reasonable
notice is not required.

In the course of such inspection, Enforcers may inspect the interior of Buildings and
Structures permitted by Article IILE (3) and IILE (4) for the purpose of determining compliance
with this Conservation Easement. In the event that a dispute arises between Enforcers and
Grantors as to whether a Building or Structure is a Dwelling Unit which would not otherwise be
permitted by this Conservation Easement, such Building or Structure shall be deemed to contain a
Dwelling Unit unless proven otherwise by the Grantors.

B. Upon any breach of a Provision of this Conservation Easement by Grantors, Enforcers
may institute suit to enjoin any such breach or enforce any Provision by temporary, ex parte
and/or permanent injunction, either prohibitive or mandatory, including a temporary restraining
order, whether by in rem, quasi in rem or in personam jurisdiction; and require that the Property
be restored promptly to the condition required by this Conservation Easement at the expense of
Grantors. Before instituting such suit, Enforcers shall give notice to Grantors and provide a
reasonable time for cure; provided, however, that Enforcers need not provide such notice and cure
period if Enforcers determine that immediate action is required to prevent, terminate or mitigate a
suspected or actual breach of this Conservation Easement.

Enforcers’ remedies shall be cumulative and shall be in addition to all appropriate legal
proceedings and any other rights and remedies available to Enforcers at law or equity. If Grantors
are found to have breached any of Grantors® obligations under this Conservation Easement,
Grantors shall reimburse Enforcers for any costs or expenses incurred by Enforcers, including
court costs and reasonable attorneys’ fees.

C. No failure or delay on the part of Enforcers to enforce any Provision of this
I1
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Conservation Easement shall discharge or invalidate such Provision or any other Provision or
affect the right of Enforcers to enforce the same in the event of a subsequent breach or default.

D. Each Enforcer has independent authority to enforce the Provisions of this
Conservation Easement. In the event that the Enforcers do not agree as to whether the Grantors
are complying with the Provisions, each Enforcer may proceed with enforcement actions without
the consent of any other Enforcer.

ARTICLE VII. PUBLIC ACCESS

Although this Conservation Easement will benefit the public in the ways recited above, the
granting of this Conservation Easement does not convey to the public the right to enter the
Property for any purpose whatsoever.

ARTICLE VIII, BASELINE DOCUMENTATION

The parties acknowledge that Exhibits A — E (collectively, the “Baseline
Documentation™) reflect the legal description of the Property, existing uses, location,
Conservation Attributes and Structures, Buildings, and Dwelling Units on the Property as of the
date of this Conservation Easement. Grantors hereby certify that the attached Exhibits are
sufficient to establish the condition of the Property at the time of the granting of this
Conservation Easement. All Exhibits are hereby made a part of this Conservation Easement:

A. Exhibit A: Boundary Description and Properiy Reference is attached hereto and
made a part hereof. Exhibit A consists of two (2) pages.

B. Exhibit B: Conservation Attributes is attached hereto and made a part hereof. Exhibit
B consists of one (1) page.

C. Exhibit C: Inventory of Existing Structures is attached hereto and made a part hereof.
Exhibit C consists of one (1) page.

D. Exhibit D: Color Digital Images of the Property are not recorded herewith but are
kept on file at the principal office of Worcester County Department of Environmental
Programs and are fully and completely incorporated into this Conservation Easement as
though attached hereto and made a part hereof. A list of the vantage points, itnage
captions, and image numbers is recorded herewith. Exhibit D consists of x color digital
images and () pages.

E. Exhibit E: Aerial Photograph of the Property is not recorded herewith but kept on file
at the principal office of the Worcester County Department of Environmental Programs
and is fully and completely incorporated into this Conservation Easement as though
attached hereto and made a part hereof. Exhibit E consists of one (1) page.
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F. Exhibit F: Tax Map Showing Approximate Location of Property is attached hereto.

This is to be used only by Grantee as an aid for locating the Property. It is not a plat or
legal description of the Property. Exhibit F consists of one (1) page.

ARTICLE IX. DUTIES AND WARRANTIES OF GRANTORS

A. Change of Ovwmership. In order to provide Grantee with notice of a change in
ownership or other transfer of an interest in the Property, Grantors agree to notify Grantee in
writing of the names and addresses of any party to whom the Property, or any part thereof, is
transferred in accordance with Section 10-705 of Real Property Article, Ann. Code of Maryland,
or such other comparable provision as it may be amended from time to time. Grantors, their
personal representatives, heirs, successors and assigns further agree to make specific reference to
this Conservation Easement in a separate paragraph of any subsequent deed or other legal
instrument by which any interest in the Property is conveyed.

B. Subordination. Grantors certify that all mortgages, deeds of trust, or other liens
(collectively “Liens™), if any, affecting the Property are subordinate to, or shall at time of
recordation become subordinate to, the rights of Grantee under this Conservation Easement.
Grantors have provided, or shall provide, a copy of this Conservation Easement to all mortgagees
of mortgages and to all beneficiaries and/or trustees of deeds of trust (collectively “Lienholders”)
already affecting the Property or which will affect the Property prior to the recording of this
Conservation Easement, and shall also provide notice to Grantee of all such Liens. Each of the
Lienholders has subordinated, or shall subordinate prior to recordation of this Conservation
Easement, its Lien to this Conservation Easement either by signing a subordination instrument
contained at the end of this Conservation Easement which shall become a part of this
Conservation Easement and recorded with it, or by recording a separate subordination agreement
pertaining to any such Lien.

C. Real Property Taxes. Except to the extent provided for by State or local law, nothing
in this Conservation Easement shall relieve Grantors of the obligation to pay taxes in connection
with the ownership or transfer of the Property.

D. Warranties. The Grantors who signed this Conservation Easement on the date set
forth above (“Original Grantor”) are the sole owner(s) of the Property in fee simple and have the
right and ability to convey this Conservation Easement to Grantee. The Original Grantors
warrants that the Property is free and clear of all rights, restrictions, and encumbrances other than
those subordinated to this Conservation Easement or otherwise specifically agreed to in writing
by the Grantee. The Original Grantors warrant that they have no actual knowledge of any use or
release of hazardous waste or toxic substances on the Property that is in violation of a federal,
state, or local environmental law and will defend, indemnify, and hold Grantee harmless against
any claims of contamination from such substances. The Original Grantors warrant that Exhibit C
is an exhaustive list of all Dwelling Units on the Property.
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E. Continuing Duties of Grantors. For purposes of this Conservation Easement,
“Grantors” shall mean only, at any given time, the then current fee simple owner(s) of the
Property and shall not include the Original Grantors or other successor owners preceding the
current fee simple owner(s) of the Property, except that if any such preceding owners have
violated any term of this Conservation Easement, they shall continue to be liable therefor.

ARTICLE X. CONDEMNATION

By acceptance of this Conservation Easement by Grantee and the Maryland Board of
Public Works, the purposes of the Property as restricted for Agricultural, natural and cultural
resource preservation are hereby considered to be the highest public use of the Property.
Whenever all or part of the Property is taken in the exercise of eminent domain, so as to
abrogate, in whole or in part, the restrictions imposed by this Conservation Easement, or this
Conservation Easement is extinguished, in whole or in part, by other judicial proceeding,
Grantors and Grantee shall be entitled to proceeds payable in connection with the condemnation
or other judicial proceedings in an amount equal to the current fair market value of their relative
real estate interests. In the event Grantee did not contribute funds to the purchase of this
Conservation Easement, then the Rural Legacy Board shall be entitled to the aforementioned
proceeds. Any costs of a judicial proceeding allocated by a court to Grantor and Grantee shall be
allocated in the same manner as the proceeds are allocated.

ARTICLE XI. MISCELLANEOUS

A. Assignment. Each Grantee may assign, upon prior written notice to Grantors, its
rights under this Conservation Easement to any "qualified organization" within the meaning of
Section 170(h)(3) of the IRC or the comparable provision in any subsequent revision of the IRC
and only with assurances that the Conservation Purpose will be maintained. If any such assignee
shall be dissolved or shall abandon this Conservation Easement or the rights and duties of
enforcement herein set forth, or if proceedings are instituted for condemnation of this
Conservation Easement, this Conservation Easement and rights of enforcement shall revert to the
assigning Grantee. If said assigning Grantee shall be dissolved and if the terms of the dissolution
fail to provide a successor, and if there are no other Grantees in place, then Grantors shall
institute in a court of competent jurisdiction a proceeding to appoint an appropriate successor as
Grantee. Any such successor shall be a "qualified organization” within the meaning of Section
170(h)(3) of the Internal Revenue Code (“IRC”) or the comparable provision in any subsequent
revision of the IRC. No assignment may be made by any Grantee of its rights under this
Conservation Easement unless Grantee, as a condition of such assignment, requires the assignee
to carry out the Conservation Purpose.

B. Amendment. Grantors and Grantee recognize that circumstances could arise that
justify an amendment of certain of the Provisions contained in this Conservation Easement. To
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this end, and subject to approval by the Rural Legacy Board, Grantors and Grantee have the right
to agree to amendments to this Conservation Easement; provided, however, that:

(1) The amendment must be approved in writing by the Rural Legacy Board, and such
approval shall accompany or be attached to the recorded amendment.

(2) No amendment shall be allowed if it would create an impermissible private inurement
or private benefit;

(3) Proposed amendments will not be approved unless, in the opinion of each Grantee,
the requested amendment satisfies the more stringent of the following: (A) (i) the
amendment either enhances or has no adverse effect on the Conservation Purpose
protected by this Conservation Easement and (ii) the amendment upholds the intent of the
original Grantors and the fiduciary obligation of the Grantee to protect the Property for
the benefit of the public in perpetuity; or (B) the amendment complies with such
Grantee’s amendment policy at the time that the amendment is requested.

(4) The amendment must be in conformity with all of each Grantee’s policies in effect at
the time of the amendment;

(5) The amendment is subject to and dependent upon approval of the Maryland Board of
Public Works; and

(6) The amendment must be recorded among the Land Records in the county or counties
where this Conservation Easement is recorded.

Grantors and Grantee may agree to an amendment in lieu of engaging in full
condemnation proceedings; provided that Grantee determines that the exercise of condemnation
would be lawful, the best interest of all parties would be better served by negotiating a settlement
with the condemning authority, and the Grantee receives and uses compensation as set forth in
Art. X. above. In such event, an amendment shall only be required to satisfy Art. XI.B(5) and

(6).

C. Compliance with Other Laws. The Provisions of this Conservation Easement do not
replace, abrogate or otherwise set aside any local, state or federal laws, requirements or
restrictions imposing limitations on the use of the Property.

In the event that any applicable state or federal law imposes affirmative obligations on
owners of land which if complied with by Grantors would be a violation of a Provision of this
Conservation Easement, Grantors shall: (i) if said law requires a specific act without any
discretion on the part of Grantors, comply with said law and give Grantee written notice of
Grantors’ compliance as soon as reasonably possible, but in no event more than thirty (30) days
from the time Grantors begins to comply; or (i1) if said law leaves to Grantors’ discretion how to
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comply with said law, use the method most protective of the Conservation Attributes of the
Property listed herein and in Exhibit B and give Grantee written notice of Grantors’ compliance
as soon as reasonably possible, but in no event more than thirty (30) days from the time Grantors
begins to comply.

D. Construction. This Conservation Easement shall be construed to promote the
purposes of the statutes creating and governing the Rural Legacy Program, the purposes of
Section 2-118 of Real Property Article, Ann. Code of Maryland, and the Conservation Purpose,
including such purposes as are defined in Section 170(h)(4)(A) of the IRC. This Conservation
Easement shall be interpreted under the laws of the State of Maryland, resolving any ambiguities
and questions of the validity of specific provisions in a manner consistent with the Conservation

Purpose.

E. Entire Agreement and Severability. This instrument sets forth the entire agreement of
the parties with respect to the Conservation Easement and supersedes all prior discussions,
negotiations, understandings or agreements relating to this Conservation Easement. If any
Provision is found to be invalid, the remainder of the Provisions of this Conservation Easement,
and the application of such Provision to persons or circumstances other than those as to which it
is found to be invalid, shall not be affected thereby.

F. Joint and Several. If Grantors at any time owns the Property in joint tenancy, tenancy
by the entireties or tenancy in common, all such tenants shall be jointly and severally liable for
all obligations set forth in this Conservation Easement.

G. Recordation. Grantee shall record this instrument in a timely fashion among the Land
Records of Worcester County, Maryland, and may re-record it at any time as may be required to
preserve their rights under this Conservation Easement.

H. Notice to Grantee. Any notices by Grantors to Grantee pursuant to any Provision
hereof shall be sent by registered or certified mail, return receipt requested, addressed to:

County Commissioners of Worcester County, Maryland
Worcester County Government Center, Room 1103

1 West Market Street

Snow Hill, MD 21863

or to such other addresses as Grantee may establish in writing on notification to Grantors, or to
such other address as Grantors know to be the actual location(s) of Grantee.

1. Counterpart Signatures. The parties may execute this Conservation Easement in two
or more counterparts, which shall, in the aggregate, be signed by all parties; each counterpart
shall be deemed an original instrument as against any party who has signed it. In the event of
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any disparity between the counterparts produced, the recorded counterpart shall be controlling,

J. Captions. The captions in this Conservation Easement have been inserted solely for
convenience of reference and are not a part of this instrument. Accordingly, the captions shall
have no effect upon the construction or interpretation of the Provisions of this Conservation
Easement.

TO HAVE AND TO HOLD unto the County Commissioners of Worcester County, their
successors and assigns, forever. The covenants agreed to and the terms, conditions, and
restrictions imposed as aforesaid shall be binding upon Grantors, their survivors, agents, personal
representatives, heirs, assigns and all other successors to them in interest, and shall continue as a
servitude running in perpetuity with the Property.

AND Grantors covenant that they have not done or suffered to be done any act, matter or
thing whatsoever, to encumber the interest in the Property hereby conveyed; that they will
warrant specially the Property granted and that they will execute such further assurances of the
same as may be requisite.
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IN WITNESS WHEREOF, Grantors and Grantee have hereunto set their hands and seals
the day and year above written.

GRANTORS:
(SEAL)
ANDREA S. BRYAN
(SEAL)
NATALIE S. SOEP<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>