AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

9:00 AM -

9:01 -

10:00 -
10:01 -
10:10 -

10:20 -
10:30 -
10:40 -

10:50 -
11:00 -
11:10 -
11:20 -
11:30 -
11:40 -
11:50 -
12:00 -

3:00 PM -
3:10 -
3:20 -
3:30 -

June 18, 2019
Item #
Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

Closed Session: Discussion regarding a matter concerning an industrial organization to
expand or remain in the County; hiring a Part-Time Communications Clerk II for
Emergency Services; posting to fill vacancies for a Welcome Center Greeter for Tourism,
and Environmental Health Specialist IV for Environmental Programs, considering a revised
position in the Library; and performing administrative functions

Call to Order, Prayer (Arlene Page), Pledge of Allegiance
Report on Closed Session; Review and Approval of Minutes

Chief Administrative Officer: Administrative Matters 1-20
(Housing Rehabilitation Program - Bid Recommendation and Bid Package; Canon Managed Print Solution Lease
Agreement for Health Department; Case Management Software System Grant Application for State’s Attorney;
FY20 Maryland Tourism Destination Marketing Grant Agreement; Proposed FY20 Recreation and Parks Projects;
Waterway Improvement Grant for Public Landing Dredging; Board of Education FY20 Transmittal Schedule,
Annual Budget Certification, and Teacher Salary Incentive Grant; Transfer of County Engineer to County
Administration; Wor-Wic Community College FY20 Spending Authority; Adoption of Enterprise Fund Budgets for
Water and Wastewater, Solid Waste, and Liquor Control; The Landings Sanitary Service Area Budget Problems;
Standard Sewer Flow Calculations; Revised Fees for Application Processed by the Department of Environmental
Programs; Request for Proposals for FY21 Insurance Benefits;; Pending Board Appointments; and potentially other
administrative matters)

Legislative Session - Introduction of Bills
- (Zoning - Building Signs) 21
- Countywide Rental License Program - including the following bills: (Zoning - Boarding
and Lodging Rentals), (Taxation and Revenue - Licenses and Permits), (Taxation and
Revenue - Hotel Rental Tax) and (Taxation and Revenue - Mobile and Manufactured
Home Park Licenses 22

Chief Administrative Officer: Administrative Matters 1-20, continued

Questions from the Press; County Commissioner’s Remarks
Lunch
Tour of Showell Elementary Replacement School Construction Site with Board of Education 23

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!































Competitive Bid Worksheet

Item: Housing Rehabilitation Project in Berlin, MDD - Worcester

County - Stroy Parks Property
Bid Deadline/Opening Date: 1:00 P.M., Monday, June 10, 2019

Bids Received by deadline = 2

Contractor’s Submitting Bids

Colossal Contractors, Inc.
4601 Sandy Spring Road
Bortansville MT) 20866

Stroy Parks
10237 Henry Road
Berlin, MD 21811

Total Quote

27% 20D

Poseidon Plumbing & Home Services

12637 Sunset Ave. # 1
Ocean City MDD 21842

€29, )60




i Colossal Contractors, Iinc.

4601 Sandy Spring Road Burtonsville, Md 20866 » Tel: 301-476-9060 » Fax: 301-476-9064
www.colossalcontractors.com

ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY.
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED, .
ANY MISSING INFO OR WORDING MAY DISOQUALIFY YOUR BID. THE BID

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
' BID FORM

*must be signed to be valid

Property of Stroy. Parks
10237 Henry Road
Berlin, MD 21811

I have reviewed the specifications and provisions for rehabilitation work on the above -
referenced property and understand said requirements. [ hereby propose to perfonn this
work for the total price of’

Total Quote : $ 33, 200.00

Date: 06/07/2019

Si atur
gn J an R: Navarro

Typed Name S
'Presidénf( Y

Title s
Colossal Contractors, Inc.

Company Name
4601 Sandy Spring Rd.

Address
Burtonsville, MD 20866

301-476-9060
Phone Number(s)
122805 08/09/20
MHIC License # Expiration Date

General Contractors ® 8-A Certified ® MDOT-Certified * Baitimore Minority Certified



i

Colossal Contractors, Inc.

4601 Sandy Spring Road Burtonsville, Md 20866  Tel: 301-476-9060 » Fax: 301-476-9064

www.colossalcontractors.com
Stroy Parks ©4/28/19
10237 Henry Road )
Berlin, MD 21811
443-669-5392

SCOPE OF WORK

A: Remove toliet from hall bathroom, toilet to be reinstalled. Remove all finish flooring,
underlayment, and water damaged floor sheathing. Make any necessary repairs to floor joists due to
heavy water damage. Install new like size floar shedthing where damaged was removed. Sheathing to
be glued and screw nailed in place, Install new cement board underfayment with all necessary
preparations for finish floor installment, install new builder grade tile fiooring with necessary grout
and cieaning. Reinstall existing toilet with new wax ring seal. ‘

PRICE: ¥4, 800.00

B: Provide a complete environmental clean out of the crawlspace due to possible sewage
contamination, Remove all insulation and vapor barrier. Remove existing crawlspace metal access
door and replace with new. install new R-19 Kraft faced fiberglass insulation in crawlspace floor
system after environmental clean out. Install new 6 mil poly vapor barrier to completely cover

" crawispace floor area,

pRICE _$6:000.00

C: Remcve all éxi'stlng HVAC system including air handler, exterjor compressor unit, and all supply and
return ducts. Provide and install a new and complete bullder grade heat pump system, properly sized
per current HVAC requirements, ACCA's manual J or other recognized methodology, energy star rated
system minimum 16 seer, including air handler, compressor, supply, and return duct work, All duct
work to be supported; mastic sealed, and Insulated in unconditioned areas per current Code _
requirements. Minimum, 20 year life. System is to be capable of heating the interlor to 78 F when
exterior temperature Is 0 degrees {. Data for heat load/loss calculations shalf be based on post
rehabilitation conditions. Provide and install one new programmable thermostat.

PRICE: $15,600.00

D: Electrical service panelis to be inspected by quallﬂéd electrician to determine condition and
serviceability due to age and condition. Run new feed line from pane! to we!! pump under house.
Correct all open wiring and junction boxes missing cover plates, Correct two bedroom wall outlets
with no power. Install globe on kitchen light missing globe. Install new State mandated 10 year .
lithium battery smoke detectors per current Code. Areas where wall or ceiling damage would be
required for hard wired units, contractor may install battery operated units, Install GFCI outlets in

kitchen, bathp'aams, and exterior.

36, 800.00
PRICE;

Pagelof2

General Contractors ® 8-A Certified ®* MDOT-Certified ¢ Baltimore Minority Certified



i

Colossal Contractors, Inc

4601 Sandy Spring Road Burtonsville, Md 20866 » Tel: 301-476-9060 * Fax: 301- 476 9064

Stroy Parks

10237 Henry Road
"Berlin, MD 21811
443-669-5392

www.colossalcontractors.com

" 4/28/19

TOTAL PRICE: 53?,@2.00
SIGNATURE: ‘ ‘(i%{(
PRINTED NAME: dan R. ’rg.!avarro
TITLE: ‘ Pres-i\aer\lt’;
MP, AME:. Colossal Contractors, Inc.
ADDRESS: " 4601 Sandy Spring Rd.

Burtonsville, MD 20866

PHONE NUMBERS:

OFEICE: 301-476-9060 CELL:

EXPIRATION DATE: _ 08/08/20

MHicy: 122805

08/07/2019

DATE OF PROPQSAL:

General Contractors ® 8-A Certified * MDOT-Certified » Baltimore Minority Certified

Page 20f2
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POSEIDO

'P/Lm*;éi}y & Home Services

Property of Story Parks
10237 Henry Road
Berlin, MD 21811

443-669-5392

| have reviewed the specifications and provisions for rehabilitation work on the above referenced property and
understand said requirements. | hereby propose to perform this work for the total price of:

ot qoters A 7 /60.00

e 6/4/1 9

12637 Sunset Avenue #1
Ocean City, MD 21842
{(410)251-1096

Signature

Mot Speol,

Typed Name
Al le—

Title . . ,,of fjé‘ Ve
/ﬂOﬁ’c o /'Q/Méf: Sert =

Company Name

3637 sepret _Are 771

Address

e ity MO R
Yo-ast- 1096

Phone Number(s)

[(3SCR 0 [0-[2-20/¢

MHIC License # Expiration Date




Stroy Parks 4/28/19
10237 Henry Road

Berlin, MD 21811

443-669-5392

SCOPE OF WORK

A: Remove toilet from hall bathroom, toilet to be reinstatied. Remove all finish flooring,
underlayment, and water damaged floor sheathing. Make any necessary repairs to floor Joists due to
heavy water damage. Install new like size floor sheathing where damaged was removed. Sheathing to
be glued and screw nailed in place, Install new cement board underlayment with all necessary
preparations for finish floor installment. Install new builder grade tile fiooring with necessary grout

and cleaning. Reinstall existing toilet with new wax ring seal. ok 2 e —
PRICE: 2 L c?
' <<

B: Provide a complete environmental clean out of the crawlspace due to possible sewage
contamination, Remove all insulation and vapor barrier. Remove existing crawlspace metal access
door and replace with new, Install new R-19 Kraft faced fiberglass insulation In crawlspace floor
system after environmental clean out. Install new 6 mil poly vapor barrier to completely cover

crawlspace floor area.
70

C: Remove all existing HVAC system including air handler, exterior compressor unit, and all supply and
return ducts. Provide and Install 2 new and complete builder grade heat pump system, properly sized
per current HVAC requirements, ACCA’s manual J or other recognized methodology, energy star rated
system minimum 16 seer, including air handler, compressor, supply, and return duct work. All duct
work to be supported; mastic sealed, and insulated in unconditioned areas per current Code
requirements. Minimum, 20 year life. System is to be capable of heating the interior to 78 F when
exterior temperature is 0 degrees f. Data for heat load/loss calculations shall be based on post
rehabilitation conditions. Provide and install one new programmable thermo

s 10, 000

D: Electrical service panel is to be inspected by qualified electrician to determine condition and
serviceability due to age and condition. Run new feed line from panel to well pump under house.
Correct all open wiring and junction boxes missing cover plates. Correct two bedroom wall outlets
with no power. Install globe on kitchen light missing globe, Instali new State mandated 10 year
lithium battery smoke detectors per current Code. Areas where wall or celling damage would be
required for hard wired units, contractor may instal! battery operated units. Install GFCl outlets in

kitchen, bathrooms, and exterior. (;2 7g
PRICE: ! 0

Page 1 of 2 2 Q/ /(/30




Stroy Parks 4/28/19

10237 Henry Reoad
Berlin, MD 21811
443-669-5392

29 /160.00
SIGNATUREZA T z k
prep nawe: et A

COMPANY NAME: p@ft’/ﬂé’l / /s bf& QW/ Aéﬂ( Sty

ADDRES§:/96375W /4"/5 #(
ocen (i ml  2s54z

PHONE NUMBERS: __ QFFICE: YoHDs -1 078 CELL: .
MHICH: (25020 exeranonoate: | C 12 2

DATE QF PROPOSAL: 4- b( '"( “1

Page 2 of 2



QOcean Tower Construction LLC

12905 Coastal Highway
Ocean City MD 21842

TRECEIVED
JUN 10 2019

Worgester County Admin

4200
Lparlorom To-E lien

Lake B4

TBHId Encloseh | &TROY  PARKD
to2o%5+ Hem‘aj RN
RRUN ME 9181



TEL: 4310-632-1194

FAX: 410-632-3131

E-MAIL; admin@co.worcaster.md.us
WEB: www.co.worcestar.md,us

COMMISSIONERS HAROLD L. HIGGINS, GPA
DIANA PURNELL, PRESIDENT OFFICE OF THE GHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITREGIC, VIGE PRESIDENT COUNTY COMMISSIONERS MAUCROEUENE'YF;\I%EQ:?E,?RTH
ANTHONY W. BERTINO, .IR. '
MADISON J, BUNTING, JR. mnr cester (1 nur[tg

JAMES C. CHURCH
THEODORE J. ELDER

JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROOM 1103
Snow HiLL, MARYLAND E F E D
_ 21863-1195 :p0am

GOVERNMENT CENTER

May 22, 2019

TO: The Daily Times Group and Ocean City Today Group
FROM: Kelly Shannahan, Assistant Chief Administrative Officer 0(/(

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/
Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 30, 2019. Thanks.

NOTICE TO HOME IMPROVEMENT CONTRACTORS
INVITATION TO BID
Housing Rehabilitation
Worcester County, Maryland

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be
performed on a single-family home located in the Berlin area of Worcester County. Bid specification
packages and bid forms are available to licensed Maryland Home Improvement Contractors and may be
picked up from the Office of the County Commissioners, Worcester County Government Center, One
West Market Street - Room 1103, Snow Hill, Maryland 21863, obtained online at
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail.

The project is proposed to be funded by the Community Development Block Grant (CDBG) Program and
is thus subject to all applicable Equal Opportunity and Civil Rights guidelines. Sealed bids will be
accepted until 1:00 p.m. on Monday, June 10, 2019 in the Office of the County Commissioners at the
above address at which time they will be opened and publicly read aloud. Envelopes shall be marked
"Housing Rehabilitation Bid - June 10, 2019" in the lower left-hand corner. Bids will be reviewed by
staff and awarded by the County Commissioners at a future meeting. In awarding the bid, the
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and
technicalities therein, and to take whatever bid they determine to be in the best interest of the County
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility
of bidders being considered, previous experience of bidders with County contracts, or any other factors
they deem appropriate.

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave
Walter, at 410-213-2021. All other inquiries shall be directed to Jo Ellen Bynum, Housing Program
Administrator, at 410-632-1200, ext. 1171.

Citizens and Government Working Together









WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
GENERAL SPECIFICATIONS

These specifications cover general items of information relating to this bid solicitation.
Detailed specifications for the home to be rehabilitated is attached. Bids will be accepted
until 1:00 p.m. on Monday, July 8, 2019 at the Worcester County Commissioners Office,
Room 1103, One West Market Street, Snow Hill, Maryland 21863 at which time they
will be opened and read aloud. General telephone inquiries may be directed to the
County’s Housing Consultant, Jo Ellen Bynum, at 410-632-1200, ext. 1171. Questions of
a technical nature may be directed to the Program Inspector, Dave Walter, at 410-603-
4096. Bids may be mailed or delivered in person. Faxed bids are not acceptable. Bids
must be clearly marked “Housing Rehabilitation Bid — July 8, 2019. Each bid must be
signed and dated.

Contractor qualifications: Any contractor who has not submitted a Contractor
Qualification form to the Program within the past six (6) months must complete and
return the enclosed form. Contractors for these projects must be licensed Maryland Home
Improvement Contractors as well as be certified RRP and MDE lead contractors.
Contractors must also possess active liability insurance ($100,000/$300,000 for personal
injury and $50,000/$100,000 for property damage). :

Completion of job: Contractors are expected to commence work within ten (10) days of
the issuance of the Notice To Proceed. Work must be completed within forty (40) days of
commencement of job. If anticipated start date and completion schedule is different than
outlined above, please write estimated dates on enclosed Bid Form.

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program
Guidelines. Contractors are urged to read this document carefully.



Bid Submission Checklist

[ Contractor Qualification Form

[J Copy of MDE Lead Paint Contractor certification

[ Contractor Conflict of Interest Disclosure Form

1 Bid Form- on your company letterhead using Worcester format

[ Scope of Work with Line Item Breakdown- all lines completed
and total price |

[ Signed Bid Submission Checklist

Signature Date

Please check off items submitted above, sign and include this checklist with your submission
package. If you have any questions as to if a previously submitted Contractor Qualification
Form has expired, please contact Jo Ellen Bynum at 410-632-1200, ext. 1171. Bids submitted
with no Contractor Qualification form on file dated within the past 6 months may not be
considered.



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
CONTRACTOR QUALIFICATION FORM

Contractor

Address

Phone Number

Federal LD. or S.S. #

Insurance Company, Agent, & Coverages:

List of Company Officers:

List of Licenses Currently Held:

MHIC Number Exp. Date
MBR Number Exp. Date
MDE Lead Cert. Exp. Date
EPA Lead Cert. Exp. Date
Trade References (2)
Name Phone
Name Phone
Client References (2)
Name Phone
Name Phone
Is contractor in a State of Bankruptey? Yes No
Is contractor on HUD’s debarred list? Yes No

Is contractor any of the following? (not required to qualify)

Minority Business Enterprise
Women’s Business Enterprise
Disadvantaged Business Enterprise
Section 3 Employer




Contractor Conflict of Interest Disclosure

All businesses submitting bids for projects and activities which include funding through the
Maryland Community Development Block Grant Program must disclose any potential conflict of
interest. A conflict of interest may occur if the business owner/principals are related to or have a
business relationship with an employee, officer or elected official of Worcester County. If it is
determined there is a conflict of interest or potential conflict of interest, you may not be selected
even if your bid is determined to be the lowest, most qualified. The County can request for the
State of Maryland CDBG Program to review and make a determination which could resvlt in a
waiver allowing for approval.

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of ? ©Yes o No
If yes, please identify:

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to
an employee, agent, consultant, officer, elected or appointed official of ?
oYes o No Ifyes, please identify:

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1? o Yes o No
If yes, please identify:

I/We certify that the above information is true and correct. I/We understand that providing false
statements or information is grounds for termination of assistance and is punishable under federal

law.

Signed:
Date:
Name: (Print)
Signed:
Date:
Name: (Print)

*For all non-construction contracts and for single family housing rehabilitation only
92017

For Grantee Use Only:
CDBG Grant Number: Date Received:
O Conflict of Interest does not exist o Conflict of Interest exists

Date Sent to State: o Waiver Granted O Waiver Denied




WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED

CONTRACTORS FOR REPAIRS TO:

PROPERTY OF: Loretta Purnell
ADDRESS: 3848 Snow Hill Road

Snow Hill, MD 21863

TELEPHONE: 410-632-3790

TOTAL QUOTE:

CONTRACTOR: DATE:
NO QUOTATIONS AFTER: _07/08/19

PART ONE: GENERAL CONDITIONS
PART TWO: SCOPE OF WORK

PART ONE ~ GENERAL CONDITIONS

1)

2)

3)

4)

5)

6)

7

The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. — also install film at
doorways as required.

The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

The Contractor shall coordinate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

The Contractor shall leave all work areas on the premises in a neat and clean
condition, and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials. i

The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also



required for substitutions or additions to the original scope of work not involving
additional costs.

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10)All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.



ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED.
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID
PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
BID FORM

*must be signed to be valid

Property of Loretta Purnell
- 3848 Snow Hill Road
Snow Hill, MD 21863

I have reviewed the specifications and provisions for rehabilitation work on the above
referenced property and understand said requirements. I hereby propose the following
anticipated schedule to perform this work for the total price of:

Total Quote : §
Start Date:
Construction Completion Date:

Date:

Signature

Typed Name

Title

Company Name

Address

Phone Number(s)

MHIC License # Expiration Date

. MDE Lead Cert. Expiration Date

EPA Lead Cert. Expiration Date



Loretta Purnell 05/18/19
3848 Snow Hill Road
Snow Hill, MD 21863
410-632-3790
SCOPE OF WORK

A: Remove all existing roof shingles, flashings, drip edge, and any damaged roof sheathing. Remove all
gutters and down spouts. Replace any water damaged roof sheathing with like sized sheathing. Install
new peel and stick roof underlayment. Install white wide drip edge at all eaves and rakes. Install new ice
and water shield at all valleys and eaves. install new plumbing vent boots, aluminum wall and step
flashings as necessary Step flashings for ali chimneys to be “let” into the mortar joints with counter
flashing. Install new thirty year architectural shingles with hip and ridge shingles as necessary. Instali
new roof ridge venting. Clean up and haul away all construction related debris including fallen and
dropped nails. Replace all existing gutter with white continuous aluminum gutters and all hecessary
down spouts. Install splash block diverters at all downspouts

PRICE:

B: Remove existing water heater. Install new fifty gallon water heater with all necessary plumbing
connections. Remove and discard old water heater. Install pressure gauge on water pump in basement.
Replace aerator at second floor bathroom faucet and check for leaks under sink.

PRICE:

C: Replace all missing siding and associated trim pieces at half gable of rear side porch. Add course of
brick and mortar at side brick step entry to correct steps of unequal height risers. Remove all
construction related debris.

PRICE:

D: Correct three way switches at top of stairs for proper operation with fan/light fixture. Install new
smoke detectors to current Code with units having ten year lithium batteries. Areas where hard wiring
smoke detectors would require wall or ceiling damage can utilize straight battery operated units. Install
GFCl outlets in kitchen tc meet current Code.

PRICE:

LBP:

E: See attached lead paint risk assessment report with house diagram and complete mitigation of areas
noted as “Hazards” on pages 4 and 5 to include:

Hazard #1- Deteriorated Paint on Interior Surfaces noted on page 3 as being positive for lead paint are to
be stabilized per current EPA LBP paint requirements, including wet scrape, prime, and repaint.

Page 10f3
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Loretta Purnell 05/18/19
3848 Snow Hill Road

Snow Hill, MD 21863

410-632-3790

Hazard #2- Deteriorated paint on Exterior Surfaces noted on page 3 as positive for lead paint are to
stabilized per current EPA LBP paint requirements, including wet scrape, prime and repaint. Basement
window identified on page 3 to be replaced with new vinyl Energy Star rated window.

Hazard #3- Side B Entry hall window identified on page 3 to be replaced with new Energy Star rated vinyl
window,

General Conditions LBP:

1. This project involves removal and mitigation of lead components. The MHIC licensed

general contractor must be EPA certified and Maryland Department of the Environment

accredited and be able to prove current Lead Paint training for all workers on site.

2. This is an owner-occupied dwelling with one adult in residence. The dwelling will
NOT be empty nor vacated during the course of work. The owner may or may not be present in
the dwelling during normal business hours.

3. Use all applicable LBP training to perform the scope according to EPA and Maryland
regulations. Get a receipt for the copy of Renovate Right that you distribute to your client prior
to the start of work and maintain all administrative records required by the EPA. Post your Lead
Warning signs. HEPA clean individual interior work areas, as you go. Use an appropriate level
of PPE when conducting abatement activities. Protect the grounds around the dwelling from
paint chip deposits.

4. Post-renovation clearance on will be performed by Lead Risk Assessor selected by the
Program. The Contractor must notify the Lead Risk Assessor in advance to schedule a Clearance
Inspection. Initial costs of testing are covered by the program. Any subsequent clean-up and

re-testing due to clearance failure will be paid for by the contractor.
PRICE:

| have reviewed and hereby accept the above scope of work as written.

Iy,

Owner Date
Page 2 of 3
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Loretta Purnell

3848 Snow Hill Road
Snow Hill, MD 21863
410-632-3790

TOTAL PRICE:

05/18/19

SIGNATURE:

PRINTED NAME:

TITLE:

COMPANY NAME:

ADDRESS:

PHONE NUMBERS:

OFFICE:

CELL:

MHIC#:

EXPIRATION DATE:

DATE OF PROPOSAL:

Page30of3
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“DEBRA W HALL INSPECTIONS, INC
: 7519 Fire Tower Road
Hebron, MD 21830

December 16th, 2018

Jo Ellen Bynum

Housing Rehabilitation Program Administrator
Worcester County Government Center

One W Market Street, Room 1201

Snow Hill, MD 21863

. RE: 3848 Snow Hill Rd, Snow Hill, MD

Dear Jo Ellen

Please find enclosed the pre-rehabilitation lead paint risk assessment for the home
located at 3848 Snow Hill Rd, Snow Hill; Maryland. The property is 1,224 sq ft 2 story
home built in 1935. The home is owner occupied. The resident of the home is Loretta
Purnetl,

The XRF LBP testing was performed within current acceptable industry guidelines.
The risk assessment was conducted using a NITON XLP 300 x-ray fluorescence (XRF)
lead paint analyzer to sampie paint for lead. Licensed Maryland Lead Paint Risk
Assessor, Debra W Hall (license #15003 / #15004 expiration date 5/5/19) tested this
site on 12/14/18.

The risk assessment determined that there is lead-based paint and lead hazards
present in the property as of the date of the assessment.

Smcerely

5

Debra W Hall, President
Maryland Lead Paint Risk Assessor #15003

Phone: 443-859-2303 .- | drhall@comcast.net

1|P_ i g e
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Summal_'g

A lead paint risk assessment was conducted at 3848 Snow Hill Rd, Snow Hill, Maryland
for the Worcester County Housing Rehabilitation Program, Worcester County, Maryland
on December 14th, 2018. The assessment was conducted by Debra W Hall Inspections,
Inc, MDE Contractor #15004 and performed by Debra W Hall, State of Maryland Lead
Risk Assessor # 15003. The purpose of the assessment was to identify the presence of
lead-based paint and lead-based paint hazards on and/or in the surfaces inside and
outside the residence, as well as to identify the presence of deteriorated lead-based
paint (LBP) and LBP that may be disturbed during planned renovations. Worcester
County is providing funds from Community Development Block Grant monies, the State
Special Loans Program and the Lead Hazard Reduction Grant and Loan Program. The
assessment was also completed to help Worcester County to determine if any of the
upcoming HUD and State funded renovation activities have the potential to create
additional lead hazards. As part of the assessment, a visual survey of the property and
structure was conducted and limited on-site paint testing using an x-ray fluorescence
(XRF) tead analyzer was performed. The testing of the painted components of was
conducted using a NITON XLP300 XRF Portable Analyzer.

The calibration of the XRF is done in accordance with the Performance Characteristic
Sheet (PCS) for this instrument. This XRF instrument is calibrated using the NIST
Standard Reference Material (SRM) supplied by the manufacturer. Three calibration
readings are taken before and after the testing is conducted to insure manufacturer’s
standards are met. If for any reason the readings are outside the acceptable calibration
check range, the manufacturer’s instructions will be followed to bring the instrument
into control XRF testing proceeds. If the instrument cannot be brought back into
calibration it is taken off the site and sent back to the manufacturer for repair and/or re-
calibration.

As a result of the Lead Hazard Risk Assessment and Lead Based Paint Testing conducted
on 12/14/18, it was found that LBP paint and LBP hazards were present in the subject
property. The analytical resuits from the assessment identified the following LBP paint
and LBP hazards as defined by MDE and EPA / HUD standards.
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Findings
The following components were found to contain lead-based paint in amounts greater .
than or equal to 0.7 mg/cm2 .

LBP:
Interior: -
Living Room (#1) Door Jamb  Side A beige Positive
Kitchen (#3) "~ DoorJamb Side B beige Positive
Entry Hall (#4) Door Case Side D beige Positive
Window, Window sill &case Side B beige Positive
Hall/Stairs (#5) Window sill  Side B white Positive
Basement (#10) Walls, Ceiling Side A white Positive
Door Case & Stop Side D white Positive
Stair Riser Side D white : Positive
Window Case Side B white Positive
Exterior . ,
Basement Window Casing Side B white Positive
Door Jamb Side B white Positive
Window Sash Side B white Positive

The 2 story home was built in 1935 with a detached carport. At some point a
sunroom(#12) was added to the home and the breezeway to the carport was enclosed
creating and entry hall (#4), bath (#11) and screen porch. The owner, Loretta Purnell,
also stated that she has had other remodeling done within the premises as well at
various times, Deteriorating paint was found both inside and outside of the home. All
of the windows in the home have been replaced with lead free windows except 1
window located in the entry hall (#4).

Conclusions: ‘

The above listed components were determined to be positive for lead paint as defined
by the Maryland Dept of the Environment, and Environmental Protection
Agency/Department of Housing and Urban Development (EPA/HUD) as containing lead
in concentrations greater than or equal to 0.7 mg/cm2. When evaluating this report, it
is assumed that according to Chapter 7 HUD guidelines, that if one testing combination
(i.e. window, door) is positive for lead in an interior or exterior room equivalent, that all

3i|_aage
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other similar testing combinations (same construction and paint history) in those areas
are assumed to be positive. The same is true for negative readings.

Lead Hazard Control Options:

Lead-safe work practices and worker/occupant protection practices complying with
current MDE, EPA, HUD and OSHA standards will be necessary to safely complete alt
work involving the disturbance of LBP coated surfaces and components. In addition,
any work considered lead based paint hazard control will enlist the use of interim control
(temporary) methods and/or abatement (permanent) methods. It should be noted that
all lead hazard control activities have the potential of creating additional hazards or
hazards that were not present before. Details for the listed lead hazard control options
and issues surrounding occupant/worker protection practices can be found in the
publication entitled: Guidelines for the Evaluation and Control of LBP Hazards in
Housing published by HUD, the EPA lead based paint regulations, the State Of Maryland
lead based paint regulations, and the OSHA regulations found in its Lead in Construction
Industry Standard.

All work shall be done in accordance with the EPA RRP rule or the EPA Lead Abatement
Rule, as applicable, based on the controf strategy determined by the Worcester County
Rehabilitation Inspector and Lead Paint Inspector. All firms performing interim control
or lead abatement activities must be certified by the State of Maryland, which is
authorized by the EPA to conduct the certification programs. All persons performing
interim control and abatement activities must have successfully completed a State of
Maryland accredited training program in "renovation™ (more specifically, renovation,
repair and repainting); or have successfully completed a State of Maryland accredited
training program in lead abatement work or supervision and been certified by the State
of Maryland, as applicable.

Hazard 1: Deteriorated LBP on_the interior painted surfaces

a) INTERIM CONTROLS - STABILIZATION: Following preparation work, the lead-based
paint coatings may be addressed by stabilizing the underlying substrate and then
repainting.

A



Hazard 2: Deteriprated LBP on exterior painted surfaces

a) INTERIM CONTROLS - STABILIZATION: Foilowing preparation work, the lead-based
paint coatings may be addressed by stabilizing the underlying substrate and then
repainting. ‘

b) ABATEMENT - REMOVAL AND REPLACE (Recommended for the basement windows)-
Replace the existing window with Lead Free Vinyl Windows

Hazard 3: Entry Hall #4 - WINDOW SIDE B:

" a) INTERIM CONTROLS - STABILIZATION: Following preparation work, the lead-based
paint coatings may be addressed by stabilizing the underlying substrate and then
repainting.

b) ABATEMENT - REMOVAL AND REPLACE: (Recommended) - Remove and replace the
existing window with a Lead Free Vinyl_ Window.

Clearahéé "‘Following Lead Hazard Control Activities:

Because this housing is receiving federal rehabilitation assistance, and the total amount
of painted surfaces to be disturbed in the lead hazard control and rehabilitation work
exceed HUD's de minimis amounts, HUD requires a clearance examination following the
rehabilitation. Lead clearance testing is to be conducted in compliance with MDE
standards and the HUD Guidelines for the Evaluation and Control of Lead-Based Paint
Hazards in Housing, Second Edition July 2012,

Ongoing Monitoring:

Ongoing monitoring is necessary in ali dwellings in which LBP is known or presumed to
be present. An annual visual assessment should be conducted by the homeowner to
confirm that all paint with known or suspected LBP is not deteriorating, that lead hazard
control methods have not failed, and that structural problems do not threaten the
integrity of any remaining known, presumed or suspected LBP.

. Disclosure:

Results of this inspection must be provided to new lessees (tenants) and prospective
buyers of the property under the Federal law (24 CFR part 35 and 40 CFR part 745)
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before they become obligated under a lease or sales contract. The complete report must
be provided by the owner to prospective buyers and it must be made available
prospective tenants and to renewing tenants if they have not been provided the
information previously. The inspectors plain language summary of the report must be

" provided to the client (property owner or manager) when the complete report is
provided. The landlord (lessor) or seller is also required to distribute an educational
pamphlet developed by the US Environmental Protection Agency entitled "Protect Your
Family From Lead in Your Home" and include the Lead Warning Statement in the
leases or sales contracts to ensure that parents have the information needed to protect
their children from lead-based paint hazards. Complete disclosure requires the
landlord/sellers and renters/buyers {and their agents) to sign and date
acknowledgement that the required information and materials were provided and
received. Also, prospective buyers must be provided the opportunity to have their own
lead-based inspection, lead hazard screen or risk assessment performed before the
purchase agreement is signed, the standard period is ten (10) days, but this period may
be changed or waived by agreement between the seller and prospective buyer. EPA
regulations require the inspector to keep the inspection report for at least three (3)
years.



2AOE (B)

(G QS

I )
o & T

__ o OO |

e\ e e

_ \DE

3348 Sweatill fd s W 19



ster (8)

R
jF -
] R asama,a Sj u@
I (o) S
T Y
I

S10eE@®

g—— DTUE Duow \:'}I\U\ QZC\ \%\K‘;m \7&\\-—%
| | | 20



Job: 3848 Snow Hill Rd, S5now Hill, MD

Date: 12/14/18

Debra W Hall inspections, inc #15004

14

12/14/2018 11:25 SHUTTEI

12/14/2018 11:35 PAINT
12/14/2018 11:36 PAINT
1z/14/;;’§_i;s 11:36 PAINT
12/14/5’618 11:37 PAINT
12/14/2018 11:38 PAINT
12/14/2018 11:38 PAINT
12/14/2018 11:38 PAINT
12/14/2018 11:39 PAINT
12/14/2018 11:39 PAINT
12/14/2018 11:40 PAINT
12/14/2018 11:40 PAINT
12/14/2018 11:41 PAINT
12/14/2018 11:42 PAINT
12/14/2018 11:42 PAINT
12/14/2018 11:43 PAINT
12/14/2018 11:43 PAINT
12/14/2018 11:43 PAINT
12/14/2018 11:44 PAINT
12/14/2018 11:44 PAINT
12/14/2018 11:45 PAINT
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12/14/2018 11:46 PAINT
12/14/2018 11:47 PAINT
12/14/2018 11:48 PAINT
12/14/2018 11:48 PAINT
12/14/2018 11:49 PAINT
12/14/2018 11:49 PAINT
12/14/2018 11:49 PAINT
12/14/2018 11:50 PAINT
12/14/2018 11:50 PAINT
12/14/2018 11:51 PAINT
12/14/2018 11:51 PAINT

20 mg/em A2

20 mg/cm "2
20 mg/em "2
20 mg fecm "2
2.23 mg / cm "2
1.1 mg/cmAn2
3.32 mg/cmn2
7.73 mg/cm A2
1.11 mg/cm A2
13.83 mg/cm~2
20 mg/fem A2
13.27 mg/cm A2
4.98 mg/cm*2
1.11 mg/ cm A2
3.3 mg/cmA2
333 mg/cm~A2
1,11 mg/femn2
12,18 mg/ cm A2
3.87 mg/cmA2
20 mg/cm A2
15.46 mg/cm A2
9.4 mg/cmA2
16.08 mg /[ cm A2
3.88 mg/cm~A2
4.43 mg/cm A2
1.11 mg/cmr2
111 mg/cm A2
3.87 mg/em A2
111 mg/em A2
1.11 mg/em n2
1.65 mg fcm 2
1.66 mg fcm "2

Door Jamb
Door Jamb
Door Case
Baseboard
Baseboard
Crown
Crown

Crown
Window Case
Window Sil
Stair Stringer
Stair Baluster
Stair Newel
Window Case

Fireplace Mantel

‘ Baseboard

Door Case
Window Case
Wall

Door Case
Door Case
Door Jamb
Door Jamb
wall

Door Case
Window Case
Window 5ill
Window Sill
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Calibrate
Calibrate
Calibrate
Calibrate
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Drywall
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood

Debra W Hall Risk Assessor #15003

Red

Red

Red

Red

White Intact
White Intact
White Intact
White Intact
White intact
White Intact
White Intact
White [ntact
White Intact
White Intact
White Intact
White Intact
Stain  Intact
White Intact
White Intact
White intact
White Intact
White intact
White Intact
White Intact
Beige Intact
Beige Intact
Beige Intact
Beige Intact
Beige Intact
Beige Intact
Beige Intact

Beige Intact

Action Level >0.7

lor Congition Re

Livingroom fi1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Livingroom #1
Dining #2
Dining #2
Dining #2
Dining #2
Kitchen #3
Kitchen #3
Kitchen #3
Kitchen #3
Kitchen #3°
Entry Hall #4
Entry Hall #3
Entry Hall #4
Entry Hali #4

First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First
First

First

3848 snow hill

3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hilf
3848 snow hill
3848 snow hill
3848 snow hill
38438 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hiil
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3348 snow hill
3848 snow hill
3848 snow hill
3848 snow hill

Positive
Positive
Positive
Positive
Positive
Positive
Negative
Negative
Negative
Null

Null
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Null
Negative
Negative
Negative
Negative
Negative
Negative
Positive
Negative
Positive
Positive
Positive

Positive

drhall@comcast.net

1.11
1.05
6.04
6.54
5.73
5.75

3.75
4.25
3.86
3.58

2.69
2.98
1.93
4.85
3.83
9.9
10
7.88
10
4.87
7.83

10
574
177

4.1
6.03
6.38

443-859-230

11 0.1
1 0.1

1 0.1
0.9 0.1
4 2
7.1 5.2
0.4 0.3
0.6 0.2
0 0.04
0.29 0.07
0.3 0.07
0.27 0.53
0.4 0.2
0.01 0.05
0.27 0.18
0.4 0.2
0.06 0.17
0.6 0.1
0.4 0.2
0.5 0.2
0.4 0.4
0.5 0.2
0.3 0.44
0.4 0.2
0.26 0.2
0 0.02
7.5 5.2
0.5 0.3
6.1 4.8
4.1 29
3.4 1.9
3.9 3



Job: 3848 Snow Hill Rd, Snow Hill, MD
‘Date: 12/14/18
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92
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109
110
i1
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114
115
116
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12/14/2018 11:51 PAINT
12/14/2018 11:52 PAINT
12/14/2018 11:52 PAINT
12/14/2018 11:53 PAINT
12/14/2018 11:54 PAINT
12/14/2018 11:54 PAINT
12/14/2018 11:55 PAINT
12/14/2018 11:55 PAINT
12/14/2018 11:56 PAINT
12/14/2018 11:56 PAINT
12/14/2018 11:57 PAINT
12/14/2018 11:57 PAINT
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12/14/2018 11:58 PAINT
12/14/2018 11:58 PAINT
12/14/2018 11:59 PAINT
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12/14/2018 12:00 PAINT
12/14/2018 12:00 PAINT
12/14/2018 12:00 PAINT
12/14/2018 12:00 PAINT
12/14/2018 12:01 PAINT
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12/14/2018 12:02 PAINT
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12/14/2018 12:03 PAINT
12/14/2018 12:04 PAINT
12/14/2018 12:05 PAINT
12/14/2018 12:06 PAINT
12/14/2018 12:06 PAINT
12/14/2018 12:06 PAINT
12/14/2018 12:07 PAINT
12/14/2018 12:08 PAINT

12/14/2018 12:08 PAINT

1.12 mg/cm A2

20 mg/cmA2
1.11 mg/cmA2
111 mg/fem 2
1.65 mg/cm 22
3.85 mg/cm A2
5.54 mg/ cm ~2
3.33 mg/cm A2

9.4 mg/cm 2
332 mg/emn2
332 mg/emA2
111 mg/cm~2
1.11 mg/cmA2

'1.66 mg/ cm A2

0.55 mg/cm A2
2.2 mg/cm”2
111 mg/cmA2
1.11 mg/cm A2
3.31 mg/cmA2
111 mg/cm A2
1.11 mg/cm 22
1.11 mg/cm~2
1.11 mg/cm 42
111 mg/cm 2

1,11 mg/cm A2 ]

1.11 mg/cm 2
1.11 mg/cmA2
1.11 mg/em A2
277 mg/cmaz
4.43 mg/cmA2
3.34 mg/cm A2
2.21 mg/cm A2
3.31 mg/cm»2
1.11 mg/cm ~2

Debra W Hall Inspections, Inc #15004
Debra W Hall Risk Assessor #15003

Door

Door Case
Closet Jamb
Door Jamb
Stair Newel
Window Case
Window 5ill
wall

Stair Stringer
Ceiling

wall

‘Window Sill

Window Case
Closet Case
Ceiling closet
Ceiling closet
Closet Shelf Cleat
Door

Door Case
Door Jamb
Window Case
Door Case
Door Case
Baseboard
Window Sill
Window Case
Ceiling closet
Door

Door

wall

Chair Rail
Baseboard
Baseboard

Door
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Metal
Wood
Wood
Wood
Wood
Wood
Wood
Drywall
Wood
Drywall
Drywall
Wood
Wood
Wood
Plaster
Plaster
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Wood
Plaster
Wood
Wood
Wood
Wood
Wood
Wood
Wood

White Intact
White Intact
White Intact
White ntact’
White Intact
White Intact
White Peeling
White Intact
White Intact
White Intact
White Intact
White Intact
White Intact -
White Intact
Beige intact
Beige Intact
Beige PEELING
White Intact
White Intact
White [ntact
White [ntact
White Intact
White Intact
Beige Intact
White Intact
White Intact
White PEELING
White Intact
White intact
White Intact
\r!-vhite Intact
White Intact
White Intact
White Intact

Action Level >0.7

Entry Hall #4
Entry Hall #4
Entry Hall #4
Outside #
Hali/Stairs #5
Hail/Stairs #5
Hall/Stairs 45
Hall/Stairs #5
Hall/stairs #S
Bedroom #6
Bedroom #6
Bedroom #6
Bedroom #6
Bedroom #6
Bedrodm #6
Bedroom #6
Bedroom #6
Bedroom #6
Bedroom #6
Bedroom #6
Bedroom #6
Bedroom #7
Bedroom #7
Bedroom #7
Bedroom #7
Bedroom #7
Bedroom #8
Bedroom #8
Bedroom #8
Bedroom #8
Bedroom #8
Bedroom #8
Bedroom #8

Bedroom #8

First

First

First

First

Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Second
Secénd
Second
Second
Second
Second
Second
Second

Second

3848 snow hill
3848 snow hill
3848 snow hill
3848 snow il
3848 snow hill
3848 snow hili
3848 snow hitl
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hiil
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3843 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hilf
3848 snow hill
3848 snow hill

3848 snow hill

3848 snow hill
3848 snow hill
3848 snow hill
3848 snow hiil

Negative
Null

Negative
Negative
Negative
Negative
Positive
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Null

l(legative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Negative
Null

Negative

Negative

drhall@comcast.net
443-859-2303

10

2,46
4.3
5.46

2,75
2,55

2.58
471
104
141
151

3.9s
1.73

2,24
2.09
2.29
1.07

16

3.9
5.85
5.6
10
6.94
1

0
1
0
0
0.27
0.4
1.2
0
0.5
0.02
0.01
0.01
0.1
0.22
0.01
0.61
0.03

0.08
0.05

0.03
0.05
0.05
0.01
0.06

0.06
-0.18
0.11
0.25
0.19
0

0.02
03
0.03
0.02
0.25
0.2
0.3
0.02
0.1
0.04
0.03
0.04
0.26
0.34
0.07
0.03
0.11
0.03
0.13
0.14
0.03
0.03
0.13
0.17
0.17
0.05
0.16
0.02
0.12
0.97
0.12
057
0.27
0.02



Job: 3848 Snow Hill Rd, Snow Hill, MD
Date: 12/14/18
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12/14/2018 12:08 PAINT
12/14/2018 12:08 PAINT
12/14/2018 12:09 PAINT
12/14/2018 12:09 PAINT
12/14/2018 12:09 PAINT
12/14/2018 12:10 PAINT

12/14/2018 127:10 PAINT
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12/14/2018 12:13 PAINT
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12/14/2018 12:16 PAINT
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12/14/2018 12:28 PAINT
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12/14/201812:35 PAINT

2.23 mg/om A2
3.86 mg/comA2
1.67 mg/cmA2
3.33 mg/m A2
1,11 mg/om*2
2.78 mg/em A2

1.1 mg/cemA2
S.53 mg/cm A2

L1 mg/em a2

1.67 mg/fcm A2

1.1 mg/em A2
1.11 mg/cm A2
1.11 mg/em "2
1.11 mg/cm "2
1,11 mg/cm A2
1.11 mg/em A2
1.11 mg f cm A2
3.34 mg/em A2
3.32 mg/em A2
4,41 mg/cm”2
3.33 mg/em A2
1.65 mg/cm A2
3.34 mgfcmA2

1.1 mg/em A2
111 mg/cm*2
4,97 mg/com *2
1.11 mg/cmn2
1.11 mg/cm A2
1.11 mg/cm*2
7.75 mg/cm A2
1.11 mg/cm»2

11 mg/fcma2
8.32 mg/cm A2

111 mg/cm A2

"Door Case

_Stair Riser

_Window Sash
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Door Case .

Door Jamb

Door

Door Case

Door Jamb

Wall closet
Closet Sheif Cleat

wall

wall
Ceiling
Wall

Door Case
Door Stop
Door

Flaor

wall

Wali

Wall

wall
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wall
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Waood
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Wood
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Concrete
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Wood
Wood
Concrete
Wood
Wood
Wood
Wood
Wood
Wood
Concrete

Wood

White Intact
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White Intact
White Intact
White PEELING
White Intact
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White intact
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White Intact
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White Intact
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Action Level >0.7

Bedroom #8
Bedroom #8
Hall/Stairs #S
Hall/Stairs #5
Hall/Stairs #5
Hall/Stairs #5
Hall/Stairs #5
Hall/Stairs #5
Basement #10
Basement #10
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Entry Hail #4
Entry Hall #4
Entry Hall #4

Second 3848 snow hill

Second 3848 snow hill
Second 3848 snow hill
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3848 snow hill
3848 snow hill
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First 3848 snow hill
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First 3848 snow hill
First 3848 snow hill
First 3848 snow hill
First 3848 snow hill
First 3848 snow hill
Basemen! 3848 snow hiil
Basemen! 3848 snow hiil
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Basemen! 3848 snow hifl
Basemen 3848 snow hill
Basemen 3848 snow hilt

Basemeni 3848 snow hill

Basemeni 3848 sniow hill
First 3848 snow hill
First 3848 snow hill
First 2848 snow hill
First 3848 snow hill
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First 3848 snow hill
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Negative
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Negative
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Negative
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Job: 3848 Snow Hill Rd, Snow Hill, MD Debra W Hall Inspections, Inc #15004 . drhall@comcast.net

Date: 12/14/18 Debra W Hall Risk Assessor #15003 443-859-2303
154 12/14/2018 12:38 PAINT 20 mg fcm A2 . Calibrate  Red 3848 snow hilt  Positive 1.09 1 0.1
155 12/14/2018 12:39 PAINT 20 mg fcm A2 Calibrate  Red 3848 snow hill Positive 1.14 1 0.1
156  12/14/2018 12:40 PAINT 20 mg/cmnz Calibrate  Red 3848 snow hill Positive 1.13 1 041
-
359
-

Action Level >0.7



Lead Certified Contractor List

AIM Services, Inc.

Attn: Steve Coady

2314 Allen Drive

Salisbury, MD 21801
scoady@aimservicesinc.com
443-859-8009

C.A R.E. Property Services, Inc.
Attn: Jordan Lehr

1235 Abbottstown Pike

Hanover, PA 17331 (has office in OC
too) 717-437-1649
jlehr@callcarefirst.com

Cherokee Home Improvements
5503 Bonnie Brook Road
Cambridge, MD 21613
443-225-9047

Colossal Contractors

Attn: Kim Crawford

4601 Sandy Spring Road
Burtonsville, MD 20866
301-476-9060
info@colossalcontrators.com

J & G Maintenance & Repair
10446 Dinges Road

Berlin, MD 21811
jwbunt@comecast.net

Cell 410-726-1611

Fax 410-641-0776

Terry D. Love
10 Oak Street
Cambridge, MD 21613

Marvel Construction Company, Inc.
6880 Manadier Road

P.O. Box 968

Easton, MD 21601

The Myers Group, LLC
1147 S. Salisbury Blvd.
#8-140

Salisbury, MD 21801

Shoreman Construction Company, Inc.

606 E. Pine Street
Delmar, MD 21875
443-359-0095

Three Guys Construction
Stephen Frey

8660 Lake Somerset Rd.
Westover, MD 21871
sgfrey@yahoo.com
Phone: 410-430-1109
Mobile:

Fax: 410-957-2868
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1.0 Company Overview

Company Name: COUNTY COMMISSIONERS OF WORCESTER COUNTY MARYLAND

Contact Name and Title: Phil Taylor, Lead Contact

Company Address (Main location): , Snow Hill, MD, 21863

Number of Locations: 10 Number of users related to the solution:

(Provide detalls in Secdon 2.5) >250

2.0 Project Implementation Overview

This Statement of Work ("SOW") outlines the parameters by which Canon Selutlons America and its retained vendors
(together, “Canon Solutions America” or “CSA") will deliver to COUNTY COMMISSIONERS OF WORCESTER COUNTY
MARYLAND ("Client” or “You") the work product for Client Solution project implementation. These parameters include
project scope, deliverables, assumptions and governing work processes. As there are different parties involved with the
implementation of this SOW, specific roles and responsibilities are presented for each - Client and CSA. CHent's acceptance of
and agreement with this project is based on Client's execution of the SOW's Project Acceptance {Section 6.0} and
corresponding CSA Acquisition Agreement. {PLEASE NOTE: While CSA offers various form contracts for the
purchase/lease /acquisitian of solutions and equipment fe.g., Acquisition Agreement, Unified Lease Agreement, Purchase
and Malntenance Agreement), for purposes of this SOW each is considered an "Acquisition Agreement”.} This SOW is
valid for Sixty {(60) days from effective date indicated on the cover page and is only valid when accompanied by the
corresponding CSA Acquisition Agreement #: 50914653

CSA estimates that the project implementation for Client will take approximately (6) days. The solution documented in this
SOW may be installed using Professional Services that are delivered, in whole or in part, via remote access. CSA will provide
the remote access method for this purpose - unless Client specifically chooses to provide the remote access method and CSA
agrees that the proposed method is suitable to the solution being implemented. If challenges are encountered using a Client
provided remote access method then additlonal Professional Services fees may be required to cover time expended to

overcome these challenges.

The estimated Professional Services time included for this project does not necessarily reflect contiguous work time by CSA,
but rather a complete start to finish estimate of the time required to implement the sofution, Should CSA encounter prolonged
delays to the project timeline, changes to the scope, or outside factors that have a material impact on the implementation, CSA
may either present a Change Order {Appendix A) for the services and software needed to complete the implementation or
terminate the project altogether. Please note that ifa Change Order is issued, Client may incur additlonal costs/fees; if
successful implementation is not possible, termination of the project will result in Client forfeiting solution implementation
and its associated Professional Services,

’ This doeument Js the property of and is praprietary te Canan Selutlens America, .It Is not to be disclosed In Page 3
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2.1 Objectives

Followlng are the Client's objectives for this project:

1. Tracking copying and printing costs and usage
2. User Access/Security

3. Charge back to users and/or departments

4. Document Access/Security

5. Eliminating waste / Being more green

2.2 Proposed Solution

The proposed solution will provide the following features and functionality to meet the Client's stated objectives:

¢«  New uniFLOW Configuration
¢ uniFLOW Enterprise Edition
»  Modules
1, Statistics
2, Secure Printing
« Components
1. SPP (Secure Public Printing) Device License for Canon MEAP, Quantity Pubic Sector: 19
2. Remote Print Server. Quantity: 2
3. SPP Device License for Compact MFP. Quantity; 40
4. uniFLOW SPP Device License For SFP MEAP. Quantity: 88
»  Software Maintenance
5 year(s) of total software maintenance

Quantity| Item Code [Description

1 3575B005 uniFLOW Basic License (Enterprise Edition)

1 3575B006 [uniFLOW Standard Module (Enterprise Edition)

2 3575B009 |uniFLOW Remote Print Server (Enterprise Edition)

uniFLOW SPP (Secure Public Printing) Device License for Ganon MEAP (1 Device)

19 35758810 Public Sector

15 35758197 wniFLOW SPP Device License for Compact MFP (1 Device)

1 35758198 wniFLOW SPP Device License for Compact MFP (25 Devices)

3 35758322 UNIFLOW SPP DEVICE LICENSE FOR SFP MEAP (1 DEVICE)

1 35758323 |UNIFLOW SPP DEVICE LICENSE FOR SFP MEAP (10 DEVICES)

1 35758326 UNIFLOW SPP DEVICE LICENSE FOR SFP MEAP (75 DEVICES)

4 1396V766 uniFLOW implementation Services by Local Systems Analyst

POP SUBSCRIPTION SUPPORT SERVICES 50 UNIT BLOCK: POINT-OF-PURCHASE

2 1396V768
(POP)
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150 3575B642 MICARD PLUS-2 8C V2 READER

uniFLOW Software Assurance (1 Point)
1208 | 3575B040

2.3 Client Environment for which the Solution is Designed
The proposed solution is designed for following environment:

User Access

1. The user is defined locally via:
~ Active Directory

2. The Pin Code information is stored - as an Attribute in Active Directory.

3. The following user access cards are used:
- Proximity Cards

4, The client provided cards have been tested,
Cards read with default configuration RDR 608x compatible.

5.130 Card Readers require Reprogramming.
Card Readers for the 128 iC devices will need to be flashed for proper device recognition, All card readers and iC

devices are to be shipped to a central staging area before distributing to the outlying locations. All card reader
flashing must be done prior to being distributed. These flashed readers must be marked as readers for the iRADV

devices accept the base firmware preloaded on the readers.

6, The user Identification cards are the same for all [ocations.

7. The uniFLOW solution will require a onetime self-registration of the cards.

Environment
uniFLOW |Window:
SQL Server 1 SQL 2016 TRUE VMware
RPS ) Windows Server 2016|  TRUE VMware ' ;

1. The Client has stated the following types of Workstation:
Windows 7, Physical
Windows 10, Physical

This decument is the property of and Is prapriatary to Cancn Sclutions America. It Is not to be disclosed In page 5
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2, uniFLOW will need to function with a line of business application called Pattrac.
Pattrac is a locally developed EHR System
Pattrac is accessed by Remote Desktop Services
End users use their AD credentials te access Patirac
Pattrac uses Windows Post Script Drivers loaded locally on the Host Pattrac Server for printing
Pattrac printing will need to be tested for uniFLOW Secure Print functionality
If required, Pattrac can continue to print directly to the Canon devices bypassing uniFLOW Secure Print
Canon Solutions Ameriea can not guarantee successful uniFLOW Secure Printing with Pattrac and this must

be tested
3. The client has stated they use the following Directory Services: Active Directory

4, The uniFLOW Server SQL 2016 DB will be external

Statistics
1. Devices that require reporting on:
- Canon Multifunction Printers and Canon Single Function printers
2, The following functions will be required to be reported on:
-Copy
- Print

3. The Client requires 1 price profiles to be created.

4. The following level of reporting is required:

- User
- Group - AD Groups will be tracked to monitor group printing and copy activities

- Device

5, Client requires reporting on the following basis:
- As Needed

6, Client requires these reports to be distributed using:
- Email

7. Client requires reports in the following format:
- PDF
-XLS

Secyre Print

1. uniFLOW Secure Print will use the folowing Page Description Languages (PDL):
-PS

2. The Client has line of business applications that they would like to function with Secure Printing. They are the

foliowing:
- Pattrac, See notes on Pattrac page 5 above, Environment, Point 2
These application(s) have NOT been tested as part of a uniFLOW Trial.

3. CRQM will be used with uniFLOW Secure Printing so that users can submit their print job from any location and
release their print job from any location configured with uniFLOW.

- This document Is the property of and Is proprietary to Canon Solutions America. It Is not to be disciosed (n PEgE 6
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NOTE: All Canon iRADV and IRADVC series devlces wiil display a user interaction screen and allow for print job
selection, options, and deletion for secure printing. Canon iC Serfes devices will print all jobs held in the
authenticated users secure print queue upon authentication. job selection, options, and deletion is not available on
these devices.

NOTE: The Canon iPC650 with GX200 controller will require its own dedicated Secure input Queue using the Fiery
GX200 native printdriver. CSA wlll need to introduce a routing Queue to ensure that all print jobs submitted to the
uniFLOW Secure Queue with the GX200 input driver are not avallable for printing on the Canon iRADV, iRADVC, and

iC series devices.

iRADV453x0x i Series
5 Canon iRADVC 55xx t Series PS Canon
8 ‘ Canon iC MF 525dw PS Canen
P _ Canon iC MF 735CDW P~ Canon
1 Canon iPC650 ps Fiery
SFP's

88 Canon ICLBP312dn Ps Cancn
30 Canon iC LBP654dw PS Canon
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2.4 Project Stakeholders
The following table includes but is not intended to be an exclusive list of approved CSA and Client project stakeholders. The
parties may update the list of project Stakeholders from time to time as appropriate.

__Name Title Phone / Email Function
Justn Cronshaw | Account 302.793.4055 « Functlons as the account manager and primary
Executive Jeronshaw@csa.cancn.com sales contact for Client
Edward M Gove Jr § Pre Sales 609.556.5147 » Pre Sales Discovery and Documentation
Analyst « Assumes daily responsibility for the activities of
egovejr@csa.canon.com the CSA resources and serve as the primary

liaison for communication and management

¢ Develops and maintains the Implementation
plan, manages issues, provides time and labor
cost estimates, and maintains staffing at proper

levels
Anthony Chiera Implementation | 856.291.3965 ¢ Lead implementation contact who is responsible
Engineer for the implementation, testing, and training of
achlera@csa.canon.com the solution
Phil Taylor Lead Contact | 410.632.1100 « Primary Client contact
Phil.Taylor@Maryland.gov
2.5 In-Scope Client Locations
Locatlon Name _Location Address Notes
Waorcester County Health { 6040 Public Landing Rd Ex Location of Data Center
Department
Snow Hill, MD 21863
. This dacutnent is the property of and is proprietary to Canon Solutlons Amerlca, It is not to be disclosed In
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3.0 Implementation and Deliverables
The following describes the deliverables (“Deliverables”), to be provided under this SOW, and the implementation process and
its various stages ("Implementation"), to be used by CSA, and Client's responsibilities therefor.

# Description

1 Implementatlon Kickoff Meeting: .
1. Review and validate Client high level requirements and planned use of proposed solution..

2. Communicate and coltect all required information, resources and access permissions needed for
successful solution implementation/implementation completion with Client.

3. Identify the Subject Matter Experts (SMEs) and verify their availability; e.g. systems administrators,
data base administrators, network engineers, and end-users.

4, Schedule the implementation activities to minimize Client business disruptions.
2 Solution Installatlon and Configuration {Deliverable #1):

1 1.uniFLOW Server Installation

Add I1S Role with required options for uniFLOW.

Add LPD/LPR if required for CRQM.

Disable Windows firewall or open required ports for uniFLOW.

Install uniFLOW.

2, RPS Installation:

Open specific uniFLOW paorts if required.

Install RPS software (momaps.exe) on customer's print server.

Note that a reboaot of the print server is required.

Ensure connection to uniFLOW server and proper synchronization of RPS

3. RPS Printer Queue Creation:

Waoark with customer to establish a printer naming convention and connectivity strategy.
Install Canon Generic PS Flus Printer Drivers.

Create Windows printers and port connections,

4, LDAP Import connections:
Note: A domain\user service account with rights to bind to LDAP must be provided by customer.

This account's password can never change. Customer must provide all DNs of OUs containing user accounts for
import into uniFLOW. One connection for each OU will be created,

Create uniFLOW LDAP Connectlon to access a specific OU that contains user accounts.
Configure for servername/IP & username/password to bind to LDAP,

Determine and apply user object filter needed to ensure only user accounts are imported.
Map LDAP attributes to uniFLOW field scheme as required.

Set static mappings if required to support overall design of system.

5. Pricing Profiles:

Note: Customer should consider and determine a pricing strategy for print and copy activity
prior to uniFLOW installation.

Itemns to consider are;

Cost of devices including lease; click charges; cost per copy if so contracted.

Color VS B&W printing and copying.

Per sheet cost of all paper sizes that will be supported.

Configure pricing profile as per customer's pricing strategy to be assigned to devices / groups.

This document Is the property af and Is praprietary ta Canon Solutions Amerlea. itls not ta be disclosed In Page [¢]
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| uniFLOW.

6. Reporting Task:

Configure a reporting task to generate a specific built-in uniFLOW Statistics report and email to customer defined
personnel.

SMB and FTP file transfers are also supported,

7. Secure Input Printers for PC:
Configure Secure Input Printer for PC users.

'NOTE: The Canon iPC650 with GX200 controller will require its own dedicated Secure input Queue using the
Fiery GX200 native printdriver. . Canon wili need to introduce a routing rule to ensure that all print jobs
submitted to the uniFLOW Secure Queue with the GX200 input driver are notavailable for printing on the Canon
iRADV, iRADVC, and iC series devices.

8. Secure Output Printers;
Create uniFLOW Secure Output Printer.

9. CMFPs and SFPs (Secure Print):
Note: There must be a person onsite at the CMFP device to test device login after the printer is configured in

Configure and activate CMFP device as secure output printer in uniFLOW.

NOTE: Canon will assist in configuring and testing up to 10 CMFP and up to 20 SFP devices during
implementation. Training and documentation will be provided describing the steps required to establish these
devices in uniFLOW. Canon will be responsible to ensure all devices and card readers are flashed for these

devices

10. MEAP Device Installation:
Installation of uniFLOW client and Login Manapger on MEAP device.
Set other configurations of device as required for overall system design.

11, Card readers requiring custom configurations:

Configuration of USB 130 card readers will be required for proper device recognition for the Canon iC devices.
Canon will ensure these readers are flashed properly. The readers for the CMFP and SPF devices must be clearly
marked on the reader as the iRADV and iRADVC devices do not need to be flashed for compatibility. All card
readers will be shipped to our Mt Laurel, NJ office attention Tony Chiera. All card reader flashing will be
performed in this office. The readers will then be overnight shipped to Worcester after flashing.

Solution Testing (Deliverahle ¥2):
1. CSA will informaliy test and verify the functionality of the solution during installation and configuration.

NOTE: If Client requires thelr test plan te be utllized for the solutlon testing, then this plan must be
submitted to CSA for approval prior to signing this SOW [Sectlon 6.0 Project Acceptance]

Tralnlng {Deliverable #3):
CSA will provide the following training related to this solution:

1. One (1) session of up to (1) hours of Administrator Training,
2. Documentation must be provided by Canon for adding the CMFP and SFP devices to uniFLOW,

NOTE: Client staff who recelve the End User Trainlag will be responsihle for tralning other staff within
the environment on the use of the solution.

NOTE: Training will be provided immediately following Solution Testing. Any request to post-pone the
Training by Client may be subject to a Change Order.
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Cﬁnﬂll whale of In part without prior wrltten consent of Canon Solutlons America, and shall not be duplicated or used
CANON SCIUTIONS A ERC A In whole or In part, for any purpose other than to evaluate Canon Salutions America’s propasal, and shak be SER-035
December 30, 2016

returned upon request,




iD: B5BFAD3E-BABC-45A8-8486-1CACF816C36C B

NOTE: Please see Appendix B af this SOW for the Training Agenda,

Documentatlon and Suppert Escalation [Deliverable #4}:
1. CSA will provide an Implementation Summary Report.
2. CSA will instruct Client on its Post-Implementation Suppart escalation process {Section 5.0).

3.1 Client's Implementation Responsibilities

1

2,

10.

i1

Client will participate in the reviews sessions and provide all required information and resources to make
timely and proper configuration decisions for the uniFLOW configuration to be implemented.

Chent will make available to the implementation team all required data and resources that are required to
import user information (user login, email address, cost center, ete,} to uniFLOW to configure for the client
environment.

Client wlll have all necessary hardware and systems patched with the latest software/firmware updates prior to
the beginning of the implementation,

Client will provide all necessary resources, personnel physical/network access, and associated permissions to
thelr systems, servers, firewalls, network infrastructure, and physical locations, as needed, in order to instali
and configure the proposed solution in 2 imely fashion and in accordance with the agreed upon project
timeline.

Client is responsible for the installation, configuration, and utilization of any anti-virus or malware software on
the systems/servers that they will provide for the proposed solution.

Client is responsible for the installation, configuration, and utilization of any backup or disaster recovery
software on the systems/servers that they will provide for the proposed solution.

Client is responsibie to ensure all users that are to use this uniFLOW solution are resident in Active Directory
and uniPLOW will authenticate users to Active Directory.

Client is responsible to ensure all Windows client systems will require users to log in and authenticate via Active
Directory.

Client will allocate and schedule staff who are to receive the uniFLOW Training,

NOTE: If needed, Client will be responsible for reserving any required resources to conduct the tralning
session(s) [ex. physical space/room[s), telephone, physical/network access]

Client will accept CSA’s testing procedures as satisfactory to evaluate the functienality of the solution -

otherwise the Client will provide testing procedures it plans to use during this project.
NOTE: Any testing procedure required to be used by the Client will need to be reviewed and accepted by

CSA prior to signing and executlng this SOW document,
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4.0 uniFLOW Operating System and Server Hardware Specifications

o

Requirement for Dedicated Servers

The uniFLOW Server and uniFLOW Remote Print Servers (RPS) are required to be installed on
dedicated systems (physical or virtual) running a suitable Windows Server operating system. The
physical server or virtual machine (VM) to which the uniFLOW Server and uniFLOW RPS software
is installed should not function as a domain controller, email server, database server, or other
server functionality - with the exception that the uniFLOW RPS software will be installed to a
setver functioning as a print server for the environment.

4.1 Operating Systems

Windows Server 2008 R2
¢ Standard installation with a graphical user interface
¢ Internct Information Services (11S) 7.5 (prepared for a uniFLOW installation)

e Internet Explorer 11

Windows Server 2012

+ Standard installation with a graphical user interface
= Internet Information Services {115} 8 (prepared for a uniFLOW instaliation)
» Internet Explorer 10

Windows Server 2012 R2
» Standard installation with a graphical user interface
¢ Internet Information Services (IIS) 8.5 (prepared for a yniFLOW installation)
& [nternet Explorer 11

Windows Server 2016

*NOTE: Itis recommended that new installatlons of the uniFLOW Server and unilFLOW Remote Print Server (RPS)
systems be installed on Windows Server 2012 or newer Windows Server operating systems.

However, as Microsoft has discontinued the support for these versions, NT-ware will no longer test

9 Internet Explorer 6 to 10 are known to be compatible with uniFLOW.
older Internet Explorer versions than Internet Explorer 11.

Products (MOMKB-471) in the NT-ware Knowledgebase.

& For more information, please refer to the white paper Software Compatibility List for NT-ware
Please note that registration is required in order to access the NT-ware Knowledgebase.

4.2 Hardware

This topic describes the minimum recommended hardware requirements for the uniFLOW Server and the uniFLOW RPS,
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Actual requirements will vary based on your system configuration and the applications and features you choose to install,
Processor performance is not only dependent on the clock frequency of the processor, but the number of cores and the size of
the processor cache, Disk space reguirements for the system partition, mentioned below, are approximate recommendations
and include sufficient disk space only for operating system, uniFLOW installation, and runtime processing - not space for
storage of print or scan jobs long term.

Recommended hardware requirements

« CPU:
o Multi Core CPU with a 1.5 GHz minimum clock speed based on MFD count as [ollows:
+ 1-~100 MFDs {2 CPU}
+ 101- 200 MFDs (4 CPU)
*  RAM:

o Minimum 8 GB

s Hard Disk Drive:
o Minimum of 80 GB of free disk space

4.3 Virtualization Platforms
uniFLOW supports the following Virtualization Platforms:

VMware vSphere
Microsoft Hyper-V

NOTE: If the Client wishes to have the uniFLOW Server and/or uniFLOW RPSs hosted on a Virtualization Platform
other than those listed above, then the Client must inform CSA of the Virtualization Platform that is intended to be
used (including software version information) prior to acceptance and execution of this SOW.

4.4 Required Software Components for uniFLOW

4,41 Microsoft NET Framework

uniFLOW and the RPS require Microsoft NET Framework 4.0 or higher. This applies to each Windows server system where
uniFLOW or the RPS are to be installed. If the required Microsoft NET Framework is not present on the system, the unifFLOW
installer automatically installs the necessary packages during the installation.

o The automatic installation of the Microsoft NET Framework requires an internet connection.
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4.4.2 Database

The following Microsoft SQL Server versions are compatible with uniFLOW:
Microsoft QL Server 2008 RZ Express Edition*
Microsoft SQL Server 2005 (Enterprise, Standard, Workgroup, Express)
Microsoft SQL Server 2012 (Business Intelligence, Enterprise, Standard, Express)
Microsoft SQL Server 2014 (Business Intelligence, Enterprise, Standard, Express)
Microsoft SQL Server 2016

If the ahove noted limitatlions are toc limiting for the unlFLOW conflguration te be installed, a separate Micrasoft SQL
Server is required.

in the NT-ware Knowledgebase.

% For more information, please refer to the white paper Microsoft SQI Server Licensing (MOMKB-261)
Please note that registration is required in order to access the NT-ware Knowledgebase.

4.5 Optional Systems and Software that may be Required

4.5.1 LDAP

The foliowing LDAP servers have been tested in conjunction with uniFLOW and are recormmended by NT-ware -
if LDAP is to be used as part of the configuration.

Microsoft Active Directory (LDAP)
Microsoft Active Directory (LDAP over SSL)
Novell NDS

NOTE: If the Client wishes to have the uniFLOW Server and/or uniFLOW RPSs hosted on a Virtualization
Piatform other than those listed above, then the Client must inform CSA of the Virtualization Platform that
is intended to be used (including software version information) prior to acceptance and execution of this

SOW.

NOTE: If any other LDAP server than those listed above is to be used with the uniFLOW configuration then
the Client needs to identify this and provide specific details of their LDAP server to validate it as
compatible to uniFLOW,
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5.0 Post-Implementation Maintenance and Support

The solution implemented by this SOW is transitioned to the Maintenance and Support stage upon completion of the
Deliverables (Section 3,0). C5A’s Standard Solution Support program provides the ability to obtain support-for the duration of
Client’s software suppart contract by calling:

Canon Solutions America Help Desk
1-800-355-1385
Monday - Friday (8:30 AM to 8:00 PM EST)

All requests for support MUST be initlated through the above CSA Help Desk 1-800# where initial troubleshooting and
diagnosis will be conducted by a Technical Support Technician. Standard Solution Support will provide the following:

*  Remote troubleshooting and diagnosis of error conditions and anomalies

= Incident escalation to appropriate support and engineering resources within C5A and its partners
=  Software 8ug Fix/Hotfix (Remote Implementation included)

»  Software version update (Implementation not included)

If troubleshooting by a Technical Support Technician determines that onsite support is required to remediate the reported
incldent, then CSA can escalate the incident to have an Implementation Engineer (local to the account) assist with the

resolution.

Any incidents identified as being caused by modifications to the environment (network, Operating System, or application -
including, but not limited to configuration changes, compaenent upgrades, data modifications and hardware replacement) by
Client DURING or AFTER the initial solution implementation, either intentional or unintentional, may be billable and subject to
Professional Services fees to resolve the issue.

5.1 Additional Solution Support Options
In addition to the Standard Solution Support program mentioned above, CSA offers:

=  Subscription Support Services
«  Extended Solutions Support - 24x7x365

Information on these Support options ts provided in the following sections below.

5.1.1 Subscription Support Services
Subscription Support Services is a program where Client pre-purchases Support Units {aka Unit Blocks) and consumes these
units when needed. Subscription Support Services can be used to have Canon Solution America personnel assist with the

following:

¢ Implementation of software version update

=  Migration of software from one server/location to another

+  Software configuration changes (including maintenance tasks)
e  Additional Training (End-User or Administrative)

For more information on Subscription Support Services, please contact your Sales Representative, To initiate a Subscription
Suppert engagement, please contact the Canon Solutions Americas Help Desk.
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NOTE: Professicnal Services delivered via Subscription Support Services may require an SOW to document the
services to be provided and the intended results.

5.1.2 Extended Solutions Support - 24x7x365
Extended Solutions Support Is a premium support offering available through CSA that enhances the Standard Solution Support
program (Section 5.0) to include 24x7x365 incident response, analysis, resolution, and/or escalation,

For more information on the Extended Solutions Support program, please contact your Sales Representative. To initiate an
Extended Solutions Support request, please contact the Canon Solutions Americas Help Desk.
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pe ID: 65BFADIE-6ABC-45A8-8486-1CACFE16COEC

6.0 Project Acceptance
Execution of signatures below by authorized representatives of Client and of CSA indicates acceptance of the terms of the SOW,
including its Terms and Conditions.

Client Acceptance

COUNTY COMMISSIONERS OF WORCESTER
COUNTY MARYLAND

Company Name

Signature Date

Print Name ' Print Title

Canon Solutions America Acceptance

06/10/2019 | 9:08 AM EDT

Date
Dawn Rouse senior Director, Strategic Pricing
Print Name Print Title
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Terms and Conditions

1. Scope; Termsand Conditlons

The following terms and conditions are applicable to the SOW between you {*You" or “Client") and Canon Solutinns America, Inc, ["CSA*), and supplement and
cantro] the terms and conditlons of the appiicable CSA acquisition agreement {whether an "Acquisition Agreement”, "Unifled Lease Agreement”, “Purchase and
Maintenance Agreement” ar other CSA agreement for the acquisition by purchase or lease of any Listed ltem — each, an “acquisition agreement”). Por purposes
hereof, the SOW shall be deemed a “Listed Item” under the acquisition agreement notwithstanding anything contained in the acquisition agreement to the cantrary,
Equipment, hardware, software or consumables acquired from CSA In conjunction with the SOW may be governed by various acquisition agreements, but not by the
SOW; as such, Your payment and other obligatlons under such acquisition agreements are not dependent n any way upon C5A’s performance of the SOW,

2, Swandard Implementation Assumptons
In order to impiement successfully the SOW, CSA has relled upon and You hereby acknowledge these key assumptlons:

a  Although CSA's Implementation personnel may consist of CSA's authorlzed employees, retalned third party vendors, or both, in any cvent CSA shall retain sole
responsthliity to CHent

b.  You will alfow Implementation Stakeholders accompanied or badged access to the Implementation-retevant areas. Except as otherwise set forth In the SOW,

CSA will perform the Implementation during CSA's normal business hours (B:30 AM to 5:00 PM (local ttme), Monday through Friday, excluding CSA hoiidays).

Implementation Stakeholders will have administrative access to all servers and domalns necessary for the Emplementation either directly or by proxy.

d With regard to any “shrink-wrap" or “click-wrap” acceptance required of an end user llcanse agreement ("EULA”), software as a service or other subscription
agreements ("SA") and/or sofkware malntenance agreement ("SMA") for software associated with the SOW, You hereby authorize CSA to accept sameon Your
behalf (¢.g., by clicking the “I ACCEPT” button of the EULA, SA or SMA), and You agree to comply with the terms of same. EULAs, Sis, and SMAs are avallable
at http://ess.csa.canon.com/5SMA-EULA.htm)]

e, CSAwth not be llable for any Joss of data during or as a result of the Emplementation. CSA assumes all data that could be affected by the Implementation has

been backed up by You and covered by Your recovery procedure.

All software supplied by You for use in the Implementation {5 properly licensed to You.

g  Anychanges to this SOW, including as to Implementation outside of CSA's normal business hours, must be made In writing in accordance with Section 4 below
and Appendix A {Change Order Form).

h. There is no commitment for ongoing support expressed or implied by the SOW. Any additional requests for services after this Implementatlon’s completion
may be subjeet to additlonal charges on a time and materlals basls or may be the subject of an applicable software malntenance agreement or subscription
support services agreement.

8 Anywork product not specifically Jisted in this SOW Is consldered out of scope. Services that are out of scope will be addressed threugh CSA's Implementation
change order procedure. (See Section 4 below and Appendix A)

1 [tis CHent’s responsibllity ensure that its resources are capable and avatiable to assist CSA durlng the course of the Implementation to ensure timely completion
of the Deliverables. This Includes butis not limited to Client personnel, resources for designing, huliding, testing, and Impiementing, and staff for the training
of personnel.

k& Client will assign a dedicated polnt of contact to act in the role of Implementation manager. He ar she will work In tandem with GSA to facllitate communleation
and proper execution throughout the lifecycle of the Implementation.

1. IFa change in resources Is required during the course of the Implementation, CSA will work with the Cllent’s assigned Implementation manager to facllitate

the transition. CSA will ensure that resources with the appropriate technical skill set will be properly aligned with the requirements of the engagement.

If stated In implementation Stakeholders (Section 2.3), CSA wlll provide Internal Implementation management for the profect or appropriate portlon thereof.

n

b

m

n. Incases where the required system Information Is not avatiable or able to be determined by Client resources, CSA will Issue a Change Order to extend the
requirements gathering actlvitles to collect the required Information.

o, Clentwiil make all commerclally reasonable attempts to respond to all requests for information in writing within two (2) business days.

p.  !fClient has Its own process for managing change or otherwise is aware of Internal factors thar might delay the completion of this Imple mentation, CHent wii}
inform CSA prior to the injtfation of this Implementation.

Changes in these assumptions may result in a scope change, which may cause You t incur additional professional services fees or delays in the delivery schedule

3.  Standard Dependencies and External Requirements

Dellverables may be predicated on certain additional information, external deliverables or agreements. [n order to successfully fulflll the requirements of the SOW,
addltlonal required documentation {other than the acquisition agreement) are incorporated into and made part of the SOW. Where conflicts or inconsistency might
exist between terms of the acquisition agreement and of the SOW, the terms of the SOW shall ke precedence with respect to the Deliverables.

4, Implementation Change Order Procedure
Oncee a change condition is identlfied, there are three (3} steps involved with [mplementation Change Management:

2 Your submittal of Change Order form (Appendix A)
b.  CSA's approval / rejection of the Change Order
¢ Modlfication / Adjustment of Implementation if required

The Change Order form Is executed by You with CSA's assistance. CSA evaluates Change Orders Individually for thelr overall impact on the Implementation's
constralnts. CSA will work with Your Implementation manager to communicate these changes and acquire the required approvals for any costs related to Change
Orders. You acknowledge a Change Order is required for work performed outside of CSA's normal bustness hours, under the following conditions: (1) minimum
engagement of four {4} hours; ({1} work typically billed In a minimum of one (1) hour increments; and (ifi) hourly services billed at multiples of one and one-half
(1.5%) for Monday-Friday after-hours and double {2x} for Saturdays, Sundays and Holldays.
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Terms and Conditions (Continued)

5 Completion Criteria
CSA will have fulfllled its obligations under the SOW when one {1) of the following first occurs:

a.  CSAcompletes the Delivarablas, or,
b, You terminzte the SOW far reasons beyond the control of CSA.

6. Implementation Fees

CSAwlilinvaice You per the terms and conditlons of the assoclated acqulsition agreement. The parties acknawledge the Project Implementation fee was established
an the scope of effort presented to CSA durlng initial discovery discussions. in the event additlonal, materiz] reguirements are uncovered during the detalled
diseovery or Implementatlan executlon, C5A will requlre a Change Order In accordance with Sectlon 4 hereof and Appendix A (Change Drder Formy).

7. Perlod of Performance

The approxlmate time to comptete the {mplementatlon Is an estimate and is subject to revision. Should CSA encounter challenges to the scope or outslde factors that
have a materiat Impact on the implementation, CSA will present a Change Order for the services and software needed to complete the job in accordance with Section
4 hereof and Appendlx A (Change Order Form),

8.  Implementation Scheduling & Change Pollcy

CSA wili endeavor to work dlligently with You to accommodate reasonabile scheduic requirements, On-site work must be scheduled with a three (3) week minimum
advance notlce.

CSA recognizes circumstahces may arlse necessitating the rescheduling of the SOW Implementation, Schedule changes requested more than fifteen (15) buslness
days prlor to the scheduled Impiementation date will be ascommodated with no charge to You. As CSA must reserve enginosaring resources in anticipation of the
requested implementation date, scheduling changes requested within fifteen (5) business days of the scheduled implementation date are subject to a fee of up to,
and theluding, the full cost of the associated professional service fees and travel costs,

o, Limited Warranty and LimItation of Liabillty
C5A makes no warranty for proper functloning of equipment supplicd by You including, but not limited to: PCs, servers and networks

CSA makes no warranty for the proper functioning of your proprietary network, server or workstatlon software, Proprietary Is defined for this purpose as software
packages that are not zold by CSA.

CSA warrants its workmanship on all Installation services provided for a period of thirty {30) days from the date such services are rendered. Thls warranty applies
only to the original instaliation by CSA and does not Include alteratlons or modifications tnitiated by You or failure of equipment not provided by CS4

THE SERVICES PERFORMED UNDER THIS AGREEMENT ARE ADVISORY AND NO SPECIFIC RESULT IS ASSURED OR GUARANTEED. CSA EXPRESSLY DISCLAIMS ALL
WARRANTIES EXPRESS OR IMPLIED INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. YOU EXPRESSLY
ACKNOWLEDGE THAT THE FURNISHING OF SERVICE UNDER THIS AGREEMENT Q0ES NOT ASSURE UNINTERRUPTED OPERATION AND USE OF EQUIPMENT OR
SOFTWARE. CSA SHALL NOT BE LIABLE FOR INJURY OR PROPERTY DAMAGE EXCEPT TO THE EXTENT CAUSED BY CSA'S NEGLIGENCE OR WILLFULL
MISCONDUCT. CSA SHALL NOT BE LIABLE FOR EXPENDITURES FOR SUBSTITUTE EQUIPMENT, SOFTWARE OR SERVICES, LOSS OF REVENUE OR PROFIT, LOSS,
CORRUPTION OR RELEASE OF DATA, FAILURE TO REALIZE SAVINGS OR OTHER BENEFITS, STORAGE CHARGES OR INCIDENTAL, SPECIAL, PUNITIVE QR
CONSEQUENTIAL DAMAGES ARISING QUT OF, OR IN CONNECTION WITH, THIS SOW OR THE DELIVERABLES, REGARDLESS OF THE LEGAL THEGRY ON WHICH
THE CLAIM 15 BASED AND EVEN IF C5A HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

Client/Customer Initials
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Appendix A: Change Order Form

Change Order # Change Order Date

Change Requestor Information

Company Name | COUNTY COMMISSIONERS OF WORCESTER COUNTY MARYLAND

Name & Title

Phone o Email .

Description of Requested Change

NOTE: Change Orders must be reviewed and authorized by CSA for acceptance of the requested change..“ Changes to the scope of
an implementation may require additional software components and/or Professional Services to make the requested change
operational - where this may result in additional costs.

Additional software components required: Yes(J No O Additional Professional Servicesrequired: Yes No O
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o ID: 65BFAD3E-6ABC-45A8-84

Change Authorization Approval

Change authorized for COUNTY COMMISSIONERS OF WORCESTER COUNTY MARYLAND by:

Print Name Print Title

Signature Date

Change autharized for Canon Solutions America, Inc. by:

Print Name Print Title

Signature Date
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GENERAL TERMS AND CONDITIONS

1. LEASE OF EQUIPMENT AND SOFTWARE

=G Lapsa; Lesaof, CSA shall supply, for lease by you
as prowded below, and you shall [8ase the utits of equipment {*Equipmeant’} and Hcenses of
software wilh separate support contracts, if applicable {"Listed Software™; and together with the
Equipment and ali replacements and additions {herelo, "Listed lems®) indicaled on Schedule
A. The Inltial lessor s Canon Finanelal Services, Inc. (ingather with any Uture successoss
and essignaes of its nighle as lesser, "Lessor”). You shall keep the Listed ltems af [he "Ship
To* location, nal meve them to another location without Lhe prior writlen consent of Lesscr
(defined below), and keep them free and clear of all liens and encumbrances. This Agreement
shall be effective on the date the Listed [lems are delivered lo you {"Laase Commencement
Cate"y. The term of this Agresment bagins on the date accepied by CSA or any tater date that
C58A designates ("Agreement Date") and shall continve for an initial lerm of the number of
months specilied on page 1{iogether wilh any renewal pefiods, "Lease Temy'). Your execulion
of an accaptanca cenificate provided hy CSA shall conclusivaly establish that the Listed ltems
hive been delivered o and irrevosably accepled by you. if you hava nol, within 10 days alter
delivory of Equipment, delivered te Lessor written natice of nen-acceptancs of any Equipmert,
specifying the reasons and referencing Ihis Agreemsnl, you shall ke deemed to have
irravacably accepled lhe Equipment. After acreptance, you shall have nn rght la cencal this
Agreemeni or raturn the Listed llems prior o lhe end of the Leasa Torm for any roesanh
whalsoevar, Including terminalion of any maintenance services that may be provided by CSA
under this o+ any separate agreement. Title ta all Lisled Hems shall be fransferred by CSA fo
Lesser, CSA shall assign to Lesser all of its rights {but none of its obligatians} wilh respect io
lhe Listed ltems, inciuding the right to receive all Payments. Lessor does not and shali nol
assume any obligations under this Agreement. CSA shall remain solely kable for the
porformance of ell malnienance, servico, and warranly obfigalions described in lhis
Agreement.
1.2 Payimants and Costs, You shall pay o Lessor each billing period the fixed base
and, [f applicable, the par image charges and all othor amounts, es listod and specifiad en
page 1 and Schedula & and such other amounls permitted in this Apreemert as invoiced by
Lessor (colleclively, “Payments®; par image charges are the “Usage Payments”, and all other
Payments are the “Fixed Paymenis"). If You have opied for a ninety (90} day deferral of
payments, then inveicing for all Payments, including Usage Payments, shall be quarterly, and
no Paymenl shall be due for ihe first ninety (S0) days following cormmence menl of the initial
torm, For Long Sheel images over 38.4" the meter shall recard a quantity of 2 images For
Equipmeant designatad as Corporata Advanlage, the meter shail record a quantity of 2 images
for any image produced on media wides than 834", The Payments shall nolincreese during the
initial lerm, Prepaid chargos shell not be refundable except es provided in Paragraph 2.1(b).
Involces shall be due and payable upen receipt, All Payments Wil bo appliad in sugh order as
Lossor, in its discretion, may detormine, This leass is a nel lease, Fixed Payments shall be
mado withoul set-off or deducfion, even if the Listed ltams malfunction and trrespective of any
non-pesformance by CSA of Its malntenance obligations, You euthorize Lessar to adjusl the
Paymenls and Ihe End of Term Purchase Oplion amount {if specified on page 1) (‘Furchase
Opfion™) by up to 15% if the actual cest of the Listed Hems and any refated services and
supplias, including any sales arnd Use tax, excaed CSA's astimatas on which suth amounts
were based. You shall pay a $85 documentalion fee ond any applicable texas (including
parsonal properly lax), expenses, charges and feos imposed with respact lo the Listed ltems,
ihe Payments or your parformance or nen-performance under this Agreentent, and you shall
relmburse Lessor for the same plus processing {ees {collectively, “Costs™). You agree that
Lessor ray in its solo discretion apply, but shall nol be obligated to apply, any esnounts psid in
advance o any amaunt due of io become due hereunder, and in na event shall any amount
paid In advance sarn {nlerest urlass raqulrad by applicable law. If any Pavments are late, you
shafi pay {a) the actual ond reasonable cosls and expenses of collection, including atlorneys’
tous, whether or not suit is brought, (b) a lata charge equet to tho higher of 10% of the amounl
due or $25, as reasonable liquidaled damages, and {¢) if Lesser should bring court action, you
agrge that allorney foes equal o 25% of {he amount sought shail be deemed reasonable, In
each nase not to excead the maximun amount permitted by lew,
1.3 Puichase ggtlnns' Raturi. (a) END OF TERM PURCHASE OPTION. To slact lhis
oplion, you shall give Lessor 60 days' prior [mevecable wrilten notlce (untess the Purchase
Optlon price Is $1.00} that you will purchase, upon the expiration of {he Lease Term, all the
Listed Hems at the Purchase Oplion price plus any Cosls, (b) PRIOR TO MATURITY
PURCHASE. You may, at any time, upon 60 deya’ prior Iravotable written rolice, purchase all
{he Listad lterns at a prico equal to the sum of ell remaining Payments, plus the Falr Market
Vahue, plus Costs, Far purposes of lhis Agreement, "Feir Market Value™ shall be Lessor's relai
prico at the time you notify Lessor of yeur intent to purchase tho Listed ltoms. (¢) Listed llem
purchases sha¥f be "AS-1S WHERE-IS" without warranty, exceot far fille; purchases of licenses
of Lisied Sollware are subject to the lerms theraof, (d) Unless this Agreemont conteins a $1.00
Purchase Option, this Agraemant shell automatcally ranew on a month 1o moenth basis at the
same Payment amount (subject to increase of Usage Payments} and frequancy ualess you, at
least B0 days befora the end of lhe Lease Term, send to Lessor wrliten natlee {the "End of
Tatm Notice"} that you either (i} aro purchasing all {but not less than ell) of the Equipment in
accordance with the terms hereof, or {ii) do not want to renaw this Agreement, and et the end
of lhe Lease Term shal! return the Equipment as provided beiow, Unless this Agreement
automatically renews or you purchase lhe Equipment es provided in this Agreement, you shall,
at the dermination of the Leose Term, return the Equipmant at your sole cost and expense In
good operating condition, ordinary wear end tear rasulting from proper use excepled, fo s
location speciffod by Lessor. Lessor may charge you a return fee equal to the preater of one
Fixed Payment or of up io $250 for the processing of returned Equipmant. If for any reason
you fall to return any Equipment to Lessor as provided in this Agreement by the jast dey of
such Lease Term, you shall pay lo Lessor upon demand ene billing period’s Fixed Paymant for
each billing period or pertion thereof thet such return is detayed. If you fail to provide the
required End of Term Notico and relurn the Equipment at the end of the Lease Tarm, you shall
pay ‘o Lessor upon domand the 60 day equivaient uf Fixed Payments to satisfy the End of
Tern: Notice pericd refarenced above, You shall relmburse Lessor for any ¢esis Incurred by
Lessor to place the Equipment in good operaling condition.
2. MAINTEMANCE. YOU SHALL RECEIVE THE MAINTENANCE DESCRIBED IN THIS
PARAGRAFH 2 {"Maintenance™) ONLY IF YOU HAVE ACCEPTED MAINTENANCE ON
PAGE 1, Such sorvicos are subject to the exclusions hereinalter described, Maintepance
provided {e you under separate agresment hetween CSA and you shall bo governed solely
by the provislons tharaof.
24 Govered'Soredcy: (a) CSA shall provido all routine preventive maintenance and
emergency service necessary to keep ine Equipment in good working order in accordance wilh
this Agreemertt and CSA's normal praclice, Such servies shall be performad betwean 8:30 AM.
and 5:00 P.M, Monday through Friday, excop! halidays. {b} You shall afford CSA reasonatls and
safe access ta the Equipsment te perform on-site senvice, CSA may terminate lis maintonanze
ohligations as ta any Equipment if you relocate it lo a sile putside CBA's service coverage area, If,
in CSA's opinion, any Equipmenl cannot be maintained in good working order thraugh CSA's
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moutlne malntenance serdces, CSA may, at its oplion, {i) substituie comparable Equipment or ()
cancel any balance of the term of its maintenance obligations as lo such Equipmant and refund
Ihe unearned parlion of any prepald Usage Payments. Parls or Equipmant replaced or removed
by CSA in conneciion with Mainlenance shall becoma tho properly of Lessor and you disclalm
any inlerest |n them. (¢) Inslalisffon/impiamentation of Listed Software may be at an additional
charge except lo the extent included as a Listed liem and may be condllioned on your agreement
to o soparate stalemenl of wark or other document covering the scope and schodule of
instafiationsimpleme ntatlon, conflguration options, raspansibililies of esch party, and ather matiers,
which shall salely govern as 1o the matlers covered therein, Addilional charges may apply for work
beyand the inllial scope described in such separaie document. (d} Supporl for Listed Software is
provided diractly by lhe respective developers thereof and &5 sel forth in each developer's
opplicable separate suppon contragt, and is not provided by CSA under this Agreement excepl as
exprossly provided herein. Suppor for Listed Software may require separale purchase by you of a
suppori contract, unless included under this Agresmenl a8 a Lisled Itam. The terms of support
cotkeets Tor Lislad Software are available from the developers, or will be provided 1o you by CSA
upen request, Notwithstanding any provision In the suppert contract to the conlzary, it shall
aulomatically renew on an annual basis, subjecl te & price increase after the initiat term, (2) CSA
shall make avallable to you from lime to ime upgrades and bug fixes lor the sofiware licensed as
part of ihe Equipment and for Listed Soflware, bl (i) only if sich upgrades and bug fixes are
pravided lo CSA by the developers of such Listed Softwars, (i) avallability of upgrades and buy
lixes may be at additionat charge, and {iii} Ins\allation of such upgrades and bug fixes by CSA if
roquesled by you shall be at addilional chargs. You are nol required to use CSA for Installation of
either Listed Soltwara of for any upgradas snd bug fixes, but if installation is done by anyone
other ihan CSA, CSA shall have no responsibility for any podosmance o other issues Lhal may
result from such installation, {I) CSA shall also use reasonatio eflorts to provide Level 1 support
far the Lisled Software {excepl that for cerlain Listed Soltware, Level 1 support shall be provided
only if end so long as a saparate software support cantract for such Lisled Software (rom Lhe
davelopor tharoof is in offect), Level 1 supporl consists of {i) praviding help-line felephone
assistance in oporating the Listed Sefiware and identifying service problems in the Listed
Saltware, and attempling lo lroubleshoo! any such problerns; (i) escalating operaling problems la
the applicable developer of the Listed Software as needed 1o reclily such problems, including
facifitating contact between you and lhe developer of the Listed Scftware as necessary; and {li}
maintaining a log of such preblems te assist in tracking the same,
22  Malntpninso Ternd.and Chnrges. (4) Mainlenance shall starl an tho Lease
Commencemant Daie and shall continua for the Lease Term. (b) Consumables Inciusivae
Malntenance includes replenishment of loner only {and cther consumakbles, but only If
specified on page 1), Tonar is supplied for gxelusive-use with the Equipment. CSA may
terminate the Malnienance il you use cansumables In a different manner. If your toner usage
exceeds by more than 10% Ihe published manufaclurer specificalions for conventional office
image coverage, CSA may invoice you for such excess usago. You may purchase adultional
toner from CSA if required. You shalt baar all risk of lass, theft or damage to unused
consumables, which shall rernain C©SA's property and shall be returned prompily upon
termination of this Agreemen! or Maintenance. (c) If you sefected the Fleat or Aggregate
Coveraga Plan on page 1, the Covered Imeges Included shall apply fo all of the Equipment on
the Schedule unloss otherwise indicoted, i specified ¢n page 1 that the Listed Rems are being
added to an existing Fleat Coverage Plan under a previous agreement bebveen you and CSA,
fi} the fleet shall Include the Ested items undar the provious agreement, and all nthar
agreements lor which the edd lo exisling fleel option was selocted, and {il} the malntenance
serm for all Listod flemns und er this Agreement shall ke Lhe same ps the malntenance torm for
all Hsted items under all such previous agreements. {d} if specified on the face page tha! the
Lisled ems are belng added to an existing Aggregate Coverage Plen unider a previous
agreament between you and CSA, the Coverod Images shall apply lo all of the Equipment on
tha schedule, unless otherwlse indicated, plus the fisted iloms under tha pravieus
agreemenl{s), and all other agreements for which the add lo exisling Aggregate Coverage
Plan was selecled, on an aggregated besis, for so long as the maintenance term for all such
listed items continues. (e) WUnless otherwiso Indicated on Schedule A, you authotize CSA 1o use
nebworked fealures of the Equigment Including imageWARE to recaivo soflwsre updates, aclivale
features/new llcenses and {ransnylt use and service data accumulated by the Equipment aver your
network by means of an HTTPS protecel and to slorw, analyze end use such data for purposes
relaled o sarvicing the Equipment, providiag reperls and product improvement, This feature is nol
capable of sending or raseiving imago dala, {f) You shell provide meter readings to GSA in
accordance with the Meter Raad Method sefected. If you selected the myCSA webslte, you,
your sniployaes or agents shali completa CSA's registralion precess governing access to and
use of such wabsite, and you agree ta be bound by, and comply with its Terms of Usa, CSA
may change your meter read options from tfme to tme upon B¢ days’ notica, If CSA does not
receiva timely meter readings from you, you shall pay invoices that reflect CSA's estimates of
meter readings. CSA may verify the accuracy of any meter readings from fime to time and
Involce you for any shorlfall In the nextinvelcs. (g) You agras that CSA may suspend
performance of Maintenance if and so fong as any Paymaents are overdue, and {hat any such
suspons{on shall net in and of itself be deemed e Lermination of this Agreement.

Hot-tovaraid Servlcs. The foliowing services are not Included within Malntenance and
shall be involced in accordance with CSA's then current tabar, parts and supply charges: (a}
replacement of any consumaties not provided as parl of Consumabile Inclusive Mainlenance
identified on page 4, including, withowt Imltetion, paper, toner, Ink, waste conlalners, fuser ail,
slaples, other madia, print heads and puncher dies: {b) repairs necessitaled by factors other than
normal use including, without fimitation, any willful act, negligence, abuse or misuse of the
Equipment; the uss of pants, supplies or softwara net suppilad by CSA; service performed by
anyone other than GSA; accident; use of Equipment with non-campalible hardware or software
companenls; eleclrical power rmalfurction or heating, cooling or humidity ambient condilions; (c)
de-instaliation, re-instetlation, or ralocation of Equipment; (d) repaifs to or realignment of
Equipment and refated training nesessitaled by changes made to your system configuration or
nelwork environment; {2} work requasted to be performed outside of CSA's regular business
huurs; and (1) repalr of eny network/system cennectfon devices, except when listed on page 1. If
you have NOT selocled Malntenance on page 1, any of the maintenanca services described In
Paragraph 2,1 above shall be available only upon your request, either undez separate agreenent
with CSA or invoiced in accordoace with C8A's then curren! fabor, paris and supply charges.
Installation of ceain Listed Software may also require 3 separale agreement between you and
C5A, setling forth the scope of work, your respensibilities In connaclion with such installation, and -~
alher terms end conditions as required by CSA. Such seperata agraament(s) shall solely govamn,
and [his Agreament shall not epply lo, the services described therein,
3. GSA CUSTOMER SATISFAGTION POLICY. If you are not satisfied with the perforntance
of your Canon or Océ brand product, upon yaur written request, CSA #n iLs sole discrelion will
repair of replace the product with a like unil with equivalent capabllities. Prior to replacement,
C5A shall have had the opportuntly to ratum tho product lo gaod working order in accordanco
with the lerms of his agreemenl, If a replacement unit Is provided, the lease herounder of tho
replaced unit shall be deemed terminated and the replacemant unit shall be deemed a “Listed
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Itam” for tha {ease and all other purposes of this Agreement. This policy shall apply only If you
are nol in defauls of this Agreement and Maintenante undar this Agreemest has nol been
canceled or lerminated,

4. DATA. You acknowledge that the hard deive{s) on the Equipment, inclyding atlached
davites, rmay rotain imapges, contant or other data that you may store for purpases of normat
operalion of the Equipment {"Data"). You acknowledge that Lesser is not storing Dala on
behaif of you and that exposure or access {a the Dala by CSA or Lessor, If any, is purely
incidental to tha services performed by CSA or Lessor ar any ather disposition of tha
Equipment by you. Nelther CSA nor Lessor nor or any af their affiffates has an obligation to
erase or overwrite Data upon your relurn of lhe Equipment to CSA or Lessor, You are sclely
responsible for: (A) your compliance wilh applicable law and legal roquirements periaining to
cdata privacy, starege, sscurily, rolenticn and protection; and (B} all decisions related lo erasing
or overwrlting Dala, Without fimiting the foregoing, you should, {i} enable the Hasd Disk Drive
(HDD) data erase funclionality thal is a standard feature on certaln Equipment and/or (ii) prior
to raturn or othar disposition of the Equipment, utliize the HDD {or gomparablo) formatting
function {which may be referred to as “Initlalized Al Dala/Sottings” function) if found on the
Equipment to perforin a ane pass overwrile of Dala or, if you have highar securily
requiremants, you may purchasa from GSA al current ratas an appropriate option for the
Equipment, which may include {a) an HDD Data Encryption Kit oplion which disguises
Infermation before it is written to the hard drive using oneryption afgorithms, {b) an HDD Data
Erase Kit that can perform up to a 3-pass overwrite of Data (for Equipment not cantaining data
erase functicnalily as 8 standard feature), or (¢} a roplacement hara drive (in which case you
should properly dostroy the replaced hard drive), You shaf indemnify Lassor, CSA, thelr
sibsidianes, directors, officers, employses and agents from and agalnsl any and all costs,
axpenses, liebilities, claims, damages, losses, judginents or fees (including reasonable
altarneys' fees) arising or relatod %o the slorage, Iransemisslen or destrustion of the Data. The
terms of this section shall solely govern as o Data, nolwithstanding that any pravisions of this
Agreement or any separale confidentiality or dats securily or oihar agreament now or hereafter
entercd into between you and CSA or Lasser applies, or could be construed (o apply fe Dala.
5, LIMITED WARRANTY; EXCLUSIONS & LIMITATIONS; INDEMNIFICATION

54 Limitod Warranty, Equipmenl 18 warranted only as provided in the manufaciurer's
warranly provided with the Equipment (for CANON brand Equipment, the manufaclurer's
warranly is provided by Canon U.8.A., Inc.). End User warranties, if any, for Listad Software
are providad sclely by the devefopers or suppliars of ihe |isted Sofiware, So long as you are
nol in breach or defauil of this Agreament, Lessor asgigns lo you, solely for the purpose of
making and preseculing any auch claim, tha rights, If any, which Lessor may have under all
such warranlies for the Listed liems.

52 latma arpapiles, | ESSOR 15 NOT AMANUFALCTURER, DEALER, OR
SUPPLIER CF THE LISTEC ITEMS. AS BETWEEN YQU ANO LESSOR, THE LISTED
ITEMS ARE LEASED “AS I8" AND ARE OF A SIZE, DESIGN, AND CAPACITY SELECTED
BY YOU. LESSOR HAS MADE NO REFRESENTATIDN OR WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, WITH RESPECT TO THE LISTED ITEMS, The warrantles, If any,
provided for any of the Listed items are anforceable by you anly against the Canon company
or third party making such warranties, not against any Lessor. CSAis not an agent ar
eprasentallve of Lessor and |s not authorized lo waive or alter any of Lasacr's rights or make
any representolion for Lessar aboul the Listed llems, except io the extenl set farth In this
Agresment. EACH OF CSA AND LESSOR EXPRESSLY DISCLAIMS ALL WARRANTIES,
EXPRESS OR IMPLED, INCLUDING [MFLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPQSE RELATING TO THE USE OR PERFORMANCE OF
THE LISTED ITEMS OR CSA'S SERVICES. THE FURNISHING OF MAINTENANCE UNDER
THIS AGREEMENT DOES NOT ASSURE UNINTERRUPTED OPERATION OR USE OF ANY
OF THELISTED ITEMS.

53 Limijtation of LinhiHty, NESTHER CSANOR LESSOR SHALL BE LIABLE FOR
INJURY OR DAMAGE EXCEPT TO THE EXTENT CAUSED BY SUCH PARTY'S
NEGLIGENCE OR WILLFUL MISCONDUCT, NEITHER GSA NOR LESSOR SHALL BE
LIABLE FOR EXPENDITURES FOR SUBSTITUTE EQUIPMENT OR SERVICES, LDSS OF
REVENUE OR PROFIT, LOSS, CORRUPTION OR RELEASE OF DATA, FAILURE TO
REALIZE SAVINGS OR OTHER BENEFITS, STORAGE CHARGES; OR INCIDENTAL,
SPECIAL, PUNITIVE OR CONSEQUENTIAL DAMAGES ARISING OUT OF OR IN
CONNECTIQN WITH THIS AGREEMENT, REGARDLESS OF THE LEGAL THEORY ON
WHICH THE CLAIM IS BASEDR AND EVEN IF CSA OR | ESSOR HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES.

54 {ndemnificatign. You shall reimburse Lessor for and defend Lessor egainst any claim
for losses or ifjury caused by |he Lisled lems, befora and afier |he Laasn Term ands.

6.  ADDITIONAL LEASE REQUIREMENTS,

6.1 .Warranly of Businoss Purpiose; Msintenanese, You warrant thal the Listed llams will
not be used fer personal, famiy or househald pumoses, If at any lime for any reasen
whalscever CSA's maintenance ebligations have terminated, at your sole expense you shall
keep the Equipment in goad working order and supply and Instak replecemenl parls and
aceessories when required to maintain the Equipmenti. Any such replacements shalibe the
propery of Lessor and shall be deemed Equipment,

6.2 Righofloss: Insyrancy, Effective upon delivery to you, you shall beer the entire risk of
any loss or thelt of or demage to the Equipmenl (“Loss"}. You shall obtain and maintain durng
the term hereunder Including ak renawals end extensions, at your expense, () property
insurence for the full replacemant vafue of the Equipmenl and {b) comprehensive pubiic
liab¥ity and properly damage insuranca, All such insurence shall provide for a deduclible not
mxceeding $5,000 and be in form and amount and with cempanies satisfactory to Lussor. Each
insurer providing such Insurance shafl name Lessor as addillonal insured und loss payee and
provida Lessor 30 days' prier wrilten notice of alteration or cancellation. You shell daliver
cerificates or other evidence of insurance lo Lossor. You appoint Lessor as yaur eltotney-in-
fact solely to make cleim for, recoive paymonl of, and execwute and endorse documents,
checks, or drafls for any Lass. if within 10 days after raquest you feil lo deliver satisfactory
avidence of such insirance to Lessor, then Lassor shall have the right, but not tha obligation,
to obtain insuranrice covering Lessor's interests in the Equipment, and add {he ccsis of
maintaining such insurence, and an adminislrative fee, to tho amounis due from you under this
Agresment. Lessor and any of ils affiiates may make a profit on the foregoing. You shall
promplly (£} repair or replace any Equipment subject to a Loss or (ii} pay ta Lessar the
Rematning Lease Balance {defined bejow). No Loss shal! religve you of any gbligation onder
this Agrasment.

1. DEFAULT; REMEDIES. You shall be in defauli of Ihls Agreement If: (a) you fall to make
any Paymenis when due or performn any of your olher obligations under this Agreement; (b}
you fall to make paymanls when due of any indebtedness In Lassor, (c) you or any guarantor
of your eblipations {"Guarantor"} cease doing business as a going concern; {d} you or any
Guarantor become ingolvent or make an assignment for the benefi{ of credilors: {o) 4 patiiion
or praceeding is filed Dy or ageinst you ar any Guarantor under any bankrupley ar Insclvency
law; ({f) @ receiver, trustes, conservalor, or liguidator is appolnted for you, any Guarantor, or
any of your or any Guaranier's preperty; {g) any slalement, representation or warranty mace
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by you or any Guaranler lo GSA or Lesser Is Incorracl in any matedal respect; or (h) you or
any Guaranlor who is a hatural person dle. if you are in defauld, you shall pay for Lessor's
reasonable collection and other costs, and withaul limiling any of CSA's rights hereunder or
under applicable law, Lessor may exeraise {on behalf of liself and, as applicable, CSA) any
one or alf of the folowing remedtes; () deglare all unpaid Fixed Payments Immadiatety cue
and payable, with Lessor ratalning title 1o the Listed Itemg; (2) terminate any and al
agreemenls wilh you; {3} withoul nollce, demand or legal process, retake possession of the
Listed lkzms (and you authariza Lessor to enter upcn ihe premises whore tho Lisled ltemns may
ba found) and {A) ralaln ihe Listed Hems and all Payments and olher sums pald, (B) ra-lease
the Listed ltems and recover ffom you tha amount by which 1he Remaining Lease Batance
excoeds the value attributed to Lhe Listed ltemns by Lossor for purposes of calculating the
paymenis under the new fsasa agreemant, or {C) sel the Listod Items ond recover from you
the amount by which the Remafning Lease Balance exceeds the nel amount received by
Lessor from such sale; or {4} pursue any ether remedy permitted at law or in equily. Lessor
may soll lhe Listad llems after preparing them or not and may dlsclalm wamraniles of title and
the like. 17 the Listed Items are nat avallable for sale, you shall be liable for Ihe Remaining
Lease Balance ang any ollrer emounts due, The “Remaining Lease Balance” shail bg the sum
of: (3} all Fixed Payments then cwed by you ta Lessor; {Ii) the present value of ell remalning
Fixed Paymenis for the full Leasa Term; {iii) the Purchase Optfion of the Listed ltems indicated
on the face of this Agreement; plus {iv) any applicable taxes, expenses, charges, and fees. Far
purpases of determining present valuo, Fixud Paymenls shall be discounted at 3% par year.
;8 SECURITY; WAIVER. You authorize Lesser to e any fosm of financing or continpation
s1atemants and amendments thereto. THE LEASE CREATED BY THIS AGREEMENT IS
INTENDED AS A "FINANCE LEASE" AS THAT TERM IS DEFINED IN ARTICLE 2A OF THE
UNIFORM COMMERCIAL CODE {"UCC 2A) AND LESSOR IS ENTITLED TC ALL
BENEFITS, PRIVILEGES AND PROTECTIONS OF A LESSOR UHDER A FINANCE LEASE,
YOU WAIVE YOUR RIGHTS AS A LESSEE UNDER UCC 2A SECTIONS 508-522, AND YOU
IRREVOCABLY WAIVE ANY RIGHT TO NOTICE THEREOF. If iha lease ia delermined nal to
be a true lease, you grant Lessor a security intorost in the Listed llems. Your oxact legal rrame,
your chief executlve office eddress, and your jurizdistion of organization are s set ferih on
page 1; it you change any of them or Lhe corporale slructure, you shall pravide ptior wrilten
notice to Lensor 30 days before such change, Upon requost, you will execute and deliver o
Lessor such documents as required of approptiate.
8. GENERAL
91 Low . THIS AGREEMENT AND ALL CLAIMS, DISPUTES AND
CALUSES OF ACTION RELATING THERETO, WHETHER SOUNDING IN CONTRAGT, TORT
OR STATUTE, SHALL FOR ALL PURPOSES BE GOVERNED BY THE LAWS OF NEW
JERSEY WITHDUT REFEREMNGE TO COMFLICT OF LAW PRINCIPLES, YOU CONSENT TO
THE EXCLUSIVE JURISDICTION AND VENUE OF AMY STATE OR FEDERAL COURT
LOCATED WITHIN CAMDEN OR BURLINGTON COUNTY, NEW JERSEY, OR AT
LESSOR'S OPTION IN AMY STATE WHERE YOU OR THE EQUIPMENT ARE LOCATED.
YOL WAIVE OBJEGTIONS TO THE JURISDICTION OF SUCH COLIRTS, CBJECTIONS TO
VENUE AND TO CONVENIENCE OF FORUM. ANY SUIT, OTHER THAN ONE SEEKING
PAYMENT OF AMOUNTS DUE, SHALL BE COMMENCED, IF AT ALL, WITHIN 1 YEAR OF
THE DATE THAT THE GLAIM ACCRUES, THE PARTIES {RREVOCABLY WAIVE ANY
RIGHT TO A JURY TRIAL IN ANY SUIT BETWEEN THEM.
9.2  Enlire:Agraoment; Eipeironlc Acceatance. This Agreement shall be hinding upon you
whan you sign il, upon C8A when CSA bae installed lho Equipment, and upon Lessar whan you
have accepted the Listed ltams, All provisions of this Agresiment, Including Seclion 4, which by
their natuze can be consinded to survive the expiration of terninalion of the Agreemont shall se
survive, CSA or Lassor may insert missing or corract other information including the Lieted
liem description, serial number, and localion; and cerractions to your legal name; but
othenviso this Agreemaent (togothor with any separate agreerient enlered Inte bebwecn you and
CB4 es described In Sedlion 2.3 ahova) tonstilutas the antire agraamaont batwaen the paitles with
respect to the subject matter hereof, Any purchase osder ubllized by you shall be for your
administrativa convenienco only, and any ferms thorein which conflict with, vary from or
supplement tho provisions of this Agreemant shall be deemad null and void, No reprosentation
aor statement shall be binding upon Lessor or GSA as & warrenly or otherwise unless [tis
conteined in the original of this Agreemeant, This Agreementl shali not be madified or amended
oxcopt In a wiitlen amendmant signed by on authorizod signar of CSA and you. If a court finds
any pravision to be unenforceable, the remaining provisions shall remain in full force and effect,
Yuu expressly tisclelm baving refied upon any statement concerning the cepability, condiion,
operatian, performence or spocifications of the Listed itemns, except to the extent sat forth In tho
orlginal of this Agresment, CSA or Lessor may accepl electronic Images of this Agreement of
any Acceptance Certificate as onginals, end electronic caples ef your signature will be frealed
as orlginat for all purposes,
8.3 o ea) Llab ity ment, If mere than one ontily axecules (Ns
Agreement as the Customer, your abtigalions shall be joint and several, YOU SHALL NOT
ASSIGN OR PLEDGE THIS AGREEMENT, NOR SHALL YOU SUBLET OR LEND ANY
LISTED ITEMS. Each of CSA and Lessor may pledge or assign its rights under Ihis
Agresment, If a Lessor asslgns s rights, tho assignee will have the some rights and benefits
that the Lesser had and shall not have any oblipations hereunder. The rights of the assigneo
wil not be subjacl lo any clalms, defenses, or selolfs thal you may have against the Lessor,
9.4 Notleoe All notices raguired o permilted under this Agreement shall be sufficient if
delivered personally, sent via facsimito or olher slectronic ransmission, ar mailed lo such parly
at the addross set forth on page 3 r at such other addmss a5 such parly may designate in
willing from time to $me. Nolices shall be efactive 3 days alter deposit in tha U.5. mall, duly
addressed, of upon delivary vis persanal or express dellvery, facsimile or other electrenic
transmission. You shail send all notices regarding lease provisions la Lessar only, end af}
noticos regarding maintenanoe provisions te CSA only,

Address for notices to Canon Solutlens  Address for potices to Canon Financial

America, Ine.: Services, Ine,:

00 Commedce Square Bivd, 1568 Gallker Drlva, Sulte 200

Buriingtan, N 08018 Mount Laurel, MJ 08054

Atin: Customer Service Deparimenl Atin; Cusiomer Service Deparimant

Phane: (800} 613-2228 Phone: (B00) 220-033¢

Fax: (800} 220-4002 Fax: [856) B13-5922
Emall: customercare@csa.canon,com Email: cusiomer@els.canoh.com
9.5 . .G ] iii. To help the government fight the funding of

terrorism and money taundering aclivilies, federal law reguires all inancial institutions lo
abtakn, verily, and recard information that idantifies each persan who enters into a lease. This
means that when you enler into a leese, Lessor may ask for, among othor things; {a) your
federe! tox identification number and (b} your date of birlh, if you are a salo proprielor, Lessor
may also ask lo see idonlifying documents, Yau aulthorize your credit relerancys, any cradil
taporiing agaency, or any third party {including Lessar) te callect any credit information and to
rolease the samae to Lessor, its affillales, and their respeclive designees or assigneos.
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Canon

CANON SOLUTIONS AMERICA

Canon Salutions A

One Canon Park, Melville, NY 11747

(800) 613-2228

UNIFIED LEASE AGREEMENT
ADDENDUM

maricas, Inc. ("CSA™)

Related to Unified Lease Agreement - ULF#:

{2) Color im

(2) iIRADV4645iV3; (5) IRADVC5535iV3; (2) iRADVA525iV3; (88) imageCLASS
LBP654CDW; (30) Color imageCLASS LBP654CDW; (8) imageCLASS MF525DW; 60 months

{1) Subscription Support Services 50 Unit Block; {4} iRADV4535iV3; (5) iRADV4551iV3;
(1) imagePRESS C710

Customer.

1 County Commissioners of Worcester County, Maryland $0914653 / App# 1573021
Street Address: City : State: Zip:
6040 Public Landing Rd Snow Hill MD | 21863
Equipment Description: Tern,

ageCLASS MF735CDW; (1) uniFLOW Basic License {Enterprise Edition);

WHEREAS, Cancn Solutions America, Inc. ("CSA”"), and the above-described Customer have determined that it is for their
mutual benefit to enter Into this Unified Lease Agreement Addendum ("Addendum"} to the above-described Unified Lease Agreement
(“Agreement”). All capitalized terms used below that are not defined in this Addendum shall have the meanings set forth in the Agreement.

NOW, THEREFORE, for good and valuable consideration, intending to be legaliy bound, the parties hereby agree as follows:

1. Anyihing in the Agreement to the contrary notwithstanding, and subject to all of the terms and conditions set forth in this
Addendum, the terms and condifions of the Agreement shall be modified as follows:

a.

b.

Personal Guaranty: The Personal Guaranty requirement is hereby walved for this transaction.

Paragraph 1.2: Paragraph 1.2 is amended by delating the following from subsection (c) in the last sentence: "if Lessor
should bring court action, you agree that attorney fees equal to 25% of the amount sought shall be deemed reasonable®.

Paragraph 4: Paragraph 4 Is amended by inserting the following to the beginning of the sixth sentence: "To the extent
permitted by law,",

Paragraph 5.4 Paragraph 5.4 is amended by (i) inserting the following o the beginning of the first sentence: "To the
extent permitted by law,"; (i) adding the following to the end of the first sentence, “unless due to Lessor's gross
negligence or willful misconduct’; and (i} inserting the following at the end of the existing language, "CSA shall
indemnify, defend and hold Customer harmless for any loss, expense and liability incurred by Customer from third party
claims, for bodily injury {including death) or tangible praperty damage (collectively, "Claims"}, to the extent resulting from
CSA's willful misconduct or negligent performance of services pursuant to this Agreement; provided Customer shall give
CSA prompt written notice of the Claim, allow CSA sole control over the defense and settlement thereof and provide
CSA with such assistance, at CSA’s expense, as CSA shall reasonably request.”

Paragraph 6.2: Paragraph 6.2 is deleted in its entirety and replaced with the following: "Effective upon delivery to you,
you shall bear the entire risk of any loss, theft of, or damage fo the Equipment {"Loss"). You shall self-insure against
Losses to the Equipment for the full replacement value thereof. You shail prompily () repair or replace any Equipment
subject to a Loss or (il) pay to Lessor the Remaining Lease Balance (defined below). No Loss shall relleve you of any
obligaticn under this Agreement,”

Paragraph 7. Paragraph 7 is amended by inserting the following to the beginning of the second sentence: "To the
extant pemitted by law,".

Paragraph 9.1: Paragraph 9.1 is amended by (i) deleting "NEW JERSEY" and replacing with "MARYLAND" in the first
sentence; and (i) deleting "CAMDEN OR BURLINGTON COUNTY, NEW JERSEY" and replacing with "WORCESTER
COUNTY, MARYLAND" in the second sentence.

2. It Is expressly agreed by the parfies that this Addendum is supplemental to the Agreerﬁent, and that the provisions thereof,
unless specifically modified herein, shall remaln in full force and effect and shalt apply to this Addendum as though they were

express

ly set forth herein.

3. In the event of any conflict or inconsistency between the provislons of this Addendum and any provisions of the Agreement, the
provisions of this Addendum shall in all respects govern and control.

5LS-109F CFS-1210 September 2018 Unified Lease Agreemant Addendum Page 1 of 2




4, CSA may accept a facsimile or other electronic transmission of this Addendum as an original, and facsimile or other electronically
transmitted copies of Customer’s signature will be treated as an original for all purposes. THIS ADDENDUM SHALL BE
EFFECTIVE WHEN IT HAS BEEN SIGNED BY CUSTOMER AND ACCEPTED BY GSA.

IN WITNESS WHEREOQOF, the partles have caused this Addendum to be executed as of the date set forth below.

Canon Solutions America, Inc. County Commissioners of Worcester County,
Maryland

By: By.

Name: __... Name: |

Title: Title:

Date: Date:

SLS-109F CF3S-1210 September 2018 Unlfied Lease Agreement Addendum Page 20f2
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CANON SOLUTIONS AMERICA

Canon Solutions Americas, Inc. ("CSA")
QOne Canon Park, Melville, NY 11747
{800) 613-2228

UNIFIED LEASE AGREEMENT
ADDENDUM
*National iPA*

Customer. Related to Unified Lease Agreement ~ ULF#:

County Commissioners of Worcester County, Maryland | S0914653 / App # 1573021

Street Address:, City : State: | Zip:

6040 Public Landing Rd Purchasing Dept Snow Hill MD | 21863
Term:

Eguipment Description:

(2) iIRADV45451V3; (5) IRADVC5535iv3; (2) IRADV4525iV3; (88} imageCLASS LBP654CDW;
(30) Color imageCLASS LEBP654CDW; (8) imageCLASS MF525DW; 60 Months
(2} Color imageCLASS MF735CDW; (4) iRADV4535iV3; {(5) IRADV4551iV3; (1) imagePRESS
C710

WHEREAS, Canon Solutions America, Inc. ("CSA"), and the above-described Customer have determined that it is for their

mutual benefit to enter Into this Unified Lease Agreement Addendum (“Addendum") to the above-described Unifled Lease Agreement
{("Agreement”}. All capitalized terms used below that are not defined in this Addendurmn shall have the meanings set forth in the Agreement.

2.

IN WITNESS WHEREOQF, the parties have caused this Addendum to be executed as of the date set forth balow., <
Cancn Solutions America, Inc. N
By: By:
Name: ‘Name:
Title: Title:
Date: __ Date:

NOW, THEREFQRE, for good and valuable consideration, intending to be legally bound, the parties hereby agree as follows:

Anything in the Agreemant to the contrary notwithstanding, and subject o all of the terms and condifions set forth in this
Addendum, the terms and conditions of the Agreement shali be modified as follows:

This transaction shall be governed In all respects by the Ts&Cs of contract # FI-R-0251-18 dated 10-1-2018 between CSA and
DuPage County and any Ts&Cs which conflict with or vary from the contract terms shall be desmed null and void.

It is expressly agreed by the parties that this Addendum is supplemental to the Agresment, and that the provisions thereof,
unless specifically modified herein, shall remain in full force and effect and shall apply to this Addendumn as though they were
expressly set forth herein,

In the event of any conflict or inconsistency between the provisions of this Addendum and any provisions of the Agreement, the
provisions of this Addendum shall in all respects govern and control.

CSA may accept a facsimile or other electronic transmission of this Addendum as an original, and facsimile or other alectronically
transmilted copies of Customer's signature will be treated as an original for all purposes. THIS ADDENDUM SHALL BE
EFFECTIVE WHEN IT HAS BEEN S|GNED BY CUSTOMER AND ACCEPTED BY CSA.

Hitinsud Bov s

CFS-1250 {6/19) Unified Lease Agreement Addendum - National IPA




Canon

CANOCN SCLUTIONS AMERICA e
Caron Solutions Amsrica, Inc. ('CSAT) > MUNICIPAL FISCAL FUNDING ADDENDUM
One Canon Park, Melville, NY 11747 Unified Lease Agreement # S0914653

(800) 613-2228 il
- B CF$' Application Number: 1573021

CFS' Agreement Number:

Agreement Date:

GOVERNMENTAL ENTITY

Complete Legal Name: COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND {“Customer")

THIS MUNICIPAL FISCAL FUNDING ADDENDUM ("ADDENDUM"} WILL BE OF NO FORCE OR EFFECT IF THE
CUSTOMER IS NOT A STATE OR A POLITICAL SUBDIVISION OF A STATE WITHIN THE MEANING OF SECTION
103(C) OF THE INTERNAL REVENUE CODE OF 1986, AS AMENDED.

Customer warrants that it has funds available to pay Payments payable pursuant to the Unifled Lease Agreement {the
“Agreement’) between Customer and CSA until the end of its current appropriation period and warrants that it presently
intends to make Payments in each appropriation period from now until the end of this Agreement. The officer of Customer
responsible for preparation of Customer's annual budget shall request from its legislative body or funding authority funds
to be paid to the Lessor under this Agreement. If notwithstanding the making in goed faith of such request in accordance
with appropriate procedures and with the exercise of reascnable care and diligence, such legislative body or funding
authority does not appropriate funds to be paid to the Lessor for the Equipment, Customer may, upon prior written notice
to CSA and the Lessor, effective upon the exhaustion of the funding authorized for the then current appropriation period,
return the Equipment to the Lessor, at Customer's expense and in accordance with this Agreement, and thereupon,
Customer shall be released of its obligation to make Payments to the Lessor due thereafter, provided: (1) the Equipment
is returned to the Lessor as provided for in the Agreement; (2) the above described netice states the failure of the
legislative body or funding authority to appropriate the necessary funds as the reason for cancellation; and (3} such notice
is accompanied by payment of all amounts then due to the Lessor under this Agreement. In the event Customer returns
the Equipment pursuant to the terms of this Agreement, the Lessor shall retain all sums paid by Customer. Customer's
Payment obligations under this Agreement in any fiscal year shall constitute a current expense of Customer for such fiscal
year, and shall not constitute indebtedness or a multiple fiscal year obligation of Customer under Customer's state
constitution, state law or home rule charter. Nothing in this Agreement shall constitute a pledge by Customer of any taxes
or other monies, other than as appropriated for a specific fiscal year for this Agreement and the Equipment.

The undersigned represents and warrants to CSA and the Lessor that all action required to authorize the execution and
delivery of this Addendum on behalf of the above referenced Customer by the following signatory has been duly taken
and remains in full force and effect, Customer agrees that CSA and the Lessor may accept a facsimile or other
elecironic transmission of this Addendum as an original, and that facsimile or electronically transmitted copies of
Customer's signature will be treated as an original for all purposes,

ACCEPTED
Canon Solutions America, Inc. Customer
By: . By
Title: ‘Name:
Date: i Title:.

CFS-1220 (08/186)
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Canon

CANON SOLUTIONS AMERICA, INC.
One Canon Park, Melville, NY $1747

(800) 613-2228 Personal Property Tax Addendum

Unified Lease Agreement # 50914653

Customer: COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

This Personal Property Tax Addendum ("Addendum") is made a part of the above mentioned
Agreement {whether designated a lease, rental, Master Lease together with any Schedules thereto, or
otherwise, the "Agreement"), by and between the above mentioned Customer ("Customer") and
Canon Solutions America (“*CSA") and as assigned to Canon Financial Services, inc. ("Lessor")
pursuant to which Customer is or shall become the renter or lessee of certain Equipment (as defined
in the Agreement). Capitalized terms used herein but not defined will have the same meanings
assigned to them in the Agreement.

1. Notwithstanding anything to the contrary contained in the Agreement regarding taxes, fees and
other charges, in consideration of Lessor waiving Customer's obligation to reimburse Lessor for state
and local personal property taxes on the Equipment, Customer agrees to pay Lessor the increased
monthly payment set forth in the Agreement. Customer remains responsible for all other taxes, fines
or penalties relating to the Agreement or the Equipment.

2. This Addendum supplements and amends the Agreement only to the extent and in the manner set
forth herein, and in all other respects the Agreement remains in full force and effect.

Customer agrees that Lessor may accept a facsimile or other electronically transmitted copy of this
Addendum as an criginal, and that facsimile or other electronically transmitted copies of Customer's
signature will be treated as an original for all purposes.

ACCEPTED
CANON SCLUTIONS AMERICA, INC, CUSTOMER: COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLANIL
By: } By
Printed Name; Printed Nama;
Title; . . Title:
Date:

CF5-1223 (08/16)
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Canon Solutions America, Inc. {"CSA"}
QOne Canon Park, Melville, NY 11747
iS00 6132228

Delivery Address: 4767 SNOW HILL ROAD MAP

Unified Lease Agreement Schedule A

#ULF so91a652.04 Page 1 o 12

Customer Name: COUNTY COMMISSICNERS OF WOR_CESTER COUNTY, MARYLAND

Ship To Information

Connectivity Contact: PHIL TAYLOR

City: SNOW HILL County: WORCESTER

YT Phone #: 410.632.1100 |E~Mail: philip.tayler@maryland.gov

Equnpment and Software {"Listed ltems™)

Stale: MD |zip: 218634051 Phone #: 410.632.1100 Elevatar: Yes L] No 7] lLoading Dock: Yes L]  No L]
Delivery Contacl: PHIL TAYLOR Fax#: Earliest Delivery Date:6/14/2018 # of Steps: 0 Hours of Operation:9-5
E-Mall:  philip.tayier@maryviand.gov

Special Instructions:

Equipment Maintenance information

Product Descrition Gy | o e s e oo s e e £ S
3276C002 IRADVCS5351V3 1 L__] Equipment excluded u Carporate 0 Equipment under separate
0609C002 CASSETTE FEEDING UNIT-AM1 1 from Mairenance Advantage MPS agreement
0613C002 STAPLE FINISHER-Y1 1 Covered Images Included Start Mater Excess per iImage Charge
0619C002 BUFFER PASS UNIT-L1 1 B & W Color BaAW Calor B&W Color
0126C001 2/3 HOLE PUNCHER UNIT-A1 1
0166C007 SUPER G3 FAX BOARD-AS2 1 203,000 42,000 0.009600 0.074000
0625C001 IC CARD READER BOX-C1 1 1:} Aute Toner Fulfiliment **{Rexjulres imageWare Remols)
1972V064 ESP NEXT GEN PCS POWER FILTER (120V/15A) XG-P{ i ’ )
2368V120 MID VOLUME CONNECTIVITY 30+PPM UP TQ 79PPM 1
3537v001 INSTALL PAK C55351 & C55401 1
IntSupplies Pre-Installed Supplies Installed in Machine 1

Alternate Meter Read Method:

[:l Equipment excluded D Comorate D Equipment under separate
from Maintenance Advantage MPS agreement
Covered images Included Start Mster Excess par Image Charge

B&aw Color B&W Color B&W Color

1] Auto Toner Fulfiliment **{Requires imiageWare Remgte)

Alternate Meter Read Method:

SLS-109F CFS-1210 June 2013
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CAMOMN SOLUTIONS AMERCA,

Canon Solutions America, Inc. ("CSA")
One Canon Park, Melville, NY 11747
[800)-513-2228

Délivefy Address: 400A WALNUT ST POCOMOKE HEALTH CENTER

Unified Lease Agreement Schedule A

HULF so914653.04 Page 2 of 12

CustOmer Name: COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

Ship To Information

Gonnectivity Conlact; PHIL TAYLOR

City: POCOMOKE CITY County: WORCESTER

T Phone #: 410,632,1100 |E-Mail: philip.taylor@maryland.gov

State: MD

|zip: 21851

Phone #: 410.632.1100

Elevator:

Yes E No E‘ﬂ

|Loading Dock:  Yes [}

Noﬁ"]

Delivery Contact: PHIL TAYLOR

Fax #:

Earliest Delivery Date:6/14/2019

# of Steps: 0

Hours of Operation:9-5

E-Mait:

Hem Code

philiptayier@mandand.gov

Equipment and Software {"Listed ltems")

pecial Instructions:
Egquipment Maintenance Information
Complete the folldwing information, if Maintenance is selected on the face page. Malnepance s autormatically

Product Description Qty Serial # sataciod herein unless you choose the aption to exclude Maintenance by checking box{es) below.
3326C00% IRADV4535IV3 1 I Equipment excluded E Corporate :[ Equipment under separate
1430C003 SINGLE PASS DADF-A1 1 — from Maintenance Advantage + MPS agreement
2299C001 CABINET TYPE-Q 1 Covered Images Included Start Meter Excess per image Charge
1423C002 INNER FINISHER-J1 1 B&W Color B&W Color B&W Color
Q166C007 SUPER G3 FAX BOARD-AS2 1
0625C001 {C CARD READER BOX-C1 1
1972V064 ESP NEXT GEN PCS POWER FILTER {120V/15A) XG-Pq 1 1] Auto Toner Fulfillment **{Requires imageWare Remote)
2368v120 MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM 1 )
3537V003 IMAGERUNNER ADV 4235/4225/4535(/4535/4525! INSTA 1
intSupplies Pre-Installed Supplies Installed in Machine 1
Alternate Meter Read Method:
D- Equipmer-ll excluded B Corporate D Equipment under separate
from Maintenance Advantage MPS agreement
Covered Images Included Slart Meter Excess per image Charge
B & W Color B&WwW Color B&W Colar

Auto Toner Fulfiliment **{Requires imageWare Remgte)

Aliernate Meter Read Method:

SLS-109F CFS-1210 June 2019
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Canon

CANON SOLLITEONS AMERNA,

Canon Solutions America, Inc. {"CSA"}
One Canon Park, Melville, NY 11747
200

Unified Lease Agreement Schedule A
#ULF sogi4653.04 Page 3 of 12

Customer Name: COUNTY GOMMISSIONERS OF WORGESTER COUNTY. MARYLAND

Ship To Infarmation

Defivery Address: 13070 ST MARTINS NECK RD Connectivity Contact: PHIL TAYLOR

City: BISHOPVILLE ] County: WORCESTER T Phone #; 410.632.1100 !E-Maii; philip taylor@marytand.gov
State: MD Zip: 21813 Phone # 410.632.1100 Elevator: ves ] Mo |Loading Dock:  Yes [ No
Delivery Contact: PHIL TAYLOR Fax# Eariest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation:9-5

E-Mail:  philip.lavior@manyiand.gov
Equipment and Software ("Listed ltems")

Special Instructions:

Equipment Maintenance Information

o Complets the following informatian, if Maintenance is selestéd on the fate page. Maintenance is automatically
ltem Code Product Description Qty Serial # selectedd herein unless you choose the option to exclude Maintenance by checking box{es) below.
3276C002 IRADVC5535iv3 1 D Equipment excluded u Corpaorate D Equipment under separate
0609C002 CASSETTE FEEDING UNIT-AM1 1 from Maintenance Advantage MPS agreement
06135002 STAPLE FINISHER-Y1 1 Covered Images Included : Start Meter Excess per image Charge
0619C002 BUFFER PASS UNIT-L1 1 Ba&W Color - B&W Color B &W Color
0126C001 2/3 HOLE PUNCHER UNIT-A1 1 1
0166C007 SUPER G3 FAX BOARD-AS2 1
0625C001 IC CARD READER BOX-C1 1 {1 Ao Toner Fulfillment %[ Requires imageWare Remote)
1972V064 ESP NEXT GEN PCS POWER FILTER (120V/15A) XG-Pg 1 )
~.2368V120 MID VOLUME CONNECTIVITY 30+«PPM UP TO T9PPM 1
3537v001  INSTALL PAK C55351 & C55401 1
IntSupplies Pre-Installed Supplies Installed in Machine 1

Alternate Meter Read Method:

D Equipment excluded D Corporate I:I Equipment under separale
from Maintenance Advantage MPS agreement
Covered Images Included Start Meter Excess per image Charge
B &W Color B&W Color BaW Color

1| Auto Toner Fulfilment *#{Requires imageWare Remote)

Altemate Meler Read Method;

K2y fo Metdr RGad MEoy: imagovs ArE Remals vnlass noted BBeTa [67F W= RMantge wabeis
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Canon

Canon Solutions America, Inc. {"CSA”)
Canon Park, Melville, NY 11747

Delivery Address: 9730 HEALTHWAY DR

Unified Lease Agreement

H#ULF s0914653.04

Schedule A

Page 4 of 12

CUStomer Name- COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

Ship To Information

Connectivity Contact: PHIL TAYLOR

City: BERLIN County: WORCESTER

UT Phone #; 410.632.1100 | E-Bail: philip.taylor@maryland.gov

State: MD |Zip: 21811 Phore # 410.632.1100

Elevator:

Yes i:} No E’j Yes El

ILoading Dock:

No

Delivery Contact: PHIL TAYLOR Fax#:

Eatliest Delivery Date;6/14/2018 # of Steps: 0 Hours of Operation:9-5
E-Mail philipiaylor@maryland aov Spetizl Instructions:
(] D £ d = 0O alre ed e G D + 3 £ d e » % 0
o Code Product Dzcrption Oy | S s e e o e e o
3324C001 IRADV45511v3 2 D Equipment excluded B Corparate D Equipment under separate
1418C002 CASSETTE FEEDING UNIT-AN1 2 from Maintenance Advantage — MPS agreement
0613C002 STAPLE FINISHER-Y1 2 Covered Images [ncluded Start Meter Excess per image Charge
1426C001 BUFFER PASS LINIT-N1 2 B&W Color B&W Color Ba&W Color
0166C007 SUPER G3 FAX BOARD-AS2 2 '
0625C001 IC CARD READER, BOX-C1 2
1972V064 ESP NEXT GEN PCS POWER FILTER (120v/15A) XG-P{ 2 {1 Auto Toner Fulfiliment *={Requires imageWare Remote)
2368V120 MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM 2 o '
3537V007 IMAGERUNNER ADV 4251/4245/45511/4545| INSTALL PAY 2
IntSupplies Pre-Installed Supplies Installed in Machine 2

Alternate Meter Read Method:

‘g:] Equipment excluded ij Corporate :I Equipment under separate

. from Maintenance Advantage h MPS agreement

Covered Images Included Start Meter Excess per Irage Charge
B&W Color B&W Color BaW Color

{1 Auto Toner Fulfiliment **{Requires imageWare Ramiote)

Allernate Meter Read Method:

5LS-108F CFS-1210 Jure 213
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CANGN SOLUTIONS AMERKCA

Canon Solutions America, Inc. {"CSA")
One Canon Park, Melville, NY 11747
JE00)-513-2228

Delfivery Address: 424 W MARKET ST STE A

Schedule A
Page 5 of 12

Unified Lease Agreement

#ULF sog14653.04

CuStomer Name: COUNTY COMMISSIONERS OF WORGESTER COUNTY, MARYLAND

Ship To Information
Connectivity Contact: PHIL TAYLOR

City: SNOW HILL

Counfy: WORCESTER

HT Phane #; 410.632.1100 [E-Mail: philip.taylor@maryland.gav

State: MD Zip: 21863

Phone #: 410.632.1100

Elevator: Yes L | No ngJacjﬁng:Dock: Yes || No {v]

Delivery Contact: PHIL TAYLOR

Fax#:

Earfiest Delivery Date:6/14/2019 # of Steps: D Hours of Operativ:9-5

E-Mail: philip.tavlor@marviand.gav

Equipment and Software i "Listed ltems™)

Speeial Instructions:

guipment Maintenance Information

. f Complele the following info in, if Mainienanca is selected on the face page. Maimananca is automatically
ftem Code Product Description Qty Serial # seigctsc herein unless you choose the option to exclude Maintenance by checking box{es) below.
D625C001 IC CARD READER BOX-C1 1 E Equipment excluded I:l Comporate I—_-I Equipnient under separate
from Maintenance Advantage MPE agreement
Covered Images Includad Start Meter Excess per image Charge
B&W Color B&W Color BaAW Color

{ 1 Auto Toner Fulfilment-**{Requires intageWars Rembia)

Alternate Meter Read Method:

D Equipment excluded D Comorate D Equipment under separate
from Mzintenance Advantage MPS agreement
Covered Images Included Start Meter Excess per Image Charge
B&W Color B&W Color B &W Colar

{_| Auto Toner Fulfiliment **(Reguires imageWsre Remote)

Alternate Meter Read Method:

SLS-109F CFS-1210.June 2019
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CANGON SOLUTIONS AMERICA

Canon Solutions America, Inc, [*CSA")

One Canon Park, Melville, NY 11747
Wl £001:633-2228

Unified Lease Agreement Schedule A

#ULF so0914653.04 Page 6 of 12

Customer Name: COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

Ship Te Infarmation

Delivery Address: 6040 PUBLIC LANDING RD Connectivity Contact: PHIL TAYLOR
City: SNOW HILL County: WORCESTER T Phone #: 410.632.1100 lE-Mail: philip.taylor@maryland.gov
State: MD |zip: 218832453 Phone # 410.632.1100 Elevator: Yes [ ] No [7] |Loading Dack:  Yes L | No 7]
Delivery Gontact: PHIL TAYLOR Fax # Earliest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation: 9-5
E-Mail:  philip.taylor@maryland.gov Spécial Instruclions:
Equipment and Software {"Listed ltemns™) Equipment Maintenance Information
. . Campleta the following mformatian, if Maintenance is selected on the face page. Maintepante is autdinaticadly
ltem Code Product Description Qty Serial # selétied herein uniess you choosa the option to exclude Maintenance by checking box{es) below,
3325C001 IRADVA45451V3 2 EI Equipmer?t excluded D Corporate G Equipment under separate
2295C001 CABINET TYPE-Q 2 irom Maintenance Advantage MPS agreement
1423C002 INNER FINISHER-J1 2 " Covered Images Included Starl Meter Excess per Imago Charge
0166C007 SUPER G3 FAX EOARD-AS2 2 B&W Color B&W Color B&W Color
0625C001 IC CARD READER BOX-C1 2
1872v064 ESP NEXT GEN PCS POWER FILTER {120V/157) XG-Pqd 2
2368v120 MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM 2 i | Auto Toner Fulfiliment ** Requires imageWare Remote):
3537v007 IMAGERUNNER ADV 4251/4245/45511/45451 INSTALLPA ™~ 2
intSupplies Pre-Inslalled Supplies Installed in Machine 2
Altemate Meter Read Method:
3276C002 IRADVCS535IV3 2 D Equipment excluded ] Corporate D Equipment under separate
0809C002 CASSETTE FEEDING UNIT-AM1 2 from Maintenance Advantage MPS agreement
0613C002 STAPLE FINISHER-Y1 ' 2 Covered images Included Start Meter Excess per Image Charge
0619C002 BUFFER PASS UNIT-L1 2 Ba&awW Color B&W Color Ba&w Color
0126C001 2/3 HOLE PUNCHER UNJIT-A1 2
0166C007 SUPER G3 FAX BOARD-AS2 2
0625C001 IC CARD READER BOX-C1 2 | Auto Toner Fulfillment **{Refquires imageWaie Remote)
1972v064 - ESP NEXT GEN PCS POWER FILTER {120V/154} XG-P( V4
2368V120 MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM 2
3537v001 INSTALL PAK C5535] & C55401 2
IntSupplies Pre-Installed Supplies Installed in Machine 2 Altemate Meter Read Method:

S1.5-309F CF5-1210 June 2019

Rey 0 WCIEr Road Wemon: FTegeve Al TOTIE DTRCSs Noma AU0vE (0] W © cLionage wabsie



2%

Canon Solutions America, Inc. {"C5A")
One Canon Park, Melville, NY 11747

Defivery Address: 6040 PLBLIC LANDING RD

Ship To Information

Unified Lease Agreement

H#ULF sos14653.04

CUStomer Name: COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

Schedule A
Page 7 of 12

Conneclivity Contact: PHIL TAYLOR

City: SNOW HILL

County: WORCESTER

IfT Phone #: 410.632.1100 {E-Mail: philip.taylor@maryiand.gov

State: MD

Zip: 21863-2453

Phone #; 410.632.1100

Elevator: Yes D No Yes D No

]Loading Dock:

|Delivery Contact: PHIL TAYLOR

Fax #:

Earliest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation: 9-5

E-Mall:  phillplaylor@maryiand.gov

Equipment and Software [“Listed Items"}

Special Instructions:

Equiprnent Maintenance Informaticn

i . . Complate the follswing ifderiiation, if Maintenance is selected on ihe face page. Malnienancs is automatically
ftem Code Product Description Qty Serial # selected herein unless you choose the oplion to exclude Mainiznance by checking box(es) below,
3327C0M IRADVA5251V3 2 D Equipment exciuded I:l Carporate l:l Equ(pmerﬁ under separate
1430C003 SINGLE PASS DADF-A1 2 from Maintenance Advantage MPS agregement
2299C001 CABINET TYPE-Q 2 Covered Imagas included Start Meter Excess per image Charge
1423C002 INNER FINISHER-J1 2 -B&W Color BAW Color B&W Color
_Me6Co07 SUPER G3 FAX BOARD-AS2 2
0625C001 IC CARD READER BOX-C1 2
1972v064 ESP NEXT GEN PCS POWER FILTER (120V/154) XG-P( 2 {:} Auto Toner Fulfillment **{Requires imageWars Ramote)
2368vV119 LOW VOLUME CONNECTIVITY UP TO 30PPM 2
3837vV008 IMAGERUNNER ADV 4235/4225/45351/4535H4525] INSTH 2
IntSupplies Pre-Installed Supplies Installed in Machine 2
Alternate Meter Read Method:
08646b02 {CLBP312DN B8 D Equipment excluded D Corporate D Equipment under separate
2368V991 PRINTER CONNECTIVITY 88 from Maintenance Advantage MPS agreement
3537v015 INSTALL PAK LBP/IMAGECLASS 88 Covered Images Included Start Meter Excess per iImage Charge
IntSupplies Pre-Installed Supplies Installed in Machine a8 B & W Color B&W Color BEW Color
{_| Auto Toner Fulfillment **(Requires imageWare Remote)
Altemate Meter Read Method:

SLS-109F CF5-1210 June 2019
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Canon

CANCN SOLLTIONS AMERICA
Canon Solutions America, inc. {"CSA"}
Cne Canon Park, Melville, NY 11747

Delivery Address: 6040 PUBLIC LANDING RD

Unified Lease Agreement

HULF sos14653.04

Schedule A

Page 8 of 12

CustomeF Name: COUNTY COMMISSIONERS OF WORGCESTER COUNTY, MARYLAND

Ship To Information
Connectivity Contact: PHIL TAYLOR

City: SNOW HILL } County: WORCESTER

Equipment and Software ("Listed ltems™)

IT Phone # 410.632,1100 |E-Mail: philiptaylor@maryland.gov
State: MD [ip: 21863-2453 Phone #: 410,632.1100 Elevator. Yes [ | No ] |Loading Dock:  Yes L. No 1]
Delivery Contact: PHIL TAYLOR Fax # Earlfest Dalivary Date:6/14/2019 # of Steps: 0 Hours of Operatior: S5
E-Mail: philip.taylor@maryland.gov

Spadial Instructions:

Equipment Maintenance Information
) N Cemplets the following Inforrmation,.f Maintenance is selécigd on the face page. Matntenafce is automaticaliy
item Code Product Description Qty Serial # ssleciad herein unfess you choose the option to exclude Maintenance by checking box{es) below.
1476C004 ICLBP854CDW 30 D Equipment excluded B Corporate D Equipment under separate
51468002  MICARD ATTACH KIT-B1 30 from Maintenance Advantage MPS agreement
2368v991 PRINTER CONNECTIVITY 30 Covered lmageé‘. included Start Meter Excess per Imags Charge
3537V015 . INSTALL PAK LBP/IMAGECLASS 30 B&W Caolor BaW Color Baw Color
IntSupplies Pre-Installed Supplies Installed in Machine 30
Auto Toner Fulfillment **(Requires imageWare Remote)
Alternate Meter Read Method:
2223C002 ICMF525DW 8 El Equipment excluded D Corporate ] Equipment under separate
2358V001 PRINTER CONNECTIVITY 8 from Maintenance Advantage MPS agreement
3537V015 INSTALL PAK LBP/IMAGECLASS 8 Covered Images Included Start Meter Excess per image Charge
intSupplies | Pre-Installed Supplies installed in Machine 8 B&W Color Ba&W Color Baw Color
|| Auto Toner Fulfillment **{Requires fmageWare Remote)
Alternate Meter Read Melhod:

SLS$-109F CFS-1210 June 2019
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CANON SOLUTIONS AMERKCA,

Canon Solutions America, Inc, {"CSA")

One Canon Park, Melville, NY 11747
e B001-613-2225

Schedule A
Page 9 of 12

Unified Lease Agreement

HULF soot4653.04

Customer Na me: COUNTY COMMISSIONERS QF WORCESTER COUNTY, MARYLAND

Ship To information

Delivery Address: 6040 PUBLIC LANDING RD Connectivity Contact: PHIL TAYLOR
Cily: SNOW HILL County. WORCESTER IfT Phone #; 410,632.1100 |E-Mail: philip.taylor@maryland.gov
State: MD Zip: 218632453 Phone #: 410.632.100 Elevatar: Yes [ ] Mo |Loading Dock:  Yes L No (¥
Delivery Contact: PHIL TAYLOR Fax # Earliest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation; 8-5
E-Mail: _philip.taylor@miaryland.gav . Speciat Instructions: _
Equipment and Software ("Listed ltems™) Equipment Maintenance Information
m ot Oy | S et e e e o T
14740005 ICMF735CDW 2 M Equipment excluded 0 Corporate Equipment under separate
51468002 MICARD ATTACH KIT-B1 2 from Maintenance Advantage = MPS agreement
2368v991 . PRINTER CONNECTIVITY 2 Covered Images Included Start Mater Excess per Image Charge
3537V015 INSTALL PAK LBPAMAGECLASS 2 BAW. Color BAW Color BAW Calor
IntSupplies Pre-Installed Supplies Installed in Machine 2
L] Auto Toner Fulfiliment **(Requires imageWare Remate)
Altemnate Meter Read Method:
3575B005 uniFLOW Basic License (Enterprise Edition) 1 Equipmerjt excluded D Corporate D Equipment under separate
35758006 uniFLOW Standard Module {Enterprise Editian} 1 from Maintenance Advantage MPS agreement
35758009 uniFLOW Remote Print Server (Enterprise Edition) 2 Covered Images Included Start Meter Excess par image Charge
3575B197 uniFLOW SPP Device License for Compact MFP (1 Device 15 B&w Caolor Ba&wW Color B&W Color
35758199 uniFLOW SPP Device License for Gompact MFP (25 Devig 1 o
35758322 " UNIFLOW SPP DEVICE LIGENSE FOR SFP MEAP (1 DE 3
35758323 UNIFLOW SPP DEVICE LICENSE FOR SFP MEAP (10D 1 ;_] Auto Toner Fulfillment **{Requires imageWara Remote)
35758328 UNIFLOW SPP DEVICE LICENSE FOR SFP MEAP (75 D8 1 )
35758610 UNIFLOW SPP DEVICE LICENSE FOR MEAP 1 DEVICE 19
35758504 MICARD PLUS SC READER 22
35758747 UNIFLOW MICARD PLUS READER FOR CMFP . 128 Alternate Meter Read Method:
1396V766 UNIFLOW IMPLEMENTATION SERVICES BY LOCAL SY3 4
35758040 uniFLOW Software Assurance {1 Point) 1208

SLS-109F CFS-1210 June 2019
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CANON SOLUTIONS AMERMKCA,
Canon Solutions America, Inc. (*CSA")
One Canon Park, Melville, NY 11747
W(Z00) 5132222

Unified Lease Agreement Schedule A
HULF s0914653.04 Page 10 of 12

Customer Na me: (?OUNTY COMMISSIONERS OF WDRCESTER COUNTY, MARYLAND

Delivery Address: 6040 PUBLIC LANDING RD Connectivity Contact: PHIL TAYLOR
_Cil'y: SNOW HILL ) County: WCRCESTER 1T Phone #: 410.632.1100 IE~MaiI: philip.taylor@maryland.gov
State: MD ]Z"ép: 21863-2453 Phone #: 410.632.1100 Elevator; Yes [ I No ]Lgadi-ng Dock: Yes i ] No [7]
Delivery Contact: PHIL TAYLOR . Fax #: Earliest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation:3-5
E-Mail:  philip.taylor@rmarylaid.gov Special Instructions: )
Equipment and Software (“Listed ltems™) Equipment Maintenance Information
tem Code Gy | SorE L i o o e o e e o
3324C001 IRADV45511v3 3 D Equipment excluded B Corporate :! Equipment under separata
1419C002 CASSETTE FEEDING UNIT-AN1 3 fram Maintenance Advantage MPS agreement
0613C002 STAPLE FINISHER-Y1 3 Cavered Images Inciuded Slart Meter "1 Excess permage Charge
1426C001 BUFFER PASS UNIT-N1 3 B&W . Color B&EW Color BEW Color
01668C0O07 SUPER G3 FAX BOCARD-AS?2 3
0625C001 IC CARD READER BOX-C1 3 L
1972V064 ~ ESP NEXT GEN PCS POWER FILTER (120v/158) XG-P{ 3 L | Auto Toner Fulfillment **{Reauires imageWare Remote)
2368v120 MID VOLUME CONNECTIVITY 30+PPM UP TQ 79PPM 3
3537v007 IMAGERUNNER ADV 4251/4245/45511/4545] INSTALL PA 3
IntSupplies Pre-installed Supplies Installed in Machine 3
Altemate Meter Read Method:
3238C013 \PC710 1 D Equipmer]t excluded Da Corparate %] Equipment under separate
3655C005 IPR SERVER G250 & CONTROL PANEL SET 1 from Maintenance Advanlage MPS agreement
3241C002 DPX.READER-M1{INCH/A) 1 Covered Imagss Included Start Meter Excass per Image Charge
3242C001 STACK BYPASS-C1 1 B&W Color B&W Color Ba&wW Calor
0118C002 BOOKLET FINISHER-W1{1 PRO 1
0103C001 PAPER FOLDING UNIT-J1 1 .
57388002 PUNCHER UNIT-BS1 1 || Auto Toner Fulfillment **{ Requires.imageWare Remots)
8002A004 X-RITE i1 SPECTROPHOTOMETER 1
1972V076 ESP NEXT GEN PCS POWER FIL.TER {208V/20A) XG-P( 1
1972V 064 ESP NEXT GEN PCS POWER FILTER (120V/15A} XG-PG 1
3537v028 IMAGEPRESS C710/C810/C310/C750/C850/C700/C800 [ 1 Altemate Meter Read Method:
2743VS86 IMAGEPRESS C710/C750/C850 SERIES OPERATOR TR; 1

Ry 15 S.EIE!-Rew TR WrageVVARE Komote, z.'r_ni,e:sg=rn:_:lf:f.'_4159_«3w 71 W = a0 MEAGH WEDHS
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CANON SOLUTIONS AMERNCA,

Canon Selutions America, Inc. {"C5A"}

Qne Canon Park, Melville, NY 11747
LI2O0Y.513.2228

Delivery Address: 11827 OCEAN GATEWAY WACS CENTER

Unified Lease Agreement

H#ULF so914653.04

Cu stom er Nam e COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

Schedule A
Page 11 of 12

Ship To Information

Connectivity Contact: PHIL TAYLOR

City: OCEAN CITY County: WORCESTER

T Phone #: 410.632.1100 lE—Mail: philip.tayler@maryland.gov

State: MD [Zip: 21842 Phone #: 410.632.1100

Yes El No

Elevator: |Loading Dock:

Yes E} No

Delivery Contact: PHIL TAYLOR

Fax #:

Earliest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation: -2

E-Mzil; phifip.{aylor@maryland.gov
Equipment and Software ("Listed ltems™)

Item Code

Spicial Instructions:

Equigment Maintenance information
Camplele the foliawing information, if Mainterance is sélacied on the face page. Maistenance is automatically

Product Description aty Serial # sefatlEd herein unfess you choose the option 1o exclude Maintenance by checking box{es) below.
3326C001 IRADV45351V3 _ 1 D Equipment excluded :} Cormporate D Equiprnent under separate
1430C003 SINGLE PASS DADF-A1 1 : from Maintenance +—{  Advantage MPS ayreement
2293C001 CABINET TYPE-Q 1 Covered Images Inciuded Start Meter Excess per Image Charge
1423C002 INNER FINISHER-J1 1 BAW Color B&W Colar BAaW Color
0M66C007 SUPER G3 FAX BOARD-AS2 1
0625C001 IC CARD READER BOX-C1 1
1972V064 ESP NEXT GEN PCS POWER FILTER (120V/15A} XG-Pg 1 ij Auto Toner Fulfillment **{Requires imageWare Remote)
2368v120 MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM 1
3537v008 IMAGERUNNER ADV 4235/4225/45351/45351/14525] INSTA 1
intSupplies Pre-Installed Supplies Installed in Machine 1
Altemate Meter Read Method:
D Equipment excluded D Corporate D Eqﬁipmen"t under separaie
from Maintenance ~  Advantage MPS agreement
Covered images included Start Meter Excess per Image Charge
B & W Color B&wW Color BawW Color

L] Auto Toner Fulfiliment **(Requires imagewars Remite)-

Altemale Meter Read Method:

SLS-109F CFS-1210June 2019 -
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Canon

Unified Lease Agreement Schedule A
CANON SOLUTIONS AMERICA ULF sc914653.04
Canon Solutions America, Inc. {"CSA"} # Page 12 of 12
One Canon Park, Meiville, NY 11747 _ ansaT
_(20(] 13-2228 R - Customer Name: COUNTY COMMISSIONERS OF WORGESTER COUNTY, MARYLAND

Ship To Information
Connectivity Contast: PHIL TAYLOR

Delivery Address: 107 WILLIAM ST

City: BERLIN County: WORCESTER WT Phone #: 410.632.1100 ‘EE—Maii: philiptaytor@maryland.gov
State: MD iZip: 21811 Phane #: 410.632.1100 Elevator; Yes D No . :ILoading Dack: Yes [| ) Mo
Delivery Contact: PHIL TAYLOR Fax #: Earliest Delivery Date:6/14/2019 # of Steps: 0 Hours of Operation: -5

E-Mall:  philip.taylor@maryland.gov Specisl Instructions:
Equipment and Software ("Listed Items") Equipment Maintenance Information
Camplate the following information, if Maintenance is seleciad on-the fdce page, Maintenance is automaticatly

Serial #

ltem Code Product Description Qty seléeted herein unless you choose the option to exclude Maintenance by checking box{es) below.
3276C002 IRADVC5535|v3 1 Ej Equipment excluded :l Comerate I:I Eqﬁ}pmen! under separate
0608C002 CASSETTE FEEDING UNIT-AM1 1 from Maintenance Advantage MPS agraement
0613C002 STAPLE FINISHER-Y1 1 Covered Images Included Start Meter Excess per lmage Charge
0619C002 BUFFER PASS UNIT-L1 1 B&W Color B&W Coior BAW Color
0126C001 213 HOLE PUNCHER UNIT-A1 1 |
0166C007 SUPER G3 FAX BOARD-AS2 1
(G625C001 IC CARD READER BOX-C1 1 | ] Auro Toner Fulfillmeant-**{Requires irmageWare Remuta)
1972v064 _ESP NEXT GEN PCS POWER FILTER (120V/15A) XG-P4 1
2368V120 MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM 1
3537v001 INSTALL PAK C55351 & C55401 1
IntSupplies Pre-Installed Supplies Installed in Machine 1

Altemate Meter Read Melhod::

D Equipment excluded +—  Corporate m Equipritent under separate
fram Maintenance *  Advaniage MPS agreement
Cavered Images Included Start Meter Excess par Image Charge
B&W Color B & W Caolor B&W Calor

Auto Toner Fulfillment **{Reauires inageWare Remote)

Altemate Meter Read Method: i

Rey 19 Moier Read Meting. 1age veANE ROMGHE UTHess Aied nbave (67 W = BIARAGS Wen e

. SLS-109F CF5-1210 June 2019




Canon

CANGN SOLUTIONS AMERICA PLEASE UPGRADE, TRADE-IN, RETURN OR BUY-OUT
REIMBURSEMENT ADDENDUM TO AGREEMENT #

Canon Soiutions America, Inc, ("CSA") $0914653.04 (the “AGREEMENT”)

One Canon Park, Melville, NY 11?47 P e
&R0 673-2228 p—

T 7"_ m— Page 1 Of
Customer ("You"): ] Customer Account; 1022962 Buy-out Reimbursement
Company: COUNTY COMMISSIONERS OF WORCESTER COUNTY MARYLAND §24,507.00 to be paid under the cirsumstances described Tn
Address; 6040 PUBLIC LANDING RD ATTN HEALTH DEPT Section 1 below.
City: SNOW HILL County: WORCESTER Payable to: You ] canon Financial Services, Inc.
State: MD [ Zip: 218623-2453 | Phone #: 410.632.1100
- Reason for check issuance:
Email: philip.tayler@maryland.gov
_Lease Upgrade or Buy-out Acknowledgement ‘
If this transaction includes a lease upgrade or buy-out lo be paid upon dellvery and : - .
acceplance of the Equipmenl listed on the Agreement, select one of the following: List ?he Iéasfng comgany and Igase myjm.ber :fssoc‘laledkwath an&j lease upgrade or buy-oul
O3 Not Applicable Leasihg Company Name ' | | . Lease Number"
[0 You will retum the equipment fo the leasing company accarding to $he terms and CFS 001-0156158-045
conditions of yaur lease agreement, CFS 001-0156158-046
A csA will retumn the equipment to the leasing company per Section 2 below,
O You will retain the equipment.
If s0, witl the equipment remain under a CSA Maintenance Agreement?
Yos [ ifyes, under an Existing Con¥act [J or New Centract [J No O
[ csAwil pick up the equipment for Trade ln.
Return Authiorization . .. o o tene i e e
Please select one: Plek-Up Information:
[ Trade-In X} Same Date as Delivery of Listed tems specified on the Agreement,
Please nole \hal any applicable trade-in cradit is rofioctoed In the periodic [case
paymenls or purchase price as speclfied In the Agreement. D Other Specified Date: ! !
Eaulpiren Cimgliior; [ Good waorking Condttion [ As Is cerition {but no longar than 30 days affer delivery of Listed ltems under Agreemant)
[X] Return Equipment to selected Leasing Company Centact Name: Phona:
[X] Canon Financial Services E-Mait:
[0 Return Equipment {o CSA.  ©riginal Oner Date Special Removal Instructions: .
T . I EA " Meter [ Equipment location, if - CoptactName & | = -~ - S ARG ek
Cods | -Code | Descrption : Ssrtal,# Readin diffarent than above Phove ~ 4 . . cEmall - Up Date
UGTR |[8030B003|  IRADV4245 QHPO1778 PURQ’HAS,NG DEPT SNOW HILL MO Tf&sls:'szfguﬂ ‘ phiip.taylor@maryland.gov
UGTR | 8030B0G3 IRADV4245 QHPD2258 PURCHASING DEPT SNOW HILL MD 2:‘2‘;22’;"}%? philip:laylor@maryland.goy
UGTR {epaoaoos| IRADVaZ4as QHPO4E34 PURCHA%INGEDEPT SNOW HILL MD 410,632.1100 philip.laylcr@maryiand.gav
GRO FHIL TAVLGR "
UGTR | 80308003 {RADVA4245 QHPO4616 PURCHASING DEPT SNOW HILL MD 410.632.4100 philip.laylar@maryland.gov
Return Codes:  Trade-In:TRD Return to CFS:R-CFS  Return to CSA:R-CSA

You have agreed to acquite from C3A cerlain Listed lems pursuant to the Agreement. By your signalure belaw, you agree Lo supplement the terms of the Agresment as fallows:
1. [t Buy Out Reimbursemant is selected: The Buy-Out Reimbursement indicated above wil be paid direclly to the designated party by CSA upon installation and testing of the Lisled Items and payment
to GSA {by you or by the Leasing Company} of he purchase piice for the Listed llems. The Buy-Oul Reimbursement will be paid for the sole purpose of reimbursement of early terminalion charges or fees
and associated expenses payable for {a) early lermination of the fease of the Trade-in or Relum Equipment or for other squipmen being replaced by the Listed llems under tha Agreement, (b) refinancing

the lease of other equipment or {c} preparation of the sile for installation of Listed items, You acknowledge and agree that CSA's financlal obligafion is Himiled to the Buy-Out Reimbursement amount, and
lhal you are respensible for any ather otfigations, including any cherges which are not cavered by the Buy-Out Reimbursement.

2, If Trade-In Equipment or Return to Leasing Company is selected: You hereby authoilze CSA lo pick up the Trade-In or Return Equipment listed 2bove. You agres lo pay CSA's removal charges if,

on'the dali specified nbove, lhe Trate-n or Retum Equipment isunavailable for pickup and removal irough nofsul of CSA, Tradeds Equipment shal be conveyed fo CSA, and fa) you sapresend that CSA-
wil raceive gnod snd mirketable Gile (6 aath unf of Tradein Eqoipment, free and e of any and & Hons and Isasehoid intarasts, {b) you watranl that the Trade-Jn Exuipment il be defivered fo CSA
trdeiss spoiifist Aliove thiol g frade-Ti is:n 8 "As 15" basis}In Jovd working Gongliion, réasonabla Wear and fear'sxcepied, 8 {t) you Shall inaiia the Tradi-l Equipment awaltable for pickup by CSA
on Vi relovant dale specilied.abave. f you biéaci arfail {6 amply with any of the To:égqing} C5A may, without liniiling s olher remidias undor, apphcabbe law, relum the Trade-n Eauipmient o youf al.
your sxpanss Bolly e the ratim and (Be-orginol pickup) and rseind, of raquire yourio refurtd b CSA, proriptly upse recelpl of C

fwhich aptount; shall equat tha Inkr markel valus of such Trage-ln Eqummenn a5 deleitminiad by CSA). Relum Equlpmesit shasl b shipped |

islouse wmnwrcs&lty reasonabla efferts to pick-up-and ramave the Relum Equipment and o arange, on your behalf and at CSA's expense-and riek (butonly Io tie extent of gliviols d

fir the shipment of i Retuan Equipmerit to the teasing Company. Youscknewledge that additionsd charges for-suppfios, medks, sxeass usage, elc., will be involoed to-you, and.you shall be msponsihh
for-all iwsices:dus and owing up i and inclading the data such Frads-In equipmant.or Relum Bguiprent i racelved by CSA,

3, DATA, Youi acknowlodge that the bard - drbie(s} on the Equipmant, riciuding allached devices, oy retain kmages, content or.other dala thal you rmay store for pumoses.of nomal opera$on of The
Exqifhmant ("Dula”), You scknowlotige hal CBATs ol sloring Data oy bishall of your and that expasure'or acsess fo the Data by CSA, 1f any, is. puroly fnidontal fa the-sorvices performed by GSA. Mafiher
CSA-nar 2y ol thelr affifates has an abligaton:o erase 6F overwrite Data wpdn Yoir sdtum-of Jhé Equiprent ta GSA orany Jonsing company. Yole-are Solaly responsibla for: (I your compliance with
Apphoabia fw A lagal retaiciments pertaining to data prvacy, sidrage; sacurlly, retention and frotestion; and {il) o dagisions related to erasing or ovarwrifing Dalta, Tha tems ol iffs Seclion shidd solely:
governas in Dats, notwiihstarding bl any provisions.of this Agreamant or any-separits mt‘danhalﬂy o falta Secirity of Gher agreemant now of Teroatinr ontored le betwain you any C3A coldd by
construed 1o apply lo Dala,
THIS ADDENDUM SHALL BECOME EFFECTIVE AT THE SAME TIME AS THE AGREEMENT BECOME EFFECTIVE IN ACCORDANCE WITH THE TERMS THEREQF. “EXC
SUPPLEMENTED HEREBY THE AGREEMENT SHALL REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT.

:Customer's Authorfzed Signature

Prinfed Name- Tia! Dats;
SL5.-004B Aptil 2018 CSA
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Cﬁ“@" SUBSCRIPTION SUPPORT SERVICES AGREEMENT

CANON SOLUTICNS AMERICA

Canon Solutions America, Inc. ("CSA"}
One Canon Park, Melville, NY 11747

(800) 613.2228 Salesperson f Analyst Justin W. Cronshaw Order Date: S I il ! 2019
Custompr( You'y Customer Account; 1022962 Ralated Agreement # (if applicable): 50914653
Company. COUNTY GOMMISSIONERS OF WORCESTER GOUNTY MARYLANG | Agreement Term: [J ______ Months (max 12 months}
Address: 6040 PUBLIC LANDING RD Lease Term
City: SNOW HILL Payment Terms: [ Net 30
State: Mp | ZIp: 21863-2453 | Phone # 410.632.1100 Bill with my CFS Lease Payment
{1 Credit Card:
Contact: PHIL TAYLOR Fax#: Reauires submission of secure credit card authorization form.
Emall: philip.taylor@maryland.gov Customer P.O. Number:
Ordered Qty ltem Code Pescription Price Extended Price
2  1396V768 SUBSCRIPTION SUPPORT SERVICES 50 UNIT BLOCK Included Included
Total
Sales Tax
Tota! Due

TERMS AND CONDITIONS
{continued on page 2)

1. Term. The tenm of this Agreemant (tha “Temn"} shall continue uniil the eatlier of {a) the units of Subscription Support Services specified
abave ("Units") are consumed or {b) for eithar (as indicated above) the number of months Indicated above beginning on the Order Date or the and of the
term of the applicable CFS |ease.

2. [ncluded Services. Under this Agreement, Canon Solutions America, Inc. ("CSA") will provide to you Subscription Suppaort Services
(“Services") consisting of a) remote supporl and b) on-site support for CANON and select thind party software and hardware solutions. Services will be
pravided by CSA at the Resource Leval based upon your resource selection or description of the scope of work to be performed, Services will be
provided during CSA's local regular business hours (8:30 A.M - 5:00 P.M. Monday through Friday, excluding holidays). Any pre-approved scheduled
work beyond these hours wilt be billed at a premium rate.

3 Effective Rates. Units are avaitable to you undar this Agreement based upon the Resource Leve utilized to perform the Services:
Min Hours
Units Per per
Resourca Level Hour Engagement
National Consulting and Support (‘NCS™ Engineers 4 B
Productlon Analyst 4 . B
Project Management Specialist 4 4
Software Developmant Spécjg_[i_gt 4 4
Local Systems Anailyst 3 1
Local Systems Engineer 3 1
Solutions Support Center Agent 3 1
Product Trainer 2 1*

* Subject to Course minlmum requirements if applicable

(continued on page 2)

BY THE SIGNATURE OF YOUR AUTHORIZED SIGNATORY BELOW, YOU ACKNOWLEDGE RECEIPT OF A COPY OF THIS AGREEMENT, CONSISTING OF 2
PAGES, AND YOU AGREE TO PURCHASE THE QUANTITY OF UNITS $PECIFIED ABOVE. ON THE TERMS AND CONDITIONS ABOVE AND AS CONTINUED ON
FPAGE 2 HEREQF.

-Customer's Authorized Signaiure

Printad:Name. “Tite:: < ‘Date:
SER-025 March 2018 CSA Page 1 of 2

&
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TERMS AND CONDITIONS
{continued from page 1}

4, Utilization Procedure. Services will be provided during the
Term when requested by you through the CSA service dispatch center.
CSA will determine the eppropriate Resource Leval(s} to be assigned
based on your resource selection or description of the requesied Services.
CSA reserves the right to reject any request by you if CSA determines that
such request Is for work peyond the scope of the Services covered by this
Agreement or the Resource Levels available hereunder. Units unused
upon the expiration of the Term are non-refundable. |f Services requested
by you, or completion of ongoing Services, will require Units in excess of
the unused quantity available hereunder, CSA shall notify you in advance
of completing the work and you shall instruct CSA to end work or ycu shall
agree to pay for those additional Units at CSA's then prevailing rates.

5. Performance of Services. Services may be performed by
remote access, or by CSA, or its designee at your business locations if
located within CSA's servicing area. If by remcte access, you grant CSA
permission {0 access your systems as required o perform the Services. If
on-site at your premises, (a) such personnel shall comply with yeur
reasonable security and other such policles of which CSA has been
inforrned by you in wriling; and (b) you will provide such personnel with
appropriate workspace. In either event (a) you will provide assistance as
may be reasonably required for the performance of the Services; and {b}
you acknowledga that the parformance by CSA of Services with respect
to any non-CANON hardware or software may be dependent on
assistance or cooperation from the third—parly manufacturer or developer,
including your requirement(s) to purchase any necessary software
upgrades or licenses to operate the software,

6. Payment,

(a) Unless the "Bill with my CFS Lease Payment” option
is selecied on page 1 herecf, the total purchase price specified on page 1
hereof is payable in full and in advance within no later than 3¢ days after
the date of CSA's invoice therefore, and CSA shall have no obligation fo
provide any Services untif auch payment has been made. If payments are
late, CSA may charge you and you agree to pay a late charge equat to the
higher of ten percent (10%) of the amount due or ten dollars ($10) as
reasonable collection fees, not to exceed the maximum amount permilted
by law.

(b) If the "Finance through my CFS Lease" cption is
selected on page 1 hereof, the total purchase price specified on page 1
shall be financed by the lessor (Canon Financial Services, inc.} through
the applicable lease, as provided harein, over the initial term of the
applicable lease.

7. EXCLUSION OF WARRANTIES AND LIMITATION OF
LIABELITY. CSA WARRANTS THAT IT WILL PERFORM SERVICES
HEREUNDER N A PROFESSIONAL AND COMPETENT MANNER
CONSISTENT WITH THE RESOURCE LEVEL UTILIZED. OTHERWISE,
CSA MAKES NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING
WITHOUT LIMITATION ANY WARRANTY OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE, WITH RESPECT TO THE
SERVICES, CSA SHALL NOT BE LIABLE FOR INJURY OR DAMAGE
EXCEPT TC THE EXTENT CAUSED BY CSA'S NEGLIGENCE OR
WILLFUL MISCONDUCT. CSA SHALL NOT BE LIABLE FOR
EXPENDITURES FOR SUBSTITUTE EQUIPMENT OR SERVICES,
LOSS OF REVENUE OR PRCFIT, LOSS, CORRUPTION CR RELEASE
OF DATA, FAILURE TO REALIZE SAVINGS COR OTHER BENEFITS,
STORAGE CHARGES OR INCIDENTAL, SPECIAL, PUNITIVE OR
CONSEQUENTIAL DAMAGES ARISING OUT OF THE USE OF OR IN
CONNECTION WITH THIS AGREEMENT REGARDLESS OF THE
LEGAL THEORY ON WHICH THE CLAIM 1S BASED AND EVEN IF CSA
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN
NO EVENT SHALL CSA's LIABILITY TO YOU HEREUNDER OR IN
CONNECTION WITH THE SERVICES EXCEED THE AGGREGATE
AMOUNT PAID BY YOU TO CSA PURSUANT TO THIS AGREEMENT.

8, Non-Solicitatlon. Throughout the Term and for one {1} year
following the expiration or termination thereof, you agree that you will not,
directly or through any third party, solicit, offer employment to, hire,
interfere with or endeavor to entice away from CSA any individual who is
an employee of CSA and wha, at any time during the Term, was involved
in providing Services to you hereunder. You further agree, with respect fo
any former employee of CSA who was involved in providing Services
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to you hereunder, that you will not, directly or through any third party,
solicit, offer employment to or hire such former CSA employee at any time
during the one (1) year period after he or she ceases to be an employee
of CSA.

9. Confidentlality. CSA shall use commercially reasonabie
efforts during the recruiting, training and supervision of its personnel
providing Services to acvise that they shall refrain from using except in
connection with the Services, and shall not disclose to any third parties,
any of your business or financial informaticn of a proprietary nature,

10. Default, If you fail to pay any amounts within 15 days after the
same are due and payable under this Agresment, {or under the CFS lease,
if the Units have been financed there under}, or if you or CSA fails to
perform in any material respect any other obligation hereunder within thirty
(30) days after written notice thereof from the other party, the non-
defaulting party may terminate this Agraement upon written notice lo the
other parly. Any such termination shall be without limitation of the rights
and remedies of the non-defaulting parly under applicable law, CSA shall
not be required lo accept any request for Services, or continue
perfarmance of ongaing Services, at any time thal any amount is
hereunder {or the CFS lease) is due and unpaid.

11 Misceltaneous. This Agreement shall be binding upon the
parlies upon execution. In rendering Services hereunder, CSA shal be
acting o8 an independent contractor and shall not be deemed your
employee or agent. Nothing in this Agreement shall be deemed (o creale
a partnership or joint venture between the parlies, This Agreement
constitutes the entire agreement between the parties with respect fo the
Services and shal supersede all prior agreements, if any, between the
parties relating to the Services provided hereunder, The parlies stipulate
that neither of them has made any representelion with respect to the
subject matter of this Agresment or the execution and delivery hereof
except such representations as are specifically set forth herein, No
modification, amendment, addendum to or waiver cf this Agreement shall
be binding upon the parties hereto unless made in writing and duly signed
by both parlies. Any purchase order utflized by you shall be for your
admintstrative convenlence only, and any terms therein which conflict with,
vary from or supplementthe provisions of this Agreement shal} be deerned
null and void. A failure of either parly io exercise any right provided for
herein shall not be deemed a waiver of any right under this Agreement.
This Agreemeni shall inure {o the benefit of and be binding upon the
successors and permitted assigns of the respective parties. This
Agreement shall not be assignable by you without CSA's prior written
consent, and any attempted assignment without such consent shall be
vold, If a court finds any provision of this Agreement (or part Ihereof} to be
unenforceabls, the remaining provisions of this Agreement shall remain in
fuli force and effect. )

12. Choice of Law and Forum. THIS AGREEMENT AND ALL
CLAIMS, DISPUTES AND CAUSES OF ACTION RELATING THERETO,
WHETHER SOUNDING IN CONTRACT, TORT OR STATUTE, SHALL
BE GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH THE
INTERNAL LAWS OF THE STATE OF NEW YORK., ANY AND ALL
SUITS YOU COMMENCE AGAINST GSA, WHETHER OR NOT ARISING
UNDER THIS AGREEMENT, SHALL BE BROUGHT ONLY IN THE
STATE OR FEDERAL COURTS LOCATED WITHIN THE CITY OF NEW
YORK, YOU CONSENT TO THE EXCLUSIVE JURISDICTION AND
VENUE OF ANY STATE OR FEDERAL COURT LOCATED WITHIN THE
CITY OF NEW YORK UPON SERVICE OF PROCESS MADE IN
ACCORDANCE WITH THE APPLICABLE STATUTES AND RULES OF
THE STATE OF NEW YORK OR THE UNITED STATES. ANY SUIT,
OTHER THAN FOR PAYMENT OF AMOUNTS DUE HEREUNDER,
SHALL BE COMMENCED, IF AT ALL, WITHIN ONE {t) YEAR OF THE
DATE THAT THE CLAIM ACCRUES., THE PARTIES IRREVOCABLY
WAIVE ANY RIGHT TO A JURY TRIAL IN ANY SUIT BETWEEN THEM.

13. ELECTRONIC ACCEPTANCE. You agree that CSA may
accept an electronlc imaga of this Agreement as an original, and that
electronic coples of your signsture will be treated as an original for all
purposes.




! 214 SUBSCRIPTION SUPPORT SERVICES
Cﬂﬁ@“ AGREEMENT ADDENDUM

CAMNON SOLURIONS AMERICA

Canon Solutions America, Ine. ("CSAY)
One Cancn Park, Melville, NY 11747

{800) 613-2228
Related Contract Date: Related Contract Number: Related Acquisition Agreement Number:
S0914653
Customar:
County Commissioners of Worcester County, Maryland i
Street Address: City Slate: Zip:
6040 Public Landing Rd Snow Hill MD | 21863
Equipment Description: ’ Temn:
{2) Subscription Support Services 50 Unit Block 60 Months

WHEREAS, Canon Solutions America, Inc. {"CSA"), and the above-described Customer ("you"} have determined that it is in
their mutual benefit to enter into this Subscription Support Services Agreement Addendum ("Addendum") to the above-described
Subscription Support Services Agreement (*Agreement”), Al capitalized terms used below that are not defined in this Addendum shall
have the meanings set forth in the Agreement,

NOW, THEREFORE, for good and valuable consideration, Intending to be legally bound, the parties hereby agree as follows:

1, Anything in tha Agreement to the contrary notwithstanding, and subject to all of the terms and conditions set forth in this
Addendum, the terms and conditions of the Agreement shall be meodified as follows:

a. Paragraph 12: Paragraph 12 is amended by {i) deleting "STATE OF NEW YORK" and replacing with "STATE
OF MARYLAND"; and (i} deleting “CITY OF NEW YORK" and replacing with "WORCESTER COUNTY,
MARYLAND".

2. It is expressly agreed by the parties that this Addendum is supplemental to the Agreement, and that the provisions thereof,
unless specifically modified herein, shall remain in full force and effect and shall apply to this Addendum as though they were
expressly set forth herein.

3 In the event of any confilct or inconsistency between the provisions of this Addendum and any provisions of the Agreement,
the provisions of this Addendum shali in all respects govern and control.

IN WITNESS WHEREOF, the parties have caused this Addendum to be executed on the date set forth below.

Canon Solutions America, Inc. County Commissioners of Worcester County,
Maryland

By: _ By:.

Name:; ‘Name:

Title: Title:

Date: ‘Date:-

Subacription Support Servicas Agreement Addendum March 2018 CSA,




OFFICE OF THE STATE'S ATTORNEY FOR WORCESTER COUNTY
KRISTIN HEISER, STATE'S ATTORNEY

June 11, 2019

Worcester County Commissioners
1 West Market Street
Snow Hill, Maryland 21863

Dear Commissioners:

1 am writing to request approval to submit a grant application on behalf of the Office of
the State’s Attorney to the Opioid Operational Command Center for the purchase of a case
management software system.

We plan to apply for a $100,000 grant to cover the cost of the purchase, implementation,
maintenance, and staff training of new case management software. The case management
software currently in use is over 15 years old with limited functionality, because of technological
advances in the software used by all of our partnering agencies. These limitations are
increasingly apparent when viewed in the context of the court-mandated e-filing system we are
required to use. Our outdated sofiware frustrates my staff’s efforts to perform efficiently and
prevents them from assisting prosecutors in case preparation because of time spent on menial
tasks which could be eliminated by the purchase of a new sofiware system.

This grant funding opportunity would mean a huge increase in productivity for my staff
while attending their current job responsibilities, and would then allow us to focus our energy on
additional outreach, education, and awareness. Specific to opioid abuse in Worcester County,
the new case management system would also allow us to track opioid cases and keep case
statistics to evaluate our strategies and provide measures of success in our fight against the
opioid crisis. Should we receive the grant funding, Worcester County taxpayers would benefit
greatly at no further expense to the county, and I have already identified additional savings in my
budget that could be used to pay for the annual maintenance of the new software program, which
is estimated at around $5,000.

If we receive the full grant funding requested, I do not anticipate requesting any
additional funds from the County related to this project for the foreseeable future. Thank you for
your time and consideration of this matter.

.

State’s Attomey for Worcester County

106 Franklin Street | Snow Hill, Maryland 21863
Circuit Court Phone 410-632-2166 | Fax 410-632-3250 District Court Phone 410-632-2177 | Fax 410-632-2175
Email: sao@co.worcester.md.us a



OPIOID OPERATIONAL COMMAND CENTER
FY2020 Grant Application Form

Fiscal Year: 2020 Date Submitted: 6/13/2019 Type: [J OIT Grant X Non-OIT Grant

Project Title: Data Management Systern for Prosecution of Opioid-Related Cases.
Jurisdiction of Proposed Project: Worcester County, MD

Applicant Organization: Worcester County State’s Attorney’s Office

Point of Contact:

First/Last Name: Kristin Heiser Mailing Address:

Position: State’s Attorney for Worcester County 106 Franklin St. Snow Hill, MD 21863
Phone: 410-632-2166 Click or tap here to enter text,

Email: kheiser@co.worcester.md.us Website: www.worcestersao.com

Main Objective (refer to Appendix B):
[ Prevention & Education X Enforcement (] Treatment & Recovery

Total Project Cost: $101,262.00

Project Summary:
Please provide a brief summary about the applicant (non-governmental only) and project.

As of the date of this application, Worcester County has the most heroin overdose deaths
amongst the nine Eastern Shore counties. The number of overdose deaths in the first half of
this year has already exceeded the entire year of 2018. The non-fatal overdoses and Narcan
administration are on track to far surpass 2018 statistics as well. Tracking and managing case
statistics for drug-related cases, especially heroin and opioid-related cases, is imperative due to
the alarming rates of opioid-related overdoses and deaths in Maryland, and in Worcester
County in particular. The Office of the State’s Attorney for Worcester County is seeking a case
management system as a comprehensive technological solution to increase efficiency and to
allow for more effective collaboration with partnering law enforcement agencies in the fight
against opioid addiction.

Problem Statement/Needs Justification:

Briefly describe why the proposed project is needed and, therefore, is important to pursue.
Identify the most significant issues, problems, trends, or opportunities that will be addressed via
the proposed project.

-----------------------------
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The current case management software system used by the Office of the State’s Attorney is over 15
years old and is not compatible with software used by partnering agencies. It is entirely incapable of
interfacing with the other systems the State of Maryland requires prosecutors to use. The ideal case
management system would integrate with MDEC (Maryland’s Electronic Courts e-filing system), law
enforcement agencies as well as partnering agencies. It would also incorporate easily accessible
documents and be able to disseminate information to partnering agencies (such as Drug Court program,
Social Services, police, Parole and Probation, etc) pertinent information regarding Drug Court
participation, compliance with probation or with a First Offender’s Program. This would enable
prosecutors to establish the best course of action for each opioid-addicted defendant, whether it be
Drug Court, a long term treatment facility, probation or even incarceration. Input from each agency
would easily be accessible by prosecutors, and swift action could be taken in the event of a new arrest,
violation of probation or overdose. Defendants that have cases pending could be referred for services,
which could help those with substance abuse issues to begin treatment prior to their court date. This, in
turn, could reduce the number of overdoses and help spare a family the agony of losing a loved one due
to the opioid crisis. An updated case management system is essential for statistical analysis and
enhanced preparedness to meet the needs of the addicted community and to prevent distribution of
opioids and heroin in the Worcester County community.

Program Goals and Objectives:

Define the central aim and principal goals of the proposed project. For each goal, define one to
three key objectives. Each defined objective must be SMART: (a) Specific (i.e., clear and
unambiguous), (b) Measurable (i.e., observable and preferably countable, if feasible); (c)
Attainable (i.e., realist and achievable); (d) Relevant (i.e., pertinent to stated purpose and scope
of project); and (e) Time-Bound (i.e., have defined starting and end points, or fixed duration).

The Office of the State’s Attorney for Worcester County is dedicated to meeting the opioid
crisis head on. The overall goal of the Office is to work with law enforcement officers to keep
the citizens of Worcester County safe and to hold offenders accountable. This goal is
accomplished by reducing opioid availability, misuse, and overdoses by using proactive
prosecution practices and supporting implementation and enhancement of information-sharing
with partnering agencies.

Objectives include making sure addicts are identified as such, and that they receive necessary
treatment, while dealers are prosecuted and incarcerated, especially in cases involving an
overdose death. Additional cbjectives focus on enhancing information-sharing with partnering
agencies by accessing needed documentation, reports and other statistical case-related data.
This is all possible with an upgraded case management software system which will support
cross-system planning and collaboration with prosecution, law enforcement, Drug Court and
Parole & Probation to reduce misuse of opioids by information sharing, statistical analysis and
more effective case evaluation.

HREVENTION L YREATMERY -
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Program Measurement/Performance Indicators:

Identify at least one Performance Measure you will use to evaluate this project’s success and the
target for the fiscal year. Required Performance Measures for certain activity types are included
in Appendix C.

Quantitative data will be collected regarding the number of drug cases prosecuted.and focus on
cases involving opioid overdoses, both fatal and non-fatal. Interactions with partnering agencies
will be correlated with outcome to determine recidivism, successful completion of probation or
other court-ordered programs. As this will be a new software program, performance indicators
will be added and modified as successful implementation occurs and more partner agencies are
able to benefit from use of the program.

Timeline:
Please provide a timeline of the project’s major developments.

The State’s Attorney for Worcester County is compiling a final list of requirements for software,
and determining the exact program that will be most advantageous to suit the needs of the office.
The ideal program will be able to interact with partnering agencies to determine the correct
course of action for each case, and follow up after the disposition of the case. It would be
anticipated that upon purchase of the software, installation and training should be completed
within a few months of procurement.

Spend Plan Description:

Clearly define the major categories contained in the budget and provide the basis for and defend
(i.e., justify) cost projections. Please also include a brief summary of any other grant
opportunities which the organization may be seeking to support this project.

Estimated costs for a comprehensive software program as well as installation and training are
$100,000.00. At this time, there are no other grant opportunities being sought for procurement if
this technology, however, for future maintenance and updates, smaller grants may be sought.

-----------------------------
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Program Sustainability Plan:
Briefly describe how this program will be sustained financially in future fiscal years.

After procuring the appropriate software package that will suit the needs of the State’s
Attorney’s Office, there will be periodic updates and yearly maintenance fees that will need to be
addressed. Funding for these requirements will be addressed in yearly budget requests, as well
as additional technology grants as they come available. Funds to be used for maintenance fees
have already been identified in the current budget.

By signing below, I have read and agree to all of the general and specific conditions.
Furthermore, to the best of my knowledge, I certify that all the information provided herein is
true and correct.

Application Signature:

...........................

[
®
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Approvals
The signatures below serve to convey the County’s support of the project described herein.

County Administration approval is not required for Opioid Intervention Team (OIT) grants.
County Administration (County Executive, Council Chair, County Administrator or similar):
Signature:
Printed Name: Click or tap here to enter text.
Title: Click or tap here to enter text.

Local Health Department:
Signature:
Printed Name: Rebecca Jones

Title: Health Director, Worcester County

Local Emergency Management:
Signature:
Printed Name: John William Birch

Title: Director Emergency Services, Worcester County

Municipal Emergency Management (if applicable):
Signature:
Printed Name: Click or tap here to enter text.
Title: Click or tap here to enter text.

Checklists
Required Attachments for OIT Applicants (please check if attached):
[0 Completed OIT Documentation Form (QIT Membership should represent a broad cross
section of the community and a wide range of disciplines. Participation from the following
sectors is strongly encouraged: Health & Medical, Emergency Management, Law Enforcement,
Emergency Services, Human Services, the Justice System, Education, and private-sector and
non-profit partners.)
[1 Opioid Response Plan (The jurisdiction must have a written Opioid Response Plan. An
Opioid Response Plan can take many forms, including: formal OIT goals and objectives, a logic
model, concept of operations, a continuum of care model, or a strategic framework used to guide
multidisciplinary response in the jurisdiction. If a response plan was already submitted for FY19
and no changes have been made to that plan, you may re-submit the same plan for FY20.)

Required Attachments for Nongovernment Agencies (please check if attached):
O Prior Fiscal Year/Calendar Year Profit & Loss Statement and Balance Sheet

0 Company Description including number of employees, EIN and DUNS number and form of
organizations (e.g., 501(c)(3))

[0 Most Recent Financial Audit _

[ Statement of Good Standing with the MD State Department of Assessments & Taxation

[0 Copies of any licensures/certification necessary to operate in the State of Maryland. Please
also disclose any investigations that your organization may be undergoing (licensure or
otherwise).

-----------------------------
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Appendices

Appendix A: OIT Documentation Form (Required for OIT Grants Only)/Enclosed

Appendix B: OOCC Goals & Objectives/Enclosed
Appendix C: Required Performance Measures and Examples (Reference Only)/Enclosed

Appendix D: Budget Template
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APPENDIX A
OIT Documentation Form*

Jurisdiction:

List the agencies/partners that participate in your Opioid Intervention Team (OIT) and/or OIT
Senior Policy Group:

Health & Medical

Emergency Management

Law Enforcement

Emergency Medical Services

Corrections/Detention Centers

Parole & Probation

Social Services

Education/Higher Education

Hospitals

Court System/State’s Attorneys

Private Sector, Non-Profit, or
Community Health Organizations

Other Community or Faith-Based
Partners.

Elected Officials

*Please also submit an OIT organizational chart if one exists.

-----------------------------
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APPENDIX B

The Inter-Agency Heroin and Opioid Coordination Plan, updated in October 2018, was
developed by the OOCC to outline the functions and processes that support Maryland’s statewide
coordination and collaboration of efforts. The Coordination Plan does not supplant internal,
partner-specific procedures, plans, and programs. Rather, the Coordination Plan ensures that
partner strategic-planning efforts and program initiatives follow a common statewide vision. The
OO0CC’s original four goals and 16 objectives, developed in collaboration with state and local
partners, serve as a framework for the statewide response, strategic planning, and analysis and
evaluation.

To accommodate changes to the framework, enable clear reporting, and reflect emerging best
practices, the following chart aligns those goals and objectives under Governor Hogan’s three-
pillar approach to the response.

Prevention & Education

Original Goals and Objectives Activity Categories

.. - . C i
Goal 1: Prevent new cases of opioid addiction and misuse Aommunlty
. X : wareness
« Reduce stigma and improve knowledge and understanding about P :
" " rogramming
opioid addiction
» Increase patient, youth, public safety, and general public Youth & Schools
knowledge of opioid risk and benefits Programming
Goal 4: Enhance data collection, sharing, and analysis to improve Informatiop Sharing
understanding of, and response to the opioid epidemic Programming
Enforcement
Original Goals and Objectives Activity Categories
Goal 1: Prevent new cases of opioid addiction and misuse Law Enforcement
« Reduce illicit opioid supply Programming
» Reduce inappropriate or unnecessary opioid prescribing and . ]
dispensing Information Sharing
Programming
Goal 4: Enhance data collection, sharing, and analysis to improve
understanding of, and response to the opioid epidemic
Treatment & Recovery
Activity Categories

Original Goals and Objectives

-----------------------------
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Goal 2: Improve early identification and intervention of opioid
addiction

Build capacity of health care system to identify opioid use
disorders and link patients to appropriate specialty care

Improve identification of and provision of services to youth at
high-risk for opioid addiction and their families

Identify and connect individuals to treatment and recovery
services at all points of contact with public health systems,
public safety, hospitals, social services, and government services
Implement law enforcement diversion programs to connect low-
level drug-involved offenders with treatment services

Goal 3: Expand access to services that support recovery and prevent
death and disease progression

Improve access to and quality of opioid addiction treatment in
the community

Enhance criminal justice services for offenders who are opioid-
addicted to prevent re-entry and repeat recidivism into the
criminal justice system

Expand access to treatment and recovery services for inmates
with substance use disorders in correctional facilities

Transition inmates leaving incarceration with substance use
disorders to outpatient treatment services

Make overdose education and naloxone distribution available to
individuals at high risk for opioid overdose and their
families/friends at all contact points with health, safety, and
social service systems

Increase access to naloxone

Increase access to other harm reduction services for active
opioid users (services that reduce the negative health impacts of
opioid use)

Expand access to recovery support services

Goal 4: Enhance data collection, sharing, and analysis to improve
understanding of, and response to the opioid epidemic

Criminal Justice
Programming

Crisis Intervention
Systems Programming

Harm Reduction
Programming

Access to Treatment
& Recovery
Programming

Information Sharing
Programming

BELVENTION « TRRATHERT « BEICOYERY
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APPENDIX C

Required Performance Measures

The following are required performance measures for several common activity types.

If the OIT project aligns with an activity type identified below, use the required performance
measure(s) as applicable when completing the Project Narrative Form. Fill in any blanks )
with details specific to your project.

If the OIT project does not align with an activity type identified below, please work with the
QOCC team to develop performance measure(s) specific to your project goals.

Activity Type .~ .| . - Required Performance Measure(s)

Naloxone Access » Number of units of naloxone purchased by the
jurisdiction with these funds

» Number of individuals trained in naloxone use with
these funds (audience: )

Information Campaigns « Number of information/public awareness events and
activities conducted
« Number of individuals exposed to messaging

{communications platform: )

Education/Training ¢ Number of education/training events and activities
conducted
¢ Number of individuals who received education/training

(target audience: )

Referral to treatment or recovery o Number of individuals referred to treatment and/or

services recovery services (service type: )

o Number of individuals referred to treatment and/or
recovery services who were admitted to treatment or
recovery programs (service type: )

Peer Recovery Support Specialists |+ Number of individuals referred to Peer Recovery
Specialists (referred from: )

¢ Number of individuals referred to treatment by Peer
Recovery Specialists

e Number of individuals referred to treatment by Peer
Recovery Specialists who were admitted to treatment

Screening, Brief Intervention, & e Number of individuals trained in SBIRT (SBIRT

Referral to Treatment (SBIRT) setting: )

+ Number of individuals screened (SBIRT setting:
)

» Number of positive screens (SBIRT setting: )

o Number of brief interventions (SBIRT setting:

)

« Number of individuals referred to treatment (SBIRT

-----------------------------
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setting: )

Treatment/Crisis
Stabilization/Recovery

Number of individuals who received services (service

type: )

Before it's too late,
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MARYLAND DEPARTMENT OF COMMERCE
MARYLAND TOURISM DEVELOPMENT BOARD

FY 2020 DESTINATION MARKETING ORGANIZATION

| GRANT AGREEMENT

THIS GRANT AGREEMENT (“Agreement”) is made between the Department of Commerce (“Commerce” or the
“Department”), a principal department of the State of Maryland (the “State™), acting through the Maryland Tourism Development
Board (“MTDB”), an agency of the Department, the County Commissioners of Worcester County, Maryland (“Grantee™) whose
Federal Identification Number is 52-6001064.

RECITALS
A. Grantee has requested grant assistance from MTDB in order to undertake activities consistent with Section 4-202 of the Economic
Development Article of the Maryland Code, which establishes as MTDB’s mission: “To guide, stimulate, and promote the
coordinated, efficient, and beneficial development of travel and tourism in the State so that the State can derive the economic, social,
and cultural benefits of travel and tourism to the fullest extent possible.”

B. Consistent with Sections 4-212, 4-213 and 4-214 of the Economic Development Article of the Maryland Code, which require
MTDB to: develop an annual marketing plan; encourage, assist, and coordinate the tourism activities of local and regional promotional
organizations; and spend funds for the assistance and development of tourism and travel industries in the State, MTDB

has developed a policy to support financially those political subdivisions that have presented viable marketing plans that are consistent
with the State’s annual tourism marketing plan. Section 4-214 further provides that the MTDB “shall set policies for spending money
on tourism advertising, written and graphic materials, cooperative and matching promotional programs, and other tourism and travel
developmental and promotional activities for the State; spend money of the Fund to plan, advertise, promote, assist, and develop the
tourism and travel industries in the State; and beginning in Fiscal Year 2011, provide grants of not less than $2,500,000 in total each
fiscal year to destination marketing organizations for the purpose of attracting visitors to the State.”

C. MTDB has approved the award of funding assistance to Grantee, to be expended by Grantee in accordance with this Agreement
and the MTDB FY 2020 Destination Marketing Organization Grant Guidelines, attached hereto and incorporated herein as Exhibit A.

THEREFORE, IN CONSIDERATION of the foregoing and the mutual promises and covenants contained in this Agreement,
MTDB and Grantee agree as follows:

1. Grant. MTDB agrees to provide Grantee with funds in an amount not to exceed Two Hundred Seven Thousand One
Hundred Fifty Four Dollars ($207,154.00) (the “Grant” or “Grant Funds™), subject to the availability of funds for such

purpose.
a) Grant Formula: MTDB has awarded the Grant based on Grantee’s Calendar Year 2018 Qualifying Expenditures,

17.432% growth of CY 2018 Qualifying Expenditures over FY17 expenditures, 1.04% growth of FY 2018 Comptroller-
determined lodging tax revenues over the three year average same tax revenues collected in FY 2016 — FY 2018.

b) Grant Term: The Agreement is in effect from July 1, 2019 to June 30, 2020.

c) Grantee will participate in the annua] Tourism Economic Impact Report for the State of Maryland and Maryland’s
DMO’s.

2. Purpose. Grantee may use the Grant only for the purposes and in the manner set forth in its 2019 Destination
Marketing Organization Marketing Questionnaire, attached hereto and incorporated herein as Exhibit B,

3. Guidelines. Execution of this Agreement by Grantee shall bind Grantee to all terms and conditions set forth in
Exhibit A,

4, Disbursement.

Page 1 of 3
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a) Allowable Expenditures will be reimbursed at a rate of either 100% or 50% as described in Exhibit A. Any
expenditure not explicitly identified in these guidelines is ineligible for reimbursement. OTD shall have the right to review
and reject any expenditure deemed in its sole discretion to be ineligible.

b) Grantee must submit all reimbursement requests no later than July 16, 2020. Disbursements of Grant Funds are
subject to the continuing availability of funds for such purpose, the State’s fiscal position, the Department’s financial
resources, and compliance with all applicable Jaws. The Department may, at any time, assess the State’s fiscal position and
the Department’s financial resources and reduce the amount of undisbursed Grant funds. If Grantee is a nonprofit entity
under Section 501(c)(3), (4} or (6) of the Internal Revenue Code, the Grant Funds may be applied toward indirect costs in
accordance with Section 2-208 of the State Finance and Procurement Article, Annotated Code of Maryland. Grantee shall
report any Grant Funds applied to indirect costs in funding requests and financial reports submitted to Commerce.

5. Notices. All notices, requests, and consents made pursuant to this Agreement must be in writing or via email. Any
communication is effective when mailed, first-class postage prepaid, as follows:

a) Submit Grant Agreemént with Exhibits A, B (completed) and C (when applicable) to:

Liz Fitzsimmons, Executive Director
Maryland Tourism Development Board
Office of Tourism Development

401 E. Pratt Street, 14th Floor
Baltimore, MD 21202

b) Submit all other applicable correspondence, including but not limited to advertising creative approval requests, to:

Ms. Marci Wolff Ross, Assistant Director for Tourism Development
Maryland Office of Tourism Development’

401 East Pratt Street, 14th Floor

Baltimore, MD 21202

TEL: 410.767.6286

EMAIL: marciross@maryland.gov

c) Submit copies of all other applicable correspandence including but not limited to advertising creative approval
requests and hard copy Reimbursement Request Forms, invoices, ad creative and other required proof of performance to:

Mr. Peter Cento

Maryland Office of Tourism Development
401 East Pratt Street, 14th Floor
Baltimore, MD 21202

TEL: 410.767.6295

EMAIL: peter.cento@maryland.gov

d) Communications to Grantee:

Lisa Challenger

Director

Worcester County Tourism

104 West Market Street

Snow Hill, MD 21863

410-632-3110
_Ichallenger@co.worcester.md.us

6. Amendment. This Agreement may be amended only by a written instrument executed by both parties.

7. Maryland Law. This Agreement shalI be construed, interpreted, and enforced in accordance with the aws of the
State of Maryland.

8. Political Contributions.
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a) Grantee shall not use any Grant Funds to make contributions: to any persons who hold, or are candidates for, elected
office; to any political party, organization, or action committee; or in connection with any political campaign or referendum.

b) If in any fiscal year ending during the term of this Agreement Grantee derives more than 50% of its operating funds
from State funding, it shail not contribute any money or thing of value: to any persons who hold, or are candidates for,
elected office; to any political party, organization, or action committee; or in connection with any political campaign or
referendum.

9. Entire Agreement. This Agreement, together with the Exhibits attached to this Agreement and incorporated by
reference, represents the complete and final understanding of the parties. No other understanding or representations, oral or
writen, regarding the subject matter of this Agreement may be deemed to exist or to bind the parties at the time of execution.

WITNESS/ATTEST: . GRANTEE:
By: By:
(Signature) (Signature)
{Typed Name) (Printed Name)
(Title)
WITNESS: MARYLAND TOURISM DEVELOPMENT BOARD:
By:
(Printed Name and Title)
Date;

Approved for form and legal sufficiency by:

, Assistant Attorney General

Aftachments:  Exhibit A: FY 2020 DMO Grant Guidelines
Exhibit B: 2019 Destination Marketing Organization Marketing Questionnaire
Exhibit C: Application Affidavit, if applicable
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Worcester County Department of Recreation & Parks
Project Checklist

Bishopville Water Front Park

Project Name & Description:

Approved Project Budget: $50’000 P1 In-Kind Available: Yes
Required Bid(s}: Yes Date of Bid Request to Commissioners: TBD
Grant Funding Description: = POS 90/10 o LWCF 50/50 a Other

Project Account Number(s):

Design Required: Yes Permits Required: Yes - To Be oblained by both County and Contractor
Estimated Start Date: JUIy 2019 Estimated Completion Date: October 2020
Action Items:

] Approval of Design/ County Commisioners 5 Environmental Program Review

, Permits - DNR, etc. ¢. Bid Prep Package

3 Potential Easement 7 Approval by County Commissioners

4. State Highway - Intersection 2

Potential Vendor List (s):

1. Underwood Associates 5.
2. 1BD 6.
3, 7.
4. 8.

Department(s) Reviewed:
Recreation & Parks, Environmental Programs, Permitting Agencies

Miscellaneous: The existing plan may need to be modified in the event an easement can not be obtained

Potential re-evaluation of property adjacent to park
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Worcester County Department of Recreation & Parks
Project Checklist

Project Name & Description: Greys Creek

Approved Project Budget: $350’000 In-Kind Available: Yes

Required Bid(s): Yes Date of Bid Request to Commissioners: TBD

Grant Funding Description: = POS 90/10 = LWCF 50/50 o Other

Project Account Number(s):

Design Required: Yes - Parking Lot Permits Required: Yes

Estimated Start Date: J uly 2019 Estimated Completion Date: September 2022

Action Items:

Review Permitting Requirements/Env. Programs Installation of Trail Retated Amenities

1. 5

5 Finalize National Park Service Grant 6. Funding from Coastal Bays - House
3. Parking Infrastructure Design 7. Apply -Resreation Trails Program Grant (2020)
4 Development of Upland Trails 8.
Potential Vendor List (s):

1, Vista Design 5 Atlantic Designs

5 Environmental Resources Inc. 6.

3. The Design Group 7

4. The Faux Group g

Department(s} Reviewed:

Miscellaneous: $188,335 LWCF Grant will be matched with POS funding - 10% required match through in kind services




Worcester County Department of Recreation & Parks
Project Checklist

Project Name & Description: Newtown Park lmprovements

Approved Project Budget: $50’000 P1 In-Kind Available: Yes
Required Bid(s): Yes Date of Bid Request to Commissioners: TBD
Grant Funding Description: = POS 90/10 o LWCEF 50/50 o Other
Project Account Number(s):
Design Required: Yes - No Permits Required: Yes - No
Estimated Start Date: October 2019 Estimated Completion Date: March 2020
Action Items:
1 Meet with Fence Contractor 5 Determine if Fishing Pier to be included
, Prioritize P1/P2 Scope ¢. Engineer Change Order
;. Develop bid documents 7
4 Advise LL and Programs 2.
Potential Vendor List (s):
1. Grasso Fence inc, 5.
»Anderson Fence 6.
;. McGee Fence 7
4, 8

Department(s) Reviewed:

. Scope may include evaluation of fishing pier and potential LWCF grant application for funding assistance.
Miscellaneous: pe may gp p g pp g




Worcester County Department of Recreation & Parks
Project Checklist

Project Name & Description: Northern Worcester Athletic Complex
Two Fields, Irrigation and Parking

Approved Project Budget: $565’000 P1 In-Kind Available: Yes
Required Bid(s}): Yes Date of Bid Request to Commissioners: TBD
Grant Funding Description: m POS 90/10 o LWCF 50/50 o Other

Project Account Number(s):

Design Required: Yes Permits Required: Yes
Estimated Start Date: July 2019 Estimated Completion Date: October 2020
Action Items:
1 Environmental Program Review/Permiiting: 5 Evaluate well Capacity
9 Wetlands/Potential Mitigation 6 Contract Irrigation/Drainage
;. Investigate type of parking materials » Contract earthwork
4 Field Design work completed 8 Seek Private Donations
Potential Vendor List (s):
. Sand Rayne and Gravel 5 Sprint Turf
o, Vista Design 6.
5 Growing Solutions 7
4. Astro Turf 8.

Department(s) Reviewed:

Miscellaneous: - arking and lrrigation priority #1.







Project Name & Description:

Worcester County Department of Recreation & Parks
Project Checklist

John Walter Smith Park - Lighting Fencing and Landscape Improvements

Approved Project Budget: $225’000 In-Kind Available: Yes
Required Bid{s): Yes Date of Bid Request to Commissioners: TBD
Grant Funding Description: = PQS 90/10 o LWCF 50/50 o Other

Project Account Number(s):

Design Required: Yes - No Permits Required: Yes - Contractor to Obiain Permit
Estimated Start Date: October 2019 Estimated Completion Date: March 2020
Action Items:

. Meet with Fence Contractor s

o, Prioritize Scope 6.

;. Develop bid documents 7

4 Advise LL and Programs g
Potential Vendor List (s):

. Grasso Fence Inc, 5 SportsLighting

,  Anderson Fence 6. Hubbel

5 McGee Fence - Qualite

4. Musco 3.

Department(s) Reviewed:

Miscellaneous:

JWS and Newtown fencing WEII be combined into one comprehensive bid.




Worcester County Department of Recreation & Parks

Project Checklist

Project Name & Description: Showell Park Concessions, Bathrooms and Pressbox

Approved Project Budget: $200’000

Reguired Bid(s): Yes
Grant Funding Description:

Project Account Number(s):

In-Kind Available: ¥ €S

= POS 90/10

Date of Bid Request to Commissioners: TBD

o LWCF 50/50 o Other

Design Required:

Yes

Estimated Start Date: October 2019

Action Items:

1.

b2

=

4,

Design Work Contract

Determine location

Bid Document

Potential Vendor List (s):

L.

2.

Harper & Sons Inc.

George, Miles, Buhr LLC.

Mervin Blades & Sons

Vista Design

Department(s} Reviewed:

. . Yes - To be obtai t
Permits Required: es - To be obtained by Contractor

Estimated Completion Date: March 2020

5. Gayle & Associates

6.

Miscelianeous:

TDB




Worcester County Department of Recreation & Parks
Project Checklist

Project Name & Description: Public Landing Dredging Project

Approved Project Budget: Yes

In-Kind Available: Yes

Required Bid(s): Yes Date of Bid Request to Commissioners: TBD

Grant Funding Description: o POS 90/10

Project Accouni Number(s):

o LWCF 50/50 m Other

Design Required: Yes

Estimated Start Date: December 2019

Action Items:
1 Determine Materials

, Get Permitting
3 Meeting with DNR, MDE and Corp
4 Get Permitting for Finger Piers

Potential Vendor List (s):
1.

Department(s) Reviewed:

. . Yes - Engineer and Contractor to Assist
Permits Required:

May 2020

Estimated Completion Date:

5 Complete Grant applications

Miscellaneous: P€rMission to apply for various grants - LWCF and WW|




PUBLIC LANDING BOAT BASIN 3 4. STRGEY HART
PROPOSED DREDGING R ASSOCIATES, INC.

COUNTY COMMISSIONERS OF WORCESTER COUNTY , POST QFFICE HOX €
< SNOW HALL, MD 21853

SNOW HILL PHONE; 418.390:4¢00

WORCESTER COUNTY FAK: 217-48-42¢5

EMAIL: stacay@fetacayhart.oom
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Worcester County Department of Recreation & Parks
Project Checklist

Project Name & Description: West Ocean City Electrical Commercial Slip Panel Upgrades

Approved Project Budget: $35,000 i Avalatle VesiNo
Required Bid(s): ¥ ©5/NO

TBD

Date of Bid Request to Commissioners:

Grant Funding Description: 0 POS 90/10 o LWCF 50/50 m Other

Project Account Number(s):

Design Required: No Permits Required: Yes - By contractor
Estimated Start Date: ‘JUIy 2019 Estimated Completion Date: May 2020
Action Items:

1 Prepare Bid Spec's 5 Notify Commercial Slip Holders

, Consider Phasing 6.

3 Notify Kim Reynolds 7

4 Prepare Special Event temporary panel g
Potential Vendor List (s):

. Aerial Crane 5.

,. Allan Carter Electric 6.

3. Other Electrical Vendors 7

4, 8.

Department(s) Reviewed:
Discuss with engineer to determine if any interuption may occur if bulkhead

is replaced.

Miscellaneous:

5












STATE OF MARYLAND
DEPARTMENT OF NATURAL RESOURCES
WATERWAY IMPROVEMENT FUND GRANT AGREEMENT

GRANT #: _DG-2304M-20

. THIS GRANT AGREEMENT, entered into this day of 20
by and between

STATE OF MARYLAND
DEPARTMENT OF NATURAL RESOURCES
CHESAPEAKE & COASTAL SERVICE
580 Taylor Ave., Annapolis, MD 21401
hereinafter (“Department™)

and

WORCESTER COUNTY GOVERNMENT
One West Market Street, Room 1103, Snow Hill, MD 21863(“Grantee™)
hereinafter (“Grantee™)
 Federal ID # 52-6001064

WHEREAS, funding has been appropriated by the General Assembly to the Waterway
Improvement Fund to be disbursed as grants for the purpose of assisting in waterway
improvements by expanding and enhancing access to public boating opportunities and improving
boating safety pursuant to MD.CODE ANN., Natural Resources II, §8- 707 et seq., (2012
Replacement Volume as amended) (“the Fund™); and

WHEREAS, the purpose of these g;rants is to assist jurisdictions by providing project
grant funds; and

WHEREAS, the Grantee has applied to the Department for grant assistance funding for
the dredging of the entrance channel to Public Landing; and

WHEREAS, the Department has determined such grant assistance shall be provided to
Grantee if Grantee agrees to the provisions contained herein;

NOW, THEREFORE, in consideration for the receipt of a Grant for the Fiscal Year
2020, in the amount of two hundred thousand and zero cents ($200,000.00).

The Grantee agrees to the following provisions:

1. Term: This Grant Agreement shall become effective on 7/1/2019 and shall expire on
6/30/22.
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2. Scope: The Grantee is responsible for supervision of and the technical accuracy and
coordination of all work pursuant to this Grant Agreement as set forth in the attached Scope of
Work. Attachment # A is hereby incorporated into this Grant Agreement and made an integral
part of this Grant Agreement.

3. Key Personnel: The parties agree that the following named individuals are considered to be
essential to the work being performed under this Grant Agreement, and that they are designated as
Key Personnel who shall be made available to the fullest extent required to carry out the work

under this Grant Agreement:

Tom Perlozzo
Phone: 410-632-2144 Email: tperlozzo@co.worcester.md.us

The parties designate the following named individuals as Grant Agreement Representatives for
the purpose of any notices required under this Grant Agreement. The parties agree that each will
promptly notify the other, in case of substitution of a Grant Agreement Representative, or change -
in the Representative’s contact information. ‘

Sandi Pepe
Phorie: 410-260-8466 and Email: sandi.pepe@maryland.gov

Tom Perlozzo :
Phone: 410-632-2144 Email: tperlozzo@co.worcester.md.us

4. Payment: The Grantee shall submit a reimbursement request to the Department on generally
a quarterly basis, for expenses authorized for the work under this Grant Agreement on the
attached Request for Reimbursement form, in accordance with the payment schedule in the

- attached Scope of Work. The request will include invoices and a copy of paid canceled check(s)
or certification that payment has been made for reimbursement of the State’s share of the project.
Attachment # B is hereby incorporated into this Grant Agreement and made an integral part of
this Grant Agreement. ' '

Reimbursement shall be due and payable within 30 days of receipt by the Department. The
grantee agrees that no claim or charges for damages shall be made by it for any delays or
hindrances from any cause during the term of this Grant Agreement. Under no circumstances is
the Department responsible for payment of any charges due to late payment of invoices.

5. Deliverables: The Grantee shall submit generally quarterly status/progress reports to the
Department at the same time as the billing submissions required under paragraph 4 above. All
deliverables will be submitted directly to the Department Contact, Sandi Pepe. Final deliverable
work products, including the Final Reports, any geographic or mapping related efforts, and those
items listed in the Scope of Work as expected final deliverables, shall be submitted to the

Department Contact.
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6. Project Management: The design, construction, and management of the project will be

by or under the supervision of the Grantee in accordance with the latest edition of the

Waterway Improvement Fund Grants Manual incorporated by reference into this Grant
Agreement. Plans and specifications, including all contract documents and any subsequent
changes, must be completed by a Maryland Registered Professional Engineer unless approved
otherwise in advance by the Department Contact. All plans, specifications and proposed changes
must be submitted for review and approval by the Department Contact. All necessary Federal,
State and local permits and approvals must be secured by Grantee prior to start of construction.

7. Request for Bids: The Grantee shall publicly advertise the project for bids or use another
procurement method approved in advance by the Department Contact. Proposals will be received
and compiled by the Grantee. The Department reserves the right to have a representative present
at the bid opening.

a. Project contracts with a value of $500,000 or more which the State provides 50% or more
of the funding shall be advertised as prevailing wage contracts (COMAR 21.11:11).

b. The Grantee will prepare a tabulation of bids and/or other method of procurement and
submit same for approval to the Department with comments and recommendations prior to the
award of any contract, .

8. Publication: The Grantee shall post signs about the project, in a promment location,
identifying the project as a “Public Facility” and shall place a permanent sign, approved by the
Department, acknowledging funding by the Waterway Improvement Fund. All press releases and
grant related events shall be coordinated with DNR, Center for Waterway Improvement and
Infrastructure. ‘

9. Fee Approval: If a fee is to be charged for use of the facility, the Grantee shall obtain prior
approval from the Department.

10. Facility Access: All Maryland registered boaters shall have equal access to State funded
boating facilities. Any project funded in whole or in part with Waterway Improvement Fund
Grants must remain available and open for use by the general boating public. The Department
shall approve changes in use of a project before it is removed from public access and use, such as
through sale, donation, or commercial use of the facility. If approved by the Department, the
Grantee must replace the project with a facility open to the general boating public with equal
value at the nearest approved location at no cost to the Department. The Grantee may be required
to repay the Department for the current value of the project in proportion to the total cost of the
project paid by the State. The Department may require two independent appraisals to determine
the amount to be reimbursed to the Waterway Improvement Fund.

11. Maintenance and Repair: Unless previously approved by the Department, the Grantee
agrees to operate and maintain the proposed project. Future maintenance funds are not guaranteed

by the Department. The Grantee agrees that it shall if necessary, unless previously approved by
the Department: _
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a. Provide without cost to the State of Maryland, all necessary lands, easements, rights-of-
way, and dredge disposal site(s) required for the project;

b. Hold and save the State of Maryland free from damages that may result from the
construction of the project; '

¢. Accomplish, without cost to the State of Maryland, alterations and relocations as required in
sewer, water supply, drainage and other utility facilities and

d. Shall assure that the facility shall be designed and constructed for persons with disabilities
pursuant to the Annotated Code of Maryland and the Americans with Disability Act (ADA).

12. Compliance with Applicable Law: The Grantee hereby represents and warrants that:

a. The Grantee is qualified to do business in the State of Maryland and that they will take such
action as, from time to time hereafter, may be necessary to remain so qualified;

b. The Grantee is not in arrears with respect to the payment of any monies due and owing the
State of Maryland, or any department or unit thereof, including but not limited to the payment
of taxes and employee benefits, and that they shall not become so in arrears during the term of

this Grant;

¢. The Grantee shall comply with all federal, State, and local laws, regulations, and ordinances
applicable to its activities and obligations under this Grant; and

d. The Grantee shall obtain, at its expense, all licenses, permits, insurance, and governmental
approvals, if any, necessary to the performance of its obligations under this Grant.

- 13. Unused Funds: The Department reserves the right to revert any unexpended or
unencumbered balance from this grant not used during the project period specified in the scope of
work. Grant projects three years or older are subject to immediate reversion by the

Department.

14, Subject to Audit: The Department retains the right to audit and inspect the records of the
Grantee pertaining to this Grant for a period of 3 years after the conclusion of the Grant. Grantee
shall permit any duly authorized representative of the State to inspect and audit all records and
documents of Grantee relating to this Grant. Should the Department determine that Grant funds
have been expended for activities outside of the Scope of this Grant Agreement; the Grantee shall
reimburse the Department for funds so identified. ‘

15. Default: Default is Grantee’s breach of any of the applicable covenants, agreements, or
certifications contained in this Grant Agreement.
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16. Remedies Upon Default:

a. Upon the occurrence of any default, the Department may require the defaulting party to:

(i) repay the Grant, in whole or in part;

(i1)' recoup the amount of the Grant already paid from funds due the Grantee from any
other current or future State grant or loan or any other funds, otherwise due and owing
Grantee; '

(1i1) withhold further payments under this Grant Agreement; or

(iv) terminate this Grant Agreement.

b. In addition to the rights and remedies obtained in this Grant Agreement, the State may at
any time proceed to protect and enforce all rights available to it. All rights and remedies
survive the termination of this Grant Agreement.

17. Termination:

a. The Department may terminate this Grant Agreement for any reason in accordance with this
clause in whole, or from time to time in part, whenever the Department shall determine that
such termination is in the best interest of the Department. The Department will pay all
reasonable costs associated with this Grant Agreement that the Grantee has incurred up to the
date of termination and all reasonable costs associated with termination of the Grant
Agreement. However, the Grantee shall not be reimbursed for any anticipatory profits or
other costs that have not been earned up to the date of termination.

b. The Parties may mutually agree to terminate this Grant Agreement without cause.
Termination of the Grant Agreement will not release the party(ies) from any prior
commitments, obligations, or transactions, occurring prior to the effective date of termination
or any non-cancellable obligations that may extend beyond the termination dates.

18. Disposition of Property: The Grantee may not sell, lease, exchange, give away, or otherwise.
transfer or dispose of any interest in the real or personal property acquired by Grantee with Grant
funds except as provided in #10 and as approved by the Department. This includes transfer or
disposition to a successor on the merger, dissolution, or other termination of the existence of the
Grantee. The Grantee shall give the Department written notice at least sixty (60) calendar days
before any proposed transfer or disposition. If the Department permits transfer or disposition,
Grantee may be required to repay the State that percentage of the proceeds allocable to the Grant
that was used to acquire the property as determined by the Department in its sole discretion.

19. Appropriations: If the Federal and/or State government fail to appropriate funds or if funds
are not otherwise made available for continued performance for any period of this Grant
Agreement, this Grant Agreement must be cancelled automatically as of the beginning of the
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period for which funds were not appropriated or otherwise made available. The Grantee may not
recover anticipatory profits or costs incurred after termination.

20. Insurance. For any item of real or personal property acquired by Grantee with Grant funds
that has an original fair market value of Five Thousand Dollars ($5,000) or more, the Grantee
shall, at its own expense, and for the reasonable useful life of that item, obtain and maintain all
risk or fire and extended coverage insurance or such similar insurance coverage as may be
appropriate for the full value of the item, or in amounts as may be commercially reasonable under
the circumstances from time to time. Each such policy shall: ‘

a. name the State as an additional loss payee thereunder;

b. by its terms, be considered primary and non-contributory with respect to any other
insurance (if any) provided by the State;

c. by its terms, be cancelable only on at least thirty (30) days prior written notice to the
Grantee; and

d. be issued by a reputable insurer authorized to issue such policy in Maryland.

The Grantee shall, on request, provide the Department with satisfactory evidence of its
compliance with this requirement. Proceeds of insurance required by this paragraph may be
applied as the Department, in its sole discretion, shall determine, toward replacement of the real
or personal property or toward the partial or total repayment of the Grant to the State. Provided
the Grantee has adequate financial resources, as determined in the sole discretion of the
Department, the Grantee may self-insure the property.

21. Indemnification. The Grantee shall be responsible for, and shall defend, indemnify, and hold
harmless the State of Maryland, its officers, agents, and employees, whether or not the State be
deemed contributory negligent, from all suits, actions, liability, or claim of liability (including
reasonable attorney’s fees) arising out of:

a. Grantee’s involvement in the Project, including its construction;
b. Grantee's use, occupancy, conduct, operation, or management of the Project;

c. any negligent, intentionally tortuous, or other act or omission of the Grantee or any of its
agents, contractors, servants, employees, subtenants, licensees, or invitees in connection with

the Project; and

Page 6



d. any injury to or death of any person or damage to any property occurring in, on, or as a
direct or indirect result of Grantees involvement in the Project or any of the Grantees activities

in connection therewith.

22. Nondiserimination and Equal Employment Opportunity: The Grantee agrees:

a. Not to discriminate in any manner against an employee or applicant for employment
because of race, color, religion, creed, age, sex, marital status, national origin, ancestry, or
physical or mental handicap unrelated in nature and extent so as reasonably to preclude the
performance of such employment;

b. To include a provision similar to that contained in subsection (a), above, in any contract
under this Grant except a contract for standard commercial supplies or raw materials; and

¢. To post and to cause confractors to post in conspicuous places available to employees and
applicants for employment, notices setting forth the substance of this clause.

d. Not to discriminate against any person on the basis of race, color, creed or national origin,
in the use of any property or facility acquired or developed pursuant to this Grant Agreement.

23. Drug and Alcohol Free Workplace: The Grantee shall comply with the State of Maryland®s
policy concerning a drug and alcohol free workplace, as set forth in the Governor’s Executive
Order 01.01.1989.18 and COMAR 21.11.08 and the Drug-Free Workplace Act of 1988, and its
implementing regulations codified at 29 CFR 98, Subpart F.I. as amended.

24. Amendment: This Grant Agreement may be amended only in a writing executed by the
parties.

25. Assignment: The Grantee may not assign this Grant Agreement without the prior written
approval of the Department. When so approved, this Grant Agreement shall bind the Grantee’s

successors and assigns.

26. Entire Agreement: This Grant Agreement, including the Attachment(s), represents the
complete and final understanding of the parties. No other understanding or representations, oral or
written, regarding the subject matter of this Grant Agreement, shall be deemed to exist or to bind
the parties-at the time of execution.

27. Maxvland Law: The laws of Maryland shall govern the interpretation and enforcement of this
Grant Agreement.
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IN WITNESS WHEREOF, the parties have executed this Grant Agreement by causing
the same to be signed on the day and year first above written. ,

Signatory for the Grantee:

- Worcester County

GRANTEE WITNESS Diana W. Purnell, President
Worcester County Commissioners

State of Maryland
Department of Natural Resources

DEPARTMENT WITNESS Matthew J. Fleming, Unit Director
Chesapeake & Coastal Service

Approved as to form and legal sufficiency

May 2018
Office of the Attorney General, Department of Natural Resources
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GRANT #:  DG-2304M-20

ATTACHMENT A

SCOPE OF WORK

PROJECT TITLE: __ Public Landing Dredging

DESCRIPTION: Worchester County will dredge approximately 2000 cubic vards from the

entrance channel to Public Landine.

Examples of final deliverables for the project include photographs, as-builts, post dredge
survey (if applicable), final reimbursement, etc. The final reimbursement with appropriate back-
up documentation shall be submitted to the Chesapeake and Coastal Serwce no later than thirty
days after the end date of the grant period.

To assure that projects are on task to meet milestone target dates, generally quarterly
reimbursement requests and status reports will be submitted to the Department Contact in
accordance with the following schedule:

TIME FRAME DUE DATE

FY 2020

July 1, 2019 — September 30, 2019 October 15, 2019
October 1, 2019 — December 31, 2019 January 15, 2020
January 1, 2020 — March 31, 2020 April 15,2020
April 1, 2020 — June 30, 2020 July 15,2020 -
FY 2021

July 1, 2020 — September 30, 2020 October 15, 2020
October 1, 2020 — December 31, 2020 January 15, 2021
January 1, 2021 — March 31, 2021 ' April 15,2021
April 1, 2021 — June 30, 2021 July 15, 2021

FY 2022 .

July 1,2021 — September 30, 2021 October 15, 2021
October 1, 2021 — December 31, 2021 January 15, 2022
January 1, 2022 — March 31, 2022 April 15,2022
April 1, 2022 — June 30, 2022 _ June 30, 2022
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Attachment #B

Center for Waterway Improvement and Infrastructure
Request for Reimbursement

Grant Number: Reimbursement #:

Is this a final reimbursement? Yes () No ()
If a final reimbursement, shall WWI revert the remaining funds? Yes () No ()
Project Title:

Make Check Payable to: Federal ID #

Address:

Project Coordinator: Title:

Telephone: Fax: E-Mail

1. Cost Summary:

Invoice #
Vendor/Contractor/Force {or indicate separate
ltem # Account/Equipment schedule attached) Amount
- Total:
State % Approved:
Total Reimbursement Requested: | $

Payment Certification: / hereby certify that the costs submitted for reimbursement are true and
correct, and that alf payments have been made to ail persons, vendors and contractors
engaged in this project in accordance with focal government procurement procedures and the
Waterway Improvement Fund Grant Agreement.

X

Signature of local government Typed or printed name Title Date
fiscal authority or of local Project
Coordinator — See Instruction #4

Updated May-2018 1

O



Attachment #B

THIS PAGE FOR STATE USE ONLY

Shaded areas for state use:

Date Payment Balance

Date ' Payment Balance

Date - ‘ Payment Balance

Date Payment Balance

i Date Payment ' Balance
This payment: | $ - |
Project’s Balance: [ $ ]

‘Final Payment directions:
Check if applicable: = [¥]

[0  Yes, this payment is a final payment.

[0 Yes, remaining funds may be reverted.

[] * Please Transfer remaining funds to Project #: |
Signatures:
Regional Program Administrator Approval , ' ' Date
Fiscal Administration Approval : ' Date
Waterway Director’s Approval ' Date

Updated May-2018 2 ' \ \



Attachment #B

INSTRUCTIONS FOR PREPARING, COMPLETING, AND
SUBMITTING THE REQUEST FOR REIMBURSEMENT

1. Please type or print in ink. If you have any quest[ons please email Carla Fleming at
Carla.fleming@maryland.gov.

2. A Transmittal Letter, on official letterhead, must accompany all Requests for
Reimbursement Forms and should summarize ali items included in the submittal packet.

3. Submit one Request for Reimbursement Form per project. The form must be signed by Key
Personnel identified in the Grant Agreement or a person with fiscal authority.

4. One copy of all invoices supporting all costs claimed should be submitted with evidence of
corresponding payments made to vendors/contractors (copies of checks, check numbers,
or fund wire summary). If the locat jurisdiction elects not to submit copies of canceled
checks, the Payment Certification must be signed by an individual with fiscal authority who
can certify that the payments have been made.

5. If work has been accomplished using in-house labor and equipment, submit the following
- documentation:

a. Alist or computer printout of individuals working on the project to include; job
function, dates and hours worked, hourly rate and total paid.

b. Alist or computer printout of equipment used to include dates and hours operated
on the project. Usage rates should be based on current schedules used within the
county or town, or the current State Highway Administration rate schedule. Indicate
the source for rates used.

6. Reimbursements will be made by wire transfer or by check based on the Applicant’s
information on file with the Department of Natural Resources.

7. Submit the completed packet to:

Department of Natural Resources
Center for Waterway Improvement and Infrastructure
Chesapeake and Coastal Service
Tawes State Office Building — E2
580 Taylor Ave.
Annapolis, MD 21401

Note: Grant recipient will retain additional support documents for costs submitted on
the project, such as contracts, change orders, bid tabulations, Jabor and equipment
records for a period of three years after final reimbursement.

Updated May-2018 3 \ Q\
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June 10, 2019

Mr. Harold Higgins

Office of the County Commissioners
Worcester County Government Center
One West Market Street, Room 1103
Snow Hill, MD 21863

Dear Mr. Higgins:

Enclosed please find the proposed County Appropriation Transmittal Schedule for Fiscal Year
2020. This schedule follows the same plan as used in past years, which takes into consideration
the months that state aid is received to balance the cash flow needs from the county. I have
adjusted the schedule on March 13™ and June 12% to account for the increased funding for
OPEB. This was the methodology Phil Thompson and I agreed to for the FY 20 schedule.

Please contact me should there be any questions or concerns with this schedule.

Sincerely,

Doame~ @ T M £~
Vincent E. Tolbert, CPA
Chief Financial Officer

Excellence in Education - In Worcester County, People Make the Difference
Serving the Youth of Worcester County Since 1868



BOARD OF EDUCATION OF WORCESTER COUNTY

COUNTY APPROPRIATION TRANSMITTAL SCHEDULE

FISCAL YEAR 2020
REQUISITION DATE FUNDS
MONTH NUMBER AMOUNT TRANSMITTED
July 1 $2,950,984 Monday, July 15, 2019
2,950,984 Tuesday, July 30, 2019

August 3 2,850,766 Thursday, August 15, 2019

4 2,850,766 Thursday, August 29, 2019
September 5 4,501,603 Friday, September 13, 2019

6 4,501,603 Friday, September 27, 2019
October 7 4,501,603 Tuesday, Qctober 15, 2019

8 4,501,603 Wednesday, October 30, 2019
November 9 4,501,603 Friday, November 15, 2019

10 4,501,603 Tuesday, November 26, 2019
December i1 3,150,768 Wednesday, December 11, 2019

12 2,850,766 Friday, December 20, 2018
January 13 4,501,603 Friday, January 10, 2020

14 4,501,603 Thursday, January 30, 2020
February 15 2,850,766 Friday, February 14, 2020

16 2,850,766 Friday, February 28, 2020
March 17 5,751,603 Friday, March 13, 2020

18 4,501,603 Friday, March 27, 2020
April 19 2,850,766 Wednesday, April 15, 2020

20 2,850,766 Thursday, Aprit 30, 2020
May 21 4,501,603 Friday, May 15, 2020

22 4,501,603 Friday, May 29, 2020
June 23 4,100,766 Friday, June 12, 2020

24 2,650,324 Tuesday, June 30, 2020
TOTAL REQUISITIONS $91 028,422
Appropriations: $90,728,422 Unrestricted

200,000 Technology
100,000 Capital Qutlay
591,028,422

Approval




. LOUIS H. TAYLOR
Superintendent of Schools
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ANNETTE E. WALLACE, Ed.D.
Chief Operating Officer
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June 7, 2019

Mr. Harold Higgins

Chief Administrative Officer

Office of the County Commissioners
Worcester County Government Center
One W. Market Street, Room 1103
Snow Hill, MD 21863-1195

Dear Mr. Higgins:

Attached is the Annual Budget Certification Statement, which the Board of Education must submit
to the Maryland State Board of Education, detailing County funds appropriated for FY 2020. Since the
state report utilizes a different format than our local budget, | have listed below the amounts approved
by the County Commissioners that agrees to the total on this report.

Current Expense

Appropriation for Board of Education $90,728,422

Technology Program - Recurring 200,000

Technology Program — Non - Recurring -0-

School Building Improvements 100.000

Total Current Expense $91,028,422

School Construction $ 853,055
Debt Service $11,763,756

Please have this form signed by Mrs. Purnell and return to me at your earliest convenience.
Should you have any questions, please give me a call.

Sincerely,

Do € T Mo

Vincent E. Tolbert, CPA
Chief Financial Officer

Excellence in Education - In Worcester County, People Make the Difference
Serving the Youth of Worcester County Since 1868



WORCESTER

{Local Unit)

ANNUAL BUDGET

for the Fiscal Year Ending June 30, 2020

Authorized under §5-101, §5-102, and §5-111 of
Education Article of the Annotated Code of Maryland

Refer to the Financial Reporting Manual for Maryland Public Schools, Revised 2014
for definitions of accounts to be reported on this budget.

CERTIFICATION STATEMENT

To the Board of County Commissioners or the County/City Council:

In accordance with the requirements of the Acts of the General Assembly, and the rules
and regulations of the State Board of Education, and on and with the advice of the State
Superintendent of Scheols, the Board of Education herewith submits the itemized
school budget, showing the financial needs and estimated federal, state, local, and
other revenue sources of the County/City for Current Expenses, School Construction,
and Debt Service,

Agreeably, thereto you are hereby requested to provide from County/City sources the
following appropriation, respectively:

Current Expense — Recurring Local Appropriation | $91,028,422
Current Expense — Nonrecurring Local 5-0-
Appropriation

Total Local Appropriation $91,028,422
School Construction $853,055

Debt Service $11,763,756

Duly submitted by: Date: (o 17719

Lot o . iy , President

%";’ ~/ T , Secretary

The above appropriations from County/City sources have been approved.

Signature of President or Chair
of the County/City Council or County Commissioners

Preparer: Vincent E. Tolbert, CFO

Telephone: 410-632-5062

Date: 6/7/19

B-3
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June 7, 2019

Mr. Harold Higgins

Chief Administrative Officer

Office of the County Commissioners
Worcester County Government Center
One W. Market Street, Room 1103
Snow Hill, MD 21863-1195

Dear Mr. Higgins:

Included in SB1030 — The Blueprint for Maryland’s Future - is funding for the teacher salary
incentive grant program. The portion of this grant allocated to Worcester County Public Schools is
$165,478. This funding is to be utilized to increase teacher salaries, specifically starting teacher
salaries. Our Board and the Worcester County Teachers Association have agreed to increase steps 1-
5 on the teacher salary scales by $800 and steps 6-10 by $650. This is subject to final State approval
of our application. The application certification statement requires the signature of the PreS|dent of the
County Commissioners.

Please have the attached form signed by Mrs. Furnell and return to me at your earliest
convenience. Should you have any questions, please give me a call.

Sincerely,

Q)MQ'fM

Vincent E. Tolbert, CPA
Chief Financial Officer

Excellence in Education — In Worcester County, People Make the Difference
Serving the Youth of Worcester County Since 1868



CERTIFICATION STATEMENT- WORCESTER
TEACHER SALARY INCENTIVE GRANT PROGRAM
FOR FISCAL YEAR 2020

Pursuant to Section 4 of 581030 - Blueprint for Maryland's Future, local applications for Teacher Salary Incentive:

{(d) (1) On or before Juné':_‘-;‘a, 2019, and on or before June 30, 2020, a county board, including the Baltimare City Board of
School Commissioners, may submit an application to the State Department of Education to receive a State grant for the
immediately fdl!qwiﬁg_ fiscal year as specified in subsection (f) of this section.

(2) (i) The application shalf include:
1. The estimated tea}:hér salary base for the county board for the current fiscal year;
Teacher Salary Base - FY 2019 48,792,859

2. Except as provided in subparagraph (ii) of this paragraph, the negotioted salary increase for teachers for the current
and next fiscal year, expressed in total dollar amounts and as a percentage, broken out between cost~of-living
adjustment, steps or increments, interval movements, pathway movements, and other increases;

3. Documentation that a total salary increase for teachers of at least 2% over the current fiscal year was negotioted and
Junded in fiscal year 2020; ,

4. The proposed additional salary increase for teachers, expressed in dollar amounts and as a percentage, broken out
between cost-of-living adfustment, steps or increments, interval movements, pathway movements, and other increases,
if the State grant amount specified in subsection (f) of this section is received;

FY 2019 (Est) FY 2020 Additional
Worcester Salary Increase
Dollar Amt Pct Dollar Amt Pct Doliar Amt Pct
Cost-of-Living Adjustment 466,372 1.00% 976,027 2.00% 0.00%
Steps or Increments 787,286 1.69% 784,887 1.61% 165,478 0.24%
Interval Movements* 0.00% 0.00%

Pathway Movements*
Other Increases {list individually)

0.00% 0.00%
Totals ** 1,253,658 2.69% 1,760,914 3.61% 165,478 0.34%
*  {ii} For a school system that has a personnel system with interval movements and pathway movements for teachers,
the application shall include the planned and funded salary increases for the current and next fiscal years.

** FY 2020 Percent Total must be at |east 3% above FY 2019 Teacher Salary Base;
Proposed Additional Salary Increase must match State Grant Award amount for the jurisdiction.

5. Any other information necessary to determine eligibifity

Provide any additional information as attachments to this form:
Worcester is adding 5800 to each of our teacher salary steps 1-5 and $650 to eoch of our teacher salary steps 6-10.
Distributing the teacher salary incentive funding on steps 1-5 only, would not have allowed us to maintain the integrity
of our scale. However, we did folfow the intent of the grant by placing the larger increases on steps 1-5. A copy of
our FY20 teacher salary scale is attoched.

In accordance with the above requirements of SB1030, | hereby certify that the above information is

correct and that a teacher salary increase of at least 3% over fiscal year 2019 has been negotiated and

funded for the Board of Education for the fiscal year beginning July 1, 2019.

P — el 6/12/2019
Superintendent of Schools Date
County Commissioner / County Executive Date

This Certification is to be submitted to the Maryland State Department of Education no later than June 30, 2019






Introduction:

County Administration exercises overall administration of County operations at the direction of the
seven County Commissioners. Several years ago, the County Engineer was reassigned to the Department
of Review and Planning due to the great recession. His workload and responsibility was then split
between County projects and permit review. It is my recommendation for FY20 that the County
Engineer workload needs again to be reevaluated and his focus and responsibility should be directed to
County projects and he should be reassigned and report to the Chief Administrative Officer. At present
we have the following County projects that require his attention:

e Building HVAC automation system controls

« Building controls and locking system

¢ Courthouse H VAC replacement

e Government Center (ventilation and building repairs)
e Sheriff's Evidence room

o isle of Wight building improvements

* Jail - major renovations and repairs

s Ocean Pines Library Improvements

e Parking Lot improvements

s Pearl Street Building repairs

s Pocomoke Health Department building upgrades
¢ Pocomoke Library Building Improvements




































ATTACHMENT A

WATER & WASTEWATER FEES
FY 2020 - APPROVED

WATER SERVICE INSTALLATION WITHOUT FIRE SERVICE
1" - Existing Homes Only

WATER SERVICE INSTALLATION WITH FIRE SERVICE
1.0"
1.5"
2.0"

SEWER SERVICE INSTALLATION
Sewer lateral

Ocean Pines - Tank/Lateral Install and Tank Fee

Snug Harbor Sub-Area Section 1- (Local share)

Snug Harbor Sub-Area Section 2- {Construction Costs & Grinder Pump)
Edgewater Acres Sewer- Sussex County Fee

A- Fee set by Sussex County. Good through 6/30/19- subject to change after that date.

FUTURE CAPITAL IMPROVEMENT CHARGE PER EDU

Edgewater Water/Sewer
Landings Water/Sewer
Lighthouse Sound Sewer
Mystic Harbour Water
Mystic Harbour Sewer
Newark Water/Sewer
Ocean Pines Water/Sewer
Riddle Farm Water/Sewer
River Run Water/Sewer

West Ocean City Sewer

$2,000

$2,675
$4,050
$5,725

$2,735
$4,500
$2,775
$6,800
$6,360

$600
$600
$600
$500
$1,000
$600
$513
$600
$950
$600



ATTACHMENT A

WATER & WASTEWATER FEES
FY 2020 - APPROVED

EQUITY CONTRIBUTIONS & CONSTRUCTION COSTS PER EDU
Landings Service Area

Water $4,666

Sewer $13,625
Lighthouse Sound Service Area

Sewer $6,100
Mystic Harbour Service Area

Water $3,000

Sewer $8,228
Newark Service Area

Water/Sewer $8,156
Ccean Pines Service Area

Water $3,000

Sewer $11,705

Pines Plaza Water & Sewer Construction $5,300
Riddle Farm Service Area

Water {Including Route 50 Corridor Water) $6,323

Route 50 Corridor Water Construction $2,700

Sewer $8,932

Route 50 Corridor Sewer $4,926
Snug Harbour Sub-Area Section 3

Sewer (includes equity contrib, construction costs, hookup & misc fees) $21,813

B - The additional money the County collects for the sewer is distributed per the Contract.

MISCELLANEOUS FEES

Termination Service Fee $50.00
Request Water Shut-Off $25.00
Request Water Turn-On $25.00
Call In During Non-Working Hours (If Homeowners Problem) $100.00
Test Water Meter (If Meter Proves To Be Accurate) $62.50
Returned Check $25.00
Request Special Meter Reading (i.e. attorney, realtor, etc.) $25.00
Bulk Water Sale Annual Permit Charge $50.00

Metered usage shall be billed at $5.00 per thousand gallons with
a $5.00 connection charge



i

e

=N

Notice of Public Hearing
Worcester County Water and Wastewater Enterprise Fund
FY 2019/2020 Requested Budgets and Assessments

The Worcester County Commissioners will conduct a public hearing on the proposed operating budgets,
assessments, user charges and other charges for each of the 11 sanitary service areas operated by the Worcester
County Department of Public Works, Water & Wastewater Division on:

Tuesday, June 4, 2019 at 10:40 a.m.
in the County Commissioners’ Meeting Room
Room 1101 Government Center, One West Market Street
Snow Hill, Maryland 21863

The 11 sanitary service areas and proposed changes to the users fees to cover projected expenses are as follows:

Assateague Pointe - increase from $85 to $90 per park trailer per quarter water and sewer flat charge;
increase from $135.50 to $140.50 per equivalent dwelling unit (EDU) per quarter domestic sewer flat charge;
and increase from $10 to $15 per lot grinder pump flat surcharge.

Briddletown - increase from $61 to $66 per EDU per quarter domestic water flat charge; increase from $22
to $27 per EDU per quarter swimming pool flat charge; increase from $50 to $60 per EDU per quarter
irrigation system flat charge; and increase in commercial water base fee ranging from $49.50 to $412.50 at
present to $53 to $441.50 based on total EDU's.

Edgewater Acres - increase first three tiers water usage charges ranging from $7.25 to $9 at present to $8 to
$10 per thousand gallons; and increase from $93 to $98 per EDU per quarter domestic water flat charge.
The Landings - increase from $230 to $240 per EDU per quarter domestic water and sewer base fee;
increase from $32 to $37 per EDU per quarter Lewis Road domestic water base fee; increase from $220 to
$230 per EDU per quarter accessibility fee; and new commercial water and sewer base fees ranging from
$275 to $2,300 based on total EDU'S and usage charges ranging from $4 to $10 per thousand gallons.
Lighthouse Sound - increase from $210 to $215 per EDU per quarter domestic sewer flat charge; and
increase from $85 to $100 per EDU per quarter accessibility fee.

Mystic Harbour - increase from $168 to $173 per EDU per quarter domestic water and sewer base fee;
increase from $168 to $172 per EDU per quarter domestic sewer flat charge; and increase in commercial
water and sewer base fees ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's.
Newark - no proposed changes.

Ocean Pines - increase from $170 to $175 per EDU per quarter domestic water and sewer base fee; increase
from $158 to $161.75 per EDU per quarter domestic sewer flat charge; increase White Horse Park domestic
water-and sewer flat charge from $134 to $138 per lot per quarter; increase in commercial water and sewer
base fees ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's; and increase from
$13 to $20 per EDU per quarter supplemental debt service.

Riddle Farm - increase from $180 to $190 per EDU per quarter domestic water and sewer base fee; increase
from $140 to $150 per EDU per quarter accessibility fee; increase in commercial water and sewer base fees
ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's; and new $9 per EDU per
quarter debt service.

River Run - increase from $53.13 to $54.69 per EDU per quarter domestic water base fee.

West Ocean City - no proposed changes.

In addition to user fees, assessments will be levied in the Mystic Harbour, Newark, Ocean Pines, Oyster Harbour,
Riddle Farm, and Snug Harbour service areas or sub-areas to make debt payments. All assessments shall be
made on an EDU basis.

Copies of the proposed budgets for each service area are available for public inspection at the Worcester County
Government Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland 21863, the County
Treasurer's Office in the Isle of Wight Complex on Route 90 and St. Martins Neck Road, the County Library in
Ocean Pines on Cathell Road, and online at www.co.worcester.md.us. For additional mformauon contact the
Worcester County Treasurer's Office at (410) 632-0686 ext. 1217. -

O



WORCESTER COUNTY
Water & Wastewater Services

()
Revenue
Charges for Services
Interest & Penaities
Operating Grants
Other Revenue
Transfer From (To) Reserves
Expenditures

Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges

Interfund Charges
Capital Equipment

Enterprise Funds

[Total WWW Budgets

2018/19 2019/20 ($) Difference (%)
Budget Request

11,187,690 11,633,544 445,854 3.99%
139,200 152,250 13,050 9.38%
26,000 28,000 2,000 7.69%
161,875 167,875 6,000 3.71%
(110,051) 345,157 455,208 -413.63%
11,404,714 12,326,826 922,112 8.09%
4,811,029 4,908,464 (1,565) -0.03%
038,713 948,831 10,118 1.08%
4,057,096 4,541,780 484,684 11.85%
158,914 325,001 166,087 104.51%
726,962 763,850 36,888 5.07%
612,000 837,900 225,900 36.91%
11,404,714 12,326,826 922,112 8.09%

]
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Revenue

WORCESTER COUNTY
Water & Wastewater Services

Charges for Services
Interest and Penalties

Other Revenue

Transfer From (To) Reserves

Expenditures

Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges

fnterfund Charges
Capital Equipment

Proposed Quarterly Rates

Enterprise Funds

[Ocean Pines

2018/19 2019/20 ($) Difference (%)
Budget Request

6,951,940 7,231,665 279,725 4.02%
83,000 83,000 - 0.00%
143,000 143,000 - 0.00%
(183,9086) (223,683) (39,777) 21.63%
6,994,034 7,233,982 239,948 3.43%
3,681,323 3,515,522 (65,801) -1.84%
483,463 490,189 6,726 1.39%
1,907,408 2,145,747 238,339 12.50%
102,418 219,624 117,206 114.44%
447,422 470,000 22,578 5.05%
472,000 392,800 (79,100) -16.76%
6,994,034 7,233,982 239,948 3.43%

[Proposed increase in domestic water and sewer base fee from $170.00 to $175.00
Proposed increase in domestic sewer flat charge from $158.00 to $161.75

C)Jroposed increase in domestic nonmetered White Horse Park flat charge from $134.00 to $138.00 per lot

Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present to

$212.00 to $1,766.00 based on total EDU's

Proposed increase in quarterly suppiemental debt service from $13.00 per EDU per quarter to $20.00

Domesti

c:

Metered Water & Sewer

Base Fee

Usage Range (Gallons)

Nonmete

0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000
red Sewer

Sewer Only
Nonmetered Water & Sewer

White Horse Park - 100 GPD/Lot

2018M9
Budget

$170.00

$1.60
$3.50
$6.00
$9.00
$15.00

$158.00

$134.00

2019/20
Request

$175.00

$1.60
$3.50
$6.00
$9.00
$15.00

$161.75

$138.00

Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

Flat Charge

Flat Charge

12




Ocean Pines cont.

WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

0 - 10,000 Gallons
10,001 - 1,250,000 Gallons
over 1,250,000 Gallons

Standard EDU
Supplemental EDU (14 & 19 Bonds)

2018/M19
Budget

$198.00

$4.00
$6.00
$10.00

$275.00

$4.00
$6.00
$10.00

$550.00

$4.00
$6.00
$10.00

$825.00

$4.00
$6.00
$10.00

$1,100.00

$4.00
$6.00
$10.00

$1,650.00

$4.00
$6.00
$10.00

()
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)
1 EDU
0 - 10,000 Gallons
10,001 - 27,000 Gallons
over 27,000 Gallons
2 EDU's
0 - 10,000 Gallons
10,001 - 54,000 Gallons
over 54,000 Gallons
3-13 EDU's
0 - 10,000 Gallons
10,001 - 351,000 Gallons
over 351,000 Gallons
14-24 EDU's
O 0 - 10,000 Gallons
10,001 - 648,000 Gallons
over 648,000 Gallons
25-38 EDU's
0 - 10,000 Gallons
10,001 - 1,053,000 Gallons
over 1,053,000 Gallons
40+ EDU's

$37.00
$13.00

2019/20
Request

$212.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$294.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$589.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$883.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,177.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,766.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$37.00 Per EDU per Quarter
$20.00 Per EDU per Quarter

15



WORCESTER COUNTY
5 Water & Wastewater Services
o Enterprise Funds

Revenue
Charges for Services
Interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

Assateague Pointe

201819 2019/20 ($) Difference (%)
Budget Request

234,100 255610 21,510 9.19%
- 4,000 4,000 - 0.00%
- - - N/A
17,435 1,517 (15,918) -91.30%
255,535 261,127 5,592 2.19%
83,856 94,275 10,419 12.42%
31,992 26,450 (5,542) -17.32%
105,712 101,668 (4,044) -3.83%
5,857 9,159 3,302 56.38%
28,118 29,575 1,457 5.18%
- - - N/A
255,535 261,127 5,592 2.19%

Proposed increase in water and sewer park trailer flat charge from $85.00 to $90.00

Proposed increase in sewer flat charge from $135.50 to $140.50
Proposed increase in grinder pump surcharge from $10.00 to $15.00 per lot

Domestic:

Nonmetered Water & Sewer
Water & Sewer - 110 GPD Units
Sewer Only - 250 GPD Units
Grinder Pump Surcharge per Lot

201819
Budget

$85.00
$135.50
$10.00

2019/20
Request

$90.00 Flat Charge
$140.50 Flat Charge
$15.00 Flat Charge

I




WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Revenue

Charges for Services

Interest and Penalties
Operating Grants

Other Revenue

Transfer From (To) Reserves

Expenditures

Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges

Interfund Charges
Capital Equipment

Proposed Quarterly Rates

Briddletown

2018/19 2019/20 ($) Difference (%)
Budget Request

12,550 12,769 219 1.75%
1,000 550 {(450) -45.00%
26,000 28,000 2,000 7.69%
- - - N/A
4,067 1,260 (2,807) -69.02%
43,617 42,579 (1,038) -2.38%
10,019 7,598 (2,421) -24.16%
1,027 976 (51) -4.97%
30,923 32,031 1,108 3.58%
349 609 260 74.50%
1,299 1,365 66 5.08%
- - - N/A
43,617 42,579 (1,038) -2.38%

roposed increase in water only flate rate from $61.00 to $66.00

[
droposed increase in swimming pool flate rate from $22.00 to $27.00
Proposed increase in irrigation system flate rate from $50.00 to $60.00
Proposed increase in commercial water base fees ranging from $49.50 to $412.50 at present to $53.00 to
$441.50 based on total EDU's

Domestic:

Nonmetered Water
Water Only

Swimming Pool (in-ground)
Irrigation System

Commercial:
Metered Water
Base Fee Range (EDU's)

1
2
3-13
14-24
25-39
40+

Usage {Gallons)

2018/19
Budget

$61.00
$22.00
$50.00

$49.50
$68.75
$137.50
$2086.25
$275.00
$412.50
$9.19

6

2019/20
Request

$66.00 Flat Charge
$27.00 Flat Charge
$60.00 Flat Charge

$53.00 Flat Charge
$73.50 Flat Charge
$147.25 Flat Charge
$220.75 Flat Charge
$294.25 Flat Charge
$441.50 Flat Charge
$9.19 Per Thousand

]




)

Revenue
Charges for Services
Interest and Penalties
Other Revenue

Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Edgewater Acres

2018/19 2019/20 ($) Difference (%)
Budget Request

222,750 228,100 5,350 2.40%
1,500 2,000 500 33.33%
875 875 - 0.00%
(9,304) (2,641) 6,663 -71.61%
215,821 228,334 12,513 5.80%
37,508 42,065 4,657 12.15%
4,152 4,159 7 0.17%
161,132 167,084 5,952 3.69%
2,075 3,501 1,426 68.72%
10,954 11,625 571 5.21%
- - - N/A
215,821 228,334 12,513 5.80%

Q

Proposed increase in usage charge ranging from $8.00 to $10.00 per thousand gallons

Proposed increase in nonmetered water flat charge from $93.00 to $98.00

Domestic:
Metered Water & Sewer
Base Fee
Usage Range {Gallons)
0-10,000
10,001 - 35,000
35,001 - 45,000
over 45,000
Nonmetered Water
Nonmetered Sewer
Accessibility

Front Foot Assessment

2018/19
Budget

$160.00

$7.25
$8.34
$9.00
$15.00
$93.00
$140.00
$25.00
$0.02

2019/20
Request

$160.00

$8.00
$9.00
$10.00
$15.00
$98.00

© $140.00
$25.00
$0.02

Flat Charge

Per Thousand

Per Thousand

Per Thousand

Per Thousand

Flat Charge

Ftat Charge

Flat Charge per EDU

Per Linear Foot per Quarter




WORCESTER COUNTY

Revenue
Charges for Services
Interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

Water & Wastewater Services
Enterprise Funds

Landings

2018/19 2019/20 ($) Difference (%)
Budget Request

302,000 313,180 11,180 3.70%
5,000 5,000 - 0.00%
- - - N/A
53,736 120,444 66,708 124.14%
360,736 438,624 77,888 21.59%
169,321 178,598 9,277 5.48%
58,447 62,637 4,190 7.17%
122,544 180,279 57,735 47.11%
2,826 9,145 6,319 223.60%
7,598 7,965 367 4.83%
- - - N/A
360,736 438,624 77,888 21.59%

Proposed increase in domestic water and sewer base fee from $230.00 to $240.00
Proposed increase in lewis road domestic water minimum from $32,00 to $37.00
Proposed new commercial water and sewer base fees ranging from $275 to $2,200 based on total EDU's

and usage charges ranging from $4 to $10 per thousand gallons
Proposed increase in accessibility fee from $220.00 to $230.00

Domestic:
Metered Water & Sewer
Base Fee
Lewis Road - Water Only
Usage Range (Gallons)
0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000

2018/19
Budget

$230.00
$32.00

$1.60
$3.50
$6.00
$9.00
$15.00

2019/20
Request

$240.00
$37.00

$1.60
$3.50
$6.00
$9.00
$15.00

Flat Charge
Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

w
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Landings cont.

WORCESTER COUNTY

2018/19
Budget
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)

1EDU -

0 - 10,000 Gallons -

10,001 - 27,000 Gallons -

over 27,000 Gallons -

2 EDU's -

0 - 10,000 Gallons -

10,001 - 54,000 Gallons -

over 54,000 Gallons -

3-13EDU's . -
0 - 10,000 Galions -

10,001 - 351,000 Gaillons -

O over 351,000 Gallons -
14-24 EDU's -

0 - 10,000 Gallons -

10,001 - 648,000 Gallons -

over 648,000 Gallons -

25-39 EDU's -
0 - 10,000 Gallons -

10,001 - 1,053,000 Gallons -

over 1,053,000 Gallons -

40+ EDU's -

0 - 10,000 Gallons -
10,001 - 1,250,000 Galtons _ -
over 1,250,000 Gallons -

Accessibility- Domestic & Commercial: $220.00

Water & Wastewater Services
Enterprise Funds

2049/20
Request

$275.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$360.00 Flat Charge

$4.00 Per Thousand

$6.00 Per Thousand

$10.00 Per Thousand
$770.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,150.00 Flat Charge-

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,530.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$2,300.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$230.00 Flat Charge per EDU

*water only service (metered) shall be billed at 25% of the above proposed rates.

)6




WORCESTER COUNTY
) Water & Wastewater Services

Revenue

Charges for Services

Interest and Penalties

Other Revenue

Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Enterprise Funds

Lighthouse Sound

2018/19 2019/20 ($) Difference (%)
Budget Request

95,800 99,840 4,040 4.22%
700 700 - 0.00%
- - - N/A
1,887 (4,515) (6,402) -339.27%
98,387 96,025 (2,362) -2.40%
48,854 45,791 (3,063} -6.27%
12,157 12,083 (74) -0.61%
32,912 31,937 (975) -2.96%
1,217 2,789 1,572 129.17%
3,247 3,425 178 5.48%
- - - N/A
98,387 96,025 (2,362) -2.40%

OProposed Quarterly Rates
P

roposed increase in domestic sewer flat charge from $210.00 to $215.00

Proposed increase in accessibility fee from $85.00 to $100.00

Domestic:
Nonmetered Sewer (improved lot)

Accessibility (unimproved lot)

2018/19
Budget

$210.00

$85.00

10

2019/20
Request

$215.00 Fiat Charge per EDU

$100.00 Flat Charge per EDU

1




Mystic Harbour

WORCESTER COUNTY
Water & Wastewater Services
m Enterprise Funds
201819 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 1,161,000 1,207,080 46,080 3.97%
Interest & Penalties 14,000 15,000 1,000 7.14%
Other Revenue - - - N/A
Transfer From (To) Reserves 98,272 186,667 88,395 89.95%
1,273,272 1,408,747 135,475 10.64%
Expenditures
Personnel Services 451,384 454 145 2,761 0.61%
Supplies & Materials 228,900 221,070 (7,830) -3.42%
Maintenance & Services 489,214 579,632 80,418 18.48%
Other Charges 18,600 34,400 15,800 84.95%
Interfund Charges 85,174 89,500 4,326 5.08%
Capital Equipment - 30,000 30,000 N/A
1,273,272 1,408,747 135,475 10.64%

Proposed Quarterly Rates

Proposed increase in domestic sewer fiat charge from $168.00 to $172.00

!Proposed increase in domestic water and sewer base fee from $168.00 to $173.00

roposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present

to $212.00 to $1,766.00 based on total EDU’s

Domestic:
Metered Water & Sewer
Base Fee
Usage Range (Galions)
0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000

2018/19
Budget

$168.00

$1.60
$3.50
$6.00
$9.00
$15.00

2019/20
Request

$173.00

$1.60
$3.50
$6.00
$9.00
$15.00

Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

Nonmetered Sewer

W,

$168.00

11

$172.00

Flat Charge

10




Mystic Harbour cont.

WORCESTER COUNTY
() Water & Wastewater Services
) Enterprise Funds
2018/19 2019/20
Budget Request
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)
1 EDU $198.00 $212.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 27,000 Gallons $6.00 $6.00 Per Thousand
over 27,000 Gallons $10.00 $10.00 Per Thousand
2 EDU's $275.00 $294.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 54,000 Gallons $6.00 $6.00 Per Thousand
over 54,000 Gallons $10.00 $10.00 Per Thousand
313 EDU's $550.00 $589.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 351,000 Gallons $6.00 $6.00 Per Thousand
over 351,000 Gallons $10.00 $10.00 Per Thousand
O 14-24 EDU's $825.00 $883.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 648,000 Gallons $6.00 $6.00 Per Thousand
over 648,000 Gallens $10.00 $10.00 Per Thousand
25-39 EDU's $1,100.00 $1,177.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,053,000 Gallons $6.00 $56.00 Per Thousand
over 1,053,000 Gallons $10.00 $10.00 Per Thousand
40+ EDU's $1,650.00 $1,766.00 Flat Charge
0 - 10,000 Galions $4.00 $4.00 Per Thousand
10,001 - 1,250,000 Galions $6.00 $6.00 Per Thousand
over 1,250,000 Gallons $10.00 $10.00 Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

Accessibility- Domestic & Commercial:

$150.00

$150.00 Flat Charge per EDU

*water only accessibility shall be billed at 25% of the above proposed rate.

Sewer EDU:

$66.00

12

$66.00 Per EDU per Quarter

2l




WORCESTER COUNTY
Water & Wastewater Services

) Enterprise Funds
Oyster Harbor
Proposed Quarterly Rates
[No proposed changes to quarterly rate
2018/19 2019/20
Budget Request
EDU charge $54.00 $54.00 Per EDU per Quarter

Sub-area of Mystic Harbour service area
Payments for water service will be made to Mystic Harbour service area

Snug Harbor

Proposed Quarterly Rates

[No proposed changes to quarterly rate

2018/19 2019/20
Budget Request
EDU charge $162.50 $162.50 Per EDU per Quarter
OSub-area of Assateague Point service area
13

W
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Newark

WORCESTER COUNTY
Water & Wastewater Services
(W Enterprise Funds
201819 2019/20 (%) Difference (%)
Budget Request
Revenue
Charges for Services 131,650 134,910 3,260 2.48%
Interest & Penalties 2,500 2,500 - 0.00%
Other Revenue 18,000 24,000 6,000 33.33%
Transfer From (To) Reserves (16,226) (16,585) (359) 2.21%
135,924 144,825 8,901 6.55%
Expenditures
Personnel Services 71,520 75,079 3,559 4.98%
Supplies & Materials 16,373 16,448 75 0.46%
Maintenance & Services 41,082 43,413 2,331 5.67%
Other Charges 1,408 4,065 2,657 188.71%
Interfund Charges 5,541 5,820 279 5.04%
Capital Equipment - - - N/A
135,824 144,825 8,801 6.55%
Proposed Quarterly Rates
QNo proposed changes to quarterly rates B
2018/19 2019/20
Budget Request
Domestic:
Metered Water & Sewer
Base Fee- Includes 3,000 Gallons $216.00 $216.00 Flat Charge
Usage Range (Gallons) over 3,000 $7.00 $7.00 Per Thousand
Commercial;
Metered Water & Sewer
Base Fee- Includes 3,000 Galions $266.00 $266.00 Flat Charge
Usage Range (Gallons) over 3,000 $14.00 $14.00 Per Thousand
EDU: $27.00 $27.00 Quarterly
U 14
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Riddle Farm

WORCESTER COUNTY
(_\ Water & Wastewater Services
Enterprise Funds
2018/19 2019/20 (%) Difference (%)
Budget Request
Revenue
Charges for Services 502,900 558,320 55,420 11.02%
Interest & Penalties 4,000 5,000 1,000 25.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 15,925 62,251 46,326 290.90%
522,825 625,571 102,746 19.65%
Expenditures
Personnel Services 219,129 244 999 25,870 11.81%
Supplies & Materials 62,666 72,497 9,831 15.69%
Maintenance & Services 204,385 236,604 32,219 15.76%
Other Charges 5,043 13,746 8,703 172.58%
Interfund Charges 21,602 22,725 1,123 520%
Capital Equipment 10,000 35,000 25,000 N/A
522,825 625,571 102,746 19.65%

Proposed Quarterly Rates

)“roposed increase in domestic base fee from $180.00 to $190.00

Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present

to $212.00 to $1,766.00 based on total EDU's
Proposed increase in accessibility fee from $140.00 to $150.00
Proposed new quarterly debt service of $9 per EDU

2018/19 2019/20
Domestic: Budget Request
Metered Water & Sewer
Base Fee $180.00 $150.00
Usage Range (Gallons)
0- 10,000 $1.60 $1.60
10,001 - 25,000 $3.50 $3.50
25,001 - 35,000 $6.00 $6.00
35,001 - 45,000 $9.00 $9.00
over 45,000 $15.00 $15.00
\/
15

Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

M




Riddle Farm cont.

WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

Commercial:

201819
Budget

$198.00

$4.00
$6.00
$10.00

$275.00

$4.00
$6.00
$10.00

$550.00

$4.00
$6.00
$10.00

$825.00

$4.00
$6.00
$10.00

$1,100.00

$4.00
$6.00
$10.00

$1,650.00

$4.00
$6.00
$10.00

$140.00

$0.00

Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)
1 EDU
0 - 10,000 Gallons
10,001 - 27,000 Gallons
over 27,000 Gallons
2 EDU's
0 - 10,000 Gallons
10,001 - 54,000 Gallons
over 54,000 Gallons
3-13 EDU's
0 - 10,000 Gallons
10,001 - 351,000 Gailons
over 351,000 Gallons
14-24 EDU's
0 - 10,000 Gallons
10,001 - 648,000 Gallons
over 648,000 Gallons
25-3% EDU's '
0 - 10,000 Gallons
10,001 - 1,053,000 Gallons
over 1,053,000 Gallons
40+ EDU's
0-10,000 Gallons
10,001 - 1,250,000 Gailons
over 1,250,000 Gallons
Accessibility:
EDU:

16

2019/20
Request

$212.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$294.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$589.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$883.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,177.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,766.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$150.00 Flat Charge per EDU

$9.00 Per EDU per Quarter



River Run

WORCESTER COUNTY
) Water & Wastewater Services
- Enterprise Funds
2018/18 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 165,000 172,070 7,070 4.28%
Interest and Penalties 500 500 - 0.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 8,724 9,424 700 8.02%
174,224 181,994 7,770 4.46%
Expenditures
Personnel Services 55,553 59,276 3,723 6.70%
Supplies & Materials 16,363 17,348 985 6.02%
Maintenance & Services 92,070 92,667 597 0.65%
Other Charges 1,449 3,463 2,014 138.99%
Interfund Charges 8,789 9,240 451 5.13%
Capital Equipment - - - N/A
174,224 181,994 7,770 4.48%

C Proposed Quarterly Rates
Proposed increase to domestic water base fee from $53.13 to $54.69

2018/19 2019/20
Budget Request
Domestic:
Nonmetered Sewer $150.00 $150.00 Flat Charge
Metered Water
Base Fee $53.13 $54.69 Flat Charge
Usage Range (Gallons)
0-10,000 $0.50 $0.50 Per Thousand
10,001 - 25,000 $1.09 $1.09 Per Thousand
25,001 - 35,000 $1.88 $1.88 Per Thousand
35,001 - 45,000 $2.81 $2.81 Per Thousand
over 45,000 $4.69 $4.69 Per Thousand
W,
17
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West Ocean City

WORCESTER COUNTY
N Water & Wastewater Services
Enterprise Funds
2018M19 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 1,408,000 1,420,000 12,000 0.85%
Interest & Penaities 23,000 34,000 11,000 47.83%
Other Revenue - - - N/A
Transfer From (To) Reserves (100,661) 211,018 311,679 -309.63%
1,330,339 1,665,018 334,679 25.16%
Expenditures
Personnel Services 182,562 192,116 9,554 5.23%
Supplies & Materials 23,173 24,974 1,801 7.77%
Maintenance & Services 869,714 930,718 61,004 7.01%
Other Charges 17,672 24,500 6,828 38.64%
Interfund Charges 107,218 112,710 5,492 512%
Capital Equipment 130,000 380,000 250,000 192.31%
1,330,339 1,665,018 334,679 25.16%
O Proposed Quarterly Rates
No proposed changes to quarterly rate
2018M9 2019/20
Budget Request
Domestic:
Nonmetered Sewer $10.50 $10.50 Per fixture quarterly
Commercial:
Nonmetered Sewer $14.25 $14.25 Per fixture quarterly
Y
18












Notice of Public Hearing
Worcester County

Solid Waste Enterprise Fund

FY 2019/2020 Requested Operating Budget

The Worcester County Commissioners will conduct a public hearing to receive comments on the propbsed- '
FY 2019/2020 Solid Waste Enterprise Fund Operating Budget as requested by the Worcester County
Department of Public Works, Solid Waste Division on:

Tuesday, June 4, 2019
at 10:40 a.m.

in the County Commissioners’ Meeting Room

Room 1101 Government Center - One West Market Street

Snow Hill, Maryland 21863

The Proposed Budget maintains the current solid waste tipping fees of $70 per ton for municipal waste and
$80 per ton for construction and demolition debris. The homeowner convenience center permits will remain
at $100 for the first two vehicles, and $100 for the third and additional vehicles within each household: As
an option for homeowners, the “Pay-As-You-Throw” system will remain at a cost of $1 per bag for each 33-
gallon bag disposed at any homeowner convenience center. Copies of the detailed budget are available for
public inspection at the Worcester County Government Center Rooms 1103 and 1105, One West Market
Street, Snow Hill, Maryland 21863 or online at www.co.worcester.md.us. '

WORCESTER COUNTY
2019/2020 REQUESTED OPERATING BUDGET

SOLID WASTE ENTERPRISE FUND

PETSONNEL SEIVICES uviiuiieiiiiiiirisiaasieniieiisisssestssssssssiseeastasssassssranseiassssassissssinstesssesiasiosss $2,340,970
Supplies & Materials .......ccuieivee e e e e s .. $59,041
MaAINLENANCE & SEIVICES ..oeivveeerrieirireeeeereieeeereeeesisesrrensrreeresaneeesssessseeesresssssesssnesansssnsenses $1,154,500
L0417 g 1T 1 = OO $706,313
DIEBE SEIVICE .uueiieiiiirinriesiierreereeeeerrree s s sareasee e et sraassasee et e aesssseeseannssesseneeraseessasersntanaren $296,500
INterfund CHATEES ...ceiierieiecieiiiie et et ses et et b e ssse st s b anaeessassnassraeannts $(1,839,008)
Capital EQUIPITETIE ..ooveccerieeiericererteiesesesemesee s rseee e asseeseessssnesesssessns sesssanssenssasesnnsnssensenns £200.000

TOTAL REQUESTED EXPENDITURES $2,918,316
TIPPINE FEES oo icircis et e s e s e s s e e st s s s e e e s sneas e seeeane s e e saneseasssestananas $3,535,000
POIIMILS oottt ettt bttt b et e e b ee e e n e e aenes s aan e e e entnanis $6,000
Interest and Penalties ... r s ressneersssrssssressress e sssaessseesaberatre s teennein $2,500
OfhEr REVEIUE ....iouiiiieiieiiiiieiinicee e et rre e raa s b s s sne e et sd s et s sm s nassd st s ebeenabe s e et $255,500
Transfer t0 RESEIVES ..vviviviciiiiccirsie it siee e e sree s e s e e s aesssrnesaessnnnsnnes v 5(880.684)

TOTAL ESTIMATED REVENUES $2,918,316

For additional information, contact the Worcester County Treasurer’s Office
at 410-632-0686, ext. 1217. -



WORCESTER COUNTY

Solid Waste Services
Enterprise Funds

2018/19 2019/20
Budget Request  (§) Variance (%) Variance
Revenue
Tipping Fees 3,285,000 3,535,000 250,000 7.61%
Permits 355,000 6,000 (349,000) -98.31%
Recycling 183,200 - (183,200) -100.00%
Interest & Penalties 6,600 2,500 (4,100) -62,12%
Other Revenue _ 225,000 255,500 30,500 13.56%
Transfer from GF- Recycling 1,033,339 - {1,033,339) -100.00%
Transfer from GF- Con, Cen, 664,984 - (664,984) -100.00%
Transfer (to)/from Reserves 268,538 (880,684) {1,149,222) -427.96%
6,021,661 2,918,316 (3,103,345) -51.54%
Expenditures
Personne! Services 2,342,258 2,340,970 (1,288) -0.05%
Supplies & Materials 64,090 59,041 (5,045) ~7.88%
Maintenance & Services 1,121,000 1,154,500 33,500 2.99%
Other Charges/Lease Pay 763,013 706,313 {56,700) -7.43%
Debt Service 190,000 286,500 106,500 56.05%
Interfund Charges 292,300 {1,839,008) {2,131,308) -729.15%
Capital Equipment 249,000 200,000 (49,000) -19.68%
Depreciation 1,000,000 - (1,000,000) -100.00%
T 6,021,661 2,918,316 (3,103,345) -51.54%
Tipping Rates: Current Proposed
Refuse 70 70 per ton
Dirt, Grit, Red Ash, Sludge, Stumps, and
Yard Waste 80 80 perton
Construction/Deomolition, Concrete,
Boats 80 80 perton
Asbestos 150 150 per ton
"Clean” concrete Free Free perton
House Trailers 1,000 1,000 each
Metal 25 25 perton
~ Tires
Industrial/Tractor 600 600 perton
Truck 10 10 each
CC&F 2 " each
Car onrim —_— - gach
(' Car - large volume 175 225 perton
Disposed of on landfill 20 20 each
Other:
Convenience Center Permit 100 100 household
2nd vehicle Free Free household
3rd vehicle 100 100 household
Pay As You Throw per 33 gallon bag 1 1 Jhag fl
Commercial Permit 25 25 per vehicle
Commercial Permit- local government 15 15 per vehicle
Muich purchase 20 20 per bucket












Notice of Public Hearing
Worcester County

Liquor Control Enterprise Fund

FY 2019/2020 Requested Operating Budget

The Worcester County Commissioners will conduct a public hearing to receive comments on the”
proposed FY 2019/2020 Liquor Control Enterprise Fund Operating Budget as requested by the Worcester
County Liquor Control Departrent on:

Tuesday, June 4, 2019
at 10:40 a.m.
~ 1in the
County Commissioners’ Meeting Room
Room 1101 Government Center

One West Market Street
Snow Hill, Maryland 21863

Copies of the detailed budget are available for public inspection at the Worcester County Government
Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland 21863 or online at
www.co.worcester.md.us.

WORCESTER COUNTY
2015/2020 REQUESTED OPERATING BUDGET

LIQUOR CONTROL ENTERPRISE FUND

PEISOMIE]L SEIVICES <.vrvvevvrssmsrevsssssanssssssssssssesssssosessssssssssoseesses s sseerssssesssesesssssesessses $163,360
Supplies & Materials ......c.cooveeeeiiiiieiciine e ne £14,200
Cost Of GOOAS SOIA ...evrnriieiicire ettt e e sesr e e e s bbb anesanes $622,200
Maintenance & SEIVICES ....icccvcimiiieiiiesieeiterieremrerrrrreae s eeae et s reessreranarsssssesserisessessbensensren $62,140
Other CREIZES ..ociiiiiriiniiieieiiii et e e n e e sa s se st e s seers s see et annesnnnrenns $5,500
Payout of Net Income (Loss) to County and Pocomoke City ....ccccvveeieeieecsinnccivieerennns £33,500
Interfund CRATEES ......ivcreverierimrrerrrrrererrrnrsnrrrrisnr e testesrresbaerbassnas et ssssarssssesnstonsenssessnssasnsses $14.100

TOTAL REQUESTED EXPENDITURES $915,000
SA1ES “ RELAIL ..ceuurncermrecermreresassceessreeeess s ssssssssssnsssssssess s ssssns s sesssss s saes e ssms s ssserrens $915,000

TOTAL ESTIMATED REVENUES $915,000

For additional information, contact the Worcester County Treasurer’s Office
at 410-632-0686, ext. 1217.



Revenue
Liquor Sales - Retail

Expenditures
Cost of Goods Sold
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Payout of profits/{losses)

WORCESTER COUNTY

Liquor Control
Enterprise Funds

2018/M19 2019/20

Budget- Request ($) Variance -.(%) Variance
$15,000 915,000 - 0.00%
915,000 915,000 - 0.00%
622,200 622,200 - 0.00%
201,000 163,360 (37,640) -18.73%
14,200 14,200 - 0.00%
59,250 62,140 2,890 4.88%
2,500 - 5,500 3,000 120.00%
13,250 14,100 850 6.42%
2,600 33,500 30,900 1188.46%
915,000 915,000 - 0.00%







To produce high quality effluent, these plants require significant amounts of energy to
pass flow through the membranes as well as highly qualified operators to be sure the
biological process is running as designed. Membranes must be cleaned on a regular
basis and every 8 to 10 years, membranes need to be replaced. Automatic valves are
used to maximize membrane effectiveness and extend their run times.

The financial problems at the Landings facility are caused by a number of conditions:

e The service area is relatively small and only a small percentage of the lots have been
developed and are active customers
The treatment plant is expensive to operate
The effluent disposal wells require constant cleaning to be efficient
There are no plans for expansion or more development in the service area

There are few opportunities to reduce expenses and in order to meet expenses, a rate increase in
the order of 40% would be required to balance the budget in this service area.

There are no long term solutions that are viable to correct the financial shortcomings in this
service area without a change in the development climate. Combining service areas to create
operational efficiencies could help a number of our smaller service areas but could cause a
public outcry.

Looking at a more short-term solution, staff has discussed to possibility of an extended
mothballing of the Landings Plant. This option was made possible by the recent completion of

the sewage force main from Frontier Town.

In this scenario, the Landings Wastewater Treatment Plant would be shut down for some
extended period of time, possibly up to 5-years. Wastewater generated within the Landings
Service Area would be pumped to the Mystic Harbour Treatment Plant for treatment and
disposal. Landings would pay the Mystic Harbour Service Area a treatment charge for that
service. The treatment charge was estimated at $.02 per gallon of wastewater treated based on
current treatment costs divided by treatment plant flow.

Attached is a financial evaluation of the impact of this action on both the Landings and Mystic
Harbour budgets. In summary, the evaluation used the following assumptions:

¢ No reduction in manpower. Reductions in Landings personnel budget were offset by
increases in Mystic Harbour personnel budget

+ No Modification of the charges for service in either service area

¢ No modifications were made to any Interfund charges

The financial evaluation results showed a reduction in total expenses of approximately $177,552
and almost total elimination of the deficit in the Landings Service Area.

The implementation cost for this change is estimated as follows:
Replacement of one (1) pump in Landing PS 1 - $8,000

Replacement of one (1) pump reuse pump at the Landings WWTP - $8 000
Tank cleaning and waste disposal - $6,000




We must stress, this solution is only temporary while the Mystic Harbour Plant is capable of
accepting this flow from Landings Service Area. As more customers are connected to the Mystic
Harbour Facility, we will eventually return the Landings Wastewater to the Landings Plant. We
have been told by the manufacturer that the membrane equipment can be mothballed for some
period of time but they are not sure how long that might be.

We look forward to discussing this information at your convenience.
Attachment

ce: John S. Ross, P.E., Deputy Director
Jessica R. Wilson, CPA, Enterprise Fund Controller



Worcester County

Budget Worksheet Report

Mystic Harbour Mystic Harbour
Account Number  Account Description Original Modified  Landings Original Landings Modified Criginal Total Modified Total
REVENLIES
CHG SV - Charges for Services
5000.100 Domestic Water Service 287,725.00 287,725.00 35,620.00 35,620.00 323,345.00 323,345.00
000,200 Domestic Water Usage 62,000.00 62,000.00 5,500.00 5,500.00 67,500.00 67,500.00
5005.100 Commercial Water Service 49,000.00 45,000.00 49,000.00 49,000.00
5005.200 Commercial Water Usage 47,810.00 47,810.00 47,810.00 47,810.00
5010.100 Domestic Sewer Service 362,000.00 362,000.00 79,400.00 79,400.00 441,400.00 441,400,00
5010.200 Domestic Sewer Usage 61,000.00 61,000.00 10,500.00 10,500.00 71,500.00 71,500.00
5015.100 - Commercial Sewer Service 34,000.00 34,000.00 34,000.00 34,000.00
5015.200 Commercial Sewer Usage 118,000.00 118,000.00 118,000.00 118,000.00
5020.100 Additional Assassments Water Accessthility 65,000.00 65,000,00 182,160.00 182,160.00 247,160.00 247,160.00
5020.200 Additional Assessments Sewer Accessibility 79,500.00 79,500.00 79,500.00 79,500.00
5040 Hook-Ups 30,000.00 30,000.00 30,000.00 30,000.00
5825 Future Cap:tal Development Reven - - - 0.00 -
o Account Ciassff‘ ication Taral CHGS Ve - Charyes mrSefvfces 1,146,035.00 1,196,035.00 313,180.00 313,480.00 ©  1,509,215.00 : 1,509,215.00
" INTYPEN - fnterest & Penalties S o S ' o -
4700 Interest On Investments - - - - -
4710 Penaltijea 15,000.00 15,000.00 5,000.00 5,000.00 20,000.00 20,000.00
) Acrount C!assrﬁcatran Totai: IN??PEN Inferes!& Penalties 15,000.00 15,000,00 5,000.00 5,000.00 20,000.00 20,000.00 :
OTHR.EV Other Revenue o ' - T - . L
5042 Equity Contribution - - - - -
5850 Other Revenue - 135,000.00 - - 135,000.00
C T Account Classification Totai: OTH REV - Other Revenue 135,000.00 - - 135,000.00 :
TRNS IV - ?Tansfers n . . -
5975.100 Transfers From (To) Reserve 218,365.00 155,513.00 120,308.00 5,608.00 338,673.00 161,121,00
5975.200 Transfers From Other Funds - - - -
o ' Acoount Classification Total: TRNS 1 - Tronsters In "~ 218,365.00 155,513.00 120,308.00 5,608,00 338,673.00 161,121.00 -
REVENUES Tnlal 1,429,400.00 1,501,548.00 43B,488.00 323,788.00 1,867,888.00 1,825,336.00
EXPENSES -
PERS SVC5 - Personnel Services -
6000.100 Personnel Services Salaries 10,000.00 10,000.00 4,000,00 4,000.,00 14,000.00 14,000.00
6000.200 Personnel Services Salaries-Suppart Group 244,413.00 294,413.00 102,853.00 52,853,00 347,266.00 347,266.00
6000.300 Personnel Services Salaries-Construction 19,138.00 15,138.00 2,595.00 2,595.00 21,733.00 21,733.00
6000.400 Personne| Services Overtime Pay 10,000.00 10,000.00 2,500,00 2,500.00 12,500.00 12,500.00
6010.100 Benefits Fica & Fringe Benefits 147,710.00 177,710.00 58,292.00 28,292.00 206,002.00 206,002.00
6010 900 Benefits OPEB contrlbu'tion 20,550.00 24,550,00 B,222.00 4,222.00 28,772.00 28,772,00
. Account Classificatior Totai: PERS SVCS - Personnel Services 45181100  535811.00° 178,462.00 9446200 - 630,273.00 630,273.00
SUPP & MAT - Supplies & Materials ' T . O ' ' .
6100.010 Administrative Expense Adminlstrative Expenses 12,035.00 12,035.00 1,237.00 1,237.00 13,272.00 13,272.00
6110,060 Supplles & Equipment Chernicals 180,000.00 155,000.00 50,000.00 10,000.00 230,000.00 205,000.00
6110.090 Supplies & Equipment Computers & Printers 204.00 204.00 204.00 204.00
6110.340 Supplies & Equipment Safety Program Equipment 2,727.00 2,727.00 1,140.00 1,140,00 3,867.00 3,857.00
6110.390 ,Supplies & Equipment Small Equipment 1,500.00 1,500.00 0.00 0.00 1,500.00 1,500.00
£110.420 Supplies & Equipment Tools & Supplies 3,000.00 3,000.00 300.00 300.00 3,300.00 3,300.00
6150.050 Uniforms & Personal Equipment Uniforms 1,808.00 2,008.00 756,00 556.00 2,564.00 2,564.00
6200.010 Other Supplies & Materials Lab Testing 10,000.00 11,000.00 6,000.00 2,000.00 16,000.00 13,000.00

Difference

135,000.00
135,000.00

{177,552.00)
{177,552.00)
{42,552.00)

(25,000.00)

(3,000.00)



Worcester County Budget Worksheet Report

Mystic Harbaur Mystic Harbour
Account Number  Account Description Original Modified  Landings Original Landings Modified Origina) Total Madified Total Difference
6200.030 Other Supplies & Materials Testing Supplies 10,000.00 10,500.00 3,000.00 500.00 13,000.00 11,000.00 {2,000.00)
Account Classification Total: SUPP & MAT - Supplies & Mateisls 22107000 237,77000 62,637.00 . 1593700 - - 283,707.00 . 253,707.00 - {30,000.00)
MAIIUT & V(S - Maintenance & Semces - -
6500.010 Systems Malntenarce Collection System Maintenance 37,000.00 37,000.00 2,000.00 2,000.00 39,000.00 39,000.00 _
6500.012 Systems Maintenance Grinder Pump 0.00 - -
6500.020 . Systems Maintenance Water Plant/System Maint 12%,000.00 125,000,00 10,000.00 10,000.00 135,000.00 135,000.00 _
Systems Malntenance Wastewater Treatment Plant
6500.030 Maint 79,000.00 85,000.00 78,000.00 10,000.00 157,000.00 95,000.00 {62,000.00)
6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 500.00 500.00 2,500,00 2,500.00 -
6530.100 Consulting Services Professional Fees 2,573.00 2,573.00 270,00 270.00 2,843.00 2,843.00 -
£540.090 é‘:;’ﬁe Operating Expenses Vehicle/Equip - Support 52,521,00 52,521,00 21,960.00 21,960.00 74,481.00 74,481.00 B
Building Site Expenses Buildings & Grounds
6550.020 Maintenance 10,000.00 10,000.00 3,000.00 3,000.00 13,000.00 13,000.00 _
6550.060 Building Site Expenses Electricity 200,000.00 220,000,00 60,000.00 10,000.00 260,000.00 230,000.00 (30,000.00)
£6550.270 Building Site fxpenses Telephone 7,000,00 7,000.00 2,000.00 2,000.00 9,000.00 9,000.00 -
6700.100 Other Maint. & Svcs Payment to Sewer Utility 50,000.00 50,000.00 135,000.00 50,000.00 185,000.00 135,000.00
6700400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 - 1,000.00 1,000.00 _
Other Maint. & Svcs Water & Wastewater
6700.500 Construction 9,038.00 9,038.00 1,549.00 1,549.00 10,567.00 10,567.00 .
6700.650 Other Malnt & Svcs Tapplng Fees 4,000.00 4,500.00 1,000.00 5,000,00 4,500.00 (500.00)
 Account Qlassification Tota.r MAINT& SVCS - Maintenance & Se-wces T 57913200 . 605,632.00 180,279.00 . 19627900 - 75941100 - - ‘801,911.00 42,500.00
OTHR CHGS - CGther C‘J’karges - “
7000.060 Travel, Training & Expense Educational Training 2,396.00 2,356.00 1,002.00 1,002.00 3,398.00 3,398.00 _
7170.010 Benefits & Insurance Allowance for COLA 13,939.00 13,939.00 6,143.00 6,143.00 20,082.00 20,082.00 -
?170 100 Benefits & Insurance Property & Liahility Insurance 16,500.00 16,500.00 2,000.00 2,000.00 18,500,00 18,500.00 .
| Account Ciassification Tolgl: OTHR CHGS - Oter Charges  32,835.00 3283500 924500 © 914500  _ 41,980.00 41,9800 -
}WTFND 01'65 In(effund C‘harges - -
2010.030 Interfund Treasurers Support - Salary 19,500.00 19,500.00 2,080.00 2,080.00 21,580.00 21,580.00 -
B8010.040 Interfund Treasurer's Support - Fringe 8,750.00 8,750.00 930.00 930.00 9,680.00 9,680.00 -
8010.050 Interfund Public Works & Admin - Benefits 19,000.00 19,000.00 1,535.00 1,535.00 20,535.00 20,535.00 -
8010,060 Interfund Public Works & Admln Salarles 42,250.00 42,250.00 3,420.00 3,420.00 45,670.00 45,670.00 -
Account Classification Total: INTFND CHGS - Interfund Charges 89,500.00 . . B9,500.00 - 796500 - 796500 97,465.00 .7 - 97,465.00 - -
64P £Q - Capital Equlpment -
9100 010 Depre<:|at|on Depreqatlon Expense 7 ) - - -
 Acaount Classification Total: CAP EQ Capital Equ.m?ent 7 ) - R - -
EXPENSES Total 1,374,348.00 1,501,548.00 438,488.00 323,788.00 1,812,836.00 1,825,336.00 12,500.00
Rev 1,501,548.00 323,783.00

Exp 1,501,548.00 323,788.00



























EDU Allocation Worksheet

Project:
Tax Map:
Parcel:
Lot:
Common uses:
General Office 0.09 .00 300 0
Retail 0.05 0.00 300 0
Contractors Shops 0.04 0.00 300 0]
Medical and Dental Offices 0.10 0.00 300 0
Carry Out {non-public food prep area) 0.50 0.00 300 0
Restaurants| 1.00 0.00 300 0
Additional use (not listed above} 0.00 0.00 300 G
Total EDU Projection 0
Notes:
1. Enter building size or # of seats in guantity.
‘“ =<
N P

Environmental Programs

EDU Allocation

< w\m\ov_\w





















RATIONALE: Permit and application review fee changes are needed to keep up with the ever increasing
costs and expenses needed efficiently manage the program. Present fees do not accomplish this. We are
required to take in, process, review, mail notification letters to adjoining property owners, attend onsite
pre-application meetings, publish items on website, as well as inspect the project throughout
construction. Qur fees are also substantially behind other local and state agencies. For instance, Md.
Dept. of Environment base fee for marine construction is $750.00. The Town of Ocean City also has
higher fees, their applications range from 3138.00-8287.00 and permits starting at $75.00 and increasing
with construction costs (8.016 x total project cost).

Let me know if you have any questions. I will make myself available for the applicable Commissioners
meeting in the event there are any questions or concerns.

































Pending Board Appointments - By Commissioner

District 1 - Nordstrom All District Appointments Received. Thank you!

District 2 - Purnell All District Appointments Received. Thank you!

District 3 - Church - Economic Development Advisory Board (John Glorioso) - 4-year
- Housing Review Board (John Glorioso) - 3-year
- Water and Sewer Advisory Council for the West Ocean City Service Area

(Andrew Del Corro) - 4-year

v D
G2 W

District 4 - Elder p.7 - Solid Waste Advisory Committee (George Dix) - 4-year

District 5 - Berting p.3 - Economic Development Advisory Board (Tom Terry) - 4-year
p.5 - Local Development Council For The Ocean Downs Casino {James
Rosenberg) - 4-year
p.7 - Solid Waste Advisory Committee (James Rosenberg) -4-year

District 6 - Bunting All District Appointments Received. Thank you!
District 7 - Mitrecic All District Appointments Received. Thank you!

All Commissioners

p-6  -{(1) Property Tax Assessment Appeal Board (Gary M. Flater - alternate-Snow Hill has resigned)
- Must submit 3 nominees to the Governor for his consideration in making the appointment - 5-year
- Currently waiting for the Governor’s approval for the nomination of Ms. Martha Bennett.



Reference:

Appointed by:

Function:

ECONOMIC DEVELOPMENT ADVISORY BOARD

County Commissioners’ Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99
and 03-6 on 2/18/03

County Commissioners

Advisory

Provide the County with advice and suggestions concerning the economic
development needs of the County; review applications for financing;
review Comprehensive Development Plan and Zoning Maps to
recommend to Planning Commission appropriate areas for industrial
development; review/comment on major economic development projects.

@n;er/Term:

7/4-Year - Terms expire Decembe%

Compensation:
Meetings:

Special Provisions:

Staff Contact:

Current Members:

$50 per meeting as expense allowance
At least quarterly, more frequently as necessary

One member nominated by each County Commissioner
Members may be reappointed

Economic Development Department - Kathryn Gordon  (410-632-3112)

Member’s Name Nominated Bv Resides Term(s
Natoshia Collick Owens D-2, Pumell ___ . Ocean Pines *15,.15-19 \ (?
@m Terry D-5, Bertino_____Ocean Pines 1519 "1
Marc Scher - D-T, Nordstrom. . Rocomoke ..o 192200 pes,
@E(imioso D-3, Church West Ocean City 08-12-16, 16—2_Q_) ’gd
alph Shockley D-4,Elder Snow Hill *08-09-13-17, 17-21
Robert Fisher D-6, Bunting Snow Hill 87-92-97-01-05-09-13-17, 17-21
Ashley Harrison D-7, Mitrecic Ocean City 19-21
Prior Members: Since 1972
George Gering Mary Humphreys Michael Avara (99-03)
Margaret Quillin Theodore Brueckman Annette Cropper (00-04)

Robert W. Todd
Charles Fulton

E. Thomas Northam
Charles Bailey
Terry Blades

Roy Davenport

M. Bruce Matthews
Barbara Tull
Tawney Krauss

Dr. Francis Ruffo
William Smith
Saunders Marshall
Elsie Marshail
Halcolm Bailey
Norman Cathell

* = Appointed to fill an unexpired term

Shirley Pilchard

W. Leonard Brown
Charles Nichols (92-97)
Jeff Robbins (97-98)
Colieen Smith (94-98)
Tommy Fitzpatrick (97-99)
John Rogers (92-93)
Jennifer Lynch (98-99)
Don Hastings (92-99}
Jerry Redden (92-00)
Keith Mason (98-00)

Bob Pusey (99-00}
Harold Scrimgeour (00-02)
Scott Savage (98-03)
Gabriel Purnell (91-03)

Billie Laws (91-08)

Anne Taylor (95-08)

Mary Mackin (04-08)
Thomas W. Davis, Sr. (99-09)
Mickey Ashby (00-12)
Priscilla Pennington-Zytkowicz (09-14)
Barbara Purnell (08-15}
Timothy Collins (03-15)
Joshua Nordstrom (12-16)
William Sparrow (16-18)
Greg Shockley (14-18)

2

Updated: June 4, 2019
Printed: ‘June 12,2019



Reference:
Appointed by:

Function:

HOUSING REVIEW BOARD
Public Local Law §BR 3-104
County Commissioners
Regulatory/Advisory
To decide on appeals of code official’s actions regarding the Rental

Housing Codé. Decide on variances to the Rental Housing Code.
Review Housing Assistance Programs.

Number/Term

7/3 year?gr?n?" o
Terms expire Decemb@

Compensation:
Meetings:
Special Provisions:

Staff Support:

Current Members:

$50 per meeting (policy)
As Needed
Immediate removal by Commissioners for failure to attend meetings.

Development Review & Permitting Department
Jo Ellen Bynum, Housing Program Administrator - 410-632-1200, x 1171

Member’s Name Nominated By Resides Years of Terms(s)
C. D. Hall D-1, Lockfaw Pocomoke 10-13-16, 16-19
Debbie Hileman D-6, Bunting _ __ Ocean Pines 10-13-16,16-19
(Tohn Glorioso D-3, Church Ocean Pines *06-11-14-17, 17-20°7 rdéfé"htcé
Scott Tingle D4 Elder Snow Hill 14-17,17-20°
Donna Dillon D-5, Bertino Ocean Pines 08-11-14-17, 17-20
Sharon Teagle D-2, Purnell Ocean Pines 00-12-15-18, 18-21
Jake Mitrecic D-7, Mitrecic Ocean City 15-18, 18-21

Prior Members:

Phyllis Mitchell
William Lynch
Art Rutter

William Buchanan
Christina Alphonsi

Elsie Purnell
William Freeman
Jack Dill

Elbert Davis

Albert Bogdon (02-06)
Jamie Rice (03-07)
Howard Martin (08)
Marlene Ott (02-08)

Mark Frostrom, Jr. (01-10)
Joseph McDonald (08-10)
Sherwood Brooks (03-12)
Otho Mariner (95-13)
Becky Flater (13-14)

1. D. Quillin, III (90-96)
Ted Ward (94-00)

Larry Duffy (90-00)
Patricia McMullen (00-02}
William Merrill (90-01)
Debbie Rogers (92-02)
Wardie Jarvis, Jr. (96-03)

* = Appointed to fill an unexpired term

Ruth Waters (12-15)

¥

Updated: December 4, 2018
Printed: June 12, 2019



Reference:
Appointed by:

Function:

LOCAL DEVELOPMENT COUNCIL
FOR THE OCEAN DOWNS CASINO

Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland
County Commissioners

Advisory

Review and comment on the multi-year plan for the expenditure of the local
impact grant funds from video lottery facility proceeds for specified public
services and improvements; Advise the County on the impact of the video lottery
facility on the communities and the needs and priorities of the communities in

.. the immediate proximity to the facility.

Number/Term:

15/4 year terms; Terms Expire Dece‘@

Compensation:;
Meetings:

Special Provisions:

Staff Contacts:

Current Members:

None
At least semi-annually

Membership to include State Delegation (or their designee); one representative
of the Ocean Downs Video Lottery Facility, seven residents of communities in
immediate proximity to Ocean Downs, and four business or institution
representatives located in immediate proximity to Ocean Downs,

Kim Moses, Public Information Officer, 410-632-1194
Maureen Howarth, County Attorney, 410-632-1194

Member’s Name Nominated By Represents/Resides Years of Term(s)
Mary Beth Carozza Maryland Senator 14-18, 18-22
Wayne A. Hartman Maryland Delegate 18-22

Charles Otto Maryland Delegate 14-18, 18-22
Roxane Rounds Dist. 2 - Purnell Resident - Berlin *14-15, 15-19
Michael Donnelly Dist. 7 - Mitrecic  Resident - Ocean City *16-19

Mark Wittmyer At-Large Business - Ocean Pines 15-19

Mayor Charlie Dorman Dist. 4 - Elder Resident - Snow Hill 12-16, 16-20

*09-12-16, 16-20
*09-12-16, 16-20
09-13-17, 17-21

09-13-17, 17-2

Rod Murray © Dist. 6 - Bunting  Resident - Ocean Pines
Mayor Rick Meehan ©  At-Large Business - Ocean City

Mayor Gee Williams °  Dist. 3 - Church ~ Resident - Berlin
@nberg c Dist. 5 - Bertino..Resident - Ocean Pines
avid Massey °

At-Large Business - Ocean Pines -13-17,17-21
Bobbi Sample Ocean Downs Casino  Ocean Downs Casino 17-indefinite
Cam Bunting © At-Large Business - Berlin *09-10-14-18, 18-22
Matt Gordon Dist. 1 - Nordstrom Resident - Pocomoke 19-22

Since 2009
Todd Ferrante ° (09-16)
Joe Cavilla (12-17)
James N. Mathias, Jr.° (09-18)
Ron Taylor® (09-14)

Prior Members:

J. Lowell Stoltzfus © (09-10)
Mark Wittmyer ° (02-11)
John Salm © (09-12)

Mike Pruitt (09-12)
Norman H. Conway * (09-14)
Michael McDermott (10-14)
Diana Purnell ¢ (09-14)
Linda Dearing (11-15)

5

Updated: January 22, 2019
Printed: June 12, 2019

* = Appointed to fill an unexpired termyfinitial terms staggered
¢ = Charter Member



PROPERTY TAX ASSESSMENT APPEAL BOARD

Reference: Annotated Code of Maryland, Tax-Property Article, §TP 3-102

Appointed by: Governor (From list of 3 nominees submitted by County Commissioners)
- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Function: Regulatory

- Decides on appeals concerning: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

Number/Term: 3 regular members, 1 altemate/S-ye@
Terms Expire June. lst ‘

Compensation: $15 per hour (maximum $90 per day), plus travel expenses

Meetings: As Necessary
Special Provisions:  Chairman to be designated by Governor
Staff Contact: Department of Assessments & Taxation- Janet Rogers (410-632-1196)

Ext:112
Current Members:

el AU VI TR e T ) et - S

Gary M. Flater (Atemate) SmowHill _ 13-18 Resignb
Arlene C. Page Bishopville 18-23
Steven W. Rakow Ocean Pines *¥19-23
Martha Bennett Berlin 19-23
C) = Chairman
Prior Members: Since 1972
Wilford Showell Delores W, Groves (96-99)
E. Carmel Wilson Mary Yenney {98-03)
Daniel Trimper, III Walter F, Powers (01-04)
William Smith Grace C. Purnell (96-04)
William Marshall, Jr. George H. Henderson, Jr, (97-06)
Richard G. Stone Joseph A. Calogero (04-09)
Milton Laws Joan Vetare (04-12)
W. Earl Timmons Howard G. Jenkins (03-18)
Hugh Cropper Robert D. Rose (*06-17)
Lloyd Lewis Larry Fry (*10-14 alt)(14-18)

Ann Granados
John Spurling

Robert N. McIntyre
William H. Mitchell (96-98) ;

* = Appointed 1o fill an unexpired term Updated: May 21, 2019
Printed: lune 12, 2019



SOLID WASTE ADVISORY COMMITTEE

Reference: County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03
Appointed by: County Commissioners
Function: Advisory

Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,

... _and to make recommendations on tipping fees.
i — .
C\I umber/Term: ' 11/4-year terms; Terms expire Dec;;ﬂl;er 3 lué"c"“"‘“‘“"\
Compensation: $50 per meeting expense allowance, subject to annual appropriation
Meetings: At least quarterly

Special Provisions:  One member nominated by each County Commissioner; and one member
appointed by County Commissioners upon nomination from each of the
four incorporated towns.

Staff Support: Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)
Department of Public Works - John Tustin - (410-632-5623)

Current Members: e T S A S,
ember’s Name Nominated By Resides Years of Term( )
George Dix D-4, Elder Snow Hill *10-10-14, 1 @
ikePooOlE "~ D-6, Bunting Bishopville "TI=T5 15219
Michael Pruitt Town of Snow Hill *15, 15-19
Bob Augustine D-3, Church Berlin 16-20
Granville Jones D-7, Mitrecic Berlin *15-16, 16-20
George Tasker Town of Pocomoke City *¥15-16, 16-20
Rodney Bailey D-2, Purnell Berlin *¥19-21
Jamey Latchum Town of Berlin *17, 17-21
Steve Brown Town of Ocean City - *10-13-17, 17-21
ﬁe,,%ge Iil_q\flll D-1, Nordstrom Poqoryqlfg e 14-18, 18-22
,\\Tames Rosenberg ™~ D5 Béftiiio ™" Ocean Pines "X06- 10 T4 18 18 %2
" S | J— Wsrb”' L

Prior Members: (Since 1994)

Ron Cascio (9456 Richard Malone ¢9s-01) John C. Daorman (07-10)
Roger Vacovsky, Jr. 4.9 William McDermott (ss.c3) Robert Hawkins (94-11)
Lila Hackim s5-9% Fred Joyner o.03) Victor Beard (97-11)
Raymond Jackson (s:-97) Hugh McFadden (98-05) Mike Gibbons (09-14)
William Turner @497 Dale Pruitt (97-05) Hank Westfall (00-14)
Vernon “Corey” Davis, Jr. gs55 Frederick Stiehl (05-06) Marion Butler, Sr. (00-14)
Robert Mangum (4-55) Eric Mullins (03-07) Robert Clarke (11-15)

Bob Donnelly (11-15)

Richard Rau @96 Mayor Tom Cardinale (05-08) i

Jim Doughty w6 William Breedlove (02-09) g:\‘:’;@ﬁ;ﬁ:{‘:ﬁg?& 6)

Jack Peacock (s4.00) Lester D. Shockley (03-10) Wendell Pumnell (97-18)

Hale Harrison 400 Woody Shockley (01-10) 7
* = Appointed 1o fill an unexpired term Updated: May 7, 2019,

Printed: June 12,2019



WATER AND SEWER ADVISORY COUNCIL
WEST OCEAN CITY SERVICE AREA

Reference: County Commissioners’ Resolution of November 19, 1993
Appointed by: County Commissioners
Function: Advisory

Advise Commissioners on water and sewer needs of the Service Area;
review amendments to Water and Sewer Plan; make recommendations on
policies and procedures; review and recommend charges and fees; review
annual budget for the service area.

ik " SN P L,

N e,

5/4-year terms T
Terms Expire December 31.

Number/Term:

Compensation: Expense allowance for meeting attendance as authorized in the budget
Mectings: Monthly
Special Provisions: ~ Must be residents/ratepayers of West Ocean City Service Area

Staff Support: Department of Public Works - Water and Wastewater Division
John Ross - (410-641-5251)

Current Members:

Member’s Name Resides/Ratepayer of Terms (Years

Deborah Maphis West Ocean City 95-99-03-07-11-15, 15-19

Gail Fowler . West Ocean City 99-03-07-11-15, 15-19 :
Andrew Delcorro West Ocean City " *14-16,16-20" t‘ﬁ y"@ﬁ,cﬂ }\,;@f(
T0dd Ferrante West Ocean City 3217, 17221

Keith Swanton West Ocean City 13-17, 17-21

Prior Members: (Since 1993)

Eleanor Kelly® (93-96)

John Mick®  (93-95)

Frank Gunion® (93-96)
Carolyn Cummins (95-99)
Roger Horth  (96-04)
Whaley Brittingham® (93-13)
Ralph Giove® (93-14)

Chris Smack (04-14)

4

* = Appointed io fill an unexpired term Updated: November21,2017
€ = Charter member Printed: Fune 12,2019









§ Z5 1-324 WORCESTER COUNTY ZONING REGULATIONS § ZS 1-324

(4) Sipgns shall be permitted on the premises of lawfully conducted businesses to
advertise only the business conducted and/or the products produced or soid on the
premises, in accordance with the district regulations herein. Signs shall aiso be
permitted on the premises for public or quasi-public uses conducted on the
property of an educational, recreational, cultural, conservation, religious or
public-service nature. Such signs may be illuminated in accordance with the
provisions of this section. The permissible area and location of such signs shall be
determined according to the following:

A. Building signs. Signs mounted against a building wall or mounted upon the
roof may contain, in the aggregate, up to two square feet of area for each
linear foot of principal building width providing the primary customer
entrance as defined in Subsection § ZS 1-103(b). A portion of the allowable
signage may be transferred to any side of the individual establishment,
provided it does not exceed fifty percent of the allowable copy area or twenty
square feet, whichever is less. However, no individual sign shall exceed two
hundred square feet in area. Building signs, including roof-mounted signs,
shall not extend over the highest point of the coping of a flat roof or the
average point between eaves and ridge for gable, hip, mansard, and gambrel
roofs. No building sign shall be located in or project into any required yard
setback. In the case of a development with multiple establishments on a
parcel of record, the property owner or agent may proportionately allocate the
total allowable on-building signage area among various uses or tenants. The
County is not responsible for enforcing any provisions of an owner's
allocation formula, lease arrangements, or other private contractual

wcﬁons. [Amended 10-20-2015 by Bill No. 15-11]

B. Permanent freestanding signs. One permanent freestanding sign shall be
permitted adjacent to each road frontage for each two hundred feet of road
frontage or portion thereof, provided that no more than two such signs shall
be permitted along each road frontage on a single lot and no sign shall be
located closer than two hundred feet to any other sign on the same lot,
regardless of the sign's frontage. Additionally, permitted sign area shall be
one and one-half square feet of copy area for each linear foot of road
frontage up to the maximum size for an individual sign as established herein.
Furthermore, all such signs shall be monument signs except as herein
provided and shall be in accordance with the following provisions:

1.  Monument signs for individual establishments shall not exceed a total
of seventy-five square feet in areca regardless of road frontage and a
maximum of seven feet in height, including the base and face. Where
the new development grade is below the road center line, the area in
which the sign is situated may be berined to the center line grade. The
provisions of this subsection may not be increased or otherwise altered
by the Board of Zoning Appeals.

2. Monument signs serving two or more individual establishments shall
not exceed a total of one hundred square feet in area regardless of road
frontage and a maximum of seven feet in height, including the base and

ZS1:III:108 02 - o.1 - 2016
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various uses or tenants. The County is not responsible for enforcing any

provisions of an owner's allocation formula, lease arrangements, or other private

contractual restrictions. [Amended 10-20-2015 by Bill No. 15-11]

The Planning Commission concurred with the staff that the text amendment as proposed

would remove the limit on the amount of sign copy area allowed to be transferred to the side of a
building which does not have a primary customer entrance. This proposed amendment does not
affect the freestanding signage regulations at all. At present a maximum of 20 square feet of the
overall copy area can be utilized on other facades such as the side or rear of the building. The
majority of the time, the primary customer entrance or front of the establishment or building will
be that facing the roadway and thus that is where the primary signage will be located. However,
there are circumstances when a building is oriented in such a fashion that the primary customer
entrance is located on the side that does not face the road. Under current regulations, the owner
would be able to transfer a maximum of 20 square feet of the total allowable copy area to another
facade, such as the one facing the roadway. The staff pointed out that this limitation was not in
place prior to a text amendment that was passed in 2015 that changed how the copy area was
calculated and that since the amendment was adopted there has been concern from several
constituents relative to this particular provision of the sign regulations. Based upon the staff’s
comments the Planning Commission concluded that given the County’s tight restrictions on the
maximum size of a sign overall in conjunction with our requirement for monument freestanding
signs, the requested change will not cause significant visual blight. Following the discussion the
Planning Commission gave a favorable recommendation to the text amendment application as
submitted by the applicant.

A copy of a draft bill is attached, as is a copy of the staff report which includes the

application. Should you have any questions or require additional information, please do not
hesitate to contact me.

Page 2 of 2



DEPARTMENT QF
DEVELOPMENT REVIEW AND PERMITTING

Worcester Coumty

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON

BUILDING DHVISION ' ONE WEST MARKET STREET, ROOM 1201, ‘ CUSTOMER SEAVICE DIVISION
DATA RESEARCH DIVESION Snow HILL, MARYLAND 21863 TECHNICAL SERVICE DIVISION

TEL: 410-632-1200 / FAX: 410-632-3008
www.co.worcester.md.us/drp/drpindex.htm

MEMORANDUM

TO: Worcester County Planning Commission \

FROM: Phyllis H. Wimbrow, Deputy Director M/}

DATE: May 21, 2019

RE: Text Amendment Application - § ZS 1-324(c)(4)A - Bu11d1ng Signs:.

a3k e o ok e o e ok e kol ok ke s ke ke s ol o R ok ke ok ke ok s sk s ok e s s e ok e s ke o sl ol e o e ok e ol e o o ok o e ok e o e ook e o e s s ke o el ok

The attached text amendment application was submitted by Mike Ramadan and seeks to
amend the Zoning and Subdivision Control Article to remove the maximum copy area limitations
associated with allowable copy area of signs that may be transferred to any side of an individual
establishment. Specifically, the text amendment as submitted by Mr. Ramadan seeks to remove
the phrase establishing the aforesaid limitations from § ZS 1-324(c)(4)A , with the phrase to be
removed shown with strikeouts:

Al Building signs. Signs mounted against a building wall or mounted upon the roof

may contain, in the aggregate, up to two square feet of area for each linear foot of

- principal building width providing the primary customer entrance as defined in
Subsection § ZS 1-103(b). A portion of the allowable signage may be transferred to
any side of the individual estabhshment—provr&cd—rt—dves—mt—cxcecd—ﬁ-&ﬂmcm

‘ ; . However, no
individual sign shall exceed two hundred square feet in area. Building signs,
including roof-mounted signs, shall not extend over the highest point of the coping
of a flat roof or the average point between eaves and ridge for gable, hip, mansard,
and gambrel roofs. No building sign shall be located in or project into any required
yard setback. In the case of a development with multiple establishments on a parcel
of record, the property owner or agent may proportionately allocate the total
allowable on-building signage area among various uses or tenants. The County is
not responsible for enforcing any provisions of an owner's allocation formula, lease
arrangements, or other private contractual restrictions. [Amended 10-20-2015 by
Bill No. 15-11]

Citizens and Government Working Together



Following our customary practice, once I received the text amendment application I
forwarded it to Ed Tudor, Director, Jennifer Keener, Zoning Administrator, and Maureen
Howarth, County Attorney and Planning Commission Attorney, for their review and comment.
Mrs. Keener submitted written comments and they are attached Mr. Tudor provided verbal
comments to me. As explained in Mrs. Keener’s written comments:tHé*text amendment as
proposed would remove the limit on the amount of sign copy area allowed to be transferred to the
side of a building which does not have a primary customer entrance. This proposed amendment
does not affect the freestanding signage regulations at all. At present a maximum of 20 square
feet of the overall copy area can be utilized on other facades such as the side or rear of the
building. The majority of the time, the primary customer entrance or front of the establishment .or
building will be that facing the roadway and thus that is where the primary signage will be located.
However, there are circumstances when a building is oriented in such a fashion that the primary
customer entrance is located on the side that does not face the road. Under current regulations, the
owner would be able to transfer a maximum of 20 square feet of the total allowable copy area to
another facade, such as the one facing the roadway. Mrs. Keener notes that this limitation was not
in place prior to a text amendment that was passed in 2015 that changed how the copy area was
calculated. She states that since the amendment was adopted she has heard quite a bit of concern
from several constituents relative to this particular provision of the sign regulations. Mrs. Keener
states that given the County’s tight restrictions on the maximum size of a sign overall in
conjunction with our requirement for monument freestanding signs, she does not believe that the
requested change will cause significant visual blight and therefore has no issue with the text
amendment as proposed. Both Mr. Tudor and I concur with the conclusions of Mrs. Keener.
Therefore, the staff gives a favorable recommendation to the text amendment application as
specifically requested. A draft bill is attached for your reference.

Should you have any questions or require additional information, please do not hesitate
to contact me.

ce: Edward A. Tudor
Maureen Howarth
Jennifer Keener



DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Horeester Conmty

ZONING DIVISION GOVERNMENT CENTER ADMENISTRATIVE DIVISON
BUILDING DIVISION ONE WEST MARKET STREET, ROCM 1201 CUSTOMER SERVICE DIVISION
DATA RESEARCH DIVISION SNOwW HILL, MARYLAND 21863 TECHNICAL SERVICE DIVISION

TEL: 410-632-1200 / FAX: 410-632-3008
www.co.worcester.md.us/drp/drpindex.htm

MEMORANDUM
To: Phyllis Wimbrow, Deputy Director, DDRP .
From: Jennifer Keener, AICP, Zoning Administrator=
Date: April 22, 2019
Re; Text Amendment request — On-Building Signage Regulations

The text amendment as proposed would remove the limit on the amount of sign copy area
allowed to be transferred to the side of a building which does not have a primary customer
entrance. It does not affect the freestanding signage regulations. Currently, the Zoning
Ordinance calculates the amount of copy area allowed per establishment as two square feet of
copy area for each linear foot of principal building width providing the primary customer
entrance. A maximum of 20 square feet of the overall copy area can be utilized on other
fagade(s) such as the side or rear of the building.

The majority of the time, the primary customer entrance (or “front”) of an establishment/
building will be facing the road, and that is where the primary signage will be located. There are
instances where a developer wants a larger sign on a side fagade so that it would be visible by
passing vehicular traffic. However, there is a circumstance when a building is oriented in such a
way that the primary customer entrance is located on the side that doesn’t face a road. Under
current regulations, the owner/ developer would be able to transfer a maximum of 20 square feet
of the copy area to another fagade(s), such as the one facing the roadway.

Prior to a previous text amendment that was passed in 2015 that changed how the copy area was
calculated, this limitation was not in place. However since the amendment was adopted, I have
heard quite a bit of concern from several constituents relative to this particular provision of the
sign regulations. Given our tight restrictions on the maximum size of a sign overall, plus our
requirement for monument type freestanding signs, I do not believe that this change will cause
significant visual blight. Therefore, [ have no issue with the text amendment as proposed.

Citizens and Government Working Together 8



ZONING DIVISION
BUILDING DIVISION
DATA RESEARCH DIVISIDN

TO:

FROM:
DATE:
RE:

oy

DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

MWorrester Cmmty

GOVERNMENT CENTER ADMINISTRATIVE DIVISON
ONE WEST MARKET STREET, ROOM 1201 : CUSTOMER SERVICE DIVISION
Snow HiLL, MARYLAND 21863 TEGHNICAL SERVICE DIVISION

TEL: 410-632-1200 / FAX: 410-832-3008
www.co.worcaster.md.us/drp/drpindex.htm

MEMORANDUM

Edward A. Tudor, Director

Jennifer K. Keener, Zoning Administrator
Maureen Howarth, County Attorney

Phyllis H. Wimbrow, Deputy Director “'OHHJ\
April 16, 2019 )
Text Amendment Application - Building Signs

The attached text amendment application has been submitted by Mike Ramadan and seeks to
amend the Zoning and Subdivision Control Article to remove the maximum copy area limitations
associated with allowable copy area of signs that may be transferred to any side of an individual
establishment. Specifically, the text amendment as submitted by Mr. Ramadan seeks to remove the

phrase establishing the aforesaid limitations from § ZS 1-324(c)(4)A , with the phrase to be removed
shown with strikeouts:

A

Building signs. Signs mounted against a building wall or mounted upon the roof may
contain, in the aggregate, up to two square feet of area for each linear foot of principal
building width providing the primary customer entrance as defined in Subsection § ZS
1-103(b). A portion of the allowable signage may be transferred to any side of the
individual establishment; ' i

; . However, no individual sign shall
exceed two hundred square feet in area. Building signs, including roof-mounted signs,
shall not extend over the highest point of the coping of a flat roof or the average point
between eaves and ridge for gable, hip, mansard, and gambrel roofs. No building sign
shall be located in or project into any required yard setback. In the case of a

development with multiple establishments on a parcel of record, the property owner or

agent may proportionately allocate the total allowable on-building signage area among
various uses or tenants. The County is not responsible for enforcing any provisions of
an owner's allocation formula, lease arrangements, or other private contractual
restrictions. [Amended 10-20-2015 by Bill No. 15-11]

I anticipate scheduling this text amendment for consideration by the Planning Commission at
its June 6, 2019 meeting. So that I may incorporate them into the staff report, please submit your
comments to me no later than May 22, 2019,

Should you have any questions or require additional information, please do not hesitate to
contact me. Thank you for your attention to this matter.

attachment

Citizens and Government Working Together .



Worcester County Commissioners
Worcester County Government Center
One W, Market Street, Room 1103
Snow Hill, Maryland 21863

PETITION FOR AMENDMENT TO THE OFFICAL TEXT
. OF THE ZONING AND SUBDIVISION CONTROL ARTICLE

(For Office Use Only — Please Do Not Write in this Space)

Date Received by Office of the County Commissioners

Date Received by Development Review and Permitting +! {3 , 1Y

Date Reviewed by the Planning Commission

L. Application: Proposals for amendments to the text of the Zoning and Subdivision Control
Article may be made by any interested person who is a resident of Worcester County, a
taxpayer therein, or by any governmental agency of the County. Check applicable status
below:

a. Resident of Worcester County: \/
b. Taxpayer of Worcester County: \/

c. Governmental Agency:

(Name of Agency)

IL.  Proposed Change to Text of the Zoning and Subdivision Control Article

a. Section Number: . Z.LS 1'59\“} U‘J L"D P\ ’

b. Page Number:

¢. Proposed revised text, addition or deletion:

PLEASE JEE ATTACHEDS

Revised April 22, 2016

[0



I1T. Reasons for Requesting Text Change:

a. Please list reasons or other information as to why the proposed text change is
necessary ambtherefote requested:

SE JEL ATTACHED:

IV.  Signature of Applicants .
e ——

Signature(s):
Printed Name(s): VAL, Rmoghan

Mailing Address: £ 0 Y0¥ D000 D LLAN Omﬁﬂ MDD HEHD
Phone Number: =10~ 4% 17} |

Emait: MJIF DI0T ) Aol CDW]

pare:_ [ B[ 3019

V.  Signature of Attorney

Signature:

Printed Name:

Mailing Address:

Phone Number:

Email:

Date:

VI.  General Information Relating to the Text Change Process
a. Applications for text amendments shall be addressed to and filed with the Office
" of'the County Commissioners. The required filing fee must accompany the
application.

Revised April 22, 2016

1



b. Procedure for Text Amendments: Text amendments shall be passed by the
County Commissioners of Worcester County as Public Local Laws according to
legally required procedures, with the following additional requirements. Any
proposed amendment shall first be referred to the Planning Commission for
recommendation. The Planning Commission shall make a recommendation within
a reasonable time after receipt of the proposed amendment. After receipt of the
recommendation of the Planning Commission, the County Commissioners shall
hold at least one public hearing in relation to the proposed amendment, at which
parties and interested citizens shall have an opportunity to be heard. At least
fifteen (15) days notice of the time and place of such hearing and the nature of the
proposed amendment shall be published in an official paper or a paper of general
circulation in Worcester County. In the event no County Commissioner is willing
to introduce the proposed amendment as a bill, it will not be considered.

Revised April 22. 2016



PETITION FOR AMENDMENT TO THE OFFICAL TEXT OF
THE ZONING AND SUBDIVISION CONTROL ARTICLE
ATTACHMENT:

IT: Proposed Change to Text of the Zoning and Subdivision Control Article

Regarding the code, here is the applicable section for on building signage ZS 1-
324(c0(4)A:

“Building signs. Signs mounted against a building wall or mounted upon the roof may
contain, in the aggregate, up to two square feet of area for each linear foot of principal
building width providing the primary customer entrance as defined in Subsection § ZS
1-103(b). A portion of the allowable signage may be transferred to any side of the
individual establishment, provided it does not exceed fifty percent of the allowable
copy area or twenty square feet, whichever is less. However, no individual sign shall
exceed two hundred square feet in area. Building signs, including roof-mounted signs,
shall not extend over the highest point of the coping of a flat roof or the average point
between eaves and ridge for gable, hip, mansard, and gambrel roofs. No building sign
shall be located in or project into any required yard setback. In the case of a
development with multiple establishments on a parcel of record, the property owner or
agent may proportionately allocate the total allowable on-building signage area among
various uses or tenants. The County is not responsible for enforcing any provisions of
an owner's allocation formula, lease arrangements, or other private contractual
restrictions.”

The sentence in question is “A portion of the allowable signage may be transferred to
any side of the individual establishment, provided it does not exceed fifty percent of the
allowable copy area or twenty square feet, whichever is less. “ To allow us to transfer
the allowable signage between any elevation, with no limitation we are asking for the
following: A portion of the allowable signage may be transferred to any side of the

individual establishmentprevided-it-does-netexceed-fiffypercent-of-the-allowable
copy-area-or-twenty squarefeet-whicheverisless. The sentence ending with

establishment.



II1. Reasons for Requesting Text Change:

The reason for this request is due in part by numerous aspects to the new Dairy Queen
Location in West Ocean City. The Dairy Queen in West Ocean City has no pile on sign
on the highway, and with it being on the intersection of 611 and Rt 50, Its imperative
that we have visibility from the sides and front.of the restaurant. We have invested a

- large amount of monies to bring the franchise to the area, and not having the ability to
get the right signage would cause salés to not reach sustainable amounts to keep the
business open. The change is to allow us to transfer the allowable signage area to be
transferred to other sides without having the restrictions of the “not exceed fifty percent
of the allowable copy area or twenty square feet, whichever is less”. Having signage on
sides of the building that do not need any signage, and losing frontage prohibits us
from sales that otherwise would be had if residents and tourists could designate our
restaurant from the highway and other sides of the building that otherwise would have
insufficient branding due to the current state of the law.

1






(VRBO) and provides that the County Commissioners may by resolution establish standards or
require additional information to enforce the provisions.

The gecond bill repeals Section § TR 2-201 concerning Tourist Permits from the Taxation and
Revenue Article and creates an entirely new section entitled Section § TR 2-106 Rental Licenses.
This new section is the basis for the entire licensing program. As drafted so far, this section
would require a rental license for any type of building, dwelling, recreational vehicle, hotel or
motel, cottage, apartment, condominium or site for placement of a recreational vehicle or any
other form of shelter for lodging or domicile regardless of the rental term. It further provides that
the County Commissioners would set rental license fees by resolution and I recommend that such
fees be established by the class of rental. For example, the license fee could be different for
hotels and motels on a per room basis as opposed to an entire house or other place of
accommodation. Ibelieve it is most important that all rental properties have a license, however.
There are also provisions for license applications, terms, renewals and display of licenses,
restrictions on licenses, enforcement and revocation of licenses.

The third bill makes a limited number of changes to the Taxation and Revenue Article in Section
§ TR 1-601 Hotel Rental Tax to update the language with regard to rental units so that it is
consistent with the other sections and articles referenced above. It is important to note that with
the development of the rental license and the short term rental regulations, the maximum
occupancy of a dwelling unit would remain as currently defined for a family or housekeeping
unit in the Zoning Code, specifically, “an individual, two or more persons related by blood or
marriage or a group of not more than five persons not related by blood or marriage living
together as a single housekeeping group in a dwelling unit.” As drafted, these regulations would
not permit the occupancy of a dwelling by multiple families or groups of unrelated persons, no
matter the length of stay.

The fourth bill repeals Subtitle V Mobile and Manufactured Home Park Licenses in its entirety,
which also serves to eliminate the excise tax for these uses. The lost revenue could be made up
in whole or in part by the setting of the rental license fee for the individual mobile or
manufactured home sites at whatever level determined necessary by the County Commissioners.

I would like to point out that there is not a rental license inspection component in any of the
legislation. While inspections will certainly be necessary to address licensing complaints, there
is currently no requirement for any type of inspection either before or after the issuance of a
rental license. Additionally, the draft legislation affecting the Zoning and Subdivision Control
Article as it applies to short term rentals permits the County Commissioners to adopt by
resolution additional standards or require additional information to enforce the provisions of the
Title. While I have not drafted such a resolution for consideration at this point, I suggest that it
include such items as providing operable smoke and carbon monoxide detectors in all sleeping
areas, posting a floor plan showing the path to the nearest exist, posting maximum occupancy
limits, establishing minimum square footage requirements per occupant in sleeping rooms and
requirements for a fire extinguisher.

Page 2 of 3



Lastly, I recommend that any changes adopted relative to these recommendations become
effective no earlier than January 1, 2020 and be accompanied by an aggressive public
information campaign this coming Fall. Since any of these proposed changes would also affect
the operations of the Treasurer’s Office, I have consulted with Phil Thompson throughout this
process. While I cannot speak for Mr. Thompson, I can say with regard to my department that, as
outlined, we do not have sufficient staff to implement a comprehensive rental license program as
drafted. If we were to contract with a consulting firm to identify short-term rentals such as
Talbot County has done and Ocean City has contemplated, I expect it would only add to the staff
requirements but would also generate additional revenue.

I look forward to discussing these issues with you and the County Commissioners at your
convenience.

cc: Phyllis Wimbrow, Deputy Director

Jennifer Keener, Zoning Administrator
Phil Thompson, Finance Officer

Page 3 of 3
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§ ZS 1-104 WORCESTER COUNTY ZONING REGULATIONS § ZS 1-105

§ ZS 1-105. Interpretation and application of Title.

(a)

(b)

(c)

Generally. In their interpretation and application, the provisions of this Title shall be held
to be minimum requirements adopted for the promotion of the public health, safety,
morals and general welfare. Wherever the requirements of this Title are at variance with
the requirements of any other lawfully adopted laws, rules, regulations, ordinances, deed
restrictions or covenants, the more restrictive or those imposing the higher standards shalt
govern. Enforcement under this Title shall, however, be limited to enforcement of the
terms of this Title, as well as regulations, requirements, conditions and restrictions
adopted or imposed pursuant hereto. Only those covenants, deed restrictions or

provisions which are required by the Planning Commission, the County Commissioners
or agency thereof as a condition of approval obtained hereunder and are clearly indicated -

as so required upon a document recorded among the land records of the County, unless
otherwise required by law, shall be enforceable by the County Commissioners or any
agency thereof under the provisions of this Title.

Uses not specifically permitted. Uses not specifically permitted by the district regulations
are prohibited unless authorized by special exception upon a determination by the Board
of Zoning Appeals that the use is of the same general character as a permitted use in the
particular district, is not specifically mentioned in another district and is compatible with
the general character and intent of the district for which the determination is made.

Uses permitted in_all districts. Although not speciﬁcally mentioned in the district’

regulations, the following uses shall be permitted in all primary districts subject to the
limitations contained herein:

(1) Raising of vegetable, field and nursery crops. No lot requirements shall apply for
Crops.

(2) Timber growing and harvesting. No lot requirements sha]l apply

r

(3) Drainage structures and similar works for flood prevention and erosion control. No
lot requirements shall apply.

(4) Directional signs, subject to the provisions of §§ ZS 1-116(c)(3) and
Z8 1-324(d)(2) hereof.

(5) Transient uses, subject to the provisions of §§ ZS 1- 116(0)(3) and ZS 1-337
hereof.

(6) Small and medium solar energy systems and heating equipment, subject to the
requirements of § ZS 1-344(d) hereof. [Added 3-15-2011 by Bill No. 11-2]
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(26) Conversion of an existing historic or architecturally significant dwelling into an inn

of a type compatible with the character of the neighborhood but not for use as a
nightclub, tavern or roadhouse. Minimum lot requirements shall be: lot area, two
acres; lot width, two hundred feet; front yard setback, thirty-five feet [see
§ ZS 1-305(b) bereof]; each side yard setback, fifty feet; and rear yard setback,
fifty feet. Historic inns shall be established only with Health Department approval
and shall be subject to the provisions of §§ ZS 1-322 and ZS 1-325 hereof. To be
considered "historic," a dwelling must be on or eligible for inclusion on the
National Register of Historic Places. Existing inactive inns may be reactivated
under the provisions of this section. The dwelling may not be enlarged to the
extent that the public areas of the inn constitute an addition of more than fifty
percent of the first floor area of the original dwelling. Dining facilities are
permitted, but dining areas may not exceed fifty square feet per sleeping room.
Required parking shall be the same as required for hotels/motels. No external
architectural modifications which alter the original character of the dwelhng shall
be permitted.

(27) Country inns for transient overnight guests. Minimum lot requirements shall bé; lot

_

(28)
(29)
(30)

(D)

(32)

area, five acres; lot width, two hundred feet; front yard setback, thirty-five feet [see
§ ZS 1-305(b) hereof]; each side yard setback, fifty feet; and rear yard setback,
fifty feet. Country inns shall be subject to the provisions of §§ ZS 1-322 and
ZS 1-325 hereof. Country inns shall contain a minimum of seven sleeping rooms
and a maximum of twenty sleeping rooms. Required parking shall be the sarhe as
required for hotels/motels,

Bed-and-breakfast establishments, subject to the provisions of § ZS 1-340 hereof.

1

Surface mining in accordance with the provisions of § ZS 1-330 hereof.

Commercial riding and boarding stables for three or more animals. Minimum lot |
requiremnents shall be: lot area, five acres; lot width, five hundred feet; front yard *

setback, thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty
feet; and rear yard setback, thirty feet. Furthermore, stables shall be located at least
two hundred feet from any perimeter property line or public road right-of-way, and
there shall be one acre of lot area for each animal stabled.

Conversion of existing vacant or inactive structures previously utilized for
commercial, industrial or agricultural processing purposes into uses consistent with
the intent of the A-2 District and its permitted principal uses and with the general
character of the surrounding area. Minimum lot requirements shall be as -
determined and approved by the Board of Zoning Appeals. Conversion of existing
structures shall be established only with Health Department approval and shall be
subject to the provisions of § ZS 1-325 hereof.

Churches, temples and mosques. Minimum lot requirements shall be: lot area, two
acres; lot w1dth two hundred feet; front yard setback, thirty feet [see

n - PP
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or public road and no variance to this requirement is ‘i’)ermitted notwithstanding the
provisions of § ZS 1-116(c)(4). Any amplified music associated with such a use
m must end by 11:00 p.m. [Added 9-19-2017 by Bill No. 17-9¢]

(22) Any use or structure which is determined by the Board of Zoning Appeals to be of
the same general character as an above-permitied use, not specifically mentioned in
another district and compatible with the general character and intent of the E-1

District

Accessory uses a.nd structures. The following accessory uses and structures shall be )
penmitted in the E-1 District: , N N—
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(1) Noncommercial private residential parking garages and areas, stables for horses or
ponies, swimming pools and other customary nonresidential outbuildings and
structures for the use of residents. Stables shall be at least fifty feet from any
perimeter property line or public road right-of-way and at least two hundred feet
from any existing dwelling on adjoining properties.

(2) Customary incidental home occupatlons subject to the provisions of § ZS 1-339
hereof.

(3) Roadside stands not to exceed a maximum of one hundred fifty square feet in size
and offering for sale fresh agricultural products, operated by the property owner or
tenant of the premises upon which such stand is located. Such stands shall be
located so as not to create a traffic hazard, shall be completely removed at the end
of the fresh product season and shall be subject to the provisions of
§ ZS 1-305(h)(2)A hereof. Signs shall be subject to the provisions of § ZS 1-324

O o hereof,

(4) Signs on the premises advertising a lawful use conducted on the premises and
temporary and directional signs. All signs shall be subject to the provisions of
§ ZS 1-324 hereof.

(5) Prvate waterfront structures, subject to the provisions of § NR 2-102 of the
Natural Resources Article of the Code of Public Local Laws of Worcester County,
Maryland and § ZS 1-335 hereof.

(6) Temporary buildings and structures, subject to the provisions of § ZS 1-334 hereof,
(7)  Accessory apartments, subject to the provisions of § ZS 1-338 hereof.
(8) Yard sales, subject to the provisions of § ZS 1-341 hereof.

(9) On a farm, as herein defined, a second single-family dwelling for the farm owner,
farm tenant or member of his immediate family or for a person primarily engaged
in the operation of the farm, provided that the dwelling is located such that, if it
were subdivided from the main parcel, it could meet all of the requirements for a
single-family dwelling in the E-1 District.

(10) On a farm, as defined herein, not more than two manufactured homes for the farm

owner, tenant or member of his immediate family or for persons primarily engaged

in the operation of the farm, provided that such manufactured homes are located in

. the farm building group, no closer to any public road right-of-way than the

L) principal building, no closer than the required front yard setback and not less than
one hundred feet from any side or rear lot line. Such manufactured homes shall be 8

located only with the Environmental Programs Division approval, subject to the

provisions of § ZS 1-314 hereof. A manufactured home in the farm building group

shall be located within two hundred feet of the main farm building or accessory

!F\Jd () ;\,fm Stmcffi S




[V Dichic ]

§ ZS 1-204 PRIMARY DISTRICT REGULATIONS § ZS 1-204

§ ZS 1-305(b) hereof]; each side yard setback, fifteen feet; and rear yard setback,
O thirty feet; and subject to the provisions of §§ ZS 1-305(r) and ZS 1-325 hereof.

(10) Assisted living facilities, provided they are residence-based and serve no more than
five clients. Minimum lot requirements shall be: lot area, eighty thousand square
feet; lot width, two hundred feet; front yard setback, fifty feet [see § ZS 1-305(b)
hereof]; each side yard setback, fifty feet; and rear yard setback, fifty feet; and
subject to the provisions of § ZS 1-325 hereof.

bﬂ }2 42 (11) Boarding or lodging houses limited to six boarders or roomers in addition to the

resident family and in accordance with the Worcester County Rental Housing
Code,? subject to the provisions of § ZS 1-325 hereof. Minimum lot requirements
shall be: lot area, ten thousand square feet [see § ZS 1-305(1) hereof]; lot width,
eighty feet; front yard setback, twenty-five feet [see § ZS 1-305(b) hereof]; each
side yard setback, eight feet; and rear yard setback, thirty feet.

(12) Country inns for transient overnight guests shall contain a minimum of seven
rooms and a maximum of twenty rooms. Required parking shall be the same as
required for hotels/motels. Minimum lot requirements shall be: Iot area, five acres;
lot width, two hundred feet; front yard setback, thirty-five feet [see § ZS 1-305(b)
hereof]; each side yard setback, fifty feet; and rear yard setback, fifty feet. Country

K mns will be subject to the provisions of §§ ZS 1-322 and ZS 1-325 hereof.

vy,
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(13) Group homes. Minimum lot requirements shall be: lot area, ten thousand square
feet fsee § ZS 1-305(1) hereof]; lot width, eighty feet; front yard setback,
twenty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, eight feet; and
O rear yard setback, thirty feet. The applicant shall provide evidence that such facility
shall be of sufficient size to accommodate the proposed number of
developmentally disabled persons and staff and that the facility will not constitute
a nuisance. Such facility shall be subject to the provisions of § ZS 1-325 hereof,
and no group home shall be located within one thousand feet of any other group

home.

(14) Public utility structures and properties other than essential services as defined in
§ ZS 1-121 hereof, including cross-County lines and mains of all kinds, subject to
the provisions of § ZS 1-325 hereof. Minimum lot requirements for construction,
maintenance or storage buildings or yards shall be: lot area, twenty thousand
square feet; lot width, one hundred feet; front yard setback, thirty-five feet [see
§ Z5 1-305(b) hereof]; each side yard setback, thirty feet; and rear yard setback,
thirty feet. See § ZS 1-328 hereof for lot requirements for all other facilities.
During its review of any public utility structure or property, the Planning
Commission may require screening, buffering or landscaping of said structure or
property where deemed necessary to protect adjoining land uses.

(15) Wastewater and water treatment facilities, with the exception of sewage sludge
disposal areas, in accordance with the provisions of § ZS 1-328 hereof.

8. Editor's Note: See § BR 3-101 et seq. of the Building Repulations Article of the Code of Public Local Laws of
T Worcester County, Maryland.

ZS1I1:25 . 02 - 01 - 2015
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Special exceptions. The following principal uses and structures may be permitted by
special exception in the R-4 District in accordance with the provisions of § ZS 1-116(c)
hereof:

(1) Boarding and lodging houses. Minimum lot requirements shall be: lot area,
twelve thousand square feet [see § ZS 1-305(1) hereof]; lot area per boarder or

lodger, two thousand square feet; lot width, eighty feet; front yard setbackj

twenty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, six feet; and
rear yard setback, thirty feet.

(2) Nursing facilities and assisted living facilities. Minimum lot requirements shall
be: lot area, twenty thousand square feet; lot width, one hundred feet; front yard
setback, twenty-five feet [see § ZS 1-305(b) hereof]; each side yard setback,
twenty feet; and rear yard setback, twenty feet.

(3) Planned senior developments, subject to the provisions of § ZS 1-316 hereof.

(4) Schools, including boarding schools. Minimum lot requirements shall be: lot area,
five acres; lot width, four hundred feet; front yard setback, thirty-five feet [see
§ ZS 1-305(b) hereof]; each side yard setback, fifty feet; and rear yard setback,

fifty feet

(5) Day-care centers. Minimum lot requirements shall be: lot area, twelve thousand
square feet [see § ZS 1-305(1) hereof]; lot width, eighty feet; front yard setback,
twenty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, six feet; and
rear yard setback, thirty feet.

(6) Churches, temples and mosques. Minimum lot requirements shall be: lot area,
forty thousand square feet; lot width, one hundred feet; front yard setback, thirty-
five feet [see § ZS 1-305(b) hereof]; each side yard setback, twenty feet; and rear
yard setback, twenty feet.

(7) Cemeteries, including chapels and mausoleums. Minimum lot requirements shall
be: lot area, forty thousand square feet; lot width, two hundred feet; front yard
setback, thirty-five feet [see § ZS 1-305(b) hereof]; and no side or rear yard
setbacks shall apply unless imposed by the Board. No structures, monuments or
grave sites shall be located in any required yard setback.

(8) Private noncommercial marinas designed for the mooring, launching and fueling
of pleasure craft, provided that dry storage and boat maintenance facilities do not
exceed twenty-five feet in height. Minimum lot requirements shall be: lot area,
twenty thousand square feet; lot width, one hundred feet, front yard setback,
thirty-five feet [see § ZS 1-305(b) hereof]; each side yard setback, thirty feet; and
rear yard setback, thirty feet; provided, however, that any such marina, boat
storage, launching or maintenance facility must be incidental to a principal
permitted use or structure, group of uses or group of structures and located on the
same or on a contiguous lot or tract of land. Such marina, boat storage, launching
or maintenance facility may serve a single lot or group of lots, provided that it is
contiguous to one or more of such lots or a common area contiguous to and
serving the lots. Any marina, boat storage, launching or maintenance facility may
not provide for the docking, storage or maintenance of more than one boat per lot
or per dwelling unit. The Board of Zoning Appeals may grant a waiver of the

ZS1:11:43 02 - 01 - 2019
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(10)

11)

(12)

Nothing, other than parts or supplies used in the occupation, shall be sold or
stocked on the premises except what is produced on the premises or as permitted
by special exception by the Board of Appeals.

There shall be no visible change in the outside appearance of the building or
premises, except for one sign as provided in § ZS 1-324 hereof.

The occupation shall not create noise, vibration, glare, light trespass, fumes, odors
or electrical interference which is objectionable to neighboring uses.

The use of the dwelling unit for such occupation shall not generate substantial
amounts of vehicular or pedestrian traffic.

Off-street parking shall be provided in accordance with the provisions of
§ ZS 1-320 hereof.

The operation of a day-care home shall be considered a home occupation and shall
not be subject to the six-hundred-square-foot gross floor area limitation as
specified in this section or to any off-street parking requirements.

The operation of a large day-care home as defined in § ZS 1-103(b) hereof shall be
considered a home occupation in the A-1 and A-2 Agricultural Districts and in the
E-1 Estate District and shall not be subject to the six-hundred-square-foot gross
floor area limitation as specified in Subsection (a)(1) hereof nor to any off-street
parking requirements. [Added 2-18-2014 by Bill No. 14-15]

In the A-1 and A-2 Districts on parcels greater than eighty thousand square feet in
area, the area used for a home occupation in an existing accessory building or the
gross floor area of a single accessory building to be constructed for a home
occupation may comprise up to three thousand square feet in gross floor area.

A home occupation shall not be interpreted to include animal boarding facilities,
restaurants, lounges, overnight exterior storage, body piercing establishments or
tattoo establishments.

Engaging in agriculture shall not be considered a home occupation.

§ ZS 1-340. Bed-and-breakfast establishm@

(a) Bed-and-breakfast defined. A "bed-and-breakfast establishment” shall be a single-family,
owner-occupied dwelling in which overnight sleeping rooms are rented on a short-term
basis to transients.

m V\’ 8 (b) Restrictions on bed-and-breakfast establishments.

5.

)

No bed-and-breakfast facility shall contain more than six guest sleeping roonj/

Only designated rooms shall be used for sleeping.

Editor's Note; This bill also renumbered former Subsection (a}(9), (10) and (11) as Subsection (2)(10), (11) and (12),
respectively.

ZS1:HI:148 03 - 01 - 2017
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§ ZS 1-340 REGULATIONS § ZS 1-341

(2) A mirimum of one full bathroom with a lavatory, toilet and shower or tub or
f‘\ combination thereof shall be available for every three guest rooms.
b

e (3) No guest room shall contain more than two beds.

(4) Off-street parking shall be provided at the rate of one space per guest room and
two spaces for the owner-occupant.

(5) No cooking facilities shall be permitted in any guest room.

(6) Upon conversion of an existing dwelling to a bed-and-breakfast facility, no
add1t10na1 entrance shall be perrnltted in the front facade.

R.QV} e ( (7). No guest shall be perm1tted in a bed- and breakfast fac111ty for more than fourteea)

consecutive nights.

(8) No more than four persons shall simultaneously occupy any one sleeping room in
a bed-and breakfast facility.

M~ e R R T Clind L2 bl

u Lﬂ/}e &) There shall be no more than two nonresxdent emp]oyees in or about the
bed- and—breakfast facility. ‘_ § oA

(10) No on-premises sign advertismg the bed-and-breakfast facility shall exceed four
square feet.

(11) Meals shall be served only to overnight guests, owners, the owners' family or
employees of the bed-and-breakfast facility.

TN
§ ZS 1-341. Yard sales.

(a) Generally. A yard sale may be conducted only pursuant to a permit issued by the
Department, except as exempted in this section,

(b) Exemption. Two yard sales per calendar year may be conducted by the owners of a lot
within the County on their lot and subject to the provisions stated in Subsection (c)
hereof and such yard sales shall be exempted from the permit requirements of this
section. Any additional yard sales conducted on the premises shall be required to obtain a
yard sale permit as described in this section.

{c) Requirements. The Department shall issue a permit for a yard sale meeting the following
requirements:

(1) In addition to the two yard sales per calendar year which are exempt from the
permit requirements as cited in Subsection (b) hereof, no more than three yard sale
permits shall be issued for any one parcel in any one calendar year.

(2) Each yard sale permit shall be for a period not to exceed seventy-two consecutive
hours.

(3) A yard sale permit may provide for alternative dates.

(4) The display area for any yard sale shail not exceed one thousand square feet.

Z51:111:149 03 - 01 - 2017


















)

Title 2
LICENSES AND PERMITS
SUBTITLEI exemptions; additional
Licenses regulations.

§ TR 2-104. Peddlers and salesmen.

§ TR 2-105. Amusement devices and
arcade licenses.

§ TR 2-101. Music boxes,.player pianos
and other mechanical music

devices, S 4
§ TR2-102. Coin-operated vending @@-—’S}Iﬂgﬁ’%ﬁ:‘ﬁ‘ﬁgv}w‘ L’Q""’t 3.

machines, general
provisions.

§ TR2-103. Licensing of coin-operated | § TR 2.201. Tonrist pormits.] Delete.

vending machines; fees; § TR 2-202. Gaming permits.

Permits

[HISTORY: Adopted by the Board of County Commissioners of Worcester County
8-25-1981 by Bill No. 81-5 as Title 2 of the Taxation and Revenue Article of the 1981
Code. Amendments noted where applicable.}

SUBTITLET
Licenses

§ TR 2-101. Music boxes, player pianos and other mechanical music devices, [Amended
11-10-1987 by Bill No. 87-5]

Every person, firm or corporation keeping, maintajning or operating for public entertainment in
Worcester County any music box, mechanical player piano, graphaphone or other similar
mechanical musical device played by the insertion of a coin or token shall obtain an annual
county license therefor from the Board of County Commissioners of Worcester County and
shall pay fees as set by resolution of the County Commissioners for each independent coin-
operated speaker delivering music on the same premises. Each machine or device licensed must
have affixed to it a tag issued by said Board, showing that the fee for the current year has been
paid. All licenses shall expire on the 30th day of April of each year, shall not be transferable
and shall not be prorated. Any person, firm or corporation keeping, maintaining or operating
any such machines or device without such license shall be guilty of a civil infraction.

§ TR 2-102. Coin-operated vending machines, general provisions,

The County Commissioners of Worcester County are hereby authorized to provide for the
licensing of each person, firm or corporation selling or offering for sale through or by means of
coin-operated vending machines any article or goods or merchandise, to establish the license
fees and to prescribe regulations for the issuance of said licenses. Said Commissioners are
further authorized to provide a metal tag or stamp to be applied to such vending machines upon

TR201
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2

Free-play pinball machines with a push button or other device or scheme to release
registered free plays.

(b) Permitted machines by license. The following are legalized if properly licensed hereunder:

1)

@

Multiple-coin free-play pinball machines without a push button or other device or
scheme to release registered free plays are legalized for an annual license fee of not
less than twenty-five dollars nor more than one hundred dollars each, as established
by resolution of the County Commissioners, which shall be due regardless of whether
or not an arcade license is purchased pursuant hereto.

Claw machines, shuffleboard, mechanical bowling machines, single-coin pinball
machines or any simjlar device for public amusement only whose operation requires
the insertion of a coin or token and the result of whose operation depends in whole or
in part upon the skill of the operator are legalized for an annua] license fee of not less
than ten dollars nor more than fifty dollars each, as established by resolution of the
County Commissioners. '

(c) Arcade licenses. Arcade licenses in lieu of individual licenses for machines listed under

Subsection (b)(2) hereof.

@

2

3

@

For any arcade having from fifty to one hundred machines or devices described in
Subsection (b)(2) above, annual license fee of one thousand dollars.

For any arcade having more than one hundred and not more than one hundred and
fifty machines or devices described in Subsection (b)(2) above, annual license fee of
one thousand five hundred dollars. '

For any arcade having more than one hundred fifty and not more than two hundred
machines or devices described in Subsection (b)(2) above, annual license fee of two
thousand dollars.

For any arcade having more than two hundred machines or devices described in
Subsection (b)(2) above, annual license fee -of two thousand five hundred dollars.

(d) Violations. Any person who violates the provisions of this section shall be guilty of a civil
infraction. [Added 11-10-1987 by Bill No. 87-5]

DA

SUBTITLE II
Permits

§ TR 2-201. Tourist permits,

(a) General provisions.

ey

@

All rules, regulations, provisions and requirements enacted, adopted and established
by the County Commissioners of Worcester County, Maryland, herein shall be in
addition to and not in substitution of the provisions of Article 25, § 27, of the
Annotated Code of Maryland, 1957 Edition.

No person, firm or corporation shall establish, maintain or operate any tourist camp,
cabins for hire, any tourist cabin, motel, apartment house or rooming house or any

TR206
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other structure or building, including trailers or trailer homes, whether mounted on
wheels or not, and tents, capable of being rented to four or more persons at any one
time, and for rental to or for use by transients, tourists, vacationers or persons residing
temporarily in, on or upon such premises for a period of less than six months, cutside
of the corporate limits of any incorporated town or city in Worcester County,
Maryland, without first having obtained a tourist permit from the County
Commissioners thereof.

A,

Any trailer park wherein frailers or trailer homes are kept and maintained for the
purposes of renting to others and any tenting or camping area where tents, cabins
or other living quarters are kept and maintained for the purpose of renting to
others shall also be deemed to be a tourist camp for the purposes of this section.

Any cabin, tent or trailer, outside of a tourist camp as set forth above, containing
or capable of containing sleeping accommodations for the use of four or more
persons at any one time shall be deemed to be within the meaning of this section.

Any rooming house containing one or more bedrooms or sleeping rooms, all of
which contain or are capable of containing sleeping accommodations for the use
of four or more persons at any one time, shall be deemed to be within the
meaning of this section.

Any person, firm or corporation having control over or maintaining any trailer
park, tenting area or camping area where it is permitted to park, erect or maintain

trailers, tents or other structures, not owned by such person or firm or corporation.

but held out for the purposes of rental as set forth above, shall be responsible for
obtaining a tourist permit therefor.

A dormitory shall be considered to be a rooming house within the meaning of
this section.

The words “hotel” and “motel” are hereby deemed to be synonymous within the
meaning of the provisions of this section, and any building or structure called or
known as a “hotel” shall be subject to the provisions hereof.

(b} Applications.

(1) Applicants for a tourist permit shall make application on forms to be supplied by the
County Commissioners for Worcester County, upon request addressed to the License
Clerk of the County Commissioners, Snow Hill, Maryland.

(2) All applications must contain the following:

A. The proper name and permanent mailing address of the applicant.

1. If the applicant is the owner of the premises, each owner must apply,
including husband and wife; if the applicant is a tenant or lessee, each
tenant or lessee must apply, including husband and wife.

2. If the applicant is a firm or partnership, each member of such firm or
partnership must apply, and the trade name and address, if any, of the firm
or partnership must be listed.

TR207
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If the applicant is a corporation, application must be made in the name of
the corporation, signed by the president or vice president thereof, and the
names and permanent mailing addresses of the principal officers must be
listed.

B. The address or description of the location of the premises.

C. A description of the premises for which the permit is requested, such as tourist
camp, tourist cabin, trailer park, motel, etc. :

D. If the applicant is not the owner of the premises, the name and permanent
mailing address of the owner and a statement of how the premises are held by the
applicant under such owner, such as tenants, subtenant, trustee, agent, efc.

E. A statement of the number of units contained, maintained or erected upon the
premises for which the tourist permit is sought. For the purpose of this provision,
a “unit” is defined as follows:

1.

Each apartment or living unit held for rental in an apartment house building
shall be considered to be one unit.

Each separate apartment, living unit or room used for sleeping
accommodations held for rental in a hotel or motel shall be considered to be
one unit. The fact that two rooms used for sleeping accommodations may at
times be used as one apartment or living unit by the use of connecting doors
shall not destroy their individual identity for the purposes of this section.

Each cabin, trailer, tent or other structure or building used for or capable of
being used for sleeping accommodations in a tourist court, trailer park or
tenting or camping area and held for rental shall be considered to be one
unit.

Each bedroom or sleeping room held for rental in a rooming house shall be
considered to be one unit,

In a dormitory, two double beds or four single beds held for rental shall be
considered to be one unit.

Where not in one of the above classifications, each cabin, trailer, tent,
building or other structure containing or capable of containing sleeping
accommodations for one or more persons at any one time and held for rental
shall be considered to be one unit.

(3) All applications shall be filed with the License Clerk to the County Commissioners of
Worcester County, Snow Hill, Maryland, together with the required fee for the
issuance of a tourist permit. If the application is approved, the County Commissioners
will retain said permit fee. If the application is denied, the permit fee will be returned
to the applicant at the mailing address set forth in the application.

(4)

All activities conducted pursuant to any permit granted hereunder shall be conducted
in a manner such as, in the discretion of the County Commissioners, shall not be
detrimenta] to the health, safety, welfare and morals of the public.

TR208
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O (5) Renewal applications shall be made in the same manner as hereinabove set forth.

(c) Action of County Commissioners; hearing.

(1) Within a reasonable time after receipt of the application, the County Commissioners
may approve the application, without hearing, If the application is approved, a tourist
permit will be granted to the applicant and mailed to him at the address appearing on
the application. If the application is not approved, the applicant shall be so notified of
such by letter setting forth the reasons for failure to approve the same and mailed to
the applicant at the address appearing on the application.

(2) Hearing,.

A. Within ten days from the date of receipt of notice of failure to approve the

application, an applicant may file a written request to the County Commissioners
for a hearing on such application. The County Commissioners shall thereupon
set the same for hearing not later than twenty days from the date of receipt of
such written request and shall notify all parties in interest thereof, by mail, at
least five days prior thereto.

The County Commissioners shall render a decision on the matters and facts
brought forth at such hearing on or before twenty days from the date of such
hearing and shall notify all parties in interest of such decision by mail. Such
decision shall be final. If the County Commissioners determine that the
application meets all applicable health, safety, fire, zoning and building
standards, the application must be approved.

Any hearing may be postponed or continued from time to time by the County
Commissioners, in their discretion, at their convenience or upon request of a
party in interest for cause.

{d) Revocation or suspension.

(1) The County Commissioners may revoke or suspend a tourist permit, in their
discretion, for cause, after notice and hearing, and upon its own motion.

(2) The procedure for such hearing and notice shall generally conform to the provisions
of Subsection (c) above.

(e) Reasons for denial of application, revocation or suspension.

(1) The County Commissioners may, in their discretion, deny an application or revoke or
suspend a tourist permit for the following reasons:

A
B.

An incomplete or incorrect application.

The activity is or would be detrimental to the health, safety or welfare of the
public.

Conviction, within the period of one year, of an applicant of any crime
committed upon the premises involving a breach of morals or violations of
gambling or alcoholic beverage laws.
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D. Failure to conform to the rules and regulations prescribed or any subsequent
amendments thereto.

E. Recument offensive conduct or behavior of any person or persons on the
premises, causing a public nuisance or disturbance.

(f) Permit year, proration, fees and transfers.

M

@

€)
4

Tourist permits shall be issued annually by the County Commissioners for a period of
one year from June 1 to May 31 in every year. :

No permit fees will be prorated, either upon application or upon cancellation, whether
voluntary or otherwise.

Tourist permit fees shall be as prescribed by resolution of the County Commissioners.

No permit issued hereunder shall be transferable, either to another person for the same
premises or to other premises by the applicant to whom issued.

(g) Display of permit. The tourist permit shall at all times be displayed in open view in the

principal office on the premises for which it is issued or, if there is no such office, then on
the wall of the central hall or room near the main entrance of said premises.

(h) Enforcement, inspection and penalties.

ey

2

€)

‘The provisions of this section shall be enforced by the County License Department,
which shall perform such duties as may be assigned to or required of it under this
regulation and such other duties as may be assigned by the County Commissioners. In
the performance of such duties, the Department shall have all authority, rights,
privileges, powers and immunitjes reasonably necessary to enable it to carry out such
duties and shall be considered to be a law enforcement agency and its members peace
officers of Worcester County.

The County License Inspectors of the License Department shall have the right to enter
upon any premises for which a tourist permit has been issued hereunder in order to
inspect such permit and such premises or parts of such premises which are then and
there under the control and/or supervision of the permit holder; provided, however,
that nothing herein shall be so construed so as fo give said County License Inspectors
the right or privilege of entering upon any such premises or any part thereof while the
same are under the control or supervision of a tenant of the permit holder without
permission of that tenant, a valid search warrant or unless such premises or part
thereof is usually and customarily open to members of the public.

Violations.

A. Violations. Any person establishing, maintaining or operating any establishment
or place as herein described without first obtaining a permit or operating or
maintaining the same in violation of this section shall be guilty of a civil
infraction. [Amended 11-10-1987 by Bill No. 87-5]

B. Action of County Commissioners.

1. 1f any person, firm or corporation shall violate any provision, restriction or
requirement of Article 25, § 27, of the Annotated Code of Maryland, 1957
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Edition, or any provision, restriction or requirement of this section, such
place, establishment or premises shall be subject to be abated as a nuisance
by the County Commissioners, in their discretion.

2. In addition to the above, the County Commissioners may, in their

discretion, refuse to grant or renew or may, in their discretion, revoke or
suspend any tourist permit. }

§ TR 2-202. Gaming permits. [Amended 4-25-1989 by Bill No. 89-31

@)

(b)

(©).

""463 of the Acts of 1988, as time to time amended, shall be complied with in the issuance of

@

Legislative intent. The County Commissioners, in view of the passage of Chapter 463 of
the Acts of 1988, codified as § 251B of Article 27 of the Annotated Code of Maryland,
1957 Edition, deem it necessary and appropriate to enact this section of the Code of Public
Local Laws of Worcester County dealing with gaming for the purpose of establishing a
system for the issuance of permits, grounds for the refusal of the issuance of gaming
permits, the means for determining whether a group, organization or corporation is
qualified to obtain a gaming permit, to place a limitation on the number of raffle permits to
be issued and to generally deal with gaming permits in the county, all pursuant to Chapter
463 of the Acts of 1988. It is not the legislative intent to contravene or attempt to limit or
expand Chapter 463 of the Acts of 1988, except as therein authorized, nor is it the
legislative intent to qualify or change the definition of a raffle as set forth therein.

Limitation on raffle permits. No organization may receive more than twelve raffle permits

in any calendar year.

Chapter 463 of the Acts of 1988 to be complied with. In all cases, the provisions of chapter

raffle permits in the county.

System for issuance of gaming permits. The system for the issuance of raffle permits in the
county shall be as follows:

(1) Application shall be under oath and will be made to the agency designated by the
County Commissioners as the issuing agency for the raffle permits, upon forms
provided by the County Commissioners. Each application shall contain, without
limitation, information as to the name and type of organization of the application, the
location of the applicant’s principal place of business, lodge, fire house or other
appropriate headquarters, the names and bona fide residences of the officers or leaders -
of the applicant, the number of members, stockholders or participants of applicant, the
approximate date of the founding or chartering of the applicant, the number of
meetings held by the applicant within the last three years, the name or names of the
beneficiaries of the receipts of the raffle, whether or not the applicant or the
beneficiary of the raffle has been granted tax-exempt status by any taxing authority
and, if so, details as to such exemption, the nature of the event, giving details as to the
working thereof, a list of prizes to be awarded as a result of the event, the time of the
event, including sales and awarding of prizes, the proposed dates of the event,
whether or not the event is a raffle and such other information as the County
Commissioners may from time to time deem necessary and appropriate. All
applications shall be accompanied by such fees as may be prescribed by law.
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SUBTITLE VIK
Hotel Rental Tax
§ TR 1-601. General provisions.

(@  Imposition and rate. The Board of County Commissioners of Worcester County
may impose a tax within every resort area within the county on the amount paid
for room or building rental by or for any transient at any hotel, motel, apartment,
cottage or other similar place providing sleeping accommodations. This tax, if
imposed, shall be at the rate as a per centum of the room or building rental as the
Board may, by resolution after public notice and hearing, determine, but not to be |
imposed at a rate in excess of five percent (5.0%). Any resolution establishing a
rate in excess of three percent shall require the unanimous consent of all of the ;
County Commissioners. The notice of public hearing shall be advertised at least
twice in at least one newspaper of general circulation in the County, with the first
such notice appearing not less than ten days prior to the date of such hearing-and

shall state the possible rates that may be set and the date, time and place of the
hearing. &M\ 19-(, pased sl31[16 Eretwr 71811 e
(b) Definitions. In this section, the following words and phrases have the meanings
indicated, unless the context clearly indicates a different meaning:

HOTEL, MOTEL, APARTMENT, COTTAGE OR OTHER SIMILAR PLACE — Any
public or private hotel, inn, hostelry, tourist home or house, motel, rooming house,
— apartment house, cottage or other similar lodging place offering sleeping
( ) : accommodations or space for one or more persons at any time, and the owner‘and
~— operator thereof, which for compensation holds out to furnish or furnishes sleeping
accommodations or space to any transient.

PERSON — Any individual, corporation, company, association, firm, copartnership or
any group of individuals acting as a unit and includes any trustee, receiver, assignee or
personal representative thereof.

RESORT AREA —— Any portion or portions of the County, as specified by the Board of
County Commissioners from time to time, which, by reason of natural, scenic or
man-made attractions or development; has or have an umusual influx of visitors,
sojourners and temporary residents and which, by reason of the influx, requires municipal
services in unusual number or magnitude. The term specifically includes but is not
necessarily limited to the tenth election district of the County, as it existed on January 1,
1971.

ROOM OR BUILDING RENTAL — The total charge made by any hotel, motel,
apartment, cottage or other similar place for sleeping accommodations or space furnished
the transient. If the charge includes any amount for services or accommodations in
addition to that of the use of sleeping space, the portion of the total charge which
represents only "room or building rental” shall be distinctly set out and billed to the
transient as a separate item,

TRANSIENT — Any person who, for any period of not more than four consecutive
months, obtains sleeping accommodations or space, either at his own expense or at the
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(©)

(d)

(e)

)

expense of another, in any hotel, motel, apartment, cottage or other similar place for
which there is a room or building rental.

Collection. Every person receiving any payment for room or building rental on which a
tax is levied under this section shall collect the amount of tax imposed from the transient
or person on whom it is levied or from the person paying for the room or building rental
at the time payment is made. The taxes required to be collected hereunder shall be
deemed held in trust by the person required to collect them until remitted as hereinafter
required.

Reports and remittances. The person collecting the tax shall make out a report, upon
forms and setting forth information the County Commissioners prescribe and require,
showing the amount of room or building rental charges that have been collected and the
tax required to be collected; and he shall sign and deliver the report to the Board of
County Commissioners, with a remittance of the tax required hereunder. The reports and
remittances shall be made on or before the 21st day of each month, covering the sales
and the amount of tax collected during the preceding calendar month. If the reports and
remittances are mailed to the Board of County Commissioners, a postmark on the 18th
day of the month is deemed to be evidence of timely payment.

Failure to report and remit. If any person fails or refuses to remit to the Board of County
Commissioners the tax required to be collected and paid under this section within the
time and in the amount specified in this section, there shall be added to the tax by the
Board of County Commissioners interest at the rate of one-half percent per month on the
unpaid tax for each month or portion thereof from the date upon which the tax is due, as

provided in this section; and if the tax remains delinquent and unpaid for a period of one
- month from the date it is due and payable, there shall be added thereto by the Board of

County Commissioners a penalty of ten percent of the unpaid tax. The Board of County
Commissioners may proceed to collect delinquent and unpaid taxes by suit or distraint.

Distribution of proceeds.

(1) From the total proceeds collected from the tax by the Board of County
Commissioners from time to time from the hotels, motels, apartments, cottages or
other similar places: .

A. The Board shall deduct a reasonable sum or percentage for the cost of
imposing and collecting the tax and credit this deduction to the general funds
of the County.

B. That portion of the remainder of the total proceeds which came from
payments made by a hotel, motel, apartment, cottage or other similar place
located in whole or in part within the corporate limits of-a municipal
corporation in a resort area in the County shall be paid over, without
qualification or condition, to the Mayor and City Council, by whatever name
known, of the municipal corporation.

C. The remaining portion of the total proceeds shall be credited to the general
funds of the County.
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(h)

@
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(k)

(2) Distribution of these several payments shall be made periodically by the Board of
County Commissioners, not less than fifteen days nor more than thirty days
following the last day of each month during the year.

State administrative fee. The Retail Sales Tax Division of the Comptroller's office shall
supply to the Board of County Commissioners information in aid of verification of
liability for the tax. The Retail Sales Tax Division may make a reasonable charge for this
assistance, which shall be paid by the Board of County Commissioners and treated as a
part of the reasonable costs of collecting the tax.

Amendments to laws .and procedures. The Board of County Commissioners may

promulgate and from time to time change or repeal rules and regulations not inconsistent
with this section and deemed necessary to provide for an orderly, systematic and
thorough collection and distribution of the tax imposed in this section. If and as
applicable, the laws and the regulations in effect as to the sales and use tax in Maryland
shall be adopted and followed by the Board of County Commissioners in promulgating
or changing a rule or regulation.

Surety bond of Treasurer. The surety bond of the Treasurer of the County may be
increased by the Board of County Commissioners in relation to the moneys collected and
distributed under this section. The premium for any increase in the surety bond shall be
deemed part of the cost of imposing and collecting the tax imposed in this section.

Processing fee retained by remitter. The person collecting the tax may apply and credit
against the amount of tax payable by him an amount equal to one and five-tenths percent

of the gross tax to be remitted by him to the Board of County Commissioners, to cover
his expense in the collection and remittance of the tax. However, nothing in this
subsection applies to any person who fails or refuses to file his return with the Board of
County Commissioners within the time prescribed within this section.

Bond.

(1) The Board of County Commissioners, in order to protect the revenues to be
obtained under this section, may require any person collecting the tax to file with
the Board a surety bond issued by a surety company authorized to do business in
this state and approved by the State Insurance Commissioner as to solvency and
responsibility, in such amount or amounts from time to time as the Board of
County Commissioners may fix, to secure the payment of the tax due or which
may become due from the person collecting the tax. If the Board determines that
the person is to file such a bond, the Board shall give notice to the person to that
effect, specifying the amount of bond required. The person collecting the tax shall
file the bond within five days after receiving the notice unless, within that period,
the person requests, in writing, a hearing before the Board, at which hearing the
necessity, propriety and amount of the bond shall be determined by the Board of
County Commissioners. This determination is final and shall be complied with
within fifteen days after the person collecting the tax receives notice thereof,

(2) In lieu of the bond required by Subsection (k)(1), securities approved by the Board
of County Commissioners or cash in such amount as the Board prescribes may be
deposited, which shall be kept in the custody of the Board, The Board, at any time,
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without notice to the depositor of the securities or cash, may apply them to any tax
due, and for that purpose the securities may be sold by the Board at public or
private sale without notice to the depositor of the securities.

Applicability. The procedures under Title 9, Subtitle 7, of Article 24 of the Annotated
Code of Maryland apply to this section.

SUBTITLE VII
Recordation Tax
[Added 6-18-1991 by Bill No. 91-7]

§ TR 1-701. Imposition and rate of tax.

(a) Tax imposed. A recordation tax, as authorized by and subject to Title 12 of the

Tax-Property Article of the Annotated Code of Maryland, is imposed upon instruments
of writing recorded with the Clerk of the Circuit Court of Worcester County.

(b) Rate. Effective September 1, 1991, the recordation tax rate in Worcester County shall be

two dollars and twenty cents for each five hundred dollars or fraction of five hundred
dollars of the consideration payable or of the principal amount of the debt secured for an
instrument of writing. Effective September 1, 1997, the recordation tax rate in Worcester
County shall be three dollars and thirty cents for each five hundred dollars or fraction of
five hundred dollars of the consideration payable or of the principal amount of the debt
secured for an instrument of writing. The consideration includes the amount of any
mortgage or deed of trust assumed by the grantee. [Amended 6-10-1997 by Bill No.
97-11]

SUBTITLE VIII
County Transfer Tax
[Added 6-18-1991 by Bill No. 91-8]

§ TR 1-801. Imposition, rate and collection of tax.

(a)

(b)

Tax imposed. A transfer tax, as authorized by and subject to Title 13 of the Tax-Property
Article of the Annotated Code of Maryland, is imposed upon instruments of writing
recorded with the Clerk of the Circuit Court for Worcester County or filed with the State
Department of Assessments and Taxation. The transfer tax does not apply to the first
fifty thousand dollars of the consideration payable for an instrument of writing for
residentially improved owner-occupied real property, provided that the property is the
principal residence of the grantee and will actually be occupied by the grantee as the
grantee's principal residence for at least seven months of any twelve-month period,
provided that the instrument of writing is accompanied by a statement under oath signed
by the grantee that such is the case. [Amended 8-11-1992 by Bill No. 92-14]

Rate. The transfer tax rate shall be five-tenths percent of the consideration payable for
the instrument of writing. The consideration includes the amount of any mortgage or
deed of trust assumed by the grantee.
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SUBTITLE IV
(Reserved)

§ TR 1-502

I e
SUBTITLE V

Mobile and Manufactured Home Park Licenses
[Amended 11-10-1987 by Bill No. 87-5; 3-20-2018 by Bill No. 18-1]

§ TR 1-501. License required.

No person shall establish, maintain or operate any mobile or manufactured home park in the
County without first having obtained a mobile and manufactured home park license from the
County Commissioners.

§ TR 1-502. Definitions.

For the purposes of this Subtitle, the following words and phrases shall have the meanings
respectively ascribed to them by this section:

DEPARTMENT — The County department designated by the County Commissioners to
administer and enforce this Title.

MANUFACTURED HOME — A factory built structure which is manufactured or
constructed after June 15, 1976, under authority of 42 U.S.C. § 5403, Federal Manufactured

Home Construction and Safety Standards Act of 1974, as from time to time amended, and
O designed to be used as a single-family residential dwelling with or without a permanent
foundation and which is not constructed with a permanent hitch or other device allowing it to
be moved other than for the purpose of moving to a permanent location and which does not
have any wheels or axles permanently attached to its body or frame. The placing of a
manufactured home on a permanent foundation or the construction of additions, porches and
the like shall not change the classification of such manufactured home.

MANUFACTURED OR MOBILE HOME PARK — Any area or tract of land designed or
used for the parking or other type of installation of manufactured or mobile homes on spaces
or lots offered for iease, rent or use, with or without compensation, including all
improvements, buildings, structures, recreation areas, or other facilities for the use of the
residents of such development. A manufactured or mobile home park does not include sales
lots on which unoccupied manufactured or mobile homes are parked for inspection or sale or
to manufactured or mobile homes used as farm dwellings or accessory structures or for
seasonal use on a farm as permitted by the terms of the Zoning and Subdivision Control
Article.

MOBILE HOME -— A detached residential or business unit manufactored prior to June 15,
1976, and not required to be constructed in accordance with the Federal Manufactured Home
Construction and Safety Standards Act of 1974 and which contains not less than five hundred
square feet of gross livable floor area in the original manufactured unit and was designed and
intended for repeated or periodic transportation in one or more sections on the highway on a
chassis which is permanent or designed to be permanent and arriving at the site where it is to
be occupied complete and ready for occupancy except for minor and incidental unpacking
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and assembly of sections, location on jacks or other foundations, connection to utilities and
the like. The placing of a mobile home on a permanent foundation or the construction of
additions, porches and the like shall not change the classification of such mobile home.

§ TR 1-503. Application for license.

(a) Form. Applicants for a mobile or manufactured home park license shall make
application on forms to be supplied by the Department.

(b) Content. All applications must contain the following:

(1) The proper name and permanent mailing address of each applicant.

A. If the applicant is the owner of the premises, each owner must apply,
inciuding each spouse if the property is owned by husband and wife; if the
applicant is a tenant or lessee, each tenant or lessee must apply, including
each spouse.

B. If the applicant is a firm or partnership, each member of such firm or
partnership must apply, and the trade name and address, if any, of the firm
or partnership must be listed.

C. If the applicant is a corporation, application must be made in the name of
the corporation, signed by the president or vice president thereof, and the
name and permanent mailing addresses of the principal officers must be
listed.

(2) A statement of the number of lots or parcels upon which mobile or manufactured O
homes may be placed and which are held out for rental use,

(c) Filing of application. All applications must be filed with the Department, together with
a license fee as established by resolution of the County Commissioners and a plat, or
drawing of the premises showing the outlines of the property, the streets, and roads, all
improvements, if any, and each lot or parcel of land to be occupied by one individual
mobile or manufactured home. The lots or parcels designated for use by a mobile or
manufactured home shall be numbered. The plat or drawing required hereby shali be to
scale and accurately show the location and number of lots and parcels set aside for
rental use.

(d) Renewal. Renewal applications shall be made in the same manner as hereinabove set
forth for new applications, with the exception of the necessity of filing a plat or
drawing of the premises, unless there have been changes during the previous year with
respect to the number or location of lots or in the use of the property, in which case an
amended plat or drawing shall be filed with the renewal application.

§ TR 1-504. License year; proration of fees; transfer.

(a) Term. Mobile or manufactured home park licenses shall be issued annually by the
County Commissioners for the period of one year from January 1 to December 31 in
each and every year. Licenses may be issued for a shorter period of time, at the
discretion of the Commissiconers, for cause shown. O
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(b)

(c)

Prorating fees prohibited. No license fees will be prorated, either upon application or
upon cancellation, whether voluntary or otherwise.

Licenses not transferable. No license issued hereunder shall be transferable, either to
another person for the same premises or to other premises by the applicant to whom
issued.

§ TR 1-505. License taxes and provisions for collection.

(a)

(b)

(©)

(d)

(e)

Applicability. Every person or entity licensed to operate a mobile or manufactured
home park in the County under existing laws and/or regulations pertaining thereto shall
collect from any person paying charges for the rental, leasing or use of any space,
facilities or accommodations in or for the providing of any services by such mobile or
manufactured home park a tax thereon, computed at a percentage of such charges to be
established by resolution of the County Commissioners, provided that no tax shall be
levied on individually metered natural or propane or other manufactured gas, electricity
or fuel oil, and further provided that the providing of any services shall include, without
limitation, the leasing of sites or lots for the placement of a mobile or manufactured
home.

Determination of tax where licensee owns mobile or manufactured home. In those cases
where the licensee itself maintains mobile or manufactured homes which themselves
are owned, leased, controlled or operated by such licensee upon the premises of a
licensed mobile or manufactured home park and leases or rents those mobile or
manufactured homes to others, for the purpose of determining the tax created hereby,
the gross charges for the rental, leasing or use of the spaces or lots or parcels occupied
by such mobile or manufactured homes and the gross charges for providing any
services therefor shall be deemed to be equivalent to the gross charges collected for
other spaces, lots or parcels rented to other persons for the use of their mobile or
manufactured home and the gross charges for providing any services thereof.

Reporting and accounting. The aforesaid tax shall be accumulated and paid quarterly to
the County Commissioners. On or before the 21st day of April, July, October and
January of each year, every licensed mobile or manufactured home park operator shall
file with the Department a report showing the amount of tax due for each of the three
months preceding the filing of such report and shall pay unto the County
Commissioners the total tax for the three preceding months as shown thereon. Any
person or entity required to collect or remit the tax imposed by this section shall be
liable to the County Commissioners in the amount of any such tax or portion thereof
required to be collected and remitted by it which it fails either to collect or remit.

Forms for returns. The quarterly report shall be prepared and filed with the Department
on forms to be furnished by the Department.

Credit for expense in remittance. The owner shall be entitled to apply and credit against
the amount of tax collected and payable by him an amount equal to two percent of the
gross tax to be remitted by him to cover his expense in the collection and remittance of
the tax, provided that nothing contained in this subsection shall apply to any licensee
who shall fail or refuse to collect the tax provided hereby or who shall fail or refuse to
file his return with the Department within the time prescribed by this section.
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Failure to file reports. If any person or entity required to collect and remit the tax
imposed by this section fails to file a statement and a remittance within the time
provided herein or if the Department has reason to believe that any report which has
been filed is in error or incomplete, the Department may proceed to determine the
amount due to the County Commissioners and in connection therewith shall make such
investigation and take such testimony and other evidence as may be necessary,
provided that notice and opportunity to be heard is given by the County Commissioners
to any person who may become liable for an amount determined by it. The Department
may- refuse to accept an incomplete return. The filing of an incomplete return shall not
constitute filing under this section.

Responsibility of owner. The owner of the premises upon which any mobile or
manufactured home park is operated or maintained shall be responsible for the filing of
reports and remittance of taxes as provided in this section regardless of who may
actually prepare and file the report. If adequate records cannot be found to determine
the amount of taxes due the County, they shall be determined in the manner above
provided.

§ TR 1-506. Enforcement; inspections; penalties.

(2)

®)

(c)

(d

Enforcement. The provisions of this Subtitle shall be enforced by the Department, who
shall perform such duties as may be assigned to or required of it under this regulation
and such other duties as may be assigned to it by the County Commissioners. In the
performance of its duties, it shall have all authority, rights, privileges, powers,
limijtations and immunities reasonably necessary to enable it to carry out such duties
and shall be considered to be law enforcement officers and peace officers of the
County.

Right of entry; inspections. The Department shall have the right to enter upon any
premises for which a mobile or manufactured home park license has been issued
hereunder in order to inspect such premises and, in addition thereto, any books or
records kept by the licensee pertaining to the gross monthly charges as defined herein.

Reports. If the reports required by this Subtitle are not filed, the Director of the
Department may estimate the tax due based on any information the Director can obtain,
including prior years' information. The Director shall make such investigation as may
be necessary to estimate this tax; provided, however, that notice and opportunity to be
heard shall be given to any person or corporate entity that may become liable for any
amount determined by the County to be due.

Violations and penalties.

(1) Any person or entity who 1) establishes, maintains or operates any mobile or
manufactured home park in the County without having first obtained a mobile or
manufactured home park license, 2) willfully fails to collect, remit or pay the
taxes imposed by this Subtitle, 3) willfully fails to file any report required by this
Subtitle or 4) willfully makes any false statement or misleading omission in any
report filed as required by this Subtitle, shall be guilty of a civil infraction and
shall be subject to a fine. The Department is authorized to issue said civil
infractions.
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(2) Any person or entity who fails to file a timely return or pay the appropriate tax in
a timely manner pursuant to the terms of this Subtitle shall be liable for penalty
in the amount of twenty percent per annum, computed from the date due to the
date of payment, based upon the gross tax due as determined by the terms of this
Subtitle.

(3) In addition to any other penalty for violation, any person or entity who violates ]
any provision of this Subtitle may, at the discretion of the County ])
Commissioners, have the mobile or manufactured home park license revoked g
without further action and may, at the discretion of the County Commissioners, i{

be denied any further mobile or manufactured home park licenses. \
(4) The County Commissioners may proceed to collect delinquent and unpaid taxes :
by suit or distraint.

(5) The County Commissioners may institute injunctive, mandamus or other
appropriate proceedings of law to correct violations of this Subtitle. Any court of
competent jurisdiction shall have the right to issue temporary or permanent
restraining orders, injunctions or mandamus, or other appropriate forms of relief.

(6) Delinquent and unpaid taxes shall become a lien upon the real property of the
person or entity from whom they are due and shall be collectible in the same
manner as real estate taxes assessed against any such property.
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21863-1195
January 23, 2019
TO: Edward A. Tudor, Director of Development Review and Permitting
Phil Thompson, Finance Officer
FROM: Harold L. Higgins, Chief Administrative Officer HH

SUBJECT: Countywide Rental License Program
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Thank you for your thorough memo and recommendations regarding the proposed
Countywide Room Tax/Rental License Program in Worcester County, As you are aware, as a
result of their discussion regarding this matter at their meeting on January 22, 2019, the
Worcester County Commissioners have directed you to develop the framework for County code
revisions required to remove all of the inconsistencies between the various sections of the County
Law as you suggested and to create a Rental License Program which would apply to both long-
term and short-term rentals. The Commissioners understand that this work will require
significant effort on your part and have therefore agreed to anticipate receiving your draft report
in April 2019, which could then be followed by a text amendment or amendments thereafter.

Thank you for your attention to this matter. If you should have any questions or concerns,
please feel free to contact me at this office.

K8/kah

cc: Maureen Howarth, County Attormey
Kelly Shannahan, Assistant Chief Administrative Officer
Kathy Whited, Budget Officer
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The Commissioners met with Mr. Thompson and Mr. Tudor to discuss staff’s findings
regarding steps that could be taken to initiate a Countywide room tax and rental license program
and to discuss the success of similar programs already in effect in Talbot County and Ocean City.

Mr. Tudor stated that Talbot County has a very specific code section dealing solely with
short-term rentals (STRs), which utilizes software developed by Bear Cloud Software at a cost of
$1,250 per month for a total annual cost of $15,000, to identify STRs and assist the County in
licensing, enforcement, tax collection, and nuisance abatement for STRs, including online
applications and payments, filing of complaints relative to noise, trash, and excess numbers of
renters. Mr. Tudor stated that Talbot County began using the software in August, 2018, and
rental license applications can only be filed during the months of July, August, January, and
February, according to their law, so they have not had sufficient time to evaluate the efficacy of
the software.

Mr. Thompson stated that the County collects room tax on behalf of the Town of Ocean
City, which in spring 2018 mailed approximately 30,000 letters to remind property owners about
the town’s property rental license program and to encourage compliance. He advised that the
letter campaign yielded approximately 500 new licenses and approximately $70,000 in additional
revenue.

Mr. Tudor stated that the County does not have a rental license requirement, but rather a
requirement in the Taxation and Revenue Article known as a Tourism Permit, which is required
for any structure rented or capable of being rented to four or more persons for less than six
months. A separate section of the County Code requires the payment of a Hotel Rental Tax
(Room Tax) on any structure rented or capable of being rented to one or more persons for not
more than four consecutive months. Mr. Tudor explained that under the current County Code, the
number of combinations of lengths of stay and number of persons can quickly become very
confusing, and he cited specific instances in which renting to three people would violate the
Zoning Ordinance if the homes were located in the A-1, A-2, E-1, V-1, R-1, R-2, and R-3 Zoning
Districts. He noted that, due to the way the County’s various codes are written today, it may be
counterproductive to hire a software consultant or even send letters to all of the County property
owners to increase enforcement or raise awareness of the Tourist Permit and Room Tax
requirements until staff can remove all the inconsistencies in the various Codes. He stated that
the first step would be to begin with a comprehensive amendment to the Zoning Ordinance to
increase the allowable number of rooms or borders to perhaps as many as four or more persons.
Then, the Tourist Permit should be repealed and replaced with a comprehensive rental license
requirement, which simply put would require anyone renting a property, regardless of the term, to
have a rental license. Mr. Tudor stated that the Room Tax provisions concerning the length of
stay could remain as is or be revised to a different length of stay at the Commissioners’
discretion. However, there needs to be very clear guidance pertaining to the licensing component,
specifically whether the Commissioners wish to address nuisance issues and public safety as part
of the rental license; basic safety inspections of rental properties for such things as smoke
detectors and required means of egress; an established minimum square footage requirement for
sleeping rooms (as Ocean City requires) to avoid overcrowding in these rental units; and
increased parking beyond the current Zoning Ordinance standard of two parking spaces per
single-family dwelling when the house is used for short-term rentals. He stated that perhaps
greater awareness and compliance could be gained if that process could be coupled with an
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aggressive public outreach campaign, thus saving the County the cost of the software firm
initially. He stated that additional staff will be necessary to implement any changes to the
existing law, and the number and classification of the staff will be dependent upon the
components of the licensing program.

Commissioner Mitrecic made a motion to direct staff to develop the framework for
County Code revisions required to remove all of the inconsistencies between the various sections
of the County Law and to create a rental license program that would apply to both long-term and
short-term rentals.

Commissioner Bunting stated that any doubts he had initially about instituting this
Countywide program were removed after he saw on the internet where one individual owns eight
to nine houses in a single subdivision and rents those properties weekly throughout the summer
months. Commissioner Bertino stated that homeowners should have the right to rent their
properties, without government using it as a new means of reaching into their pockets. In
response to a question by Commissioner Church, Mr. Tudor stated that the proposed program
would require extensive revisions to the County Code, but with guidance from the
Commissioners, staff could develop a framework for their consideration by spring 2019.

Commissioner Church stated that he has received calls from concerned constituents
regarding rental properties limited to eight occupants that have housed upwards of 25 people, and
a defined rental license program would help assure some much-needed accountability. Therefore
he is very much in favor of the proposed program. Commissioner Nordstrom concurred, and he
pointed out that private rentals, which currently pay no taxes or licensing fees, compete with area
hotels that are paying taxes and licensing fees. In response to a question by Commissioner Elder,
Mr. Tudor advised that the County could develop a room tax and rental licensing program that
takes into account the different rates that could be assessed between short-term and long-term
rentals.

Following some discussion and upon a vote on the motion by Commissioner Mitrecic, the
Commissioners voted 5-1-1, with Commissioner Bertino voting in opposition and Commissioner
Elder abstaining due to a conflict of interests, for staff to develop the framework for County
Code revisions required to remove all of the inconsistencies between the various sections of the
County Law and to create a rental license program that would apply to both long-term and
short-term rentals for their consideration in April 2019.
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DEPARTMENT OF
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ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON
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DATA RESEARCH DIVISION SNOW HlLL MAFIYLAND 21863 TEGHNICAL SERVICE DIVISION
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MEMORANDUM
TO: Harold L. Higgins, Chief Administrative Officer
FROM: Edward A. Tudor, Director of Deyelo ,ppent Review and Penmttmg/%’
Phil Thompson, Finance Officer ¥
DATE: January 15, 2019
RE: Countywide Room Tax/Rental License Program
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Pursuant to your request, we have jointly worked to gather information and prepare this
memorandum relative to the above referenced issues. Specifically, we reviewed the recent
actions taken by both Talbot County and Ocean City. Both jurisdictions have had rental
licensing programs on the books for a number of years. Talbot County has a very specific code
section dealing solely with short term rentals (STRs). On the other hand, Ocean City has a more
general approach to rentals. Recently, however, both jurisdictions took action to attempt to
enhance revenue collection. Before discussing the specifics of our current law and programs, we
will provide a brief discussion of both Talbot County and Ocean City’s recent actions.

In June 2018 Talbot County entered into a contract with Bear Cloud Software to develop a
software program to assist the County with identifications of STRs. In addition to identifying the
properties the software has a number of other features that assist the County in licensing,
enforcement, tax collection and nuisance abatement for STRs, including online applications and
payments, filing of complaints relative to noise, trash and excessive numbers of renters, etc. It
also supports a very robust amount of data collection, information and reports on the rental
properties themselves. Talbot County is paying $1,250 per month for a period of one year for the
service, according to the contract. Since the contract for the software was signed at the end of
last August and rental license applications can only be filed during the months of July, August,
January and February according to their county law, I would not expect that they have had
sufficient time to evaluate the efficacy of the software as of yet.
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While Ocean City apparently discussed a software solution similar to Talbot County, it is our
understanding that to date they have taken a different path. Like Talbot County, Ocean City has
had a rental licensing and enforcement program for quite some time. According to conversations
with Town staff, in the spring of 2018 they sent out approximately 30,000 letters to remind
property owners that the Town had a property rental license program and to encourage
compliance. Included with the letters was information regarding the County room tax remittance
and contact information for the Maryland State Comptroller’s Office with regard to sales and use
tax collection and remittance. The letter campaign vielded approximately 500 new licenses and
approximately $70,000 in additional revenue. Although the Town received proposals from firms
for software similar to that utilized by Talbot County, with some at considerably greater expense,
no further action has been taken at this time.

~ With regard to our licensing, taxation and zoning regulations on rental properties, I have prepared

the attached chart to provide a better picture of the complexities of our system. First, we do not
have a rental license per se but rather a requirement in the Taxation and Revenue Article for what
is known as a Tourist Permit. These permits are required for any structure rented or capable of
being rented to four or more persons for less than six months.- Secondly, the Taxation and
Revenue Article requires the payment of a Hotel Rental Tax on any structure rented or capable of
being rented to one or more persons for not more than four consecutive months. Quite
obviously, neither the length of stay or number of renters is consistent between the two
provisions. The number of combinations of lengths of stay and number of persons can quickly
become very confusing. Take the example of someone renting a room in their home. If they rent
to three people for four months and a day, they do not need a Tourist Permit nor are they required
to pay Room Tax. Reduce the stay to four months for the same number of people and now they
are required to pay Room Tax but still do not need a Tourist Permit. If the homeowner rents to
one more person, for a total of four persons, for six months, they do not need a Tourist Permit
nor are they required to pay the Room Tax. Reduce the stay by one day and now a Tourist Permit
is necessary but the homeowner is still not subject to the Room Tax. On top of all these
combinations we have the limitations in the Zoning Ordinance. Take the first example of
someone renting a room in their home to three people for four months and a day. As stated
before, they do not need a Tourist Permit and are not required to pay Room Tax. However, if
they are renting to three people they are in violation of the Zoning Ordinance if the home is in the
A-1, A-2, E-1, V-1, R-1, R-2 and R-3 Zoning Districts. If the home is in the R-4 Zoning District
they could rent to the three persons as an accessory use. If in the V-1 District they could do so as
a Special Exception as a boarding or lodging house but would still not need a Tourist Permit or
pay Room Tax. Now if the space had its own cooking facilities and therefore was classified as
an accessory apartment, it could be rented to the three persons in all of the aforementioned
Zoning Districts. They would not need a Tourist Permit at all and would only need to pay Room
Tax if they rented the apartment for four months or less. Add one more person in the accessory
apartment, cut the term to four months and now they need a Tourist Permit and have to pay
Room Tax but are not in violation of the Zoning Ordinance. We think you can see just how
quickly the combinations can get out of hand and how confusing it is.
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With the way our various codes are written today, we think it may actually be counterproductive
to hire a software consultant or even send letters to all of the County property owners. Our gut
instincts tell us that most likely the STRs advertised for rent on various platforms would
accommodate at least four persons but would also most likely be located in Zoning Districts
other than the R-4 District which would ther prohibit the rental entirely unless they are located in
an accessory apartment. If we then enforced the terms of the Zoning Ordinance we would most
likely significantly reduce the number of units/rooms that could be rented and thus those for
which a Tourist Permit could be issued and hence Room Tax collected from property owners.
Certainly some property owners may then begin to advertise that they only accommodate two
persons or less but of course then they would not be subject to getting a Tourist Permit, making it
more difficult to track and collect Room Tax.

Given all of the information above, we believe that before embarking on a program to increase
enforcement or to simply raise awareness of the Tourist Permit and Room Tax requirements we
should clean up our various codes to remove all of the inconsistencies between the various
sections of the law. This would begin with a comprehensive amendment to the Zoning
Ordinance to increase the allowable number of roomers or boarders to perhaps as many as four or
more persons. Secondly, we believe that the existing Tourist Permit requirement should be
repealed and replaced with a comprehensive rental license requirement. Simply put, if you are
renting your property, regardless of the term, you need a rental license. The fee could be adjusted
for the particular type of license, i.e., short or long term, but there would be a license requirement
regardless. The Room Tax provisions concerning the length of stay could remain as it or be
revised to a different length of stay at the County Commissioners’ discretion. Lastly, while not
necessarily a component of the revenue issue; should the County Commissioners see fit to make
revisions as outlined above, we believe there needs to be very clear guidance pertaining to the
licensing component. Specifically, dothe County Commissioners wish to address nuisance
issues and public safety as part of the rental license? Should we have basic safety inspections of
rental properties for such things as smoke detectors and required means of egress? Should we
establish minimum amounts of square footage for sleeping rooms as does Ocean City to avoid
overcrowding in rental units? Should there be increased parking requirements beyond our
current Zoning Ordinance standard of two parking spaces per single family dwelling when the
house'is used for short term rentals? Obviously, these changes to the law would require public
hearing which may inform a small segment of the property owners but perhaps greater awareness
‘and compliance could be gained if that process could be coupled with an aggressive public
outreach campaign. This could save the County the cost of a software firm, at least until we see
how things are functioning. In any event, we believe additional staff will be necessary to
implement any changes to our existing laws. The number and classification of those staff will be

L_c_l_eanclent upon the components of the licensing program.

As always, we will both be available to discuss the matter in greater depth with you and the
County Commissioners at your convenience.

APPROVED

Wurcester County Commissioners
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Chief Operating Officer
Mr. Harold Higgins
Chief Administrative Officer
‘Worcester County Government Center
One W, Market Street, Room 1103

Snow Hill, Maryland 21863

Dear Mr. Higgins:

[ am writing to confirm my invitation to you and the Worcester County Commissioners to visit the %
construction site for the Showell Elementary Replacement School on Tuesday, June 18, 2019 at 3:00 p.m.

I have extended the same invitation to the Worcester County Board of Education members.

We are very excited and eager to shere our progress on the new Showell Elementary with the County
Commissioners and Board of Education members.

For those individuals who are able to attend, please turn in to the construction entrance at the end of Showell
School Road near the Oak Contracting construction trailer. Qur construction team will direct you to available
parking areas near the new building.

1 look forward to seeing you and the County Commissioners on June 188,

7/,7
g/
H. Taylo

intenident of Schools
LT:jp

Excellence In Education — In Worcester County, Peopte Make the Ditferance
Sarving the Youth of Worcsester County Since 1868
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