AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

9:00 AM -

9:01 -

10:00 -
10:01 -
10:05 -
10:10 -

10:20 -
10:30 -
10:40 -

10:50 -
11:00 -
11:10 -
11:20 -
11:30 -
11:40 -
11:50 -
12:00 -

1:00 PM -
1:10 -
1:20 -
1:30 -

June 4, 2019

Item #
Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

Closed Session: Discussion regarding hiring an Accounting Intern for the Treasurer’s
Office, an IT Database Administrator/Programming Trainee for the IT Department,
Sergeant Kitchen Manager and two Correctional Officer Trainees at the Jail, Landfill
Operator | for Solid Waste, and Economic Development Director; considering certain
promotions from FY 20 budget requests; posting to fill vacancies for new positions
approved in the FY20 Operating Budget; and performing administrative functions

Call to Order, Prayer (Arlene Page), Pledge of Allegiance
Report on Closed Session; Review and Approval of Minutes
Presentation of Proclamation Recognizing June as Elder Abuse Awareness Month 1

Chief Administrative Officer: Administrative Matters 2-12
(Request for Maryland School Safety Grant Funding Approval; Award of Bids for Diakonia Shelter Renovations;
Request for Use of West Ocean City Harbor and Parking Lot for National Championship Power Boat Race; Rural
Legacy Easement Agreement of Sale - E.S. Adkins & Company Property; Stormwater Management Review
Contract and Proposed Revised Fee Schedule; Crabs to Go Sewer Service; Mystic Harbour Effluent Disposal
Project - Change Order Number 2; Quitclaim of Lindsey Lane in Bay Shore Acres; Proposed Traffic Controls at
Golf Course Road and Old Bridge Road Intersection in West Ocean City; Pending Board Appointments; Westlaw
Contract for Legal Research; and potentially other administrative matters)

Public Hearings - Requested Enterprise Fund Budgets
- Requested FY 19/20 Water and Wastewater Enterprise Fund Budgets and Assessments 13
- Requested FY 19/20 Solid Waste Enterprise Fund Operating Budget and Fees 14
- Requested FY 19/20 Liquor Control Enterprise Fund Operating Budget 15

Adopt FY 19/20 County Operating Budget 16-17

Questions from the Press; County Commissioner’s Remarks
Lunch

Chief Administrative Officer: Administrative Matters (If Necessary)

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!
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Minutes of the County Commissioners of Worcester County, Maryland
May 21, 2019

Diana Purnell, President

Joseph M. Mitrecic, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua N. Nordstrom

Following a motion by Commissioner Mitrecic, seconded by Commissioner Bunting, the
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’
Conference Room to discuss legal and personnel matters permitted under the provisions of
Section 3-305(b)(1), (7), and (8) of the General Provisions (GP) Article of the Annotated Code of
Maryland and to perform administrative functions permitted under the provisions of Section GP
3-104. Also present at the closed session were Chief Administrative Officer Harold L. Higgins,
Assistant Chief Administrative Officer Kelly Shannahan, County Attorney Maureen Howarth,
Public Information Officer Kim Moses, Human Resources Director Stacey Norton; and Sheriff
Matt Crisafulli. Topics discussed and actions taken included: hiring Christine Sturm as a part-
time, temporary Accounting Intern for the Treasurer’s Office, Thomas West as a part-time,
temporary Roads Worker Il for the Roads Division of Public Works, and Diane Downing as a
part-time temporary Office Assistant in County Administration; posting to fill vacancies for a
Correctional Officer Trainee at the Jail and an Office Assistant IV in County Administration;
discussing personnel matters in the Sheriff's Office; consulting with staff about pending and
potential litigation; and performing administrative functions, including considering a request for
paid reimbursement for unused leave time for the after hours management of special construction
projects; and employee medical leave update.

Following a motion by Commissiconer Mitrecic, seconded by Commissioner Bunting, the
Commissioners unanimously voted to adjourn their closed session at 10:05 a.m.

After the closed session, the Commissioners reconvened in open session. Commissioner
Purnell called the meeting to order, and following a morning prayer by Arlene Page and pledge
of allegiance, announced the topics discussed during the morning closed session.

The Commissioners reviewed and approved the open and closed session minutes of their
May 7, 2019 meeting as presented.

Pursuant to the written request of Housing Program Administrator Jo Ellen Bynum and
upon a motion by Commissioner Bertino, the Commissioners unanimously approved bid
specifications to rehabilitate a single-family home in the Berlin area, with funding through the
County’s current Community Development Block Grant (CDBG).
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Pursuant to the request of Information Technology Director Brian Jones and upon a
motion by Commissioner Mitrecic, the Commissioners unanimously authorized Commission
President Purnell to sign the Memorandum of Understanding between the Maryland Department
of Housing and Community Development (DHCD) and the County Commissioners for funding
of up to $60,000 from DHCD for a State match of up to 50% for the Worcester County
Broadband Feasibility Study.

In response to a question by Commissioner Bertino, Mr. Jones stated that the project will
commence on June 17, 2019 and would take approximately three months to complete.

Pursuant to the recommendation of County Attorney Maureen Howarth and Public
Information Officer Kim Moses and upon a motion by Commissioner Bertino, the
Commissioners unanimously approved the proposed Worcester County Social Media Policy,
which identifies the purposes of County social media sites, encourages constructive comments on
those sites, lists prohibited content and comments, and establishes rules for the removal of
content that violates this policy.

Assistant Chief Administrative Officer Kelly Shannahan advised the Commissioners that
the County’s long-standing policy that the County Commissioners annually approve the number,
title, status, and salary of each County-funded position through their approval of the annual
County Operating Budget may not have been made clear in the most recently adopted version of
the Financial Management Rules and Procedures for County Departments. He, therefore,
suggested clarifying language to the policy, which provides that once the budget is approved
there are to be no changes to the title, status, number, and salary of each approved position
without the Commissioners’ express approval. Pursuant to the recommendation of Mr.
Shannahan and upon a motion by Commissioner Mitrecic, the Commissioners unanimously
adopted Resolution No. 19-15 amending Financial Management Rules and Procedures for
County Departments to clarify the budget approval and authorization section.

Pursuant to the request of Human Resources Director Stacey Norton and upon a motion
by Commissioner Bertino, the Commissioners unanimously authorized Worcester County to
enter into a Memorandum of Understanding {MOU) at an annual cost of $600 with the Maryland
Association of Counties (MACo), which is entering into a contract with TechNet Joint Venture
(TechNet), a salary software provider, to allow Maryland’s county governments and Baltimore
City to enter data into the TechNet system and retrieve specified salary reports. Ms. Norton
advised that the County utilizes this data to compare salaries to other counties, and this MOU
will automatically renew each year unless the County terminates the agreement in writing 90
days prior to the start of the new agreement.

Pursuant to the request of Recreation and Parks Director Tom Perlozzo and upon a
motion by Commissioner Mitrecic, the Commissioners unanimously approved the Recreation
and Parks Youth and Adult Program Fees, as well as the non-recreation fees for the use of
Worcester County Recreation and Parks (WCRP) fields, pavilions, and special events for FY19-
FY20.

In response to a question by Commissioner Elder, Mr. Perlozzo stated that several fees
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have not been updated for a number of years, and the fee increases proposed will help WCRP
recoup the actual maintenance costs. For example, he advised that the sport court set up fee
increased from $0 to $500 to cover the cost for the 10 staff members needed to assemble the two
courts. Chief Administrative Officer Harold Higgins advised that going forward fee schedules for
all County departments will be considered during the annual budget process.

The Commissioners met with Mr, Perlozzo to review the proposed Greys Creek Nature
Park plan, including the vision, developmental concept, planned activities, budget, and funding,
as well as a detailed timeline, for the 572-acre park conveyed by the State to the County in 2006.
Mr. Perlozzo advised that WCRP also entered into a Memorandum of Understanding (MOU) in
2014 with the Maryland Coastal Bays Program (MCBP) to cooperatively manage the park. He
advised that staff made every effort to address concerns by Hidden Harbor residents during the
public comment periods for the draft plan. He concluded that WCRP secured Maryland
Department of Natural Resources (DNR) Program Open Space (POS) funds of $188,345 along
with a matching Land and Water Conservation Fund grant of $188,345, which leaves a 10% or
$37,669 County commitment, most of which will be met through in-kind services to keep
projects costs low and reduce expenses to County taxpayers.

Commissioner Mitrecic stated that this is a great project for Worcester County, as it
supports active lifestyles and educating the public about protecting and conserving area
waterways. In response to a question by Commissioner Bunting, Mr. Perlozzo stated that the
MCBP will operate the house on the property as a research center and temporary housing in
cooperation with other federal agencies for marsh monitoring and such. He advised that the
park’s general entrance, parking, and trailhead were moved to a location east of the house to
address concerns of Hidden Harbor residents and to control public access. Parks Superintendent
Bill Rodriguez confirmed that the park trails will be used for passive recreation only.

Following some discussion and upon a motion by Commissioner Mitrecic, the
Commissioners unanimously approved the plan as presented.

In a related matter, Commissioner Bertino thanked Mr. Perlozzo and his staff for recent
improvements to Showell Park. Mr. Rodriguez advised that 80 student volunteers from Stephen
Decatur High School (SDHS) helped with the work, and he advised that this is the best time of
year to get out and visit Worcester County’s parks.

Pursuant to the request of Public Works Director John Tustin and upon a motion by
Commissioner Bertino, the Commissioners unanimously approved bid specifications for the
Newark spray irrigation project. Mr. Tustin stated that a $1 million grant and a $1 million loan
from the Maryland Department of the Environment (MDE}) are available to cover this roughly
$1.6 million project.

Pursuant to the recommendation of Mr. Tustin and upon a motion by Commissioner
Elder, the Commissioners unanimously accepted the proposal from EA Engineering, Science,
and Technology of Ocean Pines, Maryland for construction administration and inspection
services for the Newark spray irrigation project on a time and materials basis at a total estimated
cost of $189,637.99, which is included in the costs outlined above in the bid package. Mr. Tustin
stated that EA Engineering is the design engineer for the project and recently completed similar
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work for the construction of Cell No. 5 at the Central Landfill in Newark. He concluded that
funding for this work is available in the above-referenced MDE grant and loan package.

The Commissioners met with Mr. Tustin to discuss staff’s proposed, three-pronged
approach to address illegal dumping at the recycling drop-off locations and littering along County
roadways. These include an initial, six-month education campaign to encourage positive behavior
and to, specifically, discourage illegal dumping by both residents and visitors; stepping up
enforcement, to include installing and maintaining video surveillance at the unmanned recycling
drop-off locations, and enforcing the existing fine of up to $500 per civil infraction if two or
more items bearing a person’s name or other identification are deposited in said litter
(constituting prima fascia evidence that said person is responsible for the violation), and perhaps
even publishing the names of violators as a deterrent; and instituting a litter cleanup program,
potentially utilizing inmates from the County Jail and Eastern Correctional Institute (though
inmate populations vary widely and are extremely limited). Mr. Tustin reviewed other potential
programs as follows: modeling a County “Adopt-A-Highway” program after the former State
Highway Administration (SHA) program that was discontinued due to liability, manpower,
overtime, and other logistical issues; or developing a request for proposals (RFP) to contract for
litter services at an estimated cost of $1,214 per day, which would equate to an annual cost of
$126,256 per year to collect litter two days per week or $252,512 for four days per week. Mr.
Tustin concluded that education will be key to the County’s efforts to succeed in discouraging
illegal dumping.

In response to a question by Commissioner Bertino, Mr. Tustin advised that staff will
develop a program to place surveillance cameras at the unmanned recycling drop-off locations in
Bishopville, Whaleyville, and the WalMart in the Berlin area. He further advised that staff from
Sussex County, Delaware have agreed to share information regarding the tools they have been
using to run a similar education campaign with great success.

Commissioner Elder stated that illegal dumping is a very serious problem that appears to
be growing, and he suggested enlisting the aid of the public schools to send informational
materials home in children’s backpacks and to educate the children who will in turn educate their
parents on the importance of not littering.

Commissioner Pumell urged the County to enlist the help of the business community as
well, and in particular those who own rental properties, to discourage the illegal dumping of
furniture and other household items.

Commissioner Bunting supported the installation of surveillance cameras, but noted that
hiring a contractor to clean up County roads seemed like the least efficient means of addressing
the issue, as the crews likely could patrol no more than a mile a day of the 520 miles of County
roads.

Following further discussion and upon a motion by Commissioner Elder, the
Commissioners unanimously endorsed the three-pronged plan, with an educational component,
enforcement component, and to investigate the availability of inmates and County staff for the
cleanup component to address the ongoing problem of illegal dumping at the recycling drop-off
locations and littering along County roadways. The Commissioners declined to develop an RFP
to contract for litter services at this time.
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The Commissioners recessed until 11:00 a.m.

The Commissioners met in legislative session.

The Commissioners conducted a public hearing on Bill 19-1 (Revenue - Hotel Rental
Tax), which was introduced by Commissioners Bertino, Bunting, Church, Elder, Mitrecic,
Nordstrom, and Purnell on April 16, 2019. Assistant Chief Administrative Officer Kelly
Shannahan stated that this bill is enabling legislation, which if passed will take effect on July 5,
2019, allowing the Commissioners to introduce a resolution on July 16 to increase the hotel
rental tax from 4.5% to 5% in Worcester County, as permitted by State law, effective January I,
2020 for which a public hearing could be scheduled for August 20, 2019.

In response to a question by Commissioner Bertino, Mr. Shannahan advised that
following the public hearing it would require a majority vote to adopt Bill 19-1 and a unanimous
vote to adopt the resolution following a separate public hearing at a later date to adopt a 5% hotel
rental tax.

Commissioner Pumell opened the floor to receive public comment.

Ocean City Mayor Rick Meehan thanked the Commissioners and asked them to support
the Town of Ocean City’s request to increase the hotel rental tax from 4.5% to 5%, which would
be the first hotel rental tax increase since 2007. He advised that at that time the country was
facing a recession, and the increase from 4% to 4.5% provided the additional revenues that
allowed them to double spending for tourism advertising at a time when many other resort towns
were scaling back advertising budgets, thus allowing them to move out in front of their
competition and maintain tourism revenues. Mayor Meehan advised that the hotel room tax is
their second largest source of revenue, generating $15.6 million last year, and 46% of that
revenue went directly toward tourism and economic development events and activities to extend
and grow the shoulder seasons. He reviewed tourism cost increases of approximately $700,000
for providing additional public safety and staffing for special events, the minimum wage bill,
sick leave policy, and increased cost due to tourism-related development in West Ocean City
{WOC), which benefits the County. He advised that the increase in the hotel rental tax is
expected to generate approximately $700,000 during the second half of FY20, which directly
corresponds to the increasing tourism costs in the resort and has been included in the FY20
Ocean City operating budget adopted last night. He concluded that the requested increase is
essential to balancing the Town of Ocean City’s annual budget, and even with this moderate
increase, the County’s room tax rate will remain far below what other resort areas are charging.
He then referred to the Room Tax and Sales Tax Comparisons sheet of competing resort areas,
which he provided to the County, noting that even with the increase to 5% Ocean City would still
have a combined room tax and sales tax rate of only 11%, a rate that is well below that of
Virginia Beach (14% + $2.00 per night), Atlantic City, NJ {20.625%), Myrtle Beach (21%), New
York City (14.6% + $3.50 per night), Washington D.C. (20.95%), Philadelphia (15.5%),
Annapolis (12%), and Baltimore (14%). He stated that only Rehoboth Beach (8%) is lower, but
that rate is anticipated to increase this year as well. In closing, Mayor Meehan confirmed that the
Town of Ocean City will dedicate the additional tax revenues to grow tourism and economic
development initiatives, and he asked the Commissioners to support this request, which will
allow Ocean City to continue to grow and remain competitive.

In response to a question by Commissioner Nordstrom regarding the additional revenues

5 Open Session - May 21, 2019



DRAFT

to be generated if the Commissioners increase the current room tax rate from 4.5% to 5%
effective January 1, 2020, Mayor Meehan advised that this new rate will generate an additional
$1.7 million in FY21, which will be dedicated to the tourism budget to fund new projects
necessary to continue growing the resort’s economy. Finance Officer Phil Thompson stated that
the increased hotel room tax would generate $44,000 in additional room tax revenues in the
unincorporated areas of the County for the second half of FY20 and $88,000 for FY21. Likewise,
the increased rate is projected to generate an additional $17,000 in Pocomoke City, $1,000 in
Snow Hill, and $3,000 in Berlin in FY21.

Commissioner Mitrecic noted that the room tax is a tax that is passed through to visitors
and would not impact County residents and property owners, and he supported the request.

There being no further public comment, Commissioner Purnell closed the public hearing,.

Upon a motion by Commissioner Mitrecic, the Commissioners voted 6-0-1, with
Commissioner Nordstrom abstaining from the vote, to adopt Bill 19-1 (Revenue - Hotel Rental
Tax) as presented.

The Commissioners answered questions from the press, after which they took a brief
recess before their budget work session.
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin @co.worcester.md.us
WEB: www.coworcester.md.us

Yeiere)

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITAECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUREEN F.L HOWARTH
ANTHONY W. BEATINO, JR.
MADISON J. BUNTING, JR, mnrtggtgr @Uuntg
JAMES €. GHURGH
THEGDORE.J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTAOM ONE WEST MARKET STREET + RCOM 1103

Snow HiLL, MaryLAND
21863-1195

PROCLAMATION

WHEREAS, elder abuse robs victims of their sense of dignity and self worth, and nearly 2.1 million
senior-age U.S. citizens are violated each year when they become victims of physical, emotional, or sexual
abuse, neglect, abandonment, financial exploitation, or healthcare fraud; and

WHEREAS, together we can prevent or end the cycle of abuse in a victim’s life through prevention,
detection, and intervention by becoming aware, recognizing the warning signs, and advocating for that
individual by reporting suspected abuse.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby
proclaim June 2019 as Elder Abuse Awareness Month and June 15 as Elder Abuse Awareness Day in
Worcester County and urge citizens to recognize the signs of elder abuse and to advocate to prevent or end
abuse.

Executed under the Seal of the County of Worcester, State of Maryland, this 4™ day of June, in the Year of Our
Lord Two Thousand and Nineteen,

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together \
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MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT
YENDOR/COST DOCUMENTATION FORM

Description of needed service or product: (-P.OO'Q ﬂ\c) B U-JCL_(} Q) ()%

Quote #1: | .

N::;:ofvendor: Obeﬂ t S ODG‘b‘\"&I CISY 15‘|\’u Ch oY)

Address; | 2. | ' MDD X UgH 2.
Phone #: {010 = T1(p~ |H92.

Quoted Price: &{{, 200 Date:__ S ICi! 19

Name of vendor: SDI (oxN (BFO 5.

Address: 3227V Reaver Run Prive, , Salisbury, MD 2l Y

Phone #, 410 ~ 54 (,- 180 i
Quoted Price: & 4, & 30 Date; < '[}‘-1‘ ! 9

Quote #3: .
Name of vendor: &‘5‘{— Cﬂ)aﬁ“( CN’I’\Y'O-C;Q'I. ne

Address: Suad® W1 e st Ocoan Cify 5 1% 21972,
Phone #: @55~ 227~ 2505 " . ;

Quoted Price: & &lo, 52273, Date;_ 3/20 [ (9

Selected Vendor: (me%r“r S (\ mB&’tﬁ.Q CSY’S’}YU,WM
Reason for Selection: }\OL._) %1(}1(1"2/

Person Completing Form; {MW Date: (5/7[93 / /9




MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT
YENDOR/COST DOCUMENTATION FORM

Description of needed service or product: 5 |d [{-\3 (% L chL"ﬂ \3 O NE€.

Quote #1:

Name of vendor: TS C_Sh oY

Address: 5 .mml 21842
Phone #_{ o 1O~ ’H% {492 ™

Quoted Price; B2\, PO . °° Date; 5_/ 9 I 15

Quote #2:
Name of vendor: 691 2 E)"G S.

Address: 3H(o DY B3y ChoS5ins M S tedt. |
Phone #: DO 2L~I03 = 18Y e

Quoted Price: #<{3,600 Date:

Quote #3:

Name of vendor; Caé’]’ CJ’D 867" CSY'\dYa,CSh | |
Address: yest Oy a-.\_(‘._s!-u\ mD L2
Phone #: 5~AAN1-AS0S

Quoted Price: 8 ¢ ‘I} 185.°0 Date:

Selected Vendor: /\)\Ob-?/f‘l" S C:DBS%?/Q C mg‘lYu.d’fd\ﬂ
Reason for Selection: j\O %) %\dd&%

Person Completing Form: ﬁw Date: |{ iz QB! 13




ROBERT'S
gOASTAE

CONSTRUCTION

5-09-19

Estimate

Diakonia

rR;f front building

-Remove existing

-Install ice and water shield in valleys
-Install drip edge

-Install 30-year shingle to coastal codes
-Install ridge vent

Qoo'ﬁf‘j

$ 10,200

Two dumpster allowance $ 1,000

8\ bSldmg, soffits, fascia front building

-Remove existing S
-Install house wrap S A’ j
-Install Mainstreet new siding
-Install new soffit and fascia $ 21,806

Railings front and rear building
-Remove existing
-Install post sleeves

-Install new white vinyl rails, caps, and bottom rings $ 31,832

Total $ 64,838
Additional charges for rotten wood repairs TBD

Additional charge for grab rails on stairs TBD

12745 OLD BRIDGE ROAD * QOCEAN CiTY, MD * 21842
CELL(B10) 716-1492 * HOME (443) 664-5229% FAX (443) 664-5233
MARYLAND HOME IMPROVEMENT #1242 14% MARYLAND HOME BUILDER #4011



East Coast Contracting EStlmate

... Date’. | Estimate No. W

.
L 3/20/2019 1953 J
Suite 141

West Ocean City, MD 21842

8552272505
Info@eastcoastnow.com

(Dlakonia Inc.
12747 Oid Bridge rd
Ccean City MD. 21842

(o Preet )
\_ 12747 Old BRidge Rd Building #1 «
(r Item (- ' - ‘_: Déédriptlon - -n';f_ 4 Qty r Rﬂfe A, ( Total
Demo ' 'Ren;'loverall the roof shingles, tar paper, drip . 5, 300 00 5 300 00

edge and fasteners and dispose/clean up and
place in the onsite dumpster.

““‘m-...,_,_,/

Repair any rotten or failing roof sheathing at a
per sheets price. $153 per sheet /
Roofing Install, GAF weather watch leak barrier in the 800.00 800. 005
dormer valleys step flashing the dormer walls
in the process.

J
Roofing Next install GAF tiger paw underlayment on 2,103.00 2,103. 00
the entire roof area starting from the bottom | ﬁ
and over lapping the material at least 12". \
1,266.00

%f;

Roofing Install 3" aluminum drip edge at roof edges 1,266.00
around the entire perimeter of the rooves and
dormers fasten in place with 3" roof nail. h

Roofing Install pipe collars where needed securing in 350.00 350.00
place with adhesive and noncorrosive
fasteners. install Step flash all transitions
where the roof meets the siding.

Roofing Install GAF cobras ridge vents on the north 403.00 403.00
and south dormers : A

) [ rot )
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East Coast Contracting

Estlmate

¢ Date

Estlmate No |

3/20/2019

_

1953 J

Suite 141
West Ocean City, MD 21842
8552272505
Info@eastcoastnow.com
(Diakonia Inc.

12747 Old Bridge rd

Ocean City MD. 21842

7.
PrOJect : \

\_ 12747 Old BRidge Rd Buﬂdlng #1

(- Item ( Descriptlon L S “Qty. (-, _' 'R_ate ) 'j, e '.-_‘T'otal 'j

Rooflng Instalf GAF Tlmberlme Amerlcan Harvest AR 14,693.00 14,693.007
shingles with a minimum of 4 nails per shingle
over the entire roof area. {

Rocfing Finally install GAF ridge caps on the roof and 1,612.00 1,612.00
dormer ridges with the manufacture g
recommended overlap

Sldmg Remaove all the existing 3|dmg, soﬁ' t and fa0|a 7,045.00 7,045.007 |
and dispose in the onsite dumpster,

Carpentry Repair any roften or failing sheeting on a per
sheet price. $153

Siding Next install and fasten thoroughly Tyvek 5,280.00 5,280.00 .
3'x100" house wrap on all the existing walls S\d‘_
and eaves with an 8” overlap taping. Then
tape all seams with Tyvek 4" window and door
tape.

Siding Install all J-channel, inside corner, insutated 7,379.00 7,379.00
outside corners and starter strips on the entire
exterior.

Metal/break Next bend, break and install all new facia 4,177.00 4,177.00
using a 24" white coil stock weaving the Y
material under the roof drip edge.

\w

L Total
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East Coast

Contracting

Suite 141

-_— 4

West Ocean City, MD 21842

8662272505

Info@eastcoastnow.com

/Diakonia Ine.

12747 Old Bridge rd
Ocean City MD. 21842

Estimate

. __Dr_at-e :

o Eé_.tirr-lat,e' No.j

([
|

3/20/2019

1853

)

o Project \
\ 12747 Old BRidge Rd Building #1
( - ltem (o _ " Des‘cfipfi'bn R ( : Qty o f " . Rate - 7[ « Total -
Siding Install, Colonial white Certain teed foam 21,193.00 21,193.00
insulated vinyl siding to all the walls and
eaves.
Siding Install Colonial white Certain teed perforated 3,548.00 3,548.00
vinyl soffit around the entire home.
Joint sealant Finally apply joint sealant around all the 563.00 563.00
exterior windows.
| — — |
Demo Demo all the existing decks and rails and B
place in the onsite dumpster. (Note: we use a \ "
high-powered magnet to pick up any fasteners
off the ground).
Carpentry Next, repair any rotten or failing floor joists on
a linear ft price. $15 per linear ft
Decks Next, install new pressure freated 4x4 post 972.00 972.00
matching the layout to the existing
Decks Next, install Trex enhanced basic composite 7,919.00 7,919.00
decking {color clamshell} with hidden
fasteners to the north deck and ramp.
Railings Next, matching the existing layout of rails 4,129.00 4,129.00 -
install a white vinyl rail system with sleeves
and caps over the 4x4 post.
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East Coast

Contracting

— 4

Suite 141
West Ocean C

85562272505

ity, MD 21842

Info@eastcoastnow.com

Diakonia Inc.
12747 Old Bridge

rd

Ocean City MD. 21842

Estimate

Date

N _‘Er‘s__timaf‘e No. W

(

3/20/2019

1953 J

__ Project

12747 Old BRidge Rd Building #1

"_'"item- -

( IR -D'e'scription S

S ey

( a=.Ra'tl%1 o

“Total .

Demo

Floor Coverings

Plumbing

Demo the wall that connects the two upstairs
bathrooms to combine them into one
bathroom.

Demo the toilet, vanity, flooring, and
bathtub/shower and remove to an offsite
location.

Demo all the existing 2nd floor ficor coverings
on the secend floor and dispose to an offsite
location.

Grind smooth and level all the floors on the
second floor and down the steps.

install Cortech pro plus throughout the entire

2nd floor (bedrooms, bathroom, hallway and

down the steps/risers) with a bull nose on the
steps to give a finished product.

Instail a new 60" tub/shower in the bathroom

Instali a new toilet and vanity with mirror in the
bathroom

L Total

1,013.00

2,364.00

1,013.05\)

/

{
j
f
/

\‘\

\

/

2,364.00

&
Elspey
{

\
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East Coast Contracting

A

Suite 141

West Ocean City, MD 21842

8662272505

Info@eastcoastnow.com

(Diakonia Inec.

12747 Old Bridge rd
Ocean City MD. 21842

Estlmate

- Date

Estlmate No. w

(
L

3/20/2019

1953 J

( .
: PrOJect R
\_ 12747 Oid BR:dge Rd Buﬂdmg #1
(- item ' . Descrlptlon _ Qty. - Rate Total
Carpentry Repalr all the drywall in the bathroom and 810.00 310.00(‘?
install a new trim package with a interior 30"
right hand six panei door.
. . Gl
Interior Paint Caulk putty, and paint the bathroom walls 535.00 535.00, 8
ceijling and trim {color TBT) -
oo
Carpentry Install quarter round molding around the 552.00 552.00
freshly installed VP flooring
General condit... | Porte john, sundries, lift rental, job site 5,500.00 5,500,
supervision, dumpster, waste management.
e
L Total $99,506.00 )
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ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED.
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID
PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
BID FORM

*must be signed to be valid

Property location: Diakonia, Inc.
127477 Old Bridge Road
West Ocean City, MD 21842

I have reviewed the specifications and provisions for renovation work on the above
referenced property and understand said requirements. 1 hereby propose to perform this

work for the total price of:

Scope A — Signage: $

Scope B — Siding & Deck, Ram

Scope C —Roofing - Bmldmgé& 2: $ E? 700 PEGiesH) ﬂvﬂﬁ..w 2507” g ¢, &
Scope D - Bathroom, Flooring & Lockers: §___ LA ;/Uc

Scope E - Kitchenettes: $ ? 26/50

Total Quote: $ 17/ 630 FRoNT Bu ”’-—/ﬂ/g,b:;

/@WJ

1gnaturc
TEeipn }

RN
Tlﬂij?,f_dﬂ Bews @w STRUATT :’V‘ e
I e Lo D
Ad%:sfjw 3 q{gu{&/, Mﬁ 2/3&?’

Ao s 50 oreiis

Phnne Number(s)

426369 i /zv{ 2.02.0
MHIC License # Bxpiratipn Dhte

)P/z;u?é




ACCRED(TED |A |
BUSINESS . +

—FOR YOUR LAST ROOF—

32221 Beaver Run Drive

www.spicerbros.com Salisbury, MD 21804 MHIC #126369
www.facebook.com/SpicerBrosRoofing Phone: 410.546.1190 MD/DE/VA {class A}
Spicer Bros YouTube Channel Fax: 410.546.1191

www.twitter.com/spicerbros

Our Angie's List Reviews Proposal Reference #20354
Submitied to; For Project Name:
Diakona, Inc. - Mike Diffendal front building roof at same
12747 Old Bridge Road

Ocean City, MD 21842

SCODC of Work: we propose the following services to include all Jabor and materials as specified.
Ask about our NEW ROOF LESS MESS process, Lis is our commitment to protecting your investiment and landscape.

Loof We will remove the asphall shingles (two layers), one layer of cedar shingle (o expose the rafters and purlins [rom he roof
structure and inspect the exposed rool deck. Any rotten or damaged wood structure found {that direclly mterleres with or hinders
ths installation} at any time during this process will be reported 1o the owner immediately, Upon authorization, Spicer Bros. will
replace rotten or damaged structure on a time and material basis, We will install 4" CDX plywood over the exposed purlins and
rafters with local natlig patterns.

We will install GAF "Weather Walch" Leak Barrier ice and water shield i all valleys, at all cave locations (two [ull rows up the rool
deck [rom Lhe drip edge), around the perimeter of all roof penetrations to include pipe collars, chimneys and skylights (where
applicable).

We will install GAF Tiger Paw synthetic underlayment on the remaiming roof deck; or you may wish 1o upgrade to Deck Armor
which is a breathable, yet walerproof malerial (pricing on page two). The Tiger Paw that is included will satisly the Golden Pledge
warranty upgrade.

We will install new ODL style drip edge on the gables and applicable eaves white in color, Please initial for color___ .

We will install GAF “Pro Start” starter shingles around all eave and rake locations. This in conjunction with 6 nails per full shingle
and other brand specilic components will inerease the wind ratings from 110 mph (o 13¢ mph.

We will mstall GAF Tunberline "American Harvest” series {typically an npgrade bug we are edlering shis for o imited thue onlyt or GAF Timberhne
HD AR falgae resistant) shingles. Please visit the www.gaf.com website (o review the shingle selections or visit one of our showrooms
in Lewes, DE or Salisbury, MD. The shingles will be installed with 6, 1.25” {asteners per [ull shingle. We have provided you with the
option Lo upgrade (o the GAF Timberline Ulra HID shingles that are 53% diicker than the standard shingles. Color____
Customer print e [or approval

We will install one GAF thermostatic attic fan. also with humdistat (o wd i access moisture i the attic space that is common during
the winter months and cooler Spring and Falls time frames. This will satisfy the requirement for the exhaust. The mntake requirement
will come fromn the siding renovation with the sollit and fascia portion of that scope of work (another proposal). You must read the
Ventilation & Moisture Education which is on pages 4 & 5.

We will stall new "Lifetime Tool" lifetime pipe collars on all pipe penetration that are 4” or less.

We will install GAF "TimberTex" Premium ridge caps.

We will remnove all debris resulting from this improvemennt.
Dumpster and Jandfill [ees are mcluded i the price of this proposal.
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Included Warrante: Sitver Pledge: As au option; we have ollered you the GAF “Silver Pledge” warranty. This warranty is a replacement warranty
{fabor & material) and unlike the “Systems Plus”, with this warranty, the manufacturer covers OUR WORKMANSHIP lor 10 years as well as (he
“Roofing Systemn” and is also wansferable (with-in first 20 years). In short; with this wananty, GAF covers our workmanship for 10-years (Ten) anc
the System for 40 years whether we are in business or not. Ouly a Master Elite (not a Centified) can oller this peace of mind warranty upgrade.
This varranty is registered upon payment in fill and vou must select either Shingle Mate, Tiger Paw or Deck Armor along with this option; il
either is not included wp front.  The Systems Plus offered by the entry level “Ceralied” Contractors does not cover the workmanship alopg with the system.

Warranty upgrade: GAF Golden Pledge upgrade: As an oplion; we have offered you the GAF “Golden Pledge” warranty. This warranty is a
replacement warranty {labor & material) and unlike the “Systems Plus”, this warranty covers QUR WORKMANSHIP for 20 years as well as the
“Roofiug System” and is also transferable (with-in first 20 years). Click here for details on (he Golden Pledee. In short; with this warranty, GAF
covers our workmanship for 20 years (IT'WENTY) and the System for 40 years whether we are in busintess or not. Only a Master Flite tiot a
Certified) can ofler this peace of mind warranty upgrade. This warranty is registered upon payment i full and you must select either Shingle
Mate, Tiger Paw or Deck Armor along with this optiow; if either s not ncluded up front. Due to the nature of this warmany GAF WILL be
mspecting the installation by using one of their own inspeciors {not a third party). Sidewall and head wall flashings MUST be replaced il and
where applicable (exclusions may be EFIS, Asbestos siding, Tic.).

Pricing and Optiops: Please mitial selected option(s) upon acceptance and wiite in color selection. Prices are good for 30 days.

Tear off with GAF Timberline “American Harvest” or Timberline “HD” shingles: $43,700.00. This sclection comes standard

with the GAF Silver Pledge warranty as mentioned above. Again, the Systems Plus offered by Certified Contractors DOES NOT cover the workmanship/installation, it
Jost covers the sysiemy/materials and the Contractor has to offer their in-house workmanship warranty, which is gambling on the most imporiant part of the job, the installation and
they have to remain in business (o flfill the workmanship warranty, Only a Master Elite can offer the factory backed, Silver & Golden Pledges that cover the systerymaterials for a
“lifetime” and our workmanship for 10 or 25 years,

—Upgrade to Ultra HD's {(53%) thicker: $840.00 (highly suggested for the geographic location). ___Golden Pledge Warranty option: $935.00

___Deck Armor in lieu of Tiger Paw: $800.00

. Sidewall and Headwall shingle/flashing connections HAVE to be done because siding is being replaced and required for warranty: $2,930.00

Spicer Bros. discounts or rebates found on any online source may or may not be used in conjunction with credit card payments or
linancing. Please do not hesitate to ask if you have a question regarding this. Multiple olfers canmot be combined on the same

purchasc.

Terms of Payment: 1/3 down: § based on the sclecled option(s), 1/3 prior to start: § & the balance is due
“AT” the time of completion: $ . The work can be scheduled to coordinate with the day that final payment can be made.

Pleasc note: We may match any “legitimate” competitors’ price. The competitors’ proposal must be provided in writing or typed (on a company
letierhead) and be an, apples 1o apples comparison in regards to the scope of work, certifications and warranties. The “competitor” must be
properly licensed and insured in the municipality or state in which the job is proposed as required by LAW. We reserve the riglt to deem
whether the “competitor” and the price of the competitor are at reasonable market values. We also accept Visa, Master Card, American Express
ver! Credit card payments are subject to 3.5% processing fees.

www.gaf.com/verify Verify our "Master Elite Weather Stopper Roofing Contractor Credential”, type in our #, ME27485.

Acceptancec:
As owner or agent on behall of the above-mentioned property, I hereby authorize Spicer Bros. Construction, INC. to perfonn the

work and/or services specilied in this agreement. 1 agree to meet the (erms of payment as specified. T have also read and understand
the Terms und Conditions as well as the workmanship guarantee hereimn this agreement. There are no oral representations related to

this agreement not included herein.

_____BKS 4/27/189
Owner/Owner’s Agent Dale Brian K. Spicer Proposal Date
. President
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Workmanship Guarantee:
"Tor a period of ten yeavs, il water leakage occurs or any component of the installation fails due to workmanship performed by us, we agree 1o repair the same
without clarge.
The tollowing are excluded from this coverage: a} mstallation details not specifically outlined within the scope of work,

b} natwral disasters including, but not imited to hurrieanes, lightuing, tomadoes, and carthquakes, ¢) distortion, moveme, buckling, leakage or cracking of any
material or substrate condition caused by any desigu defect, or underlying conditions having ceased or failed ta conform to manufacturer’s specification for
mstallation. di damage associated with other person’s wallic or contact with the installation, ¢} any water damage occurring more than two busiuess days afler e
discavery ol a leak, unless we are notilied within tvo business days ol ils discovery, ) damage [rom wind gusts exceeding manulacturer’s individual wind rutings, g)
expansion and conraction of metal work typically caused by fluctuations in temiperature, or I} aveas that pond water.

This work carries no further guarantee unless otherwise specilied herein.

"Terms and Conditions of Contract: Contractor here in named as Spicer Bros.
Please understand that we take cvery precaution necessary to capture fasteners (nails) from the job site. Your home will become a
“construction site” for the duration of your renovation. A typical roof or other renovation will have twelve thousand (12,000) or
more nails removed and twelve thousand (12,000) installed, we cannot guarantee that all fasteners will be captured during clean-up.
If you were to {ind twelve nails after the installation, we would still be at a 99.999% accuracy for capturing nails. The customer must
assumnc some responsibility and understand that the probability of fimding 100% of the fasteners after the job is complete is not
guaranteed. Diflcrent textures and heigbis in terrain, stones, grass mulch, uneven surfaces, etc. hinder the process of capturing 100%
of the fastencrs. You are asked to take precautions and perform your own inspection of the work area, driveway, flower beds, etc.
prior to walking, driving or accessing any of the work areas. We require you o be available at the jobs completion to perform a walk
around with our representative for the purposc of inspecting the job clean-up, job quality and to submit your final payment.
Obstacles on the roof are the responsibilily of the owner; satellite dishes, lightning rods, antennas, decorations etc., (but not limited
to the previously mentioned). We will remove the satellite dishes and re-install them but are not responsible for the signal. You must
contact your satellite provider to make adjustments and this may or may not incur additional fecs, paid to them and not included in
this proposal. Spicer Bros is NOT responsible for damaged caused by the re-use of existing skylights or any other roof penetrations
or {lashing details not originally installed by Spicer Bros unless otherwise noted in our scope of work. Interference with any potion of
a Spicer Bros. installation, by others, will void ALL warrantics. Please understand that new skylights are not exact replicas of the
current or old skylights and may require additional tvim to make the skylight installation appear finished off. These additional
charges are not included and it will be determined if additional trim is required once the new ones are installed.

Spicer Bros will NOT be responsible for our fasteners penetrating the installations of others that are not routed to the code specific to the trade. An cxample of
this 1s HVAC lines that arc loo closc to the roof deck and our nails penetrate the lines, or a waler line that is too close to the underside of the roof deck or oo
close Lo the onside wall. Our nails must penetrate no more than 1.25” {hrough the roof deck or sidewall. Removing multiple layers may expose flashings and

other structure that may not be visible at this ime. Unless noted in the proposal, the concealment. of such findings is not included and may incur additional fees.
Spicer Bros. shall not be responsible for replacement of deteriorated woodwork, wood or other sub-surface material found during the process of work. Spicer

Bros. cannot be responsible for the removal of additional layers of rocfing or other materials not visible during our inspection of the property. If additional layers
are found, we will bring it to the atiention of the owner immediately. Such findings will incur additional fees. Spicer Biros. can only be liable for the removal of
number of layers listed in our scope of work. Any design or construction defects {cosmelic or structural) not found during our routine inspection or assessment of
the work o the property shall be the responsibility of the owner/owner’s agent. The installation of new roofing either by a roof over or tear off will not fix dips or
sags that are in the roof structure and may cause such issues lo be more noticeable alter the insiallation of new shingles; Spicer Bros is not responsible for such
issues in your structure. In the event repairs or work is required not included in the scope of work, it will be completed at a rate of $70.00 per man hour plus
material costs. Additional work will not be completed without wrilien authorizalion. In most instances, 2 delivery vehiele or equipment shall be necessary (o access
the property, Spicer Bros. is not liable for personal or property damage caused by these vehicles or machinery. Building occupants and neighbors should be aware
that this work will involve tools, equipment and practices that may create excessive noise o complete the work. The owner/owner's agent shall not interrupt or
interfere with the progress of work. The owner/owner’s agent shall in no way try Lo employ or contract work with any employce or subcontractor of Spicer Bros.
dunng the installation or replacement process, All agreements are contingent upon strikes, material availability, acddents, inclement weather conditions, and any
other circumstance beyond our control. Spicer Bros. cannot be held responsible for the wark or lack of work of others. Afier the beginning of a project Spicer

Bros will send a progress invoice to cover “all materials” and the application of materials used w date if we are being held up or stopped due to the work or lack
of work by others, It is the responsibility of the owner o insure the site is ready for our services. This proposal is based upoen the assumption that the property

does not have any material containing asbestos. In the event that ashestos containing materials are found, work will cease immediately. Yt shall then be the owner’s
responsibility to dispose of this material before work shall commence and Spicer Bros. shall not be responsible for costs, delays, or any damage related to this
process. Unless otherwise indicated, permits and related costs will be the responsibility of the owner/owner’s agent. This contract incorporates all provisions for

work as noted herein. We do notinclude credit card fees when preparing our proposals therefore we will not provide discounts for cash or check. No
representative, employee, subcontraclor, or agent of Spicer Bros. has any authority to assume any additional liability or responsibility, expressed or implied, in
comnection with work noted herein this contract. Cwner/owner’s agent agrees to pay a service charge of 1.5% monthly {18% annum) on all balances past due, this
in accordance with terms agreed on by both parties, In the event that it becomes necessary 1o place this account in the hands of an attomey [or collection, the
owner/owner's agent agrees to be liable for said costs, including a 30% collection fee or the maximung legal limit, court costs, and reasonable attomey fees.
This ¢ontract can be withdrawn within 72 hours of acceptance or if not accepied within 30days.
Vertfication of insurance is available upon request.
For work in the state of Maryland, all home improvement contractors must be licensed by the Maryland Home Improvement Commission. Inquiries about a
contraclor and their licensing status may be directed 16 the Maryland Home Improvement Commission at 410-230-6309 or 1-888-218-5925,
Verification of insurance is available upon request.

SBC-INC REP: INTTIAL DATEL: OWNER/AGENT: INTTTAT, __ _DATIL:
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Ventilation & Moisture Education

Attic ventilation is important in reducing excess moisture in the attic. Since we did not install your soffits, build your home
or insulate your attic (but not limited to the aforementioned); we cannot verify that your current structure is designed for
the optumal performance of modern ventilation products that reduce or climinate moisture that could cause mold or
growth in the attic. The current design of your home may, and in most cases, does hinder the performance of modern
ventilation products that remove or reduce excess moisture Irom the attic. A roofing renovation alone MAY NOT
achieve optimal venulation results by reducing or eliminating moisture.

Optimal ventlation as based on the U.S. FHA 1/300 guidelines (link below) often requires modifications that are not
covered m a standard rooling proposal. These additional modifications can become costly. Such modifications may
inclade; a complete soflit renovation, closing ofl of gable vents, adding additonal insulation with a vapor bartier between
the ceihng and attic {loor, opening up of inaccessible free air spaces i the attce {an A [rame roof that has no access (o
other portions of/or the main attic), proper concealment of heat loss sources from the living space to the attic, such as;
recessed lighting, heat ducls or registers, skylight or sun tunnel wells, cathedral ceilings, cathedral ceilings without
veriliable {low channels, HVAC systems, leaking HVAC ducts pumping warnm air into a cool atiic space and bathroom
exhaus( [ans to name a [ew. By no means 1s this list limited to the alorementoned. Air leakage [rom below causes excess
moisture in the awtic and, where there is moisture, vou have an ingredient for mold growth (often seen on the underside of
the roof deck). All of the homes components have to work in conjunction with one another. We can calculate whal we
feel is necessary for attic exhaust (ridge ventng) but, that assumes that there are no air leaks from the living space. We can
mstall ridge vent based on the 1/300 rule but, you can stll experience black growth on the underside of your rool deck
afier a new roof is installed, again, the mterior heat loss is the underlying cause of this condition. It is common in the
winter months (o bave condensation issues that you may not have had before the new roof. These issues are caused by
the hot air from below escaping mio the attic space and trying to escape (heat rises). through a cold roof deck, thus causing
black spots on the underside of the roofl (often called black mold by mold experts). A new roofing system is much heavier
and the modern underlayment products are much better which will not allow for the hot air to penetrate or escape
through the roof deck as the old roofing system did. The good is that, the new rooling system has protective properties
Irom both sides. The bad would be, moisture on the roof deck or nails and you have now identified that vou have an
mbalanced system that does not work with the NEW rooling system. The evidence would be with moisture on the roof
deck and nails and over time, s can become black growth.

The shingle manufacturer (GAF} does not consider the above issues, results or aflermath of a new roofing instaltation as
manufacture defect nor installation/workimauship error, so, simply it is NOT covered by the manufacture and they will refer you
back to us. We will then reler you to a company licensed and skilled in mold remediation as well as a company skilled in heat loss
and cnergy conservation, sometimes this may be (he same company. II we (contractor and cusiomer) agree to have ventilation
products installed in your roofing proposal, it is with the understanding that we (Spicer Bros.) are merely “estimating” the products
and amounts of products (o be used based on the assumption that everything else is working properly and there is zero heal loss into
the attic space. We will also use the 1/300 rule as a guide. Since we cannot verify with 1009 satisfaction that everything is working
properly in your home, we may opt to leave lhe ventilation system as it is and replace the current exhaust produets (i any) with
modern replacements or “like” materials, For example; if you have square veuts on your rool, we will install new square roof vents, il'you
have au attic [an, we will replace it with a new attic fan, if you have no exhaus( or intake at all, we may opt to leave it as is, ete. Your
estunator has been trained on optinal “standards” and guidelines and can merely educate and ofier suggestions based on minimal
information. For example; just because you have vented soffits does not mean we are responsible for them working properly, again, we did
not install them. We will educate you on what the optimal intake and exhaust is or should be but, we canmot be responsible [or wderlying
or existing conditions that would cause excess inoisture in the attic {even if they becomne evident alter a new rool).

Page 4 of 9

It



Ventilaton & Moisture Fducaiion continued:

Please nole, we are nol here to scare you, we are here 1o educate you. If these issues arise as a result of a new rool
installation, we can assist and provide pricing for other renovations that may climinate the issue. We will also direct you tc
remediation or encrgy loss firms as previously mentioned. We will work hand in hand with you to remedy the sitvation.
We are an extertor coniractor that mstalls 300+ roofs per year and we have this issue arise on 2 (o 3 out of every 100
roofing installs. Although this may seem like a minimal percentage, we do [eel it is our obligation (o educate you on the
issue of moisture and ventilation. We are not energy loss consultant professionals nor mold experts. We cannot identify
black spots or gmw th as “mold”, as we are not licensed Lo do so. Many people replacing roofs are not going through tie
steps required to “adequately” ventilate their roof as this requires more than a roofing proposal and scope of u(nL as
outlined above. This expenditure can becoine astronomical,

Other roofng contractor are doing you an injustice by not educating you on the possible issues that a new roof can
idenuty. Most will not mention this and will leave you to deal with it when and il it were to happen.

Below are links to educate you on the ventilation and or condensation issues that are possible.
http://www.huduser.gov/portal/Publications/PDF/nistir.pdf HUD standards.

https://www.youtube.com/watch?v=2E6dx DeRWno (great video)

https://www.youtube.com/watch?7v=V8nylV40QI13g (great video)

https://www.youtube.com/watch?v=wlGkim2AE7{w (basic education)

Here are a few photos that show what we bave discussed in this ventilation document, with the underlying issue being heat
loss from the heated home mto the attic space, not the roofing. The new rool may have identfied the issue but, the new
roof is NOT the 1ssue, You can see that the muddle picture has baflles or {low channels to allow adequate air into the attic
yet, excessive heat loss from the interior is fighting against the mtake/exhaust process and warm air mixed with cold air
causes condensation, condensation causes what you see in the photo.

Fromty wann sir fromn mferior ccaped
inze the anie and meets eold afr from

unhented space causing black an roof i roexty inwled snic et s bave Bact: I
deck : o ecorminet stndenawsion

I have read and understand that my current design and structure may not be optimal for modem day ventilation products
that would vield the optimal 50750 or even a 60/40 split of air intake vs exhaust and understand that Spicer Bros. is not
responsible [or the entire ventlation system with having just proposed a roofing scope ol work. I understand that experts
m the energy loss field may be required to properly access the performance of my home.

Name Date Proposal #
Nane Date Proposal #
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BEFORE THE ESTIMATE: —FOR YOUR (AST ROOF—

& Do I need to be there for the estimate?
A: Not necessarily but we encourage you to be there. If you have skylights we encourage the replacement of these especially if they are as old as the roof, we need

to obtain the measurements for accurate ordering purposes from the interior. We can also provide you with an in home consultation that goes into detail on the specifies of
your renovatian. We can discuss what is required so that you can compare competitor's proposals to ours te moke sure they are apples to apples. We ethically guarantee a
proposal that will satisfy local and marufactures codes.

PROPOSAL QUESTIONS

G What exactly are "Apples to Apples'?

A: Everything in the scope of work must match and credentiols must be equal,

@ How long is on estimate good for?
A 30 doys

@ How are you basing your prices?
A On current industry/trade standards and practices

Q: What is the difference between the 'Systemns Plus” warranty and the optional "Golden Pledge” warranty?
A: Qur installation comes standard with a 10-year workmanship worranty (MD, DE & VA) and a 50 year Systems Plus Manufacturer's warranty (with GAF roofs),
Basically, any issues that derive from the workmanship, quality or hands-cn actual installation labor are covered by Spicer Bros. The materials, when installed
properly, are covered far a period af 50 years (40 years on commercial properties) by GAF, the manufacturer. The Golden Pledge is a warranty that only a Master
Elite Roofing Contractor can of fer as we hove met critical and specific criteria to obtain the credentiol. This warranty is a 40-point faetory inspection of your
roofing project that will then be covered by the manufacturer and leave you protected by them with a Material and Warkmanship warranty if Spicer Bros, is no
longer in business. Of course, as long us we are here (we intend to be here!) we are your immediate contact for any issues that may arise and we will be sure to
accommodate your concerns ina timely manner. In short: Systems Plus = We, Spicer Bros,, cover the workmanship and GAF owes you the 50 year oh materials.
Golden Pledge = GAF covers the ENTIRE roof, labor and materials as specified in their Golden Pledge warranty.

Q: Another contractor did not propose ridge venting and sald we do not need it
A:. Ttis 2012 IBC code to have an air “intake", either vented soffit at the underside of the eaves (if eaves are present) or GAF Intake Pro vent installed on the roof
deck just over the heated space. It is also 2012 IBC code to have an exhaust at the roof's peak to complete the airflow circuit of "intake” and "exhaust”, Although
this is the highly recommended approach, it is also known that most older hames are nat built with this technology in mind as it wosn't the norm at that time. The
shingle manufacturers are aware that most hames would require more than a roofing renovation in order to meet this code. Over the last few manths, the
manufacturers hove relaxed on the demand for this and WILL ALLOW the registration of a new roof, with either: the System Plus or Golden Pledge knowing that
most homeowners will not upgrade ather necessary components. If a Golden Pledge is selected, GAF will register the roof with the disclaimer that ventilation was
not accepted by the homeowner but was discussed by the contractor, Far those that wish to adhere to the standard, intake and exhaust products are available.
Beware of contractors who do not educate on the ventilation issues. They either are not genuine roofing contractors ar are cutting items to deliver a low price to be
awarded the business. Venting is important so moisture does not it in your home. This is not a corner an informed home owner or reputable contractor would ever
cut. The intake Pro eliminates the need to renovate the soffits as this materiat is installed on the roof deck, at the lower edge.

Q: My neighbor just hod his roof replaced and he did not get ridge venting.
At Since the Spring of 2012 all municipalities in this area have been under the 2009 IRC {(International Building Code} that requires adequate roof ventilation when
updating or replacing an existing roof,

Q: We have gutter guords ("Gutter Helmet") an our gutiters and were fold they need to be removed to prevent damage. Why?
A: Gutter guards that are the helmet type will or may need to be removed by the installer if they are under warranty, Our removal and/ar re-installation could void
the warranty. Please notify your Gutter Guard dealer if yau have these to verify the warranty requirements. Most gutter cover types (other than the helmet type)
can be covered {instead of removed) as they do not interfere with the roof and we cah take care of this af no extra charge.

Q' I don'’t need a 50-year shingle or warranty that you proposed,
A: The practical, everyday Architectural GAF shingle that we install comes with this warranty (Systems Plus Warranty) at nio exira charge and we connot take it
oway fram you.

Q: I just want 3-tab shingles or the cheapest shingle available. Why Jdid you propose the Architectural series?
A: At Spicer Bros, we install 3-tab shingles for the same price as Architectural. We encourage the use of Architectural as you, the cansumer gets a valuable "free”
warranty that does not come with the use aof 3 tabs for the same amount of maney.

Q: Why is standing seam (metol roafing} so expensive?
Ai The cost of metal has increased over the past few years and the instailation requires highly skilled eraftsmen that are paid on their level of expertise. Thisis a
time-consuming installation,

& I do not want to replace my skylights. Why can’t you guarantee the re-use of the exfsting ones?
Ai Accerding to Maryland Home Improvement Law, we owe you (Maryland residents) a 10-year workmanship warranty. Mest used shylights WILL fail during this 10-
year time frame causing damage to the interior far which we cannot be held respensible. We highly encourage the replacement so we can be accountable for the
entire installation, If you strangly insist that the current skylights be re-used, you will be asked to sign a waiver relieving Spicer Bros, Construction, Inc. of alf

damages caused by the failure or re-use of existing skylights. PGQB 6 Of S Initial
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—FOR YOUR LAST ROOF—
INDUSTRY INFORMATION:

Q: What is the difference between standing seom metal roofs and corrugated meraf?
Ai Corrugated installations have exposed fasteners in roof field which can cause potential leaks affer the gasket an the fastener fails within a few years, For this
reasan, we will anly install standing seam metal rosfing.

Do metal roofs rust when exposed to sea air?

A No. We use oiuminum and it does not rust.
Whot are today's wind ratings for yaur average GAF roof system?
A: The average is 130mph
What is the difference between soffit and fascia?
A: Soffit is Horizental and Fascia is vertical
Are osphalt roofs put an with nails or staples?
At Nails

Attic fans? Are they necessory in afl attics?

A: No, Roofs with little to no ridge poles are ideal for attic fans. Attic fans are site specific.

Whe should we call when there has been domage 1o our roof becouse of Mother Noture? Yau, or my insurance campany?
A: Itis easiest for you ta calt the insurance company first and make your claim and then eall us.

What else can cause water leaks in the cefling if it's not the roof?

A HVAC drain pan clogs, flashing, sidewalls, windows, etc...

Are skylights completely water/weather proof?

Al Yesl

2 2 H B H H H B

PRIOR TO THE INSTALLATION

Q: What about my pets; Birds, cats, dogs, horses, efe,
A: If you have a pet that is stressed by abnormal activities or commotions, naises ete., we HIGHLY encourage you to board them or remove them from the praperty
during the instaflation.

Q: Do I have to remove valuables from the walls?
A: We highly recommend you do sol Your home is not used ta the movement of 4-6 individuals on your roof and we expect your house to shake. If you have china

upright in your china cabiret, we suggest you stack it while we work. If yau have pictures or valuabies of any kind on the wall that you fear will be damaged ar may
fall, please remove them prior o the installation as this is your responsibility. Spicer Bros. Construction, Inc. cannot be held responsible for the contents of your
home so please protect your assets!

Q: Why can’t I have a definite dare for my project?
A: We schedule our projects of a first come, first served basis when possible. Much of whot we do is at the mercy of Mother Nature and a rainy day could move up

an indoor project or push back an outdoor project. If there is a strong chance of precipitation, our schedulers will move projects around to ensure the safety of our
employees and the security of your home. Because many factors go into the schedvle: location, deliveries, firm-scheduled inspections, ete., rain may push your
project back more than one day. We make every effort to move jobs fo the next day when possible,

Q: What precoutions do you take to insure our property wil not be damaged?
At Roofing is messy and there may be damage that cannot be prevented. We guarantee that damage will not occur due to negligence, however. We have the best

warkers in the business ard we have invested a lot of money in industry leading equipment to protect your praperty, We caver your decks and HVAC units with
plywaod.

Q: What happens if it rains ar starts raining?
A: We pay close attention to the weather and will not start ar remove any portions af your roof if precipitation percentages exceed 25%. If it starts to rain or an

unexpected storm moves in, we have large tarps to cover the structure to eliminate damage,

Q: Im having a skylight installed. Do I need to worry about my property inside my home?
A: We take great care to be careful not ta drop anythig into your hame. Homeowner must remove valusbles and furniture from directly beneath the skylight and

cover your floor with a blanket or plastic. Spicer Bros. will not be liable for damages if these precautions were not taken,

Initial
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—FOR WUR LAST ROOF—

Unrealistic appraisals from insurance campanies. aren’t they awore of "teday’s” cost of materials?
A: Insurance companies will not give the value of a new roof unless it is, in fact, new. They pro-rate the age of the roof out of the estimate and this combined with
a deductible most likely means, you will need to come out of pocket. Spicer Bros. gives today's value of o new roof and the difference between that and what the
insurance companies allow is the customer responsibility.

Will your equipment hurt my irrigatian heads?
A YES! If we are putting on siding, gutters or roofing, please flag your irrigation heads before we get there to make sure we don't run over them!

I have septic, can your eguipment drive over my septic field?

Al Yes, our equipment is not toc heavy that it can't drive over your septic field however, it is your responsibility to tell us if you have septic and 1o fet us know
where your field is. PLEASE ALSO FLAG YOUR SEPTIC TANK LOCATION so we do not drive over your tank! ‘

: Will you be tearing off our entire roof at ance?

Ai We will only remave the portion or portions of your reof that we can have covered with new materials in the same day.

: I have screens in my windows. Will the roofing process hurt my screens?

A: It is very possible. Itis your responsibility to remove the screens from your windows so that a stray shingie does not scratch it.

How do we afford this?
A: We have great financing options through Wells Farge!
The proposal says you will cut the ridge sheothing te instoll ridge venting. Whot about the contents of my attic? Do we need #o protect them?
A: The process of cutting the ridge venting will create dust in your attic. We highly recommend you protect your belongings with a tarp, plastic sheeting, ald

blonkets or whatever you wish. If you need ossistance with this process, we are happy fo help! Please let us know PRIOR to coming to the job so that we can be prepared to
assist, The protection charges are minimal. Please note; sur employees are not permitted to handle your belengings.

DURING THE ITNSTALLATTON

Q:

Does the "New Raof, No Mess” process or use of the Eguipter eliminate alf debris?
A: The Equipter hos changed roofing completely, It eliminates a great majority of the mess. Decks, shrubs, septic areas and other abstructions moy hinder its
complete use and there may be some mess but, we use It as effectively as your praperty allows, We have purchased this equipment because we are committed to

protecting your home and landscape,

: I understand roafing is ¢ messy job and I am warried about finding nails en my property. What is dene about this?

A: Tt is part of eur process to use our equipment to capture all debris, including nails, When the job is complete, the job supervisor will “magnet sweep" your

property to collect any stray noils fram the thousands that are ripped from an average roof. We make every effort to get every single nail but, understandably, we

cannot guarantee we will get 100% of them. There are aver 12,000 rails in the average roof, if 12 were found, we are still at 99.999% accuracy in capturing nails,
Will you be putting a large container in our yard?

A: Spicer Bros. utilizes our own dump truck so that we can remove the debris on a daily basis when feasible. If the job has multiple layers that may require multiple

trips to the landfill, we may opt Yo utilize the services of a local trash receptacle provider. The container will be placed on plywosd scraps if we use ore,

! Are your fobs supervised?

A: Yes, alt of our installations are under the direct supervision of a Supervisor designated by our Project Manager. The Praject Manager often makes random visits
to the jobsite as well.
Will my deck be protected during the roofing pracess?
A: Absolutely! We will apply a layer of sheathing on the deck to avoid damnge to the decking.
Will my air conditianer unit be cavered?
A: Yesl We will protect yaur cutdoor units with plyweod

: Whet if you find more layers af shingles than proposed? How will I be billed for this?

A: We can only be responsible for the number of layers listed on the proposal. It is very likely to find some areas that have either been repaired or t;cp]uced ot
some time and these layers are undiscoverable by the estimator during a normal visual assessment of your roaf. When properly installed, a second er additional layer
is not identifiable without removal of the roofing. Our estimaters de net remove reofing to identify layers. We go on the knowledge of the homeowner and what is
visibly identifiable without removing and this is really all we can do, We bill for the remaval of the extra layer(s) by the square foot as these findings require
additional labor and incur additional tandfill fees. Although unfortunate, this happen quite often in aur trade.

Irnitial
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—FOR YOUR LAST ROOF—

Q: How many Jaborers are generally on a job?
A: Depending on the size of the roof: 4-6

Q! What happens if a na/l penetrates a wire, pipe or other material in our hame or attic?
Al We use fasteners specific to the process and these fasteners should not come in contact with or penetrate any pipe, wires or air conditioner lines that have beet
installed by others, so long as thase instaliations have been routed in accordance with trend standards, If these issues happen, it is most likely due to improper
installation of others. We can assist in the repair of these issues and pass an the charges or simply refer a trade professianal to you to work with directly, We da
want fo know of any concerns in this areq,

Q¢ Does the Equipter damage the yard?
A: Although the Equipter has specially designed turf tires suitable for a golf course, the yard can stilt experience some wear from its use. The typical wear has
been matted down grass that bounces back in just a short period of time, If any recent precipitation or use of the irrigation leaves the yord excessively wet, our
Supervisor or Project Manager may opt to not use the Equipter on your job. The job can either be re-scheduled keeping in mind that we may have to re-schedule
your job around commitments and abligations to other customers currently on the schedule.

AFTER THE INSTALLATION

Q) The sales guy who come out said you would be daing or that you would or thot we were getting .
At If it is not in the typed proposal it is not covered. Tf you thirk the sales person said something that has niot made it o the typed proposal, please address this
priar to signing the proposal. This will avoid any issues once the job is contracted and these items are easier dealt with upfront. In the acceptance section of the
propasai, it states: "There are no oral representations related to this agreement not included herein.” Tt is our intention to give you exactly whot you are paying for
and we encourage you to review the proposal for any and all details prior ta signing, If it is something that you wish to add, we can revise it and resend 4.

Q: Do you clean up before you leave?
Al Yes! We encourage a walk-around with the supervisor after cempletion,

MISCELLANEQUS
Q: Does Spicer Bros. deal with flaf rects?
A: EPDM, DeckRite, on Residential and Light Commercial

Q' Are your quiters custom imade or are they pre-fab from a Lowes or Home Depot?
A: We have a seamless gutfering mochine and custom make your gutters en-site,

Initial
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=FOR YOUR LAST ROOF—

34634 Bay Crossing Blvd Suite 1
www,spicerbros.com Lewes, DE 19958 DE Lick 2004203144
www.facebook.com/SpicerBrosRoofing Phone: 302.703.67 .54 MD/DE/VA (class A)
Spicer Bros YouTube Channel Fax: 502.708.6756
www.twitter.comy/spicerbros .
Our Angie's List Reviews Pr oposa.l Reference #20278
Submmitied to: For Project Name:
Diakona, Inc. - Mike Diffendal [ront building siding at same
12747 Old Bridge Road -
Ocean City, MD 21842 . ’?D it wo s O

Scope of Work: We propose the following services to inchude all labor and materials as specified:

We will remove the existing, siding, soflit annd fascia and inspect all exposed structure, Auy rotlen or darnaged wood [ound at
any time during this scope of work will be reported to the owner immediately. Upon authorization Spicer Bros will repair
these [indings on a tme and material basis. This proposal assumes thal the [urrig sirips that exist are spaced on 167 centers
as required by the manufacturer lor insulated siding. If the existing asbeslos siciug becomes a hazard and becomes an issue
with crumbling and we must cease and desist all work and Diing in a hazmat remediation firm. This process will relieve
Spicer Bros. Inc. [rom any liability wath the stucture exposed 1o the clemnenis as well as schedule cormmitmients.

We will work around the home and inspect as we go, after the authorized replacement of sidewall sheathing we will
complete the following;

Pad oul around all window with the use of 2x4 ‘s,

We will mstall Tyvek house wrap to all sidewalls and gables and tape all seams. We will install Tamko maisture wrap
around all windows and doors that have the flanges 1o receive (the moisture wrap.

We will install all vinyl trim accessories necessary 1o accommodate the instailation of the new siding on the eutire structure.

The tim package will consist of standard corners and %7 j channels where applicable.

We will install Certainteed “Tnsulated siding” Sertes horizontal siding on all sidewalls to cover the newly installed Tyvek
house wrap. This pricing is dependent on the selection of a readily avatlable color. Please visit our showroom or the
products page of our website o review the siding materials mentioned www.spicerbros.com. Please nole that Spicer Bros
was the arcas first 5 Star Conlractor as recogized by the Certainteed Corporation. This credential is not obtainable without
prior certifications with the Viuyl Siding Insatute “VSI” of America of which we have also obtained. All electrical lighting will
be removed to mstall mount master light blocks. New lighting can be installed by owr licensed electrician al rales not
mcluded in this proposal. Our electrician is very reasonable. We are proposing Dutch lap or Siraight profile siding [or the
same price.

Color of siding, Style of siding

We will install Certainteed vented soffit in all eave overhangs and solid soffit in all gable overhangs and porch ceilings (where
applicable). This will satisfy the itake portion of the rool required mtake for ventilation.

‘We will ficld bend and mstall new aluminum trim coil o all eave and gable fascia boards, and newly installed 2x4’s 1o

include the returns. We will remove all debris resulting from this improvement. Landiill and disposal fees are included.
Page 1 of 3
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Warranty: The work within this propaosal will be performed o manufachwer’s specifications and curent indusiry standards, All work within this proposal will carry a ten-
year workmanslip gpuarmice outined o the reverse side of this agreement.

Pricing and Options; Please mitial selected option(s) upon acceplance aud write in color selection. Prices are good for 30
days.

Scope as mentioned: $48.000.00 Install additional insulation foam sheet goods in between the existing
furring strips, this will provide a solid surface behind the siding and is a highly suggested option [or the selected siding:
$7100.00. We estimale the inereased R value to be around 3.

Remediation services: $6,851.00 as/if required, signature required as acknowledgement.

Linancing: We offer many [mancing options 10 assist you in getling your project underway and through completion. Any of
our Administative Assistants should be able to help you with this. This is a painless process that can be done here at our
showroom.

Terms of Payment: 1/3 down: § based on the sclecled option(s), 1/3 priortostari: $___ & the
balance is due “AT” the ime of completion: § . The work can be scheduled to coordinate with the day that
final payment can be made.

Please nole: 'We may maich any “legitimate” competitors’ price. The competiors’ proposal must be in writing or typed {on a company leiterhcad) and
be a, apples fo apples comparison in regards Lo the scope of work, certifications and warranties. The “competilor” must be properly licensed and
insured and have a Maryland Home Improvement License as required by LAW., We reserve the right to deem whether the “competitor” and the price
of the competitor are at reasonable markel values, we may ask for proof in wriling. We also accept Visa, Master Card, Discover & American Express!
Credit card payments are subject to 3.5% processing fees.

Social Media and Informalive sites;

The site just below can be used to verify the licensure or status of a contractor. Please feel free (o verify Spicer Bros as well as any other contraclor.
Please note that ALL contractors performing home improvements in the state of MD MUST be licensed by the MHIC Commission. New home

builders are not “qualified” to perform home improvements without this license. Click here, Maryland Home Improvement Public Query

(™) CERTIFIED

VINT SIAL
P q istalLik
bl Frecean

Bl =) VSI Certification (seroll to 39

Certairifeed

Cenrtainteed 5 Star Siding Credential & PVC Trim (search by company name) We are also a Shingle Master!

www.gaf.com/verify Verily our “Master Elite Weather Stopper Roofing Contractor Credential”, (ype in our #, 4105461190,

ﬂ Please visit our Facebook to “Like” & follow Spicer Bros! http://www.facebook.com/spicerbrosroofing
3% You can view our completed work at hitp://www.spicerbros.com/gallery

=

Follow us @ www.iwitter.com/spicerbros

Learn more aboul Spicer Bros, our products and services @ www.spicerbros.com & please read our Teslimoniais!

Acceptance;

As owner or agent on behall of the above-mentoned property, I hereby authonze Spicer Bros. Coustruction, INC, (o
perform the work and/or services specified m this agreement. 1 agree to meet the terms of payment as specificd. I have also
read and understand the Terms and Conditions as well as the workmanship guarantee herein (his agreement. There are no
oral representations related to this agreement not included hevein.

BKS B/28/2018
Owner/Owner's Agent Date Brian K. Spicer Proposal Date
President MHIC #98010
DE Lic# 2004203144
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‘Workmanship Guaranice:
For a period of ten years, il water leakage occwrs or any component of the installation fails due to workmanship performed by us, we agree (o repair the
same withoul charge.
The following are excluded from this coverage: a) installation details not specifically outlined within the scope of work,

b} natural disasters including, but not limited to hurricanes, lightning, tormadocs, and earthquakes, o} distortion, movement, buckling, leakage or
crackiug of any material or substrate condition caused by wny design defect, or underlying conditions having ceased or failed 10 conform 1o
roruufacturer’s specification for mstallaton, d) damage associated with other person’s tmllic or contact with the installation, ¢) any water damage
ocouning more than two business days aller the discovery of a leak, unless we are notified within two business days ol #ts discovery, [} damage from wind
grusis exceeding manufacturer’s individual wind ratings, gl expansion and contracton of ntetal work tvpically caused by lluctuations in temperature, or h)
arens that pond water.

This work caries no further guarantee unless otherwise specified herein.

Terms and Conditions of Contract: Contractor here in named as Spicer Bros.

Obstacles on the roof are the responsibility of the owner, satellite dishes, lightning rods, aniennas, decorations cte. {but not limiled to the previously
mentioned}. We will remove the satellite dishes and re-install them but are not responsible for the signal. You must conlact your satellite provider Lo
make adjusiments and this may or may not incur additional fees, paid to them and not included in this proposal. Spicer Bros is NOT responsible for

damaged caused by the re-use of existing skylights or any other roof penetration or flashing detail not eriginally insialled by Spicer Bros unless otherwise
noled in our scope of work,

Spicer Bros, shall not be respousible for replacement of deteriorated woodwork, wood or other sub-surface material found during the process of work.
Spieer Bros. cannot be responsible for the removal of additional layers of roofing or other materials not visible dwing our mspecton of the property. 1f
adlditonal layers are founud we will Lring it to the attention of the owner innnediately. Such findings wilt incur additionat fees. Spicer Bros, can only be
linble for the removal of number of layers listed i our scope of work. Any design or construction defeets (cosmetic or structural) not found during our
routine inspection or assessment of the work to the propenty shall be the responsibilily of the owner/ovner's agent. The wstallation of new roofling eiilier
by a rool over or tear off will ot fix dips or sags that are in the roof structire and may cause such issues to be more noticeable afler the nstallatdon off
new shingles; Spicer Bros is not. respousible for sucl issues in vouar struchire, In the event repairs or work is required not included 1 the seope of work,
it will be completed at a mte of $70.00 per man liour plus material costs, Additional work will not be completed without wittten authorzation. Tn most
instances, a delivery vehicle or equipment shall be necessary to access the property. Spicer Bros. is not liable for personal or property damage caused by
these vehicles or machinery. Building occupants and neighbors should be aware that this work will mvolve tools, equipnment and practices that may
create excessive noise to complete he work. The owner/owner's agent shall not intermapt or interfere with die progress of work, The owner/owners
agent shall in no way oy 10 employ or contract work with auy employee or subcontractor of Spicer Bros. duving the installation or replacement process.
All agreements are contingenl upen shikes, material availability, accidents, inclement weather conditions, and any other circumstance beyond our
control. Spicer Bros, ¢z not be hedd responsible for the work or lack ol work of others. Alier the beginniug of a project Spicer Bros will send a
progress invoice to cover “all waierials” and the application of malerials used (o date i'we are being held up or stopped due o the work or Iack of work
by others. It is the responsibility of the owner to insure the site is ready for our services, "This proposal is based upon the assumption that e property
does not have auy material containing ashestos, In the event that asbestos containing materials are found, work will cease immediately. It shall then be
the owner’s responsibility to dispose of diis material before work shall commence and Spicer Bros. shiall nol be responsible Tor costs, delays, or any
damage refated 1o this process. Unless othenvise indicated. permnits and related costs will be the responsibility of the ownerfownier’s agent. This contrac
incorporates all provisions {or work as noted herein. We do not include credit card fees when preparing our proposals therefore we will not provide
discounts for cash or check. No representative, employee, subcontracior, or agent of Spicer Bros, has any authority 1o asswme any additional liability or
responsibility, expressed or implied, in connection with work voted hereiu this contract. Owner/owner’s agent agrees Lo pay a service charge of 1.5%
monthly (18% anmurn) on all badances past due, this in accordance with lerms agreed on by both parties. In the cvent that it heeomes necessary Lo place
this accounl i the hands of an atiormey for collection, Ure owner/owner’s agent agrees to be lialle for said costs, including a 30% collection fee or the
maximum legak lirmit, court costs, and reasonable attormey fees.

This contract can be withdrawn within 72 hours of accepiance or il not accepted within 30days,

Verification of insurance is available upon request.

For work in the state of Maryland, all home improvement contractors must be licensed by the Maryland Home Improvement Commission. Inquires
about a coutractor and their licensing status may be directed to the Mayland Home Improvement Commission at 410-230-6309 or §-888-218-5925.
Venfication of nsurance is available upon request

www.spicerbros.com www.facebook.com/SpicerBros www.youtube.com/SpicerBrosConst
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Bull on the Beach I Crab Alley
12507 Sunset Avenue #8

Ocean City, MD 21842
410-213-2555 7 410-213-2594 (fax)

May 9, 2019

Lisa Challenger - Director
Worcester County Tourism
104 West Market Street
Snow Hill, MD 21863

Dear Lisa,

Thanking you and the Worcester County Commissioners for the opportunity to
request the use ofthe West Ocean City Harbor parking lot, for this year's National
Championship Power Boat Race.

Race weekend will be September 27th - September 29th of 2019.

1. May we reserve two-thirds of the east end of the parking lot to
accommodate trailers and racing boats. The remaining one-third will be
used for the general public.

2 Two of the boat launching ramps shall remain open to the general public.

3 We will provide security and traffic controi, if necessary, during your use of

the facilities.

4 We will provide proof of insurance indicating the County Commissioners or
Worcester County, Maryland as a named insured on the policy.

Again, it 1s great workingwith you and the County Commssioners. Please notethe
attached schedule ofevents.

Sincerely,

S

Phil Houck



Friday, September 27, 2019

All Day

9am-4pm

Arrival of Race Boats - Race Village - West Ocean City Public Ramp,

_Sunset Ave, MD

Race Boats inspections - Race Village
Crane Area - West Ocean City Public Ramp
Ramp Area - West Ocean City Public Ramp
Wet Pits - West Qcean City Public Ramp
Dy Pits - West Ocean Cily Public Ramp

12pm - 4pm

Racers Registration - CRAB ALLEY - 9703 Golf Course Road, West
Ocean City, MD

7 pm

‘Meet the Racers Party — Crab Alley Restaurant

Saturday, September 28, 2019

All Dav Race Boats and Vendors in operation
8am Course Buoys set
8:30am Race Control Operational
9am Drivers meeting - Ocean City USCG Station - 610 South Philadelphia
Ave, Ocean City, MD
Qam-5pm Crane Ift and Ramp operational - West Ocean City Public Ramp
10am-4pm Team Registration - CRABALLEY
10am-5pm Race Boat testing must be 1 {one) mile off race course per Ocean City |
12pm-4pm GPS Registration (a} Frank's Trailer @ Crab Aiiey
7 pm untii? Meet the Racers Parly - TBD

Sunday, September 29, 2019

All Day Race Boats and VVendors inoperation
7:30am Team physicqls - Ocean City USCG Station - 810 South Philadelphia
’ Ave Ocean City, MD

7:30am Course Buoy's set

8:30am Race Control Operational

8:30am Medical and Dive team briefing (Bruce Johnson) - Ocean City USCG
Station - 610 South Philadelphia Ave, Ocean City, MD

9am Drivers meetlng Ocean City USCG Station - 610 South Phlladelphla
Ave, Ocean City, MD

Bzam - 5pm Crane hift and Ramp operational

9am Patrol Fleet Briefing - Ocean City USCG Station - 610 South Philadefphia
Ave, Qcean City, MD

10:30am Race Patrol Fleet and Course Support Fieet on station

12pm RACE 1 (start subjec! to adjusiment)

2pm RACE 2 (start subject 1o adjustment) §

7pm Awards Party - CRAB ALLEY - 8703 Golf Course Road, West Ocean City,

MD













These two values are more than 20% apart. MD DNR requires that appraisal values be within 20% of
each other, or that the county obtain a third appraisal or use the approved Easement Valuation System
(EVS) to support arriving at an easement value,

Rather than spend additional funds on a third appraisal, we used the approved EVS to establish a 3¢
value, which was $1,024,675; $1,121.04 per acre. The EVS worksheet is attached.

Please note that none of the three values are within 20% of each other. The mean of the three is
$840/acre; however we felt that more weight should be given to the values arrived at with appraisal.
We began negotiations with the landowner at the mean of the two appraisals ($700/acre). The
landowner rejected this offer. We arrived at $775/acre, to which MD DNR agreed. We feel that
$775/acre is a fair and reasonable payment—it is lower than one of the two appraisal values, and 30%
lower than the EVS value. 1t is lower than any per acre payment we have made in the history of the
Rurai Legacy Program in the county.,

| have indicated on the contract where signature is required.

Please let me know of any questions you have.

Attachments












DIVIDING CREEK RURAL LEGACY AREA
Easement Valuation System Worksheet

Property Owner Name _ ES Adkins County Worcester County Tax Map/Parcel 61/8,23,13,7,42,11

Total acreage of property _914.04

Per Acre Fair Market Value (FMV) for County FMV/acre* = $2.593.96
*FMV/acre is the mean FMV/acre determined by appraisal for comparable properties appraised for the MALPF program in the most
recent application cycle. In this case, this is the mean FMV for three entirely wooded properties, 91 to 400 acres in size.

A. BASELINE VALUE (per acre)

40%of FMV for County Total Base Easement Value (per acre) $1.038.00
B. CONSERVATION FEATURES/PRIORITY BONUS (Maximum Bonus 17%)
1. Waterfront (5% if more than 100 ft. on Dividing Creek or Pocomoke)

Total feet of shoreline 0o
2. Contiguous Preserved Area (Maximum Bonus 3%)
Total acreage of preserved area 3%
3. Soil Capability (Maximum Bonus 10%)
~ Total percent ClassI 6%__ ClassII_8%__ ClassIIl_70%__ ClassIV 5%
Total Conservation Features Bonus (per acre) 8%

C. NATURAL RESOURCE PROTECTION BONUS  (Maximum Bonus 20%)
1. Expanded Riparian Buffer

Buffer from Dividing Creek/Pocomoke River ftwidth (Max. Bonus 10%) 0
Buffer from nontidal streams ft width (Max. Bonus 12%) 0
Buffer from agricultural ditch ft. width (Max. Bonus 10%)

o @

2. Forest Habitat Protection acres (Max. Bonus 10%)
3. Critical Habitat Protection acres (Max. Bonus 10%) 0




Total Natural Resources Protection Bonus (per acre) 0%__

Easement Value (Base Value Plus Bonuses) per acre 1.121.04

D. SUBTOTAL- EASEMENT VALUE (BEFORE DEDUCTION FOR RESIDENTIAL RIGHTS AND/OR CREP-

ELIGIBLE)
Number of Acres in Easement (Do not include CREP-eligible acres, if applicable) 914.04
Easement value per acre (Base value plus bonus values from above) 1,121.04__

Subtotal --(Easement value/acre X Number of acres in easement) $1,024,675.00

E. DEDUCTION OF VALUE FOR RESERVED RESIDENTIAL RIGHTS
(10 XFMV/ACRE X NUMBER OF RESERVED RESIDENTIAL SUBDIVISIONS)
Deduction Value (10 times FMV/acre)
Number of Reserved Residential Subdivisions (Do not include first principal residence)

Subtotal-- (Easement Value Minus Total Deduction) $1,024,675.00

F. VALUE OF CREP-ELIGIBLE ACRES
Number of eligible CREP acres
Value per-acre for County
Value for CREP-eligible acres (No. of CREP acres X CREP value/acre for County)

TOTAL VALUE OF EASEMENT
EASEMENT VALUE MINUS DEDUCTION FOR SUBDIVISION PLUS CREP-ELIGIBLE VALUE

$1,121.04/acre; $1,024,675.00




AGREEMENT OF SALE

THIS AGREEMENT OF SALE (“Agreement”), dated as of the day of
, 201 _is made by and between E.S. Adkins & Company, (“Sellers”), and the County
Commissioners of Worcester County, Maryland (“Buyer”).

1. The Sellers are the owners of that property (“Property”) located in the Seventh tax
district of Worcester County, Maryland; which is six (6) parcels, 914.04 +/- acres
total, more or less, and located on Whitesburg Road and Corner House Road in Snow
Hill, Maryland, having tax ID numbers of 07-006780; 07-004583; 07-004567; 07-
004591; 07-008422; 07-004575.

2. The Buyer desires to purchase a conservation easement from the Sellers over and
across the Property on the terms and conditions set forth in this Agreement.

3. The Sellers are willing to grant to Buyer and/or its assigns for the hereinafter price, a
conservation easement in perpetuity, on, over, and across the Property.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which are acknowledged by the parties, the parties agree as follows:

SECTION 1. PURCHBASE AND SALE.

Subject to the terms and conditions set forth in this Agreement, Sellers hereby agree to
sell to Buyer and Buyer hereby agrees to purchase from Sellers a Conservation Easement on,
over and across the Property: attached is Exhibit A which is a description of the property.

SECTION 2. PURCHASE PRICE AND PAYMENT.

2.1. The Purchase Price to be paid for the Rural Legacy Program Easement (as defined
below) shall be Seven Hundred and Seventy-Five Dollars ($775.00) per acre, of which $1.00 has
been paid upon signing.

2.2. At Closing (as defined below), the entire Purchase Price shall be payable by
Buyer to Sellers by cash or County check.

2.3.  The payment of the Purchase Price for the Deed of Conservation Easement is
complete payment for the status and quality of the title to the Property required to be conveyed
under this Agreement. :

SECTION 3. CLOSING.

The consummation of the transaction contemplated in this Agreement (“Closing”) shall
take place on or before June 28, 2020 at a date, time and at a place as set by Buyer, unless
extended in writing for an additional 90 days by Buyer in order to obtain the approvals required
by the Rural Legacy Board and Board of Public Works.

SECTION 4. CONVEYANCE OF THE EASEMENT.

4.1. At Closing, Sellers shall convey to Buyer, and/or its assigns the Deed of
Conservation Easement (“Easement”) to the Property in the same form and containing those
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restrictions and conditions set forth in the Easement attached hereto as Exhibit B, and made a
part hereof. Title shall be good and marketable and free and clear of any and all encumbrances,
exceptions, limitations, leases and liens whatsoever, except that any mortgages shall be
subordinate to the Easement at Closing if they are to remain as a lien. Title to the Property shall
be insurable at regular rates by Buyer's title insurance company without any exception for
mechanic's liens or rights of persons in possession. In the event.a lien holder fails to execute a
required subordination at or prior to Closing to the satisfaction of the Buyer, the Buyer at its sole
option, may terminate this Agreement and the parties shall have no further obligation to each
other.

4.2.  Sellers shall not mortgage, lease, encumber or otherwise dispose of the Property,
or any part thereof, prior to Closing or the termination of this Agreement without first having
obtained the prior written consent of the Buyer.

SECTION 5. _CONDITION OF THE PROPERTY AND RISK OF LOSS.

5.1.  If prior to or through Closing, all or a substantial part of the Property is destroyed
or damaged, without fault of the Buyer, then this Agreement, at the option of the Buyer, upon
written notice to Sellers, shall be null and void and of no further effect and the parties shall have
no further obligation to each other, in which event the Deposit and any interest accrued thereon
shall be returned to the Buyer.

5.2.  Sellers covenant that at Closing, the Property shall be in the following condition:

i) No major alterations or construction that would be inconsistent with the terms of the
Easement will be made to the Property from and after the effective date of this Agreement.

5.3. From and after the effective date of this Agreement, Sellers grant permission to
the Buyer and its contractors and subcontractors to enter upon the Property for the purpose of
making tests, surveys and inspections of the Property and the improvements thereon. Without
limiting the generality of the foregoing, Buyer shall have the right to inspect the Property, one or
more times prior to Closing, for the purpose of determining whether the Property is in the
condition, status and quality required under this Agreement.

5.4. The Sellers are responsible for the removal of dumps of materials including but
not limited to soil, rock, other earth materials, trash, ashes, garbage, waste, abandoned vehicles,
appliances, machinery or other material on the Property to the satisfaction of the Buyer. Soil,
rock, other earth materials and vegetative matter may remain stored on the Property for
reasonable agriculture and silviculture purposes or for construction or maintenance of structures
or means of access ongoing at the time of this Agreement and permitted under the Easement, as

determined by the Buyer.

SECTION 6. CLOSING COSTS.

6.1.  Buyer shall pay the following costs associated with the consummation of the
transaction contemplated in this Agreement:

Agreement of Sale between E.S. Adkins and County Commissioners of Worcester County
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i) any state or county recordation and transfer taxes or fees or other costs imposed upon
the recordation of the Easement.

ii) all expenses for examination of title and the premium for any title insurance obtained
by it.

6.2.  Sellers shall pay the following costs associated with the consummation of the
transaction contemplated in this Agreement:

i) all taxes and fees relating to the recordation of any release or subordination of a
mortgage, deed of trust, or other lien or encumbrance affecting the Property which is to
be released, subordinated or discharged at Closing;

ii) any attorney's fees incurred by the Sellers, and
iii) all real estate taxes and personal property taxes owing for the then current year levied
or assessed with respect to the Property. All taxes and other assessments against said

property shall be in and remain the exclusive responsibility of the Sellers, including but
not limited to the payment of real estate taxes.

SECTION 7. SELLERS’ REPRESENTATIONS.

7.1.  Sellers make the following representations and warranties as of the date of this
Agreement and as of Closing.

7.2.  Sellers represent and warrant that:

1) no hazardous material of any kind, nor storage tanks have been deposited, stored,
treated, disposed of, managed, generated, manufactured, produced, released, emitted or
discharged on, onto, in, into, from or under the Property by the Sellers, their agents,
employees, officers, invitees, contractors, subcontractors, and any person in possession or
use of the Property under it, and to the best of its knowledge, information and belief, any
other person, which could expose a landowner to liability under federal law,

ii) neither Sellers nor any of their agents, employees, officers, invitees, contractors,
subcontractors, and any person in possession or use of the Property under it, and to the
best of its knowledge, information and belief, any other person, have brought to the
Property as materials or waste materials, or used on the Property or generated therein as
a product or by-product of activities on the Property, or otherwise placed, handled, stored
or released on the Property any (1) polychlorinated biphenyls (“PCBs™), (2) asbestos, (3)
lead paint, (4) petroleum products, distillates, or by-products, (5) radioactive materials,
chemicals known to cause cancer or reproductive toxicity, (6) waste, materials, or
substances which would qualify as hazardous waste, hazardous substances, hazardous
materials, toxic waste, toxic materials or toxic substances under any “Environmental
Laws”, which shall mean under the following: the Resource Conservation and Recovery
Act, the Comprehensive Environmental Response Compensation and Liability Act, the
Toxic Substance Control Act, the Superfund Amendments and Reauthorization Act, the
Occupational Safety and Health Act, the Consumer Product Safety Act, the Federal
Water Pollution Control Act, the Clean Water Act, the Clean Air Act, the National
Environmental Policy, or any amendments thereto, or any similar or successor laws,
whether federal state or local, or any regulations adopted or incorporated thereunder
(Hereinafter referred to collectively as “Environmental Laws”),
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iii) as of Closing, the status and condition of the Property or any portion thereof,
including by way of example, the soil, paint or tiles, although then not in violation of the
Environmental Laws is such that disturbance, removal or relocation thereof shall not
create or result in a condition or status which is, or with the passage of time may become,
unlawful under the Environmental Laws,

iv) no governmental or private action, suit or proceeding to enforce or impose liability
under any Environmental Laws has been instituted or threatened concerning the Property
and no lien has been created under any applicable Environmental Laws,

v) Sellers have no notice or knowledge of conditions or circumstances at the Property
which pose a risk to the environment or to the health and safety of persons,

vi) no work shall have been done or materials provided for or about any of the Property
within one hundred eighty (180) days ending on the day of the Closing or which the
person performing the work or providing the materials has not acknowledged in writing
that is has been paid in full at or before Closing.

7.3.  The Sellers’ representations and warranties set forth above shall not merge with or
into the Easement and shall survive delivery of the Easement at Closing.

SECTION 8. OBLIGATIONS OF SELLERS AT CLOSING.

8.1. At Closing, Sellers shall execute and deliver the Easement to the Buyer.

8.2. At Closing, Sellers shall execute and deliver to the Buyer’s title insurance
company or Buyer such affidavits and writings reasonably requested from a seller in connection
with the settlement of like property.

SECTION 9. OBLIGATIONS OF BUYER AT CL.OSING.

At Closing, Buyer shall deliver the Purchase Price in accordance with the terms and
conditions of this Agreement.

SECTION 10. DEFAULT.

10.1. In the event that Sellers cannot convey to Buyer the easement on the Property as
required under this Agreement, Buyer shall:

i) permit Sellers to take any action necessary to perfect their title and remove any and all
legal, equitable and beneficial grounds of objection to or defect of the title, at Sellers’
sole cost and expense, and

ii) extend Closing until such action is completed, but not longer than one hundred twenty
(120) days from the Sellers’ receipt of notice from Buyer of such defect or defects to the
title.

In the event that Sellers fail to cure the defect or defects to title within that one hundred twenty
(120) day period, then and only then shall Sellers be in default of their obligations to convey the
easement on the Property under this Agreement. ‘
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10.2. Subject to Section 10.1, in the event that Sellers default in any of the terms,
provisions, covenants or agreements to be performed by the Sellers under this Agreement, Buyer
shall be entitled, after such default, to:

i) waive any failure to perform in writing;

ii) terminate this Agreement, in which event the parties hereto shall thereafter be relieved
of any and all further rights, liabilities and obligation under or pertaining to this
Agreement, other than those which by the express terms of this Agreement are intended
to survive termination, in which event the Deposit and any interest accrued thereon shall
be returned to the Buyer provided Sellers must then pay to Buyer an amount equal to all
Buyer’s survey costs and

iii) exercise any and all rights and seek any and all remedies which Buyer may have or to
which Buyer may be entitled at law or in equity, including, without limitation, seeking
damages or specific performance.

- 10.3. In the event Buyer defaults in any of the terms, provisions, covenants or
agreement to be performed by Buyer under this Agreement, Sellers shall be entitled, after such
default, to:

1) waive any failure of performance in writing,
ii) terminate this Agreement in entirety, in which event the parties hereto shall thereafter

be relieved of any and all further rights, liabilities and obligations, other than those,
which by the express terms of this Agreement are intended to survive such termination,

or

iii) institute such actions or proceedings for monetary damages and/or equitable relief as
are authorized by applicable law.

SECTION 11. GENERAL PROVISIONS.

11.1. This Agreement is the full agreement among the parties on the matters set forth
herein. This Agreement can only be amended by written amendment executed by the parties

hereto.

11.2  The parties hereto further agree that this Agreement is expressly contingent upon
the approval by the Maryland Rural Legacy Board and the Maryland State Board of Public
Works. In the event the Maryland Rural Legacy Board or the Board of Public Works fails to
approve this Agreement, the Buyer, at its sole option, may terminate this Agreement by written
notice to Sellers, and the parties shall have no further obligation to each other.

SECTION 12. SURVEY PROVISION

12.1 The parties acknowledge that they believe and estimate in good faith that the arca
of easement is 914.04 acres. The purchase price of the easement shall be $775.00 per acre.
Buyer, at Buyer’s expense, will cause a survey to be made by a professional land surveyor or
property line surveyor, selected by Buyer, to determine the exact lines of the area of the
easement and acreage thereof. In the event that the acreage is found to be ten (10) percent
smaller or larger than 914.04 acres, updated appraisals will be required and a new purchase
price may be determined, in which case a new Agreement will be required based upon the
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updated purchase price, and this Agreement will be void. In the event the Seller may void this
Agreement and/or not enter a new Agreement all sums paid hereunder shall be returned to
Buyer and Seller shall reimburse Buyer for Buyer’s out of pocket costs for the survey.

12.2 The parties shall cooperate with, and assist, the surveyor who shall be permitted all
necessary access to the property. Buyer shall, upon request of Seller, extend settlement a
period of 120 days to permit Seller to contest any survey results.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed
and delivered, the day and year first written above.

Witness/Attest: SELLERS

.ﬂgto«».d, 4 C‘kt By: %Mﬁeal)

Paul Adkins, President

BUYER
County Commissioners of Worcester County, Maryland

By: (Seal)
Harold L. Higgins Diana Purnell
Chief Administrative Officer President

Approved as to legal form and sufficiency.

Maureen Howarth
Worcester County Attorney
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Exhibit A. Agrcement of Sale by and between E.S. ADKINS & CO., (“Seller”™) and the County
Commissioners of Worcester County, Maryland (“Buyer™).

All those parcels of land, situate, lying and being situate in the Seventh Election District of
Worcester County, Maryland, located on the east side of Whitesburg Road and west side of
Corner House Road, Snow Hill, Maryland, containing 914.06 acres more or less, being the same

property:

conveyed to the Seller by Frank A Scott by Deed dated January 18, 1950 and recorded among
the Land Records of Worcester County, Maryland in Liber 34, Folio 19;

conveyed to the Seller by Billie R. Laws by Deed dated January 8, 1998 and recorded among the
Land Records of Worcester County, Maryland in Liber 2471, Folio 203;

conveyed to the Seller by William Lankford by Deed dated January 5, 1950 and recorded among
the Land Records of Worcester County, Maryland in Liber 33, Folio 560;

conveyed to the Seller by the Corddrey Company by Deed dated June 4, 1958 and recorded
among the Land Records of Worcester County, Maryland in Liber 111, Folio 291;

conveyed to the Seller by The Chesapeake Corporation of Virginia by Deed dated April 28, 1975
and recorded among the Land Records of Worcester County, Maryland in Liber 470, Folio 129;

conveyed to the Seller by William Laws by Deed October 1, 1951 and recorded among the Land
Records of Worcester County, Maryland in Liber 46, Folio 310.



Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

NOTICE: THIS DEED OF CONSERVATION EASEMENT CONTAINS COVENANTS THAT
INCLUDE RESTRICTIONS ON USE, SUBDIVISION, AND SALE OF LAND AND REQUIRES
SPECIFIC REFERENCE IN A SEPARATE PARAGRAPH OF ANY SUBSEQUENT DEED OR
OTHER LEGAL INSTRUMENT BY WHICH ANY INTEREST IN THE PROPERTY IS
CONVEYED.

DEED OF CONSERVATION EASEMENT

THIS DEED OF CONSERVATION EASEMENT ("Conservation Easement™) made this

day of » 20__, by and between E.S. ADKINS AND COMPANY having
an address at 799 N. Salisbury Boulevard, Suite 1100, Salisbury, MD 21801 ("Grantor") and
THE COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND ("Grantees").

WHEREAS, this Conservation Easement is based upon a form that assumes there are
multiple Granfors and multiple Grantees. In the event that this assumption is wrong for this
Conservation Easement, then, as appropriate, any Provision assuming multiple Grantors or
Grantees shall be interpreted to mean only one Grantor or Grantee, as the case may be. In
addition, Art. VI. D shall be disregarded when there is only one Grantee.

WHEREAS, the Department of Natural Resources is a body corporate and an
instrumentality of the state of Maryland created pursuant to the Natural Resources Article of the
Annotated Code of Maryland (2000 Replacement Volume as amended) for the purpose generally
of preserving and maintaining the natural resources of the State;

WHEREAS, the Grantor owns in fee simaple 914.04 acres, more or less, of certain real
property in Worcester County, Maryland, and more particularly described in Exhibit A attached
hereto, which was conveyed to the Grantor by Frank A Scott by Deed dated January 18, 1950
and recorded among the Land Records of Worcester County, Maryland in Liber 34, Folio 19; by
Billie R. Laws by Deed dated January 8, 1998 and recorded among the Land Records of
Worcester County, Maryland in Liber 2471, Folio 203; by William Lankford by Deed dated
January 5, 1950 and recorded among the Land Records of Worcester County, Maryland in Liber
33, Folio 560; by the Corddrey Company by Deed dated June 4, 1958 and recorded among the
Land Records of Worcester County, Maryland in Liber 111, Folio 291; by The Chesapeake
Corporation of Virgina by Deed dated April 28, 1975 and recorded among the Land Records of
Worcester County, Maryland in Liber 470, Folio 129; by William Laws by Deed October 1,
1951 and recorded among the Land Records of Worcester County, Maryland in Liber 46, Folio
310; (the "Property"). The location of the Property is on the east side of Whitesburg Road; Snow
Hill, MD 21863. The Property is identified on tax map 61, parcels 7, 8, 11, 13, 23 and 42.

WHEREAS, the Property consists 914.04+/- acres of woodland; water quality and habitat

value of significant public benefit.

WHEREAS, in recognition of the Conservation Attributes defined below, Grantor intends

1
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hereby to grant a perpetual Conservation Easement over the Property, thereby restricting and
limiting the use of the Property as provided in this Conservation Easement for the purposes set
forth below.

q

ARTICLE 1. GRANT AND DURATION OF EASEMENT
The above paragraphs are incorporated as if more fully set forth herein.

WHEREAS, the Rural Legacy Board established in the Department of Natural Resources has
been authorized under Title 5, Subtitle 9A, Natural Resources Article of the Annotated Code of
Maryland, to provide grants to Sponsors of Rural Legacy Areas to acquire conservation
easements in designated Rural Legacy Areas, and has agreed, with the approval of the Maryland
Board of Public Works, to pay the sum of Dollars ($.00) to Grantor as full monetary
consideration for granting this Conservation Easement,

NOW, THEREFORE, in consideration of Dollars (3$), the facts stated in the above
paragraphs and the covenants, terms, conditions and restrictions (the “Terms™) hereinafter set
forth, the receipt and sufficiency of which are hereby acknowledged by the parties, Grantor
unconditionally and irrevocably hereby grants and conveys unto Grantees, their successors and
assigns, forever and in perpetuity a Conservation Easement of the nature and character and to the
extent hereinafter set forth, with respect to the Property;

This Conservation Easement shall be perpetual. It is an easement in gross and as such it
is inheritable and assignable in accordance with Article XI, runs with the land as an incorporeal
interest in the Property, and is enforceable with respect to the Property by Grantees and by the
State of Maryland, acting by and through the Rural Legacy Board (“RLB”) or the Office of the
Attorney General (“OAG™) against Grantor and their personal representatives, heirs, successors
and assigns.

ARTICLE II. CONSERVATION PURPOSE

The conservation of the Property will protect the following Conservation Attributes, as
further set forth in Exhibit B and which include certain natural, agricultural, forestry,
environmental, scenic, cultural, rural, historical, archeological, woodland and wetland
characteristics of the Property, and which seek to maintain viable resource-based land use and
proper management of tillable and wooded areas of the Property, and, to the extent hereinafter
provided, prevent the use or development of the Property for any purpose or in any manner that
would conflict with the maintenance of the Property in its open-space condition: 1) the protection
of relatively natural habitat of fish, wildlife or plants, or similar ecosystems; (2) the preservation
of open space for the scenic enjoyment of the general public and which yields a significant
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public benefit, or pursuant to a clearly delineated Federal, State, or local governmental
conservation policy and which yields a significant public benefit.

The purpose of this Conservation Easement is to preserve and protect in perpetuity the
Conservation Attributes of the Property identified above and further described in Exhibit B, and
to prevent the use or further development of the Property in any. manner that would conflict with
these Conservation Attributes (“Conservation Purpose™). The Conservation Atiributes are not
likely to be adversely affected to any substantial extent by the continued use of the Property as
authorized herein or by the use, maintenance or construction of those Structures (as defined
below) that exist on the Property or are permitted herein.

ARTICLE II. LAND USE AND STRUCTURES

A. General. This Article sets forth certain specific restrictions, prohibitions, and
permitted activities, uses, and Structures under this Conservation Easement. Other than the
specifically enumerated Provisions described below, any activity on or use of the Property that is
otherwise consistent with the Conservation Purpose of this Conservation Easement is permitted.
All manner of industrial activities and uses is prohibited. If Grantor believes or reasonably
should believe that an activity not expressly prohibited by this Conservation Easement may have
a significant adverse effect on the Conservation Purpose of this Conservation Easement, Grantor
shall notify Grantees in writing before undertaking such activity.

B. Agricultural Uses and Activities. “Agriculture,” or “Agricultural” as the context
requires, means production and/or management of products such as livestock, poultry, crops,
trees, shrubs, plants and other vegetation, and aquaculture, but not surface, sub-surface, or spring
water. It includes silviculture. This includes, by way of example and not limitation, the related
activities of tillage, fertilization, application of pesticides, herbicides and other chemicals,
harvesting and mowing, and the feeding, housing, breeding, raising, boarding, training and
maintaining of animals such as horses, ponies, cattle, sheep, goats, hogs, and poultry.

Agricultural uses and activities are permitted on the Property on a Commercial (as
defined below) or non-Commercial basis.

C. Commercial Uses and Activities. “Commercial” means any use or activity conducted
by Grantor or a third party for the purpose of realizing a profit or other benefit to Grantor, their
designees, or such third party from the exchange of goods or services by sale, barter, or trade. In
instances in which the Grantor are a nonprofit corporation, Grantor may conduct only those
Commercial uses or activities that are (i) directly related to Grantor’s mission and (ii) do not
harm the Conservation Attributes. Commercial activities and uses that are permitted shall be
limited in scale to those appropriate to the size and location of the Property. The following
Commercial activities and uses are permitted:
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(1) Commercial activities related to Agriculture inside of structures used for
Agriculture (for example: farm machine repair shop or seed and mineral shop);

(2) seasonal or occasional outdoor Commercial activities that are accessory to the
Agricultural uses of the Property (for example: hay rides, corn maze, farm animal petting zoo,
pick your own produce) and sale of Agricultural products produced off of the Property but
associated with such seasonal or occasional activities (for example, the sale of apple cider on a
hay ride);

(3) production/processing (within a permitted Structure (as that term is defined
below)) of Agricultural products (as listed in Article IIL.B above), a majority of which are
produced on the Property or another property owned by Grantor, into derivatives thereof.

(4) the Commercial retail and/or non-retail sale of (i) Agricultural products (as
listed in Article III.B above), a majority of which are produced on the Property or on a property
owned by Grantor; or (ii) derivatives produced pursuant to II[.C.(4) above;

(5) Commercial services related to Agriculture limited to equestrian sports,
events, and shows, boarding, the training of horses/ponies and riders, and the provision of
recreational or therapeutic riding opportunities; and

(6) Commercial Passive Recreational (as defined below) uses operated the Grantor,
Structures associated with these uses must be permitted according to Article IILE (3) below

D. Private Passive Recreational Uses and Activities. “Private” means the intensity of
activity that could reasonably be expected in proportion to the number of residents that would
typically occupy the permitted Dwelling Units (as defined below) on the Property. “Passive
Recreation,” or “Passive Recreational” as the context may require, means low-impact activities
conducted outdoors, including, by way of example and not by way of limitation, nature study,
orienteering, hunting, fishing, hiking, kayaking, canoeing, sailing, boating, horseback riding,
camping, and cross country skiing.

Private Passive Recreational uses are permitted on the Property but shall be limited in
scale to those appropriate to the size and location of the Property. Athletic fields, golf courses,
motor cross courses, all terrain vehicle (“ATV™) courses, off road vehicle (“ORV?”) courses, and
off highway vehicle (“OHV”) courses are prohibited on the Property.

E. Structures, Buildings, Dwelling Units, and Means of Access. “Structure” means
anything constructed or erected with a fixed location on the ground or attached to something

having a fixed location on the ground. “Building” means any Structure which is designed, built,
or occupied as a shelter for persons, animals, or personal property. “Dwelling Unit” means one
or more rooms in a Building arranged for independent housekeeping purposes with: (i)
furnishing for eating, living, and sleeping; (ii) the provisions for cooking; and, (iii) the provisions
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for sanitation. “Means of Access” means gravel or paved driveways, lanes, farm roads, and
parking areas meant to carry vehicular traffic to permitted uses and Structures.

Structures, Buildings, Dwelling Units, and Means of Access are prohibited on the
Property, except the following, which include those listed in Exhibit C:

(1) Non-residential Structures designed, constructed and utilized in connection with the
Agricultural uses of the Property. This Provision shall not be construed to permit what is
otherwise defined herein as a Dwelling Unit, even if the structure is designed, constructed or
utilized for dwelling or residential purposes associated or in conjunction with the Agricultural
uses of the Property;

(2) Reasonable Means of Access serving the Structures set forth above in II1.E and other
permitted uses; provided, however, that reasonable Means of Access to a Structure or use
permitted by Art. III.C (3) and/or Art. IILE (1) and (2) is subject to Grantees’ approval in
accordance with the provisions of Article V below; and

(3) Fencing, fences, and gates, which may be constructed, maintained, improved,
removed, or replaced to mark boundaries, to secure the Property, or as needed in carrying out
activities permitted by this Conservation Easement.

The total Impervious Surface on the Property shall never exceed 4/10™ of 1 percent (.4%)
of the Property, or 3.656 acres. “Impervious Surface” means any surface composed of man-made
materials that significantly impedes or prevents natural infiltration of water into the soil, such as
rooftops, concrete, and asphalt.

F. Utilities. Grantor may repair and replace existing Utilities (as defined below) and may
install new Utilities as set forth herein. Utilities must be sized and designed to serve the Property
and shall not be installed for the purpose of facilitating development, use, or activities on an
adjacent or other property. “Utilities” includes, but is not limited to, satellite dishes, electric
power lines and facilities, sanitary and storm sewers, septic systems, cisterns, wells, water
storage and delivery systems, telephone and communication systems and renewable energy
systems (including but not limited to solar energy devices on a Structure; geothermal heating and
cooling systems, also known as ground source heat pump; wind energy devices; systems based
on the use of Agricultural byproducts and waste products from the Property to the extent not
prohibited by governmental regulations; and other renewable energy systems that are not
prohibited by governmental regulations), but does not include cellular communication structures
and systems. To the extent allowed by law, any net excess generation produced by such
renewable energy installation(s) may be credited to the Grantor’s utility bill or sold to the utility
and shall not constitute Commercial activity.

G. Access Across the Property. No right-of-way for utilities or roadways shall be
granted across the Property in conjunction with any industrial, commercial, or residential use or
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development of an adjacent or other property not protected by this Conservation Easement
without the prior written approval of Grantees, as per Article V.

H. Subdivision. The division, partition or subdivision (“Division™) of the Property,
including the lease of any portion less than one hundred percent (100%) of the Property for a
term in excess of twenty (20) years, into more than the one ( 1) parcel of land that constitutes the
Property, for any purpose, is prohibited. The Property may not be consolidated into a larger
parcel, and the boundary lines of the Property may not be adjusted.

I. Buffer Requirements. A one-hundred (100) foot vegetative buffer strip along each
side of all perennial streams is required on the Property. Grantor shall maintain such buffer strip
if it currently exists, or allow it to naturally revegetate or plant such buffer strip with native
species. Once established, Grantor shall not disturb such buffer, except when reasonably
required for: (1) erosion control; (2) Passive Recreational uses which require water access,
subject to Grantees’ approval, per Article V; (3) access to the water for irrigation of the Property;
(4) control of non-native and invasive species or removal of dead, diseased, or infected trees as
provided for in Article IIL.L below; (5) access to portions of the Property which are accessible
only by crossing said water body; (6) livestock stream crossings in accordance with an approved
Soil and Water Conservation Plan prepared by the Soil Conservation District; (7) enhancement
of Wetlands (as defined below), wildlife habitat or water quality. Grantor shall not store manure
or compost nor use or deposit pesticides, insecticides, herbicides or fertilizers (except for
revegetation or planting of native species, or control of invasive or diseased species) within the
buffer strip.

J. Wetlands. “Wetlands” means portions of the Property defined by Maryland state law or
federal law as wetlands at the time of the proposed activity. Other than the creation and
maintenance of man-made ponds with all necessary and appropriate permits, and the
maintenance of Agricultural drainage ditches, the diking, draining, filling, dredging or removal
of Wetlands is prohibited.

K. Soil Conservation and Water Quality Plan. If at any time the use of any portion of the
Easement Property is converted from forestry to any other agricultural use, Grantor shall, within
one (1) year of the conversion, have a Soil Conservation and Water Quality Plan (the “Soil and
Water Plan™) prepared and approved by the local Soil Conservation District which lists soil
erosion and water quality problems on the land and shall include a schedule of implementation to
address the problems identified. Revisions to the Soil and Water Plan, including the schedule of
implementation, may be made by Grantor and the local Soil Conservation District as land use
practices or management changes, however, Grantor shall be in full compliance with the Soil and
Water Plan within six (6) years of the date of this Conservation Easement. Exceptions may be
considered by Graritee on a case by case basis. Grantor shall provide a copy of the Soil and

. 'Water Plan and any revisions to the Soil and Water Plan to Grantee. '

L. Forest Management.
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The Grantor shall implement a Forest Stewardship Plan (“the Plan™) in the Woodland
Areas (as hereinafter defined), prepared by a licensed, registered forester and approved by the
Maryland Department of Natural Resources, in accordance with the Management Practice
Schedule of the Plan, within three (3) years of the date of this Conservation Easement, or prior to
any timber harvest, whichever occurs first. Revisions to the Plan, including the schedule of
implementation, may be made by Grantor and a licensed, registered forester, as land use
practices or management changes, however, Grantor shall be in full compliance with the Plan
within six (6) years of the date of this Conservation Easement. Exceptions may be considered by
Grantees on a case by case basis. Grantor shall provide a copy of the Plan and any revisions to
the Plan to Grantees.

At a minimum, the Plan shall include:

(1) an inventory of any physical and natural features of the land (including wetlands,
streams, water bodies, roads, trails, public use areas, special plant and wildlife habitats, rare or
unique species and communities, and other environmentally sensitive features) including any
features identified in this Conservation Easement;

(2) a vegetation map, a soils map and a topographic map; ‘

(3) an access plan for the Property, including all areas to be commercially managed;

(4) erosion control measures, specifically addressing water bodies and wetland areas; and

(5) management strategies for sensitive habitats such as riparian areas (including the need
to leave cover over streams and water bodies), endangered or threatened species habitat, steep
slopes, and the features identified in the inventory described in (1) above;

“Woodland Areas” is hereby defined as land Grantees determine, in its discretion, one (1)
acre in size or greater that is at least ten percent (10%) stocked with trees of any size, or that had
such tree cover prior to a recent harvest and is not currently developed for a non-forest use.

In the Woodland Areas, there shall be no burning, mowing, cutting, removal, grazing, livestock
access, plowing, tilling or destruction of trees, shrubs grasses or other vegetation (collectively,
“Vegetation™) unless: (i) Grantor and said acfivity are in full compliance with the Plan; (ii) said
activity is in compliance with the Soil Erosion and Sediment Control Guidelines for Forest
Harvest Operations in Maryland, prepared by the Maryland Department of Environment, as they
may be amended from time to time (the “Guidelines™), or comparable provisions of any
guidelines, regulations or other requirements which may replace the Guidelines in the future.

M. Dumping. Dumping or placing of soil or other substance or material as landfill, or
dumping or placing of trash, ashes, garbage, waste, abandoned vehicles, appliances, machinery,
hazardous or toxic substances, dredge spoils, industrial and commercijal byproducts, effluent and
other materials on the Property is prohibited, whether by Grantor or third parties. Soil, rock,
other earth materials, vegetative matter, or compost may not be placed except when reasonably
required for: (1) Agriculture or other permitted uses on the Property; or (2) the construction

7
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and/or maintenance of Structures, Buildings, Dwelling Units, and Means of Access permitted
under this Conservation Easement. This Conservation Easement does not permit or require
Grantees to become an operator or to control any use of the Property that may result in the
treatment, storage, disposal, or release of hazardous materials within the meaning of the
Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended.

N. Excavation: Surface and Sub-surface Extraction. Excavation, dredging, or removal of
loam, peat, gravel, soil, rock, sand, surface or sub-surface water or other material substance in a
manner as to affect the surface or otherwise alter the topography of the Property is prohibited,
whether by Grantor or third parties, except for: (1) the purpose of combating erosion or
flooding, (2) Agriculture or other permitted uses on the Property, (3) Wetlands or stream bank
restoration, or (4) the construction and/or maintenance of permitted Structures and associated
Utilities, Means of Access, man-made ponds and wildlife habitat. Grantor shall not sell, transfer,
lease, or otherwise separate any mineral rights, currently owned or later acquired, from the
surface of the Property. All manner of mining is prohibited.

O. Signage. Display of billboards, signs or advertisements is prohibited on or over the
Property, except to: (1) state solely the name and/or address of the Property and/or the owners;
(2) advertise the sale or lease of the Property; (3) advertise the Agricultural uses of the Property;
(4) advertise the goods or services sold or produced in accordance with permitted Commercial
uses of the Property; (5) commemorate the history of the Property, its recognition under local,
state or federal historical registers, or its protection under this Conservation Easement or federal,
state or local environmental or game laws; (6) provide directions to permitted uses and Structures
on the Property; and/or (7) address hunting, fishing, or trespassing (including signs or blazes on
trees, the latter of which may be unlimited in number, for the purpose of delineating Property
boundaries, which Grantees encourage in order to prevent encroachments). No billboard, sign,
or advertisement on or over the Property shall exceed four (4) feet by four (4) feet. Multiple
signs shall be limited to a reasonable number, shall be placed at least five hundred (500) feet
apart, and shall be placed in accordance with applicable local regulations, except that signs
permitted under exceptions (5) and (7) may be placed the lesser of one hundred (100) feet apart
or the distance required by law.

P. Reserved Rights Exercised to Minimize Damage. All rights reserved by Grantor or
activities not prohibited by this Conservation Easement shall be exercised so as to prevent or to
minimize damage to the Conservation Attributes identified above and water quality, air quality,
land/soil stability and productivity, wildlife habitat, scenic and cultural values, and the natural
topographic and open space character of the Property. '

Q.  Authorization. Grantor authorizes the Soil Conservation District and any other
entities or government agencies to release to Grantees information contained in Grantor’s Soil
Conservation and Water Quality Plan, Forest Stewardship Plan, Forest Management Plan or any
other information applicable to the Terms of this Conservatmn Easement

g
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ARTICLE IV. GRANT OF UNRESERVED PROPERTY RIGHTS

Grantor retains the right to sell, devise, transfer, lease, mortgage or otherwise encumber
the Property subject to the provisions of this Conservation Easement, Grantor retains the right to
sell, trade, or exchange credits allocated to Agricultural products produced on the Property.
Grantor hereby grants to Grantees all rights (except as specifically reserved herein) that are now
or hereafter allocated to, implied, reserved or inherent in the Property, and the parties agree that
such rights are terminated and extinguished and may not be used or transferred to any other
property adjacent or otherwise, and may not be used for the purpose of calculating permissible
lot yield of the Property or any other property. Grantor further agrees that the Property shall not
be used to provide required open space for the development or subdivision of another property,
nor shall it be used in determining any other permissible residential, commercial or agricultural
uses of another property.

ARTICLE V. GRANTEE APPROVAL PROCESS

A. This Conservation Easement provides that, in specified circumstances, before Grantor
can take certain actions Grantees must first give their permission, consent or approval. These
specified circumstances include, but are not limited to:

¢ size of a parking area and Means of Access for a small-scale seasonal or
occasional outdoor Commercial use or activity accessory to Agriculture, as per
Article ITL.E(S); and

» access across the Property for utilities or roadways serving another property, as
per Article III.G.

B. Whenever the Provisions of this Conservation Easement require the permission,
consent or approval of Grantees, Grantor shall submit to Grantees a written and visual
description of the request for which approval is sought, accompanied by such plats, maps,
drawings, photographs, written specifications, or other materials as Grantees may need to
consider the request. Said materials shall be submitted prior to any start of construction and in
advance of, or concurrent with, application for permits from federal, state, or local governments.
Grantees shall evaluate the submission for completion and may require of Grantor additional
information necessary for a complete submission. When Grantees deem the submission
complete (“Request”), Grantees shall act on the Request within the timeframe provided for in
Article V.C below. '

In evaluating the Request, Grantees shall consider the specific Provision of this
Conservation Easement requiring the approval, and said approval shall be granted or denied
based on such Grantees’ sole discretion as to whether the Request conforms to the Conservation
Attributes listed in Article IT and Exhibit B of this Conservation Easement and the Conservation
Purpose of this Conservation Easement.
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If Grantor, with the support of a state or local government, is seeking approval of access
across the Property for utilities or roadways as referenced in Article II1.G, Grantees shall
consider, in addition to the Conservation Attributes listed in Article II and Exhibit B of this
Conservation Easement and the Conservation Purpose of this Conservation Easement, the
following:

1. Does the project serve a valid public purpose, promote the public interest, or provide a
public benefit;

2. Can the project be located in an alternative site without significant expense to a public

agency;

Has the project received the written support of a state or local government;

Does the project maximize the use of concealment methods, if applicable;

Is the location of the project acceptable to Grantees;

Will the project provide a private benefit to Grantor;

Will the party making the Request compensate Grantees for Grantees’ actual

administrative costs and/or attorneys’ fees (including but not limited to outside counsel

fees) related to its review of the Request (whether or not such Request is approved), and,
if approved, inspection of installation of the project, monitoring for violations and
enforcement related to the project;

8. Has the party making the Request proffered acceptable mitigation, on or off the Property,
to address the adverse impacts of the project and provide a net gain in Conservation
Attributes, if feasible (for example, additional plantings, the grant of additional land, or a
monetary payment).

N R W

C. Grantees shall each provide to Grantor a written decision regarding the Request
within ninety (90) days after receipt of the Request, unless the time for consideration is extended
by mutual agreement of the parties. Failure of either Grantee to act within the time provided
shall be deemed an approval by such Grantee.

D. If an expert within the Maryland Department of Natural Resources advises Grantees
of an occurrence of a rare, threatened, or endangered species that was not previously recognized
on the Property, and that the habitat, survivability, or fitness for such species could be enhanced
by a practice or activity which would otherwise result in a violation of a Provision of this
Conservation Easement, Grantees, in their sole discretion, may approve of such a practice or
activity.

ARTICLE VI. ENFORCEMENT AND REMEDIES

A. Grantees or the RLB or the OAG (*Enforcers™), and their employees and agents, shall
have the right to enter the Property at reasonable times for the purpose of inspecting and
surveying the Property to determine whether Grantor is complying with the Provisions of this
Conservation Easement. Enforcers shall provide prior notice to Grantor at their last known

i0
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address, unless Enforcers determine that immediate entry is required to prevent, terminate, or
mitigate a suspected or actual violation of this Conservation Easement which poses a serious or
potentially permanent threat to Conservation Attributes, in which latter case prior reasonable
notice is not required.

In the course of such inspection, Enforcers may inspect the interior of Buildings and
Structures permitted by Article IIL.E (3) and IILE (4) for the purpose of determining compliance
with this Conservation Easement. In the event that a dispute arises between Enforcers and
Grantor as to whether a Building or Structure is a Dwelling Unit which would not otherwise be
permitted by this Conservation Easement, such Building or Structure shall be deemed to contain a
Dwelling Unit unless proven otherwise by the Grantor.

B. Upon any breach of a Provision of this Conservation Easement by Grantor, Enforcers
may institute suit to enjoin any such breach or enforce any Provision by temporary, ex parte
and/or permanent injunction, either prohibitive or mandatory, including a temporary restraining
order, whether by in rem, quasi in rem or in personam jurisdiction; and require that the Property
be restored promptly to the condition required by this Conservation Easement at the expense of
Grantor. Before instituting such suit, Enforcers shall give notice to Grantor and provide a
reasonable time for cure; provided, however, that Enforcers need not provide such notice and cure
period if Enforcers determine that immediate action is required to prevent, terminate or mitigate a
suspected or actual breach of this Conservation Easement.

Enforcers’ remedies shall be cumulative and shall be in addition to all appropriate legal
proceedings and any other rights and remedies available to Enforcers at law or equity. If Grantor
are found to have breached any of Grantor’s obligations under this Conservation Easement,
Grantor shall reimburse Enforcers for any costs or expenses incurred by Enforcers, including
court costs and reasonable attorneys’ fees.

C. No failure or delay on the part of Enforcers to enforce any Provision of this
Conservation Easement shall discharge or inivalidate such Provision or any other Provision or
affect the right of Enforcers to enforce the same in the event of a subsequent breach or default.

D. Each Enforcer has independent authority to enforce the Provisions of this
Conservation Easement. In the event that the Enforcers do not agree as to whether the Grantor is
complying with the Provisions, each Enforcer may proceed with enforcement actions without the
consent of any other Enforcer.

ARTICLE VII. PUBLIC ACCESS

Although this Conservation Easement will benefit the public in the ways recited above, the
granting of this Conservation Easement does not convey to the public the right to enter the
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Property for any purpose whatsoever.
ARTICLE VIII. BASELINE DOCUMENTATION

The parties acknowledge that Exhibits A — E (collectively, the “Baseline
Documentation”) reflect the legal description of the Property, existing uses, location,
Conservation Attributes and Structures, Buildings, and Dwelling Units on the Property as of the
date of this Conservation Easement. Grantor hereby certifies that the attached Exhibits are
sufficient to establish the condition of the Property at the time of the granting of this
Conservation Easement. All Exhibits are hereby made a part of this Conservation Easement:

A. Exhibit A: Property Boundary Survey_is attached hereto and made a part hereof.
Exhibit A consists of () pages.

B. Exhibit B: Conservation Attributes is attached hereto and made a part hereof. Exhibit
B consists of one (1) page.

C. Exhibit C: Inventory of Existing Structures is attached hereto and made a part hereof.
Exhibit C consists of one (1) page.

D. Exhibit D: Color Digital Images of the Property are not recorded herewith but are
kept on file at the principal office of Worcester County Department of Environmental
Programs and are fully and completely incorporated into this Conservation Easement as
though attached hereto and made a part hereof. A list of the vantage points, image
captions, and image numbers is recorded herewith. Exhibit D consists of () color digital
images and () pages.

E. Exhibit E: Aerial Photograph of the Property is not recorded herewith but kept on file
at the principal office of the Worcester County Department of Environmental Programs
and is fully and completely incorporated into this Conservation Easement as though
attached hereto and made a part hereof. Exhibit E comnsists of one (1) page.

F. Exhibit F: Tax Map Showing Approximate Location of Property is attached hereto.
This is to be used only by Grantees as an aid for locating the Property. It is not a plat or
legal description of the Property. Exhibit F consists of one (1) page.

ARTICLE IX. DUTIES AND WARRANTIES OF GRANTOR

A. Change of Ownership. In order to provide Grantees with notice of a change in
ownership or other transfer of an interest in the Property, Grantor agrees to notify Grantees in
writing of the names and addresses of any party to whom the Property, or any part thereof, is
transferred in accordance with Section 10-705 of Real Property Article, Ann. Code of Maryland,
or such other comparable provision as it may be amended from time to time. Grantor, their '
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personal representatives, heirs, successors and assigns further agree to make specific reference to
this Conservation Easement in a separate paragraph of any subsequent deed or other legal
instrument by which any interest in the Property is conveyed.

B. Subordination. Grantor certifies that all mortgages, deeds of trust, or other liens
(collectively “Liens™), if any, affecting the Property are subordinate to, or shall at time of
recordation become subordinate to, the rights of Grantees under this Conservation Easement.
Grantor has provided, or shall provide, a copy of this Conservation Easement to all mortgagees
of mortgages and to all beneficiaries and/or trustees of deeds of trust (collectively “Lienholders™)
already affecting the Property or which will affect the Property prior to the recording of this
Conservation Easement, and shall also provide notice to Grantees of all such Liens. Each of the
Lienholders has subordinated, or shall subordinate prior to recordation of this Conservation
Easement, its Lien to this Conservation Easement either by signing a subordination instrument
contained at the end of this Conservation Easement which shall become a part of this
Conservation Easement and recorded with it, or by recording a separate subordination agreement
pertaining to any such Lien.

C. Real Property Taxes. Except to the extent provided for by State or local law, nothing
in this Conservation Easement shall relieve Grantor of the obligation to pay taxes in connection
with the ownership or transfer of the Property.

D. Warranties. The grantor who signed this Conservation Easement on the date set forth
above (“Original Grantor™) is the sole owner(s) of the Property in fee simple and have the right
and ability to convey this Conservation Easement to Grantees. The Original Grantor warrants
that the Property is free and clear of all rights, restrictions, and encumbrances other than those
subordinated to this Conservation Easement or otherwise specifically agreed to in writing by the
Grantees. The Original Grantor warrants that they have no actual knowledge of any use or
release of hazardous waste or toxic substances on the Property that is in violation of a federal, .
state, or local environmental law and will defend, indemnify, and hold Grantees harmless against
any claims of contamination from such substances. The Original Grantor warrants that Exhibit C
is an exhaustive list of all Dwelling Units on the Property.

E. Continuing Duties of Grantor. For purposes of this Conservation Easement,
“Grantor” shall mean only, at any given time, the then current fee simple owner(s) of the
Property and shall not include the Original Grantor or other successor owners preceding the
current fee simple owner(s) of the Property, except that if any such preceding owners have
violated any term of this Conservation Easement, they shall continue to be liable therefor.

ARTICLE X. CONDEMNATION

By acceptance of this Conservation Easement by Grantees and the Maryland Board of
Public Works, the purposes of the Property as restricted for Agricultural, natural and cultural
resource preservation are hereby considered to be the highest public use of the Property.
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Whenever all or part of the Property is taken in the exercise of eminent domain, so as to
abrogate, in whole or in part, the restrictions imposed by this Conservation Easement, or this
Conservation Easement is extinguished, in whole or in part, by other judicial proceeding, Grantor
and Grantees shall be entitled to proceeds payable in connection with the condemnation or other
judicial proceedings in an amount equal to the current fair market value of their relative real
estate interests. In the event Grantees did not contribute funds to the purchase of this
Conservation Easement, then the Rural Legacy Board shall be entitled to the aforementioned
proceeds. Any costs of a judicial proceeding allocated by a court to Grantor and Grantees shall
be allocated in the same manner as the proceeds are allocated.

“ARTICLE X1. MISCELLANEOUS

A. Assignment. Each Grantee may assign, upon prior written notice to Grantor, its rights
under this Conservation Easement to any "qualified organization" within the meaning of Section
170¢h)(3) of the IRC or the comparable provision in any subsequent revision of the IRC and only
with assurances that the Conservation Purpose will be maintained. If any such assignee shall be
dissolved or shall abandon this Conservation Easement or the rights and duties of enforcement
herein set forth, or if proceedings are instituted for condemnation of this Conservation Easement,
this Conservation Easement and rights of enforcement shall revert to the assigning Grantee. If
said assigning Grantee shall be dissolved and if the terms of the dissolution fail to provide a
successor, and if there are no other Grantees in place, then Grantor shall institute in a court of
competent jurisdiction a proceeding to appoint an appropriate successor as Grantee. Any such
successor shall be a "qualified organization" within the meaning of Section 170(h)(3) of the
Internal Revenue Code (“IRC™) or the comparable provision in any subsequent revision of the
IRC. No assignment may be made by any Grantee of its rights under this Conservation
Easement unless Grantee, as a condition of such assignment, requires the assignee to carry out
the Conservation Purpose.

B. Amendment. Grantor and Grantees recognize that circumstances could arise that
justify an amendment of certain of the Provisions contained in this Conservation Easement. To
this end, and subject to approval by the Rural Legacy Board, Grantor and Grantees have the right
to agree to amendments to this Conservation Easement; provided, however, that:

(1) The amendment must be approved in writing by the Rural Legacy Board, and such
approval shall accompany or be attached to the recorded amendment.

(2) No amendment shall be allowed if it would create an impermissible private inurement
or private benefit;

(3) Proposed amendments will not be approved unless, in the opinion of each Grantee,
the requested amendment satisfies the more stringent of the following: (A) (i) the
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amendment either enhances or has no adverse effect on the Conservation Purpose
protected by this Conservation Easement and (ii) the amendment upholds the intent of the
original Grantor and the fiduciary obligation of the Grantees to protect the Property for
the benefit of the public in perpetuity; or (B) the amendment complies with such
Grantees’ amendment policy at the time that the amendment is requested.

(4) The amendment must be in conformity with all of each Grantees’ policies in effect at
the time of the amendment;

(5) The amendment is subject to and dependent upon approval of the Maryland Board of
Public Works; and

(6) The amendment must be recorded among the Land Records in the county or counties
where this Conservation Easement s recorded.

Grantor and Grantees may agree to an amendment in lieu of engaging in full
condemnation proceedings; provided that Grantees determine that the exercise of condemnation
would be lawful, the best interest of all parties would be better served by negotiating a settlement
with the condemning authority, and the Grantees receive and use compensation as set forth in
Art. X, above. In such event, an amendment shall only be required to satisfy Art. XI.B(5) and

(6).

C. Compliance with Other Laws. The Provisions of this Conservation Easement do not
replace, abrogate or otherwise set aside any local, state or federal laws, requirements or
restrictions imposing limitations on the use of the Property.

In the event that any applicable state or federal law imposes affirmative obligations on
owners of land which if complied with by Grantor would be a violation of a Provision of this
Conservation Easement, Grantor shall: (i) if said law requires a specific act without any
discretion on the part of Grantor, comply with said law and give Grantees written notice of
Grantor’s compliance as soon as reasonably possible, but in no event more than thirty (30) days
from the time Grantor begins to comply; or (ii) if said law leaves to Grantor’s discretion how to
comply with said law, use the method most protective of the Conservation Attributes of the
Property listed herein and in Exhibit B and give Grantees written notice of Grantor’s compliance
as soon as reasonably possible, but in no event more than thirty (30) days from the time Grantor
begin to comply.

D. Construction, This Conservation Easement shall be construed to promote the
purposes of the statutes creating and governing the Rural Legacy Program, the purposes of
Section 2-118 of Real Property Article, Ann. Code of Maryland, and the Conservation Purpose,
including such purposes as are defined in Section 170(h)(4)(A) of the IRC. This Conservation
Easement shall be interpreted under the laws of the State of Maryland, resolving any ambiguities
and questions of the validity of specific provisions in a manner consistent with the Conservation
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7

Purpose.

E. Entire Agreement and Severability. This instrument sets forth the entire agreement of
the parties with respect to the Conservation Easement and supersedes all prior discussions,
negotiations, understandings o1 agreements relating to this Conservation Easement. If any
Provision is found to be invalid, the remainder of the Provisions of this Conservation Easement,
and the application of such Provision to persons or circumstances other than those as to which it
is found to be invalid, shall not be affected thereby.

F. Joint and Several. If Grantor at any time OWIL the Property in joint tenancy, tenancy
by the entireties or tepancy in common, all such tenants shall be jointly and severally liable for
all obligations set forth in this Conservation Easement.

G. Recordation. Grantees shall record this instrument in a timely fashion among the
Land Records of Worcester County, Maryland, and may re-record it at any time as may be
required to preserve their rights under this Conservation Easement. '

H. Notice to Grantecs. Any notices by Grantor to Grantees pursuant to any Provision
hereof shall be sent by registered or certified mail, retuen receipt requested, addressed to:

County Commissioners of Worcester County, Maryland
Worcester County Government Center, Room 1103
1 West Market Street

' Snow Hill, MD 21 863

or to such other addresses as Grantees may establish in writing on notification to Grantor, O to
such other address as Grantor knows to be the actual location(s) of Grantees.

I Counterpart Signatures. The parties may execute this Conservation Easement in two
or more counterparts, which shall, in the aggregate, be signed by all parties; each counterpart
shall be deemed an original instrument as against any party who has signed it. In the event of
any dispatity between the counterparts produced, the recorded counterpart shall be controlling.

J. Captions. The captions in this Conservation Easement have been inserted solely for
convenience of reference and are not a part of this instrument. Accordingly, the captions shall
have no effect upon the construction of interpretation of the Provisions of this Conservation

Easement.

TO HAVE AND TO HOLD unto County Commissioners of Woreester County, their
successors and assigns, forever. The covenants agreed 10 and the terms, conditions, and
restrictions imposed as aforesaid shall be binding upon Grantor, their survivors, agents, personal
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representatives, heirs, assigns and all other successors to them in interest, and shall continue as a
servitude running in perpetuity with the Property.

AND Grantor covenants that they have not done or suffered to be done any act, matter or
thing whatsoever, to encumber the interest in the Property hereby conveyed; that they will
warrant specially the Property granted and that they will execute such further assurances of the

same as may be requisite.

17
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

IN WITNESS WHEREQF, Grantor and Grantees have hereunto set their hands and seals
the day and year above written.

GRANTOR:
E.S. ADKINS CO.
Paul Adkins, President
STATE OF MARYLAND, . of , TO WIT:
I HEREBY CERTIFY, that on this day of , 20__, before me the

subscriber, a Notary Public of the State aforesaid, personally appeared Paul Adkins, known to
me (or satisfactorily proven) to be a Grantor of the foregoing Deed of Conservation Easement
and acknowledged that he/she/it executed the same for the purposes therein contained and in my

presence signed and sealed the same,

WITNESS my hand and Notarial Seal.

Notary Public
My Commission Expires:

ACCEPTED BY GRANTEES:

County Commissioners of Worcester County, Maryland

By: (SEAL)
Diana Purnell, President

COUNTY ATTY:

I hereby certify this deed was prepared by or under the supervision of
, an attorney admitted to practice by the Court of Appeals of

18
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

Maryland.
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

Exhibit A
Boundary Description and Property Reference
Page 1 of 2

To Be Completed.
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

Exhibit A
Boundary Description and Property Reference
Page 1 of 2

2]
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

Exhibit B: Summary of Conservation Values

Deed of Conservation Easement
Clarke

Page One of One

1. The Property is within the Dividing Creek Rural Legacy Area.

2. The Property is of priority for acquisition of a conservation easement by the Rural
Legacy Program because of its agricultural and natural resource and water quality
protection values.

3. The wetlands and woodland provide water quality benefits and habitat in the Pocomoke
River watershed.

4. The impervious surface limitations protect water quality as well as scenic benefit of the
property.

5. This Conservation Easement is consistent with the 2006 Worcester County
Comprehensive Plan and the 2012 Worcester County Land Preservation and Recreation
Plan. ‘

22
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County
Exhibit C

. Inventory of Existing Structures
Pagelof 1

No structures
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

1. ExhibitD
Color Digital Images

Page 1 of 1

These images are kept on file at the principal office of the Worcester County Department of
Development Review and Permitting and are fully and completely incorporated into this
Conservation Fasement as though attached hereto and made a part hereof. Exhibit D consists of

10 color images and 2 pages.

I Index Number | Image Taken From | Image Description

24

Yo



Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

Exhibit E
Aerial/Satellite Image

Page 1 of 1
This image is kept on file at the principal office of the Worcester County Department of
Development Review and Permitting and are fully and completely incorporated into this

Conservation Easement as though attached hereto and made a part hereof. Exhibit E consists of
one page.

25
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Exhibit B: Agreement of Sale between E.S. Adkins Co. and County Commissioners of Worcester County

Exhibit F
Tax Map Showing Approximate Location of Property
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Rationale: Stormwater management review time on smaller projects (4 acres and less) typically take as
long as larger projects (8 acres or more). Due to the limited land area of smaller sites, more complex
BMP'’s and additional review time is required to ensure that applicable treatment levels are met and
conveyance systems are designed properly to avoid potential drainage issues.

B. Revisions to approved plans: $175.00 base fee, plus $50.00 per hour beyond the first hour
of review,

(4) Waivers: $100.00- $150.00 flat fee.

Rationale: Increasingly complex projects require additional review time in order to accurately process
and determine the suitability of waiver requests.






the time provided. Contractor shall perform this contract promptly, properly, completely, in

accordance with all codes, in a workmanlike manner and in accordance with industry ‘
standards and all plans and specifications. Contractor pledges any and all payments paid or

due hereunder for the faithful performance hereof.

County will Provide: County will provide the following services, materials, space or

support: office space, supplies and materials necessary for services.

Terminations

7.1  Termination for Cause. County may terminate this Agreement for any cavse upon

nofice to Confractor. For the purposes hereof, “Caunse” shall include, but not be

limited to:
A, Material breach of Contract
B. Dishonesty, Fraud or Criminal Activity
C. Incapability to perform
D. Nonperformance
E. Substandard performance or failing to make satisfactory progress in
- the prosecution of the confract
E. Termination of any grant to the County which provides funding for

this Contract.
In the event of termination, Contractor shall be entitled to be paid for work
performed to date of termination, subject to the limitations herein set forth,

7.2  Termination for Convenience. The County may terminate the contract, in whole or
in part, without cause, by providing written notice thereof to the Contractor. Inthe
event of termination, without cause, the County shall advise the Contractor in writing
of the termination date and of work to be performed durihg the final days prior to
contract termination. The Contractor shall be paid for all reasonable costs incurred

by the Contractor up to the date of termination set forth in the written notice of

termination. The Contractor will not be reimbursed for any anticipatory profits,

Independent Contractor's Agreement FForm of Contract Revised May 3, 2016 @
Page 2 of 8



16.

11.

Independent Contractor's Agreement
Page 3 of &

which have not been earned up to the date of termination. Payments to be provided
on a hunp sum basis shall be prorated by the County based on the services rendered

or goods delivered up to the date of termination set forth in the written notice.

Contract Official. Contractor shall report directly to, and receive instructions as necessary

from Robert J. Mitchell, Director, Department of Environmental Programs (phone 410-632-
1220) who shall be the County Contract Officiai. Final decisions with respect to the

Confract on behalf of the County will be made by the Worcester County Commmissioners,

Confidential Information - Reports. Confractor agrees that information received by

Contractor during the administration of the Confract may be considered confidential and

upon notice agrees to keep such information confidential. Any report by Contractor shall be
the sole and exclusive property of the County and may not be released to any other person or

entity without the express written permission of the County.

Employmept of Others - Subcontractors. Any Subcontractors of the Contractor shall be
first approved in writing by the County prior to engagement. County may, from time to
time, provide other employees to assist Contractor with performance of Contractor services
or to perform related services required of Contractor hereunder. This Contract is not
assignable or transferrable and will be performed personally by Contractor as set forth in

Contractor’s proposal.

Inducement. Contractor has represented to County that Contractor is fully qualified to
perform the services hereunder in a professional, state of the art manner to the highest
standards within the parameters of this Confract and specifically that the services required of
Contractor hereunder may be accomplished under this Contract for the compensation stated
herein, Nothing herein shall require County to pay any overage or additional peyment; the
Contract price herein stated being firm. Any limitation on County’s liability hereunder, shall

not be a limitation on services required of the Contractor.

Form of Contract Revised May 3, 2016 7



12.

13.

14,

Independent Contractor, The parties hereto do hereby agree that Contractor is an
independent contractor in its performance of its obligations hereunder. Accordingly,
Contractor shall be responsible for the payment of all taxes including, without limitation,
Federal, State and Local taxes, State Income Tax, Social Security Tax, Unemployment
Insurance Tax and all other taxes or busineés license fees as required ariging out of
Contractor’s performance hereof. Contractor specifically agrees that to the extent required
by law, Contractor shall carry Workers’ Compensation Insurance in statutory required
amounts and Liability Insurance unless waived in writing by County and agrees to provide
County with copies of policies as requested. The Contractor agrees to indemnify and hold
harmless County with respect to all the Contractor’s activities hereunder including, without
limitation, claims for negligence or malfeasance against Contractor and as well as Workers’
Compensation claims. If this contract is for professional services, contractor shall provide a
minimum of $1,000,000.00 {one million and 00/100 dollars) Errors and Omissions
Insurance. At the option of the County, the Contractor may be required to add the County as

an additional insured to any insurance that is required hereunder.

Hlegality of Performance. If for any reason this Agreement or its execution by County
Commissioners is determined to be illegal, ultra-vires or not in accordance with the law by -
County Commissioners, then County Commissioners may in their sole discretion and in

good faith, declare it null and void.

Immunijty/limitation on Actions Against County Commissiopers. Nothing herein or

any related agreement or any amendment hereto shall under any circumstances constitute or
be construed as a waiver of immunities or limitations of liability that the County
Commissioners, their officers, employees, agents, or servauts, may have in by virtue of and
in accordance with any law, including sovereign, statutory, qualified, official, common law,
public general law or public local law immunity. No action may be brought with respect
hereto other than in the appropriate State Court in Worcester County, Maryland. Contractor

hereby consents and agrees to such provision and further waives any right to jury trial in any

Independent Contractor's Agreement Form of Cantract Revised May 3, 2016
Page 4 of B




15.

16.

17.

Independert Contractor's Agreement
Page 5of B

action relating hereto. County Commissioners, as a body politic, has become a party hereto
ouiy in the capacity stated herein. No individual elected County Commissioner, contractor,
employee, agent, or servant of County shall have any personal liability hereunder. Any
indemnity herein or arising out of this Agreement, on the part of the County Commissioners,
shall be only o the extent permitted by law and shall be subject to the non-waiver of
immunity, limitations of liability and all other provisions of this Agreement. County
Commissioners® liability under or arising out of this agreement shall be subject to annual
budget appropriation and strictly conditioned thereon. The non-waiver and the limitation of
}ability to County Commissioners herennder shall be contractual and it is agreed that such
limitation is fair and equitable under the totality of the circumstances hereof. It is further

agreed and understood that this provision is of the essence. .

Hold Harmless - Indemnification. The Contractor shall defend, indemnify and hold
harmless the County, its employees, agents and officials from any and all liabilities, claims,
suits, or demands including attorney’s fees and court costs which may be incurred or made
against the County, its employees, agents or officials resulting from any act or omission
committed by Contractor in the performance of the duties imposed by and performed under
the terms of the contract. The Contractor shall not be responsible for acts of gross

negligence or willful misconduct committed by the County.

Insurance. Contractor shall also provide Motor Vehicle Insurance and General Liability
Insurance in amounts and with companies satisfactory to County. At the option of the
County, the Contractor may be required to add the County as an additional insured fo any

insurance that is required hereunder.

Bonds. Contractor shall provide such bonds as required by the bid specifications.
Contractor hereby binds Contractor to pay and satisfy to the extent legally required all
su;-)pliers, subcontractors or others having any right to a claim or action nnder the Maryland

Little Miller Act and hereby pledges any amounts paid or due hereunder as payment security

Form of Confract Revised May 3, 2016 q
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19.

to provide for such payments or satisfactions. Contractor shall provide all lien releases
required by County. Where lien releases satisfactory to County are not provided, County
may withhold payment to Contractor to the extent determined by County to be reasonably

necessary to adequately provide for such claim or action,

Delays and Extensions of Time, The Contractor agrees to prosecute the work
continuously and diligently and no changes or claims for damages shall be made by him for
any delays or hindrances, from any cause whatsoever during the progress of any portion of
the services specified in this Agreement. Such delays or hindrances, if any, may be
compensated for by an extension of time for such reasonable period as the County may
decide. Time extensions will be granted only for excusable delays such as delays beyond the

control and without the fault or negligence of the Contractor as determined by the County.

Accounting Svstem and Andit Accurate Information. The confractor certifies that ail

information the contractor has provided or will provide to the County is true and correct and
can be relied upon by the County in awarding, modifying, making payments, or taking any
other action with respect to this contract including resolving clajms and disputes. Any false
or misleading information is a ground for the County to terminate this contract for cause and
to pursue any other appropriate remedy. The confractor cerfifies that the contractor’s
accounting system conforms with generally accepted accounting principles, 1s sufficient to
comply with the contract’s budgetary and financial obligations, and is sufficient to produce

reliable financial information.

The County may examine the contractor’s and any first-tier subcontractor’s records to
determine and verify compliance with the contract and to resolve or decide any claim or
dispute arising wnder this contract. The contractor and any first-tier subcontractor must grant
the County access to these recards at all reasonable times during the contract term and for 3
years after final payment. If the contract is supported to any extent with federal or state

funds, the appropriate federal or state authorities may also examine these records. The

Independent Contraclor's Agreement ’ Form of Contract Revised May 3, 2016
Page 6 of B '
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20,

21.

22.

23,

24.

contractor must include the preceding language of this paragraph in all first-tier subcontracts,

Inspections. The County has the right to monitor, inspect and evaluate or test all supplies,

goods, services, or construction calléd for by the contract at all reasonable places (including

~ the contractor’s place of business) and times (including the period of preparation or

manufacture).

Applicable T aws, This contract must be construed in accordance with the laws and
regulations of Maryland and Worcester County. The countractor must, without additional
cost to the County, pay any necessary fees and charges, obtain any necessary licenses and
permits, and comply with applicable federal, state and local laws, codes and regulations. For
purposes of litigation involving this contract, exclusive venue and jurisdiction must be in the
Circuit Court for Worcester County, Maryland or in the District Court of Maryland for

Worcester County.

Equal Opportunity Employer. The Contractor represents to County that Contractor is an
Equal Opportunity Employer.

Notice of Political Contributions. The Contractor shall comply with the political

contribution reporting requirements under Title 14 of the Election Law Article, Marylaud'
Annotated Code, to which the contractor may be subject.

Notices. All notices and communications hereunder shall be in writing and shall be deemed
given when sent postage prepaid by registered or certified mail, reburn receipt requested, and,
if intended for the County Commissioners, shall be addressed to it, to the attention of its
President, at Room 1103, Government Center, One West Market Street, Snow Hill,
Maryland 21863-1195, or at such other address of which the County provided, and if
intended for the Contractor, shall be addressed to its attention at 6820 Shockley Road, Snow
Hill. Maryland 21863, or at such other address of which the Contractor shall have given

Independent Contractor's Agreement Form of Contract Revised May 3, 2016 ] l
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notice to the County in the manner herein provided.

25,  Additional Attachments/Addendums (if any). _ See Fee Schedule (Attachment A)

26.  Entire Agreement. There are no promises, termus, conditions, or obligations other than

those contained in this contract. This contract supersedes all communications,

representations, or agreements, either verbal or written, between the parties hereto, with the

exception of express warranties given to induce the County to enter into the contract.

If there are any conflicts between the terms and conditions of this Independent Contractor’s

Agreement and the terms and conditions of any attachments or addendums hereto, then the terms

and conditions of this Independent Contractor’s Agreement shall prevail and be binding on the

parties.

ATTEST:

Kelly Shannahan
Assistant Chief Administrative Officer

ATTEST:

{Printed name) -

COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND

By: (SEAL)
Harold L. Higgins
Chief Administrative Officer

SHOCKLEY ENVIRONMENTAL SERVICES

By: (SEAL)
Robert E. Shockley

H\-wpdocs\BIDS\Contrects\Stormwater Management Review Agent 2016 - Shockiey.wpd

Independent Contractor's Agreement
Page 8 of 8
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Rationale: Stormwater management review time on smaller projects (4 acres and less) typically take as
long as larger projects (8 acres or more). Due to the limited land area of smaller sites, more complex
BMP'’s and additional review time is required to ensure that applicable treatment levels are met and
conveyance systems are designed properly to avoid potential drainage issues.

B. Revisions to approved plans: $175.00 base fee, plus $50.00 per hour beyond the first hour
of review,

(4) Waivers: $1008-00- $150.00 flat fee.

Rationale: Increasingly complex projects require additional review time in order to accurately process
and determine the suitability of waiver requests.
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DEED OF ASSIGNMENT OF WASTEWATER ALLOCATION

THIS DEED OF ASSIGNMENT OF WASTEWATER ALLOCATION is made on this

day of . 2019, by the COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND (“County”) in their capacity as the governing body of the
Ocean Pines Sanitary Service Area ("OPSSA") hereinafter called “County” to COX 122
Raceway, LLC ("Assignee”) and Grays Corner, LLC (“Assignee”), both collectively the
“Assignees”.

WHEREAS, Cox 122 Raceway, LLC and Grays Corner, LLC recorded a Deed of
Easement and an Agreement with Ocean Enterprise 589, LLC, both dated March 27, 2019, for a
perpetuai utility easement to the Ocean Enterprise 589, LLC property for access to the force
main connection to the OPSSA collection system; and

WHEREAS, County in its capacity as the owner of the OPSSA controls the allocation of
unassigned equivalent dwelling units (“EDU") for water and wastewater in the OPSSA; and

WHEREAS, Assignees have requested to purchase ten (10) sewer EDUs at this time to
connect their five properties located at 11247 Ocean Gateway, 11243 Grays Corner Road,
11305 Grays Corner Road and Grays Corner Roads, Berlin, Maryland 21811 and Grays Corner
Road (“Properties™), and

WHEREAS, County has agreed to allocate and assign the aforesaid requested EDUs to
Assignees, on the terms and subject to the conditions hereinafter set forth;-and

WHEREAS, the aforesaid EDUs are to be assigned to and become appurtenant to the
Properties owned by Cox 122 Raceway, LLC and Grays Corner, LLC located on the northerly
and southerly sides of Grays Corner Road and shown on Worcester County Tax Map 21, as
Parcels 170, 1563, 154, 155, 1566, containing in aggregate approximately 3.18 acres, also known
as the location of the business “Crabs-To-Go".

NOW, THEREFORE, that for and in consideration of the sum of $121,380 and other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
the parties do hereby agree as follows::

1. County agrees to assign to Assignees and Assignees agree to accept from County,
the assignment of a sewer allocation from the OPSSA in the amount of ten (10)



sewer EDUs to Assignees’ Properties and as an appurtenance to the Properties as
follows:

Tax 1D Tax Map Parcel EDUs | Owner

03-011208 {21 170 6 Cox 122 Raceway,
LLC

03-012107 | 21 156 1 Grays Corner, LLC

03-012093 | 21 155 1 Grays Corner, LLC

03-012077 | 21 154 1 Grays Corner, LLC

03-012085 | 21 153 1 Grays Corner, LLC

The purchase price of said EDUs is $11,625 per EDU plus future capital
improvement charge of $513 per EDU for a total of 10 EDUs at $121,380.

Assignees have applied to County for a plumbing permit and paid the reduired
connection fees associated with the permit and to include all charges to purchase the
aforesaid EDUs.

Cox 122 Raceway, LLC’s and Grays Corner, LLC’s use of this sewer allocation shall
be subject to all usual and customary charges and fees for such sewer service.

This sewer allocation shall be an appurtenance to the Properties and shall not be
severable therefrom.

This Deed of Assignment shall bind to inure to the benefit of the parties, hereto, their
successors and assigns.

This Deed of Assignment and the rights and obligations of the parties hereunder
shali be governed by the laws of the State of Maryland.

IN WITNESS THEREOF, the County has caused this Deed of Assignment to be
executed by its proper officer on the date first written above.

ATTEST: COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND
By:

Harold L. Higgins Diana Purnell

Chief Administrative Officer President



ATTEST:

ATTEST:

By:

By:

ASSIGNEE
COX 122 RACEWAY, LLC

Authorized Member

GRAYS CORNER, LLC

Authorized Member






Change Order
No.2
Date of Issuance: 5/24/19 Effective Date: 11/23/18
Project: Mystic Harbor Effluent  |Owner: Worcester County Owner's Contract No.: 00858030
Disposal
Contract: Mystic Harbor Effluent Disposal Date of Contract:
Contractor: Somerset Well Drilling Company, Inc. Engineer's Project No.: 0085B030
The Contract Documents are modified as follows upon execution of this Change Order:
Description:
See Below, :
Attachments (list documents supporting change): E
Contractor’s letter for additional contract time. g
i
CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: *
. o _ [] Working
Original Contract Price: Original Contract Times: days B< Calendar days
Substantial completion (days or date): 9/3/18 1
$687.988.00 Ready for final payment (days or date): 10/3/18 i
i
Haereasel {Decreasel from previously [Increase] [Peerease] from previously approved Change Orders !
approved Change-Orders No-0-to-MNo-0: No. 0 to No. 1:
Substantial completion (days): 59 Work Days '
g Ready for final payment (days): 59 Work Davs !
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): 11/23/18 :
$703,748.92 Ready for final payment (days or date): 12/23/18
[Increase] [Decrease] of this Change Order: [Increase] {Pecrease] of this Change Order:
Substantial completion (days or date): 146
$0.00 Ready for final payment (days or date): 146
Contract Price incorporating this Change _
Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): 4/18/19
$703 748.92 Ready for final payment (days or date): 5/18/19
Eng ACCEPTED: : ACCEPT % 44_/% M
By:
/Engmeer( thoriz Slgnamre) Ovwner (Authorized Signature) Contractor (Authorized Signature)
Dite:_ B /24 /¢ Deate: Date:  5/24/2019

Approved by Funding Agency (if applicable):

" Date:

EJCDC C-941 Change Order
Prepared by the Engineers Joint Contract Doctments Committee and endorsed by the Construction Specifications Institute, :
Page 1 of 1




DAVIS
BOWEN &

FRIEDEL, INC. ARCHITECTS ENGINEERS SURVEYORS

Michael R, Wigley, Als, LEED AP
W. Zachayy Crauch, P.E
Michoe! £ Wheadieton, AfA
Jason P. Loar, P.E

Ring W. Lardner, PE

Jomie L. Sechler, P.E

May 24, 2019

Worcester County DPW
1000 Shore Lane
Berlin, MD 21811

ATTN: ~ Mr. John Ross, P.E,
Deputy Director

RE: Mystic Harbor Effluent Disposal
Worcester County, Maryland
DBF #0085B030

Dear John:

The purpose of this correspondence is to provide Davis, Bowen & Friedel, Inc, concurrence
to Somerset Well Drilling’s requested time extension for Change Order #2. We understand
that the Ocean City Golf Course could not accept effluent flow until the spring, therefore
the additional contract time was not a burden to Worcester County regarding this Contract
Extension. Davis, Bowen & Friedel, Inc. recommends that Worcester County Public
Works grant Somerset Well Drilling their requested contract time days,

Sincerely,
DAVIS, BOWEN & FRIEDEL, INC.,

ohn McGee
Contract Administrator

oM
WAM0BSELIBO30 - Mystic HarborMystic Harbor WWTPLetters\Ross 052419 jern.docs

# 601 E MAIN STREET. SUITE 100, SALISBURY, pAD 218CG4-5021 + 410,543.9081
O L PARK AVENUE, MILFORD, DE 199035 » 3073424 1441
105 MORTH WASHINGTOM STREET, SUTEE 102, FASTOM, MD 21601 410.770.4744
vawrw cdbfinc.com



SOMERSET WELL DRILLING €CO,, INC, SOMERSET
INDUSTRIAL* DOMESTIC ¢+ IRRIGATION + GESTHERMAL PACLING

30170 RITIEL ROAD+ P.O. BOX BT
WESTOVER, MARYLAND 21a71-0087
(410) EB1-3721 FAX (410) 65t.32%%

May, 24 2014

Worcester County
1 W. Market St.
Snow Hill, MD 21863

Re: Contract extension For Mystic Harbor Effluent Discharge Disposal

Attn: John Ross

We are asking for a Change Order for a contract extension of one hundred and forty six days to the existing
contract at no cost to the owners,

For the following reasons

1.

Specified tri plex Gorman Rupp pumping station submittal and fabrication times exceeded a total
of eight months.

2. After a delivery date of December 27 to Somerset Well Drilling Facility, Gorman Rupp notified
Somerset Well drilling that pump start up would not happen until 90% of Pump cost where paid in
full but were willing to wait until after Government Shut down was over.( Requires 34 Days)

3. Pump Manufacture first available pre startup date was March 27, 2019, { Requires 90 Days)

4. Integration between Gorman Rupp Control panel and new Scada panel, differed from the approved
specification approved by engineer. Requiring controls changes. And scheduling start up.
(Requires 22 days)

Sincerely,
Miskast THdll
Michael T. Hall

Treasurer






Law Offices
AYRES, JENKINS, GORDY & ALMAND, P.A.
6200 COASTAL HIGHWAY, SUITE 200

GUY R. AYRES HI OCEAN CITY, MARYLAND 21842 OCEAN FINES OFFICE

M. DEAN JENKINS (410) 723-1400 11047 RACETRACK ROAD
JAMES W. ALMAND FAX (410) 723-1861 BERLIN, MARYLAND 21811
WILLIAM E. ESHAM, III (410) 641-5033

MARK SPENCER CROPPER... FAX (410) 641-6926
BRUCE F. BRIGHT

HEATHER E. STANSBURY Reply to Ocean City Office

RYAN D. BODLEY

OF COUNSEL
HAROQOLD B. GORDY, JR.
May 20, 2019

Maureen Howarth, Esq.

County Attorney

Worcester County Government Center
1 West Market Street, Room 1103
Snow Hill, MD 21863-1195

RE: Quitclaim Deed for Platted But Unimproved Road

Dear Maureen:

I'represent Cullen M. Burke with regard to acquiring that portion of a platted but unimproved road
adjoining certain land owned by him in West Ocean City, Maryland. In order to process this request and consistent
with the resolution adopted by the Worcester County Commissioners on April 18, 1995, please find enclosed the
following:

1. A draft Quitclaim Deed with an Exhibit A attached thereto, which is a survey i)repared by Gregory P.
Wilkins Surveyor , Inc., that reflects the property owned by Mr. Burke and adjoining lands, including that
portion of Lindsey Lane being requested;

2. A copy of Mr. Cullen’s deed of record;

3. A title certification signed by me; and

4. A letter from Frank J. Adkins certifying that Lindsey Lane is not included in the Inventory of Public Roads
of Worcester County.

Should anything further be needed from me in order to process this request, please advise and it will be
provided without delay.

As always, your cooperation is appreciated.

Enclosures
cc: Cullen Burke

MSC:slc



NO TITLE EXAMINATION REQUESTED OR PERFOMED - NO MONETARY CONSIDERATION

THIS QUITCLAIM DEED, made this day of , 2019, by and

between County Commissioners of Worcester County, Maryland, a body corporate and
politic of the State of Maryland, hereinafter called Grantor, and Cullen M. Burke, hereinafter
called Graniee.

WHEREAS, Grantee is the owner of Lots 16 and 17 in Block 3 of Bay Shore Acres
pursuant to Deed dated April 25, 1994 and recorded among the Land Records of Worcester
County, Maryland in Liber RHO No. 2052, folio 71, et seq., and

WHEREAS, the plat of Bay Shore Acres which is recorded in Plat Book ODC No. 2, folio
77, references a 30-foot wide proposed road located adjacent to the easterly property line of the
Grantee’s land, and

WHEREAS, the Grantor does not intend to build a road on said property, and said road has
never been accepted by Grantor as part of the County Road System, and

WHEREAS, the Grantor has agreed to convey to Grantee a portion of the 30-foot wide
proposed road known as Lindsey Lane as more specifically defined on the “Boundary Survey with
Location of Improvements — House No. 12926, Lots 16, 17 and the Westerly Half of Lindsey Lane,
Block 3 — Bay Shore Acres” dated May 8, 2017 attached hereto as Exhibit A and incorporated
herein by reference,

NOW, THEREFORE, THIS QUITCLAIM DEED, WITNESSETH, that for good
consideration but no monetary consideration, the Grantor conveys to the Grantee whatever right,
title and interest the Grantor may have in the property identified as a 15.00° wide section of
“Lindsey Lane (Unimproved)”, which comprises 2,281 square feet of land as reflected on Exhibit

A attached hereto and made a part hereof.



TOGETHER with the improvements thereon and the rights, roads, ways, waters,
privileges, appurtenances to the same belonging or in anywise appertaining.

TO HAVE AND TO HOLD the above described property unto the Grantee herein, his
successors, personal representatives and assigns, forever in fee simple.

AS WITNESS the hand and seal of the Grantor herein the day and year first above written.

WITNESS:
County Commissioners of Worcester County,
Maryland
By: (SEAL)
Harold Higgins Diana Purnell
Chief Administrative Officer President

STATE OF MARYLAND, COUNTY OF WORCESTER, to wit:

I HEREBY CERTIFY that on this day of , 2019, before me, the
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared Diana
Purnell, who acknowledged herself to be the President of County Commissioners of Worcester
County, Maryland, and that she, as such, being authorized. so to do, executed the foregoing
instrument for the purposes therein contained.

AS WITNESS my hand and Notarial Seal.

NOTARY PUBLIC
My Commission Expires:

I, an Attorney-at-Law of the State of Maryland, do hereby certify that the within
instrument was either prepared by me or prepared under my supervision.

Mark Spencer Cropper

After recording please return to:
Ayres, Jenkins, Gordy & Almand, P.A.
6200 Coastal Highway, Suite 200
Ocean City, MD 21842

File No. 19-0421C
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2199. Date available 06/20/2003. Printed 08/09/2017.

. MSA_CE31

WORCESTER COUNTY CIRCUIT COURT {Land Records) RHO 2052, p, 0071
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UER2 052 FOLGOT

RCS:cpr OC 22052

THIS DEED, made this 2 $"  day of April, A.D., in the
year nineteen hundred and ninety-four (1994), by GREGORY S.
SHOCKLEY, hereinafter referred to as Grantor; and, CULLEN M. BURKE,
hereinafter referred to as Grantee, witnesseth:

THAT FOR AND IN CONSIDERATION of the premises and the sum
of ONE HUNDRED FIFTY THOUSAND DOLLARS (5$150,000.00), the receipt of
vhich is hereby acknowledged, the said Grantor does hereby grant
and convey unto CULLEN M. BURKE, his successors, personal
representatives and assigns, forever in fee simple, all those lots
or parcels of land lying and being situate in the Tenth Electlon
District of Worcester County, Maryland, being more particularly
designated and distinguished as Lots Nos. Sixteen (16) and

Sl

seventeen (17), in Block No. Three (3), on the plat enti%ﬂ%%,p%h‘ay BEL

Shore Acres", dated 'May 20, 1940, and recorded among %% lF%amd &‘Eﬂ.ﬁ&%

IR A STATE. oA
FET NG. "2x o7 5k

folic 77; and being ALL AND THE SAME property that wasRe?%ég? 136

Records of Worcester County, Maryland, in Plat Book ©.D.

unto the Grantor herein from Frederick Advocat, et ux.,Frlggv jgg’(g 93 i
dated January 28, 1993, and recorded in Liber R.H.O. No. 1947,
folic 484, et seq.

TOGETHER with the improvements thereon and all the
rights, ways, roads, privileges, appurtenances and advantages
thereto belonging or in anywise appertaining.

TO HAVE AND TO HOLD the hereinbefore described property
unto the said CULLEN M. BURKE, his successors, personal

representatives and assigns, forever in fee simple.

"5

AND the Grantor herein does hereby covenant that he will

d

warrant, spec:l.ally, the property hereby conveyed, and that he will

P

q

executp such other and further assurances of the same as may be

N teels} T the fmmn N
Sitcé .w."' e "'ﬂm;'dmw {rit?l;ns o partml' nd

= mwnd sid Deod is 13 .dz.J="y tnp e, & .
= sea property Ind that tm rzs.dn. g 5

geven months out ,.._ o
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2199. Date availabte 06/20/2003. Printed 06/09/2017.

MSA_CE31

WORCESTER COUNTY CIRCUIT COURT {Land Records) RHO 2052, p. 0072,

LER2 052 FL007 2

RCS:cpr OC 22052

AS WITNESS the hand and seal of the Grantor herein, all

as of the day and year first herein written.

(SEAL)

A% G.S5.5. GREGO! S, SHOCKLEY

STATE OF MARYLAND, WORCESTER COUNTY, T WIT:/

I HEREBY CERTIFY, that on this 2 _ day of April, 1994,
before me the undersigned officer a Notary Public in and for the
State and County aforesaid, personally appeared GREGORY S.
SHOCKLEY, and he did acknowledge the within and foregoing
instrument to be his act and deed.

AS WITNESS my hand and offici

My Commission expires:

I HEREBY CERTIFY, that this instrument was_ prepared under the
supervision of an attorney admitted to e Jaw before the
court of Appeals for the State of Maryland. /,

rstowat d C.’8
Water & Wostawialor Services Wén hookiey
Arad by ATOUDE of &

Wg;clefier Lo, T’anyu/gmce; - o Gary M. Fléétaé!
- — ort Supers]

B L)
i o n Fnilr RECEIYED FUR TRANSFER
Hee g E2a Eed State pepartment of
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tor W orcesier County
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CERTIFICATION

The undersigned hereby certifies to the County Commissioners of Worcester Courity,
Maryland, the marketable fee simple title to 12926 Riggin Ridge Road, Ocean City, MD 21842,
further described as Lots 16 and 17 in Block 3 of Bay Shore Acres, is, as of the date of this
certification, vested in Cullen M. Burke, his successors, personal representatives and assigns, by
virtue of Deed dated April 25, 1994 and recorded among the Land Records of Worcester County,
Maryland in Liber RHO No. 2052, folio 71, et seq.

Dated: May 15, 2019
AYRES, JENKINS,

Mark Spey’f"Cropper
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JOHN H. TUSTIN, P.E.

DIRECTOR

JOHN 5. ROSS, PE.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISIONS

MAINTENANCE
TEL: 410-632-3766
EaX: 410-632-1753

ROADS
TEL: 410-632-2244
FAX: 410-632-0020

SOLID WASTE
TEL: 410-§32-3177
FAX: 410-632-3000

FLEET
MANAGEMENT
TEL: 410-632-3675
FaX: 410-632-1753

WATER AND

WASTEWATER
TEL: 410-§41-5251
FAX: 410-641.5185

ﬁﬁgnrrzzizr mmtg

DEPARTMENT OF PUBLIC WORKS
6113 TrvMoNS Roap
Snow HiLL, MARYLAND 21863

May 16, 2019

Lynn Ransley

Ayres, Jenkins, Gordy, & Almand, P.A.
6200 Coastal Highway, Suite 200
Ocean City, MD 21842

RE: Lindsey Lane — Bay Shore Acres
Dear Ms. Ransley:

This letter is in response to your email of May 16, 2019 regarding the status of the
road indicated as “Lindsey Lane” as shown on the boundary survey for Block 3
located within Bay Shore Acres in Worcester County.

This lane in Bay Shore Acres is not listed within the Inventory of Public Roads of
Worcester County. It is a paper street which has never been improved.

Should you have any questions or concerns regarding this issue, please feel free
to call me directly at (410) 632-2244.

Sincerely,

0

Frank J. Adkins
Roads Superintendent

cc: John H. Tustin, P.E., Director of Public Works

EJA/N
\iwefile2\users\llawrence\ Letters\Ransley.Lindsey Lane.doc

Citizens and Government Working Together
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§ ZS 1-103 GENERAL PROVISIONS § ZS 1-103

CAFETERIA — A dining facility characterized by the customer passing through a
serving line whereby food is selected and taken to a table or off-site for consumption;
may also include dining halls or canteens.

CAMPGROUNDS — See § ZS 1-318 hereof.

CANDELA — The Standard International base unit of luminous intensity or the power
emitted by a light source in a particular direction weighted by the standardized sensitivity
of the human eye.

CERTIFICATE OF OCCUPANCY OR USE — A written statement issued by the
Department authorizing the occupancy or use of lands, buildings, structures or
combinations thereof consistent with the terms of this Title. The certificate of occupancy
or use shall also be construed to mean a zoning certificate and shall serve as such. See
§ ZS 1-115 hereof.

CHURCH, TEMPLE or MOSQUE — A building used for religious services or worship
by a group of people.

CLEAR SIGHT TRIANGLE — A triangular shaped area of land at the intersection of
roads, or a road and a driveway, within which nothing may be erected, planted, placed,
or allowed to grow in such a manner which will obstruct the vision of motorists entering
or leaving the intersection. The triangular area shall be that area bounded by the road
right-of-way lines of two or more roads or by the road right-of-way line and the edge of
any driveway surface and a straight line joining points on said right-of-way or driveway
lines thirty feet from the intersection. Nothing shall exceed forty-two inches in height (at
maturity if plant materials) above the established street grade where erected, planted, or
placed within this clear sight triangle.

CLUSTERED HOUSING — See § ZS 1-307 hereof.

COCKTAIL LOUNGE — A room or other portion of a restaurant which serves
alcoholic beverages and is accessory to the principal use as a restaurant.

COFFEE SHOP — An establishment having as its principal business the preparation
and sale of nonalcoholic beverages and limited amounts of food. In a coffee shop the
principal method of operation is not characterized by customers being provided with an
individual menu and being served their food and drink by a restaurant employee at the
same table or counter at which said items are consumed but is instead characterized by a
posted menu and customers placing and receiving their order at a counter, for
off-premises consumption or consumption at a table on-premises. In establishments
where internet service is provided by means of hardwired terminals, a maximum of six
computer terminals for customer use are permitted. A coffee shop is allowed in all
zoning districts which permit a restaurant.

COMMERCIAL — Any activity conducted with the intent of realizing a profit from the
sale of goods or services to others. Agricultural and home occupations, as defined herein,
shall not be considered commercial enterprises.

COMMUNITY SPACE — An area devoted to the public as an amenity. The space can
include covered areas, drinking fountains, sitting benches, water features, plazas,

ZS1:1:7 02 - 01 - 2010
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§ ZS 1-305 WORCESTER COUNTY ZONING REGULATIONS § Z3 1-305

(c)

(@

(e)

(g}
(h)

shall be measured from the proposed right-of-way as specified in the MD Route
589 Transportation Corridor Plan and on the associated maps adopted by the
County Commissioners in accordance with the provisions of § ZS 1-118(b)(11)
hereof. No structure, well, or wastewater system shall be located within the
proposed right-of-way:.

(4) For any lot located within the geographical parameters of the Northern U.S. Route
113 Transportation Corridor and Access Control Area, all yard setbacks shall be
measured from the proposed right-of-way as specified in the Transportation
Corridor and Access Control Plan for U.S. Route 113 - Northern Segment and on
the associated maps adopted by the County Commissioners in accordance with the
provisions of § ZS 1-118(b)(11}) hereof. No structure, well, or wastewater system
shall be located within the proposed right-of-way.

(5) For any lot located within the geographical parameters of the Central U.S. Route
113 Transportation Corridor and Access Control Area, all yard setbacks shall be
measured from the proposed right-of-way as specified in the Transportation
Corridor and Access Control Plan for U.S. Route 113 - Central Segment and on
the associated maps adopted by the County Commissioners in accordance with the
provisions of § ZS 1-118(b){11) hereof. No structure, well, or wastewater system
shall be located within the proposed right-of-way.

Determination of rear yard setback line. The rear yard setback line shall be a line parallel
to the rear lot line, intercepting opposite side lot lines, no point of which lies closer to the
rear lot line than the required mininmun rear yard setback.

Determination of side vard setback line. The side yard setback line shall be a line parallel
to the side lot line from which it sets back, no point of which lies closer to such side lot
line than the required minimum side yard setback. Any yard that is not a front or rear
yard shall be a side yard, and side yard setbacks shall apply.

Determination of setback lines other than front, side and rear vard. Setbacks or buffer
strips required by this Title, other than front, side and rear yard setbacks, shall be

measured as the shortest distance between the point or line measured from any point on
the use or structure subject to such setback requirement,

Traffic visibility on corner lots. In any district, on any comner lot, no structure, fence,
planting, parking space, vehicle or other visual obstruction above forty-two inches in
height from the established street grade that would interfere with traffic visibility across
the corner shall be erected, permitted, planted or maintained within thirty feet of the
intersection of the road right-of-way lines.

Measurement of lot width. Lot width shall be measured along the front yard setback line.

Requirement for and use of required yard setbacks. Unless otherwise indicated, all lots
shall have front, side and rear yards.

(1) No principal building or structure or part thereof and, when specified, no principal
use of land shall occupy any required yard or other setback, except:

ZST:I1:18 02 - 01 - 2010
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§ ZS 1-322 WORCESTER COUNTY ZONING REGULATIONS § ZS 1-322

(b) General standards. The following standards shall apply to all forms of development
which are subject to this section.

(1) All development plans shall first identify key environmental features and then
design the development plan in such a manner as to protect and avoid disturbance
of these resources. Special consideration shall be given to wetlands, existing
significant trees, forested areas, floodplains, source water and aquifer recharge
‘protection areas, areas of critical habitat, water bodies on the state’s impaired
waters list or having an established total maximum daily load requirement and
other important environmental features.

(2) Wherever possible existing forested areas and natural areas should be preserved as
greenways within and around developments for environmental and recreational
purposes and to blend the man-made and natural environments.

(3) Natural and landscaped areas on the site shall be coordinated and linked with
natural and landscaped areas on adjacent properties.

(4) Landscape areas shall include all areas on the site that are not covered by
buildings, structures, paving or impervious surfaces.

(5) At least seventy-five percent of the installed and replacement plant materials
utilized shall be species native to Worcester County.

Landscaping shall be arranged so as not to negatively impact the sight distance at
any public road intersection or access point to a public road from the site.
Plantings shall not exceed forty-two inches at maturity above the established street
grade where planted within thirty feet of the intersection of the road right-of-way
lines or pavement, whichever is greater.

(7) Each landscaped area must be readily accessible to a water supply. Unless
xeriscaping plant material and technologies are employed, all landscaped areas
shall provide an automatic irrigation systems with rain sensors. Drip irrigation
systems are preferred. If an automatic system is not feasible, the Planning
Comunission at its discretion may approve an alternate watering system to maintain
the plant material.

(8) All plantings shall be maintained in a healthy and suitably pruned state. Any
landscape element that dies or is otherwise removed shall be replaced during the
next planting season with the same variety of plant or, upon the Department's
approval, one of similar height and texture as that originally planted.

(9) In phased construction, the first phase shall include the landscaping of property
perimeters, entry drives, and stormwater management ponds as well as required
parking lot and building landscaping.

(c) Landscaping‘ and landscaping plan required. Wherever in this Title landscaping or a
landscaping plan is required, such plan shall be prepared by a landscape architect

registered in the State of Maryland or other qualified professional as determined by the
Department. Landscaping shall be installed and maintained in accordance with a
landscaping plan approved by the Technical Review Committee or Planning

ZS1:101:100 02 - 01 - 2015
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Kelly Shannahan

To: John Tustin
f ‘fiubject: RE: Golf Course Road & Old Bridge Road Intersection

-------- Original message ----~---

From: Emily Tunis

Date: 5/29/19 4:29 PM (GMT-05:00)

To: Frank Adkins, BudChurch, Robert Trautman

Cc: George Tunis

Subject: Golf Course Road & Old Bridge Road Intersection

Mr. Adkins, Bud, and Bob,

| thought it may be most prudent to just put everyone on the same email regarding the intersection of Golf
Course Road and Old Bridge Road. | have expressed concern over the intersection of Golf Course Road &
Old Bridge Rd for a few years now, and | know that this issue has made its way through the County Roads
Division and over to Worcester County Sheriff's Office. | hate to be a burden or a complainer, because | know
everyone on this email is extremely busy (my husband and | included).

However, the intersection of Golf Course Road and Old Bridge Road is an imminent safety threat to the West
Ocean City community and its visitors. Just this past weekend there was another serious accident there. The
“Skinny House” located at 12806 Old Bridge Road has overgrown bushes and a tree that have been
probiematic for years. This is what | filed complaints about last year with the County, and the homeowner has
done nothing to remedy the issue despite nuisance complaints.

\Iow that it's spring/summer again, the flowers are blooming and the traffic is getting worse. There are a lot of
busmesses in this West OC area that bring a lot of local and tourist cars through the neighborhood. It's
extremely unsafe. My family personally goes through that intersection multiple times a day, including my 22
month old in the back seat of a car. It's nearly impossible to see oncoming traffic until it's too late, and it's
inexcusable that this continues to be a problem after so many years.

It's critical that this safety issue is addressed immediately. This being said, it shouldn’t be too hard to

fix. There are two things that can be done right away to address the problem. First, the tree and bushes need
to be removed at the Skinny House property. Second, a four-way stop needs to be implemented at this
intersection. (Note that a four-way stop was put in at the intersection of Golf Course Road and Sunset Avenue
last year, which has significantly improved the traffic pattern and safety at that intersection right up the street.)

| have attached a document that articulates the issue and the solution. | feel it's very important that this is
properly documented with the county should the safety issues continue and someone else be hurt at that
intersection. God forbid it be my small child.

| am happy to discuss with anyone or help to be a further part of the solution if needed. My contact information
is below. Can you please confirm that this is being addressed?

Thanks,
Emily Tunis

Emily W. Tunis
President & COO
Yardwire, LLC

L Dffice; 410-857-3669
Cell: 443-340-2612



























Kelly Shannahan .

From: John Tustin

Sent: Monday, June 3, 2019 9:14 AM d +D
To: Kelly Shannahan d

Ce: Frank Adkins; Carole E. Hankins

Subject: FW: Speed Study - Golf Course Road

Attachments: Xerox Scan_06032019084942.pdf

Road is posted at 30mph

85 percentile 39 MPH  meaning 85 % are traveling at 38 MPH or less

Ave mean speed 35 MPH

“Speed shdy results
N&J P\'ID“'DS

= A\-fu, repved

- “Lob]( P@ﬂj‘n " s‘ljn;
ek il d

Tree is down visibility is much improved at the intersection

John H.Tustin P.E.

Director, Worcester County DPW
6113 Timmons Road

Snow Hill, Md 21863

Office 410-632-5623

Fax  410-632-1753

I
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Thews Worcester County DPW - Roads Division Page 1

5764 Worcester Highway
m 3 Snow Hill, MD 21863
oy 410-632-2244
Site Code: 00000001
Station ID:
Golf Course Road (Rt 50 - Old Bridge Rd)
Golf Course Road (Rt 50 - Cld Bridge Rd)
Latitude: 0" 0.0000 Undefined
North, South .
Start 1 .16 21 26 3 36 41 45 51 56 61 66 Ti 76 85th 95th
Time 15 20 25 30 35 40 45 50 55 60 B5 70 75 999 Tolal Percent  Percent
05’30“9 0 E3 T * * - * * * 3 * * - 3 - * *
01 :00 * * » - * - L - - * » L 4 - * * * -
02:00 L] L 4 * - - - * - - * - * - * - £ -
03:00 * - - » - - * - * * +* * - * 1] - >
04:00 * L] . L - Ed * - - * - * * * x - - *
05:00 * L 4 * - - x - - * - * * L d L] - * k]
06:00 * s - * * * * - X * * * - - * - *
07:00 * * + * * ” * * * & L i * " * ” x
08:00 ” & L 4 - & - * - * * * * ”* % * » *
09:00 R * * L] - - * * * * * - - * * - * *
10;00 * - L * o * * * - * - * * * 1 2 * "
11:00 * -+ L - w* * * L] £ - * * - * + * *
12 PM 4 2 3 29 129 191 58 8 2 0 0 0 0 0 421 40 44
13:00 7 0 3 a3 146 171 58 16 0 0 Q 0 0 0 434 40 44
14;00 2 0 1 44 170 174 44 5 0 0 0 Q 0 0 440 39 43
15:00 0 0 2 32 177 124 27 1 0 0 0 0 0 0 363 38 41
16:00 6 2 7 41 138 1M 27 1 0 0 0 0 0 0 326 39 42
17:00 4 0 3 64 110 85 13 1 0 0 0 Q 0 0 280 38 40
18:00 4 0 2 46 89 51 10 2 1 0 0 Q 0 0 205 38 41
19:00 2 1 5 2B 55 32 11 3 1 0 0 0 0 0 138 39 43
20:00 1 0 1 11 33 22 B 0 2 0 0 0 0 0 78 39 43
21:00 1 0 1 5 14 16 4 0 0 0 Q 0 0 0 4 39 42
22:00 0 0 0 4 10 3 0 0 0 0 0 0 0 0 17 35 38
23:00 1 0 0 7 13 7 1 0 0 0 Q Q O o] 29 37 39
Taotal 32 5 28 339 1084 977 261 40 6 0 Q Q 0 0 2772
Percent 1.2% 0.2% 1.0% 12.2% 39.1% 35.2% 9.4% 1.4% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
AM Peak ~
Vol.
PM Peak 13:00 12:00 16:00 17:00 15:00 12:00 12:00 13:00 12:00 14:00
Vol 7 2 7 64 177 191 58 16 2 ' 440
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Worcester County DPW - Roads Division Page 2

5764 Worcester Highway
Snow Hill, MD 21863
v 410-632-2244
Site Code: 00000001
Station [D;
Golf Course Road (Rt 50 - Old Bridge Rd)
Golf Course Road (Rt 50 - Old Bridge Rd)
Latitude: 0' 0.G000 Undefined
North, South :
Start 1 16 21 26 3 36 41 46 51 6 61 66 71 76 85th 95th
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Total  Percent  Percent
05/3119 0 0 0 1 8 9 1 1 0 0 0 0 0 0 20 39 45
01:00 0 0 0 5 13 11 0 1] 0 0 0 0 1] 0 29 38 39
02:00 0 0 2 4 18 9 4 1 0 0 0 0 0 0 38 39 43
03:00 0 0 0 & 39 38 13 1 0 0 0 0 0 0 98 39 43
04:00 1 1 0 13 65 90 33 5 1 0 0 0 0 0 208 41 44
05:00 2 0 4 16 64 126 57 7 0 0 0 0 0 0 276 41 44
06:00 3 0 6 25 75 144 36 8 1 0 0 1] 0 0 298 40 44
07:00 2 0 6 16 102 141 80 10 o} 0 0 1] 0 0 327 41 44
08:00 2 1 6 29 124 137 21 5 1 0 0 0 0 0 356 40 43
09:00 2 0 2 27 185 174 63 7 1 0 0 0 0 0 461 40 43
10:00 3 0 4 36 159 155 38 2 3 0 0 0 0 0 400 39 43
11:00 0 0 2 21 115 174 69 9 2z 0 0 0 o} 0 392 41 44
12 PM 3 4 5 46 162 199 62 8 1 1] 0 0 0 0 490 39 43
13:00 1 0 2 24 168 228 65 8 2 0 0 0 0 0 496 40 43
14:00 3 0 2 37 186 186 64 6 0 0 0 0 0 0 484 39 43
15:00 0 0 5 36 153 159 b5 9 o} 1] 0 0 0 0 417 49 43
16:00 0 1 5 78 186 138 35 6 o} 1 0 0 o} 0 450 39 42
17:00 2 D 15 81 145 81 23 4 0 0 0 0 0 0 35 38 42
18:00 2 0 9 66 157 64 9 2 0 0 0 0 0 0 309 a7 39
19:00 3 1 3 50 122 73 16 2 0 1 0 0 0 0 271 a8 41
20:00 1 2 B 26 98 49 8 2 0 0 4] 0 1] 0 192 38 40
21:00 5 1 i 13 35 22 5] 0 0 1] 0 1] 0 1] 83 38 41
22:00 0 1 0 8 31 20 3 0 0 0 0 0 0 0 63 38 39
2300 0 0 0 5 16 13 3 0 0 0 0 0 0 0 37 39 41
Total 35 12 85 669 2426 2439 764 103 12 2 0 0 0 0 6547
Percent 0.5% 0.2% 1.3% 10.2% 37.1% 37.3% 11.7% 1.6% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
AM Peak 06:00 04:00 06:00 10:00 09:00 09:00 11:.00 07:00 10:00 09:00
Vol. 3 1 2] 36 185 174 69 10 3 . 461
PM Peak 21:00 12:00 17:00 17:00 14:00 13:00 13:00 15:00 13:00 16:00 13:00
Vol. 5 4 15 81 186 226 65 9 2 1 496
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Worcester County DPW - Roads Division Page 3

gq 5764 Worcester Highway
Snow Hill, MD 21863

. 410-632-2244
M \ Site Code:; 06000001
Station ID:
Golf Course Road (Rt 50 - Old Bridge Rd)
Golf Course Read (Rt 50 - Old Bridge Rd}
Latitude: 0" 0.0000 Undefined
Norlh, South
Slart 1 16 21 26 31 356 41 46 51 56 61 66 7 76 85th 95th
Time 15 20 25 30 35 40 45 50 55 60 65 70 75 999 Tolal Percent  Percent
06/0119 0 o 0 7 16 24 6 2 0 0 0 0 1] 0 55 39 44
01:00 0 0 4 10 23 18 12 1 0 0 0 0 0 0 68 41 43
02.00 1 0 2 9 13 19 9 0 0 0 0 0 1] 0 53 40 43
03:00 2 1] 4 10 35 25 13 3 2 0 0 0 1] 0 94 41 45
04:00 7 1] 4 11 58 42 17 4 0 0 0 0 1] 0 143 39 44
05:00 1 1 0 24 101 79 44 3 0 0 0 0 1] 0 253 41 43
06:00 4 1] 1 21 104 108 43 7 0 1 0 0 1] 0 289 40 44
07:00 1 1 3 33 127 137 48 6 0 0 0 0 1] 0 356 40 43
08:00 4 1 7 54 133 171 48 3 0 0 0 0 1] 0 421 39 43
09:00 1 1] 5 38 136 140 52 10 0 0 0 0 0 0 ez 40 44
10:00 3 1] 4 37 151 147 43 9 0 0 0 0 1 0 395 39 43
11:00 1 1 4 47 128 157 50 6 0 1 0 0 1] 0 395 39 43
12 PM 5 3 5 40 168 173 41 & 0 0 0 0 1] 0 441 39 43
13:00 3 0 3 41 151 148 & 10 1 0 0 0 0 0 418 40 44
14:00 7 1 6 74 202 167 43 7 1 1 0 0 1 o] 510 39 43
15:00 3 0 3 70 218 163 33 0 1 0 0 0 0 0 491 38 41
16.00 2 1 15 91 198 116 26 0 0 1 0 0 1] 0 450 38 40
17.00 4 1 16 103 170 101 11 5 1 0 0 0 1] 0 412 37 39
18:00 1 0 11 85 187 78 13 0 0 0 0 0 0 0 375 37 39
19:00 3 4 12 48 117 50 7 1 0 0 0 0 1] 0 242 37 39
20:00 5 0 5 29 85 48 10 1 1 0 0 0 1] 0 184 38 41
21:00 4 0 1 21 41 39 7 4 1 0 0 0 0 0 118 39 44
22:00 2 1 2 12 24 20 & 0 0 0 0 0 0 0 67 38 42
23:00 0 0 1 2 20 11 1 0 0 0 1] 0 0 0 35 38 39
Total 64 15 118 917 2606 2181 644 88 8 4 0 0 2 1] 6647
Parcent 1.0% 0.2% 1.8% 13.8% 39.2% 32.8% 9.7% 1.3% 0.1% 0.1% 0.0% 0.0% 0.0% 0.0%
AM Peak 04:00 05:00 08:00 08:00 10:00 08:00 09:00 09:00 03:00 06:00 10:00 08:00
Vol. 7 1 7 54 151 171 52 10 2 i 1 424
PM Peak 14:00 19:00 17:.00 17:00 15:00 12:00 13:00 13:00 13:00 14,00 14:00 14:00
Vol. 7 4 16 103 218 173 61 10 1 1 1 510
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' Worcester County DPW - Roads Division Page 4
5 uf\g\_@).’ 5764 Warcester Highway
Snow Hill, MD 21863
410-632-2244
Sne 51 Site Code: D00DD0O
Station ID:
Galf Course Road (Rt 50 - Old Bridge Rd)

Goif Course Road (Rt 50 - Old Bridge Rd)
Latitude: 0" 0.0000 Undefined

North, South

Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 B85th 95th
Time 15 20 25 30 35 40 45 50 55 B0 65 70 75 999 Total Percent Percent
06102119 0 [+ 2 7 12 10 8 0 0 0 [¢] 0 v} 0 39 41 43
01:00 0 1 0 9 17 25 12 1 0 0 0 0 0 0 65 41 44
02:00 0 0 2 2 13 16 4 0 1 0 0 0 0 [ 3B 39 43
03:00 0 1 2 5 25 25 10 5 1 0 0 0 0 [ 74 42 47
04:00 3 0 1 8 57 45 20 6 1 1 0 0 0 [+ 142 41 45
05:00 1 1 0 19 78 73 27 5 1 0 0 0 0 [+ 205 40 44
06:00 6 0 2 15 107 139 50 3 3 1] 0 0 0 0 325 40 43
07:00 2 1 4 3 98 123 41 4 0 0 0 0 [} 0 310 39 43
08:00 4 0 [ 33 101 156 34 5 0 0 0 0 0 [+ 333 39 43
09:00 - 3 1 5 18 112 132 37 6 3 0 0 0 0 [+ 317 39 44
10:.00 4 3 5 24 125 110 42 9 1 0 0 0 0 [+ 323 40 44
11:00 5 0 6 33 116 125 42 5 0 0 1 0 0 [+ 333 39 43
12PM 0 1 2 30 144 160 54 4 0 0 0 0 0 0 395 39 43
13:00 7 0 4 45 154 139 41 4 1 0 0 v} 0 0 395 39 43
14:00 1 0 3 41 144 126 31 4 2 1 0 0 0 ] 353 39 43
15:00 4 1 3 49 148 133 30 6 0 0 1] 0 0 0 374 39 42
16:00 2 1 4 3B 125 95 22 2 0 0 0 0 0 0 289 38 42
17:00 1 2 6 44 118 68 9 3 1 0 0 [ 0 0 252 33 40
18:00 83 7 7 32 97 35 6 0 0 1 0 0 0 0 268 35 39
19:.00 1 0 4 19 38 30 3 2 0 0 0 0 0 0 97 38 40
20:00 103 5 3 7 33 17 3 1 0 0 0 0 0 0 172 34 38
21:00 138 10 4 6 10 6 1 0 0 0 0 v} 0 0 175 20 34
22:00 0 0 2 8 14 8 0 0 0 0 0 0 0 0 32 37 39
23:00 1] 0 1 5 10 2 0 0 1] 0 0 0 0 0 18 34 37

Total 368 35 72 534 1896 1798 527 75 15 3 1 0 0 0 5324

Percent 6.9% 0.7% 1.4% 10.0% 35.6% 33.8% 9.9% 1.4% 0.3% 0.1% 0.0% 0.0% 0.0% 0.0%

AM Peak 06:00 10:00 11:00 07:00 10:00 0B:00 06:00 10.00 06:00 04:00 11:00 08:00

Vol. B 3 3] 37 125 156 50 9 3 1 1 333

PM Peak 21:00 21:00 18:00 15:00 13:00 12:00 12:00 15:00 14:00 14:00 12:00

Val. 138 10 7 49 154 160 o4 [i] 2 1 395



Worcester County DPW - Roads Division

5764 Worcester Highway
Snow Hill, MD 21863
410-632-2244

Page 5

Site Code: 00000001

Station ID:

Guolf Course Road (Rt 50 - Old Bridge Rd)
Golf Course Road {Rt 50 - Old Bridge Rd)
Latitude: 0 0.0000 Undefined

North, South .
Start 1 16 21 26 31 36 41 46 51 56 61 66 71 76 85th a5th
Time 15 20 26 30 a5 40 45 50 55 60 65 70 75 909 Total  Percent  Percent
06/031¢ 0 0 0 2 1 4 1 0 0 [1] 0 0 0. 0 8 ag 42
01:00 0 0 0 0 4 8 1 0 0 0 0 0 0 0 13 ag 41
02:00 0 1 1] 6 4 6 5 1 0 Q 0 0 0 0 24 42 44
03:00 0 0 Q 7 28 30 7 2 1 0 0 0 0 0 75 39 44
04:00 - * L 4 * - - * * * - * - - * * * *
05:00 - L 4 * * - * e - * w * - * * - -
08:00 - - * * - - * * - - * - * * " * *
07:00 * * * > - - * - - - - - * - - - *
08:00 »* * o * - - * L3 * * * * * * * * *
09:00 * * - * * * * - * - - * * * - * *
10:00 L] * - -« * - » * * * * - * - * * *
11:00 ” * - - * * - + * " - - * * » E ] *
12 FM * * * * * * * * * * * L] * * * - -
13:00 - * - - * - * * -* - - - * * - * *
14:00 - * - * * - - * * * * * * ~ " - *
15:00 * * - * * - - * * * * * * - * A *
16:00 * * -+ * * L * * * * * * * & * * -
v1 T:DU * * - * * * - * * - * * + * * * -
18:00 +* * »* * * * - * * * * * > * - - -
19:00 - - * * * * * * * * * * * * * - -
20;00 - o * * * - * * - * * - +* * - - *
21:00 * * * * - * * * - * 1l * - * * - -
22:00 * * * L3 * * * * * * - * - * - * *
23:00 * * * - * * * * * * - * * * * * *
Total 0 1 0 15 37 48 15 3 1 0 0 0 0 0 120
Percenl 0.0% 0.8% 0.0% 12,5% 30.8% 40.0% 12.5% 2.5% 0.8% 0.0% 0.0% 0.0% 0.0% 0.0%
AM Peak 02:00 03:00 03:00 03:00 03:00 03;00 03:00 03:00
Vol. 1 7 28 30 7 2 1 75
PM Peak
Vol.
Total 499 68 303 2474 80449 7443 2211 308 42 9 1 0 2 0 21410
Percent 2.3% 0.3% 1.4% 11.6% 376% 4.8% 10.3% 1.4% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
15th Percentile : 29 MPH
50th Percentile : 34 MPH
85th Percentile : 39 MPH
95th Percentile : 43 MPH
Stals 10 MPH Pace Speed : 31-40 MPH S « mﬂ\N
Number in Pace : 15492 —’—’——%
Percent in Pace : 72.4%
Number of Vehicles > 55 MPH : 12
Percent of Vehicles > 55 MPH : 0.1%
Mean Speed(Average) : 35 MPH

b









Pending Board Appointments - By Commissioner

District 1 - Nordstrom

District 2 - Purnell

District 3 - Church

District 4 - Elder

District 5 - Bertino

District 6 - Bunting

District 7 - Mitrecic

All Commissioners
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All District Appointments Received. Thank you!

All District Appeintments Received. Thank you!

- Economic Development Advisory Board (John Glorioso) - 4-year

- Housing Review Board (John Glorioso) - 3-year

- Water and Sewer Advisory Council for the West Ocean City Service Area
(Andrew Del Corro) - 4-year

- Solid Waste Advisory Committee (George Dix) - 4-year

- Economic Development Advisory Board (Tom Terry) - 4-year

- Local Development Council For The Ocean Downs Casino (James
Rosenberg) - 4-year

- Solid Waste Advisory Committee (James Rosenberg) -4-year

All District Appointments Received. Thank you!

- Economic Development Advisory Board (Greg Shockley) - 4-year

p. 6 - (1) Property Tax Assessment Appeal Board (Gary M. Flater - alternate-Snow Hill has resigned)
- Must submit 3 nominees to the Governor for his consideration in making the appointment - 5-year
- Currently waiting for the Governor’s approval for the nomination of Ms. Martha Bennett.



Reference:

Appointed by:

Function:

ECONOMIC DEVELOPMENT ADVISORY BOARD

r

County Commissioners’ Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99
and 03-6 on 2/18/03

County Commissioners

Advisory

Provide the County with advice and suggestions concerning the economic
development needs of the County; review applications for financing;
review Comprehensive Development Plan and Zoning Maps to
recommend to Planning Commission appropriate areas for industrial
development; review/comment on major economic development projects.

Number/Term: 7/4-Ye3r_‘ - Terms expire December 3lstj

Compensation:

Meetings:

Special Provisions:

Staff Contact:

$50 per meeting as expense allowance
At least quarterly, more frequently as necessary

One member nominated by each County Commissioner
Members may be reappointed

Economic Development Department - Kathryn Gordon (410-632-3112)

Current Members:

R o g el T
AL TR sy 2ty e

i Hp s LA g a3 AT

Prior Members:

ember’s Name Nominated By Resides Termf(s
é@g Shockley _D-7, Mltrecwr Ocean City 14-18
Natoshia Collick Owens. . D-2, Purnell. .. . Ocean Pines. . _..%15,15-19
CTom Terry D-5, Bertino Ocean Pines 15-19 _j
Marc Scher “D-1, Norm Po wg,ndlg %19:20,
£ Tohn Glogiosa.. D-3, Church __ West Ocean City _08-12-16, 16-20 ) S
Ralph Shockley " D-4, Elder Snow Hill %08=05-13-17, 17-21
Robert Fisher D-6, Bunting Snow Hill 87-92-97-01-05-09-13-17, 1

Since 1972

George Gering
Margaret Quillin
Robert W. Todd
Charles Fulton

E. Thomas Northam
Charles Bailey
Terry Blades

Roy Davenport

M. Bruce Matthews
Barbara Tull
Tawney Krauss

Dr. Francis Ruffo
William Smith
Saunders Marshall
Elsie Marshall
Halcolm Bailey
Norman Cathell

* = Appointed to fill an unexpired term

Mary Humphreys
Theodore Brueckman
Shirley Pilchard

W. Leonard Brown
Charles Nichols (92-97)
Jeff Robbins (97-98)
Colleen Smith (94-98)
Tommy Fitzpatrick {(97-99)
John Rogers (92-98)
Jennifer Lynch (98-99)
Don Hastings (92-99)
Jerry Redden (92-00)
Keith Mason (98-00)

Bob Pusey (99-00)
Harold Scrimgeour (00-02)
Scott Savage (98-03)
Gabriel Purnell (91-03)

Michael Avara (99-03)
Annette Cropper (00-04)
Billie Laws (91-08}
Anne Taylor (95-08)
Mary Mackin (04-08)

Thomas W. Davis, Sr. (99-09)

Mickey Ashby (00-12)

Priscilla Pennington-Zytkowicz {09-14)

Barbara Purnell (08-15}
Timothy Collins (03-15)
Joshua Nordstrom (12-16)
William Sparrow (16-18)

Updated: January §, 2019
Printed: May 28, 2019
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HOUSING REVIEW BOARD

Reference: Public Local Law §BR 3-104

Appointed by: County Commissioners

Function: Regulatory/Advisory
To decide on appeals of code official’s actions regarding the Rental
Housing Code. Decide on variances to the Rental Housing Code.
Review Housing Assistance Programs.

Number/Term 7/3 year terms -
Terms.expire December 31st

Compensation: $50 per meeting (policy)

Meetings: As Needed

Special Provisions:

Staff Support:

Current Members:

Immediate removal by Commissioners for failure to attend meetings.

Development Review & Permitting Department
Jo Ellen Bynum, Housing Program Administrator - 410-632-1200, x 1171

Member’s Name Nominated By Resides Years of Terms(s)
C.D. Hall D-1, Lockfaw Pocomoke 10-13-16, 16-19
Debbie Hileman, D:6, Bunting  OceanPines  ~ 10-13-16,16-19 .
John Glorioso . D-3, Church Ocean Pines *06-11-14-17, 17-?))@’_6@)@@
Scott Tingle D-4, Elder Snow Hill [4-17, 17-20
Donna Dillon D-5, Bertino Ocean Pines 08-11-14-17, 17-20
Sharon Teagle D-2, Purnell Ocean Pines 00-12-15-18, 18-21
Jake Mitrecic D-7, Mitrecic Ocean City 15-18, 18-21
Prior Members:
Phyllis Mitchell Albert Bogdon (02-06)
Willlam Lynch Jamie Rice (03-07)
Art Rutter Howard Martin (08)
William Buchanan Marlene Ott (02-08)
Christina Alphonsi Mark Frostrom, Jr. (01-10)

Elsie Purnell
William Freeman
Jack Dill

Elbert Davis

Joseph McDonald (08-10)
Sherwood Brooks (03-12)
Otho Mariner (95-13)
Becky Flater (13-14)

* = Appointed to fill an unexpired term

J. D, Quillin, III (90-96)
Ted Ward (94-00)

Larry Duffy (90-00)
Patricia McMullen (00-02)
William Merrill (80-01)
Debbie Rogers (92-02)
Wardie Jarvis, Jr. (96-03)

Ruth Waters (12-15)

Updated: December 4, 2018

Printed: May 28, 2019



LOCAL DEVELOPMENT COUNCIL
FOR THE OCEAN DOWNS CASINO

Reference; Subsection 9-1A-31{c) - State Government Article, Annotated Code of Maryland
Appointed by: County Commissioners
Function: Advisory

Review and comment on the multi-year plan for the expenditure of the local
impact grant funds from video lottery facility proceeds for specified public
services and improvements; Advise the County on the impact of the video lottery
facility on the communities and the needs and priorities of the communities in
the immediate proximity to the facility.

TR e,

Number/Term: 15/4 year terms; Terms Expire Decemb;:?,b

Compensation: None -

Meetings: At least semi-annually

Special Provisions: Membership to include State Delegation (or their designee); one representative

of the Ocean Downs Video Lottery Facility, seven residents of communities in
immediate proximity to Ocean Downs, and four business or institution
representatives located in immediate proximity to Ocean Downs.

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194
Maureen Howarth, County Attorney, 410-632-1194

Current Members:

Member’s Name Nominated By Represents/Resides Years of Term(s)
Mary Beth Carozza Maryland Senator 14-18, 18-22
Wayne A. Hartman Maryland Delegate 18-22
Charles Otto Maryland Delegate 14-18, 18-22
Roxane Rounds Dist. 2 -Pumnell  Resident - Berlin *14-15,15-19
Michael Donnelly Dist. 7 - Mitrecic  Resident - Ocean City *16-19
Mark Wittmyer At-Large Business - Ocean Pines 15-19
Mayor Charlie Dorman Dist. 4 - Elder Resident - Snow Hill 12-16, 16-20
Rod Murray © Dist. 6 - Bunting  Resident - Ocean Pines *09-12-16, 16-20
Mayor Rick Mechan ®  At-Large Business - Ocean City *09-12-16, 16-20
aver(Gee Williams ¢ _Dist..3.=fhurch Resident - Berlin o 09-13-17, 17-2] )

Jim Rosenberg © ist.5 - Bertipo. — Resident - Ocean Pines 001317 1731 Y €48zl
David Massey At-Large Business - Ocean Pines 09-13-17, I'7-21
Bobbi Sample Ocean Downs Casino  Ocean Downs Casino 17-indefinite
Cam Bunting ° At-Large Business - Berlin *09-10-14-18, 18-22
Matt Gordon Dist. 1 - Nordstrom Resident - Pocomoke 19-22

Prior Members: Since 2009

J. Lowell Stoltzfus © (09-10) Todd Ferrante © (09-16)

Mark Wittmyer © (09-11) Joe Cavilla (12-17)

John Salm © (09-12) James N. Mathias, Jr.® (09-18)

Mike Pruitt ©(09-12) Ron Taylor® (09-14)

Norman H. Conway © (09-14)
Michael McDermott (10-14)
Diana Purnell € (09-14)

Linda Dearing (11-15) 5

* = Appointed to fill an unexpired term/initial terms staggered Updated: January 22, 2019
pp p 144 .
¢ = Charter Member Printed: May 28, 2019



PROPERTY TAX ASSESSMENT APPEAL BOARD

Reference: Annotated Code of Maryland, Tax-Property Article, §TP 3-102

Appointed by: Governor (From list of 3 nominees submitted by County Commissioners)
- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Function: Regulatory
- Decides on appeals concerning: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

3 regular members, 1 al?&nate/S-%ar terms

Terms Expire June 1st —

B ia i

@ber/Term:

Compensation:

$15 per hour (maximum $90 per day), plus travel expenses
Meetings: As Necessary
Special Provisions:  Chairman to be designated by Governor

Staff Contact: Department of Assessments & Taxation- Janet Rogers (410-632-1196)

Current Members:

TR A e KT A Fo T O A

Ext:112

¢ Gary M. Flater (anenme) Snow Hill 13-18 Resig;;@
Arlene C. Page Bishopville 18-23 o
Steven W. Rakow Ocean Pines *19-23
Martha Bennett Berlin 19-23

C) = Chairman

Prior Members: Since 1972

Wilford Showell

E. Carmel Wilson
Daniel Trimper, 1II
William Smith
Wiiliam Marshall, Jr.
Richard G, Stone
Milton Laws

W. Earl Timmons
Hugh Cropper

Lloyd Lewis

Ann Granados

John Spurling
Robert N. McIntyre
William H. Mitchell (96-98)

* = Appointed to fill an unexpired term

Delores W. Groves (96-99)
Mary Yenney (98-03)
Walter F. Powers (01-04)
Grace C. Purnell (96-04)
George H. Hendersor, Ir, (§7-06)
Joseph A. Calogero (04-09)
Joan Vetare (04-12)

Howard G. Jenkins (03-18)

Robert D. Rose (*06-17)
Larry Fry (*10-14 alt)(14-18)

Updated: May 21, 2019
Printed: May 28, 2019
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SOLID WASTE ADVISORY COMMITTEE

Reference: County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03
Appointed by: County Commissioners
Function: Advisory

Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,
and to make recommendations on tipping fees.

eSS )
( Number/Term: 11/4-year terms; Terms expire Decemb@

$50 per meeting expense allowance, subject to annual appropriation

Compensation:

Meetings: At least quarterly

Special Provisions:  One member nominated by each County Commissioner; and one member
appointed by County Commissioners upon nomination from each of the
four incorporated towns.

Staff Support: Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)

Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)

Department of Public Works - John Tustin - (410-632-5623)

Current Mgmbers:
Member’s Name Nominated By Resides
orge Dix D-4, Elder Snow Hill

Years of Term(s)

*10-10-14, 14-18

Mike Poole D-6, Bunting Bishopville 11-15,T5-T9

Michael Pruitt Town of Snow Hill *15,15-19

Bob Augustine D-3, Church Berlin 16-20

Granville Jones D-7, Mitrecic Berlin *15-16, 16-20

George Tasker Town of Pocomoke City *15-16, 16-20

Rodney Bailey D-2, Pumell Berlin *19-21

Jamey Latchum Town of Berlin *17, 17-21

Steve Brown Town of Ocean City *10-13-17, 17-21
orge.Linyil] D-1, Nordstrom _Pocomoke 1418, 1822 0

James Rosenberg D-5, Bertino Ocean Pines *06-10-14-18,18-22

Prior Members: (Since 1994)

Ron Cascio (94-96)

Roger Vacovsky, 1. 5195
Lila Hackim (s.97)
Raymond Jackson (94-97)
William Turner g4-97

Vemon “Corey” Davis, JI. (96.98)

Robert Mangum (s4.95)
Richard Rau s4-95)
Jim Doughty s-99)
Jack Peacock a-00)
Hale Harrison (sa-00)

* = Appointed to fil} an unexpired term

Richard Malone 94-01y
William McDermott (s3-03)
Fred Joyner @s-03)

Hugh McFadden (98-05)
Dale Pruitt (97-05)
Frederick Stiehl (05-06)
Eric Mullins (03-07)

Mayor Tom Cardinale (05-08)

William Breedlove (02-09)
Lester D. Shockley (03-10)
Woody Shockley (01-10)

John C. Dorman (07-10)
Robert Hawkins (94-11)
Victor Beard (97-11)
Mike Gibbons (09-14)
Hank Westfall (00-14)
Marion Butler, Sr. (00-14)
Robert Clarke (11-15)
Bob Donnelly (11-15)
Howard Sribnick (10-16)
Dave Wheaton (14-16)
Wendell Pumell (97-18)

Updated: May 7, 2019,
Printed: May 28, 2019



WATER AND SEWER ADVISORY COUNCIL
WEST OCEAN CITY SERVICE AREA

Reference; County Comimnissioners’ Resolution of Novemnber 19, 1993
Appointed by: County Commissioners
Function: Advisory

Advise Commissioners on water and sewer needs of the Service Area;
review amendments to Water and Sewer Plan; make recommendations on
policies and procedures; review and recommend charges and fees; review

annual budget for the service area.

pas

1"““’-’\ — o .
@nber/Term: 5/4-year terms
Terms Expire December 31

Compensation: Expense allowance for meeting attendance as authorized in the budget

Meetings: Monthly

Special Provisions:  Must be residents/ratepayers of West Ocean City Service Area

Staff Support: Department of Public Works - Water and Wastewater Division
John Ross - (410-641-5251)

Current Members:

Member’s Name Resides/Ratepaver of Terms (Years

Deborah Maphis West Ocean City 05-99-03-07-11-15, 15-19

Gail Fowler. West.Ocean City.... .. coumommmmnddz03-07-11-15, 15-19
C/_'Xndrew Delcorroe. West Ocean City ] *14-16, 16-20 :? ﬁeSM’fJ

Todd Ferrante West Ocean City TT3ET77T7221

Keith Swanton West Ocean City 13-17,17-21

Prior Members: (Since 1993)

Eleanor Kelly® (93-96)
John Mick®  (93-95)
Frank Gunion® (93-96)
Carolyn Cummins {95-
Roger Horth  (96-04)

99)

Whaley Brittingham® (93-13)

Ralph Giove® (93-14)
Chris Smack (04-14)

* = Appointed to fill an unexpired term

€ = Charter member

Updated: November 21, 2017
Printed: May 28, 2019
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Order Form Order ID: Q-00481289

THOMSON REUTERS” Contact your representative kevin.megillicuddy@thomsonreuters.com with any questions.
Thank you.
Account Address Shipping Address Billing Address
Account #; 1000595272 Account #: 1000595272 Account #: 1000595272
WORCESTER COUNTY WORCESTER COUNTY WORCESTER COUNTY COMMISSIONERS
COMMISSIONERS COMMISSIONERS MAUREEN HOWARTH
MAUREEN HOWARTH MAUREEN HOWARTH 1 WMARKETSTRM 1103
[ WMARKET ST RM 1103 1 WMARKET STRM 1103 SNOW HILL, MD 21863-1195 US
SNOW HILL MD 21863-1195 US§ SNOW HILL MD 21863-1195 US

This Order Form is a legal document between West Publishing Corporation and Subscriber. West Publishing Corporation also means “West”, “we” or
“our” and Subscriber means “I". Subscription terms, if any, follow the{ﬁorderm gnds below\{%
5 T 3

Year Over Year
Increase During
Minimum Term

Monthly Minimum Term

Service Material Product Charges (Months)

40757482 WEST PROFLEX $228.00 36 3%

DR R :
uets ¢ Monthly Charges begin on the date we process your order and will be proratcd for the
number of days remaining in that calendar month, if any. Your Monthly Charges will continue for the number of complete calendar months
listed in the Minimum Term column above. The percent increases for multi-year orders appear in the Term Increases column above. Subscriber
(“you™ or “I”) is also responsible for all Excluded Charges. Excluded Charges are for accessing Westlaw data or a Practice Solutions service
that is not included in your subscription. Excluded Charges may change after at least 30 days written or online notice.

For Window Products: Monthly Charges begin on the date we process your order and will continue for the number of complete calendar
months in the Migimum Term column above. The percent increases for multi-year orders appear in the Term Increases column above. Monthly
Charges are due regardiess of the level of your usage. Transactional usage charges that exceed the Monthly Charges are waived up to the
Monthly Window amount stated above. In addition to the Monthly Charges you are responsible for transactional usage charges in excess of the
Monthly Window,  Transactional charges are calculated based upon our then-current Schedule A rates. You are also responsibie for all
Excluded Charges. Excluded Charges are charges for accessing a service that is not included in your subscription. Excluded Charges may
change after at least 30 days written or online notice,

To apply Window charges to a specific month, the request must be submitted at least five {5) business days prior to the end of the month.

For Online/Practice Solutions/Software /ProFlex Products: At the end of the Minimum Term your Monthly Charges will increase by 7%.
Thereafter, the Monthly Charges will increase every 12 months unless we notify you of a different rate at least 90 days before the annual
increase. You are also responsible for all Excluded Charges. Excluded Charges may change afier at least 30 days written or online notice. Either
of us may cancel the Post-Minimum Term subscription by sending at least 60 days written notice. Send your notice of cancellation to Customer
Service, 610 Opperman Drive, P.O. Box 64833, Eagan, MN 55123-1803.

Automatic Renewal Term for Window Products, At the end of the Minimum Term your Monthly Charges will be billed at up to our then-
current rate, Thereafter, we may modify the Monthly Charges if we notify you of a different rate with at least 90 days notice. The Monthly
Window will remain unchanged. You are alse responsible for all Excluded Charges.  Excluded Charges may change after 30 days written or
online notice. Either of us may cancel the Post-Minimum Tenn subscription by sending at least 60 days written notice. Send your notice of
cancellation to Customer Service, 610 Opperman Drive, P.O. Box 64833, Eagan MN 55123-1803.

To apply Window charges to a specific month, the request must be submitted at least five (3) business days prior to the end of the month,

Federal Government Subscribers Optional Minimum Term. Federal govemnment subsecribers that chose a multi-year Minimum Term, those
additional months will be implemented at your option pursuant to federal law.

SR Y T ik
ges, Pay & Taxes. You agree to pay aI] charges in full within 30 days of the date of invoice. You are rcspon51b[c y applicable
sales, use, value added tax {(VAT), etc. unless you are tax exempt. If you are a non-government subscriber and fail to pay your invoiced charges,
you are responsible for collection costs including attorneys' fees.

Settling 2 Disputed Balance. Payments marked *paid in full”, or with any other restrictive language will not operate as an accord and
satisfaction without cur prior written approval, We reserve our right to collect any remaining amount due to us on your account, Partial
payments intended to settle an outstanding balance in full must be sent to: Customer Service, 610 Opperman Drive, P.O. Box 64833, Eagan, MN
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55123-1803, along with a written explanation of the disagreement or dispute. This address is different from the address you use to make account
payments.

Credit Verification, If you are applying for credit as an individual, we may request a consumer credit report to determine your creditworthiness.
If we obtain a consumer credit report, you may request the name, address and telephene number of the agency that supplied the credit report. If
you are applying for credit on behalf of a business, we may request a current business financial statement from you to consider your request.

Auto Charge Credit Card/Electronic Funds Transfer Election Payment Terms. You may authorize us to automatically charge a credit card,
debit card or electronic fiind transfer to pay charges due. Contact Customer Service at 1-800-328-4880 for authorization procedures, If you have
previously authorized us to bill a credit card, debit card or make electronic fund transfers for West subscriptions on an ongoing basis, or
authorizing the same as part of this order, no further action is needed.

Returns and Refunds. You may return a print product to us within 45 days of the original shipment date if you are not completely satisfied.
Assured Print Pricing, Library Savings Plan, West Complete, Library Maintenance Agreements, ePack, WestPack, Westlaw, CLEAR, Monitor
Suite, ProView eBook, Software, West LegalEdcenter, Practice Solutions, TREWS, Peer Monitor, and Data Privacy Advisor charges are not
refundable. Please see htip://static.legalsolutions.thomsonreuters.com/static/returns-refunds.pdf or contact Customer Service at 1-800-328-4880
for additional details regarding our policies on returns and refunds.

Applicable Law. If you are a state or local governmental entity, your state’s law will apply and any claim may be brought in the state or federal
courts located in your state. [f you are a non-government entity, this Order Form will be interpreted under Minnesota state law. Aay claim by
one of us may be brought in the state or federal courts in Minnesota, If you are a United States Federal Government subscriber, United States
federal law will apply and any claim may be brought in any federal court.
Excluded Charges. If you access services that are not included in your subscription you will be charged our then-current raté (“Excluded
Charges™). Excluded Charges will be invoiced and due with your next payment. For your reference, the current Excluded Charges schedules are
located at the links below. Excluded Charges may change after at least 30 days written or online notice.

hitp//static legalsolutions.thomsonreuters.com/static/agreement/plan-2-pro-govt-agencies. pdf

hitp:#fstatic.feeatsolutions. thomsonreuters.comy/static/agreement/schedule-a-concotrse-case-notebook-hosted.pdf

Thomson Rcuters General Terms and Conditions, apply to all products ordered, except print and is located at
https://static.Jegalsolutions.thomsonreuters.com/static/ThomsonReuters-General-Terms-Conditions.pdf,

The Thomson Reuters General Terms and Conditions for Federal Subscribers is located at
https:#static Jepalsolutions. thomsonreuters.com/static/Federal-ThomsonReuters-General-Terms-Conditions.pdf.  In the event that there is a
conflict of terms between the General Terms and Conditions and this Order Form, the terms of this Order Form control. This Order Fonn is
subject to our approval.

Banded Product Subscriptions You certify the total number of attomeys (partners, shareholders, associates, contract or staff attorneys, of
counsel, and the like), corporate users, personnel or full-time-equivalent students is indicaied in the applicable Quantity column. Our pricing for
banded products is made in reliance upon your certification. If we leamn that the actual number is greater, we reserve the right to increase your
charges as applicable

Product Specific Terms. The following products have specific terms which are incorporated by reference and made part of this Order Form if
they apply to your order, They can be found at hitps://static legalsolutions.thomsonreuters.com/static/ThomsonR euters-General-Terms-
Conditions-PST.pdf If the product is not part of your order, the product specific terms do not apply. [fthere is a conflict between product
specific terms and the Order Form, the product specific terms control.

»Campus Research

sContract Express

sHosted Practice Solutions

+ProView eBooks

#Time and Billing

+West km Software

«West LegalEdcenter

o Westlaw

s Westlaw Doc & Form Builder

+ Westlaw Paralegal

« Westlaw Patron Access

¢ Westlaw Public Records

Acknowledgement: Order ID: Q-D0481289

».; Signature of Authorized Representative for order Title

Printed Name Date
© 2019 West, a Thomson Reuters business. All rights reserved.
This Order Form will expire and will not be accepted after 7/8/2019,
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Attachment Order ID: Q-00481289

Contact your representative kevin.megillicuddy@thomsonreuters. com with any questions.
Thank you,

! ik
75 THOMSON REUTERS"

Payment Method:

Payment Method: Bill to Account Contact Name: MAUREEN HOWARTH
Account Number; 1000595272

Email: mhowarth@co.worcester.md.us

Order Confirmeation Contact (#28)

Shipping Information;
Shipping Method: Ground Shipping - U.S. Only

i P AN : wltiple:Eogafion:Details;:
Account Number Account Name Account Address Action
WORCESTER COUNTY 1 WMARKET ST RM 1103
1000595272 COMMISSIONERS SNOW HILL New
MD 21863-1195 US

BroklexProdictiDetail

Quantity Unit Service Material # Description

1 Attorneys 42077822 Maryland State Primary Core for Govt

1 Attorneys 42077755 Gvt - Analytical Plus for Government

e Kot Copbets T T AR
Account Contact Account Contact Account Contact Account Contact
First Name Last Name Email Address Customer Type Description
MAUREEN HOWARTH mhowarth@@co.worcester.md.us EML PSWD CONTACT
p s 4 4 FE
Sub Material Active Subscription to be Lapsed
40988680 Governent Select Level 3 States (WestlawNext™)
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% THOMSON REUTERS

Thomsian Reuters General Terns and Conditions
Version2.1

These terms govern your use ofthe Thomson Reuters products and services in your order form {in any format), “We™, “our” and “Thomson Reuters™ means the Thomson
Reuters entity identified in the order form and, where applicable, its affiljates; “you"and “your” means the client, customer or subscriber identified in the order form
Your order form identifies the products and services, the quantities, charges and other details of your order. The order form also refers to and incorporates d ocurnents
which may apply to the producis or services you selected. The order form, applicable incorporated documents and these terms constitute the complete agreement (the
“Agreement”) and supersede any prior and contemporaneous discussions, agreements or representations and warranties regarding your order, Other terms and conditions
you incorporate inany purchase order or otherwise are not part of the Agreement and do not apply. If you are permitted to provide an affiliate withaccess to any part of
the products, you will ensure that such affiliate complies withall provisions of the Agieement applicable to you as ifthey were its own.

L OURPRODUCTS & SER VICES

(a) Limited Licens¢. Together with our licensors, we own and retain ownership
of all rights of whatever nature inand to our products, services, and data (whether
iangble or intangible). You may access, view, install, use, copy, modify and
distribute our property only as expressly specified in the Agreement and each of
us shall at all times act in accordance with applicable laws, including export
controls and economic sanctions that apply to us in connection with the
Agreement

(b) Changes to Service. Our products and services change flom time to time, but
we will not change the fundamental nature of our products.

(c) Passwords. Your access fo certain products and services is password
protected. You are responsible for assigning the passwords and for ensuring that
passwords are kept confidential. Sharing passwords is strictly prohibited. Each of
us shall maintain ind ustry standard computing environments to enswre that both
your ard our property is secure and inaccessible to unauthorized persons.

(d) Unauthorized Technelogy. Unless previouwsly authorized by Thomson
Reuters, you must not (i) run or instal] any computer software or hardware onowr
products, services or network; use any technology to autownatically download,
mine, serape or index our data; or (ii) autormatically connect (whether through
APIs or otherwise} our data to other data, software, services or networks, Neither
of us will knowingly introduce any malicious software or technologies into any
products, services or networks.

(e) Usage Information. We may collect information related to your use of our
products, services and data, We may use this nformation to test, develop and
improve our products and services and to protect and enfbree our rights under the
Agreement, and we may pass this information to our third party providers for the
SAIMe pLIPOSes.

(f) Third Party Providers. Our products and services may include data and
software from third parties. Some third party providers require Thomson Reuters
to pass additional terms through to you The third party providers change their
terms oceasionally and new third party providers are added from time to time. To
see the current third party additional terms for owr products and services click the
following URL: www thomsonreuters.com/thirdpartyterms, Youagree to comply
with all applicable third party terms.

(g) Third Party Supplementa] Software. You may be required o license third
party software to operate some of our produets and services. Additional terms may
apply to the third party software,

{(h) Limitations, Unless otherwise expressly permitted in the Agreement, you
may not: (i) sell, sublicense, distribute, display, store, copy, modify, decompile or
disassemble, reverse engineer, translate or transfer our property in whole or in part,
or as a component of any other product, service or material; (ii) use our property
or our third party providers’ property to create any derivative works or competitive
products; o (iii} allow any third parties to access, use or benefit from owr property
in any way. Exercising legal rights that canrot be limited by agreement 5 not
precluded. If you are in the business of providing audit, tax, accounting, or legal
services to your clients, this Section 1(h) does not preciude you from using our
products to benefit your clients in the ordinary course of your business,

() Services. We will provide the services using reasonable skill and care, The
professional services applicable to your order, ifany, are described in the ordering
document or a statement of work,

() Security. Each of us will use and will require any third party data processors
to use industry standard erganizational, administrative, physical and technical
safeguards to protect the other’s information Each party will inform the other in
accordance with applicable law if such party becomes aware ofany unauthorized
third-party access to the other party’s content and will use reasonabk efforts to
remedy identified security vulnerabilities.

2 INFORMATION SERVICES

(a) License. Inthe ordinary cowrse of your business and fr your internal business
purposes only you may view, use, download and print data from our information
services for individual use and may on an infrequent, irregular and ad hoc basis,
distribute limited extracts of our data. Neither such extracts nor downloaded,
printed or stored data may reach such quarntity as to have independent commercial
value and using such data as a substitute for any service (or a substantial part of if)
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provided by Thomson Reuters, our affiliates or our third party providers is
prohibited. Thomson Reuters and the third party content provider, if applicable,
must be cited and credited as the source where data & permitted to be wsed or
distributed. Copyright notices must be retained on transmitied or printed ftems.
Access to certain data may be restricted depending on the scope of your license.
(b) Further Distribution. You may alse dstribute our data: (i) to awthorized
users; (if) to government and regulatory authorities, if specifically requested; and
(iii}to third party advisors, limited to the extert required to advise you and
provided they are rot competitors of Thomson Reuters, Laws applicable in your
jurisdiction may allow additionai uses.

3. INSTALLED SOFUWARE

() Litense. You may install and use our software and documentation only for
your own internal business purposes. Software licenses include updates (bug fixes,
patches, mainterance releases), and do not include upgrades {releases or versions
that include new features or additional functionality) or APIs unless expressly
stated in the order form. Your order form details youwr permitted installations,
users, locations, the specified operating enviranment ard other permissions, You
may use our software in object code only. You may make necessary copies of our
software only for backup and archival purposes.

(b) Delivery, We deliver our software by making it available for download. When
you download our software and documentation, ifany, youare accepting it for use
in accordance with the Agreement.

4. THOMSON REUTERS HOSTED SOFTWARE

{a) Lieense. You may use our hosted software only for your own internal business
purposes.

(b) Delivery. We deliver our hosted so ftware by providing you with online access
to it. When you access ow hosted sofiware, you are accepting it for use in
accordance with the Agreement.

(c) Content. Our hosted software is designed to protect the content you upload.
You grant Thomson Reuters permission to use, store ard process your contert in
accordance with applicable law, Access and use of your content by Thomson
Reuters, our employees and contractors will be directed by youand limited to the
extent necessary to deliver the hosted software, including training, research
assistance, technical support and other services, We may delete or disabke your
content if required under applicable laws and in such instances, we will use our
reasonable efforts to provide notice to you If your content is lost or damaged, we
will assist you in restoring the content to the hosted sofiware fiom any awailable
backup copy.

5. CHARGES

(a) Payment and Taxes. You must pay ow charges within 30 days ofthe date of
invoice in the currency siated on your order form. If you are a nor-governmert
subserber and you fail to pay your invoiced charges, you are responsble for
collection costs including legal fees. You must also pay applicable taxes and
duties, other than taxes on our income, in addition to the price quoted unless you
provide valid proof'that you are exempt. Invoice disputes must be notified within
15 days of the date ofthe invoice.

(b} Changes. Except as otherwise specifically stated in the order form, we may
change the charges for our products and services with effect from the start ofeach
renewal term by giving you at least 90 days written notice.

(¢} Excess Use. You must pay additional charges if you exceed the scope of use
specified in your order form, based on the rates specified on the order form or our
current standard pricing, whichever is greater. We may change the charges if you
merge with, acquire or are acquired by another entity which results in additional
access to our products, services or data,

6. PRIVACY

Each of us will at all times process, protect and disclose personally identifiable
information received as a result of this Agreement (“PH™) in accordance with
applicable law. Each of us will use reasonable efforts to assit one another in
relation to the investigation and remedy of any claim, allegation, action, suit,
proceeding or litigation with respect to the unauthorized or unlawful destruction,
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loss, alteration, disclosure or access to PIL You acknowledge and agree to the
transfer and processing of P1T in the geographical regions necessary for Thomson
Reuters to fulfill our obligations. When applicable to your location, additional
terms will apply to the Agreement, including the General Data Protection
Regulation (2016/679) (GDPR) terms located at www.ircom/privacy-
information.

7. CONFIDENTIALITY

Confidential information received from each other will not be disclosed to anyone
else except to the extent required by law or as permitted under the Agreement, If
a court or government agency orders either of us to disclose the confidential
information of the other, the other will be promptly notified so that an appropriate
protective order or other remedy can be obtained unless the coutt or government
agency prohibits prior notification This section shall survive three (3) years after
the termination of the Agreement or until the information is no longer deemed
confidential under applicable law, whichever occurs first.

8,  WARRANTIES AND DISCLAIMERS

THE WARRANTIES IN THIS SECTION ARE THE EXCLUSIVE
WARRANTIES FROM US AND EXCLUDE ALL OTHER WARRANTIES,
CONDITIONS OR OTHER TERMS (EXPRESS OR IMPLIED),

INCLUDING WARRANTIES OF PER FORMANCE,
MERCHANTAERILITY, NON-INFRINGEMENT, SUITABILITY,
FITNESS FOR A PARTICULAR PURPOSE, ACCURACY,

COMPLETENESS AND CURRENTNESS, IN ENTERING THIS
AGREEMENT, NEITHER PARTY HAS RELIED UPON ANY
STATEMENT, REPRESENTATION, WARRANTY OR AGREEMENT OF
THE OTHER PARTY EXCEFPT FOR THOSE EXPRESSLY CONTAINED
IN THIS AGREEMENT.

(a) EXCLUSICN OF WARRANTIES. TO THE FULLEST EXTENT
PERMISSIBLE UNDER APPLICABLE LAWS, WE DO NOT WARRANT
OR REPRESENT OR INCLUDE ANY OTHER TERM THAT THE
PRODUCTS OR SERVICES WILL BE DELIVERED FREE OF ANY
INACCURACIES, INTERRUPTIONS, DELAYS, OMISSIONS OR
ERRORS, OR THAT ANY OF THESE WILL BE CORRECTED WE WILL
NOT BE LIABLE FOR ANY DAMAGES RESULTING FROM SUCH
FAULTS. WE DO NOT WARRANT THE LIFE OF ANY URL OR THIRD
PARTY WEB SERVICE.

(b) INFORMATION, OUR INFORMATION PRODUCTS ARE
PROVIDED “AS IS" WITHOUT ANY WARRANTY, CONDITION OR
ANY OTHER TERM OF ANY KIND.

(c) SOFTWARE. WE WARRANT OUR SOFTWARE FRODUCTS WILL
CONFORM TO OUR DOCUMENTATION FOR 90 DAYS AFTER
DELIVERY. IF WE ARE UNABLE TO CORRECT A SOFTWARE
ERROR YOU REPORT IN A REASONABLE PERIOD AND MANNER,
YOU MAY TERMINATE THE ORDER FORM FOR THE AFFECTED
SOFTWARE BY PROMPT WRITTEN NOTICE TO US FOLLOWING
THE REASONABLE PERIOD, YOUR ONLY REMEDY AND OUR
ENTIRE LIABILITY FOR BREACH OF THIS WARRANTY WILL BE A
REFUND OF THE APPLICABLE CHARGES. THE LICENSES WILL
IMMEDIATELY TERMINATE.

(d) DISCLAIMER, YOU ARE SOLELY RESPONSIBELE FOR THE
PREPARATION, CONTENT, ACCURACY AND REVIEW OF ANY
DOCUMENTS, DATA, OR OUTPUT PREPARED OR RESULTING
FROM THE USE OF ANY PRODUCTS OR SERVICES AND FOR ANY
DECISIONS MADE OR ACTIONS TAKEN BASED ON THE DATA
CONTAINED IN OR GENERATED BY THE PROD UCTS OR SERVICES.
IN NO EVENT SHALL WE OR OUR THIRD PARTY PROVIDERS BE
LIABLE FOR ANY PENALTIES, INTEREST, TAXES OR OTHER
AMOUNTS IMPOSED BY ANY GOVERNMENTAL OR REGULATORY
AUTHORITY.

(&) NO ADVICE. WE ARE NOT PROVIDING FINANCIAL, TAX AND
ACCOUNTING, LEGAL AND ANY OTHER PROFESSIONAL AD VICE
BY ALLOWING YOU TO ACCESS AND USE OUR PRODUCTS,
SERVICES OR DATA. YOUR DECISION MADE IN RELIANCEON THE
PRODUCTS OR SERVICES OR YOUR INTERPRETATIONS OF OUR
DATA ARE YOUR OWN FOR WHICH YOQOU HAVE FULL
RESPONSIBILITY. WEARENOT RESPONSIBLE FOR ANYDAMAGES
RESULTING FROM ANY DECISIONS BY YQOU OR ANYONE
ACCESSING THE SERVICES THROUGH YOU MADE IN RELIANCE
ON THE SERVICES, INCLUDING LEGAL, TAX AND ACCOUNTING,
COMPLIANCE, FINANCIAL AND/OR RISK MANAGEMENT
DECISIONS. YOU AGREE THAT YOU USE THE SERVICES AT YOUR
OWN RISK IN THESE RESPECTS.

9, LIABILITY
(2) LIMITATION. EACH PARTY’S OR ANY OF ITS THIRD PARTY
PROVIDERS® ENTIRE LIABILITY IN ANY CALENDAR YEAR FOR
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DAMAGES ARISING OUT OF OR IN CONNECTION WITH THE
AGREEMENT, INCLUDING FOR NEGLIGENCE, WILL NOT EXCEED
THE AMOUNT YOU PAID IN THE PRIOR 12 MONTHS FOR THE
PRODUCT OR SERVICE THAT I$ THE SUBJECT OF THE CLAIM FOR
DAMAGES. NEITHER PARTY IS LIABLE TO THE OTHER FOR
INDIRECT, INCIDENTAL, PUNITIVE, SPECIAL OR CONSEQUENTIAL
DAMAGES, FOR LOSS OF DATA, OR LOSS OF PROFITS (IN EITHER
CASE, WHETHER DIRECT OR INDIRECT} OR BUSINESS
INTERRUPTION EVEN IF SUCH DAMAGES OR LOSSES COULD
HAVE BEEN FORESEEN OR PREVENTED.

(b) Unlimited Liability. Scction 9(a) does not limit either party’s liability for
() fraud, fraudulent misrepresentation, willful misconduct, or conduct that
demonstrates teckless disregard for the rights of others; (ii} negligence causing
death or personal injury; or (iii) infringement of intellectual property rights.
Section 9(a) does not limit your liability in selation to Section %(d) or for claims
for reimbursement arising in that section; or to pay the charges on the order form
and all amounts for use of the products and services that exceed the usage
permissions and restrictions granted to yow

{¢) Third Party Intellectual Prope rty. 1fa third party sues youclaiming that our
products, services or data, excluding any portions of the same provided by our
third party providers infringes their intellectual property rights and your wse of
such products, services or data has been in accordance with the terms of the
Agreement, we will defend you against the claim and pay damages that a court
finally awards against you or that are included in a settlement approved by
Thomson Reuters, provided the claim does not result fom: (i) a combination of
all or part of our products, services or data with technology, products, services or
data not supplied by Thomson Reuters; (i} modification of all or part of owr
products, services or data other than by Thomson Reuters or owr subcontractors;
(i1} use of'a version of our producls, services or data afier we have notified youof
arequirement to use a subsequent versior, or (iv) your breach of this Agreement.
Our obligation in this Section 9(¢)} i conditioned on you (A) promptly notifying
Thomson Reuters in writing of the claim, (B)supplying information we
reasorably request; and (C) allowing Thomson Reuters to control the defense and
seftlernent

(d) Your Responsibilities, You are responsible for (i) complying with this
Agreement; (i) proper use of our products and services in accordance with all
wapge instructions and operating specifications; (iii) adhering to the minimum
recommended technical requirements; (iv) changes you make to our product,
services or data; (v) your combination of our products, services or other property
with any other materials; (vi) implementing and maintaining proper and adequate
virus or malware protection and proper and adequate backup and recovery
systems; (vii) installing updates; (viii) claims brought by third parties wsing or
receiving the benefit of our products, services or data through you, except claims
covered by Section 9(c); and (ix) claims resulting from your violation of law, or
violation of our or any third party rights. You must reimburse us for any losses we
incur with respect to your failure to comply with or otherwise in relation to these
responsibilities. We will rot be responsible if our product fails to perform because
of your third party software, your hardware malfunction, or your actions or
inaction. 1f we learn that our product failed because ofone ofthese, we reserve the
right to charge you for our work in investigating the failure. At your request we
will assist you inresolving the failure at a fee to be agreed upon.

10, TERM. TERMINATION

(a) Term. The term and any renewal terms for the products and services are
described in your order form. If not otherwise stated in the order form, the
Agreement will automatically renew annually unless either of us gives the other at
least 60 days written notice before the end ofthe then current term.

(b) Suspension. We may on rotice terminate, suspend or limit your use of any
portion or all of our preduets, services or other property if (i) requested to do so
by a third party provider, court or regulator; (ii) you become or are reasonably
likely to become insolvent or affiliated with one of our competitors; or (iii) there
has been or it is reasonably Ikely that there will be: a breach of security; a breach
of your obligations under the Agreement or another agreement between us; a
breach of our agreement with a third party provider; or a violation of third party
rights or applicable laws. Ow notice will specify the cause of the termination,
suspension or limitation and, if the cause of the termination suspension or
limitation is reasomably capable of being remedied, we will inform you of the
actions you must take to reinstate the product or service. If you do not take the
actions or the cause cannot be remedied within 30 days, we may stspend, limit or
terminate the Agreement in whole or in part. Charges remain payable in full during
periods of suspension or limitation arising fom your action or inaction

(c) Termination. We may, upon reasonable notice, terminate all or part of the
Agreement in relation to a product or service which is being discontinued. Either
of us may terminate the Agreement immediately upon written notice if the other
commits a material breach and fails to cure the material breach within 30 days of
being notified to do so. Any failure to fully pay any amount when due under this
Agreement is a material breach for this purpose. (0
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(d) Effect of Termination. Except to the extent we have agreed otherwise, upon
tertnination, all your usage rights end immediately and each of us must uninstall
or destroy all property of the other and, if requested, confirm this in writing
Termination of the Agreement will not (i) relieve you of your obligation to pay
Thomson Reulers any amounts you owe uwp to and including the date of
termination; i) affect other accrued rights and obligations; or (iif) terminate those
parts of the Agreement that by their rature should continue.

{e) Amendments. We may amend these General Terms and Conditions from time
to time by giving you at least 30 days prior written notice. You may request good
faith negotiations regarding the amended terms and conditions. If the parties
cannot reach mutual agreement on the amended terms and conditions within 30
days, you may terminate the agreement immediately upon written notice.

11. FORCE MAJEURE

We are not liable for any damages or failure to perform our obligations under the
Agreement becawse of circumstances beyond our reasonable control If those
circumstznces cause material deficiencies in the products or services and continue
for more than 30 days, either of us may terminate any affected product or service
on rotice to the other.

12, THIRD PARTY RIGHTS

Our affiliates and third-party providers benefit ffom our rights and remedies under
the Agreement, No other third parties have any rights or remedies under the
Agreement.

13. GENERAL

(a) Assignment. You may not assign, delepate or otherwise transfer the
Agreement {including any of your rights or remedies) to anyone else without our
prior written corsent We may assign or otherwise transfer the Agreement
(including any ofour rights or remedies) in whole or in part to an affiliate or any
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entity that succeeds to all or substarttially all of the assets or business associated
with one or more products or services, and will notify you of any such assignment
or transfer. We may subcomtract any of the services in our sole discretion. Any
assignment, delegation or other transfer in contravention of this Section 13(a) is
void.

(b) Feedback. You grant Thomson Reuters a perpetual, imevocable, ransrable,
non-exclusive right to use any comments, suggestions, ideas or recommendations
you pravide related to any of our products or services in any manner and for any
purpose.

(c) Agreement Compliance. We or our professional representatives may review
yow compliance with the Agreement throughout the term ofthe Agreement. Ifthe
review reveals that you have exceeded the authorized use_permitted by the
Agreement, you will pay all unpaid or underpaid charges. M§

(d) Governing Law. If not otherwise stated in the order fb Agreement will
be poverned by the laws of the State of*Wew=ilem® and each of us hereby
irrevocably submits o the exclusive jurisdiction of the federal and state couris of

the State of&umcated i fe all disputes or ¢laims
arising out of or il ¢ ction witht ¢ .

(e) Precedence. The descending order of precedence is: third party license terms
contained in Section I(f) of these terms; the applicable order form; and the
remaining provisions ofthe Agreement,

(f) Trials. All trials of our products and services are subject to the terms of these
General Terms & Conditions, unless we notify you otherwise. Access to our
products and services for trials may only be used for your evaluation purposes.
{g) Support Provided. To assist in resolving technical problems with the
Services, Thomson Reuters may provide telephone and/or online access to its
helpdesk, or may provide self-help tools. Additional information related to the
support provided by Thomson Reuters may be described on
http://thomsonreuters com/support-and-training or as otherwise provided by
Thomson Reuters,

!7
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Product-Specific Terms

. & Campus Research. Acceys to Campus Research is strictly limited to current
faculty, administration, staff ahd students. Incidental access by public walk-in
users at your physical location i permissible, Campus Research is not available to
law schools, offices of the genefal counsel of any college or university or any other
similarly situated academic pntities. Campus Research use is limited to
educational, research and non-cpmimercial purposes. You wil) exercise reasonable,
good faith efforts to enforce these restrictions. You are required to provide your
security certificate before remotf access will be enabled. You are responsible for
your security design, conflgur#tion and implementation to limit access to the
Campus Research URL,

. CD-ROM Libraries, You} license to use our CD-ROM, DVD, USB and
similar media (collectively “CD-ROM™) libraries is restricted to a single office
location. Each library license includes a proprietary control file which you may
install on a single local area networfc (LAN), Employees working at or assigned to
the Hcensed site may access the C[D-ROM libraries by remote connection to the
LAN installed at the licensed site. Access to CD-ROM libraries through wide area
networks, multiple LANs, multiple sttes or sirnilar arrangements is prohibited.

You may transfer the CD-RONI library date to a single storage drive under
your exclusive control and maintain the data as a database searchable with West
software. West software is subscribéd to and licensed separately from the CD-
ROM libraries. By using the software, you agree to be bound by the software
license agreement that accompanies thq software,

We may terminate a CD-ROM library subscription on 30 days prior written
notice if the library is no longer comymercially available, Upon termination by
either party, you shall immediately desfoy the terminated CD-ROM libraries and
destroy CD-ROM library data maintaine§ on a permanent storage drive,

. Contract Express (hosted and nyn-hosted). Upgrades (e.g., releases or
versions that include new features or adiitional functionality) will be included
during your subscription term. However, \we will provide technical support for
only the most current upgrade and the immediately preceding upgrade.

Contract Express may include agreement samples and other general
information. These are provided for informaional purposes only and may not be
suitable to your ¢ircumstances.

As between you and us, you exclusively own all rights, title and interest in
your content, If the agreement expires or is tekminated, we will provide access to
the hosted produet for 180 days so that you mby remove your content, The terms
and conditions of the agreement remain in gffect through this 180-day post-
agreement period. Your content will be retaireed for 180 days at no additional
charge,

You are responsible for access to Contract Express, and all data uploaded to
Contract Express, including, but not limited tb, your customer materials and
customer data, user generated content, or personally identifiable informetion
(collectively, “Data™).

When you access Confract Express, you nmay elick on links to third-party
web sites that are beyond our control, We do noY endorse the content found on
third-party web sites. You assume sole responsibfity for your use of third-party
links and materials.

1f your Contract Express subscription included either Client Access or Guest
Access, you may allow third parly access by your clients or authorized Guests,
This is a limited, non-exclusive, non-transferrable right granted to you solely for
your own intemnal business purposes. You are rgsponsible for all damages,
including costs, attorney’s fees and expenses, related to the Guest Access and
Client Access and you will fully reimburse us for any Hamages we incur,

¢  Contract Express User Definitions.’

e  External User is not an employee or other individual
providing services to you in the ordinary coulse of your business

»  Subseriber (Internal User} Access is Contrgct Express use by your
authorized employee or independent contragtor acting under your
direction in the ordinary course of your business

¢ Client Access is use of or access to Contract Expyess by your ¢lients to
generate documnents using your questionnaires. Xour clients can edit,
comment on and review documents but cannot awhor questionnaires.
You will provide Client Access only in the format\provided by us and
under the terms of use of this Agreeinent without Inodification. You
will not delete or alter our proprietary notices or capyright notices,
including the statement “Powered by Contract Express”. If you upload
your or a Client’s logo or other branding (“Logo”) for Client Access,
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THOMSON REUTERS

you grant a pon-exclusive ticense to us to publish the Logo for the term
of the Orddr Form. You warrant that you are entitled to grant the
license. You will immediately terminate Client Access when the Order
Form for Cijent Access expires or is terminated. Your employees and
independentl contractors acting under your direction in the ordinary
course of yoyr business are prohibited from using Client Access, except
for testing purposes. Client Access is for External Users only.

s Guest Access|is use of or access to Contract Express by external users
via a public URL or an email invitation from you (*Guests™). Guest use
is limited to redponding to Contract Express questionnaires that you use
to generate dochiments. No other third party puest use is permitted, You
will provide Guest Access only in the format provided by us and under
the terms of usq of this Agreement without modification. You will not
delete or alter qur proprictary notices or copyright notices, including
the statement “Rowered by Contract Express”. You will immediately
terminate Guest Wccess when the Order Form for Guest Access expires
or is terminated.{ Your employees and independent contractors acting
under your direttion in the ordinary course of your business are
prohibited from uking Guest Access, except for testing purposes. Guest
Access is for Exteynal Users only.

Access to Contract Expgess via API

+ We permit access tolContract Express via its APL. You understand that
access to Contract Express via the APl may not always give the same
functionality or experiknce as access via the web application.

¢ License. All access tq Contract Express via the APl is subject to you
having licensed Contracy Express as set out in the Order Form and subject
to you remaining in dompliance with all terms of the Agreement,
including the Thomson Riuters General Terms and Conditions.

« Limitations of Use. In aldition to the license terms of the Thomson
Reuters General Terms aryl Conditions, you will not use the API to
amalgamate users, for robolic use or for other channelling of users or
access to Contract Express \through one or a limited number of user
accounts.

* APl Modifications. We resefiye the right to modify, chanpe, update
and/or enhance the APl (“Modification™) at our sole discretion.
Modifications may affect your Yccess to Contract Express vin its own
applications and may require you\to make changes to your technological
systems to enable continued comphtibility with, and/or interface with, the
APIL. We will not be liable for an inability to access Contract Express,
costs incurred by you, any losses,\lost profits or damages of any kind
arising out of or in connection with ahy Modification.

¢ Disclaimer of Warranties. THE APNIS PROVIDED ON AN “AS IS®
BASIS WITHOUT WARRANTY QF ANY KIND. WE DO NOT
WARRANT OR REPRESENT THAT THE API WILL BE
DELIVERED FREE QOF ANY INACCURACIES,
INTERRUPTIONS, DELAYS, OMISSIONS OR ERROCRS
(“FAULTS"}, OR THAT ALL FAULTS WILL BE CORRECTED,
WE WILL NOT BE LIABLE FOR ANY LOSS OR DAMAGES
RESULTING FROM ANY SUCH FAUL'

» Responsibility. You are prohibited from cidpumventing the Contract
Express security credentials through use of Conlyact Express via the APL
We are not liable for any losses, damages or costd arising out of access to
Contract Express and/or Data via the API.

* Suspenston. We may suspend, disable or withdraw dgcess via the APl at
any time if, in our reasonable opinion, you have bredched any material
term of the Agreement. We will not be responsible for yny loss, damage,
costs, expenses or other of your claims or any user or\any third party
resulting from the suspension of access via the Contract Express API.
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« Hosted Practice Solutions: We will not disclose your content except in
support of the use of the hosted products or unless required by law. We will
provide notice to you of any unauthorized thipd party access to your content of
which we become aware in accordance with applicable law and will use
reasonable efforts to remediate identified secufity vulnerabilities. The service level
agreement for practice solutions is located at
hitp://static e

product for 180 days so that you may jemove your confent. The terms and
conditions of the agreement remain in effegt through this 180-day post-agreement
period.

¢  ProView eBook License Terms The license allows you to download the
ProView eBooks to your mobile devices and aceess the eBook content online, We
may terminate your license including notes and annotations if we lose the right to
offer the eBook content, discontinue the ProView software, or are otherwise
unable to offer eBook content. We may provide the content to you in another
media format if commercially reasonablg¢, We may update your eBook version if
necessary to maintain access to the cqntent. If you reassign an eBook to a
different user, we will provide the then-urrent version of the eBook. Notes and
annotations made by the previous user Will not transfer to the new user. You are
responsible for assigning the registration keys and maintaining registration key
security. Sharing of registration keys is STRICTLY PROHIBITED.,

“Panoramic™), Upgrades {e.g., releases
hdditional functionality} will be included
, we will provide technical support for

. Thomson Reuters Panoramic™

or versions that include new features, or
during your subscription term, Howeve
only the most current upgrade and the imthediately preceding upgrade.

Panoramic may include links to thatter map samples and other peneral
information. These are provided for inforinational purposes only and may not be
suitable to your circumstances.

You are responsible for access to|Panoramic, and all data uploaded to
Panoramic, including, but not limited to, our customer materials and customer
data, user generated content, pricing data,\or personally identifiable information
(collectively, “Data™).

When you access Panoramie, you may ¢lick on links to third-party web sites
that are beyond cur control, We do not enderse the content found on third-party
web sites. You assume sole responsibility for your use of third-party links and
materials.

Your data is anything that you upload ihto Panoramic (“Your Content™). As
between you and us, you exclusively own fll rights, title and interest in Your
Content. If the agreement expires or is termnated, we will provide access to the
hosted product for 180 days so that you may{remove your content, The terms and
conditions of the apreement remain in effect|through this 180-day post-agreement
period. Your Content will be retained for 180}days at no additional charge,

You permit our use of relevant Data, including pricing data, to create matter
and pricing maps. This Data will only be accessed by TR employees and
contractors who need access to support Panoramic.

*»  Time & Billing Services. You give us permission to share your time &
billing information and content with our busihess partners to the extent necessary
to provide the time & billing services to you. |You will remove all of your time &
billing content prior to termination of this Order Form. We may collect and
disclose aggregated practice management, |financial management, and time
tracking data, as long as the data is not identiffable to any individual customer or
user.

.
¢  Westlaw. You may wransmit our information product data electronically

using a feature in the information product or print and share that information
roduct data as necessary in the regular course of your busi

e Wesilaw Doc & Form Builden, We will maintain your Westiaw Doc &
Form Builder data for 180 days after yo\r subscription ends,

»  Westlaw Paralegal. Westlaw Paralegal access is strictly limited to current
paralegal or legal assistant program facully, administration, staff and students for
educational purposes only.

»  Westlaw Patron Access. Patron Access is only available to state, county or
municipal government law libraries and libraes that ate open to the public. You
may provide wircless access on your own NMternal network to the number of
concurrent users listed in your ordering docutgent, if any. Access is limited to
your library’s physical premises, including wirelégs access. Remote access outside
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the physical copifines of your library in any manner whatsoever is strictly
prohibited.

¢« West LegalEdcenter. You may download text-based content on any
computer for yur personal, noncommercial use, You may not share the content
with your cliengs or other third parties, Group viewing of multi-media content is
allowed for you and other West LegalEdcenter subscribers. Persons without a
West LegalEdcenter subscription are prohibited from attending the group viewing.

If you parficipate in any discussions on West LegalEdcenter, you agree not to
use any language that is threatening, abusive, vulgar, discourteous or eriminal.
You will not popt or transmit information or materials that would violate the rights
of a third party,fincluding but not limited to intellectual property rights. You will
not post or trdnsmit anything which may contain a virus or other harmful
component,

When providing information to state accreditation agencies on your behalf,
WE ARE NOT RESPONSIBLE FOR THE ACCURACY OF JURISDICTION-
SPECIFIC CONTINUING LEGAL EDUCATION REQUIREMENTS STATED
IN WEST LEGALEDCENTER. YOU MUST VERIFY COMPLIANCE
REQUIREMENT§ INDEPENDENTLY. You are solely responsible for any
information, omiskion or misstatement in the credits recorded and maintained in
the credit tracking}section, When you access West LegalEdcenter, you may click
on links to third-party web sites that are beyond our control. We do not endorse the
content found on the third-party web sites, You assume sole responsibility for your
use of third-party likks and materials.

Each West LdgalEdcenter user will teceive an e-mail from us with their
username, password and other important information about using the West
LegalEdeenter subsctiption. After the initial communication, users may opt-out of™
West LegalEdcenter émail receipt.
¢ West km softwhare. Any West km licensed in the ordering document must
reside on a dedicated|server under your control and maintained by you at your
expense. The server mjust be accessible to all of your authorized West km users.

¢+ Waestlaw Public Records. If the transactional value of your Westlaw Public
Records usage exceeds your then-current Westlaw charges by more than 20 times
in any month, we may I§nit access to live gateways, request the parties enter into
good faith renegotiations\or terminate upon 10 days written notice. Transactional
value of your Westlaw Public Records usage is calculated based upon our then-
current Schedule A rates) Schedule A rates may change upon at least 30 days
written or online notice.

Due to the regulated or private nature of some data in our information
products such as credit header data, motor vehicle data, driver license data and
vater registration data, you fnay need to complete a credentialing process which
will include certifying what Ypur legally permissible use of the data will be.

You agree to immediately notify us if any of the information you provided in
your ordering document or diyring the credentialing process changes. You agree
and warrant that you are the er\d user of this data and that you will only use it for
your own internal business purfoses. You also warrant that you will strictly limit
the access, use and distributior} of this data to uses permitted under applicable
laws, rules and regutations and s permitted by the third party additional terms.
You will keep the data confidentikl. You will use industry standard administrative,
physical and technical safeguards\to protect the data. You will not disclose it to
anyone except as necessary to\carry out your permissible use, You will
immediately report any misuse, ablse or compromise of the data. You agree to
cooperate with any resulting inquiry, If we reasonably believe that the data has
been misused, abused or compromised, we may block access without additional
notice. You are responsible for aj damages caused by misuse, abuse or
compromise of the data by you, your\employees and any person or entity with
whom you shared the data. We will be responsible for damages caused by us.

We are not a consumer reporting agency. You may use information product
data to support your own processes and\decisions, but you may not deny any
service or access to a service to a consurher based solely upon the information
product dala. Examples of types of servige include eligibility for credit or
insurance, employment decisions and any oWier purpose described in the Fair
Credit Reporting Act (15 U.S.C.A. 1681b).

If the Financial Industry Regulatory AuthorMy regulations apply to you, you
may use our information products to verify the axguracy and completeness of
information submitted to you by each applicant for Megistration on Form U4 or
Form U3 in compliance with the requirements of FINRA Rule 3110. You may use
the information products in this manner only in furtherance of written policies and
procedures that are designed to achieve your compliance with FINRA Rule 3110
or as otherwise allowed by these General Terms and Conditions.
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Notice of Public Hearing
Worcester County Water and Wastewater Enterprise Fund
FY 2019/2020 Requested Budgets and Assessments

The Worcester County Commissioners will conduct a public hearing on the proposed operating budgets,
assessments, user charges and other charges for each of the 11 sanitary service areas operated by the Worcester
County Department of Public Works, Water & Wastewater Division on:

Tuesday, June 4, 2019 at 10:40 a.m.
in the County Commissioners’ Meeting Room
Room 1101 Government Center, One West Market Street
Snow Hill, Maryland 21863

The 11 sanitary service areas and proposed changes to the users fees to cover projected expenses are as follows:

Assateague Pointe - increase from $85 to $90 per park trailer per quarter water and sewer flat charge;
increase from $135.50 to $140.50 per equivalent dwelling unit (EDU) per quarter domestic sewer flat charge;
and increase from $10 to $15 per lot grinder pump flat surcharge.

Briddletown - increase from $61 to $66 per EDU per quarter domestic water flat charge; increase from $22
to $27 per EDU per quarter swimming pool flat charge; increase from $50 to $60 per EDU per quarter
irrigation system flat charge; and increase in commercial water base fee ranging from $49.50 to $412.50 at
present to $53 to $441.50 based on total EDU's.

Edgewater Acres - increase first three tiers water usage charges ranging from $7.25 to $9 at present to $8 to
$10 per thousand gallons; and increase from $93 to $98 per EDU per quarter domestic water flat charge.
The Landings - increase from $230 to $240 per EDU per quarter domestic water and sewer base fee;
increase from $32 to $37 per EDU per quarter Lewis Road domestic water base fee; increase from $220 to
$230 per EDU per quarter accessibility fee; and new commercial water and sewer base fees ranging from
$275 to $2,300 based on total EDU's and usage charges ranging from $4 to $10 per thousand gallons.
Lighthouse Sound - increase from $210 to $215 per EDU per quarter domestic sewer flat charge; and
increase from $85 to $100 per EDU per quarter accessibility fee.

Mystic Harbour - increase from $168 to $173 per EDU per quarter domestic water and sewer base fee;
increase from $168 to $172 per EDU per quarter domestic sewer flat charge; and increase in commercial
water and sewer base fees ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's.
Newark - no proposed changes.

Ocean Pines - increase from $170 to $175 per EDU per quarter domestic water and sewer base fee; increase
from $158 to $161.75 per EDU per quarter domestic sewer flat charge; increase White Horse Park domestic
water and sewer flat charge from $134 to $138 per lot per quarter; increase in commercial water and sewer
base fees ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's; and increase from
$13 to $20 per EDU per quarter supplemental debt service.

Riddle Farm - increase from $180 to $190 per EDU per quarter domestic water and sewer base fee; increase
from $140 to $150 per EDU per quarter accessibility fee; increase in commercial water and sewer base fees
ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's; and new $9 per EDU per
quarter debt service.

River Run - increase from $53.13 to $54.69 per EDU per quarter domestic water base fee.

West Ocean City - no proposed changes.

In addition to user fees, assessments will be levied in the Mystic Harbour, Newark, Ocean Pines, Oyster Harbour,
Riddle Farm, and Snug Harbour service areas or sub-areas to make debt payments. All assessments shall be
made on an EDU basis.

Copies of the proposed budgets for each service area are available for public inspection at the Worcester County
Government Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland 21863, the County
Treasurer's Office in the Isle of Wight Complex on Route 90 and St. Martins Neck Road, the County Library in
Ocean Pines on Cathell Road, and online at www.co.worcester.md.us. For additional information, contact the
Worcester County Treasurer's Office at (410) 632-0686 ext. 1217.
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U

Worcester County Department of Public Works
Water & Wastewater Division

Introduction

The Water and Wastewater Division was setup an Enterprise Fund. The purpose of an
Enterprise Fund is to account for functions of the County in which user charges are collected to
cover the cost of the service being provided. The use of consistent budgeting methods
combined with the required use of generally accepted accounting principles provides the
County with accrual basis data to measure the financial strength of the fund. In addition, the
use of consistent accounting and budgeting provides comparable data to evaluate the
performance of the fund from year to year.

Water & Wastewater Services

The County currently provides water and/or sewer service to approximately 14,750 customers
in 11 different service areas. The department currently operates 8 wastewater treatment
facilities, 56 wastewater pumping stations, and 17 water supply wells which pumped over 565
million gallons of water during 2018. User charges cover the operation and maintenance of
these facilities. In addition, user charges are also used to pay for the administrative and
technical support functions provided by the Treasurer’s Office and the Department of Public
Works, respectively. The Treasurer’s Office mails and collects over 59,000 bills annually. The
Department of Public Works provides construction management and engineering support to the
department.

Other Charges
In addition to the user charges already mentioned, an equivalent dwelling unit (EDU) charge
is collected in six of the County Service Areas or sub-areas including Mystic Harbour, Newark,
Ocean Pines, Oyster Harbor, Riddle Farm, and Snug Harbor. An EDU is a measurement which
is approximately the same amount of water and sewer flow as an average single family
residence. The purpose of EDU assessments in the service area or sub-area is to collect funds
to pay any debt related to the acquisition or construction of sanitary facilities.

Where Can Information Be Obtained on the FY 2019/20 Budget?
Copies of the proposed budgets for each service area are available at the Worcester County
Government Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland, the
County Treasurer’s Office in the Isle Of Wight Complex on Route 90 and St. Martins Neck
Road, the County Library in Ocean Pines on Cathell Road, and online at
www.co.worcester.nd.us.  For additional information, contact the Worcester County
Treasurer’s Office at (410) 632-0686 ext. 1217.




WORCESTER COUNTY

Water & Wastewater Services

Revenue

Charges for Services

Interest & Penailties
Operating Grants

Other Revenue

Transfer From (To) Reserves

Expenditures

Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges

Interfund Charges
Capital Equipment

Enterprise Funds

| Total WWW Budgets

2018/18 2019/20 ($) Difference (%)
Budget Request

11,187,690 11,633,544 445,854 3.99%
139,200 152,250 13,050 9.38%
26,000 28,000 2,000 7.69%
161,875 167,875 6,000 3.71%
(110,051) 345,157 455,208 -413.63%
11,404,714 12,326,826 922,112 8.09%
4,911,029 4,909,464 (1,565) -0.03%
938,713 948,831 10,118 1.08%
4,057,096 4,541,780 484,684 11.95%
158,914 325,001 166,087 104.51%
726,962 763,850 36,888 5.07%
612,000 837,900 225,900 36.91%
11,404,714 12,326,826 922,112 8.09%




WORCESTER COUNTY
Water & Wastewater Services

P

Revenue
Charges for Services
Interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personnel! Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

Enterprise Funds

|Ocean Pines

2018/19 2019/20 ($) Difference (%)
Budget Request

6,951,940 7,231,665 279,725 4.02%
83,000 83,000 - 0.00%
143,000 143,000 - 0.00%
(183,906) (223,683) (38,777) 21.63%
6,994,034 7,233,982 239,948 3.43%
3,581,323 3,515,522 (65,801) -1.84%
483,463 490,189 6,726 1.39%
1,907,408 2,145,747 238,339 12.50%
102,418 219,624 117,206 114.44%
447,422 470,000 22,678 5.05%
472,000 392,900 (79,100) -16.76%
6,994,034 7,233,982 239,948 3.43%

Proposed increase in domestic water and sewer base fee from $170.00 to $175.00

~~\Proposed increase in domestic sewer flat charge from $158.00 to $161.75
k/ Proposed increase in domestic nonmetered White Horse Park flat charge from $134.00 to $138.00 per lot

Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present to
$212.00 to $1,766.00 based on total EDU's
Proposed increase in quarterly supplemental debt service from $13.00 per EDU per quarter to $20.00

Domestic:
Metered Water & Sewer

Base Fee

Usage Range (Gallons)

Nonmetered Sewer

Sewer Only

0-10,000

10,001 - 25,000
25,001 - 35,000
35,001 - 45,000

over 45,000

Nonmetered Water & Sewer
White Horse Park - 100 GPD/Lot

2018/19
Budget

$170.00

$1.60
$3.50
$6.00
$9.00
$15.00

$158.00

$134.00

2019/20
Request

$175.00

$1.60
$3.50
$6.00
$9.00
$15.00

$161.75

$138.00

Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

Flat Charge

Flat Charge




Ocean Pines cont.

WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

0- 10,000 Gallons
10,001 - 1,250,000 Gallons
over 1,250,000 Gallons

Standard EDU
Supplemental EDU (14 & 19 Bonds)

2018/19
Budget

$198.00

$4.00
$6.00
$10.00

$275.00

$4.00
$6.00
$10.00

$550.00

$4.00
$6.00
$10.00

$825.00

$4.00
$6.00
$10.00

$1,100.00

$4.00
$6.00
$10.00

$1,650.00

$4.00
$6.00
$10.00

~
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)
1 EDU
0 - 10,000 Gallons
10,001 - 27,000 Gallons
over 27,000 Gallons
2 EDU's
0 - 10,000 Gallons
10,001 - 54,000 Gallons
over 54,000 Gallons
3-13 EDU's
0 - 10,000 Gallons
10,001 - 351,000 Gallons
over 351,000 Gallons
_ 14-24 EDU's
( ) 0 - 10,000 Gallons
- 10,001 - 648,000 Gallons
over 648,000 Gallons
25-38 EDU's
0 - 10,000 Gallons
10,001 - 1,053,000 Gallons
over 1,053,000 Gallons
40+ EDU's

$37.00
$13.00

2019/20
Request

$212.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$254.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$589.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$883.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,177.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,766.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$37.00 Per EDU per Quarter
$20.00 Per EDU per Quarter



Assateague Pointe

WORCESTER COUNTY
O Water & Wastewater Services
o Enterprise Funds
2018/19 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 234,100 255,610 21,510 9.19%
Interest and Penalties 4,000 4,000 - 0.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 17,435 1,517 (15,918) -91.30%
255,535 261,127 5,692 2.19%
Expenditures
Personnel Services 83,856 94,275 10,419 12.42%
Supplies & Materials 31,992 26,450 (5,542) -17.32%
Maintenance & Services 105,712 101,668 (4,044) -3.83%
Other Charges 5,857 9,159 3,302 56.38%
Interfund Charges 28,118 29575 1,457 5.18%
Capital Equipment - - - N/A
255,535 261,127 5,592 2.19%

Proposed Quarterly Rates

—({Proposed increase in water and sewer park trailer flat charge from $85.00 to $90.00
Proposed increase in sewer flat charge from $135.50 to $140.50
Proposed increase in grinder pump surcharge from $10.00 to $15.00 per lot

2018/M19 2019/20
Budget Request
Domestic:
Nonmetered Water & Sewer
Water & Sewer - 110 GPD Units $85.00 $90.00 Flat Charge
Sewer Only - 250 GPD Units $135.50 $140.50 Flat Charge
Grinder Pump Surcharge per Lot $10.00 $15.00 Flat Charge
b}




()

Briddletown

WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Revenue

Charges for Services

Interest and Penalties
Operating Grants

Other Revenue

Transfer From (To} Reserves

Expenditures

Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges

Interfund Charges

Capital Equipment

Proposed Quarterly Rates

201819 2019/20 ($) Difference (%)
Budget Request

12,550 12,769 219 1.75%
1,000 550 (450) -45.00%
26,000 28,000 2,000 7.69%
- - - NIA
4,067 1,260 (2,807) -69.02%
43,617 42 579 (1,038) -2.38%
10,019 7,598 (2,421) -24.16%
1,027 976 (51) -4.97%
30,923 32,031 1,108 3.58%
349 609 260 74.50%
1,299 1,365 66 5.08%
- - - N/A
43,617 42,579 (1,038) -2.38%

/*'\I\’roposed increase in water only flate rate from $61.00 to $66.00

~roposed increase in swimming pool flate rate from $22.00 to $27.00
Proposed increase in irrigation system flate rate from $50.00 to $60.00

Proposed increase in commercial water base fees ranging from $49.50 to $412.50 at present to $53.00 to
$441.50 based on total EDU's

Domestic:

Nonmetered Water
Water Only

Swimming Pool (in-ground)
Irrigation System

Commercial:
Metered Water
Base Fee Range (EDU's)

]
2
3-13
14-24
25-39
40+

Usage (Gallons)

201819
Budget

$61.00
$22.00
$50.00

$49.50
$68.75
$137.50
$206.25
$275.00
$412.50
$9.19

6

2019/20
Request

$66.00 Flat Charge
$27.00 Flat Charge
$60.00 Flat Charge

$53.00 Flat Charge
$73.50 Flat Charge
$147.25 Flat Charge
$220.75 Flat Charge
$294 25 Flat Charge
$441.50 Flat Charge
$9.19 Per Thousand




()

N

Revenue
Charges for Services
Interest and Penalties
Other Revenue

Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials

Maintenance & Services

Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Edgewater Acres

201819 2019/20 ($) Difference (%)
Budget Request

222,750 228,100 5,350 2.40%
1,500 2,000 500 33.33%
875 875 - 0.00%
(8,304) (2,641) 6,663 -71.61%
215,821 228,334 12,5613 5.80%
37,508 42,065 4,557 12.15%
4,152 4,159 7 0.17%
161,132 167,084 5,852 3.69%
2,075 3,501 1,426 68.72%
10,954 11,525 571 5.21%
- - - N/A
215,821 228,334 12,513 5.80%

-

Proposed increase in usage charge ranging from $8.00 to $10.00 per thousand gallons
Proposed increase in nonmetered water flat charge from $93.00 to $98.00

Domestic:
Metered Water & Sewer
Base Fee
Usage Range (Gallons)
0-10,000
10,001 - 35,000
35,001 - 45,000
over 45,000
Nonmetered Water
Nqnmetered Sewer
Accessibility
Front Foot Assessment

J

2018/19
Budget

$160.00

$7.25
$8.34
$9.00
$156.00
$93.00
$140.00
$25.00
$0.02

2019/20
Request

$160.00

$8.00
$9.00
$10.00
$15.00
$98.00

~ $140.00
$25.00
$0.02

Flat Charge

Per Thousand

Per Thousand

Per Thousand

Per Thousand

Flat Charge

Flat Charge

Flat Charge per EDU

Per Linear Foot per Quarter




e

WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Landings

2018/19 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 302,000 313,180 11,180 3.70%
Interest and Penalties 5,000 5,000 - 0.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 53,736 120,444 66,708 124.14%
360,736 438,624 77,888 21.59%
Expendifures .
Personnel Services 169,321 178,598 9277 5.48%
Supplies & Materials 58,447 62,637 4,190 7.17%
Maintenance & Services 122,544 180,279 57,735 47.11%
Other Charges 2,826 9,145 6,319 223.60%
Interfund Charges 7,598 7,965 367 4.83%
Capital Equipment - - - N/A
360,736 438,624 77,888 21.59%

Proposed Quarterly Rates

_cProposed increase in domestic water and sewer base fee from $230.00 to $240.00
Proposed increase in lewis road domestic water minimum from $32.00 to $37.00

Proposed new commercial water and sewer base fees ranging from $275 to $2,300 based on total EDU's
and usage charges ranging from $4 to $10 per thousand gallons

Proposed increase in accessibility fee from $220.00 to $230.00

2018/19 2019/20
Budget Request
Domestic:
Metered Water & Sewer
Base Fee $230.00 $240.00
Lewis Road - Water Only $32.00 $37.00
Usage Range (Gallons)
0- 10,000 $1.60 $1.60
10,001 - 25,000 $3.50 $3.50
25,001 - 35,000 $6.00 $6.00
35,001 - 45,000 $9.00 $9.00
over 45,000 $15.00 $15.00

Flat Charge
Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

L




Landings cont.

WORCESTER COUNTY

® Water & Wastewater Services
L Enterprise Funds

201819 2019/20
Budget Request
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)

1 EDU $275.00 Flat Charge
0 - 10,000 Gallons $4.00 Per Thousand
10,001 - 27,000 Gallons $6.00 Per Thousand
over 27,000 Gallons $10.00 Per Thousand
2 EDU's $360.00 Flat Charge
0 - 10,000 Gallons $4.00 Per Thousand
10,001 - 54,000 Gallons $6.00 Per Thousand
over 54,000 Gallons $10.00 Per Thousand
3-13 EDU's $770.00 Flat Charge
0 - 10,000 Gallons $4.00 Per Thousand
10,001 - 351,000 Gallons $6.00 Per Thousand
C‘) over 351,000 Gallons $10.00 Per Thousand
14-24 EDU's $1,150.00 Flat Charge
0 - 10,000 Galions $4.00 Per Thousand
10,001 - 648,000 Gallons $6.00 Per Thousand
over 648,000 Gallons $10.00 Per Thousand
25-39 EDU's $1,530.00 Flat Charge
0 - 10,000 Gallons $4.00 Per Thousand
10,001 - 1,053,000 Gallons $6.00 Per Thousand
over 1,053,000 Gallons $10.00 Per Thousand
40+ EDU's $2,300.00 Flat Charge
0 - 10,000 Gallons $4.00 Per Thousand
10,001 - 1,250,000 Galions $6.00 Per Thousand
over 1,250,000 Gallons $10.00 Per Thousand
Accessibility- Domestic & Commercial: $220.00 $230.00 Flat Charge per EDU

*water only service (metered) shall be billed at 25% of the above proposed rates.



WORCESTER COUNTY
a Water & Wastewater Services

Revenue

Charges for Services

Interest and Penalties

Other Revenue

Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

-Proposed Quarterly Rates

Enterprise Funds

Lighthouse Sound

2018/19 2019/20 ($) Difference (%)
Budget Request

95,800 99,840 4,040 4.22%
700 700 - 0.00%
- - - N/A
1,887 {(4,515) (6,402) -339.27%
98,387 96,025 (2,362) -2.40%
48,854 45,791 (3,063) -8.27%
12,157 12,083 (74) -0.61%
32,912 31,937 (975) -2.96%
1,217 2,789 1,572 129.17%
3,247 3,425 178 5.48%
- - - N/A
98,387 96,025 (2,362) -2.40%

-Proposed increase in domestic sewer flat charge from $210.00 to $215.00

Proposed increase in accessibility fee from $85.00 to $100.00

Domestic:

Nonmetered Sewer (improved lot)

Accessibility (unimproved lot)

L/

201819
Budget

$210.00

$85.00

10

2019/20
Request

$215.00 Flat Charge per EDU

$100.00 Flat Charge per EDU




IMystic Harbour

WORCESTER COUNTY
i Water & Wastewater Services
() Enterprise Fund
, prise Funds
2018119 2019/20 ($) Difference (%)
Budget Request
Revenue

Charges for Services 1,161,000 1,207,080 46,080 3.97%
Interest & Penalties 14,000 15,000 1,000 7.14%
Other Revenue - - - N/A
Transfer From (To) Reserves 08,272 186,667 88,395 89.95%

1,273,272 1,408,747 135,475 10.64%

Expenditures

Personnel Services 451,384 454,145 2,761 0.61%
Supplies & Materials 228,800 221,070 (7,830) -3.42%
Maintenance & Services 489,214 579,632 90,418 18.48%
Other Charges 18,600 34,400 15,800 84.95%
Interfund Charges 85,174 89,500 4,326 5.08%
Capital Equipment - 30,000 30,000 N/A

1,273,272 1,408,747 135,475 10.64%

Proposed Quarterly Rates

Proposed increase in domestic water and sewer base fee from $168.00 to $173.00
Proposed increase in domestic sewer flat charge from $168.00 to $172.00

-(Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present
to $212.00 to $1,766.00 based on total EDU’s

)

2018/19 2019/20
Domestic: Budget Request
Metered Water & Sewer
Base Fee $168.00 $173.00 Fiat Charge
Usage Range (Gallons)
0-10,000 $1.60 $1.60 Per Thousand
10,001 - 25,000 $3.50 $3.50 Per Thousand
25,001 - 35,000 $6.00 $6.00 Per Thousand
35,001 - 45,000 $9.00 $9.00 Per Thousand
over 45,000 $15.00 $15.00 Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

Nonmetered Sewer | $168.00 $172.00 Flat Charge

11



Mystic Harbour cont.

A WORCESTER COUNTY
() Water & Wastewater Services
Enterprise Funds

2018/M19 2019/20
Budget Request
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Galions)
1 EDU $198.00 $212.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 27,000 Gaillons $6.00 $6.00 Per Thousand
over 27,000 Gallons $10.00 $10.00 Per Thousand
2 EDU's $275.00 $294.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 54,000 Gallons $6.00 $6.00 Per Thousand
over 54,000 Gallons $10.00 $10.00 Per Thousand
3-13EDU's $550.00 $589.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 351,000 Gallons $6.00 $6.00 Per Thousand
over 351,000 Gallons $10.00 $10.00 Per Thousand
O 14-24 EDU's $825.00 $883.00 Flat Charge
0 -10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 648,000 Gallons $6.00 $6.00 Per Thousand
over 648,000 Gallons $10.00 $10.00 Per Thousand
25-39 EDU's $1,100.00 $1,177.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,053,000 Gallons $6.00 $6.00 Per Thousand
over 1,053,000 Gallons $10.00 $10.00 Per Thousand
40+ EDU's $1,650.00 $1,766.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,250,000 Gallons $6.00 : $6.00 Per Thousand
over 1,250,000 Gallons $10.00 $10.00 Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

Accessibility- Domestic & Commercial: $150.00 $150.00 Flat Charge per EDU
*water only accessibility shall be billed at 25% of the above proposed rate.

Sewer EDU: $66.00 $66.00 Per EDU per Quarter

(_\“_ )

12



WORCESTER COUNTY

Water & Wastewater Services
& Enterprise Funds

Oyster Harbor

Proposed Quarterly Rates

[No proposed changes to quarterly rate

201819 2019/20
Budget Request
EDU charge $54.00 $54.00 Per EDU per Quarter

Sub-area of Mystic Harbour service area
Payments for water service will be made to Mystic Harbour service area

Snug Harbor

Proposed Quarterly Rates

{No proposed changes to quarterly rate

201819 2019/20
Budget Request
- EDU charge $162.50 $162.50 Per EDU per Quarter
Q)Sub—area of Assateague Point service area
13



WORCESTER COUNTY
r’“\ Water & Wastewater Services

Enterprise Funds

Newark

2018/19 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 131,650 134,810 3,260 2.48%
interest & Penalties 2,500 2,500 - 0.00%
Other Revenue 18,000 24,000 6,000 33.33%
Transfer From (To) Reserves (16,226) (16,585) (359) 2.21%
135,824 144,825 8,901 6.55%
Expenditures
Personnel Services 71,520 75,079 3,558 4,98%
Supplies & Materials 16,373 16,448 75 0.45%
Maintenance & Services 41,082 43,413 2,331 5.67%
Other Charges 1,408 4,085 2,657 188.71%
Interfund Charges 5,541 5,820 279 5.04%
Capital Equipment - - - N/A
135,924 144,825 8,901 6.55%
__Proposed Quarterly Rates
( No proposed changes to quarterly rates
2018/19 2019/20
Budget Request
Domestic:
Metered Water & Sewer
Base Fee- Includes 3,000 Gallons $216.00 $216.00 Flat Charge
Usage Range (Gallons) over 3,000 $7.00 $7.00 Per Thousand
Commercial;
Metered Water & Sewer
Base Fee- includes 3,000 Gallons $266.00 $266.00 Flat Charge
Usage Range (Gallons) over 3,000 $14.00 $14.00 Per Thousand
EDU: $27.00 $27.00 Quarterly
J

14




Riddle Farm

WORCESTER COUNTY
("“\ Water & Wastewater Services
o Enterprise Funds
2018/19 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 502,900 558,320 55,420 11.02%
Interest & Penalties 4,000 5,000 1,000 25.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 15,925 62,251 46,326 290.90%
522,825 625,571 102,746 19.65%
Expenditures
Personnel Services 219,129 244 999 25,870 11.81%
Supplies & Materials 62,666 72,497 9,831 15.69%
Maintenance & Services 204,385 236,604 32,219 15.76%
Other Charges 5,043 13,746 8,703 172.58%
Interfund Charges 21,602 22,725 1,123 520%
Capital Equipment 10,000 35,000 25,000 N/A
522,825 625,571 102,746 19.65%

Proposed Quarterly Rates

rﬂ;?roposed increase in domestic base fee from $180.00 to $190.00

|Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present

to $212.00 to $1,766.00 based on total EDU's
Proposed increase in accessibility fee from $140.00 to $150.00
Proposed new quarterly debt service of $9 per EDU

2018/19 2019/20
Domestic; Budget Request
Metered Water & Sewer
Base Fee $180.00 $190.00
Usage Range (Gallons)
0-10,000 $1.60 $1.60
10,001 - 25,000 $3.50 $3.50
25,001 - 35,000 $6.00 $6.00
35,001 - 45,000 $9.00 $9.00
over 45,000 $15.00 $15.00

15

Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand




Riddle Farm cont.

WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

2018/19
Budget

$198.00

$4.00
$6.00
$10.00

$275.00

$4.00
$6.00
$10.00

$550.00

$4.00
$6.00
$10.00

$825.00

$4.00
$6.00
$10.00

$1,100.00

$4.00
$6.00
$10.00

$1,650.00

$4.00
$6.00
$10.00

$140.00

$0.00

&
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)
1 EDU
0 - 10,000 Galigns
10,001 - 27,000 Gallons
over 27,000 Gallons
2 EDU's
0 - 10,000 Gallons
10,001 - 54,000 Gallons
over 54,000 Gallons
3-13 EDU's
0 - 10,000 Gallons
10,001 - 351,000 Gallons
over 351,000 Gallons
= 14-24 EDU's
Q) 0 - 10,000 Gallons
10,001 - 648,000 Gallons
over 648,000 Gallons
25-39 EDU's
0 - 10,000 Gallons
10,001 - 1,053,000 Gallons
over 1,053,000 Gallons
40+ EDU's
0 - 10,000 Gallons
10,001 - 1,250,000 Gallons
over 1,250,000 Gallons
Accessibility:
EDU:

16

2019/20
Request

$212.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$294.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$589.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$883.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,177.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,766.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$150.00 Flat Charge per EDU

$9.00 Per EDU per Quarter



WORCESTER COUNTY
f B Water & Wastewater Services

Revenue
Charges for Services
Interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

— Proposed Quarterly Rates

Enterprise Funds

River Run

2018/19 2019/20 ($) Difference (%)
Budget Request

165,000 172,070 7,070 4.28%
500 500 - 0.00%
- - - N/A
8,724 9,424 700 8.02%
174,224 181,994 7,770 4.46%
55,553 59,276 3,723 6.70%
16,363 17,348 985 6.02%
92,070 92,667 597 0.65%
1,449 3,463 2,014 138.99%
8,789 9,240 451 5.13%
- - - N/A
174,224 181,994 7,770 4.46%

—{Proposed increase to domestic water base fee from $53.13 to $54.69

Domestic:
Nonmetered Sewer

Metered Water
Base Fee
Usage Range (Gallons)
0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000
\/

2018/19
Budget

$150.00

$53.13

$0.50
$1.09
$1.88
$2.81
$4.69

17

2019/20
Request

$150.00 Flat Charge

$54.69 Flat Charge

$0.50 Per Thousand
$1.09 Per Thousand
$1.88 Per Thousand
$2.81 Per Thousand
$4.69 Per Thousand




WORCESTER COUNTY
& Water & Wastewater Services

Enterprise Funds

West Ocean City

2018/19 2019/20 ($) Difference (%)
Budget Request
Revenue
Charges for Services 1,408,000 1,420,000 12,000 0.85%
Interest & Penalties 23,000 34,000 11,000 47.83%
Other Revenue - - - NIA
Transfer From (To) Reserves {100,661) 211,018 311,679 -309.63%
1,330,339 1,665,018 334,679 25.16%
Expenditures
Personnel Services 182,562 192,116 9,554 5.23%
Supplies & Materials 23,173 24,974 1,801 777%
Maintenance & Services 869,714 930,718 61,004 7.01%
Other Charges 17,672 24,500 6,828 38.64%
tnterfund Charges 107,218 112,710 5,492 5.12%
Capital Equipment 130,000 380,000 250,000 192.31%
1,330,339 1,665,018 334,679 25.16%
~~, Proposed Quarterly Rates
(J‘No proposed changes to quarterly rate
2018/19 2019/20
Budget Request
Domestic:
Nonmetered Sewer $10.50 $10.50 Per fixture quarterly
Commercial:
Nonmetered Sewer $14.25 $14.25 Per fixture quarterly

W,
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)
Budget Worksheet Report

Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 555 - Ocean Pines
REVENUE
Charges for Services
5000.100 Dornestic Water Service 1,426,700.00 1,380,000.00 46,700.00 3 693,103.57 1,252,459.00 1,117,414.88
5000.200 Domestic Water Usage 210,000.00 210,000.00 .00 122,772.73 211,332.69 197,670.51
5005.100 Commercial Water Service 52,965.00 48,500.00 4,465.00 9 24,862.75 44,043.00 32,496.75
5005.200 Commercial Water Usage 30,000.00 25,750.00 4,250.00 17 18,581.14 29,407.20 24,249.37
5010.100 Domestic Sewer Service 4,274,100.00 4,140,000.00 134,100.00 3 2,077,287.57 3,754,545.89 3,351,046.85
5010.200 Domestic Sewer Usage 560,000.00 550,000.00 10,000.00 2 334,695.76 575,840.12 547,416,82
5015.100 Commercial Sewer Service 156,220.00 143,000.00 13,220.00 9 73,056.25 129,351.00 93,634.25
5015.200 Commercial Sewer Usage 90,000.00 81,250.00 8,750.00 11 52,672.76 92,021.47 71,701.30
5025 Transfer from River Run 50,000.00 49,200.00 800.00 2 13,882.50 49,721.32 38,441.67
5030 White Horse Park Revenue 256,680.00 249,240.00 7,440.00 3 124,620.00 226,920.00 204,600.00
5040 Hook-Ups 125,000.00 75,000.00 50,000.00 67 73,072.00 136,458.00 141,810.00
5825 Future Capital Development Reven .00 .00 .00 23,685.00 25,686.00 18,981.00
5835 Tank Fee Revenue 00 .00 .00 .00 .00 10,401.00
Gharges for Services Totals $7,231,665.00 $6,551,940.00 $279,725.00 1% $3,632,592.03 $6,527,805.65 $5,849,864.70
Interest & Penalfies
4700 Interest On Investments .00 .00 .00 35.00 42.88 17.63
4710 Penalty/Fees 83,000.00 83,000.00 00 40,635.49 82,503.82 85,439.19
Interest & Penalties Tatals $83,000.00 $83,000.00 $0.00 0% $40,670.49 $82,546.70 $85,456.82
Gther Reventue
5042 Equity Contribution 85,000.00 85,000.00 .00 421,578.86 115,749.72 308,193.05
5850 Qther Revenue 30,000.00 30,000.00 .00 48,667.94 413,156.24 76,955.46
5875 Rent/Overhead Reimbursement 28,000.00 28,000.00 .00 .00 28,000.00 26,000.00
Otfier Revenuve Totals $143,000.00 $143,000.00 $0.00 0% $470,246.80 $556,905.96 $411,148.51
Transfers In
5975.100  Transfers From (To) Reserve (223,683.00) (183,906.00) (29,777.00) 22 .00 .00 .00
5975200  Transfers From Other Funds .00 .00 .00 00 .00 4,522,940.55
Transrers I Totals ($223,683.00) ($183,906.00) ($39,777.00) 22% $0.00 $0.00 $4,522,940.55
REVENUE TOTALS $7,233,982.00 %6,994,034.00 %239,948.00 3% $4,143,509.32 $7,167,258.35 $10,865,410.58
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 1,611,812.00 1,663,236.00 {51,424.00) 3 800,352.51 1,583,545.14 1,573,813.90
6000.200 Personnel Services Salaries-Support Group 143,357.00 134,282.00 9,075.00 7 41,312.96 116,912.28 132,124.48
—~— 5000.300 Personnel Services Salaries-Construction 386,798.00 507,197.00 (120,399.00) (24) 222,801.03 422,770,834 430,317.72

Run by Jessica Wilson on 04/26/2019 14:58:09 PM
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- ~ Budget Worksheet Report
Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actuat 2017 Actual
Account Account Description Review Budget $ Variance % Varance Dec 2018 Amount Amount
Fur 555 - Ocean Pines
EXPENSE
Personnel Services
6000.400 Personnel Services Overtime Pay 52,000.00 47,000.00 5,000.00 11 24,403.61 53,923.80 415,473.90
6010.100  Benefits Fica & Fringe Benefits 1,166,865.00 1,093,280.00 73,585.00 7 399,771.17 1,090,870.27 1,001,970.54
6010.900  Benefits OPEB contribution 154,690.00 136,328.00 18,362.00 13 .00 138,531.55 117,081.22
Personnel Services Totals $3,515,522.00 $3,581,323.00 ($65,801.00) (2%} $1,488,681.28 $3,406,553.88 $3,301,781.76
Stpples & Materals
6100.010 Administrative Expense Administrative Expenses 63,700.00 64,000,00 (300.00) 17,953.89 62,229.84 63,600.53
6110.060 Supplies & Equipment Chemicals 305,000.00 285,000.00 20,000.00 7 177,443.35 306,026.75 307,440.78
6110.090  Supplies & Equipment Computers & Printers 1,150.00 284.00 866,00 303 .00 .00 .00
6110.290 Supplies & Equipment Other Office Equipment 5,000.00 5,000.00 00 618,69 5,502.53 3,583.65
6110.340 Supplies & Equipment Safety Program Equipment 19,087.00 18,188.00 899.00 5 6,283.92 10,955.45 18,729.15
6110.350 Supplies & Equipment Small Equipment 9,500.00 9,500.00 .00 1,107.23 1,756.10 25,550.15
6110.420 Supplies & Equipment Tools & Supplies 7,500.00 7,500.00 .00 1,800.53 5178.75 8,800.47
6130.045 Equipment Maintenance Other Equipment 11,000.00 11,000.00 200 1,191.16 9,425.19 2,060.75
Maint/Repair
6150.050 Uniforms & Personal Equipment Uniforms 12,252.00 12,991.00 (739.00) (6) 6,755.15 10,932.95 11,285.04
6200.010 Other Supplies & Materials Lab Testing 25,000.00 39,000.00 (14,000.00) (36) 11,016.00 17,507.60 20,410.62
6200.030 Other Supplies & Materials Testing Supplies 31,000.00 31,000.00 00 6,080,19 8,018.95 11,725.04
Supplies & Materials Tolals $490,189.00 $483,463.00 $6,726.00 1% $230,250.11 $437,534.11 $473,186.18
fMaintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 250,000.00 260,000.00 30,000.00 12 181,175.63 288,264.41 260,472.95
6500.020  Systems Maintenance Water Plant/Systemn Maint 287,500.00 250,000.00 37,500.00 15 151,592.03 321,638.14 246,734.92
6500030 fqystems Maintenance Wastewater Treatment Plant 166,000.00 80,000.00 86,000,00 108 61,484.35 B84,963.22 106,742.00
aint
6500040  Systems Maintenance WWW Paving 90,000.00 90,000.00 .00 56,215.32 84,827.76 84,460.05
6500.070 Systems Maintenance Contractor Water Install/Repair 100,000.00 .00 100,000.00 3,000.00 .00 .00
6500.075 Systems Maintenance Contractor Sewer 50,000.00 00 50,000.00 6,203.59 .00 .00
Install/Repair
6530.100 Consulting Services Professional Fees 14,700.00 14,400.00 300.00 2 .00 14,058.88 12,679.75
6540.020  Vehicle Operating Expenses Fuel - WC Fleet 67,500.00 67,500.00 .00 19,701.56 58,204.97 53,598.70
6540.030 Vehicle Operating Expenses Vehicle Maintenance 26,000.00 26,000.00 00 5,257.82 31,530.28 24,168.27
6540.090 ;ehicle Operating Expenses Vehicle/Equip - Support 30,561.00 19,940.00 10,621.00 53 .00 30,244.48 29,915.16
rou
6550.020 Build:::\g Site Expenses Buildings & Grounds 39,000.00 39,000.00 .00 12,194.39 26,109.29 39,066.61
Maintenance
6550.060 Buitding Site Expenses Electricity 675,000.00 705,000.00 {30,000.00) {4) 220,768.88 635,043.09 611,898.83
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Fund 555 - Ocean Pines
EXPENSE
Maintenance & Services
6550.270  Building Site Expenses Telephone 25,100.00 25,100.00 .00 10,524.95 23,135.90 21,394.28
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 3,000.00 3,000.00 .00 1,932.85 3,019.30 2,256.85
6700.500  Other Maint. & Svcs Water & Wastewater 216,386.00 262,468.00 (46,082.00) (18) .00 158,066.03 232,292.01
Construction
6700.650  Other Maint. B Svcs Tipping Fees 65,000.00 65,000.00 .00 31,617.60 73,311.00 57,200,95
Maintenance & Services Tolals $2,145,747.00 $1,907,408.00 $23B,339.00 12% $761,668.97 $1,832,416.,75 $1,782,881.33
Other Charges
7000.060  Travel, Training & Expense Educational Training 21,264.00 19,918.00 1,346.00 7 3,694.05 17,774.58 17,114,92
7170.010 Benefits & Insurance Allowance for COLA 122,360.00 .00 122,360.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 76,000.00 82,500,00 (6,500.00} (8 71,815,445 72,294.52 71,591.90
Otfer Charges Totals $219,624.00 $102,418.00 $117,206.00 114% $75,509.50 $90,069.50 $88,706.82
Interfund Charges
8010.030  Interfund Treasurer's Support - Salary 112,500.00 106,981.00 5,519.00 5 53,490.60 123,104.42 116,691.49
8010.040 Interfund Treasurer's Support - Fringe 50,500.60 48,078.00 2,422.00 5 24,038.69 55,273.88 50,340.70
8010.050  Interfund Public Works & Admin - Benefits 95,200.00 90,650.00 4,550.00 5 45,324.93 82,317.36 75,199.57
8010.060  Interfund Public Works & Admin - Salaries 211,800.00 201,713.00 10,087.00 5 100,856.56 183,334.86 174,315.20
Intterfund Charges Totals $470,000.00 $447,422.00 $22,578.00 5% $223,710.78 $444,030.52 $416,546.96
Capital Equipment
$010 Capital Equipment 31,000.00 35,000.00 (4,000.00) (11} .00 .00 .00
9010.010  Capital Equipment New Vehicles 31,900.00 100,000.00 (68,100.00) (68) .00 .00 .00
9010.090  Capital Equipment Other WWW Equipment 330,000.00 337,000.00 (7,000.00) (2) 59,526.12 .00 .00
9100.010 Depreciation Depreciation Expense .00 .00 .00 .00 1,515,547.00 1,327,326.06
Capital Equipment Totals $392,900.00 $472,000.00 ($79,100.00) (17%) $59,526.12 $1,515,547.00 $1,327,326.06
EXPENSE TOTALS $7,233,982.00 $6,994,034.00 $239,948,00 3% $2,839,346.76 $7,726,151.76 $7,390,429.11
Fund 555 - Ocean Pines Totals
REVENUE TOTALS $7,233,982.00 $6,994,034.00 $239,948.00 3% $4,143,509.32 $7,167,258.35 $10,869,410.58
EXPENSE TOTALS $7,233,982.00 $6,994,034.00 $239,948.00 3% $2,839,346.76 $7,726,151L.76 $7,390,429.11
Fund 555 - Ocean Pines Tokils $0.00 $0.00 $0.00 +++ $1,304,162.56 ($558,893.41) $3,478,981.47
Net Grand Totals
REVENUE GRAND TQOTALS $7,233,082.00 $6,994,034.00 $239,948.00 3% $4,143,509.32 $7,167,258.35 $10,869,410.58
EXPENSE GRAND TQTALS $7,233,982.00 $6,994,034.00 $239,948.00 3% $2,839,346.76 $7,726,151,76 $7,390,429.11
Net Grand Totals $0.00 $0.00 $0.00 +++ $1,304,162.56 ($558,893.41) $3,478,981.47
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Account Account Description Review Budget 5 Varianee Y% Variance Dec 2018 Amount Amount
Fund 520 - Assateague Point
REVENUE
Charges for Services
5000.100 Domestic Water Service 47,215.00 44,600.00 2,615.00 6 22,312.50 42,000.,00 42,000.00
5005.100  Commercial Water Service 850.00 800.00 50.00 6 425.00 800.00 800.00
5010.100 Domestic Sewer Service 187,465.00 173,500.00 13,965.00 B 88,896.50 161,317.50 160,297.50
5015.100 Commercial Sewer Service 16,000.00 15,200.00 800.00 5 B,032.50 15,120,00 15,120.00
5040 Hook-Ups .00 .00 .00 00 4,025,00 3,775.00
5856 Grinder Pump Surcharge 4,080.00 .00 4,080.00 1,350.00 .00 00
Charges for Services Totals $255,610.00 $234,100.00 $21,510.00 9% $121,016.50 $223,262.50 $221,992.50
Interest & Penallies
4710 Penalty/Fees 4,000.00 4,000.00 .00 177741 3,636.57 4,047.63
Inferest & Penalties Totals $4,000.00 $4,000,00 $0.00 0% $1,777.41 $3,636.57 $4,047.63
Otfrer Revenue
5850 Other Revenue .00 .00 .00 828.49 8,096.88 1,259.92
Other Revenue Totals $0.00 $0.00 $0.00 +++ $828.49 $8,096.88 $1,259.92
Transters In
5975.100  Transfers From {To) Reserve 1,517.00 17,435.00 {15,918.00) (91) .00 .00 .00
Transters In Totals $1,517.00 $17,435.00 ($15,918.00) (01%) £0.00 $0.00 $0.00
REVEMUE TOTALS $261,127.00 $255,535.00 $5,592.00 2% $123,622.40 $234,995.95 $227,300.05
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 3,000.00 3,000.00 00 834.84 2,335.36 3,680.74
6000.200 Personnel Services Salaries-Support Group 47,213.00 41,758.00 5,455.00 13 26,549,39 43,661.51 35,279.23
6000.300 Personnel Services Salaries-Construction 6,297.00 6,596.00 (299.00) (5) 3,710.58 5,126.83 7,599.50
6000.400 Personnel Services Overtime Pay 3,000.00 2,500.00 500.00 20 4,808.34 1,526.34 2,795.11
6010.100 Benefits Fica & Fringe Benefits 30,635.00 26,946.00 3,689.00 14 15,100.14 28,591.68 24,264.44
6010.900 Benefits QOPEB contributton 4,130.00 3,056.00 1,074.00 35 .00 3,490.47 2,336.02
Personnel Services Tolals $94,275.00 $83,856.00 $10,419.00 12% $51,003,29 484,732.19 $75,955.04
Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 6,680.00 4,180.00 2,500.00 60 131.90 6,243.66 5,790.09
6110.060  Supplies & Equipment Chemicals 13,000.00 13,000.00 .00 640.54 12,321.99 7,742.21
6110.090 Supplies & Equipment Computers & Printers .00 88.00 (88.00} {100) .00 00 .00
6110.340 Supplies & Equipment Safety Program Equipment 523.00 485.00 38.00 8 .00 266.17 205.75
6110.3%0  Supplies & Equipment Smali Equipment .00 8,000.00 (8,000.00) {100) .00 97.38 259.26
6110420  Supplies & Equipment Tools & Supplies 400.00 400.00 .00 144.39 137.91 711.09
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2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Veriance Dec 2018 Amount Amount
Fund 520 - Assateague Point
EXPENSE
Supplies & Materials
6150.050 Uniforms & Personal Equipment Uniforms 347.00 339.00 B.00 2 .00 379.19 239.46
6200.010  Other Supplies & Materials Lab Testing 4,500.00 4,500.00 .00 2,100.00 3,900.48 3,551.96
6200.030  Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 .00 390.13 484.65 289.86
Supplies & Materials Tolals $26,450.00 $31,992.00 ($5,542.00) (T‘/'_%) $3,406.96 $23,831.43 $18,789.71
Maintenance & Services
6500.01¢  Systems Maintenance Collection System Maintenance 10,000.00 10,000.00 .00 2,008,00 7,828.82 18,005.59
6500.012 Systems Maintenance Grinder Pump 30,000.00 30,000.00 00 1,071.35 37,943.58 24,758.24
6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 4,000.00 00 4,901.28 3,850.18 3,378.12
6500.030  Systems Maintenance Wastewater Treatment Plant 15,000.00 15,000.00 .00 3,166.93 3,194.92 9,402.76
Maint
6500.040  Systems Maintenance WWW Paving 2,000.00 2,000.00 .00 641.35 1,421.96 2,101.24
6530.100  Consulting Services Professional Fees 980.00 10,960.00 (9,980.00) (91) .00 920.00 840.00
6540.090 \éehicle Operating Expenses Vehicle/Equip - Support 10,065.00 4,335.00 5,730.00 132 .00 5,512.27 4,476.17
roup
6550.020  Building Site Expenses Buildings & Grounds 750,00 750.00 .00 314.13 848.97 919.08
Maintenance
6550.060  Building Site Expenses Electricity 25,000.00 25,000.00 .00 8,690.82 24,717.63 23,069.10
6700.500  Other Maint. & Svcs Water & Wastewater 3,873.00 3,667.00 206,00 6 .00 1,919.55 4,102.33
Construction
Mainfenance & Services Totals $101,668.00 $105,712.00 {%4,044.00) (4%) $20,793.86 $88,157.88 $91,052.63
Oiher Charges
7000.060  Travel, Training & Expense Educational Training 459.00 357.00 102.00 29 .00 162.97 387.62
7170.010  Benefits & Insurance Allowance for COLA 3,200.00 .00 3,200.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 5,500.00 5,500.00 .00 4411.26 4,562.96 4,526.83
Other Charges Tolals $9,159.00 45,857.00 $3,302.00 56% $4,411.26 $4,725.93 $4,914,45
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 7,550.00 7,172.00 378.00 5 3,585.97 8,539.04 8,094.21
8010.040  Interfund Treasurer's Support - Fringe 3,400.00 3,223.00 177.00 5 1,611.53 3,834.04 3,491.84
8010.050  Interfund Public Works & Admin - Benefits 5,775.00 5,495.00 280.00 5 2,747.68 5,328.98 4,868.18
8010.060  Interfund Public Works & Admin - Salaries 12,850.00 12,228.00 622.00 5 6,114.1% 11,368.54 11,284.62
fiterfund Charges Totals $29,575.00 $28,118.00 $1,457.00 5% $14,059.29 $29,570.60 $27,738.85
Capital Equigment
9100.010 Depreciation Depreciation Expense A0 .00 .00 .00 84,230.00 86,053.00
Capital Eguipment Tatals $0.00 $0.00 $0.00 +++ $0.00 $84,230.00 $86,053.00
EXPENSE TOTALS $261,127.00 $255,535.00 $5,592.00 2% $03,674.66 $315,248.03 $304,503.68
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2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amgunt Amount
Fund 520 - Assateague Point Totals
REVENUE TOTALS $261,127.00 $255,535.00 $5,592.00 2% $123,622.40 $234,995.95 $227,300.05
EXPENSE TOTALS $261,127.00 $255,535.00 $5,592.00 2% $93,674.66 $315,248.03 $304,503.68
Fund 520 - Assateague Point Totals $0.00 $0.00 $0.00 +++ $29,947.74 ($80,252.08) ($77,203.6§)
Net Grand Totals
REVENUE GRAND TOTALS $261,127.00 $255,535.00 $5,592.00 2% $123,622.40 $234,595.95 $227,300.05
EXPENSE GRAND TOTALS $261,127.00 $255,535.00 $5,592.00 2% $93,674.66 $315,248.03 $304,503.68
Net Grand Totals $0.00 $0.00 $0.00 +++ $29,947.74 ($80,252.08) ($77,203.63)
W)
-
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2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fundl 525 -~ Briddletown
REVENUE
Charges for Services
5000.100 Domestic Water Service 11,180.00 11,000.00 180.00 2 5,207.00 10,231.00 10,048.00
5005.100  Commercial Water Service 589.00 550.00 39.00 7 275.00 500,00 285.00
5005.200 Commercial Water Usage 1,000.00 1,000.00 .00 416.03 481.19 1,098.94
5040 Hook-Ups .00 .00 .00 .00 .00 4,268.00
Charges for Services Tolals $12,769.00 $12,550.00 $219.00 2% $5,898.03 $11,212.19 $15,699.94
Interest & Penalties
4710 Penalty/Fees 550.00 1,000.00 {450.,00) (45) 282.06 497.57 674.96
Interest & Penafties Tolsls $550.00 $1,000.00 ($450.00) (45%) $262.06 $497.57 $674.96
Operating Grant
5815 Operating Grant 28,000.00 26,000.00 2,000.00 [:) 26,000.00 26,000.00 26,000.00
Cperating Grant Totals $28,000.00 $26,000.00 $2,000.00 8% $26,000.00 $26,000.00 $26,000.00
Other Revenue
5850 Other Revenue .00 .00 .00 59.19 123.12 90.10
Qther Revenue Totals $0.00 $0.00 $0.00 +4+ $59.19 $123.12 $90.10
Transfers in
5975.100 Transfers From (To) Reserve 1,260.00 4,067.00 (2,807.00) (69) .00 .00 00
Transfers In Totals $1,260.00 $4,067.00 {$2,807.00) (69%;) $0.00 $0.00 $0.00
REVENUE TOTALS $42,579.00 $43,617.00 ($1,038.00) (2%0) $32,239.28 $37,832.88 $42,465.00
EXPENSE
Persannel Services
6000.200 Personnel Services Salaries-Support Group 3,434,.00 5,732.00 (2,298.00) (40) 2,244,05 3,235.90 2,003.00
6000.300 Personnel Services Salaries-Construction 1,259.00 550.00 705.00 129 447.18 1,970.15 492.67
6000.400 Personnel Services Overtime Pay .00 .00 .00 28.19 245,03 .00
6010.100 Benefits Fica & Fringe Benefits 2,534.00 3,367.00 (833.00) {25) 1,273.68 3,176.10 1,495.06
6010.900  Benefits OPEB contribution 371.00 370.00 1.00 .00 363.80 136.08
Personnel Services Totals $7,598.00 $10,019.00 ($2,421.00) (24%) $3,993.10 $B,990.98 $4,126.81
Supplies & Materidls
6100.010 Administrative Expense Administrative Expenses 401.00 401.00 .00 47.14 427.43 399.61
6110.090 Supplies & Equipment Computers & Printers 12.00 12.00 .00 00 00 .00
6110.340 Supplies & Equipment Safety Program Equipment 38.00 67.00 (29.00) (43) .00 19.63 10.44
6110.390 Supplies & Equipment Small Equipment .00 .00 00 .00 7.18 14.74
6150.050 Uniforms & Personal Equipment Uniforms 25.00 47.00 (22.00) (47) .00 27.97 13.62
6200.010  Other Supplies & Materials Lab Testing 500.00 500.00 .00 125.00 422.60 250,00
Supplies & Materials Totals $976.00 $1,027.00 ($51.00) {5%) $172.14 $904.81 $688.41
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Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 525 - Briddletown
EXPENSE
Maintenance & Services
6500.020 Systems Maintenance Water Plant/System Maint 2,000.00 2,000.00 .00 123.33 2,544.05 1,531.30
6530.100 Consulting Services Professional Fees 74.00 72,00 2.00 3 .00 69.00 63.00
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 732.00 595.00 137.00 23 .00 383.58 231,28
Group
6550.020 Building Site Expenses Buildings & Grounds 150.00 150.00 .00 .00 .00 .00
Maintenance
6550.060  Building Site Expenses Electricity 800.00 800.00 .00 75.64 22692 226.92
6700.200  Other Maint. & Sves Payment to Water Utility 27,500.00 27,000.00 500.00 2 12,772.84 25481.76 25,346.08
6700.500 Other Maint. & Svcs Water & Wastewater 775.00 306.00 469.00 153 .00 737.65 265.095
Construction
’ Maintenance & Services Totals $32,031.00 $30,923.00 $1,108.00 4% $12,971.81 $29,44296 $27,664.53
Other Charges
7000.060 Travel, Training & Expense Educational Training 33.00 49.00 (16.00) (33) .00 12.02 22.04
7170.010 Benefits & Insurance Allowance for COLA 276.00 .00 276.00 .00 .00 .00
7170.100 Benefts & Insurance Property & Liability Insurance 300.00 300.00 .00 159.61 173.66 170.85
Other Charges Totals $609.00 $349.00 £260.00 74% $159.61 %185.68 $192.89
Interfund Charges
8010.030  Interfund Treasurer’s Support - Salary 500.00 478.00 22.00 5 235,07 569.26 539.61
8010.040 Interfund Treasurer's Support - Fringe 225.00 215.00 10.00 5 107.44 255.62 232.79
8010.050  Interfund Public Works & Admin - Benefits 200.00 188.00 12.00 6 93.94 173.30 158.31
B8010.060 Interfund Public Works & Admin - Salaries 440.00 418.00 22.00 5 209.03 385.98 366.98
Interfund Charges Totals $1,365.00 $1,299.00 $66.00 5% 3$649.48 $1,384.16 $1,297.69
capital Equipment
9100.010 Depreciation Depreciation Expense .00 .00 .00 .00 11,317.00 11,317.00
Capital Equipment Tolals $0.00 $0.00 $0.00 +kt $0.00 $11,317.00 $11,317.00
EXPENSE TOTALS $42,5759.00 $43,617.00 ($1,038.00) (2%) $17,946.14 $52,225.59 $45,287.33
Fund 525 - Briddletown Totals
REVEMUE TOTALS $42,579.00 $43,617.00 ($1,038.00) (2%) $32,239.28 $37,832.88 $42,465.00
EXPENSE TOTALS $42,579.00 $43,617.00 ($1,038.00) (2%) $17,946.14 $52,225.59 $45,287.33
Fund 525 - Briddletown Totls $0.00 $0.00 $0.00 +++ $14,293.14 ($14,392.71) (52.822.33)
Net Grand Totals
REVENUE GRAND TOTALS $42,579.00 %43,617.00 {$1,038,00) {2%) $32,239.28 $37,832.88 $42,465.00
EXPENSE GRAND TOTALS $42,579.00 $43,617.00 ($1,038.00) (2%) $17,946.14 $52,225.59 $45,287.33
Net Grand Totals $0.00 $0.00 $0.00 4+ $14,293.14 ($14,392.71) ($2,822.33)
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Account Account Description Review Budget $ Variance % Variance Dec 2018 Amcunt Amount
Fund 530 - Edgewater Acres
REVENUE
Charges for Services
5000.100  Domestic Water Service 49,600.00 48,850.00 750,00 2 24,810.00 44,865.00 40,100.00
5000.200  Domestic Water Usage 40,000.00 40,000.00 .00 28,040.59 38,014.55 45,813,99
5010.100  Domestic Sewer Service 137,600.00 133,000.00 4,600.00 3 66,806.00 128,697.00 123,552.00
5020 Additional Assessments 300.00 900.00 .00 450.00 500.00 900.00
5040 Hook-Ups .00 .00 .00 .00 .00 2,575.00
5825 Future Capital Development Reven .00 .00 .00 .00 .00 600.00
Charges for Serviees Totais $228,100.00 £222,750.00 $5,350.00 2% $120,106.59 $212,476.55 $213,540.99
Interest & Penalties
4710 Penalty/Fees 2,000.00 1,500.00 500.00 33 1,097.50 2,003.75 1,697.69
Interest & Penaities Totals $2,000.00 $1,500.00 $500.00 33% $1,097.50 $2,003.75 $1,697.69
Transfers In
5975.100  Transfers From (Ta) Reserve (2,641.00) (9,304.00) 6,663.00 (72} .00 .00 00
Transiers In Totals {$2,641.00) ($9,304.00) $6,663.00 (72%} $0.00 $0.00 $0.00
Debt Service Revepue
5980 Front Foot/EDU Revenue 875.00 875.00 .00 437.12 874.24 874.24
Debt Service Revenue Totals $875.00 $875.00 $0.00 0% $437.12 $874.24 $874.24
REVENUE TOTALS $228,334.00 $215,821.00 $12,513.00 6% $121,641.21 $215,354,54 $216,112.92
EXPENSE
Persannel Services
6000.100  Personnel Services Salaries 500.00 500.00 .00 .00 533.11 545.49
6000.200  Personnel Services Salaries-Support Group 22,319.00 20,470.00 1,849.00 9 11,504.88 19,125.48 20,872.85
6000300  Personnel Services Salaries-Construction 1,679.00 2,199.00 {520.00) (24) 1,133.19 1,536.70 1,511.41
6000.400 Personnel Services Cvertime Pay 2,500.00 500.00 2,000.00 400 .00 1,179.18 859.81
6010.100 Benefits Fica & Fringe Benefits 13,229.00 12,403.00 825.00 7 5,358.86 11,893.60 11,881.26
6010.900 Benefits OPEB contribution 1,838.00 1,436.00 402.00 28 .00 1,482.10 1,224.86
Pearsonnel Services Tolals $42,065.00 $37,508.00 $4,557.00 12% $17,996.93 $35,750.17 $36,896.68
Supplies & Materlals
6100.010 Administrative Expense Administrative Expenses 1,505.00 1,505.00 .00 50.52 1,655.00 1,615.61
6110.090  Supplies & Equipment Computers & Printers 43.00 43.00 .00 00 .00 .00
6110.340 Supplies & Equipment Safety Program Equipment 247.00 238.00 9.00 4 .00 116.63 108.95
6110.350 Supplies & Equipment Small Equipment 00 .00 .00 .00 42.67 153.80
6150.050  Uniforms & Personal Equipment Uniforms 164.00 166.00 (2.00} (1) .00 166.16 142.05
6200.010  Other Supplies & Materials Lab Testing 2,200.00 2,200.00 .00 150.00 418.00 1,878.55
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Fund 530 - Edgewater Acres
EXPENSE
Supplies & Materials
6200.030 Other Supplies & Materials Testing Supplies J00 .00 00 227.87 209.91 .00
Supplies & Materials Totals $4,159,00 $4,152.00 $7.00 0% $428.39 $2,608.37 $3,898.96
Maintenance & Services
6500.010  Systems Maintenance Collection System Maintenance 4,000.00 4,000.00 .00 1,298.85 2,106.56 1,676.29
6500.020 Systems Maintenance Water Plant/System Maint 6,500.00 6,500.00 00 897.40 1,040.39 5,384.23
6530.100  Consulting Services Professional Fees 368.00 360.00 8.00 2 00 345.00 315.00
6540.090 ;ehide Qperating Expenses Vehicle/Equip - Support 4,758.00 2,125.00 2,633.00 124 .00 2,434,74 2,617.22
rou
6550.020 Buildli:;g Site Expenses Buildings & Grounds 300.00 300.00 .00 00 39.58 538.29
Maintenance
6550.060 Building Site Expenses Electricity 6,500.00 5,000.00 1,500.00 30 1,165.46 6,869.38 5,485.94
6550.270 Building Site Expenses Telephone 625.00 625.00 .00 311.80 603.48 410.99
6700,100  Other Maint. & Svcs Payment to Sewer Utility 76,000.00 75,000.00 1,000.00 1 37,878.47 73,764.69 73,769.35
6700.200  Other Maint. & Svcs Payment to Water Utility 67,000.00 66,000.00 1,000.00 2 28,965.36 75,716.91 49,656.32
6700.500  Other Maint. & Svcs Water & Wastewater 1,033.00 1,222.00 {189.00) (15) 00 575.36 815.88
Construction
Maintenance & Services Totals $167,084.00 $161,132.00 $5,952.00 4% $70,517.34 $163,496.00 $140,669.51
Other Charges
7000.060 Travel, Training & Expense Educational Training 217.00 175.00 42,00 24 00 71.41 229,94
7170.010 Benefits & Insurance Allowance for COLA 1,384.00 .00 1,384.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Llability Insurance 1,900,00 1,900.00 00 1,719.25 1,735.20 1,714.12
Cther Charges Totals $3,501.00 $2,075.00 $1,426.00 69% $1,719.25 $1,806.61 $1,944.06
Interfund Charges
B010.030 Interfund Treasurer's Support - Salary 2,900.00 2,749.00 151.00 5 1,374.59 3,273.30 3,102.78
8010.040  Interfund Treasurer's Support - Fringe 1,300.00 1,236.00 64,00 5 612.77 1,460.70 1,338.54
8010.050  Interfund Publfic Works & Admin - Benefits 2,275.00 2,161.00 114.00 5 1,080.27 1,992.94 1,820.62
8010.060  Interfund Public Works & Admin - Salaries 5,050.00 4,808.00 242,00 5 2,403.84 4,438.62 4,220,26
Interfund Charges Totals $11,525.00 $10,954.00 $571.00 5% $5,476.47 $11,174.56 $10,482.20
Capital Equioment
9100.010 Depreciation Depreciation Expense 00 .00 .00 00 4,370.00 4,370.00
Capital Equipment Totals 40.00 $0.00 $0.00 4+ $0.00 $4,370.00 $4,370.00
EXPENSE TOTALS $228,334.00 $215,821.00 $12,513.00 6% $96,138.38 $219,205.80 $198,261.41
Fund 530 - Edgewater Acres Totals
REVENUE TOTALS $228,334.00 $215,821.00 $12,513.00 6% $121,641.21 $215,354.54 $216,112.92
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Budget Worksheet Report

Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YD 2018 Acteal 2017 Actual
Account Account Descrintion Review Budget % Variance % Vartance Dec 2018 Amount Amount
EXPENSE TOTALS $228,334.00 $215,821.00 $12,513.00 6% $96,138.38 $219,205,80 $198,261.41
Fund 530 - Edgewater Acres Totals $0.00 $0.00 $0.00 +++ $25,502.83 ($3,851.26) $17,851.51
Net Grand Totals
REVENUE GRAND TOTALS $228,334.00 $215,821.00 $12,513.00 6% $121,641.21 $215,354.54 $216,112.92
EXPENSE GRAND TOTALS $228,334.00 $215,821.00 $12,513.00 6% $96,138.38 $219,205.80 $198,261.41
Net Grand Totals $0.00 $0.00 $0.00 +++ $25,502.83 ($3,851.26) $17,851.51
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Budget Worksheet Report

Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget % Variance % Varance Dec 2018 Amount: Amount
Fund 535 - Landings
REVENUE
Charges for Services
5000.100  Domestic Water Service 35,620.00 30,000.00 5,620.00 19 15,153.00 28,442.50 26,416.00
5000.200  Domestic Water Usage 5,500.00 7,000.00 (1,500.00) {21) 2,568.94 4,165.78 5,212.99
5010.100  Domestic Sewer Service 79,400.00 79,000.00 400.00 1 39,705.00 74,280.00 69,000.00
5010.200  Domestic Sewer Usage 10,500.00 12,000.00 (1,500.00) (13) 6,352.30 9,650,98 10,581.46
5020 Additional Assessments 182,160.00 174,000.00 §,160.00 5 87,120.00 166,425.00 158,450.00
5040 Hook-Ups .00 00 0o 00 5,100.00 2,550.00
5825 Future Capital Development Reven .00 00 00 .00 1,200.00 600.00
Charges far Services Totals $313,180.00 $302,000.00 $11,180.00 4% $150,939.24 $289,264.26 $272,840.,45
Interest & Penalties
4710 Penalty/Fees 5,000.00 5,000.00 .00 2,227.30 4,290,59 5,346.30
Interest & Penallies Totals $5,000.00 $5,000.00 $0.00 0% $2,227.30 $4,290.59 $5,346.30
Other Revenue
5042 Equity Contribution .00 .00 .00 .00 18,291.00 .00
5850 Other Revenue .00 00 .00 170.18 12,260.71 249.11
Other Revenue Tolals $0.00 $0.00 $0.00 +++ $170.18 $30,551.71 $249.11
Transfers in
5975.100  Transfers From (To) Reserve 120,444.00 53,736.00 66,708.00 124 .00 .00 .00
Transfers in Totals $120,4941.00 $53,736.00 $66,708.00 124% $0.00 $0.00 $0.00
REVENUE TOTALS $438,624.00 $360,736.00 $77,888.00 22% $153,336.72 $324,106.56 $278,435.86
EXPENSE
Personnel Services
6000.100  Personnel Services Salaries 4,000.00 3,000.00 1,000.00 33 1,517.16 4,059.75 3,331.20
6000.200 Personnel Services Salaries-Support Group 103,011.00 96,618.00 6,393.00 7 43,306.48 98,632.49 91,844.23
6000.300 Persannel Services Salaries-Construction 2,519.00 4,947.00 {2,428.00) (49) 1,321.64 1,823.32 2,120,94
6000.400  Personnel Services Overtime Pay 2,500.00 2,500.00 .00 1,647.22 3,560.07 2,273.42
6010.100  Benefs Fica & Fringe Benefits 58,346.00 55,886.00 2,460.00 4 20,889.70 54,003.19 48,070.05
6010.900 Benefits OPEB contribution 8,222.00 6,370.00 1,852.00 29 00 7,241.05 5,149.21
Personnel Senvices Totals $178,598.00 $169,321.00 $9,277.00 5% $68,682.20 $169,409.87 $152,786.05
Supplles & Materials
6100.010 Administrative Expense Administrative Expenses 1,237.00 1,237.00 .00 3298 1,320.46 1,451.85
6110.060  Supplies & Equipment Chemicals 50,000.00 40,000.00 10,000.00 25 23,194.47 49,264.95 41,927.49
6110.090 Supplies & Equipment Computers & Printers 204.00 204.00 .00 .00 .00 0o
6110.340  Supplies & Equipment Safety Program Equipment 1,140.00 1,121.00 19.00 2 76.50 1,301.85 479.67
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 535 - Landings
EXPENSE
Stigplies & Materials
6110,390 Supplies & Equipment Small Equipment .00 5,800.00 (5,800.00) (100) .00 220,22 16,560.11
6110.420 Supplies & Equipment Tools & Supplies 300.00 300.00 .00 112.64 140,48 172.85
6150.050 Uniforms & Personal Equipment Uniforms 756.00 785.00 (29.00) (4) 00 857.53 625.41
6200.010 Other Supplies & Materfals Lab Testing 6,000.00 6,000.00 .00 2,109.00 5,670.40 5,380.58
6200.030  Other Supplies & Materials Testing Supplies 3,000.00 3,000.00 00 1,156.31 1,652.27 2,025.13
Stpplies & Malerials Totals $62,637.00 $58,447.00 $4,190.00 7% $26,681.90 $60,428.16 $68,623.00
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 2,000.00 2,000.00 .00 318.93 1,775.57 1,340.59
6500.020 Systems Maintenance Water Plant/System Maint 10,000.00 6,000.00 4,000.00 67 3,882.30 15,329.33 10,557.32
6500.030 ays'tims Maintenance Wastewater Treatment Plant 78,000.00 40,000.00 38,000.00 95 32,193.74 23,633.46 61,222,95
ain .
6500.040 Systems Maintenance WWW Paving 500.00 500.00 .00 .00 89.43 .00
6530.100 Caonsulting Services Professional Fees 270.00 264.00 6.00 2 .00 9,379.90 231.00
6540.090 gehicle Operating Expenses Vehicle/Equip - Support 21,960.00 10,030.00 11,930.00 119 .00 12,384.50 11,440.41
rou
6550.020 Build]i?1g Site Expenses Buildings & Grounds 3,000.00 3,000.00 .00 866.36 1,132,51 1,083.93
Maintenance
6550.060 Building Site Expenses Electricity 50,000.00 55,000.00 5,000.00 9 17,358.00 59,779.00 58,387.52
6550.270  Building Site Expenses Telephone 2,000.00 2,000.00 .00 647.77 1,235.24 1,147.67
6700.500 Other Maint. & Svcs Water & Wastewater 1,549.00 2,750.00 (1,201.00) {44) .00 682.68 .00
Construction
6700.550 Cther Maint, & Svcs Tipping Fees 1,000.00 1,000.00 .00 .00 1,958.40 5,292.00
Maintenance & Services Totals $180,275.00 $122,544.00 $57,735.00 47% $55,267.10 $127,380.02 $150,703.39
Other Charges
7000.060 Travel, Training & Expense Educational Training 1,002.00 826.00 175.00 21 .00 368.56 2,157.28
7170.010  Benefits & Insurance Allowance for COLA 6,143.00 .00 6,143.00 .00 .00 .00
7170.100  Benefits & Insurance Property & Liability Insurance 2,000.00 2,000.00 00 1,272.62 1,742.42 1,553.13
Other Charges Tolals $9,145.00 $2,826,00 $6,319.00 229% $1,272.62 $2,110.98 $3,710.41
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 2,080.00 1,793.00 287.00 16 B896.49 2,063.60 1,956.10
8010.040 Interfund Treasurer's Support - Fringe 530.00 806.00 124.06 15 402.88 926.56 843.86
8010.050 Interfund Public Works & Admin - Benefits 1,535.00 1,550.00 {15.00) (1) 774.99 1,429.72 1,306.10
8010.060 Interfund Public Works & Admin - Salaries 3,420.00 3,449.00 (29.00) {1) 1,724.48 3,184.22 3,027.58
Interfund Charges Tolals $7,965.00 $7,598.00 $367.00 5% $3,_7§B.34 $7,604.10 $7,133.64
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actval
Account Account Description Review Budget 5 Vatiahce % VMariance Dec 2018 Amount Amounk
Fund 535 - Landings
EXPENSE
Capital Equipment
9100.010 Depreciation Depreciation Expense 00 .00 00 .00 239,245.00 231,475.00
Capital Equipment Tolals $0.00 $0.00 $0.00 +++ $0.00 $239,245.00 $231,475.00
EXPENSE TOTALS $438,624.00 $360,736.00 $77,888.00 22% $155,702.66 $606,178.13 $614,434,58
Fund 535 - Landings Tokals
REVENUE TOTALS $438,624,00 $360,736.00 $77,888.00 22% $153,336.72 $324,106.56 $278,435.86
EXPENSE TOTALS $438,624.00 $360,736.00 $77,888.00 22% $155,702.66 $606,178.13 $614,434.58
Fund 535 - Landings Totals $0.00 $0.00 $0.00 +++ {%$2,365.94) ($282,071.57) {$335,998.72)
A Net Grand Toetals
REVENUE GRAND TOTALS $438,624.00 $360,736.00 $77,888.00 22% $153,336.72 $324,106.56 $278,435.86
EXPENSE GRAND TOTALS $438,624.00 $360,736.00 $77,888.00 22% $155,702.66 $606,178.13 $614,434.58
Net Grand Totals $0.00 $0.00 $0.00 +++ ($2,365.99) ($282,071.57) ($335,998.72)
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Budget Year 2020
2020 Committea 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget: $ Variance % Variance Dec 2018 Amount, Amount
Fund 540 - Lighthouse Sound
REVENUE
Charges for Services
5010.100 Domestic Sewer Service 89,440.00 §7,000.00 2,440.00 3 43,680.00 87,360.00 87,360.00
5020 Additional Assessments 10,400.00 8,800.00 1,600.00 18 4,420.00 8,840.00 8,840.00
Charges for Services Totals $99,840.00 $95,800.00 $4,040.00 4% $48,100,00 $96,200.00 $96,200.00
Interest & Penalties
4710 Penalty/Fees 700.00 700,00 .00 281.81 637.03 713.62
Interest & Penalties Totals $700.00 £700.00 $0.00 0% $281.81 $637.03 $713.62
Other Revenue
5850 Other Revenue .00 00 .00 148.73 310.39 229.08
Ofher Revenue Totals $0.00 $0.00 $0.00 +++ $148.73 $310.39 $229.08
Transfers fn
5975.100  Transfers From (To) Reserve {4,515.00) 1,887.00 (6,402.00) (339) .00 .00 .00
Transfers In Totals ($4,515.00) $1,8_87.00 {$6,402.00) (339%) $0.00 $0.00 $0.00
REVENUE TOTALS $96,025.00 $98,387.00 {4$2,362.00} (2%) $48,530.54 $97,147.42 $97,142.70
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 2,000.00 1,500.00 500.00 33 1,313.44 2,650.69 1,599.95
6000.200  Personnel Services Safaries-Suppart Group 23,177.00 25,383.00 (2,206.00) (9) 13,907.59 18,698.71 18,825.55
6000.300 Personnel Services Salaries-Construction 2,519.00 3,298.00 {(779.00) {24) 1,007.02 1,682.10 2,070.64
6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 .00 447.63 955.26 788.82
6010.100 Benefits Fica & Fringe Benefits 14,978.00 15,881.00 {903.00) (8) 7A489.41 12,809.43 11,802.52
6010.900 Benefits OPEB contribution 2,117.00 1,792.00 325.00 18 00 1,459.48 1,141.68
Personnel Services Totals $45,791.00 $48,854.00 {$3,063.00) {6%) $24,165.09 $38,295.67 $36,229.16
Supplies & Materials
6100.010 Administrabve Expense Administrative Expenses 602.00 602.00 .00 91.34 740.56 626.37
6110.060  Supplies & Equipment Chemicals 6,000.00 6,000.00 .00 3,228.75 5,316.12 4,872.62
6110.090 Supplies & Equipment Computers & Printers 54.00 54.00 .00 .00 .00 .00
6110.340 Supplies & Equipment Safety Program Equipment 257.00 295.00 (38.00) (13) .00 113.90 98.17
6110.390 Supplies & Equipment Small Equipment .00 00 .00 .00 41.67 138.57
6150.050 Uniforms & Personal Equipment Uniforms 170.00 206.00 (36.00) (17 00 162.26 127.99
6200.010 Other Supplies & Materfals Lab Testing 5,000.00 5,000.00 .00 2,552.57 3,962.00 2,728.00
Supplies & Mzterials Totafs $12,083.00 $12,157.00 ($74.00} (1%) $5,872.66 $11,336.51 $8,591.72
Maintenance & Services
6500.010 Systems Maintenance Collection Systern Maintenance 5,500.00 5,500.00 00 1,057.66 77211 6,629.57
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Varlance Dec 2018 Amount Amount
Fund 540 - Lighthouse Sound
EXPENSE
Maintenance & Services
6500.030 Systems Maintenance Wastewater Treatment Plant 5,000.00 B,500.00 (3,500.000 (41) 1,915.76 2,689.26 2,085.50
Maint
6530.100 Consulting Services Professional Fees 147.00 144.00 3.00 2 00 138.00 126,00
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 4,941.00 2,635.00 2,306.00 B8 00 2,381.33 2,378.41
Group
6550.020 Building Site Expenses Buildings & Grounds 500.00 500.00 .00 .00 .00 85.38
Maintenance
6550.060 Building Site Expenses Electricity 13,500.00 13,000.00 500.00 4 6,148.56 13,720.83 12,860.42
6550.270 Building Site Expenses Telephone B00.00 800.00 .00 316.00 605.66 735.78
6700.500 Other Maint. & Svcs Water & Wastewater 1,549.00 1,833.00 (284.00) (15) .00 629.80 1,117.76
Construction
Maintenance & Services Tolals 431,937.00 $32,912.00 {$975.00) {3%) $9,437.98 $20,936.99 $26,018.82
Other Charges
7000.060  Travel, Training & Expense Educational Training 225,00 217.00 8.00 4 o] 69.74 207.18
7170.010 Benefits & Insurance Allowance for COLA 1,564.00 .00 1,564.,00 .00 00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 1,000.00 .00 409,77 507.09 492.26
QOther Charges Totals $2,785.00 $1,217.00 $1,572.00 129% $409.77 $576.83 $699.44
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 1,250.00 1,195,00 55.00 5 597.69 1,352.04 1,281.59
8010.040 Interfund Treasurer's Support - Fringe 575.00 537.00 38.00 7 268,58 607.06 552.87
8010.050 Interfund Public Works & Admin - Benefits 500.00 470.00 30.00 6 234,84 433,24 395.79
8010.060  Interfund Public Works & Admin - Salaries 1,100.00 1,045.00 55.00 5 522,57 964.92 917.45
Interfund Charges Totals $3,425.00 $3,247.00 $178.00 5% $1,623.68 $3,357.26 $3,147.70
EXPENSE TOTALS $96,025.00 $98,387.00 ($2,362.00) (2%) $41,509.18 $74,503.26 $74,686.84
Fund 540 - Lighthouse Sound Totels
REVENUE TOTALS $96,025.00 $98,387.00 ($2,362.00) (2%) $48,530.54 $97,147.42 $97,142.70
EXPENSE TOTALS 496,025.00 $98,387.00 ($2,362.00) (2%) $41,509.18 $74,503.26 $74,686.84
Fund 540 - Lighthouse Sound Totals $0.00 $0.00 $0.00 +++ $7,021.36 $22,644.16 $22,455.86
Net Grand Totals
REVENUE GRAND TQTALS $96,025.00 $98,387.00 {%$2,362.00) (2%) $48,530.54 $97,147.42 $97,142.70
EXPENSE GRAND TOTALS $96,025.00 $98,387.00 ($2,362.00) (2%) $41,509.18 $74,503.26 $74,686.84
Net Grand Tetals $0.00 $0.00 $0.00 +++ $7,021.36 $22,644.16 $22,455.86
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Budget Worksheet Report

Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget S Varfance % Varlance Dec 2018 Amount Antount
Fund 545 - Mystic Harbour
REVENUE
Chatges for Services
5000.100 Domestic Water Service 277,000.00 265,000.00 12,000.00 5 135,048.00 258,066.00 230,083.00
5000.200  Domestic Water Usage 62,000.00 65,000.00 (3,000.00) {5) 35,709.77 58,056.30 56,534.42
5005.100 Commercial Water Service 52,430.00 48,500.00 3,930.00 B 24,748.50 43,955.50 30,370.75
5005.200 Commercial Water Usage 42,000.00 34,000.00 8,000.00 24 26,423.38 41,090.11 28,955.91
5010.100 Domestic Sewer Service 373,770.00 362,000.00 11,770.00 3 181,692.00 351,035.25 317,550.00
5010.200 Domestic Sewer Usage 61,000.00 65,000.00 (4,000.00) (6} 34,922.88 56,848.28 55,819.25
5015.100  Commercial Sewer Service 36,380.00 34,000.00 2,380.00 7 16,041.00 25,432,50 14,388.57
5015.200 Commercial Sewer Usage 118,000.00 118,000.00 .00 38,234.53 47,024.88 34,852.45
5020.100  Additional Assessments Water Accessibility 65,000.00 60,000.00 5,000.00 8 33,637.50 69,100.00 45,050.00
5020.200 Additional Assessments Sewer Accessibility 79,500.00 79,500.00 .00 103,050.00 166,500.00 70,425.00
5040 Hook-Ups 40,000.00 30,000.00 10,000.00 33 35,308.00 32,082.56 46,469.00
5825 Future Capital Development Reven .00 .00 .00 21,500.00 87,600.00 72,500.00
Charges for Services Totals $1,207,080.00 $1,161,000.00 $46,080.00 4% $686,315.56 $1,236,791.38 $1,002,998.35
Interest & Penalties
4700 Interest On Investments .00 00 .00 44.40 1,407.46 11,05
4710 Penalty/Fees 15,000.00 14,000.00 1,000.00 7 10,878.37 14,793.38 13,566.88
Interest & Penalties Totals $15,000.00 $14,000.00 $1,000.00 7% $10,922.77 $16,200.84 $13,577.93
Other Revenue
5042 Equity Contribution .00 .00 .00 131,320.00 131,344.00 1,121,760.00
5850 Other Revenue .00 .00 .00 1,967.52 512,847.32 2,959,50
Other Reverue Totals $0.00 $0.00 $0.00 +++ $133,287.52 $644,191.32 $1,124,719.50
Transfers fn
5975.100 Transfers From (To) Reserve 186,667.00 98,272.00 88,395.00 90 .00 .00 00
5975.200  Transfers From Cther Funds .00 .00 ) .00 .00 .00 1,224,075.52
Transters In Totals $186,667.00 $98,272.00 $88,395.00 90% $0.00 $0.00 $1,224,075.52
REVENUE TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $830,525.85 $1,897,183.54 $3,365,371.30
EXPENSE
Personael Services
6000.100 Personnel Services Salaries 10,000.00 10,000.00 00 4,518.90 11,311.24 11,350.10
6000.200 Personnel Services Salaries-Support Group 246,369.00 245,639.00 730.00 109,158.81 216,278.64 207,301.52
6000.300 Personnel Services Salaries-Construction 18,693.00 23,240.00 (4,547.00) (20} 7,546.80 17,147.69 13,587.97
6000.400 Personnel Services Qvertime Pay 10,000.00 10,000.00 .00 5,089.15 11,302.42 12,188.79
6010.100 Benefits Fica & Fringe Benefits 148,533.00 145,915.00 2,618.00 2 46,998.99 132,657.49 116,535.89
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Budget Year 2020

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget 5 Variance % Variance Dec 2018 Amount Amount
Fund 545 - Mystic Harbour
EXPENSE
Personnel Services
6010.900  Benefits OPEB contribution 20,550.00 16,590.00 3,960.00 24 .00 16,742.61 12,089.14
Personnel Services Tolals $454,145.00 $451,384.00 $2,761.00 1% $173,312.65 $405,440.09 $373,153.41
Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 12,035.00 11,555.00 480.00 4 400.43 13,487.69 12,385.22
6110.060  Supplies & Equipment Chemicals 180,000.00 180,000.00 .00 66,497.82 184,609.65 178,998.33
6110.340 Supplies & Equipment Safety Program Equipment 2,727.00 2,850.00 (123.00) [E)] 76,50 2,337.38 1,252,863
6110.390  Supplies & Equipment Small Equipment 1,500,00 9,500.00 (8,000.00) (84 .00 1,342.97 17,451.91
6110.420  Supplies & Equipment Tools & Supplies 3,000.00 3,000.00 .00 385.30 2,990.16 4,887.28
6150.050 Uniforms & Personal Equipment Uniforms 1,808.00 1,995.00 {187.00) (9) 00 1,878.71 1,410.27
6200.010 Other Supplies & Materials Lab Testing 10,000.00 10,000.00 .00 1,7-8?.00 7,596.15 6,227.86
6200030  Other Supplies & Materials Testing Supplies 10,000.00 10,000.00 .00 4,135.52 6,804.36 7,199.63
Suppfies & Materials Tatals $221,070.00 $228,900.00 ($7,830.00) {3%) $73,282.57 $221,052.07 $229,813.13
Maintenance & Services
6500.010 Systermns Maintenance Collection System Maintenance 37,000.00 37,000.00 00 19,736.26 39,898.48 18,196.80
6500.020  Systems Maintenance Water Plant/System Maint 125,500.00 116,500.00 9,000.00 8 50,902.66 120,678.49 91,820.06
6500.030 ays_tetms Maintenance Wastewater Treatment Plant 79,000.00 45,000.00 34,000.00 76 44,748.89 71,597.564 42,968,95
ain
6500.040 Systems Maintenance WWW Paving 2,000.00 1,000.00 1,000.00 100 1,351.65 1,745.29 755.21
6530.100 Consulting Services Professional Fees 2,573.00 2,520.00 53.00 2 .00 2,415.00 2,205.00
6540.090 gehicle Operating Expenses Vehicle/Equip - Support 52,521.00 25,500.00 27,021.00 106 .00 27,169.42 25,792.97
rou
6550.020 Bui!d:::lg Site Expenses Buildings & Grounds 10,000.00 10,000.00 .00 1,553.86 13,811.99 13,132.39
Maintenance
6550.060 Building Site Expenses Electricity 200,000.00 180,000.00 20,000.00 11 73,033.79 200,331.95 179,707.64
6550.270 Building Site Expenses Telephone 7,000.00 6,000.00 1,000.00 17 2,531.99 6,203.50 6,596.10
6700.100 Other Maint. & Svcs Payment to Sewer Utility 50,000.00 50,000.00 .00 81,186.70 102,503.04 108,217.59
6700.400  Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 .00 79.05 .00 241.85
6700500 Other Maint. & Svcs Water & Wastewater 9,038.00 10,694.00 (1,656.00} {15) .00 6,420.31 7,388.97
Construction
6700.650 Other Maint. & Svcs Tipping Fees 4,000.00 4,000.00 .00 .00 9,107.20 3,195.20
- Maintenance & Services Tatals $579,632.00 $489,214.00 $90,418.00 18% $275,124.85 $601,882.31 $500,218.73
Otfter Charges
7000.060 Travel, Training & Expense Educational Training 2,396.00 2,100.00 296.00 14 .00 807.47 2,282.78
7170.010 Benefits & Insurance Allowance for COLA 15,504.00 .00 15,504.00 .00 .00 00
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget 5 Variance % Variance Dec 2018 Amount Amounk
Fund 545 - Mystic Harbour
EXPENSE
Other Charges
7170.100  Benefits & Insurance Property & Liability Insurance 16,500.00 16,500.00 00 14,431.23 13,753.26 13,568.21
7200010 Bond & Interest Expense Interest Expense .00 .00 00 .00 9,681.60 .00
Cther Charges Toltals $34,400,00 $18,600.00 $15,800.00 85% $14,431.23 $24,242.33 $15,850.99
Iterfund Charges
8010.030  Interfund Treasurer's Support - Salary 19,500.00 18,527.00 972.00 5 9,263.74 21,988.02 20,842.58
B010.040  Interfund Treasurer's Support - Fringe 8,750.00 8,326.00 424.00 5 4,163.13 9,872.62 8,991.49
8010.050  Interfund Public Works & Admin - Benefits 19,000.00 18,083.00 917.00 5 9,041.50 15,163.74 13,852.55
8010.060  Interfund Public Works & Admin - Salaries 42,250.00 40,238.00 2,012.00 5 20,119.05 33,772.22 32,110.70
Interfund Charges Totals $89,500.00 $85,174.00 $4,326.00 5% $42,587.42 $80,796.60 $75,797.32
Capital Eguipment
9010.090  Capital Equipment Other WWW Equipment 30,000.00 .00 30,000.00 .00 .00 00
9100.010 Depreciation Depreciabon Expense .00 .00 .00 00 509,408.00 425,900.00
Capital Equipment Tolals $30,000.00 $0.00 $30,000.00 +++ $0.00 $509,408.00 $425,900.00
EXPENSE TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $578,738.72 $1,842,821.40 $1,620,733.58
Fund 545 - Mystic Harbour Totais
REVENUE TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $830,525.85 $1,897,183.54 $3,365,371.30
EXPENSE TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $578,738.72 $1,842,821.40 $1,620,733.58
Fund 545 - Mystic Harhour Totals $0.00 $0.00 $0.00 +++ $251,787.13 $54,362.14 $1,744,637.72
Net Grand Totals
REVENUE GRAND TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $830,525.85 $1,897,183.54 $3,365,371.30
EXPENSE GRAND TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $578,738.72 $1,842,821.40 $1,620,733.58
Net Grand Totals $0.00 $0.00 $0.00 +++ $251,787.13 $54,362.14 $1,744,637.72
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2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 550 - Newark
REVENUE
Charges for Senvices
5000.100 Domestic Water Service 38,550.00 38,550.00 .00 19,224.00 38,448.00 34,790.00
5000.200 Domestic Water Usage 10,000.00 9,000.00 1,000.00 11 4,413.08 10,282.54 10,758.19
5005.100 Commercial Water Service 5,320.00 5,100.00 220.00 2,660.00 5,320.00 4,608.00
5005.200  Commercial Water Usage 6,500.00 6,000.00 500.00 3,030,79 6,989.29 6,556.20
5010.100 Domestic Sewer Service 34,600.00 34,700.00 (100.00) 17,280.00 34,560.00 31,262.00
5010.200 Domestic Sewer [sage 9,000.00 8,000.00 1,000.00 13 3,651.00 9,276.07 9,104.68
5015,100 Commercial Sewer Service 23,940.00 23,800.00 140.00 1 11,970.00 23,940.00 21,504.00
5015.200 Commercial Sewer Usage 7,000.00 6,500.00 500.00 8 3,151.19 7,515.61 6,694.10
5040 Hook-Ups .00 00 .00 5,156.00 00 2,550.00
5825 Futtive Capital Development Reven .00 00 .00 600.00 00 600.00
Charges for Services Totals $134,910.00 $131,650.00 $3,260.00 2% $71,136.06 $136,331.51 $128,427.17
interest & Penalties
4710 Penalty/Fees 2,500.00 2,500.00 .00 880.70 2,480.84 2,426.97
Interest & Penalties Tolels $2,500.00 $2,500.00 $0.00 0% $880.70 $2,480.84 $2,426.97
Other Revenue
5042 Equity Contribution .00 00 00 8,156.00 .00 00
5850 Other Revenue 24,000.00 18,000.00 6,000.00 33 171,89 304.90 218.89
Other Reventie Tolals $24,000,00 $18,000.00 $6,000.00 33% $8,327.89 $304.90 $218.89
fransters In
5975.100  Transfers From (To)} Reserve (16,585.00) (16,226.00) (359.00) 2 .00 .00 .00
Transfers In Totals ($16,585.00) ($16,226.00) {$359.00) 2% $0.00 $0.00 $0.00
REVENUE TOTALS $144,825.00 $135,924.00 $8,901.00 % $80,344.65 $139,117.25 $131,073.03
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 3,000.00 3,000.00 Q0 2,792.48 2,829.13 2,908.95
6000.200  Personne! Services Salaries-Support Group 38,629.00 36,027.00 2,602.00 7 15,351.71 32,708.82 3311275
6000.300 Personnel Services Salaries-Construction 4,198.00 4,947.00 (749.00) (15) 40.77 2,079.36 5,132.31
6000.,400 Personne!.Services Overtime Pay 1,000.00 1,000.00 Ri] .00 579.38 §97.16
6010.100 Benefits Fica & Fringe Benefits 24,747.00 23,978.00 769.00 3 7,762.89 21,128.71 22,095.46
6010.900  Benefits OPEB contribution 3,505.00 2,568.00 937.00 36 .00 2,498.12 2,087.53
Personnel Services Totals $75,079.00 $71,520,00 $3,559.00 5% 425,947.85 $61,823,52 $66,234.16
Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 1,036.00 886,00 150.00 17 24.18 1,172.63 910,22
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actval
Account Account Description Review Budget S Variance % Variance Dec 2018 Amount Amount
Fund 550 - Newark
EXPENSE
Supplies & Materials
6110.060  Supplies & Equipment Chemicals 10,000.00 10,000.00 .00 2,615.50 4,448.75 7,015.56
6110.090  Supplies & Equipment Computers & Printers .00 76.00 (76.00) {100} .00 .00 .00
6110.340 Supplies & Equipment Safety Program Equipment, 428.00 418.00 10.00 2 .00 199.48 172,61
6110.390 Supplies & Equipment Small Equipment 00 .00 .00 .00 72,98 243.66
6150.050 Uniforms & Personal Equipment Uniforms 284.00 293.00 (9.00) (3 .00 284.17 225.05
6200.010  Other Supplies & Materials Lab Testing 2,700.00 2,700.00 00 900.00 2,723.60 6,823.10
6200.030  Other Supplies & Materials Testing Supplies 2,000.00 2,000.00 00 587.55 396.68 666.83
Supplies & Materials Tolals $16,448.00 $16,373.00 $75.00 0% $4,127.23 $9,298.29 $16,057.03
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 2,000.00 2,000.00 .00 583.81 844.63 5,249.30
6500.020 Systems Maintenance Water Plant/System Maint 8,000.00 8,000.00 .00 2,128.63 7,331.60 5,880.68
6500.030 ays:tetms Maintenance Wastewater Treatment Plant 5,000.00 5,000.00 .00 91.14 5,031.33 2,819.68
ain
6530.100 Consulting Services Professional Fees 196.00 192.00 4.00 2 .00 363.14 168.00
6540.090 gehicle Qperating Expenses Vehide/Equip - Support 8,235.00 3,740.00 4,495,00 120 .00 4,053.27 4,231.45
roy
6550,020 Build:’::lg Site Expenses Buildings & Grounds 1,000.00 1,000.00 .00 41.57 159.84 1,147.28
Maintenance
6550.060 Building Site Expenses Electricity 16,000.00 18,000.00 (2,000.00) {11) 4,388.08 13,705.94 15,035.97
6550.270 Building Stte Expenses Telephone 400.00 400.00 .00 176,31 322.52 346.99
6700.500 Cther Maint. & Svcs Water 8 Wastewater 2,582.00 2,750.00 (168.00) (6) .00 778.54 2,770.,50
Construction
Maintenance & Services Tolals $43,413.00 $41,082.00 $2,331.00 6% $7,409.54 $32,590.91 $37,649.85
Qther Charges
7000.060  Travel, Training & Expense Educational Training 376.00 308.00 68.00 22 .00 122.14 364.30
7170.010 Benefits & insurance Allowance for COLA 2,589.00 00 2,589.00 00 00 00
7170,100 Benefits & Insurance Property & Liability Insurance 1,100.00 1,100.00 .00 901.67 1,051.99 1,031.84
Other Charges Totals $4,065.00 $1,408.00 $2,657.00 189% $901.67 $1,174.13 $1,396.14
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 1,380.00 1,315.00 65.00 5 657.43 1,565.46 1,483.94
8010.040 Interfund Treasurer’s Support - Fringe 620.00 591.00 29.00 5 295.44 702.90 640.17
8010.050 Interfund Public Works & Admin - Benefits 1,185.00 1,127.00 58.00 5 563.63 1,039.80 949.90
8010.060 Interfund Public Works & Admin - Salaries 2,635.00 2,508.00 127.00 5 1,254.17 2,315.80 2,201.87
Interfund Charges Tolals $5,820.00 $5,541.00 $279.00 5% $2,770.67 $5,623.96 45,275.88
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Budget Year 2020
2020 Cammittee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Varlance % Variance Dec 2018 Amount Amount
Fund 550 - Newark
EXPENSE
Capital Equipiment
9100.010 Depreciation Depreciation Expense 00 00 .00 .00 28,716.00 28,716.00
Capital Eguipment Tatals $0.00 $0.00 $0.00 ++4 $0.00 $28,716.00 $28,716.00
EXPENSE TOTALS $144,825.00 $135,924.00 $8,901.00 7% $41,156.96 $139,226.81 $155,329.06
Fund 550 - Newark Totals
REVENUE TOTALS $144,825.00 $135,924.00 $8,901.00 7% $80,344.65 $139,117.25 $131,073.03
EXPENSE TOTALS $144,825.00 $135,924.00 $8,901.00 7% $41,156.96 $139,226.81 $155,329.06
Fund 550 - Newark Totals $0.00 $0.00 $0.00 +t+ $39,187.69 ($109.56) ($24,256.03)
Net Grand Tolals
REVENUE GRAND TQTALS $144,825.00 $135,924.00 $8,901.00 7% $80,344.65 $139,117.25 $131,073.03
EXPENSE GRAND TOTALS $144,825.00 $135,924.00 $8,901,00 7% $41,156.96 $139,226.81 $155,329.06
Net Grand Tolals $0.00 $0.00 $0.00 +++ $39,187.69 ($109.56) ($24,256.03)
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budaget $ Variance % Variance Dec 2018 Amount Amount
Fund 570 - Riddle Farm
REVENLE
GainyLoss on Disposal of Assels
4600 Sale Of Fixed Assets .00 .00 .00 .00 (11,508.95) 00
GainyLoss on Disposal of Assets Tolals $0.00 $0.00 $0.00 Aot $0.00 ($11,908.95) $0.00
Charges for Services
5000.100 Damestic Water Service 80,750.00 66,650,00 14,100.00 21 36,900.00 68,437.50 58,947.50
5000.200  Domestic Water Usage 20,000.00 16,500.00 3,500.00 21 13,160.01 20,046.27 14,865.84
5005.100  Commercial Water Service 3,000.00 2,200.00 800.00 36 1,397.00 2,540.00 1,731.00
5005.200 Commercial Water Usage 3,500.00 2,750.00 750.00 27 1,852.56 3,654.44 2,841.21
5010.100  Domestic Sewer Service 242,750.00 200,000.00 42,750.00 21 110,455.00 204,772.50 176,332.50
5010.200 Domestic Sewer Usage 55,000.00 50,000.00 5,000.00 10 39,165.41 54,035.19 44,605.87
5015.100 Commercial Sewer Service 8,320.00 6,050.00 2,270.00 38 3,894.00 7,080.00 4,719.00
5015.200  Commercial Sewer Usage 10,000.00 8,750.00 1,250.00 14 5,341.65 10,704.54 8,283.27
5020 Additional Assessments 135,000.00 150,000.00 (15,000.00) (10) 71,260.00 158,770.00 10%,800.00
5040 Hoak-Ups .00 .00 .00 29,687.00 2,550.00 .00
5825 Future Capital Development Reven .00 .00 .00 12,600.00 17,400.00 15,600.00
Charges ror Senvices Totals $558,320.00 $502,900.00 $55,420.00 11% $325,712.63 $5459,590.44 $437,730.19
Inferest & Penalties
4700 Interest On Investments .00 .00 .00 392.31 55.33 .00
4710 Penalty/Fees 5,000.00 4,000.00 1,000.00 25 2,992.06 4,829.52 3,508.20
Interest & Penalties Tolals $5,000.00 $4,000,00 $1,000.00 25% $3,384.37 $4,884.85 $3,908.20
Other Reventre
5042 Equity Contribution 00 .00 .00 33,747.00 89,367.00 .00
5850 Other Revenue 00 .00 00 613.98 1,190,711.11 868,047.91
Other Revenue Totals $0.00 $0.00 $0.00 +++ $34,360.98 $1,280,078.11 $868,047.91
Transfers It
5975.100 Transfers From {To) Reserve 62,251.00 15,925.00 46,326.00 291 .00 .00 .00
Transfers In Totals $62,251.00 $15,925.00 $46,326.00 291% $0.00 $0.00 $0.00
REVENUE TOTALS $625,571.00 $522,825.00 $102,746.00 20% $363,457.98 $1,823,044.45 $1,309,686.30
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 3,000.00 3,000.00 .00 1,919.67 5,666.93 4,504,34
6000.200 Personnel Services Salaries-Support Group 135,631.00 122,000.00 13,631.00 11 78,107.51 131,733.71 122,942.51
6000.300  Personnel Services Salaries-Construction 10,495.00 9,895.00 600.00 6 6,233.47 10,331.36 9,255.73
6000.400 Personnel Services Overtime Pay 4,000.00 4,000.00 00 12,597.89 8,519.66 7,477.06
. g
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Account Account Destription Review Budget $ Variange % Variance Dec 2018 Amount Amount
Fund 570 - Riddle Farm
EXPENSE
Personnel Services
6010.100  Benefits Fica & Fringe Benefits 80,468.00 72,170.00 8,298,00 1 33,726,489 77,125.96 67,776.65
6010.900 Benefits OPEB contribution 11,405.00 8,064.00 3,341.00 41 .00 10,190.04 7,231.17
Personnel Services Tolals $244,999.00 $219,129.00 $25,870.,00 12% $132,585.03 $243,567.66 $219,187.46
Supplies & Materials :
6100.010 Administrative Expense Administrative Expenses 3,510.00 3,510.00 00 101.12 4,713.49 3,700.70
6110.050  Supplies & Equipment Chemicals 50,000.00 40,000.00 10,000.00 25 44,892.65 49,775.13 37,476.84
6110.090 Supplies & Equipment Computers & Printers 00 258.00 (258.00) (100) .00 00 .00
6110.340 Supplies & Equipment Safety Program Equipment 1,501.00 1,416.00 85.00 6 76.50 938.24 723.86
6110.350 Supplies & Equipment Small Equipment .00 .00 .00 .00 293.86 905.56
6110420  Supplies & Equipment Tools & Supplies 991.00 991.00 .00 150.50 692.01 542.96
6150.050 Uniforms B Personal Equipment Uniforms 955.00 991.00 4.00 00 1,144.29 836.42
6200.010 Other Supplies & Materials 1.ab Testing 11,000.00 11,000.00 .00 4,009.00 10,321.60 11,624.90
6200.030 Other Supplies & Materials Testing Supplies 4,500.00 4,500.00 .00 1,354.30 1,452.89 1,305.53
Supplies & Materials Totals $72,497.00 $62,666.00 $9,831.00 16% $50,584.11 $69,331.51 $57,116.77
Maintenance & Senvices
6500.010 Systems Maintenance Collection System Maintenance 24,000.00 24,000.00 .00 5,378.47 24,886.17 23,541.67
6500.020  Systems Maintenance Water Plant/System Maint 30,000.00 30,000.00 .00 37,911.08 24,462.48 35,639.22
6500.030 E'ys.te;ms Maintenance Wastewater Treatment Plant 55,000.00 40,000.00 15,000.00 38 92,318.33 61,556.67 29,891.64
ain
6500.040  Systems Maintenance WWW Paving 1,000.00 1,000.00 .00 1,691.35 633.14 .00
6530.100 Consulting Services Professional Fees 735.00 720,00 15.00 2 .00 690.00 630.00
6540.090 éehicle Operating Expenses Vehicle/Equip - Support 28,914.00 12,665.00 16,249.00 128 .00 16,629,15 15,228.77
rou
6550.020 Bui[dﬁ'\g Site Expenses Buildings & Grounds 4,000.00 4,000.00 .00 840.01 3,493.69 4,253.81
Maintenance
6550.060 Building Site Expenses Electricity 78,000.00 78,000.00 .00 30,822.75 71,665.02 72,462.88
6550.110 Building Site Expenses Heating Fuel Oil 5,000.00 5,000.00 .00 394.60 4,686.30 3,977.06
6550.270 Building Site Expenses Telephone 1,500.00 1,500.00 .00 305.898 731.39 738.20
6550.280 Building Site Expenses Tipping Fees 1,000.00 1,000,00 .00 .00 12,644.80 4,464.80
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 .00 133.30 00 95.00
6700.500 Other Maint. & Sves Water & Wastowater 6,455.00 5,500.00 955.00 17 .00 3,868.20 4,996.38
Construction
Maintenance & Senices Totals $236,604.00 $204,385.00 $32,219.00 16% $169,795.77 $225,947.01 $195,919.43
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actyal YTD 2018 Actwal 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 570 - Riddle Farm
EXPENSE
Other Gharges
7000.060  Travel, Training & Expense Educational Training 1,319.00 1,043.00 276.00 26 .00 491,81 1,353.92
7170.010 Benefits & Insurance Allowance for COLA 8,427.00 00 8,427.00 .00 00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 4,000.00 4,000.00 .00 3,386.68 3,891.50 3,741.08
7200.010 Bond & Interest Expense Interest Expense .00 .00 .00 .00 6,899.72 00
Other Charges Totals $13,746.00 $5,043.00 $8,703.00 173% $3,386.68 $11,283.03 $5,095.00
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 5,775.00 5,498.00 277.00 5 2,749.24 5,906.16 5,598.49
8010.040 Interfund Treasurer's Support - Fringe 2,600.00 2,471.00 129,00 5 1,235.51 2,651.86 2,415.19
8010.050 Interfund Public Works & Admin - Benefits 4,450.00 4,227.00 223.00 ] 2,113.60 3,899.24 3,562.09
8010.060 Interfund Public Warks & Admin - Salaries 9,900.00 9,406.00 494.00 S 4,703.15 8,684.28 8,257.04
Iterfund Charges Totals $22,725.00 $21,602.00 $1,123.00 5% $10,801.50 $21,141.54 $19,832.81
Capital Equipment
9010.090 Capita! Equipment Other WWW Equipment 35,000.00 10,000.00 25,000.00 250 .00 .00 .00
9100.010 Depreciation Depreciation Expense .00 200 200 00 550,228.00 493,831.00
Capital Equipment Totals $35,000.00 $10,000.00 $25,000,00 250% $0.00 $550,228.00 $493,831.00
EXPENSE TOTALS $625,571.00 $522,825.00 $102,746.00 20% $367,153.09 $1,121,498.75 $990,982.47
Fund 3570 - Riddle Farm Totals
REVENUE TOTALS $625,571.00 $522,825.00 $102,746.00 20% $363,457.98 $1,823,044.45 $1,309,686.30
EXPENSE TOTALS $625,571.00 $522,825.00 $102,746.00 20% $367,153.09 $1,121,498.75 $990,982.47
Fund 570 - Riddle Farm Totals $0.00 $0.00 $0.00 +++ ($3,695.11) $701,545.70 $318,703.83
Net Grand Totals
REVENUE GRAND TOTALS $625,571.00 $522,825.00 $102,746.00 20% $363,457.98 $1,823,044.45 $1,309,686.30
EXPENSE GRAND TOTALS $625,571.00 $522,825.00 $102,746.00 20% $367,153.09 $1,121,498.75 $990,982.47
Net Grand Totals $0.00 $0.00 $0.00 +++ ($3,695.11) $701,545.70 $318,703.83
.
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget 3 Variance % Variance Dec 2018 Amount, Amount
Fund 575 - River Run
REVENUE
Charges for Services
5000.100 Domestic Water Service 51,470.00 47,000.00 4,470.00 10 .00 49,721.32 38,441.67
5010.100 Comestic Sewer Service 120,600.00 118,000.00 2,600.00 2 60,600.00 119,100.00 118,650.00
5040 Hook-Ups .00 .00 .00 2,550.00 7,650.00 .o
5825 Future Capital Development Reven .00 .00 00 (12,600.00) 2,850.00 .00
Charges for Services Totals $172,070.00 $165,000.00 $7,070.00 4% $50,550.00 $179,321.32 $157,091.67
Interest & Penaltes
4710 Penalty/Fees 500.00 500.00 .00 506.00 512.94 563.55
interest & Penaities Totals $500.00 $500.00 $0.00 0% $506.00 $512.94 $563.55
Other Revenue :
5850 Other Revenue .00 .00 .00 578.53 604.62 451,48
Ofther Revenve Totals $0.00 $0.00 $0.00 +++ $578.53 $604.62 $451.48
Transfers in
5975.100 Transfers From (To) Reserve 9,424.00 8,724,.00 700.00 8 00 .00 .00
Transfers In Totals $9,424.00 $8,724.00 $700.00 8% $0.00 $0.00 $0.00
REVENUE TOTALS $181,994.00 $174,224,00 $7,770.00 4% $51,634.53 $180,438.88 $158,106.70
EXPENSE
Persannel Services
6000.100 Personne] Services Salaries 30,000.00 30,000.00 .00 16,278.59 34,680.14 30,220.88
6000.200 Personnel Services Salaries-Support Group 6,009.00 5,732.00 277.00 5 351.25 425.46 3,337.67
6000.300 Personnel Services Salaries-Construction 840.00 1,099.00 (259.00) (24) 41.59 00 0
6000.400 Personnel Services Overtime Pay 500.00 500.00 .00 41,24 27.24 561.26
6010.100 Benefits Fica & Fringe Benefits 15,258.00 17,668.00 1,630.00 9 6,021.78 14,629.21 15,463.62
6010.900 Benefits OPEB contribution 2,625.00 554.00 2,075.00 375 .00 5.77 185,01
Persarnel Services Tolals $59,276.00 $55,553.00 $3,723.00 7% $22,734.45 $49,767.82 $49,768.44
Supplies & Materfals
6100.010 Administrative Expense Administrative Expenses 1,237.00 1,249.00 {12.00) (1) 128.03 1,220,30 1,343.09
6110.060  Supplies & Equipment Chemicals 10,000.00 10,000.00 .00 1,640.00 8,620.00 14,783.00
6110.340 Supplies & Equipment Safety Program Equipment 67.00 67.00 .00 .00 49 17.62
6110.390 Supplies & Equipment Smail Equipment 1,500.00 1,500.00 .00 00 .18 24,88
6150.050 Uniforms & Personal Equipment Uniforms 44.00 47.00 {3.00) {6) .00 69 22,98
6200.010  Other Supplies & Materials Lab Testing 3,500.00 2,500.00 1,000.00 40 2,677.00 3,255.80 3,707.00
6200,030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 .00 .00 469.28 .00
Suppfies & Materials Totals $17,348.00 $16,363.00 $985.00 6% $4,445.03 $13,566.74 $19,898.57

Run by Jessica Wilson on 04/26/2019 15:26:23 PM
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 575 - River Run
EXPENSE
Maintenance & Services
6500.010  Systems Maintenance Collection System Maintenance 13,000.00 13,000.00 .00 4,738.75 4,361.07 9,331,57
6500.020 Systems Maintenance Water Plant/System Maint .00 .00 .00 95.23 1,650.00 .00
6500.030 Systeims Maintenance Wastewater Treatment Plant 6,000.00 6,000.00 .00 3,398.75 1,284.09 . 2,430,98
Main
6530.100  Consulting Services Professional Fees 270.00 264.00 6.00 2 .00 491.85 231.00
6540.050 Vehicle Operating Expenses Vehicle Use/Other Areas .00 3,000.00 (3,000.00) (100) .00 .00 .00
6540.090 gehicle Operaling Expenses Vehicle/Equip - Support 1,281.00 595.00 686.00 115 .00 165.47 594.80
rou
6550.020 Buildi‘;g Site Expenses Buildings & Grounds 100,00 100.00 .00 250.00 .00 00
Maintenance
6550.060 Building Site Expenses Electricity 20,000.00 20,000.00 .00 8,686.41 21,919.24 25,178.91
6550.270 Building Site Expenses Telephone 1,500.00 1,500.00 00 222.06 864.09 1,146,75
6700.200  Other Maint. & Svcs Payment to Water Utility 50,000.00 47,000.00 3,000.00 6 .00 49,721.32 38,411.67
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees .00 .00 .00 .00 50.00 95.00
6700,500  Other Maint. & Svcs Water & Wastewater 516.00 611.00 (95.00) (16) .00 00 .00
Construction
Maintenance & Services Totals $92,667.00 $92,070.00 $597.00 1% $17,391.20 $80,507.13 $77,450.68
Other Charges
7000.060 Travel, Tralning & Expense Educational Trafning 58.00 49.00 9,00 18 .00 30 37.20
7170.010  Benefits & Insurance Allowance for COLA 1,905.00 .00 1,905.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 1,500.00 1,400.00 100.00 7 1,406.49 1,293.21 1,273.62
Other Charges Totals $3,463.00 $1,449.00 $2,014.00 139% $1,406.49 $1,293.51 $1,310.82
Inferfund Charges
8010.030 Interfund Treasurer's Support - Salary 2,200.00 2,092.00 108.00 5 1,045.91 2,490.54 2,360.81
8010.040 Interfund Treasurer's Support - Fringe 990.00 940,00 50.00 5 470.03 1,118.26 1,018.45
£010.050  Interfund Public Works & Admin - Benefits 1,875.00 1,785.00 90.00 5 892.41 1,559.70 1,424.83
8010.060  Interfund Public Works & Admin - Salaries 4,175.00 3,972.00 203.00 5 1,985.78 3,473.70 3,302.81
Interfund Charges Totals $9,240.00 48,789.00 $451.00 5% $4,394.13 $8,642.20 $8,106.90
Capital Equioment
9100.010 Depreciation Depreciation Expense .00 .00 00 .00 2,013.00 2,013.00
Capital Equipment Totals $0.00 $0.00 $0.00 +++ $0.00 $2,013.00 $2,013.00
EXPENSE TOTALS $181,994.00 $174,224.00 $7,770,00 4% $50,371.30 $155,790.40 $158,548.41
Fund 575 - River Run Totals
REVENUE TOTALS $181,994.00 $174,224.00 $7,770.00 1% $51,634.53 $180,438.88 $158,106.70
I g : EXPENSE TOTALS $181,994.00 $174,224.00 $7,770.00 9% $50,371.30 $155,760.40 $158,548.41
Run by Jessica Wilson on 04/26/2019 15:26:23 PM Page 2 of 3
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Budget Year 2020
2020 Committee 2019 adopted 2019 Actual YTD 2018 Actuaf 2017 Actual
Account Account Description Review Budaet 3 Variance % Variance Dec 2018 Amount Amount
Fund 575 - River Run Totals $0.00 $0.00 $0.00 +++ $1,263.23 $24,648.48 ($441.71)
Net Grand Totals
REVENUE GRAND TOTALS $181,994.00 $174,224.00 $7,770.00 4% $51,634.53 $180,438.88 $158,106.70
EXPENSE GRAND TOTALS $181,994.00 $174,224.00 $7.770.00 4% $50,371.30 $155,790.40 $158,548.41
Net Grand Totals $0.00 $0.00 $0.00 +++ $1,263.23 $24,648.48 ($941.71)
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~ Budget Worksheet Report
Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget S Variance % Variance Dec 2018 Amouat Amount
Fund 580 - West Ocean City
REVENUE
Charges for Services
5010.100 Domaestic Sewer Service 1,148,000.00 1,128,000.00 20,000.00 2 574,663.50 1,140,661.50 1,115,2372.25
5015.100  Cornmercial Sewer Service 267,000.00 275,000.00 (8,000.00) [E)] 133,216.16 269,404.70 278,087.89
5040 Hook-Ups 5,000.00 5,000.00 .00 5,2£2.00 13,030.00 5,212.00
5825 Future Capital Development Reven .00 .00 .00 18,600.00 13,800.00 35,600.00
Charges for Services Totals $1,420,000.00 $1,408,000.00 $12,000.00 1% $731,691.66 $1,436,896.20 $1,434,137.14
Interest & Penafties
4700 Interest On Investments 15,000.00 5,000.00 10,000.00 200 11,927.13 9,819.81 3,242.15
4710 Penalty/Fees 19,000.00 18,000.00 1,000.00 6 9,262.78 18,873.33 17,346.62
Interest & Penalties Totals $34,000.00 $23,000.00 $11,000.00 48% $21,189.91 $28,693.14 $20,588.77
Other Revenue
5850 Other Revenue .00 .00 00 1,908.03 4,012.08 3,016.80
Otfier Revenue Totals %0.00 $0.00 $0.00 +++ $1,908.03 $4,012.08 $3,016.80
Transfers In :
§975.100  Transfers From (To} Reserve 211,018.00 {100,661.00) 311,679.00 (310) .00 00 .00
Transfers In Totals $211,018.00 {$100,661.00) $311,675.00 (310%) $0.00 $0.00 $0.00
REVENUE TOTALS $1,665,018.00 $1,330,335.00 $334,679.00 25% $754,789.60 $1,469,601.42 $1,457,742.71
EXPENSE
Fersonnel Senvices
6000.100 Personnel Services Salaries 5,000.00 5,000.00 .00 1,889.26 4,210.84 4,822.99
6000.200 Personnel Services Salaries-Support Group 82,409.00 78,604.00 3,805.00 5 42,801.80 67,126.30 69,539.62
6000.300  Personnel Services Salaries-Construction 25,509.00 30,737.00 (1,228.00} (4) 13,179.09 14,560.61 28,025.15
6000.400  Perscnnel Services Overtime Pay 3,500.00 3,500.00 .00 1,302.63 2,286.39 1,499.20
6010.100  Benefits Fica & Fringe Benefits 63,036.00 58,083.00 4,953.00 9 21,070.63 42,742.57 48,128.39
6010.5900  Benefits OPEB contributicn 8,662.00 6,638.00 2,024.00 30 .00 5,807.25 5,301.37
Personnel Services Totals $192,116.00 $182,562.00 $9,554.00 5% $80,243.41 $136,733.96 $157,316.72
Supplies & Materials
6100.010  Administrative Expense Administrative Expenses 21,457.00 19,457.00 2,000.00 10 1,683.91 22,251.50 20,718.38
6110.090 Supplies & Equipment Computers & Printers .00 156.00 {166.00) (100) .00 .00 .00
6110.340 Supplies & Equipment Safety Program Equipment 912.00 912.00 .00 .00 408.78 361.66
6110.390 Supplies & Equipment Small Equipment .00 .00 00 .00 149.55 510.53
6110.420 Supplies & Equipment Tools & Supplies 2,000.00 2,000.00 .00 149.84 1,627.23 942,51
6150.050 Uniforms & Personal Equipment Uniforms 605.00 638.00 {33.00) (5) .00 582.34 471.55
Supplies & Materials Totals $24,574.00 $23,173.00 $1,801.00 8% $1,833.75 $25,019.40 $23,004.63

=
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Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budaget $ Variance % Variance Dec 2018 Amount Amount
Fund 580 - West Ocean City
EXPENSE
Maintenance & Services
6500.010  Systems Maintenance Collection System Maintenance 100,000.00 50,000.00 50,000.00 100 60,713.22 103,348.99 50,681.39
6500.040 Systerms Maintenance WWW Paving 2,000.00 2,000.00 .00 1,282.71 509.84 .00
6500.075 Systems Maintenance Contractor Sewer .00 .00 .00 536.57 .00 00
) Install/Repair
6530.100  Consulting Services Professional Fees 4,190.00 4,104.00 86.00 2 .00 3,958.00 3,591.00
6540.090 éehide Operating Expenses Vehicle/Equip - Support 17,568.00 8,160.00 9,408.00 115 00 8,454.44 8,506.86
Toup
6550.020  Building Site Expenses Buildings & Grounds 1,000.00 1,000.00 .00 165.94 401.28 281.42
Maintenance
6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 .00 5,976.56 17,450.43 17,733.82
© 6550.270 Building Site Expénses Telephone 3,500.00 2,700.00 800.00 30 1,608.82 3,384,78 2,607.80
6700.100 Other Maint. & Svcs Payment to Sewer Ulility 770,000.00 770,000.00 .00 730,680.30 751,688.96 724,225.41
6700.500  Other Maint. & Svcs Water & Wastewater 14,460.00 13,750.00 710.00 5 .00 5/451.69 15,128.40
Construction
Maintenance & Services Totals $930,718.00 $869,714.00 $61,004.00 7% $800,964.12 $895,048.41 $823,156.10
Other Charges
7000.060  Travel, Training & Expense Educational Training 802.00 672.00 130.00 19 .00 250.29 763.30
7170.010  Benefits & Insurance Allowance for COLA 6,698.00 00 6,698.00 .00 .00 .00
7170100  Benefits & Insurance Property & Liability Insurance 17,000.00 17,000.00 Q0 16,060.09 15,567.89 15,567.79
Other Charges Totals $24,500.00 $17,672.00 $6,828.00 39% $16,060.09 $15,818.18 $16,331.09
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 30,500.00 28,928.00 1,572.00 5 14,463.39 32,163.70 30,488.18
8010.040 Interfund Treasurer's Support - Fringe 13,650.00 13,000.00 650.00 5 6,499.84 14,441.50 13,152.61
8010.050  Interfund Public Works & Admin - Benefits 21,260.00 20,244.00 1,016.00 S 10,121.79 18,673.04 17,058.43
8010.060  Interfund Public Works & Admin - Salaries 47,300.00 45,046.00 2,254.00 5 22,522.89 41,588.10 39,542.03
Interfund Charges Totals $112,710.00 $107,218.00 $5,492.00 5% $53,607.91 $106,866.34 $100,241.25
Capital Equipment
9010.090  Capital Equipment Other WWW Equipment 380,000.00 130,000.00 250,000.00 192 3,039.75 .00 .00
9100.010 Depreciation Depreciation Expense .00 .00 .00 .00 354,857.00 305,451.00
Capital Equiprnient Totals $380,000.00 $130,000.00 $250,000.00 192% $3,039.75 $354,857.00 $305,451.00
EXPENSE TOTALS $1,665,018.00 $1,330,339.00 $334,679.00 25% $955,749.03 $1,534,343.29 $1,425,500.79
Fund 580 - West Ocean City Totals
REVENUE TOTALS $1,665,018.00 $1,330,339.00 $334,679.00 25% $754,789.60 $1,469,601.42 $1,457,742.71
- EXPENSE TOTALS $1,665,018.00 $1,330,339.00 $334,679.00 25% $955,749.03 $1,534,343.29 $1,425,500.79
=
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Budget Worksheet Report

Budget Year 2020

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budaet $ Variance % Variance Dec 2018 Amount Amount
Fund 580 - West Ocean City Totals $0.00 $0.00 $0.00 +++ ($200,959.43) (364,741.87) $32,241.92
Net Grand Totals
REVENUE GRAND TOTALS $1,665,018.00 $1,330,339.00 $334,679.00 25% $754,789.60 $1,469,601.42 $1,457,742.71
EXPENSE GRAND TOTALS $1,665,018.00 $1,330,335.00 $334,679.00 25% $955,749.03 $1,534,343.29 $1,425,500.79
Net Grand Totals $0.00 $0.00 $0.00 +++ {$200,959,43) ($64,741.87) $32,241.92

—=
-
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S MYSTIC HARBOUR WATER AND WASTEWATER ADVISORY BOARD
() 1000 Shore Lane
Ocean Pines, Maryland 21811

April 9, 2019

The Honorable Diana Purnell, President
Worcester County Commissioners
Government Center - Room 1103

One West Market Street

Snow Hill, Maryland 21863

Re: Operating Budget FY 19/20 Mystic Harbour Service Area

Dear Commissioner Purnell:

The Mystic Harbour Water and Wastewater Advisory Board has been working with the County Staff,
primarily John Tustin and John Ross of Public Works and Jessica Wilson of the Treasurer’s Office, to
develop an operating budget for FY 19/20.

The Board continues-to monitor expenditures in the service area and the combination of the treatment

(3 plant operating cost and the aging of other system components must be considered to keep the

- Service Area financially sound. The Board is recommending an increase in the base charge of $5 per

quarter on the domestic rate with corresponding adjustments to the quarterly charges for commercial
customers.

We remain concerned that the service area must continue to grow and allocate the reserve capacity
built within the plant. The treatment plant was originally constructed with that proposed growth in
mind and without it, they service area will struggle to cover expenses.

We also encourage the Commissioners to continue moving forward to complete the needed effluent
disposal project at the Eagle's Landing Golf Course so that plant capacity can be fully utilized.

We continue to be pleased with the general operation of the system and would like to commend all
operating personnel for their efforts. We recommend approval of the FY19/20 budget as proposed.

Sincerely;
W
/

Richard Jendrek, Chairman

Mystic Harbour Water and Wastewater Advisory Board
JR/ir

)
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OCEAN PINES WATER AND WASTEWATER ADVISORY BOARD
1000 Shore Lane
Ocean Pines, Maryland 21811

April 10, 2019

The Honorable Diana Pumell, President
Worcester County Commissioners
Government Center - Room 1103

One West Market Street

Snow Hill, Maryland 21863

Re: Operating Budget FY 19/20 Ocean Pines Service Area

Dear Commissioner Purnell:

The Ocean Pines Water and Wastewater Advisory Board has been working with the County Staff,
primarily John Tustin and John Ross of Public Works and Jessica Wilson of the Treasurer’s Office, to
develop an operating budget for FY 19/20. In developing this budget, there are several issues that we
have addressed, specifically:

¢ The budget includes no additional staffing requests

e We are continuing to fund replacement of homeowner holding tanks throughout Ocean Pines
as we recognize how beneficial this program has been to the overall system operation

» We are developing a long-term vision for major system maintenance and repair as we see the
systemn age and we are proposing to look at the operating budget over a multi-year window to
better plan for expenses and maintain a reserve fund for unexpected expenses. Without a
reserve, the Department is unable to cushion the adverse impact of such expenses to the
ratepayers resulting in potentially large rate swings from year to year

s We are continuing to exceed the effluent requirements of our wastewater treatment plant
perinit to maintain the waiver of the Bay Restoration Fee

As a result of our meetings with the County Staff and review of the proposed budget, the Board
recognizes the continuing escalation of operating expenses. To cover the rising expenses, the board
is recommending an increase of $5.00 in the quarterly base residential charge, $4 in the quarterly
charge for White Horse Park units and a 7% increase in the comumercial rate. In our opinion, it is
important that the water and wastewater operations remain on a firm financial footing.

We continue to be pleased with the general operation of the system and would like to commend all
operating personnel for their efforts. We recommend approval of the FY 19/20 budget as proposed.

Sincerely;

D pabpiF AL dQ

_Frederick Stiehl, Chairman

Ocean Pines Water and Wastewater Advisory Board
JR/jr

St



WEST OCEAN CITY WASTEWATER ADVISORY BOARD
1000 Shore Lane
Ocean Pines, Maryland 21811

May 15, 2019

The Honorable Diana Pumell, President
Worcester County Conunissioners
Government Center - Room 1103

One West Market Street

Snow Hill, Maryland 21863

Re: Operating Budget FY 19/20 West Ocean City Service Area
Dear Commussioner Purnell:

The West Ocean City Wastewater Advisory Board met on May 15, 2019 with the County Staff to
review the proposed operating budget for FY 19/20. In developing this budget, there are a number of
issues that we have addregsed, specifically: -

» No rate changes are proposed for FY 19/20

e The budget reflects the continuing program to internally inspect and evaluate the sewer
system condition

*»  We support use of system reserves to complete the pump station upgrading program as
outlined by County Staff. We feel this program will improve the pump station operations for
many years to come,

We continue to be pleased with the general operation of the system and would like to commend all
operating personnel for their efforts. We recommend approval of the FY 19/20 budget as proposed.

Sincerely;

‘ 2 A " S " t.‘ . L9 W,

Deborah Stanley Maphis, Chairman
West Ocean City Wastewater Advisory Board

JR/jr
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Notice of Public Hearing
Worcester County .
Solid Waste Enterprise Fund
FY 2019/2020 Requested Operating Budget |

The Worcester County Commissioners will conduct a public hearing to receive comments on the proposed
FY 2019/2020 Solid Waste Enterprise Fund Operating Budget as requested by the Worcester County
Department of Public Works, Solid Waste Division on:

Tuesday, June 4, 2019
at 10:40 a.m.

in the County Commissioners’ Meeting Room

Room 1101 Government Center - One West Market Street

Snow Hill, Maryland 21863

The Proposed Budget maintains the current solid waste tipping fees of $70 per ton for municipal waste and
$80 per ton for construction and demolition debris. The homeowner convenience center permits will remain
at $100 for the first two vehicles, and $100 for the third and additional vehicles within each household. As
an option for homeowners, the “Pay-As-You-Throw” system will remain at a cost of $1 per bag for each 33-
gallon bag disposed at any homeowner convenience center. Copies of the detailed budget are available for
public inspection at the Worcester County Government Center Rooms 1103 and 1105, One West Market
Street, Snow Hill, Maryland 21863 or online at www.co.worcester.md.us,

WORCESTER COUNTY
2019/2020 REQUESTED OPERATING BUDGET

SOLID WASTE ENTERPRISE FUND

Personnel SETVICES ......oocvviiiiriiiiiicciiti et ess e eiit s s s s ean e e s saea s e b b e s ebbaesmbb e smstessnesens 52,340,970
Supplies & MateTials .......cccuviiirirreseir sttt rr s $55,041
Maintenance & SETVICES ....ciciiiiieiiiriniiiciiiciesiieissierieessseisstassbsstaneteeenseessnessseennessnnerseees 51,154,500
OtheT CRATEES ..cviviiiieiiir ettt e st et e et e et ese e st e s e e nesae s rrrsarermesaaerarasarerissserts $706,313
DIEDt SEIVICE .oiciiiiiiiiiiecieeiiiiciee et s bt is it tte e e bt eae st teeemesaree et s eesnnrssneenrtesresneensessanessnesnres $296,500
INtErfUNA CHAFZES .ovveveeieeieierericcee e st et sr e e e s r e s e sn s besan e s ranesassssens s enneanes 5(1,839,008)
Capital EQUIPIMEAL .....ociriiiiriercceire e e v s seerrrsress s sese e e s snrssesssesstesseestassesssasssersassenas $200.000

TOTAL REQUESTED EXPENDITURES $2,918,316
TIPPING FEES wvveveereeiirieririesieeses i esess e s e sae e sessae e st e sntaneesanesmeasnsaneesassnsesnssnnessesnressransens $3,535,000
o= s Y L PRSP R $6,000
Interest and Penalties ... erriseen e e st s ss s er et s s snesasr e e s b e sas e e st e srasrassranns $2,500
OLHET REVEIUE ...oveiiiieeieer e cteses e sttt s e s s s e e s sase e sba e s aassbessabbs s esasssestssansnassams e eanis $255,500
Transfer t0 RESEIVES ...cciviiciiiiiiiiiii it scsirete sttt s st et teeseme e re e b eesmeessnnerrnenean 3(880.,684)

TOTAL ESTIMATED REVENUES $2,918,316

For additional information, contact the Worcester County Treasurer’s Office
at 410-632-0686, ext. 1217. -
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JOHN H. TUSTIN, PE
DIRECTOR

JOHN § ROSS, PE
DEPUTY DIRECTOR

TEL 4)0-6]2-5623
FAX: 410-632-1753

DIVISIONS

MAINTENANCE
TEL: 410-632-3766
FAX: 416-632-1753

ROADRS
TEL: 410-632-2244
FAX: 410-632.0020

SOLID WASTE
TEL: 410-6323177
FAX: &10-632-3000

TEL: 410.632-5675
FAX: 410-632-1753

TEL: 410-641.5251
FAX: 410-G41-5185

Worcester ounty

DEPARTMENT OF PUBLIC WORKS
6113 TiIMMONS ROAD
Snow HILL, MARYLAND

21863
George B. Linvill, Chairman

Solid Waste Advisory Board
1734 Pocomoke Beltway
Pocomoke, MD 21851

March 27, 2019

Honorable Diana Purnell, President
Worcester County Commissioners
'Worcester County Government Center
{One West Market Street, Room 1103
Snow Hill, MD 21863

Dear Commissicner Purnell:

The Solid Waste Advisory Board met on March 27, 2019, and

animously recommended that the County Commissioners
E:Ilopt the proposed FY 2019-2020 Solid Waste and
[Recycling budgets as presented.

Sincerely,

Solid Waste Advisory Board

CC: John Tustin, P.E., Director
Michael Mitchell, Solid Waste Superintendent
Michael McClung, Recycling Manager

Citizens and Government Working Together



Worcester County
Solid Waste Division

FY 2019/2020 Requested

Operating Budgets




Board of County Commissioners of Worcester County

Diana Purnell, President
Joseph M. Mitrecic, Vice President
Anthony “Chip” W. Bertino, Jr.
Madison J. Bunting, Jr.
James “Bud” C. Church
Theodore J. Elder
Joshua C. Nordstrom

Harold L. Higgins, Chief Administrative Officer
John H. Tustin, P.E., Director of Public Works
Phillip G. Thompson, Finance Officer

Produced by the Worcester County Treasurer’s Office as an aid to understanding the
Solid Waste Enterprise Fund Budget.

For more information on the budget, please call (410) 632-0686 extension 1217.




WORCESTER COUNTY
Solid Waste Services

(Y Enterprise Funds
2018M9 2019/20
Budget Request ($) Variance (%) Variance
Revenue
Tipping Fees 3,285,000 3,535,000 250,000 7.61%
Permits 355,000 6,000 (349,000) -98.31%
Recycling 183,200 - {183,200) -100.00%
Interest & Penalties 6,600 2,500 (4,100} -62.12%
Other Revenue ‘ 225,000 255,500 30,500 13.56%
Transfer from GF- Recycling 1,033,339 - (1,033,339) -100.00%
Transfer from GF- Con. Cen. 664,984 - (664,984) -100.00%
Transfer (to)/from Reserves 268,538 (880,684) {1,149,222) -427.96%
6,021,661 2,818,316 {3,103,345) -51.54%
Expenditures
Personnel Services 2,342,258 2,340,970 (1,288) -0.05%
Supplies & Materials 64,090 59,041 (5,049) -7.88%
Maintenance & Services 1,121,000 1,154,500 33,500 2.99%
Other Charges/Lease Pay 763,013 706,313 (56,700) -7.43%
Debt Service 190,000 206,500 106,500 56.05%
Interfund Charges 292,300 {1,839,008) (2,131,308) -729.15%
Capital Equipment 249,000 200,000 {(49,000) -19.68%
Depreciation 1,000,000 - (1,000,000) -100.00%
6,021,661 2,918,316 (3,103,345) -51.54%
C—> Tipping Rates: Current Proposed
Refuse 70 70 perton
Dirt, Grit, Red Ash, Sludge, Stumps, and
Yard Waste 80 80 perton
Construction/Deomolition, Concrete,
Boats 80 80 perton
Asbestos 150 150 perton
"Clean"” concrete Free Free perton
House Trailers 1,000 1,000 each
Metai 25 25 perton
Tires
Industrial/Tractor 600 600 perton
Truck 10 10 each
Car 2 3 each
Car on rim - 5 each
Car - large volume 175 225 perton
Disposed of on landfill 20 20 each
Other:
Convenience Center Permit 100 100 household
2nd vehicle Free Free household
3rd vehicle 100 100 household
Pay As You Throw per 33 gallon bag 1 1 /bag
S Commercial Permit 25 25 per vehicle
&_/) Commercial Permit- local government 15 15 per vehicle
Mulch purchase 20 20 per bucket



O

)
Budget Worksheet Report

Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amount
Fund 680 - LandFill
REVENUE
Gain/Loss on Disposal of Assets
4600 Sale Of Fixed Assels .00 .00 .00 .00 2,800.00 657.00
Gain/loss on Disposal of Assets Totals $0.00 $0.00 $0.00 +++ $0.00 $2,800.00 $657.00
Licenses and Permits
4980 Landfill Permits-Household 00 340,000.00 (340,000.00) (100) 152,000.00 317,200.00 325,900.00
4982 PAYT Tags - Household 00 10,000.00 {10,000.00) {100) 4,015.00 8,225,00 8,615.00
4985 Landfill Permits-Commercial 6,000.00 5,000.00 1,000.00 20 2,800.00 6,485.00 6,225.00
Licenses and Permits Totals $6,000.00 $355,000.00 ($349,000.00) (98%) $158,815.00 $331,910.00 $340,740.00
Charges for Services
4990 Tipping Fee Revenue 3,500,000.00 3,250,000.00 250,000.00 8 1,798,917.87 3,390,337.84 3,134,071.53
5185 Recycling Revenue .00 113,200.00 {113,200.00) (100) 40,533.96 146,199.38 147,962.67
5186 Metal Recycling Revenue .00 45,000.00 (45,000.00) (100) 25,745.80 64,439.36 44,933.73
5190 Stump/Yard Waste/Mulch Revenue 35,000.00 35,000.00 .00 140.00 37,488.00 34,149.60
5195 Tire Revenue .00 25,000.00 (25,000.00) (100) .00 21,664.25 28,836.25
Charges for Services Totals $3,535,000.00 $3,468,200.00 $66,800.00 2% $1,865,337.63 $3,660,128.83 $3,389,953.78
Interest & Penalties
4700 Interest On Investments 500.00 5,000.00 (4,500.00) (90} 50,286.39 116,994.74 48,932.62
4710 Penalty/Fees 2,000,00 1,600.00 400,00 25 1,514.54 1,156.58 1,625.16
Interest & Penalties Totals $2,500.00 $6,600.00 {%$4,100.00) (62%) $51,800.93 $118,151.32 $50,557.78
Intergovernmental - State Revenuves
5795 Other Grants .00 .00 .00 .00 .00 12,000.00
Intergoverninental - State Revenues Totals %£0.00 $0.00 $0.00 +4+ $0.00 $0.00 $12,000.00
Other Revenue
5850 Other Revenue 255,500.00 225,000.00 30,500.00 14 6,339.37 12,100.37 12,109.07
Otfer Revenue Totals $255,500.00 $225,000.00 $30,500,00 14% $6,339.37 $12,100.37 $12,109.07
Transfers In
5975.100  Transfers From (To) Reserve (B80,684.00) 260,193.00 (1,140,877.00) (438) .00 .00 .00
5985.100  Transfer from General Fund Recycling Grant .00 1,033,339.00 (1,033,339.00) (100} 1,033,339.00 1,042,255.00 663,294.00
5985.200  Transfer from General Fund Conv. Centers Grant .00 664,984.00 (664,984.00) (100) 664,984.00 624,068.00 504,505.00
Transfers In Totals {4$880,684.00) $1,958,516.00 ($2,839,200.00) (145%) $1,698,323.00 $1,666,323.00 $1,167,795.00
REVENUE TOTALS $2,918,316.00 $6,013,316.00 ($3,095,000.00} {51%) $3,780,615.93 $5,791,413.52 $4,973,816.63
EXPENSE
Persannel! Services
6000.100 Personnel Services Salaries 1,316,110.00 1,341,558.00 (25,448.00) (2) 635,764.97 1,260,704.81 1,213,793.65
6000.400 Personne! Services Overtime Pay 15,000.00 5,000.00 10,000.00 200 00 236.61 142.82
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Budget Worksheet Report

Budget Year 2020

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget S Variance % Variance Dec 2018 Amount Amount
Fund &80 - Landfill
EXPENSE
Persarinel 5ervices
6010.100 Benefits Fica & Fringe Benefits 771,860.00 766,427.00 5,433.00 i 272,388.85 698,852,25 656,716.22
6010.900 Benefits OPEB contribution 238,000.00 276,500.00 {38,500.00) (14) .00 192,743,79 213,998.34
Personnel Services Totals $2,340,970.00 $2,389,485.00 {448,515.00) (2%} $908,153.82 $2,152,537.46 $2,084,651.03
Supplies & Materials
6100.010  Administrative Expense Administrative Expenses 17,000.00 17,000.00 .00 8,193.85 15,166.59 14,212.00
5100.100 Administrative Expense Dues and Subscriptions 575,00 575.00 .00 .00 .00 00
6110.090  Supplies & Equipment Computers & Printers B866.00 1,580.00 (714.00) (45) 00 816.12 .00
6110.290 Supplies & Equipment Other Office Equipment .00 .00 00 ' .00 00 36.98
6110.340 Supplies & Equipment Safety Program Equipment 4,500.00 3,335.00 1,165.00 35 728.46 3,413.22 617.06
6110.350 Supplies & Equipment Small Equipment 9,500.00 15,500.00 (6,000.00) (39) 00 24,001.42 21,269.80
6110.420 Supplies & Equipment Tools & Supplies 14,000.00 13,500.00 500.00 4 3,393.95 4,480,27 2,008.77
6150.050 Uniforms & Personal Equipment, Uniforms 12,600.00 12,600.00 00 4,099.55 12,281.58 9,609.04
Supplies & Materials Totals $59,041.00 $64,090.00 ($5,049.00) (B%) $16,415.81 $60,159.20 $47,753.65
Maintenance & Services
6530.040 Consulting Services Consulting Services 125,000.00 125,000.00 .00 30,477.96 95,311.70 112,444.35
6530.100 Consulting Services Professional Fees 11,500.00 11,500.00 .00 10,400.00 10,429.86 8,400.00
6540.020  Vehicle Operating Expenses Fuel - WC Fleet 110,000.00 110,000.00 .00 33,643.59 62,069.76 53,897.54
6540.030  Vehicle Operating Expenses Vehicle Maintenance 13,500.00 13,500.00 .00 1,286.76 8,566.70 6,904.46
6540.070 Vehicle Operating Expenses Off-road Fuel 142,000.00 140,000.00 2,000.00 1 53,867.75 130,354.06 89,716.98
6540.080 Vehicle Operating Expenses Heavy Equipment 255,000.00 228,500.00 26,500.00 12 82,956.88 181,686.51 181,033.53
Maintenance
6550.020  Building Site Expenses Buildings & Grounds 165,000.00 165,000.00 .00 67,560.61 140,015.95 152,435.86
Maintenance
6550.060 Buitding Site Expenses Electricity 60,000.00 60,000.00 00 20,449.13 53,925.12 52,844.75
6550.135 Building Site Expenses Insurance Claim Expenses .00 .00 .00 1,000.00 00 .00
6550,270 Building Site Expenses Telephone 6,500.00 8,500.00 (2,000.00) (24) 2,016.79 5,345.19 5,424,19
6700.610 Other Maint. & Svcs Leachate Treatment 225,000.00 195,000.00 30,000,00 15 73,038.73 179,228.36 150,578.64
6700.620  Other Maint. & Svcs Tire Recycling 17,000.00 17,000.00 .00 6,208.00 15,675.20 12,499.20
6700.630 Other Maint. & Svcs Electronics Removal 00 .00 .00 00 .00 28,933.35
6700.640 Cther Maint. & Svcs Special Events 21,000.00 42,000.00 (21,000.00) (50) 947.19 17,439.11 27,188.14
6700.660 Other Maint. & Sves HHW Ads 3,000.00 5,000.00 {2,000.00) (40) 2,501.00 2,444.00 4,420.00
Maintenance & Senvices Totals $1,154,500.00 $1,121,000.00 $33,500.00 3% $386,374.39 $902,491.54 $886,720.99
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Budget Year 2020

2020 Committee 2019 Adopted 2019 Actual YTD 20138 Actual 2017 Actual
Account Account Description Review Budget $ Variante % Variance Dec 2018 Amount Amount

Fund 680 - Landfill

EXPENSE
Otfier Charges

7000.020 Travel, Training & Expense Board Member Allowance 1,500,00 1,500.00 .00 150.00 700.00 1,000,00
7000.060  Travel, Training & Expense Educational Training 2,963,00 2,963.00 .00 398.00 1,666.83 2,524,18
7170.010  Benefits & Insurance Allowance for COLA 65,600.00 00 65,600.00 .00 .00 .00
7170.100  Benefits & Insurance Praperty & Liability Insurance 12,250.00 12,250.00 .00 10,961.19 11,220.20 9,963.00
7200.010 Bond & Interest Expense Interest Expense 624,000.00 693,500.00 {69,500.00) (10) 350,359.75 28,212.60 35,940.76
7200,020 Bond & Interest Expense Bond Interest Expense 294,000.00 190,000.00 104,000.00 55 38,982.76 80,294.38 82,499.99
7200.030 Bond & Interest Expense Bond Issuance Expense 2,500.00 .00 2,500.00 .00 522,90 922.90
Other Charges Totals $1,002,813.00 $900,213.00 $102,600.00 11% $400,851.70 $123,016.91 $132,850.83

Interfund Charges
8010.030  Interfund Treasurer's Support - Salary 65,600.00 62,548.00 3,052.00 5 31,273.84 62,537.54 58,942.00
8010.040 Interfund Treasurer’s Support - Fringe 29,550.00 28,109.00 1,441.00 5 14,054.46 28,079.36 25,427.58
8010.050 Interfund Public Works & Admin - Benefits 65,000.00 61,662.00 3,338.00 5 30,330.86 59,109.10 53,914.18
8010.060  Interfund Public Works & Admin - Salaries 144,500.00 137,209.00 7,291.00 5 68,604.51 131,646.06 124,974.98
8100.060 Transfers Qut Recycling (1,137,045.00) .00 (1,137,045.00) {37,901,500) .00 .00 .00
8100.070  Transfers Out Convenience Centers (1,006,613.00) .00 (1,006,613.00} (50,330,650} 00 .00 .00
Interfund Charges Totals ($1,839,008.00) $289,528.00 ($2,128,536.00) {735%) $144,763.67 $281,372.06 $263,258.74

Capital Equipment
9010 Capital Equipment 00 249,000.00 (249,000.00} (100) 33,767.55 .00 00
9010.050 Capital Equipment Building Improvements 75,000.00 00 75,000.00 .00 .00 .00
9010.060 Capital Equipment Other 45,000.00 .o 45,000.00 .00 .00 00
9010.070  Capital Equipment Heavy Equipment 80,000.00 .00 80,000.00 .00 00 00
9100.010 Depreciation Depreciation Expense .00 600,000.00 (600,000.00) {100) .00 576,190.52 617,266.61
9100.500 Depreciation Reserve for Closure .00 400,000.00 {400,000.00) (100) .00 .00 334,545.00
Capital Fquipment Tolsls $200,000.00 $1,249,000.00 {$1,049,000.00) {84%) $33,767.55 $576,190.52 $951,811.61
EXPENSE TQTALS $2,918,316.00 $6,013,316.00 ($3,095,000.00) (51%) $1,890,326.94 $4,095,767.69 $4,367,046,85

Fund 680 - Landfill Totals
REVENLIE TOTALS $2,918,316.00 $6,013,316.00 ($3,095,000.00) (51%) $3,780,615.93 $5,791,413.52 $4,973,816.63
EXPENSE TOTALS $2,918,316.00 $6,013,316.00 ($3,095,000.00) (51%) $1,890,326.94 $4,095,767.69 $4,367,046.85
Fund 680 - Landfil Totals $0.00 $0.00 $0.00 +++ $1,890,288.99 $1,695,645.83 $606,769.78
Net Grand Totals

REVENUE GRAND TOTALS $2,918,316.00 $6,013,316.00 {$3,095,000.00) (51%) $3,780,615.93 $5,791,413.52 $4,973,816.63
m EXPENSE GRAND TOTALS $2,918,316.00 $6,013,316.00 ($3,095,000.00) (51%) $1,890,326.94 $4,095,767.69 $4,367,046.85
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Budget Worksheet Report

Budget Year 2020

Net Grand Totzls $0.00 $0.00 $0.00 +++ $1,890,288.99 $1,695,645.83 $606,769.78

.
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Notice of Public Hearing
Worcester County

Liquor Control Enterprise Fund

FY 2019/2020 Requested Operating Budget

The Worcester County Commissioners will conduct a public hearing to receive comments on the
proposed FY 2019/2020 Liquor Control Enterprise Fund Operating Budget as requested by the Worcester
County Liquor Control Department on:

Tuesday, June 4, 2019
at 10:40 a.m.
~1in the
County Commissioners’ Meeting Room
Room 1101 Government Center

One West Market Street
Snow Hill, Maryland 21863

Copies of the detailed budget are available for public inspection at the Worcester County Government
Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland 21863 or online at
www.co.worcester.md.us.

WORCESTER COUNTY
2019/2020 REQUESTED OPERATING BUDGET

LIQUOR CONTROL ENTERPRISE FUND

PEeTSONIE] SEIVICES ..o.iciiiiiciriiicriirrrrirrrerisere e sse s iae st seessaeseesae e stes b srea s eneeseesnesnerssosenns $163,360
SUPPLIES & MALETIALS ....oooierririrririveerrerrrrerreirriis e assser et ssessrtasse et berbess e sessrssnesseasnsesrssaresses $14,200
Co8t OF GOOAS SOIA ....oiieirvrive i sas e sassar et e sanesbeesnesresnresrssonrents $622,200
MaAINtENnance & SEIVICES .vuvrviriririiirrrirriirrissirriesineriisssirsissssarsassesssessessessssssesssessssssesssnsssersos $62,140
Other CRArBES .ooveveriecceireere e en ettt s ses et bbb bbb bbb abea b e snas $5,500
Payout of Net Income (Loss) to County and PocomoKe City ....c.ccveivrvvirceniiiecrnciniecnisnanns $33,500
INTErfind CRATBES .vvvoveeereceriierireeestnerie e sise et ste s e see e nrssae e b e e s e s e et e e s e ssenestasesaentenseneatan $14.100

TOTAL REQUESTED EXPENDITURES $915,000
Sa1E8 = RELAIL ittt e e e a b et et et et smneeresneernesaeen $915.000

TOTAL ESTIMATED REVENUES $915,000

For additional information, contact the Worcester County Treasurer’s Office
at 410-632-0686, ext. 1217.



Worcester County
Department of Liquor Control

FY 2019/20 Requested

Operating Budgets




Board of County Commissioners of Worcester County

Diana Purnell, President
Joseph M. Mitrecic, Vice President
Anthony “Chip” W. Bertino, Jr.
Madison J. Bunting, Jr.
James “Bud” C. Church
Theodore J. Elder
Joshua C. Nordstrom

Harold L. Higgins, Chief Administrative Officer
Phillip G. Thompson, Finance Officer

Produced by the Worcester County Treasurer’s Office as an aid to understanding the
Liquor Control Enterprise Fund Budget.

For more information on the budget, please call (410) 632-0686 extension 1217.
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Revenue
Liquor Sales - Retall

Expenditures
Cost of Goods Sold
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Payout of profits/(losses)

WORCESTER COUNTY

Liquor Control
Enterprise Funds

201819 2019/20

Budget - Request ($) Variance (%) Variance
915,000 915,000 - 0.00%
915,000 915,000 - 0.00%
622,200 622,200 - 0.00%
201,000 163,360 (37,640) -18.73%
14,200 14,200 - 0.00%
59,250 62,140 2,890 4.88%
2,500 5,500 3,000 120.00%
13,250 14,100 850 6.42%
2,600 33,500 30,900 1188.46%
915,000 915,000 - 0.00%



Budget Worksheet\?(eport

Budget Year 2020
2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget $ Variance % Variance Dec 2018 Amount Amounk
Fund 400 - LIQUOR CONTROL
REVENUE
Gain/Lass on Disposal of Assets
4600 Sale Of Fixed Assets .00 .00 .00 .00 .00 (403,622.63)
Gain/lLoss on Disposal of Assets Tolals $0.00 $0.00 $0.00 +++ $0,00 $0.00 {$403,622.63)
Charges for Services
5260 Liquor Sales - Wholesale 00 .00 .00 .00 .00 937,113.84
5265 Bulk Sales .00 .00 00 .00 .00 795,560.93
5270 Liquor Sales - Retail 915,000.00 915,000.00 .00 455,531.50 772,157.35 3,460,385.00
Charges for Services Totals $215,000.00 $915,000.00 $0.00 0% $455,531.50 $772,157.35 £5,193,059.77
Miscellaneous
4800 Other Miscellaneous Revenue 00 .00 .00 45,830.74 92,260.84 631,555.20
Miscellanecus Totals $0.00 £0.00 $0.00 +++ $46,830.74 $92,260.84 £631,555.20
Transters In
5510 Transfers From Other Funds 00 00 00 00 .00 419,377.93
Tiansters In Tolals $0.00 $0.00 $0.00 +4++ $0.00 $0.00 £419,377.93
REVENUE TOTALS $915,000.00 $915,000.00 $0.00 0% $502,362.24 $864,418.19 $5,840,370.27
EXPENSE
Cost of Goods Sold
8910 Purchases 622,200.00 622,200.00 .00 317,695.82 628,422.23 1,460,199.77
8915 Change in Inventory .00 .00 .00 19,597.00 (52,044.00) 2,646,791.28
8925 Freight .00 00 .00 .00 .00 365.28
8930 Excise Tax .00 00 00 .00 00 7,826.92
Cost of Goods Sold Totals $622,200.00 $622,200.00 $0.00 0% $337,292.82 $576,378.23 $4,115,183.25
Personnel Services
6000.100  Personnel Services Salaries 61,360.00 92,000.00 (30,640.00) (33) 45,988.80 91,308.21 666,522.07
6000.400  Personnel Services Overtime Pay .00 00 00 .00 1,573.68 14,076.64
6010.100  Benefits Fica & Fringe Benefits 22,000.00 49,000.00 (27,000.00) {55) 22,831.70 59,013.46 323,708.04
6050 Outsourced Labor 80,000.00 60,000.00 20,000.00 33 42,652.52 68,822.46 109,522.17
Personnel Services Totals $163,360.00 $201,000.00 ($37,640.00) (19%) $111,473.02 $220,717.81 $1,113,828.92
Supplies & Materals
6100.052  Administrative Expense Bank Fees 14,000.00 14,000.00 00 7,221.10 13,626.96 61,125.99
6100.100 Administrative Expense Dues and Subscriptions .00 .00 00 .00 24.00 183.00
6100.190  Administrative Expense Office Supplies .00 .00 .00 .00 441.03 7,.353.52
6110.125 Eupp!ies & Equipment Equipment Maintenance & .00 .00 .00 .00 00 2,551.81
epair
6130.020 quipment Maintenance Equipment, Annual Maint .00 .00 .00 .00 .00 7.00
Contr.

v

Run by Jessica Wilson on 04/25/2019 12:48:33 PM Page 10of 3



O

N
Budget Worksheet Report

Budget Year 2020

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Actount Account Description Review Budret $ Variance % Variance Dec 2018 Amount Amount
Fund 400 - LIQUOR CONTROL
EXPENSE
Supplies & Materials
6150.050 Uniforms & Personal Equipment Uniforms 200.00 200.00 .00 .00 293.60 .00
Supplies & Materials Totals $14,200.00 $14,200.00 $0.00 0% $7,221.10 $14,385.59 $71,221.32
Maintenance & Services
6530.100 Consulting Services Professional Fees 35,000.00 35,000.00 .00 5,535.00 69,461.64 38,553.56
6540.010 \éehigle Operating Expenses Equipment/vehicle 00 .00 .00 .00 .00 3,062.05
en
6540.020 Vehicle Operating Expenses Fuel - WC Fleet .00 .00 .00 .00 126.63 7,017.50
6540.030  vehide Operating Expenses Vehicle Maintenance .00 .00 .00 .00 .00 3,201.36
6550.015 Building Site Expenses Building Supplies 2,140.00 2,000.00 140.00 7 1,215.15 2,192,03 4,879.90
6550.020 Building Site Expenses Buildings & Grounds 5,000.00 5,000.00 .00 2,272.99 5,070.38 27,835.90
Maintenance
6550.060 Building Site Expenses Electricity 11,000.00 11,000.00 .00 4,889.29 10,562.06 44,789.74
6550.120 Building Site Expenses Heating Propane 00 00 .00 .00 .00 1,955.56
6550.140 Building Site Expenses Internet Access .00 00 .00 .00 00 1,813.54
6550,170  Bullding Site Expenses Office ReﬁtlLease 00 .00 .00 47,233.68 93,670.57 219,244.11
6550.220 Building Site Expenses Security Alarm Monitoring 300.00 250.00 50.00 19 206.00 1,3356.9G 5,428.50
6550.270 Building Site Expenses Telephone 3,200.00 4,000.00 (800.00) (20) 1,693.75 3,182.37 15,868.50
6550.310 Building Site Expenses Water & Sewer 500.00 500.00 .00 223.02 424.04 428.10
6900.070 ~ Advertising Sales 5,000.00 1,500.00 3,500.00 233 4,582.67 2,437.59 19,714.91
Maintepance & Services fotals $62,140.00 $59,250.00 $2,890.00 5% $67,851.55 $188,464.27 $393,793.23
Other Gharges
7000.115  Travel, Training & Expense Mileage 500.00 500.00 .00 233.82 400.00 .00
7170.010  Benefits & Insurance Allowance for COLA 3,000.00 .00 3,000.00 .00 00 .00
7170.100 Benefits & Insurance Property & Liability Insurence 2,000.00 2,000.00 .00 1,226.31 1,767.19 13,461.00
7200.010 Bond & Interest Expense Interest Expense .00 00 .00 .00 1,447.08 32,986.63
Othier Charges Totals $5,500.00 $2,500.00 $3,000.00 120% $1,460.13 $3,614.27 $46,447.63
Interfund Charges
8010.010  Interfund Office Expense {Divided) 14,100.00 13,250.00 850.00 6 6,625.02 .00 3,593.85
8010.030 Interfund Treasurer's Support - Salary .00 00 .00 .00 5,500.00 36,495.68
8010.040 Interfund Treasurer's Support - Fringe .00 00 .00 .00 4,500.00 15,715.58
8010.050  Interfund Public Works & Admin - Benefits .00 .00 .00 .00 1,513.00 10,477.08
8010.060 Interfund Public Works & Admin - Salarles .00 .00 .00 00 1,237.00 24,219.78
Interfund Charges Totals $14,100.00 $13,250.00 $850.00 6% $6,625.02 $12,750.00 $90,501.97
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Budget Year 2020

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual
Account Account Description Review Budget S Variance % Varance Dec 2018 Amount Amount

Fund 4D0 - LIQUOR CONTROL

EXPENSE
Payments to Other Government Entities
B500.800  Payments to Other Gov't Entities Distribution of 33,500.00 2,600.00 30,900.00 1,188 .00 .00 .00
Liquor Profits
Payments to Other Government Eniitios Tolals $33,500.00 $2,600.00 $30,900.00 1183% $0.00 $0.00 $0.00
Capital Eguipment
9100.010 Depreciation Depreciation Expense 00 .00 00 7,980.00 15,958.00 92,959.70
Capital Equipment Totals $0.00 $0.00 $0.00 4+ 47,980.00 $15,958.00 $92,959.70
) EXPENSE TOTALS $915,000.00 $915,000,00 $0.00 0% $539,903.64 $1,032,268.17 45,923,936.02
Fund 4D0 - LIQUOR CONTROL Totals
REVENUE TOTALS $915,000.00 $915,000.00 $0.00 0% $502,362.24 $864,418.19 $5,840,370.27
EXPENSE TOTALS $915,000.00 $915,000.00 $0.00 0% $539,903.64 $1,032,268.17 $5,923,936.02
Fund 40D - LIQUOR CONTROL Totals $0.00 $0.00 $0.00 o ($37,541.40) ($167,849.98) ($83,565.75)
Net Grand Totals

REVENUE GRAND TOTALS $915,000.00 $915,000.00 $0.00 0% $502,362.24 $864,418.19 $5,840,370.27
EXPENSE GRAND TOTALS $915,000.00 $915,000.00 $0.00 0% $539,903.64 $1,032,268.17 $5,923,936.02
Net Grand Totals £0.00 $0.00 $0.00 +++ {$37,541.40) ($167,849.98) {483,565.75)
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10320 Old Ocean City Blvd,
Berlin, Maryland 21811
410.641,9671
foundation@atlanticgeneral.org
www.atlanticgeneral.org
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2019 Hospital Beard of Trustees

Gregory $. Shockley, Chairman
William E. Esham, lll Vice Chairman
Douglass Cock, Treasurer
Charlotte Cathell, Secretary
Dr. Jon Andes
J. Ryan Bergey I
Cory Carpenter, M.D., V. Chief of Staff
Edwin T. Castaneda, M.D.
Todd Ferrante
Michael A. Franklin, President/CED
Jeffrey Greenwood, M.D.
Michael S. Guerrieri
Harriet L. Johnson
Rebecca L. Jones, WCHD
Jay Knerr
W. Thomas Mears
Lois A, Sirman
1. Dale Smack
Robert "Bob" Thompson
Alae Zarif, M.D., Chief of Staff

May 30, 2019
Dear Commissioner President Diana Purnell,

Atlantic General Hospital will be submitting a grant application to the Maryland Hospital
Association under the 2019 Hospital Bond Project Review Program to request funding in the
amount of $2,122,911.00 for our freestanding Ambulatory Surgery Center project.

We are asking you to please write a letter of support for our application. Below you will find
talking points, which may assist you in writing your letter. Please use these points in your
letter, but put them in your own words:

1. You are writing in support of Atlantic General Hospital's request for grant funding
through the Hospital Bond Project Review Program for Atlantic General Hospital's
“Ambulatory Surgery Center” project.

2. A freestanding Ambulatory Surgery Center will be located near Ocean Pines community
housing, and not on the hospital property or near the hospital. The new Ambulatory
Surgery Center will include 1 new operating room, 1 relocated operating room, and 3
procedure rooms. This center will be focused on meeting the needs of the growing
geriatric population primarily located within close proximity of the new Surgery /
Endoscopy Center.

3. This facility is needed due to the increasing demand for outpatient surgical procedures,
currently 85% of our total surgical cases in fiscal YTD 2019 (February). Several third-
party payers are not allowing beneficiaries to go to hospitals for this type of service, and
at this time there are no other Ambulatory Surgery Centers in Worcester County, so
patients are required to travel for services such as screening colonoscopies and other
vital programs. These policies also create a situation where AGH-based physicians
cannot see these patients, because they do not have an Ambulatory Surgery Center to
provide the care, which creates an access problem for our community.

Please address the letter on the inside to:
MHA Bond Chair and Review Committee Members
Hospital Bond Project Review Program
¢/o Maryland Hospital Association
6820 Deerpath Road
Elkridge, MD 21075-6200

The letters of support must be Included in the actual application which will be submitted on
June 17, 2019. The letters of support tannot be sent directly to the legislators, MHA, or to
the Project Review Committee. Please return your letter of support to Tammy Patrick no
later than June 11, 2019 to:
Atlantic General Hospital Foundation
c/o Tammy Patrick
10320 Old Ocean City Boulevard
Berlin, MD 21811

If you should have any guestions, please contact Tammy Patrick at 410-641-9690. Thank
you for your continued support of Atlantic General Hospital and your willingness to write
this letter of support.

Sincerely,

Todd A. Ferrante
Chairman, Atlantic General Hospital Foundation
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