
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

May 21, 2019

Item #
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103

Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding hiring an Accounting Intern for the Treasurer’s
Office, a Part-Time Temporary Roads Worker II for the Roads Division of Public Works,
posting to fill vacancies for a Correctional Officer Trainee at the Jail and an Office
Assistant IV in County Administration, and hiring a Temporary Office Assistant in County
Administration; discussing personnel matters in the Sheriff's Office; consulting with staff
about pending and potential litigation; receiving legal advice from Counsel; and performing 
administrative functions

10:00 - Call to Order, Prayer (Arlene Page), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:10 - Chief Administrative Officer: Administrative Matters 1-12

(Housing Rehabilitation Program Bid Package; MOU for Funding Assistance - Broadband Feasibility Study;
Proposed Worcester County Government Social Media Policy; Clarification of Budget Approval and Authorization;
Pending Board Appointments; MOU with Maryland Association of Counties - Salary Survey Software; Proposed
FY21 Public Library Capital Grant Application - Pocomoke Branch Library Project; Approval of Non-Recreation
Fee Schedule; Proposed Greys Creek Nature Park Plan; Bid Specifications for Construction of Newark Spray
Irrigation Facilities and Approval of Construction Administration and Inspection Services; Proposed Program to
Address Illegal Dumping and Littering Along County Roadways; and potentially other administrative matters)

10:20 -
10:30 -
10:40 -
10:50 -
11:00 - Legislative Session - Public Hearing on Bill 19-1 (Revenue - Hotel Rental Tax) 13
11:10 - Questions from the Press; County Commissioner’s Remarks

11:15 - Budget Work Session - FY20 County Operating Budget - Continue Review from May 14, 2019
11:30 -
11:40 -
11:50 -
12:00 -

Lunch

1:00 PM - Budget Work Session - FY20 County Operating Budget - Continue Review to Completion 
1:10 -
1:20 -
1:40 - AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
2:00 -



Minutes of the County Commissioners of Worcester County, Maryland 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church 
Theodore J. Elder 
Joshua N. Nordstrom 
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DRAFT 

Following a motion by Commissioner Bertino, seconded by Commissioner Nordstrom, 
with Commissioner Mitrecic temporarily absent, the Commissioners unanimously voted to meet 
in closed session at 9:00 a.m. in the Commissioners' Conference Room to discuss legal and 
personnel matters permitted under the provisions of Section 3-305(b )(1 ), (7), and (8) of the 
General Provisions ( GP) Article of the Annotated Code of Maryland and to perform 
administrative functions, permitted under the provisions of Section GP 3-104. Also present at the 
closed session were Chief Administrative Officer Harold L. Higgins, Assistant Chief 
Administrative Officer Kelly Shannahan, County Attorney Maureen Howarth, Public Information 
Officer Kim Moses, Human Resources Director Stacey Norton; and two candidates for Economic 
Development Director. Topics discussed and actions taken included: conducting interviews for 
Economic Development Director; promoting Jared Belka from Maintenance Worker II and John 
"Dylan" Partridge from Maintenance Worker I to Plant Operator Trainees and posting to fill the 
position of Water System Supervisor within the Water and Wastewater Division of Public 
Works; rehiring David Waters as a part-time temporary Roads Worker IV for the Roads 
Division, Brendan Harrigan and Jacob Kvarda as Landfill Operator II's and posting to fill the 
vacant position of Landfill Operator I for the Solid Waste Division of Public Works; posting to 
fill the position of Communications Clerk Trainee for Emergency Services; hiring John 
Znamirowski as a Correctional Officer Trainee and posting internally to fill the position of 
Sergeant/Kitchen Manager within the Jail; reviewing personnel matters in the Sheriffs Office; 
consulting with staff about pending litigation; receiving legal advice from counsel; and 
performing administrative functions, including: dispatcher schedule change within Emergency 
Services. 

Following a motion by Commissioner Mitrecic, seconded by Commissioner Bunting, the 
Commissioners unanimously voted to adjourn their closed session at 10:05 a.m. 

After the closed session, the Commissioners reconvened in open session. Commissioner 
Purnell called the meeting to order, and following a morning prayer and pledge of allegiance, 
announced the topics discussed during the morning closed session. 

The Commissioners reviewed and approved the open session minutes of their April 2 and 
9, 2019 budget work sessions and their April 16, 2019 open and closed session meeting minutes 
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as presented. 

The-Commissioners presented a proclamation to Tourism Director Lisa Challenger and 
other Tourism officials recognizing the week of May 5-11, 2019 as Tourism Week in Worcester 
County to celebrate the contributions and accomplishments of Worcester County Tourism and its 
many state and local partners to grow tourism locally. Tourism officials from agencies 
throughout the County who joined Ms. Challenger for the presentation included Denise Sawyer, 
Melanie Pursel, Karah Lacey, J ordy Figgs Kuczak, Kerry Bunting, Ivy Wells, and Liz Walk. 

The Commissioners presented a proclamation to Local Management Board (LMB) 
Director Jessica Sexauer recognizing May 5-11, 2019 as Children's Mental Health Matters Week 
and May 9 as National Children's Mental Health Awareness Day to raise awareness about and 
reduce the stigma surrounding mental illness. Representatives from the LMB, Health 
Department, Department of Social Services (DSS), Board of Education's (BOE) school-based 
wellness team, and Maryland Coalition for Families joined Ms. Sexauer for the presentation. 

The Commissioners presented a proclamation to Department of Social Services (DSS) 
Director Roberta Baldwin and other DSS foster care professionals and foster parents recognizing 
May as National Foster Care Month and thanking them for their efforts to bring stability and a 
sense of self-worth back into the lives of young people whose lives have been disrupted through 
no fault of their own. 

The Commissioners presented a commendation to Alison and Terry Tinker for being 
named the 2019 Worcester County Foster Parents of the Year by DSS for their willingness to 
serve foster children in the community. The Commissioners commended the Tinkers for opening 
their hearts and homes for more than 3 0 years to bring hope and stability to children whose lives 
are in crisis. 

The Commissioners conducted a hearing on Nuisance Abatement Order No. 19-1 on 
property located at 2844 Byrd Road in Pocomoke City, Maryland, and more specifically 
identified on Tax Map 84 as Parcel 379. The specific nature of the nuisance includes the 
uncontrolled growth of grass, weeds and other vegetation, the outdoor storage and accumulation 
of personal property occupying greater than I 00 square feet of land area, and an accumulation of 
junk vehicles, which constitutes a nuisance under the provisions of Subsection PH 1-!0l(a)(l), 
(4), and (14) of the County Code. 

Neither Ralph Webb, Jr. or Karen Brown (property owners), or Michael Louis Parrett 
(tenant) were present during the hearing that Mr. Parrett requested', 

Upon a motion by Commissioner Mitrecic, the Commissioners unanimously upheld their 
prior decision to require abatement of the nuisance by the May 18, 2019 deadline. 

I Mr. Parrett arrived at the meeting at 11 :00 a.m., 30 minutes after the scheduled hearing had concluded. 
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Pursuant to the recommendation of Environmental Programs Director Bob Mitchell and 

upon a motion by Commissioner Bertino, the Commissioners unanimously authorized 
Cormnission President Purnell to sign the FY20 Critical Area Grant Agreement awarding the 
County $10,000 to cover a very small portion of the County's actual cost to administer the 
Chesapeake and Atlantic Coastal Bays Critical Area programs. 

Library Director Jennifer Ranck informed the Commissioners that the State awarded the 
Library an FY20 County Public Library Capital Grant of$120,000 for the design phase of the 
Pocomoke Branch Library. Ms. Ranck advised that $500,000 is available within the Assigned 
Fund Balance for the Library project to cover the required County match of $120,000. She 
further stated that the Library plans to pursue an FY21 County Public Library Grant to cover 
construction costs, and Gipe Associates, Inc. completed the preliminary design and engineering 
analysis/feasibility study for the branch, which will be presented to the Commissioners along 
with a current cost estimate for the project on May 21, 2019. 

Upon a motion by Commissioner Bertino, the Commissioners unanimously authorized 
Commission President Purnell to sign a letter to State Librarian Irene M. Padilla of the Maryland 
State Library committing FY20 County matching funds of$120,000 for the Pocomoke Branch 
Library design phase. 

In a related matter, Commissioner Bertino thanked Ms. Ranck for her efforts regarding 
recent improvements to the Ocean Pines Branch Library, noting that the facility looks great. 

Pursuant to the request of Recreation and Parks Director Tom Perlozzo and upon a 
motion by Commissioner Mitrecic, the Commissioners unanimously authorized Commission 
President Purnell to sign the USA Softball National Championship Tournament Agreement 
between USA Softball, Inc., the Worcester County Commissioners, and USA Softball of 
Maryland DC Delaware to host and sponsor the Girls 18U National Eastern Championship 
Tournament from July 24-27, 2019 at the Showell Park and Berlin Little League fields, as well as 
similar contracts for the Girls U!O, U12, and U14. Mr. Perlozzo stated that 21 teams from five 
states have already registered for the I SU event, and this event is expected to generate $10,000 in 
net revenues for the County. Mr. Perlozzo also explained that this event will continue for three 
years, and attendance can be estimated based on the housing provided at local hotels. 

The Commissioners reviewed and discussed various board appointments. 
Upon a nomination by Commissioner Purnell, the Commissioners unanimously agreed to 

appoint Rodney Bailey to the Solid Waste Advisory Committee for the remainder of a four-year 
term expiring December 31, 2021, to fill the position created by the death of Wen dell Purnell. 

Upon a motion by Commissioner Bertino, the Commissioners unanimously adopted 
Resolution No. 19-14 to amend the Worcester County Government Personnel Rules and 
Regulations regarding the retiree medical insurance payment process and delinquent accounts, as 
conceptually approved by the Cormnissioners at their April 16, 2019 meeting and after having 
been posted for 15 days and receiving no comment. The amendment states that all insurance 
payments are due on the fifteenth of the calendar month for the next calendar month's coverage, 
and the insurance shall be cancelled permanently for those whose payments are not received 
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within 90 calender days of the due date. Furthermore, beginning July 1, 2019 medical insurance 
premiums will automatically be deducted from Maryland State Retirement System (MSRS) 
checks for those eligible retirees and retiree dependents receiving MSRS retirement checks. 

Pursuant to the request of Ms. Norton and upon a motion by Commissioner Bertino, the 
Commissioners unanimously approved the May 8-17, 2019 collection schedule for the County's 
annual Operation We Care program to send care packages for Armed Forces' Day and Veteran's 
Day to troops related to someone that lives on the Eastern Shore. 

Ms. Norton advised the Commissioners that the next County Blood Drive will take place 
at the Worcester County Recreation Center (WCRC) in Snow Hill on June 12, 2019 from 8:30 
a.m. to 1 :30 p.m. 

Pursuant to the request of Ms. Norton and upon a motion by Commissioner Mitrecic, the 
Commissioners unanimously agreed to host the annual Volunteer Spirit Award Dinner at the 
Atlantic Hotel in Berlin on August 21, 2019 from 6:00 - 8:00 p.m. Ms. Norton advised that funds 
of $3,500 are available within the budget for this event. 

Pursuant to the request of Finance Officer Phil Thompson and upon a motion by 
Commissioner Church, the Commissioners unanimously approved the Designated Funds transfer 
of $1 million to the Other Post Employment Benefits (OPEB) trust accounts. Mr. Thompson 
stated that the funds have and will continue to be allocated equally between the trusts for County 
Government and the Board of Education (BOE). 

Pursuant to the request of Enterprise Fund Controller Jessica Wilson and upon a motion 
by Commissioner Bertino, the Commissioners unanimously agreed to schedule the public hearing 
on the requested FY20 Operating Budget for the Water and Wastewater Enterprise Fund 
(Sanitary Service Area Budgets and Assessments) on Tuesday, June 4, 2019, at 10:40 a.m. 

Pursuant to the request of Ms. Wilson and upon a motion by Commissioner Bertino, the 
Commissioners unanimously agreed to schedule the public hearing on the requested FY20 
Operating Budget for the Solid Waste Enterprise Fund on Tuesday, June 4, 2019, at 10:40 a.m. 

Pursuant to the request of Ms. Wilson and upon a motion by Commissioner Bertino, the 
Commissioners unanimously agreed to schedule the public hearing on the requested FY20 
Operating Budget for the Liquor Control Enterprise Fund on Tuesday, June 4, 2019, at 10:40 
a.m. 

The Commissioners reviewed correspondence from State representatives commenting in 
response to a letter from the Commissioners on February 19, 2019 to Norman C. Wang, Building 
Codes Administration Director of the Maryland Department of Labor, Licensing and Regulation 
(DLLR), advising of the Commissioners' intent to institute a revised Building Permit Application 
form and a Single-Family Home Residential Fire Sprinkler Waiver form, which would allow 
property owners to opt out of the State requirement to install fire sprinklers in all new 
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single-family homes effective July 1, 2019 and seeking State comment on their proposal on or 
before May 1, 2019. State correspondence included a response letter from DLLR Labor and 
Industry Commissioner Matthew Helminiak to the Commissioners; an email from District 38 
Delegate Wayne Hartman to the Commissioners, fully supporting their efforts to make this 
change in Worcester County; a letter from Daniel Davis, Jr., State Fire Prevention Commission 
Chair to the Attorney General regarding Allegany County and Worcester County not enforcing or 
upholding the Maryland Building Performance Standards (Standards) requiring automatic fire 
sprinkler systems in newly constructed one- and two-family houses; and a letter from Assistant 
Attorney General Jeremy M. McCoy to Delegate Dana Stein advising that, except under limited 
circumstances, a local jurisdiction may not adopt local amendments to the Maryland Building 
Performance Standards (Standards) that weaken or opt out of the automatic fire sprinkler systems 
provisions of the Standards for townhouses and one- or two-family dwellings in the local 
jurisdictions. Mr. Higgins stated that staff is seeking guidance from the Commissioners on how 
to proceed. 

In response to a question by Commissioner Bunting, County Attorney Maureen Howarth 
stated that it would require the passage of new State legislation for the County to opt out of the 
State sprinkler requirement. Commissioner Bunting, therefore, suggested modifying House Bill 
19 - Public Safety - Building Performance Standards - Local Amendments to Fire Sprinkler 
Systems Provisions, which was introduced in 2016 by Delegate Christopher Adams and others to 
repeal the State requirement that fire sprinklers be installed in new and renovated one- and two­ 
family homes, to exclude only single-family homes, and to ask the Eastern Shore Delegation to 
introduce the legislation during the 2020 General Assembly session. 

Commissioner Mitrecic stated that even one life lost to a fire is too many, but the State 
requirement is an overreach of power and places a significant burden on new home buyers, 
especially those in rural areas where public water systems are not available. He noted that there 
are more deaths due to a lack of working smoke detectors in homes, and the County should focus 
on ensuring that each home has working smoke detectors, as required in the County Code, and 
more specifically interconnected smoke detectors, so that if one is activated, all of the detectors' 
alarms will sound. 

Following some discussion and upon a motion by Commissioner Bunting, the 
Cormnissioners voted unanimously to request that the Eastern Shore Delegation introduce 
legislation to allow for a single-family residential fire sprinkler waiver provision in the State 
Code. The Commissioners further agreed to send a copy of the letter of request and background 
information, including the County's draft building permit and draft waiver form, along with a 
letter seeking support to the executives and commissioners/council presidents of all 23 Maryland 
counties and Baltimore City, the Maryland Rural Counties Coalition, all State legislators, and 
Governor Larry Hogan. 

Commissioner Elder strongly supported the proposal, but clarified for the public that 
individuals may still chose to voluntarily install fire sprinkler systems in their single-family 
homes if they choose to do so, but they would not be required to do so as currently required by 
the State at significant expense. 

In response to an earlier request by Commissioner Bunting, the Commissioners reviewed 
the results of a recent speed study that was conducted by the Roads Division of Public Works on 

5 Open Session - May 7, 2019 



DR/�fY 
Dixie Drive from April 11-15, 2019. Commissioner Bunting noted that the posted speed limit on 
Dixie Drive is 30 miles per hour, though results of the speed study found that only 37.3% of the 
observed drivers were obeying the speed limit. 

Upon a motion by Commissioner Bunting, the Commissioners unanimously agreed to 
request that the Sheriffs Office increase enforcement of the posted speed limit on Dixie Drive. 

The Commissioners answered questions from the press, after which they adjourned to 
meet in closed session. 

Following a motion by Commissioner Bertino, seconded by Commissioner Bunting, the 
Commissioners unanimously voted to meet in closed session at I 0:58 a.m. in the 
Commissioners' Conference Room to discuss legal and personnel matters permitted under the 
provisions of Section 3-305(b)(l), (7), and (8) of the General Provisions (GP) Article of the 
Annotated Code of Maryland and to perform administrative functions permitted under the 
provisions of Section GP 3-104. Also present at the closed session were Chief Administrative 
Officer Harold L. Higgins, Assistant Chief Administrative Officer Kelly Shannahan, County 
Attorney Maureen Howarth, Public Information Officer Kim Moses, and Human Resources 
Director Stacey Norton. Topics discussed and actions taken included: reviewing personnel 
matters in the Sheriffs Office; consulting with staff about pending litigation; receiving legal 
advice from counsel; and performing administrative functions, including: reviewing the schedule 
for the public hearing on the FY20 County Operating Budget. 

Following a motion by Commissioner Bertino, seconded by Commissioner Nordstrom, 
the Commissioners unanimously voted to adjourn their closed session at 11 :30 a.m. 

After their closed session, the Commissioners recessed until 7:00 p.m. to host the public 
hearing on the FY20 Requested County Operating Budget at the Stephen Decatur High School 
auditorium. 

The Commissioners conducted a public hearing at 7:00 p.m. at the Stephen Decatur High 
School auditorium on the FY20 Requested County Operating Budget. Commission President 
Purnell called the meeting to order and welcomed those in attendance. Chief Administrative 
Officer Harold Higgins presented a PowerPoint presentation outlining the FY20 Requested 
Operating Budget. The presentation included the following graphs and information: FY20 
Budget Issues; General Fund Estimated Revenues and Requested Expenditures for FY20; 
Worcester County Assessable Tax Base from FY16-FY20 from $14.9 billion to $16.4 billion; 
General Fund Major Revenues - Property Tax, Income Tax, and Recordation and Transfer Taxes 
from FYI 7-FY20; General Fund Revenue and Expenditure Comparisons from FYI 7-FY20; 
FYI 9 Real Property Tax Rates of counties on the Eastern Shore of Maryland of which Worcester 
County is 2"d lowest in Maryland at $0.835 per $100 of assessed value; 2019 Income Tax Rates 
of Eastern Shore counties of which Worcester County is the lowest in Maryland at 1.75%; the 
Worcester County Constant Yield Tax Rate of$0.8231 per $100 of assessed value to yield the 
current real property tax revenues; and the Schedule of Upcoming Budget Work Sessions on May 
14, 21, and 28, 2019 (if all are necessary); and the Budget & Tax Rate Adoption on June 4, 2019. 
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Mr. Higgins explained that the requested expenditures of$202,683,755 exceed the 
County's estimated revenues of$195,891,813 by $6,791,942. He stated that this difference must 
be reconciled by the Commissioners either through reductions in expenditures, additional 
revenues or a combination of both. Mr. Higgins further explained that the Constant Yield Tax 
Rate (CYTR) represents the property tax rate that would generate the same amount of revenues 
the County received in the current fiscal year. He noted that in February the State informed 
Worcester County that, to fully offset the effect of increasing assessments, the real property tax 
rate would need to be decreased from the current tax rate of $0.835 per $100 of assessed value to 
the CYTR of$0.8231 to remain constant with the current year, FY19. He stated that the CYTR 
would create no additional revenue above the current year's total, but explained that the County 
Commissioners are considering not reducing its real property tax rate enough to fully offset 
increasing assessments and instead will consider adopting a real property tax rate of up to 
$0.8666 per $100 of assessed value to fully fund budget requests. This tax rate is 5.3% higher 
than the CYTR and would generate an additional $6,793,232 in real property tax revenues. 

Commissioner Purnell opened the floor to receive public comment on the individual 
department budget requests, proposed property tax increase, and the Board of Education budget 
request, in that order. 

Harold Scrimgeour of Stockton stated that the County should place an Economic 
Development officer over Development Review and Permitting and Environmental Programs to 
create a growth plan that provides jobs for County students upon graduation and doesn't result in 
the continued proliferation of chicken houses. 

Tim Jerscheid of Stockton stated that no price tag can be placed on the service provided 
by the volunteer fire companies and asked the Commissioners to work to increase funding and 
improve the lines of communication with them. 

Trey Heiser of Snow Hill stated that the volunteer fire companies provide a multi-million 
dollar savings to the County for the services they provide, but they have seen very little increase 
in the annual grant for fire and emergency medical services in the past years, and he asked the 
Commissioners to reconsider the current funding formula, 

Steve Grunewald of Ocean Pines thanked the Commissioners for their past funding to the 
volunteer fire companies and asked them to do all they can to increase future funding. 

Diakonia Board President Allyson Bernard Church stated that Diakonia does a lot to raise 
money to operate the shelter, and she thanked the Commissioners for their ongoing support, 
which allows Diakonia to leverage needed State, federal, and even private funding. She advised 
that Diakonia provides emergency shelter and many other needed services that help area residents 
in crisis become stable and self sufficient. She stated that last year Diakonia provided 13,714 bed 
nights for Eastern Shore residents from Worcester County (61 %), Wicomico County (37%), and 
Somerset County (2%), helped 29 military veterans, provided emergency solutions to 146 
households, and helped almost 400 individuals avoid homelessness. She stated that Diakonia 
recognizes the value of every County dollar allocated and asked the Commissioners to continue 
their support of Diakonia and other vital social service programs in the County. 

Worcester County Developmental Center (WCDC) Executive Director Jack Ferry 
thanked the Commissioners for their ongoing support, which enables adults with disabilities to 
achieve their highest level of independence. He stated that the WCDC receives 85% of its 
funding from State and federal programs, but this funding does not cover all costs, which makes 
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continued County and other local funding vital. He asked the Commissioners for their continued 
stable support of the WCDC, and he invited them to come to the WCDC and meet the clients, 
who are the real dividends. 

Steve Taylor of Worcester Youth and Family Counseling (WYFC) stated that WYFC has 
been providing needed services, including mental health and youth enrichment services, to the 
community since 1975, but due to budget constraints and an increased demand for services there 
is a three-week to two-month wait for services to families that need immediate assistance. He 
stated that WYFC utilizes County grant funds to leverage State and federal funds, and he urged 
the Commissioners to continue this much-needed support. 

Mar-Va Theater Board President Rob Clarke stated that the Mar-Va Theater strives to 
raise the funding needed to cover an operating budget that provides a full lineup of community 
activities, including feature movies at low prices, plays, summer theater academies, and 
opportunities for high school students to earn community service hours. He advised that they 
have raised $58,000 to replace the failing heating, ventilating, and air conditioning (HV AC) unit 
this year; however, another $56,000 is needed to cover that cost, and he urged the 
Commissioners to grant their $20,000 funding request to help cover operating and a portion of 
the HV AC replacement. 

Jeffrey Bacon of Furnace Town stated that the Commissioners have and continue to be a 
lifeline to Furnace Town, beginning in the late 1970s with the restoration of the bog furnace to 
today with grant funds that allow them to serve the community. He urged the Commissioners to 
restore funding to the level ofup to $70,000 annually, which they had previously granted to 
Furnace Town. 

Ron Geesey of Snow Hill stated that last year's County funding cut to Furnace Town in 
the amount of $30,000 mid-year hurt operations. He reviewed the numerous community events 
Furnace Town hosts each year (including the 9th annual Iron Furnace 50 Bicycle Ride, which will 
draw 350 cyclists to Snow Hill this Saturday), in addition to the programs and services to 
residents, visitors, and school children, and he stated that they need the County to restore funding 
to help subsidize these costs, which will draw more people to the County and benefit the local 
economy. 

Newton Weaver, President of the Worcester County Historical Society and speaking on 
behalf of Furnace Town, stated that this is National Tourism Week. He stated that, because 
museums in Worcester County play a significant role in generating tourism dollars, totaling $1.6 
billion last year, it is imperative that the Commissioners fund Furnace Town's grant request. 

Furnace Town Director Jessica Evans stated that Furnace Town is an asset to the County, 
and they need support from the County to continue to provide vital educational programs and 
resources to school students. 

Rina Thaler, Executive Director of the Art League of Ocean City, stated that the Art 
League has grown from opening its doors in 1963 to serve Ocean City to opening the new art 
center in 2013 and has also grown partnerships that help to build communities through the arts 
and extending programs. These programs include a nationally recognized Film Festival, Artists 
Paint OC, scholarships for students, fundraisers that help support programs for Diakonia, 
homeless veterans, and the Humane Society, programs for seniors, and Arts as Healing to help 
those recovering from opioid addiction. She stated that partnerships have helped the Art League 
extend programs and services to all of Worcester County, 365 days per year. Ms. Thaler noted 
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that the Art League also plays a significant role in tourism, and recently she had received calls 
from three travel writers because the Art League attracts many visitors to Worcester County each 
year. She concluded that when you touch people through art, you build better citizens. Therefore, 
she thanked the Commissioners for their past support and urged continued funding in the future. 

Stacey Weisner, Executive Director of the Delmarva Discovery Museum (DDM) in 
Pocomoke, thanked the Commissioners for their ongoing investment in the DDM. She stated that 
the DDM, which is a hands-on museum, plays a significant role in attracting school students and 
visitors to Worcester County, noting that the Washington Post recently contacted her for 
information, so they could include the DDM in a list of things to do in Worcester County. She 
stated that they are currently updating the museum to make every station handicap accessible to 
improve the visitor experience, and she appreciates the Commissioners' continued funding, as 
they can't make it without support from the County. 

Superintendent of Schools Lou Taylor thanked the Commissioners for supporting the 
Board of Education (BOE) and recognized today as National Teacher Appreciation Day. He 
stated that this year marks the BOE's 150th anniversary, and he recognized the Commissioners' 
wise investment in education and commitment to open dialogue as significant to their success. 
He stated that the BOE leads the State in college and career readiness and maintains the highest 
kindergarten readiness rate, along with the highest graduation rate and lowest drop out rate. Mr. 
Taylor advised that the BOE's top priorities are to maintain an exceptional school system, 
maintain small class sizes, materials for instruction, after school and summer programs, school 
safety, and a competitive salary and benefits package to attract and retain highly qualified staff. 
Because kids are at the heart of every decision the BOE makes, he asked the Commissioners to 
fully fund the requested BOE budget, to allow them to offer competitive salaries and benefits, 
keep class sizes small, cover transportation costs, and fund needed capital projects. 

Beth Shockley-Lynch, mother of three and President of the Worcester County Teachers 
Association (WCTA) and a Snow Hill Elementary School Science Teacher, requested the 
Commissioners fully fund the FY20 BOE Budget, which provides proper compensation for 
teachers, as well as adequate funds to purchase materials of instruction and other classroom 
essentials to help Worcester County public schools remain the best in the State. She stated that 
teachers are magic makers, educational rock stars, and she asked the Commissioners to help keep 
that magic alive by fully funding the requested BOE budget to provide competitive salaries and 
benefits. She also thanked Human Resources Director Stacey Norton and the Health Benefits 
Committee for holding health care costs for FY20 at FYI 9 levels, with no change in benefits, and 
she thanked the Commissioners for providing her a seat on the committee. She also expressed 
concern that the State fails to fund Worcester County schools at a fair level and agreed that the 
State funding formula needs to be revised. 

Melody Smith of Pocomoke spoke on behalf of all Pocomoke schools. She thanked 
Commissioner Nordstrom and all of the Commissioners for their visibility in the schools and for 
their ongoing support. She asked the Commissioners to continue that support by fully funding the 
requested BOE budget to provide a competitive salary package, funding for capital 
improvements, and to put students first. 

Keri Payne, of Ocean Pines and speaking on behalf of Showell Elementary School (SES) 
and all north-end schools, thanked the Commissioners for their past support, particularly for the 
new SES that is currently under construction. She then asked the Commissioners to fully fund the 
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requested BOE budget, noting that she trusts Superintendent Lou Taylor and hopes that the 
Commissioners trust him too. 

Debbie Lamberton of Stockton advised that she is the proud grandparent of a Cedar 
Chapel Special School (CCSS) student who has made remarkable progress during her first five 
years at CCSS. She thanked the Commissioners for the funding that makes her granddaughter's 
education possible. She stated that children are the County's greatest asset, and she urged the 
Commissioners to fully fund the requested BOE budget to keep staff salaries competitive, class 
sizes small, and technology current, to include replacing nine whiteboards at CCSS. 

Gina Alther, of Berlin and speaking on behalf of Stephen Decatur Middle School 
(SDMS) and Buckingham Elementary School (BES), thanked the Commissioners for their 
ongoing support, and she asked them to fully fund the requested BOE budget to provide a 
competitive salary package, materials of instruction, after and summer school programs, and new 
technology to prepare students for success, which is the best long-term investment. 

Diana Hurney of Snow Hill stated that she has three boys in Snow Hill area schools, 
including Snow Hill High School (SHHS) and Worcester Technical High School (WTHS). She 
thanked the Commissioners for their past support and for providing the funds needed to remodel 
and expand SHHS, and she asked the Commissioners to continue that support by fully funding 
the requested BOE budget to enable the BOE to continue providing a world class education, 
which draws people to our area, boosts the local tax base, and helps make every child a success 
story. 

There being no further public comment, Commissioner Purnell closed the public hearing. 
Commissioner Purnell thanked everyone for attending the public hearing on the FY20 

Requested Budget. She stated that the Commissioners would consider all the comments and 
suggestions presented this evening. She further stated that everyone's needs are important and the 
Commissioners will do their very best to take care of the entire county. But she cautioned that the 
Commissioners will not be able to fund all of the requests. She then asked everyone present to 
clear their hearts and minds as they depart the hearing and pray for wisdom for each of the 
County Commissioners in all of their upcoming decisions. She also invited the public to attend 
the budget work sessions scheduled for May 14, 21, and 28, 2019 if needed. Commissioner 
Purnell advised that the Commissioners will adopt a balanced FY20 County Operating Budget on 
June 4, 2019. 

Upon a motion by Commissioner Mitrecic, the Commissioners adjourned to meet again at 
their budget work session on May 14, 2019. 

10 Open Session - May 7, 2019 



'.ON/NG DIVISION 
IU/LDING DIVISION 
\DMINISTRATIVE DIVISION 

• ' . 
OEPARTMENT OF 

DEVELOPMENT REVIEW ANO PERMITTING 

Worcester Qtountp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410,632.1200 / FAX: 410,632,3008 
www.co.worcester.rnd.us/drp/drpindex.htm 

Memorandum 

DATA RESEARCH DIV/5/0, 
CUSTOMER SERVICE D/V/510, 

TECHNICAL SERVICES DIVIS/0, 

To: 

CC: 

From: 

Date: 

Re: 

Worcester County Commissioners 

File 

Jo Ellen 
Bynum� 

5/15/2019 

Worcester County Housing Rehabilitation Program Bid Package 

Attached please find a bid package for rehabilitation work to be performed at a single-family 
home located in Berlin. This project is proposed to be funded through the County's current 
CDBG grant, MD-18-CD-2 l. Please review and approve to be placed out for the County's 
competitive bidding process, 

Citizens and Government Working Together 



NOTICE TO HOME IMPROVEMENT CONTRACTORS 
INVITATION TO BID 
Housing Rehabilitation 

Worcester County, Maryland 

The Worcester County Commissioners are currently accepting bids for rehabilitation work to be 
performed on a single-family home located in the Berlin area of Worcester County. Bid specification 
packages and bid forms are available to licensed Maryland Home Improvement Contractors and may be 
picked up from the Office of the County Commissioners, Worcester County Government Center, One 
West Market Street - Room 11 03, Snow Hill, Maryland 21863, obtained online at 
www.co.worcester.md.us under the "Bids" drop-down menu in the lower right hand side of the home 
page, or by calling the Commissioners' Office at 410-632-1194 to request a package by mail. 

The projects are proposed to be funded by the Community Development Block Grant (CDBG) Program 
and are thus subject to all applicable Equal Opportunity and Civil Rights guidelines. Sealed bids will be 
accepted until 1:00 p.m. on Monday, June 10, 2019 in the Office of the County Commissioners at the 
above address at which time they will be opened and publicly read aloud. Envelopes shall be marked 
"Housing Rehabilitation Bid - June 10, 2019" in the lower left-hand corner. Bids will be reviewed by 
staff and awarded by the County Commissioners at a future meeting. In awarding the bids, the 
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bids they determine to be in the best interest of the County 
considering lowest or best bid, quality of goods and work, time of delivery or completion, responsibility 
of bidders being considered, previous experience of bidders with County contracts, or any other factors 
they deem appropriate. 

All inquiries regarding the bid specifications shall be directed to the Housing Program Inspector, Dave 
Walter, at 410-213-2021. All other inquiries shall be directed to Jo Ellen Bynum, Housing Program 
Administrator, at 410-632-1200, ext. 1171. 



Bid Submission Checklist 

D Contractor Qualification Form 

D Contractor Conflict of Interest Disclosure Form 

D Bid Form- on your company letterhead using Worcester format 

D Scope of Work with Line Item Breakdown- all lines completed 
and total price 

D Signed Bid Submission Checklist 

Signature Date 

Please check off items submitted above, sign and include this checklist with your submission 
package. If you have any questions as to if a previously submitted Contractor Qualification 
Form has expired, please contact Jo Ellen Bynum at 410-632-1200, ext. 1171. Bids submitted 
with no Contractor Qualification form on file dated within the past 6 months may not be 
considered. 

J 



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 

GENERAL SPECIFICATIONS 

These specifications cover general items of information relating to this bid solicitation. 
Detailed specifications for the homes to be rehabilitated are attached. Bids will be 
accepted until 1:00 p.m. on Monday, June 10, 2019 at the Worcester County 
Commissioners Office, Room 1103, One West Market Street, Snow Hill, Maryland 
21863 at which time they will be opened and read aloud. General telephone inquiries may 
be directed to the County's Housing Consultant, Jo Ellen Bynum, at 410-632-1200, ext. 
1171. Questions of a technical nature may be directed to the Program Inspector, Dave 
Walter, at 410-213-2021. Bids may be mailed or delivered in person. Faxed bids are not 
acceptable. Bids must be clearly marked "Housing Rehabilitation Bid-June 10, 2019". 
Each bid must be signed and dated. 

Contractor qualifications: Any contractor who has not submitted a Contractor 
Qualification form to the Program within the past six ( 6) months must complete and 
return the enclosed form. Contractors for these projects must be licensed Maryland Home 
Improvement Contractors as well as possess active liability insurance 
($100,000/$300,000 for personal injury and $50,000/$100,000 for property damage). 

Completion of job: Contractors are expected to commence work within ten (10) days of 
the issuance of the Notice To Proceed. Work must be completed within thirty (30) days 
of commencement of job. If anticipated start date and completion schedule is different 
than outlined above, please write estimated dates on enclosed Bid Form. 

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program 
Guidelines. Contractors are urged to read this document carefully. 



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM 
CONTRACTOR QUALIFICATION FORM 

Federal I.D. or S.S.# ----------- 

Insurance Company, Agent, & Coverages:---------------- 

List of Company Officers:--------------------- 

List of Licenses Currently Held: 

MIIlC Number 

MBRNumber 

MDE Lead Cert. 

EPA Lead Cert. 

Trade References (2) 
Name 

Name 

Client References (2) 
Name 

Name 

Is contractor in a State of Bankruptcy? 
Is contractor on HUD' s debarred list? 

Yes --- Yes --- 
____ No 

No ---- 

Exp. Date 

Exp. Date 

Exp. Date 

Exp. Date 

Phone 

Phone 

Phone 

Phone 

Is contractor any of the following? (not required to qualify) 
___ Minority Business Enterprise 
___ Women's Business Enterprise 
___ Disadvantaged Business Enterprise 
___ Section 3 Employer 
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Contractor Conflict of Interest Disclosure 

All businesses submitting bids for projects and activities which include funding through the 
Maryland Community Development Block Grant Program must disclose any potential conflict of 
interest. A conflict of interest may occur if the business owner/principals are related to or have a 
business relationship with an employee, officer or elected official of Worcester County. Ifit is 
determined there is a conflict of interest or potential conflict of interest, you may not be selected 
even if your bid is determined to be the lowest, most qualified. The County can request for the 
State of Maryland CDBG Program to review and make a determination which could result in a 
waiver allowing for approval. 

I. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected 
official or appointed official of ? o Yes o No 
If yes, please identify: _ 

2. Are owner(s)/principal(s) related (including through marriage or domestic partnership) to 
an employee, agent, consultant, officer, elected or appointed official of ? 
o Yes o No If yes, please identify: _ 

3. Do owner(s)/principal(s) have a business or professional relationship with anyone 
identified under Question #1? o Yes o No 
If yes, please identify: _ 

I/We certify that the above information is true and correct. I/We understand that providing false 
statements or information is grounds for termination of assistance and is punishable under federal 
law. 

Signed: _ 
Date: �---------- 

Name: (Print) 

Signed: _ 
Date: �---------- 

Name: (Print) 

• For all non-construction contracts and for single family housing rehabilitation only 
9/2017 
For Grantee Use Only: 



WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED 
CONTRACTORS FOR REPAIRS TO: 

PROPERTY OF: Stroy Parks 
ADDRESS: 10237 Henry Road 

Berlin, MD 21811 
TELEPHONE: 443-669-5392 

TOTAL QUOTE: _ 

CONTRACTOR: � 
NO QUOTATIONS AFTER: 06/10/19 

PART ONE: GENERAL CONDITIONS 
PART TWO: SCOPE OF WORK 

PART ONE- GENERAL CONDITIONS 

DATE: _ 

1) The Contractor shall coordinate all work in progress with the homeowner so as not 
to severely disrupt living conditions. Inside work which is disruptive, or displaces 
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on 
normal working days. 

2) The Contractor shall be responsible for removing and replacing furniture and other 
articles, to and from other storage areas on premises, as needed to allow work 
space or to protect such possessions. Provide plastic film protection over all 
furniture (if not removed), carpets, finished floors, etc. - also install film at 
doorways as required. 

3) The Contractor shall remove all excess material, construction debris, and other 
existing debris and material specified herein, to an approved dumpsite off 
premises. Work area shall be broom swept at the end of each work day. 

4) The Contractor shall contact the Program Inspector or Housing Administrator for 
direction in the event that coordination or clarification problems arise with the 
homeowner or other contractors. 

5) The Contractor shall coordinate closely with the homeowner as to which 
possessions are considered "junk and debris" and which are valuable before 
hauling anything away. 

6) The Contractor shall leave all work areas on the premises in a neat and clean 
condition, and shall instruct the homeowner in the care and use of all installed 
equipment and appliances. Owner's manuals and warranty booklets are to be 
provided to the homeowner for all applicable equipment, appliances, and 
materials. 

7) The Contractor shall not undertake or engage in any additional work intended to 
be billed to the Program as an "extra" or as additional cost to the original contract 
without a written change order signed by the Program Inspector, Housing 
Administrator, and homeowner. A written change order as outlined above is also 
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required for substitutions or additions to the original scope of work not involving 
additional costs. 

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well, 
septic and other permits required for specified work. 

9) The Contractor shall call for all inspections required by County law as well as 
inspections to receive draw payments and any special inspections required by the 
Program Inspector. All work shall conform to code. 

I 0) All of the above general conditions shall be adhered to unless otherwise 
specifically described in the following scope of work. 



ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY 
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES 

OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED. 
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BI.D. THE BID 

PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us 
BID FORM 

*must be signed to be valid 

Property of Stroy Parks 
10237 Henry Road 
Berlin, MD 21811 

I have reviewed the specifications and provisions for rehabilitation work on the above 
referenced property and understand said requirements. I hereby propose to perform this 
work for the total price of: 

Total Quote:$ _ 

Date: ----- 
Signature 

Typed Name 

Title 

Company Name 

Address 

Phone Number(s) 

MHIC License# Expiration Date 



Stroy Parks 
10237 Henry Road 
Berlin, MD 21811 
443-669-5392 

SCOPE OF WORK 

4/28/19 

A: Remove toilet from hall bathroom, toilet to be reinstalled. Remove all finish flooring, 
underlayment, and water damaged floor sheathing. Make any necessary repairs to floor joists due to 
heavy water damage. Install new like size floor sheathing where damaged was removed. Sheathing to 
be glued and screw nailed in place. Install new cement board underlayment with all necessary 
preparations for finish floor installment. Install new builder grade tile flooring with necessary grout 
and cleaning. Reinstall existing toilet with new wax ring seal. 

PRICE: 

B: Provide a complete environmental clean out of the crawlspace due to possible sewage 
contamination. Remove all insulation and vapor barrier. Remove existing crawlspace metal access 
door and replace with new. Install new R-19 Kraft faced fiberglass insulation in crawlspace floor 
system after environmental clean out. Install new 6 mil poly vapor barrier to completely cover 
crawlspace floor area. 

PRICE: 

C: Remove all existing HVAC system including air handler, exterior compressor unit, and all supply and 
return ducts. Provide and install a new and complete builder grade heat pump system, properly sized 
per current HVAC requirements, ACCA's manual J or other recognized methodology, energy star rated 
system minimum 16 seer, including air handler, compressor, supply, and return duct work. All duct 
work to be supported; mastic sealed, and insulated in unconditioned areas per current Code 
requirements. Minimum, 20 year life. System is to be capable of heating the interior to 78 F when 
exterior temperature is O degrees f. Data for heat load/loss calculations shall be based on post 
rehabilitation conditions. Provide and install one new programmable thermostat. 

PRICE: 

D: Electrical service panel is to be inspected by qualified electrician to determine condition and 
serviceability due to age and condition. Run new feed line from panel to well pump under house. 
Correct all open wiring and junction boxes missing cover plates. Correct two bedroom wall outlets 
with no power. Install globe on kitchen light missing globe. Install new State mandated 10 year 
lithium battery smoke detectors per current Code. Areas where wall or ceiling damage would be 
required for hard wired units, contractor may install battery operated units. Install GFCI outlets in 
kitchen, bathrooms, and exterior. 

PRICE: 

Page 1 of2 
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Stroy Parks 
10237 Henry Road 
Berlin, MD 21811 
443-669-5392 

TOTAL PRICE: 

SIGNATURE: 

PRINTED NAME: 

TITLE: 

COMPANY NAME: 

ADDRESS: 

PHONE NUMBERS: 

MHIC#: 

DATE OF PROPOSAL: 

OFFICE: CELL: 

EXPIRATION DATE: 

Page 2 of2 
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REHABILITATION 

AIM Services, Inc. 
Attn: Steve Coady 
2314 Allen Drive 
Salisbury, MD 21801 
scoady@aimservicesinc.com 
443-859-8009 

Allstate Renovation & New Homes, Inc. 
LeoKuneman 
PO. Box 303 
Trappe, MD 21673 
allstaterenovation@yahoo.com 
443-880-2257 

Apex Construction 
Attn: Mike Meade 
1265 0 Sunset A venue, Suite 7 
Ocean City, MD 21842 
m.meadeestimator@gmail.com 
jjfranzetti@gmail.com 

Barmar Construction, LLC 
714 Hills Point Road 
Cambridge, MD 21613 
410-901-2304 
barmarconstruct@aol.com 

Beach Construction Company 
11555 Quillin Way 
Berlin, MD 21811 
443-880-3473 
410-641-8590 
beachcoeast@gmail.com 

Robert Brooks 
Apostle Expert Exteriors 
P.O. Box485 
Salisbury, MD 21803 
410-548-1392, ext. 107 
rbrooks.apostlecon@gmail.com 

CONTRACTORS 

C.A.R.E. Property Services, Inc. 
Attn: Jordan Lehr 
1235 Abbottstown Pike 
Hanover, PA 17331 (has office in OC 
too) 717-437-1649 
jlehr@callcarefirst.com 

Covenant Contractors 
10522 Jones Road 
Berlin, MD 21811 
covenant_ contractors@yahoo.com 
410-629-1815 

Colossal Contractors 
Attn: Kim Crawford 
4601 Sandy Spring Road 
Burtonsville, MD 20866 
301-476-9060 
info@colossalcontrators.com 

Curtis Mercer Remodeling, Inc. 
9937 Hotel Road 
Bishopville, MD 21813 
410-352-5379 
410-430-3446 cell 
410-352-5920 fax 
cmremodelinginc@hotrnail.com 

Barone Built, Inc. 
David Barone 
27320 Cash Corner Road 
Crisfield, MD 21817 
easternshoreconstructioninc@gmail.com 
410- 713-5763 cell 
410-341-7400 office 
410-341-7401 fax 
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Hebreux St. Fleur 
P.O. Box 4501 
Salisbury, MD 21803 
hebrewqualityinsulation@gmail.com 
410-860-1613 

Andy Argetakis 
J.A. Argetakis Contracting Co., Inc. 
3723 Eastern Avenue, Baltimore, MD 
21224 
j catanzaro. j aargetakis@verizon.net 
P:410-633-8016/F:410-633-6010 

J & G Maintenance & Repair 
10446 Dinges Road 
Berlin, MD 21811 
jwbunt@comcast.net 
Cell 410-726-1611 
Fax 410-641-0776 

Mallard Home Improvements 
P.O. Box 28 
Quantico, MD 21856 
mallardconst@yahoo.com 
410-572-2727 

Medli Home Improvement 
1806 Jersey Road 
Salisbury, MD 21801 
medlihome@comcast.net 
302-841-2899 

The Myers Group 
1147 S. Salisbury Blvd #8-140 
Salisbury, MD 21801 
443-366-9222 
Fax: 410-572-6081 left message 
themyersgroupllc@aol.com 

Ocean Tower Construction, LLC 
Oleg Shakirov 
12905 Coastal Highway 
Ocean City, MD 21842 
443-366-5556 
oceantower9@usa.com 

Poseidon Plumbing & Home Services 
12637 SunsetAvenue#l 
Ocean City, MD 21842 
410-251-1096 
matts@poseidonhomeservices.com 

Peeples Contracting Co., Inc. 
76 Clubhouse Drive 
Berlin, MD 21811 

Shoreman Construction 
William Hearn 
606 E. Pine St. 
Delmar, MD 21875 
shoremanconstruction@gmail.com 
Phone:410-896-3200 
Fax: Sarne 

Three Guys Construction 
Stephen Frey 
8660 Lake Somerset Rd. 
Westover, MD 21871 
sgfrey@yahoo.com 
Phone: 410-430-1109 
Mobile: 
Fax: 410-957-2868 
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By 
DEPARTMENT OF 

INFORMATION TECHNOLOGY 

Worce�ter C!Countp 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1003 
SNOW HILL, MARYLAND 21863 

TEL:410.632.5610 
www. co. wo rceste r. md. us/ de pa rtm ents/it 

To: Harold Higgins, Chief Administrative Officer 

From: Brian Jones, IT Manager 
� 

Re: Feasibility Study MOU 

Date: May 8, 2019 

Worcester County has been awarded a grant from the Department of Housing and Community 
Development (DHCD) to assist us with our Broadband Feasibility study. We received an MOU from the 
Governor's Office explaining acceptance of their support along with direction of expected results from 
the study to be performed. 

I am requesting the Commissioners acceptance of the MOU to cover the fees associated with the study. 
The study has been approved for $60,000. The grant awarded is to provide funding assistance up to 50% 
of the total expenditure of the study. 

Citizens and Government Working Together \ 



MEMORANDUM OF UNDERSTANDING 
REGARDING 

ASSISTANCE FOR A BROADBAND FEASIBILITY STUDY 

This Memorandum of Understanding Regarding Assistance For A Broadband Feasibility 

Study ("Agreement") is made by and between the Department of Housing and Community 

Development ("DHCD"), a principal department of the State of Maryland ("State"), and County 

Commissioners of Worcester County, Maryland (the "County") a political subdivision of the 

State. DHCD and the County are each a "Party," and may be collectively referred to as the 

''Parties.'' 

WHEREAS, there is a deficit of broadband resources serving rural residents and 

businesses in the State; and 

WHEREAS, DHCD supports the mission of the State and, in particular, the Governor's 

Office of Rural Broadband (the "Office"), to deliver broadband internet to rural communities in 

Maryland experiencing such a deficit; and 

WHEREAS, it is the goal of DHCD, in support of the Office, to aid counties interested in 

understanding the costs of, and issues relating to, delivering broadband to unserved rural 

residents and businesses within their jurisdictions; and 

WHEREAS, the State has allocated funding to DHCD for the purpose of supporting the 

development of broadband in presently-underserved rural areas; and 

WHEREAS, the County is presently experiencing a deficit of broadband resources, and 

wishes to have the benefit of an award of financial assistance from DHCD in order to procure the 

technical services necessary for the preparation of a Broadband Feasibility Study ("Study"); and 

WHEREAS, the Office has agreed to aid the County by providing technical assistance 

and oversight of the Study; and 
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WHEREAS, DHCD has agreed to aid the County by providing partial funding of up to 

fifty percent (50%) of the cost of a Study, not to exceed a total of Sixty Thousand Dollars 

($60,000.00). 

NOW, THEREFORE, in consideration of the mutual commitments made herein, and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree as follows: 

1. Recitals 

The Recitals set forth above are hereby incorporated and made a part of this Agreement. 

2. Term 

The term of this Agreement shall begin after all appropriate Party approvals have been 

obtained and the Agreement has been executed by all parties. The term of this Agreement will 

end on April I, 2020, unless earlier terminated pursuant to Section 4 hereof. 

3. Obligations of Parties 

3.1 DHCD 

3.1.1 Funding. DHCD commits to providing financial assistance funding to the 

County for 50% of the cost of the Study, not to exceed a total contribution of $60,000. Any 

commitments identified in this Section are subject to the County providing any required 

documentary support or other information requested by DHCD in order to properly evaluate the 

financial assistance funding request. 

3.1.1.1 The County shall submit invoices and supporting 

documentation to DHCD, with a courtesy copy to the Office, for funding I reimbursement 

of 50% of the cost of a Study, not to exceed $60,000 in total, within thirty (30) days after 

a final invoice is issued for such services. DHCD will provide its financial assistance 
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funding within 30 days after both of the following have occurred: (a) DHCD has 

approved the invoice(s) and supporting documentation; and (b) the Vendor has concluded 

a Study meeting the minimum criteria required for funding assistance. 

3.1.2 Discretion. DHCD, in its sole discretion, may approve or deny financial 

assistance funding requests made pursuant to Section 3. I. I. In reviewing, approving, and 

processing funding requests DHCD may consult with the Office. 

3.1.2.1 In order to qualify for financial assistance funding, the 

Study must be secured through a third-party vendor. Costs incurred by the County for work 

performed by staff of the County are not reimbursable or eligible for funding by DHCD. 

3.2 The County 

3.2.1 Eligibility for Funding. 

3.2.1.1 The County is a grantee of funds from DHCD and this 

agreement constitutes a grant agreement. 

3.2.1.2 The County may receive the funding described under 

Sections 3.1.1 only if all of the following are met: 

(a) The County enters into a contract with the third-party vendor 

performing the Study; 

(b) The County submits a copy of the Study which meets the 

requirements to qualify for funding. 

(c) The County submits a proper invoice with supporting 

documentation, to include the vendor contract, scope of work, and 

the Vendor's final invoice. 
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3.2.2 Criteria for Study Funding. In order to be eligible for funding pursuant 

to Section 3.1.1, a Study must meet the following criteria: 

a. Be performed under contact by an outside vendor not affiliated with the County, and 
services must be procured in accordance with County and State requirements. The 
vendor must have experience in the preparation of such studies. 

b. Identify existing broadband communications assets, products and services in the County 
and their locations. 

c. Identify the current and future demand for broadband products and services in the 
County. 

d. Provide a strategic guide for the planning of a broadband connectivity project specific 
to the County that can be implemented as cost-effectively and quickly as possible, for the 
purpose of enabling economic development and citizen connectivity. 

e. Provide a preliminary plan outlining how to provide broadband to the areas without 
identified service, including suggested route(s) and recommendations on how to 
proceed. 

f Provide an assessment of potential construction and operational relationships with 
public, private, and membership-owned companies. 

g. Provide an assessment of the telecommunications environment, detailing the location of 
facilities, types of services, availability and limitations. 

h. Identify potential wired network routes and interconnection points, as well as potential 
tower site recommendations, to support and maximize consumer coverage. 

i. Provide analysis of the current broadband environment and comparison with fature 
needs. The analysis should include an evaluation of key issues presently limiting 
broadband expansion. 

3.2.3 Study Ownership. The County will be the owner of the Study and will 

be responsible for overall funding and implementation of the Study. 

4. Early Termination 

4.1 If the County fails to fulfill any or all of its obligations under this Agreement 

properly and on time, or otherwise violates any provision of this Agreement, DHCD may 

terminate this Agreement by giving 30 days' prior written notice of such default to the County. 

DHCD shall allow 30 days for a defaulting County to cure said default. If the default is not 
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cured within the 30 day cure period, DHCD may terminate this Agreement without further 

notice. The 30 day notice shall specify the acts or omissions relied upon for termination. 

4.2 DHCD may terminate this Agreement for convenience upon sixty (60) days' 

notice to the County. In the event of an early termination under this Section, the County will be 

reimbursed all reasonable costs incurred under Section 3 .1.1.1. 

4.3 In the event that DHCD terminates this Agreement under Sections 4.1 or 4.2, for 

any reason, the County will return all funding provided by DHCD pursuant to this Agreement, 

except for the reasonable costs set forth in 4.2. 

4.4 Notwithstanding Sections 6.1 and 6.2 of this Agreement, no Party shall be 

relieved of any liability to the other for damages sustained by another Party by virtue of any 

breach of the Agreement. In the event of a default, any Party may at any time proceed to protect 

and enforce all rights available to it under any relevant guidelines or regulations, at law or in 

equity, or by any other appropriate proceedings, which rights and remedies shall survive the 

termination of this Agreement. All representations, warranties, and indemnification provisions of 

this Agreement shall survive expiration or any termination of this Agreement. 

4.5 Funding under this Agreement is subject to budget constraints and legislative 

approvals. If funds are not appropriated or made available to DHCD for the amounts identified 

in this Agreement, this Agreement shall be automatically terminated, without any action 

required. 

5. Notices 

All notices required under this Agreement shall be made in writing, delivered by first­ 

class mail (with a courtesy copy by e-mail), and deemed received three (3) days after mailing. 

All notices shall be directed as follows: 
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If for DHCD, to: 

Kenrick Gordon 
Director 
Governor's Office of Rural Broadband 
7800 Harkins Road 
Lanham, MD 20706 

With courtesy e-mail to: kenrick.gordon@maryland.gov 

If for the County, to: 

Harold L. Higgins 
Chief Administrative Officer 
Room 1103 Government Center 
One West Market Street 
Snow Hill, MD 21863 

With courtesy e-mail to: admin@co.worcester.md.us 

6. Liability 

6.1 Each Party assumes sole responsibility for the obligations to be performed by it 

under this Agreement. 

6.2 To the extent permitted by law, the County shall defend, indemnify, and hold 

harmless DHCD, the Office, and the State, from and against any and all claims, demands, 

actions, suits, damages, liabilities, losses, settlements, judgments, costs, expenses, and 

proceedings of any kind whatsoever, whether or not involving a third-party claim, that are caused 

by, relate to, or arise from any breach of this Agreement or any direct or indirect, willful or 

negligent, act or omission by the County, its officials, employees, or agents, in connection with 

the subject of this Agreement, unless such claims arise from or are the sole result of intentional 

misconduct or gross negligence of the party seeking to enforce this right to indemnification. The 
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County's obligation to defend, indemnify, and hold harmless DHCD, the Office, and the State, 

shall survive the termination of this Agreement. 

6.3 Nothing provided in this Agreement shall be construed as a waiver of the Tort 

Claims Acts and related funding provisions or the defense of governmental immunity by the 

Parties as to any third party. 

6.4 It is hereby stipulated and agreed between the Parties that with respect to any tort 

claim or action arising out of any services performed under or pursuant to this Agreement, each 

Party shall only be liable for payment of that portion of any and all liability, costs, expenses, 

demands, settlements, or judgments resulting from the negligence, actions or omissions of its 

own agents, officers and employees. In any action or claim arising out of any services performed 

under or pursuant to this Agreement, each Party shall assume the defense of itself, its own 

officers, agents or employees in accordance with the Maryland Tort Claims Act, Md. Code Ann., 

State Gov't Art., §12-101, et seq. and the Maryland Local Government Tort Claims Act, Md. 

Code Ann., Cts. & Jud. Proc. § 5-301, et seq., as the case may be. 

6.5 Each Party shall immediately notify the other of any claim or suit made or filed 

against them or their subcontractors regarding any matter resulting from or relating to their 

obligations under this Agreement and will cooperate, assist, and consult with the other Party in 

the defense or investigation of any claim, suit, or action made or filed against any of the Parties 

relating to the obligations of such Party under this Agreement. 

7. Records 

The County will maintain accurate records of all documents relating to this Agreement, 

all expenses incurred under this Agreement, and all services provided to the County for which 

reimbursement is made under Section 3. I. I. The County shall make the records and its 

Page 7 of 11 



administrative offices, personnel, consultants, or volunteers who are involved in the 

implementation of this Agreement and the Study available to DHCD and the Office upon 

request. All such records shall be maintained for a period of three (3) years after funding is 

provided by DHCD, or for the applicable period of limitations, whichever is longer. In cases 

where unresolved audit questions may require retention of some or all of said records for a 

longer period, the County will tum over all records that may be required to be retained beyond 

the 3 year period identified herein to DHCD. 

8. Compliance with Laws 

Each Party to this Agreement hereby represents and warrants that it shall comply with all 

federal, State and local laws, regulations, and ordinances applicable to its activities and 

obligations under this Agreement. 

9. Certifications 

9.1 The Parties agree to not discriminate in any manner against any employee or 

applicant for employment because of race, color, religion, creed, age, sex, familial status, marital 

status, national origin, ancestry, or physical or mental disability or any other characteristic 

forbidden as a basis for discrimination by applicable laws. The Parties agree to comply with 

other non-discrimination provisions of federal and State law. 

9.2 The County Commissioners of Worcester County, Maryland is the governing 

body of the County and is authorized to act in connection with the matters described in this 

Agreement. This Agreement has been duly authorized, executed, and delivered in such manner 

and form as to comply with all applicable laws to make this Agreement the valid and legally 

binding act and agreement of the County Commissioners of Worcester County, Maryland, 

subject to the approval of the County Commissioners of Worcester County, Maryland. 
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9.3 The Parties warrant that they shall comply with the State's policy concerning drug 

and alcohol free workplaces as set forth in COMAR 01.01.1989.18 and 21.11.08, and shall 

remain in compliance throughout the Term of this Agreement. 

10. Entire Agreement 

This Agreement, together with any exhibits attached hereto and incorporated by 

reference, represents the complete, total and final understanding of the Parties and no other 

understanding or representations oral or written, regarding the subject matter of this Agreement 

shall be deemed to exist or bind the Parties at the time of the execution. 

11. No Waiver 

The failure to insist in any one or more instances upon a Party's strict performance of any 

of its obligations under this Agreement shall be limited to that particular instance, and shall not 

be deemed or construed as a waiver or relinquishment of the right to require and enforce the 

future performance of such obligations. 

12. Severability 

If any term, covenant, or condition of this Agreement is found by a court of competent 

jurisdiction to be void or unenforceable, then that provision shall be deemed to be deleted and the 

remaining provisions of this Agreement shall be construed without such provision, and shall, 

nevertheless, remain in full force and effect as long as the essential terms of this Agreement remain 

valid, legal, reasonable, and enforceable. 

13. Amendments 

This Agreement may not be changed, altered, or modified except by written agreement 

executed by the Parties. Except for any specific provision of this Agreement which is amended 
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in accordance with this Section, this Agreement remains in full force and effect after any such 

amendment. 

14. Miscellaneous 

14.1 This Agreement shall be construed and enforced in accordance with the laws of 

the State of Maryland. 

14.2 This Agreement shall not be assignable or transferable without the prior written 

consent of the Parties. 

14.3 Section headings and subheadings in this Agreement are used for convenience 

only and shall not control or affect the meaning or construction of any provision of this 

Agreement. 

14.4 This Agreement is for the exclusive benefit of the DHCD and the County. No 

other person or entity shall have rights under or be deemed a beneficiary of this Agreement. 

14.5 This Agreement may be executed in counterparts; all such executed counterparts 

shall be deemed one agreement. Signatures of the Parties, transmitted by facsimile or by 

electronic mail printable in tangible form to the other Party, shall be as effective as an original 

signature delivered by the signing Party. 

15. Exhibits 

The following Exhibits attached hereto are an integral part of this Agreement and are 

incorporated herein by reference: 

Exhibit A: Response to RFI 

IN WITNESS WHEREOF the Parties hereto have caused this Agreement to be executed 

by their proper and duly authorized officers, on the dates identified below. 
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[SIGNATURES APPEAR ON THIS PAGE] 

Department of Housing and Community Development 

Date 

Approved as to form and legal sufficiency 
this day of 2019: 

Assistant Attorney General 

Date 

BY: Kenneth C. Holt 
Secretary 

COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND 

BY: Diana Purnell 
ITS: President 
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TEL: 410-632-1194 
FAX: 410·632-3131 
E-MAIL: adm!nCco.worcester.md.us 
WEB: www.ec.wcrcester.mc.us 

COMMISSIONERS 
DIANA PURNEiLL, PRESJOENT 

JOSEPH M. MITRECIC, VICE PRESIDENT 
ANTHONY W, BERTINO, JR. 
MADISON J. BUNTING, JA. 

JAMES C. CHURCH 
THEODORE J. ELDER 

JOSHUA C. NORDSTROM 

Ms. Joanne S. Hovis, President 
CTC Technology & Energy 
10613 Concord Street 
Kensington, MD 20895 

OFFICE OF THE 
COUNTY COMMISSIONERS 

...or.c.est.er C!I.oun±JJ 
GOVERNMENT CENTER 

ONEWESTMARKETSTREET • AOQM1103 

SNOW HILL, MARYLAND 

21863-1195 

February 21, 2019 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY AnORNEY 

6:>olt1G)- 5t_511t.J 
SjJ)19 qf.J-cr5}i;k 

l'1o4 l(>"hrl'\.f.-i.l 

Re: Proposal for Broadband Feasibility Study for Worcester County, Maryland 

Dear Ms. Hovis: 

Please be advised that at their meeting of February 19, 2019, the Worcester County 
Commissioners approved your proposal for performing a Broadband Feasibility Study for Worcester 
County, Maryland at a total lump sum cost of $60,000.00, excluding optional Task 6. Attached, please 
find two copies of the contract for these services. Please sign both copies, have your signature witnessed 
and return both copies to this office. County Administration will sign both copies and return one fully 
executed copy for your records. Please contact Brian Jones, Information Technology Director, at 410- 
632-5610 to make arrangements for commencement of this work. 

Congratulations on your successful proposal. We look forward to doing business with you. If 
you should have any other questions or concerns please feel free to contact me at this office. 

Kell hannahan 
Assistant Chief Administrative Officer 

SH/kah 

CC: Brian Jones, IT Director 
Kathryn Gordon, Economic Development Director 

Citizens and Government Working Tpfie(her /3 



TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

DIANA PURNELL, PRESIOENT 

JOSEPH M. MITRECIC, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

MADISON J. BUNTING, JR. 

JAMES C CHURCH 

THEODOR!: J. ELDER 

JOSHUA C. NORDSTROM 

OFFICE OF THE 
COUNTY COMMISSIONERS 

�orcesier illounitz 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

MEMORANDUM 

HAROLD l. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.l. HOWARTH 
COUNTY ATIORNEY 

TO: 
FROM: 

DATE: 
RE: 

Worcester County Commissioners 
County Attorney Maureen Howarth'rril] 
Public lnfonnation Officer Kirn MosesY-4 
May2,2019 
Proposed Worcester County Government Social Media Policy 

Attached for your review is the proposed Worcester County Social Media Policy, which 
identifies the purposes of County social media sites, encourages constructive comments on those 
sites, lists prohibited content and comments, and establishes rules for the removal of content that 
violates this policy. With your approval, we will post this policy in a prominent location on each 
of the County's social media sites, which include Facebook, Twitter, Pinterest, lnstagrarn, and 
Youtube. 

Citizens and Government Working Together 



Worcester County Government Social Media Policy 

Social-Media Platforms. This document constitutes the Worcester County Government 
(WCG) Social-Media Policy (the "Policy"). As described below, this Policy applies to the 
following social-media platforms: 

Facebook: 
• https://www.facebook.com/Worcester-County-Government-Maryland 
• https://www.facebook.com/Worcester-County-Economic-Development 
• https://www.facebook.com/WorCoRecParks/ 
• https://www.facebook.com/BeachAndBeyond/ 
• https://www.facebook.com/worcestervolunteerconnection 

Twitter: 
• https://twitter.com/WorcesterCounty 
• https://twitter.com/BizAtBeach 
• https://twitter.com/WorCoRecParks 
• https://twitter.com/beachandbeyond 

Pinterest: 
• https://www. pi nterest. co m/beachand beyond/ 

lnstagram 
• https://www.instaqram.com/worcesterrecandparks 
• https://www.instaqram.com/beachandbeyond 

Youtube: 
• https://www.youtube.com/user/BeachAndBeyondMD 

Purposes. The WCG Facebook, Twitter, Pinterest, lnstagram, and Youtube platforms 
promote and disseminate information about WCG's initiatives, events, and 
announcements. These platforms are limited public forums for discussion with and 
among users about the posted initiatives, events, and announcements. 

WCG values the opinions shared by Worcester County constituents through all of the 
County's social media platforms and reviews messages, retweets, and other user 
communications ("Comments") on all of the County's social-media platforms. 
Constructive discussions and Comments are encouraged. WCG does not discriminate 
based on viewpoint, but may remove Comments and restrict access to users for 
violating this Policy. 

Comments. To facilitate the purposes of the social-media platforms, WCG reserves the 
right to remove Comments that contain, constitute, or link to any of the following: 

• Malicious or harmful software; 
• Advertisements, promotions, or solicitations of a commercial product or service; 



• Confidential, personally identifying, or private information as defined by State 
law; 

• Profanity, nudity, indecency, or obscenity; 
• Threats of violence or to public safety1; 

• Copyrighted materials in violation of County, State or federal law; 
• Disruptively repetitive content; 
• Remarks that are clearly unrelated to governmental concerns or remarks that are 

clearly unrelated to the subject matter of any post; and 
• Discriminatory on the basis of race, gender, ethnicity, national origin, sexual 

orientation, gender identity or expression, disability, age, marital status, or 
religion. 

Rules. The following rules apply to the social-media platforms: 

• Any content removed pursuant to this Policy will be retained for one year. 
• Users may be temporarily or permanently restricted from accessing the WCG 

social-media platforms if they repeatedly and consistently violate this Policy. 
• To contest the restriction of access to a social-media platform, the user must 

submit a written statement providing grounds for reinstatement to WCG at 
admin@co.worcester.md.us. Requests shall be responded to on a reasonably 
timely basis, and access shall be restored if it is determined that the grounds for 
reinstatement are sufficient. A statement that the user will abide by this Policy in 
the future shall be sufficient, except when a user has continued to violate the 
Policy after having made such a statement. 

• Users may contact WCG at admin@co.worcester.md.us at any time to identify 
Comments or other conduct in violation of the Policy. Until a Comment in 
violation of the Policy is removed, users should ignore it, or if responding, do so 
in compliance with the Policy. 

• WCG shall notify the public of any changes to this Policy and identify the 
changes. 

User-generated content. WCG monitors the social-media platforms, but is not 
responsible for content generated by users on these platforms. A Comment is the 
opinion of the commentator only. Publication of a Comment does not necessarily imply 
endorsement of or agreement by WCG. Comments and content should be understood 
to be entirely public, and users should not write Comments with any information that 
they consider, or would like to keep, confidential. 

1 Users that make express or implied threats of violence or to public safety may be reported to the Worcester 
County Sheriff's Office for investigation. 

J 



TEL' 410-632-1194 
FAX: 410-632-3131 
E-MAIL:.admm@co.worcester.md.us 
WEB· www.co.worcester.md.us 

COMMISSIONERS 
DIANA PURNELL, PRESIDENT 

JOSEPH M. MITRECIC, VICE PRESIDENT 

ANTHONY W BERTINO, JR. 

MADISON J. BUNTING, JR. 
JAMES C CHURCH 

THEODORE J. ELDER 

JOSHUA C NORDSTROM 

OFFICE OF THE 
COUNTY COMMISSIONERS 

;lliorccstcr C!Iounitr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

May 15, 2019 

HAROLD l. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.l. HOWARTH 
COUNTY ATIORNEY 

TO: 
FROM: 
SUBJECT: 

Harold L. Higgins, Chief Administrative Officer d p 
Kelly Shannahan, Assistant Chief Administrative Officer '/\A., 
Clarification of Budget Approval and Authorization 

****************************************************************************** 
It has been the long-standing policy of Worcester County that the County Commissioners 

annually approve the number of positions, the title of each position, the status of each position 
(full-time, part-time or temporary), and the salary of each County funded position through their 
approval of the annual County Operating Budget. Once the budget is adopted, there are to be no 
changes to the title or status of approved positions, or to the number and salary of each approved 
position without the approval of the County Commissioners. However, we recently learned that 
this policy may not have been made clear in the most recently adopted version of the Financial 
Management Rules and Procedures for County Departments. In order to clarify this policy, I 
have drafted the attached resolution for the County Commissioners review and approval. 

Please present this matter to the County Commissioners at an upcoming meeting. If you 
should have any questions or concerns, please feel free to contact me. 

Citizens and Government Working Together 



RESOLUTION NO. 19 - 

AMENDING FINANCIAL MANAGEMENT RULES AND PROCEDURES FOR 
COUNTY DEPARTMENTS TO CLARIFY BUDGET APPROVAL AND AUTHORIZATION 

WHEREAS, the County Commissioners of Worcester County, Maryland (hereafter "County 
Commissioners") passed and adopted a Resolution on February 13, 1990 which was most recently 
revised and re-adopted by Resolution No. 18-19 on July 17, 2018 to provide Financial Management 
Rules and Procedures for County Departments which consolidated all budget procedures, purchasing 
procedures, and other financial management matters into one document in order to ensure that all County 
Department Directors were familiar with said rules and procedures; and 

WHEREAS, the County Commissioners have determined it to be necessary and advisable to 
clarify these Financial Management Rules and Procedures for County Departments with respect to 
Budget Approval and Authorization; 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND that Section J.B. the Financial Management Rules and 
Procedures for County Departments adopted by Resolution No. 18-19 on July 17, 2018 is hereby 
repealed and reenacted to read as follows: 

B. Budget Aooroval and Authorization: The County Commissioners shall approve an 
annual budget for each department and agency. Approval of the budget shall constitute 
authorization to the Department Head to procure only those items identified in the ,--- a proved bud et which are not subject to any additional rules set forth herein. The 
County Commissioners shall approve the number of positions, the title of each position, 
the status of each position (full-time, part-time or temporary), and the salary of each 
County funded position. There shall be no change to the title or status of each approved 
position and no increase in the number of positions or the salary for each approved 
position in the budget without the approval of the County Commissioners. 

* 
AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its passage. 

PASSED AND ADOPTED this day of , 2019. 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 



RESOLUTION NO. 18 · Ji 
RESOLUTION REVISING AND RE-ADOPTING 

FINANCIAL MANA;GEMENT RULES AND PROCEDURES 
FOR COUNTY DEPARTMENTS 

WHEREAS, the County Commissioners of Worcester County, Maryland (hereafter "County 
Commissioners") are entrusted by the taxpayers and citizens of Worcester County with the responsibility 
to adequately safeguard the public funds of the County and ensure that such funds are properly spent and 
accounted for; and 

WHEREAS, the County Commissioners passed and adopted a Resolution on February 13, 1990 
which was subsequently revised and re-adopted by Resolution No. 02-46 on November 19, 2002 to 
provide Financial Management Rules and Procedures for County Departments which consolidated all 
budget procedures, purchasing procedures, and other financial management matters into one document in 
order to ensure that all County Department Heads were familiar with said rules and procedures; and 

WHEREAS, the County Commissioners have determined it to be necessary and advisable to 
update said Rules and Procedures; 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND that the Financial Management Rules and Procedures for 
County Departments adopted by Resolution No. 02-46 on November 19, 2002 are hereby repealed and 
re-adopted to read as follows: 

WORCESTER COUNTY 
FINANCIAL MANAGEMENT RULES AND PROCEDURES 

FOR COUNTY DEPARTMENTS. ..· 

I. Budget Procedures. The budget procedures described herein are in addition to the requirements 
set forth in Section CG 4-201 of the County Government Article of the Code of Public Local Laws of 
Worcester County, Maryland governing the County Expense Budget. That Section is attached hereto as 
Appendix "A". 

A. Annual Budget Submission: Each Department Head shall annually submit a requested 
budget for the next fiscal year. The requested budget shall be submitted to the Chief 
Administrative Officer on such date as identified in the Budget Adoption Schedule 
approved by the County Commissioners for that year. The budget shall be submitted in 
such manner and in such form as the Chief Administrative Officer may prescribe. The 
requested budget shall consist of a personnel budget and detailed expense budget which 
shall include comparative data showing amounts approved for the current year and 
amounts actually expended for the current year for each line item. 

Agencies which maintain their own separate cash fund accounts shall be required 
to submit, as part of their requested budget, current balance sheets which shall indicate 
assets, liabilities, and restricted and unrestricted fund balances. 
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B. Budget Approval and Authorization: The County Commissioners shall approve an 
annual budget for each department and agency. Approval of the budget shall constitute 
authorization to the Department Head to procure only those items identified in the 
approved budget which are not subject to any additional rules set forth herein. 

C. Authorization to Over-Expend: No budget account may be over-expended without the 
approval of the County Commissioners. If a Department Head anticipates that a budget 
account will become over-expended, they should notify the County Commissioners in 
writing and identify, if possible, another budget account within their department which 
may be under-expended. The County Commissioners may then authorize an 
over-expenditure in one budget account with a corresponding expected 
under-expenditure in another account. The County Commissioners may also authorize, 
in their sole discretion, an over-expenditure without a corresponding under-expenditure. 

D. Lapsed Appropriations: All unexpended or unencumbered appropriations in the current 
expense budget remaining at the end of the fiscal year shall revert to the County's 
unappropriated surplus except as may be provided herein. Expenditures in excess of 
$2,000 for which contracts have been issued may be considered as accounts payable as 
of the end of the fiscal year if the actual expenditure occurs within sixty (60) days of the 
end of the fiscal year. Department Heads may submit a request to the County 
Commissioners, for authorization to carry forward to the next fiscal year any 
appropriation which is not expected to be expended prior to June 30 .. Such requests shall 
include documentation as to why the appropriation was unable to be expended prior to 
the end of the fiscal year and information indicating when the expense will be incurred. 
The County Commissioners may approve these authorizations as encumbrances against 
the budget year so ending. 

JI. General Purchasing Procedures. These procedures generally govern all purchasing. 
Additional specific procedures may apply to certain categories of purchases which are identified 
in Section III. 

A. Items Requiring Competitive Bidding: With the exception of vehicles, any items, or 
group of items, purchased under the same contract from the same vendor, estimated to be 
in excess of $25,000 shall be purchased in accordance with bidding procedures 
referenced in Section IV hereof. Unless waived by the County Commissioners, 
competitive bidding is required for purchase of all vehicles regardless of the estimated 
price. 

B. Items Not Requiring Bidding: Where formal bidding is not required it shall be the 
responsibility of the Department Head to solicit comparative prices to perform the work 
or supply the products in accordance with the specifications from known suppliers of 
such products in accordance with the following guidelines: for items estimated to cost 
between $10,000 and $24,999, at least three proposals shall be solicited; for items 
estimated to cost between $2,000 and $9,999, at least two proposals shall be solicited; 
and for items estimated to cost below $2,000, comparative proposals are preferred but 
not required, provided that in all cases, the Department Head shall make purchases with 
consideration to best possible price and value. 
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TEL: 410-632-1194 
FAX. 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB· www.co.worcester.md us 

COMMISSIONERS 

DIANA PURNELL, PRESIDENT 

JOSEPH M. MITRECIC, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

MADISON J. BUNTING, JR. 

JAMES C CHURCH 

THEODORE J ELDER 

JOSHUA C. NORDSTROM 

OFFICE OF THE 
COUNTY COMMISSIONERS 

)jlllor.c£si£r filoutt±t! 
GOVERNMENT CENTER 

ONE WEST MARKET STREET· ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

Mayl3,2019 

HAROLD L HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN FL. HOWARTH 
COUNTY ATTORNEY 

TO: 
FROM: 
SUBJECT: 

Worcester County Commissioners 
Kelly Shannahan, Assistant Chief Administrative Officer �), 
Pending Board Appointments - Terms Beginning January I, 2019 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (5) which have current or upcoming vacancies (7 total). They are as follows: 
Economic Development Advisory Board (2), Local Development Council For The Ocean Downs 
Casino (I), Property Tax Assessment Appeal Board (I), (3 nominees due to Governor), Solid 
Waste Advisory Committee (2), and Water and Sewer Advisory Council for the West Ocean City 
Service Area (I). 1 have circled the members whose terms have expired on each of these boards. 

Please note that the Worcester County Property Tax Assessment Appeal Board still 
requires one nomination for the alternate position as Mr. Flater has resigned. There are two 
vacancies on the Economic Development Advisory Board as Greg Shockley's (Mitrecic-Ocean 
City) term ended in December and Tom Terry (Bertino-Ocean Pines) resigned. The Solid Waste 
Advisory Committee has two positions available for nominations, George Dix (Elder) tenn 
ended December 2018 and James Rosenberg (Bertino) passed away in April 2019. James 
Rosenberg also served on the Local Development Council For The Ocean Downs Casino 
(Bertino) as a resident member from Ocean Pines. Finally, Andrew Del Corro no longer lives in 
West Ocean City and has therefore resigned from the Water and Sewer Advisory Council for the 
West Ocean City Service Area (Church). 

Most of these Boards and Commissions specify that current members' terms expired on 
December 31" . Current members will continue to serve beyond their term until they are either 
reappointed or a replacement is named. Please consider these reappointments or new 
appointments during May. 

Citizens and Government Working Together 



Pending Board Appointments - By Commissioner 

District 1 - Nordstrom 

District 2 - Purnell 

District 3 - Church p. 7 

District 4 - Elder p. 6 

District 5 - Bertino p.3 
p.4 

p.6 

District 6 - Bunting 

District 7 - Mitrecic p.3 

All Commissioners 

All District Appointments Received. Thank you! 

All District Appointments Received. Thank you! 

- Water and Sewer Advisory Council for the West Ocean City Service Area 
(Andrew Del Carro) - 4-year 

- Solid Waste Advisory Committee (George Dix) - 4-year 

- Economic Development Advisory Board (Tom Terry) - 4-year 
- Local Development Council For The Ocean Downs Casino (James 
Rosenberg) - 4-year 
- Solid Waste Advisory Committee (James Rosenberg) -4-year 

All District Appointments Received. Thank you! 

- Economic Development Advisory Board (Greg Shockley) - 4-year 

p. 5 - (I) Property Tax Assessment Appeal Board (Gary M. Flater - alternate-Snow Hill has resigned) 
- Must submit 3 nominees to the Governor for his consideration in making the appointment - 5-year 
- Currently waiting for the Governor's approval for the nomination of Ms. Martha Bennett. 



Reference: 

Appointed by: 

ECONOMIC DEVELOPMENT ADVISORY BOARD 

County Commissioners' Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99 
and 03-6 on 2/18/03 

County Commissioners 

Function: Advisory 
Provide the County with advice and suggestions concerning the economic 
development needs of the County; review applications for financing; 
review Comprehensive Development Plan and Zoning Maps to 
recommend to Planning Commission appropriate areas for industrial 
development; review/comment on major economic development projects . .--I'""-------- · --�.1>il'Jlf.t.J<>'"''·'""-�•--�iloi4•41l1�r;.a'fl.�w,�(,(,l. 

, 

7/4-Year - Terms expire December 31st J 
-..._ __ ,..__..,._.........,,m,,_'t"!'l"�''"·o '' ,,.. --�..,��t!!·�tioe;:�-1'!:'N'>�n!:Jl�t<? 

Compensation: $50 per meeting as expense allowance 

Meetings: At least quarterly, more frequently as necessary 

Special Provisions: One member nominated by each County Commissioner 
Members may be reappointed 

Staff Contact: 

(.) Current Members: 

Economic Development Department - Kathryn Gordon (410-632-3112) 

, Member's N ame�...._........,,......__,..,_...._......,,_Nominated By.- Resides ,..,, ..... -�nn(s) ,.. ....... 
� 

l.G�-c�� !..1,.Mitr.ecic..__Qce(ln 9.tY J 4-18 � 
Natoshia Collick Owens D-2, Purnell Ocean Pines *15, 15-19 

t'l"o'm Te . :��- 'M,., ,_, ''"�··n:::5'.''Bertino'"'"'°''"'0c;�-;;�r,;���"·��.��rs:19'"'--, 
�rc���-K'tfsnv��� 

.. ������!!.�KLD�t�N�;ct;t���..\1>0COrrictKe�·c'��:itl���T��� 
John Glorioso D-3, Church West Ocean City 08-12-16, 16-20 
Ralph Shockley D-4, Elder Snow Hill *08-09-13-17, 17-21 
Robert Fisher D-6, Bunting Snow Hill 87-92-97-01-05-09-13-17, 17-21 

Prior Members: Since 1972 
George Gering 
Margaret Quillin 
Robert W. Todd 
Charles Fulton 
E. Thomas N nrtharn 
Charles Bailey 
Terry Blades 
Roy Davenport 
M. Bruce Matthews 
Barbara Tull 
Tawney Krauss 
Dr. Francis Ruffo 
William Smith 
Saunders Marshall 
Elsie Marshall 
Halcolm Bailey 
Norman Cathell 

* = Appointed to fill an unexpired term 

Mary Humphreys 
Theodore Brueckman 
Shirley Pilchard 
W. Leonard Brown 
Charles Nichols (92-97) 
Jeff Robbins (97-98) 
Colleen Smith (94-98) 
Tommy Fitzpatrick (97-99) 
John Rogers (92-98) 
Jennifer Lynch (98-99) 
Don Hastings (92-99) 
Jerry Redden (92-00) 
Keith Mason (98-00) 
Bob Pusey (99-00) 
Harold Scrimgeour (00-02) 
Scott Savage (98-03) 
Gabriel Purnell (91-03) 

Michael Avara (99-03) 
Annette Cropper (00-04) 
Billie Laws (91-08) 
Anne Taylor (95-08) 
Mary Mackin (04-08) 
Thomas W. Davis, Sr. (99-09) 
Mickey Ashby (00-12) 
Priscilla Pennington-Zytkowicz (09-14) 
Barbara Purnell (08-15) 
Timothy Collins (03-15) 
Joshua Nordstrom (12-16) 
William Sparrow (16-18) 

Updated: January 8, 2019 
Printed: April 22, 20 l 9 
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Reference: 

Appointed by: 

LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Subsection 9-1A-3l(c) - State Govenunent Article, Annotated Code of Maryland 

County Commissioners 

Function: Advisory 
Review and conunent on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the conununities in 

------��� th_e.c. ·1_ · nun __ e� d1_ · a_ te .PJ.O.*imiti&Jo_theJa><iJi!Y,...,.,�. . 
........ , . .::;,_·�-':.�-, 

Number/Term: 15/4 year terms; Terms Expire Decemter JJ,,.,,,,..,,"'f°"' 
� ,-•;;:e:...:;.l-a'.�-.x-.;._ ....... � ... =��-c::"'.'l.�-?- ... ��;r,....-;,-r,--:�·�- ':':f-· . . -""""'"-"""- Compensation: 

Meetings: 

Special Provisions: 

Staff Contacts: 

None 

At least semi-annually 

Membership to include State Delegation (or their designee); one representative 
of the Ocean Downs Video Lottery Facility, seven residents of communities in 
inunediate proximity to Ocean Downs, and four business or institution 
representatives located in inunediate proximity to Ocean Downs. 

Kim Moses, Public Information Officer, 410-632-1194 
Maureen Howarth, County Attorney, 410-632-1194 

CJ Current Members: 
Member's Name Nominated Bv Represents/Resides Years ofTcrm(s) 
Mary Beth Carozza Maryland Senator 14-18, 18-22 
Wayne A. Hartman Maryland Delegate 18-22 
Charles Otto Maryland Delegate 14-18, 18-22 
Roxane Rounds Dist. 2 -Purnell Resident - Berlin *14-15, 15-19 
Michael Donnelly Dist. 7 - Mitrecic Resident - Ocean City *16-19 
Mark Wittmyer At-Large Business - Ocean Pines 15-19 
Mayor Charlie Dorman Dist. 4 -Elder Resident - Snow Hill 12-16, 16-20 
Rod Murray' Dist. 6 -Bunting Resident - Ocean Pines *09-12-16, 16-20 
Mayor Rick Meehan' At-Large Business - Ocean City *09-12-16, 16-20 

qy_or Gee WilJiai:@...:......P.i§.t 3 - C!J..�� - Berlin -�17, 17-21 (\ 
Jim Rosenberg' Dist. 5 - Bertino Residen�cean'Jf;;;; 09-�1"7:fD l)e_�!;.,>1;:,\.l. 

avi assey' At- arge u · :s-S""'(:)=i.�� 09-13-17, 17-21 
Bobbi Sample Ocean Downs Casino Ocean Downs Casino 17-indefinite 
Cam Bunting' At-Large Business - Berlin *09-10-14-18, 18-22 
Matt Gordon Dist. 1 - Nordstrom Resident - Pocomoke 19-22 

Prior Members: 
J. Lowell Stoltzfus' (09-10) 
Mark Wittrnyer' (09-11) 
John Salm' (09-12) 
Mike Pruitt '(09-12) 
Norman H. Conway' (09-14) 
Michael McDermott (l 0-14) 
Diana Purnell' (09-14) 
Linda Dearing ( 11-15) 

Since 2009 
Todd Ferrante' (09-16) 
Joe Ca villa ( 12-17) 
James N. Mathias, Jr.' (09-18) 
Ron Taylor' (09-14) 

"'= Appointed to fill an unexpired term/initial terms staggered 
0 = Charter Member 

Updated: January 22, 2019 
Printed: January 25, 2019 



Reference: 

Appointed by: 

PROPERTY TAX ASSESSMENT APPEAL BOARD 

Annotated Code of Maryland, Tax-Property Article, §TP 3-102 

Governor (From list of3 nominees submitted by County Commissioners) 
- Nominees must each fill out a resume to be submitted to Governor 
- Nominations to be submitted 3 months before expiration oftenn 

Function: Regulatory 
- Decides on appeals concerning: real property values and assessments, 
personal property valued by the supervisors, credits for various individuals 
and groups as established by State law, value of agricultural easements, 
rejection of applications for property tax exemptions. 

e
;�enn:. 

3 
regu;ar 

members, 
;;;;;;:;��:;:;:::::;;-� 

Terms Expire June !st ) .--.�--··---c...-,...._..,..,,..,._.,..':..,�- .. -�>+>�"i-..,..,-_....,� . �..:1i1n1Y 

Compensation: $15 per hour (maximum $90 per day), plus travel expenses 

Meetings: As Necessary 

Special Provisions: Chairman to be designated by Governor 

Staff Contact: 

Current Members: 

Department of Assessments & Taxation- Janet Rogers (410-632-1196) 
Ext:112 

C) - Chairman 

Prior Members: Since 1972 

Wilford Showell 
E. Carmel Wilson 
Daniel Trimper, III 
William Smith 
William Marshall, Jr. 
Richard G. Stone 
Milton Laws 
W. Earl Timmons 
Hugh Cropper 
Lloyd Lewis 
Ann Granados 
John Spurling 
Robert N. Mcintyre 
William H. Mitchell (96-98) 
Delores W. Groves (96-99) 

"' - Appointed to fill an unexpired term 

Mary Yenney (98-03) 
Walter F. Powers (01-04) 
Grace C. Purnell (96-04) 
George H. Henderson, Jr. (97-06) 
Joseph A. Calogero (04-09) 
Joan Vetare (04-12) 
Howard G. Jenkins (03-18) 
Robert D. Rose (*06-17) 

Updated: February 19, 2019 
Printed: April 22, 2019 



SOLID WASTE ADVISORY COMMITTEE 

Reference: County Commissioners' Resolution 5/17/94 and 03-6 on 2/18/03 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout oflandfills, 
and to make recommendations on tipping fees. 

Number/Term: 11/4-year terms; Terms expire December 31st. 

Compensation: $50 per meeting expense allowance, subject to annual appropriation 

Meetings: At least quarterly 

Special Provisions: One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Staff Support: Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177) 
Solid Waste - Recycling Coordinator - Mike McC!ung - (410-632-3177) 
Department of Public Works - John Tustin - (410-632-5623) 

Current Members: 
Member's Name Nominated Bl'. Resides Years ofTerm(s) 
Geor eDix D-4, Elder Snow Hill *10-10-14 14-18 
Mike Poole D-6, Buntmg Bishopville 11-15, 15-19 
Michael Pruitt Town of Snow Hill * 15, 15-19 
Bob Augustine D-3, Church Berlin 16-20 
Granville Jones D-7, Mitrecic Berlin * 15-16, 16-20 
George Tasker Town of Pocomoke City * 15-16, 16-20 
Rodney Bailey D-2, Purnell Berlin *19-21 
Jamey Latchum Town of Berlin *17, 17-21 
Steve Brown Town of Ocean City *10-13-17, 17-21 
G.1cQf <:: Linvill D-1, Nordstrom Pocomoke 14-18 18-22 
James Rosenberg D-5, Bertmo Ocean Pines *06-10-14-18, 18-22 Dt.CP..o.w 

Prior Members: (Since 1994) 

Ron Cascio (94-96) 

Roger Vacovsky, Jr. (94-96) 

Lila Hackim t95·97l 

Raymond Jackson (94·97l 

William Turner (94-97) 

Vernon "Corey" Davis, Jr. {96-98) 

Robert Mangum (94-98) 

Richard Rau (94-96) 

Jim Doughty (96-99) 

Jack Peacock c,,.ooi 

Hale Harrison <94-00J 

* =- Appointed to fill an unexpired tenn 

Richard Malone (94-ot) 

William McDermott (98-0ll 

Fred Joyner (99-0JJ 

Hugh McFadden (98-05) 
Dale Pruitt (97-05) 
Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D. Shockley (03-10) 
Woody Shockley (01-10) 

John C. Dorman (07-10) 
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr. (00-14) 
Robert Clarke (11-15) 
Bob Donnelly (11-15) 
Howard Sribnick (I 0-16) 
Dave Wheaton (14-16) 
Wendell Purnell (97-18) 

Updated: May 7, 2019, G 
Printed: May I 0, 2019 
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WATER AND SEWER ADVISORY COUNCIL 
WEST OCEAN CITY SERVICE AREA 

Reference: County Commissioners' Resolution ofNovember 19, 1993 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: Expense allowance for meeting attendance as authorized in the budget 

Meetings: Monthly 

Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
John Ross - (410-641-5251) 

Current Members: 

Member's Name 
Deborah Maphis 
Gai Fowler 

ndrew Delcorro 
Todd Ferrante 
Keith Swanton 

Prior Members: (Since 1993) 

Eleanor Kelly" (93-96) 
John Mick' (93-95) 
Frank Gunion' (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittingham' (93-13) 
Ralph Giove' (93-14) 
Chris Smack (04-14) 

"' = Appointed to fill an unexpired term 
c - Charter member 

Resides/Ratepayer of 
West Ocean City 
West Ocean Cit 
West Ocean Ci 
West Ocean City 
West Ocean City 

Terms (Years) 
95-99-03-07-11-15, 15-19 
99-03-07-11-15, 15-19 
*14-16, 16-20 fZe, i.5� 
13-17, 17-21 
13-17, 17-21 

Updated: November 21, 2017 
Printed: May I, 2019 
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Kelly Shannahan 

Subject: FW: West Ocean City W&S Advisory Committee - New Member Needed 

n 
From: Kelly Shannahan 
Sent: Monday, April 29, 2019 9:17 AM 
Subject: RE: West Ocean City W&S Advisory Committee - New Member Needed 

Thanks JT. 

I will add this vacancy to the list of open board positions and also copy Commissioner Church for him to consider 
nominating Ben Overholt as suggested by Mr. Del Corro. 

Kelly Shannahan 
Assistant Chief Administrative Officer 

Worcester County Administration 
Room 11 03 Government Center 
One West Market Street 
Snow Hill, MD 21863-1195 
410-632-1194 
410-632-3131 (fax) 

From: Andrew Del Corro [mailto:andrewdelcorro@yahoo.com] 
Sent: Friday, April 26, 2019 11:07 AM 
To: Peggy L.Ellerman<pellerman@co.worcester.md.us> 
Subject: Re: West Ocean City Advisory Board Meeting 

Oeggy, 

I no longer live in West Ocean City, but my colleague, Ben Overholt, owns a house on Keyser Point Rd. I forwarded the 
meeting date to him after he mentioned interest in joining the board. His contact information is below: 

Benjamin Overholt 
10365 Keyser Point Rd 
Ocean City, MD 21842 
Benjaminoverholt@gmail.com 
443-614-4870 

Thanks 
Andrew 

Sent from my iPhone 

On Apr 26, 2019, at 9:02 AM, Peggy L. Ellerman <pellerman@co.worcester.md.us> wrote: 

Hi, 

The next West Ocean City Advisory Board meeting is on Wednesday May 15, 2019 at 3:00. The meeting 
will be held at the office of Deborah Maphis, 9917 Stephen Decatur Highway, in the Teal Marsh 
Shopping Center in West Ocean City. 

Please let me know if you will be able to attend. 

1 



STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

From: 

Date: 

Subject: 

Worce�ter QCountp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill, Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 

Harold Higgins, Chief Administrative Officer 

Stacey Norton, Human Resources Director 

May 15, 2019 

MOU with MACo and Tech Net for Salary Surveys 

KELLY BRINKLEY 
Volunteer Services Manager 

ANN HANKINS 
Human Resources Specialist 

TARA ARMSTRONG 
Office Assistant IV 

Attached is Memorandum of Understanding with the Maryland Association of Counties and 
Worcester County. The Maryland Association of Counties (MA Co) has entered into a 
contract with TechNet joint Venture (TechNet), a salary survey software provider. This 
allows Maryland's county governments and Baltimore City to enter data into the TechNet 
system and retrieve specified salary reports from the system. We utilize this data to 
compare our salaries to other counties. 

This MOU will automatically renew each year unless we terminate in writing 90 days prior 
to the commencement of a new.' MOU year. 

The annual fee $600 has been funded in the FY 20 Human Resources Department budget. 

I am requesting your permission to authorize President Diana Purnell to sign the MOU and 
Harold Higgins, the Chief Administrative Officer, to sign for future years. 

Please let me know if you need additional information. 

Attachment 

QCiti}ens ano <.©obernment Working m:oget{Jer 



MEMORANDUM OF UNDERSTANDING 
PARTIES 

• Maryland Association of Counties 
• W.orcester County 

BACKGROUND 
The Maryland Association of Counties (MACo) is entering into a contract with TechNet Joint 
Venture (TechNet), a salary survey software provider. This contract will allow Maryland's county 
governments and Baltimore City to enter data into the TechNet system, and retrieve specified 
salary reports from the system. 

MACo is the Maryland Association of Counties of 169 Conduit Street, Annapolis MD, 21401. 
MACo is a non-profit and non-partisan organization that serves Maryland's counties. MACo's 
members determine internal Association policy through an elected Board of Directors. 

TechNet is TechNet Joint Venture of P.O. Box 947, Sandy City, Utah, 84091. The TechNet Joint 
Venture includes two firms, Technology Net, LLC (TechNet) and Enterprise Technology Solutions 
(ETS). 

MACo's membership consists of county elected officials and representatives from Maryland's 23 
counties and Baltimore City. Fourteen organizations representing professional county 
government staffs are affiliated with MA Co, including the Maryland Association of Human 
Resources Officers. 

Pursuant to MACo's contract with TechNet (full contract enclosed), TechNet will: 

• Provide access to and continuous support for the Compensation Survey System for use by 
MACo and its subscribing members through unlimited login authorizations. Functions of 
the Compensation Survey System include, creating a unique selection of county 
comparators, downloading salary and benefit information for the full range of county 
positions identified by MACo, and enabling access to various comprehensive salary and 
benefit reports calculated by the Compensation Survey System. 

• Provide support directly to county users for annual data updates, including across­ 
the-board increases and new effective dates as needed. 

• Provide assistance directly to county users to convert payroll spreadsheets for 
download into the Compensation Survey System. 

• Set up any and all subscribers and their designated users. 



• Provide unlimited participant assistance on-call, initial individual participant training as 
requested, and annual group web-based i:rliflning as needed. 

• Provide a private label for the system with the MACo logo displayed prominently on the 
homepage. 

• Save and maintain all salary data entered into its system for the duration of MACo's 
contract with TechNet. 

• Upon termination of this contract by MA Co, TechNet, or any County or Baltimore City, 
remove all shared data entered into its system by that single County or Baltimore City, or, 
in the case of termination by MACo, all information entered by all counties. 

ADMINISTRATIVE RESPONSIBILITIES UNDER THIS MOU 

MACowill: 

• Update TechNet on an ongoing basis with information for the MACo employees that 
should be designated users of the TechNet system to be issued login access credentials, and 
make TechNet aware of any MACo employees that should have their access terminated. 

• Develop template of benchmark positions to be included in MA Co's member surveys and 
coordinate deployment of initial survey. 

Worcester County will: 

• Update TechNet on an ongoing basis with any changes to Worcester County employees 
that should be designated users of the TechNet system to be issued login access 
credentials, and make TechNet aware of any Worcester County employees that should 
have their access terminated. 

• Annually update salary, health benefits, and pension information indicated as required to 
reflect all changes or to report "no changes." 

• Ensure the proprietary nature of all data in the Compensation Survey System by 
preventing unauthorized use of the Compensation Survey System or the information, 
including: 

o Not sharing logins to the Compensation Survey System with any person than 
the user, even within your county. 

o Not sharing the information from the Compensation Survey System with any 
person outside your county who is not an authorized Compensation Survey 
System client, unless as required by the Maryland Public Information Act. 

o Not selling the information from the Compensation Survey System. 
o Not intentionally falsifying information within the system for any reason. 
o Not performing any other action that intentionally and maliciously reduces, in 

any way, the value, reliability, or accuracy of the Compensation Survey System 
or the information contained therein. 



ADMINISTRATIVE POINTS OF CONTACT 

• MACo's Research Director, (currently Robin Clark Eilenberg), will be MACo's point of 
contact for MACo's duties under this MOU. 

• Worcester County Position, (currently First Name Last Name), will be the point of contact for 
Worcester County with regard to the salary survey. 

DATA SHARING DISCLOSURE 

Any information provided by Worcester County to TechNet will be available to any other user of 
the TechNet database, including all of TechNet's other clients. Worcester County will not have 
notice regarding access of their salary information by other entities. MACo will annually 
download a salary report, and post the report publicly on its website and social media outlets. 
MACo may also download information from the TechNet database at other times during the year 
and use that information for MACo's public advocacy, outreach, and education. 

FINANCIAL RESPONSIBLITIES UNDER THIS MOU 

TechNet has agreed to offer MACo a 20% annual fee discount, reflected in the schedule below, in 
exchange for MA Co serving as the survey group sponsoring entity and the single invoice 
processor. 

MA Co agrees to annually invoice Worcester County and serve as the single point of billing for all 
Maryland Counties' annual subscription fees. 

MACo agrees to pay to TechNet an annual subscription fee per all subscribing Maryland counties 
and Baltimore City based on the schedule below. 

Full Time Employees Fee 

101-200 $360 annual fee 

201-350 $440 annual fee 

351-500 $520 annual fee 

Over500 $600 annual fee 

Worcester County will pay its annual fee, according to the above schedule, by June 1 of the prior 
fiscal year. 

4 



Billing Contact: 

Current Name 

Title 

Address 

City, State, Zip 

Phone 

Email 

Fax 

The agreements embodied in this memorandum will take effect on June 30, 2019 and 
automatically renew each year, unless MACo or Worcester County terminates in writing this 
agreement 90 days prior to the commencement of a new agreement year in writing. 

Name 
TitZJ 
Worcester County 

Michael Sanderson 
Executive Director 
Maryland Association of Counties 

Date 

Date 

5 
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Department of Recreation & Parks 

MEMORANDUM 

Tom Perlozzo, Director 

6030 Public Landing Road, Snow Hill, Maryland 21863 
410.632.2144 • Fax· 410.632 1585 

TO: 

FROM: 
DATE: 
SUBJECT: 

Harold L. Higgins, Chief Administrative Officer 
Kelly Shannahan, Assistant Chief Administrative Officer 
Maureen Howarth, County Attorney 
Tom Perlozzo, Director of Recreation and Parks 
May 2, 2019 
Non-Recreation Fees 

Please find attached a request to acknowledge and approve our non-recreation fees associated with the 
use of our fields, pavilions, special events, etc. The requested approval is a result of consultation with 
Harold and Maureen regarding an old fee resolution from the Commissioners for the Recreation and 
Parks Department that recently came to my attention. The department's last request from 2015 was 
incomplete and did not address a number of our fees. In order to keep things up to date, transparent, 
and a reflection of appropriate charges, we are requesting approval of the attached list of fees. 

Please feel free to contact me with any questions. Thanks again! 

Attachments 

(!lifiz1ms ano ®nucrnmcnf �nrking W:ngcf4cr 



Worcester County Department of Recreation & Parks 
6030 Public Landing Rd. Snow Hill, MD 21863 Phone: 410.632.2144 Fax:410.632.1585 

RECREATION YOUTH PROGRAM FEES FY2019-2020 

FY18·19 FY19-20 
Proaram Name Prooram Dale Daus Scheduled Aoes Proaram Time Aooroved Fees Reoeusted Fees 

After School Zone Seo! 2019 - June 2020 Mon. -Fri. Grades K-8 3:00 - 5:30 n.m. $95/month $95/month 
After School Plav" Sent - Oct 2019 Wed Grades K-8 3:00 - 5:30 o.m. $35 
Baseball- After school Sent - Oct, 2019 Pridavs Grades 4- 8 3:30 - 5:30 o.m. $35 $35 
Baseball came Summer Mon. - Thurs. 7+ 9:00 a.m. -1:00 o.m. $90 $90 
Basketball - Youth Leaaue Fall Sent 2019 - Oct 2019 Saturday Grades 1-8 10:00 a.m. -11:30 a.m. $35 $35 
Basketball - Youth teacue Winter Nov 2019 - Januarv 202 Saturdau Grades K-8 1:00- 5:45 p.m. $35 $35 
Basketball - Outdoor Leeeue- June· July 2020 Saturdav Grades K-8 11:00 a.m. -1 :00 o.m. $35 
Basketball Camn Summer Mon-Fri. Grades 1-8 9:00 am· 12:00 om $80 $80 
Before Care Ser I 2019 - June 2020 Mon. - Fri. Grades K-8 7:00 a.m. - 8:00 a.m. $45fmonth $45fmonth 
Canoe • After School At r • June 2020 Tuesdavs Grades 4-8 3:30 • 5:30 c.m. $35 $35 
Cheerleadino - After School Seti· Nov 2019 Thursdavs Grades K - 3 4:30 - 5:30 o.m. $35 $35 
Dodoeball • After School Aorif • Mav 2020 Thursda" Grades 4-8 · 3:00 - 5:30 n.m. $35 $35 
Earlv Bird Camn Summer Mon - Fri Grades 1 - 8 7:30 - 9:00 a.m. $25 $25 
Fitness chauenee Cam" Summer Mon- Fri Grades 1 - 8 9:00 a.m. -12:00 o.m. $80 $80 
Flaa Football - After School* March· Aoril Wednesdai7s Grades 4 - 8 3:30 - 5:30 o.m. $35 
Flaa Football Camn Summer Mon-Fri Grades 1 • 8 9:00 a.m. -12:00 o.m. $80 $80 
Field Hcckev - After School Aor - May 2020 rbursoevs Grades K - 8 3:30 o.m. • 5:30 n.m. $35 $35 
Fitness - After School* May - June weonesoavs Grades 4- 8 3:30 - 5:30 o.m. $35 
Homschool Gvm" Seot-Nov2019 Thursd�s Anes 5-14 1 :OD - 2:00 o.m. $35 
Homschool Gvm" Jan - March 2020 "rnursoavs Aoes5-14 1 :DO - 2:00 n.m. $35 
Homschool evm' Anril - Ma" 2020 Thursdays Anes 5 -14 1 :OD - 2:00 n.m. $35 
Kid's Nloht In* 4x oervear srlosvs Grades 1 - 8 5:00 - 7:30 o.m. $35 
Kid's One Dav Came* 4x oervear School Closures Grades 1 - 8 9:00 a.m. - 4:00 o.m. $35 
Little All Stars Jan - March 2020 Frid av Aoes2-4 10-11 a.m. $35 $35 
Outdoor Adventure carne Summer Mon-Fri Grades K-8 1:00 n.m.-4:00 o.m. $80 $80 
Pocomoke River Came Summer Mon - Thur Grades 4 - 8 9:00 a.m. • 12:00 o.m. $80 $80 
Recreation sccrts Camas Summer Mon-Fri. Grades 1-8 1 :OD o.m.. 4:00 o.m. $80 $80 
Soccer camcs Summer Mon-Fri. Grades 1-8 9:00 am -12:00 nm $80 $80 
Soccer came - Mini Camn" December 2 davs Grades 1 • 8 9:00 a.m. • 4:00 o.m. $50 
Soccer- Clinics* Feb - March Mon & Thur Grades 1 - 8 5:30 - 7:30 o.m. $35 
Soccer· Outdoor Recreation - Fall Seot - Oct 2019 Mon. & Sat. Aces 3-4 5:30-6:30 o.m.19-10 a.m. $35 $35 
Soccer- Outdoor Recreation - Fall Sent - Oct 2019 Wed. & Sat. Grades K-1 5:30-6:30 n.m.110:00-11 :DO a.m. $35 $35 
Soccer- Outdoor Recreation - Fall Sent - Oct 2019 Mon. & Sat. Grades 2-3 5:30-6:30 p.m./11:00:12:00 o.m. $35 $35 
Soccer- Outdoor Recreation - Fall Seot - Oct 2019 Mon. & Sat. Grades 4-5 5:30-7:30 p.m.112:00-1:00 o.m. $35 $35 
Soccer· Outdoor Recreation - Fall Seat- Oct 2019 Wed. & Sat. Grades 6-8 5:30-7:30 o.m./12:00-1:00 om $35 $35 
Soccer· Youth Indoor Nov 2019- Januarv 202 Saturdav Aces 3-4 9:00 -10:30 a.m. $35 $35 
Soccer· Youth Indoor Nov 2019 - Januarv 202 Saturdav Grades K-1 10:30 a.m. -12:30 o.m. $35 $35 
Soccer· Youth Indoor Nov 2019 - Januarv 202 Wed & Thurs Grades 2-3 5:30 • 7:30 o.m. $35 $35 
Soccer - Youth Indoor Nov 2019 • Januarv 202 Tbursdav Grades 4-5 5:30 - 7:30 o.m. $35 $35 
Soccer· Youth Indoor Nov 2019 - Januarv 202 Mon. & Wed. Grades 6-8 5:30 • 7:30 o.m. $35 $35 

Ages 3-4, 
Soccer- Outdoor Rec - Snrinn Anr. • June 2020 Sundav Grades K- 8 1 :DO - 6:00 o.rn. $35 $35 
Snorts Combo camos Summer Mon-Fri. Grades 1-8 1 :OD o.m. - 4:00 o.m. s8o $80 
Storv Time Jan 2020 - Feb 2020 Thursdalls 18 • 48 months 10:00 • 11:00 a.m. S35 $35 
Sunset Camn Summer Mon-Fri. Grades 1 - 8 4:00 • 5:30 o.m. $25 $25 
Swim lessons - Session 1 Summer Mon. - Thurs. 3+ 8:30-10:30 a.m. $50 $50 
Swim lessons - Session 2 Summer Mon. - Thurs. 3+ 8:30 -10:30 a.m. $50 $50 
Swim Lessons - Session 3 Summer Mon. - Thurs. 3+ 8:30 -10:30 a.m. $50 $50 
Tennis - After School Seat - Oct 2019 Mondav K-8 3:30 - 5:30 n.m. $35 $35 
Tennis -After School Aorn - Mav 2020 Mondav K-8 3:30 • 5:30 o.m. S35 $35 
Tennis Camas Summer Mon-Fri Grades 1 • 8 9:00 a.m. • 12:00 o.m. $80 $80 
Theme Week Camas Summer Mon-Fri. Grades 1·8 1 :00 o.m.. 4:00 o.rn. $80 $80 
Toddler Gvm• Sent - Dec 2019 Tueedavs 18 • 48 months 5:30 • 6:30 o.m. $35 
Toddler Gum• Jan - Mar 2020 Tueedavs 18 - 48 months 5:30 - 6:30 o.m. $35 
ToddlerGvm Aor • June 2020 Tuesda;;s 18 - 48 months 10:0o -11:00 a.m. $35 $35 
Toddler Gvm Seot - Dec 2019 'ruesoavs 18 - 48 months 10:00 -11:00 a.m. S35 S35 
Toddler avm Jan - Mar 2020 Tuesdays 18 - 48 months 10:00 -11:00 a.m. S35 $35 
Track - After School Jan. - Feb 2020 Tuesdavs Grades 4-8 3:00 - 5:30 o.m. $35 $35 
Track· Camn Summer Mon- Fri Grades 1 - 8 9:00 a.m. -12:00 o.m. $80 $80 
Vollevball • After School Sept-Oct2019 Tueedavs Grades K- 3 3:30 o.m. - 5:00 o.m. $35 $35 
vcnevban Camn Summer Mon -Fri Grades 1 - 8 9:00 a.m. -12:00 o.m. $80 $80 
Vollevball - After School Jan - March 2020 Wednesd�s Grades 2 - 4 3:30 - 5:30 o.m. S35 
Vollevba[[ - Din lt Sent- Nov 2019 Wednesdavs Grades 6 - 8 5:30 - 6:30 c.m. $35 $35 
vcuevban - D!ro It Jr. Sent - Nov 2019 'ruesoavs Grades 4 - 6 6:30 - 7:30 o.m. S35 $35 
Volle"baJJ • Middle School Clinics• Jan- Feb 2020 Tuesdavs Grades 6 • 8 5:30 - 6:30 o.m. $35 
Vollevball - Hlch Schoo[ Dron-in* Jan 2020 - Feb 2020 Fridays Grades 8-12 5:30 • 6:30 o.m. S3fninht 
Votlevball - Mommv & Me" Aoril - Mav 2020 Wedensdavs Grades K-1 5:30 - 6:30 o.m. $35 

*Denotes a new program proposed in the FY20 budget 



Worcester County Department of Recreation & Parks 
6030 Public Landing Rd. Snow Hill, MD 21863 Phone: 410.632.2144 Fax:410.632.1585 

RECREATION ADULT PROGRAM FEES FY2019-2020 
Days FY 18 • 19 Approved 

prceram Name Prooram Date Scheduled A"'eS preeram Time Fees FY 19 • 20 Renuested Fees 
Anuanuts Sept 2019 - June 2020 MonfThur 18+ 9:30-10:15 a.m. $2/session $2/session 

tsazseeetcn or 
Basketball • Adult Recreation Julv 2019 • June 2020 Wednesda" 14+ 7:00 - 9:00 o.m. $30/nuarter $3/session or S30/nuarter 

Would charge no Jess than the requested fees. Reserve 

$220/team (Plus 
the right to increase fees to cover expenses(# teams, 
changes the# games,# refs/umplres, length of playoffs, Basketball -Adult teaeue Seot-Nov2019 Tnursoavs 14+ 7:00 - 9:00 cm. Ref fees) field usaoe, etc. 

Dance - Ballroom• Sent-Nov2019 18+ 5:30 - 6:30 o.m. $45 
1Moruvved or 

Fitness - Various Eveninn Fitness Julv 2019 - June 2020 TuesfThurs. 18+ 5:30 - 6:30 n.m. $45 $45 
Fitness· Senior Mornina Jutv 2019 - June 2020 M/W/F 45+ 8:00 - 8:40 a.m. $45 $45 
Fitness - Stretchlna Jan - March 2020 MonM'ed 18+ 10:00 - 11 :00 a.m. $45 $45 
Fitness - Stretchina Aon! - June 2020 Mon/Wed 18+ 10:00-11:00 a.m. $45 $45 
Fitness - Tai Chi Sept - Nov 2019 Tuesrrhurs 45+ 10:00-11:00 a.m. $45 $45 
Fitness -Tai Chi Anr - June 2020 TuesfThurs 45+ 10:00-11:00 a.m. $45 $45 
Fitness -Yoo a Ser I- Nov 2019 TuesfThurs 45+ 10:00 - 11 :00 a.m. $45 $45 
Fitness - Yona Jan - March 2020 $45 $45 
Flaa Football Acri! - June 2020 wednesoavs 18+ 7:00 D.m. $335/team $335/leam 
Futsal League Jan. - March 2020 Friday 18+ 6p.m. $220/team (plus 

$220/team (plus ref fees) ref fees\ 
Golf -Adult Leaaue June - Sept. 2020 Wednesdiiv 18+ 5:30 o.m. $35/session $35/session 

Would charge no less than the requested fees. Reserve 
the right to Increase fees to cover expenses(# teams, 

Tuesdavs 
changes the# games,# refs/umpires, length of playoffs, 

Kickball - Adult Leaaue Seat - Nov 2019 18+ 6:30 n.m. field usaee. etc. 
1,i,.0/session or 

Pickleball -Adult Recreation Seat 2019 - June 2020 wecnesoavs 18+ 10:00 - 12:00 n.rn. $30/ouarter $3/session or $30/ouarter 
Would charge no less than the requested fees. Reserve 
the right to Jncrease fees to cover expenses(# teams, 
changes the# games.# refs/umpires, length of playoffs, 

Soccer - Adult Leaaue" Sent- Nov 2019 18+ 6:30 o.m. field usase. etc. 
1,io.J1session or 

Soccer· Adult Recreation Julv 2019 - June 2020 Monoavs 14+ 7:00- 9:00 n.m. $30/ouarter $3/session or $30/nuarter 
Would charge no less than the requested fees. Reserve 

Softball • Men's Slow Pitch Sept- Nov 2019 Tuesdays 18+ 7:00 - 9:00 p.m. the right to Increase fees to cover expenses(# teams, 
changes the# games,# refs/umpires, length of playoffs, 

$335/team fielcl veace. etc. 
Would charge no less than the requested fees. Reserve 

Softball· Men's Slow Pitch April-June 2020 Tuesdays 18+ 7:00 • 9:00 p.m. the right to Increase fees to cover expenses(# teams, 
changes the# games, # refs/umpires, length of playoffs, 

$335/team field usaoe, etc . 
Tennis ·Adult Recreation* Seot-Oct2019 weonesceve 18+ 10:00 a.m. -12:00 n.m. .$3/session 
Tennis· Adult Recreation* Aoril - Mav 2020 weonesoacs 18+ 10:00 a.m. -12:00 c.m. $3/session 

Would charge no less than the requested fees. Reserve 
the right to increase fees to cover expenses(# teams, 
changes the# games,# refs/umpires, length of playoffs, Vollevball • Co-Ed Sent - Dec 2019 suncevs 1 :00 - 3:00 n.m. $220/team field usene. etc. 
Would charge no less man the requested fees. Reserve 
the right to Increase fees to cover expenses(# teams, 

vcuevcau - Co-Ed Sundavs 1 :00 - 3:00 o.m. 
changes the# games,# refs/umpires, length of playoffs, 

Aoril - June 2020 $220/team fielcl usaoe, etc. 
Would charge no less than the requested fees. Reserve 
the right to Increase fees to cover expenses(# teams, 
changes the# games,# refs/umpires, length of playoffs, 

vcueveen - Men's 6 on 6 teecue Sent· Dec 2019 Tuesdevs 14+ 7:00 - 9:00 o.m. $220/team field usese. etc. 
Would charge no fess than the requested fees. Reserve 
the right to increase fees to cover expenses(# teams. 

'ruesdavs 7:00 - 9:00 o.m. 
changes the# games,# refs/umpires, length of playoffs, Vollevball • Men's 6 on 6 Leaaue Jan • March 2020 14+ $220/team field usaoe, etc. 
Would charge no less than the requested fees. Reserve 
the right to increase fees to cover expenses(# teams, 

vcnevbau • Sand Leecue' Anr - June 2020 'ruesdavs 6:00 c.m. 
changes the# games,# refs/umpires, length of playoffs, 

14+ field usece. etc. 

•oenotes a new program proposed in the FY20 budget 



Worcester County Department of Recreation & Parks 
Facility Fees - FY2019-20 

Facility Use Current Proposed 
Comments I Request Fee Fee 

Pavilion Rental Fees 
Deposit required to reserve pavilion. Deposit is non- 

Application Deposit Fee $0.00 $30.00 refundable unless cancelled due to inclement weather. 
Department must approve cancellation. 

Pavilion - Daily Rental Fee $75.00 $75.00 No Chanqe 
Field Rental Fees 

Deposit required to reserve field. Deposit is non-refundable 
$0.00 $30.00 unless cancelled due to inclement weather. Department must 

Application Deposit Fee approve cancellation. 

$200.00 $200.00 Refundable - If trash policy requirements are met and 
Damaae/Clean Up Deposit approved by Department. 
Damage/Clean Up Fee Per 
Hour/Per Staff $50.00 $50.00 No Change 
Special Event/Tournament 
Field Rental $125.00 $200.00 Fee increase due to help recoup actual expenses. 
Field Rental $125.00 $125.00 No Change 
Practice Fee - Per Field/2 Hour 
Practice $30.00 $30.00 No Chance 
Light Fee - Per Hour $30.00 $30.00 No Change 

Initial Field Set Up & Lining Fees 
Softball/Baseball Fields $15.00 $20.00 Fee increase to help recoup actual maintenance expenses. 
Multi-Purpose Soccer/Lacrosse 
Fields $50.00 $75.00 Fee increase to help recoup actual maintenance expenses. 

Multi-Purpose Football Fields $50.00 $125.00 Fee increase to help recoup actual maintenance expenses. 
Miscellaneous Personel 
Request Per Hour/Per Staff None $50.00 Fee increase to help recoup actual maintenance expenses. 

Recreation Center Practice Fees 
Small Court Rental/Per Hour $35.00 $35.00 No Change 
Large Court Rental/Per Hour $70.00 $70.00 No Change 

Recreation Center Tournament Fees 
Two Courts/Per Hour - Full 
Gym $50.00 $50.00 No Change 
Four Courts/Per Hour (Sport 
Courts - Basketball) $100.00 $100.00 No Change 
Six Courts/Per Hour (Sport 
Courts - Volleyball) $100.00 $150.00 Fee increase based on the total courts used. 
Sport Court Set Up Fee $0.00 $500.00 Fee increase to help recoup actual maintenance expenses. 

Vendor Fees - Tournaments 
Miscellaneous Vendors - 
Equipment - Per Event $75.00 $75.00 No Change 
Miscellaneous Vendors - Food · 
Per Event $200.00 $200.00 No Change 



Bnr:c::esf:er filnuufv 
b;partment of Recreation & Parks 

ru [E ® [E o w [E fm' 
1lfil MAY 1 3 2019 � 

By 
MEMORANDUM 

Tom Perlozzo, Director 

6030 Public Landing Road, Snow Hill, Maryland 21863 
410 632.2144 • Fax: 410.632 1585 

TO: 

FROM: 
DATE: 
SUBJECT: 

Harold L. Higgins, Chief Administrative Officer 
Kelly Shannahan: Assistant Chi� f Admi istrative Officer 
Tom Perlozzo, Director of Recre · arks 
May13,2019 
Greys Creek Presentation 

Please find attached the proposed Greys Creek Nature Park plan as prepared by the Department of 
Recreation & Parks. We are requesting the approval of the project including the vision, development 
concept, planned activities, budget and funding. A detailed time line is attached for the project moving 
forward. 

Greys Creek is a 572 acre park in northern Worcester County conveyed in 2006 with a Memorandum 
of Understanding (MOU) from the State of Maryland. The Park has set idle since that time period. 
Also, Maryland Coastal Bays and the department has agreed to cooperatively manage and utilize the 
park for various appropriate activities. There have been several public comment periods over the last 
year with the Hidden Harbor community to address any concerns as well. The department has made its 
best effort to address their concerns within the proposed plan. 

Lastly, we have secured grant funding from a Land and Water Conservation Fund grant this year in the 
amount of $188,345 and can match that with Program Open Space for $188,345 as well. The county's 
commitment is 10% or $37,669. Of that, the department will address whatever items via in-kind and 
through the FY2019-2020 budget to greatly reduce any out of pocket expenses to county tax payers for 
the development of the park. 

Attachment 

cc: William Rodriguez 
Frank Piorka, 
David Bradford 
Robert Mitchell 
Katherine Munson 
Maureen Howarth 
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;lliorccsi£r ©ounf� 
DEPARTMENT OF PUBLIC WORKS 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS, P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

TO: 
FROM: 
DATE: 
SUBJECT: 

Fu II s; "le PIMs � 
'h.11 s.e+ of-Spli.�u,hwv 

H Id L H. . Ch' f d . . . Offi ftw,,la\ile i'� &x.h 
aro . iggms, re A mm1�!�e ice rt!-- · :·' ./ J-, John H. Tustin, P.E., Director ..JfZ) l,\J'llnrsi-'.-" JO/I 

May 14, 2019 
Bid Request - Newark Spray Irrigation 
Newark Sanitary Service Area 

MEMORANDUM 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 

DIVISIONS 

MAINTENANCE 
TEL -JJU-632-3766 
FAX: 410-632-1753 

ROADS 
TEL: 410-632-22-1-1 
FAX· 410-632-0020 

SOLID \VASTE 
TEL: -110-632-.1177 
FAX. -IJ0-632-3000 

FLEET 
MANAGEMENT 
TEL: -ll0-632-5675 
FAX. 410-632-1753 

\VATERAND 
WASTE\VATER 
TEL· 410-6-11-5251 
FAX: 410-641-5185 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Attached for your review and approval are bid documents including the Notice to 
Bidders, Drawings, Specifications and Bidder's List for construction of the spray 
irrigation facilities for disposal of effluent from the Newark Wastewater Treat­ 
ment Plant. The work includes: 

1. Construction of approximately 6,500 linear feet of discharge piping from 
the wastewater treatment plant to the new spray site; 

2. Construction of spray irrigation piping and discharge sprinkler heads; 
3. Construction of a new pump station at the wastewater treatment plant for 

pumping the effluent to the spray site; 
4. Modification of the treatment plant pond to increase holding for periods 

when spray is not permitted; and, 
5. Testing, start-up, site restoration and close-out. 

The total cost for this construction project is estimated to be $1,600,000. Fund­ 
ing for the project is being provided by the Maryland Department of the Envi­ 
ronment. 

We are requesting that the Commissioners authorize the Department to proceed 
with bidding this work. 

Should you have any questions, please feel free to call me. 

Attachments 

cc: John S. Ross, P.E. Deputy Director 
Jessica Wilson, CPA, Enterprise Fund Controller 

Citizens and Government Working Together 



NOTICE TO BIDDERS 
CONSTRUCTION OF NEWARK SPRAY IRRIGATION FACILITIES 

WORCESTER COUNTY, MARYLAND 

The Worcester County Commissioners are currently accepting sealed bids for construction of 
Spray Irrigation Facilities in the Newark Service Area for the Worcester County Department of 
Public Works - Water and Wastewater Division. The Project generally consists of construction 
of approximately 6,500 linear feet of discharge piping, spray irrigation piping and discharge 
sprinkler heads, a new pump station, modification of the treatment plant pond to increase 
holding, testing, start-up, site restoration and close-out, and includes furnishing all equipment, 
material, and labor for the work described in the bid document drawings and specifications. This 
project is funded by the Clean Water State Revolving Fund (CWSRF) administered by the 
Environmental Protection Agency and the Maryland Department of the Environment. Contractor 
requirements under the CWSRF are included in the bid documents and include, but are not 
limited to, use of American iron and steel, adhering to applicable Davis Bacon Act prevailing 
wage rates, and participation of disadvantaged business enterprises. Bid documents are available 
from DiCarlo Precision Instruments, Inc., 2006 Northwood Drive, Salisbury, Maryland 21801 
(410-749-0112). Interested bidders are encouraged to attend a non-mandatory Pre-Bid 
Conference at 10:00 AM (EDT) on Tuesday, June 11, 2019 at the Worcester County 
Department of Public Works - Water and Wastewater Division Office at 1000 Shore Lane, 
Ocean Pines, Maryland 21811. Sealed proposals will be accepted until 1 :00 PM (EDT) on 
Monday, July 8, 2019 in the Office of the County Commissioners at Room 1103 - Worcester 
County Government Center, One West Market Street, Snow Hill, Maryland 21863, at which time 
they will be opened and publicly read aloud. Envelopes shall be marked "Bid Enclosed - 
Newark Spray Irrigation Facilities" in the lower left-hand comer. After opening, bids will be 
forwarded to the Public Works Department for tabulation, review and recommendation to the 
County Commissioners for their consideration at a future meeting. In awarding the bid, the 
Commissioners reserve the right to reject any and all bids, waive formalities, informalities and 
technicalities therein, and to take whatever bid they determine to be in the best interest of the 
County considering lowest or best bid, quality of goods and work, time of delivery or 
completion, responsibility of bidders being considered, previous experience of bidders with 
County contracts, or any other factors they deem appropriate. All inquiries shall be directed to 
Dari Kolar, P.E., Project Manager, EA Engineering, Science, and Technology, Inc., PBC at 410- 
641-5341. 



BIDDERS' LIST 

Newark Spray Irrigation 

Bunting & Murray Construction Corp. 
RD 1, Box 140A 
Selbyville DE 19975 
Phone: 302-436-5144 
Fax: 302-436-1753 
carrie@buntingandmurray.com 

Hopkins Construction, Inc 
18904 Maranatha Way, #1 
Bridgeville, Delaware 1993 3 
Phone: 302-337-3366 
Fax: 302-337-3317 
www.hopcon.com 

George & Lynch, Inc 
150 Lafferty Lane 
Dover, Delaware 19901 
Phone: 302-328-6275 
Fax: 302-328-8998 
mmcgonigal@geolyn.com 

Bennett Construction, Inc. 
515 S. Camden Avenue 
Fruitland MD 21826 
Phone:410-749-3116 
Fax: 410-749-6088 
bruceg@bennett-construction.com 

A-de! Construction Company, Inc. 
10 Adel Drive 
Newark, DE 19702-1331 
Email - cfairer@a-del.com 
Phone: (302) 893-3964 
Fax: (302) 453-9550 

Dixie Construction Company, Inc. 
260 Hopewell Road 
Churchville, MD 21028 
Phone: ( 410) 879-8055 
Fax: (410) 241-5586 
ebrown@dixieconst.com 

A.P. Croll & Son, Inc. 
PO Box 748 
22997 Lewes-Georgetown Highway 
Georgetown, DE 19947 
Phone: 302-856-6177 
Fax: 302-856-3482 
mail@apcroll.com 

Teal Construction, Inc. 
PO Box 779 - 19903 
612 Mary Street 
Dover, DE 19903 
Phone: 302-678-9500 
Fax: 302-678-9715 
CR1647@TealConstruction.com 

Black Construction 
P.O. Box 978 
Dover, DE 19903 
Phone: 302-734-3447 
Fax: 302-678-1709 

Bearing Construction, Inc. 
805 Shine Smith Road 
Sudlersville, MD 21668-1561 
Phone: (410) 556-6100 
Fax: (410) 556-6574 
i im@bearingconstruction.net 



Contract Documents and 
Construction Specifications 

Worcester County 
Newark Spray Irrigation 

Prepared for 

Worcester County Department of Public Works 
6113 Timmons Road 

Snow Hill, Maryland 20863 

Prepared by 

EA Engineering, Science, and Technology, Inc., PBC 
11202 Racetrack Road, Unit 103 

Ocean Pines, Maryland 21811 
{410) 641-5341 

April 2019 
EA Project No. 1548001 

b'XL((rf5 � 
�£>0 PlljtS 

To-\-a\ 



WORCESTER COUNTY MARYLAND 
BIDDING DOCUMENTS 

CONSTRUCTION SPECIFICATIONS 
FOR 

NEW ARK SPRAY IRRIGATION 

TABLE OF CONTENTS 

SECTION A: INSTRUCTIONS TO BIDDERS 
SECTION B: GENERAL CONDITIONS OF THE CONTRACT 

AND MDE REQUIREMENTS 
SECTION C: SUPPLEMENTARY CONDITIONS 
SECTION D: BONDS AND BID FORMS 
SECTION E: SPECIFICATIONS 
SECTION F: DRAWINGS (Bound Separately) 
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Page 

Award of Bids/ Alternates IB-8 

Award of Contract ................................................................•.••.................................................. IB-6 

Bid Form ..............................................................................•...••••••••.......................................... IB-5 
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Bids to Remain Subject to Acceptance IB-6 

Contract Security IB- 7 

Contract Time IB-4 
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Defined Terms IB-1 

Examination of Contract Documents and Site IB-2 
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Liquidated Damages IB-4 
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Substitute or "Or-Equal" Items .....................................................••••......................................... IB-4 



INSTRUCTIONS TO BIDDERS 

1. DEFINED TERMS 

Terms used in these Instructions to Bidders, which are defined in the Standard General 
Conditions of the Construction Contract (EJCDC C-700, 2007 ed.), have the meanings assigned 
to them in the General Conditions. The term "Bidder" means one who submits a Bid directly to 
Owner, as distinct from a Sub-Bidder, who submits a Bid to a Bidder. The term "Successful 
Bidder" means the lowest, qualified, responsible and responsive Bidder to whom Owner ( on the 
basis of Owner's evaluation as hereinafter provided) makes an award. The term "Bidding 
Documents" includes the Advertisement of Invitation to Bid, Instructions to Bidders, the Bid 
Form, and the proposed Contract Documents (including all Addenda issued prior to receipt of 
Bids). 

2. COPIES OF BIDDING DOCUMENTS 

2.1 Bid documents are available from DiCarlo Precision Instruments, Inc., 2006 Northwood 
Drive, Salisbury, Maryland 21801 (410-749-0112). All inquiries shall be directed to 
Dar! Kolar, P .E., Project Manager, EA Engineering, Science, and Technology, Inc., PBC at 
410-641-5341. 

2.2 Complete sets of Bidding Documents must be used in preparing Bids; neither Owner nor 
Engineer assume any responsibility for errors or misinterpretations resulting from the use of 
incomplete sets of Bidding Documents. 

2.3 Owner and Engineer in making copies of Bidding Documents available on the above terms 
do so only for the purpose of obtaining Bids on the Work and do not confer a license or grant for 
any other use. 

3. QUALIFICATIONS OF BIDDERS 

To demonstrate qualifications to perform the Work, each Bidder must submit along with his bid 
the following information: 

• Completed Assurances for Compliance with Federal Laws and Regulations for Water 
Quality-Treatment Works and Drinking Water Project Form. This form can be found on 
Page 7 of the MDE Requirements within Section B ofthis document. 

• Disadvantaged Business Enterprise Program (DBE) Forms starting on Page 8 of the MDE 
Requirements within Section B of this document. 

• Resume for the full-time onsite superintendent showing that the superintendent has 
experience in the installation of C-900/905 PVC pipe or similar for sewer force main. 
Experience must include the installation of at least 10 miles of C-900/905 PVC pipe or 
similar via open trench. 

lB-1 
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• The location of the Bidder's offsite borrow, and aggregate sources. In addition, the 
Bidder shall provide copies of all relevant permits for the proposed borrow sources. Any 
proposed borrow pit that is not fully permitted prior to the bid date will not be acceptable. 

• For each borrow source provide two proctor curves for in place density. 

Further, within five ( 5) days of Owner's request, Bidder shall submit additional written evidence, 
such as financial data, additional previous experience on similar projects, equipment availability, 
present commitments, and other such data, as may be requested. Each Bid must contain evidence 
of Bidder's qualifications to do business in the state where the project is located or covenant to 
obtain such qualification prior to award of the Contract. 

4. EXAMINATION OF CONTRACT DOCUMENTS AND SITE 

4.1 It is the responsibility of each Bidder before submitting a Bid, to (a) examine the Contract 
Documents thoroughly; (b) visit the site and make all subsurface investigations necessary to 
become familiar with local conditions that may affect cost, progress, performance or furnishing 
of the Work; ( c) consider federal, state, and local Laws and Regulations that may affect cost, 
progress, performance, or furnishing of the Work; ( d) study and carefully correlate Bidder's 
observations with the Contract Documents, and ( e) notify Engineer of all conflicts, errors, or 
discrepancies in the Contract Documents. 

4.2 Reference is made to the Supplementary Conditions for identification of: 

4.2.1 Those reports of explorations and tests of subsurface conditions at the site which have been 
utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the 
accuracy of the technical data contained in such reports, but not upon nontechnical data, 
interpretations or opinions contained therein or for the completeness thereof for the purposes of 
bidding or construction. 

4.2.2 Those drawings of physical conditions in or relating to existing surface and subsurface 
conditions (except Underground Facilities) which are at or contiguous to the site which have 
been utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the 
accuracy of the technical data contained in such drawings, but not upon the completeness thereof 
for the purposes of bidding or construction. 

Copies of such reports and drawings will be made available by Owner to any Bidder on request. 
Those reports and drawings are not part of the Contract Documents, but the technical data 
contained therein, upon which Bidder is entitled to rely as provided in Article 4, are incorporated 
therein by reference. Such technical data has been identified and established in the 
Supplementary Conditions. 

4.3 Information and data reflected in the Contract Documents, with respect to Underground 
Facilities at or contiguous to the site, is based upon information and data furnished to Owner and 
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Engineer by owners of such Underground Facilities or others, and Owner does not assume 
responsibility for the accuracy or completeness thereof, unless it is expressly provided otherwise 
in the Supplementary Conditions. 

4.4 Provisions concerning responsibilities for the adequacy of data furnished to prospective 
Bidders on subsurface conditions, Underground Facilities, and other physical conditions, and 
possible changes in the Contract Documents due to differing conditions appear in Article 4 of the 
General Conditions. 

4.5 Before submitting a Bid, each Bidder will, at Bidder's own expense, make or obtain any 
additional examinations, investigations, explorations, tests, and studies and obtain any additional 
information and data which pertain to the physical conditions (surface, subsurface, and 
Underground Facilities) at or contiguous to the site or otherwise which may affect cost, progress, 
performance, or furnishing of the Work and which Bidder deems necessary to determine its Bid 
for performing and furnishing the Work in accordance with the time, price, and other terms and 
conditions of the Contract Documents. 

4.6 On request in advance, Owner will provide each Bidder access to the site to conduct such 
explorations and tests as each Bidder deems necessary for submission of a Bid. Bidder shall fill 
all holes, clean up, and restore the site to its former condition upon completion of such 
explorations. 

4.7 The lands upon which the Work is to be performed, rights-of-way and easements for access 
thereto, and other lands designated for use by the Contractor in performing the Work are 
identified in the Contract Documents. All additional lands and access thereto required for 
temporary construction facilities or storage of materials and equipment are to be provided by 
Contractor. 

4.8 The submission of a Bid will constitute an incontrovertible representation by Bidder that 
Bidder has complied with every requirement of Article 4, that without exception the Bid is 
premised upon performing and furnishing the Work required by the Contract Documents and 
such means, methods, techniques, sequences, or procedures of construction as may be indicated 
in or required by the Contract Documents, and that the Contract Documents are sufficient in 
scope and detail to indicate and convey understanding of all terms and conditions for 
performance and furnishing of the Work. 
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5. INTERPRETATIONS AND ADDENDA 

5. I All questions about the meaning or intent of the Contract Document are to be directed to 
Owner. Interpretations or clarifications considered necessary by Owner in response to such 
questions will be issued by Addenda, mailed or delivered to all parties, and recorded by Owner as 
having received the Bidding Documents. Questions received less than five (5) days prior to the 
date for opening Bids may not be answered. Only questions answered by formal written 
Addenda will be binding. Oral and other interpretations or clarifications will be without legal 
effect. 

5.2 Addenda may also be issued to modify the Bidding Documents as deemed advisable by 
Owner or Engineer. 

6. BID SECURITY 

6.1 Each Bid must be accompanied by Bid security made payable to Owner in an amount of five 
(5) percent of the Bidder's maximum Bid price and in the form of a certified or bank check or a 
Bid Bond, issued by a surety meeting the requirements of Article 5 of the General Conditions. 

6.2 The Bid security of the Successful Bidder will be retained until such Bidder has executed 
the Agreement and furnished the required Contract security, whereupon the Bid security will be 
returned. If the Successful Bidder fails to execute and deliver the Agreement and furnish the 
required Contract security within fifteen (15) days after the Notice of Award, Owner may annul 
the Notice of Award and the Bid security of that Bidder will be forfeited. The Bid security of 
other Bidders whom Owner believes to have a reasonable chance of receiving the award may be 
retained by Owner until the earlier of the seventh day after the Effective Date of the Agreement 
or the sixty-first day after the Bid opening, whereupon Bid security furnished by such Bidders 
will be returned. Bid security with Bids which are not competitive will be returned within seven 
(7) days after the Bid opening. 

7. CONTRACT TIME 

The numbers of days within which, or the dates by which, the Work is to be substantially 
completed and also completed and ready for final payment (the Contract Time) are set forth in 
the Bid Form and the Agreement. 

8. LIQUIDATED DAMAGES 

Provisions for liquidated damages are $1,000 per day, for the first 30 days. Beyond 30 days, 
damages increase to $5,000 per day, as set forth in the Agreement. 

9. SUBSTITUTE OR "OR-EQUAL" ITEMS 

The Contract, if awarded, will be on the basis of materials and equipment described in 
the Drawings or specified in the Specifications without consideration of possible substitute or 
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"or-equal" item. Substitute or "or-equal" materials or equipment may be furnished or used by 
Contractor if acceptable to Engineer; application for such acceptance will not be considered by 
Engineer until after the Effective Date of the Agreement. The procedure for submission of any 
such application by Contractor and consideration by Engineer is set forth in Article 6 of the 
General Conditions and may be supplemented in the General Requirements. 

References in the Contract Documents of"Design Basis" or "Basis of Design" shall imply that 
an "or-equal" product may be used by the Contractor if acceptable to the Engineer. 

10. SUBCONTRACTORS, SUPPLIERS, AND OTHERS 

I 0.1 If the Instructions to Bidders and/or the Supplementary Conditions require the identity of 
certain Subcontractors, Suppliers, and other persons and organizations (including those who are 
to furnish the principal items of material and equipment) to be submitted to Owner in advance of 
the Effective Date of Agreement, the apparent Successful Bidder, and any other Bidder so 
requested, shall submit to Owner a list of all such Subcontractors, Suppliers, and other persons 
and organizations proposed for those portions of the Work for which such identification is 
required. Such list shall be accompanied by an experience statement with pertinent information 
regarding similar projects and other evidence of qualification for each such Subcontractor, 
Supplier, person, or organization ifrequested by Owner. If Owner or Engineer, after due 
investigation, has reasonable objection to any proposed Subcontractor, Supplier, other person or 
organization, may request the apparent Successful Bidder to submit an acceptable substitute prior 
to the Notice of Award, in which case that Bidder's Bid price will be increased (or decreased) by 
the difference in cost occasioned by such substitution and Owner may consider such price 
adjustment in evaluating Bids and making the Contract award. 

10.2 In Contracts where the Contract Price is on the basis of Cost-of-the-Work Plus a Fee, the 
apparent Successful Bidder, prior to the Notice of Award, shall identify in writing to Owner 
those portions of the Work that such Bidder proposes to subcontract and after the Notice of 
Award may only subcontract other portions of the Work with Owner's written consent. 

10.3 No Contractor shall be required to employ any Subcontractor, Supplier, other person or 
organization against whom Contractor has reasonable objection. 

11. BIDFORM 

11.1 The Bid Form (Form of Proposal) is included with the Bidding Documents; additional 
copies may be obtained from Worcester County. 

11.2 All blanks on the Bid Form must be completed in ink or typed. 

11.3 Bids by corporations must be executed in the corporate name by the president or a vice­ 
president ( or other corporate officer accompanied by evidence of authority to sign) and the 
corporate seal must be affixed and attested by the secretary or an assistant secretary. The 
corporate address and state of incorporation must be shown below the signature. 
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11.4 Bids by partnerships must be executed in the partnership name and signed by a partner, 
whose title must appear under the signature, and the official address of the partnership must be 
shown below the signature. 

11.5 All names must be typed or printed below the signature. 

11.6 The Bid shall contain an acknowledgment ofreceipt of all Addenda (the numbers of which 
must be filled in on the Bid Form). 

11. 7 The address and telephone number for communications regarding the Bid must be shown. 

12. SUBMISSION OF BIDS 

12.1 Bids shall be submitted before 1:00 PM (EDT) on July 8, 2019 at the office of the County 
Commissioners of Worcester County, One West Market Street, Room 1103, Snow Hill, 
Maryland 21863, as indicated in the Advertisement or Invitation to Bid and shall be enclosed in 
an opaque, sealed envelope, marked with the Project title, and name and address of the Bidder 
and accompanied by the Bid security and other related documents. If the Bid is sent through the 
mail or other delivery system, the sealed envelope shall be enclosed in a separate envelope with 
the notation "BID ENCLOSED-NEWARK SPRAY IRRIGATION on the face ofit. 

13. MODIFICATION AND WITHDRAWAL OF BIDS 

13.1 Bids may be modified or withdrawn by an appropriate document duly executed (in the 
manner that Bid must be executed) and delivered to the place where Bids are to be submitted at 
any time prior to the opening of Bids. 

14. OPENING OF BIDS 

Bids will be opened and read aloud publicly at before 1:00 PM (EDT) on July 8, 2019. An 
abstract of the amounts of the base Bids and major alternates will be made available to Bidders 
after the opening of Bids. Bids will be reviewed, with a recommendation anticipated to be 
presented to the County Commissioners at their regular meeting on July 16, 2019. 

15. BIDS TO REMAIN SUBJECT TO ACCEPTANCE 

All bids will remain subject to acceptance for one hundred and twenty (120) days after the day of 
the Bid opening, but Owner may, in his sole discretion, release any Bid and return the Bid 
security prior to that date. 

16. AW ARD OF CONTRACT 

16.1 Owner reserves the right to reject any and all Bids, to waive any and all informalities not 
involving price, time, or changes in the Work and to negotiate Contract terms with the Successful 
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Bidder, and the right to disregard all nonconforming, nonresponsive, unbalanced, or conditional 
Bids. Also, Owner reserves the right to reject the Bid of any Bidder if Owner believes that it 
would not be in the best interest of the Project to make an award to that Bidder, whether because 
the Bid is not responsive, or the Bidder is unqualified or of doubtful financial ability, or fails to 
meet any other pertinent standard or criteria established by Owner. Discrepancies in the 
multiplication of units of Work and unit prices will be resolved in favor of the unit prices. 
Discrepancies between the indicated sum of any column of figures and the correct sum thereof 
will be resolved in favor of the correct sum. 

16.2 In evaluating Bids, Owner will consider the qualifications of the Bidders, whether or not 
the Bids comply with the prescribed requirements, and such alternates, unit prices, and other data 
as may be requested in the Bid Form or prior to the Notice of Award. 

16.3 Owner may consider the qualifications and experience of Subcontractors, Suppliers, and 
other persons and organizations proposed for those portions of the Work as to which the identity 
of Subcontractors, Suppliers, and other persons and organizations must be submitted as provided 
in the Supplementary Conditions. Owner also may consider the operating costs, maintenance 
requirements, performance data, and guarantees of major items of materials and equipment 
proposed for incorporation in the Work when such data is required to be submitted prior to the 
Notice of Award. 

16.4 Owner may conduct such investigations, as Owner deems necessary, to assist in the 
evaluation of any Bid and to establish the responsibility, qualifications, and financial ability of 
Bidders, proposed Subcontractors, Suppliers, and other persons and organizations to perform and 
furnish the Work in accordance with the Contract Document to Owner's satisfaction within the 
prescribed time. 

16.5 If the Contract is to be awarded, it will be awarded to the lowest Bidder whose evaluation 
by Owner indicates that the award will be in the best interests of the Project. 

16.6 Prior to issuing a Notice of Award, the County will provide Maryland Department of the 
Environment's Water Quality Financing Administration (WQF A) with the bid package of the 
lowest Bidder in accordance with Section 16.5 above. Following acceptance of the WQFA, the 
County will issue the Notice of Award. 

16.7 If the Contract is to be awarded, Owner will give the Successful Bidder a Notice of Award 
within one hundred and twenty (120) days after the day of the Bid opening. 

17. CONTRACT SECURITY 

Article 5 of the General Conditions and the Supplementary Conditions set forth Owner's 
requirements as to performance and payment Bonds. When the Successful Bidder delivers the 
executed Agreement to Owner, it must be accompanied by the required performance and 
payment Bonds. 
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18. SIGNING OF AGREEMENT 

When Owner gives a Notice of Award to the Successful Bidder, it will be accompanied by the 
required number of unsigned counterparts of the Agreement with other written Contract 
Documents attached. Within fifteen (! 5) days thereafter, Contractor shall sign and deliver the 
required number of counterparts of the Agreement and attached documents to Owner with the 
required Bonds. Within ten (10) days thereafter, Owner shall deliver one fully signed counterpart 
to Contractor. Each counterpart is to be accompanied by a complete set of the Drawings with 
appropriate identification. 

19. PREBID CONFERENCE 

A prebid conference will be held at before 10:00 AM (EDT) on June 11, 2019 at the Department 
of Public Works-Water and Waste Water Administration Building, 1000 Shore Lane, Berlin 
Maryland 21811. Representatives of Owner and Engineer will be present to discuss the Project. 
Bidders are encouraged to attend and participate in the conference. Engineer will transmit to all 
prospective Bidders of record such Addenda as Engineer considers necessary in response to 
questions arising at the conference. 

20. SALES AND USE TAXES 

The Owner's exemption from Maryland State Sales and Use Taxes on materials and equipment 
cannot be passed on to the Contractor. Contractor shall add such taxes within the Contract Price. 

21. RETAINAGE 

Provisions concerning retainage are set forth in the Agreement. 

22. AWARD OF BIDS/ALTERNATES 

The successful Bidder, for purpose of Contract award, shall be the conforming responsible 
Bidder offering the low unit price bid and lump sum items for the Base Bid Items. After the 
successful Bidder has been determined by this method, the Owner reserves the right to select 
alternates out of the listed sequence and to make award for only those items so selected and to 
accept any or all of the balance of the alternates within five hundred forty ( 540) days of award of 
the Contract. 
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February 2019 

ASSURANCES FOR COMPLIANCE WITH FEDERAL LAWS AND REGULATIONS 

FOR WATER QUALITY-TREATMENT WORKS AND DRINKING WATER PROJECT 

Project Name:------------- Contract No. (if applicable): --------- 

The contractor is required to comply with the following Federal laws and regulations: 

1. Non-discrimination in Employment in accordance with Executive Order 11246 of September 24, 1965 entitled 
"Equal Employment Opportunity" as amended by Executive Order 11375 of October 13, 1967. 

2. Debarment in accordance with the Executive Order 12549 and Executive Order 11246. 

3. Anti-kickback in accordance with the Copeland "Anti-Kickback" Act (18 U.S.C. 874). 

4. Contract Work Hours and Safety Standards in accordance with Sections 103 and 107 of the 
Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330). 

5. Compliance with Guidelines Contained in 40 CFR 247-254 (RCRA - Section 6002). 

6. The prevailing Federal wage rates as determined by the U.S. Department of Labor under the Davis-Bacon and 
related acts. The prevailing wage determination category that should be used for this project is Heavy 
Construction (including water and sewer). Available at: http://www.wdol.gov/. 

General Decision Number: --------- Date: _ 

7. Maryland Antidegradation Implementation Procedures as promulgated in three regulations: COMAR 
26.08.02.04 sets out the policy itself, COMAR 26.08.02.04-1, provides for identification and implementation 
of Tier II (high quality waters) of the antidegradation policy, and COMAR 26.08.02.04-2 that describes Tier 
III (Outstanding National Resource Waters or ONRW), the highest quality waters. No Tier III waters have 
been designated at this time. 

8. Use of American Iron and Steel, as promulgated by H.R. 3547, "Consolidated Appropriations Act, 2014," 
Division G, Title IV, enacted on January 17, 2014. 

I do solemnly declare and affirm that I am obligated to comply with the above Federal laws and regulations. It 
is understood that non-compliance with any one of the above Federal laws and regulations will be sufficient reason to 
cause termination of the contract. 

Contractor 

Signed by: 
Authorized Officer 

Name (Print) 

7 

Date 

Title (Print) 
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PROPOSAL BOND 

KNOW ALL MEN BY THESE PRESENTS, that _ 
(CONlRACTOR) 

hereinafter called the PRINCIPAL and _ 
(SURETY) 

hereinafter called the SURETY, are hereby held and firmly bound unto the County 

Commissioners of Worcester County, One West Market Street, Room 1103, Snow Hill, 

Maryland 21863 hereinafter called the OWNER, in the penal sum of FIVE-PERCENT-OF-BID 

Dollars ($5%-of-bid) for the payment of which sum, well and truly to be made, we hereby jointly 

and severally bind ourselves, our heirs, executors, administrations, successors, and assigns. 

The condition of the above obligation is such that, whereas, the PRINCIPAL has submitted to the 

OWNER a certain PROPOSAL attached hereto and hereby made a part hereof, to enter into a 

CONTRACT in writing, for the Construction of the Newark Spray Irrigation, Worcester County, 

Maryland. 

NOW, THEREFORE, 

a. If said PROPOSAL shall be rejected by the OWNER, or in the 
alternative, 

b. If within five (5) days of notice from the OWNER or the OWNER'S 
AGENT of the OWNER'S intention to award a CONTRACT to the 
PRINCIPAL in accordance with the PROPOSAL, the PRINCIPAL 
shall duly execute and deliver a PERFORMANCE BOND and 
PAYMENT BOND in the amounts required and in the forms set forth 
in the CONTRACT DOCUMENTS under which the PROPOSAL was 
submitted with a Surety or Sureties as required by said CONTRACT 
DOCUMENTS and in the event of acceptance of his PROPOSAL by 
the OWNER shall within the period specified therefor, enter into a 
written CONTRACT with the OWNER in accordance with the Bid as 
accepted and furnish to the OWNER proper evidence of insurance 
coverage as required the CONTRACT DOCUMENTS. 

Then this obligation shall be void, otherwise the same shall remain in full force and effect; it 
being expressly understood and agreed that the liability of the SURETY for any and all default of 
the PRINCIPAL or claims hereunder shall in no event exceed the penal amount of this obligation 
as herein stated. 
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The SURETY, for value received stipulates and agrees that the obligation of said SURETY and 
its bond shall be in no way impaired or affected by any extension of the time within which the 
OWNER may accept such PROPOSAL and said SURETY does hereby waive notice of any such 
extension. 

IN WITNESS THEREOF, the PRINCIPAL and SURETY have executed this instrument under 
their several seals this __ day of , 20 l_, the name and corporate seal of each 
corporate party being hereby affixed and these presents duly signed by its proper officers, 
pursuant to authority of its governing body. 

In presence of 

(INDIVIDUAL PRINCIPAL) 

(ADDRESS) 

(ADDRESS) 

Attest: 

(Signature) 

Witness: 

(Signature) 

(BUSINESS ADDRESS) 

(INDIVIDUAL PRINCIPAL) 

(BUSINESS ADDRESS) 

(CORPORA TE PRINCIPAL) 

(BUSINESS ADDRESS) 

Affix Corporate Seal 

(CORPORATE SURETY) 

(BUSINESS ADDRESS) 

Affix Corporate Seal 
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PERFORMANCE BOND 

KNOW ALL MEN BY THESE PRESENTS that we, , as 
Principal (the "Principal"), and , a corporation 
organized and existing under the laws of the of , as Surety (the "Surety"), 
are held and firmly bound unto the County Commissioners of Worcester Count as Obligee ("the 
Obligee"), as hereinafter set forth, in the full and just sum of (total bid price) Dollars (� 
__), lawful money of the United States of America, for the payment of which sum we bind 
ourselves, our heirs, executors, administrators, successors, and assigns, jointly and severally, 
firmly by these presents. 

WITNESS THAT: 

WHEREAS, the Principal heretofore has submitted to the Obligee a certain proposal, dated 
_____ , 201_, (the "Proposal"), to perform certain construction work for the Obligee, 
in connection with Newark Spray Irrigation, pursuant to plans, specifications, and other related 
documents constituting the contract documents, which are incorporated into the Proposal by 
reference (the "Contract Documents"), as prepared by EA Engineering, Science, and Technology, 
Inc. PBC; and WHEREAS, the Obligee is a "contracting body" under the laws of the State of 
Maryland, 

WHEREAS, it also is a condition of the Contract Documents that this Bond shall be furnished by 
the Principal to the Obligee; and 

WHEREAS, under the Contract Documents, it is provided, inter alia, that if the Principal shall 
furnish this Bond to the Obligee, and if the Obligee shall make an award to the Principal in 
accordance with the Proposal, then the Principal and the Obligee shall enter into an agreement 
with respect to performance of such work (the "Agreement"), the form of which Agreement is set 
forth in the Contract Documents. 

NOW, THEREFORE, the terms and conditions of this Bond are and shall be that if; (a) the 
Principal well, truly, and faithfully shall comply with and shall perform the Agreement in 
accordance with the Contract Documents, at the time and in the manner provided in the 
Agreement and in the Contract Documents, and if the Principal shall satisfy all claims and 
demands incurred in or related to the performance of the Agreement by the Principal or growing 
out of the performance of the Agreement by the Principal, and if the Principal shall indemnify 
completely and shall save harmless the Obligee and all of its officers, agents, and employees 
from any and all costs and damages which the Obligee and all its officers, agents, and employees 
may sustain or suffer reason of the failure of the Principal to do so, and if the Principal shall 
reimburse completely and shall pay to the Obligee any an all costs and expenses which the 
Obligee and all of its officers, agents, and employees may incur by reason of any such default or 
failure of the Principal; and (b) if the Principal shall remedy, without cost to the Obligee, all 
defects which may develop during the period of one(!) year from the date of completion by the 
Principal and acceptance of the Obligee of the work to be performed under the Agreement in 
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accordance with the Contract Documents, which defects, in the sole judgement of the Obligee or 
its legal successors in interest, shall be caused by or shall result from defective or inferior 
materials or workmanship, then this Bond shall be void; otherwise, this Bond shall be and shall 
remain in force and effect. 

The Principal and the Surety agree that any alterations, changes, and/or additions to the Contract 
Documents, and/or any alterations, changes and/or additions to the work to be performed under 
the Agreement in accordance with the Contract Documents, and/or any alterations, changes 
and/or additions to the Agreement, and/or any giving by the Obligee of any extensions of time for 
the performance of the Agreement in accordance with the Contract Documents, and/or any act of 
forbearance of either the Principal or the Obligee toward the other with respect to the Contract 
Documents and the Agreement, and/or the reduction of any percentage to be retained by the 
Obligee as permitted by the Contract Documents and by the Agreement, shall not release, in any 
manner whatsoever, the Principal and the Surety, or either of them, or their heirs, executors, 
administrators, successors, and assigns, from liability and obligations under this Bond; and the 
Surety, for value received, does waive notice of any such alterations, changes, additions, 
extensions of time, acts of forbearance and/or reduction ofretained percentage. 

IN WITNESS THEREOF, the Principal and the Surety cause this Bond to be signed, sealed, and 
delivered this_ day of , 201_. 

(Individual Principal) 

____________ (SEAL) 

WITNESS: 

By: 
(Signature) 

(Partnership Principal) 

(Name of Partnership) 

WITNESS: 

By: (SEAL) 
(Signature) 

By: (SEAL) 
(Signature) 

By: (SEAL) 
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By: (SEAL) 
(Signature) 

(Corporate Principal) 

(Name of Corporation) 

ATTEST: 

(CORPORATE SEAL) 

(Name of Corporation) 

WITNESS: 

(Signature) 

By: 

(Corporate Surety) 

By: 

** Attach an appropriate power of attorney, dated as of the same date as the Bond, evidencing the 
authority of the Attorney-in-fact to act in behalf of the corporation. 
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PAYMENT BOND 

KNOW ALL MEN BY THESE PRESENTS that we, , as Principal (the 
"Principal"), and , a corporation organized and existing under the laws 
of the of , as Surety (the "Surety"), are held and firmly bound into The 
County Commissioners of Worcester County, as Obligee (the "Obligee"), as hereinafter set forth, 
in the full and just sum of Dollars ($ ), lawful money of the United 
States of America, for the payment of which sum we bind ourselves, our heirs, executors, 
administrators, successors, and assigns, jointly and severally, firmly by these presents. 
WITNESS THAT: 
WHEREAS, the Principal heretofore has submitted to the Obligee a certain proposal, dated 
______ , 201_ (the "Proposal") to perform certain construction work for the Obligee, in 
connection with the Newark Spray Irrigation, pursuant to plans, specifications, and other related 
documents, which are incorporated into the Proposal by reference (the "Contract Documents"), 
as prepared by EA Engineering, Science, and Technology, Inc. PBC. 

WHEREAS, the Obligee is a "Contracting body'' under the laws of the State of Maryland; and 

WHEREAS, the Obligee requires that, before an award shall be made to the Principal by the 
Obligee in accordance with the Proposal, the Principal shall furnish this Bond to the Obligee, 
with this Bond to become binding upon the award of a contract to the Principal by the Obligee in 
accordance with the Proposal; and 

WHEREAS, it also is a condition of the Contract Documents that this Bond shall be furnished by 
the Principal to the Obligee; and 

WHEREAS, under the Contract Documents, it is provided, inter alia, that if the Principal shall 
furnish this Bond to the Obligee, and if the Obligee shall make an award to the Principal in 
accordance with the Proposal, then the Principal and the Obligee shall enter into an agreement 
with respect to performance of such work (the "Agreement"), the form of which Agreement is set 
forth in the Contract Documents. 

NOW, THEREFORE, the terms and conditions of this Bond are and shall be that if the Principal 
and any subcontractor of the Principal to whom any portion of the work under the Agreement 
shall be subcontracted, and if all assignees of the Principal and of any such subcontractor, 
promptly shall pay or shall cause to be paid, in full, all money which may be due any claimant 
supplying labor or materials in the prosecution and performance of the work in accordance with 
that Agreement and in accordance with the Contract Documents, including any amendment, 
extension, or addition to the Agreement and/or to the Contract Documents, for material furnished 
or labor supplied or labor performed, then this Bond shall be void; otherwise, this bond shall be 
and shall remain in force and effect. 
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The Bond shall be solely for the protection of claimants supplying labor or materials to the 
Principal or to any subcontractor of the Principal in the prosecution of the work covered by the 
Agreement, including any amendment, extension, or addition to the Agreement. The term 
"claimant," when used herein shall mean any individual, firm, partnership, association, or 
corporation. The phrase "labor or materials," when used herein, shall include public utility 
services and reasonable rentals of equipment, but only for periods when the equipment rented is 
actually used at the site of the work covered by the Agreement. The provisions of this Bond shall 
be applicable whether or not the material furnished or labor performed enters into and becomes a 
component part of the public building, public work, or public improvement contemplated by the 
Contract Documents and the Agreement. 

As provided and required, the Principal and the Surety agree that any claimant, who has 
performed labor or furnished material in the prosecution of the work in accordance with the 
Agreement and in accordance with the Contract Documents, including any amendment, 
extension, or addition to the Agreement and/or to the Contract Documents, and who has not been 
paid therefor, in full, before the expiration of ninety (90) days after the day on which such 
claimant performed the last of such labor or furnished the last of such materials for which 
payment is claimed, may institute an action upon this Bond, in the name of the claimant, to 
recover any amount due the claimant for such labor or material, and may prosecute such action to 
final judgement and may have execution upon the judgement; provided, however, that: ( a) any 
claimant who has a direct contractual relationship with any subcontractor of the Principal, but has 
no contractual relationship, express or implied, with the Principal, may institute an action upon 
this Bond only if such claimant first shall have given written notice, served in the manner 
provided in the Act, to the Principal, within ninety (90) days from the date upon which such 
claimant performed the last of the labor or furnished the last of the materials for which payment 
is claimed, stating, with substantial accuracy, the amount claimed and the name of the person for 
whom the work was performed or to whom the material was furnished; and (b) no action upon 
this Bond shall be commenced after the expiration of one (1) year from the day upon which the 
last of the labor was performed or material was supplied, for the payment of which such action is 
instituted by the claimant; and ( c) every action upon this Bond shall be instituted either in the 
appropriate court of the County where the Agreement is to be performed or of such other County 
as Maryland statutes shall provide, or in the United States district court for the district in which 
the project, to which the Agreement relates, is situated, and not elsewhere. 

The Principal and the Surety agree that any alterations, changes and/or additions to the Contract 
Documents, and/or any alterations, changes and/or additions to the work to be performed under 
the Agreement in accordance with the Contract Documents, and/or any alterations, changes 
and/or additions to the Agreement, and/or any giving by the Obligee of any extensions of time for 
the performance of the Agreement in accordance with the Contract Documents, and/or any act of 
forbearance of either the Principal or the Obligee toward the other with respect to the Contract 
Documents and the Agreement, and/or the reduction of any percentage to be retained by the 
Obligee as permitted by the Contract Documents and by the Agreement, shall not release, in any 
manner whatsoever, the Principal and the Surety, or either of them, or their heirs, executors, 
administrators, successors, and assigns, from liability and obligations under this Bond; any 
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changes, additions, extensions of time, acts of forbearance and/or reduction of retained 
percentage. 

IN WITNESS THEREOF, the Principal and the Surety cause this Bond to be signed, sealed and 
delivered this_ day of , 201_. 

(Individual Principal) 

__________ (SEAL) 
(Signature of Individual) 

WITNESS: 

By: 

(Partnership Principal) 

(Name of Partnership) 

WITNESS: 

By: (SEAL) 
(Partner Signature) 

By: (SEAL) 
(Partner Signature) 

By: (SEAL) 
(Partner Signature) 

By: (SEAL) 
(Partner Signature) 
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(Corporation Principal) 

(Name of Corporation) 

ATTEST: 

(Secretary) 

(CORPORATE SEAL) 

WITNESS: 

(Authorized Representative Signature) 

By: 

of {if appropriate) 

*By: 

* Attach appropriate proof, dated as of the same date as the Bond, evidencing authority to execute 
in behalf of the Corporation. 

(Corporation Surety) 

(Name of Corporation) 

WITNESS: 

**By: 
(Signature) 

** Attach an appropriate power of attorney, dated as of the same date as the Bond, evidencing the 
authority of the Attorney-in-fact to act in behalf of the corporation. 
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BID FORM 

PROJECT IDENTIFICATION: Newark Spray Irrigation 

CONTRACT IDENTIFICATION: 

THIS BID IS SUBMITTED TO: County Commissioners of Worcester County-OWNER 

SUBMIT BID AT: Worcester County Government Center 
I West Market Street 
Room 1103 
Snow Hill, Maryland 21863 
Attn: Mr. Jolm Ross, P.E., Deputy Director of Public Works 

I. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter 
into an agreement with OWNER in the form included in the Contract Documents 
to perform and furnish all Work as specified or indicted in the Contract 
Documents for the Contract Price and within the Contract Time indicated in this 
Bid and in accordance with the other terms and conditions of the Contract 
Documents. 

2. Bidder accepts all of the terms and conditions of the Advertisement and 
Instructions to Bidders, including without limitation those dealing with the 
disposition of Bid security. This Bid will remain subject to acceptance for one 
hundred and twenty (120) days after the day of Bid opening. Bidder will sign and 
submit the Agreement with the Bonds and other documents required by the 
Bidding Requirements within fifteen (15) days after the date of OWNER'S Notice 
of Award. 

3. In submitting this Bid, Bidder represents, as more fully set forth in the Agreement, 
that: 

a. Bidder has examined copies of all the Bidding Documents and of the 
following Addenda (receipt of all which is hereby acknow !edged): 

Date(s) Number(s) 

b. Bidder has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and 
Regulations that in any manner may affect cost, progress, performance, or 
furnishing of the Work. 

c. Bidder has obtained and carefully studies ( or assumes responsibility for 
obtaining and carefully studying) all such examinations, investigations, 
explorations, tests, and studies which pertain to the subsurface or physical 
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conditions at the site or otherwise may affect the cost, progress, 
performance, or furnishing of the Work as Bidder considers necessary for 
the performance or furnishing of the Work at the Contract Price, withio the 
Contract Time and in accordance with the other terms and conditions of 
the Contract Documents, including specifically the provisions of Article 4 
of the General Conditions; and no additional examinations, investigations, 
explorations, tests, reports, or similar information or data are or will be 

required by Bidder for such purposes. 

d. Bidder has reviewed and checked all information and data shown on or 
indicated on the Contract Documents with respect to existing Underground 
Facilities at or contiguous to the site and assumes responsibility for the 
accurate location of said Underground Facilities. No additional 
examinations, investigations, explorations, tests, reports, or similar 
information or data in respect of said Underground Facilities are or will be 
required by Bidder in order to perform and furnish the Work at the 
Contract Price, within the Contract Time and in accordance with the other 
terms and conditions of the Contract Documents, including specifically the 
provisions of Article 4 of the General Conditions. 

e. Bidder has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and 
conditions of the Contract Documents. 

f. Bidder has given ENGINEER written notice of all conflicts, errors, or 
discrepancies that it has discovered in the Contract Documents and the 
written resolution thereof by ENGINEER is acceptable to Bidder. 

g. This Bid is genuine and not made in the interest of or on behalf of any 
undisclosed person, firm, or corporation and is not submitted in 
conformity with any agreement or rules of any group, association, 
organization, or corporation: Bidder has not directly or indirectly induced 
or solicited any other bidder to submit a false or sham Bid; Bidder has not 
solicited or induced any person, firm, or corporation to refrain from 
bidding; and Bidder has not sought by collusion to obtain for itself any 
advantage over any other Bidder or over OWNER. 

4. Bidder will complete the Work within two hundred and forty (240) calendar days 
from receipt of Notice to Proceed for the following price as indicated on the Bid 
Form. 

Bid Form 2 of6 



BID FORM 
NEWARK SPRAY IRRIGATION 

WORCESTER COUNTY, MARYLAND 
ITEM ESTIMATED COST PER TOTAL ITEM 
NO. ITEM DESCRIPTION QTY UNIT UNIT($) COST($) 

GENERAL 
I Mobilization and Demobilization I LS 
2 Survev and Stake Out I LS 
3 Equipment Startup and Forcemain Pressure Testing I LS 
4 Lagoon Earthwork 5000 CY 
5 Selective Demolition and Abandonment I LS 

EROSION AND SEDIMENT CONTROL 
6 Furnish and Install Stabilized Construction Entrance I EA 
7 Furnish/Install/Maintain Silt Fence 600 LF 
8 Furnish/Install/Maintain Super Silt Fence 600 LF 
9 Vegetative Stabilization 10 AC 

10 Gravel Access Drivewavs 920 CY 
II Install Chain Link Fence 2,100 LF 
12 Turbidity Barrier - Tvne I 140 LF 

CHLORINE CONTACT CHAMBER DEMOLITION 
13 Wet Well structure retrofit (Demo, Associated I LS Excavation for vertical exoansion) 
14 Demolish and Remove all Mechanical Equipment, I LS Hangers, Fiberglass Lid, and Baskets 
15 Remove Associated Electrical Items and Controls I LS 

WET WELLAND VALVE VAULT RENOVATIONS 
16 Concrete Pad (Reinforcement, Forming and Finishinz 5 CY 
17 Furnish and Install all items and materials associated 

with construction of the new Wet Well and Valve 
Vault. To include Concrete, Concrete Reinforcements, I LS 
Forming, Finishing, Venting, Safety Hatches 
W /Grates, and Final Backfill Grading. 

18 Furnish and Install New Valves, Check Valves, Rails, 
Hoist, Submersible Pumps and Bases, Basket Strainer, I LS SS hardware, and SS Cables, Link Seals and 
associated piping 

19 Furnish/Install/Setup Floats and Ultrasonic I LS Transducer 
20 Mag Meter, Vault and Annurtenances I LS 

ELECTRICAL 
21 Furnish and Install Outdoor Rated Equipment Rack I LS 
22 Furnish and Install Outdoor Rated Pedestal and I LS Junction Box 
23 Furnish and Install Out Door Rated PLC, SCADA, 

Control Panel, VFDs, Transformer, Mag Meter and I LS 
Pump Controls 

24 Furnish and Install Grounding, Conduit, and I LS Conductors 
25 Integration of Equipment into County Scada System, I LS Prozramminz Chanzes to Existing Central Computer 
26 Furnish and Install 15' Site Light Pole I EA 
27 New Electrical Service I LS 
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MECHANICAL 
28 Furnish and Install Snrav Head Assembly 151 EA 
29 Furnish and Install 6" Gate Valve 3 EA 
30 Furnish and Install Air Release Valve JO EA 
31 Furnish and Install Blow Off Valve 3 EA 
32 Furnish and Install Samnlinz Tao I EA 
33 Furnish and Install Flow Control Valvinz & Assernblv 6 EA 
34 Furnish and Install Fittings 1 LS 
35 Furnish and Install RCP Pipe 40 LF 
36 Furnish and Install 6" C-900 Forcemain 4,845 LF 
37 Furnish and Install 4" C900 Forcemain 1,570 LF 
38 Furnish and Install 3" SDR-26 Forcemain 740 LF 
39 Furnish and Install 1.25" SDR-26 Forcemain 3,850 LF 
40 Furnish and Install 1.0" SDR-26 Forcemain 6,500 LF 
41 Furnish and Install 3/4" SDR-26 Forcemain 105 LF 
42 Furnish and Install 6" Jack and Bore Forcemain 245 LF 
43 Furnish and Install 6" Directional Drilled Forcemain 1,400 LF 
44 Furnish and Install Precast Concrete Air Release and 13 EA Blow off Valve Structures 

TOTAL BID: 

TOTAL BASE BID PRICE IN WORDS: _ 

5. The following documents are attached to and made a condition of this Bid: 

a. Required bid Security in the form of bond or cashier's check. 

b. A tabulation of Subcontractors, Suppliers, and other persons and 
organizations required to be identified in this Bid. 

c. Bidder's Qualification Statement with supporting data. 

6. Communications concerning this Bid shall be addressed: 

Dar! Kolar, P.E. 
EA Engineering, Science, and Technology, Inc., PBC 
11200 Racetrack Road, Unit IOIA 
Ocean Pines, MD 21811 
(410) 641-5341 

7. The terms used in this Bid which are defined in the General Conditions of the 
Construction Contract included as part of the Contract Documents have the 
meanings assigned to them in the General Conditions. 

SUBMITTED ON , 201_. 

Bid Form 4 of 6 



If Bidder is: 

An Individual 

By (SEAL) 
(Individual's Name) 

(Signature) 

doing business at 

Business Address: ---------------- 

Phone Number: ----------------- 
A Partnership 

By (SEAL) 
(Firm Name) 

(General Partner) 

(Signature) 

Business Address: ---------------- 

Phone Number: ----------------- 

Bid Form 5 of 6 



A Corporation 

By (SEAL) 
(Corporation Name) 

(State of Incorporation) 

(Name of Person Authorized to Sign) 

(Title) 

(Signature) 

(Corporate Seal) 

Attest (SEAL) 
(Secretary) 

Business Address: ---------------- 

Phone Number: ----------------- 

A Joint Venture 

By _ 
(Name) 

(Signature) 

(Address) 

By _ 
(Name)· 

(Signature) 

(Address) 

(Each joint venture must sign. The manner of signing for each individual, 
partnership, and corporation that is a party of the joint venture should be in the 
manner indicated above.) 
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FORM OF AGREEMENT 
BETWEEN OWNER AND CONTRACTOR 

THIS AGREEMENT is dated as of the_ day of in the year 201_ by and 
between Worcester County Commissioners (hereinafter called OWNER) and 
--------- (hereinafter called CONTRACTOR). 

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, 
agree as follows: 

Article 1. WORK. 

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. 
The Work is generally described as follows: 

The Project for which the Work under the Contract Documents is generally described as Newark 
Spray Irrigation. 

Article 2. ENGINEERING. 

The Project has been designed by EA Engineering, Science, and Technology, Inc., PBC, who is 
hereinafter called ENGINEER and who is to act as OWNER'S representative, assume all duties 
and responsibilities and have the rights and authority assigned to ENGINEER in the Contract 
Documents in connection with completion of the Work in accordance with the Contract 
Documents. 

Article 3. CONTRACT TIME. 

3.1 The Work will be completed within two hundred and forty (240) calendar days from 
receipt of Notice to Proceed. For the purpose of calculating contract completion date, 
calendar days shall include weekdays, Saturdays, Sundays and all legal holidays. 

3.2 Liquidated Damages. OWNER and CONTRACTOR recognize that time is of the 
essence of this Agreement and that OWNER will suffer financial loss if the Work is not 
completed within the times specified in paragraph 3 .1 above, plus any extensions thereof 
allowed in accordance with Article 12 of the General Conditions. They also recognize 
the delays, expense, and difficulties involved in proving in a legal or arbitration 
proceeding the actual loss suffered by OWNER if the Work is not completed on time. 
Accordingly, instead of requiring any such proof, OWNER and CONTRACTOR agree 
that as liquidated damages for delay (but not as a penalty) CONTRACTOR shall pay 
OWNER one thousand dollars ($1,000.00) per day of the first thirty (30) days, and thence 
five thousand dollars ($5,000.00) per day for each day that expires after the time specified 
in paragraph 3 .1 until the Work is complete. 
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Article 4. CONTRACT PRICE. 

4.1 OWNER shall pay CONTRACTOR for completion of the Work in accordance with 
the Contract Documents in current funds in accordance with the Bid Form. 

Article 5. PAYMENT PROCEDURES. 

CONTRACTOR shall submit Applications for Payment in accordance with Article 14 of the 
General Conditions. Applications for Payment will be processed by ENGINEER as provided in 
the General Conditions. 

5.1 Progress Payments. OWNER shall make progress payments on account of the 
Contract Price on the basis of CONTRACTOR'S Applications for Payment as 
recommended by ENGINEER, on or about the 25th day of each month during 
construction as provided below. All progress payments will be on the basis of the 
progress of the Work measured by the schedule of values, following approval by the 
ENGINEER as established in paragraph 2. 7 of the General Conditions. 

5 .2 Retainage. Retainage in the amount of ten (10) percent of each progress payment 
will be withheld by the OWNER. The retainage will be paid at the time of completion. 

Article 6. INTEREST. 

All moneys not paid when due as provided in Article 14 of the General Conditions shall bear 
interest at the Prime Rate in New York City as published in the Wall Street Journal. 

Article 7. CONTRACTOR'S REPRESENTATIONS. 

In order to induce OWNER to enter into this Agreement, CONTRACTOR makes the following 
representation: 

7 .1 CONTRACTOR has familiarized itself with the nature and extent of the Contract 
Documents, Work, site, locality, and all local conditions and Laws and Regulations that 
in any marmer may affect cost, progress, performance, or furnishing of the Work. 

7.2 CONTRACTOR has studied carefully all reports of explorations and tests of 
subsurface conditions and drawings of physical conditions which are identified in the 
Supplementary Conditions, as provided in paragraph 4.02 of the General Conditions, and 
accepts the determination set forth in paragraph SC-4.02 of the Supplementary 
Conditions of the extent of the technical data contained in such reports and drawings 
upon which CONTRACTOR is entitled to reply. 

7 .3 CONTRACTOR assumes responsibility for obtaining and carefully studying all such 
examinations, investigations, explorations, tests, reports, and studies which pertain to the 
subsurface or physical conditions or contiguous to the site or otherwise may affect the 
cost, progress, performance, or furnishing of the Work as CONTRACTOR considers 
necessary for the performance or furnishing of the Work at the Contract Price, within the 
Contract Time and in accordance with the other terms and conditions of the Contract 
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Documents including specifically the provisions of paragraph 4.02 of the General 
Conditions. 

7.4 CONTRACTOR has reviewed and checked all information and data shown or 
indicated on the Contract Documents with respect to existing Underground Facilities 
at or contiguous to the site and assumes responsibility for the accurate location of said 
Underground Facilities. No additional examinations, investigations, explorations, tests, 
reports, studies, or similar information or data in respect of said Underground Facilities 
are or will be required by CONTRACTOR in order to perform and furnish the Work at 
the Contract Price, within the Contract Time and in accordance with the other terms and 
conditions of the Contract Documents, including specifically the provisions of 
paragraph 4.03 of the General Conditions. 

7.5 CONTRACTOR has correlated the results of all such observations, examinations, 
investigations, explorations, tests, reports, and studies with the terms and conditions of 
the Contract Documents. 

7.6 CONTRACTOR has given ENGJNEER written notice of all conflicts, errors, or 
discrepancies that he has discovered in the Contract Documents and the written resolution 
thereof by ENGJNEER is acceptable to CONTRACTOR. 

Article 8. CONTRACT DOCUMENTS. 

The Contract Documents which comprise the entire agreement between OWNER and 
CONTRACTOR concerning the Work consist of the following: 

8.1 This Agreement (pages 1 to 5, inclusive). 

8.2 Exhibits to this Agreement (the Bid Form, pages 1 to 6, inclusive). 

8.3 Proposal, Performance, and Payment Bonds, identified herein and consisting of 2, 3, 
· and 4 pages respectively. 

8.4 Instruction to Bidders. 

8.5 Notice of Award. 

8.6 General Conditions (pages 00700-1 to 00700-41, inclusive). 

8.7 Supplementary Conditions (pages SC-1 to SC-4, inclusive). 

8.8 Specifications bearing the title CONTRACT DOCUMENTS AND 
CONSTRUCTION SPECIFICATIONS; Newark Spray Irrigation Facility, Worcester 
County, Maryland, and consisting of the items. as listed in the table of contents thereof. 
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8.9 Drawings, consisting of a title sheet and sheets numbered 1 through 16, inclusive 
with each sheet bearing the following general title. 

Newark Spray Irrigation Facility 
Worcester County, Maryland 

8.10. CONTRACTOR'S Bid (pages 1 to 6, inclusive) marked exhibit Bid Form. 

8.11 Documentation submitted by CONTRACTOR prior to Notice of Award. 

8.12 The following which may be delivered or issued after the Effective Date of the 
Agreement and are not attached hereto: All Written Amendments and other documents 
amending, modifying, or supplementing the Contract Documents pursuant to paragraphs 
3.04 and 3.05 of the General Conditions. 

8.13 The documents listed in paragraph 8.2 at seq. above are attached to this Agreement 
(except as expressly noted otherwise above). 

There are no Contract Documents other than those listed in this Article 8. The Contract 
Document may only be amended, modified, or supplemented as provided in Article 3 of the 
General Conditions. 

Article 9. MISCELLANEOUS. 

9.1 Terms used in this Agreement which are defined in Article 1 of the General 
Conditions will have the meanings indicated in the General Conditions. 

9.2 No assignment by a party hereto of any rights under or interests in the Contract 
Documents will be binding on another party hereto without the written consent of the 
party sought to be bound; and specifically but without limitation moneys that may 
become due and moneys that are due may not be assigned without such consent ( except to 
the extent that the effect of this restriction may be limited by law), and unless specifically 
stated to the contrary in any written consent, to an assignment no assignments will release 
or discharge the assignor from any duty or responsibility under the Contract Documents. 

9.3 OWNER AND CONTRACTOR each binds itself, its partners, successors, assigns, 
and legal representatives to the other party hereto, its partners, successors, assigns, and 
legal representatives in respect of all covenants, agreements, and obligations contained in 
the Contract Document. 

9.4 Time for payment: Notwithstanding the special conditions, time for payment 
by OWNER shall be thirty (30) days after presentation of the Application for Payment 
with ENGINEER'S recommendations, subject to the provisions of the last sentence of 
paragraph 14.07. 
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Article 10. ALTERATION OF CONTRACT. 

This Contract may only be altered by written agreement executed by OWNER and 
CONTRACTOR. 

IN WITNESS THEREOF, OWNER and CONTRACTOR have signed this Agreement in 
triplicate. One counterpart each has been delivered to OWNER, CONTRACTOR, and 
ENGINEER. All portions of the Contract Documents have been signed or identified by OWNER 
and CONTRACTOR or by ENGINEER on their behalf. 

This agreement will be effective on ,, 201_. 

CONTRACTOR � 

[CORPORATE SEAL] 

(Signature) 

Address for giving notices 

[CORPORATE SEAL] 

(Signature) 

Address for giving notices 

LICENSE NO.-------------- 

Agent for service of process: _ 

(If CONTRACTOR is a corporation, attach 
evidence of authority to sign.) 
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SPECIFICATIONS CONTENTS 

SECTION 01 33 00 SUBMITTALS 
SECTION 01 50 00 MOBILIZATION AND TRAFFIC CONTROL 
SECTION 01 70 00 CONTRACT CLOSEOUT 

SECTION 02 11 00 CLEARING AND GRUBBING 
SECTION 02 25 00 TRENCH EXCAVATION, BACKFILL, AND COMP ACTION 
SECTION 02 41 16 DEMOLITION 
SECTION 02 66 10 PIPING MATERIALS 
SECTION 02 22 20 VALVES AND APPURTENANCES 
SECTION 02 74 10 ASPHALT PA YING 
SECTION 02 80 00 RESTORATION 
SECTION 02 93 10 EROSION AND SEDIMENT CONTROL 
SECTION 02 93 30 LAWNS AND GRASSES 

SECTION 03 05 16 PRECAST CONCRETE STRUCTURES 
SECTION 03 10 00 CONCRETE FORMING AND ACCESSORIES 
SECTION 03 20 00 CONCRETE REINFORCING 
SECTION 03 30 00 CAST-IN-PLACE CONCRETE 

SECTION 05 50 00 METAL AND GRATING FABRICATIONS 

SECTION 09 96 00 HIGH-PERFORMANCE COATINGS 

SECTION 22 13 29 WASTEWATER, NON-CLOG SUBMERSIBLE PUMPS 

SECTION 26 00 00 ELECTRICAL GENERAL 
SECTION 26 05 01 CONDUCTORS AND CABLES 
SECTION 26 05 06 ELECTRICAL GROUNDING 
SECTION 26 05 33 CONDUITS AND RACEWAY SYSTEMS 
SECTION 26 05 43 UNDERGROUND DISTRIBUTION SYSTEMS 
SECTION 26 05 53 IDENTIFICATION FOR ELECTRICAL SYSTEMS 
SECTION 26 09 00 INSTRUMENTATION 
SECTION 26 09 10 CONTROL PANELS 
SECTION 26 09 16 MISCELLANEOUS ELECTRICAL CONTROLS 
SECTION 26 09 20 ELECTRICAL HEAT TRACE SYSTEM 
SECTION 26 21 01 INCOMING SERVICES 
SECTION 26 22 00 LOW VOLTAGE TRANSFORMERS 
SECTION 26 27 16 ENCLOSURES 
SECTION 26 28 00 P ANELBOARDS AND CIRCUIT PROTECTIVE DEVICES 
SECTION 26 29 13 MOTOR CONTROLLERS 
SECTION 26 29 23 VARIABLE FREQUENCY DRIVES 
SECTION 26 43 13 TRANSIENT VOLTAGE SURGE SUPPRESSION (TVSS) DEVICE 



SECTION 27 27 10 SPREAD SPECTRUM RADIO SYSTEM 

SECTION 310515 EARTHWORK 
SECTION 310516 AGGREGATES 
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SECTION F: DRAWINGS (Bound Separately) 

T- I TITLE SHEET 
G-1 KEY SHEET 
C-101 EXISTING CONDITIONS AND DEMOLITION PLAN I - LAGOON AREA 
C-102 EXISTING CONDITIONS AND DEMOLITION PLAN II - FORCEMAIN ROUTE 
C-103 EXISTING CONDITIONS AND DEMOLITION PLAN III- SPRAY FIELD 
C-201 PROPOSED CONDITIONS PLAN I - LAGOON AREA 
C-202 PROPOSED CONDITIONS PLAN II - FORCEMAIN ROUTE 
C-203 PROPOSED CONDITIONS PLAN II - SPRAY FIELD 
C-301 FORCEMAIN PROFILE I 
C-302 FORCEMAIN PROFILE II 
C-303 FORCEMAIN PROFILE III 
C-401 DETAILS SHEET I 
C-402 DETAILS SHEET II 
C-403 DETAILS SHEET III 
C-501 EROSION & SEDIMENT CONTROL NOTES AND DETAILS I 
C-502 EROSION & SEDIMENT CONTROL NOTES AND DETAILS II 
C-503 EROSION & SEDIMENT CONTROL NOTES AND DETAILS III 
E-101 SITE PLAN AND ONE-LINE DIAGRAM 
E-501 DETAILS 
E-601 PUMP CONTROL PANEL 
E-602 VFD ELEMENTARY 
E-603 PUMP CONTROL ELEMENTARY 
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)Jiortcztcr filount-g . 
·-·1nEPARTMENT OF PUBLIC WORKS 

\ 

6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 
I 

Harold L. Higgins, Chief Administrative Officer ( �Ll����'fst--­ John S. Ross, P.E., Deputy Director of Public Wos 
May 15, 2019 
Newark Spray Irrigation Project 
Construction Administration and Inspection 

TO: 
FROM: 
DATE: 
SUBJECT: 

· Worcester county -··" . .i M E M O R A N D V M 
JOHNS. ROSS. P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

JOHN H. TUSTIN, P.E. 
DIRECTOR 

PIY!S!ONS ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MAINTENANCE 
TEL: ·H0-632-3766 
FAX: 410-632-1753 

ROADS 
TEL: 410-632-2244 
FAX· 410-632-0020 

Attached is a proposal from EA Engineering, Science and Technology for 
engineering services during the bidding, contract award and construction 
phase of the Newark Spray Irrigation Project as well as for reimbursement 
for their efforts in final edits to the Preliminary Engineering Report. The 
cost for these tasks are broken down as follows: 

SOLID \VASTE 
TEL: 410-632-3177 
FAX: 410-632-3000 

FLEET 
MANAGEMENT 
TEL 410-632-5675 
FAX: 410-632-1753 

Task 
1. Preliminary Engineering Report 
2. Bidding Phase Services 
3. Construction Administration 
4. Construction Inspection 
Total 

Cost 
$6,555.82 
$15,068.36 
$49,677.94 
$118,335.87 
$189,637.99 

\VATERAND 
WASTEWATER 
TEL. 410-641-5251 
FAX: 410-641-5185 

EA is the design engineer for the project and recently completed similar 
work for the construction of the Central Landfill Cell 5. Also included in 
this proposal is the designation of a portion of the work to be completed by 
a State Certified Disadvantaged Business Enterprises (DBE). Funding for 
these tasks are included in the grant/loan package from the Maryland De­ 
partment of the Envirorunent. 

We are requesting approval to move forward with these tasks 

Should you have any questions, please feel free to call me. 

Attachment 

cc: John H. Tustin, Director 
Jessica R. Wilson, CPA, Enterprise Fund Controller 

Citizens and Government Working Together 



EA Engineering, Science, 
and Technology, Inc., PBC 

Mr. John Ross, P.E. 
Deputy Director of Public Works 
Worcester County Department of Public Works 
Water and Wastewater Division 
I 000 Shore Lane 
Berlin, Maryland 21811 

11200 Racetrack Road Unit 101A 
Ocean Pines, MD 21811 

Telephone: 410-641-5341 
Fax: 410-641-5349 

www.eaest.com 

May 14, 2019 

Subject: Worcester County Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

Dear Mr. Ross: 

EA Engineering, Science, and Technology, Inc., PBC (EA) is pleased to submit this letter 
proposal to the Worcester County Department of Public Works (County) to provide bid phase, 
construction management and inspection services for the Newark Spray Irrigation Facility. As 
you are aware, the County is under Consent Order through the Maryland Department of the 
Environment (MDE) to address historical discharge violations associated with the facility. 
Further, this project is funded through the MDE Water Quality and Drinking Water State 
Revolving Fund (WQ/DW-SLF). In accordance with the WQ/DW-SLF and communications 
with the MDE, the MDE is aware of the County's intent to utilize EA for the bid phase, 
construction administration and inspection services. 

Scope of Work-EA will provide bid phase, construction management, construction inspection 
and engineering services during the construction of the Newark Spray Irrigation Facility. A 
detailed scope of work is presented in Attachment A. 

Fee-EA proposes to complete the work detailed herein under a time and materials basis. The 
cost breakdown per task is included in Attachment A. A summary of the labor hours and cost for 
the work is presented in Attachment B. The work described under this proposal will be 
performed in accordance with EA's Terms and Conditions. 

We appreciate the opportunity to continue our long history of partnership with Worcester County 
in this endeavor and intend, throughout the course of this project, to act as a valuable and reliable 
extension of your staff. Feel free to contact me at (410) 641-5341 with any questions. 

Respectfully yours, 

Dari Kolar, P.E., BCEE 
Project Manager 

cc: Mark Gutherie!, P.E. -EA 
Sam Davis, P.E. - EA 



Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

ATTACHMENT A 
SCOPE OF WORK FOR WORCESTER COUNTY 

CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES 
WORCESTER COUNTY NEW ARK SPRAY IRRIGATION 

This Scope of Work (SOW) describes the tasks necessary to provide bid-phase support, construction 
management, construction inspection and engineering support services for the construction of the Newark 
Spray Irrigation Facility. The project to be constructed is as described in the plans and specifications 
(Contract Documents) prepared by EA Engineering, Science, and Technology Inc., PBC (EA) in 
April 2019. 

The oversight is required to ensure that the work performed by the Contractor is in conformance with the 
approved Contract Documents along with assuring proper documentation and records are maintained. 
EA understands that the construction of the Newark Spray Irrigation facility is funded through the 
Maryland Department of the Environment Water Quality and Drinking Water State Revolving Fund 
(WQ/DW-SRF). In accordance with the WQ/DW-SLF and communications with the MDE, the MDE is 
aware of the County's intent to utilize EA for the bid phase, construction administration and inspection 
services. 

Background 

The County is currently under a Consent Order to upgrade the existing Newark Wastewater Treatment 
Plant for conversion from a point source to a non-point source (spray irrigation) discharge facility. To 
assist the County in complying with the Consent Order, EA prepared Hydrogeologic Investigation 
Report, Preliminary Engineering Report update, Design Basis Report, and Contract Documents 
consisting of Drawings and Specifications. EA also assisted the County with applications and permitting 
approvals consisting of a Groundwater Discharge Permit, Worcester Soil Conservation District, 
Worcester County Stormwater Management, Maryland-Delaware Railroad Company (MDRC) Access 
Agreement and Maryland Department of the Environment (MDE) Construction Permit. At the time of 
this proposal, the County is awaiting the final Access Agreement from the MDRC and the Construction 
Permit from the MDE. Further, EA is assisting the County with preparing a Notice of Intent to obtain 
coverage under the General Permit for Stormwater Associated with Construction Activity. This project 
includes the vertical expansion of the lagoon earthen berm and conversion of the existing chlorine contact 
chamber to a pump station/wet well. Additionally, the project includes over 6,000 linear feet of force 
main piping from the existing wastewater lagoon to the proposed spray irrigation site. The new spray 
irrigation site includes zoned force main piping, spray nozzle heads, control valving and a perimeter 
access road. 

This proposal includes effort in assisting the County during the bid phase, providing construction 
administration and construction inspection services. The SOW is divided into three tasks; 
Task 1 - Preliminary Engineering Report, Task 2 - Bid Phase Services, Task 3 - Construction 
Management and Administration and Task 4 - Construction Inspection. 
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Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

Task 1: Preliminary Engineering Report 

EA was scoped to design and permit the Newark Spray Irrigation facility based on the PER the County 
submitted to MDE with the funding application. The County was awarded funding and MDE provided 
comments on the PER and requested that the County address them and resubmit the PER. Based on 
previous projects, the County had not anticipated that MDE would require resubmission of the PER. The 
County asked EA to address the comments on the PER and resubmit to the MDE. Beginning in 
February 2017, MDE was requesting modifications to the PER including revision of the life-cycle cost 
evaluation, schedule, alternatives analysis and selection of the preferred option of a spray irrigation 
project. Subsequently, MDE provided additional, significant review comments in May 2018 and again 
requested that the PER be revised. EA performed these revisions for the County. In addition to the PER, 
EA assisted the County with the finalization of the required funding forms including the Preliminary 
Engineering Screening Checklist, MBE/WBE Good Faith Effort and Engineering Services Agreement. 
Effort under this task includes addressing multiple informal rounds of comments within over 30 email 
communications with MDE to obtain final approval of the PER. 

Task 2: Bid Phase Services 

EA will prepare the Notice to Contractors for the County to advertise for Construction. EA will schedule, 
coordinate and attend a pre-bid conference, respond to bidders' questions, and prepare meeting minutes 
for the County and distribute to purchased plan holders. EA will prepare addenda to the bidding 
documents in response to applicable questions or issues raised at the pre-bid conference. 

During the bidding phase, EA will respond to written questions received from the County which will be 
incorporated into the Bid Documents by Addenda for distribution by the County. EA will consult with 
and advise the County as to the acceptability of subcontractors, suppliers, and other persons and 
organizations proposed by the prime contractor(s) for those portions of the work in which such 
acceptability is required by the Bidding Documents. 

Following the receipt of bids, EA will prepare a tabulation of bids received. EA will review all bids and 
provide a recommendation to the County for contract award. 

Task 2 Assumptions: 

• EA's Project Manager and Construction Inspector will attend the pre-bid meeting 

Task 3: Construction Management and Administration 

Construction Management and Administrative services is a critical component during construction to 
assure construction is progressing according to schedule, proper documentation is maintained for 
Contractor and County correspondences and the work is performed in accordance with the Contract 
Documents. For the duration of construction, EA will actively track, process, and manage the flow of the 
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Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

documents from the Contractor, County, and MDE, including Requests for Information (RFI), 
Submittals, Correspondences, Meeting Minutes, Change Order (CO) requests, Shop Drawing/Submittals, 
Material Test Reports, and other project related items. EA will continually track the Contractor's 
progress through the implementation of monthly construction progress meetings and review of the 
construction schedule. Further, EA will coordinate and manage the project meetings including pre­ 
construction, progress, substantial completion and final walkthrough meetings. EA will also support the 
County in the resolution of field variations, prepare non-compliance reports for unsatisfactory work and 
track the resolution. The following is a detailed approach relating to pre-construction services, project 
meetings, MDE funding and reporting coordination, shop drawing/submittals, CO/RFI's and project 
closeout. 

Pre-Construction Services - Following Notice of Award and Notice to Proceed, EA will coordinate pre­ 
construction activities including regulatory agency coordination, review of proposed construction 
schedule and schedule of values, and coordinate a pre-construction meeting. In accordance with the 
Contract Documents, the Contractor shall submit an estimated Construction Schedule and proposed 
Schedule of Values. EA will review each of these for completeness and provide to the MDE for review 
and comment. As the funding agency, the Schedule of Values shall be presented to MDE to procure 
funding payment requests during and at the completion of construction. Further, a pre-construction 
meeting will be held with the County, MDE and the Contractor. The intent of the pre-construction 
meeting will be to go over the critical components of the Contract Documents, schedule, MDE funding 
requirements and general construction communication and progression. The pre-construction meeting 
will be conducted in accordance with the scope of work detailed under the project meetings item below. 

Project Meetings - EA will coordinate and manage a pre-construction meeting, monthly progress 
meetings and final inspection meetings. EA will be responsible for preparing the meeting minutes and 
presiding at these meetings. The progress meetings will include the distribution of minutes to al] 
attendees and appropriate parties. The minutes will track unresolved items and new issues until their 
final resolution. EA's Project Manager will chair and distribute meeting minutes from monthly progress 
meetings, regularly visit the site and coordinate with the MDE for reporting in accordance with funding 
requirements. Further, EA will provide updates on project status, foreseeable delays or difficulties, and 
the anticipated completion date. EA will also attend a pre-final walk through with the County and a 
representative of the Contractor, upon request for substantial completion of the work, to conduct a pre­ 
final site inspection of the construction. EA will prepare a punch list for remaining items, track and 
complete a final construction walk-through. EA will then proceed with the project closeout requirements 
as detailed below under this task. 

MDE Funding and Reporting- The MDE, under the WQ/DW-SLF, includes requirements both by the 
County to assure, construction is completed and procured in accordance with the funding agreement 
between the County and the MDE. Prior to, during construction and upon contract closeout, EA will 
assist the County with the tracking and reporting requirements. Specifically, the MDE stipulates various 
percentages of US manufactured materials/products, Davis-Bacon wage rates, and disadvantaged and 
minority business enterprises. EA will track each of these components in accordance with the County's 
agreement to assure compliance with the funding requirements. 

Page 3 of7 

5 



Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

Shop Drawing/Submittal Review - EA will review material submittals, test results, and shop drawings 
provided by the Contractor. EA will review submittals for conformance to the Contract Documents, 
maintain a submittal log, and provide an engineering stamp on submittals with status of the review. It is 
assumed that electronic copies will be provided by the Contractor. EA will copy the County on 
"approved" or "approved as noted" submittals. EA assumes the Contractor will follow submittal 
procedures outlined the specifications, not require excessive instructions, and no more than two re­ 
submittals will be required for any of the shop drawings 

Payment Applications - EA will review and assist with resolving any discrepancies in the Contractor's 
payment requests and submit the partial payment request with recommendations and supporting 
documentation to the County for processing. 

CO/RFis - EA will assist the County in the negotiation and review of CO requests resulting from 
variations in the site conditions or discrepancies in the Contract Documents. This will be performed by 
processing and managing the flow of the distribution of CO requests and RFis. EA will organize and 
maintain an up to date information system that will track the status and approval of shop drawing 
submittals, RFis, construction records, quantities, payment schedules, samples, inspection records, and 
project schedules. 

Project Closeout - EA will assist the County with closing out the project in accordance with both the 
County procurement requirements and MDE funding stipulations. Following the completion of 
construction, EA' s Construction Manager will assist the County with the coordination of a walk-through 
inspection to compile a final "punch list" of items remaining to be completed for the County for review 
and assist with the preparation of a Certificate of Substantial Completion. EA will track punch list items 
until completion. Concurrently with tracking punch list items, EA will coordinate the Contractor's 
closeout documents including release of liens and performance and material/product warranties. 
Following the concurrence that the punch list items have been completed to the County's satisfaction, EA 
will prepare a final acceptance request for the County. Required affidavits, guarantees, manuals, keys, 
record drawings, spare parts, etc. will be collected and transferred to the County at the completion of the 
project. 

Task 3 Assumptions: 

• The Project Manager will issue meeting minutes and attend one pre-construction meeting and 
eight progress meetings on site. 

• The Project Manager will accompany MDE on three site inspections. 
• CO requests, RFis will be reviewed by EA and recommendations will be provided to the County. 
• A RFI and CO log will be maintained by EA. 
• The Contractor will prepare and maintain an up- to-date construction schedule and record 

drawings. 
• EA assumes that submittals will be limited to two submissions ( original and resubmittal) each. 
• Partial payment applications will be reviewed by EA for quantity accuracy in the field with the 

Contractor then forwarded to the County for approval and procurement. 
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Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

Task 4: Construction Inspection 

It is important that sufficient and proper oversight and inspection controls are in place during construction 
activities to monitor Contractor activities. EA will provide a qualified Construction Inspector during 
construction of the Newark Spray Irrigation project. The duration of the project is assumed to be 
8-months (32 weeks). If construction activities are minor, weather impacts or other activities do not 
require inspection staff, EA will consult with the County to determine if on-site time is necessary. The 
primary goal of the construction inspection task is to monitor Contractor's activities to ensure that the 
work is being performed in accordance with the Contract Documents and to provide necessary project 
documentation. 

Proper documentation of construction activities and correspondence provides protection for the County to 
assure that construction is in conformance with the Contract Documents. EA will provide a Construction 
Inspector for the duration of construction. The Construction Inspector utilized will be competent and 
experiences in the area of construction oversight of sewer, earthwork, mechanical and electrical 
components, force main installation, and associated field activities. The Construction Inspector will 
serve as the "eyes and ears" for the County throughout these activities. Specifically, EA's Construction 
Inspector will provide the following services: 

• Attend pre-construction meeting, progress meetings, pre-final and final walkthroughs 
• Track and monitor construction cost and quantities to validate the Contractors partial payment 

requests. 
• Maintain a log of materials delivered to the site and the progress of daily work activities for use in 

the review of progress payment applications submitted to the County by the Contractor. 
• Track and review submittals (i.e., surveys, shop drawings, cut sheets, samples, test results, etc.). 
• Prepare daily reports of Contractor activities on the job site, including weather conditions, data 

relative to questions of extras or deductions: material and equipment deliveries and subsequent 
installation, personnel and equipment working at the site, visitors to the site and all testing 
procedure and results if available. 

• Conduct continuous inspections of on-going work for quality control and maintain a photographic 
record. All photographs will be digital and dated. The photos album will be maintained and 
provided to the County at the conclusion of the work electronically on a CD/DVD. 

• Review the erosion and sediment control provisions and notify the County and Contractor ofnon­ 
conformance issues with the approved plan. 

• Provide inspection and record keeping for extra work being performed on a time-and-materials 
basis by the Contractor. 

• Conduct weekly and following each rainfall event inspections of the erosion and sediment 
controls in accordance with the General Permit for Stormwater Associated with Construction 
Activity. 

• Maintain a copy of the shop drawings on-site. 
• Verify QC activities are being carried out per the Contract Documents (materials sampling, 

testing, survey) 
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Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

• Oversee that field conformance tests will be conducted in accordance with the specifications and 
compared to the required values. Should discrepancies exist, EA will recommend to the County 
that the Contractor correct these discrepancies. 

EA understands that the MDE and the Water Quality Finance Administration (WQFA), encourages the 
use of Disadvantaged Business Enterprises (DBEs). EA will utilize the woman owned business of 
J. Stacy Hart and Associates of Snow Hill, Maryland for erosion and sediment control inspections. 
J. Stacy Hart and Associates will assist with the monitoring of the site's erosion and sediment controls 
required by the MDE under the Notice oflntent and coverage under the General Permit for Stormwater 
Associated with Construction Activity. This effort is an attempt to include a DBE. Should the MDE not 
specifically require DBE inclusion under this construction management and inspection services contract, 
EA will complete the required erosion and sediment control inspections. 

Task 4 Assumptions: 

• EA will provide construction inspection sufficient to oversee construction activities during the 
completion of the Newark Spray Irrigation facility. Construction inspection will be completed on 
a time and material basis and this proposal includes effort up to 960 hours for an onsite Senior 
Construction Inspector. When work is not being completed for weather or holidays, EA will not 
utilize inspection effort hours. 

• EA's Construction Inspector is not responsible for managing or directing the Contractor and/or 
the Contractor's schedule and the Contractor will prepare and maintain an up to date schedule. 

• EA is not responsible for the Contractor's means or methods or safety for completing the work. 
• Construction Inspection may be supplemented by a qualified engineer should the named 

construction manager require temporary time away from the site. 
• EA assumes that the Contractor will provide a trailer/office space for EA's Staff with WiFi for 

production of meeting minutes and correspondence. 
• Conformance testing is not included in the Scope of Work. 

SCHEDULE 

EA understands that the Construction Documents are scheduled as an agenda item on the County 
Commissioners of Worcester County regularly scheduled meeting on May 21, 2019. It is anticipated that 
the advertisement of bids will commence as early as May 22, 2019. EA's pre-bid services will include the 
preparation and reproduction of documents for the Commissioner's meeting agenda/packet. Following 
receipt ofbids on July 8, 2019, construction award is anticipated in August 2019. The contract 
completion schedule is identified as 8-months. 
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Newark Spray Irrigation Facility 
Proposal for Bid Phase, Construction Management and Inspection Services 

May 14, 2019, Proposal No. 0791376 

COSTS 

Costs are shown on the attached tables to be performed on a time and materials basis and summarized 
below. Rates for the inspection staff are on an hourly basis and staff proposed does not receive a premium 
for more than 40 hrs of work per week. The following is a breakdown of time and material costs per task. 

Task 1. Preliminary Engineering Report 
Task 2. Pre-Bid Services 
Task 3. Construction Management and Administration 
Task 4. Construction Inspection 
TOTAL 
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$ 49,677.94 
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Attachment B-1 
Cost Estimate 

Worcester County Newark Spray Irrigation 
PER, Bid Phase Services, Construction Management and Inspection Services 

May 2019 

Total Task 1 Through 4 

EA Labor '(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff 
Senior Project Technical Reviewer 20 $ 76.31 $ 1,526.20 Sam Davis 
Project Manager 186 $ 71.92 $ 13,377.12 Dari Kolar 
Construction Inspector/Manager 978 $ 45.05 $ 44,058.90 Barry Brooks 
Designer 242 $ 33.64 $ 8, 140.88 Neil Hallowell 
Electrical Engineer 44 $ 60.67 $ 2,669.48 Dan Yue 
Senior Technical Writer 8 $ 48.06 $ 384.48 Janet Earickson 

Total Personnel Effort 1478 $70, 157.06 
Total Personnel Effort With Overhead and Profit $182,781.51 

Other Direct Costs 
Office Equipment (Fax, telephone, etc.) 0 Is $ 200.00 $ 
Mobile Phone 0 minute $ 0.12 $ 
Digital Camera 0 Is $ 200.00 $ 
Drawing Reproduction 132 sheets $ 4.00 $ 528.00 
Copies 0 pgs $ 0.06 $ 
Color Copies 0 sheets $ 0.13 $ 
3-inch Binder Report 0 ea $ 62.34 $ 
Postage 0 Is $ 300.00 $ 
Truck 0 days $ 59.00 $ 
Truck mileage 0 miles $ 0.28 $ 
Mileage 1812 miles $ 0.54 $ 978.48 
Misc. Supplies 0 Is $ 150.00 $ 

Total Other Direct Costs $ 1,506.48 $1,506.48 

Subcontractor 
J. Stacy Hart (WBE) LS $ 5,000.00 

Markup (7%) $ 350.00 
Total $5,350.00 
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Attachment B-1 
Cost Estimate 

Worcester County Newark Spray Irrigation 
PER, Bid Phase Services, Construction Management and Inspection Services 

May 2019 

Total Task 1: Preliminary Engineering Report 

EA Labor "(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff 
Senior Project Technical Reviewer 2 $ 76.31 $ 152.62 Sam Davis 
Project Manager 26 $ 71.92 $ 1,869.92 Dari Kolar 
Construction Inspector/Manager 2 $ 45.05 $ 90.10 Barry Brooks 
Designer 12 $ 33.64 $ 403.68 Neil Hallowell 
Electrical Engineer 0 $ 56.91 $ Dan Yue 
Senior Technical Writer 0 $ 48.06 $ Janet Earickson 

Total Personnel Effort 42 $2,516.32 
Total Personnel Effort With Overhead and Profit $6,555.82 

Other Direct Costs 
Office Equipment (Fax, telephone, etc.) 0 Is $ 100.00 $ 
Mobile Phone 0 months $ 0.12 $ 
Digital Camera 0 months $ 200.00 $ 
Drawing Reproduction 0 sheets $ 4.00 $ 
Copies 0 pgs $ 0.06 $ 
Color Copies 0 sheets $ 0.13 $ 
3-inch Binder Report 0 Is $ 62.34 $ 
Postage 0 Is $ 300.00 $ 
Truck 0 days $ 59.00 $ 
Truck mileage 0 miles $ 0.28 $ 
Mileage 0 miles $ 0.54 $ 
Misc. Supplies 0 Is $ 150.00 $ 

Total Other Direct Costs 
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Attachment B-1 
Cost Estimate 

Worcester County Newark Spray Irrigation 
PER, Bid Phase Services, Construction Management and Inspection Services 

May 2019 

Total Task 2: Bid Phase Services 

EA Labor "(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff 
Senior Project Technical Reviewer 0 $ 76.31 $ Sam Davis 
Project Manager 30 $ 71.92 $ 2,157.60 Dari Kolar 
Construction Inspector/Manager 10 $ 45.05 $ 450.50 Barry Brooks 
Designer 62 $ 33.64 $ 2,085.68 Neil Hallowell 
Electrical Engineer 8 $ 60.67 $ 485.36 Dan Yue 
Senior Technical Writer 8 $ 48.06 $ 384.48 Janet Earickson 

Total Personnel Effort $5,563.62 
Total Personnel Effort With Overhead and Profit $14,495.00 

Other Direct Costs 
Office Equipment (Fax, telephone, etc.) 0 Is $ 200.00 $ 
Mobile Phone 0 months $ 0.12 $ 
Digital Camera 0 months $ 200.00 $ 
Drawing Reproduction 132 sheets $ 4.00 $ 528.00 
Copies 0 pgs $ 0.06 $ 
Color Copies 0 sheets $ 0.13 $ 
3-inch Binder Report 0 Is $ 62.34 $ 
Postage 0 Is $ 300.00 $ 
Truck 0 days $ 59.00 $ 
Truck mileage 0 miles $ 0.28 $ 
Mileage 84 miles $ 0.54 $ 45.36 
Misc. Supplies 0 Is $ 150.00 $ 

Total Other Direct Costs $573.36 
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Attachment B-1 
Cost Estimate 

Worcester County Newark Spray Irrigation 
PER, Bid Phase Services, Construction Management and Inspection Services 

May 2019 

Total Task 3: Construction Administration 

EA Labor •(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff 
Senior Project Technical Reviewer 18 $ 76.31 $ 1,373.58 Sam Davis 
Project Manager 130 $ 71.92 $ 9,349.60 Dari Kolar 
Construction Inspector/Manager 6 $ 45.05 $ 270.30 Barry Brooks 
Designer 168 $ 33.64 $ 5,651.52 Neil Hallowell 
Electrical Engineer 36 $ 60.67 $ 2,184.12 Dan Yue 
Senior Technical Writer o $ 48.06 $ Janet Earickson 

Total Personnel Effort $18,829.12 
Total Personnel Effort With Overhead and Profit $49,055.86 

Other Direct Costs 
Office Equipment (Fax, telephone, etc.) o Is $ 100.00 $ 
Mobile Phone o months $ 0.12 $ 
Digital Camera o months $ 200.00 $ 
Drawing Reproduction o sheets $ 4.00 $ 
Copies o pgs $ 0.06 $ 
Color Copies o sheets $ 0.13 $ 
3-inch Binder Report o Is $ 62.34 $ 
Postage o Is $ 300.00 $ 
Truck o days $ 59.00 $ 
Truck mileage o miles $ 0.28 $ 
Mileage 1152 miles $ 0.54 $ 622.08 
Misc. Supplies 0 Is $ 150.00 $ 

Total Other Direct Costs $622.08 

TOTAL! TASI(:::.··,-,.,,.; · ';,.\�:;ii�, .;�\,���\1l";$49�6.'l:7..9.4�Ji1:;.!:! 
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Attachment B-1 
Cost Estimate 

Worcester County Newark Spray Irrigation 
PER, Bid Phase Services, Construction Management and Inspection Services 

May 2019 

Total Task 4: Construction Inspection 

EA Labor "(Refer to details in Attachment B-2) Hours Rate Effort Anticipated Staff 
Senior Project Technical Reviewer 0 $ 76.31 $ Sam Davis 
Project Manager 0 $ 71.92 $ Dari Kolar 
Construction Inspector/Manager 960 $ 45.05 $ 43,248.00 Barry Brooks 
Designer 0 $ 33.64 $ Neil Hallowell 
Electrical Engineer 0 $ 60.67 $ Dan Yue 
Senior Technical Writer 0 $ 48.06 $ Janet Earickson 

Total Personnel Effort $43,248.00 
Total Personnel Effort With Overhead and Profit $112,674.83 

Other Direct Costs 
Office Equipment (Fax, telephone, etc.) 0 Is $ 100.00 $ 
Mobile Phone 0 months $ 0.12 $ 
Digital Camera 0 months $ 200.00 $ 
Drawing Reproduction 0 sheets $ 4.00 $ 
Copies 0 pgs $ 0.06 $ 
Color Copies 0 sheets $ 0.13 $ 
3-inch Binder Report 0 Is $ 62.34 $ 
Postage 0 Is $ 300.00 $ 
Truck 0 days $ 59.00 $ 
Truck mileage 0 miles $ 0.28 $ 
Mileage 576 miles $ 0.54 $ 311.04 
Misc. Supplies 0 Is $ 150.00 $ 

Total Other Direct Costs $311.04 

Subcontractor 
J. Stacy Hart (WBE) LS $ 5,000.00 

Markup (7%) $ 350.00 
Total $5,350.00 
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MEMORANDUM 

By 
�orrcst.er ©ounitr 

DEPARTMENT OF PUBLIC WORKS 
6113 TIMMONS ROAD 

SNOW HILL, MARYLAND 21863 
JOHN H. TUSTIN, P.E. 
DIRECTOR 

JOHN S. ROSS. P.E. 
DEPUTY DIRECTOR 

TEL: 410-632-5623 
FAX: 410-632-1753 

TO: 
FROM: 
DATE: 
SUBJECT: 

Harold L. Higgins, Chief Admi� Officer 
John H. Tustin, P.E., Director 
May 13, 2019 
Illegal Dumping/Littering along County Roadways ......................................................................................................................... 

DIVISIONS 

MAINTENANCE 
TEL: 4 IO 632-3766 
FAX: 4!0-632-1753 

ROADS 
TEL 410-632-2244 
FAX: 410-632-0020 

SOLID \VASTE 
TEL 410-632-3177 
FAX: 4!0-632-3000 

FLEET 
MANAGEMENT 
TEL 410-632-5675 
FAX: 410-632-1753 

A meeting was held on April 4th, 2019, with various County staff members 
representing Public Works Administration, Roads, Solid Waste, County 
Administration, the Worcester County Jail and the Worcester County Sheriffs Office 
to discuss the ongoing problem of illegal dumping at the recycling drop-off locations 
and littering along County roadways. Discussions centered around three particular 
aspects of future efforts to address these problems, including: Education, 
Enforcement, and Clean Up. 

After a lengthy discussion, the group agreed that the initial emphasis should be on 
public education including press releases, flyers, and public service announcements 
that can be created and distributed by the Public Information Officer to encourage 
positive behavior by residents and visitors and specifically discourage illegal dumping 
and littering. We suggest that this phase of the litter eradication campaign could run 
for about six months while a litter abatement program is developed to collect litter 
along the roadways. 

WATER AND 
WASTE\VATER 
TEL· 410-641-5251 
FAX: 4!0-641-SHIS 

Regarding a proposed litter clean-up program, one idea discussed is to utilize inmates 
from the Worcester County Jail (WCJ) or Eastern Correctional Institute (ECI). 
However, WCJ has a very limited number of trustees available ( only three as of April 
4) and this number fluctuates on a weekly basis. Likewise, ECI has advised us that 
they do not currently have the manpower or resources ( vehicle and equipment) to add 
an additional litter crew to assist Worcester County. Another idea discussed was to 
develop a local "Adopt-A-Highway" program in Worcester County modeled after the 
previous program of the State Highway Administration (SHA). However, potential 
liability, County manpower/overtime and other logistical issues which lead SHA to 
discontinue their program were seen as perhaps insurmountable problems. Another 
option investigated after our staff meeting was to develop Request for Proposals 
(RFP) to contract for litter collection services. As a result, we solicited the attached 
proposal from Mac Outdoor LLC to provide services a minimum of 2 days per week 
to a maximum of 4 days per week for litter pick up on County Roadways. They 
proposed a contract cost of$ 1,214.00 per day, which translates to an annual cost of 
$126,256 at 2-days per week to $252,512 for 4-days per week. 

Citizens and Government Working Together 



Regarding enforcement, we continue to collect bags of trash dumped along the 
roadways and at our recycling stations which include mail showing individual's 
names and addresses. In accordance with Section PH 1-106(c) of the Public Local 
Laws of Worcester County, Maryland, "any single accumulation or deposit oflitter 
which shall have two or more items bearing a person's name or other indication of 
identification shall be considered prima facie evidence that said person deposited 
said litter and shall be presumed to be responsible for the violation." Violators are 
guilty of a civil infraction which carries a fine ofup to $500. We have discussed the 
possibility of proceeding with enforcement actions against such violators and 
perhaps publishing the names of violators as a deterrent. 

Also regarding enforcement, we discussed the use of video surveillance cameras. 
Wicomico County has recently installed video surveillance cameras and has had 
great success in eliminating the illegal disposal at their Recycling Centers. With your 
blessing, we will continue to investigate the feasibility and logistics of instituting a 
similar program at our recycling facilities. Once again, education will be the key to 
our success with regard to discouraging illegal dumping. 

We look forward to discussing this matter with the County Commissioners at an 
upcoming meeting. Should you have any questions in the meantime, please do not 
hesitate to contact me. 

cc: John Ross 
Frank Adkins 
Mike Mitchell 
Mike McClung 
Kelly Shannahan 
Maureen Howarth 
Kim Moses 
Donna Bounds 
Fulton Holland 
Quintin Dennis 
DougDods 



WBOC 16 - Delmarva News Leader Website 
Updated: Delaware Officials Launch Anti-Littering 
Campaign 
Updated: Apr 30, 2019 11 :26 PM EDT 

REHOBOTH, Del. (AP/WBOC)- The garbage dumped on Delaware's roadways, 
waterways and parks and other public areas has state officials talking trash. 

Gov. John Carney joined environmentalists and other elected officials on Tuesday in 
Rehoboth to launch a statewide campaign encouraging Delawareans not to litter and to 
help clean up outdoor spaces. 

The campaign comes after a state Anti-Dumping and Anti-Littering Task Force issued a 
report last year with several recommendations to get Delawareans to clean up their act. 

Those recommendations including enhancing penalties for unlawful dumping and 
substantial littering, considering legislation to make Delaware "plastic free," and 
supporting public education and awareness campaigns. 

A 2018 DelDOT report that found nearly 35,000 garbage bags of litter were collected 
along state roadways. 

Gov. Carney says he believes more awareness is needed for an issue that doesn't 
appear to be going away. 

"We have a beautiful state, wonderful parks, beautiful beaches. We have a lot of big 
tourist industry, particularly here in eastern Sussex County. We have great open space, 
forest land and we want to keep it beautiful," Gov. Carney said. 

The program includes signs along Delaware highways. It also encourages groups to 
help with litter collection in the state. 



John Tustin 

From: 
Sent: 
To: 
Subject: 

FYI 

Donna Bounds 
Tuesday, April 30, 2019 1 :09 PM 
John Tustin 
FW: Road Crew 

From: Walter West -DPSCS- [mailto:walter.west@maryland.gov] 
Sent: Tuesday, April 30, 2019 12:49 PM 
To: Donna Bounds 
Subject: Re: Road Crew 

Donna, I just checked with our supervisor over the the road crews at the Annex. Unfortunately we don't have 
enough vans and or staff to do another crew. I wish I could be of more help. Randy 

Public Safe�, Online 

D'-----J 
Take our customer Serviee Survey 

Walter West 
Warden 
Eastern Correctional Institution 
Department of Public Safety and Correctional Services 
30420 Revells Neck Road 
Westover, MD 21890 
410-845-4200 (Office) 
443-497-1248 (Cell) 
410-651-9585(fax) 
walter.west@maryland.gov 

On Mon, Apr 29, 2019 at 9:25 AM Donna Bounds <dbounds@co.worcester.md.us> wrote: 

i Just checking to see if the road crew would be available for Worcester County to use? 

1 



Mac Outdoor LLC 
10320 North Rd 
Ocean City, MD 21842 US 
(410) 808-8811 
mac.outdoor@gmail.com 

:_ADDRESS_···: .. •.··.:· ... �C:1;:, 
_:. ; •• z" 

Worcester County Roads Dept 
5764 Worcester Hwy 
Snow Hill MD 21863 

Proposal 

�- , , --· �--- --- - • - - ·- ' --- ' -, -�--"""""71·) , ):;-- , - •. -�--·---·4, 
i PRqPOSAL:11 . · : PATE ,. • • · :.:j !=XPIRATION DATE. ! J 

L1452 _ .. ··- _ ... . • _ 05/07/2019 _ .. _ ,_J OSm/2019_·-· .. : 

I ACTIVITY . .. · ·- 
i .···------"---- -· ��- ···-·-····-- •.. _ ...• _ .. , - ......•.• .;.. . 
i •••Roadside and Drainage Ditch Litter Plckup?" 
/ Services 
; Daily Rate (8hr day) 3 men 1 vehicle work crew. 
' ! Crew will consist of 3 certified flaggers, 2 of which will 
I be removing debris while 3rd man is controlling traffic. 
i Litter of 1 /2 cubic inch or larger will be removed from 
: Worcester County roadways, shoulders, drainage 
: ditches and culvert inflows by hand cleanup tools, 
: collected into county approved bags and disposed into 
: county supplied dumpster at the closest of the 3 
county maintenance facilities each work day. Larger 
bulk items that do not fit into bags will be disposed 
directly into dumpster. 

' Daily Rate includes an 8 hr work day from 0730 to 
1530 or a half day from 0730 to 1130. 3 hour minimum 
per workday if work is shut down due to unsafe 
weather or road conditions. 
Litter Pickup Signs will be posted on both sides of 
roadway with flagger utilizing a Stop Slow paddle and 
all workers will be outfitted in Class 3 safety apparel, 
gloves and boots. Work vehicle will display additional 
signage and amber flashing mounted lights. 
Daily log will be emailed monthly to dept head showing 
dates, locations and amount of debris collected. 
Cleanup will be conducted first within known problem 
areas or areas generating citizen complaints. From 
there, we will fall into normal cleanup routes or areas 
of concern by dept for that week. We will also be 
available within the work day to respond to dept 
cleanup requests or emergencies via county supplied 
2way radio. 
Cleanup shall consist of 2 days per week minimum, 4 
days per week maximum, unless additional help is 
requested from roads dept. 
Day rate will be invoiced on the 15th and 30th of each 
month for the 2 previous weeks worked. 

. _9TY I . . ··. . i RATE i . . . ·. . AMOUNT I 
; l ----'-'-- --.-.-. -�--� --·---�-' 

i 

1,214.00 

s 



Accepted By 

TOTAL 

Accepted Date 

$1,214.00 



§ PH 1-106 WORCESTER COUNTY CODE § PH 1-107 

§ PH 1-106. Litter. [Added 6-15-1993 by Bill No. 93-8] 

(a) Definitions. As used in this section, unless the context clearly requires otherwise, the 
following words or phrases shall have the following meanings: 

LITTER - All rubbish, waste matter, refuse, garbage, trash, debris, dead animals or 
other discarded materials of every kind and description. 

PUBLIC OR PRIVATE PROPERTY - Includes the right-of-way of any road or 
highway, any body of water or watercourse or the shores or beaches thereof, any park, 
parking facility, playground, public service company property 'or transmission line 
right-of-way, building, refuge or conservation or recreation area, any residential or farm 
properties, timberlands or forests. 

(b) Littering prohibited. It shall be unlawful for any person or persons to dump, deposit, 
throw or leave or to cause or permit through neglect or by intent the dumping, 
depositing, throwing or leaving of litter on any public or private property in Worcester 
County or in any waters of Worcester County, unless: 

(1) Such property is designated by the county or by any other governmental agencies 
for the disposal of such litter and such person is authorized by the proper public 
authority to use such property; 

(2) Such litter is placed into a designated litter receptacle or container installed on 
such property; or 

Such litter is placed in a container or bag in a specified location for the purpose of 
subse uent icku by a licensed solid waste hauler. _..---='=="""-"��::..:=�;;:.;:;;:;;;,.;;.;;;.;�:=.;_�.--·�--------- 

(c) Presumption" of responsibility for violation. Whenever litter is thrown, deposited, dropped 
or dumped from any motor vehicle, boat, airplane or other conveyance in violation of 
Subsection (b) of this section, and if the vehicle, boat, airplane or other conveyance has 
two or more occupants and it cannot be determined which occupant is the violator, the 
owner of the vehicle, boat, airplane or other conveyance, if present, shall be presumed to 
be responsible for the violation; in the absence of the owner of the vehicle, boat, airplane 
or other conveyance, the operator shall be presumed to be responsible for the violation. 
Furthermore, any single accumulation or deposit of litter which shall have two or more 
items bearing a person's name or other indication of identification shall be considered 
prima facie evidence that said person deposited said litter and shall be presumed to be 
responsible for the violation. 

(d) Penalties. Any person violating the provisions of Subsection (b) of this section is guilty 
of a civil infraction. 

§ PH 1-107. Skin penetrating body adornment. [Added 2-20-2001 by Bill No. 01-2] 

(a) Legislative findings. The County Commissioners of Worcester County have determined 
that: 

(1) The adornment of the human body by the use of needles or other instruments or 
implements designed to puncture, scrape, burn, penetrate or otherwise disrupt the 

0 

* 
(3) 

PHl:18 02 - 01 - 20]1 
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TEL: 410·632·1194 
FAX: 410·632·3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
MADISON J. BUNTING, JR., PRESIDENT 

DIANA PURNELL, VICE PRESIDENT 
ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 
THEODORE J. ELDER 

MERRILL W. LOCKFAW, JR. 
JOSEPH M. MITRECIC 

OFFICE OF THE 
COUNTY COMMISSIONERS 

�or.c.est.er illounitr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW HJLL, MARYLAND 

21863-1195 

April 17, 2019 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

TO: 
FROM: 

The Daily Times Group and Ocean City Today Group 
Kelly Shannahan, Assistant Chief Administrative Officer 1( .,f 

Please print the attached Notice of Introduction ofBill 19-1 in The Daily Times/Worcester 
County Times/Ocean Pines Independent and Ocean City Digest/Ocean City Today on May 2, 2019 and 
May 16, 2019. Thank you. 

NOTICE OF INTRODUCTION OF BILL 19-1 
WORCESTER COUNTY COMMISSIONERS 

Take Notice that Bill 19-1 (Revenue - Hotel Rental Tax) was introduced by Commissioners Bertino, 
Bunting, Church, Elder, Mitrecic, Nordstrom and Purnell on April 16, 2019. 

A fair summary of the bill is as follows: 

§ TR l-60l(a). (Repeals and reenacts this subsection regarding provisions for the imposition and rate 
of the hotel rental tax in Worcester County to reflect the provisions of the Annotated Code of 
Maryland; provides that the rate of the hotel rental tax shall not exceed five percent (5.0% ); requires 
passage of a resolution upon the unanimous consent of the County Commissioners, after public notice 
and hearing, for establishment of a hotel rental tax rate in excess of three percent; and establishes 
notice requirements for the public hearing on the proposed resolution.) 

(\Public Heari� 

will be held on Bill 19-1 at the Commissioners' Meeting Room, Room 110 I - Government Center, One 
West Market Street, Snow Hill, Maryland, on Tuesday, May 21, 2019 at 11:00 a,m_ 

This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative Bulletin Board 
in the main hall of the Worcester County Government Center outside Room 1103, is available for public 
inspection in Room 1103 of the Worcester County Government Center and is available on the County 
Website at www.co.worcester.md.us. 

THE WORCESTER COUNTY COMMISSIONERS 

Citizens and Government Working Together '().. 



COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND 

BILL 19-1 

BY: Commissioners Bertino, Bunting, Church, Elder, Mitrecic, Nordstrom and Purnell 
INTRODUCED: April 16, 2019 

A BILL ENTITLED 

AN ACT Concerning 

Revenue - Hotel Rental Tax 

For the purpose ofrevising the provisions for the imposition and rate of the hotel rental tax in 
Worcester County to permit a maximum rate of 5% as authorized by State law. 

Section 1. BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER 
COUNTY, MARYLAND, that Subsection (a) of Section TR 1-601 of the Taxation and Revenue 
Article of the Code of Public Local Laws of Worcester County, Maryland be repealed and 
reenacted to read as follows: 

(a) Imposition and rate. The Board of County Commissioners of Worcester County 
may impose a tax within every resort area within the county on the amount paid 
for room or building rental by or for any transient at any hotel, motel, apartment, 
cottage or other similar place providing sleeping accommodations. This tax, if 
imposed, shall be at the rate as a per centum of the room or building rental as the 
Board may, by resolution after public notice and hearing, determine, but not to be 
imposed at a rate in excess of five percent (5.0%). Any resolution establishing a 
rate in excess of three percent shall require the unanimous consent of all of the 
County Commissioners. The notice of public hearing shall be advertised at least 
twice in at least one newspaper of general circulation in the County, with the first 
such notice appearing not less than ten days prior to the date of such hearing and 
shall state the possible rates that may be set and the date, time and place of the 
hearing. 

Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days from 
the date of its passage. 

Page 1 of 2 \b 



PASSEDthis dayof , ,2019. 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 

Page 2 of 2 



TEL 410·632-1194 
FAX: 410-632-3131 
E-MAIL: ecmoeco.wcrcester.mc.cs 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR, PRESIDENT 

DIANA PURNELL, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

MERRILL W. LOCKFAW, JR. 

JOSEPH M. MITRECJC 

OFFICE OF THE 

COUNTY COMMISSIONERS 

;wTnrr.est.er illnun±ti 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 
1 
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HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIORNEY 

SNOW HILL, MARYLAND 

21863-1195 

April 10, 2019 

TO: 
FROM: 
SUBJECT: 

Worcester County Commissioners fY () 
Kelly Shannahan, Assistant Chief Administrative Officer ;\-{, 
Draft Bill to Permit a Maximum Hotel Rental Tax of 5.0% in Worcester County 

****************************************************************************** 
As directed at your meeting on March 19, 2019, attached please find draft legislation for 

introduction as Bill 19-1 which would permit a maximum hotel rental tax rate of5.0% in 
Worcester County as permitted by State law. Officials from the Town of Ocean City have 
requested this local legislation to begin the process to increase the room tax rate from the current 
rate of 4.5% to 5%, effective January I, 2020, to cover additional costs to the town due to special 
events. In his presentation on March 19'", Mayor Meehan stated that, even by raising the room 
tax to 5%, it would still be far less than room taxes charged by similar resort areas, and this 
expense would be passed on to consumers and generate additional needed revenue to cover the 
increase in special events costs. At your request, attached please find a listing provided by Mayor 
Meehan of the room tax and sales tax comparisons in other resort areas nearby and along the 
eastern seaboard. 

If the draft legislation is introduced as Bill 19-1 at your meeting on April 16, 2019, the 
following schedule of adoption could apply: 

- May 21, 2019 - Public Hearing and Adoption of Bill 19-1. 
- July 5, 2019 - Bill 19-1 becomes effective 45-days after adoption. 
- July 16, 2019 - Introduce Resolution to increase the hotel rental tax from 4.5% to 5.0 % 

effective January I, 2020 and Schedule Public Hearing for August 20, 2019. 
- August 20, 2019 - Following the Public Hearing, adopt the Resolution by unanimous 

vote of the County Commissioners to increase the hotel rental tax from 4.5% to 
5.0 % effective January I, 2020. 

I look forward to discussing this matter further at your meeting on April 16. In the 
meantime, if you should have any questions or concerns, please feel free to contact me. 

Citizens and Government Working Together 3 



The Commissioners met with Ocean City Mayor Rick Meehan and Ocean City Fire Chief 
Chris Larmore to discuss Ocean City's FY20 grant requests from the County. Mayor Meehan 
thanked the Commissioners for the 2.5% increase in Undesignated Grants to Ocean City last 
year, which is used to offset the cost of services that Ocean City provides in lieu of the County 
providing these services. He requested this grant be increased again by 2.5% in FY20, and he 
also requested grants for Recreation, the Convention Bureau and the Park and Ride continue to 
be funded at FYI 9 levels; and a $200,000 increase in the Tourism grant for destination 
marketing, as the number of hotel rooms in West Ocean City (WOC) has increased dramatically 
to nearly 700 rooms, and the onus for advertising the resort destination and the 21842 zip code 
area falls largely on the Advertising Budget of Ocean City. With regard to the $232,339 
administrative fees the town pays Worcester County to collect the room tax and the food tax, 
Mayor Meehan requested that the County authorize the town to collect the room tax and food tax 
in Ocean City and be responsible for all collections, including past due accounts to alleviate the 
responsibility and expense on the County side, which would provide Ocean City with the means 
to administer its second biggest revenue source. He also requested that the Commissioners adopt 
the funding recommendations made at the annual meeting of the Commissioners and the Fire 
Chiefs on February 5, 2019, which would increase the grant funding to Ocean City by $370,000 
and allow the town to hire additional personnel. He also requested $80,000 to purchase I 00 
pagers for 28 career personnel and 52 volunteer personnel for the Ocean City Fire Company. 

Chief Larmore stated that there is a real need for increased emergency medical services 
(EMS) funding, noting that growth in the WOC area has resulted in an increase of one-third in 
emergency responses to that area, which has left the Town of Ocean City without resources at 
times. Therefore, he urged the Commissioners to modify the EMS funding formula, which would 
allow the town to hire more personnel to meet the needs of both Ocean City and WOC. 

The Commissioners met with Mayor Meehan to discuss a request from the Town of 
Ocean City to begin the process to increase the room tax rate from 4.5% to 5%, effective Jan. 1, 
2020, to cover additional costs to the town due to special events. Mayor Meehan stated that, even 
by raising the room tax to 5%, it would still be far less than room taxes charged by similar resort 
areas, and this expense would be passed on to consumers and generate additional needed revenue 
to cover the increase in special events costs. Mayor Meehan agreed to provide the 
Commissioners with the room tax rates in other nearby resort areas. 

Commissioner Mitrecic supported the measure, noting that the increased room tax would 
not affect County residents. In response to a question by Commissioner Nordstrom, Chief 
Administrative Officer Harold Higgins agreed to provide information to the Commissioners with 
regard to the projected revenues the proposed room tax increase would generate for the County 
and other towns. In response to a question by Commissioner Bertino, Mr. Higgins stated that no 
other municipalities have contacted him with regard to the proposed increase, but that they would 
have the opportunity to weigh in on the matter if the Commissioners are inclined to approve the 
request and schedule a public hearing to receive public comment. Following some discussion and 
upon a motion by Commissioner Mitrecic, the Commissioners unanimously agreed to move 
forward with steps required to increase the room tax rate in Worcester County from 4.5% to 
5.0%, beginning with legislation to be introduced at their next legislative session on April 16, 
2019. / 

In a related matter, Mayor Meehan stated that the town would also like to partner with the 
County to develop an indoor and outdoor sports complex and would welcome such a discussion 

\___.,) in the future. 

0 

59 Open Session - March 19, 2019 



Kelly Shannahan 

0rom: 
\ 3ent: 

To: 
Cc: 
Subject: 
Attachments: 

Harold Higgins 
Friday, March 29, 2019 12:49 PM 
Kelly Shannahan 
Phil Thompson 
FW: Room Tax for other destinations 
Room Tax lnfo.docx 

From: Richard Meehan [mailto:RMeehan@oceancitymd.gov] 
Sent: Wednesday, March 20, 2019 3:19 PM 
To: Harold Higgins 
Cc: Joe M. M itrecic 
Subject: Room Tax for other destinations 

Harold, 

Attached is the sheet showing the room tax for competing resort destinations and other tourist destinations in the Mid 
Atlantic area. I apologize for not having this information available yesterday. Please distribute to the Commissioners. 

Thank you, 

Rick Meehan 
Mayor 

0 

1 
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Room Tax & Sales Tax Comparisons 

State/Location Room Tax Sales Tax TOTAL TAX 
CHARGED ON ROOMS 

Ocean City, Maryland Currently 4.5% 6% 10.5% 

Rehoboth Beach 8% 0% 8% 

8% + $2.00 per night 
6% 

Virginia Beach, VA (4.3% State tax+ 14%+$2.00 "local occupancy tax" 
1.70% local tax) per night 

Atlantic City, NJ 13.625% 7% 20.625% 

13% (includes a State 
9% 

Myrtle Beach, SC 
Tourism tax, county 

(6% State tax+ 3% 
21% 

hospitality fee and city 
hospitality fee) 

local tax) 

5.875% + the flat fee of 8.8% 
New York, NY 

$3.50 per day. 
(4% State tax+ 4.88% 14.6% + $3.50 

local tax) per night 

Washington DC 14.95% 6% 20.95% 

Philadelphia, PA 8.5% 7% 15.5% 

Annapolis, Maryland 6% 6% 12% 

Baltimore, Maryland 8% 6% 14% 



Additional Information: 

• Ocean City, Maryland: 696 Maryland Sales Tax & 4.596 Ocean City Room Tax. 

• Rehoboth Beach, DE: The state of Delaware charges an 896 per night tourism tax to all 
hotel rooms, which is added to hotel stays. They are currently considering a 3% increase, 
which would bring the room tax to 11% total. 

• Virginia Beach, VA: The tax rate is 1496 (696 state retail tax and 896 local lodging tax) plus 
$2 per night local occupancy tax. All rates are based on single/double occupancy. Each 
additional person 18 and up is $10.00 per night plus tax. 

• Atlantic City, NJ: In Atlantic City, the hotel tax rate is a whopping 13.62596, and New Jersey 
tacks on a $3 occupancy fee and a $2 "tourism promotion" fee every night you stay. 

• Myrtle Beach, SC: In addition to the Hospitality Fee collected by the Town of Surfside 
Beach, Horry County imposes a rate of 1 )'2 % Hospitality Fee. The State of South Carolina 
charges a 5% Sales Tax plus a 1% Local Capital Project Sales Tax plus a 1% School District 
Tax (effective 3/1/09) and a 2% Accommodation Tax. 

(J • New York, New York: The total tax on a New York City hotel room is 14. 75% plus the flat 
__ , . fee of $3.50 USO per day. This is a mandatory tax collected by New York State and City. 

• Washington, DC: DC has a sales tax rate structure that also includes a 10% rate for liquor 
sold for off-premise and on-premise consumption, restaurant meals and rental vehicles; 
18% rate for parking in commercial Jots; and 14.596 far hotels and transient 
accommodations. 

• Philadelphia, PA: The City's Hotel Tax rate is 8.596 of the total amount paid by the guest. 
The hotel operator is responsible for collecting the tax from guests. In addition to the 
City's Hotel Tax, the Commonwealth of Pennsylvania imposes its own 796 Hotel Tax on the 
amount paid by the guest. The total in-state rate is 15.5% 

• Annapolis, MD: A state lodging tax is only levied in special statutory designated 
redevelopment districts at 5.0%. [3] State levied lodging tax varies. Convention hotels 
located within a qualified local government unit with 81-160 rooms rate. 
is 3.096 and 6.096for hotels with more than 160 rooms. 

• Baltimore, MD: Currently, all of the local hotel tax - which is 8 percent of the room rate 
,f) - goes to the county's general fund. 
<:> 
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The costs to promote and operate Ocean City as a world class family resort continue to increase. 
Unfortunately, our revenue sources to fund these needs are limited. At the January 29, 2019 
meeting of the Mayor and City Council, we discussed increasing the room tax rate from 4.5% to 
5.0%. 

It is the desire of the Mayor and City Council that the County Commissioners create the 
necessary legislation to allow for this needed increase in room tax. We trust that you can assist 
us in this matter. Please contact my office if you have any questions. 

Si cerely, 

Richard W. Meehan, ayor v 
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§ 20,114 LOCAL GoVERNMENT 

taxes; that responsibility is given to the Tax 
Court not only by Md. Code Ann., Tax • Gen. 
§ 3-103(a), but also by Md. Local Government 
Code Ann. § 20-117 with respect to appeals of 
refund claims relating to local government 
taxes. Brutus 630, LLC v,. Town of Bel Air, 448 
Md. 355, 139 A.3d 957 (2016). 

§ 20-114. Form of claim; 
Cited in Brutus 630, LLC v. 'Town of Bel Air, 

448 Md. 355, 139 A.3d 957 (2016). 

§ 20-115. Time for filing. 

Maryland Tax Court has jurisdiction under 
Md, Local Government Code Ann. § 20-117 of 
an administrative appeal of a denial of a refund 
claim involving a payment to a municipality. 
Brutus 630, LLC v. 'Town of Bel Air, 448 Md. 
355, 139 A.3d 957 (2016). 

Cited in Brutus 630, LLC v. Town of Bel Air, 
448 Md. 355, 139 A.3d 957 (2016). 

§ 20-116. Determination of claim. 
Sewer connection fee refund. - Person 

who has paid a sewer connection fee imposed by 
a municipality and alleges that the fee is illegal 
or miscalculated may seek a refund from the 
municipality under Md. Local Government 

§ 20-117. Appeal. 
Sewer connection fee refund. - Person 

who has paid a sewer connection fee imposed by 
a municipality and alleges that the fee is' illegal 
or miscalculated may seek a refund from the 
municipality under Md. Local Government 
Code Ann. § 20-113 et seq., and the voluntary 
payment doctrine did not bar such a refund 
claim. Brutus 630, LLC v. Town of Bel Air, 448 
Md. !:155, 139 A.3d 957 (2016). 

Jurisdiction over refund claim. - No 
question exists that the Maryland Tax Court 
has, jurisdiction of refund claims relating to 
taxes; that responsibility is given to the Tax 

Code Ann. § 20-113 et seq., and the voluntary 
payment doctrine did not bar such a refund 
claim. Brutus 630, LLC v. 'Town of Bel Air, 448 
Md. 355; 139 A.3d 957 (2016). 

Court not only by Md. Cod� Ann., Tax -· Gen. 
§ 3-103(a), but also by Md. Local Government 
Code Ann. § 20-117 with respect to appeals of 
refund claims relating to. local government 
taxes .. Brutus -630, LLC v. 'Town of Bel Air, 448 
Md. 355, 139 A.3d 957 (2016). 

Maryland Tax Court has jurisdiction under 
Md. Local Government Code Ann: § 20-117 of 
an administrative appeal of a denial of a refund 
claim involying a payment to a municipality. 
Brutus 630, .LLC v. 'Town of Bel Air, 44_8. Md, 
355, 139 A.3d' 957 (2016). . 

u 

'Subtitle 4. Hotel Rental ·Taxes. 

Part I. County Hotel Rental Taxes. 

§ 20-401. Definitions. 
(a) In general. - In this part the following words have the meanings 

indicated. 
(b) Hotel. - (1) "Hotel" means an establishment that offers sleeping.aceom­ 

modations for compensation. 
(2) "Hotel" includes: 

· (i) an apartment; 
(ii) a cottage; 
(iii) a hos.telry; 

· (iv) an inn; 

10 



2018 SUPPLEMENT § 20402 

' 

C) Effect. of. amendments. - :Qhapters 311. 
and 312, Acts 2014, effective July 1, 2014, made 
identical changes. Each· substituted "subpara­ 
graphs (ii}, (iii), and (iv)" for "subparagraphs (ii) 

§ 20-402. Scope of part. 

and (iii)" in (d)(l)(i); added (d)(l)(iii) and redes­ 
ignated accordingly; in (d)(l)(iv) deleteii' "Fred­ 

. erick County" before "Garrett County"; and 
made a stylistic change. 

(v) a motel; 
(vi) a: rooming house; or 
(vii) a tourist home. 

(c) Hotel rental tax. - "Hotel rental tax" means the tax on a transient 
charge. 

(d) Transient charge. - (1) (i) Except as provided in subparagraphs (ii), 
(iii), and (iv) of this paragraph, "transient charge" means a hotel charge for 
sleeping .accommodations for a period not exceeding 4 consecutive months. 

(ii) In Carroll County, "transient charge" means a hotel charge for 
sleeping accommodations for a period not exceeding 25 days;' . 

(iii) In Frederick County, "transient charge" means a hotel charge for 
sleeping accommodations for a period not exceeding 90 days. . · · . 

. . (iv) In Garrett County and Washington County, "transient charge" 
means a.hotel charge for sleeping accommodations for a period not exceeding 
30 days. ·· · · 

(2) "Transient charge" does not include any hotel charge for: 
(i) services; or 
(ii) accommodations other than sleeping accommodations. 

(e) �estern Maryland code county .. - "Western Maryland code. county" 
means a code county in the Western Maryland class as established under 
§ 9-302 of this article. (An. Code 1957, art. 24, § 9-30l(a), (d)-(f); 2013, ch. 119, 
§ 2; 2014, chs. 311, 312.) 

(a) bi general. - This part 'applies only to: 
· (1) subject to subsection (b) of this section, a charter county; 
(2) a code county; · · · 
(3) Calvert' County; 

'(4) .Carroll County; 
(5) Cecil County; 
(6) GarrettCounty:' .. 
(7) St. Mary's County; 
(8) Somerset County; and 
(9) Washington Couiity. . . 

(b) . Coh/licts with other laws. -To the extent this part conflicts with another 
law that applies to a charter county,' the other law shall prevail over this part. 
(An, Code 1957, art, 241 § 9-301(b); 2013, ch. 119, § 2; 2014, ch. 464, § 1.) 

contains problematic yet severable provisions 
that violate the single-subject .ruleunder the 

, Maryland .Constitution. 'l'hese provisions in, 
elude extension of discounted vehicle certificate 
fee for rental vehicles, a Park Service funding 
mandate, a mandate that speed camera reve- 
nue be spent on vehicle purchases, stonnwater 
remediation fees, and a hotel rental tax. (Letter 

11 of the Attorney General dated May 14, 2014.) /{) 

. , 

Effect of amendments. - Section 1, 'eh. 
464, Acts 2014, effective June 1, 2014, rewrote 
the section. . .... 

Bill review letter. .:.:... Chapter 464, Acts 
2014, (Senate Bill 172) was approved for con­ 
stitutionality and legal sufficiency, although it 
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§ 20-403. Imposition of tax. 
(a) Authorization. - Except as provided in § 20-404 of this subtitle, a 

county may impose, by resolution, a hotel rental tax. 
(b) Hearing requirement. - (1) This subsection applies only to Calvert 

County, Charles County, and St. Mary's County. 
(2) The governing body of a county shall hold a public hearing before 

imposing a hotel rental tax. 
(3) The hearing: 

(i) shall be advertised twice in a newspaper of general circulation in the 
county at least 10 days before the hearing; and 

(ii) may not be part of the annual budget hearing. (An. Code 1957, art. 
24, §§ 9-302, 9-303(a), (b); 2013, ch. 119, § 2.) 

H 

§ 1-101 
§ 20-401 

§ 20-404 

Defined terms: 
"Governing body" 
"Hotel rental tax" 

In subsection (b)(3)(i) of this section, the 
former reference to advertising "by publication" 
in a newspaper is deleted as surplusage. 

Locsr, GoVERNMENT 

This section is new language derived without 
substantive change from former Art. 24, §§ 9- 
302 and 9-303(a) and (b). , 

In subsection (a) of this section and through­ 
out this subtitle, the former references to an 
"authorized" county are deleted as unnecessary 
in light of the scope provision in § 20-402 of 
this subtitle. 

In subsection (a) of this section, the former 
reference to a tax "paid to a hotel located in that 
county" is deleted as implicit, 

§ 20-404. Limitations and exemptions. 
(a) Exemption for lodging at corporate training center. - The hotel rental 

tax does not apply to the sale of a right to occupy a room or lodgings as a 
transient guest at a dormitory or other lodging facility that: 

(1) is operated solely in support of the headquarters, a training facility, a 
conference facility, an awards facility, or the campus of a corporation or other 
organization; 

(2) provides lodging solely for employees, contractors, vendors, and other 
invitees of the corporation that owns the dormitory or lodging facility; and 

(3) does not offer lodging services to the general public. 
(b) Calvert and St. Mary's counties. - By resolution, Calvert County and 

St. Mary's County may provide a tax exemption for classes of hotels. 
(c) Carroll County. - In Carroll County, the hotel rental tax does not apply 

to a hotel with 10 or fewer sleeping rooms. 
(d) Cecil County. - Cecil County may impose the hotel rental tax only on a 

transient charge paid to a hotel located in any part of Cecil County that: 
(1) is specified by the governing body of Cecil County as a population 

center; 
(2) is not larger than 10 square miles in geographic area; and 
(3) has a population of at least 6,000 residents. 

(e) Frederick County. - In Frederick County, the hotel rental tax does not 
apply to a hotel with: 

(1) 10 or fewer sleeping rooms in its main building; and 
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§ 1-101 
§ 20-401 
§ 20-401 

§ 1-101 
§ 20-401 

provision because that definition appeared only 
once in the former law. 

"State" 

Defined terms: 
"Governing body" 
"Hotel" 
"Hotel rental tax" 

"Transient charge" 

In subsection (a) of this section, the reference 
to "this section" is substituted for the former 
reference to "the limitations in subsections (b) 

.ANNOTATED CODE OF MARYLAND § 20-405 

As enacted by Ch. 119, Acts of 2013, this 
section was new language derived without sub­ 
stantive change from former Art. 24, §§ 9-305 
and 9-303(c). However, Ch. 510, Acts of 2013, 
added a new subsection (a) to this section and 
renumbered subsections (a) through (e) to be 
subsections (b) through (f). 

In subsection (c) [now (d)] of this section, the 
former definition of "population center" was 
revised by Ch. 119 as part of the substantive 

§ 20-405. Tax rates. 

Effect of amendments. - Chapter 510, 
Acts 2013, effective June 1, 2013 [October I, 
2013], added (a) and redesignated accordingly. 

(2) not more than 20 additional sleeping rooms in auxiliary structures on 
the hotel's property. 

(f) Washington County. - In Washington County, the hotel rental tax does 
not apply to a transient charge paid to a hotel by: 

(1) the federal government; 
(2) a state; or 
(3) a unit or instrumentality of a state or the federal government. (An. 

Code 1957, art. 24, §§ 9-303(c), 9-305; 2013, ch. 119, § 2; ch. 510.) 

(a) In general. - Subject to this section, the hotel rental tax rate is the rate 
that the county sets by resolution. 

(b) Limitations. - The hotel rental tax rate may not exceed: 
(1) except as otherwise provided in this section, 3% in a code county; 
(2) 3% in Cecil County; 
(3) 4% in Talbot County; 
(4) 5% in Calvert County, Carroll County, Charles County, Dorchester 

County, Frederick County, St. Mary's County, and Somerset County; and 
(5) 6% in Garrett County and Wicomico County. 

(c) Code counties. - With the unanimous consent of the county commis­ 
sioners: 

(1) a code county other than a Western Maryland code county may set a 
hotel rental tax rate u to 5%; and 

This section is new language derived without 
substantive change from former Art. 24, § 9- 
304. 

(2) a estern Maryland code county may set a hotel rental tax rate up to 
8%. 

(d) Washington County. - The hotel rental tax rate in Washington County 
is 6%. (An. Code 1957, art. 24, § 9-304; 2013, ch. 119, § 2.) 
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§ 20-407. Duty to pay tax. 
A person shall pay the hotel rental tax to the hotel when the person pays the 

transient charge. (An. Code 1957, art. 24, § 9-308; 2013, ch. 119, § 2.) 

)3 

§ 1-101 
§ 20-401 
§ 20-401 

§ 20-401 
§ 20-401 

§ 1-101 
§ 20-401 

§ 20-401 
§ 1-101 

§ 20-401 

§ 20-408 

"Hotel rental tax" 
"Person" 
"Transient charge" 

Defined terms: 
"Code county" 
"Hotel rental tax" 
''Western Maryland code county'' 

Defined terms: 
"Hotel" 
"Hotel rental tax" 
"Person" 
"Transient charge" 

LOCAL GOVERNMENT 

§ 20-401 "Hotel" 

and (c) of this section" for accuracy. 
In subsection (c) of this section, the former 

references to a hotel rental tax rate "that is 
greater than 3%" are deleted as implicit be­ 
cause the rates that are authorized in subsec­ 
tion (c) are an exception to the limitation of 3% 
imposed in subsection (b)(l) of this section. 

REVISOR'S NOTE 

This section is new language derived without 
substantive change from former Art. 24, § 9- 
309. 

In subsection (b) of this section, the reference 
to the hotel "shall hold any'' hotel rental tax is 
substituted for the former reference to the hotel 
"holds" the hotel rental tax for clarity and 
accuracy because the language imposes a man­ 
datory requirement. 

Rate increase by Worcester County com- prior, similar section, a general law for all code 
missioners. - Worcester County could not counties, the Commissioners could, by unani­ 
exercise its code home rule powers to amend mous consent, increase the rate of the hotel tax 
the local law that authorized the county to levy from 3% to 5%. 77 Op. Att'y Gen. 37 (August 21, 
a hotel tax of up to 3%. However, under the -�992_::-�---·---------- 
§ 20-406. Duty to collect tax. 

(a) In general. - A hotel shall: 
(1) give a person who is required to pay a transient charge a bill that 

identifies the transient charge as an item separate from any other charge; and 
(2) collect the hotel rental tax from the person who pays the transient 

charge. 
(b) Tax held in trust. -A hotel shall hold any hotel rental tax collected in 

trust for the county that imposes the tax until the hotel pays the tax to that 
county as required under this part. (An. Code 1957, art. 24, § 9-309; 2013, ch. 
119, § 2.) 

REVISOR'S NOTE 

139 

This section formerly was Art. 24, § 9-308. 
No changes are made. 

Defined terms: 

§ 20-408. Tax return required. 
A hotel shall complete, sign, and file a hotel rental tax return with: 
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§ TR 1-601 · TAXATION 

SUBTITLE VI 
Hotel Rental Tax 

§ TR 1-601 

I_)' "·Ji 

§ TR 1-601. General provisions. 

(a) Imposition and rate. The Board of County Commissioners of Worcester County may 
impose a tax within every resort area within the County on the amount paid for room or 
building rental by or for any transient at any hotel, motel, apartment, cottage or other 
similar place providing sleeping accommodations. This tax, if imposed, shall be at the 
rate as a per centum of the room or building rental as the Board may, by resolution after 
public notice and hearing, determine, but not to be imposed at a rate in excess of four 
and one-half percent. Any resolution estabhshing a rate m excess of three percent shall 
require the unanimous consent of all of the County Commissioners. The notice of public 
hearing shall be advertised at least twice in at least one newspaper of general circulation 
in the County, with the first such notice appearing not less than ten days prior to the date 
of such hearing and shall state the possible rates that may be set and the date, time and 
place of the hearing. [Amended 6-6-2000 by Bill No. 00-5; 10-16-2007 by Bill No. 
07-2) 

(b) Definitions. In this section, the following words and phrases have the meanings 
indicated, unless the context clearly indicates a different meaning: 

HOTEL, MOTEL, APARTMENT, COTTAGE OR OTHER SIMILAR PLACE- Any 
public or private hotel, inn, hostelry, tourist home or house, motel, rooming house, 
apartment house, cottage or other similar lodging place offering sleeping 
accommodations or space for one or more persons at any time, and the owner and 
operator thereof, which for compensation holds out to furnish or furnishes sleeping 
accommodations or space to any transient. 

PERSON - Any individual, corporation, company, association, firm, copartnership or 
any group of individuals acting as a unit and includes any trustee, receiver, assignee or 
personal representative thereof. 

RESORT AREA - Any portion or portions of the County, as specified by the Board of 
County Commissioners from time to time, which, by reason of natural, scenic or 
man-made attractions or development, has or have an unusual influx of visitors, 
sojourners and temporary residents and which, by reason of the influx, requires municipal 
services in unusual number or magnitude. The term specifically includes but is not 
necessarily limited to the tenth election district of the County, as it existed on January 1, 
1971. 

ROOM OR BUILDING RENTAL - The total charge made by any hotel, motel, 
apartment, cottage or other similar place for sleeping accommodations or space furnished 
the transient. If the charge includes any amount for services or accommodations in 
addition to that of the use of sleeping space, the portion of the total charge which 
represents only "room or building rental" shall be distinctly set out and billed to the 
transient as a separate item. 

TRANSIENT - Any person who, for any period of not more than four consecutive 
months, obtains sleeping accommodations or space, either at his own expense or at the 
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("\ expense of another, in any hotel, motel, apartment, cottage or other similar place for 0 which there is a room or building rental. 

(c) Collection. Every person receiving any payment for room or building rental on which a 
tax is levied under this section shall collect the amount of tax imposed from the transient 
or person on whom it is levied or from the person paying for the room or building rental 
at the time payment is made. The taxes required to be collected hereunder shall be 
deemed held in trust by the person required to collect them until remitted as hereinafter 
required. 

(d) Reports and remittances. The person collecting the tax shall make out a report, upon 
forms and setting forth information the County Commissioners prescribe and require, 
showing the amount of room or building rental charges that have been collected and the 
tax required to be collected; and he shall sign and deliver the report to the Board of 
County Commissioners, with a remittance of the tax required hereunder. The reports and 
remittances shall be made on or before the 2 I st day of each month, covering the sales 
and the amount of tax collected during the preceding calendar month. If the reports and 
remittances are mailed to the Board of County Commissioners, a postmark on the 18th 
day of the month is deemed to be evidence of timely payment. 

(e) Failure to report and remit. If any person fails or refuses to remit to the Board of County 
Commissioners the tax required to be collected and paid under this section within the 
time and in the amount specified in this section, there shall be added to the tax by the 
Board of County Commissioners interest at the rate of one-half percent per month on the 

() unpaid tax for each month or portion thereof from the date upon which the tax is due, as 0 provided in this section; and if the tax remains delinquent and unpaid for a period of one 
month from the date it is due and payable, there shall be added thereto by the Board of 
County Commissioners a penalty of ten percent of the unpaid tax. The Board of County 
Commissioners may proceed to collect delinquent and unpaid taxes by suit or distraint. 

(f) Distribution of 2roceeds. 

(1) From the total proceeds collected from the tax by the Board of County 
Commissioners from time to time from the hotels, motels, apartments, cottages or 
other similar places: 

A. The Board shall deduct a reasonable sum or percentage for the cost of 
imposing and collecting the tax and credit this deduction to the general funds 
of the County. 

B. That portion of the remainder of the total proceeds which came from 
payments made by a hotel, motel, apartment, cottage or other similar place 
located in whole or in part within the corporate limits of a municipal 
corporation in a resort area in the County shall be paid over, without 
qualification or condition, to the Mayor and City Council, by whatever name 
known, of the municipal corporation. 

C. The remaining portion of the total proceeds shall be credited to the general 
funds of the County. 

L: Q 
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LJ) .s-: 

(2) Distribution of these several payments shall be made periodically by the Board of 
County Commissioners, not less than fifteen days nor more than thirty days 
following the last day of each month during the year. 

(g) State administrative fee. The Retail Sales Tax Division of the Comptroller's office shall 
supply to the Board of County Commissioners information in aid of verification of 
liability for the tax. The Retail Sales Tax Division may make a reasonable charge for this 
assistance, which shall be paid by the Board of County Commissioners and treated as a 
part of the reasonable costs of collecting the tax. 

(h) Amendments to laws . and procedures. The Board of County Commissioners may 
promulgate and from time to time change or repeal rules and regulations not inconsistent 
with this section and deemed necessary to provide for an orderly, systematic and 
thorough collection and distribution of the tax imposed in this section. If and as 
applicable, the laws and the regulations in effect as to the sales and use tax in Maryland 
shall be adopted and followed by the Board of County Commissioners in promulgating 
or changing a rule or regulation. 

(i) Surety bond of Treasurer. The surety bond of the Treasurer of the County may be 
increased by the Board of County Commissioners in relation to the moneys collected and 
distributed under this section. The premium for any increase in the surety bond shall be 
deemed part of the cost of imposing and collecting the tax imposed in this section. 

(j) Processing fee retained by remitter. The person collecting the tax may apply and credit 
against the amount of tax payable by him an amount equal to one and five-tenths percent 
of the gross tax to be remitted by him to the Board of County Commissioners, to cover 
his expense in the collection and remittance of the tax. However, nothing in this 
subsection applies to any person who fails or refuses to file his return with the Board of 
County Commissioners within the time prescribed within this section. 

(k) Bond. 

(1) The Board of County Commissioners, in order to protect the revenues to be 
obtained under this section, may require any person collecting the tax to file with 
the Board a surety bond issued by a surety company authorized to do business in 
this state and approved by the State Insurance Commissioner as to solvency and 
responsibility, in such amount or amounts from time to time as the Board of 
County Commissioners may fix, to secure the payment of the tax due or which 
may become due from the person collecting the tax. If the Board determines that 
the person is to file such a bond, the Board shall give notice to the person to that 
effect, specifying the amount of bond required. The person collecting the tax shall 
file the bond within five days after receiving the notice unless, within that period, 
the person requests, in writing, a hearing before the Board, at which hearing the 
necessity, propriety and amount of the bond shall be determined by the Board of 
County Commissioners. This determination is final and shall be complied with 
within fifteen days after the person collecting the tax receives notice thereof. 

(2) In lieu of the bond required by Subsection (k)(l), securities approved by the Board 
of County Commissioners or cash in such amount as the Board prescribes may be 
deposited, which shall be kept in the custody of the Board. The Board, at any time, 
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n without notice to the depositor of the securities or cash, may apply them to any tax 
due, and for that purpose the securities may be sold by the Board at public or 
private sale without notice to the depositor of the securities. 

(I) Applicability. The procedures under Title 9, Subtitle 7, of Article 24 of the Annotated 
Code of Maryland apply to this section. 
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C) 

R E S O L U T I O N 

WHEREAS, purau•nt to Article 81, Section 4118 of the 
Annotated Code oT M•ryland, the Board of County ComMi••ioners of 
Worceete·r County ti,.-,: authori:ted to impo•e a three per cent (3%) 

t•x on the •moun� paid for room or building rental• by or for any 
tranaient at ,any hotel, motel, •P•rtment, cottage or other aimilar 

p l ece providing •leepins acco11mod•tions; -therefore be it 

RESOLVED th•t the County Commiaaionera of Worcester County, 
Maryl•nd, in regular meetinu assembled on the :ftb day of Ml,Y 
1971, pursuent to the authority srented in said Article 81, Section 
4118, hereby leviea • t•x at the r•te of three per cent (3%) on the 
amount paid for room or bui ldin9 rentela within the 'C.Jrllbr&t;•c·!:ion 

City 
Lild:t••,bi\,fih•�Town·l:ot' Oceaily, M•ryland, o.id tax to be levied on 

• the em�unt pGid Tor room or building rental• by or for any tr•n•i•nt 
i 

hotel, motet, apartment, cottage or other similar pl•ce pro� 
limits · 

sleeping acco111modationa within ••id !blU".-pera.t_t and ••id tax 

shell. be collected by the County Commi•aionera of Worceater County 
to be p•id over to the M•yor •nd City Council of Oce•n City, M•ryland; 
pu,;•uant to aaid Article 81, Section 4118 (f); ond ,•, 

�E IT FURTHER RESOLVED that the effective date of the •fore- 
••id ta� ia June 1, 1971. 

vi ding 

ATTEST: 

YJ.-t;�··)� 'xn � $) 
Eliz eth M. Warner, 

Secreto")' 
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..) RESOLUTION REGARDING 
APPLICA&ILITY OF WORCESTER 

COUNTY ROOH .TAX 
llEll 1 MGEl41 JI, 

WHEREAS, Article 81, Section 4110 of the Annot�ted Code of Maryland 
authorizes the Board of County Coinnlssioners to Impose a tax within every resort 
area within the County on the amount paid for room or building rental by.or for 
any transient at any hotel, motel, apartment, cottage or other slmTlar pitei 
providing sleeping accomodations. and 

WHEftEAS, the Soard of County Cormilssloners, on Hay 4, 1971, passed a 
resolution imposing such a tax at the rate of 3% on the amount paid for room or 
building rentals within the corporate lirofts of Ocean City, and 

WHEREAS, Article 81, Section 4110 of the Anhotated Code of Maryland 
provides that the t�x may be levled in any resort area in the County as specif fed 
by the Board of County Commissioners, whtch by reason of natural, scenic, or 
manmade 1ttractlons or development� has an unusual influx of visitors, sojourners, 
and temporary residents, and which by reason of the Influx requires services In 
unusual number or magnitude, and 

WHEREAS, due to its proximity to the Atlantlc Ocean and the presence of 
many waterways, parks, forest lands, and historic sites within the County, the � 
whole of Worcester County is characterized by natural, scenic, or rnanmade 
attractions or developments and produces an unusual Influx of visitors, sojourners, 
and temporary residents requiring additional services, now 

THEREFORE B� IT RESOLVED by the Board of County CO!Mltssioners of Worceste* 
County that the whole of Worcester County is determined to be a resort area for 
the purposes of Article SJ, Section 4110, 1nd 

BE IT FURTHER RESOLVED that effective July 1, 1981, and pursuant to 
the authorities established in Artlcle 81, Section �110, a tax of 3% on the 
amount pe Id for any room or building rental ls hereby levied thrij!U9b9ut Worcester 
��unt�1an� ' 

BE tT FURTHER RESOLVED that any tax so collected from rooms or buildings 
10cated within any munlctpallty, less any deductions for the cost of imposing 
or collecting safd tax, shall be paid ovar to that munlelpality and all other 
such taxes collected shall be deposited to the general fund of the County. 

Passed ,and adopted this� day of JA:.C"ew.4c , 198.Q_. 

ATTEST: 
THE BOARD OF COUNTY COMHISSIONERS FOR 
�rv_ .. /� . . . ' 'd£ Roiant.Powe�� . 

u--JL. ,¥':, .U-c./ku=·-w 
� _...). 

(: � 
•('., ... 

111.Y..Oi::iw l <:. '�'"-�, .• The :r?regoit18., fk ,:).Ju t7H < ·� 
of the.�.� .... :1,�4.t�-� 
Maryland niJ.d tor record anil in ao4rdingly 

recorded. in Resolution !lo •... /. ..• Polioe , !f..1,./. � 
, .... . -·--r.i/J (l, r&-�'fi4 R,., J, ••• cu. Jl�. c:i. 

-:-·::· ..... " 



(; 
I 

RESOLUTION NO. 00 • � 

RESOLUTION AMENDING THE HOTEL RENTAL TAX RATE 
IN WORCESTER COUNTY, MARYLAND 

WHEREAS, the County Commissioners of Worcester County adopted. on December 30, 1980, a 
Resolution regarding the applicability ( countywide) and rate (3 % ) of the hotel rental tax imposed in Worcester 
County on the amount paid for room or building rental by or for any transient at any hotel, motel, apartment, 
cottage or other similar place providing sleeping accommodations; and 

WHEREAS, the Mayor and Council of the Town of Ocean City, Maryland have requested that the 
County Commissioners increase the rate of the hotel rental tax from 3 % to 4 % effective January 1, 2001; and 

� L....(j-.;10-405 
WHEREAS. as authorized by Article 24, Slctlon 9-304(c) of the Annotated Code of Maryland, the 

County Commissioners adopted Emergency Bill 00-5 on June 6. 2000 repealing and reenacting Section TR 1- 
601(a) of the Taxation and Revenue Article of the Code of Public Local Laws of Worcester County, Maryland 
enabling the County Commissioners to establish a hotel rental tax rate in excess of 3 % , by resolution after 
public notice and hearing, and upon the unanimous consent of all of the County Conunissioners; and 

WHEREAS, the County Commissioners held a duly advertised public hearing on the proposed increase 
of the hotel rental tax rate from 3 % to 4 % at their meeting of June 20. 2000; and 

WHEREAS, the County Commissioners have determined to increase the hotel rental tax rate as 
proposed. 

NOW, THEREFORE, BE IT RESOLVED by the County Conunissioners of Worcester County, 
Maryland that effective January 1, 2001, and pursuant to the authorities established in Article 24. Section 9- 
304(c) of the Annotated Code of Maryland and Section TR 1-60J(a) of the Taxation and Revenue Article of the 
Code of Public Local Laws of Worcester County, Maryland, a tax of 4% on the amount paid for room or 
building rental by or for any transient at any hotel, motel, apartment, cottage or other similar place providing 
sleeping 'accommodations is hereby levied throughout Worcester County; and 

� . 
BE IT FURTHER RESOLVED that any tax so collected from rooms or buildings located within any 

municipality, less any deductions for the cost of imposing or collecting said tax, shall be paid over to that 
municipality and all other such taxes collected shall be deposited to the general fund of the County. 

PASSED AND ADOPTED this �i12_ day of Jl-ll'IL • 2000. 

I 
u 

AZ� 
Gerald T. Mason 
Chief Administrative Officer 

WORCESTER COUNTY COMMISSIONERS 

ames L. Purnell, Jr. 

vtl�CJ!f4-p 
Jo 



RESOLUTION NO. 07 • 30 

RESOLUTION AMENDING THE HOTEL RENTAL TAX RA TE 
IN WORCESTER COUNTY, MARYLAND 

WHEREAS, the County Commissioners of Worcester County, Maryland (Commissioners) 
adopted, n December 30, 1980. a Resolution regarding the applicability (countywide) and rate (3%) of 
the hot rental tax imposed in Worcester County on the amount paid for room or building rental by or 
for any transient at any hotel, motel, apartment, cottage or other similar place providing sleeping 
accommodations; and 

WHEREAS, at the request of the Mayor and Council of the Town of O�ean City, Maryland 
and following a duly advertised public hearing on the matter, the Commissioners amended the rate of 
the hotel rental tax from 3 % to 4 % by &esolution No. 00-18 adopted on June 20 2QQD which became 
effective on January l, 200 l; and " 

WHEREAS, the Mayor and Council of the Town of Ocean City, Maryland have requested that 
the County Commissioners increase the rate of the hotel rehtal tax from 4 % to 4.5 % effective January 
i, 2008; and 

WHEREAS, as authorized by Article 24, Section 9-304(c) of the Annotated Code of Maryland, 
the County Commissioners adopted Emergency Bill 07-2 on October 16, 2007 repealing and reenacting 
Section TR 1-60l(a) of the Taxation and Revenue Article of the Code of Public Local Laws of 
Worcester County, Maryland enabling the County Commissioners to establish a hotel rental tax rate in 
excess of 3 % but not in excess of 4.5 %, by resolution after public notice and hearing, and upon the 
unanimous consent of all of the County Commissioners; and 

WHEREAS, the County Commissioners held a duly advertised public hearing on the proposed 
increase of the hotel rental tax rate from 4 % to 4.5 % at their meeting of November 6, 2007; and 

WHEREAS, the County Commissioners have determined to increase the hotel rental tax rate as 
proposed. 

Page 1 of 2 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that effective January I, 2008, and pursuant to the authorities established in Article 
24, Section 9-304(c) of the Annotated Code of Maryland and Section TR l-60l(a) of the Taxation and 
Revenue Article of the Code of Public Local Laws of Worcester County, Maryland, a tax of 4.5 % on 
the amount aid for room or buildin rental b or for an transient at an hotel, motel, apartment, - 
cottage or other similar p ace providing sleeping accommodations is hereb • levied throughout 

orcester ounty; and 



n 

0 

PASSED AND ADOPTED this � 'h day of AioVeM bt.c 

ATTEST: 

t1:ft� 
Chief Administrative Officer 
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, 2007. n 
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WORCESTER COUNTY COMMISSIONERS 
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