Posted 5/15/20

AGENDA

WORCESTER COUNTY COMMISSIONERS

Due to the current COVID-19 pandemic, this meeting will be held virtually and can be

publicly viewed online via live stream feed at - https://worcestercountymd.swagit.com/live

9:00 AM -
9:01 -
9:05 -
9:10 -
9:20 -
9:30 -
9:40 -
9:50 -

10:00 -

10:10 -
10:20 -
10:30 -

10:40 -
10:50 -
11:00 -
11:10 -
11:20 -
11:30 -
11:31 -
11:35 -

12:00 noon -

1:00 pm -

May 19, 2020

Call to Order

Review and Approval of Minutes of April 14, April 21 and May 5, 2020
Presentation of Commendation to Retiring Tourism Director Lisa Challenger
Chief Administrative Officer: Administrative Matters

Legislative Session - Public Hearing on Bill 20-2 (Zoning - Special Events in RP District)
Public Hearing on Bill 20-3 (NR - Coastal Bays Critical Area - Special Events in RCA)
Introduction of Bills - Forest Conservation Law; Height of Manufactured Homes

Public Hearing - Proposed Gum Point Road Area Sewer Extension

Budget Work Session - Resume Discussion on FY21 Requested Budget

Questions from the Press; County Commissioners’ Remarks

Vote to Meet In Closed Session

Closed Session: Discussion regarding hiring a Transfer Station Attendant for Solid Waste
and a Part-Time Temporary Roads Worker 111 for the Roads Division of Public Works,
increased hours for an Environmental Programs Intern, promotions of Sergeants at the Jail;
continuing discussion of Individual Personnel Matters for the FY21 Budget; receiving legal
advice from Counsel; and performing administrative functions

Lunch

Resume Budget Work Session - Discussion on FY21 Requested Budget

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING



https://worcestercountymd.swagit.com/live
https://media.swagit.com/zoom/worcestercountymd





























































GRANT MODIFICATION AGREEMENT

THIS GRANT MODIFICATION AGREEMENT (“Grant Modification™) is effective as of the

day of MAY, 2020, by and between the MARYLAND DEPARTMENT OF COMMERCE

(“COMMERCE” or “Grantor”), a principal department of the State of Maryland, acting through the

Maryland Tourism Development Board (*“MTDB”), an agency of COMMERCE, and COUNTY

COMMISSIONERS OF WORCESTER COUNTY (“Grantee™), whose Federal Identification Number
is 52-6001064.

WHEREAS, COMMERCE and the Grantee entered into a Grant Agreement (“the Agreement™)
effective July 1, 2019, subject to the terms and conditions set forth in the Agreement; and

) WHEREAS, the parties desire to modify and amend the Agreement to extend the term of the
Agreement, .

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows:

1. The provisions of Section 1(b), identified as “Grant Term” are hereby deleted, and the
following substituted in their place and stead:

b) Grant Term: The Agreement is in effect from July 1, 2019 to September 30, 2020.

2. In all other respects, the provisions of the Agreement are ratified and confirmed, and
remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Grant Modification to be executed
and delivered effective the day and year first above written.

GRANTEE: WITNESS/ATTEST:

By:
Name:
Title:

COMMERCE:

By:
Name:
Title:

APPROVED FOR FORM AND LEGAL SUFFICIENCY:

Assistant Attorney General, COMMERCE
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Application Face Sheet and Narrative Form

FACE SHEET
Instructions: Please fill out the below information for your FY21 application.

Project Title: Heroin Coordinator Task Force Grant FY21

Award Period: 07/01/2020 — 6/30/2021

Applicant Agency: Worcester County Board of County Commissioners

Irmplementing Agency: Worcester County Board of County Commissioners

DUNS Number: | 101119399 SAM.GOV Expiration Date: | 12/16/20
Name Email Address Phone Number

Authorized Official: | Mitrecic, Joseph M. jmitrecic@co.worcester.md.us | 410-632-1194

Project Director: Passwaters, Nate npasswaters{@co.worcester.md.us 410-632-2076

Fiscal Officer: Reynolds, Kimberly kreynolds@co.worcestermd.us | 410-632-1194

* For New GMS Users: please follow the instructions in this link.
* For Changes in Authorized Officials: please follow the instructions in this link.

Summary:

The Worcester County Heroin Coordinator Program helps reduce existing gaps in services and fosters
collaboration and cooperation among partner agencies and stakeholders in Worcester County. The
current grant awarded Heroin Coordinator position is embedded in the Criminal Enforcement Team, the
jurisdiction’s Drug Task Force. This person has entered data related to drug investigations, drug
seizures, drug arrests, heroin/opioid overdoses and other drog related investigative activities into
HIDTA’s Case Explorer. This person has regularly entered telephone records into the HIDTA
Communication Analysis Portal (CAP). This person has regularly participated in various enforcement
activities with the Criminal Enforcement Team related to the distribution of illegal narcotics including
heroin and other opioids. The coordinator position has served all the jurisdictions of Worcester County.
The budget for the continuation of the project will cover the personnel expenses and training required

of the position.

* Please follow the format on page 5 of the NOFA Application Instructions Document.

th
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NARRATIVE

Instructions: Please reference your current year’s application to fill out this section. Please only provide updated
information such as statistical data, changes in scope/ strategy/ implementation, etc. Please reference the NOFA

Application Instructions for additional information on each of the below subsections.

Problem Statement/ Needs Justification:

In 2015, the Criminal Enforcement Team conducted 152 investigations and of those 63 were related to
heroin. In the same time period there were 93 arrests made and of those 51 were heroin related. In
2016, there were 79 investigations conducted with 42 of those related to heroin, In 2016, there were at
least 28 arrests of which, 13 were related to heroin. In 2017, the county had an increase in heroin
overdoses with almost the same number of fatalities from 2016. In 2017, CET conducted a three month
joint local, state and federal investigation into a Selbyville, Delaware open air drug marketplace that
was identified as supplying 96% of the heroin to Worcester County. The Heroin Coordinator was
instrumental in assisting and gathering information and intelligence prior to and during the
investigation of this matter, including telephone analysis. These investigations, arrests and responses to
non-fatal and fatal overdoses are conducted by the narcotics task force for the county, which includes
only 7 officers in total, and do not include figures from the Ocean City Narcotics Unit as they run
independently in their jurisdiction. There are also 4 other municipal law enforcement agencies within
the county that may conduct small scale drug investigations and complete arrests that are not included
in these figures. The Criminal Enforcement Team and Ocean City Narcotics Unit have investigated

313 total overdoses from 2015-present.

Since 2017 to present, these investigations have included 43 fatal heroin/fentanyl/opioid overdoses.
The majority of these overdoses were due in full or part to fentanyl intoxication. While the overall
overdose numbers were trending downward in 2018, in 2019 Worcester County experienced 64 total
overdoses of which 11 were fatal overdoses. Both of these numbers represented a slight increase from
2018. To date in 2020, while non-fatals overdoses are slightly down, fatal overdoses are on track to
exceed the number of fatal overdoses from 2019. In 2019, the Heroin Coordinator actively participated
in a Title III wiretap investigation titled “Operation Royal Flush”, with analytical support, electronic
surveillance support and other case duties. The case resulted in the arrest and conviction of 16
members of a heroin trafficking and distribution group operating in Lower Delaware and Worcester
County, Maryland. The heroin coordinator’s activities were a such a vital piece of this investigation
that he was requested to testify in two defendants Motions Hearing in Delaware Superior Court
regarding some of the information and activities that he had provided in the investigation.

In September 2019, Worcester County was recognized and awarded the designation as a High
Intensity Drug Trafficking area, which brought much needed resources to the county. The heroin
coordinator was and continues to be an integral part of the process, through his entry of information
into the appropriate HIDTA databases, arranging training for members of the unit, in access to and the
operation of Case Explorer, the PLX system and the LinX data bases. He is also a trainer for the Case
Explorer database and has access to the HIDTA PMP management system. As a result of the
previously awarded grant, the totality of the non-fatal and fatal overdose case reporting has been
completely brought up to date and any new overdoses or appropriate case work is entered into
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HIDTA’s Case Explorer system in a timely and complete manner. The Heroin Coordinator position
has been active m community outreach efforts and participates in law enforcement liaison working
groups, school groups, community groups and public health working groups. The current onboard
heroin coordinator participates in the Worcester County Drug Overdose Fatality Review Team, the
Worcester County Opioid Intervention Team (OIT), the Worcester County State’s Attorney Opioid
Task Force, the Lower Eastern Shore Law Enforcement Association and Mid-Atlantic Gang
Investigators Network and a Worcester County community group known as the Worcester Warriors
Against Opiate Addiction.

In 2017, the Heroin Coordinator provided a presentation on the dangers of illicit Fentanyl to attendees
of the Worcester Warriors Community Group. Some of those in attendance included, now Maryland
State Senator Mary Beth Carozza, former Executive Director Clay Stamp of the Opioid Operational
Command Center, former Worcester County State’s Attorney and now Worcester County Circuit Court
Judge Beau Oglesby, Worcester County Emergency Manager Fred Webster and Ocean City Emergency
Manager Joe Theobold, among others. In March 2018, the Worcester County Heroin Coordinator was
a featured presenter at the Annual State of Maryland Critical Intervention Team Conference held in
Ocean City, Maryland. The Heroin Coordinator has established liaison with representatives from
Atlantic General Hospital, in which education was provided about heroin stamps.

In May 2018, the Worcester County Heroin Coordinator attended and participated in a roundtable
discussion regarding cooperative efforts between hospital officials and law enforcement.

In February 2020, the heroin coordinator was the featured presenter at the annual Heroin Coordinators
Conference in Greenbelt, Maryland and provided a presentation on cross-collaborative law enforcement
efforts in heroin trafficking investigations. The Delaware State Police Sussex Drug Unit have contacted
the Heroin Coordinator for assistance in the past and the coordinator was able to identify the
subscribers to two telephone numbers who were suspected in the distribution of heroin that led to a fatal
overdose. The Heroin Coordinator established and maintains regular communication with the Ocean
City Police Department Criminal analyst about fatal and non-fatal overdoses, suspected substances
involved and trends in heroin and other illegal narcotics as seen by investigators. The Heroin
Coordinator was trained in the use of the NCR-LinX national database, which has been utilized to
further the investigative activities of the Criminal Enforcement Team. In October 2018, the Heroin
Coordinator attended the National Association of Drug Diversion Investigators Conference in Norfolk,
Virginia. The information learned at the conference was shared with members of the Criminal
Enforcement Team. The Heroin Coordinator regularly provides information to both HIDTA and
GOCCP about particular heroin stamps that were associated with multiple overdoses for wider regional

dissemination.

In May 2018, the Washington-Baltimore HIDTA issued an intelligence bulletin based upon
information provided to them about a potentially lethal heroin/fentanyl stamp from the Worcester
County Heroin Coordinator. The Heroin Coordinator assisted the Sergeant of the Criminal Enforcement
Team in establishing a Naloxone acquisition and distribution program within the Worcester County
Sheriff’s Office. The heroin coordinator, on an as needed basis, schedules training with the Health
Department for Worcester County Deputies and members of other law enforcement officers who are
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assigned to the Criminal Enforcement Team to receive instruction in the use of Naloxone. The
coordinator also ensures each person who has been trained, receives a Naloxone kit, provided either by
the Worcester County Health Department or by the Worcester County Sheriff’s Office. The coordinator
continues to manage the Naloxone education and distribution program for the Worcester County

Sheriff’s Office.

In 2017, the heroin coordinator assisted the Sergeant and Corporal of the Criminal Enforcement Team
in the training of law enforcement officers from Maryland’s Natural Resource Police, who are assigned
to duty in the Counties of Worcester, Wicomico and Somerset on Maryland’s Eastern Shore. The
heroin coordinator was invited to and participated in a panel discussion held by the Worcester County

Health Department.

In 2017, the heroin coordinator assisted in the writing and other administrative activities associated in
obtaining a State of Maryland grant in the amount of $15,000.00 to be used for the production and
airing of public service announcements for the purpose of education and prevention in battling the

current opioid crisis.

In 2019, the heroin coordinator wrote and submitted a grant to GOCCP, administered by the
Worcester Health Department, for funding in the amount of $8,000.00 to cover overtime expenses
associated with the “Operation Royal Flush” investigation. In 2018 and 2019, the Heroin Coordinator
assisted the CET Sergeant in writing a threat assessment for Worcester County that was presented to a
Washington-Baltimore HIDTA review group as the basis for attempting to obtain the designation of
Worcester County as a High Intensity Drug Trafficking Area. In 2018, Worcester County was not
selected for this designation at the time but in 2019 the heroin coordinator updated the threat
assessment for 2019 submission to HIDTA and as indicated earlier, the HIDTA designation was
awarded to Worcester County. The heroin coordinator will continue to be tasked with community
outreach and liaison activities to the providers of rescue assistance (EMS, hospitals and municipal
LEOs) to obtain an accurate accounting of the non-fatal overdoses within the county. The heroin
coordinator will continue to participate in the Worcester County Drug Overdose Fatality Review Team,
the Opioid Intervention Team, the State’s Attorney’s Opioid Task Force and all of the other entities that
were previously mentioned, while continuing to conduct liaison and outreach efforts with other stake

holders within the community.

This position will continue to serve as the central repository for information required to be placed into
HIDTA’s Case Explorer and to facilitate the data extraction from all seized cellular phones involved in
drug investigations countywide. The position will also act as a point of reference from HIDTA and/or
the Criminal Enforcement Team to the Health Department for treatment referral for those persons who
have been identified as having experienced multiple heroin and/or opioid overdoses. The addition of
the heroin coordinator position has alleviated the time and administrative demands associated with
many of the aforementioned duties previously experienced by members of the Criminal Enforcement
Team. Prior to the hiring of the heroin coordinator position, members of the Criminal Enforcement
Team had been attempting to manage these demands but without the additional personnel. It had
become unmanageable given the magnitude of the heroin and opioid epidemic. Additionally, the State’s
Attorney for Worcester County was able to successfully prosecute a criminal defendant in May 2016
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for manslaughter and CDS distribution after the distribution of heroin by the defendant lead to an
overdose death. The Criminal Enforcement Team was the lead agency regarding the investigation and
arrest of this individual. Itis a goal of this project to enhance the prosecutorial capabilities by being
able to more accurately investigate these matters and manage the data provided by cellular phones and
information obtained at crime scenes. With the introduction of fentanyl into the already deadly opioid
crisis, the heroin coordinator position will continue to be able to track overdoses and stamps associated
with this narcotic and provide education and training to members of the Criminal Enforcement Team
and other stakeholders about this narcotic. Through the already established liaison and community
connections, the heroin coordinator can continue to provide timely information to HIDTA and GOCCP
about regional trends and Worcester County trends seen regarding overdoses and the substances
associated with those incidents. The heroin coordinator will continue to enter information and
intelligence into the HIDTA Case Explorer system about emerging and current drug information, gang
activity and other pertinent criminal activity.

Program Goals and Objectives:

e Goal- To increase public safety by addressing the heroin and opioid epidemic through
accurate data analysis throughout Worcester County.

o Objective- Enter 100% of available data (drug investigations, arrests, and
overdoses) into Case Explorer for dissemination of all drug-related information
to HIDTA.

»  Performance measure- number of cases entered into Case Explorer
o Objective- Perform data mapping, on a monthly basis, of investigations and
overdoses within the county to identify patterns and trends
» Performance measure- number monthly mapping updates provided to
Criminal Enforcement team members and other necessary law
enforcement persons or agencies.
e Goal- To increase information sharing capabilities on all drug investigations, seizures,
arrests, overdoses to improve intelligence sharing and prosecutorial actions.

o Objective- Seizure of all cellular phones at the crime scene of a criminal

investigation as it relates to opioids.
» Performance measure- number of phones seized at crime scenes
o Objective- Use CELLEBRITE, or other extracting software, to retrieve data

from seized cellular phones
» Performance Measure- number of phones with data extracted

o Obijective- Examine all overdoses as a crime scene to obtain information that
may be used for prosecutorial purposes
» Performance Measure- number of crime scenes investigated
»  Performance Measure- number of cases prosecuted as a result of seized
phones or overdoses tracked.
* Goal- To enhance information sharing across Worcester County to accurately track
non-fatal opioid overdoses countywide
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o Objective- Conduct outreach within all County agencies and entities that treat
overdose patients (hospital, emergency medical services, municipal law
enforcement, and Ocean City Police Department Narcotics Unit) within first 30
days of program activation.

x  Performance measure- number of outreach meetings held

o Objective- Conduct outreach with the Public Health Entity, Worcester County
Health Department, to obtain referral information for provision fo the subjects
of a non-fatal overdose

" Performance measure- number of meetings held with Worcester County
Health Department behavioral health treatment division

= Performance measure- number of referrals provided to subjects of non-
fatal overdose

Program Strategy:

Prior to the awarding of the heroin coordinator grant, the Worcester County Criminal Enforcement
Team had been sporadically utilizing HIDTA’s Case Explorer, but the amount of time devoted to the
data capturing had become unmanageable without a dedicated staff person for the task. As the
overdoses have increased as well as the number of individuals selling heroin and fentanyl, the number
of drug investigations have increased. Without the full-time heroin coordinator position afforded by this
grant, it is unlikely the members of the Criminal Enforcement Team would be able to adequately
capture the data and report it in a timely effective manner. The unit would certainly not be able to
devote the time and effort needed to participate in the various stakeholder meetings and foster the
relationships needed for effective information sharing and community cooperation. Officers are trained
in the use of forensic software, including Cellebrite, for the extraction of cellular phone data, but the
demands exceeded the capability.

The hiring of the Heroin Coordinator position has led to the timely and complete reporting of both
fatal and non-fatal overdoses as well as the timely entry and analysis of data captured from seized
cellular telephones. Having the Heroin Coordinator position embedded within the Criminal
Enforcement Team, to handle many of the reporting and administrative duties, has allowed the
investigators within the unit to maintain focus on their investigative and enforcement activities.

Timeline/ Spending Plan:

The Worcester County Sheriff’s Office seeks to retain the current position of Heroin Coordinator for
Fiscal Year 2021. The Sergeant of the Criminal Enforcement Team is the lead person on this project
and responsible for working with the County Commissioners and county Human Resource Department
to ensure retention of this position within the time frame established herein. The lead on this project
will work with all county entities to ensure proper procurement and personnel processes are followed.
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If funds are approved, the current Heroin Coordinator will be retained and continue in the
uninterrupted prescribed duties of the position. Any training for this staff person will be coordinated by
the project lead and will be conducted before the end of the first quarter of the grant period. The
individual currently in the heroin coordinator position already received the pertinent training for the
position during the first grant award.

Personnel costs will be expended evenly in each fiscal quarter. Personnel funds requested will support
the position of Heroin Coordinator. This person will be responsible for maintenance of information
into HIDTA’s Case Explorer & CAP as well as assist with data extraction from cellular devices and
conduct in-home analyses of overdoses for prosecutorial purposes.

Management Capabilities:

The Criminal Enforcement Team has the most experience within the jurisdiction at managing narcotics
investigations and the data analysis required within this program. The unit is currently comprised of
seven investigators from the Worcester County Sheriff’s Office, Maryland State Police, Pocomoke
Police Department and Ocean City Police Department, some of which are cross designated with
Homeland Security Investigations in order to receive Federal authority. The Criminal Enforcement
Team falls under the auspices of the Worcester County Sheriff’s Office and primarily conducts felony
controlled dangerous substance investigations. The Criminal Enforcement Team utilizes covert and
overt personnel to conduct these controlled dangerous substance investigations. The types of controlled
dangerous substance investigations that are conducted range from street level distribution investigations
to Title III, telephonic intercept investigations. The Criminal Enforcement Team also utilizes various
methods of technology to assist in these investigation, including a Cellebrite mobile forensic extraction
device. There is currently one investigators that is certified to utilize the Cellebrite device. The device
has become integral part of controlled dangerous substance investigations, specifically overdose
investigations. Recognizing that the Cellebrite device has some limitations, specifically with password
protected android devices, one members of the Criminal Enforcement Team has also completed and
received certification to utilize “JTAG” and “CHIP-OFF” extraction methods. These methods are
utilized to extract data from cellular telephone directly from “Flash” of the cellular telephone,
bypassing locking mechanisms on the cellular telephone. This method will often garner deleted
information on a cellular telephone as well. Due to the rarity of this resource, the Criminal
Enforcement Team has provided, and continues to provide, this resource to numerous agencies in the
region, including the Maryland State Police Homicide Unit. Due to the success with information
obtained utilizing the Cellebrite universal forensic extraction device, numerous felony controlled
dangerous substance cases were successfully prosecuted, some of which were heroin distribution
investigations that stemmed from an overdose. The Criminal Enforcement Team initiated response
protocols in 2013 for overdose investigations. Each overdose that occurs, members of the Criminal
Enforcement Team will respond when notified in order to further that investigation and also conduct
forensic extractions on all cellular telephones that are recovered on any overdose scene.
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o Present Staff: Project Director-

Sergeant Nathaniel J. Passwaters has over twenty years of law enforcement experience. During those
20 years, Sergeant N. Passwaters has been involved and assigned in a drug enforcement capacity for
approximately sixteen of those years. In 2002, Sergeant N. Passwaters accepted a position with the
Worcester County Sheriff’s Office and is assigned to a drug enforcement unit. In 2008, Sergeant
Passwaters became a vital asset in developing the Worcester County Criminal Enforcement Team
which is commonly referred to as the Drug Task Force. Since January of 2008, Sergeant N. Passwaters
has been the Commander of the Worcester County Criminal Enforcement Team and currently oversees
all overt and covert operations and investigations within Worcester County regarding drug
enforcement. Sergeant Passwaters is also currently cross-designated with Homeland Security
Investigations and has been recognized as an expert witness in various courts in Maryland regarding
felony controlled dangerous substance investigations. Sergeant N. Passwaters also conducts outreach
presentations with various organizations throughout Worcester County regarding the dangers of heroin

and opioids.

s Key Consultant- State’s Attorney for Worcester Couhtz Kristin Heiser.

After receiving a Bachelor of Arts in Criminology and Criminal Justice from the University of
Maryland — College Park, Heiser obtained her Juris Doctor from the University of Maryland School of
Law. She was admitted to practice in December of 2007 and was soon thereafter appointed as an
Assistant State’s Attorney for Worcester County. She began handling a wide variety of cases and was
assigned as liaison between the State’s Attorney’s Office and law enforcement agencies on policy
matters. In 2011, she accepted a position as an ASA in Wicomico County, to gain a wider breadth of
experience handling more difficult cases and managing the District Court Division. She was
responsible for the hiring, training and supervision of all new prosecutors in Wicomico County until
2018, when she was successful in her bid to become the State’s Attorney for Worcester County,
Maryland. She was sworn in as State’s Attorney on January 7, 2019 and is now responsible for
performing such duties as defined by the Maryland Constitution. These duties include overseeing all
divisions of the Office of The State’s Attorney and ensuring that each case is handled with the attention
and care that justice demand. SA Heiser serves on several committees (both community and law
enforcement) including the Drug and Alcohol Council and the Opioid Awareness Task Force.

¢ Financial Officer- Kim Reynolds, Budget Accountant
Received a Bachelor Degree in Accounting from LaSalle University in Philadelphia, PA. Worked for a

CPA firm before joining the Worcester County Government staff in 2007. Kim has budget and grant
experience assisting many departments in Worcester County with grant applications, quarterly
financials and audit compliance over the past thirteen years.

¢ Requested Personnel- Heroin Coordinator
A fulltime staff position, with the duties described herein as a Heroin Coordinator, reporting to the

Project Director. This position is currently funded. The position will continue to be responsible for
entering all drug investigations, drug seizures, drug arrests, heroin and opioid overdoses, and other
drug-related investigative activities into HIDTA’s Case Explorer, as well as assist with law
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enforcement drug-related cellular phone extract uploads into HIDTA’s CAP. The Heroin Coordinator
will also conduct in-home analyses to further examine overdoses for prosecutorial purposes.

Other Notable Changes:
Completed by:
Name/ Title: Kimberly Reynolds, Senior Budget Accountant

Email Address: | kreynolds@co.worcester.md.us
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2020 Subrecipient Agreement

for
County Commissioners of Worcester County, Maryland

4/30/2020

5-Rec] 1 2. Prepared by: Whitestone, Danlelle

Federal Grant Title: Emergency Management Performance Grant

County Commissioners of Worcester County, Maryland
EMP-2020-EP-00002-501/ 87.042

Federal Grant Award Number/CFDA Number:

Federal Granting Agency: 1.5. Depariment of Homeland Security

Federal Emergency Management Agency

2020 Emergency Management Parformance Grant

Total Award
Amount Performance Period;
$74,406.86
100% Match Required FROM Oct 1, 2019 - Sep 30, 2021

6. Statutory Authority for Grant:
Authorizing Authority for Program National Flood Insurance Act of 1968 (42 U.S.C. 4001 et seq.); Robert T, Stafford Disaster Relief and Emergency Assistance Act (42 U.5.C, 5121

et seq.); Earthquake Hazards Reduction Act of 1877 {42 U.S.C. 7701 et seq.); Reorganization Plan No. 3 of 1878 (5 U.S.C. App.); and, Section 662 of the Post-Katrina Emergency
Management Reform Act of 2006 (PKEMRA), Public Law 109-285, as amended, (6 U.5.C. § 762).Appropriation Authority for Program The Department of Homaland Security

Appropriations Act, 2017

7. Method of Payment: Primary method is reimbursement.
8. Debarment/Suspension Certification: 1ne Sub-Recipient ceriifies that the subgraniee and its' contractors/vendors are not presently debarred, suspended, proposed for

i
debarment, declared insligible or voluntarily excluded by any federal department or agency and do not appear in the Excluded Parties List System at

hitps:/fwww.sam.goviportal/SAM/

Approving SAA Officlal: Signature of SAA Official:
Janet Moncrieffe, Grants Branch Manager
Maryland Emergency Managament Agency

Date:

! have read and understand the attached Agreement Articles.

Type name and title of Authorized Sub-Recipient official:

Signature of Sub-Recipient Official:

11. Enter Federal Employer Identification Number (FEIN} and DUNS number: 12. Date Signed :

526001064

13. DUE DATE: 5/27/2020

Signed award must be returned to the SAA on or before the above due date.




AGREEMENT ARTICLES
GRANTEE: Maryland Emergency Management Agency
PROGRAM: Emergency Management Performance Grants
AGREEMENT NUMBER: EMP-2020-EP-00002-501 TABLE OF CONTENTS

Article I 50% HOLD for Payment
Article IT Acknowledgement of Federal Funding from DHS
Article ITI Assurances, Administrative Requirements, Cost Principles, Representations and Certifications
Article IV DHS Specific Acknowledgements and Assurances Article V Activities Conducted Abroad
Article VI Age Discrimination Act of 1975
Article VII Americans with Disabilities Act of 1990
Article VIII Best Practices for Collection and Use of Personally Identifiable Information (PII)
Article IX Civil Rights Act of 1964 - Title VI Article X Civil Rights Act of 1968
Article XI Copyright Article XII Debarment and Suspension
Article XITI Drug-Free Workplace Regulations
Article XIV Duplication of Benefits
Article XV Education Amendments of 1972 (Equal Opportunity in Education Act) - Title IX
Article XVI Energy Policy and Conservation Act
Article XVII False Claims Act and Program Fraud Civil Remedies
Article XVIII Federal Debt Status
Article XIX Federal Leadership on Reducing Text Messaging while Driving
Article XX Fly America Act of 1974
Article XXI Hotel and Motel Fire Safety Act of 1990
Article XXII Limited English Proficiency (Civil Rights Act of 1964, Title VI)
Article XXIII Lobbying Prohibitions
Article XXIV National Environmental Policy Act
Article XXV Nondiscrimination in Matters Pertaining to Faith-Based Organizations
Article XXVI Non-Supplanting Requirement
Article XXVII Notice of Funding Opportunity Requirements
Article XXVIII Patents and Intellectual Property Rights
Article XXIX Procurement of Recovered Materials
Article XXX Rehabilitation Act of 1973
Article XXXI Reporting of Matters Related to Recipient Integrity and Performance
Article XXXII Reporting Subawards and Executive Compensation
Article XXXIII SAFECOM Article XXXIV Terrorist Financing
Article XXXV Trafficking Victims Protection Act of 2000 (TVPA)
Article XXXVI USA PATRIOT Act of 2001
Article XXXVII Use of DHS Seal, Logo and Flags
Article XXXVIII Universal Identifier and System of Award Management
Article XXXIX Whistleblower Protection Act
Article XL Acceptance of Post Award Changes
Article XLI Prior Approval for Modification of Approved Budget
Article XLII Disposition of Equipment Acquired Under the Federal Award
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Article XLIII Environmental Planning and Historic Preservation

Article I - 50% HOLD for Payment

Award is eligible for funding with a 50% HOLD for Payment until the applicant submits a complete workplan narrative (to
include addressing Regional Priorities), budget narrative, verification of Training and Exercise Plan (TEP) and is paneled for
Regional Subject Matter Expert (SME) review. Funding is available for drawdown through Grants Management System
(GMS), upon notice of award. Drawdowns must be limited to the minimum amounts needed and be timed to be in
accordance with the actual, immediate cash requirements of the state.

Article IT - Acknowledgement of Federal Funding from DHS

Sub-recipients must acknowledge their use of federal funding when issuing statements, press releases, requests for proposal,
bid invitations, and other documents describing projects or programs funded in whole or in part with federal funds.

Article III - Assurances, Administrative Requirements, Cost Principles, Representations and Certifications

DHS financial assistance recipients must complete either the Office of Management and Budget (OMB) Standard Form 424B
Assurances - Non-Construction Programs, or OMB Standard Form 424D Assurances - Construction Programs, as applicable.
Certain assurances in these documents may not be applicable to your program, and the DHS financial assistance office (DHS
FAQ) may require applicants to certify additional assurances. Applicants are required to fill out the assurances applicable to
their program as instructed by the awarding agency. Please contact the DHS FAOQ if you have any questions. DHS financial
assistance recipients are required to follow the applicable provisions of the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards located at Title 2, Code of Federal Regulations (C.F.R.) Part 200, and
adopted by DHS at 2 C.F.R. Part 3002.

Article IV - DHS Specific Acknowledgements and Assurances

All recipients, sub-recipients, successors, transferees, and assignees must acknowledge and agree to comply with applicable
provisions governing DHS access to records, accounts, documents, information, facilities, and staff.

1. Sub-recipients must cooperate with any compliance reviews or compliance investigations conducted by DHS & MEMA.

2. Sub-recipients must give DHS & MEMA access to, and the right to examine and copy, records, accounts, and other
documents and sources of information related to the federal financial assistance award and permit access to facilities,
personnel, and other individuals and information as may be necessary, as required by DHS regulaticns and other applicable

laws or program guidance.

3. Sub-recipients must submit timely, complete, and accurate reports to the appropriate MEMA officials and maintain
appropriate backup documentation to support the reports.

4. Sub-recipients must comply with all other special reporting, data collection, and evaluation requirements, as prescribed
by law or detailed in program guidance.

5. Recipients of federal financial assistance from DHS must complete the DHS Civil Rights Evaluation Tool within thirty (30)
days of receipt of the Notice of Award or, for State Administering Agencies, thirty (30) days from receipt of the DHS Civil
Rights Evaluation Tool from DHS or its awarding component agency. After the initial submission for the first award under
which this term applies, recipients are required to provide this information once every two (2) years as long as they have an
active award, not every time an award is made, Recipients should submit the completed tool, including supporting materials,
to CivilRightsEvaluation@hq.dhs.gov. This tool clarifies the civil rights obligations and related reporting requirements
contained in the DHS Standard Terms and Conditions. Subrecipients are not required to complete and submit this tool to
DHS. The evaluation tool can be found at https://www.dhs.gov/publication/dhs-civil-rights-evaluation-tool.

6. The DHS Office for Civil Rights and Civil Liberties will consider, in its discretion, granting an extension if the recipient
identifies steps and a timeline for completing the tool. Recipients should request extensions by emailing the request to
CivilRightsEvaluation@hq.dhs.gov prior to expiration of the 30-day deadline.

Article V - Activities Conducted Abroad

Sub-recipients must ensure that project activities carried on outside the United States are coordinated as necessary with
appropriate government authorities and that appropriate licenses, permits, or approvals are obtained.

Article VI - Age Discrimination Act of 1975

Sub-recipients must comply with the requirements of the Age Discrimination Act of 1975, Pub. L. No. 94-135 (1975) (codified
as amended at Title 42, U.S. Code, section 6101 et seq.), which prohibits discrimination on the basis of age in any program or
activity receiving federal financial assistance.

Article VII - Americans with Disabilities Act of 1990

Sub-recipients must comply with the requirements of Titles I, 11, and 11T of the Americans with Disabilities Act, Pub. L. No.
101-336 (1990) (codlﬂed as amended at 42 U.S.C. sections 12101A¢,12213) which prohibits recipients from discrlmlnatmg on
the basis of disability in the operation of public entities, public and private transportation systems, places of public 3
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accommodation, and certain testing entities.
Article VIII - Best Practices for Collection and Use of Personally Identifiable Information (P1I)

Sub-recipients who collect PII are required to have a publicly available privacy policy that describes standards on the usage
and maintenance of the PII they collect. DHS defines personally identifiable information (PII) as any information that
permits the identity of an individual to be directly or indirectly inferred, including any information that is linked or linkable to
that individual. Recipients may also find the DHS Privacy Impact Assessments: Privacy Guidance and Privacy Template as

useful resources respectively.
Article IX - Civil Rights Act of 1964 - Title VI

Sub-recipients must comply with the requirements of Title VI of the Civil Rights Act of 1964 (codified as amended at 42 U.S.C.
section 20004 et seq.), which provides that no person in the United States will, on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance. DHS implementing regulations for the Act are found at 6 C.F.R. Part 21 and 44

C.F.R. Part 7.
Article X - Civil Rights-Act of 1968

Sub-recipients must comply with Title VIII of the Civil Rights Act of 1968, Pub. L. No. 90-284, as amended through Pub. L.
113-4, which prohibits recipients from discriminating in the sale, rental, financing, and advertising of dwellings, or in the
provision of services in connection therewith, on the basis of race, color, national origin, religion, disability, familial status,
and sex (see 42 U.8.C. section 3601 et seq.), as implemented by the U.S. Department of Housing and Urban Development at
24 C.F.R. Part 100. The prohibition on disability discrimination includes the requirement that new multifamily housing with
four or more dwelling units-i.e., the public and common use areas and individual apartment units (all units in buildings with
elevators and ground-floor units in buildings without elevators)-be designed and constructed with certain accessible
features. (See 24 C.F.R. Part 100, Subpart D.)

Article XI - Copyright

Sub-recipients must affix the applicable copyright notices of 17 U.S.C. sections 401 or 402 and an acknowledgement of U.S.
Government sponsorship {including the award number) to any work first produced under federal financial assistance awards.

Article XII - Debarment and Suspension

Sub-recipients are subject to the non-procurement debarment and suspension regulations implementing Executive Orders
(E.O.) 12549 and 12689, which are at 2 C.F.R. Part 180 as adopted by DHS at 2 C.F.R. Part 3000. These regulations restrict
federal financial assistance awards, subawards, and contracts with certain parties that are debarred, suspended, or otherwise
excluded from or ineligible for participation in federal assistance programs or activities.

Article XIII - Drug-Free Workplace Regulations

Sub-recipients must comply with drug-free workplace requirements in Subpart B (or Subpart C, if the recipient is an
individual) of 2C.F.R. Part 3001, which adopts the Government-wide implementation (2 C.F.R. Part 182) of Sec. 5152-5158 of
the Drug-Free Workplace Act of 1988 (41 U.S.C. sections 8101-8106).

Article XIV - Duplication of Benefits

Any cost allocable to a particular federal financial assistance award provided for in 2 C.F.R. Part 200, Subpart E may not be
charged to other federal financial assistance awards to overcome fund deficiencies; to avoid restrictions imposed by Federal
statutes, regulations, or federal financial assistance award terms and conditions; or for other reasons. However, these
prohibitions would not preclude recipients from shifting costs that are allowable under two or more awards in accordance
with existing federal statutes, regulations, or the federal financial assistance award terms and conditions.

Article XV - Education Amendments of 1972 (Equal Opportunity in Education Act) - Title IX

Sub-recipients must comply with the requirements of Title IX of the Education Amendments of 1972, Pub. L. No. 92-318
(1972) (codified as amended at 20 U.S.C. section 1681 et seq.), which provide that no person in the United States will, on the
basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any
educational program or activity receiving federal financial assistance. DHS implementing regulations are codified at 6 C.F.R.

Part 17 and 44 C.F.R. Part 19.
Article XVI - Energy Policy and Conservation Act

Sub-recipients must comply with the requirements of the Energy Policy and Conservation Act, Pub. L. No. 94- 163 (1975)
(codified as amended at 42 U.S.C. section 6201 et seq.), which contain policies relating to energy efficiency that are defined in
the state energy conservation plan issued in compliance with this Act.

Article XVII - False Claims Act and Program Fraud Civil Remedies

Sub-recipients must comply with the requirements of the False Claims Act, 31 U.S.C. sections 3729-3733, which prohibits the
submission of false or fraudulent claims for payment to the federal government. (See 31 U.S.C, sections 3801-3812, which
details the administrative remedies for false claims and statements made.)

Article XVIII - Federal Debt Status Lf
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All sub-recipients are required to be non-delinquent in their repayment of any federal debt. Examples of relevant debt
include delinquent payroll and other taxes, audit disallowances, and benefit overpayments. (See OMB Circular A-129.)

Article XIX - Federal Leadership on Reducing Text Messaging while Driving

Sub-recipients are encouraged to adopt and enforce policies that ban text messaging while driving as described in E.O.
13513, including conducting initiatives described in Section 3(a) of the Order when on official government business or when

performing any work for or on behalf of the federal government.

Article XX - Fly America Act of 1974

Sub-recipients must comply with Preference for U.S. Flag Air Carriers (air carriers holding certificates under 49 U.8.C. section
41102) for international air transportation of people and property to the extent that such service is available, in accordance
with the International Air Transportation Fair Competitive Practices Act of 1974, 49 U.S.C. section 40118, and the
interpretative guidelines issued by the Comptroller General of the United States in the March 31, 1981, amendment to
Comptrolier General Decision B-138942,

Article XXI - Hotel and Motel Fire Safety Act of 1990

In accordance with Section 6 of the Hotel and Motel Fire Safety Act of 1990, 15 U.S.C. section 2225a, sub-recipients must
ensure that all conference, meeting, convention, or training space funded in whole or in part with federal funds complies with
the fire prevention and control guidelines of the Federal Fire Prevention and Control Act of 1974, (codified as amended at 15

U.S8.C. section 2225.)
Article XXII - Limited English Proficiency (Civil Rights Act of 1964, Title VI)

Sub-recipients must comply with Title VI of the Civil Rights Act of 1964, (42 U.S.C. section 2000d et seq.) prohibition against
discrimination on the basis of national origin, which requires that sub-recipients of federal financial assistance take
reasonable steps to provide meaningful access to persons with limited English proficiency (LEP) to their programs and
services. For additional assistance and information regarding language access obligations, please refer to the DHS Recipient

Guidance:
https://www.dhs.gov/guidance-published-help-department-supported-organizations-provide-meaningful-access-

people-limited and additional resources on http://www.lep.gov.

Article XXIII - Lobbying Prohibitions

Sub-recipients must comply with 31 U.S.C. section 1352, which provides that none of the funds provided under a federal
financial assistance award may be expended by the sub-recipient to pay any person to influence, or attempt to influence an
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with any federal action related to a federal award or contract, including any extensiomn,
continuation, renewal, amendment, or modification.

Article XXIV - National Environmental Policy Act

Sub-recipients must comply with the requirements of the National Environmental Policy Act of 1969 (NEPA), Pub. L. No.
91-190 (1970) (codified as amended at 42 U.S.C. section 4321 et seq.) and the Council on Environmental Quality (CEQ)
Regulations for Implementing the Procedural Provisions of NEP A, which require sub-recipients to use all practicable means
within their authority, and consistent with other essential considerations of national policy, to create and maintain
conditions under which people and nature can exist in productive harmony and fulfill the social, economic, and other needs

of present and future generations of Americans.
Article XXV - Nondiscrimination in Matters Pertaining to Faith-Based Organizations

It is DHS policy to ensure the equal ireatment of faith-based organizations in social service programs administered or
supported by DHS or its component agencies, enabling those organizations to participate in providing important social
services to beneficiaries. Sub-recipients must comply with the equal treatment policies and requirements contained in 6
C.F.R. Part 19 and other applicable statues, regulations, and guidance governing the participations of faith-based
organizations in individual DHS programs.

Article XXVI - Non-Supplanting Requirement

Sub-recipients receiving federal financial assistance awards made under programs that prohibit supplanting by law must
ensure that federal funds do not replace (supplant) funds that have been budgeted for the same purpose through non-federal

sources.
Article XXVII - Notice of Funding Opportunity Requirements

All the instructions, guidance, limitations, and other conditions set forth in the Notice of Funding Opportunity (NOFQ) for
this program are incorporated here by reference in the award terms and conditions. All sub-recipients must comply with any
such requirements set forth in the program NOFO.

Article XXVIII - Patents and Intellectual Property Rights

Sub-recipients are subject to the Bayh-Dole Act, 35 U.S.C. section 200 et seq, unless otherwise provided by law.
Sub-recipients are subject to the specific requirements governing the development, reporting, and disposition of rights to S
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inventions and patents resulting from federal financial assistance awards located at 37 C.F.R. Part 401 and the standard
patent rights clause located at 37 C.F.R. section 401.14,

Article XXIX - Procurement of Recovered Materials

States, political subdivisions of states, and their contractors must comply with Section 6002 of the Solid Waste Disposal Act,
Pub. L. No. 89-272 (1965), (codified as amended by the Resource Conservation and Recovery Act, 42 U.S.C. section 6962.)
The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental Protection
Agency (EPA) at 40 C.F.R. Part 247 that contain the highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition.

Article XXX - Rehabilitation Act of 1973

Sub-recipients must comply with the requirements of Section 504 of the Rehabilitation Act of 1973, Pub. L. No. 93-112 (1973},
(codified as amended at 29 U.S.C. section 794,) which provides that no otherwise qualified handicapped individuals in the
United States will, solely by reason of the handicap, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving federal financial assistance.

Article XXXI - Reporting of Matters Related to Recipient Integrity and Performance

1f the total value of any currently active grants, cooperative agreements, and procurement contracts from all federal
awarding agencies exceeds $10,000,000 for any period of time during the period of performance of this federal award, then
the recipients must comply with the requirements set forth in the government-wide Award Term and Condition for Recipient
Integrity and Performance Matters located at 2 C.F.R. Part 200, Appendix XI1, the full text of which is incorporated here by

reference in the award terms and conditions.
Article XXXII - Reporting Subawards and Executive Compensation

Sub-recipients are required to comply with the requirements set forth in the government-wide award term on Reporting
Subawards and Executive Compensation located at 2 C.F.R. Part 170, Appendix A, the full text of which is incorporated here
by reference in the award terms and conditions.

Article XXXTIII - SAFECOM

Sub-recipients receiving federal financial assistance awards made under programs that provide emergency communication
equipment and its related activities must comply with the SAFECOM Guidance for Emergency Communication Grants,
including provisions on technical standards that ensure and enhance interoperable communications.

Article XXXIV - Terrorist Financing

Sub-recipients must comply with E.O. 13224 and U.S. laws that prohibit transactions with, and the provisions of resources
and support to, individuals and organizations associated with terrorism. Recipients are legally responsible to ensure
compliance with the Order and laws.

Article XXXV - Trafficking Victims Protection Act of 2000 (TVPA)

Su-recipients must comply with the requirements of the government-wide financial assistance award term which
implements Section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), codified as amended at 22 U.S.C. section
7104. The award term is located at 2 C.F.R. section 175.15, the full text of which is incorporated here by reference.

Article XXXVI - USA PATRIOT Act 0f 2001

Sub-recipients must comply with requirements of Section 817 of the Uniting and Strengthening America by Providing
Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001 (USA PATRIOT Act), Pub. L. No. 107-56, which

amends 18 U.S.C. sections 175-175c.
Article XXXVII - Use of DHS Seal, Logo and Flags

Sub-recipients must obtain permission from their DHS FAO prior to using the DHS seal(s), logos, crests or reproductions of
flags or likenesses of DHS agency officials, including use of the United States Coast Guard seal, logo, crests or reproductions

of flags or likenesses of Coast Guard officials.
Article XXXVIII - Universal Identifier and System of Award Management

Recipients are required to comply with the requirements set forth in the government-wide financial assistance award term
regarding the System for Award Management and Universal Identifier Requirements located at 2 C.F.R. Part 25, Appendix A,

the full text of which is incorporated here by reference.
Article XXXIX - Whistleblower Protection Act

Sub-recipients must comply with the statutory requirements for whistleblower protections (if applicable) at 10 U.S.C section
2409, 41 U.S.C. section 4712, and 10 U.S.C. section 2324, 41 U.S.C, sections 4304 and 4310.

Article XL - Acceptance of Post Award Changes

In the event FEMA determines that changes are necessary to the award document after an award has been made, including
changes to period of performance or terms and conditions, sub-recipients will be notified of the changes in writing. Once (D
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notification has been made, any subsequent request for funds will indicate sub-recipient acceptance of the changes to the
award.

Please call the MEMA’s Grants Division at 410-517-3600 or email grants.mema@maryland.gov.

Article XLI - Prior Approval for Modification of Approved Budget

Before making any change to the DHS/FEMA approved budget for this award, you must request prior written approval from
MEMA where required by 2 C.F.R. Section 200.308. DHS/FEMA is also utilizing its discretion to impose an additional
restriction under 2 C.F.R. Section 200.308(e) regarding the transfer of funds among direct cost categories, programs,
functions, or activities. Therefore, for awards with an approved budget where the Federal share is greater than the simplified
acquisition threshold (currently $250,000), you may not transfer funds among direct cost categories, programs, functions, or
activities without prior written approval from MEMA where the cumulative amount of such transfers exceeds or is expected
to exceed ten percent (10%) of the total budget MEMA last approved. You must report any deviations from your approved
budget in the first Federal Financial Report (8F-425) you submit with the Quarterly Status Report (QSR) following any budget
deviation, regardless of whether the budget deviation requires prior written approval.

Article XLII - Disposition of Equipment Acquired Under the Federal Award

When original or replacement equipment acquired under this award by the recipient or its sub-recipients is no longer needed
for the original project or program or for other activities currently or previously supported by DHS/FEMA, you must request
instructions from MEMA to make proper disposition of the equipment pursuant to 2 C.F.R. Section 200.313.

Article XLIII Environmental Planning and Historic Preservation

DHS/FEMA funded activities that may require an EHP review are subject to FEMA's Environmental Planning and Historic
Preservation (EHP) review process. This review does not address all federal, state, and local requirements. Acceptance of
federal funding requires sub-recipient to comply with all federal, state, and local laws. Failure to obtain all appropriate
federal, state, and local environmental permits and clearances may jeopardize federal funding.

DHS/FEMA is required to consider the potential impacts to natural and cultural resources of all projects funded by DHS/
FEMA grant funds, through its EHP Review process, as mandated by the National Environmental Policy Act; National
Historic Preservation Act of 1566, as amended; National Flood Insurance Program regulations; and, any other applicable laws
and Executive Orders. To access the FEMA's EHP screening form and instructions, go to the MEMAGMS > Admin Menu >
Forms Manager. In order to initiate EHP review of your project(s), sub-recipients must complete all relevant sections of this
form and submit it to janet.moncrieffe@maryland.gov & copy grants.mema@maryland.gov along with all other pertinent

project information.

L
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Kim berlz Rexnolds

From: GAN@MEMAGMS.org

Sent: Thursday, April 30, 2020 9:08 AM

To: Kimberly Reynolds; Billy Birch

Subject: Grant Adjustment Notice has been RELEASED for County Commissioners of Worcester
County, Maryland

Attachments: GAN_20-SR_8861-01.pdf

A Grant Adjustment Notice (GAN) has been RELEASED by the SAA for County Commissioners of Worcester Cou
Maryland - 2020:

Subgrantee: County Commissioners of Worcester County, Maryland
GAN Type: 2020 Initial Grant Award

GAN Date: 30-Apr-20

Due Date: 27-May-20

EMPG  EMPG (Matching) |
Original Amount: $0.00 $0.00
New Amount: $74,406.86 $74,406.86
Delta: $74,4006.86 $74,406.86

Delta

Grant Name From Amount To Amounnt

1:'_l'?'_ljojf_:ct_Adj.ustmentﬂetails
Worcester County
Emergency Management 2020 EMPG $0.00  $74,406.86 $74,406.86
Director Staffing/Benefits

Worcester County
Emergency Management 2020 EMPG (Matching Funds) $0.00  $74,406.86 $74,406.86

Director Staffing/Benefits

2020 EMPG -
20EMPG861

Grant Start Date: Oct 01 2019  Oct 01 2019
Grant Close Date:  Sep 302021  Sep 30 2021

2020 EMPG
(Matching Funds)

Grant Start Date: QOct 01 2019  Oct 01 2019
Grant Close Date:  Sep 30 2021  Sep 30 2021

From To

Reason for .
GAN: Original Grant Award



Attached is a copy of the required GAN paper work. Please print a copy, have the appropriate individual sign where
designated and return the signed copy to the return address on the GAN. (Retain a copy of the signed document for y¢
records.)

If you have any questions concerning this e-mail please contact the SAA.

NOTE: The GAN process is not complete until the SAA receives a signed copy of this GAN. All activities on this gr
frozen until the GAN is completely processed. Please attend to this matter as soon as possible.

MEMA GMS









COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM-COVID FUNDING
METHOD OF DISTRIBUTION-ROUND #1

Under the CARES Act, Congress provided $5 billion to fund the Community Development Block Grant
Program {CDBG-CV) for activities to prevent, prepare for and respond to the coronavirus crisis. The first
$2 billion was distributed using the same formula HUD used to award funds to entitlements and states
for federal fiscal year 2020. The State of Maryland, through the- Department of Housing and Community
Development (DHCD) was awarded 54,691,887 for non- entltlement communities. The remaining $3
billion will be provided at a later date using formulas to be de_v_elop_e_d_ by HUD.

This document serves as an amendment to the State s federal 2019 Actron Plan. Itincludes a description
of how the State will distribute CDBG-CV funds, ldentlfles eligible prOjECtS and actlwtles, identifies
eligible applicants, and discusses primary regulatlons, pohues and procedures

Ne i ',

DHCD prepared this plan using all avaliabie information provaded by HUD at the time. If
future guidance from HUD reqmres substanttal changes to thls plan, those changes will be
|dent|f|ed in future amendments - :

T o -
Li... . \\ S

HUD provides the State with ”maxrmum feas:ble deference" 1o, create addltlonal policies, be more
restrictive than HUD in pohues and lnterpretatlon of regulatlons, and to determlne how funds will be
distributed. Addltlonaliy, the State" may choose not to fund certain types of projects though they are
eligible. Of the total recelved 70% of the funds must be spent on activities that benefit low and

moderate income persons For this grant HUD has removed the 15% limit on funding of public services.

‘\ h/ . A.\ \ \,

The CDBG CVfunds will be dlstnbuted as follows “a\:‘;z

R T, KN e B

e "STATE OF MARYLAND CDBG- OV ALLOCATION = ROUND1 N
State Administration {2% + $100, 000) R $193,837.74
Technical Assistance (1%) $46,918.87
Projects and Activities:. $4,451,130.39
TJOTAL = T T . $4,691,887

BN

R

The State will match the 2% a_drnirfistrative allowance with State general funds. The 1% Technical
Assistance funds will be used to pay for program administrative costs related to providing technical

assistance to grantees.
All funds must be expended hy September 30, 2022.
ELIGIBLE USES AND ACTIVITIES

Funded projects must meet at least one of the following national objectives as required by Title | of the
Housing and Community Development Act of 1974, as amended:



e to benefit low and moderate income persons;
s to prevent or eliminate conditions of slum and blight; or
e tomeetan urgent need.

Activities assisted under the State CDBG program must be eligible per Section 105(a) of Title | of the
Housing and Community Development Act of 1974 (“HCD Act of 1974”), 42 U.5.C. § 5305(a), as

amended.

To ensure that the grant activities are used to prevent, prepare for and respond to the coronavirus crisis,
the State has chosen to limit the uses of these funds to meet only two of the national objectives. The
State also chooses to limit the uses of funds to certain actlwtles The eligible activities can be
implemented immediately and are not subject to Iengthy enwronmental review processes or permitting.
Funds will be awarded through a competitive process S

\\\. . . \_\

Under the State CDBG Program for public servicé activ‘ities, applicants must B‘e able to demonstrate that

applicants must be able to demonstrate that they are addressmg needs resultlng from the coronavirus
crisis. Eligible uses and examples of prolects/actlwtles are C

* Senijor Services : - .
¥ Hiring of new staff for. case management for |solated/quara ntined seniors
» H|r|ng new, staff and/or purchasmg food for dehverv programs
» MedlcaE serwces T T
* Food Programis: . R W T
» lelng of new staff AR
> Purchasmg of food and food dlS‘tl‘lbUtlon
R, Leasmg of: rental spaces.. A
. Homeless Assistance .0 el 5,
S lelng of I’IE\.{' staff .

‘\

Ach|5|tron of supp]les and materials
Rental of bwldmgs/spaces necessary for isolation/quarantine
"’Emergency shelterlng (hotel/motel)
“xProcured medical and health services
» Rental Assu;tance for Low and Moderate Income Households
» Provrsnon of three months of emergency rental assistance to keep tenants in
housing:.
* Rural Health Center/Cllnlcs"
% Hiring of new staff
¥ Operating costs (limited)
s Services for Disabled Adults
» Hiring of new staff
» Creative solutions to provide services
e (Other Essential Services
» Will be considered on a case by case basis to determine eligibility

V,,.;\?’,)/v vV



As there is significant funding available at both the federal and state level, the CDBG Program is to
ensure that there is no duplication of benefits. Applicants must identify all sources of funds, including
local and private, that have been applied for and/or received for requested projects and activities. Food
purchases are only allowed during emergency period.

County applicants can request reasonable amounts of funds for project administration for themselves
and their subrecipients.

ELIGIBILITY
For this grant, the State chooses to only accept applications from non- entltlement county governments.
This limitation is an effort to address needs impacting the entire county

To be eligible for CDBG funding, each application submitted for fundlng must meet the following

S

eligibility requirements: A

¢ The applicant is an eligible non- entltlement county government W|th a populatlon of less than
200,000 (this count excludes HUD ent|t|ementjur|sdtctrons within the county)

e The proposed activities are eligible‘under Title | of the Housmg and Commumty Development Act of
1974, as amended, and |dent|f|ed on the llSt of ellglble actsvut:es in this plan;

e The proposed project meets a natlonal objectlve as requlred under 24 CFR Part 570

+ The proposed (if any) subrecrplent(s) is ehglble, T ”\

A " \\
~ e N,
U s N S .

A county government can submlt one appllcat1on for mult|ple prOjECtS _
t? \ .7§

A county government may submlt an appllcatlon Wthh mcludes “projects to be carried out by
subrecipients if they r:hoose to do so. As this crisis lmpacts the county as a whole, counties must be
inclusive and consider needs of munlcspalatres and health and human service providers.

AT e L ‘\
‘\ o T o, %, g
“ ey P

Ellglble subreup:ents mclude U,

. non proflt orgamzatlons that ~are corporatlons associations, agencies or faith-based
orgamzatlons with non- proflt status under the IRS Section 501(c){3); and
° communlty based development organlzatlons (CBDOs) that have been certified by the CDBG

Program LR o

¢ 5

These agreements bind them to the requlrements and policies of the CDBG program and the grantee.

Y

NATIONAL OBJECTIVE

The activities to be funded under this grant must meet one of the following national objectives:

Benefit to Low and Moderate Income Persons Thru Limited Clientele Activities — For projects that benefit
persons that are “presumed” to be of low and moderate income or are qualified based on data about
family size and income. If not a presumed clientele, 51% of the total number of beneficiaries must be of
low and moderate income.



The following clientele are presumed by HUD to be of low and moderate income:
- Abused Children - Homeless Persons - Battered Spouses
- Elderly Persons - Persons Living with Aids - Migrant Farm Workers
- Adults meeting the census definition of severely disabled

Benefit to LMI Households Thru Housing Activities — For projects that benefit a low and moderate
income household that is qualified based on data about household size and income,

Meeting an Urgent Need — For projects that pose a serious and immediate threat to the health and
welfare of a community, are of recent origin, and other funding.sources are not available. Note that
only 30% of the available funding can be used to funds activities Under this national objective.

APPLICATION SUBMISSION PROCESS

The following regulations, requirements and p0|ICIES apply to submrssron of a CDBG application
regardless of funding category. A Policies and. Procedures Manual and" an Applrcatron specific to this
funding will be provided to non-entitiement countles As time is of the- essence the Program will
conduct pre-application calls with counties rather than conduct an appllcatlon workshop

One original and two copies are due, by June 12, 2020 by 5 p m.. Those recerved after the designated
date and time will be rejected. Appllcatlons are to be malled to DHCD, 7800 Harkins- ‘Road, Lanham,
MD 20706. Attention: CDBG Program. . ° : SR

1. Citizen Participation ’"ﬁeg‘mii‘irements - ébvernrﬁéﬂt?' must comﬁbly with citizen participation
requirements when seeklng ‘CDBG fundlng and- |mplement1ng CDBG funded ‘projects. The State requires
a jurisdiction to adopt and mamtaln a, written szen Portrcrpat:on Plan ‘which outlines and describes
their efforts in soliciting- cmzen |nput and respondlng to concerns and questions. Applicants/grantees
are prowded mlnlmum language to be mcIuded ' s

/'" ‘\»\ - ‘\r' P . N
e ~, o

Aju I’ISdICtIDn s Citizen. Partrcrpatron Plan is effectlve for a f've year period. The plan must be current at
the trme of applrcatlon Ifiti is. not current or the apphcant does not have one, the applicant must adopt

and submrt a new plan with thelr appllcatron
. L

2. Public Hearmg A jurlsdlctlon IS “‘to conduct -at least one public hearing prior to submission of an
application for a CDBG pro;ect Fallure to conduct the hearing as required will result in the rejection of
the application as it wr!i not be in complrance with Citizens Participation requirements.

Hearings may take pIace in‘co_nj.u’nction with a regularly scheduled meeting of the elected public officials
of the county that is submittiﬁ'g‘tjlu'ge”application or as a special public hearing. Atthe hearing, the
jurisdiction should discuss the impact of coronavirus crisis on the county, and how these funds can be
utilized to meet local needs, needs of municipalities, and needs of health and human service providers.
While the hearing allows for a jurisdiction to seek input on proposed activities, it should allow for input
from the community as to other needs that could be considered. A copy of the meeting minutes and
the hearing notice must be submitted with the application.

The public hearing notice must be published in a local newspaper at least five (5) days prior to the date
of the hearing. Applicants are provided with the minimum language required for the notice.
Additionally, the jurisdiction should seek to notify the public with other means such as cable television,



posted notices in public places, notices in other local publications, newsletters, government website,
etc. The jurisdiction should encourage participation of potential or actual beneficiaries of a project and
make accommodations for the disabled.

Public hearings shall be conducted in a manner to meet the needs of non-English speaking residents
where a significant number of non-English speaking residents can reasonably be expected to participate.

3. Public Review of Application — The public should have the opportunity to review and comment on a
draft of the application before it is submitted to the State. In the public hearing notice, the applicant
must provide the anticipated date the draft application(s) WI|| be avallable for review as well as the
location where it can be found. s .

4. Local Resolution - The legislative body of the jUFISdlCtIOn must pass a resolution authorizing
submission of the application, the specific pro;ect(s) and ‘the’ specn‘“c amount of funds being requested.
The resolution must authorize the application in- “an amount equal’ to or greater than the amount
requested in the application(s}). The resolution must afso acknowledge that the signers understand that
repayment of grant funds could be required if the applicatlon is funded and’ the pro;ect is not completed
or does not meet a CDBG national objective. S R

.:“ " “,

.,

A copy of the resolution must accompén\?"theﬂapplication‘“or:t-hé application will not Ser‘ieﬁvifewed.

CRRERS L

5. Residential Anti-Displacement and Relocation Assistance ‘\P[anﬂ"m The State requires jurisdictions to
adopt and maintain a wrltten Resrdentrai Antf Dfsplacement and- Relocatron Assrstance Plan. Whlle 3

CDBG funds, this plan will” descrlbe ~what the jUP’ISdICtlon WI" do in" the event that it does occur.
Applicants/grantees : are prowded mmlmum Ianguage to be mcluded

%
i

Section 104(k) of the HCD Act of/ 1974 42 U. S C. § 5304(k), requires that reasonable relocation
assistance” be prowded to persons dlsplaced as a resuEt of the use of CDBG assistance to acquire or
substant[ally rehabllltate property ‘Section 104(d) of the HCD Act of 1974, as amended, 42 U.5.C.
§ 5304(d), requ1res one-for-ohe replacement of all* low and moderate income dwelling units housing the
same number of occupants as could have been housed in the units demolished or converted to another
use as a result of CDBG assrstance ",
o, A ‘s, Sy

A jurisdiction’s Resrdentral Antr-Drsplacement and Relocation Assistance Plan is effective for a five year
period. The plan must be. current at the time of application. If itis not current or the applicant does not
have one, the applicant: must adopt and submit a new plan with their application. Please note that a
specific plan will be requlred for approved grants with projects which will actually result in

displacement. o

\"\

6. Debarment - The applicant is required to complete Debarment Checks on subrecipients prior to
submission of an application. The completed forms do not need to be included with the application
unless there is a problem.

7. Limited English Proficiency — Applicants are to demonstrate that they complied with their Limited
English Proficiency Plan if they are an existing grantee or, if new applicant, they researched the available
data to determine if any of their outreach efforts required information to be translated into other




languages or if other outreach efforts were required. A specific form is to be submitted which will be
found in the Policies and Procedures Manual.

8. Clearinghouse Submission - Applicants must comply with the Maryland Intergovernmental Review
and Coordination Pracess (COMAR 14.24.04). Simultaneous with the submission of any application for
CDBG funding, applicants must submit an electronic copy of a project profile to the Maryland State
Clearinghouse.  The profile must include a cover form; a summary briefly explaining the nature,
purpose, scope and justification for the project; a map of the project location and geographic area to be
served; a budget identifying all sources and uses of funds; and staffing for the project. Please note that
the submission to the Clearinghouse must be submitted by the government applicant, not the
subrecipient. Comments from this review will be forwarded to the CDBG program. Information must be

submitted to mdp.clearinghouse@maryland.gov e

L % S

RATING AND RANKING

The State will award CDBG-CV funds through a compet|t|ve process Apphcatlons are evaluated using a
three-step process: threshold review, pro]ect evaluatlon and fundmg recommendations. Applications
will not pass threshold and be rejected if: 1} the appl|cat|on is not complete 2) the public hearing
process was not done correctly, 3). the draft of the apphcat|on was not avallable for public review before
subm|SS|on 4) the app!!catlon is not recelved by the establlshed due date or 5) the proposed project

CDBG grants when rewewmg the apphcatrons Jor CDBG CV funds. However, if funded, odditional
requrremen ts may be- ldent:ﬁed l’f agrantee has. exrstrng performance issues.

5
. = ™

Staff wnll re\new the Needs Assessment(s) in each appllcatlon to determine if it is complete,
comprehens:ve and sufﬁoenb Appilcants ‘will be contacted if additional information is required.
Applications wnIl be rated and ranked competrtlvely by a review committee composed of Maryland
CDBG program staff ‘with partlcrpat|on from other state and/or federal government agencies when
appropriate. Apphcahts waIl be gwen an opportunity to answer the committee’s questions via phone or

e-mail. RN !

Rating is based on a 100 point‘“s'ca,:le:‘ Point ranges have been established for each criterion to gauge the
extent to which the applicant meets the criterion. The following factors will be considered in
determining the points assigned.

. RANKING FACTOR S MAXIMUM POINTS

BENEFIT 60 Points




READINESS TO PROCEED 40 Points

1. BENEFIT (60 maximum points)

Applications and projects will be evaluated based on their impact and ability to prevent, prepare for and
respond to the coronavirus. Applicants must clearly describe needs, solutions, and proposed benefits

and accomplishments.
2. READINESS TO PROCEED (40 maximum points) e

As Congress and HUD have mandated that funds must be spent in‘a tlmely manner, the applications and
projects will be evaluated based on capacity and readmess and to proceed

- Applicants must describe how they w;EI |mplement each pro;ect .
- Applicants must provide an overall grant management pIan mcludrng how they will manage

subrecipient(s}. S - RN

- Applicants must provide detatled schedules for each pro;ect
- Applicants must provide detarled explanatlons as. to how costs were derlved

o - : 5 L - M,‘ a -
/ Y, .

|dent|f|ed inan appllcatlon Y

’ I k“s

The recommendatlons ofthe Ratlng Commlttee for both approval and rejection of applications are

DHCD for f'nal approval Awards are expected to be announced within approximately 14 days of the

p

\‘ Y /
appllcation subm|55|on deadllne
\, \; \

PROGRAM REGULATIONS REQUIREMENTS AND POLICIES

Grants must be |mplemented in compilance with the requirements found in the HCD Act of 1974, the
CDBG program regulatlons found-in 24 CFR 570, other federal regulations, and state policies and
procedures. While most are not appltcable until a project is funded and underway, some have to be
considered when submitting an apphcatlon for funding as they may impact cost, schedule, staffing, etc.
The ones listed below are specific to the eligible activities that can be funded under this grant:

1. Audits — If a grantee spends more than $750,000 of federal funds from any source during their fiscal
year, they are required to have a Single Audit prepared in conformance with the Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards (2 CFR Part 200).

2. Conflict of Interest - Grantees must comply with federal Code of Conduct or Conflict of Interest
Standards found in 2 CFR Part 200 and 24 CFR Part 570.489 which includes having a written policy.
Additionally, State of Maryland law requires local governments to adopt conflict of interest restrictions



and financial disclosure requirements for local elected officials and candidates that are at least as
stringent as the requirements for public officials contained in the Public Ethics Law. More information
regarding the Local Government Ethics Law can be found at COMAR, Title 19A, Subtitle 04, Local
Government Ethics Law. Note that thase exempt from this requirement under the State of Maryland law
must still comply with federal requirements.

3. Duplication of Benefits — Grantees are to ensure that there is no duplication of benefits related to
funding of projects. Additional guidance will be provided to approved grantees.

4. Environmental Review — Grantees must comply with the National Environmental Policy Act of 1969
and other federal laws which are specified in 24 CFR Part 58.. ~This review must be completed prior to
the initiation of project activities regardless of the fundlng source‘ A project is defined as the sum of ail
elements or activities, not just those funded with CDBG/" No actlwtnes are to begin until a Release of
Funds has been issued by the CDBG Environmental Of)‘lcer

o,
)\

5. Fair Housing and Equal Cpportunity — Grantees must demonstrate thelr ‘compliance with numerous
federal laws, regulations, and Executive Orders. as ‘a recipient of a CDBG" award and in their general
conduct of operating a government, The most relevant regulations are related to non-discrimination
when using HUD funding programs;.. non- dlscrlmmatlon and equal opportumty in housing; non-
discrimination on the basis of race, coior, religion, sex,” natlonal ‘origin, handicap or. fam|I|aI status in
programs and activities receiving o, benefltmg from federal assistance; and employment and
contracting opportunities for lower income persons or mlnorlty businesses. The grant agreements
issued for funded projects will identify all- that apply and the specsflc reqmrements Note that these
requirements also apply to subreupients ‘*\ T B

6. Fair Housing and Eoual Ooportunltv - Dlsadvantaged Busmesses»—- For any services that must be
procured, grantees are'to take affirmative steps to soI|c1t bids from-minority owned businesses (MBE)
and women owned busmesses (WBE) R

7. Fair- Housmg and Equal Onnortumtv Sectlon 3 When procuring services for contracts which are
antlcmated to exceed 5100 000 grantees must comply W|th Section 3 of the HCD Act of 1968 which
requires that employment and other economlc opportumtles be made available to low and very low

income persons* ?._X‘ &\
\ \\ x).. ‘.\’ \\ :

i

8. Financial Management Grantees must comply with appropriate sections of 2 CFR Part 200, 24 CFR
570.489 and State regulatlons and requwements in the financial management of their federaI grant.
CDBG funds should only be spent. on costs that are deemed as “reasonable and necessary.” The CDBG
Program Financial and Procurement Manual will provide additional information.

9. Food —The purchase of food is allowable during the emergency/crisis period. Food cannot be
purchased after the emergency/crisis period has passed. More detailed information will be provided to

grantees.

10. Procurement - Grantees are to comply with requirements and processes as identified in the CDOBG
Program Financial and Procurement Manual for all procurement activities. The use of the same policy
by all grantees ensures compliance with appropriate sections of 2 CFR Part 200 and 24 CFR 570.489
when purchasing materials, products or services with federal funds.



11, Project Administration Costs — All costs supporting project administration or project delivery costs
must be documented. Timesheets must be maintained for all persons paid with CDBG funds. The
timesheets must reflect actual hours worked on the project. Grantees will be required to document
their paid and in-kind costs committed as leverage.

ADDITIONAL PROGRAM INFORMATION

1. Grant Period — The end date for all grants will be July 31, 2022. No time extensions will be provided.
The grant period is related to the expenditure of the grant funds only.

2. Grant Amendments - Grants may be amended only for changes in scope and budget activities.
Requests for amendment must be submitted in writing for the followmg

» the proposed addition of a new, or deletion of an exlstmg actrwty or prOJect

e the scope of a project will change; - - s

¢ a budget revision is proposed resulting in a transfer between approved budget line items in excess
of ten percent of the grant award; or "

e other instances where DHCD determines an amendment to be approprlate

,» LS
i

P

Grant amendment requests shall prowde sufficient mformatnon to exp|a|n and Justify the proposed
changes The CDBG Program may determme that an amendment to a grant agreement requwes

,“‘

requirements: . A

. a
SR s 1 1 ~ B
s, \_ . “ - ~

,x" 3

* additional citizen- partu:lpatlon eﬁorts
+ additional review by the State Clearlnghouse,
* additional enwronmenta] review.: i 5, (./

H ] N
\. ™, i i \’\
W ; i

The request for a grant amendment wuli be rewewed on the basis of eligibility and the evaluation criteria

%, a‘

appllcable at the time. of the amendment request Y

'

R
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3. Momtonng_and Close Qut of Grants : Grants will be momtored on an on-going basis by CDBG Program
staff for compllance with federal and state regulatlons and reqmrements and to ensure that the national
objective has been met. All apphcatlons are consu:lered open” until they have been fully monitored
and all issues are resolved The State WI|| issue a Close Out Jetter to the grantee when it has been
formally closed. Grant fies and records; must be retained by the grantee for a five (S) year period after

close out of the State’s grant by HUD

4. Recapture and Regayment of Fund — The CDBG Program will recapture funds from awarded grants if
the grantee is not expending funds and implementing projects in a timely manner, In the event that
additional funds are made available under this round due to recapture, funds will be offered to other
CDBG-CV grantees for an existing project provided they can demonstrate immediate need for additional

funding.

Any funds recaptured through grant termination, repayment due to monitoring findings, or completion
of an activity at a cost savings will be subject to HUD regulations and requirements.

ANTICIPATED ACTIVITIES AND AMOUNTS




The following chart provides estimates as to beneficiaries and funding to meet specific goals that are in
Action Plan. They are estimates based on the types of projects and activities that could be funded using
the CDBG-CV funding. Actual information will be provided once funds are awarded and grantees are
reporting.

Goal Category Indicator Units of Estimated Estimated
' Measurement | Beneficiaries | Amountto be
/ Benefit Awarded

Community | Affordable Services for | Persons - | 10,000 $1,725,565.39
Revitalization | Housing Homeless | Special

Non-Homeless- Needs o

Special Needs Populations | .

Non-Housing :

Community K e

Development RN
Community Affordable Services for |'Persons - | 8,000 . ™ | $1,725565
Revitalization | Housing-Homeless \Lowand

Non-Homeless- Moderate:..

Special Needs Income . ‘

Non-Housing-... Persan\s‘:“*x:) R

Commiunity-—. " S

Development g
Community | Affordable . | Emergency | Households 500 $1,000,000
Revitalization. | Housing-Homeless'| Rental-  |" "

ﬁ '”N0'n;htli’3:mgless“—-\;\\ ;:Assis’tan,;;‘e‘“*»}‘\ k
SpecialNeeds ™.} ™. N
.. "~ | Non-Housing ™.
.| Community ™
,\Development

T B e

PERFORMANCE MEASURES- /|

The CDBG-CV funded projecES‘\yiﬁ[[,_m'éet the following HUD performance measures:

CDBG-CV Funding
_ - Estimated Project Results _
Objectives Outcomes Activity Description

Suitable Living Environment i Sustainahility for the purpose of || Services for special needs populations
creating suitable living
environments

&



CDBG-CV Funding

Estimated Project Results:

Objectives

Quicomes

Activity Description

Suitable Living Environment

Sustainability for the purpose of
creating suitable living
environments

Services for low and moderate
income persons

Decent Housing

Sustainability for the purpose of
providing decent housing

Emergency rental assistance for low
and moderate income households




WORCESTER COUNTY
® LOCAL BEHAVIORAL
HEALTH AUTHORITY

Working together for healthier communities!

TO: - arold Higgins, Chief Administrative Officer
FROM: { NJdssica Sexauer, Director of Local Behavioral Health Authority

DATE; May 11, 2020
SUBJECT: Recommendation from Local Behavioral Health Authority:

The Worcester County Local Behavioral Health Authority received two proposals as a result of
the Request for Proposal for Adult Mental Health Targeted Case Management Services. This
program will assist adults with Serious Mental Illness (SMI) to get connected to needed
treatment and support to improve their overall quality of life and promote long-term recovery.

On May 6, 2020 a tean of objective professionals reviewed and scored the proposals for quality
assurance. Due to our office being in the Health Department we requested an outside review
team from Mid-Shore Behavioral Health Systems to avoid any perceived conflict of interests.
Enclosed are scoring rubrics for each proposal containing the review criteria used to score the
proposal, the individual score of each reviewer, and the average score of each proposal.

The evaluation and review committee, from Mid-Shore Behavioral Health is recommending the
following provider be selected for program implementation beginning July 1% 2020:

Selected Yendor: Worcester County Health Department which received an average score of
85.5 out of a possible 100.

Adult Mental Health Targeted Case Management Services () 2

Adult Mental Health Targeted Case Management Services
Not Selected Vendor: Hope Health Services Inc, which received an average score of 79.3 out of (), é

a possible 100.

The Worcester County Local Behavioral Health Authority is requesting the approval of the
Worcester County Commissioners for the Worcester County Health Departiment to continue
providing Adult Mental Health Targeted Case Management Services effective July 1, 2020 for a
five-year contract.

If you have any concerns or questions about the proposal, scoring criteria or vendor, please do
not hesitate to contact me at 410-632-3366.

Thank you for your assistance.

Cc: Kelly Shanahan, Assistant Chief Administrative Officer
Enclosures

P.O. Box 249, Snow Hill, MD 21863-0249 410-632-3366 Fax: 410-632-0065
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TEL: 410-632-1194
FAX; 410-832-3131

ST
E-MAIL: admin@co,worcester.md.us
WER: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

JOSEPH M. M|THECIC, PRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
THEODORE J. ELDER, VICE PRESIDENT COUNTY COMMISSIONERS ROSCOE R LESLIE
ANTHONY W. BERTINO, JR.
MADISON J. BUNTING, JR. mnrtg 5t2r @nnntg
JAMES C. CHURCH
JOSHUA C. NOADSTROM GOVERNMENT CENTER
DIANA PURNELL ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaRYLAND FAXED
21863-1195 E Mﬁfm

February 5, 2020

TO: The Daily Times Group and Ocean City Today Group _
FROM: Kelly Shannahan, Assistant Chief Administrative Officer [KJ?

Please print the attached Notice to Bidders in The Daily Times/Worcester County Times/
QOcean Pines Independent and Ocean City Digest/Ocean City Today on February 13, 2020. Thanks.

REQUEST FOR PROPOSALS
Adult Mental Health Targeted Case Management Services
for Worcester County Local Behavioral Health Authority

The Worcester County Commissioners are currently seeking proposals from qualified providers able to
provide mental health Targeted Case Management (TCM) services for eligible adults with Serious
Mental lllness (SMI). Further information and instructions to bidders are provided in the Request for
Proposals (RFP) package which may be picked up from the Office of the County Commissioners,
Worcester County Government Center, One West Market Street - Room 1103, Snow Hill, Maryland

© 21863, obtained online under the "Bids" drop-down menu in the lower right hand side of the home page
at www.co.worcester.mid.us or by calling the Commissioners' Office at 410-632-1194 to request a
package by mail. Interested Bidders are encouraged to attend a Pre-Bid Proposal Conference on
Friday, February 21, 2020 at 9:00 am to be held at the Health Department Office in Snow Hill, 6040
Public Landing Road, Room 231, Snow Hill, MD 21863. Sealed proposals will be accepted until 1:00
PM, Monday, April 27, 2020 in the Office of the County Commissioners, Room 1103 - Worcester
County Government Center, One West Market Street, Snow Hill, Maryland 21863, at which time they
will be opened and publicly read aloud. Envelopes shall be marked "Proposal for Adult Mental Health
Targeted Case Management Services" in the lower left-hand corner. After opening, proposals will be
reviewed by an evaluation committee and a recommendation of award will be made to the County
Commissioners at a future meeting. In awarding the proposal, the Commissioners reserve the right to
reject any and all proposals, waive formalities, informalities and technicalities therein, and to take
whatever proposal they determine to be in the best interest of the County considering lowest or best
proposal, quality of goods and work, time of delivery or completion, responsibility of consultants being
considered, previous experience of consultants with County contracts, or any other factors they deem
appropriate. All inquiries shall be directed to Jessica Sexauer, Director of Local Behavioral Health

Authority, at 410-632-3366.

10

Citizens and Governmment Working Together



ADDENDUM NO. 1
April 16, 2020

Due to the current COVID-19 pandemic, we have revised the proposal opening for this project as
follows:

REVISED OPENING DATE/TIME: TUESDAY, APRIL 28, 2020 AT 1:00 PM EST

REVISED OPENING PROCESS:  Proposals will be opened by County Administration Staff in the
presence of at least one witness. Immediately following the
proposal opening, a list of all agencies submitting proposals
will be published on the County website at
www .co.worcester.md.us under the "Bids" drop-down menu in
the lower right hand side of the home page.

REQUEST FOR PROPOSALS
Adult Mental Health Targeted Case Management Services
for Worcester County Local Behavioral Health Authority

The Worcester County Commissioners are currently seeking proposals from qualified providers able to
provide mental health Targeted Case Management (TCM) services for eligible adults with Serious
Mental Illness (SMI). Further information and instructions to bidders are provided in the Request for
Proposals (RFP) package which may be picked up from the Office of the County Commissioners,
Worcester County Government Center, One West Market Street - Room 1103, Snow Hill, Maryland
21863, obtained online under the "Bids" drop-down menu in the lower right hand side of the home page
at www.co.worcester.md.us or by calling the Commissioners' Office at 410-632-1194 to request a
package by mail. Interested Bidders are encouraged to attend a Pre-Bid Proposal Conference on
Friday, February 21, 2020 at 9:00 am to be held at the Health Department Office in Snow Hill, 6040
Public Landing Road, Room 231, Snow Hill, MD 21863. Sealed proposals will be accepted until 1:00
PM, Monday, April 27, 2020 in the Office of the County Commissioners, Room 1103 - Worcester
County Government Center, One West Market Street, Snow Hill, Maryland 21863. ;at-whichtime they
wittbe-openedand-publiclyreadatoud. PROPOSALS WILL BE OPENED ON TUESDAY, APRIL
28,2020 AT 1:00 PM EST AND RESULTS WILL BE PROMPTLY POSTED ON THE COUNTY
WEBSITE. Envelopes shall be marked "Proposal for Adult Mental Health Targeted Case
Management Services" in the lower left-hand corner. After opening, proposals will be reviewed by an
evaluation committee and a recommendation of award will be made to the County Commissioners at a
future meeting. In awarding the proposal, the Commissioners reserve the right to reject any and all
proposals, waive formalities, informalities and technicalities therein, and to take whatever proposal they
determine to be in the best interest of the County considering lowest or best proposal, quality of goods
and work, time of delivery or completion, responsibility of consultants being considered, previous
experience of consultants with County contracts, or any other factors they deem appropriate. All
inquiries shall be directed to Jessica Sexauer, Director of Local Behavioral Health Authority, at 410-
632-3366.
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Adult Mental Health Targeted Case Management
Providers List

Children’s Choice

Attention: Leslie Allen

1813 Sweet Bay Drive, Suite 1A
Salisbury, MD 21801

Eastern Shore Psychological Services
1113 Healthway Drive
Salisbury, MD 21804

Maple Shade Youth and Family Services
23704 Ocean Gateway
Mardela Springs, MD 21837

Worcester County Health Department
Attention: Kathryn Craige

6040 Public Landing Road

Snow Hill, MD 21863

Worcester County Health Department
Attention: Eric Gray

6040 Public Landing Road

Snow Hill, MD 21863

Worcester Youth and Family Counseling
Services

ATTN: Jennifer Leggour

124 N. Main Street, Suite C

Berlin, MD 21811

Youth Care Center
ATTN: Shawn Johnson
3917 Market St.

Snow Hill, MD 21863

Wraparound Maryland, Inc
ATTN: Kim Cook

314 Civic Avenue

Salisbury, MD 21804

Chesapeake Health Care- Mental Health
1104 Healthway Dr.
Salisbury, MD 21804

Lower Shore Clinic, Inc.
Attention: Dimitrios Cavathas
505 E. Main St.

Salisbury, MD 21804

Community Behavioral Health
821 Eastern Shore Dr.
Salisbury, MD 21804



~ WORCESITER COUNTY
(® LOCAL BEHAVIORAL
HEALTH AUTHORITY

.. Working together for healthier communities!

TO: Harold Higgins, Chief Administrative Officer

FROM: g Jessica Sexauer, Director of the Local Behavioral Health Authority
DATE: January 27, 2020

SUBJECT: Adult Mental Health Targeted Case Management Services

The Worcester County Local Behavioral Health Authority is requesting proposals from qualified
organizations to implement Adult Mental Health Targeted Case Management services for adults
within the Fee-for-Service Public Behavioral Health System in Worcester County.

Please note that no grant funds will be awarded through this procurement. All services will be
paid for by accessing reimbursement through Maryland’s Public Behavioral Health System’s
Administrative Services Organization (ASO).

Enclosed is a copy of the Request for Proposal, including the evaluation criteria for the proposal,
Fo and a vendor list. Thank you for your time and support in this matter. Should you have any
questions, please feel free to contact me at 410-632-3366,

Cc: Kelly Shannahan, Assistant Chief Administrative Officer

Enclosures (2}

APPROVED

Worcester County Commissicners
Date__ ¢+ '?'/‘f/’—ﬁ»@

RECEIVED
| JAN 2772020

“—{ Warcester Gounty Admin

1 13

P.0O. Box 249, Snow Hill, MD 21863-0249 _ 410-632-3366 Fax: 410-632-0065
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PHILLIP G. THOMPSON, CPA
FINANCE OFFICER

CFFICE OF THE TREASLIRER

Worrester Qoumty

GOVEANMENT CENTER
ONE WEST MARKET STREET, ACOM 1105
P.O. Box 248
Snow HiLL, MAaRYLAND

21863

TEL: 410-632-0686
FAX: 410-832-3003

JESSICA R. WILSON, CPA
ASSISTANT FINANCE OFFICER

To:  County Commissioners May 7, 2020

From: Phillip G. Thompson, Finance Ofﬁcem\
Crystal Webster, Public Drainage Coordinator

Re:  FY 2021 rates for Tax Ditches
and Managers for Tax Ditches

Please approve the following tax rates for the upcoming FY 2021 year on the tax ditches listed

below:
TAX DITCH FY 2020 RATES FY 2021 RATES
Till/'Wood/Minimum Till/'Wood/Minimum COMMENTS
Birch Branch 3.50/1.75/35.00 3.50/1.75/35.00 Same as previous year
Coonsfoot 3.00/1.50/37.50 3.50/2.00/50.00 Thtrease allirates

Dividing Creek (PU&UDC)

7.00/3.50/30.00

7.00/3.50/30.00

Same as previous year

Double Bridges Branch 2.50/1.25/25.00 2.50/1.25/25.00 Same as previous year
Franklin Branch 3.60/2.10/ 50.00 3.60/2.10/ 50.00 Same as previous year
Georgetown Branch 4.00/1.00/20.00 4.00/1.00/20.00 Same as previous year
Goodwill Branch 2.50/1.50/25.00 3.00/2.00/30.00 Inérease ali rates

Kitts Branch 6.00/5.00/20.00 6.00/5.00/20.00 Same as previous year
Lewis Road 4.00/1.00/25.00 4.00/1.00/25.00 Same as previous year
Middle Branch .80/.20/20.00 .80/.20/20.00 Same as previous year

Nassawango Branch
Ninepin Branch

3.00/ .75/ -0
2.00/ .50/ 5.00

3.00/ .75/ -0-
2.00/ .50/ 5.00

Same as previous year
Same as previous year

Passerdyke Branch 4.50/1.50/20.00 4.50/1.50/ 25.00 o e
Pine Ridge Branch 3.50/2.50/35.00 3.50/2.50/35.00 Same as previous year
Sinepuxent Branch 6.00/5.00/ 20.00 6.00/5.00/20.00 Same as previous year
Taylorville (Lower) 3.00/ -0- /15.00 3.00/ -0-/25.00 baveriey ot TR Oy

Timmonstown Branch
Upper Taylorville

1.25/ .80/ 5.00
3.00/3.00/25.00

Citizens and Government Working Together

1.25/ .80/ 5.00
3.00/ 3.00/25.00

Same as previous year
Same as previous year

{



TEL: 410-632-0686 QFFICE OF THE TREASURER PHELLIP G. THOMPSON, CPA
FAX: 410-632-3003 FINANCE OFFICER

FY 2021

ﬁﬁ' Ur‘c’egter (]Inur[tg JESSICA R, WILSON, CPA

ASSISTANT FINANCE OFFICER
GOVERNMENT CENTER

OKE WEST MARKET STREET, ROOM 1105
P.O. Box 248
Snow HiLL, MARYLAND

21863

Please approve the following managers for the foliowing tax ditches:

TAX DITCH

Birch Branch
Coonsfoot Branch

MANAGERS

Harry Smith
Michael Sirman

Dividing Creek Branch (Pusey & Upper) Roger Richardson

Double Bridges Branch
Franklin Branch
Georgetown

Goodwill Branch

Kitts Branch

Lewis Road Branch
Middle Branch
Nassawango Branch
Ninepin Branch
Passerdyke

Pine Ridge Branch
Sinepuxent Branch
Taylorville {Lower) Branch
Timmonstown Branch
Upper Taylorville Branch

Charles Holloway
Richardson Holland, Sr.
Gary McCabe '
Willis Redden

Harley Pierce

Larry Duffy, Sr.

Dean Smith

Fred Holloway

Kenny Littleton, Sr.
Gene Donalds

Bryan Truitt

Bill Thompson lil.
Gerald Nolan

Kenny Littleton, Sr.

Jim Jarman

Citizens and Government Working Together



TEL: 470-632-1194

FAX: 410-632-3131

E-MAIL: admin@ co.worcester.md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L, HIGGINS, CPA
JOSEPH M. MITRECIC, FRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

THEODORE J. ELDER, VICE PRESIDENT COUNTY COMMISSIONERS ROSCOZR. LESLIZ

ANTHONY W. BERTINO, JR. :

MADISON J. BUNTING, JR. ﬁgnr cester @Innr[jt-g

JAMES C. CHURCH ‘
JOSHUA C. NORDSTROM GOVERNMENT GENTER
DIANA PUANELL

ONE WEST MARKET STREET « ROOM 1103
Snow HiLL, MARYLAND
21863-1195

PUBLIC DRAINAGE ASSOCIATION CERTIFICATIONS

Certification to County Commissioners of Compliance with LG §26-802 for FY 20

I, Harold L. Higgins, Chief Administrative Officer and designated officer pursuant to
Maryland Annotated Code, Local Government Article, §26-802, do hereby certify to the County
Commissioners that the attached Tax Ditch-Public Drainage Association Assessment lists for FY
2020 conform to the requirements of the aforesaid §26-802.

bate Harold L. Higgins

Chief Administrative Officer

Citizens and Government Working Together Lt



TEL: 410-832-1184

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcester.md.us

DRARFT

HAROLD L. HIGGINS, CPA

COMMISSIONERS : .
" JOSEPH M. MITREGIC, PRESIDENT OFFICE OF THE CHIEF ADMNISTRATIVE GFFICER
THEODORE J. ELDER, VICE PRESIDENT COUNTY COMMISSIONERS F‘c%?,ﬁ%i%ﬁﬁéf
ANTHONY W. BEATINO, JA.
MADISON J. BUNTING, JR. mnr ) 3 5 51;21' (’I g Hntg
JAMES C. GHURCH ’
JOSHUA G. NORDSTROM GOVERNMENT CENTER
DIANA PURNELL ONE WEST MARKET STREET - ROOM 1103

Snow HiLL, MARYLAND
21863-1185

Assessment Lists Certification by County Commissioners for FY20

We, the County Commissioners for Worcester County, Maryland, do hereby certify to
Philip G. Thompson, Finance Officer and Treasurer for Worcester County, Maryiand, that the
attached Tax Ditch-Public Drainage Association Assessment lists for FY 2020 are hereby

approved.

Approval of Tax Rates and Managers

We, the County Commissioners for Worcester County, Maryland, approve the public
drainage association tax rates and managers for the upcoming fiscal year, FY 2021.

ON BEHALF OF

COUNTY COMMISSIONERS OF

ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Joseph M. Mitrecic, President

Chief Administrative Officer '

Date

HACOATTY\2020 PUBLIC DRAINAGE ASSOCIATION CERTIFICATIONS.wpd

Citizens and Government Working Together ,-g






DRAFT

REQUEST FOR PROPOSALS
Uninterruptable Power Supply (UPS)
For Worcester County Information Technology

The Worcester County Commissioners are currently seeking proposals from qualified
providers to provide and install an Uninterruptable Power Supply (preferred brand is
Liebert). Further information and instructions to bidders are provided in the Request for
Proposals (RFP) package which may be picked up from the Office of the County
Commissioners, Worcester County Government Center, One West Market Street - Room
1103, Snow Hill, Maryland 21863, obtained online under the "Bids" drop-down menu in
the lower right hand side of the home page at www.co.worcester.md.us or by calling the
Commissioners' Office at 410-632-1194 to request a package by mail. Interested Bidders
are encouraged to call Brian Jones at 410-632-9301 for further information or via email at
bjones(@co.worcester.md.us. Sealed proposals will be accepted until 1:00 PM, Monday,
June 8, 2020 in the Office of the County Commissioners, Room 1103 — Worcester County
Government Center, One West Market Street, Snow Hill, Maryland 21863.

PROPOSALS WILL BE OPENED ON TUESDAY, June 9, 2020 AT 1:00 PM EST,
RESULTS WILL BE PROMPTLY POSTED ON THE COUNTY WEBSITE.
Envelopes shall be marked "Proposal for Uninterruptable Power Supply”, Information
Technology" in the lower left-hand corner. After opening, Information Technology will
review proposals long with Public Works, Maintenance Division and a recommendation of
award will be made to the County Commissioners at a future meeting. In awarding the
proposal, the Commissioners reserve the right to reject any and all proposals, waive
formalities, informalities and technicalities therein, and to take whatever proposal they
determine to be in the best interest of the County considering lowest or best proposal,
quality of goods and work, time of delivery or completion, responsibility of consultants
being considered, previous experience of consultants with County contracts, or any other
factors they deem appropriate. All inquiries shall be directed to Brian Jones, Director of
Information Technology, at 410-632-9301.




1.

3.

4.

INSTRUCTIONS TO BIDDERS

BIDS

Bids should be submitted in sealed envelope(s) clearly marked in the lower left-
hand corner “Uninterruptable Power Supply Bid”. Bids received after the bid
deadline as specified in the Notice to Bidders will not be considered

BID FORMS

Bids are to be submitted on forms provided in this package. Bid forms are to be
completed in their entirety and all requested information provided. Where
indicated, bids are to be signed by an individual authorized by the bidding
company. Incomplete or unsigned bid forms are cause for rejection of the bid.

TAXES

The County is not Tax Exempt on products installed by contractors. The County is
only exempt on products they purchase directly from the Supplier/Vendor. The
following is what I have been required

A. The County is NOT exempt from federal and state taxes on this project. Your

prices should reflect included taxes.

. To clarify the County’s tax status, the County is exempt from all Federal and States

taxes for direct purchase of supplies and materials. However, the County’s tax
exemption does not extend to the bidder for supplies and materials, which bidder
must purchase to complete the job. Therefore, bidders’ prices should reflect the
inclusion of Federal and State taxes on purchased supplies and materials for this

project.

PRE-BID INSPECTION

Pre-bid inspections may be scheduled with Information Technology Director, Brian
Jones at 410-632-9301. Scheduling of inspections is necessary due to the space
available. The UPS will be located in the server room on the third floor of the
Government Center.

SCOPE OF WORK

Install new Uninterruptable Power Supply in an area designated by the County. All
work must be done while maintaining the functionality of power until the day of
cutover. The day of cutover will be coordinated with the County IT Director, and
County Maintenance to minimize downtime of County operations.



SPECIFICATIONS

A. Perform any necessary room/site preparation work.

B. Provide IT Director and Public Works contacts with any necessary
specifications.

C. Provide IT Director and Public Works with any necessary specifications if
additional cooling or ventilation is require for the new Uninterruptable Power

Supply.

D. Install necessary power switches required for emergency power to cut over
during power outages.

E. Once operational and accepted remove all packing materials, etc. from server
room of facility.

OTHER REQUIREMENTS

Testing for failover will be required before completion
Administrative training for County IT staff, and Maintenance staff.
Must provide a maintenance schedule for aftercare.

Warranty Information must be provided.

Plan of execution of cutover to provide the least downtime possible. The protected
equipment is county essential.

Must provide documents for emergency response time that includes repair on faults
or failures not to exceed a 4-hour trip time to the Worcester County Government

Center.



Worcester County
REQUEST FOR
PROPOSALS
Uninterruptable Power
Supply (UPS)

FOR

Worcester County Government
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1 General Information and Instructions

This Request for Proposal (RFP) is being used to obtain proposals for a new Uninterruptable Power
Supply (UPS) in use at Worcester County Government Offices in Snow Hill, MD. This location is
currently served by individual rack mount UPS systems.

This RFP is organized into the following sections:

e Section 1 — General Information and Instructions
e Section 2 — Requirements
s Attachment —

All vendors responding to this RFP must respond to section 2 using the information provided in
section 1 and the attachment provided.

1.1 Company Profile

This RFP is for the Worcester County Government Center. Worcester County Government operates the
jail, maintains rural roads, operates the major local courts, keeps files of deeds and mortgages,
maintains vital records, administers public health regulations and participates with the state in the
provision of welfare and other social services. The county board of commissioners controls the budget
but has only limited authority to make laws or ordinances. Snow Hill is the county seat for Worcester
County with other offices located throughout the county.

1.2 Purpose of Project

The purpose of this project is to replace the current individual rack mount UPS systems at our county
government office with the best solution that provide a reliable platform designed to meet our county
needs today and into the future. The solution must be able to provide power to existing servers and
computer during prolonged power outages. We are requiring at least 1 hour or more of backup power
in the event street power fails. The county generator would supply secondary power. The new UPS
equipment will be located in our primary server room on the third floor of the Government Center.

The project is to be implemented in phases if needed. This will depend on power requirements and
hardware needs for electric services. I suggest contacting the county maintenance division prior to any

work and completion of the RFP.

1.3 Goals and Objectives

The goal of this project is to replace our existing UPS individual rackmount systems with a state of the
art solution which provides:

¢ A comprehensive UPS solution from industry leading manufacturer and vendors



A reliable and scalable platform.

A cost effective solution including product, installation, and maintenance and training
Continued backup power for no less than 1 hour.

A maintenance schedule

Warranty Information

Alerting on failure-Text and or email alerts

1.4 Current UPS Environment

In our server room, we currently have several individual UPS, rack mount devices. They are no
longer holding the loads necessary to maintain effective backup power. We typically have dual
power supplies on all critical servers, which will allow redundancy during a cutover. This must be

planned for accordingly.

1.5 RFP Coordinator

Upon release of this RFP, all communications concerning the proposal must be directed to the RFP
Coordinator listed below.

Brian Jones
One West Market Street, Room 1003, Snow Hill, MD 21863

Phone: 410-632-9301
Email: bjones@co.worcester.md.us

1.6 RFP Schedule

The schedule for this project is as follows:

o RFP Issued: <Day 1>

» Vendor Questions Due: <Day 1 + 7>

e Response to Vendor Questions: <Day 1+ 14>

e Proposals Due: <Day 1+ 21>

» Finalist presentations: <Day 1 + 35>

e Reference Checks: <Day 1 + 42>

e Selection of vendor and equipment: <Day 1 + 49>

¢ Implementation schedule due: <TBA>

s Cut-over: <To be decided>

Worcester County reserves the right to adjust this schedule as necessary.

1.7 Proposal Submission

All proposals must be received in its entirety no later than 6/8/2020. Proposal responses are preferred
in paper format along with a complete copy in digital PDF format.



Proposal responses must be in the same structure as this RFP prefaced with an executive overview,
requirements compliance information and pricing information from section 2.

1.8 Vendor Site Tours

There will not be a formal proposal conference conducted for vendors wanting a site survey of the m in
office facilities. A site visit is not required for the proposal but Worcester County will be available to
allow proposing vendors an opportunity to obtain first-hand exposure to the implementation
environment. To schedule a site tour, contact the RFP Administrator.

1.9 Proposal Questions

RFP questions must be forwarded to the RFP Coordinator (Section 1.5 above). The preferred method of
communication is email. All official questions and answers will be in writing and made available to all
vendors.

1.10 RFP Evaluation Factors

Worcester County will evaluate the proposals to determine the most advantageous proposal. We will use
the following factors to evaluate the proposals listed in order from most to least important:

»  Ability of the proposed system(s) to meet the stated requirements

¢ Proposed vendor experience and qualifications related to delivering, installing and
maintaining the proposed system

Total cost of ownership for the proposed systemn

References of comparable installations noting quality of past performances
Documented installation plans for off hours implementation

Documented training plans for users and Information Technology staff

System warranty, technical support and annual maintenance offerings

RFP response document completeness

2 Requirements

Vendors must provide brief, clear, and concise responses to the following requirements with
illustrations where appropriate.

21 System Capacities

Please see the attached document specs for a 15 kVA required UPS.

*See full specs listed below:

2.1.1 System Architecture

2.1.2 I1dentify the manufacturer, make and models of the proposed solution, including a
brief overview of the proposed solution. See specifications below:



One (1) 15kVA UPS

System Input Voltage of 208/120V, 3 Phase, 4 wire plus ground

System Output Voltage of 208/120V, 3 Phase, 4 wire plus ground

208V Native Output Voltage

Single Input Configuration

Transformer-Free Architecture - Efficiency up to 95% in double conversion mode
Unity Power Factor Rating

Load Power Factor Support - Supports loads 0.5 lagging to unity without derating
Energy Optimization Mode (Eco-Mode)

65kAIC Rating - Provides interrupting rating and labeling of 65kA

Active Power Factor Corrected IGBT Input Converter

PWM transistorized (IGBT) inverter

Continuous Duty Static Bypass Switch

Input Contacts - Dry contacts are available for functions including monitoring external
breakers, on-generator signal, and other functions

Qutput Contacts - Dry contacts are available for functions including a permissive signal
to maintenance bypass SKRU, to trip external breakers, and other functions

Generator Load Control - Suppresses battery charging reducing power demand by an
external signal. Shifts unit from Eco Mode to double conversion (if applicable), and
synchronizes the inverter output with the bypass

Automatic retransfer - Provides return to inverter power after an overload

DSP based controls - Provides digital control of power conversion and system operation

Backlit LCD display - Monitors power conversion, UPS operation and utility conditions.

Temperature-Compensated Charging/Battery Load Test
Top-and-bottom-entry cable access

Front only service access

Local Emergency Power Off (EPO)

Battery Monitoring

Switching Devices

|0



BID FORM

One (1) Uninterruptable Power Supply (UPS)

I/we have reviewed the specifications and provisions for furnishing One (1)
Uninterruptable Power Supply or otherwise known as a UPS, (The UPS) and understand
said requirements. I/we hereby propose to furnish The UPS as specified:

Preferred brand is Liebert

Make: Model:

Size:

Year system was assembled:

Total bid price for The UPS including delivery and installation:

UPS to be serviced by: Location of service

provider:

The UPS will be delivered within calendar days from receipt of written order.
Installation and acceptance of The UPS expected within calendar days.

BID MUST BE SIGNED TO BE VALID

Date:

Signature:

Printed Name:

Title:

Firm:

Address:

Phone:




Bidder’s List
One (1) Uninterruptable Power Supply for Information Technology

Liebert Maryland

105 Redland Court, Suite A
Owings Mills, MD 21117
Phone: 410-363-1833 x1345
Fax: 410-363-8554

Cell: 443-608-6015

Email: mkoontz@liebertmd.com

Attn: Matt Koontz

Nationwide Power

1060 Mary Crest Road

Henderson, NV 89074

Phone: 702-522-0618

Direct: 702-800-6654

Fax: 800-586-5095

Email: dtoothman@nationwidepower.com
Attn: Dani Toothman

Web: www.nationwidepower.com

Ward-Boland Associates

32183-1 DuPont Blvd.

Dagsboro, DE 19939

Phone: 800-945-7006 x3

Fax: 302-629-9160

Cell: 443-834-3414

Email: ccoyle@wardboland.com
Attn: Chris Coyle — Account Manager

Skyline Technology Solutions
6956-F Aviation Blvd.

Glen Burnie, MD 21061

Cell: 443-680-2995

Direct: 410-590-2042

Email: rfairhurst@skvline.net
Attn: Rick Fairhurst

1d












Tarpomatic Inc. Esti m ate
Canton, Ohio 44706
Date Estimate #
5/5/2020 444
Name / Address
Worcester County Solid Waste
7091 Central Site Ln
Newark, MD21841
Attn: Accounts Payable
Rep Project
MKY
Description Qty Rate Total
40" Automatic Tarping Machine with one tarp spool 1 54,987.00 54,987.00
40" X 100' TARPS WITH 3/8 CHAIN ON 100' SIDES, 3 3,450.00 10,350.00
INSTALLED ON TARP SPOOL
3/4" Steel Cable installed into alt 10 crossing pockets and secured 1,200 3.50 4,200.00
on each pocket end with our patented Cable Keepers
Wireless Remoie Control IT 1 3,200.,00 3,200.00
FAB BRACKETS 1 2,950.00 2,950.00
Shipping 1 2,450.00 2,450.00
Subtotal $78,137.00
Sales Tax (6.5%) $0.00
Total $78,137.00

y







Based on the cost listed above, when completed, we expect to have a budget
surplus of just over $40,000 for this project. In the USDA program, loan
funds are expended first and grant funds last, therefore, the $40,000
represents unused grant funds. In discussions with USDA, they would
allow us to expend those final grant funds on something related to
improving the project.

Working with the treatment plant operations personnel, they would like to
purchase a skid steer loader permanently assigned to the Mystic Harbour
Wastewater Treatment Plant to help in handling plant solids for disposal.
Summarized below with hard copies attached are three (3) proposals for
skid steer loaders based on companies that hold state competitively bid
contracts for the equipment:

Name Model Price
Bobcat of Sussex County Bobcat $64,227.00
Delmar, DE
Chesapeake Supply JCB $70,445.00
Felton, DE
Burke Equipment Kubota $67,008.04
Delmar, DE

The operators have tested all three skid steer units and recommend
purchase of the Bobcat because it had more safety features and was much
more comfortable to operate. The additional funding needed to purchase
the skid steer is available in service area reserves.

We are recommending the Commissioners approved the request for
increased costs for the construction phase engineering services and
approval of the use of available grant funding for the purchase of a skid
steer loader for the Mystic Harbour Wastewater Treatment Plant.
Should you have any questions, please feel free to call me.

Attachments

cc: Jessica Wilson, Assistant Finance Officer



DAVIS
BOWEN &

FRIEDEL, INC. ARCHITECTS ENGINEERS SURVEYORS

April 10, 2020 Michael . Wigley, Ala, LEED AP
? W, Zaspury Crouch, £.E.
Michael E. Wheeadleian, Ala
1 Jason P Loor, PLE.
Worcester County Public Works Departrnent e s
Water and Wastewater tamie L. §schier, F.E,
1000 Shore Lane
Berlin, MD 21811
ATTN: Mr. John Ross, P.E.

Deputy Public Works Director

RE: Request for Engineering Amendment —
Construction Phase Services
Mystic Harbor Effluent Disposal
Worcester County, Maryland
DBF #0085B030

Mr. Ross:

The purpose of this letter is to request an amendment to our current USDA-RD Agreement for
Engineering Services (Agreement) for Construction Phase services provided for the above referenced
project. Copies of the original and subsequent agreements are attached for your reference, as well as
an updated Engineering Budget Summary. As you are aware, various unforeseen circumstances have
occurred, which have led to Davis, Bowen & Friedel, Inc. performing work beyond our original scope
of engineering services in order to meet the needs of the Worcester County Public Works Department.
A description and summary of the additional services costs incurred are as follows. All amounts are
rounded to the nearest dollar.

0085B030C — Construction Phase Services

The Estimated Fee for construction phase services in the original proposal was $18,000. Actual costs
incurred were $34,276. Therefore, the requested increase to our contract amount for Construction
Phase Services would be $16,276. Please note that this amount only includes DBF’s payroll labor and
overhead costs, no profit was added to minimize the cost disparity and burden on the County. The
reason for this increased cost was that the Construction Contract time was increased from 60 days to
287 days (378% increase) due to various factors during construction, which are explained herein,

o The pump skid lead times were significantly longer than anticipated {over 8 months) and the
general contractor and his pipe subcontractor continued to work on project construction while
the pump skid was manufactured and delivered to the site.

e DBF had significant coordination between the County wastewater perscnnel, the County
SCADA integration personnel, the general contractor and his subcontractors to keep the project
moving towards completion.

o The airport required additional coordination for completion of the directionally drilled pipe
crossing at the County road.

o There were issues with the existing sewer force main that was previously installed on a prior
project due to the piping system not gravity flowing to the golf course spray site once the

B 601 & MAI STREET. SUITE 100 SALISBURY mD 2i804-5021 « 210,543 7071
0 1 PARK AVENGE, MILFORD. DE 19943 « 302 4741441
0 106 MORTH WASSINGTOR STREET, SUITE 103 EASTOM #AD 21401« 410 770,47 44
wivw dbfine .com



Mr. John Ross

Mystic Harbor Effluent Disposal
April 10, 2020

Page 2

pipeline connections were made, prior to the pump skid being instalied and operational.
o The pump skid start-up and SCADA integration increased the project coordination effort.
e Golf Course revisions (Please refer to Change Order No. 1 for additional information):

o The work proposed at the Golf Course took much longer than anticipated due to the
nature of the property operations and change orders due to unforeseen conditions.
The pond weir structure design was revised as required by golf course personnel.
Trees had to be removed to allow reliable communication of the radio equipment.
Electrical power and control revisions were required for the SCADA Panel.

Repairs were required to existing stormdrain piping between the ponds.

(ol oI o I 6]

0085B038D ~ RPR Construction Inspection Services

The Estimated Fee for RPR services in the original proposal was $12,000, based on the 60-day
construction period. Actual costs incurred were $33,092. Therefore, the requested increase to our
contract amount for RPR Construction Inspection Services would be $21,092. Please note that this
amount only includes DBF’s payrol! labor and overhead costs, no profit was added to minimize the
cost disparity and burden on the County. This increase was also directly due to the increased
construction contract time from 60 days to 287 days. Our RPR was only on-site when work was being
completed that required inspection. We have Daily Field Reports (DFRs), mileage logs, and timesheet
work descriptions to substantiate all actual expenses incurred.

All of these tasks listed above required coordination efforts between the County, General Contractor,
piping, mechanical, and electrical subcontractors, to ensure the proper materials and equipment were
supplied and installed. All of the above-mentioned items required additional submittal reviews,
construction coordination, scheduling, onsite meetings, contract administration and RPR. inspection
services. The original project scope had anticipated four on-site meetings during the construction
phase, a pre-construction meeting, a progress meeting, pump station startups and a punch-list
ingpection during closeout. Based on our scope of services per the agreement, the project scope changes
required multiple additional meetings with County personnel and the contractor, including four
progress meetings (the last in May 2019) and six on-site meetings to review punch-list items and other
startup/operational issues ranging from Summer 2019 to Winter 2020,

We respectfully request that the Engineering Agreement be amended as described above. Should you
find this request to be acceptable, please execute and forward this package to Ms. Rasheeda Onasanya,
Project Loan Specialist with USDA — Rural Development, for concurrence. By copy of this letter, we
are providing an advanced copy to Ms. Onasanya for review. Should you have any questions, or if you
require additional information, please contact our office.

Respectfully Submitted,
DAVIS, BOWEN & FRIEDEL, INC,

Josﬁl’aylor, PE.

Associate

NAOD\O35BA0BSB030 - Mystic Harbor\Proposal-ContracfAdditional Sves 20204R0s5 040820 jem.docx
Enclosures

cC; Ms. Rasheeda Onasanya — USDA-RD




ﬁ@* Bohcat.

Product Quotation

Quotation Number: 32839D032936
Date: 2020-04-27 10:46:34

Ship to _ Bobcat Dealer Bill To_
WORCESTER COUNTY PUBLIC  Bobcat of Sussex County, Delmar, WORCESTER COUNTY PUBLIC
WORKS WASTEWATER DVS DE WORKS WASTEWATER DVS

1000 SHORE LANE
BERLIN, MD 21811
Phone: (410) 202-6213

36322 SUSSEX HWY
DELMAR DE 19940
Phone: 302-846-3355

1000 SHORE LANE
BERLIN, MD 21811
Phone: (410) 202-6213

Fax:

Contact: Tedd Dill

Phone: 302-846-3355

Fax: rolo

Cellular: 4435236167

E Mail: todd.dill@curtis-lane.com

Description Part No Qty Price Ex, Total
T76 T4 Bobcat Compact Track Loader M0371 I $67,366.00  $67,366.00
P69 Performance Package MU371-P06-P69 I $8,036.00 58,036.00
"Power Bab-Tach Dual Direction Bucket Positioning
7-Pin Attachment Control Automatic Ride Control
Migh Flow Reversing Fan"
Two-Speed
C68 Com fort Package MO0371-F07-C68 | £7,372.00 3$7,372.00
"Enclosed Cab with HYAC ITeated Cloth Air Ride Suspension Seat
Sound Reduction Premium LED Lights

Rear View Camera”
Touch Display
}7.7" C-Pattern Ruhber Track M0371-R09-C02 ] 51,661.00 31,661,00
80" Heavy Duly Bucket 7272681 ] $1,225.00 $1,225.00
Description Part Na Qty Price En. Tatal
5 yr/ 2000 hr Full warranty | $1,100,00 31,100.00
78" HLA High Dump Bucket | $4,680.00 $4,680.00
Forestry Qverhead Protection | £1,178.00 $1,178.00
Potycarbonite Windshield i $2,495.00 $2,495.00
96" Bobcat Snow Pusher l 33,146.00 $3,146.00
Total of Items Quoted $98,259.00
Dealer P.D.I. $200.00
Freight Charges $1,142.00
Dealer Assembly Chatges $0.00
Discount Bobeat municipal discount (817,687.00)
Discount bobcat of sussex municipal discount ($17,687.00)
Quote Total - US dollars $64,227.00

Notes:

|_AD prices subject to change without prior notice or obligalion, This price quote supersedes all preceding price quotes. |

Customer Acceptance: Purchase Order: | __ __

Authorized Signature:
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SVL75-2HWC WEB QUOTE #1627890
Date: 4/28/2020 12:32:43 PM
~ Customer Information —
Odegaard, Shane
Worcester Co Public Works
sodagaard@co.worcester.md.us

~ Slandard Features —

4102026213 Quote Provided By

Burke Equipment - Seaford, Ine,
RICHARD MALONE

11196 East Snake Rd.

Dalmar, DE 19940

emall; rmalone@burkeequipment.com
phone; 3026328507

-- Custom Options «

&) Kuhola,

S Serles SVLT5-2HWC
» +* EQUIPMENT IN STANDARD MACHINE * * *

FEATURES BASIC UNITS
Vertical Lift Path Loader Frame SVLT5-2, 15.0" Rubber Tracks,
Standard Front Quick Coupler, AfC ROPSIFOPS Cab
Fioat Standard Hydraulic Quick Coupler
Hydraulic Quick Coupler

ENGINE

Option, High Flow Hydraulics
Loader Boom Lok V3307 Kubolg CR-TE4, Tler 4
Diesel Engine

Open ROPS & Air Conditioned
ROPS{FOPS Cab Models 4 Cylinder, 4 Cycle, Turbo Charged
High Back, Adjuslable, Vinyl, 743 Gross HP & 2400 rpm
Suspension Seal

2" Retraciable Seat Belt and 2-
Place Seat Bar

12V Elaciric Oullet

17.4 gpm Auxillary Hydraulics
stapdard, 29.3 gpm Qpticn
Direct To Tank Return Line
Rigid Mounted Undercesriage, 4
Lower Track Rollers

Rubber Tracks, 12.6° Standard,
15" COplional

Two Speed Travel System
Automalic Wel Disk Parking
Brake

Kubota 4 Hydraulic Pump Load
Sensing System

2 Gear, 2 Vacable

DIMENSIONS

Cab Helgh! 82.0

Width (without sttachment) 65.9"
Width wilh wide {rack opilon
{without altachment) 68.3"

Length {wilhout attachment) 109.0°
Lenglh of Track on Ground 56.5"

OPERATIONAL
DIMENSIONS

QOpetating Welght, SYL75H, 12.6"
Rubber Tracks, Cpen
ROPSIFOPS Cab, Mechanical
Quick Coupler 8,034 |bs,

Raled Operating Capaclly (@ 35%

Displacement Purnps of Tipping Load) 2,300 ibs.
Hydraulic Joystick Contrals Raled Qperating Capacily (ROC)
1SO Operating Pattern @ 35% of Tipping Load complies
Hand And Foot Throtlle with IS0 14397-1and SAE J 818
Conlrols for crawler loaders

Electronio Travei Torqus Rated Operating Capacity {ROC)
Managemeni {8 50% of Tipping Load 3,285 ibs.

Tipping Load 6,570 Ibs.
Auxiliary Hydraulics Flow 17,4

Automatic Glow Plugs

Key Switch Stop/Stan System
Self Bleed Fuel System gpm
Ttavel Speed (Low f High) 4.7 / 7.4

2 Front and 2 Rear Warking

Lights mph

Hour Meler, Eng'ne Reach & Maximum Height 41.7"
Temgperalure and Fuel Height {o Hinge Pin 119,1"

Ground Pressure 5.6 psi.
Traction Farce 9,678 bf.

Gauges and Waming Lighls
Horn and Backup Alarm

Lockable Fuel Cap
Balt On Grab Handles 1o enter * Includes operator's weight, 175
machine Ibs.

SVL75-2HWC Base Price: $65,660.00
(1) 74" HEAVY DUTY LOW PROFILE LONG $1,763.00
FLOOR BUCKET (19.2 CU-FT) WICUTTING EDGE
ALHDT4ULC-74" HEAYY DUTY LOW PROFILE LONG FLOOR
BUCKET (19.2 CUFTYW/CUTTING EDGE
{1) SPECIAL APPLICATION DOOR KIT FOR CAB $3,085.00
SG856-SPECIAL APPLICATION COOR KIT FOR CAB
(1) REAR VIEW MIRROR KIT $22.00
56641-REAR VIEW MIRRCH KIT
(1) HOSE STAY $98.00
S5689-HOSESTAY
{1} AIR RIDE SEAT SUSPENSION KIT $541.00
S8679-AIR RIDE SEAT SUSPENSIQN KIT
Confiqured Price: $71.179.00
Sourcewell Discount: ($17.082.96)
SUBTOTAL: 4,0956.04
1Yr SVL75-2HWC Exlended Warranly (3000 hrs) $950.00
Dealer Assembly: $391.00
Freight Cost: $710.,00
PDL $250.00
T7700-04752 - AMIFMAWE Ratic $290.00
V0521-97010 - 14 Pin Plug Kit $591.00
7770007932 - Rear View Camera $840.00
Bradeo #122619 72" High Dump Buckel $4,053.00
Armordilla Guards(TM) 7-Piece SVL75 Guard Kit

$4,837.00

Total Unit Price:  $67,008.04
Quantity Ordered: 1
Final Sales Price: $67,008.04

Purchase Order Must Refiect
the Final Sales Price

To order, place your Purchaso Ordor directly with the quoting
dealer

*All equipment spasificatlons are av camplato as possible as of fho date on the quate, Additienal attachments, optlont, of accostotlos moy be added {or deletad) at the

discounted price. Al specifications 2nd priges are subject ta chango, Taxes are not Includad, The PDT fees and frelght for atiachments and accessories quoled may hove additionat charges

added by the delivering dealer. Theve charges will be biled separalely. Pricas for produtl quoted are good for 50 days fram the date shawn on (he quole. All cquipment as qualed is subject la
availabiity,

D 2012 Kubota Tracior Corperation, Al rights resesved,
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BIDDERS’ LIST

Ocean Pines Pump Stations S and P

Bunting & Murray Construction Corp.

RD 1, Box 140A

Selhyville DE 19975
302-436-5144

FAX: 1-302-436-1753
carrie@buntingandmurray.com

Hopkins Construction, Inc.
Rt. 3, Box 12

Bridgeville DE 19933
302-337-3366

FAX: 1-302-337-3317
www.hopcon.com

George & Lynch, Inc.

113 W. 6th Street

New Castle DE 19720
302-328-6275

FAX: 1-302-328-8998
mmcgonigal@geolyn.com

Mervin L Blades & Son

1212 Unionville Rd

Pocomoke City, MD 21851
410-957-3515
tblades@bladesconstruction.com

Bennett Construction, Inc.

515 8. Camden Avenue

Fruitland MD 21826

410-749-3116

FAX: 410-749-6088
bruceg@bennett-construction.com

A-del Construction Company, Inc.
10 Adel Drive

Newark, DE 19702-1331
cfairer@a-del.com

(302) 893-3964

FAX (302) 453-9550

Johnston Construction Company

4331 Fox Run Road, PO Box 98

- Dover, PA 17315
bids@jce-ri.com

(717) 292-3606

Fax: (717) 292-7569

JJID, Inc
100 Julian Lane
Bear, DE 19701

strentham@jjid.com
(302) 836-0414

Dixie Construction Company, Inc.
260 Hopewell Road

Churchville, MD 21028

(410) 879-8055

{410)241-5586
ebrovn@dixieconst.com

A.P. Croll & Son, Inc.

PO Box 748

22997 Lewes-Georgetown Highway
Georgetown, DE 19947
302-856-6177

Fax: 302-856-3482
mail@apcroll.com

Bearing Construction, Inc.
805 Shine Smith Road
Sudlersville, MD 21668-1561
(410)556-6100

Fax (410)556-6574
jim@bearingeonstruction.net

Teal Construction, Inc.

PO Bex 779 — 19903

612 Mary Street

Dover, DE 19903
302-678-9500

Fax: 302-678-9715
CR1647@TealConstruction.com

Mz Construction, Inc.

901 Stony Battery Road
Landisville, PA 17538
admin@meconstructionlle.com
{717) 305-8801

Fax - (717) 823-6977
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INSTRUCTIONS TO BIDDERS

1. DEFINED TERMS

Terms used in these Instructions to Bidders, which are defined in the Standard General
Conditions of the Construction Contract (EJCDC C-700, 2007 ed.), have the meanings assigned
to them in the General Conditions. The term “Bidder” means one who submits a Bid directly to
Owner, as distinct from a Sub-Bidder, who submits a Bid to a Bidder. The term “Successful
Bidder” means the lowest, qualified, responsible and responsive Bidder to whom Owner (on the
basis of Owner’s evaluation as hereinafter provided) makes an award. The term “Bidding
Documents” includes the Advertisement of Invitation to Bid, Instructions to Bidders, the Bid
Form, and the proposed Contract Documents (including all Addenda issued prior to receipt of

Bids).
2. COPIES OF BIDDING DOCUMENTS

2.1 Complete sets of the Bidding Documents may be obtained from DiCarlo Precision
Instruments, Inc., 2006 Northwood Drive, Salisbury, Maryland 21801 (410-749-0112).

2.2 Complete sets of Bidding Documents must be used in preparing Bids; neither Owner nor
Engineer assume any responsibility for errors or misinterpretations resulting from the use of
incomplete sets of Bidding Documents.

2.3 Owner and Engineer in making copies of Bidding Documents available on the above terms
do so only for the purpose of obtaining Bids on the Work and do not confer a license or grant for

any other use,
3. QUALIFICATIONS OF BIDDERS

To demonstrate qualifications to perform the Work, each Bidder must submit along with his bid
the following information:

» Resume for the full-time onsite superintendent showing that the superintendent has
experience in the installation new pump stations or upgrades to existing pump stations.
Experience must include concrete installation, electrical upgrades, control panels, piping,
sheeting, and shoring, and mechanical systems.

Further, within five (5) days of Owner’s request, Bidder shall submit additional written evidence,
such as financial data, additional previous experience on similar projects, equipment availability,
present commitments, and other such data, as may be requested. Each Bid must contain
evidence of Bidder’s qualifications to do business in the state where the project is located or
covenant to obtain such qualification prior to award of the Contract.



4. EXAMINATION OF CONTRACT DOCUMENTS AND SITE

4.1 Tt is the responsibility of each Bidder before submitting a Bid, to (a) examine the Contract
Documents thoroughly; (b) visit the site and make all subsurface investigations necessary to
become familiar with local conditions that may affect cost, progress, performance or furnishing
of the Work; (c) consider federal, state, and local Laws and Regulations that may affect cost,
progress, performance, or furnishing of the Work; (d) study and carefully correlate Bidder’s
observations with the Contract Documents, and (e) notify Engineer of all conflicts, errors, or
discrepancies in the Contract Documents.

4.2 Reference is made to the Supplementary Conditions for identification of:

4.2.1 Those reports of explorations and tests of subsurface conditions at the site which have
been utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the
accuracy of the technical data contained in such reports, but not upon nontechnical data,
interpretations or opinions contained therein or for the completeness thereof for the purposes of
bidding or construction.

4.2.2 Those drawings of physical conditions in or relating to existing surface and subsurface
conditions (except Underground Facilities) which are at or contiguous to the site which have
been utilized by Engineer in preparation of the Contract Documents. Bidder may rely upon the
accuracy of the technical data contained in such drawings, but not upon the completeness thereof
for the purposes of bidding or construction.

Copies of such reports and drawings will be made available by Owner to any Bidder on request.
Those reports and drawings are not part of the Contract Documents, but the technical data
contained therein, upon which Bidder is entitled to rely as provided in Article 4, are incorporated
therein by reference. Such technical data has been identified and established in the

Supplementary Conditions.

4.3 Information and data reflected in the Contract Documents, with respect to Underground
Facilities at or contiguous to the site, is based upon information and data furnished to Owner and
Engineer by owners of such Underground Facilities or others, and Owner does not assume
responsibility for the accuracy or completeness thereof, unless it is expressly provided otherwise
in the Supplementary Conditions.

4.4 Provisions concerning responsibilities for the adequacy of data furnished to prospective
Bidders on subsurface conditions, Underground Facilities, and other physical conditions, and
possible changes in the Contract Documents due to differing conditions appear in Article 4 of the

General Conditions.

4.5 Before submitting a Bid, each Bidder will, at Bidder’s own expense, make or obtain any
additional examinations, investigations, explorations, tests, and studies and obtain any additional
information and data which pertain to the physical conditions (surface, subsurface, and
Underground Facilities) at or contiguous to the site or otherwise which may affect cost, progress,
performance, or furnishing of the Work and which Bidder deems necessary to determine its Bid



for performing and furnishing the Work in accordance with the time, price, and other terms and
conditions of the Contract Documents.

4.6 Onrequest in advance, Owner will provide each Bidder access to the site to conduct such
explorations and tests as each Bidder deems necessary for submission of a Bid. Bidder shall fill
all holes, clean up, and restore the site to its former condition upon completion of such

explorations.

4.7 The lands upon which the Work is to be performed, rights-of-way and easements for access
thereto, and other lands designated for use by the Contractor in performing the Work are
identified in the Contract Documents. All additional lands and access thereto required for
temporary construction facilities or storage of materials and equipment are to be provided by

Contractor.

4.8 The submission of a Bid will constitute an incontrovertible representation by Bidder that
Bidder has complied with every requirement of Article 4, that without exception the Bid is
premised upon performing and fumishing the Work required by the Contract Documents and
such means, methods, techniques, sequences, or procedures of construction as may be indicated
in or required by the Contract Documents, and that the Contract Documents are sufficient in
scope and detail to indicate and convey understanding of all terms and conditions for
performance and furnishing of the Work.

5. INTERPRETATIONS AND ADDENDA

5.1 All questions about the meaning or intent of the Contract Document are to be directed to
Owner. Interpretations or clarifications considered necessary by Owner in response to such
questions will be issued by Addenda, mailed or delivered to all parties, and recorded by Owner
as having received the Bidding Documents. Questions regarding the Contract Documents must
be received by 4 pm on June 12, 2020. Only questions answered by formal written Addenda will
be binding. Oral and other interpretations or clarifications will be without legal effect.

5.2 Addenda may also be issued to modify the Bidding Documents as deemed advisable by
Owner or Engineer.

6. BID SECURITY

6.1 Each Bid must be accompanied by Bid security made payable to Owner in an amount of five
(5) percent of the Bidder’s maximum Bid price and in the form of a certified or bank check or a
Bid Bond, issued by a surety meeting the requirements of Article 5 of the General Conditions.

6.2 The Bid security of the Successful Bidder will be retained until such Bidder has executed
the Agreement and furnished the required Contract security, whereupon the Bid security will be
returned. If the Successful Bidder fails to execute and deliver the Agreement and furnish the
required Contract security within fifteen (15) days after the Notice of Award, Owner may annul
the Notice of Award and the Bid security of that Bidder will be forfeited. The Bid security of
other Bidders whom Owner believes to have a reasonable chance of receiving the award may be
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retained by Owner until the earlier of the seventh day after the Effective Date of the Agreement
or the sixty-first day after the Bid opening, whereupon Bid security furnished by such Bidders
will be returned. Bid security with Bids which are not competitive will be returned within seven

(7) days after the Bid opening.
7. CONTRACT TIME.

The numbers of days within which, or the dates by which, the Work is to be substantially
completed and also completed and ready for final payment (the Contract Time) are set forth in
the Bid Form and the Agreement.

8. LIQUIDATED DAMAGES

Provisions for liquidated damages are $1,000 per day, for the first 30 days. Beyond 30 days,
damages increase to $5,000 per day, as set forth in the Agreement.

9. SUBSTITUTE OR “OR-EQUAL” ITEMS

The Contract, if awarded, will be on the basis of materials and equipment described in

the Drawings or specified in the Specifications without consideration of possible substitute or
“or-equal” item. Substitute or “or-equal” materials or equipment may be furnished or used by
Contractor if acceptable to Engineer; application for such acceptance will not be considered by
Engineer until after the Effective Date of the Agreement. The procedure for submission of any
such application by Contractor and consideration by Engineer is set forth in Article 6 of the
General Conditions and may be supplemented in the General Requirements.

10. SUBCONTRACTORS, SUPPLIERS, AND OTHERS

10.1 If the Instructions to Bidders and/or the Supplementary Conditions require the identity of
certain Subcontractors, Suppliers, and other persons and organizations (including those who are
to furnish the principal items of material and equipment) to be submitted to Owner in advance of
the Effective Date of Agreement, the apparent Successful Bidder, and any other Bidder so
requested, shall submit to Owner a list of all such Subcontractors, Suppliers, and other persons
and organizations proposed for those portions of the Work for which such identification is
required. Such list shall be accompanied by an experience statement with pertinent information
regarding similar projects and other evidence of qualification for each such Subcontractor,
Supplier, person, or organization if requested by Owner. If Owner or Engineer, after due
investigation, has reasonable objection to any proposed Subcontractor, Supplier, other person or
organization, may request the apparent Successful Bidder to submit an acceptable substitute prior
to the Notice of Award, in which case that Bidder's Bid price will be increased (or decreased) by
the difference in cost occasioned by such substitution and Owner may consider such price
adjustment in evaluating Bids and making the Contract award.

10.2 In Contracts where the Contract Price is on the basis of Cost-of-the-Work Plus a Fee, the
apparent Successful Bidder, prior to the Notice of Award, shall identify in wniting to Owner



those portions of the Work that such Bidder proposes to subcontract and after the Notice of
Award may only subcontract other portions of the Work with Owner’s written consent.

10.3 No Contractor shall be required to employ any Subcontractor, Supplier, other person or
organization against whom Contractor has reasonable objection.

11. BID FORM

11.1 The Bid Form (Form of Proposal) is included with the Bidding Documents; additional
copies may be obtained from Worcester County.

11.2 All blanks on the Bid Form must be completed in ink or typed.

11.3 Bids by corporations must be executed in the corporate name by the president or a vice-
president (or other corporate officer accompanied by evidence of authority to sign) and the
corporate seal must be affixed and attested by the secretary or an assistant secretary. The
corporate address and state of incorporation must be shown below the signature.

11.4 Bids by partnerships must be executed in the partnership name and signed by a partner,
whose title must appear under the signature, and the official address of the partnership must be

shown below the signature.
11.5 All names must be typed or printed below the signature.

11.6 The Bid shall contain an acknowledgment of receipt of all Addenda (the numbers of which
must be filled in on the Bid Form).

11.7 The address and telephone number for communications regarding the Bid must be shown.

12. SUBMISSION OF BIDS

12.1 Bids shall be submitted before 1:00 PM (EDT) on June 22, 2020 at the office of the County
Commissioners of Worcester County, Worcester County Government Center, 1 West Market
Street, Room 1103, Snow Hill, Maryland 21863, as indicated in the Advertisement or Invitation
to Bid and shall be enclosed in an opaque, sealed envelope, marked with the Project title, and
name and address of the Bidder and accompanied by the Bid security and other related
documents. If the Bid is sent through the mail or other delivery system, the sealed envelope shall
be enclosed in a separate envelope with the notation “BID ENCLOSED—WORCESTER
COUNTY DEPARTMENT OF PUBLIC WORKS PUMP STATIONS S AND P UPGRADES

on the face of it.
13. MODIFICATION AND WITHDRAWAL OF BIDS

13.1 Bids may be modified or withdrawn by an appropriate document duly executed (in the
manner that Bid must be executed) and delivered to the place where Bids are to be submitted at

any time prior to the opening of Bids.



14. OPENING OF BIDS

Bids will be opened and read aloud publicly at before 1:00 PM (EDT) on June 22, 2020. An
abstract of the amounts of the base Bids and major alternates will be made available to Bidders
after the opening of Bids. Bids will be reviewed, with a recommendation anticipated to be
presented to the County Comumissioners at their regular meeting.

15. BIDS TO REMAIN SUBJECT TO ACCEPTANCE

All bids will remain subject to acceptance for ninety (90) days after the day of the Bid opening,
but Owner may, in his sole discretion, release any Bid and return the Bid security prior to that

date.
16. AWARD OF CONTRACT

16.1 Owner reserves the right to reject any and all Bids, to waive any and all informalities not
involving price, time, or changes in the Work and to negotiate Contract terms with the
Successful Bidder, and the right to disregard all nonconforming, nonresponsive, unbalanced, or
conditional Bids. Also, Owner reserves the right to reject the Bid of any Bidder if Owner
believes that it would not be in the best interest of the Project to make an award to that Bidder,
whether because the Bid is not responsive, or the Bidder is unqualified or of doubtful financial
ability, or fails to meet any other pertinent standard or criteria established by Owner.
Discrepancies in the multiplication of units of Work and unit prices will be resolved in favor of
the unit prices. Discrepancies between the indicated sum of any column of figures and the
correct sum thereof will be resolved in favor of the correct sum.

16.2 In evaluating Bids, Owner will consider the qualifications of the Bidders, whether or not the
Bids comply with the prescribed requirements, and such altemates, unit prices, and other data as
may be requested in the Bid Form or prior to the Notice of Award.

16.3 Owner may consider the qualifications and experience of Subcontractors, Suppliers, and
other persons and organizations proposed for those portions of the Work as to which the identity
of Subcontractors, Suppliers, and other persons and organizations must be submitted as provided
in the Supplementary Conditions. Owner also may consider the operating costs, maintenance
requirements, performance data, and guarantees of major items of materials and equipment
proposed for incorporation in the Work when such data 1s required to be submitted prior to the

Notice of Award.

16.4 Owner may conduct such investigations, as Owner deems necessary, to assist in the
evaluation of any Bid and to establish the responsibility, qualifications, and financial ability of
Bidders, proposed Subcontractors, Suppliers, and other persons and organizations to perform and
furnish the Work in accordance with the Contract Document to Owner’s satisfaction within the

prescribed time.



16.5 If the Contract is to be awarded, it will be awarded to the lowest Bidder whose evaluation
by Owner indicates that the award will be in the best interests of the Project.

16.6 If the Contract is to be awarded, Owner will give the Successful Bidder a Notice of Award
within sixty (60) days after the day of the Bid opening.

17. CONTRACT SECURITY

Article 5 of the General Conditions and the Supplementary Conditions set forth Owner’s
requirements as to performance and payment Bonds. When the Successful Bidder delivers the
executed Agreement to Owner, it must be accompanied by the required performance and

payment Bonds.
18. SIGNING OF AGREEMENT

When Owner gives a Notice of Award to the Successful Bidder, it will be accompanied by the
required number of unsigned counterparts of the Agreement with other written Contract
Documents attached. Within fifteen (15) days thereafter, Contractor shall sign and deliver the
required number of counterparts of the Agreement and attached documents to Owner with the
required Bonds. Within ten (10) days thereafter, Owner shall deliver one fully signed
counterpart to Contractor. Each counterpart is to be accompanied by a complete set of the
Drawings with appropriate identification.

19. PREBID CONFERENCE

A prebid conference will be held at before 10:00 AM (EDT) on June 8, 2020 at the Department
of Public Works-Water and Wastewater Administration Building, 1000 Shore Lane, Berlin MD
21811. Representatives of Owner and Engineer will be present to discuss the Project. Bidders
are encouraged to attend and participate in the conference. Engineer will transmit to all

prospective Bidders of record such Addenda as Engineer considers necessary in response to
questions arising at the conference.

20. SALES AND USE TAXES

The Owner’s exemption from Maryland State Sales and Use Taxes on materials and equipment
cannot be passed on to the Contractor. Contractor shall add such taxes within the Contract Price.

21. RETAINAGE
Provisions concerning retainage are set forth in the Agreement.

22. AWARD OF BIDS

The successful Bidder, for purpose of Contract award, shall be the conforming responsible
Bidder offering the low unit price bid for the Base Bid Items.
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BID FORM

PROJECT IDENTIFICATION: Worcester County Department of Public Works
Pump Stations S and P Upgrades

CONTRACT IDENTIFICATION: Contract
THIS BID IS SUBMITTED TO: County Commissioners of Worcester County—OWNER

SUBMIT BID AT: Worcester County Government Center
1 West Market Street
Room 1103
Snow Hill, Maryland 21863
Attn: Mr. John Ross, P.E., Deputy Director of Public Works

1. The undersigned BIDDER proposes and agrees, if this Bid is accepted, to enter
into an agreement with OWNER in the form included in the Contract Documents
to perform and furnish all Work as specified or indicted in the Contract
Documents for the Contract Price and within the Contract Time indicated in this
Bid and in accordance with the other terms and conditions of the Contract
Documents.

2. Bidder accepts all of the terms and conditions of the Advertisement and
Instructions to Bidders, including without limitation those dealing with the
disposition of Bid security. This Bid will remain subject to acceptance for sixty
(60) days after the day of Bid opening. Bidder will sign and submit the
Agreement with the Bonds and other documents required by the Bidding
Requirements within fifteen (15) days after the date of OWNER’S Notice of
Award.

3. In submitting this Bid, Bidder represents, as more fully set forth in the
Agreement, that:

a. Bidder has examined copies of all the Bidding Documents and of the
following Addenda (receipt of all which is hereby acknowledged):
Date(s) Number(s)
b. Bidder has familiarized itself with the nature and extent of the Contract

Documents, Work, site, locality, and all local conditions and Laws and
Regulations that in any manner may affect cost, progress, performance, or
furnishing of the Work.

c. Bidder has obtained and carefully studies (or assumes responsibility for

obtaining and carefully studying) all such examinations, investigations,
explorations, tests, and studies which pertain to the subsurface or physical
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conditions at the site or otherwise may affect the cost, progress,
performance, or furnishing of the Work as Bidder considers necessary for
the performance or furnishing of the Work at the Contract Price, within
the Contract Time and in accordance with the other terms and conditions
of the Contract Documents, including specifically the provisions of Article
4 of the General Conditions; and no additional examinations,
investigations, explorations, tests, reports, or similar information or data
are or will be required by Bidder for such purposes.

d. Bidder has reviewed and checked all information and data shown on or
indicated on the Contract Documents with respect to existing
Underground Facilities at or contiguous to the site and assumes
responsibility for the accurate location of said Underground Facilities. No
additional examinations, investigations, explorations, tests, reports, or
similar information or data in respect of said Underground Facilities are or
will be required by Bidder in order to perform and furnish the Work at the
Contract Price, within the Contract Time and in accordance with the other
terms and conditions of the Contract Documents, including specifically the
provisions of Article 4 of the General Conditions.

e. Bidder has correlated the results of all such observations, examinations,
investigations, explorations, tests, reports, and studies with the terms and
conditions of the Contract Documents.

f. Bidder has given ENGINEER written notice of all conflicts, errors, or
discrepancies that it has discovered in the Contract Documents and the
written resolution thereof by ENGINEER is acceptable to Bidder.

g This Bid is genuine and not made in the interest of or on behalf of any
undisclosed person, firm, or corporation and is not submitted in
conformity with any agreement or rules of any group, association,
organization, or corporation: Bidder has not directly or indirectly induced
or solicited any other bidder to submit a false or sham Bid; Bidder has not
solicited or induced any person, firm, or corporation to refrain from
bidding; and Bidder has not sought by collusion to obtain for itself any
advantage over any other Bidder or over OWNER.

Bidder will substantially complete the Work within ninety (90) calendar days
from receipt of Notice to Proceed and final completion within thirty (30) calendar
days from the issuance of substantial completion for the following price as
indicated on the Bid Form.
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BID FORM

WORCESTER COUNTY DEPARTMENT of PUBLIC WORKS
PUMP STATIONS S AND P UPGRADES
WORCESTER COUNTY, MARYLAND

ITEM ESTIMATED COSTPER | TOTAL ITEM
NO. PUMP STATION S - ITEM DESCRIPTION ;TY UNIT I UNIT (3) COST ($)

Is |MOBILIZATION AND DEMOBILIZATION 1 LS

75 |INSTALLATION OF BYPASS PUMPING SYSTEMS 1 LS l

35 |DEMOLITION OF EXISTING PUMP STATION 1 LS

4s |EROSION AND SEDIMENT CONTROL 1 LS

55 |VALVE VAULT AND APPURTNEANCES 1 LS

6s |WET WELL AND APPURTENANCES 1 Ls

75 |SUBMERSIBLE PUMP INSTALLATION 1 LS

85 |CONCRETE PAD 1 LS I

9s_|ELECTRICAL SITE WORK 1 LS

10s |EQUIPMENT START-UP AND PRESSURE TESTING 1 LS

TOTAL PUMP STATION S BID

TTEM ESTIMATED COSTPER | TOTAL ITEM_"
NO. [PUMP STATION P - ITEM DESCRIPTION OTY UNIT | UNIT (8) COST (5)

lp |MOBILIZATION AND DEMOBILIZATION 1 LS T

2p |[INSTALLATION OF BYPASS PUMPING SYSTEMS LS

3p |DEMOLITION OF EXISTING PUMP STATION LS

4p |EROSION AND SEDIMENT CONTROL is

1
1
1
5p |VALVE VAULT AND APPURTENANCES 1 LS
6p |WET WELL AND APPURTENANCES : 1 LS "
1
1
1
1

7p |SUBMERSIBLE PUMP INSTALLATION LS

8p |CONCRETE PAD LS
9p |ELECTRICAL SITE WORK LS
10p [EQUIPMENT START-UP AND PRESSURE TESTING LS
TOTAL PUMP STATION P BID
TOTAL PUMP STATION S AND P BID i
TOTAL BASE BID PRICE IN WORDS:
DOLLARS AND CENTS
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5. The following documents are attached to and made a condition of this Bid:
a. Required bid Security in the form of bond or cashier’s check.

b. A tabulation of Subcontractors, Suppliers, and other persons and
organizations required to be identified in this Bid.

C. Bidder's Qualification Statement with supporting data.
6. Communications concerning this Bid shall be addressed:

EA Engineering, Science, and Technology, Inc. PBC
11200 Racetrack Road, Unit 101

Berlin, MD 21811

Attention: Darl Kolar, P.E.

dkolar@eaest.com

Phone: (410) 641-5341

Fax: (410) 641-5349

7. The terms used in this Bid which are defined in the General Conditions of the
Construction Contract included as part of the Contract Documents have the
meanings assigned to them in the General Conditions.

SUBMITTED ON ‘ , 2020,

If Bidder is:

An Individual

By (SEAL)
(Individual’s Name)

doing business at

Business Address:

Phone Number:

Bid Form 4 of 6
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A Partnership

By (SEAL)
(Firm Name)

(General Partner)

Business Address:

Phone Number:

A Corporation

By (SEAL)
(Corporation Name)

(State of Incorporation)

By

(Name of Person Authorized to Sign)

(Title)
(Corporate Seal)

Attest (SEAL)
(Secretary)

Business Address:

Phone Number:

Bid Form 5 of 6
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A Joint Venture

By
(Name)
(Address)
By
(Name)
(Address)

(Each joint venture must sign. The manner of signing for each individual,
partnership, and corporation that is a party of the joint venture should be in the
manner indicated above.)
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SECTION 01 11 00
SECTION 01 20 00
SECTION 01 33 00
SECTION 01 70 00

SECTION 02 25 00
SECTION 02 41 16

SECTION 03 05 16
SECTION 03 10 00
SECTION 03 20 00
SECTION 03 30 00

SECTION 05 50 00
SECTION 09 96 00
SECTION 26 00 00
SECTION 26 05 01
SECTION 26 05 26
SECTION 26 05 33
SECTION 26 05 53
SECTION 26 09 00
SECTION 27 27 10
SECTION 31 25 00
SECTION 32 92 00

SECTION 33 05 13
SECTION 33 11 13

SPECIFICATIONS CONTENTS

SUMMARY OF WORK
MEASUREMENT AND PAYMENT
SUBMITTALS

CONTRACT CLOSEOUT

EXCAVATION, BACKFILL, AND COMPACTION
DEMOLITION

PRECAST CONCRETE STRUCTURES
CONCRETE FORMING AND ACCESSORIES
CONCRETE REINFORCING
CAST-IN-PLACE CONCRETE

METAL AND GRATING FABRICATIONS
HIGH PERFORMANCE COATINGS
ELECTRICAL GENERAL

CONDUCTORS AND CABLES
ELECTRICAL GROUNDING

CONDUITS AND RACEWAY SYSTEMS
IDENTIFICATION FOR ELECTRICAL SYSTEMS
INSTRUMENTATION

SPREAD SPECTRUM RADIO SYSTEM
EROSION AND SEDIMENT CONTROL
LAWNS AND GRASSES

MECHANICAL GENERAL REQUIREMENTS

DUCTILE IRON AND GRAVIY PIPE, VALVES AND FITTINGS

1o
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May 2020
SECTION 01 11 00

SUMMARY OF WORK

PART 1 GENERAL

1.1 LOCATION

The work to be performed hereunder for the Worcester County Department of Public Works
Pump Stations S and P Upgrades Project is located in Worcester County, Maryland, at the
following address:

1.2 SCOPE

Pump Station *S”
511 Yacht Club Drive
Qcean Pines, Maryland 21811

Pump Station “P”
4 Sand Trap Court
Ocean Pines, Maryland 21811

The work to be performed hereunder includes the furnishing of all labor, materials as
shown (County will Provide some materials as outlined), transportation, tools, supplies,
equipment, electrical work, and appurtenances necessary for the complete, and in-place,
satisfactory construction, dewatering as needed, sewerage bypass pumping operations,
and testing of all work shown on the Contract Drawings and required by the Contract for
Worcester County Department of Public Works Pump Stations S and P Upgrades. The
County will provide the pumps and pump motors, electrical control panels including
motor soft starts for both Pump Stations S and P.

It is the intent of the Contract Documents to describe a complete project and any work
that may be reasonably inferred as being required to produce a finished job for the
intended purposes, and this work shall be completed whether or not such incidental or
related work is explicitly stated in the Contract Documents.

The project Work for both Pump Station S and P generally includes the following:

1.  Providing approved sewer bypass operations.

2. Protect and reuse of Camlock connection, plug valves and fittings for use during
bypass operations at Pump Station S.

3.  Installation of Camlock connection, plug valves and fittings for use during bypass
operations at Pump Station P.

4.  Demolition, removal of existing piping and equipment and installation of new
equipment.

5.  Precast wet well riser section, valve bogx, and installation of two submersible
pumps with slide rails

6. Installation of associated valves, piping, and appurtenances.
7.  Demolition of electrical components shown on Contract Drawings.
8.  Conduit and conductors from Pump Stations “S” and “P” to equipment, wet well,

instrumentation.

011100-1
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9.  Site lighting and directional antenna.

10. Installation and setup of pump control panel (provided by the County).

11. Instrumentation, including level sensor, and float switches.

12. Prepare and supply Operation and Maintenance Manuals for all equipment.

13. Conduct start-up testing by Manufacturers representative and provide testing
results to Owner and Engineer.

14. Site restoration and repair of damaged asphalt at each pump station

The CONTRACTOR shall provide and install materials and labor to construct the
upgrades to Pump Stations “S” and “P” and make all connections and install all
appurtenant items as shown in or required by the Contract Documents. CONTRACTOR
shall be responsible for mounting all electrical enclosures, all equipment, and all conduits

and conductors.

The CONTRACTOR shall be responsible for mounting and properly grounding the
directional antenna at Pump Stations “S” and “P”. CONTRACTOR shall be responsible

for programming the programmable controller and operator interface display located at
both pump stations.

The CONTRACTOR shall be responsible for updating the Trihedral sofiware on the PC
Computers at the Central Office of the Ocean Pines Wastewater Treatment Plant
(WWTP), as well as at other locations. This computer shall have its HMI monitoring and
control software updated to include control and monitoring screens for Pump Stations “S”
and “P”. These screens shall, as closely as possible, duplicate the screens used on similar
facilities. These additional screens shall be as consistent in appearance, function, and
operation as the existing screens so that these additional screens will provide for a
seamless addition of Pump Stations “S” and “P” to the existing Worcester County
SCADA system. CONTRACTOR shall submit proposed paper copies of the proposed
screens and test the proposed changes on a separate system (to be provided by the
CONTRACTOR) so that operation of the existing SCADA system is not affected in any
way. Priorto implementation of the changes for Pump Stations “S” and “P”, the
CONTRACTOR shall obtain the approval of the OWNER and the ENGINEER. The
changes shall be implemented in such a manner that they may be removed, and the
system returned to its existing operating condition if these changes are not satisfactory to

the OWNER.

All equipment removed shall be disposed of by the CONTRACTOR. The OWNER shall
have right of salvage for all equipment removed; however, if the OWNER does not claim
this equipment, it shall be disposed of at the CONTRACTOR’S expense.

Lump Sum Items

Measurement for all items listed as Lump Sum will be on a lump sum basis and are
reflected as such on the bid form. Payment for each of the items will be as a percent
complete in accordance with the schedule of values established prior to initiating
construction and in accordance with the work completed each month. Payment is not to
exceed each lump sum price from bid.

011100-2
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Measurement and Payment, Unit Price Items

Measurement for all items listed as Unit Price with quantities identified will be at the unit
prices bid, and shall include the furnishing of all labor, tools, equipment and materials
and the performance for all work required to complete the project as indicated and
specified in accordance with all requirements on the Contract Documnents and to the
entire satisfaction of the Engineer.

Measurement and Payment, General

1. All incidental, minor and miscellaneous items, work and materials for which no
specific lump sum or unit price bid item is shown and which are necessary to
complete the work and to maintain and/or repair the work, shall be done and
furnished by the Contractor without extra charge.

1.3 BOUNDARIES OF WORK

A

The OWNER shall provide land for the work specified in these Contract Documents and
shall provide suitable provisions for ingress and egress, and the CONTRACTOR shall not
enter on or occupy with men, tools, equipment, or material any ground outside the
property of the OWNER without the written consent of the OWNER of such ground.
Other contractors and employees or agents of the OWNER may, for all necessary
purposes, enter upon the work and premises used by the CONTRACTOR, and the
CONTRACTOR shall conduct his work so as not to impede unnecessarily any work being
done by others on or adjacent to the site.

Staging Area shall be on the property of the pump stations. Additional storage required
shall be obtained by the CONTRACTOR and shall be the CONTRACTOR’S

responsibility.

1.4 WATER SUPPLY

A

The OWNER will provide, at no charge to the CONTRACTOR, a reasonable amount of
water for construction purposes. Connection to water supply shall be onsite at a hose bib
near the Wastewater Treatment Plant.

The CONTRACTOR shall notify the ENGINEER at least two (2) working days prior to
his need for construction water. The CONTRACTOR shall not take water from the
OWNER’S system without written approval of the ENGINEER.

L.5 PERMITS, INSPECTIONS, TESTS

A,

The CONTRACTOR will acquire all permits, inspections, and tests necessary for the
proper execution of the work in accordance with all federal, state, and local rules,
regulations, and codes. Copies of all permits shall be presented to the OWNER upon
receipt and shall be posted, as required, at the project site. The CONTRACTOR is
required to immediately notify Worcester County and the Maryland Department of the
Environment in the event of any spills or discharges of sanitary sewage.

011100-3
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1.6

1.7

1.8

B.
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The CONTRACTOR shall notify the ENGINEER two (2) working days prior to all
inspections and tests and shall furnish certificates of test results and approvals to the

ENGINEER upon receipt

CONTINUITY OF SERVICES

A

Prior to bypass pumping, and after initial startup. The CONTRACTOR shall make every
provision necessary to maintain the operation of the pumping station, and to minimize
downtime. Refer to the Supplementary Conditions of the. Contract Specifications and the
Contract Drawings for further requirements for bypass pumping. The CONTRACTOR
shall minimize interference with the operations of the wastewater collection system and
keep interruptions to water flows to an absolute minimum.

Operation of valves and/or gates required to perform this work shall be executed only by
COUNTY personnel. The Deputy Director of the Worcester County Department of
Public Works, or his designated agent, will supervise this work, and no valve, gate, or
other equipment shall be operated without his knowledge.

In order to minimize any periods when pump stations are scheduled to be not in service,
the CONTRACTOR shall complete the work to the fullest extent possible prior to any
shutdown request. The CONTRACTOR shall have completed all necessary preparatory
work and shall have adequate personnel available to keep any shutdown periods to a
minimum. All equipment and materials needed to complete the work shall be onsite prior
to the commencement of any shutdown.

MATERIAL AND WORKMANSHIP WARRANTY

A

The CONTRACTOR shall warrant that all workmanship, material, and equipment
furnished and installed by him shall be free of defects for a period of two (2) years after
acceptance of the work. Should such defects appear, the CONTRACTOR shall repair or
replace such defects at no cost to the OWNER.

INSTRUCTION OF OWNER’S REPRESENTATIVES

A,

Before request for final acceptance of Work, furnish necessary skilled personnel to
operate all systems. Instruct designated OWNER’S representative in proper operation
and care of systems and equipment. Repeat instructions as required.

The CONTRACTOR shall provide, in suitable binders, three (3) copies of printed
specifications, instructions, and diagrams covering operation and maintenance of cach
item of equipment and controls supplied. All Drawings are to be site-specific and
customized for this project.

The CONTRACTOR shall thoroughly and completely instruct the OWNER or his

representative in the operation and maintenance of all equipment and systems installed
under this Contract to the satisfaction of the ENGINEER.

011100-4
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1.9 COORDINATION WITH OTHER CONTRACTORS, UTILITIES, AND GOVERNMENT
AGENCIES

A. There will be construction activities by other contractors, utilities, and government agencies

at the project site. The CONTRACTOR will be required to coordinate and cooperate with
others in carrying out his work.

1.10 REFERENCED SPECIFICATIONS

A

The requirements of the ACI, ASA, API, ASME ASTM, AWS, AWWA, CFR, COMAR,
EPA, MDE, MSS, UL and other specifications shail mean the latest edition thereof, and
shall apply to all of the latest edition thereof, and shall apply to all of the applicable work
to be performed, except as modified or revised by the Contract Documents, which shall

govern.

The requirements of referenced specifications shall be as binding upon the performance
of the work as if they were fully written out herein.

1.11  FIELD ADJUSTMENTS

A.

The alignment and placement of the work shall be subject to adjustments in the field as
directed by the ENGINEER.

Calibration of instruments and sensors shall be subject to adjustments in the field as
directed by the ENGINEER. All instruments shall be accurately and completely
calibrated by the CONTRACTOR.

PART 2 PRODUCTS

Not Used.

PART 3 EXECUTION

Not Used.

** End of Section **

011100-5
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G-001
C-101
C-102
C-301
C-302
C-303
C-501
C-502
C-503
E-101
E-102
E-103

SECTION F: DRAWINGS (Bound Separately)

TITLE SHEET

PUMP STATION S - DEMOLITION AND PROPOSED SITE PLAN

PUMP STATION P - DEMOLITION AND PROPOSED SITE PLAN

PUMP STATION DEMOLITION SECTIONS

PUMP STATION S - PROPOSED SECTIONS

PUMP STATION P - PROPOSED SECTIONS

DETAILS SHEET

EROSION AND SEDIMENT CONTROL NOTES AND DETAILS I

EROSION AND SEDIMENT CONTROL NOTES AND DETAILS II

PUMP STATION S - ELECTRICAL SITE PLAN AND ONE-LINE DIAGRAM
PUMP STATION P - ELECTRICAL SITE PLAN AND ONE-LINE DIAGRAM

ELECTRICAL DETAILS
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I. GENERAL INFORMATION:
Date of Planning Commission Review: March 5, 2020

Date of TRC Review: January 8, 2020

Approval requested: Step I Residential Planned Community — Establishment of the RPC
Floating Zone

Project Description: Proposed 37-unit townhouse development

Location: South side of MD Route 707 (Old Bridge Road), west of Greenridge Lane,
Tax Map 26, Parcel 157, Tax District 10, R-4 General Residential District

- Owner: Kathleen Clark
12319 Ocean Gateway, Suite 304
Ocean City, MD 21842

Architect/Engineer: Tott Architecture & Engineering, Inc.
310 Hammond Street
Salisbury, MD 21804

Existing Conditions: The 4.82 acre site area is comprised of approximately 4.51 acres
of uplands, 0.18 acres of non-tidal] wetlands, and 0.06 acres of tidal wetlands. The
majority of the property is cleared, with some existing forested areas to the rear.

Proposed Project: The Shady Side Village RPC as shown on the Step I plan is proposed
to be a townhouse development comprised of a total of 37 residential units. The net lot
area is a total of 4.67 acres once tidal wetlands and the road widening along MD Route
707 (Old Bridge Road) have been deducted. Proposed open space totals approximately
2.27 acres. Within this total, 0.16 acres of active recreation and 0.3 acres of passive
recreation are proposed. The remaining 1.81 acres is set aside as natural open space. The
Step I plan indicates that there will be one point of access to the project from Maryland
Route 707 (Old Bridge Road).

II. COMMENTS RELATIVE TO COMPLIANCE WITH BASIC RPC
REQUIREMENTS:

Zoning: A development is required to meet the major RPC standards when consisting of
greater than 20 proposed units. RPC’s are permitted in the R-4 General Residential
District. ‘

Permitted Uses: In that the proposed RPC is comprised of townhouse dwelling units, it
complies with the RPC regulations relative to permitted uses.



Density: In the R-4 District, a maximum of eight units per one acre of the total gross lot
area are allowed. The total permitted density is 38.56 units, and the applicant is
proposing 37 units. Thus, the proposed density is approximately 7.7 units per acre.

Maximum limitation of 70% for residential uses: The project proposes to utilize 2.34
acres of its land area for residential uses including streets, or 49%.

Maximum limitation of 20% of retail and service uses: The project does not propose
any commercial uses.

Minimum requirement of 30% for common use open space and recreational areas:
Given the project’s net acreage of 4.67 acres, a total of 1.4 acres is required to be
provided for open space. A total 0f 2.27 acres of the site’s acreage is proposed to be set
aside in open space. Open space is required to have a certain amount of active and
passive recreational features, as well as lands preserved in their natural state, The
breakdown is required as follows:

¢ Minimum of 50% of required open space shall be retained in its natural
state: The project is proposing to provide 1.81 acres of the total open space in a
natural state (uplands and wetlands). This information will need to be reflected in
the open space chart as requested in the TRC comments.

¢  Minimum of 10% of required open space shall be for active recreation: The
project is proposing to provide 0.16 acres (11%) of the total required open space
in active recreation. Active recreation is defined as uses, areas or activities that
are oriented towards potential competition and involving special equipment. The
project includes features such as an area for a corn hole game and horse shoes, a
playground and a circuit training course as active recreation. The circuit training
course has been relocated outside of the Critical . Area 100’ buffer as requested
during the TRC and Planning Commission reviews.

e Minimum of 20% of required open space shall be for passive recreation: The
project is proposing to provide 0.3 acres (20.7%) of the total open space in
passive recreation. Passive recreation is defined as uses, areas or activities
oriented to noncompetitive activities which typically require no special
equipment. . The plan proposes walkways within the wooded area/ Critical Area
buffer. '

III.  FINDINGS AND RECOMMENDATIONS OF THE PLANNING
COMMISSION: '

1. The relationship of the RPC with the Comprehensive Plan, zoning
regulations, and other established policy guidelines:

The subject property is currently in the “Existing Developed Areas™ land use

category of the Comprehensive Plan. One aspect of this land use categoryis to.
identify areas to be utilized for infill residential development. The project is

4



consistent with surrounding densities and type of develdpment. It is also
providing protection to the sensitive wetland areas and the Critical Area buffer
that are an important environmental feature.

Connectivity to main transportation networks are another feature of the proposed

development that are consistent with the Comprehensive Plan. Access will be via

a single commercial entrance onto MD Route 707 (Old Bridge Road), therefore

limiting multiple points of access. An Access Permit will be required from the

State Highway Administration, but no further traffic studies are being requested at
' this time.

Relative to consistency with the zoning regulations, the Planning Commission
finds that the project site is zoned R-4 General Residential District, the R-4
District being a zoning classification in which residential planned communities
are permitted. It also finds that the project as proposed complies with those
requirements cited in §Z8 1-315 relative to maximum density, maximum
limitation for residential uses, minimum requirement for common use open space
and recreational areas, and types of permitted uses. Furthermore, the Planning
Commission finds that the submittals relative to the proposed project comply with
the requirements cited in §ZS 1-315(k)(2)A.1. For individual structures, there
shall be no minimum lot area, setback, bulk, lot width, or road frontage
requirements. Such standards shall be approved by the Planning Commission
during the Step Il review.

. The general location of the site and its relatlonshlp to existing land uses in
the immediate vicinity:

The subject property is located on the southerly side of MD Route 707 (Old
Bridge Road), west of Greenridge Lane. The Planning Commission finds that this
area can best be characterized as mainly residential land uses of varying types.
The R-4 General Residential District encourages infill development and higher
densities to encourage traditional neighborhood development while still utilizing
conservation features in its design. Therefore, the Planning Commission finds
that the proposed use as a townhouse development is consistent with existing land
uses in the vicinity.

. The availability and adequacy of public facilities, services and utilities to
meet the needs of the RPC and the long-term implications the project would
have on subsequent local development patterns and demand for public
facilities and services: :

The Planning Commission finds that the properties proposed to be developed into
the Shady Side Village RPC are presently zoned R-4 General Residential District.
The surrounding developed lands are similarly zoned for residential uses. Due to
the sites’ R-4 General Residential District zoning classification, a townhouse
development at a density of eight dwelling units per one acre is permitted by



zoning. Furthermore, residential planned communities of the same density are
permitted by that zoning district. Thus, the proposed density of 7.7 dwelling units
per acre was anticipated for this immediate vicinity. In addition, the development
proposes to cluster the residential dwelling units in an effort to avoid the 100’
Critical Area buffer while preserving the existing forested areas and wetlands,
which is encouraged by the Comprehensive Plan. As part of the Critical Area
buffer establishment requirements, the entire buffer will be required to be planted.
Therefore, the Planning Commission concludes that the proposed Shady Side
Village RPC will not have an adverse long-term implication on development
patterns in the area. Relative to certain public facilities, public water and sewer is
available to serve the proposed development; additional sewer EDUs will nieed to
be transferred to the property and water EDUs will need to be purchased from the
County. :

As currently proposed, this RPC will be developed under a condominium regime,
and the internal travelways are proposed to be private driveways built to a County
Roads RPC standard. The specified road standard should be identified on the
plans and approved by the County Roads Division of the Department of Public
Works during the Step II and III reviews. With respect to parking, a total of 74
spaces are required, and 78 spaces are proposed. The parking to be provided over
the minimum shall be of a pervious nature in accordance with §ZS 1-320(f)(1). As
a note, parking spaces within the units may count towards the parking
requirements, provided that a full 10 width and 20’ depth can be achieved within
the garage. Please keep in mind that stacked parking cannot be counted towards
the code required minimum. Zoning Staff noted in their review that should these
units be developed for rental purposes, one additional parking space per rental
unit would be required for short-term rentals in accordance with §ZS 1-351.

Overall, the Planning Commission finds that there are adequate public facilities,
services and utilities to serve the proposed development.

. The consistency of the RPC with the general design standards as contained in
Subsections (j)(1) through (j)(5):.

Relative to the protection of key environmental features, the Planning
Commission finds that the development has taken steps to protect the sensitive
areas on the subject property, such as the tract of existing forested areas and non-
tidal wetlands located within the 100’ Critical Area buffer. The open space
provided exceeds the minimum required under the RPC regulations. The plan has
been revised to remove the active open space and outdoor units (HVAC)
associated with several of the townhouse units from the 100° Critical Area buffer.
Any potential non-tidal wetland or buffer impacts will require approvals to be
obtained from the Maryland Department of the Environment and a copy provided
to the county during Steps II and III.



Relative to the general layout and clustering of the development, the Planning
Commission finds that the proposed RPC consists of clustered townhouse
buildings and minimizing land impacts, especially to environmentally sensitive
lands, while maximizing contiguous open spaces. The traffic circulation patterns
promote connectivity within the proposed development, and limit access to the
public road system to one commercial entrance. With respect to internal
circulation, there are what would be considered two dead-ends adjacent to
Buildings C and H; confirmation that this design is acceptable will be required
from the County Roads Division of the Department of Public Works and the Fire
Marshal’s Office prior to Step II approval.

A sidewalk is proposed to be provided along the MD Route 707 road frontage for
future connections. Internal pedestrian sidewalks are also found on both sides of
the proposed private roads. County Roads Division is requesting a statement be
added to the plans that the internal sidewalks are to be owned and maintained by
the condominium association,

Overall, the-PIanning Commission generally finds that the RPC has demonstrated
consistency with the general design standards contained in §ZS 1-315()(1)

through (j)(5).

. The relationship of the RPC’s proposed construction schedule, including any
phasing, and the demand for and timely provision of public facilities, services
and utilities necessary to serve the project:

Within the narrative, a note relative to the phasing plan states that phasing of the
project will be done based on market demand, and the recreational areas will be
prorated based on the number of units constructed in the individual phases. The
Zoning Division strongly encouraged the Planning Commission to consider how
the passive and active recreation will be phased in during their Step II review, to
ensure that adequate facilities are being provided as the project is developed, and
are not an afterthought as the last improvements to be made.

. The capacity of the existing road network to provide suitable vehicular
access for the RPC, the appropriateness of any existing or proposed
improvements to the transportation network, the adequacy of the pedestrian
and bicycle circulation, and the proposed means of connectivity of the project
to surrounding residential, commercial and recreational development and
uses:

The Step I plan indicates that there will be one point of access for vehicular traffic
onto MD Route 707 (Old Bridge Road). As previously mentioned, no traffic
study is required, however the applicant will need to apply for an Access Permit
from the State Highway Administration. Relative to the adequacy of pedestrian
and bicycle circulation, the road network appears to serve these functions, and a
sidewalk has been provided along the front property line and internal to the site



should connectivity be provided for in the future. Based on the information

_provided, the Planning Commission concludes that the access point to MD Route
707 (Old Bridge Road) will not have a significantly adverse impact on traffic
patterns in the area.

7. The relationship of the proposed method of wastewater disposal and
provision of potable water service with the goals, objectives and
recommendations of the Comprehensive Plan, Comprehensive Water and
Sewer Plan, and other established policy guidelines:

The Planning Commission finds that, according to the comments provided by the
Department of Environmental Programs, the development is currently served by
public sewer via the West Ocean City service area. A total of twenty-eight (28)-
sewer EDU’s are already allocated to the property. The developer will need to
purchase an additional nine (9) sewer EDU’s based on the number of proposed
units. In addition, the development has the ability to connect to the Mystic
Harbour Sanitary Service Area for water and will need to apply to purchase thirty-
seven (37) water EDU’s.

IV.THE RECOMMENDATION OF THE PLANNING COMMISSION

Based upon its findings, the Planning Commission finds that the area in which the subject
property is located is currently in the “Existing Developed Areas” land use category of

- the Comprehensive Plan. The R-4 General Residential District as well as the Existing
Developed Area recommends infill development and higher densities to encourage a
diverse range of housing types and affordability within a traditional neighborhood
development while still utilizing conservation features in its design. The R-4 General
Residential District has a recommended density of eight units per one acre and therefore
the Planning Commission concludes that the proposed Shady Side Village RPC, which
has a density of 7.7 units per acre, is thus in accordance with the Comprehensive Plan.
Additionally, the proposed project as submitted complies with the regulations as set forth
in §Z8S 1-315 relative to residential planned communities. The Planning Commission
notes that the proposed project maintains sensitive non-tidal wetlands and existing
wooded areas to the maximum extent practicable. The Planning Commission also
concludes that the project will not have an adverse impact on local traffic and
transportation patterns. The Planning Commission notes that the comments from the
Department of Environmental Programs state that there is a water main available to the
property for connection and that additional sewer EDUs will need to be transferred to the
. property.  The applicants noted that additional sewer EDU’s were lined up for purchase
per their testimony at the Planning Commission meeting.

Therefore, based upon its review, the Planning Commission favorably recommends that
the request for establishment of the residential planned community floating zone for
Shady Side Village RPC be approved.



V. ATTACHMENTS
1. Zoning Map.

2. The Technical Review Committee Report, including the comments of

Individual Committee members, the applicant’s written narrative, and
§Z8 1-315 of the Zoning and Subdivision Control Article are attached.

It should be noted that many comments submitted by various TRC
members pertain more to later review stages such as the Step II and Step
111 implementation step, at which time subdivision plats would be
submitted, or to the building/zoning permit stage.
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Worcester County, MD
Tuesday, November 19, 2019

Subtitle ZS1:1ll. Supplementary Districts and District
Regulations

§ ZS 1-315. RPC residential planned communities.

(a) Purpose and intent. Residential planned communities are intended to encourage the

(b)

best possible design of building forms and site planning for tracts of land under a
unified plan of development. Holistic control over an entire development, rather than
lot-by-lot regulation, and flexibility in requirements is intended to produce a well-
designed deveiopment that will provide a variety of housing types, preserve open
space and natural vegetation for scenic and recreational uses, reduce impervious
surfaces, and have a beneficial effect upon the health, safety and general weifare of
the people of the County. The regulations established in this section allow flexibility and
thus permit and encourage more imaginative and environmentally sensitive
development. To ensure that a residential planned community shall conform to the
character and nature of the district in which it is located, achieve a maximum of
coordination between the residential planned community and neighboring land uses,
promote the intent and purposes of this Title and encourage the most appropriate use
of land within the area of the residential planned community, specific and additional
standards are established as set forth in this section.

Classification, location and area requirements. Residential planned communities shall
be reviewed and approved by the pertinent body and shall be desighated as either

minor or major. Major residential planned communities shall be established as floating
zones by the County Commissioners. Minor residential planned communities shall be
defined as those having twenty or fewer residential units while major residential
planned communities shall be those having more than twenty residential units. A series
of separate minor residential planned communities created from the same parcel as it
existed on the effective date hereof shall be considered a major residential planned
community when the cumulative effect of such separate residential planned
communities meets the criteria ‘of a major residential planned community. Residential
planned communities may be permitted in accordance with the provisions hereof in the
E-1, V-1, R-1, R-2, R-3 and R-4 Districts. Land zoned RP which is within the
boundaries of the property subjected to a residential planned community may be
included within the residential planned community boundaries. Land within the
boundaries of the residential planned community which is located in any C or CM
District may be included in the residential planned community if the area of the C or CM
District does not exceed five percent of the gross area of a minor residential planned
community or fifteen percent of the gross area of a major residential planned
community. Furthermore, each major residential planned community containing land in
the C or CM District shall utilize a minimum of fifty percent of the gross acreage of the
C or CM zoned land for retail or service uses as permitted in the C-2 General
Commercial District somewhere in the project.

v



appropriate. The Planning Commission shall take action to either
approve, with or without conditions, or disapprove the Step | concept plan
and thus the residential planned community application. Alternatively, the
Planning Commission may remand the residential planned community
application back to the Technical Review Committee for further review
and refinement and then subsequently consider and act upon the revised
application. The Planning Commission's findings and decision shall be
made in writing and made a part of the record. Once the Planning
Commission has approved the Step | concept plan, the applicant may
proceed with seeking approval of the Step Il implementation plan.

B. Step Il implementation plan. This step shall guide the project through the
customary subdivision process as prescribed in Title 2 of this Article or the site
plan review process as prescribed in § ZS 1-325 hereof, as appropriate.

1. The Step Il implementation plan consists of detailed subdivision plats or
site plans which shall be submitted for review and approval in the manner
specified in the subdivision and site plan regulations as applicable. All
such plats or plans shall conform to Step | coricept plan approvals. The
Technical Review Committee or Planning Commission may request such
information and details on the plats or plans as is determined necessary.
Any construction shall comply with the approved Step Il implementation
plan.

2. Requirements relative to action by the Planning Commission on the Step
[l implementation plan shall be those specified in the subdivision or site
plan regulations as applicable.

3. Expiration of subdivision plats or site plans approved as part of the Step i
implementation plan shall be as prescribed in Title 2 of this Article or in
§ ZS 1-325 hereof, respectively. In the event of the expiration of the Step
Il approval, all previous residential planned community approvals,
including the Step | concept plan approval, are rendered null and void.

X

(2) For major residential planned communities: Review and approval shall take place
in three sequential steps. Each step must be completed in its entirety, including the
obtaining of all necessary approvals, prior to initiating the next step.

A. Step | concept plan approval. In this step the applicant shall submit adequate
plans and other pertinent documents sufficiently addressing the required
elements for review by the Technical Review Committee, Planning
Commission and the County Commissioners and this submission shall
constitute the residential planned community application.

1. The Step [ concept plan shali include the following:

(i) A sketch plan at a readable scale. The submitied plan shall show
contours at five-foot intervals, except where the average slope is less
than three percent, in which case two-foot contours are required, all
existing natural and man-made features, existing zoning, a vicinity
map, and the Chesapeake or Atlantic Coastal Bays Critical Area
boundary and designation, if applicable.

(i) A preliminary determination of sensitive areas, including but not
limited to a preliminary delineation of any tidal or nontidal wetlands, a

14
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(i)

(iv)
(v)

(vi)

delineation of the one-hundred-year floodplain, a forest stand
delineation, greenways, areas of critical or special habitat, source
water and aquifer recharge protection areas, and proposed methods
for protection of important environmental features.

A conceptual schematic plan generally identifying the type, location,
densities and acreage of all proposed land uses.

A requested land use density for the total project.

A schematic plan generally identifying the proposed drainage pattern
and potential stormwater management and minimization of
impervious surfaces.

A preliminary capacity and availability analysis of water and
wastewater facilities for projects proposed to be served by existing
public utilities or, where new facilities are proposed to serve the
project, a preliminary feasibility analysis of wastewater disposal
capabilities and potable water production.

(vii) The existing and proposed circulation patterns for vehicles,

pedestrians and bicycles, both internal and external to the project,
and a preliminary capacity analysis of the existing road network's
ability to serve the project without undue detriment to levels of
service.

(viii) Such other information as the Technical Review Committee, Planning

(ix)

Commission or County Commissioners may require.

A written statement addressing the foliowing:

a. The residential planned community's conformance with the
goals, objectives and recommendations of the Comprehensive
Plan, compliance with the zoning regulations and other
established development policy guidelines, and with the
Comprehensive Plan, zoning regulations, development policy
guidelines and annexation policies of any municipality within one
mile of the proposed project's boundaries.

b. The general location of the site, a description of existing and
anticipated land use in the immediate vicinity and the residential
planned community's compatibility with those [and uses.

¢. The availability and adequacy of public facilities, services and
utilities to meet the needs of the residential planned community
and the long-term implications the project would have on
subsequent local development patterns and demand for public
facilities and services.

d. The consistency of the residential planned community with the
general design standards as contained in Subsections (j)(1)
through (j)}(5) hereof.




The relationship of the residential planned community's
proposed construction schedule, including any phasing, and the
demand for and timely provision of public facilities, services and
utilities necessary to serve the project.

f.  The capacity of the existing road network to provide suitable
vehicular access for the residential planned community, the
appropriateness of any existing or proposed improvements to
the transportation network, the adequacy of the pedestrian and
bicycle circulation, and the proposed means of connectivity of
the project to surrounding residential, commercial and
recreational development and uses.

g. The relationship of the proposed method of wastewater disposal
and provision of potable water service with the goals, objectives
and recommendations of the Comprehensive Plan,
Comprehensive Water and Sewer Plan, and other established
policy guidelines.

The Technical Review Committee shall meet with the applicants and shall
review the residential planned community application, including the Step |
concept plan. and required written statement. The Technical Review
Committee shall, subsequent to the meeting and review, identify areas of
concern and issues to be addressed by the Planning Commission. It shall
report its findings and recommendations to the applicants and to the
"'Planning Commission in writing in a report known as the "Technical
Review Committee Report." The Technical Review Committee may solicit
other agency comments prior to making its report and may require
additional information, studies or reports. The Technical Review
Committee shall review the submission and present its report within
ninety days after receipt of the applicant's submission of a complete
application, unless extended by the Planning Commission.

The Planning Commission shall then meet with the applicant to review the
submission and the Technical Review Committee Report and may as a
group visit the site of the proposed project. The Planning Commission
shall produce findings based on the items considered under Subsections
(kX(2)A1(ix)a through (K)(2)A1(ix)g hereof. The Planning Commission shall
also produce a recommendation to the County Commissioners as to
approval or disapproval of the residential planned community application,
which may address the areas identified in the Technical Review
Committee Report and such other areas of concern and such
requirements as the Planning Commission may deem necessary and
appropriate to advise the County Commissioners. The Planning
Commission shall submit its recommendation within ninety days after
receipt of the Technical Review Committee Report, uniess extended by
the County Commissioners.

The County Commissioners shall consider the application and
recommendation and hold a public hearing within ninety days of receipt of
the Planning Commission's recommendation, unless extended by the
County Commissioners. The hearing shail have the same procedural
formalities as a map amendment as described in § ZS 1-113(c) hereof.

Hep
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Notice of such public hearing shall be as required in § ZS 1-114 hereof.
The County Commissioners shall review the application, Technical
Review Committee Report and Planning Commission's recommendation
and shall, following the public hearing, approve or disapprove the
application and, if approved, establish the residential planned community
floating zone. Failure of the County Commissioners to reach a formal
decision to approve or disapprove the application within six months of the
public hearing shall constitute a denial of the application. In granting an
approval, the County Commissioners may impose conditions which shall
become a part of the approval regulating the residential planned
community. In addition, the County Commissioners may require
independent reports of consultants, at the expense of the developer, prior
to Step | concept plan approval. Any residential planned community
approved by the County Commissioners must be unconditionally
accepted as approved, in writing, by the applicant requesting such use
within ninety days after approval by the County Commissioners. Failure to
so accept, in writing, any such residential planned community so
approved by the County Commissioners shall be considered a rejection
and abandonment by the applicant of the approval, and thereafter any
such residential planned community so approved shall be nuli and void
and of no effect whatsoever. Any transfers of the property shall be subject
to the approved plan. Step | concept plan approvai by the County
Commissioners shall be considered a reclassification and subject to
appeal as such.

Step [ approval shall automatically expire and terminate unless the Step Il
approval is obtained within one year from the date of Step [ approval. The
County Commissioners may extend the Step | approval for a maximum of
one additional year, provided the one-year extension is requested not less
than sixty days prior to the expiration of the Step | approval and granted
prior to expiration as well.

B. Step Il master plan approval. Upon completion of Step |, an applicant shall
develop and submit to the Technical Review Committee and the Planning
Commission a detailed plan which shall serve as a master plan for the entire
project and which shall be in accordance with the Step | approval.

1.

The applicant shall meet with the Technical Review Committee and

' Planning Commission in that order. The Planning Commission shall have

the authority to approve or disapprove the application.

The master plan shall conform to the regulations as set forth in this Title
and include any details and specifications as may be required by the
Technical Review Committee and the Planning Commission. The master
plan shall include, at a minimum, the following:

(i) An accurate topographic and boundary line survey of the project site,
including the survey location of the perimeter of all forested areas,
existing significant trees, the one-hundred-year floodplain line, the
Critical Area boundary line, where applicable, the tidal and nontidal
wetland lines and their buffers, location of important habitat or
sensitive areas, and source water and aquifer recharge areas and a
iocation map showing its relationship to surrounding properties.

Y
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April 22, 2020
TO: The Daily Times Group and Ocean City Today Group
FROM.: Kelly Shannahan, Assistant Chief Administrative Officer 6(/(

Please print the attached Notice of Introduction of Bill 20-2 in The Daily Times/Worcester
County Times/Ocean Pines Independent and Ocean City Digest/Ocean City Today on April 30,2020 and
May 14, 2020. Thank you.

NOTICE OF INTRODUCTION OF BILL 20-2
WORCESTER COUNTY COMMISSIONERS

Take Notice that Bill 20-2 (Zoning - Special Events in the RP Resource Protection District) was
intr_oduced by Commissioners Church, Mitrecic, Nordstrom and Purnell on March 17, 2020.

A fair summary of the bill is as follows:

§ ZS 1-215(c)(15). (Renumbers the previous subsection ZS 1-215(c)}(15) to subsection Z8 1-215(c)(16)
and adds a new subsection ZS 1-215{c)}(15) to allow the commercial hosting of non-agricultural functions
and events as an accessory use on a farm in the RP Resource Protection District by special exception
with certain conditions and minimum lot requirements, including a minimum lot area of twenty-five
acres. Such facilities and uses must be in compliance with all building, fire, health, zoning and
environmental code requirements. The event must be located not less than five hundred feet from any

. residential structure on an adjacent property and any amplified music must end by 11:00 pm.)

. A Public Hearing
on Tuesday, May 19, 2020 at 10:00 a.m.

will be held on Bill 20-2 at the Commissioners' Meeting Room, Room 1101 - Government Center, One
West Market Street, Snow Hill, Maryland. Due to the COVID-19 pandemic, and in lieu of public
appearance, the meeting will be held remotely via video teleconference. If you would like to speak at this
public hearing you must register in advance at
https://us02web.zoom.us/webinar/register/WN_OZnNd_q5R-qJ7NBZsAbrxw . Participants who join the
video/audio conference will be enabled to speak by the meeting chair. Public Comment may also be
submitted in advance by email at wchearing@co.worcester.md.us or in writing received on or before 4:00
PM Eastern Standard Time on Monday, May 18, 2020 in the County Commissioners Office at Room
1103 Government Center, One West Market Street, Snow Hill, MD 21863.
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This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative Bulletin Board
in the main hall of the Worcester County Government Center outside Room 1103, is available for public
inspection in Room 1103 of the Worcester County Government Center and is available on the County

Website at www.co.worcester.md.us .

THE WORCESTER COUNTY COMMISSIONERS



COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

BILL 20-2

BY: Commissioners Church, Mitrecic, Nordstrom and Purnell
INTRODUCED: March 17, 2020

A BILL ENTITLED

AN ACT Concerning

Zoning - Special Events in the RP Resource Protection District

For the purpose of amending the Zoning and Subdivision Control Article to allow the
commercial hosting of non-agricultural functions and events in the RP Resource Protection

District by special exception.

Section 1. BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND, that Subsection § ZS 1-215(c)(15) be renumbered as § ZS
1-215(c)(16) and a new § ZS 1-215(c)(15) be enacted to read as follows:

(15)

On a farm as defined herein, the accessory use of a principal agricultural structure
or use of land for the commercial hosting of non-agricultural functions and events,
including, but not limited to, wedding receptions, family reunions, birthday and
anniversary celebrations, children's parties, corporate and employee appreciation
parties, and the like. All such uses must be clearly accessory and subordinate to
the principal agricultural structure or use of the property. All building, fire,
health, zoning, and environmental code requirements for such a use or facility
shall apply to the same extent as if the structure or use of land was not located on
a farm. Minimum lot requirements for the principal agricultural structure or use
of land shall be: lot area, twenty-five acres; lot width, two hundred feet; front yard
setback, one hundred feet; each side yard setback, one hundred feet; and rear yard
setback, one hundred feet; and subject to the provisions of Section ZS 1-325
hereof. The site of the commercial event itself and all associated use areas shall
be located not less than five hundred feet from any residential structure on an
adjacent property or public road and no variance to this requirement is permitted
notwithstanding the provisions of § ZS 1-116(c){(4). Any amplified music
associated with such a use must end by 11:00 p.m.
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Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER

COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days from the date of its passage.

PASSED this day of , 2020.
ON BEHALF OF
COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Joseph M. Mitrecic, President

Chief Administrative Officer
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Please note that in conjunction with the submission of the application seeking amendment to the
Zoning Code, Mr. Cropper also submitted an application to the Environmental Programs
Department seeking to amend the Atlantic Coastal Bays Critical Area regulatlons That
application was not subject to Planning Commission review.

In their report to the Planning Commission the staff expressed concern that the proposed use does
not conform to the purpose and intent statement of the RP Resource Protection District
regulations, which reads as follows:

“Purpose and intent. This district is intended to preserve the environmentally significant
areas of the County and to protect its natural resources in all areas. The district includes
those areas of the County which pose constraints for development or where development
could have a substantially adverse environmental effect. This district serves to maintain the
environmental functionality of the landscape by avoiding or minimizing disturbance of
sensitive areas which generally include tidal and nontidal wetlands, state-owned natural
areas, selected riparian corridors, conservation areas, and muck and alluvial soils.
Development potential within this district is severely limited; however, some minor
development may be carried out, provided it is done in a manner sufficiently sensitive to
the existing natural environment and visual character of the site.”

One of the staff’s concerns with this particular amendment is the effect such uses can have on the
land and surrounding landscape in a zoning district that has been designed to protect the
environment. There are currently 87,464 acres of land zoned RP, those lands having been
determined to meet the criteria set aside for that district during the 2009 comprehensive rezoning,
Because of the environmental sensitivity of the lands which are zoned RP, the staff recommended
that if looked upon favorably by the Planning Commission or County Commissioners, the
proposed zoning amendment should include standards relative to the minimization of
environmental impacts, thus giving the Board of Zoning Appeals a more defined standard upon
which to evaluate each property in this particular zoning district on a case by case basis. Finally,
the staff reiterated the concern which they have expressed with past text amendment applications
that it may not necessarily be a single incompatible text amendment that is a problem but the slow,
ever creeping erosion of the Code over time from multiple incompatible amendments such as this
that cumulatively corrupt the Code.

The Planning Commission reviewed the proposed text amendment at its meeting on March 5,
2020. The Planning Commission concluded that the desire for event venues is somewhat of a
passing fad and that therefore, in conjunction with the large amount of land in the A-1
Agricultural, A-2 Agricultural and E-1 Estate Districts which already allow these venues, the
impact of the proposed amendment will be minimal. Following the discussion the Planning
Commission gave a favorable recommendation to the text amendment application as submitted
by the applicant by a vote of four to three.

A copy of the staff report includes the application and is attached, as is a draft bill should any of

the County Commissioners wish to introduce it. Should you have any questions or require
additional information, please do not hesitate to contact me.
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ZONING DIVISION
BUILDING DIVISION
DATA RESEARGH DIVISION

TO:
FROM:
DATE:
RE:

DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Hlorcester @Itumhg

GOVERNMENT CENTER ADMINISTRATIVE DIVISCN

CUSTOMER SERVICE DIVISION

ONE WEST MARKET STREET, ROOM 1201 TECHNICAL SERVICE DIVISION
Snow HiLL, MARYLAND 21863

TEL: 410-632-1200 / FAX: 410-632-3008
hitp:/fwww.co.worcester.md.us/departments/drp

MEMORANDUM

Worcester County Planning Commission

Phyllis H. Wimbrow, Deputy Dlrector@w

February 25, 2020

Text Amendment Application - § ZS 1-215(c) - Special Events
in the RP Resource Protection District
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O The attached text amendment application has been submitted by Mark S. Cropper and seeks to
amend the Zoning and Subdivision Control Article to allow special events in the RP Resource
Protection District by special exception. Specifically, the text amendment as submitted by Mr.
Cropper seeks to renumber existing § ZS 1-215(c)(15) as § ZS 1-215(c)(16) and to enact a new§
ZS 1-215(c)(15) to read as follows:

(15)

On a farm as defined herein, the accessory use of a principal agricultural structure
or use of land for the commercial hosting of non-agricultural functions and events,
including, but not limited to, wedding receptions, family reunions, birthday and
anniversary celebrations, children’s parties, corporate and employee appreciation
parties, and the like. All such uses must be clearly accessory and subordinate to
the principal agricultural structure or use of the property. All building, fire, health,
zoning, and environmental code requirements for such a use or facility shall apply
to the same extent as if the structure or use of land was not located on a farm.
Minimum lot requirements for the principal agricultural structure or use of land
shall be: lot area, twenty-five acres; lot width, two hundred feet; front yard setback,
one hundred feet; each side yard setback, one hundred feet; and rear yard setback,
one hundred feet; and subject to the provisions of Section ZS 1-325 hereof. The
site of the commercial event itself and all associated use areas shall be located not
less than five hundred feet from any residential structure on an adjacent property or
public road and no variance to this requirement is permitted notwithstanding the
provisions of § ZS 1-116(c)(4). Any amplified music associated with such a use
must end by 11:00 p.m.
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Please note that in conjunction with the submission of the application seeking amendment to the
Zoning Code, Mr. Cropper also submitted an application to the Environmental Programs
Department seeking to amend the Atlantic Coastal Bays Critical Area regulations. I have attached
that application solely for your reference, as.no action by the Planning Commission is required for
that application.

For your reference, the purpose and intent statement for the RP Resource Protection District as
contained in the Zoning and Subdivision Control Article reads as follows:

“Purpose and intent. This district is intended to preserve the environmentally significant
areas of the County and to protect its natural resources in all areas. The district includes
those areas of the County which pose constraints for development or where development
could have a substantially adverse environmental effect. This district serves to maintain
the environmental functionality of the landscape by avoiding or minimizing disturbance of
sensitive areas which generally include tidal and nontidal wetlands, state-owned natural -
areas, selected riparian corridors, conservation areas, and muck and alluvial soils.
Development potential within this district is severely limited; however, some minor
development may be carried out, provided it is done in a manner sufficiently sensitive to
the existing natural environment and visual character of the site.” '

Following our customary practice, once I received the text amendment application I forwarded it
to Ed Tudor, Director, Jennifer Keener, Zoning Administrator, and Roscoe Leslie, County
Attorney and Planning Commission Attorney, for their review and comment. Mrs. Keener states
in her written comments (attached) that, just as in the Agricultural and Estate Districts, the
proposed non-agricultural events would either need to be open air, within a tent, or occur within
an agricultural structure that has been constructed to the applicable building, fire, health and
environmental regulations as though it were a commercial facility. She notes that this aspect of
the proposed amendment would protect the public attending the function. She follows by stating
that her concern with this particular amendment is the effect such uses can have on the land and
surrounding landscape in a zoning district that has been designed to protect the environment. Mrs.
Keener cites the purpose and intent statement of the RP Resource Protection District and
emphasizes the statement that this district serves to maintain the environmental functionality of
the landscape by avoiding or minimizing disturbance of sensitive areas. She notes that the RP
Resource Protection District zoning designation was given to lands typically located along the
headwaters of or along the shores of streams, creeks, rivers or bays as well as lands that may
consist of existing forest and forested areas with a significant amount of wetlands. She points out
that structures such as single-family dwellings and agricultural pole barns are special exception
requests in the RP Resource Protection District. Mrs. Keener states that she finds that the
commercial nature of the proposed non-agricultural use is not consistent with the overall purpose
and goals of the zoning district. She expresses concern that such uses will have a bearing on the
potentially sensitive environmental features of a property, noting that land could be cleared or
wetlands filled in order to accommodate a building that would have scenic views for events where
such structures would not otherwise be located. Additionally, parking areas and travelways will
need to be defined and are typically close to the event site. Mrs. Keener states that she feels the
proposed zoning amendment, if looked upon favorably by the Planning Commission or County
Commissioners, should include standards relative to the minimization of environmental impacts,




thus giving the Board of Zoning Appeals a more defined standard upon which to evaluate each
property in this particular zoning district on a case by case basis.

In his comments (attached) Mr. Tudor notes that there are currently 87,464 acres of land zoned
RP, those lands having been determined to met the criteria set aside for that district during the
2009 comprehensive rezoning, and asserts that the effects of the proposed text amendment
therefore reach well beyond a single property. He states that one only needs to look at the purpose
and intent statement for the RP Resource Protection District regulations to get a good feel for the
sensitive nature of the lands under discussion in this text amendment application. He states that
while the uses described in the text amendment application may be appropriate for the Agriculture
and Estate Districts, he does not believe the same holds true for the RP District, as the effects of
these uses can be far ranging. He notes that the very nature of the use can require extensive
parking and other land disturbance, Mr. Tudor states that he expects that the argument will be that
the special event use is proposed as a special exception and therefore the Board of Zoning Appeals
will be able to look at each case on an individual basis and determine the appropriateness of the
request. He comments that, unfortunately, this seems to have become the standard argument for all
text amendments proposing uses that are often incompatible with the purpose and intent of the
district in the first place. He asserts that the problem with that argument is that, beyond the fact

. that it is not in keeping with good zoning practices, all too often the Board of Zoning Appeals
seems to feel obligated to approve a request if there are no opponents at a hearing. Mr, Tudor
finishes by stating that, as he has said many times before, it may not necessarily be a single
incompatible text amendment that is a problem but the slow, ever creeping erosion of the Code
over time from multiple incompatible amendments such as this that cumulatively corrupt the
Code.

I share the concerns expressed by Mrs. Keener and Mr. Tudor about the highly questionable
compatibility of the commercial hosting of special events with the RP Resource Protection District
and its very purpose and intent. This zoning classification is meant to protect our County’s most
fragile and, it can be argued, most valuable lands. These lands are zoned in this manner because
they meet certain criteria, be it tidal and nontidal wetlands, riparian features, forested tracts,
sensitive species, etc.. Therefore, the RP Resource Protection District is “place dependent.” The
features it is intended for cannot be moved and therefore the zoning designation cannot just be
relocated to a different property. The features that the RP Resource Protection District covers are
a very big part of what makes Worcester County special. The RP Resource Protection District is
the safeguard for those features. I agree with Mrs. Keener and Mr. Tudor that the proposed text
amendment is incompatible with the RP District. I believe that to weaken those regulations as
proposed by the application is inappropriate. Finally, I wholeheartedly share Mr. Tudor’s
concems regarding the erosion of the Zoning Code.

Should you have any questions or require additional information, please do not hesitate
to contact me.

cc: Edward A, Tudor
Jennifer Keener
Roscoe Leslie




e DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Worcester Coumty

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE DIVISION
DATA RESEARCH DIVISION TECHNICAL SERVICE DIVISION
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MEMORANDUM

TO: Phyllis H. Wimbrow, Deputy Director

FROM: Edward A. Tudor, Director £7/

DATE: February 25, 2020 ) .
RE: Text Amendment Application -Special Events in. =

the RP.Resource Protection District
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Pursuant to your request, | have reviewed the text amendment application submitted by Mark
O S. Cropper seeking to amend the RP District regulations to allow special events in the District by
special exception. The proposed amendment language mirrors that found in the Agricuitural
and Estate Districts. While this text amendment was initiated to address a particular piece of
waterfront property, the comments contained herein are not addressing the subject property
but rather all of the properties in the County that are zoned RP Resource Protection District.

When we were working on the comprehensive rezoning in 2009, one of the criteria we focused
on in determining those properties recommended to be zoned RP was identifying large tracts
of forested lands, particularly when they contained other sensitive features. Other areas that
met the test of the District’s purpose and intent were included as well, including wetlands and
sensitive waterfront areas. Currently, there are 87,464 acres of land that met the various
criteria and are zoned RP. The effects of the proposed text amendment therefore reach well |
beyond a single property. One only needs to look at the purpose and intent statement for the
RP Resource Protection District regulations to get a good feel for the sensitive nature of the
lands under discussion in this text amendment application. The subsection reads as follows:

i

‘Purpose and intent. This district is intended to preserve the environmentally
significant areas of the County and to protect its natural resources in all areas. The
district includes those areas of the County which pose constraints for development or
where development could have a substantially adverse environmental effect. This

U district serves to maintain the environmental functionality of the landscape by avoiding
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or minimizing disturbance of sensitive areas which generally include tidal and nontidal
wetlands, state-owned natura! areas, selected riparian corridors, conservation areas,
and muck and alluvial soils. Development potential within this district is severely
limited; however, some minor development may be carried out, provided it is done in a
manner sufficiently sensitive to the existing natural environment and visual character of
the site.”

While the uses described in the text amendment application may be appropriate for the

- Agriculture and Estate Districts, | do not believe the same holds true for the RP District. The
effects of these uses can be far ranging. The very nature of the use can require extensive
parking and other land disturbance. |.am sure the argument will be that it is proposed as a
special exception and therefore the Board of Zoning Appeals will be able to look at each case
on an individual basis and determine the appropriateness of the request. Unfortunately, that
seems to have become the standard argument for all text amendments proposing uses that are
often incompatible with theé purpose and intént of the district in the first place. If that
argument is deemed valid, why not just make virtually alf uses other than those absoiutely
compatible with the purpose and intent of a district a special exception and let the Board of
Zoning Appeals decide? As ! see it, the problem with that argument is that, beyond the fact
that it is not in keeping with good zoning practices, all too often the Board of Zoning Appeals
seems to feel obligated to approve a request if there are no opponents at a hearing. As | have
said many times before, it may not necessarily be a single incompatible text amendment that is
a problem but the slow, ever creeping erosion of the Code over time from muftiple
incompatible amendments such as this that cumulatively corrupt the Code.

As always, | will be available to discuss the matter in greater depth if need be when it is
reviewed by the Planning Commission.
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MEMORANDUM
To: Phyllis Wimbrow, Deputy Director —KIC
From: Jennifer Keener, AICP, Zonmg ./3,Ldr1111115trat01’j
Date: February 5, 2020
Re: Text Amendment Application — Non-Agricultural Events in the RP Resource
Protection Districts
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This memorandum is in response to your request for comments on the text amendment submitted
by Mr. Mark Cropper on behalf of his client. The language proposed for this amendment mirrors
that which was developed by Mr. Cropper and staff several years ago and which is current law in
the A-1 and A-2 Agricultural Districts and the E-1 Estate District. As is the case in those
districts, non-agricultural events, such as weddings, birthday and corporate parties on agricultural

O lands would either need to be open air, within a tent, or occur within an agricultural structure that
was constructed to the applicable buildirig, fire, health and environmental regulations as though
it were a commercial facility. This aspect of the bill would protect the public attending the
function. However, with respect to this particular amendment in the RP Resource Protection
District, my concern is the effect that such uses can have on the land and surrounding landscape
in a zoning district that has been designed to protect the environment.

The purpose and intent statement of the RP Resource Protection District is as follows (emphasis
added):

“This district is intended to preserve the environmentally significant areas of the County
and to protect its natural resources in all areas. The district includes those areas of the
County which pose constraints for development or where development could have a
substantially adverse environmental effect. This district serves to maintain the
environmental functionality of the landscape by avoiding or minimizing disturbance
of sensitive areas which generally include tidal and nontidal wetlands, state-owned
natural areas, selected riparian corridors, conservation areas, and muck and alluvial soils.
Development potential within this district is severely limited; however, some minor
development may be carried out, provided it is done in a manner sufficiently sensitive to
the existing natural environment and visual character of the site.”
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This zoning designation has been given to lands typically located along the headwaters of or
along the shores of streams, creeks, rivers or bays; lands that may consist of existing forest and
forested areas with a significant amount of wetlands. Structures such as a single-family dwelling

.and agricultural pole barns are special exception requests in the Resource Protection District. I

find that the commercial nature of this proposed non-agricultural use is not consistent with the
overall purpose and goals of this zoning disfrict.

I am concerned that the side effects of such a use will have a bearing on the potentially sensitive
environmental features of a property, There is the distinct possibility that land could be cleared
or wetlands could be filled, in order to accommodate a building that would have scenic views for
events where such structures would not otherwise be located. In addition, parking areas and
associated travelways will need to be defined, and are typically situated close to the event site.

While certain aspects of these concerns have been addressed in a corresponding text amendment
application relative to the Critical Area Law for lands within the Resource Conservation Area
(RCA), not all.of the RP.District lands are also located within the RCA designation. .Inmy.. ..
opinion, if the Planning Commission and/or County Commissioners find that this use is
consistent, I believe that the proposed zoning amendment should include standards relative to the
minimization of environmental impacts. Therefore, the Board of Zoning Appeals would have a
more defined standard in which to evaluate each property in this particular zoning district on a
case-by-case basis under the zoning authority granted to the board in §Z8S 1-116(c).
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MEMORANDUM

TO: - - Edward A. Tudor, Director
Jennifer K. Keener, Zoning Administrator
Maureen Howarth, County Attorney

FROM: Phyllis H. Wimbrow, Deputy Director \
DATE: January 14, 2020
RE: Text Amendment Application - Special Events in

-the RP Resource Protection District

The attached text amendment application has been submitted by Mark Spencer Cropper and
O seeks to amend the Zoning and Subdivision Control Article to special events in the RP Resource
Protection District by special exception. Specifically, the text amendment as submitted by Mr.
Cropper seeks to renumber existing § ZS 1-215(c)(15) as § ZS 1-215(c)(16) and to enact a new § ZS
1-215(c)(15) to read as follows:

(15) On a farth as defined herein, the accessory use of a principal agricultural structure or
use of land for the commercial hosting of non-agricultural functions and events,
including, but not limited to, wedding receptions, family reunions, birthday and
anniversary celebrations, children’s parties, corporate and employee appreciation
parties, and the like. All such uses must be clearly accessory am{ subordinate to the
principal agricultural structure or use of the property. All building, fire, health,
zoning, and environmental code requirements for such a use or facility shall apply to
the same extent as if the structure or use of land was not located on a farm. Minimum
lot requirements for the principal agricultural structure or use of land shall be: lot area,
twenty-five acres; lot width, two hundred feet; front yard setback, one hundred feet;
each side yard setback, one hundred feet; and rear yard setback, one hundred feet; and
subject to the provisions of Section ZS 1-325 hereof. The site of the commercial event
itself and all associated use areas shall be located not less than five hundred feet from
any residential structure on an adjacent property or public road and no variance to this
requirement is permitted notwithstanding the provisions of § ZS 1-116(c)(4). Any
amplified music associated with such a use must end by 11:00 p.m. '

Please note that in conjunction with the submission of the application seeking amendment to
the Zoning Code, Mr. Cropper also submitted an application to the Environmental Programs
Department seeking to amend the Atlantic Coastal Bays Critical Area regulations. Ihave attached
that application solely for your reference and am not seeking your comment on it.

U I anticipate scheduling this text amendment for consideration by the Planning Commission at
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a meeting in the near future. So that I may incorporate them into the staff report, please submit your
comments to me at your earliest convenience.

Should you have any questions or require additional information, please do not hesitate to

~ contact me. Thank you for your attention to this matter.

attachment



Worcester County Commissioners
Worcester County Government Center
Once West Market Street, Room 1103

Snow Hill, MD 21863

PETITION FOR AMENDMENT TO OFFICIAL TEXT
OF THE ZONING AND SUBDIVISION CONTROL ARTICLE

(Office Use Only - Please Do Not Write In This Space)

Date Received by Office of the Coﬁnty Commissioners:

Date Reviewed by Planning Commission:

——m
——

I .. Application — Proposals for amendments to the text of the Zoning and Subdivision
Control Article may be made by any interested person who is a resident of Worcester

County, a taxpayer.therein, or by any governmental agency of the County. Check -
applicable status below. '

: A. Resident of Worcester County X
O B, Taxpayer of Worcester County X
C. Governmental Agency

{Name of Agency)

L Proposed Change to Text of the Zoning and Subdivision Control Article.
A Section Number: ZS 1-215(c)(15) and renumber existing (15) to (16) .
B. Page Number: ZS1:1:86
C. Proposed revised text,-addition or deletion:
See attached Exhibit “A”.

lit. Reasons for Requesting Text Change.

A, Please list reasons or other information as to why the proposed text change is
necessary and therefore requested:
At present, this use is permitted on propertjes zoned Agricultural and Estate
District. There are many properties in Worcester County that are zoned partly
Agricultural or Estate and also Resource Protection. The portions zoned Resource
Protection tend to be closest to the water and most desirable for such activities.
Contemporaneous with the filing of this text amendment is a related and
compatible text amendment to the Natural Resources section of the Worcester
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County Code that allows such uses provided additional protections are
implemented.

V. Signature of Applicants -

Signature:

Printed Name of Applicant:

Mark Spencer Cropper

Mailing Address: 6200 Coastal Highway, Suité 200, Ocean City, MD 21842

Phone Number: {410) 723-1400 Email: mcropper@ajgalaw.com

Date:

V. Signature of Attornev

Signature:

Printed Name of Applicant:

Mark Spencer Cropper

Mailing Address: 6200 Coastal Highway, Suite 200, Ocean City, MD 21842

Phone Number: (410) 723-1400 Emaii: mcropper@ajgalaw.com

Date:

Vi, General Information Relating to the Text Change Process.

A

Appllcatlons for text amendments shall be addressed to and flled with the Office
of the County Commissioners. The required filing fee must accompany the
application.

Procedure for Text Amendments — Text amendments shall be passed by the
County Commissioners of Worcester County as Public Local Laws according to
legally required procedures, with the following additional requirements. Any
proposed amendment shall first be referred to the Planning Commission for

recommendation. The Planning Commission shall make a recommendation

within a reasonable time after receipt of the proposed amendment. After
receipt of the recommendation of the Planning Commission, the County
Commlssmners shall hold at least one public hearing in relation to the proposed

2
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amendment, at which parties and interested citizens shall have an opportunity -
to be heard. At least fifteen (15) days’ notice of the time and place of such
hearing and the nature of the proposed amendment shall be published in an
official paper or a paper of general circulation in Worcester County. IN the event
no County Commissioner is willing to introduce the proposed amendment as a
bilt, it will not be considered.
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Exhibit “A”

ATTACHMENT TOQ PETITION FOR AMENDMENT OF OFFICIAL TEXT

On a farm as defined herein, the accessory use of a principal agricultural structure or use of land
for the commercia[ hosting of non-agricultural functions and events, including, but not limited to,
wedding receptions, family reunions, birthday and anniversary celebrations, children's parties, corporate
and employee appreciation parties, and the fike. All such uses must be clearly accessory and subordinate
to the principal agricultural structure or use of the property. All building, fire, health, zoning, and
environmental code requirements for such a use or facility shall apply to the same extent as if the

structure or use of land was not located on a farm. Minimum lot requirements for the principal

front yard setback, one hundred feet; each side yard setback, one hundred feet; and rear yard setback,

one hundred feet; and subject to the provisions of § ZS 1-325 hereof. The site of the commercial event

- itself and all associated use areas shall be located not less than five hundred feet from any residential

structure on an adjacent property or public road and no variance to this requirement is permitted
notwithstanding the provisions of § ZS 1-116(c){4). Any amplified music associated with such a use must

end by 11:00 p.m.
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Worcester County Commissioners
Worcester County Government Center
Once West Market Street, Room 1103

Snow Hill, MD 21863

PETITION FOR AMENDMENT TO OFFICIAL TEXT
OF THE ZONING AND SUBDIVISION CONTROL ARTICLE

' Date Received by Office of the County Commissioners:
Date Received by Development Review and Permitting:

Date Reviewed by Planning Commission:

(Office Use Only - Please Do Not Write In This Space)

m——— e
i —

Application — Proposals for amendments to the text of the Zoning and Subdivision

Iv.

Signature:

Control Article may be made by any interested person who is a resident of Worcester
County, a taxpayer therein, or by any governmental agency of the County. Check .
applicable status below. ‘

A. Resident of Worcester County X
B. Taxpayer. of Worcester County X
C.  Governmental Agency

(Name of Agency)

Proposed Change to Text of the Zoning and : Subdivision Control Article.

A, Section Number: Land & Water Resources Article, Subtitle |, Atlantic Coastal
Bays Critical Area, Sections NR 3-102 and NR 3-108(d){10}

B.  Page Number: NR 3:1:14 and NR 3:1:32

C. Proposed revised text, addition or deletion:

See attached Exhibit “A”.

Reasons for Requesting Text Change.

A, Please list reasons or other information as to why the proposed text change is

necessary and therefore requested:
See attached Exhibit “B".

Signature of Applicants




®

" Printed Name _of Applicant:

Mark Spencer Cropper
Mailing Address: 6200 Coastal Highway, Suite 200, Ocean City, MD 21842
Phone Number: (410} 723-1400 Email: mcropper@ajgalaw.com

Date:

V. Signature of Attorney

Signature:

Printed Name of Applicant:

Mark Spencer Croppér

--Mailing-Address:-6200 Coastal Highway, Suite 200, Ocean City, MD 21842 . .

Phone Number: (410} 723-1400 Email: mcropper@®ajgalaw.com

Date:

VL. General Informatton Relating to the Text Change Process.
A. Applications for text amendments shall be addressed to and flled with the Office

of the County Commissioners. The required filing fee must accompany the
application.

B. - Procedure for Text Amendments — Text amendments shall be passed by the
County Commissioners of Worcester County as Public Local Laws according to
legalty requured procedures, with the following additional requirements. Any
proposed amendment shall first be referred to the Planning Commission for
recommendation. The Planning Commission shall make a recommendation
within a reasonable time after receipt of the proposed amendment. After
receipt of the recommendation of the Planning Commission, the County
Commissioners shall hold at least one public hearing in relation to the proposed
amendment, at which parties and interested citizens shall have an opportunity
to be heard. At least fifteen (15) days’ notice of the time and place of such
hearing and the nature of the proposed amendment shall be published in an
official paper or a paper of general circulation in Worcester County. IN the event
no County Commissioner is willing to introduce the proposed amendment as a
bill, it will not be considered.
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Exhibit “A”

ATTACHMENT TO PETITION FOR AMENDMENT OF OFFICIAL TEXT

LAND AND WATER RESOURCES ARTICLE, SUBTITLE i, ATLANTIC COASTAL BAYS CRITICAL AREA,

'SECTION NR 3-102 shall include a definition of “Special Events” as “Personal or business social

engagements or other activities conducted on a farm where guests assemble for parties, wedding
events, birthday or anniversary celebrations, children’s parties, corporate and employee appreciation
parties, or other similar events for compensation, during which food and beverages may be served to

guests and music or other entertainment is allowed.

LAND AND WATER RESOURCES ARTICLE, SUBTITLE I, ATLANTIC COASTAL BAYS CRITICAL AREA,

SECT ION NR 3-108(D)(10), add the following as Section NR 3-108(d)(10),

- (10)  Special events shall be permitted in the RCA in the Estate, Agricuitural and Resource Protection

zoning classifications, subject to the following additional standards:’

a) - Alllot covefage pertaining to the special eveﬁts activities, including, but not limited to,

- temporary structures, temporary tents and otherwise must occur outside the buffer unless
the lot coverage existed at the time of special excepltion application and the provisions of .
Section NR 3-107(c)(8)(A-D) shali still apply.

b) A scaled drawing of the site showing the location of the proposed structures and
demonstrating the site requiremeﬁts in Section Z$ 1-203{c)(21) for special events, including
any temporary structures, temporary tents and temporary parking spaces must be
submitted with the special exception application. The scaled drawing must demonstrate
how the special event use will minimize impacts to natural resources and protects the
defined land uses in the RCA found in this chapter and must also depic;‘. the requirements

listed under Section NR 3-109{d}(1).

JO



c)

d}

Provisions pertaining to lot coverage and clearing limits in the RCA contained in this chapter
apply to special event activities. Special event activities shall be in close proximity to
existing structures and facilities on the property to minimize adverse impacts to natural
resources and are accessory to the principal use of the property.

This use Is limited to only properties that are 25 acres or greater in size and the special
eveﬁts shall be allowed only from Aprii 1 - October 31 of the year, but there shall be no limit

on the number of special events that are allowed during this time period.



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcaster.md.us

COMMISSIONERS : HAROLD L. HIGGINS, CPA
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April 22, 2020 ‘ : ?Pﬂ?
TO: The Daily Times Group and Ocean City Today Group
FROM: Kelly Shannahan, Assistant Chief Administrative Officer %@

Please print the attached Notice of Introduction of Bill 20-3 in The Daily Times/Worcester
County Times/Ocean Pines Independent and Ocean City Digest/Ocean City Today on April 30, 2020 and
May 14, 2020. Thank you.

NOTICE OF INTRODUCTION OF BILL 20-3
~ WORCESTER COUNTY COMMISSIONERS

Take Notice that Bill 20-3 (Natural Resources - Special Events in Resource Conservation Areas) was
introduced by Commissioners Bertino, Bunting, Church, Elder, Mitrecic, Nordstrom and Purnell on April
21, 2020.

A fair summary of the bill is as follows:

§ NR 3-102(a). (Adds a definition of the term “Special Events” to the Worcester County Atlantic
Coastal Bays Critical Area Law.)

§ NR 1-108(d)(10). (Adds this new subsection to authorize special events to be conducted in an Estate,
Agricultural or Resource Protection zoning district within Resource Conservation Areas of the Atlantic
Coastal Bays Critical Area, subject to certain standards, including: the activities must generally occur
outside the buffer area; a scaled drawing must be submitted for approval demonstrating compliance with
the site requirements of the County Zoning Ordinance and minimizing impacts on natural resources; such
events shall be conducted in close proximity to existing structures; special events shall be limited to
properties of twenty-five acres or Jarger in area and may only be scheduled to occur between April 1 and
October 31 of each calendar year; and requiring compliance with and protection of Habitat Protection
Areas as defined in Section NR 3-120 of the Atlantic Coastal Bays Critical Area Law.)

A Public Hearing
on Tuesday, May 19, 2020 at 10:00 a.m.

will be held on Bill 20-3 at the Commissioners' Meeting Room, Room 1101 - Government Center, One
West Market Street, Snow Hill, Maryland. Due to the COVID-19 pandemic, and in lieu of public
appearance, the meeting will be held remotely via video teleconference. If you would like to speak at this

Citizens and Government Working Together | \Q



public hearing you must register in advance at
https://us02web.zoom.us/webinar/register/WN_OZnNd_q5R-qJ7NBZsAbrxw . Participants who join the
video/audio conference will be enabled to speak by the meeting chair. Public Comment may also be
submitted in advance by email at wchearing@co.worcester.md.us or in writing received on or before 4:00
PM Eastern Standard Time on Monday, May 18, 2020 in the County Commissioners Office at Room
1103 Government Center, One West Market Street, Snow Hill, MD 21863,

This is only a fair summary of the bill. A full copy of the bill is posted on the Legislative Bulletin Board
in the main hall of the Worcester County Government Center outside Room 1103, is available for public
inspection in Room 1103 of the Worcester County Government Center and is available on the County
Website at www.co.worcester.md.us .

THE WORCESTER COUNTY COMMISSIONERS

b



COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND

BILL 20-3

BY: Commissioners Bertino, Bunting, Church, Elder, Mitrecic, Nordstrom and Purnell
INTRODUCED: April 21, 2020

A BILL ENTITLED

AN ACT Concerning
Natural Resources - Special Events in Resource Conservation Areas

For the purpose of authorizing special events to be held within Resource Conservation Areas of the
Atlantic Coastal Bays Critical Area.

Section 1. BE IT ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER COUNTY,
MARYLAND, that Subsection § NR 3-102(a) of the Natural Resources Article of the Code of Public
Local Laws of Worcester County, Maryland be amended by the addition of a definition of the term
"special events" to read as follows:

SPECIAL EVENTS — Personal or business social engagements or other activities conducted on
a farm where guests assemble for parties, wedding events, birthday or anniversary celebrations,
children's parties, corporate and employee appreciation parties, or other similar events for
compensation, during which food and beverages may be served to guests and music or other
entertainment is allowed.

Section 2. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND, that Subsection § NR 3-108(d) of the Natural Resources Article of the Code
of Public Local Laws of Worcester County, Maryland be amended by the addition of a new subsection §
NR 3-108(d)(10) to read as follows:

(10)  Special events in an Estate, Agricultural or Resource Protection zoning district as
defined in the Worcester County Zoning Ordinance, subject to the following additional
standards:

A. All lot coverage pertaining to the special events activities, including, but not
limited to, temporary structures, temporary tents and otherwise must occur
outside the buffer unless the lot coverage existed at the time of special exception
application and the provisions of Section NR 3-107(c)(8)(A-D) shall still apply.

B. A scaled drawing of the site showing the location of the proposed structures and
demonstrating the site requirements for special events in accordance with the
provisions of Section ZS 1-203(c)(21) of the County Zoning Ordinance, as from
time to time amended, including any temporary structures, temporary tents and
temporary parking spaces must be submitted with the special exception
application. The scaled drawing must demonstrate how the special event use will
minimize impacts to natural resources and protect the defined land uses in the
Resource Conservation Area found in this chapter and must also depict the site
plan requirements in accordance with the provisions of Section NR 3-109(d)(1}
hereof. '
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Provisions pertaining to lot coverage and clearing limits in the Resource
Conservation Area contained in this chapter apply to special event activities.
Special event activities shall be in close proximity to existing structures and
facilities on the property to minimize adverse impacts to natural resources and
are accessory to the principal use of the property.

This use is limited to only properties that are twenty five acres or greater in size
and the special events shall be allowed only during the period of April 1 through
October 31 of each calendar year, however there shall be no limit on the number
of special events that are allowed during this time period.

All lot coverage and proposed temporary structures associated with the special
event must comply with Habitat Protection Areas in accordance with the
provisions of Section NR 3-120 hereof. This includes protection of the one
hundred foot buffer, threatened and endangered species and species in need of
conservation, plant and wildlife habitat protection areas including non-tidal
wetlands, and anadromous fish propagation waters.

Section 3. BE IT FURTHER ENACTED BY THE COUNTY COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days from the date of its passage.

PASSED this

ATTEST:

day of , 2020,

ON BEHALF OF
COUNTY COMMISSIONIERS OF
WORCESTER COUNTY, MARYLAND

Harold L. Higgins

Joseph M. Mitrecic, President

Chief Administrative Officer
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Worcester County Commissioners
Worcester County Government Center
Once West Market Street, Room 1103 Ca{)ﬂ B Mk (4

Snow Hill, MD 21863 ,lo Divtes /
| 1. ed Ty
PETITION FOR AMENDMENT TO OFFICIAL TEXT I St f"‘d’\a‘LM

OF THE NATURAL RESOURCES ARTICLE Posine Leglys

— —

(Office Use Only - Please Do Not Write In This Space})

Date Received by Office of the County Commissioners:

Date Received by Department of Environmental Programs:

—— v— er— T — o—
—— ——— ———as —— ——

L Application — Proposals for any amendment or refinement to the Natural Resources
Article may be made by any interestéd person who is a resident of Worcester County,
a taxpayer therein, or by any governmental agency of the County. Check applicable
status below. :

A. Resident of Worcester County: X
B. Taxpayer of Worcester County: X

C. Governmental Agency:

(Name of Agency)

. Proposed Change to Text of the Natural Resources Article.
A. Section Number: Land & Water Resources Article, Subtitle |, Atlantic
Coastal Bays Critical Area, Sections NR 3-102 and NR 3-108(d}{10)
B. Page Number: NR 3:1:14 and NR 3:1:32
C. Proposed revised text, addition or deletion:
See attached Exhibit “A”,

. Reasons for Requesting Text Change.
A. Please list reasons or other information as to why the proposed text change is
necessary and therefore requested:

See attached Exhibit “B”. | ﬁuﬁ!E-MCEIVED
V. Signature of Applicants / JAN21 2020

Signature:_ﬂ -] Worcester County Admin (D
YA E'T_"‘"“M




Printed Name of Applicant:

Mérk Spencer Cropper

Mailing Address: 6200 Coastal Highway, Suite 200, Ocean City, MD 21842

Phone Number: (410) 723-1400 Email: mcrbpper@ajgalaw.com

Date:"

January 17, 2_()20

V. Signature of At‘tornev

Signature:

Pnnted Name of Attornev /

Mark Spencer Cropper

- Mailing Address: 6200 Coastal Highway, Suite 200, Ocean City, MD 21842

Phone Number: (410) 723-1400 Email: mcropper@ajgalaw.com
Date: January 17, 2020
VL. General information Relating to the Text Change Process.
A Applications for text amendments or refinements shall be addressed to and filed

with the Office of the County Commissioners. Applications shall only be
accepted from January 1 to January 30 and July 1 to July 31 of each calendar
year. The required filing fee must accompany the application.

Procedure for Text Amendments - All amendments other than requests for
growth allocation shall be reviewed and acted upon by the County
Commissioners but shall first be referred to the Department for review. The
Department shall review the application in a reasonable period of time as
determined by the County Commissioners and forward a report and
recommendation to the County Commissioners. If after receipt of the
Department s recommendation no County Commissioner is willing to introduce
the proposed amendment as a bill, it need not be considered. If one or more
County Commissioners does introduce the proposed amendment as a bill, the
County Commissioners shall hold at least one public hearing in relation to the
proposed amendment, at which parties and interested citizens shall have an
opportunity to be heard. At least fifteen days notice of the time and place of
such hearing and the nature of the proposed amendment shall be published in
an official paper or a paper of general circulation in the County in accordance
with the provisions of § ZS 1-114 of the Worcester County Zoning Ordinance.
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Exhibit “A”
ATTACHMENT TO PETITION FOR AMENDMENT OF OFFICIAL TEXT

LAND AND WATER RESOURCES ARTICLE, SUBTITLE |, ATLANTIC COASTAL BAYS CRITICAL AREA,

SECTION NR 3-102 shall include a definition of “Special Events” as. “Personal or business social

engagements or other activities conducted on a farm where guests assemble for parties, wedding events,

birthday or anniversary celebrations, children’s parties, corporate and employee appreciation parties, or

other similar events for compensation, during which food and beverages may be served to guests and

music or other entertainment is allowed.

LAND AND WATER RESOURCES ARTICLE, SUBTITLE I, ATLANTIC COASTAL BAYS CRITICAL AREA,

SECTION NR 3-108{D)(10), add the following as Section NR 3-108(d)(10),

(10)  Special events shall be permitted in the RCA in the Estate, Agricultural and Resource Protection

zoning classifications, subject to the following additional standards:

a)

b)

c)

All fot coverage pertaining to the special evenfs activities, including, but not limited to,
temporary structures, temporary tents and otherwise must occur outside the buffer unless
the lot coverage existed at the time of special exception application and the provisions of
Section NR 3-107{c)(8)(A-D) shall still apply.

A scaled drawing of the site showing the location of the proposed structures and

l demonstrating the site requirements in Section ZS 1-203{c}(21) for special events, including

any temporary structures, temporary tents and temporary parking spaces must be submitted
with the special exception application. The scaled drawing must demonstrate how the special
event use will minimize impacts to natural resources and protects the defined land uses in the
RCA found in this chapter and must also depict the requirements listed under Section NR 3-
109(d}1).

Provisions pertaining to lot coverage and clearing limits in the RCA contained in this chapter

apply to special event activities. Special event activities shall be in close proximity to existing
3



d)

e)

structures and facilities on the property to minimize adverse impacts to natural resources and

are accessory to the principal use of the property.
This use is limited to only properties that are 25 acres or greater in size and the special events

shall be allowed only from April 1 — October 31 of the vear, but there shall be no limit on the

number of special events that are allowed during this time period.

All fot coverage and proposed temporary structures associated with the special event
must comply with Habitat Protection Areas, per NR 3-120. This includes protection of the
one hundred foot buffer, threatened and endangered species and species in need of

conservation, plant and wildlife habitat protection area including non-tidal wetlands, and

anadromous fish propagation waters.



®

@rra\# Com

§ NR 3-107 ATLANTIC COASTAL BAYS CRITICAL AREA § NR 3-108

caused by the development in excess of that which would have come from
the site if it were in its predevelopment state.

C. Stormwater management measures shall be consistent with the requirements
of Environment Article 4-201 et seq., Annotated Code of Maryland, as may
be amended from time to time.

@ 3-108. Resource Conservation AreaD

(a)

(b)

Description. Resource Conservation Areas are areas characterized by nature-dominated
environments (including, but not limited to, wetlands, forests, abandoned fields) and
resource-utilization activities (including, but not limited to, agriculture, forestry, fisheries
activities or aquaculture). At the time of the initial mapping, these areas shall have at
least one of the following features:

(1) Existing density is less than one dwelling unit per five acres; or

(2) The dominant land use is in agriculture, wetland, forest, barren land, surface water
and/or open space.

General requirements. In addition to the one-hundred-foot buffer, the Atlantic Coastal

Bays Critical Area Law hereby incorporates the following requirements for Resource
Conservation Areas. New or expanded development or redevelopment in these areas shall
take place in such a way as to:

(1) Conserve, protect and enhance the overall ecological values of the Atlantic Coastal
Bays Critical Area, its biological productivity and its diversity;

(2) Provide adequate breeding, feeding and wintering habitats for those wildlife
populations that require the Atlantic coastal bays, their tributaries or coastal
habitats in order to sustain populations of those species;

(3) Conserve the land and water resource base that is mecessary to maintain and
support land uses such as agriculture, forestry, fisheries activities and aquaculture;
and

(4) Conserve the existing developed woodlands and forests for the water quality
benefits that they provide.

(c) Development standards. The following criteria apply for Resource Conservation Areas:

(1) Land use management practices shall be consistent with the policies and criteria
for the habitat protection area section, the agricultural section, and the forest and
woodlands protection section of this Subtitle.”

(2) Agricultural and conservation eascments shall be encouraged in Resource
Conservation Areas.

7. Editor's Note: See § NR 3-120, Habitat protection, § NR 3-119, Agriculture, and § NR 3-116, Forest and woodland

protection.

NR3:1:29 03 - 01 - 2014

10



§ NR 3-108 WORCESTER COUNTY CODE § NR 3-108

@)

4

)

(6)

Q)

@®)

®

(10)

Land within the Resource Conservation Area may be developed for residential uses

at a density not to exceed one dwelling unit per twenty acres. Within this limit of

overall density, minimum lot sizes shall be as prescribed by the terms of the
Zoning and Subdivision Control Article. Such mechamsms as cluster development,
maximum lot size provisions and/or additional means to maintain the land area
necessary to support the protective uses will be encouraged by the County

. Commissioners and implemented as necessary.

Existing industrial and commercial facilities, including those that directly support
agriculture, forestry, aquaculture or residential development shall be allowed in
Resource Conservation Areas.

New commercial, industrial, and institutional uses shall not be permitted in
Resource Conservation Areas. Additional land may not be zoned or used for
industrial, comumercial, or institutional development except as provided by § NR
3-108(d) and § NR 3-112 below. Non-industrial activities which support surface
mining, agriculture and forestry may be established or expanded, provided they
conform with the other requirements of this Subtitle.

The Department shall ensure that the overall acreage of forest and woodland within
the Resource Conservation Areas does not decrease.

Development activity within the Resource Conservation Areas shall be consistent
with the requirements for Limited Development Areas in this Subtitle as specified
in § NR 3-107 hereof. ‘

Nothing in this section shall limit the ability of a participant in the Agricultural
Easement Program to convey real property impressed with such an easement to
family members, provided that no such conveyance will result in a density greater
than one dwelling unit per twenty acres.

In calculating the one-dwelling-unit-per-twenty-acre density of development that is
permitted on a parcel located within the Resource Conservation Area, the
Department may permit tlie area of any private wetlands located on the property to
be included under the following conditions:

A. The density of development on the upland portion of the parcel may not
exceed one dwelling unit per eight acres; and

B. The area of private wetlands shall be estimated on the basis of vegetative
information as designated on the state wetlands maps or by private survey
approved by the Department and tlie State Department of Environment.

In consideration of additional dwelling units per lot or parcel as part of the primary
dwelling unit the County shall adhere to the following: [Added 9-21-2004 by Bill
No. 04-6]

A. Within a Resource Conservation Area, the County may consider one
additional dwelling unit per lot or parcel as part of the primary dwelling unit
for the purpose of the density calculation under this subsection if the
additional dwelling unit meets either of the following sets of conditions:

NR3:I:30 03 - 01 - 2014
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§ NR 3-108 ATLANTIC COASTAL BAYS CRITICAL AREA § NR 3-108

(D

i

1. The additional dwelling unit is located within the primary dwelling unit
or its entire perimeter is within one hundred feet of the primary
dwelling unit, it does not exceed nine hundred square feet in total
enclosed area, and it is served by the same sewage disposal system as
the primary dwelling unit; or

2. The additional dwelling unit is located within the primary dwelling unit,
is built so that its construction does not increase the amount of
impervious surface already attributed to the primary dwelling unit, and
it is served by the same sewage disposal system as the primary dwelling
unit.

B. An additional dwelling unit meeting all the criteria of this section that is
separate from the primary dwelling unit may not be subdivided or conveyed
separately from the primary dwelling unit.

C. The provisions of this section apply to density calculations only and may not
be construed to authorize the County to grant a variance, unless the variance
is granted in accordance with the requirements and standards in this Subtitle
for variances in the Atlantic Coastal Bays Critical Area.

D. The County shall maintain records of all building permits issued under this
section for additional dwelling units considered part of a primary dwelling
unit and shall provide this information on a quarterly basis to the Critical
Area Commission.

(d) Land use in the Resource Conservation Area. In addition to the uses specified above,

certain nonresidential uses may be permitted in Resource Conservation Areas if permitted
by the terms of the Zoning and Subdivision Control Article and if it is determined by the
Department that the proposed use is one of the following:

(D)

@

€

4

)

(6)

)

A home occupation as an accessory use on a property used for residential purposes
and as provided for in the County's Zoning Ordinance;

A golf course, excluding principal buildings and/or structures such as the
clubhouse, pro-shop, parking lot, etc.;

A cemetery that is an accessory use to a church existing as of june 1, 2002 if
impervious surfaces are limited to twenty thousand square feet or 15% of the site,

whichever is less;

A bed-and-breakfast facility located in a residential structure existing as of June 1,
2002, and where meals are prepared only for guests staying at the facility;

A gun club or skeet shooting range or similar use, excluding main buildings and/or
structures, such as a clubhouse, snack bar, etc.;

A day-care facility in a dwelling where the operators live on the premises and
there are no more than eight children;

A group home or assisted living facility with no more than eight residents;

NR3:I:31 02 - 01 - 2017




§ NR 3-108 WORCESTER COUNTY CODE § NR 3-109

(8) A public or private non-commercial dock or pier and passive recreational areas.
[Added 3-17-2015 by Bill No. 15-1]

A. Dock or pier and passive recreational areas may include:

1. Floating platforms for the launching and retrieval of non-motorized
watercraft;

2. A pervious storage structure for non-motorized watercraft not to exceed
twenty thousand square feet in area; and

3. Passive recreation such as walking, hiking, bicycle paths and frails,
wildlife observation areas, and picnic areas.

B. Dock or pier and passive recreational areas may not include principal uses
and structures or accessory uses and structures including but not limited to:
gazebos, pavilions, clubhouses, restrooms, and parking areas.

C. Lot coverage shall be limited to fifteen percent of the site.

(9) An office and/or establishment utilized by a nonprofit environmental conservation
and land preservation organization, subject to the following: [Added 4-19-2016
by Bill No. 16-3]

A. Organizations shall maintain a non-profit and/or tax-exempt status; and

The total use area shall not exceed twenty thousand square feet in area. Areas
of passive recreation such as walking, hiking, bicycle paths and trails,
wildlife observation areas, and picnic areas shall not be subject to this
limitation.

§ NR 3-109. Implementation of the Atlantic Coastal Bays Critical Area provisions.

(a) Regulated activities and applicability. In shall be unlawful to pursue any new, expanded

(b)

or intensified activities within the Atlantic Coastal Bays Critical Area, such as
development or redevelopment, grading, clearing, sediment and erosion control, timber
harvesting, shoreline erosion control, installation of a septic system and drain field,
operation of a waste collection or disposal facility, operation of a commercial or private
marina or other water-related commercial or industrial operation (whether public or
private), mining (whether surface or sub- surface) or quarrying, farming or other
agriculturally-related activities, without first obtaining approval by the Department after
review under the provisions of this Subtitle.

Responsible agency. All applications for such County permits and licenses that are issued

by the County shall be made to the pertinent department. The Department shall make
available to all agencies involved in overseeing regulated activities a set of maps
showing the location so that these agencies may identify affected properties subject to
said referrals. Applications for timber harvesting shall be reviewed by the Department of
Natural Resources through the District Forestry Board. Applications for mining and
quarrying shall be reviewed by the Department and appropriate State agencies.

NR3:1:32 02 - 01 - 2017
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Add 4o

From: zajacjj@aol.com [mailto:zajacjj@aol.com]
Sent: Thursday, May 14, 2020 11:41 AM

To: WC Hearing <wchearing@co.worcester.md.us>
Cc: southpointmembership@gmail.com

Subject: Bill 20-3

re: Bill 20-3
Commissioners: may 14, 2020

The peninsula of South Point is Estate zoned but primarily neighborhood residential.
We could be negatively affected by implementation of the referenced section.

A suggestion is to reinforce the restrictions by adding a portion of the wording from
companion Bill 20-2.

"The event must be located not less than 500 feet from any residential structure on an
adjacent property and any amplified music must end by 11:00pm."

Special Events is a very broad designation. While there are less than a handful of
properties at South Point that are eligible, the type and frequency couid have a
disturbing impact on our neighborhood.

Respectfully,
John Zajac

6540 South Point Rd.
Berlin ,MD 21811


















Section 3. BE IT FURTHER ENACTED BY THE COUNTY COMMISIONERS OF WORCESTER
COUNTY, MARYLAND, that this Bill shall take effect forty-five (45) days from the date of its passage.

PASSED this day of , 2020,
COUNTY COMMISIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
Harold L. Higgins Joseph M. Mitrecic, President

Chief Administrative Officer

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell
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roof pitch up to the district height limitations, it would quickly pass the point of being able to
maintain the minimum roof overhang without the roof extending far down the exterior wall of
the house, If it were placed on any type of elevated foundation, over seven feet, six inches in
height, it would be considered a two-story unit.

The Planning Commission reviewed the proposed text amendment at its meeting on May 7, 2020
and concurred with the staff that the maximum height limit of 15 feet is antiquated. The Planning
Commission concluded that allowing for increased roof pitch while also ensuring compliance
with floodplain regulations is appropriate. Following the discussion the Planning Commission
gave a favorable recommendation to the text amendment application as submitted by the
applicant. -

A copy of the staff report includes the application and is attached, as is a draft bill should any of

the County Commissioners wish to introduce it. Should you have any questions or require
additional information, please do not hesitate to contact me.
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DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Worcester Commty

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON
BUILDING DIVISION ONE WEST MARKET STREET, ROOM 1201 CUSTOMER SERVICE EMVISION
DATA RESEARCH DIVISION TECHNICAL SERVICE DIVISION

Snow HiLe, MARYLAND 21863

TEL: 410-632-1200 / FAX: 410-632-3008
http:/fwww.co.worcester.md.us/departments/drp

MEMORANDUM
TO: Worcester County Planning Commission
FROM: _ Phyllis H. Wimbrow, Deputy Director
DATE: April 20, 2020
RE: Text Amendment Application - § ZS 1-314 - Maximum Height Limitation -

Manufactured and Mobile Homes
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The attached text amendment application was submitted by Edward E. Sowers and seeks
to amend various subsections of the manufactured and mobile home and manufactured and mobile
home park regulations as found in Section 1-314 of the Zoning and Subdivision Control Article to
remove the maximum height of fifteen feet for any such unit while retaining the limitation of one

story.

Following our customary practice, once I received the text amendment application I
forwarded it to Ed Tudor, Director, Jennifer Keener, Zoning Administrator, and Roscoe Leslie,
County Attorney and Planning Commission Attorney, for their review and comment. The
comments of both Mr. Tudor and Ms. Keener are attached. Mr. Tudor notes that Mr. Sowers
initially contacted him after finding out that the new manufactured home he had ordered and
which was ready to be placed in Delmarva Park exceeded the current maximum height of 15 feet.
After discussing the matter with Mr. Sowers, the staff worked on his behalf to prepare the
necessary language for a text amendment to remove this maximum height limitation. Mr. Tudor
states that he agrees with Mr. Sower’s assertion that the current 15 foot height limitation is an
antiquated carryover from early codes written at a time when most manufactured homes were of a
flat roof design. He relates that most manufactured homes supplied today have a gable roof
design and in fact resemble many stick-built small ranch type homes. Mr. Tudor further remarks
that current floodplain regulations require that all structures in the floodplain be elevated above
the base blood elevation and that this can cause many homes to struggle to stay below the 15 foot
height limitation. Mr. Leslie had voiced concern about needed some form of limitation beyond
the one story maximum so as to avoid the potential for extreme heights. Mr. Tudor explained that

[
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. there will be limited potential of this, firstly because regardless of the location of a manufactured
or mobile home, it will still be governed by the height limitations of the zoning district is which it
is located, just as stick-built dwellings are. Secondly,§ ZS 1-314(b)(3) requires that all
manufactured and mobile homes have a minimum 12 inch overhang beyond the exterior walls. If
a manufactured home was constructed of great height, by virtue of a very steep roof pitch up to the
district height limitations, it would quickly pass the point of being able to maintain the minimum
roof overhang without the roof extending far down the exterior wall of the house. If it were
placed on any type of elevated foundation, over seven feet, six inches in height, it would be
considered a two-story unit. Mr. Tudor states that for these reasons he has no concerns about
extreme heights,

Mrs. Keener states that she has no objection to the draft language as proposed. She notes
that in recent years the single-wide manufactured homes within the parks are being replaced with
double-wide manufactured homes. The permitting trends have shown that these units are typically
being constructed with steeper roof pitches that mimic the appearance of a modular dwelling
while also providing some attic storage space, all without adding a second story. She reiterated
Mr. Tudor’s comment about the need for elevation of some manufactured or mobile home units in
order to comply with base flood elevation and the difficulty of also. complying with the maximum
height of 15 feet at the same time.

'T concur with the comments of Mr. Tudor and Mrs. Keener and conclude that the
maximum height limitation of 15 feet is antiquated and should be removed while still retalnmg the
one story limitation.

Therefore, the staff gives a favorable recommendation to the text amendment application
as specifically requested. A draft bill is attached for your reference

Should you have any questions or require additional information, please do not hesitate
to contact me.

ce: Edward A. Tudor
Roscoe Leslie
Jennifer Keener



Please Type
or
Print.in Ink

Worcester County Commissioners
Worcester County Government Center
1 W. Market St., Room 1103
Snow Hill, Maryland 21863

PETITION FOR AME.NDMENT OF OFFICIAL TEXT
QF THE ZONING AND SUBDIVISION CONTROL ARTICLE

(Office Use Only - Please Do Not Write In This Space)

Date Received by Office of the County Commissioners:

Date Received by Planning Commission: ‘-I:lbl'3 Laoaq

Date Reviewed by Planning Commission:

Planning Commission Recommendation Received by

on

(Date)

1. Application - Proposals for amendments to the text.of the Zoning
Ordinance may be made by any interested person who is a resident of
Worcester County, a taxpayer therein, or by any governmental agencies
of the County. Check applicable status below: |

A.  Resident of Worcester County. (]
B. Taxpayer of Worcester County. II(

C.  Governmental Agency. O

(Name of Agency) .
2. Proposed Change to Zoning Ordinance Text.
A.  Section Number:_ ZS 1 -3)1Y4

B. . PageNumber:__Z54: [IT .27




C.  Proposed revised text, addition or deletion:

See atteched Arafl \%lslg\w'or\.

0. Reasons for Reguesting Text Change.

A. Please list reasons or other information as to why the proposed
text change is necessary and therefore requested:

Remave, 'MG\X\mm‘Y\ \’\Qiawr b\m 1 ‘&n'l-‘ib‘n
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V.

General Informagon Relating to the Text Change Process.

A.

Applications for text amendments shall be addressed to and filed
with the Office of the County Commissioners. The required filing
fee must accompany the application.

Procedure for Text Amendments - Text amendments shall be
passed by the County Commissioners of Worcester County as
public local laws according to legally required procedures, with the
following additional requirements. Any proposed amendment shall
first be referred to the Planning Commission for recommendation.
The Planning Commission shall make a recommendation within a

-reasonable time after receipt of the proposed amendment. After

receipt of the recommendation of the Planning Commission, the -
County Commissioners shall hold at least one public hearing in
relation to the proposed amendment, at which parties and
interested citizens shall have an opportunity to be heard. At least
fifteen (15) days notice of the time and place of such hearmg and
the nature of the proposed amendment shall be published in an

official paper or a paper of general circulation in Worcester County.

In the event no County Commissioner is willing to introduce the
proposed amendment as a bill, it will not be considered.



DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Worrester Cmmty

ZONING DIVISION GOVERNMENT CENTER ADMINISTRATIVE DIVISON

BUILDING DIVISION CUSTOMER SERVICE DIVISION
DATARESEARCH DIVISION ONE WEST MARKET STREET, ROOM 1201 TE(_'.:HNIGAL SERVICE DIVISION
Snow HiLL, MARYLAND 21863

TEL: 410-632-1200 / FAX: 410-632-3008
http:/iwww.co.worcester.md.us/departments/drp

MEMORANDUM

TO: Edward A. Tudor, Director
Jennifer K. Keener, Zoning Administrator

Roscoe Leslie, County Attorney
FROM: Phyllis H. Wimbrow, Deputy Directopﬂul,
DATE: April 14,2020 -

RE: Text Amendment Application - Maximum Height Limitation

of One Story Manufactured or Mobile Homes

The attached text amendment application has been submitted by Edward Sowers. It seeks to
amend various subsections of manufactured and mobile home and manufactured and mobile home
park regulations as found in Section 1-314 of the Zoning and Subdivision Control Axrticle to remove
the maximum height of fifteen feet for any such unit while retaining the limitation of one story.

I anticipate scheduling this text amendment for consideration by the Planning Commission at
a forthcoming meeting. So that I may incorporate them into the staff report, please submit your
comments to me no later than May 1, 2020. '

Should you have any questions or require additional information, please do not hesitate to
contact me. Thank you for your attention to this matter.

attachment

|

Citizens and Government Working Together



DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Worcester County

ZONING DIVISION GOVERNMENT CENTER" ADMINISTRATIVE DIVISON

BUILDING DIVISION : CUSTOMER SERVICE DIVISION
NE WEST MARKET STREET,

DATA RESEARCH DIVISION : ° ST MARKET STREET, ROOM 1201 TECHNICAL SERVICE DIVISION

Snow HiLL, MARYLAND 21863

TEL: 410-632-1200 / FAX: 410-632-3008
hitp://www.co.worcester.md.us/departments/drp

MEMORANDUM

TO: V Phyllis H. Wimbrow, Deputy Director

FROM: Edward A. Tudor, Director 5,;);7/

DATE: April 16, 2020 -

RE: Text Amendment Application - Maximum Height of Manufactured Homes

******lﬁ**lﬁ*lil*-*************************lll**********************?*******lﬁ**lﬁ*lﬁ***

Pursuant to your request, | have reviewed the draft text amendment application submitted by
Mr. Edward Sowers which seeks to remove the 15 foot maximum height limitation for
manufactured homes in manufactured home parks. As submitted the amendment covers all
types of manufactured home parks, regardless of the type of park ownership.

As you know, Mr. Sowers originally contacted me after finding out that the new manufactured
home he had ordered and which was ready to be placed in Delmarva Park would exceed the
current 15 foot height limitation. After speaking with Mr. Sowers and explaining thatit
appeared his only remedy would be a text amendment, the staff worked to prepare the
necessary language for him. : ‘

In my opinion, and as stated by Mr. Sowers in his épplication, the current 15 foot height
limitation is an antiquated limitation carried over from early codes at a time when most
manufactured homes were of a flat roof design. Most all manufactured homes supplied today
have a gable roof design and resemble many stick-built small ranch type homes. Additionally,
current floodplain regulations require that all structures in the floodplain be elevated above
the base flood elevation. This can cause many homes to struggle to stay below the 15 foot
limitation.

I understand that there may be some concern that by removing the 15 foot limitation we could
possibly have manufactured homes constructed to greater heights. However, | do not believe
that to be the case. First, regardless of their location, they will stili be limited to the height
limitations established by the zoning district in which they are located, as are all stick-built

12
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homes in the same district. Secondly, ancther limiting factor can be found in § ZS 1-314(b)(3}.
§ ZS 1-314(b) in general establishes standards for all manufactured homes when permitted as a
principal use by the district regulations. Subsection (b}(3) requires that all manufactured
homes that meet that criteria (which all do in the manufactured home parks) have a minimum
12 inch overhand beyond the exterior walls. If a manufactured home was constructed of great
height, by virtue of a very steep roof pitch up to the district height limitations, it would quickly

~ pass the point of being able to maintain the minimum roof overhang without the roof
extending far down the exterior wall of the house. If it were placed on any type of elevated
foundation, over seven feet, six inches in height, it would be considered a two-story unit, For
these reasons, | have no concern with the amendment as proposed.

As always, | will be available to discuss the matter in greater depth if need be when it is
revuewed by the Planning Commission.

cc: Jennifer Keener

13



DEPARTMENT OF
DEVELOPMENT REVIEW AND PERMITTING

Boreester County

'ONING DIVISION

- DATA RESEARCH DIVISION
WALDING DIVISION GOVERNMENT CENTER CUSTOMER SERVICE DIVISION
\DMINISTRATIVE DIVISION ONE WEST MARKET STREET, ROOM 1201 TECHNICAL SERVICES DIVISION

SNOW HILL, MARYLAND 21863
TEL:410.632.1200 / FAX: 410.632.3008
www.co.worcester.md.us/drp/drpindex.htm

MEMORANDUM
To: Phyllis Wimbrow, Deputy Director /Sd—
From: Jennifer Keener, AICP, Zoning Administrator
Date: Aupril 15, 2020
Re: Text Amendment Application — Maximum Height Limitation of One Story

Manufactured or Mobile Homes :
*********************1_‘*****************#**************************************
This memorandum is in response to your request for comments.on the text amendment submitted
by Mr. Edward Sowers. The language proposes to strike the 15-foot height limitation for one
story units located in a manufactured or mobile home park as defined in §ZS 1-314. Upon
consideration of the request, I have no objection to the language as proposed.

The height of a building is outlined in §ZS 1-103 Definitions as follows:

“Building, Height of — The height for buildings and structures shall be measure as the

vertical distance from the averaged finished grade at the base of the building to the

highest point of the coping of a-flat roof or the ridge of a gable, hip, mansard, gambrel or

other pitched roof” =~ o .

In recent years, single-wide mantufactured homes within these parks are being replaced with
double-wide manufactured homes.-Our permitting experience has shown that these units are .

typically being constructed with steeper roof pitches so that they mimic the appearance ofa
modular dweélling and also provide some attic storage space, without creating a second story. ‘-
Furthermore, there are certain manufactured or mobile home parks that are located within the,
100-year floodplain, requiring that the unit be further elevated to comply with the base flood
elevation. The combination of these design factors could easily exceed the 15-foot height
limitation.

Citizens and Government Working Together
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MRECEIVED
AR 24 2020

Admi
Worcester County Admin April 15, 2020

TS
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Worcester County Development Review & Permitting
Worcester County Government Center

1 W. Market Street — Room 1201

Snow Hill, Maryland 21863

Worcester County Commissioners
Worcester County Government Center
1 W. Market Street — Room 1103
Snow Hill, Maryland 21863

RE: Application of Edward Sowers
For Text Amendment of Zoning Ordinances

Dear Commissioners:

I am the President of the Board of Directors for Delmarva Park, Inc. 1 am authorized by
the Board to write this letter. The Park strongly supports the above-referenced application to
resolve recurring problems with the current height limitations in the Zoning Code. The current
limitations unnecessarily curb and restrict modern building designs and products and make it
difficult to comply with fire sprinkler requirements. The revisions will promote practical and
desirable building designs which will improve the appearance and value of our community.

Thank you for your consideration.
Please call me if you have questions.

Sincerely, -

Harry Gladwin
President — Delmarva Park, Inc.

Phone: 410-925-9557
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LAW OFFICE
BRIAN L COSBY. P.A. (Jd J(‘O

BRIAN PETER COSBY

via e-mail to kellys@co.worcester.md.us

Worcester County Commissioners

c¢/o Kelly Shannahan

Worcester County Government Center
1 W. Market Street — Room 1103
Snow Hill, MD 21863

RE:  Z5-314 Text Amendment Application

Dear Commissioners:

| represent Delmarva Park, Inc. an
Delmarva Park.

May 14, 2020

d Edward Sowers, an owner of a lot in

e

This is to request that the above text amendment application be introduced as an

emergency bill at your meeting on May 19"

The text amendment is designed to increase the maximum height limitations for
manufactured homes in mobile home park:s to comport with current building designs
and standards. The Planning Commission has unanimously approved the application at

their meeting on May 7, 2020,

My client, Mr. Edward Sowers, has p

urchased a manufactured home which has

already been built and is in outside stor_age under plastic. | Unfortunately, it slightly
exceeds the height limitations of the current code, even though there are several other

manufactured homes already existing in the
fimitations.

The current outside-storage of the
deterioration.

Attached is a copy of a supporting I
Inc., which was previously sent to you.

Park which also exceed the existing height

home can resuit in water infiltration and

tter from the President of Deimarva Park,

Herring Creck Professionsl Conter 13917 Ocean Gateway 213 F.0, Tiow 600 Ocenn City. MDD 21843 Phone: 410-213.9801 Fax 410-213.9804

1




Thank yod for your consideration of this request,

Very t
Brian
BPC/cgf
Attachment
cc: Mr. Edward Sowers
Mr. Ed Tudor

ruly yours,

/! C"’”’[L‘-(/v?'*(\—'

Peter Coshy
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TEL: 410-832-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.wercester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA
JOSEPH M. MITRECIC, PRESIDENT OFFICE GF THE CHIEF ADMINISTRATIVE OFFICER
THEODORE J. ELDER, VICE PRESIDENT COUNTY COMMiSSIONERS ROSCOE R, LESLIE
COUNTY ATTORNEY
ANTHONY W. BERTIND, JR.
MADISON J. BUNTING, JR. ﬁnr cester (]I nnntg
JAMES C. CHURCH :
JOSHUA C. NORDSTAOM GOVERNMENT CENTER
DIANA PURNELL ONE WEST MARKET STREET - AOOM 1103
Snow Hie, MaryLAaND
21863-1195
April 22, 2020
TO: The Daily Times Group and Ocean City Today Group w
FROM: Kelly Shannahan, Assistant Chief Administrative Officer

Please print the attached notice in The Daily Times/Worcester County Times/Ocean Pines
Independent and Ocean City Digest/Ocean City Today on May 7, 2020 and May 14, 2020.

NOTICE OF PUBLIC HEARING

GUM POINT ROAD AREA SEWER EXTENSION
CREATION OF SERVICE AREA, CONSTRUCTION, AND

PROVISION OF SERVICE FROM OCEAN PINES SERVICE AREA

WORCESTER COUNTY, MARYLAND

In accordance with the provisions of Sections PW 5-305, PW 5-306 and PW 5-307 of the Public Works
Article of the Code of Public Local Laws of Worcester County, Maryland, the Worcester County
Commissioners will hold a combined public hearing to create the Gum Point Road Area Sanitary Service
Area in which public sewer services will be provided by contract from the Ocean Pines Sanitary Service
Area through sanitary facilities to be constructed by Worcester County. The public hearing on these
matters will be held on

TUESDAY, MAY 19, 2020
at 10:20
in the COUNTY COMMISSIONERS MEETING ROOM
ROOM 1101 - COUNTY GOVERNMENT CENTER
ONE WEST MARKET STREET
SNOW HILL, MARYLAND 21863

Due to the COVID-19 pandemic, and in lieu of public appearance, the meeting will be held remotely via
video teleconference. If you would like to speak at this public hearing you must register in advance at
https://us02web.zoom.us/webinar/register/WN_OZnNd_q5R-qJ7NBZsAbrxw . Participants who join the
video/audio conference will be enabled to speak by the meeting chair. Public comment may also be
submitted in advance by email at wchearing@co.worcester.md.us or in writing received on or before 4:00
PM Eastern Standard Time on Monday, May 18, 2020 in the County Commissioners Office at Room
1103 Government Center, One West Market Street, Snow Hill, MD 21863.

Page 1 of 2
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Gum Point Road Area Sanitary Service Area Creation - In accordance with the provisions of Section
PW 5-3035, staff investigated the proposed establishment of the Gum Point Road Area Sanitary Service
Area and found that: the proposed facilities are desirable for the comfort, convenience, health, safety and
welfare of the people to be served; construction and operation of the facilities is feasible; the proposal is
in the best interest of the public health, safety and welfare of the residents of the County; the proposal
will not be unduly detrimental to the environment; and the design and operation of the facility will be in
accordance with all required permits and applicable standards.

Provision of Services from Ocean Pines Sanitary Service Area - In accordance with the provisions of
Section PW 5-306, the County Commissioners propose that sanitary services to serve the newly created
Gum Point Road Area Sanitary Service Area will be provided by contract from the Ocean Pines Service
Area by way of extension of the sewer infrastructure as envisioned in the Comprehensive Water and
Sewerage Plan for Worcester County as amended by Resolution No. 05-9 adopted on April 5, 2011
which added the Greater Ocean Pines Sanitary Service Area, a part of which includes the Gum Point
Road Area Sanitary Service Area. Ratepayers within the Gum Point Road Sanitary Service Area will pay
the equity contribution as established by the County Commissioners to the Ocean Pines Sanitary Service
Area upon connection to the facilities and will thereafter pay user charges as established annually for the
QOcean Pines Sanitary Service Area.

Construction of Sanitary Facilities to Serve the Gum Point Road Area Sanitary Service Area - In
accordance with the provisions of Section PW 5-307, the County Commissioners propose to construct the
sewer facilities extending from the Ocean Pines Sanitary Service Area to the Pines Plaza Commercial
Sanitary Service Area. Based upon recent bids for this proposed construction project, the County
Commissioners have established a budget of $268,000.00 (two hundred sixty-eight thousand and 00/100
dollars) for this project. Construction funding is proposed to be borrowed from the General Fund and
repaid by the individual property owners served by the sewer facilities at an estimated cost of $21,886
(twenty-one thousand eight hundred eighty-six and 00/100 dollars) per equivalent dwelling unit (EDU)
which includes reimbursement of the County construction costs ($2,763 per EDU), the equity
contribution cost to the Ocean Pines Sanitary Service Area ($11,785 per EDU), Future Capital
Improvement (FCI) cost ($600 per EDU), sewer service connection cost ($1,738 per EDU), and a grinder
pump (85,000 per EDU) necessary to serve each of the total of 37 EDUs.

Once County Government Offices are opened to the public, the case file for this proposed project may be
reviewed at the Department of Environmental Programs, Room 1201 (2™ Floor) - Worcester County
Government Center, Snow Hill, Maryland 21863 between the hours of 8:00 A.M. and 4:30 P.M.,
Monday through Friday (except holidays). In the interim, the case file may be reviewed on the County
website at www.co.worcester.md.us . Interested parties may also cail 410-632-1220.

All interested citizens are encouraged to attend the hearing and express their views on this matter. Both
written and oral testimony will be accepted.

THE WORCESTER COUNTY COMMISSIONERS
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This Agreement, is dated
Commissioners of Worcester County, Maryland (“County”), in the capacity of

AGREEMENT

the governing body of the Greater Ocean Pines Service Area, (“Service Area”)
and Steven Hershey (“Owner”).

A. Owner owns property known as 11831 Gum Point Road (“Property”) that

Recitals

is located in the Service Area.

B. Owner wants public sanitary sewer service for the Property.

C. Owner will provide financing to defer the cost of the County extending a
sewer line up to the Property (‘“Project”).

Terms

The County and Owner agree as follows:

I.  Owner’s Responsibilities:

a.

Owner must deposit $[x] in escrow for allocation to the Project’s
initial construction cost if it is formally approved.

If the Project is completed, Owner will be responsible for all
additional costs related to a sewer service connection to the
Property, including purchase of Equivalent Dwelling Units
(“EDUs”) necessary to serve the property, equity contributions,
future capital improvement (“FCI”) fees, grinder pump purchase
and installation, connections to buildings, and other related costs.

II.  County’s Responsibilities:

a.

Upon complete payment of the sum above into escrow by Owner,
County will begin the process of approving and constructing the
Project in accordance with the Worcester County Code (“Code”),
the Worcester County Water and Sewerage Plan (“Plan™), and all
other applicable laws and regulations.

After a public hearing under Code § PW 5-307, the County will
make a final decision to approve the Project.

i. If the Project is not approved, the balance of the escrow
funds will be refunded to the Owner, less reasonable
expenses incurred and documented by the County, Owner
waives the right to any other remedy against the County.

and is between the County



O

ii. If the Project is approved, the initial escrow balance will
become nonrefundable and will be allocated to Project
construction costs.

III.  Project Design

a. At its sole discretion, County may allow Owner to design the

c.

Project to County specifications. If Owner is allowed to design the
Project, Owner may receive an offset for reasonable design costs
up to $[x] that will be refunded from the escrow amount.

County must approve the final design and the final design must
comply with the Code, the Plan, and all applicable laws and
regulations.

Attached as Exhibit A is a preliminary schematic to illustrate the
general location of the Project.

IV. Miscellaneous

a.

b.

This Agreement is governed by Maryland law.

The Circuit Court for Worcester County, Maryland is the exclusive
jurisdiction for any action arising from this Agreement.

The County and Owner are the only parties to this Agreement and
are the only parties entitled to enforce its terms. Nothing in this
Agreement gives any benefit or right to third persons.

County and Owner agree to cooperate in the implementation of the
Agreement and to execute additional documents reasonably
required to do so.

This Agreement is the complete agreement between the
parties relevant to the purpose described and supersedes all
prior agreements or proposals, oral or written, and all other
communication between the parties relating to the subject
matter of this Agreement.



(_\ The Parties agree to this Agreement on the date stated above.

)

’ Attest: County Commissioners of
Worcester County, Maryland

Harold Higgins Joseph M Mitrecic
Chief Administrative Officer President
Witness Owner

Steven Hershey:
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9842 Main Street, Suite 3 phone: 410.641.0126
P.O. Box 397 e-mail: comments@jwse.com
Berlin, MD 21811

March 12, 2020

John 8. Ross, P.E.

Deputy Director

Worcester County DPW

1000 Shore Lane, Ocean Pines, MD 21811

Re:  Low-Pressure Sewer Force Main Design — Gum Point Road, Berlin, Worcester
County, Maryland

Dear Mr. Ross:

JWSE is pleased to present this work plan for requested engineering services. Work will include
engineering design for a public sewer connection via an extension of the County’s low-pressure
(LP) sewer main, from the planned extension at the private marina to your property at the end of
Gum Point Road along with the design for the extension West on Gum Point Road to the
intersection with MD Route 589.

JWSE will design a low-pressure sewer system consisting of approximately 4,500 +/- linear-foot
of public force main in the Gum Point Road right-of-way. No private private force main or
private grinder pump stations will be designed. The LP public force main may be vary from 1.5-
inches in diameter to 3-inches in diameter along different sections, as required by Worcester
County. All work will be suitable for submittal to Worcester County and/or MDE for their
review. The budget estimate for this work effort is $13,745.00. JWSE will need three weeks
from authorization and receipt of the survey from your Surveyor to prepare this design.

All JWSE’s work will be performed on a Time and Expense basis, in accordance with the
attached Standard Provisions. JWSE'’s scope of work does not include: base surveying, sub-
surface exploration or soils evaluation or testing. Neither post design and/or construction
services nor survey stakeout are included in the scope of work. No work involving critical areas,
forestry, zoning or other planning services is included as it is not likely that these will be
required for your design. We will require the base file from your surveyor in AutoCAD format
prior to beginning our work. It is possible that a wetland permit may be required for the section
to be installed underneath a large culvert on Gum Point Road, just north of the existing private
marina. JWSE can assist in obtaining this permit, if required, however the cost of this is not
included in this work plan since it is presently no know if this will be required.

03/12/20 1 Www.jwse.com
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JWSE will begin work upon written authorization from you below. Please feel free to contact
JWSE should you have any questions or comments.

Very truly yours,
J. w. SALm ENGINEERING, INC.

By: Jafin W, Sabm, TIT

John W, Salm, IiI, P.E.
President

Attachments: Standard Provisions (September 2008)

Please indicate acceptance by signing below and returning to JWSE.

Owner or Authorized Representative Date
(Print Name) Phone Number
(Mailing Address)
03/12/20 2 www.jwse.com
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J. W. SALM ENGINEERING, INC.

9842 Main Street, Suite 3 phone: 410.641.0126
P.O. Box 397 e-mail: comments@jwse.com
Berlin, MD 21811

February 5, 2020

Steve Hershey
1 Mason Drive
Selbyville, DE 19975

Re:  Low-Pressure Sewer Force Main Design — Tax Map 21, Parcel 75, Gum Point Road,
Berlin, Worcester County, Maryland

Dear Mr. Hershey:

JWSE is pleased to present this work plan for requested engineering services. Work will include
engineering design for a public sewer connection via an extension of the County’s low-pressure
(LP) sewer main, from the planned extension at the private marina to your property at the end of
Gum Point Road.

JWSE will design a low-pressure sewer system consisting of approximately 3,500 +/- linear-foot
of public force main in the Gum Point Road right-of-way along with a private force main and
private grinder pump station(s) on your property. The LP public force main will be vary from
1.5-inches in diameter to 4-inches in diameter along different sections, as required by Worcester
County. All work will be suitable for submittal to Worcester County for their review. The
budget estimate for this work effort is $11,745.00. JWSE will need three weeks from
authorization and receipt of the survey from your Surveyor to prepare this design.

All JWSE’s work will be perforined on a Time and Expense basis, in accordance with the
attached Standard Provisions. JWSE'’s scope of work does not include: base surveying, sub-
surface exploration or soils evaluation or testing. Neither post design and/or construction
services nor survey stakeout are included in the scope of work. No work involving critical areas,
forestry, zoning or other planning services is included as it 1s not likely that these will be
required for your design. We will require the base file from your surveyor in AutoCAD format
prior to beginning our work. It is possible that a wetland permit may be required for the section
to be installed underneath a large culvert on Gum Point Road, just north of the existing private
marina. JWSE can assist in obtaining this permit, if required, however the cost of this is not
included in this work plan since it is presently no know if this will be required.

2/05/20 1 www.jwse.com



m JWSE will begin work upon written authorization from you below. Please feel free to contact
R JWSE should you have any questions or comments.

Very truly yours,
L. W, Saitm ENGINEERING, INC.

By: Mt W. Satme, TITT

John W. Salm, III, P.E.
President

Attachments: Standard Provisions (September 2008)

Please indicate acceptance by signing below and returning to JWSE.

Owner or Authorized Representative Date
(Print Name) Phone Number
(Mailing Address)

O
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STANDARD PROVISIONS

GENERAL: The letter Proposal from J.W. Salm Engineering, Inc. (JWSE), outlining the scope of work, fees and times for completion, together
with the terms and conditions contained herein, shall constitute the Agreement for services to be rendered, These Standard Provisions are fully
binding upen Clients accepling proposals just as if they were fully set forth in such Proposals. However, in the event that terms and conditions set
forth in the Proposal contradict terms set forth here, the Proposal shall govern. Upon acceptance by the Client, the Proposal and these Standard
Provisions shall constitute the entire Agreement between the parties. No service outside the scope of this Agreement shall be performed without
notification to the Client. Should there be any future revisions, dictated by changes in the governing authorities requirements or changes of scope of
the project made by the Client, fees shall be adjusted accordingly. Fees shall be in accordance with the "Fees for Professional Services" prevailing
at the time the work is performed.  Although it is the policy of JWSE to complete all professional services in a timely manner, there is no
guarantee expressed or implied as to when work will be completed or when work will be reviewed or approved by the applicable governing
agencies. Each party reserves the right to terminate this Agresment at any time upon written notification. In such event, the Client shall pay for all
work performed to date. The Client shall pay the costs of all fees, permits, bond premiums, and other charges not expressly covered by the terms
of this Agreement.

SCOPE : JWSE shall only be obligated to perform those services expressly described in this Agreemnent or those services necessarily implied by

the work undertaken by JWSE pursuant to the Agreement. In no event, unless expressly set forth in the Agreement, shall JWSE be obligated:

a. To fumish or certify as to the comectness of a legal description or title report as to real property which is the subject of, or related to, JWSE’s
services.

b. To furnish or certify as to the correctness of a topographical survey, as-built survey, land survey, boundary survey, utility survey, street
survey, or other survey which reflects real property which is the subject of, or related to, JWSE’s services

¢. To furnish legal, accounting, insurance, or other consuiting services not customarily undertaken by JWSE.

d. To provide professional services pertinent to off-site requirements or considerations.

€. To locate or verify the location of underground utilities.

f.  To fumish or verify specifications or requirements related to PCB transformer removal or disposal, radon level evaluations, asbestos, or
related services,

g. To assure the Client of favorable results on the submission of zoning, appeal, exception, waiver or any other applications made on behalf of

the Client to Local, State or Federal agencies or bodies.

h. To provide any geotechnical services, including, but not limited to, core borings, probing, subsurface explorations, inspections, testing, the
preparation of soils reports, or soils-related design improvements unless specifically included in the Agreement, These services shall be
performed by others.

i.  To issue stop work directives to the Client’s contractors or subcontractors.

In the event such services or actions are necessary for the performance of JWSE's services, they shall be furnished by the Client at the Client's

expense. The Client shall also inform JWSE of any special criteria or requirements related to JWSE's services and shall furnish JWSE with all

existing information, including reports, plans, drawings, surveys, deeds, and other documents. JWSE shall not be responsible for errors or
omissions or additional costs arising out of its reliance upon such information or materials furnished by the Client.

FEES FOR PROFESSIONAL SERVICES : The Client agrees to pay JWSE for professional services rendered in connection with the scope of
services provided in the Proposal. Unless specified as a Lump Sum fee {LS), any cost estiinate included in the Proposal is for budgetary purposes
only. Payment, if specified as Timne and Expense (T&E), shall be based upon actual time and expense charged per the schedule below:

Project Manager/Principal : $150-5200/hr. Copies: $0.20 each letter size
Senior/Project Engineer & Surveyor: 3$75-§105/hr. Fax: $2.00/ page

Staff Engineer/Survey Crew . $65-895/hr. Mileage: Federal Rate
Designer : 355-580/r. Contract Labor;  Cost plus 15%
Clerical . 545/hr. Other expenses: Cost plus 15%

Fees for expert witness testimony and preparation shall be billed at one and one-half times the normal fee for professional services.

INVOICES AND PAYMENTS : Lump Sum services will be invoiced periodically, based on a percentage completion basis. Time and Expense
services will be invoiced periodically, based on work completed to date. Payment is due upon receipt of the invoice. A final invoice will be
submitted upon the completion of all work and payment is due upon receipt of the invoice, A ONE AND ONE-HALF PERCENT (1-1/2%) PER
MONTH SERVICE CHARGE WILL BE ADDED TQ ALL ACCOUNTS THAT BECOME DELINQUENT BY THIRTY (30) DAYS OR
MORE. JWSE reserves the right, at JWSE's discretion, to suspend work on any of the Client's projects should the past due balance fall 45 days
behind. Client payinent of JWSE invoices implies that all work has been performed to the Clients satisfaction.

CHOICE OF LAWS: The Contract shall be construed in accordance with the laws in the State of Maryland. The parties shall agree that the
venue for all conflicts arising out of this Contract shall be Worcester County, Maryland. .

COLLECTION : The continuation of work during payment negotiation in no way forfeits JWSE’s future rights of collection. In the event that
JWSE shall be successful in any arbitration or suit for damages for breach of this Agreement, including non-payment of invoices, or the
enforcement of this Agreement or to enjoin the other party from violating this Agreement, JWSE shall be entitled to recover as part of its damages,
its reasonable legal costs, including attorney fees, collection fees, collection agency fees and expenses for bringing and maintaining any such
action.
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INSURANCE : Insurance Certificates will be furnished upon request. Within the limits of said insurance, JWSE agrees to hold the Client
harmless from and against loss, damage, injury or liability arising directly from the negligent acts or omissions of JWSE, its employees, agents,
subcontractors and their employees and agents. If the Client places greater responsibilities upon JWSE or requires further extraordinary insurance
coverage, JWSE, if specifically directed by the Client in writing, will take out additional insurance (if procurable), at the Client's expense; but
JWSE shall not be responsible for property danage from any cause, including fire and explosion, beyond the amounts and coverage of this
insurance.

OWNERSHIP OF DOCUMENTS : All documents, including but not limited to original drawings, specifications, reports, sketches, and
electronic files, prepared or to be prepared by JWSE for the Client, contain creative, artistic, and original ideas which the Client agrees are a
valuable property right of JWSE. It is understood by and between the parties that all such documents, or any reasonable facsimile thereof, are and
shall remain the property of JWSE whether used by Client or not, and shall not be used by or provided to any third party in any manner whatsoever
by the Client except for the purposes of and according to the provisions set forth in this Agreement. The Client agrees not to make copies;
reasonable facsiinile, artists renditions or the like of said documenis without procuring JWSE's prior written approval and further agrees not to alter
in any manner said documents. In the event of default or termination of this Agreement, the Client shall be entitled to use information contained in
said docuiments only when fees for the same have been paid in full.

UNAUTHORIZED CHANGES : 1n the event the Client, the Client’s contractors or subcontractors or anyone from whom the Client is legally
liable makes or permits to be made any changes to any reports, plans, specifications or other construction documents prepared by JWSE without
obtaining JWSE’s prior written consent, the Client shall assume full responsibility for the results of such changes. Therefore, the Client agrees to
waive any claim against JWSE and to release JWSE from any liability arising directly or indirectly from such changes. In addition, the Client
agrees, to the fullest extent permitted by law, to indemnify and hold harmless JWSE from any damages, liabilities or costs, including reasonable
attorneys’ fees and costs of defense, arising from such changes. In addition, the Client agrees to include in any contracts for construction
appropriate language that prohibits the Contractor ot any subcontractors of any tier from making any changes or modifications to JWSE’s
construction documents without the prior written approval of JWSE and that further requires the Contractor to indemnify both JWSE and the
Client from any liability or cost arising from such changes made without such proper authorization.

ELECTRONIC MEDIA : JWSE repularly uses electronic media in generating, revising, plotting and transmitting its design capabilities.
JWSE’s electronic files are proprietary and, while they are made available to the Client under provisions of the Agreement, the Client shall not
permit any unauthorized reuse of the electronic files such as use on later project phases, another project or for Facility Management Systems, and
shall not permit any unauthorized modifications to the electronic files, either by the Client or third parties. The Client shall indemnify and hold
harmless JWSE against any claims or damages resulting from subsequent unauthorized use or modification of the electronic files. JWSE assumes
no responsibility for errors in the electronic transfer of data, either in sending or receiving, or in alteration or damages to the wireless, wired, disks,
tapes or other media transmission. JWSE cannot guarantee the archive use of electronic files due to limited life expectancy of the media.
Hardcopy sealed plans take precedence over electronic files. Electronic files are provided for the Client’s convenience only.

LIMITATION OF PROFESSIONAL LIABILITY : JWSE does not assume any responsibility or guarantee for information or work
completed by other consultants or for approval or other actions by and of government agencies. The Client agrees to limit any and all liability or
claim for damages, cost of defense, or expenses, due to design defects, errors, omissions, or professional negligence, levied against JWSE, JWSE

officers, directors, partners, employees or any JWSE subconsultants to a sum not to exceed G[ghfggf Percent (8@%) of the amount of

JWSE's applicable fee or / l:Z gg I'IhﬁLLSL?,’I’wL GLOLLGLTS |:_$5©, OOO@O) , whichever is lesser. Further, the Client agrees to notify any

contractor or subcontractor who may perform work in connection with any design, report, or study prepared by JWSE, or any JWSE
subconsultants of such limitation of liability for design defects, errors, omissions, or professional negligence, and agrees to require, as a condition
precedent to their performing the work, a like limitation of liability on their part as against JW.SE, or any JWSE subconsultant In the event that
the Client fails to obtain a like limitation provision as to design defects, errors, omissions, or professional negligence, any iiability of the Client and
JWSE to such contractor or subcontractor arising out of design defects, errors, omissions, or processional negligence, shall be allocated between
the Client and JWSE in such a manner that the aggregate liability of JWSE for such defects to all parties, including the Client, shall not exceed

6@ h;g_f percent !8@2;1 of the amount of JWSE's applicable fee or ZL/,Z !2!4 thomscmd, dOLLQTS fkiso,OOOOO),
whichever is lesser. Additional limits of liability of ﬁﬁfgg thousand, dollars ($60,000.00) , may be made part of this

agreement for an additional fee of | ]C éffg Percent (5@%) of the total fees included herein.

EXTENSION OF PROTECTION : The Client agrees that any and all limitations of JWSE’s liebility and indemnifications by the Client to
JWSE shall include and extend 1o those individuals and entities JWSE retains for performance of the services under this Agreement, including but
not limited to JWSE’s officers and employees and their heirs and assigns, as well as JWSE’s subconsultants and their officers, employees, heirs
and assigns.

INTERPRETATION : Limitations on liability, waivers and indemnities in this Agreement are business understandings between the parties and
shall apply to all legal theories of recovery, including breach of contract or warranty, breach of fiduciary duty, tort (including negligence), strict or
statutory liability, or any other cause of action, provided that these limitations on liability, waivers and indemnities will not apply to any losses or
damages that may be found by & trier of fact to have been caused by JWSE’s sole or gross negligence or JWSE’s willful misconduct. The parties
also agree that the Client will not seek damages in excess of the contractually agreed-upon limitations directly or indirectly through suits against
other parties who may join JWSE as a third-party defendant, “Parties” means the Client and JWSE, and their officers, directors, partners,
employees, subcontractors and subconsultants.
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STANDARD OF CARE ; In providing services under this Agreement, JWSE will endeavor to perform in a manner consistent with that degree
of care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances. JHWSE makes no
warranty, either express or implied, as to the professional services rendered under this Agreement.

BETTERMENT ; If, due to JWSE’s negligence, a required itein or component of the Project is omitted from JWSE’s construction documents,
JWSE shall not be responsible for paying the cost required to add such item or component to the extent that such item or component would have
been required and included in the original construction documents. In no event will JWSE be responsible for any cost or expense that provides
betterment or upgrades or enhances the value of the Project.

CORPORATE PROTECTION : It is intended by the parties to this Agreement that JWSE s services in connection with the Project shall not
subject JAWSE’s individual employees, officers or directors to any personal legal exposure for the risks associated with this Project. Therefore, and
notwithstanding anything to the contrary contained herein, the Client agrees that as the Client’s sole and exclusive remedy, any claim, demand or
suit shall be directed and/or asserted only against JWSE, a Maryland corporation, and not against any of JWSE’s individual employees, officers or
directors.

CONFIDENTIAL COMMUNICATIONS : JWSE may be required to report on or render confidential opinions about the past or current
performance and/or qualifications of others engaged or being considered for engagement directly or indirectly by the Client. Those about whom
reports and opinions are rendered may as a consequence initiate claims against JAWSE. To help create an atmosphere in which JWSE may freely
report or express such opinions candidly in the interest of the Client, the Client agrees, to the fullest extent permitted by law, to indemnify and hold
harmless JWSE against all damages, liabilities or costs, including reasonable attorneys’ fees and defense costs, arising or alledgedly arising from
the rendering of such confidential opinions and reports by JWSE to the Client or to the Client’s agents.

SURVIVAL :  All limitations of liability, indemnifications, warranties and representations contained in the Agreement shall survive the
completion or termination of this Agreement and shall remain in full force and effect.

FAST-TRACK DESIGN AND CONSTRUCTION : JWSE will determine, at JWSE's sole discretion, if and when a project is proceeding on a
fast-track basis, i.e. where some or all of JWSE’s design services overlap the construction work and are out-of-sequence with traditional project
delivery methods. If so determined by JWSE, and in consideration of the benefits of fast-tracking to the Client and in recognition of the inherent
risk of fast-tracking to JHWSE, the Client agrees to waive all claims against JWSE for design changes and modifications to portions of work already
constructed necessitated by the fast-track process. The Client further agrees, to the firllest extent permitted by law, to indemnify and hold harmless
JWSE against all claims, damages, liabilities or costs, including attorney’s fees and defense costs, arising out of or in any way connected with the
fast-track nature of a project, Additionally, the Client agrees to compensate JWSE for all additional services required to modify, correct or adjust
the Construction Documents and coordinate them in order to ineet the scheduling requirements of the fast-track process.

SAFETY : Any construction observation by JWSE of any of the Client's contractor's performance is not intended to include review of the
adequacy of the contractor's safety measures in, on, or near the construction site. The Client’s contractor(s) shall be solely and completely
responsible for working conditions of the job site, including safety of all persons and property during performance of the work. This requirement
shall apply continuously and not be limited to normal working hours.

ASSIGNMENT : Except as provided herein or otherwise previously agreed in writing by the parties hereto, any assignment, hypothecation or
transfer of this Agreement or any rights or duties where under shall be void.

SCOPE OF AUTHORITY : The person signing this Agreement on behalf of the Client warrants that he or she has the authority to do so; and if a

corporation, is an officer of same; if a joint venture, is a party of same; of if a limited partnership, is a general partner of same.

PROPOSAL TIME LIMIT : Time is of the essence in the perfonmance of this Agreement. This Proposal shall be in effect for a period of 60
days from its date, If the Agreement for services extends beyond one year from the date of acceptance of this Proposal, the Proposal is subject to
renegotiation and inflationary increases in costs.

CONSTRUCTION COSTS : Construction costs are defined as the total actual cost or estimated cost to the Client of all elements of the project
designed or specified by JWSE, excluding JWSE fees. JWSE assumes no responsibility for any project or construction cost estimates or opinions
given herein as JWSE has no control over the cost of labor, materials, equipment, and services furnished by others, or over competitive bidding and
market conditions.

EARTH AND QUANTITY TAKE-OFF : If provided for in the scope, JWSE will establish preliminary earth take-off estimates after basic
design and preliminary grading have been established. Such take-off estimates are only approximations and there is no guarantee of accuracy or
that cut and fill will balance. Upon approval of final design, JWSE will provide, if included in scope, any detailed quantity take-off at Client's

expense.

MEETINGS AND CONFERENCES ; JWSE will attend all meetings and conferences as requested by the Client. Furthermore, JWSE will meet
with public agencies that might be involved in the development of the project on an as needed basis. Since the need and nature of these meetings
and conferences cannot be accurately forecast at the outset, JHWSE, unless stipulated otherwise in the Proposal, will perform these services on a
Time and Expense basis.
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10310 Hotel Road Bishopville, Maryland 271813
Office: 410-352-567L Cell: L10-726-8076

Email: russell @rthsurvey.com

20" February 2020

John W. Salm, IIT
President

J'W. Salm Engineering, Inc
9842 Main St #3,

Berlin, MD 21811

RE: Gum Point Road-Westerly
Route Survey
Dear Mr. Salm,

Thank for allowing me the opportunity to provide a proposal for land surveying
services at the above referenced project.

Scope of Services:

» Prepare Route Survey of Gum Point Road from Tax Map 21 Parcel 22 (lands of
Wildman), located at 11318 Gum Point Road westerly to the intersection of
Maryland Route 589. Route Survey to consist of location of centerline and edge
of pavement, driveways, street signage, mailboxes, and existing visible utilities,
water and sewer service, gas, telephone, cable, electric.

We will prepare a survey drawing showing all the information detailed in Paragraph
1 above.

Field time: 4.0 hours
Office time; 7.0 hours

Proposal: $1,305.00
The above proposal does not include cost of copies and/or application fees by

governmental agencies. Any services outside of the above scope of services will be
billed at a time and materials basis as indicated by Hourly Rate Schedule below.

|4
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RUSSELL T. HAMMGBN D
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10310 Hotel Road Bishopville, Maryland 21813
Office: 410-352-5674 Cell: 410-726-8076

Email: russell @rthsurvey.com

General Contract Conditions

. All invoices are due and payable upon receipt. Client agrees to pay monthly late fee

of one and one-half percent (1 %) per month on any unpaid balance for every 30 days
past the invoice date. Russell T. Hammond Surveying, L.L.C. (RTHS) may hire an
attorney or agency to collect any monies past due and Client agrees to pay all costs
related to such collection. Should the above scope exceed one year, from the date of
this contract, any remaining fees may increase up to five percent.

. Additional Costs: Additional costs are any non-consultant generated charges or fees not

included within scope of services of this agreement and Client shall pay such fees or
costs, including but not limited to, checking, processing, application, engineering,
testing, aerial mapping, zoning, planning, inspection, permits, bonds, title company
charges and copies.

. Suspension or Termination of Agreement: If Client (1) fails to pay RTHS within (30)

days after in invoice is submitted to Client under this agreement; (2) fails to respond
within in (30) days to a written request by RTHS for information or authorization; or
(3) has boundary knowledge or information (including a dispute) required by RTHS to
complete its work or to effectively prepare the fee for this contract, and Client fails to
disclose such information prior to signing this contract, Client agrees RTHS shall have
the right, upon written notice, to either suspend or terminate RTHS’s duties and
responsibilities under this agreement, and RTHS shall be paid for all work prior to
discovery. Client may terminate this contract, in writing, without cause. If either
Client or RTHS terminates this agreement prior to the completion of all services, Client
agrees to pay all fees and charges to the date of early termination, including any work
required, by law, to be completed by RTHS.

. Additional Services: Client agrees to pay for all services and related costs, even though

not specified as a part of this agreement, at RTHS hourly rates, when Client authorizes
the additional services and costs in writing. In the event any of RTHS’s fieldwork is
destroyed by an act of nature or parties other than RTHS, the cost of reestablishing said
work shall be paid by the Client as additional work. Client will bear the cost of copies
or product reproduction or alteration (not included in the original scope or fee) which
Client requests.



RUSSELL T. HAMMGPN D
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10310 Hotel Road Bishopville, Maryland 21813
Qifice: 410-352-5674 Cell: 410-726-8076

Email: russell@rnthsurvey.com

. Access and Authority: Client warrants he/she/they is/are authorized to enter into this
agreement on behalf of all of the owners of the project property and authorizes RTHS
to enter upon said property. Client shall indemnify and hold RTHS harmless from any
liability to any owner(s) for damages or cleanup that may be incidental to the services
rendered hereunder, including, but not limited to: the cutting of vegetation, tying flags
to fences or trees; painting, staking or marking survey points; digging; creation of tire
ruts by the use of vehicles for survey research and observation; any unintentional fires;
and, all other incidental matters. Client understands RTHS does not remove stakes,
nails or flagging used during survey from site when survey in complete.

. Ownership of Documents: Client acknowledges that all original papers of RTHS shall
remain the property of RTHS. Only the final (including revisions). signed and sealed
paper documents, as provided or filed by RTHS, may be relied upon by the Client
as RTHS’s service deliverable. Client agrees not to alter or reproduce any paper or
electronic deliverable. RTHS may, at its discretion, provide electronic copies of data
used to prepare documents under this agreement. All such data is only available in
RTHS’s format, and Client, by using such data shall release RTHS of all liability for
such usage.

. Liability Limits: Clients agrees that RTHS’s total liability for RTHS’s errors or
omissions or professional negligence to Client and/or owner(s) of the subject property,
and to Client’s agents, employees, contractors, successors, and assigns, shall be limited
to a sum not to exceed $15,000, or the amount of RTHS applicable fee, including but
not limited to all attorney’s fees, costs of suit, expert witness fees, general and special
damages, and expenses of any nature. Client shall indemnify and hold RTHS harmless
from all costs, damages, attorney’s fees, costs of defense and expenses of any nature
arising from claims made by anyone against RTHS for or related to RTHS alleged
professional negligence arising from the services rendered hereunder, if the alleged
liability of RTHS exceeds the liability limit herein. RTHS does not provide any
express or implied warranty or guarantee on any service or opinion under this
agreement.

. Attorney’s fees: If any action at law or equity, including but not limited to arbitration
oran action for declaratory relief, is brought to enforce or to interpret the provisions
of this agreement, the prevailing party shall be entitled to receive reasonable attorney’s
fees as determined by the court or arbitrator, subject to paragraph G.

M
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10310 Hotel Road Bishopville, Maryland 21813
Office: 410-352-5674  Cell: 410-726-8076

Email: russell@ rthsurvey.com

Adyvisory by RTHS and performance by others: RTHS shall only provide

surveying services or express survey related opinions to Client. RTHS takes no
responsibility or liability for the negotiation, processing or coordination with any
government regulatory agency. Client shall research all applicable laws and ordinances
and be responsible to represent him or herself at all meetings. RTHS gives no
assurance, and assumes no liability, for any government approval of any application,
project, or similar matter, or the terms and conditions of approval. Client acknowledges
RTHS is not responsible for the performance or work quality of any sub-consultants
required or reasonably necessary to perform this agreement, such as Aerial Mapping, or
other services not performed by RTHS.

RTHS’s Conditions to Expressing Boundary or Easement Opinions: RTHS only
expresses an opinion as to where RTHS reasonably interprets a boundary is located by
applying and referencing acquired record title documents, recovered boundary
evidence and performed measurements. RTHS’s opinion may differ from other
surveyors, and if contested, may be modified or rejected by a court. Therefore, Client is
hereby specifically instructed not to damage or move any fence or possession line;
obstruct any travel way; perform any construction along a line requiring a specific
setback from the line, or any similar matter without discussing such boundary or
easement matter in detail with adjoining land owners and/or Client’s attorney. Client
shall then take any such action at Client’s sole risk, and shall hold RTHS harmless for
Client’s action. Unless specifically agreed to in writing RTHS does not locate and
map improvements on the property, or on or along boundary lines, or mark the
boundary lines, setbacks or easements(visible or record); any topographic mapping is
limited to the contracted and agreed limits. If features or easements on the property
are contracted herein to be located, it shall be done only to the accuracy ascertainable
from written document, or as the visible physical features currently exist on the ground.
Overhead and underground utilities are not located or mapped, unless specifically
contracted and marked by others; RTHS accepts no liability for any such
underground utility markings (only paint or flag is located and mapped). RTHS
only agrees to monmument the corers or set line stakes in the positions specifically
mentioned in the scope of this agreement (if mentioned), and maintains sole discretion
as to the placement of any markers along a boundary or easement lines.
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10310 Hotel Road Bishopville, Maryland 21813
Office: 410-352-5674  Cell: 410-726-8076

Email: russell @ rthsurvey.com

K. Proposal Time Limit: This proposal shall be in effect for a period of sixty (60) days
from its date. If the contract for services extends beyond one year from the date of
acceptance of this proposal, the proposal is subject to renegotiation to reflect any

increases in costs.
L. Hourly Rate Schedule:

Survey Field Crew (one-man) $125.00

Survey Field Crew (two-man) $150.00

CADD Technician $115.00

Research $75.00

Professional Land Surveyor $150.00
Submitted for Approval:

O

o

/«»
[, s 0)/90/2020

Russell T. Hammond Date

I hereby acknowledge receipt and approval of this proposal and the scope of services
above:

Authorization to proceed:

Signature Date Printed Name Date

" Invoice to be sent to:

@,
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10310 Hotel Road Bishopville, Maryland 2i813
Office: 410-352-5674 Cell: 410-726-8076

Email: russell@ rthsurvey.com

4% February 2020

Worcester County Commissioners
Worcester County Government Center
1 W. Market St. Room 1103

Snow Hill, MD 21863

RE: Gum Point Road-Easterly
Route Survey

Dear Commissioners,

Thank for allowing me the opportunity to provide a proposal for land surveying
services at the above referenced project.

Scope of Services;

¢ Prepare Route Survey of Gum Point Road from the property formerly known as
Albatross easterly to the end of Gum Point Road. Route Survey to consist of
location of centerline and edge of pavement, driveways, street signage, mailboxes,
and existing visible utilities, water and sewer service, gas, telephone, cable,
electric.

We will prepare a survey drawing showing all the information detailed in Paragraph
1 above.

Field time; 16.0 hours
Office time: 30.0 hours

Proposal: §5,450.00
The above proposal does not include cost of copies and/or application fees by

governmental agencies. Any services outside of the above scope of services will be
billed at a time and materials basis as indicated by Hourly Rate Schedule below.



RUSSELL T. HAMMEGBN D
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10310 Hotel Road Bishopville, Maryland 21813
Office; 410-352-5674  Cell: 410-726-8076

Email: russell @rthsurvey.com

General Contract Conditions

. All invoices are due and payable upon receipt. Client agrees to pay monthly late fee

of one and one-half percent (1 %%) per month on any unpaid balance for every 30 days
past the invoice date. Russell T. Hammond Surveying, L.L.C. (RTHS) may hire an
attorney or agency to collect any monies past due and Client agrees to pay all costs
related to such collection. Should the above scope exceed one year, from the date of
this contract, any remaining fees may increase up to five percent.

. Additional Costs: Additional costs are any non-consultant generated charges or fees not

included within scope of services of this agreement and Client shall pay such fees or
costs, including but not limited to, checking, processing, application, engineering,
testing, aerial mapping, zoning, planning, inspection, permits, bonds, title company
charges and copies.

. Suspension or Termination of Agreement:_ If Client (1) fails to pay RTHS within (30)

days after in invoice is submitted to Client under this agreement; (2) fails to respond
within in (30) days to a written request by RTHS for information or authorization; or
(3) has boundary knowledge or information (including a dispute) required by RTHS to
complete its work or to effectively prepare the fee for this contract, and Client fails to
disclose such information prior to signing this contract, Client agrees RTHS shall have
the right, upon written notice, to either suspend or terminate RTHS’s duties and
responsibilities under this agreement, and RTHS shall be paid for all work prior to
discovery. Client may terminate this contract, in writing, without cause. If either
Client or RTHS terminates this agreement prior to the completion of all services, Client
agrees to pay all fees and charges to the date of early termination, including any work
required, by law, to be completed by RTHS.

. Additional Services: Client agrees to pay for all services and related costs, even though

not specified as a part of this agreement, at RTHS hourly rates, when Client authorizes
the additional services and costs in writing. In the event any of RTHS’s fieldwork is
destroyed by an act of nature or parties other than RTHS, the cost of reestablishing said
work shall be paid by the Client as additional work. Client will bear the cost of copies
or product reproduction or alteration (not included in the original scope or fee) which
Client requests.
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10310 Hotel Road Bishopville, Maryland 21813
Office: L10-352-5674 Cell: 410-726-8076

Email: russell@rthsurvey.com

. Access and Authority: Client warrants he/she/they is/are authorized to enter into this
agreement on behalf of all of the owners of the project property and authorizes RTHS
to enter upon said property. Client shall indemnify and hold RTHS harmless from any
liability to any owner(s) for damages or cleanup that may be incidental to the services
rendered hereunder, including, but not limited to: the cutting of vegetation, tying flags
to fences or trees; painting, staking or marking survey points; digging; creation of tire
ruts by the use of vehicles for survey research and observation; any unintentional fires;
and, all other incidental matters. Client understands RTHS does not remove stakes,
nails or flagging used during survey from site when survey in complete.

. Ownership of Documents: Client acknowledges that all original papers of RTHS shall
remain the property of RTHS. Only the final (including revisions), signed and sealed
paper documents, as provided or filed by RTHS. may be relied upon by the Client
as RTHS’s service deliverable. Client agrees not to alter or reproduce any paper or
electronic deliverable. RTHS may, at its discretion, provide electronic copies of data
used to prepare documents under this agreement. All such data is only available in
RTHS’s format, and Client, by using such data shall release RTHS of all liability for
such usage.

. Liability Limits: Clients agrees that RTHS’s total liability for RTHS’s errors or
omissions or professional negligence to Client and/or owner(s) of the subject property,
and to Client’s agents, employees, contractors, successors, and assigns, shall be limited
to a sum not to exceed $15,000, or the amount of RTHS applicable fee, including but
not limited to all attorney’s fees, costs of suit, expert witness fees, general and special
damages, and expenses of any nature. Client shall indemnify and hold RTHS harmless
from all costs, damages, attorney’s fees, costs of defense and expenses of any nature
arising from claims made by anyone against RTHS for or related to RTHS alleged
professional negligence arising from the services rendered hereunder, if the alleged
liability of RTHS exceeds the liability limit herein. RTHS does not provide any
express or implied warranty or guarantee on any service or opinion under this
agreement. '

. Attorney’s fees: If any action at law or equity, including but not limited to arbitration
oran action for declaratory relief, is brought to enforce or to interpret the provisions
of this agreement, the prevailing party shall be entitled to receive reasonable attorney’s
fees as determined by the court or arbitrator, subject to paragraph G.

N
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Email: russell@rthsurvey.com

Advisory by RTHS and performance by others: RTHS shall only provide
surveying services or express survey related opinions to Client. RTHS takes no
responsibility or liability for the negotiation, processing or coordination with any
government regulatory agency. Client shall research all applicable laws and ordinances
and be responsible to represent him or herself at all meetings. RTHS gives no
assurance, and assumes no liability, for any government approval of any application,
project, or similar matter, or the terms and conditions of approval. Client acknowledges
RTHS is not responsible for the performance or work quality of any sub-consultants
required or reasonably necessary to perform this agreement, such as Aerial Mapping, or
other services not performed by RTHS.

RTHS’s Conditions to Expressing Boundary or Easement Opinions: RTHS only
expresses an opinion as to where RTHS reasonably interprets a boundary is located by
applying and referencing acquired record title documents, recovered boundary
evidence and performed measurements. RTHS’s opinion may differ from other
surveyors, and if contested, may be modified or rejected by a court. Therefore, Client is
hereby specifically instructed not to damage or move any fence or possession line;
obstruct any travel way; perform any construction along a line requiring a specific
setback from the line, or any similar matter without discussing such boundary or
easement matter in detail with adjoimng land owners and/or Client’s attorney. Client
shall then take any such action at Client’s sole risk, and shall hold RTHS harmless for
Client’s action. Unless specifically agreed to in writing RTHS does not locate and
map improvements on the property, or on or along boundary lines, or mark the
boundary lines, setbacks or easements(visible or record); any topographic mapping is
limited to the contracted and agreed limits. If features or easements on the property
are contracted herein to be located, it shall be done only to the accuracy ascertainable
from written document, or as the visible physical features currently exist on the ground.
Overhead and underground utilities are not located or mapped. unless specifically
contracted and marked by others; RTHS accepts no liability for any such
underground utility markings (only paint or flag is located and mapped). RTHS
only agrees to monument the corners or set line stakes in the positions specifically
mentioned in the scope of this agreement (if mentioned), and maintains sole discretion
as to the placement of any markers along a boundary or easement lines.

A0
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K. Proposal Time Limit: This proposal shall be in effect for a period of sixty (60) days
from its date. If the contract for services extends beyond one year from the date of
acceptance of this proposal, the proposal is subject to renegotiation to reflect any
increases in costs.

L. Hourly Rate Schedule:

Survey Field Crew (one-man) $125.00
Survey Field Crew (two-man) $150.00
CADD Technician $115.00
Research $75.00
Professional Land Surveyor $150.00
. Submitted for Approval:
)
= Do\ aapan0
Russell T. Hammond, Owher Date

I hereby acknowledge receipt and approval of this proposal and the scope of services
above:

Authorization to proceed:

Signature Date Printed Name Date

Invoice to be sent to:

i
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Ocean Pines Service Area

Gum Point Road Sewer Project

Financial Feasihility- Updated 3/9/2020

Description: Run Sewer Line all of Gum Point Road

| |

Total Construction/Engineering Costs S 318,000
Hershey's Portion of Construction Costs S {50,000)
Construction Costs to be allocated S 268,000
Total EDUs| | 97
Construction Costs per EDU S 2,763
Proposed FY21 Sewer Equity Contribution per EDU S 11,785
Proposed FY21 Sewer FCl per EDU S 600
Sewer Service Connection S 1,738
Fees Due to County- EDU App & Plumbing Permit S 16,886
Est E1 Grinder Pump purchased by customer S 5,000
Total Cost per EDU s 21,886

4o
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§ PW 5-305

WORCESTER COUNTY CODE § PW 5-305

§ PW 5-305. Sanitary service areas, sub-areas and amendments.

(a) Criteria for establishiment. A sanitary service area may be created only if it can be
demonstrated, and the County Commissioners find that the establishment is (1) necessary
for the existing or future health, safety and welfare of the public in general or is in the
best interest of the county at large, and (2) feasible financially and from an engineering
standpoint. A sanitary service area may include non-contignous parcels. Parcels wholly
within the boundaries of a service area may be excluded from the service area.

(b)

Procedure. The procedure for the establishment of a sanitary service area, sub-area or

amendment thereto shall be as follows:

(1) Initiation of the process for sanitary service areas or sub-areas to be established or
amended may be by petition or by action of the County Commissioners as follows:

A. By petition. The owner or owners of property may petition the County

i

B.

2)

Comimissioners for the establishment of a sanitary service area to serve that
sub-area or amendment thereto. The petition must describe the geographic
area proposed for the sanitary service area, sub-area or amendment. The
petition shall be on such forms as prescribed by the County Commissioners
and must be signed by not less than 67% of the property owners in the
proposed service area, sub-area or amended area. The petition shall be
accompanied by a plat of the proposed service area, drawings, maps, plans,
studies, construction information and other information as may be required
by the County Commissioners.

By action of the County Commissioners. If the County Commissioners
determine that the establishment of a sanitary service area, sub-area or
amendment thereto may be desirable in accordance with the criteria in this
Subtitle, then the Commissioners may pass a resolution providing for an
investigation of such proposed sanitary service area, sub-area or amendment.

A.

Action on Petition or Resolution. The Commissioners shall make an investigation
and evaluation of the proposal set forth in the petition or resolution. In evaluating
the proposal, the Commissioners shall consider the following:

Desirability of the facility for comfort, convenience, health, safety and
welfare of the people who will or in the future may be served by the
proposal.

Feasibility of construction and operation from an engineering standpoint as
well as from an economic standpoint of the proposal.

Whether or not the proposal is in the best interest of the public health, safety
and welfare of all residents of the county.

Whether or not the proposal will not be unduly detrimental to the
environment of the county.

Whether or not the design and operation of any facility included in the
proposal is in accordance with all required permits and applicable standards.

PW5:12 02 - 01 - 2010




§ PW 5-305 WATER AND SEWERS § PW 5-305

< . (3) Hearing. The Commissioners shall hold at least one public hearing on the proposed

(/\ establishment of a sanitary service area, sub-area or amendment thereto which shall

o be advertised at least once per week for two consecutive weeks prior to the hearing
in a newspaper of general circulation in the area of the proposed action. The public
hearing may be held in conjunction with any other public hearing required for the
approval of the proposal.

A, (Reservedp

(4) Approval/Disapproval. Following the public hearing the Commissioners may
approve the proposal and establish a service area, sub-area or amend the same by
resolution. The resolution shall specify and include: (1) the name of the service
area or sub-area; (2) a geographic description of the service area or sub-area; (3) a
description of the proposed sanitary facilities and a plan and schedule for the
construction of the facilities; (4) the nunber of equivalent dwelling units to be
served in the sanitary service area or sub-area; (5) an allocation of the equivalent
dwelling units for existing parcels and for parcels planned for development; and
(6) such other matters as the County Commissioners may deem appropriate. A
copy of the resolution agreement implementing same and a plat of the boundaries
of the service area or sub-area shall be recorded among the land records of the
county. The County Commissioners may deny the proposal if it is found that the
proposal is not necessary for the existing or future health, safety and welfare of the
public in general or if the proposal is not feasible financially or from an
engineering standpoint. Should construction of any facilities fail to commence

o within ten years from the date of the resolution, the County Commissioners may
\O dissolve the service area or sub-area as herein provided. The decision of the
County Commissioners shall be final. The resolution shall establish a special
taxing district. -
e

(5) Cost and fees. In the case of a petition, all costs expended and fees, as from time
to time prescribed by the County Commissioners, shall be paid by the petitioners at
such time as demanded by the County Commissioners, provided, however, that the
County Commmnissioners may determine that in a case where the petition is for the
correction of existing conditions which are hazardous to the public health and the
enviromnent, the Commissioners may waive the fees or costs. In addition, the
County Commissioners may pay such fees and costs and charge them to the
service area or sub-area upon its establishment. Nothing herein shall preclude the
County Commissioners from making other expenditures for studies or evaluations
necessary to protect the health, safety and welfare of the people of the county and
the environment.

8. Editor's Note: Former Subsection (b)(3)A, which provided special provisions for hearings in the Ocean Pines Sanitary
Service Area, was repealed 9-16-2003 by Bill Na. 03-9.
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§ PW 5-307 WATER AND SEWERS § PW 5-307

free and clear of all encumbrances, at the time of the recordation of any subdivision plat
or final approval of any site plan all parcels reserved for construction of sanitary
facilities; (3) that the developer shall warrant the construction and performance of the
sanitary facilities for a period of not less than two years from the date of acceptance by
the county and shall post construction and maintenance bonds in an amount to guarantee
the warranty which in the case of a maintenance bond shall be no more than 50% of the
actual cost of all equipment; (4) that upon completion of the facility and final inspection,
approval and acceptance by the county, the developer shall transfer all permits and all
those portions of the facility which are not already county property to the county free and
clear of all liens and encumbrances and the county shall then assume operational control
of the sanitary facilities; (5) for a cash deposit, if required by the resolution estabhshing
the service area, for not less than one year of operation including reasonable reserves for
replacement; (6) such requirements for payment of contractors and suppliers as may be
required; (7) for any construction bond required by any applicable law or regulation; (8)
for any reimbursement to developer for service provided from the facility to third parties
and any formula relating thereto; and (9) for such other matters as may be determined by
the County Commissioners to be necessary and appropriate. The agreement shall be
recorded m the land records of Worcester County at the expense of the developer. Any
sanitary facilities constructed by the developer must be of such a capacity to provide
service for each equivalent dwelling unit reflected on the developer's subdivision plats or
site plans, The County Commissioners may require a developer to construct sanitary
facilities of a size and capacity greater than that necessary to serve the proposed
development when that additional capacity is needed to serve other existing parcels
within the service area. In such a case, those existing parcels shall be established as a
sub-area -and the sub-area shall be liable for reimbursing the developer for its

proportionate share of the costs of the sanitary facilities constructed by the developer.

o r—— e

(b) Construction by county. Where a sanitary service area or sub-area has been cstablished,

the sanitary facilities shall be constructed, expanded or upgraded by the county in
accordance with the following procedures.

(1) The County Commissioners shall cause to be made such studies, plans and
specifications as may be necessary to solicit bids and determine the actual cost for
the construction and operation of the proposed sanitary facilities.

(2) The County Commissioners shall hold a public hearing on the cost of the project,
which hearing shall be advertised at least once per week for two weeks prior to the
hearing in a newspaper of general circulation in the area of the proposed service
area. At the hearing the Commissioners may ask for the vote of each property
owner in the service area as to whether the project should be constructed but shall
not be bound by said vote,

(3) Following the public hearing the County Commissioners may approve or reject the
project for construction. If approved, the County Commissioners may advance
funds or may issue bonds as may be authorized by Public General Law, for the
construction of the project. The costs incurred in constructing the project shall be
considered a debt of the sanitary service area which debt shall be repaid through
the levying of and payment of assessments as provided for in this Subtitle.
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§ PW 5-306. Services outside service area. [Amended 8-16-2005 by Bill No. 05-11;
12-20-2005 by Bill Ne. 05-15]

@)

®)

Extension of services outside service area. The County Commissioners may allow

.sanitary services to be extended outside the boundaries of a service area to provide

service by contract to another sanitary service area, shared sanitary facility, County
project or facility, as determined by the County Commissioners. In all such cases the
reciptent of such service shall fairly compensate the sanitary service area providing
service for maintenance and operation cost and for a proportionate share of the value, as
determined by the County Commissioners, of the sanitary facilities required to provide
the service. In emergency circumstances, service may be provided to an individual
property. In the case of providing service to an individual property, the Commissioners
must determine that such service is required because of a bona fide health or
environmental emergency. The procedure for providing service outside the service area
shall be the same as the procedure for an amendment to a sanitary service area set forth
in § PW 5-305 of this Article based upon a petition filed by the owner or owners of the
property requesting service or by action of the County Commissioners. The County
Commissioners, in order to provide service outside the sanitary service area by contract,
shall make all of the factual findings required by § PW 5-305, and the proposal must
meet with all of the requirements of this section as well as the requirements of § PW
5-305. In cases where services are provided by contract outside of a sanitary service area
the County Commissioners may establish rates and fees at the time of the resolution
providing for such service. Such rates may be higher or lower than the rate charged
within the sanitary service area providing service as determined by the County
Commissioners for good cause. All rates and fees shall be subject to the annual
budgetary process of § PW 5-310.

Temporary services. Upon a recormnmendation by the Department of Public Works, in

cases where it is determined necessary, appropriate, or desirable by the County
Commissioners, temporary treatment of wastewater generated in one sanitary service area
may be provided in another sanitary service area and/or potable water may be supplied
from one sanitary service area to another sanitary service area, provided such temporary
arrangenient does not exceed three hundred sixty-five consecutive days and provided an
agreement shall be entered into between the service areas and executed on behalf of the
County Commissioners by the Department of Public Works. No arrangement for
inter-service area wastewater treatment or supply of potable water shall be made in cases
where the wastewater treating area or potable water supplying area lacks sufficient
capacity for such service.

§ PW 5-307. Construction of sanitary facilities.

(a)

Construction by developer. Where the proposed sanitary facilities are intended to serve

land which is substantially vacant and undeveloped, the developer shall be required to
enter into an agreement with the County Comunissioners to provide for the construction
of the facilities. The agreement shall provide: (1) that the developer shall secure all
necessary permits for the benefit of the county, and which may not be modified without
the consent of the county, and shall comstruct the facilities in accordance with all
required permits and applicable standards; (2) that the developer shall deed to the county
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(c) Standards. The County Commissioners may, by resolution, adopt codes and standards for
the construction, operation and use of sanitary facilities.

§ PW 5-308. Operation of sanitary facilities.

Sanitary facilities shall be operated by the Worcester County Department of Public Works,
provided that the County Commissioners may contract with qualified private operators or
enter into leases with private operators to operate sanitary facilities.

§ PW 5-309. Plat approval and building permits. [Amended 7-13-1999 by Bill No. 99-4]
(a) Conditions of approval and permit issuance. No subdivision plat may be recorded or site

plan finally approved for any development in a sanitary service area until the sanitary
facilities have either been completely constructed and in operation or the construction is
provided for by agreement with the County Commissioners and has been adequately

. bonded to the county. No building permit for any structure in a sanitary service area shall
be issued until the county shall determine that the construction of the sanitary facilities is
substantially completed as determined by the County Commissioners upon the advice and
the recommendation of the County Environmental Programs Administrator and, if the
facilities are being constructed by a developer, that the remaining work is adequately
bonded to the county. No occupancy permit shall be issued for any structure in a sanitary
service area until the sanitary facilities are completed and are operating to the satisfaction
of the county and have been transferred to the county.

(1) Notwithstanding the provisions contained in Subsection (a) above, permits for no
more than four model homes may be issued for any subdivision where the
proposed water supply systemn and/or sewage disposal system have been approved
by the Department of the Enviromment but not constructed, subject to the
following:

A. The water supply system and/or sewage disposal system have been bonded in
their entirety to the satisfaction of the County Commissioners.

There shall be no water supply extended to the model homes.
All plumbing shall terminate at the building foundation.

Model home owners/developers shall utilize the model homes only for
display purposes and they must not be either sold or occupied for any
purpose until the water supply system and/or sewage disposal system are
available to serve them. Agreements to this effect must be signed by all
owners/developers, contractors and lienholders and recorded in the land
records of Worcester County.

§ PW 5-310. Budget, assessments and charges.

(a) Service area budget. The County Commissioners shall each year, by resolution, approve
and adopt a budget for each service area which shall specify estimated expenses of the
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(b)

(c)

(d)

service area or sub-area and the assessment, user charge and accessibility rates, as well as
any other authorized fees and charges, necessary to balance estimated expenditures. The
County Commissioners may also approve and adopt such supplemental budgets and
assessments and charges in accordance with the procedures set forth in this section, as
may be necessary to meet emergency or unexpected conditions and expenses, including
partial year budgets and levies. The expenses of the service area may also include a
portion of any consolidated administrative, financial, engineering and maintenance
expenses which are allocated to the service area on a proportionate basis.

Assessments. The County Commissioners shall levy assessments by resolution on all
properties within the sanitary service area or sub-area for the sole purpose of raising
funds to retire any indebtedness of the service area or sub-area incurred for the purpose
of acquiring or constructing sanitary facilities. The assessments shall be levied uniformly
on an equivalent dwelling unit basis. If no new assessment is made, then the prior year
assessment shall continue for the ensuing year. Each parcel within the service area shall
annually, by resolution, be assigned an equivalent dwelling unit rating based upon its
actual use or, in the case of vacant land, be assigned a one equivalent dwelling unit
rating unless the vacant land has been approved for a greater number of equivalent
dwelling units either by site plan approval, preliminary plat approval, or other
development plan approval allowing for an allocation of water or sewer service, or other
contracted agreement providing for water or sewer service, in which case the rating shall
be based upon the number of equivalent dwelling units provided for in such approval,
plat, plan or agreement. The County Commissioners may make adjustments in
assessments in cases of lots which are determined by the County Commissioners to be
lots not intended for sewer or water facilities or where water or sewer facilities provided
in the service area or sub-area are not planned to be extended to such lot. In the case of
unplatted areas subject to assessment on account of amy such approval, the resolution
may provide for a charge per equivalent dwelling unit of less than one hundred percent.
The County Commissioners shall make a semiannual assessment levy, at one-lalf the
annual rate, for parcels which first become subject to assessment or for which the
equivalent dwelling unit rating is changed, after the beginning of the levy year and
before the 180th day of the year. The assessment rate per equivalent dwelling unit shall
be made each year, by resolution, such that the total assessment levy for that year is
sufficient, but not in excess of the amount necessary except allowing for a reasonable
reserve for uncollected assessments, to pay the indebtedness due for that year.

User charges. The County Commissioners shall levy, by resolution, user charges for all
customers in the service area or sub-area actually connected to sanjtary facilities. The
user charges shall be based upon the best available determination of the volume of water
used or wastewater discharged. The user charges shall be set on an annual basis in an
amount, when added to any accessibility charges collected, sufficient to pay all operating
and maintenance costs of the sanitary service area or sub-area including reasonable
reserves for replacements.

Special service fees. The County Comunissioners may establish, by resolution, and charge
special service fees required to be paid for special services provided by the county. Such
fees shall be based upon the cost to the county to provide any such service.
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(e)

H

(g)
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(k)

M

Accessibility charges. Where the customer base is insufficient to generate sufficient user
charges to reasonably pay annual maintenance and operation expenses, the County
Commissioners may levy, by resolution, accessibility charges for all parcels in the
service area which are not yet actually comnected to sanitary facilities. The
Commissioners shall classify parcels based upon the degree to which the sanitary
facilities are considered to be readily accessible.

Late fees and interest. The County Commissioners may also establish, by resolution, late
fees and administrative charges required to be paid and iterest charges for any
assessments, charges or fees which are not paid in the time prescribed.

Contract charges. Where there is an existing agreement as described in § PW 5-313
hereof with respect to sewer or water services in any service area, then in such event, any
charges as agreed to, anthorized by, or set forth in such agreement, including any charges
agreed to be made to persons similarly sitnated and not parties to any such agreement
and specifically including all charges included in an agreement between Worcester
County Sanitary District, County Commissioners of Worcester County, institutional
service corporation, Maryland Marine Utilities, Inc., and 589 Corporation, dated July 14,
1987, and all exhibits thereto may be made by the County Commissioners within that
service area pursuant to such agreement. Any such charges authorized by an amendment

to such agreement may also be made.

Discontinuance of water services. If any bill for water service remained unpaid (1) after
sixty days from the date of mailing for annual and semiannual bills; or (2) after thirty
days from the date of mailing for all other bills, the department shall give written notice,
left upon the premises or mailed to the last known address of the owner, that the water
service will be terminated in ten (10) days and not reinstituted until said bill, late fees,
interest and a reconmect fee of fifty dollars have been paid.

Collection of unpaid charges. Unpaid assessments, charges and fees shall be collected in
the same manner as rea) estate taxes, shall constitute liens in the same manner as real

estate taxes, and shall be subject to all laws with respect to real estate taxes.

Public hearing. Before adopting any resolution establishing or changing any assessment
rate, user charge rate or availability charge rate, the County Commissioners shall hold a
public hearing, which hearing shall be advertised at least once per week for two weeks
prior to the public hearing in the area of the service arca, on said rates at which hearing
the property owners and customers shall have an opportunity to be heard regarding the
service area budget or the proposed rates.

Interim forms of assessments and charges. In addition to the other powers set forth in this
section, the County Commissioners may, in lien of assessments based upon equivalent
dwelling units as provided for under Subsection (b) hereof, levy benefit assessments, in
the West Ocean City Sanitary Service Area, for the year 1994/95, by resolution, based
upon front footage in accordance with existing formulae or systems.

Continuation of budgets and assessments. In the event the County Commissioners do not
adopt a budget or make an assessment for a service area or service areas, the prior year

budget and assessment shall continue for the ensuing year in that service arca.
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(m) Assessment appeals. Any person alleging an error in the application of the criteria or
standards used in determining the number of equivalent dwelling units assessed, or in the
calculation of some other method of assessment allowed under the provisions of this
section, or the procedures adopted to implement the assessment system, shall be entitled
to appeal, in individual cases, such assessments to the County Commissioners within
such time periods and in accordance with such procedures as the County Commissioners
may from time to time adopt by resolution. There shall be no appeal from the assessment
methods or procedures. In the event of a reduction in assessment, the property owner
shall be entitled to a refund for the then current year only.

§ PW 5-311. Dissolution.

Where the County Commissioners determine that a sanitary service area or sub-area is no
longer necessary based upon the criteria set forth in § PW 5-305(b)(2)A through § PW
5-305(b)(2)E, the sanitary service area or sub-area may be dissolved in accordance with the
procedures in this Subtitle for establishment.

§ PW 5-312. Additional provisions.

Nothing contained in this Subtitle shall be construed to limit or diminish any other powers or
authority relating to the provision of water or wastewater service granted to the county under
the Environment Article of the Annotated Code of Maryland or any other provisions of public
general law. Where such other powers are in conflict with provisions of this Subtitle then the
provisions of this Subtitle shall govern without any such limitation.

§ PW 5-313. Effect on existing agreements.

Nothing in this Subtitle shall abrogate or amend any such terms of any legally enforceable
agreement entered into between any developer or sanitary service arca and the Worcester
County Sanitary District or the County Commissioners enforceable and in effect on the
effective date hereof (including, but not limited to, the agreement made on the 25th day of

| November, 1997, by and between MH Utilities Corporation, Mystic Harbour Water and

Wastewater Services, Inc. and the Worcester County Comumissioners) to the extent that the
provisions of this Subtitle are in conflict with matters specifically and directly addressed in
said terms, otherwise the provisions of this Subtitle shall apply. Specifically, however, where
such agreements provide for transfer of facilities, expansion of service areas, or service
outside service areas, then the provisions of the agreement shall govern.

§ PW 5-314. Decision of Commissioners to be final.

Any person who has been denied a permit, license or approval by any county department or
official acting pursuant to this Subtitle may, in writing within 30 days of such action, apply to
the County Commissioners for a review of such action. The Commissioners shall provide the
applicant with a right to be heard thereon upon at least 15 days notice. The decision of the
Commissioners shall be final and not subject to any appeal to any board or court.
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GUM POINT ROAD LTD PARTNERSHIP
11412 GUM POINT ROAD
BERLIN, MD 21811

May 14, 2020

County Commissioners
County Government Center
One West Market Street
Snow Hill, MD 21863

RE: Gum Point Road Area Sewer Extension Creation of Service Area
Dear Commissioners:

Thank you for your notice of the proposed Gum Point Road Area Sewer
Extension Creation of Service Area. My sisters and I own the home at
11412 Gum Point Road. It is served by a properly functioning sand
mount.

I spoke with Mr. Robert Mitchell of the Department of Environmental
Programs today and he explained the project and funding scenario.
Following up with that conversation, we would like to confirm that
providing that our sand mound continues to function properly and we do
not alter, add on to, or modify our property or dwelling that we will not
have to hook up to the proposed system.

Thank you for considering and responding to our inquiry.

Sincerely yours,

Gum Point Road Ltd Partnership
Mailing address: PO Box 260

Millerstown, PA 17062
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From: Eeva Huffer <EevaHuffer_7@msn.com>
Sent: Monday, May 18, 2020 2:20 PM

To: WC Hearing

Subject: GUM POINT ROAD AREA SEWER EXTENSION

We are current residents of 11710 Gum Point Road and we have a working septic system on the property, and
it serves our needs for now.

The proposed cost of the sewer extension is not feasible for our financial situation during these uncertain
times.

We oppose the proposal for not only financial reasons, but also for the impact it will have on the environment
and potential future development of land between Gum Point Road and Ocean Pines.

Regards,

Kenneth and Eeva Huffer
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From: taylornsons@aol.com

Sent: Monday, May 18, 2020 3:10 PM

To: WC Hearing

Subject: Gum Point Road Area Sewer Extension

To whom it may concern,

As best as | can understand it will cost us between $22,000 to $24,000 to pay for and hook up to a sewer extension for
our house on 11716 Gum Point Road. In addtion to this initial cost, we will then owe a monthly fee.

We put in our septic according to County regulations when we moved the house in. It works fine now. We are not in favor
of spending more at this time.

Thank you for your consideration,
John Taylor

Harry Taylor

Susan Taylor
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To:  Harold Higgins

From: Roscoe Leslie .= .~
/,,-,( ~ .

Date: May 14, 2020 &

RE:  Question on OPEB

After a discussion on income tax revenue and OPEB during the May 12,
2020 budget work session, I was asked to review Resolution 19-17. After
reviewing the document and the video from the meeting when it was
adopted, I believe that the intent of the Commissioners was to dedicate
the funds derived from the 0.5% income tax raise to fund OPEB for
County and Board of Education employees.

The 0.5% raise represents 22.22% of the County’s total income tax
revenue. Under Line 4100 of the FY2021 Committee projected revenues,
income tax revenues are projected to be $26,500,000. Therefore, under
Resolution 19-17, the portion of the projected income tax revenues
dedicated to fund OPEB for County and Board of Education employees
should total $5,888,883. This number represents 22.22% of the projected
income tax revenue for FY2021. I am not aware of any other funding
mandates related to OPEB.

HARQLD L. HIGGINS, CPA
CHIEF ADMINISTRATIVE OF FICER

ROSCOEA.LESUE
COUNTY ATTORNEY
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RESOLUTION NO. 19- 17

RESOLUTION AMENDING COUNTY INCOME TAX RATE

WHEREAS, Section 10-106 of the Tax-General Article of the Annotated Code of
Maryland provides that each County shall set, by ordinance or resolution, a county income tax
equal to at least 1% but not more than 3.20% of an individual’s Maryland taxable income; and

WHEREAS; the County Commissioners first set the County income tax rate at 20% of
the State income tax for an individual in 1970, which was revised to a rate of 1.25% of an
individual’s Maryland taxable income when the State law was revised in 1999 to provide that the
local income tax rate be based on Maryland taxable income rather than an individual’s Maryland
income tax; and the rate was later revised to 1,75% effective January 1, 2016, by Resolution No.
15-13 adopted on June 2, 2015; and

WHEREAS, the County Commissioners of Worcester County, Maryland have
determined the need to increase the County income tax rate;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County, Maryland that:

1. Effective January 1, 2020 the County income tax rate shall be 2.25% of an
individual’s Maryland taxable income,

2, The 2.25% rate shall be in effect for the taxable year beginning January 1, 2020
and continuing in effect until further changed by ordinance or resolution of the
County Comunissioners. -

3. Additional revenues derived from the increase in the County income tax rate will
be dedicated to fund Other Post-Employment Benefits (OPEB) to address the
requirements of Governmental Accounting Board Statement No. 43 and 45 for
County and Board of Education employees.

4, A copy of this Resolution shall be forwarded to the Comptroller of the Treasury
prior to July 1, 2019.
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PASSED AND ADOPTED this 1T dayof _3Ufe .2019.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
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Harold L. Higgins Diana-Puorpell, President
Chief Administrative Officer
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UPDATE D

REVISED Revenue and Expenditure Worksheets Legend

The following describes each of the columns in order of data:

[P————

White 2™ Column reflects the variance from the FY2021 COMMISSIONER
WORK SESSION REVIEWED Budget with the FY2020 current Adopted Budget
with changes in yellow

e White 3" Column reflects the variance from the FY2021 COMMISSIONER
WORK SESSION REVIEWED Budget with the FY2021 Department Requested
Budgets with changes in blue

¢ Rose 4™ Column is the FY2021 Department Requested Budget

e  White 5™ Column reflects the variance from the FY2021 Department Requested
Budget with the FY2020 current Adopted Budget with changes in white

e Green 6™ Column is the FY2020 current Adopted Budget

Q White 7" Column is the UPDATED work session notes and changes

e White 8" Column to the far right is Actual FY2020 year to date April 30, 2020

e  White 9" Column to the far right is the FY2019 Actual Amount

The blue area at the bottom of each Department is the Increase or Decrease from
Committee Review to the current FY 2020 Budget. It is my sincere hope that these worksheets
help you in resolving all budget issues.

H:\FY?21 Budget\FY21 May 12 Budget Work Session\Legend for revenue expense worksheets.docx






























FY2020 New Employee Budget Summary After COVID-19

asof 5/4/19
Operating
Department Joh Title G/S | Salary | Benefits Expenses Vehicle Total
Water and Waste Water Plant Operator 10/1| 28,995 | 13,141 42,136
Plant Operator 10/1| 28,995 13,141 42,136
Plant Operator 10/1| 28,995 13,141 42,136
Total Water & Waste Water - - -
Enterprise Fund Total 86,985 | 38,422 - 126,406.60

Notes: Full time benefits - include S5, health, workers comp, retirement, LTD, Life
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Worcester Gounty

DEPARTMENT OF PUBLIC WORKS
6113 TiMMons Roabp
SNow HILL, MARYLAND 21863

MEMORANDUM

TO: Harold L. Higgins, Chief Administyatjve Officer
FROM: John H. Tustin, P.E., Director ‘Ey)

John S. Ross, P.E. Deputy Direct
DATE: May 13, 2020

SUBJECT: Personnel Requests — 2020/2021 Budget

For the 2020/2021 budget year, we are requestiﬂg three new Plant Operator Trainee posi-
tions. These positions are Grade 10/Step 1, $42,136 annually. The total cost for these three
new positions including benefits is $126,407.

1. New Plant Operator Trainee at the Ocean Pines Wastewater Treatment
Plant - This new position will allow coverage for treatment plant shifts without the
need for the Treatment Supervisor to work shifts and will allow him to focus on his
supervisory
duties.

2. New Plant Operator Trainee for the Riddle Farm/Mystic Harbour Treat-
ment Plants The Mystic Harbour and the Riddle Farm wastewater treatment plants
are currently staffed Monday-Friday. Adding another operator will allow for 24/7
coverage and will reduce overtime on the weekend. Concentrating on these highly
technical plants will |
provide quicker response to changing conditions experienced over busy weekends.

3. New Plant Operator Trainee for the Water Department — To properly staff
water systems and allow for the ongoing efforts in upgrading the water meters for all
service areas. We continue to face problems dedicating the needed staff to making
repairs to hundreds of water meters. This results in loss of revenue. We expect this
problem to continue into the foreseeable future especially with the additional work
created from Comcast installing new lines in Ocean Pines and causing breaks.

Adding these three positions will not impact the requested FY 21 rates.
If you have any questions on the information provided, please do not hesitate to contact us.
Attachment

cc: Stacey Norton, Human Resources Director
Jessica R, Wilson, CPA Assistant Finance Officer

Citizens and Government Working Together



Proposed Water and Wastewater Division
Organization Chart 2020/21

Department of Public Works j

- Directar

Office Assistant
Office Assistant
Inventary Clerk

Administration {DPW)

Deputy Director ! o l

Construction Technidan

Capital Projects

Utility Marking
Elactrician Operations
SCADA Support Group Supervisor
Vehide Merhanis
-
R —_— e ) I — =]
W T = Supervisor Collection Systems - Supervisar ‘Water Systems - Supervisor Construction - Supervisor Maintenance - Crew Leader
Chief Plant Operatar
Ocean Pines/River Run Mystic Harbour Riddle Farm Landings Ccean Pines All Other PS Vac Truck Treatment Meter Reading
Maintenance Waorker

Plant Qperatar  Plant Operator Flant Operator  Plant Operator Plant Plant Operator  Plant Operator  Plant Operator Future POT - Vacant Ptant Operator i Worker
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Plant Operator  Plant Operator Offline Plant Cperator  Plant Operatar  New POT {vacant} Program Plant Oparator Plant Operator Maintenance Workes
Plant Operator  Plant Operator Plant Cperator  Plant Operatar New POT [vacant] Plant Operator . |MW -Vacant
Plant Operator  Plant Operatar
Plant Operator  New POT {Yacant)




UPDATED

FY2021 Expense Budget
Department Index

1 Dept . 1001 - County Commissioners
2 Dept . 1002 - Circuit Court

3 Dept . 1003 - Orphan's Court

4 Dept . 1004 - State’s Attorney

5 Dept . 1005 - Treasurer's Office
6

8

Dept. 1006 - Elections Office

Dept. 1007 - Human Resources

10 Dept. 1008 - Dev, Review & Permitting
12 Dept. 1010 - Environmental Programs
14 Dept. 1011 - Information Technology
15 Dept. 1090 - Other General Government
17 Dept. 1101 - Sheriff's Office

20 Dept. 1102 - Emergency Services

22 Dept. 1103 - Jail

24 Dept. 1104 - Fire Marshal

26 Dept. 1105 - Volunteer Fire Depts

27 Dept. 1201 - Maintenance

29 Dept. 1202 - Roads

31 Dept. 1203 - Public Works

33 Dept. 1204 - Boat Landings

34 Dept. 1205 - Homeowner Convenience Center
35 Dept. 1206 - Reycling

36 Dept. 1301 - Health Dept.

a7 Dept. 1302 - Mosquito Control

38 Dept. 1401 - Commission on Aging

40 Dept. 1402 - Other Social Services

41 Dept. 1502 - WOR-WIC Comm College
41 Dept. 1505 - Board of Education

42 Dept. 1601 - Recreation Dept.

45 Dept. 1602 - Parks Dept.

47 Dept. 1603 - Libraries

49 Dept. 1604 - Other Recreation & Culture
49 Dept. 1701 - Extension Service

50 Dept. 1702 - Other Natural Resources
50 Dept. 1801 - Economic Development
51 Dept. 1803 - Tourism

52 Dept. 1901 - Taxes Shared with Towns
52 Dept. 1902 - Grants to Towns

53 Dept. 1950 - Benefits & Insurance

53 Dept. 1975 - Debt Service

54 Dept. 1985 - Interfund

H:\FY21 Budget\FY21 May 12 Budget Work Session\Expense index by dept








































































































































































EMS FUNDING Request -FY 2021

5 |m|20

1ne. from
$50K to $60k
2019 201% 2019 2019 2018 2019 2018 Additional FY 2021 FY2020 FY21IFY20
Non Credit Credit Runs Credit Runs TRANSPORT | Mileage ol Ambulance " Base Personnel Request APPROVED FUNDING
Qui-Town {n Tewn Out-Town DESTINATIONS Supplement | Ambulances| {lacath Per P | Funding BUDGET VARIANCE
Grant Amount| 190.00 $190.00 £760.00 AGH PRMC MCCBMC $0.60 510,000 $8,000 $60,000
Pocossake 751 $142,690 52 854 17 $20,102.00 3 $30.000 13 $104,400 $60,000 $507,663.00 $490,457.00 $17,202.00| Pocomska
otk town 102 $19,380 173 $131,480 | $336.00 $13,958.80 $214.20 _
Snow Hill - . 358 $88.020 146 650 0 $8.548.80 3 $30,000 12 $96,000 360,000 $626,798.80 $518,989.20 $107.609.80: Snow HI
out town 165 $21,350 ————— 438 3322,860 $1,138.80 $7.410.00 $0.00 - _ .
Howark 38 §7,220 56 $42,560 3 25 : 0 5345.00 2 $20,000 1‘? & $64,080 360,000 §194,125.00 $188,413.60 $5,711.40{Newark
Lo_._ _ $0.60 $345.00° - -
Berin 762 $144,780 1,054 152 | 1 $1,91520 3 $30,000 12 $96,000 $60.000 $726,56520 $698,163.40 $22.401.80 |Berin
out town 297 $56,430 _ 444 $337 440 40.00 $ims2o | —— - _
‘Decean City . 2286 $436,240 2476 358 27 $8,514.60 0 £100.000 ?{as $704,000 SGD.O‘W $1,722,004.60 $1,354,437.60 $367,567.00|Ocean City
out town 247 $46,930 ——— 482 $366,320 $0.00 57,947.60 $567.00 _ . .
Showell g5 $12.250 %8 15 $225.00 2 $20.000 AQ 8 564,000 $60,000 $242,455.00 $226,920.00 $15,535.00|Showell
put town _ _ 113 §85.880 50.00 $225.00 __L _ _ _
Bishopville 8 $5770 118 ] 18 $285.00 2 $20,000 8 564,000 $60.000 - $264,175.00 $265,200.00 -$1,025.00Bishopvile )
out town 137 $104,120 $0.00 $2£5.00 . _——
Qcean Pines 1063 20,870 1,050 136 $2,040.00 3 $30,000 14 $112,000 $60,000 $508,990.00 $477,110.00 $31,880.00{Ocean Pines
| . _cuttown 50 $9.500 . "_-123 $93,480 oo __5_2LD£,2_0__ _ . L _ I
EMS
Totals 1,047 $198,930 | 5230 $993,700 1,966 $1,494,760 | 4,927.00 2,194.00 $781.20 $41,982.60 28 $280,000 163 $1,304,000 $480,000 $4,792,772.60 $4,219,690.80 573,081.8D [SubTotal
13.6%
45,200.00 36,500.00{MEDIC ASSIST/ d
4,837,972.60 4,256,530.80 581,381.80 | 1370
ROUND TRIP RILEAGE - Paid over 25 miles round tri
AGH |PRMC MCC/BME
DEEINITIONS 55 gl 48
38} 44 45|
Credit Run is an emergendy ransport o a haspial from a Worcester County localion 20| 4_aJ
2 45|
EMS5 Units to be MIEMSS Cerlified ALS/BLS lransporl units Ocean City 24 62| 60|
Bishopi 18) =
Ful ime equivalent personnel are thase who cover @ minlmum of 40 haurs per week time block year rourd Ocean Fines 10| 50
Showell ) 50|
MEM NOLIM OF UNDERSTANDING ITEM
To qualify for Ihe addilional personne! supplement must provide a minimurn of & hours each dey ALS paid coverage Rates As of FY2020:

Quarterly Reporting of Persennet Hours worked required 1o be submitied to County

Annual EMS finencial reporl detailing income and expenses and incfude any financial audit records
EMS grant funding Io be segreg; hmds and dedicaled to EMS

Participation with county emergency i ion, i ion and

Must participate in Quality Assurance program monitored by EMS Captain commities

Failure te sign and comply with MOU will resull in funding to be withheid untis compliance is met

d from fire

In-Tgwn Ralg FY16 Revisions COLA=.16% COLA for m town rate at $150
Fr09-FY15=5187 FY0A=5183 FYO7=5177 FYD6=$170
Oul Town Credit Run FY16 Revision Rate 4.0 limes in Town
FYQT Qul Town Rala 4.0 times in town
Out Town Non Credit Run FY16 Revision same rale as In-Town Rate
FY07 Out Town Non-Credit $187.00
Mileage Supplement over 25 miles FY15-5.60
FYIFY14=$.500 FYD9=5.505
Ambulance Allgcation FY20-FY06 510,000
Base Personnel FY20 = $8.000
FY18=FTE @ $5000  FY19-Fv06=355000
Additional Personned Supplemen Fy20 $50,000
FY16 $40,000  FY15-FYD6 = $30,000

Frog=5.445 FYOT-FY0G rate =$.405 FYD5Rate=$.34
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MEDICAL ASSIST COMPANIES
FY2021 Request

5|M[20

Inc $7,500 to
$9,000 Add Stockton FTE
CY 2019 # |Paid FTE FY2021 FY2020 Fy21/20
Medical Assists percall |Base Amount [FTE |@ 58,000 Budget Request Budget Variance
$100.00 $8,000.00
Stockton 50 $5,000] ¥~  $9,000] O[S  $8000 $22,000 $14,500 $7,500
Gridletree 62 $6,200 i‘ $9,000 58,000 $23,200 $22,400 $800
TOTALS $11,200 518,000 516,000 $45,200 $36,900 58,300
22.49%
FY2021 Budget Request $11,200.00 $18,000.00 $16,000.00 $45,200.00

Medical Assist Company Is alerted each time a call for EMS service is in their response area

Full time equivalent personnel are those who cover a minimum of 40 hours per week time block year round
Per Call amount is paid for each response to a medical assist call
Base Amount is paid to each fire company that is alerted for every EMS call within their fire response area

Budget In Volunteer Fire & Ambulance:

Per Call
$100
4100
$100
$100

580

Stockton [100.1105.155.7080.020
Girdletree (100.1105.145.7080.020
Rate History: Base Amount
FY2021 $9,000
FY2020 57,500
FY2019 $7,500
FY2018 57,500
FY2015-FY07 $7,500
FY2006-FY04 $3,000

0




FY2021 Capital by Department 5/14/2020

Page # |Dept.|Acct. Number Replace/| 5 Request | S Committee Model Yrto| Estimated Miles{ Comments
New Replace 6/30/20

{FY2021 Expense Worksheet)

1 Human Resources
1) 1007.9010.010 Pickup Truck -extended cab R s 28,500 | § - 2005 97,747 |Truck with rusted parts & component issues, used by the Risk Mgr
10 Development, Review & Permitting
2) 1008.9010.010 1/2 ton pickup truck R s 22,000 | & - 2005 40,089 |Major rust and component issues Technical Services field work &
addressing
3) 1008.9010.010 mid size car R S 18,000 | $ - 2005 Taken out of Service since June 2018, 2gning Inspector
4) 1008.9010.010 mid size car R $ 18,000 | % - 2005 89,347 |Major rust and repairs more than value of vehicle, used by Zoning
Division
12 Environmental Programs
51 |1010.9010.010 Compact SUV R s 23,100 | § - 2006 145,000 |Repairs are more than the value of the vehicle, pool vehicle used
for inspections
6) 1010.9010.010 Regular Cab pickup truck R S 26,250 | & - 2005 178,000 |Vehicle is at the end of useful life and used for inspections
n 1010.9010.010 Regular Cab pickup truck R $ 26,250 | $ - 2006 156,000 |Vehicle is at the end of useful life and used for inspections
8]  |1010.9010.010 Full Size Sedan R S 20,000 | $ - 2005 75,000 |Extensive issues and used daily for inspections
X Qther General Government
9) 1090.080.9010.220 |VOIP Telephone System R s 15,972 | § 15,972 Replace States Attorney Building phone system installed 4/2009

with Voice over internet Protocal. Will save monthly telephone

expenses for current phone system

10} |1090.0709010.040  (IT Equipment R $ 235000 |$ - 2014 replace the Stratus server for EMS that holds the CAD system for
: Public Safety at the end of its usedful life.

17 Sheriff'f Office

11)  [1101.030.8010.010 |44 Full Size PPV Tahoe R $ 38376 | - 2010 213,550 |replace Crown Vic with engine & transmission repairs of $15,000
for Patrol use

12} |1101.030.9010.010  |4x4 Full Size PPV Tahoe R s 38,376 | & - 2008 202,304 |replace Crown Vic with engine annual estimated reapirs of
$10,000, used by Patrol

13) 11101.030.8010.010 |Expedition S5V SUV ] S 40,000 | $ - 2011 203,000 |replace Ford Expedition for prisoner transport. Current vehicle

needs engine & engine computer repairs of $18,000 and the
Expedition will go to Investigator

13} [1101.030.9010.010  |4x4 Full Size PPV Tahoe R s 38376 | $ - 2008 242,000 |replace Crown Vic with body and interior needs, annual estimated
repairs of $8,000, used by Patrol

15)  [1101.030.5010.010 }4x4 Full Size PPV Tahoe R 3 38,376 | S - 2009 224,000 !replace Crown Vic with engine & suspension repair needs,
estimated at $8,000, used by Patrol

16)  (1101.030.8010.010 |4x4 Full Size PPV Tahoe R $ 38376 | $ - 2010 202,524 |replace Crown Vic with transmission and interior repair needs,
estimated at $10,000, used by Patrol

17)  |1101.030.9010.010 |Malibu SSV Sedan R S 23,000 | S - 2009 200,000 |replace Crown Vic with frequent vehicle repairs, estimated at
$10,000, used by Admin/paper service

18)  |1101.030.9010.010 |4x4 Full Size PPV Tahoe N § 115128 | $ - 3 new patrol vehicles at cost of $38,376 for new positions

19} (1101.030.9010.010 |4x4 Full Size PPV Tahoe N $ 115128 | § - 3 new patrol vehicles at cost of $38,376 for new positions

H:\FY21 Budget\FY21 May 19 Budget Work Session\FY21 Capital Worksheet Revised 1



FY2021 Capital by Department 5/14/2020
Page # |Dept.|Acct. Number Replace/| % Request | $ Committee Model Yrto| Estimated Miles| Comments
New Replace 6/30/20
20 Emergency Services
200 |1102.044.9010.010  |4x4 Pickup Truck N $ 34,000 | & - new vehicle for Electronic Services Manager
21)  11102.044.9010.020  |Pulse Point Emergency Notification N $ 18,000 | 5 - Pulse Point System will aid EMS with cardiac arrest cases
System
2} 11102.044.9010.020 |Service Monitor - Subscriber N s 70,000 | 5 - Alignment toll for radio installers & techs for radio equipment
alignment tool
23} |1102.044.6110.017 |AED Units R $ 128,000 | S 64,000 Request replace 80 AED Units, 10 years past usable life / Puchase
40 @ $1600 total of 564,000 Homeland Security Grant
24)  |1102.044.6110.325 |Fire & EMS mobiles N 5 20,000 | § 20,000 Qty 5 @ $4,000
25)  [1102.044.6110.325  [Fire & EMS portables N 3 36,000 | § 15,000 Request Qty 12 @ $3,000 / purchase 7 @ $3000 Total $21k -
Homeland Security Grant
26)  |1102.044.6110.325 |Non public safety radios N $ 26,000 | $ 26,000 Qty 10 @ $2,600
27} [1102.044.6110.325 |Non public safety portables N s 30,000 | $ 30,000 Qty 20 @ $1,500
28} [1102.044.6110.325  |Sheriff's office Mobiles N $ 19,000 | $ 19,000 Qty 5 @ $3,800
29)  |1102.044.6110.325 |Sheriff's office Portables N 5 20,000 | $ 20,000 Qty 5 @ $4,000
22 Jail
a0 (1103.9010.050 Galaxy 3500 UPS 3 phase unit R s 26,500 | S - Galaxy 3500 UPS for 3 phase power protection to include new
batteries and software
31) [1103.9010.100 Double Stack Oven R s 10,000 | - existing unit at end of service life, repairs costly & parts limited for
unit 12 years old.
32)  11103.9010.100 Stand alone 4 burner cooktop R S 750015 - existing unit at end of service life, repairs costly & parts limited to
replace a 2 burner cook top
33 1103.9010.220 VOIP phone system R 5 18,302 | § 18,302 upgrade phone system to VOIP that will reduce the cost of the
current monthly telephone expense
26 Fire Training Center
34) [1105.197.6110.150 |Gas flaring kit R $ 1,800 | § 1,800 gas flaring kit
35)  [1105.197.6550.010 AV replacement N S 800 [ $ 800 thermal imaging camera
36)  |1105.197.9010.050  |Fire Safety trailer carport N ] 6,000 | & 6,000 carport to protect trailers & truck from weather exposure
37)  (1105.197.9010.100 |Washer & Dryer R s 15,000 | § 15,000 health & Safety- reaplce with Fire Service Grade for cleaning gear
to reduce risk of carcinogenics
27 Public Works - Maintenance Divisien
38} |1201.6550.010 DPW building improvement R s 5295 | $ - construct pole building mezzanine storage area in existing building
39)  (1201.6550.010 DPW building improvement R s 4,042 | 3% - replacement existing VCT flooring in the Public Works
Administration offices
40)  1201.6550.010 DPW building improvement R 5 1,705 | & - installation of a cell extender
41} |1201.8010.010 3/4 Ton truck wiutility body N $ 36,795 | § - FY20 mid-year hire without a vehicle
42)  |1201.9010.010 3/4 Ton truck w/utility body N S 36,795 | $ - FY21 position request for Journeyman Plumber/Gas Fitter
43)  11201.9010.050 pave DPW compound parking lot N S 35075 | $ - eliminate Fleet and Maintenance Division personnel work in dirt
and muddy parking area
e
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FY2021 Capital by Department 5/14/2020
Page # |Dept.|Acct. Number Replace/| S Request | $ Committee Model Yrto| Estimated Miles| Comments
New Replace 6/30/20
29 Public Works - Roads Division
44) |1202.6140.010 Blacktop R $ 1,500,000 | $ 1,000,000 blacktop overlay
45} 11202.9010,010 Tandern Axle Tractor/Truck 4700 R S 135000 - 1991 107,000 |Used to haul heavy equipment, MVA recommend discontinue use
as DOT training. DOT inspections difficult due to age
46)  [1202.9010.050 Upgrade Mechanic Shop doors R S 17,880 | § - replace 4- 33 year old shop doors to accommodate vehicle lifts.
Doors to low and rusty
47} |1202.9010.070 Mechanic Shop Mobile Vehide lifts R S 134275 | S - 1970's Installed in '70's the vehicie lift is no lTonger functional & does not
meet current safety requirements per Safety Coordinator
48)  [1202.9010.070 Frent End Loader 621G R $ 154,000 | $ - 1873 replace a 1973 Allis Chalmers loader due to obsolete parts, not
dependable and safety concerns due tg constant mechanical
31 Public Works - Admin/Maintenance
49)  11203.200.5010.010  |Mid-size SUV RN |$ 3200013 - 2014 121,000 [Public Works Director Explorer has high mileage and extensive daily
use in the County. Will be used as pool vjah‘lcle to replace Malibu
pool car with reliability issues )
50) |1203.9010.010 4x4 truck N S 2200015 - new truck for Senior Project Manager
X Boat Landings :
51) |1204.5550.010 bulkhead replacement R $ 175,000 | 5 - replace bulkhead at South Point Boat Ramp
X Public Works - Homeowner Convenience Center r
52)  |1205.9010.060 rebuild butkhead R 5 20,000 | $ - Snow Hill HCC bulkhead is 35 years old and has rotting wood.
53} (1205.9010.060 3 compactors R 5 90,600 | S - replace 20 year old compactors at end of useful life
34 Public Works - Recycling Division .
54} [1206.9010.060 Forklift N s 46,800 | § - to load outgoing materials
55)  (1206.9010.060 40 yard recycling containers R s 51,000 | S - 4-containers for cardboard, old containers are rusting and
unrepairable )
56)  [1206.2010.060 20 yard recycling containers R s 34,800 | $ - & containers for alt other recyclable products, old containers are
rusting & unrepairable iy
X Mosquito Control
57)  |1302.9010.010 1/2T full-size 4x4 pickup truck R 5 34,425 | $ - 2005 171,526 |repdace State truck used by Foreman for supervision and nighttime
response for emergency issues for State drivers
40 Board of Education C
58) [Capital Additional HVAC Units R S 200,000 | S 200,000 FY19 fund balance various schools
59)  [Capital Central Office Improvements R $ 150,000 | $ 150,000 FY19 fund balance
60)  |Capital SDMS Schematic Design Fees N $ 283,000 % 283,000 @-—-— FY20 fund balance__~
61} (Capital Miner Canstruction Projects R $ 267,000 |5 - ) SHMS intercom, PHS gym floor, SHES fence, WTHS electric capacity
X Recreation Department
62} |1601.9010.010 Mid-size SUV N S 32,000 | $ - new vehicle for Director position due to restrycture of departments
mid-year FY20) )
63) [1601.9010.010 Enclosed Cargo Trailer N $ 7,500 | & - enclosed cargo trailer to store, transport for operation of the ice
skating rink '
64]  11601.9010.060 Batting cage N S 21,050 | % - retractable batting cage for the Recreation Center

A
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FY2021 Capital by Department 5/14/2020
Page # |Dept.|Acct. Number Replace/| S Request | 5 Committee Model Yrto| Estimated Miles| Comments
New Replace 6/30/20
a3 Parks Department
65)  11602.6130.100 Turf Tank - lease N 3 11,000 | S - Turf Tank Plus - field lining robot with accessory/warranty
66) |1602.9010.010 Regular Cab truck w/ long bed R ) 23320 | S - 2004 150,150 |Recommended by Fleet due to high mileage of current vehicle
67} 1602.9010.010 Regular Cab truck w/ long bed R S 23,320 | $ - 2006 137,900 |Recommended by Fleet due to high mileage of current vehicle
€8) |1602.9010.070 Toro 72" Z-master 6000 mower R s 11,000 | % - replace a Kubota mower with age & repair costs, need a more
efficient mower to cut Bermudagrass at athletic fields
69)  |1602.9010.070 Aerifier R 5 3,200 | S - tractor 3 point hitch ground driven aerifier to replace current unit
) with frame problems
700 11602.9010.070 Turbine Blower - pull along N S 8350 | S - Multipurpose use; remove clumped clippings, fall leaves, clean
paved parking areas
1) 11602.9010.070 Utility Cart N S 7,000 | - needed to pull the Turbine Blower around each park without
damaging the fields
45 Libraries
72} |1603.200.9010.050 |Security Camera upgrade Ocean City R S 7,500 | $ - upgrade to digital Watchdog system with indoor & outdoor
cameras
73} [1603.200.9010.050 |Security Camera upgrade Pocomoke R $ 7,500 | $ - upgrade to digital Watchdog system with indoor & outdoor
cameras
74)  (1603.200.9010.010 |Dodge Ram Pro master city van R 3 25,000 | § - 2007 201,628 |Replace Ford Edge for Youth Services with storage to carry program
supplies to 5 branches and deliver outreach services to schools and
childcare centers
X Economic Development
75)  11801.9010.010 Malibu N $ 17,498 | § - new vehicle for Deputy Director hired FY20 mid-year
Total General Fund $ 5,077,235 | $ 1,251,874 | General Fund
$ 633,000 | Fund Balance
$ 1,884,874 Total

5
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L PD {}‘}’L,-’--b____.-_:_

BOARD OF EDUCATION OF WORCESTER COUNTY o rR
.o ' ofc
REVENUES c{? mm\ ree 5€5510n
. —Rewised sha120
APPROYED REQUESTED C DUL'D - ' 9 —
REVENUE SOURCE FY 20 FY21 N2
RESTRICTED REVENUES
COUNTY
Appropriation - Current Expense  — MOE §90,728,422 $96,660,234
. . q3,692,17 438213
* STATE (Thornton Funding) *
Foundation Program 6,925,988 7,060,853 '7060 €53 7]0 {0 355
Special Education 1,691,616 1,681,440 1, lo8l, 440 | [p%l LH 3}
Transportation 3,348,935 3,404,374 3.4 DH' 3 7 L’ 5 '-ID'-i 3
Compensatory Education 7,444,750 7,558,634 7. 55 3‘ b a‘f -, 55 8 (03"‘ ;
Limited English Proficiency 398,763 429,674 H29, 74 424, W i
OTHER
Tuition 70,000 70,000 70,000 7b,000
Other 80,000 80,000 80 000 0,000
. Prior Year's Fund Balance** 567,011 567,011 5te7, 0t 51, ol
Restricted Programs Reimbursements 75,452 75,452 15 JHE2 "’S’ 4 ) y R
—_—
AL UNRESTRICTED REVENUE $111,330,941  $117,587,672 I} ._{J (14 5 17 | |Lf‘b 1,571
ER REQUESTS - COUNTY
RECURRING .
Appropriation - Technology =~ PO E $200,000 $200,000 2-00, 000 200,000
Appropriation - Capital Ontlay ~ Moz 100,000 100,000 { Oor 000 [(’JD’ 090
NONRECURR]NG
Appropriation - Technaology 0 0 0 O
Appropriatio - Schoot Construction '-ﬁD+ MoE 853,055 900,000 O * -k
OTHER O
Appropriation - Retircment Expenses ~-not MOk 559,284 619,100 G 9 }IOO (O lq 100
Appropriation - County Share of Teacher Fension xakx ' i '
\L OTHER REQUESTS - COUNTY $1,712339  $1,819,100 A14,100 914,100
\L COUNTY APPROPRIATION 92,440,761 98,479,334 bl 234 9y 61,23
$113,043,280  $119,406,772 } ls 55‘3 b"n l IS 53¢ (0’17
1 ]

\L BUDGET - ALL FUNDS

* State funding is based upon current law. Subject to final legislative action, these amounts could change.
Any decrease in State funding would result in an increased amount being requested from the County.

¢ A detailed summary of the utilization of the FY19 fund balance is included on page 3. *

* Effective for FY17, this amount ks now included under the budget category of Fixed Charges.

M-+ 200,000 Hvad C(pyrg fund Ralarce )

¢ 150,000 Cemial REfice ( Fy19 Fund Balance)

350, Q0O
T 293,000 SDMS

Schemat’c Design CEY20 Fund %a’a'\fﬁ')

F 50,000 PocoOMD ke Redincted A€ter Schos| (Fyzofd )

(, 93,000

Ic:tl
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BOARD OF EDUCATION OF WORCESTER COUNTY

FY21 TOTAL BUDGET SUMMARY BY CATEGORY AND OBJECT OF EXPENDITURE

FYzi
CONTRACTED  SUPPLIES AND OTHER TUITION PROPOSED
SALARY SERVICES MATERIALS CHARGES EQUIPMENT _ TRANSFERS BUDGET
Administration 1,491,053 177,242 30,382 45,710 1,102 $1,745,489
Instructional Support-Services-- 7,591,347 85,263 137,537 61,200 - 5,000 - 7,880,347
Instructional Salaries 46,011,547 46,011,547
Textbooks & Classroom Supplies 2,502,738 2,502,738
Other Instructional Costs 523,647 306,875 85,395 50,000 965,917
Special Education 10,446,870 403,000 185,000 40,011 22,000 128,000 11,224,881
Student Personnel Services 363,285 750 1,890 283 366,208
Health Services 990,454 252 8,118 750 1,000 1,000,574
Student Transportstion 349,325 6,486,624 9,636 93,084 6,938,669
Operation of Plant 3,771,838 322,270 301,120 4,015,718 42,300 8,453,246
. Maintenance of Plant 754,205 93,738 229,360 £50 37,745 1,115,698
{2.500,0000 263229,780
ixed Charges 129,257,875 (29,257,875
[ 4HLEOAS? |
Capital Planning 122,175 450 1,552 v 306 124,483
Proposed FY21 $71,892,099 $8,093,236 $3,407,333 $33,822,462 ) $194,542 $178,000 .ﬁ_l7,587,672
%,5'54,%7 YACKSy
OTHER REQUESTS
Technology Program $200,000
100,000

Capital Qutlay

Schoot Construction

County Share of Teacher Pension
Retirement Expenses

TOTAL OTHER REQUESTS

*{Effective for FYL7, this amount is now included

in the category af Fixed Charges)

Page 2

X Aadto FizoT Fund Balance:
oh

TOTAL

o> 0 7
"

619,100

§1,819,100

$119,406,772

115,538,677

& 33 000 scnool C,onsmd";‘zb
50,000 Pocompiic school

%3, 000



12 - FIXED CHARGES

ACCOUNT DESCRIPTION

EXPENDED
FY19

APPROVED

FY20

REQUESTED

2021
5|m19-0 ,

OTHER CHARGES

TUITION & RECERTIFICATION EXPENSES
Reimbursement to emplayees for graduate courses at
colleges and universities per the terms of the Negotiated
Agreement and to meet State cerfification requirements.
Requested Increase '

CRIMINAL BACKGROUND CHECKS
As required by State Jaw, all new employees must bz finger
printed and have a criminal background check completed.

INSURANCE - BLANKET
Includes the cost of general liability insurance as well as
legal, cosmetology, and nurses’ liability and fidelity bonds.

INSURANCE - WORKER'S COMPENSATION
‘This account funds the cost of worker's compensation
insurance required by law for schoal system employees,
FY2{ New Positions

INSURANCE - LIFE
Life insurance for employees per negotiated agrsement.

RETIREMENT COSTS - LOCAL SHARE
Includes the State guidelines for positions such as adult
education teachers and bus assistants, which arz nat eligible

for State funding for the employer's share of pension costs. This
includes increase for the new pension system administrative fee.

SOQCIAL SECURITY
Includes the costs of the employer's share of sacial security and

Medicare tax for ali locally funded schoof system employses,
Increased by an amount which correlates to the
negotiated salary package.

F¥Y21 New Positions

FY¥21 Salury Incrense

MEDICAL INSURANCE
Current health plan based upon current enrollment.
FY 21 Estimated Rate Increase: 0%
FY2] New Positions

UNEMFPLOYMENT INSURANCE
Cost of unemployment insurance including
hearings, appeals, and administration of claims,

OTHER POST EMPLOYMENT BENEFITS (OPER)
This funding will be remitted to Worcester County
to assist in funding the OPEB liability.
FY21 Increase from County

LOCAL SHARE OF TEACHER PENSION
Effective in FY12, the state af Maryland decided te pass a
portion of the cost of the teacher pensions back to local school
systems. Prior to FY 12, teacher pensions had been funded
completely by the state.

TOTAL FIXED CHARGES

L]
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§654,152

§200,000

3,879

44,588

354,797

$1,903

109,356

225,702

4,841,661

§23.879
$186,189

15,198,570

£130,184

36,122

100,000

00,000

2,157,236

5343,300

6,149

59,904

257,139

105,794

202,529

5,018,881

15,465,365

15,500

2,600,000

2,137,159

FY21 WOr K SC%%

SU3, 300

543,300

6,149 iy 4

59,904

59,904

259,042

259,042

109,794

104,71
202,529

@,

5, 22949

202,529

5,228,949

15,595,549

480457
B AT

151277454

15,500

15,500

5,100,000
{ zsoo,ooo>
2,400,000

2,137,139

2, LoD, 000

213,182

O

23,726,463

526,215,720

$29,257,875

2639 10 2234180
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SCHOOL CONSTRUCTION PROJECTS

FY 2021
PROPOSED
FY 21
Additional HVAC Units (various schools)* $200,000
Central Office Improvements* 150,000
283.000 ‘

Schematic Design Fees (SDMS)

Additional School Requested Minor Construction Projects
(Intercom replacement at Snow Hill Middle, resurfacing gym floor at
Pocomoke High, a fence to enclose early childhood area at Snow Hill
Elementary, increased electrical capacity at Worcester Technical High

and various other requested school projects.)

DY

TOTAL:

*Included in Worcester County Commissioners FY19 Fund Balance

FY20 Fund Balance

Page 50

$900,000
350,000

233,600
(33,000
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RESTRICTED PROGRAMS - 1.OCAL, STATE AND FEDERAL

Restricted funds listed below can only be spent as authorized by the administering agency (State and Federal govemment).
The level of funding indicated for each program is an estimate. Projects may be discontinued or reduced in scope depending

upon funds allocated by the funding source.

TOTAL ANTICIPATED RESTRICTED FUNDING

FEDERAL FUNDS

Title I Educationally Disadvantaged

Title IIT Language Acquisition

Special Education

21st Century High School Academies

JR ROTC Program

21st Century CARE Academies

Title ITA, Systems of Support for Excellent Teaching & Leading
Career & Technology Education

Adult Education

STATE FUNDS

Judy Hoyer Early Childcare And Education
Adult Education

Teachers Retirement & Pension

LOCAL FUNDS
Donnie Williams Grant

Pocomoke Middle School Grant

TOTAL RESTRICTED REVENUE

$12,731,025

ACTUAL ESTIMATED
FY 20 FY 21

$1,824,301 $1,820,000

15,775 15,000

2,100,000 2,100,000

361,932 361,932

116,000 116,000

398,346 398,346

240,953 240,900

84,571 84,500

22,019 44,262

250,000 250,000

154,244 210,933

6,965,109 6,831,000

75,200 208,152

50,000 50,000

$12,658,450 $12,731,025

¥ 20 fund Balance

Page 53



@;rve Fund - Updated 5/14/20 ! 1 \ %

Policy on Reserve Fund Resolution 04-45 attached.

Fiscal Year 2020 Expense Budget = $201,285,552 < Rg\/] 5¢.$ Pag e 2)

10% required $20,128,555

10% Actual $20,288,161
Surplus S 159,606

Fiscal Year 2021 Expense budget (based on Revenue Estimate) $204,325,631 (updated 5/14/20

10% required 520,568,813
10% actual 520,288,161

@er Due: S 144,402 from Assigned Fund Balance of 51,000,000 {$855,598 will remain)

Budget Stabilization

Estimated use of Budget Stabilization available for FY21 & beyond = $15,277,008

Assigned Fund Balance projects to add 6/30/20:

1. 5283,000 SDMS Schematic Design Fees
2. $50,000 Pocomoke Warrior Restricted Funds
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