AGENDA

WORCESTER COUNTY COMMISSIONERS

publicly viewed online via live stream feed at - https://worcestercountymd.swagit.com/live

Due to the current COVID-19 pandemic, this meeting will be held virtually and can be
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11:31 -
11:35 -

12:00 noon -

1:00 pm -

May 19, 2020
Item #

Call to Order

Review and Approval of Minutes of April 14, April 21 and May 5, 2020

Presentation of Commendation to Retiring Tourism Director Lisa Challenger 1

Chief Administrative Officer: Administrative Matters 2-12
(Maryland Tourism Grant Modification; 2021 Heroin Coordinator Grant Agreement; 2020 Emergency
Management Performance Grant Agreement; Scheduling a Public Hearing for CDBG COVID-19 Funding;

Award of Adult Mental Health Targeted Case Management Services; FY21 Tax Ditch Roll Certification; Bid
Specifications for Uninterruptible Power Supply (UPS); Purchase of Landfill Tarp; Mystic Harbour Effluent
Disposal Program Project Closeout; Bid Specifications for Ocean Pines Sanitary Service Area Pump Stations
S and P; Scheduling a Public Hearing for Shady Side Village Residential Planned Community; and potentially
other administrative matters)

Legislative Session - Public Hearing on Bill 20-2 (Zoning - Special Events in RP District) 13
Public Hearing on Bill 20-3 (NR - Coastal Bays Critical Area - Special Events in RCA) 14
Introduction of Bills - Forest Conservation Law; Height of Manufactured Homes 15-16

Public Hearing - Proposed Gum Point Road Area Sewer Extension 17

Budget Work Session - Resume Discussion on FY21 Requested Budget (See Revised Items to

May 12, 2020 Budget
Work Session Package)

Questions from the Press; County Commissioners’ Remarks

Vote to Meet In Closed Session

Closed Session: Discussion regarding hiring a Transfer Station Attendant for Solid Waste
and a Part-Time Temporary Roads Worker 111 for the Roads Division of Public Works,
increased hours for an Environmental Programs Intern, promotions of Sergeants at the Jail;
continuing discussion of Individual Personnel Matters for the FY21 Budget; receiving legal
advice from Counsel; and performing administrative functions

Lunch

Resume Budget Work Session - Discussion on FY21 Requested Budget

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING


https://worcestercountymd.swagit.com/live
https://media.swagit.com/zoom/worcestercountymd
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OFFICE OF THE
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Snow HiLL, MARYLAND
21863-1185

To:  Harold Higgins

From: Roscoe Leslie .= .~
/,,-,( ~ .

Date: May 14, 2020 &

RE:  Question on OPEB

After a discussion on income tax revenue and OPEB during the May 12,
2020 budget work session, I was asked to review Resolution 19-17. After
reviewing the document and the video from the meeting when it was
adopted, I believe that the intent of the Commissioners was to dedicate
the funds derived from the 0.5% income tax raise to fund OPEB for
County and Board of Education employees.

The 0.5% raise represents 22.22% of the County’s total income tax
revenue. Under Line 4100 of the FY2021 Committee projected revenues,
income tax revenues are projected to be $26,500,000. Therefore, under
Resolution 19-17, the portion of the projected income tax revenues
dedicated to fund OPEB for County and Board of Education employees
should total $5,888,883. This number represents 22.22% of the projected
income tax revenue for FY2021. I am not aware of any other funding
mandates related to OPEB.

HARQLD L. HIGGINS, CPA
CHIEF ADMINISTRATIVE OF FICER

ROSCOEA.LESUE
COUNTY ATTORNEY
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Citizens and Government Working Together



RESOLUTION NO. 19- 17

RESOLUTION AMENDING COUNTY INCOME TAX RATE

WHEREAS, Section 10-106 of the Tax-General Article of the Annotated Code of
Maryland provides that each County shall set, by ordinance or resolution, a county income tax
equal to at least 1% but not more than 3.20% of an individual’s Maryland taxable income; and

WHEREAS; the County Commissioners first set the County income tax rate at 20% of
the State income tax for an individual in 1970, which was revised to a rate of 1.25% of an
individual’s Maryland taxable income when the State law was revised in 1999 to provide that the
local income tax rate be based on Maryland taxable income rather than an individual’s Maryland
income tax; and the rate was later revised to 1,75% effective January 1, 2016, by Resolution No.
15-13 adopted on June 2, 2015; and

WHEREAS, the County Commissioners of Worcester County, Maryland have
determined the need to increase the County income tax rate;

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County, Maryland that:

1. Effective January 1, 2020 the County income tax rate shall be 2.25% of an
individual’s Maryland taxable income,

2, The 2.25% rate shall be in effect for the taxable year beginning January 1, 2020
and continuing in effect until further changed by ordinance or resolution of the
County Comunissioners. -

3. Additional revenues derived from the increase in the County income tax rate will
be dedicated to fund Other Post-Employment Benefits (OPEB) to address the
requirements of Governmental Accounting Board Statement No. 43 and 45 for
County and Board of Education employees.

4, A copy of this Resolution shall be forwarded to the Comptroller of the Treasury
prior to July 1, 2019.
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PASSED AND ADOPTED this 1T dayof _3Ufe .2019.

COUNTY COMMISSIONERS OF
ATTEST: WORCESTER COUNTY, MARYLAND
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Harold L. Higgins Diana-Puorpell, President
Chief Administrative Officer
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UPDATE D

REVISED Revenue and Expenditure Worksheets Legend

The following describes each of the columns in order of data:

[P————

White 2™ Column reflects the variance from the FY2021 COMMISSIONER
WORK SESSION REVIEWED Budget with the FY2020 current Adopted Budget
with changes in yellow

e White 3" Column reflects the variance from the FY2021 COMMISSIONER
WORK SESSION REVIEWED Budget with the FY2021 Department Requested
Budgets with changes in blue

¢ Rose 4™ Column is the FY2021 Department Requested Budget

e  White 5™ Column reflects the variance from the FY2021 Department Requested
Budget with the FY2020 current Adopted Budget with changes in white

e Green 6™ Column is the FY2020 current Adopted Budget

Q White 7" Column is the UPDATED work session notes and changes

e White 8" Column to the far right is Actual FY2020 year to date April 30, 2020

e  White 9" Column to the far right is the FY2019 Actual Amount

The blue area at the bottom of each Department is the Increase or Decrease from
Committee Review to the current FY 2020 Budget. It is my sincere hope that these worksheets
help you in resolving all budget issues.

H:\FY?21 Budget\FY21 May 12 Budget Work Session\Legend for revenue expense worksheets.docx
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MAY 13 2020
éﬁkg---m' e N
I Porcester County
Government Center
STACEY E. NORTON Department of Human Resources v PEELL\Sf BH_INK‘MEY
H R Direct olunteer Services Manager
e One West Market Street, Room 1301 A
Benefits Manager Snow Hill, Maryland 21863-1213 Human Resources Specialist
EDDIE CARMAN 410-632-0090 TARA AHM_STHONG
Risk Manager Office Assistant IV
KEVIN CANDY Fax: 410-632-5614
Safety Coordinator
To: Harold Higgins, Chief Administrative Officer
From: Stacey Norton, HR Director %C@g %(‘C/?\/
Date: May 13, 2020
Subject: Request for New Positions for Fiscal Year 2021 after COVID-19 for the

Enterprise Fund
Attached you will find a summary from the Department Head for new positions for the
Enterprise Fund in fiscal year 2021 after COVID-19 considerations.
We are requesting 3 new Plant Operator positions for a salary cost of $86,985 and a benefit
cost of $39,422. The total increase for the Enterprise Fund if these three positions are
approved is $126,407. These new positions will not have any impact on the requested
FY 21 rates.

[ look forward to discussing this with you at the budget work session on May 19, 2020.

Thank you for your consideration.

Attachments

Citizens and Government Working Together 3



FY2020 New Employee Budget Summary After COVID-19

asof 5/4/19
Operating
Department Joh Title G/S | Salary | Benefits Expenses Vehicle Total
Water and Waste Water Plant Operator 10/1| 28,995 | 13,141 42,136
Plant Operator 10/1| 28,995 13,141 42,136
Plant Operator 10/1| 28,995 13,141 42,136
Total Water & Waste Water - - -
Enterprise Fund Total 86,985 | 38,422 - 126,406.60

Notes; Full time benefits - include $S, health, workers comp, retirement, LTD, Life




JOHN H. TUSTIN, PE.

DIRECTOR

JOHN 5. ROSS, P.E.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISIONS

MAINTENANCE
TEL: 410-632-3766
FAX: 410-632-1753

ROADS
TEL: 410:632-2244
FAX; 410-632-0020

SOLID WASTE
TEL: 410-632:3177
FAX: 410-632-3000

FLEET
MANAGEMENT
TEL; 414h612:5675
FAX: 4108321753

WATER AND

WASTEWATER
TEL; 410-641-5251
FAX; 410-641-51%5

o
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Worcester County

DEPARTMENT OF PUBLIC WORKS

6113 TiMMONS RoAD
Snow HILL, MARYLAND 21863
MEMORANDUM
TO: Harold L. Higgins, Chief Administratjve Officer
FROM: John H. Tustin, P.E., Director ‘Ey)
John S. Ross, P.E. Deputy Direct
DATE: May 13, 2020

SUBJECT: Personnel Requests — 2020/2021 Budget

For the 2020/2021 budget year, we are requesting three new Plant Operator Trainee posi-
tions. These positions are Grade 10/Step 1, $42,136 annually. The total cost for these three
new positions including benefits is $126,407.

1. New Plant Operator Trainee at the Ocean Pines Wastewater Treatment
Plant - This new position will allow coverage for treatment plant shifts without the
need for the Treatment Supervisor to work shifts and will allow him to focus on his
supervisory
duties.

2. New Plant Operator Trainee for the Riddle Farm/Mystic Harbour Treat-
ment Plants The Mystic Harbour and the Riddle Farm wastewater treatment plants
are currently staffed Monday-Friday. Adding another operator will allow for 24/7
coverage and will reduce overtime on the weekend. Corncentrating on these highly
technical plants will |
provide quicker response to changing conditions experienced over busy weekends,

3. New Plant Operator Trainee for the Water Department — To properly staff
water systems and allow for the ongoing efforts in upgrading the water meters for all
service areas. We continue to face problems dedicating the needed staff to making
repairs to hundreds of water meters, This results in loss of revenue. We expect this
problem to continue into the foreseeable future especially with the additional work
created from Comeast installing new lines in Ocean Pines and causing breaks.

Adding these three positions will not impact the requested FY 21 rates.
If you have any questions on the information provideg, please do not hesitate to contact us.
Attachment

ce: Stacey Norton, Human Resources Director
Jessica R, Wilson, CPA Assistant Finance QOfficer

Citizens and Government Working Together



Proposed Water and Wastewater Division
Organization Chart 2020/21

Department of Public Works j

- Directar

Office Assistant
Office Assistant
Inventary Clerk

Administration {DPW)

Deputy Director ! o l

Construction Technidan

Capital Projects

Utility Marking
Elactrician Operations
SCADA Support Greup Supervisor
Vehide Merhanis
-
R —_— e ) I — =]
W T = Supervisor Collection Systems - Supervisar ‘Water Systems - Supervisor Construction - Supervisor Maintenance - Crew Leader
Chief Plant Operatar
Ocean Pines/River Run Mystic Harbour Riddle Farm Landings Ccean Pines All Other PS Vac Truck Treatment Meter Reading
Maintenance Waorker

Plant Qperatar  Plant Dperator Flant Operator  Plant Operator Plant Plant Operator  Plant Operator  Plant Operator Future POT - Vacant Ptant Operator i Worker
Plant Cperator  Plant Operator Plant Operator  Plant Operator currently Plant Operator  Plant Operator  Plant Qperator Maintenance Plant Qperator Plant Operator Worker
Plant Operator  Plant Operator Offline Plant Cperator  Plant Operatar  New POT {vacant} Program Plant Oparator Plant Operator Maintenance Workes
Plant Operator  Plant Operatar Plant Cperator  Plant Operatar New POT [vacant] Plant Operatar . |MwW -Vacnt
Plant Operator  Plant Operatar
Plant Operator  New POT {Vacant)




UPDATED

FY2021 Expense Budget
Department Index

1 Dept . 1001 - County Commissioners
2 Dept . 1002 - Circuit Court

3 Dept . 1003 - Orphan's Court

4 Dept . 1004 - State’s Attorney
5

6

8

Dept . 1005 - Treasurer's Office

Dept. 1006 - Elections Office

Dept. 1007 - Human Resources

10 Dept. 1008 - Dev, Review & Permitting
12 Dept. 1010 - Environmental Programs
14 Dept. 1011 - Information Technology
15 Dept. 1090 - Other General Government
17 Dept. 1101 - Sheriff's Office

20 Dept. 1102 - Emergency Services

22 Dept. 1103 - Jail

24 Dept. 1104 - Fire Marshal

.26 Dept. 1105 - Volunteer Fire Depts

27 Dept. 1201 - Maintenance

29 Dept. 1202 - Roads

31 Dept. 1203 - Public Works

33 Dept. 1204 - Boat Landings

34 Dept. 1205 - Homeowner Convenience Center
35 Dept. 1206 - Reycling

36 Dept. 1301 - Health Dept.

37 Dept. 1302 - Mosquito Control

38 Dept. 1401 - Commission on Aging

40 Dept, 1402 - Other Social Services

41 Dept. 1502 - WOR-WIC Comm College
41 Dept. 1505 - Beard of Education

42 Dept. 1601 - Recreation Dept.

45 Dept. 1602 - Parks Dept.

47 Dept. 1603 - Libraries

49 Dept. 1604 - Other Recreation & Culture
49 Dept. 1701 - Extension Service

50 Dept. 1702 - Other Natural Resources
50 Dept. 1801 - Economic Development
51 Dept. 1803 - Tourism

52 Dept. 1901 - Taxes Shared with Towns
52 Dept. 1902 - Grants to Towns

53 Dept. 1950 - Benefits & Insurance

53 Dept. 1975 - Debt Service

54 Dept. 1985 - Interfund

H:\FY21 Budget\FY21 May 12 Budget Work Session\Expense index by dept



Expenditu res Worcester County, MD s/14/2
FY2021 Budget Work Session 5/19/20
Account - FY2021; Budget goniance WOrk|  rartance Workd.  FY2021 Budget: | Fv21 Requestve: |[RBENZ0 Adonted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number ~ Description W°’;‘7 1897255“'“ ] g Request FY20 Budget Budget Changes|  4/30/20 6/30/19
Department: 1001 - County C issioners
6000.100 Personnel Services Salaries 954,022 (13,428) 954,022 (13,428) 967,450 778,542 940,248
6100.010 Administrative Exp Administrative Exps 900 (300) (300) 1,200 1,200 380 895
6100.060 Administrative Exp Books and Publications 200 (100) {100) 300 300 Q 225
6100.100 Administrative Exp Dues and Subscriptions 3,502 42 3,502 42 3,460 3,635 3,502
6100.165 Administrative Exp Meeting Exp 500 (200) (200) 700 700 228 249
6100.190 Administrative Exp Office Supplies 6,000 6,000 6,000 3,747 6,520
6100.210 Administrative Exp Paper 3,300 3,300 3,300 2,659 3,470
6100.230 Administrative Exp Postage & Freight 500 (220) (120) 620 (100) 720 106 282
6110.080 Supplies & Equipment Computer Repairs & Supplies 500 500 500 500 0 0 0
6110.090 Supplies & Equipment Computers & Printers 0 (3,966) 0 (3,966) 3,966 3,673 33
6110.245 Supplies & Equipment Mobile Phones 6,600 600 6,600 600 6,000 5,832 6,589
6110.290 Supplies & Equipment Other Office Equipment 0 0 0 0 0
6120.010 Supplies & Equipment Copier Lease 11,700 (2,100) 11,700 (2,100) 13,800 9,052 13,806
6510.020 Legal Services County Attarney Exps 6,490 (1,675) 8,165 1,675 6,490 3,016 5,563
6510.035 Legal Services County Code Exps 9,500 (2,243) (2,243) 11,743 11,743 7,974 8,438
6510.050 Legal Services Court Reporters 360 (60) 420 60 360 270 420
6510.085 Legal Services Other Legal Exps 0 12,000 12,000 {12,000) (12,00p)| cOuntyatterney "’"r:::‘:‘::nd’f\f;: {13,256) (22,004
6530.150 Consulting - Temporary Clerical Staff 0 0 0 576
6540.020 Vehicle Operating Exps Fuel - WC Fleet 2,500 (600) (300) 2,800 (300) 3,100 1,236 2,023
6540.030 Vehicle Operating Exps Vehicle Maintenance 1,500 1,500 1,500 550 1,461
6540.050 Vehicle Operating Exps Vehicle Use/Other Areas 0 0 0 0 0
6540.040 Vehicle Operating Exps Vehicle Registration 0 0 0 100 0
6540.045 Vehicle Operating Exp Vehicle Repairs Outside (1] 0 0 0 0
6550.270 Building Site Exps Telephone 1,344 1,344 1,344 891 1,320
6900.010 Advertising Budget Advertisements 2,000 2,000 2,000 732 1,524
£900.030 Advertising Legislative Advertisements 9,000 (2,000) (1,000) 10,000 (1,000) 11,000 7,451 6,246
7000.020 Travel, Training & Exp Board Member Allowance 21,000 21,000 21,000 17,500 21,250
7000.060 Travel Training & Exp Educational Training 0 (500) (500) 500 500 0 0
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 22,314 (2,132) 24,446 2,132 22,314 4,671 12,312
7000.115 Travel, Training & Exp Exp Mileage 600 (200) (200) 800 800 286 980
8010.110 Interfund Water & Wastewater Enterprise Ch (63,502) 56 (63,502) 56 (63,558) (63,558) (61,584)
8010.120 Interfund Landfill Enterprise Charges (17,463) 16 (17,463) 16 (17,479) (17,479) (30,792)
8010.220 Interfund Dept. of Liquor Control Charges o] 0 0 0 (2,850]
9010.010 Capital Equipment New Vehicles 0 0 0 34,880 0
Department T 983,367 (12,643) 3,170 980,197 (15,813) 996,010 (12,643) 793,118 920,703
Vari ittee Review/ FY20 Bgt
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
:cl:oum Description F\;i{:: 182:52:[ S:;ZT:: i?:v?zr: s::;l':: :es ‘::zr:‘ FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
umber 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1002 - Circuit Court
6000.100 Personnel Services Salaries 951,991 (29,130) 951,991 (29,130) 981,121 782,386 973,062
6000.400 Personnel Services Overtime Pay 0 0 0 0 0
6100.010 Administrative Exp Administrative Exps 2,000 (1,500) 2,000 (1,500) 3,500 934 2,646
6100.060 Administrative Exp Books and Publications 2,000 2,000 2,000 1,756 509
6100.080 Administrative Exp Copier Supplies 180 180 180 0 0
6100.100 Administrative Exp Dues, License & Subscriptions 4,734 1,650 4,734 1,650 3,084 1,005 3,859
6100.110 Administrative Exp Envelopes 1,500 1,500 1,500 1,032 1,272
6100.150 Administrative Exp Incentives & Events 1,515 1,515 1,515 0 758
6100.190 Administrative Exp Office Supplies 6,820 (500) (500} 7,320 7,320 6,807 8,654
6100.210 Administrative Exp Paper 2,500 2,500 2,500 1,958 2,571
6110.080 Supplies & Equip Computer Repairs & Supplies 0 0 o] 0 0
6110.090 Supplies & Equipment Computers & Printers 0 0 0 0 0
6110.120 Supplies & Equipment Equipment Rental 1,200 1,200 1,200 830 1,265
6110.170 Supplies & Equipment Jury Exps. 3,500 3,500 3,500 1,261 2,885
6110.270 Supplies & Equipment Office Equipment Repairs 300 300 300 0 2,493
6110.280 Supplies & Equipment Office Furniture 4,090 4,090 4,080 2,261 1,638
6110.290 Supplies & Equipment Other Office Equipment 810 810 810 140 345
6130.010 Equipment Maintenance Copier Lease 7,860 7,860 7,860 5,789 6,922
6130.070 Equipment Maint Software Maintenance Agreements 11,626 11,626 11,626 8,784 12,880
6150.050 Uniforms & personal Equip - Uniforms 500 500 500 a 409
6160.040 Grant Programs Court Security Grant 0 0 0 0 98,277
6160.060 Grant Programs Drug Treatment Court 67,396 624 67,396 624 66,772 State Grant 23,918 71,487
6160.070 Grant Programs Family Support Services 93,700 43,305 93,700 43,305 50,395 State Grant 60,138 83,272
6160.071 Grant Programs MACRO Mediation Conflict Res Ofc 0 (13,800) 0 (13,800) 13,800 o] 0
6510.030 Legal Services Court Appointed Attorneys 8,000 (2,000) (2,000) 10,000 10,000 6,458 10,386
6510.040 Legal Services Court Library Levy 2,000 2,000 2,000 2,000 2,000
6510.050 Legal Services Court Reporters 5,000 5,000 5,000 2,373 6,683
6510.055 Legal Services Family Support Service - Other 0 0 0 400 2,150
6510.080 Legal Services Jury Per Diem 90,000 90,000 90,000 40,195 78,295
6550.028 Building Site Exp Cable 265 265 265 220 245
6550.270 Building Site Exps Telephone 5,500 5,500 5,500 3,492 5,000
6700.050 Other Maint. & Svcs Phone Service a 0 0 0 1,285
7000.040 Travel, Training & Exp Continuing Education/Certificati 400 400 400 1,108 699
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 5,962 (2,261) 5,962 (2,261) 8,223 3,652 7,057
7000.115 Travel, Training & Exp Mileage 2,570 (1,655) 2,570 (1,655) 4,225 1,389 612
rftfﬂ' mm{cm-t’ﬁ : ‘ . 1,283,919 (5,267) (2,500) 1,286,419 (2,767) 1,289,186 (5,267) 960,345 1,389,617
Variance: Committee Review/ FY20 Bgt
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Expenditures

Worcester County, MD

FY2021 Budget Work Session 5/19/20

5/14/20

Variance Work

Account [ on mﬁ‘r’:"sg;‘;gff gomriance BNl soonce oKl FY2021 Budget | Fv21Requestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119120 Budget Request Request FY20 Budget Budget Changes 4/30/20 8/30/19
Department: 1003 - Orphan's Court

6000.100 Personnel Services Salaries 21,000 (7,500) 21,000 (7,500) 28,500 21,865 21,808

6160.060 Administrative Exp Books & Publications 0 0 0 782 1,095

7000.020 Travel, Training & Exp Board Member Allowance 4,800 4,800 4,800 4,000 4,800

7000.100 Travel, Training & Exp Meetings/Conferences/Shows 2,000 (494) (494) 2,494 2,494 Mandatory Training 585 388
j 27,800 (7,994) (494) 28,294 (7,500) 35,794 (7,994) 27,232 28,090

Variance: Committee Review/ FY20 Bgt
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EXEEI’ICI itures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account o gk gorranGe O] e o FY2021Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes & |FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1004 - State's Attorney
6000.100 Personnel Services Salaries 1,382,673 33,574 (4,618) 1,387,291 38,192 1,349,099 1,073,515 1,282,188
6000.400 Personnel Services Overtime Pay 1,000 1,000 1,000 1,000 0 0 0
6100.010 Administrative Exp Administrative Exps 6,500 6,500 6,500 1,776 3,716
6100.055 Administrative Exp Bond 0 0 0 0 488
6100.060 Administrative Exp Books and Publications 0 0 0 0 0
6100.100 Administrative Exp Dues, License & Subscriptions 3,338 (139) 3,338 (139) 3,477 1,510 2,955
6100.160 Administrative Exp Legal Books & Publications 3,500 500 3,500 500 3,000 2,930 7,025
6100.190 Administrative Exp Office Supplies 11,000 11,000 11,000 4,943 7,373
6110.090 Supplies & Equipment Computers & Printers 2,475 75 2,475 75 2,400 6,316 4,525
6110.245 Supplies & Equipment Mobile Phones 7,700 1,000 7,700 1,000 6,700 4,544 5,894
6110.280 Supplies & Equipment Office Furniture 2,000 2,000 2,000 0 2,302
6110.290 Supplies & Equipment Other Office Equipment 2,000 2,000 2,000 94 0
6110.390 Supplies & Equipment Small Equipment 2,000 2,000 2,000 0 150
6130.010 Equipment Maintenance Copier Lease 8,200 8,200 8,200 5,998 8,731
6130.040 Equipment Maint MILES Computer Chg/MDT User Fees 756 756 756 756 938
6130.070 Equipment Maint Software Maintenance Agreements 1,273 (303) 1,273 (303) 1,576 2,570 1,576
6150.060 Uniforms & Personal Equipment Ammunition 500 500 500 0 0
6510.020 Legal Services County Attorney Exps 0 0 0 0 134
6510.060 Legal Services Investigation Exps 800 800 800 552 632
6510.090 Legal Services Prosecution Exps 2,000 2,000 2,000 1,200 719
6510.110 Legal Services Transcripts 5,000 5,000 5,000 3,452 3,657
6540.020 Vehicle Operating Exps Fuel - WC Fleet 5,000 5,000 5,000 1,291 2,988
6540.030 Vehicle Operating Exps Vehicle Maintenance 1,500 1,500 1,500 451 1,268
6550.028 Building Site Expense - Cable 1,550 338 1,550 338 1,212 1,185 1,215
6550.270 Building Site Exps Telephone 1,500 (9,000) 1,500 (9,000) 10,500 castsavings due to VD'Z:::’E“: 6,969 9,518
6900.040 Advertising Personnel Advertisements 0 0 0 0 1,070
7000.080 Travel, Training & Exp Extradition Expense 16,000 16,000 16,000 12,662 13,286
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 8,500 8,500 8,500 2,281 964
7000.115 Travel, Training & Exp Mileage 250 250 250 147 o]
7000.130 Travel, Training & Exp Witness Exps 1,000 1,000 1,000 0 0

R ] 1,478,015 27,045 (4,618) 1,482,633 31,663 1,450,970 27,045 1,135,143 1,363,313
Variance: Committee Review/ FY20 Bgt

Page 4 of 54




Expenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Acvount o P e Tom| gariance Work|  FY2021Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1005 - Treasurer's Office
6000.100 Personnel Services Salaries 1,223,668 (27,502) (76,863) 1,300,531 49,361 1,251,170 1,006,310 1,218,685
6000.400 Personnel Services Overtime Pay 2,000 2,000 2,000 185 0
6100.010 Administrative Expenses 0] 0 0 75 0
6100.055 Administrative Exp Bond 1,500 1,500 1,500 0 3,000
6100.060 Administrative Exp Books and Publications 1,200 100 1,200 100 1,100 1,011 803
6100.100 Administrative Exp Dues, License & Subscriptions 2,900 2,900 2,900 2,754 2,108
6100.110 Administrative Exp Envelopes 2,500 900 2,500 900 1,600 2,712 2,284
6100.130 Administrative Exp Food Tax Bills & Envelopes 400 400 400 o] 283
6100.190 Administrative Exp Office Supplies 11,500 (1,000) (1,000) 12,500 12,500 9,829 10,944
6100.210 Administrative Exp Paper 1,500 (350) (300) 1,800 (50) 1,850 1,271 1,327
6100.220 Administrative Exp Payroll Checks & Forms 3,000 (1,500) (1,400) 4,400 (100) 4,500 1,704 2,867
6100.230 Administrative Exp Postage & Freight 100 100 100 0 38
6100.250 Administrative Exp Room Tax Bills & Envelopes 1,000 400 1,000 400 600 624 283
6100.260 Administrative Exp Tax Bills & Envelopes 17,500 (1,500) (1,500) 19,000 19,000 14,234 14,180
6110.090 Supplies & Equipment Computers & Printers 7,925 662 7,925 662 7,263 5,994 6,797
6110.120 Supplies & Equipment Equipment Rental 0 (1,000) {1,000) 1,000 1,000 o] 0
6110.245 Supplies & Equipment Mabile Phones 950 50 950 50 900 801 1,324
6110.270 Supplies & Equipment Office Equipment Repairs 300 (300) (300) 600 600 o] 0
6110.290 Supplies & Equipment Other Office Equipment 900 900 900 0 0
6130.010 Equipment Maintenance Copier Lease 2,500 2,500 2,500 1,568 2,363
6130.020 Equipment Maint Equipment Annual Maint Contr. 81,180 3,866 81,180 3,866 77,314 Tax Software Maint 77,314 74,132
6510.085 Legal Services Other Legal Exps 0 (1,800) (1,800) 1,800 1,800 3,021 7,226
6530.100 Consulting Services Professional Fees 0 0 0 606
6530.110 Consulting Services Programming 1,200 1,200 1,200 0 1,200
6550.270 Building Site Exps Telephone 1,200 (800) 1,200 (800) 2,000 896 1,008
7000.040 Travel Training Exp Continuing Ed./Certification 2,000 (1,900) (1,900) 3,900 3,900 0 1,501
7000.100 Travel, Training & Exp Meetings/Conferences 1,300 65 1,300 65 1,235 675 1,570
7000.115 Travel, Training & Exp Mileage 1,600 1,600 1,600 1,087 1,066
8010.110 Interfund Water & Wastewater Enterprise Ch (186,529) 3,020 6,871 (193,400) (3,851) (189,549) (189,049) (182,728)
8010.120 Interfund Landfill Enterprise Charges (36,207) 366 1,501 (37,708) (1,135) (36,573) (36,968) (62,548)
8010.220 Interfund Dept. of Liquor Control Charges 0 0 0 0 (10,400)
9010.170 Capital Equipment Software 0 0 0 4]
oL (LA e WL 1,147,087 (28,223) (77,691) 1,224,778 36,131 1,175,310 (28,223) 906,047 1,099,929
: L Variance: Committee Review/ FY20 Bgt,
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account o “i?:;g;‘:g:t gorrance Wora| sormonce WSl FY2021 Budget | Fy21Requestvs |  FY20 Adopted Waork Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119720 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30119

Department: 1006 - Elections Office
6000.100 Personnel Services Salaries 15,000 15,000 15,000 12,716 15,577
6000.500 Personnel Services State Employee Salary & Benefit 507,228 (13,268) 507,228 (13,268) 520,496 based on State Estimate 330,392 417,992
6100.010 Administrative Exp Administrative Exps 0 0] 4] 0 175
6100.080 Administrative Exp Copier Supplies 0 0 0 0 0
6100.100 Administrative Exp Dues, License & Subscriptions 606 31 606 31 575 605 300
6100.110 Administrative Exp Envelopes 1,000 1,000 1,000 520 269
6100.180 Administrative Exp National Voter Regis Postcards 670 20 670 20 650 165 260
6100.190 Administrative Exp Office Supplies 9,000 9,000 9,000 5,593 5,509
6100.210 Administrative Exp Paper 1,200 1,200 1,200 188 876
6100.230 Admin Expense Postage & Freight 0 0 0 FY20 Mailing Election Ballots 42,240 0
6110.090 Supplies & Equipment Computers & Printers 4,880 (6,495) 4,880 (6,495) 11,375 14,020 2,669
6110.125 Supplies & Equipment Maint & Repair 0 0 (4] a 4,294
6110.245 Supplies & Equipment Mobile Phones 1,440 1,440 1,440 893 1,446
6110.290 Supplies & Equipment Other Office Equipment 0 (370) 0 (370) 370 399 0
6110.300 Supplies & Equip Promotional Giveaway Items 0 0 0 0 4]
6110.440 Supplies & Equipment Voting Machines 165,618 35,024 165,618 35,024 130,594 voting machines 51,067 137,193
6120.010 Voting Machine & Poll Exps Absentee Ballot Exps 3,000 3,000 3,000 0 2,313
6120.020 Voting Machine & Poll Exps Ballot Exps 550 550 550 1,192 0
6120.030 Voting Machine & Poll Exps Demao Pay 0 0 0 0 0
6120.040 Voting Mach & Poll Exp Election Board Member 3,800 300 3,800 300 3,500 0 2,364

Mileage

6120.050 Voting Machine & Poll Exps Election Cell Phone 1,500 (525) 1,500 (525) 2,025 0 1,050
6120.060 Voting Machine & Pall Exps Election Judge Exp 115,890 4,550 115,890 4,550 111,340 10,282 89,353
6120.070 ::’:::izm“ & Foll Exp Election Juce Training 10,000 200 10,000 400 9,600 8,286 4,605
6120.080 Voting Machine & Poll Exps Poll Rent & School Exp 2,450 2,450 2,450 0 2,450
6120.090 Voting Machine & Poll Exps Specimen Ballot Exp 24,000 24,000 24,000 0 20,316
6120.095 Voting Machine & Poll Exp. State Allocation County 3,833 (5,491) 3,833 (5,491) 9,324 0 6,408
6120.110 Voting Machine & Poll Exp Voter Notification Cards 2,000 2,000 2,000 824 1,609
6120.120 Voting Machine & Poll Exp Voting Machine Supplies 6,000 6,000 6,000 892 7,672
6130.010 Equipment Maintenance Copier Lease 1,627 1,627 1,627 1,084 1,635
6130.070 Equipment Maint Software Maintenance Agreements 6,760 6,760 6,760 2,521 2,760
6130.100 Equipment Maint Other Equipment Lease 1,769 1,769 1,769 1,059 1,412
6150.050 Uniforms & personal Equip - Uniforms 0 0 0 254 0
6530.150 Consulting Services Temporary Clerical Staff 53,352 9,376 (2,808) 56,160 12,184 43,976 528 12,384
6550.030 Building Site Exps Carpet/VCT Cleaning 0 (300) 0 (300) 300 0 0
6550.040 Building Site Exps Cleaning Contract 4,069 4,069 4,069 2,661 4,069
6550.050 Building Site Exps Custodial Supplies 625 625 625 385 185
6550.060 Building Site Exps Electricity 8,750 8,750 8,750 Office Space Lease 7,292 10,671
6550.080 Building Site Exps Fire Alarm Testing 0 0 0 285 285
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Aocaunt o vion vaz‘::’sg:;g:‘ goriance WO qonance WOkl FY2021 Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget, Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6550.081 Building Site Exps Fire Extinguishers 100 100 100 0 40
6550.090 Building Site Exps General Maintenance Repairs 0 0 0 0 42
6550.170 Building Site Exps Office Rent/Lease 75,000 75,000 75,000 Office Space Lease 61,333 73,600
6550.180 Building Site Exps Pest Control/Termite Insp 1,100 1,100 1,100 0 0
6550.220 Building Site Exps Security Alarm Monitoring 750 750 750 612 327
6550.270 Building Site Exps Telephone 5,580 5,580 5,580 2,947 4,078
6550.280 Building Site Exps Tipping Fees 0 0 0 0 0
6550.310 Building Site Exps Water & Sewer 0 4] 0 o] 0
6700.550 Other Maint & Svcs Relocation Expense 0 0 0 0 5,020
7000.020 Travel, Training & Exp Board Member Allowance 2,286 200 2,286 200 2,086 0 1,000
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 9,600 (4) 9,600 4) 9,604 5,120 2,067
7000.115 Travel, Training & Exp Mileage 3,500 1,000 3,500 1,000 2,500 2,295 6,112
1,054,533 24,448 (2,808) 1,057,341 27,256 1,030,085 24,448 568,649 850,886
Variance: Committee Review/ FY20 Bgt
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account o g goriance WOkl eariance W'kl FY2021 Budget | Fy2iRequestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request| Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1007 - Human Resources
6000.100 Persannel Services Salaries 449,219 6,392 3,665 445,554 2,727 442,827 358,148 417,256
6000.400 Personnel Services Overtime Pay 1,000 1,000 1,000 1,000 0 0 0
6100.010 Administrative Exp Administrative Exps 450 450 450 264 264
6100.040 Administrative Exp Alcohol and Drug Testing Supplie 0 (200) (200) 200 200 0 0
6100.060 Administrative Exp Books and Publications 500 500 500 271 364
6100.100 Administrative Exp Dues, License & Subscriptions 720 (580) 720 (580) 1,300 908 911
6100.110 Administrative Exp Envelopes 400 400 400 340 343
6100.150 Administrative Exp Incentives & Events 3,650 (350) 4,000 350 3,650 2,485 4,356
6100.190 Administrative Exp Office Supplies 3,000 3,000 3,000 2,231 3,305
6100.210 Administrative Exp Paper 1,400 1,400 1,400 1,308 1,098
6110.080 Supplies & Equipment Computer Repairs & Supplies 0 0 0 0 0
6110.090 Supplies & Equipment Computers & Printers 2,190 685 2,190 685 1,505 1,342 2,762
6110.245 Supplies & Equipment Maobile Phones 2,400 2,400 2,400 1,714 1,939
6110.290 Supplies & Equipment Other Office Equipment 600 600 600 84 2,011
6110.310 Supplies & Equipment Promational Materials 0 0 0] o] 0
6110.320 Supplies & Equipment Radio Supplies ] (1,500) 0 (1,500) 1,500 0 0
6110.340 Supplies & Equipment Safety Program Equipment 700 700 700 879 589
6110.390 Supplies & Equipment Small Equipment 4] (450) o (450) 450 0 0
6130.010 Equipment Maintenance Copier Lease 2,400 2,400 2,400 1,384 2,176
6150.050 Uniforms & Personal Equip Uniforms 850 850 850 850 0 0
6170.050 Program Exp Volunteer Appreciation Events 3,500 3,500 3,500 3,500 3,495
6510.020 Legal Services County Attorney Exps 0 (1,000) (2,000) 2,000 1,000 1,000 761 1,284
6530.040 Consulting Services 600 600 600 0 600
6530.050 Consulting Services Crisis/Fitness for Duty 1,500 1,500 1,500 0 1,250
6530.080 Consulting Services Physicals, Shots & Drug Testing 13,000 1,000 {2,000) 15,000 3,000 12,000 9,013 12,214
6530.180 Consulting Services Web Page 0 0 0 0 0
6540.020 Vehicle Operating Exps Fuel - WC Fleet 3,500 3,500 3,500 2,262 2,261
6540.030 Vehicle Operating Exps Vehicle Maintenance 1,500 500 1,000 (500) 1,500 298 1,050
6540.040 Vehicle Operating Exp. Vehicle Registration 0 (100) 100 100 0 Q 200
6540.060 Vehicle Operating Exps Vehicle Equipment 0 (2,000) 2,000 2,000 0 0 3,531
6550.081 Building Site Exps Fire Extinguishers 0 0 4] 0 14
6550.270 Building Site Exps Telephone 400 400 400 273 334
6900.040 Advertising Personnel Advertisements 5,000 (1,000) (1,000) 6,000 6,000 2,659 1,000
7000.040 Travel, Training & Exp Education/Certification 1,500 1,500 1,500 0 1,500
7000.060 Travel, Training & Exp Educational Training 1,000 (1,100) (200) 1,200 (900) 2,100 o] 2,750
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 1,500 80 1,500 80 1,420 1,050 791
7000.115 Travel, Training & Exp Mileage 500 200 200 300 300 178 113
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Expenditures

Worcester County, MD

5/14/20

FY2021 Budget Work Session 5/19/20

Account  p o on et e tvan| Soemionce Mo FY2021Budget | P21 Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget T Request FY20 Budget Budget Changes 4/30/20 6/30/119
8010.110 Interfund Water & Wastewater Enterprise Ch (48,169) (627) (48,169) (627) (47,542) (47,542) (45,474)
8010.120 Interfund Landfill Enterprise Charges (15,454) (201) (15,454) (201) (15,253) (15,253) (26,527)
8010.220 Interfund Dept. of Liquor Control Charges 0 0 0 0 0
9010.010 Capital Equipment New Vehicles Q (28,500} 28,500 28,500 0 1 vehicle 0 37,193

o 439,356 3,549 (31,985} 471,341 35,534 435,807 3,549 328,557 434,954

Variance: Committee Review/ FY20 Bgt|
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Exgenditu res Worcester County, MD s/14/20
FY2021 Budget Work Session 5/19/20

Account o ion s il oance oK e K FY2021Budget | F21Requestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY18 Actual
Number 519/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1008 - Development, Review & Permits
6000.100 Personnel Services Salaries 1,468,751 29,210 {56,479) 1,525,230 85,689 1,439,541 1,116,290 1,356,096
6000.400 Personnel Services Overtime 0 (3,000) 0 (3,000) 3,000 0 0
6100.010 Administrative Exp Administrative Exps. 60 60 60 o] 0
6100.060 Administrative Exp Books and Publications 600 600 600 937 1,150
6100.070 Administrative Exp Int'l Bldg Code Supplies 500 500 500 135 602
6100.080 Administrative Exp Copier Supplies 75 75 75 a 0]
6100.100 Administrative Exp Dues, License & Subscriptions 1,704 (253) 1,704 (253) 1,957 1,609 1,823
6100.110 Administrative Exp Envelopes 1,500 1,500 1,500 735 674
6100.190 Administrative Exp Office Supplies 2,500 2,500 2,500 1,149 1,239
6100.210 Administrative Exp Paper 2,000 500 2,000 500 1,500 1,607 1,342
6100.230 Administrative Exp Postage & Freight 150 150 150 35 0
6100.240 Administrative Exp Printing Exp 1,500 1,500 1,500 1,530 1,392
6110.080 Supplies & Equipment Computer Repairs & Supplies 750 750 750 0 60
6110.090 Supplies & Equipment Computer & printer 3,375 (1,505) (4,700) 8,075 3,195 4,880 1,486 1,001
6110.140 Supplies & Equipment GIS Mapping Supplies 4,900 4,900 4,800 1,037 1,517
6110.245 Supplies & Equipment Mobile Phones 3,360 3,360 3,360 2,457 2,988
6110.270 Supplies & Equipment Office Equipment Repairs 300 300 300 0 0
6110.280 Supplies & Equipment Office Furniture 2,500 2,500 2,500 2,500 0 0 0
6110.340 Supplies & Equipment Safety Program Equipment 150 150 150 0 0
6110.390 Supplies & Equipment Small Equipment 500 500 500 0 400
6130.010 Equipment Maintenance Copier Lease 2,978 2,978 2,978 1,985 2,977
6130.020 (E?‘:i;:ment Maintenance Equipment Annual Maint 1,100 1,100 1,100 1,100 1,100
6130.060 Equipment Maintenance Software Licensing 400 400 400 0 1,754
6130.070 Equipment Maint Software Maintenance Agreements 7,500 (2,300) {2,000) 9,500 (300) 9,800 0 0
6160.073 Grant Programs MDP Grant o] 0 0 Census Grant 4,374 a
6170.080 Program Exp Special Loans Administration 22,000 22,000 22,000 16,210 18,900
6180.010 Housing Rehabilitation Program CDBG Advertising 2,400 2,400 2,400 610 1,014
6180.020 Housing Rehab Program CDBG Appraisals & Credit 2,400 2,400 2,400 508 1,580
6180.030 Housing Rehab Program CDBG Consulting 30,300 30,300 30,300 per contract 22,500 29,790
6180.040 Housing Rehab Program CDBG Housing Rehab 150,000 150,000 150,000 75,986 203,439
6180.050 E:::ing Rehab Program Housing Rental&Disability 6,000 6,000 6,000 0 0
6180.060 Housing Rehab Program Lead Paint Contract 23,000 23,000 23,000 8,205 8,450
6180.070 Housing Rehab Program Program Income Expense 0 0 0 4,730 13,581
6180.080 Housing Rehab Program Special Loan Fee Expense 7,000 7,000 7,000 11,709 7,389
£6510.010 Legal Services Board/Commission Attorney 25,000 25,000 25,000 9,725 16,687
6510.020 Legal Services County Attorney Exps 0 (2,250) (2,250) 2,250 2,250 1,687 3,404
6510.050 Legal Services Court Reporters 3,500 3,500 3,500 2,180 2,965
£6540.020 Vehicle Operating Exps Fuel - WC Fleet 12,000 12,000 12,000 6,336 10,044
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Exgenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account e ion e o et SewviomceWom|  FY2021 Budget | F21Requestvs | FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6540.030 Vehicle Operating Exps Vehicle Maintenance 2,000 2,000 2,000 1,281 2,902
6540.040 Vehicle Operating Exps Vehicle Registration 0 (100) (300) 300 200 100 100 400
6550.080 Building Site Exps Fire Extinguishers o] 0 0 73 78
6550.270 Building Site Exps Telephone 1,200 1,200 1,200 996 1,177
6700.050 Other Maint. & Svcs Phone Service o] (375) 0 (375) 375 0 0
6900.025 Advertising Legal Advertisements 12,000 12,000 12,000 9,080 9,606
7000.020 Travel, Training & Exp Board Member Allowance 13,450 13,450 13,450 7,716 9,437
7000.040 Travel, Training & Exp Continuing Education/Certificati 875 (345) 875 (345) 1,220 125 280
7000.060 Travel, Training & Exp Educational Training 3,000 3,000 3,000 710 245
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 6,006 1,556 6,006 1,556 4,450 2,090 3,695
8010.110 Interfund Water & Wastewater Enterprise Ch (15,491) (15,491) (15,491) (15,491) (14,820)
8010.200 Interfund DRP Chargeback - Engr Svcs (65,262) (65,262) (65,262) (65,262} a a (62,423)
9010.010 Capital Equipment New Vehicles 0 (18,000} (58,000) 58,000 40,000 18,000 3 vehicles 17,733 78,720
9010.060 Capital Equipment Other 0 0 0 0 0
1,748,531 (59,624) {123,729) 1,872,260 64,105 1,808,155 (59,624) 1,321,265 1,722,654
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Expenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account i ion e qorariance Work|Variance Work!  Fy2021 Budget | Fv2t Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119120 Budget| Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1010 - Envir l Prog
6000.100 Personnel Services Salaries 1,055,346 (51,755) (47,351) 1,102,697 (4,404) 1,107,101 856,906 1,035,858
6000.400 Personnel Services Overtime Pay 1,500 1,500 1,500 1,500 0 532 0
6100.030 Administrative Exp Alcohol and Drug Testing 100 100 100 0 0
6100.060 Administrative Exp Books and Publications 300 300 300 447 100
6100.080 Administrative Exp Copier Supplies 30 30 30 o] 0
6100.090 Administrative Exp Database/Shared Computer costs 1,000 1,000 1,000 1,000 0 0 0
6100.100 Administrative Exp Dues, License & Subscriptions 1,705 (295) 1,705 (295) 2,000 770 1,840
6100.190 Administrative Exp Office Supplies 2,660 2,660 2,660 2,925 3,024
6100.210 Administrative Exp Paper 500 500 500 351 462
6100.230 Administrative Exp Postage & Freight 50 50 50 135 63
6100.240 Administrative Exp Printing Exp 400 400 400 160 160
6110.080 Supplies & Equipment Computer Repairs & Supplies 3,360 3,360 3,360 2,207 1,753
6110.090 Supplies & Equipment Computers & Printers 825 825 825 825 0 299 1,451
6110.140 Supplies & Equipment GIS Mapping Supplies 5,200 4,200 5,200 4,200 1,000 862 956
6110.245 Supplies & Equipment Mobile Phones 6,820 6,820 6,820 4,370 5,362
6110.270 Supplies & Equipment Office Equipment Repairs 100 100 100 0 0
6110295 i:ﬁﬁﬁiiEq”ipme"t Program Supplies and 2,000 2,000 2,000 1,354 1,976
6110.340 Supplies & Equipment Safety Program Equipment 150 150 150 63 162
6110.390 Supplies & Equipment Small Equipment 652 652 652 4] 488
6130.010 Equipment Maintenance Copier Lease 2,400 2,400 2,400 1,189 1,173
6130.020 Equipment Maintenance Annual Maint Contr. 0 0 (4] 4] 0
6150.050 Uniforms & personal Equip - Uniforms 0 0 0 110 0
6160.011 Grant Program DNR Coastal Projects o] 0 0 0 11,000
6160.140 Grant Programs Septic Upgrade Grant 240,000 240,000 240,000 157,619 76,152
6160.260 Grant Programs MD Coastal Bays Grant 0 (20,000) 0 (20,000) 20,000 20,000 0
6510.020 Legal Services County Attorney Exps o] (2,750) (2,750) 2,750 2,750 1,821 2,582
6530.140 Consulting Services Stormwater Management Review 74,100 (4,847) 74,100 (4,847) 78,947 92,942 72,762
6540.020 Vehicle Operating Exps Fuel - WC Fleet 14,000 1,000 14,000 1,000 13,000 9,158 12,284
6540.030 Vehicle Operating Exps Vehicle Maintenance 5,400 5,400 5,400 2,302 5,407
6540.040 Vehicle Operating Vehicle Registration 0 (400) 400 400 0 0 o]
6550.081 Building Site Expense Fire Extinguishers o] 0 0 73 78
6550.270 Building Site Exps Telephone 1,045 1,045 1,045 372 538
6700.050 Other Maint. & Sves Phone Service o] (500} a (500) 500 0 o]
6900.025 Advertising Legal Advertisements 1,200 1,200 1,200 911 1,682
6300.030 Advertising Legislative Advertisements a 0 0 0 486
6900.060 Advertising Water & Sewer Plan Amendments 2,000 2,000 2,000 0 0
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Expenditures

Worcester County, MD

FY2021 Budget Work Session 5/19/20

5/14/20

Account o on pe s gorance Wor| gooniance WOkl Fy2021 Budget | F21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30119
7000.020 Travel, Training & Exp Board Member Allowance 0 0 0 0 425
7000.040 Travel, Training & Exp Continuing Education/Certificati 1,450 (4,446) 1,450 (4,446) 5,856 465 433
7000.060 Travel, Training & Exp Educational Training 1,155 (1,895) 1155 (1,895) 3,050 149 1,651
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 2,804 2,320 2,804 2,320 484 76 561
7000.115 Travel, Training & Exp Mileage 247 15 247 15 232 a 0
8010.110 Interfund Water & Wastewater Enterprise Ch (26,568) (26,568) (26,568) (26,568) (25,412)
9010.010 Capital Equipment New Vehicles 0 (95,600) 95,600 95,600 0] 4 vehicles o] 0
& 1,401,931 (75,628) (146,101) 1,548,032 70,473 1,477,559 (75,628) 1,131,998 1,215,459
Variance: Committee Review/ FY20 Bgt
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account o ion FA202 BUGOSE | o Vea0| Seesiomwefuzi| FY2021Budget | Fv2iRequestvs |  FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1011 - Information Technology
6000.100 Personnel Services Salaries 532,292 6,947 532,292 6,947 525,345 416,835 508,410
6100.010 Administrative Exp Administrative Exps 300 300 300 492 657
6100.100 Administrative Exp Dues, License & Subscriptions 0 0 0 ) 0
6100.190 Administrative Exp Office Supplies 500 500 S00 393 465
6100.210 Administrative Exp Paper 200 200 200 o] o]
6110.090 Supplies & Equipment Computers & Printers 0 (1,732) 0 (1,732) 1,732 1,499 0
6110.245 Supplies & Equipment Mobile Phones 8,000 8,000 8,000 4,175 5,720
6110.280 Supples & Equipment Office Furniture 0 0 0 485 0
6150.050 Unforms & Personal Equipment Uniforms 450 450 450 413 399
6510.020 Legal Services County Attorney Expenses 0 (50) 50 50 0 45 328
6540.020 Vehicle Operating Expenses Fuel- WC Fleet 900 900 900 360 389
6540.030 Vehicle Operating Expenses Vehicle Maintenance 1,000 400 1,000 400 600 83 83
6540.040 Vehicle Operating Expenses Vehicle Registration a (100) 0 (100) 100 0 0
6550.081 Building Site Expenses Fire Extinguishers 20 20 20 0 19
6550.270 Building Site Expenses Telephone 360 360 360 0 270
7000.040 Travel Training & Exp Continuing Education 5,000 (2,209) 5,000 (2,209) 7,209 4,782 3,000
7000.100 Travel Training & Exp Meetings/Conferences 1,250 1,250 1,250 1,260 905
7000.115 Travel, Training & Exp Mileage 202 (28) 202 (98) 300 150 o]
8010.110 Interfund Water & Wastewater Enterprise Charge (19,541) (19,541) (19,541) (19,541) (18,690)
8010.120 Interfund Landfill Enterprise Charges (8,547) (8,547) (8,547) (8,548) (14,864)
9010.010 4] (26,000) 0 (26,000) 26,000 0 o]

522,386 (22,792) (s0) 522,436 (22,742) 545,178 (22,792) 402,882 487,091
Variance: Committee Review/ FY20 Bgt
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Exgendltu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
FY2021 Budget Vari Work Vari Work _
Account - 24Budd A e N es|  FY2021Budget | FY21Requestvs FY20 Adopted Work Session Notes & |FY20 Actual YTD| FY19 Actual
Description Work Session Session vs FY20| Sessionvs FY21

Number 5/19/20 Budget Request| Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1090 - Other General Government
6100.100 Administrative Exp Dues, License & Subscriptions 19,430 (52) 19,430 (52) 19,482 17,008 17,433
6100.165 Administrative Exp Meeting Exp 1,300 1,300 1,300 (19) 1,306
6100.190 Administrative Exp Office Supplies 5,000 5,000 5,000 515 5,524
6100.230 Administrative Exp Postage & Freight 137,000 (8,000) (4,000) 141,000 (4,000) 145,000 82,694 127,289
6110.080 Supplies & Equipment Computer Repairs & Supplies 10,000 10,000 10,000 6,569 7,964
6110.090 Supplies & Equipment Computers & Printers 20,000 20,000 20,000 5,507 12,778
6110.110 Supplies & Equipment Disaster Preparedness Materials 3,000 3,000 3,000 0 998
6110.165 Supplies & Equipment IT 4,000 4,000 4,000 675 4,257
6110.270 Supplies & Equipment Office Equip Repairs 1,500 1,500 1,500 0 1,176
6110.320 Supplies & Equipment Radio Supplies 0 0 0 0 24,096
6110.350 Supplies & Equipment Scanners 16,000 16,000 16,000 0 6,297
6130.020 Equipment Maint Equip. Annual Maint Contract 173,000 30,000 173,000 30,000 143,000 117,360 144,930
6130.042 Equipment Maintenance Network 175,000 (65,000) 175,000 (65,000) 240,000 83,413 167,932
6130.060 Equipment Maintenance Software Licensing 35,000 (30,000) 35,000 (30,000) 65,000 14,839 22,649
6130.070 Equipment Maint Software Maint Agreements 335,175 37,684 335,175 37,684 297,491 259,318 246,677
6130.075 Equipment Maintenance Software Upgrades 13,250 6,625 13,250 6,625 6,625 6,533 6,533
6130.100 Equipment Maintenance Other Equipment Lease 9,332 3,788 9,332 3,788 5,544 6,049 2,769
6160.043 Grant Programs - Other Grants 0 0 0 Broadband Grant FY20 60,000 0
6160.082 Grant Programs Disaster Event Materials & Supplies 0 0 0 Covid expenses 28,560 0
6500.090 Systems Maintenance Wireless Network Upgrades 500 500 500 0 971
6530.010 Consulting Services Annual Audit Fees 45,000 45,000 45,000 42,000 36,500
6530.040 Consulting Services Consulting Services 67,000 67,000 67,000 Retention & Legal Services 52,616 22,279
6530.110 Consulting Services Programming 16,600 600 16,600 600 16,000 15,535 0
6545 Energy 15,000 15,000 15,000 0 0
6550.010 Building Site Exps Building/Property Improvement (4] 0 0 0 49,126
6550.020 Building Site Exps Buildings & Grounds Maintenance 0 0 0 600 72
6550.030 Building Site Exps Carpet/VCT Cleaning 11,950 (550) 11,950 (550) 12,500 1,979 6,693
6550.040 Building Site Exps Cleaning Contract 99,030 (770) 99,030 (770) 99,800 70,263 93,715
6550.050 Building Site Exps Custodial Supplies 19,850 200 19,850 200 19,650 15,701 17,739
6550.060 Building Site Exps Electricity 284,780 (13,220) 284,780 (13,220) 298,000 142,246 218,537
6550.070 Building Site Exps Elevator Testing 16,298 (302) 16,298 (302) 16,600 11,435 15,437
6550.080 Building Site Exps Fire Alarm Testing 6,315 275 6,315 275 6,040 4,070 4,020
6550.081 Building Site Exps Fire Extinguishers 705 50 705 50 655 2,768 1,630
6550.085 Building Site Exps Generator Fuel Oil 800 800 800 0 790
6550.090 Building Site Exps General Maintenance Repairs 142,100 10,000 142,100 10,000 132,100 112,589 89,503
6550.100 Building Site Exps Generator Services & Repairs 9,000 1,915 9,000 1,915 7,085 14,920 18,393
6550.110 Building Site Exps Heating Fuel Oil 32,000 32,000 32,000 18,006 20,250
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EXEE nditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account  p e S e e garrionce ok FY2021 Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 5119/20 Budget| Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6550.120 Building Site Exps Heating Propane 21,100 (1,600) 21,100 (1,600) 22,700 8,477 12,498
6550.124 Building Site Exps HVAC Loop Water Treatment 4,708 (392) 4,708 (392) 5,100 2,885 3,017
6550.135 Building Site Exps Insurance Claim Exps 0 0 Q 35,000 1,084
6550.140 Building Site Exps Internet Access 3,552 2,112 3,552 2,112 1,440 1,074 0
6550.170 Building Site Exps Office Rent/Lease 4,560 (15) 4,560 (15) 4,575 2,530 4,484
6550.180 Building Site Exps Pest Control/Termite Insp 1,765 (90) 1,765 (90) 1,855 1,046 1,371
6550.220 Building Site Exps Security Alarm Monitoring 2,968 (425) 2,968 (425) 3,393 2,599 2,888
6550.230 Building Site Exps Security System Exps 5,500 5,500 5,500 5,774 2,195
6550.240 Building Site Exps Septic Tank Cleaning 450 50 450 50 400 0 450
6550.250 Building Site Exps Sprinkler Testing 2,520 20 2,520 20 2,500 2,130 2,430
6550.260 Building Site Exps Taxes 650 650 650 368 332
6550.270 Building Site Exps Telephone 63,652 (1,703) 63,652 (1,703) 65,355 40,971 52,609
6550.280 Building Site Exps Tipping Fees 1,420 470 1,420 470 950 1,843 1,194
6550.300 Building Site Exps Trash Removal 6,540 (220) 6,540 (220) 6,760 4,536 6,085
6550.305 Building Site Exps Utility Locator 500 500 500 415 669
6550.310 Building Site Exps Water & Sewer 1571325 1,635 15,125 1,635 13,490 6,401 11,415
6550.320 Building Site Exps Water Treatment 3,000 3,000 3,000 578 1,446
£6700.250 Other Maint & Svcs Internet Service 4,800 4,800 4,800 2,470 3,292
£900.013 Advertising Clean Campaign 0 0 0 3,150 0
7000.020 Travel, Training & Exp Board Member Allowance 350 350 350 350 0 Ethics Board 250 0
7000.050 Travel, Training & Exp Courier Service 2,800 2,800 2,800 547 747
7000.060 Travel, Training & Exp Educational Training 7.934 4,234 7,934 4,234 3,700 0 0
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 21,651 (5,299) (7,879) 29,530 2,580 26,950 Hurricane airfare credit 18,681 23,509
7040.010 Tri-County Council Shore Transit MTA Local Match 284,000 284,000 2ga,000 | Shore Transit- SSTAP °"E'a:::jt:‘l 284,000 284,000
7040.020 Tri-County Council Shore Transit Capital Match 101,338 101,338 101,338 Fra R”'::::;:::f; 101,338 75,103
7040.030 Tri-County Council Tri-County Council 15,000 15,000 15,000 15,000 15,000
7120.110 Other Non-Matching - Briddletown Service Area Appro. 30,000 2,000 30,000 2,000 28,000 28,000 26,000
7120.130 Other Non-Matching Exps SDAT Exp 589,787 (37,751) (140,958} 730,745 103,207 627,538 SDAT State Reimb. remain 50% 609,350 530,912
7200.010 Bond & Interest Expense 32,838 (6) 32,838 (6) 32,844 Snow Hill Warehouse 27,365 32,837
7500 Other Expenses 63,797 63,797 63,797 37,415 27,743
9010.020 Capital Equipment Public Safety Electronic Equipment 0 0 0 0 0
9010.040 Capital Equipment IT Equipment 0 (235,000) 235,000 235,000 0] Public Safety CAD Server o] 0
9010.050 Capital Equpment Building Improvements 0 0 0 0 0
9010.180 Capital Equipment Infrastructure 0 0 0 0 54,519
9010.220 Capital Equipment Phone Systems 15,972 15,972 15,972 15,972 a NAIETelEpline s:i::rmnef:tEBE; 0 0
VSR | 3,033,192 (47,415) (387,837) 3,421,029 340,422 3,080,607 (47,415) 2,437,940 2,574,092
Vari Committee Review/ FY20 Bt

Page 16 of 54




Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

fosount . ion e e Tom| Saomce Mok FY2021Budget | Fy21 Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1101 - Sheriff's Office
6000.100 Personnel Services Salaries 5,546,353 (1,183) (532,644) 6,078,997 531,461 5,547,536 cut 49650 4,156,150 5,412,267
6000.400 Personnel Services Overtime Pay 362,000 81,089 (129,000) 491,000 210,089 280,911 255,902 446,502
6000.401 Personnel Overtime Pay Grants/Reimbursements 109,898 (24,600) 109,898 (24,600) 134,498 56,368 138,908
6000.450 Personnel Services Overtime Pay- Kennel Pay 80,288 80,288 80,288 52,731 95,495
6100.010 Administrative Exp Administrative Exps 200 200 200 0 0
6100.030 Administrative Exp Alcohal and Drug Testing 600 600 600 234 90
6100.050 Administrative Exp Background Checks 1,600 613 1,600 613 987 947 1,106
6100.055 Administrative Exp Bond 750 750 750 0 340
6100.060 Administrative Exp Books and Publications 5,565 5,565 5,565 6,681 3,007
6100.080 Administrative Exp Copier Supplies 240 240 240 0 0
6100.100 Administrative Exp Dues, License & Subscriptions 5,795 200 5,795 200 5,595 2,824 4,236
6100.110 Administrative Exp Envelopes 1,000 55 1,000 55 945 24 0
6100.190 Administrative Exp Office Supplies 29,080 14,400 29,080 14,400 14,680 24,216 28,542
6100.210 Administrative Exp Paper 5,056 5,056 5,056 1,207 985
6100.240 Administrative Exp Printing Exp 3,600 213 3,600 213 3,387 1,869 3,522
6110.020 Supplies & Equipment Animal Food 1,500 1,500 1,500 0 0
6110.025 Supplies & Equipment Animal Transport Containers 600 600 600 115 0
6110.030 Supplies & Equipment Bike Patrol Equipment 2,800 2,800 2,800 217 44
6110.050 Supplies & Equipment Camera Equipment 500 500 500 0 0
6110.070 Supplies & Equipment CO2 for Chambers 5,000 5,000 5,000 8,209 9,995
£110.080 Supplies & Equipment Computer Repairs & Supplies 3,000 3,000 3,000 3,554 571
6110.090 Supplies & Equipment Computers & Printers 28,660 (15,340) (18,000) 46,660 2,660 44,000 40,785 52,824
6110125 z:'::::_“ & Fquipment Equipment Mantenante. 1t 4,500 2,500 4,500 2,500 2,000 661 4,368
6110.135 Supplies & Equipment Fuel for Incinerator 6,000 6,000 6,000 1,290 4,924
6110.160 Supplies & Equipment Investigation Supplies 5,000 674 5,000 674 4,326 2,109 5,019
6110.180 Supplies & Equipment K9 Exp 28,000 28,000 28,000 20,624 21,123
6110.190 Supplies & Equipment Law Enforcement Equipment 125,184 10,265 (18,000) 143,184 28,265 114,919 31,013 108,158
6110.245 Supplies & Equipment Mobile Phones 36,120 11,920 (2,880) 39,000 14,800 24,200 27,440 32,807
6110.270 Supplies & Equipment Office Equipment Repairs 600 100 600 100 S00 202 289
6110.280 Supplies & Equipment Office Furniture 7,500 3,200 7,500 3,200 4,300 2,325 7,528
6110.290 Supplies & Equipment Other Office Equipment 4,149 3,949 4,149 3,949 200 4] 4,132
6110.295 i:ﬁﬂ:f‘iimmpme"t Program Supplies and 500 500 s00 0 0
6110.297 Supplies & Equipment Community Policing Supplies 5,000 5,000 5,000 5,000 0 pamsp[:ltzi:;:an:;uti?s’ 1,181 0
6110.315 Supplies & Equipment Rabies Clinic Supplies 2,000 2,000 2,000 8 1,245
6110.320 Supplies & Equipment Radio Supplies 2,000 2,000 2,000 957 1,185
6110.395 Supplies & Equipment Spay and Neuter Supplies 11,000 11,000 11,000 1,248 4,444
6110.430 Supplies & Equipment Traps 2,953 2,953 2,953 1,826 1,498
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Expenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account o ion F\v\\'(itr]:g:;g:t A k| e e FY2021Budget | Fv2iRequestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119120 Budget, Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6130.010 Equipment Maintenance Copier Lease 5,500 5,500 5,500 2,917 4,388
6130.020 E::l::ment Maintenance Equipment Annual Maint 6,000 5,000 6,000 0 2,000
6130.040 Equipment Maint MILES Computer Chg/MDT User Fees 35,616 1,932 (3,384) 39,000 5,316 33,684 29,656 38,621
6130.060 Equipment Maintenance Software Licensing 13,500 8,700 13,500 8,700 4,800 3,300 11,467
6130.070 Equipment Maint Software Maintenance Agreements 90,531 90,531 90,531 76,069 76,419
6150.010 Uniforms & Persanal Equipment Bullet Proof Vests 39,800 24,935 39,800 24,935 14,865 9,744 33,674
6150.040 Uniforms & Personal Equipment Uniform Allowance 67,950 (5,000) (5,000} 72,950 72,950 61,350 53,000
6150.050 Unifarms & Personal Equipment Uniforms 65,834 41,160 (18,000} 83,834 59,160 24,674 93,402 48,044
6150.060 Uniforms & Personal Equipment Ammunition 60,596 5,000 60,596 5,000 55,596 48,955 66,127
6160.063 Grant Programs Heroin Grant 0 (5,000) 0 (5,000) 5,000 0 0
6160.850 Grant Program Highway Safety Grant Travel 0 (720) 0 (720) 720 0 0
6510.020 Legal Services County Attorney Exps 0 (1,250) (1,250) 1,250 1,250 791 523
6510.085 Legal Services Other Legal Exps 6,500 6,500 6,500 LEORR retainer + legal fees 3,778 0
6530.050 Consulting Services Crisis/Fitness for Duty 5,600 4,200 5,600 4,200 1,400 3,282 5,671
6530.080 Consulting Sves Physicals, Shots & Drug Testing 600 600 600 600 0 0 165
6530.090 Consulting Services Pre-Employment Physicals 4,000 1,998 4,000 1,998 2,002 1,692 3,250
6530.100 Consulting Services Professional Fees 4,500 140 4,500 140 4,360 4,000 2,750
6530.115 Consulting Services Psychological Services 3,000 3,000 3,000 3,000 (0] 3,085 2,272
6530.120 Consulting Services Rabies Clinic 1,000 1,000 1,000 400 800
6530.160 Consulting Services Veterinary Services 500 500 500 297 0
6530.165 Consulting Services Vet Services - Spay & Neuter 12,000 12,000 12,000 2,500 4,910
6540.020 Vehicle Operating Exps Fuel - WC Fleet 202,220 (10,100) (30,000) 232,220 19,900 212,320 146,641 216,000
6540.030 Vehicle Operating Exps Vehicle Maintenance 114,000 25,000 114,000 25,000 89,000 80,230 106,185
6540.040 Vehicle Operating Exps Vehicle Registration o] (s500) (1,300) 1,300 800 500 700 1,400
6540.045 Vehicle Operating Exps Vehicle Repairs Outside 20,000 20,000 20,000 22,724 17,229
6540.050 Vehicle Operating Exps Vehicle Use/Other Areas 1,000 200 (48,400) 49,400 48,600 800 equipment install 0 1,222
6540.060 Vehicle Operating Exps Vehicle Equipment 20,000 (5,142) (183,229) 203,229 178,087 25,142 new vehicle equipment 44,715 127,784
6550.020 Building Site Exps Buildings & Grounds Maintenance 2,017 2,017 2,017 923 418
6550.028 Building Site Exp Cable 600 600 600 600 0 484 526
6550.030 Building Site Exps Carpet/VCT Cleaning 1,200 1,200 1,200 0 662
6550.040 Building Site Exps Cleaning Contract 0 o] 0 0 0
6550.050 Building Site Exps Custadial Supplies 577 577 577 247 651
6550.060 Building Site Exps Electricity 16,800 16,800 16,800 8,533 11,831
6550.080 Building Site Exps Fire Alarm Testing 260 260 260 310 310
6550.081 Building Site Exps Fire Extinguishers 675 225 675 225 450 1,880 568
6550.080 Building Site Exps General Maintenance Repairs 9,055 9,055 9,055 3,991 5,860
6550.120 Building Site Exps Heating Propane 5,000 5,000 5,000 641 3,420
6550.130 Building Site Exps Incinerator Exp 1,200 1,200 1,200 500 0
6550.170 Building Site Exps Office Rent/Lease 1,110 1,110 1,110 leased space 1,110 1,110

Page 18 of 54




Expenditures

Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account L ion o Bdgat | o o] Socwonce Workl  FY2021Budget | P21 Requestvs | FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 5M9/20 Budget Request Request FY20 Budget Budget Changes 4/30/120 6/30/19
6550.180 Building Site Exps Pest Control/Termite Insp 300 300 300 144 246
6550.200 Building Site Exps Portalets 660 660 660 440 584
6550.220 Building Site Exps Security Alarm Monitoring 180 180 180 153 204
6550.230 Building Site Exps Security System Exps 0 0 0 326 0
6550.240 Building Site Exps Septic Tank Cleaning 850 850 850 488 1,268
6550.242 Building Site Exps Sewage Pump Monitoring 200 200 200 135 180
6550.270 Building Site Exps Telephane 10,700 10,700 10,700 4,609 5,629
6550.280 Building Site Expense Tipping Fees 0 0 0 30 0
6550.300 Building Site Exps Trash Removal 2,050 2,050 2,050 1,297 1,910
6300.040 Advertising Personnel Advertisements 3,000 3,000 3,000 3,000 0 laiv enfofcement ::T:::::; 740 0
7000.030 Travel, Training & Exp Canine Training 3,125 3,125 3,125 1,320 1,520
7000.040 Travel, Training & Exp Continuing Education/Certificati 15,734 (27,000) {27,000} 42,734 42,734 24,625 49,036
7000.060 Travel, Training & Exp Educational Training 22,250 15,000 22,250 15,000 7,250 14,713 9,593
7000.090 Travel, Training & Exp Firearms Training 4,000 4,000 4,000 647 3,190
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 2,000 500 2,000 500 1,500 4,254 1,759
7000.125 Travel, Training & Exp Transport Exps 6,000 6,000 6,000 1,940 2,742
9010.010 Capital Equipment New Vehicles o] (180,000) (485,136) 485,136 305,136 180,000 13 vehicles 205,874 456,987

7,324,381 (5,467) (1,503,223) 8,827,604 1,497,756 7,329,848 (5,467) 5,623,500 7,779,346

Variance: Committee Review/ FY20 Bgt
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Exgenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account ol ion PYAte R gorance WOK| e B FY2021 Budget | FY21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1102 - Emergency Services
6000.100 Personnel Services Salaries 1,388,628 20,185 (388,386) 1,777,014 408,571 1,368,443 1,024,669 1,281,538
6000.400 Personnel Services Overtime Pay 121,973 26,973 (9,000) 130,973 35,973 95,000 106,729 169,444
6100.010 Administrative Exp Administrative Exps 1,000 50 1,000 50 950 1,036 1,779
6100.060 Administrative Exp Books and Publications 0 (600} o] (600) 600 0 4]
6100.100 Administrative Exp Dues, License & Subscriptions 3,990 (90) 3,990 (90) 4,080 1,613 1,015
6100.125 Administrative Expense Fingerprinting 500 500 500 500 0 0 0
6100.130 Administrative Exp Office Supplies 2,500 500 2,500 500 2,000 540 1,592
6100.210 Administrative Exp Paper 1,000 (200) 1,000 (200) 1,200 324 81
6110.017 Supplies & Equipment AED Units 71,500 64,000 (64,000) 135,500 128,000 7,500 | 80 AED units/ half from SHSP Grant| 4,494 7,056
6110.090 Supplies & Equipment Computers & Printers 5,025 3,025 5,025 3,025 2,000 (997) 13,160
6110.120 Supplies & Equipment Equipment Rental 7,500 7,500 7,500 338 951
6110.125 Supplies & Equipment Equip Maint & Repair 10,000 (5,900) 10,000 (5,900) 15,900 830 7,366
6110.140 Supplies & Equipment GIS Mapping Supplies 1,000 500 1,000 500 500 0 a
£6110.245 Supplies & Equipment Mobile Phones 9,900 3,541 9,900 3,541 6,359 2,265 3,396
6110.320 Supplies & Equipment Radio Supplies 35,600 (31,750) (1,400) 37,000 (30,350) 67,350 20,615 131,203
6110325  |Supplies & Equipment Radio Equipment 130,000 (199,211) (21,000) 151,000 (178,211) 309911 | PUrehese TportablesTrom STEP 317,158 0
6110.340 Supplies & Equipment Safety Program Equipment 1,500 1,500 (500) 2,000 2,000 0 0 0
6130.010 Equipment Maintenance Copier Lease 2,100 2,100 2,100 1,397 1,835
6130.020 Equipment Maint. Equipment Maint Annual Contract 38,110 38,110 38,110 1,800 0
6130.040 Equipment Maint MILES Computer Chg/MDT User Fees 5,400 5,400 5,400 4,006 5,123
6130.050 Equipment Maintenance Radio Maintenance Contract 206,202 2,858 206,202 2,858 203,344 192,352 0
6130.060 Equipment Maintenance Software Licensing 19,000 13,500 19,000 13,500 5,500 243 0
6130.070 Equipment Maint Seftware Maintenance Agreements 219,263 (34,162) 219,263 (34,162) 253,425 254,673 236,765
6130.090 Equipment Maintenance Weather Service Subscription 2,250 2,250 2,250 2,148 2,064
6150.050 Uniforms & Personal Equipment Uniforms 7,950 1,600 (2,150) 10,100 3,750 6,350 972 2,096
6160.043 Grant Programs - Other Grants 0 0 0 0 200
6160.080 Grant Programs Homeland Security Grant 97,309 17,419 (6,155) 103,464 23,574 79,890 FFY20 Grant Actual 39,306 54,204
6160.081 Grant Programs Citizen Corps 0 0 0 0 0
6160.082 Grant Programs Disaster Event Materials & Suppl 0 1] 0 Covid expenses 8,574 0
6160.083 Grant Programs Emergency Number Systems Board 65,392 53,392 65,392 53,392 12,000 increased ENSB -State Law 30,354 600
6160.086 Grant Programs 911 Educational Materials 2,500 2,500 2,500 690 0
6160.089 Grant Programs EMPG 0 (74,652) 0 (74,652) 74,652 0 0
6510.020 Legal Services County Attorney Exps 0 (3,500) (3,500) 3,500 3,500 1,567 2,583
6530.040 Consulting Services Consulting Services 0 (19,950) 0 (19,950) 19,950 14,963 60,972
6530.095 Consulting Services Pre-Employment Testing 0 0 0 1,533 1,756
6540.020 Vehicle Operating Exps Fuel - WC Fleet 6,500 6,500 6,500 4,257 6,216
6540.030 Vehicle Operating Exps Vehicle Maintenance 3,500 500 3,500 500 3,000 493 4,330
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Aocount o vion | tont| Samonce Mokl FY2021Budget | Fv21Roquestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119/20 Budget| Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6540.040 Vehicle Operating Exps Vehicle Registration 0 (100) 100 100 0 0 0
6540.045 Vehicle Operating Exps Vehicle Repairs Outside 2,000 2,000 2,000 669 433
£540.060 Vehicle Operating Exp Vehicle Equipment 0 (13,500) (13,500) 13,500 13,500 WTHS retro special ops trailer 0 385
6550.010 Building Site Exp Building Improvement 0 0 0 0 0
6550.028 Building Site Expense Cable 400 400 400 210 602
6550.060 Building Site Exps Electricity 66,600 66,600 66,600 41,728 60,458
6550.080 Building Site Exps Fire Alarm Testing 1,400 1,400 1,400 1,260 1,260
6550.081 Building Site Exps Fire Extinguishers 200 200 200 370 253
6550.086 Building Site Exps Generator Fuel Prapane 2,500 (3,000) 2,500 (3,000) 5,500 878 1,917
6550.090 Building Site Exps General Maintenance Repairs 0 (5,000) 0 (5,000) 5,000 2,927 1,241
6550.100 Building Site Exps Generator Services & Repairs 13,000 9,250 13,000 9,250 3,750 17,830 11,951
6550.120 Building Site Exps Heating Propane 0 0 0 0 0
6550.180 Building Site Exps Pest Cantrol/Termite Insp 1,000 (450) 1,000 (450) 1,450 0 4]
6550.270 Building Site Exps Telephone 110,000 110,000 110,000 33,166 87,334
6550.290 Building Site Exps Transmitter Site Exps 5,000 5,000 5,000 4,335 1
6900.025 Advertising Legal Advertisements 0 0 0 0 141
6900.040 Advertising Personnel Advertisements 0 0 0 0 450
7000.035 Travel, Training & Exp Citizen Core Emergency 6,000 6,000 6,000 3,551 611
7000.040 Travel, Training & Exp Continuing Education/Certificati 12,000 12,000 12,000 2,161 3,802
7000.060 Travel, Training & Exp Educational Training 6,000 6,000 6,000 22 2,715
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 16,143 (11,152) (9,680) 25,823 (1,472) 27,295 14,444 865
9010.010 Capital Equipment New Vehicles 4] (34,000} 34,000 34,000 0 1 vehicle 0 0
9010.020 Capital Equipment Public Safety Equipment 0 (118,000) (88,000} 88,000 (30,000) 118,000 Pulse Paint, Alignment Tool 66,023 0 |
e 2,709,335 (301,824) (641,371) 3,350,706 339,547 3,011,159 (301,824) 2,228,313 2,171,743
Variance: Committee Review/ FY20 Bgt
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Expend itures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Becount peccription Al Sl e FY2021 Budget | Pyt Recuentvs. | V20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
5/19/20 Budget Request equest udget Budget Changes 4/30/20 6/30/19

Department: 1103 - Jail
6000.100 Personnel Services Salaries 6,012,855 (120,287) (86,267) 6,099,122 (34,020) 6,133,142 4,880,531 6,117,574
6000.400 Personnel Services Overtime Pay 30,000 9,444 (10,000) 40,000 19,444 20,556 reduce 10,000 23,265 27,615
6100.050 Administrative Exp Background Checks 0 0 0 534 524
6100.100 Administrative Exp Dues, License & Subscriptions 125 125 125 125 125
6100.190 Administrative Exp Office Supplies 6,750 6,750 6,750 5,076 4,009
6110.080 Supplies & Equip Computer Repairs & Supplies 0 0 0 0 0
6110.090 Supplies & Equipment Computers & Printers 6,275 4,543 6,275 4,543 1,732 1,914 15,476
6110.190 Supplies & Equipment Law Enforcement Equipment 1,500 1,500 1,500 619 7,352
6110.200 Supplies & Equipment Lawn Equipment & Maintenance 0 0 0 0 2,876
6110.280 Supplies & Equipment Office Furniture 0 (5,000) 0 (5,000) 5,000 4,914 a
6110.320 Supplies & Equipment Radio Supplies 5,000 5,000 5,000 6,044 4,828
6110.390 Supplies & Equipment Small Equipment o] 0 0 0 8,999
6130.010 Equipment Maintenance Copier Lease 6,510 6,510 6,510 4,457 6,696
6130.040 Equipment Maint MILES Computer Chg/MDT User Fees 400 400 400 441 875
6130.070 Equipment Maint Software Maintenance Agreements 22,525 22,525 22,525 20,865 23,249
6150.040 Uniforms & Personal Equipment Uniform Allowance 42,300 (750) 43,050 750 42,300 42,000 41,100
6150.050 Uniforms & Personal Equipment Uniforms 12,250 (6,010) (9,575) 21,825 3,565 18,260 14,536 21,862
6190.010 Inmate Exps Food Services 650,000 (150,000) (100,000) 750,000 (50,000) 800,000 reduce 50,000 506,458 669,900
6190.020 Inmate Exps Hospital & Physicians Charges 65,000 65,000 65,000 51,672 78,025
6190.030 Inmate Exps Inmate Supplies & Services 15,000 15,000 15,000 6,533 12,872
6190.040 Inmate Exps Jail Dentist 12,000 12,000 12,000 8,615 9,870
6190.070 Inmate Exps Kitchen Supplies 6,000 6,000 6,000 1,494 1,846
6190.075 Inmate Exps Medical Contract 1,386,037 39,062 1,386,037 39,062 1,346,975 contract 1,102,055 1,224,961
6190.080 Inmate Exps Medical Supplies 25,000 25,000 25,000 16,978 16,834
6190.030 Inmate Exps Pharmaceutical 80,000 (60,000) (40,000) 120,000 (20,000) 140,000 reduced 20,000 40,552 70,002
6190.100 Inmate Exps Processing Supplies 12,000 12,000 12,000 5,536 5,877
6510.020 Legal Services County Attorney Exps 0 (250) (250) 250 250 358 761
6530.050 Consulting Services Crisis/Fitness for Duty 1,000 1,000 1,000 498 0
£6530.080 Consulting Services Physicals, Shots & Drug Testing 500 500 500 0 0
6530.115 Cansulting Services Psychological Services 2,500 2,500 2,500 2,347 7,464
6540.020 Vehicle Operating Exps Fuel - WC Fleet 10,000 10,000 10,000 3,453 5,878
6540.030 Vehicle Operating Exps Vehicle Maintenance 2,500 2,500 2,500 851 1,247
6540.040 Vehicle Operating Exp Vehicle Registration 0 (100) 0 (100) 100 100 100
6540.045 Vehicle Operating Exps Vehicle Repairs Outside 300 300 300 0 301
6550.010 Building Site Exps Building/Property Improvement 0 0 0 10,093 0
6550.020 Building Site Exps Buildings & Grounds Maintenance o] (17,500) 17,500 17,500 0 21,150 0
6550.050 Building Site Exps Custodial Supplies 65,325 65,325 65,325 61,504 70,785
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
o T — Fragz Sudget | vewcs Wl ueincaWokl Ev2021Budget | Fv21reauestvs |IIREVZ0IAG Rid Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6550.060 Building Site Exps Electricity 200,000 (50,000) (50,000) 250,000 250,000 reduced 50,000 149,940 211,432
6550.080 Building Site Exps Fire Alarm Testing 5,000 5,000 5,000 5,000 780 0
6550.081 Building Site Exps Fire Extinguishers 1,550 1,550 1,550 538 607
6550.090 Building Site Exps General Maintenance Repairs 75,000 20,000 75,000 20,000 55,000 45,798 107,353 |
6550.100 Building Site Exps Generator Services & Repairs 5,000 5,000 5,000 5,000 0 2,628 0
6550.110 Building Site Exps Heating Fuel Oil 200,000 (35,000) (35,000) 235,000 235,000 reduced 35,000 107,759 155,989
6550.125 Building Site Exps HVAC Repairs/Replacement 10,000 10,000 10,000 10,000 0 11,050 0
6550.180 Building Site Exps Pest Cantrol/Termite Insp 500 500 500 144 216
6550.230 Building Site Exp Security System Expense 0 0 0 0 0
6550.240 Building Site Exp Sewer Pump/Septic Tank Maint 10,000 10,000 10,000 6,693 0
6550.250 Building Site Exps Sprinkler Testing 1,700 1,700 1,700 1,255 1,610
6550.270 Building Site Exps Telephone 10,000 (4,000) 10,000 (4,000) 14,000 14,286 16,501
6550.280 Building Site Exps Tipping Fees 0 0 0 162 o]
6550.300 Building Site Exps Trash Removal 4,600 4,600 4,600 3,434 5,101
6550.310 Building Site Exps Water & Sewer 200,000 (40,000) (20,000} 220,000 (20,000) 240,000 reduced 10,000 120,277 195,466
6700.050 Other Maint. & Svcs Phone Service 650 650 650 0 0 |
6700.700 Other Maint. & Sves Prison Labor 12,000 12,000 12,000 8,386 11,532 |
7000.060 Travel, Training & Exp Educational Training 10,000 10,000 10,000 8,880 6,449
7000.090 Travel, Training & Exp Firearms Training 3,850 3,850 3,850 289 4,595
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 2,206 2,206 2,206 a 1,939
9010.010 Capital Equipment New Vehicles 4] (43,000) 0 (43,000) 43,000 25,923 43,524
9010.070 Capital Equipment Heavy Equipment 0 0 (o] 4] 22,875
9010.100 Capital Equipment Furniture & Fixtures 0 (30,000) (44,000) 44,000 14,000 30,000 UPS 3 phase, oven cooktop 24,924 o]
9010.220 18,302 18,302 18,302 18,302 0 VOIP phone system 0 0
7‘ 9,250,010 (432,296) (413,342) 9,663,352 (18,954) 9,682,306 (432,296) 7,378,711 9,245,071
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EXEE nditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account o TNt BUCOR | orviomve Pvan| Sessionwe Fy21| FY2021Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 511920 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1104 - Fire Marshal

6000.100 Personnel Services Salaries 404,899 2,742 (31,389) 436,288 34,131 402,157 325,222 384,265
6000.400 Personnel Services Overtime Pay 20,000 20,000 20,000 18,271 12,889
6100.010 Administrative Exp Administrative Exps 0 0 0 195 227
6100.030 Administrative Exp Alcohol & Drug Testing 0 0 0 0 0
6100.060 Administrative Exp Books and Publications 350 350 350 0 0
6100.100 Administrative Exp Dues, License & Subscriptions 4,350 285 4,350 285 4,065 2,525 2,308
6100.110 Administrative Exp Envelopes 200 200 200 0 0
6100.190 Administrative Exp Office Supplies 250 250 250 657 796
6100.210 Administrative Exp Paper 200 200 200 0 0
6100.240 Administrative Exp Printing Exp 425 425 425 0 112
6110.050 Supplies & Equipment Camera Equipment 700 700 700 0 387
6110.090 Supplies & Equipment Computers & Printers 2,190 1,440 2,190 1,440 750 540 2,757
6110.130 Supplies & Equipment Fire Investigation Equipment 1,600 1,600 1,600 1,600 0 o] 0
6110.150 Supplies & Equipment Hazmat Supplies & Equipment 18,935 8,210 18,935 8,210 10,725 4,909 43,360
6110.160 Supplies & Equipment Investigation Supplies 1,600 (1,225) 1,600 (1,225) 2,825 3,521 3,503
6110.190 Supplies & Equipment Law Enforcement Equipment 400 400 400 0 278
6110.245 Supplies & Equipment Mobile Phones 3,075 3,075 3,075 1,878 3,165
6110.320 Supplies & Equipment Radio Supplies 500 500 500 o] 396
6110.340 Supplies & Equipment Safety Program Equipment 1,600 1,600 1,600 1,600 0 0 0
6110.450 Supplies & Equipment Fire Prevention 1,500 600 1,500 600 900 837 788
6130.010 Equipment Maintenance Copier Lease 1,600 1,600 1,600 869 1,304
I Dpgradest 0 (1,050) 0 (1,050) 1,050 720 1,020
6130.040 Equipment Maint MILES Computer Chg/MDT User Fees 2,400 2,400 2,400 1,827 2,621
6130.050 Equipment Maint Radio Maintenance Contract 500 500 500 o] 0
6130.070 Equipment Maint Software Maintenance Agreements 1,620 720 1,620 720 900 900 900
6150.020 Uniforms & Personal Equipment Fire Investigator Gear 1,725 1,725 1,725 244 3,932
6150.040 Uniferms & Personal Equipment Uniform Allowance 0 (2,500) (3,000) 3,000 500 2,500 2,500 2,621
6150.050 Uniforms & Personal Equipment Uniforms 4,000 3,000 4,000 3,000 1,000 60 5,728
6510.020 Legal Services County Attorney Exps 0 (300) (300) 300 300 15 30
6530.080 Consulting Services Physicals, Shots & Drug Testing 0 0 Q 4] 45
6540.010 Vehicle Operating Exp Equip/Vehicle Rental 0 0 0 a 276
6540.020 Vehicle Operating Exps Fuel - WC Fleet 13,000 13,000 13,000 11,423 14,765
6540.030 Vehicle Operating Exps Vehicle Maintenance 4,000 1,500 4,000 1,500 2,500 5,236 9,814
6540.040 Vehicle Operating Exp Vehicle Registration 0 (100) 0 (100) 100 100 100
6540.060 Vehicle Operating Exp Vehicle Equipment 0 0 0 0 0
6550.270 Building Site Exps Telephone 360 360 360 256 591
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Acgount p o ion s goniance WOl sooriance Workl  FY2021 Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number a0 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
2000.010 I:e:‘zeh Training & Exp Bio-Terrarism/Hazmat Team 15,000 15,000 15,000 245 3,765
7000.040 Travel, Training & Exp Continuing Education/Certificati 2,900 625 2,900 625 2,275 341 141
7000.060 Travel, Training & Exp Educational Training 2,415 465 2,415 465 1,950 719 4,665
7000.090 Travel, Training & Exp Firearms Training 1,250 (125 1,250 125 1,125 530 2,064
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 3,120 3,120 3,120 0 0
9010010 Capital Equipment New Vehicle 0 (45,500) 0 (45,500) 45,500 42,417 0
516,664 (27,763) (34,689) 551,353 6,926 544,427 (27,763) 426,957 509,613
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Expenditures Worcester County, MD s/14/20
FY2021 Budget Work Session 5/19/20
Aocount o roon Fr2021 BUAGEL | oo Pyvat| Seesomosruzi| FY2021Budget | FY21Requestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
5/10/20 Budget| Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1105 - Vol Fire Departments
£6110.150 Supplies & Equiment Hazmat Supplies & Equipment 1,800 (12,470) 1,800 (12,470) 14,270 gas flaring kit 12,569 14,075
6110.155 Supplies & Equip Fire Safety House Supply & Equip 4] (4,750) 4] (4,750) 4,750 3,763 0
6550.010 Building Site Exp Building/Prop Improvement 800 800 800 thermal imaging camera 818 0
6550.020 Building Site Exp Buildings & Grounds Maint Q o] 0 0 0
6550.030 Building Site Exps Carpet/VCT Cleaning 500 500 500 789 938
6550.040 Building Site Exps Cleaning Contract 2,200 2,200 2,200 1,644 1,947
6550.050 Building Site Exps Custodial Supplies 150 150 150 131 70
6550.060 Building Site Exps Electricity 7,000 500 7,000 500 6,500 4,695 6,881
6550.080 Building Site Exps Fire Alarm Testing 472 112 472 112 360 526 472
6550.081 Building Site Exps Fire Extinguishers 150 150 150 150 0 238 144
6550.085 Building Site Exps Generatar Fuel Oil 300 300 300 0 0
6550.090 Building Site Exps General Maintenance Repairs 3,000 3,000 3,000 5,465 4,819
6550.100 Building Site Exp Generator Services & Repairs 900 900 900 900 0 2,145 1,229
6550.120 Building Site Exps Heating Propane 2,000 (300) 2,000 (300) 2,300 48 1,085
6550.180 Building Site Exps Pest Control/Termite Insp 216 (84) 216 (84) 300 126 216
6550.220 Building Site Exps Security Alarm Monitoring 408 48 408 48 360 306 408
6550.240 Building Site Exps Septic Tank Cleaning 300 300 300 o] 0
6550.270 Building Site Exps Telephone 180 (120) 180 (120} 300 351 479
6550.280 Building Site Exps Tippping Fees 10 10 10 10 0 10 10
6550.300 Building Site Exps Trash Removal 768 528 768 528 240 576 768
6550.320 Building Site Exps Water Treatment 50 (150) 50 (150) 200 o] 0
7000.125 Travel, Training & Expense Transport Expenses 3,000 3,000 3,000 WTHS Transportation 0 0
7080.010 Fire & Ambulance County Grant to Fire Companies 2,520,000 2,520,000 2,520,000 Funding @ $250K + $20,000 2,520,000 2,520,000
7080020 |Fire & Ambulance County Grant to Ambulance Cos. 4,837,973 581,381 {1,250,248) 5,088,219 1,831,627 SSesozl |ereased ”Elfjf;’;;;‘;:gf’;::;f 4,256,591 3,849,144
7080.030 Fire & Ambulance Firemens Training Center 5,000 5,000 5,000 o] 0
7080.040 Fire & Ambulance LOSAP Appropriation 186,200 92,200 186,200 92,200 94,000 Adopted plan FY20 0 87,600
7080.060 Fire & Ambulance State Grant for Fire Companies 372,927 (862) 372,927 (862) 373,789 State Aid Revenue 372,955 373,789
7080.070 Fire & Amubulance Workmans Compensation - Fire 192,819 22,814 192,819 22,814 170,005 Final Renewal notice 192,882 197,235
7080.080 EMT Paramedic Tuition Reimbursement Program 8,000 8,000 8,000 Atlopted PlanEy20/:2 Stu;:rx?_ 0 0
9010.050 Capital Equipment Building Improvements 6,000 6,000 6,000 6,000 0 carport 0 0
9010.100 Capital Equipment Furniture & Fixtures 15,000 15,000 15,000 15,000 0 washer/dryer 0 0
e e DS patma, 8,168,123 700,507 (1,250,246 9,418,369 1,951,153 7,467,216 700,907 7,376,628 7,061,309
Variance: Committee Review/ FY20 Bgt
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EXEEI’IditUFES Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account D e Y Z02] Bquﬂ Varfance Work Vatimce work FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number escopHan Wark Sassion e ] T Request FY20 Budget Budget Changes|  4/30/20 6/30119
5/19/20 pHoge Saes

Department: 1201 - Mai ance
6000.100 Personnel Services Salaries 924,265 (22,471) (78,999) 1,003,264 56,528 946,736 661,289 839,350
6000.400 Personnel Services Overtime Pay 6,500 6,500 6,500 4,166 6,409 |
6100.100 Administrative Exp Dues, License & Subscriptions 500 200 500 200 300 175 185
6100.190 Administrative Exp Office Supplies 1,000 1,000 1,000 410 796
6110.080 Supplies & Equipment Computer Repairs & Supplies. 0 0 0 0 28
6110.090 Supplies & Equipment Computers & Printers 1215 120 (1,215) 2,430 1,335 1,095 1,329 10,702
6110.120 Supplies & Equipment Equipment Rental 474 474 474 380 455
6110.200 Supplies & Equipment Lawn Equip & Maintenance 4,107 (1,893) (3,600) 7,707 1,707 6,000 5,434 13,389 |
6110.245 Supplies & Equipment Mobile Phones 12,546 2,226 (954) 13,500 3,180 10,320 7,206 8,704 |
6110.320 Supplies & Equipment Radio Supplies 2,000 2,000 2,000 0 0
6110.340 Supplies & Equipment Safety Program Equipment 3,500 3,500 3,500 1,431 3,327
6110.420 Supplies & Equipment Tools & Supplies 15,688 4,388 (1,500) 17,188 5,888 11,300 8,550 5,789
6130.035 Equipment Maint Maintenance Mgmt Service 8,131 388 8,131 388 7,743 7,743 7,374
6150.050 Uniforms & Personal Equipment Uniforms 7,000 350 {350) 7,350 700 6,650 6,001 5,332
6530.080 Consulting Services Physicals, Shots & Drug Testing 100 100 100 0 80
6540.020 Vehicle Operating Exps Fuel - WC Fleet 35,000 35,000 35,000 17,834 26,114
6540.030 Vehicle Operating Exps Vehicle Maintenance 10,000 10,000 10,000 4,551 11,152
6540.040 Vehicle Operating Exp Vehicle Registration o] (200) (200) 200 200 100 200
6540.045 Vehicle Operating Exp. Vehicle Repairs Outside 0 0 0] 0 0
6550.010 Building Site Exps Bldg/Property Improvement o] (11,042) 11,042 11,042 0 #olE T::’i;t:grag:]’lz:::':‘g 0 0
6550.030 Building Site Exp. Carpet/VCT Cleaning 2,200 1,000 2,200 1,000 1,200 0 1,017
6550.050 Building Site Exp Custadial Supplies 1,000 100 1,000 100 300 3%6 1,048
6550.060 Building Site Exps Electricity 7,500 7,500 7,500 4,758 6,023
6550.080 Building Site Exps Fire Alarm Testing 250 250 250 285 285
6550.081 Building Site Exps Fire Extinguishers 400 400 400 935 381
6550.090 Building Site Exps General Maintenance Repairs 5,500 5,500 5,500 6,475 6,119
6550.120 Building Site Exps Heating Propane 7,000 7,000 7,000 927 5,334
6550.180 Building Site Exps Pest Control/Termite Insp 250 250 250 294 216
6550.220 Building Site Exps Security Alarm Monitaring 564 60 564 60 504 423 549
6550.240 Building Site Exps Septic Tank Cleaning 450 450 450 0 225
6550.280 Building Site Exps Tipping Fees 300 300 300 74 252
6550.300 Building Site Exps Trash Removal 674 674 674 505 673
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Expenditures

Worcester County, MD

5/14/20

FY2021 Budget Work Session 5/19/20
Account o FNZOZ1BUAGEE | oemomon fost| Sessiomwareat| FY2021Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119120 Budget| Request| Request FY20 Budget Budget Changes 4/30/20 6/30119
6800.010 Custodial Services Custodial Purchases 60,000 60,000 60,000 43,434 42,598
6800.020 Custodial Services Custodial Supply Billing (55,000) (55,000) (55,000) (34,396) (43,108)
6900.005 Advertising Bid Advertising 500 500 500 184 0
7000.040 Travel, Training & Exp Continuing Education/Certificati 1,550 1,550 1,550 1,550 0 o] 0
7000.060 Travel, Training & Exp Educational Training 0 (4,650) (6,528) 6,528 1,878 4,650 2,400 6,202
9010.010 Capital Equipment New Vehicles 0 (48,000) (73,590) 73,590 25,590 48,000 2 vehicles 9,625 23,564
9010.050 Capital Equipment Building Improvements 0 (5,000) (35,075) 35,075 30,075 5,000 pave gravel area DPW 4,349 0
T 1,065,164 (71,832) (213,053) 1,278,217 141,221 1,136,996 (71,832) 767,326 990,764
Vari Review/ FY20 Bgt
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
FY2021 Budget Variance Work|  Vari Work _
Account sty g s ! AL e FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Description Work Session Session vs FY20| Session vs FY21

Number 5119/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1202 - Roads
6000.100 Personnel Services Salaries 1,546,668 (5,859) (2,649) 1,549,317 (3,210) 1,552,527 1,078,622 1,298,457
6000.400 Personnel Services Overtime Pay 20,000 20,000 20,000 483 1,281
6100.080 Administrative Exp Copier Supplies 400 400 400 219 146
6100.100 Administrative Exp Dues, License & Subscriptions 500 450 500 450 50 400 50
6100.110 Administrative Exp Envelopes 0 (75) 0 (75) 75 123 40
6100.190 Administrative Exp Office Supplies 1,400 1,400 1,400 1,241 1,167
6100.210 Administrative Exp Paper 0 (200) 0 (200) 200 175 0
6110.080 Supplies & Equipment Computer Repairs & Supplies 160 160 160 0 0
6110.090 Supplies & Equipment Computers & Printers 0 (1,780) 0 (1,780) 1,780 2,341 0
6110.120 Supplies & Equipment Equipment Rental 456 456 456 380 455
6110.125 Supplies & Equip Equipment Maintenance & Repair 2,800 2,800 2,800 898 1,776
6110.200 Supplies & Equip Lawn Equipment & Maintenance 0 (4,200) 0 (4,200) 4,200 3,744 0
6110.245 Supplies & Equipment Mobile Phones 3,120 390 3,120 390 2,730 2,278 2,848
6110.270 Supplies & Equipment Office Equipment Repairs 0 (1,000) 0 (1,000) 1,000 0 4]
6110.280 Supplies & Equipment Office Furniture 0 0 0 0 653
6110.340 Supplies & Equipment Safety Program Equipment 10,000 1,900 10,000 1,900 8,100 4,680 7,443
6110.345 Supplies & Equipment Salt 8,350 8,350 8,350 8,350 0 0 0
6110.365 Supplies & Equipment Shop Supplies 5,000 (1,000) 5,000 (1,000) 6,000 6,101 4,161
6110.370 Supplies & Equipment Sign Materials 20,000 20,000 20,000 12,582 18,136 |
6110.390 Supplies & Equipment Small Equipment 38,934 22,879 38,934 22,879 16,055 12,552 21,479
6110.400 Supplies & Equipment Striping Paint & Supplies 35,000 35,000 35,000 63,215 11,721 :
6110.420 Supplies & Equipment Tools & Supplies 3,000 (7,500) 3,000 (7,500) 10,500 10,115 5,741
6130.010 Equipment Maintenance Copier Lease 1,305 (95) 1,305 (95) 1,400 869 1,304
6130.055 Equipment Maintenance Roads Management System 1,600 1,600 1,600 1,566 11,095
6130.075 Equipment Maintenance Software Upgrades 1,800 1,800 1,800 1,800 0 0 0
6140.010 Road Maintenance Materials Blacktop for Overlay 1,000,000 (500,000) 1,500,000 500,000 1,000,000 level fund 990,375 1,000,000
6140.020 Road Maintenance Materials Patching Material 18,000 18,000 18,000 10,220 17,979
6140.030 Road Maintenance Materials Stone 35,000 5,000 35,000 5,000 30,000 20,937 23,781
6140.040 Road Maintenance Materials Pipe 40,000 40,000 40,000 38,649 47,227
6140.050 Road Maintenance Materials Bridge Material 10,000 10,000 10,000 6,641 6,274
6140.060 Road Maintenance Materials Other 2,500 1,000 2,500 1,000 1,500 1,531 1,554
6150.050 Uniforms & Personal Equipment Uniferms 12,600 12,600 12,600 8,889 9,703
6160.001 Grant Programs ARRA Highway Allocation 0 0 0 0
6160.020 Legal Services County Attorney Exps 0 ] 0 60 0
6160.145 Grant Programs State Highway Grant 0 [o] 0 o] 7.767
6510.020 Consulting Services Attarney Expenses 0 (300) 300 300 0 119
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account i sorance WK e Mo FY2021 Budget | F21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number sHaiz0 Budget Request| Request FY20 Budget Budget Changes 4/30/20 6/30/19
6530.040 Consulting Services Consulting Services 0 (400) 0 (400) 400 0 30
6530.080 Consulting Services Physicals, Shots & Drug Testing 150 (450) 150 (450) 600 296 665
6540.010 Vehicle Operating Exps Equipment/Vehicle Rental 4,000 1,000 4,000 1,000 3,000 3,676 a
6540.020 Vehicle Operating Exps Fuel - WC Fleet 150,000 150,000 150,000 105,169 124,740
6540.030 Vehicle Operating Exps Vehicle Maintenance 120,000 120,000 120,000 91,426 94,108
6540.040 Vehicle Operating Exp Vehicle Registration 0 (500) (200) 200 (300) 500 300 200
6540.045 Vehicle Operating Exps Vehicle Repairs Outside 50,000 50,000 50,000 20,038 66,989
6550.010 Building Site Exp Bldg Improvements 2,500 (2,000) 2,500 (2,000) 4,500 6,973 6,190
6550.030 Building Site Exps Carpet/VCT Cleaning 800 500 800 500 300 0 726
6550.050 Building Site Exps Custadial Supplies 1,300 1,300 1,300 925 1,009
6550.060 Building Site Exps Electricity 12,000 12,000 12,000 9,217 11,846
6550.080 Building Site Exps Fire Alarm Testing 900 900 500 670 670
6550.081 Building Site Exps Fire Extinguishers 1,000 1,000 1,000 1,455 1,254
6550.085 Building Site Exps Generator Fuel Oil 300 300 300 0 295
6550.090 Building Site Exps General Maintenance Repairs 5,000 5,000 5,000 4,049 5,391
6550.100 Building Site Exps Generator Services & Repairs 750 750 750 225 2,019
6550.120 Building Site Exps Heating Propane 5,500 5,500 5,500 890 5,444
6550.135 Building Site Exp Insurance Claim Expense 0 0 0 1,960 0
6550.180 Building Site Exps Pest Cantrol/Termite Insp 300 300 300 120 28
£550.220 Building Site Exps Security Alarm Manitoring 1,100 1,100 1,100 459 612
6550.240 Building Site Exps Septic Tank Cleaning 250 50 250 50 200 0 225
6550.270 Building Site Exps Telephone 3,000 3,000 3,000 2,305 2,708
£600.010 Road Maintenance Ocean Pines Per Agreement 128,162 4,306 128,162 4,306 123,856 OPA agreement 55,949 58,587
6600.015 Road Maintenance Paving and Re-paving 5,000 5,000 5,000 0 4,483
£6600.020 Road Maintenance Special Road Canstruction 15,000 15,000 15,000 0 12,366
6600.025 Road Maintenance Contractural Services 50,000 50,000 50,000 FY20 new- snow plow, trim trees 36,857 0
6600.030 Road Maintenance State Aid Bridges 0 a 0 0 o]
6600.040 Road Maintenance Street Lighting 110,000 110,000 110,000 80,051 107,230
6600.055 Road Maintenance Tipping Fees - Litter 8,000 8,000 8,000 3,372 3,942
6900.025 Advertising Legal Advertisements 1,300 (300) 1,300 (300) 1,600 1,337 930
7000.060 Travel, Training & Exp Educational Training 1,990 400 1,990 400 1,590 650 963
9010.010 Capital Equipment New Vehicles a (347,000) {135,000) 135,000 (212,000) 347,000 1 tractor 191,811 320,466
9010.050 Capital Equipment Building Improvements 0 (17,880) 17,880 17,880 0 mechanic shop doors 0 0
$010.070 Capital Equipment Heavy Equipment o] (288,275) 288,275 288,275 0 mobile lifts & loader| 32,000 275,492
3,496,895 (324,334) (944,304) 4,441,199 619,970 3,821,229 (324,334) 2,932,069 3,611,964
Variance: Committee Review/ FY20 Bgt
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Exgenditu res Worcester County, MD 5/14/21
FY2021 Budget Work Session 5/19/20

Account [ on i‘;iff"sf::g:t e | qariance Workl  EY2021 Budget | FY21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget| Request] Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1203 - Public Works
6000.100 Personnel Services Salaries 579,289 5,046 (82,500) 671,789 97,546 574,243 464,101 566,850
6000.400 Personnel Services Overtime Pay 0 0 0 0 0
6100.010 Administrative Exp Administrative Exps 120 120 120 o] 0
6100.060 Administrative Exp Books and Publications 50 50 50 0 0
6100.080 Administrative Exp Copier Supplies 300 300 300 o] 0
6100.100 Administrative Exp Dues, License & Subscriptions 47s 150 475 150 325 370 320
6100.110 Administrative Exp Envelopes 300 300 300 o] 0
6100.190 Administrative Exp Office Supplies 1,600 1,600 1,600 1,334 1,098
6100.210 Administrative Exp Paper 300 300 300 156 246
6110.080 Supplies & Equipment Computer Repairs & Supplies 300 300 300 o] 0
6110.090 Supplies & Equipment Computers & Printers 825 825 {1,580) 2,405 2,405 0 170 2,691
6110.125 ;:?Jg!‘ires & Equipment Equipment Maintenance & 590 590 590 502 407
6110.245 Supplies & Equipment Mobile Phones 1,300 (612) 1,912 612 1,300 900 1,248
6110.365 Supplies & Equipment Shop Supplies 2,000 2,000 2,000 1,736 1,741
6110.420 Supplies & Equipment Tools & Supplies 8,500 (200) 8,500 (200) 8,700 5,456 3,359
6130.010 Equipment Maintenance Copier Lease 2,050 2,050 2,050 1,296 2,028
6130.020 iz:it}?'nem Maintenance Equipment Annual Maint 1,000 1,000 1,000 0 0
6130.075 Equipment Maintenance Software Upgrades 8,225 5,000 8,225 5,000 3,225 2,249 3,186
6150.050 Uniforms & Personal Equipment Uniforms 1,050 (350) 1,400 350 1,050 1,045 1,035
6170.070 Program Exp Safety Program 225 225 225 0 Q
6510.020 Legal Services County Attorney Exps 0 (2,700) (2,700) 2,700 2,700 537 478
£6530.065 Consulting Services Gas Monitoring/Remediation 30,000 30,000 30,000 9,527 20,448
6530.070 Consulting Services Ground Water Man/Closed Landfill 50,000 50,000 50,000 13,591 50,676
6530.080 Consulting Services Physicals, Shots & Drug Testing 150 (150) 150 (150) 300 0 4]
6540.020 Vehicle Operating Exps Fuel - WC Fleet 8,000 2,000 8,000 2,000 6,000 2,589 3,860
6540.030 Vehicle Operating Exps Vehicle Maintenance 3,500 3,500 3,500 2,667 2,558
6540.040 Vehicle Operating Exp Vehicle Registration Q (200) 200 200 0 0 1]
6550.043 Building Site Expense Closed Landfills Maintenance 20,000 (10,000) 20,000 (10,000) 30,000 maintain closed landfill sites 3,650 4,350
6550.090 Building Site Exps General Maintenance Repairs 8,600 8,600 8,600 4,390 15,706
6550.270 Building Site Exps Telephone 420 420 420 296 403
6550.300 Building Site Exps Trash Removal 0 0 4] 505 617
6700.650 Other Maint. & Svcs Tipping Fees 1,700 1,700 1,700 1,200 1,171
6750.010 Fleet Services Fleet Repairs 113,000 113,000 113,000 99,889 181,712
6750.020 Fleet Services Repair Billings (195,124) (195,124) (195,124) (125,541) (190,751]
6850.010 Central Fuel Facility Fuel Purchases 1,000,000 1,000,000 1,000,000 552,382 748,124
6850.020 Central Fuel Facility Central Fuel Gas Billings (1,000,000) (1,000,000) (1,000,000) (540,017) (770,909]
6900.005 Advertising Bid Advertisements 100 100 100 100 0 101 101
6900.025 Advertising Legal Advertisements 200 (100) 200 (100) 300 1] 0
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Expenditures

Worcester County, MD

FY2021 Budget Work Session 5/19/20

5/14/20

Variance Work

Variance Work

i I Te— uﬁff;f:sg:t o val Soemmoe e21| FY2021Budget | Fv2iRequestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget| Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
7000.060 Travel, Training & Exp Educational Training Q 0 0 0 76
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 2,365 2,365 2,365 410 1,739
7000.115 Travel, Training & Exp Mileage 500 500 500 0 0
8010.110 Interfund Water & Wastewater Enterprise Ch (167,089) (167,089) (167,089) (167,089) (159,351)
8010.120 Interfund Landfill Enterprise Charges (38,173) (225) (38,173) (225) (37,948) (38,173) (65,526)
8010.200 Interfund DRP Chargeback - Engr Svcs 65,262 65,262 65,262 65,262 0 0 62,423
8010.220 Interfund Dept. of Liquor Control Charges 0 0 0 0 0
5010.010 Capital Equipment New Vehicle 0 (54,000) 54,000 54,000 0 2 vehicles 0 0
9010.050 Capital Equipment Building Improvements 0 (6,500) 0 (6,500) 6,500 6,094 0
9010.070 Capital Equipment Heavy Equipment 0 0 0 0 16,234
g 511,910 58,508 (151,942) 663,852 210,450 453,402 58,508 306,321 508,348
Variance: Committee Review/ FY20 Bgt
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Exgenditu res Worcester County, MD 5/14/2
FY2021 Budget Work Session 5/19/20
Account Description i:g?f ;S::g:t s :;:::: \::2': s;::t’:ti?\?: FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5118/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1204 - Boat Landings
6110.200 Supplies & Equip Lawn Equip & Maintenance 0 0 0 22,150 8,99¢
6160.181 Grant Programs DNR Waterway Improvement Funds 265,000 65,000 265,000 65,000 200,000 DNR Waterway Funds FY21 0 233,64C
6530.100 Consulting Services Professional Fees 0 (25,000) o (25,000) 25,000 0 C
6550.010 Building Site Exps Building/Property Improvement 0 (175,000) 175,000 175,000 0 | South Point bulkhead replacement, 0 C
6550.020 Building Site Exps Buildings & Grounds Maint. 0 0 0 0 C
6550.050 Building Site Exps Custodial Supplies 1,400 300 1,400 300 1,100 956 1,18¢
6550.060 Building Site Exps Electricity 6,300 6,300 6,300 4,771 5,89C
6550.090 Building Site Exps General Maintenance Repairs 20,800 (19,800) 20,800 (19,800) 40,600 35,069 1,682
6550.200 Building Site Exps Portalets 4,300 4,300 4,300 2,643 3,97C
6550.280 Building Site Exps Tipping Fees 715 715 715 0 C
6550.300 Building Site Exps Trash Removal 2,000 2,000 2,000 900 1,26C
6550.310 Building Site Exps Water & Sewer 1,000 1,000 1,000 983 1,404
6900.005 Advertising Bid Advertising 800 200 800 200 600 92 148
' i 302,315 20,700 (175,000) 477,315 195,700 281,615 20,700 67,564 258,175
Variance: Committee Review/ FY20 Bgt
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Expenditures

Worcester County, MD
FY2021 Budget Work Session 5/19/20

5/14/20

Account pl o Sl e k| e X FY2021Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 51920 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1205 - Homeowner Convenience Center
6000100 |Personnel Services Salaries 208,782 (59,600) 208,782 59,600) 268,382 allncation of, "E""”"er';i:‘;i:g’ 156,419 0
6000.400 Personnel Services Overtime Pay 5,000 5,000 5,000 5,000 0 (82) 0
6100.010 Administrative Expenses 6,000 6,000 6,000 6,000 0 0 0
6150.050 Uniforms & Personal Equipment Uniforms 3,150 3,150 3,150 2,407 0
6530.010 Consulting Services Annual Audit Fees 2,300 2,300 2,300 2,300 0 0 0
6550.020 Building Site Exps Building & Grounds Maintenance 2,250 2,250 2,250 2,250 0 589 0
6550.060 Building Site Exps Electricity 2,500 2,500 2,500 2,500 0 0 0
6550.270 Building Site Exps Telephone 1,000 1,000 1,000 1,000 0 0 0
6550.280 Building Site Exps Tipping Fees 265,000 265,000 265,000 172,109 0
8010.120 Interfund Landfill Enterprise Charges 191,734 (23,751) 191,734 (23,751) 215,485 161,614 0
5010.060 Capital Equipment Other 0 (110,000} 110,000 110,000 0 bulkhead, 3 compactors 0 0
B e i 687,716 (64,301) (110,000) 797,716 45,699 752,017 (64,301) 493,056 0
Variance: Committee Review/ FY20 Bgt
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EXEEI’\ditU res Worcester County, MD 5/14/2
FY2021 Budget Work Session 5/19/20

Account Description vaif—':‘ls;s::g:t s:s:f:i:v::;: 5;':'::?; ?:;: FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Req Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1206 - Recycling
6000.100 Personnel Services Salaries 392,055 51,424 392,055 51,424 q0/pang| 2Nocation of persannel "r'::v:’n: 321,618 0
6000.400 Persannel Services Overtime Pay 5,000 5,000 5,000 5,000 82
6110.340 Supplies & Equipment Safety Program Equipment 2,500 2,500 2,500 1,116 0
6110.420 Supplies & Equipment Safety Tools & Supplies 11,500 11,500 11,500 757 o]
6150.050 Uniforms & Personal Equipment Uniforms 3,150 3,150 3,150 2,786 o]
6530.010 Consulting Services Annual Audit Fees 2,825 2,825 2,825 2,825 0 0 0
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 40,000 40,000 40,000 16,111 0
6540.030 Vehicle Operating Expenses Vehicle Maintenance 3,500 3,500 3,500 516 0
6540.070 Vehicle Operating Expenses - Off-Road Fuel 12,000 12,000 12,000 7,615 0
6540.080 Vehicle Operating Expenses - Heavy Equip Maint 30,000 30,000 30,000 17,762 0
6550.020 Building Site Exp Building & Grounds Maintenance 30,000 30,000 30,000 26,813 0
6550.050 Building Site Expense Custodial Supplies 0 0 0 197 0
6550.060 Building Site Expense Electricity 30,000 30,000 30,000 23,149 0
6550.270 Building Site Expense Telephone 2,500 2,500 2,500 1,578 0
6550.280 Building Site Expense Tipping Fees - Disposal 6,000 6,000 6,000 775 0
6700.620 Other Maint & Svcs Tire Recycling 17,000 17,000 17,000 18,115 0
6700.640 Other Maint & Svcs Special Events 21,000 21,000 21,000 16,925 0
6700.660 Other Maint & Svcs HHW Ads 3,000 3,000 3,000 2,288 0
6900.025 Advertising Legal Advertisements 500 500 500 500 0 103 0
7000.060 Travel Training & Expense Educational Training 1,314 1,314 1,314 398 0
8010.120 Interfund Landfill Enterprise Charges 226,042 8,781 226,042 8,781 217,261 162,946 0
5010.060 Capital Equipment Other 0 (45,000) {132,600) 132,600 87,600 45,000 farklift;20/30 yard “"”[‘:t':i; 46,188 0

839,886 23,530 (132,600) 972,486 156,130 816,356 23,530 667,838 0
Variance: Committee Review/ FY20 Bgt
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Exp_\enditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account Beseeliiions Fuzifzgs:gg:t coarance WO| corvince Wort|  FY2021 Budget | Fy2tRequestvs | FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1301 - Health Department

6100.010 Administrative Exp Administrative Exps. 3,000 3,000 3,000 536 224
6550.030 Building Site Exps Carpet/VCT Cleaning 7,200 7,200 7,200 980 7,353
6550.040 Building Site Exps Cleaning Contract 68,270 68,270 68,270 53,477 73,864
6550.050 Building Site Exps Custodial Supplies 350 350 350 0 0
6550.060 Building Site Exps Electricity 121,279 121,279 121,279 73,523 110,119
6550.070 Building Site Exps Elevator Testing 2,500 2,500 2,500 1,803 2,611
6550.080 Building Site Exps Fire Alarm Testing 2,350 2,350 2,350 2,169 2,202
6550.081 Building Site Exps Fire Extinguishers 327 327 327 1,536 998
6550.085 Building Site Exps Generator Fuel Oil 1,250 1,250 1,250 0 696
6550.090 Building Site Exps General Maintenance Repairs 47,137 47,137 47,137 34,121 73,933
6550.100 Building Site Exps Generator Services & Repairs 2,900 2,900 2,900 10,918 5,576
6550.110 Building Site Exps Heating Fuel Oil 13,500 13,500 13,500 3,964 5,782
6550.120 Building Site Exps Heating Propane 80,935 80,935 80,935 53,009 62,641
6550.124 Building Site Exps HVAC Loop Water Treatment 2,250 2,250 2,250 1,016 1,328
6550.135 Building Site Exps Insurance Claim Exps 0 0 0 0 o]
6550.180 Building Site Exps Pest Control/Termite Insp 1,375 1,375 1,375 693 1,160
6550.220 Building Site Exps Security Alarm Manitoring 1,095 1,085 1,095 918 1,224
6550.230 Building Site Exps Security System Exps 75 75 75 4] o]
6550.242 Building Site Exp. Sewage Pump Monitoring 500 500 500 413 550
6550.250 Building Site Exps Sprinkler Testing 3,300 3,300 3,300 2,630 1,910
6550.255 Building Site Exps Stormwater Utility Fee 200 200 200 75 100
6550.270 Building Site Exps Telephone 48,779 48,779 48,779 25,823 38,473
6550.280 Building Site Exps Tipping Fees 1,620 1,620 1,620 430 309
6550.300 Building Site Exps Trash Removal 4,610 4,610 4,610 2,128 3,023
6550.310 Building Site Exps Water & Sewer 4,200 4,200 4,200 3,277 4,830
7120.050 i;:‘::::mat“hi"g Bxgs Health Deptitioean ity 15,840 15,840 15,840 13,707 16,158
7120.060 Other Non-Matching Exps Health Dept On Call 26,468 26,468 26,468 13,412 23,408
7120.200 Other Nan-Matching Exps Local Management Board 10,000 10,000 10,000 10,000 10,000
7120.350 Other Non-Matching Exps School Safety 189,755 189,755 189,755 Safe Schools Mental Health 189,755 189,755
7130.020 ;:‘r‘;h'"g Apropriation HealtiDepsrmEntstate 5,022,732 66,953 5,022,732 66,953 4,955,779 matching funds 4,224,397 4,894,295
9010.050 0 0 0 0 0
g 5,683,797 66,953 5,683,797 66,953 5,616,844 66,953 4,724,708 5,532,524
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Expenditures Worcester County, MD 5/14/2
FY2021 Budget Work Session 5/19/20
Account o on T gl | e orn| Sarmine o Y2021 Budget | Fv21 Requestvs || F¥20Adoptad Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget, Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1302 - Mosquito Contral
6000.100 Personnel Services Salaries 92,185 3,702 92,185 3,702 88,483 74,030 75,280
6000.400 Personnel Services Qvertime Pay 1,000 1,000 1,000 0 0
6100.080 Administrative Exp Copier Supplies 100 100 100 a 0
6100.190 Administrative Exp Office Supplies 300 300 300 46 195
6110.090 Supplies & Equipment Computers & Printers 1,045 1,045 1,045 1,045 0 0 0
6110.245 Supplies & Equipment Mobile Phones 1,000 (300) 1,000 (300) 1,300 692 270
6110.340 Supplies & Equipment Safety Program Equipment 1,500 1,000 1,500 1,000 500 66 129
6110.420 Supplies & Equipment Tools & Supplies 500 300 500 300 200 o] 0
6130.010 Equipment Maintenance Copier Lease 550 550 550 412 570
6150.050 Uniforms & Personal Equipment Uniforms 700 700 700 642 910
6540.020 Vehicle Operating Exps Fuel - WC Fleet 10,000 10,000 10,000 6,180 7,850
6540.030 Vehicle Operating Exps Vehicle Maintenance 3,000 3,000 3,000 3,022 9,911
6540.040 Vehicle Operating Exps Vehicle Registration 0 0 0 0 300
6540.045 Vehicle Operating Exps Vehicle Repairs Outside 2,000 2,000 2,000 2,000 0 1,147 0
6550.050 Building Site Exps Custodial Supplies 200 200 200 218 134
6550.060 Building Site Exps Electricity 2,300 300 2,300 300 2,000 1,453 2,250
6550.081 Building Site Exps Fire Extinguishers 150 150 150 315 62
6550.090 Building Site Exps General Maintenance Repairs 2,000 2,000 2,000 517 556
6550.270 Building Site Exps Telephone 500 500 500 353 394
6550.270 Building Site Exp Tipping Fees 200 200 200 0 33
6700.350 Other Maint & Svcs Mosquito Cantrol 0 0 0 0 (]
7000.040 IE:—:I'.T;:;::E;E;:;S: - Contining 175 175 175 175 0 0 150
7120030 S:’:ir Non-Matching Exps Appropriation for Mosquito 70,000 70,000 70,000 56,392 69,796
9010.010 Capital Equipment New Vehicles 0 (34,425) 34,425 34,425 0 1 vehicle 0 a
9010.050 Capital Equipment Building Improvements 0 0 0 0 65,232
e 189,405 8,222 (34,425) 223,830 42,647 181,183 8,222 145,484 234,021
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Exgenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account [ ion FAa2 SUCOSE | orniomoe tva| SecsiomwsPvat| FY2021Budget | Fy21Requestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 519120 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1401 - C on Aging
6100.190 Administrative Exp Office Supplies 500 500 500 500 500
6110.090 Supplies & Equipment Computers & Printers 500 500 500 500 500
6110.295 Supplies & Equip Program Supplies and Equipment 500 500 500 500 500
6160.065 Grant Programs MD Dept of Aging 54,608 54,608 54,608 FY21 grant pass thru 68,608 46,403
6160142 |Grant Programs SSTAP 126,620 126,620 126,620 126,520 0 Transpﬂ:ﬁﬁ:’f‘i‘)‘iiﬁ:’r\;xj:{ 0 0
6530.030 Consulting Services Computer Services 300 300 300 300 300
6540.020 Vehicle Operating Exps Fuel - WC Fleet 2,500 2,500 2,500 2,500 2,500
6540.030 Vehicle Operating Exps Vehicle Maintenance 1,000 1,000 1,000 1,000 0
6550.020 Building Site Exps Building & Ground Maintenance 700 700 700 a 0
6550.030 Building Site Exps Carpet/VCT Cleaning 15,350 15,350 15,350 13,993 17,141
6550.040 Building Site Exps Cleaning Contract 32,200 32,200 32,200 23,916 31,981
6550.045 Building Site Exps COA Utilities Appropriation 0 (400) 0 (400) 400 400 400
6550.050 Building Site Exps Custodial Supplies 2,800 2,800 2,800 2,378 3,843
6550.060 Building Site Exps Electricity 44,100 44,100 44,100 44,100 47,500
6550.080 Building Site Exps Fire Alarm Testing 2,700 2,700 2,700 1,616 1,599
6550.081 Building Site Exps Fire Extinguishers 500 500 500 921 481
6550.085 Building Site Exps Generator Fuel Oil 700 500 (400) 1,100 900 200 0 1,039
6550.090 Building Site Exps General Maintenance Repairs 26,000 26,000 26,000 27,895 28,842
6550.100 Building Site Exps Generator Services & Repairs 700 700 700 450 2,829
6550.110 Building Site Exps Heating Fuel Oil 7,500 7,500 7,500 3,964 5,782
6550.120 Building Site Exps Heating Propane 41,400 (2,000) 41,400 (2,000) 43,400 43,400 42,800
6550.124 Building Site Exps HVAC Loop Water Treatment 900 900 900 565 738
6550.140 Building Site Exps Internet Access 5,200 (1,200} 5,200 (1,200) 6,400 6,400 4,600
6550.180 Building Site Exps Pest Control/Termite Insp 1,300 1,300 1,300 501 811
6550.220 Building Site Exps Security Alarm Manitoring 3,500 3,500 3,500 1,188 1,584
£6550.250 Building Site Exps Sprinkler Testing 2,700 2,700 2,700 2,205 2,730
6550.255 Building Site Exps Stormwater Utility Fee 0 (500} 0 (500) 500 0 o]
6550.270 Building Site Exps Telephaone 5,000 500 (1,000) 6,000 1,500 4,500 4,746 10,544
6550.280 Building Site Exps Tipping Fees 600 600 600 138 242
6550.300 Building Site Exps Trash Removal 2,100 2,100 2,100 1,544 2,059
6550.310 Building Site Exps Water & Sewer 6,500 (400) 6,500 (400) 6,900 6,704 6,019
7000.060 Travel, Training & Exp Educational Training 4,000 4,000 4,000 4,000 4,000
7000.070 Travel, Training & Exp Exp Allowance 3,000 3,000 3,000 3,000 3,000
7140.010 Comm. on Aging Approp. Aging Audit 8,100 8,100 8,100 7,975 8,100
7140.020 Comm. on Aging Approp. Aging Insurance 3,200 3,200 3,200 3,325 3,200
7140.030 Comm. On Aging Appropriation Aging Programs 12,000 12,000 12,000 12,000 12,000
7140.040 ::::: enAging:Approp; County Share Salarjes £, 906,800 23,000 906,300 23,000 883,800 Dispatcher /Naw;‘::::::g:: £83,800 773,800
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

o B %ff‘s?ﬁiﬂﬁ' e e Saance Mo FY2021 Budget | Fv2tRequestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number s5i19/20 Budget| Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
70140.040 S,:LT an Aging Approp. County Share Salaries & 50,000 50,000 50,000 0 0 community for life oc + south 0 0
7140.050 Comm. on Aging Approp. Meal Supplies 2,500 2,500 2,500 2,500 2,500
7140.055 Ef""“ anAEINgARReR. £, 3hr. MealtmWhes! Salrirk 56,000 (3,500) 56,000 3,500) 59,500 59,500 59,500
7140.070 Comm. on Aging Approp. Senior Meals 3,000 3,000 3,000 3,000 3,000
7140.080 Comm. on Aging Approp. Senior Ride Admin. Exp 10,000 10,000 10,000 10,000 10,000
7140.090 Comm. an Aging Approp. Senior Ride Service 34,100 (32,000) 66,100 32,000 34,100 dow":'i‘:‘"::;’::i’t"l';‘g;;fg“’r'?:li;‘;‘g 34,100 34,100
7140.100 Comm. on Aging Approp. Board of Directors 500 500 500 500 500
7170.010 Comm. an Aging Approp. Cost of Living 18,700 18,700 (21,500) 40,200 40,200 0 step + 2% COLA 0 0

PR e I G sl A e SR e 1,500,878 211,320 (4,900) 1,505,778 216,220 1,289,558 211,320 1,284,632 1,177,967

Variance: Committee Review/ FY20 Bgt
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Exgenditu res Waorcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
ocount bt BBl T e FY2021 Budget | Y21 Requestus | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY18 Actual
5119/20 Budget Request equest FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1402 - Other Social Services

7090.010 State Pass-Through Grant Diakonia 0 0 0 State Grants to COC 33,006 126,685
7090.020 State Pass-Through Grant Samaritan Shelter 0 0 0 o] 29,700
7100.010 County Grants Atlantic General Hospital 0 (175,000) (300,000) 300,000 125,000 175,000 operating + renovations 175,000 175,000
7100.017 County Grants Big Brothers/Big Sisters 1,000 (4,000) 5,000 4,000 1,000 1,000 1,000
7100.020 County Grants BRAVE Program 3,500 3,500 3,500 3,500 3,500
7100.022 County Grants Coastal Hospice at the Ocean 10,000 10,000 10,000 10,000 10,000
7100.023 County Grants The Cricket Center 10,000 (10,000) 20,000 10,000 10,000 10,000 10,000
7100.030 County Grants Development Center 219,497 219,497 219,497 219,497 219,497
7100.035 County Grants Diakonia 45,000 (10,000) 55,000 10,000 45,000 45,000 45,000
7100.040 County Grants Drug & Alcohol Council 9,000 9,000 9,000 2,800 8,938
7100.075 County Grants Hartley Hall 0 (11,250) 0 (11,250) 11,250 Moitequest ml:u:::f:n?; 11,250 11,250
7100.077 County Grants Jesse Klump Memorial Fund, Inc. 1,000 1,000 1,000 1,000 1,000
7100.085 County Grants Life Crisis Center 8,500 8,500 8,500 Resolution # Marriage License 8,500 8,500
7100.100 County Grants Maryland Food Bank 3,000 (4,000) 7,000 4,000 3,000 3,000 1,500
7100.120 County Grants Oasis Ministries 9,000 9,000 9,000 9,000 9,000
7100.155 County Grants Salvation Army Lower Eastern Shore 0 0 Q 0 2,000
7100.160 County Grants Samaritan Shelter 20,000 (10,000) 30,000 10,000 20,000 20,000 20,000
7100.175 County Grants Social Services Grant 15,000 15,000 15,000 15,000 15,000
7100.202 County Grants Worcester County 4-H & FFA Fair 10,000 10,000 10,000 10,000 0
7100.210 County Grants Worcester County GOLD 15,000 15,000 15,000 15,000 15,000
7100.220 County Grants Youth & Family Counseling 91,710 (3,290) 95,000 3,290 91,710 91,710 91,710
7130.005 Matching DHMH DDA Appropriation 28,871 28,871 28,871 | State Mandated County Share DDA 0 28,871
7130.060 Matching Appropriation loan W Jenkins Foundation o] o] 0 0 5751

partment 500,078 (186,250) (341,290) 841,368 155,040 686,328 (186,250) 684,263 890,302

Variance: Committee Review/ FY20 Bgt




Expenditures

Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
FY2021 B Vari Work Vari Work E
Account s s Hitiget e Tva0| Sevmmce Megq| FY2021Budget | Fy21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Description Work Session Session vs FY20| Session vs FY21
Number 5/19/20 Budget Req Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1502 - WOR-WIC Community College
7120.040 Other Non-Matching Exp Appropriation for Wor-Wic 2,418,122 85,030 2,418,122 85,030 2,333,092 Appropriation Match 1,944,250 2,203,762 |
7120.120 Other Non-Matching Exp Wor-Wic Campus 0 0 0 County approve capital requests 0 0 |
Development
2,418,122 85,030 2,418,122 85,030 2,333,092 85,030 1,944,250 2,203,762
Variance: Committee Review/ FY20 Bgt|
Department: 1505 - Board of Education
Other Non-Matching Exp Approp for Board of Educ. - MOE Operating, includ % |
7120.010 MOE includes new positions and $2.6 million for 93,692,139 2,963,717 (2,968,095) 96,660,234 5,931,812 90,728,422 SRRREHpSIAting; Incudles e 74,974,126 86,385,293
OPEB positions and OPEB of $2.6 million
7120.010 MOE -Salary increase July - Teachers & Support Staff 0 0 0 |Step, 2% & 2.5% COLA adj, Longevity Q o]
7120.010 MOE- Salary increase July - Bus Contractors 0 0 (4] 2% increase hourly & mileage 0 0
7120.010 MOE- Fixed Charges OPEB included in MOE 0 0 OPEB included in MOE f::liﬁ 0 0
7120.300 Non-Matching Exp Board of Ed Employee Retirement 619,100 59,816 619,100 59,816 559,284 MSRS expense 554,583 530,857
7120310 :“’(;Mat“h'”g Exp Board aFtd School Bulding Impr- 100,000 100,000 100,000 | MOE Schaol Building improvements 100,000 100,000
Fund Balance $200,000 HVAC +
- i -| Board of Ed -
Ry |horrecuring Non Matehing ExpBOAT of B School 0 (50,000) (900,000) 900,000 850,000 50,000 | $150,000 Central Office + $283,000 0 0
Construction - NOT MOE
SDMS Design Fees
7120332 |Restricted Funds NOT MOE - PMS Program 0 (50,000) 50,000 50,000 0| Belance 230k B Diyearlend 60,000 293,180
assisgnment
7120.330 MOE -Other Non-Matching Exp Board of Ed Technology 200,000 200,000 200,000 MOE Technology 200,000 200,000
e 94,611,239 2,973,533 (3,918,095) 98,529,334 6,891,628 91,637,706 2,973,533 75,888,709 87,509,330
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EXEEI’\ditUI’ES Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account po o ';‘:i?ﬂf:::gf‘t e ke o FY2021Budget | FY2iRequestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number i Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1601 - Recreation Department
6000.100 Personnel Services Salaries 891,614 92,376 (65,310) 956,924 157,686 799,238 613,423 734,562
6000.400 Personnel Services Overtime Pay 10,000 10,000 10,000 3,173 0
6100.050 Administrative Exp Background Checks 2,500 2,500 2,500 1,003 1,020
6100.052 Administrative Exp Bank Fees 1,700 1,700 1,700 1,370 1,827
6100.100 Administrative Exp Dues, License & Subscriptions 11,793 683 11,793 683 11,110 7,429 18,132
6100.110 Administrative Exp Envelopes 150 150 150 84 124
6100.165 Administrative Exp Meeting Exp 1,000 1,000 1,000 190 0
6100.190 Administrative Exp Office Supplies 2,500 2,900 2,900 2,396 2,870
6100.210 Administrative Exp Paper 1,240 1,240 1,240 1,095 1,133
6100.240 Administrative Exp Printing Exp 1,000 1,000 1,000 179 804
6100.270 Administrative Exp Tournament Fees 50,300 (17,500) (17,500} 67,800 67,800 Bid & Tournament Fees acct 15,863 0
6110.090 Supplies & Equipment Computers & Printers 5,255 4,190 5,255 4,190 1,065 1,486 2,756
6110.100 Supplies & Equipment Concession Stand 41,550 6,600 (5,000} 46,550 11,600 34,950 21,298 45,780
6110.245 Supplies & Equipment Maobile Phones 2,657 967 2,657 967 1,650 1,216 794
6110.310 Supplies & Equipment Promaotional Materials 1,800 1,800 1,800 1,166 378
6110.410 Supplies & Equipment Surveillance Equipment 0 0 0] 0 3,000
6110.420 Supplies & Equipment Tools & Supplies 1,000 1,000 1,000 453 318
6130.010 Equipment Maintenance Copier Lease 5,100 5,100 5,100 1,911 3,016
6130.025 ;:::Z;:‘:xa‘"te“am EquiFUperades & 1,350 1,350 1,350 1,350 0 1,359 18,203
6130.070 Equipment Maint Software Maint Agreements 9,845 5,945 9,945 5,945 4,000 1,275 5,588
6130.075 Equipment Maintenance Software Upgrades 0 0 o] o] 9,300
6150.050 Uniforms & Personal Equipment Uniform 2,000 2,000 2,000 971 2,670
6175.010 Recreation Programs Adult Recreation Programs 19,975 9,575 19,975 9,575 10,400 2,756 1,925
6175.020 Recreation Programs After School Programs 4,150 1,400 4,150 1,400 2,750 3,416 2,026
6175.030 Recreation Programs Aquatics Programs 2,975 125 2,975 125 2,850 2,791 2,599
6175.040 Recreation Programs MRPA Amusement Park Tickets 7,300 (1,000) (1,000) 8,300 8,300 3,792 7,220
6175.070 Recreation Programs Special Events 185,300 114,850 185,300 114,850 70,450 56,059 6,312
6175.080 Recreation Programs Summer Camps for Youth 20,650 5,750 20,650 5,750 14,900 3,661 10,317
si7sogn [ecreaton Progrems Youth Recreational Gutdoor 27,100 15,100 27,100 15,100 12,000 6,023 9,386
6175.201 Recreation Programs Adult Recreational Programs 8,650 (6,700) 8,650 (6,700) 15,350 2,843 11,927
6175.203 Recreation Programs After School Programs 15,950 3,150 15,950 3,150 12,800 5,199 8,964
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account o vai‘::;f::ig:t e | gariance Workl  FY2021 Budget | Fv21Requestvs |  FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/18/20 Budget, Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6175.204 Recreation Programs Fitness Programs 19,200 3,700 19,200 3,700 15,500 5,606 13,283
6175.205 Recreation Programs Public High School Track Meets 12,400 8,100 12,400 8,100 4,300 3,952 2,306
6175.207 s:;i:::n Programs Youth Recreational Rec. Center 25,850 6,950 25,850 6,950 18,900 12,030 12,201
6175.400 Recreation Programs Motor Coach Tours 30,000 2,000 30,000 2,000 28,000 18,403 24,752
6510.020 Legal Services County Attorney Expenses 0 (500) (2,750) 2,750 2,250 500 1,358 791
6530.100 Consulting Services Professional Fees 750 750 750 a o]
6530.180 Consulting Services Web Page 5,000 (5,000) 5,000 (5,000) 10,000 7,500 0
6540.020 Vehicle Operating Exps Fuel - WC Fleet 4,300 (200) 4,300 (200) 4,500 2,362 3,314
6540.030 Vehicle Operating Exps Vehicle Maintenance 1,000 1,000 1,000 606 1,665
6540.040 Vehicle Operating Exps Vehicle Registration 0 (200) 200 200 0 0 0
6550.020 Building Site Exp Buildings & Ground Maintenance 12,700 12,700 12,700 12,700 0 0 0
6550.028 Building Site Expenses Cable 1,760 1,760 1,760 1,496 1,845
6550.040 Building Site Exps Cleaning Contract 6,000 6,000 6,000 5,225 4,975
6550.050 Building Site Exps Custodial Supplies 8,500 8,500 8,500 5,980 8,893
6550.060 Building Site Exps Electricity 55,000 {10,000) 55,000 (10,000) 65,000 31,732 52,138
6550.080 Building Site Exps Fire Alarm Testing 700 700 700 648 636
6550.081 Building Site Exps Fire Extinguishers 200 200 200 955 676
6550.085 Building Site Exp Generator Fuel Oil 700 700 700 0 477
6550.090 Building Site Exps General Maintenance Repairs 30,000 30,000 30,000 20,436 24,635
6550.100 Building Site Exps Generator Services & Repairs 1,200 1,200 1,200 5,744 1,305
6550.120 Building Site Exps Heating Propane 42,000 42,000 42,000 20,882 28,987
6550.140 Building Site Exps Internet Access 2,240 2,240 2,240 2,219 2,412
6550.170 Building Site Exps Office Rent/Lease 1,300 1,300 1,300 1,300 0 1,035 1,203
6550.180 Building Site Exps Pest Control/Termite Insp 50 50 S0 0 670
6550.220 Building Site Exps Security Alarm Monitoring 408 408 408 306 408
6550.242 Building Site Exp Sewage Pump Monitoring 350 350 350 206 275
6550.245 Building Site Exps Solar Panel Maintenance 2,000 2,000 2,000 0 1,133
6550.250 Building Site Exps Sprinkler Testing 1,800 1,800 1,800 1,325 1,560
6550.270 Building Site Exps Telephone 720 720 720 517 693
6550.280 Building Site Exp Tipping Fees 50 50 50 50 0 30 20
6550.300 Building Site Exps Trash Removal 2,100 2,100 2,100 1,097 1,506
6550.310 Building Site Exps Water & Sewer 3,000 3,000 3,000 2271 2,456
6700.700 Other Maint & Svcs Prison Labor 100 100 100 100 0 14 a
6900.050 Advertising Recreation Advertisements 0 (6,000) 0 (6,000) 6,000 move ta Tourism 3,798 6,678
7000.020 Travel, Training & Exp Board Member Allowance 700 700 700 0 200
7000.040 Travel, Training & Exp Continuing Education/Certificati 18,350 15,400 18,350 15,400 2,950 2,102 1,537
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 18,700 5,470 18,700 5,470 13,230 12,407 7,757
7000.115 Travel, Training & Exp Mileage 4] 0 0 42 0
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Expenditures

Worcester County, MD

5/14/20

FY2021 Budget Work Session 5/19/20
Account o ion o oUAOE | oamom e Past| Soesionwe Pyos|  FY2021Budget | FY2tRequestvs |  FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number % /AGi%0 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
9010.010 Capital Equipment New Vehicles 0 (39,500) 39,500 39,500 0 1 vehicle + trailer| 0 61,246
9010.060 Capital Equipment Other 0 (21,050) 21,050 21,050 0 retractable batting cage 69,973 0
Department Totz e epartm 1,646,032 270,931 (152,310) 1,798,342 423,241 1,375,101 270,931 1,006,137 1,185,582
o Variance: Committee Review/ FY20 Bgt
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account Description ’xig: 15:;;3? S;a;l':: ?s‘g:;: s :::l'::i: \g\?;: FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1602 - Parks Department
6000.100 Personnel Services Salaries 409,609 6,375 1,893 407,716 4,482 403,234 305,199 353,452
6000.400 Personnel Services Overtime Pay 10,000 10,000 10,000 288 0
6100.080 Administrative Exp Copier Supplies 280 280 280 0 47
6100.100 Administrative Exp Dues, License & Subscriptions 246 246 246 246 256
6100.1930 Administrative Exp Office Supplies 400 400 400 173 379
6100.210 Administrative Exp Paper 25 25 25 0 4]
6110.090 Supplies & Equipment Computers & Printers. 0 (1,216) 0 (1,216) 1,216 0 162
6110.120 Supplies & Equipment Equipment Rental 900 900 900 896 994
6110125 i:f':l:!s & Equipment Equipment Maintenance & 2,000 2,000 2,000 537 1,287
6110.200 Supplies & Equipment Lawn Equipment & Maintenance 8,121 8,121 8,121 7,712 6,072
6110.245 Supplies & Equipment Mobile Phones 625 625 625 466 639
6110.340 Supplies & Equipment Safety Program Equipment 780 780 780 351 492
6110.390 Supplies & Equipment Small Equipment 1,750 1,750 1,750 1,030 1,880
6110.420 Supplies & Equipment Tools & Supplies 1,250 1,250 1,250 2,597 1,442
6130.045 Equip Maint Other Equip Maint/Repair 4] 0 0 529 0
6130.100 Equip Maint Other Equipment Lease 0 (11,000} 11,000 11,000 (4] Turf Tank Plus -field lining Q 0
6150.050 Uniforms & Personal Equipment Uniforms 2,600 260 2,600 260 2,340 1,877 1,950
6160.241 Grant Programs POS - New Park Development 165,985 (49,015) (22,500) 188,485 (26,515) 215,000 POS State 1,106 0]
6160.244 Grant Programs POS - Park Improvement Project 980,000 165,000 (40,000) 1,020,000 205,000 815,000 POS State 120,598 0
6160.252 Grant Programs POS - Playground Equip/Improv 0 0 0 POS State 0 62,552
6160.256 Grant Programs POS -Sport Field Improvement 125,000 (100,000) (25,000) 150,000 (75,000) 225,000 POS State 40,345 24,816
6200.020 Other Supplies & Materials Materials 29,646 29,646 29,646 29,601 29,511
6510.020 Legal Services County Attorney Expenses o] (300) (1,000) 1,000 700 300 463 508
6540.020 Vehicle Operating Exps Fuel - WC Fleet 22,000 22,000 22,000 15,255 22,058
6540.030 Vehicle Operating Exps Vehicle Maintenance 5,000 (500) 5,000 (500) 5,500 5,349 8,078
6540.040 Vehicle Operating Exps Vehicle Registration 0 (100) (200) 200 100 100 100 200
6550.050 Building Site Exps Custodial Supplies 1,905 1,905 1,905 1,208 1,534
6550.060 Building Site Exps Electricity 18,700 500 {1,000) 19,700 1,500 18,200 13,145 17,575
6550.081 Building Site Exps Fire Extinguishers 370 370 370 0 0
6550.090 Building Site Exps General Maintenance Repairs 16,300 16,300 16,300 15,649 16,650
6550.120 Building Site Exps Heating Propane 300 300 300 238 85
6550.170 Building Site Exps Office Rent/Lease 5,000 5,000 5,000 5,000 5,000
6550.180 Building Site Exps Pest Control/Termite Insp 95 95 95 0 0
6550.200 Building Site Exps Portalets 9,950 9,950 9,950 9,549 9,260
6550.242 Building Site Exp Sewage Pump Monitoring 828 828 828 619 825
6550.255 Building Site Exp Stormwater Utility Fee 1,275 1,275 1,275 956 1,278
6550.270 Building Site Exps Telephone 300 300 300 161 217
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
FY2021 Budget Variance Work|  Variance Work .

Account Description WediSansing Session vs FY20| Session vs FY21 FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number s5Ha/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6550.280 Building Site Exps Tipping Fees 365 365 365 o] 0
6550.300 Building Site Exps Trash Remaval 2,100 2,100 2,100 1,377 1,967
6550.310 Building Site Exps Water & Sewer 1,043 1,043 1,043 884 1,019
6700.350 Other Maint. & Svcs Mosquito Control 1,200 1,200 1,200 7%0 852
6700.640 Other Maint. & Svcs Special Events 500 500 500 261 718
6700.700 Other Maint. & Svcs Prisan Labor 500 500 500 220 354
6900.005 Advertising Bid Advertising 200 200 200 201 165
7000.040 Travel, Training & Exp Continuing Education/Certificati 750 120 750 120 630 675 691
7000.100 Travel, Training & Exp Meeting/Conference/Shows 0 (s00) 500 500 0 0 0
9010.010 Capital Equipment New Vehicles 0 (1,500) {46,640} 46,640 45,140 1,500 2 vehicles 1,450 35,240
9010.070 Capital Equipment Heavy Equipment 0 (47,000) {29,550} 29,550 (17,450) 47,000 Toro mower, aerifier, blower, cart 45,686 0

s T i 1,827,898 (27,376) (175,497) 2,003,395 148,121 1,855,274 (27,376) 632,787 610,205
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EXEEnditUrES Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account Description F‘;i‘::' ;S:sdigﬁt Se‘gl':: ii?,?;: S:;:rii:: f,: “F':?;: FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1603 - Libraries
6000.100 Personnel Services Salaries 1,860,077 9,397 (68,565) 1,928,642 77,962 1,850,680 1,430,466 1,772,473
6000.400 Personnel Services Overtime Pay 2,000 2,000 2,000 0 127
6100.090 Administrative Exp Database/Shared Computer costs 4,000 4,000 4,000 3,850 3,050
6100.100 Administrative Exp Dues, License & Subscriptions 1,600 1,600 1,600 1,228 1,605
6100.130 Administrative Exp Office Supplies 18,000 18,000 18,000 7,043 16,100
£100.210 Administrative Exp Paper 3,000 3,000 3,000 2,371 3,294
6100.230 Administrative Exp Postage & Freight 4,500 4,500 4,500 1,480 1,905
6110.030 Supplies & Equipment Computers & Printers 15,000 (6,710) (6,645) 21,645 (65) 21,710 61,831 4,513
6110.125 Supplies & Equipment Equip Maintenance & Repair 1,500 1,500 1,500 161 233
6110.210 Supplies & Equipment Library AV-Multimedia 75,000 75,000 75,000 45,749 72,385
6110.230 Supplies & Equipment Library Books 175,000 (15,000) 190,000 15,000 175,000 115,741 168,737
6110.240 Supplies & Equipment Library Periodicals 22,000 2,000 22,000 2,000 20,000 5,428 20,397
6110.245 Supplies & Equipment Mobile Phones 800 400 800 400 400 532 403
6110.270 Supplies & Equipment Office Equipment Repairs 500 500 500 0 0
6110.280 Supplies & Equipment Office Furniture 5,000 (5,000) 10,000 5,000 5,000 4,153 0
6130.010 Equipment Maintenance Copier Lease 35,008 8 35,008 8 35,000 25,044 32,522
6130.030 Equipment Maint Library Shared Computer System 20,000 (8,000) 20,000 (8,000) 28,000 17,948 11,628
6130.070 Equipment Maintenance Software Maint Agreement a 0 a 2,550 0
6160.095 Grant Programs Library - Miscellaneous 0 0 Q 26,362 21,282
6160.120 Grant Programs Library Srv Enhancement - ESRL 75,000 75,000 75,000 49,958 75,000
6170.040 Program Exp Library Programs 0 0 a a 7,050
6510.020 Legal Services County Attorney Expenses 0 (500) (1,500) 1,500 1,000 500 o] 874
6510.085 Legal Services Other Legal Expenses 500 500 500 4,488 0
6540.020 Vehicle Operating Expense Fuel - WC Fleet 750 750 750 432 506
6540.040 Vehicle Operating Exp Vehicle Registration 0 (100) 100 100 0 0 0
6540.045 Vehicle Operating Exp Vehicle Repairs Outside 0 0 0 46 1,105
6550.005 Building Site Exp Automatic Doors 2,107 2,107 2,107 0 577
6550.030 Building Site Exps Carpet/VCT Cleaning 10,300 200 10,300 200 10,100 6,932 8,252
6550.040 Building Site Exps Cleaning Contract 83,940 83,940 23,940 60,614 81,441
6550.050 Building Site Exps Custodial Supplies 7,700 7,700 7,700 4,002 5,018
6550.060 Building Site Exps Electricity 125,000 (25,000) 125,000 (25,000) 150,000 68,616 93,483
6550.070 Building Site Exps Elevator Testing 6,000 3,000 6,000 3,000 3,000 3,346 2,935
6550.080 Building Site Exps Fire Alarm Testing 3,750 1,100 3,750 1,100 2,650 2,313 7,011
6550.081 Building Site Exps Fire Extinguishers 350 100 350 100 250 1,707 354
6550.090 Building Site Exps General Maintenance Repairs 38,000 38,000 38,000 18,879 35,204
6550.110 Building Site Exps Heating Fuel il 5,000 5,000 5,000 1,957 2,040
6550.120 Building Site Exps Heating Propane 24,500 24,500 24,500 15,510 22,838
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account o on PN BUCOSt | e Pvth| Seesiomosrozi| FY2021 Budget | P21 Requestvs | FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5119120 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
6550.124 Building Site Exps HVAC Loop Water Treatment 5,500 5,500 5,500 1,884 2,132
6550.125 Building Site Exps HVAC Repairs/Replacement 4,500 4,500 4,500 0 0
6550.140 Building Site Exps Internet Access 1,500 1,500 1,500 1,619 3,143
6550.180 Building Site Exps Pest Control/Termite Insp 1,500 1,500 1,500 730 1,313
6550.220 Building Site Exps Security Alarm Monitoring 2,850 150 2,850 150 2,700 1,449 2,514
6550.242 Building Site Exps Sewage Pump Monitoring 300 300 300 0 75
6550.250 Building Site Exps Sprinkler Testing 4,400 4,400 4,400 3,220 3,370
6550.270 Building Site Exps Telephone 19,000 (500) 19,000 (500) 19,500 10,830 15,718
6550.280 Building Site Exps Tipping Fees 775 200 775 200 575 402 483
6550.300 Building Site Exps Trash Removal 3,250 750 3,250 750 2,500 2,160 2,512
6550.310 Building Site Exps Water & Sewer 11,700 11,700 11,700 7,519 9,100
6900.025 Advertising Legal Advertisements 0 0 0 153 o]
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 8,500 (4) 8,500 (4) 8,504 7,855 4,409
7170.100 Benefits & Insurance Property & Liability Insurance 300 300 300 464 173
9010.010 Capital Equipment New Vehicles 0 (25,000) 25,000 25,000 0 1 vehicle Q o]
9010.050 Capital Equipment Building Improvements 0 (85,000) (15,000) 15,000 (70,000) 85,000 security cameras -OC + Poc 76,433 43,535
9010.220 Capital Equipment Phone Systems 0 0 0 4] 29,784
BIo ki ; 2,689,957 (108,409) (136,810) 2,826,767 28,401 2,798,366 (108,409) 2,105,451 2,592,603
Variance: Committee Review/ FY20 Bgt
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account [ on o BUgel | e esh| Socmoe pon|  FY2021Budget | F21Requestvs |  FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Number 9120 Budget Req Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1604 - Other Recreation & Culture
7100.016 Berlin Little League 0 0 0 2,000 0
7100.050 Furnacetown 20,000 (20,000) (20,000} 40,000 40,000 40,000 20,000
7100.095 Marva Theatre 15,000 15,000 15,000 15,000 15,000
7100.116 0.C. Developmental Corp. (included Grants to Towns) o] {1) 1 1 0 | $100,000 in Ocean City Towns Grant 0 0
7100.134 Pocomoke Little League 0 0 0 0 10,000
7100.135 Pocomoke Marketing Partnership - Discovery Center 30,000 10,000 30,000 10,000 20,000 20,000 20,000
65,000 (10,000) (20,001) 85,001 10,001 75,000 (10,000) 77,000 65,000
Variance: Committee Review/ FY20 Bgt
Department: 1701 - E; 1 Service
6100.010 Administrative Exp Administrative Exps 1,955 1,955 1,955 1,955 1,955
6100.100 Administrative Exp Dues, License & Subscriptions 480 62 480 62 418 332 338
6100.190 Administrative Exp Office Supplies 6,200 6,200 6,200 4,204 5,576
6100.230 Administrative Exp Postage & Freight 1,500 (500) 1,500 (500} 2,000 1,300 1,659
6110.010 Supplies & Equipment 4-H Fair & Demo Materials 0 0 0 0 9,000
6110.120 Supplies & Equipment Equipment Rental 480 60 430 60 420 210 360
6130.010 Equipment Maintenance Copier Lease 6,000 (1,600) 6,000 (1,600) 7,600 4,222 4,236
6550.270 Building Site Exps Telephone 2,500 2,500 2,500 1,749 1,795
7120.020 187,582 7,630 187,582 7,630 179,952 State Paid Employees 179,952 152,845
206,697 5,652 206,697 5,652 201,045 5,652 193,924 177,764
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Expenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account oo R DUIGCL | ocsiomve Pess| Sesiomwervzi| FY2021Budget | F21Requestvs |  FY20 Adopted Waork Session Notes &|FY20 Actual YTD| FY19 Actual
Number 119120 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1702 - Other Natural Resources
6170.010 Program Exp Gypsy Moth Control 1,700 1,700 1,700 1,575 1,575
7100.180 County Grants Soil Conservation 48,554 48,554 48,554 48,554 48,554
7130.030 Matching Appropriation Conservation Easements 0 0 0 75,273 40,425
7130.040 :r;t:hing Appropriation Md Agri Land Preservation 1,000 1,000 1,000 0 107,373
7130.050 Matching Appropriation Beach Maintenance 470,000 10,000 470,000 10,000 460,000 Per State Estimate 431,876 458,482
A T R TR e T 521,254 10,000 521,254 10,000 511,254 10,000 557,278 656,408

] Variance: Committee Review/ FY20 Bgt

Department: 1801 - Economic Development
6000.100 Personnel Services Salaries 143,413 (50,459) (35,235) 178,648 (15,224) 193,872 108,370 103,929
6100.100 Administrative Exp Dues, License & Subscriptions 3,400 3,400 3,400 3,365 3,112
6100.150 Administrative Exp Incentives & Events 20,000 20,000 20,000 5,304 1,920
6100.165 Administrative Exp Meeting Exp 1,000 1,000 1,000 594 456
6100.190 Administrative Exp Office Supplies 500 500 500 337 546
6100.230 Administrative Exp Postage & Freight 250 250 250 0 0
6110.080 Supplies & Equipment Computer Repairs & Supplies 500 500 500 500 0 0 o]
6110.090 Supplies & Equipment Computers & Printers o] (866) o] (866) 866 3,602 75
6110.120 Supplies & Equipment Equipment Rental 200 200 200 170 247
6110.245 Supplies & Equipment Mobile Phones 2,400 2,400 2,400 1,090 1,129
6130.010 Equipment Maintenance Copier Lease 1,200 1,200 1,200 717 1,075
6170.020 Program Exp Intern, Co-Ops & Apprenticeships 140,000 40,000 140,000 40,000 100,000 20,234 99,310
6170.055 Program Exp NASA Interns 10,000 10,000 10,000 Tri-County NASA Intern Grant 0 10,000
6510.020 Legal Services County Attorney Exps 0 0 0 75 30
6530.040 Consulting Services Consulting Services 25,000 25,000 25,000 16,450 5,248
6530.180 Consulting Services Web Page 0 0] 0 0 o]
6540.020 Vehicle Operating Exps Fuel - WC Fleet 2,500 2,500 2,500 755 803
6540.030 Vehicle Operating Exps Vehicle Maintenance 1,000 250 1,000 250 750 687 159
6540.040 Vehicle Operating Exps Vehicle Registration 0 0] 0 0 o]
6550.140 Building Site Expenses Internet Access 0 0] 0 0 1,500
6550.270 Building Site Exps Telephone 700 700 700 810 682
6700.800 Other Maint & Svcs New Business Startup 25,000 25,000 25,000 25,000 25,000
6900.015 Advertising Economic Development 0 (40,000) 0 (40,000) 40,000 moved to Tourism 18,162 3,335
7000.020 Travel, Training & Exp Board Member Allowance 2,100 2,100 2,100 521 1,450
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 13,575 13;575 13,575 4,569 6,098
7000.115 Travel Training & Exp Mileage Reimb 3,000 3,000 3,000 660 304
9010.010 Capital Equipment New Vehicles o] (17,498) 17,498 17,498 0 1 vehicle 0 Q

e opment 395,738 (50,575) (52,733) 448,471 2,158 446,313 (50,575) 211,471 266,408
Variance: Committee Review/ FY20 Bgt
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Exgenditu res Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20

Account Description i;i?:‘gz::g:t 55212:’:52 ‘g\g: Se\;:::‘:t \:‘?;1‘ FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes &|FY20 Actual YTD| FY19 Actual
Number 5/19/20 Budget, Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1803 - Tourism
6000.100 Personnel Services Salaries 202,982 (4,041) 202,982 (4,041) 207,023 163,554 198,516
6100.010 Administrative Exp Administrative Exps 300 300 300 127 281
6100.100 Administrative Exp Dues, License & Subscriptions 1,324 (796) 1,324 (796) 2,120 1,652 974
6100.150 Administrative Exp Incentives & Events 900 100 900 100 800 215 0
6100.190 Administrative Exp Office Supplies 1,100 1,100 1,100 824 807
6110.090 Supplies & Equipment Computers & Printers 0 0 Q a 1,371
6110.245 Supplies & Equipment Mobile Phones 1,102 (1,614) 1,102 (1,614) 2,716 825 1,811
6110.310 Supplies & Equipment Promotional Materials 29,156 1,156 29,156 1,156 28,000 17,224 33,596
6110.380 Supplies & Equipment Signage 1,000 1,000 1,000 0 608
6110.393 Supplies & Equipment Special Event Sponsarship 6,000 6,000 6,000 6,563 6,628
6130.010 Equipment Maintenance Copier Lease 975 (80) 975 (80) 1,055 650 975
6130.060 Equipment Maintenance Software Licensing 600 600 600 600 0 0 0
6150.050 Uniforms & Personal Equipment Uniforms 250 250 250 0 0
6160.150 Grant Programs Tourism Grant Projects 207,154 66,547 207,154 66,547 140,607 State Grant Estimate 132,296 163,959
6510.020 Legal Services County Attorney Exps 0 (300) (300) 300 300 0 75
6530.040 Consulting Services Consulting Services 19,100 19,100 19,100 Qutsource Social Media 19,043 4,761
6530.080 Consulting Services Drug Testing 0 0 0] 0 45
6530.180 Consulting Services Web Page 35,000 10,000 35,000 10,000 25,000 19,397 24,348
6540.020 Vehicle Operating Exps Fuel - WC Fleet 1,600 100 1,600 100 1,500 1,246 1,529
6540.030 Vehicle Operating Exps Vehicle Maintenance 750 750 750 661 203
6550.040 Building Site Exps Cleaning Contract 1,350 1,350 1,350 979 1,339
6550.050 Building Site Exps Custodial Supplies 380 380 380 102 0
6550.060 Building Site Exps Electricity 12,000 12,000 12,000 6,295 9,318
6550.090 Building Site Exps General Maintenance Repairs 250 250 250 12 4,367
6550.140 Building Site Exps Internet Access 550 550 550 360 480
6550.170 Building Site Exp Office Rent/Lease 0 (2,160) 0 (2,160) 2,160 0 0
6550.220 Building Site Exps Security Alarm Monitoring 204 204 204 153 204
6550.270 Building Site Exps Telephone 2,800 2,800 2,800 1,857 2,913
6900.052 Advertising Supplemental Advertising 283,500 283,500 283,500 | Advertising Paid directly by Tourism 261,033 283,406
6900.055 Advertising Tourism 426,000 46,000 {90,000} 516,000 136,000 380,000 ““;‘;‘:::'['I‘fn";?:::d;z: 387,569 380,032
7000.020 Travel, Training & Exp Board Member Allowance 1,050 1,050 1,050 300 200
7000.100 Travel, Training & Exp Meetings/Conferences/Shows 3,600 (100) 3,600 (100) 3,700 2,474 3,152
7000.115 Travel, Training & Exp Mileage 250 250 250 0 1]

I LT L 1,241,227 115,412 {90,300} 1,331,527 205,712 1,125,815 115,412 1,025,409 1,125,897
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Expenditures

Worcester County, MD

FY2021 Budget Work Session 5/19/20

5/14/20

FY2021 Budget

Variance Work

Variance Work

i Description Wo;k”E‘;?zs;ion Session vs L;iol Sossion vs ;ﬁl szgz uBeust;.lget F‘dg‘:zzn:.]::;;:s szg L;c;;;tned Work Sessmncb::;t:;i sznﬁ;;rzag YTD FY;I!; g;:;um
Department: 1901 - Taxes Shared with Towns
7160.010 Towns' Share Towns' Share County Bingo Fee 3,100 3,100 3,100 0 3,230
7160.020 Towns' Share Towns' Share County Income Tax 2,000,000 (300,000) 2,300,000 300,000 2,000,000 1,303,687 1,954,560
7160.040 Towns' Share Towns' Share Liquor License Fees 342,157 342,157 342,157 0 362,625
Tax with Towns 2,345,257 {300,000} 2,645,257 300,000 2,345,257 0 1,303,687 2,320,415
Variance: Committee Review/ FY20 Bgt!
Department: 1902 - Grants to Towns
6160.043 Grant Program - OPA Other Grant 0 (100,000) 100,000 100,000 0 0 0
7100.028 OPA Recreation Conditional Grant 0 (10,000) {40,000) 40,000 30,000 10,000 10,000 10,000
7100.029 OPA Tourism Conditional Grant 10,000 {15,000} 25,000 15,000 10,000 10,000 10,000
7100.065 County Grants Grants to Towns for Police 475,000 (50,000) 525,000 50,000 475,000 Ocean Pines Association 475,000 475,000
7100.153 County Grants Restricted Fire Grant 614,000 93,000 614,000 93,000 521,000 based on CY2019 runs 521,000 489,000
7100.192 County Grants Tourism to Town 50,000 50,000 50,000 50,000 50,000
7100.193 County Grants Unrestricted to Town 4,827,250 37,250 {1,061,390) 5,888,640 1,098,640 4,790,000 see worksheets 4,790,000 4,678,425
: 5,976,250 120,250 {1,266,390) 7,242,640 1,386,640 5,856,000 120,250 5,856,000 5,712,425
Variance: Committee Review/ FY20 Bgt
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Exgenditures Worcester County, MD 5/14/20
FY2021 Budget Work Session 5/19/20
Account o intion Fr202t Bucget | varanceont] semonce morX| FY2021 Budget | Fv2iRequestvs |  FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
umber 5/19/20 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19

Department: 1950 - Benefits & Insurance
6510.070 Legal Services Judgements & Lawsuits 5,000 5,000 5,000 11,157 0
7170.010 Benefits & Ins. Allowance Salary Increase July '19 1,260,097 1,260,097 (63,775) 1,323,872 1,323,872 0| stepluly 2020, 2% COLA, longevity 0 0
7170.020 Benefits & Insurance Contingency 20,000 (88,733) 20,000 (88,733) 108,733 5,226 3,291
7170.030 Benefits & Insurance Hospitalization Insurance 5,536,943 (806,384) (677,813) 6,214,756 (128,571) 6,343,327 | based on negotiated rate estimates 7,693,086 6,187,115
7170.040 Benefits & Insurance Other Post-Employment Benefits 5,500,000 (1,500,000) (3,000,000) 8,500,000 1,500,000 7,000,000 Level Fund 11,498,286 9,571,000
7170.050 Benefits & Insurance Retirement 3,545,643 350,063 {21,193) 3,566,836 371,256 3,195,580 based on FY20 payroll 3,013,724 2,537,247
7170.060 Benefits & Insurance Social Security Taxes 2,349,716 44,759 (136,776) 2,486,492 181,535 2,304,957 based on FY21 payroll 1,594,539 1,961,267
7170.070 Benefits & Insurance Unemployment Insurance 20,000 5,000 10,000 10,000 (5,000) 15,000 biasedion cowalz:;;;:z 9,706 (1,441)
7170.080 Benefits & Insurance Vested Benefits 0 0 Q 0 (62,000)
7170.090 Benefits & Ins. Workmans Compensation Ins 1,027,531 42,233 1,027,531 42,233 985,298 1,186,622 862,738
7170.100 Benefits & Insurance Property & Liability Insurance 491,151 12,610 491,151 12,610 478,541 473,834 452,163 |
7170.120 Benefits & Insurance Long Term Disability 59,420 59,420 59,420 55,578 51,576 !
7170.130 Benefits & Insurance Life Insurance 49,932 49,932 49,932 44,482 40,828
7170.140 Benefits & Insurance FSA, EAP Prgm, PSA Admin 90,896 90,896 90,896 68,180 90,532
7170.150 Benefits & Insurance Retirement Admin Fee 70,991 (12,053) 70,991 (12,053) 83,044 63,576 89,408

e T 20,027,320 (692,408) (3,889,557) 23,916,877 3,197,149 20,719,728 (692,408)|  25717,096 | 21,783,726

i Variance: Committee Review/ FY20 Bgt

Department: 1975 - Debt Service
7700.050 Debt Service 2003 MDE Water Quality Bond 252,576 252,576 252,576 252,576 252,576
7700.070 Debt Service 2007 Capital Improvements Bonds 0 0 0 0 2,511,250
7700.090 Debt Service 2013 Capital Improvements Bonds 390,860 (1,189,987) 390,860 (1,189,987) 1,580,847 1,519,455 1,356,581
7700.100 Debt Service 2014 Capital Improvements Bonds 3,797,681 (53,500) 3,797,681 (53,500) 3,851,181 3,851,827 3,901,577
7700.110 Debt Service 2015 Capital Improvements Bonds 6,395,852 98,468 6,395,852 98,468 6,297,384 7,531,625 3,610,448
7700.110 Debt Service 2019 Capital Improvements Bonds 3,098,700 1,865,125 3,098,700 1,865,125 1,233,575 0 0

rvice: 13,935,669 720,106 13,935,669 720,106 13,215,563 720,106 13,155,483 11,632,432
Variance: Committee Review/ FY20 Bgt



Expenditures

Worcester County, MD

FY2021 Budget Work Session 5/19/20

5/14/20

Vari; Work Vari Work .
Account e Eva02 Buc!gel S Y aklabhend FY2021 Budget FY21 Request vs FY20 Adopted Work Session Notes & FY20 Actual YTD| FY19 Actual
Description Work Session Session vs FY20| Session vs FY21
Number 5119120 Budget Request Request FY20 Budget Budget Changes 4/30/20 6/30/19
Department: 1985 - Interfund
£100.020 Transfers Out - Capital Projects 0 0 (4] 2,683,821 5,933,318
8100.050 Transfers Out - OPEB Reserve 0 0 0 0 1,000,000
8100.060 Transfers Out Recycling 0 0 0 0 1,033,339
8100.070 Transfers Out Convenience Centers 0 0 0 o] 664,984
£100.080 Transfer Out to Reserve Fund 0 (394,893) (756,945) 756,945 362,052 394,893 $1 M set aside in fund balance 394,893 o]
SRR T T 0 (394,393) (756,945) 756,945 162,052 304,893 (394,893) 3,078,714 8,631,641
Variance: Committee Review/ FY20 Bgt
ExReHaitiTEICTIREASH] 203,774,334 2,488,782 (17,483,666) 221,258,000 19,972,448 201,285,552 2,488,782 177,874,841 198,531,534
Variance: Committee Review/ FY20 Bgt
REVENUE Revised 5/14/20 204,325,631 205,781,786 201,285,552
budget (shortfall)/surplus 551,297 (15,476,214) 0
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EMS FUNDING Request -FY 2021

5 |m|20

1ne. from
$50K to $60k
2019 201% 2019 2019 2018 2019 2018 Additional FY 2021 FY2020 FY21IFY20
Non Credit Credit Runs Credit Runs TRANSPORT | Mileage ol Ambulance " Base Personnel Request APPROVED FUNDING
Qui-Town {n Tewn Out-Town DESTINATIONS Supplement | Ambulances| {lacath Per P | Funding BUDGET VARIANCE
Grant Amount| 190.00 $190.00 £760.00 AGH PRMC MCCBMC $0.60 510,000 $8,000 $60,000
Pocossake 751 $142,690 52 854 17 $20,102.00 3 $30.000 13 $104,400 $60,000 $507,663.00 $490,457.00 $17,202.00| Pocomska
otk town 102 $19,380 173 $131,480 | $336.00 $13,958.80 $214.20 _
Snow Hill - . 358 $88.020 146 650 0 $8.548.80 3 $30,000 12 $96,000 360,000 $626,798.80 $518,989.20 $107.609.80: Snow HI
out town 165 $21,350 ————— 438 3322,860 $1,138.80 $7.410.00 $0.00 - _ .
Howark 38 §7,220 56 $42,560 3 25 : 0 5345.00 2 $20,000 1‘? & $64,080 360,000 §194,125.00 $188,413.60 $5,711.40{Newark
Lo_._ _ $0.60 $345.00° - -
Berin 762 $144,780 1,054 152 | 1 $1,91520 3 $30,000 12 $96,000 $60.000 $726,56520 $698,163.40 $22.401.80 |Berin
out town 297 $56,430 _ 444 $337 440 40.00 $ims2o | —— - _
‘Decean City . 2286 $436,240 2476 358 27 $8,514.60 0 £100.000 ?{as $704,000 SGD.O‘W $1,722,004.60 $1,354,437.60 $367,567.00|Ocean City
out town 247 $46,930 ——— 482 $366,320 $0.00 57,947.60 $567.00 _ . .
Showell g5 $12.250 %8 15 $225.00 2 $20.000 AQ 8 564,000 $60,000 $242,455.00 $226,920.00 $15,535.00|Showell
put town _ _ 113 §85.880 50.00 $225.00 __L _ _ _
Bishopville 8 $5770 118 ] 18 $285.00 2 $20,000 8 564,000 $60.000 - $264,175.00 $265,200.00 -$1,025.00Bishopvile )
out town 137 $104,120 $0.00 $2£5.00 . _——
Qcean Pines 1063 20,870 1,050 136 $2,040.00 3 $30,000 14 $112,000 $60,000 $508,990.00 $477,110.00 $31,880.00{Ocean Pines
| . _cuttown 50 $9.500 . "_-123 $93,480 oo __5_2LD£,2_0__ _ . L _ I
EMS
Totals 1,047 $198,930 | 5230 $993,700 1,966 $1,494,760 | 4,927.00 2,194.00 $781.20 $41,982.60 28 $280,000 163 $1,304,000 $480,000 $4,792,772.60 $4,219,690.80 573,081.8D [SubTotal
13.6%
45,200.00 36,500.00{MEDIC ASSIST/ d
4,837,972.60 4,256,530.80 581,381.80 | 1370
ROUND TRIP RILEAGE - Paid over 25 miles round tri
AGH |PRMC MCC/BME
DEEINITIONS 55 gl 48
38} 44 45|
Credit Run is an emergendy ransport o a haspial from a Worcester County localion 20| 4_aJ
2 45|
EMS5 Units to be MIEMSS Cerlified ALS/BLS lransporl units Ocean City 24 62| 60|
Bishopi 18) =
Ful ime equivalent personnel are thase who cover @ minlmum of 40 haurs per week time block year rourd Ocean Fines 10| 50
Showell ) 50|
MEM NOLIM OF UNDERSTANDING ITEM
To qualify for Ihe addilional personne! supplement must provide a minimurn of & hours each dey ALS paid coverage Rates As of FY2020:

Quarterly Reporting of Persennet Hours worked required 1o be submitied to County

Annual EMS finencial reporl detailing income and expenses and incfude any financial audit records
EMS grant funding Io be segreg; hmds and dedicaled to EMS

Participation with county emergency i ion, i ion and

Must participate in Quality Assurance program monitored by EMS Captain commities

Failure te sign and comply with MOU will resull in funding to be withheid untis compliance is met

d from fire

In-Tgwn Ralg FY16 Revisions COLA=.16% COLA for m town rate at $150
Fr09-FY15=5187 FY0A=5183 FYO7=5177 FYD6=$170
Oul Town Credit Run FY16 Revision Rate 4.0 limes in Town
FYQT Qul Town Rala 4.0 times in town
Out Town Non Credit Run FY16 Revision same rale as In-Town Rate
FY07 Out Town Non-Credit $187.00
Mileage Supplement over 25 miles FY15-5.60
FYIFY14=$.500 FYD9=5.505
Ambulance Allgcation FY20-FY06 510,000
Base Personnel FY20 = $8.000
FY18=FTE @ $5000  FY19-Fv06=355000
Additional Personned Supplemen Fy20 $50,000
FY16 $40,000  FY15-FYD6 = $30,000

Frog=5.445 FYOT-FY0G rate =$.405 FYD5Rate=$.34

13



MEDICAL ASSIST COMPANIES
FY2021 Request

5|M[20

Inc $7,500 to
$9,000 Add Stockton FTE
CY 2019 # |Paid FTE FY2021 FY2020 Fy21/20
Medical Assists percall |Base Amount [FTE |@ 58,000 Budget Request Budget Variance
$100.00 $8,000.00
Stockton 50 $5,000] ¥~  $9,000] O[S  $8000 $22,000 $14,500 $7,500
Gridletree 62 $6,200 i‘ $9,000 58,000 $23,200 $22,400 $800
TOTALS $11,200 518,000 516,000 $45,200 $36,900 58,300
22.49%
FY2021 Budget Request $11,200.00 $18,000.00 $16,000.00 $45,200.00

Medical Assist Company Is alerted each time a call for EMS service is in their response area

Full time equivalent personnel are those who cover a minimum of 40 hours per week time block year round
Per Call amount is paid for each response to a medical assist call
Base Amount is paid to each fire company that is alerted for every EMS call within their fire response area

Budget In Volunteer Fire & Ambulance:

Per Call
$100
4100
$100
$100

580

Stockton [100.1105.155.7080.020
Girdletree (100.1105.145.7080.020
Rate History: Base Amount
FY2021 $9,000
FY2020 57,500
FY2019 $7,500
FY2018 57,500
FY2015-FY07 $7,500
FY2006-FY04 $3,000

0




FY2021 Capital by Department 5/14/2020

Page # |Dept.|Acct. Number Replace/| 5 Request | S Committee Model Yrto| Estimated Miles{ Comments
New Replace 6/30/20

{FY2021 Expense Worksheet)

1 Human Resources
1) 1007.9010.010 Pickup Truck -extended cab R s 28,500 | § - 2005 97,747 |Truck with rusted parts & component issues, used by the Risk Mgr
10 Development, Review & Permitting
2) 1008.9010.010 1/2 ton pickup truck R s 22,000 | & - 2005 40,089 |Major rust and component issues Technical Services field work &
addressing
3) 1008.9010.010 mid size car R S 18,000 | $ - 2005 Taken out of Service since June 2018, 2gning Inspector
4) 1008.9010.010 mid size car R $ 18,000 | % - 2005 89,347 |Major rust and repairs more than value of vehicle, used by Zoning
Division
12 Environmental Programs
51 |1010.9010.010 Compact SUV R s 23,100 | § - 2006 145,000 |Repairs are more than the value of the vehicle, pool vehicle used
for inspections
6) 1010.9010.010 Regular Cab pickup truck R S 26,250 | & - 2005 178,000 |Vehicle is at the end of useful life and used for inspections
n 1010.9010.010 Regular Cab pickup truck R $ 26,250 | $ - 2006 156,000 |Vehicle is at the end of useful life and used for inspections
8]  |1010.9010.010 Full Size Sedan R S 20,000 | $ - 2005 75,000 |Extensive issues and used daily for inspections
X Qther General Government
9) 1090.080.9010.220 |VOIP Telephone System R s 15,972 | § 15,972 Replace States Attorney Building phone system installed 4/2009

with Voice over internet Protocal. Will save monthly telephone

expenses for current phone system

10} |1090.0709010.040  (IT Equipment R $ 235000 |$ - 2014 replace the Stratus server for EMS that holds the CAD system for
: Public Safety at the end of its usedful life.

17 Sheriff'f Office

11)  [1101.030.8010.010 |44 Full Size PPV Tahoe R $ 38376 | - 2010 213,550 |replace Crown Vic with engine & transmission repairs of $15,000
for Patrol use

12} |1101.030.9010.010  |4x4 Full Size PPV Tahoe R s 38,376 | & - 2008 202,304 |replace Crown Vic with engine annual estimated reapirs of
$10,000, used by Patrol

13) 11101.030.8010.010 |Expedition S5V SUV ] S 40,000 | $ - 2011 203,000 |replace Ford Expedition for prisoner transport. Current vehicle

needs engine & engine computer repairs of $18,000 and the
Expedition will go to Investigator

13} [1101.030.9010.010  |4x4 Full Size PPV Tahoe R s 38376 | $ - 2008 242,000 |replace Crown Vic with body and interior needs, annual estimated
repairs of $8,000, used by Patrol

15)  [1101.030.5010.010 }4x4 Full Size PPV Tahoe R 3 38,376 | S - 2009 224,000 !replace Crown Vic with engine & suspension repair needs,
estimated at $8,000, used by Patrol

16)  (1101.030.8010.010 |4x4 Full Size PPV Tahoe R $ 38376 | $ - 2010 202,524 |replace Crown Vic with transmission and interior repair needs,
estimated at $10,000, used by Patrol

17)  |1101.030.9010.010 |Malibu SSV Sedan R S 23,000 | S - 2009 200,000 |replace Crown Vic with frequent vehicle repairs, estimated at
$10,000, used by Admin/paper service

18)  |1101.030.9010.010 |4x4 Full Size PPV Tahoe N § 115128 | $ - 3 new patrol vehicles at cost of $38,376 for new positions

19} (1101.030.9010.010 |4x4 Full Size PPV Tahoe N $ 115128 | § - 3 new patrol vehicles at cost of $38,376 for new positions
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FY2021 Capital by Department 5/14/2020
Page # |Dept.|Acct. Number Replace/| % Request | $ Committee Model Yrto| Estimated Miles| Comments
New Replace 6/30/20
20 Emergency Services
200 |1102.044.9010.010  |4x4 Pickup Truck N $ 34,000 | & - new vehicle for Electronic Services Manager
21)  11102.044.9010.020  |Pulse Point Emergency Notification N $ 18,000 | 5 - Pulse Point System will aid EMS with cardiac arrest cases
System
2} 11102.044.9010.020 |Service Monitor - Subscriber N s 70,000 | 5 - Alignment toll for radio installers & techs for radio equipment
alignment tool
23} |1102.044.6110.017 |AED Units R $ 128,000 | S 64,000 Request replace 80 AED Units, 10 years past usable life / Puchase
40 @ $1600 total of 564,000 Homeland Security Grant
24)  |1102.044.6110.325 |Fire & EMS mobiles N 5 20,000 | § 20,000 Qty 5 @ $4,000
25)  [1102.044.6110.325  [Fire & EMS portables N 3 36,000 | § 15,000 Request Qty 12 @ $3,000 / purchase 7 @ $3000 Total $21k -
Homeland Security Grant
26)  |1102.044.6110.325 |Non public safety radios N $ 26,000 | $ 26,000 Qty 10 @ $2,600
27} [1102.044.6110.325 |Non public safety portables N s 30,000 | $ 30,000 Qty 20 @ $1,500
28} [1102.044.6110.325  |Sheriff's office Mobiles N $ 19,000 | $ 19,000 Qty 5 @ $3,800
29)  |1102.044.6110.325 |Sheriff's office Portables N 5 20,000 | $ 20,000 Qty 5 @ $4,000
22 Jail
a0 (1103.9010.050 Galaxy 3500 UPS 3 phase unit R s 26,500 | S - Galaxy 3500 UPS for 3 phase power protection to include new
batteries and software
31) [1103.9010.100 Double Stack Oven R s 10,000 | - existing unit at end of service life, repairs costly & parts limited for
unit 12 years old.
32)  11103.9010.100 Stand alone 4 burner cooktop R S 750015 - existing unit at end of service life, repairs costly & parts limited to
replace a 2 burner cook top
33 1103.9010.220 VOIP phone system R 5 18,302 | § 18,302 upgrade phone system to VOIP that will reduce the cost of the
current monthly telephone expense
26 Fire Training Center
34) [1105.197.6110.150 |Gas flaring kit R $ 1,800 | § 1,800 gas flaring kit
35)  [1105.197.6550.010 AV replacement N S 800 [ $ 800 thermal imaging camera
36)  |1105.197.9010.050  |Fire Safety trailer carport N ] 6,000 | & 6,000 carport to protect trailers & truck from weather exposure
37)  (1105.197.9010.100 |Washer & Dryer R s 15,000 | § 15,000 health & Safety- reaplce with Fire Service Grade for cleaning gear
to reduce risk of carcinogenics
27 Public Works - Maintenance Divisien
38} |1201.6550.010 DPW building improvement R s 5295 | $ - construct pole building mezzanine storage area in existing building
39)  (1201.6550.010 DPW building improvement R s 4,042 | 3% - replacement existing VCT flooring in the Public Works
Administration offices
40)  1201.6550.010 DPW building improvement R 5 1,705 | & - installation of a cell extender
41} |1201.8010.010 3/4 Ton truck wiutility body N $ 36,795 | § - FY20 mid-year hire without a vehicle
42)  |1201.9010.010 3/4 Ton truck w/utility body N S 36,795 | $ - FY21 position request for Journeyman Plumber/Gas Fitter
43)  11201.9010.050 pave DPW compound parking lot N S 35075 | $ - eliminate Fleet and Maintenance Division personnel work in dirt
and muddy parking area
e
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FY2021 Capital by Department 5/14/2020
Page # |Dept.|Acct. Number Replace/| S Request | $ Committee Model Yrto| Estimated Miles| Comments
New Replace 6/30/20
29 Public Works - Roads Division
44) |1202.6140.010 Blacktop R $ 1,500,000 | $ 1,000,000 blacktop overlay
45} 11202.9010,010 Tandern Axle Tractor/Truck 4700 R S 135000 - 1991 107,000 |Used to haul heavy equipment, MVA recommend discontinue use
as DOT training. DOT inspections difficult due to age
46)  [1202.9010.050 Upgrade Mechanic Shop doors R S 17,880 | § - replace 4- 33 year old shop doors to accommodate vehicle lifts.
Doors to low and rusty
47} |1202.9010.070 Mechanic Shop Mobile Vehide lifts R S 134275 | S - 1970's Installed in '70's the vehicie lift is no lTonger functional & does not
meet current safety requirements per Safety Coordinator
48)  [1202.9010.070 Frent End Loader 621G R $ 154,000 | $ - 1873 replace a 1973 Allis Chalmers loader due to obsolete parts, not
dependable and safety concerns due tg constant mechanical
31 Public Works - Admin/Maintenance
49)  11203.200.5010.010  |Mid-size SUV RN |$ 3200013 - 2014 121,000 [Public Works Director Explorer has high mileage and extensive daily
use in the County. Will be used as pool vjah‘lcle to replace Malibu
pool car with reliability issues )
50) |1203.9010.010 4x4 truck N S 2200015 - new truck for Senior Project Manager
X Boat Landings :
51) |1204.5550.010 bulkhead replacement R $ 175,000 | 5 - replace bulkhead at South Point Boat Ramp
X Public Works - Homeowner Convenience Center r
52)  |1205.9010.060 rebuild butkhead R 5 20,000 | $ - Snow Hill HCC bulkhead is 35 years old and has rotting wood.
53} (1205.9010.060 3 compactors R 5 90,600 | S - replace 20 year old compactors at end of useful life
34 Public Works - Recycling Division .
54} [1206.9010.060 Forklift N s 46,800 | § - to load outgoing materials
55)  (1206.9010.060 40 yard recycling containers R s 51,000 | S - 4-containers for cardboard, old containers are rusting and
unrepairable )
56)  [1206.2010.060 20 yard recycling containers R s 34,800 | $ - & containers for alt other recyclable products, old containers are
rusting & unrepairable iy
X Mosquito Control
57)  |1302.9010.010 1/2T full-size 4x4 pickup truck R 5 34,425 | $ - 2005 171,526 |repdace State truck used by Foreman for supervision and nighttime
response for emergency issues for State drivers
40 Board of Education C
58) [Capital Additional HVAC Units R S 200,000 | S 200,000 FY19 fund balance various schools
59)  [Capital Central Office Improvements R $ 150,000 | $ 150,000 FY19 fund balance
60)  |Capital SDMS Schematic Design Fees N $ 283,000 % 283,000 @-—-— FY20 fund balance__~
61} (Capital Miner Canstruction Projects R $ 267,000 |5 - ) SHMS intercom, PHS gym floor, SHES fence, WTHS electric capacity
X Recreation Department
62} |1601.9010.010 Mid-size SUV N S 32,000 | $ - new vehicle for Director position due to restrycture of departments
mid-year FY20) )
63) [1601.9010.010 Enclosed Cargo Trailer N $ 7,500 | & - enclosed cargo trailer to store, transport for operation of the ice
skating rink '
64]  11601.9010.060 Batting cage N S 21,050 | % - retractable batting cage for the Recreation Center

A
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FY2021 Capital by Department 5/14/2020
Page # |Dept.|Acct. Number Replace/| S Request | 5 Committee Model Yrto| Estimated Miles| Comments
New Replace 6/30/20
a3 Parks Department
65)  11602.6130.100 Turf Tank - lease N 3 11,000 | S - Turf Tank Plus - field lining robot with accessory/warranty
66) |1602.9010.010 Regular Cab truck w/ long bed R ) 23320 | S - 2004 150,150 |Recommended by Fleet due to high mileage of current vehicle
67} 1602.9010.010 Regular Cab truck w/ long bed R S 23,320 | $ - 2006 137,900 |Recommended by Fleet due to high mileage of current vehicle
€8) |1602.9010.070 Toro 72" Z-master 6000 mower R s 11,000 | % - replace a Kubota mower with age & repair costs, need a more
efficient mower to cut Bermudagrass at athletic fields
69)  |1602.9010.070 Aerifier R 5 3,200 | S - tractor 3 point hitch ground driven aerifier to replace current unit
) with frame problems
700 11602.9010.070 Turbine Blower - pull along N S 8350 | S - Multipurpose use; remove clumped clippings, fall leaves, clean
paved parking areas
1) 11602.9010.070 Utility Cart N S 7,000 | - needed to pull the Turbine Blower around each park without
damaging the fields
45 Libraries
72} |1603.200.9010.050 |Security Camera upgrade Ocean City R S 7,500 | $ - upgrade to digital Watchdog system with indoor & outdoor
cameras
73} [1603.200.9010.050 |Security Camera upgrade Pocomoke R $ 7,500 | $ - upgrade to digital Watchdog system with indoor & outdoor
cameras
74)  (1603.200.9010.010 |Dodge Ram Pro master city van R 3 25,000 | § - 2007 201,628 |Replace Ford Edge for Youth Services with storage to carry program
supplies to 5 branches and deliver outreach services to schools and
childcare centers
X Economic Development
75)  11801.9010.010 Malibu N $ 17,498 | § - new vehicle for Deputy Director hired FY20 mid-year
Total General Fund $ 5,077,235 | $ 1,251,874 | General Fund
$ 633,000 | Fund Balance
$ 1,884,874 Total

5
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BOARD OF EDUCATION OF WORCESTER COUNTY o rR
.o ' ofc
REVENUES c{? mm\ ree 5€5510n
. —Rewised sha120
APPROYED REQUESTED C DUL'D - ' 9 —
REVENUE SOURCE FY 20 FY21 N2
RESTRICTED REVENUES
COUNTY
Appropriation - Current Expense  — MOE §90,728,422 $96,660,234
. . q3,692,17 438213
* STATE (Thornton Funding) *
Foundation Program 6,925,988 7,060,853 '7060 €53 7]0 {0 355
Special Education 1,691,616 1,681,440 1, lo8l, 440 | [p%l LH 3}
Transportation 3,348,935 3,404,374 3.4 DH' 3 7 L’ 5 '-ID'-i 3
Compensatory Education 7,444,750 7,558,634 7. 55 3‘ b a‘f -, 55 8 (03"‘ ;
Limited English Proficiency 398,763 429,674 H29, 74 424, W i
OTHER
Tuition 70,000 70,000 70,000 7b,000
Other 80,000 80,000 80 000 0,000
. Prior Year's Fund Balance** 567,011 567,011 5te7, 0t 51, ol
Restricted Programs Reimbursements 75,452 75,452 15 JHE2 "’S’ 4 ) y R
—_—
AL UNRESTRICTED REVENUE $111,330,941  $117,587,672 I} ._{J (14 5 17 | |Lf‘b 1,571
ER REQUESTS - COUNTY
RECURRING .
Appropriation - Technology =~ PO E $200,000 $200,000 2-00, 000 200,000
Appropriation - Capital Ontlay ~ Moz 100,000 100,000 { Oor 000 [(’JD’ 090
NONRECURR]NG
Appropriation - Technaology 0 0 0 O
Appropriatio - Schoot Construction '-ﬁD+ MoE 853,055 900,000 O * -k
OTHER O
Appropriation - Retircment Expenses ~-not MOk 559,284 619,100 G 9 }IOO (O lq 100
Appropriation - County Share of Teacher Fension xakx ' i '
\L OTHER REQUESTS - COUNTY $1,712339  $1,819,100 A14,100 914,100
\L COUNTY APPROPRIATION 92,440,761 98,479,334 bl 234 9y 61,23
$113,043,280  $119,406,772 } ls 55‘3 b"n l IS 53¢ (0’17
1 ]

\L BUDGET - ALL FUNDS

* State funding is based upon current law. Subject to final legislative action, these amounts could change.
Any decrease in State funding would result in an increased amount being requested from the County.

¢ A detailed summary of the utilization of the FY19 fund balance is included on page 3. *

* Effective for FY17, this amount ks now included under the budget category of Fixed Charges.

M-+ 200,000 Hvad C(pyrg fund Ralarce )

¢ 150,000 Cemial REfice ( Fy19 Fund Balance)

350, Q0O
T 293,000 SDMS

Schemat’c Design CEY20 Fund %a’a'\fﬁ')

F 50,000 PocoOMD ke Redincted A€ter Schos| (Fyzofd )

(, 93,000

Ic:tl
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BOARD OF EDUCATION OF WORCESTER COUNTY

FY21 TOTAL BUDGET SUMMARY BY CATEGORY AND OBJECT OF EXPENDITURE

FYzi
CONTRACTED  SUPPLIES AND OTHER TUITION PROPOSED
SALARY SERVICES MATERIALS CHARGES EQUIPMENT _ TRANSFERS BUDGET
Administration 1,491,053 177,242 30,382 45,710 1,102 $1,745,489
Instructional Support-Services-- 7,591,347 85,263 137,537 61,200 - 5,000 - 7,880,347
Instructional Salaries 46,011,547 46,011,547
Textbooks & Classroom Supplies 2,502,738 2,502,738
Other Instructional Costs 523,647 306,875 85,395 50,000 965,917
Special Education 10,446,870 403,000 185,000 40,011 22,000 128,000 11,224,881
Student Personnel Services 363,285 750 1,890 283 366,208
Health Services 990,454 252 8,118 750 1,000 1,000,574
Student Transportstion 349,325 6,486,624 9,636 93,084 6,938,669
Operation of Plant 3,771,838 322,270 301,120 4,015,718 42,300 8,453,246
. Maintenance of Plant 754,205 93,738 229,360 £50 37,745 1,115,698
{2.500,0000 263229,780
ixed Charges 129,257,875 (29,257,875
[ 4HLEOAS? |
Capital Planning 122,175 450 1,552 v 306 124,483
Proposed FY21 $71,892,099 $8,093,236 $3,407,333 $33,822,462 ) $194,542 $178,000 .ﬁ_l7,587,672
%,5'54,%7 YACKSy
OTHER REQUESTS
Technology Program $200,000
100,000

Capital Qutlay

Schoot Construction

County Share of Teacher Pension
Retirement Expenses

TOTAL OTHER REQUESTS

*{Effective for FYL7, this amount is now included

in the category af Fixed Charges)

Page 2

X Aadto FizoT Fund Balance:
oh

TOTAL

o> 0 7
"

619,100

§1,819,100

$119,406,772

115,538,677

& 33 000 scnool C,onsmd";‘zb
50,000 Pocompiic school

%3, 000



12 - FIXED CHARGES

ACCOUNT DESCRIPTION

EXPENDED
FY19

APPROVED

FY20

REQUESTED

2021
5|m19-0 ,

OTHER CHARGES

TUITION & RECERTIFICATION EXPENSES
Reimbursement to emplayees for graduate courses at
colleges and universities per the terms of the Negotiated
Agreement and to meet State cerfification requirements.
Requested Increase '

CRIMINAL BACKGROUND CHECKS
As required by State Jaw, all new employees must bz finger
printed and have a criminal background check completed.

INSURANCE - BLANKET
Includes the cost of general liability insurance as well as
legal, cosmetology, and nurses’ liability and fidelity bonds.

INSURANCE - WORKER'S COMPENSATION
‘This account funds the cost of worker's compensation
insurance required by law for schoal system employees,
FY2{ New Positions

INSURANCE - LIFE
Life insurance for employees per negotiated agrsement.

RETIREMENT COSTS - LOCAL SHARE
Includes the State guidelines for positions such as adult
education teachers and bus assistants, which arz nat eligible

for State funding for the employer's share of pension costs. This
includes increase for the new pension system administrative fee.

SOQCIAL SECURITY
Includes the costs of the employer's share of sacial security and

Medicare tax for ali locally funded schoof system employses,
Increased by an amount which correlates to the
negotiated salary package.

F¥Y21 New Positions

FY¥21 Salury Incrense

MEDICAL INSURANCE
Current health plan based upon current enrollment.
FY 21 Estimated Rate Increase: 0%
FY2] New Positions

UNEMFPLOYMENT INSURANCE
Cost of unemployment insurance including
hearings, appeals, and administration of claims,

OTHER POST EMPLOYMENT BENEFITS (OPER)
This funding will be remitted to Worcester County
to assist in funding the OPEB liability.
FY21 Increase from County

LOCAL SHARE OF TEACHER PENSION
Effective in FY12, the state af Maryland decided te pass a
portion of the cost of the teacher pensions back to local school
systems. Prior to FY 12, teacher pensions had been funded
completely by the state.

TOTAL FIXED CHARGES

L]
13
an

§654,152

§200,000

3,879

44,588

354,797

$1,903

109,356

225,702

4,841,661

§23.879
$186,189

15,198,570

£130,184

36,122

100,000

00,000

2,157,236

5343,300

6,149

59,904

257,139

105,794

202,529

5,018,881

15,465,365

15,500

2,600,000

2,137,159

FY21 WOr K SC%%

SU3, 300

543,300

6,149 iy 4

59,904

59,904

259,042

259,042

109,794

104,71
202,529

@,

5, 22949

202,529

5,228,949

15,595,549

480457
B AT

151277454

15,500

15,500

5,100,000
{ zsoo,ooo>
2,400,000

2,137,139

2, LoD, 000

213,182

O

23,726,463

526,215,720

$29,257,875

2639 10 2234180

3



SCHOOL CONSTRUCTION PROJECTS

FY 2021
PROPOSED
FY 21
Additional HVAC Units (various schools)* $200,000
Central Office Improvements* 150,000
283.000 ‘

Schematic Design Fees (SDMS)

Additional School Requested Minor Construction Projects
(Intercom replacement at Snow Hill Middle, resurfacing gym floor at
Pocomoke High, a fence to enclose early childhood area at Snow Hill
Elementary, increased electrical capacity at Worcester Technical High

and various other requested school projects.)

DY

TOTAL:

*Included in Worcester County Commissioners FY19 Fund Balance

FY20 Fund Balance

Page 50

$900,000
350,000

233,600
(33,000

i




RESTRICTED PROGRAMS - 1.OCAL, STATE AND FEDERAL

Restricted funds listed below can only be spent as authorized by the administering agency (State and Federal govemment).
The level of funding indicated for each program is an estimate. Projects may be discontinued or reduced in scope depending

upon funds allocated by the funding source.

TOTAL ANTICIPATED RESTRICTED FUNDING

FEDERAL FUNDS

Title I Educationally Disadvantaged

Title IIT Language Acquisition

Special Education

21st Century High School Academies

JR ROTC Program

21st Century CARE Academies

Title ITA, Systems of Support for Excellent Teaching & Leading
Career & Technology Education

Adult Education

STATE FUNDS

Judy Hoyer Early Childcare And Education
Adult Education

Teachers Retirement & Pension

LOCAL FUNDS
Donnie Williams Grant

Pocomoke Middle School Grant

TOTAL RESTRICTED REVENUE

$12,731,025

ACTUAL ESTIMATED
FY 20 FY 21

$1,824,301 $1,820,000

15,775 15,000

2,100,000 2,100,000

361,932 361,932

116,000 116,000

398,346 398,346

240,953 240,900

84,571 84,500

22,019 44,262

250,000 250,000

154,244 210,933

6,965,109 6,831,000

75,200 208,152

50,000 50,000

$12,658,450 $12,731,025

¥ 20 fund Balance

Page 53



@;rve Fund - Updated 5/14/20 ! 1 \ %

Policy on Reserve Fund Resolution 04-45 attached.

Fiscal Year 2020 Expense Budget = $201,285,552 < Rg\/] 5¢.$ Pag e 2)

10% required $20,128,555

10% Actual $20,288,161
Surplus S 159,606

Fiscal Year 2021 Expense budget (based on Revenue Estimate) $204,325,631 (updated 5/14/20

10% required 520,568,813
10% actual 520,288,161

@er Due: S 144,402 from Assigned Fund Balance of 51,000,000 {$855,598 will remain)

Budget Stabilization

Estimated use of Budget Stabilization available for FY21 & beyond = $15,277,008

Assigned Fund Balance projects to add 6/30/20:

1. 5283,000 SDMS Schematic Design Fees
2. $50,000 Pocomoke Warrior Restricted Funds
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