
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO. 
 

Please be thoughtful and considerate of others. 
Turn off your cell phones & pagers during the meeting! 

 Posted 5/8/20 

AGENDA 

 

WORCESTER COUNTY COMMISSIONERS 

 

Due to the current COVID-19 pandemic, this meeting will be held virtually and can be 
publicly viewed online via live stream feed at - https://worcestercountymd.swagit.com/live  

 

Budget Work Session 

 

May 12, 2020 
 
9:00 AM -Budget Work Session - General Discussion on FY21 Requested Budget  
   1 - Balanced Budget Considerations 
   2 - Additional Expenditure Requests and Supporting Information 
   3 - Revenue 
9:20 -      S. Norton – Human Resources Director 
   4 - Proposed Title Changes – General Fund/Enterprise Fund 
   5 - Proposed Position Reclassifications – General Fund/Enterprise Fund 
   6 - Requested New Positions by Departments  
 10:00 -   7 - Expenditures 
   8 - Fire and EMS Funding 
   9 - Grants to Towns 
   10 - Capital Requests 
   11 - Board of Education 
   12 - Requested Salary Increase for County Employees 
   13 - Fund Balance/Debt 
   14 - Written Public Comments from Budget Hearing 
   15 - CARES Act Recovery Funding 
 
12:00 PM - Recess Budget Work Session for Lunch 
 
  Lunch 
  
1:00 - Reconvene in Budget Work Session - General Discussion on FY21 Requested Budget 
 
Questions from the Press; County Commissioner’s remarks 
 
3:00 - Vote to Meet In Closed Session 
 - Closed Session: Discussion regarding individual personnel matters for FY21 Budget 
 
 4:00 PM -Adjourn after closed session 
 
 
  Reconvene in Budget Work Session on Tuesday, May 19, 2020 at 1:00 pm 
 
 
AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live




















































































FY 21 GENERAL FUND PERSONNEL CHANGES REQUESTS - OPEN SESSION

# DEPT DEPT NAME CURRENT JOB TITLE Grade NEW JOB TITLE Grade

1 1010 ENV PROGRAMS ENV PGMS DEPUTY DIRECTOR NC ENV PGMS DEPUTY DIRECTOR - (with 

Sanitarian Certification)

NC

1 1010 ENV PROGRAMS ENV HEALTH SPEC I 17 ENV HEALTH SPEC II 18

1 1101 SHERIFF DEPUTY SHERIFF 19 DEPUTY FIRST CLASS 20

3 1102 EMER. SERVICES EMERGENCY COMM TRAINEE 11 EMERGENCY COMM SPECIALIST I 12

5 1103 JAIL PRIVATE FIRST CLASS 19 CORPORAL 20

9 1103 JAIL CERTIFIED CORRECTIONAL OFFICER 18 PRIVATE FIRST CLASS 19

5 1103 JAIL CORRECTIONAL OFFICER TRAINEE 17 CERTIFIED CORRECTIONAL OFFICER 18

1 1104 FIRE MARSHAL DEPUTY FIRE MARSHAL INVESTIGATOR I 17 DEPUTY FIRE MARSHAL - INVESTIGATOR II 19

2 1201 MAINTENANCE BUILDING MAINT MECHANIC I 14 BUILDING MAINT MECHANIC I - (with HVAC 

license)

17

3 1201 MAINTENANCE GROUNDS WORKER II 10 GROUNDS WORKER III 11

1 1202 ROADS ROADS WORKER III 11 ROADS WORKER IV 12

6 1202 ROADS ROADS WORKER II 10 ROADS WORKER III 11

1 1203 PUBLIC WORKS VEH & EQUIP MECHANIC III 14 VEH & EQUIP MECHANIC IV 15

2 1206 RECYCLING RECYCLE WORKER II 9 RECYCLE WORKER III 10

2 1206 RECYCLING RECYCLE WORKER I 8 RECYCLE WORKER II 9

1 1602 PARKS PARKS CREW LEADER 15 PARKS CREW LEADER - (with CDL license) 15

1 1603 LIBRARY LIBRARY SERV ASST I 8 LIBRARY SERV ASST II 10

45

ENV = ENVIRONMENTAL

COMM = COMMUNICATIONS



FY 21 ENTERPRISE FUND PERSONNEL CHANGE REQUESTS - OPEN SESSION

NUMBER DEPARTMENT CURRENT JOB TITLE GRADE NEW JOB TITLE GRADE

2 WATER & WASTE WATER MAINTENANCE WORKER I 8 MAINTENANCE WORKER II 10

8 WATER & WASTE WATER PLANT OPERATOR TRAINEE 10 PLANT OPERATOR I 11

2 WATER & WASTE WATER PLANT OPERATOR I 11 PLANT OPERATOR II 13

3 WATER & WASTE WATER PLANT OPERATOR II 13 PLANT  OPERATOR III 14

1 WATER & WASTE WATER PLANT OPERATOR III 14 PLANT OPERATOR IV 16

16
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