
Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

May 7, 2019
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Conduct Interviews for Economic Development Director; Discussion
regarding hiring two (2) Plant Operator Trainees and a Water System Supervisor for the
Water and Wastewater Division, a Part-Time Temporary Roads Worker IV for the Roads
Division, two (2) Landfill Operator IIs and Posting to Fill Vacancies for a Landfill
Operator I for the Solid Waste Division of Public Works, and a Communications Clerk
Trainee for Emergency Services, hiring a Correctional Officer Trainee and posting to fill a
vacancy for a Sergeant/Kitchen Manager at the Jail; reviewing a requested promotion in the
Sheriff’s Office; reviewing other personnel matters in the Sheriff’s Office; consulting with
staff about potential litigation; receiving legal advice from Counsel; and performing 
administrative functions

10:00 - Call to Order, Prayer (Arlene Page), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes
10:05 - Present Proclamation Recognizing May 5-11, 2019 as Travel & Tourism Week 1

Present Proclamation Recognizing May 5-11, 2019 as Children’s Mental Health Matters Week 2
Present Proclamation Recognizing May as Foster Care Month and Commendation Recognizing 3

- 2019 Foster Parents of the Year Alison and Terry Tinker 4
10:10 -
10:20 -
10:30 - Michael Louis Parrett (tenant) - Hearing on Nuisance Abatement Order No. 19-1 - on property

of Ralph Webb, Jr, & Karen Brown - Located at 2844 Byrd Road, Pocomoke City, MD 5
10:40 - Chief Administrative Officer: Administrative Matters 6-18

(FY20 Critical Area Grant; FY20 County Public Library Capital Grant - Pocomoke Branch; Contracts for USA
Softball Tournaments; Pending Board Appointments; Proposed Policy on Retiree Insurance Payment Process and
Delinquent Accounts; Proposed Programs by Human Resources - Operation We Care, Blood Drives, Volunteer
Spirit Award Dinner; Designated Funds Transfer for Other Post Employment Benefits Trusts; Scheduling Public
Hearings for Proposed Enterprise Fund Budgets - Water and Wastewater, Solid Waste, and Liquor Control; Review
Comments on Proposed Single-Family Residential Fire Sprinkler Waiver Program in Worcester County; and
potentially other administrative matters)

10:50 -
10:50 -
11:00 -
11:10 -
11:20 -
11:30 -
11:40 -
11:50 -
12:00 - Questions from the Press; County Commissioner’s Remarks

7:00 PM - Public Hearing- Requested FY2020 County Operating Budget - at Stephen Decatur High School 19-20

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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Minutes of the County Commissioners of \Vorcester County, IViaryland 

April 2, 2019 

Budget Work Session 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church 
Theodore J. Elder 
Joshua N. Nordstrom 

The Commissioners met al I :00 p.m. with Chief Administrative Officer Harold Higgins, 
Budget Officer Kathy Whited, and Finance Officer Phil Thompson to conduct a work session to 
review the Worcester County Department and Agency Operating Budget Requests for FY20, as 
presented to the Commissioners during their March 19, 2019 meeting. The requested FY20 
Operating Budget currently reflects estimated revenues of $195,891,813, which is an increase of 
$5,86 I ,094 or 3% more than the current year, and requested general fund operating expenditures 
of$202,683,755, which leaves a shortfall ofS6,791,942 that must be reconciled by either 
reductions in expenditures, additional revenues or a combination of the two. 

The Commissioners met with Superintendent of Schools Lou Taylor to review and 
discuss the Board of Education's (BOE) proposed FY20 Operating Budget of $90,190,761, 
which retlecls an increase of $2,728,986 over the current year adopted budget, plus school 
construction debt of$12,!30,181 paid by the County on behalf of the BOE, which totals 
$102,320,942. The requested BOE budget includes payroll increases of$2,353,403 to provide for 
a step, longevity step for those eligible, and salary scale adjustments, with a 2% Coast of Living 
Adjustment (COLA} for all BOE staff, and includes an increase in the payroll taxes of$180,035; 
an adjustment to starting teachers salaries of2% from $44,700 to $45,594 annually; an increase 
of$83,264 or 2% in the hourly and mileage rates for bus contractors, and an allotment of 
$14,000 to purchase new buses, and $45,000 to cover increasing costs for athletic transportation. 
Funding to meet Maintenance of Effort (MOE) requires a minimum increase of$1,843, 129 for 
the BOE in FY20. 

The Commissioners met with Sheriff Matt Crisafulli and other members of the Sheriff's 
Office staff to review and discuss the proposed FY20 Sheriff's Office Operating Budget of 
$7,645,763, representing an increase of$64,269 or I%. 

The Commissioners met with Finance Officer Phil Thompson and Assistant Finance 
Officer Jeruiifer Swanton to review and discuss the proposed FY20 Treasurer's Office Operating 
Budget of$1,108,530, representing an increase of$7,905 or 1%. 

Open Budget Work Session • April 2. 2019 
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The Commissioners met with Fire Mnrahal Jeff McMahon to review and,iiscuss the' 
proposed FY20 Operating Budget of$534,076 for the Fire Marshal's Office, representing an 
increase of $31,854 or 6%; and the Fire Training Center budget request of $44,830, representing 
a decrease of$3,250 or (7%). 

The Commissioners met with Economic Development Deputy Director Kathryn Gordon 
10 review and discuss the proposed FY20 Economic Development Operating Budget of 
$440,481, representing a decrease of$1,584, which is less than (1%). 

Commissioner Church left the meeting. 

The Commissioners met with Commission on Aging (COA) Director Rob Hart to review 
and discuss the proposed FY20 COA Operating Budget of $1,275,903, representing an increase 
of$147,253 or 13%. 

The Commissioners met with State's Attorney Kris Heiser to review nnd discuss the 
proposed FY20 State's Attorney's Office Operating Budget of$1,423,482, representing an 
increase of $32,759 or 2%. 

The Commissioners met with Tourism Director Lisa Challenger to review and discuss the 
proposed FY20 Tourism Operating Budget of $1, I 16,002, representing an increase of$30,500 or 
3%. 

0 The Commissioners met with Development Review and Permitting (DRP) Director Ed 

0 

Tudor to review and discuss the proposed FY20 DRP Operating Budget of $1,683,552, 
representing II decrease of $34,700 or (2%). 

The Commissioners met with Finance Officer Phil Thompson and Assistant Finance 
Officer Jennifer Swanton to review and discuss the proposed FY20 Other General Govenunent -
Management lnfonnation Systems Budget of $13 I ,000, representing an increase of $4,000 or 
3%; and Debt Service ofS 13,581,988, representing an increase ofS 1,953,763 or 17%. 

The Commissioners answered questions from the press, after which they adjourned the 
budget work session. 

2 OJX'n Budget Work Session· April 2, 2019 
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Minutes of the County Commissioners of \Vorcester County, Marylnnd 

April 9, 2019 

Budget Work Session 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church 
Theodore J. Elder 
Joshua N. Nordstrom 

The Commissioners met at 8;30 a.m. with Chief Administrative Officer Harold Higgins, 
Budget Officer Kathy Whited, and Finance Officer Phil Thompson to conduct a work session to 
continue their review of the Worcester County Department and Agency Operating Budget 
Requests for FY20, as pre$ented to the Commissioners during their March 19, 2019 meeting. The 
requested FY20 Operating Budget currently reflects estimated revenues of $195,891,813, which 
is an increase of$S,861,094 or 3% more than the current year, and requested general fund 
operating expenditures of$202,683,75S, which leaves a shortfall of$6,791,942 that must be 
reconciled by either reductions in expenditures, additional revenues or a combination of the two. 

( . The Commissioners met with Circuit Court Judge Brinn D. Shockley, Judge Beau 

0 

Oglesby, and Court Administrator Michael Howard to review and discuss the proposed FY20 
Operating Budget of $1,249,004 for the Circuit Court, representing an increase of $3,260, which 
is less than I%. 

111c Commissioners met with Board of Elections Director Pattie Jackson to review and 
discuss the proposed FY20 Operating Budget of$ I, 158,144 for the Board of Elections, 
representing an increase of $219,444 or 23%. 

The Commissioners met with County Attorney Maureen Howarth to review an 
Addendum to the existing Public Safety Mutual Aid Agreement between the Mayor and Council 
of Snow Hill and the County Commissioners to extend the temporary agreement for on additional 
45 days from April S, 2019 to June 3, 2019 whereby the Sheriff assigned Lieutenant Edward 
Schreier to serve as the Interim Police Chief of the Snow Hill Police Department (SHPD}, 
pending appointment of the new Chief of Police. 

In response to a question by Commissioner Bunting, Ms. Howarth confirmed that the 
SHPD is not providing monetary compensation to the Sheriff's Office for providing an interim 
Police Chief. Upon a motion by Conunissioner Bertino, the Commissioners voted 5-2, with 
Commissioners Bunting and Mitrecic voting in opposition, to authorize Commission President 
Purnell to sign the addendum as requested. 

Open Budget Work Session. April 9, 2019 
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The Commissioners met with Public Works Director John Tustin to review and discuss 

the proposed FY20 Public Works Administration Operating Budget of$2,552,259, representing 
an increase of$2,068,557 or 428%. Mr. Tustin explained that this increase represents the first 
time that operating expenses for the Homeowner Convenience Centers (HOCCs) and Recycling 
have been folded into the General Fund budget. 

Roads Superintendent Frank Adkins reviewed the requested FY20 Operating Budget of 
$4,422,631 for the Roads Division of Public Works, representing a decrease of $149,331 or 
(3%). 

Maintenance Superintendent Ken Whited reviewed !he proposed FY20 Operating Budget 
of$ I, I 04,543 for the Maintenance Division of Public Works, representing an increase of 
$45,376 or 4%; nnd the Mosquito Control budget of$194,881, representing a decrense of 
$89,277 or (31 %). 

The Commissioners recessed for IO minutes. 

Enterprise Fund Controller Jessica Wilson, Landfill Superintendent Mike Mitchell, and 
Recycling Coordinator Mike McClung reviewed the proposed FY20 Enterprise Fund Operating 
Budget ofS4, 111,316 for the Solid Waste Division of Public Works, representing II decrease of 
$1,902,000 or (32%) due to the transfer of costs associated with operating the HOCCs and 
Recycling from the Solid Waste Enterprise Fund to the General Fund. 

Public Works Deputy Director John Ross and Ms. Wilson reviewed the proposed FY20 
Enterprise Fund Operating Budget of$12,360,721 for the Water and Wastewater Division of 
Public Works, representing an increase of $956,007 or 8%. Ms. Wilson advised that the 
requested budget includes proposed rate increases in nine service areas. 

The Commissioners met with Ms. Wilson to review and discuss the proposed FY20 
Operating Budget of$915,000 for the Department of Liquor Control, representing level funding. 

The Commi~sioners met with Library Director Jennifer Ranck to review and discuss the 
proposed FY20 Operating Budget of$2,810,293 for the Library, representing an increase of 
$167,347 or6%. 

The Commissioners met with Health Officer Becky Jones to review and discuss the 
proposed FY20 Operating Budget of$5,616,844 for the Health Department, representing an 
increase of $69,091 or I%. 

The Commissioners met with Recreation and Parks Director Tom Perlozzo to review and 
discuss the proposed FY20 Operating Budget of $1,344,171 for Recreation, representing an 
increase of$108,246 or9%; Parks budget ofSl,836,530, representing an increase of$572,247 or 
45%, primarily due to projects utilizing State grant funds; and the Boat Landings budget of 
$281,615, representing an increascof$227,516 or 421%, primarily due to a proposed increase in 
use of Waterway Improvement Grants from the State. 

Commissioner Bertino requested a copy of the five-year Capital Improvement Plan, 
which expounds on the executive swnmary provided to the Commissioners identifying proposed 

2 Open Budget Work Session - April 9, 2019 
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priority projects to be completed with Department of Natural Resources (DNR} Program Open 
Space (POS) funds. 

The Commissioners adjourned for lunch, after which they reconvened their budget work 
session. 

The Commissioners met with Environmental Programs Director Bob Mitchell to review 
nnd discuss the proposed FY20 Operating Budget of$1,4Sl,217 for Environmental Programs, 
representing an increase of~ 104,394 or 8%. 

The Commissioners met with lnfonnation Technology Director Brian Jones to review and 
discuss the proposed FY20 Operating Budget of$5 I 5,207 for the Infonnation Technology 
Department, representing an increase of$36,337 or 8%; and Other General Government budget 
of $658,797 or 13% for various lnfonnation Technology supplies, equipment, maintenance, and 
services used throughout County government. 

The Commissioners met with Fire Marshal Jeff McMahon and Emergency Services 
Director Billy Birch to review and discuss the proposed FY20 Volunteer Fire and Ambulance 
Funding Budget of$7,049,215, representing a decrease of$25,067, which is less than I%. 

The Commissioners met with Mr. Birch, Emergency Services Assistant Director James 
Hamilton, nnd Emergency Planner Tina Vickers to review and discuss the proposed FY20 
Emergency Services Operating Budget of$3,391,679, representing an increase of$1,085,573 or 
47%, primarily for new radio equipment and maintenance. 

The Commissioners met with Warden Donna Bounds and Assistant Wardens Fulton 
Holland, Jr. and Quinton Dennis to review and discuss the proposed FY20 County Jail Operating 
Budget ofS9,S73,l 5S, representing an increase of$134,754 or 1%. 

The Commissioners met with Human Resources Director Stacey Norton to review and 
discuss the proposed FY20 Human Resources Operating Budget of $405,078, representing a 
d~rease of$37,680 or (9%), and FY20 Insurance and Benefits Budget of$20,768,050, 
representing an increase of $2,567, 1 S5 or 14%, primarily due to increases for Workman's 
Compensation insurance and Other Post Employment Benefits (OPEB) contributions. 

The Commissioners met with Mr. Higgins to review FY 19 Operating Budget requests for 
the following agencies: $1,222,478 for County Commissioners, representing an increase of 
$289,409 or JI%, primarily to transfer the County Engineer and a Project Manager to County 
Administration to manage capital projects; $35,794 for Orphan's Coun, representing an increase 
ofS?,500 or 27%; $3,080,607 for Other General Government, representing nn increase of 
$ I 16,609 or 4%; $201,045 for University of Maryland Extension Agency, representing nn 
increase of $19,607 or 11 %; $511,254 for Other Natural Resources, representing an increase of 
$10,000 or 2%; $2,345,257 for Taxes Shared with Towns, representing an increase of$ I 0, 187, 
which is less than 1%; $6,858,252 for Grants to Towns, representing an increase of$l ,145,827 

3 Open Budge! Work Session· April 9, 2019 
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or20%; $300,000 for Intcrfund Transfers, representing a decreaseof$1,398,323 or (82%), due 
primarily to moving HOCCs and Recycling expenses to the General Fund; $2,333,092 for Wor­
Wic Community College, representing an increase of $129,330 or 6%; $958,871 for Other Social 
Service Groups, representing an increase of$206,892 or 28%; and $112,051 for Other 
Recreation & Culture Groups, representing an increase of $47,051 or 72%. 

The Commissioners answered questions from the press, after which they adjourned to 
meet again on April 16, 2019. 

4 Open Budget Work Session • ,\pril 9. 20 I!> 
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Minutes of the County Commissioners of Worcester County, Maryland 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 
Anthony W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James C. Church 
Theodore J. Elder 
Joshua N. Nordstrom 

April 16,2019 

Commissioner Purnell called the meeting to order and announced the topics discussed 
during the April 2, 2019 afternoon closed session. 

Following a motion by Commissioner Mitrecic, seconded by Commissioner Nordstrom, 
the Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the 
Commissioners' Conference Room to discuss legal and personnel matters permitted under the 
provisions of Section 3-305(b)(J), (7), and (8) of the General Provisions {GP) Anicle of the 
Annotated Code of Maryland and to perform administrative functions permitted under the 
provisions of Section GP 3-104. Also present at the closed session were Chief Administrative 
Officer Harold L. Higgins, Assistant Chief Administrative Officer Kelly Shannahan, County 
Attorney Maureen Howarth, Public Information Officer Kim Moses, and Human Resources 
Director Stacey Norton. Topics discussed and actions taken included: hiring a Water System 
Supervisor within the Water and Wastewater Division and hiring Steven Merchant as Mosquito 
Control Foreman Trainee within the Mosquito Control Division of Public Works; posting to till 
vacnncies for a Database Administrator/Programming Trainee for Information Technology and a 
Correctional Officer Trainee for the Jail; considering a requested promotion in the Sheriff's 
Office; reviewing other persoMel matters in the Sheriff's Office and Library; consulting with 
staff about potential litigation; receiving legal advice from counsel; and performing 
ndministrative functions, including: employee medical leave update; upcoming retirements and 
resignations update; discussing an update on retiree insurance delinquent accounts; upcoming 
board appointments; FY 19 monthly financial update; agreeing to meet individually with the 
County Heroin Coordinator, discussion on the impact to the State if the County increases the 
local income tnx rate, and procedures for press conferences with allied agencies, including the 
Sheriff, State's Attorney, and Board of Education (BOE). 

Following a motion by Commissioner Bunting, seconded by Commissioner Elder, the 
Commissioners unanimously voted to adjourn their closed session at 9:51 a.m. 

After the closed session, the Commissioners reconvened in open session. Commissioner 
Purnell called the meeting to order, and following a morning prayer by Arlene Page and pledge 
of allegiance, announced the topics discussed during the morning closed session. 

Open Session· April 16, 2019 
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The Commissioners reviewed and approved the open and closed session minutes of their 

April 2, 2019 meeting as presented. 

The Commissioners,joined by Stephen Decatur High School (SDHS) Principal Thomas 
Sites, presented a commendation to SDHS senior Isabell ''Izzy" Emond for her service as 
Worcester County's Page to the 2019 Maryland General Assembly. Miss Emond stated that she 
enjoyed her time as Page and learned a great deal about how government operates by attending 
committee meetings and general sessions, where two bills she is passionate about were being 
debated. 

The Commissioners presented a commendation to Charles "Buddy" Jenkins for being 
selected as the Lower Shore Land Trust's 2019 Stephen N. Parker Conservation Legacy Award 
recipient for his contributions to private land conservation on the Lower Eastern Shore. 

The Commissioners conducted a public hearing to obtain the views of citizens on 
community, economic development, and housing needs to be considered for submission of an 
application to the Maryland Community Development Block Grant {CDBG) Program in the 
amount of$300,000 to rehabilitate 18 owner-occupied homes and to receive a report on the 
progress of the County's current CDBG Housing Rehnbilitation grant, MD-18-CD-21 in the 
amount of$300,000 in FY 17. Housing Program Administrator Jo Ellen Bynum stated that all 
$300,000 in funding under the current CDBG grant has been committed to rehabilitate 18 owner­
occupied homes, 11 of which have been completed to date and the remaining seven projects will 
be completed by the closing date of August 31, 2019. She then reviewed the economic 
development and community development activities that are eligible for CDBG funding and the 
proposed application for the continuance of the Housing Rehabilitation Program. Ms. Bynum 
stated that CDBG funding coordinates State and local government efforts to promote economic 
development and new growth nnd to increase family-sustaining jobs to raise the standard of 
living for County residents. She further advised that since 1987 the County Housing 
Rehabilitation Program has been working to address the housing needs of residents, and in that 
time has rehabilitated 298 homes and replaced 27 homes to meet the U.S. Depmtment of 
Housing and Urban Development's (HUD) minimwn livability standards, and funding is 
prioritized to extremely low income, disabled, and elderly applicants, and to eliminate imminent 
health and safety hazards. Ms. Bynum advised that the CDBG application will be available for 
review in County Administration May 13-20, 2019, and the requested funds will cover 
construction, relocation, lead testing, and clearance costs nssociated with the continuation of the 
Worcester County Housing Rehabilitation Program, with County in-kind funding of$75,000 to 
be met through her administration of the program. She advised that qualifying local expenditures 
for the grant match include the Program Administrator and Inspector's foes, flood detennination 
reports, credit reports, appraisals, advertising expenses, mailings, and office supplies. 

Commissioner Purnell opened the floor to receive public comment. 
There being no public comment, Commissioner Pwnell closed the public hearing. 
Upon a motion by Commissioner Bunting, the Commissioners unanimously adopted 

Resolution No. 19-12, authorizing the filing ofa CDBG application to fund the County's 

2 Open Session· April 16, 2019 
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Housing Rehabilitation Program in Worcester County in State FY20, and authorizing 
Commission President PW11ell to sign the grant application and all associated documents. 

Commissioner Bunting thanked Ms. Bynum for the great job she is doing for the citizens 
of Worcester County. 

The Commissioners met with Finance Officer Phil Thompson to review the 
recommended FY20 Tax Ditch Rates, certifications, and recommended Managers for all 18 Tax 
Ditches in the County. Mr. Thompson stated that the tax ditch rates were identical to the prior 
year, except for the Middle Branch Tax Ditch where the rates will increase from $1S.OO to 
$20.00; and the Sinepu,i:ent Branch Tax Ditch where the minimum rate will increase from $2.00 
to $6.00 per acre for tilled land and from $1.00 to $5.00 for Wooded land, and the minimum 
payment will increase from $10.00 to $20.00, as requested by the Tax Ditch Managers. In 
response to a question by Commissioner Elder, Mr. Thompson stated that the rate for the 
Sinepuxent Branch Tax Ditch increased significantly to cover the costs of ditching work. Mr. 
Thompson further stated that Rob Bailey has resigned as a manager for the Timmonstown Tax 
Ditch Association due to a change in employment, and he requested the Commissioners appoint 
Keith Littleton to fill the remainder of this two-year term. In response to a question by 
Commissioner Bunting, Mr. Thompson advised that three managers are assigned for each tax 
ditch. 

Following some discussion and upon a motion by Commissioner Elder, the 
Commissioners unanimously approved the recommended FY20 Tax Ditch Rates, certifications, 
and recommended Managers for all 18 Tax Ditches in the County and approved the appointment 
of Mr. Littleton as manager for the Timmonstown Tax Ditch Association to replace Mr. Bailey. 

The Commissioners conducted a public hearing to receive public comment on dissolving 
the Sunset Village Sanitary Service Area {SSA), which hns been receiving water service from the 
Mystic Harbour SSA since obtaining bond funding to connect to Mystic Harbour in 2003. Public 
Works Deputy Director John Ross stated that, like the recently dissolved South Point Village 
Sanitary Service Area (SSA}, the debt has been paid on the Sunset Village SSA, and there is no 
longer a need for this service area. He further stated thnt the water plant is in excellent condition 
and produces nearly I 00,000 gallons per day (gpd) of potable water and has been used during 
periods of high water consumption to assist in meeting customer demands. Therefore, staff now 
recommends dissolving the former Sunset Village SSA, while keeping the water plant as an asset 
of the Mystic Harbour SSA. 

Commissioner Purnell opened the floor to receive public comment. 
There being no public comment, Commissioner Purnell closed the public hearing. 
Upon a motion by Commissioner Church, the Commissioners unanimously adopted 

Resolution No. 19-13, dissolving the Sunset Village SSA. 

Pursuant to the request of Recreation and Parks Director Tom Perlozzo 1111d upon a 
motion by Commissioner Mitrecic, to assist in the timely processing of regular contracts the 
Commissioners unanimously authorized Mr. Perloz:zo to sign the following regular contracts now 
and in the future: Pavilion Use Agrccments, Park Use Agreements, Recreation Use Agreement -
Tournaments, Recreation Center Use Agreement - Practices, Non-County Affiliated Use 

3 Open Session -April 16, 2019 
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Agreements, Bus Trip Agreements, Independent Contractor Agreements, and Housing 
Agreement per Event. Mr. Perlozzo explained that Recreation and Parks processes a large 
volume of these contracts, and authorizing him to sign them will allow the daily business of this 
department to keep pace with the expectations of citizens. 

The Commissioners met with Senior Budget Accountant Kim Reynolds to review and 
discuss the Diakonia shelter renovation project, which is to be funded by a Community 
Development Block Grant (CDBG). Ms. Reynolds reviewed the two bids received for the scope 
of electrical work associated with the project, and then she advised that, based on CDBG 
requirements for receiving multiple bids, the County is unable to awnrd any of the bids for other 
scopes of work. Therefore, she requested authorization to solicit quotes from at least three 
vendors for each of the remaining scopes of work. 

Upon a motion by Commissioner Nordstrom, with Commissioner Church recusing 
himself due to a potential conflict of interest, the Commissioners unanimously awarded the best 
bid for Scope F- Electrical- Building I and 2 at a total quote of$19,987.41 to Royal Plus 
Electric, Inc. of Ocean City, Maryland. Ms. Reynolds advised that Royal Plus has a reputation of 
being reliable and has completed work for Diakonia in the past. 

Upon a subsequent motion by Commissioner Ber1ino, with Commissioner Church 
rocusing himself due to a potential conflict of interest, the Commissioners um1nimously agreed to 
solicit quotes from at least three vendors for each of the five remaining scopes of work, provided 
the quotes are below a total of$50,000 per scope to comply with CDBG requirements. 

Pursuant to the recommendation of Mr. Ross and upon a motion by Commissioner Elder, 
the Commissioners unanimously awarded the low bid for sewer cleaning and inspection services 
in the West Ocean City Sanitary Service Area (SSA) to Chesapeake Environmental Services of 
Delmar, Maryland at a base bid of$26,646.45 and possible contingent items of$6,956.80 for a 
total maximum cost of$33,603.25. 

Pursuant to the recommendation of Mr. Ross and upon a motion by Commissioner 
Bunting, the Commissioners unanimously authorized Commission President Purnell to sign the 
new Termination of Interconnection Agreement and Water Services Agreement between Artesian 
Water Company, Inc. of Newark, Delaware and the County Commissioners for the provision of 
water service within the Edgewater Acres SSA. Mr. Ross advised that the prior agreement was 
tenninated, as it is no longer needed, and the County will now be treated as a normal customer 
under the same conditions as those under which the County has been operating fur the past 17 
years. He further advised that County Attorney Maureen Howarth has reviewed and found the 
new agreement to be acceptable. 

The Commissioners met with Mr. Ross to review the Frontier Town pump station and 
force main turnover documents, including the deed, bill of sale, and assignment fonn executed by 
Sun TRS Frontier, LLC for turnover of the facilities, release oflien from all of the major 
contractors, suppliers, and consultants used for the project, and a deed with property description 
and ingress/egress easement for the transfer of the pwnp station property and easements to the 
County. Mr. Ross advised that the Frontier Town project is essentially complete, facility start up 

4 Open Session. April 16, 2019 
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tests have been successful, and the County is prepared to take over operation of the facility. Ms. 
Howarth advised that the County has the deed, but has not yet been provided with the access 
easement allowing the County to reach the pwnp station site. Therefore, she recommended 
making any approval contingent upon receipt of the signed easement and the signed pennit from 
the Maryland Department of the Environment (MDE). 

Upon a motion by Commissioner Bertino, the Commissioners unanimously agreed to 
accept the turnover documents, contingent upon receipt of the casement and the signed permit 
from MDE. 

The Commissioners met with Environmental Programs Director Bob Mitchell to discuss 
a March 18, 2019 letter from MDE disapproving the Sea Oaks Water and Sewerage Plan 
amendment, which was approved by the Commissioners on November 20, 20 I 8. Mr. Mitchell 
stated that on March 13, 2019, prior to the County's receipt of the MDE letter, County staff met 
with and addressed the concerns raised by MDE officials, specifically MDE's misperceptions 
regarding the adequacy of the Mystic Harbour WWTP and provided updates regarding 
infrastructure 1111d operational improvements being made at that facility. He noted that the 
disapproval from MDE is based on two specific concerns. First, The Maryland Department of 
Planning {MDP} had advised MDE that from a land use perspective the amendment appears to be 
inconsistent with the Worcester County Comprehensive Plan because the property is designated 
as Green Infrastructure, and there are no goals, objectives, or recommendations within the Public 
Infrastructure Chapter that are supportive of the extension of public sewer into the Green 
Infrastructure category. Furthennore, while MDE staff hnve acknowledged that County staff are 
working to address operational issues associated with the Mystic Harbour Wastewater Treatment 
Plant (WWTP), MDE feels that at this time the County is not able to ensure that the WWTP 
facilities, the conveyance system, the sewage disposal facilities, and the operation of the WWTP 
processes arc adequate to accommodate additional sewage flows or that the County can 
otherwise provide for safe 1111d sanitary treatment of sewage. 

Furthermore, he advised that County staff disagree with MOE and MDP's conclusion that 
this amendment is not consistent with the Comprehensive Plan, as the State is erroneous in its 
assertion that the Green Infrastructure land use category precludes all development in said areas, 
and that it does not provide for the orderly expansion of the Mystic Harbour sewerage system. 
Therefore, he urged the Commissioners to send a letter to MDE Secretary Benjamin J. Grumbles 
to reconsider this disapproval, in accordance with the provisions of Section 9-508 (b) of the 
Environmental Article of the Annotated Code of Maryland. 

Upon a motion by Commissioner Bertino, the Commissioners voted 6-I, with 
Commissioner Elder voting in opposition, to authorize Commission President Purnell to sign the 
letter requesting Secretary Grumbles to reconsider MDE's prior disapproval. Commissioner 
Elder reminded his fellow Commissioners that they originally denied this application. 

Pursuant to the recommendation of Mr. Mitchell and a motion by Commissioner Bunting, 
the Conunissioners unanimously authorized Commission President Purnell to sign the Grant 
Agreement Regarding Oversight of Best Available Technology {BAT) Systems between the 
Maryland Department of the Environment (MDE) and the County Commissioners to oversee the 
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operations and maintenance of on-site sewage disposal systems that utilize B"AT for nitrogen 
removal. Mr. Mitchell stated that MDE will award the County $35,000 annually to administer 
this program in Worcester County, which helps the County cover its costs. 

Pursuant to the request of County Engineer Bill Bradshaw and upon a motion by 
Commissioner Bertino, the Commissioners unanimously approved Change Order No. I with 
Bancroft Construction of Wilmington, Delaware at a total additional cost of $8,262 to separate 
power feeds to both the Jail and the fire pwnps, so that if power is shut off to the building during 
an emergency, the fire pump will remain powered. 

The Commissioners met with Development Review and Pennitting Director Ed Tudor to 
discuss the Town of Berlin's proposed draft Annexation Resolution. Mr. Tudor infonned the 
Commissioners that, by virtue of the above-referenced Annexation Resolution, the Town of 
Berlin is proposing to annex 6. I 3 acres located on the westerly side of North Main Street to the 
south of U.S. Rt. 50 and identified on Tax Map 25 as Lots 1 and 2 of Parcel 489 and Lots I, 2, 
and 3 of Parcel 417. Mr. Tudor stated that the property proposed for annexation is zoned C-2 
General Commercial District under County zoning, and the town is proposing to rezone the 
property to B-2 Shopping District. He explained that, pursuant to the provisions of Section 4-416 
of the Land Use Article of the Annotated Code of Maryland, the annexed land cannot allow uses 
substantially different than those in the zoning category of the County for a period of five years 
after the annexation, unless the County consents to the proposed rezoning upon annexation. He 
concluded that the proposed annexation is consistent with the land uses recommended by the 
County Comprehensive Plan and with existing zoning nnd land use in the area, but the Maryland 
Department of Planning (MOP) believes that the permitted uses are slightly different and, 
therefore, require County consent. 

Following some discussion and upon a motion by Commissioner Church, the 
Conunissioners unanimously agreed to send a letter to the Town of Berlin concuning with the 
rezoning upon annexation of the subject property. 

The Commissioners met with Mr. Tudor to review the nuisance abatement request for a 
property located at 2844 Byrd Road in Pocomoke City, Maryland and identified on Tax Map 84 
as Parcel 379. Mr. Tudor stated that the specific nature of the nuisance includes the uncontrolled 
growth of grass, weeds and other vegetation, the outdoor storage and accumulation of persona! 
property occupying greater than I 00 square feet of land area, and an accumulation of junk 
vehicles. He stated thnt in spite of staffs efforts to work with the property owner, that individual 
has made only small efforts to clean up the property before regressing to its former condition. 
Furthermore, the Sheriff's Office has responded to numerous requests regarding the proximity of 
much of the material on the property to the public road. He stated that, if the Commissioners are 
inclined to find these conditions constitute a public nuisance in nccordance with the County 
Code, he reconunended that the property owner be provided no greater than 30 days to abate the 
nuisance conditions or to request a hearing on this matter, given the length of time the property 
has been in its current state. 

Upon a motion by Commissioner Bunting, the Commissioners unanimously declared the 
property to be a public nuisance under the provisions of Subsections PH 1-IO!(a)(i), (4), and 
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(14) of the Public Health Article of the County Code and agreed to send a letter to the property 
owner ordering the nuisance to be abated within 30 days, or allowing the property owner to 
contact the County prior to the deadline to request a hearing before the Commissioners on this 
matter. 

Commissioner Nordstrom stated that he has received several requests from neighboring 
property owners about this site, and he thanked staff for their efforts to abate the nuisance. 

In response to a question by Commissioner Mitredc regarding the status of the nuisance 
abatement for a property located at I 0720 St. Martins Neck Road in Bishopville, Mr. Tudor 
explained that property owners Vincent and Denise Lynch failed to submit signed and sealed 
architectural plans for improvements to the property (to comply with the 60-day extension 
granted to them by the Commissioners at their February 5, 2019 meeting); therefore, the owners 
will be required to proceed with demolition of the two-story portion of the structure. He further 
stated that he hoped the existing tenant would be relocated soon in order to commence the 
demolition work, which is to be completed no later than August 5, 2019. 

The Commissioners met with Human Resources Director Stacey Norton to review 
proposed changes to the Worcester County Government Personnel Rules & Regulations to adopt 
a new policy to process retiree medical insurance payments and to address delinquent retiree 
insurance accounts. Ms. Norton stated that beginning July I, 2019 medical insurance premiums 
will automatically be deducted from Maryland State Retirement System (MSRS) checks for those 
eligible retirees and retiree dependents receiving MSRS retirement checks, with the current 
manual process of collecting insurance premiums by Human Resources to continue for 
dependents of deceased retirees that do not receive monthly MSRS retirement checks, as well as 
retirees and their dependents covered by the Nationwide retirement program. If payments are not 
received in the Human Resources office by 4:30 p.m. at the end of the calendar month for which 
they were due, a written warning of potential cancellation will be moiled to the last known 
address of the retiree at the end of each calendnr month that payments are delinquent. If payments 
are not received within 90 calendar days of the due date, the insurance will be cancelled 
pennanently. Those retiree/dependent(s) will instead be offered COBRA benefits at their own 
cost. 

Upon a motion by Conunissioner Bertino, the Commissioners conceptually approved the 
proposed addition of Subsection G and H to Section 5.03 (Medical Insurance Benefits) of the 
Worcester County Personnel Rules & Regulations and agreed to fonnally adopt the amendment 
at their meeting of May 7, 2019 after posting for at least IS days. 

The Commissioners reviewed and discussed various board appointments. 
Upon a nomination by Commissioner Church, the Commissioners unanimously agreed to 

appoint Matthew Krueger to the Water and Sewer Advisory Council for the Mystic Harbour 
Service Area for a four-year term expiring December 31, 2022 to replace Carol Ann Beres whose 
term expired. 

The Commissioners met in legislative session. 
The Commissioners met with Assistant Chief Administrative Officer Kelly Shannahan to 
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review a text amendment application drafted by staff at the Commissioners' direction that would 
pennit a maximum hotel rental tax of 5% in Worcester County, as pennitted by State law. Mr. 
Shannahan advised that Ocean City officials requested this local legislation to begin the process 
to increase the room tax rate from the current rate of 4.5% to 5% effective January I, 2020 to 
cover additional costs to the town due to special events. 

Following some discussion, Commissioners Bertino, Bunting, Church, Elder, Mitrecic, 
Nordstrom, and Purnell introduced the aforementioned text amendment as Bill 19-1 {Revenue -
Hotel Rental Tax) and scheduled a public hearing on the bill for May 21, 2019. 

Commissioner Purnell closed the legislative session. 

The Conunissioners answered questions from the press and offered County 
Commissioners' remarks. 

Commissioner Bertino commended the Sheriff's Office for doing a great job while 
conducting an active shooter training session for the public at the Worcester County Recreation 
Center in Snow Hill recently. 

Following a motion by Commissioner Mitrecic, seconded by Commissioner Bunting, the 
Commissioners unanimously voted at 11 :05 a.m. to meet in closed session at I :00 p.m. in the 
Commissioners' Conference Room to conduct interviews for an Economic Development 
Director permitted under the provisions of Section 3-305{b)(J) of the General Provisions (GP) 
Article of the Annotated Code of Maryland. Also present at the closed session were Chief 
Administrative Officer Harold L. Higgins, Assistant Chief Administrative Officer Kelly 
Shannahan, and Human Resources Director Stacey Norton, and the Economic Development 
Director candidates. 

The Commissioners adjourned to meet again on May 7, 2019. 
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21863-1195 

PROCLAMATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIOANEY 

WHEREAS, in honor of the 361
h anniversary of the 1983 congressional resolution that 

established National Travel and Tourism Week, we celebrate the contributions and accomplishments of 
Worcester County Tourism and its many state and local partners to grow tourism locally; and 

WHEREAS, tourism plays a key role in the economic health of Worcester County where it 
supports 13,885 jobs, which accounts for 56% of the local labor force and generates $1.8 billion in 
visitor spending, and $336 million in tourism tax revenues. Learn more about tourism opportunities in 
Worcester County at http://visitworcester.org and on social media at #beachandbeyond. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do 
hereby proclaim May 5-11, 2019 as Tourism Week in Worcester County. 

Executed under the Seal of the County of Worcester, State of Maryland, this 71h day of May, in the Year of 
Our Lord Two Thousand and Nineteen. 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 

Citizens and Government Working Together 
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PROCLAMATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIOANEY 

WHEREAS, as many as one in five children experience a mental, emotional, or behavioral health problem 
before the age of 18, yet 70 percent of school aged children with a diagnosable mental illness do not receive treatment. 
The Worcester County Health Department, in partnership with the Worcester County Local Behavioral Health Authority, 
and Worcester County Local Management Board, works to educate families and community members about the resources 
and services available to support children's mental wellness; and 

WHEREAS, as part of Children's Mental Health Matters Week, the public is invited to support the cause by 
wearing green on Thursday, May 9, 2019, National Children's Mental Health Awareness Day. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby proclaim May 
c)-11, 2019 as Children's Mental Health Matters Week in Worcester County and invite the public to support the cause 

·oy wearing green on Thursday, May 9, National Children's Mental Health Awareness Day. 

Executed under the Seal of the County of Worcester, State of Maryland, this 7th day of May, in the Year of Our Lord Two 
Thousand and Nineteen. 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 

Citizens and Government Working Together 
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DIANA PUANELL, PRESIDENT 
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21863-1195 

PROCLAMATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIOANEY 

WHEREAS, May is National Foster Care Month, and during this time we recognize that each ofus can play a 
part in enhancing the lives of youth in foster care, and we pay tribute to the foster parents, child welfare professionals and 
others who provide young people in transition with the support they need to thrive; and 

WHEREAS, foster care professionals within Worcester County Social Services and other partnering 
organizations and volunteers play an essential role in helping children whose lives have been disrupted through no fault 
of their own to reestablish trust and find renewed hope surrounded by caring adults in a safe, loving and welcoming 
family. 

C
', NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby recognize 
__ .i!ay as National Foster Care Month and urge all citizens to be a part of a positive change for children and youth in 
foster care. 

Executed under the Seal of the County of VVorcester, State of Maryland, this 7th day of May, in the Year of Our Lord Two 
Thousand and Nineteen. 

u 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 

Citizens and Government Working Together 
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COMMENDATION 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

WHEREAS, Alison and Terry Tinker have been named the 2019 Worcester County 
Foster Parents of the Year for their efforts to help bring support and stability back into the lives 
of foster children during times of crisis; and 

WHEREAS, foster parents like Alison and Terry fill an urgent need in our community, 
and they help these youth recognize their intrinsic worth and importance to the community, 
fueling them to realize their full potential. 

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, 
do hereby commend Alison and Terry Tinker for opening their hearts and home to the children 
of Worcester County in State custody, and we thank them for their willingness to serve children 
living in crisis as foster care parents. 

Executed under the Seal of the County of Worcester, State of Maryland, this 7"' day of May, in the Year of Our 
Lord Two Thousand and Nineteen. 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 
Citizens and Government Working Together 
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The Worcester County Commissioners APR 2 4 2019 ;:r.6_5?.nif 
Room 1103 - Worcester County Government Center L..,. 1))\f' 
One West Market Street \' 
Snow Hill, Maryland 21863-1195 ~\.!a~·•G:::======-i 

Having been served with Nuisance Abatement Order No. 19-1 of the Board of County 
Commissioners ofWorcester County to abate a nuisance pursuant to Section 1-102 of the Public 
Health Article of the Code of Public Local Laws of Worcester County, Maryland, I hereby 
request a hearing on the matter before the Board of County Commissioners. 

t'l?..~ £'~ /JatMJtt-
Name (please print) 

Address ,2.~'f If fhr<JL !td._ 

fJ~c_o.mo!C.e1 tita..ryfa.no( 

Phone#: Lf'/?J-75"t.f- /6?'2 

'/Cf?;-~6?-136(,, 

************************************************ 
TO: Ralph Harris Webb, Jr. & Karen M. Brown 

2844 Byrd Road 
Pocomoke City, MD 21851-2656 

BY CERTIFIED MAIL 

Your request for a hearing on Nuisance Abatement Order No. 19-1 has been received. 

The hearing on this matter has been scheduled for (l}o; Z 7 d O ) q , at / 0: 3 D qi'> , in 
Room 1101 - Worcester County Government Center, 0 e West Market Street, Snow Hill, 
Maryland 21863-1195. 

~1-~~----) I 
Harold L. Higgins 
Chief Administrative Officer 
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21863-1195 
April 18, 2019 

Ralph Harris Webb, Jr. & Karen M. Brown 
2844 Byrd Road 
Pocomoke City, MD 21851-2656 

BY REGULAR MAIL AND CERTIFIED MAIL 

Nuisance Abatement Order #19-1 

You are hereby notified pursuant to Section 1-102 of the Public Health Article of the Code of 
Public Local Laws of Worcester County, Maryland, the County Commissioners of Worcester County 
have ordered that you abate the nuisance condition which exists on property owned by you located at 
2844 Byrd Road, Pocomoke City, Maryland 21851, and identified on Worcester County Tax Map 84 as 
Parcel 379. The precise nature of the nuisance, as determined by the County Commissioners, being the 
uncontrolled growth of grass, weeds or other rank vegetation to a height exceeding one foot, the outdoor 
storage and accumulation of personal property occupying greater that I 00 square feet of land area, and an 
accumulation of junk vehicles, each of which constitutes a nuisance under the provisions of Subsections 
PH 1-lOl(a)(l), (4) and (14) of the County Code. A copy of the law is enclosed for your reference. 

You are hereby ordered to abate such nuisance by May 18, 2019. Should you wish a hearing 
on the matter you must sign and deliver the enclosed request for a hearing to the Office of the County 
Commissioners, Room 1103 - Worcester County Government Center, One West Market Street, Snow 
Hill, Maryland, 21863-1195, not later than May 13, 2019. 

Should you wish technical assistance with regard to the abatement of the nuisance you may 
contact Lisa Wilkens, Zoning Inspector, at the Worcester County Department of Development Review & 
Permitting at (410) 632-1200, extension 1135. 

For the County Commissioners 

Harold L. Higgins 
Chief Administrative Officer 

cf: Edward A. Tudor, Director of Development Review & Permitting 
Jennifer Keener, Zoning Administrator, DRP 
Lisa Wilkens, Zoning Inspector, DRP 
Phil Thompson, Finance Officer 

KS/Misc/Nuisance Abatement 19-1 

Citizens and Government Working Together 
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By 
DEPARTMENT OF 

DEVELOPMENT REVIEW AND PEAMITIING 

ZONING DIVISION 

BUILDING DIVISION 

GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL: 410-632-1200 / FAX: 410-632-3008 

www.co.worcester.md.us/drp/drpindex.htm 

ADMINISTRATIVE OIVISON 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICE DIVISION DATA RESEARCH DIVISION 

TO: 
FROM: 
DATE: 
RE: 

MEMORANDUM 

Harold L Higgins, Chief Adm.ig in~is tive Officer 
Edward A Tudor, Directo~, 
April 4, 2019 
Request for Nuisance Abatement Assistance - 2844 Byrd Road, Pocomoke City -
Tax Map 84, Parcel 379 

****************************************************************************** 

oi In accordance with § PH 1-102 of the Public Health Article I am writing to request the 
County Commissioners' assistance in abating the nuisance conditions on the above referenced 
property. The nature of the nuisance conditions as observed from the public right-of-way is the 
uncontrolled growth of grass, weeds and other vegetation, the outdoor storage and accumulation 
of personal property occupying greater than 100 square feet ofland area, and an accumulation of 
junk vehicles. It is possible that additional conditions may be present but not visible from the 
property line. 

My department has made numerous attempts to have the owner clean up the property. 
Other departments and agencies have visited the property as well. One ongoing concern has been 
the proximity of much of the material to the public road. I know that the Sheriffs Office has 
responded to conduct an assessment of the traveled portion of the roadway to ensure that there 
were no issues with traffic flow. The property owner has made small efforts over time to clean 
up the property but the situation always seems to regress. 

Should the County Commissioners concur with my request, issue an abatement order and 
offer the property owner the opportunity to be heard, I suggest that they be given no greater than 
30 days to remedy the situation or request the hearing. 

I have attached a number of photographs which show just a small portion of the subject 
property. I'm sure the Sheriffs Office can probably share additional insights relative to the 
property conditions as well. APPROVED 

u Worcester County Commissioners 
Date :l:f:tl "',(If, /tt 

Citizens and Government Working Together \ (_ 
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If you need any additional information or photographs, please let me know. As always, I 
will be available to discuss the matter with you and the County Commissioners at your 
convenience. 

Attachment 

cc: Jennifer Keener, Zoning Administrator 

Lisa Wilkens, Zoning Inspector 
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Title PHI 

HEALTH-RELATED NillSANCES 

SUBTITLE I 
Environmental Health Hazards 

§ PH 1-101. Nuisances. 

§ PH 1-102. Abatement of nuisances. 

§ PH 1-103. Tattoo establishments. 

§ PH 1-104. Junk vehicles. 

§ PH 1-105. Smoking in public buildings. 

§ PH 1-106. Litter. 

§ PH 1-107. Skin penetrating body 
adornment. 

§ PH 1-108. Nightclubs. 

§ PH 1-109. Adult-oriented businesses, 
entertainment, and material. 

[HISTORY: Adopted by the Board of County Commissioners of Worcester County 
8-25-1981 by Bill No. 81-5 as Title 1 of the Public Health Article of the 1981 Code. 
Amendments noted where applicable.] 

SUBTITLE I 
Environmental Health Hazards 

§ PH 1-101. Nuisances. [Amended 11-10-1987 by Bill No. 87-5; 4-25-1989 by Bill No. 
89-2) 

(a) Certain conditions to be declared nuisances. The existence of any of the following 
conditions in the County which are found to be dangerous or prejudicial to the 
maintenance of property values, health, safety or general welfare of the people of the 
County by the duly designated County department or official are hereby declared to 
constitute a public nuisance: (Amended 11-16-2004 by Bill No004-ll] 

(1) The uncontrolled growth of grass, weeds or other rank vegetation, including but 
not limited to ragweed, poison ivy, poison oak, poison sumac, and all other 
noxious weeds which are generally known to be either allergenic, a skin irritant, or 
toxic when ingested, to a height exceeding one foot. [Amended 5-18-2010 by Bill 
No. 10-4) 

A The above requirement shall not apply where the Department has determined, 
after an investigation which considers the physical characteristics or actual 
use of the prciperty or other relevant factors, that the property qualifies as one 
of the following: properties utilized for a bona fide agricultural purpose, 
natural wooded areas, stream protection areas, habitat protection areas, steep 
slope and erodible soil protection areas, stormwater management facilities 
areas, unimproved areas of more than three acres in size, areas publicly 
owned and maintained as natural areas, .and private open space areas 
covenanted with the County as recreational areas to be maintained in their 
natural state. In no case shall noxious weeds as described above be allowed 
to grow within sixty feet of any property line adjoining an occupied property 
zoned for residential, commercial or industrial purposes. In addition, the 
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§ PH 1-101 WORCESTER COUNTY CODE § PH 1-101 

above requirement shall not apply to wetlands, stream protection areas, 
habitat protection areas, steep slope and erodible soils protection areas, 
stormwater management facilities areas and nature study areas. Any 
uncontrolled growth as described in and subject to the provisions of this 
section shall be cut to a height not exceeding four inches. 

B. Where it is ascertained that the owner, occupant or person in control of any 
Jot or lands within the County has allowed or maintained on such Jot or lands 
any growth of weeds or other rank vegetation to a height over one foot or 
that noxious weeds, as defined herein, are growing on lands within the 
County, written notice shall be served upon the owner, Jessee, agent, or 
tenant having charge of· any Jot or lands within the County that weeds or 
other rank vegetation have been allowed to grow to a height exceeding one 
foot and that such weeds or other vegetation must be cut to a height not 
exceeding three inches. If the owner or other person having charge of such 
lands is a nomesident, notice shall be sent by regular United States mail to 
his address as shown on the tax assessment rolls as maintained by the 
Maryland Department of Assessment and Taxation. · Mailing by regular 
United States mail shall constitute adequate notice. In addition such notice 
shall be posted on the lot or lands not less than fifteen days prior to taking 
any further action and shall contain information describing the nature of the 
violation, the anticipated corrective action, and whom to contact for further 
information. If the address of any owner or person having charge of such lot 
or lands cannot be located after diligent search, posting of such notice on the 
lot or land shall constitute adequate notice. 

(2) Any accumulation of animal or vegetable matter or manure that is offensive by 
virtue of odors or vapors or by the inhabitation therein of rats, mice, snakes or 
vermin of any kind which is or may be dangerous or prejudicial to the public 
health. 

A. The prov1s10ns of this section pertaining to manure shall not apply to 
legitimate agricultural land use unless said use is immediately adjacent to a 
residential structure on another Jot. In such cases, manure cannot be stored 
within one hundred feet of the residential structure. 

(3) Any placing, leaving, dumping or accumulation of rubbish, household trash or junk 
causing or threatening to cause a fire hazard, or causing the inhabitation therein of 
rats, mice, snakes, or vennin of any kind or the accumulation of stagnant water 
causing or threatening to cause ·the breeding of insects which is or may be 
dangerous or prejudicial to the public health. 

(4) Other than as provided in Subsections (a)(4)A and B below, the outdoor storage or 
accumulation of personal property occupying greater than one hundred square feet 
of land area per parcel or Jot, including but not limited to the following: 
appliances, appliance parts, furniture, linens, household goods, lawn mowers, auto, 
truck, boat, recreational vehicle, motorcycle or bicycle parts, scrap metal, glass, 
scrap paper, bicycles, wire, electrical or plumbing parts and fixtures, tools, building 

u r-·\ 
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§ PH 1-101 HEALTH-RELATED NUISANCES § PH 1-101 

supplies and materials not in storage for existing permitted construction activity on 
the site. 

A. When the storage or accumulation of personal property as described in 
Subsection (a)( 4) above is visually screened from adjoining public road 
rights-of~way and adjoining properties or contained wholly within a 
completely enclosed structure, the storage or accumulation of personal 
property may occupy greater than one hundred square feet of land area per 
parcel or lot. 

B. The provisions of this subsection shall not apply to properties utilized for 
bona fide agricultural purposes. 

(5) The deposit or accumulation of any foul, decaying or putrescent substance or 
garbage, trash, rubbish or other offensive matter upon the ground surface or in or 
upon any groundwater, abandoned well, sewage system, ·bathing area, lake, pond, 
watercourse, ditch, drain, gutter or tidewater, hole or pit. 

( 6) The overflow of any foul liquids or sewage or the escape of any sewage or sewage 
gas from any privy, cesspool, septic tank, subsurface tile field or any other type of 
sewage system which is not connected to a municipal sewage system; or any open 
cesspool or unsafe sewage system [Amended 7-26-2005 by Bill No. 05-8) 

(7) 

(8) 

(9) 

(10) 

A toilet or urinal in any public or quasi-public building which is maintained in an 
unsanitary condition. 

The accumulation or deposit of manure, human feces, garbage, cannery wastes or 
by-products, feathers and poultry offal, carcasses of animals or any form of filth. 

A polluted or unsafe water system, well or spring or the pollution of any well or 
spring. (Amended 7-26-2005 by Bill No. 05-8) 

Any premises having an unsafe sewerage system or facility, or that is not provided 
with a suitable toilet or sanitary privy for all persons gathering, working or living 
therein. [Amended 7-26-2005 by Bill No. 05-8) 

(11) Any dilapidated, burned-out, fallen-down, rarnshackled or decayed structure or 
remnant thereof which is unattended and uninhabitable or unusable for its intended 
purpose and is beyond reasonable hope of rehabilitation or restoration. The 
Commissioners, in making a determination of a nuisance condition under this 
subsection, shall consider the historical significance of the structure and its danger 
or potential danger to the public. 

(12) Any unattended and unprotected man-made hole, cave, crater, cavity, pit or pool or 
similar surface condition which constitutes or has the potential of becoming a 
hazardous area to the public because of potential for cave-in, subsidence or 
collapse or because of an accumulation of water. 

(13) The disposition of any animal carcass upon the surface of any land, road or 
highway. 
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(14) Such other similar conditions as the County Commissioners may determine to be 
prejudicial or dangerous to the health or safety of the people of the County or any 
of the above or similar conditions as may be determined by the County· 
Commissioners to be prejudicial to property values in the County. 

(b) Procedure for determination of nuisance. 

(I) The County Commissioners shall, by resolution, designate County departments or 
officials to investigate, determine the existence of and issue citations for nuisances. 

(2) The County Commissioners or any department or official designated to enforce 
this Subtitle may require that nuisance complaints be in writing, signed by the 
complainant and contain such information as may be necessary to locate and 
investigate the condition. 

(3) No complaint shall be necessary to institute the investigation of a nuisance. 

(4) Departments and officials designated to enforce this Subtitle shall cooperate with 
each other in sharing information and making investigations. 

(5) The investigating department or official shall, after investigation, determine 
whether or not a nuisance exists. 

( c) Violations. 

(I) Anyone permitting or maintaining a nuisance as determined hereunder shall be 
guilty of a civil infraction. ' 

(2) Each day that a nuisance is permitted or maintained shall constitute a separate 
infraction. 

(3) A property owner of property on which a nuisance exists, as well as the person 
causing the nuisance, shall be guilty of such civil infraction. 

(4) Nothing in'this Subtitle shall prohibit the abatement of a nuisance under any other 
legal procedure or relieve a person charged with a civil infraction hereunder from 
liability under any other civil or criminal enactment. 

( d) Notice. In addition to the p.enalties contained in Subsection ( c) hereof, where it has been 
determined pursuant to Subsection (b )(5) hereof that a nuisance exists, the Department or 
official making such determination shall_ cause written notice to be sent to the property 
owner, as well as the occupant or other person in possession of the property in question, 
said notice to describe the nature of the nuisance and the actions necessary for correction. 
Such notice shall be sent by registered mail to the owners address as identified on the tax 
assessment rolls as maintained by the Maryland Department of Assessment and Taxation. 
If the address of any owner or. person having charge of such lot or lands which is the 
subject of the nuisance cannot be located after diligent search or if the aforementioned 
notice by registered mail is not accepted or otherwise not deliverable, posting of such 
notice on the lot or land shall constitute adequate notice. Such notice shall be posted on 
the lot or lands not less than seven days prior to taking any further action and shall 
contain information describing the nature of the violation, the required corrective action, 
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and whom to contact for further information. [Added 11-16-2004 by Bill No. 
04-11;1 amended 5-18-2010 by Bill No. 10-4] 

( e) Applicability. 

(I) This Subtitle shall apply only in the unincorporated areas of Worcester County and 
shall not apply to any disposal site operated by the County Commissioners or the 
Worcester County Sanitary Commission.' 

(2) This Subtitle . shall not apply to any legal, bona fide, recognized agricultural 
practice, provided that such practice does not constitute a health hazard. 

§ PH 1-102. Abatement of nuisances. [Amended 11-10-1987 by Bill No. 87-5; 8-2-1988 
by Bill No. 88-6; 4-25-1989 by Bill No. 89-2] 

(a) County Commissioners may abate. The County Commissioners may abate any nuisance 
so designated under this Subtitle. 

(b) Procedure. Where necessary corrections have not been completed after. the notice 
requirements as 'contained in § PH 1-10 I ( d) hereof have been fulfilled, any Department 
or official charged with the enforcement of this subtitle may cause or request abatement 
of any nuisance condition in accordance with the following: [Amended 11-16-2004 by 
Bill No. 04-11; 5-18-2010 by Bill No. 10-4) 

(!) Where the Department has ascertained there to be a violation of the provisions of§ 
PH 1-IOl(a)(l) hereof and corrective actions have not commenced after notice as 
provided for in § PH 1-10 I ( d) hereof, the Department may enter upon the premises 
and cut or otherwise remove the overgrowth of vegetation in accordance with the 
standards as set forth in § PH 1-IOl(a) hereof. All costs associated with cutting 
and or removal of the vegetation, and a service fee, shall be assessed in accordance 
with a fee schedule established by resolution of the County Commissioners. The 
Department shall mail a statement of charges promptly upon completion of the 
corrective action to the owner of the premises. All such statements shall be due 
and payable within thirty days of mailing and shall bear interest thereafter in the 
same percentage as a delinquent County tax bill. Any unpaid and delinquent 
statement shall become· a lien upon all real estate and personal property of the 
subject in the same manner as delinquent taxes and a notation shall be made upon 
the tax records of the County Finance Officer. 

(2) For all nuisance conditions which remain uncorrected after notice as provided for 
in § PH 1-10 I ( d) hereof, other than that described in Subsection (b )(1) hereof, the 
appropriate Department or official may request abatement of a nuisance. 

(c) Notice, order, hearing. After the receipt of a request as described in Subsection (b)(2) 
hereof, the County Commissioners shall notify, in writing, the owner of the property on 
which the nuisance is· located, as shown on the tax assessment rolls of the County as 

1. Editor's Note: This bill also redesignated former Subsection (d) as Subsection (e) . 

2, Editor's Note: The Sanitary Commission was abolished by Bill No. 93-19. 
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maintained by the Maryland Department of. Assessments and Taxation, as well as the 
occupant or other person in possession of the property in question, of the request for 
abatement and shall send to such person an order requiring the prompt abatement of such 
nuisance within a reasonable time, to be set in such order, which is to take into account 
the nature of the nuisance. The notice shall afford the owner, occupant or other person in 
possession of the premises the opportunity to be heard by the County Commissioners 
within a reasonable time, to be set in such order, which time shall take into account the 
nature of the nuisance. Such notice shall be sent to the owner's address as shown on the 
tax assessment rolls of the County as maintained by the Maryland Department of 
Assessments and Taxation by registered United States mail. If the address of any owner 
or person having charge of such Jot or lands cannot be located after diligent search, or if 
the aforementioned notice by registered mail is not accepted or. otherwise not deliverable, 
it shall be sufficient to post such notice on the Jot or land. Such notice shall be posted on 
the lot or lands not less than fifteen days prior to taking any further action and shall 
contain information describing the nature of the violation, the anticipated corrective 
action, and whom to contact for further information: [Amended 11-16-2004 by Bill No. 
04-11; 5-18-2010 by Bill No. 10-4] 

(d) Abatement by County. 

(I) In the event that such person does not abate -any such nuisance as prescribed 
hereby within the prescribed period of abatement or does not appear before the 
County Commissioners and have such abatement order rescinded by the County 
Commissioners within the time prescribed, the County Commissioners may enter 
upon the premises and cause such condition to be removed or otherwise remedied 
by such means as the County Commissioners may deem most appropriate and 
expedient. 

(2) Any person, upon receipt of an abatement notice as prescribed by this section, 
may, at any time up to the date on which such person might have been heard with 
regard to an order to abate, request the County, in writing, to abate such condition, 
provided that such request states an affirmative agreement on the part of the 
requesting party to pay the costs of such removal or abatement. 

(e) Cost of abatement. Any actual costs incurred by the County in removing, abating or 
otherwise remedying any nuisance as herein prescribed, including reasonable attorney's 
fees, shall be charged to the owner of the land on which the nuisance existed as well as 
all subjects of the civil infraction citation arid shall become a lien upon all real estate and 
personal property of the subject of the civil infraction citation in the same manner as . 
delinquent taxes. In the case of a condominium or cooperative, the lien shall be upon all 
of the individual units proportionally. It shall be the duty of the County Finance Officer 
to mail a statement of such charges to the persons responsible at the address· shown on 
the tax assessment rolls of the County or, ln the case of no address on the assessment 
roll, to the last known address. All such statements shall be due and payable within thirty 
days from the date of receipt thereof and shall bear interest thereafter in the same 
percentage as a delinquent County tax bill. In the event that any such statement becomes 
delinquent, a notation of the delinquency shall be made upon the tax records of the 
County Finance Officer. [Amended 7-26-2005 by Bill No. _05-8] 
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(f) Emergency nuisances. If, upon receipt of a report pursuant to Subsection (b).hereof, the 
Commissioners determine that a nuisance constitutes an emergency situation presenting a 
clear and present danger to the health or safety of the public, the Commissioners may 
abate the nuisance pursuant to Subsection (d) hereofwithout notice or hearing; provided, 
however, that the Commissioners shall make a good-faith effort to informally contact the 
property owner or occupant of the premises or person in possession and provide a 
reasonable opportunity to be heard. The cost of abatement pursuant to Subsection (e) 
shall not be assessed against the property owner until after the. property owner has been 
given a notice and a reasonable opportunity to be heard. 

§ PH 1-103. Tattoo establishments. [Added 12-10-1985 by Bill No. 85-4) 

(a) Legislative intent. The County Commissioners of Worcester County have determined: 

(1) That the coloration of the skin by the aid bf needles or any other instruments 
designed to touch, puncture or penetrate the skin by improperly trained or 
unsupervised individuals or in unsanitary facilities is dangerous to the health and 
general welfare of the community. 

(2) That the puncturing or penetrating of skin area that has rash, pimples, boils, 
infections or other skin disorders or diseases can cause a spread of the skin 
disorders or diseases which may result in the communication of such skin disorders 
or diseases to other persons. 

(3) That the communication of disease poses a threat to the public health, safety and 
general welfare. 

(4) That, in order to protect the public health, safety and general welfare, it 1s 
necessary to regulate tattoo establishments. 

(b) Definitions. Unless the particular provision or the context otherwise requires, the 
definitions and provisions contained in this section shall govern the .. construction, 
meaning and application of words and phrases as used in this section. 

CERTIFICATE OF INSPECTION - The written approval from the Worcester County 
Health Department, Department of Health and Mental Hygiene of the State of Maryland 
or their designated representative that the tattooing establishment has been inspected and 
meets · all the requirements of this section relating to physical facilities, equipment and 
layout for the operation of a tattoo establishment. 

EMPLOYEE - Any person over eighteen years of age, other than an operator, who 
renders any service in connection with the operation of a tattoo establishment and 
receives compensation from the operator of the business or its patrons. 

HEALTH DEPARTMENT- The Worcester County Health Department, Department of 
Health and Mental Hygiene of the State of Maryland, or its designated representative. 

OPERATOR - Any individual, firm, company, corporation or association that owns or 
operates an establishment where tattooing is performed and any individual who performs 
or practices the art of tattooing on the person of another. 
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SDAT: Real Property Search Page 1 of2 

Real Property Data Search 

Search Result for WORCESTER COUNTY 

View Map View GroundRent Redemption View GroundRent Registration 

Tax Exempt: Special Tax Recapture: 
Exempt Class: NONE 

Account Identifier: District - 01 Account Number - 005162 

Owner Information 
Owner Name: WEBB RALPH HARRIS JR & Use: 

KAREN M BROWN Principal Residence: 
RESIDENTIAL 
YES 

Mailing Address: 2844 BYRD RD 
POCOMOKE CITY MD 
21851-2656 

Deed Reference: /04795/ 00168 

Location & Structure Information 
Premises Address: 2844 BYRD RD Legal Description: LOT 2 2.14 ACS 

SIS BYRD ROAD 

Map: Grid: Parcel: 

0084 0010 0379 

Special Tax Areas: 

POCOMOKE 21851-0000 

Sub 
District: 

Subdivision: Section: 

0000 

Town: 

Ad Valorem: 
Tax Class: 

Block: 

MIN SUB LOS BETTY W 
LUCH 

Lot: Assessment 
Year: 

2 2017 

NONE 

Plat 
No: 
Plat 
Ref: 

0210/ 
0007 

·------•--••--,----M-----·--·---·----------·-----••--• --••-• ---------··--•-•••••-••••---••••--••--------·------·•-•'-- •••••••••••• 
Primary Structure 
Built 

1920 

Stories 
2 

Land: 

Basement 

NO 

Improvements 

Total: 

Preferential Land: 

Seller: LUCH BETTY W 

Above Grade Living 
Area 
1,986 SF 

Type 
STANDARD UNIT 

Base Value 

50,600 

35,000 

85,600 

0 

Type: ARMS LENGTH IMPROVED 

Finished Basement 
Area 

Exterior Full/Half Bath 

SIDING 1 full 

Value Information 

Value 
As of 
01/01/2017 

39,500 

35,000 

74,500 

Transfer Information 

Date: 10/10/2006 

Deed1: SVH /04795/ 00168 

Property Land 
Area 

County 
Use 

2.0000AC 

Garage Last Major Renovation 
1 Carport 

Phase~in Assessments 

As of As of 
07/01/2018 07/01/2019 

74,500 74,500 

0 

Price: $127,330 

Deed2: 
.................................................................... 

Seller: HARRISON & ETHEL DENSTON 

Type: NON-ARMS LENGTH OTHER 

Seller: 

Type: 

Partial Exempt 
Assessments: 

Class 

County: 000 

State: 000 

Municipal: 000 
................................................................................. 

Tax Exempt: 
Exempt Class: 

Date: 09/13/1949 

Deed 1 : CWN /00029/ 00551 

Date: 

Deed1: 

Exemption Information 
07/01/2018 

0.00 

0.00 

0.0010.00 

Special Tax Recapture: 
NONE 

Homestead Application Information 

https://sdat.dat.maryland.gov/Rea!Property/Pages/default.aspx 

Price: $0 

Deed2: 

Price: 

Deed2: 

07/01/2019 

0.0010.00 

4/9/2019 
10 
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RECEIVED 
APR 1 7 2019 

Worcester County Adm1n 

Worcester ~ountp 

Memorandum 

To: 

From: 

Department of Environmental Programs 

Harold L. Higgins, Chief A~ inistrative Officer 

Robert J. Mitchell, LEHS 
Director, Environmental Progr 

Subject: Critical Area Grant- FY 2020 

Date: April 18, 2019 

I am pleased to transmit two (2) copies of our FY 2020 Critical Area Grant Agreement between 
Worcester County and the State Critical Area Commission for our 2020 operational funding from 
the Commission. This is an annual reoccurring grant that provides us with limited funding for the 
administration of our Atlantic and Coastal Bays Critical Area Programs. 

The grant requires us to do no additional work over and above the exemplary work staff performs 
on a daily basis to administer the program. Funding for the upcoming fiscal year is in the amount 
of $10,000 which represents only a very small portion of our actual program cost. The state has 
again reduced the level ofreimbursement, this time by $3,000. I respectfully recommend that the 
County Commissioners authorize County Commissioner President Purnell to execute the 
documents where indicated so that we may claim our funds. 

As always, Ms. Gerthoffer and I will be available to discuss the matter with you and the County 
Commissioners at your convenience. 

Attachments 

cc: David Bradford, Deputy Director 
Jenelle Gerthoffer, Natural Resources Administrator 

Citizens and Government Working Together 
W ORCESTER COUNTY GOVERNMENT CENTER 1 W EST MARKET STREET, SUITE 1306 SNOW HILL, MARYLAND 2 1863 

TEL: 410-632-1220 FAX: 410-632-201 2 



To: 

From: 

Subject: 

Date: 

Worcester ~ountp 
Department of Environmental Programs 

Natural Resources Division 

Memorandum 

Robert J. Mitchell, Director 

Jenelle Gerthoffer, Natural Resources Administrator @ 

Critical Area Commission Grant Agreement for Fiscal Year 2020 

April 16, 2019 

Attached are two copies of the Critical Area Commission Grant-In-Aid Program Agreement for 
Fiscal Year 2020. The agreement is provided for review and approval by the Worcester County 
Commissioners; therefore, I am requesting that this item be placed on the agenda for the May 
7TH County Commissioners meeting. The 2020 Scope of Work and Budget have also been 
supplied for reference. 

Each year, Natural Resources' notifies the Commission that grant assistance funding could be 
used to assist in the implementation of the local Critical Area Programs. By signing this 
agreement, Environmental Programs/Natural Resources will receive $10,000 in funding to be 
used for the purpose of assisting with the responsibilities in overseeing the local Chesapeake Bay 
and Coastal Bay Critical Area Programs. It should be noted that the grant amount has been 
reduced by $3,000 compared to previous years grant amount of $13,000. Due to this reduction in 
funding, the Critical Area Commission is requiring two project status reports per fiscal year 
instead of four. 

Should you have any questions or concerns, you can reach me at extension 114 7. Thank you. 

Citizens and Government Working Together 
W ORCESTER COUNTY GOVERNMENT CENTER 1 W EST M ARKET STREET, ROOM 1306 SNOW HILL, MARYLAND 2 1863 

TEL: 410-632-1220 FAX: 410-632-2012 
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STATE OF MARYLAND 
DEPARTMENT OF NATURAL RESOURCES 
CRITICAL AREA COMMISSION FOR THE 

CHESAPEAKE AND ATLANTIC COASTAL BAYS 
GRANT-IN-AID PROGRAM 

GRANT AGREEMENT PO#: 

THIS GRANT AGREEMENT, entered into this 1st day of July 2019, 
by and between 

STATE OF MARYLAND 
CRITICAL AREA COMMISSION FOR THE 

CHESAPEAKE AND ATLANTIC COAST AL BAYS 
Hereinafter ("Critical Area Commission"), 

And 

Worcester County, MD 

Hereinafter ("Grantee") 

WHEREAS, funding has been appropriated by the General Assembly to the Critical Area 
Commission for Fiscal Year 2020, to be disbursed in grants to local governments for the purpose of 
assisting them in carrying out their responsibilities under the Chesapeake and Atlantic Coastal Bays 
Critical Area Protection Program, MD.CODE ANN., Natural Resources II, § 8-1801 et~ (2012 
Rep!. Vol. as amended) ("the Act"): and 

WHEREAS, the purpose of these grants is to assist local jurisdictions in implementing their 
local Critical Area Programs in compliance with the Act and with the criteria promulgated by the 
Commission codified at COMAR 27.01 et seq. ("Criteria"); and 

WHEREAS, the Grantee has notified the Commission that it needs grant assistance funding 
to implement its Critical Area Program; and 

WHEREAS, the Commission has determined such grant assistance shall be provided to 
Grantee if Grantee agrees to the provisions contained herein; 

NOW, THEREFORE, in consideration for the receipt of a Grant for the fiscal year 2020 
(July 1, 2019- June 30, 2020) in the amount of Ten Thousand Dollars ($10,000). 

Page 1 of 6 Grant Agreement (FY20 Semi-Annual) 
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The Grantee agrees to the following provisions: 

1. The Grantee shall review and implement its approved local Critical Area Program and 
conduct its 6-year Comprehensive Review (if applicable). Grantee shall incorporate 
promptly into its program any amendments to the Act and the Criteria which have been 
approved by the General Assembly, but are not yet reflected in the Grantee's Program, by 
proposing a Program Amendment or Refinement, as applicable, for the Commission's review 
and approval. Notwithstanding any provision, or lack of provision in Grantees' local Critical 
Area Program, Grantee shall implement all provisions of the Act as provided in MD Code, 
Natural Resource II 8-1808 (c)(l). 

2. Grant funds may only be used to support local personnel, administrative costs, or consulting 
services utilized for the direct implementation of the local Critical Area Program. Only local 
planning, environmental health, zoning enforcement, public works, and other activities 
specifically related to the direct administration and implementation of the local Critical Area 
Program, may be funded with this grant. 

3. This Grant Agreement shall become effective upon the date of execution by the Commission 
and shall expire June 30, 2020. This agreement may be amended only with the written 
approval of the Commission. 

4. The Commission shall reimburse the Grantee for expenses authorized under the grant upon 
the Grantee's submission of two (2) Progress status reports and one (1) invoice. (Refer to 
pages 1-3), Article V of Appendix A-FY20 "Scope of Work and Funding Guide Local 
Governments" for minimum requirements. 

5. The Grantee shall insure that any person with a pecuniary or other business interest in a 
proposed project or program amendment that requires Commission approval and/or 
compliance with the local Critical Area Program, shall not review the project or program 
amendment on behalf of the jurisdiction for consistency and compliance with local Critical 
Area regulations or requirements. 

6. The attached Scope of Work is hereby incorporated by reference into and made an integral 
part of this Grant Agreement. 

7. The attachments: Appendix A - FY20 "Scope of Work and Funding Guide for Local 
Governments and Scope Outline" and Appendix B -"Department of Natural Resources -
General Conditions for Critical Area Commission Grant-In-Aid Program - (Rev. 4/17)" are 
hereby incorporated into and made an integral part of this Grant Agreement. 

8. In accordance with Article IV - PROPERTY, Section A, Rights in Data, Public Disclosure, 
identified in the aforementioned Appendix B - General Conditions, all reports, studies, or 
other documents prepared for public distribution, and which are financially supported in 

Page 2 of 6 Grant Agreement (FY20 Semi-Annual) 
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whole or in part by Department of Natural Resources, Critical Area Commission, will bear 
the following statement on the cover or first page: 

"This document is funded (in part, if appropriate) by a grant/cooperative agreement from the 
Department of Natural Resources, Critical Area Commission for the Chesapeake and 
Atlantic Coastal Bays. The views expressed herein are those of the author(s) and do not 
necessarily reflect the views, opinions, or policies of the Critical Area Commission for the 
Chesapeake and Atlantic Coastal Bays or Department of Natural Resources." 

9. GIS/DATA GUIDELINES 

A. Data, databases, and products associated with electronic Geographic Information 
Systems (GIS), which have been collected, manipulated, or purchased using funds 
administered by the Critical Area Commission (CAC) will be transferred to CAC 
according to the following terms: 

i. Data and products collected, manipulated, or directly purchased, as part of the 
Grant shall become the property of CAC. 

11. All other data and products shall be transferred to CAC for internal use only. 
Any other use of such data shall occur only after CAC has consulted with the 
Grantee on the limitations of such data. In the case of certain sensitive 
information, limitations or transfer of data shall be determined by mutual 
agreement between the Grantee and CAC. The Grantee shall in no case be 
responsible for CA C's use of such data. 

B. Any GIS data to be transferred to CAC that is collected, manipulated, or purchased 
pursuant to this agreement utilizing funds administered by CAC through Match 
funds, shall be documented as specified in Sections 1-7 of the Digital Spatial 
Metadata Standard, FGDC-STD-001-1998, as authorized by both the Department of 
Natural Resources (Policy 93:04) and the Maryland State Geographic Information 
Committee (MSGIC), and any subsequent updates or revisions. 

C. Any electronic data to be transferred to CAC in conjunction with a GIS shall be 
transferred in ARC/INFO Export or Shape file or Map and Image Processing Systems 
(MIPS) compatible formats, or other mutually acceptable format. Unless otherwise 
specified differently in the Grant, the data shall be in the Maryland State Plane 
coordinate system, NorthAmericanDatum(NAD) of 1983, North American Vertical 
Datum (navd) of 1998 and units of meters. Non-Spatial text or database data to be 
transferred to CAC shall be delivered in Word, dBase (.dbf), or ASCII compatible 
formats. Acceptable media for delivery includes CD ROM, DVD or External Hard 
Drive. All delivery requirements shall be coordinated directly through the Grant 
Administrator, with media and format specifications as determined on a case-by-case 
basis by the grant coordinator, in coordination with the technical staff of CAC and 
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technical staff of the Grantee. 

D. All deliverables will be submitted directly to the Grant Administrator, Irene Lamb, at 
the Commission. Two (2) Progress status reports and One (1) Invoice at the end 
of the project shall be submitted in electronic format. Final deliverable work 
products, including the Final Reports, any geographic or mapping related efforts, and 
those items listed in the Scope of Work as expected final deliverables, shall be 
submitted in electronic format. Please email Reports and Invoice to: 
cacgrants.dnr@maryland.gov 

The reports must document progress made toward the achievement of the above 
stated goals and products/outcomes during each reporting term. A succinct 
description of activities shall be reported for each product/outcome. Please quantify 
where possible. These reports shall also describe difficulties encountered for each 
activity, any changes in expected deliverable dates, and budget changes, or changes 
in staffing. Include sample products as appropriate. 

Two (2) Project Status Reports and One (1) Invoice are due for this contract. 

First Project Status Report is due to Commission on January 15, 2020 for work 
completed on the project between July 1, 2019 and December 31, 2019. No 
request for payment should be submitted to Commission with the first Status 
Report. 

The second and final Project Status Report along with an Annual Invoice is due 
to the Commission between the period of May 15, 2020 and June 30, 2020 for 
work completed on the project between the periods of January 1, 2020 and June 
30, 2020. The Commission will not submit payment for any invoices received 
prior to May 15, 2020. Final Report and Invoice should be emailed to: 
cacgrants.dnr@maryland.gov 

Due Dates 
January 15, 2020 

May 15, 2020 
Thru June 30, 2020 

Reporting Time Frame 
Progress Status Report for Work completed 
July 1, 2019 - December 31, 2019 (No Invoice) 

Final Status Report and Final Invoice for Work 
completed January 1, 2020 - June 30, 2020 

I 0. The Commission retains the right to audit and inspect the records of the Grantee pertaining to 
this Grant for a period of 3 years after the conclusion of the Grant. Should the Commission 
determine that Grant funds have been expended for activities outside of the Scope of this 
Grant Agreement; the Grantee shall reimburse the Commission for funds so identified. 
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IN WITNESS WHEREOF, the parties have executed this Grant Agreement by causing the 
same to be signed on the day and year first above written. 

Signatory for the Grantee for: Worcester County, MD 

By: _________ _ 
GRANTEE WITNESS 

Signatory for the Commission: 

By: _________ _ 

COMMISSION WITNESS 

Signatory for Procurement Division: 

By: --------­
DNR WITNESS 

By: ____________ _ 
GRANTEE 

PRINT NAME & TITLE 

By: ____________ _ 
GRANTEE 

PRINT NAME & TITLE 

By: ____________ _ 
Katherine Charbonneau, Executive Director 
Critical Area Commission for the 
Chesapeake and Atlantic Coastal Bays 

By: ____________ _ 
Shiela Harrison, Procurement Officer 

Approved as to form and legal sufficiency, March 2019 
By: Rachel L. Eisenhauer 
Assistant Attorney General, Department of Natural Resources 
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WORCESTER COUNTY 
PROPOSED BUDGET FOR FISCAL YEAR 2020 

SCOPE OF WORK 
CRITICAL AREA PROGRAM FUNDING 

The proposed budget for this fiscal year is comprised solely of salaries for certain positions 
necessary to administer the program. Additional items may be submitted in the future. 

Classification Hourly Rate Total Salaries 
& Fringe* Hours 

Natural Resources Administrator $38.45 1000 $ 38,450.00 
Natural Resources Inspector II $43.43 1300 $ 56,459.00 
Natural Resources Specialist III $32.30 1700 $ 54,910.00 
Natural Resources Planner II $27.20 200 $ 5,440.00 

Total $155,259.00 

Total Amount ofFY2020 Grant to 
be utilized towards this budget ($10,000.00) 

* 44.94% Fringe includes: Social Security/FICA, Pension, Medical Insurance, Long Term Disability, 
Life Insurance, Employee Assistance ProITTarn, Workman's Compensation, and Unemplovment. 
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WORCESTER COUNTY 
FISCAL YEAR 2020 

SCOPE OF WORK FOR 
CRITICAL AREA PROGRAM FUNDING 

TASK 1: Review development projects located in the Critical Area to ensure compliance 
with local Critical Area Programs. 

Activities Time Line Responsible Deliverables 
Entity 

I. Review projects. Ongoing Local Govt. The Natural Resources 
Planner will review permits, 
site plans, subdivision plats, 
agendas for various monthly 
board meetings, and provide 
comments to ensure 
compliance with the Critical 
Area regulations. 

The Planner will prepare staff 

2. Oversee approval process. Ongoing Local Govt. reports. They will attend the 
following meetings: 
Technical Review 
Committee, Planning 
Commission, Board of 
Zoning Appeals, and 
Shoreline Commission. In 
accordance with COMAR, 
applicable projects will be 
forwarded to the Critical Area 
Commission (CAC) for 
review and comments. 

3. Provide technical assistance. Ongoing Local Govt. A monthly building permit 
log is maintained for all 
permits issued in the Critical 
Area. A summary sheet is 
maintained for Critical Area 
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variance requests. Quarterly 
reports are submitted to the 
CAC. 

TASK 2: Review, update, develop, and implement changes to and incorporate new 
legislation into local Critical Area Programs through zoning ordinances, subdivision 
regulations, comprehensive plans, maps, and policies. 

Activities Time Responsible Deliverables 
Line Entity 

1. Review existing ordinances, Ongoing Local Govt. Planner will review the 
regulations, plans, and policies. proposed changes to the 

Zoning and Subdivision 
Control Article, based on the 
Comprehensive Plan being 
implemented, for consistency 
with the Critical Area 
Ordinance. 

2. Develop new ordinance Ongoing Local Govt. Planner will work with 
language, regulations, plans, Administrators to develop new 
and policies. ordinance language, 

regulations, plans and policies, 
to implement changes set forth 
in State Legislative Bills. 

3. Adopt new legislation. Ongoing Local Govt. Prepare Resolution(s) for 
revisions or additions to 
existing Ordinance, which 
incorporates State legislation. 

TASK 3: Comprehensively review local programs as mandated by the Critical Area Law. 

Activities Time Responsible Deliverables 
Line Entity 

1. Review existing ordinances, Ongoing Local Govt. Planner will review local 
regulations, plans, and policies. program and maintain 

comments and office policies 
for consistency with State 
legislation. 
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2. Develop new ordinance Ongoing Local Govt. Prepare Amendments and 
language, regulations, plans, Refinements, as necessary, for 
and policies. new ordinance language, 

regulations, plans and policies. 

3. Adopt new legislation. Ongoing Local Govt. Implement new adopted 
legislation. 

TASK 4: Provide for enforcement of local Critical Area regulations by performing site 
visits, responding to complaints, issuing citations and "Stop Work" orders, and following 
up on mitigation and remediation efforts. 

Activities Time Responsible Deliverables 
Line Entity 

1. Respond to complaints and Ongoing Local Govt. In response to complaints, 
perform site visits. Inspectors will perform site 

visits and maintain field 
reports, and pictures in project 
files. Provide on-site 
consultation. If a violation is 
citied, a violation log will be 
maintained. 

2. Issue citations and "Stop Ongoing Local Govt. If warranted, Inspectors will 
Work" orders. issue enforcement activity in 

the field (i.e. Stop Work 
Orders). Follow-up with 
certified letters and citations to 
properly owners pursuant to 
HB 1253 violation criteria. 

3. Follow up on mitigation and Ongoing Local Govt. Inspectors and Planner will 
remediation efforts. perform inspection to verify 

compliance with permit 
conditions or remediation 
efforts. Field reports will be 
prepared and maintained in 
project fields, Secure Planting 
Agreement and Bonds, Where 
applicable. 

TASK 5: Provide general assistance to property owners within the Critical Area including 
explanation of regulations and discussion of development options on properties affected by 
the Critical Area regulations. 
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Activities Time Responsible Deliverables 
Line Entity 

I. Provide assistance. Ongoing Local Govt. Planner and Inspectors will 
provide assistance via 
telephone, email, regular mail, 
office meetings, and site visits 
as required or requested. Any 
relevant notes, surveys, and 
plans will be placed in the 
project files. 

TASK 6: Educate the public about the Critical Area regulations through presentations to 
community groups, civic associations, business organizations, and schools. Develop 
brochures, publications, and displays that educate the public about the Critical Area. 

Activities Time Line Responsible Deliverables 
Entity 

1. Make presentations. Ongoing Local Govt. Seminars are encouraged and 
conducted upon request. 

2. Develop brochures, Ongoing Local Govt. Existing Information Brochures 
publications, information guides, are reviewed and updated as 
and displays. needed to help assist and 

educate the public on Critical 
Area issues. Information is also 
available on-line in the 
Worcester County Government 
Website. 

TASK 7: Coordinate Critical Area Program activities with other local, State, and federal 
agencies to facilitate effective implementation. 

Activities Time Responsible Deliverables 
Line Entity 

1. Review and comment on Ongoing Local Govt. Planner will provide CAC 
Development proposals. proposed applications for 

review and comments per 
COMAR. Also verify 
approvals from appropriate 
State and Federal agencies 
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prior to issuance oflocal 
permits. 

2. Develop, refine, and Ongoing Local Govt. Staff will continue to 
implement policies for coordinate information with 
interagency cooperation. DNR and MDE, and prepare 

Memorandums of 
Understanding, if needed. 

3. Share common problems Ongoing Local Govt. Attend quarterly MACO 
and develop appropriate meetings for guidance. Attend 
solutions. Technical Review Committee 

monthly meetings and 
Wetlands Planners Group 
quarterly meetings. Also, 
arrange on-site meetings, when 
warranted. 

TASK 8: Use fees-in-lieu or offset monies collected to promote the goals of the Critical 
Area Law. 

Activities Time Responsible Deliverables 
Line Entity 

1. Plant riparian forest buffers. Ongoing Local Govt. Where appropriate and 
feasible, consider utilization of 
funds for planting riparian 
buffers. 

2. Implement an urban forestry Ongoing Local Govt. Where appropriate and 
program and plan. feasible, consider utilization of 

funds for urban tree and 
landscape plantings. 

3. Increase forest cover within Ongoing Local Govt. Utilization of funds for 
the Critical Area. increasing forest cover within 

the Critical Area. Report 
activities to the CAC on 
quarterly reports. 

4. Install new or improve Ongoing Local Govt. Where appropriate and 
existing storm water treatment feasible, consider utilization of 
facilities or Best Management funds for improvement Best 
Practices. Management Practices. 
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TASK 9: Implement special conservation efforts that result in long-term protection of land 
within the Critical Area. 

Activities Time Responsible Deliverables 
Line Entity 

1. Provide guidance, design Ongoing Local Govt. Planner will work to 
recommendations, and implement long-term 
information on conservation for conservation easements and 
habitat and water quality water quality protection 
protection. measures. 

2. Implement long-term Ongoing Local Govt. Planner will prepare 
protection of Critical Area Easements, as warranted, and 
lands. review Deed Restriction and 

Covenants for Homeowner 
Association Documents. 

TASK 10: Design and plan projects that promote public access to the water or public 
environmentally-oriented recreation or education. 

Activities Time Responsible Deliverables 
Line Entity 

I. Design public water access. Ongoing Local Govt. Planner will coordinate with 
Public Works Department on 
revitalization of existing 
public water access areas, 
pursuant to the goals and 
intent of the Ordinance. 

2. Prepare plans for Ongoing Local Govt. Planner will respond to 
environmentally oriented requests for environmentally 
recreation and/or education oriented recreation and/or 
facilities. education facilities. 

V. GUIDELINES FOR PROPER INVOICING 

Planner/Inspector shall submit two activity reports and one invoice to the Critical Area 
Commission. The invoice should summarize expenditures and mimic the format of the Budget 
in the Scope of Work including a detailed expenditure sheet that identifies expenditures by 

l_) budget category. Proof of payment will be provided in order for reimbursement. 
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In lieu of reporting salaries on the detailed expenditure sheet and providing copies of time sheets, 
the Planner/Inspector may use the Salary Summary form to report salaries. In order to use this 
form, the Planner/Inspector will provide in writing to the Commission before the first billing 
period, the name of signing authority who will be responsible for verifying the accuracy of the 
forms and must agree to maintain time records on file for three years following the close of the 
grant. 

The same level of detail should be provided regarding other expenditures, such as supply and 
material purchases, consultant fees, travel, etc. 

The following documentation for expenditures will be continued: 

Cateeorv Backup Documentation Needed 
Copies of time sheets or Salary Summary 
Sheet. Description of project hours, hourly 

Salaries 
rate, fringe benefit rates, position title. Hard 
copies of time sheets will be retained by the 
local government for a minimum of three years 
from the close of the grant period. 
Copies of phone bills and canceled checks or 

Communication 
check numbers verifying payment. 
Documentation for postage should include 
copies of receipts. 
Copies of approved expense reports and copies 
of all validated bills, invoices and receipts that 
are related to the travel should be included. 
Additional information is required if claiming 
reimbursement for using a personal vehicle. In 

Travel order for the contractor to be reimbursed, they 
must provide proof that the driver has been 
reimbursed. Check numbers or copies of 
canceled checks are acceptable forms of 
payment verification. Itemization and purpose 
of travel are required. 
Copies of canceled checks or check numbers, 
receiving reports showing that merchandise 

Supplies/Equipment 
was received, cash register receipts, or 
payment forms signed by a fiscal officer. 
Itemized description of purchases on detailed 
expenditure sheet. 
Copies of bills or invoices with receipts or a 
payment authorization form signed by a fiscal 

Contractual Services officer. Also, copies of canceled checks or 
copies of check numbers. Detailed description 
of services provided, timeframe of services, 
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and hourly rate for services. Description of 
services on detailed exnenditure sheet. 

Time period of support documentation should coincide with the billing time period. 

VI. ELIGIBLE EXPENDITURES 

Planner/Inspector shall submit only those expenditures directly related to local Critical Area 
Protection Program implementation and/or amendment(s) may be charged against the grant; 
unless otherwise specifically authorized by the Commission in writing. 

Eligible expenditures may include but are not limited to: 

Category Description 

Administrative Operational expenditures such as: telephone, postage, advertising, map 
Costs reproduction (associated with comprehensive review), etc. Dues are an 

ineligible expense. Expenditures for services must be individually 
itemized in the Scope of Work and justified (including identifying the 
possible use of consultants/contractors). 

Supplies & Operational expenditures such as: offices supplies, publications, printing, 
Materials etc. 
Travel/Conferences In-state conferences, workshops, seminars, training, or in state travel. In 

state conferences, etc. may be eligible for reimbursement if they: a) have 
been specifically identified in the original Scope of Work and, b) are 
Critical Area-related. lfthe generic term of "Conferences/Training" is 
used as the line-item description in the Scope of Work to cover possible 
expenditures, which may arise, the jurisdiction must obtain prior written 
approval from the Commission before incurring any conference/training 
costs in order for the expenditure to be considered eligible for 
reimbursement. 

TRAVEL: Travel must be directly associated with implementing thelocal 
Critical Area Program. Use of personal vehicles will be reimbursed at a 
rate not to exceed the State's standard reimbursement rate. Refer to 
Section V - "Guidelines for Proper Invoicing" above, for required 
support documentation. Maintenance, repairs, and insurance are 
ineligible expenses. 

VEHICLES: Leased vehicles must be specifically identified and justified 
in the Scope of Work. Multi-year leases will not be approved. The 
Commission will require a copy of the lease agreement between the 
vendor and the local jurisdiction prior to reimbursement. Jurisdictions 
must provide mileage reports that show: personnel using vehicle, places 
traveled to, miles traveled, gasoline/oil purchased, and anv other 
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maintenance requirements. The local government must cover the cost of 
insurance for the vehicle. The purchase of vehicles or the purchase/lease 
of boats are inefarible for reimbursement. 

Consultants/Legal* Work to be performed by outside consultants, contractors, or lawyers, for 
which a "contractual agreement" is legally entered into, must be 
specifically identified in the Scope of Work. The Scope description must 
include: name of vendor to perform services (if available), a detailed 
description of the services to be performed, and the time frame for 
completion of each task, the expected work product, and an itemized 
budget. Work products (such as maps, ordinances, plans, etc.) produced 
bv consultants must be submitted with the quarterly report and invoice. 

*If legal counsel is considered a staff person hired by the local jurisdiction, rather than one used 
on retainer, then they should be identified under "PERSONNEL AND BENEFITS," and not as 
a contractor under "CONSULTANTS/ LEGAL." In addition, only those legal fees associated 
with the review of program refinements/ amendments, new ordinances/regulations or local 
project review are eligible expenses. Legal fees directly or indirectly associated with preparing 
for, conducting, defending, and/or prosecuting an administrative, judicial or other original 
proceeding or appeal in which the local jurisdiction takes a position concerning a project 

· approval and/or program amendment, which are contrary to that which has been or is expressed 
in writing by the Commission, are ineligible for reimbursement. Types of fees to which this 
provision may be applicable are: legal counsel, attorney preparation and/or review of documents 
and court fees. 

Salaries & Fringe Only the percentage of time spent actually working on Critical Area 
Benefits: activities may be applied toward the grant. Please identify all positions in 

the Scope of Work. For each position identified in the Scope, the 
following items must also be included: hourly rate, itemized fringe 
benefits with associated cost breakdown, and percentage of time to be 
spent working on Critical Area activities, and description of work to be 
nerformed bv nosition. 

Unless specifically included in the original proposed Scope of Work, or incorporated and 
approved through the amendment process, expenditures associated with consultants, contractors, 
legal fees, or anv other cate1mrv defined above, will be considered an ineligible expense. 

VII. SCOPE OF WORK- VEHICLE FOR OBTAINING GRANT 

Planner/inspector will submit a detailed Scope of Work identifying tasks/activities, 
products/deliverables, time-lines for completion of work, and a detailed budget should be 
submitted to the Grant Administrator at the Commission upon receiving notice that they are due. 

VIII. PERIOD OF PERFORMANCE 

The period of performance for grants made in FY 2020 shall be from July 1, 2019 through June 
30, 2020. Unless there is a "No-Cost Extension" granted by the Commission, all unspent monies 
will revert back to the Commission by June 30th of each year. 
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IX. AMENDMENTS 

Staff will submit amendments to the Scope of Work in writing to the Fiscal Administrator, Irene 
Lamb. Amendments for task, budget or appropriation change will: 

1) Include justification for the change; and 

2) Provide a detailed description of the change. 

Amendments for "No-Cost Extensions" will include: 

1) Justification for extension; and 

2) Detailed budget identifying the monies to be spent during the extension period 
(maximum 90-day extension). 

Requests for major changes or amendments which include monetary changes greater than 10% 
and/or task changes that involve adding/deleting or significantly altering tasks must be submitted 
to the Commission in writing no later than March 1 ". Requests for minor changes/amendments 
that include monetary change less than 10% and/or insignificant task changes may be submitted 
to the Commission in writing any time before May 1 ". 

Please Note: A "No-Cost Extension" is designed to enable completion of tasks listed in the 
Scope of Wark which cannot be completed during the fiscal year due to extenuating 
circumstances. Extensions will not be granted based solely on the need to spend the fiscal year 
grant allocation and will not be extended beyond June 30, 2020. No-cost extensions are 
considered a major amendment and requests must be submitted no later than March 1 '1. All 
associated invoices and reports must be submitted by June 30, 2020 for the close of the 
grant. 

X. ANNUAL REPORTS 

Annual reports should detail work activities; identify progress made on Scope Tasks to date, obstacles 
encountered during the contract, and new tasks that are about to begin. The report should follow the 
format of the approved Scope of Work and should report on activities contained therein. 

If for any reason a jurisdiction is unable to perform the tasks identified or expend monies as detailed in 
the Scope of Work, a written explanation must be provided to the Commission as to why tasks were 
not performed and/or as to why monies were not spent. A formal semi-annual review will be 
conducted each year by the Commission to evaluate the progress being made under the Scopes of 
Work. Local governments who have not expended at least half of the funding appropriation and who 
have not provided justifications will be in jeopardy of losing funding in an amount commensurate 
with the time lost. 
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Any changes to the original Scope of Work ( as identified in Section VII above) must be 
requested in writing to the Fiscal Administrator, Irene Lamb at the Commission and written 
approval provided, before they can be included in the annual report. 

An electronic copy of the annual report shall be submitted to the Fiscal Administrator, 
Irene Lamb. 

XI. INVOICES 

The Planner/Inspector will submit invoices on local government letterhead or official local 
finance office stationery. An invoice should always include: the local jurisdictions name and 
address, federal identification number, grant agreement purchase order number, the time-frame 
covered by the invoice and should summarize, by category, expenditures which add up to the 
invoice total or the amount being requested for reimbursement or amount invoiced. In addition 
to the invoice, jurisdictions must include a detailed expenditure sheet that provides detailed line 
item descriptions, by category, of expenditures. The detailed expenditure sheet should include 
the time period that the invoice covers and provide detailed information on expenditures as 
described in Section V, on page 5. Invoices must be submitted to the Fiscal Administrator, Irene 
Lamb, electronically on an annual basis and include proper support documentation, of which the 
annual report is a part, in order to be considered valid submission. Please submit one electronic 
invoice, detailed expenditure sheet, support documents and annual activity report ( one electronic 
copy ofreport as per instructions above). 

Invoices dated prior to, or costs incurred prior to, the execution date noted on the Grant 
Agreement, are ineligible expenditures and cannot be reimbursed by the Commission. 

The 4th quarter invoice must be provided to the Fiscal Administrator, Irene Lamb at the 
Commission no later than June 30, 2020 close of the State fiscal year. 
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To: Harold Higgins, Chief Administrative Officer 

From: Jennifer Ranck, Library Director ,)f!:__ 
Date: April 29, 2019 

Re: FY 20 County Public Library Cap ital Grant - Pocomoke Library Project 

Worcester County Library has been awarded a FY 20 County Public Library Capital Grant for the 
Pocomoke Library Branch in the amount of $120,000 from the State of Maryland. This grant will enable the 
library to proceed with the design phase of the project. Enclosed please find a draft letter due June 3, 20 19 
certifying the matching funds. The cun-ent Assigned Fund Balance for the project is $500,000. 

The Library is also pursuing a FY 21 County Public Library Grant for construction costs. The library 
has completed preliminary design as well as an engineering analysis I feas ibil ity study for the branch, and will 
present a ClllTent cost estin1ate for the project at the May 2 1 Commissioner meeting. In order to complete the 
grant application ( due May 22, 20 19), the library will need a letter of intent to fund the matching requirement 
for FY 21. Included with this memo is the feasibility study completed by Gipe Associates, Inc., and two 
proposed floor plans, one with a modest addition of 2,600 SF and the other with a larger addition of 4,200 SF, as 
well as a floor plan of the Berlin branch for comparison. 

Thank you for your assistance in preparing the certification letter. Please contact me with any question 
or concerns. 

Worcester County Library · 307 N Washington St · Snow Hill, MD · 410-632-2600 · fax: 410-632-11 59 

www.Worcesterlibrary.org \a 



Irene M. Padilla, State Librarian 
Maryland State Library 
22 South Calhoun Street 
Baltimore, MD 21223-2412 

May 7, 2019 

RE: Local Match Commitment for FY 20 County Library Capital Grant 
Worcester County - Pocomoke Branch 

Dear Ms. Padilla: 

The County Commissioners of Worcester County, Maryland hereby certifies that it will 
provide $120,000.00 in matching funds for the Pocomoke Branch Library project of the 
Worcester County Library for State Fiscal Year 2020. Thank you for the awarding the State 
match. 

Please feel free to contact either me or Harold L. Higgins, Chief Administrative Officer, 
at the office (Phone 410-632-1194, email- admin@co.worcester.md.us) if you have questions or 
require additional information. 

cc: Jennifer Ranck, Library Director 
Kathy Whited, Budget Officer 

Sincerely, 

Diana Purnell 
President 

\b 
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Gipe Associates, Inc. 
CONSUL TING ENGINEERS 

April 24, 2019 

Mrs. Jennifer Ranck 
Worcester County Library 
307 North Washington Street 
Snow Hill, MD 21863 

Project: Worcester County Library-Pocomoke Branch Feasibility Study 

Dear Jennifer: 

w.o. #: 19011 
Easton Office 

As requested Gipe Associates, Inc. has reviewed the HV AC (Heating, Ventilation and Air 
Conditioning), plumbing, fire protection and electrical systems for the Pocomoke Branch - Worcester 
County Library. Below please find our observations, calculations, and recommendations. 

INTRODUCTION: 

Gipe Associates, Inc. was asked to assess the current HV AC, plumbing, fire protection and electrical 
systems and make recommendations for the foture HV AC, plumbing, fire protection and electrical needs 
at the Pocomoke Branch of the Worcester County Library located in Pocomoke, MD. In addition, Jeff 
Schoellkopf contacted Gipe Associates, Inc, on May 2, 2018 with a request for an evaluation of the 
current systems in regards to a planned building renovation in 2020. The enclosed report addresses both 
the review of the MEP systems and evaluates system for the foture renovations. 

The following outlines the task we have performed in completing our feasibility study: 
l. Perfonned field survey and observations. 
2. Evaluated fire protection requirements. 
3. Detennined age, condition, and code compliance of existing mechanical systems. 
4. Developed schematic drawings of existing mechanical systems. 
5. Perfonned existing mechanical systems evaluation relative to foture building use. 
6. Provided recommendations for new mechanical systems. 
7. Performed cost estimate for new construction and renovations. 
8. Provided digital photographs of existing mechanical equipment/systems 
9. Provided preliminary plumbing calculations. 
I 0. Attended a meeting with Owner and other design team members to verify scope. 
11. Performed preliminary heating/cooling load calculations. 
12. Performed preliminary ventilation calculations. 
13. Performed life cycle cost analysis. 
14. Performed HY AC System Energy Modeling. 
15. Evaluated electrical power usage and costs for the existing building as coordinated with 

utility company. 
16. Provided preliminary electrical load calculation for proposed building usage. 
17. Verified existing electrical service primary and secondary voltages. 
18. Determined age and condition of existing electrical switchgear and branch circuit wiring 

systems. 
1220 East Joppa Road 
Suite 223 
Towson, Maryland 21286 
TEL 410.832.2420 
FAX 410.832.2418 

8719 Brooks Drive 
Post Office Box 1147 

Easton, Maryland 21601 
TEL 410.822.8688 
FAX410.822.6306 

\c 



19. Evaluated existing interior lighting systems relati ve to proposed building usage. 
20. Evaluated existing s ite lighting to maintain security and vehicular transportation 

requirements. 
2 1. Existing electrical code violations documentation and recommendations to rectify existing 

violations. 
22. Eva luated of existing fire alarm system code compliance. 
23. Provided recommendations for fire alarm system upgrades to comply with the latest fire 

alarm codes. 
24. Evaluated existing electrical service size adequacy for proposed bui lding upgrades. 
25. Provided recommendations for switchgear and distribution upgrades for proposed building 

upgrades. 
26. Provided digital photographs of existing electrical equipment. 
27. Evaluated existing security system. 
28. Provided recommendations for new security system requirements. 

We vis ited the site on February 1411\ 2019 for a fiel d survey of the existing mechanical and electrical 
systems in the building. The following repo,t is based on our fi eld observations, review of existing 
drawings, engineering calculations, and discussions with staff. 

MECAHNICAL EXISTING CONDITIONS: 

The Pocomoke Library was constructed in the 1970s and renovated in 2003. The building has the 
following characteristics: 

1. Gross square footage = 6,728 square feet. 
2. Wall construction: Two types (Face brick, wood stud, batt insulation) and (Face brick, board 

insulation, masomy block. 
3. Roof construction: plywood deck, asphalt shingles . 
4. Floor type: Slab on grade. 
5. Space usages: Reading/Computer rooms, Meeting room 

A keyplan of the existing building can be seen in F igure # I which outlines the HV AC (heating, 
ventilating, and air conditioning) zones of the existing system and shows the location of the major 
equipment that comprise the HY AC systems. 

-
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Figure #1 - Existing Pocomoke Librarv Kev Plan 
No Scale 

A keyplan of the Pocomoke library w ith proposed addition provided by Jeff Schoellkopf can be seen in 
Figure #2, which outlines the HY AC zones used for calculating the size of the new proposed HV AC 
systems. 

Worcester County Pocomoke Library Study 
Page 2 of 34 



I D 

I 

D 

1 I I I I I I I I I I 

'b 
..;. 
~ 4 

"" i 

ZONE #3 

I 

Figure #2 - New Pocomoke Library Kev Plan 
No Scale 

The next section of the report shall review the existing HV AC components and systems. 

Existing H VAC Equipment 

The existing HV AC system consists of the fo llowing components: 

I . Zone # I and zone #2 heating needs are both served by a 
heating water system. T his hot water heating system 
consists of one fuel oil fi red Peerless model EC-05 boiler 
(Photograph # 1 ), two secondary Taco cartridge circul ator 
zone pumps and one Taco cartridge primary pump. The 
boiler has a rated output capacity of approximately 286,000 
Btuh. T he heating system appears to be original to the 
building and is 30 plus years old. Figure #2 displays a 
diagram of the heating water system. 

Photograph #1 - Boiler 

Worcester County Pocomoke Library Study 
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Figure #3 Existing Heating Water System 
Scale: None 

2. Zone# 1 consists of an Aqua Therm air handling unit as seen in 
Photograph #2 and outdoor condensing unit. The air handling 
unit has an internal heating water coil served by the boiler and 
associated secondary zone pump. Cooling is provided by a DX 
(direct expansion) refrigerant co il in tandem with the outdoor 
grade mounted condensing unit as seen in Figure #4 . This air 
handling unit and condensing uni t appear to be less than l 0 
years old. 

Photograph #2 - Zone 

#1 Air Handling Unit 

Worcester County Pocomoke Library Study 
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Figure #4 Zone #1 Air Handling Unit 
Scale: None 

3. Zone #2 is comprised of a Borg-Warner model L2EO air handling unit, outdoor condensing unit 
(Photograph #3) and separate heating water coil installed in the return air ductwork as seen in 
Photograph #4. The heating water coil is served by the boiler and an associated zone pump. 
Cooling is provided by a DX (direct expansion) refrigerant coil in tandem with the outdoor 
grade mounted condensing unit as seen in Figure #5. T his ai r handling unit and associated 
equipment appears to be original to the building and is 30 plus years old. 

Photograph #3 - Outdoor 
Condensing Unit 

Photograph #4 - Zone #2 
Heating Water Coil 
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Figure #5 Zone #2 Air Handling Unit 
Scale: None 

4. Zone #3 consists of a split system air handling unit (Photograph #5) with a grade mounted heat 
pump unit. This unit was installed when the addition was added to the library in 2003. See 
Figure #6 for more information. 

Photograph #5 - Zone #3 Air Handling Unit 
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Figure #6 Zone #3 Air Handling Unit 
Scale: None 

The existing equipment is inefficient and nearing the end of its useful life. Based on the systems 
deficiencies (listed be low) and age we recommend complete replacement of the same. 

The next section of the report shall review the HV AC system deficiencies. 

H V AC System Deficiencies 

The existing HV AC equipment is coming to the end of its useful service life and has the fol lowing major 
deficiencies/code violations based on our fie ld observations: 

1. No ventilation air (outside air) is provided for the occupied spaces as required by ASHRAE 
Standard 62 - Ventilation for Acceptable Indoor Air Quality. 

2. Existing heating water piping is uninsulated and routed through the uninsulated and vented attic. 
This potentially leaves the piping exposed to freezing temperatures. 

3. There is no combustion air provided for the boiler. 
4. The air handling units do not have duct smoke detectors. Based on the size of the zones and 

ductwork we suspect at a minimum Zone #2 most likely has an airflow larger than 2,000 cfm 
and should have duct smoke. 

The Building is also due for a renovation that will add square footage to better serve the needs of the 
community. The existing systems are not able to handle the additional building square footage and do 
not have the ability to scale upwards to handle the proposed additions. 

For these reasons and the age of the equipment we reconunend a complete renovation of the existing 
HV AC equipment. 

Next, we will review the existing building utility costs. 

Existing Building Utility Costs 

Below in Table # 1 and Table #2 are the existing building electrical usage and fuel oil consumption for 
the calendar year of 20 18: 
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Table #1 Electrical Usage Data 
Month Use (kWh) Demand (kW) Electric Delivery Charges 

Jan-18 8,8 18 27.87 $469.75 
Feb-18 6,709 35.99 $443.33 
Mar-18 7,939 35.23 $459.99 

Apr-18 5,082 3 1.08 $330.08 
May-18 4,689 30.56 $284.14 
Jun-18 5,541 29.58 $311.88 
Jul-18 6,620 29.92 $353.76 

Aug-18 6,491 29.51 $375.69 
Sep-18 6,255 29.54 $378.60 
Oct-18 4,257 28 .31 $316.64 
Nov-18 5,087 34.18 $323.20 

Dec-18 5,809 35.98 $372.54 

Total 73 ,297 377.75 $4,419.60 

Table #2 Fuel Oil Consumption 

Jan-18 

Feb-18 

Mar-18 

Apr-18 

May-18 

Jun-18 

Jul-18 

Aug-18 

Sep-18 

Oct-18 

Nov-18 

Dec-18 

Total 

Fuel Consumption (Gallons) 

602.5 

153.6 

501.5 

166.7 

31.4 

• • 
$ 1,110.09 

$40 l.73 

$78.58 

1455.7 $3,344.06 

Electrical usage and fuel oi l consumption for this building are relatively low, with a total cost of 
$7,763.66 ($0.80/sq. ft.) for the entire year. As discussed later in the repott , with the proposed addition 
to the building and providing ventilation (fresh air) the utility costs will increase. 

The next section of the report shall review the existing plumbing systems. 
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Existing Plumbing Systems 

As shown in Photograph #6, the building's plumbing 
fixtures and equipment do not appear to be original to 
the building, however, the same are showing their age. 
The hot water heater is a 30-gallon electric type with 
4500 Watts non-simultaneous upper and lower 
elements. The hot water system also does not include 
a recirculating pump. Based on the current version of 
the international plumbing code, a recirculating pump 
would be necessary. We would recommend 
replacement of the hot water heater and the addition 
of a hot water recirculating pump. Photograph #7 
shows a typical lavatory and #8 show a typical water 
closet which is a tank type. The building ' s plumbing 
fixtures appear in decent condition for their age. We, 
however, would recommend that the plumbing 
fixtures be replaced with high efficiency, low flow, 
flush valves, and aerators to reduce water 
consumption which will lower water and sewer costs. 

Next, we will review the existing fire protection system. 

Existing Fire Protection System 

Photograph #6 - Hot water heater, 
associated expansion tank and service 

sink 

Photograph #8 -
Watercloset 

The existing building does not have a fire protection system installed. Based on our understanding of 
the type of building occupancy (Assembly Group A-3), the type of construction (wood construction, 
combustible) and the classification for this type of space/building in the Fire Protection Code (NFPA-
10 I) we would recommend that this building be sprinklered. This however, should be reviewed with 

Worcester County Pocomoke Library Study 
Page 9 o/34 



the State Fire Marshal and the Architect to detennine if sprinklers are needed. 

Fuithermore, we requested a flow test at the site to verify the water supp ly and we have provided a copy 
of what has been provided in Appendix A. Please see the results of the flow test below in Table #3 for 
information regarding the available water supply. 

--.Table #3 -Available Water Supply 
Static pressure 
Residual pressure 
Flow rate 

60 psig 
50 psig 
1 13 0 gallons per minute 

We will use this flow test data later in the rep011 for our fire protection calculations. However, upon 
inspection of the same it is our opinion that sufficient flow and pressure is available to sprinkler the 
building without the need for a fire pump. 

Next, we will review the existing electrical systems. 

EXISTING ELECTRICAL SYSTEMS 

Electrical Service 

Electrical energy is provided to the building at 120/240-volts AC, three-phase, three-wire by Delmarva 
Power & Light (DPL) via pole mounted transformers as shown in Photograph #9. This pole is located 
on Third street a short distance/approximately 30 feet from the corner of Market street. The conductors 
from the pole mounted utility transformers run down the pole and underground to a current transformer 
(CIT) cabinet and 200A meter installed on the exterior wall of the boiler room, as shown in Photograph 
# l 0. The transfonners on the pole appear to be in fair to poor condition, however the electric meter for 
the building appears to be in good condition. 

Photograph #9 - Pole Mounted Utility 
Transformers 

Photograph #10 - Utility 
Meter Installed on Exterior 

Wall of Boiler Room 

In accordance w ith 2017 National E lectrical Code iliEC) Article 220.87 - "Determining Existing 
Loads", Gipe Associates, Inc. conducted a review of electrical demand for a twenty-four month period 
(December 20 16 through December 2018), which indicated a peak demand of 36 kilowatts (kW) during 
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the months of February, March, and December 20 18. See Table #4 below for a summary of the electrical 
demand data. 

TABLE #4- ELECTRICITY METER DATA 
FROM DELMAR\' A POWER 

Month/Year Demand (kW) 
December 2018 36 
November 2018 35 
October 2018 29 
September 2018 30 
August 2018 30 
July 2018 30 
June 2018 30 
May 2018 31 
April 2018 32 
March 2018 36 
February 2018 36 
January 2018 28 
December 2017 27 
November 2017 29 
October 2017 25 
September 2017 29 
August 2017 30 
July 2017 33 
June 2017 3 1 
May 2017 30 
April 2017 24 
March 2017 28 
February 2017 29 
January 2017 28 
December 2016 28 
Note: Peak Values are indicated in red font. 

In order to determine the maximum current draw for the building we need to convert the peak kW into 
kilovolt-amperes (kV A). The formula for this conversion is kW = kV A * Power Factor (PF), with the 
power factor being less than l since a building typica lly will not consume a ll of the energy produced by 
the uti lity. We were not able to obtain the power factor for the building, but assuming a power factor 
(PF) of 0.8, 36 kilowatts equals 45 ki lovolt-amperes (kV A) which converts to a maximum current of 
I 09 amperes during the twenty-four month period. With the building hav ing a 200A electrical service, 
the maximum load that the existing service can support is 180A, or 70 additional amperes of load. So, 
based on this information and the size of the proposed addition, it is likely that the existing 200A service 
is not large enough to support a renovated bui lding w ith additional square footage. 

Electrical Distribution System 

T he electrical distribution system within the library is rated at 120/240-volts AC, three-phase, three­
wire. The service conductors extend from the CIT cabinet to a wire trough located in the boiler room 
beneath two branch load centers as shown in Photograph # 11. Inside the wire trough the service 
conductors are tapped with one set of conductors going to a 200A, 240-volt, three-phase, three wire, 42 
circuit load center labeled as Panel A. Also tapped off of these service conductors are a set of conductors 
that serve a 200A , 120/240-volt, single-phase, three-wire, 40 circuit load center labeled as Panel B_. Panel 
A serves the building HV AC equipment and has a high leg phase which means that no 120-volt circuits 
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(lighting or receptacles) can be connected to this phase. Panel 12. serves the receptacles and lighting 
throughout the library. Both of these load centers are manufactured by Square D and appear to be in fair 
condition. 

The existing library doesn't have a generator. If utility power 
is lost, everything in the building is "off' except for the 
emergency lighting. 

Interior Lighting 

The majority of the interior luminaires are a combination of 
recessed 2 'x4' lay-in fixtures and surface mounted 
l 'x4 'fixtures with an acrylic lens. Examples of some of the ~ 
lighting fixtures in the existing building are shown in 
Photograph # 12. These fixtures have T8 fluorescent lamps as 
their light source and appear to be in fair condition. While 
fluorescent fixtures are less efficient than LED light fixtures, 
the existing T8 fluorescent fixtures are more efficient than 
incandescent or T 12 fluorescent light sources, as shown in 
Table #5. Efficacy is the measure of how well a light source 
produces vis ible light, also commonly referred to as " lumens 
p er watt", whereas efficiency is the ratio based on total energy 
(wattage) consumed versus useful energy out as light. The 
following Electrical Table compares the efficacy and 
efficiency of T8 fluorescent lamps to other conunon light Photograph #11 - Branch Panelboards 
sources. and wire trough in Boiler Room 

TABLE #5: EFFICACY OF COMMON LIGHT SOURCES 
Light Source Luminous Efficacy Luminous Efficiency 

(lumens/watt) (percent) 
Incandescent 5-12.6 0.7-1.8% 
T12 Fluorescent 60 9% 
TS Fluorescent 80-100 12-15% 
TS Fluorescent 70-104 10-16% 
LED Up to 150 Up to 22% 

As a result of the lower efficacy/efficiency values, the exist ing building has significantly more lighting 
fixtures and lamps than a modem building would in order to achieve similar illumination levels. 

In addition, the State of Maryland now requires that all new 
construction and major renovation projects comply with the 
requirements of the In ternational Energy Conservation Code 
(IECC) and/or ASHRAE 90. 1: Energy Standard for 
Buildings Except Low-Rise Residential Buildings. One 
such requirement states that the installed interior lighting 
power, which is commonly referred to as Lighting Power 
Density (LPD) (or more conun only as watts per square foot), 
for libraries shall be no more than l .19 watts/square foot. 
Based on the existing fixtures and light sources, the lighting 
power density of the existing building is likely higher than 
what is currently allowed per current energy codes. 

Photograph #12 - Recessed 2'x4' fixture 
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Lighting Controls 

A majority of the building ' s lighting fixtures in 
individual spaces are controlled by standard toggle 
switches. These switches are in fair to good physical 
condition and appear to be operational as shown in 
Photograph # 13. However, the building is not 
equipped wi th any automatic lighting controls, i.e. 
occupancy/vacancy sensors, re lay/control panels, etc. 
If the lighting in a given space is modified or for all 
new lighting, IECC 2015 requires that all interior 
lighting in that space shall be controlled by an 
automatic means of turning off the lights after a certain 
p eriod of space vacancy and/or between night-time 
hours. Automatic shut-off reduces energy 
consumption, resulting in a lower electricity bill , and 
can also extend the life of lamps and ballasts and 
reduce maintenance cost. 

Emergency & Exit Lighting 

The emergency egress lighting for the building is 
provided via dual head emergency battery wlits as 
shown in Photograph # 14. During a power outage, the 
integral battery would provide emergency lighting for 
90 minutes in accordance with requirements of NFPA 
IO l: Life Safety Code. The internal battery units must 
be tested every 30 days for a min imum of 30 seconds, 
and ammally for a minimu m of90 minutes. Reports of 
these tests must be maintained on s ite for review with 
the Fire Marsha l. We did not simulate a power outage 
to verify if emergency lighting levels were compliant 
with NFPA IO I requirements. Wh ile the interior paths 
of egress have emergency lighting, there does not 
appear to be any exterior egress lighting at the exterior 
doors out of the building, which current codes would 
require at any new exterior egress doors provided. The 
exit s igns in the building are equipped wi th integral 
battery backup and appear to be in good condi tion. 

Exterior Lighting 

T he site's exterior lighting is accomplished with a 
combination of wall mounted decorative lights at the 
doors, pole mounted parking lot fixtures, and above 
grade flood lights at the sign in the front of the building, 

.J 

Photograph #13 - Toggle Switches for 

Control of Lighting 

=--

Photograph #14 - Typical Emergency 
Light Fixture 

as shown in Photographs # 15 and # 16. Most of the exterior fixtures utilize fluorescent or metal halide 
lamps and do not appear to be full cut-off fixtures. Full cutoff fixtures are designed to prevent any light 
going up into the air and sp illing over to any adjacent properties. Metal halide lamps which had been 
the lamp of choice for exterior applications for several years, prior to LED techno logy. Metal halide 
lamps do not offer much energy reduction compared to previous high- and low-pressure sodium lamps, 
however they do exhibit improved color rendering index (CRI) values, which increases the ability to 
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accurately determine the color of an object illuminated by the same. 

Photograph #15 - Pole Mounted Parking 
Lot Light Fixture 

The main building entrances appear to be adequately 
illuminated, however, we did not visit the site at night 
to measure illumination levels and confirm that the 
same were in accordance with reconunendations of the 
Illuminating Engineering Society of North America 
(IESNA). The parking lot lighting fixtures seem to be 
lacking adequate coverage based on the pole spacing 
and fixture mounting height, but again we did not visit 
the site at night to verify the existing light levels. 

Fire A/arm/Security 

T he building has a combination burglar/fire alarm 
system that consists of five (5) smoke detectors, one ( I) 
thermal detector, and one ( I) s iren. The devices that are 
insta lled appear to be in fair condition. This system is 
adequate for the cu1Tent building but it can' t support 
the number of fire alarm devices that would be needed 
for the renovation/addition. The building cuJTently has 
a video surveillance system covering the interior of the 
building and associated video storage device. The 
security/fire alarm system is manufactured by 
Honeywell and there is a wall mounted keypad for 
arming and disarming the system. The building 
cameras appear to be in good condition as seen in 
Photograph # 17. 

~ 

'~II 
I 

Photograph #16 - Wall Mounted 
Decorative Light Fixture 

• 

Photograph #17 - Interior Video 
Surveillance Camera 
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Information Technology Systems 

The original incoming communications services 
terminate in a wall mounted data rack as shown in 
Photograph # 18. The existing building has mostly 
Category SE cabling throughout to serve workstation 
data outlets. A Category SE data network is capable 
of bandwidths up to 100MHz and transmission rates 
up to I OOOBASE-T, or one ( l) gigabits per second. 
While the existing data network seems to be in good 
condition, Category 6 cabling is now readily available 
that allows for less interference ( crosstalk) and faster 
transmission rates. 

Next, we will review the mechanical calculations. 

MECHANICAL CALCULATIONS: 

To aid in cost estimating and Life Cycle Cost Analysis 
we have performed preliminary mechanical 
calculations based on the existing/new spaces, usage, 
and occupancy estimates for the Pocomoke Library. 
Please note all calculations are based on the proposed 

Photograph #18 - Wall Mounted Data 
Rack 

addition floor plan as seen in Figure #2. The mechanical calculations are based on the following 
assumptions for the building: 

Building Area Original Building Existing Addition New Addition 
Wall R-Value (hr x°F xft)/BTU) 8 13 28 
RoofR-Value (hr x' F xft)/BTU) 40 40 40 
Floor U-Va lue (BTU/(hr x ft 2 x °F)) 0.500 0.500 0.500 
Edge lnsulation R-value ((hr x'F 7 7 7 
xft)/BTU) 

Window U-value (BTU/hr/°F/ft2
) 0.3 0 .35 0.3 

Door U-value (BTU/hr/°F/ft2) 0.3 0.3 0.3 
Shading Coefficient 0.3 0.3 0.3 

T he fo llowing assumptions were made about the internal loads of the facility: 
• Number of People = 107 
• Infi ltration = 0.30 CFM/ft2 

The fo llowing table displays the design building temperature and humidity levels used in our 
calculations: 

Cooling 
Heating 

Table #7: Design Temperature and Humidity Requirements 
• • I I Temperature (°F) 

75 
72 

•• 
I I 

I 

Passive 
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Based on the above design conditions and the below ambient outside air conditions, we calculated the 
required heating and cooling capacity of the Pocomoke Library. There is a summer design condition 
and winter design condition. These are the extreme temperature days that we design the systems to 
handle. 

Spaces 

Summer Peak Ambient Temperature Design 
Conditions 
Winter Ambi ent Design Conditions 

Dry Bulb 
Temperature ("F) 

95 

10 

Wet Bulb 
Temperature (°F) 

78 

8 

The next step in our analysis is to detem,ine ventilation (fresh air) flow rates for use in load 
calculations. 

Ventilation Calculations 

Due to its impact on the cooling/heating loads and operating costs, the first calculation that must be 
performed is the ventilation or " fresh air" calculations for the facility. We performed ventilation 
calculations based on ASHRAE 62 . l Ventilation for Acceptable Indoor Air Quality. The detailed 
calculations are enclosed in the Appendix B and the fo llowing summarizes the results: 

Table #9- Ventilation Calculation Summary 
SYSTEM 

Decoupled Ventilation 

Square 
Footage (FT2) 

Ventilation Airflow Supplied Directly to Heating/Cooling equipment 

Outside Air 
Flow Rate 

(CFM) 
1,767 
1,989 

9,744 
9,744 

The ventilation rates consist of both square footage values and occupancy values which are added 
together to determine the minimum ventilation rate for each space. As you can see from the above 
values, a benefi t to having decoupled ventilation system is that the ventilation airflow rate is lower. For 
our load calculation below the higher ventilation rate associated with non-decoupled equipment will be 
used as the more conservative value for the load calculations. 

Cooling/Heating Load Calculations 

Preliminary coo ling and heating loads were calculated for the building utilizing Carrier's Hourly 
Analysis program version 5. 10. The detailed calculations can be found in Appendix C and are 
summarized below: 

Building Cooling Sensible Load 
Building Cooling Latent Load 
Ventilation Total Cooling Load 
Building+ Ventilation Cooling Total Load 
Building Heating Load 
Ventilation Heating Load 
Building+ Ventilation Heating Load 

203 ,805 btu/hr 
73,470 btu/hr 
168,171 btu/hr 
445,446 btu/hr (37.l tons) 
2 15,395 btu/hr 
133,183 btu/hr 
348,578 btu/hr 
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The next portion of our repo1t wi II review the plumbing calculations: 

Plumbing Calculations 

Pre liminary plumbing calculations were performed to determine the domestic water main pipe size, and 
the water heater size based on an estimate of the existing fixtures, potential future fixtures, and 
equipment planned for the building. 

T he domestic water detailed calculations for determining the pipe size can be found in Appendix D. 
The results of the domestic water calculations are found in Table #11 below: 

Table #11 - Domestic Water Pipe Sizing Calculation Results 

Total Building Potable Water Pipe Size 
Cold Water Pipe Size 
Hot Water Pipe Size 

Pipe Size (Inches) 
3 
3 
1.5 

Peak Flow Rate (GPM) 
68 
66 
12 

The minimum capacity needed for a water heater was calculated and summarized below in Table # 12. 
The detailed calculations can be found in Appendix E. 

80 gallons 
36 Gallons per Hour @ a 70°F temperature rise 

Next, we will review our fire protection calculations: 

Fire Protection Calculatio11s 

To allow us to verify fire protection needs regarding water flow rate and pressure we performed 
preliminary hydraulic calculations. We utilized the water supply data that was previously discussed and 
then assuming the expected hazard class ification, height of the building, distances from the tlow test 
hydrants, hose demand, etc. we determined the following fire protection requirements: (Refer to 
Appendix F for the detailed calculations) 

Peak Sprinkler Demand 
Main pipe size 
Required minimum pressure at peak demand 
Available minimum pressure at peak demand 

440 gpm 
6 inches 
5 1.37 psig 
55.99 psig 

As indicated, the avai lable pressure 55.99 psig exceeds the required pressure 51.37 psig by 4.62 psig. 
Based on these results, this building has adequate water pressure to accommodate a sprinkler system 
and does not require a fire pump. 

Next, we will review the Life Cycle Cost Analysis. 

HV AC SYSTEM LIFE CYCLE COST ANALYSIS: 

Thus far, we have discussed primarily the existing HV AC systems. Based on the age and lack of 
ventilation we recommend that the existing HV AC systems be replaced. We have performed multiple 
Life Cycle Cost Analyses to help make the decision regarding the new proposed HV AC systems. 
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To properly evaluate replacement HY AC equipment/system options requires a procedure to impartially 
evaluate long term costs that not only consider fi rst costs, but also service cost, maintenance cost, and 
operating costs. Life Cyc le Cost Analysis has been utilized to determine the most economic system to 
install and operate over the next 25 years. 

There are several potential new HV AC systems that can serve the Pocomoke Library, but to be of 
maximum benefit, any replacement HV AC system must meet the fo llowing criteria: 

l. High energy efficiency. 
2. Must be easy to maintain. 
3. Must provide code required amount of ventilation airflow for people and spaces. 
4. Have the capability to maintain temperature and humidity levels in the space required for 

comfort and maintain good indoor air quality. 
5. Have low life cycle cost. 
6. Have long useful service life. 
7. Must consider archi tectural constraints. 
8. Must consider constructability. 
9. Must consider Reliability and appropriate levels of Redundancy. 
I 0. Must consider Acoustics/noise 

We have evaluated four (4) HVAC systems to serve the Pocomoke library based on the following 
criteria: 

• Availability of cooling/heating energy sources. 
• Required mechanical space/ceiling space. 
• Installation costs (first costs). 
• Service and maintenance costs (annual costs). 
• Annual energy costs. 
• Maintenance requi rements. 
• Utility costs. 

Based on the above criteria, we perfom1ed a life cycle cost analysis (LCCA) comprised of (4) four 
HY AC systems. T his life cycle cost analysis compares four different HY AC systems to determine which 
system is the most economical system over a 25 year period. 

LCCA- 1 shall include the following HYAC systems be low in Table # 14. 

System #1 

System #2 

Geothermal Water 
cooled YR F 

(Variable Refrigerant 
Flow) 

Air Cooled VRF 
(Variable Refrigerant 

Flow) 

Geothennal Water 
cooled VRF 

(Variable Refrigerant 
Flow) 

Air Cooled VRF 
(Variable Refrigerant 

Flow) 

Dual Temperature Water to 
Water ERV (Energy 
Recovery Ventilator) 

Heating water system with 
propane fi red Boiler and 
ERV (Energy Recovery 

Ventilator) with a Heating 
Water Coil and DX (Direct 
Expansion) Cooling Coil 
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System #3 

System #4 

Geothermal Water 
Source Heat Pump 

with Hot Gas Re-heat 

Split System 
Constant Volume Air 
Handling Units with 

DX (Direct 
Expansion) Cooling 

Coil 

Now we will review LCCA- 1 

Geothennal Water 
Source Heat Pump 

with Hot Gas Re-heat 

Split System 
Constant Volume A ir 
Handling Units with 
Hot Water Heating 

Coil 

Geothermal Water Source 
Heat Pump with Hot Gas 

Re-heat 

Spli t System Constant 
Volume Air Handling Units 

with Hot Water Heating 
Co il and DX Cooling Coil 

LCCA-1: The four options are described in more detai l below. 

Svstem #1: Geothermal with water cool VRF and water to water dual temperature ERV: 

This system consists of a decoupled ventilation and heating/cooling system served by a geothermal well 
field. Heating/cooling is provided by a water cooled variable refrigerant volume (VRV) system while 
ventilation is provided by a dual temperature water to water energy recovery ventilator (ERV). 

The variable refrigerant volume system is made up of ground couple heat pumps that are connected to 
the ground loop condenser water system. The ground coupled heat pumps are interlocked with ductless 
type terminal equipment through refrigerant piping. As shown in Figure #7, the VRV system can 
eliminate most of the required ductwork as the individual terminal uni ts can be small wall, floor, or 
ceiling mounted ductless cassette styles for each space. Moreover, the installation only requires 
refrigerant piping to be routed throughout the fac ility, whi ch is much smaller and easier to install than 
water pipes or air ducts. This system type allows s imultaneous heating and cooli ng throughout multiple 
zones by utilizing individual ductless terminal units. Each ductless terminal unit wi ll have its own 
thermostat al lowing for individual control and greater fl exibility in temperature setpoints within the 
building. 
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Water-Cooled 
VRV Unit 

r -

Variable Speed j 
Compressor 

Water Pipes (lyp.) To/From Geothermal Loop 

Refrigerant Piping (typ.) 

Typical Indoor Units~ ~' _.__..___+ • • • • • • 
001ng Heating Heating Stopped 

t J 
same operation 

Figure #7 - W"ter Cooled Variable Refrigerant Volume System 

The closed loop geothermal system serves as the heat sink and heat source for the refrigeration system. 
This supplies the water for the ground source water-cooled heat pump units. The well field shall include 
closed loop vertical bore holes. See Figure #8 for the basic layout of the system. 

r_.o cal Geotn~rmal 
\lertlCII U·T1,1b1? 

~eturn Po na 

Figure #8 - Typical Closed-Loop Geothermal System 

Flow Musur1n1 Stat·on 

To meet ventilation requirements and to reduce the potential for indoor air qua lity problems from high 
relative humidity in the spaces, we reconm1end an energy recovery ventilator with packaged total energy 
recovery wheels. Thi s approach will ensure that the proper amount of outside air is introduced into the 
space and it will help minimize the heating and cooling loads on the system by the incoming air. 

The energy recovery ventilator (ERV) would be provided with variable speed drives for the supply and 
exhaust fans. Thi s would permit the unit to operate with a demand controll ed ventilation feature. This 
feature monitors carbon dioxide levels in the spaces and allows the ERV to reduce airflows to the 
minimum levels required to adequately ventilate the building. An energy recovery ventilator as indicated 
in Figure #9 utilizes a desiccant wheel to transfer heat (both sensible and latent) from exhaust air to 
supply air and vice-versa, to reduce heating and coo ling loads associated with outs ide ventilation air. 

Worcester County Pocomoke Library Study 
Page 20 of 34 



The heating and cooling o f the ventilation air wi ll be handled by a dual temperature coi l inside the ERV 
with a remote water-cooled heat pump producing hot or chilled water as called for by the ERV. During 
a dehumidification cycle a heat pipe will be utilized to reheat the air to almost neutral (room setpoint) 
temperatures. 
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Figure #9 - Water to Water Energy Recovery Ventilator 

J 

Once conditioned, ventilation air would be distributed throughout the building via ductwork mounted 
above the ceilings. The use of an energy recovery ventilator will significantly reduce the energy costs 
associated with conditioning large amounts of outside air, reduce the installed tonnage of 
heating/cooling equipment, and reduce the ductwork sizes within the building. 

T he fo llowing summarizes some of the advantages and disadvantages of a c losed loop geothermal 
system. 

Advantages: 

I . Minimal central plant equipment to maintain. 
2. Multiple cooling/heating zones (Temperature control). 
3. Low operating cost. 
4. Inherent energy recovery. 
5. ERV maintains constant ventilation of the occupied spaces. 
6. Decoupled outside air from terminal equipment resul ting in excellent humidity control, extreme 

energy efficiency, and smaller ductwork d istribution. 
7. Excellent Indoor Air Quality. 
8. Redundancy provided by multiple compressors for VRV systems, multiple ceiling cassettes 
9. Very favorable from an aesthetic point of view since "central plant" is the earth . 
10. Long useful service life, approximately 30-35 years. 
11 . Equipment efficiency remains more consistent for life of system versus air cooled systems. 
12. Excellent part load perfonnance. 
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Disadvantages: 

1. Cost of the Geothermal Borefield. 
2. Complexity of VRF controls. 
3. Largest first Cost. 
4. Large mechanical space required for ERV and water to water heat pumps. 
5. Numerous condensate pumps are required at each ceiling cassette. 
6. High volumes of refrigerant. 

Svstem #2: Air cooled VRF with a boiler and ERV using DX and Hot Water Coil: 

This system consists of a decoupled ventilation and heating/cooling system. Heating/cooling is provided 
by an air cooled variable refrigerant volume (VRV) system while ventilation is provided by an energy 
recovery ventilator (ERV). 

The air cooled variable refrigerant volume system is made up of air-cooled compressor units that are 
mounted outdoor at grade. These units are interlocked with ductless type tenninal equipment through 
refrigerant piping. The terminal equipment will be identical to System # 1 with all the same capabilities 
as seen in Figure # I 0. 

Air-Side 
VRV Unit 

(Unit Located 
Outside) 

Outside Variable j 
Speed Compressor 

Typical Indoor Units~ ,,.• ......... _._ .... + 

oo ng 

Refrigerant Piping (typ.) 

+ ' • ' 
Heating Heating 

' • 
Stopped 

T T 
same operation 

Figure #10 -Air Cooled Variable Refrigerant Volume System 

Ventilation is provided by an energy recovery ventilator as seen in Figure# 11 . The unit shall utilize an 
enthalpy wheel, hot gas re-heat for dehumidification, variable speed exhaust/outside air fans, and 
demand controlled ventilation components. Cooling for the ERV will be provided by a DX (direct 
expansion) cooling coil and an outdoor condensing unit mounted at grade. Heating for the ERV will be 
provided by a Hot water coil and a central heating water system including propane fired condensing hot 
water boilers as seen in Figure # 12. 
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Figure #12 - Central Heating Water Plant 

I . Multiple cooling/heating zones (Temperature control) . 
2. ERV maintains constant ventilation of the occupied spaces. 
3. Decoupled outside air from tem1inal equipment resulting in excellent humidity control, extreme 

energy efficiency, and small er ductwork distribution. 
4. Excellent Indoor Air Quality. 
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5. Redundancy provided by multiple compressors for YRV systems, multiple ceiling cassettes 

Disadvantages: 

l. Reduced useful service life for air cooled equipment versus System # 1 (20 years). 
2. Noise of air cooled compressor units. 
3. Equipment efficiency is not consistent for life of system due to the compressor units being 

located outside. 
4. Complexity of VRF controls. 
5. Large mechanical space required for ERV and boilers. 
6. Yearly Boiler Maintenance. 
7. Potential for carbon monoxide poising with propane fired boilers. 
8. High volumes of refrigerant. 

System #3: Geothermal with Packaged Water Source Heat Pumps: 

T his system cons ists of a geothennal well fie ld used as the heat s ink and heat source with multiple 
ducted packaged water source heat pumps to serve the building. Ventilation and heating/cooling are 
both handled by the water source heat pumps. Supply airflow and ventil ation airflows will be delivered 
together to the space tlu·ough ductwork. Ducted units would be located in the attic or in closets with 
thermostats, humidistats, and hot gas re-heat coils for active dehumidification as seen in Figure # 13. 
Active dehumidification is a mode of operation where the unit cools and dehumidifies the air before 
supplying it to the space. 
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Figure #13 - Water Source Heat Pump 
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The meeting room, due to its larger percentage of outdoor air would be served by a water source heat 
pump that wi ll also have an integral energy recovery wheel built into the unit. This type of water cooled 
unit is referred to as a Bard unit. This approach will ensure that the proper amount of outside air is 
introduced into the space and it will help minimize the heating and cooling loads on the system 
associated with the incoming outdoor air. 
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Advantages: 

1. Minimal central plant equipment to maintain. 
2. S imple to maintain. 
3. Low operating cost. 
4. Excellent Indoor Air Quality. 
5. Very favorable from an aesthetic point of view since "central plant" is the earth. 
6. Long useful service life, approximately 30-35 years. 
7. Low noise characteristics. 
8. E liminates the need for a separate energy recovery unit. 
9. Low pump energy costs. 
10. Low volumes ofrefrigerant. 

Disadvantages: 

1. Cost of the Geothem1al Barefield. 
2. Humidification may be needed for w inter months. 
3. Larger ductwork to handle both supply and ventilation air. 
4. Less Zones (Less thermostats). 
5. Increased service clearances required. 

Svstem #4: Boiler with DX Split Svstem Air Handling Units: 

This system cons ists of multiple Split System air handling units. Cooling will be provided by DX 
(direct expansion) cooling coils and multiple outdoor condensing units mounted at grade. Heating will 
be provided by a hot water coil and a central heating water system including propane fired condensing 
hot water boilers as seen in Figure # 12. The heating coil would be in the re-heat position to provide the 
abili ty to provide active dehumidification as seen in Figure # 14. 
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Figure #14 - Split System Air Handling Units 

Worcester County Pocomoke Library Study 
Page 25 of34 



\ 

Advantages: 

1. Lowest first cost. 
2. Similar to current system 

Disadvantages: 

1. Reduced useful service li fe (20 years) 
2. Humidification would be needed for winter months. 
3. Larger ductwork to handle both supply and ventilation air. 
4. Least number of Zones. 
5. Increased service clearances required. 
6. Higher service and maintenance costs associated with air cooled DX equipment. 
7. Poor part load performance. 
8. Variable discharge air temperature leads to poor humidity control. 
9. Equipment efficiency is not consistent for life of system due to the compressor units being 

located outside. 
I 0 . Low ambient winter cooling may be required on some zones. 
11 . Large mechanical space needed to house the boilers. 

Because each system has unique advantages and disadvantages, a Life Cycle Cost Analysis was 
performed on each system including initial cost, operating cost, and service/maintenance costs 
associated with each system over a 25 year period. 

The summary of the L ife Cycle Cost Analysis results is contained in the tables below. For the detailed 
analysis, please refer to the enclosed Life Cycle Cost Analysis in Appendix G. 

The initial HY AC System installation costs for System # I, #2, #3, and #4 are tabulated in Table # l 5, 
please refer to the enclosed Cost estimates within Appendix G for more information. 

Table #15 - Estimated Initial HVAC S)·stem Installation Costs 

System HVAC Cost ($) /Square Foot 

System# I: Geothermal w ith water cool VRF and water 
to water dual temperature ERV 
System #2: Air cooled VRF with a boiler and ERV 
using DX and hot water coi l 
System #3: Geothermal w ith Packaged Water Source 
Heat Pumps 

System #4: Boiler with DX Split System Air Handling 
Units 

Construction Cost 

$779,033 

$699,619 

$682,567 

$633,847 

Please note that the cost estimates above include the following: 

(9,744 S.F.) 

$79.95 

$71.80 

$70.05 

$65.05 

• Heating, ventilating and air conditioning equipment, piping, insulation and ductwork. 
• A T C Controls for HY AC System. 
• Testing and Balancing for HY AC System. 

The above cost estimates do not include the fo llowing costs: 

J 
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• Costs associated with electri cal power connections for recommended HV AC equipment. 
• Costs associated wi th main electrical service upgrades or lighting upgrades. 
• Costs associated with temporary electrical power connections during outages. 
• Costs associated with General Contractor Overhead and Profit. 
• Costs associated with Insurance. 
• Costs associated with Bonds. 

• Costs associated with Architectural and Engineering Design Fees. 
• Costs associated with Architectural or Structural work to accommodate the installation of the 

recommended HV AC system. 

• Cost associated with phasing, night work, work on weekends or overtime work. 
• Cost associated with relocating staff. 
• Cost associated with inflation. 

The next step of the Life Cycle Cost Analysis was to identify the annual operating costs based on energy, 
service, and maintenance costs . The annual cost summaries for energy, service, and maintenance costs 
can be found in Appendix G. The estimated costs for the four (4) systems are summarized be low in 
Table # 16. 

Table #16 - Estimated Annual Operating Cost 

System Annual 
Energy 
Cost($) 

Annual Annual Total Annual 
Service Maintenance Operating 
Cost($) Cost($) Cost($) 

System # I : Geothermal with water cool VRF 
and water to water dual temperature ERV 
System #2: Air cooled VRF with a boi ler and 
ERV using DX and hot water coi l 
System #3: Geothermal with Packaged Water 
Source Heat Pumps 
System #4: Boiler with DX Split System Air 
Handl ing Units 

$ 12,230 

$ 15,248 

$ 13,230 

$22,113 

$2,800 

$4,000 

$ 1,950 

$3 ,000 

$2,400 $ ] 7,430 

$3 ,600 $22,848 

$2,050 $ 17,230 

$3,000 $28, 113 

T he final step in the Life Cycle Cost Analysis is to apply a present wo11h factor to these costs as 
appropriate for a 25-year cost. This factor accounts for escalation in cost of utilities and discount 
(interest rate) over a 25-year period. Applying the factor to the costs summarized previously yields a 
total estimated li fe cycle cost for each system as summarized be low. 

The summary of the L ife Cycle Cost Analysis results is contained in the table below, for the detailed 
analysis, please refer to the Appendix G. The total 25-year life cycle cost for System # l , System #2, 
System #3, and System #4 are as fo llows: 

Table #17 - Systems 25 Year Life Cycle Cost Comparison 
System 
System # 1: Geothermal with water cool VRF and water to water dual temperature ERV 
System #2: Air cooled VRF with a boiler and ERV using DX and hot water coil 
System #3: Geothermal with Packaged Water Source Heat Pumps 
System #4: Boi ler with DX Split System Air Handling Units 

Life Cycle Cost 
$ 1,350,683 
$ 1,425,028 
$1 ,171,542 
$1,43 1,673 

From this data the recommended system based on a life cycle cost analysis is System #3 Geothermal 
with Packaged Water Source Heat Pumps. System #3 appears to be the overall optimal system due to 
its second lowest first costs and lowest annual operating costs when compared to System # 1, #2, and #4. 
In addition, System #3 (Geothermal with Packaged Water Source Heat Pumps) provides numerous 
benefits such as longer equipment life, the ability to locate a ll equipment inside the library, etc. 
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Therefore, we would highly recommend the geothe1mal with packaged water source heat pumps be 
implemented in the renovation of the Pocomoke Library. 

Next, we will review the electrical recommendations by system. 

ELECTRICAL RECOMMENDATIONS: 

Electrical Service/Distribution 

To accommodate the proposed addition and the renovated Library space, the existing incoming electrical 
service would need to upgraded. The existing 200A, 3 phase, high-leg service is not able to support the 
proposed HV AC load and additional proposed power loads. Based on the total square footage of 9,744 
square feet, we would estimate the building will require at least a 400 or 600A service at 120/240V, 3 
phase, depending on the actual equipment installed in the building. A new 120/240V, 3 phase, high-leg 
delta electrical service will be provided from the utility pole 47730/82543 located on Third Street to a 
new distribution panelboard located in the new electrical room. We reached out to Delmarva Power to 
see if a 3 phase, wye electrical service could be provided to the building but based on our conversations, 
the closest 3 phase wye service is on Linden Avenue or Oxford Street. To extend 3 phase wye electrical 
service from either of these locations to the library will require a significant cost from Delmarva Power. 
Based on our conversations with the Owner there are a couple of other buildings in the county that have 
a high-leg delta 3 phase electrical service, so while we typically don't recommend a new service to be 
high-leg delta, it seems best based on the conditions described above. New branch panelboards will be 
fed from the distribution panelboard to provide power to the building HV AC, receptacles and lighting 
throughout the building. 

Based on the proposed renovation and addition we don't recommend that a generator be provided for 
this building unless the library staff feels that the same is warranted based on current frequency of power 
outages. Provisions for connecting a portable generator could be provided if desired by the Owner. 

Interior Lighting and Lighting Controls 

The existing lighting fixtures throughout the building have fluorescent T8 lamps, and we would 
recommend that the same be upgraded. The new lighting would all have LED light sources which are 
more efficient than the existing fluorescent light sources. Using LED lights instead of fluorescent will 
allow us to use fewer fixtures than currently installed and still meet Illuminating Engineering Society 
(JES) recommended light levels. Another advantage to using LED light fixtures is that these fixtures 
consume less energy(wattage) than the fluorescent fixtures. This is important because the new lighting 
provided would need to meet the current international Energy Conservation Code (IECC). One 
requirement of the IECC is interior lighting power allowances, which based on the type of building, 
limits the energy usage of all of the lighting fixtures in the building based on the square footage of the 
building. Another IECC requirement is to have a means of automatically turning the lights off in all 
spaces using either an occupancy sensor or timer-based control, meet daylighting requirements, and be 
able to reduce the lighting load in a reasonably uniform pattern by at least 50 percent. So, all new lighting 
and lighting control devices will be installed to comply with the current energy codes. Since most LED 
fixtures come standard with 0-1 OV dimming drivers, we would recommend that dimmer switches be 
installed so that the light levels can be fully adjusted depending on the activity being done in the space. 
We would provide an appropriate style of light fixture based on the use of the space, e.g. recessed 
volumetric LED lighting fixtures would be provided in office spaces, and suspended linear pendant 
fixtures throughout the stack areas. 

Emergency Lighting 

We would recommend that new wall mounted battery back-up emergency light fixtures, weatherproof 
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remote heads at exterior doors and exit signs provided throughoutthe building as required to illuminate 
the entire building path of egress and meet the requirements of NFP A Life Safety Code 101. 

Exterior Lighting 

We would recommend that the exterior building mounted and parking lot lighting fixtures be replaced 
with LED full cutoff light fixtures. The full cutoff light fixtures will limit light trespass from spilling 
over to neighboring properties. The parking lot lighting will be laid out to ensure that the illumination 
levels will meet the IES recommended light levels for a public parking lot. 

Fire Alarm 

The current fire alann/security system consists of a few smoke detectors, a thennal detector, and one 
siren. Based on the building use classification and allowable occupancy number, the renovated building 
may require a full fire alarm system with manual pull stations and notification appliances. If a fire alann 
system is required, we would recommend an addressable fire alarm system be installed since addressable 
systems offer significantly more functionality over analog systems. For example, if a pull station at the 
main entry door was activated, an addressable system would indicate the exact device identification 
number and location. However, an analog system can only indicate which zone the pull is "on", which 
means that someone has to troubleshoot the system to determine where the device is. If required the 
complete building fire alaim system would meet the current version of the National Fire Protection 
Association (NFPA) 72: National Fire Alarm and Signaling Code, which may include voice evacuation. 
Also depending on the size of the new HV AC system zones duct smoke detectors may be required for 
any units exceeding 2,000 CFM capacity. 

Security Systems 

As part of the renovation/addition we would recommend that the existing security system be upgraded 
and expanded. We would recommend that cameras be installed throughout the interior of the building 
especially in the children's area, circulation desk, teen, and areas with stacks. We would also recommend 
that exterior cameras be provided to cover all of the exterior doors at a minimum, but having camera 
coverage of the parking lot may be useful as well. 

Information Tech11ology Systems 

With the extent of the proposed renovation and addition we would recommend that the infonnation 
technology systems be completely replaced. A new data network using Category 6 cabling instead of 
the existing Category 5E cabling should be provided. The Categ01y 6 data network is capable of 
bandwidths up to 250 MHz and transmission rates up to lOGBASE-T, or ten (10) gigabits per second. 
Data cable outlets will be provided in locations throughout the renovated spaces and addition based on 
the proposed furniture layout for each space. Wireless access points will be provided throughout the 
building for seamless connectivity. A new telecommunications room would be provided for the building. 

Summary and Conclusions 

Based on the age, and condition of the existing power, data, and fire/security systems, and the extent of 
the renovation/addition for this building, we would recommend that these systems be upgraded/replaced. 
We would estimate that the cost of the proposed electrical and fire alann recommendations would be 
$488,700.00 or $50 per square foot. We would estimate that the cost of the proposed infonnation 
technology and security recommendations would be $78,192.00 or $8 per square foot. 

Please note that the proposed electrical system costs indicated above do not include any of the following: 
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I. Costs associated with Architectural, Structural , or Engineering design fees; 
2. Costs associated with Contractor 's General Conditions; 
3. Costs assoc iated with Bonds, Insurances, and Permi ts; 
4 . Costs associated with Design Contingency (recommended to cany 10% to 15%) 

The next section of our report w ill review an energy model performed to determine the benefits of 
improving the building envelope. 

BUILDING ENVELOPE IMPROVEMENTS ENERGY MODEL: 

An energy model was performed to determine the impacts on HV AC loads and energy usage if the 
building envelope was modified and improved. The possible benefits to improving the envelope could 
be a reduction in HV AC load, a reduction in energy costs and possibly first cost reductions by reducing 
the HVAC equipment s izes. We compared two different buildings in this energy model, the base 
building that was used above in the HY AC system Life Cycle Cost Analysis to determine the most cost 
effective HY AC system and an enhanced bui lding based on discussion s with Jeff Schoe llkopf. Table 
#6 displays the values of the base building while Table # 18 below displays the same values for the 
enhanced building. 

Table #18 Wall, Roof, Floor, Window and Door Details for the Enhanced Building 
Building Area Original Building Existing Addition New Addition 
Wall R-Value (hr x°F xft)/BTU) 8 13 36 
RoofR-Value (hr x"F xft)/BTU) 60 60 60 
Floor U-Va lue (BTU/(hr x ft2 x °F)) 0.500 0.500 0.500 
Edge Insulation R-value ((hr x°F 7 7 7 
xft)/BTU) 

W indow U-value (BTU/hrl°F/ft2) 0.24 0.24 0.24 
Door U-value (BTU/hr/°F /ft2) 0.3 0.3 0. 3 
Shading Coefficient 0.25 0. 25 0.25 

Also, the infiltration rate for the enhanced building was improved to 0.20 CFM/ft2 (based building 0.30 
CFM/ft2) . 

Based on the envelope improvements made above the load calculations were run. Table # 19 displays 
the difference in the tota l heating and cooling loads when the base and enhanced bui lding are loads 
compared. See Appendix H for the detailed calculation. 

Btu/hr (tons) 
% difference 

Cooling Load Reduction 
46263 (3 .86) 
19.35% 

Heating Load Reduction 
56058 
29.92% 

As seen above the envelope changes did make a s ignificant impact on the load calculations. Please see 
Figure # 15 and Figure # 16 below to compare how the different factors that make up a cooling load 
calculation changed due to the envelope improvements. 
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BASE BUILDING COOLING LOAD 

Wall Transmission 
3% 

Roof Transmission 
7% 

Figure #15 - Base Building Cooling Load Component Percentages 

ENHANCED BUILDING COOLING LOAD 

Wall Transmission 
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Figure #16 - Enhanced Building Cooling Load Component Percentages 

Worcester County Pocomoke Library Study 
Page 31 of 34 



Figure# 15 and Figure# 16 above show that as the envelope improved the internal loads become a larger 
percentage of the load as the outside load decreased due to the improvements. Below are Figure # 17 
and Figure# 18 for the heating load calculations. 

BASE BUILDING HEATING LOAD 

Infil tration 

55% 

Roof Transm ission 

7% 

Door Loads 

1% 

Floor Transmission 

6% 

Figure #I 7 - Base Building Heating Load Component Percentages 

ENHANCED BUILDING HEATING LOAD 

Infiltration 

49% 

Roof Transmission 

6% 

1% 

Floo r Transmission 
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Figure #I 8 - Enhanced Building Cooling Load Component Percentages 
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Figure # 17 and Figure # 18 above show that the largest factor affecting the load is infiltration. Also 
shown is that by improving the infiltration rate from 0.3 CFM/ft2 to 0.2 CFM/ft2 the percentage of the 
load associated with infiltration decreased. Based on this data we can conclude that the largest benefit 
to improving the building would be to focus on improving the infiltration rate instead of adding 
insulation thickness to prevent transmission of heat through surfaces. Code compliant insulation with a 
"tight" building will show the greates t return on investment with regards to modifying the envelope. 
Please see Table #20 below for the total estimated annual energy savings by improving the envelope. 

~l10l?l1l¥fli:\fi®tii:i:\ifi1i:MbiiififM 
Building Annual Energy Cost($) 
Base $ 13,230 
Enhanced $12,197 
% difference 8.12% 

The energy savings come to $ 1,033 per year. That is a significant amount of savings compared to the 
total building usage. However, the first cost to perfom1 these envelope modifications would need to be 
determined and a Life Cycle Cost Analysis completed to determine if completing these modifications 
would be economically advisable. 

Next, we will review implementation considerations. 

IMPLEMENTATION CONSIDERATIONS: 

System #3 (Geothermal with Packaged Water Source Heat Pumps) is the recommended system and 
based on this recommendation there are a few more items to consider about thi s system. 

1. System #3 has a geothermal well field that will need to be located on the site . Based 
on our load calculations, our geographic location, and soil type we estimate that this 
bui lding would need approximately 30 wells at 350ft deep. A rough location for the 
well fie ld can be seen in Figure #19 below. See A endix I for detailed calculation. 

Figure #19 -Proposed Geothermal Well Field Site Location 
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2. Based on this system's energy efficiency we would recommend contacting Delmarva 

Power to discuss how this upgrade could be eligible for rebates as pa1t of the energy 
incentive program. 

Next, we will review our summary and recommendations. 

RECOMMENDATIONS 

The Pocomoke Library mechanical/electrical/plumbing systems (M/E/P) are in many cases approaching 
the end of their useful service life. We recommend complete replacement of the MEP systems, 
especially since an addition is plam1ed for the building. We looked at four different replacement HV AC 
system and with the completion of a Life Cycle Cost Analysis it was determined that System #3 
(Geothermal with Packaged Water Source Heat Pumps) would be the most economical system over a 
25 year system life span with an estimated initial cost of $682,567. Please note that this cost estimate 
does not include all costs that are associated with this work as stated above in the life cycle section. 
Mechanically we also recommend replacement of the plumbing fixtures to modem low flow types, 
replacement of the hot water heater, and the installation of a sprinkler system to the building. 
Electrically, we recommend replacement of the existing incoming service, lighting/lighting controls, 
fire alarm and telecommunication network. The costs associated with these system 
replacement/upgrades is estimated at $566,892. 

We hope you find our Report/Analysis informative and usefol relative to the Pocomoke branch of the 
Worcester County Library. We appreciate the opportunity to have evaluated the same. We look forward 
to reviewing the report with you on April 24'h. 

Sincerely, 

C) GIPE ASSOCIATES, INC. 

u 

David R. Hoffman, P. E., C.P.D., LEED AP 
President 

Tim Copper 
Electrical Design Engineer 
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bepartment of Recreation & Parks 

MEMORANDUM 
BY- ·----

TO: Harold L. Higgins, Chief Administrative Officer 

Tom Perlozzo, Director 

6030 Public Landing Road, Snow Hill , Maryland 21863 
410.632.2144 • Fax: 410.632.1585 

Kelly Shannahan, Assistant Chief~ dmi · · ·ye Officer 
Maureen Howarth, County Attome 
Tom Perlozzo, Director of Recrec Par FROM: 

DATE: April 29, 2019 
SUBJECT: USA Contract Approval and Sig 

Please find attached the USA Softball contract for the Girls 18U National Eastern Championship 
Tournament for July 24111 -27111 at both Showell Park and the Berlin Little League fields. 
As you know, the department will be the host for the event recognizing the revenues and expenses for 
the event. We estimate a rough $10,000 net income opportunity pending any weather. We currently 
have 21 teams registered from five (5) states including Michigan, New York and Rhode Island. 

Maureen has reviewed the contract and the suggested changes have been approved by USA Softball. 
This same contract will be used for three (3) events in 2020. They are: Girl's UlO, U12 and U l4. 

Thanks again and I look forward to your direction moving forward. 

Attachment 



USA SOFTBALL NATIONAL CHAMPIONSHIP TOURNAMENT AGREEMENT 

This National Championship Tournament Agreement ("Agreement") is made and entered into as of the 29th 
day of March 201.JL.. ("Effective Date") by and between USA Softball, Inc., an Oklahoma not-for-profit 
corporation, with its principal office at 2801 N.E. 50th Street, Oklahoma City, Oklahoma 73111 ("USA Softball"), 
the County Commissioners of Worcester County on behalf of Worcester County Recreation & Parks 
Department acting as and known in the Agreement as the NATIONAL CHAMPIONSHIP TOURNAMENT 
HOSTING ORGANIZATION ("Host") and USA Softball of Maryland DC Delaware ("Sponsor"). Host and 
Sponsor are collectively referred to in the Agreement as the "Parties. " 

WITNESSETH: 

WHEREAS, USA Softball is responsible for promoting and conducting annual national championship 
tournaments for each class and division of USA Softball Championship Play as set forth in USA Softball Code 
Article 516 (each a "National Championship Tournament") and 

WHEREAS, USA Softball has awarded to Host the right to host one or more National Championship 
Tournaments during the applicable Tournament Year ("The Tournament Year"); and 

NOW, THEREFORE, in consideration of mutual promises and agreements herein and for other good 
and valuable consideration, the receipt and sufficiency of which is acknowledged, the Parties agree as follows: 

1. NATIONAL CHAMPIONSHIP TOURNAMENT 

1.1 The Fast Pitch Girls' A 18-Under Eastern (the "Tournament") for the Tournament Year shall be held 
at Berlin, MD ("Tournament Site") with competition to begin on 7/24/2019 (the "Tournament Start 
Date") and be completed by 7/27/2019 (the 'Tournament End Date"). 

1.2 Host and Sponsor shall abide by the terms and conditions of the bid submitted by Host for the 
Tournament (the "Bid"), which is herein incorporated by reference. To the extent the Bid requires Host 
to pay for any expense or provide any benefit of greater value, quantity or quality than the provisions of 
the Agreement or the USA Softball Code and USA Softball Procedural Manual, the Bid shall govern 
with respect to such expense or benefit; in all other respects, the terms of this Agreement and the USA 
Softball Code shall govern. 

2. TERM OF THE AGREEMENT 

2.1 The Agreement shall commence on the Effective Date and, unless sooner terminated as provided 
herein, shall terminate on the thirty-second (32nd) day after the Tournament End Date. 

3. APPLICABLE GOVERNING DOCUMENTS 

3.1 Host and Sponsor shall perform all duties and obligations required by law, statute, or regulation as 
Tournament host in accordance and compliance with the USA Softball Code, the USA Softball 
Procedural Manual, the Official Rules of Softball in effect during the Tournament as published and 
amended by USA Softball from time to time, the terms and conditions of this Agreement, and the terms 
and provisions of the Bid, each of which is hereby incorporated by reference. Any and all provisions, 
rules, and procedures shall be completed by the time period specified by USA Softball from time to 
time. The provisions of the USA Softball Code and USA Softball Procedural Manual shall control the 
obligations of Host and Sponsor including but not limited to Articles 111, 204, 205, 302, 303, 304, 305, 
306, and 307 for the USA Softball Procedural Manual; and Articles 206, 207, 301 , 302, 303, 305, 306, 
307,309,310, 311,316, and 317 of the USA Softball Code. USA Softball shall provide a copy of the 
USA Softball Procedural Manual, USA Softball Code, and the Rules to Sponsor and Host upon written 
request. 
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4. OBLIGATIONS OF THE HOST 

4.1 Host shall provide Tournament facilities conforming to the most current USA Softball Code, USA 
Softball Procedural Manual, and Official Rules of Softball (the "Rules"). 

4.2 Host shall comply with USA Softball Rule book Rule 3 Section 3 regarding game balls. 

4.3 Host shall be responsible to provide and pay for certain expenses related to the Tournament including, 
without limitation, each of the following: 

4.4 

A. Game Fees. Host shall comply with USA Softball Procedural Manual Article 303(8) regarding 
game fees. 

B. Umpire In Chief ("UIC"), Assistant UIC, Umpire Staff (collectively, "Umpires"). Host 
shall provide housing, two to a room, for all umpires throughout the Tournament. The Host will 
provide the UIC and the Assistant UIC with local transportation to and from their Hotel and the 
Tournament Site. Host shall provide a private dressing room and meeting facility in close 
proximity to the playing fields for the Umpires' use. Host shall pay UIC a per diem and Assistant 
UIC a per diem throughout the Tournament, this amount is stated in Article 303 of the USA 
Softball Procedural Manual. 

C. USA SOFTBALL Representative (the "Representative"). Throughout the Tournament, 
the Tournament Host shall provide for the Representative a single room at the hotel designated 
by Host as the headquarters hotel and shall provide the Representative with a vehicle for his/her 
exclusive use. Host shall pay the Representative a per diem this amount is stated in Article 303 
of the USA Softball Procedural Manual. 

D. USA SOFTBALL President and Chief Executive Officer. Host shall provide the USA 
Softball President and the USA Softball Chief Executive Officer, or their respective designee's, 
complimentary housing accommodations, and local transportation equal to or exceeding the 
accommodations and transportation provided to the Representative throughout the Tournament. 

Pursuant to Articles 303(C) of the USA Softball Procedural Manual, Host shall be solely responsible for 
all operations and all operational and administrative expenses associated with hosting and conducting 
the Tournament including, without limitation, the following: 

A. Field Maintenance. Host shall ensure a properly trained and equipped grounds crew is on 
hand and present throughout the Tournament to ensure the facilities remain clean and free from 
any obstructions and in compliance with the USA Softball Code, USA Softball Procedural 
Manual, and the Rules. 

B. Security and First Aid. Host shall ensure properly trained and equipped security, 
ambulance service and emergency medical personnel are available throughout the Tournament. 

C. Tournament Support Staff. Host shall retain sufficient personnel to perform as 
statistician(s), announcer(s), official scorekeepers, scoreboard attendants, ball chasers, ticket 
sellers, ticket collectors, and other gate crew throughout the Tournament. USA Softball may 
require Host to retain additional personnel whenever USA Softball determines, in its sole and 
absolute discretion, such additional personnel are needed. 

D. Advertisement and Promotion. Host shall prominently advertise and promote the 
Tournament prior to and throughout the Tournament. Host understands and expressly agrees 
to prominently mention, display or indicate USA Softball in all Tournament advertising materials. 

-1-
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E. Program / Ticket Printing. No later than thirty (30) days prior to the Tournament Start 
Date, Host shall submit to USA Softball for approval a design copy of the Tournament program 
and a sample form of Tournament tickets. Title to all programs and tickets supplied to USA 
Softball pursuant hereto shall immediately pass to and vest in USA Softball. If USA Softball fails 
to notify Host within ten (10) days after its receipt of these items of a decision to reject any 
advertisement, graphic or text contained therein, the program and ticket materials shall be 
deemed approved by USA Softball for Tournament use. Host shall print a sufficient number of 
Tournament programs and tickets prior to the Tournament Start Date. 

4.5 Host shall comply with USA Softball Procedural Manual Article 307 regarding Tournament awards. 

4.6 At Tournament Check-In, Host shall obtain and collect fully signed Roster Forms from each participant 
who will be participating in the Tournament (and shall not allow participation unless fully signed forms 
have been provided in advance of the start of the Tournament). Host shall also provide, pay for and 
host a pre-Tournament event at which a meal is provided for at least one (1) representative of each 
participating team and each of the Tournament sponsor representatives, the Umpires, Host and 
Sponsor representatives, USA Softball Council members, representatives and commissioners, the USA 
Softball President and Chief Executive Officer or their designee(s), the press, and other persons invited 
by Host who are present at the event (the "Pre-Tournament Event"). At the Pre-Tournament Event, the 
Host shall provide each team representative with a copy of USA Softball's Participant Manual and, at 
the Pre-Tournament Event or directly after the Pre-Tournament Event, the Host shall provide each 
team representative with an opportunity to inspect the fields and facilities. 

4.7 

4.8 

Host shall provide free admission at all Tournament games for USA Softball Council members, their 
spouses and immediate family upon production of identification identifying such person as a USA 
Softball council member. Such admitted persons shall be entitled to reserved seating and admittance 
to hospitality functions, but only up to a maximum of 25 reserved seats and admissions in the 
aggregate. For purposes of satisfying the obligations of this subsection, in addition to the applicable 
free admissions (which shall be unlimited in number), Host shall reserve for USA Softball's use 
twenty-five (25) best seated reserved tickets to each game and the same number of passes and 
invitations to any hospitality function hosted by Host or Sponsor in connection with the Tournament. 

Host shall be solely responsible for all souvenir items sold at or in conjunction with the Tournament. 

A. Pre-Approval of All Souvenir Items. A sample or exemplar of all souvenir items Host 
proposes to sell or allow others to sell in conjunction with the Tournament shall be submitted to 
USA Softball at least thirty (30) days prior to the Tournament start date. Excluding those items 
provided for in the immediately following sentence (all of which shall require affirmative 
approval), if USA Softball fails to notify Host within ten (10) days after its receipt of these items 
of a decision to reject any such items, then as to those items that do not contain the USA 
Softball name, emblem or logo that were not timely rejected, those items shall be deemed 
approved by USA Softball for sale in conjunction with the Tournament. Pursuant to 
Article 31 O(L) of the USA Softball Code, souvenir items with the USA Softball name, emblem or 
logo must be affirmatively approved in advance and in writing by the USA Softball National 
Office prior to their use, production or resale. Host shall not sell or permit the sale of any 
rejected item. 

B. 

u 

Souvenir Reporting. Host must comply with USA Softball Procedural Manual Article 304(1) 
in submitting souvenir report to USA Softball for all souvenir sales, including sales made by 
third-parties (if any). If Host or Sponsor execute a contract or agreement with or allow a 
third-party to sell any souvenir item(s) at or in conjunction with the Tournament, Host shall 
ensure that such contract (the "Vendor Contract") and such third party shall comply with USA 
Softball Procedural Manual Article 304 (I) in submitting a report which details its gross sales. 
Host shall provide USA Softball with copies of all Vendor Contracts prior to the Tournament 
Start Date. 

-2-
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4.9 Following the Tournament End Date, Host shall prepare and submit the following reports to USA 
Softball: 

4.10 

A. Financial Report. Host must comply with USA Softball Procedural Manual Article 304(F) 
and 307(E)(04). Host's President, Chief Financial Officer or Chief Executive Officer and the 
Sponsor Commissioner shall each be jointly and severally responsible for filing the Report and 
shall warrant and guarantee its accuracy and completeness. 

B. Official Final Standings. Within twenty-four (24) hours after the Tournament End Date, 
Host shall fax or email and mail to USA Softball National Office the official, final Tournament 
standings of all participating teams. USA Softball Procedural Manual Article 307(E)(01 ). 

C. All-American Teams. Within twenty-four (24) hours after the Tournament End Date, Host 
shall fax or email and mail to USA Softball National Office a list of the Tournament's first (1st) 
and second (2nd) All-American teams for each adult division of USA Softball Championship 
Play. USA Softball Procedural Manual Article 307(E)(02). 

D. Tournament Highlights. Within thirty (30) days after the Tournament End Date, Host shall 
comply with USA Softball Procedural Manual Article 307(E)(03). 

E. Advertisement and Promotional Material. Within thirty (30) days after the Tournament 
End Date, Host shall submit to USA Softball copies of all photographs (i.e. team and action), 
news releases and statistics taken, issued or compiled during the Tournament and all materials 
used in advertising, promoting and publicizing the Tournament including, without limitation, at 
least six (6) action photographs and team pictures of the champion, runner up and first (1st) 
All-American teams chosen at the Tournament. 

F. Use of Tournamentusasoftball,com Host shall comply with the USA Softball Procedural 
Manual Article 105 (0)(14) and utilize http://tournamentusasoftball.com/ for all Championship 
Finals Tournaments. 

In addition to the preparation and submission requirements of the above Section 4.9, Host shall be 
responsible for the following: 

A. Tournament Results, Score Sheets, Entry Fees, Assessments. Host shall comply 
with USA Softball Procedural Manual Article 305, 307(E)(3-5). Within thirty (30) days after the 
Tournament End Date, Host agrees to remit to USA Softball that portion of the Entry Fee which 
represents the $1 DO-per-team ($25-per-team for slow pitch) assessment fee due USA Softball 
pursuant to USA Softball Code Article 303(A) and, additionally, the $100/$300 per-team bid fee 
due and required by USA Softball's Board of Directors, as set forth in the Bid Documents and 
USA Softball Procedural Manual Article 303. 

B. All-American Team Statistics. Within thirty (30) days after the Tournament End Date, 
Host shall submit statistics to the USA Softball National Office. (USA Softball Procedural Manual 
Article 307 (E)(06)). 

4.11 Unless otherwise canceled as a result of acts of God or force majeure, the Tournament cannot be 
cancelled without the written consent of USA Softball's Chief Executive Officer. 

5, OBLIGATIONS OF USA SOFTBALL 

5.1 USA Softball shall resolve questions regarding qualification or eligibility of any team or team member 
entered in the Tournament in accordance with the USA Softball Procedural Manual, USA Softball Code, 
and the Rules. 

5.2 The USA Softball shall select the UIC and all members of the umpire staff to officiate in the 
Tournament. The UIC selected by USA Softball shall be in charge of all details pertaining to the 
officiating duties of the umpire staff during the Tournament. If an Assistant UIC is required pursuant to 

-3-
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USA Softball Procedural Manual Article 111 (C)(2)(a, b, & c), the Sponsor's regional U/C shall select 
and assign any Assistant UJC. 

USA Softball understands that there may be local Jaws, regulations, and ordinances that the Host may 
have to abide by that could ultimately affect the play of the tournament. Host shall make USA Softball 
aware of all such Jaws, regulations, and ordinances as soon as possible so they may be discussed with 
all parties to determine a way to properly complete the tournament. In conducting the tournament, USA 
Softball shall endeavor to comply with all Jaws, regulations, and ordinances that apply to tournament 
play. 

0 

6. OBLIGATIONS OF THE SPONSOR 

6.1 Sponsor guarantees Host's complete and faithful performance of each and every obligation of Host 
contained or referenced in the Agreement or Bid. Accordingly, Sponsor shall be jointly and severally 
liable for the performance of Host's liabilities and obligations arising under or in connection with the 
Agreement or Bid. In addition to all other available remedies and as specified in USA Softball 
Procedural Manual Article 305(8), if Host or Sponsor fails to file any report or remit any payment when 
due under this Agreement, Sponsor will be barred from bidding to host or sponsor any USA Softball 
tournaments until: (i) all monies and reports required under the Agreement are received by USA 
Softball; (ii) all monies owed under the Agreement are written off by the USA Softball Board of 
Directors; or (iii) the Sponsor Commissioner is replaced. 

6.2 Sponsor shall comply with the U.S. Center for SafeSport and USA Softball's eligibility and complaint 
procedures for any disciplinary complaints made concerning the Event. USA Softball's complaint 
procedures may be found in USA Softball's By-Laws located on the internet at: 
https://www.teamusa.org/USA-Softball/About/About-Us/USA-Softball-Code. 

6.3 Sponsor shall familiarize itself with all requirements of the U.S. Center for SafeSport 
(www.safesport.org) that would apply to the Event. Sponsor shall comply with all obligations of the U.S. 
Center for SafeSport, including any educational requirements, background check requirements and/or 
mandatory reporting obligations required by the U.S. Center for SafeSport. 

6.4 Sponsor shall comply with any and all mandatory reporting obligations required by local, state or federal 
law. Sponsor is advised that any observed suspicions or instances of 'child abuse' as that term is 
defined by federal law may be subject to mandatory reporting obligations of federal Jaw (34 U.S. Code § 
20341), which would require mandatory reporting within 24 hours to an applicable State's Child 
Protective Services agency and/or the Federal Bureau of Investigation. 

7. SPONSORSHIPS/ MARKETING AGREEMENTS 

7.1 Neither Host nor Sponsor may enter into any sponsorship or marketing agreement for purposes of, 
affecting or relating to any National Championship Tournament without the prior, written approval of the 
USA Softball Chief Executive Officer. 

7.2 USA Softball national sponsors shall have the right and opportunity to market their goods and services 
at the Event. Any marketing or sponsorship fees charged to USA Softball national sponsors and 
relating to the event shall be non-discriminatory. 

8.1 

8. EARLY TERMINATION 

If at any time either Host or Sponsor fails to perform or is in breach of any obligation imposed by the 
USA Softball Code, the Rules, the Bid or the Agreement, USA Softball may serve notice on Host and 
Sponsor specifying the nature of the breach. If Host and/or Sponsor do not cure the breach within the 
Required Time to the complete satisfaction of USA Softball, USA Softball may serve a Notice of 
Termination of this Agreement, which shall be effective upon mailing, and may then cause the 

u 
Tournament to be relocated. The "Required Time" shall mean either (a) if notice is provided during the 
Event or within three (3) calendar days of the beginning of the Event, then Required Time shall mean 
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one (1) calendar day; or (b) in all other circumstances, Required Time shall mean five (5) business 
days. 

Host and Sponsor acknowledge and agree that USA Softball has relied on the full and complete 
performance of Host and Sponsor under the Agreement and early termination of the Agreement would 
cause immeasurable and irreparable harm to USA Softball. As a consequence thereof, Host and 
Sponsor agree to forfeit the Tournament Guarantee, as provided for in the USA Softball Code, USA 
Softball Procedural Manual, and the Bid, if the Agreement is terminated for any reason prior to the 
Tournament End Date. 
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8.3 Nothing in this Article shall be deemed a restriction upon USA Softball's rights to enforce any other 
remedies specified in the Agreement and to seek any and all available legal or equitable relief, as well 
as recovery of all expenses, including but not limited to reasonable attorney's fees incurred in enforcing 
its rights under the Agreement. 

9. INDEMNITY/ HOLD HARMLESS 

9.1 Host and Sponsor shall defend, indemnity and hold USA Softball harmless from and against any and all 
loss or liability which in any way, directly, indirectly or allegedly arises out of or relates to: (i) the 
Tournament; (ii) a breach of any of Host's or Sponsor's obligations under this Agreement; or (iii) any 
misrepresentation of fact or breach of any warranty made by Host or Sponsor in or in connection with 
this Agreement. However, the Host shall not be liable and shall not defend, indemnity of hold USA 
Softball harmless from and against any Joss or liability which in any way directly or allegedly arises out 
of or relates to any of the obligations incurred by USA Softball pursuant to section 5 of this Agreement, 
nor any loss or liability caused solely by the acts or omissions of Sponsor. 

10.1 

10. NOTICES 

All notices or demands required to be made or permitted under the Agreement shall be in writing and 
shall be deemed served when deposited in the United States mail as postage certified mail, return 
receipt requested, with sufficient postage prepaid thereon and addressed as provided in the first 
paragraph of the Agreement or to such other address as each party may from time to time designate in 
writing 

11. REPRESENTATIONS AND WARRANTIES OF HOST AND SPONSOR 

11.1 Sponsor represents and warrants that as of the Effective Date, it is a member of USA Softball in good 
standing. Host and Sponsor each represent and warrant that it understands that USA Softball has 
made no representation, warranty or guarantee regarding any fact or condition which may affect the 
Tournament's financial success including but not limited to any representation, warranty or guarantee 
regarding the number of teams which may participate in the Tournament, Tournament attendance, gate 
receipts, concessions or revenue for souvenir sales. Host and Sponsor knowingly and willingly assume 
all risks associated with the Tournament's financial success and understand that the Tournament 
Guarantee is fully earned as of the Effective Date and is non-refundable. 

The Bid Amount was $200 total to USA Softball per team 

11.2 The Tournament Guarantee and any other sums due USA Softball (other than the $100-per-team Entry 
Fees) will be invoiced to the Host on the January 1st of the year of the Tournament (or as soon as 
practicable thereafter) and the invoiced sums will be due and payable within 30 days of the invoice 
date. 

12. MISCELLANEOUS 

· 12.1 The Agreement contains and constitutes the entire agreement between the Parties and supersedes any 
prior agreements between the Parties, written or oral, with respect to the subject matter hereof. 

12.2 u The provisions of the Agreement are severable and the invalidity of one or more provisions herein shall 
not have any effect upon the validity or enforceability of any other provision. 
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Neither this Agreement nor the Bid may be amended, modified, rescinded or revoked except by written 
agreement executed by USA Softball, Host and Sponsor. 

USA Softball may assign any rights or benefits accruing to it or delegate any of its responsibilities or 
obligations under the Agreement to a subsidiary, affiliate or related entity of USA Softball upon thirty 

0 
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(30) days written notice to Host. Such assignment or delegation shall not require prior written consent 
of Host or Sponsor. Neither Host nor Sponsor shall assign any benefits or delegate any obligations 
under the Agreement without express, prior written consent of USA Softball. 

12.5 The rights and remedies of the Parties herein specified shall be cumulative and not exclusive of any 
other rights and remedies herein provided or allowed by law. 

12.6 If any party commences legal action or arbitration alleging a violation of the Agreement, or seeking to 
enforce, construe, modify or interpret the Agreement, or any provision herein, the non-prevailing party 
shall, to the extent permitted by applicable law, pay all costs and reasonable attorneys' fees incurred by 
the prevailing party in connection with such action, provided however, that this Section 12.6 shall not 
apply to any dispute or assessment of fees and costs in which Host is a party. 

12. 7 Articles 3, 4, 6, 7, 8, 9, 11 and 12 of this Agreement shall survive any termination or expiration of the 
Agreement. 

12.8 Any updates to USA Softball's Code, Procedural Manual, Technical Manual or Official Rules of Softball 
which may render outdated the particular references herein to sections or subsections of those 
documents shall be automatically deemed to reference the newly updated or newly renumbered section 
or subsection of the applicable document. 

12.9 

12.10 

The Agreement shall be binding on the Parties and inure to the benefit of USA Softball, its successors 
and assigns. 

Any waiver by a party of any breach of the Agreement shall not operate as or be construed as a waiver 
of any other breach of such provision or of any other provision of the Agreement. Any waiver must be 
in writing. Failure to insist upon strict adherence to any term of the Agreement on one or more 
occasions shall not be considered a waiver or deprive such party of the right thereafter to insist upon 
strict adherence to that term or any other term of the Agreement. 

12-11 The Agreement shall be governed by interpreted and enforced in accordance with the laws of the State 
in which the Tournament Site is located, regardless of any contrary conflict of laws provisions. USA 
Softball, Host and Sponsor each agree that any action arising out of the Agreement shall be litigated 
under the laws of the State in which the Tournament Site is located with any state court action to be 
brought in the applicable state of federal district in which the Tournament Site is located, to the 
exclusion of all other courts, venues or jurisdictions. Nothing herein shall limit a party's right to remove 
an action from state court to federal court, pursuant to applicable law and rules. USA Softball, Host and 
Sponsor agree to submit to the jurisdiction of such courts, after service of process in accordance with 
applicable law. 

IN WITNESS WHEREOF, USA Softball, Host and Sponsor have executed the Agreement in triplicate 
copies, each of which shall be deemed an original, effective as of the Effective Date. 
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USA Softball, Inc. 

Craig Cress, Chief Executive Officer 

Host 

County Commissioners of Worcester County, Maryland 
on behalf of Worcester County Recreation & Parks Department 

Sponsor 

Jack Hutcherson, USA Softball of Maryland-DC-De/aware Commissioner 

-7-

9 





TEL: 410·632·1194 
FAX: 41 0·632·3131 
E·MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

DIANA PURNELL, VICE PRESIDENT 

ANTHONY W. BERTINO. JR. 

OFFICE OF THE 

COUNTY COMMISSIONERS 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

JAMES C. CHURCH 

THEODORE J. ELDER 

MERRILL W. LOCKFAW, JR. 

JOSEPH M. MITRECIC 

TO: 
FROM: 

SUBJECT: 

~orcrsier Oiount~ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

SNOW H ILL, MARYLAND 

21863-1195 

May 1, 2019 

Worcester County Commissioners 
Karen Hammer, Office Assistant IV 
Kelly Shannahan, Assistant Chief Administrative Officer 
Pending Board Appointments - Terms Beginning January 1, 2019 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (5) which have current or upcoming vacancies (8 total). They are as follows: 
Economic Development Advisory Board (2), Local Development Council For The Ocean Downs 
Casino (1), Property Tax Assessment Appeal Board (l), (3 nominees due to Governor), Solid 
Waste Advisory Committee (3), and Water and Sewer Advisory Council for the West Ocean City 
Service Area (1 ). I have circled the members whose tenns have expired on each of these boards. 

Please note that Ms. Martha Bennett, is waiting for the final approval from Governor 
Hogan for her nomination to the Property Tax Assessment Appeal Board to fill the vacancy 
created by Mr. Larry Fry's resignation as a regular member. The Worcester County Property Tax 
Assessment Appeal Board requires one nomination for the alternate position as Mr. Flater has 
resigned. The Economic Advisory Board and Kathryn Gordon are seeking to fill two positions, 
the term ended for Greg Shockley (Mitrecic-Ocean City) and Tom Te1ry (Bertino-Ocean Pines) 
resigned. The Solid Waste Advisory Committee has three positions available for nominations, 
George Dix (Elder) term ended December 2018, Wendell Purnell (Purnell) passed away May 
2018 and James Rosenberg (Bertino) passed away in April 2019. James Rosenberg also served 
on the Local Development Council For The Ocean Downs Casino (Bertino). Finally, Andrew 
Del Cerro no longer lives in West Ocean City and has therefore resigned from the Water and 
Sewer Advisory Council for the West Ocean City Service Area (Church). 

Most of these Boards and Commissions specify that current members ' terms expired on 
December 3 1 st • Current members will continue to serve beyond their term until they are either 
reappointed or a replacement is named. Please consider these reappointments or new 
appointments during May. 

Citizens and Government Working Together \ 



Pending Board Appointments - By Commissioner 

(-) District 1 - Nordstrom All District Appointments Received. Thank you! 

District 2 - Purnell p. 6 - Solid Waste Advisory Committee (Wendell Purnell) 

District 3 - Church p. 7 - Water and Sewer Advisory Council for the West Ocean City Service Area 
(Andrew Del Corro) - 4-year 

District 4 - Elder p. 6 - Solid Waste Advisory Committee (George Dix) - 4-year 

District 5 - Bertino p. 3 - Economic Development Advisory Board (Tom Terry) - 4-year 
p.4 - Local Development Council For The Ocean Downs Casino (James 

Rosenberg) - 4-year 
p.6 - Solid Waste Advisory Committee (James Rosenberg) -4-year 

District 6 - Bunting All District Appointments Received. Thank you! 

District 7 - Mitrecic p.3 - Economic Development Advisory Board (Greg Shockley) - 4-year 

All Commissioners 

p.5 - (1) Property Tax Assessment Appeal Board (Gary M. Flater - alternate-Snow Hill has resigned) 

() 
- Currently waiting for the Governor's approval for the nomination of Ms. Martha Bennett. 
- Must submit 3 nominees to the Governor for his consideration in making the appointment - 5-year 



Reference: 

Appointed by: 

ECONOMIC DEVELOPMENT ADVISORY BOARD 

County Commissioners' Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99 
and 03-6 on 2/18/03 

County Commissioners 

Function: Advisory 
Provide the County with advice and suggestions concerning the economic 
development needs of the County; review applications for financing; 
review Comprehensive Development Plan and Zoning Maps to 
recommend to Planning Commission appropriate areas for industrial 
development; review/comment on major economic development projects. 

__.-1---------~·-=~i...,11;w-.w.O.-llt11'o';i,i,.t&'ltll,l~~~l.<li\!f'i:i'Jl~{l•a:a~i,"AA!:J~ ' 

Number/Tenn: 7 /4-Y ear - Tenns expire December 31st J 
---.,.-~<:ortt.,1"~":!'l~~~-~".'O:t""'~~·~~ai.c»=~:r.,;'2\Jf,~ffl'J'\Sli Jlt'lli -~· 

Compensation: $50 per meeting as expense allowance 

Meetings: At least quarterly, more frequently as necessary 

Special Provisions: One member nominated by each County Commissioner 
Members may be reappointed 

Staff Contact: Economic Development Department - Kathryn Gordon (410-632-3112) 

(; Current Members: 
---

Member's Name ~-.-..... .....,,,Nominated Bv,-- Resides ,..,..., ... ~~rm(s) ,.,. .............. ~ 

L.Q~p,c.klf)~ D-J..,..Mitrsecic Q~eM,c;ity ., 14-18 _.,I 
Natoshia Collick Owens D-2, Purnell .. Ocean Pines. . *15, 15-19 

.. 
01

~c T~~r. -~-·'·::::.~~:,:::.:~~{~l~1~~~;::::~~~~~§J,.::::~~? 
John Glorioso D-3, Church West Ocean City 08-12-16, 16-20 
Ralph Shockley D-4, Elder Snow Hill *08-09-13-17, 17-21 
Robert Fisher D-6, Bunting Snow Hill 87-92-97-01-05-09-13-l 7, 17-21 

Prior Members: Since 1972 
George Gering 
Margaret Quillin 
Robert W. Todd 
Charles Fulton 
E. Thomas Northam 
Charles Bailey 
Terry Blades 
Roy Davenport 
M. Bruce Matthews 
Barbara Tull 
Tawney Krauss 
Dr. Francis Ruffo 
William Smith 
Saunders Marshall 
Elsie Marshall 
Halcolm Bailey 
Nonnan Cathell 

* = Appointed to fill an unexpired tenn 

Mary Humphreys 
Theodore Brueckman 
Shirley Pilchard 
W. Leonard Brown 
Charles Nichols (92-97) 
Jeff Robbins (97-98) 
Colleen Smith (94-98) 
Tommy Fitzpatrick (97-99) 
John Rogers (92-98) 
Jennifer Lynch (98-99) 
Don Hastings (92-99) 
Jerry Redden (92-00) 
Keith Mason (98-00) 
Bob Pusey (99-00) 
Harold Scrimgeour (00-02) 
Scott Savage (98-03) 
Gabriel Purnell (91-03) 

Michael Avara (99-03) 
Annette Cropper (00-04) 
Billie Laws (91-08) 
Anne Taylor (95-08) 
Mary Mackin (04-08) 
Thomas W. Davis, Sr. (99-09) 
Mickey Ashby (00-12) 
Priscilla Pennington-Zytkowicz (09-14) 
Barbara Purnell (08-15) 
Timothy Collins (03-15) 
Joshua Nordstrom (12-16) 
William Sparrow (16-18) 

Updated: January 8, 2019 
Printed: April 22, 2019 
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Reference: 

Appointed by: 

LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Subsection 9-IA-3l(c) - State Government Article, Annotated Code of Maryland 

County Commissioners 

Function: Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in 

---,---~~~th_e ... _1_· mm~_ ediate PIPJ,i.roit)'Jo,Jheiad.U!Y .. .,.""' 
.-,,,-:, .. ,::,4:,:.<.,, 

Number/Term: 15/4 year terms; Terms Expire Decemter ],1,.,~£"f"° 
.-~-:!,·::,:z: .... _ . ...,~.-c~-'?;.='1-'.:'.':":".~~..,.=,.,.~~,:-~.--.li,"'"~4 •. ,'::':f •••.... ' ' --=~-Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative 
of the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Maureen Howarth, County Attorney, 410-632-1194 

Current Members: 
Member's Name Nominated Bv Represents/Resides Years ofTcrm(s) 
Mary Beth Carozza Maryland Senator 14-18, 18-22 
Wayne A. Hartman Maryland Delegate 18-22 
Charles Otto Maryland Delegate 14-18, 18-22 
Roxane Rounds Dist. 2 - Purnell Resident -Berlin *14-15, 15-19 
Michael Donnelly Dist. 7 - Mitrecic Resident - Ocean City *16-19 
Mark Wittmyer At-Large Business - Ocean Pines 15-19 
Mayor Charlie Dorman Dist. 4 - Elder Resident - Snow Hill 12-16, 16-20 
Rod Murray' Dist. 6 -Bunting Resident - Ocean Pines *09-12-16, 16-20 
MayorRickMeehan' At-Large Business-OceanCity *09-12-16,16-20 
Mayor Gee Williaw....'....J)i§.\...3.....Ch\!!~~nt - Berlin __.....,,...!l.2.-;.: 17, 17-21 
Jim Rosenberg ' Dist. 5 - Berti;:,o Resi~cean'Pines 09-in'r.1"7:f 

av1 assey' At- arge u !S'r--eJtmrrr:·mes 09-13-17, 17-21 
Bobbi Sample Ocean Downs Casino Ocean Downs Casino I ?-indefinite 
Cam Bunting' At-Large Business -Berlin *09-10-14-18, 18-22 
Matt Gordon Dist. I - Nordstrom Resident - Pocomoke 19-22 

Prior Members: 
J. Lowell Stoltzfus' (09-10) 
Mark Wittmyer' (09-11) 
John Salm' (09-12) 
Mike Pruitt '(09-12) 
Norman H. Conway' (09-14) 
Michael McDermott (10-14) 
Diana Purnell' (09-14) 
Linda Dearing (11-15) 

Since 2009 
Todd Ferrante' (09-16) 
Joe Cavilla (12-17) 
James N. Mathias, Jr.' (09-18) 
Ron Taylor' (09-14) 

"= Appointed to fill an unexpired term/initial terms staggered 
"= Charter Member 

Updated: January 22, 2019 
Printed: January 25, 2019 



~-) 

PROPERTY TAX ASSESSMENT APPEAL BOARD 

Reference: Annotated Code of Maryland, Tax-Property Article, §TP 3-102 

Appointed by: Governor (From list of 3 nominees submitted by County Commissioners) 
- Nominees must each fill out a resume to be submitted to Governor 
- Nominations to be submitted 3 months before expiration of term 

Function: Regulatory 
- Decides on appeals concerning: real property values and assessments, 
personal property valued by the supervisors, credits for various individuals 
and groups as established by State law, value of agricultural easements, 
rejection of applications for property tax exemptions. 

• > • '~:=i:1.it.,,;.,_.-.cl~<:.:..:..::..~·-··"',;;:,.~:...;..___,, 

Number/Tenn: 3 regular m.embers, I alternate/5-year tenns ·J 
-----~~-...,, ...... -T~~!E .. ~.P~~~{'J!lt~t.,~--~· . at. - • .. .i.,~~~~~ 

Compensation: $15 per hour (maximum $90 per day), plus travel expenses 

Meetings: As Necessary 

Special Provisions: Chainnan to be designated by Governor 

Staff Contact: Department of Assessments & Taxation- Janet Rogers (410-632-1196) 
Ext: 112 

Current Members: 

C) - Chairman 

Prior Members: Since 1972 

Wilford Showell 
E. Carmel Wilson 
Daniel Trimper, III 
William Smith 
William Marshall, Jr. 
Richard G. Stone 
Milton Laws 
W. Earl Timmons 
Hugh Cropper 
Lloyd Lewis 
Ann Granados 
John Spurling 
Robert N. McIntyre 
William H. Mitchell (96-98) 
Delores W. Groves (96-99) 

• = Appointed to fill an unexpired term 

Mary Yenney (98-03) 
Walter F. Powers (01-04) 
Grace C. Purnell (96-04) 
George H. Henderson, Jr. (97-06) 
Joseph A. Calogero (04-09) 
Joan Vetare (04-12) 
Howard G. Jenkins (03-18) 

Robert D. Rose (*06-17) 

Updated: February 19, 2019 
Printed: April 22, 2019 
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Reference: 

Appointed by: 

Function: 

SOLID WASTE ADVISORY COMMITTEE 

County Commissioners' Resolution 5/17/94 and 03-6 on 2/18/03 

County Commissioners 

Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout of landfills, 
and to make recommendations on tipping fees. ------~-----;~- '-· Olll6nit--.V~~ 

Number/Tenn: 11/4-year tenns; Tenns expire December 31st. . ;) '---------------------------------·-·~"!, 
Compensation: 

Meetings: 

Special Provisions: 

Staff Support: 

Current Members: 

$50 per meeting expense allowance, subject to annual appropriation 

At least quarterly 

One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177) 
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177) 
Department of Public Works - John Tustin - (410-632-5623) 

mber'sName u, Nominated By Resid.es ... ,., -·-NearsofTerm(s)~ 

George Dix D-4, Elder Snow Hill *10-10-14, 14-.1..~ .. --__ _J 
~ rke Poole -D~'7'Biiiinng-·-Bish~P';;rr~---1r:TI:"'fs':t9""'·'·'"~"-·--
Michael Pruitt Town of Snow Hill *15, 15-19 
Bob Augustine D-3, Church Berlin 16-20 
Granville Jones D-7, Mitrecic Berlin *15-16, 16-20 

~G~o1~~~t°'.::::~!~:~;;:~:_:;:::'.~t~~~~~~rr.!z~ll~~l 
Steve Brown TownofOceanCity *10-13-17, 17-21 
Geo.rm,Lin;vj!l __ _,_- D-1,_ N ordstro1p Poco111o)se ,, ·Tw ,_ - • l,bJ,LlS..22...--..._ 

{James Rosenberg _.=w.::~rerti;;·;"~:~=:~~-··- .. *06-10-14-18,18-2LJ1}~ 

Prior Members: (Since 1994) 

Ron Cascio (94-96) 

Roger Vacovsky, Jr. (94-96) 

Lila Hackim ("·"l 
Raymond Jackson (94-97) 

William Turner (94-97) 

Vernon "Corey'' Davis, Jr. (96-98) 

Robert Mangum (94-98) 

Richard Rau (94-96) 

Jim Doughty (96-99) 

Jack Peacock (94-ooJ 

Hale Harrison (94-00J 

"' = Appointed to fill an unexpired tem1 

Richard Malone (94-0I) 

William McDermott (98-03) 

Fred Joyner (99-0JJ 

Hugh McFadden (98-05) 
Dale Pruitt (97-05) 
Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D. Shockley (03-10) 

Woody Shockley (01-10) 

John C. Dorman (07-10) 
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr. (00-14) 
Robert Clarke (11-15) 
Bob Donnelly (11-15) 
Howard Sribnick (10-16) 
Dave Wheaton (14-16) 

Updated: March 5, 2019, 
Printed: April 22, 2019 
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WATER AND SEWER ADVISORY COUNCIL 
WEST OCEAN CITY SERVICE AREA 

Reference: County Commissioners' Resolution of November 19, 1993 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: Expense allowance for meeting attendance as authorized in the budget 

Meetings: Monthly 

Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
John Ross - (410-641-5251) 

Current Members: 

Member's Name 
Deborah Maphis 
Gail Fowler 
Andrew Delcorro 
Todd Ferrante 
Keith Swanton 

Prior Members: (Since 1993) 

Eleanor Kelly" (93-96) 
John Mick' (93-95) 
Frank Gunion' (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittingham' (93-13) 
Ralph Giove' (93-14) 
Chris Smack (04-14) 

"' = Appointed to fill an unexpired term 
c· = Charter member 

Resides/Ratepayer of 
West Ocean City 
West Ocean Cit 
West Ocean Cit 
West Ocean City 
West Ocean City 

Terms (Years) 
95-99-03-07-11-15, 15-19 
99-03-07-11-15, 15-19 
*14-16, 16-20 fZe, i5N) 
13-17, 17-21 
13-17, 17-21 

Updated: November 21, 2017 
Printed: May I, 2019 
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Kelly Shannahan 

Subject: FW: West Ocean City W&S Advisory Committee - New Member Needed 

n 
From: Kelly Shannahan 
Sent: Monday, April 29, 2019 9:17 AM 
Subject: RE: West Ocean City W&S Advisory Committee - New Member Needed 

Thanks JT. 

I will add this vacancy to the list of open board positions and also copy Commissioner Church for him to consider 
nominating Ben Overholt as suggested by Mr. Del Corra. 

Kelly Sha11nahan 
Assistant Chief Administrative Officer 

Worcester County Administration 
Room 1103 Govemment Center 
One West Market Street 
Snow Hill, MD 21863·1195 
410M632•ll94 
410-632-3131 (fax) 

-.-.... -.... -... -.... -... -.... -.-... -.-.-... -... -.-.... -.. -.. -.... -.-~-=-::-.. -.-.. -... -.~---=====------~=.:;;.;::···· 
From: Andrew Del Corra [mailto:andrewdelcorro@yahoo.com] 
Sent: Friday, April 26, 2019 11:07 AM 
To: Peggy L.Ellerman<pellerman@co.worcester.md.us> 
Subject: Re: West Ocean City Advisory Board Meeting 

Oeggy, 

I no longer live in West Ocean City, but my colleague, Ben Overholt, owns a house on Keyser Point Rd. I forwarded the 
meeting date to him after he mentioned interest in joining the board. His contact information is below: 

Benjamin Overholt 
10365 Keyser Point Rd 
Ocean City, MD 21842 
Benjaminoverholt@gmail.com 
443-614-4870 

Thanks 
Andrew 

Sent from my iPhone 

On Apr 26, 2019, at 9:02 AM, Peggy L. Ellerman <pellerman@co.worcester.md.us> wrote: 

u 

Hi, 

The next West Ocean City Advisory Board meeting is on Wednesday May 15, 2019 at 3:00. The meeting 
will be held at the office of Deborah Maphis, 9917 Stephen Decatur Highway, in the Teal Marsh 
Shopping Center in West Ocean City. 

Please let me know if you will be able to attend. 

1 



STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

From: 

Date: 

Subject: 

Worcester QCountp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill, Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 

Harold Higgins, Chief Administrative Officer (' fJ ~ ~ 
Stacey Norton, Human Resources Director ftl ~ 'V 
April 29, 2019 

Retiree Insurance Payment Process and Delinquent Accounts 

----
KELLY BRINKLEY 

Volunteer Services Manager 
ANN HANKINS 

Human Resources Specialist 
TARA ARMSTRONG 
Office Assistant IV 

I requested the following policy at the April 16, 2019 Commissioner's meeting. This policy was 
posted for comment and also sent to Department Heads. I am now requesting your final approval. 

Once the policy is approved, we will do a home mailing to retiree/dependent(s) notifying them of 
the new policy and the effective date of the new process w ith the insurance premiums being 

( deducted from their Maryland State Retirement System monthly retirement check. 

Please let me know if you need additional information. 

Thank you for your consideration. 

QCiti?ett.s anb ®obernment Working tn:ogetber 



Proposed Amendment to the 
Worcester County Personnel Rules and Regulations 

To Become Effective May 7, 2019 

Additions to Section 5.03 (Medical Insurance Benefits) - Retiree Insurance Payments 

Proposed New Language To Be Added: 

5.03 MEDICAL INSURANCE BENEFITS 

G. All County retiree and retiree dependent(s) insurance payments are due on the 15th of the 
calendar month for the next calendar month's coverage. If payments are not received in 
the Worcester County Human Resources Office by 4:30 pm at the end of that calendar 
month, a written warning of potential cancellation will be mailed to the last known 
address of the retiree at the end of each calendar month that payments are delinquent (for 
a total ofup to 3 letters). If payments are not received in the Human Resources Office by 
4:30 pm within ninety (90) calendar days of the due date, the insurance will be cancelled 
permanently. If the insurance is cancelled due to non-payment of premiums, the 
retiree/dependent(s) will not be allowed to rejoin the insurance. Those 
retiree/dependent(s) will instead be offered COBRA benefits at their own cost. 

H. Begimring July 1, 2019, insurance premiums will automatically be deducted from 
Maryland State Retirement System (MSRS) checks for those eligible retirees and retiree 
dependent(s) receiving MSRS retirement checks. The current manual process of 
collecting insurance premiums by the Human Resources Office will continue for 
dependents of deceased retirees that do not receive monthly Maryland State Retirement 
System (MSRS) retirement checks as well as retirees and their dependents covered by the 
Nationwide retirement program. 

-------------------·-------------------~ 
The above language was reviewed and conceptually approved by the County Commissioners at 
their meeting on April 16, 2019. In accordance with Section CG 4-301 (Personnel System) of the 
Code of Public Local Laws of Worcester County, Maryland, the proposed amendments will be 
posted on the County Bulletin Board on the 151 Floor of the County Government Center for at 
least fifteen days prior to adoption. The oun Commissioners Ian to ado t this proposed * 
amendment at their meeting on May 7, 2019. Written comments should be submitted no ater 
than 9:00 am on Tuesday, April 30, 2019 in order to be added to the Commissioners' meeting 
package for their consideration. 

\b 
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worcatlter County Admin 

STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

Worcester QCountp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill, Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 

KELLY BRINKLEY 
Volunteer Services Manager 

ANN HANKINS 
Human Resources Specialist 

TARA ARMSTRONG 
Office Assistant JV 

From: 

Date: 

Harold Higgins, Chief Administrative Officer< .f!s 
Stacey Norton, Human Resources Director ,;rm%--!/~ 
Ap ril 9, 2019 

Subject: Retiree Insurance Payment Process and Delinquent Accounts 

We do not have a poli cy on how to handle delinquent retiree and retiree dependent(s) insurance 
payments. 

We are recommending the following policy: 

All County retiree and retiree dependent(s) insurance payments are due on the 15th of the calendar 
month for the next calendar month's coverage. If payments are not received in the Worcester 
County Human Resources Office by 4:30 pm at the end of that calendar month, a written warning of 
potential cancellation wi ll be mailed to the last known address of the retiree at the end of each 
calendar month that payments are delinquent (for a total of up to 3 letters). If payments are not 
received in t he Hu mah Resources Office by 4:30 pm within ninety (90) calendar days of the due 
date, the insurance will be cancelled permanently. If the insurance is cancelled due to non-payment 
of premiums, the retiree/dependent(s) will not be allowed to rejoin the insurance. Those 
retiree/dependent(s) will instead be offered COBRA benefits at their own cost. 

Beginning July 1, 2019, insurance premiums will automatically be deducted from Maryland State 
Retirement System (MSRS) checks for those eligible retirees and retiree dependent(s) receiving 
MSRS retirement checks. The current manual process of collecting insurance premiums by the 
Human Resources Office wi ll continue for dependents of deceased retirees that do not rece ive 
monthly Maryland State Retirement System (MSRS) retirement checks as well as retirees and their 
dependents covered by the Nationwide reti rement program. 

With your approval, this new policy will be posted for comments and I will return at the May 7, 
2019 meeting for final approval. Once the policy is approved, we will do a home mailing to 
retiree/dependent(s) notifying them of the new policy and the effective date of the new process 
with the insurance premiums being deducted from their Maryland State Retirement System 
monthly retirement check 

Please Jet me know if you need additional information. 

Thank you for your consideration. 

APPROVED 
Worcester County Commissioners 
Date ='t:tf 'flp{(y 

<!I:itt?en.s anb ~obernment Working 'Qtogetber 
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§ CG 4-301. Personnel system 

SUBTITLE ID 
Personnel Administration 

(a) Adoption by resolution. The County Commissioners may, by resolution, adopt a 
personnel system containing_ rules and regulations to establish procedures and to guide 
administrative actions concerning personnel activities and transactions. Said personnel 
system shall apply to all positions funded in whole or in part by or through the County 
Commissioners, except those positions covered by other approved personnel regulations 

and plans, those positions described in§ 4-305 herein'.or such special other positions as 
may be specifically exempted by the County Commissioners. The administration and 
enforcement of the personnel system shall be as set forth in the resolution adopting the 
same or as may be provided by law. 

Q (b) Notice by amendments. Except for such matters affecting the personnel system that may 
be governed by annual expense budget procedures, any resolution providing for adoption 
of or amendment to said personnel system ~hall be posted for at least fifteen days prior to_ 
its adoption, in the Government Center and such other locations as the County 
Commissioners may deem necessary and appropriate. 
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D. 

Worcester County Government - Personnel Rules and Regulations 

Employees on leave of absence should make application to the State Retirement 
and Pension System for an approved leave of absence. 

5.03 MEDICAL INSURANCE BENEFITS 

A. Regular full-time employees are eligible to participate in the County's cost-share 
insurance programs by paying a percentage of the required insurance premium set 
by resolution of the County Commissioners. The Commissioners shall pay the 
remainder of the required premium. Regular part-time anp part-time employees 
are eligible to participate by paying 100% of the insurance premium. Temporary 
employees are not eligible to participate in the County's insurance program. The 
program and criteria for eligibility will be explained in detail at the time the 
employee becomes eligible to join. The County reserves the right to make 
changes in the carriers and provisions of these programs when deemed necessary 
or advisable. In the case of a retired employee, dependents may be added after 
retirement only in case of marriage, birth or adoption. The spouse and dependent 
children of the retiree enrolled as of the date of retirement are eligible to continue 
on the group plan after the retiree is deceased. 

B. 

C. 

D. 

Employees hired before November 1, 2007, who retire with a minimum of 5 years 
of Worcester County service and employees hired on or after November 1, 2007, 
who retire with a minimum of 15 years of Worcester County service under the 
Maryland State Retirement and Pension System or Worcester County Pension 
Plan, immediately upon leaving County Service are eligible to continue 
participation in the health insurance plan by paying a percentage of the required 
insurance premium set by resolution of the County Commissioners. Employees 
who are not enrolled in the County's health and prescription drug insurance plan 
on their last day of County employment are not eligible to enroll after retirement. 
Once a retiree leaves the County's health and prescription drug insurance plan for 
any reason, the retiree and/or the retiree's dependents cannot re-enroll in the 
County's health and prescription drug insurance plan. As long as prescription 
drug benefits of the Worcester County health and prescription drug insurance plan 
for retirees over 65 has a greater benefit at a lower cost than Medicare part D, 
retirees who enroll in Medicare Part D and their dependents are not eligible to 
participate in the Worcester County health and prescription drug insurance plan. 

Upon mutual agreement between the employee and the County, and in accordance 
with the terms and conditions of the insurance policy, the County may continue 
health insurance coverage at the employee's expense during an approved unpaid 
leave of absence other than FMLA leave. COBRA continuation rights may apply 
in the event coverage is not extended through the County. 

Upon an employee's termination from County employment, at the employee's 
option and expense, the employee may elect to continue County health insurance 
benefits to the extent provided under COBRA. Continuation rights are not 

5-2 6-5-2012 
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Worcester County Government - Personnel Rules and Regulations 

available if an employee is terminated for "gross misconduct." An administrative 
handling fee over and above the cost of the insurance premium may be charged 
the employee or their dependents that elect to exercise their COBRA continuation 
rights. 

County elected officials shall be eligible for cost sharing during the term of their 
office. Upon leaving office, elected officials may remain in the group plan and · 
qualify for cost-sharing provided (I) they meet any of the criteria established for 
full-time employees, or (2) they have completed 3 full terms of elected service 
regardless of age or retirement status. Elected officials who have completed at 
least one full term of elected office may remain on the group plan for an 
additional period not to exceed the number of years of elected service provided 
they pay I 00% of premiums. 

Transitional Provisions: Members of the Board of License Commissioners, 
Bingo Board, and Board of Election Supervisors who were appointed to their 
positions prior to October I, 1987 shall be eligible for cost-sharing during their 
term of appointment. Upon expiration of their appointment said officials may 
continue to be eligible for cost-sharing provided they meet any of the criteria 
established for regular employees. Should such appointed officials not be eligible 
they may continue to remain on the group plan for an additional period not to 
exceed their number of years of appointed service provided they pay I 00% of 
premiums. Any other current, retired or terminated County official or employee 
who was eligible for participation in any cost-sharing for medical benefits based 
upon any previous official policy or standard and who is receiving such benefit as 
of September I, 1998 may continue to remain on the group plan and be entitled to 
his present cost-sharing arrangement on a case-by-case basis upon the 
determination of the County Commissioners that such participation is in 
accordance with the intent of this Section. 
' 
I 

5.04 TERM LIFE INSURANCE 

u 

Life insurance coverage may be provided for all regular full-time employees on 
the first of the month following 6 months of employment until termination of 
employment or transfer to less than full-time status. Details of the life insurance 
plan will be provided upon eligibility. 

5.05 LONG-TERM DISABILITY INSURANCE 

Long-term disability insurance may be provided to regular full-time employees on 
the first of the month following 6 months of employment until termination of 
employment or transfer to less than full-time status. Details of the long-term 
disability plan will be provided upon eligibility. 

5-3 6-5-2012 
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RESOLUTION NO. 19 -

RESOLUTION AMENDING WORCESTER COUNTY GOVERNMENT 
PERSONNEL RULES AND REGULATIONS REGARDING RETIREE MEDICAL 

INSURANCE PAYMENT PROCESS AND DELINQUENT ACCOUNTS 

WHEREAS, Section 4-301 of the County Government Article of the Code of Public 
Local Laws of Worcester County, Maryland authorizes the County Commissioners to adopt, 
by Resolution, a personnel system; and 

WHEREAS , the County Commissioners comprehensively revised and adopted the 
current Worcester County Personnel Rules and Regulations on July 3 , 2001 and have 
subsequently adopted amendments as necessary; and 

WHEREAS, the County Commissioners determined it necessary and advisable to 
amend the Worcester County Personnel Rules and Regulations to establish a policy regarding a 
retiree medical insurance payment process and handling of delinquent accounts. 

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester 
County, Maryland that new Subsections G. and H. are hereby added to Section 5.03 (Medical 
Insurance Benefits) to read as follows: 

G. All County retiree and retiree dependent(s) insurance payments are due on the 
15th of the calendar month for the next calendar month's coverage. If 
payments are not received in the Worcester County Human Resources Office by 
4:30 pm at the end of that calendar month, a written warning of potential 
cancellation will be mailed to the last known address of the retiree at the end of 
each calendar month that payments are delinquent (for a total of up to 3 letters). 
If payments are not received in the Human Resources Office by 4:30 pm within 
ninety (90) calendar days of the due date, the insurance will be cancelled 
permanently. If the insurance is cancelled due to non-payment of premiums, the 
retiree/dependent(s) will not be allowed to rejoin the insurance. Those 
retiree/dependent(s) will instead be offered COBRA benefits at their own cost. 

H. Beginning July 1, 2019, insurance premiums will automatically be deducted 
from Maryland State Retirement System (MSRS) checks for those eligible 
retirees and retiree dependent(s) receiving MSRS retirement checks. The 
current manual process of collecting insurance premiums by the Human 
Resources Office will continue for dependents of deceased retirees that do not 
receive monthly Maryland State Retirement System (MSRS) retirement checks 
as well as retirees and their dependents covered by the Nationwide retirement 
program. 

AND, BE IT FURTHER RESOLVED that this Resolution shall take effect upon its 
passage. 
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PASSED AND ADOPTED this __ day of _______ , 2019. 

ATTEST: 

Harold L. Higgins 
Chief Administrative Officer 

COUNTY COMMISSIONERS OF 
WORCESTER COUNTY, MARYLAND 

Diana Purnell, President 

Joseph M. Mitrecic, Vice President 

Anthony W. Bertino, Jr. 

Madison J. Bunting, Jr. 

James C. Church 

Theodore J. Elder 

Joshua C. Nordstrom 

Page 2 of 2 
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I\J\l APR 3 0 2019 ~ 

By 

STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

Worcester QC:ountp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill, Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 

KELLY BRINKLEY 
Volunteer Services Manager 

ANN HANKINS 
Human Resources Specialist 

TARA ARMSTRONG 
Office Assistant IV 

From: 

Date: 

Worcester County Commissioners .A 
Stacey Norton, Human Resources Director %~ --7~ 

April 23, 2019 

Subject: Request for Operation We Care 

I would like to request permission to do a collection of items for Operation We Care from 
May 8, 2019 - May 17, 2019. We did a collection last fall for Veteran's Day. 

Operation We Care collects supplies for care packages year round which are donated from 
generous individuals and groups in the local community. They collect and prepare to send 
care packages for Armed Forces' Day and Veteran's Day to troops (approximately 2,000 
packages). The most unique aspect of their program is they send care packages to troops 
where at leas t one perso n in the troop is related to someone that lives on the eastern shore. 

The list below are some of the suggested items requested fo r donations: 

•ChefBoyardee 
•Baby wipes 
•Shampoo/ bodywash 
•Chapstick 
•Girl Scout Cookies 
•Ramen noodles 
•Snacks 
•Small toiletries 

The packing event is scheduled for May 19, 2019. 

Kelly Brinkley is coordinating thi s event. 

Thank you for your consideration. 

([tti?eni\ anb @obernment Working '<!rogetber 



STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

From: 

Date: 

Subject: 

Worcester <!Countp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill , Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 FYI 
KELLY BRINKLEY 

Volunteer Services Manager 
ANN HANKINS 

Human Resources Specialist 
TARA ARMSTRONG 
Ottice Assistant l V 

Harold Higgins, Chief Administrative Officer A 
Stacey Norton, Human Resources Director 6'~---r ,---z17..__, 
April 23, 2019 

Blood Drives for 2019 

The March 4, 2019 blood drive had 32 participants including 15 walk ins. This was the first 
time we held a Blood Drive at the Recreation Center as the third floor training room is 
being occupied by the Register of Wills office. 

The next Blood Drive is scheduled for June 12, 2019 from 8:30 am - 1:30 pm at the 
Recreation Center. 

Please let me know if you need add itional information. 

([tti?en.s anb ~obermnent Working 'Qrogetber 



STACEY E. NORTON 
Human Resources Director 

HOPE CARMEAN 
Benefits Manager 
EDDIE CARMAN 

Risk Manager 

To: 

From: 

Date: 

Subject: 

Worce~ter Qtountp 
Government Center 

Department of Human Resources 
One West Market Street, Room 1301 

Snow Hill , Maryland 21863-1213 
410-632-0090 

Fax: 410-632-5614 

Worcester County Commissioners 

Stacey Norton, Human Resources Director 

April 23, 2019 

Request for Volunteer Spirit Award Dinner 

KELLY BRINKLEY 
Volunteer Services Manager 

ANN HANKINS 
Human Resources Specialist 

TARA ARMSTRONG 
Office Assistant JV 

I would like to request permission to schedule the annual Volunteer Spirit Awards dinner 
at the Atlantic Hotel in Berlin on Wednesday, August 21, 2019. 

The nomination period will open this week and nominations are due June 14, 2019. 

The menu will be salmon, chicken, or vegetable pasta. The plates are $35 a piece not 
including tax or gratuity. 

We will stay within the $3,500 allocated budget. 

Thank you for your consideration. 

([tti?en.s anb ®obernment Working Z!rogetber \ 



TEL: 410·632·0686 
FAX: 410-632-3003 

TO: 
FROM: 

DATE: 

By ---·- ·---l!:.!.==.===:=.:~.- - - .. -·· 
OFFICE OF THE TREASURER 

GOVERNMENT CENTER 

ONE WEST MARKET STREET. ROOM 1105 

P.O. Box 248 

SNOW H ILL, M ARYLAND 

21863 

SUBJECT: 

Harold L. Higgins, Chief Administrat~ ... ~ r 
Phillip G. Thompson, Finance Officer ~ 
Jennifer Swanton, Assistant Finance Officere'k' 
April 29, 2019 V 
Designated Funds Transfer 

PHILLIP G. THOMPSON, CPA 
FINANCE OFFICER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

As you are aware, the Fund Balance Designations approved by the Commissioners 
for FY I 9 include the transfer of$ IM to the Other Post Employment Benefit (OPEB) trust 
accounts. It is our intention to allocate these funds equally between the trusts as we have 
historically done since we began funding OPEB more than IO years ago. We are respect­
fully requesting to transfer these funds before the end of May in order to facilitate a prop­
er year-end accounting for this activity. 

Should you have any questions, or require additional data, please do not hesitate to con­
tact me. 

Citizens and Government Working Together 



TEL: 410-632·0686 
FAX: 410·632-3003 

m[E (rJ [Ea w [E[m 
ill} APR 2 9 2019 ~ 

By 

OFFICE OF THE TREASURER 

~orr£si£r filounf~ 
GOVERNMENT CENT ER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

SNOW H ILL, MARYLAN D 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer . . \ 
FROM: Jessica Wilson, Enterprise Fund Controller ~ 
DATE: April 26, 2019 
RE: Water and Wastewater Enterprise Fund Public Hearing 

PHILLIP G. THOMPSON. CPA 
FINANCE OFFICER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The purpose of this memo is to request a public hearing for the Water and 
Wastewater Enterprise Fund FY19/20 budgets on Tuesday, June 4, 2019. Attached is 
the required advertisement that will be placed in the newspapers for the Notice of 
Public Hearing for the FYI 9/20 Requested Operating Budgets and Assessments as 
well as the handout for the public hearing meeting. Any proposed changes to rates are 
noted in the advertisement. 

If you have any questions, please feel free to contact me. 

Citizens and Government Working Together 



In') ID) IA\ R ',j;lu Notice of Public Hearing 
l..!!..J UlJ LA.l LJ'" uworcester County Water and Wastewater Enterprise Fund 

FY 2019/2020 Requested Budgets and Assessments 

(l The Worcester County Commissioners will conduct a public hearing on the proposed operating budgets, 
assessments, user charges and other charges for each of the I I sanitary service areas operated by the Worcester 
County Department of Public Works, Water & Wastewater Division on: 

() 

Tuesday, June 4, 2019 at 10:40 a.m. 
in the County Commissioners' Meeting Room 

Room I IO I Government Center, One West Market Street 
Snow Hill, Maryland 21863 

The I I sanitary service areas and proposed changes to the users fees to cover projected expenses are as follows: 

Assateague Pointe - increase from $85 to $90 per park trailer per quarter water and sewer flat charge; 
increase from $135.50 to $140.50 per equivalent dwelling unit (EDU) per quarter domestic sewer flat charge; 
and increase from $]0 to $15 perlot grinder pump flat surcharge. 
Briddletown - increase from $61 to $66 per EDU per quarter domestic water flat charge; increase from $22 
to $27 per EDU per quarter swimming pool flat charge; increase from $50 to $60 per EDU per quarter 
irrigation system flat charge; and increase in commercial water base fee ranging from $49 .50 to $412.50 at 
present to $53 to $441.50 based on total EDU's. 
Edgewater Acres - increase first three tiers water usage charges ranging from $7 .25 to $9 at present to $8 to 
$10 per thousand gallons; and increase from $93 to $98 per EDU per quarter domestic water flat charge. 
The Landings - increase from $230 to $240 per EDU per quarter domestic water and sewer base fee; 
increase from $32 to $37 per EDU per quarter Lewis Road domestic water base fee; increase from $220 to 
$230 per EDU per quarter accessibility fee; and new commercial water and sewer base fees ranging from 
$275 to $2,300 based on total EDU's and usage charges ranging from $4 to $10 per thousand gallons. 
Lighthouse Sound - increase from $210 to $215 per EDU per quarter domestic sewer flat charge; and 
increase from $85 to $100 per EDU per quarter accessibility fee. 
Mystic Harbour - increase from $168 to $173 per EDU per quarter domestic water and sewer base fee; 
increase from $168 to $172 per EDU per quarter domestic sewer flat charge; and increase in commercial 
water and sewer base fees ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's. 
Newark - no proposed changes. 
Ocean Pines - increase from $170 to $175 per EDU per quarter domestic water and sewer base fee; increase 
from $158 to $161.75 per EDU per quarter domestic sewer flat charge; increase White Horse Park domestic 
water and sewer flat charge from $134 to $138 per lot per quarter; increase in commercial water and sewer 
base fees ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's; and increase from 
$13 to $20 per EDU per quarter supplemental debt service. 
Riddle Farm - increase from $180 to $190 per EDU per quarter domestic water and sewer base fee; increase 
from $140 to $150 per EDU per quarter accessibility fee; increase in commercial water and sewer base fees 
ranging from $198 to $1,650 at present to $212 to $1,766 based on total EDU's; and new $9 per EDU per 
quarter debt service. 
River Run - increase from $53.13 to $54.69 per EDU per quarter domestic water base fee. 
West Ocean City - no proposed changes. 

In addition to user fees, assessments will be levied in the Mystic Harbour, Newark, Ocean Pines, Oyster Harbour, 
Riddle Farm, and Snug Harbour service areas or sub-areas to make debt payments. All assessments shall be 
made on an EDU basis. 

Copies of the proposed budgets for each service area are available for public inspection at the Worcester County 
Government Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland 21863, the County 
Treasurer's Office in the Isle of Wight Complex on Route 90 and St. Martins Neck Road, the County Library in 
Ocean Pines on Cathell Road, and online at www.co.worcester.md.us. For additional information, contact the 
Worcester County Treasurer's Office at (410) 632-0686 ext. 1217. 
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I Worcester County 

Water & Wastewater 

Ratepayer's Guide to the 

FY 2019/20 Requested 

Operating Budgets 
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Board of County Commissioners of Worcester County 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 

Anthony "Chip" W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James "Bud" C. Church 

Theodore J. Elder 
Joshua C. Nordstrom 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Water and Wastewater Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 



Worcester County Department of Public Works 
Water & Wastewater Division 

Introduction 
The Water and Wastewater Division was setup an Enterprise Fund. The purpose of an 
Enterprise Fund is to account for functions of the County in which user charges are collected to 
cover the cost of the service being provided. The use of consistent budgeting methods 
combined with the required use of generally accepted accounting principles provides the 
County with accrual basis data to measure the financial strength of the fund. In addition, the 
use of consistent accounting and budgeting provides comparable data to evaluate the 
performance of the fund from year to year. 

Water & Wastewater Services 
The County currently provides water and/or sewer service to approximately 14,750 customers 
in 11 different service areas. The department currently operates 8 wastewater treatment 
facilities, 56 wastewater pumping stations, and 17 water supply wells which pumped over 565 
million gallons of water during 2018. User charges cover the operation and maintenance of 
these facilities. In addition, user charges are also used to pay for the administrative and 
technical support functions provided by the Treasurer's Office and the Department of Public 
Works, respectively. The Treasurer's Office mails and collects over 59,000 bills annually. The 
Department of Public Works provides construction management and engineering support to the 

(~) department. 

Other Charges 
In addition to the user charges already mentioned, an equivalent dwelling unit (EDU) charge 
is collected in six of the County Service Areas or sub-areas including Mystic Harbour, Newark, 
Ocean Pines, Oyster Harbor, Riddle Farm, and Snug Harbor. An EDU is a measurement which 
is approximately the same amount of water and sewer flow as an average single family 
residence. The purpose of EDU assessments in the service area or sub-area is to collect funds 
to pay any debt related to the acquisition or construction of sanitary facilities. 

Where Can Information Be Obtained on the FY 2019/20 Budget? 
Copies of the proposed budgets for each service area are available at the Worcester County 
Government Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland, the 
County Treasurer's Office in the Isle Of Wight Complex on Route 90 and St. Martins Neck 
Road, the County Library in Ocean Pines on Cathell Road, and online at 
www.co:worcester.md.us. For additional information, contact the Worcester County 
Treasurer's Office at (410) 632-0686 ext. 1217. 

1 \e_ 
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Revenue 
Charges for Services 
Interest & Penalties 
Operating Grants 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

11,187,690 11,633,544 
139,200 152,250 
26,000 28,000 

161,875 167,875 
Transfer From (To) Reserves (110,051) 345,157 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

11,404,714 

4,911,029 
938,713 

4,057,096 
158,914 
726,962 
612,000 

11,404,714 

2 

12,326,826 

4,909,464 
948,831 

4,541,780 
325,001 
763,850 
837,900 

12,326,826 

!Total WWW Budgets 

($) Difference(%) 

445,854 3.99% 
13,050 9.38% 
2,000 7.69% 
6,000 3.71% 

455,208 -413.63% 
922,112 8.09% 

(1,565) -0.03% 
10,118 1.08% 

484,684 11.95% 
166,087 104.51% 

36,888 5.07% 
225,900 36.91% 
922,112 8.09% 



WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

jOcean Pines 

2018/19 2019/20 ($) Difference (%) 
Budget 

Revenue 

Charges for Services 6,951,940 
Interest and Penalties 83,000 
Other Revenue 143,000 
Transfer From (To) Reserves (183,906) 

6,994,034 

Expenditures 

Personnel Services 3,581,323 
Supplies & Materials 483,463 
Maintenance & Services 1,907,408 
Other Charges 102,418 
lnterfund Charges 447,422 
Capital Equipment 472,000 

6,994,034 

Proposed Quarterly Rates 

Request 

7,231,665 
83,000 

143,000 
(223,683) 

7,233,982 

3,515,522 
490,189 

2,145,747 
219,624 
470,000 
392,900 

7,233,982 

279,725 

(39,777) 
239,948 

(65,801) 
6,726 

238,339 
117,206 
22,578 

(79,100) 
239,948 

4.02% 
0.00% 
0.00% 

21.63% 
3.43% 

-1.84% 
1.39% 

12.50% 
114.44% 

5.05% 
-16.76% 

3.43% 

Proposed increase in domestic water and sewer base fee from $170.00 to $175.00 
~ Proposed increase in domestic sewer flat charge from $158.00 to $161.75 
l. '?roposed increase in domestic nonmetered White Horse Park flat charge from $134.00 to $138.00 per lot 

Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present to 
$212.00 to $1,766.00 based on total EDU's 
Proposed increase in quarterly supplemental debt service from $13.00 per EDU per quarter to $20.00 

2018/19 2019/20 
Budget Request 

Domestic: 

Metered Water & Sewer 
Base Fee $170.00 $175.00 Flat Charge 
Usage Range (Gallons) 

0-10,000 $1.60 $1.60 Per Thousand 
10,001 - 25,000 $3.50 $3.50 Per Thousand 
25,001 - 35,000 $6.00 $6.00 Per Thousand 
35,001 - 45,000 $9.00 $9.00 Per Thousand 

over 45,000 $15.00 $15.00 Per Thousand 
Nonmetered Sewer 
Sewer Only $158.00 $161.75 Flat Charge 
Nonmetered Water & Sewer 
White Horse Park - 100 GPD/Lot $134.00 $138.00 Flat Charge 

u 
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!ocean Pines cont. 

(l 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

Commercial: 
Metered Water & Sewer 

2018/19 
Budget 

Tiered Base Fee Range (EDU's) and Usage Range (Gallons) 

C) 

1 EDU $198.00 

0 - 10,000 Gallons $4.00 
10,001 - 27,000 Gallons $6.00 

over 27,000 Gallons $10.00 

2 EDU's 

0 - 10,000 Gallons 
10,001 - 54,000 Gallons 

over 54,000 Gallons 

3-13 EDU's 

0 - 10,000 Gallons 
10,001 - 351,000 Gallons 

over 351,000 Gallons 

14-24 EDU's 

0 -10,000 Gallons 
10,001 - 648,000 Gallons 

over 648,000 Gallons 

25-39 EDU's 

0 - 10,000 Gallons 
10,001 - 1,053,000 Gallons 

over 1,053,000 Gallons 

40+ EDU's 

0 - 10,000 Gallons 
10,001 - 1,250,000 Gallons 

over 1,250,000 Gallons 

Standard EDU 
Supplemental EDU (14 & 19 Bonds) 

$275.00 

$4.00 
$6.00 

$10.00 

$550.00 

$4.00 
$6.00 

$10.00 

$825.00 

$4.00 
$6.00 

$10.00 

$1,100.00 

$4.00 
$6.00 

$10.00 

$1,650.00 

$4.00 
$6.00 

$10.00 

$37.00 
$13.00 

4 

2019/20 
Request 

$212.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$294.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$589.00 Flat Charge 

$4.00 Per Thousand 
$6. 00 Per Thousand 

$10.00 Per Thousand 

$883.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,177.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,766.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$37.00 Per EDU per Quarter 
$20.00 Per EDU per Quarter 



Revenue 
Charges for Services 
Interest and Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

234,100 255,610 
4,000 4,000 

Transfer From (To) Reserves 17,435 1,517 
255,535 261,127 

Expenditures 
Personnel Services 83,856 94,275 
Supplies & Materials 31,992 26,450 
Maintenance & Services 105,712 101,668 
Other Charges 5,857 9,159 
lnterfund Charges 28,118 29,575 
Capital Equipment 

255,535 261,127 

!Assateague Pointe 

($) Difference (%) 

21,510 

(15,918) 
5,592 

10,419 
(5,542) 
(4,044) 
3,302 
1,457 

5,592 

9.19% 
0.00% 

N/A 
-91.30% 

2.19% 

12.42% 
-17.32% 

-3.83% 
56.38% 

5.18% 
N/A 

2.19% 

(
,Proposed Quarterly Rates 
~ 'Proposed increase in water and sewer park trailer flat charge from $85.00 to $90.00 

Proposed increase in sewer flat charge from $135.50 to $140.50 
Proposed increase in grinder pump surcharge from $10.00 to $15.00 per lot 

2018/19 2019/20 
Budget Request 

Domestic: 
Nonmetered Water & Sewer 

Water & Sewer - 110 GPO Units $85.00 $90.00 Flat Charge 
Sewer Only - 250 GPO Units $135.50 $140.50 Flat Charge 
Grinder Pump Surcharge per Lot $10.00 $15.00 Flat Charge 

\_,! 
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WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

I Briddletown 

2018/19 2019/20 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 12,550 12,769 
Interest and Penalties 1,000 550 
Operating Grants 26,000 28,000 
Other Revenue 
Transfer From (To) Reserves 4,067 1,260 

43,617 42,579 
Expenditures 

Personnel Services 10,019 7,598 
Supplies & Materials 1,027 976 
Maintenance & Services 30,923 32,031 
Other Charges 349 609 
lnterfund Charges 1,299 1,365 
Capital Equipment 

43,617 42,579 

Proposed Quarterly Rates 

(
,Proposed increase in water only flate rate from $61.00 to $66.00 
~reposed increase in swimming pool flate rate from $22.00 to $27.00 
Proposed increase in irrigation system flate rate from $50.00 to $60.00 

219 1.75% 
(450) -45.00% 

2,000 7.69% 
N/A 

(2,807) -69.02% 
(1,038) -2.38% 

(2,421) -24.16% 
(51) -4.97% 

1,108 3.58% 
260 74.50% 

66 5.08% 
NIA 

(1,038) -2.38% 

Proposed increase in commercial water base fees ranging from $49.50 to $412.50 at present to $53.00 to 
$441.50 based on total EDU's 

Domestic: 
Nonmetered Water 
Water Only 
Swimming Pool (in-ground) 
Irrigation System 

Commercial: 
Metered Water 
Base Fee Range (EDU's) 

u 
Usage (Gallons) 

1 
2 

3-13 
14-24 
25-39 
40+ 

2018/19 
Budget 

$61.00 
$22.00 
$50.00 

$49.50 
$68.75 

$137.50 
$206.25 
$275.00 
$412.50 

$9.19 

6 

2019/20 
Request 

$66.00 Flat Charge 
$27.00 Flat Charge 
$60.00 Flat Charge 

$53.00 Flat Charge 
$73.50 Flat Charge 

$147.25 Flat Charge 
$220.75 Flat Charge 
$294.25 Flat Charge 
$441.50 Flat Charge 

$9.19 Per Thousand 



Revenue 
Charges for Services 
Interest and Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

222,750 228,100 
1,500 2,000 

875 875 
Transfer From (To) Reserves (9,304) (2,641) 

215,821 228,334 
Expenditures 

Personnel Services 37,508 42,065 
Supplies & Materials 4,152 4,159 
Maintenance & Services 161,132 167,084 
Other Charges 2,075 3,501 
lnterfund Charges 10,954 11,525 
Capital Equipment 

215,821 228,334 

! Edgewater Acres 

($) Difference(%) 

5,350 2.40% 
500 33.33% 

0.00% 
6,663 -71.61% 

12,513 5.80% 

4,557 12.15% 
7 0.17% 

5,952 3.69% 
1,426 68.72% 

571 5.21% 
NIA 

12,513 5.80% 

,,.-\Proposed Quarterly Rates 

(~ Proposed increase in usage charge ranging from $8.00 to $10.00 per thousand gallons 
Proposed increase in nonmetered water flat charge from $93.00 to $98.00 

2018/19 2019/20 
Budget Request 

Domestic: 
Metered Water & Sewer 
Base Fee $160.00 $160.00 Flat Charge 
Usage Range (Gallons) 

0-10,000 $7.25 $8.00 Per Thousand 
10,001 - 35,000 $8.34 $9.00 Per Thousand 
35,001 - 45,000 $9.00 $10.00 Per Thousand 

over 45,000 $15.00 $15.00 Per Thousand 
Nonmetered Water $93.00 $98.00 Flat Charge 
Nonmetered Sewer $140.00 $140.00 Flat Charge 
Accessibility $25.00 $25.00 Flat Charge per EDU 
Front Foot Assessment $0.02 $0.02 Per Linear Foot per Quarter 

7 
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WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!Landings 

2018/19 2019/20 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 302,000 313,180 
Interest and Penalties 5,000 5,000 
Other Revenue 
Transfer From (To) Reserves 53,736 120,444 

360,736 438,624 
Expenditures 

Personnel Services 169,321 178,598 
Supplies & Materials 58,447 62,637 
Maintenance & Services 122,544 180,279 
Other Charges 2,826 9,145 
lnterfund Charges 7,598 7,965 
Capital Equipment 

360,736 438,624 

rfroposed Quarterly Rates 

\,- Proposed increase in domestic water and sewer base fee from $230.00 to $240.00 
Proposed increase in lewis road domestic water minimum from $32.00 to $37.00 

11,180 

66,708 
77,888 

9,277 
4,190 

57,735 
6,319 

367 

77,888 

3.70% 
0.00% 

N/A 
124.14% 
21.59% 

5.48% 
7.17% 

47.11% 
223.60% 

4.83% 
N/A 

21.59% 

Proposed new commercial water and sewer base fees ranging from $275 to $2,300 based on total EDU's 
and usage charges ranging from $4 to $10 per thousand gallons 
Proposed increase in accessibility fee from $220.00 to $230.00 

2018/19 2019/20 
Budget Request 

Domestic: 
Metered Water & Sewer 
Base Fee $230.00 $240.00 Flat Charge 
Lewis Road - Water Only $32.00 $37.00 Flat Charge 
Usage Range (Gallons) 

0 - 10,000 $1.60 $1.60 Per Thousand 
10,001 - 25,000 $3.50 $3.50 Per Thousand 
25,001 - 35,000 $6.00 $6.00 Per Thousand 
35,001 - 45,000 $9.00 $9.00 Per Thousand 

over45,000 $15.00 $15.00 Per Thousand 
*water only service (metered) shall be billed at 25% of the above proposed rates. 

( ) 
'-._/ 
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!Landings cont. 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

Commercial: 
Metered Water & Sewer 

2018/19 
Budget 

Tiered Base Fee Range (EDU's) and Usage Range (Gallons) 

1 EDU 

O - 10,000 Gallons 
10,001 - 27,000 Gallons 

over 27,000 Gallons 

2 EDU's 

0 - 10,000 Gallons 
10,001 - 54,000 Gallons 

over 54,000 Gallons 

3-13 EDU's 

0 - 10,000 Gallons 
10,001 - 351,000 Gallons 

over 351,000 Gallons 

14-24 EDU's 

0 - 10,000 Gallons 
10,001 - 648,000 Gallons 

over 648,000 Gallons 

25-39 EDU's 

0 - 10,000 Gallons 
10,001 - 1,053,000 Gallons 

over 1,053,000 Gallons 

40+ EDU's 

0 - 10,000 Gallons 
10,001 - 1,250,000 Gallons 

over 1,250,000 Gallons 

2019/20 
Request 

$275.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$360.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$770.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,150.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,530.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$2,300.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

Accessibility- Domestic & Commercial: $220.00 $230.00 Flat Charge per EDU 
*water only service (metered) shall be billed a\25% of the above proposed rates. 

9 
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Revenue 

Charges for Services 
Interest and Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

95,800 99,840 
700 700 

Transfer From (To) Reserves 1,887 (4,515) 
98,387 96,025 

Expenditures 

Personnel Services 48,854 45,791 
Supplies & Materials 12,157 12,083 
Maintenance & Services 32,912 31,937 
Other Charges 1,217 2,789 
lnterfund Charges 3,247 3,425 
Capital Equipment 

98,387 96,025 

(
,Proposed Quarterly Rates 

-~reposed increase in domestic sewer flat charge from $210.00 to $215.00 
Proposed increase in accessibility fee from $85.00 to $100.00 

Domestic: 

2018/19 
Budget 

2019/20 
Request 

!Lighthouse Sound 

($) Difference (%) 

4,040 4.22% 

(6,402) 
(2,362) 

(3,063) 
(74) 

(975) 
1,572 

178 

(2,362) 

0.00% 
N/A 

-339.27% 
-2.40% 

-6.27% 
-0.61% 
-2.96% 

129.17% 
5.48% 

N/A 
-2.40% 

Nonmetered Sewer (improved lot) 

Accessibility (unimproved lot) 

$210.00 

$85.00 

$215.00 Flat Charge per EDU 

$100.00 Flat Charge per EDU 

\___) 

10 



WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!Mystic Harbour 

2018/19 2019/20 ($) Difference (%) 
Budget Request 

Revenue 
Charges for Services 1,161,000 1,207,080 46,080 3.97% 
Interest & Penalties 14,000 15,000 1,000 7.14% 
Other Revenue N/A 
Transfer From (To) Reserves 98,272 186,667 88,395 89.95% 

1,273,272 1,408,747 
Expenditures 

135,475 10.64% 

Personnel Services 451,384 454,145 2,761 0.61% 
Supplies & Materials 228,900 221,070 (7,830) -3.42% 
Maintenance & Services 489,214 579,632 90,418 18.48% 
Other Charges 18,600 34,400 15,800 84.95% 
lnterfund Charges 85,174 89,500 4,326 5.08% 
Capital Equipment 30,000 30,000 NIA 

1,273,272 1,408,747 135,475 10.64% 

Proposed Quarterly Rates 

Proposed increase in domestic water and sewer base fee from $168.00 to $173.00 

(
- Proposed increase in domestic sewer flat charge from $168.00 to $172.00 

~· \Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present 
to $212.00 to $1,766.00 based on total EDU's 

2018/19 2019/20 
Domestic: Budget Request 
Metered Water & Sewer 
Base Fee $168.00 $173.00 Flat Charge 
Usage Range (Gallons) 

0 - 10,000 $1.60 $1.60 Per Thousand 
10,001 - 25,000 $3.50 $3.50 Per Thousand 
25,001 - 35,000 $6.00 $6.00 Per Thousand 
35,001 - 45,000 $9.00 $9.00 Per Thousand 

over45,000 $15.00 $15.00 Per Thousand 
'water only service (metered) shall be billed at 25% of the above proposed rates. 

Nonmetered Sewer $168.00 $172.00 Flat Charge 

l_J 
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!Mystic Harbour cont. 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

Commercial: 
Metered Water & Sewer 

2018/19 
Budget 

Tiered Base Fee Range (EDU's) and Usage Range (Gallons) 

1 EDU $198.00 

0 - 10,000 Gallons $4.00 
10,001 - 27,000 Gallons $6.00 

over 27,000 Gallons $10.00 

2 EDU's $275.00 

0 - 10,000 Gallons $4.00 
10,001 - 54,000 Gallons $6.00 

over 54,000 Gallons $10.00 

3-13 EDU's $550.00 

0 - 10,000 Gallons $4.00 
10,001 - 351,000 Gallons $6.00 

over 351,000 Gallons $10.00 
' 

14-24 EDU's $825.00 

0 - 10,000 Gallons $4.00 
10,001 - 648,000 Gallons $6.00 

over 648,000 Gallons $10.00 

25-39 EDU's $1,100.00 

0 - 10,000 Gallons $4.00 
10,001 - 1,053,000 Gallons $6.00 

over 1,053,000 Gallons $10.00 

40+ EDU's $1,650.00 

2019/20 
Request 

$212.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$294.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$589.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$883.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,177.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,766.00 Flat Charge 

0 - 10,000 Gallons $4.00 $4.00 Per Thousand 
10,001 - 1,250,000 Gallons $6.00 $6.00 Per Thousand 

over 1,250,000 Gallons $10.00 $10.00 Per Thousand 
*water only service (metered) shall be billed at 25% of the above proposed rates. 

Accessibility- Domestic & Commercial: $150.00 $150.00 Flat Charge per EDU 

*water only accessibility shall be billed at 25% of the above proposed rate. 

Sewer EDU: $66.00 $66.00 Per EDU per Quarter 

12 
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Proposed Quarterly Rates 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

!No proposed changes to quarterly rate 
2018/19 2019/20 

Request 

!Oyster Harbor 

EDU charge 
Budget 

$54.00 $54.00 Per EDU per Quarter 
Sub-area of Mystic Harbour service area 
Payments for water service will be made to Mystic Harbour service area 

Proposed Quarterly Rates 
!No proposed changes to quarterly rate 

. EDU charge 
()sub-area of Assateague Point service area 

u 

2018/19 
Budget 

$162.50 

13 

2019/20 
Request 

!Snug Harbor 

$162.50 Per EDU per Quarter 
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Revenue 
Charges for Services 
Interest & Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

131,650 134,910 
2,500 2,500 

18,000 24,000 
Transfer From (To) Reserves (16,226) (16,585) 

135,924 144,825 
Expenditures 

Personnel Services 71,520 75,079 
Supplies & Materials 16,373 16,448 
Maintenance & Services 41,082 43,413 
Other Charges 1,408 4,065 
lnterfund Charges 5,541 5,820 
Capital Equipment 

135,924 144,825 

Proposed Quarterly Rates 

c-=;No proposed changes to quarterly rates 

2018/19 2019/20 
Budget Request 

Domestic: 
Metered Water & Sewer 
Base Fee- Includes 3,000 Gallons $216.00 $216.00 
Usage Range (Gallons) over 3,000 $7.00 $7.00 

Commercial: 
Metered Water & Sewer 
Base Fee- Includes 3,000 Gallons $266.00 $266.00 
Usage Range (Gallons) over 3,000 $14.00 $14.00 

EDU: $27.00 $27.00 

14 

!Newark 

($) Difference (%) 

3,260 2.48% 
0.00% 

6,000 33.33% 
(359) 2.21% 

8,901 6.55% 

3,559 4.98% 
75 0.46% 

2,331 5.67% 
2,657 188.71% 

279 5.04% 
N/A 

8,901 6.55% 

Flat Charge 
Per Thousand 

Flat Charge 
Per Thousand 

Quarterly 
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Revenue 

Charges for Services 
Interest & Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

502,900 558,320 
4,000 5,000 

Transfer From (To) Reserves 15,925 62,251 
522,825 625,571 

Expenditures 
Personnel Services 219,129 244,999 
Supplies & Materials 62,666 72,497 
Maintenance & Services 204,385 236,604 
Other Charges 5,043 13,746 
lnterfund Charges 21,602 22,725 
Capital Equipment 10,000 35,000 

522,825 625,571 

Proposed Quarterly Rates 

!Riddle Farm 

($) Difference (%) 

55,420 11.02% 
1,000 25.00% 

N/A 
46,326 290.90% 

102,746 19.65% 

25,870 11.81 % 
9,831 15.69% 

32,219 15.76% 
8,703 172.58% 
1,123 5.20% 

25,000 NIA 
102,746 19.65% 

( )'roposed increase in domestic base fee from $180.00 to $190.00 
-· Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present 

to $212.00 to $1,766.00 based on total EDU's 

Proposed increase in accessibility fee from $140.00 to $150.00 
Proposed new quarterly debt service of $9 per EDU 

2018/19 
Domestic: Budget 
Metered Water & Sewer 
Base Fee $180.00 
Usage Range (Gallons) 

0 - 10,000 $1.60 
10,001 - 25,000 $3.50 
25,001 - 35,000 $6.00 
35,001 - 45,000 $9.00 

over45,000 $15.00 

15 

2019/20 
Request 

$190.00 Flat Charge 

$1.60 Per Thousand 
$3.50 Per Thousand 
$6.00 Per Thousand 
$9.00 Per Thousand 

$15.00 Per Thousand 
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!Riddle Farm cont. 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Commercial: Budget Request 
Metered Water & Sewer 
Tiered Base Fee Range (EDU's) and Usage Range (Gallons) 

1 EDU $198.00 $212.00 Flat Charge 

2 EDU's 

O - 10,000 Gallons 
10,001 - 27,000 Gallons 

over 27,000 Gallons 

0 - 10,000 Gallons 
10,001 - 54,000 Gallons 

over 54,000 Gallons 

3-13 EDU's 

0 - 10,000 Gallons 
10,001 - 351,000 Gallons 

over 351,000 Gallons 

14-24 EDU's 

0 - 10,000 Gallons 
10,001 - 648,000 Gallons 

over 648,000 Gallons 

25-39 EDU's 

0 - 10,000 Gallons 
10,001 - 1,053,000 Gallons 

over 1,053,000 Gallons 

40+ EDU's 

O - 10,000 Gallons 
10,001 - 1,250,000 Gallons 

over 1,250,000 Gallons 

$4.00 
$6.00 

$10.00 

$275.00 

$4.00 
$6.00 

$10.00 

$550.00 

$4.00 
$6.00 

$10.00 

$825.00 

$4.00 
$6.00 

$10.00 

$1,100.00 

$4.00 
$6.00 

$10.00 

$1,650.00 

$4.00 
$6.00 

$10.00 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$294.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$589.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$883.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,177.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

$1,766.00 Flat Charge 

$4.00 Per Thousand 
$6.00 Per Thousand 

$10.00 Per Thousand 

Accessibility: $140.00 

$0.00 

$150.00 Flat Charge per EDU 

$9.00 Per EDU per Quarter 

u 
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Revenue 
Charges for Services 
Interest and Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

165,000 172,070 
500 500 

!River Run 

($) Difference (%) 

7,070 4.28% 
0.00% 

N/A 
Transfer From (To) Reserves 8,724 9,424 700 8.02% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

(-1 Proposed Quarterly Rates 

174,224 

55,553 
16,363 
92,070 

1,449 
8,789 

174,224 

181,994 

59,276 
17,348 
92,667 

3,463 
9,240 

181,994 

7,770 

3,723 
985 
597 

2,014 
451 

7,770 

0jProposed increase to domestic water base fee from $53.13 to $54.69 

2018/19 2019/20 
Budget Request 

Domestic: 
Nonmetered Sewer $150.00 $150.00 Flat Charge 

Metered Water 
Base Fee $53.13 $54.69 Flat Charge 
Usage Range (Gallons) 

0-10,000 $0.50 $0.50 Per Thousand 
10,001 - 25,000 $1.09 $1.09 Per Thousand 
25,001 - 35,000 $1.88 $1.88 Per Thousand 
35,001 - 45,000 $2.81 $2.81 Per Thousand 

over45,000 $4.69 $4.69 Per Thousand 

u 
17 

4.46% 

6.70% 
6.02% 
0.65% 

138.99% 
5.13% 

N/A 
4.46% 



Revenue 
Charges for Services 
Interest & Penalties 
Other Revenue 

WORCESTER COUNTY 
Water & Wastewater Services 

Enterprise Funds 

2018/19 2019/20 
Budget Request 

1,408,000 1,420,000 
23,000 34,000 

!West Ocean City 

($) Difference(%) 

12,000 0.85% 
11,000 47.83% 

N/A 
Transfer From (To) Reserves (100,661) 211,018 311,679 -309.63% 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

r, Proposed Quarterly Rates 
l_,jNo proposed changes to quarterly rate 

Domestic: 
Nonmetered Sewer 

Commercial: 
Nonmetered Sewer 

1,330,339 

182,562 
23,173 

869,714 
17,672 

107,218 
130,000 

1,330,339 

2018/19 
Budget 

$10.50 

$14.25 

18 

1,665,018 

192,116 
24,974 

930,718 
24,500 

112,710 
380,000 

1,665,018 

2019/20 
Request 

334,679 

9,554 
1,801 

61,004 
6,828 
5,492 

250,000 
334,679 

$10.50 Per fixture quarterly 

$14.25 Per fixture quarterly 

25.16% 

5.23% 
7.77% 
7.01% 

38.64% 
5.12% 

192.31% 
25.16% 
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2020 Committee 2019 Adopted 
Account Account Descrigtion Review Budget 
Fund 555 - Ocean Pines 

REVENUE 
Charges for Services 

5000.100 Domestic Water Seivice 1,426,700.00 1,380,000.00 

5000.200 Domestic water Usage 210,000.00 210,000.00 

5005.100 Commerclal Water Service 52,965.00 48,500.00 

5005.200 Commercial Water Usage 30,000.00 25,750.00 

5010.100 Domestic Sewer Service 4,274,100.00 4,140,000.00 

5010.200 Domestic Sewer Usage 560,000.00 550,000.00 

5015.100 Commercial Sewer Seivice 156,220.00 143,000.00 

5015.200 Commercial Sewer Usage 90,000.00 81,250.00 

5025 Transfer from River Run 50,000.00 49,200.00 

5030 White Horse Park Revenue 256,680.00 249,240.00 

5040 Hook-Ups 125,000.00 75,000.00 

5825 Future capital Development Reven .oo .OD 

5835 Tank Fee Revenue .oo .oo 
Charges for Services Totals $7,231,665.00 $6,951,940.00 

Interest & Penalties 

4700 Interest On Investments .00 .00 

4710 Penalty/Fees 83,000.00 83,000.00 

Interest & Penalties Totals $83,000.00 $83,000.00 
Other Revenue 

5042 Equity Contribution 85,000.00 85,000.00 

5850 other Revenue 30,000.00 30,000.00 

5875 Rent/Overhead Reimbursement 28,000.00 28,000.00 

Other Revenue Totals $143,000.00 $143,000.00 
Transfers In 

5975.100 Transfers From (To) Reserve (223,683.00) (183,906.00) 

5975.200 Transfers From other Funds .00 .00 

Transfers In Totals ($223,683.00) ($183,906.00) 

REVENUE TOTALS $7,233,982.00 $6,994,034.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 1,611,812.00 1,663,236.00 

6000.200 Personnel Services Salaries-Support Group 143,357.00 134,282.00 

- 6000.300 Personnel Services Salaries-Construction 386,798.00 507,197.00 
...0 

Run by Jessica Wilson on 04/26/2019 14:58:09 PM 

0 

S Variance % Variance 

46,700.00 3 

.00 

4,465.00 9 

4,250.00 17 

134,100.00 3 

10,000.00 2 

13,220.00 9 

8,750.00 11 

800.00 2 

7,440.00 3 

50,000.00 67 

.oo 

.00 

$279,725.00 4% 

.oo 

.00 

$0.00 0% 

.00 

.oo 

.oo 
$0.00 0% 

(39,777.00) 22 

.00 

($39,777.00) 22% 

$239,948.00 3% 

{51,424.00) (3) 

9,075.00 7 

(120,399.00) (24) 

.J 
Budget Worksheet"Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

693,103.57 1,252,469.00 1,117,414.88 

122,772.73 211,332.69 197,670.81 

24,862.75 44,043.00 32,496.75 

18,581.14 29,407.20 24,249.37 

2,077,287.57 3,754,545.89 3,351,046.85 

334,695.76 575,840.12 547,416.82 

73,056.25 129,361.00 93,634.25 

52,972.76 92,021.47 71,701.30 

13,882.50 49,721.32 38,441.67 

124,620.00 226,920.00 204,600.00 

73,072.00 136,458.00 141,810.00 

23,685.00 25,686.00 18,981.00 

.oo .00 10,401.00 

$3,632,592.03 $6,527,805.69 $5,849,864.70 

35.00 42.88 17.63 

40,635.49 82,503.82 85,439.19 

$40,670.49 $82,546.70 $85,456.82 

421,578.86 115,749.72 308,193.05 

48,667.94 413,156.24 76,955.46 

.00 28,000.00 26,000.00 

$470,246.80 $556,905.96 $411,148.51 

.00 .00 .oo 

.00 .00 4,522,940.55 

$0.00 $0.00 $4,522,940.55 

$4,143,509.32 $7,167,258.35 $10,869,410.58 

800,392.51 1,583,545.14 1,573,813.90 

41,312.96 116,912.28 132,124.48 

222,801.03 422,770.84 430,317.72 

Page 1 of 3 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 555 - Ocean Pines 

EXPENSE 
Personnel Services 

6000.400 Personnel Services Overtime Pay 52,000.00 47,000.00 

6010.100 Benefits Fica & Fringe Benefits 1,166,865.00 1,093,280.00 

6010.900 Benefits OPEB contribution 154,690.00 136,328.00 

Personnel Services Totals $3,515,522.00 $3,581,323.00 
Suppl/es & Materials 

6100.010 Administrative Expense Administrative Expenses 63,700.00 64,000.00 

6110.060 Supplies & Equipment Chemicals 305,000.00 285,000.00 

6110.090 Supplies & Equipment Computers & Printers 1,150.00 284.00 

6110.290 Supplies & Equipment Other Office Equipment 5,000.00 5,000.00 

6110.340 Supplies & Equipment Safety Program Equipment 19,087.00 18,188.00 

6110.390 Supplies & Equipment Small Equipment 9,500.00 9,500.00 

6110.420 Supplies & Equipment Tools & Supplies 7,500.00 7,500.00 

6130.045 Equipment Maintenance Other Equipment 11,000.00 11,000.00 
Maint/Repair 

6150.050 Unifom,s & Personal Equipment Uniforms 12,252.00 12,991.00 

6200.010 Other Supplies & Materials Lab Testing 25,000.00 39,000.00 

6200.030 Other Supplies & Materials Testing Supplies 31,000.00 31,000.00 

Supplies & Materials Totals $490,189.00 $483,463.00 
Naintenance & SeNJCes 

6500.010 Systems Maintenance Collection System Maintenance 290,000.00 260,000.00 

6500.020 Systems Maintenance Water Plant/System Maint 287,500.00 250,000.00 

6500.030 Systems Maintenance Wastewater Treatment Plant 166,000.00 80,000.00 
Maint 

6500.040 Systems Maintenance WWW Paving 90,000.00 90,000.00 

6500.070 Systems Maintenance Contractor Water Install/Repair 100,000.00 .00 

6500.075 Systems Maintenance Contractor Sewer 50,000.00 .00 
Install/Repair 

6530.100 Consulting Services Professional Fees 14,700.00 14,400.00 

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 67,500.00 67,500.00 

6540.030 Vehicle Operating Expenses Vehicle Maintenance 26,000.00 26,000.00 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 30,561.00 19,940.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds 39,000.00 39,000.00 
Maintenance 

S2..:) 6550.060 Building Site Expenses Electricity 

Cl 
675,000.00 705,000.00 

Run by Jessica Wilson on 04/26/2019 14:58:09 PM 

.,----.., 
' ' ..__ ___ ,/ 

S Variance 

5,000.00 

73,585.00 

18,362.00 

($65,801.00) 

(300.00) 

20,000.00 

866.00 

.00 

899.00 

.oo 

.00 

.00 

(739.00) 

(14,000.00) 

.00 

$6,726.00 

30,000.00 

37,500.00 

86,000.00 

.00 

100,000.00 

50,000.00 

300.00 

.00 

.oo 
10,621.00 

.00 

(30,000.00) 

% Variance 

II 

7 

13 

(2%) 

7 

303 

5 

(6) 

(36) 

1% 

12 

15 

108 

2 

53 

(4) 
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Budget Worksheet-t{eport 
Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

24,403.61 53,923.80 46,473.90 

399,771.17 1,090,870.27 1,001,970.54 

.00 138,531.55 117,081.22 

$1,488,681.28 $3,406,553.88 $3,301,781.76 

17,953.89 62,229.84 63,600.53 

177,443.35 306,026.75 307,440.78 

.oo .00 .00 

618.69 5,502.53 3,583.65 

6,283.92 10,955.45 18,729.15 

1,107.23 1,756.10 25,550.15 

1,800.53 5,178.75 8,800.47 

1,191.16 9,425.19 2,060.75 

6,755.15 10,932.95 11,285.04 

11,016.00 17,507.60 20,410.62 

6,080.19 8,018.95 11,725.04 

$230,250.11 $437,534.11 $473,186.18 

181,175.63 288,264.41 260,472.95 

151,592.03 321,638.14 246,734.92 

61,484.35 84,963.22 106,742.00 

56,215.32 84,827.76 84,460.05 

3,000.00 .00 .00 

6,203.59 .oo .00 

.00 14,058.88 12,679.75 

19,701.56 58,204.97 53,598.70 

5,257.82 31,530.28 24,168.27 

.00 30,244.48 29,915.16 

12,194.39 26,109.29 39,066.61 

220,768.88 635,043.09 611,898.83 
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2020 Committee 2019 Adopted 
Account Account Descri12tion Review Budget 
Fund 555 - Ocean Pines 

EXPENSE 
Maintenance & Services 

6550.270 Building Site Expenses Telephone 25,100.00 25,100.00 

6700.400 Other Ma int. & Svcs State Waste Water Sludge Fees 3,000.00 3,000.00 

6700.500 Other Maint. & Svcs Water & Wastewater 216,386.00 262,468.00 
Construction 

6700.650 Other Maint. & Svcs Tipping Fees 65,000.00 65,000.00 

Maintenance & Services Totals $2,145,747.00 $1,907,408.00 
Other 01arges 

7000.060 Travel, Training & Expense Educational Training 21,264.00 19,918.00 

7170.010 Benefits & Insurance Allowance for COLA 122,360.00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 76,000.00 82,500.00 

Other Charges Totals $219,624.00 $102,418.00 
Interfund Charges 

8010.030 Intetfund Treasurer's Support - Salary 112,500.00 106,981.00 

8010.040 lntetfund Treasurer's Support - Fringe 50,500.00 48,078.00 

8010.050 Interfund Public Works & Admln - Benefits 95,200.00 90,650.00 

8010.060 Interfund Public Works & Admin - Salaries 211,800.00 201,713.00 

Interfund Charges Totals $470,000.00 $447,422.00 
Capital Equipment 

9010 capltal Equipment 31,000.00 35,000,00 

9010.010 capital Equipment New Vehicles 31,900.00 100,000.00 

9010.090 capital Equipment Other WWW Equipment 330,000.00 337,000.00 

9100.010 Depreciation Depredation Expense .00 .00 

Capital Equipment Totals $392,900.00 $472,000.00 

EXPENSE TOTALS $7,233,982.00 $6,994,034.00 

Fund 555 - Ocean Pines Totals 

REVENUE TOTALS $7,233,982.00 $6,994,034.00 
EXPENSE TOTALS $7,233,982.00 $6,994,034.00 

Fund 555 - Ocean Pines Totals $0.00 $0.00 

Net Grand Totals 
REVENUE GRAND TOTALS $7,233,982.00 $6,994,034.00 
EXPENSE GRAND TOTALS $7,233,982.00 $6,994,034.00 

Net Grand Totals $0.00 $0.00 

~ -
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s Variance 

.00 

.oo 
(46,082.00) 

.00 

$238,339.00 

1,346.00 

122,360.00 

(6,500.00) 

$117,206.00 

5,519.00 

2,422.00 

4,550.00 

10,087.00 

$22,578.00 

(4,000.00) 

(68,100.00) 

(7,000.00) 

.oo 
($79,100.00) 

$239,948.00 

$239,948.00 

$239,948.00 

$0.00 
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$0.00 

% Variance 
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7 

(8) 
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5 

5 

5 

5 

5% 
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(2) 
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3% 
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3% 
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Budget Worksheet-R.eport 
Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

10,524.95 23,135.90 21,394.28 

1,932.85 3,019.30 2,256.85 

.00 158,066.03 232,292.01 

31,617.60 73,311.00 57,200.95 

$761,668.97 $1,832,416.75 $1,782,881.33 

3,694.05 17,774.58 17,114.92 

.00 .00 .oo 
71,815.45 72,294.92 71,591.90 

$75,509.50 $90,069.50 $88,706.82 

53,490.60 123,104.42 116,691.49 

24,038.69 55,273.88 50,340.70 

45,324.93 82,317.36 75,199.57 

100,856.56 183,334.86 174,315.20 

$223,710.78 $444,030.52 $416,546.96 

.00 .00 .00 

.00 .oo .00 

59,526.12 .00 .00 

.00 1,515,547.00 1,327,326.06 

$59,526.12 $1,515,547.00 $1,327,326.06 

$2,839,346.76 $7,726,151.76 $7,390,429.11 

$4,143,509.32 $7,167,258.35 $10,869,410.58 

$2,839,346.76 $7,726,151.76 $7,390,429.11 

$1,304,162.56 ($558,893.41) $3,478,981.47 

$4,143,509.32 $7,167,258.35 $10,869,410.58 

$2,839,346.76 $7,726,151.76 $7,390,429.11 

$1,304,162.56 ($558,893.41) $3,478,981.47 
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2020 Committee 2019 Adopted 
Account Account Descri~tion Review Budget 
Fund 520 - Assateague Point 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 47,215.00 44,600.00 

5005.100 Commercial Water Service 850.00 800.00 

5010.100 Domestjc Sewer Service 187,465.00 173,500.00 

5015.100 Commercial Sewer Service 16,000.00 15,200.00 

5040 Hook-Ups .oo .00 

5856 Grinder Pump Surcharge '1,080.00 .00 

Charges for Services Totals $255,610.00 $234,100.00 
Interest & Penalties 

4710 Penalty/Fees 4,000.00 4,000.00 

Interest & Penalties Totals $4,000.00 $4,000.00 

Other Revenue 

5850 Other Revenue .00 .oo 
Other Revenue Totals $0.00 $0.00 

Transfe~In 

5975.100 Transfers From (To) Reserve 1,517.00 17,435.00 

Transfers In Totals $1,517.00 $17,435.00 

REVENUE TOTALS $261,127.00 $255,535.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 3,000.00 3,000.00 

6000.200 Personnel Services Salaries-Support Group 47,213.00 41,758.00 

6000.300 Personnel Services Salaries-Construction 6,297.00 6,596.00 

6000.400 Personnel Services Overtime Pay 3,000.00 2,500.00 

6010.100 Benefits Fica & Fringe Benefits 30,635.00 26,946.00 

6010.900 Benefits OPEB contribution 4,130.00 3,056.00 

Personnel 5ervices Totals $94,275.00 $83,856.00 

Suppl/es & Materials 

6100.010 Administrative Expense Administrative Expenses 6,680.00 4,180.00 

6110.060 Supplies & Equipment Chemicals 13,000.00 13,000.00 

6110.090 Supplies & Equipment Computers & Printers .00 88.00 

6110.340 Supplies & Equipment Safety Program Equipment 523.00 485.00 

6110.390 Supplies & Equipment Small Equipment .00 8,000.00 

6110.420 Supplies & Equipment Tools & Supplies 400.00 400.00 
,...:, 
~ 
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S Variance 

2,615.00 

50.00 

13,965.00 

800.00 

.00 

4,080.00 

$21,510.00 

.00 

$0.00 

.00 

$0.00 

{15,918.00) 

{$15,918.00) 

$5,592.00 

.00 

5,455.00 

{299.00) 

500.00 

3,689.00 

1,074.00 

$10,419.00 

2,500.00 

.00 

(BB.OD) 

38.00 

(8,000.00) 

.00 

% Variance 

6 

6 

B 

5 

9% 

0% 

+++ 

(91) 

(91%) 

2% 

13 

(5) 

20 

14 

35 

12% 

60 

(100) 

B 

(100) 

J 
Budget Worksheet"-Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

22,312.50 42,000.00 42,000.00 

425.00 800.00 800,00 

88,896.50 161,317.50 160,297.50 

8,032.50 15,120.00 15,120.00 

.00 4,025.00 3,775.00 

1,350.00 .00 .00 

$121,016.50 $223,262.50 $221,992.50 

1,777.41 3,636.57 '1,047.63 

$1,777.41 $3,636.57 $4,047.63 

828.49 8,096.88 1,259.92 

$828.49 $8,096.88 $1,259.92 

.00 .00 .00 

$0.00 $0.00 $0.00 
$123,622.40 $234,995,95 $227,300.05 

834.84 2,335.36 3,680.74 

26,549.39 43,661.51 35,279.23 

3,710.58 5,126.83 7,599.50 

4,808.34 1,526.3'1 2,795.11 

15,100.14 28,591.68 24,26'1.44 

.00 3,490.47 2,336.02 

$51,003.29 $84,732.19 $75,955.04 

131.90 6,243.66 5,790.09 

640.5'1 12,321.99 7,742.24 

.00 .00 .00 

.oo 266.17 205,75 

.00 97.38 259.26 

144.39 137.91 711.09 
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2020 Committee 2019 Adopted 
Account Account Descrii;ition Review Budget 
Fund 520 - Assateague Point 

EXPENSE 
Supplies & Materials 

6150.050 Uniforms & Personal Equipment Uniforms 347.00 339.00 

6200.010 Other Supplies & Materials Lab Testing 4,500.00 4,500.00 

6200.030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 

Supplies & Materials Toti/ls $26,450.00 $31,992.00 
Maintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 10,000.00 10,000.00 

6500.012 Systems Maintenance Grinder Pump 30,000.00 30,000.00 

6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 4,000.00 

6500.030 Systems Maintenance Wastewater Treatment Plant 
Maint 

15,000.00 15,000.00 

6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 

6530.100 Consulting Services Professional Fees 980.00 10,960.00 

6540.090 Vehide Operating Expenses Vehicle/Equip - Support 10,065.00 4,335.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds 750.00 750.00 
Maintenance 

6550.060 Building Site Expenses Electricity 25,000.00 25,000.00 

6700.500 Other Maint & Svcs Water & Wastewater 
Construction 

3,873.00 3,667.00 

Maintenance & Services Totals $101,668.00 $105,712.00 
Other G1arges 

7000.060 Travel, Training & Expense Educational Training 459.00 357.00 

7170.010 Benefits & Insurance Allowance for COLA 3,200.00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 5,500.00 5,500.00 

Other Charges Totals $9,159.00 $5,857.00 
Interfund Charges 

8010.030 Intetfund Treasurer's Support - Salary 7,550.00 7,172.00 

8010.040 Intetfund Treasurer's Support- Fringe 3,400.00 3,223.00 

8010.050 Interfund Public Works & Admln - Benefits 5,775.00 5,495.00 

8010.060 Interfund Public Works & Admin - Salaries 12,850.00 12,228.00 

lnterfund Charges Totals $29,575.00 $28,118.00 
CapitJJI Equipment 

9100.010 Depreciation Depreciation Expense .00 .00 

Capital Equipment Totals $0.00 $0.00 

9..J 
EXPENSE TOTALS $261,127.00 $255,535.00 

~ 
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.00 
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.oo 
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$5,592.00 
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2 

(17%) 
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132 

6 

(4%) 

29 

56% 

5 

5 

5 

5 

5% 

+++ 

2% 

Budget 

2019 Actual YTD 
Dec 2018 

.00 

2,100.00 

390.13 

$3,406.96 

2,008.00 

1,071.35 

4,901.28 

3,166.93 

641.35 

.00 

.00 

314.13 

8,690.82 

.00 

$20,793.86 

.00 

.00 

4,411.26 

$4,411.26 

3,585.97 

1,611.53 

2,747.68 

6,114.11 

$14,059.29 

.oo 
$0.00 

$93,674.66 

l 
Worksheet-~eport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

379.19 239.46 

3,900.48 3,551.96 

484.65 289.86 

$23,831.43 $18,789.71 

7,828.82 18,005.59 

37,943.58 24,758.24 

3,850.18 3,378.12 

3,194.92 9,402.76 

1,421.96 2,101.24 

920.00 840.00 

5,512.27 4,476.17 

848.97 919.08 

24,717.63 23,069.10 

1,919.55 4,102.33 

$88,157.88 $91,052.63 

162.97 387.62 

.00 .00 

4,562.96 4,526.83 

$4,725.93 $4,914.45 

8,539.04 8,094.21 

3,834.04 3,491.84 

5,328.98 4,868.18 

11,868.54 11,284.62 

$29,570.60 $27,738.85 

84,230.00 86,053.00 

$84,230.00 $86,053.00 
$315,248.03 $304,503.68 
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Account Descri12tion 
Fund 

Fund 

520 - Assateague Point Totals 

REVENUE TOTALS 

EXPENSE TOTALS 

520 ~ Assateague Point Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 
EXPENSE GRAND TOTALS 

Net Grand Totals 

2020 Committee 2019 Adopted 
Review Budget 

$261,127.00 $255,535.00 

$261,127.00 $255,535.00 

$0.00 $0.00 

$261,127.00 $255,535.00 

$261,127.00 $255,535.00 

$0.00 $0.00 

(', 
,___) 

S Variance 

$5,592.00 

$5,592.00 

$0.00 

$5,592.00 

$5,592.00 

$0.00 

Budget 

2019 Actual YTD 
% Variance Dec 2018 

2% $123,622.40 
2'% $93,674.66 

+++ $29,947.74 

2% $123,622.40 

2% $93,674.66 

+++ $29,947.74 

i 
Worksheet··tteport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

$234,995.95 $227,300.05 

$315,248.03 $304,503.68 

($80,252.08) ($77,203.63) 

$234,995.95 $227,300.05 

$315,248.03 $304,503.68 

($80,252.08) ($77,203.63) 

....c::----------------------------------------------------
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2020 Committee 2019 Adopted 
Account Account Descrii;itfon Review Budget 
Fund 525 - Briddletown 

REVENUE 
Charges for Setvices 

5000.100 Domestic Water Service 11,180.00 11,000.00 

5005.100 Commercial Water Service 589.00 550.00 

5005.200 Commercial Water Usage 1,000.00 1,000.00 

5040 Hook-Ups .oo .oo 
Charges for Setvices Totals $12,769.00 $12,550.00 

Interest & Penalties 
4710 Penalty/Fees 550.00 1,000.00 

Interest & Pcna!fl"es Totals $550.00 $1,000.00 
Operating Grant 

5815 Operating Grant 28,000.00 26,000.00 

Operating Grant Totals $28,000.00 $26,000.00 
Other Revenue 

5850 Other Revenue .00 .00 

Other Revenue Totals $0.00 $0.00 
Transfers In 

5975.100 Transfers From (To) Reserve 1,260.00 4,067.00 

Transfers In Totals $1,260.00 $4,067.00 
REVENUE TOTALS $42,579.00 $43,617.00 

EXPENSE 
Personnel Services 

6000.200 Personnel Services Salaries-Support Group 3,434.00 5,732.00 

6000.300 Personnel Services Salaries-Construction 1,259.00 550.00 

6000.400 Personnel Services Overtime Pay .00 .oo 
6010.100 Benefits Flea & Fringe Benefits 2,534.00 3,367.00 

6010.900 Benefits OPEB contribution 371.00 370.00 

Personnel Services Totals $7,598.00 $10,019.00 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 401.00 401.00 

6110.090 Supplies & Equipment Computers & Printers 12.00 12.00 

6110.340 Supplies & Equipment Safety Program Equipment 38.00 67.00 

6110.390 Supplies & Equipment Small Equipment .00 .00 

6150.050 Uniforms & Personal Equipment Unifonns 25.00 47.00 

6200.010 other Supplies & Materials Lab Testing 500.00 500.00 

~ 
Supplies & Materials Totals $976.00 $1,027.00 

Run by Jessica Wilson on 04/26/2019 15:04:25 PM 
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$ Variance 

180.00 

39.00 

.00 

.oo 
$219.00 

(450.00) 

($450.00) 

2,000.00 

$2,000.00 

.00 

$0.00 

(2,807.00) 

($2,807.00) 

($1,038.00) 

(2,298.00) 

709.00 

.00 

(833.00) 

1.00 

($2,421.00) 

.00 

.oo 
(29.00) 

.oo 
(22.00) 

.00 

($51.00) 

% Variance 

2 

7 

2% 

(45) 

(45%) 

8 

8% 

+++ 

(69) 

(69%) 

(2%) 

(40) 

129 

(25) 

(24%) 

(43) 

(47) 

(5%) 

Budget 

2019 Actual YTD 
Dec 2018 

5,207.00 

275.00 

416.03 

.00 

$5,898.03 

282.06 

$282.06 

26,000.00 

$26,000.00 

59.19 

$59.19 

.00 

$0.00 

$32,239.28 

2,244.05 

447.18 

28.19 

1,273.68 

.00 

$3,993.10 

47.14 

.00 

.00 

.00 

.00 

125.00 

$172.14 

i 
Worksheet~ileport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

10,231.00 10,048.00 

500.00 285.00 

481.19 1,098.94 

.00 4,268.00 

$11,212.19 $15,699.94 

497.57 674.96 

$497.57 $674.96 

26,000.00 26,000.00 

$26,000.00 $26,000.00 

123.12 90.10 

$123.12 $90.10 

.00 .oo 
$0.00 $0.00 

$37,832.88 $42,465.00 

3,235.90 2,003.00 

1,970.15 492.67 

245.03 .oo 
3,176.10 1,495.06 

363.80 136.08 

$8,990.98 $4,126.81 

427.43 399.61 

.oo .00 

19.63 10.44 

7.18 14.74 

27.97 13.62 

422.60 250.00 

$904.81 $688.41 
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Account Descri12tion 
Fund 525 - Briddletown 

EXPENSE 
Maintenance & Setvices 

6500.020 Systems Maintenance Water Plant/System Maint 

6530.100 Consulting Services Professional Fees 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 
Group 

6550.020 Building Site Expenses Buildings & Grounds 
Maintenance 

6550.060 Building Site Expenses Electricity 

6700.200 Other Maint. & SVcs Payment to Water Utility 

6700.500 other Maint. & Svcs Water & Wastewater 
Construction 

Maintenance & SetVices Totals 
Other 01arges 

7000.060 Travel, Training & Expense Educational Training 

7170.010 Benefits & Insurance Allowance for COLA 

7170.100 Benefits & Insurance Property & Liability Insurance 

Other Olarges Totals 

Interfund Charges 

8010.030 Interfund Treasurer's Support- Salary 

8010.040 Interfund Treasurer's Support - Fringe 

8010.050 Interfund Public Works & Admin - Benefits 

8010.060 Interfund Public Works &Admin - Salaries 

Interfund Charges Totals 

Capital Equipment 

9100.010 Depreciation Depreciation Expense 

Capital Equipment Totals 

EXPENSE TOTALS 

Fund 525 - Briddletown Totals 

REVENUE TOTALS 

EXPENSE TOTALS 

Fund 525 - Briddletown Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 
EXPENSE GRAND lDTALS 

Net Grand Totals 

Run by Jessica Wilson on 04/26/2019 15:04:25 PM 

2020 Committee 2019 Adopted 
Review Budget 

2,000.00 2,000.00 

74.00 72.00 

732.00 595.00 

150.00 150.00 

800.00 800.00 

27,500.00 27,000.00 

775.00 306.00 

$32,031.00 $30,923.00 

33.00 49.00 

276.00 .00 

300.00 300.00 

$609.00 $349.00 

500.00 478.00 

225.00 215.00 

200.00 188.00 

440.00 418.00 

$1,365.00 $1,299.00 

.00 .00 

$0.00 $0.00 

$42,579.00 $43,617.00 

$42,579.00 $43,617.00 

$42,579.00 $43,617.00 

$0.00 $0.00 

$42,579.00 $43,617.00 

$42,579.00 $43,617.00 

$0.00 $0.00 

0 Budget 

2019 Actual Y1D 
S Variance % Variance Dec 2018 

.00 123.33 

2.00 3 .oo 
137.00 23 .00 

.00 .00 

.00 75.64 

500.00 2 12,772.84 

469.00 153 .00 

$1,108.00 4% $12,971.81 

(16.00) (33) .00 

276.00 .00 

.oo 159.61 

$260.00 74% $159.61 

22.00 5 239.07 

10.00 5 107.44 

12.00 6 93.94 

22.00 5 209.03 

$66.00 5% $649.48 

.00 .00 

$0.00 +++ $0.00 
($1,038.00) (2%) $17,946.14 

($1,038.00) (2%) $32,239.28 

($1,038.00) (2%) $17,946.14 

$0.00 +++ $14,293.14 

($1,038.00) (2%) $32,239.28 

($1,038.00) (2%) $17,946.14 

$0.00 +++ $14,293.14 

.\ 
Worksheet-ateport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

2,544.05 1,531.30 

69.00 63.00 

383.58 231.28 

.00 .oo 

226.92 226.92 

25,481.76 25,346.08 

737.65 265.95 

$29,442.96 $27,664.53 

12.02 22.04 

.oo .00 

173.66 170.85 

$185.68 $192.89 

569.26 539.61 

255.62 232.79 

173.30 158.31 

385.98 366.98 

$1,384.16 $1,297.69 

11,317.00 11,317.00 

$11,317.00 $11,317.00 
$52,225.59 $45,287.33 

$37,832.88 $42,465.00 

$52,225.59 $45,287.33 

($14,392.71) ($2,822.33) 

$37,832.88 $42,465.00 

$52,225.59 $45,287.33 

($14,392.71) ($2,822.33) 
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Account DescriQtion 
Fund 530 - Edgewater Acres 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 

5000.200 Domestic Water Usage 

5010.100 Domestic Sewer Service 

5020 Additional Assessments 

5040 Hook-Ups 

5825 Future capital Development Reven 

Charges for Services Totals 
Interest & Penalties 

4710 Penalty/Fees 

Interest & Penalties Totals 
Transfers In 

5975.100 Transfers From (To) Reserve 

Transfers In Totals 
Debt Setvice Revenue 

5980 Front Foot/EDU Revenue 

Debt Setvice Revenue Totals 

REVENUE TOTALS 

EXPENSE 
Personnel serwces 

6000.100 Personnel Services Salaries 

6000.200 Personnel Services Salaries-Support Group 

6000.300 Personnel Services Salaries-Construction 

6000.400 Personnel Services Overtime Pay 

6010.100 Benefits Fica & Fringe Benefits 

6010.900 Benefits OPEB contribution 

Personnel Se1vices Totals 
Supplies & Matetia/s 

6100.010 Administrative Expense Administrative Expenses 

6110.090 Supplies & Equipment Computers & Printers 

6110.340 Supplies & Equipment Safety Program Equipment 

6110.390 Supplies & Equipment Small Equipment 

6150.050 Uniforms & Personal Equipment Uniforms 

6200.010 other Supplies & Materials Lab Testing 

Run by Jessica Wilson on 04/26/2019 15:06: 14 PM 

2020 Committee 2019 Adopted 
Review Budget 

49,600.00 48,850.00 

40,000.00 40,000.00 

137,600.00 133,000.00 

900.00 900.00 

.00 .00 

.00 .00 

$228,100.00 $222,750.00 

2,000.00 1,500.00 

$2,000.00 $1,500.00 

(2,641.00) (9,304.00) 

($2,641.00) ($9,304.00) 

875.00 875.00 

$875.00 $875.00 

$228,334.00 $215,821.00 

500.00 500.00 

22,319.00 20,470.00 

1,679.00 2,199.00 

2,500.00 500.00 

13,229.00 12,403.00 

1,838.00 1,436.00 

$42,065.00 $37,508.00 

1,505.00 1,505.00 

43.00 43.00 

247.00 238.00 

.oo .00 

164.00 166.00 

2,200.00 2,200.00 

!', 
~J ~ 

. ' Budget Worksheet-fleport 
Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
$ Variance % Variance Dec 2018 Amount Amount 

750.00 2 24,810.00 44,865.00 40,100.00 

.00 28,040.59 38,014.55 45,813.99 

4,600.00 3 66,806.00 128,697.00 123,552.00 

.00 450.00 900.00 900.00 

.00 .00 .00 2,575.00 

.00 .00 .00 600.00 

$5,350.00 2% $120,106.59 $212,476.55 $213,540.99 

500.00 33 1,097.50 2,003.75 1,697.69 

$500.00 33% $1,097.50 $2,003.75 $1,697.69 

6,663.00 (72) .00 .00 .oo 
$6,663.00 (72%) $0.00 $0.00 $0.00 

.00 437.12 874.24 874.24 

$0.00 0% $437.12 $874.24 $874.24 
$12,513.00 6% $121,641.21 $215,354.54 $216,112.92 

.00 .00 533.11 546.49 

1,849.00 9 11,504.88 19,125.48 20,872.85 

(520.00) (24) 1,133.19 1,536.70 1,511.41 

2,000.00 400 .00 1,179.18 859.81 

826.00 7 5,358.86 11,893.60 11,881.26 

402.00 28 .00 1,482.10 1,224.86 

$4,557.00 12% $17,996.93 $35,750.17 $36,896.68 

.00 50.52 1,655.00 1,615.61 

.00 .00 .00 .00 

9.00 4 .oo 116.63 108.95 

.00 .00 42.67 153.80 

(2.00) (!) .00 166.16 142.05 

.00 150.00 418.00 1,878.55 
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2020 Committee 2019 Adopted 
Account Account DescriQtiOn Review Budget 
Fund 530 - Edgewater Acres 

EXPENSE 
Supplies & Materials 

6200.030 Other Supplies & Materials Testing Supplies .00 .00 

Supplies & Materials Totals $4,159.00 $4,152.00 
Maintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 4,000.00 4,000.00 

6500.020 Systems Maintenance Water Plant/System Maint 6,500.00 6,500.00 

6530.100 ConsultJng Services Professional Fees 368.00 360.00 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 
Group 

4,758.00 2,125.00 

6550.020 Building Site Expenses Buildings & Grounds 300.00 300.00 
Maintenance 

6550.060 Building Site Expenses Electricity 6,500.00 5,000.00 

6550.270 Building Site Expenses Telephone 625.00 625.00 

6700.100 Other Maint. & Svcs Payment to Sewer Utility 76,000.00 75,000.00 

6700.200 Other Ma int. & Svcs Payment to Water Utility 67,000.00 66,000.00 

6700.500 Other Maint. & Svcs Water & Wastewater 
Construction 

1,033.00 1,222.00 

Maintenance & Services Totals $167,084.00 $161,132.00 
Other Glarges 

7000.060 Travel, Training & Expense Educational Training 217.00 175.00 

7170.010 Benefits & Insurance Allowance for COLA 1,384.00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 1,900.00 1,900.00 

Other Charges Totals $3,501.00 $2,075.00 
Interfund Charges 

8010.030 Interfund Treasurer's Support - Salary 2,900.00 2,749.00 

8010.040 Interfund Treasurer's Support - Fringe 1,300.00 1,236.00 

8010.050 Interfund Public Works & Admin - Benefits 2,275.00 2,161.00 

8010.060 Interfund Public Works & Adm in - Salaries 5,050.00 4,808.00 

Interfund Charges Totals $11,525.00 $10,954.00 
Capital Equipment 

9100.010 Depreciation Depreciation Expense .oo .oo 
Capital Equipment Totals $0.00 $0.00 

EXPENSE TOTALS $228,334.00 $215,821.00 

Fund 530 - Edgewater Acres Totals 

REVENUE TOTALS $228,334.00 $215,821.00 

-""" 
~ 
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$ Variance 

.00 

$7.00 

.00 

.00 

8.00 

2,633.00 

.oo 

1,500.00 

.00 

1,000.00 

1,000.00 

(189.00) 

$5,952.00 

42.00 

1,384.00 

.00 

$1,426.00 

151.00 

64.00 

114.00 

242.00 

$571.00 

.oo 
$0.00 

$12,513.00 

$12,513.00 

% Variance 

0% 

2 

124 

30 

1 

2 

(15) 

4% 

24 

69% 

5 

5 

5 

5 

5% 

+++ 
6% 

6% 

} 
Budget Worksheet-Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

227.87 209.91 .oo 
$428.39 $2,608.37 $3,898.96 

1,298.85 2,106.56 1,676.29 

897.40 1,040.39 5,384.23 

.00 345.00 315.00 

.00 2,434.74 2,617.22 

.oo 39.58 538.29 

1,165.46 6,869.38 5,485.94 

311.80 603.48 410.99 

37,878.47 73,764.69 73,769.35 

28,965.36 75,716.91 49,656.32 

.00 575.36 815.88 

$70,517.34 $163,496.09 $140;669.51 

.00 71.41 229.94 

.00 .00 .oo 
1,719.25 1,735.20 1,714.12 

$1,719.25 $1,806.61 $1,944.06 

1,374.59 3,273.30 3,102.78 

617.77 1,469.70 1,338.54 

1,080.27 1,992.94 1,820.62 

2,403.84 4,438.62 4,220.26 

$5,476.47 $11,174.56 $10,482.20 

.00 4,370.00 4,370.00 

$0.00 $4,370.00 $4,370.00 
$%,138.38 $219,205.80 $198,261.41 

$121,641.21 $215,354.54 $216,112.92 
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2020 Committee 2019 Adopted 
Account Account Descri12tion Review Budget S Variance 

EXPENSE TOTALS $228,334.00 $215,821.00 $12,513.00 

Fund 530 ~ Edgewater Acres Totals $0.00 $0.00 $0.00 

Net Grand Totals 
REVENUE GRAND 1DTALS $228,334.00 $215,821.00 $12,513.00 
EXPENSE GRAND TOTALS $228,334.00 $215,821.00 $12,513.00 

Net Grand Totals $0.00 $0.00 $0.00 

Budget 

2019 Actual YTD 
% Variance Dec 2018 

6% $96,138.38 

+++ $25,502.83 

6% $121,641.21 

6% $96,138.38 

+++ $25,502.83 

.) 
Worksheet-R.eport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

$219,205.80 $198,261.41 

($3,851.26) $17,851.51 

$215,354.54 $216,112.92 
$219,205.80 $198,261.41 

($3,851.26) $17,851.51 

~----------------------------------------------_!:) 
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2020 Committee 2019 Adopted 
Account Account DescriQ:tion Review Budget 
Fund 535 - Landings 

REVENUE 
Charges for Services 

5000,100 Domestic Water Service 35,620.00 30,000.00 

5000.200 Domestic Water Usage 5,500.00 7,000.00 

5010.100 Domestic Sewer Service 79,400.00 79,000.00 

5010.200 Domestic Sewer Usage 10,500.00 12,000.00 

5020 Additional Assessments 182,160.00 174,000.00 

5040 Hook-Ups .00 .00 

5825 Future (.apital Development Reven .00 .00 

Charges for Services Totals $313,180.00 $302,000.00 

Interest & Penalties 
4710 Penalty/Fees 5,000.00 5,000.00 

Interest & Penalties Totals $5,000.00 $5,000.00 

Other Revenue 

5042 Equity Contribution .oo .00 

5850 Other Revenue .00 .00 

Other Revenue Totills $0.00 $0.00 

Transfers in 

5975.100 Transfers From [fo) Reserve 120,444.00 53,736.00 

Transfers in Totals $120,444.00 $53,736.00 

REVENUE TOTALS $438,624.00 $360,736.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 4,000.00 3,000.00 

6000.200 Personnel Services Salaries-Support Group 103,011.00 96,618.00 

6000.300 Personnel Services Salaries-Construction 2,519.00 4,947.00 

6000.400 Personnel Services Overtime Pay 2,500.00 2,500.00 

6010.100 Benefits Fica & Fringe Benefits 58,346.00 55,886.00 

6010.900 Benefits OPEB contribution 8,222.00 6,370.00 

Personnel Services Totals $178,598.00 $169,321.00 

Suppl/es & Materials 

6100.010 Administrative Expense Administrative Expenses 1,237.00 1,237.00 

6110.060 Supplies & Equipment Chemicals 50,000.00 40,000.00 

6110.090 Supplies & Equipment Computers & Printers 204.00 204.00 

6110.340 Supplies & Equipment Safety Program Equipment 1,140.00 1,121.00 

w 
0 
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(' u 

$ Variance % Variance 

5,620.00 19 

(1,500.00) (21) 

400.00 1 

{1,500.00) (13) 

8,160.00 5 

.00 

.00 

$11,180.00 4% 

.00 

$0.00 0% 

.00 

.00 

$0.00 +++ 

66,708.00 124 

$66,708.00 124% 

$n,888.00 22% 

1,000.00 33 

6,393.00 7 

(2,428.00) (49) 

.00 

2,460.00 4 

1,852.00 29 

$9,277.00 5% 

.00 

10,000.00 25 

.oo 
19.00 2 

\ 
Budget Worksheet~t{.eport 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

15,193.00 28,442.50 26,446.00 

2,568.94 4,165.78 5,212.99 

39,705.00 74,280.00 69,000.00 

6,352.30 9,650.98 10,581.46 

87,120.00 166,425.00 158,450.00 

.00 s,100.00 2,550.00 

.00 1,200.00 600.00 

$150,939.24 $289,264.26 $272,840.45 

2,227.30 4,290.59 5,346.30 

$2,227.30 $4,290.59 $5,346.30 

.00 18,291.00 .00 

170.18 12,260.71 249.11 

$170.18 $30,551.71 $249.11 

.00 .00 .oo 
$0.00 $0.00 $0.00 

$153,336.72 $324,106.56 $278,435.86 

1,517.16 4,059.75 3,331.20 

43,306.48 98,632.49 91,844.23 

1,321.64 1,823.32 2,120.94 

1,647.22 3,560.07 2,273.42 

20,889.70 54,093.19 48,070.05 

.00 7,241.05 5,149.21 

$68,682.20 $169,409.87 $152,789.05 

32.98 1,320.46 1,451.85 

23,194.47 49,264.95 41,927.49 

.00 .00 .00 

76.50 1,301.85 479.67 
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2020 Committee 2019 Adopted 
Account Account Descri12tion Review Budget 
Fund 535 - Landings 

EXPENSE 
Supplies & Materials 

6110.390 Supplies & Equipment Small Equipment .00 5,800.00 

6110.420 Supplies & Equipment Tools & Supplies 300.00 300.00 

6150.050 Uniforms & Personal Equipment Uniforms 756.00 785.00 

6200.010 other Supplies & Materials Lab Testing 6,000.00 6,000.00 

6200.030 Other Supplies & Materials Testing Supplies 3,000.00 3,000.00 

Supplies & Materials Totals $62,637.00 $58,447.00 
Maintenance & Se/Wees 

6500.010 Systems Maintenance Collection System Maintenance 2,000.00 2,000.00 

6500.020 Systems Maintenance Water Plant/System Maint 10,000.00 6,000.00 

6500.030 Systems Maintenance Wastewater Treatment Plant 78,000.00 40,000.00 
Maint 

6500.040 Systems Maintenance WWW Paving 500.00 500.00 

6530.100 Consulting Services Professional Fees 270.00 264.00 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 
Group 

21,960.00 10,030.00 

6550.020 Building Site Expenses Buildings & Grounds 
Maintenance 

3,000.00 3,000.00 

6550.060 Building Site Expenses Electricity 60,000.00 55,000.00 

6550.270 Building Site Expenses Telephone 2,000.00 2,000.00 

6700.500 Other Maint. & SVcs Water & Wastewater 
Construction 

1,549.00 2,750.00 

6700.650 Other Malnt. & Svcs Tipping Fees 1,000.00 1,000.00 

Maintenance & Se,vices Totals $180,279.00 $122,544.00 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 1,002.00 826.00 

7170.010 Benefits & Insurance Allowance for COLA 6,143.00 .00 

7170.100 Benefits & Insurance Property & liability Insurance 2,000.00 2,000.00 

Other Charges Totals $9,145.00 $2,826.00 
Interfund Charges 

8010.030 lnterfund Treasurer's Support- Salary 2,080.00 1,793.00 

8010.040 Interfund Treasurer's Support- Fringe 930.00 806.00 

8010.050 Interfund Public Works & Ad min - Benefits 1,535.00 1,550.00 

8010.060 Interfund Public Works & Admin - Salaries 3,420.00 3,449.00 

Interfund Charges Totals $7,965.00 $7,598.00 

w -
Run by Jessica Wilson on 04/26/2019 15:09:16 PM 

0 Budget 

2019 Actual YTD 
$ Variance % Variance Dec 2018 

(5,800.00) (100) .00 

.00 112.64 

(29.00) (4) .oo 
.00 2,109.00 

.00 1,156.31 

$4,190.00 7% $26,681.90 

.00 318.93 

4,000.00 67 3,882.30 

38,000.00 95 32,193.74 

.00 .oo 
6.00 2 .00 

11,930.00 119 .oo 

.oo 866.36 

5,000.00 9 17,358.00 

.00 647.77 

(1,201.00) (44) .oo 

.00 .00 

$57,735.00 47% $55,267.10 

176.00 21 .00 

6,143.00 .00 

.00 1,272.62 

$6,319.00 224% $1,272.62 

287.00 16 896.49 

124.00 15 402.88 

(15.00) (1) 774.99 

(29.00) (1) 1,724.48 

$367.00 5% $3,798.84 

) 
Worksheet~lt.eport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

220.22 16,560.11 

140.48 172.85 

857.53 625.41 

5,670.40 5,380.58 

1,652.27 2,025.13 

$60,428.16 $68,623.09 

1,n5.57 1,340.59 

15,329.33 10,557.32 

23,633.46 61,222.95 

89.43 .00 

9,379.90 231.00 

12,384.50 11,440.41 

1,132.51 1,083.93 

59,779.00 58,387.52 

1,235.24 1,147.67 

682.68 .00 

1,958.40 5,292.00 

$127,380.02 $150,703.39 

368.56 2,157.28 

.00 .oo 
1,742.42 1,553.13 

$2,110.98 $3,710.41 

2,063.60 1,956.10 

926.56 843.86 

1,429.72 1,306.10 

3,184.22 3,027.58 

$7,604.10 $7,133.64 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 535 - landings 

EXPENSE 
Capital Equipment 

9100.010 Depreciation Depreciation Expense .00 .00 

Capital Equipment Totals $0.00 $0.00 
EXPENSE TOTALS $438,624.00 $360,736.00 

fund 535 - Landings Totals 

REVENUE TOTAl5 $438,624.00 $360,736.00 
EXPENSE TOTALS $438,624.00 $360,736.00 

Fund 535 - Landings Totals $0.00 $0.00 

Net Grand Totals 

REVENUE GRAND TOTAl5 $438,624.00 $360,736.00 
EXPENSE GRAND TOTAl5 $438,624.00 $360,736.00 

Net Grand Totals $0.00 $0.00 

u 

0 

$ Variance % Variance 

.00 

$0.00 +++ 
$77,888.00 22% 

$77,888.00 22% 
$77,888.00 22% 

$0.00 +++ 

$77,888.00 221:1/o 
$77,888.00 22% 

$0.00 +++ 

) 
Budget Worksheet-Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

.oo 239,245.00 231,475.00 

$0.00 $239,245.00 $231,475.00 
$155,702.66 $606,178.13 $614,434.58 

$153,336.72 $324,106.56 $278,435.86 
$155,702.66 $606,178.13 $614,434.58 

($2,365.94) ($282,071.57) ($335,998.72) 

$153,336.72 $324,106.56 $278,435.86 
$155,702.66 $606,178.13 $614,434.58 

($2,365.94) ($282,071.57) ($335,998.72) 

N-----------------------------------------
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Budget Worksheet~l{eport 
Budget Year 2020 

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual 
Account Account DescriQtion Review Budget S Variance % Variance Dec 2018 Amount Amount 
Fund 540 - Lighthouse Sound 

REVENUE 
Charges for Services 

5010.100 Domestic Sewer Service 89,440.00 87,000.00 2,440.00 3 43,680.00 87,360.00 87,360.00 
5020 Additional Assessments 10,400.00 8,800.00 1,600.00 18 4,420.00 8,840.00 8,840.00 

Charges for Services Totals $99,840.00 $95,800.00 $4,040.00 4% $48,100.00 $96,200.00 $96,200.00 
Interest & Penalties 

4710 Penalty/Fees 700.00 700.00 .00 281.81 637.03 713.62 

Interest & Penalties Totals $700.00 $700.00 $0.00 0% $281.81 $637.03 $713.62 
Other Revenue 

5850 Other Revenue .00 .00 .00 148.73 310.39 229.08 

Other Revenue Totals $0.00 $0.00 $0.00 +++ $148.73 $310.39 $229.08 
Transfers In 

5975.100 Transfers From (To) Reserve (4,515.00) 1,887.00 (6,402.00) (339) .00 .00 .00 

Transfers In Totals ($4,515.00) $1,887.00 ($6,402.00) (339%) $0.00 $0.00 $0.00 
REVENUE TOTALS $96,025.00 $98,387.00 ($2,362.00) (2%) $48,530.54 $97,147.42 $97,142.70 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 2,000.00 1,S00.00 500.00 33 1,313.44 2,690.69 1,599.95 

6000.200 Personnel Services Salaries-Support Group 23,177.00 25,383.00 (2,206.00) (9) 13,907.59 18,698.71 18,825.55 

6000.300 Personnel Services Salaries-Construction 2,519.00 3,298.00 (779.00) (24) 1,007.02 1,682.10 2,070.64 

6000.400 Personnel Services Overtime Pay 1,000.00 1,000.00 .00 447.63 955.26 788.82 

6010.100 Benefits Fica & Fringe Benefits 14,978.00 15,881.00 (903.00) (6) 7,489.41 12,809.43 11,802.52 

6010.900 Benefits OPEB contribution 2,117.00 1,792.00 325.00 18 .oo 1,459.48 1,141.68 

Personnel Se,vices Totals $45,791.00 $48,854.00 ($3,063.00) (6%) $24,165.09 $38,295.67 $36,229.16 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 602.00 602.00 .00 91.34 740.56 626.37 

6110.060 Supplies & Equipment Olemicals 6,000.00 6,000.00 .00 3,228.75 6,316.12 4,872.02 

6110.090 Supplies & Equipment Computers & Printers 54.00 54.00 .00 .00 .00 .00 

6110.340 Supplies & Equipment Safety Program Equipment 257.00 295.00 (38.00) (13) .00 113.90 98.17 

6110.390 Supplies & Equipment Small Equipment .00 .00 .00 .00 41.67 138.57 

6150.050 Uniforms & Personal Equipment Unifonns 170.00 206.00 (36.00) (17) .00 162.26 127.99 

6200.010 Other Supplies & Materials Lab Testing 5,000.00 5,000.00 .00 2,552.57 3,962.00 2,728.00 

Supplies & Materials Totals $12,083.00 $12,157.00 ($74.00) (1%) $5,872.66 $11,336.51 $8,591.72 
Maintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 5,500.00 5,500.00 .00 1,057.66 772.11 6,629.57 

w 
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2020 Committee 2019 Adopted 
Account Account Descrig;tion Review Budget 
Fund 540 - Lighthouse Sound 

EXPENSE 
Maintenance & Se,vices 

6500,030 Systems Maintenance Wastewater Treatment Plant 5,000,00 8,500.00 
Maint 

6530,100 Consulting Services Professional Fees 147,00 144,00 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 4,941.00 2,635.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds 500.00 500.00 
Maintenance 

6550.060 Building Site Expenses Electricity 13,500.00 13,000.00 

6550.270 Building Site Expenses Telephone 800.00 800.00 

6700.500 Other Maint. & Svcs Water & Wastewater 1,549.00 1,833.00 
Construction 

Maintenance & Services Totals $31,937.00 $32,912,00 
Other Charges 

7000,060 Travel, Training & Expense Educational Training 225.00 217,00 

7170.010 Benefits & Insurance Allowance for COLA 1,564.00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 1,000.00 

Other Charges Totals $2,789,00 $1,217.00 
lnterfund Charges 

8010.030 Interfund Treasurer's Support - Salary 1,250.00 1,195.00 

8010.040 Interfund Treasurer's Support - Fringe 575,00 537.00 

8010.050 Interfund Public Works & Adm in - Benefits 500,00 470.00 

8010.060 Interfund Public Works & Adm in - Salaries 1,100.00 1,045.00 

lnterfund Olarges Totals $3,425.00 $3,247,00 

EXPENSE TOTALS $96,025.00 $98,387.00 

Fund 540 - Lighthouse Sound Totals 

REVENUE TOTALS $96,025.00 $98,387.00 

EXPENSE TOTALS $96,025.00 $98,387.00 

Fund 540 - Lighthouse Sound Totals $0,00 $0.00 

Net Grand Totals 

REVENUE GRAND TOTALS $96,025.00 $98,387.00 
EXPENSE GRAND TOTALS $96,025.00 $98,387.00 

Net Grand Totals $0.00 $0.00 
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S Variance 

(3,500,00) 

3,00 

2,306.00 

,00 

500,00 

,00 

(284.00) 

($975.00) 

8.00 

1,564.00 

,00 

$1,572.00 

55.00 

38,00 

30,00 

55.00 

$178.00 

($2,362-00) 

($2,362-00) 

($2,362-00) 

$0,00 

($2,362.00) 

($2,362.00) 

$0.00 

% Variance 

(41) 

2 

88 

4 

(15) 

(3%) 

4 

129% 

5 

7 

6 

5 

5% 

(2%) 

(2%) 

(2%) 

+++ 

(2%) 

{2%) 

+++ 
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Budget Worksheet Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

1,915.76 2,689.26 2,085,50 

.00 138.00 126.00 

.00 2,381.33 2,378.41 

.00 .00 85.38 

6,148.56 13,720.83 12,860.42 

316.00 605.66 735.78 

.oo 629.80 1,117.76 

$9,437.98 $20,936.99 $26,018.82 

.oo 69.74 207.18 

.oo .00 .00 

409.77 507.09 492,26 

$409.77 $576,83 $699.44 

597.69 1,352.04 1,281.59 

268.58 607.06 552.87 

234.84 433.24 395.79 

522.57 964.92 917.45 

$1,623.68 $3,357.26 $3,147.70 

$41,509.18 $74,503.26 $74,686.84 

$48,530.54 $97,147.42 $97,142.70 

$41,509.18 $74,503.26 $74,686,84 

$7,021.36 $22,644.16 $22,455,86 

$48,53054 $97,147.42 $97,142.70 
$41,509.18 $74,503,26 $74,686.84 

$7,021.36 $22,644.16 $22,455.86 
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Budget Worksheet Report 

Budget Year 2020 

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual Account Account DescriQtion Review Budget S Variance % Variance Dec 2018 Amount Amount 
Fund 545 - Mystic Harbour 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 277,000.00 265,000.00 12,000.00 5 135,0<8.00 258,066.00 230,083.00 
5000.200 Domestic Water Usage 62,000.00 65,000.00 (3,000.00) (5) 35,709.77 58,056.30 56,534.42 
5005.100 Commercial Water Service 52,430.00 48,500.00 3,930.00 8 24,748.50 43,955.50 30,370.75 
5005.200 Commercial Water Usage 42,000.00 34,000.00 8,000.00 24 26,423.38 41,090.11 28,955.91 
5010.100 Domestic Sewer Service 373,770.00 362,000.00 11,770.00 3 181,692.00 351,035.25 317,550.00 
5010.200 Dom~stic Sewer Usage 61,000.00 65,000.00 (4,000.00) (6) 34,922.88 56,848.28 55,819.25 
5015.100 Commercial Sewer Service 36,380.00 34,000.00 2,380.00 7 16,041.00 25,432.50 14,388.57 
5015.200 Commercial Sewer Usage 118,000.00 118,000.00 .00 38,234.53 47,024.88 34,852.45 
5020.100 Additional Assessments Water Accessibility 65,000.00 60,000.00 5,000.00 8 33,637.50 69,100.00 45,050.00 
5020.200 Additional Assessments Sewer Accessibility 79,500.00 79,500.00 .00 103,050.00 166,500.00 70,425.00 
50<0 Hook-Ups 40,000.00 30,000.00 10,000.00 33 35,308.00 32,082.56 46,469.00 
5825 Future Capital Development Reven .00 .00 .00 21,500.00 87,600.00 72,500.00 

Charges for Servf'ces Totals $1,207,080.00 $1,161,000.00 $46,080.00 4% $686,315.56 $1,236,791.38 $1,002,998.35 
Interest & Penalties 

4700 Interest On Investments .00 .00 .00 44.40 1,407.46 11.05 
4710 Penalty/Fees 15,000.00 14,000.00 1,000.00 7 10,878.37 14,793.38 13,566.88 

Interest & Penalties Totals $15,000.00 $14,000.00 $1,000.00 7% $10,922.77 $16,200.84 $13,577.93 
Other Revenue 

50<2 Equity Contribution .00 .00 .00 131,320.00 131,344.00 1,121,760.00 
5850 Other Revenue .00 .00 .00 1,967.52 512,847.32 2,959.50 

Other Revenue Tolills $0.00 $0.00 $0.00 +++ $133,287.52 $644,191.32 $1,124,719.50 
Transfers In 

5975.100 Transfers From (To) Reserve 186,667.00 98,272.00 88,395.00 90 .00 .00 .00 
5975.200 Transfers From Other Funds .00 .00 .00 .00 .00 1,224,075.52 

Transfers In Totals $186,667.00 $98,272.00 $88,395.00 90% $0.00 $0.00 $1,224,075.52 
REVENUE TOTALS $1,408,747.00 $1,273,272.00 $135,475.00 11% $830,525.85 $1,897,183.54 $3,365,371.30 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 10,000.00 10,000.00 .00 4,518.90 11,311.24 11,350.10 
6000.200 Personnel Services Salaries-Support Group 246,369.00 245,639.00 730.00 109,158.81 216,278.64 207,301.52 
6000.300 Personnel Services Salaries-Construction 18,693.00 23,240.00 (4,547.00) (20) 7,546.80 17,147.69 13,687.97 
6000.400 Personnel Services Overtime Pay 10,000.00 10,000.00 .00 5,089.15 11,302.42 12,188.79 
6010.100 Benefits Fica & Fringe Benefits 148,533.00 145,915.00 2,618.00 2 46,998.99 132,657.49 116,535.89 

~ 
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Account DescriQtion 
Fund 545 - Mystic Harbour 

EXPENSE 
Personnel Services 

6010.900 Benefits OPEB contribution 

Personnel Se1vices Toli.Jfs 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 

6110.060 Supplies & Equipment Chemicals 

6110.340 Supplies & Equipment Safety Program Equipment 

6110.390 Supplies & Equipment Small Equipment 

6110.420 Supplies & Equipment Tools & Supplies 

6150.050 Uniforms & Personal Equipment Uniforms 

6200.010 other Supplies & Materials Lab Testing 

6200.030 other Supplies & Materials Testing Supplies 

Supplies & Materials Totals 
Maintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 

6500.020 Systems Maintenance Water Plant/System Maint 

6500.030 Systems Maintenance Wastewater Treatment Plant 
Malnt 

6500.040 Systems Maintenance WWW Paving 

6530.100 Consulting Services Professional Fees 

6540.090 Vehicle Operating Expenses Vehicle/Equip~ Support 
Group 

6550.020 Building Site Expenses Buildings & Grounds 
Maintenance 

6550.060 Building Site Expenses Electricity 

6550.270 Building Site Expenses Telephone 

6700.100 other Maint. & Svcs Payment to Sewer Utility 

6700.400 other Maint. & Svcs State Waste Water Sludge Fees 

6700.500 other Maint. & Svcs Water & Wastewater 
Construction 

6700.650 other Maint & Svcs Tipping Fees 

Maintenance & Sern"ces Totals 
Other Glarges 

7000.060 Travel, Training & Expense Educational Training 

7170.010 Benefits & Insurance Allowance for COLA 

Run by Jessica Wilson on 04/26/2019 15:14:47 PM 

2020 Committee 2019 Adopted 
Review Budget 

20,550.00 16,590.00 

$454,145.00 $451,384.00 

12,035.00 11,555.00 

180,000.00 180,000.00 

2,727.00 2,850.00 

1,500.00 9,500.00 

3,000.00 3,000.00 

1,808.00 1,995.00 

10,000.00 10,000.00 

10,000.00 10,000.00 

$221,070.00 $228,900.00 

37,000.00 37,000.00 

125,500.00 116,500.00 

79,000.00 45,000.00 

2,000.00 1,000.00 

2,573.00 2,520.00 

52,521.00 25,500.00 

10,000.00 10,000.00 

200,000.00 180,000.00 

7,000.00 6,000.00 

50,000.00 50,000.00 

1,000.00 1,000.00 

9,038.00 10,694.00 

4,000.00 4,000.00 

$579,632.00 $489,214.00 

2,396.00 2,100.00 

15,504.00 .00 

0 Budget 
~} 

Worksheet~lteport 
Budget Year 2020 

2019 Actual YTD 2018Actual 2017 Actual 
S Variance % Variance Dec 2018 Amount Amount 

3,960.00 24 .00 16,742.61 12,089.14 

$2,761.00 1% $173,312.65 $405,440.09 $373,153.41 

480.00 4 400.43 13,487.69 12,385.22 

.00 66,497.82 184,609.65 178,998.33 

{123.00) (4) 76.50 2,337.38 1,252.63 

{8,000.00) (84) .00 1,347.97 17,451.91 

.00 385.30 2,990.16 4,887.28 

(187.00) (9) .oo 1,878.71 1,410.27 

.00 1,787.00 7,596.15 6,227.86 

.oo 4,135.52 6,804.36 7,199.63 

($7,830.00) (3%) $73,282.57 $221,052.07 $229,813.13 

.00 19,736.26 39,898.48 18,196.80 

9,000.00 8 50,902.66 120,678.49 91,820.06 

34,000.00 76 44,748.89 71,597:64 42,968.95 

1,000.00 100 1,351.65 1,745.29 755.21 

53.00 2 .00 2,415.00 2,205.00 

27,021.00 106 .00 27,169.42 25,792.97 

.00 1,553.86 13,811.99 13,132.39 

20,000.00 11 73,033.79 200,331.95 179,707:64 

1,000.00 17 2,531.99 6,203.50 6,596.10 

.00 81,186.70 102,503.04 108,217.59 

.oo 79.05 .00 241.85 

(1,656.00) {15) .00 6,420.31 7,388.97 

.00 .00 9,107.20 3,195.20 

$90,418.00 18% $275,124.85 $601,882.31 $500,218.73 

296.00 14 .00 807.47 2,282.78 

15,504.00 .00 .00 .oo 
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Account DescriQtion 
Fund 545 - Mystic Harbour 

EXPENSE 
Other G1arges 

7170.100 Benefits & Insurance Property & Liability Insurance 

7200.010 Bond &. Interest Expense Interest Expense 

Other Charges Totals 
Interfund OJarges 

8010.030 Interfund Treasurer's Support - Salary 

8010.040 lnterfund Treasurer's Support- Fringe 

8010.050 Interfund Public Works&. AdmJn - Benefits 

8010.060 Interfund Public Works&. Adm in - Salaries 

lnterfund a,arges Totals 

Capital Equipment 

9010.090 Capital Equipment Other WWW Equipment 

9100.010 Depreciation Depreciation Expense 

Capital Equipment Totals 

EXPENSE TOTALS 

Fund 545 - Mystic Harbour Totals 

REVENUE TOTALS 

EXPENSE TOTALS 

Fund 545 - Mystic Harbour Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

Run by Jessica Wilson on 04/26/201915:14:47 PM 

2020 Committee 2019 Adopted 
Review Budget 

16,500.00 16,500.00 

.oo .00 

$34,400.00 $18,600.00 

19,500.00 18,527.00 

8,750.00 8,326.00 

19,000.00 18,083.00 

42,250.00 40,238.00 

$89,500.00 $85,174.00 

30,000.00 .00 

.00 .oo 
$30,000.00 $0.00 

$1,408,747.00 $1,273,272.00 

$1,408,747.00 $1,273,272.00 

$1,408,747.00 $1,273,272.00 

$0.00 $0.00 

$1,408,747.00 $1,273,272.00 

$1,408,747.00 $1,273,272.00 

$0.00 $0.00 

0 ) 
Budget Worksheet Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
$ Variance % Variance Dec 2018 Amount Amount 

.00 14,431.23 13,753.26 13,568.21 

.00 .00 9,681.60 .oo 
$15,800.00 85% $14,431.23 $24,242.33 $15,850.99 

973.00 5 9,263.74 21,988.02 20,842.58 

424.00 5 4,163.13 9,872.62 8,991.49 

917.00 5 9,041.50 15,163.74 13,852.55 

2,012.00 5 20,119.05 33,772.22 32,110.70 

$4,326.00 5% $42,587.42 $80,796.60 $75,797.32 

30,000.00 .oo .oo .00 

.00 .oo 509,408.00 425,900.00 

$30,000.00 +++ $0.00 $509,408.00 $425,900.00 
$135,475.00 11% $578,738.72 $1,842,821.40 $1,620,733.58 

$135,475.00 11% $830,525.85 $1,897,183.54 $3,365,371.30 
$135,475.00 11% $578,738.72 $1,842,821.40 $1,620,733.58 

$0.00 +++ $251,787.13 $54,362.14 $1,744,637.72 

$135,475.00 11% $830,525.85 $1,897,183.54 $3,365,371.30 
$135,475.00 11% $578,738.72 $1,842,821.40 $1,620,733.58 

$0.00 +++ $251,787.13 $54,362.14 $1,744,637.72 
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Account Account Descri12:tion 
Fund 550 - Newark 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 

5000.200 Domestic Water Usage 

5005.100 Commercial Water Service 

5005.200 Commercial Water Usage 

5010.100 Domestic Sewer Seivice 

5010.200 Domestic Sewer Usage 

5015.100 Commercial Sewer Service 

5015.200 Commercial Sewer Usage 

5040 Hook-Ups 

5825 Future Capital Development Reven 

Charges for Services Totals 
Interest & Penalties 

4710 Penalty/Fees 

Interest & Penalb"es Tolols 
Other Revenue 

5042 Equity Contribution 

5850 Other Revenue 

Other Revenue Totals 
Transfers In 

5975.100 Transfers From (fo) Reserve 

Transfers In Totals 

REVENUE TOTAlS 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 

6000.200 Personnel Seivices Salaries-Support Group 

6000.300 Personnel Seivlces Salaries-Construction 

6000.400 Personnel .Seivices Overtime Pay 

6010.100 Benefits Flea & Fringe Benefits 

6010.900 Benefits OPEB contribution 

Personnel Services Totals 
Supplies & Mateda/s 

6100.010 Administrative Expense Administrative Expenses 

w 
~ 
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2020 Committee 2019 Adopted 
Review Budget 

38,550.00 38,550.00 

10,000.00 9,000.00 

5,320.00 5,100.00 

6,500.00 6,000.00 

34,600.00 34,700.00 

9,000.00 8,000.00 

23,940.00 23,800.00 

7,000.00 6,500.00 

.00 .00 

.00 .00 

$134,910.00 $131,650.00 

2,500.00 2,500.00 

$2,500.00 $2,500.00 

.oo .oo 
24,000.00 18,000.00 

$24,000.00 $18,000.00 

(16,585.00) (16,226.00) 

($16,585.00) ($16,226.00) 

$144,825.00 $135,924.00 

3,000.00 3,000.00 

38,629.00 36,027.00 

4,198.00 4,947.00 

1,000.00 1,000.00 

24,747.00 23,978.00 

3,505.00 2,568.00 

$75,079.00 $71,520.00 

1,036.00 886.00 

0 

S Variance % Variance 

.00 

1,000.00 11 

220.00 4 

500.00 8 

(100.00) 

1,000.00 13 

140.00 1 

500.00 8 

.00 

.oo 
$3,260.00 2% 

.00 

$0.00 0% 

.00 

6,000.00 33 

$6,000.00 33% 

(359.00) 2 

($359.00) 2% 

$8,901.00 7% 

.00 

2,602.00 7 

(749.00) (15) 

.00 

769.00 3 

937.00 36 

$3,559.00 5% 

150.00 17 

) 
Budget Worksheet-l{eport 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

19,224.00 38,448.00 34,790.00 

4,413.08 10,282.54 10,758.19 

2,660.00 5,320.00 4,608.00 

3,030.79 6,989.29 6,556.20 

17,280.00 34,560.00 31,262.00 

3,651.00 9,276.07 9,104.68 

11,970.00 23,940.00 21,504.00 

3,151.19 7,515.61 6,694.10 

5,156.00 .oo 2,550.00 

600.00 .oo 600.00 

$71,136.06 $136,331.51 $128,427.17 

880.70 2,480.84 2,426.97 

$880.70 $2,480.84 $2,426.97 

8,156.00 .00 .00 

171.89 304.90 218.89 

$8,327.89 $304.90 $218.89 

.00 .00 .00 

$0.00 $0.00 $0.00 

$80,344.65 $139,117.25 $131,073.03 

2,792.48 2,829.13 2,908.95 

15,351.71 32,708.82 33,112.75 

40.77 2,079.36 5,132.31 

.00 579.38 897.16 

7,762.89 21,128.71 22,095.46 

.oo 2,498.12 2,087.53 

$25,947.85 $61,823.52 $66,234.16 

24.18 1,172.63 910.22 
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Account Account Descrigtion 
Fund 550- Newark 

EXPENSE 
Supplies & Materials 

6110.060 Supplies & Equipment Chemicals 

6110.090 Supplies & Equipment Computers & Printers 

6110.340 Supplies & Equipment Safety Program Equipment 

6110.390 Supplies & Equipment Small Equipment 

6150.050 Uniforms & Personal Equipment Uniforms 

6200.010 Other Supplies & Materials Lab Testing 

6200.030 Other Supplies & Materials Testing Supplies 

Supplies & Materials Totals 
Maintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 

6500.020 Systems Maintenance Water Plant/System Malnt 

6500.030 Systems Maintenance Wastewater Treatment Plant 
Malnt 

6530.100 Consulting Services Professional Fees 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 
Group 

6550.020 Building Site Expenses Buildings & Grounds 
Maintenance 

6550.060 Building Site Expenses Electricity 

6550.270 Building Site Expenses Telephone 

6700.500 Other Maint. & SVcs Water & Wastewater 
Construction 

Maintenance & Sen.1ces Totals 

Other Charges 

7000.060 Travel, Training & Expense Educational Training 

7170.010 Benefits & Insurance Allowance for COLA 

7170.100 Benefits & Insurance Property & Liability Insurance 

Other Glarges Totals 
!nterfund Charges 

8010.030 Interfund Treasurer's Support - Salary 

8010.040 Interfund Treasurer's Support - Fringe 

8010.050 Intetfund Public Works & Admin - Benefits 

8010.060 Interfund Public Works & Admin - Salaries 

Interfund Charges Totals 

w 
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2020 Committee 2019 Adopted 
Review Budget 

10,000.00 10,000.00 

.oo 76.00 

428.00 418.00 

.00 .00 

284.00 293.00 

2,700.00 2,700.00 

2,000.00 2,000.00 

$16,448.00 $16,373.00 

2,000.00 2,000.00 

8,000.00 8,000.00 

5,000.00 5,000.00 

196.00 192.00 

8,235.00 3,740.00 

1,000.00 1,000.00 

16,000.00 18,000.00 

400.00 400.00 

2,582.00 2,750.00 

$43,413.00 $41,082.00 

376.00 308.00 

2,589.00 .00 

1,100.00 1,100.00 

$4,065.00 $1,408.00 

1,380.00 1,315.00 

620.00 591.00 

1,185.00 1,127.00 

2,635.00 2,508.00 

$5,820.00 $5,541.00 

0 => 
Budget Worksheet Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
$ Variance % Variance Dec 2018 Amount Amount 

.oo 2,615.50 4,448.75 7,015.56 

(76.00) (100) .00 .oo .oo 
10.00 2 .00 199.48 172.61 

.oo .00 72.98 243.66 

(9.00) (3) .00 284.17 225.05 

.00 900.00 2,723.60 6,823.10 

.00 587.55 396.68 666.83 

$75.00 0% $4,127.23 $9,298.29 $16,057.03 

.00 583.81 844.63 5,249.30 

.00 2,128.63 7,331.60 5,880.68 

.00 91.1'1 5,031.33 2,819.68 

4.00 2 .00 363.1'1 168.00 

4,495.00 120 .00 4,053.27 4,231.45 

.00 41.57 159.84 1,147.28 

(2,000.00) (11) 4,388.08 13,705.94 15,035.97 

.00 176.31 322.62 346.99 

(168.00) (6) .00 778.54 2,770.50 

$2,331.00 6% $7,409.54 - . --$32,590.91 $37,649.85 

68.00 22 .00 122.14 364.30 

2,589.00 .00 .00 .00 

.00 901.67 1,051.99 1,031.84 

$2,657.00 189% $901.67 $1,174.13 $1,396.14 

65.00 5 657.43 1,565.46 1,483.94 

29.00 5 295.44 702.90 640.17 

58.00 5 563.63 1,039.80 949.90 

127.00 5 1,254.17 2,315.80 2,201.87 

$279.00 5% $2,770.67 $5,623.96 $5,275.88 
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Account 
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Account DescriQtion 
Fund 550 - Newark 

EXPENSE 
Capital Equipment 

9100.010 Depreciation Depreciation Expense 

Capital Equipment Totals 

EXPENSE TOTALS 

Fund 550 - Newark Totals 

REVENUE TOTALS 

EXPENSE TITTAlS 

Fund 550 - Newark Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

-c-

Run by Jessica Wilson on 04/26/2019 15:19:29 PM 

2020 Committee 2019 Adopted 
Review Budget 

.00 .00 

$0.00 $0.00 

$144,825.00 $135,924.00 

$144,825.00 $135,924.00 

$144,825.00 $135,924.00 

$0.00 $0.00 

$144,825.00 $135,924.00 

$144,825.00 $135,924.00 

$0.00 $0.00 

r, 
u 

S Variance 

.00 

$0.00 

$8,901.00 

$8,901.00 

$8,901.00 

$0.00 

$8,901.00 

$8,901.00 

$0.00 

% Variance 

+++ 

7% 

7% 

7% 

+++ 

7% 

7% 

+++ 

Budget 

2019 Actual YTD 
Dec 2018 

.oo 
$0.00 

$41,156.96 

$80,344.65 

$41,156.96 

$39,187.69 

$80,344.65 

$41,156.96 

$39,187.69 

) 
Worksheet'--Report 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

28,716.00 28,716.00 

$28,716.00 $28,716.00 
$139,226.81 $155,329.06 

$139,117.25 $131,073.03 

$139,226.81 $155,329.06 

($109.56) ($24,256.03) 

$139,117.25 $131,073.03 
$139,226.81 $155,329.06 

($109.56) ($24,256.03) 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 570 - Riddle Farm 

REVENUE 
Gain/Loss on Disposal of Assets 

4600 Sale Of Fixed Assets .00 .00 

Gain/Loss on Disposal of Ass'ets Totals $0.00 $0.00 
Charges for Services 

5000.100 Domestic Water Service 80,750.00 66,650.00 

5000.200 Domestic Water Usage 20,000.00 16,500.00 

5005.100 Commercial Water Service 3,000.00 2,200.00 

5005.200 Commercial Water Usage 3,500.00 2,750.00 

5010.100 Domestic Sewer Service 242,750.00 200,000.00 

5010.200 Domestic Sewer Usage 55,000.00 50,000.00 

5015.100 Commercial Sewer Service 8,320.00 6,050.00 

5015.200 Commercial Sewer Usage 10,000.00 8,750.00 

5020 Additional Assessments 135,000.00 150,000.00 

50<0 Hook-Ups .00 .00 

5825 Future Capital Development Reven .00 .oo 
Charges for Services Totals $558,320.00 $502,900.00 

Interest & Penalties 

4700 Interest On Investments .00 .00 

4710 Penalty/Fees 5,000.00 4,000.00 

Interest & Penalties Toliifs $5,000.00 $4,000.00 
Other Revenue 

5042 Equity Contribution .00 .00 

5850 Other Revenue .00 .00 

Otller Revenue Totals $0.00 $0.00 
Transfers In 

5975.100 Transfers From (To) Reserve 62,251.00 15,925.00 

Transfers 111 Totals $62,251.00 $15,925.00 
REVENUE TOTALS $625,571.00 $522,825.00 

EXPENSE 
Personnel Se,vices 

6000.100 Personnel Services Salaries 3,000.00 3,000.00 

6000.200 Personnel Services Salaries-Support Group 135,631.00 122,000.00 

6000.300 Personnel Services Salaries-Construction 10,495.00 9,895.00 

6000.400 Personnel Services Overtime Pay 4,000.00 4,000.00 

....r: -
Run by Jessica Wilson on 04/26/2019 15:22:29 PM 

n 
~ 

$ Variance 

.00 

$0.00 

14,100.00 

3,500.00 

800.00 

750.00 

42,750.00 

5,000.00 

2,270.00 

1,250.00 

(15,000.00) 

.00 

.00 

$55,420.00 

.00 

1,000.00 

$1,000.00 

.00 

.00 

$0.00 

46,326.00 

$46,326.00 

$102,746.00 

.00 

13,631.00 

600.00 

.00 

% Variance 

+++ 

21 

21 

36 

27 

21 

10 

38 

14 

(10) 

11% 

25 

25% 

+++ 

291 

291% 

20% 

11 

6 

__) 
Budget Worksheet Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

.00 (11,908.95) .00 

$0.00 ($11,908.95) $0.00 

36,900.00 68,437.50 58,947.50 

13,160.01 20,046.27 14,869.84 

1,397.00 2,540.00 1,731.00 

1,852.56 3,654.44 2,841.21 

110,455.00 204,772.50 176,332.50 

39,165.41 54,035.19 44,605.87 

3,894.00 7,080.00 4,719.00 

5,341.65 10,704.54 8,283.27 

71,260.00 158,770.00 109,800.00 

29,687.00 2,550.00 .00 

12,600.00 17,400.00 15,600.00 

$325,712.63 $549,990.44 $437,730.19 

392.31 55.33 .00 

2,992.06 4,829.52 3,908.20 

$3,384.37 $4,884.85 $3,908.20 

33,747.00 89,367.00 .00 

613.98 1,190,711.11 868,047.91 

$34,360.98 $1,280,078.11 $868,047.91 

.00 .00 .00 

$0.00 $0.00 $0.00 
$363,457.98 $1,823,044.45 $1,309,686.30 

1,919.67 5,666.93 4,504.34 

78,107.51 131,733.71 122,942.51 

6,233.47 10,331.36 9,255.73 

12,597.89 8,519.66 7,477.06 
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2020 Committee 2019 Adopted 
Account Account Descrii;ition Review Budget 
Fund 570 - Riddle Farm 

EXPENSE 
Personnel Services 

6010.100 Benefits Fica & Fringe Benefits 80,468.00 72,170.00 

6010.900 Benefits OPEB contribution 11,405.00 8,064.00 

Personnel Setvices Totals $244,999.00 $219,129.00 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 3,510.00 3,510.00 

6110.060 Supplies & Equipment Chemicals 50,000.00 40,000.00 

6110.090 Supplies & Equipment Computers & Printers .oo 258.00 

6110.340 Supplles & Equipment Safety Program Equipment 1,501.00 1,416.00 

6110.390 Supplies & Equipment Small Equipment .00 .00 

6110.420 Supplies & Equipment Tools & Supplies 991.00 991.00 

6150.050 Unifonns & Personal Equipment Uniforms 995.00 991.00 

6200.010 Other Supplies & Materials Lab Testing 11,000.00 11,000.00 

6200.030 Other Supplies & Materials Testing Supplies 4,500.00 4,500.00 

Supplies & Materials Totals $n,497.00 $62,666.00 

Maintenance & Se/Wees 

6500.010 Systems Maintenance Collection System Maintenance 24,000.00 24,000.00 

6500.020 Systems Maintenance Water Plant/System Maint 30,000.00 30,000.00 

6500.030 Systems Maintenance Wastewater Treatment Plant 55,000.00 40,000.00 
Maint 

6500.040 Systems Maintenance WWW Paving 1,000.00 1,000.00 

6530.100 Consulting Services Professional Fees 735.00 720.00 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 28,914.00 12,665.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds 4,000.00 4,000.00 
Maintenance 

6550.060 Building Site Expenses Electricity 78,000.00 78,000.00 

6550.110 Building Site Expenses Heating Fuel Oil 5,000.00 5,000.00 

6550.270 Building Site Expenses Telephone 1,500.00 1,500.00 

6550.280 Building Site Expenses Tipping Fees 1,000.00 1,000.00 

6700.400 Other Malnt. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 

6700.500 Other Maint. & Svcs Water & Wastewater 6,455.00 5,500.00 
Construction 

Maintemmce & Setvices Totals $D6,604.00 $204,385.00 

..c 
~ 

Run by Jessica Wilson on 04/26/2019 15:22:29 PM 

/~ 

"-.../ 

S Variance 

8,298.00 

3,341.00 

$25,870.00 

.00 

10,000.00 

(258.00) 

85.00 

.00 

.00 

4.00 

.oo 

.00 

$9,831.00 

.00 

.00 

15,000.00 

.00 

15.00 

16,249.00 

.00 

.00 

.00 

.00 

.00 

.oo 
955.00 

$32,219.00 

% Variance 

11 

41 

12% 

25 

(100) 

6 

16% 

38 

2 

128 

17 

16% 

\ 
) 

Budget Worksheet·tt.eport 
Budget Year 2020 

2019 Actual YrD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

33,726.49 77,125.96 67,776.65 

.oo 10,190.04 7,231.17 

$132,585.03 $243,567.66 $219,187.46 

101.12 4,713.49 3,700.70 

44,892.69 49,775.13 37,476.84 

.00 .00 .00 

76.50 938.24 7D.86 

.00 293.86 905.56 

150.50 692.01 542.96 

.00 1,144.29 836.42 

4,009.00 10,321.60 11,624.90 

1,354.30 1,452.89 1,305.53 

$50,584.11 $69,331.51 $57,116.77 

5,378.47 24,886.17 23,541.67 

37,911.08 24,462.48 35,639.22 

92,318.33 61,556.67 29,891.64 

1,691.35 633.14 .00 

.00 690.00 630.00 

.00 16,629.15 15,228.77 

840.01 3,493.69 4,253.81 

30,822.75 71,665.02 n,462.88 

394.60 4,686.30 3,977.06 

305.88 731.39 738.20 

.00 12,644.80 4,464.80 

133.30 .00 95.00 

.00 3,868.20 4,996.38 

$169,795.77 $225,947.01 $195,919.43 
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Account Descrig;tlon 
Fund 570 - Riddle Farm 

EXPENSE 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 

7170.010 Benefits & Insurance Allowance for COLA 

7170.100 Benefits & Insurance Property & Liability Insurance 

7200.010 Bond & Interest Expense Interest Expense 

Other Charges Totals 
Interfund 0,arges 

8010.030 Interfund Treasurer's Support- Salary 

8010.040 Interfund Treasurer's Support- Fringe 

8010.050 Interfund Public Works & Adm in - Benefits 

8010.060 Interfund Public Works & Admin - Salaries 

Interfund Charges Totals 
Capital Equipment 

9010.090 Capital Equipment Other WWW Equipment 

9100.010 Depreciation Depreciation Expense 

Capital Equipment Totals 

EXPENSE TOTALS 

Fund 570 - Riddle Farm Totals 

REVENUE TOTALS 

EXPENSE TOTALS 

Fund 570 - Riddle Farm Totals 

Net Grand Totals 

REVENUE GRAND TOTAl5 

EXPENSE GRAND TOTAl5 

Net Grand Totals 

-C" 

Run by Jessica Wilson on 04/26/2019 15:22:29 PM 

2020 Committee 2019 Adopted 
Review Budget 

1,319.00 1,043.00 

8,427.00 .00 

4,000.00 4,000.00 

.00 .00 

$13,746.00 $5,043.00 

s,ns.oo 5,498.00 

2,600.00 2,471.00 

4,450.00 4,227.00 

9,900.00 9,406.00 

$22,725.00 $21,602.00 

35,000.00 10,000.00 

.00 .00 

$35,000.00 $10,000.00 
$625,571.00 $522,825.00 

$625,571.00 $522,825.00 
$625,571.00 $522,825.00 

$0.00 $0.00 

$625,571.00 $522,825.00 

$625,571.00 $522,825.00 

$0.00 $0.00 

() ) 
Budget Worksheet -Report 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
$ Variance % Variance Dec 2018 Amount Amount 

276.00 26 .00 491.81 1,353.92 

8,427.00 .00 .00 .00 

.00 3,386.68 3,891.50 3,741.08 

.00 .00 6,899.72 .00 

$8,703.00 173% $3,386.68 $11,283.03 $5,095.00 

2n.oo 5 2,749.24 5,906.16 5,598.49 

129.00 5 1,235.51 2,651.86 2,415.19 

223.00 5 2,113.60 3,899.24 3,562.09 

494.00 5 4,703.15 8,684.28 8,257.04 

$1,123.00 5% $10,801.50 $21,141.54 $19,832.81 

25,000.00 250 .00 .00 .oo 

.00 .oo sso,22a.90 493,831.00 

$25,000.00 250% $0.00 $550,228.00 $493,831.00 
$102,746.00 20% $367,153.09 $1,121,498.75 $990,982.47 

$102,746.00 20% $363,457.98 $1,823,044.45 $1,309,686.30 
$102,746.00 20% $367,153.09 $1,121,498.75 $990,982.47 

$0.00 +++ ($3,695.11) $701,545.70 $318,703.83 

$102,746.00 20% $363,457.98 $1,823,044.45 $1,309,686.30 
$102,746.00 20% $367,153.09 $1,121,498.75 $990,982.47 

$0.00 +++ ($3,695.11) $701,545.70 $318,703.83 
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2020 Committee 2019 Adopted 
Account Account DescriE?tion Review Budget 
Fund 575 - River Run 

REVENUE 
Charges for Services 

5000.100 Domestic Water Service 51,470.00 47,000.00 

5010.100 Domestic Sewer Service 120,600.00 118,000.00 

5040 Hook-Ups .00 .oo 
5825 Future capital Development Reven .00 .00 

01arges for Services Totals $172,070.00 $165,000.00 
Interest & Penalties 

4710 Penalty/Fees 500.00 500.00 

Interest & Penalties Totals $500.00 $500.00 
Other Revenue 

5850 Other Revenue .00 .00 

Other Revenue Totals $0.00 $0.00 
Transfers In 

5975.100 Transfers From (To) Reserve 9,424.00 8,724.00 

Transfers In Totals $9,424.00 $8,724.00 
REVENUE TOTALS $181,994.00 $174,224.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 30,000.00 30,000.00 

6000.200 Personnel Services Salaries-Support Group 6,009.00 5,732.00 

6000.300 Personnel Services Salaries-Construction 840.00 1,099.00 

6000.400 Personnel Services Overtime Pay 500.00 500.00 

6010.100 Benefits Fica & Fringe Benefits 19,298.00 17,668.00 

6010.900 Benefits OPES contribution 2,629.00 554.00 

Personnel Services Totais $59,276.00 $55,553.00 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 1,237.00 1,249.00 

6110.060 Supplies & Equipment Chemicals 10,000.00 10,000.00 

6110.340 Supplies & Equipment Safety Program Equipment 67.00 67.00 

6110.390 Supplies & Equipment Smalt Equipment 1,500.00 1,500.00 

6150.050 Uniforms & Personal Equipment Uniforms 44.00 47.00 

6200.010 Other Supplies & Materials Lab Testing 3,500.00 2,500.00 

6200.030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 

-c-
Supplies & Materials Totals $17,348.00 $16,363.00 

-C· 
Run by Jessica Wilson on 04/26/2019. 15:26:23 PM 

,/'\ 
\ .. , __ / 

.$ Variance % Variance 

4,470.00 10 

2,600.00 2 

.oo 

.00 

$7,070.00 4% 

.00 

$0.00 0% 

.00 

$0.00 +++ 

700.00 8 

$700.00 8% 

$7,770.00 4% 

.oo 
277.00 5 

(259.00) (24) 

.00 

1,630.00 9 

2,075.00 375 

$3,723.00 7% 

(12.00) (1) 

.oo 

.oo 

.oo 
(3.00) (6) 

1,000.00 40 

.oo 
$985.00 6% 

) 
Budget Worksheet-1{.eport 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

.00 49,721.32 38,441.67 

60,600.00 119,100.00 118,650.00 

2,550.00 7,650.00 .00 

(12,600.00) 2,850.00 .00 

$50,550.00 $179,321.32 $157,091.67 

506.00 512.94 563.55 

$506.00 $512.94 $563.55 

578.53 604.62 451.48 

$578.53 $604.62 $451.48 

.oo .00 .00 

$0.00 $0.00 $0.00 
$51,634.53 $180,438.88 $158,106.70 

16,278.59 34,680.14 30,220.88 

351.25 425.46 3,337.67 

41.59 .00 .oo 
41.24 27.24 561.26 

6,021.78 14,629.21 15,463.62 

.00 5.77 185.01 

$22,734.45 $49,767.82 $49,768.44 

128.03 1,220.30 1,343.09 

1,640.00 8,620.00 14,783.00 

.00 .49 17.62 

.00 .18 24.88 

.00 .69 22.98 

2,677.00 3,255.80 3,707.00 

.oo 469.28 .oo 
$4,445.03 $13,566.74 $19,898.57 
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Budget Worksheet Report 

Budget Year 2020 

2020 Committee 2019 Adopted 2019 Actual YTD 2018 Actual 2017 Actual 
Account Account Descrigtion Review Budget S Variance % Variance Dec 2018 Amount Amount 
Fund 575 - River Run 

EXPENSE 
Maintenance & Services 

6500.010 Systems Maintenance Collection System Maintenance 13,000.00 13,000.00 .00 4,738.75 4,361.07 9,331.57 

6500.020 Systems Maintenance Water Plant/System Maint .00 .00 .00 95.23 1,650.00 .oo 
6500.030 Systems Maintenance Wastewater Treatment Plant 6,000.00 6,000.00 .00 3,398.75 1,284.09 2,430.98 

Maint 

6530.100 Consulting Services Professional Fees 270.00 264.00 6.00 2 .oo 491.85 231.00 

6540.050 Vehicle Operating Expenses Vehide Use/Other Areas .00 3,000.00 (3,000.00) (100) .00 .00 .00 

6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 1,281.00 595.00 686.00 115 .00 165.47 594.80 
Group 

6550.020 Building Site Expenses Buildings & Grounds 100.00 100.00 .00 250.00 .00 .oo 
Maintenance 

6550.060 Building Site Expenses Electricity 20,000.00 20,000.00 .oo 8,686.41 21,919.24 25,178.91 

6550.270 Building Site Expenses Telephone 1,500.00 1,500.00 .00 222.06 864.09 1,146.75 

6700.200 Otl1er Maint. & Svcs Payment to Water Utility 50,000.00 47,000.00 3,000.00 6 .oo 49,721.32 38,441.67 

6700.400 Other Maint. & Svcs State waste Water Sludge Fees .00 .00 .oo .00 50.00 95.00 

6700.500 Otl1er Maint. & Svcs Water & Wastewater 516.00 611.00 (95.00) (16) .00 .00 .00 
Construction 

Maintenance & Services Totals $92,667.00 $92,070.00 $597.00 1% $17,391.20 $80,507.13 $77,450.68 

Other OJarges 

7000.060 Travel, Training & Expense Educational Training 58.00 49.00 9.00 18 .00 30 37.20 

7170.010 Benefits & Insurance Allowance for COlA 1,905.00 .00 1,905.00 .00 .00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 1,500.00 1,400.00 100.00 7 1,406.49 1,293.21 1,273.62 

Other Charges Totals $3,463.00 $1,449.00 $2,014.00 139% $1,406.49 $1,293.51 $1,310.82 

Interfund Charges 

8010.030 Interfund Treasurer's Support - Salary 2,200.00 2,092.00 108.00 5 1,045.91 2,490.54 2,360.81 

8010.040 Interfund Treasurer's Support - Fringe 990.00 940.00 50.00 5 470.03 1,118.26 1,018.45 

8010.050 Interfund Public Works & Admln - Benefits 1,875.00 1,785.00 90.00 5 892.41 1,559.70 1,424.83 

8010.060 Interfund Public Works & Admin - Salaries 4,175.00 3,972.00 203.00 5 1,985.78 3,473.70 3,302.81 

Interfund Charges Totals $9,240.00 $8,789.00 $451.00 5% $4,394.13 $8,642.20 $8,106.90 

Capital Equipment 

9100.010 Depreciation Depreciation Expense .oo .00 .00 .00 2,013.00 2,013.00 

Capital Equipment Totals $0.00 $0.00 $0.00 +++ $0.00 $2,013.00 $2,013.00 

EXPENSE TOTALS $181,994.00 $174,224.00 $7,770.00 4% $50,371.30 $155,790.40 $158,548.41 

Fund 575 - River Run Totals 

REVENUE TOTALS $181,994.00 $174,224.00 $7,770.00 4% $51,634.53 $180,438.88 $158,106.70 
...s::- EXPENSE TOTALS $181,994.00 $174,224.00 $7,770.00 4% $50,371.30 $155,790.40 $158,548.41 
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Account DescriQtiOn 

Fund 575 ~ River Run Totals 

Net Grand Totals 

REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand Totals 

2020 Committee 2019 Adopted 
Review Budget 

$0.00 $0.00 

$181,994.00 $174,224.00 

$181,994.00 $174,224.00 

$0.00 $0.00 

() 

S Variance % Variance 

$0.00 +++ 

$7,770.00 4% 

$7,770.00 4% 

$0.00 +++ 

) 
Budget Worksheet-l{eport 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec2018 Amount Amount 

$1,263.n $24,648.48 ($441.71) 

$51,634.53 $180,438.88 $158,106.70 
$50,371.30 $155,790.40 $158,548.41 

$1,263.D $24,648."18 ($441.71) 

~'----------------------------------------
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2020 Committee 2019 Adopted 
Account Account Descri[!t::ion Review Budget 
Fund 580 - West Ocean City 

REVENUE 
Charges for Services 

5010.100 Domestic Sewer Service 1,148,000.00 1,128,000.00 

5015.100 Commercial Sewer Service 267,000.00 275,000.00 

5040 Hook~Ups 5,000.00 5,000.00 

5825 Future capital Development Reven .00 .00 

Charges for Services Totals $1,420,000.00 $1,408,000.00 
Interest & Penalties 

4700 Interest On Investments 15,000.00 5,000.00 

4710 Penalty/Fees 19,000.00 18,000.00 

Interest & Penalties Totals $34,000.00 $23,000.00 
Other Revenue 

5850 Other Revenue .oo .00 

Other Revenue Totals $0.00 $0.00 
Transfers In 

5975.100 Transfers From (To) Reserve 211,018.00 (100,661.00) 

Transfers In Totals $211,018.00 ($100,661.00) 
REVENUE TOTALS $1,665,018.00 $1,330,339.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 5,000.00 5,000.00 

6000.200 Personnel Services Salaries-Support Group 82,409.00 78,604.00 

6000.300 Personnel Services Salaries-Construction 29,509.00 30,737.00 

6000.400 Personnel Services Overtime Pay 3,500.00 3,500.00 

6010.100 Benefits Fica & Fringe Benefits 63,036.00 58,083.00 

6010.900 Benefits OPEB contribution 8,662.00 6,638.00 

Personnel Services Totals $192,116.00 $182,562.00 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 21,457.00 19,457.00 

6110.090 Supplies & Equipment Computers & Printers .00 166.00 

6110.340 Supplies & Equipment Safety Program Equipment 912.00 912.00 

6110.390 Supplies & Equipment Small Equipment .00 .00 

6110.420 Supplies & Equipment Tools & Supplies 2,000.00 2,000.00 

6150.050 Uniforms & Personal Equipment Uniforms 605.00 638.00 

Supplies & Materials Totals $24,974.00 $23,173.00 
-I:' 
.......::::r-

Run by Jessica Wilson on 04/26/2019 15:29:28 PM 

0 

S Variance % Variance 

20,000.00 2 

(8,000.00) (3) 

.00 

.00 

$12,000.00 1% 

10,000.00 200 

1,000.00 6 

$11,000.00 48% 

.00 

$0.00 +++ 

311,679.00 (310) 

$311,679.00 (310%) 

$334,679.00 25% 

.00 

3,805.00 s 
(1,228.00) (4) 

.00 

4,953.00 9 

2,024.00 30 

$9,554.00 5% 

2,000.00 10 

(166.00) (100) 

.oo 

.00 

.00 

(33.00) (SJ 

$1,801.00 8% 

) 
Budget Worksheet~R.eport 

Budget Year 2020 

2019 Actual YID 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

574,663.50 1,140,661.50 1,115,237.25 

133,216.16 269,404.70 278,087.89 

5,212.00 13,030.00 5,212.00 

18,600.00 13,800.00 35,600.00 

$731,691.66 $1,436,896.20 $1,434,137.14 

11,927.13 9,819.81 3,242.15 

9,262.78 18,873.33 17,346.62 

$21,189.91 $28,693.14 $20,588.77 

1,908.03 4,012.08 3,016.80 

$1,908.03 $4,012.08 $3,016.80 

.00 .00 .00 

$0.00 $0.00 $0.00 
$754,789.60 $1,469,601.42 $1,457,742.71 

1,889.26 4,210.84 4,822.99 

42,801.80 67,126.30 69,539.62 

13,179.09 14,560.61 28,025.15 

1,302.63 2,286.39 1,499.20 

21,070.63 42,742.57 48,128.39 

.00 5,807.25 5,301.37 

$80,243.41 $136,733.96 $157,316.72 

1,683.91 22,251.50 20,718.38 

.00 .00 .00 

.00 408.78 361.66 

.00 149.55 510.53 

149.84 1,627.23 942.51 

.00 582.34 471.SS 

$1,833.75 $25,019.40 $23,004.63 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 580 M West Ocean City 

EXPENSE 
Maintenance & Se!VICes 

6500.010 Systems Maintenance Collection System Maintenance 100,000.00 50,000.00 

6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 

6500.075 Systems Maintenance Contractor Sewer .00 .00 
Install/Repair 

6530.100 Consulting Services Professional Fees 4,190.00 4,104.00 

6540.090 Vehicle Operating Expenses Vehide/Equip M Support 17,568.00 8,160.00 
Group 

6550.020 Building Site Expenses Buildings & Grounds 
Maintenance 

1,000.00 1,000.00 

6550.060 Building Site Expenses Electricity 18,000.00 18,000.00 

6550.270 Building Site Expenses Telephone 3,500.00 2,700.00 

6700.100 Other Maint. & SVcs Payment to Sewer Utility 770,000.00 770,000.00 

6700.500 Other Maint. & Svcs Water & Wastewater 14,460.00 13,750.00 
Construction 

Maintenance & SetVices Totals $930,718.00 $869,714.00 
Other Charges 

7000.060 Travel, Training & Expense Educational Training 802.00 6n.oo 

7170.010 Benefits & Insurance Allowance for COLA 6,698.00 .00 

7170.100 Benefits & Insurance Property & liability Insurance 17,000.00 17,000.00 

Other Charges Totals $24,500.00 $17,672.00 
Interfund Charges 

8010.030 Interfund Treasurer's Support - Salary 30,500.00 28,928.00 

8010.040 Interfund Treasurer's Support - Fringe 13,650.00 13,000.00 

8010.050 Interfund Public Works & AdmJn - Benefits 21,260.00 20,244.00 

8010.060 Interfund Public Works & Admin - Salaries 47,300.00 45,046.00 

Interfund Charges Tatars $112,710.00 $107,218.00 
Capital Equif]ment 

9010.090 Capital Equipment Other WWW Equipment 380,000.00 130,000.00 

9100.010 Depreciation Depreciation Expense .00 .oo 

Capital Equipment Totals $380,000.00 $130,000.00 
EXPENSE TOTALS $1,665,018.00 $1,330,339.00 

Fund 580 - West Ocean City Totals 

REVENUE TOTALS $1,665,018.00 $1,330,339.00 
EXPENSE TOTALS $1,665,018.00 $1,330,339.00 

-C. 
~ 
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5 Variance 

50,000.00 

.00 

.00 

86.00 

9,408.00 

.00 

.oo 

BOO.OD 

.00 

710.00 

$61,004.00 

130.00 

6,698.00 

.00 

$6,828.00 

1,572.00 

650.00 

1,016.00 

2,254.00 

$5,492.00 
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.00 

$250,000.00 
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$334,679.00 

$334,679.00 

% Variance 

100 

2 

115 

30 

5 

7% 

19 

39% 

5 

5 

5 

5 

5% 

192 

192% 

25% 

25% 

25% 

Budget Worksheet1eport 
Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

60,713.22 103,348.99 50,681.39 

1,282.71 909.84 .00 

536.57 .00 .00 

.00 3,958.00 3,591.00 

.00 8,454.44 8,906.86 

165.94 401.28 281.42 

5,976.56 17,450.43 17,733.82 

1,608.82 3,384.78 2,607.80 

730,680.30 751,688.96 724,225.41 

.00 5,451.69 15,128.40 

$800,964.12 $895,048.41 $823,156.10 

.oo 250.29 763.30 

.00 .oo .00 

16,060.09 15,567.89 15,567.79 

$16,060.09 $15,818.18 $16,331.09 

14,463.39 32,163.70 30,488.18 

6,499.84 14,441.50 13,152.61 

10,121.79 18,673.04 17,058.43 

22,522.89 41,588.10 39,542.03 

$53,607.91 $106,866.34 $100,241.25 

3,039.75 .00 .00 

.00 354,857.00 305,451.00 

$3,039.75 $354,857.00 $305,451.00 
$955,749.03 $1,534,343.29 $1,425,500.79 

$754,789.60 $1,469,601.42 $1,457,742.71 
$955,749.03 $1,534,343.29 $1,425,500.79 

Page 2 of 3 



El 

Account 

.-4:: 
~ 

C 

Account Descrig;tion 
Fund 580 - West Ocean City Totals 

Net Grand Totals 
REVENUE GRAND TOTALS 

EXPENSE GRAND TOTALS 

Net Grand To@ls 
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0 

2020 Committee 2019 Adopted 
Review Budget S Variance 

$0.00 $0.00 $0.00 

$1,665,018.00 $1,330,339.00 $334,679.00 

$1,665,018.00 $1,330,339.00 $334,679.00 

$0.00 $0.00 $0.00 

Budget 

2019 Actual YTD 
% Variance Dec 2018 

+++ ($200,959.43) 

25% $754,789.60 

25% $955,749.03 

+++ ($200,959.43) 

) 
Worksheet-tt.eport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

($64,741.87) $32,241.92 

$1,469,601.42 $1,457,742.71 
$1,534,343.29 $1,425,500.79 

($64,741.87) $32,241.92 
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MYSTIC HARBOUR WATERANDWASTEWATERADVISORYBOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

April 9, 2019 

The Honorable Diana Purnell, President 
Worcester County Commissioners 
Government Center - Room I I 03 
One West Market Street 
Snow Hill, Mary Jarid 2 I 8 63 

Re: Operating Budget FY 19/20 Mystic Harbour Service Area 

Dear Commissioner Purnell: 

The Mystic Harbour Water and Wastewater Advisory Board has beeri working with the County Staff, 
primarily John Tustin and John Ross of Public Works and Jessica Wilson of the Treasurer's Office, to 
develop an operating budget for FY 19/20. 

The Board continues-to monitor expenditures in the service area and the combination of the treatment 
plant operating cost and the aging of other system components must be considered to keep the 
Service Area financially sound. The Board is recommending an increase in the base charge of $5 per 
quarter on the domestic rate with corresponding adjustments to the quarterly charges for commercial 
customers. 

We remain concerned that the service area must continue to grow and allocate the reserve capacity 
built within the plant. The treatment plant was originally construc.ted with that proposed growth in 
mind and without it, they service area will struggle to cover expenses. 

We also .encourage the Commissioners to continue moving forward to complete the needed effluent 
disposal project at the Eagle's Landing Golf Course so that plant capacity can be fully utilized. 

We continue to be pleased with the general operation of the system and would like to commend all 
operating personnel for their efforts. We recommend approval of the FYI9/20 budget as proposed. 

Sincerely; 

Richard J endrek, Chairman 
Mystic Harbour Water and Wastewater Advisory Board 
JR/jr 
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OCEAN PINES WATER AND WASTEWATER ADVISORY BOARD 
1000 Shore Lane 

Ocean Pines, Maryland 21811 

April 10, 2019 

The Honorable Diana Purnell, President 
Worcester County Co1mnissioners 
Governinent Center - Room 1103 
One West Market Street 
Snow Hill, Maryland 21863 

Re: Operating Budget FY 19/20 Ocean Pines Service Area 

Dear C01mnissioner Purnell: 

The Ocean Pines Water and Wastewater Advisory Board has been working with the County Staff, 
primarily John Tustin and John Ross of Public Works and Jessica Wilson of the Treasurer's Office, to 
develop an operating budget for FY 19/20. In developing this budget, there are several issues that we 
have addressed, specifically: 

• The budget includes no additional staffing requests 

• We are continuing to fund replacement e-fhomeowner holding tanks throughout Ocean Pines 
as we recognize how beneficial this program has been to the overall system operation 

• We are developing a long-tenn vision for major system maintenance and repair as we see the 
system age and we are proposing to look at the operating budget over a multi-year window to 
better plan for expenses and maintain a reserve fund for unexpected expenses. Without a 
reserve, the Department is unable to cushion the adverse impact of such expenses to the 
ratepayers resulting in potentially large rate swings from year to year 

• We are continuing to exceed the effluent requirements of our wastewater treatment plant 
permit to maintain the waiver of the Bay Restoration Fee 

As a result of our meetings with the County Staff and review of the proposed budget, the Board 
recognizes the continuing escalation of operating expenses. To cover the rising expenses, the board 
is rec01mnending an increase of $5.00 in the quarterly base residential charge, $4 in the quarterly 
charge for White Horse Park units and a 7% increase in the commercial rate. In our opinion, it is 
important that the water and wastewater operations remain on a firm financial footing. 

We continue to be pleased with the general operation of the system and would like to co1mnend all 
operating personnel for their efforts. We recommend approval of the FY 19/20 budget as proposed. 

Sincerely; 

. Frederick Stiehl, Chairman 
Ocean Pines Water and Wastewater Advisory Board 

JR/jr 
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TEL: 41 0-632-0686 
FAX: 410-632-3003 

'(E@[E ~' l J APR 2 ~-L~,,· d 
By 

OFFICE OF THE TREASURER 

GOV ERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

SNOW HILL, M ARYLAND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer\ ,~') 
FROM: Jessica Wilson, Enterprise Fund Controller JJ-
DATE: April 26, 2019 
RE: Solid Waste Enterprise Fund Public Hearing 

PHILLIP G. THOMPSON, CPA 
FINANCE OFFICER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

The purpose of this memo is to request a public hearing for the Solid Waste 
Enterprise Fund FY 19/20 budget on Tuesday, June 4, 2019. Attached is the required 
advertisement that will be placed in the newspapers for the Notice of Public Hearing 
for the FY 19/20 Requested Operating Budget as well as the handout for the public 
hearing meeting. 

If you have any questions, please feel free to contact me. 

Citizens and Government Working Together 
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Notice of Public Hearing 
Worcester County 

Solid Waste Enterprise Fund 
FY 2019/2020 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the proposed 
FY 2019/2020 Solid Waste Enterprise Fund Operating Budget as requested by the Worcester County 
Department of Public Works, Solid Waste Division on: 

Tuesday, June 4, 2019 
at 10:40 a.m. 

in the County Commissioners' Meeting Room 
Room 110 I Government Center - One West Market Street 

Snow Hill, Maryland 21863 

The Proposed Budget maintains the current solid waste tipping fees of $70 per ton for municipal waste and 
$80 per ton for construction and demolition debris. The homeowner convenience center permits will remain 
at $100 for the first two vehicles, and $100 for the third and additional vehicles within each household. As 
an option for homeowners, the "Pay-As-You-Throw" system will remain at a cost of $1 per bag for each 33-
gallon bag disposed at any homeowner convenience center. Copies of the detailed budget are available for 
public inspection at the Worcester County Government Center Rooms 1103 and 1105, One West Market 
Street, Snow Hill, Maryland 21863 or online at www.co.worcester.md.us. 

WORCESTER COUNTY 
2019/2020 REQUESTED OPERATING BUDGET 

SOLID WASTE ENTERPRISE FUND 

Personnel Services ......................................................................................................... $2,340,970 
Supplies & Materials .......................................................................................................... $59,041 
Maintenance & Services ................................................................................................ $1,154,500 
Other Charges ................................................................................................................... $706,313 
Debt Service ...................................................................................................................... $296,500 
Interfund Charges ........................................................................................................ $(!,839,008) 
Capital Equipment & Depreciation ................................................................................... $200,000 

TOTAL REQUESTED EXPENDITURES $2,918,316 

Tipping Fees .................................................................................................................. $3,535,000 
Permits .................................................................................................................................. $6,000 
Interest and Penalties ............................................................................................................ $2,500 
Other Revenue .................................................................................................................. $255,500 
Transfer to Reserves ................................................................................................. $(880,684) 

TOTAL ESTIMATED REVENUES $2,918,316 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 



Worcester County 
Solid Waste Division 

FY 2019/2020 Requested 

Operating Budgets 

J 



Board of County Commissioners of Worcester County 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 

Anthony "Chip" W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James "Bud" C. Church 

Theodore J. Elder 
Joshua C. Nordstrom 

Harold L. Higgins, Chief Administrative Officer 
John H. Tustin, P.E., Director of Public Works 

Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Solid Waste Enterprise Fund Budget. 

For more information on the budget, please call (410) 632-0686 extension 1217. 
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WORCESTER COUNTY 
Solid Waste Services 

Enterprise Funds 

2018/19 
Budget 

2019/20 
Request ($) Variance (%) Variance 

Revenue 
Tipping Fees 
Permits 
Recycling 
Interest & Penalties 
Other Revenue 
Transfer from GF- Recycling 
Transfer from GF- Con. Gen. 
Transfer (to)/from Reserves 

Expenditures 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges/Lease Pay 
Debt Service 
lnterfund Charges 
Capital Equipment 
Depreciation 

Tipping Rates: 
Refuse 

Dirt, Grit, Red Ash, Sludge, Stumps, and 
Yard Waste 
Construction/Deomolition, Concrete, 
Boats 

Asbestos 

"Clean" concrete 

House Trailers 

Metal 

Tires 
Industrial/Tractor 
Truck 

Car 
Caron rim 

Car - large volume 
Disposed of on landfill 

Other: 
Convenience Center Permit 

2nd vehicle 
3rd vehicle 

Pay As You Throw per 33 gallon bag 

Commercial Permit 

Commercial Permit- local government 

Mulch purchase 

3,285,000 
355,000 
183,200 

6,600 
225,000 

1,033,339 
664,984 
268,538 

6,021,661 

2,342,258 
64,090 

1,121,000 
763,013 
190,000 
292,300 
249,000 

1,000,000 
6,021,661 

Current 
70 

80 

80 
150 

Free 

1,000 
25 

600 

10 
2 

175 

20 

100 
Free 

100 

1 
25 

15 

20 

3,535,000 
6,000 

250,000 
(349,000) 
(183,200) 

2,500 
255,500 

(880,684) 

(4,100) 
30,500 

(1,033,339) 
(664,984) 

(1,149,222) 
2,918,316 (3,103,345) 

(1,288) 
(5,049) 
33,500 

(56,700) 
106,500 

2,340,970 
59,041 

1,154,500 
706,313 
296,500 

(1,839,008) 
200,000 

2,918,316 

(2,131,308) 
(49,000) 

(1,000,000) 
(3,103,345) 

Proposed 
70 per ton 

80 per ton 

80 per ton 
150 per ton 

Free per ton 

1,000 each 

25 per ton 

600 per ton 
10 each 

3 each 

5 each 
225 per ton 

20 each 

100 household 
Free household 

100 household 

1 /bag 

25 per vehicle 

15 per vehicle 

20 per bucket 

7.61% 
-98.31% 

-100.00% 
-62.12% 
13.56% 

-100.00% 
-100.00% 
-427.96% 
-51.54% 

-0.05% 
-7.88% 
2.99% 

-7.43% 
56.05% 

-729.15% 
-19.68% 

-100.00% 
-51.54% 

5 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 680- Landfill 

REVENUE 
Gain/Loss on Disposal of Assets 

4600 Sale Of Fixed Assets .00 .00 

Gain/Loss on Disposal of Assets Totals $0.00 $0.00 
Ucenses and Permits 

4980 Landfill Permits-Household .00 340,000.00 

4982 PAYT Tags - Household .oo 10,000.00 

4985 Landfill Permits-Commercial 6,000.00 5,000.00 

Licenses and Permits Totals $6,000.00 $355,000.00 
Charges for Services 

4990 Tipping Fee Revenue 3,500,000.00 3,250,000.00 

5185 Recycling Revenue .00 113,200.00 

5186 Metal Recyding Revenue .00 45,000.00 

5190 Stump/Yard Waste/Mulch Revenue 35,000.00 35,000.00 

5195 Tire Revenue .oo 25,000.00 

Olarges for Services Totals $3,535,000.00 $3,468,200.00 
Interest & Penalties 

4700 Interest On Investments 500.00 5,000.00 

4710 Penalty/Fees 2,000.00 1,600.00 

Interest & Penalties Totals $2,500.00 $6,600.00 
IntergovemmentEI - State Revenues 

5795 Other Grants .00 .00 

Intergovernmental - State Revenues Totals $0.00 $0.00 
Other Revenue 

5850 Other Revenue 255,500.00 225,000.00 

Other Revenue Totals $255,500.00 $225,000.00 
Transfers In 

5975.100 Transfers From (To) Reserve (880,68'1.00) 260,193.00 

5985.100 Transfer from General Fund Recycling Grant .00 1,033,339.00 

5985.200 Transfer from General Fund Conv. Centers Grant .00 664,984.00 

Transfers In Totals ($880,684.00) $1,958,516.00 
REVENUE TOTALS $2,918,316.00 $6,013,316.00 

EXPENSE 
Personnel Services 

6000.100 Personnel Services Salaries 1,316,110.00 1,341,558.00 

~6000.400 Personnel Services overtime Pay 15,000.00 5,000.00 

Run by Jessica Wilson on 04/25/2019 12:06:25 PM 

0 

$ Variance % Variance 

.00 

$0.00 +++ 

(3'10,000.00) (100) 

(10,000.00) (100) 

1,000.00 20 

($349,000.00) (98%) 

250,000.00 8 

(113,200.00) (100) 

(45,000.00) (100) 

.00 

(25,000.00) (100) 

$66,800.00 2% 

(4,500.00) (90) 

400.00 25 

($4,100.00) (62%) 

.00 

$0.00 +++ 

30,500.00 14 

$30,500.00 14% 

(1,140,877.00) (438) 

(1,033,339.00) (100) 

(664,984.00) (100) 

($2,839,200.00) (145%) 
($3,095,000.00) (51%) 

(25,448.00) (2) 

10,000.00 200 

) 
Budget Worksheet~tteport 

Budget Year 2020 

2019 Actual YID 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

.00 2,800.00 657.00 

$0.00 $2,800.00 $657.00 

152,000.00 317,200.00 325,900.00 

4,015.00 8,225.00 8,615.00 

2,800.00 6,485.00 6,225.00 

$158,815.00 $331,910.00 $340,740.00 

1,798,917.87 3,390,337.84 3,134,071.53 

40,533.96 146,199.38 147,962.67 

25,745.80 64,439.36 44,933.73 

140.00 37,488.00 34,149.60 

.00 21,664.25 28,836.25 

$1,865,337.63 $3,660,128.83 $3,389,9S3.78 

50,286.39 116,994.74 48,932.62 

1,514.54 1,156.58 1,625.16 

$51,800.93 $118,151.32 $50,557.78 

.00 .00 12,000.00 

$0.00 $0.00 $12,000.00 

6,339.37 12,100.37 12,109.07 

$6,339.37 $12,100.37 $12,109.07 

.00 .00 .00 

1,033,339.00 1,042,255.00 663,294.00 

664,984.00 624,068.00 504,505.00 

$1,698,323.00 $1,666,323.00 $1,167,799.00 
$3,780,615.93 $5,791,413.52 $4,973,816.63 

635,764.97 1,260,704.81 1,213,793.65 

.oo 236.61 142.82 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 680 - Landfill 

EXPENSE 
Personnel Sen;ices 

6010.100 Benefits Fica & Fringe Benefits 771,860.00 766,427.00 

6010.900 Benefits OPEB contribution 238,000.00 276,500.00 

Personnel Services Totals $2,340,970.00 $2,389,485.00 
Supplies & Materials 

6100.010 Administrative Expense Administrative Expenses 17,000.00 17,000.00 

6100.100 Administrative Expense Dues and Subscriptions 575.00 575.00 

6110.090 Supplies & Equipment Computers & Printers 866.00 1,580.00 

6110.290 Supplies & Equipment Other Office Equipment .00 .00 

6110.340 Supplles & Equipment Safety Program Equipment 4,500.00 3,335.00 

6110.390 Supplies & Equipment Small Equipment 9,500.00 15,500.00 

6110.420 Supplies & Equipment Tools & Supplies 14,000.00 13,500.00 

6150.050 Uniforms & Personal Equipment Uniforms 12,600.00 12,600.00 

Supplies & Materials Totals $59,041.00 $64,090.00 
Maintenance & Sen.lices 

6530.040 Consulting Services Consulting Services 125,000.00 125,000.00 

6530.100 Consulting Services Professional Fees 11,500.00 11,500.00 

6540.020 Vehicle Operating Expenses Fuel - WC Fleet 110,000.00 110,000.00 

6540.030 Vehicle Operating Expenses Vehicle Maintenance 13,500.00 13,500.00 

6540.070 Vehfcle Operating Expenses Off-road Fuel 142,000.00 140,000.00 

6540.080 Vehicle Operating Expenses Heavy Equipment 255,000.00 228,500.00 
Maintenance 

6550.020 Building Site Expenses Buildings & Grounds 165,000.00 165,000.00 
Maintenance 

6550.060 Building Site Expenses Electricity 60,000.00 60,000.00 

6550.135 Building Site Expenses Insurance Claim Expenses .00 .00 

6550.270 Building Site Expenses Telephone 6,500.00 8,500.00 

6700.610 other Maint & Svcs Leachate Treatment 225,000.00 195,000.00 

6700.620 other Maint. & Svcs Tire Recycling 17,000.00 17,000.00 

6700.630 Other Maint & Svcs Electronics Removal .00 .00 

6700.640 other Maint. & Svcs Special Events 21,000.00 42,000.00 

6700.660 Other Maint. & Svcs HHW Ads 3,000.00 5,000.00 

Maintenance & Services Totals $1,154,500.00 $1,121,000.00 

~-
Run by Jessica Wilson on 04/25/2019 12:06:25 PM 

0 Budget 

2019 Actual YTD 
S Variance % Variance Dec 2018 

5,433.00 1 272,388.85 

(38,500.00) (14) .00 

($48,515.00) (2%) $908,153.82 

.00 8,193.85 

.00 .00 

(714.00) (45) .00 

.00 .00 

1,165.00 35 728.46 

(6,000.00) (39) .00 

500.00 4 3,393.95 

.00 4,099.55 

($5,049.00) (8%) $16,415.81 

.00 30,477.96 

.00 10,400.00 

.oo 33,643.59 

.oo 1,286.76 

2,000.00 1 53,867.75 

26,500.00 12 82,956.88 

.00 67,580.61 

.oo 20,449.13 

.00 1,000.00 

(2,000.00) (24) 2,016.79 

30,000.00 15 73,038.73 

.oo 6,208.00 

.00 .00 

(21,000.00) (SO) 947.19 

(2,000.00) (40) 2,501.00 

$33,500.00 3% $386,374.39 

l 
Worksheet-~eport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

698,852.25 656,716.22 

192,743.79 213,998.34 

$2,152,537.46 $2,084,651.03 

15,166.59 14,212.00 

.00 .00 

816.12 .00 

.00 36.98 

3,413.22 617.06 

24,001.42 21,269.80 

4,480.27 2,008.77 

12,281.58 9,609.04 

$60,159.20 $47,753.65 

95,311.70 112,444.35 

10,429.86 8,400.00 

62,069.78 53,897.54 

8,566.70 6,904.46 

130,354.06 89,716.98 

181,686.51 181,033.53 

140,015.95 152,435.86 

53,925.12 52,844.75 

.00 .00 

5,345.19 5,424.19 

179,228.36 150,578.64 

15,675.20 12,499.20 

.oo 28,933.35 

17,439.11 27,188.14 

2,444.00 4,420.00 

$902,491.54 $886,720.99 
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2020 Committee 2019 Adopted 
Account Account Descrig;tion Review Budget 
Fund 680 - Landfill 

EXPENSE 
Other 01arges 

7000.020 Travel, Training & Expense Board Member Allowance 1,500.00 1,500.00 

7000.060 Travel, Training & Expense Educational Training 2,963.00 2,963.00 

7170.010 Benefits & Insurance Allowance for COLA 65,600.00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 12,250.00 12,250.00 

7200.010 Bond & Interest Expense Interest Expense 624,000.00 693,500.00 

7200.020 Bond & Interest Expense Bond Interest Expense 294,000.00 190,000.00 

7200.030 Bond & Interest Expense Bond Issuance Expense 2,500.00 .00 

Other Charges Totals $1,002,813.00 $900,213.00 
fnterfund Charges 

8010.030 Interfund Treasurer's Support- Salary 65,600.00 62,548.00 

8010.040 Interfund Treasurer's Support- Fringe 29,550.00 28,109.00 

8010.050 Interfund Public Works & Admin - Benefits 65,000.00 61,662.00 

8010.060 Interfund Public Works & Adm in - Salaries M4,500.00 137,209.00 

8100.060 Transfers Out Recycling (1,137,045.00) .00 

8100.070 Transfers Out Convenience Centers (1,006,613.00) .00 

Interfund 0/arges Totals ($1,839,008.00) $289,528.00 
Capital Equipment 

9010 Capital Equipment .oo 249,000.00 

9010.050 Capital Equipment Building Improvements 75,000.00 .00 

9010.060 Capital Equipment Other 45,000.00 .00 

9010.070 Capital Equipment Heavy Equipment 80,000.00 .00 

9100.010 Depreciation Depreciation Expense .00 600,000.00 

9100.500 Depreciation Reserve for Closure .00 400,000.00 

Capital Equipment Totals $200,000.00 $1,249,000.00 
EXPENSE TOTALS $2,918,316.00 $6,013,316.00 

Fund 680 - Landfill Totals 

REVENUE 1DTAL5 $2,918,316.00 $6,013,316.00 
EXPENSE TOTALS $2,918,316.00 $6,013,316.00 

Fund 680 - Landfill Totals $0.00 $0.00 

Net Grand Totals 

REVENUE GRAND 1DTAL5 $2,918,316.00 $6,013,316.00 

c;o EXPENSE GRAND TOTALS $2,918,316.00 $6,013,316.00 

Run by Jessica Wilson on 04/25/2019 12:06:25 PM 

0 Budget 

2019 Actual YTD 
5 Variance % Variance Dec 2018 

.oo 150.00 

.oo 398.00 

65,600.00 .00 

.00 10,961.19 

(69,500.00) (10) 350,359.75 

104,000.00 55 38,982.76 

2,500.00 .oo 
$102,600.00 11% $400,851.70 

3,052.00 5 31,273.84 

1,441.00 5 14,054.46 

3,338.00 5 30,830.86 

7,291.00 5 68,604.51 

(1,137,045.00) (37,901,500) .00 

(1,006,613.00) (50,330,650) .00 

($2,128,536.00) (735%) $M4,763.67 

(249,000.00) (100) 33,767.55 

75,000.00 .oo 
45,000.00 .00 

80,000.00 .00 

(600,000.00) (100) .00 

(400,000.00) (100) .00 

($1,049,000.00) (84%) $33,767.55 
($3,095,000.00) (51%) $1,890,326.94 

($3,095,000.00) (51%) $3,780,615.93 
($3,095,000.00) (51%) $1,890,326.94 

$0.00 +++ $1,890,288.99 

($3,095,000.00) (51%) $3,780,615.93 
($3,095,000.00) (51%) $1,890,326.94 

) 
Worksheet-.teport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

700.00 1,000.00 

1,666.83 2,524.18 

.00 .00 

11,220.20 9,963.00 

28,212.60 35,9~0.76 

80,294.38 82,499.99 

922.90 922.90 

$123,016.91 $132,850.83 

62,537.54 58,942.00 

28,079.36 25,427.58 

59,109.10 53,914.18 

131,646.06 124,974.98 

.00 .oo 

.00 .00 

$2S1,3n.o6 $263,258.74 

.oo .00 

.00 .00 

.00 .00 

.00 .00 

576,190.52 617,266.61 

.00 334,545.00 

$576,190.52 $951,811.61 
$4,095,767.69 $4,367,046.85 

$5,791,413.52 $4,973,816.63 
$4,095,767.69 $4,367,046.85 

$1,695,645.83 $606,769.78 

$5,791,413.52 $4,973,816.63 
$4,095,767.69 $4,367,046.85 
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Net Grand Totals fO.oo $0.00 

-0 

Run by Jessica Wilson on 04/25/2019 12:06:26 PM 

$0.00 +++ 

) 
Budget Worksheet-tteport 

Budget Year 2020 

$1,890,288.99 $1,695,645.83 $606,769.78 
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IOHN H. TUSTIN, P.E 
D1R6Cl'OR 

JOHNS ROSS, PE. 
D£P1JTY DIRECIOR. 

TEL 410-632-5623 
FAX: 410-632-1753 

Dl.VJSlONS 

MAINJJ;NANCE 

0 TEL1 410-632-3766 
FAX: 41~32-1753 

RQAil£ 

CJ 

TEL, •10-632-1244 
FAX: 4J0-632..oo20 

Sol,lQWMIE 
TEL, 4!0-632-3177 
FAX· ,10-632·JCIOO 

El filIT MANAGEMENT 
TEL: 4ID•6J2•567S 
FAX: 410-632,J'JSJ 

WATBB AND WASJ'EWAT6B 
Ta.~ 410-641-5251 
FAX, 4!0-6'1-518S 

~ore.est.er (ilount~ 
DEPARTMENT OF PuBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MARYLAND 

21863 
George B. Linvill, Chairman 

Solid Waste Advisory Board 

1734 Pocomoke Beltway 

Pocomoke, MD 21851 

March 27, 2019 

Honorable Diana Purnell, President 

Worcester County Commissioners 

Worcester County Government Center 

One West Market Street, Room 1103 

Snow Hill, MD 21863 

Dear Commissioner Purnell: 

e Solid Waste Advisory Board met on March 27, 2019, and 
animously recommended that the County Commissioners 

dopt the proposed FY 2019-2020 Solid Waste and 
ecycling budgets as presented. 

incere~-~7 
.~~ 

rge,~Y; 
lid Waste Advisory Board 

C: John Tustin, P.E., Director 

Michael Mitchell, Solid Waste Superintendent 

Michael McCiung, Recycling Manager 

Citizens and Govemment Working Together 

JD 



TEL: 410-632-0686 
FAX: 410-632·3003 

By 

OFFICE OF THE TREASURER 

~nrrrztrr Qluun±lJ 
PHILLIP G. THOMPSON. CPA 

FINANCE OFFICER 

GOVERNMENT CENTER 

JENNIFER C. SWANTON, CPA 
ASSISTANT FINANCE OFFICER 

ONE WEST MARKET STREET, ROOM 1105 

P.O. Box 248 

S NOW H ILL, MARYLA ND 

21863 

MEMORANDUM 

TO: Harold Higgins, Chief Administrative Officer J 
FROM: Jessica Wilson, Enterprise Fund Controller~ 
DATE: April 26, 2019 
RE: Liquor Control Enterprise Fund Public Hearing 
•••••••• ••••••• ••• ••••••••• ••••••••• ••••••••••••••••••• •• ••••••••••••• 

The purpose of this memo is to request a public hearing for the Liquor Control 
Enterprise Fund FY19/20 budget on Tuesday, June 4, 2019. Attached is the required 
advertisement that will be placed in the newspapers for the Notice of Public Hearing 
for the FYI 9/20 Requested Operating Budget as well as the handout for the public 
hearing meeting. 

If you have any questions, please feel free to contact me. 

Citizens and Government Working Together \ 



(l 

() 

Notice of Public Hearing 
Worcester County fjjl m fi\ R'i7 

Liquor Control Enterprise Fund l..!!.J W UU Lr Li 
FY 2019/2020 Requested Operating Budget 

The Worcester County Commissioners will conduct a public hearing to receive comments on the 
proposed FY 2019/2020 Liquor Control Enterprise Fund Operating Budget as requested by the Worcester 
County Liquor Control Department on: 

Tuesday, June 4, 2019 
at 10:40 a.m. 

in the 
County Commissioners' Meeting Room 

Room 1101 Government Center 
One West Market Street 

Snow Hill, Maryland 21863 

Copies of the detailed budget are available for public inspection at the Worcester County Government 
Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland 21863 or online at 
www.co.worcester.md.us. 

WORCESTER COUNTY 
2019/2020 REQUESTED OPERATING BUDGET 

LIQUOR CONTROL ENTERPRISE FUND 

Personnel Services ............................................................................................................ $163,360 
Supplies & Materials .......................................................................................................... $14,200 
Cost of Goods Sold ........................................................................................................... $622,200 
Maintenance & Services ..................................................................................................... $62,140 
Other Charges ....................................................................................................................... $5,500 
Payout of Net Income (Loss) to County and Pocomoke City ............................................. $33,500 
Interfund Charges.............................................................................................................. $14,100 

TOTAL REQUESTED EXPENDITURES $915,000 

Sales - Retail ..................................................................................................................... $915,000 

TOTAL ESTIMATED REVENUES $915,000 

For additional information, contact the Worcester County Treasurer's Office 
at 410-632-0686, ext. 1217. 



) -~ 

Worcester County 
Department of Liquor Control 

FY 2019/20 Requested 

Operating Budgets 

J 



C) 

____,! 

Board of County Commissioners of Worcester County 

Diana Purnell, President 
Joseph M. Mitrecic, Vice President 

Anthony "Chip" W. Bertino, Jr. 
Madison J. Bunting, Jr. 
James "Bud" C. Church 

Theodore J. Elder 
Joshua C. Nordstrom 

Harold L. Higgins, Chief Administrative Officer 
Phillip G. Thompson, Finance Officer 

Produced by the Worcester County Treasurer's Office as an aid to understanding the 
Liquor Control Enterprise Fund Budget. 

For more information on the budget, please call ( 410) 632-0686 extension 1217. 



WORCESTER COUNTY 

(1 
Liquor Control 

. . Enterprise Funds 

2018/19 2019/20 
Budget Request ($) Variance (%) Variance 

Revenue 
Liquor Sales - Retail 915,000 915,000 0.00% 

915,000 915,000 0.00% 

Expenditures 
Cost of Goods Sold 622,200 622,200 0.00% 
Personnel Services 201,000 163,360 (37,640) -18.73% 
Supplies & Materials 14,200 14,200 0.00% 
Maintenance & Services 59,250 62,140 2,890 4.88% 
Other Charges 2,500 5,500 3,000 120.00% 
lnterfund Charges 13,250 14,100 850 6.42% 
Payout of profits/(losses) 2,600 33,500 30,900 1188.46% 

915,000 915,000 0.00% 

0 



0 C 

2020 Committee 2019 Adopted 
Account Account Descri[!tion Review Budget 
Fund 400 - UQUOR CONTROL 

REVENUE 
Gain/loss on Disposal of Assets 

4600 Sale Of Fixed Assets .00 .00 

Gain/loss on Disposal of Assets Totals $0.00 $0.00 

Charges for Services 

5260 Liquor Sales - Wholesale .00 .00 

5265 Bulk Sales .00 .00 

5270 Liquor Sales - Retail 915,000.00 915,000.00 

Charges for Services Totals $915,000.00 $915,000.00 

Miscellaneous 
4800 Other Miscellaneous Revenue .oo .00 

Miscellaneous Totals $0.00 $0.00 

Transfers In 
5510 Transfers From Other Funds .00 .oo 

Transfers In Totals $0.00 $0.00 

REVENUE TOTALS $915,000.00 $915,000.00 

EXPENSE 
Cost of Goods Sold 

8910 Purchases 622,200.00 622,200.00 

8915 Change in Inventory .00 .00 

8925 Freight .oo .00 

8930 Excise Tax .00 .oo 
Cost of Goods Sold Totals $622,200.00 $622,200.00 

Personnel Services 

6000.100 Personnel Services Salaries 61,360.00 92,000.00 

6000.400 Personnel Services overtime Pay .00 .00 

6010.100 Benefits Fica & Fringe Benefits 22,000.00 49,000.00 

6050 Outsourced Labor 80,000.00 60,000.00 

Personnel Services Totals $163,360.00 $201,000.00 

Supplies & Materials 

6100.052 Administrative Expense Bank Fees 14,000.00 14,000.00 

6100.100 Administrative Expense Dues and Subscriptions .00 .oo 
6100.190 Administrative Expense Office Supplies .00 .oo 
6110.125 Supplies & Equipment Equipment Maintenance & .00 .00 

Repair 

6130.020 Equipment Maintenance Equipment Annual Maint .00 .00 

~ 
Contr. 

Run by Jessica Wilson on 04/25/2019 12:48:33 PM 

0 Budget 

2019 Actual YTD 
S Variance % Variance Dec 2018 

.00 .00 

$0.00 +++ $0.00 

.00 .00 

.00 .00 

.00 455,531.50 

$0.00 0% $455,531.50 

.oo 46,830.74 

$0.00 +++ $46,830.74 

.oo .00 

$0.00 +++ $0.00 
$0.00 0% $502,362.24 

.oo 317,695.82 

.oo 19,597.00 

.00 .00 

.00 .00 

$0.00 0% $337,292.82 

(30,640.00) (33) 45,988.80 

.00 .00 

(27,000.00) (55) 22,831.70 

20,000.00 33 42,652.52 

($37,640.00) (19%) $111,473.02 

.00 7,221.10 

.oo .00 

.00 .00 

.00 .00 

.oo .00 

) 
Worksheet'tteport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

.00 (403,622.63) 

$0.00 ($403,622.63) 

.00 937,113.84 

.00 795,560.93 

772,157.35 3,460,385.00 

$n2,157.35 $5,193,059.77 

92,260.84 631,555.20 

$92,260.84 $631,555.20 

.oo 419,377.93 

$0.00 $419,377.93 

$864,418.19 $5,840,370.27 

628,422.23 1,460,199.77 

(52,044.00) 2,646,791.28 

.oo 365.28 

.00 7,826.92 

$576,378.23 $4,115,183.25 

91,308.21 666,522.07 

1,573.68 14,076.64 

59,013.46 323,708.04 

68,822.46 109,522.17 

$220,717.81 $1,113,828.92 

13,626.96 61,125.99 

24.00 183.00 

441.03 7,353.52 

.00 2,551.81 

.00 7.00 
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0 C 

2020 Committee 2019 Adopted 
Account Account Descri~tion Review Budget 
Fund 400 - LIQUOR CONTROL 

EXPENSE 
Supplies & Mateda/s 

6150.050 Uniforms & Personal Equipment Unifonns 200.00 200.00 

Supplies & Materials Totals $14,200.00 $14,200.00 
Maintenance & Services 

6530.100 Consulting Services Professional Fees 35,000.00 35,000.00 

6540.010 Vehicle Operating Expenses Equipment/Vehicle .00 .00 
Rental 

6540.020 Vehicle Operating Expenses Fuel - WC Fleet .oo .00 

6540.030 Vehicle Operating Expenses Vehicle Maintenance .oo .00 

6550.015 Building Site Expenses Building Supplies 2,140.00 2,000.00 

6550.020 Building Site Expenses Buildings & Grounds 5,000.00 5,000.00 
Maintenance 

6550.060 Building Site Expenses Electricity 11,000.00 11,000.00 

6550.120 Building Site Expenses Heating Propane .00 .00 

6550.140 Building Site Expenses Internet Access .00 .00 

6550.170 Building Site Expenses Office Rent/Lease .00 .00 

6550.220 Bu!ld!ng Site Expenses Security Alarm Monitoring 300.00 250.00 

6550.270 BuitdJng Site Expenses Telephone 3,200.00 4,000.00 

6550.310 Building Site Expenses Water & Sewer 500.00 500.00 

6900.070 Advertising Sales 5,000.00 1,500.00 

Maintenance & Services Totals $62,140.00 $59,250.00 

Other Charges 

7000.115 Travel, Training & Expense MIieage 500.00 500.00 

7170.010 Benefits & Insurance Allowance for COlA 3,000.00 .00 

7170.100 Benefits & Insurance Property & Liability Insurance 2,000.00 2,000.00 

7200.010 Bond & Interest Expense Interest Expense .00 .00 

Other Charges Totals $5,500.00 $2,500.00 

lnterfund Charges 

8010.010 Interfund Office Expense (Divided) 14,100.00 13,250.00 

8010.030 Interfund Treasurer's Support - Salary .00 .00 

8010.040 Interfund Treasurer's Support - Fringe .oo .oo 
8010.050 Interfund PublJc Works & Admin - Benefits .00 .oo 
8010.060 Interfund Public Works & Admin - Salaries .oo .oo 

Interfund Charges Totals $14,100.00 $13,250.00 

_J 
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0 Budget 

2019 Actual YTD 
$ Variance % Variance Dec 2018 

.oo .00 

$0.00 0% $7,221.10 

.00 5,535.00 

.oo .oo 

.00 .00 

.oo .00 

140.00 7 1,215.15 

.00 2,272.99 

.00 4,889.29 

.00 .00 

.00 .00 

.00 47,233.68 

50.00 19 206.00 

(800.00) (20) 1,693.75 

.00 223.02 

3,500.00 233 4,582.67 

$2,890.00 5% $67,851.55 

.00 233.82 

3,000.00 .00 

.00 1,226.31 

.oo .00 

$3,000.00 120% $1,460.13 

850.00 6 6,625.02 

.oo .00 

.oo .00 

.oo .oo 

.00 .00 

$850.00 6% $6,625.02 

) 
Worksheet~tteport 

Budget Year 2020 

2018 Actual 2017 Actual 
Amount Amount 

293.60 .00 

$14,385.59 $71,221.32 

69,461.64 38,553.56 

.00 3,062.05 

126.63 7,017.50 

.oo 3,201.36 

2,192.03 4,879.90 

5,070.38 27,835.90 

10,562.06 44,789.74 

.oo 1,955.56 

.oo 1,813.54 

93,670.57 219,244.11 

1,336.96 5,428.50 

3,182.37 15,868.50 

424.04 428.10 

2,437.59 19,714.91 

$188,464.27 $393,793.23 

400.00 .00 

.00 .oo 
1,767.19 13,461.00 

1,447.08 32,986.63 

$3,614.27 $46,447.63 

.00 3,593.85 

5,500.00 36,495.68 

4,500.00 15,715.58 

1,513.00 10,477.08 

1,237.00 24,219.78 

$12,750.00 $90,501.97 

Page 2 of 3 
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2020 Committee 2019 Adopted 
Account Account DescriQtion Review Budget 
Fund 400 - LIQUOR CONTROL 

EXPENSE 
Payments to Other Government Entities 

8500.800 Payments to Other Gov't Entities Distribution of 33,500.00 2,600.00 
Liquor Profits 

Payments to Other Government Entities TotiJ/s $33,500.00 $2,600.00 
capital Equipment 

9100.010 Depreciation Depreciation Expense .oo .00 

Capitol Equipment TotiJ/s $0.00 $0.00 

EXPENSE TOTALS $915,000.00 $915,000.00 

Fund 400 - LIQUOR CONTROL Totals 

REVENUE TOTALS $915,000.00 $915,000.00 

EXPENSE TOTALS $915,000.00 $915,000.00 

Fund 400 - LIQUOR CONTROL Totals $0.00 $0.00 

Net Grand To@ls 

REVENUE GRAND TOTALS $915,000.00 $915,000.00 

EXPENSE GRAND TOTALS $915,000.00 $915,000.00 

Net Grand Totals $0.00 $0.00 

Go 

Run by Jessica Wilson on 04/25/2019 12:48:33 PM 

0 

$ Variance % Variance 

30,900.00 1,188 

$30,900.00 1188% 

.00 

$0.00 +++ 
$0.00 0% 

$0.00 0% 

$0.00 0% 

$0.00 +++ 

$0.00 0% 

$0.00 0% 

$0.00 +++ 

/) 
Budget Worksheet'-t<.eport 

Budget Year 2020 

2019 Actual YTD 2018 Actual 2017 Actual 
Dec 2018 Amount Amount 

.00 .00 .00 

$0.00 $0.00 $0.00 

7,980.00 15,958.00 92,959.70 

$7,980.00 $15,958.00 $92,959.70 

$539,903.64 $1,032,268.17 $5,923,936.02 

$502,~62.24 $864,418.19 $5,840,370.27 
$539,903.64 $1,032,268.17 $5,923,936.02 

($37,541.40) ($167,849.98) ($83,565.75) 

$502,362.24 $864,418.19 $5,8'10,370.27 

$539,903.64 $1,032,268.17 $5,923,936.02 

($37,541.40) ($167,849.98) ($83,565.75) 
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TEL: 410·632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcester.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

DIANA PURNELL, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

MERRILL W. LOCKFAW, JR. 

JOSEPH M. MITRECIC 

OFFICE OF THE 

COUNTY COMMISSIONERS 

GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 

S NOW H ILL, M ARY LA N D 

21863-1195 

Mayl,2019 

TO: Harold L. Higgins, Chief Administrative Officer 
Kelly Shannahan, Assistant Chief Administrative Officer 9(}., 
Single-Family Residential Fire Sprinklers in Worcester County 

FROM: 
SUBJECT: 

HAROLD L HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

********************************************************************************* 

As you are aware, at their meeting of February 19, 2019, the County Commissioners 
unanimously authorized Commission President Purnell to sign a letter to Norman C. Wang, RA, the 
Building Codes Administration Director for the Division of Labor and Industry within the Maryland 
Department of Labor, Licensing and Regulation (DLLR) advising of the Commissioners1 intent to 
institute a revised Building Permit Application form and a Single-Family Home Residential Fire 
Sprinkler Waiver form, which would allow property owners to opt out of the State requirement to 
install fire sprinklers in all new single-family homes effective July 1, 2019 and seeking State 
comment on their proposal on or before May I , 2019. In preparation for the Commissioners' 
discussion on this matter at their meeting of May 7, 2019, please refer to the following: [f;J 

- February 19, 2019 - Letter to Norman C. Wang, DLLR,___ ___________ _ {). 
- March 25, 2019 - Response Letter from Matthew Helminiak, DLLR B 
- March 26, 2019 - Email from Delegate Wayne Hartman, District 38C /0 
- April 25, 201 9 - Letter to Attorney General from State Police Fire Prevention Commission_ I \ 
- April 26, 2019 (received) - Copy of Letter from Maryland Assistant Attorney General /ls 
Jeremy McCoy dated 2/ 19/19 ___ ____________ _____ _ _ ..J 

For reference purposes, I have also included: 

- January 22 and February 19, 2019 - Minutes of the County Commissioners Discussion ___ j? 
- January 15, 2019 - Staff memo on Residential Fire Sprinkler Requirements ~J.., 

Please advise if you need any additional infonnation prior to the Commissioners' discussion of this 
matter at their meeting of May 7, 2019. 

cc: Ed Tudor, Director of Development Review & Pemlitting 
Jeff McMahon, Fire Marshal 
Maureen Howarth, County Attorney 

Citizens and Government Working Together 
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TEL: 410-632·1194 
FAX: 410·632-3131 
E-MAIL: a<1mln@co.worcester.md.4s 
WEB: www.co.worcester.rnd.us 

COMMISSIQNERS 

DIANA PURNl;.LL, PRl:,SIOENT 

JOSEPH M, MITRECIC, VICE PRESIDENT 

ANTHONY W, BERTINO, JR, 

MADISON J. E!UNT1NG, JR. 

JAMES C. CHURC!-1 

THEODORE J. EL[!ER 

JOSHUA C. NORDSTROM 

NormanC. Wang,RA 

OFFICE OF THE 

COUNTY COMMISSIONERS 

~nr.c.est.er illnuntu 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

February 19, 2019 

Director, Building Codes Administration 
Division of Labor and Industry 
Maryland Department of Labor, Licensing and Regulation 
1100 North Eutaw Street, Room 606 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

0 
Baltimore, Maryland 2120 I 

RE: Single-Family Residential Fire Sprinklers in Worcester County 

u 

Dear Mr. Wang: 

Please be advised that the Worcester County Commissioners recently discussed the requirement 
of the International Residential Building Code and the State of Maryland's adoption thereof, 
which requires automatic fire sprinkler systems in all new one-and two-family dwellings in the 
State. While we understand that there is an argument that such systems may save lives and/or 
reduce fire damage, it is our collective feeling that the decision whether or not to install such 
systems should be left to the homeowner and not mandated by State law. In a rural county such 
as ours, where public water supplies are limited, this State mandate costs individuals building 
their home thousands of extra dollars in construction costs. Oftentimes this extra cost can keep a 
first-time home buyer from purchasing a new home. Additionally, Worcester County borders 
both the States of Virginia and Delaware and therefore our local home builders must compete 
with home builders in those states that do not have a fire sprinkler mandate. This situation 
adversely affects our local economy. 

Part of our recent discussion centered around our understanding that currently at least one 
Maryland County does not require these fire sprinkler systems in their jurisdiction. Worcester 
County plans to join this other county by not requiring residential fire sprinkler systems in new 
single-family homes. Effective July I, 2019, Worcester County will let the property owner 
building a new home decide for themselves if they want to install such a system. We intend to 

Citizens and Government Working Together 
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Norman C. Wang 
February 19, 2019 
Page2 

effectuate this change by having a check-off box on our building permit application for a 
residential sprinkler system waiver request and a Single-Family Home Residential Fire Sprinkler 
Waiver form to be completed by the property owner, builder and applicant for a permit for a new 
single-family home. Please note that we intend to continue enforcing the fire sprinkler 
requirements for new two-family dwellings. 

If you wish to comment on our proposed action, please do so before May 1, 2019. 

cc: 

Respectfuln 

#~~ 
Diana Purnell 
President 

James E. Rzepkowski, Acting Secretary, Maryland 
Department of Labor Licensing and Regulation 

The Honorable Senator Mary Beth Carozza 
The Honorable Delegate Wayne Hartman 
The Honorable Delegate Charles J. Otto 
Maureen Howarth, County Attorney 
Bill Bradshaw, Building Administrator/County Engineer 
Jeff McMahon, Fire Marshal 

3 
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Single Family Home 
Residential Fire Sprinkler 

Waiver 
WORCESTER COUNTY DEPARTMENT OF DEVELOPMENT 

REVIEW AND PERMITTING 
One West Market Street, Room 1201 Snow Hill, 

Maryland 21863 
Phone: 410-632-1200 Fax: 410-632-3008 

(Office Use Only) 
Application: 
Date: 

Property Owner, Builder and Applicant, their personal representatives, assigns, heirs and next of 
kin hereby releases, waives and discharges Worcester County, Maryland and all of their agents, 
managers, directors, officers, employees and assigns, from any and all liability and 
responsibilities for the single family home being built at (address, account 
number and TM/P) not being equipped with a residential fire sprinkler. Said sprinkler is required 
by State law. Property Owner, Builder and Applicant their personal representatives, assigns, 
heirs and next of kin hereby releases, waives and discharges Worcester County, Maryland and all 
of their agents, managers, directors, officers, employees and assigns, from any and all liability 
and responsibilities for this violation of State law. 

Property Owner, Builder and Applicant, their personal representatives, assigns, heirs and next of 
. kin further agrees to indemnify and hold Worcester County, Maryland their agents, managers, 

directors, officers, employees and assigns harmless from any loss, liability, damage or cost they 
may incur due to this failure to install a residential fire sprinkler in the single family home being 
built at (address, account number, TM/P). Property Owner, Builder and 
Applicant agree that this release is intended to be as broad and inclusive as is permitted by the 
laws of the State of Maryland. Furthermore, Property Owner, Builder and Applicant covenant 
not to sue Worcester County, Maryland their agents, managers, directors, officers, employees 
and assigns. 

The Property Owner, Builder and Applicant certifies under penalty of perjury as follows: 
1) that they are the property owner, builder and applicant for this single family home; 2) that they 
understand that residential fire sprinklers are required in single family homes by State law and 
Property Owner, Builder AND Applicant will~ comply with this law and will NOT install 
said sprinklers in this single family home. 

1 
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Property Owner - print 

Address 

Phone and Email 

Signature 

Builder -print 

Address 

Phone and Email 

Signature 

Applicant- print 

Address 

Phone and Email 

Signature 
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D Building Permit 

Permit Application 
WORCESTER COUNTY DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITTING 
One West Market Street, Room 1201 

Snow Hill, Maryland 21863 
Phone: 410-632-1200 Fax: 410-632-3008 

O Zoning Permit 

(Office Use Only) 

Application No.-------­
Submittal Date:--------
Permit Fee:. _____ _ 
F.M. Fee ___ _ 
HBGFFee __ _ 

Date Issued: _____ ~---
Expiration Date--------

O Demolition Permit 

Address of Property o Road ocollector o Arterial .....=========:::-----::==-=-
Other Description 

Are a~' ~------'I. '--I ~ ..... 1£:1 
Tax ID# Zoning District =1 ~:::~~~~~-~~! 

I Section D Block D Lot I UnitJ I 
PFA L..I __ ___.[i)_:. 

Tax MapJ I Parcel I 
USE OR 
STRUCTURE 

Minimum Required Setbacks: D 
Front Yard Feet from: O Front Property Line D Center ofRoad Right of Way 

. Rear Yard ._I ___ ...,I Ft. Left Yard J I Ft. Right Yard J I Ft. 

0 I.R.C. Review 

0 
0 

1.8.C. Review 

Planning Commission 

In accordance with site plan approved by ____ on __ _ 

0 Zoning Approval 

0 Other Approval 

O Floodplain Zone'~-~' Elevation j.__~--' 
D Elevation Certificate required 

D 
D 

Non-conversion Agreement required 

Structure must be anchored and vented 

MSL 

D County Roads Engineer 

D State Roads Engineer 

D Health Dept. 

0 Fire Marsha I 

D Liquor License 

Environmental Programs 

0 Water Supply 

D Env. Programs 

0 SEC/SWM 

D Critical Area 

Designation 

D Sewage Disposal ___ _ 

BMA ------

lJ The lowest habitable floor level of any dwelling, including 
basements, garages, etc. shall meet the elevation required 
under the Worcester County Floodplain Management Law. 

D Forestry 

Plan No. 



C) 

l'G.2olpermit I ___ I 
Alchitect Name and Lia!~ I I Estimated Coristructicn Cost S 

l --

&Mpne«Nameand~ L-f)·RA'FT 
Q ConsorKfalion 

l'J undsapo I & M ---
Q CNO 

D Single-Family Dwellin& Residential Sprinkler Waiver 
'"-'!II~.· Q Otherr _______________________________ _ 

D - type;'-----
amount$. ____ _ 

The-ront ~ c"'1ifies unde< ponaltyof perpyasfollows: 1) that he/she is authorized to make this opplicatian; 
2) 11,n all irionialion provided bylhe opplicant, whelheronan original appliation or on an application for a revision. 
is 1Neand a,m,ct, including all information on anyat1achmonts homo; 3) !hat he/shewi1 aimplywith aU regulations of 
Won:m•rCountywhich an, applicable haeto;4) !hat he/she will porform no wort o~the aboveproportynotspocil\caUy 
descriied in this app[icmo~ S,that any misn,pn,sentalion or misstall'!-.t of facts or any change without-al shal 
const-groundsfordt!nal and/or,.W>Clltion of the permit 6) that he/shegranlSCounty officials therighttoontier onto 
the pr~fortl,,.pwpose ofinspeciing the work permitted and posling notices;7) that he/she ....,-,all re51)<>1Uibilily 
to determia.., request and obtain any and all ~eel Feder.il 513"' or County permits n..ce<YIY to lmplem..nl this permit 
and II) that it shall bl! unlawful lo oco.,pyany b<ildng or structure o< change the u;,eol land unta a~ning/ocaipancy 
certn:ate has been issued by the llepartment. 

Expo-ation: If lhe _,. desab,d in tl,is permit has not had a substantial start (approwd foundation inspection I with., 12 
months from the dmof iswanc.._ such permit shall expire. lflhe _,. described has not bean submntiality completed (appoved 
framing inspectian)within 24 months of date of issuance.such permit shall expire. TheOep.rtment moygnnl a single 12 month 
extension upon written raquest by the appt""nt. if such reqllOS! is found to bl! rasonable and nea,ssay for the orderly 
completion of the pn,ject. Expired permits shall bea,me null and void. 

0wn .... :::L·=====:;--;::::""=·J_Ad_d""'.....:::I =·-=-=-===::;---·---·-·---·----------' 
Phone l, _______ j E-Mail '·---- -------.. ·--·' Signature: 

Appbnt I _I Add""' L._ .. ___ _ 
Phone '-···--··--' E-Mail I_ ·------· .!1~S'og~natu-re:-. --------

Relatiomhipto Owner.'--·-"" ,, _ _J Dwnl!l'/Applicant ID No. I__"_,. ______ , 

. Builds I .,_, ___ , Add .... 
'-;:====:=::::----;::=:========= 

IJcl!rne I j~- _________ j Phone I E-Mail I j _ _._ '-----· , _______ _ 



~ DLLR DIVISION OF LABOR AND INDUSTRY 

Matthew Helminiak, Commissioner 
I I 00 North Eutaw Street, Room 600 

Baltimore, MD 2120 I 
DEPARTMENT OF LABOR, LICENSING AND REGULATION-----------------------

Ms. Diana Purnell 

President 

Office of the County Commissioners 

Worcester County 

One West Market Street, Room 1103 

Snow Hill, Maryland 21863- 1195 

Dear President Purnell: 

March 25, 2019 

RECEIVED 
MAN ~ 7 2019 

Worcester County Admin 

l r'f, f~ 1,;..Jo.r ./ 

5 (. y~ f() Jr141.\\ c...,-­

f"16™.f\'.(A JI (;L)(j./)/,, C,,,,11"' 

Your recent letter of February 19, 2019 to Norman Wang of the Building Codes 

Administration has been forwarded to me for response. As I understand it, Worcester County is 

proposing to amend its building permit application to provide for a "check-off' box on your 

building permit application "for a residential sprinkler system waiver request and a 

Single-Family Home Residential Fire Sprinkler Waiver form to be completed by the property 

owner, builder and applicant for a permit for a new single family dwelling." 

As you may be aware, Subtitle 5. Maryland Building Performance Standards was created 

by the General Assembly under the Public Safety Article. Within that subtitle are nine separate 

sections governing ( 1) the adoption and enforcement of statewide building codes, (2) the duties 

and powers of the Department of Labor, Licensing, and Regulation' (DLLR), and (3) the duties 
and powers of local jurisdictions. 

DJ .T_ ~ is req1.!ired t0 2'.d0pt ~y r pg11l3tinn, l'.l<' thP 1\lfarybnil H11ilrling PprfArn-><>nf'O 

Standards, the International Building Code (IBC), including the International Energy 

Conservation Code (IECC), subject to modification by DLLR, see Public Safety Article, 

§12-503, Annotated Code of Maryland. These regulations are referred to as the "Standards". 

Each local jurisdiction is required to implement and enforce the most current version of 

the Standards and any local amendments. The specific requirements related to local jurisdiction 

adoption, amendment, implementation, and enforcement of the Standards are contained, 

1 Effective July 1, 2018, administration of the Standards was transferred from the Department of Housing 
and Community Development (DHCD) to DLLR. 

PHONE: 410-767-4037 • FAX 410-767-2986 • INTERNET: www.dllr.maryland.gov 

LARRY HOGAN, GOVERNOR • BOYD K. RUTHERFORD, LT. GOVERNOR 



independent of the sections related to DLLR, in §§ 12-504 and 12-505 of the Public Safety 
Article. Specifically § 12-504 addresses automatic fire sprinkler systems. 

While § 12-502( c) of the Public Safety article clarifies the authority of Subtitle 5 and, 

among other provisions, states "This subtitle does not allow or encourage the State to initiate or 

assume an independent role in the administration and enforcement of the Standards for a building 

or structure that is not owned or operated by the State.", the requirement that local jurisdictions 

provide DLLR a copy of local amendments to the Standards exists in § 12-504 and § 12-506. 

DLLR is required under §12-506 to maintain a central automated database of, among other 

things, the Standards and any local amendments. DLLR may also include any information 
provided by a local jurisdiction on the implementation and interpretation of the Standards and 

interim amendments. As such, Worcester County is required to notify and provide a copy to 

DLLR of any local amendments to the Standards within 15 days after the effective date of the 

amendment. This information will be maintained in the database and may include additional 

information that DLLR has received, including information regarding the proposal regarding the 
waiver form as described in your letter. 

Please note, as of March 15, 2019 the amendments to update the adopted Standards 

became final, see Md Register volume 46, issue 6, pages 345-346. Notification to all counties 
will go out under separate cover. 

Sincerely, 

Matthew Helminiak 

Commissioner of Labor and Industry 

cc: James E. Rzepkowski, Acting Secretary 

q 



Kelly Shannahan 

From: 
~,Sent: 
, 'To: 

Subject: 

Hartman, Wayne Delegate <Wayne,Hartman@house_state,md,us> 
Tuesday, March 26, 2019 2:07 PM 
commissioners 
Single-Family Residential Fire Sprinklers in Worcester County 

Hello Commissioner Purnell, 

We are receipt of a copy of your letter addressed to Norman C Wang, RA, Director of Building Codes Administration 
that states your intention of allowing the owners of new single family home construction to opt out of the mandated 
Single-family home residential fire sprinklers, 

I fully support your efforts to make this change in Worcester County, Let me know if you have received a response from 
Director Wang? Please let me know if there is anything I can do to assist in getting the waiver for Worcester County, 

I look forward to your response, 

Sincerely, 

Delegate Wayne Hartman 
District 38C 
Wicomico and Worcester Counties 
6 Bladen Street Suite 308 
Annapolis, MD 21401 

(
·-pffice: 410-841-3356 
jax: 410-841-3098 

Wayne.Hartman@house.state,md,us 

1 
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Larry Hogan 
Governor 

Boyd K. Rutherford 
Lt. Governor 

April 25, 2019 

The Honorable Brian E. Frosh 
Attorney General of Maryland 
200 Saint Paul Street 
Baltimore MD 21202 

ST ATE OF MARYLAND 

DEPARTMENT OF STATE POLICE 

FIRE PREVENTION COMMISSION 
18345 Colonel Henry K. Douglas Drive 

Suite 240 
Hagerstown MD 21740 

301-766-3899 
Fax: 301-766-3889 
http://sfpc.mdsp.org 

msp.s1j,c@maryland.gov 

MARYLAND~ 
STATE FIRE 4\ir 
r~~m~ 

Colonel William M. Pallozzi 
Secretary 

C. Daniel Davis, Jr. 
Chairman 

RE: Failure of Allegany County and Worcester County to Enforce and Uphold the Lawfully 
Adopted Requirements for Automatic Fire Sprinkler Protection in Newly Constructed 
One- and Two-Family Homes 

Dear Attorney General Frosh: 

On March 15, 2019, the State of Maryland through the Department of Labor, Licensing, and 
Regulation adopted the 2018 edition of the International Residential Code with an effective date of March 
25, 2019. This Code requires that every newly constructed one- and two-family home be provided with 
automatic fire sprinkler protection. This requirement affords improved fire protection not only to the 
home's occupants but also to fire service personnel. In short, it saves lives and prevents the needless 
destruction of property caused by fires in one- and two-family homes. 

The enclosed "January through December 2017 Fire Deaths in Maryland Report" compiled by the 
Office of the Maryland State Fire Marshal (the most current annual statistics available) reflects that 
residential fires accounted for 84% of all fire deaths in Maryland and of those, 73% occurred in one- and 
two-family dwellings (see page 9). 

The Maryland State Fire Prevention Commission has learned that Allegany County government 
officials are not requiring the installation of automatic sprinkler protection in new one- and two-family 
homes. Allegany County is currently enforcing the 2006 edition of the International Residential Code 
which does not contain this fire sprinkler requirement. The Commission has also recently learned that 
beginning on July 1, 2019, the Office of the County Commissioners of Worcester County will permit single 
family homeowners to choose to opt out of the automatic fire sprinkler system required by the Code. 

The Maryland State Fire Marshal, while fully supportive of the residential automatic fire sprinkler 
requirement, has assured this Commission that his office lacks the authority to enforce this particular fire 
sprinkler requirement because it is not a requirement of the State Fire Prevention Code. Furthermore,§ 
6-305(a)(l) of the Public Safety Article prohibits the State Fire Marshal from enforcing laws and 
regulations in "buildings that are used solely as dwelling houses for no more than two families." 

I I 
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Attorney General Brian Frosh 
April 25, 2019 
Page 2 

The Maryland Department of Labor, Licensing and Regulation has also taken the position that it 
lacks the authority to enforce this particular fire sprinkler requirement. It should be noted, however, that 
§ 12-504 (a)(iii) of the Public Safety Article prohibits local amendments that "weaken the automatic fire 
sprinkler systems provisions for townhouses and one- and two-family dwellings," with very limited 
exceptions. Section 12-505, meanwhile, requires local jurisdictions to enforce the most current version 
of the Maryland Building Performance Standards no later than twelve months after the Standards are 
adopted by the State. 

During its regularly scheduled meeting on April 18, 2019, the Fire Prevention Commission 
thoroughly discussed the positions of both Allegany and Worcester Counties and found them to be 
contrary to adequate protection from unwanted fire. The Commission also unanimously voted both to 
draw your attention to the seriousness of Allegany and Worcester Counties' non-compliance and to ask 
you, in your capacity as the State's senior law enforcement officer, to initiate prompt corrective action to 
enforce the counties' compliance with the Code. 

The Commission firmly believes that a failure to secure that compliance will result in additional 
jurisdictions taking similar non-compliant positions, and that the end result will be increased loss of life 
and property throughout the State. 

The Commission looks forward to a positive reply from your office. 

Sincerely, 

C. Daniel Davis, Jr. 
Chairman 
State Fire Prevention Commission 

cc: Brian Geraci, Maryland State Fire Marshal 
Matthew Helminiak, Commissioner of Labor and Industry 
Diana Purnell, President Worcester County Commissioners 
Jacob Shade, President Allegany County Commissioners 
Richard Blair, President Maryland State Firemen's Association 

Enclosure 

11 
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FIRE DEATHS IN MARYLAND 
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2017 
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OFFICE OF THE MARYLAND STATE FIRE MARSHAL 

FIRE DEATHS IN MARYLAND 

January- December 2017 

The fire deaths reported in Maryland during 2017 represent a slight increase over the previous year. 
The 71 deaths in 54 fires reported in 2017 represent a 4.4 percent increase over the 68 deaths in 56 fires 
in 2016, and a 10.9 percent increase over the 64 deaths in 50 fires in 2015. 

ALLEGANY COUNTY - During January through December 2017, Allegany County reported no fire 
deaths compared to three fire deaths reported in 2016, and one fire death reported in 2015 for the same 
period. 

ANNE ARUNDEL COUNTY - Anne Arundel County reported in the twelve month period of 2017, three 
fire deaths in two fires representing an increase compared to the two fire deaths resulting from two fires 
in 2016, but a welcome decrease compared to the 12 fire deaths in four fires reported in 2015. A 
smoking related residential fire that started in the living space area of the home claimed the life of a 92 
year old male. Conditions of hoarding and non-working smoke alarms were discovered at the scene. A 
physically disabled 78 year old male was found deceased in a single family dwelling fire, but fortunately a 
second adult occupant was able to escape the blaze. The cause of the fire and smoke alarm status 
remains undetermined. Firefighters responded to a residential fire and rescued an unconscious 36 year 
old female from a second story window. The victim was transferred to a Burn Center where she later 
succumbed to her injuries. Three other adults were able to escape the blaze with no reported injuries. 
The undetermined fire originated in the living space of the home, and non-working smoke alarms were 
found at the scene. 

BALTIMORE CITY. -The 30 deaths in 19 fatal fires reported by Baltimore City for 2017 represent an 
almost 88 percent increase in comparison to the 16 fire deaths reported in 2016, and a significant 
increase compared to the 18 fire deaths reported in 2015 during the same period. An undetermined 
multi-fatal fire claimed the lives of six victims, including one infant, three toddlers and two pre-teen 
children. The fire started on the first floor of the residence and was discovered by an 8 year old occupant 
who alerted her mother. The 8 year old, the mother and two other small children were able to escape 
the blaze through the rear door of the residence. Conditions of hoarding were confirmed by 
investigators, but the presence of working smoke alarms could not be determined. A 67 year old female 
sustained life threatening burn injuries from a cooking related incident, and later succumbed to those 
injuries while receiving treatment from a Burn Center. Firefighters extricated a 61 year old deceased 
male from a vacant house fire. Investigators reported that the fire started on the 2nd floor of the vacant 
residence where the victim was attempting to cook utilizing some type of flame source. A smoking 
related residential fire that started on the first floor resulted in the demise of a 57 year old female, with 
smoke alarm status reported as undetermined. A smoking related fire which erupted on the outside of a 
Board and Care facility quickly spread to the inside of the structure trapping four residents inside 
resulting in their deaths. The victims, ranging in age from 47 to 95, suffered from physical disabilities 
which most likely hampered their escape. At the time of the fire, smoke alarms were reported to have 
been present and working. An arson suspect knocked on the front door of a residence and subsequently 
threw Molotov Cocktails inside the home causing a fire to erupt. The fire quickly spread and claimed the 
lives of two males, ages 17 and 19 years old, with the presence of operating smoke alarms reported at 
the time of the blaze. An undetermined single family dwelling fire claimed the life of a 60 year old 
female, and there were no working smoke alarms found at the scene. A 37 year old male victim was 
found by rescue personnel on the city street suffering from severe burns. The victim was transported to 
a Burn Center where he eventually succumbed to his injuries. A city surveillance camera shows the victim 
completely engulfed in flames followed by efforts of witnesses to douse the flames, but does not show 
prior incident footage of the cause. The case remains under investigation. 

OFFICE OF THE MARYLANO STATE FIRE MARSHAL FIRE DEATHS 2017 
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OFFICE OF THE MARYLAND STATE FIRE MARSHAL 

FIRE DEATHS IN MARYLAND 

January - December 2017 

BALTIMORE CITY (CONTINUED)- An electrical failure was to blame for a row house fire that claimed 
the life of a 73 year old male. The fire started on the second floor of the residence with reports of 
working smoke alarms found at the scene. A vacant row home fire was caused by an act of 
arson/homicide, and claimed the life of a 58 year old male. No smoke alarms were found in the structure 
at the time of the fire. An 83 year old male perished in a residential fire that started from the misuse of 
candles/incense, with no working smoke alarms found present at the scene. An adult female was able to 
escape the blaze by hanging onto an awning located at the back of the home until rescuers arrived. A 76 
year old male jumped from a second story rear bedroom window to escape a smoking related fire in his 
home that originated in the living space of the structure. The victim was transported to a local Burn 
Center where he later succumbed to his injuries. The presence of working smoke alarms could not be 
confirmed. A physically compromised 67 year old male suffered life threatening burn injuries resulting 
from smoking in bed at his home. The victim succumbed to his injuries several months folio.wing the 
incident. A fire determined to have been smoking related resulted in the demise of a 69 year old female. 
The fire started on the second floor, with non-working smoke alarms found on the scene. A male victim, 
age 106, succumbed to his injuries after being rescued by firefighters from a fire in his home. The fire 
originated in the kitchen and was determined to have been caused by accidental cooking. No smoke 
alarms were present in a single family dwelling fire that started on the first floor of the residence. The 
fire claimed the life of a 56 year old male, whereby combustibles too close to a heating source was ruled 
as the cause. An electrical failure was the cause of a residential fire that resulted in the death of a 34 year 
old male despite the presence of functioning smoke alarms. A triple-fatal residential fire resulting from 
an electrical failure on the second floor of the home, claimed the lives of two children and an adult 
female despite the presence of working smoke alarms. A fire that started on the second floor of a vacant 
home resulted in the demise of a 67 year old male who was found by rescuers to be deceased and 
severely burned, and the fire remains undetermined at this time. 

BALTIMORE COUNTY- Baltimore County reported 12 deaths in ten fires during the twelve months of 
this year, a 100% increase compared to the six fire deaths reported during that time in 2016, and a 
notable increase from the seven fire deaths in 2015. A mob lie home fire originating in a hospital bed 
stationed in the living room claimed the life of a 67 year old physically paralyzed male. A nest cam 
captured the incident on video revealing that the bedridden victim, who reportedly was a heavy smoker, 
accidentally caught a snack bag on fire which spread slowly to the bed and the victim. A neighbor 
extinguished the fire only to find the victim deceased. A third story apartment fire originating in the 
bedroom resulted in the demise of a 60 year old male. The investigation revealed the cause as 
improperly discarded cigarettes, and non-working smoke alarms were found at the scene. An 82 year old 
female was found deceased by rescuers on the scene of a residential kitchen fire. Investigators ruled the 
fire cause as cooking related, but the presence of smoke alarms could not be confirmed. An electrical 
failure reportedly was the cause of a second floor residential fire which resulted In the demise of a 28 
year old male. Investigators ruled the smoke alarm status as undetermined. A single family dwelling fire 
triggered the activation of smoke alarms and prompted neighbors to bang on the door of the residence, 
thereby saving a male occupant who escaped the fire through a second floor window. Unfortunately, a 
34 year old female who became trapped on the third floor perished in the blaze. Investigators reported 
that an electrical failure of a coffee maker was the cause of the fire. A triple-fatal fire claimed the lives of 
a two young children and their 26 year old mother. The three victims were found unconscious by 
emergency personnel in a bedroom within the apartment. Resuscitation efforts were unsuccessful and 
all three victims were pronounced deceased subsequent to being transferred to a Trauma Center. 
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OFFICE OF THE MARYLAND STATE FIRE MARSHAL 

FIRE DEATHS IN MARYLAND 

January - December 2017 

BALTIMORE COUNTY (CONTINUED)- The investigation revealed that combustibles next to the stove 
unintentionally ignited while the mother was cooking. The mother was able to call 911 prior to becoming 
trapped in the bedroom with the children. Combustibles too close to a heating source was the cause of 
an apartment fire resulting in the death of a 73 year old male. Smoke alarms were found present in the 
home, but investigators could not determine whether they were functioning at the time of the blaze. A 
residential basement fire caused by an electrical failure resulted in the demise of a 93 year old female. 
Smoke alarms were reported present with function undetermined. Firefighters extricated a husband and 
wife from their burning home. The wife (63 years old) died on the scene with non-fire related injuries 
and the husband (53 years old) was transported to a local Trauma Center where he reportedly 
succumbed to his fire related injuries. The investigation revealed the cause to be smoking related with 
the presence of non-working smoke alarms found at the scene. A 30 year old male perished in the 
hospital after being involved in a vehicle crash and subsequent fire. The vehicle reportedly left the 
roadway and hit several trees before catching fire. Two other victims in the crash died on the scene from 
injuries sustained from the crash. 

CALVERT COUNTY - There were no fire deaths reported in Calvert County during the entire year of 
2017 or 2016, compared to two fire deaths in 2015. 

CAROLINE COUNTY- Caroline County reported in 2017, no fire deaths compared to one fire death in 
2016 and no fire deaths in 2015. 

CARROLL COUNTY - During the twelve months in 2017, Carroll County reported two fire deaths, 
compared to two fire deaths in 2016, and no fire deaths in 2015. A residential fire in an attic space used 
as a sleeping area claimed the life of a 2 year old female who was found by rescuers on the attic floor 
next to her crib. The mother and another child were able to escape without injury. Investigators 
reported the fire remains undetermined, and non-working smoke alarms were found at the fire scene. 
An act of homicide/arson/suicide resulted in the demise of a 74 year old male, only after the male subject 
took the life of his elderly wife and then proceeded to set their home on fire causing his death. 
Emergency Personnel reported that hoarding conditions in the home hampered recovery efforts of the 
deceased. 

CECIL COUNTY - Between the time span of January and December 2017, Cecil County reported no fire 
deaths, compared to three fire deaths in 2016, and one fire death in 2015. 

CHARLES COUNTY- There were four fire deaths reported in Charles County during 2017, compared to 
three fire deaths in 2016, and four fire deaths in 2015 for the same time duration. A 49 year old male lost 
his life in a vehicle crash/fire after running off the roadway and striking another vehicle. One other victim 
died as the result of injuries sustained in the crash and not the fire. A fire in a pull behind trailer resulted 
in the death of a 56 year old female who was paralyzed and bedridden. The trailer had been used as a 
make-shift residence for the victim over the past nine years. The fire cause was determined by 
investigators to have been smoking related, and working smoke alarms were found present in the trailer. 
An electrical failure in the bathroom of a residence resulted in the demise of a 53 year old male, with 
non-working smoke alarms found at the time of the fire. A vehicle fire in the woods, not related to a 
crash, claimed the life of a 30 year old male who was found deceased in the passenger side compartment. 
The fire cause was ruled accidental, a lethal combination of smoking, excessive drinking and a failure 
within the engine compartment. 

DORCHESTER COUNTY -January through December 2017, Dorchester reported no fire deaths, 
compared to one fire death in 2016, and no fire deaths in 2015. 
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FIRE DEATHS IN MARYLAND 

January - December 2017 

FREDERICK COUNTY - During the calendar year 2017, Frederick County reported no fire deaths, 
compared to the same time period in 2016 and 2015 with two fire deaths reported for each year. 

GARRETT COUNTY - Garrett County reported no fire deaths in reporting year 2017, compared to one 
fire death in 2016, and no fire deaths reported for the same time period in 2015. 

HARFORD COUNTY- Between the reporting months, January through December 2017, Harford 
County reported no fire deaths, in comparison to the same period in 2016 where there were three 
reported fire deaths, and two fire deaths reported in 2015. 

HOWARD COUNTY- In the time period of January through December 2017, Howard County reported 
one fire death which remains unchanged in comparison to one fire death reported in 2016, but an 
increase compared to no fire deaths in 2015 for the same annual reporting period. A 61 year old female 
was found deceased in the basement of her home by firefighters responding to the residential fire. The 
investigation revealed the fire started in the Jiving space of the home with the cause remaining 
undetermined. Smoke alarms were discovered at the scene, but were not in working order. 

KENT COUNTY- There were no fire deaths reported in Kent County during the twelve months of 
2017 and 2016, in comparison to one fire death reported in 2015. 

MONTGOMERY COUNTY- Four fire deaths were reported in Montgomery County for the twelve 
months of 2017, compared to six fire deaths reported in 2016, and two fire deaths reported In 2015 for 
the same reporting period. An undetermined dwelling fire and subsequent building collapse lead 
investigators to dispatch a search and rescue dog to assist in locating a victim· who was unaccounted for 
on the scene. A 71 year old deceased male was located by the search team. Due to the collapse, the 
presence of working smoke alarms could not be confirmed. An electrical failure resulted in an apartment 
fire that claimed the life of a 65 year old female who was found deceased at the scene by firefighters. 
The victim was unable to escape the blaze despite the presence of activated smoke alarms during the 
incident. Firefighters on the scene of a vehicle fire discovered the body of a 56 year old female. The 
vehicle was parked in front of a residential structure. Investigators revealed the fire most likely was 
intentionally set. A dwelling fire that started in the basement of the home claimed the life of a 21 year 
old male with the presence of non-working smoke alarms confirmed. Investigators reported that the fire 
was caused by an act of arson. 

PRINCE GEORGE'S COUNTY - Six fires claimed the lives of eight people in Prince George's County 
during the first twelve months of 2017, which revealed an decrease compared to 2016 where there were 
11 deaths in eight fires, and an increase for the same time period in 2015 with six deaths in six fires 
reported. A mid-morning fire claimed the life of a 58 year old female despite the presence of working 
smoke alarms in the home. The investigation revealed the fire started in the bedroom of the residence 
with the cause remaining undetermined. A 56 year old female succumbed to her injuries at a local Burn 
Center following an act of self-immolation which was confirmed by investigators after reviewing footage 
from an area surveillance camera. Excessive storage conditions were found at the scene of a residential 
fire which may have contributed to the demise of a 53 year old male who was found deceased in the 
basement of the home by rescuers. The cause of the fire and the presence of smoke alarms remains 
undetermined. A double-fatal residential fire claimed the life of two males, age 51 and 56 years old. 
Investigators ruled the fire cause as arson/homicide and determined the fire started on the first floor of 
the home. No smoke alarms were found on the scene of the fire. 
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FIRE DEATHS IN MARYLAND 

January- December 2017 

PRINCE GEORGE'S COUNTY {CONTINUED) A male and female, age 62 and 83, succumbed to their 
injuries sustained in a dwelling fire caused by an electrical failure in the home. Investigators reported the 
fire started in the basement of the home, and no smoke alarms were found at the scene of the fire. An 
unconscious 80 year old female was located by firefighters during a search and rescue operation on the 
scene of a residential fire. The victim was transported to a local Trauma Center where she later succumbed 
to her injuries. The investigation revealed the cause of the fire as cooking related, and smoke alarms were 
determined to have been present and functioning at the time of the blaze. 

QUEEN ANNE'S COUNTY - During the twelve months of 2017, Queen Anne's County reported two fire 
deaths, compared to one fire death in 2016, and one fire death in 2015 during the same period. A double­
fatal dwelling fire claimed the life of an elderly couple, ages 76 and 77. Investigators reported the fire 
started in a screened-in rear porch attached to the home, and the cause of the fire remains undetermined. 
Investigators were unable to confirm if smoke alarms found at the scene were in working order at the time 
of the incident. 

ST. MARY'S COUNTY - St. Mary's County reported one fire death in 2017, and in the entire year of 2016 
and 2015, no fire deaths for the same reporting period. A dwelling fire resulted in the demise of a 70 year 
old male who succumbed to his burn injuries while receiving treatment at a local Burn Center. Investigators 
reported the victim sustained burn injuries on 60 percent of his body from a smoking related incident. 

SOMERSET COUNTY - One fire death was revealed by Somerset County in the reporting period January 
through December 2017, compared to three fire deaths in one fire revealed in 2016, and one fire death in 
2015 reported for the same time frame. A mobile home explosion and subsequent fire caused by a propane 
gas leak within the wood frame of the home resulted in the death of a 66 year old female occupant. The 
scene examination revealed an explosion/fire within the home took place when an ignition source was 
introduced into the propane enriched dwelling. The occupant became trapped after the explosion/fire, but 
was rescued by firefighters and transported to a local Trauma Center where she succumbed to her injuries. 

TALBOT COUNTY- Talbot County reported no fire deaths during the reporting period January through 
December 2017, 2016 or 2015. 

WASHINGTON COUNTY - Reporting periods January through December 2017, revealed three fire deaths 
in Washington County, compared to one fire death in 2016 and 2015 for the same period. An apartment fire 
self-extinguished, but not before claiming the life of a 41 year old male victim. The kitchen was the fire area 
of origin, and was determined to have been caused by unattended candles/incense. Non-working smoke 
alarms were found on the scene. Two victims, a 41 year old male and a 62 year old female, and two dogs 
perished in a residential fire that started in the living space of the home. Investigators determined that 
electrical failure was the cause of the fire, and two non-working smoke alarms were located at the scene. 

WICOMICO COUNTY- During the twelve months of 2017, Wicomico County reported no fire deaths, in 
comparison to two fire deaths reported in 2016, and one fire death reported in 2015 for the same period. 

WORCESTER COUNTY - The entire 2017 year revealed no fire deaths in Worcester County, compared to 
no fire deaths in 2016 and 2015 during the same time duration. 
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FIRE DEATHS IN MARYLAND 

January - December 2017 

THE YEAR IN REVIEW/OVERVIEW, The twelve months of 2017 proved to be a notable period in 
relation to fire deaths when compared to previous years for the same time period. Seventy-one fires 
resulted in 54 fire deaths compared to the following: 2016 - 68 fire deaths, 2015 - 64 fire deaths, 2014 -
64 fire deaths, and 2013 - 69 fire deaths reported. 

Baltimore City reported the most fire deaths of the 24 reporting jurisdictions in Maryland for this 
annual review period, incurring 30 deaths in 19 fires. Four unrelated fires of the 19 reported fires 
resulted in multiple-fatalities totaling 15 deaths. Only six of the 19 fires reported working smoke alarms 
during the fire related incidents. Unfortunately, unusually high multiple-deaths reported in this region 
significantly affected the fire death total for this period in Maryland. 

Baltimore County ranked second next to Baltimore City reporting 12 deaths in ten fires for the 
entire year of 2017. One multiple-death fire was reported which claimed the lives of three victims. The 
ten fire causes can be summarized as follows: Combustibles Too Close - one fire, Open Flame - one fire, 
Mode of Transportation - one fire, Cooking Related - two fires, Smoking Related -two fires, and Electrical 
Failure -three fires. Only one of the ten fires reported/confirmed working smoke alarms during the 
blazes. 

Prince George's County came in third after Baltimore City and Baltimore County reporting eight 
deaths in six fires for January through June 2017. The investigations revealed that the existence of an 
operating smoke alarm was confirmed in only one fire out of the six total fires reported. Two of the six 
fires were multi-death fires, claiming the lives four victims (two victims from each fire). 

Allegany County, Calvert County, Caroline County, Cecil County, Dorchester County, Frederick 
County, Garrett County, Harford County, Kent County, Talbot County, Wicomico County and Worcester 
County reported ZERO fires deaths in 2017. 

The remaining counties reported fire deaths as follows: Anne Arundel- three deaths in three fires; 
Carroll County- two deaths in two fires; Charles County-four deaths in four fires; Howard County- one 
death in one fire; Montgomery County- Four deaths in four fires; Queen Anne's- two deaths In one fire; 
St. Mary's County- one death in one fire; Somerset County- one death in one fire; and Washington 
County- three deaths in two fires. 

Jurisdictions continue focus based efforts in community smoke alarm distribution and fire 
prevention/awareness education. The Office of the State Fire Marshal is proud to reveal there were no 
fire deaths reported in the month of July 2017 based on current information/data received for the year, 
and a total of 12 counties reported no fire deaths in 2017. The Office of the Maryland State Fire Marshal 
rolled out in 2017 a new Maryland Fire Death Data Reporting /Database Tool in hopes of providing 
Jurisdictions a more efficient fire fatality reporting and evaluation mechanism. Currently, all jurisdictions 
are utilizing the new reporting database/tool In some type of capacity. The OSFM would like to take this 
opportunity to thank all jurisdictions in the State of Maryland for their continued cooperation, assistance 
and efforts in utilizing the new fire death database/tool, and reporting fire deaths to the State of 
Maryland in a timely fashion. 

Following is a summary of the fire deaths reported to the Maryland State Fire Marshal during the 
twelve months of 2017. Also included are summary tables of fire deaths for reporting years 2013 through 
2017. The number of fire deaths in Maryland, by county, for the five-year period 2013 through 2017 are 
listed on page 19. 
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The fire deaths reported in Maryland during 2017 represent a slight increase over the 
previous year. The 71 deaths in 54 fires in 2017 represent a 4.4 percent increase over the 68 deaths in 
56 fires reported in 2016, and a 10.9 percent increase over the 64 deaths in 50 fires in 2015. 
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In recent years, the number of fire fatalities reported to the State Fire Marshal1s Office have continued to 
fluctuate to a small degree with fire deaths averaging over 67 fire deaths per year from 2013 through 2017. 
Fire deaths in the State have remained below 100 each year for the past 23 years, (1995 to 2017) as illustrated in 
the above graph. During that time, there has been an approximate average of 73 fire deaths a year. Previously, 
from 1975 to 1994, fire fatalities in Maryland averaged 120 deaths a year. 

Just as in the previous year, fires attributed to Electrical 
Failure clahned more lives than fires resulting from other 
known causes. Fouxteen fire victims, ranging in age from 4 

CAUSES OF FATAL FIRES 
years to 93 years, died in ten electrical related residential 
fires, with three of the ten fires resulting in multiwdeaths 
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claiming a total of seven lives. Those deaths accounted for 
nearly 20 percent of the fire deaths, compared to almost 12 
percent of all fire deaths in 2016, and exactly 25 percent of all 
fire deaths in 2015. 

Smoking Related deaths rated second in the cause of fatal 
fires category, reported at 13 deaths in ten fires for year 2017. 
Victims ranged in age from 47 to 95 years. Three separate 
multi-fatal fires resulted in the loss of seven total lives in 
2017. 

Six residential fires resulting from Cooking Related causes 
claimed eight lives in 2017, with the victim1s ages ranging 
from 3 to 106 years old. 

In 2017, acts of Arson/Homicide led to seven deaths in five 
fires, with victims ranging in age from 17 to 58. 

During 2017, Mode of Transportation resulted in loss of life 
for three victims in three unrelated vehicle fires, with ages 
starting at 30 to 49 years old. 

Two people died in two fires that were related to 
Combustibles too Close to a heat source in 2017, with ages 
reported at 73 and 56 years old. 

The causes of 12 fires in which 18 lives were lost have not 
=:;::::::;=:::;:=:::;:=:;:....:...,-~- been definitively detennined or remain under investigation. 

0% 5% 10% 15% 20% 25% 30% 35% Th · · f' t d f II · Percent of Fire Deaths e remammg ire ca uses were repor e as o ows. 
Candles/Incense - two deaths/two fires, Ffanunable: 
Liquid /Vapors - one death/ one fire, and 'Qpqn Flame one 
death/ qne fire, and Suicide by :Fire~ two deaths/ two fires. 
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FIRE DEATHS IN MARYLAND 

CAUSE OF DEATH OF FIRE VICTIMS 
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Twelve chilcil'en died in five fires during 
2017. Fire victims younger than 18 years 
accounted for almost 17 percent of all fire 
deaths for the year, a percentage decrease from 
the 12 victims who accounted for nearly 18 
percent of all fire deaths for 2016, and a 
decrease of the 13 victims in 2015 who 
accounted for over 20 percent of the fire deaths 
that year. 
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For the first time in several years, Smoke 
inhalation was the cause of death reported 
most frequently for victims of fatal fires in 2017, 
claiming 34 lives. 

Twenty-nine victims of fatal fires died as 
the result of smoke inhalation and thermal 
bums, and four other fire victims succumbed as 
the result of burn injuries. Four victims 
perished from other fire related causes of death. 
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AGE RANGES 

A first floor undetermined residential fire resulted in the deaths of an infant, three toddlers and 
two young children with reports of no smoke alarms found in the home. A two year old child 
perished in an undetermined dwelling fire, and no smoke alanns were found. Two children and a 
26 year old female lost their lives in a cooking related kitchen fire, and non-working smoking 
alarms were found on the scene. A second floor triple-fatal fire caused by electrical failure resulted 
in the deaths of two small children and a 26 year old adult, with the presence of working smoke 
alarms confirmed. A fire caused by arson resulted in the deaths of two males, age 17 and 19 despite 
the presence of working smoke alarms. · 

There were 15 victims in the 18 to 49 years age range in 2017, a slight decrease when 
compared to the 16 victims in that age range in 2016, and three less than the 16 victims in that 
age range reported in 2015. Victims in that age range accounted for just over 21 percent of the total 
deaths in 2017, compared to the nearly 24 percent in 2016, and exactly 25 percent of the deaths in 
2015. 

The number of fire death victims in the 50 to 69 years age range decreased in 2017, compared 
to 2016 and 2015. Twenty-five victims in that age range accounted for over one-third (35.2 percent) 
of the fire deaths in 2017, while 29 victims in that age range accounted for 42.6 percent of tl1e 
deaths in 2016, and 22 victims in that age range accounted for almost 34.4 percent of the deatlls in 
2015. 

The 19 fire death victims 70 and older represent a notable increase over the number of deaths 
compared to the 11 such victims in 2016, and the 13 deaths reported in 2015. Those victims 70 
years and older accounted for almost 27 percent of the fire deaths in 2017, compru:ed to over 16 
percent of tl1e fire deaths during 2016, and just over 20 percent of the fire deaths in 2015. 
Additionally, in 2017 there were four victims who were age 90 or older compared to three victims 
in 2016, and no victims in 2015 for the same age range. 
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FIRE DEATHS IN MARYLAND 
LOCATION OF FATAL FIRES outside Other 

In 2017, as in other years, most fire deaths Mobile Vehicle :l"/,. 6% 2017 occurred in residential structures, including 52 Home 7% 
deaths in one and two family dwellings, six 3% 
victims of aparhnent fires, and two victims of Apartment 
mobile home fires. Residential fires accounted for 6% 1 & 2 
over 84 percent of the fire deaths in 2017, Family 
compared to 73 percent of the fire deaths in 2016, Dwelling 
and 80 percent in 2015. 73% 

l'ive mode of transportati.onsrelated fires resulted in five deaths. A smokins:related fire that.started outside 
of.an lloard and Care facility spread quickly to the inside of the structure claiming the lives of four victims 
1:angingin ages from 40 to 10. Se1f-i11f1ictedburn injuries i·esulted in the demise ofa 56 yearold female. A 37 
.year old male succumbed to hts burn injuries afler being· fowid in the ft.reel, and the case remains under 
mv_estigaUon. 
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SMOKE ALARM PERFORMANCE 

Nine fatal residential structure fires occu1Ted 
where the smoke alarms were known to function 
properly, but the fires still claimed the lives of 15 
individuals (22.5 percent of total deaths in 2017). 
Tluee of the residential fires that reported 
functioning smoke alarms resulted in multiple­
deaths claiming nine lives, 

There were no smoke alarms present in eight 
fatal structure fires that killed ten Maryland 
residents in 2017. 

Residential dv,.1elling fires that reported the 
presence of non-functioning smoke alarms 
accounted for 18.3 percent of the total deaths (13 
deaths in ten fires). 

Another eight people died in seven structure 
fires where the smoke alarms were present, but thE 
operable status was undetermined. TI1irteen fires 
resulted in 18 deaths where the presence of smoke 
alarms was unknown. 
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Fifteen fires claimed the lives o! 24 victims in 2017 where 
the fire origin was not specifically determinable or indicated, 
but was reporled as the First or Second Floor of the slTucture, 
compared to seven deaths in seven fires in 2016. The causes of 
the first or second floor fires were reported as follows: First 
Floor -Undetermined, six deaths in one fire; Arson/Homicide, four 
deaths in two fires; Smoking Related, two deaths i.n two fires; 
Candles/Incense, one death in one fire; Combustibles too Close to 
heating source, one death in one fire; Electn'car Failure, one 
death in one fire. 2nd Ffoor- Electrical Failure, five deaths in 
three fires; Undct_ermincd, tvvo deaths in two fires; Cooking 
Related, one death in one fire; and Smoking Related, one death 
in one fire. 

Fires starting in the Kitchen was the second highest area of 
origin reported in 2017 with nine lives lost in seven fires. The 
kitchen fire causes can be summarized as follows: Cooking 
Related - Six deaths in four fires; Candles/lncensc-
one death in one fire; Electrical Failure - one death in one fire; 
and Combustibles Toa Close to Heating Source - one death in one 
fire. 

Living Space area of origin fires almost tied second place in 
2017, claiming seven victims in six fires The causes of living 
space fires were reported as follows: Smoking Related - three 
deaths in three fires; Electl'ical Failure two deaths in one fire; 
Flammable Liquid Vapors - one death in one fire; and 
Undetermined - one death in 011e fire. 

The remaining fires in the area of origin category can be 
summarized as follows: Basement- six deaths/five fires; 
Bathroom - one death/ one fire; Bedroom - three deaths/ three 
fire; Mode of Transportation -four deaths/four fires; 
Ur,deterntined/Other- five deaths/five fires; Outside/Yard - five 
deaths/ two fires; Porch/Balcony/Deck - three deaths/ two fires; 
Victim - four deaths/ £om· fires. 
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FIRE DEATHS IN MARYLAND 
TIME OF FATAL FIRES 

Consistent with most previous years, more fire 
deaths occurred in the late night and early morning 
hours than at other time of the day, and the hours 
between 12 p.m. and 8 a.m. proved to be the most 
deadly eight-hour period in 2017. The 24 fatal fires 
that started during those eight hours resulted in 40 
deaths accounting for 56 percent of the 71 fire deaths 
for the year, compared to 2016 when 26 fatal fires 
lead to 32 deaths accounting for almost 47.1 percent 
of the 68 fire deaths that year. Eight of the nine 
reported multiple-death fires occurred during those 
hours in 2017. 
The hours between 4 p.m. and 12 p.m. for 2017 (21 

percent of fire deaths) ran a close second rating to 
the hours between 8 a.m. and 4 p.m. (23 percent of 
fire deaths) during the same annual time frame. 

DAY OF WEEK OF FATAL FIRES 
2017 

Thursday 
15% 

Saturday 
9% 

15% 

MONTH OF YEAR 

Monday 
11% 

The fall and winter months have often 
been the busiest months for fatal fires, and 
this proved true for 2017. Approximately 69 
percent of the fire deaths resulted from fires 
that occurred in October through March 
when 37 fires claimed 51 lives. 

April through September recorded 20 
deaths in 17 fires which is equal to 
approximately 31 percent of the total deaths 
for the year. 

As illustrated in the adjacent graph, 
March was the deadliest month, with 13 
deaths in nine fires, including two multiple­
death fires that claimed the lives of six 
adults. 
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Time of Day 

In previous years, fatal fires have been 
more likely to occur over the weekend which 
was NOT the case for 2017. A total of 40 deaths 
(56.3 percent) in 29 fires (53.7 percent) occurred 
on Monday-Thursday in the reporting year 
2017. Additionally, six of the total nine 
multiple-fatal fires in 2017 occurred during the 
weekday. 

Less than half of the fatal fires occurred 
during the weekend, which resulted in 43.6 
percent of the 71 fire deaths for the year. 
Thirty-one people died from 25 fires that started 
on those days. 
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FTRE DEATHS IN MARYLAND 
MULTIPLE-FATAL FIRES 

A multiple-fatal fire is an incident where a 
fire claims the lives of multiple victims. In 
comparison to previous years, 2017 showed an 
increase in the total number of multi-fatal.fires 
which was nine fires or 17 percent of the 54 
total fires for the year. During 2016, the 
percentage of multi-fatal fires was at 12.5 
percent of the 25 total fires for that year, and 
at 18 percent of the 50 total fires for the year 
2015. 

The months of January, October, and 
December 2017 resulted in one multi-fatal fire 
for each of the three months. The months of 
March, August and November resulted in two 
multi-fatal fires for each of the three months. 
There were no multi-fatal fires reported in the 
months of February, April, May, June, July or 
September. 
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In 2017, similar to multi-fires, the number of 
multi-deaths in fa ta] fires increased in 
comparison to the prior year to 26 deaths or 36.6 
percent of the 71 total deaths reported for the 
year. Multi-deaths in fatal fires in 2016 was 
recorded at 19 deaths or 27.9 percent of the 68 
total deaths, and in 2015 was recorded at 24 
deaths or 37.5 percent of the 64 total deaths. 

Multi-fatal fires claimed the lives of victims in 
2017 as follows: January, six victims/ one fire; 
March, six victims/two fires; August, five 
victims/two fires; October two victims/ one fire; 
November, four victims/two fires; and 
December, three victims/ one fire. · 

').,,~ ~~ ~+ 'l-Q\~ ~,s\ ').§' ')~ ,..,~ ~"Q o?t ~o4 '-Jq,r., 
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FIRE DEATHS IN MARYLAND 

FIREFIGHTER FIRE DEATHS 
The total number of Maryland firefighters who lost their lives in the line of duty due to f!i:£ was reported 

at zero during 2017, 2016 and 2015 which represents an overall decrease compared to the previous three 
years with reports ofno deaths in 2012, and one death per year for 2013 and 2014. 

CY 1981- CY 2017 

E"i-AL~i~~~~~~~~:ITH R~PORTED caNoii-io-Ns-oF-HOARDiNG___ -] 

Percentage of Total Fires Complicated by Hoarding 

50% 24% 1,39(, 7% 4% 2% 3% 0% 
0% - -

2017 2016 2015 2014 2013 2012 201.1 

• % l'IRES 

Hoarding conditions present hazards which can result in catastrophic fire related events that jeopardize 
the safety of all concerned including, but not limited to occupant(s) and emergency responders. The Office 
of the State Fire Marshal under the direction of Fire Marshal Brian Geraci continues to educate the public 
regarding the dangers of hoarding. Thirteen deaths resulted from 11 fires with reported hoarding conditions 
which is almost 25 percent of the total fires reported for the entire year, representing an increase in 
comparison to previous years as illustrated in the above chart. The following is a report summarization of 
fire related deaths that were complicated by conditions of hoarding in the reporting year of 2017. 

' Anne Arundel County- A residential fire determined to be smoking related claimed the life of a 92 year 
old male, with reports of no working smoke alarms found in the home. A 78 year old male lost his life in an 
undetetmined dwelling fire, and the presence of smoke alarms remains undetermined. An undetermined 
living space fire with the reported presence of non-working smoke alarms resulted in the demise of a 36 year 
old female, but remarkably three other adults were able to safely escape the blaze. 

Baltimore City-An undetermined house fire claimed the lives of three children with reports ofno 
working smoking alarms present in the home at the time of the fire. 

Baltimore County - A 60 year old male perished in a an apartment fire that started in the bedroom of the 
residence, with the presence of working smoke alarms reported as unknown. A residential kitchen fire 
caused by electrical failure of a coffee maker claimed the life of a 34 year old female, and working smoke 
alarms were reported present at the time of the incident. Despite the presence of working smoke alarms, an 
apartment kitchen fire resulted in the demise of a 73 year old physically disabled male. The fire was 
determined to have been the result of a coffee maker placed too close to an activated cooking stove burner. 

Carroll County-A 74 year old male suspect fatally shot his wife and subsequently committed suicide by. 
fire after setting his home ablaze. 

Montgomery County- An undetermined dwelling fire claimed the life of a 71 year old male, and due to 
total structure collapse, the presence of smoke alanns could not be determined. A basement fire that was 
intentionally set claimed the life ofa 21 year old male, with the presence of non-working smoke alarms 
reported. . · 

PriJtce George's County - A 53 year old male perished in an undetrmined basement fire, with smoke 
alatm presence reported as undetermined. 
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FIRE DEATHS IN MARYLAND 
CY2017 

·.•· ' •• ••• C1'}• ~,iii:.;['' I:~ 11,attt~~ ,?J.)71 .1 ·:;. ,;;: ··''".'.'.'.' ;,'t~; > "'S>+,_;_ ·2:,-< .<_"if-·\, :&hl'F'.::,:'-22: ,"'."'Caii'i!l¥l: ><7S:: J)pei,:, --- ... -- -
l.cou.N\'"" , 'C •. , • 1• , .. ,, ,,• ~•• " ., ·.; • . ••• ,, 
,s-- ~.- ,,,:i;,,J<,,::~ ·. ·:::i.~~~l:, ~ t;~j!ffit. -··· . -.:1:o2,~!.C:'!~"'; 

Allegany O O O O O O O O O O O O O 00.0% 00.0% 

Anne Arundel 1 0 0 0 0 0 0 0 0 0 0 0 2 3 4.2% 3 5.6% 

Baltimore City 8 5 0 1 3 3 0 0 0 1 0 0 9 30 42.3% 19 35.2% 

Baltimore County 2 3 0 0 4 0 0 1 0 1 1 0 0 12 16.9% 10 18.5% 

Calvert O O O O O O O O O O O O O O 0.0% O 0.0% 

Caroline O O O O O O O O O O O O O 00.0% 00.0% 

Carroll O O O O O O 1 0 0 0 0 0 1 2 2.8% 2 3.7% 

Cecil o a a a a a a a a a a a a o 0.0% o 0.0% 

Charles 1 1 0 0 0 0 0 0 0 0 2 0 0 4 5.6% 4 7.4% 

Dorchester O O O O O O O O O O O O O O 0.0% 0 0.0% 

Frederick O O O O O O O O O O O O O O 0.0% 0 0.0% 

Garrett O O O O O O O O O O O O O O 0.0% O 0.0% 

Hartord O O O O O O O O · 0 0 0 0 0 O 0.0% o 0.0% 

Howard O O O O O O O O O O a O 1 1 1.4% 1 1.9% 

Kent O O O O O O O O O O O O O O 0.0% O 0.0% 

Montgomery O 1 0 0 0 2 0 0 0 0 0 0 1 4 5.6% 4 7.4% 

Prince George's O 2 0 0 1 2 1 0 0 0 0 O 2 8 11.3% 6 11.1% 

Queen Anne's O O O O O O O O O O O O 2 2 2.8% 1 1.9% 

St. Mary's 1 0 0 0 0 0 0 0 0 0 0 0 0 1 1.4% 1 1.9% 

Somerset O O O O O O O O 1 0 0 0 0 1 1.4% 1 1.9% 

Talbot O O O O O O O O O O O O O O 0.0% O 0.0% 

Washington O 2 0 1 0 0 0 0 0 0 0 0 0 3 4.2% 2 3.7% 

Wicomico O O O O O O O O O O O O O O 0.0% 0 0.0% 

Worcester O O O O O O O O O O O O O O 0.0% 0 0.0% 
--·-

Co!umn':;,{lfFireOeaths 18% 20% 0% 3% 11% 10% 3% 1% 1% 3% 4% 0% 25% 100% 

TOTAL FATAL FIRES 10 10 0 2 6 3 2 1 1 2 3 0 14 54 
Column%ufFatalFi1cs 19% 19% 0% 4% 11% 6% 4% 2% 2% 4% 6% 0% 26% I 100% 

~ •Fire Cause Categories include probable and possible determinations 
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FIRE DEATHS IN MARYLAND 
CY2017 

•• ·-- FIRE DEATHS 

"z>-~ . 

G.QUNtY/: , --- -, ---- §J#~ii~~);J~C!fi~~f i1~ ~i£~ 1::;:~j) !'e;;:~ot 
Allegany o o o o a a a a a a a a a o 0.0% o 0.0% 

Anne Arundel 1 0 0 0 0 0 0 0 0 0 0 0 2 3 5.6% 3 4.2% 

Baltimore City 5 3 0 1 3 2 0 0 0 1 0 O 4 19 35.2% 30 42.3% 

Baltimore County 2 3 0 0 2 0 0 1 0 1 1 0 0 10 18.5% 12 16.9% 

Calvert O O O O O O O O O O O O O O 0.0% o o.0% 

Caroline O O O O O O O O O O O O O O 0.0% O 0.0% 

Carroll O O O O O O 1 0 0 0 0 0 1 2 3.7% 2 2.8% 

Cecil o a o o a a o o a a o a a o 0.0% o 0.0% 

Charles 1 1 0 0 0 0 0 0 0 0 2 0 0 4 7.4% 4 s.6% 

Dorchester O O O O O O O O O O O O O 00.0% O 0.0% 

Frederick O O O O O O O O O O O O O O 0.0% O 0.0% 

Garrett O O O O O O O O O O O O O O o.0% 0 0.0% 

Harford O O O O O O O O O O O O O O 0.0% 0 0.0% 

Howard O O O O O O O O O O O O 1 1 1.9% 1 1.4% 

Kent o o a o a a o o o a o a a 00.0% o 0.0% 

Montgomery O 1 0 0 O 2 0 O O O O O 1 4 7.4% 4 5.6% 

Prince George's O 1 0 0 1 1 1 0 0 0 0 0 2 6 11.1% 8 11.3% 

Queen Anne's O O O O O O O O O O O O 1 1 1.9% 2 2.8% 

st. Mary's 1 a a a a o a a a a a o a 1 1.9% 1 1.4% 

Somerset O O O O O O O O 1 0 0 0 0 1 1.9% 1 1.4% 

Talbot o a a a a a a a a a a a a o 0.0% o 0.0% 

Washington O 1 0 1 0 0 0 0 0 0 0 0 0 2 3.7% 3 4.2% 

Wicomico O O O O O O O O O O O O O O 0.0% 0 0.0% 

a a o a a a o o 0.0% o 0.0% 

: j.,, ·1 oo·o/; 
·M~- I ·-"-''b' ··-1~ ·· •'"'-''"'!"· •· '~-)I -,,, • "'·P' ·· '"'"-L>··-· ·'-· ·H·":.,;:;. --· ·· T-------.-•• ---. ·,· .. ·L·····.q,, ···t · 1···""·"1'· ·"·· t-··=···-~--~J±:'··· ~, -,~,., "~ 11·· *~-- i ·• 

!coiumn%ofTotal 19% 19% 0% 4% 11% 9% 4% 2% 2% 4% 6% 0% 22% 100% 

*Fire Cause Categories include probable and possible determinations 
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Office of the Maryland State Fire Marshal 

FIRE DEATHS IN MARYLAND 

CY 2013 CY 2014 CY 2015 -···· /tf\:im~_•_ri~,r · ,i',;p;.:~~t -~,; '" , •• ,·" ,.,," ·,-;,',"_,,. •• _,. I ir· ,.,~~:i''111i;ft' 
I • ~:;_,Q_-~tt;•t:,i 1J'.·J~Ja1z):1: \~urr~H~f-h(:-P,:e:~ITT-lflf:; ~:;;~1,wi111i;ti_:· rjiilJ ,- -11,,tt,_a:pJ-,'-'\!lT~u<r 

Smokinn Related/Probable 15 21.7% 7 10.9% 13 20.3% 
Electrical Failure 12 17.4% 9 14.1% 16 25.0% 
Combustibles too Close 8 11.6% 5 7.8% 5 7.8% 
Mode of Transoortation 2 2.9% 5 7.8% 3 4.7% 
Cookina Related 1 1.4% 6 9.4% 4 6.3% 
Heatina Related 1 1.4% 5 7.8% 0 0.0% 
Arson/Arson Homicide 6 8.7% 0 0.0% 4 6.3% 
Ooen Flame 3 4.3% 0 0.0% 0 0.0% 
Flammable UauidNanors 0 0.0% 2 3.1% 0 0.0% 
Candles/Incense 3 4.3% 3 4.7% 2 3.1% 

Suicide Arson 3 4.3% 4 6.3% caten·orv·SUW-Ol!irfded 
Suicide/lncendiaru . ... . · . · .. .. , .. . 1 1.6% 

Sulcide/Self-lmmoliz. . . . ' ...• . 
2 3.1% 

Suicide/Homicide/Arson 2 2.9% 0 0.0% 0 0.0% 
Child Pla\llna 1 1.4% 0 0.0% 0 0.0% 
Other 0 0.0% 0 0.0% 1 1.6% 
Under Invest/Undetermined 12 17.4% 18 28.1% 13 20.3% 

TOTAL DEATHS 69 100.0% 64 100.0% 64 100.0% 

•Heatina Includes: 
Kerosene/Pronane H1;1aler 0 1 3 
SpacelBsbrd Heeter 0 0 0 
Furnace 0 0 1 
Gas Fireplace 0 0 1 
Faultv ChimnevlF/ue 0 0 0 

DEA:rH,C>):uSE ;, h<<i·~· '"-" .. ·, •CY2013 .? ' ··i .CY'.2014;; ·:F.,,,, "C'(201_5. · ., i. 

Smoke Inhalation & Burns 35 50.7% 27 42.2% 28 43.8% 
Smoke Inhalation 16 23.2% 22 34.4% 22 34.4% 
Burns 13 18.8% 12 18.8% 7 10.9% 
other 5 7.2%1 3 4.7% 7 10.9% 

SEX;:C>FJVJ~:i·::;.:.!1.i <"Fr \1! ''"" · ·:XCY··2013. : 'J< . ,, · ,. cY,20.141,•1 "<;;; ·H·'·,·"CY<i~0.1 

Male 42 60.9% 42 65.6% 30 46.9% 
Female 27 I 39.1% 22 I 34.4% 34 I 53.1'% 

AG)l OEi~OJlMii,i .,:: .... ,~,,,J'b (£>' :.CY;2013<"''.'(h"i:< >:··:' cY,'2014·;.;i: , , 1: v,. ,•.Crt,~Ol5''.siil<.11 
0-9 4 5.8% 9 14.1% 10 15.6% 
10 • 17 2 2.9% 0 0.0% 3 4.7% 
18- 29 2 2.9°/o 5 7.8% B 12.5% 
30- 49 11 15.9% 6 9.4% 8 12.5 l'o 
50 - 69 33 47.8% 25 39.1% 22 34.4% 
70- 89 16 23.2% 18 28.1% 13 20.3% 
90- 100 1 1.4% 1 1.6% 0 0.0% 
> u U.v o u U.v o u u. • 
"'Fire Cause Categories include probable and possible determinations 
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CY2016 CY 2017 
' •1/··,_,·.p+ ·:-~>/'·!" \~~,r;~J.; Parcentot !~~J~fi:1fiiin:r,,.r.cf:~:1: r°'~ +>ll; l ft4_;; \tr.,.'{ " }th ' i;; _:Onlhs. , . 

4 5.9% 13 18.3% 
8 11.8% 14 19.7% 
3 4.4%1 2 2.8% 
8 11.8% 3 4.2% 
3 4.4% 8 11.3% 
0 0.0% 0 0.0% 
2 2.9% 7 9.9% 
2 2.9% 1 1.4% 
1 1.5% 1 1.4% 
0 0.0% 2 2.8% 

.Cateao,v· Sub~DiVJded Catenorv SU~Divlded 
5 7.4% 0 0.0°1 .. 
2 2.9% 1 1.4% 
0 0.0% 1 1.4% 
2 2.9% 0 0.0% 
0 0.0% 0 0.0% 

28 41.2% 18 25.4% 

68 100.0% 71 100.0% 

0 0 
0 0 
0 0 
0 0 
0 0 

CY'2016il ii>t', ·. 'CY2017' ff' 

31 45.6% 2B 39.4% 
19 27.9% 34 47.9% 
11 16.2% 3 4.2% 

7 10.3% 6 B.5% 
71 

''.11 cy;_~Q17 .. "l 

41 40 I 56.3% 
2, 31 I 43.1% 

L •l'.j C'/i20j 
. .C"f.261'.i ·(·" : ·: 

10 14.7% 9 12.7% 
2 2.9% 3 4.2% 
6 8.8% 5 7.0% 

10 14.7% 10 14.1% 
29 42.6% 25 35.2% 

8 11.8% 15 21.1% 
3 4.4% 3 4.2% 
u u.u% 1 1. . 
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Office of the Maryland St.ite Fire Marshal 

(1 FIRE DEATHS IN MARYLAND 

M'¢t .;';(·1i ; .. •t I G¥l2lt,f~i · . •• ' ij:Y1l2b1tt • .,.,.· r·· ·. ; .,,,1~1i::l2§;1eI · . • l i' . ~'((t,?911(::; · fr ,' •, , .. ,\ .~,L,,,;,,'tt:Z,/ . . ~Y:. Q.1~f .. 

African American 14 20.3% 23 35.9% 25 39.1% 27 39.7% 37 52.1% 
lf"'l<llencan noul<atl )JI 

Alaskan Native 9 13.0% 1 1.6% 0 0.0% 0 0.0% 0 0.0% 

Asian 8 11.6% 1 1.6% 0 0.0% 2 2.9% 1 1.4% 
, !'11auve , , ... wauan or 
Pacific Islander 13 18.8% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

Caucasian 17 24.6% 39 60.9% 37 57.8% 39 57.4% 33 46.5% 

Other 4 5.8% 0 0.0% 2 3.1% 0 0.0% 0 0.0% 

Not Renorted/Unk 4 5.8% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

TOTAL DEATHS 69 100.0% 64 100.0% 64 100.0% 68 100,0" 71 1nn no, 

CY 2016 
. u~··~. ·. "' ' \to ' ·~~;_;toC ~111·~n::1,c1, 1,NUmOj_r<>f'1 

, • ii.,j!i~'I !) ''.Total r 

0-5 YEARS DATA NOT COLLECTED UNTIL2016 0 0.0% 0 0.0% 

' DATA NOTCOLLECTED UNTIL 201·6 6-10 YEARS I 1.5% 0 0.0% 

0 11-15 YEARS DATA NO.T COLLECTED UNTIL2016 0 0.0% 0 0.0% 

16 -20 YEARS DATA NOT COLLECTED UNTIL 2016 0 0.0% 0 0.0% 

21 -25 YEARS DATA NOT,COLLECTED UNTIL 2016 1.5% 0 0.0% 

26 - 30 YEARS . DATA NOT COLLECTED UNTIL2016 4 5.9% 1.4% 

31 • 35 YEARS DATA NOT COLLECTED UNTIL2016 • 0 0.0% 1.4% 

36-40 YEARS DATA.NOT COLLECTED UNTIL 2016 1.5% 5 7.0% 

41 -45 YEARS DATA NOT COLLECTED UNTIL2016 2 2.9% 1.4% 

46- 50 YEARS DATA NOT COLLECTED UNTIL 2016 3 4.4% 2 2.8% 

> 50 YEARS DATA NOT COLLECTED UNTIL 2016 36 52.9% 43 60.6% 

Non-Structure DATA NOTCOLLECTED UNTIL 2016 15 22.1% 6 8.5% 

Not Re orted/Unk DATA NOT COLLECTED UNTIL 2016 5 7.4% 12 16.9% 

TOTAL DEATHS COLLECTED UNTIL 201.6 68 100.0% 71 100.0%, 

u 
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Office of the Maryland State Fire Marshal 

n FIRE DEATHS IN MARYLAND 

CY 2013 CY 2014 CY 2015 CY 2016 CY 2017 

Home 43 62.3% 50 78.1% 45 70.3% 44 64.7% 52 73.2% 
Aoartment 12 17.4% 4 6.3% 6 9.4% 7 10.3% 6 8.5% 
Mobile Home/Trailer 2 2.9% 3 4.7% 0 0.0% 1.5% 2 2.8% 
Oulslde/Tent 5 7.2% 3 4.7% 2 3.1% 2 2.9% 2 2.8% 

Vehicle/Road 3 4.3% 3 4.7% 10 15.6% 14 20.6% 5 7.0% 

1~ 

0 0.0% 0 0.0% 4 5.6% 
3 1 1.6% 1 1.6% 0 0.0% 0 0.0% 

69 o 64 100.0% 68 100.0% 71 10Q.n<>LI 

Hotel/Nursina Home/Hose. 
Commercial/Other Structure 

TOTAL DEATHS 

&!lll,\,QF,JilRJ;'QllIGIN' · .. ' i C,Y:20~3- :;>;:/l , .. ·.CY~P1~ ·'" ,, cyJQ1 s : <'! :, .'.<IY/~0~6 .. ' .. ,. > i:;f2017,.,,.,, .. , 

Bedroom 17 24.6% 12 18.8% 12 18.8% 6 8.8% 3 4.2% 
Livina Snace 13 18.8% 13 20.3% 20 31.3% 14 20.6% 7 9.9% 

Kitchen 12 17.4% 13 20.3% 5 7.8% 6 8.8% 9 12.7% 
Outside/Yard 3 4.3% 0 0.0% 0 0.0% 1 1.5%, 5 7.0% 
Vehicle/BoaUPlane 3 4.3% 6 9.4% 9 14.1% 12 17.6% 4 5.6% 
BasemenVUtilltv Room 3 4.3% 4 6.3% 2 3.1%. 6 8.8% 6 8.5% 
1st Floor/2nd Floor/Use Undet 3 4.3% 2 3.1°/o 4 6.3% 7 10.3% 24 33.8% 
Porch/Balconv/Deck/Garaae 2 2.9% 2 3.1% 1 1.6% 1 1.5% 3 4.2% 
Shed/Out~Bulldina 0 0.0% 0 0.0% 1 1.6% 0 0.0% 0 0.0% 
Victim 2 2.9% 0 0.0% 8 12.5% 6 8.8% 4 5.6% 
Dinino Room 2 2.9% 3 4.7% 0 0.0% 0 0.0% 0 0.0% 
Laundrv Room 1 1.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

0 Bathroom 1 1.4% 1 1.6% 0 0.0% 0 0.0% 1 1.4% 
Hallwav/Entrance/Fover/Stairwa 1 1.4% 1 1.6% 1 1.6% 1 1.5% 0 0.0% 
Other/Under lnv/Undel. 6 8.7% 7 10.9% 1 1.6% 8 11.8% 5 7.0% 

llwPii;,~~ SrA'ri!S' f ,., , .c::v.io13,/ .. ,,.i ',: , ,,,",;·;ct;~oj1i.t::ncl1 ::~i!1\Ji!;,C:Y<~P:t. ~J:1 '<lili!'.l't,ll~~Q):~,',':. ' ', ,. ... c;,y,:20~7,}> ):.! 

Present!Ooerated 13 18.8% 18 28.1% 28 43.8% 12 17.6% 15 21.1% 

PresentfDid Nol Ooerate 5 7.2% 10 15.6% 0 0.0% 6 8.8% 13 18.3% 

PresenUFunction Undetermined 7 10.1% 6 9.4% 11 17.2% 7 10.3% 8 11.3% 

NO ALARM PRESENT 11 15.9% 13 20.3% 4 6.3% 3 4.4% 10 14.1% 

Fire too Small/Non.Structure 11 15.9% 6 9.4% 13 20.3% 16 23.5% 7 9.9% 
Undetermined 22 31.9% 11 17.2% 8 12.5% 24 35.3% 18 25.4% 

u 
OFFICE OFTHI:. MARYLAND STATE FIRE f.lARSHAL 17 FIRE DEATHS 2017 

Jo 



Office of the Maryland Stale Fire Marshal 

n FIRE DEATHS IN MARYLAND 

CY2017 
~,r:ot se~~,,etiJ()f 
~\tlS)' :, Tf?ta1

1
gk, 

0001 - 0159 5 7.2% 6 9.4% 11 17.2% 11 16.2% 14 19.7% 
0200 - 0359 9 13.0% 12 18.8% 16 25.0% 10 14.7% 14 19.7% 
0400 - 0559 9 13.0% 13 20.3% 10 15.6% 4 5.9% 10 14.1% 
0600 - 0759 3 4.3% 0 0.0°/o 1.6% 7 10.3% 2 2.8% 
0800 - 0959 6 8.7% 3 4.7% 3 4.7% 1.5% 5 7.0% 
1000 -1159 4 5.8% 3 4.7% 6 9.4% 1.5% 1.4% 
1200 -1359 9 13.0% 5 7.8% 1 1.6% 4 5.9% 3 4.2% 
1400 - 1559 3 4.3% 5 7.8% 5 7.8% 7 10.3% 7 9.9% 
1600-1759 3 4.3% 4 6.3% 2 3.1% 4 5.9% 3 4.2% 
1800-1959 5 7.2% 1.6% 3 4.7% 3 4.4% 3 4.2% 
2000 - 2159 1 1.4% 3 4.7% 3 4.7% 8 11.8% 1 1.4% 
2200 - 2400 12 17.4% 9 14.1% 3 4.7% 8 11.8% 8 11.3% 

TOTAL DEATHS 69 100.0% 64 100.0% 64 100.0% 68 100.0% 71 100.0% 

p!'rgj>:W/Jnr{ I ;'.'J;;:· ... cr'2illa:t,::n , .. "'cv201ii: · 1 • ! cf~o1st·· .. . c\-:20J~ . , .. '1m!fllr' 'cV2011:': .. , II Ir>' 'L'ih 

Sunda" 14 20.3% 7 10.9% 7 10.9% 9 13.2% 13 18.3% 
Monda\, 9 13.0% 11 17.2% 14 21.9% 10 14.7% 7 9.9% 
Tuesda11 8 11.6% 3 4.7% 9 14.1% 7 10.3% 10 14.1% 

0 Wednesda1, 13 18.8% 7 10.9% 9 14.1% 11 16.2% 9 12.7% 
Thursdav 17 24.6% .12 18.8% 6 9.4% 7 10.3% 14 19.7% 
Fridav 4 5.8% 12 18.8% 9 14.1% 8 11.8% 12 16.9% 
Saturd~ 4 5.8% 12 18.8% 10 15.6% 16 23.5%. 6 8.5% 

~1.-::fJolir:liii1;,1, ~ '::::,!} .,. ,. , tr, .,-,cV,~o15 · "'· rv., ~ 
Janua,..,, 15 21.7% 4 6.3% 9 14.1% 12 17.6% 11 15.5% 
Februarv 8 11.6% 5 7.8% 6 9.4% 5 7.4% 4 5.6% 
March 8 11.6% 16 25.0% 6 9.4% 2 2.9% 13 18.3% 
A'"'ril 6 8.7% 4 6.3% 4 6.3% 3 4.4% 5 7.0% 
Mav 3 4.3% 4 6.3% 3 4.7% 1 1.5% 1 1.4% 
June 1 1.4% 3 4.7% 7 10.9% 1 1.5% 4 5.6% 
Jul" 5 7.2% 1 1.6% 1 1.6% 2 2.9% 0 0.0% 
Aunust 0 0.0% 1 1.6% 5 7.8% 7 10.3% 7 9.9% 
Se,..,tember 2 2.9% 1 1.6% 7 10.9% 3 4.4% 3 4.2% 
October 7 10.1% 7 10.9% 5 7.8% 10 14.7% 5 7.0% 
November 10 14.5% 6 9.4% 2 3.1% 9 13.2% 11 15.5% 
December 4 5.8% 12 18.8% 9 14.1% 13 19.1% 7 9.9% 

OFFICE OF THE MARYL.ANO STATE FIRE MARSH/\L 18 FIRE DEATHS 2017 



Office of the State Fire Marshal 

i1 FIRE DEATHS IN MARYLAND 

COUNTY 

Alie an 3 3 0 2 2.4% 2.1 0.0% 

Anne Arundel 4 2 12 2 3 5 6.8% 0.9 4.2% 

Baltimore Cit 21 18 18 16 30 21 30.7% 3.3 42.3% 

Baltimore Count 5 5 7 6 12 7 10.4% 0.9 16.9% 

Calvert 2 2 0 0 1.5% 1.1 0.0% 

Caroline 0 0 0 0 0 0.3% 0.6 0.0% 

Carroll 2 4 0 2 2 2 3.0% 1.2 2.8% 

Cecil 3 1 3 0 2 2.4% 1.6 0.0% 

Charles 0 4 3 4 2 3.6% 1.6 5.6% 

Dorchester 0 0 0 0 0.6% 1.2 0.0% 

Frederick 3 0 2 2 0 2.1% 0.6 0.0% 

Garrett 1 0 0 1 0 0 0.6% 1.3 0.0% 

0 Harford 0 0 2 3 0 1.5% 0.4 0.0% 

Howard 3 0 1.8% 0.4 1.4% 

Kent 0 2 0 0 0.9% 3.0 0.0% 

4 8 2 6 4 5 7.1% 0.5 5.6% 

Prince Geor e's 15 5 6 11 8 9 13.4% 1.0 11.3% 

Queen Anne's 0 2 1 1.5% 2.1 2.8% 

St. Mar 's 0 0 1 0.9% 0.6 1.4% 

Somerset 0 3 1 1.8% 4.5 1.4% 

Talbot 1 0 0 0 0 0 0.3% 0.5 0.0% 

Washin ton 2 2 3 2 2.7% 1.2 4.2% 

Wicomico 5 2 0 2 2.7% 1.8 0.0% 

Worcester 2 0 2 0 0 1.2% 1.6 0.0% 

FIRE DEATH RATE" 1.20 1.11 1.11 1.18 1.23 1.16 
•• Rates are based on the 2010 U.S. census 
*DEA TH RATE: Number of civilian fire deaths per 100,000 population 

l _ _) 
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Office of the State Fire Marshal 

FIRE DEATHS IN MARYLAND 

.· . . .. 
• •FATAL DEATHS fl.It~· % of Total 1 ,DEATH 

. DEATHS . .~Al'Ec'< Fatal Fires 1'.RATE~ . I· FIRES 

100,Q~O 
.. t 

COUNTY .. · .. ·· C:V2017 1 CY201'7 · · 2017 100,000 

Allegany 0 0 0.0 0.0% 0.0 

Anne Arundel 3 3 0.6 5.6% 0.6 

Baltimore City 19 30 3.1 35.2% 4.8 

Baltimore County 10 12 1.2 18.5% 1.5 

Calvert 0 0 0.0 0.0% 0.0 

Caroline 0 0 0.0 0.0% 0,0 

Carroll 2 2 1.2 3.7% 1.2 

Cecil 0 0 0.0 0.0% 0.0 

Charles 4 4 2.7 7.4% 2.7 

Dorchester 0 0 0.0 0.0% 0.0 

Frederick 0 0 0.0 0.0% 0.0 

Garrett 0 0 0.0 0.0% 0.0 

Harford 0 0 0.0 0.0% 0.0 

Howard 1 1 0.3 1.9% 0.3 

Kent 0 0 0.0 0.0% 0.0 

Montgomery 4 4 0.4 7.4% 0.4 

Prince George's 6 8 0.7 11.1% 0.9 

Queen Anne's 1 2 2.1 1.9% 4.2 

St. Mary's 1 1 1.0 1.9% 1.0 

Somerset 1 1 3.8 1.9% 3.8 

Talbot 0 0 0.0 0.0% 0.0 

Washington 2 3 1.4 3.7% 2.0 

Wicomico 0 0 0.0 0.0% 0.0 

Worcester 0 0 0.0 0.0% 0.0 
.. . .. i .. ... ~· ·-" 

TOTAL FIRE DEATHS . I 54 . 71 0.94 1'00;00'/o 1.23 
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.T %ofTotal DEATH 
'! 

RATE# .. Deaths 

, 1,000,000 2017 

0.0 0.00% 

5.6 4.23% 

48.3 42.25% 

14.9 16.90% 

0.0 0.00% 

0.0 0.00% 

12.0 2.82% 

0.0 0.00% 

27.3 5.63% 

0.0 0.00% 

0.0 0.00% 

0.0 0.00% 

0.0 0.00% 

3.5 1.41% 

0.0 0.00% 

4.1 5.63% 

9.3 11.27% 

41.8 2.82% 

9.5 1.41% 

37.8 1.41% 

0.0 0.00% 

20.3 4.23% 

0.0 0.00% 

0.0 0.00% 

' . 

.. 12.30 100.00% 
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Jan 
Feb 

Sep 
Oct 
Nov 
Dec 

TOTAL 

•• 
'.> " -, 

Jan 
Feb 
Mar 
Aoril 
Mav 
Jun 
Jul 

Aun 
Sen 
Oct 
Nov 
Dec 

TOTAL 

I o I 4 0.0% 
9 22.2% 

0 5 0.0% 
0 1 0.0% 
0 4 0.0% 
0 0 0.0% 
2 4 50.0% 
0 3 0.0% 
1 4 25.0% 
2 9 22.2% 
1 5 20.0% 
9 54 16.7% 

· 2014. 

~''"'."'';,; .. · ,' 'Flrt!·i';;_ ·· 

0 4 0.0% 
1 4 25.0% 
3 12 25.0% 
0 4 0.0% 
0 4 0.0% 
1 2 50.0% 
0 1 0.0% 
0 1 0.0% 
0 1 0.0% 
1 6 16.7% 
0 6 0.0% 
1 10 10.0% 
7 55 12.7% 
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0 4 
6 13 
0 5 
0 1 
0 4 
0 0 
5 7 
0 3 
2 5 
4 11 
3 7 

26 71 

'•"'"'c' ... 
0 4 
2 5 
7 16 
0 4 
0 4 
2 3 
0 1 
0 1 
0 1 
2 7 
0 6 
3 12 

16 64 

o. ) 
-~· 
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FIRE DEATHS IN MARYLAND 

0.0% 0 5 0.0% a 5 0.0% 1 4 25.0% 3 6 50.0% 
46.2% a 2 0.0% 0 2 0.0% 0 6 0.0% .. 0 6 0.0% 

0.0% 0 3 0.0% 0 3 0.0% 0 4 0.0% 0 4 0.0% 
0.0% 0 1 0.0% 0 1 0.0% 0 3 0.0% 0 3 0.0% 
0.0% 0 1 0.0% 0 1 0.0% 2 5 40.0% 4 7 57.1% 
0.0% a 2 0.0% 0 2 0.0% 0 1 0.0% 0 1 0.0% 

71.4% 2 3 66.7% 6 7 85.7% 0 5 0.0% 0 5 0.0% 
0.0% 0 3 .0.0% 0 3 0.0% 2 5 40.0% 4 7 57.1% 

40.0% 2 7 28.6% 5 10 50.0% 1 4 25.0% 2 5 40.0% 
36.4% 0 9 0.0% 0 9 0.0% 1 1 100.0% 2 2 100.0% 
42.9% 2 11 18.2% 4 13 30.6% 1 8 12.5% 3 9 33.3°/o 
36.6% 7 56 12.5% 19 68 27.9% 9 50 18.0% 24 I 64 37.5% 

.. ~O,!•-·· . 20J3 . . . 

~~-· ·~i""~~~- w~ ~ ·' :.:,,~~~~,,,~; 
~,-,- +, J)thS"'j:_<_: '.:}, "dll!$lh:t,j; 

0.0% 3 12· 25.0% 6 15 40.0% 2 5 40.0% 4 7 •' -51.1% 
40.0% 1 6 16.7% 4 8 50.0% 0 6 O.O°lci 0 6 0.0% 
43.8% 0 8 0.0% 0 8 0.0% 1 4 25.0% 2 5 40.0% 

0.0°/o 1 5 20.0% 2 6 33.3% 1 1 100.0% 2 2 100.0% 
0.0% 0 3 0.0% 0 3 0.0% 0 1 0.0% 0 1 0.0% 

66.7% 0 1 0.0% 0 1 0.0% 0 1 0.0% 0 1 0.0% 
0.0% 1 4 25.0% 2 5 40.0% 0 3 0.0% 0 3 0.0% 
0.0% 0 0 0.0% 0 0 0.0% 1 4 25.0% 2 5 40.0% 
0.0% 0 2 0.0% 0 2 0.0% 0 3 0.0% 0 3 0.0% 

28.6% 0 6 0.0% 0 7 0.0% 1 4 25.0% 5 8 62.5% 
0.0% 2 8 25.0% 4 10 40.0% 0 6 0.0% 0 6 0.0% 

25.0% 0 4 0.0% 0 4 0.0% 0 6 0.0% a 6 0.0% 
25.0% 8 59 13.6% 18 69 26.1% 6 44 13.6°/o 15 53 28.3% 

21 
FIRE DEATHS 2017 



i1 

C) 

BRIAN E. FROSH 

ATTOR..'IEY GE:,.IEA.AL 

ELIZABETH F. HA1UUS 

CHIEF DEPL'TY ATTOllH.C."( Gli:iE~U 

Cl.nOL'YN A, QUATTI\OCJa 

DEPUTY AttoRH£Y G~i!nAL 

THE ATTORNEY GENERAL OF MARYLAND 

OFFICE OF COUNSEL TO THE GENERAi. ASSEMBLY 

February 19, 2019 

SA..'1'D1" BJ?.~SOX BRANTLEY 

COU9SE.L TO 'IHE GD.'11.llAL .\SS!MOLJ' 

IVJH.nm M. RoWB 
D!rt.'IY C:OONSIIL 

JnKl!Mv M. McCoy 
A$.SISTJJiT ATIOR."'IEY Gf.h-U.U. 

DAVID w. STAMPE.R. 

ASS.ISTIJ•,"T J.TTOJI.NEY G!NUAL 

The Honorable Dana Stein 
Maryland House of Delegates 
251 House Office Building 
Annapolis, Maryland 21401 

RECEIVED 
APR 26 2019 

Dear Delegate Stein: 
Worcester County Admln 

You have inquired about the authority of a county to opt out of Maryland Building 
Performance Standards ("Standards") that include International Building Code ("!BC") standards 
requiring newly constructed residential buildings in the State to be equipped with sprinkler 
systems. Except Wlder limited circumstances, a local jurisdiction may not adopt local amendments 
to the Standards that weaken the automatic fire sprinkler systems provisions of the Standards for 
townhouses and one- or two-family dwellings in the local jurisdiction. Subject to other specific 
limitations, a coW1ty may adopt a local amendment to the Standards relating to the use of sprinklers 
in other types of residential buildings, including a less restrictive standard, which would apply 
only in that county. As to other residential dwelling buildings however, there are additional fire 
prevention sprinkler system requirements under State law for which certain exceptions may be 
granted by the State Fire Marshall or a local authority with jurisdiction over fire or building codes. 

Under§ 12-503 of the Public Safety Article ("PS"), the Department of Labor, Licensing, 
and Regulation ("DLLR") is required to adopt by regulation, as the statewide Standards, the !BC, 
subject to modification by DLLR. 1 Except for certain agricultural buildings, the Standards apply 
to all buildings and structures within the State for which a building permit application is received 
by a local jurisdiction. COMAR 05,02.07.06A.2 

COMAR 05.02.07.05 authorizes a local jurisdiction (a COWlty or municipal corporation) to 
modify the provisions of the Standards by local amendment "to address conditions peculiar to the 

Pursuant to Chapter 673· of the 2018 Laws of Maryland, effective July 1, 2018, 
administration of the Standards was transforred from the Department of Housing and Conununity 
Development ("DHCD") to DLLR. 

2 Section 5 of Ch. 673 of the 2018 Laws of Maryland maintained existing regulations 
relating to the Standards adopted by DHCD in COMAR 05.02.07, and required that those 
regulations continue in effect Wlder administration by DLLR until replaced. DLLR has issued a 
Notice of Proposed Action to recodify existing COMAR 05.02.07 to be newly proposed COMAR 
09.12.31. Md. Register, Vol. 46, Issue 1 (1/4/19), p. 16. 

lQ.f U.:QJSl..\TIVE S8.R:VJCES BUJLDtNG • 90 Sr1Jll Cnt<."LE • ANNAI'OUS, MA~LANO 1140M!)J:,l 

410•!)46•$'600 • ~Ol-!)70-~600 • FAX 410-946'-5601 · TTY 4,IO·S,46-5401 • 30l•970•S401 
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local jurisdiction's community[.]" A local jurisdiction may adopt a local amendment to the 
Standards that applies to the local jurisdiction if the local amendment does not: (1) prohibit the 
minimum implementation and enforcement activities set forth in PS § 12-505; (2) weaken energy 
conservation and efficiency provisions contained in the Standards (including weakening the 
requirements of Chapter 13 of the IBC, as provided in COMAR 05.02.07.05); (3) except under 
certain circumstances, weaken the autol)latic fire sprinkler systems provisions for townhouses and 
one- and two-family dwellings contained in the Standards; or (4) weaken wind design and wind­
borne debris provisions contained in the Standards. PS § l 2-504(a). The minimum 
implementation and enforcement activities under p's § 12-505 that a local jutisdiction remains 
required to carry out include the: (1) review and acceptance of appropriate plans; (2) issuance of 
building permits; (3) inspection of the work authorized by the building permits; and (4) issuance 
of appropriate use and occupancy certificates. PS § 12-505(a)(2). Local jurisdictions are 
prohibited from amending statewide regulations that apply to "industrialized buildings" under 
PS§ 12-301 et seq. See COMAR 05,02.01.01 et seq. and COMAR 05.02.04.01 el seq, 

Each local jurisdiction is required to implement and enforce the most current version of the 
Standards and any local amendments to the Standards, Any modification of the Standards adopted 
by the State after December 3 I, 2009, is required to be implemented and enforced by a local 
jurisdiction within 12 months after being adopted by the State. PS § 12-505(a)(l). A local 
jurisdiction that adopts a local amendment to the Standards is required to ensure that the local 
amendment is adopted in accordance with applicable local law, and must provide a copy of the 
local amendment to DLLR at least 15 days before the effective date of the amendment or within 
5 days after the adoption of an emergency local amendment. PS§ 12-504(b), (d), and (e). If a 
local amendment conflicts with the Standards, the local amendment prevails in the local 
jurisdiction. PS§ 12-505(c). 

With specific regard to sprinkler system requirements under 1he Stanclards, a local 
govern.men! is authorized to adopt local wnendments to the St4nda.t:ds addressing,spri!]4lersystems 
Jf the local amendments do not, except as provlded below, ''weaken the automatic fi:re sptinkler 
systems provislons for townhouses and ,one· and two-family dwellingscontained in the 
Standards,'' PS § 12-504(a)(l)(iii), Alocnl gcrverninent may deviatefromtheStandatcls' sprinlder 
re1uirements for those structures describecl above through local s!anclards that: (l) govem the 
"issuance of a building permit for a property not connected to an electrical utility;" or (2) until 
January 1, 2016, govern the "issuance of a building permit for a new one- or two-fan1ily dwelling 
constructed on:'' (a) a "lot subject to a valid w1expired public works utility agreement that was 
executed before March l, 2011 ;" or '(b) "a lot served by an existing water service line from a water 
main to the property line" that: {i}"is less than a nominal !-inch size;" (iii) "is approved and owned 
by the public or private water system that owns the mains;" (iii) "was installed before March 1, 
2011;" and /iv) "is fully operational from the public or private main to a curb stop or meter pit 
located at the property line." PS § 12-504(a)(3). 
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Accordingly, except under limited L!tances, ; localjtu::isdiction may no( adopt local 
artrenclmimts to the Stan.dards that weaken or opt .out of fue au101w1tic .spdnklei: reguirements of 
the startdards for townhouses artd one- and two-family dwellings in the local jurisdiction. Subject 
to other specific limitations, a county may adopt a local amendment to the Standards relating to 
the use of sprinklers in other types of residential buildings, including a less restrictive standard. 
However, please note there are additional fire prevention sprinkler requirements under State law 
that may prevent a local jurisdiction from opting out of those specific State-required sprinkler 
standards. 

Under PS § 9-204, in a local jurisdiction in which building permits are issued, a sprinkler 
system that meets the requirements of the National Fire Protection Association standards that are 
approved by the State Fire Marshall or local authority, is required to be installed in: (I) "each 
newly constructed dormitory, hotel, lodging or rooming house, or multifamily residential dwelling 
for which the initial building permit is issued on or after July I, 1990;" and (2) "each newly 
constmcted town house for which the initial building permit is issued on or after July I, 1992." In 
a local jurisdiction in which building pe1mits are not issued, a sprinkler system is required to be 
installed in: (I) "each dormitory, hotel, lodging or rooming house, or multifamily residential 
dwelling on which construction begins on or after July 1, 1990;" and (2) "each town house on 
which construction begins on or after July I, 1992." PS § 9-204(b ). T11ese requirements do not 
apply, however, to a dwelling unit that is not serviced by a public water system. PS § 9-204(c). 
The State Fire Marshall or a local authority with jurisdiction over the enforcement of fire and 
building codes may grant an exception to the sprinkler system requirement Wlder certain 
circwnstances. PS § 9-205. 

Similarly, under PS§ 9-403, subject to certain exceptions, a high-rise building constructed 
after July 1, 1974 is required to have a "complete automatic sprinkler system installed in 
accordance with accepted engineering practices as approved by the authority with jurisdiction." 
Subject lo allowable exceptions, there does not appear to be any express authority for a local 
jurisdiction to simply opt out of the fire prevention sprinkler requirements for certain dwellings 
under PS § 9-204 and§ 9-403. See also PS § 9-503 (certain dwellings with 50 or more occupants 
with physical or mental liinitations who are W1able to evacuate without assistance is required to 
have a system to "detect and extinguish a fire automatically while sounding an alarm"). 
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If you have any questions or need any additional information, please feel free to contact 
me. 

Sincerely, 

/71/-<f 
Jeremy M. McCoy 
Assistant Attorney General 
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The Commissioners met with Development Review and Permitting Director Ed Tudor 
and Fire Marshal Jeff McMahon to review and discuss the requirement of State law to provide 
automatic fire sprinkler systems in all new dwellings in Maryland in response to the 
Commissioners' desire to allow for an opt-out of these requirements for new homes. Mr. Tudor 
stated that, pursuant to Subsection 12-505(a) of the Public Safety Article of the Annotated Code 
of Maryland, each local jurisdiction is required to adopt the most current version of the 
International Building Codes (Code) no later than 12 months after the codes are adopted by the 
State. Mr. Tudor cautioned that State law further provides that local jurisdictions may not adopt 
local amendments that weaken the energy conservation and efficiency provisions, the automatic 
fire sprinkler system requirements, or the wind design and wind-borne debris provisions of the 
Code. He advised that the 2009 edition of the Code required that automatic fire sprinkler systems 
be installed in all dwellings built after January 1, 2011. When the State adopted the 2012 edition 
of the Code, local jurisdictions were allowed to opt out of the sprinkler requirement for stick 
built and manufactured homes, but the opt-out provision was subsequently eliminated by State 
law with the adoption of the 2015 edition of the Code. Mr. Tudor stated that Allegany County, 
which he understands is operating under the 2009 edition of the Code, appears to be in violation 
of the State law for not enforcing the sprinkler requirement and for not adopting the 2015 edition 
of the Code. He advised that County staff currently enforce the sprinkler requirement, and the 
County will be in direct violation of State law if they cease to do so. Furthermore, such action 
could affect the County's Insurance Services Office (ISO) rating, which provides information to 
the insurance industry regarding fire and building codes, which is used by insurers to set 
homeowner insurance rates. He confirmed that single-family dwelling permits have steadily 
increased each year since the sprinkler requirement became effective, and it is staffs opinion that 
residential fire sprinklers are an important part of fire safety, along with smoke and carbon 
monoxide detectors, as more homes are being constructed with lightweight manufactured wood 
products that have much different burn characteristics than solid wood materials, and fires tend 
to spread much faster in today's popular open floor plans, while furnishings made of plastics and 
composite materials burn faster and generate more smoke and toxic fumes. He stated that not 
only does an un-sprinkled home place firefighters at greater risk when they enter to rescue 
inhabitants, suppress fire, or save family pets or belongings, it also places a greater burden on 
public services. Therefore, it is the joint staff opinion that Worcester County should not ignore 
the requirements of the State law and regulations relative to this issue. In the event that the 
Commissioners feel that this requirement is worthy of modification, he suggested the 
Commissioners urge the Eastern Shore Delegation to introduce State legislation to address their 
concerns. 

In response to a question by Commissioner Bunting, Mr. Tudor confirmed that the 
County received a flurry of building permit applications prior to the sprinkler requirement going 
into effect locally. Mr. McMahon stated that members of local fire companies were split on 
whether or not to support an opt-out clause for fire sprinkler requirements when this issue was 
last discussed several years ago. Commissioner Elder stated that it is extreme to require fire 
sprinklers to be installed in all new construction in rural areas where the additional costs make it 
cost-prohibitive for many to buy a new home. In response to a question by Commissioner 
Mitrecic, Mr. Tudor confirmed that the County does not require the installation of fire sprinklers 
for minor home renovations. 

16 COpen Session - January 22, 201.9 



LI 

Following some discussion and upon a motion by Commissioner Bunting, the 
Commissioners unanimously instructed staff to prepare a revised permit application for their 
review on February 19, 2019, which would allow an opt-out clause to the fire sprinkler 
requirements for new single-family homes and which would require signatures by the owner and 
builder requesting to opt out of these requirements. In addition, the purchaser of the single-family 
home would also be required to sign and acknowledge the opt-out clause, which would then be 
recorded with the deed when transferred. Upon the Commissioners' review and approval of the 
revised permit application, the Commissioners plan to then forward the revised application to the 
State, advising them of the proposed effective date of this new permit application and requesting 
their comments prior to the effective date. 

In response to a question by Commissioner Church, County Attorney Maureen Howarth 
stated that, regardless of whether the Commissioners adopt a revised permit application, the law 
is still the law. In response to a question by Mr. Tudor, the Commissioners confirmed that the 
installation of fire sprinkler systems would still be mandatory for two-family dwellings. 

17 Open Session - January 22, 2019 
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The Commissioners met with Development Review and Permitting (DRP) Director Ed 
Tudor to review and discuss a revised Building Permit Application form and a draft Single­
Family Home Residential Fire Sprinkler Waiver form, which they had requested at their meeting 
on January 22, 2019 to allow property owners to opt out of the State requirement to install fire 
sprinklers in all new single-family homes. The Commissioners also reviewed a draft letter to the 
State advising of the effective date the new opt-out provision would take effect and seeking State 
comment on the opt-out waiver. 

The Commissioners agreed that the decision whether to install fire sprinklers in single­
family homes should be left to the homeowner and not mandated by State law, as requiring these 
systems in a rural county, like Worcester County, where public water supplies are limited, costs 
individuals building homes thousands of extra dollars in construction costs. These extra costs can 
prevent a first-time home buyer from purchasing a new home and negatively impact the County's 
economy, as neighboring states, Virginia and Delaware, do not have a fire sprinkler mandate. 
The Commissioners further agreed to establish an effective date of July 1, 2019 for the opt-out 
provision, after which the property owner building a new, single-family home may decide for 
themselves if they want to install such a system. Mr. Tudor suggested that the County could 
effectuate this change by having a check-off box on the building permit application for a 
residential sprinkler system waiver accompanied by a Single-Family Home Residential Fire 
Sprinkler Waiver form to be completed by the property owner, builder and applicant for a permit 
for a new single-family home. 

Upon a motion by Commissioner Mitrecic, the Commissioners unanimously authorized 
Commission President Purnell to sign a letter to Norman C. Wang, RA, the Building Codes 
Administration Director for the Division of Labor and Industry within the Maryland Department 
of Labor, Licensing and Regulation advising of the Commissioners' intent to institute a revised 
Building Permit Application form and a Single-Family Home Residential Fire Sprinkler Waiver 
form, which would allow property owners to opt out of the State requirement to install fire 
sprinklers in all new single-family homes effective July 1, 2019 and seeking State comment on 
their proposal on or before May 1, 2019. 

44 Open Session - February 19, 2019 
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ZONING DIVISION 

BUILDING DIVISION 

DATA RESEARCH DIVISION 

TO: 
FROM: 

DATE: 
RE: 

1 
DEPARTMENT OF 

DEVELOPMENT REVIEW AND PERMITTING 

~orrrztrr filounflJ 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 

SNOW HILL, MARYLAND 21863 

TEL: 410·632·1200 I FAX: 410·632-3008 

www.co.worcester.rnd.us/drp/drpindex.htm 

MEMORANDUM 

Harold L. Higgins, Chief Administrative Officer 
Edward A. Tudor, Director hP 
Jeff McMahon, Fire Marshal ft:---
January 15, 2019 
Residential Fire Sprinkler Requirements 

) 
I 

ADMINISTRATIVE DIVISON 

CUSTOMER SERVICE DIVISION 

TECHNICAL SERVICE DIVISION 

****************************************************************************** 

Pursuant to your direction we have jointly worked to prepare this memorandum relative 
to the requirement of State Law to provide automatic fire sprinkler systems in all new dwellings 
in the State. It is our understanding that your request results from information that Allegany 
County is not requiring such systems in new residential dwellings. We confinned that this is 
indeed the case and offer the following infonnation regarding the situation. We will begin with a 
brief recap of the history of the residential fire sprinkler requirement and the pertinent provisions 
of State Law, followed by a short discussion of their impacts on construction and, finally, our 
recommendations on fire sprinklers in general. 

The adoption of the Building Code is driven by State Law, specifically in the Public ~~5 
Safety Article, Title 12, Subtitle 5, Maryland Building Perfomrnnce Standards, and the \ 

1 

regulations adopted pursuant to that Article in COMAR 05.02.07. The Standards as outlined in 
COMAR are what establish the specific version of the International Building Codes that is in 
effect in the State, cutTently the 2015 edition. The requirements of the Public Safety A1iicle 
detennine when the local jurisdictions must adopt the new versions of the Codes and what local 
amendments local jurisdictions may or may not make to the Codes. These requirements are then 
mirrored in COMAR 05.02.07. Currently, pursuant to Subsection 12-505(a) of the Public Safety 
Article, each local jurisdiction shall adopt the most current version of the standards no later than 
12 months after the Codes are adopted by the State. Subsection 12-504(a) stipulates that local 
jurisdictions may not adopt local amendments that weaken the energy conservation and 
efficiency provisions, the automatic fire sprinkler system requirements or the wind design and 
wind-borne debris provisions of the standards. 

With specific regard to the Building Code and the requirement for residential fire 
sprinklers, the requirement first appeared in the 2006 edition of the International Residential 
Code as Appendix P. It was not until the 2009 edition of the Code that the requirement appeared 
in the general portion of the Code. In the 2009 edition the Code required that automatic fire 
sprinkler systems be installed in all dwellings built after January 1, 2011. The 2012 and 2015 
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editions of the Code carried forward the requirement. When the 2012 edition of the Code was 
adopted by the State, local jurisdictions were allowed to "opt out" of the requirement for stick­
built and manufactured homes. However, modular homes were required to provide the systems 
because they are regulated by the State under the Industrialized Buildings and Manufactured 
Homes Act and continue to be regulated as such and subject to the fire sprinkler requirements. 
Our ability to "opt out" of the requirement was subsequently eliminated by State Law with the 
adoption of the 2015 edition of the Building Code. We began enforcing the requirements of the 
2015 International Building Codes on July I, 2015. 

As we understand it, Allegany County is still operating under the 2009 edition of the 
Building Code. Based upon our reading of the State Law, not only are they in violation for not 
enforcing the residential fire sprinkler requirement at all but they also appear to be in violation 
for not adopting the most recent edition of the Code, currently the 2015 edition, as required by 
State Law. Based upon the information above, we believe Worcester County would also be in 
direct violation of State Law if we not enforce the sprinkler requirements as we do now. We 
believe it is important to point out as well that even if the County Commissioners were to decide 
that we are not to enforce the sprinkler requirements, the decision would not impact 
manufactured or modular homes because they are regulated by the State under a different 
provision of State Law. We believe this would put the suppliers of those housing types at a 
significant disadvantage, just as it did during the time period from 2012 to 2015 when we opted 
out of the sprinkler requirement. 

Certainly there is a lot of debate with regard to the costs and benefits of residential fire 
sprinkler systems. The additional costs certainly are more significant for those homes 

increased in the industry. Single family dwelling permits have not shown any impact from the O ;7'') · constructed on private water systems. We do believe costs have dropped as competition has ~-·~ 

sprinkler requirement. In fact, their numbers have steadily increased each year since the \ ' If\ 
requirement became effective on July I, 2015. The 2015 calendar year permits were highest due 
to a number of individuals filing applications for permits prior to the July I" deadline to avoid 
the requirement. We both agree, however, that residential fire sprinklers are an important part of 
fire safety along with smoke and carbon monoxide detectors. 

We believe it is important to talk briefly about some of the things that drove the Building 
Codes to include a requirement for residential fire sprinklers. In years past, most single family 
homes were constructed completely with solid lumber. Floor plans generally consisted of 
compartmentalized design, with a number of smaller rooms each having access by a door. 
Houses were generally furnished with solid wood furniture and natural materials. As time went 
by and the price of solid lumber increased, more and more homes began to be constructed with 
lightweight manufactured wood products. These construction materials consist of what before 
would have been wood waste, such as chips and sawdust, bound together with glue. Their bum 
characteristics are much different than the solid wood material in the past. At the same time, 
modem homes have moved away from the compartmentalized construction of the past to open 
floor plans with large open areas and high ceilings which lend themselves to a much faster spread 
of fire. Additionally, modem homes are furnished and equipped with items that are made from 
more artificial materials. Just like the decrease in solid wood framing materials, today's 
furnishings are made of plastics and composite materials that bum faster and generate more 
smoke and toxic fumes. 

An argument can certainly be made that perhaps the decision on equipping a newly 
constructed home with sprinklers should be the decision of the person building the home. If a 
buyer or builder educated on the risks and rewards relative to fire sprinklers chooses not to install 
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them, why shouldn't it be their choice? But we ask that you consider an analogy. State Law 
requires every passenger in a motor vehicle to wear a seat belt and every motorcycle rider to wear 
a helmet. Obviously they are not as expensive as a fire sprinkler system but the safety they 
provide is monumental relative to the risk. Failure to use these items can also place a greater 
burden on society in general should an uninsured or underinsured individual sustain significant 
injuries that then require public assistance. While this is certainly a possibility with regard to a 
home, there is another important component that can be affected as well. That component is the 
firefighters and other public safety personnel that respond to fire emergencies. Not only does an 
un-sprinklered home place them at greater risk when they enter a burning home to rescue the 
inhabitants, suppress the fire or try to save cherished family pets or belongings, it places a greater 
.burden on public services. When equipped with an automatic fire sprinkler system, structure 
fires are extinguished much more rapidly, the spread of the fire can be diminished or eliminated 
and the occupants given greater time to exit the structure. All of these factors can help to reduce 

management activity report for Worcester County (excluding Ocean City) as supplied by the nl) ' 
the burden on public safety personnel and equipment. As shown on the attached statistics and @ 
Maryland State Fire Marshal's Office, one- and two-family dwelling fires had the longest average f, '.1 '1) 
response times, the highest frequency percentage and consumed by far the most amount of man 
hours necessary to respond and fight a dwelling fire. We have much research and information on 
residential sprinkler systems, both for and against, should any of the County Commissioners 
desire to see it. 

One additional piece of information that we feel may be of relevance pertains to the 
County's Building Code review and rating from the Insurance Services Office (ISO). The ISO is 
an advisory and rating agency that provides information to the insurance industry regarding Fire 
and Building Codes among other data. You are probably most familiar with their evaluations 
and ratings concerning the local fire companies. We routinely work with them on these cases. In 
addition, however, they evaluate local jurisdictions' administration and enforcement of the 
Building and Fire Codes on an approximate five year cycle. This results in a report known as our 
Building Code Effectiveness Grading Schedule. This infonnation is then made available to 
insurers for use in setting homeowners' insurance rates. Significant deductions on scoring can 
result from major deviations in the enforcement of the provisions of the published codes. 
Reevaluations mid-review cycle are possible should the ISO become aware of such major 
deviations. When last reviewed in 2014, we took great pains to ensure that our ratings did not 
slip. 

Based on all the information contained herein, it is our joint opinion that Worcester 
County should not ignore the requirements of State Law and Regulation relative to this issue. If 
the County Commissioners feel that this requirement is worthy of modification, we recommend ~ 
that they urge our local legislative delegation to introduce legislation at the State level and ensure '1 r.l, 
that it applies the same standard to the entire housing industry and does not unfairly burden the D, J'T 
modular home sector and/or support any similar legislation as they did in 2016. \ 

If you need any additional information, please let me know. As always, I will be 
available to discuss the matter with you and the County Commissioners at your convenience. 

Attachments 

cc: Matt Owens, Deputy Fire Marshal 

Bill Bradshaw, Building Administrator/County Engineer 
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(a) (1) A local jurisdiction may adopt local amendments to the Standards if the 

local amendments do not: 

(i) prohibit the minimum implementation and enforcement activities set forth in§ 

12-505 of this subtitle; 

(ii) weaken energy conservation and efficiency provisions contained in the 

Standards; 

(iii) except as provided in paragraph (3) of this subsection, weaken the automatic 

fire sprinkler systems provisions for townhouses and one- and two-family dwellings 

contained in the Standards; or 
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(iv) weaken wind design and wind-borne debris provisions contained in the 

(J Standards. 

(2) (i) Regardless of whether the International Green Construction Code is 

adopted by the Department under§ 12-503(d) of this subtitle, a local jurisdiction may 

adopt the International Green Construction Code. 

(ii) A local jurisdiction may make local amendments to the International Green 

Construction Code. 

(3) Paragraph (1 )(iii) of this subsection does not apply to: 

(i) standards governing issuance of a building permit for a property not 

connected to an electrical utility; or 

Q (ii) until January 1, 2016, standards governing issuance of a building permit for a 

new one- or two-family dwelling constructed on: 

1. a lot subject to a valid unexpired public works utility agreement that was 

executed before March 1, 2011; or 

2. a lot served by an existing water service line from a water main to the property 

line that: 

A. is less than a nominal 1-inch size; 

B. is approved and owned by the public or private water system that owns the 

mains; 

C. was installed before March 1, 2011; and 
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D. is fully operational from the public or private main to a curb stop or meter pit 

(! located at the property line. 

0 

(b) If a local jurisdiction adopts a local amendment to the Standards, the 

Standards as amended by the local jurisdiction apply in the local jurisdiction. 

(c) If a local amendment conflicts with the Standards, the local amendment 

prevails in the local jurisdiction. 

(d) A local jurisdiction that adopts a local amendment to the Standards shall 

ensure that the local amendment is adopted in accordance with applicable local law. 

(e) To keep the database established under this subtitle current, a local 

jurisdiction that adopts a local amendment to the Standards shall provide a copy of 

the local amendment to the Department: 

(1) at least 15 days before the effective date of the amendment; or 

(2) within 5 days after the adoption of an emergency local amendment. 
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(a) (1) (i) Each local jurisdiction shall implement and enforce the most current 

version of the Standards and any local amendments to the Standards. 

(ii) Any modification of the Standards adopted by the State after December 31, 

2009, shall be implemented and enforced by a local jurisdiction no later than 12 

months after the modifications are adopted by the State. 

(2) At a minimum, the local jurisdiction shall ensure that implementation and 

enforcement of the Standards includes: 

(i) review and acceptance of appropriate plans; 

(ii) issuance of building permits; 

(iii) inspection of the work authorized by the building permits; and 
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(iv) issuance of appropriate use and occupancy certificates. 

(3) Each local jurisdiction shall determine the manner in which the minim um 

implementation and enforcement activities of this subsection are carried out. 

(b) (1) Except as otherwise provided in this subsection, the county in which a 

building or structure is located shall implement and enforce the Standards for that 

building or structure in accordance with this subtitle. 

(2) (i) A municipal corporation that did not adopt a building code on or before 

October 1, 1992, may elect to implement and enforce the Standards in accordance 

with this subtitle for buildings or structures located in the municipal corporation. 

(ii) If a municipal corporation elects to implement and enforce the Standards 

under this paragraph, the county in which the municipal corporation is located is not 

responsible for implementation and enforcement of the Standards in the municipal 

corporation. 

(3) A county that did not adopt a building code on or before October 1, 1992, 

shall implement and enforce the Standards in the county unless it elects to negotiate 

with a municipal corporation in the county to have the municipal corporation 

implement and enforce the Standards in the county. 

(4) A municipal corporation that adopted a building code on or before October 1, 

1992, shall implement and enforce the Standards in the municipal corporation unless 

it elects to negotiate with the county in which the municipal corporation is located to 

have the county implement and enforce the Standards in the municipal corporation. 

(c) A local jurisdiction may charge fees necessary to cover the cost of 

implementation and enforcement of the Standards and any local amendments to the 

Standards. 
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ILJ Code of Maryland Regulations (Last Updated: 
December 5,2018) 
• Title 05. Department of Housing & Community 
Development 
• Subtitle 02. BUILDING AND MATERIAL CODES 

, Chapter 05.02.07. Maryland Building 
Performance Standards 

Sec. 05.02.07.04. Incorporation by Reference 

Latest version. 

A. In this chapter, the following documents are incorporated by reference: 

1
:-) (1) 2015 International Building Code (International Code Council, 500 New Jersey "'-, 

Avenue, N.W., 6th Floor, Washington, DC 20001 ); 

~ (2) 2015 International Residential Code for One- and Two-Family Dwellings 

(International Code Council, 500 New Jersey Avenue, N.W., 6th Floor, Washington, 

DC 20001 ); 

(3) 2015 International Energy Conservation Code (International Code Council, 500 

New Jersey Avenue, N.W., 6th Floor, Washington, DC 20001 ); and 

(4) 2012 International Green Construction Code (International Code Council, 500 

New Jersey Avenue, N. W., 6th Floor, Washington DC 20001 ). 

B. Modifications to the 2015 International Building Code. 

(1) Chapter 1. Add note to Chapter 1 of the /BC: Local jurisdictions are responsible 

for the implementation and enforcement of the Maryland Building Performance 

Standards. Refer to each local jurisdiction for local amendments to Chapter 1 of the 

IBC. Each local jurisdiction having authority shall establish, on or before the 

application date in Regulation .06 of this chapter, implementation and enforcement 

procedures that include: 

http://mdrules.elaws.us/comar/05.02.07.04 
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extent the requirements meet or exceed the requirements set forth in COMAR 

05.02.02. 

(7) Chapter 24. The requirements for safety glazing set forth in Public Safety Article, 

Title 12, Subtitle 4, Annotated .Code of Maryland, are in addition to Chapter 24, 

Section 2406 of the IBC related to safety glazing. In the event of a conflict between 

Chapter 24 of the !BC and the Annotated Code of Maryland, the requirements of the 

Annotated Code of Maryland prevail. 

(8) Chapter 27. ELECTRICAL. Add note to Section 2701.1 Scope: The subject matter 

of this chapter is not within the scope of the Maryland Building Performance 

Standards. For the applicable electrical requirements, refer to the local electrical 

code and the National Electrical Code as adopted and enforced by the State Fire 

Marshal, authorized fire officials, or building officials pursuant to the provisions of 

Public Safety Article, Title 12, Subtitle 6, Annotated Code of Maryland. 

(9) Chapter 28. MECHANICAL SYSTEMS. Add note to Section 2801.1 Scope: The 

subject matter of this chapter is not within the scope of the Maryland Building 

Performance Standards. For the applicable requirements concerning the mechanical 

systems, refer to the local mechanical code and the mechanical code adopted 

pursuant to the provision of Business Regulation Article, §9A-205, Annotated Code of 

Maryland. 

(1 0) Chapter 29. PLUMBING SYSTEMS. Add note to Section 2901.1 Scope: The 

subject matter of this chapter is not within the scope of the Maryland Building 

Performance Standards. For the applicable requirements concerning the plumbing 

systems, refer to the local plumbing code and the plumbing code adopted pursuant to 

the provisions of Business Occupations and Professions Article, Title 12, Annotated 

Code of Maryland. 

(11) Chapter 30. The provisions of Chapter 30 of the IBC relate to elevators and 

conveying systems and are in addition to and not instead of the requirements set 

forth in Public Safety Article, Title 12, Subtitle 8, Annotated Code of Maryland. In the 

event of a conflict between the IBC and the Annotated Ccide of Maryland, the 

provisions of the Annotated Code of Maryland prevail. 

(12) Chapter 34. 

Add the following exception to section 3401.1 Scope: 

http://mdrules.elaws.us/comar/05.02.07.04 
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(2) Add a note to Section 405.2.3 Specific Application Controls: For the new 

construction of hotels: 

(a) Each hotel guest room shall be equipped with a master control device that 

automatically turns off the power to all of the lighting fixtures in the guest room no 

more than 30 minutes after the room has been vacated; and 

(b) A master control device may also control the heating, ventilation, or air 

conditioning default settings in hotel guest rooms 30 minutes after a room has been 

vacated by: 

(i) Increasing the set temperature by at least 3 degrees Fahrenheit when in the air 

conditioning mode; or 

(ii) Decreasing the set temperature by at least 3 degrees Fahrenheit when in the 

heating mode. 

E. The Department encourages: 

(1) Home builders to construct new high performance homes; and 

(2) Local jurisdictions to amend these standards to allow builders to construct high 

performance homes. 

About Us [ Contact Us 
Copyright ,c;J 2017 by LegalZone. All rights reserved. 
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ITJ Code of Maryland Regulations (Last Updated: 
December 5,2018) 
• Title 05. Department of Housing & Community 
Development 
, Subtitle 02. BUILDING AND MATERIAL CODES 

• Chapter 05.02.07. Maryland Building 
Performance Standards 

Sec. 05.02.07.05. l\!Iaryland Building Performance Standards 

Latest version. 

-------------------------
·----.,, A. The /BC, /RC, and IECC, as modified in Regulation .04 of this chapter, shall 

(~) constitute the Maryland Building Performance Standards. 

( .. _) 

B. Local Amendments. 

(1) Each local jurisdiction: 

(a) May by local amendment modify the provisions of the Standards to address 

conditions peculiar to the local jurisdiction's community; 

(b) May adopt and amend the JGCC to be part of the Standards applicable in the 

local jurisdiction. 

(c) May not adopt any amendments that weaken the requirements of the JECC or 

Chapter 13 of the /BC; 

·---~ (d) Except as set forth in Public Safety Article, §12-504{a)(1 )(iii), Annotated Code of 

Maryland, may not adopt any amendments that weaken the automatic fire sprinkler 

systems provisions for townhouses and one- and two-family dwellings contained in 

the Standards; and 

http://mdrules.elaws.us/comar/05.02.07.05 1/3/2019 
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(e) May not adopt amendments that weaken the wind design and windborne debris 

provisions contained in the Standards. 

(2) If a local jurisdiction adopts a local amendment, the Standards as amended by 

the local jurisdiction shall apply in that local jurisdiction. 

(3) If a local amendment conflicts with the provisions of the Standards, the provisions 

of the local amendment shall prevail in the local jurisdiction. 

(4) Local amendments shall be submitted to the Department: 

(a) At least 15 days before the effective date of the amendment: or 

(b) In the case of an emergency adoption of a local amendment, within 5 days after 

the local amendment's adoption. 

About Us I Contact Us 
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0 Code of Maryland Regulations (Last Updated: 
December 5,2018) 
• Title 05. Department of Housing & Community 
Development 
• Subtitle 02. BUILDING AND MATERIAL CODES 

, Chapter 05.02.07. Maryland Building 
Performance Standards 

Sec. 05.02.07.08. Enforce1nent of the Standards 

Latest version. 

Enforcement of the Standards shall be the responsibility of the local jurisdiction in 

which the building or structure is located. 
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§ 12-305. Standards for industrialized buildings and manufactured homes 
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MD Code, Public Safety, § 12-305 
Formerly cited as l\ID CODE Art. 83B, § 6-203; MD CODE Art. 838, § 6-207 

§ 12-305. Standards for industrialized buildings and manufactured homes 

Industrialized buildings--ln general 
(a) The Department: 

Currentness 

Page I of2 

---:::._~~.. (1) shall adopt regulations that set standards to which industrialized buildings shall comply to protect against the hazards of 
industrialized buildings to safety, health, and property; 

0 

(2) may adopt regulations that govern the enforcement, inspection, and certification programs authorized by this subtitle; and 

-·· 
{3} with respect to industrialized buildings, sha!! adopt the Maryland Building Performance Standards! with exceptions or 
modifications that, after adequate public notice and public hearing, the Department considers appropriate to meet the needs and 

·udgments of the State. ---· ---------·-----------r 

Industrialized buildings--Acceptance of new materials and methods 
(b)(1) If practical, the regulations that set standards for industrialized buildings shall be stated in terms of required levels of 
performance to facilitate the prompt approval of acceptable new building materials and methods. 

(2) If generally recognized standards of performance are not available, the regulations shall provide for acceptanc"e of materials and 
methods whose performance has been determined by the Department, on the basis of reliable test and evaluation data presented 
by the proponent, to be substantially equal in safety to the materials and methods specified when used for the purpose and in the 
manner recommended. 

Industrialized buildings--Pamphlets 
(c)(1) The Department shall have printed and keep in pamphlet form the regulations that set standards for industrialized buildings. 

(2) The pamphlets shall be provided at cost to the public on request. 

Manufactured home construction or safety 
(d) The Department may adopt regulations that relate to issues of construction or safety of manufactured homes for which a federal 
standard has not been established and which are not reserved to a local government under § 12-303 of this subtitle. 

Credits 
Added by Acts 2003, c. 5. § 2, eff. Oct. 1, 2003. 

Editors' Notes 

LEGISLATIVE NOTES 

Reviser's Note (Acts 2003, c. 5): 

This section is new language derived without substantive change from former Art. 838, §§ 6-203{a), {b}, and (c) and 6-207 
(b). 

Throughout this section, the former reference to "rules" is deleted as included in the reference to ~regulations". See 
General Reviser's Note to article. 

In subsection (a)(2) of this section, the former reference to "all aspects or' the enforcement, inspection, and certification 
programs is deleted as surplusage. 

https://govt.westlaw.com/mdc/Document/N24CFI0909CE711DB9BCF9DAC28345A2A?viewType-Ful1Text... l/14/2019 
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In general 

i\·1D Code, Public Safety,§ 12-312 

Formerly cited as MD CODE Art. 838, § 6-207 

§ 12-312. Enforcement of Manufactured Home Construction and Safety Standards Act 

Currentness 

Page I of2 

(a) Tt1e Department may act as necessary or desirable to carry out a State plan of enforcement under the Manufactured Home 
c;:onstruction and Safety Standards Act.1 

Specific authority 
(b) The authority of the Department under subsection (a) of this section includes the authority to: 

(1) contract with or accept grants from the 'oepartment of Housing and Urban Development, the National Conference of States on 
Building Codes and Standards, their successors, or other similar organizations with respect to the enforcement of manufactured 
home standards and perform the undertakings and conditions of the contract or grant; 

(2) engage in factory i~sp~ction and quality cont~cl~fili~~g ;;;,~~;~~~-=ma~·ufa"c~~;;;;~~""t"~=;;::nd o~e th~ 
State with respect to manufactured homes to be sold in the State or, if on a reciprocal or cooperative basis, not intended for sale in 
the~!~~-~--..,--,..·""""'"' ... ""-' ···=---~·········.,-.,~·--,-w,,,._.,., ... ,,...,"'""", .... ..,., ... ~,,..0·-·-·y--..-__, ..... ..,..,_.__"'"''"'"'" ............ -.,._..,.,.,..,,,.,.,..~.------

(3) train and accredit local enforcement agency personnel with respect to manufactured home construction and safety standards 
and manufactured home installation; --------

~ (4) inspect manufactured homes in the possession of dealers or otherwise distributed in the State, to: 

(i) verify that the federal certification is proper for the intended zone; and 

(ii} ascertain any damage in transit that affects compliance with construction or safety standards or constitutes a safety hazard; 

(5) establish procedures to ascertain, report on, and correct complaints and reports of defects from or to dealers or users of 
manufactured homes; 

(6) conduct on-site inspection of the installation of manufactured homes, require a permit or other evidence of approval of the on­
site installation, and charge a fee to cover costs although these functions may be performed by a local enforcement agency that 
employs accredited inspectors; and 

~ r(7_).:..,e_q.:_u_,i-,e-m_a_n-uf_a_c-tu-,e.:_d_h_o_m_e_d_e_a_le-,-s-a_n_d_m_a_n_u-:f-ac_t_u-,e-d .. h_o_m_e_p_a-,k-o_p_e_r_at-o-,s-to-a"'.l"'lo_w_e_n_t_ry_a_n_d".'""in_s_p-ec-t-io_n_o"'.f_m_a_n_u"'.fa_c_t_u_re·d-­

homes for purposes of this subtitle and submit reports for purposes of this subtitle. 

Credits 
Added by Acts 2003, c. 5. § 2, eff. Oct. 1, 2003. 

Editors' Notes 

LEGISLATIVE NOTES 

Reviser's Note (Acts 2003, c. 5): 

This section is new language derived without substantive chi'lnge from former Art. 836, § 6-207(a). 

Defined terms: "Department"§ 12-301 

"Install"§ 12-301 
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Title 05 DEPARTMENT OF HOUSING 
AND COMMUNITY DEVELOPMENT 

Subtitle 02 BUILDING AND MATERIAL CODES 

Chapter 04 Industrialized Buildings and Manufactured Homes 

Authority: Public Safety Article, §12-305, Annotated Code of Maryland 

.01 Authority and Scope. 

A. This chapter is adopted pursuant to Public Safety Article, § 12-305, Annotated Code of Maryland, in 
order to implement, interpret, make specific, and otherwise carry out the provisions of Public Safety 
Article, Title 12, Subtitle 3, Annotated Code of Maryland, known as the Industrialized Building and 
Manufactured Homes Act. 

B. Former regulations as originally adopted effective July 1, 1972, included industrialized buildings and 
manufactured homes. The HUD Manufactured Home Construction and Safety Standards superseded the 
State standards for manufactured homes on June 15, 1976. Approval of manufactured home inspection 
agencies and manufactured home plans is also now a responsibility of HUD or its agent, so these 
regulations pertain primarily to industrialized buildings. Regulation .15 does, however, cover the functions 
of the Department as a State Administrative Agency under HUD programs. Related manufactured home 
functions, such as handling of consumer complaints and monitoring of primary inspection agencies, are not 
covered by this chapter . 

. 02 Definitions. 

A. In this chapter, the following terms have the meanings indicated. 

B. Terms Defined. 

(1) "Act" means the Industrialized Buildings and Mobile Homes Act, Public Safety Article, Title 12, 
Subtitle 3, Annotated Code of Maryland 
--~~~~~~~~~~~.....;~~~~~~~~--~~-~--.----~~~~~---

(2) "Add-on" means any structure (except a structure designed or produced as an integral part ofa 
manufactured home) that, when attached to the basic manufactured home unit, increases"the area, either 
living or storage, of the manufactured home. 

(3) Alteration. 

(a) "Alteration" means the installation, replacement, addition, modification, or removal of any equipment 
after sale by a manufacturer to a dealer or distributor, but before sale by a dealer to a purchaser, that may 
affect the construction, fire safety, occupancy, plumbing, heat producing, or electrical system. 

(b) "Alteration" includes any modification made in the manufactured home that may affect the compliance 
of the home with the standards. 

(c) "Alteration" does not include the: 
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(i) Repair or replacement of a component or appliance requiring plug-in to an electrical receptacle when the 
replaced item is of the same configuration and ratings as the one being replaced; or 

(ii) Addition of an appliance, not provided with the manufactured home by the manufacturer, requiring 
plug-in to an electrical receptacle, if the rating of the appliance does not exceed the rating of the receptacle 
to which it is connected. 

(4) "Federal Act" means the National Manufactured Housing Construction and Safety Standards Act of 
1974, codified as 42 U.S.C. §5401 et seq., as amended. 

(5) "Federal Regulations" means the Manufactured Home Construction and Safety Standards, 24 CFR Part 
3280, the Manufactured Home Procedural and Enforcement Regulations, 24 CFR Part 3282, and the 
Manufactured Home Consumer Manual Requirements, 24 CFR Part 3283. 

(6) "HUD label" means the approved form of certification by the manufacturer that, under the federal 
regulations, is permanently affixed to each transportable section of each manufactured home manufactured 
for sale to a purchaser in the United States. 

(7) Manufactured Home. 

(a) "Manufactured home" (formerly called a mobile home in the Act and in the Federal Act) means a 
structure, transportable in one or more ·sections, that is: 

(i) In the traveling mode, 8 body feet or more in width or 40 body feet or more in length; 

(ii) When erected on site, 320 or more square feet; 

(iii) Built on a permanent chassis; 

(iv) Designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities; and 

(v) Includes the plumbing, heating, air-conditioning, and electrical systems contained in it. 

(b) "Manufactured home" includes any structure that meets all the requirements of §B(7)(a) of this 
regulation except the size requirements, with respect to which the manufacturer voluntarily: 

(i) Files a certification required by the Secretary of HUD; and 

(ii) Complies with the standards established under the Federal Act. 

(8) "Model" means a specific design, as designated by the producers ofan industrialized building unit and 
submitted for approval to the Department. 

(9) 110pen frame construction" means any building, building component, assembly, or system manufactured 
in such manner that all portions can be readily inspected at the building site without disassembly, damage, 
or destruction and to which no more than one fixed interior or exterior surface has been applied. 

(10) "Regulations" means the State Industrialized Buildings and Mobile Homes Regulations (COMAR 
05 .02.04.01-.18). 

(11) "Stabilizing devices 11 means all components of the anchoring and support systems, such.as: 
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(a) Piers; 

(b) Footing; 

(c) Ties; 

( d) Anchoring equipment; 

( e) Ground anchors; and 

(f) Any other equipment that supports the manufactured home and secures it to the ground. 

(12) The terms "approved testing facility", "Department'1, "first user", "industrialized building", "installed", 
"local enforcement agency", "manufactured home", "Manufactured Home Construction and Safety 
Standards Act", "Secretary", and "site 11 have the meanings stated in Public Safety Article, §12-301, 
Annotated Code of Maryland . 

. 03 Enforcement Generally. 

A. General. These regulations shall be enforced as prescribed by the Act. 

B. Inspection by Department. The Department may enter any industrialized building unit or manufactured 
home, at a reasonable time and manner, to inspect it for compliance with this chapter. If the inspection 
shows a violation, the Department may order the responsible person to bring the unit into compliance 
within a reasonable time fixed in the order. The order may be appealed to the Secretary who will 
investigate promptly and affirm, revoke, or modif the order. 

C. Failure to Comply with Department Order. If the Department has determined, under Regulation .03B, 
that a violation exists1 and the responsible person fails to bring the unit into compliance, the Secretary may 
refer the violation to the appropriate state 1s attorney, or suspend or cancel the manufacturer's approval, or 
both, as necessary to ensure compliance. 

D. Limitation of Manufacturer's Liability. The manufacturer of the unit may not be required to remedy 
violations caused by on-site work by others not under his control or violations involving components and 
material furnished by others and not included with the unit . 

. 04 Enforcement in Localities. 

A. Reports to the Secretary. Each governmental jurisdiction shall furnish monthly notice to the Department, 
on forms supplied by the Department, of each industrialized building being erected or installed in its 
jurisdiction, giving the State insignia number, type or model, manufacturer's name, and any other data 
needed to properly identify each unit. In lieu of these reports, the jurisdiction may complete and forward 
the location report fonn shipped with each unit. Manufacturers shall also furnish this same infonnation to 
the Department on a monthly basis, indicating the destination of all units shipped for erection or installation 
in the State. These reports shall be submitted no later than the 10th day of the following month. 

B. Unlabelled Industrialized Building Units. Any industrialized building which does not carry the insignia 
of the Department, but which by reason of date of manufacture, may lawfully be sold or installed, is subject 
to the control of the local governing body within whose jurisdiction it is to be installed. When this building 
is offered for sale, the person to whom it is offered shall be specifically advised in writing by the seller or 
manufacturer that the building does not carry State certification and, therefore, is subject to local building 
code requirements. 

lio 
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C. Local Enforcement Requirements. In addition to the matters reserved to city and county government by 
Public Safety Article, §12-303, Annotated Code of Maryland, the local enforcement agency shall verify 
that the unit bears the required insignia and inspect the unit for damage in transit. Local enforcement 
agencies shall be responsible for inspecting all the work to be done at site, including, b.ut not limited to the 
installation, erection, foundation, site work, and utilities connections, for compliance with the tenns of 
certification and applicable law. If local enforcement agencies find violations of the Department1s 
requirements, either due to transit damage or improper construction in the factory, they shall forward notice 
of these violations to the Department. If violations or defects are created by the on-site builder, the local 
enforcement agency is responsible for insuring that the unit is brought back into compliance, or for 
bringing the violation to the attention of the Department. 

.05 Variance from Regulations. 

The Department shall have the power to authorize variances from the regulations to pennit specified 
alternative methods of construction which will fulfill the objectives of the Act. Requests for variances shall 
be in writing and shall be accompanied by the plans, specifications, and other infonnation necessary for 
adequate evaluation. Before any variance is authorized, the local building officer having jurisdiction may 
be afforded an opportunity to present his views and recommendations 

.06 Requirements. 

Industrialized building units shall be reasonably safe for the users, shall be designed to conserve energy, 
and shall provide reasonable protection to the public against hazards to life, health, and property. 
Compliance with all applicable requirements of the standards and codes specified in Regulations .07 and 
.08 shall be acceptable evidence of compliance with this provision. When industrialized building units are 
combined with each other or with other components, compliance of the entire resulting building with all 
applicable requirements of the standards and codes specified in Regulations .07 and .08 shall be acceptable 
evidence of compliance with this provision 

.07 Reference Standards, ' . _______ ,, ___ _ 
~ ,The standards identified in the Model Performance Code which are incorporated by reference in COMAR 

. ( 
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- 05.02.01 shall constitute the reference standards for industrialized building construction in the State . 

. 08 Energy Conservation Standards. 

All industrialized buildings shall be designed to meet all the applicable energy conservation standards as 
identified in the State Model Performance Code (COMAR 05.02.01). In using these standards, the design 
shall be based on a minimum of 5,200 degree days . 

. 09 Application for Plan Approval by Manufacturers. 

A. General. A plan approval shall be obtained from the Department for each model of industrialized 
building which is subject to these regulations. Approved models shall be accepted by the local enforcement 
agency as approved for the purpose of granting an installation pennit when the design loads are safe for the 
locality as determined by the local enforcement agency. Installation permits shall be issued subject to 
compliance with Public Safety Article, §12-305, Annotated Code of Maryland, and provisions of this 
regulation. 

B. Application. An application to the Department for plan approval shall include: 
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(!) A completed application in duplicate on forms obtainable from the Department. 

(2) Two complete sets of plans and specifications for the prototype model. When additional models use the 
same systems as in the prototype, two sets of the floor plans only must be submitted for each of the 
additional models. Calculations and any required test results will be submitted through the approved test 
facility or may be prepared by the approved test facility and included in their submission. 

(3) Quality control procedures manual or manuals pursuant to §C, below. 

(4) Plan filing fee pursuant to Regulation .12 below. 

(5) Certificate by Approved Test Facility. The manufacturer shall contract with an approved testing facility 
to review his plans for code compliance and to monitor his factory operations and quality assurance 
program. To save processing time, the application, plans, specifications, and quality control manual may be 
submitted directly to the Department. However, before approva.1 can be given, the approved test facility, 
which has been selected by the manufacturer, shall submit a letter certifying that the manufacturer's 
designs, plans, factory operations, specifications, and quality control practices have been reviewed and are 
approved as complying with all the current code requirements of the Department. A design analysis of 
critical features will be included with the certification letter. In special situations such as a newly approved 
manufacturer on a temporary basis, or a limited production manufacturer, the Department may waive the 
requirement of the contract with an approved testing facility and provide plan review and monitoring for 
factory operations and the quality assurance program directly, charging the fees prescribed in Regulation 
.12. 

(6) New Models and Changes. When new models or alterations are desired to be manufactured after the 
initial application approval, a request for approval for the new model or modification in the prototype unit 
shall be submitted before any production of these models for shipment to this State. Two copies of the 
plans or changes shall be provided. A certification letter shall also be received from the approved testing 
facility showing its review and approval for code compliance of the new models or alterations. The fee 
prescribed in Regulation .12C shall be paid. 

C. In-Plant Quality Assurance. 

(1) The quality control manual required by §B(3), above, will outline the manufacturer1s program to insure 
compliance with his approved plans and specifications. It will list the various tests and checks that must be 
recorded for each unit being manufactured. The manufacturer and approved testing facility shall maintain 
records for not less than 2 years after shipment to verify that each unit has been inspected and complies 
with the plans as approved by the Department. 

(2) In order to assure an independent check on the units being produced for use in this State, the 
manufacturer's approved testing facility shall check the units being produced. For dwelling units, or larger 
structures, the approved testing facility inspector shall check some phase of each unit being fabricated for 
delivery in the State. He shall also observe the entire production line for compliance with approved plans, 
materials, and test requirements including required unit records. For subsystems or components, the 
approved testing facility may recommend a lesser frequency of inspection and submit its recommendation 
to the Department for approval. The State insignias will be issued and controlled by the approved testing 
facility. The approved testing facility inspector shall apply insignias to completed units, or, if the units are 
incomplete, he may leave the insignias with the plant quality control inspector for application upon 
completion of the units. 

D. Unannounced Inspections. In accordance with Public Safety Article, § 12-311, Annotated Code of 
Maryland, the Department shall make periodic unannounced inspections, in addition to those of the 
approved testing facility, to verify that the units produced comply with the plans, inspection procedures and 
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quality assurance program as approved by the Department. The cost of two of these inspections per year 
may be charged to the manufacturer in accordance with the fee schedule specified in Regulation .12 . 

. 10 Label. 

A. Approved Testing Facility Label. Every approved industrialized building unit shall be marked with a 
label identifying the approved testing facility which performed the inspection. Each label shall bear the 
following information directly or by reference: 

(I) Name of approved testing facility; 

(2) Type of industrialized building unit; 

(3) Serial number of the label; 

(4) "See Data Plate for Special Instructions". 

B. Manufacturer's Data Plate and Other Markings. The information listed below shall be placed on one or 
more permanent manufacturer's data plates in the vicinity of the electrical distribution panel or in some 
other location that is readily accessible for inspection. The approved testing facility shall approve the form, 
completeness, and location of the data plate. 

(!) Manufacturer's name and address. 

(2) Manufacturer's serial number for the. unit and model name. 

(3) Name of manufacturer and model designation of major factory installed appliances. 

(4) Wind, snow and floor loads, and any other special use limitations will be shown. Also, if any unit 
requires additional on-site work, the data plate will show the specific features which were inspected and 
those which shall be inspected locally. 

(5) Where applicable, identification of permissible type of gas or fuel for appliances, designation of 
electrical ratings, direction for water and drain connection and pressures. 

(6) List of codes and standards for which the unit has been evaluated, inspected and found in compliance by 
the approved testing facility. 

C. State Certification Insignia. In addition to the approved testing facility label and the manufacturer's data 
plate, each unit shall be marked by a State certification insignia secured from the Department of Housing 
and Community Development which shall identify the unit by State serial number. This serial number shall 
be the control number for location in the State. 

D. Mounting of Labels and State Certification Insignias. To the extent practicable, the labels and insignias 
shall be so installed that they cannot be removed without being destroyed. They shall be applied in the 
vicinity of the electrical distribution panel or other location that is readily accessible for inspection. They 
may not be placed on the panel cover or any other readily removable feature. When the unit comprises a 
system of sub-assemblies, the required label and insignia may be applied using one of each type and the 
data plate for the system, provided each sub-assembly is listed on or with the approved testing facility label 
and is marked by the approved testing facility in some clearly identifiable manner that relates it to the label. 

II State Certification Insignias. 
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A. Effect of Affixing State Certification Insignias. The approved testing facility shall affix a State 
certification insignia to every industrialized building unit which has been found to be in full compliance 
with all applicable standards of the Department. The manner of affixing is prescribed in Regulation .IO. 
The legal effect of affixing the State certification insignia is a certification by the approved testing facility, 
additional to the certification represented by the label of the approved testing facility, that the unit has been 
inspected and complies in all respects with the requirernent·s of these regulations. 

B. Issue of Certification Insignias. Approved State certification insignias shall be purchased from the 
Department. The insignias will be issued to the approved testing facilities only upon written request, 
accompanied by advance payment. 

C. Control of!nsignias. Each approved testing facility shall maintain close control of the State certification 
insignias to insure their proper use. The facility shall submit to the Department a monthly report itemizing 
the insignias issued to the manufacturers by serial numbers, and stating the number of State insignias on 
hand at the end of each month. 

D. Report of Shipments. The manufacturer shall send to the Department a monthly report of units shipped, 
showing the State certification insignia numbers, manufacturer's serial numbers, approved testing facilities' 
serial numbers, type or model, and destination in the State. The report shall be sent no later than the I 0th 
day of the following month . 

. 12 Fees. 

A. The annual application fee is $500. \Vhen a manufacturer has more than one plant producing approved 
models, an additional $500 application fee for each additional plant, with details on each plant as part of the 
quality control manuals, will be required. 

B. When a design is unusual, and involves special analysis, the Department will also charge a rate of $25 
per man-hour to cover its added costs. \Vhen practical, the Department will estimate costs before submittal 
and provide a report on hourly activities. If the complexity or sophistication of the system requires, or if the 
applicant so chooses, the Department may submit the plan for the system to an approved independent 
testing agency or consulting engineer for evaluation. In this case, the applicant will be required to pay 
whatever costs the agency may charge. If the applicant chooses to obtain prior analysis by an approved 
testing agency before submission, the Secretary will consider this in detennining the charges to be made by 
the Department. However, test reports from the approved agency shall be submitted with the original 
application. 

C. State Insignia Fees. 

(1) Insignia fees for the certification of industrialized building construction at the manufacturing facility are 
as follows: 

(a) Residential structures-$50 for each insignia; 

(b) Other structures-$90 for each insignia. 

(2) The number of ninsignias of approval" required are as follows: 

(a) Modular construction-one insignia for each individual module which is transported in a separate frame 
to the site; 

(b) Panelized closed construction-one insignia for each increment ( or part of it) of 1,000 square feet of 
building floor area. 
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(3) For residential structures, instead of the $50 insignia fee described in §C(l)(a) and (2)(a) of this 
regulation, the manufacturer, at the time of filing of a new or annual application with the Department, may 
elect a $65 insignia fee for a floor area of 1,200 square feet or less, plus an additional $65 insignia fee for 
each increment of 500 square feet, or part of it, over 1,200 square feet. 

D. The Department reserves the right to establish separate fees where the product is produced in such a 
volume or has unique features that would, in the Department's opinion, warrant individual consideration. 

E. When the Department is directly providing services for plan review and monitoring for factory 
operations and quality assurance programs: 

(1) Plan review-$25 per hour ($100 minimum fee); 

(2) Inspection fees and field services as in §F. 

F. Inspection fees and field services per man-hour: 

(1) $10 per half man-hour, including travel time. 

(2) Travel Expense. Where travel by auto is used to make inspections, cost will be charged at the current 
State allowance for mileage, meals and lodging, incidental expenses, and car rental where applicable. For 
air travel, the fee will be the total travel cost based on published air fare, or equivalent rate, between 
Baltimore, Maryland and the loc~tion of the factory, plus necessary supplemental surface transportation, 
and reimbursement for food and lodging consistent with State allowances. 

G. \.Vhen the Department is directly providing services for monitoring of industrialized building installation 
at sites, the fee for these services will be $20 per hour, including travel time ($50 minimum fee). 

H. Unannounced Inspection Fees. The cost of unannounced inspections as provided by Regulation .09D 
may be charged to the manufacturer. The fee for these inspections will be as prescribed in §F, above. The 
minimum fee will be $100. 

I. Application Fee for Approved Testing Facilities. 

(1) Each testing facility requesting approval by the Secretary shall submit a fee of$100 with its application. 
This fee will be non-returnable. 

(2) Each approved testing facility shall file an annual request for renewal of its approval, accompanied by a 
non-returnable fee of$100. This request shall include information concerning changes in personnel, 
operating procedures, and any other matters pertinent to its capability to continue performing as an 
approved testing facility. 

(3) Each application for approval or renewal shall be accompanied by a list of all current clients for whom 
they are performing services as a State approved testing facility, showing the location of and estimated 
production capacity of each plant of each client. A fee of $50 per client shall be submitted with the 
application for approval or renewal. The names of additional clients added during the period of approval 
shall be submitted at the time that a contract for services is signed, accompanied by a payment-of $50 per 
client.No returns will be made for clients that sever their contractual relationship during the approval 
period . 

. 13 Approval of Testing Facilities. 
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A. Application and Criteria. A testing facility shall apply to the Department to be designated an approved 
testing facility. The application shall be verified and shall contain information enabling the Department to 
determine whether the applicant is specially qualified by reason of facilities, personnel, experience, and 
demonstrated reliability to investigate, test, and evaluate industrialized building units for compliance with 
these regulations, and to provide adequate follow-up and quality assurance services at the point of 
manufacture. This information shall include: 

(I) Names of officers and location of offices; 

(2) Specification and description of services proposed to be furnished under these regulations; 

(3) Description of qualifications of personnel and their responsibilities; 

(4) Summary oforganization experience; 

(5) General description of procedures and facilities to be used in proposed services, including evaluation of 
the model unit, factory follow-up, quality assurance, labeling of production units, and specific information 
to be furnished on or with labels; 

(6) How defectiv~ units resulting from oversight are to be dealt with; 

(7) Acceptance of these services by independent accrediting organizations and by other jurisdictions; 

(8) Proof of independence and absence of conflict of interest; 

(9) Compliance with federal and State requirements concerning equal employment opportunities. 

B. Fees. Fees for approval and annual renewal are stated in Regulation .12. 

C. Independence and Absence of Conflicts. An approved testing facility may not be affiliated with or 
. influenced or controlled by producers, suppliers, or vendors of products in any manner which might affect 
its capacity to render reports of findings objectively without bias. An approved testing facility is judged to 
be free of affiliation, influence and control if it complies with ail of the following: 

(1) Has no managerial affiliation with producers, suppliers, or vendors and is not engaged in the sale or 
promotion of any product or material; 

(2) The results of its work accrue no financial benefit to the agency via stock ownership, and the like, of 
any producers, supplier, or vendors of the products involved; 

(3) Its directors and other management personnel, in those capacities, receive no stock option, or other 
financial benefits from any producer, supplier, or vendor of the product involved; 

(4) Has sufficient breadth of interest or activity that the loss or award of a specific contract to determine 
compliance of a producer1s, supplier's, or vendor's product with these regulations would not be a 
determinative factor in its financial well-being; 

(5) The employment security status of its personnel is free of influence or control of producers, suppliers, 
or vendors . 

. 14 Reciprocity with Other States. 
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Upon the application of another state for reciprocity, or upon his own initiative, the Secretary shall 
investigate if the other state has adopted and promulgated a code and enforcement procedures which 
establish standards and safeguards at least equal to those contained in these regulations. He will hold a 
public hearing to state the findings of his investigation and give interested parties the opportunity to submit 
their comments both for and against the adoption of a reciprocity agreement with the other state. Following 
the hearing, the Secretary shall decide whether a reciprocity agreement will be granted. As part of the 
finding by the Secretary granting reciprocity to another state, the Department shall set out the specific tenms 
and conditions of the reciprocity agreement as it applies to that state and manufacturers of industrialized 
build_ings under that state's program. As part of the reciprocity agreement, each state will keep the other 
informed of any changes in its regulations and maintain a current list of manufacturers that have been 
approved under its program. Upon application by any person adversely affected by the reciprocity 
agreement, the Secretary may investigate the allegations, and if necessary, hold a public hearing. Based on 
the results of his investigation, the Secretary may rescind, modify, or continue in effect the reciprocity 
agreement . 

. 15 Manufactured Home Procedures. 

A. General. The Federal Act gives the U.S. Department of Housing and Urban Development (HUD) 
complete jurisdiction over the design and construction of manufactured homes, effective June 15, 1976. 
The Federal Act supersedes all state laws on this subject. All manufactured home units manufactured after 
the effective date of the Federal Act shall bear the HUD label to be lawfully sold anywhere in the United 
States. 

B. Authority of the Department. The Department is a State Administrative Agency pursuant to the Federal 
Act, authorized to administer and enforce the federal program in the State. The powers and responsibilities 
of the Department are set forth in Public Safety Article. §12-312, Annotated Code of Maryland. 

C. Manufactured Homes Not Bearing HUD Label. A person may not sell or offer for sale to the first user in 
Maryland any manufactured home that is manufactured after January l, 1973, unless it bears the insignia of 
the Department or is certified and labeled under the Federal Act. 

D. Repealed. 

E. Manufactured Home Installation. 

(1) Stabilizing devices for manufactured homes bearing HUD labels shall be installed in accordance with 
the manufacturer's installation instructions provided with the unit pursuant to §3280.306 of the federal 
regulations. 

(2) When the information for stabilizing device materials is not provided in the manufacturer's installation 
instructions, the materials shall be as approved by the local enforcement agency. 

(3) When a manufactured home is located in an area subjected to frost heave, the footings and load­
carrying portion of the ground anchors shall extend below the frost line or as per the requirements 
established by the local enforcement agency. 

F. Enforcement Generally. Enforcement shall be in accordance with the Federal Regulations, codified at 24 
C.F.R. Part 3282, Subpart G. 

G. Enforcement in Localities. 

(!) Manufactured homes bearing the HUD label shall be acceptable in all localities as meeting the 
requirements of the Act, and shall be acceptable as meeting the requirements of safety to life, health, and 



property imposed by any local enforcement agency in this State without further investigation, testing, or 
inspection. 

(2) Notwithstanding §G(l) of this regulation, local enforcement agencies are responsible for the following 
functions with respect to manufactured homes bearing the HUD labels: 

(a) Verification that the unit has not been damaged in transit; 

(b) Verification that the unit bears the HUD label and all other pertinent documents, including consumer 
manuals, installation manuals, and record of purchase cards provided with the unit pursuant to the Federal 
Regulations; 

(c) Inspection and verification to assure that the unit is installed in accordance with these regulations; and 

(d) Inspection of manufactured home alteration and add-ons to ensure that they do not cause a failure of the 
manufactured home to conform with the Federal Regulations. 

(3) Local enforcement agencies may enforce local requirements for zoning, fire limits or fire districts, 
utility connections, site preparation and issuance of all required permits. 

(4) Action Upon Violation. 

(a) When the local enforcement agencies find violations of the Federal Regulations concerning construction 
of the manufactured homes, they shall forward notice of these violations to the Department. 

(b) When damage is discovered or suspected, local enforcement agencies may require tests on plumbing, 
fuel burning, and electrical systems to determine the extent of damage. 

(c) Ifit is determined that manufactured home installations, alterations, or add-ons are not in accordance 
with this chapter, local enforcement agencies are responsible for ensuring that the unit is brought into 
compliance. Local enforcement agencies may refer apparent violations of this chapter to the appropriate 
State's attorney for enforcement of the Act. 

H. Restrictions on Distributors and Dealers. 

(1) Alterations. A distributor or dealer may not perform or cause to be performed any alteration affecting 
any requirements of the Federal Regulations, without approval of the local enforcement agency. In 
handling and approving dealer requests for alterations, the local enforcement agency may be assisted by the 
Department. 

(2) Prohibited Sale. A distributor or dealer may not offer for sale any manufactured home containing any 
violation of the Federal Act or Federal Regulations . 

. 16 Repealed . 

. 17 Code Enforcement Certification Board. 

A. The Secretary shall appoint the members of the Code Enforcement Certification Board, to serve at the 
Secretary's pleasure. There are nine members of the Board, including four certified code enforcement 
officials, and one from each of the following areas: licensed architect; registered engineer; representative of 
the Department of Housing and Community Development; educator; building industry representative. 
Members of the Board shall be citizens and residents of the United States and the State. 
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B. The responsibilities of the Board are: To recommend standards for certification of code enforcement; to 
examine and certify applicants as code enforcement officials; to review qualifications for certification; to 
revoke certification where warranted; to keep records of all its proceedings; to maintain a current list of 
certified code enforcement officials; to make an annual report to the Secretary. The Board shall meet at 
least once each year for the purpose of examining applicants. The members shall serve without 
compensation, but shall reimbursed for out-of-pocket expenses and travel in accordance with the Standard 
State Travel Regulations. 

C. An applicant for certification shall submit to the Board written evidence, in verified form, that he is of 
good moral character and has work experience, education or training meeting the requirements of the 
Department. An applicant shall take and pass a written examination on pertinent building codes. The Board 
sha!l recommend to the Secretary that certification be denied, revoked, or suspended when in the opinion of 
the Board the person is unfit by reason of incompetence or habitual neglect or has been guilty of fraud or 
deceit in procuring or attempting to procure certification. 

D. The Board shall cooperate with any educational or training institution desiring to conduct a code 
enforcement training program, so that the program will: 

(1) Meet standards recommended by the Board; 

(2) Upgrade the code enforcement program; or 

(3) Serve as an entrance training program for persons not presently involved in the building trades . 

. 18 NCSBCS Reciprocity. 

A. General. The National Conference of States on Building Codes and Standards, Inc. (NCSBCS) has 
established a program for voluntary reciprocity between the states in the regulation of industrialized 
buildings for use as one- or two-family dwellings. States electing to participate in this program agree to 
accept any one- or two-family dwelling which bears the NCSBCS label and the label of the state where the 
dwelling is to be erected as complying with the state's design and construction standards for manufactured 
dwellings. Under the program, NCSBCS will accredit System Analysis Agencies and Compliance 
Assurance Agencies. System Analysis Agencies will evaluate manufacturer's Building System Certification 
Documents (BSCD's). Compliance Assurance Agencies will perform ongoing inspections to determine 
whether dwellings are built to BSCD requirements, including conformance to an approved Compliance 
Assurance Manual. 

B. Detennination. The Secretary detennines, after public hearings, that it would be in the State's best 
interest to participate in the NCSBCS program, and adopts the standards established by the program, as 
they pertain to the evaluation, testing, and quality control of one- or two-family dwellings built by 
manufacturers participating in the program. · 

C. Reference Standards. The reference standards set forth in Regulation .07, are modified to the extent 
necessary to comport with the design and construction standards established by the program for one- and 
two-family dwellings built by manufacturers participating in the program. 

D. Approved Testing Facilities. NCSBCS and those agencies accredited by it for participation in the 
program are designated as approved testing facilities, authorized to act as the Department's agents for the 
purpose of determining whether or not a one- or two-family dwelling built by a manufacturer participating 
in the program meets the standards of the Department. 

E. Exemptions. 
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(I) Manufacturers participating in the program will be exempted from the provisions of Regulations .09 
and .12, provided they file an application with the Department, on forms obtainable from the Department, 
and pay an annual administration fee of$300 . 

. (2) Any one- or two-family dwelling built by a manufacturer participating in the program to be sold, 
offered for sale, or installed in Maryland shall be exempt from the provisions of Regulation .10, provided it 
contains a Maryland State Certification Insignia, available from the Department for a $25 fee, and a 
NCSBCS label, both of which shall be mounted in the manner specified by Regulation .!OD. 

(3) NCSBCS and any inspection agency approved by NCSBCS for participation in the program is 
exempted from the requirements of Regulations .12K and .13, for the purposes of §D of this regulation, but 
is subject to those requirements ifit acts as an Approved Testing Facility for any other purpose. 

Administrative Hist01y 

Effective date: July 1, 1972 

Regulations .01-.10 amended effective July 23, 1975 (2:16 Md. R. 1137) 

Regulation .10 amended effective l\farch 3, 1976 (3:5 Md. R. 295) 

Regulations .11-.1-1 adopted effective July 23, 1975 (2:16 Md R. 1137) 

Regulntion .14 amended cffccth·c April 13, 1977 (-1:8 McJ. R. 632) 

Regulation .16 adopted effective July 23, 1975 (2: 16 Md. R. 1137) 

Chapter revised effective August 11, 1978 (5:16 Md. R. 1254) 

Regulation .028 and C amended effective January l, 1984 (10:20 !\.'Id. R. 1783) 

Regulation .07 amended effective June 29, 1979 (6:13 l\.ld. R. 1124); March I, 1983 (10:3 Md. R. 208); February 1, 1986 (13:1 
MdR.14) · 

Regulation ,07A amended effective January 7, 1982 (8:26 McJ. R. 2104) 

Regulation .08 amended effective February I, 1986 (13: I Md. R. I4) 

Regulation .088 amended effective March I, 1983 (10;3 Md. R. 208) 

Regulation .12E amended effective March 6, 1981(8:51\-Id. R. 471) 

Regulation .12 amended effective July 9, 1990 (17:13 Md. R. 1610) 

Regulation .15B--H amended effective Janu.iry I, 198.J (10:20 Md. R. 1783) 

Regulation .18 adopted effective September 21, 1979 (6:19 Md. R. 1518) 

Chapter recodified from COMAR 05.01.01 to COMAR 05.02.04 
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Regulation .01 amended effective July 17, 2006 (13:14 Md. R. 1162) 

Regulation .02 amended effective July 17, 2006 (33:14 Md. R. IJ62) 

Regulation .OJB amended effective July 17, 2006 (33:1" Md. R. 1162) 

Regulation .IOD amended effective July 1, 1993 (20:12 Md. R. 996) 

Regulation .12 amended effective July 9, 1990 (17:IJ l\Jd. R. I610) 

Regulation .12A amended effective July 17, 2006 (33:14 Md. R. 1162) 

Regulation .I 2C amended effective July 9, 1990 (20: 12 Md. R. 996) 

Regulation .15 amended dfcctivc July 17, 2006 (33:14 !\rid. R. 1162) 

Regulation .16 repealed effective July 17, 2006 (JJ:14 Md. R. 1162) 

Regulation ,17A amended dfcctivcJuly 17, 2006 (33:14 Md. R. Il62) 
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WORCESTER COUNTY 

DEPARTMENT OF DEVELOPMENT REVIEW AND PERMITTING 

BUILDING PERMITS ISSUED 

CALENDAR YEAR SFD MAN DUPLEX MULTI-FAMILY 

2013 83 11 2 8 

2014 104 20 10 20 

2015 137 21 0 33 

2016 110 17 2 43 

2017 127 21 8 9 

2018 133 27 6 3 

TOTALS 507 86 16 88 

FISCAL YEAR SFD MAN DUPLEX MULTI-FAMILY 

7 /1/13-6/30/14 94 10 0 7 

7 /1/14-6/30/15 108 25 10 38 

7 /1/15-6/30/16 122 16 0 38 

7 /1/16-6/30/17 127 26 2 23 

7 /1/17-6/30/18 130 24 10 6 

TOTALS 581 101 22 112 

1/7/19 Data Research Division 



J~iaiJA.d ;;,eiecied Statistics & Management AcQty 
l 

400 I 

419 I 

429 I 

..:..:), 
<...-JC 

- Selected Coded Field: Basic: Property Use 

Report Period: From O 1/01/2013 to 12/31/2018 

FREQUENCY! FREQ, 
IPERCENT 

Residential, other 41 1.47 % 

1 or 2 family dwelling 2,572 92.09% 

Multifamily dwellings 180 6.44 % 

Total, 2,793 100.00 % 
-

MutuatAid'Given lncidenb 396 

EXPs _,-. __ A_ V-G-_# __ SUPPR 
_·PERS-

0 3.32 

0 2.6, 

0 4.59 

0 2.78 

AVG_# , •. _ AVG_# 
EMS_ .OTHER 

Pl:Rs': ;,PERS ' 

I 

0.88 4.49 

0.86 4.99 

1.04 9.54 

0.87 5.27 

_AVG#! AVG#._-,.AVG# 
;SUPPR __ ·_ EMS _ . OTHER 
:APPR · APPR :. : APPR 

1.12 0.49 1.05 

0.82 0.40 1.12 

1.23 0.47 1.84 

0.85 0.41 1.16 

Page 2 of 2 NF/RS 5.0 National Reporting System 

\ 
'.J 

AVERA<,E# -·. ,TO.fAL:''.'2:/i-~llllRA<,E;" 
. MAN'l'IOURS:. ,,MAN RO. ORSC,: ~RESl>ONse·;: 

>··- ,--- ---__ ,_,)X:?;.iW:'~l~l1W: 
I ·: ,.,,,. 

12.57 515.25 8.20· 

6.44 16,553.15 17.65 

9.14 1,644.47 6.38 

6.70 18,712.87 16.79 

Tue Jan 0812:29:37 GMT 2019 
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COMMISSIONERS 

MADISON J. BUNTING, JR., PRESIDENT 

MERRILL W. LOCKFAW, JR., VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSEPH M. MJTREC!C 

DIANA PURNELL 

The Honorable Kumar P. Barve, Chairman 

OFFICE OF THE 

COUNTY COMMISSIONERS 

;3li.or.c.est.er C!I.ounttl 
GOVERNMENT CENTER 

ONE WEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-t 195. 
January 7, 2016 

House Environment and Transportation Committee 
House Office Building, Room 251 
Annapolis, Maryland 2140 I 

HAROLD L. HIGGINS, CPA 
CHIEF ADMINISTRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATIOANEY 

RE: Support for House Bill 19 - Public Safety- Building Performance Standards - Local Amendments to Fire Sprinkler 
Systems Provisions 

Dear Chairman Barve: 

Please be advised that at our meeting of January 5, 2016, the Worcester County Commissioners reviewed a copy of 

(
-'louse Bill 19 entitled Public Safety-Building Pe1formance Standards - Local Amendments to Fire Sprinkler Systems 
_),ovisions which we understand was pre-filed by Delegate Christopher Adams among other Delegates. The Worcester County 
Commissioners fully support and encourage passage of House Bill 19 which we understand will enable an amendment to the 
Maryland Building Performance Standards which will ensure ~ducation of home buyers regarding the benefits ofan automatic 
fire sprinkler system as well as the cost of installation and maintenance of such systems and, ultimately allowing the buyer to 
determine whether such system is right for them. We believe that the process established by this legislation provides a balanced 
and fair approach to be offered at the discretion of local jurisdictions which will provide significant benefit to new home buyers 
by providing sufficient education for citizens to make an informed decision regarding fire sprinkler systems. We therefore urge 
your Committee to approve and recommend the passage of House Bill 19 as introduced. 

Thank you for your attention to this matter. If you should have any questions or concerns, please feel free to contact 
either me or Harold L. Higgins, Chief Administrative Officer, at this office. 

MJBJr/KS:dd 
cf: Delegate Cluistopher Adams 

Delegate Charles Otto 
Delegate Mary Beth Carozza 
Senator James N. Mathias, Jr. 
Mayor and Council of Pocomoke City 
Mayor and Council of Snow Hill 
Mayor and Council of Berlin 

Sincerely, 

Mild-, i· £~ », . 
Madison J. Bunting, Jr. 
President 

( . ~_) ~~:d~~ ~~~~~i~o:e~;:~/ii~velopment Review & Pennitting 
Jeff McMahon, Fire Marshal 

CC IO I/Delegate Kumar Barve 

Citizens and Government Working Together 



0 Shore Delegate Pre-files Sprinkler 
Mandate Repeal 

0 

u 

November 11, 2015November 11, 2015 Les Knapp Housing and Community Development, 
Planning and Zoning, Public Safety and Corrections 

A November I 0, 2015, Delmarva Now aiticle reported that Delegate Christopher Adains has 
filed a bill for the 2016 Session that would repeal a State requirement that fire sprinklers be 
installed in new and renovated single-family home·s. As prcviouslv reported on Conduit Street, 
several counties have raised concerns about the requirement's effect on affordable housing in 
rural areas ai1d MACo opposed the 2012 legislation (HB 366 /SB 602) creating the 
requirement. From the aiticle: 

"This is a back door attempt by big city liberals to halt economic growth on the Eastern Shore, " 
said Adams, the president of Value Ca1pet One in Salisbury .. "My bill brings a responsible 
return of critical decision making to the local level, where these decisions are best made. " ... 

"This new State requirement is the latest in a series o_fmandates that has all but eliminated the 
dream of building a home in Caroline County for young families. "said Lany Porter, a Caroline 
County commissioner. 

The article stated that since the sprinkler requirement took effect, both Wicomico and Caroline 
Counties have only received one home building pem1it each. However, the aiticle also noted 
strong support from firefighter groups: 

"What I can state with certainty is that allowing for continued construction without sprinklers 
will eventually lead to needless deaths from fire, "said Mark Cotter, former president of the 
Wicomico County Volunteer Firefighters Association, in a letter to The Daily Times' editor. "We 
in the fire service have sworn to protect the lives and property of our citizens. It would be nice if 
our elected officials acted in the same interests, " 
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HOUSE BILL 19 
E4 

(PRE-FILED) 

By: Delegates Adams, Otto, Ghrist, Arentz, and Buckel 
Requested: November 2, 2015 
Introduced and read first time: January 13, 2016 
Assigned to: Environment and Transportation 

A BILL ENTITLED 

AN ACT concerning 

6lrl031 

Public Safety - Building Performance Standards - Local Amendments to Fire 
Sprinkler Systems Provisions 

FOR the purpose of repealing the prohibition on adoption by a local jurisdiction of certain 
local amendments to the Maryland Building Performance Standards regarding fire 
sprinkler systems in certain buildings; providing that if a local jurisdiction adopts a 
local amendment to the Maryland Building Performance Standards that weakens 
certain fire sprinkler systems provisions for certain dwellings, the local amendment 
shall require the builder of a new dwelling to provide certain information to a buyer 
at a certain time and to install a fire sprinkler system under certain circumstances; 
requiring the State Fire Marshal to prepare certain written materials; providing for 
the application of this Act; defining certain terms; making conforming changes; and 
generally relating to local amendments to the Maryland Building Performance 
Standards. 

BY repealing and reenacting, with amendments, 
Article - Public Safety 
Section 12-504 
Annotated Code of Maryland 
(2011 Replacement Volume and 2015 Supplement) 

BY adding to 
Article - Public Safety 
Section 12-504.1 
Annotated Code of Maryland 
(2011 Replacement Volume and 2015 Supplement) 

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF MARYLAND, 
That the Laws of Maryland read as follows: 

EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW. 
[Brackets] indicate matter deleted from existing law. 

11111111111111111111111111111111 IIII 1111 
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2 12-504. 

HOUSE BILL 19 

Article - Public Safety 

3 (a) (1) A local jurisdiction may adopt local amendments to the Standards if the 
4 local amendments do not: 

5 (i) prohibit the mmrmum implementation and enforcement 
6 activities set forth in § 12-505 of this subtitle; 

7 (ii) weaken energy conservation and efficiency provisions contained 
8 in the Standards; OR 

9 [(iii) except as provided in paragraph (3) of this subsection, weaken 
10 the automatic fire sprinkler systems provisions for townhouses and one- and two-family 
11 dwellings contained in the Standards; or 

12 (iv)] (III) 
13 contained in the Standards. 

weaken wind design and wind-borne debris prov1s10ns 

14 
15 

C>6 
17 
18 

19 

(2) (i) Regardless of whether the International Green Construction 
Code is adopted by the Department under § 12-503(d) of this subtitle, a local jurisdiction 
may adopt the International Green Construction Code. 

(ii) A local jurisdiction may make local amendments to the 
International Green Construction Code. 

[(3) Paragraph (l)(iii) of this subsection does not apply to: 

20 (i) standards governing issuance of a building permit for a property 
21 not connected to an electrical utility; or 

22 (ii) until January 1, 2016, standards governing issuance of a 
23 building permit for a new one- or two-family dwelling constructed on: 

24 1. a lot subject to a valid unexpired public works utility 
25 agreement that was executed before March 1, 2011; or 

26 2. a lot served by an existing water service line from a water 
27 main to the property line that: 

28 A. is less than a nominal 1-inch size; 

29 B. is approved and owned by the public or private water yo system that owns the mains; 

31 C. was installed before March l, 2011; and 
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HOUSE BILL 19 3 

D. is fully operational from the public or private main to a 
curb stop or meter pit located at the property line.] 

(b) If a local jurisdiction adopts a local amendment to the Standards, the 
Standards as amended by the local jurisdiction apply in the local jurisdiction. 

(c) If a local amendment conflicts with the Standards, the local amendment 
prevails in the local jurisdiction. 

' 

(d) A local jurisdiction that adopts a local amendment to the Standards shall 
ensure that the local amendment is adopted in accordance with applicable local law. 

9 (e) To keep the database established under this subtitle current, a local 
10 jurisdiction that adopts a local amendment to the Standards shall provide a copy of the 
11 local amendment to the Department: 

12 

13 

17 
18 

19 
20 

21 
22 
23 

24 
25 
26 
27 

28 

U 9 
~o 

31 

(1) 

(2) 

12-504.1. 

(A) (1) 
INDICATED. 

at least 15 days before the effective date of the amendment; or 

within 5 days after the adoption of an emergency local amendment. 

IN THIS SECTION THE FOLLOWING WORDS HAVE THE MEANINGS 

(2) "BUILDER" MEANS A PERSON THAT CONTRACTS WITH A BUYER 
FOR THE CONSTRUCTION OF A NEW DWELLING. 

(3) "BUYER" MEANS A PERSON THAT PURCHASES ANY ESTATE OR 
INTEREST IN A NEW DWELLING. 

(4) "NEW DWELLING" MEANS A NEW ONE- OR TWO-FAMILY 
RESIDENTIAL DWELLING HAVING THREE STORIES OR FEWER, NOT PREVIOUSLY 
OCCUPIED, AND CONSTRUCTED FOR RESIDENTIAL USE. 

(B) (1) THIS SECTION APPLIES IN A LOCAL JURISDICTION THAT ADOPTS 
A LOCAL AMENDMENT TO THE STANDARDS THAT WEAKENS THE AUTOMATIC FIRE 
SPRINKLER SYSTEMS PROVISIONS FOR TOWNHOUSES AND ONE-'1<\ND TWO-FAMILY 
DWELLINGS CONTAINED IN THE STANDARDS. 

(2) UNLESS OTHERWISE PROVIDED IN THE LOCAL AMENDMENT, THIS 
SECTION APPLIES TO ANY NEW DWELLING IN THE LOCAL JURISDICTION FOR WHICH 
A CONTRACT HAS BEEN SIGNED BETWEEN THE BUILDER AND THE BUYER ON OR 
AFTER THE EFFECTIVE DATE OF THE LOCAL AMENDMENT. 
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(C) THE LOCAL AMENDMENT SHALL REQUIRE THAT, AT THE TIME OF OR 
2 BEFORE AGREEING ON A FINAL PRICE FOR CONSTRUCTION OF A NEW DWELLING, 
3 THE BUILDER OF A NEW DWELLING IN THE LOCAL JURISDICTION SHALL PROVIDE 
4 THE BUYER WITH: 

5 (1) A COPY OF THE WRITTEN MATERIAL PREPARED BY THE STATE 
6 FIRE MARSHAL UNDER SUBSECTION (E) OF THIS SECTION; AND · 

7 (2) WRITTEN DOCUMENTATION OF THE COSTS ASSOCIATED WITH THE 
8 INSTALLATION AND MAINTENANCE OF AN AUTOMATIC FIRE SPRINKLER SYSTEM. 

9 (D) THE LOCAL AMENDMENT SHALL REQUIRE THAT, ON REQUEST OF THE 
10 BUYER, THE BUILDER SHALL INSTALL AN AUTOMATIC FIRE SPRINKLER SYSTEM OR 
11 OTHER REQUESTED FIRE SUPPRESSION SYSTEM AT THE BUYER'S EXPENSE. 

12 (E) THE STATE FIRE MARSHAL SHALL PREPARE WRITTEN MATERIAL THAT 
13 DETAILS THE BENEFITS OF AN AUTOMATIC FIRE SPRINKLER SYSTEM. 

14 

d5 
SECTION 2. AND BE IT FURTHER ENACTED, That this Act shall take effect July 

1, 2016. 
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WORCESTER COUNTY 
NOTICE OF PUBLIC HEARING 

FY 2020 REQUESTED OPERATING BUDGETS 

The Worcester County Commissioners will hold a public hearing to receive comments on the Fiscal Year 
2020 Operating Budgets as requested by the Agencies and Departments which are funded by the Worcester County---' 
Commissioners. The Public Hearing will be held at: -----------~ 7:00 P.M., Tuesday, May 7, 2019 

STEPHEN DECATUR HIGH SCHOOL, BERLIN, MD 

General Fund requested expenditures exceed available revenues (based upon current tax rates) by 
$6,791,942. This difference must be reconciled by the County Commissioners either through reductions in 
expenditures or increases in taxes, fees and/or use of Budget Stabilization Funds. Copies of the detailed budgets are 
available for public inspection at the County Commissioners Office in Room 1103 of the County Government 
Center. 

-----··-·······-··· 
GENERAL FUND REQUESTED EXPENDITURES 

Board of Education: 
Operating Expenses $ 90,190,761 Library 2,810,293 

___ Debt Payments to be _paid on behalf------------ _____ 12,130,181 -----------------------·--------------------------------- ------------·------------

Boat. Lancii!Yls ······-···-···-············· ······-····281,615 Maintenance············--············-·-- ··--·--···l,104,543 . 
. Circuit Court·-··········-······························· ·-- 1,249,004 Mos9.uito.Control ... -··········-····---· ._. __ .) 94,881 .. 
. Commission On Agjng···········--············ ..... _ l,275,903 Natural.Resources·-················-·-· --··· 511,254 . 
. County Administration--·····-·-············ -·· 1,222,478' -f-(\rphan's Court······--···········-· ., ··-···-··-·····35,794. 

_Debt Service (less .Education Debt).-········· ........ 1,451,807 _L g::::·g:::::: g~:::::::: ·······-···-r- 2,453,069 

Development.Review & Penmttmg ........... _ l ,683,552. J.State Dept.of Assessment OperatingETx.l')__ --··· 627,538 . 

. Economic Dev~pment _·-··-················ ····- 440,481. Parks ···········-····--···············-· ·-···· 1,836,530. 
Public \Vorks: 408,601 

Elections 1,158 144 Admm,strat,on . 006 6 
' Homeowner Convemence Centers ' 1, , 13 

Insurance & Benefits: 

··-·- (Includes OP EB-all employees)·--·-··· ...... 20,768,050. Treasurer·-·······-·····-····--··················-······-··· I, I 08,530. 
Interfund Transfer Out - Reserve 
Fund ............ 300,000. Vol. Fire Co. & Ambulance Co ............. ·-···-···- 7,049,215. 

}~i.l ___ ······-·-········-··--··············- ·--··9,573,155 Wor-Wic Community College···········-- -··-·····2 333,092. 

TOTAL REQUESTED EXPENDITURES $202,683 755 

-----------··-·------------------------·····----------------···--------------------------------·-·--·------------------------------------------· 

----··----------------------------------------------------------------------······------------------------···--------------------------------------------------··----------
GENERAL FUND ESTIMATED REVENUES 

·P;operty Taxe,··-···-~·fT:iii)i"i 7,860 Licenses & Permits ········-·-········ ················:1;'i-s:i}is":i"" 
_Income Taxes·····--······ __ .. 23,000,000 .. Char~r Services····---·-··················--························ ·-·········-··6,667,281 
Other Local Taxes 12,238,000 Fines & Forfeits 52,500 

. State Shared·······-··-·-······ --· 1,584,729. Interest·-·····-······-····························-······-·--··-·--····--··· .............. ..1,900,000 
Federal Grants 346,388 Misc/Sale of Assets/& Other 519,532 

. State Grants·········-'-·-·-· 4,880,441 ... Transfers In- Casino/Local.Impact Grant Funds............ ······-······ 2,501_ 100 .

1 
TOTAL ESTIMATED REVENUES $195,891,813 j 

----------------------------------------···------------·····---------------··-·-----------------------·-·---------------------------------------------------------
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21863-1195 

March 13, 2019 

County Government Center - Room 1103 
Snow Hill, MD 21863 

RE: Requested FY2020 Operating Budget 

Commissioners: 

HAROLD L. HIGGINS, CPA 
CHIEF ADMIN!STRATIVE OFFICER 

MAUREEN F.L HOWARTH 
COUNTY ATTORNEY 

In accordance with Section 4-201 of the County Government Article of the Code of Public Local 
Laws of Worcester County, Maryland, enclosed are the Worcester County Departmental Operating 
Budget Requests for Fiscal Year 2020. 

General Fund revenues based on current tax rates are estimated to be $195,891,813. Requested 
general fund operating expenditures total $202,683,755. This leaves a shortfall of$6,791,942 which 
must be reconciled, either with reductions in expenditures, additional revenues or a combination of the 
two. The requested budget for the general fund includes the operations of the Recycling Center and 
Homeowner Convenience Centers with revenues included for $509,800 and $2,143,658 in expenditures 
included in Public Works. Since the State budget is not finalized, the County could be further burdened 
by State cuts, continued unfunded mandates and/or the transfer of State responsibilities. Listed below are 
significant budget variances as compared to the current year: 

Anticipated General Fund Revenues 

The estimated revenues for FY2020 total $195,891,813 which is an increase of $5,861,094 or 
3% more than the current year. Although the requested budget for revenue does not include a transfer 
from budget stabilization for the Solid Waste Enterprise Fund, the general fund budget now includes the 
FY2020 estimated revenues for Recycling and Homeowner Convenience Stations which total $509,800. 

• Net Property Tax Revenues increase by$3,996, 795, primarily as a result of increased 
assessments and Homeowner Tax Credits. These estimates are based on the current tax rate of 
$0.835 per $100 of the assessed value for the Real property. 

• Income Tax revenue is estimated at $23,000,000, and remains unchanged from the current year 
and is based on the tax rate of 1.75%, which beoome effective January I, 2016. 

Citizens and Government Working Together ljPage lb 
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• Other Local Taxes increased by $253,000 based on current year estimates and includes an 
increase of $75,000 in Admissions & Amusement taxes, $250,000 Transfer Taxes and a 
decrease of $75,000 for Room Tax collections in the unincorporated areas. 

• State Shared Revenues increased by $613,709 due to the State estimate for Highway User 
Revenues with the elimination of the Transportation grant in FY20. 

• Licenses and Permits increased $439,476; significant changes include $329,000 for household 
permits for the homeowner convenience centers; $29,300 for the biannual occupational licenses, 
$30,000 for rental license fees, and $50,000 for building permits. 

• Charges for Services increased by $275,095 overall; significant changes in accounts include 
$35,000 for Roads department fees based on current rates, $180,800 for revenues due to the 
FY20 inclusion of recycling for recycled materials, metals and tires, and $61,300 for special 
events fees for Recreation. 

• Interest on Investments increased $425,000 due to increased rates of return. 
• Federal grants project an overall decrease of $1,984 due to estimates for the US Fish and 

Wildlife revenue. 
• State grants increased $1,289,218; Increases include additional funds of$461,749 Program Open 

Space for Parks, $180,716 Waterway Improvement Funds for boat landings; $824,881 State aid 
for Bridges, $239,000 for State Land and Water grant for Parks. Decreases include $559,563 
for the Transportation Grant which is accounted for in Highway User Fees by the State. 

• Transfers in: 
o Planned use of Casino/Local Impact Grant Funds increased by $264,900 for the debt 

payment for the Worcester Technical High School in FY20. 
o Transfers In of existing Budget Stabilization Funds decreased by $1,698,323 due to the 

change in accounting for Recycling and Homeowner Convenience Centers as part of the 
operations of the General Fund in FY2020. 

Major Requested General Fund Expenditures 

The Requested expenditures for FY2020 total $202,683,755 which is an increase of 
$12,653,036 or 6% more than the current year. Significant budget variances are listed below: 

County Departments and Agencies 
• County Administration increased $289,409 

o Increased by $225,998 in salaries due to the an employee retirement, transfer and one 
new position 

o Increased by $52,000 for 2 trucks for two positions 
• Elections Office increased $219,444 

o Increased by $59,445 for salaries and benefits based on State Elections requested salary 
upgrades 

o Increased by $143,245 which includes $116,709 for estimated expenses to add an 
additional early voting polling place including the cost of an Election Administrative 
Assistant and $26,536 to cover additional election expenses for a Presidential primary 

o Increased by $15,336 for temporary clerical staff to assist with elections 
• Other General Government increased by $116,609 

o Increased by $75,264 in software maintenance agreements for $35,586 mainly for 
upgrades to windows licenses and the phone system and $35,000 in network expenses for 
a new UPS server 

o Increased by $33,463 for the County's share of the following; capital match for 
Tri-County Shore Transit for $26,235 and an additional reimbursement to the State of 
$5,928 for the operating expenses for the State Department of Taxation 
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• Emergency Services increased by $1,085,573 
o Increased by $159,643 in salaries for one new fulltime and 3 part time positions 
o Increased by $686,146 for one-time expenses for the following: $591,000 for P-25 radio 

~ equipment which includes $328,000 for the Board of Education and $263,000 for public n safety and County departments: $173,344 for the radio maintenance and software 
contracts; a decrease of$144,820 of radio supplies for Fire Companies needed in the 
prior fiscal year 

• 

• 
• 

• 

(y 

• 

• 

• 
• 

• 

o Increased by $40,109 for vehicle equipment and consulting for an updated mitigation 
plan 

o Increased by $46,675 to cover training and education for dispatchers and staff 
o Increased by $153,000 for one-time expenses for a new vehicle, P-25 asset software and a 

radio alignment devise 
Jail increased by $134,754 

o Increased by $28,598 for one new position 
o Decreased by $50,184 for computers for $14,096 and inmate medical supplies for 

$30,000 
o Increased by $145,015 mainly for the medical contract approved in January, 2019 
o Increased by $8,125 in capital equipment and includes $30,000 for two tilt skillets, 

$46,000 for a vehicle and decreased by $22,875 for a current year tractor purchase 
Fire Company Grant is included for $2,520,000 based on the current funding formula 
Ambulance Grants is included for $3,846,591 and is $2,554 less than the current year based on 
the current funding formula 
Public Works increased $2,068,557 

o Increased by $2,143,658 for the general fund expense of $1,106,613 for the Convenience 
Centers and $1,137,045 for the Recycling Center operations. These budgets have been 
added each as a consolidated line item with the intention that separate departments and 
accounts will be set up with the budget adoption 

o Decreased by $62,418 in the Interfund allocation with the transfer of a position to 
County Administration 

o Decreased by $16,500 for capital equipment needed in the current year only and includes 
a shed for the Fleet Division for $6,500 to hold tires. 

Boat Landings increased by $227,516 
o Increased by $176,416 for State Program Open Space funds for a dredging grant project 
o Increased by $60,100 for $25,000 consulting for engineering services for bulkhead at 

West Ocean City inlet and $35,000 to replace electricity panels for the commercial harbor 
Commission on Aging increased $147,253 

o Increased by $40,953 for Maryland Department of Aging pass through Grant 
o Increased by $110,000 for the County share of salaries and benefits with the addition of a 

Coordinator staff member for the Community for Life to assist seniors 
Other Social Services increased $206,892 
Wor-Wic Community College increased $129,330 

o Increased by $129,330, Worcester County local funding allocation is 28.74% 
Parks increased $572,247 

o Increased by $52,771 for 2 part time parks workers and overtime 
o Increased by $504,586 for park improvements from the State Program Open Space funds 

over the current year 
o Increased by $9,500 to purchase a trailer and tractor with attachments for $48,500 and 

L'! decreased by $39,000 for current year pickup trucks 
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• Library increased by $167,437 
o Increased by $70,597 in salaries for positions including; 2 full time, I part time and I 

temporary Q 
o Increased by $105,000 in capital to replace carpet at Ocean Pines library which includes . 

the cost of outside movers for shelving and books 
• Grants to Towns increased $1,145,827 

o Increased by $939,827 for Town requests presented to the County Commissioners on 
March 5 and March 19, 2019 

o Increased by $206,000 for Ocean Pines Association request for Police aid, tourism, 
recreational programs and roads and bridges 

• Salary, Insurance & Benefits increased $2,567,155 
o Increased by $1,233,604 for salaries for County employees and personnel requests which 

includes a 2.5% step and longevity for those eligible and a 2.0% COLA. 
o Decreased by $250,000 based on the estimated renewal rates for health benefits without 

an increase allocated to each plan type 
o Increased by $929,000 for Other Post Employment Benefits for a total of $6,000,000 
o Increased by $378,110 for the retirement plan based on increased rates and estimated 

payroll 
o Increased by $92,805 for social security taxes based on the estimated payroll 
o Increased by $166,988 for workman's compensation based on estimates 
o Increased by $49,088 for Property & Liability insurance estimates 

• Debt Service increased by $1,953,763 
o Increased due to the 2019 bond for County projects and existing debt 

• Interfund Charges decreased by $1,398,323 
o Decreased by $1,033,339 for Transfers Out to Recycling for the Enterprise Fund Q 
o Decreased by $664,984 for Transfers Out to Convenience Centers for the Enterprise . 

Fund 
o Increased by $300,000 for Transfer to Reserve to maintain the current I 0% reserve based 

on fully funding the requested expense budget 
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Board of Education 

• The Board of Education has requested $90,190,761, including one-time capital funding requests, 
from the County, an increase of $2,728,986 over the current year adopted budget as shown 
below. School construction debt is paid by the County on behalf of the Board of Education. It is 
not reflected in the Board's budget; however it is included in the County's operating budget. The 
Board's operating and capital budget request is $90,190,761 plus debt of$12,130,181 which 
totals $102,320,942 or 52.2% of the County's total estimated revenue. 

FY2020 FY2019 Dollar 
Requested Approved Variance 

Budget Budget +/- FY2019 
County Appropriation * $88,224,330 $86,385,293 +1,839,037 

County Appropriation: MOE State updated addition 3/1/19 4,092 0 4,092 

County Appropriation: Technology+ Capital Outlay 300,000 300,000 +O 

County Appropriation: Retirement for Non Teachers 559,284 514,482 +44,802 

School Construction Projects ** 853,055 0 +853,055 

Restricted Programs: Textbooks, Pocomoke Middle FY20 250,000 262,000 -12,000 

Sub-Total County Appropriation $90,) 90,761 $87,461,775 +2,728,986 

State and Other Funding Sources 20,602,519 19,888,092 +714,427 

Sub-Total Unrestricted Budget $110,793,280 $107,349,867 +3,443,413 

Restricted: Federal and State Programs 12,502,159 12,413,004 -89,155 

Total $123,225,432 $112,762,871 +3,532,568 

*Fiscal 2019 Maintenance of Effort (MOE) level of$86,685,293 is affected by the escalator provision: 
1. An MOE escalator provision will take effect in FY20 for 1.00463509%. This provision was 

enacted as part of Senate Bill 848 of 2012, Section 5-202(d)(ii)2 and became effective FY15. 
Due to a negative statewide average for FY15 and FY16, the escalator effects FYI 7-FY20. 

2. MOE requires an increase of$1,843,129 in FY20. 
**FY2019 Construction projects funded through fund balance. 

Board of Education Requested Salary Increase: 

The Board of Education submission includes the following salary request: 
• The salary package for the Board of Education reflects a payroll increase of $2,353,403, which 

includes a step, longevity step for those eligible and salary scale adjustments as negotiated with a 
2% COLA for Teachers and Support Staff employees. 

• The bus contracts account increase over FY19 is $83,264 and reflects a 2% increase to bus 
contractor's hourly, mileage and PVA rates effective July 1, 2019. The increase includes funding 
to several contractors to purchase new buses for $14,000 and $45,000 to cover increasing costs 
for athletic transportation. 

• Starting Teacher pay would increase 2.0% from $44,700 to $45,594. 
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Budget Adoption Schedule 

The first budget review session with selected County Departments and Agencies is scheduled for 
April 2°d and another is scheduled for April 9'h. These sessions provide the opportunity for your detailed 
review of the various budget requests. The Public Hearing on the Requested Operating Budget is 
scheduled for Tuesday, May 7, 2019 at 7:00 p.m. at Stephen Decatur High School. Additional budget 
work sessions are scheduled for May 14, and May 21. May 28, 2019 is also scheduled if needed. The 
FY2019/2020 General Fund Operating Budget must be adopted on June 4, 2019. 

Respectfully Submitted, 
..... 

Harold L. Higgins 
Chief Administrative Officer 

HLH:kjw 
H:\FY20 Budget\March 19 2019 FY20 budget to County Comm\FY20 budget request to comm.doc 
Attachments: FY20 Requested Sununary- Pages 7-12 

FY20 Revenue by Account Classification - Pages 13-17 
Budget Work Session Agenda April 2, 2019 -Page 18 
Budget Work Session Agenda April 9, 2019 -Page 19 
Exhibit I - Board of Education Unrestricted Revenues 
Exhibit 2 - Board of Education Restricted Revenues 
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Property Taxes 
Income Taxes 
Other Local Taxes 
State Shared 
Licenses & Permits 
Charges for Services 
Interest on Investments 
Fines & Forfeits 
Misc./Sale of Assets/Other Revenue 
Federal Grants 
State Grants 
Transfers In - Other Funds 

WORCESTER COUNTY 
Summary 

FY2020 Revenue Estimate 

$ 

FY2020 
Estimate 

139,817,860 
23,000,000 
12,238,000 

1,584,729 
2,383,982 
6,667,281 
1,900,000 

52,500 
519,532 
346,388 

4,880,441 
0 

$ 

FY2019 
Estimate 

135,821,065 
23,000,000 
11,985,000 

971,020 
1,944,507 
6,392,186 
1,475,000 

52,500 
515,323 
348,372 

3,591,223 
0 

Transfers In - Casino/Local Impact Grant 2,501,100 2,236,200 
Transfers In - Budget Stabilization 0 1,698,323 
TOTAL REVENUES $ 195,891,813 $ 190,030,719 

FY 2020 Requested General Fund Budget 

County Commissioners & Admin 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Chan:ies 
lnterfund Charges 
Capital Equipment 

Circuit Court 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Orphan's Court 
Personnel Services 
Supplies & Materials 
Other Charges 

FY2020 
Request 

1,143,889 
42,289 
32,062 
44,614 

(92,376' 
52,000 

1,222,478 

941,204 
182,452 
112,500 

12,848 
0 

1,249,004 

28,500 
0 

7,294 
35,794 

FY2019 
Approved 

917,891 
36,203 
24,437 
46,914 

(92,376) 
0 

933,069 

941,042 
181,477 
112,300 

10,925 
0 

1,245,744 

21,000 
0 

7,294 
28,294 

($) Difference (%) 

$ 3,996,795 3% 
0 0% 

253,000 2% 
613,709 63% 
439,475 23% 
275,095 4% 
425,000 29% 

0 0% 
4,209 1% 

(1,984' -1% 
1,289,218 36% 

0 N/A 
264,900 12% 

(1,698,323) -100% 
$ 5,861,094 3% 

($) Difference (%) 

225,998 25% 
6,086 17% 
7,625 31% 

(2,300) -5% 
0 0% 

52,000 N/A 
289,409 31% 

162 0% 
975 1% 
200 0% 

1,923 18% 
0 N/A 

3,260 0% 

7,500 36% 
0 N/A 
0 0% 

7,500 27% 
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St t ' Att a es orney 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Treasurer 
Personnel Services 
Sunplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Elections Office 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

man Resources 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
lnterfund Charaes 
Capital Equipment 

D evelopment Review & Permittina 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charaes 
lnterfund Charaes 
Capital Equipment 

En vironmental Proarams 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
lnterfund Charaes 
Capital Equipment 

FY2020 
Request 

1,321,111 
50,109 
26,512 
25,750 

0 
0 

1,423,482 

1,206,180 
136,527 

5,000 
6,735 

(245,912) 
0 

1,108,530 

536,846 
456,858 
150,250 
14,190 

0 
1,158,144 

421,303 
23,955 
26,500 

5,320 
(72,000) 

0 
405,078 

1,254,967 
282,560 

58,725 
22,120 

(14,820) 
80,000 

1,683,552 

1,050,503 
282,522 
104,942 

9,662 
(25,412' 
29,000 

1,451,217 

FY2019 
Approved 

1,273,669 
58,254 
32,300 
26,500 

0 
0 

1,390,723 

1,200,857 
132,845 

6,100 
6,735 

(245,912) 
0 

1,100,625 

477,401 
313,613 
134,945 

12,741 
0 

938,700 

418,723 
23,540 
24,450 

6,045 
(72,000) 
42,000 

442,758 

1,385,193 
269,137 

60,120 
21,040 

(77,238' 
60,000 

1,718,252 

999,072 
262,392 
104,842 

5,929 
(25,412) 

0 
1,346,823 

($) Difference (%) 

47,442 --l l 
~. -

(8,145) -14% 
(5,788) -18% 

(750 -3% 
0 N/A 
0 N/A 

32,759 2% 

5,323 0% 
3,682 3% 

(1,100' -18% 
0 0% 
0 0% 
0 N/A 

7,905 1% 

59,445 12% 
143,245 46% 

15,305 11% 
1,449 11% 

0 N/A 
219,444 23% 

l 
2,580 1% 

415 2% 
2,050 8% 
(725) -12% 

0 0% 
(42,000) -100% 
(37,680) -9% 

(130,226) -9% 
13,423 5% 
(1,395) -2% 
1,080 5% 

62,418 -81% 
20,000 33% 

(34,700 -2% 

51,431 5% 
20,130 8% 

100 0% 
3,733 63% 

0 0%. 
29,000 N 

104,394 8% 
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rv Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Other General Government 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Sheriff's Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Emergency Services 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

County Jarl 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Fire Marshal's Offrce 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

FY2020 
Request 

500,840 
11,182 

1,980 
8,759 

(33,554) 
26,000 

515,207 

982,942 
911,698 

1,185,967 
0 

3,080,607 

6,042,280 
621,455 
449,623 

89,632 
442,773 

7,645,763 

1,526,097 
1,407,057 

250,350 
55,175 

0 
153,000 

3,391,679 

6,038,942 
1,187,707 
2,254,450 

16,056 
76,000 

9,573,155 

403,306 
37,040 
24,760 
23,470 
45,500 

534,076 

FY2019 
Approved 

496,909 
9,920 
1,880 
3,715 

(33,554) 
0 

478,870 

907,678 
903,816 

1,152,504 
0 

2,963,998 

6,021,823 
642,267 
434,673 

77,869 
404,862 

7,581,494 

1,366,454 
720,911 
210,241 

8,500 
0 
0 

2,306,106 

6,010,344 
1,237,891 
2,109,435 

12,856 
67,875 

9,438,401 

383,905 
75,752 
16,160 
26,405 

0 
502,222 

($) Difference (%) 

3,931 1% 
1,262 13% 

100 5% 
5,044 136% 

0 0% 
26,000 NIA 
36,337 8% 

75,264 8% 
7,882 1% 

33,463 3% 
0 NIA 

116,609 4% 

20,457 0% 
(20,812) -3% 
14,950 3% 
11,763 15% 
37,911 9% 
64,269 1% 

159,643 12% 
686,146 95% 

40,109 19% 
46,675 549% 

0 NIA 
153,000 NIA 

1,085,573 47% 

28,598 0% 
(50,184) -4% 
145,015 7% 

3,200 25% 
8,125 12% 

134,754 1% 

19,401 5% 
(38,712) -51% 

8,600 53% 
(2,935) -11% 
45,500 NIA 
31,854 6% 
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un eer F' &A b I ire m u ance 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Public Works Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Maintenance Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Roads Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Bo t L d' a an 1nas 
Supplies & Materials 
Maintenance & Services 
Capital Equipment 

Health Department 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Mosquito Control Division 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

FY2020 
Request 

19,020 
17,810 

7,012,385 
0 

7,049,215 

549,282 
23,435 

2,195,054 
2,865 

(224,877) 
6,500 

2,552,259 

920,661 
50,382 
75,728 

4,650 
53,122 

1,104,543 

1,503,829 
1,726,006 

674,106 
1,590 

517,100 
4,422,631 

200,000 
81,615 

0 
281,615 

3,000 
416,002 

5,197,842 
0 

5,616,844 

83,181 
3,650 

18,050 
90,000 

0 
194,881 

FY2019 
Approved 

14,270 
25,810 

7,034,202 
0 

7,074,282 

546,078 
22,822 
51,396 
2,865 

(162,459) 
23,000 

483,702 

897,476 
56,488 
73,978 

5,225 
26,000 

1,059,167 

1,476,863 
1,792,282 

517,130 
2,265 

783,422 
4,571,962 

32,584 
21,515 

0 
54,099 

3,000 
416,002 

5,128,751 
0 

5,547,753 

79,458 
2,850 

17,850 
90,000 
94,000 

284,158 

($) Difference (%) 

4,750 3l_ 
(8,000) -31% 

(21,817) 0% 
0 N/A 

/25,067) 0% 

3,204 1% 
613 3% 

2,143,658 4171% 
0 0% 

(62,418) 38% 
(16,500) -72% 

2,068,557 428% 

23,185 3% 
(6,106 -11% 
1,750 2% 
(575 -11% 

27,122 104% 
45,376 4% 

26,966 
2~ 

(66,276 -4 
156,976 30% 

(675) -30% 
(266,322) -34% 
(149,331 -3% 

167,416 514% 
60,100 279% 

0 N/A 
227,516 421% 

0 0% 
0 0% 

69,091 1% 
0 N/A 

69,091 1% 

3,723 5% 
800 28% 
200 1% 

0 0% 
(94,000) -1 oooJ;: 
/89,277) -31\ 
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mmission on \qing 
Supplies & Materials 
Maintenance & Services 

A" 

Other Charnes 
Capital Equipment 

Social Service Groups 
Personnel Services 
Other Charges 

or- IC W W C ommurn y o eae t C II 
Other Charnes 
Capital Equipment 

Board of Education 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
lnterfund Charges 
Capital Equipment 

Total Operating Budget 

School Debt Service 
Total Ooerating & Debt Service 

Recreation Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Parks Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Library 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

FY2020 
Request 

42,453 
209,750 

1,023,700 
0 

1,275,903 

0 
958,871 
958,871 

2,333,092 
0 

2,333,092 

69,146,121 
3,055,833 
7,776,138 

29,467,591 
(20,602,519) 

1,347,597 
90,190,761 

12,130,181 
102,320,942 

778,308 
357,505 
191,478 

16,880 
0 

1,344,171 

394,490 
1,304,579 

88,331 
630 

48,500 
1,836,530 

1,844,607 
468,210 
383,672 

8,804 
105,000 

2,810,293 

FY2019 
Approved 

1,500 
213,450 
913,700 

0 
1,128,650 

0 
751,979 
751,979 

2,203,762 
0 

2,203,762 

66,788,626 
3,055,833 
7,633,874 

29,376,992 
(19,888,092) 

494,542 
87,461,775 

10,396,581 
97,858,356 

739,207 
241,410 
178,328 

10,980 
66,000 

1,235,925 

341,719 
799,993 

82,971 
600 

39,000 

1,264,283 

1,774,010 
473,710 
386,422 

8,804 
0 

2,642,946 

($) Difference (%) 

40,953 2730% 
(3,700) -2% 

110,000 12% 
0 N/A 

147,253 13% 

0 N/A 
206,892 28% 
206,892 28% 

129,330 6% 
0 N/A 

129,330 6% 

2,357,495 4% 
0 0% 

142,264 2% 
90,599 0% 

(714,427) 4% 
853,055 172% 

2,728,986 3% 

1,733,600 17% 
4,462,586 5% 

39,101 5% 
116,095 48% 

13,150 7% 
5,900 54% 

(66,000) -100% 
108,246 9% 

52,771 15% 
504,586 63% 

5,360 6% 
30 5% 

9,500 24% 
572,247 45% 

70,597 4% 
(5,500) -1% 
(2,750) -1% 

0 0% 
105,000 N/A 
167,347 6% 

11 I Page 



creation & Culture 
f Other Charges 

Extension Service 
Supplies & Materials 
Maintenance & Services 
Other Charoes 
Capital Equipment 

Natural Resources 
Supplies & Materials 
Other Charges 

Economic Development Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charnes 
Capital Equipment 

Tourism Department 
Personnel Services 
Supplies & Materials 
Maintenance & Services 
Other Charges 
Capital Equipment 

Taxes Shared W/Towns 
!Other Charges 

Grants to Towns 
Supplies & Materials 
Other Charges 

Insurance & Benefits 
Maintenance & Services 

Health, OPES & Other 

Debt Service 
lnterfund Charaes 
Less: Alloc. Brd of Ed Debt 

lnterfund 
I lnterfund Charges 

~ 
IJ TOTAL EXPENDITURES 

FY2020 
Request 

112,051 
112,051 

18,593 
2,500 

179,952 
0 

201,045 

1,700 
509,554 
511,254 

188,040 
139,816 

93,950 
18,675 

0 
440,481 

197,210 
183,948 
729,844 

5,000 
0 

1,116,002 

2,345,257 
2,345,257 

100,000 
6,758,252 
6,858,252 

5,000 
20,763,050 
20,768,050 

13,581,988 
(12,130,181) 

1,451,807 

300,000 
300,000 

FY2019 
Approved 

65,000 
65,000 

26,093 
2,500 

152,845 
0 

181,438 

1,700 
499,554 
501,254 

188,040 
141,400 

93,950 
18,675 

0 
442,065 

215,651 
157,717 
707,884 

4,250 
0 

1,085,502 

2,335,070 
2,335,070 

0 
5,712,425 
5,712,425 

5,000 
18,195,895 
18,200,895 

11,628,225 
(10,396,581) 

1,231,644 

1,698,323 
1,698,323 

($) Difference (%) 

r" 
47,051 7'.b l 
47,051 72% 

(7,500) -29% 
0 0% 

27,107 18% 
0 N/A 

19,607 11% 

0 0% 
10,000 2% 
10,000 2% 

0 0% 
(1,584) -1% 

0 0% 
0 0% 
0 N/A 

(1,584) 0% 

(18,441] -9% 
26,231 

1n 21,960 
750 18% 

0 N/A 
30,500 3% 

10,187 0% 
10,187 0% 

100,000 N/A 
1,045,827 18% 
1,145,827 20% 

0 0% 
2,567,155 14% 
2,567,155 14% 

1,953,763 17% 
(1,733,600) 17% 

220,163 18% 

(1,398,323) -82%1 
(1,398,323) -au 

$ 202,683,755 $ 190,030,719 $ 12,653,036 6% 
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Worcester County 
FY2020 General Fund Revenue Annual Budget by Account Classification 

A 
Number Account Description Budget Budget $ Variance % Variance 

Property Taxes 

4000 Full Year Real Property Taxes 133,009,622 129,281,998 3,727,624 3% 

4010 Personal Property Taxes 341,743 353,186 (11,443) -3% 

4020 Corporation Property Taxes 4,214,831 4,355,963 (141,132) -3% 

4030 Railroad & Utility Property Tax 3,350,521 3,052,150 298,371 10% 

4035 Railroad Real Property 3,449 3,465 (16) 0% 

4040 Half Year Real Property Taxes 208,750 208,750 0 0% 

4050 Tax Additions & Abatements (358,200) (358,200) 0 0% 

4060 Interest on Delinquent Taxes 650,000 690,000 (40,000) -6% 

4070 Discounts Allowed on Taxes (460,000) (440,000) (20,000) 5% 

4080 Tax Credits For Assessment I (1,142,856) (1,326,247) 183,391 -14% 

Account Classification Total: - Property Taxes 139,817,860 135,821,065 3,996,795 3% 

Income Tax 

4100 Income Tax 23,000,000 23,000,000 0 0% 

Account aassification Total: - Income Tax 23,000,000 23,000,000 0 0% 

Other Taxes 

4200 Admission & Amusement Taxes 575,000 500,000 75,000 15% 

4210 Recordation Taxes 6,500,000 6,500,000 0 0% 

4230 Trailer Park Excise Tax 100,000 100,000 0 0% 

4240 Food Tax 78,000 75,000 3,000 4% 

4250 Room Tax 160,000 160,000 0 0% 

4250.040 Room Tax Due to Unincorporated Areas 825,000 900,000 (75,000) -8% 

4340 Transfer Tax 4,000,000 3,750,000 250,000 7% 

a 
Account aassification Total: - Other Taxes 12,238,000 11,985,000 253,000 2% 

State Shared 

4300 Highway Users Taxes 1,134,729 521,020 613,709 118% 

4310 911 Fees 450,000 450,000 0 0% 

Account Classification Total: - State Shared 1,584,729 971,020 613,709 63% 

Franchise Fees 

4400 Franchise Fees 22,500 22,500 0 0% 

Account Classification Total: - Franchise Fees 22,500 22,500 0 0% 

Gain/Loss on Disposal of Assets 

4600 Sale Of Fixed Assets 35,000 30,000 5,000 17% 
Account Class Total: - Gain/Loss on Disposal of Assets 35,000 30,000 5,000 17% 

Licenses and Permits 

4900 Liquor Licenses 840,000 840,000 0 0% 

4905 Vending Machine Licenses 80,000 100,000 (20,000) -20% 

4910 Traders licenses 95,000 90,000 5,000 6% 

4915 Occupational Licenses 35,000 5,700 29,300 514% 

4920 Bingo Permits 18,000 16,500 1,500 9% 

4925 Tourist & Trailer Park Permits 500 8,000 (7,500) -94% 

4927 Rental License Fee 30,000 0 30,000 N/A 
4930 Building Permits 300,000 250,000 50,000 20% 

4932 Electrical Permits 15,000 18,650 (3,650) -20% 

4933 Commercial Plumbing Plan Review 2,500 2,500 0 0% 

4935 Marriage Licenses 24,000 24,000 0 0% 

4936 Civil Ceremony 1,500 1,500 0 0% 

4941 Shoreline Construction Permit 18,000 15,000 3,000 20% 

4942 Timber Harvest Permit 3,000 2,500 500 20% u 4943 5EC/SWM Permit 20,000 18,000 2,000 11% 

4945.010 Environmental Permits Burn Permit 600 600 0 0% 

4945.020 Environmental Permits Campground Permit 3,325 3,325 0 0% 

4945.030 Environmental Permits Septic Permit 23,500 23,500 0 0% 
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Worcester County 
FY2020 General Fund Revenue Annual Budget by Account Classification 

r"" 'n 
Number !Account Description Budget Budget $ Variance % Variance 

4945.040 Environmental Permits Waste Hauler Permit 2,100 2,100 0 0% 
0 

4945.050 Environmental Permits Well Permit 16,BOO 22,000 (5,200) -24% 

4945.060 Environmental Permits Other 300 300 0 0% 

4950 Health Permits 399,707 383,532 16,175 4% 

4955 Raffle Permits 1,800 1,800 0 0% 

4960 Plumbing Permits 52,000 45,000 7,000 16% 

4965 Gas Permits 19,000 18,000 1,000 6% 

4970 Forestry Conservation Review Fees 6,000 5,000 1,000 20% 

4980 Landfill Permits-Household 320,000 0 320,000 N/A 
4982 PAYT Tags - Household 9,000 0 9,000 N/A 
5060.100 Licenses and Permits Board of Zoning Appeal 18,000 18,000 0 0% 

5060.300 Licenses and Permits Site Plan Review 11,000 11,000 0 0% 

5060.400 Licenses and Permits Rezoning Fee 4,000 4,000 0 0% 
5060.500 licenses and Permits Subdivision Review Fee 12,000 12,000 0 0% 
5060.600 Licenses and Permits Text Amendment 2,000 2,000 0 0% 

5060.700 Licenses and Permits Nat Resources Text 350 0 350 N/A 
Account Classification Total: - Licenses and Permits 2,383,982 1,944,507 439,475 23% 

Charges for Services 

4940 Shoreline Construction Application Fee 20,000 12,000 8,000 67% 

5045 EDU Transfer/ Application Fee 4,000 2,000 2,000 100% 

5047 Stormwater Management Review Fee 75,000 75,000 0 0% 

5065.100 Sheriff Fees Sheriff Fees - Paper Service 40,000 40,000 0 0% 

5065.200 Sheriff Fees Sheriff Fees - Peddler's License 500 500 0 0% 

5065.300 Sheriff Fees Sheriff Fees - Parking Fines 1,000 1,000 0 0% 

5065.400 Sheriff Fees Animal Control Fees 8,000 8,000 0 0% 0 
5065.405 Sheriff Fees Spay & Neuter Fees 12,000 25,000 (13,000) -52% 

5065.700 Sheriff Fees Contractual Services 7,000 7,000 0 0% 

5070.100 Sale of Publications & Copies Commissioners 500 500 0 0% 

5070.300 Sale of Publications & Copies Dev. Review & 1,000 1,000 0 0% 

5070.400 Sale of Publications & Copies 911 Recordings 50 so 0 0% 

5070.600 Sale of Publications & Copies Elections 400 500 (100) -20% 

5070.700 Sale of Publications & Copies Circuit Court 100 0 100 N/A 
5070.900 Sale of Publications & Copies Environmental 5 0 5 N/A 
5075 Library Use Charges 20,000 28,000 (8,000) -29% 

5076 Library Erate Reimbursement 2,500 8,500 (6,000) -71% 

5080 County Share Vehicle Tag Fee 3,500 4,500 (1,000) -22% 

5085 Liquor Advertising Fees 2,500 2,500 0 0% 

5086 Tourism Co-Op Advertising 2,000 1,500 500 33% 

5090 Firearms Training Center Fee 3,000 3,000 0 0% 

5095.100 Payments For Jail Use Work Release 40,000 40,000 0 0% 

5095.200 Payments For Jail Use ICE Housing 5,200,000 5,200,000 0 0% 

5095.400 Payments For Jail Use State Housing 50,000 50,000 0 0% 

5095.500 Payments For Jail Use Weekenders 5,000 5,000 0 0% 

5095.600 Payments For Jail Use Social Security 10,000 10,000 0 0% 

5095.700 Payments For Jail Use State Medical Records 20,000 20,000 0 0% 

5095.800 Payments For Jail Use Pretrial Fees 5,000 0 5,000 N/A 
5100.100 Fire Inspection Fees Plan Review Fee 100,000 100,000 0 0% 

5100.200 Fire Inspection Fees Fire Safety Fee 25,000 25,000 0 0% 

5100.600 Fire Inspection Fees Fire Inspections QAP 15,000 15,000 0 0% 

5105.100 Public Works Revenues Pipe Sales 30,000 10,000 20,000 200% 0 
5107 Roads Department Fees 50,000 35,000 15,000 43% 

5110 Recreation Fees 182,900 175,000 7,900 5% 

5115 Mosquito Control Charges 50,000 50,000 0 0% 

14 I Page 



Worcester County 
FY2020 General Fund Revenue Annual Budget bv Account Classification 

(~ 

Number Account Description Budget Budget $ Variance % Variance 

5120 Circuit Court Bar library 5,000 5,000 0 0% 

5127 Recreation Center Rental Fees 1,400 1,400 0 0% 

5128 Recreation Sponsorships 3,750 0 3,750 N/A 
5130 Tourism Programs and Events 9,000 3,000 6,000 200% 

5142 Election Filing Fee 200 0 200 N/A 
5155 CommunityService Fees 70,000 65,000 5,000 8% 
5160 Family Services Legal Fees Other 1,600 1,500 100 7% 

5161 Casino Security 15,000 15,000 0 0% 

5162 Seacrets Security 97,696 97,696 0 0% 

5165 Critical Area Review Fees 28,000 27,000 1,000 4% 
5167 Water/Sewer Plan Amendment Fee 2,000 2,000 0 0% 

5175.200 Donations Sponsorship Program Recreation 450 450 0 0% 

5175.205 Donations Sponsorship Program Youth 0 6,000 (6,000) -100% 

5181 First Offender Program Fees 10,000 0 10,000 N/A 
5185 Recycling Revenue 100,800 0 100,800 N/A 
5186 Metal Recycling Revenue 50,000 0 50,000 N/A 
5195 Tire Revenue 30,000 0 30,000 N/A 
5215 Motor Coach Fees 29,640 28,000 1,640 6% 

5220.010 Park Fees Field Rental 3,500 5,000 (1,500) -30% 

5220.020 Park Fees Pavilion Rental 3,500 4,000 (500) -13% 
5220.030 Park Fees Tree of Life 800 400 400 100% 

5220.035 Park Fees Tournament Rental 20,000 25,000 (5,000) -20% 
5220.040 Park Fees User Fees 240 240 0 0% 
5225 Concession Stand Fees 50,000 50,000 0 0% 

5226 Special Events Fees 75,300 14,000 61,300 438% 
5227 Tournament Fees 12,000 22,000 (10,000) -45% 
5230.010 Environmental Fees Perk Test Fee 9,000 10,000 (1,000) -10% 
5230.020 Environmental Fees Plat Review Fee 6,000 6,000 0 0% 
5230.030 Environmental Fees Water Sample Fee 400 400 0 0% 

5240 Shared Facility/Service Area Fee 500 500 0 0% 

5245 Solar Renewable Energy Credits so so 0 0% 
5330 Economic Development Programs and Events 0 3,000 (3,000) -100% 
5435 BRF Admin Fee 22,500 21,000 1,500 7% 

Account Classification Total: - Charges for Services 6,644,281 6,369,186 275,095 4% 
Interest & Penalties 

14700 I Interest On Investments 1,900,000 1,475,000 425,000 29% 
Account Classification Total: - Interest & Penalties 1,900,000 1,475,000 425,000 29% 

Fines & Forfeitures 

15300 I Court Fines 50,000 50,000 0 0% 
ls310 l Civil Infraction Fines 2,500 2,500 0 0% 

Account Classification Total: - Fines & Forfeitures s2,soo I 52,500 ol 0% 
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Worcester County 
FY2020 General Fund Revenue Annual Budget bv Account Classification 

Number Account Description Budget 

Miscellaneous Revenue 

Budget $ Variance % Variance 

0 
4260 Rents/State Revenue 0 133,503 (133,503) -100% 

4260.010 Rents/State Revenue Boat Landings 35,012 0 35,012 N/A 

4260.020 Rents/State Revenue County Administration 67,599 0 67,599 N/A 

4260.030 Rents/State Revenue Elections 31,000 0 31,000 N/A 

4270 Rents-Tower Site/Contrib & Donat 20,921 21,820 (899) -4% 

4800 Other Miscellaneous Revenue 80,000 80,000 0 0% 

5420 Retiree Drug Subsidy 250,000 250,000 0 0% 
Account Classification Total: - Miscellaneous 484,532 485,323 (791) 0% 

Intergovernmental - Federal Revenue 

5541 Traffic Safety SHA 720 720 0 0% 

5600 Federal Payments In Lieu of Taxe 19,866 20,501 (635) -3% 

5625 CDBG Housing Rehab Grant 150,000 150,000 0 0% 

5664.020 US Fish and Wildlife Service Other General 7,000 8,000 (1,000) -13% 

5675 Child Support Enforcement Grant 7,000 7,000 0 0% 

5745.300 Homeland Security Grant SHSGP 79,890 79,890 0 0% 

5745.600 Homeland Security Grant EMPG 74,651 75,000 (349) 0% 

5770 Bulletproof Vest Program 4,000 4,000 0 0% 

5785 MDE Beach Monitoring Grant 3,261 3,261 0 0% 

Account Class Total: - Intergovernmental - Federal Revenues 346,388 348,372 (1,984) -1% 

Intergovernmental - State Revenue 

5515 DHCD Housing Administration Fee 7,000 7,000 0 0% 

5517 Other Housing Rehab Income 4,000 4,000 0 0% 

5525 Conservation Easement Administrative Fee 20,000 20,000 0 0% 

5530 Eastern Shore Library Grant 75,000 75,000 0 0% 0 
5543 Dental Program Reimbursement 22,220 22,220 0 0% 

5615 Maryland Coastal Bays 20,000 0 20,000 N/A 

5630 Water System Monitoring Grant 17,560 17,560 0 0% 

5635 Police Protection Grant 153,146 153,146 0 0% 

5640 State Library Aid 165,408 159,476 5,932 4% 

5645 Share of State Park Receipts 425,000 425,000 0 0% 

5650 State Aid for Fire Companies 373,789 381,886 (8,097) -2% 

5655 Program Open Space Grant - Parks 1,138,500 676,751 461,749 68% 

5660 Wateiway Improvement Grants 204,300 23,584 180,716 766% 

5662 BRF Operations & Maintenance Grant 10,000 10,000 0 0% 

5663 Share of State Forest Land 65,000 65,000 0 0% 

5665 State Aid for Bridges 824,881 0 824,881 N/A 

5680 State Grant for Critical Areas 13,000 13,000 0 0% 

5688 MD Dept of Aging Grant 40,953 0 40,953 N/A 

5700 911 Systems Grant 14,500 7,000 7,500 107% 

5705 State Grant for Tourism 140,607 102,931 37,676 37% 

5725 Family Support Grant 230,184 184,820 45,364 25% 

5726 Family Support Services MACRO Grant 0 13,800 (13,800) -100% 

5730 Septic System BRF Grant Program 240,000 240,000 0 0% 

5732 Conservation Easements Reimbursements 60,000 60,000 0 0% 

5735.010 Other Grants Roads 0 559,563 (559,563) -100% 

5735.015 Other Grants Economic Development· 5,000 0 5,000 N/A 

5735.045 Other Grants Parks 239,000 0 239,000 N/A 

5735.050 Other Grants Recreation 500 500 0 0% 

5757 Trial Jury Reimbursement 54,000 54,000 0 0% 0 
5760 Drug Court Grant 230,016 218,109 11,907 5% 

5762 Heroin Coordinator Grant 65,433 65,433 0 0% 
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Worcester Countv 
FY2020 General Fund Revenue Annual Budget by Account Classification 

Number )Account Description Budget Budgetl $ Variance % Variance 

5905 Sheriff-Sex Offender Grant 9,444 9,444 ol 0% 

5912 Sher-Health Underage Drinking 2,000 2,000 0 0% 
5915.030 CREP Program Environmental Programs 0 5,000 (5,000) -100% 
5925 MALPF Admin Fee 0 5,000 (5,000) -100% 
5940 Intern Program Grant 10,000 10,000 0 0% 

Account Class Total: - Intergovernmental - State Revenues 4,880,441 3,591,223 I 1,289,218 36% 
Other Revenue 

5845 Salary Reimbursement 500 500 , 0 0% 
Account Classification Total: - Other Revenue 500 500 0 0% 

Transfers In 

5511 Casino/Local Impact Grant Funds 2,501,100 2,236,200 264,900 12% 

5975 Transfers 0 1,698,323 (1,698,323) -100% 
Account Classification Total: - Transfers In 2,501,100 I 3,934,523 (1,433,423) -36% 

Total General Fund Revenues 195,891,813 190,030,119 I 5,861,094 3°/o 

(; ) 
\_) 
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REVENUES 

APPROVED REQUESTED 
REVENUESOUllCE FY1' FY21 

r. UNRESTRICTED REVENUES 0 (~) 
COUNTY. 

Appr11pri11tian • Current.Expense $86,385,293 $88,224,330 

STATE {Thomton Fundin1) • 

Foundation Pro1ram 6,680,664 6,925,988 

Sptdal Education 1,672,960 1,691,616 

TnnlJlorlation 3,104,516 3,348,939 

Conpuintory Education 7,257,015 7,444,750 

Llmhcil·En1lish Profidtnq 380,474 398,763 

OTHER 

Tuit:1011 70,000 70,000 

Olhtr 80,000 80,000 

, Prior Year's Fv.nd Balance*"' 567,011 567,011 

Rutricted Pro1run1 ReimbutHlll.tnls 75,452 75,452 

TOT AL UNRESTRICTED REVENUE $106,273,385 $108,826,849 

; OTHER REQUESTS· COUNTY 

I 

RECURRING 
Apprnprialion • Technolo11 $200,000 $200,000 

Appr•pri».tiOII • C:apital 011tl111 100,000 100,000 

I 
NONRECURRING 

e Appropriation • Technoloa 0 0 

Appropriation• School Construction 343,500 853,055 0 OTHER 
APPropriaUa• • R1llir1111.e11t BxptnHI 514,482 559,284 

Appropriatia. • County Share of Teacher Pcnlio11 ••• • •• 

TOTAL 0111ER REQUESTS· COUNTY $1,157,982 $1,712,339 

TOTAL COUNTY APPROPRIATION 87,543,275 89,936,669 

TOTAL BUDGET· ALL FUNDS $107,431,367 $110,SJ,,1n 

Total County Appropriation as Stated Above 87,543,275 89,936,669 

County Fund Balance FY19 :Energy Mgmt Upgrades {343,500) 0 

State MOE updated Calculation 3/1/19 0 4,092 

Sub-Total 87,199,775 89,940,761 

Local Restricted Grants: 
Textbooks 200,000 200,000 

Band Uniforms 62,000 0 

Poe Middle School 0 (1) 50,000 

Sub-total 262,000 250,000 

County Appropriation 87,461,775 90,190,761 
Unrestricted Revenue State & Other 19,888,092 20,602,519 

Total Board of Education Budget - All Funds 107,349,867 110,793,280 

t) Total Budget All Funds 107,349,867 110,793,280 0 
Board of Education Budget All Funds 107,431,367 ll0,S39,188 

Reconciliation of Unrestricted/Restricted Funds (81,SOO) 254,092 

11 l funded in FY19 for $50,000 approved FY19 fund balance Exhlb;+ 1. 

l~ 
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RESTRICTED PROGRAMS - LOCAL, STATE AND FEDERAL 

Restricted funds listed below can only be spent as authorized by the administering agency (State and Federal government). 

The level of funding indicated for each program is an estimate. Projects may be discontinued or reduced in scope depending 

upon funds allocated by the funding source. 

TOTAL ANTICIPATED RESTRICTED FUNDING $12,752,159 

ACTUAL ESTIMATED 

FY19 FY20 

FEDERAL FUNDS 

Title I Educationally Disadvantaged $1,840,214 $1,840,000 

Title Ill Language Acquisition 15,722 15,000 

SpeclaJ Education 2,100,000 2,100,000 

21st Century High School Academies 361,932 307,600 

21st Century ExCEL Grant 0 TBD ** 

JR ROTC Program 90,000 90,000 

21st Century CARE Academies 398,346 338,500 

Title IIA, Systems of Support for Excellent Teaching & Leading 261,898 260,000 

Career & Technology Education 84,953 87,500 

Adult Education 20,059 20,000 

STATE FUNDS 

Judy Hoyer Early Childcare And Education 330,000 250,000 

Adult Education 149,766 149,000 

Teachers Retirement & Pension 6,680,664 6,965,109 

LOCAL FUNDS 

Pocomoke Middle Schol Grant Pl 19 fo."c,1 Gt1.la~ - so,ooo 50,000 

'8 ud3e..t I 200,000 200,000 

-$ 2. it) 2. /X:1 0 62,000 0 

New Elementary Reading Series 

Band Uniforms 

Donnie Williams Grant 79,450 79,450 

TOTAL RESTRICTED REVENUE $12,725,004 $12,752,159 

Le. '5 s : f"u.l'ld ~c.c._llJ.hC___,cc...._'""'( s'-o_,_,o_oo"-''> __ ..,.D'--

t3ud:3e.+ 
f2.5"D,DDO 

1 '2.Jo 1510:Y-I 121152,151'.\ 
!=1.A.f\O OpUlL-h".5 . 'B ...J,c...-1- < 21;2,o<>o> <2.so.o:>0> 

• FY 19 ExCEL was funded by a Dt1nnle Williams grant, nt1\ MSDE. 

.. We wlll be app\ylng !or FY 20 ExCEL grant. 

Re51r:cW 'Re.vcV11.tc. 12}-llo,ooL/ 121601.,15'1 ========= 



WORCESTER COUNTY NOTICE 
OF A PROPOSED REAL PROPERTY TAX INCREASE 

The Board of County Commissioners of Worcester County 
proposes to increase real property taxes. 

1. For the tax year beginning July 1, 2019, the estimated 
real property assessable base will increase by 1.4% from 
$15,393,741,626 to $15,616,625,511. 

2. If Worcester County maintains the current tax rate of 
$.835 per $100 of assessment, real property tax revenues will 
increase by 1.4% resulting in $1,861,080 of new real property 
tax revenues. 

3. In order to fully offset the effect of increasing 
assessments, the real property tax rate should be reduced to 

(-; $.8231, the constant yield tax rate. 
', .. ' 

4. The County is considering not reducing its real property 
tax rate enough to fully offset increasing assessments. The 
County proposes to adopt a real property tax rate of $.8666 per 
$100 of assessment. This tax rate is 5 .3 % higher than the 
constant yield tax rate and will generate $6,793,232 in additional 
real roperty tax revenues. 

A pu 1c hearing on the proposed real property tax rate 
increase will be held at 7:00 P.M., on Tuesday, May 7, 2019 at 
Stephen Decatur High School, 9913 Seahawk Road, Berlin, 
Maryland, 21811. 

he hearing is open to the public, and public testimony is 
encouraged. 

Persons with questions regarding this hearing may call 
(410) 632-1194 for further information. 



' TEL: 410-632-1194 
FAX: 410-632-3131 
E-MAIL: admin@co.worcesler.md.us 
WEB: www.co.worcester.md.us 

COMMISSIONERS 

DIANA PURNELL, PRESIDENT 

JOSEPH M. MITAEC!C, VICE PRESIDENT 

ANTHONY W. BERTINO, JR. 

MADISON J. BUNTING, JR. 

JAMES C. CHURCH 

THEODORE J. ELDER 

JOSHUA C. NORDSTROM 

OFFICE OF THE 
COUNTY COMMISSIONERS 

;ilior.c.est.er filnunftr 
GOVERNMENT CENTER 

ONE WEST MARKET STREET • ROOM 1103 ( 

SNOW HILL, MARYLAND 

21863-1195 

March 21, 2019 

TO: Worcester County Commissioners 
FROM: Harold L Higgins, Chief Administrative Officer 

HAROLD L. HIGGINS, CPA 
CHIEF A0M1N1STRATIVE OFFICER 

MAUREEN F.L. HOWARTH 
COUNTY ATTORNEY 

RE: 
Kathy Whited, Budget Officer r')a.clfl j ·-----. 
Notice of a Proposed Real Property Tax Increase (Constant Yield Advertisement) 

() 

The following draft advertisement is submitted for your consideration of a proposed Real 
Property Tax Increase {Constant Yield Advertisement). The State Department of Assessments and 
Taxation has been sent this draft to approve for the required advertisement with a tax increase that 
would fully fund the requested· FY2020 budget expenditures. The language for the constant yield 
advertisement is established by State Code {Tax-Property Article,§ 6-308) and must appear in the } 
newspapers as written during the week of April 25, 2019. The Constant Yield Tax Rate notice gives 
property owners' the opportunity to be heard on the issue of real property tax rates before they are 
final. 

The Proposed Real Property Tax Increase advertisement states the following: 
• In FY2020 the real property assessable base will increase as outlined by Part 1 and Part 2 of 

the notice. 
• Part 3 of the notice indicates the real property tax increase could be $0.8231 to offset the 

increasing assessments. This is the constant yield tax rate. 
• Part 4 of the notice proposes the real property tax rate in order to fully fund the revenue 

shortfall of $6,791,942 which would be necessary to fund all requested expenditures. The 
County would need a tax rate of $0.8666 per $100 of assessment, or an increase of $0.0435 
(4.35 cents) over the constant yield tax rate of $0.8231. This tax rate increase would 
generate an additional $6,793,232 in FY2020. 

Although the County Commissioners may ultimately balance the budget through reduced~ 
expenditures, other additional revenues, or a combination of the two, we propose that the Constant 
Yield Advertisement reflect the maximum proposed real property tax rate of $0.8666. We are available 
for any questions you may have. 

Attached please find copies of the following: 
Page 11 Constant Yield advertisement 
Page 3 FY2020 Property Tax Increase Worksheet 
Page 4 2019 Constant Yield Tax Rate Certification 

H:\FY20 Budget\Constant Yield and Budget Request Ad\Constant yield tax rate comm memo.doc 

Citizens and Government Working Together 



FY2020 Property Tax Increase Worksheet: 

$ 202,683,755 FY2020 Request 

FY2020 Revenue Est. 

FY2020 Shortfall 

$ 195,891,813 @$.835 /$100 ----~----
$ (6,791,942) 

Constant Yield Tax Rate of $.8231 to fund $6,791.942 

7 /1/20 Net Assessable Real Property Base 

@ $.8231 rate 

@ $.8666 rate 

Additional Revenue 

$ 15,616,625,511 

$ 128,540,445 $0.8231 

$ 135,333,677 $0.0435 

===$ =====6=, 7=9=3,=2=32= $0.8666 

j 



State of Maryland 0 
Department of Assessments and Taxation February 14, 2019 

2019 Constant Yield Tax Rate Certification 

Taxing authority: Worcester 
County 

1 1-Jul-2018 Gross assessable real property base $ 15,552,573,857 

2 1-Jul-2018 Homestead Tax Credit 158,832,231 

3 1-Jul-2018 Net assessable real property base 15,393,741,626 

4 1-Jul-2018 Actual local tax rate (per $100) X 0.8350 

5 1-Jul-2018 Potential revenue $ 128,537,743 

6 1-Jul-2019 Estimated assessable base $ 15,906,265,083 

() 7 1-Jan-2019 Half year new construction 70,062,000 0 
8 1-Jul-2019 Estimated full year new construction* 31,025,000 

9 1-Jul-2019 Estimated abatements and deletions** - 188,552,572 

10 1-Jul-2019 Net assessable real property base $ 15,616,625,511 

11 1-Jul-2018 Potential revenue $ 128,537,743 

12 1-Jul-2019 Net assessable real property base ... 15,616,625,511 

13 1-Jul-2019 Constant yield tax rate $I 0.8231 I 

Certified by 

1f)j/ffj) 
* Includes one-quarter year new construction where applicable. Director 

0 \__) 
**Actual+ estimated as of July 1, 2019, including Homestead Tax Credit. 
Form CYTR#1 
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l...ARRY HOGAN 

GOVERNOR 

BOYD RU"n-lERFORD 

LT. GOVERNOR 

Date: 
To: 
From: 

February 14, 2019 
All County Taxing Authorities 
Michael Higgs, Director 

DzyARTMENTOF 

AssESSMENTS &TAXATION 

RE: 2019/20 Constant Yield Tax Rate - Instructions 

MICHAEL HIGGS 

DIRECTOR 

DENISE HERNDON 

0EPU1Y DIRECTOR 

The Department of Assessments and Taxation is charged with administering the Constant Yield Tax 
Rate law. The law is found in two separate sections of the Tax-Property Article, §§ 2-205 and 6-308. 
The latter section contains the provisions that must be followed by taxing authorities. We are here to 
answer your questions and assist you in complying with this law. 

Although personal property is no longer a part of the Constant Yield Tax Rate calculations, the tax 
rate on personal property shall be no more than 2.5 times the rate for real property. Failure to 
comply with the Constant Yield Tax Rate law could have serious consequences for your jurisdiction. 

Concept 
The Constant Yield Tax Rate is calculated by the Department for each taxing authority in Maryland. It 
represents the Real Property Tax Rate for the coming tax year that will generate the same amount of 
revenue that was generated during the current tax year. As assessments increase, the Constant Yield 
Tax Rate decreases. Implicit in this concept is the idea that a tax rate at or below the existing tox rate 
is a tax increase if it is higher than the constant yield tax rote. When a taxing authority plans to 
impose a Real Property Tax Rate that is higher than the Constant Yield Tax Rate, it must advertise the 
tax increase and hold a public hearing. If the taxing authority plans to maintain its Real Property Tax 
Rate at the current level, but above the Constant Yield Tax Rate, it must be advertised and a hearing 
must be held. 

For the upcoming tax year, the assessable base of some taxing authorities has decreased. Therefore, 
the Constant Yield Tax Rate for those jurisdictions will actually be higher than the Real Property Tax 
Rate for the current year. However, the legal requirements for adopting a tax rate above the 
Constant Yield Tax Rate remain the same. Accordingly, any taxing authority that is proposing a tax 
rate above the Constant Yield Tax Rate must comply with the enclosed instructions. 

If the taxing authority plans to set a Real Property Tax Rate that is equal to or less than the Constant 
Yield Tax Rate, then the Constant Yield Tax Rate statute does not require a notice or a hearing. 

Procedures 
The law establishes very strict procedures governing advertisement and public hearing for tax rate 
increases above the constant yield tax rate. Further, the law r.equires that the Department of 
Assessments and Taxation monitor the advertising and hearing process and report to the Attorney 
General any apparent violations. In the past, violations have resulted in jurisdictions being ordered to 
reduce the tax rate after tax bills had been issued. To avoid violating the law, you must comply with 
the following procedures: 

Real Property Division 
300 W. Preston St., Room 605, Baltimore, MD 21201 

www.dat.maryland.gov 
410-767-6259 {phone] 1-800-552-7724 (MD Relay] 
410-333-7275 (fax] 1-888-246-5941 {toll free) 
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MICHAEL HIGGS 

GOVERNOR DIRECTOR 

BOYD RUTHERFORD DENISE HERNDON 

LT. GOVERNOR DEPARTMENT OF 
0EPU1Y DIRECTOR 

AssESSME:NTS &TAXATION 

1. Notice or Advertisement (2 options): (1) Mail the proper notice to each property taxpayer 
who resides in your jurisdiction; or (2) place an advertisement in a newspaper of general circulation in 
your jurisdiction. If you want to mail the notice to each resident, please contact the Department for 
prior approval and guidance. 

2. Form of the Notice or Advertisement: The language is specified word-for-word in the 
statute. An ad that deviates from the statutory requirements does not meet the requirements of the 
law and will be referred to the Attorney General for action. A sample notice and instructions for the 
arithmetic (Form CYTR#3) are included in this package. The wording in the statute is required and 
may not be modified. No part of this notice may be omitted. Additional language consistent with the 
intent of the law will be permitted (e.g. information regarding access to the hearing for the disabled). 
Additional language designed to recast a tax rate in excess a/the Constant Yield Tax Rate as anything 
other than a tax increase is contrary ta the intent of the Constant Yield Tax Rate law and is not 
acceptable. It does not matter whether the additional language is within or outside the border of the 
required notice. In order to minimize your advertising costs and avoid needless litigation, please use 
only the language required by law. If you have any questions about the acceptability of additional 
language, contact Zachary Grisard at the address on the following page. 

If you are using the same tax rate as last year, please note that the percentage change in Section 1 
and Section 2 of the advertisement will be the same but may be different than Section 4. Even 
though the calculations for the new real property tax revenues generated in Section 2 and Section 4 
will vary due to rounding, please use the figure from Section 2 in both sections. Please use whole 
dollars in the advertisement and round to one decimal place in the percent changes. 

We will gladly review any advertisement prior to publication. The advertisement will be checked for 
any errors in the text and calculations, and any additional language will be reviewed. If you wish, we 
will write your advertisement for you if you furnish us with your proposed tax rate(s). We will 
attempt to get the advertisement back to you by the next work day. Whenever possible, you will 
receive a response from us the same day we receive it. Please contact Zachary Grisard for additional 
information. 

3. Style and Placement of the Advertisement: The ad must be at least 1/4 of a page in size and 
use 18 point type. The notice must not be placed on pages with legal notices or classified 
advertisements. The headline must be in bold face with all capital letters. The text of the 
advertisement must be in regular face with mixed case letters. Be sure to emphasize these 
requirements with the newspaper. The sample notice enclosed shows the correct form for the 
advertisement. 

4. Timing of the Advertisement and Hearing: The hearing must be held on or after the 7th day and 
on or before the 21" day after the notice is published. Do not count the day of the notice or 
advertisement, but count the day of the hearing and all intervening calendar days, including 
Saturdays, Sundays, and holidays. This means that the advertisement must appear between one and 
three weeks before the hearing. The hearing must be held on or before June 171", which is the date 

Real Property Division 
300 W. Preston St., Room 605, Baltimore, MD 21201 

www.dat.maryland.gov 
410-767-6259 (phone) · l-800-552-7724 (MD Relay] 
410-333-7275 (fax] 1-888-246-5941 (toll free) 

0 

0 

0 



!A 

u 
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GOV!cRNOR DIRECTOR 

BOYD RUTHERFORD DENISE: HERNDON 

LT. GOVERNOR 
DEPARTMENT OF 

AsSESSMENTS & TAXATION 
DEPUTY DIRECTOR 

required by Jaw for imposition of the property tax. This means that the absolute latest the 
advertisement can be published is June 10th for a June 17th hearing. 

5. Reporting to the Department: The taxing authority must provide the entire actual page of 
the physically published edition of the newspaper that carried the notice or evidence that the notice 
was mailed to each property taxpayer. Photocopies of the newspaper page or just the advertisement 
itself are not acceptable. Please return the enclosed memo (Form CYTR #2). This must be sent to the 
Department within 15 days of the date of the advertisement. We strongly recommend that you send 
the Department a copy of the notice as soon as it is published, especially if the Department has not 
reviewed the advertisement prior to publication. We review all advertisements as soon as they are 
received so that if the advertisement does not conform to the law you may have time to republish it 
and hold a new hearing before the June 17th deadline. Failure to properly report to the Department is 
noncompliance that must be referred to the Attorney General. 

6. Setting the Rate: The Real Property Tax Rate must be set at the Constant Yield Tax Rate 
hearing or at a later time if the day, time, and location that the tax rate will be set are announced at 
the hearing. The property tax rate applicable to personal property shall be no more than 2.5 times 
the rate for real property. Enclosed is the Constant Yield Tax Rate Certification (Form CYTR #1) which 
shows the Constant Yield Tax Rate and the associated steps in its calculation for your jurisdiction. 
Personal property is not part of the Constant Yield Tax Rate calculation. 

Please remember that the constant yield tax rate uses an estimate of assessable real 
property made in February, several months before tax rates are typically set. Every effort is made 
to provide reliable estimates of revenue for the upcoming year. However, these estimates may be 
affected by subsequent reductions in assessments by the local Property Tax Assessment Appeal 
Board or the Maryland Tax Court for certain properties. The Department issues revised estimates 
on a county basis in late March which may be obtained by contacting this office or from our web 
site at: www.dat.maryland.gov. 

Questions or problems: 
Maryland State Department of Assessments and Taxation 
Attn: Zachary Grisard, Special Assistant 
300 West Preston Street, Room 605 
Baltimore, Maryland 21201 
Phone: (410) 767-6259 
E-mail: zachary.grisa rd@maryland.gov 

Real Property Division 
300 W. Preston St., Room 605, Baltimore, MD 21201 

www.dat.maryland.gov 
410-767-6259 (phone) 1-800-552-7724 (MD Relay) 
410·333-7275 (lax) 1-888-246-5941 (toll free) 7 
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FormCYTR#3 

Calculations for Decreasing Constant Yield Tax Rate Advertisement 

Part I: For the tax year beginning July I, 2019, the estimated real property assessable base will 
increase by 0% from $8 to $8. 

0 = (Line IO-Line 3) 
(Line 3) 

8 = Line3 

8 = Line 10 

Part 2: If county/city/town maintains the current real property tax rate of $0 per $100 of 
assessment, real property tax revenues will increase by 0% resulting in $0 of new real 
property tax revenues. 

0 = Line 4 

0 = Line IO x Line 4 - Line 3 x Line 4 
100 100 

0 = -----"'0~---­
Line 3 x Line 4 

100 

Part 4: This tax rate is 8% higher than the constant yield tax rate and will generate $0 in 
additional real property tax revenues. 

8 = (Proposed Rate - Line 13) 
Line 13 

0 = If your proposed rate is the same as your current rate, use 0. Otherwise use 
this: 

= Line IO x Proposed Rate - Line IO x Line 13 
100 100 

NOTE: Line numbers correspond with the line numbers of form CYTR #1. 

0 

0 

0 
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