AGENDA

WORCESTER COUNTY COMMISSIONERS

Due to the current COVID-19 pandemic, this meeting will be held virtually and can be
publicly viewed online via live stream feed at - https://worcestercountymd.swagit.com/live

May 5, 2020
Item #
9:00 AM - Call to Order
9:01 - Review and Approval of Minutes
9:05 - J. Ranck - Library Director: Pocomoke Library - Construction Cost Estimates 1
9:10 -
9:20 - B. Jones - IT Director: Worcester County Broadband Study and Update 2
9:30 - Chief Administrative Officer: Administrative Matters 3-12
(Support Letter for Chesapeake Country National Scenic Byway as an All-American Road; Shared Facility
Agreement - Ayres Creek Family Farm, LLC; Small Project Agreement - Bay Marsh Inc. Sewer; Bid
Specifications for Ocean Pines Wastewater Treatment Plant Improvements - Treatment Unit No. 3; Parking
Lot Paving at Health Department Facility in Berlin; Request for Nuisance Abatement on Snow Hill Road in
Girdletree; Street Lights on Unionville Road near Pocomoke City; Scheduling Public Hearings for Proposed
Enterprise Fund Budgets - Water and Wastewater, Solid Waste, and Liquor Control; and potentially other
administrative matters)
9:40 -
9:50 -

10:00 - Questions from the Press; County Commissioners’ Remarks

10:01 - Vote to Meet In Closed Session

10:05 - Closed Session: Discussion regarding hiring a Part-Time Temporary Roads Worker III for
the Roads Division of Public Works, an Enterprise Fund Controller for the Treasurers
Office, and an Office Assistant and Deputy Director for Development Review &
Permitting; receiving legal advice from Counsel; and performing administrative functions

10:30 - Adjourn after Closed Session to Reconvene at 7:00 pm for the Budget Hearing

7:00 PM - Public Hearing - Constant Yield Tax Rate and Requested FY2021 County Operating Budgets 13-14
- Due to the COVID-19 pandemic, and in lieu of public appearance, the public hearing
will be held remotely via video teleconference. If you would like to speak at this public
hearing you must register in advance at:

https://us02web.zoom.us/webinar/register/ WN_R7VZcbCZRwqWickNDZKfVw
Participants who join the video/audio conference will be enabled to speak by the
meeting chair. Speakers will be allowed to address the County Commissioners for up to
two (2) minutes. Public Comment may also be submitted in advance by email at
wchearing@co.worcester.md.us or in writing received on or before 4:00 PM Eastern
Standard Time on Monday, May 4, 2020 in the County Commissioners Office at Room
1103 Government Center, One West Market Street, Snow Hill, MD 21863.

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING


https://worcestercountymd.swagit.com/live
https://media.swagit.com/zoom/worcestercountymd
https://us02web.zoom.us/webinar/register/WN_R7VZcbCZRwqWickNDZKfVw
mailto:wchearing@co.worcester.md.us

Minutes of the County Commissioners of Worcester County, Maryland

April 14, 2020

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Due to the current COVID-19 pandemic, this meeting was held virtuaily via Zoom for

which the live stream and can be viewed at https://media.swagit.com/zoom/worcestercountymd.
At 9:00 a.m. Commissioner Mitrecic called the meeting to order.

The Commissioners reviewed and approved the open and closed session minutes of their
March 17, 2020 meeting as presented.

The Commissioners met with Library Director Jennifer Ranck to review schematic
designs and a comparison of site and building options developed by local stakeholders from the
Library, Commission on Aging (COA) and Health Department with assistance from Architect
Jeff Schoellkopf of JSD, Inc./The Design Group for the Pocomoke Branch Library project. Ms.
Ranck advised that in December 2019 Library officials began a site evaluation of the property
offered by Pocomoke City officials to construct a new Pocomoke Branch Library and met with
stakeholders to better understand what would be needed to develop a facility that could
accommodate Library, Senior Center, and Health Department services in one location as directed
by the Commissioners. She noted that the City of Pocomoke is completing a phase one
environmental study of that property, and she reviewed the concepts available for the Pocomoke
Branch Library Project as follows: Concepts 1a and 1b - construct a new 15,000 to 17,000-
square-foot (SF), one-story facility with a Library and Senior Center on the parcels offered by
Pocomoke officials with two options for parking; Concept 2 - construct a new 20,000 to 22,000-
SF, facility with a Library, Senior Center, and Health Department offices, or construct that same
facility and place the Library and Senior Center on the first floor and construct a 4,000 to 7,000-
SF second floor for Health Department offices with a separate entrance, on parcels offered by
Pocomoke officials. Both Concepts one and two include developing parking on a parcel directly
behind the Delmarva Discovery Center, which the town does not own and which would require
additional funding to purchase, or providing parking on surrounding streets and parcels;
Concepts 3a and 3b - build a new, 15,000 to 17,000-SF Pocomoke Branch Library and Senior
Center at the current location on Market Street, and depending upon the location of the new
building, one option would allow the existing Library to remain open during construction;
Concept 4 - construct a new 11,000 to 12,000-SF facility for a new Library Branch only at the
Market Street property, and keeping the existing Branch Library open during construction; or
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Concept 5 - renovate the existing 7,000-SF facility at Market Street to include a 3,000 to 4,000
SF addition at an estimated cost of $522 per SF, with a 5% escalation cost, for an estimated cost
of $5.6 million.

Ms. Ranck advised that $490,000 was reserved in the FY21 budget for design funds, and
the Library applied for and was awarded State grant funds to develop design plans in keeping
with Concept 5. She stated that Library officials would like to apply for an FY22 State Capital
Grant to assist with construction costs. However, the application deadline is May 22, 2020, and
the County must identify the preferred construction concept in the grant application. Ms. Ranck
also clarified that any State funds that may be awarded for the renovation and/or construction of a
new Library can only be used for that purpose. Therefore, funding for Senior Center and Health
Department offices must be applied for separately by the requesting agencies.

Commissioner Bunting agreed that Pocomoke City needs a new Library, but stated that
the Commissioners need to know the estimated cost of each Concept in order to select the best
Concept for the town and County. Commissioner Bertino concurred and asked how much it
would cost for purchase the adjacent lot downtown for parking and what other funding sources or
donations may be available to assist with the cost. In response, Ms. Ranck advised that the
Library portion of any construction project would account for the majority of project costs. She
also noted that the COA should be able to apply for State funding for the Senior Center portion
of the project. She further explained that Concept 1b, the downtown location for the Library and
Senior Center with parking on adjacent streets, is the preferred alternative and if chosen would
not obligate the County to construction funding at this time.

Following some discussion and upon a motion by Commissioner Nordstrom the
Commissioners voted 6-1, with Commissioner Bunting voting in opposition, for The Design
Group to develop a cost estimate for Concept 1b for the Commissioners’ consideration prior to
the State grant application deadline of May 22.

Pursuant to the request of Chief Deputy Mark Titanski and the written request of Sheriff
Matthew Crisafulli and upon a motion by Commissioner Elder, the Commissioners unanimously
authorized Commission President Mitrecic to sign the Law Enforcement Training Scholarship
grant application through the Governor’s Office of Crime Control and Prevention to cover costs
associated with the Northwestern University School of Police Staff and Command training
program that prepares law enforcement managers for senior positions.

Pursuant to the recommendation of Tom Perlozzo, Director of Recreation, Parks,
Tourism, and Economic Development, and upon a motion by Commissioner Purnell, the
Commissioners unanimously rejected all bids for the construction of a 720 square foot facility to
house a small concession stand and permanent restrooms at Showell Park. Mr. Perlozzo
explained that the County allotted $200,000 in Maryland Department of Natural Resources
(DNR) Program Open Space (POS) funds to cover 90% of all project costs, to include water and
sewer service and concession equipment, which were not included in the bid package. However,
the low bid of $246,000 from The Whayland Company of Laurel, Delaware exceeded total
project funding by $46,000. Therefore, he advised that staff will look into acquiring a pre-
fabricated building or mobile unit for concessions only.
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Pursuant to the request of Mr. Perlozzo and upon a motion by Commissioner Church, the
Commissioners unanimously authorized the Town of Berlin to host a family festival with
fireworks at the Northern Worcester Athletic Complex in Berlin, Maryland on July 3, 2020, with
the town to cover all costs associated with the fireworks. Mr. Perlozzo stated that Recreation and
Parks will provide family fun games and entertainment and will offer opportunities to vendors to
rent space to cover any costs the County might incur.

In response to a question by Commissioner Bertino, Mr. Perlozzo stated that Recreation
and Parks could assist other municipalities with similar events in the future if requested to do so.

Pursuant to the request of Environmental Programs Director Bob Mitchell in response to
a written request from Maryland Coastal Bays Program (MCBP) Executive Director Kevin Smith
and upon a motion by Commissioner Nordstrom, the Commissioners unanimously approved an
in-kind match of approximately $662,500 for the Environmental Protection Agency (EPA)
National Estuary Program (NEP) grant for the period of October 1, 2020 to September 30, 2021.
Mr, Mitchell explained that the MCBP should receive $662,500 in EPA funding this year, which
represents a 10% increase in federal funding. Furthermore, the County will use non-federal Rural
Legacy Program funds expended to protect and restore the Coastal Bays during the same time
period as well as the annual Bay Restoration Fund (BFR) grant for sewer connections and septic
pre-treatment upgrades and Maryland Water Quality Financing Grant funding to satisfy the in-
kind match requirements without any additional cash required by the County.

Pursuant to the request of Public Works Director John Tustin and upon a motion by
Commissioner Bertirio, the Commissioners unanimously approved Change Order No. 1 for
revisions to the scope of work for the Courthouse heating ventilation and air conditioning
(HVAC) project, resulting in 2 reduction in the contract cost from $465,850 to $445,076, so the
County can proceed to final payment on this project which has now been completed.

The Commissioners met with Mr., Tustin to review the results of a speed study on Swan
Gut Road near Stockton, which was conducted from March 24-31, 2020 at the request of an area
resident to address safety concerns and speeding vehicles and to consider posting a speed limit
sign. Mr. Tustin reviewed the results and noted that 682 vehicles or 26.4% of drivers traveled 35
miles per hour (mph) or less, and 1,895 or 73.6% of drivers traveled 36 mph or greater, while the
average speed was 37 mph on Swan Gut Road during the speed study. Mr. Tustin recommended
that Swan Gut Road be posted at 40 mph, with 30 mph safe speed placards to be attached to the
curve signs to provide a more uniform speed limit on this previously unposted road.

Upon a motion by Commissioner Nordstrom, the Commissioners concurred with staff’s
recommendation to establish the speed limit and post speed limit signs and agreed to request that
the Sheriff’s Office enforce the new speed limit of 40 miles per hour on this unposted road.

The Commissioners met with Development Review and Permitting Director Ed Tudor
and Zoning Administrator Jennifer Keener to review a request from Attorney Mark Cropper on
behalf of Robert Ewell to adopt a new development standard, specifically a new private
campground subdivision road design to facilitate the approval of the remaining phases of the
Island Resort Campground. Mr. Tudor stated that, in accordance with Section 1-118(b)(9) of the
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Zoning Code, the County Commissioners have the authority to adopt such standards. He further
noted that Section 1-318 Campgrounds states that “All roads and incidental drainage shall
comply and be constructed in accordance with County road specifications for private
campground subdivisions, as adopted by the County Commissioners.” Ms. Keener noted that
this requirement applies to all campgrounds regardless of type (rental, membership, subdivision,
and cooperative), and there are currently two such standards: one with a 30" wide right-of-way,
and another witha 40" wide right-of-way, both with paved surfaces. The new standard would
permit gravel surfacing within a 30° wide right-of-way.

Following some discussion and upon a motion by Commissioner Bertino, the
Commissioners unanimously adopted Resolution No. 20-7 amending the road construction
standards and specifications for private campground subdivisions to include the 30' wide gravel

roads as proposed.

The Commissioners met with Assistant Chief Administrative Officer and Sewer
Committee representative Kelly Shannahan to review a request from Hugh Cropper, on behalf of
Sun Frontier, LLC, for allocation of 38 equivalent dwelling units (EDUs) of sanitary sewer
service from the Mystic Harbour Sanitary Service Area (SSA) to serve Phase II of the proposed
Frontier Town Campground expansion to serve an additional 112 campsites identified on Tax
Map 33 as Parcel 94. Mr. Shannahan advised that this request was previously reviewed by the
County Commissioners on August 6, 2019, after which a decision was postponed pending
adoption of the Standard Sewer Flow calculations on December 3, 2019. He noted that the
Technical Review Committee (TRC) reviewed the campground expansion plans on March 11,
2020 and determined that the campground expansion plans cannot proceed unless additional
sewer capacity is allocated to the property; however, there is currently no available undesignated
sanitary capacity in the southern part of the Mystic Harbour Service Area (Area 2) to serve the
proposed expansion. Furthermore, County staff discovered last fall that the Frontier Town Water
Park and other commercial uses are significantly exceeding their permitted average daily flow of
6,667 gallons per day (gpd) of sewerage to the Assateague Pointe Service Area during the 2019
summer season, ranging from a low of 10,314 gpd to a high of 19,657 gpd from June 7 through
July 26, with an overall average daily flow of 16,841, which exceeds the permitted flow by
10,164 gpd or 252% of the maximum daily flow. Mr. Shannahan stated that Frontier Town
officials have agreed to install a meter to record the actual flow to Assateague Pointe from the
water park this season, which should help identify the actual flows and determine how sufficient
sewage treatment can be provided by Assateague Pointe, perhaps supplemented by Mystic
Harbour if necessary. He concluded that, given that there is insufficient capacity in the southern
part of the Mystic Harbour Service Area (Area 2), to serve the proposed campground expansion
coupled with the potential need for treatment capacity from Mystic Harbour to supplement
treatment capacity from Assateague Pointe for the Water Park, the Sewer Committee cannot
support the requested allocation of 38 EDUs for the further expansion of campsites at Frontier
Town Campground.

Commissioner Mitrecic stated that Frontier Town officials are working diligently to
correct the water park issue, and he supported approving the 38 EDUs as requested. In response
to a question by Commissioner Bertino, Mr. Mitchell stated that Frontier Town officials have
complied with directives from County staff to monitor water usage to avoid future overages. In
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response to a question by Commissioner Purnell, Mr. Shannahan confirmed that the
Commissioners would have to approve an amendment to the Water and Sewerage Plan to
allocate EDUs from Area 1 (north of the airport) to Area 2 (south of the airport) to accommodate
this request. Commissioner Nordstrom stated that, while he did not oppose the request, he was
not prepared to vote on this matter until the water park issue is corrected.

After some discussion and upon a motion by Commissioner Bunting, the Commissioners
voted 6-1, with Commissioner Nordstrom voting in opposition, to initiate an amendment to the
Water a.nd Sewerage Plan to allocate and shift 38 EDUs of sewer service from Area 1 (north of
the airport), including 29 EDUs from the “Infill and Intensification” category and 9 EDUs from
the “Vacant or Multi-Lot Properties” category, to Area 2 (south of the airport) to serve Phase II
of the proposed Frontier Town Campground expansion.

" Pursuant to the request of Chief Administrative Officer Harold Higgins and upon a
motion by Commissioner Nordstrom, the Commissioners unanimously authorized Commission
President Mitrecic to sign the contract between the County Commissioners and Sergio Castillo
(contractor), hiring Mr. Castillo as a COVID-19 procurement consultant on a temporary,
contractual basis. Mr. Higgins explained that Mr. Castillo has the experience and contacts
necessary to help the county procure additional resources for Worcester County and its partnering
agencies to address the current state of emergency.

In response to a question by Commissioner Bunting, Mr. Higgins advised that for
example Atlantic General Hospital (AGH) and the Berlin Nursing Home lack the mortuary
capabilities necessary in the event that the number of COVID-19 infections escalates on the
Lower Eastern Shore, and Mr. Castillo has the expertise to procure trailers to provide these
services if needed and to secure the personal protective equipment and resources needed to

address the current health crisis.

The Commissioners met with Chief Administrative Officer Harold Higgins and Budget
Officer Kathy Whited to review the Notice of a Proposed Real Property Tax Increase (Constant
Yield Tax Rate) advertisement, which has already been approved by the Maryland Department of
Assessments and Taxation, to be advertised in area newspapers during the week of April 23,
2020. Mr. Higgins stated that financial projections have been adjusted due to the potential impact
of the COVID-19 pandemic on County revenues for FY21; however, the Commissioners intend
to maintain the current real property tax rate, as indicated in the advertisement. Mr. Higgins then
explained that, in accordance with State law, the notice states that, for the tax year beginning July
1, 2020, the estimated real property assessable base will increase by 2.1%, from $15,734,438,820
to $16,061,877,029 and if the County maintains the current tax rate of $0.845 per $100 of
assessment, real property tax revenues will increase by $2,766,853 or 2.1%. The notice states
that, to fully offset the effect of increasing assessments, the real property tax rate should be
reduced to $0.8278 per $100 of assessment, the Constant Yield Tax Rate (CYTR). The County is
considering not reducing its real property tax rate enough to fully offset increasing assessments
and instead proposes to adopt a real property tax rate of $0.845 per $100 of assessment. Ms.
Whited reiterated that this language is required by State law.

Upon a motion by Commissioner Bunting, the Commissioners unanimously approved the
FY21 Constant Yield Tax Rate advertisement, as required by State law.
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Pursuant to the request of Mr. Higgins and Ms. Whited and upon a motion by
Commissioner Purnell, the Commissioners unanimously approved the required advertisement of
the Notice of Public Hearing on the FY21 County Operating Budgets, which will run in area
newspapers the weeks of April 23 and April 30, 2020. This advertisement will advise the public
that, due to the health pandemic and in lieu of public appearance, the budget hearing will take
place remotely via video teleconference on Tuesday, May 5, 2020, at 7:00 p.m. Mr. Higgins
advised that the originally requested budget has been revised due to the COVID-19 pandemic to
reduce revenue estimates to reflect anticipated reductions in income taxes, investment interest,
and other funding and also reduce department requests to reflect essential needs.

In response to a question by Commissioner Bunting, County Attormey Roscoe Leslie
stated that, even if Governor Larry Hogan lifts the stay-at-home order, the meeting must be live-
streamed to comply with information outlined in the legal advertisement, the Commissioners
could potentially conduct the public hearing in-person at the Worcester County Government
Center in Snow Hill and live-stream the meeting for home viewing. In response to a question by
Commissioner Bertino, Mr. Shannahan advised that the public may participate in the budget
hearing by emailing or mailing written comments no later than Monday, May 4, 2020, at 4:00
p.m. or by registering in advance to receive a link that will allow them to speak to specific
aspects of the budget during the public hearing. Mr. Shannahan explained that comments made
during the hearing would be limited to no more than two minutes, but more lengthy and detailed
written comments would also be accepted.

In response to additional questions by Commissioner Bertino, Mr. Higgins confirmed that
the revised budget addresses Maintenance of Effort (MOE) funding for the Board of Education
(BOE), including salary increases for BOE and County employees, and includes adjustments in
emergency medical services (EMS) funding, and requests from the various departments and
agencies to address essential needs.

In response to a question by Commissioner Bertino with regard to whether the County
will defer or delay water bill payments, Mr. Higgins confirmed that the County is following the
State guidelines. He stated that the water bills have been issued, but the County will not
discontinue service and will waive any penalties that may accrue due to nonpayment for a full 30
days after the Commissioners lift the current declaration of emergency.

Commissioner Bertino requested the Worcester County Board of Elections website be
updated to advise residents regarding the delay in primary elections in Maryland.

In response to a question by Commissioner Purnell with regard to safety measures
implemented in the divisions of Public Works where personnel work in teams to provide
essential services, Assistant Chief Administrative Officer Kelly Shannahan stated that all County
employees have and will continue to be instructed to practice social distancing and to wear
personal protective equipment to prevent the spread of COVID-19.

The Commissioners answered questions from the press, after which they adjourned to
meet in closed session.
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Following a motion by Commissioner Bunting, seconded by Commissioner Bertino, the
Commissioners unanimously voted to meet virtually in closed session at 10:04 a.m. to discuss
legal and personnel matters permitted under the provisions of Section 3-305(b)(1) and (7) of the
General Provisions (GP) Article of the Annotated Code of Maryland and to perform
administrative functions, permitted under the provisions of Section GP 3-104. Also present at the
virtual closed session were Chief Administrative Officer Harold L. Higgins, Assistant Chief
Administrative Officer Kelly Shannahan, County Attorney Roscoe Leslie, and Human Resources
Director Stacey Norton. Topics discussed and actions taken included: hiring Robert “Trey”
Harman, HI as an Environmental Health Specialist Trainee for Environmental Programs,
Gavaughn Trower and Aaron Price as Correctional Officer Trainees at the Jail, and Laraine Buck
as an Emergency Services Planner within Emergency Services; transferring and promoting
Carlos Rivera from Transfer Station Attendant within the Solid Waste Division to Plant Operator
Trainee and hiring Jon Mears as a Plant Operator I for the Water and Wastewater Division of
Public Works; posting to fill the position of Deputy Director for Development Review and
Permitting, and discussing other personnel matters; and receiving legal advice from counsel.

Following a motion by Commissioner Bunting, seconded by Commissioner Bertino, the
Commissioners unanimously voted to adjourn their closed session at 10:52 a.m., after which they

adjourned to meet again on April 21, 2020.
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Minutes of the County Commissioners of Worcester County, Maryland
April 21, 2020

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Due to the current COVID-19 pandemic, this meeting took place virtually via Zoom for

which the live stream and can be viewed at https://media swagit.com/zoom/worcestercountymd.

At 9:00 a.m. Commissioner Mitrecic called the meeting to order and announced the
topics discussed during the April 14, 2020 closed session, which took place immediately
following the April 14 open session.

The Commissioners informed the public that they will review and approve the open and
closed session minutes of their April 14 and April 21 meetings at their next meeting on May 5,
2020.

The Commissioners presented a proclamation to Housing Program Administrator Jo
Ellen Bynum recognizing April as Fair Housing Month in Worcester County to educate renters,
homebuyers, and the public at large that everyone has a right to buy a home, purchase
homeowners’ insurance, or rent an apartment free from discrimination, and renters with
disabilities may request reasonable accommodations, such as a service dog or assigned parking
closer to a unit, to use and enjoy their dwellings. Ms. Bynum thanked the Commissioners for
supporting the housing rehabilitation program in Worcester County, which plays a key role in the
ongoing provision of fair housing.

The Commissioners met in legislative session.

The Commissioners met with Environmental Programs Director Bob Mitchell to review a
proposed text amendment submitted by Attorney Mark Cropper seeking to amend Sections NR
3-102(a) and NR 3-108(d) of the Natural Resources Article of the Code of Public Local Laws of
Worcester County, Maryland regarding land use in the Resource Conservation Area (RCA) of the
Atlantic Coastal Bays Critical Area to add a definition of “special events” and to allow special
events, subject to certain conditions, in the RCA in the Estate, Agricultural, and Resource
Protection zoning districts. Mr. Mitchell advised that this text amendment is accompanying a
zoning text amendment (Bill 20-2) to permit non-agricultural functions and events as an
accessory use on a farm in the Resource Protection zoning district by special exception. He then
reviewed the proposed restrictions that would apply to special events in the RCA and stated that
staff has given the text amendment a favorable recommendation.
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Following some discussion, Commissioners Bertino, Bunting, Church, Elder, Nordstrom,
Mitrecic, and Purnell introduced the aforementioned text amendment as Bill 20-3 (Natural
Resources - Special Events in Resource Conservation Areas) and scheduled a public hearing on
the bill for May 19, 2020 concurrent with the hearing on Bill 20-2.

Commissioner Mitrecic closed the legislative session.

Commissioner Nordstrom stated that he has received a request from citizens in the
Unionville Road area outside of the corporate limits of Pocomoke City to have the street lights
turned back on in this community, and requested that this matter be added to the Commissioners’
May 5, 2020 meeting for discussion. The Commissioners concurred.

The Commissioners answered questions from the press, after which they adjourned to
closed session.

Following a motion by Commissioner Elder, seconded by Commissioner Church, the
Commissioners unanimously voted to meet virtually in closed session at 9:16 a.m. to discuss
legal and personnel matters permitted under the provisions of Section 3-305(b)(1) and (7) of the
General Provisions (GP) Article of the Annotated Code of Maryland and to perform
administrative functions, permitted under the provisions of Section GP 3-104. Also present at the
virtual closed session were Chief Administrative Officer Harold L. Higgins, Assistant Chief
Administrative Officer Kelly Shannahan, County Attomey Roscoe Leslie, Public Information
Officer Kim Moses, and Human Resources Director Stacey Norton. Topics discussed and actions
taken included: hiring Tucker Bailey as a part-time temporary Parks Worker II for Recreation,
Parks, Tourism and Economic Development, and performing administrative functions, including

receiving an FY20 monthly financial update.

Following a motion by Commissioner Bertino, seconded by Commissioner Bunting, the
Commissioners unanimously voted to adjourn their closed session at 9:43 a.m. to meet again on

May 5, 2020.
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Worcester County

ZLiBRIRY

Books are just the beginning.

To:  Harold Higgins, Chief Administrative Officer
From: Jennifer Ranck, Library Director

Date:  April 28, 2020

Re:  Pocomoke Library — Construction Cost Estimates

The Library has an opportunity to apply for a State Capital grant to assist with construction funds for
the Pocomoke library. Applications are due May 22, 2020. The application requires a letter of intent
to fund the project should the library receive an award. Enclosed with this memo are cost estimates
for construction fees of two design schemes.

Building Scheme 1B - New Library and Senior Center combined facility located downtown on
vacant lot near the river. 17,000 SF total with approximately 4,000 SF allocated for the senior center.

Total Estimate = $8,535,691 (Library portion = $6,527,293; Senior = $2,008,398)

Per the grant guidelines, the Library can only request funding for the library portion of the facility, and
for funds that will be spent between July 1, 2021 and June 30, 2022. The construction schedule will
overlap into FY 23. If this scheme is approved, the library will request approximately $1.9 million
toward the project in FY 22 and apply for additional funding in FY 23. Worcester County
Commission on Aging can request up to $800,000 from the Maryland Department on Aging with a
match from County funds.

Considerations:

» Property would need to be deeded to the County.

= A Phase One Environmental Test was completed on April 14, 2020 and recommended
additional environmental testing due to previous propetty use.

" An additional piece of property may be needed to purchase for parking.

»  [fthe decision is made to build a new facility, the library would need to rescind the FY 20
grant for design ($120,000).

= This plan does not include any improvements for the Health Department. If the Health
Department moves to the current library facility, estimated renovation costs are somewhere
between $225 - $275 per SF, with additional funds needed to construct lab space and required
ventilation, as well as space for Emergency Preparedness supplies.

Worcester County Library - 307 N Washington St - Snow Hill, MD - 410-632-260¢ - fax: 410-632-1159
www. WorcesterLibrary.org
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Building Scheme 5 - Existing Library renovation and addition at the current location on Market
Street, 11,000 SF total

Total Estimate = $5,213,698

The construction schedule will overlap into FY 23. If this scheme is approved, the library will request
approximately $1.5 million toward the project in FY 22 and apply for additional funding in FY 23.

Considerations:
= Scheme includes mechanical system improvements, additional meeting space, new restrooms,
and overall better space functionality.
» Library would be able to use the FY 20 grant to assist with design fees ($120,000)

» The library would need to find a temporary location during the renovation and construction
» Does not include plans for a shared facility.

Next Steps

If a scheme is selected and the Library receives permission to submit a FY 22 State Capital grant
application, the library will submit a letter of intent for signature.

Attachment
Cost Estimates

Page 2
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Project Name:
Type of Proposal
Budget Date:
Project Location:
Owner:

WT VP/ Group:

Architect:

Engineer:

Document Set:

Project Description:

WORCESTER COUNTY POCOMOKE LIBRARY
SCHEMATIC DESIGN BUDGET / COST ASSESSMENT
April 27, 2020

Pocomoke City, MD 21851

Worcester County

James J. Martini - Senior Vice President
Scott Saxman - Vice President

Jeff Schoelllkopf Design (JSD)
MEP - Gipe Associates, Inc.
Structural - TBD

Civif - TBD

Schematic Design Studies dated 3/31/2020

Building Scheme 1.8 and Scheme 5 Comparison
Scheme 1.B - New 17,000 SF building (Library & Senior Center)
Scheme 5 - Addition and Renovation of Existing Library



Worcester County
Dascription:
1 General Conditions & Requirements
2 Existing Conditions
3 Concrete
4 Masonry
5 Metals
[} Wood and Plastic
T Themal & Moisiure Prolection
B Doors and Windows
2 Finishes
10 Specialties
1M Equipment
12 Fumishings
13 Spetial Construction
14 Conveying Systems
21 Fire Suppression
22 Plumbing & Mechanical
23 Gaothermal
28 Elactricaj
27 Communications
28 Electronic Safety & Security

31,32,33 Earthwork, Utilities & Exterior Improvements

Subtotal
Design Contingency 10%
Subtotal
Owner Contingency 0.00%
CM/GC Construction Contingency 5.00%
CM/GC Fee 3.00%
Genera! Liability Ins. / Bond 1.75%
Builders Risk Ins. 0.00%
TOTAL
TOTA
Cost for Library Area:

Cost for Senlor Center Area:

Pocomoke City Library Cost Assessment

BUILDING - SCHEME 1B BUILDING - SCHEME 5
Now Library and Senior Genter combined faciiity Exdsting Library renovation and addition at the
focated downtown on vacant ot near the river, current Jocation on Market Street, 4,000 SF
17,000 SF total with approx. 4,000 SF allocated for  addition with 7,000 SF total renovation. 11,000 SF
the senior center. total
17,000 GSF 11,000 GSF
COST SISF ICOW COST 8ISF %iCOW
383,007 22.58 5.44%) 257.613 23.42 05%
8,125 55 0.23%) 267,573 24.32 21%
462,043 271 6.55%) 48,985 38 1%
352,000 207 4.99% 68,067 28 3.90%)
160,500 .44 2.28% 59,750 43 39%)
487.050 27.47 6.62%) 330,940 30.09 7.68%)
1,200,089 70.59 17.02%) 5,364 458 11.97%)
424,500 24.97 6.02%] 261,555 23.7 B.07%)
824,007 48.47 11.69%) 456,134 .4 10.50%)
84,171 54 34%)| 1,021 8.38 2.13%|
3.400 20 0.06%] 3.400 0. 0.08%)
10,000 50 0.14%) 10.000 0.0 0.23%)
BE - 0.00% - - 0.00%|
—_ s - 0.00% - - 0.00%]
85000 | $ 5,00 1.21%:! 49,500 | § ﬁﬂ 1,15%
7,105,000 | § 85.00 1567%| |$ BBZ,000 | § 62.00 15.83%)
3 186,000 | $ 10,94 2,64%)| b 139500] $ 1 Z.BE_ 3.24%
$ 765,000 | $ 45.00 10.85%) 1 462,000] § 42,00 10.73%|
-1 - D.00%| b Bk - 0.00%
[ 34,000 2.00 048%] {$ 22,000 § 2.00 0.51%)
[ €572,791 § 387 83.21% § 3924311 § a57 1.11%
SITEWORK - SCHEME 18 SITEWORK - SCHEME 5
COosT SISF %l COW COST SISF S COWY
[ 476,766 | $ -] 870 | [ 362,861 § S | 8.89%)]

$ 7,651,557 § 414.80 100.00 $ 4307172 § 301 58 100.00%

$ 705158 § 4148 $ 430717 $ 3g 16
$ 7758713 § 458 $ 47378089 § 43
387.835.65 22.81 236 894.47 2154
244,336.48 14,37 149,243.52 1367
46,805.49 8.64 B9 670 48 B15
By Dwner $ - By Owner -
$ 8,635,691 § 502.10 $ 5,213,698 $ 473,97
Ls a,m;sm l is 5,213,694 |
$ 8,527,203

$ 2,008,298



UILDING - SCHEME 1.8 - New Facllity {Library & Senior Ctr.)
17000 SF

DESCRIPTION COMIMENT S

1 GENERAL CONDITIONSI REQUIREME

General Conditions! Requirsments
Genaral Conditions 1 $ 310,207 $ 310,207 5§ GC/GRTab
General Requirements 1 $ 525850 $ 52 550 $Sea GCIGR Tab
Permit Fees 0 $ . $ - Excluded
As-Buill Survey for C of O LI TR 450000 § Inc. In Div, 02A
Slorm Water Mamienance L TR 200000 § - Inchrded
Traffic: & Safety Project Signs L T 400000 § - Inchsded
Site Mainlenanca L 45000 3 - Incheded
Maovers & Fumiture Storage 0 AL 03 5,000.00 $ - Excluded
Temp laydown areas, Reslore o AL 08 3,500.00 §
Safety Temp Partitions 0 aL 0§ 4,500.00 § .
Weather Protection windows 1 a1 § 500000 § 5000
Dumpsters 0 MO $ 100000 $ -
General Labar M HR s 000 $ 2,400
Final Clean-Up 17000 sF & 050 $ 8.500
Testing & Inspections 1 a3 10.500.00 § §.250
Tota) Genaral Conditions! Requirements % 37
t ENISTING conpm
Existing Conditions
02A SHe urvey -] 11125 § 11128 > & Controls, Asbuill Survey
03A Molkd Remediatio $ 5000 § 5000 Allewanca During construction
02A Domo / Site C  aring $ - 8 - Included in Sitewark
Total Existing Conditions 3 18128
3 CONCRETE
Structural Concrets
234 M Dbilization, Sits Access Demobilization 1 L $ 1000000 § 10 000
a3A B iking Foundations - Perimaler footings 142 & $ s5000 $ 18222 Assumes bid perimeter x IW x 2H
03A Buikiing Foundations - Interlor column spread foolings. 0 o ) 65000 § 58 500
03A F  ndation Walls 4 o § TH000 § 2583 Assurnes bid perimeter x 12°W x 4H
03A Slab On Grade 210 o H 45000 § 121522 5 round floor slab ihickness - includes porch areas
03A 4 Below Slab Insulation 18000 of H 385 § 71100 In  es patio and porch areas
03a Waterproof F undation Walls 2000 st $ 700 § 18 800
Miscellaneous Concrate
32A Exderior Sidewalk Ramp 0 ] $ - $ - See sile concrele - div 32
I2A Exterior planters Sile wals 1 aew $ 2000000 § 20 000 Planter / seal wall
03A Equipment  House Keeping Pads 1 w § 500000 § 5,000 Machanical Reoms
O3A Wint  Prolection/ Admiduress Heat 1 aow § 2.500.00 § 2,500
Localized dewatering & t ¢ may ba required for deep excavations &
oA A and dewstaring 1 sow § 3,00000 § 3,000 rainwater
Total Contrte $ 402,043
4  RY
Masonry
04A CMU - Foundation L} All foundation walls are d to be
CTMU
044 " CMU Interior Walls 1200 w $ 1050 § 12,600 Al mechanical room only
Vensar
04A Brick Venesr 3000 o $ 880 § 204 400
oA Flashings 1000 [} H 1000 § 10.000
04A Casl Stone 500 $ 70.00 § 35,000
Total Masonry 3
§ METALS
Structural Steal
05A Siructural Steel Framing System 1 5 100,000.00 § 100,000
Misceliansous Matals
OBA Storefront Support Steel 1 alew § 250000 § 2500
0BA Mezzanine Raitings 0 o $ 10000 § 4.000
oBA, Masonry Refieving Angles. 200 w 1 10500 § 21 000 7"x8 x5/18° bent shalf angle - gatvanized
05A Laase Lintals 100 [ $ 2500 § 2,500 5°%5°x3/8" angle
05A Misc Steel al Slab openings 1 ] $ 500.00 § s00 3x3" floor opening for ductwork (includes pour stops & angle suppor)
05A Add an Eave Assembly 1 obow § 30,000.00 § 30,000

Total Metals $ 160,800



& Wood and Plastic
Miscatlanetus Carpentry/ Rough Carpentry

WA 34 Plywoodmlocking - Melal Flash g and Trim 1w o 3 550 3 5,500
J8A In wal Bjocking 1 $ 8,000.00 § 8,000
05A Plywood @ Ele Rm/ CommRm 400 o H 350 § 1,400
17 Roof Sheathing 25500 W $ 200 $ 51 000 New foof, two-tayers, Includes porch areas
06A Roof blocking 1 $ 850000 $ 8500
05A Misceflana 3 rough carpentry 1 $ 20,000.00 3 o o
EA Roof Trusses 25500 W $ 550 140 50
06A Interi r Wall Framing See DivOgA
06A Gypsum Board Wal Sheathing See Div09A
Intericr Architectural Weodwark/ Finish Carpentry
Condition Spaca/Ma  luraHumidTemp 1 s $ 8,50000 § 8,500 il f o ¥ im wse (2 months)
Circulal n Desk 1 $ 2500000 § 25 000 Does not include libraty shehing
Waod Window Stools 800 L] $ 3000 § 18 000
Buill-In Desk Shalving 282 [} $ 45000 § 126 00
Built-in Sealing - Wood Fin  has and Upholstery 100 [ 3 50000 $ 50 None assumed
Closel and Utility Shelving 2 L 500000 § 10 0
Library Shelving (Freesianding) L] $ 250 000,00 $ Not Included
Total Wood Plastics and Compositea $ 467,080
T THERMAL AND MOMTURE PROTEC
‘Water Prooling/ Per Jnder siab it
aTc Spray Foam Al Barriar fo exderior walls 18601 o 3 400 § 55 404
orc AVB Membrane on Rool Substrale 25500 o $ 288 3 733513
Caulking & Expansion Joints
ore Intarior Architaciural Cauking 1 ] 50000 $ 7 S00
o078 Exderior Ca King 17000 o $ 052 § B 788
oTD Fire Sealants 17000 $ 028 § 4,250
o7D Expans n  inls - Vertical Building Fagade 200 ¥ H 10000 § 20 000
07D Expansion  inls - Inlerior Flo  , Walls, Cellings 300 L} $ 10000 $ 30 00
(1] Fire Safing - Perimeter Edge - U $ 950 $ 3325
oD Spray On Fire Proofing 0 $ 50 3 - ¥ not b required depanding on bullding design
Reofing & Walls
aTA Standing Seam Meial Roof - SSMR 25500 o 3 2750 % 01 250 Assume 812 Slope
0TA Flash ng/Panetratic - SSMR 17000 o $ 030 § §100
oTA 8 Metal Guttar 600 ¥ $ 1700 § 1,200
oTA Rain Leaders 60 v $ 1200 § 7.200
oTA Soff Metal 2450 o $ 5500 § 134 750
oTA Metal Wab Panel Type 1 4000 o $ 3200 § 128 000
OTA Metal Wa Panel Type 2 L $ 3200 § - None assumsd
0TA Siding Type 1 o o $ 3200 § - None assumed
0TA Siding Type 2 0 o s 200 5 - Nona assumed
Total snd Mol P, i $ 1,200,089
§ DoorsandOpe &
Doora/ Framesi Hardwars
05AN08A 080 Wood/ HM 9 $ 180000 $ - Fil and Hardware included
OGANIA 3070 Wood/ HM 1% & $ 170000 § 3 600 F/1 and Hardware included
QBAJOBA 4070 Woo/HM 45 Min 1 & $ 235000 § 2,350 F#1 and Hardware included
06AN8A 070 Wood/ HM 2 W $ 275000 § - Ff1 and Hardware included
OBAOIA 5070 WoodHM 0 w $ 285000 § - Ff| and Hardware included
OEAJORA 3070 Malall HM 5 & $ 2 000 § 1.000 Fi1 and Hardware inchded
0BANIA 8070 Melal! HM 2 & 3 240000 § 4,800 Fi1 and Hardware included
0GAMBA E070 Matal/ HM - 45 Min 1 L $ 250000 § 2 500 F/1 and Hardware included
DEANBA Haollow melal frames - Framed Openings 1 Akew & 3 o000 $ 3 500
Storefront, Glazing & Windows
0sC 8070 AlumvAjum Entrance Door Sysiem (w/ Sidelight) 4 $ 0 00§ 40,000 FI) and Hardwars incheded
1.1+ 3070 AlurniAlum Entrance Door (w/ Sidefight) 4 = $ 350000 § 14,000 Fi| and Hardware included
osc Interior Glazing with Aluminum Frame System 400 3 400 % 34,000 F/| and Hardware included
98C Ext. Window System {Assorled types/sizas) 1700 $ 10.00 $ 187,000
uc Aluminum Storefront windows 200 $ 7500 3 15.000 MNene assumed
wc Adomalic enlrence operators 4 e $ 50000 § 26 000
0sc Testing (Watsr and Air Leakage) 1 ® $ 4000000 § 40.000
Spacial Doors
08B Access Doors for MEP 2 $ 150.00 § 3,750
Architectural Louvers
12 1) Architectural Louvers 2 s 550000 § 1m0

Total Openings $



Structural Stud Assemblies

WA Structural Stud Wall Assemblies @ Perimeter 10500
JeA Exarior Soffit Framing 2450
094 Shear Wall Aliowance ¥
Gypsum Watl Board Assemblies
a9A GWB - Double sided fin hed 358108 1 ds 11629
A GWB - Interior side of Exten r Wak 10500
Ceiling Finizhes
198 ACT Ceflings 10000
L] Wood Veneer Acoustic Pane 0
08A GWB Bulkhead 5 Cel s 7000
058 Acoustical Bal Insulatien Above 151 floor Ca 5000
"G ES - Exposed Structure - Occupled
Floor and Bas# Finishes
"e Capet tHes 1333
09F Ceramic foor lls 1000
%G Rubber flooring and lreads [+]
090 Sealed or painted  norete 162
[ 4 VCB - Vinyl Cove Base (& 1640
0SE Resinous fooring 0
[+ Vinyl shaal flooring a7
Floor Mats and Frames
0 Floor Mats and Frames R ssed 500
Wall Finishes
0a GWB - Painted Gypsum Wal B ard 213
093G Painled GWBCe 9&8 kh ad 0
035G Painled Exposed Ceilings 2
Exterior Facade Painting
3] Miscelangous Painted Finishas 1
Total Finishes
SPECIALTIES
Visual Display Boards
Q8A Porcelain ename marke Doards - 12 2
08A Porcelain aname marker boards - & 1
L1 1Y Porcelaln sname marke boards - 8 4
QBA Porcelain aname marker bosrds - 4 1
06A 2 Tack Board ]
96A ¥ Tack Boand 5
kA # Tack Board 10
A & Teck Board 10
JSA Tack Board Sirip 5
Tollet Compartments
08A Toilel panidions - hand  pped 2
08A Tollet pariilions - standamd 4
oA Urinal $creens 2
06A Flagpoles 1
08A Signage
Code Required Signs (ADA, Fire, Address, etc.) 1
tmpact - Rasistant Wall Protection
oA Comer Guards st a1 drywall comers (plasiic) 0
Tollat Accassorias
05A Toliet Tissue Dispanser { TP ) L]
0SA Paper towel dispenser L]
[/ 1% Liquid Soap Dispenser ( SD ) L]
0sA Verlical grab bars 8
0sA Grab bars (54“x427) ]
A Sanilary Napkin Disposl { SND ) [
0EA Bathioom mimors T
0EA Under lavalory Guard
a8A Robe hook
(L1 Shell with mop hooks In janitors closel
Firs Extinguisher Cabinets
Q6A Fire extinguisher hooks 2
084 ‘Wall insel fire sxtinguishar cabinets 10
Fire exinguishers 10
Opaerable partitions ]
Book Drop 1
Intarior Spaciaities
Knox Box
Lockers
Lockers - Matal

Total Spacialties
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19.30
30,00
25 000,00

10 00
550

530
4200
2000

175

17¢

5000
zo0
15.25

315
14 00
50 00

3500

185000
1,250 00
1 5000
800 00

1 o
150,00
174.00
270 00
.00

1.500
1.250
400

10.000 00

4425

210.00
153.00

75,00
100.00
150.00

75.00
225.00
150.00

50.00
150.60

$0.00
325.00
150.00
20,000,080

2,500.00

550.00

T750.00

" - > " e

LR R R R

L4 LR R K R _X_X_J
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®» wn Bee

10,000

3300
1250
4200
800
%00
750
1.740
2700
1

3 000
500G

14,000

100
3.250
1500

20 000

2,500

550

1.500

Exd sh fintar i
Paint Included below

Interior drywak

Al gypsum board is moki resisiant
5/8" GWB 2 Sides/ +8%Insu|
5/8" GWB 1 side, turring or light framing

Area included below Mechanical M ing anky
Painted

Entrance Vestibules

Mechanical Rooms
Assume no wood baseboard
Balhrooms & Kitchanetie

Al exieniof entrancas

Re-use Exisiing

Lite Salety

Al drywall comers

This number assumes T al each sink in every room
This number assumes 1 al each siak in every room

Bathroom and break room sinks
1 per water closet

Provided by owner



11 EQUIPMENT

7

@

1%

)

Appliances
[1:] Refrigerator residential grade
J6B Microwave
Total Equipment
FURNISHINGS
Horizontal Louver Blinds
12A Horizonlal Louver Blind
Total Fumishings
SPECIAL CONSTRUCTION
Special Construction
NrA
Tota) Spacial Construction
CONVEYING SYSTEMS
Elevators { Passanger)
14A WA
Total Conveying Bystem
. BUPPRESSION
Fire Protection
294 Fire Protection
Total Fire Suppression
)
22a Plumbing
22A Sterlization
225 Storm Piping
228 Sanhary Piping
228, Domeslic Watar Piping
228 Ak Piping
225 Gas Piping
228 Insulation
224 Plumbing Equipment
22a Flumbing Fhdures and Rough-In
224 General Condiions
Total Plumbing/ Heating/ Air Conditioning
HEATING G AN AR CORDITIONWNG
i Huating Vemilating and Air Conditioning
18 Rigging
28 Seismic Alowance
.28 Heating Water Piping
ne Hydronic Walar Piping
ne Condensate Piping
228 Insulation
228 Autematic Tempersture Conlro!
28 Test Balance Adjust
228 Ductwork
228 HVAC Equipment
228 General Conditions
234 Geotherma wel feld and piping
Tetal Plumbing! Heating/ Air Conditioning
Electrical
26A Electrical syslem
I8A Lighting and Bran  ing
I8A Davices and Branch
A Firg Alarm System
28A Lighining Protaction and Grounding
F1TY Mechan cal Equipment Wiing
26A Emergency Generat
26A Security syslem
264 Access conlno syslem
26A Service and Disiribution Equipment
26A Feeders
26A Temporary Power and Light
Total Elsctrical
€O HICATIONS
Communications
27TA Communiatio s Receways
2TA Communicall  Cabling
TA [+ racks and b
Instafation of mmun cations equ pment provided by
2TA owner
27A Fibar oplic cables
27A Audio V ual
Total Communications.
A
Electronic Safety and Security
Z6A Secunty and Access Control System

Total Electronic Safety and Securlty

17000

Tt

it

O o ot b b ok b o omh o

i

17000

HiTHIHiT-

oo

rilem
wyviem
cysism
sysiem

i i

1000000 §

$ 95,000

- Incheded
Inchudad
Included
Included
Inchxded
Included
Included
Inchuded
- Included
- Included

C R R R R Y A R T
]
VAR ARAPPBBG
Ve e

1105 0

- 1 wded
ncluded
Included
cluded
cluded
cluded
| chded
- chuded
- Included
- Included
Included

850

R R R R R N NN LR N Y

$ 1,291,000

H 45.00
- Included
- Included
- Inchided
- Included
Inchuded
- Included

- Incioded
- Included
- Includad

$ 765,000

In slecirc
In alaciric
In alec!

" n

elaclric
elect ©
Excluded

e

34,000

$ 34,000

I BUILOING SUBTOTAL: ¥ 8.672,701 .ﬂll

Includes existing bulding footprint

In Machanical - Div. 23

Based on Water Source Heal Pumps

Sae silework for parking lol restoration

Included under saparate division 28
Included under separate division 28

Not in Contracl. By Owner



SITEWORK - SCHEME 1.B

EXISTING CONDITRIN

A
A
HA
Ha
HA
A
MA
MA
NA
HA

A
3A
A
A
HA
A
HA

Site Damolition

Remove Existing Asphalt - Parking Lot
Remove Existing Concrete - Sidewalks
Remove Existing Light Poles.

Relocate Site Power

Total Exlsting Conditions

Generzl Mobllization & Demobllization
General Mobilization & Demabilization
Layout & Survey

Cleanng/grubbing

Temporary Fencing & Gates

Truck Gates

Man Gates

Temporary Site Signage

Temporary Vehicular & Pedestrian Detours
Termite Treatment

Final Site Cleaning

Excavation

Sedimant Contro Install & Remove

Silt Fence

Super silt fence

Sediment Control Mainienance & Rainwater Pump g
Earthwork

Fins Grade Site/Building

Site Laydown Area Stons, Parking, Restoration

Total Earthwork

EXTERIOR IMPROVEMENTS

MA

A
A
A
A
A

NaA
MA

1B
B

Paving

Asphalt paving parking area paving sections

Temporary Asphalt Paich/repair of base from  structi n
traffic

MOT and construction of entrances

Pavement Markings & Signage

Parking wheel stops

Mill & Overlay of City Roadways

Site Concrete & Unlt Pavers
Curb
Sidewalks 5* concrete & ramps

Landscaping
Landscaping Allowanca - Planiings a d rasses
Landscapa Irrigation

Site Fumishings
Bicyde Racks
Benches

Trash Recaptaciss

Total Extertor improvements

YTRLMTES

MA
HA
MHA
HA
HA
MA
HMA

HA
NA
MA
MA
MA
A
XA

A
31A
A
A
A
A
HA

Water - Domestic & Fire Line
Water- Domastic& Fre @
Strast Connection

Test pitling

Valves

Piping 6"

Fire Hydrants

Matar Vault

Testing & chlorination

Sanitary Sewar

§” sanitary sewer piping

Testing

Tast pitting

Manholes

Tie into Existing Manho es/Modify
Stone bedding

Cleanout

Storm

Stomn piping 12° RCP
QOutlet Structures
Catch Basins
Bicretantion Area
Utility Test Pits

Roof Drain Tie Ins

R
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17.0
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800
750

1,000
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150
100
1.500,00
2 500,00

5,000.00
5000.00
5 000.00
8.50
1100.00
250.00
5,000.00
2,500,00
0.25
4,500,00

6,000,00
1.27

6.39
1,200,00
20,000.00

7 500,00

50,00

§,000.00
7 500.00
200
100.00
20.50

25.00
8.00

10,000.00
2.50

2,000.00
1 500.00
$00.00

3,000.00
1000.00
1,000.00

40.00
3,000.00
4 500.00
2700.00

50.00
2,000.00
1000.00
4,000.00
3,000.00
2,000.00
1000.00

20.00
5,000.00
2,100.00

1000.00
5.000.00
5.000.00

L R KK

LR K- R X K X X _X_X_J
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5,000
5,000
5.000
11 400
2,200
1,000
5,000
5,000
4,250
4,500

8,000
1524

15,800
20,000

T 500

100,000

5,000
7 500
4,000
5,200
20,500

20,000
6,000

10,000
2500

4,000
3000
500

6,000
2000
2,000
3,200
6,000
2,000
2,700

2.500
2,000
1,000
8,000
3,000
2000
2000

6.000
10000
2100
45 00

5, 00

$

180,200

Site Cloaning/ Road Wash down

FIVW/R ket protect R £ ate,

None assumed

Repiace pariung lol at gactharmal weifiekd

Alrecance fot adjavent rosds

Petimetet of parking lot

Astumed sies

Aflowanca
remobdization requirsd



99

28A
28A
28A
28A
28A
26A

%A

Site Duct banks & Vaults

Elactrical Underground Ductbank - Powsr
Site Electric and Comms DB's

Sile Comms Cabling

Electrical Vaulls

Teledata Vaults

Tesl Pits

Site Lighting
Site Lighting

TOTAL for Site

Total Utilities

i

L X N R ]

154,500

478,766

Inchxded in electrical
included in slectrical
Included in slectrical
Included in Mectrical

Included in Electrical



nova on tion

11000 SF

DESCRIPTION

1 GENERAL CONDITIONS HEGUIRENENTS

a3A
03A
03A
A
1A
03

324
A
o038
A

93A

General Condltions/ Requiremants
General Conditions

Genaral Requirements.

Parmit Fees

As-Bullt Survey for C ol O
Storm Water Maintenance
TraMc & Safety Projec Signs
Sile Mainte ance

Movers & Fumliura Slerage
Temp laydewn areas, Restors
Saisty ! Temp. Pariitions
Weather Proleciion / windows.
D mpsiers

G eral Labor

Finat Clean-Up

Te ing & Inspections

Totzl General Conditions! Requirements

CoN

Ezisting Coaditions

Survey
Tree Protection
Moid Remediation / Conlrol

k
Asbestos / Lead/ Mold Remediation

Dema / Site Clearing

Demoltion of inleror, Ganeral Demo

Removal of Exisling Concrets Slab & Tranch g
Oamaoktion of Roof & Structure

ftamoval of Existing Roof Material

Celling Removal (ACT)

Cuiling Removal (GYPBD)

Remove Existing Windows and Doors

Sharing, Enginearing, Underpinning of Exisling Bulld g
Enlarge Openings at Exisling North Wall

Tatal Existing Conditions

Structural Concrate

Mobilization, Sile Access, Demobilization
Building Foundations {Spread Footings)
Foundation Wslis

Slsb On Grade

4° Below Slab nsulation

Walsrprool Foundation Walls

Miscallaneous Concrate

Exterior Wallkway/ Ramp

Exterior plarters, site walls

House Keeping Pads

Winter Proteclion/ Admixture  Heat

Access and dewalering
Total Concrete

Masonry
CMU - Foundalion

[+ ]]]
8 CMU Intarior Wals

Venser

Brick Venser

Brick Toothing Infii - Match Existing
Flashings.

Cast Stone

Total Masonry

Structural Steal
Strycturel Stesl Framing Sysiem for additio

Miscellanaous Metals
Ship Ladder @ Mezzaning
Mezzanine Rallings
Masonry Relieving Angles
Loose Lintels

Misc Sleel al Skab openings
Parimeler safaty cable

Add on Esve Assembly

Total Matals
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235,888
9,300

4.500.00
2.000.00
4.000.00
450,00
15,000.00
3,500.00
4,500.00
5,000.00
1,000.00
3000
0.50
10.500.00

8,500

15 000,00
550 0O
850.00
450,

393

15,000.00
5,000.00
5,000.00

5.000.00

10.50

38.80
3.000.00
10.00
70,00

2 500.00
100.60
105.00

25.00
500.00
25.00
30,000.00

BABABBABBEARVNRN

TR R

VR ABRW

235,884

1.250

£.250
5,230

8,500
6,000
8.218

47,728
10,000
15,768
81 818
17 045

7000

4 500
40 00O
20 DOO

15000
30,250
24 074
35 488
20 1835

5,000
5,000

5000

153,787
12.000
2.280

1,000
26,250
2500

30 000

$ 287,413
Allowan
Allowan
Allowan

$ w81

None Assumed
$ 146,998
3 100,047

$ 84,280

COMMENTS

See GU/GR Tab
Ses GCIGR Tab
Excluded

Inchuded
Included
Inciuded
Excluded

Establish Benchmarks & Controls

Exciuded
Exciudtad
Incheded in Shework

For new bathreoms
Dema roof for sddiion

Assumed bulkhead

Assume 2 (2] system, Includes sxdsting axtanior window removal alse,
Enlarga wall cpenings at axisting north wall & rool system

Enlarge wall openings at exsting north wall & roof system

Assumes additlon perimeter x 3Wx 2H
Assumes addition perimeter x 12"W x 4'H
5" ground floor slab thickness - includes porch areas

Ses site concrete - div 32
Pianter / seat wall
Mechanical Rooms

L cakzed dewatering & slone may be required for desp excavations &
r water

Al walls are o be

No Interior CMU walls

Allowance = $1500.00 per dosr opening

None indicated on drawings

Cold formed metal framing for addition

x6°x5/16" bant sheN angle - galvanized
x5"x318° angle

stall / Remove



Wood snd Pia

WA
osA
08A
0sA
08A
98A
98A
8A
asA

e
L24:)
[21:)
L]
L1 ]
L11:]
6B

THERMAL AND MOISTURE PROTEGTION

! C Rough Carp Y
4" Plywoodilocking - Melal Flashing snd Trim
1 we Blocking
Piyw @8 Elec Rm / Comm Rm
Raof Sheathing
Roof blocking
Miscellanaous rough carpentry
Roof Trusses
feri  Wall Framing
ypsum Board Wall Sheathing

Intericr Archit 1 W Finish Carp ¥
Caondition SpaceM  tureHumidiTemp
Circulation Desk

Solid-Surface window Bis

Buil-jn Desk Sheking

Buili-n Saating - Wood Finishes and Upholstery
Closet and Uity helving

Library Shelving (Free ianding)

Total Wood Plastics and Composites

ater P o/ F ) slab |
orc Spray Foam Air Bamrie for exierior walls
(11 AVB Membrane on R f Substrate
Caulking & Expansion Joints
(2] Interior Architectu al aulking
[2)-] Exterior Cauking
L Fire Sealants
70 Expansian Joinls - Vertical Buiding Fagade
7D Expansion Joinls - Inte 1 Floors Walls Ceilings
07D Fire Safing - Parimater Edge
7D Spray On Fire Pro fing
Roofing & Walls
oTA Standing Seam Matal Roof - SSMR £ New Sloped Roof
oA Standing Seam Mela Roof - SSMR £ Existing Rool
o7A EPDM Singls Ply R 1 Tapared Insulstion
o7A FlashingPenetrat = SSMR
oA 8" Matal Gutter
BTA Rain Leaders
0TA Soffit Metal
oTA Meial Wal Panel Type 1
arA Metal Wall Panel Type 2
oTA Siding Typse 1
TA Siding Type 2
Totat Thermal and Moisture Protection
oors an Openings
Doors! Framaes/ Hardware
05ANBA 3080 Wood! HM
0EAMBA 3070 Wood/ HM
CSANSA 4070 Wood/HM 45 Min
COAN0BA 8070 Wood! HM
QBANOBA S070 Wood/HM
GBAEA 3070 Metall HM
08A/08A 8070 Metall HM
08ASOBA 8070 Malall HM - 45 Min
GBADEA Hollow melal tra =F  od Openings
Storefront, Glazing & Windows.
L1 1] 8070 AtumvAlum Entrance Door System {wi Sidebight)
0sC 3070 AumtAlum Entrance Door (w/ Sidelight)
o Interior Glazing with Aluminum Frama System
(] [+ Bxd. Window Syslam (Assorled lypesisizes)
1.1+ Aliminum Storefront windows
osC Automatic eniranca operalors
L1 1 Tasting (Water and Air Leakaga)
Spacial Doora
[1]:] Access Deors for MEP
Aschitectural Louvers
0BA Architectural  ve

Total Openings

400
17832
1

176832

(53
QNO!G—H

1832

1000
11004
150
150
350

1988
5808

8825
200

1303

LR N -]

24

tr:n- AT XAALTL

L Y LmEw g ET

2RAARE=R®=mp

Y feeeee

Faan

LR K R N X ¥

PR R R ]

“ u e CE R R R R Y

LR R K R X N % 1

LR R R R R N NLY )

L N

8.500.00
25.000.00
3000
450,00
500,00
5,000.00
250,000.00

4,00
3.00

5.500.00
0.52
0.25

100.00
100,00
9,50
350

27.50
2750
20,00

0.30
17.00
1200
55.00
3zo0
azoe
32.00
32.00

1,8600.00
1700.00
2,350.00
2,750.00
2.830.00
2,000.00
2,400,00
2,500.00
3.500.00

10.000.00
3.500.00
85,00

110.00
75.00

6 500.00
30 000.00

150,00

$00.90

PR R TR Y

“n LU R R Ty

Vuannnn

VAP BRRBN e

R K R R N R SR

LA K]

LR R "]

500
8,000
1400

35.264

10 000
98 T8

8,500
25,000

114,300

10 000

32,000
52,898

5,500
5603
2750
15.000
15,000
3325

54,098
127 490
117 960

1988
3 400
8 000

71685

40 300
2350

10 000
7 000
40 000

1 B25

71280
15 000

30 000

330,040

818,364

New rool, two-layers, includes porch sreas

See Div 08A
See Div 09A

Required prior Lo p ¥ in use (2 h:
Does nol include Rbrary shelvin

Nane assumed

None assumed

Nol Included

May nol be required depending on building design

Assume 3112 Slope al New Roel
Assume 5/12 Slope al Existing Roof
High Roaf Araa over Maeting Room and Parches

None assumed
None assumed
None assumed
Nona assumed

F/ | and Hardwars included
Ff1 and Hardware included
F/{ and Hardware included
Fil and Hardware included
F/1 and Hardware included
F 1 and Hardware inchided
F!1 and Herdware nchided
F!1 and Hardware Included
At exisling north masonry wall, enlarged openings

F#1 and Hardware inchuded
F1 and Hardware included
Ff | and Hardware included

Pl of exisling and new wi A ¥
Nong assumed
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WA
OhA
094

a9h
a9%A

098
L))
0sA
08
G

e
O
L1/
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"we
09E
049G

[ 1]
[+ 1]
036

096

© 8F ClA

08A
bBA
UBA
08A
o8A
08A
asA
WA
06A

0BA
0BA
0BA

0BA

OEA

06A

O6A

0BA
0BA
(10}
0§A
GGA
(11
asA
o8A

06A
08A

Structural Stud Asssmbliss

Stnectural Siud Wall Assemblies @ Perimater Exie
Ex Framing
Shea Wall Allowancs

Gypsum Wall Board Assembliss
GWE - Doubla siied - fnished 3 5/8 o 87 studs
GWS - Inlerlor side of Extarior / Exisl. Wall

Cailing Finishes

ACT Ceilings

Wood Veneer Atousiic Panels

GWE Bulkhead

Aco  ical Ball Insulaion Abave 15t floo Ce
ES Exposed Structure - Cocupied

Floor and Bass Finishas
Carpet ties

Ceramic floor lile

Rubber fietring and Ireads
Sealed or painied concrete
VCB - Vinyl Cove Base (87
Resincus Mooring

Vinyl shael fleoring

Floor Mats and Frames
Floor Mats and Frames { Recessed )

Wall Finishes

GWE - Painted Gypsum Wall Board
Palnted GWE Ceiling & Bulkhead
Painted Exposed Ceilings

Exterior Fagade Painting
Mis eous Painted Finishes.

Total Finlshes

Visual Display Boards

Forcalain anamel marker boards - 12*
Porcalain enamel marker boards - 8 *
Porcalain anamel marker boards - 8 *
Porcalain snamel marker boards - 4 ©
2 Tack Board

3 Tack Board

4' Tack Board

& Tack Board

Tack Board Strip

Tollet Compartments

Toilel partitions - handicapped
Tollel partitions - standand
Urinal Screens

Flagpoles

Signags
Code Required Signs [ADA, Fire, Address, etc.}

Wmpact - Resistant Wall Protection
Comer Guards a1 8l drywall comers (plastic)

Todlet Accassories

Toliel Tessue Dispenser (TP)
Papes lowal dispsnser

Liquid Seap Dispsnssr { SD )
Vertical grab bars

Greab bars (54°x427)

Sanitary Nepkin Disposal { SND )
Bathroom mirors

Under tavatory Guard

Raoba / Coal haok

Shatl with mop hooks in janitors closel

Fire Extinguishar Cabinets

Fire exiinguishes hooks

Wall insel five extinguisher cabinets
Firs extinguishers

Oparable partitions
Book Drop

Imterior Specialtes
Knox Box

Lockers
Lockers - Meial

Total Specialtes

4828
1148

10722
828

10500

10500

920
k3l

F{]
1472
0

ar

157

15550
L]

-
WS Baran

-0 N

50

NERNEASODED

10
10

Py L EXY

LEEAR

LR A N4

214

n

LR K N X"

CE R R R RN Y

R R R

L

R R NN R R Y

198,30
30.00
30,000.00

10.00
550

530
42.00
20,00

175

170

S0.00
22.00
1525

315
14 00
50.00

aso00

100
0.80
125

16,000.00

1850.00
1.250.00
1 030.00
800,60
150.00
150.00
174.00
270.00
00

1,500.00
1.250.00
400.00

14,000.00

10.000.00

44.25

210.00
153,00

75.00
100.00
150.00

75.00
225.00
150.00

S0.00
150,00

50.00
325.00
15000

20,000.00

2 500.00

550.00

750.00

- " e

CE X

VO RAR®

R R YR

- LB R ]

BRBNBRABEW

- LR ]

93,180
34,440
30,000

107,220
26,554

55,850

18,375

46,008
6.908

FiL]
4637

1,844

5,495

15 550

10,000

3,300
1,250
4.200
800
W00
750
1,140
2,700
15

750
400

oo

100
3250
1500

20,000

2500
550

7.500

None Assurmed

MNeone Assumed

Nona Assumed
None Assumed

456104

Exd 0
Paint included balow

/ interior drywal

All gypsum board is mold resistant
578" GWE 2 Sides/ +6"nsul
518° GWE 1 side, furring or light framing

Area
Painted

below Mechanical Mi onky

Entrance Vestibules.

Mechanical Rooms
Assume no wood basaboand

Bathrooms & Kitchenetie

Al extorior anirances

Existing Finishes

Re-use Exisling

Life Salety

At drywall comers

This number assumes 1 at sach sink in every room
This number assumes 1 at each sink in every room

Bathroom and break room sinks
1 per water closel

Provided by owner
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Appliancas
He Rafrigeralor residential grade
[/ 1-} Microwsve
Totat Equipment
H
Horlzonta Louver Blinds
124 Horizonlal Louver Blinds
124 Muotorized Windew Biinds
Total Fumishings
SPECIAL CONSTR
Special Construction
N/A
Total Special Construction
-] Yo 8
Elevators { Passenger )
144 N/A
Total Convaying Bystem
FIRE §UPPREBSI
Fire Protection
2HA FireProte n
Total Fire Suppression
PLUMBING
225 Plumbing
2A Sterifization
224 Storm Piping
224 Sanitary Piping
22A Domeastic Water Piping
224 Air Piping
24 Gas Piping
228, Insulation
22A, Plumbing Equipment
22A Plumbing Fidtures and Rough-in
2A General Conditions
Total Plumbing/ Heating/ Alr Conditioning
H LATIG AND Al CONBITIONIN
28 ating VentRating and Air Conditioning
28 Rigging
28 Seismic Alowance
28 Heating Water Piping
28 Hydronic Water Piping
ne Condensale Piping
28 Insulation
228 Automalic Temparature Conlro
228 Tesl, Balance Adjust
28 Ductwork
1B HVAC Equipmant
18 General Conditions.
238 Geothanmal wel skl and piping
Total Plumbing/ Heating/ Air Conditioning
Electrical
8A Elacirical system
288 Lighting and Branching
26A Devices and Branch
26A Fire Alarm Sysiem
26A Lighining Protection and Grounding
26A Mechanical Equipment Widng
267 Emangency Generalor
284 Security sysism
26A Accass conlrol system
26A Sarvice and Distribution Equipment
26A Feaders
26A Temporary Power and Light
Total Electrical
TIONS
Communications
2TA Communications Raceways
2TA Communication Cabling
2TA C racks and i
of p by
TA owner
27A Fiber oplic cablas
27A Audio { Visual
Total Communications
BLEE GHIE T ANGSECURITY
Electronic Safsty and Sacurity
BA Security and Access Contrel ysi m

Total Electronic Safely snd Security

]
1

11000

I

g

i

w

-

sao

o9

11000

allow
allow

etem
Tyslem

syslem
yeiem

PARNBBBBBBN

TR R R R R T T T T ey

@»wan

(LY

7 500,00
10.000.00

4.50

6200

4,650.00

42.00

20

$
$

VRPN BB BB P BN

X R R R R R Y R T T

49 500

Voaoe o

22,000

BUILDING SUBTOTAL.

$

Includas axisting buliding foatprint
49,500

In Mechanicsl - Div. 23
Inchded
Included
Included
Inciuded
Inciuted
Included
Included
Included
Included
Included

Based on Waler Source Heal Pumps.
Included
Inchuded
Included
Inchuded
Included
Inctuded
Included
Inchuded
Included
Included
Inchuded
See sitework for parking lod restoration

Included

Included

Included

Included

Included

Inchuded
Included under separate division 28
Included under sepaiate division 28

Included

Inchuded

Included

452,000

In electric
In slactric
In slsctric

In alectric

In slaciric
Excluded Notin Contracl. By Owner

3,924,311.09

12



SITEWORK SCHEME 5

2 EXISTING CONDITIONS

Site Damolition

Remove Existing Asphall - Parking Lot
Remove Existing Concrete - Sidewalks
Remove Existing Light Poles

Relocate Site Power

Total Existing Conditions

31 EARTHWORK

HA
HA
HA
A
A
HA
A
MA
NMA
MA

HA
MA
XA
A
31A
3A
HA

Generzl Mebllization & Demebllization
General Mobilization & Demobilization
Layout & Survey

Clearing/grubbing

Temporary Fencing & Gates

Truck Gates

Man Gates

Temporary Site Signage

Temporary Vehicuar & Padestrian Datours
Termite Treatment

Final Site Cleaning

Excavation

Sediment Controf Install & Remove

Silt Fence

Super silt fence

Sedi 1 Control Mai oe & R Pump ¢
Earthwork

Fine Grade Site/Building

Site Laydown Area, Stone, Parking Restorati n

Total Earthwork

TERI ~ ROVEMEN

A

MA
A
HA
A
HA

HA
HA

e
e

Paving

Asphalt paving parking area paving sactions

Temporary Asphalt Patch/repair of base from n tructio
traffic

MOT and construction of entrances

P t ings & Signag

Parking wheel slops

Mill & Overlay of City Roadways

Site Concrete & Unit Pavers
Curb
Sidewsalks 5 concrate

Landscaping
Landscaping Allewance - Plantings and Grasses
Landacape migation

Site Furnishings
Bicycle Racks
Benches

Trash Receplacies

Total Extertor improvements

TELMES

A
A
A
A
A
#HA
#HA

MA
MA
AMA
MA
3MA
A
A

A
HA
MA

26A
26A

Water - Domaestic & Fire Line
Water - Domestic & Fire ne
Tie Into Existing

Test pitting

Valves

Piping &

Fire Hydrants

Metar Vault

Testing & chionination

Sanlary Sewer

&' sanitary sewer piping

Testing

Test pitting

Manholes

Tie into Existing Manholes/Modity
Stone badding

Cleanout

Storm

Stormn piping
Utility Test Pits
Roof Drain Te ns

Site Duct banks & Vaults
Electrical Underground Ductbank - Power
ite Electric and Comms DB's

18,331
100

Y
§_......

Ey
-]
[ - )

1000

- NN

st
o
o
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f

fea=

tEREEE

“ ot D

AR AD AL AN AN
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LR K N NNl

LR R
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150
1,00
1,500.00
2.500.00

5,000.00
5,000.00
5,000.00
9.50
1,100.00
250.00
5,000.00
2,500.00
0.256
4,500.00

8,000.00
.27

6.39
1,200.00
20,000.00

7 500.00

50.00

5,000.00
7 500.00
2.00
100.0¢
20.50

25.00
8.00

15,000.00
250

2.000.00
1 500.00
500.00

3.000.00
1 000.00
1 000.00

40,00
3.000,00
4,500,00
2 700,00

50,00
2,000,00
1,000,00
4,000,00
3,000.00
2,000,080
1 000,00

1 000,00
5,000.00

250.00

T L N N MM

Al R R RN )

WA A A

LN ]

“» -

27 497
100
8,000
2500

6,000
5,000
5,000
9,500
2,200

500
5,000
2,500
1000
4,500

6,000
1,143

9,600
20,000
2111

7 500

101,881

5,000
7500
4,074
2500

16.575
6000

15,000
2.500

4.000
3.000
500

2,000
1000

3,000
2000
2.000

1000
5000

$

186,007

168,511

Ramovs and stars
Ruiocaton required at ietprnt of addition

Sita Clasning/ Road Wash down

FAIMR Inlet protecy RCD / ete.

None sssumad

Repiace parking lot at geothermal walifield

Parimeter of parking lot

Assumad eres

Re-use Existing
Allowsnce

Hors asvumed
Hons essumed
None essumed
Ra-uss Existing

Re-use Existing

Alowance
Nons assumed

Utilize Existing System
Aligwance
remobdzation requined

HNew 400A olectncal ducibank to mech. Room
Inchuded in sectrical



9%

26A
8A
26A
28A

26A

Site Comms Cabling
Electrical Vaults
Teledata Vaulls
Test Pits

Sie Lighting
Site Lighting

TOTAL for Site

Total Utilities

1

tystem

14

$

s

70,700

182,861

included in slectrical
Included in slectrical
Inchsded in slectrical
Alwance

Includad in Electrical | ro-ute axisting



HILLIS-CARNES

417 Maryland Avenue

Deimar, Maryland 21875

Ph: 410-749-0840

Fax: 410-896-2478

April 14, 2020 www.hcea.com

Mr. Daniel L. Brandewie

Pianning Director

City of Pocomoke

Planning, Zoning and Housing Department
101 Clark Avenue

Pocomoke City, MD 21851

RE: Phase | Environmental Site Assessment
Proposed Pocomoke Library
Pocomoke City, Maryland
Hillis-Carnes Project Number: $20052

Dear Mr. Brandewie:

Hillis-Carnes Engineering Associates, Inc. appreciates the opportunity to provide our services on
this project. Attached is a report of our findings from our Phase | Environmental Site Assessment
of the above-referenced property, hereatter referred to as the “Site”. This Phase | ESA was
conducted in general conformance with the "Standard Practice for Environmental Site
Assessments: Phase | Environmental Site Assessment Process”, as defined by the American
Society for Testing and Materials (ASTM) in ASTM Designation £1527-13.

We, Nicholas T. Fulford and Gregory L. Mcisaac declare that, to the best of our professional
knowledge and belietf, that we meet the definition of Environmental Professional as defined in
Section 312.10 of 40 CFR 312 and have the specific qualifications based on education, training,
and experience to assess a property of the nature, history and setting of the Site. We have
developed and performed the all appropriate inquiries in conformance with the standards and
practices set forth in 40 CFR Part 312.

If you have any questions regarding this report, please feel free to contact us at (410) 749-0940.

Very truly yours,
HILLIS-CARNES ENGINEERING ASSOCIATES, INC.

St %7(7 LEZ

Nicholas T. Fulford Gregory L. Mclsaac, P.G.
Senior Environmental Project Manager Environmental Services Manager

Corporate Headquarters - Annapolis Junction, MD
Maryland « Washingtan, OC + Delaware + Pennsylvania + Virginia + Caribbean

SILVIOOSSY ONIHIINIONI

15
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Proposed Pocomoke Library
Phase | Environmental Site Assessment
Hillis-Garnes Project No. 820052

1.0 SUMMARY

Hillis-Carnes Engineering Associates, Inc. (Hillis-Carnes) was retained by the City of Pocomoke
(Client/User) to perform a Phase | Environmental Site Assessment (ESA) of the proposed
Pocomoke Library Property in Pocomoke City, Maryland hereafter referred to as the Site. The
assessment included a site reconnaissance, an area reconnaissance, a regulatory database
review, a historic record search, and interviews. This Phase | ESA was conducted in general
conformance with the "Standard Practice for Environmental Site Assessments: Phase |
Environmental Site Assessment Process”, hereafter referred to as the ASTM E1527-13
Standard Practice, as defined by the American Soclety for Testing and Materials (ASTM) in
ASTM Designation E1527-13 (refer to Section 2.1).

The Site consist of eight tax parcels of land situated on both sides of Clarke Avenue and Willow
Street including a former commercial building, a recreational use area, a vacant iot and a
communal garden. The Site has historically been occupied by a power generation company, a
roller mill with petroleum storage tanks, two 20+ car service garages with multiple petroleum
storage tanks, a cleaning and dyeing operation, a laundromat, multiple stores, barber shops,
grocery stores, dwellings, and smaller buildings. Areas northwest of the Site included differing
industrial uses. The remainder of the Site vicinity included an armory, hotels, dwellings, and
commercial retail business. Access is granted to the Site parcels by Willow Street, Clarke Avenue
and Maple Street. Hillis-Cames understands the Client/User is evaluating the feasibility of
constructing a library on one or more of the parcels of the Site. The proposed construction will
utilize municipal sewer and water.

Additional information pertaining to site observations, area reconnaissance, regulatory agency
records review, historical records review, interviews, etc. is included in the text of this report and is
also generally summarized in Section 8.0 of this report.

In summary, this assessment has revealed evidence of the foliowing Recognized Environmental
Conditions {RECs) in connection with the Site.

» The Site was included on up to three Oil Control Program Database Listings associated
with removal of underground storage tanks (USTs) or general response to release of
petroieum on Parcels 643 and 645 of the Site. Due to the proposed construction
potentially including excavation in areas where petroleum impact exists in association with
these former occurrences, it is Hillis-Carnes’ opinion these listings represents RECs to the
Site.

* Muttiple gasoline tanks and one oil tank were depicted to have existed, or possibly still
exist, on Parcels 920 and 643 through 648 of the Site. It is possible one or all of these
tanks remain onsite buried. Based on the age of these tanks it is likely the tanks would
have corroded resulting in perforations to the tank and subsequent release of gasoline
and/or oil into subsurface soils and groundwater onsite. Based on the proposed
construction including excavation, it is possible that construction workers or other future
occupants of the Site may be exposed to these contaminants. Further, it is possible that
enough gasoline and/or oil was released to the subsurface to migrate offsite and impact
environmental conditions on nearby offsite properties. Based on the reported information, it
is Hillis-Carnes’ opinion that the gasoline tanks and the oil tank depicted on the aforesaid
parceis of the Site represent RECs to the Site.
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» A power generation company operated on Parcel 920 of the Site. The power generation
company did not operate onsite past 1911. It is likely this former power generation
company used coal. During the incineration of coal to generate power hazardous waste
may be generated in the form ash containing semi-volatile organic compounds or metals. It
is possible that particulates released during incineration landed on the surface of the Site
depositing these hazardous substances on the surface of the Site. it is also possible that
the incineration ash was burred onsite. Although these particulates may have naturally
attenuated to a degree over a period of over 100 years, the aforesaid contaminants do not
quickly attenuate. Based on the possible exposure to construction workers to incinerator
ash during the proposed construction for the Site, it is Hillis-Carnes’ opinion the former
power generator operation onsite represents a REC to the Site.

» A cleaning and dyeing operation operated on Parcels 643 through 648 of the Site. These
operations include the use of various hydrocarbons and/or solvents to clean clothing
dropped off by customers. During the use of the aforesaid chemicals, releases may have
via spills, leaking equipment/containers, poor recycling efforts, or storage of filters soaked in
these chemicals in leaking containers prior to pick up for offsite disposal. Based on the
proposed construction including excavation, it is possible that construction workers may be
exposed to these contaminants. Further, it is possible that enough of the aforesaid
chemicals were released on the Site to migrate to offsite properties impacting
environmental conditions on nearby offsite properties. Based on the reported information, it
is Hillis-Carnes’ opinion that the former cleaning and dyeing operation onsite represent a
REC to the Site.

» Two 20+ car auto service garages operated on Parcels 643 through 648 of the Site. Auto
service garages include the use and storage of bulk and spent oils, fuels, solvents, and
paints. These operations may also include the use of hydraulic lifts to iift vehicles and oil
water separators to separate oils washed off of cars during car washing activities from
municipal waste water. It is possible that during the use of the aforesaid chemicals and
items, releases of petroleum and hazardous substances to subsurface soil and
groundwater occurred by dumping, leaking equipment and spills. Based on the possible
exposure to construction workers to these contaminants during the proposed construction
for the Site, it is Hillis-Cames’ opinion the auto service garage operations represent a RECs
to the Site.

* No further information was available from EDR regarding occurrences associated with Oll
Control Program database listings for the Site. Hillis-Carnes requested records for the
Site as outlined in Section 5.2.1. The MDE responded that no records were available for
the Site. Due to the proposed construction potentially including excavation in areas where
petroleum impact exists in association with these former occurrences, it is Hillis-Carnes’
opinion these listings represents RECs to the Site.

Based on the findings of this assessment, it is HCEA's opinion that additional environmental
investigation at the Site appears to be warranted.

It must be noted that at the time of the completion of this assessment, information requested from
the Worcester County Fire Marshal had not been received. Upon receipt of the responses from
this agency, HCEA will notify the Client/User via an addendum letter if information regarding the
Site is available. It must be noted that HCEA's conclusions and/or opinions as presented in this
report are based solely on the information obtained to date.
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7.6 Interviews with Government Officials

As previously reported in Sections 5.2.1 and 5.2.2, state and local agencies in the location of
the Site require that requests for information be made in writing; therefore, interviews with
representatives of these offices were not conducted and typed requests for information were
submitted.

7.7 Other Interviews

No other interviews were conducted during the course of this assessment.

8.0 FINDINGS

In accordance with the ASTM E1527-13 Standard Practice, known or suspect environmental
conditions identified during the Phase | ESA, including RECs, CRECs, HRECs and de minimis
conditions, as defined previously in this report, are to be summarized in this section. In addition,
this section includes HCEA's opinions of the potential for impact to the Site as a result of the
presence of these known or suspect environmental conditions.

* The Site consist of eight tax parcels of land situated on both sides of Clarke Avenue and
Willow Street including a former commercial building, a recreational use area, a vacant lot
and a communal garden. The Site has historically been occupied by a power generation
company, a roller mill with petroleum storage tanks, two 20+ car service garages with
muitiple petroleum storage tanks, a cleaning and dyeing operation, a laundromat, multiple
stores, barber shops, grocery stores, dwellings, and smaller buildings. Areas northwest of
the Site included properties with differing industrial uses. The remainder of the Site vicinity
included an armory, hotels, dwellings and commercial retail business. Access is granted
to the Site Parcels by Willow Street, Clarke Avenue and Maple Street. Hillis-Carnes
understands the Client/User is evaluating the feasibility of constructing a library on one or
more of the Parcels of the Site. The proposed construction will utilize municipal sewer and
water services.

* The following RECs were identified during the course of this investigation:

The Site was included on up to three Oil Control Program Database Listings associated
with removal of underground storage tanks (USTs) or general response to release of
petroleum on Parcels 643 and 645 of the Site. Due to the proposed construction
potentially including excavation in areas where petroleum impact exists in association with
these former occurrences, it is Hillis-Carnes’ opinion these listings represents RECs to the
Site.

Muttiple gasoline tanks and one oil tank were depicted to have existed, or possibly still
exist, on Parcels 920 and 643 through 648 of the Site. It is possible one or all of these
tanks remain buried onsite. Based on the age of these tanks it is likely the tanks would
have corroded resulting in perforations to the tank and subsequent release of gasoline
and/or oil into subsurface soils and groundwater onsite. Based on the proposed
construction including excavation, it is possible that construction workers may be exposed
to these contaminants. Further, it is possible that enough gasoline and/or oil was released
to the subsurface to migrate offsite and impact environmental conditions on nearby offsite
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properties. Based on the reported information, it is Hillis-Carnes' opinion that the gasoline
tanks and the oil tank depicted on the aforesaid parcels of the Site represent RECs to the
Site.

A power generation company operated on Parcel 920 of the Site. The power generation
company did not operate onsite past 1911. It is likely this former power generation
company used coal. During the incineration of coal to generate power hazardous waste
may be generated in the form ash containing semi-volatile organic compounds or metals. It
is possible that particulates released during incineration landed on the surface of the Site
depositing these hazardous substances on the surface of the Site. It is also possble that
the incineration ash was burred onsite. Although these particulates would have naturally
attenuated to a degree over a period of over 100 years, the aforesaid contaminants do not
quickly attenuate. Based on the possible exposure to construction workers to incinerator
ash during the proposed construction for the Site, it is Hillis-Carnes' opinion the former
power generator operation onsite represents a REC to the Site.

A cleaning and dyeing operation operated on Parcels 643 through 648 of the Site. These
operations include the use of various hydrocarbons and/or solvents to clean clothing
dropped off by customers. During the use of the aforesaid chemicals, releases may have
via spills, leaking equipment/containers, poor recycling efforts, or storage of filters soaked in
these chemicals in leaking containers prior to pick up for offsite disposal. Based on the
proposed construction including excavation, it is possible that construction workers may be
exposed to these contaminants. Further, it is possible that enough of the aforesaid
chemicals were released on the Site to migrate to offsite properties impacting
environmental conditions on nearby offsite properties. Based on the reported information, it
is Hillis-Carnes’ opinion that the former cleaning and dyeing operation onsite represent a
REC to the Site.

Two 20+ car auto service garages operated on Parcels 643 through 648 of the Site. Auto
service garages include the use and storage of bulk and spent oils, fuels, solvents, and
paints. These operations may also include the use of hydraulic lifts to lift vehicles and oil
water separators to separate oils washed off of cars during car washing activities from
municipal waste water. It is possible that during the use of the aforesaid chemicals and
items, releases of petroleum and hazardous substances to subsurface soil and
groundwater occurred by dumping, leaking equipment and spills. Based on the possible
exposure to construction warkers to these contaminants during the proposed construction
for the Site, it is Hillis-Carnes’ opinion the auto service garage operations represent a RECs
to the Site.

No further information was available from EDR regarding occurrences associated with Oil
Control Program database listings for the Site. Hillis-Camnes requested records for the
Site outlined in section 5.2.1. The MDE responded that no records were available for the
Site. Due to the praposed construction potentially including excavation in areas where
petroleum impact exists in association with these former occurrences, it is Hillis-Carnes’
opinion these listings represents RECs to the Site.
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* During the site visit, HCEA did not observe surficial evidence of the following:

o

o]

e}

the storage or use of hazardous substances (exclusive of janitorialcleaning
supplies and/or building maintenance supplies such as paint and joint compound,
and exclusive of containers with a capacity of less than 5 galions);

the storage or use of petroleum products (excltisive of containers with a capacity of
less than 5 gailons);

the generation, treatment, or disposal of hazardous substances or petroleum
products;

open or damaged containers containing unidentified substances suspected of being
hazardous substances or petroleum products;

the generation, treatment, storage or disposal of hazardous wastes in connection
with the use of the Site;

drums (i.e., containers with a capacity of 55 gallons);

current underground storage tanks (USTs) {(e.g., vent pipes, fill caps, fuel pumps, or
concrete islands);

current aboveground storage tanks (ASTs);

electrical equipment known to contain PCBs or likely to contain PCBs (excluding
fluorescent light ballasts);

hydraulic equipment known to ¢ontain PCBs or likely to contain PCBs;

odors (i.e., strong, pungent or noxious odors indicative of hazardous substances or
petroleum products);

pools or sumps containing liquids likely to be hazardous substances or petroleum
products;

pits, ponds, or lagoons used in connection with waste disposal or waste treatment;
stained soil (from something other than water);

stained pavement (with the exception of staining typically observed in areas of
parked vehicles);

stressed vegetation (from something other than insufficient water);

mounds or depressions suggesting solid waste disposal;

areas that are apparently filled or graded by non-natural causes (excluding areas
that have been filled or graded in association with an engineered site development
project);

wastewater discharges (excluding stormwater; refer to Section 6.2 and municipal
wastewater; refer to Section 6.3, as applicable) into a ditch, drain, underground
injection system, or stream on or adjacent to the Site;

wells (including dry wells, irrigation wells, injection wells, abandoned wells, or other
wells); and

septic systems.

¢ During the site visit, HCEA observed the following:

o)

Hillis-Carnes observed a two concrete pads on the Site, one on Parcel 649 and
one on Parcels 643 through 648. Hillis-Carnes did not ocbserve saddles, anchors,
vents, or fill pipes in the vicinity of these two pads which would suggest the
presence of a former aboveground storage tank (AST). Therefore, these two pads
do not represent a REC to the Site.
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The Site is located in a commercial and residential use area of Pocomoke City, Maryland.
Properties in the vicinity of the Site were included on environmental databases reviewed
during the course of this assessment. These properties are discussed in Section 5.1.
The property southwest and northwest of the Site which includes a monitoring well is
discussed in Section 5.1.

Due to the proximity of the offsite properties discussed in Section 5.1 it is possible that a
reloase on these nearby offsite properties could impact environmental conditions for the
Site. However, based on the following factors, it is Hilis-Cames' opinion that the data
base listings for these nearby offsite properties do not represent RECs to the Site: a) the
regulator's involvement with the offsite database listings; b) the apparent absence of a
regulatory agency requirement to conduct on-site investigations in association with the
off-site environmental database listings (to evaluate migration of contaminants from the
off-site source); ) the absence of these properties from databases related to improper
waste disposal, priority remediation, etc. {(e.g., Federal Superfund List, State Hazardous
Waste List, Voluntary Cleanup Program List, etc.); d) the “closed” status of the off-site
OCP cases; d) the factor that the OCP cases appear to be associated with relatively
routine tank operations (i.e., these cases do not appear to be associated with operations
at heavy manufacturing facilities, factories, or processing plants, etc.); and e) the non-
residential use of the Site.

Based on a number of factors, the remaining off-site database listings for the properties
discussed in Section 5.1 do not appear to represent RECs to the Site. These factors
include, but are not limited to the following: a) distance and/or topography; b) the
regulator's involvement with the offsite database listings; c) the apparent absence of a
regulatory agency requirement to conduct on-site investigations in association with the
off-site environmental database listings {to evaluate migration of contaminants from the
oft-site source); d) the absence of these properties from databases related to improper
waste disposal, priority remediation, etc. (e.g., Federal Superfund List, State Hazardous
Waste List, Voluntary Cleanup Program List, etc.) with the exception of one offsite
property separated from the Site by the Pocomoke River which is a hydrologic barrier; e)
the “closed"” status of the off-site OCP cases; and f) the non-residential use of the Site.

Site History
e Parcel 920

Parcel 920 has been developed since prior to 1895. Parcel 920 included a few dwellings
and miscellaneous buildings from 1895 to 1981. The present day office building was
constructed on Parcel 920 in 1950. The Eagle Roller Milis operated on Parcel 920 from
prior to 1895 to sometime between 1948 and 1960. The buildings associated with this
former operation existed on Parcel 920 until sometime between 1981 and 1988. Between
1895 and 1900 the Citizens Electric and Power Company, and subsequently Stephenson’s
Electric Light and Power Company, existed on Parcel 920 until between 1906 and 1911. A
gasoline tank and an oil tank were depicted in Parcel 920 on the 1948 Sanbom map.
Sometime in the 2010s Parcel 920 began use as a recreational soccer field.
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» Parcel 649

Parcel 649 has been developed since prior to 1895. Parcel 690 included multiple buildings
occupied by grocery stores, a printing operation, an office, a drug store, a pool room, a
barber, a bicycle shop, a department store, and a restaurant until between 1948 and 1960.

¢ Parcels 643 through 648

Parcels 643 through 648 have been developed since prior to 1895. Parcels 643 through
648 included a few dwellings and miscellanecus buildings until between 1919 and 1926.
Parcels €43 through 648 included multiple grocery stores, barbers, offices, a livery, an ice
house, restaurants, a feed warehouse, a fumniture store, a bakery, a cobbler, and stores
until between 1981 and 1988. Two 20+ car auto garages were added to Parcels 643
through 648 between 1919 and 1926 and existed until between 1988 and 1994. Gasoline
tanks were depicted for the two car garages on the northern border of Parcels 643 through
648. The gasoline tanks were added between 1919 and 1926 and were depicted on the
latest Sanborn map year 1960. A cleaning and dyeing operation existed on Parcels 643
through 648 from between 1919 and 1926 until between 1981 and 1988. A laundromat
existed on Parcels 643 through 648 from between 1926 and 1948 until 1988 and 1994.

Site Vicinity History

The site vicinity included a combination of industrial, residential and commercial use
during the time periods reviewed for this assessment. Present day Willow Street, Maple
Street, and Clarke Avenue were constructed prior to 1895. Properties northeast of the
Site included retail stores, hotels and dwellings. Properties southwest of the Site include
residential, commercial and church properties. Properties northwest of the Site included
industrial properties including a lumber yard and saw mill, machine shop, and an ice and
electric plant. Properties southeast of the Site included an armory, commercial stores,
hotels and residential properties.

The properties northwest of the Site presently include a monitoring well. Due to the
former industrial nature of this property it is possible this monitoring well was installed for
the purpose of sampling and analysis of groundwater which may have been impacted by
the former operations conducted on this offsite property. However, this property is
downgradient of the estimated west southwesterly groundwater flow direction relative to
the Site. Therefore, it would be unlikely that impact from this offsite property would
migrate toward the Site. Based on groundwater flow direction, it is Hillis-Carmes" opinion
that this offsite property does not represent a REC to the Site.

The properties southwest, southeast, and northeast of the Site do not represent RECs to
the Site based on the review of previously referenced historical sources which did not
reveal evidence of industrial or manufacturing activities, bulk chemical or petroleum
storage/usage, transportation activities, large-scale solid waste disposal activities (i.e.,
dumping/landfilling}, or other environmental concerns at the properties in these areas of
the vicinity of the Site that would likely result in a REC to the Site.
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8.0 CONCLUSIONS

Hillis-Carnes Engineering Associates, Inc. has performed a Phase | Environmental Site
Assessment in conformance with the scope and limitations of ASTM E1527-13 Standard Practice
of the Proposed Pocomoke Library in Pocomoke City, Maryland (“Site”). Any exceptions to, or
deletions from, this practice are described in Sections 2.4 and 2.5 of this report. This assessment
has revealed evidence of the following Recognized Environmental Conditions (RECs) in
connection with the Site.

The Site was included on up to three Oil Control Program Database Listings associated
with removal of underground storage tanks (USTs) or general response to release of
petroleum on Parcels 643 and 645 of the Site. Due to the proposed construction
potentially including excavation in areas where petroleum impact exists in association with
these former occurrences, it is Hillis-Carnes’ opinion these listings represents RECs to the
Site.

Multiple gasoline tanks and one oil tank were depicted to have existed, or possibly still
exist, on Parcels 920 and 643 through 648 of the Site. It is possible one or all of these
tanks remain onsite buried. Based on the age of these tanks it is likely the tanks would
have corroded resulting in perforations to the tank and subsequent release of gascline
and/or oil into subsurface solls and groundwater onsite. Based on the proposed
construction including excavation, it is possible that construction workers or other future
occupants of the Site may be exposed to these contaminants. Further, it is possible that
enough gasoline and/or oil was released to the subsurface to migrate offsite and impact
environmental conditions on nearby offsite properties. Based on the reported information, it
is Hillis-Carnes’ opinion that the gasoline tanks and the oil tank depicted on the aforesaid
parcels of the Site represent RECs to the Site.

A power generation company operated on Parcel 920 of the Site. The power generation
company did not operate onsite past 1911. It is likely this former power generation
company used coal. During the incineration of coal to generate power hazardous waste
may be generated in the form ash containing semi-volatile organic compounds or metals. It
is possible that particulates released during incineration landed on the surface of the Site
depositing these hazardous substances on the surface of the Site. It is also possible that
the incineration ash was burred onsite. Although these particulates may have naturaily
attenuated to a degree over a period of over 100 years, the aforesaid contaminants do not
quickly attenuate. Based on the possible exposure to construction workers to incinerator
ash during the proposed construction for the Site, it is Hillis-Carnes’ opinion the former
power generator operation onsite represents a REC to the Site.

A cleaning and dyeing operation operated on Parcels 643 through 648 of the Site. These
operations include the use of various hydrocarbons and/or solvents to clean clothing
dropped off by customers. During the use of the aforesaid chemicals, releases may have
via spills, leaking equipment/containers, poor recycling efforts, or storage of filters soaked in
these chemicals in leaking containers prior to pick up for offsite disposal. Based on the
proposed construction including excavation, it is possible that construction workers may be
exposed to these contaminants. Further, it is possible that enough of the aforesaid
chemicals were released on the Site to migrate to offsite properties impacting
environmental conditions on nearby offsite properties. Based on the reported information, it
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is Hillis-Carnes’ opinion that the former cleaning and dyeing operation onsite represent a
REC to the Site.

* Two 20+ car auto service garages operated on Parcels 643 through 648 of the Site. Auto
service garages include the use and storage of bulk and spent oils, fuels, solvents, and
paints. These operations may also include the use of hydraulic lifts to lift vehicles and oil
water separators to separate oils washed off of cars during car washing activities from
municipal waste water. It is possible that during the use of the aforesaid chemicals and
items, releases of petroleum and hazardous substances to subsurface soil and
groundwater occurred by dumping, leaking equipment and spills. Based on the possible
exposure to construction workers to these contaminants during the proposed construction
for the Site, it is Hillis-Cames’ opinion the auto service garage operations represent a RECs
to the Site.

* No further information was available from EDR regarding occurrences associated with Oil
Control Program database listings for the Site. Hillis-Carnes requested records for the
Site as outiined in Section 5.2.1. The MDE responded that no records were available for
the Site. Due to the proposed construction potentially including excavation in areas where
petroleum impact exists in association with these former occurrences, it is Hillis-Carnes’
opinion these listings represents RECs to the Site.

Based on the findings of this assessment, it is HCEA's opinion that additional environmental
investigation at the Site appears to be warranted.

It must be noted that at the time of the completion of this assessment, information requested from
the Worcester County Fire Marshal had not been received. Upon receipt of the responses from
this agency, HCEA will notify the Client/lUser via an addendum letter If information regarding the
Site is available. It must be noted that HCEA's conclusions and/or opinions as presented in this
report are based solely on the information obtained to date.
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Worcester County

CLBRIRY

Books are just the beginning.

To: Harold Higgins, Chief Administrative Officer
From: Jennifer Ranck, Library Director

Date:  April 7, 2020

Re: Pocomoke Library — site selection update

In December 2019, the Library began site evaluation of the property offered by the City of Pocomoke. The
library enlisted the help of Jeff Schoellkopf to assist in creating project goals, refining the library’s building
program, and developing building concepts. Several meetings were held with stakeholders to better understand
facility needs of the Library, Senior Center, and Health Department. The City of Pocomoke is completing a
Phase One Environmental Study of the property.

Enclosed are Four Options:
1. Library and Senior Center located on the parcels offered by City of Pocomoke
2. Library, Senior Center, and Health Dept. offices located on parcels offered by City of Pocomoke
3. Library and Senior Center located at the current location (Market Street)
4. New Library facility only on the current location (Market Street)

Key Points of Each Concept

Concept | — Library and Senior Center — Downtown Location

= Scheme la — combined building approximately 15-17,000 SF; parking on parcel 1 near historic
buildings

» Scheme 1b - combined building approximately 15-17,000 SF; parking on surrounding streets and
parcels

Concept 2 — Library, Senior Center, and Health Department facilities - Downtown Location

= Combined building approximately 20-22,000 SF single with option of 4-7,000 additional SF for the
Health Department on the second floor; separation entrance and parking for Health Department;
parking on surrounding streets and parcels

Concept 3 - New Library and Senior Center located at the current location (Market Street)

= Scheme 3a - add new library and Senior Center, combined building about 15-17,000 SF single story;
parking off Market Street; with some parking behind building; attempt to save most large trees.

*  Scheme 3b- Add new library and Senior Center in the back of the property; combined building about
15-17,000 SF single story; parking in both front and back of building; likely to remove a large tree or
two; possible to keep existing library open during construction, but that would challenge construction
process

Worcester County Library - 307 N Washington St - Snow Hill, MD - 410-632-2600 - fax: 410-632-1159
www.WorcesterLibrary.org
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Concept 4 — Existing Library Renovation and Addition at the current location (Market Street)

» Scheme 4 - new library building in the back of the current property; roughly 11-12,000 SF, single
story building; parking on side and drop off in front; may be able to save most of the large trees on site;
only in the rear; possible to keep existing library open during construction, but that would challenge
constnuction process

»  Scheme 5 - roughly 3-4,000 SF addition with 6-7,000 SF major renovation; estimated cost $5.6
million

Next Steps

The Library is seeking guidance from the Commissioners on site selection and scope of project. The library
would like to apply for FY 22 State Capital grants to assist with construction funds for the library portion of the
project. Applications are due May 22, 2020. The application requires a letter of intent to fund the project
should the library receive an award. Based on direction from the County Commissioners, the library can
present a cost estimate at a meeting in May.

Page 2
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THE DES'GN GROUP ARCHITECTURE PLANNING INTERIOR DESIGN

Airport Road Warren VT 05674 tel 802.496-5255

JIM EDGCOMB, ARCHITECT
JEFF SCHOELLKOPF, ARCHITECT

March 31, 2020

To:

Worcester County Library Board of Trustees
C/o Ms. Jennifer Ranck, Director

307 North Washington Street

Snow Hill, Maryland 21863

COMPARITIVE SITE STUDIES FOR
WORCESTER COUNTY POCOMOKE BRANCH LIBRARY and SENIOR CENTER
And possible HEALTH DEPT

Dear Ms. Ranck and Library Trustees,

Please find here and attached schematic design studies and a comparison of site and building
options for the Pocomoke Library project. This includes what appears to be a good likelihood of
combining the project with the Senior Center, and a possibility of building new Health Dept
facilities as well.

Executive Summary

The two sites under study are the existing Library property and the downtown site which has been
offered by the town. The Senior Center appears to be a good match and can fit well, especially on
the Downtown site. The Health Dept could not be fit on the existing library site and would only fit
on the downtown site if the parking for all the facilities are built on the surrounding parcels. Also,
we understand there are concerns for possible interactions between some Health Dept clients and
children, and some regulations which prevent surveillance required of the library facilities, so any
blend would require distinctly separate parking lots and entries.

The downtown site includes several parcels. The main parcel is about the same size as the existing
parcel (about 1 acre). Building downtown offers the advantages of

1. Supporting downtown revitalization

2. Easier association with the Senior Center

3. New construction on a clean lot

4. Association with the Discovery Museum and the waterfront (though noted a not very active
waterfront)
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The existing site has been considered previously for renovation and addition for the library only.
We have now considered the option of combining the senior center on that site. The two ways to
approach that are

1. To temporarily relocate the library and renovate, add to, and/or replace the existing library, or
2. To remain in operation and build a new building to the rear- then add parking after the existing
building is closed and removed

The program areas being considered range from 10-11,000sf for the library, about 3-4,000sf for
the Senior Center, and about 1-2,000sf of space that might be shared by them (Entry, restrooms,
and mechanical spaces). The Health Dept has a less concrete program definition and has
suggested 4-6,000sf could be well used.

Options- we have developed five basic options and have reviewed several variations within these

1. Library and Senior Center located an the parcels offered by City of Pocomoke
a. Downtown site Scheme 51a
i. Combined building about 15-17,000sf single story
ii. With parking on parcel 1 and some shown by the historic houses
b. Downtown site Scheme S1b
i. Combined building about 15-17,000sf single story
ii. With parking on surrounding streets and parcels

2. Library, Senior Center, and Health Dept. facilities located on parcels offered by City of Pocomoke
a. Downtown site Scheme 52
i. Combined building with Health Dept about 20-22,000sf single with option of 4-7,000
addition for the Health Dept on the second floor
il. With parking on surrounding streets and parcels
ili. Health Dept with separate entrance and parking

3. New Library and Senior Center located at the current location (Market Street)
a. Existing site Scheme ES3a- Add new library and Senior Center in front
i. Combined building about 15-17,000sf single story
i. Parking in rear. Uses town lane.
iii. Attempt to save most large trees
b. Existing site Scheme ES3b- Add new library and Senior Center in the rear
i. Combined building about 15-17,000sf single story
ii. Parking in front and rear. Uses lane.
tii. Could keep existing open- but that would challenge construction
iv. Likely need to remove a large trees or two.

4. New Library facility only on the current location {(Market Street) ---
a. Existing site Scheme ES4- Add new library only in the rear
i. Add 11-12,000sf Library only single story
ii. Could keep existing open- but that would challenge construction
iii. Parking on side and drop off in front
iv. May be able to save most of the large trees on the site.
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5. Existing Library Renovation and addition as previously planned
a. Existing site Scheme ES5
i. Roughly 3-4,000 sf addition with 6-7,000sf major renovation- for about 11,500gsf total.

ii. Cost estimated at $5.6 million

Other notes

1. The Downtown site is undergoing phase 1 environmental review.

2. The Town of Pocomoke is in flux with changes in leadership continuing.

3. We have not studied the condition or possible redevelopment of the existing Senior Center and
Health Dept but understand there are location concerns that make it desirable to relocate
facilities.

4. The existing Library site is slightly more centrally located.

5. The downtown site, with surrounding possibly available properties, offers more space and
possibilities

6. There is a significant parcel between the main downtown parcel and the waterfront, that may
be integrated into the project.

7. There are significant community gardens that have been developed on the main parcel
downtown, but may be relocated or modified

8. The waterfront sees relatively low activity. The Discovery Museum is popular, and active. The
restaurant is operated by the town,

9. There are significant large trees on the existing site that would be a shame to remove. Maybe a
couple if need be.

Please note this is a progress report to help update the trustees and Commissioners on where we
stand.

We look forward to continuing the studies and consideration of what might be best for the County
overall.

Respectfully submitted

Jeff Schoellkopf
JSD/ The Design Group








































































DRAFT

RESOLUTION NO. 20-

RESOLUTION ESTABLISHING A SHARED SANITARY FACILITY
SERVING LOTS OWNED BY AYRES CREEK FAMILY FARM, LL.C
AS SHOWN ON TAX MAP 33, PARCEL 80
WORCESTER COUNTY, MARYLAND

WHEREAS, Title 5 (Water and Sewers), Subtitle I (Shared Sanitary Facilities) of the
Code of Public Local Laws of Worcester County, Maryland provides guidelines for the
establishment and operation of shared sanitary facilities; and

WHEREAS, Ayres Creek Family Farm, LLC is the owner of land located at 8219 Stephen
Decatur Highway, just south of the intersection with Maryland Route 376 (Assateague Road).
more particularly identified as shown on Worcester County Tax Map 33, Parcel 80, and described
in a deed recorded among the Land Records of Worcester County Liber SRB No.7299, Folio 105,
et sq., and on which an onsite sewage disposal system has been installed which they desire to
utilize to serve the subdivision plat for the Ayres Creek Family Farm that is currently under
review for the reinstitution of previous consolidated lots, which will be done by a boundary line
adjustment plan and minor subdivision creating five (5) lots all owned by Ayres Creek Family
Farm, LLC., the title of the plat will be “Lands of Ayres Creek Family Farm, LLC”, dated 9-27-

19; and

WHEREAS, the aforementioned septic system has been constructed on the Ayres Creek
Family Farm, LLC property, it has been tied into by a residential structure and an existing non-
profit office and will be tied into other existing residential structures whose lots are being
reestablished, and it is intended that the onsite wastewater system be shared by the lots and
parcels designated on the aforementioned minor subdivision plat; and

WHEREAS, an application has been filed and an investigation of the system has been
completed, and it has been determined that: the facility is desirable for the comfort, convenience,
health, safety and welfare of the people to be served by the facility; the construction and
operation of the facility is feasible from an engineering and economic standpoint; the facility is in
the best interest of the public health, safety and general welfare of the residents of the County; the
facility will not be unduly detrimental to the environment of the County; and the design and
operation of the facility is in accordance with all required permits and applicable standards; and

WHEREAS, the shared facility will be named the “Ayres Creek Family Farm Shared
Wastewater Facility™”.

NOW, THEREFORE, BE IT RESOLVED by the County Commissioners of Worcester
County, Maryland that:

1. A shared sanitary facility, entitled “Ayres Creek Family Farm Shared Wastewater
Facility” for the above referenced property and the subdivision of Ayres Creek Family
Farm plat currently under review entitled, “Lands of Ayres Creek Family Farm, LLC”,
dated 9-27-19, is hereby established.

2. A Shared Sanitary Facility agreement shall be executed between the County and Ayres
Creek Family Farm, LLC in furtherance of this resolution.

PASSED AND ADOPTED this day of , 2020,
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BOOTH CROPPER & MARRINER

CURTSS H, BooTH A PROFESSIONAL CORPORATION EATON Qrpice
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EMAIL: beropper@bbemiaw.com
May 14, 2019

Robert J. Mitchell, LEHS, REHS

Director, Worcester County Department of
Environmental Programs

Onc West Market Street

Snow Hill, Maryland 21863

Mr. Harold Higgins, CAQ
Worcester County

One West Market Street
Snow Hill, Maryland 21863

RE: Proposed Shared Sanitary Facility
Ayres Creck Family Farm, LILC
Worcester County Tax Map 33, Parcel 80
99.06 Acres

Messrs. Mitchell and Higgins;

Please accept this cotrespondence as the application of Ayres Creek Family Farm,
LLC, owner of the above referenced property, to establish a Shared Sanitary Facility
pursuant to Public Works Article, Sections §. 104 and 5-105, The property is designated
as Parcel 80 on Worcester County Tax Map 33, and it contains 99.06 acres of land, more
or less. Copies of the SDAT printout and deed are attached,

60. The previous Declaration of Consolidation was executed and recorded in connection
with the Pine Shores South Golf Course, which is no longer in existence. The property
owner ig desirous of releasing the Declaration of Consolidation and reassembling the six
(6) lots into five (5) lots, by virtue of Boundary Line Adjustment Plat.

N
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The Declaration of Consolidation has been terminated by operation of law. The
8ix (6) lots or parcels were utilized as a single lot in order to permit the following
condition: “Golf course development,” Upon receipt by the proper Department of
written verification that the aforementioned condition has been eliminated or removed,
“this Declaration of Consolidation shall be null and void and of no effect.”

The former Pine Shores South Golf Course was served by an on-site septic system,
The system was approved for 5,000 gpd, and currently serves the Coastal Bays Office, as
well as a single family residence. The five (5) reassembled lots would be as follows:

Lot 1 —9.13 acres. This proposed lot is the site of the Coastal Bays Office and the
proposed Shared Sanitary Facility, or existing sand mound system,

Lots 2 and 3 These proposed lots are shown on the west side of Raccoon Lane
containing 2.033 acres, and 2,873 acres, respectively,

Parcel 81 — This proposed lot includes the small rental house along Assateague
Road, on 1.085 acres.

Parcel 80 — This is the residual parcel, which contains the single family home
under construction, consisting of 83.024 acres,

The property owner is proposing a sanitary facility to serve more than one but
fewer than twenty single-family units or equivalent dwelling units in separate ownership,
producing or designed to produce less than 5,000 gallons per day of effluent and, as such,
has proposed a Shared Sanitary Facility to be known as the Ayres Creek Family Farm
Shared Sanitary Facility.

Please consider the following factors as set forth in Section PW5-105;

1. The pro xpansion would be desirable for the comf; venienc
h safe d welfare of th le who will the proposed s
fecility. There arc currently two (2) small single family dwellings on the property, each
of which are located in the Atlantic Coastal Bays Critical Area, and each of which are
served by an individual on-site septic system. The connection to these systems to the
5,000 gpd sand mound system, previously approved, would be desirable for the comfort,
convenietice, health, safety, and welfare of the people who will be served by the proposed
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Shared Facility. The property owner is constructing a new single family residence near
Ayres Creek. Although the proposed Shared Sanitary Facility is still in the Critical Ares,
it is probably 900 feet remote from Ayres Creck. Disposing of the scptic in this
previously approved facility, will have positive environmental benefits. The
environmental benefits of the proposed Shared Sanitary Facility will benefit this property,
Ayres Creek and its surrounding waters, as well as the entire neighborhood.

2. Th ti ion is certainl m both the engineeri
and economic standpoints, The Shared anitary Facility has been constructed and it is in
operation. It is approved for 5,000 gpd. All five (5) proposed lots are in single
ownership at this time, and the infrastructure or force main pipes are feasible from an
engineering standpoint.

3, The al is in the best int f the public health, safety, and welfare f

the residents of the County, Please see section number 1, which is hereby incorporated

by reference. The previously approved 5,000 gpd sand mound system is remote from
Ayres Creek, and it is barcly within the limits of the Atlantic Coastal Bays Critical Area,

Itis in the best interests of the health, safety, and welfare of the residents of the County to -

dispose of any septic effluent in this previously approved system.

4, The pro ill not be unduly detrimental to the environment of the unty,
Please see sections | and 3 which are hereby incotporated by reference. The proposal
will not be unduly detrimental to the environment. In fact, it will be of great
environmental benefit, particularly since the two (2) existing single family dwellings are
served by individual on-site septic systems, which will be abandoned,

5. The desi . - .
County guidelines. Yes, the facility was previously permitted and approved, It served
the former Pine Shores South Golf Course.

The proposed Shared Sanitary Facility Agreement is attached,

In accordance with Mr. Mitchell’s lctter of April 22, 2019, each structure will have
its own water supply,

The proposed plat is attached.
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From a Critical Area perspective, inasmuch as there are currently six (6) pre-
existing parcels, the 20 acre lot minimum in an RCA should not apply. The proposal is to
reduce six (6) lots to five (5) lots, which should actually render the entire property more
conforming,

If you need a more formal application, or if there is an application fee, please let
me know. [ have attached the other relevant documents,

Very truly -)iours,

Hugh Cropper [V

Thank you, and have a great day.

HC/tgb

Enclosures

CC W/Enclosures: Maureen Howarth, Esquire
Todd E. Burbage
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View Map Vlow Groundnnn dnmpj on Vhw GroundRent Rgmraﬂon
“TaxExampt: T " Special TaxRecapture; ~~ 7 T S
Exsmpt Class: NONE
Account identifler: District - 10 Account Number - 010850
Owner Infarmation
Owner Name: AYRES CREEK FAMILY Uss: COMMERCIAL
FARM LLC Principal Resldence: NO
Malling Address: §919 STEPHEN Deed Rofervnce: 107296/ 00105
DECATUR HWY
OQCEAN CITY MD 21842-
0000
Location & Structurs Information
Premisss Address; 8218 STEPHEN Legal Description: 96,06 ACS
DECATUR HWY W SIDE STEPHEN DECATUR
BERLIN 21811-0000 RD
. FOR CONSRY EASEMENT
ADAND PL
Map:  Grid: Parcel: " 8ub ' Subdiviston:  Section: TBlock: Lot Aummtni Pm" 163059
District: Year:
0033 0021 ©pOBD 7404 2019 :I.lft 245/ 27
Sr.uelul Tax Am-. Town NONE
Ad Valoram:
e s el — . Jax Glass: ottt o e ool
Plimlly lllruchm :Mw Orldo LMng FIrlllhod Buum-m mﬂy Land Sz.unly
- 1998 6,971 SF 96.0800 AC
Stories Ilurnlnt 'ryp- Extsrior Fuln-hlf Bath Gango Last Major Rtnovllbn
SERVICE GARAGE 2 fuh 2002
Vahus Information
Base Vakie Value . Phase-in Asssesments
As of Asof Asof
01/0172019 o701/2018 0700112019
Land: 1,139,100 1,081,200
improvements 320,200 315,800
Total: 1,459,300 2,297,000 1,459,300 1,738,533
Preferantial Land: (1] 0
Tranafer Information
Beller: AYRES CREEK FAMILY FARM Date: 10/00/2018 Price: $0
PROPERTIES LLC
Type: NON-ARMS LENGTH OTHER Dwed1: /07295700105 Deadl:
"Seller: AYRES CREEK FAMILY FARM Date: {1/1272014 ' “Price: 30 T
Type: NON-ARMS LENGTH OTHER Dead 1: 0848 00087 Dead?;
Seller: NOVO REALTY LLG Date: 0214/2014 Price: $1,350,000 ’
Type: ARMS LENGTH IMPROVED Deed1: /0832% 00145 Deedi:
Exemption Information :
Partial Exempt Class 0T01/2018 97101/2019
Asgssssments:
Caumty: 000 0.00
Stals: 000 0.00
Hunlelplr 000 0.00/0.00 0.00{0.00
Tax Exempt: T 8pecial Tax Racapture:

http://sdat.dat.maryland. gov/RealProperty/Pages/default.aspx
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WORCESTER GOUNTY CIRCUIT COURT (Land Records) SRB 7209, p. 0105, MSA_CE31_747

5. Date available 10/12/2018. Printed 05/07/2019.

BOOK: 7299 PAGE: 105

THIS CONFIRMATORY DEED is made this _May of October, 2018, by AYRES CREEK
FAMILY FARM PROPERTIES, LLC, a Maryland limited liability company, hereinafter called Grantor,

WHEREAS, on April 16, 2014, Ayres Creek Family Farm Properties, LLC changed its name to
Ayres Creek Family Farm, LLC {dropping the word “Properties”)’ and

WHEREAS, by deed dated April 21, 2014 and recorded among the Land Records of Worcester
County, Maryland in Liber S.V.H. No, 6463, folios 667, et. seq., Ayres Creek Family Farm Properties, LLC
recorded a deed for the hereinafter deseribed property solely for the purpose of confirming title in the pew
named, however, Exhibit A omitted a portion of the legal description.

WITNESSETH: that for and in consideration of zero dollars (50.00), no monetary consideration,
and other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
AYRES CREEK FAMILY FARM PROPERTIES, LLC, the Grantor herein, does hereby grant, convey and
confirm unto AYRES CREEK FAMILY FARM, LLC, a Maryland limited liability company, its successors
and assigns, lorever, in fee simple, all of jts right, title, and interest in and to the following described

propesty:

Al that lot or parcel of Iand situate and lying in the Tenth Tax District of Worcester
County, Maryland, with improvements thereon being known as 3219 Stephen Decatur
Highway, Borlin, Maryland 21811, all ag more particularly described in Exhibit A attached
hereto and made a part hereof: BEING ALL AND THE SAME PROPERTY conveyed
unto Grantor herein be deed dated February 6, 2014, and recorded among the Land Records
of Worcester County, Maryland in Liber S,V.H. No. 6323, folio 145 et. seq,

TOGETHER with all the improvements thereupon erected and all rights, alleys, waters, privileges,
appurtenances and advantages thereto belonging or in anywise appertaining,

TO HAYE AND TO HOLD the above described property unto AYRES CREEK FAMILY FARM,
LLC, a Maryiand timited liability company, its successor and assigns, forever, in feo simple.

AND the said Grantor hercin covenants that it will warrant, specially, the property hereby
conveyed, and it will execute such further assurances of the same as may be requisite,

- AS WITNESS, the hand and seat of the Grantor hecain, as of the day and year first above written,

PROPERTIES, LLC (now known as
Ayreé Crepk Family Farm, LLC)

WITNESS

CLERK'S NOTATION
Document submitted for
record in a canditlon not

ermitting satisfactory
p:otognp C repraoduction.



$. Date available 10/12/2018. Printed 05/07/2019,

- WORCESTER COUNTY CIRCUIT COURT {Land Records) SRB 7299, p. 6106, MSA_CE31 747

: BOOK: 7299 PAGE: 106

STATE OF MARYLAND, COUNTY OF WORCESTER, TO WIT:

I HEREBY CERTIFY that on this _5_A{day of October 2018, before me, a Notary Public in and
for the State and County aforesaid, personally sppeared Todd E. Burbage, Managing Member of Ayres
Creek Family Farm, LLC, known 10 me, or satisfactorily proven to be the person named in the foregoing
deed to be the act and deed of said company, and further certified that this conveyance is not part of a
transaction in which there is a sale,

AS WITNESS my hand and Notarial Seal, Z @_/ Thomas K. Coskes
Public
Notary Public Counly

My Commission expires:  uy Commission 04110000

ATTORNEY AFFIDAVIT

I HEREBY CERTIFY that this instrument was prepared under the supervisian of an attomey
admitted to practice law before the Court of Appeals for the State of Maryland.

Thom_ns K. tes

90
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WORCESTER COUNTY CIRGUIT COURT (Land Records) SRB 7299, p. 0107, MSA_CE31 747

BOOK: 7299 PAGE: 107

Exhibit A
8219 Stephen Decatur Highway, Berlin, MD 21811
Tax 1.D. No. 10-019850 :

All that lot or parcel of land situate, lying and being in the Tenth Election District,
Worcester County, State of Maryland, and more particularly described as follows:

BEGINNING for the outlines of the sams at a poiat located on the southwestecly side of
and binding upon Maryland Route 376, and the easterly side of Raccoon Lane; thence (1)

- by and with the Southwesterly line of Maryland Route 376 South 52 degrees 31 minutas

48 seconds East a distance of 858.45 feet to a point on the Northwesterly line of tha land

row or formerly of Edith M. Jones, et al.; thence (2) by and with the Northwesterly line-

of the said Jones land South 37 degrees 00 minutes 41 seconds West a distance of 597.67
feet {0 & concrete monument on the Southwesterly line of the land of Choptank Electric
Cooperative, Inc.; thence (3) by and with the Southwesterly line of the Choptank Iand

South 52 degrees 37 minutes 08 scoonds East a distance of 648.07 feet to a concrete -

monument ot the Northwesterly line of the Choptank land; thence (4) by and with the
Northwesterly line of the Choptank land and the Iand now or formerly of John 8.

distance of 739,25 feet to a point on the Southwesterly line of the Thatcher land; thence
(5) by and with the Southwesterly line of the Thatcher land -South 54 degrees 13 minutes
09 seconds East a distance of 175.00 feet 10 a concrete monument on the Northwesterly
line of the Thatcher land; thence (6) by and with the Northwesterly line of the Thatcher
land South 21 dogrocs 09 minutes 07 seconds West a distance of 199.98 feet 10 a concrete
monument on the Southwesterly line of the Thatcher land; thence (7) by and with the
Southwesterly line of the Thatcher lind South $3 degtees 19 minutes 19 seconds East
distance of 24.93 feet to an iron pipe on the Northwesterly line of the land now or
formerly of Margaret E. Vrazity; thence (8) by and with the Southwesterly line of the
Vrazity land South 54 dmﬂrninummmndll?utndmoﬂ’oo.oo feet to the
Westerdly line of the Stephen Decatur Memorial Road; thence (9) by and with the
Westerly lino of Stephen Decatur Memorial Rosd South 21 degrees 18 minutes 23
seconds West a distance of 239.51 feet to & concrete monument; thenice (10) by and with
the Northerly line of the said William H. Rayno_land, North 77 degrees 14 minutes 24
seconds West a distance of 300.00 feet to a point; thence (11) by and with the Westerly
line of said Rayne land and the lands now or formerly of Kurtz, Brittingham and Redden,
South 21 degrees 37 minutes 00 seconds Wost a distance of 295.35 fect to a point on the
Northeasterly line of the land now or formerly of M. Dean Jenkins et ux. and the center
line of a ditch; thence (12) by and with the sald Jenkins [and and the center line of said
ditch North 51 degrees 35 minutes 00 scconds West a distance of 454.00 feet to a point;
theme(lJ)oontimﬁngbylndwiththuddlenklmhidlndtlweenmlimofuiddiﬁch
Norﬂ:§9dnum27mh|ubl00mndlwmnglimmeofﬁo.so feet to a poiny; thence
(14) continuing by and with said Jenkins land and the center line of said ditch North 46
dogrees 23 mjinutes 56 seconds West a distance of 2§9.31 feet to a point; thence (15)
continuing by and with said Jenkins land and the center line of said ditch North 23
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WORCESTER COUNTY CIREUIT COURT {Land Records) SRB 7299, p. 0108, MSA CE31

BOOK: 7299 PAGE: 108

degrees 54 minutes 32 seconds West a distance of 132.86 feet to a point on the Eesterly
line of n small canal; thence by and with the easterly, northeasterly and northerly lines of
said canal the following ten courses and distances: (16) North 37 degrees 13 minutes 34
seconds East a distance of 68.87. feet 16 a point; (17) North 42 dogrees 40 minutes 02
secomis Wert a distance of 60.20 feet to a point;(18) South 59 degrees 30 minutes 07
seconds West a distance of 47.85 feet to a point; (19) North 52 degrees 10 minutes 12

socondsWenadhtaimof340.69fedtonpohu;(20)Noﬂh00dem28minutu 57

seconds Eaat a distance of 218.97 feet to a point; (21) South 37 degrees 21 minutes 22
seconds West a distance of 90,43 feet to a point; (22) South 04 degrees 30 minutes 46
seconds East a distance of 145,48 feet to a polnt; (23) Nerth 73 degrees 40 minutes 54
lecoudsWostldistmoof14l.09feabapohtt;(24)South24degfeuS4:iﬂnuul 17
seconds West a distance of 11.80 feet to a point; (25) North 59 degrees 57 minutes 02
seconds West ‘a distance of 43.36 feet to a point on the Easterly line of Ayres Creek:

" thence by and ‘with the Easterly and Northerly line of ‘said Ayres Creek the following

thirteen courses and distances: (26) NoriHl 03 degrees 30 minutes 09 seconds East a
distance of 134.60 feet to a point; (27) North 12 degroes 43 minutes 40 seconds West a
distance of 52.51 feet to & point; (28) North 25 degrees 10 minutes 47 seconds West a
distnnuof92.?4feettoapoint;(29)Noﬂh65dcm47mlnum37lecondsEutu
distance of 11.96 feet to a point; (30) North 2] degrees 05 minutes 38 seconds Weat a
distance of 203.30 feet to a point; (31) North 39 degrees 36 minutes 07 seconds West a
distance of 131,65 feet to a point; (32) North 53 degrees 36 minutes 36 seconds West a
distance of 48.76 feet to a point; (33)-South 14 degrees 58 minutes 40 seconds West a
distance of 59.06 feet to a point; (34) South 44 degrees 06 minutes 01 sccomis West a
distanco 0f 294.92 fect to & point; (35) North 43 degrees 38 minutes 32 seconds Weat &
distance of 138.14 fect to a point; (36) North 19 degrees 27 minutes 13 seconds East o
distance of 370,23 feet to a point; (37) North 62 degrees 05 minutes 47 seconds Eaxt a
distance of 271,85 feet to & point; (38) North 09 degroes 02 minutes 30 seconds Fast a
distance of 148.14 feet to a point on the Southerly lino of the land now or formerly of
William C. Waterman, II; thence (39) by and with the Southerly line of the said
Watennan land and through an iron pipe, North 62 degrees 20 minutes 00 soconds Easta
distance of 234,04 feet o a point on the Easterly line of the sald Waterman land; thence
(40) by and with the Easterly line of the said Waterman land North 26 degrees 26 minutes
50 seconds West a distanco of 206.90 foet to a point on the Southerly line of the land now
or formerly of Michael G, Kobin et ex.; thence (41) by and with the Easterly line of the
said Kobin land and the land of Thomas K. Coates et ux. North 00 degrees 45 minutes 00
seconds East a distance of 467,23 feet to a railroad spike; thence (42) continuipg by and
with the Easterly line of said Coates land North 27 degrees 34 minutes 13 seconds East a
distance of 89.98 feet to an iron pipe; thence continuing by and with the easterly line of
said Coatee land North 27 degrees 34 minutes 13 seconds West a distance of 19,20 feet to
an iron pipo on the Southerly line of the land of Thaddeus J: Ward; thence (47)
continuing by and with the Southerly line of the said Ward land South 79 degrees 07
minutes 51 soconds Bast a distance of 96.42 feet to a concrete monument on the
Northwesterly line of the land now or formerly of Samuel T. Ludlam et ux.; thence (48)
by and with the Southwesterly line of the land of said Ludlam and Margaret H, Mealoy
South 71 degrees 21 minutes 02 scconds Bast a distance of 394,39 feet to & concrete

monument on the Southweasterly line of the land now or formerly of Raymond D, Coates;

)
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thenice (49) by and with the Southwesterly line of the land of Raymond D, South

18 degrees 06 minutes 00 seconds West a distance of 303.11 feet to a stcel It; thence *

(50) Bouth 00 degrees 00 minutes 00 seconds Bast a distance of 13.50 feet to 4 point on
the Southerly line of the said Raymond D, Coates land and the center line of road 1O
feet in width known as Reccoon Lane; thence by and with the Southerly Easterly
lines of the said Coates land and the center line of Raccoon Lane the foll eight

courses and distances: (51) South 78 degrees 07 mimies 30 seconds East a of
220.00 feet to & point; (52) South 80 degrees 46 minutes 00 seconds East g distance of
189.00 feet to a point; (53) South 68 degrees 20 minutes 00 seconds East & di of

76.00 feet 10 & polnt; (54) South 77 degrees 06 minutes 00 seconds Fast a

60.00 feet to & point; (56) North 29 degrees 56 minutes 00 seconds’ East a
110.00 feet to a point; (57) North 27 degroes 52 minutes 00 seconds East n di
300.00 feet io & point; (58) North 45 degrees 55 minutes 00 seconds Bast a
45.79 feet to a polnt on the Southwesterly line of Maryland Route 376 st thejpoint and
piace of beginning; containing 99.06 acres of land, more or less, and being more
particularly shown and designated on a plat entitied, "Boundary Plat Showing Lands of
Charles Edward Mumford, [lI" prepared by L.B, Bunting Surveys, Inc., dated| April 26,
2000 and recorded among the Land Records of Worcester County in Plat Book No. 163,
folio 59,

BEING all and the same lots or parcels of land conveyed unto Charles Edward Mumford,
1Nl by deeds from (i) Zaidee Henry Mumford, Charles Edward Mumford, Il and Walter
C. Anderson, Personal Representatives of the Estats of Elizabeth Henry Hall, April
21, 1993 and recorded among the Land Records of Worcester County in Liber R.H.O.
No. 1924, follo 560; (ii) Raymond D. Coates and Jane R. Coates, dated July 1,/ 1996 and
recorded as aforesald in Liber R.H.O. No. 2320, folio 24; and (iii) Debra L. Far ow, dated
April 25, 1997 and recorded as aforésaid in Liber R.H.O. No. 2381, folio|491. The
aforesald deeds have boen consolidated by a Declarstion of Consolidation granted by
Chasles Edward Mumford, 111, dated Septernber 3, 1997 and recorded among] the Land
Records aforeseld in Liber RH.O. No. 2477, folio 60,

SAVING AND EXCEPTING, however, that pacel conveyed by Charlch Edward
Mumfocd, 111, to Thomas K, Coates by deed dated August 19, 1996 and recorded among
the Laod Records aforesaid in Liber R.H.O. No. 2510, folio 306, more particularly
described as follows, that is to say:

All that lot or parcel of land deacribed as Right of Way on a "Plat of Survey of Property
of Margaret L. Mumford to be conveyed to Elizabeth H, Hall", prepared by L, , Bunting,
dated December 22, 1983, and recorded among the Land Records of Worcester County,
Maryland, in Plat Book W,C.L. No. 87, folio 60, which is lying and being situate in the
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Teath Election District of Woroestar County, Stato of Marylend, and more partigiladly .
described a8 follows: . i _ S

mmﬁdammlomdmﬂnw'ldeéﬁtwmtym’amﬂgm
of way set forth in a Dood fom Reymond D. Coatos, 8¢, and Jane R. Coates, ljis wife, to
Thomas K. couumdcuuv.cmmwm.mam4. 1996, and 1poopded n
the Land Records of Wocoester County, Maryland in Liber RH.0, No. 2229, filio'371, ot
s¢q, (the "Coates Doed"), itbdngﬁo.mﬂ;mmofh%of&gcm
thenoe by and with the northerly line of Htem Two of the Costes Deed North £5
26’ West 145.00 feet to sn honpipoonhmbrﬁm'ofAymCruk.m
with the easterly lino of said Ayres Crosk North 17 dogrees 00' 50" East 59.8 foet to
iron pipe on the southwosterly line of the land of Thaddeus J. Ward, thense by snd wi
MWN"’”°'mw“h‘$ﬁ'£mdg“wwﬁ“§£ﬂﬂ“w""
oconcrets’ monimén, theiwe continuing southecly 0! 'ad
land South 88 degrees Enst 27.51 feet to an iron pips, thenoe South 27 degrees 34' 10*
Wost 19.2 foet to the railrded spike and the place of beginning, . :

BEING ALSO the sacse lot or paros] of land conveyed unto Pine Shore Golf: South, In.,
Q‘MMM'WWMMMMMCM«MMMWN
mmzs,zmmmuﬁ..mmmmm«, orcester
County, Maryland in Liber 2847, fhlio 260, . . Co . ©

i

5B

; and BRING ALL AND THE SAME property which, by Deed, datod February 6, 2014,

and recorded among the Land Records of ke County of Worcester, Stato of Maryland, in

Liber 8.V.H. No. 6323, folio 145, ot seq., was granted and conveyed unto AyreaCeotkag (No-Taxes)
4.9

Family Farm Properties, LL.C, a Maryland limited lishility company, . ::::rd;:g' :‘u
. :r:oihcﬂ‘p e
[ 1]

. ’ ‘ LR - Dwed {No-Taxes) °
- Surcharge 9.8

e —— .
SubTota): 8.9

Tota}: 5.818.30
WWnne n:i
- CC23-RH
711698848 CLOIGH .
Yorcester R
* - County/CCRL . 04,42 -
* Repister B2 .

OCT 92018 The feregoing instrument

T
fited for record and is accordingly recorded
amang the land records of %f%"ylhf County,

L __Clerk
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RECLABATION OF COMSOLIDATION

THIS DRCLARATION OF CONSOLICATICN made this _2 _ day of -
¢ in cthe year ninetesn hundred ninaty 21 {1997,

by i & Mum Ao L : ,
hersinafter called Usclarant,

WHEREAS, by Daed dated (Jauf 27, M43 _ and recorded ameng
the Land Records of Woxcester Oounty, Maryland in Liber .l g
folio §f0-5¢06 at eeq., and by Deed dated WA and
recorded among the Land Records of Worcester County, Maryland in
Liber ﬂ[é , folie “!A At seq., the Declarant becams the
owner of two (or more) adjolaing lots or parcels of land
daacribed as

f- L - *
¥ ; and

WHEREAS, the Declarant desires ko utilize the abave

mant ioned locs or parcels as a singla lot or parcel in ovdar te

-

pexmit the following condition:

¢ and

WHERBAS, ths Zoning and Subdivisicn Control Article of the
Coda of Public Local Laws of Worcester County, in Beoticn
1-304 (1) provides that such lots or paxcels say be considerad a
single lot for purposss of calculating lot and setback
requiremants, provided that the Propsrty owmsx sxecutes and
records in the Land Records of Worcester Count + Naryland a
Daclaration of Consolidation in order that such lots may be
transfarred coly as & single lot, unlass othexwise authorized by
the propar department dex gnated by tha County Commiseiohers of
Worcestear County.

NOW, THERRFORE, WITNESSETH. That for good and valuable, but
not taxable, considaration, and in conwideration of the issuance
of & bullding pezmit ox toning permit, tha said Daclarant doss
hersby covenant and mgres that Lhe aforesaid lots or parcels
shall hareafter be held te be consolidated becoming as one lot or
parcel for building or zenin rposes and ehall ba trapsferced

or encumbexed only aw & » E 80 long as the aforamwntionsd
condition axiwta th-non%_ iﬂauon of Consolidaticn ahall
ramain in full force ¢ the proper departmant

authorized by the County Conmissionars ver fies in writing thet
the aforesald conditi " ltmpcn slininaced, removed or
datermined Lo be in ek ﬁ; any and all applicable zoning

UERIE

A6
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ragulations as sst forth in the Worcester County Zoning and
subdivision Control Artiala. Upon receipt by the Declarant, or
its heirs and succeassors, of the aforesald written verlfication,
this Declaration of Consolidation shall be null and vold and of
no eftfact,

AS WITNRSS the hand{s) and na].(l) of the Declarant harein,
as of the day and ysar first above wyitten.

L. ;

(SHAL)

(8HAL)

STATE OF _MQW_. COUNTY OP ngmm, to wit:
T HEREBY CERTIFY that on this day of

199 / , before ma, the subscribsr, a Notary Publ.t anc the

Stale and Count.y aforesald, ptuomny appeared
' who acknowledged cha aforegoing Deed
tion ¥ act and dead and made cath i.n dus
toxm of law r.hnt&aha fully empowsred to axscute this
Daclaration of Conlolldal:ion as Declarlnl:

AS WITNESS my hand and rotarial seal,

dy commission Expires: O4-/0 77 R KERT !

STATE OF , COUNTY OF ! Gy

T HEREBY CERTIFY that on thia day o

, bafore me, the subscriber, a Notary l'uhll.c in and fax I:hl

’uE" and County aforssald, personally appeared
, who acknowledged the alorcqolnq Dead

of Conzolidation to be his/har act and deed and made oath in dus

fotwm of law that he/she is fully smpowared to exscute this

Daclaration of Consolidation as Deolarant. i ) “é

AS WITHESS my hand and notarial seal.

Nota
My Commission Bxplres: ¥ k. N n

' 1T REGUIKED FAXES FON SWIICH ASSISSMENTS

TRl ri['?’l’."} TAK oVl 9.0, Bl Mo Ve LEEN

| R 1. Y LAAHYLARS i 3'. . v bl R0

o 4 - T & Pl

T WO 7/ Gl SR l:w'a&"i""
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WORCESTER COUNTY
.SMALL PROJECT
WASTEWATER AND/ORWATERAGREEMENT
Reference PW5-307Code of Public Local Laws of Worcester County

THIS AGREEMENT made this 3] day of _ "1 larei~ , 2020, by and between THE
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND, in the capacity of the
governing body of the Ocean Pines Sanitary Service Area, hereinafter called "Service Area" and

Bay Marsi~  Thce , hereinafter called "Developer.” The parties hereto

do hereby agree as follows:

A.PROJECT _froppsecl Sewec exknsion awol eiveway  hereinafter
called "Facilities." /

B. LOCATION PROPERTY
Properties affected by this agreement are more particularly described as follows:

Deed Reference Lot 35, 34, 37 Tax Map 23 Parcel 34971

C. SERVICE TO BE PROVIDED Qe,\’{no[d,ﬁ Exw@hhq' ar
@ooal.\ll A

D. LEGAL REQUIREMENTS AND PROCEDURE

Developer shall:

1. Upon the execution hereof, deed to Service Area, free and clear of all liens and encumbrances, by
special warranty deed: all fee simple parcels and easements required for the operation and
construction of Facilities and provide an acceptable title certificate signed by a Maryland attorney.

2. Provide plans as required by Service Area which must be satisfactory to Service Area prior to
commencement of construction.

3. In cooperation with Service Area, secure all necessary permits for the benefit of Service Area and
transfer the same to the Service Area. ‘

4. Provide any consiruction bond required by applicable law regulation. -

5. Commence construction of Facilities by June. 2020 complete construction by Dee 020 and
Construct Facilities to the satisfaction of Service Area in accordance with all required permits to all
applicable standards as established by Service Area.

6. Upon completion of Facilities and final inspection, approval and acceptance bythe Service Area
transfer all portions of the Facilities not already property of the Service Area free and clear of all
liens and encumbrances at which time Service Area shall assume operational control of the
Facilities.

7. Post such cash deposits as required by Service Area to provide for operation for not less than one
year of operational costs of Facilities.

8. Provide lien releases or evidence of full and final payment to all contractors, engineers and suppliers
as required by Service Area.

\b
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9.

Warrant the construction and performance of Facilities for a period of not less than two years from
the date of acceptance by the Service Area.

10. Post a maintenance bond in amounts to guarantee the warranty. Such bond shall be equal to 50% of

actual cost of all equipment, Further provide that Service Area may set amounts of such bonds
within the parameters hereof.

E. SPECIAL REQUIREMENTS __ hohe

F. CONSTRUCTION AGREEMENTS

1.

2.

3.

Developer shall construct Facilities at Developer's sole expense subject to the oversight of Service
Area.

Developer shall make all corrections, additions, and adjustments required by Service Area to
complete construction of Facilities according to all permits, plans and specifieations.

Service Area may reject unsatisfactory work in which case it shall be redone by Developer.

G. CHARGES, COSTS, FEES AND EXPENSES

1.

Developer shall pay all costs, fees and expenses of Service Area in performing of this agreement
including without limitation, permit fees and costs incurred by Service Area in processing and
oversight of the construction of Facilities. Those fees are costs are estimated to be $2,500.

A deposit in escrow for costs, fees and expenses of Service Area in the amount of $2,500 shall be
made by Developer upon signing and such account maintained as required by Service Area pending
acceptance by Service Area.

Upon completion and acceptance of the Facilities and the commencement of operation thereof,
Developer shall commence payment of standard charges imposed within the service area in

which the service is provided.

H. EXCESS CAPACITY=OWNED BY SERVICE AREA

—

Facilities are designed and intended to serve m?&ad'}a 1 /9;15 ﬁﬂg 11) JZ ) Q]O‘QS @de L:n’)g
Any excess capacity of Facilities or of any modification or addition thereto shall be the property of

Service Area and shall belong to Service Area. There shall be no recoupment of costs of
construction, expenses, fees, operation or installation of Facilities by Developer unless as
specifically set forth herein or in a separate written agreement between the parties.

1. MISCELLANEOUS PROVISIONS

1.

2.

In any action brought in court under this agreement the, jurisdiction venue shall be exclusively the
Circuit Court of Worcester County, Maryland.

The provisions of this agreement shall be governed and construed according to the laws of the State
of Maryland. The parties’ performance of obligations hereunder shall comply with all applicable
governmental requirements. Existing and future laws shall supersede this agreement. It is entered
into pursuant to Section PW 5-307 of the Code of Public Local Laws of Worcester County.
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. The construction of Facilities pursuant hereto shall constitute an offer of dedication to the County
Commissioners of Worcester County for the benefit of Service Area.

. This agreement shall constitute an encumbrance on lands described in Paragraph B hereof and shall
run with the land.

. Developer and Service Area agree to cooperate in the implementation of this agreement and agree to
execute such other and further assurances or additional documents and instruments as it may be
reasonably required of or requested by the other party to carry out the provisions hereof.

. The rights, obligations and duties of Service Area hereunder are delegated (subject to revocation) to
the Worcester County Department of Public Works.

. The Service Area is a governmental body and shall be entitled to all immunities and nothing herein
shall negate any governmental entities..

. All documents executed pursuant hereto shall be subject to the approval of the County Attorney for
Worcester County, acting on behalf of Service Area.

SERVICE AREA
Witness County Commissioners of Worcester County, Maryland
(SEAL)
Harold L. Higgins Diand ;
i inistrative Offi
Chief Administrative Officer JoseeH M, MiTRecic, PRES IDEATT
Witness: DEVELOPER

Ot L () 00 Booy Marsih Tne.

oo L. Quitlen ﬂcﬁ}im 1o Lewis

(Print Name)

Name and Capacity
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BIDDERS’ LIST

Ocean Pines Treatment Unit 3 Rehabilitation

Bunting & Murray Construction
Corp.

RD. 1, Box 140A.

Selbyville DE 19975
302-436-5144

FAX: 1-302-436-1753
carrie@buntingandmurray.com

Hopkins Construction, Inc.
Rt. 3, Box 12

Bridgeville DE 19933
302-337-3366

FAX: 1-302-337-3317
www.hopcon.com

George & Lynch, Inc.

113 W. 6" Street

New Castle DE 19720
302-328-6275

FAX: 1-302-328-8998
mmcgonigal@geolyn.com

Mervin L Blades & Son
1212 Unionville Rd
Pocomoke City, MD 21851
410-957-3515

tblades@bladesconstruction.com

Bennett Construction, Inc.

515 8. Camden Avenue

Fruitland MD 21826
410-749-3116

FAX: 410-749-6088
bruceg{@bennett-construction.com

A-del Construction Company, Inc.
10 Adel Drive

Newark, DE 19702-1331

(302) 893-3964

FAX (302) 453-9550
clairer(@a-del.com

Dixie Construction Company, Inc.
260 Hopewell Road

Churchville, MD 21028

(410) 879-8055

(410)241-5586
ebrown@dixieconst.com

A.P. Croll & Son, Inc.
PO Box 748

22997 Lewes-Georgetown Highway

Georgetown, DE 19947
302-856-6177

Fax: 302-856-3482
mail@apcroll.com

Bearing Construction, Inc.
805 Shine Smith Road
Sudlersville, MD 21668-1561
(410)556-6100

Fax (410)556-6574
jim{@bearingconstruction.net

Teal Construction, Inc.
PO Box 779 — 19903
612 Mary Street
Dover, DE 19903
302-678-9500

Fax: 302-678-9715

CR1647@TealConstruction.com

M2 Construction, Inc.
901 Stony Battery Road
Landisville, PA 17538
(717) 305-8801

Fax - (717) 823-6977

admin@m?2constructionllc.com
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REQUEST FOR PROPOSAL

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

1000 Shore Lane
Berlin, MD 21811

MARCH 2020

GMB FILE NO. 150127.B

CV=

GEORGE. MILES & BUHR. LLC

ARCHITECTS/ENGINEERS

206 WEST MAIN STREET
SALISBURY, MD 21801
410.742.3115
SALISBURY/BALTIMORE/SEAFORD
EENEER
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SECTION 01100

SUMMARY OF WORK

PART 1 - GENERAL
1.01 DESCRIPTION OF WORK

A. The site of the Ocean Pines Wastewater Treatment Plant is located on Shore
Lane in Ocean Pines, Maryland.

B. Treatment Unit No. 3 (TU3) at the Ocean Pines Wastewater Treatment Plant is an
activated sludge process capable of biological nitrogen reduction connected to an aerobic
digester. The system was constructed in the 1990's. The plant capacity was expanded
around 2004 using the Bardenpho Process after which time TU3 is not required fo be
online year-round. The aeration diffusers and associated components will be replaced.
This contract serves to select a general contractor (hereinafter referred to as
‘INSTALLER”) to remove and replace the aeration system and to also complete the other
work shown and described within the Contract Documents. As part of the work the
INSTALLER will need to clean the interior of existing 8-inch and 12-inch air supply headers
to remove any debris that if left in place may damage the new aeration system.

C. The OWNER previously selected and entered into a contract with an aeration
supplier (hereinafter referred to as “SUPPLIER") to define its scope of supply and services
and to pre-purchase these items.

1.03 GUARANTEE

A INSTALLER shall furnish the County a 24-month guarantee of workmanship and
materials, dating from time of delivery of materials to the site and shall make good any
defects which may occur during that period.

1.04 FIELD CONDITIONS AND MEASUREMENTS

A. INSTALLER shall field verify all dimensions of existing treatment unit and other
items pertinent to the scope of supply and installation of the aeration diffusers.

B. Should the INSTALLER discover any discrepancy between actual conditions and
those indicated, which prevent following good practice or the intent of the Contract
Drawings and Specifications, he shall notify the Engineer and shall not proceed with his
work until he has received instructions from the Engineer.

150127.B 01100 -1 S




C. No claims shall be made for extra payment or extensions of Contract completion
time if the Contractor fails to notify the Engineer of any discrepancy before proceeding
with the aspect of the work. L

1.06 CONTRACT DOCUMENTS
A. All work shall be completed in accordance with the Contract Documents.

B. The Contract Drawings and Specifications are complenﬁentary. However, should
a dispute arise as to which shall govemn, the Contract Specifications will apply.

C. Any discrepancy between the "General Conditions" and the "Technical
Specifications,” the Technical Specifications shall govern.

1.06 WORK PERIOD

A. The Contractor will be allowed to work 40 hours per week Monday through
Friday, 52 weeks per year.

B. The Contractor shall not work on Saturday, Sunday, or any Holidays observed by
the Owner unless prior approval is secured from the Owner. If the Contractor desires to
work longer than eight (8) hours per day or if he desires to work on weekends, he must
first obtain the written permission of the Owner and Engineer.

(Not used)

PART 3 — EXECUTION
3.01 GENERAL REQUIREMENTS

A. Contractor shall be solely responsible for the means, ménpower, methods,
techniques, sequences and procedures of construction.

B. Construction work under this contract shall be performed in a manner that
minimizes impact to normal facility operations.

C. All operations of existing equipment, valves and gates required to perform the
work shall be done by the owner. The Owner or his designated agent shall be informed
in writing at least 24 hours, or longer where specified, in advance of the need to operate
existing equipment, valves or gates or other actions which could affect facility

operations.

[
i
|
i
[
!
!
PART 2 - PRODUCTS |
[
|
!
!
l
i
D
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D. The Owner will be responsible for taking existing facilities off-line and draining
existing tanks, except as noted below.

1. Final wash down and cleaning, including removal of solids, of these tanks
to the degree necessary to perform work within the tanks shall be the
responsibility of the Contractor. '

E. Contractor shall furnish any temporary access required, including ladders,
platforms, grating, walkways and awaits, which shall comply with OSHA laws, for
necessary plant operations.

F. No extra payment shall be made for any labor, materials, ’tools, equipment or

temporary facilities required during the construction of facilities. All costs therefore shall
be considered to have been included in the price bid of the Proposal.

*END OF'S,ECTION *

' 150127.B 01100 - 3
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SECTION 00400
BID FORM

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

TO:

COMMISSIONERS OF WORCESTER COUNTY

COUNTY GOVERNMENT CENTER

1 WEST MARKET STREET, RM. 1103

SNOW HILL, MARYLAND

I have received the construction documents titled Improvements - Treatment Unit

NO.3. | have aiso received Addenda Nos.

, and have included their provisions

in this Proposal. | have examined the bid documents and submit the following bid:

SCHEDULE A - LUMP SUM PRICES BID

I:‘eom Description Lump Sum Price
Improvements — Treatment Unit

Al
No.3

Subtotal Scheduie A

150127.B
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SCHEDULE B - UNIT PRICE BIDS

Item _ . .. | Estimated Bid Unit . s D
No. Description Size Unit Quantity Price Estimated Bid Price
B1 Concrete Demolition and 3 SF 1,000 ]
Repair
Miscellaneous Existing D
B2 Reinforcing Prep and Anti- - LF 20
Corrosion Coating
Chemical Injection Repair of _ ]
B3 Leaking Crack LF >0
Subtotal Schedule B s ]
TOTAL BASE BID (SCHEDULE “A” + “B™): ||
Total Base Bid Price (Number): B
| _J
Total Base Bid Price (in Words).
BID MUST BE SIGNED TO BE VALID D
Date: D
Signature:
Typed Name; D
Title: jJ
Firm:
Address: ]
Phone: :l
160127.B . 00400 -2 q
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SECTION 00300

GENERAL CONDITIONS

WORCESTER COUNTY PUBLIC WORKS
OCEAN PINES WASTEWATER TREATMENT PLANT
IMPROVEMENTS - TREATMENT UNIT NO. 3

1. Purpose
The purpose of this Request for Proposal (RFP) is to obtain proposals from qualified firms to
complete improvements associated with Treatment Unit No. 3 located at the Ocean Pines
Wastewater Treatment Plant for the Worcester County Department of Public Works, Water and
Wastewater Division.
2, Scope of Work and Technical Requirements

2.1, Summary of Work — Refer to Section 01100.

2.2. Coordination — Refer to Section 01040

2.3. Bid Items — Refer to Section 00400.

2.4  Schedule

All work shall be completed based on the following schedule:

No later than 150 calendar days after the Notice-To-Proceed (NTP). Owner anticipates
a NTP date of September, 2020.

3. Proposals from Bidders
3.1. Proposais

Proposal must include the business address and telephone number and identify one (1)
or more individual authorized to sign the contract. The Proposal must be sighed by such
individual(s).

3.2. Submission of Proposals

Bidders shall submit one (1) paper copy of Proposal in a sealed envelope labeled “Bid
for Treatment Unit #3”.

Proposals must be received no later than June 8, 2020 at 1:00 PM local time at the
following location:

The Office of the County Commissioners
Worcester County Government Center
One West Market Street, Room 1103
Snow Hill, MD 21863

150127.B 00300 - 1 I&




Any proposal received after that date and time will not be considered.

3.3.  Pre-Proposal Meeting

There will be a pre-proposal meeting, the meeting will be held on Monday, May 18, 2020
at 10:00 AM at the Ocean Pines WWTP.

3.4.  Questions or Clarifications
All questions or requests for clarification must be submitted to Mr. John S. Ross, P.E.,

Deputy Director of Public Works via e-mail (jross@co.worcester.md.us) no later than
March 27, 2020 by 5:00 PM local time.

All questions and requests for clarification will be addressed via addendum which will be
posted to the County’s website.

3.5. Notice of Award

Contractors will be notified of the acceptance or rejection of their proposal once an
award has been made.

4, Award of Agreement .

The Agreement shall be awarded to the lowest responsive, responsible bidder. The County will
send written notice of its award to the successful firm. This notice shall constitute acceptance of
the successful Firm’s proposal. The-County reserves the right to reject the proposals where the
available evidence or information does not satisfy the County that the Firm is qualified to carry
out the terms of the contract.

5. Award or Rejection of Proposals

The Office of the County Commissioners reserves the right to reject any and/or all proposals
and to waive any informality in the proposals received whenever such rejection or waiver is in
the best interest of Worcester County. Ali Instructions, Conditions and Provisions contained
within the proposal document must be adhered to. Failure to comply with Instruction, Condition
or Provision shall be deemed reasonable cause to disqualify any proposal. The Office of the
County Commissioners also reserves the right to reject the proposal of a Contractor who has
previously failed to perform properly or complete on time contracts of similar nature or a
proposal of a Contractor which investigation shows is not in a position to perform the contract.
The Office of the County Commissioners also reserves the right to award the proposal within
ninety (90) days from the date of opening. .

6. Contractor Communication, Questions and Clarification

All correspondence, communication and/or contact in regard to any aspect of this solicitation
shall be with the designated contact identified above, or his/her designated representative.
Contractors and their representative shall not make any contact with or communicate with any
members of Worcester County Government, or its employees and Contractors, other than the
designated contact in regard to any aspect of this solicitation or proposals.

150127.B 00300 - 2
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7. Withdrawal

After proposals have been officially opened, no proposal may be withdrawn for a period of sixty
(60) days, and then only by written nofification delivered to the Office of the County
Commissioners prior to the date and time set for proposal opening.

However, proposals may be modified or withdrawn by the Contractor's authorized
representative in person or by written or facsimile notice. If proposals are modified or withdrawn
in person, the authorized representative shall make her/his verifiable identity known and shall
sign a receipt for the proposal. Written or facsimile notices shall be received in the office and
labeled “Office of the County Commissioners” no later than the exact proposal due date and
time. Pre-notifications on the bid proposal shall not be construed to comply with this
requirement.

8. Proposal Postponement and Addenda

Worcester County reserves the right to revise or amend the specifications up to the time set for
final written questions. Such revisions and amendments, if any, shall be announced by an
addendum to this solicitation. Acknowledgements of the receipt of all amendments will be
required from all Contractors receiving this RFP. [f the revisions and amendments require, in
the sole judgment of Worcester County, changes to substance of the proposal, the proposal due
date may be postponed by such number of days as in the opinion of Worcester County shall
enable Contractors to revise their proposals. In any case, the proposal due date will be at a
time not less than five (5) business days after the issue date of the last addendum, and the new
addendum will include announcement of the new proposal due date, if applicable.

9. Cancellation of RFP

The Office of the County Commissioners may cancel this RFP, in whole or in part, whenever
this action is determined to be advantageous to the County or otherwise in its best interest.

10. Incurred Expenses

The Office of the County Commissioners will not be responsible for any costs incurred by any
Contractor in preparing and submitting a proposal, or in performing any other activities relative
to this procurement.

11. Confidential Information

Worcester County Government will in good faith endeavor not to disclose proprietary
information, trade secrets and confidential, commercial and financial information submitted in
any proposal. Any such proprietary information, trade secrets or confidential commercial and
financial information that a Contractor believes should he exempted from disclosure must be
specifically identified and marked as such. Blanket-type identification or designation by a
Contractor of whole pages or sections as containing proprietary information, trade secrets or
confidential commercial and financial information will not necessarily assure confidentiality.
Specific proprietary information, trade secrets or confidential commercial and financial
information must be clearly identified as such.

150127.B 00300 - 3 H



12, Proposal Rejection / Reservations

The Office of the County Commissioners reserves the right to waive minor informalities or
irregularities in any proposal received that do not go to the heart and central purpose of the
proposal or do not prejudice other Contractors. The Office of the County Commissioners further
reserves the right to reject any or all proposals and to award the contract in its entirety, or in part,
whichever in its opinion best serves the interest of the County. The County may waive minor
differences in the specifications, provided these differences do not violate the specifications
intent, nor materially affect the operation for which the item or items are being purchased, nor
increase estimated maintenance and repair cost to the County. The County shall have the right
to take such steps as it deems necessary to determine the stability of the Contractor to perform
the work; the apparent low Contractor, upon request, shall furnish all such information and data
- for this purpose.

13. Deviations from Specifications

Specifications contained herein reflect Worcester County’s preference (or are noted as
illustrative) as to dimensions, materials and major components of this procurement. The
Contractor must note, in bold face type, in any proposal that deviates from any specification, the
text where each deviation occurs, and the Contractor must state an explanation of the deviation.

14,  Verification of Registration and Tax Payment

Before a corporation can do business in the State of Maryland, it must be registered with the
Department of Assessments and Taxation, State Office Building, Room 803, 301 West Preston
Street, Baltimore, MD 21201.

It is strongly recommended that any potential Contractor complete registration prior to the due
date for receipt of proposals. A Contractor’s failure to complete registration with the Department
of Assessments and Taxation may disqualify an otherwise successful Contractor from final
consideration and contract award.

15.  Acceptance of Terms and Conditions

By submitting a proposal in response to this RFP, a Contractor shall be deemed to have
accepted all the terms, conditions and requirements set forth in this RFP and hereby offers to
provide services and results as specified in this Worcester County Request for Proposal, unless
otherwise clearly noted and explained in its proposal as described. '

16,  Acceptance of Proposal Content

The content of this RFP and the Proposal of the successful Contractor will be included by
reference in any resulting contract. Ali prices, terms and conditions in the proposal shall remain
fixed and valid for 60 days after the closing date. This period may be extended by mutual
agreement between the Contractor and Worcester County.

17. Exceptions

The Contractor shall fumish a separate statement on company letterhead giving a complete
description of all exceptions to the terms, conditions and specifications, referencing the section
of the RFP being addressed.

150127.B 00300 - 4
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Failure to furnish the statement will mean that the proposer agrees to meet all requirements of
the RFP. '

18. . Qualified Contractors

In order to be considered a qualified Contractor, the Contractor submitting a proposal in
response to this Request for Proposal must be able to completely perform the services
requested and all of the requirements of this Request for Proposal in a timely, prompt and
satisfactory manner.

By submitting a response to this solicitation, each Contractor certifies that it can legally do
business in the State of Maryland, and represents that it is not in arrears in the payments of any
obligations due and owing the State of Maryland, including the payment of taxes and employee
benefits, and that it shall not become so in arrears during the term of the Contract if selected for
Contract award.

19. Project Information

All existing County data to be used and additional data or information developed by the firm for
this project is and shall be the sole property of the County. The firm may not assert any right of
ownership to any of the data or information resulting from this project, including text files,
mapping data, databases, spreadsheets, etc. the County shall have full rights for use and
transfer of any and all data or information. Any transfer, sale, distribution, loan .or offering for
use of existing data or data and information developed. by the firm for this project; in whole or in
part, to any person or entity outside of Worcester County Government is prohibited without prior
written consent by the County.

20.. Procedures

The extent and character of the work to be done by the Contractor shall be subject to the
general control and approval of the County’s authorized representative.. The Contractor shall
not comply with requests and/or orders issued by other than the representatives acting within
their authority for the County.

21, Labor and Procurement Requirements

The Contractor and all subcontractors of the Contractor shall conform to the labor laws of the
State of Maryland and all other laws, ordinances, and legal requirements affecting the work in
Worcester County, Maryland.

22, Contract

The proposal with respect to all items accepted and all papers accompanying the same, the
scope of services and the Standard Services Agreement, and other papers and documents
referred to in any of the foregoing shall constitute the formal contract, unless otherwise specified
between the successful Contractor or individual and the Office of the County Commissioners.

150127.B 00300 -5
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23. Non-Collusion Certification
By submission of this proposal, the firm hereby certifies:

1. The fees in this Proposal have been arrived at as a result of an independent
business judgment, without collusion, consultation, communication, agreement or
otherwise for the purpose of restricting competition, in any manner relating to
prices, with any other person, partnership or corporation;

2. Unless otherwise required by law, the fees which have been set forth in this
Proposal have not directly or indirectly been knowingly disclosed by the firm,
prior to proposal “opening,” to any other person, partnership or corporation; and,

3 No attempt has been made, or will be made, by the firm to induce any other
person, partnership or corporation to submit, or not to submit, a Proposal for the
purpose of restricting competition.

24, Billing and Payment
Each bill shall carry the purchase order number of Worcester County.

All invoices will be paid within thirty (30) days unless any item thereon is questioned, in which
event payment will be withheld pending verification of the amount claimed and the validity of the
claim. o

25, Indemnity

The successful bidder shall protect, hold free and harmless, defend and indemnify the County
Commissioners of Worcester County, including its officers, agents, volunteers and employees,
from all liability, penalties, cost, law suits, damages, expenses, death of any person or damage
to property of any kind, which injury, death or damage arises out of, or is any way connected
with the performance of the work under this contract. The Contractor’s / vendor’s obligation to
defend and indemnify shall survive the termination of the contract.

26. Insurance Requirements
A Workers’ Compensation and Employer's Liability Insurance:
The successful bidder shall maintain coverage during the entire life of the Contract:

l. Contractor shall obtain Workers’ Compensation Insurance as required by statute.
The Workers' Compensation coverage shall cover a sole proprietor, all
employees, partners, officers, members, leased employees and any other person
working for or with the, Contractor. Contractor shall provide County a certificate
of Workers' Compensation insurance before beginning the Work. If Contractor
fails to camry Workers' Compensation insurance, or its policy lapses during the
Work for any reason, Contractor shall indemnify County against any claims
against County's Workers' Compensation insurance policy. Contractor shall also
be responsible to reimburse the County for any audit premiums that result from
any lapses in Contractor’s policy and ‘

150127.B 00300 -6
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I Employer’s Liability Insurance with limits of:

$100,000 accident/$100,000 disease each employeefand
$500,000 disease policy limit

If any portion of the project is subcontracted, the successful bidder shall require
all of the Subcontractors to maintain the same policy limits in workers’
compensation and employer's liability insurance required for the successful
bidder.

Commercial General Liability Insurance:

The successful bidder's Commercial General Liability policy shall be on an occurrence
basis and shall include:

Policy limits not less than $1,000,000 each occurrence and $2,000,000 general
aggregate.

Coverage for Premises/Operations, Actions of Independent Contractors,
Products/Completed Operations, Contractual Liability and Personal Injury.

Coverage shall include explosion, coliapse, or underground (XCU) hazards as applicable
to classification.

Products or Completed Operations coverage shall be purchased for at least five (5)
years after the completion of the contract and shall cover the operations performed
under the contract

Business Automobile Liability:

The successful bidder shall provide insurance coverage for any owned, hired, or non-
owned motor vehicles. The policy limits shall not be less than $1,000,000 combined
single limit or $1,000,000 bodily injury and $1,000,000 property damage each accident.
The policy will provide $1,000,000 of uninsured or underinsured motorist coverage and
include contractual liability coverage.

General insurance Requirements for all Insurance Policies:

The County shail be added as an additional insured to the general liability policy with the
following wording: “The County, its officers, agents, employees and volunteers are
additional insured with regards to the General Liability policy for work performed under
terms of the contract.”

The successful bidder's Certificate(s) of Insurance shall include the following:

l. A cancellation provision requiring a written forty-five (45) day notice of
cancellation or non-renewal will be furnished to the County by the successful
bidder's insurance carrier(s) or insurance agent(s). Therefore, the words
"endeavor to" and "but failure to mail such notice shall impose no obligation or
liability of any kind upon the company, its agents or representatives” are to be

150127.B 00300 - 7



eliminated from the cancellation provision of standard ACORD certificates of
insurance.

A Project description in the body of the form.

The successful bidder shall provide the County with Certificate of Insurance,
within seven (7) days of bid award notification, evidencing the coverage required
above. Insurance shall be procured from insurance companies authorized to do
business in the State of Maryland and acceptable to Worcester County. - The
insurers shall have an A.M. Best’s insurance rating of A- or better and a financial
size of Class VIl or better unless the County Risk Manager grants specific
approval for an exception.

Bidders Insurance Requirement:

Commercial General or Other Required Liability Insurance — “Claims Made” Basis:

If Commercial General or other liability insurance purchased by the successful
bidder has been issued on a "claims made” basis, the Contractor must comply
with the following additional conditions. The limits of liability and the extensions
to be included as described in the Check List remain the same. The Contractor
must either:

(a) Agree to provide -certificates of insurance evidencing the above

coverages for a period of five (5) years after final payment for the contract.

Such certificates shall evidence a retroactive date, no later than the
beginning of the Contractors or subcontractors’ work under this contract;
or

(b) Purchase an extended (minimum five (5) years) reporting period
endorsement for the policy or policies in force during the term of this
contract and evidence the purchase of this extended reporting period
endorsement by means of a certificate of insurance or a copy of the
endorsement itself.

(c) All construction projects exceeding $1,500,000.00 will require a five (5)
year extended reporting period (tail).

(d) All deductibles for all insurance requirements are subject to County
approval.

(e) Contractors Pollution Liability or equivalent coverage extension within the
General Liability policy. Policy limits not less than $1,000,000 each
occurrence and $2,000,000 aggregate. This policy must provide
coverage for:

Bodily injury, sickness, disease, sustained by any person, including death;

Property damage, including physical injury to or destruction of tangible property
including the resulting loss of use thereof;, cleanup costs, the loss of use of
tangible property that has not been physically injured or destroyed including
diminution of value and Natural Resources damages;

Defense costs including costs, charges and expenses incurred in the
investigation, adjustment or defense of claims;

150127.B
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Contractual liability coverage, eg. Coverage for liability assumed by the named
insured under a written contract or agreement;

The full scope of the named insureds operating as found within the scope of work
for the contract;

The policy must provide coverage for claims made or occurrence based on policy
form;

'The policy must insure contractual liability, be Primary and Non-Contributory and
name County as an additional insured;

The policy cannot contain exclusions for work performed by subcontractors.
27. Certificate of Insurance

Prior to job starting dates Contractors must provide the County with a Certificate of Insurance
for all required coverage. The certificate must show: Contractor's agent's name, insurance
carrier's name, the County as additionally insured, name of Contractor, pollcy number, effective
and expiration dates of Contractor's poiicy.

The Contractor shall not begin to perform work on the project until certificate is received by the
Office of the County Commissioners,

28. Interpretation — Maryland Law Prevails

The contract resuiting from this solicitation shall be construed under the faws of the State of
Maryland. Mandatory provision for all contracts unless otherwise authorized by the Office of the
County Commissioners of Worcester County

29. Protest Procedures

Protests of bid awards must be received by the County in writing by certified mail not later than
ten (10) calendar days after bidders have been notified or shouid have known of the contract
award. Protests must be fully supported with adequate technical data, test results, or other
pertinent information to support the protest. At a minimum, this must include the name and
address of the protestor; identification of the project for which the protest is being filed; a
statement of the reasons for the protest; supporting exhibits, evidence or documents to
substantiate the protest; and a statement of the ruling desired from the county.

The decision of the county shall be final except in instances of violations of federal law or
regulations; and/or violations of the county's protest procedure or the failure of the county to
review a complaint or protest.

30. Worcester County Equal Employment Opportunity Clause

Worcester County expects that the Contractor not discriminate against any employee or
applicant for employment because of race, creed, color, national origin, sex or age.

31. The Americans with Disabilities Act

150127.B 00300 -9




The Americans with Disabilities Act applies to the Worcester County Government and its
programs, services, activities, and facilities.

32. Employment of Aliens

All bidders, as a condition to doing business with the County, are required to comply with all
applicable laws and regulations relating to the employment of aliens. If it is determined that a
bidder fails to comply with any such employment laws or regulations during the course of any
County projects, such failure may constitute material breach of the bidder's contractual
relationship with the County, and the County may take all reasonable steps to terminate its
relationship with the bidder.

33. Cooperative Purchasing

The County reserves the right to extend all of the tenms, conditions, specifications, and unit or
other prices of any contract resulting from this bid to any and all public bodies, subdivisions,
school districts, community colleges, colleges, and universities including non-public schools.
This is conditioned upon mutual agreement of all parties pursuant to special requirements,
which may be appended thereto. The supplier/contractor agrees to notify the issuing body of
those entities that wish to use any contract resulting from this bid and will also provide usage
information, which may be requested.

The County assumes no authority, liability, or obligation, on behalf of any other public or non-
public entity that may use any contract resulting from this bid. All purchases and payment
transactions will be made directly between the Contractor and the requesting entity. Any
exceptions to this requirement must be specifically noted in the bid/proposal response.

150127.B 00300 - 10
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David A. Bramble, Inc. cenera Contractors@

410-778-3023 / 410-778-3427 (FAX) « 705 MORGNEC ROAD = P.O. BOX 419 » CHESTERTOWN, MARYLAND 21620

April 21, 2020
To: Worcester County DPW
6113 Timmons Road

Snow Hill, MD 21863
PH: 410-632-5623
" Fax: 410-632-1753
Email: justin@co.worcester.md.us
From: Keith Harmis
RE: Worcester County Health Department Paving.

Attn:  John Tustin

David A. Bramble, Inc. is pleased to present this price for the parking lot repair and paving at $730 Healthway Drive
Berlin, MD 21811, Total area to be surface paved is approximately 30,950 SF.

Option L Patch and Surface Pave Parking Lot
1. 9.5mm HMA Surface Paving. Pave a compacted 1.5-inch of 9.5mm hot mix asphalt surface. Mill all necessary

tie-ins for smooth transition of new asphalt surface. Apply Tack per MD-DOT Standards and Specifications.

2. 19mm HMA Patching. Mill failed areas of asphalt 3-inch and dispose of material. Pave a compacted 3-inch of
19mm hot mix asphalt base in patch areas. Apply tack per MD-DOT Standards and Specifications. Total area to
be patched is approximately 10,200 SF.

3. Striping. Restripe parking to match existing

4. Initial if work to be performed

i

$31,500.00

1 9.5mm HMA Surface Paving ~ 300 Ton $105.00

2 19mm HMA Patching 170 Ton $145.00 | 524,650.00

3 Striping 1 18 $600.00 $600.00
Total $56,750.00

Option II. Install Paving Fabric and Surface Pave Parking Lot.
i. 9.5mm HMA Surface Paving. Pave a compacted 1.5-inch of 9.5mm hot mix asphalt surface. Mill all necessary
tie-ins for smooth transition of new asphalt surface. Apply Tack per MD-DOT Standards and Specifications.
2. Paving Fabric. Install reinforced paving fabric with performance grade asphalt (approximately 11550 SY). Install
paving fabric with performance grade asphalt.
3. Striping. Restripe parking to match existing

4. Initial if work to be performed

Price I:)Includes labor, equi et and material to erfqrme;- ki

% T ey S PR R
é% i e it }%? o '%ﬁ% @;i‘??a%
1 9.5mm HMA Surface Paving $130.00 {  $39,000.00
2 Paving Fabric $4.50 | - $15,480.00
3 Striping_ . $600.00 $600.00
Total $55,080.00
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David A. Bramble, Inc. cenerai Contractorso

410-778-3023  410-778-3427 (FAX) » 705 MORGNEC ROAD » P.0, BOX 419 « CHESTERTOWN, MARYLAND 21620

Price Excludes:

R N

Maintenance of Traffic.

Excavation, Grading and/or Compaction of Sub-Base.

Fine Grade.

Utility location/ Adjustment/ Test Pitting.

Any engineering for grades, layout, and stakeout.

Milling Concrete.

Field in-place compaction and density testing by independent testing agency.
Proof Rolling.

Striping.

10 Prime Coat.
11. Certified Payroll/Davis-Bacon/Prevailing Wages Rates.
12. Restoration.

Terms and Conditions

1.
2.

Noansw

10.

11.

12.

13.

14,
15,

When scheduling, please provide DAB, Inc. three weeks’ notice of the intended start date.

The pricing herein is for work during the 2020 Construction Season, with completion by December 20, 2020. Any
work remaining after December 20, 2020 will be subject to renegotiation.

Pricing for this project is based on unit prices. Billing will be based on the actual quantltles placed on the pl‘OJf:Ct
Any item not specifically referenced in the Scope of Work is excluded from the contract pricing.

Pricing does not include any testing, required permits, inspection fees, or bonds of any type.

Pricing is based on one mobilization. Any additional remobilization will be $2,500.00 each.

Please note, DAB takes no responsibility for the existing condition of the owner’s roadways or hau! routes, and will
not be liable for damages to roadways or haul routes that cannot support the construction equipment required to
complete the work.

Pricing is based on soils encountered at designed subgrade elevations being suitable to support the proposed
improvements. Should this material be determlned to be unsuitable, removal and replacement with imported borrow
shall be a negotiated extra.

Pricing is based on the Maryland Index for L1qu1d Asphalt in the current month. If the index changes, then a price
adjustment will be billed to the customer based on the use of 3.5% liquid asphalt mix in the hot mix asphalt recipe.
The current MD Index can be found at http.//mdasphalf.org/asphalt-index/.

New hot mix asphalt is prone to scuff marks created by automobile tires. This is normal, and the scuff marks will
wear off as the asphalt cures and vehicle weight continues to provide residual compaction. To minimize scuff
marks, avoid turning vehicle tires while in a parked position, but instead begin to turm while the vehicle is in
motion. David A. Bramble, Inc. is not responsible for scuff marks.

Please note, Contractor cannot guarantee positive drainage where design elevations yield less than 1.5% slope.
David A. Bramble, Inc. will warranty all material and workmanship for 1 year from the date of completion.
Warranty does not include materials placed on unsuitable ground, such as areas that are too wet, or areas where the
ground yields beneath a loaded dump truck.

Price is good for 30 days. A signed proposal or subcontract must be returned to David A Bramble Inc. prior to the
start of work.

Payment is net 30. Bills left unpaid for over 30 days will be assessed finance charges at a rate of 18% per annum.
All executed proposals are subject to the approval of our credit department. Please contact Debbie Glebe at 410-
778-3023 to request a credit application.

Thank you for the opportunity to provide you with a price quotation for this project. Should you have any questions,
comments, or concerns, please call me at 443-480-2403.

Keith A, Harris
David A. Bramble, Inc.
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DaVid A. B-ramble, Inc. General ContractorsO

410-778-3023 [ 410-778-3427 (FAX) » 705 MORGNEC ROAD # P.0O. BOX 419 « CHESTERTOWN, MARYLAND 21620

Acceptance of Proposal — The above prices, specifications and conditions are satisfactory and hereby agreed to and

accepted. David A. Bramble, Inc. is authorized to perform the work as specified. Payment will be made as outlined above.

AGREED AND ACCEPTED
Worcester County DPW

By: . Date:

Title:

Please sign and return this proposal by fax, email, or mail to attention Keith Harris at David A. Bramble, Inc.

Fax: 410-778-3427
Email: kharris@davidabrambleinc.com
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Should the County Commissioners concur with this request, I recommend that the
correspondence to the property owner notifying the owner of the need to correct the nuisance
conditions or to request a hearing be limited to 21 days since we can be reasonably confident that
the letter will be returned. We will, however, also post a copy of the letter on the front door of
the structure.

If you need any additional information or photographs, pleaé;e let me know. As always, I will be
available to discuss the matter with you and the County Commissioners at your convenience.

Attachment
cc: Jennifer Keener, Zoning Administrator

Lisa Wilkens, Zoning Inspector

Page2 of 2



§ PH 1-101 HEALTH-RELATED NUISANCES § PH 1-101

(3)

(6)

(7

- (8®)

®)

(10)

supplies and materials not in storage for existing permitted construction activity on
the site.

A. When the storage or accumulation of personal property as described in
Subsection (a)(4) above is visually screened from adjoining public road
rights-of-way and adjoining properties or contained wholly within a
completely enclosed structure, the storage or accumulation of personal
property may occupy greater than one hundred square feet of land area per
parcel or lot.

B.  The provisions of this subsection shall not apply to properties utilized for
bona fide agricultural purposes.

The deposit or accumulation of any foul, decaying or putrescent substance or
garbage, trash, rubbish or other offensive matter upon the ground surface or in or
upon any groundwater, ‘abandoned well, sewage system, bathing area, lake, pond,
watercourse, ditch, drain, gutter or tidewater, hole or pit.

The overflow of any foul liquids or sewage or the escape of any sewage or sewage
gas from any privy, cesspool, septic tank, subsurface tile field or any other type of
sewage system which is not connected to a municipal sewage system; or any open
cesspool or unsafe sewage system. [Amended 7-26-2005 by Bill No. 05-8]

A toilet or urinal in any public or quasi-public building which is maintained in an
unsanitary condition,

The accumulation or deposit of manure, human feces, garbage, cannery wastes or
by-preducts, feathers and poultry offal, carcasses of animals or any form of filth.

A polluted or unsafe water system, well or spring or the pollution of any well or
spring. [Amended 7-26-2005 by Bill No. 05-8]

Any premises having an unsafe sewerage system or facility, or that is not provided
with a suitable toilet or samitary privy for all persons gathering, working or living
therein. [Amended 7-26-2005 by Bill No. 05-8]

(11)

Any dilapidated, burned-out, fallen-down, ramshackled or decayed structure or
remnant thereof which is unattended and uninhabitable or unusable for its intended
purpose and is beyond reasonable hope of rehabilitation or restoration. The
Commissioners, in making a determination of a nuisance condition under this
subsection, shall consider the historical significance of the structure and its danger
or potential danger to the public.

i

oY L

s 4?

(12)

(13)

Any unattended and unprotected man-made hole, cave, crater, cavity, pit or pool or
similar surface condition which constitutes or has the potential of becoming a
hazardous area to the public because of potential for cave-in, subsidence or
collapse or because of an accumulation of water.

The disposition of any animal carcass upon the surface of any land, road or
highway.

PHI:3 02 - 01 - 2011




§ PH 1-101 HEALTH-RELATED NUISANCES § PH 1-102

. . and whom to contact for further information. [Added 11-16-2004 by Bill No.
04-11;' amended 5-18-2010 by Bill No. 10-4] -

(e) Applicability.

(1) This Subtitle shall apply only in the unincorporated areas of Worcester County and
‘ shall not apply to any disposal site operated by the County Commissioners or the .
Worcester County Sanitary Commission.? )

(2) This Subtitle shall not apply to any legal, bona fide, recognized agricultural
practice, provided that such practice does not constitute a health hazard.

?‘6 § PH 1-102. Abatement of nuisances. [Amended 11-10-1987 by Bill No. 87-5; 8-2-1988
by Bill No. 88-6; 4-25-1989 by Bill No. 89-2]

(a) County Commissioners may abate. The County Comrnissioners may abate any nuisance
so designated under this Subtitle.

(b) Procedurc. Where necessary corrections have not been completed after the notice
requirements as contained in § PH 1-101(d) hereof have been fulfilled, any Department
or official charged with the enforcement of this subtitle may cause or request abatement
of any nuisance condition in accordance with the following: [Amended 11-16-2004 by
Bill No. 04-11; 5-18-2010 by Bill No. 10-4] '

‘ (1) Where the Department has ascertained there to be a violation of the provisions of §
. PH 1-101(a)(1) hereof and corrective actions have not commenced after notice as
' provided for in § PH 1-101(d) hereof, the Department may enter upon the premises
and cut or otherwise remove the overgrowth of vegetation in accordance with the
standards as set forth in § PH 1-101(a) hereof. All costs associated with cutting
and or removal of the vegetation, and a service fee, shall be assessed in accordance
with a fee schedule established by resolution of the County Commissioners. The
Department shall mail a statement of charges promptly upon completion of the
corrective action to the owner of the premises. All such statements shall be due
and payable within thirty days of mailing and shall bear interest thereafter in the
same percentage as a delinquent County tax bill. Any unpaid and delinquent
statement shall become a lien upon all real estate and personal property of the
subject in the same manner as delinquent taxes and a notation shall be made upon
the tax records of the County Finance Officer.

(2) For all nuisance conditions which remain uncorrected after notice as provided for
in § PH 1-101(d) hereof, other than that described in Subsection (b)(I) hereof, the
appropriate Department or official may request abatement of a nuisance.

(c¢) Notice, order, hearing. After the receipt of a request as described in Subsection (b)(2) -
hereof, the County Commissioners shall notify, in writing, the owner of the property on
which the nuisance is located, as shown on the tax assessment rolls of the County as

1. Editor's Note: This bill also redesignated former Subsection (d) as Subsection (e).

. 2. Editor's Note: The Sanitary Commission was abolished by Bill No, 93-19.
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§ PH 1-102 WORCESTER COUNTY CODE § PH 1-102

(d)

()

maintained by the Maryland Department of Assessments and Taxation, as well as the
occupant or other person in possession of the property in question, of the request for
abatement and shall send to such person an order requiring the prompt abatement of such
nuisance within a reasonable time, to be set in such order, which is to take into account
the nature of the nuisance. The notice shall afford the owner, occupant or other person in
possession of the premises the opportunity to be heard by the County Commissioners
within a reasonable time, to be set in such order, which time shall take into account the
nature of the nuisance. Such notice shall be sent to the owner's address as shown on the
tax assessment rolls of the County as maintained by the Maryland Department of
Assessments and Taxation by registered United States mail, If the address of any owner
or person having charge of such lot or lands cannot be located after diligent search, or if
the aforementioned notice by registered mail is not accepted or otherwise not deliverable,
it shall be sufficient to post such notice on the lot or land. Such notice shall be posted on

the lot or lands not less than fifteen days prior to taking any further action and shall

contain information describing the nature of the violation, the anticipated corrective
action, and whom to contact for further information. [Amended 11-16-2004 by Bill No.
04-11; 5-18-2010 by Bill No. 10-4]

Abatement by County.

(1) In the event that such person does not abate any such nuisance as prescribed
hereby within the prescribed period of abatement or does ot appear before the
County Commissioners and have such abatement order rescinded by the County
Commissioners within the time prescribed, the County Commissioners may enter
upon the premises and cause such condition to be removed or otherwise remedied
by such means as the County Commissioners may deem most appropriate and
expedient. '

(2) Any person, upon receipt of an abatement notice as prescribed by this section,
may, at any time up to the date on which such person might have been heard with
regard to an order to abate, request the County, in writing, to abate such condition,
provided that such request states an affirmative agreement on the part of the
requesting party to pay the costs of such removal or abatement. ‘

Cost of abatement. Any actual costs incurred by the County in removing, abating or
otherwise remedying any nuisance as herein prescribed, including reasonable attorney's
fees, shall be charged to the owner of the land on which the nuisance existed as well as
all subjects of the civil infraction citation and shall become a lien upon all real estate and
personal property of the subject of the civil infraction citation in the $ame manner as
delinquent taxes. In the case of a condominium or cooperative, the lien shall be upon all
of the individual units proportionally. It shall be the duty of the County Finance Officer
to mail a statement of such charges to the persons responsible at the address shown on
the tax assessment rolls of the County or, in the case of no address on the assessment
roll, to the last known address. All such statements shall be due and payable within thirty
days from the date of receipt thereof and shall bear interest thereafter in the same
percentage as a delinquent County tax bill. In the event that any such statement becomes
delinquent, a notation of the delinquency shall be made upon the tax records of the
County Finance Officer. [Amended 7-26-2005 by Bill No. 05-8]
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With regard to public safety, Sheriff Crisafulli has advised that there have been 69 calls . ,2 3
for service on Unionville Road over the past 15 months. He further advised that street lights help i)

to reduce the fear of crime and to reduce criminal behavior. So while street lights may be helpful

in the fight against crime in the Unionville Road area, the question becomes who should pay for

the lights - the County taxpayers or the community members who benefit from those lights.

Staff recommends that the Commissioners proceed with caution regarding this request
given that funding the street lighting for Unionville Road would set a precedent which would
likely be expected in several other communities throughout the county. Our current advice to
other homeowners associations and communities which have requested street lights in their
neighborhoods over the past several years is to contact their local electric company and request
this service privately.

Please schedule this matter for the Commissioners’ discussion at their next meeting. In
the meantime, if you should have any questions or concerns, please feel free to contact me.

cc: John Tustin, Director of Public Works (DPW)
Frank Adkins, Roads Superintendent, DPW
Sheriff Matt Crisafulli
Kathy Whited, Budget Officer







\\iﬁf?e districts.

A public hearing was held on Rezoning Case No. 242
(Chesser/Unionville Road). Mr. Harold Morris gave the favordble
report of the Planning Commission on the application to rezone
approximately 2 acres from M-1 to A-1 zoning. Mr. Henry P. Walters,
representing the applicant, briefed the Board on the desire of his
client to have the property rezoned. Mr. George Young, engineering
consultant, . There being no further public comment, the Board
discussed the matter and agreed to adopt the Findings of Fact of the
Planning Commission and approved the application as presented.

A public hearing was held on Rezoning Case No. 245 (Chesapeake
Corporation/bunn Swamp Road). Mr, Harold Morris gave the favorable
report of the Planning Commission for the rezoning of approximately 71
acres of land from A-1 to R-1 zoning. Mr. Henry Walters and Mr, Jim
Porter, representing the applicant, briefed the Commissioners with
regard to their clients desire to locate a mobile home trailer park on
this property and submitted many items of evidence for consideration
by the Commissioners. Mr. Porter sited a change in the neighborhood

- as the basis for this rezoning. Mr. Larry McKinley, developer; Mr.

Ames Byrd, of Byrd Real Estate; and Mr. Dennis Maddox, of Larry's
Homes, each spoke in favor of the application and stated that a
middle-income housing development is needed in the Pocomoke area. Mr,
George Linville, Pr. Leroy Johnson, Mr., Logan Widdowson, Mr. Ashton
Young, Mr. William Buchanan, Ms. Marian Linville, and Mr. R. Gillespie
each spoke in opposition to the rezoning and expressed their belief
that the neighborhood has not changed and does not warrant a rezoning.
Mayor Curt Lippholdt of Pocomoke City spoke in favor of the rezoning
and suggested that a residential neighborhood of this type is needed
in the Pocomoke area and that the Mayor and Council will pass a
trailer park ordinance and intend to annex this area into the city
limits if it is rezoned. The Commissioners closed the hearing and
agreed to postpone a decision on this matter until such time as the
full board may review the transcript.

Members of the Special Street Lighting Committee met with the
Commissioners and discussed with them their preliminary report and
recommendations concerning the use of street lights throughout the
non-incorporated areas of the County. The Committee explained their
recommendation to create special street lighting districts for those
areas which currently have street lights and to provided that street
lights may be installed in new areas provided special districts are
created. Mr. Yankus pointed out that the criteria for establishing
street taxing districts needs to be very specific so that the County
wounld not be overwhelmed with a multitude of very small districts,

The Commissioners agreed that Mr. Hammond work with the Committee to
develop more specific criteria and procedures for the establishment of
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Objective:

COMMITTEE GOALS AND OBJECTIVES .
To establish an equitable and uniform County Policy on
Street Lighting. )

Investigate existing County Street L1ght1ng Policy and make
recommendations to County Commissioners regarding.

A. Existing areas rece1v1ng street light service.
B. New areas desiring street 1ight service.

C. Street Lighting Po]iéy 1n'genera].

.w; Review andevaluate the ifollowing? i

A. Po11cy ‘and. criteria -to:-regulate-existing 'street-1ight
service areas, -

B. Po11cy and criteria to regulate new street light
service areas,

C. Governmental'responsibility for street lighting.
D. Street lighting policies of other jurisdictions.

E. Power company policy and regulaiions for street lighting.




INTRODUCTEON " ="

‘The Worcester County Street Lighting Committee was formed by the
Horcester County Commissioners on June 9; 1987, Committee members were
requested to analyze the existing county policy on street lighting and to
formulate reconmendations for its modernization. continuation or
p elimination.

§ince its inception, the Street Lighting Committee has met a total of
seven (7) times to discuss the issue of street Tights on public roads in
Horcester County. The committee has received 1nformation from its staff . .
support*members -as well :as=irformation: from? the two*local- power companies-:;sin~s
serving the Worcester County area; - -

The Street Lighting Conmittee now submits its first summary report to
the County Commissioners for their oonsiderationiand comments. The
committee's report presents its findings arid recommendations for existing
street 1ight areas in Section IV and new street 1ight areas in Section V.

_ The committee's report also inciudes four appendices which describe
existing-” street” lights Iocated in*the: county;“estimated cost‘for*existing.,-;ﬁf
street Tights and the outdoor lighting polic1es of the two major power |
companies Delmarva Power and Light and Choptank E]ectric Cooperative.

; This report is submitted to the Worcester County Comm1551oners as an

' .interim status report on the fnitial findings of the Street Lighting

Cornniti:ee. Following review by the Worcester County Commssioners the
‘committee, if requested will conduct further research and prOV1de mere
in-depth policy procedures or recommendations needed to carry out future

policy of the Worcester County Commissioners regarding street 1ighting.




; estimated monthly-costs,~ -: 3

~ EXISTING AREAS OF STREET LIGHTING . ~ 7

It is estimated at this time that there are approximately four hundred
ﬁinety-seyen street 1ighg$ within Worcester County which represent an
estimated budget amount of $46,000.Q0 whiéh is charged against the
Worcester County Roads Department annual budget. Most of the existing

street lights invéntoriéd are locatedjwithin the older unincorporated

“‘settlements and villages of Worcester County. Some however, are located

around the Court House in Snow Hi11 and at the pubTic boat tandings. See

-Appendix "A" for a list of existing street Tight 1ocat1ons and their =

kR

i g As one:ef-itsifirst tasks, ,the Street= Lightlng-COmm1ttee ‘undertook: to...

determ1ne existing street light locations. the type and number of lights
and the approximate cost of service for the Tight. Appendix “B“ 1ists
thirteen ]qcations of existing street lights and projects aﬁYestiméted cost

per benefited lot by year and month within each location, This table

.indicates a per month, peﬁ Tot figure ranging from $1.31 to $3.79 that

wou1d be required,if.present street light service.was paid.-for.by .the. ..
private: seetor.»wwuw
The committee met "ith representatives of the Choptank Electric

Cooperative, Inc. and De1marvg Power and Light Company regard1ng their

- policies on street 1ighting. Appehdix "C" and Appendix "D* contain the

formal company policy on this matter. Both companies seem somewhat
flexible in their street 1ighting policies however, it was stressed that
the power company did require some responsible person or party to be
responsible for the payment of the bill! incurred relative to the provision
of street lights. As mentioned previously, this.bill is now being assessed

to the Worcester County Roads Department budget.




- AS a;resuit'oi its study thus far;“the”Street Lighting“committée”ﬁouid‘"
submit the following fnitial draft recommendations for the consideration of
| the Horcester County Commissioners regarding existing;areas of street
1ighting.innworcester County. . ' .

1. The cost of existing;street lighting should be borne by those
improved-properties receiyino the service or benefiting from the
service. | J |

2. Areas now receiving street lighting should be afforded the
opportunity to form a Street Lighting‘Distriet which would be

responsibieafdnithexcontinuatjonuandﬁpaynentnofrservicesrréceivedfeieeﬁw

The coﬁntytshouldkprovideruvdefined;mechanisméandsprooedure:toﬁ#a-sa
“';wz establishgand:OperateaaaStreet?tightinggDistnictttrfﬁt;-
3. The county would be responsible for initiating street 1ight
‘districts for the existing lighted-arees however, final.establish-
ment of such a district would have to be approved by seventy
percent of the iﬁproved properties witnin the proposed district.
f. Payment for. lighting servwce within the district wou]d be. made by ...
r&#%%?“iﬁ“. y;_e_~ the County* which wouid recéive revenue from aﬂ appropriat a%;,ffu
‘assessment on the property owners annual tax biil The County '
Tﬂmay want to consider special provisions for treatment of elder]y
or Iow/fixed income properties. The County may aiso want to
' consider a "Phase-In" approach relative to the Tocal comnunity
assuming the existing cost burden, |
5. A designated county staff member should review the locatfons of

all existing street lights and determire which 1ights promote




~

general public safety or serve a specified public need'such as -

those lights at county boat ramps. The committee recommends that
the cost of these lighfs be paid out of the:County Commissioner's

General Transportation Budget. .

1 ki3 g i 4
+
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It is the understanding of the committee that the Worcester County

Commissioners have not. authorized any. new. street Tights in Worcester County

;duripg.the past seventeen years. As a result of its study, the committee
conclu&eo that certain“areas of Horcester County are developing on an urban

‘ scale.and'that tﬁture street lighting might be desirable within certain

subd1v1s1ons and developments.
Accordingly, the committee suggests the fol1ow1ng initial draft
recommendations ror;areas of“new-streettlightingo¢x~;..
1. The cosF*ef street .1ighting-should-be borne by:those improved.
properties requesting the service.
2. The areas requesting future street 1ighting should be identified
_as Street Light Districts. |
3. New districts should be created under a definedKCOunty mechanism
and procedure to estab]ish and operate the district.
‘4. Twenty.. percent of_.the improved properties within-a- proposed s e
_ district: should be required ‘topetition-anew Street Light Tt

:.District Seventy percent approval of the improved properties

*

*-”within a district should be obtained to establish the lighting
district.

5n Payment for lighting service within the district would be made

by the County which would receive revenue from an appropriate

assessment on the property owners annual tax bill,




:
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- - The County Planning Conmission as part of its Comprehénsive Plan
review should consider amending the County Subdivision
Regulations to require new urban style developments to fnstall
base wiring for street ligpts a; part of the initfal construction

phasé of the subdivision,

»’The Committee feels tﬁat the pdwer companies will be of great
assistance in the creation of new street _Tight d15tr1cts. The mechanism
for creation of the districts could be similar to those Urban Service
Districts:found ‘in:Sussex.- County.iDelaware -and.: Hicomico*tounty. -Marylands# o,
Should Sthe ‘Committee:be - requestedgto ‘pursue~this{ssie, legal assistancezizrus

would be required-py the Committee in the drafting 'of such a measure.

E




7A1ocated at public fac111ties.

..... e SUMMARY- AND CONCUSTONS

——
As a result of its study thus far,'the Worcester County Street

Lighting Committee has concluded that the county should no longer pay for
the existing street 1ights 1ocated throughout the county with the exception
of those 1ights that are deemed to be for pub1ic safety purposes or are

The committee feels that in areas of existing street lights, the
County Commissioners should initiate a po11cy'wherebylthe improved
properties: receiving: the.benefit. of the. street- lights cou1d petition-the:=- -
County Commissioners :to form.a'Street ’Lighting: Distr1ct whereby thetcost-of: =~
the service coild be divided among the properties rece1v1ng the service.
In areas of existing service, the County Commissioners would be expected to
hrovide q;;istance ih the creation of the Street Lighting District which

would ultimateTy be voted upon by all the properties within the district.

. The comnittee feels that a majority of seventy percent approval should be
“”requ1red otherwise the: distrlct wou]d _not: be_formed~and—the.countyuuould N0 EF i

. *;-longer:payﬁfor«theﬁstreetwlrght servicei+

In the formation of districts for existing street lighting the

J'Commissiqnérs are urged to consider special provisions for the elderly

. "or other 1neome'1mpa1red parties which require special consideration to

remain.in the district. The committee recommends in existing areas of

~ street lighting that a "Phase-In" approach be taken whereby a certain

percentage (the committee suggests twenty percent) of the cost of the

street lighting obligation would be incurred over a five year period.




~ Once a district is established the county would ultimately phase its
self out of the street lighting business and those districts so formed
would continue to function in cooperation with the local power company

providing service to that area. One remaining obiigatfon of the Coonty

would be to collect necessary fees for the service through the annual tax

bill to the affected properties and to insure payment to the appropriate

‘"power .company.

In areas of new development the committee feels that there may be a
future requ1rement for street lighting especfa]]y in new developments where

lot sizes pgcome?smalTengduéthfEmmounityowatén or icommuni ty:sewep .z

) servicesz%@ghe.coﬁmittee also:recommendsthat-.a imechanism:be idevised:=~isos

; | .
whereby’ithese dres~could atsd:‘form-a StreetiLighting-Distriétss:Inithiss ¥4,

case however, the initial petitfon would be submitted by the area in

;question:with the county assuring that the minimum standards are followed,
‘Generally in such cases as these, the committee would recommend that at

. Teast twenty percent of the-improved properties be required to petition the

d1str1ct*and thattu1t1mate]y seventy percent:of-:thesimproved: propertIewaea“; B

"'i:"""??“'-‘requ1 red;td-piss the: Str‘eet‘fl.igbting%istriéi:fxwi;*;»<v>f-=.’~”*-wf-_

The committee found that the power companies, Delmarva” Pouer and

'Choptank Electric. were most willing to work with the county and its

"LC1t1zens to provide street lighting service. Indeed, much of the basic

enginepring and needs analyze would be performed by the power companies at

-no- cost,

To summarize briefly: the Street Lighting Committee would recommend

that the County Commissioners consider the establishment of a legal vehicle

- by which to create a Street Lighting District for both existing and new

0




*

- areas of etreettlight'service;“ If desired, the“committee“would be willing =

to contlnue its work in this matter however, this phase of the study woqu
require additional technical and legal expert1se. Perhaps the County
Eng1neer and County Attorney could provide assistance as necessary.

This’ report is subm1tted as a six month status report on the f1nd1ngs

and 1n1t1a1 recommendations of the Street Lighting Comrittee for the County

' Commissioners cons1derat1on and 1nformat1on. If the Commissioners feel

that these recommendations have merit, the committee would apprec1ate any
assistance Ahd direction the Commissioners feel appropriate at this time.

;1 . ) :
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Element of the Comprehensive Plan in 1997 to help citizens better understand regulation and
opportunities for restoration of environmentally sensitive areas in the County. She reminded the
Commissioners that last year they had allocated funds for the publication of 2,000 copies of the
document. Ms. Munson stated that the free guide will be available in public locations and mailed
to citizens upon request. The Commissioners advised staff to announce the availability of the
guide by means of a press release. After further discussion, the Commissioners thanked Ms.
Munson, Mr. Coyman- and their staff for their assistance in preparing this useful guide.

Pursuant to the request of Jerry Redden, Director of Economic Development, and upon a
motion by Commissioner Shockley, the Commissioners unanimously authorized President Lynch
to sign the Maryland Economic Development Corporation (MEDCo) Grant application for
reimbursement of up to $5,000 for expenses incurred from trips and marketing efforts of the
Worcester County Economic Development Department. Mr. Redden informed the
Commissioners that the funds have been set aside for the Eastern Shore Marketing Partnership
which is made up of the nine Economic Development Directors for the Eastern Shore and funded

by Delmarva Power/Conectiv.

Pursuant to the request of Ira F. Shockley, Warden of the Worcester County Jail, and
upon a motion by Commissioner Gulyas, the Commissioners unanimously authorized Warden
Shockley to spend $37,837 of the revenue generated at the Jail to enhance the appearance of the
correctional staff by purchasing new uniforms at an estimated cost of $32,850 and tmprove the
appearance of the administrative area of the jail, as well as the safety of those who enter the area,
by replacing the existing carpet within the administrative area at an estimated cost of $4,987.Ina
memorandum to the Commissioners, Warden Shockley informed them that in the Jail’s budget
for last fiscal year, he had estimated revenue in the amount of $600,000 and was able to exceed

that amount by $287,000.

The Commissioners reviewed a letter from Jean Allen, Unionville Area Neighborhood
Crime Watch Coordinator, and a petition signed by many residents of Unionville requesting the
County’s assistance in the upkeeping of the lights in the Unionville Area for the Neighborhood
Crime Watch program. In her letter, Ms. Allen stated that the Unionville Area Neighborhood
Crime Watch has been approved for a $1,500 state grant for one year which will cover the cost
of installation for six lights, yet the organization needs further financial assistance to cover the
cost of the electric bills starting in 2002. Mr. Mason informed the Commissioners that the annual
operating costs of the lights were estimated to be approximately $1,400. In response to a
question from Commissioner Bloxom, Mr. Mason stated that the County currently pays for street
lighting within the villages of Girdletree and Stockton. Commissioner Bloxom emphasized that
the Unionville community has existed for many years and asserted that if the County is paying
for street lighting within Girdletree and Stockton, they should do the same for Unionville.
Commissioner Purnell agreed and stated that the County should do what it can to assist the
Unionville commmunity. Commissioner Lynch expressed concemn regarding other groups asking
the County for similar financial assistance if the Commissioners approve assistance for the
Unionville community, Commissioner Purnell responded that the Commissioners will need to
look at each request on a case-by-case basis. Commissioner Bloxom stated that this was a special

an Session- November 21, 2@
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case since Unionville is a long-standing community as opposed to a subdivision and therefore
recommended that the County provide a grant of $1,000 in next year’s budget to be used for the
operating costs of street lights in the Unionville community. After further discussion, and upon a
motion by Commissioner Gulyas, the Commissioners agreed to provide a grant of $1,000 as
suggested by Commissioner Bloxom.

The Commissioners answered questions froin the press after which they adjourned for
Iunch. '

After lunch the Commissioners reconvened in open session.

The Commissioners met in legislative session.

The Commissioners held a public hearing to receive comment on Emergency Bill 00-10
(Natural Resources- Construction Along Shoreline) which was introduced by Commissioners
Bloxom, Gulyas, Lynch and Purnell on October 17, 2000. Mr. Tudor informed the public that the
bill repeals and reenacts Subsection NR 2-102(f) of the Natural Resources Article of the Code of
Public Laws of Worcester County to establish additional requirements for shoreline construction
and to establish specific consideration for the Shoreline Commission’s approval of certain
requests. He briefly outlined the additional requirements for shoreline construction as addressed
in the bill. Mr. Tudor further briefly outlined the events preceding the hearing.

Commissioner Lynch asked the Commissioners whether they had any questions of the
Shoreline Commission. Commissioner Bloxom questioned the Shoreline Commission on the
procedure they utilize in addressing environmental issues related to shoreline construction in
their review of permit applications. In response, Frank Villani, a member of the Shoreline
Commission, stated that the Shoreline Commission relies on state and federal review of
environmental impact through agencies such as the Maryland Department of the Environment
(MDE), the Department of Natural Resources (DNR) and the Army Corps of Engineers. He
further stated that the Army Corps of Engineers specifically address water depth during the
application process. In response to a further question from Commissioner Bloxom, Pat
Schrawder, a member of the Shoreline Commission, stated that if MDE approves the permit, the
Shoreline Commission determines that the project will not adversely impact the environment
unless they receive testimony to the contrary. She further stated that the Commission does not
have clear guidelines as to what constitutes adverse impact, nor do they have resources or
equipment to inspect such issues as water depth. She added that some applicants testify that they
plan to use their docks simply for sitting and enjoying nature. In response to a question from
Commissioner Bloxom, Dave Goshorn, of the DNR, stated that regarding shoreline construction
applications, it is his understanding that the MDE sends the application to the DNR for review
and comment regarding presence of submerged aquatic vegetation and endangered species
among other issues, after which the DNR sends the application back to MDE for approval or
denial.

In response to a question from Commissioner Lynch, Dave Blazer, Executive Director of
the Maryland Coastal Bays Program (MCBP) informed the public that the MCBP’s Navigation
and Dredging Advisory Group provided the Commuissioners with a set of recommendations to
address the issue of building docks and boat lifts in shallow water in July of 2000. He stated that

@ssion- November 21, 2000
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TEL: 4106-632-1194
FAY: 410-632-2131
E-MAIL: warcocom & ezy.nel

COMMISSIONERS OFFICE OF THE GERALD T, MASON
JEANNE LYNGH, PRESIDENT - COUNTY COMMISSIONERS CHIEF ADMINISTRATIVE OFFICER
JOHN E. BLOXOM, VICE PRESIDENT GI EDWARD H. HAMMOND, JR.
LOWISE L.GULYAS orces 12]‘ apbel :I‘U COUNTY ATTORNEY
JAMES L. PURNELL. JR. ' = )
VIRGIL L. SHOGKLEY ROOM 112  COURT HOUSE )
ONE WEST MARKET STREET
Snow HiLL, MaARYLAND
21863-1072
November 24, 2000

Mrs. Jean Allen
1822 Cypress Road
Pocomoke City, Maryland 21851

RE:  Grant for Street Lighting in Unionville Area

. Dear Mrs. Allen:

Please be advised that at our meeting of November 21, 2000, the Worcester County Commissioners
reviewed your letter and petition from the residents of the Unionville area requesting the Commissioners’
assistance in covering a portion of the annual cost for street lighting in the Unionville area in conjunction with
the Neighborhood Crime Watch Program in your community. As aresult of our discussion, the Commissioners
have committed to providing the Unionville Neighborhood Watch Program with a grant in the amount of $1,000
in Fiscal Year 2001/2002 to assist your community with the cost of the bills for these street lights which are
being installed in your community. Once these funds have been officially approved in next year’s budget, this
grant will be available to you afier July 1, 2001. Please contact Kathy Whited, Budget Officer, at (410) 632-
3001 for further instructions on the process for requesting and receiving this grant.

We are impressed by the initiative of you and your neighbors in the Unionville area to have these street
lights installed in order to preserve the safety of your community and are pleased to be able to assist you in this
endeavor. If you should have any further questions or concerns with regard to this matter, please feel free to
contact either me or Gerald T. Mason, Chief Administrative Officer, at this office.

Sincerely,
. Jeanne Lynch
President
JL/KS:dde
cf: Kathy Whitcd, Budget OfTicer _
CC101/Unionville. Grant QO }

Citizens and Government Working Together
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TEL: 410-632-1194
FAX: 410-632-3131
E-MAIL: admin@co.worcestor.md.us

COMMISSIONERS GERALD T. MASON
JAMES C. CHURCH, PRESIDENT OFFIGE OF THE CHIEF ADMINISTRATIVE OFFICER
LINDA G, BUSICK, VICE PRESIDENT COUNTY COMMISSIONERS O ey arroraay
JUDITH O, BOGGS
ROBERT L. COWGER, JR. mnr[ggtgr @nuntg
LOWSE L. GULYAS GOVERNMENT CENTER
JAMES L PURNELL, JR. ONE WEST MARKET STREET - ROOM 1103

VIRGIL L. SHOCKLEY
Snow HiLe, MARYLAND

21863-1195
February 16, 2010

Mrs. Jean Allen,

Unionville Crime Watch Program
Trinity United Methodist Church
1423 Unionville Road

Pocomoke City, MD 21851

Dear Mrs. Allen:

The County will soon begin the budget process for Fiscal Year 2011. As you may be aware,
property assessments will decline for the upcoming year which will result in substantial revenue
reductions for Worcester County. In addition to the decline of real property tax revenues we are also
experiencing a severe decline in Income Tax revenues, due to the economic downturn. At the same time
our fixed costs such as operation of plant (fuel and electricity), building maintenance and insurance
continue to rise. As a result, significant reductions will be required in all areas of County government
operations and the elimination of funding for non-essential services must be considered in order for the
County Commissioners to develop a balanced budget.

While the County Cominissioners recognize the value of the services that your organization
provides to the citizens of Worcester County, we regret to inform you that it is apparent that the County
will have to consider reducing grants to non-profit organizations and agencies. As a result, given the time
and energy required of you to develop your budget requests, the County will not be sending grant
applications this year. We will do our very best to ensure that our financial resources are allocated in a
manner which will bring about the best possible services to all of the people of the County.

Thank you for your understanding with regard to these difficult circumstances.

Sincerely,

Gerald T. Mason
Chief Administrative Officer

GTM/kw
Cc: County Commissioners

UACommissioners\Peggynon profit request letter kw.doc

Citizens and Government Working Together :12




Kelly Shannahan

<
)
From: Matthew Crisafulli
Sent: Wednesday, April 22, 2020 2:07 PM
To: Kelly Shannahan
Subject: RE: Street Lights Unionville Rd
Kelly,

All community policing advise and crime prevention schools of thought recommend increased lighting as a deterrent to
crime. Criminals enjoy the cover of darkness to carry out their nefarious acts of personal and property crimes. Increased
lighting helps illuminate the pedestrian traffic increasing on our roadways. Increased lighting helps in the reduction of the

fear of crime and the reduction of criminal behavior.

Since January 1% 2019 until April 22™ 2020 the Worcester County Sheriff’s Office has responded to 69 calls for service

on Unionville Rd.

Worcester County Sheriff's Office

One West Market Street, Room 1001

Snow Hill, MD 21863

410-632-1111 ext. 2231 (Susan)/ 410-632-3070 fax
www, WorcesterSheriff.com

“Proud to Protect, Ready to Serve”
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Worcester County
Water & Wastewater

Ratepayer’s Guide to the
FY 2020/21 Requested

Operating Budgets




Board of County Commissioners of Worcester County

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony “Chip” W, Bertino, Jr.
Madison J. Bunting, Jr.
James “Bud” C. Church
Joshua C. Nordstrom
Diana Purnell

Harold L. Higgins, Chief Administrative Officer
John H. Tustin, P.E., Director of Public Works
Phillip G. Thompson, Finance Officer

Produced by the Worcester County Treasurer’s Office as an aid to understanding the
Water and Wastewater Enterprise Fund Budget.

For more information on the budget, please call (410) 632-0686 extension 1217.




Worcester County Department of Public Works
Water & Wastewater Division

Introduction

The Water and Wastewater Division was setup an Enterprise Fund. The purpose of an
Enterprise Fund is to account for functions of the County in which user charges are collected to
cover the cost of the service being provided. The use of consistent budgeting methods
combined with the required use of generally accepted accounting principles provides the
County with accrual basis data to measure the financial strength of the fund. In addition, the
use of consistent accounting and budgeting provides comparable data to evaluate the
performance of the fund from year to year.

Water & Wastewater Services
The County currently provides water and/or sewer service to approximately 14,890 customers
in 11 different service areas. The department currently operates 8 wastewater treatment
facilities, 56 wastewater pumping stations, and 17 water supply wells which pumped over 570
million gallons of water during 2019. User charges cover the operation and maintenance of
these facilities. In addition, user charges are also used to pay for the administrative and
technical support functions provided by the Treasurer’s Office and the Department of Public
Works, respectively. The Treasurer’s Office mails and collects over 59,500 bills annually. The
Department of Public Works provides construction management and engineering support to the

department.

Other Charges
In addition to the user charges already mentioned, an equivalent dwelling unit (EDU) charge
is collected in six of the County Service Areas or sub-areas including Mystic Harbour, Newark,
Ocean Pines, Oyster Harbor, Riddle Farm, and Snug Harbor, An EDU is a measurement which
is approximately the same amount of water and sewer flow as an average single family
residence. The purpose of EDU assessments in the service area or sub-area is to collect funds
to pay any debt related to the acquisition or construction of sanitary facilities.

Where Can Information Be Obtained on the FY 2020/21 Budget?
Copies of the proposed budgets for each service area are available at the Worcester County
Government Center Rooms 1103 and 1105, One West Market Street, Snow Hill, Maryland, the
County Treasurer’s Office in the Isle Of Wight Complex on Route 90 and St. Martins Neck
Road, the County Library in Ocean Pines on Cathell Road, and online at
www.co.worcester.md.us. For additional information, contact the Worcester County
Treasurer’s Office at (410) 632-0686 ext. 1217.




WORCESTER COUNTY
Water & Wastewater Services

Revenue

Charges for Services

Interest & Penalties
Operating Grants

Other Revenue

Transfer From (To) Reserves

Expenditures

Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges

Interfund Charges
Capital Equipment

Enterprise Funds

Total WWW Budgets

2019/20 2020/21 ($) Difference (%)
Budget Request

11,633,544 12,175,547 542,003 4.66%
152,250 157,200 4,950 3.25%
28,000 30,000 2,000 7.14%
167,875 170,515 2,640 1.57%
344,525 415,015 70,490 20.46%
12,326,194 12,948,277 622,083 5.05%
5,082,215 5,225,903 143,688 2.83%
948,831 931,295 (17,536) -1.85%
4,541,780 4,766,988 225,208 4.96%
154,951 359,105 204,154 131.75%
760,517 798,986 38,469 5.06%
837,900 866,000 28,100 3.35%
12,326,194 12,948,277 622,083 5.05%




Revenue
Charges for Services
Interest and Penalties
Other Revenue

Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

[Ocean Pines

2019/20 2020/21 ($) Difference (%)
Budget Request

7,231,665 7,410,441 178,776 2.47%
83,000 83,000 - 0.00%
143,000 145,000 2,000 1.40%
(235,398) (65,178) 170,220 -72.31%
7,222,267 7,573,263 350,996 4.86%
3,627,937 3,724,853 96,916 2.67%
490,189 473,256 (16,933) -3.45%
2,145,747 2,111,729 (34,018) -1.55%
97,264 234,056 136,792 140.64%
468,230 488,369 20,139 4.30%
392,800 541,000 148,100 37.69%
7,222,267 7,673,263 350,996 4.86%

Proposed increase in domestic water and sewer base fee from $175.00 to $179.00
Proposed increase in domestic sewer flat charge from $161.75 to $164.75
Proposed increase in domestic nonmetered White Horse Park flat charge from $138.00 to $141.00 per lot

Proposed increase in commercial water and sewer base fees ranging from $212.00 to $1,766.00 at present to

$227.00 to $1,890

Domestic:
Metered Water & Sewer

Base Fee
Usage Range (Galions)
0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000

Nonmetered Sewer

Sewer Only

Nonmetered Water & Sewer

White Horse Park - 100 GPD/Lot

2019/20 2020/21

Budget Request
$175.00 $179.00
$1.60 $1.60
$3.50 $3.50
$6.00 $6.00
$9.00 $9.00
$15.00 $15.00
$161.75 $164.75
$138.00 $141.00

Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

Flat Charge

Flat Charge




Ocean Pines cont.

WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range {Gallons)

1 EDU

0 - 10,000 Gallons
10,001 - 27,000 Gallons
over 27,000 Gallons

2 EDU's

0 - 10,000 Gallons
10,001 - 54,000 Gallons
over 54,000 Gallons

3-13EDU's

0 - 10,000 Gallons
10,001 ~ 351,000 Gallons
over 351,000 Gallons

14-24 EDU's

0 - 10,000 Gallons
10,001 - 648,000 Gallons
over 648,000 Galions

25-39 EDU's

0 - 10,000 Gallons
10,001 - 1,053,000 Gallons
over 1,053,000 Gallons

40+ EDU's

0-10,000 Gallons
10,001 - 1,250,000 Gallons
over 1,250,000 Gallons

Standard EDU
Supplemental EDU (14 & 19 Bonds)

2019/20
Budget

$212.00

$4.00
$6.00
$10.00

$294.00

$4.00
$6.00
$10.00

$589.00

$4.00
$6.00
$10.00

$883.00

$4.00
$6.00
$10.00

$1,177.00

$4.00
$6.00
$10.00

$1,766.00

$4.00
$6.00
$10.00

$37.00
$20.00

2020/21
Request

$227.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$315.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$630.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$945.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,260.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,890.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$37.00 Per EDU per Quarter
$20.00 Per EDU per Quarter



WORCESTER COUNTY
Water & Wastewater Services

Revenue
Charges for Services
Interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

Enterprise Funds

Assateague Pointe

2019/20 2020/21 (%) Difference (%)
Budget Request

255,610 259,240 3,630 1.42%
4,000 3,750 (250) -6.25%
- - - N/A
2,328 15,567 13,239 568.69%
261,938 278,557 16,619 6.34%
98,474 102,043 3,569 3.62%
26,450 28,007 1,557 5.89%
101,668 108,439 6,771 6.66%
5,959 9,411 3,452 57.93%
29,387 30,657 1,270 4.32%
- - - N/A
261,938 278,557 16,619 6.34%

|Proposed increase in grinder pump surcharge from $15.00 to $25.00 per lot

Domestic:

Nonmetered Water & Sewer
Water & Sewer - 110 GPD Units
Sewer Only - 250 GPD Units
Grinder Pump Surcharge per Lot

2019/20
Budget

$90.00
$140.50
$15.00

2020721
Request

$90.00 Flat Charge
$140.50 Flat Charge
$25.00 Flat Charge




Briddletown

WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

2019/20 2020/21 ($) Difference (%)
Budget Request -
Revenue
Charges for Services 12,769 13,330 561 4.39%
interest and Penalties 550 550 - 0.00%
Operating Grants 28,000 30,000 2,000 7.14%
Other Revenue - - - N/A
Transfer From (To) Reserves 1,332 (56) (1,388) -104.20%
42 651 43,824 1,173 2.75%
Expenditures
Personnel Services 7,966 7,524 (442) -5.55%
Supplies & Materials 976 1,088 112 11.48%
Maintenance & Services 32,031 33,185 1,164 3.60%
Other Charges 333 611 278 83.48%
Interfund Charges 1,345 1,416 71 5.28%
Capita!l Equipment - - - N/A
42,651 43,824 1,173 2.75%

Proposed Quarterly Rates

Proposed increase in commercial water base fees ranging from $53.00 to $441.50 at present to $56.75 to

$472.50 based on total EDU's

Proposed increase in usage fees from $9.19 to $9.75 per thousand gallons

Domestic:

Nonmetered Water
Water Only

Swimming Pool {in-ground)
Irrigation System

Commercial:
Metered Water
Base Fee Range (EDU's)
1
2
313
14-24
25-39
40+
Usage (Gallons)

2019/20
Budget

$66.00
$27.00
$60.00

$53.00
$73.50
$147.25
$220.75
$294.25
$441.50
$9.19

2020/21
Request

$66.00 Flat Charge
$27.00 Flat Charge
$60.00 Flat Charge"

$56.75 Flat Charge
$78.75 Flat Charge
$157.50 Flat Charge
$236.25 Flat Charge
$315.00 Flat Charge
$472.50 Flat Charge
$9.75 Per Thousand




WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

Edgewater Acres

2019/20 2020/21 ($) Difference (%)
Budget Request
Revenue
Charges for Services 228,100 240,692 12,592 5.52%
Interest and Penalties 2,000 2,000 - 0.00%
Other Revenue 875 875 - 0.00%
Transfer From (To) Reserves (2,217} 6,468 8,685 -391.75%
228,758 250,035 21,277 9.30%
Expenditures
Personnel Services 43,947 44,671 724 1.65%
Supplies & Materials 4,159 4,301 142 3.41%
Maintenance & Services 167,084 165,317 (1,767) -1.06%
Other Charges 2,117 3,804 1,687 79.69%
Interfund Charges 11,451 11,942 491 4.29%
Capital Equipment - 20,000 20,000 N/A
228,758 250,035 21,277 9.30%
Proposed Quarterly Rates
Proposed increase in domestic water and sewer base fee from $160.00 to $175.00
Proposed increase in nonmetered water fiat charge from $98.00 to $103.00
Proposed increase in nonmetered sewer flat charge from $140.00 to $150.00
Proposed decrease in accessibility charge from $25.00 to $0.00
2019/20 2020721
Budget Request
Domestic:
Metered Water & Sewer
Base Fee $160.00 $175.00 Flat Charge
Usage Range (Gallons)
0 - 10,000 $8.00 $8.00 Per Thousand
10,001 - 35,000 $9.00 $9.00 Per Thousand
35,001 - 45,000 $10.00 $10.00 Per Thousand
over 45,000 $15.00 $15.00 Per Thousand
Nonmetered Water $98.00 $103.00 Flat Charge
Nonmetered Sewer $140.00 $150.00 Flat Charge
Accessibility $25.00 $0.00 Flat Charge per EDU
Front Foot Assessment $0.02 $0.02 Per Linear Foot per Quarter




WORCESTER COUNTY
Water & Wastewater Services

Revenue
Charges for Services
interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personnel Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

-

Proposed Quarterly Rates

Enterprise Funds

Landings

2019/20 2020/21 ($) Difference (%)
Budget Request

313,180 326,496 13,316 4.25%
5,000 - 4,000 (1,000) -20.00%
- - - N/A
122,655 8,456 (114,099) -93.10%
440,735 338,952 (101,783) -23.08%
186,865 103,190 (83,675) -44.78%
62,637 28,053 (34,584) -55.21%
180,279 193,426 13,147 7.29%
3,002 5,998 2,996 99.80%
7,952 8,285 333 4.19%
- - - N/A
440,735 338,952 (101,783) -23.09%

Proposed increase in domestic water and sewer base fee from $240.00 to $250.00
Proposed increase in lewis road domestic water minimum from $37.00 to $39.00
Proposed increase in commercial water and sewer base fées ranging from $275.00 to $2,300.00 at present to

$295.00 to $2,461.00

Proposed increase in accessibility fee from $230.00 to $240.00

Domestic:
Metered Water & Sewer
Base Fee
Lewis Road - Water Only Base Fee
Usage Range (Gallons)
0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000

2019/20
Budget

$240.00
$37.00

$1.60
$3.50
$6.00
$9.00
$15.00

2020/21
Request

$250.00
$39.00

$1.60
$3.50
$6.00
$9.00
$15.00

Flat Charge
Flat Charge

Per Thousand
Per Thousand
Per Thousand
Per Thousand
Per Thousand

*water only service (metered) shall be bilied at 25% of the above proposed rates.




Landings cont.

WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

2018/20 - 2020721
Budget Request
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)

1 EDU $275.00 $295.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 27,000 Gallons $6.00 $6.00 Per Thousand
over 27,000 Gallons $10.00 $10.00 Per Thousand

2 EDU's _ $360.00 $395.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 54,000 Gallons $6.00 $6.00 Per Thousand
over 54,000 Gallons $10.00 $10.00 Per Thousand

3-13EDU's $770.00 $824.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 351,000 Gallons $6.00 $6.00 Per Thousand
over 351,000 Gallons $10.00 $10.00 Per Thousand

14-24 EDU's $1,150.00 $1,231.00 Fiat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 648,000 Gallons $6.00 $6.00 Per Thousand
over 648,000 Gallons $10.00 $10.00 Per Thousand

25-39 EDU's $1,530.00 $1,637.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,053,000 Gallons $6.00 $6.00 Per Thousand
over 1,053,000 Gallons $10.00 $10.00 Per Thousand

40+ EDU's $2,300.00 $2,461.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,250,000 Gallons $6.00 $6.00 Per Thousand
over 1,250,000 Gallons $10.00 $10.00 Per Thousand

Accessibility- Domestic & Commercial; $230.00 $240.00 Flat Charge per EDU

*water only service (metered) shall be billed at 25% of the above proposed rates.



WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

Lighthouse Sound

2019/20 2020/21 ($) Difference (%)
Budget Request
Revenue
Charges for Services 99,840 99,840 - 0.00%
Interest and Penalties 700 700 - 0.00%
Other Revenue - - - N/A
Transfer From (To) Reserves (4,149) 40,873 45,022 -1085.13%
96,391 141,413 45,022 46.71%
Expenditures
Personnel Services 47,784 49,376 1,592 3.33%
Supplies & Materials 12,083 12,324 241 1.99%
Maintenance & Services 31,937 43,251 11,314 35.43%
Other Charges 1,225 2,922 1,697 138.53%
Interfund Charges 3,362 3,540 178 5.29%
Capital Equipment - 30,000 30,000 N/A
96,391 141,413 45,022 46.71%
Proposed Quarterly Rates
|No proposed changes to quarterly rates
2019/20 2020/21
Budget Request
Domestic:
Nonmetered Sewer (improved lof) $215.00 $215.00 Flat Charge per EDU
Accessibility (unimproved lot) $100.00 $100.00 Flat Charge per EDU
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Mystic Harbour

WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

2019/20 2020/21 ($) Difference (%)
Budget Request
Revenue
Charges for Services 1,207,080 1,384,340 177,260 14.69%
Interest & Penalties 15,000 15,000 - 0.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 191,418 185,894 (5,524) -2.89%
1,413,498 1,585,234 171,736 12.15%
Expenditures
Personnel Services 474 604 535,271 60,667 12.78%
Supplies & Materials 221,070 242,881 21,811 9.87%
Maintenance & Services 579,632 640,254 60,622 10.46%
Other Charges 18,896 38,879 19,983 105.75%
Interfund Charges 89,296 97,949 8,653 9.69%
Capital Equipment 30,000 30,000 - N/A
1,413,498 1,585,234 171,736 12.15%

Proposed Quarterly Rates
Proposed increase in domestic water and sewer base fee from $173.00 to $178.00

Proposed increase in domestic sewer flat charge from $172.00 to $175.75
Proposed increase in commercial water and sewer base fees ranging from $198.00 to $1,650.00 at present to

$212,00 to $1,766.00 based on total EDU's

2019/20 2020/21
Domestic: Budget Request
Metered Water & Sewer
Base Fee $173.00 $178.00 Flat Charge
Usage Range (Gallons)
0-10,000 $1.60 $1.60 Per Thousand
10,001 - 25,000 $3.50 $3.50 Per Thousand
25,001 - 35,000 $6.00 $6.00 Per Thousand
35,001 - 45,000 $9.00 $9.00 Per Thousand
over 45,000 $15.00 $15.00 Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

Nonmetered Sewer $172.00 $175.75 Flat Charge
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Mystic Harbour cont.

WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

2019/20 2020/21
Budget Request
Commercial:
Metered Water & Sewer
Tiered Base Fee Range (EDU's) and Usage Range (Gallons)
1 EDU $212.00 $227.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 27,000 Gallons $6.00 $6.00 Per Thousand
over 27,000 Gallons $10.00 $10.00 Per Thousand
2 EDU's $294.00 $315.00 Flat Charge
0 -10,000 Galions $4.00 $4.00 Per Thousand
10,001 - 54,000 Gallons $6.00 $6.00 Per Thousand
over 54,000 Gallons $10.00 $10.00 Per Thousand
3-13EDU's $589.00 $630.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 351,000 Gallons $6.00 $6.00 Per Thousand
over 351,000 Gallons $10.00 $10.00 Per Thousand
14-24 EDU's : $883.00 $945.00 Flat Charge
0 - 10,000 Galions $4.00 $4.00 Per Thousand
10,001 - 648,000 Gallons $6.00 $6.00 Per Thousand
over 648,000 Gallons $10,00 $10.00 Per Thousand
25-39 EDU's $1,177.00 $1,260.00 Flat Charge
0-10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,053,000 Gallons $6.00 $6.00 Per Thousand
over 1,053,000 Gallons $10.00 $10.00 Per Thousand
40+ EDU's $1,766.00 $1,890.00 Flat Charge
0 - 10,000 Gallons $4.00 $4.00 Per Thousand
10,001 - 1,250,000 Gallons $6.00 $6.00 Per Thousand
over 1,250,000 Gallons $10.00 $10.00 Per Thousand

*water only service (metered) shall be billed at 25% of the above proposed rates.

Accessibility- Domestic & Commercial: $150.00 $150.00 Flat Charge per EDU
*water only accessibility shall be billed at 25% of the above proposed rate.

Sewer EDU: $66.00 $66.00 Per EDU per Quarter
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WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

Oyster Harbor

Proposed Quarterly Rates
Reduction in quarterly debt service from $54.00 per EDU per quarter to $18.00 for upcoming

planned debt retirement

2019/20 2020/21
Budget Request
EDU charge $54.00 $18.00 Per EDU per Quarter

Sub-area of Mystic Harbour service area
Payments for water service will be made to Mystic Harbour service area

[Sunset Village |

Proposed Quarterly Rates
[T’roposed increase in nonmetered water only flat charge from $47.50 to $48.75 ||

2019/20 2020/21
Budget Request
Water only $47.50 $48.75 Per EDU - bulk billed to S8V HOA
[Snug Harbor |
Proposed Quarterly Rates
|No proposed changes to quarterly rate J
2019/20 2020/21
Budget Request
EDU charge $162.50 $162.50 Per EDU per Quarter

Sub-area of Assateague Point service area
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WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Newark

2019/20 2020/21 ($) Difference (%}
Budget Request
Revenue
Charges for Services 134,910 148,588 13,678 10.14%
interest & Penalties 2,500 2,000 (600) -20.00%
Other Revenue 24,000 24,640 640 2.67%
Transfer From (To) Reserves (15,837) {12,360) 3,477 -21.95%
145,573 162,868 17,295 11.88%
Expenditures
Personnel Services 78,436 81,084 2,648 3.38%
Supplies & Materials 16,448 14,114 (2,334) -14.19%
Maintenance & Services 43,413 57,107 13,694 31.54%
Other Charges 1,476 4,261 2,785 188.69%
Interfund Charges 5,800 6,302 502 8.66%
Capital Equipment - - - N/A
145,573 162,868 17,285 11.88%
Proposed Quarterly Rates
[Proposed new sewer debt service of $55.00 per EDU
2019/20 2020121
Budget Request
Domestic:
Metered Water & Sewer
Base Fee- Includes 3,000 Gallons $216.00 $216.00 Flat Charge
Usage Range (Gallons) over 3,000 $7.00 $7.00 Per Thousand
Commercial:
Metered Water & Sewer
Base Fee- Includes 3,000 Gallons $266.00 $266.00 Flat Charge
Usage Range (Gallons) over 3,000 $14.00 $14.00 Per Thousand
EDU: Debt Service $27.00 $27.00 Per EDU per Quarter
Sewer Debt Service $0.00 $55.00 Per EDU per Quarter
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Riddle Farm

WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

2019720 2020/21 ($) Difference (%)
Budget Request
Revenue
Charges for Services 558,320 667,580 109,260 19.57%
Interest & Penalties 5,000 6,500 1,500 30.00%
Other Revenue - - - N/A
Transfer From (To) Reserves 65,132 119,030 53,898 82.75%
628,452 793,110 164,658 26.20%
Expenditures
Personnel Services 256,453 292,133 35,680 13.91%
Supplies & Materials 72,497 74,020 1,623 2.10%
Maintenance & Services 236,604 340,719 104,115 44.00%
Other Charges 5,319 27,613 22,294 419.14%
Interfund Charges 22,579 23,625 1,046 4.63%
Capital Equipment 35,000 35,000 0 N/A
628,452 793,110 164,658 26.20%

Proposed Quarterly Rates

Proposed increase in domestic base fee from $190.00 to $200.00

Proposed increase in commercial water and sewer base fees ranging from $212.00 to $1,766.00 at present to
$227.00 to $1,890.00 based on total EDU's

Proposed new effluent disposal charge of $35.00 per EDU

2019/20 2020/21
Domesfic: Budget Request
Metered Water & Sewer
Base Fee $190.00 $200.00 Flat Charge
Usage Range (Gallons)
0-10,000 $1.60 $1.60 Per Thousand
10,001 - 25,000 $3.50 $3.50 Per Thousand
25,001 - 35,000 $6.00 $6.00 Per Thousand
35,001 - 45,000 $9.00 $9.00 Per Thousand
over 45,000 $15.00 $15.00 Per Thousand
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Commercial:
Metered Water & Sewer

2019/20
Budget

Tiered Base Fee Range (EDU's) and Usage Range (Gallons)

1 EDU

0 - 10,000 Gallons
10,001 - 27,000 Galions
over 27,000 Gallons

2 EDU's

0-10,000 Gallons
10,001 - 54,000 Gallons
over 54,000 Gallons

3-13 EDU's

0 - 10,000 Gallons
10,001 - 351,000 Gallons
over 351,000 Gallons

14-24 EDU's

0 - 10,000 Gallons
10,001 - 648,000 Gallons
over 648,000 Gallons

25-30 EDU's

0 - 10,000 Gallons
10,001 - 1,053,000 Gallons
over 1,053,000 Gallons

40+ EDU's

0 - 10,000 Gallons
10,001 - 1,250,000 Gallons
over 1,250,000 Gallons

Accessibility:

EDU:

Effluent Disposal Charge

$212.00

$4.00
$6.00
$10.00

$294.00

$4.00
$6.00
$10.00

$569.00

$4.00
$6.00
$10.00

$883.00

$4.00
$6.00
$10.00

$1,177.00

$4.00
$6.00
$10.00

$1,766.00

$4.00
$6.00
$10.00

$150.00
$9.00

$0.00
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Riddle Farm cont.

WORCESTER COUNTY
Water & Wastewater Services
Enterprise Funds

2020/21
Request

$227.00 Fiat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$315.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$630.00 Ftat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$945.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
%$10.00 Per Thousand

$1,260.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$1,890.00 Flat Charge

$4.00 Per Thousand
$6.00 Per Thousand
$10.00 Per Thousand

$150.00 Flat Charge per EDU
$9.00 Per EDU per Quarter

$35.00 Per EDU per Quarter



WORCESTER COUNTY

Water & Wastewater Services
Enterprise Funds

Revenue
Charges for Services
Interest and Penalties
Other Revenue
Transfer From (To) Reserves

Expenditures
Personne! Services
Supplies & Materials
Maintenance & Services
Other Charges
Interfund Charges
Capital Equipment

Proposed Quarterly Rates

River Run

2019/20 2020/21 ($) Difference (%)
Budget Request

172,070 175,000 2,930 1.70%
500 700 200 40.00%
- - - NIA
7,515 19,245 11,730 156.09%
180,085 194,945 14,860 8.25%
59,314 60,472 1,158 1.95%
17,348 21,283 3,935 22.68%
92,667 99,457 6,780 7.33%
1,558 3,726 2,168 139.15%
9,198 10,007 809 8.80%
- - - N/A
180,085 194,945 14,860 8.25%

[Proposed increase to domestic water base fee from $54.69 to $56.00

Domestic:
Nonmetered Sewer

Metered Water
Base Fee
Usage Range (Gallons)
0-10,000
10,001 - 25,000
25,001 - 35,000
35,001 - 45,000
over 45,000

2019/20
Budget

$150.00

$54.69

$0.50
$1.09
$1.88
$2.81
$4.69

17

2020/21
Request

$150.00 Flat Charge

$56.00 Flat Charge

$0.50 Per Thousand
$1.09 Per Thousand
$1.88 Per Thousand
$2.81 Per Thousand
$4.69 Per Thousand




WORCESTER COUNTY
Water & Wastewater Services

Enterprise Funds

West Ocean City

2019/20 2020/21 ($) Difference (%)
Budget Request
Revenue
Charges for Services 1,420,000 1,450,000 30,000 2.11%
Interest & Penalties 34,000 39,000 5,000 14.71%
Other Revenue - - - N/A
Transfer From (To) Reserves 211,846 97,076 (114,770) -54.18%
1,665,846 1,586,076 (79,770) -4.79%
Expenditures
Personnel Services 200,435 225,286 24,851 12.40%
Supplies & Materials 24,974 31,968 6,994 28.01%
Maintenance & Services 930,718 974,104 43,386 4.66%
Other Charges 17,802 27,824 10,022 56.30%
Interfund Charges 111,917 116,894 4,977 4.45%
Capital Equipment 380,000 210,000 (170,000) -44.74%
1,665,846 1,686,076 (79,770) -4.79%
Proposed Quarterly Rates
|No proposed changes to quarterly rate
2019720 2020/21
Budget Request
Domestic:
Nonmetered Sewer $10.50 $10.50 Per fixture quarterly
Commercial:
Nonmetered Sewer $14.25 $14.25 Per fixture quarterly
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OCEAN PINES WATER AND WASTEWATER ADVISORY BOARD
1000 Shore Lane
Ocean P;nes, Maryland 21811

March 3, 2020

The Honorable Joseph Mitrecic, President
Worcester County Commissioners
Government Center - Room 1103

One West Market Street

Snow Hill, Maryland 21863

Re: Operating Budget FY 20/21 Ocean Pines Service Area

Dear Commissioner Mitrecic:

The Ocean Pines Water and Wastewater Advisory Board has been working with the County Staff,
primarily John Tustin and John Ross of Public Works and Jessica Wilson of the Treasurer’s Office, to
develop an operating budget for FY 20/21. In developing this budget, there are several issues that we
have addressed, specifically:

e The budget includes one (1) additional staff member at the wastewater treatment plant to
eliminate the need for the Wastewater Treatment Supervisor to cover daily shifts.

o We are continuing to fund replacement of homeowner holding tanks throughout Ocean Pines
as we recognize how beneficial this program has been to the overall system operation

s We are developmg a long-term vision for major system maintenance and repair as we see the
system age and we are proposing to look at the operating budget over a multi-year window to
better plan for expenses and maintain a reserve fund for unexpected expenses. Without a
reserve, the Department is unable to cushion the adverse impact of such expenses to the
ratepayers resulting in potentially large rate swings from year to year

o We are contiuing to exceed the effluent requirements of our wastewater treatment plant
permit to maintain the waiver of the Bay Restoration Fee

As a result of our meetings with the County Staff and review of the proposed budget, the Board
recognizes the contimung escalation of operating expenses. To cover the rising expenses, the board
is recommending an increase of $4.00 in the quarterly base residential charge, $3 in the quarterly
charge for White Horse Park units and a 7% increase in the comumnercial rate. In our opinion, it is
important that the water and wastewater operations remain on a firm financial footing.

We continue to be pleased with the general operation of the system and would like to commend all
operating personnel for their efforts. We recommend approval of the FY 20/21 budget as proposed.

Sincerely;

Fdpmel. 54&4—/4//50

Frederick Stiehl, Chairman
Ocean Pines Water and Wastewater Advisory Board

IR/




MYSTIC HARBOUR WATER AND WASTEWATER ADVISORY BOARD
1000 Shore Lane
Ocean Pines, Maryland 21811

March 6, 2020

The Honorable Joseph Mitrecic, President
Worcester County Commissioners
Govemment Center - Room 1103

One West Market Street

Snow Hill, Maryland 21863

Re: Operating Budget FY 20/21 Mystic Harbour Service Area

Dear Comumissioner Mitrecic: \
The Mystic Harbour Water and Wastewater Advisory Board has been working with the County Staff,
primarily John Tustin and Joln Ross of Public Works and Jessica Wilson of the Treasurer’s Office, to
develop an operating budget for FY 20/21.

The Board continues to monitor expenditures in the service area and the combination of the treatment
plant operating cost and the aging of other system components must be considered to keep the
Service Area financially sound. The Board is recommending an increase in the base charge of $5 per
quarter on the domestic rate with corresponding adjustments to the quarterly charges for commercial
customers.

We remain concerned that the service area must continue to grow and allocate the reserve capacity
built within the plant. The treatment plant was originally constructed with that proposed growth in
mind and without it, they service area will struggle to cover expenses.” :

We are pleased with the recently completed project to spray sewage plant effluent on the Eagle’s
Landing Golf Course as it is very beneficial in disposal of plant effluent.

We continue to be pleased with the general operation of the system and would like to commend all
operating personnel for their efforts. We recommend approval of the FY19/20 budget as proposed.

Sincerely;

Richard Jendrek, Chairman
Mystic Harbour Water and Wastewater Advisory Board

JR/jr
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopled 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description __Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 555 - Ocean Pines
REVENUE
Gain/Loss on Disposal of Assels
4600 Sale Of Fixed Assets .00 .00 .00 .00 10,727.77 .00
Gaindloss on Disposal of Assets Tolals $0.00 $0.00 $0.00 +++ $0.00 $10,727.77 $0.00
Charges for Services
5000.100 Domestic Water Service 1,163,184.00 1,426,700.00 36,484.00 3 1,072,139,15 1,386,744.57 1,252,469.00
5000.200  Domestic Water Usage 210,000.00 210,000.00 .00 163,701.95 196,644.67 211,332.69
5005.100  Commercial Water Service 59,920.00 52,965.00 6,955.00 13 39,793.00 50,366.25 44,043.00
5005.200  Commercial Water Usage 43,000.00 30,000.00 13,000.00 43 33,428,98 35,099.37 29,407.20
5010.100  Domestic Sewer Service 4,388,552.00 4,274,100.00 114,452.00 3 3,217,872,98 4,157,878.57 3,754,545.89
5010.200  Domestic Sewer Usage 560,000.00 560,000.00 .00 440,728.83 519,503.81 575,840.12
5015.100 Commercial Sewer Service 168,525.00 156,220.00 12,305.00 8 114477.75 146,912.75 129,361.00
5015200  Commercial Sewer Usage 100,000.00 $0,000.00 10,000.00 11 78,130.29 92,596,97 92,021.47
5025 Transfer from River Run 50,000,00 50,000.00 .00 33,916.06 37,502.19 49,721.32
5030 White Horse Park Revenue 262,260.00 256,680.00 5,580.00 2 192,510.00 249,240,00 226,920.00
5040 Hook-Ups 105,000.00 125,000.00 {20,000.00) (16) 60,925.00 103,465.00 136,458.00
-5825 Future Capital Development Reven .00 .00 00 25,650.00 32,405.,00 25,686.00
Charpes for Services Totals $7,410,441.00 $7,231,665.00 $178,776.00 2% $5,473,273,99 $7,008,320.15 $6,527,805.65
Interest & Penalties
4700 Interest On Investments .00 00 .00 32.57 76.96 42,88
4710 Penalty/Fees 83,000.00 83,000.00 .00 67,402.25 82,867.65 82,503.82
Inferest & Penalties Totals $83,000.00 $83,000,00 $0.00 0% $67,434.82 $82,944.61 $82,546.70
Qther Revenue
5042 Equity Contribution 85,000.00 85,000.00 .00 484,664.79 581,900.72 115,749.72
5850 QOther Revenue 30,000.00 30,000.00 .00 53,400.03 127,248,49 413,156.24
5875 RentfOverhead Reimbursement 30,000.00 28,000.00 2,000.00 7 .00 28,000.00 28,000.00
Other Revenue Totals $145,000.00 $143,000.00 $2,000.00 1% $538,064.82 $737,149.21 $556,905.96
Transfers In
5975.100  Transfers From (To) Reserve (65,178.00) (235,398.00) 170,220.00 (72) .00 .00 .00
Tronsfers In Totals ($65,178.00} ($235,398.00} $170,220.00 (?2%) $0.00 £0.00 $0.00
REVENUE TOTALS $7,573,263.00 $7,222,267.00 $350,996.00 5% $6,078,773.63 $7,839,141.74 $7,167,258.35
EXPENSE
Department 8001 ~ Admin
Personne! Services
6000.100  Personnel Services Salaries 131,271.00 131,271.00 .00 96,332.90 121,113.73 139,839.32
6000.200  Personnel Services Salaries-Support Group 7,402.00 7,217.00 185.00 3 8,815.94 2,430.03 4,041.32
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 555 - Ocean Pines
EXPENSE
Department 8001 - Admin
Personnel Services
6000.300 Personne! Services Salaries-Construction 1,348.00 1,324.00 24,00 2 1,143.02 .00 .00
6000.400 Personnel Services Overtime Pay .00 .00 .00 00 00 61.83
6010.100 Benefits Fica & Fringe Benefits 75,773.00 72,873.00 2,500.00 4 36,355.59 70,873.02 67,480.45
6010.900  Benefits OPEB contribution 10,502.00 9,409.00 1,093.00 12 00 9,235.45 8,200.48
Personnef Services Totals $226,296.00 $222,094.00 $4,202.00 2%, $142,647.45 $203,652.23 $219,623.40
Supplies & Materials
6100.010  Administrative Expense Administrative Expenses 56,000.00 63,700.00 (7,700.00) (12} 27,626.77 70,668.99 62,229.84
5110.090 Supplies & Equipment Computers & Printers .00 284.00 {284.00) (100} 269,00 4._65 .00
6110.290 Supplies & Equipment Other Office Equipment 5,000.00 5,000.00 00 608.97 1,704.40 5,502.53
6110340  Supplies & Equipment Safety Program Equipment 596,00 576.00 20.00 3 148.50 1,378.90 759.29
6150.050 Uniforms & Personal Equipment Uniforms 12,252.00 12,252.00 20 7,701.39 10,814.13 10,932.95
Supplias & Materials Tolals $73,848.00 $81,812.00 ($7,964.00) (10%) $36,354.63 $84,571.07 $79,424.61
Maintenance & Services .
6530.100  Consulting Services Professional Fees 36,700.00 14,700.00 22,000.00 150 .00 13,879.75 14,058.88
6540.020  Vehicle Operating Expenses Fuel - WC Fleet 2,500.00 2,500.00 .00 952,16 1,231.16 1,200.51
6540.090 gehicte Operating Expenses Vehicle/Equip - Support 1,008,00 1,464.00 {456.00) {31) 663.46 25235 730.68
rou
6550.020 Build:':l)'lg Site Expenses Buildings & Grounds 17,000.00 17,000.00 .00 6,965.14 12,032.46 13,146.12
Maintenance .
6550.270  Building Site Expenses Telephone 3,600.00 3,600,00 .00 2,031.05 3,224,91 3,152.77
6700.500 Other Maint. & Svcs Water 8 Wastewater 658.00 775.00 (117.00) (15} .00 .00 .00
Construction
Maintenance & Services Tolals $61,466.00 $40,039.00 $21,427.00 54% $10,611.81 $30,620.63 $32,297.96
Other Charges
7000.060  Travel, Training & Expense Educational Training 2,566.00 2,567.00 (1.00) 485.00 806,80 404,27
7170.010 Benefits & Insurance Allowance For COLA 8,577.00 00 8,577.00 .00 .00 .00
7170.100  Benefits & Insurance Property & Liability Insurance 82,000.00 76,000.00 6;000.00 8 78,897.65 71,815.45 72,294.92
Other Charges Totals $93,143.00 $78,567.00 $14,576.00 19% $79,382.65 $72,622.25 $72,699.19
Interfind Charges
8010.030 Interfund Treasurer's Support - Salary 116,807.00 107,482.00 9,325.00 9 8141721 106,981.22 123,104.42
8010.040 Interfund Treasurer's Support - Fringe 53,031.00 48,711.00 4,320.00 9 36,898.28 48,077.38 55,273.88
8010.050  Interfund Public Works & Admin - Benefits $9,459.00 §7,313.00 2,146.00 2 69,777.87 90,649.86 82,317.36
8010.060 Interfund Public Works & Admin - Salaries 21%,072.00 214,724.00 4,348,00 2 153,967.04 201,713.11 183,334.86
Run by Jessica Wilson on 04/28/2020 09:15:50 AM Page 2 of 7

&3



Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actuaj 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 555 - Ocean Pines
EXPENSE
Department 8001 - Admin
Interfund Charges
Interfund Charges Totals $488,369.00 $468,230.00 $20,135.00 4% $342,060.40 $447 421,57 - $444,030.52
Capital Equipment .
9010 Capital Equipment; .00 31,000.00 (31,000.00) {100} . 36,648.62 .00 .00
9100.010 Depredation Depreciation Expense .00 .00 .00 00 1,490,358.18 1,515,547.00
Capits! Equipment Totals $0.00 $31,000.00 ($31,000.00) (100%) $36,648.62 $1,490,358.18 $1,515,547.00
Department 8001 - Admin Totals $943,122.00 $921,742.00 $21,380.00 2% $647,705.56 $2,320,245.93 $2,363,622.68
Department 8002 - Water
FPersonnel Services
6000.100  Personnel Services Salaries 346,787.00 344,112.00 2,675.00 1 210,329.10 370,325.48 339,128.64
6000.200 Personnel Services Salaries-Support Group 32,385.00 31,573.00 812.00 3 23,187.89 27,642.63 38,686.94
6000.300 Personnel Services Salaries-Construction 224,001.00 214,815.00 9,182.00 4 148,872.60 275,374,03 251,192.22
6000.400 Personnel Services Overtime Pay 15,000.00 15,000.,00 .00 10,364.36 12,822.69 15,490.01
6010.100  Benefits Fica & Fringe Benefits 318,557.00 311,989.00 6,568.00 2 129,449,30 32 1,669.@2 314,121.51
6010.900 Benefits OPEB contribution 45,516.00 41,894.00 3,622.00 9 .00 44,474.30 41,147.10
Personnel Sendces Tolalks $982,246.00 $959,337.00 $22,859.00 2% $527,203.25 $1,052,308.35 $999,766.42
Supplies & Materials .
6110060  Supplies & Equipment Chemicals 120,000.00 110,000.00 10,000.00 9 94,118.76 141,471.44 114,041.40
6110.090  Supplies & Equipment Computers & Printers .00 866.00 {866.00) (100) 743.00 52.88 .00
6110.340 Supplies & Equipment Safety Program Equipment 3,920.00 3,833.00 87.00 2 20,633.09 2,895.d0 2,724.79
5110.390 Supplies & Equipment Small Equipment .00 3,000.00 (3,000.00) (100) 00 22402 373.76
6110.420 Supplies & Equipment Tools & Supplies 1,500.00 1,500.00 00 2,539.12 1,345.65 1,504.69
6200.010  Other Supplies & Materials Lab Testing 9,000.00 12,000.00 (3,000.00) {25) 1,750.00 9,688.00 4,052.80
6200.030  Other Supplies & Materials Testing Supplies 2,000.00 5,000.00 (3,000.00) {60) 336,00 00 297.12
Supplias & Materials Totals $136,420.00 $136,199.00 $221.00 0% $120,115.97 $155,676.99 $122,994.56
Maintenance & Services
6500.020 Systems Maintenance Water Plant/System Maint 290,500, 00 287,500.00 - 3,000.00 1 271,750.79 223,342.63 321,638.14
6500.040 Systems Maintenance WWW Paving 70,000.00 70,000.00 - .00 42,626.50 97,486.7‘3 70,935.39
6500.070 Systems Maintenance Contractor Water Install/Repair 100,000.00 100,000.00 .00 27,092.00 7,200.00 00
6540.020 Vehicle Operating Expenses Fuel - WC Fleet 22,000.00 20,000.00 2,000.00 10 10,934.72 19,042.33 25,176.43
6540.030 Vehicle Operating Expenses Vehicle Maintenance 8,000.00 8,000.00 .00 9,974.73 7,546.65 6,473.43
65540.090 Vehicle Operating Expenses Vehicle/Equip - Support 4,410.00 65,405.00 {1,995.00) (31) .00 7,074.31 9,497.52

Group
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 555 - Ocean Pines
EXPENSE
Department 8002 - Water
Maintenance & Services
6550.020 Building Site Expenses Buildings & Grounds 6,000.00 6,000,00 .00 5,063.65 1,970.05 1,726.66
Maintenance :
6550060  Building Site Expenses Electricity 75,000.00 75,000.00 .00 47,382.01 70,303.98 69,395.64
6550.270  Building Site Expenses Telephone 4,000.00 3,500.00 500.00 14 2,349.78 3,641.38 3,395.30
6700.500  Other Maint. & Svcs Water & Wastewater 97,128.00 111,033.00 {13,505.00) (13) .00 185,429.87 93,824.71
Construction
Maintenance & Services Totals $677,038.00 $687,438.00 ($10,400.00) (2%} $417,174.18 $623,037.93 $602,067.22
Other Chamges
7000.060 Travel, Training & Expense Educational Training 3,987.00 3,962.00 425,00 12 539.95 222141 5,596.14
7170.010 Benefits & Insurance Allowance for COLA 33,534.00 0o 33,534.00 0o 00 .00
Other Charpes Totals $37,521.00 $3,562.00 $33,959.,00 953% $539.95 $2,221.41 $5,596.14
Capital Fguipiment
9010.010  Capital Equipment New Vehicles 44,000.00 3,300.00 40,700.00 1,233 375.00 .00 .00
9010.090 Capital Equipment Other WWW Equipment 115,000.00 25,000.00 90,000.00 360 22,699.00 .00 .00
Capital Fquipment Tolalks $159,000.00 $28,300.00 $130,700.00 462% $23,074.00 $0.00 $0.00
Department 8002 - Water Totals $1,992,225.00 $1,814,886.00 $177,339.00 10% $1,088,111.35 $1,833,244.68 $1,730,424.34
Department 8003 - Treatment Plant
Personnel Services .
6000.100  Personnel Services Salaries 775,485.00 739,820.00 35,6655.00 5 490,251.74 642,205.47 661,245.84
6000.200  Personnel Services Salaries-Support Group 37,012.00 36,083.00 925.00 3 7,840.19 24,749.90 31,179.14
6000.300 Personnel Services Salaries-Construction 13,476.00 5,297.00 8,179.00 154 35,837.07 12,328.67 1,233.68
6000.400  Personnef Services Overtime Pay 12,000.00 12,000.00 .00 9,139,04 9,564.69 7,522.32
6010.100 Benefits Fica & Fringe Benefits 478,253.00 466,238.00 12,055.00 3 205,367.26 381,460.88 399,227.99
6010900  Benefits OPEB contribution 61,949.00 51,964.00 9,955.00 15 .00 46,354.74 45,984.99
Parsonne! Services Tolals $1,378,215.00 $1,311,402.00 $66,813,00 5% $748,435.30 $1,116,664.35 $1,146,393.96
Supplies & Materials
6110.060  Supplies & Equipment Chemicals 165,000.00 195,000.00 .00 163,790.04 227,627.68. 191,985.35
6110.090 Supplies & Equipment Computers & Printers .00 00 00 .00 1,165.37 .00
6110.340 Supplies & Equipment Safety Program Equipment 7,980.00 7.880.00 100.00 1 3,237.51 3,445.93 4,958.96
6110.390 Supplies & Equipment Small Equipment .00 4,500.00 (4,500.00) (100} 1,339.68 1,107.83 1,047.77
6110.420 Supplies & Equipment Tools & Supplies 3,000.00 3,000.00 00 105.45 2,122.20 1,666.79
6130.045 Equipment Maintenance Other Equipment 8,000.00 §,000.00 oo 6,581.32 8,759.06 7,616.35
Maint/Repair
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Budget Worksheet Report

Budget Year 2021
2021 Commiltes 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount - Amount
Fund 555 - Ocean Pines
EXPENSE
Department 8003 - Treatment Plant
Supplies & Materials
6200.010  Other Supplies & Materfals Lab Testing 26,000.00 13,000.00 13,000.00 100 17,845.00 24,214.65 13,454.80
6200.030  Other Supplies & Materfals Testing Supplies 13,000.00 26,000.00 {13,000.00) {50) 6,341.55 10,158.52 7,72183
Suppiies & Materials Totals $252,980.00 $257,380.00 ($4,400.00) 2%) $199,240.55 $278,601.24 $228,451.85
Maintenance & Services
6500.030 E‘Iy:‘;:;ms Maintenance Wastewater Treatment Plant 126,900.00 166,000.00 (39,190.00) 24) 53,071.58 145,187.84 84,963.22
6530,100  Consulting Services Professional Fees 25,000.00 .00 25,000.00 .00 .00 .00
6540.020  Vehicle Operating Expenses Fuel - WC Fleet 20,000.00 20,000.00 .00 11,844.94 14,534,15 12,678.86
6540030 Vehidle Operating Expenses Vehicle Maintenance 10,000.00 8,000.00 2,000,00 25 5,967.11 10,382.82 17,322.41
6540.090 gehicle Operating Expenses Vehicle/Equip - Support 5,040.00 7,320,00 (2,280.00) (31) 00 4,620.94 6,097.47
rou
6550.020 Build:':!l'lg Site Expenses Buildings & Grounds 19,000.00 12,000.00 7,000.00 58 21,944.29 10,206.48 8,572.50
Maintenance
6550060 Building Site Expenses Electricity 250,000,00 250,000.00 .00 149,046.42 237,637.29 227,809,51
6550270  Building Site Expenses Telephone 2,000.00 3,000,00 (1,000.00) (33) 1,188.35 1,795.52 1,726.05
6700.400 Other Mafnp & Svcs State Waste Water Sludge Fees 3,000,00 3,000.00 .00 2,613.30 1,932.85_ 3,019.30
6700.500  Other Maint. & Svcs Water & Wastewater 6,578.00 3,059.00 3,479.00 112 .00 8,291.74 461.91
Construction
6700650  Other Maint. & Svcs Tipping Fees 75,000.00 65,000.00 10,000.00 15 67,014.45 66,795.60 73,311.00
Maintenance & Services Totals $542,518.00 $537,419.00 $5,099.00 1% $312,690.44 $501,385.23 $435,962.23
Other Chargas
7000.060  Travel, Training & Expense Educational Training 7,228.00 8,334.00 (1,106.00) (13} 2,373.76 3,320.42 8,314.16
7170.010 Benefits & Insurance Allowance for COLA 47,949.00 00 47,949.00 .00 .00 .00
Other Charges Totals $55,177.00 $8,334.00 $46,843.00 562% $2,373.76 $3,320.42 $8,314.16
Capital Equipment
9010.010  Capital Equipment New Vehicles .00 3,300.00 (3,300,00) {100) .00 .00 .00
9010,090  Capital Equipment Other WWW Equipment 60,000.00 35,000.00 25,000,00 71 10,599.00 .00 .00
Capital Equipment Totals $60,000.00 $38,300.00 $21,700.00 57% $10,599.00 $0.00 $0.00
Department 8003 - Treatment Plant Totals $2,288,890.00 $2,152,835.00 $136,055.00 6% $1,273,339.05 $1,899,571.24 $1,819,122.20
Department 8004 - Collection Systems
Personnel Services
6000.100 Personnel Services Salaries 448,582.00 442,531.00 65,051.00 1 314,550.83 482,136.38 443,331.34
6000.200 Personnel Services Salaries-Support Group 77,725.00 75,774.00 1,951.00 3 18,840.73 28,199.77 43,004.88
6000.300 Personnel Services Salaries-Construction 176,209.00 183,486.00 (7,277.00) €] 77,988.40 144,046.56 170,344.94
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Budget Worksheet Report

Budget Year 2021

2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Varfance % Variance 12/31/19 Amount Amount
Fund 555 - Ocean Pines
EXPENSE
Department 8004 - Callection Systems
Personnel Services
6000.400 Personinel Services Overtime Pay 25,000.00 25,000.00 .00 15,690.56 29,286.49 30,849.64
6010,100 Benefits Fica & Fringe Benefits 358,641.00 356,840,00 1,801.00 1 137,971.93 304,373.14 310,040,32
6010.900 Benefits OPEB conbribution 51,939.00 51,423.00 516.00 1 00 43,943.58 43,198.98
Personnel Services Totals $1,138,095.00 $1,135,054.00 $3,042.00 0% $565,042.45 $1,031,985.92 $1,040,770,10
Supplies & Materals
6110.090 Supplies & Equipment Computers & Printers .00 .00 .00 .00 53.95 .00
6110.340 Supplies & Equipment Safety Program Equipment 7,008.00 6,798.00 210.00 3 3,323.39 3,463.02 2,512.41
6110.390 Supplies & Equipment 5mall Equipment .00 2,000.00 (2,000,00) (100) .00 2,145.99 334.57
6110.420 Supplies & Equipment Tools & Supplies 3,000.00 3,000,00 .00 2,318.81 3,334.69 2,007.27
6130.045 Equipment Maintenance Other Equipment .00 3,000,00 (3,000.00) {100) 349.33 2,038.32 1,308.84
Maint/Repair
Supplies & Materfals Totals $10,008.00 $14,798.00 ($4,790.00) (32%} $5,991.53 $11,035.97 $6,663.09
Maintenance & Services
6500.010  Systems Maintenance Collection System Maintenance 270,000.00 290,000.00 (20,000.00) (7) 168,111.98 296,861.78 288,264.41
6500.040  Systems Maintenance WWW Paving 15,000.00 20,000.00 (5,000.00) (25) 3,346.00 2,688.85 13,892.37
6500,075  Systems Maintenance Contractor Sewer 50,000.00 50,000.00 .00 38,482.50 38,424.29 .00
InstallfRepair
6540.020 Vehicle Operating Expenses Fuel - WC Fleat 25,000.00 25,000.00 .00 13,881.07 19,943.16 19,140.17
6540.030 Vehicle Operating Expenses Vehicle Maintenance 10,000.00 10,000.00 .00 4,881.74 9,823.29 773444
6540.090 Vehicle Operating Expenses Vehicle/Equip - Support 10,584.00 15,372.00 (4,788.00) {31) .00 6,105.54 13,918.81
Group
6550.020  Building Site Expenses Buildings & Grounds 4,000.00 4,000.00 00 721.88 4,999.19 2,664.01
Maintenance
6550.060 Building Site Expenses Electricity 350,000.00 350,000.00 .00 212,098.45 340,317.34 337,837.94
6550.270 Building Site Expenses Telephone 15,000,00 15,000.00 .00 7.872.28 13,600.49 14,852.78
6700.500  Other Maint. & Svcs Water & Wastewater 81,123.00 101,479.00 (20,356.00) (20) .00 96,879,509 63,779.41
Construction
Maintenance & Services Totals $830,707.00 $880,851.00 ($50,144.00) (6%) $449,395.90 $829,643.82 $762,089.34
Other Charges
7000.060 Travel, Training & Expense Educational Training 6,789.00 6,801.00 {12.00) 1,462.65 2,454.64 3,460.01
7170.010 Benefits & Insurance Allowance for COLA 41,426.00 .00 41,426,00 .00 .00 .00
Other Charges Tolals $48,215.00 $6,801.00 $41,414.00 609% $1,462.65 $2,454.64 $3,460,01
Capital Equipment
5010.01¢  Capital Equipment New Vehicles 22,000.00 25,300.00 (3,300.00) (13} 500.00 .00 00
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Desctiption Review Budget $ Varance % Variance 12431119 Amount Amount
Fund 555 - Ocean Pines
EXPENSE
Department 8004 - Callection Systems
Capital Equipment
9010,050  Capital Equipment Other WWW Equipment 300,000.00 270,000.00 30,000.00 11 180,759.91 .00 .00
Capital Equipment Tolals $322,000.00 $295,300.00 $26,700.00 9% $181,259.91 $0.00 $0.00
Department 8004 - Collection Systems Totals $2,349,026.00 $2,332,804.00 $16,222.00 1% $1,203,152.44 $1,875,120.35 $1,812,982.54
Departmerit 8006 - Veh-Equip
Personnel Sanvices
6000,100 Personnel Services Salaries .00 .00 .00 31,971.15 .00 .00
6000.200  Personnel Services Salaries-Support Group .00 .00 .00 78.62 .00 .00
6010,100 Benefits Fica & Fringe Benefits .00 .00 00 6,496.82 .00 .00
Parsonnel Senvices Tolals $0.00 $0.00 $0.00 +++ $38,546,59 $0.00 $0.00
Department  B0OG - Veh-Equip Totals $0.00 $0.00 $0.00 +++ $38,546.59 $0.00 $0.00
EXPENSE TGTALS $7,573,263.00 $7,222,267.00 $350,996.00 5% $4,250,854.99 $7,937,582.20 $7,726,151.76
Fund 555 - Ocean Pines Tolals
REVENUE TOTALS $7,573,263.00 $7,222,267.00 $350,996.00 5% $6,078,773.63 $7,839,141.74 $7,167,258.35
EXPENSE TOTALS $7,573,263.00 $7,222,267.00 $350,996.00 5% $4,250,854.99 $7,937,582.20 $7,726,151.76
Fund 555 - Ocean Pines Totals $0.00 $0.00 $0.00 +++ $1,827,918.64 ($98,440.46) ($598,893.41)
Net Grand Totals
REVENUE GRAND TOTALS $7,573,263.00 $7,222,267.00 $350,996.00 5% $6,078,773.63 $7,839,141.74 $7,167,258.35
EXPEMSE GRAND TOTALS $7,573,263.00 $7,222,267.00 $350,996.00 5% $4,250,854.99 $7,937,582.20 $7,726,151.76
et Grand Totzls $0.00 $0.00 $0.00 -+ $1,827,518.64 (598,440.46) ($558,803.41)
2.0
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Run by Jessica Wilson on 04/28/2020 09:15:51 AM Page 7 of 7
2 >

~J



Budget Worksheet Report

Budget Year 2021
202§ Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Varance % Variance 12/31119 Amotnt; ___Amount
Fund 520 - Assateague Point
REVENUE
Charges for Services
5000.100  Domestic Water Service 47,215.00 47,215.00 .00 35,437.50 44,625.00 42,000,00
5005.100 Commercial Water Service 850.00 850.00 .00 675.00 850.00 800.00
5010.100  Domestic Sewer Service 187,465.00 187,465.00 .00 140,735.00 177,785.00 161,317.50
5015.100 Commercial Sewer Service 17,010.00 16,000.00 1,010.00 6 12,757.50 16,065.00 15,120.00
5040 Hook-Ups 00 .00 .00 2,675.00 6,800.00 4,025.00
5856 Grinder Pump Surcharge 6,760.00 4,080.00 2,620.00 64 3,045.00 2,690.00 .00
Charges for Serviges Totals $255,240.00 $255,610.00 $3,630.00 1%, $195,325.00 $248,815.00 $223,262.50
Interest & Penalties
4710 Penalty/Fees 3,750.00 4,000.00 (250.00) {6) 2,178.10 3,653.12 3,636,57
Interest & Penalties Totals $3,750.00 $4,000.00 ($250.00) (6%) $2,178.10 $3,653.12 $3,636.57
Other Revenue
5850 Other Revenue 00 00 .00 880.07 2,110.44 8,096.88
Olfier Revenue Totals $0.00 $0.00 $0.00 +++ $880.07 $2,110.44 $8,096.88
Transfers In
5975.100 Transfers From {To) Reserve 15,567.00 2,328.00 13,239.00 569 .00 .0g .00
Transfers In Tolats $15,567.00 $2,328.00 $13,239.00 565% $0.00 $0.00 $0.00
REVENUE TOTALS $278,557.00 $261,938.00 $16,619.00 6% $198,383.17 $254,578.56 $234,995.95
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 3,000.00 3,000.00 J00 183.00 2,159.76 2,335.36
6000.200  Personnel Services Salaries-Support Group 50,891.00 49,614.00 1,277.00 3 33,466.05 55,180.05 43,661.51
6000300  Personnel Services Salaries-Construction 6,738.00 6,622.00 116.00 2 6,164.71 7,030.55 5,126.83
6000.400 Personnel Services Qvertime Pay 3,000.00 3,000.00 00 2,536.15 6,640.39 1,526.34
6010.100 Benefits Fica & Fringe Benefits 33,867.00 32,108.00 1,759.00 5 16,157.36 37,499.49 28,591.68
6010.900 Benefits QPEB contribution 4,547.00 4,130.00 417.00 10 .00 4,088.68 3,490.47
Personnel Services Totaks $102,043.00 $98,474.00 $3,569.00 4% $58,507.27 $112,598.92 $84,732.19
Supplies & Materials
65100.010 Administrative Expense Administrative Expenses 7,600.00 6,680.00 920,00 14 1,203.18 5,552,63 6,243.66
6110.060  Supplies & Equipment Chemicals 13,000.00 13,000.00 .00 2,257.20 9,208.54 12,321,99
6110.090 Supplies & Equipment Computers & Printers .00 .00 00 .00 105.83 .00
6110.340 Supplies & Equipment Safety Program Equipment 660.00 523.00 137.00 26 72.50 496,05 266.17
6110.390 Supplies & Equipment Small Equipment 00 00 .00 255.96 1,476.00 97.38
6110.420 Supplies & Equipment Tools & Supplies 400.00 400.00 .00 107.48 353.08 137.91
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Budget Worksheet Report

Budget Year 2021
2021 Commiltee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actuat
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 520 - Assateague Point
EXPENSE
Supplies & Materials
6150.050  Uniforms & Persanal Equipment Uniforms 347.00 347.00 .00 .00 394.16 379.19
6200.010 Other Supplies & Materials Lab Testing 5,000.00 4,500.00 500.00 11 3,220.00 4,780.00 3,900.48
6200.030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 .00 242.07 1,065.37 484,65
Supplies & Materals Totals $28,007.00 $26,450.00 $1,557.00 6% $7,358,39 $23,431.66 $23,831.43
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 10,000.00 10,000.00 .00 19,666,43 7,845.55 7,828.82
6500.012  Systems Maintenance Grinder Pump 40,000.00 30,000.00 10,000.00 33 40,286.86 24,721.00 37,943.58
6500.020 Systems Maintenance Water Plant/System Maint 4,000.00 4,000.00 .00 2,955,52 11,175.99 3,850.18
6500.020 fﬂystems Maintenance Wastewater Treatment Plant 15,000.00 15,000.00 .00 2,903,51 13,329.53 3,194.92
aint
6500.040 Systems Maintenance WWW Paving 2,000.00 2,000.00 .00 712.00 641.35 1,421.96
6500.070 Systems Maintenance Contractor Water Install/Repair 00 .00 .00 1,700.00 .00 .00
6500.075 Systems Maintenance Contractor Sewer .00 .00 .00 2,005.00 5,090.00 .00
InstallfRepair
6530.100 Consulting Services Professional Fees 980.00 980.00 .00 - .00 3,394.52 920.00
6540.090 gehicle Operating Expenses Vehicle/Equip - Support 6,930.00 10,065.00 (3,135.00) (31) Q0 5,408.42 5,512.27
rou
6550.020 Buildli;g Site Expenses Buildings & Grounds 1,000.00 750.00 250.00 33 437.78 919.98 848.97
Maintenance
6550.060  Building Site Expenses Electricity 25,000.00 25,000.00 .00 14,937.93 23,996.17 24,717.63
6550.270  Building Site Expenses Telephone 240.00 .00 240,00 .00 .00 .00
6700.500  Other Maint. & Svcs Water & Wastewater 3,289.00 3,873.00 (534.00) (15) .00 5,912,99 1,919.55
Construction
Maintenance & Services Totals $108,439.00 $101,668.00 $6,771.00 7% $85,605.03 $102,431.50 $88,157.88
Other Charges
7000.060 Travel, Training & Expense Educational Training 451.00 459.00 (8.00) {2) .00 519.05 162.97
7170.010 Benefits & Tnsurance Allowance for COLA 3,460.00 .00 3,460.00 .00 .00 .00
7170.100  Benefits & Insurance Property & Liability Insurance 5,500.00 5,500.00 .00 4,906.62 4,411.26 4,562.96
Other Charges Tolals $9,411.00 $5,959.00 $3,452.00 58% %4,906.62 $4,930.31 $4,725.93
Inlerfund Charges
8010.030 Interfund Treasurer's Support - Salary 7,787.00 7,205.00 582.00 8 5,458.13 7,171.93 8,539.04
8010.040 Interfund Treasurer's Support - Fringe 3,535.00 3,266.00 269.00 8 2,473.64 3,223.06 3,834.04
8010.050 Interfund Public Works & Admin - Benefits 6,037.00 5,895.00 138.00 2 4,230,06 5,495.37 5,328.98
8010.060 Interfund Public Works & Admin - Salaries 13,298.00 13,017.00 281.00 2 9,333.75 12,228.22 11,868.54
Interfund Chargeas Totals $30,657.00 $29,387.00 $1,270.00 4% $21,495.58 $28,118.58 $29,570,60
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount _ Amount
Fund 520 - Assateaque Point
EXPENSE
Capital Equipment
9100.010 Depredation Depreciation Expense .00 .00 .00 .00 79,004.46 84,230.00
Capital Equipment Tolals $0.00 $0.00 $0.00 1+ $0.00 $79,004.46 ° $84,220.00
EXPENSE TOTALS $278,557.00 $261,938.00 $16,619.00 6% $177,872.89 $350,515.43 - $315,248.03
Fund 520 - Assateague Paint Totals
REVENUE TOTALS $278,557.00 $261,938.00 $16,619.00 6% $198,383.17 $254,578.56 $234,995.95
EXPENSE TOTALS $278,557.00 $261,938.00 $16,619.00 6% $177,872.89 $350,515.43 $315,248.03
Fund 520 - Assateague Point Totais $0.00 $0.00 $0.00 t $20,510.28 {395,936,87) {$80,252.08)
Net Grand Taotals ]
REVENUE GRAND TQTALS $278,557.00 $261,938.00 $16,619.00 6% $198,383.17 $254,578.56 $234,995,95
EXPENSE GRAND TOTALS $278,557.00 $261,938.00 $16,619.00 6% $177,872.89 $350,515.43 $315,248.03
Met Grand Totals %0.00 $0.00 - $0.00 +++ $20,510.78 ($95,936.87) ($80,252.08)

of
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budaet $ Variance %o Variance 12/31/19 Amount Amount
Fund 525 - Briddietown
REVENUE
Charges for Services
5000.100  Domestic Water Service 11,700.00 11,180.00 520.00 8,775.00 10,475.00 10,231.00
5005.100 Commercial Water Service 630.00 589.00 41.00 7 441.75 550.00 500.00
5005.200 Commercial Water Usage 1,000.00 1,000.00 .00 828.85 938.30 481.19
5040 Hook-Ups 00 fLels] .00 .00 1,718.00 .00
Charges for Servicas Totals $13,330.00 $12,769.00 $561.00 4% $10,045.60 $13,681.30 $11,212.19
Interest & Penafties
4710 Penalty/Fees 550.00 550.00 .00 459,26 471.87 497.57
Interest & Penaltias Totals $550.00 $550.00 $0.00 0% $459.26 $471.87 $457.57
Operating Grant
5815 Operating Grant 30,000.00 28,000.00 2,000.00 7 28,000.00 26,000.00 26,000.00
COperating Grant Totafs $30,000.00 $28,000.00 $2,000.00 7% $28,000.00 $26,000.00 $26,000.00
Other Revenue
5850 Other Revenue 00 .00 00 67.27 153.82 123.12
Other Revenue Totals $0.00 $0.00 $0.00 . $67.27 $153.82 $123.12
Transfers in
5975.100 Transfers From (To) Reserve {56.00) 1,332.00 (1,388.00) (104} .00 .00 .00
Transfers In Totals ($56.00) $1,332.00 (31,388.00) (104%) $0.00 $0.00 $0.00
REVEMNUE TOTALS $43,824.00 $42,651.00 $1,173.00 3% $38,572.13 $40,306.99 $37,832.88
EXPENSE
Personnel Services
6000.200 Personnel Services Salaries-Support Group 3,701.00 3,608.00 93.00 3 1,887.40 5,113.97 3,235.90
6000.300 Personnel Services Salaries-Construction 898.00 1,324.00 {426.00) 32) 34.51 824.55 1,970.15
6000,400 Persannel Services Qvertime Pay 00 .00 .00 .00 28,19 245.03
6010.100 Benefits Fica & Fringe Benefits 2,580.00 2,663.00 (83.00) (3 994.79 3,520.18 3,176.10
6010.900 Benefits OPEB contribution 345.00 371.00 (26.00) 7} .00 384.43 363.80
Personne! Services Totals $7,524.00 $7,966.00 ($942.00) (6%) $2,916.70 $9,871.32 $8,990.98
Supplies & Materials
6100,010 Administrative Expense Administrative Expenses 515.00 401.00 114.00 28 7144 417.05 427.43
6110.090 Supplies & Equipment Computers & Printers .00 12.00 (12.00) (1009 .00 9.83 .00
6110.340 Supplies & Equipment Safety Program Equipment 48.00 38.00 10,00 26 .00 40.46 19.63
6110390 Supplies & Equipment Small Equipment .00 00 .00 .00 41.66 7.18
6150.050 Uniforms & Personal Equipment Uniforms 25,00 25.00 .00 .00 36,63 27.97
6200.010 Other Supphies & Materials Lab Testing 500.00 500.00 00 200.00 250.00 422,60
Stigplies & Matenals Totals %1,088.00 $976.00 $112.00 11% $271.44 $795.63 $904.81
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 525 - Briddietown j
EXPENSE
Maintenance & Services
6500.020 Systems Maintenance Water Plant/System Maint 2,000.00 2,000,00 .00 6.64 1,821.24 2,544.05
6530.100  Consulting Services Professional Fees 74.00 74.00 .00 .00 65.00 65.00
6540.090 \éehicle Operating Expenses Vehicle/Equip - Suppart 504.00 732.00 (228.00) (31) .00 475.51 383.58
roy|
6550.020 Build;:g Site Expenses Buildings & Grounds 150.00 150.00 .00 148.27 .00 .00
Maintenance
6550.060  Building Site Expenses Electricity .00 800.00 (800.00) (100} 51.45 228.30 226.92
6550.270  Building Site Expenses Telephone 18,00 .00 18.00 .00 .00 .00
6700.200  Other Maint. & Svcs Payment to Water Utility 30,000.00 27,500.00 2,500.00 9 16,921.64 28,149.48 25481.76
6700.500  Other Maint. & Sves Water & Wastewater 439,00 775.00 {336.00) (43) .00 554.56 737.65
Construction
Maintenance & Services Totals $33,185.00 $32,031.00 $1,154.00 1% $17,128.00 $31,298.09 $29,442.96
Othar Charges
7000.060 Travel, Training & Expense Educational Training 33.00 33.00 .00 .00 48.23 12.02
7170.010 Benefits & Insurance Allowance for COLA 278.00 .00 278.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 300.00 300.00 .00 177.36 159.61 173.66
Other Charges Tolals $611.00 $333.00 $278.00 83% $177.36 $207.84 %185.63
Interfund Charges
8010.030  Interfund Treasurer's Support - Salary 515.00 480.00 39.00 8 363.88 478.14 569.26
8010.040  Interfund Treasurer's Support - Fringe 236.00 218.00 18.00 8 164.92 214,88 255.62
8010.050  Interfund Public Works 8 Admin - Benefits 206,00 202.00 4.00 2 144.62 187.88 173.30
8010.060  Interfund Public Works & Admin - Salaries 455.00 445.00 10.00 2 319.10 418.05 385.98
Infarfund Charges Tutals $1,416.00 $1,345.00 $71.00 5% $992.52 $1,298.95 $1,384.16
Capital Equipment
9100.010  Deprediation Depreciation Expense .00 00 .00 .00 11,296.10 11,317.00
Capital Equipment Totals $0.00 $0.00 $0.00 +++ $0.00 $11,296.10 $11,317.00
EXPENSE TOTALS $43,824.00 $42,651.00 $1,173.00 3% $21,486.02 $54,767.93 452,225 59
Fund 525 - Briddletown Totals
REVENLE TOTALS $43,824.00 $42,651.00 $1,173.00 3% $38,572.13 $40,306.,99 $37,832.88
EXPENSE TOTALS $43,824.00 $42,651.00 $1,173.00 3% $21,486.02 $54,767.93 $52,225.58
Fund 525 - Briddietown Totals $0.00 $0.00 $0.00 ey $17,086.11 ($14,460.94) ($14,392.71)
Net Grand Totals
L REVENLIE GRAND TOTALS $43,824.00 $42,651.00 $1,173.00 3% $38,572.13 $40,306.99 $37,832.88
R EXPENSE GRAND TOTALS $43,824.00 $42,651.00 $1,173.00 3% $21,486.02 $54,767.93 $52,225.59
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance Y Variance 12/31/19 Amount Amount
Fund 530 - Edgewater Acres
REVENUE
Charges for Services
5000.100  Domestic Water Service 55,640.00 49,600.00 6,040.00 12 38,730.00 49,580.00 44,865.00
5000.200 Domestic Water Usage 44,000.00 40,000.00 4,000.00 10 32,655.70 42,260.29 38,014.55
5010.100 Domestic Sewer Service 141,052.00 137,600.00 3,452.00 3 99,789.00 133,332.00 128,697.00
5020 Additional Assessments 00 900.00 (900.00) (100) 675.00 900.00 900.00
Charges for Services Tolals $240,692.00 $228,100.00 $12,592.00 6% $171,849.70 $226,072.29 $212,476,55
Interest & Penaltics
4710 Penalty/Fees 2,000.00 2,000.00 .00 1,534.38 2,189.18 2,003.75
Interest & Penalties Totals $2,000.00 $2,000.00 $0.00 0% $1,534.38 $2,180.18 $2,003.75
Transfers In
5975.100  Transfers From {To) Reserve 6,468.00 (2,217.00) 8,685.00 (392) .00 00 .00
Transfers In Tolals $6,468.00 ($2,217.00) $8,685.00 (392%) $0.00 $0.00 $0.00
Debt Senvice Revenue .
5980 Front Foot/EDU Revenue 875.00 875.00 .00 *13.18 869.24 874.24
Debt Service Revenue Tolals $875.00 $875.00 $0.00 0% $648,18 $869.24 $874.24
REVENLIE TOTALS $250,035.00 $228,758.00 $21,277.00 9% $174,032.26 $229,130.71 $215,354.54
EXPENSE
Personnel Services
6000.100  Personnel Services Salaries 500.00 500.00 .00 .00 512.61 533.11
6000.200  Personnel Services Salaries-Support Group 24,058.00 23,454.00 604.00 3 18,236.51 23,449.42 19,125.48
6000300  Perscnnel Services Salaries-Construction 1,348.00 1,766.00 (418,00} (24) 546.35 2,092.66 1,536.70
6000.400 Personnel Services Overtime Pay 2,500.00 2,500.00 .00 989.50 .00 1,179.18
6010.100  Benefits Fica & Fringe Benefits 14,322.00 13,889.00 433.00 3 6,503.13 14,093.78 11,893.60
6010.900 Benefits OPE8 contribution 1,943.00 1,838.00 105.00 4] .00 1,651.25 1,482.10
Personnel Services Tolals $44,671.00 $43,947.00 $724.00 2% $26,275.49 $41,799.72 $35,750.17
Supplies & Materals
6100.010  Administrative Expense Administrative Expenses 2,075.00 1,505.00 570.00 38 93,38 1,731.95 1,655.00
5110.090 Supplies & Equipment Computers & Printers .00 43.00 (43.00) (100) .00 45.05 .00
6110.340 Supplies & Equipment Safety Program Equipment 312.00 247.00 © 65.00 26 448.33 185.37 116.63
6110.390  Supplies & Equipment Small Equipment, 00 00 .00 .00 190.86 42.67
6150.050 Uniforms & Personal Equipment Uniforms 164.00 164.00 00 .00 167.80 166.16
6200.010  Other Supplies & Materfals Lab Testing 1,500.00 2,200.00 (700.00) G2) 200.00 275.00 418.00
6200.030 Other Supplies & Materials Testing Supplies 250.00 00 250.00 .00 227.87 209,91
Supplics & Materials Totals $4,301.00 $4,159.00 $142.00 3% $741.71 $2,323.90 $2,608.37
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Arnount Atnount
Fund 530 - Edgewater Acres
EXPENSE
Maintenance & Services
6500.010  Systems Maintenance Collection System Maintenance 4,000.00 4,000.00 .00 1,129.40 3,566.57 2,106.56
6500.020  Systems Maintenance Water Plant/System Maint 6,500,00 6,500.00 .00 2,480.56 897.40 1,040.39
6500.040  Systems Maintenance WWW Paving .00 .00 .00 900.00 00 .00
6530.100  Consulting Services Professional Fees 368.00 368.00 .00 00 345.00 345.00
6540.090 ;ehide Qperating Expenses Vehicle/Equip - Support 3,276.00 4,758.00 {1,482.00) (31) .00 2,324.08 2,434.74
rau
6550.020 Build?ng Site Expenses Buildings & Grounds 300,00 300.00 .00 57.60 38.53 39.58
Maintenance
6550.060  Building Site Expenses Electricity 6,500.00 6,500.00 .00 3,043.50 5717.12 6,869.38
6550.270 Building Site Expenses Telephone 715,00 625.00 90.00 14 431.29 633.26 603.48
6700.100 Other Maint. & Svcs Payment to Sewer Utility 76,000.00 76,000.00 .00 56,590,56 75,302.65 73,764.69
6700.200  Qther Maint. & Svcs Payment to Water Utility 67,000,00 67,000.00 .00 41,196.87 48,847.11 75,716.91
6700.500  Other Maint. & Svcs Water & Wastewater 658.00 1,033.00 {375.00) {36} .00 1,407.43 575.36
Construction
Maintenance & Services Totals $165,317.00 $167,084.00 {$1,767.00) (1%) $105,829.78 $139,079.15 - $163,496.09
Other Charges
7000.060 Travel, Training & Expense Educational Training 213,00 217.00 (4.00) (2) .00 220.96 71.41
7170.010 Benefits & Insurance Allowance for COLA 1,491.00 .00 1,491.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 2,100.00 1,900.00 200.00 11 1,912.73 1,719.25 1,735.20
Other Charges Tolals $3,804.00 $2,117.00 $1,687.00 B0% $1,91273 $1,940.21 $1,806.61
Interfind Charges
8010.030 Interfund Treasurer's Support - Salary 2,985.00 2,762.00 223,00 8 2,092.28 2,749.21 3,273.30
B010.040  Interfund Treasurer's Suppart - Fringe 1,355.00 1,252.00 103.00 8 948.20 1,235.53 1,469.70
8010.050 Interfund Public Works & Admin - Benefits 2,374.00 2,315.00 55.00 2 1,663.10 2,160.55 1,992.94
8010.060  Interfund Public Works & Admin - Salaries 5,228.00 5,118.00 110,00 2 3,669.69 4,807.67 4,438.62
Intarfund Charges Tolals $11,942.00 $11,451.00 $491.00 4% $8,373.27 $10,952.96 $11,174.56
Capital Equiprnent
9010.090  Capital Equipment Cther WWW Equipment 20,000.00 .00 20,000.00 00 00 - .00
9100.010 Depreciation Depreciation Expense .00 00 .00 .00 4,370.24 ‘ 4,370.00
Capital Equipment Totals $20,000.00 $0.00 $20,000.00 +++ $0.00 $4,370.24 $4,370.00
EXPENSE TOTALS $250,035.00 $228,758.00 $21,277.00 9% $143,132.98 $200,966.18 $219,205.80
Fund 530 - Edgewater Acres Totals
(Y REVENUE TOTALS $250,035,00 $228,758.00 $21,277.00 9% $174,032.26 $229,130.71 $215,354,54
(W EXPENSE TOTALS %$250,035.00 $228,758.00 $21,277.00 9% $143,132.98 $200,966.18 $219,205.80
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Varfance 12/3111G Amount Amount
Fund 530 - Edgewater Acres Totals $0.00 $0.00 $0.00 +4++ $30,899.28 $28,164.53 ($3,851.26)
Net Grand Tokals
REVENUE GRAND TOTALS $250,035.00 $228,758.00 $21,277.00 9% $174,032.26 $229,130.71 $215,354.54
EXPENSE GRAND TOTALS $250,035.00 $228,758.00 $21,277.00 9% $143,132.98 $200,966.18 $219,205.80
Net Grand Totals $0.00 $0.00 $0.00 +++ $30,899.28 $28,164.53 (4$3,851.26)
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget 5 Valap_ce % Variance 12/31/19 Amount Amount
Fund 535 - Landings
REVENUE
Charges for Services
5000.100  Domestic Water Service 33,486.00 35,620.00 (2,134.00) (6} 24,064.50 30,386.00 28,442.50
5000.200 Dorestic Water Usage 5,500.00 5,500.00 .00 3,724.03 4,212.50 4,165.78
5010.100  Domestic Sewer Service 86,430.00 79,400.00 7,030.00 62,122.50 79,410,00 74,280,00
5010.200 Domestic Sewer Usage 11,000.00 10,500.00 500.00 9,101.96 10,223.63 9,650.98
5020 Additional Assessments 190,080.00 182,160.00 7,920.00 4 137,615.00 175,505.00 166,425.00
5040 Hook-Ups .00 .00 .00 .00 .00 5,100.00
5825 Future Capital Development Reven .00 00 .00 .00 .00 1,200.00
Charges for Services Tolals $326,496.00 $313,180.00 $13,316.00 4% $236,627.99 $299,737.13 $289,264.26
Interest & Penalties
4710 Penalty/Fees 4,000.00 5,000.00 (1,000.00) (20} 1,655.06 3,451.46 4,290.59
Imerest & Penaltics Totals $4,000.00 $5,000.00 ($1,000.00) (20%) $1,655.06 $3,451.46 $4,290.59
Other Revenue '
5042 Equity Contribution .00 00 00 00 .00 18,291.00
5850 Other Revenue .00 00 .00 211.02 433.72 12,260.71
Oiher Revenue Totals $0.00 $0.00 $0.00 +++ $211.02 $433.72 $30,551.71
Transfers In
5975.100 Transfers From (To) Reserve 8,456.00 122,555.00 (114,099.00) (93) .00 00 .00
Transters In Totals $8,456.00 $122,555,00 ($114,092.00) (93%) $0.00 $0,00 $0.00
REVENUE TOTALS $338,952,00 $440,735.00 ($101,783.00) (23%) $238,494.07 $303,622.31 $324,106.56
EXPENSE
Personnel Services
6000.100  Personnel Services Salaries 4,000.00 4,000.00 .00 482.60 3,724.69 4,059.75
6000.200 Personnel Services Salaries-Support Group 55,518.00 108,249.00 (52,731.00) (49) 51,883.22 88,561.17 98,632.49
6000.300  Personnel Services Salaries-Construction 2,246,00 2,649.00 {403.00) (15) 2,101.08 3,743.65 1,823.32
6000.400 Personnel Services Overtime Pay 2,500,00 2,500.00 .00 1,966.82 3,073.59 3,560.07
6010.100 Benefits Fica & Fringe Benefits 34,294.00 61,245.,00 {26,951.00) (44) 23,745.93 55,626.31 54,093,19
6010.900 Benefits OPEB contribution 4,632.00 B,222.00 (3,590.00) (49 .00 6,115.97 _. 7,241.05
Personnel Services Totals $103,190.00 $186,865,00 ($83,675.00) (45%) $80,179.65 $160,845.38 $169,409.87
Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 1,655.00 1,237.00 418.00 34 56.46 1,281.86 1,32046
6110.060  Supplies & Equipment Chemicals 20,000.00 50,000,00 (30,000.00) (60} 9,406.06 35,339,62 49,264.95
6110.090 Supplies & Equipment Computers & Printers .00 204.00 - (204.00) (100} .00 356.63 .00
6110.340  Supplies & Equipment Safety Program Equipment 720.00 1,140.00 (420.00) (37) 72.50 839.85 1,301.85
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Varance % Variance 12/31/19 Amount Amount
Fund 535 - Landings
EXPENSE
Supplies & Materials
6110.390  Supplies & Equipment Small Equipment .00 .00 .00 .00 721.42 220,22
6110.420  Supplies & Equipment Tools & Supplies 300.00 300.00 .00 89.65 188.94 140.48
6150.050  Uniforms & Personal Equipment Uniforms 378.00 756.00 (378.00) (50) 00 634,25 857.53
6200,010  Other Supplies & Materials Lab Testing 3,000.00 6,000.00 (3,000.00) (50) 3,567.00 5,940.97 5,670.40
6200.030  Other Supplies & Materials Testing Supplies 2,000.00 3,000.00 (1,000.00) (33) 1,163.60 2,094.07 1,652.27
Suppfies & Materials Totals $28,053.00 $62,637.00 ($34,584.00) (55%) $14,355.27 $47,397.61 $60,428.16
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 2,000.00 2,000.00 00 3,863.11 12,459.46 1,775.57
6500.020  Systems Maintenance Water Plant/System Maint 10,000.00 10,000.00 .00 17,658.37 6,344.27 15,329,33
6500.030  Systems Maintenance Wastewater Treatment Plant 10,000,00 78,000.00 {68,000.00) (87) 29,216,33 32,297.89 23,633.46
Maint
6500.M0  Systems Maintenance WWW Paving 500.00 500.00 .00 .00 .00 89.43
6530.100  Consulting Services Professianal Fees 270,00 270.00 .00 .00 6,753.00 9,379.90
6540,090 gehicle Operating Expenses Vehicle/Equip - Support 7.560.00 21,960.00 (14,400.00) (66) .00 8,671.11 12,384.50
oy
6550.020 Buildip;g Site Expenses Buildings & Grounds 3,000.00 3,000.00 .00 238.71 1,543.36 1,132,51
Maintenance
6550.060  Building Site Expenses Electricity 30,000.00 60,000,00 {30,000.00) (50) 26,577.00 61,150.00 59,779.00
6550.270 Building Site Expenses Telephone 2,000.00 2,000.00 .00 1,165.31 1,531.86 1,235.24
6700.100 Other Maink. & Svcs Payment to Sewer Utility 125,000.00 .00 125,000.00 00 .00 00
6700.500 Other Maint. & Sves Water & Wastewater 1,096.00 1,549,00 {453.00) (29) .00 2,517.82 682.68
Construction
6700.650  Other Maint & Svcs Tipping Fees 2,000.00 1,000.00 1,000.00 100 261.08 .00 1,958.40
Maintenance & Services Tolals $193,426.00 $180,279.00 $13,147.00 7% $78,979.91 $133,268.77 $127,380.02
Other Charges
7000.060 Travel, Training & Expense Educational Training 492.00 1,002.00 (510.00) (51) .00 835.22 368.56
7170010 Benefits & Insurance Allowance for COLA 3,506.00 Q0 3,506.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 2,000.00 2,000.00 .00 1,414.80 1,272.62 1,742.42
Other Charges Totals $5,998.00 $3,002.00 $2,996,00 100% $1,414.80 42,107.84 $2,110.98
Interfund Charges
8010.030 Interfund Treasurer’s Support - Salary 1,947.00 1,801.00 146.00 8 1,364.54 1,792.99 2,063.60
8010.040 Interfund Treasurer's Support - Fringe 884.00 816.00 68.00 8 618.41 B805.77 926.56
8010.050 Interfund Public Works & Admin - Benefits 1,703.00 1,664.00 39.00 2 1,193.10 1,549.98 1,425.72
8010.060 Interfund Public Works & Admin - Salaries 3,751.00 3,671.00 80.00 2 2,632.60 3,448.97 3,184.22
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Budget Worksheet Report

Budget Year 2021
: 2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Varjance 12/31/19 Amount Amount
Fund 535 - Landings
EXPENSE
Interfund Charges
Interfund Charges Tolals 48,285.00 $7,952.00 $333.00 4% $5,808.65 $7,597.71 $7,604.10
Capital Equipment
9100,010  Depreciation Depreciation Expense .00 00 00 .00 240,606.83 239,245.00
Capital Equipment Totals $0.00 $0.00 $0.00 +++ $0.00 $240,606.93 $239,245.00
EXPENSE TOTALS $338,952.00 $440,735.00 ($101,783.00) (23%) $180,738.28 $591,824.14 $606,178.13
Fund 535 - Landings Totals
REVENUE TOTALS $338,952.00 $440,735.00 ($101,783.00) (23%) $238,494.07 $303,622.31 $324,106.56
EXPENSE TOTALS $338,952.00 $440,735.00 ($101,7493.00) (23%) $180,738.28 $591,824.14 $606,178.13
Fund 535 - Landings Tatals $0.00 $0.00 $0.00 +++ $57,755.79 ($288,201.83) ($282,071.57)
Net Grand Totals
REVENUE GRAND TQTALS $338,952.00 $440,735.00 ($101,783.00) (23%) $238,494.07 $303,622.31 $324,106.56
EXPENSE GRAND TOTALS $338,952.00 $440,735.00 ($101,783.00) {23%) $180,738.28 $591,824.14 $606,178.13
Met Grand Totals $0.00 $0.00 $0.00 +4++ $57,755.79 ($288,201.83) ($282,071.57)
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2021 Commiltea

Budget Worksheet Report

Budget Year 2021

2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 540 - Lighthouse Sound
REVENUE
Charges for Services .
5010.100  Domestic Sewer Service 89,440.00 89,440.00 .00 67,080.00 87,360.00 87,360.00
5020 Additiona! Assessments 10,400.00 10,400.00 .00 7,800.00 8,840.00 8,840.00
5825 Future Capital Development Reven .00 00 00 600,00 00 .00
Charges for Services Totals $99,840.00 $99,840.00 $0.00 0% $75,480.00 $96,200,00 $96,200.00
Interest & Penalties
4710 Penalty/Fees 700.00 700.00 00 999.40 612.99 637.03
Interast & Penalties Tolals $700.00 $700.00 $0.00 0% $999.40 $612,99 $637.03
Other Revenue
3850 Other Revenue .00 .00 .00 158.23 381.90° 310.39
Other Revenue Toials $0.00 $0.00 $0.00 44+ $158.23 $381.90 $310.39
Transfers In
5975.100  Transfers From (To) Reserve 40,873.00 (4,149.00) 45,022.00 (1,085) .00 00 .00
Transfers in Tolals $40,873.00 {$4,149.00) $45,022.00 (1085%) $0.00 $0.00 $0.00
REVENLIE TOTALS $141,413,00 $96,391.00 $45,022.00 47% $76,637.63 $97,194.89 $97,147.42
EXPENSE
Personnel Services
6000.100  Personnel Services Salaries 2,000,00 2,000.00 .00 497.50 2,175.720 2,690.69
6000,200  Personnel Services Salaries-Support Group 24,983.00 24,356.00 627.00 3 23,557.95 27,405.26 18,698.71
6000.300 Persannel Services Salaries-Construction 2,695.00 2,649.00 46,00 2 831.80 2,207.90 1,682.10
5000400 Personnel Services Qvertime Pay 1,000.00 1,000.00 .00 503.25 505.51 955.26
6010.100 Benefits Fica & Fringe 8enefits 16,472.00 15,662.00 810.00 5 8,911.23 18,075.57 12,809.43
6010.900  Benefits OPEB contribution 2,226.00 2,117.00 108.00 5 .00 2,028.79 1,459.48
Personnel Services Tolals $49,376.00 $47,784.00 $1,592.00 3% $34,351.73 $52,798.73 $38,295.67
Stupplies & Malerials
6100.010  Administrative Expense Administrative Expenses 830.00 602.00 228.00 38 168,24 800.91 740.56
6110.060  Supplies & Equipment Chemicals 6,000.00 6,000.00 00 872.00 7,752.62 6,316,12
6110.080 Supplies & Equipment Computers & Printers .00 54.00 {54.00) (100) .00 52.68 .00
6110.340 Supplies & Equipment Safety Program Equipment 324.00 257.00 £ 67.00 26 948.51 27374 113.50
6110.390 Supplies & Equipment Small Equipment .00 .00 .00 214.99 223.18 41,67
6150.050 Uniforms & Personal Equipment Uniforms 170.00 170.00 .00 00 196.21 162.26
6200.010 Other Supplies & Materials Lab Testing 5,000.00 5,000.00 .00 2,448.00 6,4158.57 3,962.00
Stippiies & Materials Totals $12,324.00 $12,083.00 $241.00 2% $4,651.74 $15,757.91 $11,336.51
AMaintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 5,500.00 5,500.00 .00 230.92 - 5,272.36 772.11
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Accaunt Account Description Review Budget 4 Variance % Variance 12/31/19 Amount Amount
Fund 540 - Lighthouse Sound :
EXPENSE
Maintenance & Services
6500.030 IS\"I\,ras;‘;etms Maintenance Wastewater Treatment Plant 10,050.00 5,000.00 5,050.00 101 2,5882.85 3,415.27 2,689.26
6530.100 Consulting Services Professional Fees 8,147.00 147.00 8,000,00 5,442 .00 138.00 138.00
6540.090 \éehicle Operating Expenses Vehicle/Equip - Support 3,402.00 4,941.00 (1,539.00) (31) .00 2,692.95 2,381.33
rou|
6550.020 Build;g Site Expenses Buildings & Grounds 500.00 500.00 .00 562.09 .00 00
Maintenance
6550.060  Building Site Expenses Electricity 13,500.00 13,500.00 .00 10,013.35 15,180.93 13,720.83
6550.270 Building Site Expenses Telephone 836.00 800.00 36.00 5 487.15 721,77 605.66
6700.500 Other Maint. & Svcs Water & Wastewater 1,316.00 1,549.00 (233.00) (15) .00 1,484.94 629.80
Construction
Maintenance & Services Tolals $43,251.00 $31,937.00 $11,314.00 35% $14,276.36 $28,906.22 $20,936.99
Other Charges
7000.060  Travel, Training & Expense Educational Training 221.00 22500 (4.00) (2) .00 258.38 69.74
7170.010 Benefits & Insurance Allowance for COLA 1,701.00 .00 1,701.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 1,000.00 1,000.00 00 454.93 409.77 507.09
Othar Charges Tolals $2,922.00 $1,225.00 $1,697.00 139% $454.93 $668.15: $576.83
Interfund Charges .
8010.030 Interfund Treasurer's Support - Salary 1,298.00 1,201.00 97.00 8 909.72 1,195.37 1,352.04
8010.040  Interfund Treasurer's Support - Fiinge 589.00 544.00 45.00 8 412.27 537.16 607.06
8010.050 Interfund Public Works & Admin - Benefits 516.00 504.00 12.00 2 361.54 469.68 433.24
8010.060  Interfund Public Works & Admin - Salaries 1,137.00 1,113.00 24,00 2 79775 1,045.15 964.92
Intarfund (harges Totals $3,540,00 $3,362.00 $178.00 5% $2,481.28 $3,247.36 $3,357.26
Capital Fqujpment
9010.090  Capital Equipment Other WWW Equipment 30,000.00 00 30,000.00 .00 .00 .00
Capital Equipment Tolals $30,000.00 $0.00 $30,000.00 +++ $0.00 $0.00 $0.00
EXPENSE TOTALS $141,413.00 $96,351.00 $45,022.00 47% $56,216.04 $101,378.37 $74,503.26
Fund 540 - Lighthouse Sound Totzls ,
REVENUE TOTALS $141,413.00 $96,391.00 545,022.00 47% $76,637.63 $97,194.89 $97,147 42
EXPENSE TOTALS $141,413.00 $96,391.00 $45,022,00 47% $56,216.04 $101,378.37 $74,503.26
Fund 540 - Lighthouse Sound Totals $0.00 $0.00 $0.00 +E+ $20,421.59 (4$4,183.48) $22,644.16
Net Grand Totals
REVENUE GRAND TOTALS $141,413.00 $96,391.00 $45,022.00 47% $76,637,63 $97,194.89 $97,147 42
:E EXPENSE GRAND TOTALS $141,413.00 $96,391.00 $45,022.00 47% $56,216.04 $101,378.37 $74,503.26
Net Grand Totals $0.00 $0.00 $0.00 +++ $20,421,59 ($4,183.48) $22,644.16
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amaunt Amaunt
Fund 545 - Mystic Harhour
REVENUE
Charges for Services
5000.100  Domestic Water Service 293,250.00 277,000.00 16,250.00 6 212,243.18 270,670.00 258,066.00
5000.200  Domestic Water Usage 62,000.00 62,000.00 .00 52,357.40 5/5,538.7§ 58,056.30
5005.100  Commerctal Water Service 64,200.00 52,430.00 11,770.00 22 43,891.50 49,509.50 43,955.50
5005.200 Commercial Water Usage 45,000.00 42,000,040 3,000.00 7 35,489.15 42,340,29 41,090.11
5010.100 Domestic Sewer Service 354,100.00 373,770.00 20,330.00 5 286,387.25 365,503.5b 351,035.25
5010.200  Domestic Sewer Usage 63,000.00 61,000.00 2,000.00 3 58,537.82 57,945.47 56,848.28
5015.100  Commercial Sewer Service 50,290.00 36,380.00 13,910.00 38 34,386.75 30,957.00 25,432.50
5015200  Commercial Sewer Usage 118,000.00 118,000.00 .00 76,161.75 56,129.71 47,024.88
5020.100  Additional Assessments Water Accessibility 50,000.00 65,000.00 (15,000.00) 23 42,637.50 65,737.50 69,100.00
5020.200  Additional Assessments Sewer Accessibility 79,500.00 79,500.00 00 110,250.00 215,212.50 166,500.00
5040 Hook-Ups 40,000.00 40,000.00 .00 15,535.00 55,623.00 32,082.56
5510 Transfers From Other Funds 125,000.00 .00 125,000.00 .00 .00 .00
5825 Future Capital Development Reven .00 .00 .00 125,500.00 242,000.00 §7,600.00
Charges for Services Totels $1,384,340.00 $1,207,080.00 $177,260.00 15% $1,097,377.30 $1,507,167.23 $1,236,791.38
Interest & Panalties .
4700 Interest On Investments .00 .00 .00 79.10 1,091.53 1,407.46
4710 Penalty/Fees 15,000.00 15,000,00 .00 12,738.12 21,561.520 14,793.38
Interest & Penalties Totals $15,000.00 $15,000.00 $0.00 0% $12,817.22 $22,653.03 $16,200.84
Other Revenue
5042 Equity Contribution .00 .00 .00 451,503,97 447,208.00 131,344.00
5850 Other Revenue .00 .00 .00 6,483.78 1,204,584.05 512,847.32
Otfier Revenue Tolalks $0.00 $0.00 $0.00 +++ $457,987.75 $1,651,792.05 $644,191.32
Transiers In . .
5975.100  Transfers From (To) Reserve 185,894.00 191,418.00 {5,524.00) (3 00 .00 00
5975.200 Transfers From Other Funds .00 .00 .00 00 2,671,598.84 .00
Transfers it Totals $185,894.00 $191,418.00 ($5,524.00) (3%) $0.00 $2,671,598.84 $0.00
REVENUE TOTALS $1,585,234.00 $1,413,498.00 $171,736.00 12% $1,568,182.27 $5,853,211.15 ©  $1,897,183.54
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 10,000.00 10,000.00 .00 5,271.47 11,112.48 11311.24
6000.200 Personnel Services Salaries-Support Group 296,095.00 258,897.00 37,198.00 14 152,079.29 237,877.23 216,278.64
6000300 Personnel Services Salaries-Construction 15,230.00 19,450.00 {4,220.00) (22) 9,141.24 16,039.21 17,147.69
6000.400 Personnel Services Overtime Pay 15,000,00 10,000.00 5,000.00 50 9,683.48 14,856.50 11,302.42
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amotnt
Fund 545 - Mystic Harbour
EXPENSE
Personnel Services
6010.100  Benefits Fica & Fringe Benefits 175,147.00 155,707.00 15,440.00 12 65,806.35 141,551.15 132,657.49
6010.900  Berefits OPEB contribution 23,799.00 20,550.00 3,249.00 16 .00 16,862.84 16,742.61
Personnel Services Totals $535,271.00 $474,604.,00 $60,667.00 13% $245,981.83 $438,299.41 $405,440.09
Supplfes & Materials
6100.010  Administrative Expense Administrative Expenses 14,025.00 12,035.00 1,990.00 17 596.67 13,246.27 13,487.69
6110.060  Supplies & Equipment Chemicals 200,000.00 180,000.00 20,000.00 1 110,558.09 140,266.59 184,609.65
6110.090 Supplies & Equipment Computers & Printers .00 .00 .00 .00 643.75 .00
6110.340 Supplies & Equipment Safety Program Equipment 3,840.00 2,727.00 1,113.00 41 F2.50 2,067.34 2,337.38
6110.350 Supplies & Equipment Smail Equipment .00 1,500.00 (1,500.00) (100} .00 2,261.77 1,347.97
6110.420 Supplies & Equipment Tools & Supplies 3,000.00 3,000.00 .00 1,365.10 1,814.92 2,990.16
6150.050 Uniforms & Personal Equipment Uniforms 2,016.00 1,808.00 208.00 12 .00 1,703.65 1,878.71
6200.010  Other Supplies & Materials Lab Testing 10,000.00 10,000.00 .00 11,915,00 6,081.00 7,596.15
6200.030 Other Supplies & Materials Testing Supplies 10,000.00 10,000.00 .00 5,288.15 6,558.22 6,804.36
Supplies & Materials Totals $242,881.00 $221,070.00 $21,811.00 10% $129,840.51 $174,643.51 $221,052.07
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 40,000.00 37,000.00 3,000.00 8 18,402.26 40,772.58 39,898,418
6500,020 Systems Maintenance Water Plant/System Maint 136,500,00 125,500.00 11,000.00 9 153,110.06 123,718.04 120,678.49
6500.030 i’ystems Maintenance Wastewater Treatment Plant 108,250.00 79,000.00 29,250.00 37 75,819.15 74,695.43 71,597.64
aint
6500.040  Systems Maintenance WWW Paving 4,000.00 2,000.00 2,000.00 100 1,790.35 3,391.96 1,745.29
6500.070 Systems Maintenance Contractor Water Install/Repair 10,000.00 S 10,000.00 5,300.00 11,124.58 .00
6500.075 Systems Maintenance Contractor Sewer 5,000.00 .00 5,000.00 1,200.00 4,448.90 .00
Install/Repair
6530.100 Consulting Services Professional Fees 2,573.00 2,573.00 .00 830.97 4,841.25 2,415.00
6540.090 gehicle Operating Expenses Vehicle/Equip - Support 40,320.00 52,521.00 (12,201.00) (23) .00 23,428.56 27,169.42
rou|
6550.020 Build;g Site Expenses Buildings & Grounds 15,000.00 10,000.00 5,000.00 50 17,984.95 14,452.85 13,811.99
Maintenance
6550.060  Building Site Expenses Electricity 200,000.00 200,000.00 .00 114,514.77 179,907.70 200,331.95
6550.270 Building Site Expenses Telephone 7,130.00 7,000.00 130.00 2 4,949.16 6,074.21 6,203.50
6700.100 Other Maint. & Sves Payment to Sewer Utility 50,000.00 50,000.00 .00 81,361.20 81,186.70 102,503.04
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 .00 176.70 79.05 .00
6700,500  Other Maint. & Sves Water & Wastewater 5,481.00 9,038.00 (3,557.00) (39) .00 10,787.30 642031
Construction
6700.650  Other Maint. & Svcs Tipping Fees 15,000.00 4,000.00 11,000.00 275 19,017.08 7,267.00 9,102.20
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget 3 Varnance % Variance 12/31/19 Amount Amount
Fund 545 - Mystic Harbour
EXPENSE
Maintenance & Services
Maintenance & Services Tolals $640,254.00 $579,632.00 $60,622,00 10% $494,456.65 $586,176.11 $601,882.31
Other Charges
7000.060 Travel, Training & Expense Educational Training 2,624.00 2,396.00 228,00 10 .00 2,243.48 807.47
7170.01¢ Benefits & Insurance Allowance for COLA 18,255.00 .00 18,255.00 .00 .00 .00
7170.100  Benefits & Insurance Property & Liability Insurance 18,000.00 16,500.00 1,500.00 9 16,054.37 14,431.23 13,753.26
7200.010 Bond & Interest Expense Interest Expense .00 .00 .00 .00 .00 9,681.60
Cther Charges Totals $38,879.00 £18,896.00 $15,983.00 106% $16,054,37 $16,674.71 $24,242.33
Trterfund Chames
8010.030  Interfund Treasurer's Support - Salary 20,766.00 18,614.00 2,152.00 12 14,100.19 18,527.48 21,988.02
8010.040  Interfund Treasurer's Support - Fringe 9,428.00 B,436.00 $92.00 12 6,390.21 8,326,25 9,872.62
8010.050  Interfund Public Works & Admin - Benefits 21,156.00 19,412.00 1,744.00 9 13,919.43 18,083.00 15,163.74
8010.060  Interfund Public Works & Admin - Salaries 46,599.00 42,834.00 3,765.00 9 30,713.63 40,238.11 33,772.22
Interfund Charges Totals $97,945.00 $89,296.00 $8,653.00 10% $65,123.46 $85,174.84 $80,796,60
Capital fquipmant
9010.09¢  Capital Equipment Other WWW Equipment 30,000.00 30,000.00 .00 .00 .00 .00
9100.010 Depreciation Depreciation Expense 00 .00 .00 .00 518,351.51 509,408.00
Capital Equipment Totals $30,000.00 $30,000.00 $0.00 0% $0.00 $518,351.51 4509,408.00
EXPENSE TOTALS $1,585,234.00 %1,413,498.00 $171,736.00 12% $951,456.82 $1,815,320.09 $1,842,821.40
Fund 545 - Mystic Harbour Totals
REVENUE TOTALS $1,585,234.00 $1,413,498.00 $171,736.00 12% $1,568,182.27 $5,863,211.15 $1,897,183.54
EXPENSE TOTALS $1,585,234.00 $1,413,498.00 $171,736.00 12% $951,456.82 $1,819,320.09 $1,842,821.40
Fund 545 - Mystic Harbour Totals $0.00 $0.00 $0.00 +Ht $616,725.45 $4,033,891.06 $54,362.14
Net Grand Totals
REVENUE GRAND TOTALS $1,585,234.00 $1,413,498.00 $171,736.00 12% $1,568,182.27 $5,853,211.15 $1,897,183.54
EXPENSE GRAND TOTALS $1,585,234,00 $1,413,498.00 $171,736.00 12% $951,456,82 $1,819,320.09 $1,842,821.40
Net Grand Totals $0.00 $0.00 $0.00 +++ $616,725.45 $4,033,891.06 $54,362.14
i
-
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 570 - Riddie Farm
REVENUE
Gain/loss on Dispasal of Assets
4600 Sale Of Fixed Assets .00 .00 .00 .00 .00 (11,908.95)
Gainfloss on Disposal of Assets Totals $0.00 $0.00 $0.00 ++4+ $0.00 $0.00 ($11,908.,95)
Charges for Services
5000.100 Domestic Water Service 88,750.00 80,750.00 £,000.00 10 65,097.50 75,105.00 68,437.50
5000.200  Domestic Water Usage 25,000.00 20,000.00 5,000.00 25 19,552.39 20,924.17 20,046.27
5005.100 Commercial Water Service 5,350.00 3,000.00 2,350.00 78 2,242,580 2,794.00 2,540.00
5005.200  Commercial Water Usage 6,000.00 3,500.00 2,500.00 71 2,983.12 4,233.60 3,654.44
5010.100  Domestic Sewer Service 266,250.00 242,750.00 23,500,00 10 194,790.00 224,800.00 204,772.50
5010.200 Domestic Sewer Usage 70,000.00 55,000.00 15,000.00 27 55,334.05 62,455.73 54,035.19
5015.100 Commercial Sewer Service 16,050.00 8,320.00 7,730.00 93 6,250.50 7,788.00 7,080.00
5015.200  Commercial Sewer Usage 15,000.00 10,000.00 5,000.00 50 7,908.33 12,290.51 10,704.54
5020 Additional Assessments 120,000.00 135,000.00 (15,000.00} (11) 104,040,00 140,140.00 158,770.00
S040 Hook-Ups 53,500.00 .00 53,500.00 107,000.00 37,337.00 2,550.00
5825 Future Capital Development Reven .00 .00 00 27,000.00 26,400.00 17,400.00
5857 Effluent Disposal Surcharge 1,680.00 .00 1,680.00 .00 .00 .00
Charges for Setvices Totals $667,580,00 $558,320.00 $109,260.00 20% $592,698.39 $614,268.01 $549,990.44
Interest & Penallies
4700 Interest On Investrnents .00 .00 00 525.66 1,246.38 55.33
4710 Penalty/Fees 6,500.00 5,000.00 1,500.00 30 5,040.44 6,297,37 4,829.52
Interest & Penalties Totals $6,500,00 $5,000.00 $1,500.00 20% $5,566.10 $7,513.75 $4,884.85
Other Revenue
5042 Equity Contribution .00 .00 0 .00 101,241.00 89,367.00
5850 Other Revenue .00 .00 .00 . 878.48 1,701.19 1,190,711.11
Other Revenue Totalk $0.00 $0.00 $0.00 +++ 4878.48 $102,942.19 $1,280,078.11
Transfers In
$975.100  Transfers From (To} Reserve 11%,030.00 65,132.00 53,898.00 83 .00 .00 .00
Transfers In Totals $119,030.00 $65,132.00 $53,898.00 83% $0.00 $0.00 $0.00
REVENUE TOTALS $793,110.00 $628,452,00 $164,658.00 26% $599,142.97 $724,753.95 $1,823,044,45
EXPENSE
Personnel Services
6000.100 Personnel Services Salaries 3,000.00 3,000.00 .00 3,633.27 6,697.07 5,666.93
6000.200 Personnel Services Salaries-Support Group 158,225.00 142,528.00 15,697.00 11 104,455.68 159,510.06 131,733.71
5000.300 Personnel Services Salaries-Construction 13,476.00 11,036.00 2,440.00 22 11,102.13 13,631.12 10,331.36
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget _$ Variance % Variance 12/31f19 Amount Amount
Fund 570 - Riddie Farm
EXPENSE
Personnel Services
6000.400 Personnel Services Qvertime Pay 7,500.00 4,000.00 3,500.00 88 4,979.45 17,217.35 8,519.66
6010.100  Benefits Fica & Fringe Benefits 96,829.00 84,484.00 12,345,00 15 45,629.54 91,960.80 77,125.96
6010,900 Benefits OPEB contribution 13,103.00 11,405.00 1,698.00 15 .q0 11,439.60 10,190.04
Personmnel Services Tolals $292,133.00 $256,453.00 $35,680.00 14% $169,800.07 $300,456.,00 $243,567.66
Supplies & Materiak
5100.010 Administrative Expense Administrative Expenses 4,400.00 3,510.00 890.00 25 411.29 3,650.25 4,713.49
6110.060 Supplies & Equipment Chemicals 50,000.00 50,000.00 .00 34,301.25 67,691.49 49,775.13
6110.090 Supplies & Equipment Computers & Printers .00 00 .00 .00 492.61 .00
6110.340 Supplies & Equipment Safety Program Equipment 2,052.00 1,501.00 551.00 37 180.71 1,399.68 938.24
6110.390 Supplies & Equipment Small Equipment .00 00 .00 .00 4,616.91 293.86
6110.420 Supplies & Equipment Tools & Supplies 991.00 991.00 .00 818.95 1,301.01 692.01
6150.050 Uniforms & Personal Equipment Uniforms 1,077.00 995.00 82.00 8 .00 1,140,74 1,144.29
6200.010  Other Supplies & Materials Lab Testing 11,000.00 11,000.00 .00 7,560.00 9,038.00 10,321.60
6200.030  Other Supplies & Materials Testing Supplies 4,500.00 4,500.00 00 2,357.73 2,658.04 1,452.89
Suppiies & Materials Totals $74,020.00 $72,497.00 $1,523.00 2% $45,629.93 $91,988.73 $69,331.51
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 24,000.00 24,000.00 .00 7,600.30 10,455.65 24,886,17
6500.020  Systems Maintenance Water Plant/System Maint 98,000,00 30,000.00 68,000.00 227 80,217.94 61,884.41 24,462.48
6500.030 ays.tims Maintenance Wastewater Treatrnent Plant 47,180.00 55,000.00 {7,820.00) {14) 62,610.30 219,552.31 61,556.67
ain
6500.040 Systems Maintenance WWW Paving 1,000.00 1,000.00 .00 2,415.00 1,691.35 633.14
6500.070 Systems Maintenance Contractor Water Install/Repair 48,000.00 .00 48,000.00 44,417.92 16,103.00 .00
6500.075  Systems Maintenance Contractor Sewer .00 .00 .00 1,691.25 750.00 .00
Install/Repair
6530.100  Consulting Services Professional Fees 735.00 735.00 .00 .00 690.00 690.00
65540.090 \éehicle Operating Expenses Vehicle/Equip - Support 21,546.00 28,914.00 (7,368.00) (25) .00 15,809.17 16,629.15
rou
6550.020 Buiid:;g Site Expenses Buildings & Grounds 4,000.00 4,000.00 .00 2,272.08 2,044.41 3,493.69
Maintenance
6550.060 Building Site Expenses Elecricity 78,000.00 78,000.00 .00 43,845.74 65,556.00 71,665.02
6550.110 Building Site Expenses Heating Fuel Oil 5,000.00 5,000.00 .00 3,343.23 3,826.86 4,686.30
6550.270 Building Site Expenses Telephone 1,680.00 1,500.00 180.00 12 526.52 737.35 731.39
6550.280 Building Site Expenses Tipping Fees 4,000.00 1,000.00 3,000.00 300 2,108.28 280.70 12,644.80
6700.400 Other Maint. & Svcs State Waste Water Sludge Fees 1,000.00 1,000.00 .00 198.40 133.30 .00
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Varance % ¥ariance 12/31/19 Amount Amount
Fund 570 - Riddle Farm
EXPENSE
Maintenance & Services
6700.500 Other Maint. & Sves Water & Wastewater 6,578.00 6,455.0(} 123.00 2 0o 9,167.72 3,868.20
Construction
Maintenance & Services Totals $340,719.00 $236,604.00 $104,115.00 44% $251,246,96 $408,686.23 $225,947.01
Other Charges .
7000060  Travel, Training & Expense Educational Training 1,402.00 1,319.00 £2.00 6 .00 1,502,19 491.81
7170.010  Benefits & Insurance Allowance for COLA 10,011.00 .00 10,011.00 .00 .00 .00
7170.100  Benefits & Insurance Property & Liability Insurance 4,200.00 4,000.00 200.00 5 3,767.37 3,386.68 3,801,50
7200010  Bond & Interest Expense Interest Expense 12,000.00 .00 12,000.00 7,913.91 13,875.78 6,899.72
Other Charges Tolals $27,613.00 $5,319.00 $22,294.00 419% $11,681.28 $18,764.65 $11,283.03
Interfund Charges
8010.030  Interfund Treasurer's Support - Salary 5,905.00 5,524.00 381.00 7 4,184.56 5,498.48 5,906.16
8010.040 Interfund Treasurer's Support - Fringe 2,681.00 2,504.00 172.00 7 1,896.45 2,471.01 2,651.86
8010.050  Interfund Public Works & Admin - Benefits 4,696.00 4,538.00 158.00 3 3,253.88 4,227.20 3,899.24
8010.060  Interfund Public Works & Admin - Salaries 10,343.00 10,013.00 330.00 3 7,179.81 9,406.31 8,684.28
Interfund Charges Totals $23,625.00 $22,579.00 $1,046.00 5% $16,514.70 $21,603.00 $21,141.54
Capital Equipment
9010.090 Capital Equipment Qther WWW Equipment 35,000.00 35,000.00 .00 17,373.88 .00 .00
9100.010 Deprediation Depreciation Expense .00 .00 .00 .00 55%5,966.67 550,228.00
Capital Equipment Tolals $35,000,00 $35,000.00 $0.00 0% $17,373.88 $555,966.67 $550,228.00
EXPENSE TOTALS $793,110.00 $628,452.00 $164,658.00 26% $512,246.82 $1,397,465.28 $1;121,498.75
Fund 570 - Riddie Farm Totals
REVENUE TOTALS $793,110.00 $628,452.00 $164,658.00 26% $595,142.97 $724,753.95 $1,823,044,45
EXPENSE TQTALS $793,110.00 $628,452.00 $164,658.00 26% $512,246.82 $1,397,465.28 $1,121,498.75
Fund 570 - Riddie Farm Totals $0.00 $0.00 $0.00 s $86,896.15 ($672,711.33) $701,545,70
Net Grand Totals
REVENUE GRAND TOTALS $793,110.00 $628,452.00 $164,658.00 26% $599,142.97 $724,753.95 $1,823,044.45
EXPENSE GRAND TOTALS $793,110.00 $628,452,00 $164,658.00 26% $512,246.82 $1,397,465.28  $1,121,498.75
Net Grand Totals $0.00 $0.00 $0.00 +++ $B86,896.15 ($672,711.33) $701,545.70
-
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Budget Worksheet Report

Budget Year 2021

2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actuat
Account Account Description Review Budget 3 Variance % Variance 12/31/19 Amount Amount
Fund 575 - River Run
REVENUE
Charges for Services .
5000.100  Domestic Water Service 50,000.00 51,470.00 (1,470.00) (3) 00 37,502.19 49,721.32
5010.100  Domestic Sewer Service 125,000.00 120,600.00 4,400.00 9 93,150.00 121,350.00 119,100.00
5040 Hook-Ups .00 .00 .00 16,050.00 7,650.00 7,650.00
5825 Future Capital Development Reven .00 .00 .00 .00 (13,550.00) 2,850.00
Charges for Services Tolals $175,000.00 $172,670.00 $2,930.00 2% $109,200.00 $152,952.19 $179,321.32
Interest & Penaltics
4710 Penalty/Fees - 700.00 500.00 200.00 a5 424,561 951.17 512.94
Interest & Penalties Tolals $700.00 $500.00 $200.00 40% $424.61 $951.17 $512,94
Other Revenue
5850 Other Revenue .00 .00 .00 323.73 1,049.84 604.62
Other Revenue Totals $0.00 $0.00 $0.00 +++ $323.73 $1,049.84 $604.62
Transters In
5975,100 Transfers From (To) Reserve 19,245.00 7,515.00 11,730.00 156 .00 00 00
Transfers In Totals $19,245.00 $7,515.00 $11,730.00 156% $0.00 $0.00 $0.00
REVENUE TOTALS $194,945.00 $180,085.00 $14,860.00 8% $109,948.34 $154,953.20 $180,438.88
EXPENSE
Parsonnel Services
6000.100 Personnel Services Salaries 29,500.00 29,500.00 .00 20,124.50 32,668.71 34,680.14
6000.200 Personnel Services Salaries-Support Group 6,477.00 6,315.00 152.00 975.01 4,133.03 425.46
6000.300 Personnel Services Salaries-Construction 898.00 883.00 15.00 2,072.13 987.62 .00
6000.400 Personnel Services Overtime Pay 500.00 500,00 .00 86.26 456.56 27.24
6010.100  Benefits Fica & Fringe Benefits 20,331.00 19,487.00 844.00 4 8,986.80 15,387.33 14,629.21
6010.900 Benefits OPEB contribution 2,766.00 2,629.00 137.00 5 00 2,442.81 5.77
Personnel Services Totals $60,472.00 $59,314.00 $1,158.00 2%, $32,244.70 $56,081.06 4$49,767.82
Supplies & Materials
6100.010 Administrative Expense Administrative Expenses 1,655,00 1,237.00 418.00 34 243.76 1,317.61 1,220.30
6110.060 Supplies & Equipment Chemicals 10,000.00 10,000.00 .00 3,017.00 7,495.00 8,620.00
6110.090 Supplies & Equipment Computers & Printers .00 .00 o 00 7.92 .00
6110.340 Supplies & Equipment Safety Program Equipment 84.00 67.00 17.00 25 .00 32,57 49
6110.390 Supplies & Equipment Small Equipment 1,500.00 1,500.00 .00 .00 33.54 .18
£150.050 Uniforms & Personal Equipment Uniforms 44.00 44.00 .00 .00 29.48 .69
6200.010 Other Supplies & Materials Lab Testing 7,000.00 3,500.00 3,500.00 100 3,139.74 6,716.00 3,255.80
6200.030 Other Supplies & Materials Testing Supplies 1,000.00 1,000.00 .00 713.59 .00 469,28
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount ___Amount
Fund 575 - River Run
EXPENSE
Supplies & Matenals
Supplies & Materials Tolals $21,283.00 $17,348.00 $3,935.00 23% $7,114.09 $15,632.12 $13,566.74
Maintenance & Services
6500010  Systems Maintenance Collection System Maintenance 13,000.00 13,000.00 .00 3,379.98 14,341.67 4,361.07
6500.020 Systems Maintenance Water Plant/System Maint .00 .00 00 16,435.69 8,444.66 1,650.00
6500.030 aysittzms Maintenance Wastewater Treatment Plant 6,000.00 6,000.00 .00 1,620.66 4,747.21 1,284.09
ain
6500.070 Systems Maintenance Contractor Water Instillf/Repair 7,200.00 00 7,200.00 .00 .00 .00
6500.075 Systems Maintenance Contractor Sewer .00 .00 00 .00 750.00 .00
Install/Repair
6530.100  Consulting Services Professional Fees 270.00 270,00 .00 .00 253.00 491.85
6540.090 gehicle Operating Expenses Vehicle/Equip - Support 882.00 1,281.00 (399.00) (31) .00 528.49 165.47
rou
6550.020 Build:m Site Expenses Buildings & Grounds 100.00 100,00 .00 .00 250.00 .00
Maintenance
6550.060 Building Site Expenses Electricity 20,000.00 20,000.00 .00 15432.73 24,720.65 21,919.24
6550,270 Building Site Expenses Telephone 1,566.00 1,500.00 66.00 4 269.11 426.39 864.09
6700.200  Other Maint. & Sves Payment to Water Utility 50,000.00 50,000.00 .00 .00 37,502.19 49,721.32
6700.400 Other Maint. & Sves State Waste Water Sludge Fees .00 00 .00 50.00 .00 50.00
6700.500 Other Maint. & Sves Water & Wastewater 439.00 516.00 (77.ﬁ0) (15} .00 664.23 .00
Construction
Maintenancs & Services Totals $99,457.00 $92,667.00 $6,790.00 7% $37,188.17 $92,628.49 $80,507.13
Other Charges
7000.060  Travel, Training & Expense Educational Training 57.00 58.00 (1.00} 2 .00 38.83 .30
7170.010 Benefits & Insurance Allowance for COLA 1,919.00 .00 1,919.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insurance 1,750.00 1,500.00 250.00 17 1,565.04 1,405,49 1,293.21
Other Charges Totals $3,726.00 $1,558.00 $2,168.00 139% $1,565.04 $1,445.32 $1,293.51
Interfund Chames
8010.030  Interund Treasurers Support - Salary 2,336.00 2,102.00 234.00 11 1,591.95 2,091.82 2,490.54
8010.040 Interfund Treasurer's Support - Fringe 1,061.00 952.00 109,00 11 721.47 940.06 1,118.26
8010.050  Interfund Public Works & Admin - Benefits 2,064.00 1,916.00 148.00 8 1,373.86 1,784.82 1,559.70
8010.060  Interfund Public Works & Admin - Salaries 4,546.00 4,228.00 318.00 8 3,031.48 3,971.55 3,473.70
Interfund Charges Totals $10,007.00 $9,198.00 $809.00 9% $6,718.76 $8,788.25 $8,642.20
Capital Equipment
9100.010 Depredation Depreciation Expense .00 .00 .00 .00 2,012.75 2,013.00
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actusal 2018 Actual
Account Account Description Review Sudget $ Variance % Variance 12/31/19 Amount Amount
Fund 575 - River Run
EXPENSE
Capital Eqipment
Capital Equipment Tolals $0.00 $0.00 $0.00 +++ $0.00 $2,012.75 $2,013.00
EXPENSE TOTALS $194,945.00 $180,085.00 $14,860.00 8% $84,830.76 $176,587.99 $155,790.40
Fund 575 - River Run Totals
REVENUE TOTALS $194,945.00 $180,085.00 $14,860.00 8% $109,948.34 $154,953.20 $180,438.88
EXPENSE TOTALS $194,545.00 $180,085.00 $14,860.00 8% $84,830.76 $176,567.99 $155,790.40
Fund 575 - River Run Totls $0.00 $0.00 $0.00 +++ $25,117.58 ($21,634.79) $24,698.48
Net Grand Totals
REVENUE GRAND TOTALS $194,945.00 $130,085.00 $14,860.00 8% $109,948.34 $154,953.20 $180,438.88
EXPENSE GRAND TOTALS $194,545.00 $180,085.00 $14,860.00 8% $84,830.76 $176,587.99 $155,790.40
Net Grand Taotals $0.00 $0.00 $0.00 +++ $25,117.58 ($21,634.79) $24,648.48

&
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Budget Worksheet Report

Budget Year 2021

2021 Committee 2020 Adopted 2020 Actisal YTD 2019 Actual 2018 Actual
Account Account Description Review Budaqet 4 Variance % Variance 12/31/19 Amount Amount
Fund 580 - West Ocean City
REVENUE
Charges for Services
5010.100  Domestic Sewer Service 1,167,000.00 1,148,000.00 19,000.00 2 879,170.25 1,150,314.00 1,140,661.50
5015100  Cornmercial Sewer Service 272,000.00 267,000.00 5,000,00 2 214,626.34 267,056.66 2659,404.70
5040 Hook-Ups 11,000.00 5,000.00 6,000.00 120 16,281.00 20,848.00 13,030.00
5825 Future Capital Development Reven .00 00 .00 9,000.00 29,606.00 13,800.00
Charges for Services Totals $1,450,000.00 $1,420,000.00 $30,000.00 2% $1,119,077.59 $1,467,824.66 $1,436,896.20
Interest & Penaltfes
4700 Interest On Investments 20,000.00 15,000.00 5,000.00 33 16,589.86 22,120.26 9,819.81
4710 Penalty/Fees 19,000.00 19,000.00 00 13,019.37 19,070.63 18,873.33
Interest & Penafties Totals $39,000.00 $34,000.00 %5,000.00 15% $29,609.23 $41,190.89 $28,693.14
Other Revenue
5850 Other Revenue .00 00 .00 4,734.24 5,249.78 4,012.08
Other Revenue Tolals $0.00 $0.00 $0.00 +++ $4,734.24 $5,249.78 $4,012.08
Transters In
5975.100  Transfers From (To) Reserve 97,076.00 211,846.00 (114,770.00) (54} .00 .00 00
Transters In Tolals $97,076.00 $211,846.00 ($114,770.00) (54%) $0.00 $0.00 $0.00
REVENUE TOTALS $1,586,076.00 $1,665,846.00 ($79,770.00) (5%) $1,153,421.06 $1,514,265.33 $1,469,601.42
EXPENSE
Personnel Services
6000,100  Personnel Services Salaries 5,000.00 5,000.00 .00 3,270.50 7,039.08 4,210.84
6000.200 Personnel Services Salaries-Support Group 101,782.00 £6,599.00 15,183.00 18 41,803.20 85,353.67 67,126.30
6000300 Personnel Services Salaries-Construction 31,156.00 30,721.00 435.00 1 15,157.84 27,929.22 14,560.61
6000.400  Personnel Services Overtime Pay 3,500.00 3,500.00 .00 1,132.54 3,792.70 2,286.39
6010.100  Benefits Fica & Fringe Benefits 73,952.00 65,953.00 7,999.00 12 21,290.78 58,973.23 42,742.57
6010.900  Benefits OPEB conbribution 9,896.00 8,662.00 1,234.00 14 .00 7,650.36 5,807.25
Personnel Services Tatals $225,286.00 $200,435.00 $24,851.00 12% $82,654.86 $190,738.26 $136,733.96
Supplies & Materials
6100.010  Administrative Expense Administrative Expenses 27,955.00 21,457.00 6,458.00 30 2,958.44 21,273.65 22,251.50
6110.090 Supplies & Equipment Comnputers & Printers .00 .00 L0 .00 350.58 .00
6110.340 Supplies & Equipment Safety Program Equipment 1,320.00 912.00 408.00 45 68.50 721.48 408.78
6110.390 Supplies & Equipment Small Eguipment .00 .00 .00 .00 695.80 149,55
6110.420 Supplies & Equiprment Tools & Supplies 2,000.00 2,000.00 00 384.38 355,17 1,627.23
6150.050 Uniforms & Personal Equipment Uniforms 693.00 605.00 88.00 15 00 611.73 582.34
Suppfies & Materials Totals $31,968.00 $24,974.00 $6,994.00 28% $3,411.32 $24,00841 $25,019.40
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amourtt
Fung 580 - West Ocean City E
EXPENSE
Maintenance & Services
6500.010 Systems Maintenance Collection System Maintenance 140,000.00 100,000.00 40,000.00 40 31,854.88 130,927.48 103,348.99
6500.040  Systems Maintenance WWW Paving 2,000.00 2,000.00 .00 2,133,25 3,754.50 909.54
6500.075 Systems Maintenance Contractor Sewer 8,250.00 00 8,250,00 17,995.00 13,649.57 .00
InstallfRepair
6530.100  Consulting Services Professional Fees 4,190.00 4,190.00 .00 .00 3,933.00 3,958.00
6540.090 \é'ehicie Operating Expenses Vehicle/Equip - Support 13,860.00 17,568.00 (3,708.00) (21) .00 8,670.08 8,454.44
Tou
6550.020 BuildiF:19 Site Expenses Buildings & Grounds 1,000.00 1,000.00 .00 1,292.50 1,430.14 401.28
Maintenance
6550.060  Building Site Expenses Electricity 18,000.00 18,000.00 .00 9,047.23 15,765.99 17,450.43
6550.270  Building Site Expenses Telephone 4,526,00 3,500.00 1,026.00 29 2,377.84 3,942,56 3,384.78
6700.100  Other Maint. & Svcs Payment to Sewer Utility 770,000.00 770,000.00 .00 732,250.80 730,680.30 751,688.96
6700.500 Other Maint. & Svcs Walter & Wastewater 12,278.00 14,460.00 (2,182.00) (15) .00 18,784.00 5,451.69
Construction
Maintenance & Services Totals $974,104.00 $930,718.00 $43,386.00 5% $796,951.50 $931,537.62 $895,048.41
Other Charges
7000.060 Travel, Training & Expense Educational Training 902.00 802.00 100.00 12 .00 805.55 250,29
7170.010 Benefits & Insurance Allowance for COLA 7,922.00 .00 7,922.00 .00 .00 .00
7170.100 Benefits & Insurance Property & Liability Insuratice 19,000.00 17,000.00 -2,000.00 12 17,868.83 15,050.00 15,567.89
Other Charges Totals $27,824.00 $17,802.00 $10,022.00 56% $17,868.83 $16,865.64 $15,818.18
Infedfund Charges
8010.030 Interfund Treasurer’s Support - Salary 31,409.00 29,063.00 2,346,00 8 22,014.48 28,926.78 32,163.70
8010.040  Interfund Treasurer's Support - Fringe 14,259.00 13,171.00 1,088.00 8 9,976.96 12,999.69. 14,441.50
8010.050  Interfund Public Works & Admin ~ Benefits 22,240,00 21,732.00 508.00 2 15,582,53 20,243.57 18,673.04
8010.060  Interfund Public Werks & Admin - Salaries 48,986.00 47,951.00 1,035.00 2 34,383.32 45,045.78 41,588.10
Interfund Charges Tolals $116,894.00 $111,917,00 $4,977.00 4% $81,957.29 $107,215.82 $106,866.34
Capital Equipment
9010.090  Capital Equipment Other WWW Equipment 210,000.00 380,000.00 (170,000.00) (45) 16,639,73 .00 .00
9100.010 Depredation Depreciation Expense .00 .00 ‘.00 .00 311,669.D§ 354,857.00
Capital Equipment Tolals $210,000.00 $380,000.00 {$170,000.00) (45%) $16,639.73 $311,669.09 $354,857.00
EXPENSE TOTALS $1,586,076.00 $1,665,346.00 ($79,770.00) {5%) $999,483.53 $1,582,034.84 $1,534,343.29
Fund 580 - West Ocean City Totals
. REVENUE TOTALS $1,586,076.00 $1,665,846.00 (3$79,770.00) (5%) $1,153,421.06 $1,514,265.33 $1,469,601.42
)»US EXPENSE TOTALS $1,586,076.00 $1,665,846.00 ($79,770.00) (5%) $999,483.53 $1,582,034.84 $1,534,343.29
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Aduial YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 580 - West Ocean City Tolals $0.00 $0.00 $0.00 +++ $153,932.53 ($67,769.51) ($64,741.87}
Net Grand Totals
REVENUE GRAND TOTALS $1,586,076.00 $1,665,846.00 ($79,770.00) (5%) $1,153,421.06 $1,514,265.33 $1,469,601.42
EXPENSE GRAND TOTALS $1,586,076.00 $1,665,846,00 ($79,770.00) (5%) $999,483.53 $1,582,034.84 $1,534,343.29
Net Grand Totals $0.00 30.00 $0.00 +++ $153,937.53 ($67,769.51) (364,741.57)
N
(W
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Worcester County
Solid Waste Division

FY 2020/2021 Requested

Operating Budgets




Board of County Commissioners of Worcester County

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony “Chip” W. Bertino, Jr.
Madison J. Bunting, Jr.
James “Bud” C. Church
Joshua C. Nordstrom
Diana Purnell

Harold L. Higgins, Chief Administrative Officer
John H. Tustin, P.E., Director of Public Works
Phillip G. Thompson, Finance Officer

Produced by the Worcester County Treasurer’s Office as an aid to understanding the
Solid Waste Enterprise Fund Budget.

For more information on the budget, please call (410) 632-0686 extension 1217.




WORCESTER COUNTY
Solid Waste Division
Enterprise Funds

2019/20 2020/21
Budget Request  ($) Variance (%) Variance
Revenue
Tipping Fees 3,806,000 3,977,945 171,845 4,52%
Permits 6,000 4,500 {1,500) -25.00%
interest & Penalties 2,500 82,000 79,500 3180.00%
Other Revenue 255,500 125,800 (129,700) -60.76%
Transfer (To)/From Reserves {884,365) (866,682) 17,683 -2.00%
3,185,635 3,323,563 137,928 4.33%
Expenditures
Personnel Services 1,352,526 1,375,142 22,616 1.67%
Supplies & Materials 42 891 27,025 (15,866) -36.99%
Maintenance & Services 965,500 1,008,475 42,975 4.45%
Other Charges/Lease Pay 639,399 670,861 31,462 4,.92%
Debt Service 296,500 443,430 146,930 49.55%
Interfund Charges (266,181) {243,370) 22,811 -8.57%
Capital Equipment 155,000 42,000 {113,000) -72.90%
Depreciation - - - N/A
3,185,635 3,323,563 137,928 4.33%
Tipping Rates: Approved Proposed
Refuse 70 75 perton
Dirt, Grit, Red Ash, Sludge, Stumps, and
Yard Waste 80 80 per fon
Construction/Deomclition, Concrete,
Boats 80 80 perton
Asbestos 150 150 perton
"Clean" concrete Free Free perton
House Trailers 1,000 1,500 each
Metal 25 25 perton
Tires
industrial/Tractor 600 600 perton
Truck 10 10 each -~
Car 3 3 each
Car on rim 5 5 each
Car - large volume 225 225 perton
Disposed of on landfill 20 20 each
Other:
Commercial Permit 25 25 per vehicle
Commercial Permit- local government 15 15 per vehicle
Mulch purchase 20 20 per bucket



Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Desoription Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 680 - Landfill
REVEMUE
Galn/Loss on Dispasal of Assets
4600 Sale Of Fixed Assets .00 .00 .00 .00 20,500.00 2,800.00
GainfLoss on Disposal of Assets Totals $0.00 $0.00 $0.00 +++ 40.00 $20,500.00 $2,800.00
Licenses and Permits
4980 Landfill Permits-Household .00 00 00 .00 322,100.00 317,200.00
4982 PAYT Tags - Household .00 .00 .00 .00 9,010.00 8,225.00
4985 Landfill Permits-Commercial 4,500.00 6,000.00 {1,500.00) (25) 4,250.00 3,025.00 6,485.00
Licenses and Permits Tolals $4,500.00 $6,000.00 ($1,500.00) (25%) $4,250.00 $334,135.00 $331,910.00
Charges for Services
4990 Tipping Fee Revenue 3,937,945.00 3,771,000.00 166,945.00 4 2,903,531.75 3,659,902.27 3,390,337.84
5185 Recycling Revenue .00 .00 00 .00 92,888.76 146,199.38
5186 Metal Recycling Revenue .00 .00 00 00 69,793.10 64,439.36
5190 StumpfYard Waste/Mulch Revenue 40,000.00 35,000.00 5,000.00 14 60.00 49,215.20 37,488.00
5195 Tire Revenue .00 .00 Q0 .00 27,954.50 21,664.25
Charges for Services Totals $3,977,945.00 $3,806,000.00 $171,945.00 5% $2,903,591.75 $3,899,753.83 $3,660,128.83
Interest & Penalties
4700 Interest On Investments 80,000.00 500.00 79,500.00 15,900 57,782.98 76,569.11 116,994.74
4710 Penalty/Fees 2,000.00 2,000.00 .00 1,190.59 1,979.06 1,156.58
Interest & Pepalties Totals $82,000.00 $2,500.00 $79,500.00 3180% $58,973.57 $78,548.17 ' $118,151.32
Other Revenue
5850 Other Revenue 125,800,00 255,500.00 (129,700.00) (51) .00 26,230.14 12,100.37
' Other Revenue Totals $125,800.00 4255,500.00 {$129,700.00) (51%) $0.00 $26,230.14 $12,100.37
Transters In
5975.100  Transfers From (To} Reserve {866,682.00) (884,365.00} 17,683.00 (2) .00 .00 .00
59885.100 Transfer from General Fund Recycling Grant .00 00 .00 .00 1,033,339.00 '1,042,255.00
5985.200  Transfer from General Fund Conv. Centers Grant .00 .00 .00 00 664,984.,00 624,068.00
Transfers In Totals {$866,682.00) ($884,365.00) $17,683.00 (2%} $0.00 $1,698,323.00 $1,666,323.00
REVENUE TOTALS $3,323,563.00 $3,185,635.00 $137,92‘8.09 4% $2,966,815,32 $6,057,490.14 $I5,791,4 13.52
EXPENSE f
Department 7001 - Admin
Parsonnel Services
6000.100 Personnel Services Salaries 153,676.00 118,832.00 34,844.00 29 87,108.03 114,218.57 108,379.79
6010.100 Benefits Fica & Fringe Benefits B84,522.00 65,155.00 19,367.00 30 30,697.38 54,749.49 44,689.45
6010.900 Benefits OPEB contribution 27,662.00 20,500.00 7,162.00 35 .00 20,153.74 16,569.73
Personne! Services Totals $265,860.00 $204,487.00 $61,373.00 30% $117,805.41 $189,121.80 $169,638.97
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Veriance % Variance 12/31/19 Amount Amount
Fund 680 - Landfill
EXPENSE
Department 7001 - Admin
Suppfias & Materials
6100.010 Administrative Expense Administrative Expenses 12,500.00 18,000.00 {5,500.00) (31) 11,143.51 12,280.51 15,166,5%
6100.100  Administrative Expense Dues, Licenses & 575.00 575.00 .00 .00 .00 .00
Subscriptions
6110.090  Supplies & Equipment Computers & Printers .00 866.00 (866.00) {100} 743.00 34.95 .00
6150.050 Uniforms & Personal Equipment Uniforms 700.00 700.00 00 647.89 .00 644.96
Supplies & Materials Totals $13,775.00 $20,141.00 ($6,366.,00) (32%) $12,534.40 $12,315.46 $15,811.55
Maintenance & Services
6530.100 Consulting Services Professional Fees 8,125.00 11,500.00 {3,375.00) 29 12,200.00 10,800.00 10,429.86
6550.135 Building Site Expenses Insurance Claim Expenses K .00 .00 00 2,000.00 .00
Maintenance & Services Totals $8,125.00 $11,500.00 ($3,375.00) (29%) $12,200.00 $12,800.00 “$10,429.86
Other Chargas
7000.020 Travel, Training & Expense Board Member Allowance 1,500.00 1,500.00 .00 400,00 650.00 700.00
7170.010 Benefits & Insurance Allowance for COLA B,684.00 .00 8,684.00 .00 .00 .on
7170.100 Benefits & Insurance Property & Liability Insurance 12,250.00 12,250.00 00 .00 10,961.19 11,220.20
Other Charges Totals $22,434.00 $13,750.00 $8,684.00 63% $400.00 $11,611.19 -$11,920.20
Interfund Charges
8010.030 Interfund Treasurer's Support - Salary 34,100.00 32,396.00 1,704.00 5 26,284.41 62,547.68 62,537.54
8010.040  Interfund Treasurer's Support - Fringe 153,300.00 14,559.00 741.00 9 11,912.08 28,108,92 28,079.36
8010.050  Interfund Public Works & Admin - Benefits 39,000,00 37,086.00 1,914.00 S 26,147 64 61,661.72 59,109.10
8010.060 Interfund Public Works & Admin - Salaries 865,700.00 82,524.00 4,176.00 5 57,695.59 137,209.02 131,646.06
8100.060  Transfers Out Recycling (73,346.00) (62,470.00) (10,876.00) 17, {46,852.50) 0 .00
8100.070  Transfers Out Convenience Centers (58,677.00) (49,976.00) (8,701.00) 17 {37,482.00) .00 .00
Interfund Charges Totals 443,077.00 $54,119.00 ($11,042.00) (20%) $37,705.22 $289,527.34 $281,372.06
Department 7001 - Admin Tolzals $353,271.00 $303,997.00 $49,274.00 16% $180,645.03 $515,375.79 $489,172.64
Department 7002 - Solid Waste
Personnel Services ]
6000.100  Personnel Services Salaries 627,095.00 654,247.00 (27,152.00) (4 306,682.62 834,151.33 $39,891.80
6000.400 Personnel Services Qvertime Pay 15,000.00 15,000.00 .00 1,199.76 .00 236.61
6010.100 Benefits Fica & Fringe Benefits 344,903.00 351,792.00 (6,889.00) (2) 152,839.38 412,070.78 474,101.99
6010.900 Benefits OPEB contribution 122,284.00 127,000.00 {4,716.00) ) 00 147,026.52 128,407.48
Personne! Services Totals $1,109,282.00 $1,148,039.00 (%38,757.00) (3% $550,722.26 $1,423,248.63 $1,442,637.88
Supplies & Materials
6110.090 Supplies & Equipment Computers & Printers .00 00 00 .00 832.55 .00
Run by Jessica Wilson on 04/28/2020 08:58:32 AM Page 2 of 5
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 680 - Landfill
EXPENSE
Department 7002 - Solid Waste
Suppfies & Materdals
6110.340 Supplies & Equipment Safety Program Equipment 2,000.00 2,000.00 .00 427.28 674.75 902.85
6110.390  Supplies & Equipment Small Equipment .00 9,500.00 {9,500.00) (100) 5,800.00 00 24,001,42
6110.420 Supplies & Equipment Tools & Supplies 2,500.00 2,500,00 .00 1,722.93 2,268.30 336.74
6150.050  Uniforms & Personal Equipment Uniforms 8,750.00 8,750.00 .00 3,930.30 5,993.30 8,493.94
Supplies & Materials Totals $13,250.00 $22,750.00 {4$9,500.00) {42%) $11,980.51 $9,768.90 $33,734.95
Maintenance & Services
6530.040  Consulting Services Consulting Services 125,000.00 125,000.00 .00 91,905.19 118,849.64 95,311.70
6540.020  Vehide Operating Expenses Fuel - WC Fleet 70,000.00 70,000.00 .00 23,538.60 54,971.60 41,840.71
6540.030  Vehicle Operating Expenses Vehicle Maintenance 10,000.00 10,000.00 .00 2,812.06 1,646.32 6,523.66
6540.070  Vehide Operating Expenses Off-road Fuel 130,000.00 130,000.00 .00 50,633.36 91,754.29 119,663.69
6540.080 Vehicle Operating Expenses Heavy Equipment 256,350.00 225,000.00 31,350.00 14 140,397.05 155,357.64 149,506.73
Maintenance
6550.020  Building Site Expenses Buildings & Grounds 150,000.00 135,000.00 15,000.00 11 48,990.49 101,996.64 113,008.71
Maintenance
6550.060  Building Site Expenses Electricity 30,000.00 30,000.00 .00 13,290.23 28,711.56 22,811.57
6550.270  Building Site Expenses Telephone 4,000.00 4,000.00 .00 1,910.48 3,266.93 3,584.53
6700.610  Other MainL & Svcs Leachate Treatment 225,000.00 225,000.00 .00 98,702.39 203,104.84 179,228.36
Mainlenance & Services Totals $1,000,350.00 $954,000.00 $46,350,00 5% $472,179.85 $759,659,46 $731,569.66
Other Charges
7000.060 Travel, Training & Expense Educational Training 1,649.00 1,649.00 00 526.00 1,393.62 667.83
7170.010 Benefits & Insurance Allowance for COLA 34,855.00 .00 34,855.00 00 .00 .00
7200010  Bond & Interest Expense Interest Expense 611,000.00 624,000.00 {13,000.00) {2) 452,366.29 73,854.17 26,421.50
7200.020  Bond & Interest Expense Bond Interest Expense 443,430.00 294,000.00 149,430.00 51 174,583.83 107,133.49 80,294.38
7200.030 Bond & Interest Expense Bond Issuance Expense 923.00 2,500,00) (1,577.00) (63) Kili] 28,936.85 922,90
Other Charges Totals $1,091,857.00 $922,149.00 $169,708.00 18% $627,476.12 $211,318.13 $108,306.61
Interfunt! Charges
8100.060  Transfers Out Recycling (152,696.00) {154,791.00) 2,095.00 (1) {116,093.25) .00 .00
8100.070 Transfers Out Convenience Centers (133,751.00) (165,509.00) 31,758.00 (19) {124,131.75) 00 .00
Interfund Charges Tolals ($286,447.00) ($320,300.00) €33,853.00 (1% ($240,225.00) $0.00 $0.00
Capital Equisment
9010.010  Capital Equipment New Vehicles 31,000.00 .00 31,000.00 .00 .00 .00
9010.050 Capital Equipment Building Improvements 00 75,000.00 {75,000.00) (100) .00 .00 .00
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 680 - Landfill
EXPENSE
Department 7002 - Solid Waste
Capital Equipment
5010.060 Capital Equipment, Other 11,000.00 .00 11,000.00 .00 .00 00
9010.070  Capital Equipment Heavy Equipment .00 80,000.00 {80,000.00) (100) .00 .00 .00
9100.010 Depreciation Depreciation Expense .00 .00 .00 00 1,161,535.67 426,025.44
9100.500  Depreciation Reserve for Closure .00 .00 .00 .00 686,165.00 .00
Capital Equipment Totafs $42,000.00 $155,000.00 {$113,000.00) (73%) $0.00 $1,847,700.67 $426,025.44
Department 7002 - Solid Waste Totals $2,970,292.00 $2,881,638,00 $8B,653.00 3% $1,422,133.74 $4,251,665.79 $2,742,274.54
Department 7003 - Recycle
Personnel Services
6000.100 Personnel Services Salaries .00 00 .00 00 339,261.19 312,433.22
6010.100 Benefits Fica & Fringe Benefits 00 00 .00 .00 196,334.53 180,060.81
6010.900 Benefits OPEB contribution .00 .00 .00 .00 59,914 45 47,766.58
Personnel Services Tolals $0.00 $0.00 $0.00 +++ $0.00 $595,510.17 $540,260.61
Supplies & Materkis
6110.090 Supplies & Fquipment Computers & Printers .00 i} 00 .00 832,55 816.12
6110.340 Supplies & Equipment Safety Program Equipment .00 00 .00 00 719.25 2,510.37
6110.420 Supplies & Equipment Tools & Supplies .00 .00 .00 .00 6,691.39 4,143,53
6150.050 Uniforms & Persenal Equipment Uniforms .00 .00 .00 00 3,126.17 3,142.68
Supplies & Materials Tolals $0.00 $0.00 $0.00 +++ $0.00 $11,369.36 $10,612.70
Maintenance & Services
6540.020  Vehicle Operating Expenses Fuel - WC Fleet .00 .00 .00 .00 29,012.42 20,229.07
6540.030  Vehicle Operating Expenses Vehicle Maintenance .00 .00 00 .00 2,313.57 2,043.04
6540.070  Vehicle Operating Expenses Off-road Fue| .00 .00 .00 .00 7,254.75 10,650,37
6540.080 Vehicle Operating Expenses Heavy Equipment .00 .00 .00 .00 29,348.89 32,179.78
Maintenance
6550.020 Building Site Expenses Buildings & Grounds .00 .00 .00 .00 36,857.54 26,917.24
Maintenance
6550.060  Building Site Expenses Electricity .00 00 .00 .00 26,335.60 31,113.55
6550.270 Building Site Expenses Telephone 00 .00 .00 .00 2,058.18 1,760.66
6700.620 Other Maint. & Svcs Tire Recyding .00 Rili] .00 .00 20,088.5% 15,675.20
6700640 Other Maint. & Svcs Special Events .00 .00 00 .00 15,837.94 17,439.11
6700.660 Other Maint. & Svcs HHW Ads .00 00 00 .00 2,501.00 2,444.00
Maintenance & Services Tolals $0.00 $0.00 $0.00 +++ $0.00 $171,608.44 $160,492.02
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Accaunt Account Description Review Budget $ Variance % Variance 12/31/19 Amount - Amaurt
Fund 680 - Landfill
EXPENSE
Department 7003 - Recycle
Other Charges
7000.060 Travel, Training & Expense Educational Training .00 00 .00 .00 423.00 999.00
7200.010 Bond & Interest Expense Interest Expense .00 .00 .00 .00 1,020.51 1,791.10
Other Charges Totals $0.00 $0.00 $0.00 ++ $0.00 $1,443.51 $2,790.10
Capital Euipment
9100.010 Deprediation Depreciation Expense .00 Q0 00 .00 164,747.35 150,165.08
Capital Equipment Totals $0.00 $0.00 $0.00 sy $0.00 $164,747.35 $150,165.08
Department 7003 - Recycle Totals $0.00 $0.00 $0.00 +4+ $0.00 $944,678.83 $864,320.51
EXPENSE TOTALS $3,323,563,00 $3,185,635.00 $137,928.00 4% $1,602,778.77 $5,711,750.41 $4,095,767.69
Fund 680 - Landfill Tokals
REVENUE TOTALS $3,323,563.00 $3,185,635.00 $137,928.00 4% $2,966,815.32 $6,057,490.14 $5,791,413.52
EXPENSE TOTALS $3,323,563.00 $3,185,635.00 $137,928.00 1% $1,602,778.77 $5,711,750.41 $4,095,767.69
Fund 680 - Landfill Totasls $0.00 $0.00 $0.00 +++ $1,364,036.55 $345,739.73 $1,695,645.83
Net Grand Totals
REVENUE GRAND TOTALS $3,323,563.00 $3,185,635.00 $137,928.00 4% $2,966,815.32 $6,057,490,14 $5,791,413.52
EXPENSE GRAND TOTALS $3,323,563.00 $3,185,635,00 $137,928.00 4% $1,602,778.77 $5,711,750.41 $4,095,767.69
Net Grand Totals $0.00 $0.00 $0.00 +++ $1,364,036.55 $345,739.73 $1,695,645.83
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JOHN H. TUSTIN, BE.
DIRECTOR

JOHN 5. ROSS, PE.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISIQNS

INTE E
TEL: 410-632-3766
FAX: 410-632-1753

ROADS
TEL: 410-632-2244
FAX: 410-632-0020

SOLID WASTE
TEL: 410-632-3177
EAX: 410-632-3000

FLEET MAN NT

TEL: 410-652-3675
FAX: 410-632-1733
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DEPARTMENT OF PUBLIC WORKS
6113 TiMMONS RoaD - -
Snow HiLL, MARYLAND
21863

Mike Poole, Chairman
Solid Waste Advisory Board
10509 Blue Heron Court
Bishopville, MD 21813

January 28, 2020

Honorable Joseph M. Mitrecic, President
Worcester County Commissioners
Worcester County Government Center
One West Market Street, Room 1103
Snow Hill, MD 21863

Dear Commissioner Mitrecic:

The Solid Waste Advisory Board met on January 22, 2020, and

 |unanimously recommended that the County Commissioners adopt the

proposed FY 2020-2021 Solid Waste and Recycling budgets as presented.

The Board also recommends increasing the tipping fee for refuse from
$70.00 per ton to $75.00 per ton, increasing house trailers from
$1,000.00 per unit to $1,500.00 per unit, charging a $10.00 disposal fee
per propane tank and charging a fee of $50.00 for a second homeowner
permit with the first permit remaining at $100.00. '

{nicerely,

e Poole, Chairman

WATER AND WASTEWATER
L:410-641-5231 . .
RO / Solid Waste Advisory Board

CC: John Tustin, P.E., Director
Michael Mitchell, Solid Waste Superintendent
Michael McClung, Recycling Manager

|

Citizens and Government Working Together










Worcester County
Department of Liquor Control

FY 2020/21 Requested

Operating Budgets




Board of County Commissioners of Worcester County

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony “Chip” W. Bertino, Jr.
Madison J. Bunting, Jr.
James “Bud” C. Church
Joshua C. Nordstrom
Diana Purnell

Harold L. Higgins, Chief Administrative Officer
Phillip G. Thompson, Finance Officer

Produced by the Worcester County Treasurer’s Office as an aid to understanding the
Liquor Control Enterprise Fund Budget.

For more information on the budget, please cali (410) 632-0686 extension 1217.




WORCESTER COUNTY

Liquor Control
Enterprise Funds

2019/20 2019/20
Budget Request . ($) Variance (%) Variance
Revenue
Liquor Sales - Retail 915,000 930,000 15,000 1.64%
915,000 930,000 15,000 1.64%
Expenditures
Cost of Goods Sold 622,200 632,400 10,200 1.64%
Personnel Services 166,648 177,678 11,030 6.62%
Supplies & Materials 14,200 14,200 - 0.00%
Maintenance & Services 62,140 67,400 5,260 8.46%
Other Charges 2,500 5,736 3,236 129.44%
Interfund Charges 14,100 15,000 900 6.38%
Payout of profits/(losses) 33,212 17,586 (15,626) -47.05%
915,000 930,000 15,000 1.64%




2021 Committee

Budget Worksheet Report

Budget Year 2021

2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget % Variance % Variance 12/31/19 Amount Amnount
Fund 400 - Liquar Control
REVENUE
Depattment 4001 - Administration
Miscallaneous
4800 Other Miscellaneous Revenue 00 .00 .00 .00 134.00 .00
Miscelianeous Totals $0.00 $0.00 $0.00 +++ $0.00 $134.00 $0.00
Department 4001 - Administration Totals $0.00 $0.00 $0.00 +++ $0.00 $134.00 $0.00
Department 4005 - Retail
Location 603 - Pocamaoke
Charges for Services
5270 Liquor Sales - Retzil 930,000.00 915,000.00 15,000.00 2 699,924,53 850,903.98 772,1572.35
Charges far Services Totals $930,000.00 $915,000.00 $15,000.00 2% $699,924.53 $850,903.98 - $772,157.3%
Location 603 - Pocomoke Totks $930,000.00 $915,000.00 $15,000.00 2% $699,924.53 $850,903.98 $772,157.35
Location 608 - 16th Street
Miscelfaneous
4800 Other Miscellaneous Revenue .00 .00 00 72,324.21 94,058.32 092,260.84
Miscelianeous Tolals $0.00 $0.00 $0.00 +++ %72,324.21 $94,058.32 %52,260.84
Location 608 - 16th Street Tokls $0.00 $0.00 $0.00 + $72,324.21 $94,058.32 £92,260.84
Department 4005 - Retail Totals $930,000.00 $915,000.00 $15,000.00 29 $772,248.74 $944,562.30 $864,418.19
REVENUE TOTALS $930,000.00 $915,000.01) $15,000.00 2% $772,248.74 $945,096.30 $864,418.19
EXPENSE
Department 4001 - Administration
Supplies & Materials
6100.100 Administrative Expense Dues, Licenses & .00 .00 .00 .00 24.00 24.00
Subscriptions
6100.190 Administrative Expense Office Supplies .00 Q0 .00 .00 00 441.03
Stipplies & Materials Tolals $0.00 $0.00 $0.00 raras $0.00 $24.00 $465.03
Maintenance & Services
6530.100 Consulting Services Professional Fees 5,000.00 5,000,00 .00 2,000.00 5,000.00 .00
6550.270 Building Site Expenses Telephone .00 .00 .00 00 A0 (3.62)
Maintenance & Services Totals $5,000,00 $5,000.00 %0.00 0% $2,000.00 $5,000.00 ($3.62)
Other Chargas
7000.115 Travel, Training & Expense Mileage 500.00 500,00 .00 556,66 653.69 400.00
7170.100 Benefits & Insurance Property & Liability Insurance 2,000.00 2,000.00 .00 1,910.92 1,801.31 1,767.19
7200.010 Bond & Interest Expense Interest Expense .00 00 0o .00 .00 1,447.08
OQther Chargas Tolals $2,500.00 $2,500.00 $0.00 0% $2,467.58 $2,455.00 $3,614.27
Interfund Charges
8010.010  Interfund Office Expense (Divided) .00 14,100.00 {14,100.00) (100} 11,657.89 00 .00
8010.030  Interfund Treasurer's Support - Salary 7,850.00 .00 7,850,00 00 6,935.00 5,500.00

Run by Jessica Wilson on 04/28/2020 08:54:07 AM
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Deseription Review Budget $ Varnance % Variance 12/31/19 Amount Amount
Fund 400 - Liquor Control
EXPENSE
Department 4001 - Administration
Interfund Charges
8010.040 Interfund Treasurer's Support - Fringe 3,925.00 .00 3,925.00 .00 3,465.00 4,500.00
8010.050  Interfund Public Works & Admin - Benefits 1,075.00 © .00 1,075.00 .00 1,900.00 1,513.00
8010.060 Interfund Public Works & Admin - Salaries 2,150.00 .00 2,150.00 .00 950.00 1,237.00
Interfund Charges Tolals $15,000.00 $14,100.00 $500.00 6% $11,657.89 $13,250,00 $12,750.00
Fayments fo Otfier Government Entities
8500.800  Payments to Gther Gov't Entities Distribution of 17,586.00 33,212.00 (15,626.00) (47) .00 .00 .00
Liquor Profits
Payments to Other Government Entitics Totals $17,586.00 $33,212.00 ($15,626.00) (47%) $0.00 $0.00 $0.00
Capital Equipment
5100.010 Depregation Depreciation Expense .00 lt} 00 11,570.00 15,960.00 15,958.00
(apital Equipment Tolals $0.00 $0.00 $0.00 +++ $11,570.00 $15,960.00 $15,958.00
Department 4001 - Administration Totals $40,086.00 $54,812.00 ($14,726.00) (27%) $28,095.47 $36,689.00 $32,783.68
Department 4003 - Transportation
Maintenance & Services
6540.020  Vehicle Operating Expenses Fuel - WC Fleet .00 .00 Kali] .00 .00 126.63
Maintenance & Services Tolals $0.00 $0.00 $0.00 +++ $0.00 $0.00 $126.63
Department 4003 - Transportation Tolals $0.00 $0.00 $0.00 ++4 $0.00 $0.00 $126.63
Department 4005 - Retail ‘
Location 603 - Pocomoke
Cost of Good's Solf
8910 Purchases 632,400.00 622,200.00 10,200.00 2 522,233.28 618,889.55 628,422.23
8915 Change in Inventory .00 .00 .00 (9,838.00) 6,267.00 (52,044.00)
Cost of Goods Sold Totals $632,400.00 $622,200.00 $10,200.00 2% $512,395.28 $625,156.55 $576,378.23
Personnel Services ’
6000.100  Personnel Services Salaries 64,709.00 64,148.00 561.00 1 45,579.35 71,374.02 91,308.21
6000.400  Personnel Services Overtime Pay .00 .00 .00 .00 568.16 1,573.68
6010.100 Benefits Fica & Fringe Benefits 22,959.00 22,500.00 469.00 2 14,725.64 36,819.39 59,013.46
6050 Cutsourced Labor 90,000.00 80,000,00 10,000.00 13 65,961.34 80,117.41 68,822.46
Personnel Services Totals $177,678.00 $166,648.00 $11,030.00 7% $126,266.33 $188,878.93 $220,717.81
Supplies & Materials
65100.052 Administrative Expense Bank Fees 14,000.00 14,000.00 .00 9,539.76 13,595.19 13,591.01
6150.050 Uniforms & Personal Equipment Uniforms 200.00 200,00 ] 113.88 .00 293.60
Suppfies & Materials Totals $14,200.00 $14,200.00 $0.00 0% $9,653.64 $13,595.19 $13,884.61
Run by Jessica Wilson on 04/28/2020 08:54:07 AM Page 2 of 4
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Varance % Variance 12/31/19 Amount Amount
Fund 400 - Liguor Control
EXPENSE
Department 4005 ~ Retail
Location 603 ~ Pocomoke
Maintenance & Services
6530.100  Consulting Services Professional Fees 30,000.00 30,000.00 .00 80.00 9,497.50 69,461.64
6550.015 Building Site Expenses Building Supplies 3,000.00 2,140.00 860.00 40 3,170.84 3,742.98 2,192.03
6550.020 Building Site Expenses Buildings & Grounds 5,000.00 5,000.00 .00 6,610.00 3,932.06 5,070.38
Maintenance
65350.060  Building Site Expenses Electricity 11,000.00 11,000.00 .00 6,469.12 9,420,71 10,562.06
6550.220  Buwilding Site Expenses Security Alarm Monitoring 300.00 300.00 .00 265.94 332.00 1,336.96
6550.270  Building Site Expenses Telephone 3,600.00 3,200.00 400,00 13 2,691.24 3,398.47 3,185.99
6550.310 Building Site Expenses Water & Sewer 500.00 500.00 .00 309.36 458.04 424.04
6900.070  Advertising Sales 9,000.00 5,000.00 4,000.00 80 6,611.93 9,230,97 2,437.59
Maintenance & Services Totals $62,400,00 $57,140.00 $5,260.00 9% $26,208.43 $40,012.73 $94,670.69
Other Corges
7170.010 Benefits & Insurance Allowance for COLA 3,236.00 .00 3,236.00 .00 .00 .00
Other Charges Tolals $3,236.00 $0.00 $3,236.00 4+ £0.00 $0.00° $0,00
Lecation 603 - Pocomoke Totals $889,914.00 $860,188.00 $29,726.00 3% $674,523.68 $867,643.40" $905,651.34
Location 605 - Gold Coast Mall
Supplies & Materfals
6100.052 Administrative Expense Bank Fees .00 .00 .00 00 .00 5.00
Supplies & Materials Totals $0.00 $0.00 $0.00 +++ $0.00 $0.00° $5.00
Location 605 - Gold Coast Mall Totals $0.00 $0.00 $0.00 e+ $0.00 $0.00 $5.00
Location 607 - North Worcester
Supplies & Materfals
6100.052 Administrative Expense Bank Fees .00 .00 00 .00 00 20.95
Supplies & Materials Totals $0.00 $0.00 $0.00 +++ $0.00 %0.00 $20.95
Location 607 - North Worcester Totals $0.00 $0.00 $0.00 +++ $0.00 $0.00 $20.95
Location 608 - 16th Street
Supplies & Materials :
6100.052  Administrative Expense Bank Fees .00 00 .00 .00 .00 10.00
Suppfies & Materials Totals $0.00 $0.00 $0.00 +++ $0.00 $0.00 $10.00
Maintenance & Services
6550.170 Building Site Expenses Cffice Rent/Lease .00 00 .00 72,485.20 95,136.76 93,670.57
Maintenance & Services Tolals 40.00 $0.00 $0.00 +++ $72,485.20 $95,136.76 $93,670.57
location 608 - 16th Street Totals $0.00 $0.00 $0.00 +++ $72,485,20 $95,136.76 $93,680.57
Department 4005 - Retail Tolals $889,914.00 $860,188.00 $29,726.00 3% $747,008.88 $962,780.16 $999,357.86
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Budget Worksheet Report

Budget Year 2021
2021 Committee 2020 Adopted 2020 Actual YTD 2019 Actual 2018 Actual
Account Account Description Review Budget $ Variance % Variance 12/31/19 Amount Amount
Fund 400 - Liquor Control
EXPENSE TOTALS $930,000.00 $915,000.00 $15,000.00 2% $775,104.35 $999,469.16 $1,032,268.17
Fund 400 - Liquor Control Tolals
REVENUE TOTALS $5320,000.00 $915,000.00 $15,000.00 2% $772,248.74 $945,096.20 $864,418.19
EXPENSE TOTALS $930,000.00 $915,000.00 $15,000.00 2% $775,104.35 $999,469.16 $1,032,268.17
Fund 400 - Liquor Control Tolals $0.00 $0.00 $0.00 +i+ ($2,855.61) ($54,372.86) ($167,849.98)
Net Grand Totals
REVENUE GRANO TOTALS $930,000.00 $915,000.00 $15,000.00 2% $772,248,74 $945,096.20 $864,418.19
EXPENSE GRAND TOTALS $930,000.00 $915,000.00 $15,000.00 2% $775,104.35 $999,469.16 $1,032,268.17
Net Grand Totals $0.00 $0.00 $0.00 +++ ($2,805.61) ($54,372.86) ($167,845.58)

—O
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WORCESTER COUNTY NOTICE 1 3

OF A PROPOSED REAL PROPERTY TAX INCREASE

The Board of County Commissioners of Worcester County
proposes to increase real property taxes.

1. For the tax year beginning July 1, 2020, the estimated
real property assessable base will increase by 2.1% from
$15,734,438,820 to $16,061,877,029.

2. If Worcester County maintains the current tax rate of
$0.845 per $100 of assessment, real property tax revenues will
increase by 2.1% resulting in $2,766,853 of new real property
tax revenues.

3. In order to fully offset the effect of increasing
assessments, the real property tax rate should be reduced to
$0.8278, the constant yield tax rate.

4. The County is considering not reducing its real property
tax rate enough to fully offset increasing assessments. The
County proposes to adopt a real property tax rate of $0.845 per
$100 of assessment. This tax rate is 2.1% higher than the
constant yield tax rate and will generate $2,766,853 in additional
real property tax revenues.

A public hearing on the proposed real property tax rateP %4(

@;ase will be held at 7:00 P.M., on Tuesday, May 5, 20201at
the Worcester County Government Center, One West Market
Street, Room 1103, Snow Hill, Maryland 21863.

Due to the COVID-19 pandemic, and in lieu of public
appearance, the meeting will be held remotely via video
teleconference. If you would like to speak at this public hearing
you must register in advance at
https://us02web.zoom.us/webinar/register/ WN R7VZcbCZRwq
WickNDZKfVw . The meeting will also be streamed live on the
County website at http://worcestercountymd.swagit.com/live.

The hearing is open to the public and public testimony is
encouraged. Participants who join the video/audio conference




will be enabled to speak by the meeting chair. Speakers will be
allowed to address the County Commissioners for up to two (2)
minutes. Public Comment may also be submitted in advance by
email at wchearing@co.worcester.md.us or in writing received
on or before 4:00 PM Eastern Standard Time on Monday,

May 4, 2020 in the County Commissioners’ Office at Room
1103 Government Center, One West Market Street, Snow Hill,
MD 21863.

All commenters must identify themselves by their full
name and address to be included in the public record. Written
comments received by the deadline will be read into the record
by Worcester County staff during the public comment portion of
the meeting.

Persons with questions or wanting additional information
regarding this hearing may call (410) 632-1194.







~
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State of Maryland
Department of Assessments and Taxation

February 14, 2020

2020 Constant Yield Tax Rate Certification

Taxing authority.  Worcester

County
1 1-Jul-2019 Gross assessable real property base $ 15,884,134,247
2 1-Jul-2019 Homestead Tax Credit - 149,695 427
3 1-Jul-2019 Net assessable real property base 15,734,438,820
4 1-Jul-2019 Actual local tax rate (per $100} X 0.8450
5 1-Jui-2019 Potential revenue $ 132,956,008
6 1-Jul-2020 Estimated assessable base $ 16,335,045,374
7 1-Jan-2020 Half year new construction - 62,690,690
8 1-Jul-2020 Estimated full year new construction* - 44 057,000
9 1-Jul-2020 Estimated abatements and deletions** - 166,420,655
10 1-Jul-2020 Net assessable real property base $ 16,061,877,029
11 1-Jul-2019 Potential revenue $ 132,956,008

12 1-Jul-2020 Net assessable real property base

13 1-Jul-2020 Constant yield tax rate

* Includes one-guarter year new construction where applicable.
**Actual + estimated as of July 1, 2020, including Homestead Tax Credit.

Form CYTR #1

16,061,877,029

Director




WORCESTER COUNTY
NOTICE OF PUBLIC HEARING
FY 2021 OPERATING BUDGETS

The Worcester County Commissioners will hold a public hearing to receive comments on the Fiscal Year 2021 Operating Budgets for the Agencies
and Departments which are funded by the Worcester County Commissioners. Due to the COVID-19 pandemic, and in lieu of public appearance, the
meeting will be held remotely via video teleconference. If you would like to speak at this public hearing you must register in advance at
https://us02web.zoom.us/webinar/register/ WN_R7VZcbCZRwgWickNDZKfVw . Participants who join the video/audio conference will be enabled to
speak by the meeting chair. Speakers will be allowed to address the County Commissioners for up to two (2) minutes. Public Comment may also be
submitted in advance by email at wchearing(@co.worcester.md.us or in writing received on or before 4:00 PM Eastern Standard Time on Monday, May
4, 2020 in the County Commissioners Office at Room 1103 Government Center, One West Market Street, Snow Hill, MD 21863.

The meeting will be streamed live on the County website https://worcestercountymd.swagit.coin/live at:

( 7:00 P.M., Tuesday, May 5, 2020

General Fund requested expenditures consolidated on March 17, 2020 exceeded available revenues (based upon current tax rates) by
$11,326,214. Due to COVID-19, revisions to revenues and expenditures have been reduced in anticipation of economic forecasts which now amends
the shortfall to $272,504. This difference must be reconciled by the County Commissioners either through reductions in expenditures or increases in

taxes, fees and/or use of Budget Stabilization Funds. Copies of the requested and revised budgets are available for public inspection on the Worcester
County website at www.co.worcester.md.us.

GENERAL FUND ESTIMATED REVENUES
Requested Covid-19 Requested Covid-19
Budget Revised Budget Revised
Property Taxes $ 145,059,221 $ 145,059,221 | Licenses & Permits 2,506,182 2,506,182
Income Taxes 30,000,000 26,500,000 | Charges for Services 6,558,570 6,558,570
Other Local Taxes 13,781,000 13,781,000 ; Fines & Forfeits 52,700 52,700
State Shared 1,811,823 1,811,823 | Interest 1,500,000 850,000
Federal Grants 369,957 369,957 | Misc/Sale of Assets/& Other 440,561 440,561
State Grants 5,354,372 3,266,872 | Transfers In — Casino/Local Impact Grant Funds 2.497.400 2.497.400
TOTAL ESTIMATED REQUESTED & REVISED REVENUES $ 209,931,786 $ 205,694,286 ‘ \
[
—_—t
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GENERAL FUND ESTIMATED EXPENDITURES

Requested Covid-19 Requested Covid-19
Budget Revised Budget Revised

B°3§i:;’§£“};§,i§:’£ ' $ 98,529,334 $ 94,611,239
Debt Payments to be paid on behalf 12,494,881 12,494,881 | Library 2,826,767 2,669,521
Boat Landings 477,315 302,315 | Maintenance 1,278,217 1,053,342
Circuit Court 1,286,419 1,283,919 | Mosquito Control 223,830 189,405
Commission On Aging 1,505,778 1,450,878 | Natural Resources 521,254 521,254
County Administration 980,197 983,367 ; Orphan's Court 28,294 27,800
Debt Service (less Education Debt) 1,440,788 1,440,788 | Other General Government 2,690,284 2,451,284

Other General Government:
Development Review & Permitting 1,872,260 1,787,703 (State Dept. of Assessment Operating Exp) 730,745 589,787
Economic Development 448,471 395,738 | Parks 2,003,395 1,826,205
Elections 1,057,341 1,054,533 | Public Works Administration 663,852 607,152
Emergency Services 3,350,706 3,020,315 | Recreation 1,798,342 1,646,232
Environmental Programs 1,548,032 1,423,749 | Recreation & Culture 85,001 75,000
Extension Office 206,697 206,697 | Recycling 972,486 839,886
Fire Marshal 551,353 516,664 | Roads 4,441,199 3,496,753
Grants to Towns 7,242,640 5,986,250 | Sheriff 8,827,604 7,455,700
Health Department 5,683,797 5,683,797 | Social Service Groups 841,368 675,078
Homeowner Convenience Centers 797,716 687,716 | state’s Attorney 1,482,633 1,484,463
Human Resources 471,341 435,691 | Taxes Shared w/ Towns 2,645,257 2,345,257
Information Technology 522,436 522,386 | Tourism 1,331,527 1,264,727
Insurance & Benefits:

(Includes OPERB-all employees) 23,916,877 21,584,483  Treasurer 1,224,778 1,163,841
Interfund 756,945 0 | Vol. Fire Co. & Ambulance Co. 9,418,369 7,861,124
Jail 9,663,352 9,431,748 ; Wor-Wic Community College 2418.122 2.418.122 |

TOTAL REQUESTED & REVISED EXPENDITURES $221,258,000 $.205,966,790

I



Worcester County Notice of Public Hearing FY2021 Operating Budgets

The FY2021 General Fund Budget as shown below includes the COVID-19 revised Revenues and Expenditures as compared
to the original submitted request on March 17, 2020 (shown in italics). This document includes the dollar and percent variances
between the FY2021 COVID-19 Revised Budget and the FY2020 Adopted Budget. The Public Hearing on the FY2021 Budget will be
held on May 5, 2020 at 7:00 p.m. from the Worcester County Government Center and will take place remotely via video
teleconference and will also be live-streamed at https:/fworcestercountymd.swagit.com/live . If you would like to speak at this public
hearing you must register in advance at https:/fust2web.zoom.us/webinarfregister/WN_R7VZcbCZRwqwWickNDZKfVw. Participants
who join the video/audio conference will be enabled to speak by the meeting chair. Speakers will be allowed to address the County
Commissioners for up to two (2) minutes. Public Comment may also be submitted in advance by email at
wchearing@co.worcester.md.us or in writing received on or before 4;00 PM Eastern Standard Time on Menday, May 4, 2020 in the
County Commissioners Office at Room 1103 Government Center, One West Market Street, Snow Hill, MD 21863. Written
comments received by the deadline will be read into the record at the public hearing.

WORCESTER COUNTY

Summary
FY2021 Revenue Estimate

FY2021 FY2021 FY2020 ($) Difference (%)

Covid-19 Revised March Estimate Approved Covid-19 Revised/ FY20 Approved
Property Taxes $ 145,059,221 | § 145058221 | § 140,826,835 | § 4,232,386 3%
Income Taxes 26,500,000 30,000,000 26,500,000 0] 0%
Other Local Taxes 13,781,000 13,781,000 12,534,000 1,247,000 10%
State Shared 1,811,823 1,811,823 1,584,729 227,094 14%
Licenses & Permits 2,506,182 2,606,182 2,393,082 112,200 5%
Charges for Services 6,568,570 6,558,570 6,667,281 (108,711) -2%
Interest on Investments 850,000 1,500,000 1,900,000 (1,050,000) -55%
Fines & Forfeits 52,700 52,700 52,500 200 0%
Misc./Sale of Assets/Other Revenue 440,561 440,561 519,532 (78,971} -15%
Federal Grants 369,957 369,957 346,188 23,769 7%
State Grants 5,266,872 5,354,372 4,892,694 374,178 8%
Transfers In-Casino/Local Impact Gran 2,497 400 2,437,400 3,067,811 (670,411) -19%
Transfers In - Budget Stabilization 0 0 Y 0 N/A
TOTAL REVENUES $ 205,604,286 [ § 209,937,786 | % 201,285,552 |$ 4,408,734 2%

FY 2021 Requested General Fund Budget

FY2021 FY2021 FY2020 (%) Difference (%)
Covid-19 Revised March Estimate Approved Covid-19 Revised/ FY20 Approved

County Commissioners & Admin.

Personnel Services 954,022 954,022 967,450 (13,428) -1%
Supplies & Materials 33,702 34,422 39,446 (5,744) -15%
Maintenance & Services 32,694 25,972 25,537 7,157 28%
Other Charges 43,914 46,746 44,614 (700) -2%
Interfund Charges {80,965) {80,965) {(81,037) 72 0%
Capital Equipment 0 0 0 0 N/A
983,367 980,197 996,010 (12,643) -1%
Circuit Court

Personnel Services 951,891 951,991 981,121 (29,130) -3%
Supplies & Materials 212,231 212,731 182,452 29,779 16%
Maintenance & Services 110,765 112,765 112,765 {2,000) 2%
Other Charges 8,932 8,932 12,848 {3,916) -30%
Capital Equipment 0 0 0 0 N/A
1,283,919 1,286,419 1,289,186 {5,267) 0%
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FY2021 FY2021 FY2020 ($) Difference (%)
Covid-19 Revised March Estimate Approved Covid-19 Revised/ FY20 Approved
Orphan's Court
Personnel Services 21,000 21,000 28,500 (7,500) -26%
Supplies & Materials 0 0 0 0 N/A
Other Charges 6,800 7,294 7,294 (484) -7%
27,800 28,294 35,794 {7,994) -22%
State's Attorney
Personnel Services 1,390,121 1,388,291 1,349,098 41,022 3%
Supplies & Materials 51,242 51,242 50,109 1,133 2%
Maintenance & Services 17,350 17,350 26,012 {8,662) -33%
Other Charges 25,750 25,750 25,750 0 0%
interfund Charges 0 0 0 0 N/A
Capital Equipment 0 0 0 0 N/A
1,484,463 1,482,633 1,450,970 33,493 2%
Treasurer
Personnel Services 1,248,522 1,302,531 1,253,170 (4,648) 0%
Supplies & Materials 136,855 142,355 136,527 328 0%
Maintenance & Services 2,400 4,200 5,000 (2,600) -52%
QOther Charges 4,900 6,800 6,735 (1,835) -27%
Interfund Charges (228,836) (231,108) (226,122) (2,714) 1%
Capital Equipment 0 0 0 0 N/A
1,163,841 1,224,778 1,175,310 (11,469) -1%
Elections Office
Personnel Services 522,228 522,228 535,496 {13,268) -2%
Supplies & Materials 367,593 367,593 340,149 27,444 8%
Maintenance & Services 149,326 152,134 140,250 9,076 6%
QOther Charges 15,386 15,386 14,190 1,196 8%
Capital Equipment 0 0 0 0 N/A
1,064,533 1,057,341 1,030,085 24,448 2%
Human Resources
Personnel Services 446,554 446,554 442 827 3,727 1%
Supplies & Materials 22,760 23,310 23,955 (1,195) -5%
Maintenance & Services 25,500 32,100 26,500 (1,000) -4%
Other Charges 4,500 4,500 5,320 (820) -15%
Interfund Charges {63,623) (63,623) (62,795) (828) 1%
Capital Equipment 0 28,500 0 0 N/A
435,691 471,341 435,807 (116) 0%
Development Review & Permitting
Personnel Services 1,507,623 1,525,230 1,442 541 65,082 5%
Supplies & Materials 281,502 288,202 282,560 {1,058) 0%
Maintenance & Services 56,000 58,250 58,425 {2,425) -4%
Other Charges 23,331 23,331 22,120 1,211 5%
Interfund Charges (80,753) (80,753) {15,491) {65,262) 421%
Capital Equipment 0 58,000 18,000 {18,000) -100%
1,787,703 1,872,260 1,808,155 (20,452) -1%
Environmental Programs
Personnel Services 1,078,264 1,104,197 1,107,101 (28,837) -3%
Supplies & Materials 268,252 268,252 282,522 (14,270) -5%
Maintenance & Services 98,145 100,895 104,842 (6,697) -6%
Other Charges 5,656 5,656 9,662 (4,006) -41%
Interfund Charges {26,568) (26,568) (26,568) 0 0%
Capital Equipment 0 95,600 0 0 N/A
1,423,749 1,548,032 1,477,659 {53,810) -4%
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FY2021 FY2021 FY2020 ($) Difference (%)
Covid-19 Revised March Estimate Approved Covid-19 Revised/ FY20 Approved
Information Technology
Personnel Services 532,292 532,292 525,345 6,947 1%
Supplies & Materials 9,450 9,450 11,182 (1,732) -15%
Maintenance & Services 2,280 2,330 1,980 300 15%
Other Charges 6,452 6,452 8,759 (2,307) -26%
Interfund Charges (28,088) (28,088) (28,088) 0 0%
Capital Equipment 0 0 26,000 (26,000) -100%
522,386 522 436 545,178 {22,792} -4%
Other General Government
Supplies & Materials 957,987 961,987 982,942 {24,955) -3%
Maintenance & Services 909,738 909,738 911,698 {1,960) 0%
Other Charges 1,157,374 1,298,332 1,185,967 (28,593) -2%
Capital Equipment 15,972 250,972 0 15,972 N/A
3,041,071 3,421,029 3,080,607 (39,5386) -1%
eriff's Department
Personnel Services 6,098,539 6,760,183 6,043,233 55,306 1%
Supplies & Materials 721,379 786,643 612,623 108,756 18%
Maintenance & Services 582,673 715,533 429,383 153,290 36%
Other Charges 53,109 80,109 64,609 {11,500) -18%
Capital Equipment 0 485,136 180,000 (180,000} -100%
7,455,700 8,827,604 7,329,848 125,852 2%
Emergency Services
Personnel Services 1,730,326 1,807,987 1,463,443 266,883 18%
Supplies & Materials 1,037,646 1,041,696 1,130,671 (93,025) -8%
Maintenance & Services 212,200 228,200 247,750 (35,550) -14%
Other Charges 40,143 43,823 51,295 (11,152} -22%
Interfund Charges 0 0 0 0 N/A
Capital Equipment 0 122,000 118,000 {118,000) -100%
3,020,315 3,350,706 3,011,159 9,156 0%
County Jail
Personnel Services 6,058,843 6,139,122 6,153,698 {94,855) -2%
Supplies & Materials 1,039,385 1,118,960 1,185,102 {145,717) -12%
Maintenance & Services 2,299,162 2,326,912 2,254,450 44,712 2%
Other Charges 16,056 16,056 16,056 0 0%
Capital Equipment 18,302 62,302 73,000 (54,698) -75%
9,431,748 8,663,352 9,682,306 (250,558) -3%
ire Marshal's Office
Personnel Services 424,899 456,288 422 157 2,742 1%
Supplies & Materials 49,720 52,720 37,040 12,680 34%
Maintenance & Services 17,360 17,660 16,260 1,100 7%
Other Charges 24,685 24,685 23,470 1,215 5%
Capital Equipment 0 0 45,500 (45,500) -100%
516,664 551,353 544,427 (27,763) -5%
lunteer Fire & Ambulance
Supplies & Materials 1,800 1,800 19,020 {17,220) -91%
Maintenance & Services 19,404 19,404 17,810 1,694 9%
Other Charges 7,818,920 9,376,165 7,430,386 388,534 5%
Capital Equipment 21,000 21,000 0 21,000 N/A
7,861,124 9,418,369 7,467,216 393,908 5%
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FY2021 FY2021 FY2020 ($) Difference (%)
Covid-19 Revised March Estimate Approved Covid-19 Revised/ FY20 Approved
Public Works Department
Personnel Services 671,789 671,789 574,243 97,546 17%
Supplies & Materials 31,752 31,752 23,435 8,317 35%
Maintenance & Services 40,746 43,446 51,396 (10,650) -21%
QOther Charges 2,865 2,865 2,865 0 0%
Interfund Charges (140,000) {140,000) {205,037) 65,037 -32%
Capital Equipment 0 54,000 6,500 {6,500) -100%
607,152 663,852 453,402 153,750 34%
Maintenance Division
Personnel Services 918,743 1,009,764 953,236 (34,493} -4%
Supplies & Materials 56,161 63,780 50,382 5,779 11%
Maintenance & Services 76,888 87,930 75,728 1,160 2%
Other Charges 1,550 8,078 4,650 (3,100) -67%
Capital Equipment 0 108,665 53,000 (53,000) -100%
1,053,342 1,278,217 1,136,996 (83,654) -7%
Roads Division
Personnel Services 1,566,326 1,569,317 1,672,527 (6,201) 0%
Supplies & Materials 1,251,925 1,751,925 1,226,006 25,919 2%
Maintenance & Services 676,512 676,812 674,106 2,406 0%
Other Charges 1,990 1,990 1,590 400 25%
Capital Equipment 0 441,155 347,000 {347,000) -100%
3,496,753 4,441,199 3,821,229 {324,476) -8%
at Landings
Supplies & Materialg 265,000 265,000 200,000 65,000 33%
Maintenance & Services 37,315 212,315 81,615 (44,300) -54%
Capital Equipment 0 0 0 0 N/A
302,315 477,318 281,615 20,700 7%
Homeowner Convenience Centers
Personnel Services 213,782 213,782 268,382 (54,600) -20%
Supplies & Materials 9,150 9,150 3,150 6,000 190%
Maintenance & Services 273,050 273,050 265,000 8,050 3%
Other Charges 0 0 0 0 N/A
Interfund Charges 191,734 191,734 215,485 (23,751) -11%
Capital Equipment 0 110,000 0 0 N/A
687,716 797,716 752,017 {64,301) -9%
Recycling
Personnel Services 387,055 397,055 340,631 56,424 17%
Supplies & Materials 17,150 17,150 17,150 0 0%
Maintenance & Services 198,325 198,325 195,000 3,325 2%
Other Charges 1,314 1,314 1,314 0 0%
Interfund Charges 226,042 226,042 217,261 8,781 4%
Capital Equipment 0 132,600 45,000 (45,000) -100%
839,886 972,486 816,356 23,530 3%
Health Department
Supplies & Materials 3,000 3,000 3,000 0 0%
Maintenance & Services 416,002 416,002 416,002 0 0%
Other Charges 5,264,795 5,264,795 5,197,842 66,953 1%
Capital Equipment 0 0 t] 0 N/A
5,683,797 5,683,797 5,616,844 66,953 1%
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FY2021 FY2021 FY2020 {$) Difference (%)
Covid-1% Revised March Estimate Approved Covid-19 Revised/ FY20 Approved
Mosquito Control Division
Personnel Services 93,185 93,185 89,483 3,702 4%
Supplies & Materials 5,695 5,695 3,650 2,045 56%
Maintenance & Services 20,350 20,350 18,050 2,300 13%
Other Charges 70,175 70,175 70,000 175 0%
Capital Equipment 0 34,425 0 0 N/A,
189,405 223,830 181,183 8,222 5%
Commission on Aging
Supplies & Materials 182,728 182,728 56,108 126,620 226%
Maintenance & Services 206,250 207,650 209,750 (3,500) 2%
Other Charges 1,061,900 1,115,400 1,023,700 38,200 4%
Capital Equipment 0 0 0 0 N/A
1,450,878 1,805,778 1,289,558 161,320 13%
Social Service Groups
Personnel Services 0 0 0 0 N/A
Other Charges 675,078 841,368 686,328 {11,250) -2%
675,078 841,368 686,328 {11,250} 2%
Wor-Wic Community College
Other Charges 2,418,122 2,418,122 2,333,092 85,030 4%
Capital Equipment 0 4] 0 0 N/A
2,418,122 2,418,122 2,333,092 85,030 4%
Board of Education
Personnel Services 71,892,099 71,892,099 69,146,121 2,745,878 4%
Supplies & Materials 3,407,333 3,407,333 3,255,833 151,500 5%
Maintenance & Services 8,093,236 8,093,236 7,776,138 317,098 4%
Other Charges 31,651,467 34,669,562 31,517,501 133,876 0%
Interfund Charges (20,927,438) {20,927,438) (20,602,519) (324,919) 2%
Capital Equipment 494,542 1,394,542 544,542 {50,000) -9%
Total Operating Budget 94,611,239 98,529,334 91,637,706 2,973,533 3%
School Debt Service 12,494,881 12,494,881 11,763,756 731,125 6%
Total Operating & Debt Service 107,106,120 111,024,215 103,401,462 3,704,658 4%
Recreation Department
Personnel Services 901,614 966,924 809,238 92,376 11%
Supplies & Materials 522,740 546,240 357,505 165,235 46%
Maintenance & Services 184,128 186,878 191,478 (7,350) ~-4%
Other Charges 37,750 37,750 16,880 20,870 124%
Capital Equipment 0 60,550 0 0 N/A
1,646,232 1,788,342 1,375,101 271,131 20%
Parks Department
Personnel Services 417,716 417,716 413,234 4,482 1%
Supplies & Materials 1,319,608 1,418,108 1,304,579 15,029 1%
Maintenance & Services 88,131 90,131 88,331 (200) 0%
Other Charges 750 1,250 630 120 19%
Capital Equipment 0 76,190 48,500 {48,500) -100%
1,826,205 2,003,395 1,855,274 {29,069) -2%
Library
Personnel Services 1,841,641 1,930,642 1,852,680 (11,038) -1%
Supplies & Materials 455,908 482,553 468,210 (12,302) -3%
Maintenance & Services 363,172 364,772 383,672 (20,500) -5%
Other Charges 8,800 8,800 8,804 {4) 0%
Capital Equipment 0 40,000 85,000 (85,000) -100%
2,669,521 2,826,767 2,798,366 (128,845) -5%
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FY2021 FYz021 FY2020 ($) Difference (%)
Covid-19 Revised March Estimate Approved Covid-19 Revised/ FY20 Approved
Recreation & Culture
[Other Charges 75,000 85,001 75,000 0 0%
75,000 85,001 75,000 0 0%
Extension Service
Supplies & Materials 16,615 16,615 18,593 (1,978) -11%
Maintenance & Services 2,500 2,500 2,500 0 0%
Other Charges 187,682 187,682 179,952 7,630 4%
Capital Equipment 0 0 0 0 N/A
206,697 206,697 201,045 5,652 3%
Natural Resources
Supplies & Materials 1,700 1,700 1,700 0 0%
Other Charges 519,554 519,554 509,554 10,000 2%
521,254 521,254 511,254 10,000 2%
Economic Development Department
Personnel Services 143,413 178,648 193,872 (50,459) -26%
Supplies & Materials 179,450 179,450 139,816 39,634 28%
Maintenance & Services 54,200 54,200 93,950 {39,750} -42%
Other Charges 18,675 18,675 18,675 0 0%
Capital Equipment 0 17,498 0 0 N/A
395,738 448,471 446,313 (50,575) -11%
Tourism Department
Personnel Services 202,982 202,982 207,023 (4,041) -2%
Supplies & Materials 249,861 249,861 183,948 65,913 36%
Maintenance & Services 806,984 873,784 729,844 77,140 11%
Other Charges 4,900 4,900 5,000 {100) -2%
1,264,727 1,331,627 1,125,815 138,912 12%
Taxes Shared W/Towns
|Other Charges 2,345,257 2,645,257 2,345,257 0 0%
2,345,257 2,645,257 2,345,257 0 0%
Grants {o Towns
Supplies & Materials 0 100,000 0 0 N/A
Other Charges 5,986,250 7,142,640 5,856,000 130,250 2%
5,986,250 7,242,640 5,856,000 130,250 2%
Insurance & Benefits
Maintenance & Services 5,000 5,000 5,000 0 0%
Health, OPEB & Other 21,579,483 23,911,877 20,714,728 864,755 4%
21,584,483 23,916,877 20,719,728 864,755 4%
Debt Service
Interfund Charges 13,935,669 13,935,669 13,215,563 720,106 5%
Less: Alloc. Brd of Ed Debt (12,494,881) (12,494,881) {11,763,756) (731,125) 6%
1,440,788 1,440,788 1,451,807 {11,019} -1%
Interfund .
|Interfund Charges 0 756,945 394,893 (394,893) -100%
0 756,945 394,893 (394,893) -100%
TOTAL EXPENDITURES [$ 205,966,790 | § 221,253,000 | $ 201,285,552 | § 4,681,238 | 2%)|
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Minutes of the County Commissioners of Worcester County, Maryland

April 14, 2020

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Due to the current COVID-19 pandemic, this meeting was held virtuaily via Zoom for

which the live stream and can be viewed at https://media.swagit.com/zoom/worcestercountymd.
At 9:00 a.m. Commissioner Mitrecic called the meeting to order.

The Commissioners reviewed and approved the open and closed session minutes of their
March 17, 2020 meeting as presented.

The Comumnissioners met with Library Director Jennifer Ranck to review schematic
designs and a comparison of site and building options developed by local stakeholders from the
Library, Commission on Aging (COA) and Health Department with assistance from Architect
Jeff Schoellkopf of ISD, Inc./The Design Group for the Pocomoke Branch Library project. Ms.
Ranck advised that in December 2019 Library officials began a site evaluation of the property
offered by Pocomoke City officials to construct a new Pocomoke Branch Library and met with
stakeholders to better understand what would be needed to develop a facility that could
accommodate Library, Senior Center, and Health Department services in one location as directed
by the Commissioners. She noted that the City of Pocomoke is completing a phase one
environmental study of that property, and she reviewed the concepts available for the Pocomoke
Branch Library Project as follows: Concepts 1a and 1b - construct a new 15,000 to 17,000-
square-foot (SF), one-story facility with a Library and Senior Center on the parcels offered by
Pocomoke officials with two options for parking; Concept 2 - construct a new 20,000 to 22,000-
SF, facility with a Library, Senior Center, and Health Department offices, or construct that same
facility and place the Library and Senior Center on the first floor and construct a 4,000 to 7,000-
SF second floor for Health Department offices with a separate entrance, on parcels offered by
Pocomoke officials. Both Concepts one and two include developing parking on a parce] directly
behind the Delmarva Discovery Center, which the town does not own and which would require
additional funding to purchase, or providing parking on surrounding streets and parcels;
Concepts 3a and 3b - build a new, 15,000 to 17,000-SF Pocomoke Branch Library and Senior
Center at the current location on Market Street, and depending upon the location of the new
building, one option would allow the existing Library to remain open during construction;
Concept 4 - construct a new 11,000 to 12,000-SF facility for a new Library Branch only at the
Market Street property, and keeping the existing Branch Library open during construction; or
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Concept 5 - renovate the existing 7,000-SF facility at Market Street to include a 3,000 to 4,000
SF addition at an estimated cost of $522 per SF, with a 5% escalation cost, for an estimated cost
of $5.6 million.

Ms. Ranck advised that $490,000 was reserved in the FY21 budget for design funds, and
the Library applied for and was awarded State grant funds to develop design plans in keeping
with Concept 5. She stated that Library officials would like to apply for an FY22 State Capital
Grant to assist with construction costs. However, the application deadline is May 22, 2020, and
the County must identify the preferred construction concept in the grant application. Ms. Ranck
also clarified that any State funds that may be awarded for the renovation and/or construction of a
new Library can only be used for that purpose. Therefore, funding for Senior Center and Health
Department offices must be applied for separately by the requesting agencies.

Commissioner Bunting agreed that Pocomoke City needs a new Library, but stated that
the Commissioners need to know the estimated cost of each Concept in order to select the best
Concept for the town and County. Commissioner Bertino concurred and asked how much it
would cost for purchase the adjacent lot downtown for parking and what other funding sources or
donations may be available to assist with the cost. In response, Ms. Ranck advised that the
Library portion of any construction project would account for the majority of project costs. She
also noted that the COA should be able to apply for State funding for the Senior Center portion
of the project. She further explained that Concept 1b, the downtown location for the Library and
Senior Center with parking on adjacent streets, is the preferred alternative and if chosen would
not obligate the County to construction funding at this time.

Following some discussion and upon a motion by Commissioner Nordstrom the
Commissioners voted 6-1, with Commissioner Bunting voting in opposition, for The Design
Group to develop a cost estimate for Concept 1b for the Commissioners’ consideration prior to
the State grant application deadline of May 22,

Pursuant to the request of Chief Deputy Mark Titanski and the written request of Sheriff
Matthew Crisafulli and upon a motion by Commissioner Elder, the Commissioners unanimously
authorized Commission President Mitrecic to sign the Law Enforcement Training Scholarship
grant application through the Govemnor’s Office of Crime Control and Prevention to cover costs
associated with the Northwestern University School of Police Staff and Command training
program that prepares law enforcement managers for senior positions.

Pursuant to the recommendation of Tom Perlozzo, Director of Recreation, Parks,
Tourism, and Economic Development, and upon a motion by Commissioner Purnell, the
Commissioners unanimously rejected all bids for the construction of a 720 square foot facility to
house a small concession stand and permanent restrooms at Showell Park. Mr. Perlozzo
explained that the County allotted $200,000 in Maryland Department of Natural Resources
(DNR) Program Open Space (POS) funds to cover 90% of all project costs, to include water and
sewer service and concession equipment, which were not included in the bid package. However,
the low bid of $246,000 from The Whayland Company of Laurel, Delaware exceeded total
project funding by $46,000. Therefore, he advised that staff will look into acquiring a pre-
fabricated building or mobile unit for concessions only.
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Pursuant to the request of Mr. Perlozzo and upon a motion by Commissioner Church, the
Commissioners unanimously authorized the Town of Berlin to host a family festival with
fireworks at the Northern Worcester Athletic Complex in Berlin, Maryland on July 3, 2020, with
the town to cover all costs associated with the fireworks. Mr. Perlozzo stated that Recreation and
Parks will provide family fun games and entertainment and will offer opportunities to vendors to
rent space to cover any costs the County might incur.

In response to a question by Commissioner Bertino, Mr. Perlozzo stated that Recreation
and Parks could assist other municipalities with similar events in the future if requested to do so.

Pursuant to the request of Environmental Programs Director Bob Mitchell in response to
a written request from Maryland Coastal Bays Program (MCBP) Executive Director Kevin Smith
and upon a motion by Commissioner Nordstrom, the Commissioners unanimously approved an
in-kind match of approximately $662,500 for the Environmental Protection Agency (EPA)
National Estuary Program (NEP) grant for the period of October 1, 2020 to September 30, 2021.
Mr, Mitchell explained that the MCBP should receive $662,500 in EPA funding this year, which
represents a 10% increase in federal funding. Furthermore, the County will use non-federal Rural
Legacy Program funds expended to protect and restore the Coastal Bays during the same time
period as well as the annual Bay Restoration Fund (BFR) grant for sewer connections and septic
pre-treatment upgrades and Maryland Water Quality Financing Grant funding to satisfy the in-
kind match requirements without any additional cash required by the County.

Pursuant to the request of Public Works Director John Tustin and upon a motion by
Commissioner Bertirio, the Commissioners unanimously approved Change Order No. 1 for
revisions to the scope of work for the Courthouse heating ventilation and air conditioning
(HVAC) project, resulting in a reduction in the contract cost from $465,850 to $445,076, so the
County can proceed to final payment on this project which has now been completed.

The Commissioners met with Mr., Tustin to review the results of a speed study on Swan
Gut Road near Stockton, which was conducted from March 24-31, 2020 at the request of an area
resident to address safety concerns and speeding vehicles and to consider posting a speed limit
sign. Mr. Tustin reviewed the results and noted that 682 vehicles or 26.4% of drivers traveled 35
miles per hour (mph) or less, and 1,895 or 73.6% of drivers traveled 36 mph or greater, while the
average speed was 37 mph on Swan Gut Road during the speed study. Mr. Tustin recommended
that Swan Gut Road be posted at 40 mph, with 30 mph safe speed placards to be attached to the
curve signs to provide a more uniform speed limit on this previously unposted road.

Upon a motion by Commissioner Nordstrom, the Commissioners concurred with staff’s
recommendation to establish the speed limit and post speed limit signs and agreed to request that
the Sheriff’s Office enforce the new speed limit of 40 miles per hour on this unposted road.

The Commissioners met with Development Review and Permitting Director Ed Tudor
and Zoning Administrator Jennifer Keener to review a request from Attorney Mark Cropper on
behalf of Robert Ewell to adopt a new development standard, specifically a new private
campground subdivision road design to facilitate the approval of the remaining phases of the
Island Resort Campground. Mr. Tudor stated that, in accordance with Section 1-118(b)(9) of the
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Zoning Code, the County Commissioners have the authority to adopt such standards. He further
noted that Section 1-318 Campgrounds states that “All roads and incidental drainage shall
comply and be constructed in accordance with County road specifications for private
campground subdivisions, as adopted by the County Commissioners.” Ms. Keener noted that
this requirement applies to all campgrounds regardless of type (rental, membership, subdivision,
and cooperative), and there are currently two such standards: one with a 30" wide right-of-way,
and another with a 40' wide right-of-way, both with paved surfaces. The new standard would
permit gravel surfacing within a 30’ wide right-of-way.

Following some discussion and upon a motion by Commissioner Bertino, the
Commissioners unanimously adopted Resolution No. 20-7 amending the road construction
standards and specifications for private canipground subdivisions to include the 30' wide gravel
roads as proposed.

The Commissioners met with Assistant Chief Administrative Officer and Sewer
Committee representative Kelly Shannahan to review a request from Hugh Cropper, on behalf of
Sun Frontier, LLC, for allocation of 38 equivalent dwelling units (EDUs) of sanitary sewer
service from the Mystic Harbour Sanitary Service Area (SSA) to serve Phase II of the proposed
Frontier Town Campground expansion to serve an additional 112 campsites identified on Tax
Map 33 as Parcel 94. Mr. Shannahan advised that this request was previously reviewed by the
County Commissioners on August 6, 2019, after which a decision was postponed pending
adoption of the Standard Sewer Flow calculations on December 3, 2019. He noted that the
Technical Review Committee (TRC) reviewed the campground expansion plans on March 11,
2020 and determined that the campground expansion plans cannot proceed unless additional
sewer capacity is allocated to the property; however, there is currently no available undesignated
sanitary capacity in the southern part of the Mystic Harbour Service Area (Area 2) to serve the
proposed expansion. Furthermore, County staff discovered last fall that the Frontier Town Water
Park and other commercial uses are significantly exceeding their permitted average daily flow of
6,667 gallons per day (gpd) of sewerage to the Assateague Pointe Service Area during the 2019
summer season, ranging from a low of 10,314 gpd to a high of 19,657 gpd from June 7 through
July 26, with an overall average daily flow of 16,841, which exceeds the permitted flow by
10,164 gpd or 252% of the maximum daily flow. Mr. Shannahan stated that Frontier Town
officials have agreed to install a meter to record the actual flow to Assateague Pointe from the
water park this season, which should help identify the actual flows and determine how sufficient
sewage treatment can be provided by Assateague Pointe, perhaps supplemented by Mystic
Harbour if necessary. He concluded that, given that there is insufficient capacity in the southern
part of the Mystic Harbour Service Area (Area 2), to serve the proposed campground expansion
coupled with the potential need for treatment capacity from Mystic Harbour to supplement
treatment capacity from Assateague Pointe for the Water Park, the Sewer Committee cannot
support the requested allocation of 38 EDUs for the further expansion of campsites at Frontier
Town Campground.

Commissioner Mitrecic stated that Frontier Town officials are working diligently to
correct the water park issue, and he supported approving the 38 EDUs as requested. In response
to a question by Commissioner Bertino, Mr. Mitchell stated that Frontier Town officials have
complied with directives from County staff to monitor water usage to avoid future overages. In
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response to a question by Commissioner Purnell, Mr. Shannahan confirmed that the
Commissioners would have to approve an amendment to the Water and Sewerage Plan to
allocate EDUs from Area 1 (north of the airport) to Area 2 (south of the airport) to accommodate
this request. Commissioner Nordstrom stated that, while he did not oppose the request, he was
not prepared to vote on this matter until the water park issue is corrected.

After some discussion and upon a motion by Commissioner Bunting, the Commissioners
voted 6-1, with Commissioner Nordstrom voting in opposition, to initiate an amendment to the
Water a.nd Sewerage Plan to allocate and shift 38 EDUs of sewer service from Area 1 (north of
the airport), including 29 EDUs from the “Infill and Intensification” category and 9 EDUs from
the “Vacant or Multi-Lot Properties” category, to Area 2 (south of the airport) to serve Phase II
of the proposed Frontier Town Campground expansion.

" Pursuant to the request of Chief Administrative Officer Harold Higgins and upon a
motion by Commissioner Nordstrom, the Commissioners unanimously authorized Commission
President Mitrecic to sign the contract between the County Commissioners and Sergio Castillo
(contractor), hiring Mr. Castillo as a COVID-19 procurement consultant on a temporary,
contractual basis. Mr. Higgins explained that Mr. Castillo has the experience and contacts
necessary to help the county procure additional resources for Worcester County and its partnering
agencies to address the current state of emergency.

In response to a question by Commissioner Bunting, Mr. Higgins advised that for
example Atlantic General Hospital (AGH) and the Berlin Nursing Home lack the mortuary
capabilities necessary in the event that the number of COVID-19 infections escalates on the
Lower Eastern Shore, and Mr. Castillo has the expertise to procure trailers to provide these
services if needed and to secure the personal protective equipment and resources needed to

address the current health crisis.

The Commissioners met with Chief Administrative Officer Harold Higgins and Budget
Officer Kathy Whited to review the Notice of a Proposed Real Property Tax Increase (Constant
Yield Tax Rate) advertisement, which has already been approved by the Maryland Department of
Assessments and Taxation, to be advertised in area newspapers during the week of April 23,
2020. Mr. Higgins stated that financial projections have been adjusted due to the potential impact
of the COVID-19 pandemic on County revenues for FY21; however, the Commissioners intend
to maintain the current real property tax rate, as indicated in the advertisement. Mr. Higgins then
explained that, in accordance with State law, the notice states that, for the tax year beginning July
1, 2020, the estimated real property assessable base will increase by 2.1%, from $15,734,438,820
to $16,061,877,029 and if the County maintains the current tax rate of $0.845 per $100 of
assessment, real property tax revenues will increase by $2,766,853 or 2.1%. The notice states
that, to fully offset the effect of increasing assessments, the real property tax rate should be
reduced to $0.8278 per $100 of assessment, the Constant Yield Tax Rate (CYTR). The County is
considering not reducing its real property tax rate enough to fully offset increasing assessments
and instead proposes to adopt a real property tax rate of $0.845 per $100 of assessment. Ms.
Whited reiterated that this language is required by State law.

Upon a motion by Commissioner Bunting, the Commissioners unanimously approved the

FY21 Constant Yield Tax Rate advertisement, as required by State law.
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Pursuant to the request of Mr. Higgins and Ms. Whited and upon a motion by
Commissioner Purnell, the Commissioners unanimously approved the required advertisement of
the Notice of Public Hearing on the FY21 County Operating Budgets, which will run in area
newspapers the weeks of April 23 and April 30, 2020. This advertisement will advise the public
that, due to the health pandemic and in lieu of public appearance, the budget hearing will take
place remotely via video teleconference on Tuesday, May 5, 2020, at 7:00 p.m. Mr. Higgins
advised that the originally requested budget has been revised due to the COVID-19 pandemic to
reduce revenue estimates to reflect anticipated reductions in income taxes, investment interest,
and other funding and also reduce department requests to reflect essential needs.

In response to a question by Commissioner Bunting, County Attorney Roscoe Leslie
stated that, even if Governor Larry Hogan lifts the stay-at-home order, the meeting must be live-
streamed to comply with information outlined in the legal advertisement, the Commissioners
could potentially conduct the public hearing in-person at the Worcester County Government
Center in Snow Hill and live-stream the meeting for home viewing. In response to a question by
Commissioner Bertino, Mr. Shannahan advised that the public may participate in the budget
hearing by emailing or mailing written comments no later than Monday, May 4, 2020, at 4:00
p.m. or by registering in advance to receive a link that will allow them to speak to specific
aspects of the budget during the public hearing. Mr. Shannahan explained that comments made
during the hearing would be limited to no more than two minutes, but more lengthy and detailed
written comments would also be accepted.

In response to additional questions by Commissioner Bertino, Mr. Higgins confirmed that
the revised budget addresses Maintenance of Effort (MOE) funding for the Board of Education
(BOE), including salary increases for BOE and County employees, and includes adjustments in
emergency medical services (EMS) funding, and requests from the various departments and
agencies to address essential needs.

In response to a question by Commissioner Bertino with regard to whether the County
will defer or delay water bill payments, Mr. Higgins confirmed that the County is following the
State guidelines. He stated that the water bills have been issued, but the County will not
discontinue service and will waive any penalties that may accrue due to nonpayment for a full 30
days after the Commissioners lift the current declaration of emergency.

Commissioner Bertino requested the Worcester County Board of Elections website be
updated to advise residents regarding the delay in primary elections in Maryland.

In response to a question by Commissioner Purnell with regard to safety measures
implemented in the divisions of Public Works where personnel work in teams to provide
essential services, Assistant Chief Administrative Officer Kelly Shannahan stated that all County
employees have and will continue to be instructed to practice social distancing and to wear
personal protective equipment to prevent the spread of COVID-19.

The Commissioners answered questions from the press, after which they adjourned to
meet in closed session.
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Following a motion by Commissioner Bunting, seconded by Commissioner Bertino, the
Commissioners unanimously voted to meet virtually in closed session at 10:04 a.m. to discuss
legal and personnel matters permitted under the provisions of Section 3-305(b)(1) and (7) of the
General Provisions (GP) Article of the Annotated Code of Maryland and to perform
administrative functions, permitted under the provisions of Section GP 3-104. Also present at the
virtual closed session were Chief Administrative Officer Harold L. Higgins, Assistant Chief
Administrative Officer Kelly Shannahan, County Attorney Roscoe Leslie, and Human Resources
Director Stacey Norton. Topics discussed and actions taken included: hiring Robert “Trey”
Harman, III as an Environmental Health Specialist Trainee for Environmental Programs,
Gavaughn Trower and Aaron Price as Correctional Officer Trainees at the Jail, and Laraine Buck
as an Emergency Services Planner within Emergency Services; transferring and promoting
Carlos Rivera from Transfer Station Attendant within the Solid Waste Division to Plant Operator
Trainee and hiring Jon Mears as a Plant Operator I for the Water and Wastewater Division of
Public Works; posting to fill the position of Deputy Director for Development Review and
Permitting, and discussing other personnel matters; and receiving legal advice from counsel.

Following a motion by Commissioner Bunting, seconded by Commissioner Bertino, the
Commissioners unanimously voted to adjourn their closed session at 10:52 a.m., after which they
adjourned to meet again on April 21, 2020.
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Minutes of the County Commissioners of Worcester County, Maryland
April 21, 2020

Joseph M. Mitrecic, President
Theodore J. Elder, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Joshua C. Nordstrom

Diana Purnell

Due to the current COVID-19 pandemic, this meeting took place virtually via Zoom for

which the live stream and can be viewed at https://media.swagit.com/zoom/worcestercountymd.

At 9:00 a.m. Commissioner Mitrecic called the meeting to order and announced the
topics discussed during the April 14, 2020 closed session, which took place immediately
following the April 14 open session.

The Commissioners informed the public that they will review and approve the open and
closed session minutes of their April 14 and April 21 meetings at their next meeting on May 5,
2020.

The Commissioners presented a proclamation to Housing Program Administrator Jo
Ellen Bynum recognizing April as Fair Housing Month in Worcester County to educate renters,
homebuyers, and the public at large that everyone has a right to buy a home, purchase
homeowners’ insurance, or rent an apartment free from discrimination, and renters with
disabilities may request reasonable accommodations, such as a service dog or assigned parking
closer to a unit, to use and enjoy their dwellings. Ms. Bynum thanked the Commissioners for
supporting the housing rehabilitation program in Worcester County, which plays a key role in the
ongoing provision of fair housing,

The Commissioners met in legislative session.

The Commissioners met with Environmental Programs Director Bob Mitchell to review a
proposed text amendment submitted by Attorney Mark Cropper seeking to amend Sections NR
3-102(a) and NR 3-108(d) of the Natural Resources Article of the Code of Public Local Laws of
Worcester County, Maryland regarding land use in the Resource Conservation Area (RCA) of the
Atlantic Coastal Bays Critical Area to add a definition of “special events” and to allow special
events, subject to certain conditions, in the RCA in the Estate, Agricultural, and Resource
Protection zoning districts. Mr. Mitchell advised that this text amendment is accompanying a
zoning text amendment (Bill 20-2) to permit non-agricultural functions and events as an
accessory use on a farm in the Resource Protection zoning district by special exception. He then
reviewed the proposed restrictions that would apply to special events in the RCA and stated that
staff has given the text amendment a favorable recommendation.
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Following some discussion, Commissioners Bertino, Bunting, Church, Elder, Nordstrom,
Mitrecic, and Purnell introduced the aforementioned text amendment as Bill 20-3 (Natural
Resources - Special Events in Resource Conservation Areas) and scheduled a public hearing on
the bill for May 19, 2020 concurrent with the hearing on Bill 20-2.

Commissioner Mitrecic closed the legislative session.

Commissioner Nordstrom stated that he has received a request from citizens in the
Unionville Road area outside of the corporate limits of Pocomoke City to have the street lights
turned back on in this community, and requested that this matter be added to the Commissioners’
May 5, 2020 meeting for discussion. The Commissioners concurred.

The Commissioners answered questions from the press, after which they adjourned to
closed session.

Following a motion by Commissioner Elder, seconded by Commissioner Church, the
Commissioners unanimously voted to meet virtually in closed session at 9:16 a.m. to discuss
legal and personnel matters permitted under the provisions of Section 3-305(b)(1) and (7) of the
General Provisions (GP) Article of the Annotated Code of Maryland and to perform
administrative functions, permitted under the provisions of Section GP 3-104. Also present at the
virtual closed session were Chief Administrative Officer Harold L. Higgins, Assistant Chief
Administrative Officer Kelly Shannahan, County Attormney Roscoe Leslie, Public Information
Officer Kim Moses, and Human Resources Director Stacey Norton. Topics discussed and actions
taken included: hiring Tucker Bailey as a part-time temporary Parks Worker II for Recreation,
Parks, Tourism and Economic Development, and performing administrative functions, including

receiving an FY20 monthly financial update.

Following a motion by Commissioner Bertino, seconded by Commissioner Bunting, the
Commissioners unanimously voted to adjourn their closed session at 9:43 a.m. to meet again on

May 5, 2020.
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