AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

April 2, 2019
Item #
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Conference Room - Room 1103
Government Center, One West Market Street, Snow Hill, Maryland

9:01 - Closed Session: Discussion regarding hiring a Maintenance Worker III for the Maintenance
Division of Public Works, hiring a Correctional Officer Trainee and promoting a Sergeant
at the Jail; reviewing personnel matters in the Roads Division of Public Works, Emergency
Services, Library, and Sheriff’s Office; receiving legal advice from Counsel; and
performing administrative functions

10:00 - Call to Order, Prayer (Arlene Page), Pledge of Allegiance

10:01 - Report on Closed Session; Review and Approval of Minutes

10:05 - Receive Objections to Disposal of Surplus Vehicles and Equipment to be Auctioned on GovDeals 1

10:10 - Presentation of Proclamation Recognizing April as Child Abuse Awareness Month 2
Presentation of Proclamation Recognizing April as Fair Housing Month 3
Presentation of Proclamation Recognizing April 7-13, 2019 as Volunteer Appreciation Week 4
Presentation of Commendations to Long-Serving Worcester County Board Volunteers 4

10:30 - Public Hearing - Proposed Amendment to Water and Sewerage Plan and Expansion of Ocean Pines

and River Run Service Areas - Pine Shore North Golf Course Property on Beauchamp Road 5
10:40 - Public Hearing - Request for Atlantic Coastal Bays Critical Area Growth Allocation
for Moore’s Boat, LLC property on the East Side of North Piney Point Road in Bishopville 6
10:50 -
11:00 - M. Franklin: Atlantic General Hospital & Health System Annual Report 7
11:10 -
11:20 - Chief Administrative Officer: Administrative Matters 8-20
(Housing Bond Allocation for 2019; Local Management Board State Funding Request for FY20; 2019 County
Video Program - Maryland Showcase Project with CGI Communications; Hazard Mitigation Plan Update Proposal;
Request for Proposals for Communications Shelter Replacement in Snow Hill; Annual Cost Share for Maryland
Coastal Bays Program; 2018 Mosquito Control Budget with the Maryland Department of Agriculture; Worcester
County Landfill Cell 5 Construction Project Final Payment Adjustment; Request for Allocation of 38 Additional
EDUs to Frontier Town Campground; Pending Board Appointments; Approval of Notice for Requested FY20
Budget Hearing and Constant Yield Advertisement; Sale of 2019 General Obligation Bond; and potentially other
administrative matters)
11:30 -
11:40 -
11:50 -

12:00 - Questions from the Press; County Commissioners Remarks
Lunch

1:00 PM - County Commissioners Budget Work Session with Board of Education and the following
Departments - Sheriff’s Office, Fire Marshal, Economic Development, Commission on Aging,
State’s Attorney’s Office, Tourism, Development Review & Permitting, Treasurer’s Office
4:30 -
AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!
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Minutes of the County Commissioners of Worcester County, Maryland
March 19, 2019

Diana Purnell, President

Joseph M. Mitrecic, Vice President
Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua N. Nordstrom

Following a motion by Commissioner Mitrecic, seconded by Commissioner Bertino, the
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’
Conference Room to discuss legal and personnel matters permitted under the provisions of
Section 3-305(b)(1), (7), and (14) of the General Provisions (GP) Article of the Annotated Code
of Maryland and to perform administrative functions, permitted under the provisions of Section
GP 3-104. Also present at the closed session were Chief Administrative Officer Harold L.
Higgins, Assistant Chief Administrative Officer Kelly Shannahan, County Attorney Maureen
Howarth, Public Information Officer Kim Moses, Human Resources Director Stacey Norton; and
Commercial Real Estate Agent John McClellan. Topics discussed and actions taken included:
hiring Brittany Brooks and Alicia Muir as Communications Clerk Trainees and Danielle Miller
as a Communications Clerk I for Emergency Services, and promoting Anthony Ruggiero from
Roads Worker Il to Vehicle & Equipment Mechanic II for the Roads Division of Public Works;
posting to fill vacancies for a Maintenance Worker II and a Plant Operator III for the Water and
Wastewater Division, and a Mosquito Control Foreman Trainee for Public Works;
acknowledging the transfer of Kyle Abel from Mosquito Control Foreman Trainee within the
Mosquito Control Division of Public Works to Animal Control Officer within the Sheriff’s
Office; considering hiring a Commercial Real Estate Agent and discussing a Negotiating Strategy
for Sale of the former Liquor Control Warehouse in Snow Hill; receiving legal advice from
counsel; and performing administrative functions, including: employee medical leave update;

FY 19 monthly financial update; discussing potential board appointments; and FY20 benefits
recommendations and rates.

Following a motion by Commissioner Bertino, seconded by Commissioner Nordstrom,
the Commissioners unanimously voted to adjourn their closed session at 10:02 a.m.

After the closed session, the Commissioners reconvened in open session. Commissioner
Purnell called the meeting to order, and following a morning prayer by Arlene Page and pledge

of allegiance, announced the topics discussed during the mormning closed session.

The Commissioners reviewed and approved the open and closed session minutes of their
March 5, 2019 meeting as presented.
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The Commissioners presented a proclamation to Health Officer Becky Jones and several
members of her staff recognizing the week of April 1-7, 2019 as Public Health Week in
Worcester County. Ms. Jones encouraged the Commissioners and members of the public to
participate in the Public Health Week Conference, Creating the Healthiest Community, in Ocean
City on April 3 and the 22™ annual Tortoise and Hare Dare 5k walk/run in Pocomoke on April 6.

Pursuant to the request of Ms. Jones and upon a motion by Commissioner Mitrecic, the
Commissioners unanimously agreed to waive the standard bid requirement and authorized
Commission President Purnell to sign a year round Lease Agreement for an apartment at 12 43™
Street, Unit No. 5 in Ocean City to be utilized primarily by the Health Department seasonal
sanitarians, as well as visiting physicians in the off-season, from June 1, 2019 through May 31,
2020 at a cost of $15,420, with funds available within the Health Department budget for this
expense. The Commissioners further authorized this request to be approved administratively in
the future, as long as the contract does not change substantially.

Pursuant to the request of Ms. Jones and upon a motion by Commissioner Mitrecic, the
Commissioners unanimously agreed to continue the contract with OC Solutions, LLC of Ocean
City for cleaning services for the condominium at 12 43™ Street, Unit No. 5 in Ocean City
utilized by Health Department Environmental Health Specialists and seasonal Sanitarians for the
sum of $61.20 per cleaning. Ms. Jones explained that the Health Department has been pleased
with OC Solutions, which has been providing cleaning services for the County since 2009. The
Commissioners further authorized this request to be approved administratively in the future, as
long as the contract does not change substantially.

The Commissioners met with John McCleelan, Senior Advisor with SVN Miller
Commercial Real Estate. Following his presentation and upon a motion by Commissioner
Bertino, the Commissioners unanimously agreed to list the Department of Liquor Control (DLC)
warehouse in Snow Hill for six months with Mr. McClellan, with a commission of 6% for SVN'’s
services to be paid if the property is sold. On February 19, 2019, the Commissioners had rejected
all bids to purchase this property, as each came in below the $990,000 asking price and failed to
even cover the remaining $440,000 mortgage, and agreed to list the property for sale with a
commercial real estate agent. At Mr. McClellan’s recommendation, the Commissioners agreed to
list the property at an asking price of $749,000.

Sarah Rayne of the Coastal Association of Realtors presented the Commissioners with a
PowerPoint outlining the Coastal Realtors’ annual report on Worcester County’s Real Estate
Market, which outlines the state of the real estate market in the tri-county area of Somerset,
Wicomico, and Worcester Counties, with a focus on Worcester County, each municipality, and
Ocean Pines. She noted that the volumes sold and average sale prices have seen steady increases
in Berlin, Ocean City and throughout Worcester County. Ms. Rayne stated that they expect to see
continued growth, advised that the current 30-year mortgage rate is 4.31% as of March 14, 2019,
and Freddie Mac, which predicts a 30-year mortgage rate of 4.6% in 2019, increasing to a rate of
4.9% in 2020; unemployment is expected to continue decreasing; and there is a cautious
optimism in Maryland based on higher prices, higher mortgage rates, and scant inventory, though
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economic uncertainty remains based on a combination of strong economic growth, expanding
human capital shortfalls, and ongoing trade disputes. In response to a question by Commissioner
Mitrecic, Ms. Rayne stated that Maryland requires home sprinklers and energy management
system requirements, so homes in Delaware are sometimes more attractive to buyers. Following
some discussion, the Commissioners thanked Ms. Rayne for her presentation.

The Commissioners met with Ocean City Mayor Rick Meehan and Ocean City Fire Chief
Chris Larmore to discuss Ocean City’s FY20 grant requests from the County. Mayor Meehan
thanked the Commissioners for the 2.5% increase in Undesignated Grants to Ocean City last
year, which is used to offset the cost of services that Ocean City provides in lieu of the County
providing these services. He requested this grant be increased again by 2.5% in FY20, and he
also requested grants for Recreation, the Convention Bureau and the Park and Ride continue to
be funded at FY 19 levels; and a $200,000 increase in the Tourism grant for destination
marketing, as the number of hotel rooms in West Ocean City (WOC) has increased dramatically
to nearly 700 rooms, and the onus for advertising the resort destination and the 21842 zip code
area falls largely on the Advertising Budget of Ocean City. With regard to the $232,339
administrative fees the town pays Worcester County to collect the room tax and the food tax,
Mayor Meehan requested that the County authorize the town to collect the room tax and food tax
in Ocean City and be responsible for all collections, including past due accounts to alleviate the
responsibility and expense on the County side, which would provide Ocean City with the means
to administer its second biggest revenue source. He also requested that the Commissioners adopt
the funding recommendations made at the annual meeting of the Commissioners and the Fire
Chiefs on February 5, 2019, which would increase the grant funding to Ocean City by $370,000
and allow the town to hire additional personnel. He also requested $80,000 to purchase 100
pagers for 28 career personnel and 52 volunteer personnel for the Ocean City Fire Company.

Chief Larmore stated that there is a real need for increased emergency medical services
(EMS) funding, noting that growth in the WOC area has resuited in an increase of one-third in
emergency responses to that area, which has left the Town of Ocean City without resources at
times. Therefore, he urged the Commissioners to modify the EMS funding formula, which would
aliow the town to hire more personnel to meet the needs of both Ocean City and WOC.

The Commissioners met with Mayor Meehan to discuss a request from the Town of
Ocean City to begin the process to increase the room tax rate from 4.5% to 5%, effective Jan. 1,
2020, to cover additional costs to the town due to special events. Mayor Meehan stated that, even
by raising the room tax to 5%, it would still be far less than room taxes charged by similar resort
areas, and this expense would be passed on to consumers and generate additional needed revenue
to cover the increase in special events costs. Mayor Meehan agreed to provide the
Commissioners with the room tax rates in other nearby resort areas.

Commissioner Mitrecic supported the measure, noting that the increased room tax would
not affect County residents. In response to a question by Commissioner Nordstrom, Chief
Administrative Officer Harold Higgins agreed to provide information to the Commissioners with
regard to the projected revenues the proposed room tax increase would generate for the County
and other towns. In response to a question by Commissioner Bertino, Mr. Higgins stated that no
other municipalities have contacted him with regard to the proposed increase, but that they would
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have the opportunity to weigh in on the matter if the Commissioners are inclined to approve the
request and schedule a public hearing to receive public comment. Following some discussion and
upon a metion by Commissioner Mitrecic, the Commissioners unanimously agreed to move
forward with steps required to increase the room tax rate in Worcester County from 4.5% to
5.0%, beginning with legislation to be introduced at their next legislative session on April 16,
2019,

In a related matter, Mayor Meehan stated that the town would also like to partner with the
County to develop an indoor and outdoor sports complex and would welcome such a discussion
in the future.

Pursuant to the recommendation of Finance Officer Phil Thompson and upon a motion by
Commissioner Mitrecic, the Commissioners unanimously authorized Commission President
Purnell to sign a bond counsel engagement letter between the County Commissioners and Miles
and Stockbridge, P.C. to provide legal services as Bond Counsel to the County for the County’s
Consolidated Public Improvement Bonds, 2019 Series.

The Commissioners met with Mr. Thompson to review a proposed bond resolution. Upon
a motion by Commissioner Mitrecic, the Commissioners unanimously adopted Resolution No.
19-7, approving the County Commissioners of Worcester County, Maryland Consolidated Public
Improvement Bonds, 2019 Series, which provide $45.9 million to finance all or a portion of the
costs of construction and equipping of a new Showell Elementary School (SES), installation of a
new turf athletic field and track at Stephen Decatur High School (SDHS), completion of
construction of Cell No. 5 at the Central Landfill, and water and wastewater improvements in the
Ocean Pines Sanitary Service Area (SSA) and the Riddle Farm SSA. Mr. Thompson advised that
the bond sale will occur on Tuesday, April 2, 2019.

Pursuant to the request of Housing Program Administrator Jo Ellen Bynum and upon a
motion by Commissioner Elder, the Commissioners unanimously agreed to schedule a public
hearing on April 16, 2019 to provide a progress report on the County’s current Community
Development Block Grant (CDBG) Housing Rehabilitation grant and to receive comments on a
new proposed grant of $300,000 from the CDBG program to rehabilitate 18 owner-occupied
homes over the next two years. Ms Bynum advised that these funds will cover construction,
relocation, lead testing, and clearance costs associated with the continuation of the Worcester
County Housing Rehabilitation Program, with funds to benefit low to moderate income
households, and with County in-kind funding of $75,000 to be met through her administration of
the program.

Pursuant to the request of Tourism Director Lisa Challenger and upon a motion by
Commissioner Nordstrom, the Commissioners unanimously authorized Commission President
Purnell to sign the FY' 19 County Tourism Cooperative Marketing Grant Agreement between the
Maryland Department of Commerce, acting through the Maryland Tourism Development Board
(MTDB) and the County Commissioners of Worcester County, Maryland for a grant of
$140,607, which represents an increase of $37,676 over the previous year, Ms. Challenger stated
that these funds will be used to fund print, online, television, and cable advertisements both in

4 Open Session - March 19, 2019



EDRAFT

and out of the target market.

Pursuant to the request of Ms. Challenger and upon a motion by Commissioner Mitrecic,
the Commissioners unanimously agreed to enter into a 12-month professional services contract
with Unscene Productions of Ocean City, Maryland to provide social media services for 20 hours
per week at $18.31 an hour, for a total annual cost of $19,042.40. Ms. Challenger stated that
Mark Huey, the former part-time Social Media Coordinator, resigned in March 2018 to accept a
full-time position elsewhere, and the subsequent Social Media Coordinators have all left the
County upon securing full-time employment. She stated that the Social Media Coordinator
position provided an annual salary of $19,042.40, and outsourcing this work will provide
consistency, while saving the County $3,238.45 in costs associated with Maryland State
Retirement, FICA, Social Security, Worker's Compensation, and Unemployment Insurance.
Commissioner Elder applauded Ms. Challenger for taking this step to outsource social media
postings and reduce County operating costs.

Pursuant to the request of Senior Budget Accountant Kim Reynolds and upon a motion
by Commissioner Mitrecic, the Commissioners unanimously authorized Commission President
Purnell to sign the Governor’s Office of Crime Control and Prevention FY20 Grant Application
for funds of $50,615 for the grant-funded position of Heroin Coordinator within the Sheriff’s
Office to allow the Criminal Enforcement Team to maintain the coordination of entering all
necessary data for drug investigations, drug seizures, drug arrests, heroin and opioid overdoses,
and other drug-related investigation activities.

Pursuant to the request of Library Director Jennifer Ranck and upon a motion by
Commissioner Bertino, the Commissioners unanimously approved a budget reallocation from
Accounts 6100.090 and 6130.030 to purchase new audio visual shelving for the Ocean City
Branch Library from Douron at a cost of $19,247.32. Ms. Ranck advised that the current puilout
shelving system is failing.

The Commissioners reviewed and discussed various board appointments.

Upon a nomination by Commissioner Bertino, the Commissioners unanimously agreed to
appoint State’s Attorney Kris Heiser to serve as the Worcester County representative to the Local
Government Justice Reinvestment Commission.

Upon nominations by Commissioner Mitrecic, the Commissioners unanimously agreed to
appoint Darlene Bowen and Gwendolyn Lehman to the Commission for Women for three-year
terms each expiring December 31, 2021, to fill the vacancies created by the resignations of Teola
Brittingham and Lauren Mathias Williams; and to appoint Kelly Riwniak to replace Jeannine
Jerscheid as the Public Safety representative on the Commission for Women for the remainder of
a three-year term expiring December 31, 2020, as nominated by Sheriff Matt Crisafulli.

Upon nominations by Commissioner Nordstrom, the Commissioners unanimously agreed
to appoint Laura Morrison to the Commission for Women for the remainder of a three-year term
expiring December 31, 2020, to replace Alice Jean Ennis who resigned; and to appoint Patricia
Tomasovic to the Library Board of Trustees, as nominated by the Library Board, for the
remainder of a five—year term expiring December 31, 2019, to replace Vivian Nicholson Pruitt
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who resigned.

Pursuant to the recommendation of Public Works Director John Tustin and upon a
motion by Commissioner Church, the Commissioners unanimously authorized Commission
President Purnell to sign the Release, Termination, and Extinguishment agreement between the
County Commissioners, as the governing body of the Mystic Harbour Sanitary Service Area
(SSA) and K. Timothy and Catherine J. VanVonno, releasing the existing County easement
across the Central Island in the Mystic Harbour injection well field. Mr. Tustin stated that the
injection wells are no longer in use and have been replaced with new injection wells on the
treatment plant property that were installed at the expense of the property owner. He advised that
the County will continue to use the ingress/egress easement on the property to reach other wells
beyond the VanVonno’s property.

Assistant Chief Administrative Officer Kelly Shannahan presented the Commissioners
with the draft Worcester County Strategic Planning Work Session - Project Report from
Catherine Tuck-Parrish of The Novak Consulting Group from the Commissioners’ work session
on January 29-30, 2019 at the Berlin Branch of the Worcester County Library. Following some
discussion, the Commissioners agreed to table further discussion at this time and work with Mr.
Shannahan individually with regard to proposed draft modifications and to adopt the revised
report at a future meeting. Commissioner Bunting abstained since he did not attend the Strategic
Planning Work Session.

The Commissioners met with Human Resources Director Stacey Norton to review the
medical and prescription plan design recommendations for FY20 from the Health Benefits
Review Committee in conjunction with PSA Financials, the County’s benefits consultant. Other
members of the committee in attendance at the meeting included Benefits Manager Hope
Carmean, Finance Officer Phil Thompson, Budget Officer Kathy Whited, Teachers Union
representative Gary McCabe, and Assistant Chief Administrative Officer Kelly Shannahan. Ms.
Norton stated that the County, through PSA Financials, solicited Requests for Proposals (RFPs)
for the dental and pharmacy benefit manager (PBM) for FY 20, which resulted in a cost savings
to the County for FY20. She stated that PSA negotiated a 4.7% reduction in the dental program
administrative rate for a total annual savings of $55,672 and negotiated a flat renewal, which
resulted in additional savings of $12,927; therefore, there will be no increase for FY20. Last
year's increase was 5.0%. She noted that the dental benefit is paid 100% by the employees
enrolled in this program. Ms. Norton advised that there are no changes to the vision plan, which
is in the final year of a four-year rate guarantee, and no changes to Life Insurance and Long Term
Disability, which are in the final year of a three-year rate guarantee. Ms. Norton further advised
that PSA negotiated a 7.7% reduction in CareFirst administration fees for an annual savings of
$129,696 for an overall decrease of 0.1% in medical/prescription costs for FY20 for an overall
savings of $37,043 compared to FY19. Ms. Norton stated that the Health Benefits Committee
recommends staying with CareFirst for medical, dental, and the pharmacy benefits manager,
which have no changes in the premium rates for FY20. She concluded that the only change
recommended is to notify CareFirst to charge only one emergency room copay per three days and
waive the emergency room copay altogether if an employee is admitted to the hospital within
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three days. Ms. Norton explained that the County must notify CareFirst by April 1, 2019 of plans
to renew for FY20.

In response to a question by Commissioner Bertino, Ms. Norton stated that Carefirst is
not able to amend the emergency room copay to a lower rate for County employees who visit the
emergency room after urgent care centers are closed, as they base charges on the date of service
and are unable to base the services on the time of day.

Commissioner Nordstrom commended staff for these negotiated savings, but he
suggested the County negotiate a pharmacy contract that allows County employees to purchase
medications in bulk from local pharmacies. In response, Mr. Shannahan stated that utilizing CVS
for bulk pharmaceutical purchases and other recent changes to the pharmacy benefits have
resulted in savings to the County of more than $1 million.

Following some discussion and upon a motion by Commissioner Mitrecic, the
Commissioners unanimously approved the FY20 proposed benefit recommendations as
presented.

The Commissioners met with Ms. Whited to review a letter from Superintendent of
Schools Lou Taylor advising that the requested FY20 Board of Education (BOE) Operating
Budget does not include any nonrecurring expenses. Upon a motion by Commissioner Bertino,
the Commissioners accepted the letter regarding nonrecurring costs.

The Commissioners met with Ms. Whited to review a letter from Mr. Taylor advising that
the BOE Maintenance of Effort (MOE) calculation reflects an increase of $1,843,129 from FY'19
to FY20 funding. The Commissioners are required to fund the MOE budget, unless they apply
for and are granted a waiver from the Maryland State Department of Education (MSDE).
Commissioner Bertino stated that the County should work with the Eastern Shore Delegation to
revisit the MOE formula, which is unfair to Worcester County, which has the highest per-pupil
funding rate in the State and must continue to increase that amount each year due to the MOE
formula. After some discussion and upon a motion by Commissioner Bertino, the
Commissioners unanimously approved the MOE increase as required.

The Commissioners met with Mr. Higgins and Ms. Whited to review the Worcester
County Departmental Operating Budget Requests for FY20. Mr. Higgins provided a summary of
the requested operating budget, and stressed that this is only the requested budget. He stated that
the estimated general fund revenues based on current tax rates are estimated to be $195,891,813,
which is an increase of $5,861,094 or 3% more than the current year. He stated that the requested
general fund operating expenditures total $202,683,755, which leaves a shortfall of $6,791,942
that must be reconciled by either reductions in expenditures, additional revenues or a
combination of the two. Mr. Higgins advised that, based on the current property tax rate of
$0.835 per $100 of the real property assessment, Net Property Taxes are projected to increase by
$3,996,795, primarily as a result of increased assessments and Homeowner Tax Credits. Income
Tax revenues are estimated to remain unchanged at $23 million, based on the tax rate of 1.75%,
which became effective January 1, 2016. Other Local Taxes increased by $253,000, and Interest
on Investments increased by $425,000 due to increased rates of return. State Grants increased by
$1,289,218, including additional funds of $461,749 for Program Open Space (POS) for parks,
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$180,716 in Waterway Improvement Funds for boat landings; $824,881 in State aid for bridges,
$239,000 for a State Land and Water grant for parks, and a decrease of $559,563 for the
Transportation Grant derived from Highway User Revenues (HUR), which is not reported under
fees.

Mr. Higgins advised that major requested expenditure variances from FY19 to FY20
include the following: County Administration increased by $289,409, to include $225,998 in
salaries due to an employee retirement, transfer and one new position, and $52,000 for two trucks
for two positions; Elections Office increased by $219,444, to include $59,445 for salaries and
benefits based on State Elections requested salary upgrades, $143,245 to add an additional early
voting polling place, including the cost of an Election Administrative Assistant, $26,536 to cover
additional election expenses for a Presidential Primary, and $15,336 for temporary clerical staff
to assist with elections; Emergency Services increased by $1,085,573, including $159,643 in
salaries for one new full-time and three part-time positions, $686,146 for one-time expenses,
including $591,000 for P-25 radio equipment for the Board of Education, public safety, and
County departments, $173,344 for the radio maintenance and software contracts, $40,109 for
vehicle equipment and consulting for an updated mitigation plan, $46,675 to cover training and
education for dispatchers and staff, and $153,000 for one-time expenses for a new vehicle, P-25
asset software, and a radio alignment device; Public Works increased by $2,068,557, including
$2,143,658 for the general fund expense of $1,106,613 for the Homeowner Convenience Centers
and $1,137,045 for the Recycling Center operations moved from Solid Waste Enterprise Fund, as
well as decreases of $62,418 in the Interfund allocation with the transfer of a position to County
Administration and a decrease of $16,500 for capital equipment; Boat Landings increased by
$227,516, including $176,416 for State POS funds for a dredging grant project, and $60,100 for
consulting for engineering services for bulkhead at West Ocean City inlet and to replace
electricity panels for the commercial harbor; Other Social Services increased by $206,892; and
Salary, Insurance & Benefits increased by $2,567,155, which includes an increase of $1,233,604
for salaries for County employees and personnel requests, which includes a 2.5% step and
longevity for those eligible and a 2.0% cost of living adjustment (COLA), along with a decrease
of $250,000 based on the estimated renewal rates for health benefits without an increase
allocated to each plan type, an increase of $929,000 for Other Post Employment Benefits (OPEB)
for a total of $6 million; and BOE increases of $2,728,986 to provide a payroll increase of
$2,353,403, which includes a step, longevity step for those eligible, and salary scale adjustments
as negotiated, with a 2% COLA for teachers, support staff, and bus contractors, and a 2% starting
teacher pay increase from $44,700 to $45,594. Mr. Higgins advised that the BOE operating
budget request is $90,190,761, plus school construction debt of $12,130,181 paid by the County
on behalf of the BOE, which totals $102,320,942 or 52.2% of the County’s total estimated
revenue.

Mr. Higgins informed the audience that the public hearing on the requested budget is
scheduled for Tuesday, May 7, 2019, at 7:00 p.m. in the Stephen Decatur High School
Auditorium, and the upcoming budget work sessions have been scheduled for April 2 and 9, as
well as May 14, 21, and 28 if needed. He advised that these work sessions are open to the public.

The Commissioners reviewed and concurred with the proposed budget adoption schedule
for the FY20 Enterprise Fund Operating Budgets, which includes reviewing the Liquor Control,
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Solid Waste and Water, and Wastewater Operating Budgets during their work session on April 9,
2019, and conducting public hearings on these budgets on June 4, with adoption of the budgets to
take place on June 18, 2019.

The Commissioners answered questions from the press, after which they adjourned for
lunch.

The Commissioners conducted a work session at 1:30 p.m. to discuss the proposed long-
term strategy for addressing the $350 million in County and BOE liability for Other Post-
Employment Benefits (OPEB). County staff in attendance included Mr. Higgins, Mr. Shannahan,
County Attorney Maureen Howarth, Budget Officer Kathy Whited, Public Information Officer
Kim Moses, Human Resources Director Stacey Norton, Finance Officer Phil Thompson, and
Assistant Finance Officer Jennifer Swanton. Ms. Norton, Mr. Thompson, and Ms. Swanton
reviewed a PowerPoint, which included the following: an overview of OPEB; covered medical
and prescription benefits; benefit adjustments from a 90/10 County and employee cost share to
80/20 cost share and the correlating impacts; OPEB funding that began in FY07; both the County
General Government and BOE OPEB Histories; Regional Government Comparison, which
places Worcester County General Government at 60.9% funded, making it the fourth highest
funded county on the Eastern Shore; Regional BOE Comparisons, which place the Worcester
County BOE at 5.7% funded, making it the third highest funded BOE on the Eastern Shore;
Future Funding Proposal; FY 19-26 General Government OPEB Projection, with Pay-Go added
to the General Fund budget, for a 68% funded liability of $80.9 million in FY'19, and to increase
to a 97% funded liability of $99.6 million by FY26; and FY19-26 BOE OPEB Projection, with
Pay-Go added to the BOE budget for a 6% funded liability of $337 million in FY19 to an 18%
funded liability of $282.7 million by FY26; Long-term Projections, with a 100% funded County
liability of $119.8 million and a 92% funded BOE liability of $316.2 million in FY38.

Mr. Thompson outlined the Future Funding Proposal, which includes a current, multi-
year funding plan of $6 million, with Pay-Go funding of $3.5 million for total estimated funding
of $9.5 million needed for FY20. That funding plan includes multi-year funding increases of
$500,000 annually, plus additional Pay-Go funding of between $7 million to $8.1 million
annually, bringing the total estimated annual funding needed to $17.1 million by FY26. Mr.
Thompson concluded that OPEB is not going away, and a proactive stance with regard to the
funding and management of these benefits is critical to their future. Therefore, pay-go needs to be
included in the operating budget of the General Government and BOE, and an ongoing funding
commitment that provides for annual increases in the OPEB contributions needs to be maintained
moving forward. Mr. Thompson stated that funding Pay-Go is critical to successfully addressing
the County and BOE OPEB liabilities. In response to a question by Commissioner Bunting, Ms.
Swanton stated that the proposed plan includes phasing the OPEB liability into the BOE
Maintenance of Effort (MOE).

Commissioner Bertino pointed out that OPEB contributions decreased significantly
during the recession, and expressed concern that the County would not be able to do so again in
the event of future recessions if funding for the OPEB liability is tied into the MOE calculation.
Mr. Thompson confirmed that there are risks associated with doing so, but that the benefits
appear to outweigh those risks, noting that the goal is to develop dedicated funding that gets the
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County to 100% funding of the OPEB liability to ensure liquidity to pay the needed benefits
promised to retirees of the County and the BOE in perpetuity.

Following some discussion, the Commissioners thanked staff for developing and
presenting them with a thorough and aggressive OPEB funding proposal. Commissioner Mitrecic
stated that this was exactly what he was looking for, and he hoped the County could find a source
of revenues to provide funding for the proposal.

The Commissioners answered questions from the press, after which they adjourned to
meet again on April 2, 2019.

10 Open Session - March 19, 2019
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WORCESTER COUNTY

SURPLUS VEHICLE & EQUIPMENT LIST - 2019

VEHICLES
ITEM # | YEAR MAKE MODEL VIN # MILEAGE DEPARTMENT COMMENTS

1 2005 DODGE STRATUS 1B3EL46R25N606874 93,926 HUMAN RESOURCES |OLD AGE, RUST ISSUES
2 2005 CHEVROLET SILVERADO 1500 1GCEC14V652253948 175,908 DRP AGE AND HIGH MILES
3 2004 CHEVROLET SILVERADO 1500 1GCEC14VX47270279 152,771 DRP AGE AND HIGH MILES
4 2004 CHEVROLET SILVERADO 1500 1GCEC14X747220702 193,143 DRP AGE AND HIGH MILES
5 2008 DODGE STRATUS 1B3EL46RX6N108701 100,204 DRP AGE AND HIGH MILES
6 2004 CHEVROLET BLAZER 1GNDT13X94K115074 138,065 DRP FRONT DIFFERENTIAL BAD
7 2004 CHEVROLET CAVALIER 1G1J52F847272134 130,696 DRP AGE AND HIGH MILES
8 2004 CHEVROLET G3500 VAN 1GCHG3I5U141213132 98,500 JAIL AGE, RUST
9 2007 DODGE RAM 1500 4X4 1D7HU16P67J541615 152,669 |WCPW MAINTENANCE|TRANSMISSION ISSUES, MILES, RUST
10 1991 CHEVROLET 1500 1GCDC14HIME 137932 190,788 WCPW ROADS AGE AND HIGH MILES
1 1997 FORD F-800 1FDYFBOEXVVAQE902 208,166 WCPW ROADS AGE AND HIGH MILES
12 1992 FORD F-800 1FDXKB4A4ANVA13706 212,399 WCPW ROADS AGE AND HIGH MILES
13 1988 FORD F150 TFTEF14N9JNA73551 188,090 WCPW ROADS AGE AND HIGH MILES
14 2003 CHEVROLET 510 1GCCS514H438126385 133,316 MOSQUITO CONTROL JAGE AND HIGH MILES
15 2004 CHEVROLET C1500 1GCEC14X947336631 168,335 MOSQUITO CONTROL |AGE AND HIGH MILES
16 1992 FORD RANGER 1FTCR10AXNTA42702 121,108 REC AGE, HIGH MILES, RUST
17 2006 FORD EXPEDITICN 1FMPUTE536LA25123 190,810 REC AGE,HIGH MILES, RUST
18 1997 FORD RANGER 1FTCR10UXVTA39163 97,017 REC AGE, HIGH MILES, RUST
i9 2006 CHEVROLET SILVERADO 1500 1GCEC14X062112036 148,000 PARKS FY18 HOLDOVER, AGE, MILES, LEAKING TRANS LINES
20 2002 CHEVROLET SILVERADQ 1500 1GCEC14X937114279 129,083 PARKS TRANSMISSION FAILURE
21 2006 CHEVROLET SILVERADO 1500 1GCEC14X16Z2111736 162,932 PARKS EXCESSIVE OIL USE, HIGH MILES, AGE
22 2008 FORD F150 1FTRF12W38KC27499 207,575 ANIMAL CONTROL  |FY2018 HOLDOVER, AGE, RUST, MILES
23 2009 FORD F150 1FTPF12V39KB02868 194,100 ANIMAL CONTROL JAGE, HIGH MILES, RUST
24 2005 CHEVROLET SILVERADO 1500 1GCEK14V35E248723 163,000 ANIMAL CONTROL |AGE, HIGH MILES, RUST
25 2011 FORD CROWN VIC 2FABP7BVIBX104065 200,793 SHERIFF AGE,HIGH MILES
26 2011 FORD CROWN VIC 2FABP7BV7BX104064 205,000 SHERIFF AGE, HIGH MILES, MAJOR ENGINE FAILURE
27 2006 FORD CROWN ViC 2FAFP71W96X108943 195,000 SHERIFF AGE,HIGH MILES
28 2006 FORD CROWN VIC 2FAFPTIWT76X108942 200,000 SHERIFF AGE,HIGH MILES
29 2008 FORD CROWN VIC 2FAFP71V68X141103 216,000 SHERIFF AGE,HIGH MILES
30 2007 DODGE CHARGER 2B3KA43GX7HBEE750 208,000 SHERIFF AGE,HIGH MHLES
3 2006 CHEVROLET SILVERADO 1500 1GCEC12XX62111413 207,000 WCPW WWw AGE,HIGH MILES
32 2004 CHEVROLET SILVERADO 1500 1GCEC14X942223245 190,000 WCPW WWW HIGH MILES, FUEL PUMP INOP, FLYWHEEL BROKEN
33 2000 FORD F-350 1FTSF30L4YEED7854 199,900 WCPW WWww AGE,HIGH MILES, RUST ISSUES
34 2001 FORD RANGER 1FTYR10US1TA72302 198,700 WCPW WWW AGE,HIGH MILES
35 2007 DODGE RAM 1500 1D7HA16K17J541406 212,000 WCPW WWW AGE,HIGH MILES
36 1996 CHEVROLET 5-10 1GCCS14X1TK203508 178,823 WCPW FLEET AGE, HIGH MILES
37 2002 FORD F250 1FTNF20L32EA52013 242,000 | WCPW SOLID WASTE |AGE, HIGH MILES, RUST, DRIVERS DOOR DAMAGED
38 2007 FORD F150 1FRTRX12W07NA38952 112,883 STATES ATTORNEY [AGE,DENT, HIGH MILES, NO LONGER NEEDED
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MAKE/ SERIAY
ITEM # YEAR _|DESCRIPTION MODEL VIN # HOURS DEPARTMENT COMMENTS
39 JOHN DEERE 6708 523732 8,800 WCPW ROADS OLD AGE, REPLACED WITH NEW
40 GENERATOR POWERGARD DLC20 E£942660 N/A WOPW WWW NO LONGER IN SERVICE, OLD AGE
41 GENERATOR 30KW KOHLER 267741 N/A WCPW WWw NO LONGER IN SERVICE, OLD AGE
42 1988 | JCB FORKLIFT JCB 930-2 608268 1,773 WCPW WWw NC LONGER IN SERVICE. OLD AGE.
43 1992 CASE 580 SUPER K BACKHOE JABO021004 NIA WCPW MAINTENANCE|NO LONGER IN SERVICE. OLD AGE, BOOM ARM BROKEN
44 1985 PEQUEA TR616 TRAILER 4JAUS1621RG 000058 NIA WCPW MAINTENANCE |OLD AGE, REFLACED WITH NEW
MISCELLANEOUS
ITEM # NO. DESCRIPTION E | | DEPARTMENT COMMENTS
45 ALUMINUM TOOL BOX (TRUCK) WCPW FLEET NO LONGER IN USE, AGE
46 LOT OF SPARE WHEELS AND TIRES WCPW FLEET NO LONGER NEEDED IN STOCK
47 ELECTRIC TABLETOP DRILL PRESS WCPW FLEET NO LONGER IN USE, AGE, INOP
48 TRICO WIPER BLADE DISPLAY CART WCPW FLEET NO LONGER IN USE
49 ROTARY SM12 VEHICLE LIFT {12,000LBS) WCFW FLEET OLD, WORN LOCKS, REPLACED WITH NEW
50 (1) BUCKET OF USED WHEEL WEIGHTS WCPW FLEET USED
51 MISC. SHOP TOOLS WCPW FLEET NO LONGER IN USE, BROKEN, INOP EQUIPMENT
52 CRAFTSMAN ROLLING TOOL BOXWITH TOP BOX WCPW FLEET NO LONGER IN USE, WORN QUT
a3 CONFERENCE TABLE WCPW FLEET NO LONGER IN USE
54 LEAF BLOWERS (2) WCPW MAINTENANCE |DO NOT RUN, REPLACED WITH NEW, OLD
99 (2) 400 WATT HANGING SHOP LIGHTS WCPW MAINTENANCE |[NC LONGER IN USE
56 (2) BICYCLES WCPW MAINTENANCE |OLD
57 PL920 SUBSURFACE CAMERA WCPW MAINTENANCE |[NO LONGER IN USE
58 5 FOOT TRACTOR 3-POINT SCRAPER BELADE WCPW MAINTENANCE |[NO LONGER IN USE
59 6 FOOT TRACTOR 3-POINT SCRAPER BLADE WCPW MAINTENANCE |[NO LONGER IN USE
60 GARAGE DOORS AND TRACKS WCPW ROADS REPLACED WITH NEW, OLD
61 PORTABLE AIR COMPRESSCR WCPW ROADS DOES NOT RUN
62 ROBINAIR A/C MACHINE MODEL-34800, SERIAL 01202 WCPW ROADS INOP, QUT OF SERVICE, OLD
63 REFRIDGERATCR WCPW ROADS WORKS, NO LONGER NEEDED
64 GAS AUGER WITH B BITS WCPW ROADS DOES NOT RUN, NO LONGER NEEDED, OLD
65 STEEL ANGLE IRON WCPW ROADS OLD, GARAGE DOOR REPLACEMENT
66 HOMELITE GAS OPERATED TRASH PUMP WCPW ROADS DOES NOT RUN, NO LONGER NEEDED, OLD
67 (2) FULL LENGTH TRUCK BEACON LIGHTS, WCPW ROADS QUT OF DATE, NO LONGER USED, INCP
68 (2) STEEL CONCRETE CURB FORMING BOARDS WCPWROADS NO LONGER IN USE
69 WOODEN TABLES, (1) 5 FEET, (4) 6 FEET WCPW ROADS OLD AGE, NO LONGER NEEDED
70 MCCULLOCH MITE-E-LITE GENERATOR, SMALL WCPW ROADS DOES NOT RUN, NO LONGER NEEDED
71 SMALL MOUTABLE TRAFFIC AAROW WCPW ROADS DOES NOT WORK, OUT DATED, NO LONGER USED
72 {2) SAFCO MOBILE BLUEPRINT RACK WCFPFW ROADS NO LONGER IN USE
73 OLD STYLE BRIDGE NAILS WCPW ROADS NO LONGER USED
74 KIDS TABLE AND (4) WOOD CHILDRENS CHAIRS LIBRARY NO LONGER IN USE
75 PIANO WITH BENCH LIBRARY NO LONGER [N USE
76 PA SYSTEM LIBRARY NO LONGER IN USE/BROKEN




MISCELLAwEOUS

ITEM # NO. DESCRIFTION | | DEPARTMENT COMMENTS
77 FILING CABINETS (2) HUMAN RESOURCES [NO LONGER IN USE
78 COFFEE POTS AND MISC OFFICE HUMAN RESOURCES |NO LONGER IN USE
79 COMPUTERS (40) DELL OPTIPLEX IT ALL TAKEN QUT OF SERVICE IN 2018
80 (1) IPHONE 58 IT REPLACED WITH NEW, OLD
81 {2) IPHONE 65 IT REPLACED WITH NEW, OLD
82 TABLES, (3} FOLDING CARD TABLES, {1) REGULAR TABLE, (1)} FOLDABLE ROLLING TABL HEALTH NOC LONGER NEEDED
83 FILING CABINETS, (1) 5 DRAWER, (1) 2 DRAWER, (3) 4 DRAWER HEALTH NO LONGER NEEDED
84 WOODEN STORAGE CABINET ON WHEELS HEALTH NO LONGER NEEDED
85 {4) 4 DRAWER FILING CABINETS STATES ATTORNEY |NO LONGER NEEDED
86 {2) LEATHER CHAIRS STATES ATTORNEY |NO LONGER USED, OLD
87. WOQD COFFEE TABLE STATES ATTORNEY |NO LONGER IN USE
88 {1) 2 DRAWER FILING CABINET STATES ATTORNEY |NOC LONGER IN USE
89 (1) JOHN DEERE 5X85 30 INCH RIDING LAWNMOWER PARKS NO LONGER NEEDED, RUNS, NEEDS BATTERY
90 {2) 3.5 HP 22 INCH PUSH LAWNMOWERS PARKS NG LONGER NEEDED, INOP
N {2) TRASH RECEPTACLE HOLDERS FOR 50 GALLON RECEPTACLES PARKS NO LONGER IN USE
92 (6) ROLLING TRASH RECEPTACLES 64 GALLON PARKS NO LONGER IN UES
93 STAINLES STEEL 3 SINK FOOD PREP TABLE REC NO LONGER NEEDED, 1 SMALL HOLE [N SINK.




SUBTITLEIV .
County Real and Personal Property and County Bulldmgs

§ CG 4-401. Title to County property,
Title to all County property, both real and persona] tra.nsferred to Worcester County, the

County Comrmssmners or any agency department or branch thereof by way of purchase, grant,:
gift, dedication or anyway whatsoever shall be titled to the County Commissioners of
Worcester County unless otherwise specifically provided in individual cases by a resolution of
the County Commissioners. '

§ CG 4-402. Management of real and personal property and buildings. .

Management authority and responsibility for all County property and buildings is vested in and
charged to the County Commissioners, and all decisions with regard to the use of the same and
contracts with regard thereto, be they for acquisition, improvement or in any way connected
therewith, shall be by resolution of the County Commissioners or as may be provided by law or
regulation. The County Commissioners may, at their option, by resolution or as provided by
appropriate law and regulation, delegate the authority and responsibility as prescribed by thJs
section by franchlse lease or other appropriate executive or leglslatwe act.

g 3 Y

/§ CG 4-403. Disposition of Couﬁty prﬁperty when no longer used by County.

(a) Generally. Unless otherwise provided by law, whenever the County Commissioners
propose to dispose of any County-owned property or any rights incidental thereto by
reason of the fact that such property is no longer required for County use, they shall first
advertise the same at least once a week for three successive weeks in one or more
newspapers of general circulation in said County inviting competitive bids to be made
upon such terms and conditions as the County Commissioners may deem appropriate,

with regard to the disposal of such property and giving an 0pportumty for objections to any ¢
_such disposal. . -

L including, without limitation, the right to accept or reject any and all bids as they see fit

(b) Forother public use. When any County-owned property is no longer needed for use by the

County Commissioners and the County Commissioners propose to dispose of the same by
lease, grant or otherwise for a public purpose, as such public purpose may be from time to
time determined by a five-sevenths majority. vote of the County Commissioners, the
Commissioners shall, prior to adopting a resolution for the disposal of such property,
advertise the proposed disposal once a week for three successive weeks in one or more
newspapers of general circulation in said County stating the terms of such disposal and the

compensation to be received therefor and giving 0pportumty for objections thereto. -
[Amended 8-20-2002 by Bill No. 02-11]

(c) Where bidding impractical. The County Commlssxoners may, by a five-sevenths majority
vote, determine that it may be impractical to dispose of County-owned property or rights

incidental . thereto for,nonpublic purposes by competitive bidding. In such cases, the
County Commissioners shall, prior to adopting a resolution for the disposal of such
property, advertise the proposed disposal once a week for three successive weeks in one or
more newspapers of general circulation in said County stating the terms of such disposal
and the compensation to be received therefor and giving opportunity. for objectlons thereto.
[Amended 8-20-2002 by Bill No. 02-11]

(d) Exceptions. The provisions of this section shall not apply ‘io the closing of public roads
- within the County or easements for public utilities or to property titled to other bodies
corporate or politic of the County. ‘
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PROCLAMATION

WHEREAS, April is National Child Abuse Prevention Month, a time to raise awareness about
the severity and long-lasting effects of child abuse and neglect, to arm residents with the tools they need
to prevent abuse from occurring, and to stop abuse where it already exists; and

WHEREAS, abuse and neglect know no socioecoﬁomic boundary and leave victims physically
and emotionally scarred. Everyone, from police and teachers to private citizens, churches, civic
organizations, and friends are uniquely able to offer help and hope for abused children and their families.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby proclaim April as National Child Abuse Prevention Month and encourage residents to remain
aware and involved, so that abuse and neglect can be detected carly or prevented from occurring entirely.

Executed under the Seal of the County of Worcester, State of Maryland, this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Ir.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together \
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PROCLAMATION

WHEREAS, cach April we celebrate the passage of the Fair Housing Act of 1968 and recommit
ourselves to eliminating housing discrimination and affirming equal housing opportunities for all; and

WHEREAS, illegal barriers to equal opportunity in housing, no matter how subtle, diminish the
rights of all; while open, welcoming communities are vibrant and provide residents of all backgrounds
with access to quality schools, and increased opportunities for self sufficiency and economic growth; and

WHEREAS, National Fair Housing Month reminds us to adhere to the principal of freedom of
choice in housing and to reacquaint ourselves with both our rights and responsibilities under the law.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland do
-hereby proclaim April as Fair Housing Month and endorse the practice and policy of fair housing.

Executed under the Seal of the County of Worcester, State of Maryland, this 2nd day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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PROCLAMATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we pause to
recognize the residents whose long-term dedication to serving on the many Worcester County
boards and commissions enhances the services provided to our citizens, towns and county; and

WHEREAS, these volunteers freely donate their time, talents and energy to improve the
quality of life here in our community through Worcester County boards and commissions.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland,
do hereby proclaim the week of April 7-13, 2019 as National Volunteer Week and extend our
thanks and gratitude to those who generously donate their time to Worcester County.

Executed under the Seal of the Co'unt}r of Worcester, State of Marj'larid, this 2 day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President
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Madison J. Bunting, Jr.
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James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together \



First name |last name board/commission Volunteer Years
Dr. William|Greer Adult Public Guardianship 11
Richard |Collins Adult Public Guardianship 23
Cynthia[Malament Commission on Aging 11
Lloyd|Parks Commission on Aging 10
Kathy|Drew Agricultural Preservation Advisory Board 12
Ed|Phillips Agricultural Preservation Advisory Board 13
Dean!Ennis Agricutural Reconciliation Board 12
Brooks |Clayville Agricultural Reconciliation Board 18
Elbert|Davis Building Code Appeals Board 15
Kevin |Holland Building Code Appeals Board 22
James|Spicknall Building Code Appeals Board 14
Jim |Wilson Building Code Appeals Board 16
Jim|Freeman, Jr. Drug and Alcohol Abuse Council 14
Colleen | Wareing Drug and Alcohol Abuse Council 12
John|Glorioso Economic Development 10
Ralph|Shockley Economic Development 10
Robert;Fisher Economic Development 31
Carl|Smith Board of Electrical Examiners 20
1.T.[Novak Board of Electrical Examiners 11
Kenneth|Lambertson Board of Electrical Examiners 22
Michael |Patchett Board of Electrical Examiners 10
Duane|Duncan Board of Electrical Examiners 13
Bruce |Spangler Ethics Commission 16
John|Glorioso Housing Review Board 12
Donna|Dillon Housing Review Board 10
Sharon|Teagle Housing Review Board 18
Ira F. "Buck™!Shockley LMB - Initiative to Preserve Families Board 15
Eloise|Henry Gordy LMB - Initiative to Preserve Families Board 11
Mark |Frostrom LMB - Initiative to Preserve Families Board 19
Ron |Cascio Library Board 10
Vivian|Nichelson Pruitt Library Board 10
Rod |Murray Local Development Council for Ocean Downs 10
Mayor RickiMeehan Local Development Council for Ocean Downs 10
Mayor Gee|Williams Local Development Council for Ocean Downs 10
Jim|Rosenberg Local Development Council for Ocean Downs 10
Chief David [Massey Local Development Council for Ocean Downs 10
Cam Bunting Local Development Council for Ocean Downs 10
Betty|Smith Planning Commiission 11
Brooks|Clayville Planning Commission 16
Marlene|Ott Planning Commission 10
Robert D. |Rose Property Tax Assessment Appeal Board 12
Alvin "Hondo"|Handy Recreation Advisory Board 12
Nancy|Howard Social Services Advisory Board 10
James |Rosenberg Solid Waste Advisory Committee 12
Wendell|Purnell Solid Waste Advisory Committee 20
Barbara|Tull Tourism Advisory Committee 15
Joseph [Weitzell Water and Sewer Adv Council - Mystic 13
BoblHuntt Water and Sewer Adv Council - Mystic 12




Richard

Jendrek Water and Sewer Adv Council - Mystic 13
Frederick|Stiehl Water and Sewer Adv Council - Ocean Pines 12
James|Spicknall Water and Sewer Adv Council - Ocean Pines 11
Deborah|Maphis Water and Sewer Adv Council - WOC 23
Gail|Fowler Water and Sewer Adv Council - WOC 15
Joseph W.|Green, Ir. Board of Zoning Appeals 13
Charlotte|Cathell Commission for Women 8
Eloise|Henry Gordy Commision for Women 9
Nancy|Fortney Commision for Women 6
Teola|Brittingham Commission for Women 9
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Dr. William Greer in recognition of 11 years of
service to the community, as a valued member of the Adult Public Guardianship Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Dr. William Greer, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together l{
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident

volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Richard Collins in recognition of 23 years of service
to the community, as a valued member of the Adult Public Guardianship Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do

hereby commend Richard Collins, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Woicester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Cynthia Malament in recognition of 11 years of
service to the community, as a valued member of the Commission on Aging.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Cynthia Malament, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C, Nordstrom

Citizens and Government Working Together (p
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Lloyd Parks in recognition of 10 years of service to
the community, as a valued member of the Commission on Aging.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Lloyd Parks, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together ‘7



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ce.worcester.md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE QFFICER
JOSEPH M, MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUREEN L. HOWARTEH

ANTHONY W. BERTINO, JR,

MADISON J. BUNTING, JA., m oreester @ nuntg

JAMES C. CHURGH
THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORPSTROM ONE WEST MARKET STREET « ROOM 1103

Snow HiLL, MarRyLanD
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose fong-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Kathy Drew in recognition of 12 years of service to
the community, as a valued member of the Agricultural Preservation Advisory Board.

NOW, THEREFORE, we the County Commissicners of Worcester County, Maryland, do
hereby commend Kathy Drew, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W, Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together 5



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www,co,warcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE FRESIDENT COUNTY COMMISSIONERS MAU?OEU%:#AI?TE%VE?HTH

ANTHONY W. BERTINO, JA.
MADISON J. BUNTING, J8. murngﬁigr (]In‘ul’[tg

JAMES G, CHURCH

THEODORE J. ELDER GOVERNMENT CENTER

JOSHUA C, NORDSTAOM ONE WEST MARKET STREET » ROOM 1103

Snow HiLe, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Ed Phillips in recognition of 13 years of service to
the community, as a valued member of the Agricultural Preservation Advisory Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Ed Phillips, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together Cf



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ce.worcester.md.us
WEB:; www,.co.worcaster.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, ARESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUchuw.ilﬁgghﬁ?mH

ANTHONY W, BERTINO, JA.
MADISON J. BUNTING, JA. mnrng sier @nuntg

JAMES €. CHURCH

THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET « ROOM 1103

Snow HiL,, MaryLanD
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Dean Ennis in recognition of 12 years of service to
the community, as a valued member of the Agricutural Reconciliation Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Dean Ennis, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County. '

Executed under the Seal of the County of Worcester, State of Maryland, this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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TEL: 410-632-11584

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcaster.md.us

COMMISSIONERS
DIANA PURNELL, PRESIDENT
JOSEPH M, MITREGIC, VICE PRESIDENT
ANTHONY W, BERTINO, JR.
MADISON J, BUNTING, JR,
JAMES C. CHURCH
THECDORE J. ELDER
JOSHUA C. NORDSTROM

e
D

OFFICE OF THE
COUNTY COMMISSIONERS

Worrester County

GOVERNMENT CENTER

ONE WEST MARKET STREET - ROOM 1103

Snow Hiwe, MARYLAND

21863-1195

COMMENDATION

HARQLD L, HIGGINS, CPA
CHIEF ADMINISTRATIVE OFFICER

MAUREEN F.L. HOWARTH
COUNTY ATTCRNEY

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Brooks Clayville in recognition of 18 years of service

to the community, as a valued member of the Agricultural Reconciliation Board,

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Brooks Clayville, whose dedicated volunteer service contributes significantly to the

quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W, Bertino, Jr.

Madison J. Bunting, Jr.

James C, Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin @ca.warcester,md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS T AT OARTH

ANTHONY W. BERTINO, JR,
MADISON J. BUNTING, JA. mﬂrtEﬁtEr @D‘untg

JAMES C. CHURCH

THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROOM 1303

Snow HiLL, MAaRYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Elbert Davis in recognition of 15 years of service to
the community, as a valued member of the Building Code Appeals Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Elbert Davis, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, JIr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Cifizens and Government Working Together
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TEL: 410-632-1154

FAX: 410-632-3131

E-MAIL: admin@co.worcesler.md.us
WEB: wwaw.co.worcastar.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS A T OMARTH

ANTHONY W, BERTINO, JA,

MADISON J. BUNTING, JR. mnrtgﬁigr an'unjtg

JAMES G. CHURCH
THEODORE J. ELDER GOVEANMENT CENTER
JOSHUA G. NORDSTROM ONE WEST MARKET STREET + ROOM 103

Snow HiL, MaRYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Kevin Holland in recognition of 22 years of service
to the community, as a valued member of the Building Code Appeals Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Kevin Holland, whose dedicated volunteer service contributes significantly to the
guality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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TEL: 410-632-1i94

FAX: 410-632-3131

E-MAIL: admin@cc.worcester.md.us
WEB: www.co.worcestar.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFIGER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS TS AT iRTH

ANTHONY W. BERTINO, JA.
MADISON J. BUNTING, JA. ﬁg areester @ Uuntg

JAMES C. CHURCH

THECDORE J. ELDER GCOVERNMENT CENTER
JOSHUA C. NCRDSTROM ONE WEST MARKET STREET « ROCM 1103

Snow HiLL, MaRyYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to James Spicknall in recognition of 14 years of service
to the community, as a valued member of the Building Code Appeals Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend James Spicknall, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

M
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.wercaster.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PUHNELL, PAESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSERH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS o A T

ANTHONY W, BERTINO, JR.

MADISON J. BUNTING, J, ﬁgﬂr cester (0 nuntg

JAMES C. CHURCH
THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTAOM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose iong-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Jim Wilson in recognition of 16 years of service to
the community, as a valued member of the Building Code Appeals Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Jim Wilson, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen,

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

1S
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcestar.md.us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CRA

DIANA PURNELL, PRESIDENT OFFIGE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MA“@‘&WA%E%’L”&””

ANTHONY W. BERTINO, JR.
MADISON J. BUNTING, JR, mnr cester @Huntg

JAMES G. GHURCH

THEODORE J. ELDER GOVERNMENT GENTER

JOSHUA C. NORDSTROM ONE WEST MARKET STAEET » ROOM 1103

Snow HiLL, MaRyLanD
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Jim Freeman, Jr. in recognition of 14 years of service
to the community, as a valued member of the Drug and Alcohol Abuse Council.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Jim Freeman, Jr., whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W, Bertino, Jr.

Madison J, Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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TEL: 410-632-1184

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcaster.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT QOFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M, MITRECIG, VICE PRESICENT COUNTY COMMISSIONERS R - HOWARTH

ANTHONY W. BERTINO, JR.

MADISON J. BUNTING, JR. m grreester (]I nuntg

JAMES G, GHURCH
THEODORE J. ELDZR GOVEANMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET » AOOM 1103

Snow HiLk, MaryLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Colleen Wareing in recognition of 12 years of service
to the community, as a valued member of the Drug and Alcohol Abuse Council.

NOW, THEREFORE, we the County Commissicners of Worcester County, Maryland, do
hereby commend Colleen Wareing, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together ' 7



TEL:; 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcaster,md,us
WEB: www.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ARMINISTRATIVE OFFICER
JOSEPH M, MITRECIC, VICE FRESIDENT COUNTY COMMISSIONERS MAUgoElﬂy F}.,‘l;:r E%EHTH

ANTHONY W. BERTINO, JR.
MADISON J. BUNTING, JA, ﬁﬁnr f«EﬁtEl' (11 Uuni‘g

JAMES C. GHURCH

THEQDORAE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaRYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to John Glorioso in recognition of 10 years of service to
the community, as a valued member of the Economic Development Advisory Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend John Glorioso, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together ]6



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL:; admin@co.worcester.md.us
WEB: www,co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA
DIANA PURNELL, PRESIDENT CQFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITREGIC, ViCE RRESIDENT COUNTY COMMISSIONERS MAUREEN F.L. HOWARTH
ANTHONY W, BERTING, JR,
_ MADISON J. BUNTING, JR. mﬂr ngtgr QI Uunt‘g
JAMES C. CHURGCH
THEODORE .. ELDER GOVERNMENT GENTER
JOSHUA G. NORDSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Ralph Shockley in recognition of 10 years of service
to the community, as a valued member of the Economic Development Advisory Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Ralph Shockley, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcestef, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together )Cl



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester,md.us
WEB: www.co.worcester.md.us

GOMMISSIONERS HAROLD L. HIGGINS, GPA

DIANA PUSNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M, MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUE&%%& I(-Jlg‘h:VE.:FlTH

ANTHONY W, BERTING, JR.
MADISON J. BUNTING, JR, mUrBBHtB T @ UlIl’ti'g

JAMES G, CHURCH

THEODORE . ELDER GOVERNMENT GENTER

JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaRyYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Robert Fisher in recognition of 31 years of service to
the community, as a valued member of the Economic Development Advisory Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Robert Fisher, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Thebdore J. Elder

Joshua C. Nordstrom
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TEL: 430-632-1194

FAX: 410.632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www,.coworcester.md.us

COMMISSICNERS HAROLD L. HIGGINS, CPA

DIANA PURANELL, FRESIDENT COFFICE OF THE CHIEF ADMINISTRATIVE QFFIGER
JCSEPH M, MITRECIC, vIcE PRESIDENT COUNTY COMMISSIONERS MAUREEN P HOWARTH

ANTHONY W. BERTINO, Jf.

MADISGN J. BUNTING, JA. :ﬁﬁnrgggfgr @nnnfg

JAMES C. CHURCH
THEODORE J, ELOZR GOVEANMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Carl Smith in recognition of 20 years of service to
the community, as a valued member of the Board of Electrical Examiners.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Carl Smith, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ca.wercester.md.us
WES: www.co.worcester.md.us

COMMISSIONERS HAROLD L, HIGGINS, GPA

DIANA BURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITREGIC, VICE PRESIDENT COUNTY COMMISSIONERS N F.L HOWARTH

ANTHONY W. BERTINO, JRt,

MADISON J. BUNTING, JR. mﬂr thtBr (]I]jur[fg

JAMES C. CHURGH
THEQDORE J. ELDER GOVERNMENT CENTER
JOSHUA C, NORDSTRAOM QONE WEST MARKET STREET * ROOM 1103

Snow HiLL, MaryLanD
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we cxtend our appreciation to J.T. Novak in recognition of 11 years of service to
the community, as a valued member of the Board of Electrical Examiners.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend J.T. Novak, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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TEL: 410-632-1194

FAX: 410-632.3131

E-MAIL: admin@co.worcester.md.us
WEB: www,.co.warcaster.md,us

COMMISSIONERS HAROLD L. HIGGINS, GPA

DIANA PUANELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUREEN I HOWARTH

ANTHONY W. BERTINO, JR.

MADISON J. BUNTING, JA. ﬁ orcester @ ﬁuntg

JAMES C. CHURCH
THEODORE J. ELDER GOVERANMENT CENTER
JOSHUA G. NORDSTROM ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaryLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Kenneth Lambertson in recognition of 22 years of
service to the community, as a valued member of the Board of Electrical Examiners.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Kenneth Lambertson, whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, GPA
DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUgguian}:ﬁggrﬁénTH
ANTHONY W, BERTING, JFL
MADISON J. BUNTING, JR. mﬂ rl:BﬁtBr (]IH Hntg
JAMES C. CHURCH
THECOORE J. ELDER GOVERNMENT CENTER
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Swnow HiL,, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Michael Patchett in recognition of 10 years of service
to the community, as a valued member of the Board of Electrical Examiners.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Michael Patchett, whose dedicated volunteer service contributes significantly to the
~ quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2 day of Aprll in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIGENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M, MITRECIC, VICE PRESIDEAT COUNTY COMMISSIONERS A L. HOWARTH

ANTHONY W, BERTINO, JA.

MADISON J. BUNTING, JR. mnrgggtgr @Huntg

JAMES C. CHURCH
THEODORE .. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTAOM’ ONE WEST MARKET STREET » AOOM 1103

SNnow HILL, MaRyYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Duane Duncan in recognition of 13 years of service
to the community, as a valued member of the Board of Electrical Examiners.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Duane Duncan, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W, Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C, Nordstrom
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DIANA PURNELL, PRESIDENT QFFIGE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M, MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUECI,EUENP# AI%E%EHTH
ANTHONY W, BERTINO, JR,
MADISON J. BUNTING, JR, mﬂrtgﬁtgr @Huntg
JAMES C. CHURCH
THECOORE J. ELDER GOVERNMENT CENTER
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Snow HiL,, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Bruce Spangler in recognition of 16 years of service
to the community, as a valued member of the Ethics Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Bruce Spangler, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, GPA
DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
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ANTHONY W, BERTING, JA.
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Snow HiLL, MarRvyLAND
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to John Glorioso in recognition of 12 years of service to
the community, as a valued member of the Housing Review Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend John Glorioso, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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GOMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIG, VIGE PRESIDENT COUNTY COMMISSIONERS MAU?;&’;‘-YF:;SS,‘:&RTH

ANTHONY W. BERTING, JR. ‘
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JAMES C. CHURCH

THEQDORE J, ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Donna Dillon in recognition of 10 years of service to
the community, as a valued member of the Housing Review Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby conunend Donna Dillon, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together 2 8



TEL: 410-632-1194
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COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITREGIG, ViGE PRESIDENT COUNTY COMMISSIONERS A L HOWARTH

ANTHONY W. BERTINO, JR.
MADISON J. BUNTING, JR. ﬁﬁﬂrnggigr (]Inunig

JAMES G. CHUACH

THEODORE J. ELDER GOVERNMENT CENTER

JOSHUA C. NORDSTROM ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaryLanD
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Sharon Teagle in recognition of 18 years of service to
the community, as a valued member of the Housing Review Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Sharon Teagle, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr,

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HARCLD L. HIGGINS, CPA

DIANA PURNELL, PRESIENT OFFIGE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS A - HOWARTH

ANTHONY W. BERTING, JR,

MADISON J. BUNTING, R, ﬁﬁnrmgtgr @nuntg

JAMES C. CHURCH
THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORADSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaryLanND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Ira F. "Buck” Shockley in recognition of 15 years of
service to the community, as a valued member of the LMB - Initiative to Preserve Families Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Ira F. "Buek" Shockley, whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Buating, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUIEEN L HOWARTH

ANTHONY W, BEATINO, JR,
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JAMES C. CHURCH

THEODORE J. ELDER GOVERNMENT CENTER

JOSHUA C. NORDSTROM ONE WEST MARKET STREET - ROOM 1103

Snow HiLe, MaRvyLAaND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Eloise Henry Gordy in recognition of 11 years of
service to the community, as a valued member of the LMB - Initiative to Preserve Families Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Eloise Henry Gordy, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE QOF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VIGE PRESIDENT ) COUNTY COMMISSIONERS MAUREEN I L HOWARTH

ANTHONY W. BERTINO, JA.
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JAMES C. CHURCH
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JOSHUA G, NORDSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Mark Frostrom in recognition of 19 years of service
to the community, as a valued member of the LMB - Initiative to Preserve Families Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Mark Frostrom, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2* day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W, Bertino, Jr,

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HARQLD L. HIGGINS, CPA
DIANA PURNELL, PRESICENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
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JOSEPH M. MITRECIC, VICE PRESIDENT
ANTHONY W. BERTING, JR,
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Snow HiL,, MarvyLAND
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Ron Cascio in recognition of 10 years of service to
the community, as a valued member of the Board of Library Trustees.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Ron Cascio, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, CPA
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ANTHONY W, BERTINO, JA.
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JOSHUA C. NORDSTAOM ONE WEST MARKET STREET + ROOM 1108

Snow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Vivian Nicholson Pruitt in recognition of 10 years of
service to the community, as a valued member of the Board of Library Trustees.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Vivian Nicholson Pruitt, whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County. ' '

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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ANTHONY W. BERTING, JA.
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Snow Hiuk, MarRyLAND
21863-1195

- COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Rod Murray in recognition of 10 years of service to
the community, as a valued member of the Local Development Council for the Ocean Downs Casino.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Rod Murray, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, GPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M, MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS A T oy T

ANTHONY W, BERTINO, JR,
MADISON J, BUNTING, JA. mnrmaﬂ:tgr @nuntg

JAMES C, CHURCH

THEODORE J. ELDER GOVERNMENT CENTER
JOSHUA C. NORDSTAOM ONE WEST MARKET STREET - ROOM 1103

Snow HiLk, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Mayor Rick Meehan in recognition of 10 years of
service to the community, as a valued member of the Local Development Council for the Ocean Downs
Casino.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Mayor Rick Meehan, whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our_Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Ir.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

. Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, GPA

DIANA PURNELL, PRESIDENT QFFICE QF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUREEN F.L. HOWARTH

ANTHONY W. BERTING, JR.

MADISON J, BUNTING, JR. ﬁﬁnrnggi‘zr @Unntg

JAMES C, CHURCH
THEQDORE J. ELDER GOVERNMENT CENTER
JOSHUA C, NORDSTAROM ONE WEST MARKET STREET » ROOM 1103

Snow HiLL, MaryLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Mayor Gee Williams in recognition of 10 years of
service to the community, as a valued member of the Local Development Council for the Ocean Downs
Casino.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Mayor Gee Williams, whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Ir.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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DIANA PURNELL, 2AESIDENT OFFICE OF THE - CHIEF ADMINISTRATIVE OFFICER
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21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Jim Rosenberg in recognition of 10 years of service
to the community, as a valued member of the Local Development Council for the Ocean Downs Casino.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Jim Rosenberg, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W, Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore I, Elder

Joshua C. Nordstrom
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Chief David Massey in recognition of 10 years of
service to the community, as a valued member of the Local Development Council for the Ocean Downs
Casino.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Chief David Massey, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSICNERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, FRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITREGIG, VIGE FRESIDENT COUNTY COMMISSIONERS MAUREEN F.L HOWARTH

ANTHONY W, BEATING, JR.
MADISON J. BGNTING, JR, mnr tBﬁtBr @nuntg

JAMES C. CHURCH

THEODORE .. ELDER GOVERNMENT GENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaRYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Cam Bunting in recognition of 10 years of service to
the community, as a valued member of the Local Development Council for the Ocean Downs Casino.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Cam Bunting, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Betty Smith in recognition of 11 years of service to
the community, as a valued member of the Planning Commission.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Betty Smith, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcestér, State of Maryland, this 2" day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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JOSEPH M. MITREGIG, VICE PRESIDENT COUNTY COMMISSIONERS MAURZEN L. HOWARTH

ANTHONY W, BERTIND, JF.
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JAMES C. CHURCH

THEODORE J. ELOER GOVERNMENT GENTER
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Snow HiLL, MaryLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Brooks Clayville in recognition of 16 years of service
to the community, as a valued member of the Planning Commission.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Brooks Clayville, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, GPA

DIANA PURNELL, FRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
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JAMES C. GHURGH
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21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Marlene Ott in recognition of 10 years of service to
the community, as a valued meinber of the Planning Commission.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Marlene Ott, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, JIr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L. HIGGINS, CPA
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JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUREEN F.L. HOWARTH

ANTHONY W. BERTING, JR.
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JAMES G. GHURCH
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Snow HiLL, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Robert D. Rose in recognition of 12 years of service
to the community, as a valued member of the Property Tax Assessment Appeal Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Robert D. Rose, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Alvin "Hondo" Handy in recognition of 12 years of
service to the community, as a valued member of the Recreation Advisory Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Alvin "Hondo" Handy, whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSIONERS HAROLD L, HIGGINS, CPA

DIANA FUHNELL. PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE FRESIDENT COUNTY COMMISSIONERS MAUREEN FL HOWARTH

ANTHONY W. BERTING, JR,
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Nancy Howard in recognition of 10 years of service
to the community, as a valued member of the Social Services Advisory Board.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Nancy Howard, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen,

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C, Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMISSICNERS
DIANA PURNELL, PRESIDENT
JOSEPH M. MITRECIC, VICE PRESIDENT
ANTHONY W, BERTIND, JA,
MADISON J, BUNTING, JR.
JAMES C. CHURCH
THEODORE J. ELDER
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COUNTY COMMISSIONERS
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GOVERNMENT CENTER
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Snow HiLL, MaRYLAND
21863-1195

COMMENDATION

HARCLD L. HIGGINS, CPA
CHIEF ADMINISTRATIVE OFFICER

MAUREEN F.L. HOWARTH
COUNTY ATTORNEY

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to James Rosenberg in recognition of 12 years of

service to the community, as a valued member of the Solid Waste Advisory Committee.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend James Rosenberg, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of Apxil, in
the Year of Our Lord Two Thousand and Nineteen,

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore I. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY ATTORNEY

ANTHONY W. BERTING, JR.
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Snow HiLL, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Barbara Tull in recognition of 15 years of service to
the community, as a valued member of the Tourism Advisory Committee.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby cornmend Barbara Tull, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2 day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore JI. Elder

Joshua C. Nordstrom
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GOMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITREGIC, VICE PRESIDENT COUN?Y COMMISSIGNERS MAUREEN L HOWARTH

ANTHONY W. BERTINO, JR.
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JAMES G, CHURGH
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JOSHUA G. NORDSTACM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MARYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Joseph Weitzell in recognition of 13 years of service
to the community, as a valued member of the Water and Sewer Advisory Council for the Mystic Harbour
Service Area.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Joseph Weitzell, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2" day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Bob Huntt in recognition of 12 years of service to the
community, as a valued member of the Water and Sewer Advisory Council for the Mystic Harbour
Service Area.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Bob Huntt, whose dedicated volunteer service contributes significantly to the quality of
life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Ir.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom '
Citizens and Government Working Together SO



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.wareester.md.us

COMMISSIONERS HARCLD L. HIGGINS, CPA

DIANA PURNELL, FRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUS&%’;’-YF;\I?,%E&TTH

ANTHONY W. BERTINO, JA.
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JAMES C. CHURCH
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Snow HiLL, MarvyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Richard Jendrek in recognition of 13 years of service
to the community, as a valued member of the Water and Sewer Advisory Council for the Mystic Harbour
Service Area. '

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Richard Jendrek, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore I. Elder

. Joshua C. Nordstrom
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ANTHONY W. BERTING, JR.
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Frederick Stiehl in recognition of 12 years of service
to the community, as a valued member of the Water and Sewer Advisory Council for the Ocean Pines
Service Area.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Frederick Stiehl, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Mari,rland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C, Church

Theodore J. Elder

Joshua C. Nordstrom g 2
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ANTHONY W. BERTINO, JR.
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JAMES C. CHURCH
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and :

WHEREAS, we extend our appreciation to James Spicknall in recognition of 11 years of service
to the community, as a valued member of the Water and Sewer Advisory Council for the Ocean Pines
Service Area,

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend James Spicknall, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom g S
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COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Deborah Maphis in recognition of 23 years of service
to the community, as a valued member of the Water and Sewer Advisory Council for the West Ocean
City Service Area.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Deborah Maphis, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Ir.

James C. Church

Theodore J. Eider

Joshua C. Nordstrom ‘
Citizens and Government Working Together S H



TEL: 410-632-1184

FAX: 410-632-3131

E-MAIL: admin@co.worcaster.md.us
WEB: www.co.worcester.mg.us

COMMISSIONERS ’ HAROLD L. HIGGINS, CPA

DIANA FURNELL, PRESIDENT OFFICE OF THE GHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAU&%E..‘%«F;\%ISE:EHTH
ANTHONY W, BERTINO, JR,
MADISON J. BUNTING, JA. ﬁﬂ rﬁBﬁtBr @U llltfg .
JAMES C. CHURCH
THEGDORE J. ELDER GOVERNMENT CENTER

JOSHUA G. NORDSTROM ONE WEST MARKET STREET + ROOM 1103
' Snow HiLL, MaRrvyLaND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and '

WHEREAS, we extend our appreciation to Gail Fowler in recognition of 15 years of service to
the community, as a valued member of the Water and Sewer Advisory Council for the West Ocean City
Service Area.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Gail Fowler, whose dedicated volunteer service contributes significantly to the quality
of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
Citizens and Government Working Together C 5



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcaster.md.us

COMMISS|ONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFIGER
JOSEPH M. MITRECIC, VICE PRESIDENT COLINTY COMMISSIONERS MAUC':IOEUENIEIFYF.;\T:ILFgg&‘?HTH
ANTHONY W. BEATINO, JA.
MADISON J. BUNTING, JR. mn Y ggzter QIH].Il’Itg
JAMES C. CHURCH
THEODORE 4. ELDER @OVERNMENT CENTER
JOSHUA . NORDSTROM ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaRvyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Joseph W. Green, Jr. in recognition of 13 years of
service to the community, as a valued member of the Board of Zoning Appeals.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Joseph W. Green, Jr., whose dedicated volunteer service contributes significantly to
the quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Ir.

Madison J. Bunting, Jr,

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcaster.md.us
WEB: www,.co.worcester.md.us

COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT QFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT ) COUNTY COMMISSIONERS MAUREEN F-L. HOWARTH
ANTHONY W. BERTINO, .
MADISON J. BUNTING, JR. mnr EBE:['B]: anuntg
JAMES G, CHUACH
THEOCORE J. ELCER GOVERNMENT CENTER
JOSHUA C. NOADSTAOM ONE WEST MARKET STREET « ROOM 1103

Snow HiLL, MaRyYLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Charlotte Cathell in recognition of 8 years of service
to the community, as a valued member of the Commission for Women.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Charlotte Cathell, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Qur Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Ir.

Madison J. Bunting, JIr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

Citizens and Government Working Together
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ co.worcestermd.us
WEB: www.co.weorcaster.md.us

COMMISSIONERS HAROLE L. HIGGINS, CPA
DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
JOSEPH M. MITRECIC, VICE PRESIDENT COUNTY COMMISSIONERS MAUREEN F.L. HOWAATH
ANTHONY W. BERTINO, JA.
MADISON J. BUNTING, JA. ﬁgnrggﬁigr Glnnr[tg
JAMES €. CHURCH
THEQCORE J. ELDES GOVERNMENT CENTER
JOSHUA ©. NORDSTROM ONE WEST MARKET STREET « ROOM 1103

Snow HiLL, MaryLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Eloise Henry Gordy in recognition of 9 years of
service to the community, as a valued member of the Commision for Women,

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Eloise Henry Gordy, whose dedicated volunteer service contributes significantly to the
quality 'of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom gg
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TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@ co.worgestgr.md,us
WEB: www.co.worcester.md.us

COMMISSIONERAS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESICENT QFFICE OF THE CHIEF ADMINISTRATIVE QFFICER
JOSEPH M. MITRECIC, ViGE PRESIDENT COUNTY COMMISSIQNERS MAUEC',EUE#YFA'?F’SE:VE?HTH

ANTHONY W. BEATING, JA.
MADISON J. BUNTING, JA. mnrtgﬁigr @Uunig

JAMES C. CHURCH

THEODORE J. ELDER GOVERNMENT CENTER

JOSHUA C. NORDSTROM ONE WEST MARKET STREET + ROOM 1103

SNow HiLL, MaRyLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Nancy Fortney in recognition of 6 years of service to
the community, as a valued member of the Commision for Women.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Naney Fortney, whose dedicated volunteer service contributes significantly to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, JIr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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TEL: 410-632-1184

FAX: 410-632-3131

E-MAIL: admin@co.warcester,md.us
WEB: www.co.worcester.md.us

GOMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PLIRNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFIGER
JOSEPH M. MITRECIC, VIGE PRESIDENT COUNTY GOMMISSIONERS A Ty AT TAUARTH

ANTHONY W. BERTINO, JR.
MADISON J. BUNTING, JA. mnrtgﬁigr @Huntg

JAMES C, GHURGH

THEODORE J. ELDER GOVERNMENT GENTER
JOSHUA C. NORDSTROM ONE WEST MARKET STREET » ROOM 1163

Snow Hily, MaryLAND
21863-1195

COMMENDATION

WHEREAS, in honor of National Volunteer Week, April 7-13, 2019, we recognize our resident
volunteers whose long-standing service on the many Worcester County boards and commissions enhances
the services provided to our citizens, towns, and county; and

WHEREAS, we extend our appreciation to Teola Brittingham in recognition of 9 years of
service to the community, as a valued member of the Commission for Women.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do
hereby commend Teola Brittingham, whose dedicated volunteer service contributes significantiy to the
quality of life in Worcester County.

Executed under the Seal of the County of Worcester, State of Maryland, this 2™ day of April, in
the Year of Our Lord Two Thousand and Nineteen.

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom

(o0
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LAND PRESERVATION PROGRAMS
STORMWATER MANAGEMENT

| DEPARTMENT OF

ENVIRONMENTAL PROGRAMS

Worcester Qoumty

WELL & SEPTIC
WATER & SEWER PLANNING

PLUMBING & GAS
SEDIMENT & EROSION CONTROL

R
SHORELINE CONSTRUGTION GOVERNMENT CENTE CRITICAL AREAS
AGRICULTURAL PRESERVATION ONE WEST MARKET STREET, ROOM 1306 FOREST CONSERVATION
ADVISCRY BOARD SNow HiLL, MARYLAND 21863 COMMUNITY HYGIENE

TEL: 410-632-1220 / FAX: 410-632-2012

December 27, 2018

Worcester County Planning Commission
Worcester County Courthouse

1 West Market Street, Room 1201

Snow Hill, MD 21863

RE: Transmittal-Comprehensive Water and Sewerage
Plan Amendment —River Run Sanitary Area and
Ocean Pines Sanitary Area — Reclassification of
Water/Sewer Planning Area Designations
— Pine Shore North Golf Course Property
TM 15 Parcels 127, 259
(SW-2018-4)

Dear Commissioners:

We are writing to forward the proposed Worcester County Comprehensive Water and Sewerage Plan
(The Plan) amendment to revise the water and sewer planning classifications for the dormant Pine
Shore North golf course property. Ocean Pines Sanitary Area in The Plan, for your review and
comment to the County Commissioners. According to Chapter One, Section 1.4.2 of The Plan
(“Application for Amendments™), the applicant submitted a complete application and we have attached

it.

River Run Development Associates, LLC (River Run) and Nichols-Neff Properties, LLC (Nichols) are
the joint applicants for this amendment. This amendment seeks to reclassify the sewer and water
planning areas for two adjacent parcels comprising the dormant golf course from S-6/W-6 (no planned
service) to S-1/W-1 (within two years) and include this change within the appropriate sewer and water
planning area information in The Plan. The reclassification of the sewer planning area will be for the
River Run Sanitary Area and service to the properties will be from the River Run WWTP. The
reclassification of the water planning area will be for the Ocean Pines Sanitary Area and service to the

- properties will be from the Ocean Pines water treatment and distribution system.

The applicant is requesting a change in the water and sewer service classifications in order to serve a
proposed residential subdivision. The subject properties are located on the northwesterly side of
Beauchamp Road, to the northeast of the junction with Racetrack Road (MD Route 589). The

Citizens and Government Working Together
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WS Amendment Case No. 2018-4
December 27, 2018
properties are more specifically identified on Tax Map 15 as Parcels 127 and 259. The proposed

development will consist of a residential subdivision consisting of ninety (90) single-family homes.
The applicant is planning an initial utilization of ninety (90) EDUs of public sewer from the River Run
Sanitary Area and ninety (90) EDUs of public water from the Ocean Pines Sanitary Area to serve the
proposed development. The sewer capacity is available to the property by way of a developer’s
agreement that allows the River Run developer the ability to reassign sewer capacity, provided that
planning and other local and state approvals are obtained. This was done under a previous amendment
in November of 2000 to provide sewer capacity for the Most Blessed Sacrament School on Route589.
The River Run developer has excess capacity within their system that will not be utilized as a part of
any future development of housing units within their community. They have contracted with the
owner of the subject property to provide this capacity for the proposed development. The water is
proposed to be provided to the development from capacity obtained directly from the Ocean Pines
Sanitary Area.

The applicant is proposing to connect to the sewer collection system by connecting to appropriate
location(s) within the River Run infrastructure. They will connect to the Ocean Pines water
distribution system by way of connectton at a point authorized by the County on the existing water
main in place on Beauchamp Road. Where system components will be maintained and serviced by
Worcester County, the developer-constructed infrastructure will be built under a Public Works
agreement and will be turned over upon inspection and acceptance of the construction and materials by

County personnel.

The Planning Commission is tasked by Section 1.4 of The Plan (“Procedures for Plan Amendments™)
to make a finding as to whether this amendment would be consistent with The Comprehensive Plan.
The Planning Commission may also submit its project comments and recommendations. The findings
and comments will be submitted to the County Commissioners. The County Commissioners will hold
a public hearing and then take action on the proposal.

Comprehensive Plan Policies

The Comprehensive Plan assigns two (2) land use designations for this property within the River Run
and Qcean Pines sewer and water planning areas. These designations are:

1. Existing Developed Area
2, Agriculture
Existing Developed Areas are defined (p. 13) as follows:

» Existing residential and other concentrations of development in unincorporated areas and
provides for their current development character to be maintained.
o Not designated as growth areas, these areas should be limited to infill development.

Agricultural Areas are defined (p.18) as follows:

o Reserved for farming, forestry and related industries with minimal residential and other
incompatible uses permitted.

"The comprehensive plan goes on to state:

Chapter One, “Introduction” states:

e Provide for adequate public services to facilitate the desired amount and pattern of growth

©.8).
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WS Amendment Case No. 2018-4
December 27, 2018
Chapter Two, “Land Use”, under Watershed Analysis states:

¢ For this planning period, the location of growth has been shifted away from the MD 589
corridor to avoid more transportation problems (p. 27)

e MD 589 has been designated as currently “impacted” and unsuitable for development beyond
infill of existing lots in accordance with current zoning (p.27).

Chapter Three, “Natural Resources”, under Total Maximum Daily Loads (TMDLs) states:

e Provides a goal that Worcester County recognizes the value of and is committed to
conservation and protection of the following natural resources (...) clean surface and ground
water (p.33).

s  Worcester County recognizes the value of and is committed to conservation and protection of
the following natural resources...clean surface and ground water (p. 33).

s Improve water bodies on the “Impaired Water Bodies (303d) List” to the point of their removal
from this list (p. 33).

e To address the county’s responsibility, all reasonable opportunities to improve water quality
should be undertaken as a part of good faith efforts to meet the TMDL standards.” (p.36)

Chapter Six, “Public Infrastructure” states:

o Consistent with the development philosophy, facilities and services necessary for the health,
safety, and general welfare shall be cost effectively provided (p.70).

¢ Require new development “pay its way” by providing adequate public facilities to meet the
infrastructure demand it creates (p.70).

o Plan for efficient operation, maintenance, and upgrades to existing sanitary systems as
appropriate (p. 73).

¢ Provide for the safe and environmentally sound water supply and disposal of wastewater
generated in Worcester County (p.73).

o Sewer systems should be sized to serve their service areas’ planned for land uses (p. 74).

Zoning

The current River Run and Ocean Pines Planning Areas have already been approved under various
amendments and are appropriately zoned for the current and proposed uses planned for the existing
sanitary area properties, including the subject properties presented in this reclassification amendment.
The proposed expansion properties, which total approximately 95.08 acres in area, have a single
zoning designation. They carry an R-1 (Rural Residential District) zoning classification. This district
is intended to protect and preserve the low-density rural residential areas of the County which are not
generally planned for substantial population growth, but this district does contemplate development for
which limited public services are available or planned. The specific uses and density proposed by this
applicant are consistent with what is permitted in this zoning district.

Department of Public Works Comments
The Department of Public Works had no comments on this amendment.

Staff’s Comments
Staff comments are submitted below for your consideration.
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WS Amendment Case No. 2018-4
December 27, 2018

1.

The River Run WWTP and Ocean Pines water system have adequately available sewer (River
Run) and water capacity (Ocean Pines) to handle this proposed development.

The Planning Area’s zoning classification permits the proposed uses. Any construction in the
Planning Area would be required to meet the provisions of the storm water program and other
local and state regulatory requirements.

The Planning Area’s land use designation of existing developed area permits the proposed
uses. The part of the properties that carries a land use designation of agriculture is an
inconsistency that tagged these properties with two different land use designations under the
Comprehensive Plan, where the golf course was a common use across both properties. Both
properties carried an Estate land use designation in the prior (1989) land use map, but they
were given the dual land use designations under the current (2006) plan. The properties were
successfully rezoned from E-1 (Estate) to a more intensive classification of R-1 (Rural
Residential) in 2016. These properties are surrounded by land use designations of existing
developed, save for the agricultural fields for historically farmed property to the rear (and
northwest) of the property. The provision of sewer capacity from the neighboring subdivision
downsizes their build-out potential while supplying the sanitary capacity for this proposed
subdivision. Since the River Run system has a limited amount of capacity under their
groundwater discharge permit, the net effect is no residential unit gain in the immediate area
with this capacity transfer between the existing River Run community and this adjacent
proposed community. The proposed development will be located across both properties in the
same manner as the golf course was constructed across the lot lines.

This proposal, while expanding the original service area, does not require the expansion of
water or sewer treatment facilities other than there will be a more complete build out of planned
phases for the River Run spray system to realize the capacity needed to serve these EDUs as
authorized under the River Run groundwater discharge permit. Additional public
infrastructure, where publically operated and maintained, will be constructed by the applicant
and turned over to the County for connections to existing River Run (sewer) and Ocean Pines
(water) systems.

The County’s preferred method of discharge is spray irrigation. This amendment proposes
connection to the River Run WWTP, which is a spray plant, so it will not add to any remaining
point source discharges in the area. Also, our septic records for the property file indicate a
capacity of 4,200 gallons per day from three (3) separate systems for onsite sewage for the
dormant golf course. Retirement of this septic capacity will be a benefit to the St. Martins River
watershed and will help protect the unconfined water supply in this area.

The properties are shown in the Source Water Assessment Report for Ocean Pines as falling
within the Zone #2 area for Well #4 of the Ocean Pines Sanitary Area Water Supply. One of
the planning measures for this water system is to have the wellhead protection area properties
sewered. This is especially important as the Ocean Pines water supply in this area is sourced
from an unconfined aquifer. This property also falls within the St. Martins River/Ocean Pines
Water Management Strategy Area. As a property located entirely within this area, it would be
in the public interest to convert users of the unconfined water table to the public water system.
This would help mitigate stress on the unconfined Pleistocene (Columbia) aquifer serving the .
area and supplying the public water supply wells in North Ocean Pines. These properties
would abandon their existing wells and extinguish their water appropriation permit for
groundwater withdrawal.



WS Amendment Case No. 20184
December 27, 2018
7. Appropriate zoning was provided in this area for densities and uses consistent with the

character that is normally present in an Existing Developed Area (EDA). This will provide for
( ) orderly infill development within this EDA at the northern border of the Ocean Pines
community. Minimal residential and other incompatible uses are permitted and were
contemplated for Agricultural Area land use designations, where appropriate. This is a Rural
Residential (R-1) district
8. The Plan states that proposed amendments must be consistent with The Comprehensive Plan
and existing zoning classifications. Other than an explained land use designation matter
described and commented on above, as proposed, the project appears to be consistent with The
Comprehensive Plan and existing zoning.

If you need further information, please contact us.

If you need any additional information or have any questions, please do not hesitate to contact me at
(410) 632-1220.

Sincerely,

“Robert J. Mitchell, LEHS
Director

O Attachments

cc: WS Amendment File (SW 2018-4)



Ne—-
o

‘/'7\\
J)
il

Attachment 1

' Application

River Run and Ocean Pines Sanitary Areas
Reclassification of Water and Sewer Planning Areas
December 27, 2018
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Application for Amendment of the
Comprehensive Water and Sewerage Plan
Warcester Cnunty, Macyland

Dater Octaher30, 2018

Agplicant {name, maikng address, phone and FAX aumber)
Hame River Ruin Onvelopment Assacinles, LLC
Addresz  (1G05 Masters Lone  Canlact Person: Onoe Batior
Barlin, M) 24811 Telephons €14.812.8109

amondment Type: _ Walet X Sewer __ Other
Amendmond Chacacior, ___ Addilion ___ Delolion _X__ Chsmie

Fioase tamplcls ai Lhe applicable fanms included in this package. If a systam does nol alroady exist,

[hee “Extsbng System™ sheet is not sequired. Include a2 map of Lhe area to be sorved at «
scate of al feast 17 = 2,000, Retorn {he complelsd application in;

Dopartment of Environemental Program:
1 West Market Street Rodm 1366
Snimw LRI Mandand 21863

The fee for major rmendment fadding or daketing senvce capacity or armafs)] is SH0M.
Minor amepndments (nol adding or deleling seodice) me $100.
Nots; Modlfication of this farm will vold the applicaiion,

Property [dentification:
Tax Map 15& 16  Pamral Number(s): 126, 271 |89, 100, 101, 102, 110, 114, 1186, 264
TowvCommunky Name: River Ron

{ ocafion Description:

The enltance to Rive: Runis onfhe rqaﬁl sida of Beaushamp Raad asioss ficm Ocean Dipes,
/4

Applicant Signature: /_
Q1 ather fhan propa ‘?;é" 7/
Fiiey

ates, LLC - Sower Amondment
Apphican! Signature: p Date" ” / Q ci / } A/
{1t other than property témer) 7 7

Nichots-Neff Properfles, LLC - Water Amendmonl

~NOTE - Notwiihefanding the adoplion of the County Comprehensive Watar and Sever
Man and appeoval of Ihe Serdee Area Exjunstons by the Woieaster Counly
Commissioiers wiich authorizes the transfer of COUS from the River Run 16 Pine Shorss
North, the aclual fransfer of EOUs cannot {ake place undit aff conditions of the DL
Agreciunt belwee the parles have been fully solisfied at vhich time @ “hansier
docixnenl” in i form annesed hereto vill be delivered from RITDTA, LG o Nichals -MefT
Propeilies, LLE with a copy to the County Attarney

P e gheeive Apd CrrENZ ML epplestbn (T £r plr EorTme §pkoditn G 3 V7
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Water and Sewerage Plan Amendment Application
Worcester County, Maryland

Proposed Uses

¢ Please provide as much detail as possible on the proposed uses
and review Worcester County zoning provisions for permitted uses.

RIVER RUN
Tax Map Parcel  Zoning

15 126 R-1

15 271 R-1

16 Q9 R-1

16 100 R-1

16 101 R-1

16 102 R-1

18 110 R-1

16 114 R-1

16 118 R-1

N 16 264 R-1
(,,J . SUBTOTAL

NICHOLS-NEFF
Tax Map Parcel Zoning

15 127 R-1
15 259" R-T
SUBTOTAL
TOTAL

Proposed Use*

Residential Housing
Residential Housing
Residential Housing
Residential Housing
Residential Housing
Residential Housing
Residential Housing
Residentiai Housing
Residential Housing
Residential Housing

Proposed Use*
Residential Housing

Residential Housing

EDU's Needed (Approx.)

358

EDW's Needed (Approx.)

90

448

/e
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April 43, 2004
Water and Sewerage Plan Amendment Application

Worcester County, Maryland
Existing Sewer System

System Parameters

Date: 30-Cct-18
System Name: River Run
System owner: Worcester County

Systermn operator: Worcester County
Priority/Sewer and
Water Plan Category S-1

Service area: River Run Sanitary Service Area
[Tax Map and parcel(s)]

Year
2018 2020 2025

Population served:

EDU's served (and committed) 335 448

EDU's unserved 113 0

GPD per EDU 250 250
System capacity

Demand (MGD) 0.084 0.112

Planned (MGD) 0.028 0

Permitled (NPDES/groundwaler) _ 9.112 0.112
Collection system description: ‘A system of gravity sewers, pump

stations and forcemains.

Treaiment Plant

Locafion (N/z): 38.398338,.-75.180954 (11515 River Run Lane}

Type: Activated sludge followed by storage and spray Irrigafion

Site area (acres): _____ Occupied area. Unused area;

Current Capacity (MGD): Secondary: _0.112 Advanced:

Potential Capacity (MGD); Secondary: _0.112 Advanced:

Existing flow (MGD): _0.050 Average: 0.050 Est  Peak: __0.200

Sludge disposal: Pump and haut to Ocean Pines / dewatered sludge to fandiill
Discharge:

Type: Spray irrigation on galf course
Location: River Run Golf Course
NPDES/groundwater permit number.__13-DP-2394

Gomments {planned expansion; alteration, abandonment if interim [indicate date],
or other changes; problems; etc.})

Map change to show River Run Sewer Service Area being extended fo the agjacent .
properly owned by Nichols-Neff Properties, LLC. //

1
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Water and Sewerage Plan Amendment Application

Worcester County, Maryiand
Pianned Sewer Sysiem

System Name:  RiverRun

Date: 10/20/2018

Area Served: River Run Sewer Sarvice Area 1o be expanded for Nichols-Nell Properies LLC
Owner: River Run Development Associales, LLC

Oparator: Worcesler County

Poputation and Capacity 2018 2020 2025 2030

Populfatton Served {EDU}:(and committed) 335 448 448

Population Unserved (EDU): 113 0 i

GDP per EDU: 250 250 250

System Capacity Demand {MGD} 0.084 0.112 G.112

System Capaclty Planned: 0.i12 0.112 0.112

Permifted Capacity {(MGD): 0.112 0.112 0.112

Caflection System

fype (clrcle one):

Descriplion:

Goadition of Transmlssion facililles:

Treatment Facillfy

Loscatlon (MD coordinates):
Type:

Tota! Site Slze (acres):

Design Flow (MGD)

Existing Flow (MGD}: Average:
$ludge disposal method:

Discharge

Type:

t_ocation:

NPDES permnit ¥ & expiration date:

Combined @m

A syslem of pump slationsgravity sewers, and forcemains

Facilities in good condifion and maintained by Worcesier

County.

38.398338, -75.180954

Activaied sludge followed by storage and spray #rigation

0.112
0.05 Peak: 0.2

Occupled by factlity:

Pump and haul to Ocean Pines / dewatered siudge to tandfill

Spray irigation on golf course

River Run Golf Course

13-DP-2394 | Exp - November 30, 2019

Op., Kaint., and Replacement Coats: Owned and operated by Worcester County

Fuynding Source:

Rata payer utility fees.

Comments: The purpose of the amendment is to transfer 90 EDUs of excess capacity from

River Run Davelopment Associates, LLE to Nichols-Neff Properties, LL.C.




April 13, 2004

Water and Sewerage Plan Amendment Application
Worcester County, Maryland
Existing Water Systemn

Date: QOctober 30, 2018

System name:
System owner:
System operator:
Priorily/Sewer and

Water Plan Category:

Service area;

Qcean Pines

Worcester County

Woarcester County DPW

W-1

Year
2018 2020 2025
EDU's Population served:
Served 8,425 8,700 9,000
Unserved 1,575 1,300 1,000
GPD per EDU 250 250 250
Systam capacity
Demand (MGD) 1.09 1.2 1.35
Planned (MGD) 1.5 1.5 1.5
(j Produciion Welis
. Well number: 2,3,4,5, 10
Aguifer: Columbia
{Location: North side OP
Depth: 100'-125'
Diameter: g"
Max. yield: 450-500 gpm
Pumping capacily: 2,500 gpm
- Water quality: Exceptionally high
Treatment
Water source: Columbia
Treaiment - pH adjustment,
Type: disinfection
Location: ‘ At well heads
Rated Capacity: 3 MGD with one well out of service
Average production: 1.1
Max. peak flow: 2.5 MGD
1.4 MG (500,000 tower, 250,000
tower, 250,000 ground level
storage fank, and Riddle Farm
Storage capacity: connection)
Sludge disposal: None
k/) Comments {expansion plans [MGD/dates}; problems; planned

improvements; efc.)
Mo expansion plans.




April 13, 2004
Water and Sewerage Plan Amendment Application
Worcester County, Maryland

Planned Water System

Date: 30-Oct-18
Systern Name: Qeean Pines
System Owner: Worcester Counly
System Operator: Worcester Counly DPW
Sewer/Water Plan

proposed category: W (WHT W2, W3
Service area: ™ 15, Parcels 127 and 259
[Tax Map and parcel(s)]

. Year
2018 2020 2025
Populatian served: a0 ab 90
(EDLU's served)

Gallons per EDU: _ 260,

Water inlercannection from Qcean Pines to

Nichols-Naff Properties, 11.C fo be provided by

{he purchaser under a EDU Purchase/Turnover
Construcled by: Agreement with Worcester Cotinly.

Planned Distribution Systern: Water interconnection to Ocean Plnes
and system of waler distribuiion pipes to 90 single family residential units.

System parameters:

Well location: North side of QP

Well deptivaquifer: 100128

Treatment facilities: pl adiustmert, disinfection

Slarage facilities: 1.4 MG (500,000 tower, 250,000 tower, 250,000

ground level sforage tank, and Riddie Farm
connection)

Distribwtion system: System of pipes and pumps connected to starage
facilifies.
Pumping capacity: 2,500 gpm
Systemn Cost: NfA
Funding source: interconnaction to be funded by privaie party

Construction scheduta:
Start: 2019
Complete: 2020

Commenis: Nichofs-Neff Properties, LL.C proposed 1o be developed
using River Run sewer service and Ocean Pines wales szrvice for 30
proposed single family units.

Agreement, Policias: EDU Purchase Agreement from Counly and
Small Project Agreemean dor the inlercgnneciion

Allocation: 80 EDUs
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Attachment 2

Maps

" River Run and Ocean Pines Sanitary Areas
Reclassification of Water and Sewer Planning Areas
December 27, 2018
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k,/ River Run Sanitary Area and Ocean Pines Sanitary Area Reclassifications
Pine Shore North Property
SW-2018-04
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Worcester County Planning Commission
Meeting Minutes

Meeting Date: January 3, 2019
Time: 1:00 P.M.
Location: Worcester County Government Office Building, Room 1102

Attendance: _

Planning Commission Staff

Mike Diffendal, Chair Jennifer Keener, Zoning Administrator

Jay Knerr, Vice Chair Bob Mitchell, Director, Dept. of Env. Programs
Marlene Ott Katherine Munson, Planner V, Dept of EP
Brooks Clayville '

Betty Smith

Jerry Barbierri

L Call to Order
IL. Administrative Matters
A. ‘Review and approval of minutes, November 1, 2018 — As the first item of
business, the Planning Commission reviewed the minutes of the November 1, 2018
meeting. Following the discussion it was moved by Mr. Knerr, seconded by Mr.
Barbierri and carried unanimously to approve the minutes as submitted,
B. Board of Zoning Appeals agenda, January 10, 2019 — As the next item of
business, the Planning Commission reviewed the agenda for the Board of Zoning
Appeals meeting scheduled for January 10, 2019. Mrs. Keener was present for the
review to answer questions and address concerns of the Planning Commission. No
comments were forwarded to the Board.

III.  Public Hearing - Revised Draft Land Preservation, Parks and Recreation Plan

As the next item of business, the Planning Commission held a public heering on the revised draft
Land Preservation, Parks and Recreation Plan. Mr. Differdal opened the public hearing at 1:03
P.M. Katherine Munson, Planner V, Environmental Programs, Bill Rodriguez, Parks
Superintendent, Department of Recreation and Parks, and Tom Perlozzo, Director, Department
of Recreation and Parks were present.

Ms. Munson referred to a packet sent to the members in December, which included ten (10)
pages from the 2017 plan (adopted February 20, 2018) edited to clarify recreational land
deficiencies. She stated the new proposed draft has also been available on the county website.
She explained that these changes are proposed in response to the state (Program Open Space)
review of the adopted plan. She stated that although Program Open Space approved the 2017
Land Preservation, Parks and Recreation Plan submitted in February 2018, Program Open Space
determined that the county had a recreational land deficit, based on information presented in the
plan. Counties with recreational land deficiency are penalized with a significantly reduced
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Following the discussion, a motion was made by Ms. Ott, seconded by Ms, Smith, and carried
unanimously to forward a favorable recommendation to the County Commissioners for approval
and adoption of the draft plan with the proposed edits presented by staff.

IV.  Water and Sewerage Plan Amendment

As the next item of business, the Planning Commission reviewed an application associated with
the addition of certain informational items in the Master Water and Sewerage Plan (The Plan) for
the Ocean Pines Sanitary Service Area and the River Run Sanitary Service Area (SW 2018-4),
Robert Mitchell, Director of Environmental Programs, presented the staff report to the P lanning
Commission. Mark Cropper, attorney, was present on behalf of the applicant, River Run
Development Associates, LLC (River Run) and Nichols-Neff Properties, LLC (Nichols), who are
joint applicants for this amendment.

Mr. Mitchell explained that the applicant is requesting this amendment to reclassify the sewer
and water planning areas for two adjacent parcels comprising the dormant golf course from S-
6/W-6 (no planned service) to S-1/W-1 (within two years) and include this change within the
appropriate sewer and water planning area information in The Plan, The reclassification of the
sewer planning area will be for the River Run Sanitary Area and service to the properties will be
from the River Run WWTP. The reclassification of the water planning area will be for the
Ocean Pines Sanitary Area and service to the properties will be from the Ocean Pines water
treatment and distribution system. This revision is to provide public sewer and water to serve a
proposed residential subdivision on the dormant golf course.

Mr. Mitchell reviewed the staff report noting the consistencies found for such a development
within the Comprehensive Plan and land use designations, and that the proposed improvements
would be permitted in accordance with existing zoning classification for the properties. He
explained the land use inconsistency for one of the two parcels and noted the preexisting use
developed on the entirety of both properties that spanned land use designations given to the
properties in successive Comprehensive Plans, Also discussed was the nature of the surrounding
properties being existing developed and the point that the development of these properties would
be done in exactly in the same manner as the golf course that was previously constructed across

the property line.

Mr. Mitchell noted that the connections to the River Run Sanitary Area’s sewer collection
system and the Ocean Pines water distribution system would be in accordance with the
Department of Public Works’ (DPW) design approval and any installed infrastructure would be
turned over to the County upon inspection and acceptance by DPW staff. He also noted that the
properties have an existing onsite sewage system capacity that would be abandoned, fall within
St. Martins River/Ocean Pines Water Management Strategy Area and Ocean Pines wellhead
protection areas, and that the connection to public sewer and water was much more preferable
than developing the property on well and septic. He also noted the connection to the spray plant

Y
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at River Run would not add flow to the area’s point source discharge from the Ocean Pines
WWTP.

Mr. Cropper concurred with staff’s findings on this report and offered that the land use
designation area for these properties and ail environmental and planning aspects for future
development were discussed and examined thoroughly during the recent rezoning of the

properties.

"He also introduced Dane Bauer, a consultant, from Hall and Bauer, who testified on the project.

Mr. Bauer testified that in his opinion the public sanitary capacity and public water capacity was
present to serve the development and that it was economically and technically feasible to do so.
He also noted the specifics of the build out phasing for the permitting spray irrigation facility at
River Run were more appropriate to be detailed in a Public Works agreement and the Sanitary
Service Area expansion done under the local procedures according to the Public Works Article.

Following the discussion, a motion was made by Mr. Knerr, seconded by Ms. Ott and carried
unanimously to find this application consistent with the Comprehensive Plan and recommended
that they forward a favorable recommendation to the County Commissioners.

()

-

V1. Adjourn — The Planning Commission adjourned at 1:28 P.M.

Betty Smith, Secretary

Jennifer K. Keener, AICP
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expansion or enlargement of water production, treatment, or distribution
facilities or any sewage treatment, disposal, or collection facilities as may be
necessary to accommodate the new developments.

14 PROCEDURES FOR PLAN AMENDMENTS
14.1 General

Proposed amendments to the Water and Sewerage Plan will be considered by the County

Commissioners only if the amendmenis are consistent with the provisions of the
Comprehensive Development Plan and existing zoning classification. If a proposed water
or sewage project is not consistent with the existing zoning classification, the amendment
may be proposed in conjunction with an application for zoning reclassification. In such
event the Water and Sewerage Plan amendment hearing shall be conducted jointly with the
rezoning hearing.

1.42 Application for Amendments

All applications for amendments to the Comprehensive Water and Sewerage Plan shall be
filed with the Department of Planning, Permits and Inspections. Applications shall contain
such information and shall be submitted on such forms as promulgated by the Department

(see Appendix D). In addition to the information required, the Department may require .

such additional information as determined necessary to properly evaluate the application.

‘A fee, as set by Resolution of the County Commissioners, shall be submitted with the

application.

1.4.3 Review

The application shall be reviewed by the Environmental Programs Section and the Planning
Section of the Department of Planning, Permits and Inspections and shall be submitted to
the Planning Commission for its review. If appropriate, the application shall also be
forwarded to the Department of Water and Wastewater Services for review and comments.
If additional technical review is required the Department of Planning, Permits and
Inspections may, with the approval of the County Commissioners, arrange for independent
technical advice on the application. The applicant shall be notified of the need for such
additional technical advice and shall be required to reimburse.the County for the cost of
such. The Department of Planning, Permits and Inspections shall submit the application,
along with the recommendation and comments of the Environmental Programs Section, the
Planning Section and Planning Commission, to the County Commissioners for a public

hearing.

1-5
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1.44 County Commissioners’ Approval

Upon submission of the application and recommendations, a public hearing on the requested
amendment shall be advertised as required by law and regulation. Notices shall be sent to
any affected municipality, the Department of Water and Wastewater Services, and the State
Department of the Environment. The County Commissioners may approve, disapprove, or
approve with amendments and conditions the requested amendments to the Comprehensive
Water and Sewerage Plan. The approved amendments shall be forwarded to the State
Department of the Environment for review and approval by that agency. Upon notification
from the State Department of the Environment that the amendment has been approved by
the State it shall be incorporated into the Worcester County Comprehensive Water and
Sewerage Plan. »

Amendments which do not pertain to the addition or deletion of water or sewer systems and
which are considered to be relatively minor revisions, such as the upgrading of a water

_ service area from W-3 to W-1, can be processed by administrative procedures delegated to

the Department of Planning, Permits and Inspections as opposed to requiring a public
hearing before the County Commissioners. Such minor amendments must go through the
same review process at the local level as major amendments, as described in 1.4.3. They
must be considered by the Planning Commission and found to be consistent with the
County's Comprehensive Development Plan and must subsequently be reviewed and
approved by the County Commissioners. The County Commissioners' Resolution officially
approving such minor amendments as well as the pertinent revised narrative, charts, tables
or maps, must be forwarded to the State Department of the Environment annually.

1.4.5 Biennial Update

As required by State regulation, the Water and Sewerage Plan shall be updated biennially.
The Department of Planning, Permits and Inspections shall supply data forms to all owners
and operators of water and sewerage systems for the submission of amendments or changes

as may be required.

All amendments and changes shall be reviewed by the Department of Planning, Permits and
Inspections, the Planning Commission and the Department of Water and Wastewater
Services if appropriate. The County Commissioners shall hold a public hearing on the
update and proposed changes. ‘

1-6
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§ »=502

ANnoTaTED CODE OF MARYLAND

(q) Water supply system. — (1) “Water supply system” means a publicly or

privately owned or operated:

(i) Source and the surrounding area from which water is supplied for

drinking or domestic purposes; and

(ii) Structure, channel, or appurtenance used or intended fo be used fo
preparve water for use or to deliver water to a consumer. o

(2) “Water supply system” does not include the plumbing systém inside

any building that is served by the water supply system. (1983, ch. 542, § 2;

1984, ch. 762; 1992, ch. 295)

Revision of subtitle. — Chapter 542, Acis
1983, effective July 1, 1983, repealed former
§§ 9-501 through 9-517 and the subtitle head-
ing “County Plans” and enacted present
§§ 9-501 through 9-521 to be under the new
subtitle heading “County Water and Sewerage
Plans.”

University of Baltimore Law Review, —
For comment concerning federal, State and lo-
cal regulation of hazardous and nonhazardous
waste management, ses 17 U, Balt. L. Rev. 114
(1987). )

Grant of authority to adopt or amend
plan. — This subtitle does not authorize a

§ 9-502. Scope of subtitle.

county council itself to adopt or amend a
county’s solid waste management plan. That
authority ie granted to the “eonnty governing
body” or the “governing body of the county.”
County Council v. Maryland Reclamation
Assocs., 328 Md. 229, 614 A.2d 78 (1992).

Stated in Ad + Soil, Inc. v. County
Comm'rs, 307 Md. 307, 513 A.2d 893 (1986).

Cited in Sugarloaf Citizens Ass’'n v. North-
east Md. Waste Disposal Auth,, 323 Md. 641,
594 A.2d 1115 (1991); Gregory v. Board of
County Comm'rs, 89 Md. App. 635, 599 A.2d
469 (1991).

(a) Systems not requiring water for human or animal consumption. — Un-

less the operation of a water supply system would interfere with a cleannp or
remediation action of the Department, this subtitle does not prohibit the in-
stallation or operation of a water supply system that is used ouly to supply
water for purposes other than human or animal consumption.

(b) Counties exempt from subtitle. — If a county is exempt from the provi-
sions of this subtitle, the county may not receive funds from the sanitary
facilities fund.

(¢) Conflict with other Iaws, rules, or regulations. — Any rule or regulation
adopted under this subtitle does not limit or supersede any other county,
municipal, or State law, rule, or regulation that provides greater protection to
the public health, safety, or welfare. (1983, ch. 542, § 2; 1989, ch. 25.)

Quoted in Ad + Seil, Inc. v. County dismissed sub nom. County Council v. Mary-

- Comm'rs, 307 Md. 307, 513 A.2d 893 (1986). land Reclamation Assocs., 328 Md. 229, €14

Stated in Holmes v. Maryland Reclamation A 2d 78 (1992).
Assocs., 90 Md, App. 120, 600 A.2d 864, cert.

130
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ENVIRONMENT - § 9-503

§ 9-503. County plans — Required; review by governing
body of county; revision or amendment.

{(a) Requirement. — Each county shall have a county plan or a plan with
adjoining counties that:
(1) Is approved by the Department;
{2) Covers at least the 10-year period next following adoption by the
county governing body; and
(3) Deals with:
(i) Water supply systems;
(ii) Sewerage systems;
(iii) Solid waste disposal systems;
(iv) Solid waste acceptance facilities; and
{v) The systematic collection and disposal of solid waste, including lit-
ter.

(b} Review by governing body of county, — Except as provided in § 9-515 of
this subtitle, each county governing body shall review its county plan at least
once every 3 years in accordance with a schedule set by the Department.

(¢) Revision or amendment. — Each county governing body shall adopt and
submit to the Department a revision or amendment to its county plan ift

(1) The governing body considers a revision or amendment necessary; or
(2) The Department requires a revision 6r amendment.

{d) Public hearing prior to adoption. — (1) Before a county governing body
adopts any revision or amendment to its county plan or adopts a new county
plan, the governing body shall:

(i) Conduct a public hearing on the county plan, revision, or amend-
ment that may be conducted jointly with other public hearings or meetings;
and

(ii) Give the principal elected official of each municipal comoratizn
that is affected notice of the county plan, revision, or amendment at least 14
days before the hearing. -
{(2) (i) Notice of the time and place of the public hearing, together with a
summary of the plan, revision, or amendment, shall be published in at least 1
newspaper of general cirenlation in the county once each week for 2 successive
weeks, with the first publication of notice appearing at least 14 days before
the hearing.

1) Notice of the public hearing may be a part of the general notice
listing all other items to be considered during the public hearing or meeting.
(1983, ch. 542, § '2; 1985, ch. 224; 1988, ch. 101; 1989, ch. 820; 1890, ch. 6, § 2;
1994, ch. 661, § 2.)

EXPLANATION

Section 9-503 (b) of the Environment Article
requires counties to conduct at least a biennial
review ol their ten-year plans concerning
water and sewage systems and solid waste fa-
cilities. Staff recommends this requirement be

modified to require review at least every three
years. The Department of the Environment
has agreed with this change; the triennial re-
view would be consistent with the review ol
several other programs nnder the Department

131















-~

O

Attachments

Expansion Request

Expansion of River Run Sanitary Area and Ocean Pines Sanitary Area
Pine Shore North Property
SSA-2018-03
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SOLUTIONS

H&B Selutions, LLC

37534 Oliver Drive
Selbyville, DE 19975

Tel: 410.292.4385

QOctober 30, 2018

Worcester County Govemment Center
Department of Environmentat Programs
1 West Market Street, #1306

Snow Hill, MD 21863

Atin:  Mr. Robert Mitchell, RS
Director

Re;  RiverRun
Service Area Expansion Request
Comprehensive Water and Sewer Plan Amendment
Project No: 14015.00

Dear Bob:
Consistent with ongoing discussions between Mr. Lewis Melizer, Presidenf, River Run

Development Associates, LLC (RRDA, LLC) and Ms. Maureen Howarth, Esg. regarding the
proposed extenslon of public sewer from the River Run Sanitary Service Area and waler service

from Ocean Fines to the previcus Pine Shores North Golf Course (Nichols-Neff Properties, LLC), -

H&B Solutions, L1.C (H&B) represents RRDA, LLC will regards in the Comprehensive Water and
Sewer Plan Amendment as well as the Servica Area Expansion request.

Service Area Expansfon Request:

Specifically, this serves as lhe necessary petition of the Owner pursuant to § PW 5-305 {B)(1) to
request the Worcester County Commissioners anthorize an addition to he River Run Sanitary
Service Area and Ocean Pines Water Service to accommadate a request to purchase ninety {30)
equivalent dwelling units (EDUs} to support a new subdivision propasal at the previcus Pine
Shores North Golf Course property,

1. The proposed expansion would be desirable for the comfort, convenience, health,
safety, and welfare of the people who will be served by the proposal.

-One of the underlying objeclives of this request is to efiminale the need to rely on onsite
sewage Gisposal syslems fo meet the future needs of this propased subdivision in
keeping with the industry standards and consistent with the various goals and objectives
of public health, enviranmental protection, and the general welfare of lhe community,

The County, through an accounting of EDUs semaining, fias confirmed that there are
sufficient waler and sewer EDUs available fo meet the ninety {80) EDUs requested to
support the proposed Pines Shores North project.

2. The operation and construction is certainly feasibie from both ihe engfneering and
economic Standpolnts.

A Counly owned wastewater lreatment plant (WWTP), a system of forcemains, pump

stalions, and gravity sewer already exist lo serve River Run. Similarly, the Oceay Pines
|
&4t cr%— q\'
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“." M. Robert Mitchell
October 30, 2018
Page 20f3

b/

water service contains @ system of five {5) wells within inline trealment and storage.
This Project would include the infrasiructure needed to affect this Sewer Service Area
Expansion using an interconnection and associated pump sfation with discharge to a
County approved inferconnection locafion.  Similary, the Water Service Area Expansion
would require an interconnection at a point authorized by the County.

The public infrastruciure will be designed by Pine Shores Nerh in accordance with
engineered plans reviewed by the Depariment of Public Works. The Depariment will
inspect all water and sewer improvements bafore the turnover o the County.

The expansion area where the public water and sewer exiension is proposed by this
requesUpetition, to be identified as Tax Map 15, Parcels 127 and 259. -

3. The proposal is in the hest intaerest of the public fiealih, safely, and welfare of the
residents of the Cauniy.

This project is in the best interest of the public health, safely, and welfare 1o the residents
of Worcesler County. [f is to everyone’s benefil fo promote the use of public sewer for
new development Tn Heu of septic systems which contribute significantly to non-point
source nitrogen loading to the intercoastal embayment areas. Simifarly, the health and
weifare of the communily will be best served by developing the ninety (90) singte family
units on public water as opposed lo individual wells.

4, The proposal will not be unduly defrimental fo the environment of the County,
The expansion will not be unduly detrimental to the environment of the County, and In
fact, it is preferable for subdivisions {o proceed on public sewer as opposed fo onsile
sepiic systems.

5. The desfgn and operation of the facility will he completed according o Stafs and
County Guidelines.

The design and operation of the facilities will be completed according 1o State and Gounty
Guidelines and all construction plans will be reviewed and inspected by Worcester Gounty
Depariment of Public Works.

Comprehensive Water and Sewer Plan Amendment:

Commensurate with the service area expansion, included herein is an application fo amend the
Gounty Comprehensive Water and Sewer Plan. This application defines the existing irealment and
collection system capacity, existing and remaining EDUs, and distdbulion of the EDUS to hoth
RRDA, LLC and Nichols-Neff Properlies, LLC. The EDU avaifability has been reviowed and
approved by the County Attorney’s Office which confirms the request to assign ninety (80) EDUs lo
the previous Pines Shores Norlh Golf Gourse property are “adequate and available™. As noted
above, developing a subdivision on public sewer is more environmentally proteclive, in the interest
of public health and welfare, is economicatly feasible and cost-effective, the interconnegtion vill be
appropriately permitied and installed at the expense of Nichols-Neff Propesties, LLC, and overaltis
consistent with the undenying principals guiding Water and Sewer Plan Amendments. Using public

water in lieu of individual wells is aiso to the benefit of public health and welfare, )




@

Mr. Robert Miichell
Qclober 30, 2018
Page 3of 3

Notwithstanding the above, and the adoption of the County Comprehensive Water and Sewer Plan
and approval of the Service Area Expansions by the Worcester County Commissioners which
authoiizes the transfer of EDUs from the River Run lo Pine Shores North, the actual transfer of
EDUs cannot take place until all corditions of the EDU Agreement between the parties have been
fully satisfied at which fime a “ransfer document® in the form annexed hereto will be delivered from
RRDA, LLC to Nichols-Nefl Properlies, LLC with a copy lo the County Attomey. Similarly, purstant
to Environment Ariicle 9-512, required Stateflocal permits and approvals to supporl the installation
of required infrastructure cannot occur until the Water and Sewer Plan Amendment is adopted, the
Sepvice Area Expansion is approved, and the conditions of the EDU Agreemenl have been
satisfied.

A check in the amount of $500.00 has been enclosed associated with the Water and Sewer Plan
Amendment Reguest. A check in the amount of $500.00 associated with the Water and Sewer
Semvlce Area Expansion Request is also enclosed.

Please advise should you need anything further in these regards.
Sincerely,

H&B Solutions, LLC

. _—a
Ao o L.J““""’"“

Dane S. Bauer
Member

Cc Mr. Lew Melizer {wf enclosures}
Mr. Charfes Nichois {(w/ enclosures)
Mrs. Mefissa Hall {w/ enclosures)

1
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Expansion of River Run Sanitary Area and Ocean Pines Sanitary Area
Pine Shore North Property
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§ PW 5-305

WORCESTER COUNTY CODE § PW 5-305

§ PW 5-305. Sanitary service areas, sub-areas and amendments.

(a) Criteria_for establishment. A sanpitary service area may be created only if it can be

demonstrated, and the County Commissioners find that the establishment is (1) necessary
for the existing or future health, safety and welfare of the public in general or is in the
best interest of the county at large, and (2) feasible financially and from an engineering
standpoint. A sanitary service area may include non-contiguous parcels. Parcels wholly
within the boundaries of a service area may be excluded from the service area.

(b) Procedure. The procedure for the establishment of a sanitary service area, sub-area or
amendment thereto shall be as follows:

(1)

@)

Initiation of the process for sanitary service areas or sub-areas to be established or
amended may be by petition or by action of the County Commissioners as follows:

A

By petition. The owner or owners of property may petition the County
Commissioners for the establishment of a sanitary service area to serve that
sub-area or amendment thereto. The petition must describe the geographic
area proposed for the sanitary service area, sub-area or amendment. The
petition shall be on such forms as prescribed by the County Commissioners
and must be signed by not less than 67% of the property owners in the
proposed service area, sub-area or amended area. The petition shall be
accompanied by a plat of the proposed service area, drawings, maps, plans,
studies, construction information and other information as may be required
by the County Commissioners.

By action of the County Commissioners. If the County Commissioners
determine that the establishment of a sanitary service area, sub-area or
amendment thereto may be desirable in accordance with the criteria in this
Subtitle, then the Commissioners may pass a resolution providing for an
investigation of such proposed sanitary service area, sub-area or amendmerit.

Action on Petition or Resolution. The Commissioners shall make an investigation
and evaluation of the proposal set forth in the petition or resolution. In evaluating
the proposal, the Commissioners shall consider the following:

A,

Desirability of the facility for comfort, convenience, health, safety and
welfare of the people who will or in the future may be served by the
proposal.

Feasibility of construction and operation from an engineering standpoint as
well as from an economic standpoint of the proposal.

Whether or not the proposal is in the best interest of the public health, safety
and welfare of all residents of the county.

Whether or not the proposal will not be unduly detrimental to the
environment of the county.

Whether or not the design and operation of any facility included in the
proposal is in accordance with all required permits and applicable standards.

PW5:12 02 - 01 - 2010
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§ PW 5-305 WATER AND SEWERS § PW 5-305

8.

3)

(4)

®

Hearing. The Commissioners shall hold at least one public hearing on the proposed
establishment of a sanitary service area, sub-area or amendment thereto which shall
be advertised at least once per week for two consecutive weeks prior to the hearing
in a newspaper of general circulation in the area of the proposed action. The public
hearing may be held in conjunction with any other public hearing required for the
approval of the proposal.

A, (Reserved)s

Approval/Disapproval. Following the public hearing the Commissioners may
approve the proposal and establish a service area, sub-area or amend the same by
resolution. The resolution shall specify and include: (1) the name of the service
area or sub-area; (2) a geographic description of the service area or sub-arca; (3) a
description of the proposed sanitary facilities and a plan and schedule for the
construction of the facilities; (4) the number of equivalent dwelling units to be
served in the sanitary service area or sub-area; (5) an allocation of the equivalent
dwelling units for existing parcels and for parcels planned for development; and
(6) such other matters as the County Commissiopers may deem appropriate. A
copy of the resolution agreement implementing same and a plat of the boundaries
of the service area or sub-area shall be recorded among the land records of the
county. The County Commissioners may deny the proposal if it is found that the
proposal is not necessary for the existing or future health, safety and welfare of the
public in genmeral or if the proposal is not feasible financially or from an
engineering standpoint. Should construction of any facilities fail to commence
within ten years from the date of the resolution, the County Commissioners may
dissolve the service area or sub-area as herein provided. The decision of the
County Commissioners shall be final. The resolution shall establish a special
taxing district.

Cost and fees. In the case of a petition, all costs expended and fees, as from time
to time prescribed by the County Comunissioners, shall be paid by the petitioners at
such time as demanded by the County Commissioners, provided, however, that the
County Commissioners may determine that in a case where the petition is for the
correction of existing conditions which are hazardous to the public health and the
environment, the Commissioners may waive the fees or costs. In addition, the
County Comumissioners may pay such fees and costs and charge them to the
service area or sub-area upon its establishment. Nothing herein shall preclude the
County Commissioners from making other expenditures for studies or evaluations
necessary to protect the health, safety and welfare of the people of the county and
the environment.

Editor's Note: Former Subsection (b)(3)A, which provided special provisions for hearings in the Ocean Pines Sanitary
Service Area, was repealed 9-16-2003 by Bill No. 03-5.
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§ PW 5.306. Services outside service area. [Amended 8-16-2005 by Bill No. 05-11;
12-20-2005 by Bilt No. 05-15]

(a) Extension of services outside service area. The County Commissioners may allow
sanitary services to be extended outside the boundaries of a service area to provide
service by contract to another sanitary service area, shared sanitary facility, County
project or facility, as determined by the County Commissioners. In all such cases the
recipient of such service shall fairly compensate the sanitary service area providing
service for maintenance and operation cost and for a proportionate share of the value, as
determined by the County Commissioners, of the sanitary facilities required to provide
the service. In emergency circumstances, service may be provided to an individual
property. In the case of providing service to an individual property, the Commissioners
must determine that such service is required because of a bona fide health or
environmental emergency. The procedure for providing service outside the service area
shall be the same as the procedure for an amendment to a sanitary service area set forth
in § PW 5-305 of this Article based upon a petition filed by the owner or owners of the
property requesting service or by action of the County Commissioners. The County
Commissioners, in order to provide service outside the sanitary service area by confract,
shall make all of the factual findings requived by § PW 5-305, and the proposal must
meet with all of the requirements of this section as well as the requirements of § PW
5-305. In cases where services are provided by contract outside of a sanitary service area
the County Commissioners may establish rates and fees at the time of the resolution
providing for such service. Such rates may be higher or lower than the rate charged
within the sanitary service area providing service as determined by the County
Commissioners for good cause, All rates and fees shall be subject to the annual
budgetary process of § PW 5-310.

(b) Temporary services. Upon a recommendation by the Department of Public Works, in
cases where it is determined necessary, appropriate, or desirable by the County
Commissioners, temporary treatment of wastewater generated in one sanitary service area
may be provided in another sanitary service area and/or potable water may be supplied
from one sanitary service area to another sanitary service area, provided such temporary
arrangement does not exceed three hundred sixty-five consecutive days and provided an
agreement shall be entered into between the service areas and executed on behalf of the
County Commissioners by the Department of Public Works. No arrangement for
inter-service area wastewater treatment or supply of potable water shall be made in cases
where the wastewater treating area or potable water supplying area lacks sufficient
capacity for such service.

§ PW 5-307. Construction of sanitary facilities.

(a) Construction by developer. Where the proposed sanitary facilities are intended to serve
land which is substantially vacant and undeveloped, the developer shall be required to
enter into an agreement with the County Comumissioners to provide for the construction
of the facilities. The agreement shall provide: (1) that the developer shall secure all
necessary permits for the benefit of the county, and which may not be modified without
the consent of the county, and shall construct the facilities in accordance with all
required permits and applicable standards; (2) that the developer shall deed to the county
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free and clear of all encumbrances, at the time of the recordation of any subdivision plat
or final approval of any site plan all parcels reserved for construction of sanitary
facilities; (3) that the developer shall warrant the construction and performance of the
sanitary facilities for a period of not less than two years from the date of acceptance by
the county and shall post construction and maintenance bonds in an amount to guarantee
the warranty which in the case of a maintenance bond shall be no more than 50% of the
actual cost of all equipment; (4) that upon comnpletion of the facility and final inspection,
approval and acceptance by the county, the developer shall transfer all permits and all
those portions of the facility which are not already county property to the county free and
clear of all liens and encumbrances and the county shall then assume operational control
of the sanitary facilities; (5) for a cash deposit, if required by the resolution establishing
the service area, for not less than one year of operation including reasonable reserves for
replacement; (6) such requirements for payment of contractors and suppliers as may be
required; (7) for any construction bond required by any applicable law or regulation; (8)
for- any reimbursement to developer for service provided from the facility to third parties
and any formula relating thereto; and (9) for such other matters as may be determined by
the County Commissioners to be necessary and appropriate. The agreement shall be
recorded in the land records of Worcester County at the expense of the developer. Any
sanitary facilities constructed by the developer must be of such a capacity to provide
service for each equivalent dwelling unit reflected on the developer's subdivision plats or
site plans. The County Cormmissioners may require a developer to construct sanitary
facilities of a size and capacity greater than that necessary to serve the proposed
development when that additional capacity is needed to serve other existing parcels
within the service area. In such a case, those existing parcels shall be established as a
sub-area -and the sub-area shall be liable for reimbursing the developer for its
proportionate share of the costs of the sanitary facilities constructed by the developer.

(b) Construction by county. Where a sanitary service area or sub-area has been established,

the sanitary facilities shall be constructed, expanded or upgraded by the county in
accordance with the following procedures.

(1) The County Commissioners shall cause to be made such studies, plans and
specifications as may be necessary to solicit bids and determine the actual cost for
the construction and operation of the proposed sanitary facilities.

(2) The County Commissioners shall hold a public hearing on the cost of the project,
which hearing shall be advertised at least once per week for two weeks prior to the
hearing in a newspaper of general circulation in the area of the proposed service
area. At the hearing the Commissioners may ask for the vote of each property
owner in the service area as to whether the project should be constructed but shall
not be bound by said vote.

(3) Following the public hearing the County Commissioners may approve or reject the
project for construction. If approved, the County Commissioners may advance
funds or may issue bonds as may be authorized by Public General Law, for the
construction of the project. The costs incurred in constructing the project shall be
considered a debt of the sanitary service area which debt shall be repaid through
the levying of and payment of assessments as provided for in this Subtitle.
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(c) Standards. The County Commissioners may, by resolution, adopt codes and standards for
the construction, operationt and use of sanitary facilities.

§ PW 5-308. Operation of sanitary facilities.

Sanitary facilities shall be operated by the Worcester County Department of Public Works,
provided that the County Commissioners may contract with qualified private operators or
enter into leases with private operators to operate sanitary facilities.

§ PW 5-309. Plat approval and building permits. [Amended 7-13-1999 by Bill No. 99-4]

(a) Conditions of approval and permit issuance. No subdivision plat may be recorded or site
plan finally approved for any development in a sanitary service area until the sanitary
facilities have either been completely constructed and in operation or the construction is
provided for by agreement with the County Commissioners and has been adequately
bonded to the county. No building permit for any structure in a sanitary service area shall
be issued until the county shall determine that the construction of the sanitary facilities is
substantially completed as determined by the County Comrmissioners upon the advice and
the recommendation of the County Environmental Programs Administrator and, if the
facilities are being constructed by a developer, that the remaining work is adequately
bonded to the county. No occupancy permit shall be issued for any structure in a sanitary
service area until the sanitary facilities are completed and are operating to the satisfaction
of the county and have been transferred to the county.

(1) Notwithstanding the provisions contained in Subsection (a) above, permits for no
more than four model homes may be issued for any subdivision where the
proposed water supply system and/or sewage disposal system have been approved
by the Department of the Environment but not constructed, subject to the
following:

A. The water supply system and/or sewage disposal system have been bonded in
their entirety to the satisfaction of the County Commissioners.

There shall be no water supply extended to the model homes.
All plumbing shall terminate at the building foundation.

D. Model home owners/developers shall utilize the model homes only for
display purposes and they must not be either sold or occupied for any
purpose until the water supply system and/or sewage disposal system are
available to serve them. Agreements to this effect must be signed by all
owners/developers, contractors and henholders and recorded in the land
records of Worcester County.

§ PW 5-310. Budget, assessments and charges.

(&) Service area budget. The County Commissioners shall each year, by resolution, approve
and adopt a budget for each service area which shall specify estimated expenses of the
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(b)
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(d

service area or sub-area and the assessment, user charge and accessibility rates, as well as
any other authorized fees and charges, necessary to balance estimated expenditures. The
County Commissioners may also approve and adopt such supplemental budgets and
assessments and charges in accordance with the procedures set forth in this section, as
may be necessary to meet emergency or unexpected conditions and expenses, including
partial year budgets and levies. The expenses of the service area may also include a
portion of any consolidated administrative, financial, engineering and maintenance
expenses which are allocated to the service area on a proportionate basis.

Assessments. The County Commissioners shall levy assessments by resolution on all
properties within the sanitary service area or sub-area for the sole purpose of raising
funds to retire any indebtedness of the service area or sub-area incurred for the purpose
of acquiring or constructing sanitary facilities. The assessments shall be levied uniformly
on an equivalent dwelling unit basis. If no new assessment is made, then the prior year
assessment shall continue for the ensuing year. Each parcel within the service area shall
annually, by resolution, be assigned an equivalent dwelling unit rating based upon its
actual use or, in the case of vacant land, be assigned a one equivalent dwelling unit
rating unless the vacant land lias been approved for a greater mumber of equivalent
dwelling units either by site plan approval, preliminary plat approval, or other
development plan approval allowing for an allocation of water or sewer service, or other
contracted agreement providing for water or sewer service, in which case the rating shall
be based upon the number of equivalent dwelling units provided for in such approval,
plat, plan or agreement. The County Commissioners may make adjustments in
assessments in cases of lots which are determined by the County Commissioners to be
lots not intended for sewer or water facilities or where water or sewer facilities provided
in the service area or sub-area are not planned to be extended to such lot. In the case of
unplatted areas subject to assessment on account of any such approval, the resolution
may provide for a charge per equivalent dwelling unit of less than one hundred percent.
The County Commissioners shall make a semiannual assessment levy, at one-half the
annual rate, for parcels which first become subject to assessment or for which the
equivalent dwelling unit rating is changed, after the beginning of the levy year and
before the 180th day of the year. The assessment rate per equivalent dwelling unit shall
be made each year, by resolution, such that the total assessment levy for that year is
sufficient, but not in excess of the amount necessary except allowing for a reasonable
reserve for uncollected assessments, to pay the indebtedness due for that year.

User charges. The County Commissioners shall levy, by resolution, user charges for all
customers in the service area or sub-area actually connected to sanitary facilities. The
user charges shall be based upon the best available determination of the volume of water
used or wastewater discharged. The user charges shall be set on an annual basis in an
amount, when added to any accessibility charges collected, sufficient to pay all operating
and maintenance costs of the sanitary service area or sub-area including reasonable
reserves for replacements.

Special service fees. The County Commissioners may establish, by resolution, and charge
special service fees required to be paid for special services provided by the county. Such
fees shall be based upon the cost to the county to provide any such service.
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(h)

Accessibility charges. Where the customer base is insufficient to generate sufficient user
charges to reasonably pay annual maintenance and operation expenses, the County
Commissioners may levy, by resolution, accessibility charges for all parcels in the
service area which are not yet actually conmected to sanitary facilities. The
Commissioners shall classify parcels based upon the degree to which the sanitary
facilities are considered to be readily accessible.

Late fees and interest. The County Commissioners may also establish, by resolution, late
fees and administrative charges required to be paid and interest charges for any
assessments, charges or fees which are not paid in the time prescribed.

Contract charges. Where there is an existing agreement as described in § PW 5-313
hereof with respect to sewer or water services in any service area, then in such event, any
charges as agreed to, authorized by, or set forth in such agreement, including any charges
agreed to be made to persons similarly situated and not parties to any such agreement
and specifically including all charges included in an agreement between Worcester
County Sanitary District, County Commissioners of Worcester County, institutional
service corporation, Maryland Marine Utilities, Inc., and 589 Corporation, dated July 14,
1987, and all exhibits thereto may be made by the County Commissioners within that
service area pursuant to such agreement. Any such charges authorized by an amendment
to such agreement may also be made.

Discontinuance of water services. If any bill for water service remained unpaid (1) after
sixty days from the date of mailing for annual and semiannual bills; or (2) after thirty
days from the date of mailing for all other bills, the department shall give written notice,
left upon the premises or mailed to the last known address of the owner, that the water
service will be terminated in ten (10) days and not reinstituted until said bill, late fees,
interest and a reconnect fee of fifty dollars have been paid.

(i) Collection of unpaid charges. Unpaid assessments, charges and fees shall be collected in

the same manner as real estate taxes, shall constitute liens in the same manner as real
estate taxes, and shall be subject to all laws with respect to real estate taxes.

(j) Publc hearing. Before adopting any resolution establishing or changing any assessment

rate, user charge rate or availability charge rate, the County Commissioners shall hold a
public hearing, which hearing shall be advertised at least once per week for two weeks
prior to the public hearing in the area of the service area, on said rates at which hearing
the property owners and customers shall have an opportunity to be heard regardmg the
service area budget or the proposed rates.

(k) Interim forms of assessments and charges. In addition to the other powers set forth in this

o

section, the County Commissioners may, in lieu of assessments based upon equivalent
dwelling units as provided for under Subsection (b) hereof, levy benefit assessments, in
the West Ocean City Sanitary Service Area, for the year 1994/95, by resolution, based
upon front footage in accordance with existing formulae or systems.

Continuation of budgets and assessments. In the event the County Commissioners do not
adopt a budget or make an assessment for a service area or service areas, the prior year
budget and assessment shall continue for the ensuing year in that service area.
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(m) Assessment appeals. Any person alleging an error in the application of the criteria or
standards used in determining tlie number of equivalent dwelling units assessed, or in the
calculation of some other method of assessment allowed under the provisions of this
section, or the procedures adopted to implement the assessment system, shall be entitled
to appeal, in individual cases, such assessments to the County Commissioners within
such time periods and in accordance with such procedures as the County Commissioners
may from time to time adopt by resolution. There shall be no appeal from the assessment
methods or procedures. In the event of a reduction in assessment, the property owner
shall be entitled to a refund for the then current year only.

iyl

§ PW 5.311. Dissolution.

Where the County Commissioners determine that a sanitary service arca or sub-area is no
longer necessary based upon the criteria set forth in § PW 5-305(b)(2)A through § PW
5-305(b)(2)E, the sanitary service area or sub-area may be dissolved in accordance with the
procedures in this Subtitle for establishment.

§ PW 5-312. Additional provisions.

Nothing contained in this Subtitle shall be construed to limit or diminish any other powers or
authority relating to the provision of water or wastewater service granted to the county under
the Environment Article of the Annotated Code of Maryland or any other provisions of public
general law. Where such other powers are in conflict with provisions of this Subtitle then the
provisions of this Subtitle shall govern without any such limitation.

§ PW 5-313. Effect on existing agreements.

Nothing in this Subtitle shall abrogate or amend any such terms of any legally enforceable
agreement entered into between any developer or samitary service area and the Worcester
County Sanitary District or the County Commissioners enforceable and in effect on the
effective date hereof (including, but not limited to, the agreement made on the 25th day of
November, 1997, by and between MH Utilities Corporation, Mystic Harbour Water and
Wastewater Services, Inc. and the Worcester County Commissioners) to the extent that the
provisions of this Subtitle are in conflict with matters specifically and directly addressed in
said terms, otherwise the provisions of this Subtitle shall apply. Specifically, however, where
such agreements provide for transfer of facilities, expansion of service areas, or service
outside service areas, then the provisions of the agreement shall govern.

§ PW 5.314. Decision of Commissioners to be final.

Any person who has been denied a permit, license or approval by any county department or
official acting pursuant to this Subtitle may, in writing within 30 days of such action, apply to
the County Commissioners for a review of such action. The Commissioners shall provide the
applicant with a right to be heard thereon upon at least 15 days notice. The decision of the
Commissioners shall be final and not subject to any appeal to any board or court.
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DEPARTMENT OF

ENVIRONMENTAL PROGRAMS
'LAND PRESERVATION PROGRAMS w preester Q]: nuntp WELL & SEPTIC
STORMWATER MANAGEMENT WATER & SEWER PLANNING
SEDIMENT AND EROSION CONTROL GOVERNMENT CENTER PLUMBING & GAS
SHORELINE CONSTRUCTION ONE WEST MARKET STREET, ROOM 1306 CRITICAL AREAS
AGRICULTURAL PRESERVATION SNOW HI LL, MARYLAND 21863 FOREST CONSERVATION
ADVISORY BOARD COMMUNITY HYGIENE

TEL:430,632.1220 / FAX: 410.632.2012

MEMORANDUM
DATE: February 26, 2019
TO: Robert Mitchell, Director, Environment Programs
FROM: Jenelle Gerthoffer, Natural Resources Administrator @

SUBJECT: Moore’s Boatyard Growth Allocation Request

This memo is a request to schedule a public hearing for growth allocation for the Moore’s
-~ Boatyard property located on North Piney Point Road, as shown on Worcester County Tax Map
(\) 10, as Parcels 4, 171, and 304. The applicant is proposing to erect a 46,000 square foot
warehouse. The request is to re-designate 4.71 acres of Resource Conservation Area to Limited
Development Area to accommodate the proposed warehouse. Currently, in the Atlantic Coastal
Bays Critical Area, 373.89 acres of growth allocation is available.

As you are aware, Growth Allocation Requests are to be reviewed by the Worcester County
Planning Commission then forwarded to the County Commissioners. This request received a
favorable recommendation from the Worcester County Planning Commission at their February 7,
2019 regular meeting. If approved by the County Commissioners, the Maryland Critical Area
Commission must hear and uitimately approve the request.

Attached, please find a proposed site plan, environmental plan and report, concept Stormwater
plan, and the Staff Report submitted to the Worcester County Planning Commission with
pertinent supplemental documentation. Also included is a draft ad to advertise the public hearing,

Once the request is scheduled, all applicable site plans and supplemental documentation will be
submitted to the County Commissioners prior to the public hearing.

Thank you for your attention in this matter. If you need any additional information, please feel
free to contact me.

Citizens and Government Working Together 3



Attachments

Moore Boat Map

PC Memo

PC Memo Attachments

PC Minutes

ACBCA Report

MDE Heritage

Phase 1 Model P-1
Environmental Features EF
Planting Plan PL-1

11¢c. 10% Worksheets

11.a and 11b. Project Sheets 1 and 2

Moore Boatyard
Atlantic Coastal Bays Critical Area Growth Allocation Request
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DEPARTMENT OF

ENVIRONMENTAL PROGRAMS
LAND PRESERVATION PROGRAMS ED reester @ountp WELL & SEPTIC
. STORMWATER MANAGEMENT . WATER & SEWER PLANNING
SEDIMENT AND EROSION CONTROL GOVERNMENT CENTER PLUMBING & GAS
SHOREUNE CONSTRUCTION ONE WEST MARKET STREET, ROOM 1306 CRITICAL AREAS
AGRICULTURAL PRESERVATION SNOW HILL, MARYLAND 21863 FOREST CONSERVATION
ODAR
ADVISORY BOARD TEL:410.632.1220 / FAX: 410.632.2012 COMMUNITY HYGIENE
MEMORANDUM
TO: Worcester County Planning Commission
FROM: Jenelle Gerthoffer; Natural Resources Adm'uu'strator@

Katherine Munson, Planner V @
DATE: January 31, 2019

SUBJECT: Planning Commission Meeting, February 7, 2019, Growth Allocation Request
Moore’s Boatyard, Tax Map 10, Parcels 4, 171, and 304

(Ru) The following comments are provided for the above referenced request:

The subject property for this request is identified as Tax Map 10, Parcels 4, 171, and 304
consisting of 9.34 acres, all of which is within the limits of the Atlantic Coastal Bays Critical Area.
There are 4.63 acres currently classified as a Limited Development Area (LDA) and 4.71 acres
currently classified as a Resource Conservation Area (RCA). The property presently contains a
garage/storage building, a dwelling, and a previously used dredge spoil site within its boundaries.
Existing industrial uses on the property were approved prior to the implementation of the Atlantic
Coastal Bays Critical Area Law, and per §NR 3- 108(c)(4), may remain in use. Also within and
along the parcels’ boundaries, non-tidal wetlands, tidal wetlands, and a blue line stream are
present. For your reference, attached is a copy of the Atlantic Coastal Bays Critical Area Program
Map Sheet 10, highlighting the subject property.

This proposal is for reclassification of 4.71 areas of RCA to LDA, resulting in the proposed use
of 4.71 acres of Growth Allocation. The applicant is proposing to construct a 46,000 square foot
long-term warehouse and associated parking area. Currently the proposed industrial use cannot be
approved within the RCA. As noted under §NR 3- 108(c)(5), “new commercial, industrial, and
institutional uses shall not be permitted in the Resource Conservation Areas.” The proposed
warehouse will further support the existing industrial use of the property.

Citizens and Government Working Together (p
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As the Planning Commission is aware, Growth Allocation is the process to reclassify land use

| designations within the Critical Area. Under §NR 3-112(c)(2) of the Worcester County Code of

Public Local Laws (County Code), “[ajll applications for growth allocation shall be forwarded
to the Planning Commission for review and shail include comments and recommendations from
the staff. The Planning Commission shall consider the growth allocation request prior to making
a recommendation on the proposal to the County Commissioners.”

GENERAL COMMENTS:

1. Attached you will find copies of the Critical Area Site Plan, Phase One Plan, and Critical Area
Report, all of which were supplied by the Applicant as part of this request.

GROWTH ALLOCATION STANDARDS §NR 3-112(b):

The Critical Area Law provides guidelines in considering Growth Allocation. Below is an analysis
of the applicable guidelines for consideration of requests for reclassification to Limited
Development Area (LDA).

§NR_3-112(b)(2) New Limited Developed Areas should be located adjacent to existing
Limited Development Areas or Intensely Developed Areas.

This proposal meets this guideline as the property is adjacent to an existing area currently classified
as a Limited Development Area,

§NR 3-112(b}(4) No more than one-half of the allocated expansion may be located in RCA

- except as provided in paragraph (b)(9) below.

Ag this request is for 4.71 acres within the RCA, this acreage does not exceed one-half of the
allocated expansion provisions of the Ordinance. Attached is a copy of the Summary of Growth
Allocation to date of the Atlantic Coastal Bay Critical Area.

§NR 3-112(b)(5) New Intensely Developed Areas and Limited Development Areas should be
located in such a manner as to minimize impacts to Habitat Protection Areas as specified in
this Subtitle and in an area and in a manner that optimizes benefits to water quality.

The Planning Commission should consider the applicant’s Critical Area Report and Critical Area
Site Plan and testimony in determining if this guideline has been met.

- Applicant maintains in the Report that the stormwater management system for the
development of the site will meet the three phase stormwater management process (concept
plan, site development plan, and final stormwater management plan) for all new



impervious surfaces proposed. In addition, the applicant is proposing to remove/convert
2,810 square feet of impervious cover currently within the 100” Buffer into rain gardens or
other environmental site design Best Management Practices (BMPs). This will provide
treatment for currently untreated runoff from existing structures and impervious areas.

- There is no proposed removal of forest onsite. Onsite forest totals 2.11 acres, or 22.6
percent of the total site area. There is additional developed woodland to be retained onsite
and .05 acres of developed woodland that will be cleared to develop the building and
associated parking.

- The applicant is proposing to remove invasive phragmities and bamboo currently located
within and adjacent to the 100” Buffer. It is anticipated that removal of these invasive
species will take two to three years, after which, the planting of native species in the
eradicated areas will occur.

- The letter from Maryland DNR Wildlife and Heritage Service regarding the presence or
Jlack thereof of rare, threatened or endangered species is attached to the Environmental
Report.

- Also, as the growth allocation request is for reclassification to LDA, there will be
impervious surface limitations. Pursuant to §NR 3-107(c)(8): “Except as otherwise
provided in this subsection, for stormwater runqff, impervious areas, shall be limited to
fifteen percent of the site.” Applicant has calculated the proposed total impervious surface
coverage within the Critical Area will be 14.9 percent of the site.

§NR_3-112(b)(7) New Intensely Developed Areas and Limited Development Areas in the
Resource Conservation Area should be located at least three hundred feet landward of the
limits of tidal wetlands or tidal waters.

The 100° Buffer from tidal wetlands/mean high water has been demarcated on the proposed site
plan. The applicant is seeking approval of the Growth Allocation without proving a 300° Buffer.
As note in COMAR 27.01.02.06-3(E)(4), a new LDA within a previous RCA must be located “a¢
least 300 feet beyond the landward boundary of tidal wetlands or tidal waters, unless the local
Jurisdiction proposes, and the Commission approves, alternative measures for enhancement of
water quality and habitat that provide greater benefits to the resources.”

The applicant claims that the 300’ Buffer provision would prohibit development on the property
due to the small size of the property and due to having two sides of the property that would need
to comply with the Buffer provision. As noted in the Critical Area Report, the applicant notes the
following to justify the reduced buffer size:
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- Remove 2,810 square feet of existing impervious surface from the 100’ Buffer. Also,
remove 1,686 square feet of impervious surface that is located outside the 100” Buffer,
but would be located within the 300’ Buffer.

- Provide water quality treatment via rain gardens to existing impervious surfaces within
the 100’ Buffer and 300° Buffer. '

- The existing and proposed septic systems will be installed/upgraded to provide the most
up to date nitrogen removal technology. Retrofitting of the existing system is not a
requirement of the growth allocation.

- Eradicate 37,000 square feet of phragmities and bamboo in tidal wetlands, then plant
in accordance with a Buffer Management Plan.

- Plantings, exceeding any required due to Buffer Establishment or tree removals, will
be provided.

- There is limited use of public infrastructure proposed for the project.

- The project is extensively buffered from adjacent RCA uses by existing and proposed
uses. The project is at the end of a dead end road with no impact to RCA areas south
of the project.

§NR 3-112(b)(8) New Intensely Developed or Limited Development Areas shall conform to
all criteria of the Department for such areas, shall be so designated on the County’s Atlantic
Coastal Bays Critical Area Maps and shall constitute an amendment to this Program subject
to review and approval by the Planning Commission, the County Commissioners and the
Critical Area Commission for the Chesapeake and Atlantic Coastal Bays.

The proposed site, should it receive Growth Allocation, will meet all, but the 300’ Buffer
requirement noted in §NR 3-112(b)(7), requirements of the Critical Area Law with respect to the
development standards of LDA as found in the Natural Resource Atticle of the Worcester County
Code of Public Local Laws. Furthermore, should this project successfully proceed through the
Planning Commission, receive County Commissioners approval, and approval from the Critical
Area Commission for the Chesapeake and Atlantic Coastal Bays, the critical area maps will be
changed to reflect the new designation.

§NR 3-112(b)(9) If the County Commissioners are unable to utilize a portion of its growth
allocation as set out in paragraphs (b)(1) and (2) above within or adjacent to existing IDA or
LDA, then that portion of the allocated expansion which cannot be so located may be located
in the RCA in addition to the expansion allowed in (b)(4) above. An applicant shall be
required to cluster any development in an area of expanmsion authorized under this

paragraph.
The proposed request is adjacent to existing LDA.



5 ADDITIONAL FACTORS OF CONSIDERATION:

1) Consistency with the local jurisdictions Comprehensive Plan (Plan) and whether the
proposed growth allocation would implement the goals and objectives of the plan:

Parcel 171 is currently primarily designated as “Existing Developed Area”, witha
small portion “Agriculture”; Parcel 304 is partly designated “Existing Developed
Area” and partly “Agriculture”; Parcel 4 is designated as “Agriculture” on the land
use map contained in the Worcester County Comprehensive Plan. The parcels are
zoned “E-1” (“Estate™), with the shoreline of Parcel 4 zoned “RP” (*Resource
Protection™). See attached maps.

The following is relevant from the Land Use Chapter of the Comprehensive Plan:

“Existing Developed Areas”—This category identifies existing residential and other
concentrations of development in unincorporated areas and provides for their current
development character to be maintained. Recognizing existing development and
neighborhood character is the purpose of this designation. Appropriate zoning
providing for densities and uses consistent with this character should be instituted.
Not designated as growth areas, these areas should be limited to infill development.
Caution should be exhibited within these areas to protect green infrastructure and
sensitive areas.

“Agriculture "—This category is reserved for farming, forestry and related industries
with minimal residential and other incompatible uses permitted.

The proposed project is consistent with this, in that the site has a history of use as a
boatyard that preceded the Comprehensive Plan, which is recognized by the “Existing
Developed Areas” designation. While this designation does not extend to the entire
site, it includes a portion of this existing use. This use, being located on a peninsula
and adjacent to existing development, will have minimal impact on farming, forestry
or related industries.

The Comprehensive Plan calls for elimination of the “Estate” category, for both the
land use plan and as a Zoning category, because it created an over-supply of land for
residential use in environmentally sensitive areas. While the zoning of these parcels
remains “E-17, the proposed use is non-residential, and building upon an existing use
on part of the site, not contributing to sprawl. The shoreline which is zoned “R-P” is
proposed to be protected with a vegetative buffer, which is consistent with that zoning
category. (The property owner has applied to re-zone these parcels to “I-1” (“Light
Industrial®).)

The primary goal stated in Chapter 2 (Land Use) is that “Worcester County will
maintain its rural and coastal character, protect its environment and natural resources,
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and locate planned development for new residences in designated growth areas...”.
The re-development/expansion of an existing boatyard at this site, with appropriate
environmental protections, is consistent with this statement. The project will not
impinge upon the rural and coastal character of the area and inappropriate residential
development is not involved.

The proposed project is consistent with relevant objectives stated in Chapter 2 (Land
Use): “Locate...all industrial development in areas having adequate arterial road
access or near such roads”, “Limit rural development to uses compatible with
agriculture and forestry”. The proposed project has adequate access and is in location
that will not cause conflict with agriculture or forestry.

Chapter 3 (Natural Resources) identifies general recommendations for new
development The proposed site design is consistent with all recommendations as it
minimizes impervious surfaces, including removing impervious surface, proposes a
rain garden which will improve stormwater management on the site, and will be using
native species for all planting areas. No forest is proposed to be removed.
Bamboo/Phragmities eradication is proposed, which is specifically consistent with
objective “C”, for new development, described on page 53 of the Chapter
(enhancement of reduced or lost environmental functions). This Chapter also
recognizes that growth in the Critical Area may be accommodated.

Chapter 4 (Economy) calls for maintaining an inventory of suitable locations for
appropriate industries to locate within the county (page 59). The proposed site, which
contains an existing use in an appropriate waterfront location, is consistent with this
statement.

Chapter 6 (Public Infrastructure) states that nutrient reduction technologies should be
applied to on-site septic systems. The proposed project will retrofit existing septic
systems with best available nitrogen removal technology, and will use a nitrogen
removal systems for all new systems.

Chapter 7 (Transportation) does not note any roadway capacity issues that anticipated
demand of this use would have any impact upon.

2) For a map amendment involving a mew limited development area whether the
development is:

a.) To be served by a public wastewater system or septic system that uses the
best available nitrogen removal technologies:
This project will be served by upgraded and new nitrogen removal systems,

b.) Is 2 completion of an existing subdivision and is clustered:

I
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No, this is not a completion of an existing subdivision.

3) Uses public infrastructure where practical:
As described in the report, the site proposes little use of public infrastructure other

than the use of County roads.

4) Is consistent with State and Regional environmental protection policies regarding the
protection of rare and threatened endangered species in need of conservation:
As described in the report and confirmed in the letter there are no rare, threatened

or endangered species present on the site.

5) Impacts on priority preservation areas as defined under section 2-518 of the
Agricultural Article:
The proposed project is not within a Priority Preservation Area, nor would this

project have an impact on one.

6) Environmental impacts associated with wastewater and stormwater management
practices and wastewater and stormwater discharges to tidal waters, tidal wetlands,
and tributary streams:;

As noted in the report the site will utilize nitrogen removal septic systems. The site

also proposes approval for a stormwater management plan that incorporates
environmental site design to the maximum extent practicable by utilizing rain
gardens, grass channels, and disconnects to buffers to treat the Stormwater prior to
discharging into tidal wetlands and waters.

7) Environmental impacts associated with location in coastal hazard area or an

increased risk of severe flooding attributable to the proposed development:
This project is proposed within a coastal hazard area. Flood zones on the proposed

development area are X and AE as depicted on the attached National Flood Hazard
Layer FIRMette map.

STATE CRITICAL AREA COMMENTS

Comments from the State Critical Area Commission Staff are attached.

ACTION OF THE PLANNING COMMISSION:

The Planning Commission is requested to forward a favorable or unfavorable recommendation to
the County Cominissioners regarding the applicant’s request for an award of 4.71 acres of Growth
Allocation, by designating a portion of the subject critical area property as a Limited Development
Area (LDA). Once the Planning Commission has made this recommendation, the applicant shall
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address and revise the concept plan according to any comments and/or recommendations before
proceeding further. In addition, Stormwater Concept Plan Approval, along with accompanying
calculations, and a more detailed planting plan will be required by this Department prior to review
by the County Commissioners. Pursuant to §NR 3-112(c)(3), the growth allocation request shall
then be forwarded to the County Commissioners by the Planning Commission with a
recommendation for either approval or denial.

ADDITIONAL APPROVAL STEPS:

The County Commissioners shall hold a public hearing pursuant to §ZS 1-114 of the Zoning and

“Subdivision Control Article on the request and any revisions to the concept Plan.

The County Commissioners may establish conditions of approval that are consistent with the intent
of the Critical Area Program. Pursuant to §NR 3-112(c)(11), as a condition of approval, the County
Commissioners may require that the project approved for the use of growth allocation demonstrate
that it has been substantially completed within three (3) years of the date of growth allocation
approval by the Commission. Substantially completed is defined as projects in which all public
improvements such as roads, sewer and/or water facilities, etc. have been built and approved as
required by the County Commissioners.

If the request is approved by the County Commissioners, it shall be forwarded to the State Critical
Area Commission. Thereafter, the additional approval steps will be applied as set forth in §NR 3-
112(c)(6) thru (10).

N T T T I

Should you have any questions or need additional information, please do not hesitate to contact us
at (410) 632-1220:

Jenelle Gerthoffer- ext. 1147, jgerthoffer(@co.worcester.md.us
Katherine Munson- ext. 1302, kmunson(@co.worcester.md.us

Attachments: Growth Allocation Summary;
Critical Area Commission Letter;
Critical Area GIS Map;
Critical Area Program Map Sheet;
FEMA Map;
Land Use Map
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Worcester County
Atlantic Coastal Bay Critical Area
TENTATIVE SUMMARY OF GROWTH ALLOCATION

Per §NR3-112 - Total acreage classified as RCA upon County adoption of Ordinance(11/19/02) -
16,379 acres - 5% of this area can be allocated by the County Commissioners for future growth
as IDA or LDA — 819 acres.

Refinements/Amendments since adoption of Lawr:
Bali-Hi RV Park (M 10 P32) - 23.63 acres
St. Martin’s Neck Rd. Bishopville

Resolution 02-44 passed to correct mapping
Ermror (RCA to IDA)

Riverview Mobile Home Park (M9 P268)
Shell Mill Rd. Bishopville

Resolution 02-44 passed to correct mapping
Emor (RCA 10 1DA)

24.32 acres

Petersonet al. (M26 P132,133,134,383) - 6,32 acres

Ocean Gateway, West O.C.
Resolution No. 08-07 & 08-19 passed to correct mopping
Eror (RCA to IDA)

’") Rios (M10 P 28, 29, 48, 249, 302)
( Resolution No. 08-06 passed to correct
mapping crror — {Acreage out of ¢,a. boundary)

35.74 acres

Tony Russo / Irving Lynch (M21 - Numerous Parcels) - 113.92 acres

Resohition Ne. 09-22 passed to carrect mapping error)

Adjustment to RCA acreage amount (16,379 acres - 203.93 acres) = 16,175.07 - 5% of this area can
be allocated by the County Commissioners for future growth as IDA or LDA = 808.75 acres,

4

‘Interim Period™ Projects:

Preliminary Plat approval prior to 6/1/02 and recorded within one year from State adoption of Taw (une 1.

2002):
- Equestrian Shores (M73 P123,124,125) — 79.85 acres
- Coves at Isle of Wight (M22 P410 L3&4) ~32.74 acres
- Cropper Island Estates (M40 p/oP93) - 2030 acres
- Anderson Properly (M16 P36&81) -14.00 acres
- Figgs Landing (M73 P53) -22.54 acres
-Melson Tract (M5 P 161) - 60.72 acres

Residential Planned Communities (RPC’s) — received Step II approval and 3 of 4 State permits prior to
6/1/02:
- The Landings RPC (M33 P281) - 11.86 acres

Updated 6/1/12 - D. Bradford
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RPC’s, meeting above criteria, which inchude an inland marina (85% of total units comply with 100° buffer

& remaining 15% have 50° buffer):

- Glenn Riddle PUD (M26 P1) - 122,73 acres.

SUBTOTAL = 364.74

. _
Summary:

Acres available for allocation - 808.75 acres

Less “Interim Period” Projects - 364.74 acres

Remaining Growth Allocation - 444,01 acres

Projects receiving Growth Allocation since adoption of Law:

Baypoint Plantation (M2] P257) - 38.0 acres
Total site area — 181.46 acres

RCAtoIDA - 38 acres

Resclution 04-

Balance remaining RCA 143 .46 acres

100 acres of which in restrictive easement

George Mount Property (M73 P28842)
Total Site area— (8.1 acres &)

RCA to LDA - entire parcel

Approved in 2004 with condition of
confirmation of exact acreage based on

State vs, Private wetland determination. On
May 13, 2007 owner gave written request 1o

not pursue request. On July 3, 2007, Resolution
No. 07-19 was signed to revoke award of G.A4.
Accepted by CAC on August I, 2007,

Proposed YMCA (M21 P118)
Site Area 9.46 acres
RCA to IDA wi/condition project must be
substantially complets by 6/28/08 or growth
aliocation is reversed. No Permit issued or
activity on property as of 6/28/08-
acreage reverts back to RCA.

Steen & Associates (M21 P67&74) - 32.12 acres
Total Site Area w/in CA - 35.39 (Total site 92.03ac)

RCA to LDA —-32.12 acres

Remaining RCA —20.74 acres

To date: Balance of acres available for Growth Allocation: 444,01 acres
Less Approved G.A. projects -70.12 acres
TOTAL REMAINING FOR GROWTH ALLOCATION 373.89 acres

Updated &1/12 — D. Bradford
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Larry Hogan

Boyd K, Rutherford

Li. Governor

Charles C. Dezsgan

Governor Chairman

Katherine Charbonnean
Executive Divector

STATE OF MARYLAND
: CRITICAL AREA COMMISSION
CHESAPEAKE AND ATLANTIC COASTAL BAYS
January 31, 2019

M. David Bradford

Worcester County Department of Environmental Programs
One West Market Street — Room 1306

Snow Hill, Maryland 21863

Re:  Moore’s Boat Yard
Growth Allocation

Dear Mr. Bradford:

Thank you for forwarding information on the above-referenced project. The applicant is
requesting growth allocation in ordei to expand a commercial use. The site is approximately 9.34
acres, split between approximately 4.71 acres of Resource Conservation Area (RCA) and 4.63
acres of Limited Development Area (LDA). If the request is approved, the RCA portion will be
re-classified as LDA, thus accommodating the expanded commercial use. 1t is also our
understanding that the applicant eventually would like to pursue an Intensely Developed Area
(IDA) designation, in order to exceed the 15% lot coverage limitation.

In order for the Commission to accept an application for growth allocation, the County must
provide all information in accordance with the Commission’s growth allocation submittal
requirements (COMAR 27.01.02.06-1). This includes a determination by the Worcester County
Commissioners that the growth allocation meets the locational standards listed under Natural
Resources Article 8-1808.1(c)(2) and COMAR 27.01.02.06-3.E and information that addresses
the factors to be considered found in Natural Resources Article 8-1808.1(c)(4) and COMAR
27.01.02.06-3.G.

In order for the growth allocation submittal to be accepted for processing by the Critical Area
Commission, it must meet the submittal requirements per COMAR 27.01.02.06-1. Based on the
information I have received to date, the following additional information is required to meet the
regulations:

1. Preliminary stormwater management plans, including calculations that provide
information on how the project will meet the State’s requirement for Environmental Site
Design to the Maximum Extent Practicable (ESD to the MEP) are required per COMAR
27.01.02.06-2.A(6) and (7). Please note, given the applicant is also offering 10%
pollutant reduction as an offset to the 300-foot setback, the stormwater management
plans should include supporting information for this proffer.

2. Copies of the letters from U.S. Fish and Wildlife, as well as from the Maryland
Department of Natural Resources per COMAR 27.01.02.06-1.A(6).

1804 West Sireet, Suite 100, Annapolis, Maryland 21401 - (310) 260-3460 - Fax: (410) 974.5338
dnr.maryland.gov/eriticalarea/ - TTY users cail via the Maryland Relay Service
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Mr. David Bradford
January 31, 2019
Page 2 of 3

. A proposed development Plan and supporting information that identifies all proposed,

existing, and removed lot coverage by phase per COMAR 27.01.02.06-1.B, existing and
proposed forest and developed woodland clearing and any required mitigation.

Information regarding the factor of environmental impacts associated with coastal hazard
areas and increased risk of severe flooding per COMAR 27.01.02.06-3.G(8), and how the
site will address this factor.

A map showing the proposed location of the new LDA, as well as a calculation of the
amount of growth allocation acreage proposed and the County’s existing total allotment
of growth allocation that will remain, per COMAR 27.01.02.06-1.A(8).

A stand-alone Buffer Management Plan demonstrating compliance with COMAR
27.01.09 and 27.01.02.06-1.B(27).

- Additionally, we have the following preliminary comments for the Planning Commission:

Proposed Development Plan

1.

A lot coverage table should be included, broken out by structure and surface area, such as
driveways, walkways, parking, etc. As currently labeled and described, it is difficult to
verify the information provided.

Buffer Impacts and Preliminary Buffer Management Plan

L.

COMAR 27.01.03.03 requires nonwater-dependent structures or operations assoc1atcd
with a water-dependent project to be located outside the Buffer, insofar as possible.

Given the applicant is re-designing the entire site it would appear there is opportunity to
remove additional lot coverage, currently labeled for parking, from within the Buffer, and
further offset impacts to the Buffer. The site is also vulnerable to coastal flooding,
increasing the likelihood of pollutants from vehicles entering the waterway during storm
events.

Based on the provided plans, it appears that almost all of the phragmites and bamboo that
are proposed to be eradicated (approximately 0.85 acres) are within the 100-foot Buffer.
However, the preliminary planting plan shows only 0.64 acres will be planted in the
Buffer in accordance with COMAR 27.01.09.01-2, It would appear additional planting to
meet the establishment standards is required.

Additional Information related to Standards and Factors

1.

The Planning Commission may want to consider additional information regarding how
this proposed LDA is located in 2 manner that minimizes its impacts to the defined land
uses of the RCA in accordance with COMAR 27.01.02.06-3.E. The applicant has
provided information related to stormwater management and invasive species control.
The defined land uses of the RCA are described in COMAR 27.01.02.05.

The Planning Commission should address how the project is consistent with its adopted
Comprehensive Plan and whether the growth allocation would tmplement the goals and
objectives of the adopted plan, as the Critical Area Comrnission is required to consider
this factor per Natural Resources Article 8-1808.1(¢)(4). The applicant has provided
information citing the objectives of Chapter 2 and Chapter 4 of the Comprehensive Plan.

I'l
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Mr. David Bradford
January 31, 2019
Page 3 of 3

Thank you for the opportunity to provide comments on this growth allocation. We look forward
to working with the County, the property owner, and his consultant as this project moves forward
through the growth allocation process. If you would like to set up a time to meet and discuss this
project and to ensure that all required application materials are provided, or if you have any other
questions, please contact me at kathryn.duranti@maryland.gov or (410)260-3477.

Sincerely,

Kﬁ&f‘fmﬂﬂ bt»ow@@

Kathryn Durant
Natural Resources Planner

cc: Jack Burbage, Blue Water Development Corporation
Robert Hand, R.D. Hand and Associates, Inc.
Chris McCabe, Coastal Compliance Solutions, LLC
Kate Charbonneau, Critical Area Commission
Nick Kelly, Critical Area Commission

File;: WC 683-18
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Worcester County Planning Commission
Meeting Minutes

Meeting Date: February 7, 2019
Time: 1:00 P.M.
Location: Worcester County Government Office Building, Room 1102

Attendance:

Planning Commission Staff :

Mike Diffendal, Chair Maureen Howarth, County Attorney

Jay Knerr, Vice Chair Ed Tudor, Director =

Marlene Ott Phyllis Wimbrow, Deputy Director

Brooks Clayville Jennifer Keener, Zoning Administrator

Rick Wells Cathy Zirkle; DRP Specialist II

Jerry Barbierri Jessica Casey, Customer Service Representative

Bob Mitchell, Director, Dept. of Env. Programs
David Bradford, Deputy Director, EP
Jenelle Gerthoffer, Natural Resources Admin., EP

I Call to Order
II. Administrative Matters
A. Review and approval of minutes, January 3, 2019 — As the first item of business,
the Planning Commission reviewed the minutes of the January 3, 2019 meeting.
Following the discussion it was moved by Mr. Knerr, seconded by Ms. Ott and
carried unanimously to approve the minutes as submitted. Mr. Wells abstained.
B. Board of Zoniiig Appeals agenda, February 14, 2019 — As the next item of
business, the Planning Commission reviewed the agenda for the Board of Zoning
Appeals meeting scheduled for February 14, 2019. Mrs. Keener was present for the
review to answer questions and address concerns of the Planning Commission. No
comments were forwarded to the Board.

ITII.  §ZS 1-325 Site Plan Réyiew — Atlantic General Hospital Medical Center

As the next item of business, the Planning Commission reviewed a site plan for the proposed
construction of a 99,912 square foot medical office building, located on the east side of MD
Route 589 (Racetrack Road), north of Adkins Spur Road, Tax Map 21, Parcel 66A, Tax District
3, C-2 General Commercial District. Mr. Knerr recused himself from the review of this project.
Present for the review were Hugh Cropper, IV, Esquire, John Salm, engineer, and Kent Doss,
architect. Mr. Cropper explained that the developer of the property was Sina Companies, who
primarily develop medical offices around the country. The current proposal is a design, build and
lease agreement with Atlantic General Hospital (AGH). The goal for AGH is to consolidate their
various doctors and services into one central location. AGH is moving in the direction of
providing more outpatient services, such as the ambulatory surgery center that will be located in
this building. Mr. Cropper stated that they have attempted to design the building to comply with
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10. As a condition of approval, the applicant must all necessary approvals associated
with the water and sewer service.

Mr. Knerr returned for the review of the next agenda itemn.

IV.  Atlantic Coastal Bays Critical Area Growth Allocation Request

As the next item of business, the Planning Commission reviewed an application associated with
an Atlantic Coastal Bays Critical Area Growth Allocation request for for Moore Boats LLC. Tax
Map 10, Parcels 4, 171, 304. Request to reclassify 4.71 acres of LDA to RCA. Jenelle
Gerthoffer, Natural Resources Administrator and Katherine Munson, Planner V, prepared the
staff report that was submitted to the Planning Commission. Hugh Cropper, attorney, presented
on behalf of the applicant, Leighton Moore.

Mr. Cropper made the opening presentation to the Commission and submitted photos and
detailed specifics on past boat operations at the property. Three photos were submitted as
exhibits: the first, was a 1988 aerial picture of existing boat building and repair, the second was
a 2005 aerial showing the same type of operations whilé the third was another 1988 aerial
showing additional details on operations at-the site. He explained his client would really like to
continue the boat building and repair at'the site.

Mr. Cropper reviewed and agreed with thc staff report and requested those comments be
incorporated into the Commission’s findings along with comments from the state Critical Area
Commission. He requested a 300 ft buffer be waived to 100 feet for this application by
providing additional mitigation, SWM improvements, removal of existing portions of lot
coverage, and removal of invasive plants. He introduced Mr. Chris McCabe, their consultant,
who detailed the planned removal of phragmites and bamboo, proposed SWM upgrades, removal
of existing lot coverage, additional mitigation plantings, and the upgrade of the septic to BAT for
pre-treatment for nitrogen reduction. Mr. Cropper also introduced Mr. Bob Hand, their
landscape architect, who descrlbed the site plan and specifically defined the extent of the work
planned at the sﬂ:e

Mr. Cropper concu;rec] with staff’s findings on this report and closed with the request for an
approval of the Growth Allocation noting that there is ample Growth Allocation remaining for
the Atlantic Coastal Bays Critical Area. He also requested approval of the waiver to reduce the
300 ft setback down to 100 ft. Mr. Cropper also mentioned a future request to an IDA
designation would be forthcoming shortly after the conclusion of this growth allocation process

Following the discussion, a motion was made by Mr. Barberri, seconded by Ms. Ott and carried
unanimously to find this application consistent with the Comprehensive Plan, approved the
waiver as well, and recommended that they forward a favorable recommendation for both to the
County Commissioners provided they address comments from the Environmental Programs
Department and the Critical Area Commission.

N




Atlantic Coastal Bays Critical Area Growth Allocation
Environmental Report
Moore’s Boatyard
July 16, 2018
Rev. February 22", 2019

12301 Piney Point Road
TAX MAP 10, PARCELS 4,171 & 304
SDAT 5-021448,009030,019184

Prepared for:
Moore’s Boat L.L.C.
C/0 Leighton Moore

117 49 St.
QOcean City, MD 21842

Prepared By:
R.D Hand and Associates INC.
12302 Collins Road
Bishopville MD 21813

Coastal Compliance Solutions LLC
P.Q. Box 66
Fruitland, MD 21826
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Introduction:

In accordance with the requirements of the Chesapeake and Atlantic Coastal Bays
Critical Area Law (CA), Regulations and Local Program, this report has been prepared to address
standards as defined in Code of Maryland Annotated Regulations (COMAR), most specifically in
section 27.01.02.06-2 Environmental Report, NR 3-112 Worcester County Code of Public Local
Laws. As detailed below, this report will specify and describe the proposed development
project and how each item is addressed. Further, details on limiting impacts to existing habitat
and resources, coupled with a specific understanding of why this growth allocation request is
needed and warranted.

Current Conditions:

* The property subject to this request is now known as the Moore’s boatyard. It was
purchased in 2010. The site is an active boat repair facility. The site is also used to construct
boats for commercial and governmental users.

The site has been in operation for the 50+ years. Attached are various Google Earth
images that show the business has been active back to 1989 at a minimum,

The site area is +/- 9.34 acres, all of which is located within the landward limits of the
CA. +/- 4.71 acres are designated RCA and -+/- 4.63 acres are designated LDA. This application is
proposing to reclassify the +/ 4.71 acres of RCA to LDA.

Project Description:

The proposed project will be construction of buildings for long term dry storage. The
first storage building will be two story +/- 46,000 square feet with associated parking adjacent
to the building.

Development History:

Walter J. Hudson acquired the original waterfront parcel on January 5, 1894. After Mr.
Hudson’s death, his wife, Eva Hudson, conveyed the property to their son, also Walter J.
Hudson, on June 27, 1940. Walter Hudson’s son and daughter in law, Walter J. Hudson, Jr. and
Judy Hudson, acquired title to the original waterfront parce!. Mr. and Mrs. Hudson acquired
additional lands for a total of 9.4 acres. The property remained in the Hudson family from 1894
until September 30, 2005, when it was sold to John H. Burbage, Jr.

16
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The Hudson Family were commercial waterman, and they were in the boat
repair/maintenance/building business. Walter J. Hudson, Jr. operated Hudson’s Marine Railway
for many years. Back in the 1980’s business was robust. Large boats were pulled from the St.
Martins River by a marine railway, which was backed down into the water. This was one of the
very few launch/haul-out facilities in the area.

Large portions of the property were covered with storage boats. These boats were
maintained, bottoms painted, zincs replaced, engines repaired, etc.

Mr. Hudson was also in the boat building business. Mr. Hudson built a sportfishing boat
which was more than 50 feet in length on the property. Mr. Hudson built numerous
Chincoteague scows, typically from 18 feet to 22 feet in length.

Mr. Hudson provided heavy repairs for vessels. Mr. Hudson and his son repaired all
types of boats damage, including fiberglass work. They replaced propellers, shafts, rudders,
zincs, etc. There was also a retail business. Mr. Hudson sold bottom paint, boat parts,
etc. Large boats were frequently moored at the property.

Mr. Hudson’s business waxed and waned over the years. The use of the marine railway
became antiquated, and Mr. Hudson purchased a travel lift. The travel lift was a large structure
on tires, which lifted vessels from the water with large straps. Mr. Hudson lifted vessels up to
50 or 60 feet in length.

Unfortunately, the Hudson Family business began to suffer when several marinas in
West Ocean City acquired travel lifts. However, Mr. Hudson’s repair and maintenance business
remained vibrant. He continued to build boats, typically wooden vessels reinforced with
fiberglass cloth and resin.

Moore Boat, LLC acquired the property on September 2, 2008, and it took over the
fabrication and maintenance of boats. The business had declined over the previous years due
to Mr. Hudson’s failing health., Moore Boat, LLC constructed and repaired boats at the
property. There was an active business in place on November 3, 2009, the date of our last
Comprehensive Rezoning, as well as at the time of the drafting of the Critical Area maps.

Change in Critical Area designation

The current land use designation in the Critical Area is Limited Development Area (LDA)
and Resource Conservation Area (RCA). This application proposes to amend that RCA
designation to LDA through the award of growth allocation (GA). The LDA that is immediately to
the south on the site meets the adjacency requirement for growth allocation. This request is to
reclassify approximately +/- 4.71 acres of RCA to LDA to facilitate expansion of the industrial
use.
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The project is in conformance with Natural Resources article 8-1808 (cH2) Standards for
Jocating new intensely developed or limited development areas:

(i)t is a new limited developed area adjacent to an existing limited development area.
(iii} By providing stormwater in excess of what is required and elimination of existing
invasive plant species the project minimizes impacts to areas and optimizes benefits to
water quality

(iv} the project proposes alternate measures, instead of a 300’ setback beyond the
landward edge of tidal wetlands, for enhancement of water quality and habitat that
provide greater benefits to the resources. These measures include enhanced buffer
plantings, upgraded septic systems for existing and proposed uses, stormwater
management for existing impervious areas, and stormwater treatment for new
impervious structures in excess of required by meeting 10% pollutant removal criteria.

Consistency with Worcester County Comprehensive Plan

The site is currently zoned E-1, Estate District. On January 2, 2018, the property owner
filed an Application for Amendment of the Official Zoning Map with respect to all three parcels,

requesting a rezoning to I-1, Light Industrial District. The application has been assigned
Rezoning Case No. 418. After considerable discussion with Worcester County Staff, the

property owner has asked that that rezoning be placed on hold to pursue Growth Allocation as

described herein.

To address Natural Resources Article 8-1808.1 (c){4}

The project is consistent with the Objectives of Chapter 2, of the Comprehensive Plan.
The project proposes extensive buffering meeting the Objective of Item 4 “Preserve and protect
natural resources and their ecological functions”. (Page 8). The project expands industrial uses

meeting the Objective of Item 5 “Facilitate the county’s economic activity”. {Page 8)

The site is located partially in the Existing Developed Area and Agriculture designations

of the Comprehensive Land Use plan. The plan, Chapter 2-pages 13 and 14, call
for...infill development. Density, height, bulk and site design should be consistent with
EDA’s existing character”.

Additionally, by retrofitting the existing septic systems with best available nitrogen

removal technology, this proposal is consistent with objective 9, chapter 6, page 73 of

the Comprehensive plan as well as 1-1808.1 (c)(4){(ii}2 A of the Natural resources Article : Will

be Served by a septic system that uses the best available nitrogen removal technology.

The project is consistent with Objective of Chapter 4, Industrial Development, ltem 1
»Continue the industrial development program to retain existing industries and emphasize light

18
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industry to expand the county’s research/product development, manufacturing, health and
high-tech sectors. -

As noted in the Worcester County Comprehensive Plan (pages 20 and 26} the
elimination of the Estate Zone is encouraged and reclassifying to something more appropriate is
suggested. Further, Worcester County has a strong track record of encouraging redevelopment
in places where appropriate.

Soils:

The Boxiron soils are very deep and very poorly drained. They formed in thin
moderately decomposed organic deposits derived from salt tolerant vegetation overlying
silty marine and estuarine sediments. They are not considered prime agricultural soils.

The Fort Mott soils are very deep and well drained. They formed in sandy and loamy
fluvio-marine sediments. They are not considered prime agricultural soils unless they are
irrigated.

The Hambrook soils are very deep and well drained. They formed in foamy fluvio-marine
sediments. They are considered prime agricultural soils.

The Indiantown soils are very deep and very poorly drained. They formed in loamy
alluvial deposits overlying sandy alluvial and marine sediments. They are not considered prime
agricultural soils.

The Woodstown soils are very deep and are moderately weli drained. They formed in
loamy fluvio-marine sediments. They are considered prime agricultural soils.

Topography:

The site is relatively flat. The site generally slopes to the adjacent tidal water. There is an
existing dredge spoil disposal onsite that is proposed to be graded out over the site and
stabilized with turf grasses.

Forest Identification and Protection:

There is no proposal to clear any forest onsite. Onsite forest consists of +/- 2.11 acres.
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This represents +/- 22.6% of the total site area. In addition, there is +/- 0.36 acres of developed
woodland that will be retained onsite. +/- 0.05 acres of the existing developed woodland will be
cleared to develop the building and associated parking.

The current existing forest is a mix of upland and non-tidal wetland species with scattered dense
_stands of Bamboo and Phragmities. Dominant species include Sweet Gum (Liquidambar Styraciflua),
Red Maple (Acer Rubrum), Willow Oak {Quercus phellos), Loblolly Pine {Pinus Taeda) and Eastern Red
Cedar {Juniperus Virginiana). Scattered throughout are also shrub species and an intensive stand of
Greenbriar. In the transition zone from forested non-tidal wetlands to tidal wetlands, a fringe of
Phragmities is densely present. This, along with the invasive bamboo should be treated and
removed. Additionally, there are some fringe grasses, mostly panicum along the meadow forest edge.

Predominant tree sizes range from 36-inch caliper to 44-inch caliper, with the majority in the 22
inch to 30-inch caliper range.

Storm water Management:

The existing site was developed prior to modern storm water management being
required. Untreated runoff from the existing buildings and impervious surfaces discharge
directly into adjacent tidal wetland and waters. As part of the proposed storm water
management +/- 4,496 sf of existing impervious areas, of which +/- 2,810 sf (+/- 63%) are in the
100’ buffer, will be removed/converted to rain gardens or other environmental site design
bmps . These areas will provide treatment for currently untreated runoff from existing
structures and impervious areas.

All new development onsite will be required to meet the MDE three phase storm water
management process. The first, concept plan will identify areas of conservation and utilize
environmental site design (ESD) to the maximum extent practicable (MEP). The second
" submission will be the site development plan, which will identify the chosen suite of BMP's
proposed for the site. And lastly the final stormwater management plan will bring components
of the concept and site development plan together to mesh into the final selected plan.

It is anticipated that the final storm water design will consist of grass channels, rain

gardens and disconnects to buffers to treat the storm water prior to discharge to tidal wetlands
and waters

Soil Erosion and Sediment Control:
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Erosion and sediment control will be implemented at the beginning phase of the project
and continue through construction. All new development will be required to submit and obtain
erosion and sediment control approval from the local soil conservation district. Further, any
Disturbance exceeding one acre will require obtainment of the MD NPDES General Permit
authorization for construction activities. To ensure compliance onsite during construction,
weekly and rainfall event self-inspections will be performed as mandated by the NOI.

Lot Coverage:

The current site coverage is +/-33,896 sf. The proposed site coverage is
+/- 31,363 sf. As part of this proposal the applicant is proposing to remove +/- 4,496 sf of
existing coverage. The total post development lot coverage will be +/- 60,763 sf which equates
to 14.9% coverage. LDA growth allocation if approved wili be 205,168 sf or 4.71 acres.

Buffer Management Plan

The preliminary buffer management calls for landscape planting of (24)-2" diameter
Bald Cypress and (24)-2” diameter Red Maple along the existing forested edge of the 100”
critical area buffer. This accounts for 9,600 sf (0.22 acres) of credit or 10% of the total plantings.
Survivability requirement for these plantings is 100% for 2 years.

The balance of the plantings will consist of bare root seedling or whip plantings at a
density of 700 seedlings per acre for a total of 1,400 seedtings. This accounts for 1.96 acres of
credit or 90% of the plantings. Survivability requirements for the seedling plantings is 50% for 5
years.

A total of 2.18 acres will be planted, in accordance with Comar 27.01.09.01-2. The
planting consists of 0.64 acres inside the 100’ buffer, 0.69 acres outside of the 100’ buffer and
0.89 acres in the eradicated areas. The final detailed buffer management plan will be prepared
once the extent of invasive eradication is quantified.

Phragmites and Bamboo Eradication Plan:

As noted, Phase 1 plan all phragmities and bamboo are proposed to be eradicated.
Phragmities eradication will he done via herbicide (Habitat or Rodeo) with a 4-year monitoring
period. Typical timeframe will be during late August and September when seed head is present
on the plant. Also, once the plant starts to die, it will be immediately mowed to help with
impacting its return the following growing season.
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Regarding the bamboo, it will be directly injected with heavy Gysophate. Spraying will
not directly eradicate the bamboo and with its close proximity to the wetland area, direct
injection will prove most effective. Once the bamboo starts to show signs of death, mechanical
removal of the plant and the root system will be recommended. This will allow for opening in
the canopy to allow for planting of native plants for buffer establishment and also regeneration
of native plants that seed banks near the area can provide.

It is anticipated that it will take 4 years to eradicate the invasive species onsite and
within the buffer. Planting of these areas of the buffer with native species will have to be
delayed until the invasives have been eradicated. Anticipated start date is August 2019 with
completion in 2023.

Habitat Protection Areas:

Habitat protection areas onsite include the 100-foot buffer, contiguous forest area along
the water and a small non-tidal depression. The buffer management plan will enhance the 100’
buffer. The contiguous forest will not be impacted except for eradication of invasives. This
should enhance the forest areas.

Attached is an assessment of the property from Fish and Wildlife that confirms that
there are no endangered, threatened of anadromous fish habitat onsite. Additionally, the
attached letter dated August 17,2018 from the Maryland Department of Natural resources,
wildlife and Heritage Division via Lori Byrne, shows no indication of rare, threatened or
endangered species in the area.

Other Additional Factors:

1) This proposal will expand an existing business.

2} There are no known rare, threatened or endangered species onsite.

3} Impacts on Priority Preservation Areas: This proposed redevelopment site is outside of
the adopted Worcester County Priority Preservation Area.

4) Impacts associated with wastewater and stormwater to tidal wetlands and waters, non-
tidal wetland and tributary streams: As described in this report this project will provide
starm water management upgrades for existing structures (to the greatest extent
practicable) and proposed impervious areas. Water quality associated with stormwater
will improve as part of this development project. The existing septic systems onsite will
be upgraded to provide the best available nitrogen removal technology.
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5} Environmental Impacts Associated with Coastal Hazard Areas and Increased Flooding
Potential: The current FEMA maps the property in the flood zone AE with an elevation
of 5,6’ and 7’ and flood zone X. Any proposed construction must meet the floodplain
requirements for construction. Other portions of the site are shown as “Other Flood
Areas” with no elevation requirement. All development project must comply with the
floodplain requirements. As noted on the latest MD Department of Natural Resources Sea
Level Rise inundation mapping the project area has 0-2 , 2-5 and 5-10 foot potential sea level
rise impact potential. The plan as designed allows for establishment of the 100 foot buffer
allowing the natural transgression of existing marsh to migrate landward, with no structures
located within the area. Within the 300 foot setback, which as noted is proposed to be reduced,
however with significant plantings and limiting imperious surface on the site within the 300 foot
setback, impacts on the floodplain via sea level rise is minimized as much a practically able,
considering the existing developed area onsite and the traditional use.

COMAR 27.01.02.06-3 (E ) 4 States— “Locate a new intensely developed area or limited
development area in a resource conservation area at least 300 feet beyond the landward
boundary of tidal wetlands or tidal waters, unless the local jurisdiction proposes, and the
Commission approves, alternative measures for enhancement of water quality and habitat that
provide greater benefits to the resources”

-Provision of the 300’ setback on this small property would prohibit development on the
property due to having the setback on 2 sides of the property which would eliminate any area
for development.

-2,810 sf of existing impervious area within the 100’ buffer will be removed. 1,686
outside the 100’ but within the proposed 300’ buffer will be removed. -Existing impervious to
remain in the 100’ buffer and 300’ setback will have water quality treatment via rain gardens
and will provide 10% pollutant removal design. This is above and beyond what is required by
current best management practices.

-The existing and proposed septic systems will be installed /upgraded to provided with
the most up to date nitrogen removal technology. Retrofitting of the existing systems is not a
requirement of current growth allocation.

-There will be a total of +/- 37,000 sf of eradication of existing invasive phragmites and
bamboo in the tidal wetlands, non-tidal wetlands and upland areas within and adjacent to the
100’ buffer onsite. The eradicated areas will be planted in accordance with Buffer management
criteria. This is in excess of growth allocation requirements.

-There is limited use of public infrastructure, except for county roads, proposed for the
project,

-The project is extensively buffered from adjacent RCA uses by existing and proposed
uses. Additionally, the project is at the end of dead-end road with no impact to RCA areas south
of the project.
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August 17,2018

Mr. Christopher P. McCabe

Coastal Compliance Solutions, LLC
P.O. Box 66

Fruitland, MD 21826

RE: Environmental Review for 12303 North Piney Point Road, Bishopville, Worcester County,
Maryland.

Dear Mr. McCabe:

_ The Wildlife and Heritage Service has determined that there are no official State or Federal records for listed
L )plant or animal species within the delineated area shown on the map provided. As a result, we have no specific
~” concerns regarding potential impacts or recommendations for protection measures at this time. Please let us
know however if the limits of proposed disturbance or overall site boundaries change and we will provide you
with an updated evaluation.

Thank you for allowing us the opportunity to review this project. If you should have any further questions
regarding this information, please contact me at (410) 260-8573.

Sincerely,
Ao 0. B

Lori A. Byrne,

Environmental Review Coordinator
Wildlife and Heritage Service

MD Dept. of Natural Resources

ER# 2018.1153.wo
Cc:  C. Shearin, CAC

.
R

Tawes State Office Building — 580 Taylor Avenue — Annapolis, Maryland 21401
410-260-8DNR or tolt free in Maryland 877-620-8DNR — dnr.maryland.gov — TTY Users Call via the Maryland Relay 3|_'
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Section 4.0 Standard Applicafion Process

~ Worksheet A: Standard Application Process

Calculating Pollutant Removal Requiremerits®

Step 1: Calculate Existing and Proposed Site Imperviousness

A. Calculate Percent Imperviousness

1) Site Area within the Critical Area IDA, A= __ 4,.3# _ acres

" 2) Site Impervious Surface Area, Existing and Proposed, (See Table 4.1 for details)

(a) Existing (acrés) ' ' {b). Proposed (acres)

Roads : -

" Parking lots .
Driveways O. 24 o,72 3

- Sidewalks/paths
Rooftops ' &; 151 D, 6727

. Decks
Swimming pools/ponds
Other - '

impervious. Surface Area 018 . 140

3) Imperviousness ()

Existing Imperviousness, 1pm Impervious Surface Area / Site Area /

wunu

. (Step 2a) / (Step 1) ,
§ 0,48( yi( .37 )
B35 %
Proposed Imperviousness, st = Impervious Surface Area / Site Area
= (Step2b) / (Step 1) -
= (__1.4° y(_4.3F )
= 1£. 99 %

B. Define Development Category (circle)

1)  NewDevelopment: Existing imperviousness less than 15% 1 (Go fo Step 24)
2) Redevelopment: Existing imperviousness of 15% | or more (Go fo Step 2B)

3) Single Lot Residential Development: Single lot being developed or improved; single
family residential development; and more than 250 square feet of impervious area
and associated disturbance (Go to Section 5, Residential Approach, for detailed
criteria and requirements). '

! NOTE: All acreage used in this worksheet refers to areas within the IDA of the Critical Area only.

Marytand Chesapeake and Atlantic Coastal Bays Critical Area 10% Rule Guidance Manual 4-11
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Section 4.0 Standard Application Process

Step 2: Calculate the Predevelopment Load (Ly)

A.  New Development .
A
Lpe = (0.5) (A)

Where:

Lere

0.5
A

©5(93f )

4.6 Ibs /year of total phosphorus

Average annual load of total phosphorus exported from the site prior
to development (Ibs/year) ; :
Annual tota! phosphorus load from undeveloped lands (Ibs/acrefyear)
Area of the site within the Critical Area IDA (acres)

B. Redevelopment

Lo

Ry

Where:

8
I

3
]

o
I

(Ry) (C) (A) (8.16)

0.05 + 0.009 (Ie)

0.05 + 0.009 ( - =

( ) ( )( ) (8.16)
Ibs:‘year of total phosphorus

[y

- Average annual load of total phosphorus exported from the site prior

to development (Ibs/year)
Runoff coefficient, which expresses the fraction of rainfall which is
converted into runoff

" Pre-development (existing) site imperviousness (i.e., | =75 if site is

75% impeyvious)

Flow-weighted mean concentration of the pollutant (total phosphorus)
in urban runoff (mg/) = 0.30 mg/ :

Area of the site within the Critical Area IDA (acres)

Includes regional constants and unit conversion factors

4 .

=

Maryland Chesapeake and Aﬂahtic Coastal Bays Critical Area 10% Rule Guidance Manual 412
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Section 4.0 Standard Application Process

& Step 3: Calculate the Post-Development Load (L)

A. New Development and Redevelopment:

Lot = (Rv) (C} (A) (8.16)
R, = 0.05 + 0.009 (lpoet)
= 005+0009( i1 )= 0,649
Lot = (o1&  y(_o.32 Y(_4.3F } (8.16)
= 4. 228 _ ibslyear of total phosphorus
Where; .
Lpon = Average annual load of total phosphorus exporsted from the post-
N development site (Ibsfyear)
Ry = Runoff coefficient, which expresses the fraction of rainfall which is
converted into runoff
lpot = Post-development (proposed) site impervioushess (i.e., [ = 75 if site
is 75% impervious) .
C = Flow-weighted mean concentration of the poliutant (total phosphorus)
in urban runoff (mg/l) = 0.30 mgA
. A = Area of the site within the Critical Area IDA (acres)
C) 816 = Includes regional constants and unit conversion factors
Step 4: Calculate the Pollutant Removal Requlrement {(RR) /
RR = Ly~ (0.9)(Lpm)
= (Ff2z8€ )-09(£e7 __ )
= &@+925  |bslyear of total phosphorus
Where:
RR = Pollutant remaval requirerment (lbsfyear)
Lpst = Average annual load of total phosphorus exported from the post-
development site (Ibsfyear)
Lo = Average annual load of total phosphorus exported from the site prior

to development {Ibsfyear) ‘.

Maryland Chesapeake and Allantic Goastal Bays Critical Area 10% Rule Guidance Manual 4-13
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Section 4.0 Standard Application Process

Step 5:

Identify Feasible BMP(s)

Select BMP Options using the screening matrices provided.in the Chapter 4 of the 2000

Maryland Stormwater Design Manual. Calculate the load removed for each option. '

BMP Type (Lpcst) ~ X (BMPre) x (% DA Served) = LR
£Asw Gaeves A" _ -
Blo-Rerewrs  KZEE  x s P x  p,022 = p,059 lbslyear
st "3 o
£Av Sare £.228 X =67 x_o0.0%8 = ©:/0 Ibsfyear -
ojsat GAgoEd Pe
£.228 X =% x o0zl = g,044f |bslyear
DRy Swarl . 228 X &57% x o:éz 8 = 6.¢5% |bslyear
Load Removed, LR (total) = o, z&2 _Ibslyear
Pollutant Removal Requirement, RR (from Step 4) = __ 6.025 _ |bsiyear
Where:

Load Removed, LR

-

Lpost

‘ BMPRE

% DA Served

RR

I

* (Ibsyear)

Annual total phosphorus load removed by the proposed BMP

Average annual load of fotal phosphorus exported from the
post-development site (fbs/year)
BMP removal efficiency for total phosphorus, Table 4.8 (%)

Fraction of the site area within the critical area 1DA served by
the BMP (%)
Pollutart removal requirement (Ibs/year)

If the Load Removed is-equal to or greater than the Poliutant Removal Requiu;ment
computed in Step 4, then the on-site BMP complies with the 10% Rule.

Has the RR (pollutant removal requirement) been met?

E‘Qs ~ONo

/s
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§ NR 3-111 ATLANTIC COASTAL BAYS CRITICAL AREA § NR 3-112

( ) O

Conditions and mitigation. The Board of Zoning Appeals shall impose conditions on the
use or development of a property which is granted a variance as it may find reasonable to
ensure that the spirit and intent of the Atlantic Coastal Bays Critical Area Law is
maintained, including, but not limited to, the following:

(1) Adverse impacts resulting from the granting of the variance shall be mitigated by
the planting of trees and shrubs on the site at an amount equal to not less than
three times the square footage of the area of disturbance allowed by the variance or
as recommended by the Department. ‘

(2) New or expanded structures or impervicus surfaces shall be located the greatest
possible distance from mean high water, the landward edge of tidal wetlands,
tributary streams, non-tidal wetlands, or steep slopes.

(§ NR 3-112. Growh allocation. )

(@

(b)

Description. The upland area of the County within the Atlantic Coastal Bays Critical
Area comprises about twenty-two thousand nine hundred and fifty-five acres. Within the
Atlantic Coastal Bays Critical Area, three thousand four hundred and sixty acres of land
are classified as Intensely Developed Area and three thousand one hundred sixteen acres
as Limited Development Area. The remaining sixteen thousand three hundred and
seventy-nine acres are classified as Resource Conservation Area. The Atlantic Coastal
Bays Protection Act permits the County Commissioners to allocate five percent of this
area, or eight hundred nineteen acres, for use for future growth as either Intemsely
Developed Areas or Limited Development Areas. This acreage shall be used for the
expansion of existing or the creation of new Limited Development Areas and Intensely
Developed Areas under the following general guidelines:

(1) The total area of expansion of Intensely Developed or Limited Development Areas,
or both, shall not exceed eight hundred nineteen acres.

(2) When permitting future expansion of Intensely Developed and Limited
Development Areas within one mile of an incorporated municipality, the
Department shall notify the appropriate local officials to allow them an opportunity
to comment on how the expansion may affect the municipality.

Requirements. When locating new Intensely Developed or Limited Development Areas
the County Commissioners shall use these guidelines:

(1) New Intensely Developed Areas should be located in Limited Development Areas
or adjacent to existing Intensely Developed Areas;

(2) New Limited Development Areas should be located adjacent to existing Limited
Development Areas or Intensely Developed Areas;

(3) New Intensely Developed Areas shall be at least twenty acres in size unless:

A. They are contigunous to an existing Intensely Developed Area or Limited
Development Area; or

NR3:1:37 03 - 01 - 2014 "H
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§ NR 3-112 WORCESTER COUNTY CODE § NR 3-112

Q)

®)

(6)

™)

@®

®)

B. They are a grandfathered commercial or industrial use which was permitted
and legally existing as of the date of local Program approval. The amount of
growth allocation deducted shall be equivalent to the area of the entire parcel
or parcels subject to the growth allocation request.

No more than one-half of the allocated expansion may be located in Resource
Conservation Areas except as provided in Subsection (1)(9) below;

New Intensely Developed Areas and Limited Development Areas should be
located in such a manner as to minimize impacts to Habitat Protection Areas as
specified in this Subtitle and in an area and in a manner that optimizes benefits to
water quality;

New Intensely Developed Areas should be located where they minimize their
impacts to the defined land uses of the Resource Conservation Area;

New Intensely Developed Areas and Limited Development Areas in the Resource
Conservation Area should be located at least three hundred feet landward of the
limits of tidal wetlands or tidal waters;

New Intensely Developed or Limited Development Areas shall conform to all
criteria of the Department for such areas, shall be so designated on the County's
Atlantic Coastal Bays Critical Area Maps and shall constitute an amendment to
this Program subject to review and approval by the Planning Commission, the
County Commissioners and the Critical Area Commission for the Chesapeake and
Atlantic Coastal Bays.

" If the County Commissioners are unable to utilize a portion of its growth

allocation as set out in Subsections (b)(1) and (2) above within or adjacent to
existing Intensely Developed or Limited Development Areas, then that portion of
the allocated expansion which cannot be so located may be located in the Resource
Conservation Areas in addition to the expansion allowed in Subsection (b)(4)
above. An applicant shall be required to cluster any development in an area of
expansion authorized under this subsection.

(c) Process. Applicants for growth allocation sball submit a request for growth allocation in
accordance with the provisions of § NR 3-110 hereof which shall be accompanied by
appropriate plans and environmental reports in accordance with the following process:

(1)

CAll applicatioﬁs for growth allocation shall be submitted to the Department.

Requests shall be accompanied by a concept plan and appropriate environmental
reports and studies so as to provide sufficient information to permit the Planning
Commission to review the application for consistency with the County's Atlantic
Coastal Bays Critical Area regulations and the Comprebensive Plan. The
subdivision history of parcels designated as Resource Conservation Area must be
provided as part of the growth allocation application. The date of June 1, 2002, is

the date used for the original Atlantic Coastal Bays Critical Area mapping and
shall be used as a beginning point of analysis.

NR3:1:38 03 - 01 - 2014
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§ NR 3-112 ATLANTIC COASTAL BAYS CRITICAL AREA § NR 3-112

@)

&)

All applications for growth allocation shall be forwarded to the Planning
Commission for review and shall include comments and recommendations from
the staff. The Planning Commission shall consider the growth allocation request
prior to making a recommendation on the proposal to the County Commissioners.

The applicant shall address the Planning Commission's comments and
recommendations and may revise the concept plan accordingly. The growth
allocation request shall then be forwarded to the County Commissioners by the
Planning Commission with a recommendation for either approval or denial.

)

The County Commissioners shall hold a public hearing following due notice in
accordance with § ZS 1-114 of the Zoning and Subdivision Control Article on the
request for growth allocation and any revisions to the concept plan.

)

6

G

®

©

(10)

1)

The County Commissioners may establish conditions of approval that are
consistent with the intent of the County's Atlantic Coastal Bays Critical Area
Program.

Upon approval of the growth allocation request by the County Commissioners, the
County Commissioners shall send a request to the Critical Area Commission for
the Chesapeake and Atlantic Coastal Bays to utilize a portion of their growth
allocation. The request shall be accompanied by pertinent plans and environmental
reports and studies. Upon receipt of the request from the County Commissioners,
the Critical Area Commission for the Chesapeake and Atlantic Coastal Bays shall
notify the County Commissioners regarding the processing of the request as an
amendment or refinement to the County's Program. Refinements shall be acted on
within thirty days of the Commission's notification to the County Commissioners
of a complete submission. Amendments shall be acted on within ninety days of the
Commission's notification of a complete submission.

Following approval of the growth allocation request by the Critical Area
Commission for the Chesapeake and Atlantic Coastal Bays, the County
Commissioners shall implement the change and the applicant may proceed to the
preparation of the final site plan or subdivision plat for recording in the County
land records. )

Prior to approving the final site plan or subdivision plat, the Planning Commission

or its designese shall ensure that all conditions of approval are incorporated into the
final plan, public works agreement, deed covenpants, etc.

Final subdivision plats and site plans shall be processed in accordance with the
requirements of this Subtitle and the County's subdivision regulations.

The County's official Atlantic Coastal Bays Critical Area Maps shall be amended
to reflect the new land classification area and a copy of the new map shall be
provided to the Critical Area Commission for the Chesapeake and Atlantic Coastal

Bays.

As a condition of approval, the County Commissioners may require that any
project approved for the use of growth allocation shall demonstrate that it is

NR3:1:39 | 03 - 01 - 2014
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§ NR 3-112 WORCESTER COUNTY CODE § NR 3-112

substantially completed within three years of the date of growth allocation
approval by the Commission. Substantially completed is defined as projects in
which all public improvements such as roads, sewer and/or water facilities, etc.
have been built and approved as required by the County Commissioners.

(d) Standards. Applicants for growth allocation shall demonstrate that the following design
standards will be met or exceeded by the proposed project:

1)

@

)

All requirements of the County's Atlantic Coastal Bays Critical Area Program,
Zoning Ordinance, and subdivision regulations can be met.

In addition to meeting the minimum requirements of the Atlantic Coastal Bays
Critical Area regulations, the project design shall enhance the habitat value or
improve water quality in the area.

For residential development, where possible a community pier shall be provided
rather than individual piers.

(¢) Deduction methodology. The following standards shall be used to determine the area of
growth allocation to be deducted when the designation of a parcel or a portion of a parcel
is changed throngh the growth allocation process:

¢y

)

Subdivision of any lot of record existing as of June 1, 2002, and which is classified
as Resource Conservation Area or Limited Development Area, where all or part of
the parcel is identified by the County Commissioners as a growth allocation area,
shall result in the acreage of the entire parcel, excluding tidal wetlands, being
deducted from the jurisdiction's growth allocation, unless the development
envelope concept outlined in Subsection (e)(2) below is used.

In order to allow some flexibility in the use of growth allocation when
development is only proposed on a portion of the property, the following
methodology may be used for parcels designated as Resource Conservation Area.
On a parcel proposed for the use of growth allocation, a single development
envelope may be specified and the acreage of the development envelope rather
than the acreage of the entire parcel shall be deducted from the County's growth
allocation if the development envelope meets the following criteria:

A. The development envelope shall include individually owned lots, required
buffers, impervious surfaces, roads, utilities, stormwater management
measures, on-site sewage disposal measures, any areas subject to human use
such as active recreation areas, and any additional acreage needed to meet the
development requirements of the criteria. The required buffers refer to the
minimum one-hundred-foot buffer and the twenty-five-foot non-tidal
wetlands buffer.

Only one development envelope shall be established per parcel of land.

If a development envelope is proposed in the Resource Conservation Area, a
minimum of twenty acres must remain outside of the development envelope
or the acreage of the entire parcel must be deducted. If the original parcel in
the Resource Conservation Area is less than twenty acres, then the acreage of

NR3:1:40 03 - 01 - 2014
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§ NR 3-112 ATLANTIC COASTAL BAYS CRITICAL AREA § NR 3-113

€)

the entire parcel must be deducted. If there is a permanently protected
Resource Conservation Area (an area protected by recorded easement)
adjacent and contiguous to an undeveloped remainder which totals less than
twenty acres and which together will result in a minimum twenty-acre
undeveloped area, then only that portion of the parcel which .is to be
developed has to be deducted.

D. The minimum twenty-acre undeveloped remainder outside of the

development envelope may be developed at an Resource Conservation Area
density unless some type of permanent protection exists that restricts
development. '

For growth allocation proposed in the Resource Conservation Area, a
three-hundred-foot naturally vegetated buffer is strongly encouraged and where it
js provided, it shall not be deducted even if the buffer does not meet the
twenty-acre requirement.

- § NR 3-113. Intrafamily transfers.

(a) Applicability. The Department shall permit bona fide intrafamily transfers to be made
only from parcels of land that:

M
2)

Were of legal record on June 1, 2002; and

Are seven acres or more and less than sixty acres in size.

(b) Required subdivision. A bona fide intrafamily transfer from a portion of a parcel of land
shall be a subdivision of the parcel of land that is subject to approval under the
Subdivision Regulations of the County.

(c) Approval of subdivision of parcels. The Department may approve the subdivision of a
parcel of land into the number of lots indicated in this subsection by means of a bona
fide intrafamily transfer and may not approve any greater subdivision of the parcel of
land or any portion of it as follows:

ey

@

A parcel that is seven acres or more and less than twelve acres in size may be
subdivided into two lots.

A parcel that is twelve acres or more and less than sixty acres in size may be
subdivided into three lots. The lots may be created at different times.

(d) Conditions of approval. As a condition of approval the Department shall require that:

M

@)

Any deed for a lot that is created by a bona fide intrafamily transfer shall contain a
covenant approved by the County. Commissioners stating that the lot is created
subject to the provisions of Natural Resources Article § 8-1801, Annotated Code
of Maryland, as from time to time amended; and

A lot created by.a bona fide intrafamily transfer may not be conveyed
subsequently to any person other than a member of the owner’s immediate family,
except under provisions set forth in Subsection (¢) of this section.

NR3:1:41 03 - 01 - 2014
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§ZS 1-114 WORCESTER COUNTY ZONING REGULATIONS © § 48 1-115

C. Posting shall not be required for proposed sectional or comprehensive map
amendment procedures or for proposed amendments to the text of this Title.

(2) All proceedings under the terms of this Title requiring a public hearing shall be
advertised at least once in one newspaper of general circulation in the County not
Tess than fifteen days prior to the date such proceeding is scheduled for hearing,
which advertisement shall state the following: :

A. The date, time and place of such hearing.

B. A summary of the purpose of the proceeding in sufficient detail to inform the
public of the nature of the proceeding and the relief sought by the initiator of
the proceeding.

C. The location of the property involved, if any, the name of the owner and the
file or case number of the proceeding and the name of the governmental body
before which such proceeding is to be conducted.

D. Any other information deemed necessary to adequately inform the public of
the proceeding.

(3) Whenever the application of this Title requires the holding of a public hearing, a
notice of the time and place of such hearing shall be mailed to the initiator of the
proceeding, to each incorporated municipality within one mile of the property
affected by the proposed change, to the owners of all property contiguous to the
property with which the hearing is concerned and to all properties opposite the
property with which the hearing is concerned. Opposite properties are measured at
right angles to the center line of any intervening roads. Such mailed notices shall
be sufficient if directed to such qualifying property owners as shown on the tax
records of the County, at the address to which the real estate tax bill on the
property is sent, and as shown on the current property tax records for the County.
Such notice shall contain the same information as the published notice required by
this subsection and shall be mailed not less than fifteen days prior to the date of
the hearing. An affidavit of compliance with this section shall be made a part of
the record. Posting or notification of property owners shall not be required for
proposed sectional or comprehensive map amendment procedures or for proposed
amendments to the text of this Title. '

(b) Responsibility for public notice. It shall be the responsibility of the Department to ensure
that the provisions of Subsections (a)(1) and (2)(3) hereof are fully complied with for all
matters that come before the Board of Zoning Appeals, the Planning Commission or the
County Commissioners relative to matters regulated by this section.

§ ZS 1-115. Permits and zoning/occupancy certificates.
(a) Permit. It shall be unlawful to:

(1) Erect or locate or begin the construction, reconstruction, extension, renovation,
demolition or alteration, including the excavation thereof, of any building or
structure until a permit for such work has been issued by the Department; or

ZS1:1:40 02 - 01 - 2010
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PASSED AND ADOPTED this day of , 2019,
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Chief Administrative Officer

Joseph M. Mitrecic, Vice President
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Madison J. Bunting, Jr.

James C. Church

Theodore J. Elder

Joshua C. Nordstrom
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Atlantic General Hospital &
Health System

2018 In Review
What’s Coming in 2019

GENERAL HOSPITAL
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ATLANTIC GENERAL 2020 VISION

care.coordination

VISION

To be the leader in caring for people and
advancing health for the residents of and
visitors to our community.

MISSION

To create a coordinated care delivery
system that will provide access to quality
care, personalized service and education to
irnprove individual and community health.

#
G,
-
Inpatient & Community |

Emergency Education &
Care Health Literacy

Rehabilitation Coordinated
& long Quality

Term Care
Care

Behavioral
Health




Year over Year Comparison

FY17

We Billed: $162,112,256
We Received: $117,741,640
Cost of Care: $117,268,308

Operating Margin:  $473,336

Community
Support: $1,171,325
Total Margin: $3,193,306

(State Assessment: $2,426,988)

Admissions 3,269
Ave. Length of Stay [days) 35
Patient Days of Care 11,513
Emergency Visits 38,186
Laboratory Visits (outpatient) 28,171
Radiology Visits (outpatient) 28,485
Surgeries (inpatient/outpatient) 8,211
Physician Visits {AGHS) 95,559
Cardiologist/Pulmonary 4,294
EKG/EEG visits {outpatient)

FY18

We Billed:
We Received:

Cost of Care:
Operating Margin:

Community
Support:

Total Margin:

(State Assessment:

* Does not include Campoign for the Future funds

$174,118,989
$125,013,624

$127,458,282

$(2,444,658)

$1,144,162*
$1,101,234

$2,363,472)

Admissions

Ave, Length of Stay {days)
Patient Days of Care
Emergency Visits

Laboratory Visits {outpatient)
Radiology Visits {outpatient}

Physician Visits (AGHS)
Cardiologist/Pulmonary

EKG/EEG visits {outpatient)

Surgeries (inpatient/outpatient} 7,955

3,200
3.5
11,311
36,689
26,711
27,250

112,137
3,207




Community Impact

and services provided to the
community free of charge, or at
reduced cost, from July 2017 — June

Medicaid Community Needs 2018
Assessments Services )
0
Financial <3% 3% A value of more than $13.4 million,
Assistance/Charity _ ) with 34,000 encounters with the
Care Medical Education community.
0

19% 2.6%

Community
Benefit
Operation
2.5%-.. $ Community Health Services
1 3 4 7 6 2 2 2 (Health Fairs, Flu Shot Clinics,
’ ’ Speakers Bureau, Free Health
Screenings, etc.)

67%

Other

1.8%

FY18 Community Benefits



Community Impact

Atlantic General Hospital and Health System

The Economy & Quality of Life

Maintains more than 900
positions for local residents.

Total payroll of over $55

million, which is spent in the
Eastern Shore communities of

Maryland, Virginia and Delaware.

Medical Staff of 227 includes:

Anesthesiologists/Pain
Management
Cardiologists
Dermatologists
Emergency Medicine
Physicians
Endocrinologist
Family Practitioners
Gastroenterologists
General Surgeons
Gynecologists
Hospitalists
Infectious Disease

Specialist
Intensivists
Internists

Nephrologist
Neurodevelopmental
Disabilities Specialists
Neurologists
Nurse Practitioners
Oncologists/Hematologists
Ophthalmologists
Orthopedic Surgeons
Pediatricians
Physician Assistants
Psychiatrists
Pulmaonologists
Radiologists
Rheumatologist
Urologist




Atlantic General 2019 Goals

Focused on the “Quadruple Aim”

= Improving the health of the population

" Enhancing patient experience and patient outcomes
= Reducing the healthcare costs of the population

= Care of the Physicians/Providers

AGH Goals and Strategic Planning

* Continue to build on the progress achieved under our 2020 Vision
5-Year Strategic Plan

* Developed by considering how we can improve caring for our
community in a more patient/community centered model of careto 4
meet the “quadruple aim.” ’

* Right Care

* Right People
* Right Place

* Right Partners
* Right Hospital

care givers



FY19 Strategic Initiatives

> Ambulatory Surgery Center Planning
Goals: Provide Right Care in the Right Place
Reduce Costs

» Outpatient Supportive Care Services
Goals: Provide Right Care in the Right Place
Improve the patient experience

» Outpatient Rehabilitation Services _
Goals: Provide Right Care in the Right Place, with the,
Right Partners '

» AGH/HS Training and Employee Retention

Program (TARP) 4
Goals: Improve Patient Experience | \
Reduce Costs p

ATLANTIC

EEEEEEEEEEEEEEE

care givers



FY19 Strategic Initiatives (Planning Only)

» Ocean Pines Strategy to Co-Locate Expanded Services
Goals: Provide Right Care in the Right Place
Reduce Costs
Improve Patient Experience

» Safe Outreach for Seniors .
Goals: Provide care in the Right Place, with the Right '
Partners |

Reduce costs & decrease readmissions

vvvvvvvvv

care givers



FY19 Strategic Initiatives — Master Facility
Planning

> Replacement of air handler units, chillers and cooling
tower

» Orthopedic Physician Office

Renovation of leased space acquired from 215t Century to be
completed in October 2018.

> Rehabilitation Services

Renovation of Unit 103 in the Barrett Medical Office
Building to be completed in FY19

P

ATLANTIC
o
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care givers
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Strategic Investment In Our Community

The Atlantic General Hospital Foundation
$10 million capital campaign

Support will allow us to achieve our total investment of $35,000,000
investment into 5 facility upgrades improving health care for our
community.

n !
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Women’s Health OMpLey,,

The Atlantic General Women’s Health Center is equipped to
provide the following diagnostic and therapy treatments:

¢ 3-D Mammography screening

¢ Bone density screening

¢ Ultrasound services

e Lab services

* Private rooms for physician counseling
¢ Pre-conception counseling

® Pregnancy testing




The Impact

West Ocean City Mammograms
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Vision for Regional Cancer Care

Groundbreaking July, 2017
First Day of Care June 27, 2018




hi

The Impact

July-December, 2017 vs. July-December, 2018

New Patients 203 287  (41% Increase)
Total Patients 2,072 3,145 (52% Increase)

care givers
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FY19 Strategic Initiatives — Master Facility
Planning

» Modernization of Patient Care Areas (2" Fioor)
MHA Bond-approved construction activity to start ~June 2019

»Surgical Services Renovation

Planning & design continue in FY19 for regulatory approvals

» Emergency Department Expansion

Furthering design concepts

care givers
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Concept Design — 589 View South

SINA
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Concept Design — Entry Drive Up View
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HEALTHCARE IN
MARYLAND:

What’s Coming in 2019

e
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care givers
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The Maryland Primary Care Program

N N

Maryland Department
of Health/Program
Management

Office in Office of Sec

Care Transformation
Organization
(leverage existing entities)

Practices and Providers

Patients

Y
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J’ Admin
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|
|
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CMS

MARYLAND
Department of Health
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Care Transformation Organizations

Designed to assist the practice meet the 5 primary care functions

- Care Management

- Hospital Care Coordination

- Social Services Connection

_Service_s Provided to PCH:

Provision of ServicesBy:

Care Managers

- Behavioral Health Ir_itegrat_iqn____ | o

Pharmacists

LCSWs

CHWs

- Practice TransformationTA

MARYLAND
Department of Health



Medication Nonadherence: Data and
Analytics Can Make an Impact

50%

of patients are nonadherent
at any given time!

Monadherence is linked to adverse clinical outcomes in the U.S,
including substantial increases in mortality and morbidity.

| in wasle per year dus o
- nonacherence’

- 4 bhillion

| scripts are writton

e _ hayecar




B MTM Actual vs Projected Volume of Participants
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B Readmissions from MTM Population

N

Estimated Cost of an Avoided Admission => $12,000 x 62.8% overall AGH FY17 cost-to-charge ratio = $7,536

Estimated Cost of an Avoided ED Visit => $600 x 62.8% overall AGH FY17 cost-to-charge ratio = $377

= Patient population= 150 patients

Readmissions | Readmissions ED Visits year ED Visits

year priorto | while in MTM prior to MTM | while in MTM
MTM Clinic Clinic Clinic Clinic

- Total Readmissions Avoided= 18  Total ED Visits Avoided= 138
» Readmission Rate= 1.3% Estimated cost avoidance $52,026
= Estimated cost avoidance $135,648

» See CRISP Report

26




I MTM Recognition

LE

= Q3 FY17 Board Dedication to
Excellence award

= PHS whitepaper

* Maryland Rural Health
Practitioner Award for 2018 —
Karan Bealla

- Bestowed annually by the Maryland Rural
Health Association, in conjunction with
the Rural Maryland Council and the State
Office of Rural Health, in recognition of
individuals who make outstanding
development and health efforts in rural
communities.

= Staff recognition PCMH
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1§\TLANTIC GENERAL 2020 VISION

care.coordination

VISION

To be the leader in caring for people and
advancing heatith for the residents of and
visitors to our community.

X 4’,6“9).

Inpatient & Community
Emergency Education &
Mlss I O N Care Health Literacy
To create a coordinated care delivery
system that will provide access to quality
care, personalized service and education to

improve individual and community health,

Rehabilitation
&long
Term Care

Behavioral
Health

RiGHT PLACE







+ the home must be the borrower's primary residence. This program is not available for refinances or
existing homeowners,

[ recommend the Commissioners approval of the bond transfer. To complete the transfer, the enclosed
attachment must be signed and mailed to the State by the May 1 deadline.






2019 CDA MAXIMUM MORTGAGE AMOUNTS

CDA Maximnm
INCOME LIMITS MAXIMUM ACQUISITION Mortgage
COUNTIES & CITY COSTS Amounts
Household Non- Non- (as of 1/1/19)
Size Targeted Targeted Targeted Targeted
lor2 | $115,800 JEbE A
Allegany County $331,423 $314,827
3 or more Rt $135,100
lor2 $112,641 | $115,800
Anne Arundel County $476,471 $582,353 $484.350
Jormore | $129,537 | $135,100
lor2 [ $115,800 [ifsina:
Baltimore City }5 $582,353 $484,350
3 or more $135,100 |G
lor2 $112,641 | $115,300
Baltimore County $476,471 $582,353 $484,350
3ormore | $129,537 | $135,100
lor2 $140,640 |(EEEE
Calvert County $625,765 $484,350
3 ormore | $164,080 [
lor2  |#7de $115,800
Caroline County $331,423 $314,827
3 ormore [SHEEST $135,100
1or2 $112,641 [HEmem
Carroll County $476,471 $484,350
3 ormore | $129,537
1or?2 $96,500
Cecil County $354,706 $402,500
3ormore | $110,975
lor2 $140,640
Charles County $625,765 $484,350
3ormore | $164,080
1or2 At $115,800
Dorchester County Fathiean $331,423 $314,827
3ormore PLANRETMNE $135,100 [y
lor2 $140,640 | $140,640
Frederick County $764,823 $484,350
Jormore | $164,080 | $164,080
lor2 [t $115,800
Garrett County i §331,423 $314,827
3 or more é $135,100




CDA Maximum
INCOME LIMITS MAXIMUM ACQUISITION Mortgage
COUNTIES & CITY COSTS An;m;n/tsQ)
Household | Non- Non- (as of 1/1/1
Size Targeted Targeted Targeted Targeted
lor2 3112,641 | §115,800
Harford County Tormore | 8129537 [ $35.000] 5476471 $582,353 $484,350
lor2 $112,641 o
Howard County $476,471 $484,350
3ormore | $129,537 | g
lor2 %5",,;%2‘ $115,800
Kent County Gt : $331,423 $314,827
3 or more | | $135,100 ¥
lor2 $140,640 | $140,640
Montgomery County $625,765 $764,823 $484,350
3Jormore | $164,080 | $164,080
Prince George's lor2 $140,640 | $140,640
County $625,765 $764,823 $484,350
3ormore | $164,080
lor2 | $112,641
Queen Anne's County = $476,471 $484,350
3ormore | $129,537 |
lor2 $103,400 [
St. Mary's County . $319,765 $347,300
Jormore | $118,910 |
lor2 i
Somerset County $336,950
3 or more
lor2 $96,500
Talbot County & $352,589 $382,950
3ormore | $110,975
lor2 $66.,500 | $115,800
‘Washington County $271,165 $331,423 $314,827
Jormore | $110,975 | $135,100
lor2 $96.500 | $115,800
Wicomico County $201,176 $355,882 $336,950
3ormore | $110,975 | $135,100
1or2 $96,500 |
Worcester County ‘ $291,176 $336,950
3ormore | $110,975 |




MAXIMUM LOAN AMOUNT: $484,350, with the following exceptions:
s For Conventional loans the lesser of $484,350 or the “Program Conventional Mortgage Amount.

+ For FHA loans, the lesser of $484,350 or the “Program” FHA Maximum Mortgage Amount, plus the FHA
Up Front Mortgage Insurance Premium (UFMIP)

» For VA loans the lesser of $484,350 or the “Program” VA Maximum Mortgage Amount, plus the VA
Funding Fee.

¢ For RHS loans the lesser of $484,350 or the “Program” RHS Maximum Mortgage Amount, plus the RHS
Guarantee Fee.

! Entire jurisdiction is targeted - borrowers do not have to be first-time homebuyers

? Jurisdiction contains certain targeted census tracts (refer to http:/mmp.maryland.gov/Pages/Property-
Information.aspx for information on Targeted Areas) in which borrowers do not have to be first-time homebuyers

Information subject to change. Revised 01/1/19






DEPARTMENT OF COMMERCE

PRIVATE ACTIVITY BONDS
2019 INITIAL ALLOCATION

$ 634,485,390

RECITALS

Pursuant to Section 146 of the Internal Revenue Code of 1986 (the “Code"), the General Assembly of the State of
Maryland passed Senate Bill 873 which is part of the Maryland Code, Financial Institutions Article, Sections 13-801
through 13-807. Capitalized terms not defined in this initial allocation have the meanings given them in the iaw.

Sectlon 13-807 {A) (1) allows the Secretary of the Department of Commerce to make any and all allocations
required or permitted by the law. ‘

Section 13-802 of the law establishes formulas for allocation of the Maryland State Ceiling among Counties,
Municipal Corporations, Community Development Administration and Secretary’s Reserve, for the period from January 1st
through September 30th of each year.

NOW THEREFORE, I, Kelly M. Schulz, Secretary of the Department of Commerce, do hereby allocate the
amounts of the Maryland State Ceiling, a total of $634,485,390 for the calendar year 2019 as follows:

1. Allocations to Counties. $317,242,695 of the Maryland State Ceiling among all counties of the State of
Maryland and the City of Baltimore {collectively, the "Counties” and individually a "County”) in the following
respective amounts.

MD Population Housing Alloc. Min. Non-House Bonus Non-House | Grand Total

Allegany S 2,545,018 $ 1,090,722 | S - S 3,635,739
Anne Arundel S 20,326,490 ¢ S 8,711,353 | $ - 5 29,037,842
Baltimore City S 21,784,223 S 9,336,096 | § - S 31,120,318
Baltimore Co. S 29,562,472 | & 12,669,631 $ 9,517,281 | § 51,749,383
Calvert $ 3,258,182 | 8 1,396,364 | - S 4,654,545
Caroline S 1,183,141 [ S 507,060 1 S - S 1,690,201
Carroll S 5,977,622 1§ 2,561,838 S - ] 8,539,460
Cecil ] 3,644,600 | S 1,561,972 | § - ] 5,206,572
Charles 5 5,614,588 | S 2,406,252 | § - ] 8,020,840
Dorchester 5 1,140,720 | § 488,880 | $ - S 1,629,600
Frederick S 8,983,170 | S 3,849,930 $ - s 12,833,100
Garrett S 1,040,051 8§ 445736 | § - S 1,485,788
Harford S 9,004,737 | § 3,859,173 | $ - S 12,863,910
Howard S 11,478,495 1 8 4,919,355 | $ - $ 16,397,850
Kent S 677,30315 290,273 | & - S 967,575
Montgomery S 37,928,940 1 $ 16,255,260 | $ - S 54,184,200
Prince George's S 32,474,873 1 8 13,917,803 | $ - S 46,392,675
Queen Anne's S 1,771,6811 8 759,292 | § - S ' 2,530,973
St. Mary's S 3,956,873 | § 1,695,803 § - S 5,652,675
Somerset 3 922,700 | & 395,443 1% $ - S 1,318,143
Talbot S 1,320,918 [ & 566,108 | 5 - $ 1,887,026
Washington S 5,347,125 | $ 2,291,625 | $ - S 7,638,750
Wicomico $ 3,621,786 1 $ 1,552,184 | § - S 5,173,930
Worcester S 1,842,085 S 789,465 | § - S 2,631,549
TOTAL ] 215,407,790 | § 92,317,624 | $ 9517281 | 5 317,242,695




o wn

5.

Allocation to Community Development Administration is $158,6:21 ,348 of the Maryland State Ceiling.
Allocation to Municipal Corporations is $15,862,134 of the Maryland State Ceiling.
Allocation to the Secretary’s Reserve is $142,759,213.

The Effective Date. The initial allocation shall take effect immediately.

| FURTHER CERTIFY under penalty of perjury that this Initial Allocation was not made in consideration of any
bribe, gift, gratuity, or direct or indirect contribution to any political campaign.

WITNESS my official signature and seal as of this 14th of January, 2019

ATTEST:

Koattesn fehode
Kelly M. Schulz o

Secretary of Commerce

Y/

Andy Fish

] «

Senior Director, Office of Finance Programs






Worcester County’s O
Initiative to Preserve Families | // \

6040 Public Landing Rd. Telephone: 410-632-3648
Post Office Box 129
Snow Hill, MD 21863 Worcester County's
Inil > I‘
to Preserve Families

Executive Summary

Worcester County’s Initiative to Preserve Families (LMB) is preparing a response to a notice of
funding availability issued by the Governor’s Office for Children. The proposal includes programs
and strategies to address needs of children, youth, and families of Worcester County. The amount
of funding the LMB is requesting totals $832,918. This includes an administrative budget of
$124,115 and program allocations of $708,803. The LMB Board of Directors has reviewed state
and local data available to guide decisions on programs to fund in fiscal year 2020.

The following program strategies are being recommended for fiscal year 2020:

o Local Care Team Coordinator: A coordinator to facilitate Local Care Team meetings.
These meetings bring Worcester County’s child serving agencies together with families to
address concemns and needs.

e Worcester Employment, Education, and Empowerment (WE3): A program to engage
opportunity youth with college and career readiness. '

¢ Building Bridges: A program that supports children and families impacted by incarceration.
This is a multigenerational approach that supports the community caregiver of youth who
have a parent incarcerated as well as the child.

o Comprehensive Parenting: Parent education courses are offered to parents with a history
of trauma, or are impacted by incarceration.

e Adverse Childhood Experiences Training and Education: This project will provide
education to the community around trauma and how it affects the community. In addition,
there are strategies to provide intensive training and certification to behavioral health
specialists so professionals are better equipped to serve families experiencing trauma.

¢ Mentor services: One on one mentor services targeting youth impacted by poverty. These
services would also support youth at risk of truancy, in truancy court, or youth

e Growing a Healthy Community: A home visiting program targeting families with
children between the ages of birth to five. This program offers weekly visits with families in
their home with goals to decrease reports of depression, decrease child maltreatment rates,
and improve early childhood behavior and attachment.

Please consider supporting these program strategies to strengthen the community with services that
support the needs and concerns identified through the LMB’s community needs assessment process.

b

Worcester County’s Local Management Board



Board Name: Worcester County’s Initiative to Preserve Families

Prioritize

FY20 NOFA Application Summary

' Caéh Match

the : . o In-Kind. :
Programs/ Requésted (Total (_:ash (Total TOTAL
Strategies Funds Match/% of In-Kind/% of FUNDS
& Line ltem . e e
(1=Most Funds) Total Funds)
Important} -
® Board Support 5124,115 s $
. - % %
® Local Care Team Coordinator $53,000 S S
% %
e Program/Strategy: Worcaster 1 $140,000 $ $
Employment, Education, and % %
Empowerment {(WE3)
® Program/Strategy: Building 2 $145,803 S $
Bridges % %
® Program/Strategy: 4 $75,000 S S
Comprehensive Parenting % %
& Program/Strategy: Adverse 3 $120,000 5 5
Childhocd Experiences Training % %
e Program/Strategy: Mentoring 6 $65,000 $ $
% %
® Program/Strategy: Growing a 5 $110,000 S S
Healthy Community o %
Totals $832,918 S s
% %

Check All that Apply:

Requesting Extra Points for:

* Two Generation Approach
® Home Visiting

Name, title, telephone, and email of Board’s staff point of contact:

Jessica Sexauer, Director of the Local Management Board

410-632-3648
jessica.sexauer@maryland.gov

Name, title, telephone, and email of Board’s fiscal contact {if different from above}):

David Beach, Accountant Supervisor
410-632-1100 ext. 1215
davidm,beach@maryland.gov

lc



By signing below, | hereby certify that the Local Management Board reviewed and approved this application, and
complied with the local procurement, confiict of interest and ethics policies in the development of the
application.

Original signatures of Board’s staff point of contact, Board Chair, and the Chief Executive Officer(s) of the
jurisdiction:

Diana Purnell, President
County Commissioners of Worcester County, MD

Date

Jessica Sexauer, LMSW, Director

Date

Roberta Baldwin, LCSW-C, Board Chair

Date

Jennifer LaMade, LMSW, Director of Planning

Date

Rebecca Jones, RN, BSN, MSN, Health Officer

Date
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FY20 NOFA Prioritized Results 3
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FY20 NOFA Application Results Page

Local Management Board: Worcester County's Initiative to Preserve Families, Worcester County LMB

Child Well-Being Result - Select one that the Board has prioritized for FY20:
Children are Successful in School

Prioritized Indicator(s): Truancy, Bullying/Harassment

Attendance Rate
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5% w
——
94%

i)
5 —
=] 93%
3
b . \
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=)
28 9%

90%

89%

2014 2015 2016 2017 2018

—Grades 1-5 95% 95% 94.50% 94.60% 94.20%
~——Grades 6-8 94.90% 94.50% 94% 93.90% 93.50%
—Grades 9-12 3% 92.40% 91.70% 91 .60% 91.60%

——Grades 1-5 e=—=(Grades 6-8 ——Grades 9-12

Source: MSDE Worcester County Report Card

Bullying
Students who report being bullied on school
property in past 12 months, 9-12 grade
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Story Behind:

Truancy

The “Attendance Rate” chart includes a break down by age of the attendance rates in Worcester County. Since
2014 the data indicates youth attendance rates are dropping in the jurisdiction. The age group with the
greatest drop of attendance rates are high school youth between grades 9-12. This trend can be contributed
to changes in the age where students can legally withdraw from school. The age at which a student can
withdraw from school increased from 16 in 2014 to 18 by 2018, It is projected the attendance rates will
continue to trend in a negative direction without supporting efforts to improve this area.




Bullying/Harassment _

The “Bullying” chart is from the 2016 Youth Risk Behavior Survey. The data in the chart is self reported
incidences of Worcester County high school students reported being bullied on school property withina 12
month period of time. The rate of reported bullying has decreased slightly since 2013, however Worcester
County rates are higher in this area than when compared to the State of Maryland. This has been a consistent
trend since 2013.

Planning Process:;

In order to address the needs of children, youth and families in Worcester County, the LMB solicited input
from stakeholders, community members, state and local agencies, youth and families. The Worcester County
LMB utilized a Community Needs Survey, key informant interviews and focus groups to help identify specific
needs and gaps in the community that have an impact on the community.

The Community Needs Survey was marketed electronically via social media, between February - March
FY2019, to community members that live and work in Worcester County. Additionally, the Community Needs
Survey was electronically distributed to employees of the three largest employers in Worcester County: the
Worcester County Health Department, the Worcester County Board of Education, and the Worcester County
Government. LMB staff also promoted the Community Needs Survey during committee and coalition
meetings. Results from the survey indicated a large concern in the community in areas of poverty, bullying,
employment, mental health, and substance abuse by both teens and parents. Other concerns included
childhood hunger, suicide, trauma, racism, obesity, and the impact of incarceration on children.

In addition to the Community Needs Survey, six key informant interviews were conducted. Informants
included individuals from Worcester County’s Department of Social Services, Board of Education, Detention
Center, Health Department, Pocomoke’s Drug Free Coalition, and Telamon Corporation. Key informants
identified similar themes during their interviews including a lack of readily available resources such as
employment, youth activities, behavioral health treatment, and affordable housing. Key informants also
identified the impact trauma, childhood hunger, and poverty as major concerns for Worcester County’s
children, youth and families.

Three focus groups were also conducted during the LMB’s planning process; one with disconnected youth, one
with incarcerated fathers, and one with a mixed group of human services professionals. Each focus group was
approximately 10 people, and conducted in an intimate environment. Focus groups were informal, allowing
individuals to address concerns and needs around the Governor’s Four Strategic Goals and Maryland’s Child
Welibelng [ndicators. Participants indicated need In areas of resources, trauma, substance abuse and
employment; which mimicked those in both the Community Needs Survey and key informant interviews.

information was also gathered from a wide variety of vetted sources, including the Youth Risk Behavior Survey,
the County Rankings website, Opportunity Index, as well as the Governor’s Office. These resources provided a
statistical data analysis of the growing concerns in the community.

At the LMB Board of Directors meeting, held in March 2019, LMB staff provided the Board with the
information collected during research and planning. Utilizing the information from the Community Needs
survey, key informant interviews, focus groups, as well as the quantitative statistical data, the Board, along
with LMB staff, were able to prioritize Result Areas and Indicators that are of most concern to the children,
youth and families in Worcester County.

Explain why the Board Prioritized this Result and Indicator for FY20:

The Worcester County Local Management Board of Directors reviewed data available for each of Maryland’s
results and indicators. The indicators selected from the result area of Children will be successful in school are
two that are concerning as the data is trending in a negative direction, or the County’s trends are significantly




above the State’s average. This data is concerning to the LMB Board of Directors. Through the data review
and planning process the Board has decided to focus on these areas to make a positive difference for youth
who are not attending school, and those that are impacted by builying.

List All FY20 Programs/Strategies Proposed that Will Impact this Result:
List in bulleted form and indicate with an “*” if the program/strategy propeased is new for FY20.
= Mentoring Services*




Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Child Well-Being Result - Select one that the Board has prioritized for FY20:
Youth have Opportunities for Employment or Career Readiness

Prioritized Indicator(s): Youth Employment/Disconnected Youth

Unemployment Benefits Paid, 7/18-1/19
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(All ages included)

20 2017

White 8.3% 6.1%
Black 20.2% 14% 14.5%
Hispanic 0% 0% 0%
American Indian 16% 21.3% 16%
Two or more races 0% 0% 0%
Other 0% 0% 0%

Source: US Census, ACS, 5 Year Estimate

Worcester County Census data from 2017 shows 15.7% of individuals employed part-time lived below the
poverty level, while only 1.6% of individuals empioyed full-time were considered below the poverty level. This
trend is reflected across the country. Source: US Census, 2017 ACS, S year Estimate

16-19 Wor MD Wor MD Wor. MD

In Labor Force 52% 39.6% 53.1% 38.7% 44.1%  38%

Employed 37.6% 28.7% 37.7% 28.3% 34.7% 28.7%
Unemployed 27.7% 26.7% 27.7% 25.6% 18.9% 23.1%
20-24 Wor MD War MD Wor MD

In Laber Force 74.6% 75.8% 82.8% 75.6% 78.6% 75.2%
Employed 54.4% 62.9% 57.9% 62.9% 55.7% 63.1%
Unemployed 26.9% 15.3% 29.8% 15.1% 29% 14.2%

Source: US Census, ACS, 5 year Estimates
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Youth Population

A

16-19 2,252 2,193 2,012 2,036 2,125

20-24 2,650 2,741 2,866 2,623 2,474
Total 4,902 4,934 4,878 4,659 4,599

Saource: US Census, 2017 ACS, 5 year Estimate

Disconnected Youth
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Source: Opportunityindex.org
Actual Number 2017 estimate=1,160 youth

Story Behind:

Youth Unemployment/Disconnected Youth

The first two graphs highlight the seasonal nature of unemployment in Worcester County. In the first graph
highlights that more unemployment benefits are paid late fall through the winter. This is supported by the
fact that seasonal work tends to be at its peak up spring until October, drops off during the late fall-spring.
This is a histaric trend that is not new to Worcester County as seen in the second graph that shows the
increases and decreases in unemployment paid over time that corresponds with the seasonal employment,

The first table in this section highlights unemployment for all ages over the span of three years.
Unemployment is about twice as common in minority populations {African Americans and American Indians)
compared to their White counterparts. Worcester County Census data from 2017 shows 15.7% of individuals
employed part-time lived below the poverty level, while only 1.6% of individuals employed full-time were
considered below the poverty level. This trend is refiected across the country. With that in mind, full-time
employment seems to be a major contributor to helping someone live above the poverty level.

The second table shows “Youth(16-24) Employment Status Comparison with Maryland” and overall while
Worcester County is better or on par with the state in some regards, the older portion of this population (ages
20-24) have higher unemployment rates compared to the state.

The third graph shows the breakdown of the percentage of youth, ages 16-19 and 20-24, who were in the
labor force, employed, or unemployed from 2013-2017. There is a higher percentage of youth unemployed in
the 20-24 years old age range compared to the 16-19 age range. “In the labor force” means someone is either




employed or looking for work. Approximately 50% of the unemployed youth ages 16-19 are looking for work,
whereas approximately 80% of unemployed youth ages 20-24 are looking for wark. This makes sense since
most youth ages 16-19 are typically still in high school so they may not need to find a job, but older youth who
are possibly out of school and trying to live on their own are maore often looking for jobs when unemployed.

The last table notes the number of youth ages 16-24 from 2013-2017 in Worcester County and the last graph
shows the number of youth ages 16-24 considered to be “disconnected” not in school and not working based
on data from the Opportunity Index. The largest contributing factor to the disconnected youth in Worcester
County is unemployment.

Planning Process:

In order to address the needs of children, youth and families in Worcester County, the LMB solicited input
from stakeholders, community members, state and local agencies, youth and families. The Worcester County
LMB utilized a Community Needs Survey, key informant interviews and focus groups to help identify specific
needs and gaps in the community that have an impact on the community.

The Community Needs Survey was marketed electronically via social media, between February - March
FY2019, to community members that live and work in Worcester County. Additionally, the Community Needs
Survey was electronically distributed to employees of the three largest employers in Worcester County: the
Worcester County Health Department, the Worcester County Board of Education, and the Worcester County
Government, LMB staff also promoted the Community Needs Survey during committee and coalition
meetings. Results from the survey indicated a large concern in the community in areas of poverty, bullying,
employment, mental health, and substance abuse by both teens and parents. Other concerns included
childhood hunger, suicide, trauma, racism, obesity, and the impact of incarceration on children.

In addition to the Community Needs Survey, six key informant interviews were conducted. Informants
included individuals from Worcester County’s Department of Social Services, Board of Education, Detention
Center, Health Department, Pocomoke’s Drug Free Coalition, and Telamon Corporaticn. Key informants
identified similar themes during their interviews including a lack of readily available resources such as
employment, youth activities, behavioral health treatment, and affordable housing. Key informants also
identified the impact trauma, childhood hunger and poverty as major concerns for Worcester County’s
children, youth and families.

Three focus groups were also conducted during the LMB’s planning process; one with disconnected youth, one
with incarcerated fathers, and one with a mixed group of human services professionals. Each focus group was
approximately 10 people, and conducted in an intimate environment. Focus groups were informal, allowing
individuals to address concerns and needs around the Governor’s Four Strategic Goals and Maryland’s Child
Wellbeing Indicators. Participants indicated need in areas of resources, trauma, substance abuse and
employment; which mimicked those in both the Community Needs Survey and key informant interviews.

Information was also gathered from a wide variety of vetted sources, including the Youth Risk Behaviar Survey,
the County Rankings website, Opportunity Index, as well as the Governor’s Office, These resources provided a
statistical data analysis of the growing concerns in the community.

At the LMB Board of Directors meeting, held in March 2019, LMB staff provided the Board with the
information collected during research and planning. Utilizing the information from the Community Needs
survey, key informant interviews, focus groups, as well as the quantitative statistical data, the Board, along
with LMB staff, were able to prioritize Result Areas and Indicators that are of most concern to the children,
youth and families in Worcester County.




Explain why the Board Prioritized this Result and Indicator for FY20:

The Worcester County Local Management Board of Directors reviewed data available for each of Maryland’s
results and indicators. The indicators selected from the resuit area of Youth will have opportunities for
employment or career readiness is a major concern for Worcester County. The data reviewed by the Board of
Directors led to the decision of focusing on the population of disconnected youth. Approximately one fifth of
Worcester County’s youth popuiation is considered disconnected, meaning these youth are not in school
and/or not working. The State and County data comparison for disconnected youth and youth completing
schools shows there is a high rate of high school completion in Worcester County and low rates of high school
drop out occurring. Based on graduation rates, and the rate in which students are completing school it is
evident disconnection is occurring post high school graduation, or after obtaining a GED. The Board has
elected to prioritize this result and indicator based on the rate of youth are not employed, in school or in the
labor force. The data is alarming to the Board of Directors and without intervention these rates my not

improve,

List All FY20 Programs/Strategies Proposed that Will Impact this Result:
List in bulleted form and indicate with an “*” if the program/strategy proposed is new for FY20.
*  Worcester Employment, Education, and Empowerment (WE3)

*  Adverse Childhood Experiences*
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Child Well-Being Result - Select one that the Board has prioritized for FY20:
Communities are Safe for Children, Youth and Families

Prioritized Indicator(s): Child Maltreatment/Crime

Child Maltreatment
Indicated/Unsubstantiated Child Abuse/Neglect Findings
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CHILD, FAMILY & ADULT SERVICES

Child Protective Services

Maryland faw mandates local Departments of Social Services to respend to all reports of suspected child abuse andfor neglect.
Child Protective Services workers are responsible for assessing and taking steps lo ensure the safety of children.

Accepted Investigations FY 16

41 Physical Abuse

40 Sexual Abuse

48 Neglect

0 Mental Injury

48 Refermals from ather Agencies (ROA's}

Accepled Alternative Response Investigations FY 16

= 29 Physical Abuse Allernative Response
« T4 Negiect Altlemative Respense
* 59 Non-CP$ (512/domestic violence}

250+
200

150

L%

100
127

50 0 . 12

B

Bayvicel Abury Sanunl Abvar

Heglent W antal dnjuey ROA

OR2 O3 [-Ra¥E BFYTS akn1s ‘

FY2016 Worcester County DSS Annual Report

11




Story Behind:

Worcester County’s child maltreatment rate is significantly above the State of Maryland Average. The data
collected in the first chart includes all cases of child maltreatment that were investigated in Worcester County.
The rate of child maltreatment reported and investigated is trending is a positive direction, however the
jurisdiction has higher rates of child maltreatment cases than the state average. There are a number of factors
that may be contributing to these rates of child maitreatment. One contributing factor is the rate of substance
use, There has been an increasing number of parents and caregivers of children who are struggling with an
addiction, including opiates. The rate of overdose has increased over the past five years, which may be a
contributing factor is the incidents child abuse or neglect are reported. In addition, Worcester County is a
resort area with high volumes of tourists traveling to Ocean City, Maryland during the summer months. If
there is an abuse or neglect report made while a family is visiting Ocean City, those numbers would be
included in the data.

The second chart shows information from the Worcester County Department of Social Services FY2016 annual
report. This information shows the number of children served through Child Protective Services when an
investigation occurs through the department. This chart shows the number of cases investigated due to
abuse, neglect, and the number of cases investigated through an alternative response.

Planning Process:

In order to address the needs of children, youth and families in Warcester County, the LMB solicited input
from stakeholders, community members, state and local agencies, youth and families. The Worcester County
LMB utilized a Community Needs Survey, key informant interviews and focus groups to help identify specific
needs and gaps in the community that have an impact on the community.

The Community Needs Survey was marketed electronically via social media, between February - March
FY2019, to community members that live and work in Worcester County, Additionally, the Community Needs
Survey was electronically distributed to employees of the three largest employers in Worcester County: the
Worcester County Health Department, the Worcester County Board of Education, and the Worcester County
Government. LMB staff also promoted the Community Needs Survey during committee and coalition
meetings. Results from the survey indicated a large concern in the community in areas of poverty, bullying,
empioyment, mental health, and substance abuse by both teens and parents. Other concerns included
childhood hunger, suicide, trauma, racism, obesity, and the impact of incarceration on children.

In addition to the Community Needs Survey, six key informant interviews were conducted. Informants
included individuals from Worcester County’s Department of Social Services, Board of Education, Detention
Center, Health Department, Pocomoke’s Drug Free Coalition, and Telamon Corporation. Key informants
identified similar themes during their interviews including a lack of readily available resources such as
employment, youth activities, behavioral health treatment, and affordable housing. Key informants also
identified the impact trauma, childhood hunger, and poverty as major concerns for Worcester County’s
children, youth and families.

Three focus groups were also conducted during the LMB’s planning process; one with disconnected youth, one
with incarcerated fathers, and one with a mixed group of human services professionals. Each focus group was
approximately 10 people, and conducted in an intimate environment. Focus groups were informal, allowing
individuals to address concerns and needs around the Governor’s Four Strategic Goals and Maryland’s Child
Wellbeing Indicators. Participants indicated need in areas of resources, trauma, substance abuse and
employment; which mimicked those in both the Community Needs Survey and key informant interviews.

Information was also gathered from a wide variety of vetted sources, including the Youth Risk Behavior Survey,
the County Rankings website, Opportunity Index, as well as the Governor’s Office. These resources provided a
statistical data analysis of the growing concerns in the community.
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At the LMB Board of Directors meeting, held in March 2019, LMB staff provided the Board with the
information collected during research and planning. Utilizing the information from the Community Needs
survey, key informant interviews, focus groups, as well as the quantitative statistical data, the Board, along
with LMB staff, were able to prioritize Result Areas and Indicators that are of most concern to the children,
youth and families in Worcester County.

Expilain why the Board Prioritized this Result and indicator for FY20:

The Board has prioritized this result and indicator for FY20 based on the data available showing the rate of
child maltreatment. Although this data is trending in a positive direction, Worcester County remains above
the state average. There are continued concerns of substance abuse and mental health being expressed by
local communities and across generations in Worcester County. This continues to be an evident concern in the
community through the community needs assessment. The LMB supports program implementation of home
visiting programs, and services that will improve child and family protective factors. Programs that support
decreasing child maltreatment rates is critical.

List All FY20 Programs/Strategies Proposed that Will Impact this Result:

List in bulleted form and indicate with an “*” if the program/strategy proposed is new for FY20.
= Growing a Healthy Community*
*  Building Bridges
*  Comprehensive Parenting
= Adverse Childhood Experiences*
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Local Management Board: Worcester County’s Initiative fo Preserve Families, Worcester County LMB

Child Well-Being Result - Select one that the Board has pricritized for FY20:
Families are Safe and Economically Stable

Prioritized Indicator(s): Child Poverty/Hunger

Child Poverty
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Poverty by Race/Ethnicity
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Story Behind:

While Worcester County is trending down in relation to childhood poverty, the County has higher rates than
the state (see first figure). Approximately 40% of children receive free and reduced meal services and
approximately 20% of children are food insecure {the state of being without reliable access to a sufficient
quantity of affordable, nutritious food} (see second graph and fourth graph). Black individuals and individuals
with 2 or more races have higher rates of poverty than white individuals {see third graph). Individuals who are
black or hispanic are trending in the wrong direction (getting worse) in relation to poverty. Lack of food
security, compounded by poverty, are difficult challenges to overcome without support, education, and
guidance.
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Planning Process:

In order to address the needs of children, youth and families in Worcester County, the LMB solicited input
from stakeholders, community members, state and local agencies, youth and families. The Worcester County
LMB utilized a Community Needs Survey, key informant interviews and focus groups to help identify specific
needs and gaps in the community that have an impact on the community.

The Community Needs Survey was marketed electronically via social media, between February - March
FY20189, to community members that live and work In Worcester County. Additionally, the Community Needs
Survey was electronically distributed to employees of the three largest employers in Worcester County: the
Worcester County Health Department, the Worcester County Board of Education, and the Worcester County
Government. LMB staff also promoted the Community Needs Survey during committee and coalition
meetings. Results from the survey indicated a large concern in the community in areas of poverty, bullying,
employment, mental health, and substance abuse by both teens and parents. Other concerns included
childhood hunger, suicide, trauma, racism, obesity, and the impact of incarceration on children.

In addition to the Community Needs Survey, six key informant interviews were conducted. Informants
included individuals from Worcester County’s Department of Social Services, Board of Education, Detention
Center, Health Department, Pocomoke’s Drug Free Coalition, and Telamon Corporation. Key informants
identified similar themes during their interviews including a lack of readily available resources such as
employment, youth activities, behavioral heaith treatment, and affordable housing. Key informants also
identified the impact trauma, childhood hunger, and poverty as major concerns for Worcester County’s
children, youth and families.

Three focus groups were also conducted during the LMB’s planning process; one with disconnected youth,
one with incarcerated fathers, and one with a mixed group of human services professionals. Each focus group
was approximately 10 people, and conducted in an intimate environment. Focus groups were informal,
allowing individuals to address concerns and needs around the Governor’s Four Strategic Goals and
Maryland’s Child Wellbeing Indicators. Participants indicated need in areas of resources, trauma, substance
abuse and employment; which mimicked those in both the Community Needs Survey and key informant
interviews.

Information was also gathered from a wide variety of vetted sources, including the Youth Risk Behavior Survey,
the County Rankings website, Opportunity Index, as well as the Governor’s Office. These resources provided a
statistical data analysis of the growing concerns in the community.

At the LMB Board of Directors meeting, held in March 2019, LMB staff provided the Board with the
information collected during research and planning. Utilizing the information from the Community Needs
survey, key informant interviews, focus groups, as well as the quantitative statistical data, the Board, along
with LMB staff, were able to prioritize Result Areas and Indicators that are of most concern to the children,
youth and families in Worcester County.

Explain why the Board Prioritized this Result and indicator for FY20:

The Board has prioritized this result and indicator for FY20 based on the data available showing the rates of
child poverty and hunger. Although the childhood poverty data is trending in a positive direction, Worcester
County remains above the state average. There are the associated concerns and issues such as chronic health
conditions and obesity that make addressing childhood hunger and poverty even more impartant. The LMB
supports program implementation of home visiting programs, programs that will improve child and family
protective-factors. Programs that support decreasing childhood poverty and hunger are vital to improving the
lives of children and families in Worcester County.
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List All FY20 Programs/Strategies Proposed that Will Empact this Result:

List in bulleted form and indicate with an “*” if the program/strategy proposed is new for FY20.
»  Adverse Childhood Experiences*
»  Growing Healthy Families*
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Child Well-Being Result - Seiect one that the Board has prioritized for FY20:
Youth will complete school

% of Students in 4 year cohort
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Worcester 7.81% 7.04% 6.13%  6.16%  5.22%
Maryland 9.36%  8.35% 8.08%  7.97% 8.21%

Worcester 2013 2014 2015 2016 2017 2018
by

Subgroup

Hispanic  4.35% 13.04% <3% 8.33% <3%

Black 9.38% 8.99% <3% 5.15% 6.54%

White 7.49% 6.74% 7.39% 6.78% 4.91%

FARMS 15.51% 11.54% 10.38% 8.54% 9.18%

Male- 22.33% 15.05% 13.58% 12% 11.71%

FARMS

Female-  7.14% 7.87% 7.84% 5.05% 5.88%
FARMS

{FARMS = Free And Reduced Meal Service)
Source: MSDE Worcester County Report Card
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Worcester MD

Univ MD Course Requirements 62.7% 59% 55.1% 51.5% 51.6% 51.5%
Career & Tech Ed Requirements <5% 8.2%  5.5% 9% 5.8% 9%
Both Univ MD and Career/Tech 30.2% 12.9% 35% 13.5% 36.6% 13.5%
Requirements

Rigarous High School Program 34.5% 23.5% 29.2% 28.5% 31% 28.5%
At least one of the above >95% 80.5% »95% 75.9% 94.2% 75.9%

Source: MSDE Worcester County Report Card

19




Educational Attainment
Worcester County Population age 25 and over
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<9th grade 2.7% 2.9% 2.7% 2.9%

No diploma 8.5% 7.8% 8.1% 7.5%

HS 35.4% 33.3% 31.6% 32.3%

Grad/GED

Some 19.6% 20.4% 21.2% 20.9% 21.2%

college

Worcester < 66.2% 64.4% 63.6% 63.6% 63.1%

AA degree .

MD < AA 56.9% 56.3% 62.2% 55.2% 54.5%
_degree
Source: US Census, 2017 ACS, 5-Year Estimate

91.79% 91.65% 93.1%

Black Students 83.18% 92.78% >95%

Hispanic Students  >95% 91.67% >95%

White Students 93.8% 90.96% 92.35%

Special Education  72.86% 76.47% 80%

Students

FARMS 85.2% 87.44% 87.43%
Source: M5DE Worcester County Report Card, 2018 Data not available yet
Story Behind:
Worcester County has overall high graduation rates and low drop out rates with a lower drop out rate than the
state and headed in the right direction (see first graph and first table}. But when looking at drop out rates
based on subgroup (such as race and socioeconamic status), then the disparity between subgroup drop out
rates can be seen (see second tabie). The largest disparity in drop out rates can be seen with the FARMS
(FARMS = free and reduced meal service) subgroup, especially for the male FARMS students. Individuals
receiving the FARMS have a lower socioeconomic status and therefore have related struggles and challenges
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due to lower income such as less financial support, less resources for extracurricular activities, etc. The higher
drop out rate trend with this subgroup also connects to the cycle of poverty and lower educational
attainment, which limits someone’s earning potential and upward mobility.

Worcester County High School students have an overall high program completion compared to the state, but
have a lower percentage of students completing career and tech ed requirements compared to the state (see
third table}. In the fourth table, approximately 30% of individuals 25 years old and over have a high school
diploma/GED, Just having a high school diploma/GED limits earning potential and variety of job opportunities
available to the person. Lastly, special education students, followed by FARMS students, have the lowest high
school graduation rates (see last table). Lack of higher educational attainment reduces upward mobility
through higher paying jobs and can keep those in poverty stuck in the cycle of poverty in their generation and
possibly the next generation.

Planning Process:

In order to address the needs of children, youth and families in Worcester County, the LMB solicited input
from stakeholders, community members, state and local agencies, youth and families. The Worcester County
LMB utilized a Community Needs Survey, key informant interviews and focus groups to help identify specific
needs and gaps in the community that have an impact on the community.

The Community Needs Survey was marketed electronically via social media, between February - March
FY2019, to community members that live and work in Worcester County. Additionally, the Community Needs
Survey was electronically distributed to employees of the three largest employers in Worcester County: the
Worcester County Health Department, the Worcester County Board of Education, and the Worcester County
Government. LMB staff also promoted the Community Needs Survey during committee and coalition
meetings. Results from the survey indicated a large concern in the community in areas of poverty, bullying,
employment, mental health, and substance abuse by both teens and parents. Other concerns included
childhood hunger, suicide, trauma, racism, obesity, and the impact of incarceration on children,

In addition to the Community Needs Survey, six key informant interviews were conducted. Informants
included individuals from Worcester County’s Department of $Social Services, Board of Education, Detention
Center, Health Department, Pocomoke’s Drug Free Coalition, and Telamon Corporation. Key informants
identified similar themes during their interviews including a lack of readily available resources such as
employment, youth activities, behavioral health treatment, and affordable housing. Key informants also
identified the impact trauma, childhood hunger, and poverty as major concerns for Worcester County’s
children, youth and families.

Three focus groups were also conducted during the LMB’s planning process; one with disconnected youth,
one with incarcerated fathers, and ocne with a mixed group of human services professionals. Each focus group
was approximately 10 people, and conducted in an intimate environment. Focus groups were informal,
allowing individuals to address concerns and needs around the Governor's Four Strategic Goals and
Maryland’s Child Wellbeing Indicators. Participants indicated need in areas of resources, trauma, substance
abuse and employment; which mimicked those in both the Community Needs Survey and key informant
interviews.

Information was also gathered from a wide variety of vetted sources, including the Youth Risk Behavior Survey,
the County Rankings webhsite, Opportunity Index, as well as the Governor’s Office. These resources provided a
statistical data analysis of the growing concerns in the community.

At the LMB Board of Directors meeting, held in March 2019, LMB staff provided the Board with the
information collected during research and planning. Utilizing the information from the Community Needs
survey, key informant interviews, focus groups, as well as the quantitative statistical data, the Board, along
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with LMB staff, were able to prioritize Result Areas and Indicators that are of most concearn to the children,
youth and families in Worcester County.

Explain why the Board Prioritized this Result and Indicator for FY20:

The Board has prioritized this result and indicator for FY20 based on the data avallable showing the disparity
of graduation and educational attainment rates among subgroups in the community. Although the County as
a whole ranks higher than the state for high school graduation, the issues with completion among those with
a lower sociceconomic status and disparity among higher educational/trade attainment make this result and
indicator a priority for the Board. There are the associated long term consequences of low educational
attainment such as being stuck in the cycle of poverty and struggling with unemployment. That is why
programs that provide mentoring and job assistance are important to help address this problem and mitigate
those possible future issues.

List All FY20 Programs/Strategies Proposed that Will Impact this Result:

‘List in bulteted form and indicate with an “*” if the program/strategy proposed is new for FY20Q.
»  Mentoring Services*
= WE3
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FY20 NOFA Application Program/Strategy/Planning Page

Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Prioritized Result for this Program/Strategy: Youth Have Opportunities for Employment or Career Readiness;
Youth will complete school

Prioritized Indicator(s) for this Program/Strategy: Disconnected Youth; Youth Employment; High School Dropout
Rate; Educational Attainment; High School Completion

Program/StraEgy/ Planning Activity Name: Worcester Employment, Education and Empowerment {WE3)

Vendor Name {if known): N/A

Need:

Disconnected Youth are defined as the population between the ages of 16-24 that are either not working or not
in school. As of 2017, Worcester County had 1,160 Disconnected Youth. The unemployment rate for ages 16-24
continues to rise. According to Opportunity Index, Worcester County has one of the highest Disconnected Youth
populations in the State. in 2017, there was 21.6% of Worcester County’s youth that were considered
disconnected, compared to the state’s average of 11.4%. While dropout rates are relatively low for Worcester
County and graduation rates are relatively high, there is a relatively large gap between those who graduate in
Worcester County and those that obtain secondary education.

Worcester County’s unemployment rate fluctuates by approximately 50% in the winter months due to the
seasonal nature of employment in the resort town of Ocean City {Kids Count, 2014). Additionally, in 2013,
according to Kids Count 499 or 11% of Worcester chitdren were raised by their grandparents. The most significant
data comes from the Opportunity Index, which reported Worcester had 23.5% youth ages 16-24 not in school
and not working in 2016, which is high compared to the state and national percentages (12.9% and 13.2%
respectively). The number of disconnected youth was on the rise from 2013 to 2015 in Worcester County. In
2013, Worcester County was reported to have 11.9% disconnected youth, in 2014 it was 22.9%, and in 2015 it
was 24.8%, Research shows that rural counties have a higher rate of disconnected youth compared to urban
areas {Measure of America, 2017).

Target Population:

WE3 will target the Disconnected Youth population in Worcester County. Disconnected youth is defined as youth
ages 16-24 who are not enrolled in school or working. Recruitment/referrals to the WE2 program will come from
the multiple community and state agencies to ensure that services are available to all youth that fit the targeted
population. The WE3 program vendor will conduct regular outreach to partners, including, but not limited to, the
Local Care Team, local detention center, the board of education and local behavioral health programs. The
referred youth would be youth that: live in poverty; lack a positive support system/family; youth considering
dropping out of school; youth with physical or mental disability that impacts their employment/educational
opportunities; WE3 will require the vendor to serve 40 disconnected youth in the first full year of the program.

Detailed Program/Planning Description:

The program that Worcester County proposes to implement is called WE3 (Worcester Education, Employment
and Empowerment) and is modeled after the Substance Abuse and Mental Health Services Administration
{SAMHSA) model, PASSAGES. PASSAGES stands for Progressive Adulthood: Skills, Support, Advocacy, Growth, and
Empowerment = Success. PASSAGES assist youth by helping them gain competency in five major life domains:
employment, education, housing, community life and personal well being. Providing comprehensive support
services to youth transitioning into adulthood is critical to their success. Many youth age out of children's
services and lack skills to manage the transition and accomplish their goals. Youth are expected to face the
transition into aduithood without adequate support or services. Youth in transition need services that assist
them in employment, housing, and education. Research shows that these services are most effective when they
are tailored to meet the goals of each young person. Services and supports also need to be developmentally
appropriate in order to build on the strengths of the youth in transition. The mode! focuses on person-centered
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planning. This is when a person’s need or goal is identified and a detailed plan is developed. The youth, family
members, educators and transition facilitator help develop and implement the plan. The model utilizes a
“transition timeline checklist to assist the team with identifying timeframes and the person responsible for
completion of the goal.” The model also addresses the special needs of youth in foster care.

WE3 will hire an employment and education specialist to focus on job readiness for youth and supported
employment. The National Alliance on Mental Iflness (NAMI) defines supported employment as, “...a
well-defined approach to helping people with disabilities participate in the competitive labor market, helping
them find meaningful jobs and providing ongoing support from a team of professionals” (Bond & Campbell,
2003). NAMI also found that 40%-60% of individuals enrolled in supported employment attain competitive
employment compared to the less than 20% of similar consumers who are not enrolled. In addition to an
employment and education specialist, a youth coordinator will be hired. Many transitional youth lack the support
and connections to family members and friends. The youth coordinator will provide support to youth and young
adults as they begin the process of developing the skiils they need to live in the community with independence
and success. A youth coordinator can be an individual with lived experience in the mental health system or with
caring for someone in the mental health system. This individual will serve as a peer support specialist and assist
program participants in accessing resources in the community.

Areas will be measured at the start of the program, six months after, and 12 months after. Areas measured:
Substance use (Tobacco, Alcohol, Cannabis); Housing {nights homeless, nights in hospital, nights in detoxification,
and nights in jail}; Living situation (independent, with others, other); School Enroliment (enrolled or not
enrolled); Highest Level of Education Achieved {less than 12th grade, high school diploma/GED, Some College);
Employment Status (Employed or Unemployed). In addition to these measures, youth will be given a short survey
when they begin the program and after they have been in the program for 6 months. The General Self Efficacy
{GSE) Scale, a 10 question survey, will be used as the pre/post test for the participants. This scale measures
general self-efficacy, which represents the individuals’ feelings and belief that they are able to succeed, capable
of making changes and handling challenges as they arise.

The LMB will explore the requirement of sustainability through the fee for service system and Medicaid
payments for behavioral health consumers. Since supportive employment fee for service is limited to individuals
with behavioral health involvement, the LMB’s support will enable the program to provide services to youth
regardless of eligibility for fee for service programs. The program will advocate for legislative changes to allow all
disconnected youth access to supported employment services. Additionally, the program will explore
partnerships with other funded employment programs such as Telamon and Shore-Up. Identification and referral
of youth who may be eligible for Department of Disabilities employment services or Division of Rehabilitation
Services will eliminate duplicative services and allow more individuals served.

Race Equity:

For youth of all races, the chance of disconnection increases when the family has a lower household income.
Worcester County has a child poverty rate of approximately 16%. In 2017, the poverty rate for individuals in the
balck community was 28.6% compared to 7.3% of the white community {US Census Bureau, ACS 5 year
estimates}. Additionally, the largest population of black individuals live in Pocomoke City, which has the lowest
median household income in Worcester County at $29,943 (Data USA). Pocomoke City also has a poverty rate of
31.7%.

The vendor of the WE3 program will be encouraged to promote and recruit heavily in Pocomoke City to ensure
that individuals in the black community have an opportunity to participate in the program.

Evidence of Effactiveness {Not required for a planning request):

The WE3 program will be modeled after the Substance Abuse and Mental Health Services Administration
{SAMHSA)} model, PASSAGES. PASSAGES stands for Progressive Adulthood: Skills, Support, Advocacy, Growth, and
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Empowerment = Success, PASSAGES assist youth by helping them gain competency in five major life domains:
employment, education, housing, community life and personal well being. Providing comprehensive support
services to youth transitioning into adulthood is critical to their success.

Proposed Performance Measures (not required for a planning request):

Performance Measure

For Percentages, Indicate the Numerator and
Denominator (NUM/DEM)

What/How Much We Do:

Number of Youth Served

Number of community partners committed to supporting

the WE3 program and WE3 Participants
How Well We Do It:

#/% of WE3 program participants who report service
satisfaction at six months and 12 months

NUM: Number of program participants that
report satisfaction

DEN: Number of program participants that
completed the survey

#/% of WE3 program participants completing employment
training program

NUM: Number of youth that completed the
employment program

DEN: Number of youth served through WE3

is Anyone Better Off?

#/% of youth retaining employment or educational
program for at least 90 days

NUM: Number of program participants that are

DEN:Number of youth served through WE3

#/% of youth reporting increased score on the General Self
Efficacy (GSE) Scale after 6 months in the program

NUM:Number of youth that have improved
their GSE score

DEN:Number of youth that have completed the
GSE

Definitions:

Unduplicated: When reporting the number of parents, families, children, youth, etc. for the half year, a new
count is started at the beginning of every fiscal year. The first Half Fiscal Year (HFY1) report will count all the

parents, families, children, youth, etc. who have been served during the first six months of the fiscal year. The
second Half Fiscal Year (HFY2) report will count only new parents, families, children, youth, etc. The Fiscal Year
{FY) report will provide the total served for the whole year.

Served: A definition of “served” should be provided. This will probably vary by program. For evidenced-based
programs, this may mean that the parent, family, child, youth, etc. has completed a set # of weeks of the
program, For other programs it may mean that the parent, family, child, youth, etc. has completed an assessment
and plan of care. Please be specific about who you are counting.

Youth Served: Disconnected youth between the ages of 16-24 that have enrolled in the WE3 program

Committed to Supporting: partners utilizing and making referrals to WE3 program.
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Prioritized Result for this Program/Strategy (list all as applicable): Communities are safe for children, youth, and
families;

Prioritized Indicator(s) for this Program/Strategy (list all as applicable): Child Maltreatment;

Program/Strategy/Planning Activity Name: Comprehensive Parenting

Vendor Name (if known): NJA

Need:

The selection of this program was determined using Worcester County’s rate of chiid maltreatment, review of
concerning data regarding substance use and mental health needs, disconnected youth, and the impact of
incarceration. This program will directly impact the result area of Communities are Safe for Children, Youth, and
Families. Comprehensive Parenting will utilize several evidence based and effective programs; some of the
programs could include Nurturing Families, Nurturing Fathers, Guiding Good Choices, Parenting Wisely, and
Parenting Inside Out.

During the planning process the LMB Board and staff identified the rate of child maltreatment and the
Governor’s Strategic Goal of reducing the impact of incarceration as the targeted population for the
Comprehensive Parenting program. In 2016 the trend for Worcester continued to show a decrease to 11.5%, but
this continues to be higher than the state average of 6.6% (Governor’s Office for Children). Community and
agency members believe that there will be an uptick once FY2017-FY2018 data is released. Child maltreatment
continues to be one of the greatest safety concerns for Worcester County’s children.

Additionally, the impact of incarceration continues to he a major concern for those working with children and
families. In Worcester County there are an estimated 586 Worcester parents that have involvement with the
criminal justice system, which impacts 1,219 children in the community (July 2016 MD Department of Public
Safety and Correctional Services).

Target Population:

The Comprehensive Parenting Program will target families and caregivers that are incarcerated, awaiting
adjudication and/or recently released from incarceration. Additionally, the program will provide parenting classes
to those that are referred by the Department of Social Services, Worcester County Courts as well as the Local
Care Team as appropriate to reduce the impact of child maltreatment in the community.

The program will he required to serve at least 40 parents during the course of the FY2020. The program vendor
will be encouraged to host classes at the local detention center, local libraries, health department locations as
well as other community inclusive and easily accessible venues.

Detailed Program/Planning Description:

Nurturing Families is an evidence based program for prevention and treatment of child abuse and neglect.
Recognized by Substance Abuse and Mental Health Services Administration (SAMHSA) and National Registry of
Effective Programs and Practices (NREPP) Program allows parents to improve parenting skills and replace
negative parenting with appropriate parenting habits.

Nurturing Fathers is an evidence based training program designed for men to teach parenting and nurturing
skills, Involved fatherhood is often associated with the development of caring and nurturing practices by men
toward their children. “For fathers, being involved with their children is an "opportunity to develop the sensitive,
caring parts of themselves". {Coltrane, 1996, p.117)

Guiding Good Choices is a science-based, proven-effective Alcohol, Tobacco, and other Drugs prevention course
for parents. This program has been honored with numerous citations of excellence, including Exemplary 1
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Program (the highest possible rating), Office of Juvenile Justice and Delinguency Prevention; Promising Program,
Department of Education's Expert Panel, Safe and Drug-Free Schools Program; and Promising Program,
Blueprints for Healthy Youth Development, University of Colorado.

Parenting Wisely is an interactive course which gives parents proper tools to engage children with difficult issues,
tearn skills proven to lessen drug and alcohol abuse in youth, school and homework problems, delinquency, and
other family dynamics, it was identified as the following: “Best Practice for the Prevention of Youth Violence” by
the Center for Disease Control. “Positive Parenting Award” by the National Council for Children’s Rights. Active
Parenting Award by Children’s Rights Council.

Parenting Inside Qut is an evidence-based skills program that is specifically designed for parents that are
currently incarcerated and/or recently released. This program encourages communication, problem-solving,
monitoring, positive reinforcement and non-violent discipline techniques. Parenting Inside Out is a
learner-centered program that helps parents develop and refine social interaction skills with their children and
other family members.

Race Equity:

The Comprehensive Parenting program will target individuals that are incarcerated, awaiting incarceration or
recently released from incarceration. Additionally, the program will also receive referrals from outside
community resources that may or may not have Involvement in the Criminal Justice System and other state
agencies. Prison Policy Initiative identified that 68% of the Maryland’s incarcerated population are from the black
community, were as only 27% are from the white community. (Prison Policy Initiative) The Comprehensive
Parenting will provide classes in the local detention center, and will conduct targeted outreach to ensure racial
equity is met.

Evidence of Effectiveness (Not required for a planning request):

Each parenting program curriculum mentioned above are evidence-based programs that have been utilized
throughout the nation in different venues and arenas.

Nurturing Parents: Peer reviewed and evidence based research can be found at
https://www.cebcdcw.org/program/nurturing-parenting-program-for-parents-and-their-infants-toddlers-and-pr

eschoolers/detailed

Nurturing Fathers: Clinical studies can be found here https://nurturingfathers.com/research-validation/

Guiding Good Choices: Research and clinical studies can be found here
https://www.channing-bete.com i i

Parenting Wisely: For research, data and evidence based outcomes please visit
https://www.familyworksinc.com/independent-research.html

Parenting Inside Qut: For evidence of effectiveness please visit
htto://www.parentinginsideout.org/evidence-based-practices/

27




Proposed Performance Measures {not required for a planning request):

Performance Measure

For Percentages, Indicate the Numerator and

Denominator (NUM/DEM)

What/How Much We Do:

# of parent participants that are enrolled in the
Comprehensive Parenting program

# of Comprehensive Parenting classes offered by certified
instructors

# of Comprehensive Parenting clients that were referred
to the program

How Well We Do It:

#/% participants rating that the Comprehensive Parenting
program as very good or excellent on a Likert scale -

NUM: Those rating the program as very good or

excellent

DEN: Number individuals that completed the

survey

#/% of parents that successfully completed a
Comprehensive Parenting program by receiving a
certificate ‘

NUM: Number of parents that completed the

class

DEN: Number of parents that enrolled in the

program

Is Anyone Better Off?

#/% of program participants who, after completion of the
Parenting Inside Qut classes, show overall improvement on
pre/post parenting skills assessment tools

NUM: Number of parents that have improved
DEN: Number of parents that completed the

class

#/% of program participants that are not-rearrested within
six months of release

NUM: Number of parents not re-arrested
DEN: Number of parents that completed a
parenting class

Definitions:

Unduplicated: When reporting the number of parents, families, children, youth, etc. for the half year, a new
count is started at the beginning of every fiscal year. The first Haif Fiscal Year {HFY1) report will count all the
parents, families, children, youth, etc. who have been served during the first six months of the fiscal year. The
second Half Fiscal Year (HFY2) report will count only new parents, families, children, youth, ete. The Fiscal Year

(FY) report will provide the total served for the whole year.

Served: A definition of “served” should be provided. This will probably vary by program. For evidenced-based
programs, this may mean that the parent, family, child, youth, etc. has completed a set # of weeks of the
program. For other programs it may mean that the parent, family, child, youth, etc. has completed an assessment
and plan of care. Please be specific about who you are counting,

Parent participants: incarcerated parents, parents facing incarceration and parents recently released from

incarceration

Classes: session offered by instructors
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Referred: includes self-referrals
Complete: attend a specific amount of sessions of each class offered
Offered: sessions to be taught in the jail and in the community when members are released prior to completion

Certified instructors: individuals that are facllitating the Comprehensive Parenting programs In the jail and the
community that are certified instructors

Additional support services: Services could include addictions treatment; Mental Health treatment; Building
Bridges; etc.
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Prioritized Result for this Program/Strategy (list all as applicable): Communities are safe for children, youth and
families; Families are safe and economically stable;

Prioritized Indicator{s} for this Program/Strategy (list all as applicable): Child Maltreatment; Out-of-home
placements; Crime; Child poverty

Program/Strategy/Planning Activity Name: Buijlding Bridges Comprehensive Parenting

Vendor Name (if known): N/A

Need:

The LMB will assist with the goal of reducing the impact of incarceration on children, families, and communities.
Incarceration rates have risen significantly over the |ast several years. As family members have been removed
from their children and community, families are facing the realities of an absent parent or family member.
Although the impact of incarceration on children and families remains understudied, there have been several
consequences identified for children and youth with an incarcerated parent. These children have higher rates of
homelessness, more involvement with the child welfare system, increased prevalence of behavioral health
symptoms and financial instability. Data for Worcester County reflects Worcester’s higher rate of childhood
poverty and homelessness. The rates of child maltreatment in Worcester County are also significant, In 2016 the
trend for Worcester continued to show a decrease to 11.5%, but this continues to be higher than the state
average of 6.6% (Governor’s Office for Children). Community and agency members believe that there will be an
uptick once FY2017-FY2018 data is released. Child maltreatment continues to be one of the greatest safety
concerns for Worcester County’s children. Feedback generated from an incarcerated parent focus group
supported these concerns. Some participants reported their families have encountered financial issues as a resuit
of their incarceration. The participants also identified concerns of their children “acting out” in school and the
community. In Worcester County there are an estimated 586 Worcester parents that have involvement with the
criminal justice system, which impacts 1,219 children in the community. { July 2016 MD Department of Public
Safety and Correctional Services). This program aligns with the results of Communities are Safe for Children,
Youth, and Families as well as Families are Safe and Economically Stable.

Target Population: -

The impact of incarceration is in need of further exploration, however data reported by the Worcester County
Local Behavioral Heaith Authority (WCLBHA} shows there were 609 individuals detained that were referred for
mental health services during FY2015, This does not include individuals in detainment that were not involved
with mental health treatment. The number of individuals served in lacal detention is expected to be higher than
this. Children of incarcerated family members are more likely to be homeless. The Maryland State Department of
Education reported in 2015, 2.46% of Worcester County public school children as homeless; compared to the
state average of 1.87%. Family financial instability is also indicated for children of incarcerated family members.
The United States Census Bureau reported 20.7% of children under the age of 18 in Worcester County lived in
poverty in 2015. This is significantly higher than Maryland’s state average of 13.8% in 2014,

The target population for this program wili be children, families and caregivers impacted by incarceration. The
program will utilize outreach and referrals to recruit individuals and families into the program. Partnerships for
this recruitment plan include the local detention center, the health department’s re-entry program and case
management services, the Board of Education, the Judy Center, Department of Social Services and the Local Care
Team. The program has a goal of reaching 50 parents, having 20 transitional care plans successfully completed,
and providing follow up to at least the 15 parents served throughout the fiscal year.

Detailed Program/Planning Description:

Worcester County has a successful Comprehensive Parenting Program that targets parents involved with the child
welfare system while they are in jail. The Worcester County LMB desires to develop a system for a warm hand off
when individuals are returning to Worcester County from incarceration. The LMB is proposing to include a care
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coordinator and behavioral health professicnals in the jail in addition to the Comprehensive Parenting Program.
The program is called Building Bridges: Transitional Care from Jail to the Community and is modeled after the
Transition from Jail to Community (TIC) program. TIC has many benefits for the overall system, community, and
the individuals and their families who are directly affected by these programs. The National Institute of
Corrections (NIC) lists four main benefits of implementing a TIC model: 1) Long-term public safety, 2} Cost
effectiveness, 3) Improved individual outcomes, and 4) Resource expansion (National Institute of Corrections
(NIC}, n.d.).

SAMHSA’s Guidelines for Successful Transition of People With Mental or Substance Abuse Disorders frorm Jail and
Prison: Implementation Guide promotes the principles of TIC with an emphasis on individuals with mental and
substance abuse disorders. APIC (assess, plan, identify, coordinate) facilitates successful community reentry for
justice involved people with mental and co-occurring substance abuse disorder. The behavioral health
professional will complete an initial psychosocial assessment, intake and Release of Information forms, initiate
retrieval of previous behavioral health and medical records, and refer the individual to the care coordinator for
transition planning and interventions. Utilizing these two resources as models for the Building Bridges program,
the behavioral health professional and care coordinator will provide screening and assessment, transition plan
development and transition interventions, explore family support services, while developing natural supports
with the individual. '

Since the initial time following community reintegration are a heightened vulnerability to the individual, the
program expansion will include follow up and support of parents needs post release from jail. The program will
be expected to follow up with individuals served in incarceration or detention once every 30 days for three
months after release from jail. After the initial 90 days, the program will follow up with parents every three
months until the one year anniversary of release from jail.

Local, state and federal agencies wiil be researched for funding opportunities, as well as private funding
opportunities. The program will explore fee for service options upon the behavioral health consumer’s release
from incarceration. The support from the LMB will enahle the program to serve individuals who are not eligible
for the behavioral health fee for service system. Partnering with local agencies and programs that have the goal
of reducing the impact of incarceration on children, families and the community will increase the program’s
options for funding and community support. These partners also have similar goals of promoting family stability,
maintaining family connections and reunification.

Race Equity:

In Worcester County, the rate of incarceration affects individuals in poverty more so than those in midd!e class.
As noted, the poverty is not limited to any particular race in Worcester County, but there is a more significant
impact on those in the African American community than others. The program vendor selected will ensure that
areas with high poverty are included in outreach and education of the Building Bridges program. Additionally,
individuals in the jail providing services will establish a working relationship with other providers in the local
detention center to obtain referrals from those identified in poverty areas,

Evidence of Effectiveness (Not required for a planning request):

SAMHSA’s Guidelines for Successful Transition of People With Mental or Substance Abuse Disorders from Jail and
Prison: Implementation Guide promotes the principles of TIC with an emphasis on individuals with mental and
substance abuse disorders. APIC {assess, plan, identify, coordinate) facilitates successful community reentry for
justice involved people with mental and co-occurring substance abuse disorder. The hehavioral health
professional wili complete an initial psychosocial assessment, intake and Release of Information forms, initiate
retrieval of previous behavioral health and medical records, and refer the individual to the care coordinator for
transition planning and interventions. Utilizing these two resources as models for the Building Bridges program,
the behavioral health professional and care coordinator will provide screening and assessment, transition plan
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development and transition interventions, explore family support services, while developing natural supports
with the individual.

Proposed Performance Measures {not required for a planning request):

# of Building Bridges program participants that
complete a Transitional Care Plans within four visits

# of meetings held with participants and Building
Bridges staff for development of post release plans prior
to release

# of Building Bridges youth connected programs or
activities that promote resilience during the first four
visits from program staff

#/% of successful contacts made by program staff to NUM: Number of successful contacts
released parents/caregivers every 30 days for 3 months DEN: Number of contacts attempted
post release

#/% of Worcester County families meeting with Building NUM: Number of Building Bridges
Bridges staff at least once per month for six months to participants reviewing TCP once a month
review Transitional Care Plan, from the date first DEN: Number of Building Bridges
referred participants that were visited in a month

#/% of participants that are not re-arrested within six NUM: Number of participants not rearrested
months of release DEN: Number of participants released

#/% of youth engaged in programs or actijvities that NUM: Number of youth engaged

promote resilience during the first four months of DEN: Number of youth in BB program

participation in the Building Bridges program

Definitions:

Unduplicated: When reporting the number of parents, families, children, youth, etc. for the half year, a new
count is started at the beginning of every fiscal year. The first Half Fiscal Year {HFY1) report will count all the
parents, families, children, youth, etc. who have been served during the first six months of the fiscal year. The
second Half Fiscal Year (HFY2) report will count only new parents, families, children, youth, etc. The Fiscal Year
(FY) report will provide the total served for the whole year.

Served: A definition of “served” should be provided. This will probably vary by program. For evidenced-based
programs, this may mean that the parent, family, child, youth, etc. has completed a set number of weeks of the

32




program. For other programs it may mean that the parent, family, child, youth, etc. has completed an assessment
and plan of care. Please be specific about who you are counting.

Participants: Worcester County Incarcerated parents and/or caregivers as well as non-incarcerated parents,

caregivers and/or adult family members
Promote resilience: programs that promote emotional and mental health, as well as stabilization, support and
coping mechanism. Examples: PRP; Big Brothers, Big Sisters; Just for Girls; Just for guys; YCC; 4H; Worcester Youth

and Family; etc
Connected: referral being made by the Building Bridges staff that is accepted by the agency

Successful contacts: Building Bridges staff contacted client through phone, text, emall or face-t- face and
received a response back

Youth participation: youth meeting with Building Bridges staff a minimum of 2 times per month, face to face, for
4 months
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Prioritized Result for this Program/Strategy (list all as applicable}: Communities are safe for children, youth and
families

Prioritized Indicator(s) for this Program/Strategy (list all as applicable): Child Maltreatment

Program/Strategy/Planning Activity Name: Adverse Childhood Experiences and Trauma Training/Planning

Vendor Name [if known): N/A

Need:

In 2016, the Primary Care Assessment showed the trend child maltreatment in Worcester County had decreased
from 14.1% to 11.5%, but this continues to be higher than the state average of 6.6% (2016 Primary Care
Assessment). Additionally, the Annie E, Casey foundation’s raw data reports that between 2016 and 2018 there
were a reported 373 Investigative Responses opened by Child Protective Services in Worcester County.
Investigative Responses are investigations into suspected child abuse or neglect. (Annie E. Casey Foundation, Kids
Count). Child Maltreatment continues to be one of the greatest safety concerns for Worcester County’s children.
Recently, studies show that individuals that experience trauma are more likely to experience substance abuse
issues, depression, and anxiety. They are also more likely to develop chronic diseases, including diabetes, obesity,
congestive heart failure, and chronic pain. (National Institute of Health).

In addition to quantitative data collected, qualitative data composed during the LMB planning process also
indicated that childhood trauma was a threat that the community identified. Key informant interviews and focus
groups expressed concern that the impact of trauma and Adverse Childhood Experiences (ACEs) has on the
children in the community. Key informants also identified the lack of easily accessible resources for the
community as well as child serving agencies to educate and prevent trauma and ACEs.

Target Popuiation:

The Worcester County LMB is committed to promoting and providing training, education and resources to reduce
the impact of trauma and ACEs in the community. The LMB has identified two targeted audiences for this
planning/training proposal.

First, the LMB Board has determined that a training should be offered for clinical behavioral health staff. This
training would be open to all behavioral health providers in Worcester County, and would focus on intervention
techniques and strategies to reduce the impact of trauma and ACEs. The LMB would hope that 20% of current
behavioral health providers that are not trained in a comprehensive trauma focused approach would be by the
end of FY2020.

The second training that the LMB Board has identified as a need is a community approach to identifying ACEs.
The LMB would like to offer trainings to a wide variety of community and human services professionals to be able
to screen and refer children and adults to behavioral health professionals if trauma/ACEs are identified. Targeted
population would include local physicians and pediatricians, child serving agencies (Social Services, Board of
Education, Local Care Team, etc.} and community based resources as well {faith based community, YMCAs, Parks
and Rec, etc.). This would ensure a holistic approach to identifying and reducing the impact that trauma/ACEs has
on the community. The LMB is suggesting that a minimum of 30 non-clinical staff are trained.

Detailed Program/Planning Description:

The LMB is proposing that this training/planning proposal be contracted to a vendor who would inadvertently
host the identified trainings. The LMB will work ciosely with the vendor to ensure that planning and
implementation of trauma/ACEs trainings are held within a realistic timeline. The LMB will require a full training
plan during the Request for Proposal process in order for a vendor to be considered for funding. The LMB will
select a vendor by mid- September, 2019, to ensure that the first training is held by January 30, 2020. The LMB
will encourage the vendor to partner with certified trauma/ACEs trainers from nationally recognized institutes,
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including, but not limited to the Philadelphia ACE Project, the Beck institute, and ACEs Action and Alliance. The
LMB will require that the vendor provider a minimum of 2 intensive trauma informed care/ACEs trainings for
clinical behavioral health providers. The LMB will also require a minimurm of 10 community based ACEs
screening trainings be conducted in various locations in Worcester County to ensure accesslbillty.

Based on the [ocal procurement process the LMB will go through to identify a new program vendor of this
project. The timeline for program implementation is as follows:

Issue RFP: 7/1/2019

Select vendor; 9/1/2019

Execute contracts: 9/15/2019

Begin planning and recruitment with vendor:10/1/2019

First Training offered: 1/2020

Race Equity:

Training will be open to all members of the clinical behavioral providers and child serving agency in Worcester
County, There is a need to ensure that all individuals that interact with children are able to identify when ACEs
are present. Additionally, the vendor will offer trainings in conveniently located places throughout Worcester
County to establish a holistic and inclusive community that is committed to reducing the impact of trauma/ACEs,
regardless of race.

Evidence of Effectiveness {Not required for a planning request):

There are many Trauma/ACEs trainings have been nationally recognized as best-practices, including:

The Philadelphia Project http://www.philadelphizaces.org/resources/trauma-trainings

ACEs Action Alliance hitps://acesactionalliance.org/resources/for-profressionals

The Beck Institute for CBT

https://beckinstitute. org/get-training/topics/specialty-workshops/cbt-for-post-traumatic-stress-disorder/

The LMB will work with the selected vendor to provide a certified training from one of the vetted institutions.

According to SAMHSA, engaging in early identification of people who have experienced ACEs could have a
significant reduction in the impact of critical health problems.

Proposed Performance Measures {not required for a planning request):

Performance Measure For Percentages, Indicate the Numerator and
Denominator (NUM/DEM)

What/How Much We Do:

Number of Trauma Informed Care/ACEs trainings held for
clinical behavioral health staff

Number of ACEs screening trainings held for
community/child serving agencies

How Well We Do It:

Number/Percentage of Worcester County behavioral NUM: Number of staff trained

health clinical staff trained in trauma/ACEs DEN: Number of clinical behavioral health
identified

Numnber/Percentage of Worcester County child serving NUM: number of agencies that participated

agencies participating in ACEs screening training DEN: number of child serving agencies
identified
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[s Anyone Better Off?

Number/Percentage of clinical behavioral staff certified in
traurma/ACEs training

NUM: Number of clinical behavioral staff
certified

DEN: Number of clinical behavioral staff that
participated in the training

Number/Percentage of community/child serving agencies
that have implemented the ACEs screening tool into their
organization

NUM: Number of agencies that implemented
ACEs

DEN: Number of agencies that attended the
ACESs training

Definitions:

Unduplicated: When reporting the number of parents, families, children, youth, etc. for the half year, a new
count Is started at the beginning of every fiscal year. The first Half Fiscal Year (HFY1) report will count all the
parents, families, children, youth, etc. who have been served during the first six months of the fiscal year. The
second Half Fiscal Year (HFY2) report will count only new parents, families, children, youth, etc. The Fiscal Year

{FY} report will provide the total served for the whole year.

Served: A definition of “served” should be provided. This will probably vary by program. For evidenced-based
programs, this may mean that the parent, family, child, youth, etc. has completed a set number of weeks of the
program. For other programs it may mean that the parent, family, child, youth, etc. has completed an assessment
and plan of care. Please be specific about who you are counting.

Clinical Behavioral Health Staff- Includes clinical social workers, licensed counselors, psychiatrist, psychologist

Certified- Obtaining a certification of completion
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Prioritized Resuit for this Program/Strategy (list all as applicable): Children are Successfut in School; Youth will
complete school

Prioritized Indicator{s) for this Program/Strategy (list all as applicable): Truancy, Bullying/Harassment; High
School Dropout/High School Completion/Educational Attainment

Program/Strategy/Planning Activity Name: Mentoring Services

Vendor Name (if known): N/A

Need:

Worcester County’s high rates of bullying and harassment at schools along with increasing truancy have an
Impact on and correlate with high school completion and educational attainment (Maryland State Department of
Education [MSDE] Worcester County Report Card, Youth Risk Behavior Survey [YRBS]; US Census, 2017 American
Community Survey [ACS], 5-Year Estimate).

Children and youth’s mental health/behavioral health has been cited as a concern through community surveys,
focus groups, and key informant interviews, but is also supported by data from the YRBS.

Members of the LMB Board of Directors, particularly members from the Worcester County Board of Education,
have seen an increase in students reporting bullying and Harassment, not only an school grounds, but through
soctal media sites as well. Quantitative data collected during the planning process for the FY202 NOFA mimics
these concerns voiced by Board members and the Board of Education. The LMB Board and staff are committed to
improving the safety and wellbeing of all children who are attending school as well as providing them with the
necessary skills for a healthy and holistic future. If students are safe and supported they will be more successful
in school as seen through attendance and educational attainment. Appropriate and supportive role models are
not always available to youth and without that they have fewer options of how to envision their future and
improve their lives {LMB focus group 2019).

Target Population:

The target population will be those with special needs (learning, developmental, behavioral) as well as
individuals with a lower socioeconomic status in 1st -12th grade, with a particular focus on high school students.
This is the target population due to the data highlighting the disparity in results for these subgroups and due to
understanding that being in these subgroups makes one more vulnerable to being bullied and harrassed.

Recruitment plan will include creation and distribution of information about mentoring services as well as how to
make a referral. This information will be circulated at the schools, but will also be used to educate other health
and human services organizations who may have contact with the target population. This will allow for more
opportunities for the child/youth to be referred to the mentoring services. The provider of the program will also
be encouraged to conduct regular cutreach to various community organizations and local agencies, including, but
not limited to, the faith based communities, local health department programs, the Board of Education,
Department of Social Services and the Local Care Team,

The provider of the mentoring services will also be required to have a locally based, office ideally in Pocomoke or
Snow Hill area in Worcester County to ensure accessibility to the program. Having a locally based office is crucial
when providing services to vulnerable populations, including those populations were they are limited resources
available.

The provider of the mentoring services will be expected to serve at least 40 high school students in the first full
year of funding with the expectation of expanded service numbers and age ranges as the program becomes more
established.
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Detailed Program/Planning Description:

There are four areas of the County that would be targeted by the mentoring services are Pocomake City, Snow
Hill, Berlin, and West Ocean City. These areas are also where the key neighborhoods and schools are located.
The mentor services model would be like Big Brothers Big Sisters with one-on-one mentoring in the community
focusing on helping students stay in school, improve in school, and improve life skills which can include
communication skills. The goal is to help students stay in school and improve their educational attainment.
There would be some hired staff for coordination and oversight, but mentors would be primarily volunteers.

Volunteer mentors will meet with the student once a week for at least one hour or at least twice a week with a
total of at least four hours per month.

The vendor will provide recruitment, training, and supervision of mentors. The vendor would also provide
outreach to schools and health and human services organizations about the mentor services and referring into
the program.

For the first year the target number of youth to be served is 40. This is based on the local procurement process
the LMB will go through to identify a new program vendor of this project. The timeline for program
implementation is as follows:

® |ssue RFP: 7/1/2019

* Select vendor: 9/1/2019
s Execute contracts: 9/15/2019 .
e Begin planning and recruitment with vendor:10/1/2019
®» Enroll program participants: 12/1/2019
Race Equity:

The LMB will work with the provider of this program to ensure that specific areas that experience higher rates of
poverty, truancy and bullying/harassment are served. Additionally, the provider will work with the Board of
Education to obtain the necessary demographic information to provide a culturally comprehensive program to
areas where high rates of bullying and truancy occur, regardless of race,

Evidence of Effectiveness (Not required for a planning request):

Mentoring services have the potential to improve a young person’s life by improving their academic and soclal
skills. Those skills can help make someone more likely/capable to attend more schooling and/or get a job. There
are many types of mentoring programs that exist with varying degrees of specificity and success. In Worcester
County, the focus would be on youth, especially high school students, who are at risk of becoming disconnected.

Young people who were at-risk for falling off track but had a mentor are:
e 55% more likely to enroll in college
52% less likely than their peers to skip a day of school
78% mare likely to volunteer regularly in their communities
90% more interested In becoming a mentor
46% less [ikely than their peers to use illegal drugs
The Centers for Disease Control and Prevention lists mentoring as one of four strategies that holds the
most promise for youth violence prevention
{Source: Maryland MENTOR, the statewide affiliate of MENTOR: The National Mentoring Partnership)

Big Brothers Big Sisters (BBBS) is an Intensive, community-based mentoring program for at-risk school-aged
children and adolescents. BBBS staff carefuily screen and match community volunteers with participants and
then monitor and provide ongoing support to the matches. BBBS mentoring is designed to promote emotional
suppaort, positive social skills, feelings of safety and security, academic skills, and more positive relationships with
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family and peers. An experimental evaluation of the community-based BBBS program found statistically
significant impacts on drug abuse initiation, hitting someone, scholastic competence, skipping class, skipping
school, parental relationship, family trust, and lying to a parent; subgroup analyses also found impacts on some

outcomes by race and/or gender {Child Trends, 2011).

Proposed Performance Measures (not required for a planning request):

Performance Measure

For Percentages, Indicate the Numerator and
Denominator (NUM/DEM)

What/How Much We Do:

Number of youth engaged in mentoring services

Average number of meetings heid with youth participants
through the mentoring program

How Well We Do |t:

Number/Percentage of youth that were referred to
mentoring services that are engaged in services

NUM:number of youth engaged in services

DEN: number of youth referred

Number/Percentage of successful contacts made to youth
during the first 30 days engaged in services

NUM: Number of successful contacts

DEN: Number of attempts made to youth

Is Anyone Better Off?

Number/percentage of youth reporting improvement in
the General Self Efficacy pre/post test assessment

NUM: Number of youth reporting improvement

DEN: Number of youth who took the GSE
assessment

Number/percentage of youth referred to community based
services that promote self sufficiency (PRP, YCC, Therapy,
After School}

NUM: Number of youth engaged in other
services

DEN: Number of youth referred to other
community services

Definitions:

Unduplicated: When reporting the number of parents, families, children, youth, etc. for the haif year, a new
.count is started at the beginning of every fiscal year. The first Half Fiscal Year {HFY1) report will count all the
parents, families, children, youth, etc. who have been served during the first six months of the fiscal year. The
second Half Fiscal Year {HFY2) report will count only new parents, families, children, youth, etc. The Fiscal Year

{FY) report will provide the total served for the whole year.

Served: A definition of “served” should be provided. This will probably vary by program. For evidenced-based
programs, this may mean that the parent, family, child, youth, etc. has completed a set # of weeks of the
program, For other programs it may mean that the parent, family, child, youth, etc. has completed an assessment
and plan of care. Please be specific about who you are counting.

Engaged: Youth that have met with a program mentor more than 3 times

Successful Contacts: Call, text, and/or email to youth participant with a response

General Self Efficacy assessment: A pre and post test completed with program participants to measure their

level of engagement

Referred to other services: mentor provider will refer youth to other programs that promote self sufficiency to

ensure “wrap around” services are being explored
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Local Management Board: Worcester County’s Initiative to Preserve Families, Worcester County LMB

Prioritized Result for this Program/Strategy (list all as applicable) Communities are Safe for Children, Youth and
Families; Families are Safe and Economically Stable

Prioritized Indicator(s) for this Program/Strategy (list all as applicable): Child Maltreatment/Crime; Child
Poverty/Hunger

Program/Strategy/Planning Activity Name: Growing a Healthy Comemunity, home visiting program

Vendor Name (if known): N/A

Need:

Q10 The items in this question are about problems concerning Health related !ssues. Looking
at the items below please rate from 1 - Not a Problem to 5 - Biggest Problemn based upon
your experience in Worcester County.

Infant Death

Teen Pregnancy _
pee

Low Birth §.-
Weight Babies

Under Age 2 £$:
Immunlzations ¥ 8%

Youth
Substance Abuse

Chesity In
Chitdren/Teens

Chiidren/Teens
recelving..,

No Health
Insurance

Buleide

Emotional
Trauma

Chitd/Teén
Oeaths

Dbesity In
Aduits

Worcester County continues to have higher rates of child maltreatment, children living in poverty, and children
experiencing food insecurity than the state of Maryland average. In addition, more than 40% of students
enrolled in the public school system are eligibie to receive Free and Reduced Meal Services (FARMS). In addition
to state available data there is also local data that supporis the need for a home visiting program to be proposed.
Data collected from the local community needs assessment survey, focus groups, and key informant interviews
shows there is a high area of concern regarding health related issues in the county including mental health and
substance use/abuse. The consistent themes of mental health and substance use/abuse concerns reported
through the planning process has led to the Board’s decision to implement a home visiting program in Worcester
County.
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Target Population:

The population identified for Worcester County’s Growing a Healthy Community home visiting program are
families with children from birth up to age six in which (1) childrén have emotional, behavioral, or developmental
challenges; or (2) the family faces multiple environmental and psychosaocial challenges that may lead to negative
child outcomes, such as maternal depression, domestic violence, substance abuse, homelessness, or abuse and
neglect, This population was identified through review and research of appropriate home visiting programs that
would best meet the needs of Worcester County. The mode! the LMB has selected is the Child First program
model, which is a model program highlighted by the US Department of Health and Human Services. The target
population of this model is ideal based on the data sources available through the review of Worcester County’s
indicators.

This is a new program initiative being recommended by the Worcester County LMB. The first year of
programming will include hiring a master’s level behavioral health clinician, as well as a community support
worker with a minimum of a bachelor's degree. Through the program planning and implementation phase the
recruitment plan will involve developing policies, procedures, guidelines, and a plan for outreach to educate the
community and partners of this program. The partner agencies that will be outreached first include the Local
Care Team, Local Health Department, Department of Sociat Services, Infants and Toddlers, Head Start Programs,
the Judy Center, and obstrestic offices. Phase two of outreach and education will include early childhood daycare
providers, primary care praviders, elementary schools. Children and families can be referred from any provider,
or can self refer. The vendor will be required to maintain a screening tool to determine eligibility. Families who
are not eligible will be provided additional resources and referrals by the community support worker,

For the first year the target number of families to serve is 10 families for a minimum of four months.

Detailed Program/Planning Description:

Growing a Healthy Community home visiting program will serve families primarily in their homes, however
services can also be provided in other community spaces if this would be safer for a family, especially in instances
where domestic violence is a concern. In addition, children of school age will be provided on site assessment and
observation services from a master’s level clinician.

The program model includes a team, consisting of a master’s level behavioral health professional, and a
bachelors level care coordinator. This team will conduct home visits together with each visit lasting
approximately one hour. The duration in which services are provided to families can range from a minimum of
six months and up to a year. There are occasions when services may be extended based on the needs of the
family. This would be at the discretion of the program team and family being served.

The role of the mastet’s level behavioral health professional will be to conduct assessments and implement
appropriate interventions. The role of the care coordinator is to connect families to appropriate services and
resources available in the community based on needs. The type of services included in the Child First model
includes:

® [Engage and assess the family. The first manth of the project will focus a lot on rapport bullding to
engage the family.

e  Assessing child and family needs. The home visiting team will use an assessment tool that will include
review of the child's health and development, document important relationships, and review family
challenges. The assessment process will include input from the family and caregivers, health care
providers, educators, and the clinical staff person’s observations from the home and early
carefeducation setting.

e  Observe child in early care, education and hame setting. The behavioral health professional will observe
the child at home, and in a classroom. Based on observations and collateral information collected from
class room staff, family and caregivers, the clinical staff person will develop strategies to implement in
school or at heme that will assist with decreasing unwanted behavior and enhance social and emotional
development.
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s Develop a care plan. The care plan will include a plan for intervention and support strategies, identify
community services for the child and family members. The home visiting team will conduct an initial
plan with the family that will be revised throughout the program. The plan will include goals, priorities,
strengths, and needs. The plan should be reviewed at a minimum of once every three months.

e Trauma Focused interventions. The interventions provided in the home should be trauma focused and
support parental guidance. The model is a two generation approach with a goal of strengthening the
child and parent bond. This is done through interventions supporting attachment, to enhance
protective factors for the child and family. The process also provides education to family members and
caregivers to promote a better understanding of normal and atypical developmental challenges and
expectations; safety and joy in the relationship; parental reflection on the meaning and feelings
motivating a child’s behavior; problem-solving and the development of new strategies.

¢ Care coordination services, The care coordinator supports the family through connecting them to
services and additional support that can assist with reducing barriers, and reduce challenges faced by
the family as identified through the care plan.

Based on the local procurement process the LMB will go through to identify a new program vendor of this
project, the timeline for program implementation is as follows:
® IssueRFP: 7/1/2019
Select vendor: 9/1/2019
Execute contracts: 9/15/2019
Begin planning and recruitment with vendor:10/1/2019
Enroll program participants: 12/1/2019

Race Equity:

The LMB will work with the local provider to ensure accessibility to all of Worcester County’s residents. The
provider will be responsible to ensure that their staff hired for the program is cultural competent and
knowledgeable of the racial equity and disparities in the community. The provider of the program will establish
recruitment techniques that are accessible to all individuals, regardless of race and location.

Evidence of Effectiveness [Not required for a planning request):

The LMB is proposing that Growing a Health Community, home visiting program, be based upon the Child First
model. This model ensures that individuals in the program are receiving appropriate interventions and services
to ensure the best possible care.

Proposed Performance Measures (not required for a planning request):

Performance Measure For Perceniages, Indicate the Numerator and
' Denaminator (NUM/DEM])

What/How Much We Do:
Number of families served

Number of visits per week

How Well We Do It;

#/% of families who remain in the program at least six NUM: # of families in services after six months
months DEN: # of families referred
#/% of families reporting improved child behavior through NUM: # of families with increased score through
pre/post screening pre/post screening
DEN: # of families completing pre/post
screening
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Is Anyone Better Off?

#/% of caregivers reporting reduced depression on NUM:# of caregivers with reduced depressive
depression screening tool after six months of program symptoms
DEN: # of caregivers screened for depression

#/% of children observed showing less behavioral concerns | NUM: # of children observed as having less

after six months of program based on behavioral health classrocom behaviors after six months
clinician observation reports DEN: # of children observed after six months
Definitions:

Unduplicated: When reporting the number of parents, families, children, youth, ete. for the half year, a new
count is started at the beginning of every fiscal year. The first Half Fiscal Year (HFY1) report will count all the
parents, families, children, youth, etc. who have been served during the first six months of the fiscal year. The
second Half Fiscal Year (HFY2) report will count only new parents, families, children, youth, etc. The Fiscal Year
{FY) report will provide the total served for the whole year.

Served: A definition of “served” should be provided. This will probably vary by program. Far evidenced-based
programs, this may mean that the parent, family, child, youth, etc. has completed a set # of weeks of the
program. For other programs it may mean that the parent, family, child, youth, etc. has completed an assessment
and plan of care. Please be specific about who you are counting.

Families Served: families receiving services from the provider of Growing a Health Community

Visits per week: LMB will require a set amount per week as predetermined with the provider

Reporting improvement: parents/caregiver enrolled in the program will be provided a vetted pre/post tests per
each child to determine improvement in behavior

Depression Screening Tool: Utilized by provider from a vetted source {i.e. Beck institute)

Behavioral Concerns: children enrolled in the program that show signs of depression, anxiety, bullying behaviors,
efc.
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FY20 NOFA Application Local Care Team Coordinator Page

Local Management Board: Worcester’s Inativie to Preserve Families

Local Care Team Coordinator Name: Christen Barbierri

Is the Local Management Board Réquesting Funding for a Local Care Team Coordinator for FY20?

Yes
If yes, how much: $53,000 for FY20

If funding for FY20 is not requested, explain how the Local Care Team coordinator functions will be covered
{e.g. sharing a coordinator with another jurisdiction, using existing county resources, etc.).
N/A

Describe how the Local Care Team has worked over the last year to integrate with local child-serving systems
to contribute to the decline in the number of children placed out-of-State:

The Local Care Team (LCT) continues to work towards better outcomes for children, youth and families by
providing holistic recommendations and resources to families in crisis in Worcester County. The LCT has a
standing meeting on the third Wednesday of every month. LCT members also sit on the multidisciplinary team
(Multi-D), which often makes recommendations and referrals in the community for children and families
approaching a crisis level, The LCT and Multi-D team work from a hands-on approach that encourages families to
engage in community-based services before discussion of a out-of-home placement is had. LCT members strive to
ensure that children are served in the least restrictive environment which is both beneficial to the needs of a
child, their family and the community. During the second half of FY18 and the first ha!f of FY19 the LCT had no
case that were referred for out-of-state placement. The Warcester County LCT continues to evolve, incorporating
non-mandated child serving agencies in the LCT. This has been particularly beneficial when exploring less
traditional recommendations for a child and family.

Training and Technical Assistance

The LCT coordinator conducted several trainings and provided technical assistance to state and community
organizations. The LCT coordinator provided referrals and educational information to Worcester County’s Local
Behavioral Health Authority ({LBHA), Health Department (WCHD}, Department of Social Services {DSS), Board of
Education (BOE}, Judy Center and Maryland Coalition of Families {MFC).

In partnership with the LBHA, the LMB hosted a “Trauma Informed Care” training to local partners and members
of the Local Care Team. This 8 hour training provided information on identifying Adverse Childhood Experiences
{ACEs), the link between ACEs and other heaith factors, and the growing link between the opioid crisis and
trauma.

In addition to hosting trainings, members of the LCT have also attended a number of trainings and provided
information from those trainings to the larger group:

e Members from the LCT attended an 8 hour “Human Trafficking” conference hosted by Salisbury
University. This training covered ways to identify traffickers and provided educational resources on the
growing severity of the problem.

e The LCT coordinator attended the Eastern Shore School Mental Health Coalition Conference held at
Chesapeake College. This event covered multiple areas of child and family mental health, including
holistic approaches to adverse behavior in schoo, identifying ACEs, and providing outside support to
parents/caregivers that have a child with a behavioral health issue.

& Members of the LCT attended “How to Run an Effective Meeting” seminar held at the Governor’s Office
for Children. At this seminar, the LCT coordinator and a LCT member from DSS, learned how to
effectively engage partners and family members during a LCT meeting to produce the best outcome
possible,

e The LCT coordinator and LCT members have attended the quarterly LCT meetings held by the GOC.
Meeting topics include troubleshooting, technical assistance and networking with the other 23
jurisdictions.
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Evidence of Effectiveness:
In the charts below, you will find data for the LCT during the second half of FY18 and the first half of FY19. As

depicted in the charts, the LCT members strived to recommend the most appropriate level of care based upon
the needs of the child and family. '

How much: # of new cases referred to the Local Care Team
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How Much: Number of New Cases Referred: During the second half of FY18 and first half of FY19, the LCT
reviewed a total of 10 new cases. Many of these cases were referred to the LCT through partner agencies,
including DSS, WCHD and the BOE, Cases were referred to the LCT because the level of care needed exceeded
what was capable of the referring agency and/or the parent/caregiver.

How much: # of cases reviewed by the Lacal Care Team
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How Much: Number of Cases Reviewed: During the identified time period, the LCT reviewed 10 cases. These LCT
cases are a continuation of the “New Cases Referred”. The LCT has not had cases that have needed to remain on
the docket for longer than 4 months. During meetings the LCT members provide recommendations and are
immediately able to expedite the process of securing appointments, making referrals, and organizing
transportation, if necessary, for a child and family. This has reduced barriers to services as well as the need for
ongoing involvement from the LCT.

45



How much: # of Local Care Team trainings provided
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How Much: Number of Local Care Team trainings provided: The LCT coordinator has provided 3 trainings during
the second half of FY18 and the first half of FY19. Two of these trainings included an overview of what the LCT is,
who the members are, who should bhe referred and how to utilize the new LCT referral form. The third training
provided was through partnership with the LBHA. The LMB and LBHA hosted a “Trauma Informed Care” training,
specifically focusing on identifying Adverse Childhood Experiences. Four mandated LCT members participated in
the training: the LBHA, BOE, WCHD and the LCT coordinator. The LCT coordinator provides monthly information
to LCT members about upcoming training opportunities. The LCT coordinator continues to explore opportunities
for trainings that would be beneficial to LCT members.

How wall; % of mandatad Local Care Team representatives that attend at least 75% of Local Cate Team meetings
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How Well: Percentage of mandated Local Care Team representatives that attend at least 75% of the Local Care
Team meetings: Worcester County’s LCT mandated members understand the importance of attending LCT
meetings, and are thoroughly committed to ensuring the well-being of children and families in the community.
All mandated agencies of the LCT make a sincere effort to have a representative from their agency present that is
able to provide resources or recommendations. In addition, parents/caregivers are requested to sign a 10-day
Waiver if a LCT meeting is being called within 10-days of referral. This waiver informs the parent/caregiver that all
mandated members of the LCT may not be present due to time constraints. LCT members that are not able to be
physically present at the time of the meeting are encouraged to call in. This has been extremely helpful in
ensuring that all members of the LCT are able to participate.
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How well: % of alt Lacal Care Team reviews (new, follow-up, and annuak reviews) where the youth's parents (or legal guardians) attended
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How Well: Percentage of all Local Care Team reviews where the youth’s parents are present: During the
planning process for reestablishing the LCT, members agreed that in order for it to be a LCT case, a
parent/caregiver must be present. If there is a case brought to the LCT, and a parent/caregiver is not able to
attend, then accommaodations are made, whether it is aliowing a conference call, or moving the meeting to
another date/time. After an initial LCT meeting is held, a follow up meeting is scheduled, usually the following
month. Parents/Caregivers are encouraged to call the LCT coordinator or other agency members if they feel that
they need to meet before the next scheduled meeting. A LCT case will continue to stay of the LCT dacket until the
parent/caregiver feel that there has been improvement.

Better off: % of new cases referred for in-state residential placement that are alternatively served through community-based services
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Better Off: Percentage of new cases referred for in-state residential placement that are alternatively served
through community-based services: Between the second half of FY18 and the first half of FY19, there were only
2 cases referred to the LCT for in-state placement. These cases were ultimately served through more intensive
community services, including family therapy, psychiatric rehabilitation, Youth Care Coordination, and after
school programs. The LCT works closely with parents/caregivers to ensure that a child is being served in the least
restrictive environment.
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Batter off: % of new cases referred for out-of-state piacement that are alternatively served through in-state community-based services or in-state
placements
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Better Off: Percentage of new cases referred for out-of-state placement that are alternatively served through
in-state community-based services or in-state placement: During the time period, the LCT did not receive any
referrals for cases to be served in an out-of-state placement.
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FY20 Notice of Funding Availability Budget Request

A. GENERAL INFORMATION

Local Management Board:  Worcester County's Initiative to Preserve Families

Street Address: 6040 Public Landing Road

City: Snow Hill Zip: 21863

{Point of Contact:  lessica Sexauer Phone: 410-632-3648
Federal Taxpayer ID:  (1-0916667

Fax: 410-632-2869

B. TYPE OF REQUEST

New El Modiﬁcation- Supplemental- Reduction-
|
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FY20 Notice of Funding Availability Budget Request

A. GENERAL INFORMATION

Local Management Bourd: Worcester County's Initiative to Preserve Families
Strest Address: 6040 Public Landing Road
City: Snow Hilt State: Maryland Zip: 21863

Point of Contact: Jessica Sexauer Phone: 410-632-3648 Fax: 410-632-2869
Federal Taxpayer {D: 01-091.6667

B. TYPE OF AWARD

New [ X ] mocification [} supplementat [} reduction J Il

STATE FUNDS: $832,918.00

TOTAL CHILDREN'S CABINET REQUEST $ 832,918.00

A
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Name: Kathyrn Gordon
Title: Economic Development Director
Address: 1 West Market Street

~ N 2019 Cgunty City, State, Zip: Snow Hill MD 21863
\ag ' . Phone: 410-632-3112
Video Prog ram Email: KGordon@co.worcester.md.us
COMMUNICATIONS Wahcita: www rn wnrnactar mel ne

This agreement is between CGI Communications, Inc. (“CGI”) and the County Commissioners of Worcester County, Maryland, (the “County”)
and shall remain in effect from the date it is signed by both parties until the third anniversary of the date that the completed and approved
County Video Program is made available for viewer access on different devices via a link on the www.co.worcester.md.us homepage,
including any alternate versions of that homepage.
During the term of this Agreement, CGl shall:
Produce a total of six video chapters with subject matter that includes but is not limited to: Welcome, Education, Healthy Living, Homes / Real
Estate
Provide one Community Organizations chapter to promote charities, nonprofits and community development organizations
Provide script writing and video content consultation
Send a videographer to County locations to shoot footage for the videos
Reserve the right to use still images and photos for video production
Provide all aspects of video production and editing, from raw footage to final video including professional voiceovers and background music
Provide a final draft of County Video Program content subject to County's approval (up to 3 sets of revisions allowed). CGl's request for
approval of content or revision, including finai draft, shall be deemed approved if no response is recsived by us within 30 days of request
Provide our patented OneClick Technology and encode all videos inte multiple streaming digital formats to play on all computer systems,
browsers, and Internet connection speeds; recognized player formats include WindowsMedia and QuickTime
Store and stream all videos on CGl's dedicated server
Feature business sponsors around the perimeter of video panels
Be solely responsible for spensership fulfilment including all related aspects of marketing, production, printing, and distribution
Facilitate viewer access of the County Video Program from County website, including any alternate versions of County’s homepage, for
different devices, by providing HTML source code for a graphic link to be prominently displayed on the www.co.worcester.md.us website
homepage as follows: "Coming Soon" graphic link designed to coordinate with existing website color theme to be provided within 10 business
days of execution of this agreement. “County Video Program” graphic link to be provided to replace the “Coming Seon” link upan completion
and approval of videos
Grant the County a license to use CGl's Line of Code to link to andfor stream the videos
Own copyrights of the master County Video Program
Provide a completed DVD copy that the County can use for non commercial marketing purposes
Allow the County to place the Video Tour on additional websites that aid in the promotion of the County and/or area
Assume all costs for the County Video Program
Afford businesses the opportunity to purchase various digital media products and services from CGl and its affiliates
Honar any request for termination of this agreement upon 30 day netice and only if the City continues to provide the Community Video
Program linkage from its homepage for the duration of business sponsership fulfiliment

Program add-ons will include:
Multiple segments of aerial footage pending approval from FAA and any airports within a 5 mile radius of filming location(s)

During the term of this Agreement, the County shall:
Provide a letter of introduction for the program on County's letterhead
Assist with the content and script for the County Video Program ‘
Grant CGI the right to use County's name in connection with the preparation, production, and marketing'for the term of the agreement anly
Display the “Coming Soon” graphic link prominently on the www.co.worcester.md.us homepage within 10 business days of receipt of HTML
source code
Display the "County Video Program” link prominently on its www.co.worcester.md.us homepage, including any alternate versions of your home
page, for viewer access on different devices for the entire term of this agreement
Ensure that this agreement remains valid and in force until the agreed upon expiration date, regardless of change in administration
Grant full and exclusive streaming video rights for CGI and its subsidiaries, affiliates, successors and assigns to stream all video content
produced by CGl for the County Video Program only
Agree that the County will not knowingly submit any photegraph, video, or other content that infringes on any third party's copyright, trademark
or other intellectual property, privacy or publicity right for use in any video or other display comprising this program.

This Agreement constitutes the entire agreement of the parties and supersedes any and all prior communications, understandings and agreements, whether oral
or written. Ne modification or claimed waiver of any provision shall be valid except by written amendment signed by the parties herein. County warrants that it is
a tax exempt entity. The undersigned, have read and understand the above information and have full authority to sign this agreement.

County Commissioners of Worcester County, Maryland CGl Communications, Inc.
Signature: "@:‘" E—= et
Name (printed}): Name (printed): Nicole Rongo
Title: Title: Vice President of Marketing and Acquisitions
Date: Date: March 26, 2019
0 g St 50 o e g0



Kathmn Gordon :

To: Nicole Rongo
Subject: RE: Worcester County Video Tour

From: Nicole Rongo <nicoler@cgicommunications.com>
Sent: Tuesday, March 26, 2019 3:48 PM

To: Kathryn Gordon <kgordon@co.worcester.md.us>
Subject: Worcester County Video Tour

Hello Kathryn,

Very nice speaking with you today about our no cost Aerial Video Tour for Worcester County! We are excited
to help you promote the many wonderful attributes that make the county unique! I have attached our one page
proposal and the letter template referenced in our call. Please note the letter can be reworded to your liking or
signed as.

Below are links with more information for your review.

https://clevelandcountyok.com/

http:/www.whitfieldeountvea.com/

http://www.cgimedialibrary.com/videos?tag=Aerial

http://'www.cgimedialibrary.coin/?vertical=Community+Videos

Click https://cgicompany.com/testimonials/ to see testimonials of other communities working with CGI!

Please do not hesitate to reach out any questions as well.
All My Best,

Nicole

Nicole Rongo
Vice President

p: 800.398.3029 x203
f: 585.653.73903
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Worcester County, Maryland
Hazard Mitigation Plan Update Proposal

Project Description

Smith Planning and Design, LLC (SP&D), proposes to complete a comprehensive review and update to the
2014 Worcester County Hazard Mitigation Plan, resulting in a FEMA approved hazard mitigation plan that
meets the provisions of the Disaster Mitigation Act of 2000. The plan update will include the latest information
based on hazard events and land development within the planning cycle. FEMA recommendations for
improvement will be incorporated into the Plan Update. “The Multi-Hazard Mitigation Planning Guidance
under DMA 2000” as well as any amendments that have been promulgated since the 2014 Worcester County
Hazard Mitigation Plan was adopted. Additional guidance to be used will include State of Maryland Local
Hazard Mitigation Plan Guidance and FEMA Mitigation How-To Guides, particularly “Understanding your
Risks, Identifying Hazards and Estimating Losses (FEMA 386-~2)”, “Developing the Mitigation Plan,
Identifying Mitigation Actions and Implementing Strategies” (FEMA 386-3)”, “Bringing the Plan to Life,
Implementing the Hazard Mitigation Plan (FEMA 386-4)”, “Using Benefit-Cost Review in Mitigation Planning
(FEMA 386-5)”, “Using the Hazard Mitigation Plan to Prepare Successful Mitigation Projects (FEMA 386-9)”
and “Integrating Hazard Mitigation Into Local Planning- March 1, 2013.” In addition, the plan will include the
municipalities of Berlin, Snow Hill and Pokomoke City, meeting the requirements of both the State and Federal
government for plan approval by the County and participating municipalities.

The basic scope of work will include nine elements:




Worcester County, Maryland

Hazard Mitigation Plan Update Proposal

Scope of Work-Task Items

(a) Review of current Hazard Mitigation Plan
document, FEMA recommendations for Plan
Update and incorporate recommended updates into
Plan Update.

(b} Description of how the revisions and updates to the
Plan were prepared.

(¢) Establish Hazard Mitigation Planning Committee
{HMPC) to include broad cross-section of
Stakeholders.

(d) Hold Kick-off meeting(s) with FIMPC and/or
representatives from designated committee and
public. Prepare meeting materials and conduct
HMPC meeting.

(¢) Obtain, review & incorporate new data inchuding
National Center for Environmental Information
{NCEI) hazard and storm data, permit data, new
FEMA FIRMS maps, flood risk products, local GIS
data and eritical and public facilities.

(f) Update hazard identification and profiles, analysis
and risk assessment sections of the plan. SP&D
proposes to provide both an overall County
perspective and community prospective to include
the municipalities of Snow Hill, Berlin, and
Pocomoke City in the Hazard Identification section
of the Updated Plan. Note: For those unable to
attend, provide user-friendly Adebe PDF fillable
questionnaire or online survey to obiain input.

(g) Identify risks to Worcester County and determine
current capabilities and gaps. Results of this effort
will include new recommendations in expanded
plan Chapter 6-Capability Assessiment & Gap
Analysis.

{h)Incorporate NFIP compliance information and
slatistics,

(1) Hold mid-point meeting(s) with HMPC and/or
representatives from designated committee and
public. Prepare meeting materials and conduct
HMPC meeting.

(§) Update hazard vulnerability analysis, which will
include critical facilities and user-defined data. New
mapping produets will be added to the 2019 plan,

(k) Review previous mitigation strategies and include a
current status report and project implementation.
Develop current status and project implementation
report for Plan Update.

(1) Update mitigation strategies section of the plan to
include goals, objectives and prioritized potential
project listing.

() Hold final meeting(s)-mitigation ideas workshop
with HMPC and/or representatives from
designated comimittee and public. Prepare meeting
materials and conduet HMPC meeting.

(n)Complete plan update and produce draft version
which will include a complete mitigation strategy
chapter with priovitized actions/projects that detail
implementation, funding sources, potential cost,
responsible entities, partners, benefits/costs.

(o) Update Plan maintenance and implementation to
include monitoring, evaluation, and update process
during the five-year plan cycle.

(p)Present draft plan update to HIMPC and/or
representatives from designated committee and
publie.

(g) Make any modifications to plan as needed based
upon plan update review.

(r) Submit plan update to MEMA and FEMA for
review and approval. Any review items/comments
from the MEMA and/or FEMA review will be
addressed within two weeks of receipt by SP&D
staff.

(s) Assist in the local plan adoption process and public

meetings as directed by Worcester County Project
Manager. This may include, but not limited to

1



Worcester County, Maryland
Hazard Mitigation Plan Update Proposal
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press release(s) and website content for public {PC) members, which should include a cross-section of
outreach. the community, such as residents, government agency

o _ o representatives and officials, community leaders and
(t} Submit Plan copies. (Includes Printing of (10) hard business owners.

copies and a digital copy with all data collected

(both PDF and MS Word File} on CD-ROM. SP&D proposes to limit to the extent possible the
workload and responsibilities of County staff and PC
Note: Non-Propriety GIS database in ArcMap files members. The staff of SP&D works diligently to
containing all data and mapping products, prepare the necessary paperwork, handouts and visual
adoption/resolutions; and collected data. aids in advance of all meetings.

Furthermore, SP&D proposes to aid the County in the
selection and composition of the Planning Committee



Worcester County, Maryland
Hazard Mitigation Pldn Update Proposal

SP&D Team

Mrs. Smith, Project Manager has worked with both State and local governments on hazard and land
use planning for the past 20 years. Mrs. Smith has experience in working closely with various
community groups and planning committees to ensure public participation and input during the
plan development process.

Ms. King, a FEMA Certified HAZUS Practitioner, has conducted Level II HAZUS analysis for
numerous Hazard Mitigation Plan documents. Ms. King assisted with the planning process,
provided mapping products and assisted in public outreached for all plan updates listed in the
project reference section.

Ms. King will focus her efforts on specific elements of the Plan as well as the overall Plan format and public
outreach efforts. Ms. King will be responsible for completing necessary new mapping products as well as
graphic representation of collected data as requested by the project manager.

Mrs. Brady will also focus her efforts on research and data gathering as well as provide administrative
support to Smith Planning and Design staff for the duration of the Plan development process.
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SP&D Hazard Mitigation Planning Experience

Following the passage of the Disaster Mitigation Act of 2000, Smith Planning and Design (SP&D)
successfully completed FEMA approved Hazard Mitigation Plans within the State of Maryland. The
thirteen jurisdictions include: Caroline, Baltimore, Garrett, Washington, Allegany, Queen Anne’s,
Somerset, Dorchester, Wicomico, Talbot, Worchester, St. Mary's, and Ocean City.

Additionally, SP&D assisted in the 2011 Maryland State Hazard Mitigation Plan Update. SP&D were
responsible for Local Planning Interface, which included local plan upload and providing linkages
between the State and local jurisdictions. Furthermore, SP&D was also responsible for conducting
Open Houses throughout the State of Maryland in an effort to obtain feedback from local
jurisdictions. More recently, SP&D was contracted to complete the 2016 Maryland State Hazard
Mitigation Plan Update, which was approved by the Federal Emergency Management Agency
adopted by Maryland Governor Larry Hogan in August of 2016.

Selected Hazard Mitigation Plan Updates completed by Smith Planning and Design include:

e 2011 Talbot County Hazard Mitigation Plan Update;

e 2011 Wicomico County Hazard Mitigation Plan Update;

¢ 2011 Dorchester County Multi-Hazard Mitigation Update;
* 2011 Caroline County Hazard Mitigation Plan Update;

s 2012 Somerset County Hazard Mitigation Plan Update;

¢ 2012 Allegany County Hazard Mitigation Plan Update;

e 2012 Washington County Hazard Mitigation Plan Update;
e 2014 Worcester County Hazard Mitigation Plan Update;
2014 Baltimore County Hazard Mitigation Plan Update;
2016 Wicomico County Hazard Mitigation Plan;

2016 State of Maryland Hazard Mitigation Re-write;

2017 Ocean City Hazard Mitigation Plan;

2017 Talbot County Hazard Mitigation and Resiliency Plan;
2017 Dorchester County Hazard Mitigation Plan;

2017 Somerset County Hazard Mitigation Plan;

2017 St. Mary’s County Hazard Mitigation Plan;

2018 City of Annapolis Hazard Mitigation Plan;

2018 City of Baltimore DP3; and,

2018 Allegany County Hazard Mitigation Plan.

All Plans listed above have been approved by MEMA and FEMA and adopted by their
respective jurisdictions.
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SP&D References

Mr. Robert Rhodes, Emergency Management Planner/Coordinator
Ocean City Department of Emergency Services

6501 Coastal Highway

Ocean City, MD 21842

410-723-6643

Description of contract: 2017 Ocean City Hazard Mitigation Plan

MTr, Steve Garvin, Emergency Management Planner

Dorchester County Emergency Management Agency

829 Fieldcrest Road

Cambridge, Maryland 21613

410-228-1818

Description of contract: 2017 Dorchester County Hazard Mitigation Plan

Mr. David Mandell, Deputy Director

City of Annapolis Office of Emergency Management

199 Taylor Avenue

Annapolis, Maryland 21401

410-216-9167
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Worcester County, Maryland
Hazard Mitigation Plan Update Proposal

Project Budget

The total lump sum cost for completion of the 2019 Worcester County Hazard Mitigation Plan Update is
$19,950. The project billing schedule is as follows: (4) invoice totaling $4,087.50 each, billed following each of
the Planning Committee Meetings shown on the project timeline below and are as follows-July 1st, August 1st,
and September 1st, with the final invoice, invoice #4, billed after the plan has been approved.
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Request for Proposals
Worcester County, MD

Communications Shelter Replacement



INTRODUCTION

Worcester County, MD (the County) seeks to replace an existing fiberglass communications shelter
located at the Town of Snow Hill water tank located on North Washington Street in Snow Hill, MD. The
County desires to replace the existing fiberglass shelter with a new concrete shelter as a turn-key project
with minimal site disruption.

This request for proposals is structured into seven separate components:

1. General Information

2. Communications Sheiter Design
3. Generator & UPS Power

4. Fiber Optic Connectivity

5. Waveguide Ladder & Ice Bridge
6. Site Work & Installation

7. Warranty

ATTACHMENTS:

A. Example Shelter
B. Site Plan
C.Bid Form



GENERAL INFORMATION
Scope of Work

This project shall include the full replacement of the communications shelter. Worcester County intends
for this project to be 100% turn-key. As a turn-key project the Proposer will be responsible for the
design, permitting, site construction, installation, testing, and final acceptance of the new shelter, power
and related systems. All costs to provide these turnkey services shall be included in the Pricing Proposal.

Proposal Delivery

All proposals shall be delivered by 1:00 PM {Eastern Standard Time} on Monday, May 28, 2019 to the
Worcester County Commissioners ATTN: COMMUNICATIONS SHELTER REPLACEMENT PROPOSALS;
Room 1103 Government Center, 1 W. Market Street, Snow Hili, MD 21863

Proposals shall include, at a minimum:

» County BID Sheet with firm fixed price
» Shelter Drawing Package inclusive of:
o Materials List

Floor Plan
Elevaticns
Electrical Schematic
Alarm Diagram
Grounding Schematic
Foundation Drawings

o Installation Details
Description of bidders understanding of Scope of Work and materials to be provided, specifically
noting any exceptions to the technical requirements.
Description of bidders experience on similar projects, including references.
Description of bidders warranties.
Fixed pricing for any options that the proposer wishes to include.
Proposed contract with payment milestones.
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Copy of proposers certificate of liability insurance
Evaluation & Award

In awarding the bid, the Commissioners reserve the right to reject any and all bids, waive formalities,
informalities and technicalities therein, and to take whatever bid they determine to be in the best
interest of the County considering lowest or best bid, quality of goods and work, time of delivery or
completion, responsibility of bidders being considered, previous experience of bidders with County
contracts, or any other factors they deem appropriate.

Pre-Bid Meeting & Site Visits



An optional pre-bid meeting will be held on Monday, April 22, 2019 at 10:00 AM at the Department of
Emergency Services in Room 1002 within the Worcester County Government Center located at 1 W.
Market Street, Snow Hill, MD 21863. Questians shall be submitted, in writing, a minimum of four days
prior to the pre-bid meeting. Any party wishing to submit a Proposal may send appropriate
representatives to attend this meeting. Immediately following the pre-bid meeting a site walk will be
held.

Accuracy of Information

Respondents are solely responsible for conducting their own independent research, due diligence, or
other work necessary for the preparation of responses, negotiation of contracts, and the subsequent
delivery of services pursuant to any contract, The County takes no responsibility for the completeness or
the accuracy of any information presented in this RFP or otherwise distributed or made available during
the selection process, or during the term of any subsequent contract.

Qualifications of Contractor / Sub-Contractor

Any Proposer desiring to use subcontractors must include within their Proposal a list and description of
any such qualified subcontractors. Worcester County wiil require documentation and references to
ensure the qualification of a subcontractor. The County will require that a subcontractor cannot be
changed without written permission and that any changes in subcontractors will not provide an
extension of time to the Contractor.

Special Requirements

Proposers must indicate any special requirements {e.g. architectural, mechanical, electrical, civil or
structural modifications) that-may be required to fulfill this contract that are not already defined within
this document. The costs for these special requirements shall be disclosed in the Proposal as thisis a
turnkey project whereby the costs to furnish and install in place the new facility in service are fixed to
the Proposal amount. As an example of special requirements: a geotechnical study is required for
foundation design or a structural evaluation is required for antenna attachment. The County will have
no obligation to pay or reimburse Contractor for any special requirement not provided for in their
proposal.

Time for Completion

The Proposer shall provide a proposed project schedule as part of its proposal submission and this
project schedule will be reviewed on a regular hasis throughout the project.

The Project will not be deemed completed until approved by county official, inspections have been
conducted with a Certificate of Occupancy provided by code officials and all systems are operational,

Failure to Deliver



In the event of failure of the successful Contractor to deliver services in accordance with the contract
terms and conditions, the County, after due oral or written notice, may procure the services from other
sources and hold the successful Contractor responsible for any costs stemming from additional
purchased and/or administrative services.

Insurance Requirements

Bidders should be aware of the following mandatory insurance requirements and shall provide a
certificate of insurance as part of their proposal submission:

> Automobile Liability Insurance for owned, hired and non-owned coverage, including bodily
injury, per person and per occurrence and property damage per occurrence with a minimum
limit of $1,000,000.00 combined.
» Worker's Compensation Insurance meeting statutory limits as required by the State of Maryland
or other applicable laws.
» Liability Insurance with a minimum limit of $500,000.00 for:
o Each accident for bodily injury by accident
o Badily injury by disease
o Employee for bodily injury by disease
» Professional Liability Insurance for errors, omissions, or negligence acts per claim and aggregate,
with one year discovery period with a minimum limit of 51,000,000.00 per occurrence and a
maximum deductible of $5,000.00

Bond Requirements

Successful bidder shall be required to secure a performance bond and payment bond for this project.

Taxes
The County is exempt from federal and state taxes. Bids should be reflective of same.
Parallel Implementation

The new communications shelter must be installed in a parallel implementation with the County’s
currently-operating shelter, Additionally, the only access to the site for offloading of the shelter and
large components is a busy parking lot. As a result, work requiring such access must be coordinated with

county officials and be performed outside of normal county government business hours.

Standards and Summary Reference

The Proposer must demonstrate that it has designed, delivered and instalied turn-key communications
shelters having comparable size and scope. These systems shall be described with enough information
that a reasonable determination of project equivalency may bhe made.



The Proposer shall prepare a Summary Reference Report for a minimum of three (3) installed and fully
operational shelter implementations that best emulate that being proposed for Worcester County, and
shall submit such report with the Proposal.

The Proposer shall provide a reference to those standards used as design criteria. The Proposer shall
describe any exceptions taken to such standards in their design. The following standards shall be, at a
minimum, applied to the project and any design exceptions clearly documented:

1. 1iBC 2018: Building Code

2. Maryland Performance Code for Industrialized Buildings

3. NFPA 70: National Electrical Code

4. NFPA 1: Life Safety Code

5. NFPA 1221: Standard for the installation, maintenance, and use of emergency services
communications systems,

6. TIA-222-H: Structural Standard for Antenna Supporting Structures and Antennas

7. ANSI/TIA/EIA-569-B

8. Motorola R56: 5tandards and Guidelines for Communications Sites

9. Harris LBI-39184: Concrete Communications Shelter Construction Guidelines & Practices

10. Harris LBI-39148: Standards for Site Construction & Contractor Specifications



COMMUNICATIONS SHELTER MINIMUM REQUIREMENTS

Contractor shall furnish cne pre-fabricated communications shelter consisting of an equipment room
and generator room. The sheiter shail be nominally sized 12x28x10 foot (height is interior dimension).

Shelter shall incorporate non-porous wall and roof sections, to preclude capiilary action, and shalf be so
designed, and constructed to provide a minimum useful life period of 20 years, without need for major
maintenance actions.

The wail outer finish shall be natural stone aggregate with an aestheticaily pleasing earth tone. Finish
selections shall be submitted for review with final selection by the owner.

The minimum floor loading design shall be 300 pounds per square foot. The minimum roof loading
design shall be 100lbs per square foot. The minimum wall loading design shall be 34lbs per square foot.

The shelter shall be rated to withstand winds of 145mph {minimum) while on specified foundation.
Structure and foundations shall be designed by a Maryland licensed engineer / architect.
The shelter shall be ballistic resistant withstanding 30-06 rifle fire at a distance of 15 feet per UL 752.

All joints shall be sealed with a compressible, resilient sealant. The surface of exterior walls shall be
sealed with two coasts of sealant (Thoroglaze H Sealer or equivalent).

The wall separating the generator and equipment room shall have a fire rating of not less than two
hours.

Door frames shall be 16 gauge galvanized steel, primed, painted and fastened to the wall panel. Doors
shall be 3'x7'x3/4”18 gauge steel, insulated, primed, painted and installed flush with door check, door
stop, weather-stripping, mortise lockset with deadbolt and tamper plate, stainless tamperproof steel
ball bearing hinges. Deadbolt lock shall be security type with removable cylinder (Best or equivalent).
The shelter doors shall have an internal lock mechanism to allow rapid exit from the building without
requiring a key. The doors shall be equipped with a device to lock the door in the open position in order
to prevent the door from being damaged by wind gusts. An illegal entry switch, with form “C” contacts
shall be provided on both doors. Each door shall be covered by a canopy. Each door will be bonded to its
frame with welding cable of the appropriate gauge in accordance with R56. Braided cable shall not be
used.

The equipment room floor shall be covered with 1/8” thick 12x12” vinyl tile, light in color. Wails shall be
trimmed with a 4” high rubber base trim against the floor.

Walls shall be covered with a minimum of white vinyl over %” thick plywood.

A %" 4'x8' plywood telephone mounting board (backboard) shall be installed on the interior wall. This
backboard shall be painted.



Two 16-port cable entry points complete with weatherproof caps shall be provided for antenna cable
entry. One entry point shall be located on the rear wall of the equipment shelter and the second entry
point shall be located on the end wall between the air conditioner units. Each port within both
assemblies shall be 4 inches in diameter and shall be located with the top of the assembly located
directly under the cable rack in 4 rows of 4 ports each. Ports shall be sealed with removable foam inserts
and blank caps to provide thermal insulation of unused ports.

Equipment and generator rooms shall be equipped with 16” ventilation fans with gravity operated back
draft louvers and 16” gravity intake damper with filter and hood. Ventilation openings shall be insect
and rodent intrusion resistant. Ventilation fan shall be operated be a thermostatic device to allow
automatic fan on-off control. All required exhaust and intake plenums required for the manufacturer’s
recommended air flow shall be included as part of the installed equipment. A dry contact closure shall
be provided to indicate the operation of the ventilation fan.

All openings in the shelter structure for the provision of entry or exit of cables, equipment, ventilation,
etc must be sealed to prevent the intrusion of moisture, insects and rodents.

Electric baseboard heater strips shall supply heating for the generator room. A thermostat mounted on
the wall opposite the heater shall control the heater strips. The heater strips shall be sufficient to the
size of the generator room to maintain a room temperature of 72 degreesF.

Insulation shall be non-combustible, with vapor barrier. Insulation shall meet or exceed adopted energy
code reguirements.

Openings through fire resistant walls shall be firestopped using an approved method to maintain the fire
resistance rating.

Overhead cable support

Cable ladders (24 inches wide) shall be mounted from the ceiling using all-thread and insulators and
installed 8 feet above the finished floor.

The cable tray should be installed to provide at least 305 mm {12 in.) clearance hetween the cable
ladder and the ceiling {ANSI/TIA/EIA 569-B).

The cable tray system shall be designed to accommodate cable distribution throughout the equipment
area. Continuity of the cable tray system and support for the cables shall be maintained

The cable tray system shall use the proper sections as designed by the manufacturer. Straight sections,
elbows, tees, dropouts, and expansion connectors shall be used as required within the system.

A cable channel, supported from the side of the cable ladder, shall be provided to support the dedicated
equipment ground conductor,

The entire system shall be rigid, immovable and properly secured in place. Manufacturer's specifications
as well as the NFPA 70-2005, Article 392 shall be followed.



All cable tray sections shall be electrically bonded together by an approved method and connected to
the building ground system. The cable tray system shall be grounded to the room single point ground
position (MGB) only per RS6.

Threaded support rods shall not extend below the tray bottom further than the required fittings and
shall include appropriate protective end caps. '

HVAC

Two Bard single phase redundant wall-mounted, vertical, self-contained HVAC units with heat strips
shall be installed at the locations specified on the equipment shelter drawing.

The provided HVAC units shall have sufficient capacity for the eguipment shelter size supplied when
fully loaded with equipment to maintain room conditions between 642 to 752 F and reduce humidity to
a level of 30 to 55% relative humidity per ANSI/TIA/EIA-569-B. At a minimum, each unit shall be sized
not less than 5-Ton cooling and Skw heating.

To reduce operating costs and prevent the compressors from freezing during cold weather, ail units
should be equipped with heating elements and an economizer which allows the site to be cocled by
outside air if the outside temperature falls below a predetermined value.

Separate circuit breakers for each unit shall be installed in the main load center panel.

Each unit shall contain a time delay startup relay, low ambient control, and a forced air resistive heat
strip.

Delay start-up should be configured so that site AC power cycling or stand-by generator cut-over does
not present a drop-out/brown-out condition which could stall and damage HVAC compressors.

The outside portions of the units shall be weather/rodent and tamper resistant.

The HVAC controller shall be a Bard MC-4002-AC with humidity control feature. Thermostats shall be
installed in locations where room ambient temperature can be best and most evenly controlled. The
placement and number of thermostats should be determined by the contracted

Coolant lockout {(High/Low Pressure) alarm signaling circuits shall be provided for each unit.

Bidder shall provide the complete design of the HVAC system as part of their bid submission. Once
accepted, any modification must be approved by county.

ELECTRICAL

A properly sized 240 Volt, fused single-phase disconnect switch shall be mounted on the rear exterior
wall of the shelter.

The shelter shall incorporate a 200 amp integrated load center, such as Transtector ISP series,
incorporating the main service disconnect, manual transfer switch, surge protection and load center.This
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shall be sized for not led than {20} 20A breakers. Breakers shall be “high magnetic” or high inrush
current type.

All electrical receptacles and devices shall be identified with a permanent labeling method at the
receptacle or appliance indicating the panel and breaker of termination.

All electrical wiring shall be contained in surface mount EMT conduit that is properly sized and bonded
per referenced codes and standards. For main power distribution through the length of the shelter, a
wiring trough meeting applicable codes shall be permitted for ease of construction and maintenance,

Surface mounted, grounded, duplex outlets shall be provided at 5 foot increments (where possible)
around the interior walls. All wiring for these outlets shall be installed in surface mount EMT. Qutlets
shall be 18” above the finished floor. Horizontal runs of conduit will be installed a minimum of 7.5
above the floor whenever possible with vertical connections to the surface mounted devices to
minimize interference with installing equipment against the wall. Two weatherproof outlets will be
installed on the exterior of the shelter.

An Appleton AJA20044-200 weatherproof emergency generator receptacle shall be mounted on the
front of the shelter to allow the connection of a suitable portable emergency generator in case of failure
of the internal generator during a power outage. The generator receptacle shall be located in such a
place that it will not interfere with the operation of the equipment room door. The receptacles
operation shall be controlled be operating the manual transfer switch inside the equipment shelter. A
permanent label type diagram shall be provided at either the receptacle or manual transfer switch
indicating the pin assignments for L1-L2-N-G.

The contractor shall furnish a compatible Appleton plug {AP2044-CD) with 50’ of conductors terminated
in a pigtail. The plug shall be designed to interface a portable generator with the Appleton receptacle
mounted on the building. The plug will be weatherproof and the conductors adequately insulated and
weatherproofed. They shall be sized to safety connect a temporary generator to carry the buildings load
white mitigating any voltage drop. The cable assembly will be provided with the shelter and installed
inside the generator compartment on an adequately sized hose bib. If made of a conductive material,
the hose bib will be bonder per R56, At the unfinished end, conductors shall be identifiable either
through conductor insulation color or a durable colored heat shrink tubing of black, red, white and
green to indicate L1-L2-N-G. Proposal shall include option pricing for the purchase of up to five
additional cable / connector setups.

Each rack position shall be furnished with three circuits and each circuit shall have its own dedicated
neutral, ground and 20-amp circuit breaker. Each circuit shall be terminated to a NEMA L5-20R
receptacle mounted to the ceiling to fall directly adjacent to the cable tray edge. Two of the circuits at
each rack shall be terminated to a sub-panel for UPS power and the third terminated within the main
load center. Racks #1 and 2 shall be supplied with one junction box each containing one 240V 20A circuit
terminated with NEMA L6-20 receptacle supplied from the main {oad center. All circuits will have a
dedicated neutral installed in accordance with the latest version of R56. Each receptacle shall be labeled
via a permanent label indicating panel and breaker.



A dedicated circuit shall be installed and equipped with a NEMA L5-20R receptacle powered from the
main load center for the purposes of powering a waveguide dehydrator to be mounted to the wall near
the rear cable entry port. Contractor shail locate this outlet in a location conducive for dehydrator wall
mounting without interfering with racks or other equipment.

All low voltage wiring {alarm, control, etc) shall be routed in separate conduits in accordance with the
National Electrical Code.

RACKS

Industry standard 19” equipment mounting racks shall be provided and installed for each rack position
shown on the example shelter diagram attachment. Each rack shall include an integrated grounding and
bonding system as well as threaded rails for the attachment of network devices. Each rack shall be
bonded to the equipment ground provided in the overhead cable tray and include a equipment gound
bus bar.

Rack positions #4 - #8 shall be equipped horizontally overhead and vertically down each rack with fiber
optic humper cable management system such as the Panduit Fiber Routing System product line. The
system shall be configured to contain, protect and ensure bend radius retention of fiber optic jumper
cables between racks and between various components within the same rack.

LIGHTING

The equipment and generator rooms of the shelter shall be illuminated with two or four tube energy
efficient fluorescent fixtures and shall provide sufficient lighting {minimum 50 food candles) per
ANSI/TIA/EIA 569-B. This lighting shall be controlled via a wall switch internal to the shelter, located
next to the entry door.

An exterior LED entry light shall be installed outside the main doorway of the structure {(RAB
Lighting ENTRA12 or equivalent). This light shall be controlled by a photoelectric sensor wired
through a wall switch inside the shelter. The wall switch shall allow the light to be turned on even if
the photoelectric sensor does not indicate darkness.

Each room shall be equipped with emergency lighting to provide illumination in the event of a
power failure.

GROUNDING, BONDING & SURGE SUPRESSION

The shelter shall meet all grounding, bonding and surge suppression requirements of Motorola R56 and
Harris LBI-39184. In the event of a conflict between those standards and/or this document, the stricter
shall be applied. '

An exterior ground ring shall be installed in accordance with R56 and LBI-39184,

An external minimum of 2" x 4” x 24”, (36 hole pairs) copper ground bar is to be installed on the outside
of the shelter directly under the main cable entry port and attached with three (3), solid tinned copper,
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2-inch ground straps, to the single ground point directly below the main cable entry port. Referto
Harger EPK16MOT)

An interior system ground (halo) with a single #2 AWG stranded wire will be provided with proper
connections to the shelter and, in turn, to the tower ground system. The halo will have a 6-inch break
roughly opposite the Master Ground Bar. The #2 AWG ground wire for each row of racks will be
suspended on independent ground lead stand offs as cutlined in the typical shelter drawing. They will
be positioned to ensure the #2 AWG lead is isolated from the main cable racks. No electrical conduit is
allowed to bridge the 6” gap in the halo ground. The internal ground system will be mounted on the wall
using 2-inch (2”) standoff insulators, connected to two (2} minimum %" x 5”x 24”, {33 hole pairs)
minimum copper master ground bus bars that are installed directly under each cable entry port. The
ground bus system shall be a Harger EPK16MOT bus bar system or an approved substitute. The copper
ground bars on the back interior wall of the shelter will be connected to the corresponding exterior
ground bar with stainless steel insulated feed through. The external ground bar will be connected
through a minimum of three (3) 2-inch capper straps to the external building ground ring and tower
grounding system. All exterior connections shall be exothermically welded to ensure proper connection.
Electrical ground will be bonded to the RF ground.

Interior bus bars shall be labeled and configured using the “PANI” method.

An equipment ground conductor, sized in accordance with reference standards but not less than
#2AWG, shall be provided and suspended in a dedicated cable support channel of the cable ladder.

An equipment bonding conductor, sized in accordance with referenced standards but not less than
#BAWG, shall extend from the overhead bonding conductor to each rack.

An equipment bus bar shall be provided and installed to each rack supplied.

A bus bar shall be provided on the telco backboard, bonded to the main ground bus, for the purposes of
grounding surge protection devices that may be installed at that location.

An IEEE Type 1 SAD/MOV protection device shall be part of the integrated load center and approved for
use in the latest version of RS6. This device shall provide a dry contact alarm connection.

An [EEE Type 2 MOV protection device shall be installed at the main power input inside the shelter, by
means of a 60A (per leg) breaker disconnect, across the utility lugs of the transfer switch. The device wiil
be installed inside the equipment shelter and approved for use in the latest version of R56 (Transtector
IMAX or equiv). Installation shall comply with UL1449. This device shall provide a dry contact alarm
cannection.

Air condition units shall be connected to the internal (halo) grounding system only. There shall be no
connection to the external grounding system.

An external ground ring shall be provided around each shelter foundation. Above grade ground tails will
be provided. The buried external ground ring shall be in direct contact with the earth at a depth of 30
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inches helow the earth’s surface with ground rods driven into the earth at intervals not to exceed twice
the ground rod length. In the event 10-foot ground rods cannot be driven shorter rods are acceptable if
driven at the proper intervals. The external ground ring is to be placed 3 feet outside each shelter
foundation in order to be outside the drip line of the shelters.

A ground bus bar {Harger EPK16MOT bus bar system or an approved substitute} shall be instailed at the
base of the waveguide ladder on the leg of the water tank and connected to the external ground ring
with a minimum of two #2AWG tinned copper conductors. All connections shall be exothermically
welded to ensure proper connection,

All grounds must be bonded together. This includes the shelters, fuel tanks, fencing, and equipment
shelter grounding systems, the ice bridge and the tower. The ground test reading must not normally
exceed 5 OHMS. The County Project Manager shall witness this test.

ALARMS

Both rooms of the shelter shall be equipped with smoke, heat and carbon monoxide detectors installed
in accordance with NFPA 72.

Alarms from the generator shall be provided in accordance with NFPA 110 Level 1 EPSS requirements.

The shelter shall be pre-wired, with the following functions, to a common point and terminated to a 66-
Block:

High Temperature Alarm (equipment room) — Adjustable for over-temperature

Low Temperature Alarm (equipment room) — Adjustable for under-temperature

Low Temperature Alarm (generator room} — Adjustable for under-temperature

High Humidity Alarm (equipment room) — Adjustable for over-humidity

HVAC Failure Alarm — Derived from HVAC controller indicating coolant lockout of each
HVAC unit.

6. Door Alarm (equipment room} — Indicates door has been opened

7. Door Alarm (generator room) — Indicated door has been opened
8

9

Al B A

Smoke Alarm (equipment room)
Heat Alarm {equipment room)
10. CO Alarm (equipment room)
11. Smoke Alarm (equipment room)
12. Heat Alarm (equipment room)
13. CO Alarm (equipment room)
14. Type | Surge Suppressor Alarm — Indicates surge suppressor has an alarm
15, Type Il Surge Suppressor Alarm — indicates surge suppressor has an alarm
16. Generator Running
17. Transfer Switch Position — Indicates ATS position between utility and generator
18. Generator Low Qil Pressure
19. Generator Low Coolant
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20. Generator Overcrank .

21. Generator High Coolant Temperature

22. Generator Low Battery / Charger Failure

23. Ventilation Fan Running — Indicates ventilation fan for equipment room is active

The alarm block shall be installed on or next to the telephone backboard.
ACCESSORIES

Bridging clip style surge suppression devices (Transtector 1101-115, ITW Linx UP3 or equiv) shall be
provided uninstalled for each alarm point.

The shelter shall be designed and installed per the latest version of Motorola R56 to include eye wash
station, first aid kit, chemical and CO2 type fire extinguishers. Fire extinguishers shall be 10# ABC dry
chemical type within the generator room and 10# CO2 within the equipment room. Each of these
accessories shall be mounted to the interior shelter wall.

Each shelter shall include one broom and dust pan, one folding chair, one folding card tables, cne six
foot step ladder, one 30 galion {plastic) trash can and one box of garbage can liners.

A box of disposable ear plugs shall be provided and a wall mounted ear plug dispenser mounted inside
the generator room.

GENERATOR AND UPS POWER
Generator

Contract shall include all materials and services to provide a fully functional generator back-up system.
Included in the pricing of the proposal shall include all wiring and fuel connections.

Contractor shall provide one liquid cooled 45kw LPG fueled generator to power the shelter in the event
of the failure of utility power.

Generator shall be an industrial type designed, configured and installed in accordance with NFPA 110
Level 1 requirements.

Generator shall provide dry contact closure alarm points for all alarms required by NFPA 110 for Level 1
installations. These shall be routed to the alarm block within the equipment room.

A 200-Amp automatic transfer switch capable of zero cross-over (in-phase switching) and time-delay
neutral switching to eliminate service interruptions of the electronic equipment. The transfer switch wifl
also have a programmable exercise timer. Time delay neutral will be programmable from at least 0-3
seconds. The exercise timer will allow preprogramming of time and date of weekly generator runs. The
transfer switch will allow the weekly generator runs to be conducted with or without load. As part of
initial configuration, the generator shall be configured to exercise at 09:00 EDT on Mondays under load.
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Fuel strainers on the propane fuel systems must be instailed for proper drainage to prevent moisture
buildup in the line. Proper sized flex fuel lines need to be installed on all generators and the fuet line to
not impede the proper flow of fuel and must not be sharply bent, or crimped. The flex jumper must be
placed to ensure minimal engine vibration is transferred to the fuel solenoid assemblies to prevent
rupture. The fuel line from the secondary regulator to the manifold shall not be less than 1” to minimize
fuel pressure drop from no load to full load. The metal fuel line inside the room will be bonded to the
internal halo where it enters the room. This can be done with a ¢-clamp style device at the fuel line,
Proper venting of the fuel system must be installed to ensure no buildup of pressure and safe venting
will accur. Fuel lines run in conduit or sleeves must be sealed from moisture.

All exhaust piping that can come in contact with personnei will have a heat shield installed.

A battery charger shall be provided to maintain the starting battery and the charger shall be monitored /
alarmed for failure.

Contractor shall ensure that generator is compatible with UPS unit specified herein.

Generator start-up and test under full load (using load bank) after permanent power is connected to the
equipment shelter must be coordinated with the County Project Manager. The test using the load bank
will be one hour, The startup will include generator alarm/function programming. Startup services shall
be provided by the manufacturer.

If the generator proposed by the Contractor is capable of being monitored and/or controlled by an IP
network (HTTP/SNMP}, contractor shall propose this feature as an option.

UPS
Contractor shall furnish and install an Eaton 9155 UPS within the equipment room of the shelter.

UPS shall be rated for 10KVA and contain a minimum of two extended battery modules.

UPS shail be installed with 2 make before break maintenance bypass switch external to the device to
facilitate UPS service without interrupting the load.

UPS shall be powered from the main load center and its output shall feed a sub-pane! dedicated for UPS
operation. This sub-panel shall be sized to support the number if circuits required within the design with
25% growth.

UPS shall be equipped with an SNMP capable network card for remote monitoring.
Contractor shall provide for on-site startup of the UPS by a factory authorized technician.
FIBER OPTIC CONNECTIVITY

The equipment room of the shelter will house a significant number of fiber optic circuits. These circuits
are currently routed to the existing communications shelters via diverse paths into the structure.
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Contractor shall be responsible to instatl new 4” conduit to intercept existing fiber optic conduits at two
locations on the site. Contractor shall hand excavate the point of intercept with existing conduit and
place a hand box over the existing conduit.

A hand box shall be installed for each conduit at the shelter exterior prior to making the vertical
transition up the shelter exterior wall.

The fiber optic conduits shall enter the building through each cable entry port making use of an LB.

Contractor shall not be responsible to cut existing conduit, pull new fiber optic cable nor perform any
fiber optic terminations or splicing. This work will be performed by others.

WAVEGUIDE LADDER & ICE BRIDGE

WAVEGUIDE LADDER

Contractor shall design and install a waveguide ladder down the leg of the water tank to intercept the
ice bridge. Waveguide ladder shall be designed and installed in compliance with TIA-222-H and R56.

The waveguide ladder shall be designed and sized to secure at a minimum: {4) elliptical waveguides, (4}
7/8" coaxial cables and (2) 4" coaxial cables.

iCE BRIDGE

One (1) extruded metal, 24-inch wide, no cantilever ice-bridge, such as Andrew WB-T24-4 or suitable
equivalent shall be installed to connect the shelter to the waveguide ladder.

A four tier “tee” or “tree” trapeze cable management system to facilitate easy installation and removal
of cables shall be provided. The trapeze sections will be no more than four (4) feet apart.

ice bridge posts will be no less than 3” in diameter, spaced no more than &' apart. Posts will be buried
36" encased in concrete.

The ice bridge will be routed in accordance with the site plan attachment and electrically insulated from
the tower. The ice bridge will be bonded to the external ground bus bars.

SITE WORK AND INSTALLATION

Contractor shall be responsible for all permitting and inspections required by code.

Contractor shall be responsible for performing all due-diligence related to site plan, site conditions and
equipment configuration. This shall include the performance of any geo-technical studies, structural
evaluations or similar work required for proper instailation and/or permitting.

Contractor shall be responsible to locate any buried electrical, gas, fiber optic and/or telephone cable on
the property that may be affected by site construction activities.

I']



Contractor shall construct one (i) 12x28ft equipment shelter foundation. The foundation design shall
be approved by the shelter manufacturer. At a minimum their footers will extend at least 6” below the
local frost line. The installation of the concrete equipment shelter foundation shall include integrated
continuous stoops for the doors and be designed to suppart a 12x28x10ft concrete equipment shelter
(height is inside dimension). Foundation must be designed by a Maryland registered engineer and be
acceptable to local permitting and inspection officials and permitting shall be considered within the
project scope.

Contractor shall construct foundation for 1,000 gallon LPG tank. The foundation design shall include
footers that will extend at least 6” below the frost line. Foundation must be acceptable to local
permitting and inspection officials and permitting shall be considered within the project scope.

Contractor shall install shelter ground rings per the latest version of all referenced standards.
Contractor shall modify fence at the site to accommodate shelter placement per attached site plan.

Contractor shall coordinate conduit and associated fiber optic entrance considerations with the County’s
Wide Area Network contractor, Skyline Technology Solutions of Glen Burnie, MD. Contractor shall be
responsible to install conduit and required hand boxes to intercept existing fiber optic conduits located
on the site. Pulling and splicing of fiber optic cables shall be the responsibility of others and outside of
the scope of this proposal.

Contractor shall coordinate with local electrical utility to establish electricai service to the shelter. This
shall be inclusive of contractor installing required conduit, wiring, meter can, and any expense related to

the establishment of electrical service required by the utility.

Contractor shall be responsible for the purchase and installation of one {1} new 1,000 gallon LP fuel tank
at the site with hookup to the generator and shall include first LP fill-up. Underground fuel supply piping
shall be “plastic” high-performance polyethylene piping or equivalent and include a method of inductive
tracing for utility iocating purposes. The above ground piping must be UV rated rubber jacketed
corrugated metallic piping. Both underground and above ground piping shall be sized so that the flow of
fuel is not impeded with the system operating at full load. Tank shall be secured to foundation in
accordance with applicable codes and regulations, The fuel tank shall be connected to the ground ring.

Contractor shall purchase and install one (1) extruded metal, 24-inch wide, no cantilever ice-bridge with
a four tier “tee” or “tree” trapeze cable management system to facilitate easy installation and removal
of cables, such as Andrew WB-T24-4 or suitable equivalent. Ice bridge posts will be no less than 3” in
diameter, spaced no more than &’ apart. Posts will be buried 36” encased in concrete. The ice bridge will
be routed in accordance with the site plan attachment and electrically insutated from the tower. The
trapeze sections will be no more than four (4} feet apart. The ice bridge will be bonded to the external

ground bus bars.

Contracter shall purchase and install one (1) Waveguide ladder down water tank leg for supporting
communications cables and waveguide.

&



Contractor shall perform all work that requires disruption of multiple parking spaces during periods that
shall not disrupt use of the parking facility for the conduct of county business. These activities must be
coordinated, through the assigned project manager, with county officials but shall generally be

restricted to weekends, holidays or after 5:30pm during the business week,

The contractor will provide placards affixed to each equipment and generator room door stating there is
Electro Magnetic Energy danger at the “notice” level. These signs will comply with the fatest version of
Motorola’s R56. Contractor shall also supply signage on exterior of generator room door as required by
OSHA for sound levels produced during generator run condition.

After customer has completed migrating all equipment to the new communications shelter, Contractor
shall remove and dispose of existing shelter.

WARRANTY

It is expected that a full warranty shall be provided with the structure, installation and associated
systems. The County requests a warranty of not less than 10 years on the structural components of the
shelter building. Additionally, the County expects that the successful bidder shall be responsible to
resolve any defects associated with bidder provided equipment during its warranty period. Bidders shall
provide detailed information regarding warranties with their submittal.

1



VENT IN PWR DISCONNECT

Rﬂ%@? NT

1

HVAC

7

RACK #7- -

4 5q. ft.

UPS PNL UPS BYPASS | ;

ENTRY PQRT

" RACK #8

-
=
L
o
o}
[
i

LOAD CENTER

HVAC
TS

VENT OUT [

g



CORPORATION
SITE NAME: SNOW HILL WT

114 N WASHINGTON STREET
SNOWHILL, MD 21863
WORCESTER COUNTY

[

SITE INFORMATION

ECOPE OF WORK:

911 SITE ADDRESS:
LATITUDE (NAD B3):
LONGITUDE (HAD B):

JURISOICTION:
ZONING:

PAOJECT CONEISTS OF INSTAZLING (1) REW EQUIPMENT
SHELTER AND (1) NEW CONCRETE PAD FOR A PROPANE
TaHKC

114 H VMRSHINGTON STREET
SHOWHILL MO 2186

38* 1t 38 2dect
275 1T M40

WORCESTER COUNTY
RI

USE & DCCUPANCY GROUP: I

VICINITY MAP

AT T YT

Call betors you dig.
DRAWING INDEX
1 TITLE SHEET
8P SITE PLAM
(-1 COMPOUND PLAN
[«3] DETAIL SHEET

ENGINEER

i

APPUCANT

SITE INFORMATION ‘ |

DESIGN RECORD I

N

TOTALLY COMMITTED.

CORPORATION

TR0 MACVATION BLYD.
FORT WWAYWE, W 48818
OFFIE: (IR0 451 FI4S

SNOWHILL WT
114 N WASHINGTON STREET
SNOW HILL, MD 21863
WORCESTER COUNTY
REVISIONS
B [OINBIF| REVIAFPER COMMENTS | CES
» [noan|  emmenr | [am
REV| DATE DESCRIPTION B

DO NOT SCALE DRAWINGS

THESE ORAWINGS ARE FORMATTED TO BE FULL-SIZE AT 24"X36°, CONTRACTOR SHALL
VERIFY ALL PLAMS AND EX3STING OMENSIONS AND SONDITIONS ON THE JOB SITE AHD
SHALL INMEMATELY NOTIFY THE DESIGHER / EHGINEER IN WRITIHG OF ANY

PAC YATH THE WOAK OR MATERLAL ORADERS OR BE
RESPONSIBLE FOR THE S8AME. CONTRACTOA SHALL USE BEST MAHAGEMENT PRACTICE
TO PAEVENT STORM WATER POLLUTION DURING CONSTRUCTION.

COHSTRUCTION TYPE: ns
TAXAI:&EUN? NUMBER: ax-018123 o
PARCEL AR 0.20: ACRES
PANCEL WIER MAYDR & CITY COUNCIL OF SNOWHRL
ADORESS: PO BOX 348 .
SNOWHILL MD 27853
GROUNO ELEVATION: JLIT (AMEL} E
e
H Fo ik t]
% . - L 5 . wta e
<
L FROM, BALTRIORE WASHINGTOM INTERNATIONWAL ARFOAT:
DEPART RJNIR] FNDIIEHPEIK'W STRAGHT QHTO FRIENDSHIP RO, KEEP RIGHT TOWARD ELM RO WEEP STRAGHT OHTQ 2. ADL
’ D FERMBAL R U FICHT SHIO M0 170 JAIPORT LOCE TAVIRTIH BL/D. FE? STRAEHT ONTO UD-463 ETARPCAT
PROJECT TEAM I.EPIAV\A'II}'IEJ“!I.IRKLEFTMTQHD-‘I?EE AKE RAMP RIGHT FOR 147 5. KEEP §TRAKGHT ON10 FOAD. 7,
mmmmurummrmmrurmnﬁar&w FOR U520 ERST
E‘IRAI’.‘ TEWRY, RICHT FOR MD-12 TOMAARD SALISBURT ! SHOW| TURNLEFF OHTO MD 125
KEEP STRAGHT GHTO ., KRAVE AT . THELAST NTERCELTICN S5 US-113 6 /WD
APPLICANT: HARRIS GORPORATION
7310 INNOVATION BLVD
FORT WAYNE (i dgats CODE COMPLIANCE
OFFICE: (240 451 7145
ALL WORK AND MATERIALS SHALL BE PERFCRMED AND IN!TALI‘.ED N ACCORDANCE WITH THE CURRENT EDITIONS OF
PAOIECT MAHAGEMENT FIRM.  NETWORK BUILDIHG + CONSULTING, LLC, THE FOLLOVANG CCOEE AS ADGPTED HY THE LOCAL HOAI THEGE PLAMS B TOBE
B0ES MARSHALEE ORIVE, SUITE 300 CONSTRUEO TO PERMIT WOAK NDT CONFOAMING TD THE LATEST EDITIONS OF THE FOtLOWANG CODES.
ELKRIDGE, MD 21076
410) 7127092 * 2015HTERHATIONAL BUILDING CODE
ENGIHEERING FIRM! NB+C ENGINEERING SERVICES, LLC. *+ 2015 INTERKATIONAL RESIDENTIAL COOE

H045 BARSHAL EE ORIVE, SUITE 300
ELKAIDGE, MO 21075
{£10) 712-2092

* 2015 IHTERMATIOHAL EMERGY CODE
+ 2017 NATIOKAL ELECTRIC CODE
*  MARYLAND ACCESSIBILTY CODE

=  WORCESTER COUNTY FLOODPLAIN
MAMAGER FHT COGE BA 2-309

APPROVAL BLOCK
a
B Ew
E £=
£ i i
- DD 0
'R RTY OWMER DATE
SITE ACQUISITION DATE D D D
EONSTAUCTICH MARAGER,  BATE D D D
IDNlN'U CATE D D D
RF ENGIi D D D
NGINEER DATE

PROFESSIONAL STAMP

S}-EETNLMEER' | SHEETTMLE | ] ENGINEER | I

TITLE SHEET

T-1

SHEET10F 4

17




TRUE HORTH

SNOW ML (TELAKTH PROSESENT CHREH

102 E MAPKET STREET
SAGE NEL LD ZIEET
P D 02-01005F

AREA; DAZE ACRES

MAYOA & CITY COUNCIL OF BENOW KILL
PO BOX M8

SHCWHILL, WD 21853
TAX | 02-010721
ZDHIRG: RY

LEGEND n

N+
TOTALLY COMMITTED.

HE+C ENCINEERING SERYICER, 10C,
A e st
T4 O TR
oG

£ 1\ SITE PLAN

FME T~

LBy

AP

” ETEJhFOFIW\TImll

DESIGN RECCRD

P

PROFESSIONAL ST/

SI-EEFNWBEFC' | SHEET TILE. I I ENGINEER | I

~

CORPORATION

T310INNOVATION BLVD,
FORY VIAYNE, I 4ER1L
OFFICE: (TR 4517143

SNOWHILLWT
114 N WASHINGTON STREET
SNOWHILL, MD 21863
WORCESTER COUNTY

REVISIONS

onans | REVISEDPER GouuENTS | cen

A | vwan PRELPAHARY oA

REV | DATE BESCRIFTION

2

SITE PLAN

125




COMPOUND PLAN
RET T

GRAFHIC BCALE
u ']

R S |

Wz
twoHe & o

ENGINEER

[

II SITEINF(IMATIONI' APPUCANT

DESIGN AECORD

PROFESSIONAL STAMP

&EHN‘LMBB‘I' I SHEETTMLE I | ENGINEER | |

N
TOTALLY COMMITTED

PHrE ENGINEERING LERVICES, LLE.
ATl 4 4 bt
[ he

W

MO IIGYATION BLYO,
FONT WATWE il any1a
OFFICE: (20] 451 7143

SNOWHILL WE
114 N WASHINGTON STREET
SNOW HILL, MD 21863
WORCESTER COUNTY

REVISIONS

REV| DAYE DESCRIPTION

COMPOUND PLAN

-
SHEET 3 OF 4

D
W




EXISTING COAX TRAY

EXTSTNG TN BOWL

TR

HIOW COAY BRMKET.
/'S‘ES/D—I FOR DITWL

EXSIVG AN LEG

£\ WATER TANK COAX TRAY

o1 J A=A

GENERAL NOTES

Y. THE COHTRASTCA SHALL COMMY WiTH AL
ROGLLATIONS: RITES,

COOKES CRORWELS, LS M,
OF ALL MUNCE AUTHORTTES.

COMPANT CA OTHER PUBLIC

x COWTAACTOA SHALL BE RESPOMSIELL FOR CHTARNMNG AL PEFMITS AHD INSPICTIONS THAT
Iﬁ\‘!lm BT ANY FIDORAL, STAIL, COUNTY OR WUMCIFAL AUTHOHITICE,

ERRORS OR PRIOA TO THE SUBMISSION OF BIOS OF FLRFOMMAMCT OF wORIL WTROR
OMISSIONS OR EFRDRS N TWl RELICYC THE
FISPONSIBAITY FOR THE DWERALL WTENT OF THESE

4. THE COMTRACTOR SHALL BE RESPOHSITLE TR PROTICTMG AL DXISTING SITE IMPROVENCNTS
PRI0R TO COMMEMGMG CONSTROCTION. THE CONTRAGTCR SHALL REFAR ANY DAMLL CAUFSED AS
A ROSULT OF COMSTRUCTION OF THIS FACLITY.

& THE CONTRACTOR SHALL VIST THE PROMCCT SITE PRIOA TD SUBMITTING A BID TD VEXTT THAM
THE PROJECT CWN BF CONSTRUCTED IN ACCORTWACE WTH THl £OMTRACT OORUMENTY.
7. CINTRACTOR SHALL WE R UTILITY “OWE CAILT TD LOCATE AL LTINS PRIOR 10 EXTAVATING.

erummmmmtsmmmmsmmmzrmmmm
WUST LOCATE 1T AHO COMTACT THE APPUCAMT & THE OWHER'S REPRISSNIATME

10. THS PLAN IS SUBJECT TO ML [ASEMENTS AHD RESTRICIONS OF RECORD.
11 THEC PROPOSID FACILITY WAL CAUSE DMLY A "DE MMMES" MCRCASE W STORWWATER WUNDIT.
THIREFORE, HO DRAHAGE STRUCTURES ARE PROPOSED

11 MG SGHETANT o, SWOME, DUST, OR ODOR WILL RESILT FROM THIS FACLNT,
umrujmsmmmmmmmummmmm

14. THE FACIITY (S UMWAMNID AMD DOES NOT REDURL POTABLL WATER OR SANTARY SERVCL

(2} LAYERS OF 86°
AXWA WNE

]

. CONCRETE STOOP DETAIL
w WOT FOSCALE

" !_ !_!_lr?n [”np?n"'l
TT (b s o s
J P
e e I

I

. COAX BRACKET
AL VT

IH

oy

00" &
g

uw 247 WIE GRMHIZID

L LOWT PosT ) W/ 11/16% e
s /nrrw T
. oF 2)

-1

T\ WATER TANK LEG COAX TRAY
SCALE NTS

— _QW mun. (-K:-ﬂm-uj M
E
QL
\ - 157 LONC

#2 WG CROUND
mmvmmm\
I g
42 MG STRANOED EALWELDED|
70 KE BRaOGE POST

. ICE BRIDGE DETAIL
w HOT TD SCALE

mmnm

>ﬁ'ﬁ\ A e
VSO CUSSETS TYP.
X4 S 0
WCSSEHGIR
|2
— d
|
e
R T

£ 7\ WATER TANK LEG COAX TRAY (PROFILE)
NS

&

COMMSCOPT- STAA SUPPOAT T
BUCKET {55 — TE2350) OR
APPROND ECUM.

APPLIGANT

| [_srervonun | |

DESIGN RECORD

FROFESSIONAL STAMP

SI-EEI'NLMBE'-II I SHEET TMLE l | ENGINEER I |

N
TOTALLY COMMITTED.

WA FNGINEERING EERVICER, LLE,
AL T gl € g 2
A BSE b i
o

! CORPORATION

FIT0 INHCVATION BLVD:
FORT YATIE N 4sns
OFFICE: £240) 431 F1ad

SNOWHILLWT
114 N WASHINGTON STREET
SNOWHILL, MD 21863
WORCESTER COUNTY

REVISIONS

©IAWI3]  REVISED PER COMNIMTS

PRELRRNARY

:AHE

REVE DATE DESCRIFTION

DETAIL SHEET

-
SHEET 4 OF 4

9
=




BID FORM

Communications Shelter Replacement

I/'we have reviewed the specifications and provisions for fumishing and installing One (1)
Concrete Communications Shelter and associated site work. [/'we have reviewed the technical
specifications within the Request for Proposals and understand said requirements. I/we hereby
propose to furnish the equipment as specified:

Make: Model:
Total bid price:
The product will be delivered within calendar days from receipt of written order.

BID MUST BE SIGNED TO BE VALID

Date: Signature:

Typed Name:

Title:

Firm:

Address:

Phone:

5



POTENTIAL BIDDERS LIST

COMMUNICATIONS SHELTER REPLACEMENT

Fibrebond

1300 Davenport Drive
Minden, LA 71005
318-377-1030

sales@fiberbond.com

Thermo Bond Buildings
109 E. Pleasant

Elk Point, SD 57025
800-356-2686
info@thermobond.com

VFP, Inc

5410 Fallowater Lane
Roanoke, VA 24018
540-977-0500
info@vfpinc.com

Modular Connections, LLC

1090 Industrial Bid

Bessemer, AL 35022
205-980-4565
Sales@ModularConnections.com

Sabre Industries, Inc.

5031 Hazel Jones Reoad

Bossier City, LA 71111
800-213-2900
buildingsinfo@sabreindustries.com

Custom Tower, LLC

402 Facile Road

Scott, LA 70583
337-873-9113
info@customtowerlic.com

JG Contracting

100 W. MAIN STREET
SUITE 200
CARNEGIE, PA 15106
412-446-1701

NB+C Engineering Services
6095 Marshalee Drive
Suite 300

Elkridge, MD 21075
410-712-7092

mmcgarity@nbcllc.com

o0















JOHN H. TUSTIN, P.E.

DIRECTOR

JOHN S. ROSS, P.E.
DEPUTY DIRECTOR

TEL: 410-632-5623
FAX: 410-632-1753

DIVISIONS

MAINTENANCE
TEL: 410.632-3766
FAX. $J0-632:1753

ROADS
TEL: 410-632.2244
FAX: 410-632-0020

SOLID WASTE
TEL: 410-632-3177
FAX: 410-632-3000

FLEET
MANAGEMENT
TEL: 4)0-632-5675
FAX: 410-632-1753

WATER AND

WASTEWATER
TEL: 410-641-5251
FAX. 410-631-3185

s 0
Horcester Cmmty

RECEIVED

MAR 2 / 2019 IDEPARTMENT OF PUBLIC WORKS
6113 TimMonNs Roap
Worcester County Admin S~vow HiLL, MARYLAND 21863

MEMORANDUM

TO: Harold L. Higgins, Chief Administrative Officer
FROM:  John H. Tustin, P.E., Director W
DATE: March 19, 2019

SUBJECT: Proposed Mosquito Control Budget — 2019 Season

I was requested to review the attached letter, dated February 28, 2019 from

Mr. Brian Prendergast, Program Manager for the Mosquito Control Section of the
Maryland Department of Agricultural transmitting the proposed Mosquito Control
Budget for the 2019 season. In reviewing the document, the proposed budget is
identical to last year’s budget. Total proposed County funding for the season is

$83,940.

We are not planning on making any substantive changes to last year’s program as
the program ran smoothly with collecting the $65.00 fee per residential household
up front. Therefore, I would recommend approval of the attached budget and the
program to remain as is for this coming season.

I am available to discuss this at your convenience. In the mean time, should you
have any questions, please feel free to call me.

Attachment

ce: Ken Whited

Citizens and Government Working Together






PROPOSED BUDGET
WORCESTER COUNTY-MOSQUITO CONTROL
CALENDAR YEAR 2019
(FY 2020 SETTLEMENT)

_ TOTAL

TEMPORARY WORK LOCAL COUNTY . STATE WORKING BUDGET
Adulticide Groudspray _
in Participating Communities $200,000 None None $200,000
Countywide Larvicide
(Air & Ground) Surveillance None 51,000 34,000 : 85,000
Ocean Pines
Larvicide/Surveillance 1,500 None 1,000 2,500
Adulticide/Surveillance 16,500 None None 16,500
Ocean City
Adulticide/Surveillance 3,600 None None 3,600
Commercial Properties** |
Groundspray 18,700 None None 18,700
Airspray for Disease
Suppression None 15,000 10,000 25,000
Total Temporary $240,300 $66,000 $45,000 $351,300
Source Reduction None 17,940 : 37,260 55,200
Total $240,300 $83,940 $82,260 $406,500

*The State appropriation is comprised of services, equipment and materials, only. Any balance in the State appropriation
after expenses, is not payable and cannot be invoiced to offset local expenses.

**Comumercial properties receiving mosquito control service will pay 100% of the actval cost and will be invoiced by
Worcester County. '

All MDA adulticiding cost, including supervision, surveillance, spray technicians, spray equipment, insecticide and
supplies are 100% reimbursable to MDA.

APPROVED BY COUNTY: APPROVED BY STATE:

Kevin Conroy, Assistant Secretary

Name/Title | ' _ Name/Title
Signature Signature
Date ' Date















Pending Board Appointments - By Commissioner

District 1 - Nordstrom All District Appointments Received. Thank you!

District 2 ~ Purnell All District Appointments Received. Thank you!

District 3 - Church p. 6 -Water & Sewer Advisory Council-Mystic Harbour- Carol
Ann Beres - Ocean Reef - 4 year

District 4 - Elder p. 5 - Solid Waste Advisory Committee (George Dix) - 4-year

District 5 -Bertino p. 3 - Economic Development Advisory Board (Tom Terry) - 4-year

District 6 - Bunting  All District Appointments Received. Thank you!

District 7 - Mitrecic p. 3 - Economic Development Advisory Board (Greg Shockley) - 4-year

All Commissioners

p. 4 -(1) Property Tax Assessment Appeal Board ( Gary M. Flater - alternate-Snow Hill has resigned)
Currently waiting for the Governor’s approval for the nomination of Ms. Martha Bennett. (must

submit 3 nominees for each seat to the Governor for his consideration in making these appointments) - 5-year

All Commissioners - (continued)

p. 6 -(1) Water and Sewer Advisory Council - Mystic Harbour ( Carol Ann Beres - Ocean Reef) - 4-year

All Commissioners (Awaiting Nominations)



ECONOMIC DEVELOPMENT ADVISORY BOARD

Reference:

Appointed by:

Function:

County Commissioners’ Resolutions of March 1976, 4/16/85, 9/16/97, 5/4/99

and 03-6 on 2/18/03

County Commissioners

Advisory

Provide the County with advice and suggestions concerning the economic
development needs of the County; review applications for financing;
review Comprehensive Development Plan and Zoning Maps to
recommend to Planning Commission appropriate areas for industrial
development; review/comment on major economic development projects.

@nb er/Term:

a7

7/4-Year - Terms expire December 31 st)

Compensation:
Meetings:

Special Provisions:

Staff Contact:

Current Members:

$50 per meeting as expense allowance

At least quarterly, more frequently as necessary

One member nominated by each County Commissioner
Members may be reappointed

Economic Development Department - Kathryn Gordon  (410-632-3112)

o

Resides

Member’s Name Nominated By B V53T -‘
Greg S ley D-7. Mitrecic Ocean City 14-18
Natoshia Collick Owens D-2, Pim?e’}iﬂ LOcean Pines N §,
Tom - Terry, Q-Si Berting, W,Wthggan Pines 15- 19.%
"NIEE Scher D-1, Nordstrom Pocomoke #1920
John Glorioso D-3, Church West Ocean City 08-12-16, 16-20
Ralph Shockley D-4, Elder Snow Hill *08-09-13-17, 17-21
Robert Fisher D-6, Bunting Snow Hill 87-92-97-01-05-09-13-17, 17-21
Prior Members: Since 1972
George Gering Mary Humphreys Michael Avara (99-03)
Margaret Quillin Theodore Brueckman Annette Cropper (00-04)
Robert W. Todd Shirley Pilchard Billie Laws (91-08)
Charles Fulton W. Leonard Brown Anne Taylor (95-08)
E. Thomas Northam Charles Nichols (92-97) Mary Mackin (04-08)
Charles Bailey Jeff Robbins (97-98) : y
Terry Blades Colleen Smith (94-98) ggzkmcas;\;ilbDazssé%)(% 09)
Roy Davenport Tommy Fitzpatrick (97-99) S y

M. Bruce Matthews

Barbara Tull
Tawney Krauss
Dr. Francis Ruffo
William Smith

Saunders Marshall

Elsie Marshall
Halcolm Bailey
Norman Cathell

* = Appointed to fill an unexpired term

John Rogers (92-98)
Jennifer Lynch (98-99)

Don Hastings (92-99)

Jerry Redden (92-00)

Keith Mason (98-00)

Bob Pusey (99-00)

Harold Scrimgeour (00-02)
Scott Savage (98-03)
Gabriel Purnell (91-03)

Priscilla Pennington-Zytkowicz (09-14)

Barbara Purnell (08-15)
Timothy Collins (03-15)
Joshua Nordstrom (12-16)
William Sparrow (16-18)

Updated: January 8, 2019
Printed: March 26, 2019
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PROPERTY TAX ASSESSMENT APPEAL BOARD

Reference: Annotated Code of Maryland, Tax-Property Article, §TP 3-102

Appointed by: Governor (From list of 3 nominees submitted by County Commissioners)
- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Function: Regulatory

- Decides on appeals concerriing: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of apphcatlons for property tax exemptions.

et oA, WML %)%
{ Number/Term: 3 regular members, 1 altemate/S-ycar terms j
Terms Expire. June 1st AR TR
Compensation: $15 per hour (maximum $90 per day), plus travel expenses
Meetings: As Necessary
Special Provisions: ~ Chairman to be designated by Governor
Staff Contact: Department of Assessments & Taxation- Janet Rogers (410-632-1196)

Current Members:

*10- 14(“,)2“%1;8 Resigned,.
Resiened,.

Ext:112

Wﬁ%@oﬂ&vnw Hogan's Prapvia | 05 WAPTRE Bemmeh-

Ty s N Ocean Pines
Gary M. Flater (Alternate) ST T 2 ) i Y

ene C. Page Bishopville
Steven W. Rakow Ocean Pines

C) = Chairman
Prior Members: Since 1972

Wilford Showell

E. Carmel Wilson

Danie] Trimper, III
William Smith

William Marshatl, Jr.
Richard G. Stone

Milton Laws

W. Earl Timmons

Hugh Cropper

Lloyd Lewis

Ann Granados

John Spurling

Robert N. McIntyre
William H. Mitchell (96-98)
Delores W. Groves (96-99)

* = Appointed to fill an unexpired term

Mary Yenney (98-03)
Walter F. Powers (01-04)
Grace C. Purnell (96-04)

18-23
*19-23

George H. Henderson, Ir. (97-06)

Joseph A. Calogero (04-09)
Joan Vetare (04-12)
Howard G. Jenkins (03-18)

Robert D. Rose (*06-17)

4

Updated: February 19, 201%
Printed: March 26,2019



SOLID WASTE ADVISORY COMMITTEE

Reference: County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03
Appointed by: County Commissioners
Function: Advisory

Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,
and to make recommendations on tipping fees.

@eﬁTenﬂ: 11/4-year terms; Terms expire December 31st. :%t)

Ao Tty et >

Compensation: $50 per meeting expense allowance, subject to annual appropriation

Meetings: At least quarterly

Special Provisions:  One member nominated by each County Comimissioner; and one meimnber
appointed by County Commissioners upon nomination from each of the
four incorporated towns.

Staff Support: Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)
Department of Public Works - John Tustin - (410-632-5623)

Current Members; . o A e S,

Eiber’s Name Nominated By Resides Years of Term(s)
George Dix D-4, Elder Snow Hill *10-1 @
Mike Poole T D-6, Bunting  Bishopwville’ 11-15, 1519
Michael Pruitt Town of Snow Hill *15, 15-19
Bob Augustine D-3, Church Berlin 16-20
Granville Jones D-7, Mitrecic Berlin *15-16, 16-20
George Tasker Town of Pocomoke City *15-16, 16-20
Wendell Purnell D-2, Purnell Berlin 97-09-13-17, 17-21
Jamey Latchum Town of Berlin *17,17-21
Steve Brown Town of Ocean City *10-13-17, 17-21
George Linvill D-1, Nordstrom Pocomoke 14-18, 18-22
James Rosenberg D-5, Bertino Ocean Pines *06-10-14-18,18-22

Prior Members: (Since 1994)

Ron Cascio (94-96) Richard Malone @s-01) John C. Dorman (07-10)
Roger Vacovsky, Jr. (495 William McDermott (ss.03y Robert Hawkins (94-11)
Lila Hackim (s.99 Fred Joyner (99-03) Victor Beard (97-11)
Raymond Jackson (497 Hugh McFadden (98-05) Mike Gibbons (09-14)
William Turner (s1.97) Dale Pruitt (97-05) Hank Westfall (00-14)
Vemon “Corey” Davis, Jr. gssg Frederick Stiehl (05-06) Marion Butler, Sr. (00-14)
Robert Mangum @59 Eric Mullins (03-07) Robert Clarke (11-15)
Richard Rau @16 Mayor Tom Cardinale (05-08) Bob Dg“n‘?“y,(‘k"”)
Jim Doughty ps-oy) William Breedlove (02-09) gg“;ﬂ%}hser;?g:( 12?&; 6)
Jack Peacock (4.00) Lester D. Shockley (03-10)

Hale Harrison (s4-00) Woody Shockley (01-10)

CY

* = Appointed to fll an unexpired term Updated: March 5, 2019,
Printed: March 26, 2019



Reference:
Appointed by:

Function:

WATER AND SEWER ADVISORY COUNCIL
MYSTIC HARBOUR SERVICE AREA

County Commissioners’ Resolutions of 11/19/93 and 2/1/05
County Commissioners

Advisory

Advise Commissioners on water and sewer needs of the Service Area;
review amendments to Water and Sewer Plan; make recommendations on
policies and procedures; review and recommend charges and fees; review
annual budget for the service area.

@m:

S
7/4-year terms e
Terms Expire December 31

Compensation:
Meetings:
Special Provisions:

Staff Support:

~.....Current Members:

Expense allowance for meeting attendance as authorized in the budget,
Monthly or As-Needed
Must be residents of Mystic Harbour Service Area

Department of Public Works - Water and Wastewater Division
John Ross - (410-641-5251)

(Mgr'ﬁ‘l;;‘_’s Name Resides Years of T;;D
Carol Ann Beres Ocean Reef 14-18

Joseph Weitzell® Mystic Harbour 05-11-15, 15-19
Bob Huntt Deer Point *06-11-15, 15-19
David Dypsky Teal Marsh Center  *10-12-16, 16-20
Stan Cygam Whispering Woods  *18-20

Martin Kwesko Mystic Harbour 13-17,17-21
Richard Jendrek® Bay Vista I 05-10-14-18, 18-22

Prior Members: (Since 2005)

John Pinnerc® {05-06)

Brandon Phillips® (05-06)
William Bradshaw® (05-08)

Buddy Jones {06-08)
Lee Trice® (05-10)

W. Charles Friesen® (05-13)

Alma Seidel (08-14)
Gerri Moler (08-16)
Mary Martinez (16-18)

¢ = Charter member - Tnitial Terms Staggered in 2005
* = Appointed to fill an unexpired term

Updated: December 26, 2018
Printed: March 26, 2019
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FY2020 Property Tax Increase Worksheet:

FY2020 Request S 202,683,755
FY2020 Revenue Est. S 195,891,813 @5.835 /$100
FY2020 Shortfall S (6,791,942)

Constant Yield Tax Rate of $.8231 to fund 56,791,942
7/1/20 Net Assessable Real Property Base S 15,616,625,511

@ $.8231 rate S 128,540,445  $0.8231
@ 5.8666 rate 135,333,677  $0.0435

N

Additional Revenue S 6,793,232  $50.8666




State of Maryland
Department of Assessments and Taxation February 14, 2019

2019 Constant Yield Tax Rate Certification

Taxing authority: Worcester

County
1 1-Jul-2018 Gross assessable real property base  $ 15,5662,573,857
2 1-Jul-2018 Homestead Tax Credit - 158,832,231
3 1-Jul-2018 Net assessable real property base 15,393,741,626
4 1-Jul-2018 Actual local tax rate (per $100) X 0.8350
5 1-Jul-2018 Potential revenue $ 128,537,743
6 1-Jul-2019 Estimated assessable base $ 15,906,265,083
7 1-Jan-2019 Half year new construction - 70,062,000
8 1-Jul-2019 Estimated full year new construction* - 31,025,000
9 1-Jul-2019 Estimated abatements and deletions** - 188,552 572

10 1-Jul-2019 Net assessable real property base $ 15,616,625,511

11 1-Jul-2018 Potential revenue $ 128,5637.743

12 1-Jul-2019 Net assessable real property base 15,616,625,511

13 1-Jul-2019 Constant yield tax rate $ | 0.8231|
Certified by
WU
* Includes one-quarter year new construction where applicable, Director

**Actual + estimated as of July 1, 2018, including Homestead Tax Credit.
Form CYTR #1
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Date: February 14, 2019

To: All County Taxing Authorities

From: Michael Higgs, Director

RE: 2019/20 Constant Yield Tax Rate ~ Instructions

The Department of Assessments and Taxation is charged with administering the Constant Yield Tax
Rate law. The law is found in two separate sections of the Tax-Property Article, §§ 2-205 and 6-308.
The latter section contains the provisions that must be followed by taxing autherities. We are here to
answer your questions and assist you in complying with this law.

Although personal property is no longer a part of the Constant Yield Tax Rate calculations, the tax
rate on personal property shall be no more than 2.5 times the rate for real property. Failure to
comply with the Constant Yield Tax Rate law could have serious consequences for your jurisdiction.

Concept
The Constant Yield Tax Rate is calculated by the Department for each taxing authority in Maryland. It

represents the Real Property Tax Rate for the coming tax year that will generate the same amount of
revenue that was generated during the current tax year. As assessments increase, the Constant Yield
Tax Rate decreases. Implicit in this concept is the idea that a tax rate at or below the existing tax rate
is a tax increase if it is higher than the constant yield tax rate. When a taxing authority plans to
impose a Real Property Tax Rate that is higher than the Constant Yield Tax Rate, it must advertise the
tax increase and hold a public hearing. If the taxing authority plans to maintain its Real Property Tax
Rate at the current levei, but above the Constant Yield Tax Rate, it must be advertised and a hearing
must be held.

For the upcoming tax year, the assessable base of some taxing authorities has decreased. Therefore,
the Constant Yield Tax Rate for those jurisdictions will actually be higher than the Real Property Tax
Rate for the current year. However, the legal requirements for adopting a tax rate above the
Constant Yield Tax Rate remain the same. Accordingly, any taxing authority that is proposing a tax
rate above the Constant Yield Tax Rate must comply with the enclosed instructions.

If the taxing authority plans to set a Real Property Tax Rate that is equal ta or less than the Constant
Yield Tax Rate, then the Constant Yield Tax Rate statute does not require a notice or a hearing.

Procedures

The law establishes very strict procedures governing advertisement and public hearing for tax rate
increases ahove the constant yield tax rate. Further, the law requires that the Department of
Assessments and Taxation monitor the advertising and hearing process and report to the Attorney
General any apparent violations. In the past, violations have resulted in jurisdictions being ordered to
reduce the tax rate after tax bills had been issued. To avoid violating the law, you must comply with
the following procedures:

Real Property Division
300 W, Preston 5t., Room 605, Baltimore, MD 21201
www . dat.maryland.gov
410-767-6259 (phone) 1-800-552-7724 {MD Relay)
410-333-7275 {fax) 1-888-246-5941 ([toll free)
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1, Notice or Advertisement {2 options): (1) Mail the proper notice to each property taxpayer

who resides in your jurisdiction; or (2) place an advertisement in a newspaper of general circulation in
your jurisdiction. If you want to mail the notice to each resident, please contact the Department for
prior approval and guidance.

2. Form of the Notice or Advertisement: The language is specified word-for-word in the
statute. An ad that deviates from the statutory requirements does not meet the requirements of the
law and will be referred tothe Attorney General for action. A sample notice and instructions for the
arithmetic {(Form CYTR#3) are included in this package. The wording in the statute is required and
may not be modified. No part of this notice may be omitted. Additional language consistent with the
intent of the law will be permitted (e.g. information regarding access to the hearing for the disabled).
Additional language designed to recast a tax rote in excess of the Constant Yield Tax Rate as anything
other than a tax increase is contrary ta the intent of the Constant Yield Tax Rate law and is not
acceptable. It does not matter whether the additional language is within or outside the border of the
required notice. In order to minimize your advertising costs and avoid needless litigation, please use
only the language required by law. If you have any questions about the acceptability of additional
language, contact Zachary Grisard at the address on the following page.

If you are using the same tax rate as last year, please note that the percentage change in Section 1
and Section 2 of the advertisement will be the same but may be different than Section 4. Even
though the calculations for the new real property tax revenues generated in Section 2 and Section 4
will vary due to rounding, please use the figure from Section 2 in both sections. Please use whole
dollars in the advertisement and round to one decimal place in the percent changes.

We will gladly review any advertisement prior to publication. The advertisement will be checked for
any errors in the text and calculations, and any additional language will be reviewed. If you wish, we
will write your advertisement for you if you furnish us with your proposed tax rate(s). We will
attempt to get the advertisement back to you by the next work day. Whenever possible, you will
receive a response from us the same day we recelve it. Please contact Zachary Grisard for additional
information.

3. Style and Placement of the Advertisement: The ad must be at least 1/4 of a page in size and
use 18 point type. The notice must not be placed on pages with legal notices or classified
advertisements. The headline must be in bold face with all capital letters. The text of the
advertisement must be in regular face with mixed case letters. Be sure to emphasize these
requirements with the newspaper. The sample notice enclosed shows the correct form for the
advertisement.

4. Timing of the Advertisement and Hearing: The hearing must be held on or after the 7 day and
on or before the 21* day after the notice is published. Do not count the day of the notice or
advertisement, but count the day of the hearing and all intervening calendar days, including
Saturdays, Sundays, and holidays. This means that the advertisement must appear between one and
three weeks before the hearing. The hearing must be held on or before June 17, which is the date

Real Property Division
300 W, Preston 5t., Room 605, Baltimore, MD 21201
www.dat.maryiand.gov
410-767-6259 {phone) - 1-800-552-7724 (MD Relay)
410-333-7275 {fax} 1-888-246-5941 (toll free)
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required by law for impasition of the property tax. This means that the absolute latest the
advertisement can be published is June 10™ for a June 17* hearing.

5. Reporting to the Department: The taxing authority must provide the entire actual page of
the physically published edition of the newspaper that carried the notice or evidence that the notice
was mailed to each property taxpayer. Photocopies of the newspaper page or just the advertisement
itself are not acceptable. Please return the enclosed memo (Form CYTR #2). This must be sent to the
Department within 15 days of the date of the advertisement. We strongly recommend that you send
the Department a copy of the notice as soon as it is published, especially if the Department has not
reviewed the advertisement prior to publication. We review all advertisements as soon as they are
received so that if the advertisement does not conform to the law you may have time to republish it
and hold a new hearing before the June 17t deadline. Failure to properly report to the Department is
noncompliance that must be referred to the Attorney General.

6. Setting the Rate: The Real Property Tax Rate must be set at the Constant Yield Tax Rate
hearing or at a later time if the day, time, and location that the tax rate will be set are announced at
the hearing. The property tax rate applicable to personal property shall be no more than 2.5 times
the rate for real property. Enclosed is the Constant Yield Tax Rate Certification (Form CYTR #1) which
shows the Constant Yield Tax Rate and the associated steps in its calculation for your jurisdiction.
Personal property is not part of the Constant Yield Tax Rate calculation.

Please remember that the constant yield tax rate uses an estimate of assessable real
property made in February, several months before tax rates are typically set. Every effort is made
to provide reliable estimates of revenue for the upcoming year. However, these estimates may be
affected by subsequent reductions in assessments by the local Property Tax Assessment Appeal
Board or the Maryland Tax Court for certain properties. The Department issues revised estimates
on a county basis in late March which may be obtained by contacting this office or from our web
site at: www.dat.maryland.gov,

Questions or problems;

Maryland 5tate Department of Assessments and Taxation
Attn; Zachary Grisard, Special Assistant

300 West Preston 5treet, Room 605

Baltimere, Maryland 21201

Phone: (410) 767-6259

E-mail: zachary.grisard@maryland.gov

Real Property Division
300 W, Preston 5t., Room 605, Baltimore, MD 21201
www.dat.maryland.gov
410-767-6259 (phone) 1-800-552-7724 (MD Relay)
410-333-7275 {fax) 1-888-246-5941 ({toll free)




Form CYTR #3

Calculations for Decreasing Constant Yield Tax Rate Advertisement

Part 1: For the tax year beginning July 1, 2019, the estimated real property assessable base will
increase by @% from $8 to $©.

Q® = (Linel0—Line3)

(Line 3)
O = Line3
© = Line 10

Part 2: If county/city/town maintains the current real property tax rate of $@ per $100 of
assessment, real property tax revenues will increase by ©% resulting in $0 of new real
property tax revenues.

O = Lined
® = Linel0x Line4 — Line 3 x Line 4
100 100
9 = 6]
Line 3 x Line 4
100

Part 4: This tax rate is @% higher than the constant yield tax rate and will generate $@ in
additional real property tax revenues.

® = (Proposed Rate — Line 13)
Line 13
@ = If your proposed rate is the same as your current rate, use®. Otherwise use

this:
= Line 10 x Proposed Rate — Line 10 x Line 13
100 100

NOTE: Line numbers correspond with the line numbers of form CYTR #1.






APPENDIX C
NOTICE OF SALE

COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND
$45,975,000*
CONSOLIDATED PUBLIC IMPROYVEMENT BONDS, 2019 SERIES

Electronic bids via PARITY will be received for the above-captioned issue of general obligation bonds (the “Bonds™) of
the County Commissioners of Worcester County, Maryland (the “County”) by the Finance Officer of Worcester County at the
offices of the Finance Officer, Worcester County Government Building, Room 1103, One West Market Street, Snow Hill,
Maryland, 21863, until 10:00 a.m. (E.D.T.) on Tuesday,

April 2, 2019.

Dated Date and Interest Payment Dates. The Bonds will be dated as of the date of delivery of the Bonds (the “Dated
Date”). Interest on the Bonds will be payable on February 1, 2020 and semiannually thereafter on August 1 and February 1 until
maturity or earlier redemption.

Principal Amounts and Principal Payment Dates. The Bonds will be issued in serial form, as described below. The
Bonds will be issued in the aggregate principal amount of $45,975,000* and will mature on August 1 in the following years and
in the following amounts:

Year of Principal Year of Principal

Maturity Amount* Maturity Amount*
2020, $2,190,000 2028....cicreerreinnen $3,165,000
2021 2,255,000 2029....cienes 3,330,000
2022 2,345,000 2030 3,500,000
2023 2,465,000 2031 e 3,680,000
2024 2,595,000 2032 e 3,830,000
2025 e 2,725,000 2033 e 3,945,000
2026 2,865,000 2034....ciiirininns 4,070,000
2027.ciiirieinanne 3,015,000

General Obligations. The Bonds will be the unconditional general obligation of the County and will be issued upon its full
faith and credit, which will be irrevocably pledged to the prompt payment of the principal of and interest on all of the Bonds as
the same become due.

Book Entry Form; Payment. The Bonds will be issued in book-entry form by issuing a single bond for each maturity
registered in the name of Cede & Co. as nominee for The Depository Trust Company or its successor (“DTC”} and immobilized
in its custody under DTC’s “FAST” system (provided that if DTC so requests or if DTC is replaced as the depository for the
Bonds, replacement bonds will be issued in the denominations of $5,000 or any integral multiples thereof). Principal of the
Bonds will be payable at maturity to DTC or its nominee as registered owner of the Bonds. Transfer of principal and interest
payments to participants of DTC will be the responsibility of DTC, and transfer of principal and interest payments to beneficial
owners of the Bonds by participants of DTC will be the responsibility of such participants and other nominees of beneficial
owners. The County will not be responsible or liable for such transfers of payments or for maintaining, supervising or reviewing
. the records maintained by DTC, its participants or persons acting through such participants.

The principal of the Bonds will be payable at the designated corporate trust office of Manufacturers and Traders Trust
Company (the “Bond Registrar”), initially in Buffalo, New York, upon presentation and surrender of the Bonds. Payment of
interest on the Bonds, at the rates specified by the successful bidder in its bid via PARITY, shall be made by the Bond Registrar
on each interest payment date to the person appearing on the registration books of the County maintained by the Bond Registrar
as the registered owner thereof, by check of draft mailed to each such registered owner at his, her or its address

*Preliminary, subject to change.
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as it appears on such registration books on the record date for the Bonds, which shall be the fifteenth day of the month next
preceding each interest payment date. Notwithstanding the foregoing, while the Bonds are registered under DTC’s book-entry
only system, payment of the principal of and interest on the Bonds shall be made by the Bond Registrar to DTC or its nomines
in accordance with the procedures of DTC. .

Authorization and Use of Proceeds. The Bonds are being issued pursuant to the authority of Sections 11-401 and 19-501
to 19-510, inclusive, of the Local Government Article of the Annotated Code of Maryland, Sections 9-601 to 9-699, inclusive,
of the Environment Article of the Annotated Code of Maryland, PW-5-204 of the Code of Public Local Laws of Worcester
County, Maryland (the “Code of Public Local Laws™), Appendices NN (Bill No. 18-8), 00 (Bill No. 18-9) and PP (Bill No. 18-
10} of the Code of Public Local Laws, and pursuant to a Resolution No. 19-7, adopted by the Board of County Commissioners
of Worcester County, Maryland (the “Board”) on March 19, 2019 (the “Resolution™). The proceeds of the sale of the Bonds are
being used to finance (a) the construction, instaliation and equipping of (i) a new Showell Elementary School facility, (ii) a new
turf athletic field and track at Stephen Decatur High School, and (iii) the Central Landfill Site Cell No. 5 construction project,
and (iv} various water and wasterwater infrastructure projects in the Ocean Pines and Riddle Farm Sanitary Service Areas, and
costs of issuance and other related costs of the Bonds.

Redemption. The Bonds maturing on or after August 1, 2030 shall each be subject to redemption prior to their respective
maturities, at the option of the County, on or after August 1, 2029, as a whole or in part at any time, but only upon payment of a
redemption price equal to 100% of the principal amount of the Bonds to be redeemed, together with accrued interest thereon to
the date fixed for redemption at the rate or rates stated in the Bonds to be redeemed.

Notice of and Procedure for Redemption. The procedures for redemption of the Bonds, including the requirements for
giving notice of such redemption, are described in the Preliminary Official Statement (hereinafier defined) and are incorporated
herein by reference.

Adjustments. The aggregate principal amount of the Bonds and the principal amount of each maturity are subject to
adjustment by the County, both before and after the receipt of bids for their purchase. Changes to be made prior to the sale will
be through TM3 News Service not later than 9:30 a.m. (E.D.T.) on the date of sale {or as soon thereafter as is reasonably
practicable) and will be used to compare bids and select a winning bidder. Changes to be made after the sale and the maturity
amounts for the Bonds will be communicated to the successful bidder by 5:00 p.m. (E.D.T.)} on the date of the sale, and will not
reduce the aggregate principal amount of the Bonds by more than the premium amount of the bid. In addition, the final maturity
schedule for the Bonds will be communicated to the successful bidder by 5:00 p.m. (E.D.T.) on the date of the sale. The dollar
amount bid for principal and any amount bid for premium by the successful bidder will be adjusted proportionately to reflect any
reduction or increase in the aggregate principal amount of the Bonds, but the interest rates specified by the successful bidder for
all maturities will not change. The successful bidder may not withdraw its bid as a result of any changes made within these
limits. :

TERMS OF SALE

Electronic Bids. Electronic bids will be received via PARITY pursuant to this Notice of Sale until 10:00 a.m, (E.D.T.), but
no bid will be received after the time for receiving bids specified above. To the extent any instructions or directions set forth in
PARITY conflict with this Notice of Sale, the terms of this Notice of Sale shall control. For further information about PARITY,
potential bidders may contact PARITY (212) 849-5021. Bidders may only submit bids electronically via PARITY.

Each prospective bidder shall be solely responsible to submit its bids via PARITY as described above. Each prospective
bidder shail be solely responsible to make necessary arrangements to access PARITY for the purpose of submitting its bid in a
timely manner and in compliance with the requirements of this Notice of Sale. Neither the County nor PARITY shall have any
duty or obligation to provide or assure access to PARITY to any prospective bidder, and neither the County nor PARITY shall
be responsible for proper operation of, or have any liability for delays or interruptions of, or any damages caused by, PARITY.
The County is using PARITY as a communication mechanism, and not as the County’s agent, to conduct the electronic bidding
for the Bonds. The County is not bound by any advice and determination of PARITY to the effect that any particular bid complies
with the terms of this Notice of Sale and in particular the bid parameters set forth herein. All costs and expenses incurred by
prospective bidders in connection with their submissions of bids via PARITY are the sole responsibility of the bidders; and the
County is not responsible, directly or indirectly, for any of such costs or expenses. If a prospective bidder encounters any
difficulty in submitting, modifying or withdrawing a bid of the Bonds, it should telephone PARITY (212) 849-5021 and notify
the County’s Financial Advisor, Davenport & Company LLC by facsimile at (866) 932-6660 and by telephone at (410) 296-
9426.

C-2



Electronic bids must be submitted for the purchase of the Bonds (all or none) via PARITY. Bids will be communicated
electronically to the County at 10:00 a.m. (E.D.T.), on April 2, 2019. Prior to that time, a prospective bidder may (1) submit the
proposed terms of its bid via PARITY, (2) modify the proposed terms of its bid, in which event the proposed terms as last
modified will (unless the bid is withdrawn as described herein) constitute its bid for the Bonds, or (3) withdraw its proposed bid,
Once the bids are communicated electronically via PARITY to the County, each bid will constitute an irrevocable offer to
purchase the Bonds on the terms therein provided. For purposes of the electronic bidding process, the time as maintained on
PARITY shall constitute the official time.

Bidding Constraints. Each bidder shall submit one bid via PARITY at a price of not less than par, based on the aggregate
principal amount of the Bonds, on an “all-or-none™ basis. Each bid must specify the rate or rates of interest to be paid on the
Bonds, in multiples of one-eighth or one-twentieth of one percent (1/8 or 1/20 of 1%). Bidders may specify more than one rate
of interest to be borne by the Bonds; but all Bonds maturing on the same date must bear interest at the same rate. Bidders may
not specify (1) any interest rate for any Bonds which exceeds the interest rate stated in such bid for any other Bonds by more
than 3.00%, (2) any interest rate that exceeds 5.00%, or (3} a zero rate of interest. Bidders are requested to specify the true interest
cost (computed in accordance with the terms of this Notice of Sale) in their bid for the Bonds. A bid for the purchase of the
Bonds at a price of less than 100% of par, or a bid for the Bonds that specifies split or supplemental interest rates, will not be
considered. The County will also not consider and will reject any bid for the purchase of less than all of the Bonds. All bids
must be unconditional. By submitting a bid for the Bonds, the bidder agrees, if it is the successful bidder for the Bonds, to (1)
provide full and complete pricing information with respect to the Bonds to the County in a timely manner so that the County may
fulfill its obligation relating to the delivery of the Official Statement to the purchaser of the Bonds within seven business days
following the award, including, without limitation, the offering price(s), interest rate(s), selling compensation, delivery dates and
other similar information; (2) comply with the requirements of SEC Rule 15¢2-12 (the “Rule”), applicable federal and state
securities laws and the applicable rules of the Municipal Securities Rulemaking Board (the “MSRB”) in connection with the
offer and sale of the Bonds; (3) furnish to the County before the delivery of the Bonds such information as shall be necessary to
enable the County to determine the “issue price” of the Bonds in accordance with the Internal Revenue Code of 1986, as amended;
and (4) within three business days after the final Official Statement becomes available, cause copies thereof to be filed with the
MSRB.

Good Faith Deposit. A good faith deposit (the “Deposit™) is required in connection with the sale and bid for the Bonds.
The Deposit shall be provided in the form of (i} a federal funds wire transfer in the amount of $459,750 to be submitted to the
County by the successful bidder not later than 4:00 p.m, (E.D.T.) (the “Deposit Deadline”) on the date of sale as described in
more detail below. The Deposit of the successful bidder will be retained by the County to be applied in partial payment for the
Bonds and no interest will be allowed or paid upon the amount thereof, but in the event the successful bidder shall fail to comply
with the terms of its bid, the proceeds thereof will be retained as and for full liquidated damages.

The County shall distribute wiring instructions for the Deposit to the successful bidder upon verification of the bids submitted
by the bidders and prior to the Deposit Deadline. If the Deposit is not received by the Deposit Deadline, the award of the sale of
the Bonds to the successful bidder may be cancelled by the County in its discretion without any financial liability of the County
to the successful bidder or any limitations whatsoever on the County’s right to sell the Bonds to a different purchaser upon such
terms and conditions as the County shall deem appropriate.

Award of Bonds. The County will not consider and will reject any bid for the purchase of less than all of the Bonds. THE
RIGHT IS RESERVED TO REJECT ANY AND ALL BIDS AND TO WAIVE ANY IRREGULARITY OR NON-
CONFORMITY IN ANY BID. Bids will be opened promptly after 10:00 a.m. (E.D.T.) (as determined in accordance with the
time as maintained on PARITY) on April 2, 2019. The award, if made, will be made as promptly as possible after the bids are
opened to the bidder offering the lowest interest rate to the County. The lowest interest rate shall be determined in accordance
with the true interest cost (“TIC”) method by doubling the semiannual interest rate (compounded semiannually) necessary to
discount the debt service payments from the payment dates to the date of the Bonds and to the price bid, excluding interest
accrued to the date of delivery. If two or more bidders have made bids, each of which represents the lowest true interest cost to
the County, then the Bonds shall be awarded to the bidder offering the highest premium and, if the highest premium is offered
by two or more such bidders ot if no premium is bid by any such bidders, then the Bonds may be awarded, with their consent, in
a ratable portion among such bidders, or the County, in its discretion, may award all of the Bonds to one bidder. The judgment
of the County shall be final and binding upon all bidders with respect to the form and adequacy of any bid received and as to its
conformity to the terms of this Notice of Sale. THE SUCCESSFUL BIDDER SHALL MAKE A BONA FIDE PUBLIC
OFFERING OF THE BONDS AT THE INITIAL REOFFERING PRICES AND SHAIL PROVIDE THE RELATED
CERTIFICATION DESCRIBED UNDER “DELIVERY OF BONDS” BELOW.
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Change of Date or Time of Sale; Change in Bidding Constraints. The County reserves the right to change, from time to
time, the date or time established for the receipt of the bids. Any such change will be announced by TM3 News Service by notice
given at or before the time for submission of the bids. If any date fixed for the receipt of bids and the sale of the Bonds is
postponed, any alternative sale date will be announced via TM3 News Service at least 48 hours prior to such alternative sale date.
In addition, the County reserves the right, on the date established for the receipt of bids, to reject all bids and establish a
subsequent alternative sale date. On any such alternative sale date, any bidder may submit a sealed bid or electronic bid via
PARITY for the purchase of the Bonds in conformity in all respects with the provisions of this Notice of Sale except for the date
of sale and except for the changes announced by TM3 News Service at the time the sale date and time are announced.

CUSIP Numbers. CUSIP numbers for the Bonds will be applied for by the Financial Advisor, but the County will assume
no obligation for the assignment or printing of such numbers on the Bonds or for the correctness of such numbers, and neither
the failure to print such numbers on any of the Bonds ner any error with respect thereto shall constitute cause for a failure or
refusal by the successful bidder to accept delivery of and make payment for the Bonds.

Legal Opinion. The issuance of the Bonds will be subject to delivery of the approving opinion of Miles & Stockbridge
P.C., Baltimore, Maryland, and copies of their opinion shall be substantially in the form set forth as an exhibit to the Preliminary
Official Statement referred to below. The opinion will be delivered upon request, without charge, to the successful bidder for
the Bonds.

Delivery of Bonds. The Bonds will be delivered on April 16, 2019, or as soon as practicable thereafter, at the expense of
the County, for the account of the successful bidder, through the facilities of DTC in New York, New York, upon payment of
the amount of the successful bid (including any premium), less the deposit theretofore made. Payment for the Bonds shall be
made in federal funds. The Bonds will be issued by means of book-entry system with no physical distribution of bond certificates
made to the public. The successful bidder for the Bonds, as a condition to delivery of the Bonds, shall be required to deposit the
bond certificates with DTC, registered in the name of Cede & Co., its partnership nominee.

Certification as to Issue Price. The successful bidder shall assist the County in establishing the issue price of the Bonds
and shall execute and deliver to the County on or before the Dated Date, as applicable, an “issue price” or similar certificate
setting forth the reasonably expected initial offering price to the public or the sales price or prices of the Bonds together with the
supporting pricing wires or equivalent communications as described herein. All communications under this Official Notice of
Sale relating to issue price of the Bonds may be taken on behalf of the County by the County’s municipal advisor identified
herein and any notice or report to be provided to the County relating to issue price may be provided to the County’s municipal
advisor.

The County intends and expects that the provisions of Treasury Regulation Section 1.148-1(f)(3)(i) (defining “competitive
sale” for purposes of establishing the issue price of the Bonds) will apply to the initial sale of the Bonds (the “competitive sale
requirements”) because: (i) the County shall disseminate this Official Notice of Sale to potential underwriters in a manner that is
reasonably designed to reach potential underwriters; (ii} all bidders shall have an equal opportunity to bid; (iii) the County may
receive bids from at least three underwriters of municipal bonds who have established industry reputations for underwriting new
issuances of municipal bonds; and (iv) the County anticipates awarding the sale of the Bonds to the bidder who submits a firm
* offer to purchase the Bonds at the lowest true interest cost, as set forth in this Official Notice of Sale (a “Qualified Competitive
Bid”). If a bid qualifies as a Qualified Competitive Bid, the successful bidder shall be required to provide to the County a
certificate acceptable to Bond Counsel, on or before the Dated Date of the Bonds, substantially in the form attached hereto as
Exhibit I, with such modifications as may be appropriate or necessary, in the reasonable judgment of the successful bidder, the

County and Bond Counsel.

In the event that a bid fails to satisfy the requirements of a Qualified Competitive Bid (an “Alternate Competitive Bid”), the
County shall so advise the successful bidder. The County may determine to treat (i) the first price at which 10% of 2 maturity of
the Bonds (the “10% test”) is sold to the public as the issue price of that maturity and/or (ii) the initial offering price to the public
as of the sale date of any maturity of the Bonds as the issue price of that maturity (the “hold-the-offering-price rule™), in each
case applied on a maturity-by-maturity basis (and if different interest rates apply within a maturity, to each separate CUSIP
number within that maturity). Bids will not be subject to cancellation in the event that the County determines to apply the
hold-the-offering-price rule to any maturity of the Bonds. Bidders should prepare their bids on the assumption that some or alt
of the maturities of the Bonds will be subject to the 10% test and/or the hold-the-offering-price rule in order to establish the issue
price of the Bonds. Bidders should note that an Alternative Competitive Bid may require the successful bidder and, if applicable,
other underwriters of the Bonds to the hold the initial offering prices for certain maturities of the Bonds for up to 5 business days
after the sale date of the Bonds. If a bid is an Alternate Competitive Bid, the successful bidder shall be requlred to provide to the
County a certificate acceptable to Bond Counsel, substantially in the form attached
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hereto as Exhibit II, with such modifications as may be appropriate or necessary, in the reasonable judgment of the successful
bidder, the County and Bond Counsel. ‘

Any bid submitted pursuant to this Official Notice of Sale shall be considered a firm offer for the purchase of the Bonds, as
specified in the bid. All bids shall include a representation that the underwriters have established industry reputations for
underwriting new issuances of municipal securities.

Closing Documents. The Bonds will be accompanied by the customary closing documents, including a no-litigation
certificate, effective as of the date of delivery, stating that there is no litigation pending against the County affecting the validity
of the Bonds, and a Tax Certificate and Compliance Agreement signed by the Finance Officer of the County. It shall be a
condition to the obligation of the successful bidder to accept delivery of and pay for the Bonds that, simultaneously with or before
delivery and payment for the Bonds, such successful bidder shall be furnished a certificate or certificates of the President of the
Board and the Chief Admijnistrative Officer of the County to the effect that, to the best of their knowledge and belief, the Official
Statement (hereinafier defined) (and any amendment or supplement thereto) {except for the any information furnished by the
successful bidder, as to which no view will be expressed) as of the date of sale and as of the date of delivery of the Bonds does
not contain any untrue statement of a material fact and does not omit to state a material fact necessary to make the statements
therein, in light of the circumstances under which they were made, not misleading and that between the date of sale and the date
of delivery of the Bonds there has been no material adverse change in the financial position or revenues of the County, except as
reflected or contemplated in the Official Statement (and any amendment or supplement thereto).

Preliminary Official Statement. The Preliminary Official Statement of the County concerning the Bonds (the
“Preliminary Official Statement”) is in a form “deemed final” by the County for purposes of SEC Rule 15¢2-12(b)(1) (the “Rule™)
but is subject to revision, amendment and completion in the final Official Statement.

Official Statement. As soon as practicable after the award of the Bonds to the successful bidder therefor on the day of sale,
the County will authorize the final Official Statement for the Bonds (the “Official Statement”). By submitting its bid for the
Bonds, the successful bidder agrees to provide the County with pricing information and such other information as the County
may require in order that the County may provide the successful bidder with a final Official Statement in compliance with the
Rule. Whether or not any such information is included in the Official Statement (and any amendment of supplement thereto),
such successful bidder shall be responsible to the County and its officials in all respects for the accuracy, fairness and
completeness of such information, and for all decisions made with respect to the use or omission of such information in any re-
offering of the Bonds, including the presentation or exclusion of any such information in any documents, including the Official
Statement. Within seven (7) business days after the award of the Bonds to the successful bidder, the County will deliver to the
successful bidder an Official Statement, which is expected to be substantially in the form of the Preliminary Official Statement.
The successful bidder will also be furnished, without cost, with up to 100 copies of the Official Statement and any amendments
or supplements thereto. The successful bidder may obtain additional copies at such successful bidder’s own expense.

The County will undertake to provide the successful bidder with further additional information to be included in the Official
Statement, when in the opinion of the County or of Bond Counsel, such additional information constitutes a material change to
the Official Statement. The County will take such steps as are necessary to arrange for amending and supplementing the Official
Statement in connection with the disclosure of such additional information; provided, however, that the County shall have no
obligation to provide such additional information after the date which is 25 days afier the “end of the underwriting period”, as
such term is defined in the Rule.

Continuing Disclosure Agreement. In order to assist bidders in complying with the SEC Rule 15¢2-12(b)(5), the County
will execute and deliver a continuing disclosure agreement on or before the date of issuance of the Bonds pursuant to which the
County will undertake to provide certain information annually and notices of certain events. A description of this agreement is
set forth in the Preliminary Official Statement and will also be set forth in the Official Statement.

Additional Information. The Preliminary Official Statement of County Commissioners of Worcester County, Maryland,
concerning the Bonds, and copies of this Notice of Sale may be obtained from Mr. Phillip G. Thompson, Finance Officer,
Worcester County Government Building, Room 1103, Snow Hill, Maryland, 21863, or from the County’s Financial Advisor,
Davenport & Company LLC, The Oxford Building 8600 LaSalle Road, Suite 618, Towson, Baltimore, Maryland, 21286 (410-
296-9426).

COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND
By: Diana Pumnell

President of the Board

of County Commissioners
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RESOLUTION NO. 19-
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND
CONSOLIDATED PUBLIC IMPROVEMENT

BONDS, 2019 SERIES

SUPPLEMENTAL RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
WORCESTER COUNTY (THE “BOARD”) SUPPLEMENTING RESOLUTION NO. 19-7,
ADOPTED BY THE BOARD ON MARCH 19, 2019 (THE “BOND RESOLUTION”)
PROVIDING FOR THE ACCEPTANCE BY COUNTY COMMISSIONERS OF WORCESTER
COUNTY, MARYLAND (THE “COUNTY”) OF BIDS RECEIVED FOR ITS “COUNTY
COMMISSIONERS OF WORCESTER COUNTY, MARYLAND CONSOLIDATED PUBLIC
IMPROVEMENT BONDS, 2019 SERIES” AND AWARDING SUCH BONDS TO THE
SUCCESSFUL BIDDER THEREFOR; FIXING THE FINAL PRINCIPAL AMOUNT OF SUCH
BONDS, THE INTEREST RATE OR RATES PAYABLE ON SUCH BONDS AND THE
SCHEDULE OF PRINCIPAL INSTALLMENTS FOR SUCH BONDS; RATIFYING THE
PRELIMINARY OFFICIAL STATEMENT OF THE COUNTY PREPARED AND
DISTRIBUTED IN CONNECTION WITH THE ISSUANCE AND SALE OF SUCH BONDS;
PROVIDING FOR THE APPLICATION OF THE PROCEEDS OF SUCH BONDS;
APPROVING THE OFFICIAL STATEMENT OF THE COUNTY PREPARED IN
CONNECTION WITH THE ISSUANCE AND SALE OF SUCH BONDS AND DECLARING
SUCH OFFICIAL STATEMENT TO BE “DEEMED FINAL” PURSUANT TO SECURITIES
AND EXCHANGE COMMISSION RULE 15¢2-12; AUTHORIZING THE COMPLETION,
EXECUTION, ISSUANCE AND DISTRIBUTION OF SUCH OFFICIAL STATEMENT; AND
FOR RELATED MATTERS.

RECITALS

Pursuant to Resolution No. 19-7, adopted by the Board of County Commissioners of
Worcester County (the “Board”) on March 19, 2019 (the “Bond Resolution™), and a published
Notice of Sale (the “Notice of Sale”), the Finance Officer (the “Finance Officer”) of the County
Commissioners of Worcester County, Maryland (the “County”), has received electronic bids via
PARITY at his office for its “County Commissioners of Worcester County, Maryland
Consolidated Public Improvement Bonds, 2019 Series” (the “Bonds”). The bids for the Bonds
were received prior to 10:00 o'clock a.m. (E.D.T.) on Tuesday, April 2, 2019. A list of the
bidders for the Bonds and the true interest cost of their respective bids is attached hereto as
Exhibit A.

The Preliminary Official Statement of the County dated March 21, 2019, issued in
connection with the issuance and sale of the Bonds (the “‘Preliminary Official Statement”), has been
previously distributed to potential bidders for the Bonds, and copies of the Preliminary Official
Statement have been delivered to the members of the Board prior to this meeting. In connection
with the issuance and sale of the Bonds, it is necessary that the County issue an Official Statement
describing, inter alia, the Bonds and the County.
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Pursuant to the Bond Resolution, the Board is authorized to adopt a resolution
supplemental to the Bond Resolution, immediately after the sale of the Bonds, pursuant to which
the Board will (a) determine and fix the aggregate principal amount of the Bonds, the principal
amount of each maturity of the Bonds and the portion of such aggregate principal amount and
maturities attributable to (i) the County Capital Projects Portion, (ii) the Ocean Pines Water and
Wastewater Improvements Project Portion, and (iii) the Riddle Farm Water and Wastewater
Improvements Project Portion (all as defined in the Bond Resolution), (b) fix the interest rate or
rates payable on the Bonds, and (c) provide for and approve various other matters in connection
with the issuance, sale and delivery of the Bonds.

NOW, THEREFORE, pursuant to and in accordance with Sections 11-401and 19-501 to
19-510, inclusive, of the Local Government Article of the Annotated Code of Maryland, Section
PW5-204, Appendix NN (Bill No. 18-8), Appendix OO (Bill No. 18-9) and Appendix PP (Bill No. 18-10)
of the Code of Public Local Laws of Worcester County, Maryland, and Sections 9-601 to 9-699,
inclusive, of the Environment Article of the Annotated Code of Maryland, as amended, and Section
19-101 of the Local Government Article of the Annotated Code of Maryland, and pursuant to the
Bond Resolution:

Section 1. BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF WORCESTER COUNTY, That all terms used herein which are defined in the Recitals
hereof, in the Exhibits hereto or in the Bond Resolution, shall have the meanings given such
terms therein.

Section 2. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That the final aggregate principal amount of
the Bonds is hereby determined to be $39,765,000.

Section 3. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That the bid of Fidelity Capital Markets (the
“Successful Bidder”) for the Bonds at a purchase price of $46,183,356.76, as submitted to the
County through PARITY and opened by the Finance Officer at his office on April 2, 2019, is the
lowest bid conforming with the terms of the Notice of Sale and shall be and the same is hereby
accepted.

Section 4. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, (a) That the principal amount of the Bonds and
the principal amount of each maturity of the Bonds, both as set forth in Exhibit B hereto, and the
interest rates for the Bonds (which are the interest rates set forth in the bid of the Successful
Bidder), as also set forth in Exhibit B hereto, are hereby adopted as the principal amount of the
Bonds, the principal amount of each maturity of the Bonds and the interest rates payable on the
Bonds.

(b) In addition, the aggregate principal amounts and maturity schedules for (i) the County
Capital Projects Portion, (ii) the Ocean Pines Water and Wastewater Improvements Project Portion,
and (iii) the Riddle Farm Water and Wastewater Improvements Project Portion are set forth in Exhibit
C hereto. Such amounts are hereby adopted as the respective portions of the principal amount of
each maturity payable on the Bonds.
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Section 5. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That the interest payment dates and all other
provisions of the Bond Resolution are ratified and confirmed.

Section 6. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That the Preliminary Official Statement,
together with the distribution thereof, is hereby ratified and approved.

Section 7. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That the Official Statement of the County to be
prepared and delivered in connection with the issuance and sale of the Bonds (the “Official
Statement™) shall be substantially in the form of the Preliminary Official Statement, but shall also
include the final aggregate principal amount of the Bonds, the final principal amount of each
maturity of the Bonds and the interest rates for the Bonds adopted in this Resolution, such pricing
and other information relating to the re-offering of the Bonds, if any, as may have been specified
and furnished in writing by the Successful Bidder for the Bonds prior to the adoption of this
Resolution and such other changes, corrections and additions as the President of the Board shall
approve on behalf of the County; and in such form, the Official Statement of the County is hereby
approved and hereby “deemed final” for purposes of Securities and Exchange Commission Rule
15¢2-12.

Section 8. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That the President of the Board is hereby
authorized and directed to execute, issue and distribute the Official Statement in connection with
the sale of the Bonds.

Section 9. AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That this Resolution is and shall be deemed a
supplemental resolution authorized and referred to in the Bond Resolution.

Section 10.  AND BE IT FURTHER RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF WORCESTER COUNTY, That this Resolution shall take effect
immediately.

[SIGNATUES ON THE FOLLOWING PAGE]
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ATTEST:

Harold L. Higgins
Chief Administrative Officer
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Passed and adopted this 2™ day of April, 2019.

COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND

Diana Purnell, President

Joseph M. Mitrecic, Vice President

Anthony W. Bertino, Jr., Commissioner

Madison J. Bunting, Jr, Commissioner

James C. Church, Commissioner

Theodore J. Elder, Commissioner

Joshua C. Nordstrom, Commissioner

]
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COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND
CONSOLIDATED PUBLIC IMPROVEMENT BONDS,

2019 SERIES
BIDS FOR THE BONDS
Bidder Name TIC
Fidelity Capital Markets 2.353561
Robert W. Baird & Co., Inc. 2.375532
Citigroup Global Markets Inc. 2.383511
Mesirow Financial, Inc. 2.389471
J.P. Morgan Securities LLC 2.404343
Bank of America Merrill Lynch 2.415981
Piper Jaffray 2.424680
‘Wells Fargo Bank, National Association 2.433999
Jefferies LLC 2.440880
TD Securities 2.444521

EXHIBIT A

o
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SCHEDULE OF PRINCIPAL AMOUNTS OF
AND INTEREST RATES FOR THE BONDS

Maturity Date

August 1, 2020
August 1, 2021
August 1, 2022
August 1, 2023
August 1, 2024
August 1, 2025
August 1, 2026
August 1, 2027
August 1, 2028
August 1, 2029
August 1, 2030
August 1, 2031
August 1, 2032
August 1, 2033
August 1, 2034

Principal Amount

$ 1,840,000
1,930,000
2,035,000
2,135,000
2,245,000
2,365,000
2,480,000
2,610,000
2,745,000
2,885,000
3,035,000
3,170,000
3,305,000
3,440,000
3,545,000

$ 39,765,000

B-1

Interest Rate

5.000%
5.000%
5.000%
5.000%
5.000%
5.000%
5.000%
5.000%
5.000%
5.000%
5.000%
4.000%
4.000%
4.000%
3.000%

EXHIBIT B
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SCHEDULE OF PRINCIPAL AMOUNTS

FOR THE BONDS
AND

EACH PORTION OF THE BONDS

EXHIBIT C

Ocean Pines Water | Riddle Farm Water
County Capital and Wastewater and Wastewater
Maturity Projects Improvements Improvements
Date Bonds Portion Portion Portion

August 1, 2020 $ 1,840,000 $ 1,710,000 $ 120,000 § 10,000
August 1, 2021 1,930,000 1,795,000 125,000 10,000
August 1, 2022 2,035,000 1,890,000 135,000 10,000
August 1, 2023 2,135,000 1,985,000 140,000 10,000
August 1, 2024 2,245,000 2,090,000 145,000 10,000
August 1, 2025 2,365,000 2,195,000 155,000 15,000
August 1, 2026 2,480,000 2,305,000 160,000 15,000
August 1, 2027 2,610,000 2,425,000 170,000 15,000
August 1, 2028 2,745,000 2,550,000 180,000 15,000
Augustl, 2029 2,885,000 2,680,000 190,000 15,000
August 1, 2030 3,035,000 2,820,000 200,000 15,000
August 1, 2031 3,170,000 2,945,000 205,000 20,000
August 1, 2032 3,305,000 3,070,000 215,000 20,000
Augustl, 2033 3,440,000 3,195,000 225,000 20,000
August 1, 2034 3,545,000 3,300,000 230,000 15,000

TOTAL $ 39,765,000 $ 36,955,000 $ 2,595,000 $ 215,000
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C-1

20



S&P Global
Ratings

RatingsDirect’

Summary:
Worcester County, Maryland; General
Obligation

Primary Credit Analyst:
John Kennedy, New York + 1 (212) 438 2128; john kennedy@spglobal.com

Secondary Contact:
Nora G Wittstruck, New York (1) 212-438-8589; nora. wittstruck@spglobal.com

Table Of Contents

Rationale
Outlock

Related Research

WWW.STANDARDANDPCORS.COM/RATINGS DIRECT MARCH 15,2019 1

q



Summary:

Worcester County, Maryland; General Obligation

. US%45.98 mil cons pub imp bnds ser 2019 due 08/01/2029

Long Term Rating AA+/Stable New
Worcester Cnty GO rfdg bnds

Long Term Rating _ AA+/Stable _ Affirmed
Rationale

S&P Global Ratings assigned its 'AA+' long-term rating to Worcester County, Md.'s series 2019 general obligation (GO)

consolidated public improvermnent bonds. The outlook is stable.

The county's full-faith-and-credit pledge secures the bonds. Officials intend to use the 2019 bond proceeds to
permanently finance the construction and equipping of a new elementary school and other miner capital projects.

The rating reflects the continued strength of Worcester County's financial position, Which has benefited from limited
debt and management's robust financial and capital planning framework. Relatively significant development in the
northeast portion of the county, coupled with the growing strength of the broader Salisbury metropolitan statistical
area (MSA), has led to an economic profile we view as materially improved. Even so, we view the economy's seasonal
tourism, illustrated by high winter-month unemployment and employment base concentration, as a constraint on the
rating. The county's intentional fiscal 2018 reserve drawdown financed additional capital spending while returning
fund balance to its 2016 levels. We understand the county's management intends to produce results nearer to

break-even and maintain its current fund balance level.
The rating further reflects our view of the county's:

« Strong economy, with access to a broad and diverse MSA, yet a concentrated employment base;

+ Very strong management, with strong financial policies and practices under our Financial Management Assessment
{FMA) methodology;

» Adequate budgetary performance, with operating results that we expect could improve in the near term relative to
fiscal 2018, which closed with operating deficits in the general fund and at the total governmental fund level in fiscal
2018;

+ Very strong budgetary flexibility, with an available fund balance in fiscal 2018 of 26% of operating expenditures;

+ Very strong liquidity, with total government available cash at 29.8% of total governmental fund expenditures and
5.1x governmental debt service, and access to external liquidity we consider strong;

« Very strong debt and contingent ability position, with debt service carrying charges at 5.8% of expenditures and
net direct debt that is 63.6% of total governmental fund revenue, as well as low overall net debt at less than 3% of
market value and rapid amortization, with 70.5% of debt scheduled to be retired in 10 years; and
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Summary: Worcester County, Maryland; General Obligation

« Very strong institutional framework score.

Strong economy

We consider the county's economy strong. Worcester County, with an estimated population of 51,559, is Maryland's
easternmost county, on the state's eastern shore in the Delmarva Peninsula. It is in the Salisbury MSA, which we
consider to be broad and diverse. The county has a projected per capita effective buying income of 117% of the
national level and per capita market value of $301,823. Overall, market value grew by 2.4% over the past year to $15.6
billion in 2018. Constraining Worcester County's economy is a concentrated employment base, with the leisure and
hospitality sector accounting for more than 30% of total county employment. The county unemployment rate was
8.5%in 2017.

Worcester County, is home to Ocean City, a summer beach resort town that draws more than 8 million visitors
annually. Ocean City is roughly a two-and-a-half hour drive from Washington and Baltimore. Development in the
northeast portion of the county, near Ocean City, has been especially strong over the past two years, including six new

hotels that opened in 2018 or are scheduled to open in 2019,

In addition to tourism, the county's other main industry has historically been agriculture. Leading private-sector county
employers include Harrison Group (1,083 employees), an owner and operator of Ocean City hotels; Atlantic General
Hospital (830); a number of restaurants; and Wal-Mart Stores Inc. (500). Due to the seasonality of the dominant
tourism industry, unemployment in the county has historically been well above state and national levels. We
understand management has launched initiatives focusing on extending the county's prime tourism season as well as
bolstering the year-round economy. To the extent these efforts enjoy considerable success in diversifying the

employment base, we would consider them a credit positive.

Very strong management
We view the county's management as very strong, with strong financial policies and practices under our FMA

methodology, indicating financial practices are strong, well embedded, and likely sustainable.

Our assessment includes what we view as conservative revenue and expenditures assumptions based on historical
analysis and forward-looking multiyear projections to identify future budgetary stresses and respond accordingly. The
budget is regularly monitored with monthly budget-to-actual reports presented to the board. The board may amend
the budget throughout the year as needed. The county’s long-term planning includes three-year financial planning of
operating revenues and expenditures and changes in their effects on reserves. The county's five-year capital
improvement plan is revisited annually with major projects and funding sources identified. Its formal investment policy
is in conformance with Maryland law on the investment of public funds and monitored monthly by the finance
department. Its formal reserve policy requires the unassigned unreserved/undesignated general fund balance to be
maintained at a minimum 10% of expenditures; if reserves fall below 10%, the county should replenish within two
years. The county's formal debt palicy limits outstanding tax-secured debt to no more than 1% of assessed value (AV)

and a maxirmum debt service carrying charge of 10%.

Adequate budgetary performance
Worcester County's budgetary performance is adequate, in our opinion. The county had operating deficits of negative

1.9% of expenditures in the general fund and negative 2.9% across all governmental funds in fiscal 2018. Our
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Summary: Worcester County, Maryland; General Obligation

assessment accounts for the fact that we expect budgetary results could improve from 2018 results in the near term.,

Our assessment of the fiscal year 2018 performance also includes adjustments for recurring transfers into and out of
the general fund, including an operating subsidy provided from the general fund to the solid waste department over the
past two years in support of a recyeling program. The county spent $7.4 million on its pay-as-you-go capital program,
which has been successful in keeping debt costs low. The county does not typically budget for pay-as-you-go capital,
instead using positive budget-to-actuals variances to fund one-time capital projects.

We understand that fiscal year 2019 results should be closer to break-even as capital outlays are reduced.
Management has indicated that budget-to-actuals are tracking well so far in the year. Budgeted revenues and
expenditures both appear lower in 2019 than they did in 2018 due to revised accounting choices surrounding room
and food taxes that the county collects on behalf of Ocean City. The 2019 budget includes an increased contribution to

the county's other postemployment benefit (OPEB) obligation, to $6.1 million from $5.0 in 2018.

Generally speaking, the county's financial performance has benefited from a stable but diverse revenue mix that also
insulates the county from the effects of state and federal changes. Property taxes made up 67% of general fund
revenues, followed by room and food taxes at 15%, and income taxes at 11%. Continued transfers of around §1.5
million from the general fund to the solid waste department to support a recycling program have been a slight drag on
the county's finances. We understand management is considering folding the recycling program into general fund

operations in the near future,

Very strong budgetary flexibility
Worcester County's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2018 of

26% of operating expenditures, or $53.9 million.

Despite a reserve drawdown in fiscal 2018, we expect flexibility will remain very strong. The county used about $7.4
million of available fund balance for capital projects while slightly increasing its budget stabilization reserves to $13.6
million from $13.5 million the prior year. The county experienced similar intentional drawdowns in 2014 and 2015. We
do not expect reserves to further decline based on budget-to-actual performance so far this year and management's

stated intention to keep reserves near current levels.

Very strong liquidity
In our opinion, Worcester County's liquidity is very strong, with total government available cash at 29.8% of total
governmental fund expenditures and 5.1x governmental debt service in 2018. In our view, the county has strong

access to external liquidity if necessary.

We believe the county's strong access to external liquidity is supported by its regular debt issuances. We believe it
does not currently have aggressive investments with most funds invested in the state local government investment
pool and U.S. Treasuries. The county has consistently had very strong liquidity and we do not anticipate a change to

these ratios.

Very strong debt and contingent liability profile
In our view, Worcester County's debt and contingent liability profile is very strong. Total governmental fund debt
service is 5.8% of total governmental fund expenditures, and net direct debt is 63.6% of total governmental fund
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revenue. Overall net debt is low at 1.6% of market value, and approximately 70.5% of the direct debt is scheduled to

be repaid within 10 years, which are, in our view, positive credit factors.

We calculate that Worcester County has about $145.8 million in total direct debt outstanding. In our analysis, we
consider slightly less than $12.6 million of this debt to be supported or partially supported by enterprise rates and
charges. We understand the county does not intend to issue additional debt over the next two years, so we do not

expect to change our view of its long-term debt profile.

Worcester County's combined required pension and actual OPEB contributions totaled 2.3% of total governmental
fund expenditures in 2018. Of that amount, 1.2% represented required contributions to pension ohligations, and 1.1%

represented OPEB payments,

Generally, all regular employees participate in the State of Maryland Employees Retirement and Pension Systems. Law
enforcement officers employed by the county participate in the State of Maryland Law Enforcement Officers Pension
Systems (LEOPS). Correctional officers employed by the county participate in the State of Maryland Correctional
Officers Retirement System (CORS). The combined employees' retirement system for the state was 7 1.2% funded as of
its June 30, 2018 actuarial valuation. Its proportion of the plan's net pension liability was $25.8 million as of the last

valuation. The county made its full annual required pension contribution in 2018.

Worcester County also offers OPEBs to its employees through the Worcester County Post-Retirement Medical

Benefits Plan. The combined net OPEB liability related to all active and retirees for the county was $349.7 million as of
the latest valuation on July 1, 2017, including county and board of education employees. The county has ramped up its
OPEB funding in recent years and contributed $6.2 million in fiscal year 2019, up from $3.0 million in fiscal year 2016.
The actuarial value of plan assets in the OPEB trust totaled $68.4 million as of July 1, 2018,

Very strong institutional framework
The institutional framework score for Maryland counties is very strong.

Qutlook

The stable outlook reflects Worcester County's strong and stable financial position, with budgetary performance
expected to remain adequate or strong over the next two years. The rating is further supported by our opinion of the
county’s very strong management conditions and very strong debt profile. As a result, we do not expect to change our

rating within the outlook period.

Upward scenario
We would consider raising our rating if Worcester County’s economy showed improving economic and unemployment
metrics, along with a broader decoupling of the economy from seasonal tourism while the county’s financial position

remained very strong.

Downside scenario
If the county's financial performance weakens in a way that results in large and sustained draws on fund balance, we

would consider lowering the rating,
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Related Research

» S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

» Incorporating GASB 67 And 68: Evaluating Pension/OPEB Obligations Under Standard & Poor's U.S. Local
Government GO Criteria, Sept. 2, 2015

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,
have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such eriteria.
Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings information is
available to subscribers of RatingsDirect at www.capitalig.com. All ratings affected by this rating action can be found
on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left

column.
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Worcester (County of) MD
Update to credit analysis

Surnmatry

Located on Marvland's (Aaa stable) Eastern Shore, Worcester County (Aa2) serves as a
regional resort destination to the Baltimore (Aa2 stable) and District of Columbia (Aaa
stable} metro area. Anchored by Ocean City (Aa2), the county is benefitting from growing
tourism revenues, which have increased 9.5% from fiscal 2015 to reach $47.6 million in fiscal
2018. Population growth in the area is also spurred by an expanding retirement community,
and increased tourist, income, and property tax revenues are supporting the county's healthy
financial position. Capital needs remain manageable, and the county has low debt and
pension liabilities and fixed costs.

Exhibit 1
Historically Stable Financial Position
Fiscal 2014-2018

s Fund Balance as a % of Revenues
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Source: Worcester County, MD & Moody's Investors Service

Credit strengths
» Sizeable tax base with regional importance
» Low debt and pension liabilities

» Historically stable financial position

Credit challenges
» Reliance on tourism industry

» Coastal location susceptible to weather-related events and rising sea-levels

Rating outlook
Outlooks are usuzlly not assigned to local government credits with this amount of debt
outstanding.
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Factors that could lead to an upgrade
» Material tax base expansion and diversification
» Improved wealth and income levels

» Sizeable increases to reserves and liquidity

Factors that could lead to a downgrade
» Material decline in financial position
» Substantial tax base erosion

» Significant increase in debt burden or capital needs

Key indicators

Exhibit 2

Worcester {County of) MD 2014 2015 2016 2017 2018
Econcrny/ Tax Bese

Total Fill Value ($000) $15,069,853 §14,888349 §$14,885658  $15193941 $15561,696
Population 51,558 51519 51,441 51,509 51,559
Full Value Per Capita $292,289 $288,988 $289,373 $294,690 $301,.823
Mediian Farnily Income (% of USMedian) 107.4% 103.5% 100.7% 101.0% 101.0%
Anances

Operating Fevenue ($000) $168,488 $173,503 $189,490 $198,4886 $200,798
Fund Balance ($000) $49,501 $42,657 $49,848 §57,795 $53,908
Cash Balance ($000) $42,034 $37,305 $42941 $48,927 $48,585
Fund Balance asa % of Fevenues 29.4% 24.6% 26.3% 29.1% 26.8%
Cash Balance as a % of Revenues 24.9% 21.5% 22. 7% 24. 7% 24.2%
Debt/Pensions

Net Direct Debt ($000) $113,218 $116,259 $113,785 $104,001 $95,945
3-Year Average of Moody's ANPL($000) $140,722 $116,712 $74,470 $80,255 $90,925
Net Direct Debt / Full Value (%) 0.8% 0.8% 0.8% 0.7% 0.68%
Net Direct Debt / Operating Revenues (x) 0.7x 0.7x 0.6x 0.5x 0.5
Moody's- adjusied Net Pension Liahility (3-yr average) to Full Value (%) 0.9% 0.8% 0.5% 0.5% 0.6%

Moody's- adjusted Net Pengion Liability (3-yr average) to Revenues (x) 0.8x 0.7 0.4x 0.4x 0.5x

Source; Worcester County, MD CAFRs & Moody's Investors Service

Profile
Worcester County is a regional tourism destination that includes Ocean City, with a seasonal population between 200,000 and
300,000.

Detailed credit considerations

Economy and tax base: regional tourism base serving the Baltimore-Washington metro area
Worcester County's sizeable tax base wil likely remain stable in the near-term as property values exhibit modest growth foliowing years
of consecutive declines. The tax base grew 2.4% to reach a full value of $15.6 billion in fiscal 2018, although it declined a compound

This publization does not anounce a.credit rting action. For any crediy ratings referanced in this publication, pleate jes the ratings tabion he Issuerfentity pageon
veww moedys.tom for the most updated cridit yating action information and eaiting histoty,
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annual rate of 0.3% during the past five years. The county’s taxable value exceeds the median of $8.3 billion for similarly rated credits
nationally.

The dominant tourism industry continues to contribute to tax base growth, with the developrment of 10 new hotels between 2016
and 2019. The county also has a substantial agricultural economy, with 62% zoned for agriculture producticn and 31% for resource
protection, as well as & growing healthcare sector. The largest employers are predominantly hotel and restaurant businesses, and top
employers include the county's Board of Education (1,185 employees), Harrison Group Hotels and Restaurants (1170 employzes),
and Atlantic General Hospital (860 employees). Atlantic General Hospital opened an 18,000 square foot regional cancer center in
July 2018, and & new 98,000 square foot medical center in Berlin is slated to begin construction in May 2019. The Peninsula Regional
Medical Center also opened a new health facility in 2015, and expansions followed in 2017 and Spring 2019,

The county's employment is highly seasonal and fluctuates accordingly. First and fourth quarters of the year reflect the highest
unemployment, which varied between 11 and 12% in fiscal 2018. During the spring and summer months, 2018 unemployment
averaged 7.2% and 5.6%, respectively. Still, the unemployment rate is above average relative to the state (3.4%) and nation {3.7%),
and the number employed remains below levels in 2013 and prior years.

Although wealth levels remain below average for the state, per capita income (110.4% of the US) and median family income (101%
of the US) were aligned with the nation in 2017. Full value per capita was also very healthy at $307,823 (relative to a Aa-median of
§84,145), reflecting the nature of the tax base of second homes, rental, and commercial properties.

Financial operations and reserves: healthy and stable financial position

Worcester County's financial position will likely remain healthy based on the county's iong-term fiscal planning, adherence to format
financial policies, and ability to raise taxes to address budgetary shortfalls. Fiscal 2018 yielded a higher than budgeted general

fund surplus of $17.4 million (inclusive of transfers in), before a $21.4 million transfer out for other financing uses. Uses included
approximately $12.3 million for debt service, $7.4 million for pay-go capital projects, and $1.7 million for a landfill grant, which
ultimately utilized approximately $4 million in general fund reserves. Available furd balance (assigned and unassigned) was a still
healthy $53.9 million {26.5% of revenues), which falls below the national median for similarly-rated counties (36% of revenues).
Approximately 65.2% of general fund revenues are derived from property taxes, with an additional 10.9% generated from the county's
lacal income tax, and 9.4% from other local taxes including recordation, roem, and food taxes.

The fiscal 2019 general fund budget represents a 4.5% decrease over fiscal 2018, primarily due to the county’s decision to separate the
room and food tax into a separate fund. Preliminary projections are tracking to the budget, and year-end results are anticipated to be
balanced with no use of reserves.

The county maintains a real property tax rate of $8.35 per $1,000 of assessed value, which has been consistent following a tax increase
in fiscal 2016 from $7.70 per $1,000 of assessed value. The income tax rate was also increased in fiscal 2016 to 1.75% from 1.25%,
which provided revenue enhancements following the economic downturn. The county rernains well below the local income tax
maximum of 3.2%, and can also raise the recordation tax rate, providing additional flexibility.

LIQUIDITY
The county's liquidity position is healthy with $48.6 million (26.5% of revenues) in general fund cash as of fiscal 2018. The county has

maintained a stable net cash position of 23.6% of revenues over the last five years, which is below the rating category of 39.4% of
revenues.

Debt and pensions: low debt and pension liabitities will remain manageable

The county's debt position will remair: affordable because of above-average debt retirement and manageable additional planned issues,
totaling approximately $59.9 million through fiscal 2024. Including the 2019 bond issuance, the direct debt burden is 0.9% of full
value, which is above the median {0.5% of full value) for Moody's rated Aa2 counties nationwide. However, Maryland counties typically
have higher direct debt burdens because they issue debt on behalf of schools.

The county's $91.2 million 2020-2024 capital improvement program (CIP) is primarily slated for public schools (58.6%), public works
(24.2%), and public safety (10.7%). Approximately 66% of the CIP will be debt financed, with the remainder financed by nen-county
sources (including state and federal funding) and county pay-go funding.

R
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DEBT STRUCTURE
All of the county's debt is fixed rate and consists primarily of general obligation bonds, and amortization of debt is rapid with 74.7%

of principal retired in 10 years and a descending debt service schedule. Fiscal 2018 debt service represents a low 6% of operating
expenditures.

DEBT-RELATED DERIVATIVES
The county is not party to any derivative agreaments.

PENSIONS AND OPEB

The county participates in the Maryland State Retirement and Pension Systems for school, county, and library employees, and
contributed $2.9 million, or a minimal 1.4% of operating expenditures in fiscal 2018. The combined adjusted net pension liability
(ANPL), under Moody's methodology for adjusting reported pension data, was $87.3 million, or a below-average 0.43 times operating
revenues.

The county provides other post-employment benefits (OPEB} and funds the trust on a pay go basis annually. The county's net OPEB
liability was $31.7 million in fiscal 2018, and OPEB contributions totaled $5 million. The county plans to cantribute $6.2 mitlion in fiscal
2018,

Total fixed costs in fiscal 2018, including debt service, pension, and OPEB, accounted for an average 9.8% of operating expenditures.

Management and governance
County management practices long-term financial and capital planning. The county's fiscal policies also afford the county adequate
financial flexibility, including maintaining a minimum 10% of annual budgeted expenditures in a reserve fund (included in unassigned

fund balance).

Maryland Counties have an Institutional Framework score of Aa, which is high compared to the nation. Institutional Framework scores
measure a sector's legal ability to increase revenues and decrease expenditures.

While the sector’s largest revenue source, property taxes, is not subject to any statewide caps, income taxes account for approximately
a third of revenues and are capped at 3.2%. Unpredictable revenue fluctuations tend to be minor, or under 5% annually. Across the
sector, fixed and mandated costs are generally greater than 25% of expenditures. Maryland has public sector unions, which can limit
the ability to cut expenditures, Unpredictable expenditure fluctuations tend to be minor, under 5% annually.

M
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FITCH RATES WORCESTER COUNTY, MD'S
$45.98MM GOS 'AA'; OUTLOOK STABLE

Fitch Ratings-New York-14 March 2019: Fitch Ratings has assigned an 'AA' rating to the
following Worcester County, MD general obligation (GO):

--$45.98 mililion consolidated public improvement bonds, 2019 series.

In addition, Fitch has affirmed the county's Issuer Default Rating (IDR) at 'AA' along with the
following;:

--$75.8 million outstanding GO bonds at 'AA'.
The Rating Outlook is Stable.

The bonds are being issued to provide funds to finance costs of certain capital projects. The bonds
are scheduled for sale on April 2, 2019 via competitive bid.

SECURITY
The GO bonds are general obligations of the county for which its full faith and unlimited taxing

power are pledged.
ANALYTICAL CONCLUSION

The 'AA' rating on the IDR and GO bonds reflects the county's very high financial resilience
through economic cycles, supported by superior inherent budget flexibility, and despite slow
revenue growth prospects. The county's long-term liability burden associated with pensions and
overall debt is low. .

Economic Resource Base

Worcester County is located on Maryland's eastern shore and encompasses the entire Atlantic
seaboard of the state. The county, a prime tourist destination, boasts many public beaches, a
boardwalk, golf courses, and convention facilities. While annual population is estimated at 51,690
for 2017, the summer population can peak to 325,000.

KEY RATING DRIVERS

Revenue Framework: 'aa’

General fund revenues have historically grown at a pace in line with inflation, a trend that Fitch
expects to continue. There is no legal limit to the county's independent ability to raise property tax
revenues. The county gains additional revenue-raising flexibility from the remaining margin below
the maximum income tax rate.

Expenditure Framework: 'aa’

Fitch expects the natural pace of spending to generally be in lme with or marginally exceed
revenue growth trends, absent policy action. County expenditure flexibility is aided by the absence
of collective bargaining and low fixed carrying costs.

Long-Term Liability Burden: 'aaa’
The county's liability burden is low. Future debt needs are manageable and amortization of existing
debt is rapid. Direct and overlapping debt represents the majority of the liability burden.



Operating Performance: 'aaa’

Fitch believes the county will continue to maintain reserves throughout the economic cycle solidly
above the level consistent with an 'aaa' financial resilience assessment, given the county's strong
control over revenue and spending, history of strong budget management and relatively low
expected revenue volatility.

RATING SENSITIVITIES

Change in Revenue Growth Prospects: The rating assumes revenue growth will improve but
remain slow going forward, Continued weakness in the revenue trend could put negative pressure
on the rating.

CREDIT PROFILE

Worcester County encompasses the entire Atlantic coastline of Maryland, serving as home to
Ocean City, a prime tourist destination. Tourism-generated revenues have continued to increase
year-over-year. The county collects hotel and room taxes and remits the bulk of collections to its
local municipalities. Remaining direct tourism-generated tax revenues represented a small portion
of overall revenues after these pass-throughs.

Leisure and hospitality is the leading sector, with primary employers from hotel and restaurant
establishments. Harrison Group is the largest employer with several hotels and restaurants located
within the county. This sector continues to expand with the recent development of multiple

hotels with several in the pipeline. Atlantic General Hospital (AGH) is the second largest private
employer, which is somewhat reflective the county’s above average age of 50. The hospital
recently opened a new $30 million cancer center. Future plans for the AGH Network include the
construction of a new medical center.

Agriculture is a significant driver of the economy for Worcester County since 70% of the county is
zoned as agricultural. One third of the county's acreage is actively engaged in farming.

The county's unemployment rate exhibits a seasonal pattern similar to that of tourist arrivals and
traditionally exceeds state and national norms, although they have improved since the recessionary
peak. Resident income levels are below the state and U.S. average, but additional wealth flows into
the county during the summer months from tourists and second-homeowners.

Revenue Framework

The county derived approximately 66% of its revenues from property taxes in fiscal 2018, followed
by income tax revenues, which were equal to about 11%. Property tax revenue growth over the
past decade has been about the level of inflation despite a weaker assessed value growth trend over
the past decade. Revenue growth reflects the county's increased real property tax rate in 2014 and
2016 and income tax rate in 2016, The 2019 TAV is over $15.9 billion, which is a 2.4% increase
over 2018 but remains 22% below the 2009 TAV peak.

Income tax revenue growth has been volatile but employment growth in recent years has been
positive. Income tax revenues declined in fiscal 2018 despite increases in employment which may
be the result of changes in taxpayer behavior due to federal tax changes. The 2019 budget assumes
a 3% increase in income tax revenues relative to fiscal 2018. Year-to-date income tax revenue
receipts indicative revenues are likely to meet budget expectations.

Fitch expects natural revenue growth exclusive of policy actions to be around the rate of inflation.
While adjusted general fund revenue growth over the 10 year compound annual growth rate
(CAGR) period has been less than inflation, the aforementioned decline in income taxes is
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projected to be temporary and the natural pace of property tax revenue growth over the near term is
expected to rebound as evidenced by recent TAV growth over 2%.

The county maintains substantial independent ability to raise revenues. Property tax revenues and
rates are not subject to a cap. The current property tax rate of $0.835 is the second lowest in the
state. Each additional penny on the tax rate is approximately $1.6 million in additional revenue.
The county also levies an income tax pursuant to state law; the county's rate is the lowest in the
state. Increasing the income tax rate to the cap would generate an additional $18.4 million, equal to
approximately 10% of fiscal 2019 budgeted spending.

Expenditure Framework
Education is the county's leading expenditure category at 48% of fiscal 2018 general fund
expenditures, followed by 18% for public safety.

Given no notable pressures on spending, the natural pace of spending growth is expected to be in
line with to marginally above revenue growth.

The county has a solid level of expenditure flexibility, aided by the absence of collective
bargaining, which provides management with considerable control in managing employee wages
and benefits. According to the state maintenance of effort mandate, education spending is tied to
enrollment and cannot decline from year to year without approval from the state, which somewhat
limits spending flexibility. During the recent recession, the county was able to achieve cost savings
by freezing wages and offering an early retirement program to reduce the workforce. The county
workforce has gradually increased over the years with the current headcount in line with pre-
recession levels, providing flexibility. Additional savings could be achieved through a reduction

in pay-go capital spending. Fiscal 2019 capital pay-go spending is estimated at $4.7 million or
about 2% of the fiscal 2019 general fund budget. Fixed carrying costs associated with debt service,
contractually required pension payments and other post-employment benefit (OPEB) contributions
are low at approximately 9% of fiscal 2018 spending.

Long-Term Liability Burden

Fitch estimates the county's long-term liability burden to be just under 10% of personal income.
Because a large number of resident personal income is excluded from the resource base due to
the tourism-based economy, which includes a notable proportion of second homes, Fitch also
evaluates the county's liability burden against market value, which is approximately 1.8%. The
liability burden is expected to remain relatively stable with manageable debt plans. The county's
2020 to 2024 capital improvement plan outlines $91.2 million in projects focused mostly on school
replacement and upgrades, of which approximately 60% will be funded with tax-supported debt.
Overlapping debt comprises the majority of the liability burden, but is not expected to pressure
the metric. Fitch expects liabilities to remain a low burden on the resource base even with the
additional issuance.

The county provides pension benefits to its employees and employees of the Board of Education
(BOE) through the State of Maryland Employees Retirement and Pension System. The adjusted
net pension liability for the county's and BOE's proportionate share of the system-wide liability is
less than 1% of personal income, despite the plan's aggregate assets that cover only about 54% of
liabilities at Fitch's 6% investment return assumption.

Operating Performance

The county's prudent fiscal management and adherence to fiscal policies have resulted in the
maintenance of solid reserves, despite experiencing periods of declining revenues. General fund
reserves are well above the county's 10% reserve policy and comfortably above the minimum
reserve safety margin for a 'aaa' financial resilience assessment, given expected revenue volatility
and the county's inherent budget flexibility. Fitch expects the county to maintain an exceptionally
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strong level of financial resilience throughout economic cycles. The unrestricted general fund
balance of $53.9 million at fiscal year-end 2018 was a healthy 26% of spending.

The county demonstrated its strong budget management during the recent downturn by freezing
salaries and deferring capital spending. The county also implemented an early retirement plan
in fiscal 2009, which continued annually through fiscal 2016. Fitch expects county management
would respond in a similar manner during another economic downturn.

The fiscal 2019 general fund budget of $190 million is an $8.9 million decrease from fiscal 2018.
The budget decline reflects an accounting change of room and food tax revenues into a new
agency fund in order to meet a new Governmental Accounting Standards Board (GASB) statement
standard. The budget increase mostly funds an increased allocation to the BOE and salary increases
for all county employees. Given the county's conservative budgeting practices, Fitch expects
operating results to remain positive relative to budget.

Contact:

Primary Analyst
Evette Caze

Director
+1-212-908-0376
Fitch Ratings, Inc.

33 Whitehall Street
New York, NY 10004

Secondary Analyst
Grace Wong
Director
+1-212-908-0652

Committee Chairperson
Karen Ribble

Senior Director
+1-415-732-5611

In addition to the sources of information identified in Fitch's applicable criteria specified below,
this action was informed by information from Lumesis.

Media Relations: Sandro Scenga, New York, Tel: +1 212 908 0278, Email:
sandro.scenga@thefitchgroup.com.

Additional information is available on www.fitchratings.com

Applicable Criteria
U.S. Public Finance Tax-Supported Rating Criteria (pub. 03 Apr 2018)
https://www fitchratings.com/site/re/10024656

ALL FITCH CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS AND DISCLAIMERS. PLEASE READ THESE LIMITATIONS
AND DISCLAIMERS BY FOLLOWING THIS LINK: HTTPS://WWW FITCHRATINGS.COM/UNDERSTANDINGCREDITRATINGS, IN
ADDITION, RATING DEFINITIONS AND THE TERMS OF USE OF SUCH RATINGS ARE AVAILABLE ON THE AGENCY'S PUBLIC WEB
SITE AT WWW FITCHRATINGS.COM. PUBLISHED RATINGS, CRITERIA, AND METHODOLOGIES ARE AVAILABLE FROM THIS SITE
AT ALL TIMES. FITCH'S CODE OF CONDUCT, CONFIDENTIALITY, CONFLICTS OF INTEREST, AFFILIATE FIREWALL, COMPLIANCE,
AND OTHER RELEVANT POLICIES AND PROCEDURES ARE ALSO AVAILABLE FROM THE CODE OF CONDUCT SECTION OF THIS
SITE. DIRECTORS AND SHAREHOLDERS RELEVANT [NTERESTS ARE AVAILABLE AT HTTPS://WWW FITCHRATINGS.COM/SITE/
REGULATORY. FITCH MAY HAVE PROVIDED ANOTHER PERMISSIBLE SERVICE TO THE RATED ENTITY OR ITS RELATED THIRD
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PARTIES: DETAILS OF THIS SERVICE FOR RATINGS FOR WHICH THE LEAD ANALYST IS BASED IN AN EU-REGISTERED ENTITY
CAN BE FOUND ON THE ENTITY SUMMARY PAGE FOR THIS ISSUER ON THE FITCH WEBSITE.

Copyright © 2019 by Fitch Ratings, Inc., Fitch Ratings Ltd. and its subsidiaries. 33 Whitchall Street, NY, NY 10004. Telephone: 1-800-753-4824, (21 2)
908-0500. Fax: (212) 480-4435. Reproduction or reiransmission in whole or in part is prehibited except by permission. All rights reserved. In issuing
and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual information it receives from issuers and
underwriters and from ather sources Fitch believes to be credible, Fitch conducts a reasonable investigation of the factual information relied upon by it
in accordance with ifs ratings methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources
are available for a given security or in a given jurisdiction. The manner of Fitch's factual investigation and the scope of the third-party verification it
obtains will vary depending on the nature of the rated security and its issuet, the requirements and practices in the jurisdiction in which the rated security
is offered and sold and/or the issuet is located, the availability and nature of relevant public information, access to the management of the issuer and
its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon procedures letters, appraisals, actuarial reports,
engineering reports, legal opinions and other reports provided by third parties, the availability of independent and competent third- party verification
sources with respect to the particular security or in the particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch's ratings and
reports should understand that neither an enhanced factual investigation nor any third-party verification can ensure that all of the information Fitch relies
on in connection with a rating or a report will be accurate and complete, Ultimately, the issuer and its advisers are responsible for the accuracy of the
information they provide to Fitch and to the market in offering documents and other reports. In issuing its ratings and its reports, Fitch must rely on the
work of experts, including independent auditors with respect to {inancial statements and attorneys with respect to legal and tax matters, Further, ratings
and forecasts of financial and other information are inherently forward-looking and embody assumptions and predictions about future events that by
their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings and forecasts can be affected by future events or
conditions that were net anticipated at the time a rating or forecast was issued or affirmed.

The information in this report is provided "as is" without any representation or warranty of any kind, and Fitch does not represent or warrant that the
repart o any of its contents will meet any of the requiremens of a recipient of the report. A Fitch rating is an opinion as ta the creditworthiness of a
security. This opinion and reports made by Fisch are based on established criteria and methodologies that Fitch is continuously evaluating and updating.
Therefore, ratings and reports are the collective work product of Fitch and no individual, or group of individuals, is solely responsible for a rating or
a report. The rating does not address the risk of loss due to risks other than credit risk, unless such risk is specifically mentioned. Fitch is not engaged
in the offer or sale of any security. All Fitch reports have shared authorship. Individuals identified in a Fitch report were involved in, but are not solely
responsible for, the opinions stated therein. The individuals are named for contact purposes only. A report previding a Fitch rating is neither a prospectus
nor a substitute for the information assembled, verified and presented 1o investars by the issuer and its agents in connection with the sale of the securities,
Ratings may be changed or withdrawn at any time for any reason in the sole discretion of Fitch. Fitch does not provide investment advice of any sert.
Ratings are not a recommendation to buy, sell, or hold any security. Ratings do not comment on the adequacy of market price, the suitability of any
security for a particular investor, or the tax-exempt nature or taxability of payments made in respect to any security. Fitch receives fees from issuers,
insufers, guarantors, other obligors, and underwriters for rating securities. Such fees generally vary from US$1,000 to US8750,000 (or the applicable
currency equivalent) per issue. In certain cases, Fitch will rate all or a number of issues issued by a particular issuer, or insured or guaranteed by a
particular insurer or guarantor, for a single annua) fee. Such fees are expected to vary from US$10,000 tw US$1,500,000 (or the applicable currency
equivalent). The assignment, publication, or dissemination of a rating by Fitch shail not constitute a consent by Fitch 1o use its name as an expert in
connection with any registration statement filed under the United States securities laws, the Financial Services and Markets Act of 2000 of the United
Kingdom, or the securities laws of any particular jurisdiction. Due 1o the relative efficiency of electronic publishing and distribution, Fitch research may
be available to electronic subscribers up to three days earlier than to print subscribers.

For Australia, New Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an Australian financial services license (AFS license no.
337123) which authorizes it to provide credit ratings to wholesale clients only. Credit ratings information published by Fitch is not intended 1o be used
by persons who are retail clients within the meaning of the Corporations Act 2001

Fitch Ratings, Inc. is registered with the U.S. Securities and Exchange Commission as a Nationally Recognized Statistical Rating Organization (the
“NRSRO"). While certain of the NRSRO's credit rating subsidiaries are listed on Item 3 of Form NRSRO and as such are authorized to issue credit
ratings on behalf of the NRSRO (see hitps:/www.fitchratings.com/site/regulatory), other credit rating subsidiaries are not listed on Form NRSRO (the
"non-NRSROs"} and therefore credit ratings issued by those subsidiaries are not issued on behalf of the NRSRO. However, non-NRSRO personnel may
participate in determining credit ratings issued by or on behalf of the NRSRO,
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