
Hearing Assistance Units Available - see Weston Young, Asst. CAO.
Please be thoughtful and considerate of others.

Turn off your cell phones & pagers during the meeting!

AGENDA

WORCESTER COUNTY COMMISSIONERS
Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live
Meeting Attendees are required to wear face coverings and practice social distancing.

March 2, 2021
Item #

9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room - Room 1101
Government Center, One West Market Street, Snow Hill, Maryland 

9:01 - Closed Session: Discussion regarding the hiring of a Plant Operator Trainee in Public
Works, and certain personnel matters; receiving legal advice from Counsel; and performing
administrative functions

10:00 - Call to Order, Prayer (Pastor Sean Davis), Pledge of Allegiance
10:01 - Report on Closed Session; Review and Approval of Minutes of February 16, 2021 Meeting
10:05 - Proclamations on Women’s History Month and Professional Social Work Month 1
10:10 - Chief Administrative Officer: Consent Agenda

(Public Hearing Request for CDBG COVID Grant, CDBG Grant Bid Recommendation, Housing Rehabilitation Program
Bid Package, Proposed State Mosquito Control Budget) 2-5
10:20 - Chief Administrative Officer: Administrative Matters 

(BOE Funding Request, Salisbury Airport Briefing, Broadband Presentation, Pending Board Appointments, Rezoning Case
431, Proposed 911 Phone Fee Increase, Newark Spray Irrigation Farming Lease) 6-7, 9-13
10:30 - FY22 Municipalities and Ocean Pines Budget Request Presentation 8
10:40 -
10:50 -
11:00 -
11:30 - Questions from the Press; County Commissioner’s Remarks
12:00 - Closed Session (If Necessary)

Lunch

1:00 PM - Chief Administrative Officer: Administrative Matters (If Necessary) 6-7, 9-13

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING
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Your Economic Multiplier

Airport Commission
Chairman

Calvin Peacock

Airport Manager
Tony Rudy

Airport Assistant 
Manager

Chris Davidson
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Maryland Aviation 
Economic Impact
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SBY 
Economic 
Impact
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SBY Economic Impact

Direct/Indirect Impacts 
2014 2019

– Jobs 1370 1620
– Business Revenue $84M $78M
– Personal Income &Revenue $65M $84M
– State and Local Taxes $ 7M   $15M
– Local Purchasing $25M $28M
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Face - Lift
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Welcome Sign ITEM 7
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Beach Theme
Terminal
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Hangars
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T-Hangars
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Ongoing Projects
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Master 
Plan 
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Maintenance/SRE Building 

$3.2 Million 
Project 
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ARFF Vehicle

$726K Purchase
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ARFF Building 
$1.8M Project
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Rehabilitate Taxiway A 
$5.3M Project
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Piedmont Improvements 

$1.4M Project
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Runway Extension

$31 
Million 
Project 

Benefit Cost 
Analysis 
Complete.
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Regional Impact
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Travel / Cargo / Drones / FEMAITEM 7
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Catchment Area
395,719 Residents Live 
within a 60 Minute Drive of 
Salisbury Regional Airport,  
and 629,042 Residents Live 
within a 90 Minute Drive of 
the Airport
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2001 2004 2007 2010 2013 2016

Salisbury MSA Maryland U.S Delaware

Indexed to 100 Beginning in 2001

Source: U.S. Department of Labor, Bureau of Labor Statistics; MSA (Metropolitan Statistical Area) = Wicomico, Somerset, Worcester and Sussex counties

Job growth 
of the 
Eastern 
Shore MSA 
has 
exceeded 
that of the 
nation over 
the past 15 
Years

Metropolitan Statistical Area (MSA) 
Includes Wicomico, Worcester, Somerset and Sussex Counties
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Autonomous Innovation Center

MFG Facility 

AIC
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Facility Support
Training & Operations support

Drone Pilot Training
Drone Safety and Maintenance Program
Experimental and Testing Program
FAA Certification Program

Airspace Usage & Safety 
FAA approved drone routes for safety and 
drone testing

Main Services / Goals ITEM 7
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Regional Drone Impacts
Direct/Indirect Impacts- UAS Ctr 2023 

2019 2023 Incre
Jobs- 1620 +53 4%

Bus Rev- $78M +$6.7M 11%
Pers. Inc. &Rev $84M +$3.9M 5%
State/Local Tax  $15M +$.9M 7%
Local Purch.  - $28M +$1.7M 8%

New UAS Center Opens This February
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Cargo Facility ITEM 7
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FEMA Challenges
FEMA Goals

• 30 days to restore 100% access to State Roads
• 1 Million Citizens need supplies
• Need a Storage Facility for food and emergency

supplies
• Medical supplies and staff relief
• Drinking water, diapers and food
• Portable Generators, tarps,

Potential Threats
• Flooding from more frequent 100 Year storms
• Bay Bridge constructed in 1953 (wind restriction for trucks)
• Delaware Bridge constructed in 1949
• Chesapeake Tunnel constructed in 1963
• Earthquakes
• Terrorist Targets
---and we are an ISLAND with 3 access points

• Why FEMA has chosen SBY
• Central location and higher/inland ground
• Space for equipment, airlift access for resupplies
• Medical Airlift (to medical/fixed wing) for mass causalities

FUTURE FEMA 
STAGING AREA
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Educational Partnerships ITEM 7

7 - 28



The Future
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Planned Growth

CARGO / FREIGHT 
RAMP
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Questions
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DEPARTMENT OF  

INFORMATION TECHNOLOGY

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1003 

SNOW HILL, MARYLAND 21863 

TEL:410.632.5610 

www.co.worcester.md.us/departments/it 

Citizens and Government Working Together 

To:  Harold Higgins, Chief Administrative Officer 

From:   Brian Jones, IT Director 

Re:  Talkie to Attend Meeting 

Date:  February 18, 2021  

At the commissioners meeting on February 16, 2021, Commissioner Mitrecic expressed 

the desire  to have Talkie  (County  Internet Service Provider) attend  the next meeting.    I have 

confirmed with Talkie that they are available to visit and a representative will be here for the 

meeting.  At this time Andre’ DeMattia’ will be onsite and will have a presentation about their 

company  and  their  future  plans.    Andre will  also  discuss  their  funding  for  rural  broadband, 

infrastructure and their plans for success  in Worcester County.   They will also be prepared to 

answer any questions that may come up during the presentation.   

Should you have any questions, please feel free to reach out to me.   
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WWW.TALKIECOMMUNICATIONS.COM

Andrew DeMattia, Chairman
Andre DeMattia, Chief Executive Officer

2020 Oct

Talkie 
Communications
Business Overview

ITEM 9

9 - 2



PAGE 2

WWW.TALKIECOMMUNICATIONS.COM

Andrew DeMattia Andre DeMattia

Company
Meet the Company

Experience:
7 years employed with Talkie
16 years employed with Verizon

Experience:
7 years employed with Talkie
16 years employed with Verizon

31 Employees most located in Kent and Queen Anne’s County

200+ Miles of Fiber. Approximately 2000 homes past Since May 2019

ITEM 9

9 - 3



PAGE 3

WWW.TALKIECOMMUNICATIONS.COM

Talkie Communications

16 Years Verizon Operations

7 Years Talkie 
Communications

16 Years Verizon Operations

7 Years Talkie 
Communications

Andrew DeMattia
CEO

Andre DeMattia
COO

23 years Underground 
Construction 

Gary Rife
Constructions

16 Years Verizon Outside 
Installations 

Noel Porter
Outside Plant
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WWW.TALKIECOMMUNICATIONS.COM

Company History
Who we are

Who are we?  
• Local, family‐owned telecommunications company 
• CLEC in 11 States 

– NY,TX,FL,KY,WI,OR,MD,NY, Pending DE,NJ,PA
• No contracts or obligations
• No introductory “teaser” rates resulting in subsequent 

price increases
• Talkie Communications has an A+ rating with the BBB

Our History 
• Talkie Communications employees have over 23 years telecom experience each
• Voice Services Started ‐ 2012
• Fiber Internet (up to 10Gb)
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WWW.TALKIECOMMUNICATIONS.COM

Chestertown, Maryland
Talkie Communications - A part of the community 

• Located at 99 Talbot Blvd

• Provide access to affordable and high 
capacity internet to residents and 
businesses in rural areas.
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WWW.TALKIECOMMUNICATIONS.COM

Our Products and Services
What we provide to our customers

100% fiber optic network
Residential fiber internet
Business fiber internet
Static IP 
Equipment & Accessories

Live streaming TV
No additional charge:
‐Catch Up TV
‐Cinema/VOD
‐Cloud DVR

VoIP

E911

Unlimited calling US/Canada

Caller ID

Fax to Email

Business or Residential

More than a smart app or a 
cool thermostat, Talkie, 
powered by Alarm.com 
seamlessly connects the 
key devices in your home 
on one platform — so they 
work together and work 
smarter.

2002 2011 2012 2013

Talkie Fiber Talkie Streaming TV Talkie Digital Voice Home Security
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WWW.TALKIECOMMUNICATIONS.COM
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WWW.TALKIECOMMUNICATIONS.COM

https://www.adtran.com/index.php/adtran‐partners‐with‐talkie‐communications‐on‐100‐
fiber‐optic‐network‐to‐connect‐rural‐maryland
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WWW.TALKIECOMMUNICATIONS.COM
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WWW.TALKIECOMMUNICATIONS.COM
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WWW.TALKIECOMMUNICATIONS.COM
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WWW.TALKIECOMMUNICATIONS.COM
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WWW.TALKIECOMMUNICATIONS.COM

Thank you
See what makes us different.
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