
Hearing Assistance Units Available – see Joseph Parker, DCAO 
Please be thoughtful and considerate of others. *Turn OFF all cell phones and notification during the meeting!* 
 

AGENDA 

WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

February 1st, 2022 

Item # 
9:00 AM - Vote to Meet In Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
9:01 -  Closed Session: Discussion regarding a matter directly related to a negotiating strategy or the contents 

of a bid or proposal; discussing a performance improvement plan with Human Resources and certain 
personnel matters; to consider the acquisition of real property for a public purpose and matters 
directly related to the acquisition; receiving legal advice from Counsel; and performing administrative 
functions 

10:00 -   Call to Order, Prayer  (Father John Solomon of Holy Savior Roman Catholic Church of Ocean  
                  City),  Pledge of Allegiance 
10:01 -   Report on Closed Session; Review and Approval of Minutes of the January 18, 2022 Meeting 
10:02 -        Proclamation for February 2022 as Black History Month; Proclamation for February 2022 as Canned 

Food Month; Proclamation for February 2022 as Children’s Dental Health Month; Proclamation for 
January 2022 as Human Trafficking Prevention Month   

  1                    
10:05 -        Consent Agenda 
                   (Housing Rehab Bids for Snow Hill, MD 911 Board #22-195, Request for Proposals for Snow Hill Communications Shelter) 

2-4 
10:10 -  Chief Administrative Officer: Administrative Matters  

     (State’s Attorney discussion on body cameras/workspace/manning, MD911 Board battery units and maintenance contract,   
      Local Parks and Playground Infrastructure Long Fence bid request, Public Works Consolidated Transportation Plan and Grant   
      Applications, Public Works Groundwater Monitoring Proposal, Public Works Tier 2 Landfill Gas Analysis, Rural Legacy FY22   
      Grant Agreements, Rural Legacy FY23 Grant Applications, Request for reclassification of Ayres Creek Family Farm LLC,  
      Proposed County sponsored  Employee Activities 2022, Upcoming Board Appointments) 

5-16 
11:00 -    Questions from the Press; County Commissioner’s Remarks 
11:30 -       Chief Administrative Officer: Administrative Matters (if necessary) 
 Lunch 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 
 
 
 
 
 
 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 

https://worcestercountymd.swagit.com/live
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.md.us/drp/drpindex.htm 

ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

DATA RESEARCH DIVISION 

CUSTOMER SERVICE DIVISION  
TECHNICAL SERVICES DIVISION 

MEMORANDUM 

To:  Joseph Parker, Deputy Chief Administrative Officer 
From: Davida T. Washington, Housing Rehabilitation Program Coordinator 
Date: January 24, 2022 
RE: Housing Rehabilitation Program Bid Packages 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Enclosed please find the following two bid packages: 

1. Emergency replacement well for Snow Hill area;
2. Emergency replacement septic system for Snow Hill area;

All projects are proposed to be funded by the County’s current housing rehabilitation grant, MD-
20-CD-22.

I am requesting that the County Commissioners review the packages and approve them to be 
placed out for the competitive bidding process. I am available to discuss these items with you 
and the County Commissioners at your convenience. 
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OFFICE OF THE STATE’S ATTORNEY FOR WORCESTER COUNTY 

Kristin Heiser  106 Franklin Street 
State’s Attorney Snow Hill, MD 21863 

Circuit Court Division (410) 632-2166 District Court Division (410) 632-2177
Fax (410) 632-3250 Fax (410) 632-2175

www.worcestersao.com sao@co.worcester.md.us 

January 27, 2022 

Worcester County Commissioners 
1 West Market Street 
Snow Hill, Maryland 21863 

Dear Commissioners: 

Pursuant to your request, I am providing this memorandum with regard to the proposed 
increase in staffing levels for the Office of the State’s Attorney, primarily due to the mandatory 
implementation of body-worn camera video programs by law enforcement.  As you are aware, 
the Maryland State Police must implement their program by July 1, 2023, and the Ocean City 
Police Department and Worcester County Sheriff’s Office have both expressed an intent to 
implement their programs as soon as possible.  I have previously discussed the significant impact 
that these programs will have on the Office of the State’s Attorney, and can now provide you 
with more detailed information to review in advance of the February 1st commissioner meeting. 

Research and data show that my office requires an additional 9 prosecutors and related 
support staff to manage the volume of video evidence created by the body worn cameras once all 
law enforcement agencies have implemented their programs.  For FY 23, I anticipate MSP, 
OCPD and WCSO, all implementing programs.  To handle the volume of video evidence created 
by these agencies, I am requesting 12 additional staff positions in FY 23, comprised of 6 new 
attorney positions and 6 new legal assistant positions.  The remaining 3 attorney positions and 
related support staff would not be requested until FY 24, after a needs evaluation.  Cost estimates 
for staffing are as follows: 

• Attorney salary = $80,000, 6 total = $480,000
• Legal Assistant salary = $41,059, 6 total = $246,354
• Total Salaries for all 12 positions = $726,354
• One-time cost to hire new attorney (furniture, computers, equipment, licenses)

= $9,710, 6 total = $58,260
• One-time cost to hire legal assistant (furniture, computers, equipment,

licenses) = $6,384, 6 total = $38,304
• Total one-time cost to hire all 12 positions = $96,564
• Total first year cost to hire all 12 positions (salary plus one-time cost) =

$822,918
In FY 23, proposed staffing would increase from 24 to 36 staff members, and possibly to 

41 staff members in FY 24.  The current Franklin Street office building in Snow Hill cannot 
accommodate this proposed increase in staffing.  The Town of Ocean City has suggested two 
options that would provide the Office of the State’s Attorney with additional office space: (1) the 
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unfinished 2nd floor of the new public works building, or (2) an entirely new structure that has 
yet to be built.  I have requested and am awaiting additional information and estimates from the 
Town as to square footage, cost, and timeline for completion, which I hope to be able to provide 
to you in advance of the February 1st meeting.  Current office space information is as follows:  

• Current SAO Space – Franklin Street Building:
o approximately 4,000 square feet of office space
o includes 1 small conference room (seats 12) and 1 small lunch room (seats

4)
• Future SAO Office Space Needs:

o If All SAO Staff housed in 1 location: Estimate: 10,000 square feet
o If Maintain Use of Franklin Street Building: Estimate: 7,500 square feet

▪ need additional office space to house approximately 25 staff
members

▪ including 2 large conference rooms (seats 20), a large lunch room
(seats 10), file storage room and extra office space for visiting
attorneys

I look forward to being able to discuss these budgetary matters with you in more detail 
throughout this process.  I thank you in advance for your thoughtful consideration. 

Very Truly Yours, 

Kristin Heiser 
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
FROM: Karen Hammer, Office Assistant V 
DATE: January 25, 2022 
RE: Proposed Employee Events and Activities 2022   

As you are aware, over the past several years the County Commissioners have sponsored 
events and programs for the Worcester County Government employees to improve morale and 
demonstrate their support and appreciation of County staff. These events have been extremely 
successful and sincerely appreciated by County employees. Therefore, I am proposing that the 
County Commissioners approve the following "Worcester County Government Employee 
Appreciation" events program for 2022: 

1. Night at The Shorebirds - Date TBA
Tickets would be free for each employee with additional tickets for family and friends sold
for $7 each. Total cost to the County would be $1,400 (for 200 tickets), less income from
ticket sales. In 2021, we needed 168 tickets, 70 distributed to staff and 98 sold to family
and friends for a net cost of$510 to the County.

2. Jolly Roger Day -
Sunday, August TBA, from 10:00am until 6:00 pm. This event is at no cost to the County
as we sell wristbands to County employees and their family and friends at the generous
pricing offered by Buddy Jenkins and the Jolly Roger staff. While prices have increased
slightly, prices for 2022, will be announced.
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