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AGENDA 
WORCESTER COUNTY COMMISSIONERS 

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863 
 

The public is invited to view this meeting live online at - https://worcestercountymd.swagit.com/live 

 

March 21st, 2023 

Item # 
9:00 AM - Vote to Meet in Closed Session in Commissioners’ Meeting Room – Room 1101 
                  Government Center, One West Market Street, Snow Hill, Maryland 
 
9:01 -  Closed Session 
 (Discussion regarding a personnel update, request to hire Plant Operator Trainee, request to hire 

Maintenance Worker and certain personnel matters with human resources, receiving legal advice, and 
performing administrative functions) 

 
10:00 -  Call to Order, Prayer (Reverend Mary Haggard), Pledge of Allegiance 
 
10:01 -        Report on Closed Session; Review and Approval of Minutes from March 7th, 2023 Meeting        
10:02 -        Commendation for Years of Service 

1 
10:05 -        Consent Agenda 
 (Housing Rehab Bid Recommendation Pocomoke, Heroin Coordinator Grant Request, Police 

Accountability, Community & Transparency Grant Request, Harbor Day Grant Request, Administrative 
Office of the Courts Grant Request, Request to Retain Vehicle, Request to Bid Batting Cage, Request to 
Bid Board of Zoning Appeals Legal Services, Request to Contract Design of WWW Interconnection, 
Request to Contract Study WWW Effluent Disposal, Sea Oaks Village II Small Project Agreement, 
Mosquito Control 2023 MDA Agreement, Surplus Vehicles, Equipment and Misc., BOE Nonrecurring) 

 2-15 
10:10 -        Chief Administrative Officer: Administrative Matters  
      (Request to Modify Tri County Council Grant, Request for Public Hearing Surplus Properties, Request 

to Purchase Playground Equipment, Proposed Pipe Cost Increases, FY24 Enterprise Fund Budget 
Request, Corps Decision on Ocean City Inlet, Quitclaim of Reese Property, FY24 Benefit 
Recommendations, Fire EMS Committee Update, Sussex EMS Response, Board Appointments) 

             16-26 
12:00 PM - Questions from the Press; County Commissioner’s Remarks 
 
 Lunch 
 
1:00 PM -  Chief Administrative Officer: Administrative Matters (if necessary) 
 
 

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING 



1 Open Session – March 7, 2023

Minutes of the County Commissioners of Worcester County, Maryland 

March 7, 2023 

Anthony W. Bertino, Jr., president 

Madison J. Bunting, Jr., vice president 

Caryn G. Abbott 

Theodore J. Elder 

Eric J. Fiori 

Joseph M. Mitrecic  

Diana Purnell 

Following a motion by Commissioner Bunting, seconded by Commissioner Purnell, the 

commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’ 

Conference Room to discuss legal and personnel matters permitted under the provisions of 

Section 3-305(b)(1) and (7) of the General Provisions (GP) Article of the Annotated Code of 

Maryland and to perform administrative functions permitted under the provisions of Section GP 

3-104. Also present at the closed session were Chief Administrative Officer Weston Young,

Deputy Chief Administrative Officer Candace Savage, County Attorney Roscoe Leslie, Public

Information Officer Kim Moses, Human Resources Director Stacey Norton; and Human

Resources Deputy Director Pat Walls. Topics discussed and actions taken included the

following: hiring Brandon Kline as a grounds worker, transferring Emergency Communications

Specialist Jacob Gross from full-time to part-time, and certain personnel matters with human

resources; receiving legal advice from counsel; and performing administrative functions,

including discussing FY24 benefits recommendations.

Following a motion by Commissioner Mitrecic, seconded by Commissioner Purnell, the 

commissioners unanimously voted to adjourn their closed session at 9:59 a.m. 

After the closed session, the commissioners reconvened in open session. Commissioner 

Bertino called the meeting to order, and following a morning prayer by Pastor Sean Davis of 

Ocean City Baptist Church and pledge of allegiance, announced the topics discussed during the 

morning closed session. 

The commissioners reviewed and approved the open and closed session minutes of their 

February 21, 2023 meeting as presented. 

The commissioners presented a proclamation recognizing this month as March for Meals 

Month to Commission on Aging (COA) Executive Director John Dorrough and other COA 

professionals. 

The commissioners presented a proclamation recognizing March as Women’s History 

Month to Commission for Women (CFW) Chair Tamara White and other CFW members. 

The commissioners presented a proclamation recognizing March as Professional Social 

Work Month to Department of Social Services (DSS) Foster Care Supervisors Nancy Haines and 
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Kari Mason, Life Crisis Executive Director Jamie Manning, and other professional social 

workers. 

 

Upon a motion by Commissioner Purnell, the commissioners unanimously approved by 

consent agenda item numbers 2-11 as follows: the low bid of $49,340.66 from Poseidon 

Plumbing & Home Services to renovate a home in Pocomoke; bid specifications for the sale of 

the synthetic ice rink, including accessories; bid specifications to purchase a communications 

service monitor for Emergency Services; a contract from Veolia of $27,916.28 to purchase nine 

replacement membrane modules and O-ring seals for the Mystic Harbour Wastewater Treatment 

Plant; a request for proposals for sound attenuating panels for the Worcester County Government 

Center; bid specifications for disaster debris management; out-of-state travel for three Public 

Works personnel to attend the 2023 Hurricane Conference April 3-6, 2023 in New Orleans, 

Louisiana; one hotel room for Board of Elections staff to participate in the 2023 Maryland 

Association of Elections Officers Conference May 14-19 in Ocean City; Resolution No. 23-24 

updating Board of Zoning Appeals fees associated with sending all adjoiner notifications by both 

standard first-class mail and certified mail with electronic return receipt; and extending the State 

Department of Assessment and Taxation Holdover Lease Agreement for an additional six 

months to continue relocation efforts.  

 

The commissioners met with Superintendent of Schools Lou Taylor to review the 

findings of the Buckingham Elementary School (BES) feasibility study, developed by the Becker 

Morgan Group. Also in attendance were Board of Education (BOE) President Todd Ferrante, 

Vice President Bill Buchanan, and member Elena McComas, BOE Chief Financial Officer Vince 

Tolbert, Facilities Planner Joe Price, and Chief Operations and Human Relations Officer Dr. 

Dwayne Abt, and BES Principal Dr. Chris Welch and other BES staff. Mr. Taylor and other 

BOE staff reviewed the results of the study, which recommends building a new, two-story BES 

at an estimated cost of $73.1 million, with a State cost of $17.2 million and County cost of $55.9 

million, rather than renovating and adding onto the existing BES at an estimated costs of $82.8 

million. 

Following some discussion and upon a motion by Commissioner Mitrecic, the 

commissioners unanimously approved the findings of the feasibility study recommendation to 

build a new BES and agreed to allocate $60,000 for design funding to complete the education 

specifications and conceptual planning phase of the project.  

Upon a motion by Commissioner Abbott, the commissioners voted 6-1, with 

Commissioner Elder voting in opposition, to appoint Commissioners Bunting, Purnell, and Fiori 

to serve on the BES Conceptual Planning Committee. 

 

The commissioners met with representatives from the towns of Pocomoke, Berlin, Snow 

Hill, and Ocean City, as well as the Ocean Pines Association (OPA) regarding their FY24 grant 

requests from the County.  

Pocomoke Mayor Elect Todd Nock, EMS Chief Ryan McCready, and Karah Lacey 

reviewed their request for the County to provide funding totaling $1,910,069 for FY24, including 

categorical funding, shared revenues, pass-through grants, and $49,959 in funding equivalent to 

10% of table games revenues from the Casino at Ocean Downs. 
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Berlin Mayor Zack Tyndall expressed the town’s full support for the construction of a 

new BES, discussed the Rails to Trails project, and presented a revised plan to address speeding 

on Flower Street rather than constructing the previously prosed roundabout. He then reviewed 

the town’s overall request for the County to provide funding totaling $2,408,944 for FY24, 

including categorical funding, shared revenues, and pass-through grants. He also asked the 

Commissioners to reallocate funds of $122,000 from the prior roundabout project to fund the two 

additional EMS positions created last year. He stated that this is a one-time request due to 

budgetary issues. In response to his comments, Commissioner Bertino stated that it should not be 

incumbent upon County taxpayers to fix the town’s budget deficit issues. He then cautioned the 

town to have another plan to address budget shortfalls.  

Snow Hill Mayor Mike Pruitt and Town Manager Rick Pollitt reviewed a request for 

County funding totaling $2,273,776 for FY24, including categorical funding, as well as shared 

revenues, pass-through grants, $49,959 in funding equivalent to 10% of table games revenues 

from the Casino at Ocean Downs, and $161,495 to help address flooding at Byrd park.  

Ocean City Mayor Rick Meehan and Town Manager Terry McGean requested County 

funding totaling $9,134,507 for FY24, including categorical funding, shared revenues, and pass-

through grants, which include $80,000 to purchase additional cameras to expand the City Watch 

Program and $250,000 in Program Open Space funds to help cover costs to expand and renovate 

the Skate Park at 3rd Street in Ocean City.  

OPA President Doug Parks and General Manager John Viola requested County funding 

totaling $1,874,704 for FY24, including categorical funding to include funds of $150,000 for 

roads and bridges repairs, shared revenues, and pass-through grants. In response to comments by 

Commissioner Bertino regarding the future of the Ocean Pines Police Department, Mr. Viola 

advised that the OPA has been in the law enforcement business for 50 years and plans on being 

in it in the future by offering more competitive salaries and participating in the Law Enforcement 

Officers’ Pension System. 

 

Pursuant to the recommendation of Chief Administrative Officer Weston Young and 

upon a motion by Commissioner Bunting, the commissioners unanimously agreed to encumber 

$5,000 for a pilot project for grant writing services to enable volunteer fire and emergency 

medical services companies in the County to pursue federal and state funding opportunities.  

 

Pursuant to the request of Human Resources Director Stacey Norton and Public Works 

Director Dallas Baker and upon a motion by Commissioner Elder, the commissioners 

unanimously agreed to transfer one vacant office assistant III position in the Recycling Division 

at (G11/S7) at $38,750 to a vehicle and equipment mechanic III in the Fleet Management 

Division at (G14/S1) at $48,646.  

 

Pursuant to the request of Mr. Baker and upon a motion by Commissioner Purnell, the 

commissioners unanimously accepted the proposal from EA Engineering, Science, and 

Technology, Inc. for groundwater monitoring and analytical services at the Central Landfill in 

Newark for calendar years 2023 and 2024 at an annual cost of $105,478.92 for a total two-year 

cost of $210,957.84. 
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The commissioners met with Mr. Baker to review the draft Consolidated Transportation 

Program priority letter. Commissioner Elder requested that the letter be revised to include safety 

improvements to the intersection of U.S. Rt. 50 and MD Rt. 610. Following some discussion and 

upon a motion by Commissioner Bunting, the commissioners unanimously approved the draft 

letter as amended.  

 

The commissioners met with Development Review and Permitting Director Jennifer 

Keener to discuss steps to begin the redistricting process, which is necessary to address 

population growth and a shift in population across the existing election districts as identified in 

the 2020 Census. Ms. Keener stated that staff’s goal is to maintain the existing boundaries to the 

extent practicable while using mapping software that will help them to address the following 

parameters: assuring the districts are of nearly equal population, maintain a majority minority 

district, and maintain contiguity. Following some discussion and upon a motion by 

Commissioner Elder, the commissioners unanimously directed staff to map several redistricting 

options for their review prior to scheduling one or more public hearings to receive public input 

on plans to redistrict. 

 

Pursuant to the request of Recreation and Parks Director Kelly Rados and upon a motion 

by Commissioner Mitrecic, the commissioners unanimously authorized Recreation and Parks 

staff to move forward with plans to rehabilitate the Pocomoke Middle School (PMS) basketball 

courts at a cost of $320,000. Ms. Rados reviewed the project and advised that Program Open 

Space funds can be used to cover 90% of project costs, with staff to offset the 10% match with 

in-kind services. Mayor Elect Nock confirmed that the town is allocating $15,000 toward this 

project. Commissioner Abbott stated that this project has been a collaboration between the 

County and Pocomoke City officials, that she enjoyed working with everyone on the details, and 

that she is thrilled that this very special project is becoming a reality. In response to questions by 

Commissioner Elder, Parks Superintendent Jacob Stephens confirmed that the County will 

maintain the facilities. He also agreed to develop a memorandum of understanding between the 

County and Board of Education, which outlines each party’s responsibilities, for the 

commissioners to consider at a future meeting. 

 

Ms. Rados met with the commissioners to propose implementing a one-year pilot 

program at Shell Mill Landing, which includes implementing Park Mobile, a metered service, to 

charge out-of-state patrons a flat rate of $10 a day to park. She reviewed the need for the program as 

well as details about its implementation. Commissioner Mitrecic objected to implementing a pilot 

program at only one rather than all of the County boat ramps, as doing so would drive users to other 

public boat ramps where they could park for free. Commissioner Bunting supported the program, 

noting that it is a good start and will allow them to track the number of out-of-state users at the 

facility. Following some discussion and upon a motion by Commissioner Bunting, the 

commissioners voted 5-2-1, with Commissioners Elder and Mitrecic voting in opposition and 

Commissioner Purnell abstaining to implement the one-year pilot program at Shell Mill Landing 

as proposed.  

 

In follow up to discussions from the commissioners’ February 7, 2023 meeting, Ms. 

Rados presented a revised proposal to implement an application process for issuing special use 

mcoffey
Draft



 

 5 Open Session – March 7, 2023 

permits to commercial entities seeking to utilize County boat landings, which include the 

following criteria: posing no conflict with the general boating public, posing no interference with 

the needs of recreational boaters, and posing no potential damage to the ramps and facilities. The 

process would allow commercial users to request the use of County boat ramps for up to five 

specific dates per calendar year, with each application to include a $50 non-refundable payment, 

and all applications to be reviewed for possible approval by the commissioners. In response to 

concerns raised by Commissioner Mitrecic, Ms. Rados confirmed that the activities of boat 

dealers and repair shops are defined as commercial uses and would be subject to the new 

regulations currently being proposed. Commissioner Fiori stated that the proposal should be 

amended to further define commercial uses and address the following: authorizing boat dealers 

and boat repairs to continue utilizing the ramps, as they provide a myriad of services to residents 

without any negative impact to parking at the boat ramps, implementing a bond process for 

commercial entities that use heavy equipment in and around the boat ramps to assure that any 

damages to these facilities are repaired at the cost of the user; and recognizing that for-hire 

guides and charter services are not permitted commercial uses at County boat ramps. 

Commissioner Bunting concurred. 

Following some discussion and upon a motion by Commissioner Abbott, the 

commissioners voted 4-3, with Commissioners Elder, Mitrecic, and Purnell voting in opposition, 

for staff to develop recommendations for moving forward based on concerns raised by the 

commissioners. 

 

At the recommendation of Chief Administrative Officer Weston Young and upon a 

motion by Commissioner Abbott, the commissioners unanimously agreed to cancel their April 4, 

2023 meeting, due to a conflict with several commissioners who will be attending the National 

Hurricane Conference in New Orleans, Louisiana from April 3-6.  

 

Commissioner Mitrecic advised that there have now been 23 whale deaths and several 

dolphin deaths in the Mid-Atlantic, making it imperative for the commissioners to continue their 

letter writing campaign to push for a moratorium on offshore wind development and for a study 

to identify whether electronic impulses from offshore wind equipment is disorienting and 

causing these highly-intelligent mammals to become disoriented and to surface prematurely and 

be struck and killed by vessels.   

 

Commissioner Abbott called on the community to pray for the fire fighters who were 

injured when responding to a house fire in Pocomoke recently and for the homeowner who lost 

everything and is now without a place to live. She also extended thanks to Commissioner Fiori 

for helping her make the basketball project in Pocomoke a reality. 

 

In response to concerns raised by Commissioner Bertino and upon a motion by 

Commissioner Elder, the commissioners unanimously agreed to send a second letter to the State 

legislature opposing the amended version of HB119/SB199 Primary and Secondary Education – 

Comprehensive Health Education Framework, which would require all boards of education to 

introduce radical, unscientific gender theory and graphic sexual instruction to minors attending 

taxpayer-funded pre-kindergarten, elementary, and middle schools statewide under the guise of 

“Health Education.” Commissioner Bertino noted that this bill disregards parental rights, and the 
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house passed an even more stringent version of the original bill by eliminating even the 

miniscule opt-out provision for certain sections. Commissioner Abbott stated that these bills not 

only usurp the rights of all Maryland parents, but also remove control from the Worcester 

County Board of Education members, who were elected to represent the interests of Worcester 

County citizens. She urged those in attendance and viewers to also contact their State legislators 

to oppose these bills. Commissioner Elder concurred, noting that this is an attack on family 

values. Commissioner Fiori also concurred, stating that the commissioners must do everything in 

their power to stop this legislation.  

 

The commissioners answered questions from the press, after which they adjourned to 

meet again on March 21, 2023. 
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DEPARTMENT OF  
DEVELOPMENT REVIEW AND PERMITTING

Worcester County 
GOVERNMENT CENTER 

ONE WEST MARKET STREET, ROOM 1201 
SNOW HILL, MARYLAND 21863 

TEL:410.632.1200 / FAX: 410.632.3008 
www.co.worcester.md.us/drp/drpindex.htm 

Citizens and Government Working Together 

ZONING DIVISION 
BUILDING DIVISION 
ADMINISTRATIVE DIVISION 

DATA RESEARCH DIVISION 
CUSTOMER SERVICE DIVISION  

TECHNICAL SERVICES DIVISION 

Memorandum 

To: Worcester County Commissioners 

CC:    File 

From: Davida Washington 

Date: 3/14/2023 

Re: Housing Rehabilitation Program Bid Recommendation 

A bid opening was held on Monday, February 13, 2023, for proposed renovations for a housing 
rehabilitation project located in Pocomoke. Bids were received from three contractors as 
follows: 

Colossal Contractors, Inc. - $70,950.00 

Poseidon Plumbing & Home Services - $34,395.06 

Improvement Zone - $78,391.00 

This project is proposed to be funded through the current CDBG housing rehabilitation grant, 
MD-23-CD-25. After reviewing the proposals, it is my recommendation to accept the bid 
presented by Poseidon Plumbing & Home Services at $34,395.06 as low bidder and this 
contactor has completed numerous projects for us in a timely and professional manner. Copies 
of the Competitive Bid Worksheet and the contractor proposals are attached for your review. 
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Worcester County Sheriff’s Office 

March 7, 2023 

To: Weston Young, Chief Administrative Officer 
 Worcester County Commissioners 

RE: FY2024 MCIN/Heroin Coordinator Grant  

Dear Mr. Young and Worcester County Commissioners, 

We respectfully request your approval of our application for the FY2024 MCIN/Heroin Coordinator Grant in 
the amount of $52,133.45. 

If approved and awarded, the grant monies will be used to fund the majority of the base salary of Timothy 
Sponaugle, for the continuance of his duties as Heroin Coordinator with the Worcester County Sheriff’s Office, 
specifically the Worcester County Criminal Enforcement Team.  

Thank you for your consideration. 

Respectfully submitted, 
Carrie Tingle 
Finance Administrator 

“Proud to Protect, Ready to Serve” 
Worcester County Sheriff’s Office 
One West Market Street, Room 1001 

Snow Hill, MD 21863 
410-632-1111- phone / 410-632-3070- fax

www.WorcesterSheriff.com

Matthew Crisafulli 
Sheriff 

Nathaniel Passwaters 
Chief Deputy 
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FY 2024 Maryland Criminal Intelligence Network / Heroin 
Coordinator (MCIN-Her) Grant Program (MCIN-Her)

Applicant: Worcester County Board of County 
Commissioners

2023-MC-0003

Grant Application Form

Date Stamp:

Control Number: Application Number:

Received By:

OFFICE USE ONLY

Date:

Governor's Office of Crime Control and Prevention www.goccp.maryland.gov  
Wes Moore, Governor  

Aruna Miller, Lt. Governor

 Cover Sheet

Application Contents

 Face Sheet

 Summary / Narrative

 Budget Summary

 Personnel
 Operating
 Travel  Other

 Equipment
 Services

 Anti-Lobbying

 Assurances

 Service Sites

 Civil Rights

Submitted: 3/10/2023

Governor's Office of Crime Control and Prevention

100 Community Place, 1st Floor Crownsville, MD
21032-2042 (410) 697-9338

Email:  dlinfo_goccp@maryland.gov
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Worcester County Board of County Commissioners
County Government Center
1 W Markey St Rm 1103

(410) 632-1194 (410) 632-3131

Applicant:

FAX:
Snow Hill, MD 21863 1072

Worcester County Board of County Commissioners
County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863 1072

FAX:

Implementing Agency:

(410) 632-1194 (410) 632-3131

Worcester County Board of County Commissioners
County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863-1072

Authorized Official:

FAX: (410) 632-3131(410) 632-1194

Bertino, Anthony W.
cbertino@co.worcester.md.us

President

Worcester County Sheriff's Office
1 West Market Street, Room 1001
Snow Hill, MD 21863-1069

Project Director:

FAX: (410) 632-2077(410) 632-2076

Passwaters, Nate 
npasswaters@co.worcester.md.us

Deputy Chief

Worcester County Sheriff's Office
1 West Market Street, Room 1001
Snow Hill, MD 21863-1069

Fiscal Officer:

FAX: (410) 632-3070(410) 632-1111

Tingle, Carrie 
catingle@co.worcester.md.us

Finance Administrator

Grant Funds $52,133.00Funding Summary 100.0 % ____________ ____________

Cash Match $0.000.0 % ____________ ____________

In-Kind Match $0.000.0 % ____________ ____________

Total Project Funds $52,133.00

Governor's Office of Crime Control & Prevention - Grant Application Form

3/10/2023 8:49:21 AMSubmitted:
Funding Year:06/30/2024End Date:

Start Date: 07/01/2023

Worcester County Heroin Coordinator Project

Worcester County Board of County Commissioners

Project Title:

Applicant:

44805 / 2023-MC-0003

FY 2024 Maryland Criminal Intelligence Network / Heroin Coordinator 
(MCIN-Her) Grant Program (MCIN-Her)

Worcester Local Government

101119399DUNS Number:
11/1/2023SAM Expiration:
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Project Summary

The Worcester County Sheriff’s Office Heroin Coordinator program has helped and continues to to reduce existing gaps in services and
fosters collaboration and cooperation among partner agencies and stakeholders in Worcester County. The current grant awarded
Heroin Coordinator position is embedded in the Worcester County Criminal Enforcement Team, the jurisdiction’s multi-agency drug task
force. This person has entered data related to drug investigations, drug seizures, drug arrests, heroin/opioid overdoses, deconflictions
and other drug related investigative activities into the Washington/Baltimore HIDTA’s Case Explorer. This person has regularly entered
telephone records into the W/B HIDTA Communication Analysis Portal (CAP) as well as the W/B HIDTA PLX system. This person has
regularly participated in various enforcement activities with the Criminal Enforcement Team related to the distribution of illegal narcotics
including heroin and other opioids. The coordinator position has served all the jurisdictions of Worcester County. The budget for the
continuation of the project will cover the personnel expenses and training required of the position.  

Problem Statement/Needs Justification

In 2015, the Criminal Enforcement Team conducted a total of 152 investigations and of those 63 were related to heroin.   In the same
time period there were 93 arrests made and of those 51 were heroin related.   In  2016, there were 79 investigations conducted with 42
of those  related to heroin.   In 2016, there were at least 28 arrests of which, 13 were related to heroin.   In 2017, the county had an
increase in heroin overdoses with almost the same number of fatals from 2016.   In 2017, CET conducted a three month joint local,
state and federal investigation into a Selbyville, Delaware open air drug marketplace that was identified as supplying 96% of the heroin
to Worcester County.   The Heroin Coordinator was instrumental in assisting and gathering information and intelligence prior to and
during the investigation of this matter, including telephone analysis.   These investigations, arrests and responses to non-fatal and fatal
overdoses are conducted by the narcotics task force for the county, which includes only 7 officers in total, and does not include figures
from the Ocean City Narcotics Unit as they run independently in their jurisdiction.   There are also 4 other municipal law enforcement
agencies within the county that may conduct small scale traffic related drug investigations and complete arrests that are not included in
these figures.   The Criminal Enforcement Team and Ocean City Narcotics Unit have investigated a minimum of 494 total overdoses
from 2015-February 2023.   Since 2017 to present these investigations have included at least 74 fatal heroin/fentanyl/opioid overdoses.   
The majority of these overdoses were due in full or part to fentanyl intoxication and most recently, fentanyl and xylazine intoxication.
While the overall overdose numbers were trending downward in 2018, in 2019 Worcester County experienced 64 total overdoses of
which 11 were fatal overdoses.   Both of these numbers represented a slight increase from 2018.   In 2020, the county saw an increase
in the total number of overdoses to 72 of which 20 of those were fatal.   Calendar year 2020 saw the greatest number of fatal overdoses
in Worcester County since numbers began to be reported in 2015.   In 2021, the overdose numbers decreased and more importantly
the fatal overdoses decreased by 33%.   During calendar year 2022, Worcester County experienced 48 total overdoses, 41 of which
were non-fatal and 7 were fatal.   These numbers represent a decrease from 2021 in both non-fatal and fatal overdoses.   In fact, this is
the second lowest number of fatal overdoses recorded in the County since 2015.   We believe the continued downward trend in
overdoses and expansion of coordinated collaborative services among various governmental and community organizations, has in
large part been facilitated by the grant funded heroin coordinator position.   The continued collaboration facilitated by the heroin
coordinator among all the involved partner agencies has been made possible by the continuation of the Heroin Coordinator Grant. In
2019, the heroin coordinator, actively participated in a Title III wiretap investigation titled “Operation Royal Flush”, with analytical
support, electronic surveillance support and other case duties.   The case resulted in the arrest and conviction of 16 members of a
heroin trafficking and distribution group operating in Lower Delaware and Worcester County, Maryland.   The heroin coordinator’s
activities were a such a vital piece of this investigation that he was requested to testify in the motion’s hearings of two defendants in
Delaware Superior Court regarding some of the information and activities that he had provided in the investigation.   In September 2019,
Worcester County was recognized and awarded the designation as a High Intensity Drug Trafficking Area, which brought much needed
resources to the county.   The heroin coordinator was and continues to be an integral part of the process, through the entry of
information into the appropriate W/B HIDTA data bases, participation in the monthly heroin coordinator conference call and the W/B
HIDTA Intelligence Support Center monthly roundtable intelligence sharing meetings, arranging training for members of the drug task
force for access to and the operation of Case Explorer, the PLX system and the LinX data bases.   He is also a trainer for the Case
Explorer data base and also has access to the W/B HIDTA PMP management system.   As a result of the previously awarded grant, the
totality of the non-fatal and fatal overdose case reporting has been completely brought up to date and any new overdoses or
appropriate drug case work is entered into W/B HIDTA’s Case Explorer system in a timely and complete manner.   In 2021, the
Worcester County Criminal Enforcement Team again partnered with the Delaware State Police to investigate a multi-state drug
trafficking network that was transporting and distributing large amounts of heroin and fentanyl into Delaware, Worcester County,
Maryland and other counties on Maryland’s Eastern Shore.   The Worcester County Heroin Coordinator was able to provide information
to investigating detectives regarding the substances and packaging (stamps) found at the scenes of suspected overdoses or arrests
that matched with known packaging being distributed by the drug trafficking organization.   Throughout the duration of the case, the
heroin coordinator was able to provide drug intelligence to investigators regarding overdoses and arrests that may have been relevant
to the investigation. On the day of the take down of the case, the heroin coordinator was detailed to the Delaware State Police
command post in order to provide live time updates and intelligence to Maryland law enforcement units who were stationed in Maryland
and awaiting instructions on how to proceed with enforcement activities.   The investigation resulted in the indictment of 55 subjects, the
seizure of 330,605 baggies of heroin with a street value of $1,653,025.00 along with other various narcotics.   It was the largest seizure
of heroin/fentanyl in Delaware history. The heroin coordinator position has also been active in community outreach efforts and
participates in law enforcement liaison working groups, school groups, community groups and public health working groups.   The
current onboard heroin coordinator participates in the Worcester County Drug Overdose Fatality Review Team, the Worcester County
Opioid Intervention Team (OIT), the Worcester County State’s Attorney Opioid Task Force, the W/B HIDTA Intelligence Community
monthly roundtable, the monthly Heroin Coordinator information sharing meeting and a Worcester County community group known as
the Worcester Warriors Against Opiate Addiction.   In 2017, the Heroin Coordinator provided a presentation on the dangers of illicit
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Fentanyl to attendees of the Worcester Warriors Community Group.   Some of those in attendance included, now Maryland State
Senator Mary Beth Carozza, former Executive Director Clay Stamp of the Opioid Operational Command Center, former Worcester
County State’s Attorney and now Worcester County Circuit Court Judge Beau Oglesby, Worcester County Emergency Manager Fred
Webster and Ocean City Emergency Manager Joe Theobold, among others.   In March 2018, the Worcester County Heroin Coordinator
was a featured presenter at the Annual State of Maryland Crisis Intervention Team Conference held in Ocean City, Maryland. The
heroin coordinator has established liaison with representatives from Atlantic General Hospital, in which education was provided about
heroin stamps. In May 2018, the Worcester County Heroin Coordinator attended and participated in a roundtable discussion regarding
cooperative efforts between hospital officials and law enforcement. In the Fall of 2019, the Heroin Coordinator presented information
about heroin, fentanyl, overdoses and addiction to a group of Worcester County educators including school nurses, health and physical
education teachers as well as some administrators. In February 2020, the heroin coordinator was the featured presenter at the annual
Heroin Coordinators Conference in Greenbelt, Maryland and provided a presentation on cross-collaborative law enforcement efforts in
heroin trafficking investigations. In February 2022, the heroin coordinator along with the command supervisor of the Criminal
Enforcement Team provided a presentation to several social workers and other employees of the Worcester County Social Services
Department. The Delaware State Police Sussex Drug Unit have contacted the Heroin Coordinator for assistance in the past and the
coordinator was able to identify the subscribers to two telephone numbers who were suspected in the distribution of heroin that led to a
fatal overdose.   The Heroin Coordinator established and maintains regular communication with the Ocean City Police Department
Criminal analyst about fatal and non-fatal overdoses, suspected substances involved and trends in heroin and other illegal narcotics as
seen by investigators.   The Heroin Coordinator was trained in the use of the NCR-LinX national data base, which has been utilized to
further the investigative activities of the Criminal Enforcement Team.   In October 2018, the Heroin Coordinator attended the National
Association of Drug Diversion Investigators Conference in Norfolk, Virginia.   The information learned at the conference was shared with
members of the Criminal Enforcement Team. The Heroin Coordinator regularly provides information to both W/B HIDTA and GOCCP
about particular heroin stamps that were associated with multiple overdoses for wider regional dissemination.   The information provided
to W/B HIDTA is regularly featured in W/B HIDTA annual bulletins and in 2020, the Worcester County Heroin Coordinator obtained and
shared information regarding terms, terminology, rules and procedures about the Bloods street gang.   In May 2018, the Washington-
Baltimore HIDTA issued an intelligence bulletin based upon information provided to them about a potentially lethal heroin/fentanyl
stamp from the Worcester County Heroin Coordinator. The heroin coordinator assisted the Sergeant of the Criminal Enforcement Team
in establishing a Naloxone acquisition and distribution program within the Worcester County Sheriff’s Office.   The heroin coordinator, on
an as needed basis, schedules training with the Health Department for Worcester County Deputies and members of other law
enforcement officers who are assigned to the Criminal Enforcement Team to receive instruction in the use of Naloxone.   The
coordinator also ensures each person who has been trained, receives a Naloxone kit, either provided by the Worcester County Health
Department or the Worcester County Sheriff’s Office. The coordinator continues to manage the Naloxone education and distribution
program for the Worcester County Sheriff’s Office.   In 2017, the heroin coordinator assisted the Sergeant and Corporal of the Criminal
Enforcement Team in the training of law enforcement officers from Maryland’s Natural Resource Police, who are assigned to duty in the
Counties of Worcester, Wicomico and Somerset on Maryland’s Eastern Shore.   The heroin coordinator was invited to and participated
in a panel discussion held by the Worcester County Health Department.   In 2017, the heroin coordinator assisted in the writing and
other administrative activities associated in obtaining a State of Maryland grant in the amount of $15,000.00 to be used for the
production and airing of public service announcements for the purpose of education and prevention in battling the current opioid crisis.
In 2019, the heroin coordinator wrote and submitted a grant to GOCCP, administered by the Worcester Health Department, for funding
in the amount of $8,000.00 to cover overtime expenses associated with the “Operation Royal Flush” investigation. In 2018 and 2019,
the Heroin Coordinator assisted the CET Sergeant in writing a threat assessment for Worcester County that was presented to a
Washington-Baltimore HIDTA review group as the basis for attempting to obtain the designation of Worcester County as a High
Intensity Drug Trafficking Area (HIDTA).   In 2018, Worcester County was not selected for this designation at the time but in 2019 the
heroin coordinator updated the threat assessment for 2019 submission to W/B HIDTA and as indicated earlier, the HIDTA designation
was awarded to Worcester County. The heroin coordinator will continue to be tasked with community outreach and liaison activities to
the providers of rescue assistance (EMS, hospitals and municipal LEOs) to obtain an accurate accounting of the non-fatal overdoses
within the county.   The heroin coordinator will continue to participate in the Worcester County Drug Overdose Fatality Review Team,
the Opioid Intervention Team, the State’s Attorney’s Opioid Task Force and all of the other entities that were previously mentioned,
while continuing to conduct liaison and outreach efforts with other stake holders within the community.   In February 2022, the
Worcester County heroin coordinator was awarded a State of Maryland Governor’s Citation from Governor Larry Hogan for the
professionalism, leadership and commendable activities conducted by the individual in this position. This position will continue to serve
as the central repository for information required to be placed into W/B HIDTA’s Case Explorer and to facilitate the data extraction from
all seized cellular phones involved in drug investigations countywide.   The position will also act as a point of reference from W/B HIDTA
and/or the Criminal Enforcement Team to the Worcester County Health Department for treatment referral for those persons who have
been identified as having experienced multiple heroin and/or opioid overdoses.   The addition of the heroin coordinator position has
alleviated the time and administrative demands associated with many of the aforementioned duties previously experienced by
investigative members of the Criminal Enforcement Team.   Prior to the hiring of the heroin coordinator position, members of the
Criminal Enforcement Team had been attempting to manage these demands but without the additional personnel it had become
unmanageable given the magnitude of the heroin and opioid epidemic. It is a goal of this project to enhance the prosecutorial
capabilities of the State’s Attorney’s Office by being able to more accurately investigate these matters and manage the data provided by
cellular phones and information obtained at crime scenes.   With the introduction of fentanyl and xylazine into the already deadly opioid
crisis, the heroin coordinator position will continue to be an important and indispensable position, in order to track overdoses and
stamps associated with these narcotics and provide education and training to members of the Criminal Enforcement Team and other
stake holders about these drugs, as well as the ever changing and deadly drug landscape.   Through the already established liaison and
community connections, the heroin coordinator can continue to provide timely information to W/B HIDTA and GOCCP about regional
trends as well as drug trends seen in Worcester County regarding overdoses and the substances associated with those incidents.   The
heroin coordinator will continue to enter information and intelligence into the W/B HIDTA Case Explorer system about emerging and
current drug information, gang activity and other pertinent criminal activity.
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Program Goals and Objectives

· Goal- To increase public safety by addressing the heroin and opioid epidemic through accurate data analysis throughout
Worcester County.

o  Objective- Enter 100% of available data (drug investigations, arrests, and overdoses) into Case Explorer for dissemination of all
drug-related information to W/B HIDTA.

§  Performance measure- number of cases entered into Case Explorer

o  Objective- Perform data mapping, on a monthly basis, of investigations and overdoses within the county to identify patterns and
trends

§  Performance measure- number monthly mapping updates provided to Criminal Enforcement team members and other necessary
law enforcement persons or agencies.

· Goal- To increase information sharing capabilities on all drug investigations, seizures, arrests, overdoses to improve intelligence
sharing and prosecutorial actions.

o  Objective- Seizure of all cellular phones at the crime scene of a criminal investigation as it relates to opioids.

§  Performance measure- number of phones seized at crime scenes

o  Objective- Use CELLEBRITE, or other extracting software, to retrieve data from seized cellular phones

§  Performance Measure- number of phones with data extracted

o  Objective- Examine all overdoses as a crime scene to obtain information that may be used for prosecutorial purposes

§  Performance Measure- number of crime scenes investigated

§  Performance Measure- number of cases prosecuted as a result of seized phones or overdoses tracked.

·  Goal- To enhance information sharing across Worcester County to accurately track non-fatal opioid overdoses countywide

o  Objective- Conduct outreach within all County agencies and entities that treat overdose patients (hospital, emergency medical
services, municipal law enforcement, and Ocean City Police Department Narcotics Unit) within first 30 days of program activation.

§  Performance measure- number of outreach meetings held

o  Objective- Conduct outreach with the Public Health Entity, Worcester County Health Department, to obtain referral information for
provision to the subjects of a non-fatal overdose

§  Performance measure- number of meetings held with Worcester County Health Department behavioral health treatment division

§  Performance measure- number of referrals provided to subjects of non-fatal overdose

In requesting continuation of this program grant, the Worcester County Heroin Coordinator has successfully met the
aforementioned goals and performance measures in all the previous years to include being the recipient of the Maryland Governor’s
Citation for outstanding accomplishments in 2022. The heroin coordinator will continue to enter all non-fatal and fatal overdoses, case
initiations and deconflictions, will continue to share information with other heroin coordinators, the W/B HIDTA, the health department
and other law enforcement and community based agencies.
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Program Strategy/Program Logic

Prior to the awarding of the heroin coordinator grant, the Worcester County Criminal Enforcement Team had been sporadically utilizing
W/B HIDTA’s Case Explorer, but the amount of time devoted to the data capture and reporting had become unmanageable without a
dedicated staff person for the task.   As the overdoses have increased, as well as the number of cases targeting individuals selling
heroin and fentanyl, the number of drug investigations has increased. Without the full-time heroin coordinator position afforded by this
grant, it is unlikely the members of the Criminal Enforcement Team would be able to adequately capture the data and report it in a
timely, efficient manner.   The unit would certainly not be able to devote the time and effort needed to participate in the various stake
holder meetings and foster the relationships needed for effective information sharing and community collaboration.   The Worcester
County Sheriff’s Office recently hired a certified digital forensic examiner who has been trained in the use of forensic software, including
Cellebrite, for the extraction of cellular phone data but the demands exceeded the capability. The heroin coordinator position works
closely with the digital forensic examiner which has enhanced the timely entry and analysis of data captured from seized cellular
telephones. Having the heroin coordinator position embedded within the Criminal Enforcement Team, to handle many of the reporting
and administrative duties, has allowed the investigators within the unit to maintain focus on their investigative and enforcement
activities.   The Worcester County Sheriff’s Office seeks to retain the current position of Heroin Coordinator for Fiscal Year 2024 in order
to continue the aforementioned duties and activities that are currently being undertaken and successfully accomplished by the current
onboard heroin coordinator.
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Program Measurement

Output Measures/Initial Outcome Measures – The output and initial outcome measures for this grant funded program will be the same
as have been previously described throughout this document, which includes the entry of non-fatal and fatal heroin/fentanyl overdoses,
the entry of case investigations, the entry of event and target deconflictions, the entry of telephone records into the W/B HIDTA CAP,
participation and information sharing among various local, state,   federal government and non-governmental partners.   The Worcester
County Heroin Coordinator provides monthly performance measure outputs and outcomes to the W/B HIDTA - GOCCP Heroin
Coordinator Program Manager. The heroin coordinator also enters data into the W/B HIDTA Case Explorer system that is part of the
annual W/B HIDTA reporting. In requesting the continuation of this program, the output and initial outcome measures to date for the
2023 fiscal grant year and Calendar year 2022, as reported by and credited to Worcester County Heroin Coordinator are as follows:

Total Cases entered into Case Explorer – 138

Total Overdoses entered – 54

Total other Drug Cases entered – 58

Investigations enhanced through HIDTA coordination – 11

Fatal overdoses entered – 07

Non-fatal overdoses entered – 47

Dollar amount seized related to heroin/opioid investigations - $14,580.00

Vehicles seized related to heroin/opioid investigations – 07

Weight of illicit opioid seized – 180 grams

Number of prescription opioids seized – 93

Number of non-fatal overdose victims referred to treatment – 34

Number of phone extractions uploaded into CAP from overdoses – 03

Number of phone extractions uploaded into CAP from other investigations – 13

Number of Call Detail Records uploaded to CAP from other investigations – 03

In addition, the W/B HIDTA PMP system indicates there were 111 investigative event deconflictions processed and 622 investigative
target case deconflictions processed by the Worcester County Criminal Enforcement Team, the majority of which were entered by the
Worcester County heroin coordinator.   Impacts on the long term outcomes that are anticipated as a result of the continuation of this
grant funded position include continue to enhance the efficiency of the Criminal Enforcement Team, lower drug related crime rates,
direct more overdose victims into treatment and help prevent repeat overdose victims, increase and enhance information sharing
among all stake holders, which will ultimately lead to increased public safety and a better quality of life for both residents and visitors to
the county, as well as provide assistance to those suffering from opioid addiction.

Timeline

The Chief Deputy of the Worcester County Sheriff’s Office will be the lead person on this project and will be responsible for working with
the County Commissioners and county Human Resource Department to ensure retention of this position within the time frame
established herein.   The lead on this project will work with all county entities to ensure proper procurement and personnel processes
are followed. If funds are approved, the current Heroin Coordinator will be retained and continue in the uninterrupted prescribed duties
of the position.   Any training for this staff person will be coordinated by the project lead and will be conducted before the end of the first
quarter of the grant period.   The individual currently in the heroin coordinator position already received the pertinent training for the
position during the first grant award time frame.  

Spending Plan

Personnel costs will be expended evenly in each fiscal quarter.   Any additional training costs will be exhausted by the end of the first
fiscal quarter.  
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Management Capabilities

The Worcester Criminal Enforcement Team has the most experience within the jurisdiction at managing narcotics investigations and the
data analysis required within this program.  The unit is  currently comprised of seven investigators from the Worcester County Sheriff’s
Office, Maryland State Police, and Ocean City Police Department, some of which are cross designated as task force officers with
Homeland Security Investigations, Drug Enforcement Administration and the U.S. Marshals Service, in order to receive Federal
authority. Prior agencies who have participated in the drug task force include the Ocean Pines Police Department and the Pocomoke
Police Department. Due to current staffing shortages, those agencies are currently unable to provide personnel to the task force. The
Criminal Enforcement Team falls under the auspices of the Worcester County Sheriff’s Office and primarily conducts felony controlled
dangerous substance investigations.  The Worcester Criminal Enforcement Team utilizes covert and overt personnel to conduct these
controlled dangerous substance investigations.  The types of controlled dangerous substance investigations that are conducted range
from street level distribution investigations to complex multi-state Title III, telephonic intercept investigations. The Criminal Enforcement
Team also utilizes various methods of technology to assist in these investigation, including a Cellebrite mobile forensic extraction
device. There is currently one civilian examiner that is certified to utilize the Cellebrite device. The device has become an integral part
of controlled dangerous substance investigations, specifically overdose investigations. Due to the rarity of this resource, the Criminal
Enforcement Team has provided, and continues to provide, this resource to numerous agencies in the region, including the Maryland
State Police Homicide Unit. Due to the success with information obtained utilizing the Cellebrite universal forensic extraction device,
numerous felony controlled dangerous substance cases were successfully prosecuted, some of which were heroin distribution
investigations that stemmed from an overdose. The Criminal Enforcement Team initiated response protocols in 2013 for overdose
investigations. Each overdose that occurs, members of the Criminal Enforcement Team will respond when notified in order to further
that investigation and also conduct forensic extractions on all cellular telephones that are recovered on any overdose scene. 

Sustainability

The Worcester County Sheriff’s Office will seek Federal, State, County, and Local resources to continue this program after the grant
period ends.   The Office will work with other local enforcement agencies to identify resources and sources of funding that may be
available. One-time purchases require no additional resources and will be fully funded in this application.  

Applicant Disclosure of Pending Applications Statement

The Worcester County Sheriff’s Office does not have pending applications submitted within the last 12 months for federally funded
assistance that includes requests for funding to support the same project being proposed under this solicitation and will cover the
identical cost items outlined in the budget narrative and worksheet in the application under this solicitation.

Unique Entity Identifier and SAM.GOV Expiration Date

KEA9KRV8GPG3

expiration 11/01/2023

Person Completing the Project Narrative

Timothy Sponaugle  
Drug Intelligence/Heroin Coordinator  
Criminal Enforcement Team  
Worcester County Sheriff's Office  
1 W Market Street, Room 1001  
Snow Hill MD 21863  
410-632-2076 Office
tsponaugle@co.worcester.md.us
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A. Budget Summary

Project Budget

Total AwardIn-Kind MatchCash MatchGrant Funds

2023-MC-0003Control Number:

$52,133.00$52,133.00Personnel $0.00 $0.00

$0.00$0.00Operating Expenses $0.00 $0.00

$0.00$0.00Travel $0.00 $0.00

$0.00$0.00Contractual Services $0.00 $0.00

$0.00$0.00Equipment $0.00 $0.00

$0.00$0.00Other $0.00 $0.00

$52,133.00$0.00$0.00$52,133.00Grand Total
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Description of Position Funding Type Total

Category A - Personnel

2023-MC-0003Control Number:

Salary TypePriority

$52,133.00Grant FundsHeroin Coordinator1 Salary1

$52,133.00

1. A fulltime staff position, with the duties described herein as a Heroin Coordinator, reporting to the
Project Director.  This position is currently funded.  The position will continue to be responsible for
entering all drug investigations, drug seizures, drug arrests, heroin and opioid overdoses, and
other drug-related investigative case activities into W/B HIDTA’s Case Explorer, as well as assist
with law enforcement drug-related cellular phone extract uploads into W/B HIDTA’s CAP.  The
Heroin Coordinator will also conduct in-home analyses to further examine overdoses for
prosecutorial purposes.
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2023-MC-0003Control Number:V. Civil Rights Requirements

Norton, Stacey - Director of Human Resources

(410) 632-0090

1. Civil rights contact person:

County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863-1072

Worcester County Board of County Commissioners

3. Address:

2. Organization:

4. Telephone Number:

5. Number of persons employed by the organization unit responsible for implementation of this grant: 16

Project Service Sites

Site 1
Service Site

Apt. Suite, No. Street
City

State & Zip

1 West Market Street, Room 1001

MD 21863-1069
Snow Hill

Worcester County Sheriff's Office
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2023-MC-0003Control Number:

Certified Assurances

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, but will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required to pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for program activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Control &
Prevention may reasonably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C. º 3789d):
the Victims of Crime Act (42 U.S.C. º 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.S.C. º
5672(b)); the Civil Rights Act of 1964 (42 U.S.C. º 2000(d)); the
Rehabilitation Act of 1973 (29 U.S.C. º 704); the Americans with
Disabilities Act of 1990 (42 U.S.C. º 12131-34); the Education
Amendments of 1972 (20 U.S.C. º 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. º 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28 
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DOJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCR). The sub-recipients are not
required to submit a copy to the Governor's Office of Crime
Control & Prevention (GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipients that are
subject to the OCR's EEOP Certification Form may access this
form at: http://www.ojp.usdoj.gov/about/ocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http://www.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee will comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: http://www.archives.gov/eeo/laws/title-vi.html

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the 
Governor's Office of Crime Control and Prevention.

Name and Title

Signature of Authorized Official

Bertino Jr., Anthony W. - President

Date
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2023-MC-0003Control Number:
Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants 
should also review the instructions for certification included in the regulations before completing this form. Signature of this form 
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, 
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace 
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the 
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:  

(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --  

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;  

(c) Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

(d) Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and

B. Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about –

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OFFICE OF THE COMPTROLLER
OFFICE OF JUSTICE PROGRAMS

OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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2023-MC-0003Control Number:

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.

Place of Performance (street address, city, county, state, zip code)  
__________________________________________________________
__________________________________________________  

Check ___ if there are workplaces on file that are not identified here.  

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each ap¬plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.  

Check ___ if the State has elected to complete OJP Form 4061/7.  
____________________________________________________  

DRUG-FREE WORKPLACE  
(GRANTEES WHO ARE INDIVIDUALS)  

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  

As a condition of the grant, I certify that I will not engage in the    
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and  

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, I will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will –

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction.  Employers of
convicted employees must provide notice, including position title,
to:  Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC  20202-4571.  Notice shall include
the identification number(s) of each affected grant.

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted --

(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency;

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications.

County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863 1072

Worcester County Board of County CommissionersApplicant:
Address:

Project Title:
Federal ID Number: 52-6001064

Bertino Jr., Anthony W. - PresidentAuthorized Representative:

Signature: _______________________________________________________
Signature of Authorized Official Date

Worcester County Heroin Coordinator Project

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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Worcester County Sheriff’s Office  

March 9, 2023 

To: Weston Young, Chief Administrative Officer 
 Worcester County Commissioners 

RE: FY2024 Police Accountability, Community & Transparency (PACT) Grant 

Dear Mr. Young and Worcester County Commissioners, 

We respectfully request your approval of our application for the FY2024 Police Accountability, Community & 
Transparency (PACT) Grant in the amount of $382,566. 

If approved and awarded, the grant monies will be used to offset the 2nd installment payment of the contract 
for our body-worn camera program. 

Thank you for your consideration. 

Respectfully submitted, 
Carrie Tingle 
Finance Administrator 

“Proud to Protect, Ready to Serve” 

Worcester County Sheriff’s Office 

One West Market Street, Room 1001 

Snow Hill, MD 21863 

410-632-1111- phone / 410-632-3070- fax

www.WorcesterSheriff.com

Matthew Crisafulli 

Sheriff 

Nathaniel Passwaters 

Chief Deputy 
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FY 2024 Police Accountability, Community, and Transparency 
(PACT) Grant Program (PACT)

Applicant: Worcester County Board of County 
Commissioners

2023-PT-0007

Grant Application Form

Date Stamp:

Control Number: Application Number:

Received By:

OFFICE USE ONLY

Date:

Governor's Office of Crime Control and Prevention www.goccp.maryland.gov  
Wes Moore, Governor  

Aruna Miller, Lt. Governor

 Cover Sheet

Application Contents

 Face Sheet

 Summary / Narrative

 Budget Summary

 Personnel
 Operating
 Travel  Other

 Equipment
 Services

 Anti-Lobbying

 Assurances

 Service Sites

 Civil Rights

Submitted: 3/13/2023

Governor's Office of Crime Control and Prevention
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(410) 632-1194 (410) 632-3131

Applicant:

FAX:
Snow Hill, MD 21863 1072

Worcester County Sheriff's Office
1 West Market Street, Room 1001
Snow Hill, MD 21863 1069

FAX:

Implementing Agency:

(410) 632-1111 (410) 632-3070

Worcester County Board of County Commissioners
County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863-1072

Authorized Official:

FAX: (410) 632-3131(410) 632-1194

Bertino, Anthony W.
cbertino@co.worcester.md.us

President

Worcester County Sheriff's Office
1 West Market Street, Room 1001
Snow Hill, MD 21863-1069

Project Director:

FAX: (410) 632-3070(410) 632-1111

Trautman, Robert 

rtrautman@co.worcester.md.us

Support Services Division - 
Commander 

Worcester County Board of County Commissioners
County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863-1072

Fiscal Officer:

FAX: (410) 632-3131(410) 632-1191

Wright, Lynn 
lwright@co.worcester.md.us

Senior Budget Accountant

Grant Funds $382,566.00Funding Summary 100.0 % ____________ ____________

Cash Match $0.000.0 % ____________ ____________

In-Kind Match $0.000.0 % ____________ ____________

Total Project Funds $382,566.00

Governor's Office of Crime Control & Prevention - Grant Application Form

3/13/2023 12:00:00 AMSubmitted:
Funding Year:06/30/2024End Date:

Start Date: 07/01/2023

Worcester County FY24 Police Accountability, Community & Transparency (PACT) 
Program

Worcester County Board of County Commissioners

Project Title:

Applicant:

44913 / 2023-PT-0007

FY 2024 Police Accountability, Community, and Transparency (PACT) 
Grant Program (PACT)

Worcester Local Government

101119399DUNS Number:
11/1/2023SAM Expiration:

ITEM 4

4 - 3



2023-PT-0007

Project Summary

The Worcester County Sheriff’s Office is committed to providing the highest quality law enforcement service to our citizens and visitors
while fostering community relations through transparency and accountability. In deference to the Maryland mandated requirement that
all law enforcement agencies utilize Body Worn Cameras (BWC) by July 1, 2025, the Worcester County Sheriff’s Office began
implementing a BWC program in November 2022. Our agency serves and protects a county of 695 square miles, with a year-round
population of 52,270+ and a tourist season influx to the Ocean City area. The BWC program will provide increased police accountability
and public transparency and increase evidentiary material for criminal prosecution.  

Problem Statement/Needs Justification

Although the cameras and equipment are state of the art, the true value of the BWC program is in the evidence management tools.  We
have found that the applications, software, storage, security features, and technical support behind the scenes of this program are
invaluable and as such, make up the bulk of the cost of implementing and maintaining the program.  The Worcester County Sheriff’s
Office is requesting PACT grant funding in the total of $382,565.98 to offset the 2nd payment installment of the contract for our BWC
program.   

Program Goals and Objectives

Our continued expectations of the BWC program include:

·  Promotion of police accountability by providing a visual and audio accounting of events

· Increased community transparency by supplying, upon request and in adherence to the Public Information Act, the visual and
audio accounting of events to participants, outside individuals, and media

·  Capture digital evidence by recording visually and audibly all aspects and sequences of events

·  Identification of training points needed upon review of events

·  Increased officer safety by a physical record of occurred events

·  Increased efficiency in evidence gathering and submittal

Program Strategy/Program Logic

We began a staggered deployment starting with our Field Services Division in January 2023.  To date, 60 sworn members as well as
Fire Marshall’s and Animal Control Officers have been trained and outfitted with BWCs.  We will begin training and outfitting the
remaining personnel the last week in March and fully expect all sworn personnel will be utilizing BWCs before the end of FY 2023.

The BWC package we have implemented includes a virtual scenario-based training component. This component is a first for our Office
and will allow our deputies to work through real-life scenarios in a controlled simulated environment. Deputies will be able to define and
hone their existing abilities to bring incidents to a successful resolution. The virtual training focuses on verbal and alternate de-
escalation tactics as well as the use of force, to allow officers to determine the safest response to an event.  We have received all
purchased VR equipment and will begin Train the Trainer courses in the very near future.

Program Measurement

Output Measures - The implementation of the BWC program will immediately increase the successful prosecution of cases, resolve
civilian complaints filed against deputies, and ensure the quality of service provided to the community is at the highest professional
standard.

Initial Outcome Measures – Whether the event captured by the BWC is a routine call or a major incident, having the actual video and
audio is paramount to the investigation.  Increased solvability factors, added transparency, and professional standards of service are all
residual benefits of a well-managed BWC program. 

Impacts – In addition to the benefits identified previously we have already seen great value in the areas of evidence accountability,
efficiency, and availability.   
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Timeline

Our anticipated timeline is as follows:

·  March 28, 2023 – begin outfitting Court Security personnel with BWC

· April 2023 to June 2023 – receive in car camera systems and begin vehicle installs.  Begin usage immediately upon successful
installation

·  April 2023 to Aug 2023 – conduct TTT for VR systems and begin implementing them during personnel training.

· July 1, 2023 – 2nd installment due to Axon for cloud storage, IT support, feature and functions associated with our program
(Respond Plus, Axon Capture, 3rd party data storage, Axon Academy, Upload XT, VR training and support, etc.

Spending Plan

While the cost of implementing and maintaining the BWC program is high, we are confident that the future benefits will outweigh the
cost:

·  Total cost of program equipment - $2,024,646.92

o  FY23 - $494,383.00 – all equipment and cloud storage

o  FY24 - $382,565.98 – cloud storage and IT support – due July 1

o  FY25 - $382,565.98 – cloud storage and IT support

o  FY26 - $382,565.98 – cloud storage and IT support

o  FY27 - $382,565.98 – cloud storage and IT support

Management Capabilities

· The BWC program for the Worcester County Sheriff’s Office will be overseen by Lt. Robert Trautman. Lt. Trautman has served in
law enforcement for 29 years and has been successful in many prior project deployments along with the continued advancements in
technology within the Office.

· Assisting in the logistical, training, and management of the equipment will be Sgt. Christopher Larmore.  Sgt. Larmore has served
in Law Enforcement for 19 years and currently manages our in-car camera program and fleet deployment.

· In addition, our office has hired and trained (2) new civilian employees to work with Sgt. Larmore and Lt. Trautman.  These
individuals provide End User BWC training, TTT training, support to users, respond to all Public Information Act inquiries from the
public, the media, and other agencies, as well as to respond to evidence requests from the State’s Attorney’s Office.

Sustainability

The expenditure is approved in the FY22-23 of the county budget.  As this is a mandated program funding will need to be secured each
fiscal year.  Approval of this grant application would allow the county to recover the expenditure.  If partial approval is granted, the
funding would offset the expenditure. Regardless, funding will be required in every budget cycle.

In the brief time our BWC program has been operational at the Field Services and School Resource level, the benefits of these devices
and the software solutions behind the devices have proven to be a very important tool in regard to evidence collection, storage, and
use.  The benefits of this BWC program to the agency and community cannot be overstated.  The cost of this program is extraordinarily
high however the benefits gleaned clearly outweigh the drawback of the associated cost.

Applicant Disclosure of Pending Applications Statement

Unique Entity Identifier and SAM.GOV Expiration Date

KEA9KRV8GPG3  
expiration 11/01/2023
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Person Completing the Project Narrative

Gregory DeGiovanni  
Law Enforcement Support Specialist  
Worcester County Sheriff's Office  
410-632-1111 x2263 phone
410-632-3070 fax
gdegiovanni@co.worcester.md.us
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A. Budget Summary

Project Budget

Total AwardIn-Kind MatchCash MatchGrant Funds

2023-PT-0007Control Number:

$0.00$0.00Personnel $0.00 $0.00

$0.00$0.00Operating Expenses $0.00 $0.00

$0.00$0.00Travel $0.00 $0.00

$382,566.00$382,566.00Contractual Services $0.00 $0.00

$0.00$0.00Equipment $0.00 $0.00

$0.00$0.00Other $0.00 $0.00

$382,566.00$0.00$0.00$382,566.00Grand Total
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Contractual Services Funding Type Cost / UnitQuantity Total

Category D - 

2023-PT-0007Control Number:

Contractual Services

Priority

$382,566.00$382,566.00Grant FundsCloud Storage & IT Support1 11

$382,566.00

1. Although the cameras and equipment utilized in the BWC program are state of the art, the true
value of the BWC program is in the evidence management tools.  We have found that the
applications, software, storage, security features, and technical support behind the scenes of this
program are invaluable and as such, make up the bulk of the cost of implementing and maintaining
the program.  The Worcester County Sheriff’s Office is requesting PACT grant funding in the total
of $382,565.98 to offset the 2nd payment installment of the contract for our BWC program.
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2023-PT-0007Control Number:V. Civil Rights Requirements

Norton, Stacey - Director of Human Resources

(410) 632-0090

1. Civil rights contact person:

County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863-1072

Worcester County Board of County Commissioners

3. Address:

2. Organization:

4. Telephone Number:

5. Number of persons employed by the organization unit responsible for implementation of this grant: 16

Project Service Sites

Site 1
Service Site

Apt. Suite, No. Street
City

State & Zip

1 West Market Street, Room 1001

MD 21863-1069
Snow Hill

Worcester County Sheriff's Office
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2023-PT-0007Control Number:

Certified Assurances

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING:

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, but will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required to pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for program activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Control &
Prevention may reasonably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C. º 3789d):
the Victims of Crime Act (42 U.S.C. º 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.S.C. º
5672(b)); the Civil Rights Act of 1964 (42 U.S.C. º 2000(d)); the
Rehabilitation Act of 1973 (29 U.S.C. º 704); the Americans with
Disabilities Act of 1990 (42 U.S.C. º 12131-34); the Education
Amendments of 1972 (20 U.S.C. º 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. º 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28 
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DOJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCR). The sub-recipients are not
required to submit a copy to the Governor's Office of Crime
Control & Prevention (GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipients that are
subject to the OCR's EEOP Certification Form may access this
form at: http://www.ojp.usdoj.gov/about/ocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http://www.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee will comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: http://www.archives.gov/eeo/laws/title-vi.html

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the 
Governor's Office of Crime Control and Prevention.

Name and Title

Signature of Authorized Official

Bertino Jr., Anthony W. - President

Date
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2023-PT-0007Control Number:
Certification Regarding Lobbying

U.S. DEPARTMENT OF JUSTICE

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants 
should also review the instructions for certification included in the regulations before completing this form. Signature of this form 
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, 
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace 
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the 
Department of Justice determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented
at 28 CFR Part 69, for persons entering into a grant or cooperative
agreement over $100,000, as defined at 28 CFR Part 69, the applicant
certifies that:  

(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant,
the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose
accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and
implemented at 28 CFR Part 67, for prospective participants in primary
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --  

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or
local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;  

(c) Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

(d) Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and

B. Where the applicant is unable to certify to any of the statements in
this certification, he or she shall attach an explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about –

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

OFFICE OF THE COMPTROLLER
OFFICE OF JUSTICE PROGRAMS

OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

B. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant.

Place of Performance (street address, city, county, state, zip code)  
__________________________________________________________
__________________________________________________  

Check ___ if there are workplaces on file that are not identified here.  

Section 67, 630 of the regulations provides that a grantee that is a State
may elect to make one certification in each Federal fiscal year. A copy of
which should be included with each ap¬plication for Department of
Justice funding. States and State agencies may elect to use OJP Form
4061/7.  

Check ___ if the State has elected to complete OJP Form 4061/7.  
____________________________________________________  

DRUG-FREE WORKPLACE  
(GRANTEES WHO ARE INDIVIDUALS)  

As required by the Drug-Free Workplace Act of 1988, and implemented
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part
67, Sections 67.615 and 67.620 --  

As a condition of the grant, I certify that I will not engage in the    
unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance in conducting any activity with the grant; and  

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, I will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will –

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after having
received notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction.  Employers of
convicted employees must provide notice, including position title,
to:  Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC  20202-4571.  Notice shall include
the identification number(s) of each affected grant.

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted --

(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency;

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications.

County Government Center
1 W Markey St Rm 1103
Snow Hill, MD 21863 1072

Worcester County Board of County CommissionersApplicant:
Address:

Project Title:

Federal ID Number: 52-6001064

Bertino Jr., Anthony W. - PresidentAuthorized Representative:

Signature: _______________________________________________________
Signature of Authorized Official Date

Worcester County FY24 Police Accountability, Community & 
Transparency (PACT) Program

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMD 406/14 WHICH ARE OBSOLETE.
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MEMORANDUM 

TO: Weston S. Young, Chief Administrative Officer 
Candace Savage, Deputy Chief Administrative Officer 

FROM: Kelly Rados, Director of Recreation & Parks 
DATE:  March 14, 2023 
SUBJECT: Maryland Heritage Areas Authority – Harbor Day Grant 
____________________________________________________________________________ 

The Recreation & Parks Department is requesting permission to apply for a Grant with the Maryland Heritage 
Areas Authority (MHAA) for our annual Harbor Day festival.  The requested amount would be for a total of $7,936 
and would be used for Education purposes within the event.   

Harbor Day will take place at the West Ocean City boat ramp on October 14, 2023. This waterfront festival 
celebrates our rich history and maritime heritage, as well as the exciting sport fishing and commercial industries.  

In our current Special Event Budget (100.1601.410.6175.070) we have $38,500 allocated to this event. Of those 
funds, $29,000 goes to operational expenses and set-up logistics including security, tents, tables, chairs, stages and 
entertainment. If we acquire the additional $7,936 for the event we would be to expand the educational section to 
include educational vendors and entertainment, signage, and excursions. 

In addition to the Grant application, letters of support are also suggested. Letters can be from partners, local/state 
officials, or anyone else in a position to advocate for the project/event. Letters can be submitted up until April 7. 
Any letters forwarded to the Recreation & Parks Department would be submitted as a whole by April 7. 

Should you have any questions, please feel free to reach out at your convenience. 

cc:  Ben Kirk, Recreation Superintendent  
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ARTICLE IX - SIGNATURES 

In acknowledgement of the foregoing description of the terms and requirements of this MOU, these 
authorized signatories of the parties do hereby attest to their acceptance of these terms and conditions. 

Date 

Date 

Date 

For the Worcester County Commissioners: 

Anthony W. Bertino, Jr. 
President
Government Center 
One W. Market Street 
Snow Hill, Maryland 21863 

For the Circuit Court for Worcester County: 

�� Brian D. Shockl'i 
Administrative Judge 

Ilene Muhlberg 
Court Administrator 

For the Administrative Office of the Courts: 

Daniel J. Mays 
Director, Department of Procurement, Contract & Grant 
Administration 

Approved as to form and legal sufficiency this __ day of _______ , 20 __ 

E23-0017-25K 

Stephane J. Latour 
Managing Legal Counsel 

4 

Effective: September 2018 
Revised: May 2022 
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Citizens and Government Working Together 

MEMORANDUM 

TO: Weston S. Young, P.E. Chief Administrative Officer 

Candace Savage, CGFM Deputy Chief Administrative Officer 

FROM: Matthew Owens, Fire Marshal 

DATE:  March 2, 2023 

SUBJECT: Request to Keep Existing Vehicle 

Recently the Fire Marshal’s Office received a new vehicle which was approved in the 

FY22 Budget.  Funds were encumbered and the vehicle was recently placed in-service 

(2022 Ford F-250 Truck).  This new vehicle replaced an aging 2012 Chevy Tahoe with 

approximately 190,000 miles.  I wish to thank the Commissions, Derrick Babcock, and 

your office for assisting in the approval, acquisition and equipping of this new Fire 

Marshal vehicle.   

I’m requesting to keep the existing 2012 Chevy Tahoe.  Previously, we had an emergency 

equipped spare vehicle at the Fire Training Center to assist with responding to hazmat 

emergencies and as a spare vehicle for the Fire Marshal’s Office.  First let me explain the 

response to hazmat emergencies.  Members of the hazmat team respond to the FTC, 

assemble, and as a group utilize this vehicle to respond to the hazmat emergency.  

Secondly, the vehicle was utilized as a spare vehicle for the Fire Marshal’s Office.  When 

a deputy is getting maintenance conducted on their primary vehicle, they would utilize 

this emergency response vehicle.  They need a vehicle equipped with emergency 

equipment (lights and siren) to conduct their normal duties.  I know this vehicle is an 

aging vehicle, 2012 Chevy Tahoe, with approximately 190,000 miles but in the above-

mentioned role, I believe this vehicle could still be an asset to the county and the Fire 

Marshal’s Office. 

The Fire Marshal’s Office does have a vehicle approved in the Assigned Funds.  This 

approval was on December 6, 2022.  The Fire Marshal’s Office originally had a 

replacement vehicle included in the FY23 Budget, which was cut, and then approved in 

the Assigned Funds (total of $51,000.00).  We would like approval to move ahead with 

this replacement vehicle. 

Thanks for your consideration and please let me know if you have any questions. 

Matt 

Matthew Owens 
Fire Marshal 

Robert Korb, Jr. 
Chief Deputy Fire Marshal 
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: March 21, 2023 
RE: Request to Bid – Batting Cage System 

Attached for your review and approval are bid documents for the purchase of a hands-free batting cage system at 
our Recreation and Parks facility.  Once the Commissioners have had the opportunity to review these documents, 
it is requested that authorization be provided to solicit bids for this item. 

Local Parks and Playground Infrastructure (LPPI) funding has been approved in the amount of $75,000 for this 
purchase.  LPPI grant funds are 100% reimbursable.   

Should you have any questions, please feel free to contact me. 
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Worcester County Administration 

1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 

 INVITATION FOR BID 

      PROJECT:    Hands-Free Batting Cage System       

    DEPARTMENT:          Recreation and Parks 

VENDOR: 

       NAME: 

     ADDRESS: 

BID OPENING: 

 DATE:  Wednesday, April 12, 2023  

        TIME:  2:30 PM 
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SECTION I:  INTRODUCTION 

A. PURPOSE

1. The purpose of this Invitation for Bid Document is for Worcester County (“County”) to contract

for the purchase of one hands-free batting cage for our Recreation and Parks department in

conformity with the requirements contained herein (“Bid Document(s)”).

B. CLARIFICATION OF TERMS

1. Firms or individuals that submit a bid for award of a contract (“Contract”) are referred to as

vendors (“Vendors”) in this document.  The Vendor that is awarded the Contract is herein

referred to as the (“Successful Vendor”).

C. QUESTIONS AND INQUIRES

1. Questions must be addressed in writing to the Worcester County Procurement Officer at

nrice@co.worcester.md.us.

2. The last date to submit questions for clarification will be noon on Tuesday, April 4, 2023.

3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County

Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar

days before bid opening.

4. It is the Vendors responsibly to make sure all addenda are acknowledged in their bid. Failure to

do so could result in the bid being disqualified.

D. FILLING OUT BID DOCUMENTS

1. Use only forms supplied by the County.

2. One unbound original and two bound copies of the bid form and any required attachments must

be submitted in the solicitation and can be submitted in the same envelope unless otherwise

instructed.

3. Bid Documents should be complied as follows: (1) Cover letter, (2) Form of Bid, (3) References,

(4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal Document,

(6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

4. Where so indicated by the make-up of the Bid Documents, sums will be expressed in both words

and figures, and in the case of a discrepancy between the two, the amount written in words will

govern.  In the event there is a discrepancy between the unit price and the extended totals, the unit

prices will govern.

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Bid Documents.

6. Each copy of the Bid Documents will be signed by the person(s) legally authorized to bind the

Vendor to a contract, using the legal name of the signer.  Bid Documents submitted by an agent

will have a current Power of Attorney attached certifying the agent’s authority to bind the

Vendor.

7. Vendor will supply all information and submittals required by the Bid Documents to constitute a

proper and responsible completed Bid Document package.

8. Any ambiguity in the Bid Documents as a result of omission, error, lack of clarity or non-

compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will

be construed in the light most favorable to the County.

E. SUBMISSION OF BID DOCUMENTS

1. All copies of the Bid Documents and any other documents required to be submitted with the Bid

Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the
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Worcester County Commissioners and will be identified with the project name: BATTING 

CAGE and the Vendor’s name and address.  If the Bid Documents are sent by mail, the sealed 

envelope will be enclosed in a separate mailing envelope with the notation “SEALED BID 

DOCUMENTS ENCLOSED” on the face thereof. 

2. Bids must be mailed or hand carried to the Worcester County Administration Office, 1 West

Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the

announced bid deadline.  Bids received after said time or delivered to the wrong location will be

returned to the Vendor unopened.

3. Bids are due and will be opened at the time listed on the front of this Bid Document.

4. If you are delivering a bid in person please keep in mind to allow time to get through security and

into the Administration Office. It is fully the responsibility of the Vendor to ensure that the bid is

received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent

failure of a public carrier to have made prompt delivery of the bid.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,

requirements, and specifications before submitting Bid Documents; failure to do so will be at the

Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Bid Document.

8. Minority vendors are encouraged to participate.

9. All Vendor submitted Bid Documents will be valid for a minimum of sixty days from the date of

Bid Document opening.

10. Electronically mailed bids are not considered sealed bids and will not be accepted.

F. OPENING OF BIDS

1. Bid Documents received on time will be opened publicly and Vendor’s names and total costs will

be read aloud for the record.

2. The Contract will be awarded or all Bid Documents will be rejected within sixty days from the

date of the Bid Document opening.

G. ACCEPTANCE OR REJECTION OF BIDS

1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive

Vendor complying with the provisions of the Bid Documents, provided the bid does not exceed

the funds available, and it is in the best interest of the County to accept it.  The County reserves

the right to reject the Bid Documents of any Vendor who has previously failed to perform

properly in any way or complete on time contracts of a similar nature; or a Bid Document from a

Vendor who, investigation shows, is not in a position to perform the Contract; or Bid Documents

from any person, firm, or corporation which is in arrears or in default to the County for any debt

or contract.

2. Completed Bid Documents from Vendors debarred from doing business with the State of

Maryland or the Federal Government will not be accepted.

3. In determining a Vendor’s responsibility, the County may consider the following qualifications,

in addition to price:

a. Ability, capacity, and skill to provide the commodities or services required within the

specified time, including future maintenance and service, and including current financial

statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.
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c. Quality of past performance on previous or existing contracts, including a list of current

and past contracts and other evidence of performance ability.

d. Previous and existing compliance with laws and ordinances relating to contracts with the

County and to the Vendor’s employment practices.

e. Evidence of adequate insurance to comply with Contract terms and conditions.

f. Statement of current work load and capacity to perform/provide the Goods and/or

Services.

g. Explanation of methods to be used in fulfilling the Contract.

h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed

above, and its capacity to provide/perform the Goods and/or Services; such evidence to

be supplied within a specified time and to the satisfaction of the County.

4. In determining a Vendor’s responsiveness, the County will consider whether the Bid Document

conforms in all material respects to the Bid Documents.  The County reserves the right to waive

any irregularities that may be in its best interest to do so.

5. The County will have the right to reject any and all Bid Documents, where applicable to accept in

whole or in part, to add or delete quantities, to waive any informalities or irregularities in the Bid

Document received, to reject a Bid Document not accompanied by required Bid security or other

data required by the Bid Documents, and to accept or reject any Bid Document which deviates

from specifications when in the best interest of the County.  Irrespective of any of the foregoing,

the County will have the right to award the Contract in its own best interests.

H. QUALIFICATIONS

1. The Vendor must be in compliance with the laws regarding conducting business in the State of

Maryland.

All Vendors shall provide a copy Certificate of Status from the Maryland Department of

Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland.

See https://sdatcert1.resiusa.org/certificate_net/ for information on obtaining the Certificate of

Status. Certificates of status are not available for trade names, name reservations, government

agencies, sole proprietorships, and some other accounts as these are not legal entities and thus

are not required for these categories of Vendors. For more information on the Certificate of

Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html .

2. Worcester County reserves the right, at its sole discretion, to extend the date this documentation

must be provided. The Vendor’s inability to provide this documentation could result in the bid

being rejected.

I. DESCRIPTIVE LITERATURE

1. The proposed descriptive literature fully describing the product bid is what is intended to be

included as the price.  Failure to do so may be cause for rejection of the bid.

2. Any items, systems or devices supplied in this bid that are proprietary in nature relative to

maintenance, repair, servicing or updating must be disclosed on the bid form.

J. NOTICE TO VENDORS

1. Before a Vendor submits the Bid Documents it will need to become fully informed as to the

extent and character of the Goods and/or Services required and are expected to completely

familiarize themselves with the requirements of this Bid Document’s specifications.  Failure to do

so will not relieve the Vendor of the responsibility to fully perform in accordance therewith.  No

consideration will be granted for any alleged misunderstanding of the material to be furnished or
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the Services to be performed, it being understood that the submission of a Bid Document is an 

agreement with all of the items and conditions referred to herein. 

K. PIGGYBACKING

1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized

User) within the County to purchase items under the contract awarded pursuant to this bid

solicitation.

2. All purchase orders issued against the contract by an authorized User shall be honored by the

Successful Vendor in accordance with all terms and conditions of this contract.

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute

an express assumption of all contractual obligations, covenants, conditions and terms of the

contract.  A breach of the contract by any particular Authorized User shall neither constitute nor

be deemed a breach of the contract as a whole which shall remain in full force and effect, and

shall not affect the validity of the contract nor the obligations of the Successful Vendor

thereunder respecting the County.

4. The County specifically and expressly disclaims any and all liability for any breach by an

Authorized User other than the County and each such Authorized User and Successful Vendor

guarantee to save the County, its officers, agents and employees harmless from any liability that

may be or is imposed by the Authorized User’s failure to perform in accordance with its

obligations under the contract.

END OF SECTION 
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SECTION II:  GENERAL INFORMATION 

A. ECONOMY OF BID

1. Bid Documents will be prepared simply and economically, providing straightforward and concise

description of the Vendor’s capabilities to satisfy the requirements of the Bid Documents.

Emphasis should be on completeness and clarity of content.  Elaborate brochures and other

representations beyond that sufficient to present a complete and effective Bid Document are

neither required nor desired.

B. PUBLIC INFORMATION ACT (PIA)

1. Worcester County is subject to the Maryland Public Information Act and may be required to

release bid submissions in accordance with the Act.

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such;

however, the material may still be subject to analysis under the Maryland Public Information Act.

a. The Vendor may invoke proprietary information or trade secret protection for submission

of any data/material by (1) identifying the data/material in a written description, (2)

clearly marking the data/material as proprietary, and (3) providing a written statement

detailing the reasons why protection is necessary. The County reserves the right to ask for

additional clarification prior to establishing protection.

C. CONTRACT AWARD

1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other

contract document will result in a binding Contract without further action by either party.  If the

Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance

documentation, the County will have the right to award to the next responsible and responsive

Vendor.  Contract will be executed by the Successful Vendor within fourteen calendar days of

receipt of the Contract.

2. Bid Documents and Contracts issued by the County will bind the Vendor to applicable conditions

and requirements herein set forth, unless otherwise specified in the Bid Documents, and are

subject to all federal, state, and municipal laws, rules, regulations, and limitations.

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are

delinquent, they must be paid before award of Contract.  Failure to pay will result in the award of

Contract to another Vendor.

4. The County reserves the right to engage in individual discussions and interviews with those

Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the

required Goods and/or Services should the project size warrant it.  Vendors will be encouraged to

elaborate on their qualifications, performance data, and staff expertise.

D. AUDIT

1. The Successful Vendor agrees to retain all books, records, and other documents relative to the

awarded Contract for five years after final payment, or until audited.  The County, its authorized

agents, and/or State auditors will have full access to and the right to examine any of said materials

during said period.

E. NONPERFORMANCE

1. The County reserves the right to inspect all operations and to withhold payment for any goods not

performed or not performed in accordance with the specifications in this Bid Document.  Errors,

omissions or mistakes in performance will be corrected at no cost to the County.  Failure to do so
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will be cause for withholding of payment for that Goods and/or Services.  In addition, if 

deficiencies are not corrected in a timely manner, the County may characterize the Successful 

Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF BID

1. A Bid Document may not be modified, withdrawn, or cancelled by the Vendor during the

stipulated time period following the time and date designated for the receipt of Bid Documents,

and each Vendor so agrees in submitting Bid Documents.

G. DEFAULT

1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of

default to the Successful Vendor upon non-performance, violation of Contract terms, delivery

failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an

assignment for the benefit of creditors.  An award may then be made to the next most highly rated

Vendor, or when time is of the essence, similar commodities and/or service may be purchased on

the open market.  In either event, the defaulting Vendor (or his surety) will be liable to the County

for cost to the County in excess of the defaulted Contract price.

2. If a representative or warranty of either Party to the Contract is false or misleading in any

material respect, or if either Party breaches a material provision of the Contract (“Cause”), the

non-breaching Party will give the other Party written notice of such cause. If such Cause is not

remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with

respect to those Causes which cannot be reasonably corrected or remedied within the Cure

Period, the breaching Party will have commenced to correct or remedy the same within such Cure

Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party

giving notice will have the right to terminate this Contract upon the expiration of the Cure Period.

H. COLLUSION/FINANCIAL BENEFIT

1. The Vendor certifies that his/her Bid is made without any previous understanding, agreement, or

connection with any person, firm, or corporation making a Bid Document for the same project;

without prior knowledge of competitive prices; and is in all respects fair, without outside control,

collusion, fraud, or otherwise illegal action.

2. Upon signing the Bid Document, Vendor certifies that no member of the governing body of the

County, or members of his/her immediate family, including spouse, parents or children, or any

other officer or employee of the County, or any member or employee of a Commission, Board, or

Corporation controlled or appointed by the County Commissioners has received or has been

promised, directly or indirectly, any financial benefit, related to this Bid Document and

subsequent Contract.

I. TAX EXEMPTION

1. In buying products directly from a Vendor, Worcester County is exempt from being directly

charged Federal excise and Maryland sales tax.  A copy of an exemption certificate shall be

furnished upon request.

2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying

sales tax on his/her purchases relating to any projects or services and should incorporate it into

their bid.

3. Successful Vendors cannot use the County tax exemption to buy materials or products used on

County projects.
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J. CONTRACT CHANGES

1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods

and/or Services have been changed (requiring changes to the amount of compensation to the

Vendor or other adjustments to the Contract) unless such changes or adjustments have been made

by an approved written amendment (Change Order) to the Contract signed by the Chief

Administrative Officer (and the County Commissioners, if required), prior to additional Goods

and/or Services being initiated.  Extra Goods and/or Services performed without prior, approved,

written authority will be considered as unauthorized and at the expense of the Vendor.  Payment

will not be made by the County.

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the

scope of the Contract, made by anyone including any County employee, will be honored or valid.

No written agreements or changes to the scope of the Contract made by anyone other than the

Procurement Officer (with the Chief Administrative Officer and/or County Commissioners

approval, if required) will be honored or valid.

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or

Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional

compensation for damages or for loss of anticipated profits on Goods and/or Services that are

eliminated.

K. ADDENDUM

1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the

Contract specifications, or the terms, conditions, or other portions of the Contract.  All

modifications and every request for any interpretation must be addressed to Worcester County’s

Procurement Officer and to be given consideration, must be received no later than the last day for

questions listed in Section I, Subsection C.2.

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the

Procurement Officer to all holders of Bid Documents in the form of written addenda.  Vendors

are cautioned that any oral statements made by any County employee that materially change any

portion of the Bid Documents cannot be relied upon unless subsequently ratified by a formal

written amendment to the Bid Document.

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of

Bid Documents, and will become part of the Contract and will be acknowledged in the Bid

Document form.  Failure of any Vendor to receive any such addenda will not relieve said Vendor

from any obligation under the Bid Document as submitted.

4. Vendors are cautioned to refrain from including in their Bid Document any substitutions which

are not confirmed by written addenda.  To find out whether the County intends to issue an

amendment reflecting an oral statement made by any employee, contact Worcester County’s

Procurement Officer during normal business hours.

5. The Worcester County Procurement Officer reserves the right to postpone the Bid Document

opening for any major changes occurring in the five-day interim which would otherwise

necessitate an Addendum.

L. EXCEPTIONS/ SUBSTITUTIONS

1. Any exceptions or substitutions to the specifications requested should be marked on the bid form

and listed on a separate sheet of paper attached to the bid.
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2. An exception to the specifications may disqualify the bid.  The County will determine if the

exception is an essential deviation or a minor item.

3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it

determines the performance is not adversely affected by the exception.

M. APPROVED EQUALS

1. In all specifications where a material or article is defined by describing a proprietary product or

by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be

substituted.

2. The use of a named product is an attempt to set a particular standard of quality and type that is

familiar to the County.  Such references are not intended to be restrictive.

3. However, the County shall decide if a product does in fact meet or exceed the quality of the

specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his

product is an equal to provide documentation to support such a claim.

N. DELIVERY

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the bid

unless otherwise stated in the specifications or bid form.

O. INSURANCE

1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall

provide the County with Certificates of Insurance within ten calendar days of bid award

notification evidencing the required coverage.

2. Successful Vendor must provide Certificates of Insurance before commencing work in

connection with the Contract.

P. BID EVALUATION

1. Bid tabulations will be posted on the County website at

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab

and find the bid tabulation for the bid you are interested in. Bid tabulations will be posted as soon

as reasonably possible after the Bid opening.

END OF SECTION 
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SECTION III:  BID SPECIFICATIONS 

A. SCOPE

1. The County is seeking bids from qualified Vendors to provide and install a hands-free

batting cage system at our Recreation and Parks facility in accordance with the terms and

conditions and specifications set forth in this solicitation.

B. CONTRACT PRICING

1. Pricing must include all labor, materials, tools, and equipment to perform Work.

2. Pricing will not change during the Contract Period.

C. SUMMARY

1. Provide and install a hands-free batting cage system.

2. Size:

a. 70ft long by 14ft wide by 16-18ft tall

3. Needs to be hands-free and have a divider to be in place in the middle allowing for two

hitters going in opposite directions.

4. Installation must be included.

5. Must include #60-gauge nylon netting with a safety lock device to prevent the system

from falling.

D. GENERAL REQUIREMENTS

1. The Successful Vendor must be licensed to perform Work in the state of Maryland.

E. PAYMENT

1. The County will make payment(s) to the Successful Vendor within thirty calendar days

from the receipt of a proper invoice for approved and accepted work performed.

F. QUESTIONS

1. The last day for questions is listed under Section I, Subsection C.2.

G. AWARD

1. The County intends to award to the lowest Responsive and Responsible Vendor meeting

the specifications.

END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE 

RETURNED WITH SUBMITTAL 
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FORM OF BID 

To whom it may concern: 

We hereby submit our Bid Documents for “HANDS-FREE BATTING CAGE” as indicated in the Bid 

Documents.  Having carefully examined the Bid Documents and having received clarification on all items 

of conflict or upon which any doubt arose, the undersigned hereby requests consideration of our Vendor 

for award of the referenced Bid. 

ITEM DESCRIPTION 
EXTENDED 

PRICE 

1 
Provide labor, materials and equipment for a hands-free batting cage 

system as stated in the Bid Specifications. 

Vendor agrees to have the batting cage system delivered and installed within 60 calendar days of Notice 

to Proceed. (Yes)____   (No) _____    Check One. 

Have you included your certificate of good standing with the State of Maryland?  (See Section I, 

Subsection H.1 for more information.) (Yes)____   (No) _____    Check One. 

Is your company currently involved in any active litigation?  (Yes)____   (No) _____    Check One. 

Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    Check 

One. 

The Vendor agrees that their bid will be good for at least sixty days unless otherwise indicated in the bid 

specifications.  

Note: This bid form must be signed by an officer of your company or an authorized agent for this bid to 

be considered valid by the county.  

________________________________   _________________________________ 

Sign for Identification                               Printed Name 

________________________________   _________________________________ 

Title                                             Email  
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REFERENCES 

List three references for which the Vendor has provided Goods/Services similar to those requested 

in the Bid Document within the last 12-36 months.  Include contact name, address, telephone 

number, email address and services provided. 

Company 

Name: 

Company 

Name: 

Type of Project: Type of Project: 

Address: Address: 

Town, State, 

Zip Code: 

Town, State, Zip 

Code: 

Contact Person: Contact Person: 

Telephone 

Number: 

Telephone 

Number: 

Email: Email: 

Date of Service: Date of Service: 

Company 

Name: 

Type of Project: 

Address: 

Town, State, 

Zip Code: 

Contact Person: 

Telephone 

Number: 

Email: 

Date of Service: 

__________________________ ____________________________

      Sign for Identification Printed Name 
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EXCEPTIONS 

The undersigned hereby certifies that, except as listed below, or on separate sheets 

attached hereto, the enclosed Completed Bid Document covers all items as specified. 

EXCEPTIONS: 

(If none, write none) _______________________________________________ 

How did you hear about this solicitation? 

 Worcester County’s Website

 eMaryland Marketplace Advantage (eMMA)

 Newspaper Advertisement

 Direct email

 Other _______________________

The vendor hereby acknowledges receipt of the following addenda. 

    Number Date  Initials 

____________ _______________ ________ 

____________ _______________ ________ 

____________ _______________ ________ 

__________________________ ____________________________

        Sign for Identification  Printed Name 
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INDIVIDUAL PRINCIPAL 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 

CO-PARTNERSHIP PRINCIPAL 

Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip 

_________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

Partner     Witness 

******************************************************************************** 

CORPORATE PRINCIPAL 

Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip 

__________________________ 

Telephone No.:  ____________________________ Fax:  

__________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

President     Witness 

Attest:  ___________________________________ 

          Corporate Secretary 

       Affix Corporate Seal 
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VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 

I HEREBY AFFIRM THAT: 

I, __________________________________ am the _____________________________ 

         (Printed Name)     (title) 

and the duly authorized representative of the Vendor of 

________________________________________ whose address is 

(name of corporation) 

__________________________________________________________________________

______________________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor 

for which I am acting. 

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my 

knowledge and of its officers, directors or partners, or any of its employees directly involved in 

obtaining contracts with the State or any county, bi-county or multi-county agency, or 

subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of, 

or have during the course of an official investigation or other proceeding admitted in writing or 

under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe 

under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any 

state or federal government (conduct prior to July 1, 1977 is not required to be reported). 

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 

above, with the date, court, official or administrative body, the individuals involved and their 

position with the Vendor, and the sentence or disposition, if any.) 

_____________________________________________________________________________

_____________________________________________________________________________

___________________________________________________________ 

I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the 

representations set forth in this affidavit are not true and correct, the County may terminate any 

Contract awarded and take any other appropriate action.  I further acknowledge that I am 

executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of 

Maryland, which provides that certain persons who have been convicted of or have admitted to 

bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law 

or after a hearing, from entering into contracts with the State or any of its agencies or 

subdivisions. 

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit 

are true and correct. 

______________________________ ____________________________     

Sign for Identification            Printed Name 
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NON-COLLUSIVE AFFIDAVIT 

__________________________________________________________being first duly sworn, 

deposes and says that: 

1. He/she is the ____________________________________, (Owner, Partner, Officer,

Representative or Agent) of _________________________________________, the 

Vendor that has submitted the attached Bid Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Bid

Document and of all pertinent circumstances respecting such Bid Documents; 

3. Such Bid Document is genuine and is not a collusive or sham Bid Document;

4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives,

employees or parties in interest, including this affiant, have in any way colluded, 

conspired, connived or agreed, directly or indirectly, with any other Vendor, firm, or 

person to submit a collusive or sham Bid Document in connection with the Work for 

which the attached Bid Document has been submitted; or to refrain from bidding in 

connection with such Work; or have in any manner, directly or indirectly, sought by 

agreement or collusion, or  communication, or conference with any Vendor, firm, or 

person to fix the price or prices in the attached Bid Document or of any other 

Vendor, or to fix any overhead, profit, or cost elements on the Bid Document price 

or the Bid Document price of any other Vendor, or to secure through any collusion, 

conspiracy, connivance, or unlawful agreement any disadvantage against 

(Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Bid Document are fair and proper and are not

tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part 

of  the Vendor or any other of its agents, representatives, owners, employees or 

parties in interest, including this affiant. 

Signed, sealed and delivered in the presence of: 

______________________________________ By: _______________________________ 

Witness          Signature 

______________________________________       _______________________________ 

Witness           Printed Name 

     ________________________________ 

Title 
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EXHIBIT A 
 

WORCESTER COUNTY MARYLAND 

 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These 

provisions are not a complete agreement. These provisions must be attached to an executed 

document that identifies the work to be performed, compensation, term, incorporated attachments, 

and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract 

conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties. 

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then: 

a. The Contractor must notify the County immediately; and  

b. The County may cancel the Contract or affirm the Contract and hold the Contractor 

responsible for damages. 

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local 

law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at 

its expense, all licenses, permits, insurance, and governmental approvals needed to perform its 

obligations under the Contract.  

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee 

or agent, to solicit the Contract and it has not promised to pay anyone a commission, 

percentage, brokerage fee, contingent fee, or other consideration contingent on the making of 

the Contract.  

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of 

which may be an original and all of which will be the same instrument. The Contract may be 

signed in writing or by electronic signature, including by email. An electronic signature, a 

facsimile copy, or computer image of the Contract will have the same effect as an original 

signed copy. 

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively 

filed, tried, and maintained in either the District Court of Maryland for Worcester County, 

Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive 

any right to remove the matter to any other state or federal venue and waive any right to a jury 

trial. 

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of 

God, County-declaration-of-emergency, or war beyond their reasonable control. The parties 

must make all reasonable efforts to eliminate a cause of delay or default and must, upon 

cessation, diligently pursue their obligations under the Contract. 

8. Governing Law. The Contract is governed by the laws of Maryland and the County. 

9. Indemnification. The Contractor must indemnify the County and its agents from all liability, 

penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury, 

death, or damage to property that arises from or is connected to the performance of the work 

or failure to perform its obligations under the Contract. All indemnification provisions will 

survive the expiration or termination of the Contract. 
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10. Independent Contractor.

a. Contractor is an “Independent Contractor”, not an employee. Although the County

may determine the delivery schedule for the work and evaluate the quality of the

work, the County will not control the means or manner of the Contractor’s

performance.

b. Contractor is responsible for all applicable taxes on any compensation paid under the

Contract. Contractor is not eligible for any federal Social Security, unemployment

insurance, or workers’ compensation benefits under the Contract.

c. Contractor must immediately provide the County notice of any claim made against

Contractor by any third party.

11. Insurance Requirements.

a. Contractor must have Commercial General Liability Insurance in the amounts listed

below. The insurance must include coverage for personal injury, discrimination, and

civil rights violation claims. All insurance must name County, its employees, and

agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be

filed with the County before the Contract is executed, providing coverage in the

amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for

property damage.

b. Contractor must have automobile insurance on all vehicles used in the Contract to

protect Contractor against claims for damages resulting from bodily injury, including

wrongful death, and property damage that may arise from the operations in connection

with the Contract. All insurance must name County, its employees, and agents as

“ADDITIONAL INSURED”.

c. Contractor must provide the County with a certification of Workers’ Compensation

Insurance, with employer’s liability in the minimum amount required by Maryland

law in effect for each year of the Contract.

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The

County must be notified immediately upon cancellation.

e. When insurance coverage is renewed, Contractor must provide new certificates of

insurance prior to expiration of current policies.

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or

applicant because of religion, race, sex, age, sexual orientation, physical or mental disability,

or perceived disability. This provision must be incorporated in all subcontracts related to the

Contract.

13. Ownership of Documents; Intellectual Property.

a. All documents prepared under the Contract must be available to the County upon

request and will become the exclusive property of the County upon termination or

completion of the services. The County may use the documents without restriction or

without additional compensation to the Contractor. The County will be the owner of

the documents for the purposes of copyright, patent, or trademark registration.

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it

must provide an assignment to the County of ownership or use of the property.

c. The Contractor must indemnify the County from all claims of infringement related to
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the use of any patented design, device, materials, or process, or any trademark or 

copyright, and must indemnify the County, its officers, agents, and employees with 

respect to any claim, action, costs, or infringement, for royalties or user fees, arising 

out of purchase or use of materials, construction, supplies, equipment, or services 

covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the

County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days

after the invoice was received, interest will accrue at 6% per year.

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with

generally accepted accounting principles. All other relevant records must be retained by

Contractor and kept accessible for at least three years after final payment, termination of the

Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract.

All subcontracts must comply with these provisions. County may access all records of the

Contractor related to the Contract.

16. Remedies.

a. Corrections of errors and omissions. Contractor must perform work necessary to

correct errors and omissions in the services required under the Contract, without

undue delays and cost to the County. The County’s acceptance will not relieve the

Contractor of the responsibility of subsequent corrections of errors.

b. Set-off. The County may deduct from any amounts payable to the Contractor any

back-charges, penalties, or damages sustained by the County, its agents, or employees

caused by Contractor’s breach. Contractor will not be relieved of liability for any

costs caused by a failure to satisfactorily perform the services.

c. Cumulative. These remedies are cumulative and without waiver of any others.

17. Responsibility of Contractor.

a. The Contractor must perform the services with the standard of care, skill, and

diligence normally provided by a Contractor in the performance of services similar the

services.

b. Notwithstanding any review, approval, acceptance, or payment for the services by the

County, the Contractor will be responsible for the accuracy of any work, design,

drawings, specifications, and materials furnished by the Contractor under the

Contract.

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if

required by the County, perform at its own expense any service necessary for the

correction of any deficiencies or damages resulting from the Contractor’s failure. This

obligation is in addition to any other remedy available to the County.

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the

remaining terms will not be affected. The failure of either party to enforce any term of the

Contract is not a waiver by that party.

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the

Contract without the prior written consent of the County. The County may withhold consent

for any reason the County deems appropriate.
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20. Termination. If the Contractor violates any provision of the Contract, the County may

terminate the Contract by written notice. All finished or unfinished work provided by the

Contractor will, at the County’s option, become the County’s property. The County will pay

the Contractor fair compensation for satisfactory performance that occurred before termination

less the amount of damages caused by the Contractor’s breach. If the damages are more than

the compensation payable to the Contractor, the Contractor will remain liable after termination

and the County can affirmatively collect damages.

21. Termination of Contract for Convenience. Upon written notice, the County may terminate

the Contract when the County determines termination is in the County’s best interest.

Termination for convenience is effective on the date specified in the County’s written notice.

The County will pay for reasonable costs allocable to the Contract for costs incurred by the

Contractor up to the date of termination. But the Contractor will not be reimbursed for any

anticipatory profits that have not been earned before termination.

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the

Contract after the first fiscal period, then the Contract will be terminated automatically as of

the beginning of unfunded fiscal period. Termination will discharge the Contractor and the

County from future performance of the Contract, but not from their rights and obligations

existing at the time of termination.

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract

and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit

or right to third persons unless individually identified by name and expressly described as

intended beneficiaries of the Contract.

24. Use of County Facilities. Contractor may only County facilities that are needed to perform

the Contract. County has no responsibility for the loss or damage to Contractor’s personal

property which may be stored on County property.

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete

agreement between the parties and supersede all earlier agreements, proposals, or other

communications between the parties relating to the subject matter of the Contract.
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: March 21, 2023 
RE: Request to Bid – Board of Zoning Appeals Legal Services 

Attached for your review and approval are proposal documents for contracting with an attorney and/or law firm to 
provide legal services to the Board of Zoning Appeals.  Once the Commissioners have had the opportunity to review 
these documents, it is requested that authorization be provided to solicit proposals for these services. 

Funding in the amount of $25,000 for these services was approved in the current FY23 operating budget in account 
100.1008.6510.010 Legal Services – Board/Commission Attorney. 

Should you have any questions, please feel free to contact me. 
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Worcester County Administration 

1 West Market Street, Room 1103 

Snow Hill, Maryland 21863 

 REQUEST FOR PROPOSAL 

      PROJECT:   Board of Zoning Appeals Legal Services        

    DEPARTMENT:    Administration 

VENDOR: 

       NAME: 

     ADDRESS: 

PROPOSAL OPENING: 

 DATE:   Wednesday, April 12, 2023 

        TIME:   2:30 PM 
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SECTION I:  INTRODUCTION 

A. PURPOSE

1. The purpose of this Request for Proposal Document is for Worcester County (“County”) to

engage an attorney for the Board of (Zoning) Appeals (“Board”) in conformity with the

requirements contained herein (“Proposal Document(s)”).

B. CLARIFICATION OF TERMS

1. Firms or individuals that submit a proposal for award of a contract (“Contract”) are referred to as

vendors (“Vendors”) in this document.  The Vendor that is awarded the Contract is herein

referred to as the (“Successful Vendor”).

C. QUESTIONS AND INQUIRES

1. Questions must be addressed in writing to the Worcester County Procurement Officer at

nrice@co.worcester.md.us.

2. The last date to submit questions for clarification will be noon on Tuesday, April 4, 2023.

3. Addenda are posted on the County website at https://www.co.worcester.md.us/ under County

Info: Bid Board: at https://www.co.worcester.md.us/commissioners/bids at least five calendar

days before proposal opening.

4. It is the Vendors responsibly to make sure all addenda are acknowledged in their proposal.

Failure to do so could result in the proposal being disqualified.

D. FILLING OUT PROPOSAL DOCUMENTS

1. Use only forms supplied by the County.

2. One unbound original and five bound copies of the proposal form and any required attachments

must be submitted in the solicitation and can be submitted in the same envelope unless otherwise

instructed.

3. Proposal Documents should be complied as follows: (1) Cover letter, (2) Form of Proposal, (3)

References, (4) Exceptions Document and Signed addenda, if necessary (5) Individual Principal

Document, (6) Vendor’s Affidavit of Qualification to Bid, and (7) Non-Collusive Affidavit

4. Where so indicated by the make-up of the Proposal Documents, sums will be expressed in both

words and figures, and in the case of a discrepancy between the two, the amount written in words

will govern.  In the event there is a discrepancy between the unit price and the extended totals, the

unit prices will govern.

5. Any interlineation, alteration, or erasure will be initialed by the signer of the Proposal

Documents.

6. Each copy of the Proposal Documents will be signed by the person(s) legally authorized to bind

the Vendor to a contract, using the legal name of the signer.  Proposal Documents submitted by

an agent will have a current Power of Attorney attached certifying the agent’s authority to bind

the Vendor.

7. Vendor will supply all information and submittals required by the Proposal Documents to

constitute a proper and responsible completed Proposal Document package.

8. Any ambiguity in the Proposal Documents as a result of omission, error, lack of clarity or non-

compliance by the Vendor with specifications, instructions, and/or all conditions of bidding will

be construed in the light most favorable to the County.
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E. SUBMISSION OF PROPOSAL DOCUMENTS

1. All copies of the Proposal Documents and any other documents required to be submitted with the

Proposal Documents will be enclosed in a sealed envelope.  The envelope will be addressed to the

Worcester County Commissioners and will be identified with the project name: BOARD OF

ZONING APPEALS LEGAL SERVICES and the Vendor’s name and address.  If the Proposal

Documents are sent by mail, the sealed envelope will be enclosed in a separate mailing envelope

with the notation “SEALED PROPOSAL DOCUMENTS ENCLOSED” on the face thereof.

2. Proposals must be mailed or hand carried to the Worcester County Administration Office, 1

West Market Street, Room 1103, Snow Hill, MD 21863, in order to be received prior to the

announced proposal deadline.  Proposals received after said time or delivered to the wrong

location will be returned to the Vendor unopened.

3. Proposals are due and will be opened at the time listed on the front of this Proposal

Document.

4. If you are delivering a proposal in person please keep in mind to allow time to get through

security and into the Administration Office. It is fully the responsibility of the Vendor to ensure

that the proposal is received on time.

5. The County will not speculate as to reasonableness of the postmark, nor comment on the apparent

failure of a public carrier to have made prompt delivery of the proposal.

6. Vendors, or their authorized agents, are expected to fully inform themselves as to the conditions,

requirements, and specifications before submitting Proposal Documents; failure to do so will be

at the Vendor’s own risk.

7. A fully executed Affidavit of Qualification to Bid will be attached to each Proposal Document.

8. Minority vendors are encouraged to participate.

9. All Vendor submitted Proposal Documents will be valid for a minimum of sixty days from the

date of Proposal Document opening.

10. Electronically mailed proposals are not considered sealed proposals and will not be accepted.

F. OPENING OF PROPOSALS

1. Proposal Documents received on time will be opened publicly and Vendor’s names and total

costs will be read aloud for the record.

2. The Contract will be awarded or all Proposal Documents will be rejected within sixty days from

the date of the Proposal Document opening.

G. ACCEPTANCE OR REJECTION OF PROPOSALS

1. Unless otherwise specified, the Contract will be awarded to the most responsible and responsive

Vendor complying with the provisions of the Proposal Documents, provided the proposal does

not exceed the funds available, and it is in the best interest of the County to accept it.  The County

reserves the right to reject the Proposal Documents of any Vendor who has previously failed to

perform properly in any way or complete on time contracts of a similar nature; or a Proposal

Document from a Vendor who, investigation shows, is not in a position to perform the Contract;

or Proposal Documents from any person, firm, or corporation which is in arrears or in default to

the County for any debt or contract.

2. Completed Proposal Documents from Vendors debarred from doing business with the State of

Maryland or the Federal Government will not be accepted.

3. In determining a Vendor’s responsibility, the County may consider the following qualifications,

in addition to price:
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a. Ability, capacity, and skill to provide the commodities or services required within the

specified time, including future maintenance and service, and including current financial

statement or other evidence of pecuniary resources and necessary facilities.

b. Character, integrity, reputation, experience and efficiency.

c. Quality of past performance on previous or existing contracts, including a list of current

and past contracts and other evidence of performance ability.

d. Previous and existing compliance with laws and ordinances relating to contracts with the

County and to the Vendor’s employment practices.

e. Evidence of adequate insurance to comply with Contract terms and conditions.

f. Statement of current work load and capacity to perform/provide the Goods and/or

Services.

g. Explanation of methods to be used in fulfilling the Contract.

h. The Vendor, if requested, will be prepared to supply evidence of its qualifications, listed

above, and its capacity to provide/perform the Goods and/or Services; such evidence to

be supplied within a specified time and to the satisfaction of the County.

4. In determining a Vendor’s responsiveness, the County will consider whether the Proposal

Document conforms in all material respects to the Proposal Documents.  The County reserves the

right to waive any irregularities that may be in its best interest to do so.

5. The County will have the right to reject any and all Proposal Documents, where applicable to

accept in whole or in part, to add or delete quantities, to waive any informalities or irregularities

in the Proposal Document received, to reject a Proposal Document not accompanied by required

Bid security or other data required by the Proposal Documents, and to accept or reject any

Proposal Document which deviates from specifications when in the best interest of the County.

Irrespective of any of the foregoing, the County will have the right to award the Contract in its

own best interests.

H. QUALIFICATIONS

1. The Vendor must be in compliance with the laws regarding conducting business in the State of

Maryland.

All Vendors shall provide a copy Certificate of Status from the Maryland Department of

Assessments and Taxation, evidencing the Vendor is in good standing with the State of Maryland.

See https://sdatcert1.resiusa.org/certificate_net/ for information on obtaining the Certificate of

Status. Certificates of status are not available for trade names, name reservations, government

agencies, sole proprietorships, and some other accounts as these are not legal entities and thus

are not required for these categories of Vendors. For more information on the Certificate of

Status please see http://www.dat.state.md.us/sdatweb/COSinfo.html .

2. Worcester County reserves the right, at its sole discretion, to extend the date this documentation

must be provided. The Vendor’s inability to provide this documentation could result in the

proposal being rejected.

I. DESCRIPTIVE LITERATURE

1. The proposed descriptive literature fully describing the product bid is what is intended to be

included as the price.  Failure to do so may be cause for rejection of the proposal.

2. Any items, systems or devices supplied in this proposal that are proprietary in nature relative to

maintenance, repair, servicing or updating must be disclosed on the proposal form.

ITEM 9

9 - 6

https://sdatcert1.resiusa.org/certificate_net/
http://www.dat.state.md.us/sdatweb/COSinfo.html


6 

J. NOTICE TO VENDORS

1. Before a Vendor submits the Proposal Documents it will need to become fully informed as to the

extent and character of the Goods and/or Services required and are expected to completely

familiarize themselves with the requirements of this Proposal Document’s specifications.  Failure

to do so will not relieve the Vendor of the responsibility to fully perform in accordance therewith.

No consideration will be granted for any alleged misunderstanding of the material to be furnished

or the Services to be performed, it being understood that the submission of a Proposal Document

is an agreement with all of the items and conditions referred to herein.

K. PIGGYBACKING

1. Worcester County may authorize, upon request, any governmental entity (hereafter Authorized

User) within the County to purchase items under the contract awarded pursuant to this proposal

solicitation.

2. All purchase orders issued against the contract by an authorized User shall be honored by the

Successful Vendor in accordance with all terms and conditions of this contract.

3. The issuance of a purchase order by an Authorized User pursuant to this provision shall constitute

an express assumption of all contractual obligations, covenants, conditions and terms of the

contract.  A breach of the contract by any particular Authorized User shall neither constitute nor

be deemed a breach of the contract as a whole which shall remain in full force and effect, and

shall not affect the validity of the contract nor the obligations of the Successful Vendor

thereunder respecting the County.

4. The County specifically and expressly disclaims any and all liability for any breach by an

Authorized User other than the County and each such Authorized User and Successful Vendor

guarantee to save the County, its officers, agents and employees harmless from any liability that

may be or is imposed by the Authorized User’s failure to perform in accordance with its

obligations under the contract.

END OF SECTION 
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SECTION II:  GENERAL INFORMATION 

A. ECONOMY OF PROPOSAL

1. Proposal Documents will be prepared simply and economically, providing straightforward and

concise description of the Vendor’s capabilities to satisfy the requirements of the Proposal

Documents.  Emphasis should be on completeness and clarity of content.  Elaborate brochures

and other representations beyond that sufficient to present a complete and effective Proposal

Document are neither required nor desired.

B. PUBLIC INFORMATION ACT (PIA)

1. Worcester County is subject to the Maryland Public Information Act and may be required to

release proposal submissions in accordance with the Act.

2. Any materials the Vendor deems to be proprietary or copyrighted must be marked as such;

however, the material may still be subject to analysis under the Maryland Public Information Act.

a. The Vendor may invoke proprietary information or trade secret protection for submission

of any data/material by (1) identifying the data/material in a written description, (2)

clearly marking the data/material as proprietary, and (3) providing a written statement

detailing the reasons why protection is necessary. The County reserves the right to ask for

additional clarification prior to establishing protection.

C. CONTRACT AWARD

1. A written award by the County to the Successful Vendor in the form of a Purchase Order or other

contract document will result in a binding Contract without further action by either party.  If the

Successful Vendor fails or refuses to sign and deliver the Contract and the required insurance

documentation, the County will have the right to award to the next responsible and responsive

Vendor.  Contract will be executed by the Successful Vendor within fourteen calendar days of

receipt of the Contract.

2. Proposal Documents and Contracts issued by the County will bind the Vendor to applicable

conditions and requirements herein set forth, unless otherwise specified in the Proposal

Documents, and are subject to all federal, state, and municipal laws, rules, regulations, and

limitations.

3. County personal property taxes (“Taxes”) must be on a current basis; if any such Taxes are

delinquent, they must be paid before award of Contract.  Failure to pay will result in the award of

Contract to another Vendor.

4. The County reserves the right to engage in individual discussions and interviews with those

Vendors deemed fully qualified, responsible, suitable and professionally competent to provide the

required Goods and/or Services should the project size warrant it.  Vendors will be encouraged to

elaborate on their qualifications, performance data, and staff expertise.

D. AUDIT

1. The Successful Vendor agrees to retain all books, records, and other documents relative to the

awarded Contract for five years after final payment, or until audited.  The County, its authorized

agents, and/or State auditors will have full access to and the right to examine any of said materials

during said period.

E. NONPERFORMANCE

1. The County reserves the right to inspect all operations and to withhold payment for any goods not

performed or not performed in accordance with the specifications in this Proposal Document.
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Errors, omissions or mistakes in performance will be corrected at no cost to the County.  Failure 

to do so will be cause for withholding of payment for that Goods and/or Services.  In addition, if 

deficiencies are not corrected in a timely manner, the County may characterize the Successful 

Vendor as uncooperative, which may jeopardize future project order solicitations. 

F. MODIFICATION OR WITHDRAWL OF PROPOSAL

1. A Proposal Document may not be modified, withdrawn, or cancelled by the Vendor during the

stipulated time period following the time and date designated for the receipt of Proposal

Documents, and each Vendor so agrees in submitting Proposal Documents.

G. DEFAULT

1. The Contract may be cancelled or annulled by the County in whole or in part by written notice of

default to the Successful Vendor upon non-performance, violation of Contract terms, delivery

failure, bankruptcy or insolvency, any violation of state or local laws, or the making of an

assignment for the benefit of creditors.  An award may then be made to the next most highly rated

Vendor, or when time is of the essence, similar commodities and/or service may be purchased on

the open market.  In either event, the defaulting Vendor (or his surety) will be liable to the County

for cost to the County in excess of the defaulted Contract price.

2. If a representative or warranty of either Party to the Contract is false or misleading in any

material respect, or if either Party breaches a material provision of the Contract (“Cause”), the

non-breaching Party will give the other Party written notice of such cause. If such Cause is not

remedied within fifteen calendar days (“Cure Period”) after receipt of such notice, (unless, with

respect to those Causes which cannot be reasonably corrected or remedied within the Cure

Period, the breaching Party will have commenced to correct or remedy the same within such Cure

Period and thereafter will proceed with all due diligence to correct or remedy the same), the Party

giving notice will have the right to terminate this Contract upon the expiration of the Cure Period.

H. COLLUSION/FINANCIAL BENEFIT

1. The Vendor certifies that his/her Proposal is made without any previous understanding,

agreement, or connection with any person, firm, or corporation making a Proposal Document for

the same project; without prior knowledge of competitive prices; and is in all respects fair,

without outside control, collusion, fraud, or otherwise illegal action.

2. Upon signing the Proposal Document, Vendor certifies that no member of the governing body of

the County, or members of his/her immediate family, including spouse, parents or children, or

any other officer or employee of the County, or any member or employee of a Commission,

Board, or Corporation controlled or appointed by the County Commissioners has received or has

been promised, directly or indirectly, any financial benefit, related to this Proposal Document and

subsequent Contract.

I. TAX EXEMPTION

1. In buying products directly from a Vendor, Worcester County is exempt from being directly

charged Federal excise and Maryland sales tax.  A copy of an exemption certificate shall be

furnished upon request.

2. According to the Office of the Comptroller of Maryland, a Contractor is responsible for paying

sales tax on his/her purchases relating to any projects or services and should incorporate it into

their proposal.

3. Successful Vendors cannot use the County tax exemption to buy materials or products used on

County projects.
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J. CONTRACT CHANGES

1. No claims may be made by anyone that the scope of the project or that the Vendor’s Goods

and/or Services have been changed (requiring changes to the amount of compensation to the

Vendor or other adjustments to the Contract) unless such changes or adjustments have been made

by an approved written amendment (Change Order) to the Contract signed by the Chief

Administrative Officer (and the County Commissioners, if required), prior to additional Goods

and/or Services being initiated.  Extra Goods and/or Services performed without prior, approved,

written authority will be considered as unauthorized and at the expense of the Vendor.  Payment

will not be made by the County.

2. No oral conversations, agreements, discussions, or suggestions, which involve changes to the

scope of the Contract, made by anyone including any County employee, will be honored or valid.

No written agreements or changes to the scope of the Contract made by anyone other than the

Procurement Officer (with the Chief Administrative Officer and/or County Commissioners

approval, if required) will be honored or valid.

3. If any Change Order in the Goods and/or Services results in a reduction in the Goods and/or

Services, the Vendor will neither have, nor assert any claim for, nor be entitled to any additional

compensation for damages or for loss of anticipated profits on Goods and/or Services that are

eliminated.

K. ADDENDUM

1. No oral statements of any person will modify or otherwise affect or interpret the meaning of the

Contract specifications, or the terms, conditions, or other portions of the Contract.  All

modifications and every request for any interpretation must be addressed to Worcester County’s

Procurement Officer and to be given consideration, must be received no later than the last day for

questions listed in Section I, Subsection C.2.

2. Any and all interpretations, corrections, revisions, and amendments will be issued by the

Procurement Officer to all holders of Proposal Documents in the form of written addenda.

Vendors are cautioned that any oral statements made by any County employee that materially

change any portion of the Proposal Documents cannot be relied upon unless subsequently ratified

by a formal written amendment to the Proposal Document.

3. All addenda will be issued so as to be received at least five days prior to the time set for receipt of

Proposal Documents, and will become part of the Contract and will be acknowledged in the

Proposal Document form.  Failure of any Vendor to receive any such addenda will not relieve

said Vendor from any obligation under the Proposal Document as submitted.

4. Vendors are cautioned to refrain from including in their Proposal Document any substitutions

which are not confirmed by written addenda.  To find out whether the County intends to issue an

amendment reflecting an oral statement made by any employee, contact Worcester County’s

Procurement Officer during normal business hours.

5. The Worcester County Procurement Officer reserves the right to postpone the Proposal Document

opening for any major changes occurring in the five-day interim which would otherwise

necessitate an Addendum.

L. EXCEPTIONS/ SUBSTITUTIONS

1. Any exceptions or substitutions to the specifications requested should be marked on the proposal

form and listed on a separate sheet of paper attached to the proposal.
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2. An exception to the specifications may disqualify the proposal.  The County will determine if the

exception is an essential deviation or a minor item.

3. In the case of a minor deviation, the County maintains the option to award to that Vendor if it

determines the performance is not adversely affected by the exception.

M. APPROVED EQUALS

1. In all specifications where a material or article is defined by describing a proprietary product or

by using the name of a Vendor or manufacturer, it can be assumed that an approved equal can be

substituted.

2. The use of a named product is an attempt to set a particular standard of quality and type that is

familiar to the County.  Such references are not intended to be restrictive.

3. However, the County shall decide if a product does in fact meet or exceed the quality of the

specifications listed in the solicitation. It shall be the responsibility of the Vendor that claims his

product is an equal to provide documentation to support such a claim.

N. DELIVERY

1. All items shall be delivered F.O.B. destination and delivery costs and charges included in the

proposal unless otherwise stated in the specifications or proposal form.

O. INSURANCE

1. If required by the General Conditions or Terms and Conditions, the Successful Vendor shall

provide the County with Certificates of Insurance within ten calendar days of proposal award

notification evidencing the required coverage.

2. Successful Vendor must provide Certificates of Insurance before commencing work in

connection with the Contract.

P. PROPOSAL EVALUATION

1. Proposal tabulations will be posted on the County website at

https://www.co.worcester.md.us/commissioners/bids. Click on the Expired Bids & Results tab

and find the proposal tabulation for the proposal you are interested in. Proposal tabulations will

be posted as soon as reasonably possible after the Proposal opening.

END OF SECTION 
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SECTION III:  PROPOSAL SPECIFICATIONS 

A. SCOPE

1. The County is seeking proposals from qualified attorneys and law firms to provide legal

services to the Board of Zoning Appeals in accordance with the terms and conditions and

specifications set forth in this solicitation.

B. APPOINTMENT OF BOARD OF APPEALS ATTORNEY

1. A Board of Appeals Attorney (“Attorney”) shall be appointed by a majority vote of the

Commissioners, shall serve at the will of the Commissioners, and may be terminated at

any time, for any reason, upon a vote of the majority of the Commissioners.

2. The Attorney shall be admitted to practice law in the in the State of Maryland.  The

Attorney shall receive such compensation as agreed upon and determined by the

Commissioners.

C. DUTIES OF THE BOARD OF APPEALS ATTORNEY (SCOPE OF SERVICES)

1. The duties of the Board of Appeals Attorney are as follows:

a. Reviewing and aiding in the preparation of legal documents including, without

limitation, project information such as staff reports, site plans, and supplemental

materials and consulting with County staff as necessary;

b. Attending regular, special, and continued sessions of the Board;

c. Conducting legal research and rendering legal opinions and assistance to the

Board;

d. Assisting the Board in the conduct of hearings and appeals before the Board;

e. Representing the Board in litigation; and

f. Assisting the Board in any other manner necessary to carry out the Board’s

responsibilities under Section 4-301 et seq. of the Land Use Article of the

Annotated Code of Maryland and the Zoning and Subdivision Control Article

and related provisions of the Worcester County Code.

D. CONFLICTS OF INTEREST

1. The Respondent shall not have conflicts of interest with the County or Board and shall

address and resolve any matters constituting a conflict in advance of appointment.

a. Such conflicts and potential conflicts shall be disclosed as part of the proposal.

E. CONTENTS OF PROPOSAL

1. Each response to this RFP (hereinafter sometimes referred to as “Proposal”) must contain

the following information:

a. Contact Information:  Provide the name and address of the Respondent and, if

associated with a law firm, the name of the firm; the name, telephone number,

fax number, and e-mail address of the individual responsible for the preparation

of the Proposal, and the principal professional to be assigned to the Board

(hereinafter “Principal”) along with a description of the Principal’s relevant

professional experience, years and type of experience, and number of years with

the Respondent.

b. The Proposal should include a staffing plan listing those persons who will be

assigned to the engagement and a Rate Schedule for such personnel including

Principal, associates, and paralegals, detailing personnel classifications, rates per

hour, direct expenses such as auto travel, copies, etc., and any other costs that

may be applicable to the preparation of all personnel both prior to and following

all hearings.
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c. An executive summary of not more than one (1) page, identifying and

substantiating why the Respondent is best-qualified to provide the requested

services.

d. A description of the Respondent’s experience in performing services of the type

described in this RFP.  The respondent should have extensive experience in

governmental and zoning matters in the State of Maryland.  Provide specific

examples of work within the Scope of Services.

e. The location of Respondent’s office (if other than the Respondent’s main office)

at which the respondent proposes to perform services required under this RFP.

Describe Respondent’s presence in Maryland and any familiarity that

Respondent has with Worcester County.

f. References, including governmental clients, current clients for whom services

have been provided for a least three (3) years, and clients for whom services have

been provided within the past seven (7) years.  Provide the contact names, titles,

and phone numbers.

g. If the Respondent or, if Respondent is other than a sole practitioner, any principal

of Respondent’s law firm, or any attorney in Respondent’s law firm who may

provide services under Respondent’s proposal, has been named as a defendant in

any litigation and/or has been subject to any professional disciplinary action, the

Respondent must provide a description of the litigation and/or disciplinary

action.

h. A description of any ongoing investigations and/or litigation (directly a party to)

matters involving the Respondent, its directors, officers and principals and any

individuals employed by the respondent that relate to the performance of the

Respondent in the areas of governmental and zoning law.

i. State whether Respondent has any actual or potential conflicts of interest with

Worcester County and/or its Board of Appeals.  The response must include a

disclosure of Respondent’s clients who have had dealings with Worcester

County, including all of its boards and commissions, for the past five years.

Explain how Respondent would respond if faced with conflicts of interest going

forward.  Also, set out any allowance in the proposed contract price that

Worcester County would receive if Worcester County were required to retain

other legal counsel because of a conflict of interest with Respondent.

j. A detailed explanation of the method of charging for professional and

administrative services including, without limitation:  the billable rates for all

personnel of Respondent who may provide services to the Board (do not list a

range of rates); a description of multipliers, overhead charges, and other

applicable fee information; a description of minimum billings; hourly or per

meeting rates associated with attending evening sessions of the Board as

requested.

F. RETURN OF BOARD FILES

1. At termination of the employment of the successful Respondent, he/she shall promptly

return to the Board files in his/her possession complete with all documents,

memorandums, legal research notes, correspondence, and all other material contained

therein, including but not limited to electronic data, at no cost to the Worcester County or

the Board.
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G. GENERAL REQUIREMENTS

1. The Successful Vendor must be licensed to perform Work in the state of Maryland.

H. PAYMENT

1. The County will make payment(s) to the Successful Vendor within thirty calendar days

from the receipt of a proper invoice for approved and accepted work performed.

2. Unless otherwise noted, all additional charges shall be included in the price quoted.

a. This includes delivery, shipping, and any other materials (proofs, paper, etc.)

needed to successfully complete the project according to the terms described.

b. The County will not be responsible for any costs incurred by any vendor in

preparing and submitting a proposal.

3. Successful Vendor agrees to complete any necessary vendor paperwork as required by

the County.

I. QUESTIONS

1. The last day for questions is listed under Section I, Subsection C.2.

J. AWARD

1. The County intends to award to the Vendor whose Completed Proposal Documents

represents the best value to the County.

END OF SECTION 
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SECTION V:  EVALUATION AND SELECTION PROCESS 

A. EVALUATION

1. All Vendors are advised that in the event of a receipt of adequate number of Proposal Documents

which, in the opinion of the County, require no clarification and/or supplementary information,

such Proposal Documents may be evaluated without discussion.  Hence, Proposal Documents

should be initially submitted on the most complete and favorable terms which Vendors are

capable of offering the County.  Proposal Documents will be evaluated using the following

criteria:

Weighting Factor Criterion 

30% 
Experience, ability and resources of the attorney(s) listed in the 

Offeror’s proposal. (Qualifications)  

20% 
Vendor’s organizational capacity to meet the demands of the 

RFP specifications 

25% Hourly Rate Fee Schedule. 

20% 

Experience providing similar representation and services, with 

emphasis on services provided to governmental bodies or 

specifically, county governments. 

5% Quality and completeness of proposal. 

2. Each Vendor will be rated for each criterion on a scale of zero to four as described below.

Unacceptable 0 

Poor 1 

Fair 2 

Good 3 

Superior 4 

a. A Vendor’s final grade will be the sum of each criterion’s rating multiplied by the weighting

factor listed above.

3. After identifying the short list of the most qualified Vendor(s) based on the evaluation criteria,

representative(s) may be required to clarify their Proposals by making individual presentations to

the evaluation committee.

4. The County may enter into negotiations with Vendors and invite best and final offers as deemed

to be in the best interest of the County.  Negotiations may be in the form of face-to-face,

telephone, facsimile, e-mail or written communications, or any combination thereof, at the

County’s sole discretion.

5. Vendors are strongly advised not to prepare their Proposal submissions based on any assumption

or understanding that negotiations will take place.  Vendors are advised to respond to this

Request for Proposals fully and with forth-rightness at the time of Proposal submission.

6. Vendors are strongly cautioned not to contact elected officials or members of the evaluation

committee.  All questions and comments should be directed through the Purchasing Department.

Inappropriate efforts to lobby or influence individuals involved in this selection may result in

dismissal from further consideration, at the County’s sole discretion.
END OF SECTION 

THIS AND PREVIOUS SECTIONS, OTHER THAN THE COVER PAGE, DO NOT NEED TO BE 

RETURNED WITH SUBMITTAL 
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FORM OF PROPOSAL 

To whom it may concern: 

We hereby submit our Proposal Documents for “BOARD OF ZONING APPEALS LEGAL SERVICES” 

as indicated in the Proposal Documents.  Having carefully examined the Proposal Documents and having 

received clarification on all items of conflict or upon which any doubt arose, the undersigned hereby 

requests consideration of our Vendor for award of the referenced Proposal. 

We now propose to furnish the required services as called for by the said documents at the following 

hourly rates: 

Proposer Attorney/Firm: _______________________________________ 

          Name Printed 

Hourly Rate: $________________/per hour 

Hourly Rate of other Firm lawyers and staff: 

All attorneys: $________________/per hour 

All secretarial staff Included in attorney rate 

Paralegal (for legal maters 

which can be appropriately 

handled by a paralegal)       $________________/per hour 

OPTIONAL: 

FIXED MONTHLY RETAINER FEE   $_________________ /month 

OTHER FEES: 

Photocopies $_________________/per copy 

Mileage Federal mileage rates 

Long Distance Calls Actual charge 

Court Costs Actual charge 

Filing Costs Actual charge 

Other         Attach listing, if any 

The Vendor agrees that the proposal will be good for at least sixty (60) days unless otherwise indicated in 

the proposal specifications.  

Have you included your certificate of good standing with the State of Maryland?  (See Section I, 

Subsection H.1 for more information.) (Yes)____   (No) _____    CHECK One. 
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Is your company currently involved in any mergers or acquisitions?  (Yes)____   (No) _____    CHECK 

One. 

Has your organization compiled your Completed Proposal Document as per Section I, subsection D.3 and 

in accordance with the Proposal Specifications Section of this Proposal Document?  

(Yes)____   (No) _____    CHECK One 

NOTE: THIS PROPOSAL FORM MUST BE SIGNED BY AN OFFICER OF YOUR COMPANY OR 

AN AUTHORIZED AGENT FOR THIS PROPOSAL TO BE CONSIDERED VALID BY THE 

COUNTY.  

________________________________   _________________________________ 

Sign for Identification                               Printed Name 

________________________________   _________________________________ 

Title                                             Email  
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REFERENCES 

List three references for which the Vendor has provided Goods/Services similar to those requested 

in the Proposal Document within the last 12-36 months.  Include contact name, address, telephone 

number, email address and services provided. 

Company 

Name: 

Company 

Name: 

Type of Project: Type of Project: 

Address: Address: 

Town, State, 

Zip Code: 

Town, State, Zip 

Code: 

Contact Person: Contact Person: 

Telephone 

Number: 

Telephone 

Number: 

Email: Email: 

Date of Service: Date of Service: 

Company 

Name: 

Type of Project: 

Address: 

Town, State, 

Zip Code: 

Contact Person: 

Telephone 

Number: 

Email: 

Date of Service: 

__________________________ ____________________________

      Sign for Identification Printed Name 
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EXCEPTIONS 

The undersigned hereby certifies that, except as listed below, or on separate sheets 

attached hereto, the enclosed Completed Proposal Document covers all items as 

specified. 

EXCEPTIONS: 

(If none, write none) _______________________________________________ 

How did you hear about this solicitation? 

 Worcester County’s Website

 eMaryland Marketplace Advantage (eMMA)

 Newspaper Advertisement

 Direct email

 Other _______________________

The vendor hereby acknowledges receipt of the following addenda. 

    Number Date  Initials 

____________ _______________ ________ 

____________ _______________ ________ 

____________ _______________ ________ 

__________________________ ____________________________

        Sign for Identification  Printed Name 
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INDIVIDUAL PRINCIPAL 

Vendor Name: ______________________________________ 

Signed By:  _____________________________ In the presence of: _________________________ 

Address of Vendor:  ____________________________ Town, State, Zip ____________________ 

Telephone No.:  _________________ Fax: _________________ Email: _____________________ 

******************************************************************************** 

CO-PARTNERSHIP PRINCIPAL 

Name of Co-Partnership:  ____________________________ 

Address: __________________________________ Town, State, Zip 

_________________________ 

Telephone No.:  _______________________________ Fax:  ______________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

Partner     Witness 

Signed By:  ______________________________ In the presence of:  ________________________ 

Partner     Witness 

******************************************************************************** 

CORPORATE PRINCIPAL 

Name of Corporation:  _______________________________ 

Address:  _________________________________ Town, State, Zip 

__________________________ 

Telephone No.:  ____________________________ Fax:  

__________________________________ 

Signed By:  ______________________________ In the presence of:  ________________________ 

President     Witness 

Attest:  ___________________________________ 

          Corporate Secretary 

       Affix Corporate Seal 
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VENDOR’S AFFIDAVIT OF QUALIFICATION TO BID 

I HEREBY AFFIRM THAT: 

I, __________________________________ am the _____________________________ 

         (Printed Name)     (title) 

and the duly authorized representative of the Vendor of 

________________________________________ whose address is 

(name of corporation) 

__________________________________________________________________________

______________________________________________________________ 

and that I possess the legal authority to make this affidavit on behalf of myself and the Vendor 

for which I am acting. 

Except as described in paragraph 3 below, neither I nor the above Vendor, nor to the best of my 

knowledge and of its officers, directors or partners, or any of its employees directly involved in 

obtaining contracts with the State or any county, bi-county or multi-county agency, or 

subdivision of the State have been convicted of, or have pleaded nolo-contendere to a charge of, 

or have during the course of an official investigation or other proceeding admitted in writing or 

under oath acts or omissions which constitute, bribery, attempted bribery, or conspiracy to bribe 

under the provisions of Article 27 of the Annotated Code of Maryland or under the laws of any 

state or federal government (conduct prior to July 1, 1977 is not required to be reported). 

(State “none” or, as appropriate, list any conviction, plea or admission described in paragraph 2 

above, with the date, court, official or administrative body, the individuals involved and their 

position with the Vendor, and the sentence or disposition, if any.) 

_____________________________________________________________________________

_____________________________________________________________________________

___________________________________________________________ 

I acknowledge that this affidavit is to be furnished to the County, I acknowledge that, if the 

representations set forth in this affidavit are not true and correct, the County may terminate any 

Contract awarded and take any other appropriate action.  I further acknowledge that I am 

executing this affidavit in compliance with section 16D of Article 78A of the Annotated Code of 

Maryland, which provides that certain persons who have been convicted of or have admitted to 

bribery, attempted bribery or conspiracy to bribe may be disqualified, either by operation of law 

or after a hearing, from entering into contracts with the State or any of its agencies or 

subdivisions. 

I do solemnly declare and affirm under the penalties of perjury that the contents of this affidavit 

are true and correct. 

______________________________ ____________________________     

Sign for Identification            Printed Name 
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NON-COLLUSIVE AFFIDAVIT 

__________________________________________________________being first duly sworn, 

deposes and says that: 

1. He/she is the ____________________________________, (Owner, Partner, Officer,

Representative or Agent) of _________________________________________, the 

Vendor that has submitted the attached Proposal Documents; 

2. He/she is fully informed respecting the preparation and contents of the attached Proposal

Document and of all pertinent circumstances respecting such Proposal Documents; 

3. Such Proposal Document is genuine and is not a collusive or sham Proposal Document;

4. Neither the said Vendor nor any of its officers, partners, owners, agents, representatives,

employees or parties in interest, including this affiant, have in any way colluded, 

conspired, connived or agreed, directly or indirectly, with any other Vendor, firm, or 

person to submit a collusive or sham Proposal Document in connection with the 

Work for which the attached Proposal Document has been submitted; or to refrain 

from bidding in connection with such Work; or have in any manner, directly or 

indirectly, sought by agreement or collusion, or  communication, or conference with 

any Vendor, firm, or person to fix the price or prices in the attached Proposal 

Document or of any other Vendor, or to fix any overhead, profit, or cost elements on 

the Proposal Document price or the Proposal Document price of any other Vendor, 

or to secure through any collusion, conspiracy, connivance, or unlawful agreement 

any disadvantage against (Recipient), or any person interested in the Work; 

5. The price or prices quoted in the attached Proposal Document are fair and proper and are

not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the 

part of  the Vendor or any other of its agents, representatives, owners, employees or 

parties in interest, including this affiant. 

Signed, sealed and delivered in the presence of: 

______________________________________ By: _______________________________ 

Witness          Signature 

______________________________________       _______________________________ 

Witness           Printed Name 

     ________________________________ 

Title 
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EXHIBIT A 
 

WORCESTER COUNTY MARYLAND 

 STANDARD TERMS AND CONDITIONS 

The provisions below are applicable to all Worcester County (“County”) contracts. These 

provisions are not a complete agreement. These provisions must be attached to an executed 

document that identifies the work to be performed, compensation, term, incorporated attachments, 

and any special conditions (“Contract”). If the Standard Terms and any other part of the Contract 

conflict, then the Standard Terms will prevail. 

1. Amendment. Amendments to the Contract must be in writing and signed by the parties. 

2. Bankruptcy. If a bankruptcy proceeding by or against the Contractor is filed, then: 

a. The Contractor must notify the County immediately; and  

b. The County may cancel the Contract or affirm the Contract and hold the Contractor 

responsible for damages. 

3. Compliance with Law. Contractor must comply with all applicable federal, state, and local 

law. Contractor is qualified to do business in the State of Maryland. Contractor must obtain, at 

its expense, all licenses, permits, insurance, and governmental approvals needed to perform its 

obligations under the Contract.  

4. Contingent Fee Prohibition. The Contractor has not directed anyone, other than its employee 

or agent, to solicit the Contract and it has not promised to pay anyone a commission, 

percentage, brokerage fee, contingent fee, or other consideration contingent on the making of 

the Contract.  

5. Counterparts and Signature. The Contract may be executed in several counterparts, each of 

which may be an original and all of which will be the same instrument. The Contract may be 

signed in writing or by electronic signature, including by email. An electronic signature, a 

facsimile copy, or computer image of the Contract will have the same effect as an original 

signed copy. 

6. Exclusive Jurisdiction. All legal proceedings related to this Contract must be exclusively 

filed, tried, and maintained in either the District Court of Maryland for Worcester County, 

Maryland or the Circuit Court of Worcester County, Maryland. The parties expressly waive 

any right to remove the matter to any other state or federal venue and waive any right to a jury 

trial. 

7. Force Majeure. The parties are not responsible for delay or default caused by fire, riot, acts of 

God, County-declaration-of-emergency, or war beyond their reasonable control. The parties 

must make all reasonable efforts to eliminate a cause of delay or default and must, upon 

cessation, diligently pursue their obligations under the Contract. 

8. Governing Law. The Contract is governed by the laws of Maryland and the County. 

9. Indemnification. The Contractor must indemnify the County and its agents from all liability, 

penalties, costs, damages, or claims (including attorney’s fees) resulting from personal injury, 

death, or damage to property that arises from or is connected to the performance of the work 

or failure to perform its obligations under the Contract. All indemnification provisions will 

survive the expiration or termination of the Contract. 
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10. Independent Contractor.

a. Contractor is an “Independent Contractor”, not an employee. Although the County

may determine the delivery schedule for the work and evaluate the quality of the

work, the County will not control the means or manner of the Contractor’s

performance.

b. Contractor is responsible for all applicable taxes on any compensation paid under the

Contract. Contractor is not eligible for any federal Social Security, unemployment

insurance, or workers’ compensation benefits under the Contract.

c. Contractor must immediately provide the County notice of any claim made against

Contractor by any third party.

11. Insurance Requirements.

a. Contractor must have Commercial General Liability Insurance in the amounts listed

below. The insurance must include coverage for personal injury, discrimination, and

civil rights violation claims. All insurance must name County, its employees, and

agents as “ADDITIONAL INSURED”. A copy of the certificate of insurance must be

filed with the County before the Contract is executed, providing coverage in the

amount of $1,000,000 per occurrence, $2,000,000 general aggregate, and $500,000 for

property damage.

b. Contractor must have automobile insurance on all vehicles used in the Contract to

protect Contractor against claims for damages resulting from bodily injury, including

wrongful death, and property damage that may arise from the operations in connection

with the Contract. All insurance must name County, its employees, and agents as

“ADDITIONAL INSURED”.

c. Contractor must provide the County with a certification of Workers’ Compensation

Insurance, with employer’s liability in the minimum amount required by Maryland

law in effect for each year of the Contract.

d. All insurance policies must have a minimum 30 days’ notice of cancellation. The

County must be notified immediately upon cancellation.

e. When insurance coverage is renewed, Contractor must provide new certificates of

insurance prior to expiration of current policies.

12. Nondiscrimination. Contractor must not discriminate against any worker, employee, or

applicant because of religion, race, sex, age, sexual orientation, physical or mental disability,

or perceived disability. This provision must be incorporated in all subcontracts related to the

Contract.

13. Ownership of Documents; Intellectual Property.

a. All documents prepared under the Contract must be available to the County upon

request and will become the exclusive property of the County upon termination or

completion of the services. The County may use the documents without restriction or

without additional compensation to the Contractor. The County will be the owner of

the documents for the purposes of copyright, patent, or trademark registration.

b. If the Contractor obtains, uses, or subcontracts for any intellectual property, then it

must provide an assignment to the County of ownership or use of the property.

c. The Contractor must indemnify the County from all claims of infringement related to
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the use of any patented design, device, materials, or process, or any trademark or 

copyright, and must indemnify the County, its officers, agents, and employees with 

respect to any claim, action, costs, or infringement, for royalties or user fees, arising 

out of purchase or use of materials, construction, supplies, equipment, or services 

covered by the Contract.  

14. Payments. Payments to the Contractor under the Contract will be within 30 days of the 

County’s receipt of a proper invoice from the Contractor. If an invoice remains unpaid 45 days 

after the invoice was received, interest will accrue at 6% per year.  

15. Records. Contractor must maintain fiscal records relating to the Contract in accordance with 

generally accepted accounting principles. All other relevant records must be retained by 

Contractor and kept accessible for at least three years after final payment, termination of the 

Contract, or until the conclusion of any audit, controversy, or litigation related to the Contract. 

All subcontracts must comply with these provisions. County may access all records of the 

Contractor related to the Contract.  

16. Remedies.  

a. Corrections of errors and omissions. Contractor must perform work necessary to 

correct errors and omissions in the services required under the Contract, without 

undue delays and cost to the County. The County’s acceptance will not relieve the 

Contractor of the responsibility of subsequent corrections of errors.  

b. Set-off. The County may deduct from any amounts payable to the Contractor any 

back-charges, penalties, or damages sustained by the County, its agents, or employees 

caused by Contractor’s breach. Contractor will not be relieved of liability for any 

costs caused by a failure to satisfactorily perform the services.  

c. Cumulative. These remedies are cumulative and without waiver of any others. 

17. Responsibility of Contractor.  

a. The Contractor must perform the services with the standard of care, skill, and 

diligence normally provided by a Contractor in the performance of services similar the 

services.  

b. Notwithstanding any review, approval, acceptance, or payment for the services by the 

County, the Contractor will be responsible for the accuracy of any work, design, 

drawings, specifications, and materials furnished by the Contractor under the 

Contract.  

c. If the Contractor fails to conform with subparagraph (a) above, then it must, if 

required by the County, perform at its own expense any service necessary for the 

correction of any deficiencies or damages resulting from the Contractor’s failure. This 

obligation is in addition to any other remedy available to the County.  

18. Severability/Waiver. If a court finds any term of the Contract to be invalid, the validity of the 

remaining terms will not be affected. The failure of either party to enforce any term of the 

Contract is not a waiver by that party.  

19. Subcontracting or Assignment. The Contractor may not subcontract or assign any part of the 

Contract without the prior written consent of the County. The County may withhold consent 

for any reason the County deems appropriate.  
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20. Termination. If the Contractor violates any provision of the Contract, the County may

terminate the Contract by written notice. All finished or unfinished work provided by the

Contractor will, at the County’s option, become the County’s property. The County will pay

the Contractor fair compensation for satisfactory performance that occurred before termination

less the amount of damages caused by the Contractor’s breach. If the damages are more than

the compensation payable to the Contractor, the Contractor will remain liable after termination

and the County can affirmatively collect damages.

21. Termination of Contract for Convenience. Upon written notice, the County may terminate

the Contract when the County determines termination is in the County’s best interest.

Termination for convenience is effective on the date specified in the County’s written notice.

The County will pay for reasonable costs allocable to the Contract for costs incurred by the

Contractor up to the date of termination. But the Contractor will not be reimbursed for any

anticipatory profits that have not been earned before termination.

22. Termination of Multi-year Contract. If funds are not available for any fiscal period of the

Contract after the first fiscal period, then the Contract will be terminated automatically as of

the beginning of unfunded fiscal period. Termination will discharge the Contractor and the

County from future performance of the Contract, but not from their rights and obligations

existing at the time of termination.

23. Third Party Beneficiaries. The County and Contractor are the only parties to the Contract

and are the only parties entitled to enforce its terms. Nothing in the Contract gives any benefit

or right to third persons unless individually identified by name and expressly described as

intended beneficiaries of the Contract.

24. Use of County Facilities. Contractor may only County facilities that are needed to perform

the Contract. County has no responsibility for the loss or damage to Contractor’s personal

property which may be stored on County property.

25. Whole Contract. The Contract, the Standard Terms, and attachments are the complete

agreement between the parties and supersede all earlier agreements, proposals, or other

communications between the parties relating to the subject matter of the Contract.
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administration Officer  

FROM: Dallas Baker Jr., P.E., Director 
DATE: March 13, 2023 
SUBJECT: Design of Mystic Harbor to Riddle Farm Water Service Interconnection 

Attached for Commissioner review and approval is a proposal from JW Salm Engineering 
to design and permit a water service interconnection between the Mystic Harbour district and the 
Riddle Farm district. Interconnections are necessary tools to provide redundancy and back up 
during emergencies and planned preventative maintenance activities. The lump sum cost for the 
design and permitting is $53,625.00 and funds are available in the Tri-County Economic 
Development Grant account number 100.1801.6160.151. This project was specifically included in 
the grant application to Tri County Council and is at no cost to the County. 

The Mystic Harbour and Riddle Farm water systems are separated by approximately 0.7 
miles at their closest point. The connection will allow the water treatment plant (WTP) and tower 
in Mystic Harbour to serve the Riddle Farm area and the Riddle WTP and tower to serve Mystic 
Harbour. In addition, this connection will be the last missing segment joining the water systems 
north of US 50 (Ocean Pines & Riddle Farm) with those on the MD 611 corridor (Mystic Harbour, 
Landings, Assateague Pointe). Interconnected water systems benefit from improved water quality, 
customer service, reliability, and enhanced fire flow. Interconnections are recommended by US 
EPA and the Maryland Department of the Environment. 

Please let me know if there are any questions. 

CC:  Chris Clasing 
Tony Fascelli 
Bob Mitchell 
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J. W. SALM ENGINEERING, INC.  

9842 Main Street, Suite 3   phone: 410.641.0126 
P.O. Box 397     e-mail: comments@jwse.com
Berlin, MD 21811  

03/06/23  1   www.jwse.com 

March 6, 2023 

Dallas Baker, P.E. 

Director 

Worcester County DPW 

1000 Shore Lane, Ocean Pines, MD  21811 

Email: dbaker@co.worcester.md.us 

Re: Revised, Watermain Engineering Design & Permitting Services – Riddle 

Farm/Mystic Harbor Service Area Interconnection, Berlin, Worcester County, 

Maryland  

Dear Mr. Baker: 

Thank you for taking the time to discuss with me this upcoming engineering design project for 

the County.  J. W. Salm Engineering, Inc. (JWSE) is pleased to provide this work plan for 

engineering services consisting of the design and permitting of a permanent water main 

interconnection from the Riddle Farm service area to the Mystic Harbor service area.  This will 

require a sub-aqueous drilled connection under Herring Creek alongside the South side of U.S. 

Route 50 and then an extension to the Jerry Mack Road intersection with another directional 

drill, North to Maid at Arms Lane.  This work plan includes the following three engineering 

tasks.  

Task 1: Base Survey & Preliminary Engineering Design 

This task will consist of performing a field survey along the existing water main located on Tax 

Map 26, Parcel 148 and then directional-drilled under Herring Creek to property at Tax Map 26, 

Parcel 137.  From this point, the water main will be extended to the West on the South side of 

Route U.S. 50 as described above.  This task includes providing a base survey of the route and a 

preliminary watermain alignment for your review.  This work shall be suitable for submittal to 

your office for review.  The budget estimate for this is $20,850.  This task is estimated to take 

approximately one month to complete.   

Task 2: Environmental Permitting 

JWSE, through use of a qualified sub consultant, shall perform field delineation of tidal and non-

tidal wetlands.  These will be used to prepare a wetland impact permit application for the sub-

aqueous drilled crossing.  This work shall be suitable for submittal to the Corp of Engineers 

(COE), the Board of Public Works and MDE.  JWSE will prepare the required permit 

application forms for your review and signature. The budget estimate for this Task is $7,475. 

This task is estimated to take approximately two months.  
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Task 3: Final Engineering Design 

JWSE will prepare final design drawings for the watermain construction. The budget estimate 

for this Task is $25,300.  This task is estimated to take approximately two months. 

JWSE will perform all Engineering Tasks on a Time and Expenses basis, in accordance with the 

attached Standard Provisions.  The estimated budget amount for these tasks is as follows: 

Task 1: Base Survey & Preliminary Engineering Design : $ 20,850 

Task 2: Environmental Permitting : $   7,475 

Task 3: Final Engineering Design : $ 25,300 

   Total: $ 53,625 

These estimates are provided in good faith; however, any adjustment in the scope of work during 

design may affect these estimates.  Plan printing will be provided on an as-needed basis; no 

budget estimate is included for plan printing. The estimates do not include any regulatory review 

fees.  JWSE’s scope of work does not include: sub-surface exploration or soils evaluation or 

testing.  Neither post design and/or engineering services during construction nor survey stakeout 

are included in the scope of work.  No work involving critical areas, forestry, zoning or other 

planning services is included as it is not likely that these will be required for your design.   

JWSE will begin work upon written authorization from you.  Please feel free to contact JWSE 

should you have any questions or comments. 

Very truly yours,   

J. W. SALM ENGINEERING, INC. 

By:   John W. Salm, III 

John W. Salm, III, P.E. 

President 

Attachments: Standard Provisions (November 2021) 
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STANDARD PROVISIONS 

GENERAL:  The letter Proposal from J.W. Salm Engineering, Inc. (JWSE), outlining the scope of work, fees and times for completion, together 

with the terms and conditions contained herein, shall constitute the Agreement for services to be rendered. These Standard Provisions are fully 

binding upon Clients accepting proposals just as if they were fully set forth in such Proposals.  However, in the event that terms and conditions set 

forth in the Proposal contradict terms set forth here, the Proposal shall govern.  Upon acceptance by the Client, the Proposal and these Standard 

Provisions shall constitute the entire Agreement between the parties. No service outside the scope of this Agreement shall be performed without 

notification to the Client. Should there be any future revisions, dictated by changes in the governing authorities requirements or changes of scope of 

the project made by the Client, fees shall be adjusted accordingly.  Fees shall be in accordance with the "Fees for Professional Services" prevailing 

at the time the work is performed.   Although it is the policy of JWSE to complete all professional services in a timely manner, there is no 

guarantee expressed or implied as to when work will be completed or when work will be reviewed or approved by the applicable governing 

agencies.  Each party reserves the right to terminate this Agreement at any time upon written notification.  In such event, the Client shall pay for all 

work performed to date.  The Client shall pay the costs of all fees, permits, bond premiums, and other charges not expressly covered by the terms of 

this Agreement. 

SCOPE : JWSE shall only be obligated to perform those services expressly described in this Agreement or those services necessarily implied by 

the work undertaken by JWSE pursuant to the Agreement.  In no event, unless expressly set forth in the Agreement, shall JWSE be obligated: 

a. To furnish or certify as to the correctness of a legal description or title report as to real property which is the subject of, or related to, JWSE’s 

services.

b. To furnish or certify as to the correctness of a topographical survey, as-built survey, land survey, boundary survey, utility survey, street

survey, or other survey which reflects real property which is the subject of, or related to, JWSE’s services

c. To furnish legal, accounting, insurance, or other consulting services not customarily undertaken by JWSE.

d. To provide professional services pertinent to off-site requirements or considerations.

e. To locate or verify the location of underground utilities.

f. To furnish or verify specifications or requirements related to PCB transformer removal or disposal, radon level evaluations, asbestos, or

related services.

g. To assure the Client of favorable results on the submission of zoning, appeal, exception, waiver or any other applications made on behalf of

the Client to Local, State or Federal agencies or bodies.

h. To provide any geotechnical services, including, but not limited to, core borings, probing, subsurface explorations, inspections, testing, the

preparation of soils reports, or soils-related design improvements unless specifically included in the Agreement.  These services shall be 

performed by others.

i. To issue stop work directives to the Client’s contractors or subcontractors.

In the event such services or actions are necessary for the performance of JWSE's services, they shall be furnished by the Client at the Client's

expense.  The Client shall also inform  JWSE of any special criteria or requirements related to JWSE's services and shall furnish JWSE with all 

existing information, including reports, plans, drawings, surveys, deeds, and other documents.  JWSE shall not be responsible for errors or

omissions or additional costs arising out of its reliance upon such information or materials furnished by the Client.

FEES FOR PROFESSIONAL SERVICES :  The Client agrees to pay JWSE  for professional services rendered in connection with the scope of 

services provided in the Proposal.  Unless specified as a Lump Sum fee (LS), any cost estimate included in the Proposal is for budgetary purposes 

only.  Payment, if specified as Time and Expense (T&E), shall be based upon actual time and expense charged per the schedule below: 

Project Manager/Principal             :   $150-$200/hr.  Copies:    $0.20 each letter size 

Senior/Project Engineer & Surveyor :   $100-$150/hr. Fax:      $2.00 / page 

Staff Engineer/Survey Crew  :   $65-$95/hr. Mileage:   Federal Rate 

Designer  :   $55-$80/hr. Contract Labor:   Cost plus 15% 

Clerical  :   $50-$70/hr. Other expenses:   Cost plus 15% 

Fees for expert witness testimony and preparation shall be billed at one and one-half times the normal fee for professional services. 

INVOICES AND PAYMENTS : Lump Sum services will be invoiced periodically, based on a percentage completion basis. Time and Expense 

services will be invoiced periodically, based on work completed to date.  Payment is due upon receipt of the invoice.  A final invoice will be 

submitted upon the completion of all work and payment is due upon receipt of the invoice.  A ONE AND ONE-HALF PERCENT (1-1/2%) PER 

MONTH SERVICE CHARGE WILL BE ADDED TO ALL ACCOUNTS THAT BECOME DELINQUENT BY THIRTY (30) DAYS OR 

MORE.  JWSE reserves the right, at JWSE's discretion, to suspend work on any of the Client's projects should the past due balance fall 45 days 

behind. Client payment of JWSE invoices implies that all work has been performed to the Clients satisfaction. 

CHOICE OF LAWS:  The Contract shall be construed in accordance with the laws in the State of Maryland.  The parties shall agree that the 

venue for all conflicts arising out of this Contract shall be Worcester County, Maryland. 

COLLECTION :  The continuation of work during payment negotiation in no way forfeits JWSE's future rights of collection. In the event that 

JWSE shall be successful in any arbitration or suit for damages for breach of this Agreement, including non-payment of invoices, or the 

enforcement of this Agreement or to enjoin the other party from violating this Agreement, JWSE shall be entitled to recover as part of its damages, 

its reasonable legal costs, including attorney fees, collection fees, collection agency fees and expenses for bringing and maintaining any such 

action. 
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INSURANCE :  Insurance Certificates will be furnished upon request.  Within the limits of said insurance, JWSE agrees to hold the Client 

harmless from and against loss, damage, injury or liability arising directly from the negligent acts or omissions of JWSE, its employees, agents, 

subcontractors and their employees and agents.  If the Client places greater responsibilities upon JWSE or requires further extraordinary insurance 

coverage, JWSE, if specifically directed by the Client in writing, will take out additional insurance (if procurable), at the Client's expense; but 

JWSE shall not be responsible for property damage from any cause, including fire and explosion, beyond the amounts and coverage of this 

insurance. 

OWNERSHIP OF DOCUMENTS :  All documents, including but not limited to original drawings, specifications, reports, sketches, and 

electronic files, prepared or to be prepared by JWSE for the Client, contain creative, artistic, and original ideas which the Client agrees are a 

valuable property right of JWSE.  It is understood by and between the parties that all such documents, or any reasonable facsimile thereof, are and 

shall remain the property of JWSE whether used by Client or not, and shall not be used by or provided to any third party in any manner whatsoever 

by the Client except for the purposes of and according to the provisions set forth in this Agreement.  The Client agrees not to make copies; 

reasonable facsimile, artists renditions or the like of said documents without procuring JWSE's prior written approval and further agrees not to alter 

in any manner said documents.  In the event of default or termination of this Agreement, the Client shall be entitled to use information contained in 

said documents only when fees for the same have been paid in full. 

UNAUTHORIZED CHANGES :  In the event the Client, the Client’s contractors or subcontractors or anyone from whom the Client is legally 

liable makes or permits to be made any changes to any reports, plans, specifications or other construction documents prepared by JWSE without 

obtaining JWSE’s prior written consent, the Client shall assume full responsibility for the results of such changes.  Therefore, the Client agrees to 

waive any claim against JWSE and to release JWSE from any liability arising directly or indirectly from such changes.  In addition, the Client 

agrees, to the fullest extent permitted by law, to indemnify and hold harmless JWSE from any damages, liabilities or costs, including reasonable 

attorneys’ fees and costs of defense, arising from such changes.  In addition, the Client agrees to include in any contracts for construction 

appropriate language that prohibits the Contractor or any subcontractors of any tier from making any changes or modifications to JWSE’s 

construction documents without the prior written approval of JWSE and that further requires the Contractor to indemnify both JWSE and the 

Client from any liability or cost arising from such changes made without such proper authorization.   

ELECTRONIC MEDIA :  JWSE regularly uses electronic media in generating, revising, plotting and transmitting its design capabilities.  

JWSE’s electronic files are proprietary and, while they are made available to the Client under provisions of the Agreement, the Client shall not 

permit any unauthorized reuse of the electronic files such as use on later project phases, another project or for Facility Management Systems, and 

shall not permit any unauthorized modifications to the electronic files, either by the Client or third parties.  The Client shall indemnify and hold 

harmless JWSE against any claims or damages resulting from subsequent unauthorized use or modification of the electronic files.  JWSE assumes 

no responsibility for errors in the electronic transfer of data, either in sending or receiving, or in alteration or damages to the wireless, wired, disks, 

tapes or other media transmission.  JWSE cannot guarantee the archive use of electronic files due to limited life expectancy of the media.  

Hardcopy sealed plans take precedence over electronic files.  Electronic files are provided for the Client’s convenience only. 

LIMITATION OF PROFESSIONAL LIABILITY :  JWSE does not assume any responsibility or guarantee for information or work 

completed by other consultants or for approval or other actions by and of government agencies.  The Client agrees to limit any and all liability or 

claim for damages, cost of defense, or expenses, due to design defects, errors, omissions, or professional negligence, levied against JWSE, JWSE 

officers, directors, partners, employees or any JWSE subconsultants to a sum not to exceed eighty Percent (80%) of the amount of JWSE's

applicable fee or fifty thousand dollars ($50,000.00), whichever is lesser.  Further, the Client agrees to notify any contractor or subcontractor

who may perform work in connection with any design, report, or study prepared by JWSE, or any JWSE subconsultants of such limitation of 

liability for design defects, errors, omissions, or professional negligence, and agrees to require, as a condition precedent to their performing the 

work, a like limitation of liability on their part as against JWSE, or any JWSE subconsultant.  In the event that the Client fails to obtain a like 

limitation provision as to design defects, errors, omissions, or professional negligence, any liability of the Client and JWSE to such contractor or 

subcontractor arising out of design defects, errors, omissions, or processional negligence, shall be allocated between the Client and JWSE in such a 

manner that the aggregate liability of JWSE for such defects to all parties, including the Client, shall not exceed eighty Percent (80%) of the 

amount of JWSE's applicable fee or fifty thousand dollars ($50,000.00), whichever is lesser.  Additional limits of liability of fifty 
thousand dollars ($50,000.00) , may be made part of this agreement for an additional fee of  fifty Percent (50%) of the total fees included

herein. 

EXTENSION OF PROTECTION :   The Client agrees that any and all limitations of JWSE’s liability and indemnifications by the Client to 

JWSE shall include and extend to those individuals and entities JWSE retains for performance of the services under this Agreement, including but 

not limited to JWSE’s officers and employees and their heirs and assigns, as well as JWSE’s subconsultants and their officers, employees, heirs 

and assigns.  

INTERPRETATION :  Limitations on liability, waivers and indemnities in this Agreement are business understandings between the parties and 

shall apply to all legal theories of recovery, including breach of contract or warranty, breach of fiduciary duty, tort (including negligence), strict or 

statutory liability, or any other cause of action, provided that these limitations on liability, waivers and indemnities will not apply to any losses or 

damages that may be found by a trier of fact to have been caused by JWSE’s sole or gross negligence or JWSE’s willful misconduct.  The parties 

also agree that the Client will not seek damages in excess of the contractually agreed-upon limitations directly or indirectly through suits against 

other parties who may join JWSE  as a third-party defendant.  “Parties” means the Client and JWSE, and their officers, directors, partners, 

employees, subcontractors and subconsultants. 

STANDARD OF CARE :   In providing services under this Agreement, JWSE will endeavor to perform in a manner consistent with that degree of 

care and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.  JWSE makes no warranty, 

either express or implied, as to the professional services rendered under this Agreement.   
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BETTERMENT :  If, due to JWSE’s negligence, a required item or component of the Project is omitted from JWSE’s construction documents, 

JWSE shall not be responsible for paying the cost required to add such item or component to the extent that such item or component would have 

been required and included in the original construction documents.  In no event will JWSE be responsible for any cost or expense that provides 

betterment or upgrades or enhances the value of the Project.  

CORPORATE PROTECTION :   It is intended by the parties to this Agreement that JWSE’s services in connection with the Project shall not 

subject JWSE’s individual employees, officers or directors to any personal legal exposure for the risks associated with this Project.  Therefore, and 

notwithstanding anything to the contrary contained herein, the Client agrees that as the Client’s sole and exclusive remedy, any claim, demand or 

suit shall be directed and/or asserted only against JWSE, a Maryland corporation, and not against any of JWSE’s individual employees, officers or 

directors.    

CONFIDENTIAL COMMUNICATIONS :  JWSE may be required to report on or render confidential opinions about the past or current 

performance and/or qualifications of others engaged or being considered for engagement directly or indirectly by the Client.  Those about whom 

reports and opinions are rendered may as a consequence initiate claims against JWSE.  To help create an atmosphere in which JWSE may freely 

report or express such opinions candidly in the interest of the Client, the Client agrees, to the fullest extent permitted by law, to indemnify and hold 

harmless JWSE against all damages, liabilities or costs, including reasonable attorneys’ fees and defense costs, arising or alledgedly arising from 

the rendering of such confidential opinions and reports by JWSE to the Client or to the Client’s agents.    

SURVIVAL : All limitations of liability, indemnifications, warranties and representations contained in the Agreement shall survive the 

completion or termination of this Agreement and shall remain in full force and effect. 

FAST-TRACK DESIGN AND CONSTRUCTION :  JWSE will determine, at JWSE's sole discretion, if and when a project is proceeding on a 

fast-track basis, i.e. where some or all of JWSE's design services overlap the construction work and are out-of-sequence with traditional project 

delivery methods.  If so determined by JWSE, and in consideration of the benefits of fast-tracking to the Client and in recognition of the inherent 

risk of fast-tracking to JWSE, the Client agrees to waive all claims against JWSE for design changes and modifications to portions of work already 

constructed necessitated by the fast-track process.  The Client further agrees, to the fullest extent permitted by law, to indemnify and hold harmless 

JWSE against all claims, damages, liabilities or costs, including attorney's fees and defense costs, arising out of or in any way connected with the 

fast-track nature of a project.  Additionally, the Client agrees to compensate JWSE for all additional services required to modify, correct or adjust 

the Construction Documents and coordinate them in order to meet the scheduling requirements of the fast-track process. 

SAFETY :  Any construction observation by JWSE of any of the Client's contractor's performance is not intended to include review of the 

adequacy of the contractor's safety measures in, on, or near the construction site.  The Client’s contractor(s) shall be solely and completely 

responsible for working conditions of the job site, including safety of all persons and property during performance of the work.  This requirement 

shall apply continuously and not be limited to normal working hours. 

ASSIGNMENT :  Except as provided herein or otherwise previously agreed in writing by the parties hereto, any assignment, hypothecation or 

transfer of this Agreement or any rights or duties where under shall be void. 

SCOPE OF AUTHORITY :  The person signing this Agreement on behalf of the Client warrants that he or she has the authority to do so; and if a 

corporation, is an officer of same; if a joint venture, is a party of same; of if a limited partnership, is a general partner of same. 

PROPOSAL TIME LIMIT :  Time is of the essence in the performance of this Agreement. This Proposal shall be in effect for a period of 60 days 

from its date.  If the Agreement for services extends beyond one year from the date of acceptance of this Proposal, the Proposal is subject to 

renegotiation and inflationary increases in costs. 

CONSTRUCTION COSTS :  Construction costs are defined as the total actual cost or estimated cost to the Client of all elements of the project 

designed or specified by JWSE, excluding JWSE fees.  JWSE assumes no responsibility for any project or construction cost estimates or opinions 

given herein as JWSE has no control over the cost of labor, materials, equipment, and services furnished by others, or over competitive bidding and 

market conditions. 

EARTH AND QUANTITY TAKE-OFF :  If provided for in the scope, JWSE will establish preliminary earth take-off estimates after basic 

design and preliminary grading have been established.  Such take-off estimates are only approximations and there is no guarantee of accuracy or 

that cut and fill will balance.  Upon approval of final design, JWSE will provide, if included in scope, any detailed quantity take-off at Client's 

expense. 

MEETINGS AND CONFERENCES :  JWSE will attend all meetings and conferences as requested by the Client.  Furthermore, JWSE will meet 

with public agencies that might be involved in the development of the project on an as needed basis.  Since the need and nature of these meetings 

and conferences cannot be accurately forecast at the outset, JWSE, unless stipulated otherwise in the Proposal, will perform these services on a 

Time and Expense basis. 
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administration Officer  

FROM: Dallas Baker Jr., P.E., Director 
DATE: March 13, 2023 
SUBJECT: Preliminary Study for Mystic Harbor to Riddle Farm Waste Water Effluent 
Disposal  

Attached for Commissioner review and approval is a proposal from GMB to conduct a 
feasibility study to connect the Mystic Harbour Waste Water Treatment Plant (WWTP) effluent 
disposal system to the Riddle Farm WWTP effluent holding lagoon. The capacity of the Mystic 
Harbour WWTP is limited by how much treated effluent it can dispose of. This study will look at 
expanding that capacity. The lump sum cost of the study is $30,820.00 and funds are available in 
the Tri-County Economic Development Grant account number 100.1801.6160.151. This project 
was specifically included in the grant application to Tri County Council and is at no cost to the 
County. 

Mystic Harbour WWTP currently has three methods to discharge treated waste water: 1) 
spray irrigation through the Eagles Landing golf course; 2) onsite injection wells; and 3) West OC 
sanitary sewer system. The discharge permit does not allow spray irrigation during the winter 
months and there is very little onsite storage; the injection well’s capacity is dependent on the 
height of the groundwater table; and the West OC sewer system is limited via agreement with 
Ocean City’s WWTP where flow is eventually treated. In a nutshell, the plant can treat more flow 
than it can dispose of. 

 The Riddle Farm lagoon is 33 Million gallons and serves 2 golf courses. Currently, only 
flow from the Riddle Farm WWTP goes to the lagoon. The Riddle Farm plant cannot keep up with 
the irrigation demands of the 2 golf courses, water levels in the lagoon remain low much of the 
year, and the full storage capacity is underutilized. When stored effluent waste water is low, the 
golf courses supplement their spray irrigation with well water. Connecting Mystic to Riddle will 
give additional effluent disposal capacity to Mystic Harbour and provide the golf courses with 
their needed water supply without drawing from the groundwater. The study will investigate 3 
possible paths to run the proposed pipe and evaluate the cost effectiveness, right-of-way needs, 
and environmental permitting to recommend a preferred path.   

Please let me know if there are any questions. 

CC:  Chris Clasing 
Tony Fascelli 
Bob Mitchell 
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SALISBURY, MD 21801 
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JAMES H. WILLEY, JR., P.E. 

CHARLES M. O'DONNELL, III, P.E. 

A. REGGIE MARINER, JR., P.E.

JAMES C. HOAGESON, P.E. 

STEPHEN L. MARSH, P.E. 

DAVID A. VANDERBEEK, P.E. 

ROLAND E. HOLLAND, P.E. 

JASON M. LYTLE, P.E. 

CHRIS B. DERBYSHIRE, P.E. 

MORGAN H. HELFRICH, AIA 

KATHERINE J. MCALLISTER, P.E. 

W. MARK GARDOCKY, P.E.

ANDREW J. LYONS, JR., P.E. 

PETER A. BOZICK, JR., P.E. 

JUDY A. SCHWARTZ, P.E. 

W. BRICE FOXWELL, P.E.

JOHN E. BURNSWORTH, P.E. 

VINCENT A. LUCIANI, P.E. 

AUTUMN J. WILLIS 

CHRISTOPHER J. PFEIFER, P.E. 

BENJAMIN K. HEARN, P.E. 

March 6, 2023 

Worcester County DPW 
6113 Timmons Road 
Snow Hill, MD 21863 

Attn: Mr. Dallas Baker, P.E. 
Director of Public Works 

Re: Mystic Harbour WWTP Effluent Interconnect with Riddle Farm WWTP - 
Feasibility Study 
Worcester County, MD 

Dear Mr. Baker: 

Thank you for contacting George, Miles & Buhr, LLC (GMB) to assist Worcester County 
in evaluating the feasibility of connecting the Mystic Harbour WWTP effluent to the Riddle 
Farm WWTP.   

UNDERSTANDING 

The Mystic Harbour WWTP is located on MD Route 611 (Stephen Decatur Highway) 
approximately 300-feet south of the intersection with Sunset Avenue.  Approximately 
1700 existing EDU’s are located within the Mystic Harbour sewer service area.  In 2012 
the Mystic Harbour WWTP was upgraded to a membrane bioreactor plant sized for 0.45 
mgd.  The treated effluent has three (3) existing disposal options consisting of injection 
wells, connection to the West Ocean City sewer service area which pumps to the Ocean 
City WWTP, and a spray irrigation system located at the Eagles Landing golf course.   

Mystic Harbour WWTP is interconnected with multiple other county wastewater facilities. 
The Landings WWTP is located further south on the west side of Route 611 near 
Landings Blvd.  The Landings WWTP has injection wells for disposal but currently sends 
raw sewage to the Mystic Harbour sewer service area and WWTP for treatment and 
disposal.  South of the Landings service area is the Assateague Pointe sewer service 
area and WWTP located on Assateague Way.  The Assateague Pointe WWTP has a 
spray irrigation system for disposal but also is interconnected to the Landings and Mystic 
Harbour WWTP’s.   

The Mystic Harbour WWTP is treating wastewater from multiple service areas, but it is 
limited in effluent disposal capacity.  The existing injection wells at Mystic WWTP are 
problematic and not functioning at full design capacity.  The agreement between the 
County and Ocean City is capped for wastewater flow that can be pumped to Ocean City 
WWTP.   The spray irrigation system at the Eagles Landing golf course is also limited 
based on land area and seasonal limitations.    

Worcester County DPW has requested GMB to complete an evaluation to review the 
feasibility of connecting the Mystic Harbour WWTP treated effluent to the Riddle Farm 
WWTP for final disposal in the Riddle pond.  This evaluation will look at three (3) 
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Mr. Dallas Baker, P.E. 
Mystic Harbour WWTP Interconnect with Riddle Farm WWTP- Feasibility Study 

March 6, 2023 
Page 2 

alternative routes for installation of a force main to transmit the treated effluent to Riddle 
WWTP.  Refer to the attached EX-1.   

SCOPE OF SERVICES 

From the basis of this understanding, we anticipate the following scope of services be 
completed under this analysis.   

1. Attend one (1) meeting with Worcester County DPW to kick off the project and
complete site visits to the Mystic Harbour WWTP, Riddle Farm WWTP and
surrounding area.

2. Review as-built drawings of the Mystic Harbour WWTP facility and existing
effluent piping layout for preliminary siting of effluent pump station.  Evaluate force
main routes based on aerials and GIS data for desktop analysis.  Review Riddle
Farm WWTP drawings and operation and provide recommendation for discharge
location of force main.

3. Complete a preliminary review of right-of-way (ROW) and property boundaries
that may be impacted along each force main route.

a. GMB will contact Delmarva Power & Lighting in an effort to obtain
additional information on the existing power line ROW from Route 611 to
Holly Grove Road.

b. GMB will also contact Maryland State Highway Administration (SHA) to
discuss the feasibility of using ROW’s along Route 611, Route 707 and
Route 50 for a future force main.

c. Note Legal research of deeds and rights-of-way is not included in
the project scope.

4. GMB will further evaluate each alternative to develop preliminary pump station
and force main sizing and design criteria.  Review of force main routes will include
recommendation for open cut and/or trenchless installation methods.  Review
construction feasibility and develop list of anticipated permits or environmental
impacts anticipated during construction of project.

5. Develop planning level cost estimates for both alternatives.  Preliminary planning
schematics will be developed to coincide with each alternative.

6. Prepare and submit a preliminary feasibility study to include recommendation and
associated cost.

7. Attend one (1) in-person meeting with the Worcester County DPW to address
comments and revisions to the study.  Finalize and submit final feasibility study.

CONSIDERATIONS 

1. Analysis will not include field investigations, hydro-geological investigations,
wetlands survey, topographic survey, or preparation of drawings.

2. Coordination or discussion with private landowners that may be impacted by
alternatives is excluded at this time.
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Mystic Harbour WWTP Interconnect with Riddle Farm WWTP- Feasibility Study 

March 6, 2023 
Page 3 

SCHEDULE 

GMB proposes to provide these services starting within three (3) weeks of receiving 
signed agreement.  GMB will endeavor to complete the work and feasibility study within 
a 4-to-6-month period.  We recognize funding deadlines may coincide over the project 
time frame.  GMB will work to accommodate and meet any deadlines.   

FEE FORMAT AND ESTIMATED FEE 

We propose to bill our services each month on the basis of hours expended related to 
the scope of services and in accord with the attached “Schedule of Hourly Rates & 
Expenses”.  GMB has included and agrees with Worcester Counties past modifications 
to GMB General Conditions.  GMB will not exceed the Estimated Total Fee unless there 
is a change to the scope of services necessitated by field conditions or Owner 
modifications and approval. 

Estimated Total Hourly Fee = $29,920.00 

Estimated Reimbursable Expense = $900.00 

If upon review, you find this proposal acceptable, please execute this agreement in the 
space provided below.   

We greatly appreciate the opportunity to submit this proposal and please don’t hesitate 
to contact us with any questions.  Thank you for your continued confidence in GMB.   

Sincerely, 

Katherine J. McAllister, P.E. 
Sr. Project Manager/ Vice President 

Attachments: Schedule of Hourly Rates & Expenses 
General Conditions (with Worcester County modifications) 

ACCEPTED FOR WORCESTER COUNTY DPW: 

By: 

Printed Name:  

Title:  

Date:  

Phone Number: 

Email Address: 
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SCHEDULE OF HOURLY RATES & EXPENSES 

HOURLY RATES 
Effective December 29, 2022 

CLASSIFICATION HOURLY RATE 
Senior Project Director $ 185.00 - $ 225.00 
Project Director $ 160.00 - $ 205.00 
Senior Project Manager $ 135.00 - $ 185.00 
Project Manager $ 115.00 - $ 160.00 
Assistant Project Manager $ 115.00 - $ 155.00 
Senior Project Engineer/Architect/Landscape Arch $ 115.00 - $ 155.00 
Senior Environmental Scientist $ 100.00  -   $ 155.00 
Project Engineer/Architect/Landscape Arch $ 105.00 - $ 145.00 
Graduate Engineer/Architect/Landscape Arch $ 95.00 - $ 140.00 
Environmental Scientist $   70.00  -   $ 135.00 
Senior Designer $ 90.00 - $ 145.00 
Designer  $ 75.00 - $ 115.00 
CADD Operator $ 70.00 - $ 100.00 
Construction Representative $ 90.00 - $ 135.00 
Resident Project Representative (RPR) $ 65.00 - $ 125.00 
Senior Project Coordinator $   90.00  -   $ 125.00 
Project Coordinator $ 65.00 - $ 115.00 
Surveyor  $ 95.00 - $ 135.00 
Survey Crew Chief $ 70.00 - $ 120.00 
Survey Technician $ 40.00 - $ 80.00 
Administrative/IT Support $ 50.00 - $ 115.00 
GIS Specialist $ 60.00 - $ 95.00 
Senior Technician $ 60.00 - $ 125.00 
Technician $ 40.00 - $ 75.00 

EXPENSES 
All items per each, unless noted. 

Internal: 
Photocopies: 

Black & White $ 0.20 
Color $ 0.50 

Prints/Plots: 
Black & White/Color $ 0.50 /s.f. 
Mylar $ 2.00 /s.f. 

Travel: 
Mileage $ 0.655/mile* 

 Subsistence (Meals & Lodging) At Actual Cost 
Overnight/Immediate Delivery At Actual Cost 
Survey Crew Rates 

 2 person crew $ 130.00/hour 
 3 person crew $ 150.00/hour 

Other: 
Electronic Media Copies/Transfers/File $ 300.00/file 
Website Project File Sharing $ 1.00/MB/month 
Construction Management Software $ 200.00/month 
Surveying Equipment/Total Station Only $ 35.00 /day 
Surveying Equipment/Total Station + GPS Unit $ 150.00 /day 

* Adjusted annually in accordance with the Internal Revenue Service Directives
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AGREEMENT 
The term “Agreement” refers to the undertaking by 
George, Miles & Buhr, LLC (“GMB”) to perform Services 
described in the attached Proposal and these General 
Conditions. The Agreement shall become effective upon 
acceptance by Client of the attached Proposal and 
General Conditions, which when acknowledged in 
writing, are authorization to proceed. The Agreement is 
between Client and GMB, and their respective partners, 
divisions, affiliates, members, successors and assigns, 
both of whom promise not to transfer or assign any 
interest in the Agreement without the other party’s written 
consent. The Agreement supersedes all prior written 
proposals or negotiations and is conditioned upon 
Client’s acceptance of these General Conditions. No 
modification of the terms of the Agreement or General 
Conditions shall be valid unless authorized in writing by 
both parties. If additional services are required by Client, 
GMB will provide the services when authorized in writing 
and documented to do so by Client.   

FEES, RETAINER 
Any estimate of the fees and expenses that GMB 
expects to incur in providing Client with services out-
lined in the attached Proposal is not a maximum or lump 
sum fee. Client understands and agrees that the final 
billing may be more or less than the estimate. Fees for 
services will be adjusted if there are changes to the 
scope or schedule, as defined in the Proposal including 
supporting drawings, schedules and exhibits. If GMB 
does not have an established relationship with the Client, 
a retainer will be requested approximating the value of 
services for a minimum of sixty (60) days and will be 
credited to the final invoice. A Schedule of Hourly Rates 
& Expenses is attached to and incorporated as part of 
the Proposal. Unless otherwise noted, all proposals are 
valid for a period of 90 days from the date of the 
proposal. 

INVOICES 
Invoices are due upon receipt. If an invoice is 
outstanding beyond thirty (30) days of the invoice date, 
interest will be charged at a rate of one percent (1%) per 
month and GMB reserves the right to stop providing 
services and to withdraw all permit applications. Further, 
if GMB has to refer any delinquent billing to an attorney 
for collection, Client agrees to pay GMB its reasonable 
attorney’s fees and expenses of collection, to include, 
without limitation, all litigation related expenses and 
expert witness fees, plus 25%. 

EXPENSES 
Client agrees to pay GMB for internal expenses in 
accord with Schedule of Hourly Rates and Expenses 
charged for those items that are specific to the project, 
including, but not limited to, subcontracted consultants, 
permit fees, reproduction expenses, renderings, models, 
etc. GMB will invoice external expenses at cost plus 
10%. 

LIABILITY & CLAIMS 
Client agrees to limit GMB's liability related to errors and 
omissions to an amount not to exceed the total fee for 
the project or GMB’s available professional liability 
insurance coverage for that year, whichever is less. 
GMB will not be responsible for any liabilities arising 
from Client’s negligent acts or errors, or from any entity 
whose conduct is not subject to GMB’s control.  Client 
acknowledges the inherent risks associated with 
construction. GMB will provide services with a standard 
of care exercised by licensed architects and engineers. 
At least 30 days prior to making any claim against GMB, 
Client agrees to provide GMB a Certificate of Merit 
issued by an architect or engineer, licensed by the state 
in which the project is located, specifically describing 

every error or omission which the issuer believes to be a 
violation of the standard of care.  If Client makes a claim 
or brings legal action against GMB for any services 
under this Agreement, and fails to prevail, Client agrees 
to pay all legal and other expenses incurred by GMB in 
its defense, including, but not limited to, attorney’s fees, 
court costs, expert witness fees, etc. 

INSTRUMENTS OF SERVICE 
All work products, including those in electronic form, 
prepared by GMB and GMB’s consultants are 
Instruments of Service for use solely with respect to this 
project. The Client shall be permitted to authorize 
Contractor, Subcontractors and material or equipment 
suppliers to reproduce applicable portions of the 
Instruments of Service appropriate to and for use in their 
execution of the work. Any unauthorized use of the 
Instruments of Service shall be at the Client’s sole risk 
and without liability to GMB and GMB’s consultants. No 
alterations shall be made to the Instruments of Service 
by the Client and/or any representative of the Client 
without the written permission of GMB and GMB’s 
consultants. Copies of electronic media, if requested and 
approved, will be invoiced to the Client and due upon 
receipt. 

APPROVALS 
GMB has no control over governments and their 
agencies in granting approvals. Therefore, GMB cannot 
guarantee the timeframe for, or the cost of services 
incidental to, obtaining approvals from governments or 
governmental agencies. If the type or level of services as 
originally defined are revised or changed during our 
assignment, the fee for our services from that point 
forward will be subject to negotiation. 

TERMINATION/SUSPENSION OF WORK 
Client or GMB each may terminate the Agreement with 
fifteen (15) calendar days written notice; Client agrees to 
pay for all services provided by GMB up to the date of 
termination. Project delays and suspension of the project 
for more than 30 days, may result in additional cost to 
resume work. Client agrees to pay such costs before 
work resumes if said delays are attributable to the Client. 

CONSTRUCTION SAFETY 
Client agrees to require general or subcontractor to 
indemnify, defend and hold GMB harmless against 
claims arising from unsafe site conditions. 

CONSTRUCTION ESTIMATES 
GMB has no control over the cost of labor, materials, 
equipment and services provided by others or over the 
contractor's methods of determining prices and does not 
warrant or guarantee construction estimates. 

CONSTRUCTION SCHEDULES 
GMB has no control over the means, methods and 
techniques of construction employed by contractors, the 
timing of government approvals or the delivery of 
materials and equipment. The Client agrees that any 
construction schedule prepared by GMB is approximate 
and will not be the basis for a claim. 

HAZARDOUS MATERIALS 
Client agrees to defend, indemnify and hold GMB 
harmless for any and all liabilities, claims, costs and 
expenses, including, but not limited to, litigation 
expenses, attorney’s fees, and expert witness fees, 
which relate in any way to the presence of any 
hazardous or toxic materials on the project. 

GOVERNING LAWS; VENUE 
The Agreement shall be interpreted in accordance with 
the laws of the State of Maryland. The venue for any 
dispute arising out of the Agreement shall be, at the sole 
discretion of GMB, the Circuit Court for Wicomico 
County, Maryland or the federal courts within the State of 
Maryland. 

(Effective July 1, 2021)
GENERAL CONDITIONS
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

M E M O R A N D U M 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administration Officer  

FROM: Dallas Baker Jr., P.E., Director 
DATE: March 13, 2023 
SUBJECT: Proposed Mosquito Control Budget – 2023 Season 

Attached for Commissioner review and approval is the proposed State of Maryland’s 
Mosquito Control Budget for the 2023 season.  In reviewing the document, the proposed budget 
is the same as last year’s budget.  Total County funding for the season is estimated at $83,940. A 
total of $62,065.06 was paid to the State of Maryland for the 2022 Mosquito Control Season. No 
aerial spray applications were required this past season which kept our total operating expenses 
under budget. 

No substantive changes are planned to last year’s program as it ran smoothly with 
collecting the $65.00 fee per residential household up front.  Public Works recommends approval 
of the attached budget and the program’s participant fee to remain as is for this coming season. 

Please let me know if there are any questions. 

Attachments 

cc:  Michael Hutchinson Maintenance Superintendent 
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Office of Tourism & Economic Development 
107 West Green Street, Snow Hill, MD 21863 
(410) 632-3112    www.MarylandsCoast.org

Memorandum 

To:  Weston Young, CAO 
Candace Savage, Deputy CAO 

From:  Melanie Pursel, Director, Office of Tourism and Economic Development 

Copy:  Worcester County Commissioners, Dallas Baker, Director Public Works, Kelly Rados, 
Director Parks and Recreation, Bob Mitchell, Director Environmental Programs, Jennifer Keener, 
Director DRP, Kim Reynolds, Budget Officer 

Date:  March 14, 2023 

RE:  TCC grant- request to change project manager/scope of work for Greenways/Bikeways 
Study 

After reviewing the greenways/bikeways project that was submitted and approved as part of 
the Tri County Rural Maryland Grant, we have determined that this project would be best 
suited to come under the county’s management. Currently the project was to be managed by 
the Lower Shore Land Trust, however, with the county’s involvement with bikeways as well as 
the individual municipalities in various states of bikeway development, we would like to 
manage this project under the Office of Tourism and Economic Development, with guidance 
from DRP, Public Works, Environmental Programs and Parks and Recreation. The goal is to 
simplify the scope of work and to engage with a professional consultant to study existing 
bikeways, greenways/walkways throughout the county and make recommendations for 
connections at various points throughout the county. The end product would be a 
comprehensive Master Bikeways plan for Worcester County, which currently does not exist. 
This plan will also help in attaining additional grant monies for engineering and construction 
moving forward.  The budget would remain the original $100,000 that the commissioners 
allocated. If the project comes in under budget, we can reallocate funds to any of the existing 
county projects that were approved. I am requesting that a change order be approved to 
submit to the TCC, placing this project under the county’s management. 

Kindly let me know if you have any questions regarding this request. 
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Elements for Worcester County Trail and Greenways Master Plan 

The Worcester County Comprehensive Plan – Chapter 3 

Green infrastructure protec�on provides the following benefits: • Improves property values, provides 
tourism opportuni�es, atracts businesses, and reduces public costs • Provides a more balanced 
protec�on land for recrea�on and agriculture while protec�ng ecological services that help clean the air 
and water. 

• Recrea�onal corridors: purchased/protected primarily for recrea�on.  These corridors contain at
least a minimal natural buffer affording some ecological and/or habitat benefits.

• Connectors: walkways or on-road routes in heavily built environments that provide key
connec�ons between or within greenways corridors.

“Recommenda�on 1:  Develop a county greenways plan that integrates bike and pedestrian paths with 
hubs and corridors of protected land t networks to a permanently protected greenways system (pg. 57).” 

Land Use Preserva�on Parks and Recrea�on Plan – 2022 Update 

Supported by ci�zen feedback and spa�al and demographic analysis previously described, Worcester 
County’s Program Open Space funding priori�es for the next five years:  

“2. Addi�onal passive recrea�on space and trails within the county, assessing all current park loca�ons 
for growth.” 

This project would create a master plan to enhance transporta�on infrastructure to provide economic, 
health, and community benefits by improving access to recrea�onal and natural resources, preserving 
and using exis�ng transporta�on and u�lity corridors.  

Crea�ng infrastructure plan for ac�ve transporta�on that provides mul�-modal access for workforce, 
recrea�on, and physical ac�vity. The project will produce a connected greenway and trail plan with 
implementa�on recommenda�ons for phasing and securing state and federal funding to build the 
infrastructure.  

Draw on current and past mapping and ac�vity data on exis�ng routes to determine where the greatest 
impact can be achieved and where connec�ons need to be created or improved to provide access to 
recrea�onal and cultural assets and business ac�vity centers.   

Review status of rail lines and u�lity corridors for poten�al trail uses. Iden�fy easement, ownership, and 
acquisi�on issues for considera�on including rail-banking and shared used.  

A major deliverable of the project will be a priori�zed plan for the development of off-road trails, 
improved road crossings, and connec�on of exis�ng and planned trails and shared use paths. 

Engage key stakeholders in local government, business and ci�zen groups, homeowner associa�ons, 
major employers, and recrea�onal groups to for input, ideas and concerns. Worcester County Bike and 
Pedestrian Coali�on includes many of these.  Review public input and comments from recent and 
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current planning efforts including the Land Use, Preserva�on, Parks and Recrea�on Plan and the current 
public input process for the Comprehensive Plan Update.  

Review exis�ng Bikeway and Trails Plans within Worcester County and in adjacent jurisdic�ons and 
recommend poten�al connec�ons to these trail and shared use networks including:  

    Berlin Bikeways Master Plan 

    Snow Hill Bikeways Plan 

    Ocean City Strategic Bike and Pedestrian Plan 

    Somerset County – Trail Mix 

    City of Salisbury – Master Plan for Ac�ve Transporta�on (Wicomico/Salisbury MPO) 

    Southwest Sussex County (Delaware) Bicycle Master Plan 

    Eastern Shore of Virginia Rail Trail (Virginia- Accomack-Northhampton Transporta�on District) 

Review SHA PEL Study for the Route 90 Project to consider and recommend connec�ons from Ocean 
Pines to Ocean City on poten�al bike/pedestrian shared use corridor.  

Consult with the Eastern Shore of Virginia Regional Trail Network, led by Eastern Shore Land 
Conservancy, on plans and priori�es for seeking federal funds.  

Consultants that may be invited to bid: 

Toole Design—a na�onally recognized ac�ve transporta�on planning and design firm. Toole has been 
ac�vely involved on the Lower Shore of Maryland, consul�ng and developing master plans for Ocean 
City, Snow Hill, and Salisbury MD.  

Wallace Montgomery – recently engaged by Worcester County to work on public outreach for the 
Comprehensive Plan update. The firm also has experience in transporta�on, bikeways, trail infrastructure 
planning.  

Century Engineering – is working with Salisbury/Wicomico MPO. Developed the SW Sussex County 
Bicycle Master Plan which is in public comment process now.  

Addi�onal firms recommended by MD State Highway Administra�on 
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Rural Maryland Economic Development Fund 
Project Change Order 

Page 1 of 3 

Project Name ________________________________________________________________________ 

Project Administrator __________________________________________________________________ 

Project Administrator Primary Contact ____________________________________________________ 

Phone Number _______________________________________  Email __________________________ 

Date _____________________________________ 

Instructions: Complete all sections below that are applicable to the requested Project Change Order.  

Project Change Order Summary (100 words or less) 

Describe changes to the expected outcomes of the project with the Project Change Order. 

Describe any changes to the anticipated economic development impact of this project due to the Project 
Change Order.  

Does the Project Change Order impact other funds that were included in the original project 
application? Describe the change to any other funds being leveraged and their source. 
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Rural Maryland Economic Development Fund 
Project Change Order 

Page 2 of 3 

Does the Project Change Order impact any partnerships that were included in the original project 
application? Describe the change to any partnerships that will be leveraged for this project. 

Describe any changes in the way success and/or economic impact will be measured as a result of the 
Project Change Order. 

Does the Project Change Order impact project timeline and key milestones that were included in the 
original project application? Describe the change to any project timelines and key milestones. 

• Attach any other supporting materials that would be useful in understanding the project change
order, such as feasibility studies, local economic development strategic plans, or other related
document.

• Complete Attachment A: Proposed Budget Change Order and Attachment B: Project Change
Order Budget Narrative.
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Page 3 of 3 

Rural Maryland Economic Development Fund 
Project Change Order 

Attachment A:  Proposed Budget Change Order 

Show all applicable Project Change Order budget amounts (leave blank if no budget changes). Note this sheet does not automatically calculate totals. 

Estimated Expenses 
Funds 

Approved 
Revised 
Request 

Increase/ 
Decrease 

Justification: Provide a narrative that explains the requested change in each budget 
line item.  Be concise but complete. 

A. Salaries & Wages
B. Fringe Benefits
C. Travel
D. Equipment
E. 
F.  
G.  

TOTAL DIRECT COSTS 

H. Other Costs
Materials & Supplies 
Pubs./Documentation 
Consultant Services 
Subcontracts 
Other: 
Other: 
Other: 

TOTAL OTHER COSTS 

TOTAL Project Cost* 
*Total Project Cost should equal the sum of Direct Costs and Other Costs
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: March 21, 2023 
RE: Request for a Public Hearing – Sale of Two Surplus Properties 

In accordance with the provisions of Section CG 4-403, I am requesting a public hearing be held for the sale of two 
County-owned properties. The first property, formally known as the Liquor Control Warehouse, is located at 5363 
Snow Hill Road, Snow Hill, MD.  The second property, formally known as the Economic Development Building, is 
located at 100 Pearl Street, Snow Hill MD. 

Proposal documents were advertised and required to be submitted no later than Wednesday, March 8, 2023 at 
2:30pm.  One proposal was received for the Liquor Control Warehouse from Talkie Communications in the amount 
of $380,000.  Two proposals were received for the former Economic Development Buildings.  The first proposal was 
from Davis Strategic Development in the amount of $125,000 and the second proposal was from Garibay 
Construction in the amount of $280,000.  Garibay Construction indicated their offer was a cash offer.  I have 
attached all three proposals for your review.  I have also attached information on the estimated values of each 
building. 

Should you have any questions, please feel free to contact me. 
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Additional Information Requested – Sale of Two Surplus Properties 

Liquor Control Warehouse 

• Appraised Value 2018
o $1,250,000 “Prospective” fair market value with cured deferred maintenance
o $990,000 “As Is” Fair Market Value

• Assessed Value
o $965,400 as of phase-in assessment 2017-2020 (information included in 2018 appraisal)
o $624,600 as of 1/1/23 (per MD SDAT website)

• Estimated Repair Cost
o $260,000 per 2018 appraisal

Economic Development Building 

• Appraised Value
o Appraisal has not been completed

• Assessed Value
o $269,300 as of 1/1/23 (per MD SDAT website)

• Estimated Repair Costs
o Structural repair costs - $88,000
o HVAC - $298,925
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MEMORANDUM 

TO: Worcester County Commissioners 
FROM: Nicholas W. Rice, Procurement Officer 
DATE: March 21, 2023 
RE: Request to Purchase – Newark and Bishopville Playground Replacements 

Recreation and Parks is requesting to purchase new playground equipment for the Newark and Bishopville Parks. 
The purchases have been quoted by GameTime c/o Cunningham Recreation through their cooperative contract 
with Omnia Partners.  Local Parks and Playground Infrastructure (LPPI) funding has been approved in the amount 
of $200,000 for Newark and $225,000 for Bishopville.  The total cost for Newark Park is $200,000 and the total for 
Bishopville Park is $223,670.  LPPI grant funds are 100% reimbursable for these projects.  In an effort to keep costs 
within budget, County staff will be removing the existing playgrounds, recycling the old materials, and prepping the 
site.  Please see attached quotes and additional information. 

Omnia Partners is a cooperative purchasing organization that competitively awards purchasing contracts on behalf 
of itself and its participating agencies. Omnia Partners follows the competitive contracting law process to solicit, 
evaluate, and award cooperative purchasing contracts for goods and services.  

Should you have any questions, please feel free to contact me. 
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Worcester Co. Recreation Dept.
Attn: Jacob Stephens
6030 Public Landing Road
Snow Hill, MD 21863
Phone: (410) 632-2144 Ext. 2521
jstephens@MarylandsCoast.org

Ship to Zip 21154

Quantity Part # Description Unit Price Amount

1 RDU GameTime - PowerScape Modular Unit for Ages 5-12 (standard components - per attached
drawing)  
   [Deck:Pvc:__________] 
   [Accent:__________]  
    [Deck:Pvc:__________] 
   [Basic:__________]  
   [Tube:__________]  
    [Roto Plastic:__________] 
    [Basic:__________]

$63,237.00 $63,237.00

(3) 80000 -- 49" Sq Punched Steel Deck

(1) 90560 -- Sq Deck Internal Climb(5'-0"&5'-6")

(1) 80078 -- 6"Stepped Platform

(1) 90135 -- 4'/4'-6" Twister Climber

(4) 91151 -- Climber Entryway - Timbers

(1) 91269 -- Sprout Climber

(1) 90106 -- 4'-6"/5' Schooner Climber

(1) 90277 -- 4' Quick 'L' Tube Slide, Std, 30" D

(1) 90882 -- 360 Spiral Slide 5' w/roto hood

(1) 90399 -- Std Funnel Bridge,1 Dk Span W/ Barrier

(1) 91181 -- 4' 0" Plank Climber - Timbers

(1) 80657 -- Access Attachment 4'

(1) 90030 -- 4' Transfer Platform W/Barrier

(2) 90268 -- 10' Upright, Alum

(11) 90269 -- 11' Upright, Alum

(6) 80015 -- 8' Upright Assembly (Alum)

(3) 90266 -- 8' Upright, Alum

(4) 90003 -- Wide Triangle Deck

(2) 90515 -- Wide Rung Encl (Guardrail) (Above)

(1) 91150 -- Entryway - Timbers

1 RDU GameTime - Custom Components $76,360.00 $76,360.00

(5) 4370RP -- Barn Wall Panel, 2-Sided

(1) 3391RP -- Cow Panel

(1) 4990RP -- Silo Roof w/ Extensions

(1) 3295RP -- Barn Roof

GameTime c/o Cunningham Recreation 
PO Box 240981 
Charlotte, NC 28224 
800.438.2780 
704.525.7356 FAX

03/02/2023
Quote # 

163801-02-05

Newark Park (updated)

Page 1 of 5
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Quantity Part # Description Unit Price Amount

(2) 6071SP -- 5" Corn Stalk Climber (Large)

(1) 6072SP -- 5" Corn Stalk Climber (Small)

(2) 4691RP -- Deck Extenstion, Flared

(1) 4947RP -- 2' Tractor Climber Attachment

(1) 6129SP -- Corn Stalk Climber 2 ft.

(1) 0410LD -- Custom HDPE Sign
* Text to read "Worcester Farms, Buy Local"

1 RDU GameTime - Primetime Swings  
   [Basic:__________]  
   [Roto Plastic:__________]

$4,472.00 $4,472.00

(1) 12583 -- Ada Primetime Swing Frame, 3 1/2" Od

(1) 5152 -- Pt Solo Add-A-Bay 3 1/2" X 8'

(1) SS8555 -- 3 1/2" Zero-G Chair (2-5)-Stainless

(2) SS8910 -- Belt Seat 3 1/2" /8' W/Clevis

1 6299 GameTime - Inclusive Seesaw 
   [2 Color HDPE:__________] [Accent:__________] [Basic:__________]

$8,884.00 $8,884.00

1 6372 GameTime - Spin With Me (With Handle) 
   [Accent:__________] [Basic:__________] [Roto Plastic:__________]

$6,995.00 $6,995.00

1 RDU GameTime - Freestanding Panel  
   [Basic:__________]

$5,072.00 $5,072.00

(2) 90264 -- 6' Upright, Alum

(1) 90874 -- Farm Animals Half Panel

1 6246 GameTime - Solo Spinner 
   [Basic:__________] [Roto Plastic:__________]

$2,309.00 $2,309.00

1 178749 GameTime - Owner's Kit $84.00 $84.00

1 28028 GT-Site - Sway Bench 
   [Accent:__________] [Basic:__________]

$2,214.00 $2,214.00

1 5034 GameTime - 2-5 Or 5-12 Age Appr Fiberglass Sign 
   [Basic:__________]

$1,803.00 $1,803.00

1 INSTALL MISC - Installation of Above Equipment $41,554.83 $41,554.83

1 4858 GameTime - Access Playcurb-W/Adap $782.00 $782.00

65 4862 GameTime - 12" Playground Border $79.00 $5,135.00

1 INSTALL MISC - Installation of Playcurbs $895.00 $895.00

1 INSTALL MISC - Provision and Installation of Geotextile Fabric $940.00 $940.00

1 INSTALL MISC - Provision and Installation of Sidewalk (Not to Exceed 10' x 5')- 
* Sidewalk to connect to existing shelter pad (pricing includes excavation)

$945.00 $945.00

1 INSTALL MISC - Ancillary Services- 
* Includes receiving/offloading/delivery of product to site, and site restoration

$609.00 $609.00

Contract: OMNIA #2017001134 Sub Total $222,290.83

Discount ($25,890.83)

GameTime c/o Cunningham Recreation 
PO Box 240981 
Charlotte, NC 28224 
800.438.2780 
704.525.7356 FAX

03/02/2023
Quote # 

163801-02-05

Newark Park (updated)

Page 2 of 5

ITEM 18

18 - 3



Quantity Part # Description Unit Price Amount

Freight $3,600.00

Total $200,000.00

Comments
* Site must be clear, level, free of obstructions, and accessible.  Site should permit installation equipment access. Purchaser shall be
responsible for unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may
result in additional costs.

* Taxes, if applicable, will be applied at the time of invoice. Please provide a copy of your tax exempt certificate to avoid the addition of
taxes.

* Customer is responsible for provision and installation of safety surfacing.

GAMETIME  - TERMS & CONDITIONS:

PRICING: Due to volitile economic demand, pricing is valid for 30 days. Pricing is subject to change. Request
updated pricing when purchasing from quotes more than 30 days old.
TERMS OF SALE: For equipment & material purchases, Net 30 days from date of invoice for governmental agencies and those with
approved credit. All others, full payment for equipment, taxes and freight up front. Balance for services & materials due upon completion or
as otherwise negotiated upon credit application review. Pre-payment may be required for equipment orders totaling less than $5,000.
Payment by VISA, MasterCard, or AMEX is accepted (If you elect to pay by credit card, GameTime charges a 2.50%
processing fee that is assessed on the amount of your payment.  This fee is shown as a separate line item and
included in the total amount charged to your credit card.  You have the option to pay by check, ACH or Wire
without any additional fees.). Checks should be made payable to Playcore Wisconsin, Inc. d/b/a GameTime unless otherwise
directed.
CREDIT APPLICATION: Required for all non-governmental agencies and those entities who have not purchased from GameTime within the
previous twelve calendar months.
FINANCE CHARGE: A 1.5% monthly finance charge (or maximum permitted by law) will be added to all invoices over 30 days past due.
CASH WITH ORDER DISCOUNT: Orders for GameTime equipment paid in full at time of order via check or electronic funds transfer (EFT)
are eligible for a 3% cash-with-order (CWO) discount.
ORDERS: All orders shall be in writing by purchase order, signed quotation or similar documentation. Purchase orders must be made out to
Playcore Wisconsin, Inc. d/b/a GameTime.
FREIGHT CHARGES: Shipments shall be F.O.B. destination. Freight charges prepaid and added separately.
SHIPMENT: Standard Lead time is 12-14 weeks (some items may take longer) after receipt and acceptance of purchase order, credit
application, color selections and approved drawings or submittals.
PACKAGING: All goods shall be packaged in accordance with acceptable commercial practices and marked to preclude confusion during
unloading and handling.
RECEIPT OF GOODS: Customer shall coordinate, receive, unload, inspect and provide written acceptance of shipment. Any damage to
packaging or equipment must be noted when signing delivery ticket. If damages are noted, receiver must submit a claim to Cunningham
Recreation within 15 Days. Receiver is also responsible for taking inventory of the shipment and reporting any concealed damage or
discrepancy in quantities received within 60 days of receipt.
RETURNS: Returns are only available on shipments delivered within the last 60 days. A 25% (min.) restocking fee will be deducted from
any credit due. Customer is responsible for all packaging & shipping charges. Credit is based on condition of items upon return. All returns
must be in unused and merchantable condition. GameTime reserves the right to deduct costs associated with restoring returned goods to
merchantable condition. Uprights & custom products cannot be returned.
TAXES: Sales tax is shown as a separate line item when included. A copy of your tax exemption certificate must be submitted at time of
order or taxes will be added to your invoice.
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INSTALLATION CONDITIONS:

ACCESS: Site should be clear, level and allow for unrestricted access of trucks and machinery.
STORAGE: Customer is responsible for providing a secure location to off-load and store the equipment during the installation process.
Once equipment has delivered to the site, the owner is responsible should theft or vandalism occur unless other arrangements are made
and noted on the quotation.
FOOTER EXCAVATION: Installation pricing is based on footer excavation through earth/soil only. Customer shall be responsible for
unknown conditions such as buried utilities (public & private), tree stumps, rock, or any concealed materials or conditions that may result in
additional labor or materials cost.
UTILITIES: Installer will contact 811 to locate all public utilities prior to layout and excavation of any footer holes. Owner is responsible for
locating any private utilities.
ADDITIONAL COSTS:  Pricing is based on a single mobilization for installation unless otherwise noted. Price includes ONLY what is stated
in this quotation. If additional site work or specialized equipment is required, pricing is subject to change.

ACCEPTANCE OF QUOTATION:  

Acceptance of this proposal indicates your agreement to the terms and conditions stated herein.  

Accepted By (printed): _________________________________ Title: ________________________________ 

Telephone: __________________________________________ Fax: ________________________________ 

P.O. Number:_________________________________________ Date: _______________________________ 

Purchase Amount: $200,000.00 

SALES TAX EXEMPTION CERTIFICATE #:___________________________ 

(PLEASE PROVIDE A COPY OF CERTIFICATE) 

_______________________________________________ ____________________________________________ 
Salesperson's Signature                                     Customer Signature
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BILLING INFORMATION: 

Bill to: ______________________________________________________ 

Contact: ____________________________________________________ 

Address: ____________________________________________________ 

Address: ____________________________________________________ 

City, State: __________________________________ Zip: _____________ 

Tel: __________________________  Fax: __________________________ 

E-mail: ______________________________________________________

SHIPPING INFORMATION: 

Ship to: _____________________________________________________ 

Contact: ____________________________________________________ 

Address: ____________________________________________________ 

Address: ____________________________________________________ 

City, State: __________________________________ Zip: _____________ 

Tel: __________________________  Fax: __________________________ 

E-mail: ______________________________________________________

GameTime c/o Cunningham Recreation 
PO Box 240981 
Charlotte, NC 28224 
800.438.2780 
704.525.7356 FAX

03/02/2023
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Worcester Co. Recreation Dept.
Attn: Jacob Stephens
6030 Public Landing Road
Snow Hill, MD 21863
Phone: (410) 632-2144 Ext. 2521
jstephens@MarylandsCoast.org

Ship to Zip 21863

Quantity Part # Description Unit Price Amount

5-12 Equipment

1 RDU GameTime - Powerscape/Xscape Modular Structure for Ages 5-12 (per drawing) 
   [Basic:__________]  
   [Accent:__________] 
    [Web:__________] 
    [Roto Plastic:__________]  
   [Deck:Pvc:__________]  
   [Metal Roof:__________]  
   [Climber Nets:__________] 
    [Deck:Pvc:__________] 
    [Basic:__________]  
    [HDPE:__________]  
   [Arch:__________] 
    [Accent 2:__________]

$91,321.00 $91,321.00

(1) 26070 -- Sail Climbing Wall Attachment

(2) 26094 -- Triangular Shroud

(1) 26098 -- Wind Web

(1) 26165 -- 4'-0" Connectscape Climber

(3) 36082 -- Free Standing X-Pod Step

(2) 80000 -- 49" Sq Punched Steel Deck

(2) 80203 -- Tin Roof Gable

(1) 80206 -- Tin Roof Hex

(1) 90002 -- Diamond Web Link

(1) 90004 -- Two Piece Hex Deck

(2) 90266 -- 8' Upright, Alum

(8) 90271 -- 13' Upright, Alum

(1) 90508 -- 4' Double Zip Slide, Std Dk

(1) 90621 -- Ergo Climber (6'-0")

(1) 90634 -- Stego Climber (6'-0" & 6'-6")

(1) 90653 -- 3'-6"/4'-0" Zip Swerve Slide Left

(1) 90790 -- Sloped Funnel Climber Barrier (Dbl)

(1) 90884 -- 360 Spiral Slide 6' w/roto hood

(2) 91146 -- Entryway - Guardrail

(2) 91208 -- Climber Entryway - Guardrail

(2) 91209 -- Climber Entryway - Barrier

(1) 91321 -- Erratic Climber 4'0"-5'0"
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Quantity Part # Description Unit Price Amount

(1) 91334 -- Climber Offset Entryway (Barrier)

(1) 91499 -- Olympus Climber - 3'0 thru 4'0 attac

(1) 91697 -- VistaRope Hybrid Archway (Barrier)

(1) 91714 -- Modern Transfer w/Guardrail 3' Rise

(6) G90271 -- 13' Upright, Galv

1 6267SP GameTime - VistaStar 2 (Hybrid)- 
* This item has an extended lead time of 12-18 weeks

[Basic:__________] [Basic 2:__________] [Netting:__________]

$22,551.00 $22,551.00

1 5700RP GameTime - Post Mount Critter Package $1,880.00 $1,880.00

1 5703RP GameTime - Critter Panel $1,968.00 $1,968.00

2-5 Equipment

1 38003 GameTime - Butterfly Net 
   [Basic:__________]

$20,394.00 $20,394.00

1 6255 GameTime - Sensory Dome - Small 
   [Basic:__________] [HDPE:__________] [Roto Plastic:__________]

$9,265.00 $9,265.00

1 3320 GameTime - Bells 2 sided sensor for Dome $2,008.00 $2,008.00

1 3309 GameTime - Window Yellow 20" for Dome $832.00 $832.00

1 6272 GameTime - Merry-Go-All 
   [Basic:__________] [Roto Plastic:__________]

$9,407.00 $9,407.00

1 18392 GameTime - 3' Rumble & Roll Zip Slide, F/S 
   [Accent:__________] [Basic:__________] [Deck:Pvc:__________] [Roto Plastic:__________]

$6,643.00 $6,643.00

1 38029 GameTime - Turtle Spinner 
   [Accent:__________] [Roto Plastic:__________]

$1,037.00 $1,037.00

1 38208 GameTime - Cattail Spinner 
   [Accent:__________]

$3,518.00 $3,518.00

1 RDU GameTime - Freestanding Panels  
   [Basic:__________] 
    [Roto Plastic:__________]

$6,998.00 $6,998.00

(3) 90265 -- 7' Upright, Alum

(1) 90721 -- Frog Slide Puzzle-Gadget Pnl Below Dk

(1) 90835 -- 3-in-a-Row Game Gadget Pan (crawl thro

2 28028 GT-Site - Sway Bench 
   [Accent:__________] [Basic:__________]

$2,214.00 $4,428.00

2 T102I GT-Site - 6' POND BENCH THERMOCOAT IG 
   [RB Frame PC:__________] [RB Slat TP:__________]

$1,079.00 $2,158.00

2 T103I GT-Site - 6' LEAF BENCH THERMOCOAT IG 
   [RB Frame PC:__________] [RB Slat TP:__________]

$1,079.00 $2,158.00

1 RDU GameTime - Primetime Swings  
   [Basic:__________]  
   [Roto Plastic:__________]

$9,915.00 $9,915.00

(1) 12583 -- Ada Primetime Swing Frame, 3 1/2" Od
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Quantity Part # Description Unit Price Amount

(2) 12584 -- Ada Primetime Swing Aab, 3 1/2" Od

(4) SS8910 -- Belt Seat 3 1/2" /8' W/Clevis

(1) 5128 -- Expression Swing 3 1/2" X 8'

(1) SS8696 -- Encl Tot Seat 3 1/2"/8' High W/Clevis

(1) SS8552 -- 3 1/2" Zero-G Chair (5-12)-Stainless

(1) 5152 -- Pt Solo Add-A-Bay 3 1/2" X 8'

95 4862 GameTime - 12" Playground Border $79.00 $7,505.00

1 4858 GameTime - Access Playcurb-W/Adap $782.00 $782.00

3 161290 GameTime - Geo-Textile 2250 Sqft Roll $1,092.00 $3,276.00

1 INSTALL GameTime - Installation of the Above Equipment $51,190.00 $51,190.00

1 INSTALL GameTime - Installation of Playcurbs and Fabric- 
* Customer is responsible for providing and installing EWF surfacing

$2,935.00 $2,935.00

1 INSTALL GameTime - Ancillary Services- 
* Includes receiving, offloading, and inventory of equipment, as well as site restoration

$375.00 $375.00

1 178749 GameTime - Owner's Kit $84.00 $84.00

Contract: OMNIA #2017001134 Sub Total $262,628.00

Discount ($46,659.79)

Freight $7,702.16

Total $223,670.37

Comments
* Site must be clear, level, free of obstructions, and accessible.  Site should permit installation equipment access. Purchaser shall be responsible for
unknown conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional costs.

*This quote contains components that require an extend lead time of 12-18 weeks.

*Customer responsible for provision and installation of safety surfacing.
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GAMETIME  - TERMS & CONDITIONS:

PRICING: Due to volitile economic demand, pricing is valid for 30 days. Pricing is subject to change. Request
updated pricing when purchasing from quotes more than 30 days old.
TERMS OF SALE: For equipment & material purchases, Net 30 days from date of invoice for governmental agencies and those with
approved credit. All others, full payment for equipment, taxes and freight up front. Balance for services & materials due upon completion or
as otherwise negotiated upon credit application review. Pre-payment may be required for equipment orders totaling less than $5,000.
Payment by VISA, MasterCard, or AMEX is accepted (If you elect to pay by credit card, GameTime charges a 2.50%
processing fee that is assessed on the amount of your payment.  This fee is shown as a separate line item and
included in the total amount charged to your credit card.  You have the option to pay by check, ACH or Wire
without any additional fees.). Checks should be made payable to Playcore Wisconsin, Inc. d/b/a GameTime unless otherwise
directed.
CREDIT APPLICATION: Required for all non-governmental agencies and those entities who have not purchased from GameTime within the
previous twelve calendar months.
FINANCE CHARGE: A 1.5% monthly finance charge (or maximum permitted by law) will be added to all invoices over 30 days past due.
CASH WITH ORDER DISCOUNT: Orders for GameTime equipment paid in full at time of order via check or electronic funds transfer (EFT)
are eligible for a 3% cash-with-order (CWO) discount.
ORDERS: All orders shall be in writing by purchase order, signed quotation or similar documentation. Purchase orders must be made out to
Playcore Wisconsin, Inc. d/b/a GameTime.
FREIGHT CHARGES: Shipments shall be F.O.B. destination. Freight charges prepaid and added separately.
SHIPMENT: Standard Lead time is 12-14 weeks (some items may take longer) after receipt and acceptance of purchase order, credit
application, color selections and approved drawings or submittals.
PACKAGING: All goods shall be packaged in accordance with acceptable commercial practices and marked to preclude confusion during
unloading and handling.
RECEIPT OF GOODS: Customer shall coordinate, receive, unload, inspect and provide written acceptance of shipment. Any damage to
packaging or equipment must be noted when signing delivery ticket. If damages are noted, receiver must submit a claim to Cunningham
Recreation within 15 Days. Receiver is also responsible for taking inventory of the shipment and reporting any concealed damage or
discrepancy in quantities received within 60 days of receipt.
RETURNS: Returns are only available on shipments delivered within the last 60 days. A 25% (min.) restocking fee will be deducted from
any credit due. Customer is responsible for all packaging & shipping charges. Credit is based on condition of items upon return. All returns
must be in unused and merchantable condition. GameTime reserves the right to deduct costs associated with restoring returned goods to
merchantable condition. Uprights & custom products cannot be returned.
TAXES: Sales tax is shown as a separate line item when included. A copy of your tax exemption certificate must be submitted at time of
order or taxes will be added to your invoice.

INSTALLATION CONDITIONS:

ACCESS: Site should be clear, level and allow for unrestricted access of trucks and machinery.
STORAGE: Customer is responsible for providing a secure location to off-load and store the equipment during the installation process.
Once equipment has delivered to the site, the owner is responsible should theft or vandalism occur unless other arrangements are made
and noted on the quotation.
FOOTER EXCAVATION: Installation pricing is based on footer excavation through earth/soil only. Customer shall be responsible for
unknown conditions such as buried utilities (public & private), tree stumps, rock, or any concealed materials or conditions that may result in
additional labor or materials cost.
UTILITIES: Installer will contact 811 to locate all public utilities prior to layout and excavation of any footer holes. Owner is responsible for
locating any private utilities.
ADDITIONAL COSTS:  Pricing is based on a single mobilization for installation unless otherwise noted. Price includes ONLY what is stated
in this quotation. If additional site work or specialized equipment is required, pricing is subject to change.
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ACCEPTANCE OF QUOTATION:  

Acceptance of this proposal indicates your agreement to the terms and conditions stated herein.  

Accepted By (printed): _________________________________ Title: ________________________________ 

Telephone: __________________________________________ Fax: ________________________________ 

P.O. Number:_________________________________________ Date: _______________________________ 

Purchase Amount: $223,670.37 

SALES TAX EXEMPTION CERTIFICATE #:___________________________ 

(PLEASE PROVIDE A COPY OF CERTIFICATE) 

_______________________________________________ ____________________________________________ 
Salesperson's Signature                                     Customer Signature
BILLING INFORMATION: 

Bill to: ______________________________________________________ 

Contact: ____________________________________________________ 

Address: ____________________________________________________ 

Address: ____________________________________________________  

City, State: __________________________________ Zip: _____________ 

Tel: __________________________  Fax: __________________________ 

E-mail: ______________________________________________________

SHIPPING INFORMATION: 

Ship to: _____________________________________________________ 

Contact: ____________________________________________________ 

Address: ____________________________________________________ 

Address: ____________________________________________________ 

City, State: __________________________________ Zip: _____________ 

Tel: __________________________  Fax: __________________________ 

E-mail: ______________________________________________________
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Worcester County 
DEPARTMENT OF PUBLIC WORKS 

6113 TIMMONS ROAD 
SNOW HILL, MD 21863 

Citizens and Government Working Together 

DALLAS BAKER JR., P.E. 
DIRECTOR 

CHRISTOPHER CLASING, P.E. 
DEPUTY DIRECTOR 

TEL:   410-632-5623 
FAX:  410-632-1753 
WEB: co.worcester.md.us 

TO: Weston Young P.E., Chief Administrative Officer 
Candace Savage, CGFM, Deputy Chief Administration Officer  

FROM: Dallas Baker Jr., P.E., Director 
DATE: March 13, 2023 
SUBJECT: Proposed Road Pipe Cost Increases 

Public Works is requesting Commissioner approval to increase the cost charged for 
driveway pipe installations performed by County Roads crews. The current rates (attached) were 
established in 2008 and labor costs did not include the cost of employee benefits. Prices for pipe, 
stone bedding, and backfill have increased over time and the County is losing money by not 
keeping our installation prices consistent with the cost that we are charged to buy replacement 
materials. The proposed cost increases (attached) includes labor to install the pipe based on average 
time to complete a job and average cost of employee wages and benefits. 

Historical practice has been that the public can request driveway pipe installation by 
County Roads crews so long as they pay the cost of the pipe and the crew labor. Below are the 
budgeted and awarded low bid costs for the past two fiscal years. Assigned Fund Balance has been 
used to supplement the Roads pipe budget in order to make up for the short fall. 

Budgeted Low Bid 

FY 23 $60,000 $108,247.85 

FY 22 $40,000 $48,878.88 

In FY 21 pipe revenue was $32,747 and in FY 22 it was $34,468. The charge to install pipe 
is not meant to replace all pipe used by the County as most projects are in County right-of-way, 
such as cross road pipes.  

Please let me know if there are any questions. 

Attachments 

CC:  Chris Clasing, P.E., Deputy Director 
Kevin Lynch, Roads Superintendent 
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Proposed Cost FOR METAL PIPE/BANDS Proposed Cost FOR PLASTIC PIPE/BANDS 

$141.00 10’ in length, 12” diameter $101.00 10’ in length, 12” diameter 

$282.00 20’ in length, 12” diameter $202.00 20’ in length, 12” diameter 

$338.40 24’ in length, 12” diameter $242.40 24’ in length, 12” diameter 

$423.00 30’ in length, 12” diameter $303.00 30’ in length, 12” diameter 

$564.00 40’ in length, 12” diameter $404.00 40’ in length, 12” diameter 

$846.00 60’ in length, 12” diameter $606.00 60’ in length, 12” diameter 

$21.15 12” Bands $10.10 12” Bands 

$179.00 10’ in length, 15” diameter $129.50 10’ in length, 15” diameter 

$358.00 20’ in length, 15” diameter $259.00 20’ in length, 15” diameter 

$429.60 24’ in length, 15” diameter $310.80 24’ in length, 15” diameter 

$537.00 30’ in length, 15” diameter $388.50 30’ in length, 15” diameter 

$716.00 40’ in length, 15” diameter $518.00 40’ in length, 15” diameter 

$1,074.00 60’ in length, 15” diameter $777.00 60’ in length, 15” diameter 

$26.85 15” Bands $12.95 15” Bands 

$219.00 10’ in length, 18” diameter $162.00 10’ in length, 18” diameter 

$438.00 20’ in length, 18” diameter $324.00 20’ in length, 18” diameter 

$525.60 24’ in length, 18” diameter $388.80 24’ in length, 18” diameter 

$657.00 30’ in length, 18” diameter $486.00 30’ in length, 18” diameter 

$876.00 40’ in length, 18” diameter $648.00 40’ in length, 18” diameter 

$1,314.00 60’ in length, 18” diameter $972.00 60’ in length, 18” diameter 

$32.85 18” Bands $16.20 18” Bands 

$715.00 20’ in length, 24” diameter $500.00 20’ in length, 24” diameter 

$53.63 24” Bands $25.00 24” Bands 

6% tax will be added to pipe and bands 

ITEM 19

19 - 2



Current (2008) Pricing for pipe and bands. 

PRICE FOR METAL PIPE/BANDS PRICE FOR PLASTIC PIPE/BANDS 

$103.90 10’ in length, 12” diameter $43.40 10’ in length, 12” diameter 

$207.80 20’ in length, 12” diameter $86.80 20’ in length, 12” diameter 

$249.36 24’ in length, 12” diameter $52.08 24’ in length, 12” diameter 

$311.70 30’ in length, 12” diameter $130.20 30’ in length, 12” diameter 

$415.60 40’ in length, 12” diameter $173.60 40’ in length, 12” diameter 

$623.40 60’ in length, 12” diameter $260.40 60’ in length, 12” diameter 

$15.59 12” Bands $4.34 12” Bands 

$127.90 10’ in length, 15” diameter $54.60 10’ in length, 15” diameter 

$255.80 20’ in length, 15” diameter $109.20 20’ in length, 15” diameter 

$306.96 24’ in length, 15” diameter $131.04 24’ in length, 15” diameter 

$383.70 30’ in length, 15” diameter $163.80 30’ in length, 15” diameter 

$511.60 40’ in length, 15” diameter $218.40 40’ in length, 15” diameter 

$767.40 60’ in length, 15” diameter $327.60 60’ in length, 15” diameter 

$19.19 15” Bands $5.46 15” Bands 

$140.30 10’ in length, 18” diameter $85.60 10’ in length, 18” diameter 

$280.60 20’ in length, 18” diameter $171.20 20’ in length, 18” diameter 

$336.72 24’ in length, 18” diameter $205.44 24’ in length, 18” diameter 

$420.90 30’ in length, 18” diameter $256.80 30’ in length, 18” diameter 

$561.20 40’ in length, 18” diameter $342.40 40’ in length, 18” diameter 

$657.00 60’ in length, 18” diameter $513.60 60’ in length, 18” diameter 

$11.73 18” Bands $8.56 18” Bands 

$432.00 20’ in length, 24” diameter $260.40 20’ in length, 24” diameter 

 NA 24” Bands $13.02 24” Bands 
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Proposed increase to cost of labor (5 employees) and materials (stone, gravel, etc.) 

$559.28 10’ in length, 12”, 15”, 18” diameter 

$963.22 20’ in length, 12”, 15”, 18” diameter 

$1,175.02 20’ in length, 24” diameter 

$1,175.02 24’ in length, 12”, 15”, 18” diameter 

$1,289.50 30’ in length, 12”, 15”, 18” diameter 

$1,538.12 40’ in length, 12”, 15”, 18” diameter 

$2,113.01 60’ in length, 12”, 15”, 18” diameter 

XXXXXX 
For pipes over 24” in diameter, the costs will be calculated by the Worcester 
County Department of Public Works at the time of application. 

Current (2008) Cost for labor (5 employees) and materials (stone, gravel etc.) 

$193.62 10’ in length, 12” diameter 

$387.24 10’ in length, 15” diameter 

$387.24 20’ in length, 12”,15”,18” diameter 

$406.74 20’ in length, 24” diameter 

$387.24 24’ in length, 12”, 15”, 18” diameter 

$406.74 30’ in length, 12”, 15”, 18” diameter 

$578.32 40’ in length, 12”, 15”, 18” diameter 

$671.32 60’ in length, 12”, 15”, 18” diameter 
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“The views, opinions and findings contained in this report are 
those of the authors(s) and should not be construed as an 
official Department of the Army position, policy or decision, 
unless so designated by other official documentation.”

CAP SECTION 107
OCEAN CITY INLET & HARBOR 
DESIGN AND IMPLEMENTATION

Sponsor Meeting

Baltimore District
8 March 2023
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STUDY AREA
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FUTURE WITHOUT PROJECT CONDITIONS 3

 A count of 9 commercial vessel owners with drafts of 10ft or less reported
damages from scraping or grounding totaling $40,220

 Fuel costs associated with waiting for tide or waiting for another vessel to pass
amount to $23,626 each year

 Labor costs associated with delays amounts to $256,410 annually
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RECOMMENDED PLAN (NOV 2021 @ 35% DESIGN) 4ITEM 21
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DESIGN OPTIMIZATION (NOV 2022 @ 95% DESIGN) 5ITEM 21
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COST BREAKDOWN
6ITEM 21
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ECONOMICS ANALYSIS

Benefits Table

Alternative Annual Benefits Annual Costs Net Benefits BCR

Recommended Plan-
Alternative 3 $415,000 $643,300 -$228,300 0.6
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FOUR ACCOUNTS EVALUATION

NATIONAL ECONOMIC DEVELOPMENT (NED)
 Increased shoaling in the Inlet channel leads to

vessel delays and damages, and increased fuel and
labor costs

 Net Benefits for TSP (November 2021)- $235,000
 Net Benefits for Recommended Plan (updated

November 2022) – -$228,300

8

REGIONAL ECONOMIC DEVELOPMENT (RED)

• RECONS was not run for this project
• Minimal employment opportunities during 1 year

construction timeframe
• Benefits based on reduced O&M do not translate to

regional employment

ENVIRONMENTAL QUALITY (EQ)

 Temporary and minor increase in noise anticipated during
construction

 Temporary impacts to turbidity during construction and O&M
dredging

OTHER SOCIAL EFFECTS (OSE)
 Reduce fossil fuel usage and emissions due to decreased

delays for vessels using the Inlet system
 Improve economic vitality in the region by increasing

tourism revenue from recreational boaters, transiting
vessels and White Marlin Open Fishing Tournament

BLUF: NED account benefits have declined significantly based on ERDC modeling which 
confirmed a reduction in dredging by 50% annually instead of reduction to one dredge cycle every 
5 years. 
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COORDINATION MEETINGS

23 Jan 2023: In-Progress Review with North Atlantic Division

9 Feb 2023: Small Boat Harbor Planning Sub-Center of 
Expertise Meeting 

21 Feb 2023: Navigation Brainstorming Workshop
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SUMMARY AND RECOMMENDATION

• Final project cost is $16.4 million

• Project benefits cannot justify a project in this location at annualized net
benefits of -$228,300 and benefit-to-cost ratio of 0.6

• Future with-project modeling of the proposed breakwater system showed that
a project would likely reduce dredging by approximately 50% annually which
is not a significant reduction in damages to address the problem

• The final recommendation is for the O&M manual to be re-evaluated based on
current conditions to ensure future maintenance is conducted to maintain Inlet
access at authorized dimensions
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DISCUSSION/QUESTIONS
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THIS QUITCLAIM DEED, is made and executed this _____ day of 

________________________, 2023, by the COUNTY COMMISSIONERS OF WORCESTER 

COUNTY, MARYLAND, a body politic incorporated in the State of Maryland, hereinafter 

termed “Grantor,” witnesseth: 

WHEREAS, James Patrick Reese, Jr., and April Dawn Reese, his wife, are the owners of 

Lots Nos. 68 through 77 and an unplatted point of land lying directly to the east of Lots No. 77, as 

shown on the plat entitled “Revision of and Addition to Plat No. 1, Ocean City Harbor Sub-

Division, Seaside Incorporated,” made by Morgan T. Gum, dated August 1937, and recorded 

among the Land Records of Worcester County, Maryland, in Plat Book O.D.C. No. 2, Folio 74, 

by virtue of a Deed from Lottie Jean Thornton Smith dated June 1, 2016, and recorded among the 

Land Records for Worcester County, Maryland at Book 6791, Page 25 (hereinafter referred to as 

the “Reese Lots”); and 

WHEREAS, the Reese Lots are situate on the southerly side of any binding upon the 

Ocean City Harbor and on the westerly side of and binding upon Sinepuxent Bay; and 

WHEREAS, James Patrick Reese, Jr., and April Dawn Reese have requested that the 

Country Commissioners of Worcester County, Maryland, execute this Quitclaim Deed to ratify 

and confirm the northerly line of the Reese Lots, and the County Commissioners of Worcester 

County, Maryland, has agreed to do so; 

NOW, THEREFORE, THIS QUITCLAIM DEED WITNESSETH:  That for no monetary 

consideration, the County Commissioners of Worcester County, Maryland, do hereby grant, 

convey and quitclaim to James Patrick Reese, Jr., and April Dawn Reese, his wife, hereinafter 

referred to as “Grantees,”  the right, title, claim and interest, if any they have, in and to the 

following described property: 

All that lot, tract or parcel of land situate on the southerly side of any binding upon 

the southerly side of and binding upon the Ocean City Harbor, and on the westerly 

side of and binding upon Sinepuxent Bay; bounded on the south by the 

southerlymost line of the lands conveyed to James Patrick Reese, Jr., and April 
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Dawn Reese by the aforesaid Deed from Lottie Jean Thornton Smith dated June 1, 

2016; and bounded on the west by Lot No. 67 depicted on the aforesaid Plat and 

the easterly terminus of South Harbor Road. 

 BEING ALL AND THE SAME land as was conveyed to James Patrick Reese, Jr., and 

April Dawn Reese, his wife, by Deed from Lottie Jean Thornton Smith dated June 1, 2016, and 

recorded among the Land Records for Worcester County, Maryland at Book 6791, Page 25. 

Property Address:  Harbor Road, Ocean City, MD 21842 

Map 27, Parcel 390 [Tax ID No. 10-017254] 

REFERENCE to the aforesaid deed and plat and to preceding deeds of the property is 

hereby made for a more particular description of the property hereby conveyed. 

TOGETHER with the improvements thereon and all the rights, ways, roads, waters, 

privileges and and appurtenances thereto belonging or in any manner appertaining. 

TO HAVE AND TO HOLD the above-described property unto James Patrick Reese, Jr., 

and April Dawn Reese, his wife, as tenants by the entireties, and the personal representatives and 

assigns of the survivor, forever in fee simple. 

AND the said Grantor does hereby covenant that it will execute such other and further 

assurances of the same as may be necessary and requisite. 

AS WITNESS the hand and seal of the Grantor the day and year first above written. 

ATTEST: COUNTY COMMISSIONERS OF 

WORCESTER COUNTY, MARYLAND 

_________________________ By: ________________________________ (SEAL) 

 President 
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STATE OF MARYLAND, COUNTY OF WORCESTER to-wit: 

I HEREBY CERTIFY, that on this ____ day of _____________, 2023, before me, the 

subscriber, a Notary Public in and for the State and County aforesaid, personally appeared 

__________________________________, President of the County Commissioners of Worcester 

County, Maryland, and acknowledged the foregoing document to be the act and deed of the 

County Commissioners of Worcester County, Maryland, and executed the same for the purposes 

therein contained. 

AS WITNESS my hand and Notarial Seal. 

______________________________ 

Notary Public 

My Commission Expires:  _______________ 
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    March 14, 2023 
RE:    Update on the Worcester County Fire and EMS Strategic Planning Committee  

County government members of the Fire and EMS Strategic Planning Committee would like to give an update on 
our meetings thus far. 

County Members include: Commissioners Bunting, Elder, and Mitrecic, Chief Administrative Officer Young, and 
Finance Officer Phil Thompson.  
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MEMORANDUM 

TO:    Worcester County Commissioners 
FROM:   Weston S. Young, Chief Administrative Officer 
DATE:    March 14, 2023 
RE:    Delaware Impacts to Emergency Medical Services in Worcester County  

In a recent Worcester County Fire and EMS Strategic Planning Committee meeting, it was brought to our attention 
that the Bishopville Volunteer Fire Department (‘Bishopville’) is frequently and increasingly dispatched into Sussex 
County, Delaware for EMS calls, impacting response times within the county. Staff pulled data for the last three full 
calendar years (2020‐2022) and the found the following: 

In 2020, Bishopville was requested to respond in to Sussex County 21 times. There are no records of a Delaware 
company responding into Bishopville’s first due area. 

In 2021, Bishopville was requested to respond in to Sussex County 30 times. There were 2 instances of a Delaware 
company responding into Bishopville’s first due area.  

In 2022, Bishopville was requested to respond in to Sussex County 47 times. There were 3 instances of a Delaware 
company responding into Bishopville’s first due area. 

In light of this, we are requesting we send a letter to the Sussex County Council to meet to discuss this trend and 
possible remedies. 
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TEL: 410-632-1194 
FAX: 410-632-3131 
WEB: www.co.worcester.md.us 

COMMISSIONERS 
Anthony W. Bertino, Jr., PRESIDENT 

Madison J. Bunting, Jr., VICE PRESIDENT 

Caryn Abbott 

Theodore J. Elder 

Eric J. Fiori 

Joseph M. Mitrecic 

Diana Purnell 

OFFICE OF THE 
COUNTYCOMMISSIONERS 

Worcester County 
GOVERNMENT CENTER 

ONEWEST MARKET STREET• ROOM 1103 

SNOW HILL, MARYLAND 

21863-1195 

March 13, 2023 

WESTON S. YOUNG, P.E. 
CHIEF ADMINISTRATIVE OFFICER 

CANDACE I. SAVAGE 
DEPUTY ADMINISTRATIVE OFFICER 

ROSCOE R. LESLIE 
COUNTY ATTORNEY 

TO: 
FROM: 

Worcester County Commissioners 
Karen Hammer, Administrative Assistant V 

SUBJECT: Upcoming Board Appointments -Terms Beginning January 1, 2023_ 

Attached, please find copies of the Board Summary sheets for all County Boards or 
Commissions (11), which have current or upcoming vacancies (26). 

. President Bertino – You have Two (2) positions open: 
• George Solyak – Term Ending – Agricultural Reconciliation Bd.
• J.T. Novak – Term Ending – Bd. Of Electrical Examiners

Commissioner Purnell – You have fulfilled all board positions, Thank you! 

Commissioner Bunting - You have Two (2) positions open: 
• David Deutsch - Term Ending - Dec. 21- Ethics Board.
• Susan Childs – Resigned – April, 2022 – Commission For Women

Commissioner Abbott - You have fulfilled all board positions, Thank you! 

Commissioner Mitrecic - You have One (1) position open: 
• Jake Mitrecic – Resigned – Housing Review Bd.

Commissioner Elder - You have Two (2) positions open: 
• George Dix – Term Ending – Solid Waste Advisory Bd.
• Hope Carmean – Tenure Expires – Commission For Women - Not a Reappointment
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Commissioner Fiori - You have Eight (8) positions open: 
• Martin Kwesko - Term Ended - Dec. 21-Water & Sewer Advisory Council, Mystic Harbour
• Matthew Kraeuter - Term Ended - Dec. 21-Water & Sewer Advisory Council, Mystic Harbour
• Joseph Weitzell – passed - Water & Sewer Advisory Council, Mystic Harbour
• Richard Jendrek- passed- Water & Sewer Advisory Council, Mystic Harbour
• Bruce Bums -passed- Water & Sewer Advisory Council, Mystic Harbour
• Keith Swanton -Term Ended-Dec. 21- Water & Sewer Advisory Council, West Ocean City
• Elizabeth Rodier -Term Ending-Dec. 21- Commission for Women- Not a Reappointment
• Mary “Liz” Mumford -Tenure Expired -Dec. 21- Commission for Women- Not a Reappointment

All Commissioners: 

• (5)-Adult Public Guardianship Board- (1) Vacancy/Resignation- Dr. Kenneth Widra
- Psychiatrist – (4) Term Endings – Dr. Greer, Mr. Collins, Ms. Howard and Ms. Wessels.

(1) -Drug and Alcohol Abuse Council - 4 Positions – (1) (Passing of Dr. Cragway, Jr),

• (2) - Local Development Council For the Ocean Downs Casino-4 yr.-
Mark Wittmyer At-Large, David Massey (At-Large-Business O.P.),

• (5) - Water and Sewer Advisory Council - Mystic Harbour (3) (Passing of Richard Jendrek, Bruce
Burns and Joseph Weitzell) (2)-Term E n d e d -Martin Kwesko and Matthew Kraeuter

• (1)- Water and Sewer Advisory Council- West Ocean City-(1) Term Ended-Dec. 21 -
Keith Swanton

• (7) - Commission for Women- (3) Resigned -Elizabeth Rodier, (Fiori) not a reappointment
resignation of Susan Childs (Bunting) and the resignation of Kris Heiser 

(2) Term Ending- Coleen Colson (DSS), and Windy Phillips (Bd. Of Ed.)
(2) Tenure Ending - Mary Mumford (At-Large) and Hope Carmean (Elder)

ITEM 26

26 - 2



Pending Board Appointments - By Commissioner 

District 1 – Abbott Thank You, all of your boards are complete. 

District 2 -Purnell Thank You, all of your boards are complete. 

 District 3 – Fiori            p.14 Martin Kwesko - Term Ending - Dec. 21-Water & Sewer Adv. Mystic Harbor
p.14 Matthew Kraeuter - Term Ending - Dec. 21-Water & Sewer Adv. Mystic Harbor
p.14 Joseph Weitzell – passed - Water & Sewer Advisory Council, Mystic Harbor
p.14  Richard Jendrek- passed- Water & Sewer Advisory Council, Mystic Harbor
p. 14 Bruce Bums -passed- Water & Sewer Advisory Council, Mystic Harbor
p.15 Keith Swanton -Term Ended- Water & Sewer Adv., West Ocean City
p.16 Elizabeth Rodier -Term Ended- Commission for Women
p. 16 Mary “Liz” Mumford -Term Ended- Commission for Women

District 4 -Elder p.13 George Dix – Term Ended – Solid Waste Adv. Bd.
p.16 Hope Carmean – Term Ended – Comm. For Women

District 5 – Bertino 
p.6 George Solyak – Term Ending – Ag. Reconciliation Bd.
p.9 J .T  . Novak – Term Ending – Bd. Of Electrical Examiners

District 6- Bunting p. 10 David Deutsch– Ethics Board
p. 16 Susan Childs - resigned– Commission For Women

District 7-Mitrecic p.11 Jake Mitrecic – Resigned – Housing Review Bd.

All Commissioners: 

p. 4- (5)-Adult Public Guardianship Board - (1) Vacancy/Resignation- Dr. Kenneth Widra
- Psychiatrist – (4) Term Endings – Dr. Greer, Mr. Collins, Ms. Howard and Ms. Wessels.

p. 7 - (1) -Drug and Alcohol Abuse Council – (1) (Passing of Dr. Cragway, Jr),

p. 12 - (2) - Local Development Council For the Ocean Downs Casino-4 yr.-
Mark Wittmyer At-Large, David Massey (At-Large-Business O.P.) 

p. 14 - (5) - Water and Sewer Advisory Council - Mystic Harbour (Passing of Richard
Jendrek, Bruce Burns and Joseph Weitzell) (1)-Term Endings - Martin Kwesko and 
Matthew Kraeuter. 

p. 15- (1)- Water and Sewer Advisory Council-West Ocean City- -Keith Swanton

p. 16 - (7) - Commission for Women (3) Resigned -Elizabeth Rodier, (Fiori)
Resignation of Susan Childs (Bunting) and the resignation of Kris Heiser. 

(2) Term Ending- Coleen Colson (DSS), and Windy Phillips (Bd. Of Ed.)

(2) Tenure Ending - Mary Mumford (At-Large) and Hope Carmean (Elder)
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ADULT PUBLIC GUARDIANSHIP BOARD 

Reference: PGL Family Law 14-402, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Perform 6-month reviews of all guardianships held by a public agency. 
Recommend that the guardianship be continued, modified or terminated. 

Number/Term: 11/3 year terms 
Terms expire December 31st 

Compensation: None, travel expenses (under Standard State Travel Regulations) 

Meetings: Semi-annually 

Special Provisions: 1 member must be a professional representative of the local department 
1 member must be a physician 
1 member must be a psychiatrist from the local department of health 
1 member must be a representative of a local commission on aging 
1 member must be a representative of a local nonprofit social services 

organization 
1 member must be a lawyer 
2 members must be lay individuals 
1 member must be a public health nurse 
1 member must be a professional in the field of disabilities 
1 member must be a person with a physical disability 

Staff Contact: Department of Social Services - Roberta Baldwin (410-677-6872) 

Current Members: 

Member’s Name Representing Years of Term(s) 
 Dr. Kenneth Widra 
 Dr. William Greer 
 Richard Collins 
 Nancy Howard 
 Connie Wessels 
Brandy Trader Non-profit Soc. Service Rep. *15-17, 17-20, 20-23
LuAnn Siler Commission on Aging Rep. 17-20, 20-23 
Jack Ferry Professional in field of disabilities *14-14-17-20, 20-23
Thomas Donoway Person with physical disability  17-20, 20-23 
Roberta Baldwin Local Dept. Rep. - Social Services 03-06-09-12-15-18-21-24 
Melissa Banks Public Health Nurse *02-03-06-09-12-15-18-21-24

* = Appointed to fill an unexpired term Updated: March 15, 2022 
Printed: November 28, 2022 

Psychiatrist 
Physician 
Lawyer 
Lay Person 
Lay Person 

18-21 

95-98-01-04-07-10-13-16 -19-22 

*15-16-19, 19-22
*17-19, 19-22

07-10-13-16-19, 19-22
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ADULT PUBLIC GUARDIANSHIP BOARD 
(Continued) 

Prior Members: Since 1972 

Dr. Donald Harting 
Maude Love 
Thomas Wall 
Dr. Dorothy Holzworth 
B. Randall Coates
Kevin Douglas
Sheldon Chandler
Martha Duncan
Dr. Francis Townsend
Luther Schultz
Mark Bainum
Thomas Mulligan
Dr. Paul FloryBarbara Duerr
Craig Horseman
Faye Thornes
Mary Leister
Joyce Bell
Ranndolph Barr
Elsie Briddell
John Sauer
Dr. Timothy Bainum
Ernestine Bailey
Terri Selby (92-95)

Pauline Robbins (92-95) 

Darryl Hagey
Dr. Ritchie Shoemaker (92-95) 

Barry Johansson (93-96) 

Albert Straw (91-97) 

Nate Pearson (95-98) 

Dr. William Greer, III (95-98) 

Rev. Arthur L. George (95-99) 

Irvin Greene (96-99)

Mary Leister (93-99) 

Otho Aydelotte, Jr. (93-99) 

Shirley D’Aprix (98-00) 

Theresa Bruner (91-02) 

Tony Devereaux (93-02)

Dr. William Krone (98-02) 

David Hatfield (99-03)

Dr. Kimberly Richardson (02-03) 

Ina Hiller (91-03) 

Dr. David Pytlewski (91-06) 

Jerry Halter (99-06) 

Dr. Glenn Arzadon (04-07) 
Madeline Waters (99-08)
Mimi Peuser (03-08)
Dr. Gergana Dimitrova
(07-08)Carolyn Cordial (08-13) 
June Walker (02-13) 
Bruce Broman (00-14) 
Lori Carson (13-14) 

Pattie Tingle (15-16) 
The Rev. Guy H. Butler 
(99-17)Debbie Ritter (07-17) 
Dean Perdue (08-17) 
Dr. Dia Arpon *(10-18) 

* = Appointed to fill an unexpired term Updated: March 15, 2022 
Printed: November 28, 2022 
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AGRICULTURAL RECONCILIATION BOARD 

Reference: Public Local Law ' ZS 1-346 (Right to Farm Law) 

Appointed by: County Commissioners 

Function: Regulatory 
Mediate and arbitrate disputes involving agricultural or forestry operations 
conducted on agricultural lands and issue opinions on whether such 
agricultural or forestry operations are conducted in a manner consistent with 
generally accepted agricultural or forestry practices and to issue orders and 
resolve disputes and complaints brought under the Worcester County Right to 
Farm Law. 

Number/Term: 5 Members/4-Year Terms - Terms expire December 31st 

Compensation: None - Expense Reimbursement as provided by County Commissioners 

Meetings: At least one time per year, more frequently as necessary 

Special Provisions: - All members must be County residents
- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board
- Not less than 2 but not more than 3 members shall be engaged in the
agricultural or forestry industries (At-Large members - non-ag/forestry)

Staff Contact: Dept. of Development Review & Permitting 
- Jennifer Keener (410-632-1200)

County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)

Current Members: 
Ag/Forest 

Member=s Name Nominated By Industry Resides Years of Term(s) 

Stacey Esham Forestry Bd. Yes Berlin 12-16-20, 20-24
Brooks Clayville Farm Bureau Yes Snow Hill 00-04-08-12-16-20, 20-24
Dean Ennis Farm Bureau Yes Pocomoke 06-10-14-18-22-26
Tom Babcock At-Large No Whaleyville 14-18-22-26

Prior Members: Since 2000 

Michael Beauchamp (00-06) 
Phyllis Davis (00-09) 
Richard G. Holland, Sr. (00-12) 
Rosalie Smith (00-14) 
Betty McDermott *(09-17) 

* = Initial terms staggered Updated: January 10, 2023 
Printed: January 10, 2023 

At-Large No 18-22Ocean Pines George Solyak 
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Knowledgeable on Substance Abuse Issues 

DRUG AND ALCOHOL ABUSE COUNCIL 

Reference: PGL Health-General, Section 8-1001 

Appointed by: County Commissioners 

Functions: Advisory 
Develop and implement a plan for meeting the needs of the general public 
and the criminal justice system for alcohol and drug abuse evaluation, 
prevention and treatment services. 

Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members) 
At-Large members serve 4-year terms; Terms expire December 31 

Compensation: None 

Meetings: As Necessary 

Special Provisions: Former Alcohol and Other Drugs Task Force was converted to Drug and 
Alcohol Abuse Council on October 5, 2004. 

Staff Contact: Regina Mason, Council Secretary, Health Department (410-632-1100) 
Doug Dods, Council Chair, Sheriff=s Office (410-632-1111) 

Current Members: 
Name Representing Years of Term(s) 

At-Large Members 
Jaclyn Sturgis Knowledgeable on Substance Abuse Issues *22-23
Jim Freeman, Jr. Knowledgeable on Substance Abuse Issues 04-11-15, 15-19, 19-23
Mimi Dean Substance Abuse Prevention Provider *18-19, 19-23
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16-20, 20-24

Rev. James Jones Knowledge of Substance Abuse Issues *21-25
Tina Simmons  Knowledge of Substance Abuse Treatment 21-25
Eric Gray (Christina Purcell) Substance Abuse Treatment Provider *15-18-22-26
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14-18-22-26
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (adv)-14-18-22-26

Ex-Officio Members 
Rebecca Jones Health Officer Ex-Officio, Indefinite 
Roberta Baldwin Social Services Director Ex-Officio, Indefinite 
Spencer Lee Tracy, Jr. Juvenile Services, Regional Director Ex-Officio, Indefinite 
Trudy Brown Parole & Probation, Regional Director Ex-Officio, Indefinite 
Kris Heiser State’s Attorney Ex-Officio, Indefinite 
Burton Anderson District Public Defender Ex-Officio, Indefinite 
Sheriff Matt Crisafulli County Sheriff Ex-Officio, Indefinite 
William Gordy (Eloise Henry Gordy) Board of Education President Ex-Officio, Indefinite 
Diana Purnell County Commissioners Ex-Officio, Indefinite 
Judge Brian Shockley (Jen Bauman) Circuit Court Administrative Judge Ex-Officio, Indefinite 
Judge Gerald Purnell (Tracy Simpson) District Court Administrative Judge Ex-Officio, Indefinite 
Donna Bounds Warden, Worcester County Jail Ex-Officio, Indefinite 

Updated: January 10, 2023 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: January 10, 2023 

*17-20, 20-24Dr. Roy W. Cragway, Jr. 
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Advisory Members 

Lt. Earl W. Starner Maryland State Police Since 2004 
Charles ABuddy@ Jenkins Business Community - Jolly Roger Amusements 
Chief Ross Buzzuro (Lt. Rick Moreck) Ocean City Police Dept. 
Leslie Brown Hudson Health Services, Inc. 
James Mcquire, P.D. Health Care Professional - Pharmacist  Since 2018 
Shane Ferguson Wor-Wic Community College Rep. Since 2018 
Jessica Sexauer, Director Local Behavioral Health Authority Since 2018 

Prior Members: Since 2004 

Vince Gisriel 
Michael McDermott 
Marion Butler, Jr. 
Judge Richard Bloxom 
Paula Erdie 
Tom Cetola 
Gary James (04-08) 
Vickie Wrenn 
Deborah Winder 
Garry Mumford 
Judge Theodore Eschenburg 
Andrea Hamilton 
Fannie Birckhead 
Sharon DeMar Reilly 
Lisa Gebhardt 
Jenna Miller 
Dick Stegmaier 
Paul Ford 
Megan Griffiths 
Ed Barber 
Eloise Henry-Gordy 
Lt. Lee Brumley 
Ptl. Noal Waters 
Ptl. Vicki Fisher 
Chief John Groncki 
Chief Arnold Downing 
Frank Pappas 
Captain William Harden 
Linda Busick (06-10) 
Sheriff Chuck Martin 
Joel Todd 
Diane Anderson (07-10) 
Joyce Baum (04-10) 
James Yost (08-10) 
Ira ABuck@ Shockley (04-13) 
Teresa Fields (08-13) 
Frederick Grant (04-13) 
Doris Moxley (04-14) 
Commissioner Merrill Lockfaw 
Kelly Green (08-14) 
Sheila Warner - Juvenile Services 
Chief Bernadette DiPino - OCPD 
Chief Kirk Daugherty -SHPD 
Mike Shamburek - Hudson Health 
Shirleen Church - BOE 
Tracy Tilghman (14-15) 
Marty Pusey (04-15) 
Debbie Goeller 

Peter Buesgens 
Aaron Dale 
Garry Mumford 
Sharon Smith 
Jennifer Standish 
Karen Johnson (14-17) 
Rev. Bill Sterling (13-17) 
Kat Gunby (16-18) 
William McDermott 
Sheriff Reggie Mason 
Colleen Wareing ( *06-19) 
Rev. Matthew D=Amario(*18-21) 
Donna Nordstron *(19-21) 
Jennifer LaMade (*12-22) 

Updated: January 10, 2023 
* Appointed to a partial term for proper staggering, or to fill a vacant term Printed: January 10, 2023 
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BOARD OF ELECTRICAL EXAMINERS 

Reference: Public Local Law BR '2-203 

Appointed by: County Commissioners 

Function: Regulatory 
Regulate licensing of electricians in Worcester County. 

Number/Term: 7/3 years 
Terms expire December 31st 

Compensation: $100 meeting for expenses (as determined by County Commissioners) 

Meetings: As Needed (1 per month) 

Special Provisions: 1 must be electrical contractor in Worcester County for 5-years prior. 
1 must be electrician in Worcester County. 
All must be residents of Worcester County. 

Staff Contact: Department of Development Review & Permitting 
Deborah Mooney 410-632-1200 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 

Michael Patchett (ME-5) D-7, Mitrecic West Ocean City 08-11-14-17-20, 20-23
Kenneth Lambertson (ME-5) D-1, Abbott Pocomoke 96-11-14-17-20, 20-23

Steve Kolarik (EG-5) D-6, Bunting Bishopville 12-21, 21-24
Duane Duncan (ME-5) D-3, Fiori Berlin *05-12-15-18-21-24
Roy M. Case (ME) D-2, Purnell Berlin 10-13-16-19-22-25
Carl Smith (ME-5) D-4, Elder Snow Hill 98-10-13-16-19-22-25

(Key: ME-5 = Master Electrician at least 5-years; ME = Master Electrician; EL = Electrician Limited; EG = Electrician General) 

Prior Members: (Since 1972) 

Harrison Lambertson 
William Molnar 
Thomas Ashby 
Billy Burton Cropper 
Alonza Anderson 
Gus Foltz 
Robert Conner 
Gus Payne 
Robert Farley 
Mike Costanza 
Herbert Brittingham 
Otho Mariner 
Mark Odachowski 

Howard Pusey 
Elwood Bunting 
W. Prentiss Howard
Frank Bradshaw (90-96)
H. Coston Gladding (90-96)
Willard W. Ward (92-97)
Walter Ward (92-98)
Dale Venable (94-00) 
Gary Frick (96-03)
Thomas Duncan (02-05)
Mike Henderson (00-06) 
Brent Pokrywka (02-07)
Joel Watsky (03-08)

Bob Arnold (97-10) 
Jamie Englishmen (06-12) 

* = Appointed to fill an unexpired term Updated: January 10, 2023 
Printed: January 27, 2023 

07-10-13-16-19, 19-22Ocean Pines D-5, BertinoJ.T. Novak (ME-5) 
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ETHICS BOARD 

Reference: Public Local Law, Section CG 5-103 

Appointed by: County Commissioners 

Function: Advisory 
Maintain all Ethics forms; develop procedures and policies for advisory 
opinions to persons subject to the Ethics Law and for processing 
complaints alleging violations of the Ethics Law; conduct a public 
information program regarding the purpose and application of the Ethics 
Law; annually certify compliance to the State; and recommend any 
changes to the Commissioners in order to comply with State Ethics Law. 

Number/Term: 7/4 years 
Terms expire December 31st 

Compensation: $100 per meeting 

Meetings: As Necessary 

Special Provisions: 

Staff Contact: Roscoe Leslie, County Attorney (410-632-1194) 

Current Members: 

Member=s Name Nominated By Resides Years of Term(s) 

Frank Knight D-7, Mitrecic  Ocean City *14-19, 19-23
Judy Giffin D-5, Bertino  Ocean Pines *21-24
Joseph Stigler D-4, Elder Berlin 16-20, 20-24
Bruce Spangler D-3, Fiori Berlin *02-05-09-13-17-21-25
Iola Tariq D-2, Purnell Berlin *22-26
Mickey Ashby D-1, Abbott Pocomoke 14-18-22-26

Prior Members: (Since 1972) 

J.D. Quillin, III
Charles Nelson
Garbriel Purnell
Barbara Derrickson
Henry P. Walters
William Long
L. Richard Phillips (93-98)
Marigold Henry (94-98)
Louis Granados (94-99) 
Kathy Philips (90-00)
Mary Yenney (98-05)
Bill Ochse (99-07) 
Randall Mariner (00-08)
Wallace D. Stein (02-08)
William Kuhn (90-09)

Walter Kissel (05-09) 
Marion Chambers (07-11) 
Jay Knerr (11-14) 
Robert I. Givens, Jr. (98-14) 
Diana Purnell (09-14) 
Kevin Douglas (08-16) 
Lee W. Baker (08-16) 
Richard Passwater (09-17) 
Jeff Knepper (16-21) 
Faith Mumford (14-22) 

* = Appointed to fill an unexpired term Updated: January 10, 2023 
Printed: January 10, 2023 

17-21Ocean Pines D-6, BuntingDavid Deutsch 
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Jake Mitrecic D-7, Mitrecic Ocean City 15-18-21, 21-24(resigning)

HOUSING REVIEW BOARD 

Reference: Public Local Law 'BR 3-104 

Appointed by: County Commissioners 

Function: Regulatory/Advisory 
To decide on appeals of code official=s actions regarding the Rental 
Housing Code. Decide on variances to the Rental Housing Code. 
Review Housing Assistance Programs. 

Number/Term 7/3-year terms 
Terms expire December 31st 

Compensation: $100 per meeting (policy) 

Meetings: As Needed 

Special Provisions: Immediate removal by Commissioners for failure to attend meetings. 

Staff Support: Development Review & Permitting Department 
Davida Washington, Housing Program Administrator - 410-632-1200 

Ext: 1171 

Current Members: 

Member=s Name Nominated By Resides Years of Terms(s) 
Scott Tingle D-4, Elder Snow Hill 14-17-20, 20-23
Maria Campione-Lawrence  D-5, Bertino   Ocean Pines *22-23
Felicia Green D-2, Purnell   Ocean Pines *21-24

Keri-Ann F. Byrd D-1, Abbott Pocomoke 22-25
Debbie Hileman D-6, Bunting Ocean Pines 10-13-16-19-22-25
Don Furbay D-3, Fiori Ocean Pines 23-26

Prior Members: 

Phyllis Mitchell 
William Lynch 
Art Rutter 
William Buchanan 
Christina Alphonsi 
Elsie Purnell 
William Freeman 
Jack Dill 
Elbert Davis 
J. D. Quillin, III (90-96)
Ted Ward (94-00) 
Larry Duffy (90-00)
Patricia McMullen (00-02)
William Merrill (90-01)
Debbie Rogers (92-02)

Wardie Jarvis, Jr. (96-03) 
Albert Bogdon (02-06) 
Jamie Rice (03-07) 
Howard Martin (08) 
Marlene Ott (02-08) 
Mark Frostrom, Jr. (01-10) 
Joseph McDonald (08-10) 
Sherwood Brooks (03-12) 
Otho Mariner (95-13) 
Becky Flater (13-14) 
Ruth Waters (12-15) 
John Glorioso (*06-19) 
Sharon Teagle (00- 20) 
Davida Washington (*21-21) 
Donna Dillion (08-22) 

C.D. Hall 10-22 
Chase Church (*19-22) 

* = Appointed to fill an unexpired term Updated: February 21, 2023 
Printed: February 21, 2023 
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LOCAL DEVELOPMENT COUNCIL 
FOR THE OCEAN DOWNS CASINO 

Reference: Subsection 9-1A-31(c) - State Government Article, Annotated Code of Maryland 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on the multi-year plan for the expenditure of the local 
impact grant funds from video lottery facility proceeds for specified public 
services and improvements; Advise the County on the impact of the video lottery 
facility on the communities and the needs and priorities of the communities in the 
immediate proximity to the facility. 

Number/Term: 15/4-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least semi-annually 

Special Provisions: Membership to include State Delegation (or their designee); one representative of 
the Ocean Downs Video Lottery Facility, seven residents of communities in 
immediate proximity to Ocean Downs, and four business or institution 
representatives located in immediate proximity to Ocean Downs. 

Staff Contacts: Kim Moses, Public Information Officer, 410-632-1194 
Roscoe Leslie, County Attorney, 410-632-1194 

Current Members: 
Member=s Name Nominated By Represents/Resides Years of Term(s) 

David Massey c 
Bobbi Sample 
Mary Beth Carozza 
Wayne A. Hartman 
Charles Otto 
Roxane Rounds 
Michael Donnelly 
Steve Ashcraft 
Kerrie Bunting 
Mayor Rick Meehan c 
Bob Gilmore 

Ocean Downs Casino 
Indefinite 
Indefinite 
Indefinite 
Dist. 2 - Purnell 
Dist. 7 - Mitrecic 
Dist. 6 - Bunting 
Dist. 4 - Elder 
At-Large 

Dist. 5 - Bertino 

Ocean Downs Casino 
Maryland Senator 
Maryland Delegate 
Maryland Delegate 
Resident - Berlin 
Resident - Ocean City 
Resident - Ocean Pines 
Resident - Snow Hill 
Business - Ocean City 
Resident - Ocean Pines 

17-indefinite 
14-indefinite 
18-indefinite 
14-indefinite 
*14-15-19, 19-23
*16-19, 19-23
*19-20, 20-24
*22-24
*09-12-16-20-24
*19-21, 21-25

Matt Gordon Dist. 1 – Abbott Resident - Pocomoke 19-22, 22-26 
Ivy Wells Dist. 3 - Church Resident - Berlin 22-26 
Cam Bunting c At-Large Business - Berlin *09-10-14-18-22-26

Prior Members: Since 2009 
J. Lowell Stoltzfus c (09-10)
Mark Wittmyer c (09-11) 
John Salm c (09-12) 
Mike Pruitt c (09-12) 
Norman H. Conway c (09-14) 
Michael McDermott (10-14) 
Diana Purnell c (09-14) 
Linda Dearing (11-15) 
Todd Ferrante c (09-16) 

Joe Cavilla (12-17) 
James N. Mathias, Jr.c (09-18) 
Ron Taylor c (09-14) 
James Rosenberg (09-19) 
Rod Murray c (*09-19) 
Gary Weber (*19-21) 

Charlie Dorman (12-19) 
Gee Williams (09-21) 

* = Appointed to fill an unexpired term/initial terms staggered Updated: February 21, 2023 
c = Charter Member Printed: February 23, 2023 

09-13-17, 17-21
15-19

Business - Ocean Pines
Business - Ocean Pines

At-Large
At-LargeMark Wittmyer
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SOLID WASTE ADVISORY COMMITTEE 

Reference: County Commissioners= Resolution 5/17/94 and 03-6 on 2/18/03 

Appointed by: County Commissioners 

Function: Advisory 
Review and comment on Solid Waste Management Plan, Recycling Plan, 
plans for solid waste disposal sites/facilities, plans for closeout of landfills, 
and to make recommendations on tipping fees. 

Number/Term: 11/4-year terms; Terms expire December 31st. 

Compensation: $100 per meeting expense allowance, subject to annual appropriation 

Meetings: At least quarterly 

Special Provisions: One member nominated by each County Commissioner; and one member 
appointed by County Commissioners upon nomination from each of the 
four incorporated towns. 

Staff Support: Solid Waste - Solid Waste Superintendent – David Candy - (410-632-3177) 
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177) 
Department of Public Works - Dallas Baker- (410-632-5623) 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

John O’Brien D-6, Bunting Bishopville *22-23
Granville Jones D-7, Mitrecic Berlin *15-16-20, 20-24
Michelle Beckett-El Soloh Town of Pocomoke City *19-20, 20-24
Michael Pruitt Town of Snow Hill *22-24
Don Furbay D-3, Fiori Berlin 20-24
James Charles Town of Berlin 21-25
Brain Scarborough Town of Ocean City 21-25
Vaughn White D-2, Purnell Berlin *19-21, 21-25
Bob Gilmore D-5, Bertino Ocean Pines *21-22, 22-26
George Linvill D-1, Abbott Pocomoke 14-18-22-26

Prior Members: (Since 1994) 

Ron Cascio (94-96) 

Roger Vacovsky, Jr. (94-96) 

Lila Hackim (95-97) 

Raymond Jackson (94-97) 

William Turner (94-97) 

Vernon ACorey@ Davis, Jr. (96-98) 

Robert Mangum (94-98) 

Richard Rau (94-96) 

Jim Doughty (96-99) 

Jack Peacock (94-00) 
Hale Harrison (94-00) 

Richard Malone (94-01) 

William McDermott (98-03) 

Fred Joyner (99-03) 

Hugh McFadden (98-05) 
Dale Pruitt (97-05) 
Frederick Stiehl (05-06) 
Eric Mullins (03-07) 
Mayor Tom Cardinale (05-08) 
William Breedlove (02-09) 
Lester D. Shockley (03-10) 
Woody Shockley (01-10) 
John C. Dorman (07-10) 
Robert Hawkins (94-11) 
Victor Beard (97-11) 
Mike Gibbons (09-14) 
Hank Westfall (00-14) 
Marion Butler, Sr. (00-14) 
Robert Clarke (11-15) 

Bob Donnelly (11-15) 
Howard Sribnick (10-16) 
Dave Wheaton (14-16) 
Wendell Purnell (97-18) 
George Tasker (*15-20) 
Rodney Bailey *19 
Steve Brown *10-19 
Bob Augustine 16-19 
Michael Pruitt *15-19 
James Rosenburg (*06-19) 
Jamey Latchum *17-19 
Hal Adkins (*20-21) 
Mike Poole (11-22) 

* = Appointed to fill an unexpired term Updated: December 20, 2022 
Printed: January 27, 2023 

George Dix D-4, Elder *10-10-14-18, 18-22Snow Hill 
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Ocean Reef 

WATER AND SEWER ADVISORY COUNCIL 
MYSTIC HARBOUR SERVICE AREA 

Reference: County Commissioners= Resolutions of 11/19/93 and 2/1/05 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 7/4-year terms 
Terms Expire December 31 

Compensation: $100.00/meeting 

Meetings: Monthly or As-Needed 

Special Provisions: Must be residents of Mystic Harbour Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides Years of Term(s) 

David Dypsky Teal Marsh Center *10-12-16, 16-20, 20-24
Stan Cygam Whispering Woods *18-20, 20-24

Prior Members: (Since 2005) 

John PinneroC (05-06) 
Brandon PhillipsC (05-06) 
William BradshawC (05-08) 
Buddy Jones (06-08) 
Lee TriceC (05-10) 
W. Charles FriesenC (05-13)
Alma Seidel (08-14)
Gerri Moler (08-16)
Mary Martinez (16-18)

Carol Ann Beres (14-18) 
Bob Huntt (*06-19) 

19-23 
05-11-15-19, 19-23

Deer Point 
Mystic Harbour

Bruce Burns 
Joseph Weitzell

19-22
05-10-14-18, 18-22

13-17, 17-21
Bay Vista I 
Mystic Harbour 

Matthew Kraeuter 
Richard JendrekC 
Martin Kwesko 
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WATER AND SEWER ADVISORY COUNCIL 
WEST OCEAN CITY SERVICE AREA 

Reference: County Commissioners= Resolution of November 19, 1993 

Appointed by: County Commissioners 

Function: Advisory 
Advise Commissioners on water and sewer needs of the Service Area; 
review amendments to Water and Sewer Plan; make recommendations on 
policies and procedures; review and recommend charges and fees; review 
annual budget for the service area. 

Number/Term: 5/4-year terms 
Terms Expire December 31 

Compensation: $100.00/Meeting 

Meetings: Monthly 

Special Provisions: Must be residents/ratepayers of West Ocean City Service Area 

Staff Support: Department of Public Works - Water and Wastewater Division 
Chris Clasing - (410-641-5251) 

Current Members: 

Member=s Name Resides/Ratepayer of Terms (Years) 

Deborah Maphis West Ocean City 95-99-03-07-11-15-19, 19-23
Gail Fowler  West Ocean City 99-03-07-11-15-19,19-23
Blake Haley  West Ocean City *19-20, 20-24
Todd Ferrante West Ocean City 13-17-21-25 

Prior Members: (Since 1993) 

Eleanor Kellyc (93-96) 
John Mickc (93-95) 
Frank Gunionc  (93-96) 
Carolyn Cummins (95-99) 
Roger Horth (96-04) 
Whaley Brittinghamc (93-13) 
Ralph Giovec (93-14) 
Chris Smack (04-14) 

Andrew Delcorro (*14-19) 

13-17, 17-21West Ocean City Keith Swanton 
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18-21(Resigned) 
*16, 16-19, 19-22 

Bishopville 
W. Ocean City

COMMISSION FOR WOMEN 

Reference: Public Local Law CG 6-101 

Appointed by: County Commissioners 

Function: Advisory 

Number/Term: 11/3-year terms; Terms Expire December 31 

Compensation: None 

Meetings: At least monthly (3rd Tuesday at 5:30 PM - alternating between Berlin and Snow Hill) 

Special Provisions: 7 district members, one from each Commissioner District 
4 At-large members, nominations from women=s organizations & citizens 
4 Ex-Officio members, one each from the following departments: Social 
Services, Health & Mental Hygiene, Board of Education, Public Safety 
No member shall serve more than six consecutive years 

Contact: Tamara White and Coleen Colson, Co-Chair 
Worcester County Commission for Women - P.O. Box 1712, Berlin, MD 21811 

Current Members: 
Member=s Name Nominated By Resides Years of Term(s) 

Tamara White 

 

D-1, Abbott Pocomoke City 

19-22
*15-16-19, 19-22

 19-22  
17-20, 20-23 21-24 

Terri Shockley At-Large Snow Hill 
Laura Morrison At-Large Pocomoke 
Crystal Bell, MPA Health Department 

Judith Giffin D-5, Bertino Ocean Pines 
Dr. Darlene Jackson- Bowen D-2, Purnell Pocomoke 

17-20, 20-23 
*19-20, 20-23
*22-23
*22-23
*19-21, 21-24

Kimberly List D-7, Mitrecic  Ocean City  18- 21, 21-24
Gwendolyn Lehman At-Large OP, Berlin *19-21, 21-24

Prior Members: Since 1995 

Ellen Pilchardc (95-97) 
Helen Hensonc (95-97) 
Barbara Beaubienc (95-97) 
Sandy Wilkinsonc (95-97) 
Helen Fisherc (95-98) 
Bernard Bondc (95-98) 
Jo Campbellc (95-98) 
Karen Holckc (95-98) 
Judy Boggsc (95-98) 
Mary Elizabeth Fearsc (95-98) 
Pamela McCabec (95-98) 
Teresa Hammerbacherc (95-98) 
Bonnie Platter (98-00) 
Marie Velongc (95-99) 
Carole P. Voss (98-00) 
Martha Bennett (97-00) 

Patricia Ilczuk-Lavanceau (98-99) 
Lil Wilkinson (00-01) 
Diana Purnellc (95-01) 
Colleen McGuire (99-01) 
Wendy Boggs McGill (00-02) 
Lynne Boyd (98-01) 
Barbara Traderc (95-02) 
Heather Cook (01-02) 
Vyoletus Ayres (98-03) 
Terri Taylor (01-03) 
Christine Selzer (03) 
Linda C. Busick (00-03) 
Gloria Bassich (98-03) 
Carolyn Porter (01-04) 
Martha Pusey (97-03) 
Teole Brittingham (97-04) 

Catherine W. Stevens (02-04) 
Hattie Beckwith (00-04) 
Mary Ann Bennett (98-04) 
Rita Vaeth (03-04) 
Sharyn O=Hare (97-04) 
Patricia Layman (04-05) 
Mary M. Walker (03-05) 
Norma Polk Miles (03-05) 
Roseann Bridgman (03-06) 
Sharon Landis (03-06) 
Vanessa Alban (17-22) 

Board of Education 
Snow Hill D-4, Elder 

Dept of Social Services

D-3, Fiori 
At-Large 

21-24(Resigned) 
(Resigned) 

Susan Childs 
Kris Heiser 

Windy Phillips 
Hope Carmean 
Coleen Colson 
Mary E. (Liz) Mumford 

Elizabeth Rodier 

 Public Safety – State Attorney Office 
 D-6, Bunting  Berlin 
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Prior Members: Since 1995 (continued) 

Dr. Mary Dale Craig (02-06) 
Dee Shorts (04-07) 
Ellen Payne (01-07) 
Mary Beth Quillen (05-08) 
Marge SeBour (06-08) 
Meg Gerety (04-07) 
Linda Dearing (02-08) 
Angela Hayes (08) 
Susan Schwarten (04-08) 
Marilyn James (06-08) 
Merilee Horvat (06-09) 
Jody Falter (06-09) 
Kathy Muncy (08-09) 
Germaine Smith Garner (03-09) 
Nancy Howard (09-10) 
Barbara Witherow (07-10) 
Doris Moxley (04-10) 
Evelyne Tyndall (07-10) 
Sharone Grant (03-10) 
Lorraine Fasciocco (07-10) 
Kay Cardinale (08-10) 
Rita Lawson (05-11) 
Cindi McQuay (10-11) 
Linda Skidmore (05-11) 
Kutresa Lankford-Purnell (10-11) 
Monna Van Ess (08-11) 
Barbara Passwater (09-12) 
Cassandra Rox (11-12) 
Diane McGraw (08-12) 
Dawn Jones (09-12) 
Cheryl K. Jacobs (11) 
Doris Moxley (10-13) 
Kutresa Lankford-Purnell (10-12) 
Terry Edwards (10-13) 
Dr. Donna Main (10-13) 
Beverly Thomas (10-13) 
Caroline Bloxom (14) 
Tracy Tilghman (11-14) 
Joan Gentile (12-14) 
Carolyn Dorman (13-16) 
Arlene Page (12-15) 
Shirley Dale (12-16) 
Dawn Cordrey Hodge (13-16) 
Carol Rose (14-16) 
Mary Beth Quillen (13-16) 
Debbie Farlow (13-17) 
Corporal Lisa Maurer (13-17) 
Laura McDermott (11-16) 
Charlotte Cathell (09-17) 
Eloise Henry-Gordy (08-17) 

Michelle Bankert *(14-18) 
Nancy Fortney (12-18) 
Cristi Graham (17-18) 
Alice Jean Ennis (14-17) 
Lauren Mathias Williams *(16-18) 
Teola Brittingham *(16-18) 
Jeannine Jerscheid *(18-19) 
Shannon Chapman (*17-19) 
Julie Phillips (13-19) 
Bess Cropper (15-19) 
Kelly Riwniak *(19-20) 
Kelly O=Keane (17-22) 
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	Project Name: Lower Shore Trails and Greenways Connections
	Project Administrator: Lower Shore Land Trust
	Project Administrator Primary Contact: Kate Patton
	Phone Number: 443-234-5587
	Email: kpatton@lowershorelandtrust.org
	Date: March 14, 2023
	Summary: The goal is to work with a consulting firm to create and establish a County-wide comprehensive Master Plan for Bikeways & Greenways.  We would still work with the adjacent counties to determine where connections could be made. However since this will now be under the county's management, we felt that this Master Plan was necessary ensure eligibility for additional grant funds for engineering and  trail development. The study is an integral part of the overall comprehensive LPPR plan.
	Expected Outcomes: Since the county will oversee the plan, we will do an RFP for a consulting firm (e.g. Toole consulting)   and  manage the project in coordination  with all stakeholders in the initial application.
We are requesting that the project manager change from the Lower Shore Land Trust to Worcester County Office of Tourism and Economic Development 52-6001064 FEIN- WORCESTER County Government 1 West Market Street Snow Hill, MD 21863.  
	Economic Impact: By creating a Master Plan for Worcester County, we would then be eligible for additional grant funds to pursue recommendations in th e plan.
	Leveraged Funds: The additional leveraged funds listed in the original scope are no longer available. However, we will pursue other avenues as this will be a very long term initiative. We also  will continue to work and coordinate with our adjacent Lower Shore Counties
	Partnerships: We will continue all listed partnerships and engage with all stakeholders.
	Measurement: All narrative and intended goals are the same- we will just focus specifically on Worcester County  and our municipalities as part of this phase. However the consultant will review existing plans and  projects in adjacent communities- we will still purse additional grant funds as part of a Lower Shore Plan .
	Timeline and Milestones: We would put out an RFP for consulting/professional services with a closing date in April- so there was a slight delay in starting the study.
	Funds ApprovedA Salaries  Wages: 14,000
	Revised RequestA Salaries  Wages: 0
	Increase DecreaseA Salaries  Wages: 0
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeA Salaries  Wages: administrative support will remain within the county
	Funds ApprovedB Fringe Benefits: 
	Revised RequestB Fringe Benefits: 
	Increase DecreaseB Fringe Benefits: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeB Fringe Benefits: 
	Funds ApprovedC Travel: 
	Revised RequestC Travel: 
	Increase DecreaseC Travel: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeC Travel: 
	Funds ApprovedD Equipment: 
	Revised RequestD Equipment: 
	Increase DecreaseD Equipment: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeD Equipment: 
	Funds ApprovedE: 
	Revised RequestE: 
	Increase DecreaseE: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeE: 
	Funds ApprovedF: 
	Revised RequestF: 
	Increase DecreaseF: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeF: 
	Funds ApprovedG: 
	Revised RequestG: 
	Increase DecreaseG: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeG: 
	GRow1: 
	Funds ApprovedRow8: 
	Revised RequestRow8: 
	Increase DecreaseRow8: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeRow8: 
	Funds ApprovedTOTAL DIRECT COSTS: 
	Revised RequestTOTAL DIRECT COSTS: 
	Increase DecreaseTOTAL DIRECT COSTS: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeTOTAL DIRECT COSTS: All other items will be removed such as events and activities, promotion/marketing- Our office will cover those expenses
	Funds ApprovedH Other Costs: 
	Revised RequestH Other Costs: 
	Increase DecreaseH Other Costs: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeH Other Costs: 
	Funds ApprovedMaterials  Supplies: 
	Revised RequestMaterials  Supplies: 
	Increase DecreaseMaterials  Supplies: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeMaterials  Supplies: 
	Funds ApprovedPubsDocumentation: 
	Revised RequestPubsDocumentation: 
	Increase DecreasePubsDocumentation: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completePubsDocumentation: 
	Funds ApprovedConsultant Services: 30,000
	Revised RequestConsultant Services: 100,000
	Increase DecreaseConsultant Services: 70,000
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeConsultant Services: Since the county is administering the grant with the focus being on the Master Plan, a bulk of the grant will be applied to the selected consultant
	Funds ApprovedSubcontracts: 
	Revised RequestSubcontracts: 
	Increase DecreaseSubcontracts: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeSubcontracts: 
	Funds ApprovedOther: 
	Revised RequestOther: 
	Increase DecreaseOther: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeOther: 
	Funds ApprovedOther_2: 
	Revised RequestOther_2: 
	Increase DecreaseOther_2: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeOther_2: 
	Funds ApprovedOther_3: 
	Revised RequestOther_3: 
	Increase DecreaseOther_3: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeOther_3: 
	OtherRow1: 
	Funds ApprovedRow19: 
	Revised RequestRow19: 
	Increase DecreaseRow19: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeRow19: 
	Funds ApprovedTOTAL OTHER COSTS: 
	Revised RequestTOTAL OTHER COSTS: 
	Increase DecreaseTOTAL OTHER COSTS: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeTOTAL OTHER COSTS: 
	Funds ApprovedTOTAL Project Cost: 
	Revised RequestTOTAL Project Cost: 100,000
	Increase DecreaseTOTAL Project Cost: 
	Justification Provide a narrative that explains the requested change in each budget line item Be concise but completeTOTAL Project Cost: Regional study will be part of future efforts


