AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

9:30 AM -
9:40 -
9:50 -

10:00 -

11:00 -

11:01 -

11:30 -

11:35 -
11:40 -

11:50 -
11:55 -
12:00 -

1:00 PM -
1:10 -
1:20 -
1:30 -

December 4, 2018

Please Note
Swearing In Ceremony
Will Begin at 9:30 AM

Swearing in Ceremony for Incoming Board of County Commissioners
Comments from County Commissioners

Recess to 3™ Floor Training Room for Reception

Item #
Reconvene in Commissioners’ Conference Room - Room 1103 Government Center,
One West Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session
Closed Session: Discussion regarding temporary promotion of Sergeant at Jail;
receiving legal advice from Counsel; and performing administrative functions A-H

Call to Order, Prayer, Pledge of Allegiance
Election of President and Vice President
Report on Closed Session; Review and Approval of Minutes

Chief Administrative Officer: Administrative Matters 1-10
(Award of Bid for Housing Rehabilitation Project in West Ocean City; CDBG Homeless Initiative Grant and
Notice of Intent to Request Release of Funds - Diakonia Shelter Renovation Project; Verizon Tower Antenna Lease
at Ocean Pines Wastewater Treatment Plant Property; Approval of Findings of Fact and Resolutions for - Sea Oaks
Village RPC and Rezoning Case No. 420; Request for Out-of-State Travel - American Planning Association
National Conference; County Commissioners Membership on County Boards and Commissions; Upcoming Board
Appointments; Correction to Minutes of October 23, 2018; and potentially other administrative matters)

Questions from the Press
Christmas Tree Trimming with Worcester County Developmental Center Clients - 1% Floor Atrium

Lunch

Chief Administrative Officer: Administrative Matters (if necessary) 1-10, continued

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phone during the meeting!




