AGENDA

WORCESTER COUNTY COMMISSIONERS

Worcester County Government Center, Room 1101, One West Market Street, Snow Hill, Maryland 21863

9:00 AM -

9:01 -

10:00 -
10:01 -
10:02 -
10:10 -
10:20 -

10:30 -
10:40 -
10:50 -
11:00 -
11:10 -
11:20 -
11:30 -
11:40 -
11:50 -
12:00 -

1:00 PM -
2:00 -
3:00 -

February 6, 2018

Item #
Meet in Commissioners’ Conference Room - Room 1103 Government Center, One West
Market Street, Snow Hill, Maryland - Vote to Meet In Closed Session

Closed Session: Discussion regarding hiring a Document Imager II, an Accounting Clerk 11
& I for the Treasurer’s Office, an Office Assistant IV for the Maintenance Division and a
Roads Worker I for the Roads Division of Public Works, a Scale Operator for Solid Waste,
posting to fill a vacancy for Plant Operator II for Water & Wastewater; discussing a
Communication Clerk Trainee for Emergency Services, and Interns for Emergency
Services and Volunteer Services; discussing potential and pending litigation; receiving
legal advice from Counsel; and performing administrative functions

Call to Order, Prayer, Pledge of Allegiance

Report on Closed Session; Review and Approval of Minutes

Presentation of Proclamation Recognizing February as Black History Month 1
J. Ranck - Library Director: New Berlin Branch Library Change Notification Requests 2

Chief Administrative Officer: Administrative Matters 3-14
(Housing Rehabilitation Bid Package - Pocomoke Area Home; FY 18 County Tourism Cooperative Marketing
Agreement; Request to Use West Ocean City Harbor Parking Area for Offshore Powerboat Races - June 22-25,
2018; Public Safety Mutual Aid Agreements between the Sheriff’s Office and - Pocomoke City Police, Snow Hill
Police, and Ocean Pines Police Departments; Grey’s Creek Nature Park - Forest Management Plan; Proposed
Applications for Maryland Community Resilience Grant Program Funds; Proposed FY19 Rural Legacy Grant
Applications - Dividing Creek and Coastal Bays Rural Legacy Areas; EDAC maintenance contract extension;
Pending Board Appointments; and potentially other administrative matters)

Questions from the Press
Lunch

Conduct Interviews for Director of Recreation & Parks

AGENDAS ARE SUBJECT TO CHANGE UNTIL THE TIME OF CONVENING

Hearing Assistance Units Available - see Kelly Shannahan, Asst. CAO.

Please be thoughtful and considerate of others.
Turn off your cell phones & pagers during the meeting!


































TEL: 410-632-1194

FAX: 410-832-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcester.md.us
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COMMISSIONERS HAROLD L. HIGGINS, CPA

DIANA PURNELL, PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
THEQDORE J, ELDER, VICE PRESIDENT COUNTY COMMISSIONERS MAugguwklﬁggrﬁﬁmH
ANTHONY W, BERTINO, JR. :
MADISON J. BUNTING, 4R, ﬁanr cester GI Huntg
JAMES C. CHURCH
MERRILL W. LOCKFAW, JR. GCVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET + ADOM 1103

Snow HiLL, MarvyLAND
21863-1195

PROCLAMATION

WHEREAS, we recognize the strength of the African American people, who awoke a sleeping nation to the truth
that “All men are created equal, that they are endowed by their Creator with certain unalienable rights,” and

WHEREAS, we honor African-Americans from the Eastern Shore, including historic figures, like Isaiah ‘“Uncle
Zear” Fassett who was born into slavery in Berlin in 1844, gained his freedom and joined the ranks of the Union Army, to
contemporary leaders, like Gabriel Pumell and James L. “Jim” Purnell, Jr. who were part of a team whose federal lawsuit
resulted in the abolishment of the at-large system of electing individuals to public offices in Worcester County and the
development of district voting, which hinged on maintaining a majority minority district. In 1995 Jim Purnell was elected
. under that new system and became the first African American elected to serve as a Worcester County Commissioner.

NOW, THEREFORE, we the County Commissioners of Worcester County, Maryland, do hereby proclaim
February 2018 as Black History Month and encourage citizens to reflect upon the achievements of African-Americans.

Executed under the Seal of the County of Worcester, State of Maryland, this 6" day of February, in the Year of
Our Lord Two Thousand and Eighteen.

Diana Purnell, President

Theodore J. Elder, Vice President

Anthony W. Bertino, Jr.

Madison J. Bunting, Jr.

James C. Church

Merrill W. Lockfaw, Jr.

Joseph M. Mitrecic
Citizens and Government Working Together






w Qhangg Notification to Owner

The Whiting-Turner Contracting Company
100 West Main St., , Salisbury, MD 21801

WHITING-TURMER Tel; (410) 677-3253 Fax: (410) 677-3259

Project: New Berlin Branch Library W-T Job Number: 015912
13 Harrison Ave, Date: 08/29/2017
Berlin, MD 21811 CN Number: 000018
Project Area: Building Security
To: Worcester County From: Adam Leonard
One West Market Street The Whiting-Tumer Contracting Company
Snow Hill, MD 21863 100 West Main 5t.

Salisbury, MD 21801

DESCRIPTION: Building Security Deleted Equipment
REASON: Owner Request
SOURCE:; Owner

SCOPE OF WORK: Deduct for Building Security Devices deleted by Worcester County during the subrnittal review process.

CONTRACTORS AFFECTED: Absolute Security Group, Inc.
RELATED OBJECTS:

ON TO PROCEED WITH THE CHANGES DESCRIBED ABOVE.

[ N

WT REQUESTS AUTHORIZATI
COST/SCHEDULE IMPACT WILL BE AS FOLLOWS:
Cost: -5 282.00 Funding: Subcontract VE Deduct

SCHEDULE: NO IMPACT
: D POSSIBLE IMPACT - WT REVIEWING
D {IMPACT TO SCHEDULE AS FOLLOWS

OWNER DIRECTION: PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED
] PROCEED AND CONFIRM COST
PROCEED FOR NTE COST INDICATED ABOVE
DISTRIBUTION: [] ORIGINAL FILE g PROCEED T&M
[ OWNER/OWNER REP. | 5] pRroCEED FOR LUMP SUM COST ABOVE
O] ARcHITECT [ PROCEED (NO IMPACT)
(] LENDER ] PROCEED AND PRICE
[J canceL
[J rekecTeD
Other:

OWNER'S REPRESENTATIVE DATE

Page 1l of 2 2
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JOB NO:

COST BREAKDOWN A
DATE: 08/29/2017

PROJECT AREA: Building Security CN NO: 000018
Vendor Description Budget Code Biilling Amount
Absolute Security Group, Inc,  Absolute Security - Credit for interior and exteriar 015912.27A0000.27010000.5 -$ 282.00

security system horn and strobe devices removed
from the project per the Owner's request,

Total Cost of this work: -% 282,00
APPROVAL:
WHITING-TURNER REQUESTS APPROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK:
PROPOSAL AMOUNT: -$ 282.00
OWNER CHANGE REF: SUBMITTED BY: _Adam Leonard 1/18/18
WHITING-TURNER REPRESENTATIVE DATE
DATE:
APPROVED BY:
OWNER'S REPRESENTATIVE DATE

Page 2 of 2 ‘3
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300 Mili St. Suite A
Salisbury MD. 21801

e o i Absolute Security
www.absolutesecurityaroup.com G ro u p} Ith.

FINHATATIMS = DUMGLAR ALAR'MS » CAMERAS » ACCESS CONTROL

41:'AR INSTALL’An& SCHEDULE
Sept, )

The Alarm Installation Scheduie made this ( 13th | day of 2017 between Absolute Securily Group Inc.

hereafier refeired to as the "Coniractor” andU_Whiting\and Turner --WG/BL PROJECT / BERLIN, MD.
hereaRer referced 1o as the "Subscriber’ is sublect to 2l the terms andcondilions in the Subscriber conteact or subscribar Alam
Lease Contrael to be signed by Subscriber before Contraclor performs the Installation. All Labor, Services and Equipment at
locations determined by Contraclor shall be supplied at the premise of the Subscriber as described hareln:

INTERIOR, EXTERIOR AND STROBE DEDUCTION

2- INTERIOR SIREN - MODEL WAVE 2
2- EXTERIOR SIREN W/ CLEAR STROBE - PART# OE-OUTDSIRSC
2- SINGLE STROBE LIGHT - PART# SL-401 CLEAR

* DEDUCTION COST OF $282.20

OPTIONS

INSTALLATION COST
INSTALLATION DEPOSIT AMOUNT
MONTHLY BALANCE AT INSTALL
INSTALLATION 24 HOUR MONITORING
MONTHLY CELL BACK-UP
ABSOLUTE SECURITY GROUP INC. SUBSCRIBER
STEPHEN T. SMITH \.P,
SECURITY CONSULTANT ACCEPTED BY TITLE
/1372017
DATE DATE PHONE

THIS SCHEDULE IS NOT BINDING UNLESS ACCEPTED BY CONTRACTOR



GIPE ASSOCIATES, INC.
8719 BROOKS DRIVE
P.0.BOX 1147
EASTON, MD 21601

410-822-8688
WORK ORDER # 15040 SUBMITTAL NO: E-11R1
PROJECT NAME: WORCESTER COUNTY BERLIN LIBRARY
SUBMITTAL NAME: 281600-01.1 INTRUSION DETECTION SYSTEM PD SD

DATE: N/A BY: N/A (MECHANICAL ENG.)
DATE: 09-20-2017 BY: KATEKELLY (ELECTRICAL ENG.)

THIS REVIEW IS ONLY FOR GENERAL CONFORMANCE WITH THE DESIGN CONCEPT OF THE PROJECT AND GENERAL COMPLIANCE WITH THE
INFORMATION GIVEN IN THE CONTRACT DOCUMENTS AND DOES NOT INCLUDE REVIEW OF QUANTITIES, DIMENSIONS, WEIGHTS OR GAUGES,
FABRICATION PROCESSES, SEQUENCE OF WORK, CONSTRUCTION METHODS, COORDINATION WITH THE WORK OF OTHER TRADES, OR
CONSTRUCTION SAFETY PRECAUTIONS, ALL OF WHICH ARE THE RESPONSIBILITY OF THE CONTRACTOR, CORRECTIONS OR COMMENTS MADE
ON OR ATTACHED TO THE SHOP DRAWINGS (OR THE ABSENCE OF CORRECTIONS AND COMMENTS) DURING THIS REVIEW IN NO WA YRELIEVES
THE CONTRACTOR FROM COMPLYING WITH THE REQUIREMENTS OF THE CONTRACT DOCUMENTS.

ACTION
[__] REVIEWED AND APPROVED APPROVED AS NOTED
[__] REJECTED [ ] REVISE & RESUBMIT
[_] RESUBMIT AS SPECIFIED [__] RESUBMIT FOR RECORD ONLY
[_] FOR INFORMATION ONLY
SUBMITTAL COMMENTS

1. All interior and exterior sirens and strobe lights should be removed from project, per Owner’s request. Please remove
corresponding product data from submittal,

2. Floor plans do not have interior cameras highlighted. Please confirm interior cameras are being provided.
3. Submittal does not include product data for video surveillance system components, including but not limited to NVR,

software, UPS, IP video decoder, display monitor, PoE switch, cabling, etc. Please submit product data for video
surveillance as a separate submittal under Section 282300.

PROCESSED BY.:_Michele McLarty




THE DESI&N GROUP AXERITEGIMRA PEANWINE 1NLERION WS 1GN

FIM ERRCOME ARCHITERT
JEFF SEHOELLRORF, AREHITERQY

Job: Woarcester County Berlin Library

Date Received: 8/9/17 Reviewed: 9/20/17

Submittal Number: 281600-01.1 Resubmittal: 1

Submittal Description: Intrusion Detection System

Reviewed Rejected
Revise and Resubmit __ X Furnish as Corrected
Not Required by the Contract Documents

This Review is only for general conformance with the
design concept of the Project and general compliance with
the information given in the Contract Documents.
Contractor is responsible for confirming and correlating all
quantities and dimensions at the job site; for information
that pertains solely to the fabrication process or to
techniques of construction; and for coordinating their
work, that of all other trades, and performing all work in a
safe and satisfactory manner.

THE DESIGN GROUP—IJeff Schoellkopf, Architect

1. Please see Gipe review attached.

COPYTO SIGNED: Jeff Schoellkopf, AlA, LEED AP

Bil! Bradshaw, PE
Michele, Mclarty, Gipe

Environmentally Responsible Architecture.,

Planning.,

andg Interior Design

b



GIPE ASSOCIATES, INC.
8719 BROOKS DRIVE
P.0.BOX 1147
EASTON, MD 21601
410-822-8688-
WORK ORDER # 15040 SUBMTTTAL NO: E-11
PROJECT NAME: WORCESTER COUNTY BERLIN LIBRARY
SUBMITTAL NAME: 281600-01 INTRUSION DETECTION SYSTEM

DATE: N/A BY: N/A (MECHANICAL ENG.)
DATE: 08-21-2017 BY: KATEKELLY " (ELECTRICAL ENG.)

THIS REVIEW IS ONLY FOR GENERAL CONFORMANCE WITH THE DESIGN CONCEPT OF THE PROJECT AND GENERAL COMPLIANCE WITH THE
INFORMATION GIVEN IN THE CONTRACT DOCUMENTS AND DOES NOT INCLUDE REVIEW OF QUANTITIES, DIMENSIONS, WEIGHTS OR GAUGES,
FABRICATION PROCESSES, SEQUENCE OF WORK, CONSTRUCTION METHODS, COORDINA TION WITH THE WORK OF OTHER TRADES, OR
CONSTRUCTION SAFETY PRECAUTIONS, ALL OF WHICH ARE THE RESPONSIBILITY OF THE CONTRACTOR. C ORRECTIONS OR COMMENTS MADE
ON OR ATTACHED TOQ THE SHOP DRAWINGS {OR THE A BSENCE OF CORRECTIONS AND COMMENTS) DURING THIS REVIE] W IN NO WAY RELIEVES
THE CONTRACTOR FROM COMPLYING HITH THE REgUIREMENTS OF THE CONTRACT DOCUMENTS.

ACTION
[ ] REVIEWED AND APPROVED [_] APPROVED AS NOTED -
[ ] REJECTED L ' REVISE & RESUBMIT
[ ] RESUBMIT AS SPECIFIED [[_| RESUBMIT FOR RECORD ONLY
[ ] FOR INFORMATION ONLY
SUBMITTAL COMMENTS

1. Our understanding is that the submitted security system is based on a value engineered system as proposed by Absolute
Security. Gipe Associates, Inc. review the submitted security system for general conformance with design requirements
with the understanding that the components may be different from those specified. '

v 2. Submit intrusion detection system shop drawings, per Specification Section 281600-1.7.A.

" Submitted door position switches appear to be suitable for steel doors only. Most doors in project are wood. Please
coordinate door position switch type with door schedule focated on Contract Drawing A8.1. - Yorensen. Saamdas

.~ 4. Coordinate installation of contacts for operable windows with approved window shop drawings and installer.

" 5. Product data includes two different lemperature sensors. Please provide temperature sensors without display.

O - o

e T3 :q—‘_‘-"ﬁ-‘-fﬂi}‘ YO M f . LJD-"-'L)-

/8. Program dialer for security system to report to C.O.P.S. Monitoring per Owner’s requirements per 281600-1.6.K.
! ¥ howo Al no e Toeetter hooey Vogides iy 4 S o
9. Partition security system to have library and main mechanical room as separate zones per 281600-1.6.L.

7~ 10. Program system to provide automatic e-mail notifications to Owner’s personnel and to conduct system check every 24
hours per 281600-1.6.N, N L

PROCESSED BY:_Michele McLarty \4 - . =

) R 1 ! [u— Lo \‘\ P
BE oLy e Tlake.y QR OF 0 el
R) - . . oM, A
. fC:f.‘lf-‘-'-'\ g e d FRY ST \,{.J ol A-{((t;') el |
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h ificati wner
w The Whiting-Turner Contracting Company
100 West Main St,, , Salisbury, MD 21801

|
WHITING -TURNER Tel: (410) 677-3253 Fax: (410) 677-3259
Project: New Berlin Branch Library W-T Job Number: 015912
13 Harrison Ave, Date: 12/29/2017
Beritn, MD 21811 CN Number: 000027
Project Area:
To: Worcester County From: Adam Leonard
One West Market Street The Whiting-Turner Contracting Company
Snow Hill, MD 21863 100 West Main St.

Salishury, MD 21801

DESCRIPTION: SKA-18 - Revisions at Circulation Desk and Workroom
REASON: Owner Request
SOURCE: Qwner

SCOPE OF WORK: Revisions to layout of work room entrance door, revised circulation desk details, revised casework layout, revised
door swing at restroom.

- 06A KB Coldiron

ADD - Reframe window wall of Work Room 114 to coordinate with revised door location.
- 0GB Cabinetry Unlimited:

CREDIT - Eliminate Work Table

ADD - Drawer unit to circulation desk

REVISE Casework & Counter as shown on attached sketch
- 0BA Salisbury Door & Hardware

Reverse swing of door 112A per attached sketch

Change Swing of 114A per attached sketch
- 26A Nickle Electric

Coordinate outlet locations as shown on attached sketch

CONTRACTORS AFFECTED: Cabinetry Unlimited
K.B. Coldiron Inc.
Nickle Electrical Companies
Salisbury Door & Hardware

RELATED OBJECTS:

WT REQUESTS AUTHORIZATION TO PROCEED WITH THE CHANGES DESCRIBED ABOVE, -
COST/SCHEDULE IMPACT WILL BE AS FOLLOWS:

Cost: £ 283.00 Funding: Owner Change Order
SCHEDULE: [] NoIMpACT

POSSIBLE IMPACT - WT REVIEWING
] MPACT TG SCHEDULE AS FOLLOWS

OWNER DIRECTION: PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED
[J PROCEED AND CONFIRM COST
PROCEED FOR NTE COST INDICATED ABOVE
DISTRIBUTION: [T] ORIGINAL FILE 8 PROCEED T&M
[0 OWNER/OWNERREP. | ™ procEED FOR LUMP SUM COST ABOVE
[ ARCHTECT [J PROCEED (NO IMPACT)
[J LENDER [J PROCEED AND PRICE
() cANCEL
(O REJECTED
Other:

OWNER'S REPRESENTATIVE DATE

Page 1 of 2 8



COST HREARDOWN L IR - B
DATE: 12/29/2017 JOB NO: 015912
PROJECT AREA: CN NO: 000027
Vendor Pescription Budget Code Billing Amount
Cabinetry Unlimited Cabinetry Unlimited - COR dated 1/08/18 - Revisions 015912.06B0000.06402300.5 -$ 1,687.00

per SKA-18. Delete work room table. Add drawer
unit at circulation desk.
K.B. Coidiron Inc, KBC - COR #17051-05 dated 1/09/18. Change 015912.06A0000.06010000.5 $1,949.00
framing at Room 114 window wall to allow for new
door location per attached sketch. Includes all
framing materials and fasteners.

Nickle Electrical Companies NEC - Coordinate receptacie and data outlet 015912.26A0000.26010000.5 $0.00
locations with revised wall framing per SKA-18. No
cost.
Salisbury Door & Hardware Salisbury Door - Reverse swing of door 112A and 015912.08A0000.08100000.5 %0.00
change swing of 114A per attached sketch SKA-18.
No cost,
Mark-Ups:
1.0 P&P Bond 015912.9000000.92100000.X $2.00
2.0 General Liability 015912.9000000.90100000.X $3.00
3.0 Builder's Risk Ins, 015912.9110000.91100000.X $2.00
4.0 CM Fee (OH + Profit) 015912.9300000.93000000.F $14.00
Total Cost of this work: $ 283.00
APPROVAL:
WHITING-TURNER REQUESTS APPROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK:
PROPOSAL AMOUNT: $ 283.00
OWNER CHANGE REF: SUBMITTED BY: Adam Leonard 1/16/18
WHITING-TURNER REPRESENTATIVE DATE

DATE:

APPROVED BY:

OWNER'S REPRESENTATIVE DATE

Page 2 of 2 q
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K.B.coLpiroN, INc. ~ CHANGE ORDER

PO BOX 297
FRANKFORD, DELAWARE 19945 _ Number: 17051-05
302-436-2611 302-436-4224 REETER B Lg | 1/09/18
FAX 302-436-4260 ﬁgﬁ'::sﬁoagto; Library — Berlin Branch
TO:  The Whiting Turner Contracting Co. gﬁ?:mq _ -:::]:}T:ﬂsnws N
Salisbury MD 21601 17051 ' 7/13/17

We hereby agree to make the change(s) specified below:

Per PCO# 27.
Change Framing at Room 114 Window Wall to allow for a new door location.
We will: Supply and Install all 2 x 6 Framing Materials and Fasteners

Material & Labor Cost: 1,801.80
5% Mark Up: 90.09
3% Handiing: 56.76

NOTE: This Change Order becomes part of and in conformance with the existing contract.

WE AGREE hereby to make the change(s) specified above at this price | $ 1,948.65

DATE

PREVIOUS CONTRACT AMOUNT | § 834,498.55

AUTHORIZED SIGNATURE (CONTRACTOR)

REVISED CONTRACT AMOUNT | $ 836,447.20

Date of acceptance:

ACCEPTED - The above prices and specifications of this

Change Order are satisfactory and are hereby accepted. All Ovmer’s Signature
work to be performed under same terms and conditions as
specified in original contract unless otherwise stipulated,




Change Order

CABINETRY UNLIMITED LLC
#7 HOOSIER ST, P.0. BOX 687

SELBYVILLE, DE.
(302} 436-B69%6

19975

UATE

01/08/2018

S/0F

JOB NAME
WORCESTER CO LIBRARY

JOB T.OCATICN
BERLIN BRANCH

MD

“WE HEREBY SUBMIT SPECIFICATIONS and ESTIMATES: A5 PER ATTACHED CABINETRY UNLIMITED DRAWINGS
TO SUPPLY, DELIVER, INSTALL CASEWORK and COUNTERS
CU CUSTOM SHOP-BUILT CHERRY VENEER PLYWOOD CIRCULATION DESK
Wy MESANITE LEVEL-2 SOLID-SURFACE COUNTER
CU CUSTOM SHOP-BUILT LAMINATE CASEWORK w/ STANDARD FINISH WILSON-ART LAMINATE
CHERRY WOOD-EDEE and SELFEDEE LAMINATE COUNTERS w/ STANDARD FINISH WILSON-ART LAMINATE
(LAMINATE COUNTERS w/ SINKS TO BE PLYWOOD CORE. ALL SINKS and FITTINGS SUPPLIED BY OTHER)
ALL DIMENSIONS APPROXIMATE, ALL TO BE FIELD VERIFIED
CHANGES TO DRAWINGS and / or FINISH SELECTIONS MAY REQUIRE APPROVED CHANGE ORDER.

REVISED 1-3-2018 PER MD TAX ON ADD /
PCI#27-5KAI8 CASEWORK COUNTER _MATERIALS INSTALLATION TOTALEACH DELETE
BREAK RM 113 $1831.51|  ga52.20 $137.02 $304.00|  $2,724.83
CIRCULATION RM 1014 $6,262.25| $7469.64 $945.13 $86958| $17,566.80| $935.76]
COPY STATION 1018 $61154|  $30693 g67.11 $14742|  $1333.00
HESTORY RM 209 $6,18521| 3151104 $461.76 391580  $9,073.83
KITCHEN 214 $2637.13| $1107.38 $22467 $484.70|  $4453.68
RESTRMS 212 and 213 $1008.26|  $647.96 $99.37 $28080|  $2,096.39
WET PROJECTS RM 118 g86544]  $4s172 $80.63 $203.90]  $1,63189
DELETE WORK TABLE RM 114 -$2,622.65]
MD TAXON
CASEWORK COUNTER MATERTALS INSTALLATION TOTAL
| s2162134 $19770]  sz01594 £3,206.39 CHANGES
. 1-3-2018 REVISED GRAND TOTAL  $38,8206! -$1687.09

ANY APPICABLE FEDERAL, STATE OR LOCAL TAXES WILL BE ADDED. ANY CHANGES MADE AFTER THE EXECUTION OF THIS
AGREEMENT WILL BE DONE AT THE EXPENSE OF THE CUSTOMER.

DOLLARS (%

We Pro pose hereby to furnish material andfor labor - in accordance with the above specifications, for the sum of :

Thirty Bight thousand eight hundred twenty .61/100 38,820.861).

Payment to be made as follows:

AMOUNT DUE.

2% DISCOUNT TEN DAYS FROM THE DATE OF INVOICE,NET 30 DAYS. 2% FINANCE CHARGE PER MONTH FOR AMOUNTS OVER 30 DAYS.
PURCHASER 18 RESPONSIBLE FOR ALL COST OF COLLECTION OF PAST DUE AMOUNT INCLUDING ATTORNEY EEE OF UPTO 33% OF

WORKERS ARE FULLY COVERED BY WORKMEN COMPENSATION INSURANGE.

ALL MATERIAL IS GUARANTEED TO BE AS BPEGIFIED, ALLWORK TO BE DONE [N A WORKMAN LIKE MANNER ACCOROING TO STANDARD
PRAGTICES. ANY ALTERATION OR DEVIATIDN FROM ABOVE SPECIFICATIONS NVOLVING EXTRA COST WILL BE EXECUTED OMLY UPDN
WRITTEN GRDERS, AHD WILL BECOME AN EXTRA GHARGE OVER AND ABOVE THE ESYIMATE. ALL AGREEMENTS GONTINGENT UPON

STRIKES, ACCIDENTYS ORDELAYS BEYOND OUR CONTROL. DWNER TO CARRY FIRE, TORNADO AND OTHER NESSARY INQURANCE. QUR

AUTHORIZE
SIGNATURE

Dieter Baier

NOTE: THIS PROPOSAL MAY BE W|THDRAWN
BY US IF NOT ACCEPTED WITHIN 30 DAYS

Acceptance of Change Order -—The above prices SIGNATURE:
and changes are satisfactory and are hereby accepted.

You are authorized to do the work as specified. Payment

#ill be made as outlined above.

DATE OF ACCEPTANCE: SIGNATURE:




CUSUCTOM SHOP BUILT

CHERRY VENEER FLYWOOD CIRCULATION DESK
w/ MEGANITE LEVEL-2 SOLID-SURFACE COUNTER

AS PER PCIH27 - SKA 18

CUSTOM-BUILT LAMINATE BASE CABINET
w/ CHERRY WOOD SLAR DRAWER FRONTS
T MACTH CIRCULATION DESK PANELS

4pB183624

It PR ——

PROVIDE OPENING WITHIN — 7~ST=~—_
PANEL AS SHOWN FOR
BOOK DROP UNDER DESK NOTE:

o INTERIOR OF BOOK DROFP SHALL
m, MATCH FINISH OF WOOD @ DESK

ADE JDRAWER BASE & CENTER OF CITCULATION DESK

—
—
—

—_—

—
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COUNTER @ 38" AF,
BASE CABNIET 36-1/2" H

w/ 4" TOE SPACE

¢Ir «ﬁ 5!

1]

12

| A
]q’|—_ ﬂ MT BOOK DRoP
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T
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Designed: 1/3/2018

Printed: 1/3/2018

| O//"}&f’?ﬁe (,)F" O’{ﬂi}”’/

CABINETRY UNLIMITED | This is an original desigh and must

DESK END PANELS
ARE TO BE FIXED

2' THICK SOLID SURFACE
COLUKTERTOP, CORIAM DEEP
HOCTURHE OR APPROVED EGUAL

CUSTON METAL TABLE LEG

CHERRY VENEER PLYMOOD
PANELS

SOLID CHERRY he TRIM WiTH
¥ RADIUSED REVEAL

applicable fee has been paid or job

not be released or copicd unless
order placed.

| WORCESTER CO LIBRARY [ Drawing #: 1] No Scale.

given are subject to verification on
job site and adjustment to fit job

All dimensions _size designations
conditions.

CIRCULATION-DESK. kit
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AS PER PCIAZT - SKA 18

COUNTER @ 38" AFF
BASE CABNIET 36-1/2"H
w/ 4" TOE SPACE

CUSTOM SHOP BUILT

CHERRY VENEER PLYWOOD CIRCULATION DESK
w/ MEGANITE LEVEL-2 SOLID-SURFACE COUNTER

ADD 4DRAWER BASE @ CENTER OF cCITCULATION DESK
CUSTOM-BUILT LAMINATE BASE CABINET

W/ CHERRY WOOD SLAB DRAWER FRONTS

TO MATCEH CIRCULATION DESK PANELS

«—/‘jﬁ 3 1214 (Dﬁd/ﬁfr ;C‘g;’ '2’(’]}"‘%

All dimensions _size designations
given are subject to verification on
job site and adjustment to fit job
conditions.

CABINETEY UNLIMITED

This is an original design and miist
not be released or copied unless
applicable fee hes been paid o1 job
order placed.

Designed: 1/3/20181

Printed: 1/3/2018

CIRCULATION-DESK. kit

WORCESTER CO LIBRARY | Drawing #: 1 [No Scalé.

&




2]_6|I

1

3[_2“

2l|

]

72

2[__0|!

I
¥

éll

N—2" THICK SOLID

SURFACE COUNTERTOP
WITH EASED EDGES.
CORIAN DEEP NOCTURNE
OR APPROVED EQUAL
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x4 WALL

CHERRY VENEER
PLYWOOD

Ix CHERRY TRIM
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REVEAL

RESILIENT WALLBASE
6" BLACK

CUSUCTOM SHOP BUILT

CHERRY VENEER PLYWOOD CIRCULATION DESK.

" w/ MEGANITE LEVEL-2 SOLID-SURFACE COUNTER

/y/?a,ma 2, Ljf’“ dor 5

All dimensions _size designations
given are subject to verification on
job site and edjustment {o fit job
conditions.

CABINETRY UNLIMITED

‘This is an original design and st
not be released or copied uniless

Dcsxgncd 1/3!201:

applicable fee has been paid or job
order placed.

CIRCULATION-DESK. kit

[ WORCESTER CO LIBRARY | Drawing #: 1| No Scale
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DESK END PANELS
ARE TO BE FIxep

2" THICK SOLID SURFACE
COUNTERTOP. CORIAN DEEP
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[
\ // CUSTOM METAL TABLE LEG
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FPANELS
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CUSUCTOM SHOP BUILT
CHERRY VENEER PLYWOOD CIRCULATION DESK
w/ MEGANITE LEVEL-2 SOLID-SURFACE COUNTER

by AR
Cff)m‘}n, @ L(}ﬂ Q/a fior /{é "y r‘!&%

job site and adjustment to it job
condttions.

All dimensions .size designations CABINETRY UNLIMITED | This is an original design and must Deesigned: 1/3/2018
piven are subject to verification on not be released or copied unless Printed; 1/3/2018

applicable fee has been paid or job
order placed.

CIRCULATICON-DESK. kit

WORCESTER CO LIBRARY | Drawing #: 1] No Seale.
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DESK END PANELS
ARE TO BE FIXED

PROVIDE OPENING WITHIN
PANEL AS SHOWN FOR
BOOK DROP UNDER DESK

N

NOTE:
INTERIOR OF BOOk DROP SHALL
_ MATCH FINISH OF Woob @ bESK ‘S‘
-
P
| [
—_— o N
E i I 4 ] </ ] [ ook prop
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cUslcCT OM SHOP BUILT

CHERRY VENEER PLYWOOD CIRCULATION DESK

- w/ MEGANITE LEVEL-2 SOLID-SURFACE COUNTER

CA& A Q(Qﬁf?iﬂr* K‘EZD f‘%

All dimensions _size designations
given are subject to verification on
job site and adjustment to fit job
conditions.

CABINETRY UNLIMITED

This is an original desifin and must
not be released or copied unless
applicable fee has been paid or job
order placed.

Designed: 1/3/2018
Printcd: 1/3/2018

CIRCULATION-DESK kit

| WORCESTER CO LIBRARY [ Drawing #: 1| No Scalc.
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ALL WINDOW TRIM, SILLS and APRON
SUPPLIED and INSTALLED BY OTHER _
NO BACKSPLASH on LAMINATE COUNTERS
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— ADJUSTABLE LAMINATE SHELVES
' W/ CHERRY WOOD TRIMED EDSES
' W/ WILSON-ART STANDARD LAMINATE
ALL WINDOW TRIM, SILLS and APRON
SUPPLIED and INSTALLED BY OTHER , y
NO BACKSPLASH on LAMINATE COUNTERS 110
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BOS3Z23523 BOS323623 BOS323623 BOS3IZ3623 BOS3Z23623 BOS323623
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' 196" A
CU CUSTOM-BUILT LAMINATE CASEWORK
c w/ CHERRY WOOD FACE FRAMES and
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REVERSE DOOR 1144 and WINDOW
REVISE CASEWORK and COUNTER LAYOUT

ADTUSTABLE LAMINATE SHELVES
w/ CHERRY WOOD TRIMED EDGES
w/ WILSON-ART STANDARD LAMINATE

LAMINATE COUNTER w/

CHERRY WOOD TRIMED EDGES

w/ STANDARD PB CORE

w/ WILSON-ART STANDARD LAMINATE ~

Q-ha_,ﬂ? 2 @f‘}_li B, / Ry 14 8

All dimensions _size designations
given are subject to verification on
job site end adjustment to fit job
conditions.

CABINETRY UNLIMITED

This is an criginal design ard must
not be released or copied unless
applicablc fee has been paid or job
order placed,

Designed: 1/3/2014
Printed: 1/3/2018

CIRCULATION-BACK WALL. kit

WORCESTER CO LIBRARY |Drawing #: 1|No Scale
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All dimensions _sire designations
given are subject to verification on
Jjob site and adjustment to fit job
conditions.

CABINETRY UNLIMITED | This is s original design and must

Designed: 1/3/2018
not be released or copied unless Printed; 1/3/2018

applicable fee has been paid or job
order placed.

CIRCULATION-BACEK. WALL.kit

WORCESTER CO LIBRARY | Drawing #: 1[No Scale.
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All dimensions _size designations CABINETRY UNLIMITED | This is en original design-nd must Designed: 1/3/2018
given are subject to verification on not be released or copied unless Printed: 1/3/2018 H
job site and adjustment 1o fit job applicable fee has been paid or job i
conditions. order placed. :
CIRCULATION-BACK WALL kit WORCESTER CO LIBRARY | Drawing #: 1 IND Scale, i
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All dimensions  size designations CABINETRY UNLIMITED | This is an ogliginal design and must Designed: 1/3/2018
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not be released or capied unless
applicable fee has been paid or job
order placed.

Printed: 1/3/2018
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WORCESTER. CO LIBRARY | Drawing #: 1 INO Scale.
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All dimenrions _size designations
given are subject to verification on
jobs site and adjusiment to fit job
conditions.

CABINETRY UNLIMITED

This is an original design and must
not be released or copied unless
applicable fee has been paid or job
order placed.

Designed: 10/23/2017
Frinted: 10/23/2017

‘WORK RM TABLE kit

WORCESTER CO LIBRARY | Drawing #: 1 | No Scale.

A3




nZE
z
]

4
£ 5¢ LEG /l
s _ v
[
o I L IDBI8I222
T \T -
| N £.5¢ LEG
459 LE6
CU CUSTOM-BUILT LAMINATE
WORK TABLE w/ LAMINATE POST LEGS
and CASEWORK w/ FLAT SLAB DRAWERS
w/ WILSON-ART STANDARD LAMINATE
/ rr r\ & 12 4
CU STANDARD SHOP PULL Chre. ﬁ? (9 el ad
w/ SATIN CHROME FINISH M
SELFEDGE LAMINATE COUNTER 77 SKAE
w/ SQUARE EDGE 7¢Z’f’ 7
w/ STANDARD STANDARD PB CORE
A_.H dimensions _size degignaﬂons CABINETRY UNLIMITED | This s an original design and must Designed: 10/23/2017
given ara subje_ctto vcnﬁcatipn on ' not be released or copied unless Trinted: 10/23/2017
job site and adjustment to fit job applicable fee has been paid or job
conditions, order placed,
WORK RM TABLE Idt WORCESTER CO LIBRARY | Drawing #: 1 | Ne Scale,

45




h tificati
w The Whiting-Turner Contracting Company
100 West Main 5t., , Salisbury, MD 21801

I
WHITING-TURNER Tel: (410) 677-3253 Fax: {(410) 677-3259
Project: New Berlin Branch Library W-T Job Number: ' 015912
13 Harrison Ave. Date: 12/29/2017
Berlin, MD 21811 CN Number: 000028
Project Area: Restroom Ceilings
To: Worcester County From: Adam Leonard
One West Market Street The Whiting-Turner Contracting Company
Snow Hill, MD 21863 100 West Main St.

Salisbury, MD 21801

DESCRIPTION: SKA-19.1, 19.2, 15.3 - GWB at Restroom Ceilings - CPR #02
REASON: Owner Request
SOURCE: Owner
SCOPE OF WORK: At restroom ceilings outlined in the referenced sketches and CPR #02 provide painted GWB ceilings in lieu of ACT.
-Maccari
-K.B. Coldiron
-Whiting-Turner (Access Panels)
Rm. 111 Unisex Rest
Rm. 109 Unisex Rest
Rm. 211 Family Unisex
Rm, 212 Women
Rm. 213 Men

Please find attached 5KA-19.1-3 dated 12.21.17 describing the changes requested to be priced for certain restroom
ceilings to be changed from ACT to GWB for greater security. The scope should include

Deduct for ACT as proposed

Add for GWB system on grid

Add for lighting and HVAC element finish trim as required

Add for painting

Add for access panels as may be required in these areas

nNewne

CONTRACTORS AFFECTED: K.B. Coldiron Inc.
Maccari Companies
Whiting-Turner Contracting Co

RELATED OB]ECTS“
WT REQUESTS AUTHOR|ZATION TO PROCEED WlTH THE CHANGES DESCR!BED ABOVE
CQST/SCHEDULE IMPACT WILL BE AS FOLLOWS:

Cost: $ 3,312.00 Funding: Owner Change Order
SCHEDULE: [J NomMpacT

[(] POSSIBLE IMPACT - WT REVIEWING
IMPACT TO SCHEDULE AS FOLLOWS 3 Days

OWNER DIRECTION: PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED
[(J PROCEED AND CONFIRM COST
PROCEED FOR NTE COST INDICATED ABOVE
DISTRIBUTION: [ ] ORIGINAL FILE g PROCEED T&M
[] OWNER/OWNER REP. ] PROCEED FOR LUMP SUM COST ABOVE
L] ARCHITECT [0 PROCEED (NO IMPACT)
[ LENDER 7] PROCEED AND PRICE
[J caNcEL
[0 REECTED
Other:

OWNER'S REPRESENTATIVE DATE

Page 1 of 2 3"{



{GOST BREAKDOWN

T TS

DATE: 12/2972017 JOB NO: 015912
PROJECT AREA: CN NO: 000028
Vendor Description Budget Code Biiling Amount
K.B. Coldiron Inc. KBC - COR #17051-06 dated 1/10/18, Detete ACT at 015912.06A0000.06010000.5 $ 1,417.00
restrooms 109, 111, 211, 212, 213 and install single
layer GWB ceiling.
Maccari Companies Maccari - COR dated 1/9/18 paint added GWE 015912.09B0000.09910000.5 % 686.00
. ceilings in restrooms.
Whiting-Turner Contracting Co W-T - Access Panel Allowance (7 @ $140 ea.) 015912.06C0000.06110000.X% $ 980.00
Mark-Ups:
1.0 P&P Bond 015912.9000000.92100000.% $ 23.00
2.0 General Liability 0155912.9000000.90100000.X $32.00
3.0 Builder's Risk Ins. 015912.9110000.91100000.% $ 16.00
4.0 CM Fee (QH + Profit) 015912.9300000.93000000.F $ 158.00
Total Cost of this work: $ 3,312.00
APPROVAL:
WHITING-TURNER REQUESTS APFROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK:
PROPOSAL AMOUNT: $ 3,312.00
OWNER CHANGE REF: SUBMITTED BY: Adam Leonard 1/16/18
WHITING-TURNER REPRESENTATIVE DATE
DATE:
APPROVED BY:
OWNER'S REFRESENTATIVE DATE

Page 2 of 2
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K. B. COLDIRON, INC.

PO BOX 297
FRANKFORD, DELAWARE 19945

302-436-2611 302-436-4224
FAX 302-436-4260

TO: The Whiting Turner Contracting Co.
100 W. Main Street

Salisbury MD 21801

CHANGE ORDER

Number: 17051-06

REQUESTED BY:

LS

1/10/18

JCB NAME/LOCATION

Worch. Cty Library —

Berlin Branch

JOB NUMBER

10B PHONE

17051
EXISTING CONTRACT ND., DATE OF BXISTING CONTRACT
17051 7f13/17

We hereby agree to make the change(s) specified below:

Per PCO# 28:

Delete ACT at restrooms 111, 109, 211, 212, 213 and install single layer Drywall Ceiling.

Credit for ACT: (2,095.00)
New DW Ceilings: 3,409.00

5% Mark Up:
3% Handling:

65.50
41.27

NOTE: This Change Order becomes part of and in conformance with the existing contract.

WE AGREE hereby to make the change(s) specified above at this price | 5 1,416.77
DATE
PREVIOUS CONTRACT AMOUNT | § 836,447.20
AUTHORIZED SIGNATURE (CONTRACTOR)
REVISED CONTRACT AMOUNT | § 837,863.97

ACCEPTED — The above prices and specifications of this
Change Order are satisfactory and are hereby accepted. All
work to be performed under same terms and conditions as
specified in original contract unless otherwise stipulated.

Date of acceptance;

Owner’s Signature

46



Maccari Companies, Inc.
DE WBE#13102077

P. O. Box 6468
Wilmington, DE 19804
Phone (302) 998-5528
Fax (302) 998-3977
January 9, 2018

Whiting Turner Contractiﬁg Co.
100 West Main Street
Salisbury, MD 21801

Aftn: Logan Streef

REF; Berlin Library
PCO #028

Dear Logan:
We are pleased to submit our add price on the above referenced project as follows.

PCO #028 - We will paint GWB in lieu of ACT.

Labor — 8 hours @ 65.00 $520.00
Material — 4 gal. @ 36.00 144.00
OH/Profit 21.60
Please Add $685.60

Very truly yours,

MACCARKCOMPANIES, INC.

4



12" x 12" - Fire Rated Un-Insulated Access Door with Flange - Cendrex - AccessDoorsAndPanels

3¢

1ofd

Gift Certificates My Account

ACCESS DOORS

‘D’AND PANELS
el

HOME ‘ SHOP BY BRAND

HOME FIRE RATED AGCESS DOORS FOR ALL SURFACES UN-INSULATED CENDREX

CATEGORIES

Fire Rated Access Doors
\ccess Hatch

g and Attic Access Doors
anels

* REVIEWS

ssed Access Panel
General Purpose Access Doors
Drywall Access Doors & Panels
Duct Access Doors and Panels
HVAC Access Doors

Exterior Access Doors and
Panels

Floor Access Doors
Gasketed Access Panels
Roof Doors and Hatches

Insulated Access Doors and
Panels

Security Access Doors

Stainless Steel Access Doors

Login| Create Account COMPARE

b [ ] >
ACUDOR  Babcock-Davis' MGD i cendrex
Profucts Mo toe,

HEENn N -
Ei MDOR® l FF Systems JL Indusirles
Acoans Beons Access Pamals

amiEas” MiLcor IMESS Wind-lock

Currency Displayed in USD

Your Access Door SuperStore!

1-800-609-2917

SHOP BY SIZE CONTACT US CUSTOM ACCESS DDORS AND PANELS QUOTE REQUEST ARCHITECTS

Search for a Product

12" X 12" - FIRE RATED UN-INSULATED ACCESS DOOR WITH FLANGE - CENDREX

12" X 12" - FIRE RATED UN-INSULATED ACCESS DOOR WITH FLANGE - CENDREX

CENDREX
% T % W W1 Review

$139.75

SKuU:
PFN-12-12

Ayailability;
In Stock

Condition:

New

* Choose a Lock f Latch:

'1 Ring/tool key operated slam latch
B, T

Key operated cylinder cam latch $29 + 5 days

4" Handle Operated Slam Latch $50 +5 days

https:/fwwrw.accessdoorsandpanels.com/12-x-1 2-fire-rated-un-insulated-access-door-with-flang. ..

VIEW CART (0)

1/16/2018, 10:15 AM



12" x 12" - Fire Rated Un-Insulated Access Door with Flange - Cendrex - AccessDoorsAndPanels https://www.accessdoorsandpanels.com/ 12-x-12-fire-rated-un-insulated-access-door-with-flang, ..

2 of4

Sound Proof Access Panel|
Louvered Access Door
Stucco Access Panel
Valve Cabinet

Plaster Access Hatch
Smoke Vent

Fire Extinguisher Cabinets

Fire Extinguisher &
Accessories

Wall Mounted Roof Access
Ladder

Acudor Access Doors and
Panels

™-+-3 Access Doors and
5

anels

* REVIEWS

J Access Doors and
Panels

Cendrex Access Doors and
Panels

Elmdor Access Doors and
Panels

FF Systems Access Panels
JL Industries Access Doors
Karp Access Panels

Milcor

MIFAB Access Panels

Willilams Brothers Access
Panels

Wind-lock Access Panels

Jck-Davis Access Doors

PRODUCT DESCRIPTION

12" x 12" - Fire Rated Un-Insulated Access Door wilh Flange - Cendrex

i Hex Head Slam Lalch $45 + 5 days

Mortise Stam Latch (no cylinder) $45 +5 days

Mortise slam latch (with Cylinder) $90 + 5 days

The PFN access door is not insulated and can only be used on fire rated walls. It comes with a 1" flange for an easy flush installation on any type of surface material. As
per UL standards, once the installation is complete and the provided springs installed, this deor will be self closing and self locking. 1t should not be used in situations

where protection against lemperature elevation is required. The largest fire rated PFN door available is; (36" x 36").

Product Spec Sheef:

Product Spec Sheet:

woor Size: 12" wide x 12" high

Rough Opening Size: 12 ¥ wide x 12 % high
Finish: High Quality White Powder Coat
Flange: 1 flange"

Hinge: Continuous piano hinge

1/16/2018, 10:15 AM



12" x 12" - Fire Rated Un-Insulated Access Door with Flange - Cendrex - AccessDoorsAndPanels https://www.accessdoorsandpanels.com/ 12-x-12-fire-rated-un-insulated-access-door-with-flang. ..

Lock / latch: 1 x Self latching tool-key operated latch andfor ring operated latch, both included

Material: 16 gauge cold rolled steel
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12" x 12" - Fire Rated Un-Insulated Access Door with Flange - Cendrex - AccessDoorsAndPanels hitps:/fwww.accessdoorsandpanels.com/ 12-x-12-fire-rated-un-insulated-access-door-with-flang. ..
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Shop By Brand Shipping Information
Email i
Your Email Address Shop By Size Return Policy

- Contact us " Privacy Policy

Custom Access Doors and Panels

Toll Free: 1-800-483-0823
Quote Request
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Products
OFFICES:
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Copyright 2018 AccessDoorsAndPanels. All Rights Reserved.
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n ificati w
m The Whiting-Turner Contracting Company
100 West Main St,, , Salisbury, MD 21801

L ]
WHITING-TURNER Tel: (410} 677-3253 Fax: (410) 677-3259
Project: New Berlin Branch Library W-T Job Number: 015912
13 Harrison Ave, Date: 01/18/2018
Beriin, MD 21811 CN Number: 000030
Project Area: Lobby 100
To: Worcester County From: Adam Leonard
One West Market Street ) The Whiting-Turner Contracting Company
snow Hill, MD 21863 100 West Main St.

Salisbury, MD 21801

DESCRIPTION: Video Eye People Counter
REASON: Owner Request

SOURCE: Owner

SCOPE OF WORK: Installation of video eye people counter at Level 01, Lobby 100. Installation, wiring, and programming only, Device
was supplied by the Owner.

CONTRACTORS AFFECTED: Absolute Security Group, Inc.
Nickle Electrical Companies

RELATED OBJECTS:
WT REQUESTS AUTHORIZATION TO PROCEED WITH THE CHANGES DESCRIBED ABOVE.
COST/SCHEDULE [MPACT WILL BE AS FOLLOWS:

Cost: £ 742.00 Funding: Owner Change Order
SCHEDULE: NO IMPACT

|:| POSSIBLE IMPACT - WT REVIEWING
|:| IMPACT TO SCHEDULE AS FOLLOWS

OWNER DIRECTION: PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED
[(] PROCEED AND CONFIRM COST
PROCEED FOR NTE COST INDICATED ABOVE
DISTRIBUTION: ] ORIGINAL FILE E PROCEED T&M
[J OWNER/OWNER REP. [(] PROCEED FOR LUMP SUM COST ABOVE
[J ARCHITECT [[] PROCEED (NO IMPACT)
[] LeNDER ] PROCEED AND PRICE
[J caNceL
[ RejecTeD
Other:

OWNER'S REPRESENTATIVE | DATE

Page 1 of 2 32



‘CO5T BREAKDOWN'
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DATE: 01/18/2018 JOB NO: 015912

PROJECT AREA: Lobby 100 CN NO: 000030

Vendor Description Budget Code Billing Amount
Nickle Electrical Companies Nickle Electric - Raceway Allowance for video eye 015912.26A0000.26010000.5 $§ 200.00

peaple counter at Lobby 100, Furnish and install
3/4" raceway from above ceiling at Lobby 100 to an
accessible location.
Absolute Security Group, Inc,  Absolute Security - Provide Installation labor, wiring, 015912.27A0000,27010000.5 $ 489.00
and proegramming of the video eye peaple counter
located in Laobby 100. Equipment purchased direct
by the Owner. Includes installation only. Electrical
Raceway for wiring by others.

Mark-Ups:
2.0 General Liability 015912.9000000.90100000.X ¢ 7.00
1.0 P&P Bond 015912.9000000,92100000.X $ 6.00
3.0 Builder's Risk Ins. 015912.9110000.91100000.X $4.00
4.0 CM Fee (OH + Profit) 015912.9300000.93000000.F $36.00
Total Cost of this work: $ 742.00
APPROVAL:
WHITING-TURNER REQUESTS APPROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK:
PROPOSAL AMOUNT: $ 742.00
OWNER CHANGE REF: SUBMITTED BY: _Adam Leonard 1/18/18
WHITING-TURNER REPRESENTATIVE DATE
DATE:

APPROVED 8BY:

OWNER'S REPRESENTATIVE DATE

Page 2 of 2
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300 Mili St. Suite A
Salisbury MD. 21801

o Absolute Security

www.absolutesecuritygroup.com G L "L
aroup, Ing.

FIRKALATMS =~ DUAGLAR ALAR™YS » CAMERAK « ACCESS CONTROG

ALARM INSTALLATION SCHEDULE
The Alarm instaliation Schedule made this _ 10th day of January 2018 between Absolute Security Group inc.
hereafter referred ko as the "Contractor’ and WCBL / Whiting Turner Berlin, Md.

hereafier refarred to as the "Subscriber" is subject to all the lerins andconditions in the Subscriber contract or subscriber Atarm
Lease Contract to be signed by Subseriber before Contractor perdforms the instaliation. Alf Labor, Services and Equipment at
locations determined by Conlractor shall be supplied at the premise of the Subscriber as described herein:

New Berlin Library Project
{ PEOPLE COUNTER INSTALL COST )
$489.00

* This includes - iabor, wire, set-up and programming.

* Doesn't inciude - whatever Nickle Electric is gofng o charge to get an ouflet there to the location,

OPTIGNS

INSTALLATION COST above

INSTALLATION DEPOSIT AMOUNT HALF

MONTHLY BALANGE AT INSTALL REMAINDER

INSTALLATION 24 HOUR MONITORING

MONTHLY CELL BACK-UP

ABSOLUTE SECURITY GROUP INC. SUBSCRIBER

STEPHEN T. SMITH V.P.

SECURITY CONSULTANT ACCEPTED BY TITLE
11102018

DATE DATE PHONE

THIS SCHEDULE IS NOT BINDING UNLESS ACCEPTED BY CONTRACTOR

34
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amseco | VYDP-100

AEPOTTER gomo ' VIDEO-EYE PEOPLE COUNTER™

* Entry/Bxit distinguishable people counter

* Resettable counter capable of displaying up to 6 digits

* Twao distisictive chime sounds

* Adjustable chime volume

= Basy instalfation - does not require reflector

+ Ceiling mount

+ Integrated CMO color video camera

+ Digital Sigual Processor (DSP) driven system

« NTSC vidco output capabitity for menitoring canera use

» Counter memory back-up in case of power failure

+ Tamper protection

+ Able to distingunish and accurately count multiple people walking
side by side or in opposite directions

v,
R

O T T

L AHTE Ak s

é-,

Stock munber; 4130032

The Video People Counter combines the efiectiveness of an overhead camera with the 1nteil1gcuc¢ of a counter unit to provide an innovative
approach to teacking people entering and exiting a pathway. The system uses an extensive algorithm to dlsungulsh a person walking through a gate
versus a car or olher object. In 1dd:hon. the system can deteet with great accuracy the nmuber of people walking in difterent directions.

The system is simplc te install and requives a single power sowrce for the eutire package. All of the needed equipment is supplied irt the kit. The
system is ideal for applications where door counters are subjecl to unintentional contact and aflowing the system to be out of alignment, In addition,
tlie area of counting con be increased or decreased by adjusting the height of the installation, The unit has a distinetive chime to indicate moventent
in one direction or the other. As an additional feature, the sysiem has a video output that will connicct using a standard video cable,

Kit Inclndes:
Video sensor unit, pewer imnsfonner, counter display unit, 4P conneclmg cable, 26 N, power cord with in-line switch, mounting bracket,

monnting screws, and maoual.

Installation Heights and Detection Area

At 14 FL. tastallstion Iicight
At 1 2FL IastaFatico Keight
At 18 Fu Laitsllision Mefgh

At $TL Lutsthrioafzighe

FOL]

2D
1A

ne

|}
Wiring Dingram REAL PAMEL

MONTITOR (G

PAGE 1 OF 1

PRINTED IN USA o MKT. 45850051 -REVD
210
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Potter Electric Signal Company
2081 Cralg Road, St. Louls, Mo 63146
Phone (800) 325-3936, Fax (314) 678-72564

hitp:/fwww.pottersignal.com

VDP-100

Video-Eye People Counter™

Instruction Manual and User's Guide

Potter Eleciric Signal Company
2081 Craig Road, St Louls, Mo 63146
Phone (800) 325-3938, Fax (314) 878-7264

hitp:iiverw.pottarsignal.com



Contents Specifications

LE

10, Specifications

System Specifications

Model Name VDP-100 Videa-Eye People Counter ™
Operating Voltage Video Sengor Unit 12VDe
Counter Display 12VAC/ 15VA
Power Consumption Stand by 400mA
inAlarm G00mA,
Size (hxwxd) Video Sensor Unit 51723.1"x 1.8° (130 x BO x 47 mm)
Counter Dlsplay 4"x3.23"x1.2" (102x85x31 mm)
Traffic Detection Method by a Motion Detection Vidas Camera
Image Sensor 1/4inch Color CMOS Sensor
Lens Angle 90 degree
Sensor Image Resolution  Horlzontal 300 lines
Video Format NTSC
Processor BF531 Digital Signal Processor
Counter 6 digits (999.999) of Independent Entry / Exit Dual Counter
Chime Sound Two distinctive chime sounds announcing entry / exit event
Chime Type Volume Adjustable Elestronic Chime{0-85db)
Operating Temperature 4E -
Required lltumination Recommend 7 LUX~3,000 LUX {Indoor Use)
. . Instaliation Heights Recommend to install between 714 feet high from the floor
1 Descn ption Detection Area 10 feet wida when instalied at 8 fest high
2 Features 17 feet wide when installed at 14 feet high
3 Complete Kit Parts List Wir acification
4  Precautions Conneotor Cable Two 26 f1, AWG #22 wiras for 12V DC Output
5 Installation Procedures Two 26 fL. AWG # 24 wires for Signal Output
6 Front Panel Co_ntro!s and_Names . " Wires of AWG R 20 or more are required for connecting the Countar Display and the Video
7  The Counter Display Settings Sensor Unit al over 360 .
8  The Video Sensor Settings Power Card Two 6 ft. AWG # 22 wires for 12V AC Output
9 Troubleshooting
10  Specifications

Powar Transformer Specifications

Power Transformer Input 120V AC, 60Hz
Qutpu 12V AC

Thank you forpurchasing AMSECO VDP-100 Video-Eye Poople Counter™, Flaass raad this manualthoroughly
before making connections and oparating the unil. Foilowing the instructions in this manual will anable you fo
obtaln optimum parformance fram tha sysiem,

Please ratain this manualforuture reference. 11



Troubleshooting

Descriptions / Features / Complete Kit Parts List

9L

8. Troubleshooting

ondition: Cann ¢ the WHr Q.
Check the power cable connections both of power transformer and the Counter Display terminal.

Check whether tha in-ine switch is ON,
Make sure your power source is 120V AC 60Hz,

Condition: Counter s ON but the status Vi e Unit is off.

Check the wiring connaction of tha counter unlt terminal and 4P connector.
In case you have axtended the length of wires, chack whether you have used wires of requived gage
(AWG # 24 by 100 ft. { AWG #22 or above for aver 100 ft)

Ensura you have installed the system In the environment as required in this Instruction manual such as
illymination condition, Installation heights or the fioor condition, Move the installation position or
reduce the lifumination of the room if the shadows of paopie generate false counting.

Check whether the Video Sensor unit is faging in paraltel with the Noor.

Gendltion; Con't get the Chime Soungds,

Check the voluma contreh,
Check the Speaker connector in the Vides Sensor Unit.

Condition: L get the ENTRY chime spunds and counts when EXIT events ocour. while getting
EXIT chimp sounds and counts on ENTRY evants,

Check whether you have installed the Video Sensor Unit in the comect direction. Rounded and of the
Unit must face the door (heading EXIT direction) for proper aperations,

10

1. Deseriptions

AMSECO VDP-100 Video-Eya Paopls Countar™ Is the digital Image tracking technology based people trmaffic
counlar and door announcer system integrating a Videa Cemara as a detecting sensor, The system
digtinguishes and counts entry f exittraffic avents simuitaneocusly by its unique Object's Motian Detection
Algorithm, and providas the users very usaful information on accumulaled antry Jexit traffic counts in offices,
retail shops, department siores, or any other faciity as well as announcing people's antry ar exit avents with
pleasant chime sounds.

You can afso use the VDP-107 as a monitoring camera by simply connecting its video output to any NTSC
monitor.

2. Features

¢ Entry / ExIt Distinguishable People Counter
digerAminating the object's moving diraction and i3y

counting entry fexit events separately ] Sn!
e Six Diglt Resettable Counter capable of z!\
displaying up te 998,995 counts of the enley or axit

events

e Two Distinctive Ch!me Sounds 1o announce
Entry and Exit Event separately

® Adjustable Chime Veluma

® Easier Installations not requiring additional
reflector installatlons or adjustments

& Colling Mount
* CMOS Golor Video Camera integratod
# Digital Signal Processor (DSP) driven system

* NTSC Video Qutput ready to be used as the
monltoring camera

- Cclmntr Momory Eack-up from accidental Power
fallure

* Tampor Protection from blocking camera's view

3. Complete Kit Parts List

Upon opening of the package please ensure tha following parts are enclosed proparly before instaltation,

n
o 1Y

[1] Power [114P Connocting [1] Marwal [4] Mounting
Transformer Cable Scrows

T

(1] Video Sensor [¥] Counter Display [1] Powar Cond with [1) Video [1] Mounting
Unit Unit indine-switch Cabia Bracket




Precautions

The Counter Settings / The Camera / Controller Settings

bl

4. Precautions

It Is Important that you carefully read these instaHiation Instryctions bafore starting the installaton, While the
installation procedures are very simpla, thers are guidelines to follow te ensura that the syster will operate
properly. The guidelines are as follows:

1)The Video Sensor Unitand the Counter Display Unit should be mounted ontoaflat, firrm sudface.

2}USE anlyAMSECO 12VAC transformer provided together and wires.as speciiedin this Instructions.

3) For the maximum accuracy of the countsr it Is strongly recommended thet you install the system In
the environmentaatiafylng the following conditions:

Recommended Instalfation Conditions

Install tha Video Sensor Unkt In the
iliumination intensity botwesn 7 Lux
103,000 Luxe

Tho Viden Sensor Unit ks recomemended
o be installed maximum 14 feot high
abovgthofloor,

Recommend fo install the Video
Sonzer Unlt ctly in el with

Lk

MAX,
3,600

Vi r LIni

4) Volume Centrol: Adjusts the chime volume,
(Clockwise ; volume down / Counterclockwise & volume up)

5) Status LED: Lights on when the system is ON
Blinks upon ENTRY / EXIT avents

B} Camera Lens

‘ Quitoor Instaljations,

LUX

the floor so hat the camera getsabirds-
oyo view of tho Datoction Aren, Adjust
the angleofthe Unit by the maxinmur i

Reler o the dimenslons of Detoction
Area far each installation helght (Flg. 1)
and clearthe Qetaclion Ares from any
movoment of oblects other than
Intended traffic,

Rafer to the dimensions of Datection
Area for each installation hoight on
page 5 {Fig. %), and place the Camera
unit 50 that the passage Is fully
coversd by the detection aroa.

ingtaliation NOT Recommeanded

The product Is designed for indaor uss
only,

DO NOT install the video sensor unif
above the Neor facing directly into the
sun [ight or other bright lights. The
shadow or reflections caused by

strong lights may generate faise | ..

counting..

DO NOT adjust the angls of the
Video Sensor Unit aver 20
dagraes from normel angle.

DONOTinsalithe Unitlos dose tothe
door 56 that the doer intrudes the
Dataction Area, or tho Detoction Aroa
crosses tha daor, -

Z. The Counter Display Settings

SW2 COUNTER RESET: Resets both ENTRY / EXIT Counter f f
* Counter Reset buttonr is designad to be reached through the
pinhcle under the Countar Display Unit to pravent accidents! reset.

Flease use a paperclip or a similar sharp elernent inside the

pinhole to press the reset button, H "
| ™~
SW4 ENTRYEXTT: Switches the display to ENTRY/EXIT counter w o PUSH
He aper TORESET

8. The Video Sensor Settings
YR1: Volume Control

$W1t RESET: System resat switch

JI21: ENTRY Chime sound selection jumper
[ JP2 ON = high tone sound (Fattory Setting)
JP2 OFF = low tone saund
Note: EXIT Chime sound stays unchanged regardiess the
Jumper sotting.

o2 CAMERA Vicw biock woming mode deactivation Junper
When Camera View block mede is activeted, the system generates alamm sounds of repoeated chimes
Ifthe Camera View is fully blocked over 10 seconds.
JPZON : Camero View tlock woining mode deactivated (Foactory Setfing)
JF2 OFF ! Camena View Block waming mode octivated

Altrough the sysiem is designed (o aren (a2 biaodng of Camern Yiow block warming during nights or undse dark
& amvimnmont, we mcommand 10 1um the powts SMICh off during iho AIGNE or dark smvronmont whon the Camera View Block
warning moda Is activaied,




Installation Procedures / Front Panel Controls and Names

Installation Procedures

Oh

COUNTER DISPLAY

S Wiring Dlagrems
Refer to the foliowing wiring diagram and make sure your connactions are ¢arrect before tuming on the
system.
VIDEO SENSOR UNIT o o
REAL PANE

Video Sensor Unit

Codi Connecter to CMOS Camera
Vi Vidso Signal Inpur
[¢H Ground
+3V:  DC 5V Powar Ouiput
AGCT: Automatic Gain Contro 1
AGE2: Aufomatic Gain Control 2

Gnd: Chime Speaker Connactor

Cn2: Connacer o Countar Display
S H Ground
12V 12V DC Inpud
BT () Exit
ENTRY: (=) Entry Signal output

£ns: Connactor to Monltor
Ve Vidao Signol Output
=: Ground

6. Front Panel Controls and Names
LCounter Display

To AC Outlet

Counter Display

+H2V: 12V OC Oulput
& Ground far DS Output
EXTE: (<) Signal [nput for Exit Events
ENTRY: (=) Slane! Inpurt for Entry Events
AC: 12V AC Input
AC: 12V AC Input
BZ1:  Unusad
(Reserved for fulure use)

1) Digital Counter LED Display : displays the accumulated number of enlry / exit

events depending on the status of Entry / Exit indication switch,
2) Entry / Exdt indicatian switch:

At ENTRY position - the LED display indicates the number of entry events.
At EXIT posltion - the LED dispfay Indicates the number of exit events,

3) Counter Display Status Indicator:

®indicate whethar tha counter is displaying ENTRY counts or EXIT counts,
@ ENTRY or EXIT LED Eilnks for 5 seconds when entry or exit evants occur.

G

5. Installation Procedures

I} Pian the Installation; Decide the Position of Camera/Controffer Unit First
VDI?—'iOO senses Lha people's movement in a certaln Dataction Area and analyzes the trafllc in the Area using
mation racking technology. Itisimportant to locate the Video Sensor Unit 1) to fully utiliza tha Datection Area of
VDP-100, and 2}to clearthe area from any movaments confusing the counter.
Datection Area of the VDP-100 is different depending onthe installation heights from the floor, and therefore we
resommend you determing the detestion arpa of the VDP-100.a1 vour Intanded. instaliation felght and
findithe hestiocation of your VRR-100before staring sny ather installation arocedisrs,
Please decide the best position of VDP-100 in thefollowing steps bafore starting any installation ;

Slep 1) Raferto Fig.1 and find the dimensions of detection ares st yourinlénded installstion height

Step Z) Stendfacing the centerof the door, and essume a square of delaction ares on the floor,

Step 3) Make sure people will cross atloast 2/3 of the delection area when thay enter.

Slep 4) Moke sure that the defection area is not crossing the doororthe wall, Move the VDP-100f
necessary.

Step 5) Make sure the areais clesrfrom eny unnacessary movement,

Stop 6] The coiling right sbove tha contor of fhe defoction aroa is where you Install your YOP-100 Video
Sensor Unit.

Fig. 1 Installation Hetghts and Datection Area



Installation Procedures

Installation Procedures

lh

Ingtalfation af the Vi ngor Unil
Step 1) Refer to page 5 and decide the position to Install the Video Sensor Unit,

Step 2} Pass the 4-pin Connector and Video Connector St0p 3) Using the two screws provided.secure the
through the heles in the mounting brackel Makea ~ Mounting Bracket at the lacation that the Vides
hele by removing the tab on the intended side of the SensorUnitis to ba Installed. (Refe_rto the Plan the
bracket for wite-through If necessary. You can  /nstafiation on page 5 o decide an optimal
connect the Video Connector with your monitor  PoSition forthe Video Sensor Unit.)
if you want to use the VOP-100 as a monitoring
camera.

kS
cz gb\{:l%%?'om ﬁ» 4P CONNECTER
Connectto the
monillor's VIDEG IN s
{Optionel) 00OR
direction

BOLT SCREWS

A BE CAREFUL FOR THE DIRECTION OF BRACKET
INSTALLATION WHEN MOUNTING OM THE GEILING

Step 4) Connect the 4-pin conneclor and video Step 5) Secure the Mounting Bracket and the Video
o’;nnectnr to the Video Sensor Unit by snapping  Sensor Unit by sliding the unit into the guide rails of
thom in untifitis sacura. the bracket until k is secured, Make sure the round

partofthe Vidac Sensor Unit is facing the door.

CLICKIt

CLICKH

Step €) Pult the wires 1o the Counter Display Unit and move to the Counter Display Instaliations stage.

3) Instaliation of the Counter Display Unit

Step 1) Decide a place to install the Counter Display within the reach of a Power Source.

WARNING: PLEASE INSTALL THE COUNTER DISPLAY CLOSE YO THE VIDEQ SENSOR UNIT 50
A THAT THE WIRE LENGTH BE TWEEN THE UNITS DOES NOT EXCEED 300 FEET,
AWG # 20 OR LAR e GA S WIRES ARE RE ! A

i

Step 2) Open the front panel of the Caunter Display

. Stap 3) Using the 6. Power Card with indine-switch,
shifting the screw up at the boltom of the unit. g \

connect the pre-stripped wires o the 12V AC 20VA
transfotmer terminals. Strip the insutation on the
opposite ends of the wires approximately /4 inch,
and Insert into the tarminals on the Counter Display
marked AC12V INPUT,

Step 4) Refar to the on page 8, and
connect the end of the 4-pin Connector Cabla to the
terminals on the Counter Display,

A WARNING: DO NOT PLUG THE TRANSFORMER INTO AC OUTLET AT THIS TIME

A

& WARNING: FOR ADDITIONAL EXTENSIONS OF POWER CORDS USE ONLY WIRES OF
AWG ¥ 22 OR ABOVE.

Step 5) Remove the tab on the bottorn of the Counter
Display K necessary o arrange the wires, sand Secure
the Counter Display to the Intended location using two
screws provided.

Close the coverand secure itwith the screw,

4) Turning QN / Tosting the System

Step 7} Plug-in the AC Transfotmet 10 AC outiet and tum tha in-line switch ON. Make sure the red LED of
the Video Sensor Unit and LED display of the Counter Display is ON upon ming on the system,
Checkthe wifing and power sources [fitls not.

Step 2) Walk across the detection area and check whether the counter and chime sounds are
working. (Ding-dong on ENTRY / Ding on EXIT) Adjust the angle of view a it if necessary. Chegk
over tha installation procedures and precautions in thia Instruction Manual If the system does not
work properly.

g WARNING: VDP-100 SHOWS ITS BEST PERFORMANCE WHEN THE VIDEC SENSOR UNIT|
IS INSTALLED IN PARALLEL WITH THE FLOOR $O THAT THE CAMERA HAS A BIRDS-EYE
VIEW ON THEAREA. DONOTADJUST THEANGLE UNLESS ITIS NECESSARY,

Step 3) Refer 1o page 9 of this manual, and adjust the chime volurme and other user options If
necessary.

Stap 4) Now your VDP-100 Video-Eya Paople Counter™ Is ready.



Mouser Electronics

Authorized Distributor

Click to View Pricing, Inventory, Delivery & Lifecycle Information:

AMSECO:
VDP-100
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William & Brenda Ward . ' 09/07/17
13 Clarke Ave. e 1/08/18
Pocomoke, MD 21851 o
443-783-2381

' WORKSCOPE

A. Steps:

1. Remove and rebuild front staircase with like in kind appearance of closed risers and
overhanging tread ends. Install 4 x 4 salt newel posts top and bottom anchored in or on
concrete footings. Using 2 x 12 stringers affix risers and treads of salt materials. Install
Guard rails with graspable handrails of durable materials, secured on both sides.

2. Remove and replace the rear wood steps completely. Erect a landing 6’ wide by 4°
deep. Using salt-treated materials: install 4 x 4 newel posts anchored in Or on concrete
footings, as per code. Add joists 16 OC and apply 2x6 decking. Using 4 stringers, attach
4’ wide steps to this landing. Guardrails all around, with graspable handrails on both side
of the steps.

3. Install gutter over front and rear entrances.

Price

B. Heating
1. Remove the original floor furnaces and associated duct work.
. Price

2. Option 1~ Install a high efficiency gas forced air furnace capable of heating the entire
dwelling, and maintaining an interior temperature of 78 degrees when exterior
temperature is 0 degrees F. Furnish and install all related wiring, vents, vent COVers,
registers, returns, and ductwork. All ductwork shall be sealed with mastic. Ductwork in
unconditioned spaces shall be insulated. HVAC work must comply with mandatory IECC
2015 requirements. Controls shall be 7 day programmable thermostat. *Attach sheet
- stating the Make, Model, BTU’s, efficiency rating, and manufacturer’s equipment
warranty, with your bid documents. '

Price
Option 2~ Install separate systems for first and second floor that comply with
requirements under Option 1. Furnish and install all related wiring, vents, vent covers,
registers, returns, and ductwork. All ductwork shall be sealed with mastic. Ductwork in
unconditioned spaces shall be insulated. HVAC work must comply with mandatory IECC
2015 requirements. Controls shall be 7 day programmable thermostat. *Attach sheet
stating the Make, Model, BTU’s, efficiency rating, and manufacturer’s equipment
warranty, with your bid documents.

Price

C. Insulation:

1. Blow in fiberglass attic insulation over existing R-19 where accessible to 14* depth.

2. Install R-19 batts between joists beneath the kitchen, and dining room floors, provide

adequate support.

3. Install pipe wrap insulation on all exposed waterlines in the basement/craw! area.
Price

Page 1 of 2



William & Brenda Ward : 09/07/17
13 Clarke Ave. 1/08/18
Pocomoke, MD 21851

443-783-2381

D. Little Bedroom: :

1. Make Durabond repairs to cracks in ceiling and walls. Float out smooth, sand to blend.

edges. Clean and prime and paint the ceiling and walls. Paint the trim white, B o
: Price

E. Other:
1. Replace column bases with-new treated-wood blocks, repair rotted porch flooring
boards beneath two of three columns locations.
2. Prep and paint the front porch floor with 100% acrylic porch and floor enamel, color
to match,
3. Tighten and or increase the length of hinge screws on the 8 light door to hall.
4. Wash the black mildew off the face of the asbestos shingle to the left of the front door,
about 50 sq. ft. total. And again at the rear entrance, either side of the door and above the
propane tanks are areas of black mildew o
5. Add 4 pairs of missing blue vinyl shutters to match existing, on the sides B and D.
(not the rear side)
6. Remove all the visible building debris from the crawlspace area behind the full height
portion of the basement. '
7. Repair ceiling above landing in stairwell

Price

Project Total

We hereby certify that we have read the preceding specifications and accept them as
written.

OMM@, L RERS

Owner / Date

Cornondb DD O 1\ S-1%®

Owner Date
Page 2 of 2



Bid Submission Checklist

[ Contractor Qualification Form
[ Contractor Conflict of Interest Disclosure Form
O Bid Form- on your company letterhead using Worcester format

O Scope of Work with Line Item Breakdown- all lines completed and
total price

[ Signed Bid Submission Checklist

Signature Date

Please check off items submitted above, sign and include this checklist with your submission
package. If you have any questions as to if a previously submitted Contractor Qualification
Form has expired, please contact Jo Ellen Bynum at 410-632-1200, ext. 1171. Bids submitted
with no Contractor Qualification form on file dated within the past 6 months may not be
considered.



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
GENERAL SPECIFICATIONS

These specifications cover general items of information relating to this bid solicitation.
Detailed specifications for the homes to be rehabilitated are attached. Bids will be
accepted until 1:00 p.m. on Monday, February 26, 2018 at the Worcester County
Commissioners Office, Room 1103, One West Market Street, Snow Hill, Maryland
21863 at which time they will be opened and read aloud. General telephone inquiries may
be directed to the County’s Housing Consultant, Jo Ellen Bynum, at 410-632-1200, ext.
1171. Questions of a technical nature may be directed to the Program Inspector, Dave
Walter, at 410-213-2021. Bids may be mailed or delivered in person. Faxed bids are not
acceptable. Bids must be clearly marked “Housing Rehabilitation Bid — February 26,
2018”. Each bid must be signed and dated.

Contractor qualifications: Any contractor who has not submitted a Contractor
Qualification form to the Program within the past six (6) months must complete and
return the enclosed form. Contractors for these projects must be licensed Maryland Home
Improvement Contractors as well as possess active liability insurance
($100,000/$300,000 for personal injury and $50,000/$100,000 for property damage).

Completion of job: Contractors are expected to commence work within ten (10) days of
the issuance of the Notice To Proceed. Work must be completed within thirty (45) days
of commencement of job. If anticipated start date and completion schedule is different
than outlined above, please write estimated dates on enclosed Bid Form.

Contracting Policy: Attached to this bid is a copy of the Rehabilitation Program
Guidelines. Contractors are urged to read this document carefully.



WORCESTER COUNTY HOUSING REHABILITATION PROGRAM
CONTRACTOR QUALIFICATION FORM

Contractor

Address

Phone Number

Federal IL.D.or S.8. #

Insurance Company, Agent, & Coverages:

List of Company Officers:

List of Licenses Currently Held:

MHIC Number Exp. Date
MBR Number Exp. Date
MDE Lead Cert. Exp. Date
EPA Lead Cert. Exp. Date
Trade References (2)
Name Phone
Name Phone
Client References (2)
Name Phone
Name Phone
Is contractor in a State of Bankruptcy? Yes No
Is contractor on HUD’s debarred list? Yes No

Is contractor any of the following? (not required to qualify)

Minority Business Enterprise
Women’s Business Enterprise
Disadvantaged Business Enterprise
Section 3 Employer




WORCESTER COUNTY IS REQUESTING QUOTATIONS FROM QUALIFIED

CONTRACTORS FOR REPAIRS TO:

PROPERTY OF: William & Brenda Ward
ADDRESS: 13 Clarke Avenue

Pocomoke City, MD 21851

TELEPHONE: 443-783-2381

TOTAL QUOTE:

CONTRACTOR: DATE:

NO QUOTATIONS AFTER: 02/26/18

PART ONE: GENERAL CONDITIONS
PART TWO: SCOPE OF WORK

PART ONE — GENERAL CONDITIONS

1)

2)

. 3)

4)

5)

6)

7

'The Contractor shall coordinate all work in progress with the homeowner so as not
to severely disrupt living conditions. Inside work which is disruptive, or displaces
the use of the kitchen, bathroom, or bedrooms, shall be pursued continuously on
normal working days.

The Contractor shall be responsible for removing and replacing furniture and other
articles, to and from other storage areas on premises, as needed to allow work
space or to protect such possessions. Provide plastic film protection over all
furniture (if not removed), carpets, finished floors, etc. — also install film at
doorways as required.

The Contractor shall remove all excess material, construction debris, and other
existing debris and material specified herein, to an approved dumpsite off
premises. Work area shall be broom swept at the end of each work day.

The Contractor shall contact the Program Inspector or Housing Administrator for
direction in the event that coordination or clarification problems arise with the
homeowner or other contractors.

The Contractor shall coordirate closely with the homeowner as to which
possessions are considered “junk and debris” and which are valuable before
hauling anything away.

The Contractor shall leave all work areas on the premises in a neat and clean
condition, and shall instruct the homeowner in the care and use of all installed
equipment and appliances. Owner’s manuals and warranty booklets are to be
provided to the homeowner for all applicable equipment, appliances, and
materials.

The Contractor shall not undertake or engage in any additional work intended to
be billed to the Program as an “extra” or as additional cost to the original contract
without a written change order signed by the Program Inspector, Housing
Administrator, and homeowner. A written change order as outlined above is also



required for substitutions or additions to the original scope of work not involving
additional costs.

8) The Contractor shall obtain and pay for all building, plumbing, electrical, well,
septic and other permits required for specified work.

9) The Contractor shall call for all inspections required by County law as well as
inspections to receive draw payments and any special inspections required by the
Program Inspector. All work shall conform to code.

10)All of the above general conditions shall be adhered to unless otherwise
specifically described in the following scope of work.



Contractor Conflict of Interest Disclosure

All businesses submitting bids for projects and activities which include funding through the
Maryland Community Development Block Grant Program must disclose any potential conflict of
interest. A conflict of interest may occur if the business owner/principals are related to or have a
business relationship with an employee, officer or elected official of Worcester County. If it is
determined there is a conflict of interest or potential conflict of interest, you may not be selected
even if your bid is determined to be the lowest, most qualified. The County can request for the
State of Maryland CDBG Program to review and make a determination which could result in a
waiver allowing for approval.

1. Are owner(s)/principal(s) ever been an employee, agent, consultant, officer, elected
official or appointed official of ? oYes o No
If yes, please identify:

2. Are owner(s)/principal(s) related (including through marriage or domestic partnersh1p) to
an employee, agent, consultant, officer, elected or appointed official of
0Yes o No If yes, please identify:

3. Do owner(s)/principal(s) have a business or professional relationship with anyone
identified under Question #1? o Yes o No
If yes, please identify:

1/We certify that the above information is true and correct. 1/We understand that providing false
statements or information is grounds for termination of assistance and is punishable under federal
law.

Signed:
Date;
Name: (Print)
Signed:
Date:
Name:; | (Print)

*For all non-construction contracts and for single family housing rehabilitation only
92017

For Grantee Use Onuly:

CDBG Grant Number Jo e e ] Date Recedved:,

E] Conﬂict of Interest does.not exxst

K |:| Conﬂlct of Interest exnsts' L

Date Sent to Stat : L I'o Waiver Granted: -'|:|- Wawerl)emed




ATTENTION: THIS BID FORM MUST BE REPRODUCED ON YOUR COMPANY
LETTERHEAD AND BE SUBMITTED WITH YOUR BID PACKAGE. ALL PAGES
OF WORK SCOPE WITH LINE ITEM PRICING DETAIL MUST BE INCLUDED.
ANY MISSING INFO OR WORDING MAY DISQUALIFY YOUR BID. THE BID
PACKAGE IS ALSO AVAILABLE ON-LINE AT www.co.worcester.md.us
BID FORM

*must be signed to be valid

Property of William and Brenda Ward
13 Clarke Avenue
Pocomoke City, MD 21851

I have reviewed the specifications and provisions for rehabilitation work on the above
referenced property and understand said requirements. I hereby propose to perform this
work for the total price of:

Total Quote : §

Date:

Signature

Typed Name

Title

Company Name

Address

Phone Number(s)

MHIC License # Expiration Date

i



I/We, w‘-\!‘\gm B &&Qﬁéo, U\.)a\(‘A. (Owners Name/s) hereby attest that |/ we do not

have any other accounts (checking,

savings, stocks, bonds, etc.) other than our checking account with
(Name of Bank) .

Tﬁu\\ O - Q&h\&

M E-1%

Signature

A BTV ONNT TR IS,

Date

J< 1541 @

Signature

Date

(2



REHABILITATION

AIM Services, Inc.

Attn: Steve Coady

2314 Allen Drive

Salisbury, MD 21801
scoady@aimservicesine.com
443-859-8009

Allstate Renovation & New Homes, Inc.
Leo Kuneman

PO. Box 303

Trappe, MD 21673
allstaterenovation@yahoo.com
443-880-2257

Apex Construction
Attn: Mike Meade
12650 Sunset Avenue, Suite 7
Ocean City, MD 21842
m.meadeestimator@gmail.com
jjfranzetti@gmail.com

Barmar Construction, LL.C
714 Hills Point Road
Cambridge, MD 21613
410-901-2304
barmarconstruct@aol.com

Robert Brooks MBE

Apostle Construction

716 Naylor Mill Road
Salisbury, MD 21801
410-548-1392, ext. 107
rbrooks.apostlecon@gmail.com

C.AR.E. Property Services, Inc.
Attn: Jordan Lehr

1235 Abbottstown Pike

Hanover, PA 17331 (has office in OC
too) 717-437-1649
jlehr@callcarefirst.com

CONTRACTORS

Covenant Contractors

10522 Jones Road

Berlin, MD 21811

covenant contractors@yahoo.com
410-629-1815 :

Curtis Mercer Remodeling, Inc.
9937 Hotel Road

Bishopville, MD 21813
410-352-5379

410-430-3446 cell
410-352-5920 fax
cmremodelinginc@hotmail.com

Eastern Shore Construction

David Barone

27320 Cash Comer Road

Crisfield, MD 21817
easternshoreconstructioninc@gmail.com
410-713-5763 cell

410-341-7400 office

410-341-7401 fax

Edge Creek Builders

9525 Shiloh Farms Road
Berlin, MD 21811
410-310-4139
edgecreekbuilders@gmail.com

Hebreux St. Fleur- MBE

P.O. Box 4501

Salisbury, MD 21803
hebrewqualityinsulation@gmail.com
410-860-1613

13



Andy Argetakis

J.A. Argetakis Contracting Co., Inc.
3723 Eastern Avenue, Baltimore, MD
21224

jcatanzaro.jaargetakis@verizon.net
P:410-633-8016/F:410-633-6010

J & G Maintenance & Repair
10446 Dinges Road

Berlin, MD 21811
jwbunt@comcast.net

Cell 410-726-1611

Fax 410-641-0776

Mallard Home Improvements
P.O. Box 28

Quantico, MD 21856
mallardconst@yahoo.com
410-572-2727

Medli Home Improvement
1806 Jersey Road
Salisbury, MD 21801
medlihome@comcast.net
302-841-2899

The Myers Group

1147 S. Salisbury Blvd #8-140
Salisbury, MD 21801
443-366-9222

Fax: 443-513-4178left message
themyersgroupllc@aol.com

Carroll Odom

631 Naylor Mill Rd.
Salisbury, MD 21801
Phone: 410-546-4218

Peeples Contracting Co., Inc.
76 Clubhouse Drive
Berlin, MD 21811

Shoreman Construction

William Hearn

606 E. Pine St.

Delmar, MD 21875
shoremanconstruction@gmail.com
Phone: 410-896-3200

Fax: Same

Three Guys Construction
Stephen Frey

8660 Lake Somerset Rd.
Westover, MD 21871
sgfrey@yahoo.com
Phone: 410-430-1109
Mobile:

Fax: 410-957-2868

A






Larry Hogan | Governor
M a r I a n Boyd Rutherford | Lt. Governor
R. Michael] Gill | Secretary of Commerce

DEPARTMENT OF COMMITTICTH Benjamin H. Wu | Deputy Secretary of Commerce

December 13.2017

Lisa Challenger

Birector

Worcester County Tourism
104 West Market Street
Snow Hill, MI> 21863

Dear Ms. Challenger:

As you know. the Maryland Tourism Development Board (MTDB) is committed to supporting tourism
marketing and development efforts conducted by local Jurisdictions, which in turn, provide a return on investment
to Maryland. Toward that end, the MTDB approved the 2018 Destination Marketing Organization (DMOQ) Grant
Program as part of the Maryland Office of Tourism Development’s (OTD) annual Marketing and Development
Plan and in conjunction with Senate Biil 458, which took effect on July 1, 2008.

In response (o the opportunities provided by Senate Bill 458, this year’s grants are allocated based on
Grantee's FY 2017Allowable Expenditures, growth of those same expenditures over FY 2016 and, growth of FY
2017 Comptroller-determined lodging tax revenues generated in their jurisdiction over same tax revenues collected
in FY 2016. As determined by your jurisdiction’s performaice in these three measurements, the MTDB is pleased
to award Worcester County Tourism a grant in the amount of $102.931.

Enclosed are three copies each of the Grant Agreement, the 2018 Grant Guidelines and the Application
Affidavit (where applicable). A copy of the 2018 DMO Marketing Plan was sent to you via email. Please
complete and return all threg-e6piesof the Glﬁ'ﬁ‘tﬁ@\r@gment, Grant Guidelines, DMO Marketing Plan Form and
Affidavit (where app]icabl@y March 15, 2018. Failjire to comply with the application deadline may result in
ineligibility for grant funds. Afterapproval of y.ou-r—j‘%sdiction’s grant submission, you will receive a fully
executed grant packet for your files and you may begin to request reimbursement.

Thank you for your support of tourism in Maryland. If you have any questions, or if you need any further
assistance, please contact Marci Wolff Ross, Assistant Director for ‘Tourism Development, at 410-767-6286 or via

email at marcj.ross @maryland.gov.

Sincerely, .

13
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Liz liiusix {mons

Managing Director
Division of Tourism, Film and the Arts

Enclosures

cc: MTDBIfile

World Trade Center | 401 East Pratt Street | Baltimore, MD 21202 | 410-767-6300 | 888-246-6736 .
commereernaryiand aov Q



MARYLAND DEPARTMENT OF COMMERCE
MARYLAND TOURISM DEVELOPMENT BOARD

FY 2018 DESTINATION MARKETING ORGANIZATION

GRANT AGREEMENT

THIS GRANT AGREEMENT (“Agreement”) is made between the Department of Commerce (“Commerce” or the
*Department”), a principal department of the State of Maryland (the “State™), acting through the Maryland Tourism Development
Board (“MTDB"), an agency of the Department, and the _County Commissioners of Worcester County, Maryland ___ (“Grantee™)
whose Federal Identification Number is_52-6001064 .

, RECITALS

A. Grantee has requested grant assistance from MTDB in order to undertake activities consistent with Section 4-202 of the -
Economic Development Article of the Maryland Code, which establishes as MTDB’s mission: “To guide, stimulate, and promote the
coordinated, efficient, and beneficial development of travel and tourism in the State so that the State can derive the economic, social,
and cultural benefits of travel and tourism to the fullest extent possible.”

B. Consistent with Sections 4-212, 4-213 and 4-214 of the Economic Development Article of the Maryland Code, which
require MTDB to: develop an annual marketing plan; encourage, assist, and coordinate the tourism activities of local and regional
promotional organizations; and spend funds for the assistance and development of tourism and travel industries in the State, MTDB
has developed a policy to support firancially those political subdivisigns that have presented viable marketing plans that are consistent
with the State’s annual tourism marketing plan. Section 4-214 further provides that the MTDB “shall set policies for spending money
on tourism advertising, written and graphic materials, cooperative and matching promotional programs, and other tourism and travel
developmental and promotional activities for the State; spend money of the Fund to plan, advertise, promote, assist, and develop the
tourism and travel industries in the State; and beginning in Fiscal Year 2011, provide grants of not less than $2,500,000 in total each
fiscal year to destination marketing organizations for the purpose of attracting visitors to the State.”

C. MTDB has approved the award of funding assistance to Grantee, to be expended by Grantee in accordance with this
Agreement and the MTDB FY 2018 County Cooperative Grant Guidelines, attached hereto and incorporated herein as Exhibit A.

THEREFORE, IN CONSIDERATION of the foregoing and the mutual promises and covenants contained in this
Agreement, MTDB and Grantee agree as follows: :

1. Grant. MTDB agrees to provide Grantee with funds in an amount not to exceed One hundred two thousand nine
hundred thirty one Dollars ($102,931) (the “Grant™ or “Grant Funds™), subject to the availability of funds for such purpose.

a) Grant Formula: MTDB has awarded the Grant based on Grantee’s FY 2017 Allowable Expenditures, _.03__%
growth of FY 2017 Allowable Expenditures over same expenditures in FY 2016, ___1.96 _ % growth of FY 2017 Comptroller-
determined lodging tax revenues over same tax revepues collected in FY 2016.

b) Grant Term: The Agreement is in effect from January 1, 2018 to December 31, 2018.
2. Purpose. Grantee may use the Grant only for the purposes and in the manner set forth in its 2018 Destination Marketing

Organization Grant Marketing Plan Form, attached hereto and incorporated herein as Exhibit B. The amount of $1236.00 of the Grant
Funds shall be spent in support of the Tourism Economic Impact Report for the State of Maryland and Maryland’s DMO’s.

3. Guidelines. Execution of this Agreement by Grantee shall bind Grantee to all terms and conditions set forth in
Exhibit A. \
4.  Disbursement.

a) Most Allowable Expenditures will be reimbursed at a rate of 50%; however, OTD will reimburse Grantee at a rate

of 100% for using OTD-developed advertising creative; participation in OTD-developed Cooperative Advertising placements;

advertising in over-night, high-value geographic markets; participation in the Tourism Economic Impact Report for the State of
Maryland and Maryland’s DMO’s Research Program; participation in the Maryland Sports Team Maryland Program; financial
support for some of the projects associated with Capital Region USA and Brand USA; product development initiatives outlined

Page 1 of 3 : 3
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in OTD’s annual marketing and development plan; for purchasing ad space in OTD publications such as Destination Maryland
Guide, Maryland Scenic Byways Guidebook, etc., and on OTD web products, editorial, online Calendar of Events, etc., and
delegate registration for USTA’s Annual Educational Seminar for Tourism Qrganizations (ESTOQ), DMATI’s Annual Convention
and Maryland Tourism Council’s annual Maryland Travel and Tourism Summit.

b) Grantee must submit all reimbursement requests no later than January 17, 2019. Disbursements of Grant Funds are
subject to the continuing availability of funds for such purpose, the State’s fiscal position, the Department’s financial resources,
and compliance with all applicable laws. The Department may, at any time, assess the State’s fiscal position and the
Department’s financial resources and reduce the amount of undisbursed Grant funds,

5. Notices. All notices, requests, and consents made pursnant to this Agreement must be in writing or via email. Ahy
communication is effective when mailed, first-class postage prepaid, as follows:

a) Submit Grant Agreement, 2018 Destination Marketing Organization Grant Application and Application Affidavit
(when applicable) to: ‘
Liz Fitzsimmons, Executive Director
Maryland Tourism Development Board
Office of Tourism Development
401 E. Pratt Street, 14th Floor
Baltimore, MD 21202

b} Submit Reimbursement Requests, Proof of Performance, copies of Advertising Creative Approval Requests and any other
applicable correspondence to:

Ms. Marci Wolff Ross, Assistant Director for Tourism Development
Maryland Office of Tourism Development

401 East Pratt Street, 14th Floor

Baltimore, MD 21202

TEL: 410.767.6286

EMAITL: mross@visitmaryland.org

c) - Submit Advertising Creative Approval Requests to:

Ms. Kat Evans

Maryland Office of Tourism Development
401 East Pratt Street, 14th Floor
Baltimore, MD 21202

TEL: 410.767.6330

EMAIL: kevans@visitmaryland.org

d) Communications to Grantee: Name: Lisa Challenger
Title: Director
Office Name: Worcester County Tourism
Street Address: 104 West Market Street
Town, Zip Code: Snow Hill, MD 21863
TEL: 410-632-3110
EMAIL: Ichallenger@co.worcester.md.us

6. Amendment, This Agreement may be amended only by a written instrument executed by both parties.

7. Maryland Law. This Agreement shall be construed, interpreted, and enforced in accordance with the laws of the
State of Maryland.

8. Political Contributions.

a) " Grantee shall not use any Grant Funds to make contributions: to any persons who hold, or are candidates
for, elected office; to any political party, organization, or action committee; or in connection with any political campaign or
teferendum.
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b) If in any fiscal year ending during the terin of this Agreement Grantee derives more than 50% of its
operating funds from State funding, it shall not contribute any money or thing of value: to any persons who hold, or are candidates for,
elected office; to any political party, organization, or action committee; or in connection with any political campaign or referendumn:.

9. - Entire Agreement. This Agreement, together with the Exhibits attached to this Agreement and incorporated by
reference, represents the complete and final understanding of the parties. No other understanding or representations, oral or written,
regarding the subject matter of this Agreement may be deeined to exist or to bind the parties at the time of execution.

WITNESS/ATTEST: GRANTEE:
By: - By:
(Signature) (Signature)
(Typed Name) (Printed Name)
(Title)
WITNESS: : MARYLAND TOURISM DEVELOPMENT BOARD:
By:
(Printed Name/Title)
Date:

Approved for form and legal sufficiency by:

» Assistant Attomey General

Attachments: Exhibit A: FY 2018 DMO Grant Guidelines -
Exhibit B: 2018 Destination Marketing Organization Marketing Plan
Exhibit C: Application Affidavit, if applicable
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Friday, June 22 2018 Ocean City Grand Prix Power Boat Race

Arrival of Race Boats - Race Village - West Ocean City Public Ramp,

All Day Sunset Ave, MD
Race Boats Inspections - Race Village
Crane Area - West Ocean City Public Ramp
9am - 4pm Ramp Area - West Ocean City Public Ramp
Wet Pits - West Ocean City Public Ramp
Dry Pits - West Ocean City Public Ramp
Racers Registration - CRAB ALLEY - 9703 Golf Course Road, West
12pm - 4pm Ocean City. MD
7pm - 777 Meet the Racers Party — CRAB ALLEY Golf Course Rd.W. O C
Saturday, June 23 2018
All Day Race Boats and Vendors in operation
Bam Course Buoys set
8:30am Race Control Operational
0am Drivers meeting - Ocean City USCG Station - 610 South Philadelphia
lAve, Ocean City, MD
9am - 5pm Crane lift and Ramp operational - West Ocean City Public Ramp
10am - 4pm [Team Registration - CRAB ALLEY
10am - Spm Race Boat testing must be 1 mile off race course
12pm - 4pm GPS Registraticn @ Frank's Trailer at Crab Alley
7pm until 2?7 MEET THE RACERS PARTY TBD

Sunday, June 25 2018

All Day

Race Boats and Vendors in operation

[Team physicals - Ocean City USCG Station - 610 South Philadelphia

7-30am Ave, Ocean City, MD
7:30am Course Buoy's set
8:30am Race Control Operational
8:30am Medical and Dive team briefing (Bruce Johnson) - Ocean City USCG
) Station - 610 South Philadelphia Ave, Ocean City, MD
9am Drivers meeting - Ocean City USCG Station - 610 South Philadelphia
Ave, Ocean City, MD
9am - 5pm Crane lift and Ramp operational
Q Patrol Fleet Briefing - Ocean City USCG Station - 610 South Philadelphia
am \
Ave, Ocean City, MD
10:30am Race Patrol Fleet and Course Support Fleet on station
12pm RACE 1 (start subject to adjustment)
1:30 pm RACE 2 (start subject to adjustment)
7pm Awards Party - CRAB ALLEY - 5703 Golf Course Road, West Ocean City,

MD
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Douglas A. Dods
Colonel

RECEIVED
JAbeeded l@fnﬁon

heri

Worcestal County Admin

SINCE 1742
ONE WEST MARKET STREET, ROOM 1001
SNOW HILL, MARYLAND 21863-1072
410-632-1111

FAX: 410-632-3070
January 17, 2018
Commissioner Diana Purnell

President, County Commissioner of Worcester County
Snow Hill, Maryland

| have reviewed and signed the attached MOU with Pocomoke City Police Department. |
recommend approval by Commissioners of Worcester County as well.

Reggie T. Mason
Sheriff of Worcester County




PocoMOKE CITY, MARYLAND

CITY COUNCIL

DIANE DOWNING

BRIAN HIRSHMAN
GEORGE TASKER

ESTHER TROAST

DALE TROTTER

MAYOR
BRrRUCE A. MORRISON
mayormorrison@pocomokemd.gov

CITY MANAGER
ROBERT L. COWGER
bobby@pocomokemd.gov

RECEIVED
TR

January 2, 2018 | WOR CTY ADMINISTRATION

Maureen F.L. Howarth
Worcester County

One West Market Street

Snow Hill, MD 21863

Re:  Mutual Aid Agreement
Dear Ms. Howarth:

Please find enclosed an executed copy of the “Public Safety Mutual Aid Agreement” for
Pocomoke City and Worcester County.

If you should have any questions or if we need to complete any other information please
let me know.

Sincerely,

Carol L. Sullivan
City Clerk

“Friendliest Town on the Eastern Shore”

CIiTYy HALL * PO. Box 29 * POCOMOKE CITY, MARYLAND 21851
PHONE 410.957.1333 * FAX 410.957.0939 * www.cityofpocomokemd.gov R



Public Safety
Mutual Aid Agreement

AUTHORITY

THIS AGREEMENT is subject to and is entered into pursuant to Section 2-105 of the
Criminal Procedural Article of the Annotated Code of Maryland, the County Commissioners of
Worcester County, Maryland along with the Sheriff of Worcester County are authorized to enter
into Mutual Aid Agreements with municipal corporations, counties and other governing agencies
or jurisdictions to provide for public and governmental purposes and further pursuant to Subtitle
1 of Title 7 of the Public Safety Article of the Code of Public Local Laws of Worcester County,
Maryland.

PARTIES

Parties to this Agreement shall be County Commissioners of Worcester County,
Maryland hereinafter c;a.lled “Commissioners”, the Worcester County Sheriff hereinafter called
“Sheriff”, and the Mayor and Council of Pocomoke City, Maryland, hereinafter called

“Pocomoke City”; and

In order to be binding and effective, this Agreement must be approved by endorsement
hereon by the County Commissioners of Worcester County, the Sheriff of Worcester County and
the government agency named above.

AGREEMENT
Parties hereto, in consideration of the premises, the mutual promises herein contained and

pursuant to the statutory references hereinbefore stated do hereby agree as follows:

L. Mutual Aid Agreement. This document shall memorialize agreements between

the Parties and constitute a Mutual Aid Agreement adopted pursuant to the
statutory references set forth above.

2. Definition.
“Public Safety Officer”, as used herein, shall mean law enforcement officers,
including police officers and all other officers, agents, or employees of the Parties

hereto as contemplated the statutes referenced above.



Powers of Sheriff. The Sheriff and deputies of the Sheriffs Office are Public
Safety Officers of Worcester County, Maryland and have full and complete police
powers, pursuant to law, and pursuant to the Constitution of Maryland throughout
Worcester County, including areas within the corporate limits of the
municipalities of Worcester County and limited only, if at all, in areas owned by
the State of Maryland, the United States Government, or any foreign country or
embassy.

Authority in County. The Sheniff is the Chief Law Enforcement Officer of

Worcester County and shall have the right to control all operations taking place
outside the corporate limits of Pocomoke City, provided, however, that this shall
in no way limit the Sheriff’s authority in Worcester County.

Powers. As set forth herein and in accordance with circumstances herein after
set forth, Public Safety Officers of the Pocomoke City Police Department are
authorized to exercise all of powers and authority, to which the Pocomoke City

Police Department is powered within the corporate limits of Pocomoke City,

outside of the corporate limits of said area but within Worcester County,

Maryland in the following cases:

A At such time as a Public Safety Officer of Pocomoke City Police
Department observes a violation of the criminal or motor vehicle laws
within the corporate limits of Pocomoke City and it becomes necessary to
pursue the offender outside of the corporate limits, but within Worcester
County to prevent the offender’s escape, or to apprehend, arrest and detain
such offender or to transport such offender into the corporate limits of
Pocomoke City;

B. While conducting an investigation into a crime which has been alleged to
have occurred within the corporate limits of Pocomoke City and it
becomes necessary to continue such investigation outside of the corporate
limits of Pocomoke City, but within Worcester County, and to apprehend,
arrest and detain such offender, and to transport such offender back into

the corporate limits of Pocomoke City, provided the offender is charged



E.
F.

with a felony, or in addition, whenever a warrant has been issued for the
offender’s arrest;

While attached to any multi-agency unit, task force or, when at the request
of the Sheriff participating in any joint assignment, effort, operation,
check point, surveillance or other exercise which includes at least one
member of the Sheriff’s Office;

While conducting marine patrols on bodies of water and their tributaries
outside the corporate limits of Pocomoke City, but within Worcester -
County;

When requested by the Sheriff pursuant to this Agreement; or

At any time, in any instance covered by or provided for in this Agreement.

Reciprocity. Public Safety Officers of Worcester County are authorized to

exercise all of powers and authority, to which they are empowered within the

corporate limits of Worcester County, within Pocomoke City in the following

Cases:

A

At such time as a Public Safety Officer of Worcester County observes a
violation of the criminal or motor vehicle laws within the County and it
becomes necessary to pursue the offender inside of the corporate limits of
Pocomoke City to prevent the offender’s escape, or to apprehend, arrest
and detain such offender or to transport such offender;

While conducting an investigation into a crime which has been alleged to
have occurred within Worcester County and it becomes necessary to
continue such investigation inside the corporate limits of Pocomoke City,
and to apprehend, arrest and detain such offender, and to transport such
offender back outside the corporate limits of Pocomoke City, provided the
offender is charged with a felony, or in addition, whenever a warrant has
been issued for the offender’s arrest;

While attached to any multi-agency unit, task force or, when at the request
of the Sheriff participating in any joint assignment, effort, operation,
check point, surveillance or other exercise which includes at least one

member of the Sheriff’s Office;



10.

11.

D. While conducting marine patrols on bodies of water and their tributaries
outside the corporate limits of Worcester County but within the municipal
limits of Pocomoke City;

E. When requested by Pocomoke Chief of Police pursuant to this Agreement;
or

F. At any time, in any instance covered by or provided for in this Agreement.

Witness to Crime. A Public Safety Officer of Worcester County and Pocomoke

City will not undertake routine patrol or police duties outside the limits of its
Jurisdiction, except as specified within this Agreement. However, Public Safety
Officers within Pocomoke City may exercise full police authority outside the
corporate limits of Pocomoke City whenever they witness a crime, or in any
extraordinary or emergency situation outside the limits of Pocomoke City, but
within Worcester County, Maryland. Public Safety Officers of Worcester County
may do the same within Pocomoke City.

Equipment. When mutual aid is requested and authorized hereby it may include
the utilization of all necessary equipment.

Request. A request for assistance for mutual aid may be made by the Mayor &
Council of Pocomoke City or the Chief Public Safety Officer of Pocomoke City
or by the Sheriff or a Sheriff’s Deputy either formally or informally and need not
be made in writing. A record of the request, shall, however, be made in writing,
either coincidental with the request or subsequent thereto which shall include the
time of the request and the extent of the aid requested. If in the judgment of the
Shenff or Chief Public Safety Official, resources are needed and available, they
may be dispatched. The requesting agency will identify when and where the
resources need to report.

Waiver. Each of the Parties waives any and all claims that are against the other
party to the Agreement that may arise out of their activities outside their
respective jurisdictions under the provisions of this Agreement.

Indemnity. The Parties each indemnify and hold harmless the other party from
any and all claims including those for worker’s compensation as well as claims by

third parties including those for property damage or personal injury or wrongful



12.

13.

14.

15.

16.

death and that may arise out of the activities of the other party to this Agreement
outside their respective jurisdictions pursuant to this Agreement, to the extent
permitted by law. The Parties will cooperate fully with the other in defense of
claims to include: immediate notification to the other party of any accident
resulting in personal injury, damage or having the potential for liability.
Immunities. Whenever any Public Safety Officer / employee is acting in
another jurisdiction pursuant to a request for assistance under this

Agreement, that Public Safety Officer / employee shall have all of the authority,
immunities from liability and exemptions from laws, ordinances and
regulations and that Public Safety Officer's/employee's employing

Jurisdiction shall continue to provide all of the pension, relief, disability,
workers' compensation, and other benefits enjoyed by such Public Safety
Officer/ employee to the same extent as if such officer or officers / employees
were performing his or her respective duties within his or her employing
jurisdiction. Nothing herein constitutes a waiver of any immunities or limitations
of liability as may exist in law.

Insurance. Each of the Parties hereto shall obtain liability insurance with such
companies and in such amounts as may be satisfactorily to the other party and
which said insurance shall be extended to cover all claims arising out of this
Agreement. Self- insurance or pooled insurance may satisfy this requirement,
Each of the Parties shall provide for workers compensation insurance and
officer’s benefits to be provided by the respective employers at all times.

Costs. Each jurisdictions’ direct and actual operational shall be borne by that
jurisdiction unless some other written agreement is executed by the Parties.

Not Joint Employees. Public Safety Officers engaged in Mutual Aid pursuant to

this Agreement or otherwise, shall not be considered joint employees of the other
jurisdiction for any purpose.

Control. In cases where aid is requested by the Sheriff, control of the operation
for which the aid is requested shall be vested in the Sheriff or in such Public
Safety Officer as the Sheriff may designate and to whom such control is
delegated,
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20.

Time Period. This Agreement shall be binding upon both Parties for a period of
one (1) year from the date hereof and shall be automatically renewed each
succeeding year. This Agreement may be terminated upon the giving of thirty ’
(30) days written notice by either party. This Agreement will be reviewed
annually by the Parties. |

Limited to County Boundaries. This Agreement shall be effective only within

the boundaries of Worcester County.

No Limitation. Nothing herein shall limit the power, authority or duties of the
Sheriff or any Deputy Sheriff or other powers of law enforcement officers
pursuant to law including, without limitation, fresh pursuit.

Disputes. If any dispute or issue arises under this Agreement, the Parties agree to
resolve the issue at the lowest management level of each party. In the event the
issue remains unresolved, the Parties agree to immediately escalate the issue to
upper-level management (County/Municipality administrative directors) for their
consideration. In all events, the Parties will negotiate, in good faith, a mutually
agreeable solution. In the event all Parties cannot agree on a solution, the issue
shall be directed to the Worcester County Commissioners and the Mayor &

Council of Pocomoke City.



IN WITNESS WHEREOF, the Parties hereto, pursuant to the authority of the governing

body of each party, have executed this Agreement by an authorized office, on this day of

201 .

ATTEST: COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND
By:

Harold L. Higgins : Diana Purnell, President

Chief Administrative Officer

ATTEST: MAYOR AND COUNCIL OF

POCOMOKE CITY

@A@@{ 4 el By: (’ mfg%ﬂamnv*/)wwf

/d Z&@ racdent

Title

ATTEST: SHERIFF OF WORCESTER COUNTY,

Regifiald T. Mason, Sheriff

Other Chief LEO

inSr., Chief of Police

H:\Forms\Mutual Aid Agreement.pocomoke



RECEIVED
JAN . 2 GHBrason

Sheriff
Worcester County Admin

Commissioner Diana Purnell

r_)]
Douglas A. Dods
Colonel

SINCE 1742
ONE WEST MARKET STREET, ROOM 1001
SNOW HILL, MARYLAND 21863-1072
410-632-1111

FAX: 410-632-3070

January 18, 2018

President, County Commissioner of Worcester County

Snow Hill, Maryland

| have reviewed and signed the attached MOU with Snow Hill Police Department. |
recommend approval by Commissioners of Worcester County as well.

/@/é V. Mo—

Reggie T. Mason
Sheriff of Worcester County



Public Safety
Mutual Aid Agreement

AUTHORITY

THIS AGREEMENT is subject to and is entered into pursuant to Section 2-105 of the
Criminal Procedural Article of the Annotated Code of Maryland, the County Commissioners of
Worcester County, Maryland along with the Sheriff of Worcester County are authorized to enter
into Mutual Aid Agreements with municipal corporations, counties and other governing agencies
or jurisdictions to provide for public and governmental purposes and further pursuant to Subtitle
1 of Title 7 of the Public Safety Article of the Code of Public Local Laws of Worcester County,
Maryland.

PARTIES

Parties to this Agreement shall be County Commissioners of Worcester County,
Maryland hereinafter called “Commissioners”, the Worcester County Sheriff hereinafter called
“Sheriff”, and the Mayor and Council of Snow Hill, Maryland, hereinafter called “Snow Hill”*;

and

In order to be binding and effective, this Agreement must be approved by endorsement
hereon by the County Commissioners of Worcester County, the Sheriff of Worcester County and
the government agency named above.

AGREEMENT
Parties hereto, in consideration of the premises, the mutual promises herein contained and

pursuant to the statutory references hereinbefore stated do hereby agree as follows:

1. Mutual Aid Agreement. This document shall memorialize agreements between

the Parties and constitute a Mutual Aid Agreement adopted pursuant to the
statutory references set forth above.

2, Definition.
“Public Safety Officer”, as used herein, shall mean law enforcement officers,
including police officers and all other officers, agents, or employees of the Parties

hereto as contemplated the statutes referenced above.



Powers of Sheriff. The Sheriff and deputies of the Sheriff’s Office are Public
Safety Officers of Worcester County, Maryland and have full and complete police

powers, pursuant to law, and pursuant to the Constitution of Maryland throughout
Worcester County, including areas within the corporate limits of the
municipalities of Worcester County and limited only, if at all, in areas owned by
the State of Maryland, the United States Government, or any foreign country or

- embassy.

Authority in County. The Sheriff is the Chief Law Enforcement Officer of

Worcester County and shall have the right to control all operations taking place
outside the corporate limits of Snow Hill, provided, however, that this shall in no
way limit the Sheriff’s authority in Worcester County.

Powers. As set forth herein and in accordance with circumstances herein after
set forth, Public Safety Officers of the Snow Hill Police Department are
authorized to exercise all of powers and authority, to which the Snow Hill Police

Department is powered within the corporate limits of Snow Hill, outside of the

corporate limits of said area but within Worcester County, Maryland in the

following cases:

A. At such time as a Public Safety Officer of Snow Hill Police Department
observes a violation of the criminal or motor vehicle laws within the
corporate limits of Snow Hill and it becomes necessary to pursue the
offender outside of the corporate limits, but within Worcester County to
prevent the offender’s escape, or to apprehend, arrest and detain such
offender or to transport such offender into the corporate limits of Snow
Hill;

B. While conducting an investigation into a crime which has been alleged to
have occurred within the corporate limits of Snow Hill and it becomes
necessary to continue such investigation outside of the corporate limits of
Snow Hill, but within Worcester County, and to apprehend, arrest and
detain such offender, and to transport such offender back into the

+ corporate limits of Snow Hill, provided the offender is charged with a
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felony, or in addition, whenever a warrant has been issued for the
offender’s arrest;

While attached to any multi-agency unit, task force or, when at the request
of the Sheriff participating in any joint assignment, effort, operation, |
check point, surveillance or other exercise which includes at least one
member of the Sheriff’s Office;

While conducting marine patrols on bodies of water and their tributaries
outside the corporate limits of Snow Hill, but within Worcester County;
When requested by the Sheriff pursuant to this Agreement; or

At any time, in any instance covered by or provided for in this Agreement,

Reciprocity. Public Safety Officers of Worcester County are authorized to

exercise all of powers and authority, to which they are empowered within the

corporate limits of Worcester County, within Snow Hill in the following cases:

A.

At such time as a Public Safety Officer of Worcester County observes a
violation of the criminal or motor vehicle laws within the County and it
becomes necessary to pursue the offender inside of the corporate limits of
Snow Hill to prevent the offender’s escape, or to apprehend, arrest and
detain such offender or to transport such offender;

While conducting an investigation into a crime which has been alleged to
have occurred within Worcester County and it becomes necessary to
continue such investigation inside the corporate limits of Snow Hill, and to
apprehend, arrest and detain such offender, and to transport such offender
back outside the corporate limits of Snow Hill, provided the offender is
charged with a felony, or in addition, whenever a warrant has been issued
for the offender’s arrest;

While attached to any multi-agency unit, task force or, when at the request
of the Sheriff participating in any joint assignment, effort, operation,
check point, surveillance or other exercise which includes at least one

member of the Sheriff’s Office;
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11.

D. While conducting marine patrols on bodies of water and their tributaries
outside the corporate limits of Worcester County but within the municipal
limits of Snow Hill;

E. When requested by Snow Hill Chief of Police pursuant to this Agreement;
or

F. At any time, in any instance covered by or provided for in this Agreement.

Witness to Crime. A Public Safety Officer of Worcester County and Snow Hill

will not undertake routine patrol or police duties outside the limits of its
Jurisdiction, except as specified within this Agreement. However, Public Safety
Officers within Snow Hill may exercise full police authority outside the corporate
limits of Snow Hill whenever they witness a crime, or in any extraordinary or
emergency situation outside the limits of Snow Hill, but within Worcester
County, Maryland. Public Safety Officers of Worcester County may do the same
within Snow Hill.

Equipment. When mutual aid is requested and authorized hereby it may include
the utilization of all necessary equipment.

Request. A request for assistance for mutual aid may be made by the Mayor &
Council of Snow Hill or the Chief Public Safety Officer of Snow Hill or by the
Sheriff or a Sheriff’s Deputy either formally or informally and need not be made
in writing, A record of the request, shall, however, be made in writing, either
coincidental with the request or subsequent thereto which shall include the time of
the request and the extent of the aid requested. If in the judgment of the Sheriff or
Chief Public Safety Official, resources are needed and available, they may be |
dispatched. The requesting agency will identify when and where the resources
need to report.

Waiver. Each of the Parties waives any and all claims that are against the other
party to the Agreement that may arise out of their activities outside their
respective jurisdictions under the provisions of this Agreement.

Indemnity. The Parties each indemnify and hold harmless the other party from
any and all claims including those for worker’s compensation as well as claims by

third parties including those for property damage or personal injury or wrongful
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death and that may arise out of the activities of the other party to this Agreement
outside their respective jurisdictions pursuant to this Agreement, to the extent
permitted by law. The Parties will cooperate fully with the other in defense of
claims to include: immediate notification to the other party of any accident
resulting in personal injury, damage or having the potential for liability.
Immunities. Whenever any Public Safety Officer / employee is acting in
another jurisdiction pursuant to a request for assistance under this

Agreement, that Public Safety Officer / employee shall have all of the authority,
immunities from liability and exemptions from laws, ordinances and
regulations and that Public Safety Officer's/employee's employing

Jurisdiction shall continue to provide all of the pension, relief, disability,
workers' compensation, and other benefits enjoyed by such Public Safety
Officer/ employee to the same extent as if such officer or officers / employees
were performing his or her respective duties within his or her employing
jurisdiction. Nothing herein constitutes a waiver of any immunities or limitations
of liability as may exist in law.

Insurance. Each of the Parties hereto shall obtain liability insurance with such
companies and in such amounts as may be satisfactorily to the other party and
which said insurance shall be extended to cover all claims arising out of this
Agreement. Self- insurance or pooled insurance may satisfy this requirement.
Each of the Parties shall provide for workers compensation insurance and
officer’s benefits to be provided by the respective employers at all times.
Costs. Each jurisdictions’ direct and actual operational shall be borne by that
jurisdiction unless some other written agreement is executed by the Parties.

Not Joint Employees. Public Safety Officers engaged in Mutual Aid pursuant to

this Agreement or otherwise, shall not be considered joint employees of the other
jurisdiction for any purpose.

Control. In cases where aid is requested by the Sheriff, control of the operation
for which the aid is requested shall be vested in the Sheriff or in such Public
Safety Officer as the Sheriff may designate and to whom such control is
delegated.
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Time Period. This Agreement shall be binding upon both Parties for a period of
one (1) year from the date hereof and shall be automatically renewed each
succeeding year. This Agreement may be terminated upon the giving of thirty
(30) days written notice by either party. This Agreement will be reviewed
annually by the Parties.

Limited to County Boundaries. This Agreement shall be effective only within

the boundaries of Worcester County.

No Limitation. Nothing herein shall limit the power, authority or duties of the
Sheriff or any Deputy Sheriff or other powers of law enforcement officers
pursuant to law including, without limitation, fresh pursuit.

Disputes. If any dispute or issue arises under this Agreement, the Parties agree to
resolve the issue at the lowest management level of each party. In the event the
issue remains unresolved, the Parties agree to immediately escalate the issue to
upper-level management (County/Municipality administrative directors) for their
consideration. In all events, the Parties will negotiate, in good faith, a mutually
agreeable solution. In the event all Parties cannot agree on a solution, the issue
shall be directed to the Worcester County Commissioners and the Mayor &

Council of Snow Hill.



IN WITNESS WHEREOF, the Parties hereto, pursuant to the authority of the governing

body of each party, have executed this Agreement by an authorized office, on this day of

2018.

ATTEST: COUNTY COMMISSIONERS OF
WORCESTER COUNTY, MARYLAND
By:

Harold L. Higgins Diana Purnell, President

Chief Administrative Officer

ATTEST: ' MAYOR AND COUNCIL
TOWN OF SNOW HILL

\%LD_Q_QM D «CCCQJ]_J By:q g,aF@F%‘v“—'

Kelly Pruitt ohn C. Dorman

Town Manager ayor

ATTEST: SHERIFF OF WORCESTER COUNTY,

Regindld T. Mason, Sheriff

ATTEST: OTHER CHIEF LEO

Trish Goods
Asst. to the Town Manager




| BECE.IVED
JAN .19 2018

Reggie T. Mason

Dougias A. Dods
Sheriff .
Worcester Coun?frrﬂdmm

Colonel

ONE WEST MARKET STREET, ROOM 1001
SNOW HILL, MARYLAND 21863-1072
4i0-632-1111

FAX: 410-632-3070
January 17, 2018
Commissioner Diana Purnell

President, County Commissioner of Worcester County
Snow Hill, Maryland

| have reviewed and signed the attached MOU with Ocean Pines Police Department. |
recommend approval by Commissioners of Worcester County as well.

V@%J.wa—"‘

Reggie T. Mason
Sheriff of Worcester County



“ OCEAN PINES ASSOCIATION, INC.

239 Ocean Parkway ¢ Ocean Pines, Maryland 21811

. ‘@ Telephone: 410-641-7717 = Fax: 410-641-5581

RECEIVED

[1/19/19

January 10, 2018 WORCTY ,&L!MENISTRATION

Ms. Maureen F. L. Howarth
County Attorney
Government Center

One West Market Street
Snow Hill, MD 21863

Dear Ms. Howarth,

Enclosed is the signed Mutual Aid Agreement. Please return a copy of the Agreement once fully
executed.

If I can be of further assistance please contact me,

Respectfully,

Wehols Lesnett

Michelle Bennett
Executive Secretary

Visit Us Online at www.oceanpines.org



Public Safety
Mutual Aid Agreement

AUTHORITY

THIS AGREEMENT is subject to and is entered into pursuant o Section 2-105 of the
Criminal Procedural Article of the Annotated Code of Maryland, the County Commissioners of
Worcester County, Maryland along with the Sheriff of Worcester County are authorized to enter
into Mutual Aid Agreements with municipal corporations, counties and other goveming agencies
or jurisdictions to provide for public and govemmental purposes and further pursuant to Subtitle
1 of Title 7 of the Public Safety Article of the Code of Public Local Laws of Worcester County,
Maryland.

PARTIES

Parties to this Agreement shall be County Commissioners of Worcester County,
Maryland hereinafter called “Commissioners”, the Worcester County Sheriff hereinafter called
“Sheriff”, and _(cean P LOES ﬂrsgj_g_ OC\WO o hereinafter

called* OPYA- "™ and

In order to be binding and effective, this Agreemeni must be approved by endorsement
hereon by the County Commissioners of Worcester County, the Sheriff of Worcester County and

the government agency named above.
| AGREEMENT
Parties hereto, in consideration of the premises, the mutual promises herein contained and
pursuant to the statutory references hereinbefore stated do hereby agree as follows:

i. Muiual Aid Agreement. This document shall memorialize agreements between
the Parties and constitute a Mutual Aid Agreement adopted pursuant to the

statutory references set farth above.

2. Definition.
“Public Safety Officer™, as used herein, shall mean law enforcement officers,

including police officers and all other officers, agents, or employees of the Parties

hereto as coniemplated the statutes referenced above.



Powers of Sheriff. The Sheriff and deputies of the Sheriff’s Office are Public
Safety Officers of Worcester County, Maryland and have full and complete police
powers, pursuant to law, and pursuant to the Constitution of Maryland throughout
Worcester County, including areas within the corporate limits of the
municipalities of Worcester County and limited only, if at all, in areas owned by
the State of Maryland, the United States Government, or any foreign country or
embassy. ‘

Authority in County. The Sheriff is the Chief Law Enforcement Officer of
Worcester County and shall have the right to control all operations taking place
‘outside the corporate limits of QOf @; , provided, however, that this shall in no
way limit the Sheriff’s authority in Worcester County.

Powers, As set forth herein and in accordance with circumstances herein after

set forth, Public Safety Officers of _ OFx are authorized to exercise all of
powers and authority, to which the (DU~ is empowered within the
corporate Jimits of the _( 2P & , outside of the corporate limits of said area
but within Worcester County, Maryland in the following cases:

A. At such time os 8 Public Safety Officer of @PA— observes a
violation of the criminal or motor vehicle laws within the corporate limits
of _( E& and it becomes necessary to pursue the offender outside of
the corporate limits, but within Worcester County to prevent the

offender’s escape, or to apprehend, arvest and detain such offender or to

transport such offender into the corporate limits of the OP-A‘ ;
B. While conducting an investigation into & crime which has been alleged to
have occurred within the corporate limits of the _ {4 and it
becomes necessary to continue such investigation outside of the corporate
timits of_OPPY , but within Worcester County, and to apprehend,
arrest and detain such offender, and to transport such affender back into
the corporate limits of _ ¢ QQQC , provided the offender is charged
with a felony, or in addition, whenever a warrant has been issued for the

offender’s arrest;



E.
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While attached to any multi-agency unit, task force or, when at the request
of the Sheriff participating in any joint assignment, effort, operation,
check point, surveiliance or other exercise which includes at least one
member of the Sheriff’s Office;

While conducting marine patrols on bodies of water and their tributaries

outside the cotporate limits of the __O PA , but within Worcester
County, limited, however, to _Those Bodits pf LUsTeER
M);THM RCES ?!'MES . . | :

When requested by the Sheriff purs'u=nnt (o this AQrécment; or
At any time, in any instance covered by or provided for in this Agreement.

Reciprocity. Public Safety Officers of Worcester County are authorized to
exercise all of powers and authority, to which they are empowered within the
corporate limits of Worcester County, within _ O P pr in the following

cases:
A

At such time as a Public Safety Officer of Worcester County observes a
violation of the criminal or motor vehicle laws within the County and it
becomes necessary to pursue the offender inside of the corporate limits of
OE & to prevent the offender’s escape, or to apprehend, arrest and
detain such offender or to transport such offender;
While conducting an investigation into a crime which has been alleged to
have occurred within Worcester County and it becomes necessary to
continue such investigation inside the corporate limits of O PA s
and to apprehend, arrest and detain such offender, and to transport such
offender back outside the corporate limits of P4 » provided the
offender is charged with a felony, or in addition, whenever a warrant has
been issued for the offender’s arrest;
While attached to any multi-agency unit, task force or, when at the request
of the Sheriff participating in any joint assignment, effort, operation,
check point, surveillance or other exercise which includes at least one
member of the Sheriff's Office;
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D. While conducting marine patrols on bodies of water and their tributaries
oulside the corporate limits of Worcester County but within the municipal
limits of_OMA , limited, however, to _1hese Bodics
P AR Wity AN PIAES e .

E.  Whenrequestedby OPA pursua;nt to this Agi'emnénf;.df

F. At any time, in any instance covered by or provided for in this Agreement.
Wiiness to Crime. A Public Safety Officer of Worcester County and

LA~ will not underteke routine patrol or police duties outside the limits
of its jurisdiction, except as specified within this Agreement. However, Public
Safety Officers within the OF(L- _ may exercise full police authority outside
the corporate limits of the _( fﬁ_’ whenever they witness a crime, or in any
extraordinary or emergency situation outside the limits of the OPA- s
but within Worcester County, Maryland. Public Safety Officers of Worcester
County may do the same within CTPA
Equipment. When mutual aid is requested and authorized hereby it may include

the utilization of all necessary equipment.
Reguest, A request for assistence for mutual aid may be made by the

QDB orthe Chief Public Safety Officer of the __ OPL\ or by the
Sheriff or a Sheriff’s Deputy either formally or informally and need not be made
in writing. A record of the request, shall, however, be made in writing, either
coincidental with the request or subsequent thereto which shall include the time of
the request and the extent of the aid rcquésted. If in the judgment of the Sheriff or
Chief Public Safety Official, resources are needed and available, they may be
dispatched. The requesting agency will identify when and where the resources

need to reporl.
Waiver. Each of the Parties waives any and all claims that are against the other

party to the Agreement that may arise out of their activities outside their
respective jurisdictions under the provisions of this Agreement.

Indemnity. The Parties cach indemnify and hold harmless the other party from
any and al! claims including those for worker’s compensation as well as claims by

third parties including those for property damage or personal injury or wrongful



12.

13.

i4.

15,

16.

death and that mey arise out of the activities of the other parly to this Agreement
outside their respective jurisdictions pursuant to this Agreement, to the extent
permitted by law, The Parties will cooperate fully with the other in defense of
claims to include: immediate notification to the other party of any accident
resulting in personal injury, damage or having the potential for liability.
Immunities, Whenever any Public Safety Officer# employee is acting in
another jurisdiction pursuant to a request for assistance under this

Agrecment, that Public Safety Officer / employee shall have all of the authority,
immunities from liability and exemptions from laws, ordinances and

regulations and that Public Safety Officer'sfemployee’s employing

jurisdiction shall continue to provide all of the pension, relief, disability,
workers' compensgtion, and other benefits enjoyed by such Public Safety
Officer employee to the same extent as if such officer or officers / employees
were performing his or her respective duties within his or her employing
jurisdicﬁon. Nothing herein constitutes a waiver of any immunities or limitations
of liability as may exist in law.

Insurance. Each of the Parties hereto shall obtain liability insurance with such
companies and in such amounts as may be satisfactorily to the other party and
which said insurance shall be extended to cover all claims erising out of this
Agreement. Self- insurance or pooled insurance may satisfy this requirement,
Each of the Parties shall provide for workers compensation insurance and
officer’s benefits to be provided by the respective employers at all times.

Costs, Each jurisdictions’ direct and actual operational shzll be borne by that
jurisdiction unless some other written agreement is executed by the Parties.

Not Joint Employees. Public Safety Officers engaged in Mutual Aid pursuant to
this Agreement or otherwise, shall not be considered joint employees of the other
jurisdiction for any purpose.

Contyol. In cases where aid is requested by the Sheriff, control of the operation
for which the zid is requested shall be vested in the Sheriff or in such Public
Safety Officer as the Sheriff may designate and to whom such control is

delegated.
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18.
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20.

Time Period. This Agreement shall be binding upon both Parties for a pariod of
one (1) year from the date hereof and shall be automatically renewed each
succeeding year. This Apreement may be terminated upon the giving of thirty
(30) days written notice by either party. This Agreement will be reviewed
annually by the Parties.

Limited to County Boundaries. This Agreement shall be effective anly within
the boundaries of Worcester County.

No Limitation. Nothing herein shall limit the power, authority or duties of the
Sheriff or any Deputy Sheriff or other powers of law enforcement officers
pursuant to law including, without limitation, fresh pursuit.

Disputes. if any dispute or issue arises under this Agreement, the Parties agres to
resolve the issue at the lowest management leve! of each party. [n the event the
issﬁe remains unresoived, the Parties agree to immediately escelate the issue to
upper-level management (County/Municipality edministrative directors) for their
consideration. In all events, the Parties will negotiate, in good faith, 8 mutually
agrecable solution. In the event all Parties cannot agree on a solution, the issue
shall be directed to the Worcester County Commissioners and Om—




IN WITNESS WHEREOF, the Parties hereto, pursuant fo the authority of the governing

body of each party, have executed this Agreement by an authorized office, on this . day of

2017.

ATTEST:

Harold L. Higgins
Chief Administrative Officer

ATTEST:

Cﬁ?/ﬂﬁldiv &/ Myt

ATTEST:

ATTEST:

H:\Forms\Mutuval Aid Apreement Form.wpd

COUNTY COMMISSIONERS OF
.WORCESTER COUNTY, MARYLAND

Madison J. Bunting, Jr., President

GOVERNING
AGENCY/MUNICIPALITY

By: %’MWM
o

FEES] bt YA

"Title 4

SHERIFF OF WORCESTER COUNTY,

Regirfald T. Misb@!ﬂ'

Other Chief LEO

Title






W. Allen *Skip” Jones, Jr. S TN
Stacey C. Esham E
John F, Connors E." - _

AR LCERSED PROFESTQNUL FORESTER

e L o
ASSOCUSIDN OF CONSULEING FORESTERS E

P.0. BOX 2171 -
SALISBURY, MD 21802 -
410-546-9696
FAX: 410-346-1018 PARBR

FORESTRY SERVICES. INC,

PROPOSAL FOR PREPARING A FOREST MANAGEMENT PLAN
ON THE LANDS OF WORCESTER COUNTY, SHOWN ON TAX MAP 11, PARCEL 2
APPROX. 180 ACRES, NEAR.WILLIAMSVILLE, DELAWARE
Forest Management Plan Development

1. Prepare a Forest Management Plan on the former Weidman Property, situated near
Williamsville, Delaware. This woodland totaling approximately 180 acres is shown on a
Plat prepared by Lane Engineering, Inc., found in the Worcester County plat records at
SVH 208/37.

2. This Management Plan will be developed with the landowner’s goals and objectives as
described in the provided document as well as through prior discussion. Site information
such as tree age, species composition, stocking levels, soils data, wetland data and
historical sites will all be included in the plan. Stand recommendations and a timeline of
proposed activities will also be presented.

3. Plan preparation will include the development of a GIS project of the property using
digital ortho-quadrangle imagery.

The fee for completing the Forest Management Plan will range between $1,500.00 and $4,000.00,
depending on the time we have accrued in completing the Plan at a rate of $85.00 per hour. The bill
will be due when the Forest Management Plan has been completed.

I, , agree to have PARKER FORESTRY SERVICES, INC. handle services as stated
above.
Date:___ ___ Signed:

Diana Purnell
President
Worcester County Commissioners



Pursuant to the recommendation of Lieutenant Neil Adams upon the request of John
Moses, Director of the Criminal Justice Department at Wor-Wic Community College (WWCC),
and upon a motion by Commissioner Mitrecic, the Commissioners unanimously declared one
2010 Crown Victoria with 178,000 miles to be surplus property and agreed to notify the public
of their intent to dispose of this surplus property by donating it to WWCC where it will be used
as a tool to teach pursuit driving to police recruits. Lt. Adams advised that typically the County
receives between $500 and $1,000 for a surplus vehicle sold on GovDeals.com, and he believes
the benefit of donating one surplus vehicle to WWCC would far outweigh the monetary loss

Pursuant to the recommendation of Environmental Programs Director Bob Mitchell and
the written request of Spiro Buas, owner of the Pines Mini Plaza property, and upon a motion by
Commissioner Church, the Commissioners unanimously agreed to extend the six-month deadline
for redevelopment associated with reallocating treatment capacity allocated to his property in the
Pines Plaza Commercial Sanitary Service Area (SSA) from August 20, 2015 to November 30,
2015 to accommodate various contractual and logistical issues that must be resolved before the
existing treatment facility can be demolished.

L

Pursuant to the recommendation of Mr. Mitchell and upon a motion by Commissioner
Bertino, the Commissioners unanimously authorized Commission President Bunting to sign the
Maryland Department of Natural Resources (DNR) Forest Service Application for Development
of a Forest Stewardship Plan for the Grey’s Creek Nature Park. Mr, Mitchell advised that
development of a trail network for the nature park will be planned by County staff from
Environmental Programs and Recreation and Parks in cooperation with the Maryland Coastal
Bays Program (MCBP). The Forest Stewardship Plan to be prepared by DNR will assist with the
effort and will address the following goals in ranking order: natural heritage and recreation, fish
and wildlife habitat improvement, soil and water quality protection, and forest products
production.

The Commissioners met in legislative session.

Commissioner Bertino stated that at the Commissioners’ meeting on July 21, 2015 a
motion by Commissioner Mitrecic to adopt Bill 15-9 (Natural Resources - Abolishment of
Shoreline Comunission), failed, with Commissioners Bunting, Elder and Mitrecic voting in favor
of the motion and Commissioners Bertino, Church, Lockfaw and Purnell voting in opposition;
and afterward they voted formally to rescind their approval of the companion Bill 15-10 (Zoning
- Waterfront Structures Regulated by Natural Resources Article). Commissioner Bertino advised
that while he originally voted against Bill 15-9, further research has since convinced him that
this additional layer of government is unnecessary and results in significant additional costs to
County property owners. Therefore, he recommended the Commissioners reconsider Bills 15-9
and 15-10. County Attorney Sonny Bloxom advised that the motion to reconsider these defeated
bills was appropriate, since it was made by a member of the majority on the original vote and
was considered at the next legislative session after the original vote.

Upon a motion by Commissioner Bertino, the Commissioners voted 5-1, with
Commissioner Church voting in opposition to reconsider Bills 15-9 and 15-10. Commissioner
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sand management techniques to name a few. County staff will handle the grant submissions and manage
this project.

The Tizzard Island site is an island located in the Chincoteague Bay down near Taylor Landing. The
island consists of approximately 200 acres of a mixture of marshland, upland tumps, tidal and non-tidal
wetlands, in addition to a historical homesite that was constructed in the 1930°s. As we all are aware,
these ecologically sensitive islands within our Coastal Bays are unfortunately quickly disappearing as a
result of erosion, marsh subsidence, and sea level rise. Just as with the Selsey Road site, the specific
design of the work is a part of the grant application and funding and as a result has not been entirely
ironed out. However, it is certain that it will include nature based protection methods such as marsh
creation, stone still placement, and sand management techniques to help preserve the island. The MD
Coastal Bays Program will handle the management of this project in its entirety,

At this juncture we are only looking for support from the Commissioners to proceed with the grant
application process for these projects. Also, the MD Coastal Bays Program needs to have a letter of
support from the County Commissioners in order to proceed with the application for Tizzard since they
are not a government agency. These applications are being solicited state wide and DNR will determine
which will actually be funded based upon their ranking system this spring. Project funding is not
expected until June — October 2018.

As always, [ will make myself available for any potential questions or concerns raised during the
Commissioners meeting,

Please let me know if you have any questions.

Attachments: (1) Community Resilience Grant Program brochure (6 pages).
(2) Selsey Road Aerial (1 page).
(3) Tizzard Island Aerial (1 page)

Ce: Katherine Munson, Planner V(email)




































We are proposing an expansion of 16,600 acres of the Coastal Bays RLA ((2,324 acres already
protected). This includes the remainder of the Chincoteague Bay watershed and a small portion
of the Newport Bay watershed. Chincoteague Bay watershed is the least developed Coastal Bays
watershed but has been showing degrading water quality trends. Many creeks in the watershed
(Tanhouse, Paw Paw, Swan’s Gut) contain rare plant species and unique wetland habitats.

More details about these proposed expansions are in the attached applications.

Please contact me with any questions. Thank you for your attention to this matter.



February 6, 2018

Rural Legacy Board

c/o Rural Legacy Program

Land Acquisition and Planning Unit
Maryland Department of Natural Resources
580 Taylor Ave., E-4

Annapolis, MD 21401

RE: Coastal Bays and Dividing Creek Rural Legacy Areas, FY19 Applications

Dear Members of the Rural Legacy Board:

The Worcester County Commissioners are pleased to submit requests for funding for both the
Coastal Bays Rural Legacy Area (RLA) and the Dividing Creek RLA. Since we are requesting
funding for more than one RLA, we are asked to indicate which application we favor for funding

in FY18. We place higher priority on the Coastal Bays RLA application this year.

Thank you for considering our FY19 applications. We look forward to continuing to work with
the Rural Legacy Program on our shared land protection goals in FY19.

Sincerely,

Diana Pumnell
President

¢c: Bob Mitchell, Director, Environmental Programs (EP)
David Bradford, Deputy Director, EP
Katherine Munson, Planner V, EP



Cover Sheet Rural Legacy Application

Please complete this Cover Sheet and submit it with all Attachments.

Rural Legacy Area Name: Coastal Bays

Name of Sponsor: Worcester County

County or Counties Where Eligible Properties Located: Worcester County

Name of Sponsor's Lead Contact: Katherine Munson

Contact's Title: Planner V

' Daytime Phone Number:410-632-1220 ext 1302 | Fax #: 410-632-2012

E-Mail Address: kmunson@co.worcester.md.us

Address: Department of Environmental Programs; 1 West Market St., # 1306

Worcester Co. Govt Center; Snow Hill, MD 21863

As authorized representative of the above referenced Sponsoring organization, |
hereby certify that the information in this application is accurate and complete to the

best of my knowledge.

Signature: Date: February 6, 2018




Rural Legacy Area Name: Coastal Bays

RURAL LEGACY PROGRAM - FISCAL YEAR 2019

RENEWAL AND AREA EXPANSION
GRANT APPLICATION

SECTION I: RLA Statistical Information

1. What is the total acreage of the Rural Legacy Area (RLA)? 29.285 (currently)

2. With this Application, is a RLA boundary expansion being requested? Yes
If so, how many additional acres are in the expansion area? 16,660 (45,945 with
expansion)
Please describe in detail the adjustments to the boundaries of the approved RLA.

The proposed expansion of the Coastal Bays Rural Legacy Area includes properties partly or
entirely within the Maryland Coastal Bays watershed to the south/southwest and the north of the
existing boundary. The expansion would support conservation and water quality improvement
goals described in the 2015 Maryland Coastal Bays Comprehensive Conservation and
Management Plan, which identifies the Chincoteague and Newport Bay watersheds as a
conservation priority; the plan specifically identifies a goal of protecting 500 acres annually
through conservation easements and other means. Expansion of the Area would provide an
additional tool to support reaching this goal. The expansion to the north would build upon
successful protection of sensitive forest, wetlands and farmland surrounding the village of Public
Landing, accomplished by MD DNR, USFWS, Lower Shore Land Trust and Worcester County.
The undeveloped shoreline properties in the proposed expanded area are particularly vulnerable
to potential development as the real estate economy continues to grow.

Additional details of the proposed expansion include:

e The proposed expansion includes 6,900 acres of cropland; 4,900 acres of prime farmland

e 10,728 +/- acres (over 60%) is designated as “Tier 1 to Tier 5” in the state’s Bionet
analysis. 1,300 +/- acres (over 5%) is “Tier 1 or Tier 2”—*“critically or extremely
significant for biodiversity conservation”.

e In the proposed northern expansion, approximately 2,000 acres are within the 2 to 5 foot
inundation line, vulnerable to sea level rise. Protection of these areas will reduce placing
infrastructure in risky areas and protection of these and adjacent areas will better allow
for marsh migration.

e The proposed expanded area contains 770 acres of state land; one 143-acre WRP
easement; 662 acres under DNR-held easements; two LSLT/MET easements totaling
226; 523 acres in MALPF easements .

o The proposed expansion includes all of Tanhouse Creek, Paw Paw Creek and Swan’s Gut
Creek and watersheds. These creeks contain populations of rare, threatened and
endangered species or represent examples of unique wetland habitats. These seldom-
traveled, little known creeks are a last bastion of wilderness on the east coast.

o The proposed expansion brings the entire Chincoteague Bay watershed into the Coastal

" Bays RLA (as well as a small portion of Newport Bay watershed). Chincoteague Bay



watershed is the most heavily forested and least developed Coastal Bays watershed but is
showing degrading water quality trends. Conservation measures are important to the
long term health of this watershed.

3. How much of the acreage within the RLA (in acres), is:

Unprotected land 14.000 acres (current) (28.000 acres with expansion)
Protected land (all sources) 14,600 acres ; (16,924 acres with expansion)

Developed land 450 acres +/- (1,120 +/- acres with expansion)

4. How many acres do you propose to protect with the funds requested in this Application?
300-700 acres

5. What is the projected total cost per acre for land acquisition proposed in this Application?
(Include land and transactional costs, i.e. administrative, indirect and compliance costs.)

Easement $1,700 to $2.800
Fee Simple N/A

6. What is the total amount of Rural Legacy Program (RLP) grant funds being requested in this
Application? $1.000,000.00

7. How many acres, including the acres proposed in this Application, do you plan to protect
with RLP ﬁmds over the next 10 years of the Program? 4.000 to 7.000

8. Estimate the amount of additional RLP funds that will be needed to preserve the RLA goal
‘acreages (based on current easement prices and the acreages currently preserved in the RLA).

$8 million

SECTION II: Leveraging RLP Funds

1. Describe ways the Sponsor utilized their own funds in the past 12 months to match RLP grant
funds. No County matching funds were provided.

2. Detail all sources that were utilized in the past 12 months to leverage RLP funds with other
funding programs for land conservation in the RLA (i.e., MALPF, County, Federal, Private,
etc.). MALPF Fasement, settlement on January 23, 2018; Holland; TM 79, Parcel 73, 98.59
acres: cost: $265.020.00.

SECTION III: Bonus Points

1. What was the average width ofriparian buffers for RLA properties acquired in the past 12
months? 100 feet

2. Describe any form of public access that has been permitted on properties during the past 12
months, i.e., hunting, educational school trips, trail access? Many RL properties are leased

for hunting; one property is used for the annual Worcester County Herp Search in May:



another property is used by Delmarva Birding Weekend for a walking tour and for landowner
educational outreach conducted by Lower Shore Land Trust anmally.

3. Describe any social benefits that resulted because of RLA properties preserved during the past
12 months, i.e., support for local food supply, farm-to-schools, benefits to underserved
communities, innovative partnerships, linking children to nature? None.

SECTION IV: Special Circumstances

Describe any unique circumstances or specific projects that should be considered for potential
RLP funding. Please limit your response (if any) to one (1) page.

SECTION V: Multiple County Priority Designation

For Sponsors of more than one RLA in the same County, please submit a letter of RLA funding
preference. See Attached.

SECTION VI: Proposed Property Acquisitions

Complete the Proposed Acquisition List Form for the top five (5) proposed acquisitions in the
RLA for Fiscal Year 2017 funding (submit Form with Application).

SECTION VII: FOR EXPANDED AREAS ONLY

1. Submit digital geographic information (GIS data) for the boundary of the RLA. This should
be on a CD or emailed to the Rural Legacy Program as an ArcView shapefile in state plane
83 meters projection. This information must be submitted with the Application or the
Application will be considered incomplete. :

2. 10 Color Maps of the proposed RLA (8 2" x 117).

Please submit an electronic copy (in Word or PDF format) of the Application and all Attachments.
SUBMIT COMPLETED RURAL LEGACY PROGRAM GRANT APPLICATIONS TO:

_ Rural Legacy Program
Land Acquisition and Planning Unit
Nina M. White, Rural L.egacy Program Administrator
ninam. white@maryland.gov



State of Maryland Department of Natural Resources
Rural Legacy Program Application

Proposed Acquisitions — Fiscal Year 2018

Rural Legacy Area Name Coastal Bays
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Cover Sheet Rural Legacy Application

Please complete this Cover Sheet and submit it with all Attachments.

Rural Legacy Area Name: Dividing Creek

Name of Sponsor: Somerset and Worcester Counties, The Nature Conservancy

County or Counties Where Eligible Properties Located: Somerset and Worcester

Name of Sponsor's Lead Contact: Elizabeth (Liz) Zucker, The Nature Conservancy

Contact's Title: Eastern Shore Project Director

Daytime Phone Number: 410-829-3695 Fax # N/A

E-Mail Address: ezucker@tnc.org

Address: 114 South Washington St. Suite 102 Easton, MD 21601

| As authorized representative of the above referenced Sponsoring organization, |
hereby certify that the information in this application is accurate and complete to the
best of my knowledge.

Signature: Date:

/1



Rural Legacy Area Name: Dividing Creek

RURAL LEGACY PROGRAM - FISCAL YEAR 2019
RENEWAL AND AREA EXPANSION
GRANT APPLICATION

SECTYON I: RLA Statistical Information

1. What is the total acreage of the Rural Legacy Area (RLA)? _27,650 (currently)

2. With this Application, is a RLA boundary expansion being requested? _ Yes
If so, how many additional acres are in the expansion area? _ 27,877 (55,526 total with
expansion)
Please describe in detail the adjustments to the boundaries of the approved RLA.

The proposed expansion of the Dividing Creek Rural Legacy Area (DCRLA) is in Worcester
County. It includes properties in areas east and north of the current boundary. The expansion
would build on conservation goals for protecting 1) the State of Maryland Pocomoke State Forest
system (15,000 acres in size), 2) Nassawango Creek Preserve, the largest privately-owned
preserve (12,000 acres in size) in Maryland as managed by The Nature Conservancy and 3) an
area of priority farmland for Worcester County. The expanded area will allow additional
protection of properties with shoreline along both the Pocomoke River and Nassawango Creek,

It will also provide opportunities to link/buffer large blocks of woodlands within the Pocomoke
Forest system and increase protection actions in an area of productive agriculture to the east.

The northern area is targeted for an expansion because it would bring the entire Dividing
Creek watershed boundary in Worcester County into the RLA. This area is largely forested and
contains about 8,000 acres of state owned land. Protection of land in this area would build on
conservation actions already completed by of a variety of public and private partners.

The proposed expansion to the east includes contains high quality farmland as well as
environmentally sensitive riparian land adjacent to the Pocomoke River. Also it is an area
locally known as “Indiantown”. The area contains evidence of thousands of years of use by
native Americans. In the 17% century this contained the largest Indian Town in Maryland
occupied by several tribes and became a reservation in 1686.

Additional details of the proposed expansion include:

e Over 90% of the proposed expansion is designated as “Tier 1-2” in the state’s Bionet .
analysis—*critically or extremely significant for biodiversity conservation”.

e Nearly 90% of the expansion is a Targeted Ecological Area, and over 70% is a Green
Infrastructure Hub and Forest Interior Species habitat.

e With the exception of some small areas along the shoreline of Nassawango Creek, the

entire expansion is located above the 5 to 10-foot inundation line and is not vulnerable to
potential impacts of future sea level rise.

[2-



o The proposed area includes approximately 11,230 acres of cropland and approximately
5,000 acres of prime agricultural soils (mostly in the expanded area to the east).

¢ The scenic beauty of Whiton Road, in particular, is an important asset to tourism, as well
as a treasure to be preserved for Marylanders in the years to come.

» Approximately 11,873 acres are already protected in the proposed expansion area.

¢ Landowners of unprotected lands in the area have expressed interest in easements.
(Please refer to property list for proposed easements for FY19)

It should be noted that we are requesting a large acreage of expansion but about % of the
expansion is already protected. With the expansion we will have more landowner opportunities,
and will be able to link/buffer/increase the currently protected lands.

3. How much of the acreage within the RLA (in acres), is: (as of December 31, 2017)
expansion area)

Unprotected land 18,189 (current RLA) 32,925 (with expansion)
Protected land (all sources) 9,161 (current RLA) 21,034 (with expansion)
Developed land 300 (current RLA) 1,291 (with expansion)

4. How many acres do you propose to protect with the funds requested in this Application?
1055 (current RLA) 1582 (with expansion)

5. What is the projected total cost per acre for land acquisition proposed in this Application?
(Include land and transactional costs, i.e. administrative, indirect and compliance costs.)

Easement _$2200/acre farmland__$1500/acre woodland
Fee Simple - N/A

6. What is the total amount of Rural Legacy Program (RLP) grant funds being requested in this
Application? ___ $2,076,000 (for 5 properties in current RLA)

7. How many acres, including the acres proposed in this Application, do you plan to protect
with RLP funds over the next 10 years of the Program? __We have a goal to protect 50% of
DCRLA. If we include the expansion then the goal is 27,763 acres - 1291 acres of developed
lands (not included). 21,034 acres are already protected (including proposed expansion) 50
we have 5325 acres to protect in 10 years to reach the 50% goal (with expansion).

8. Estimate the amount of additional RLP funds that will be needed to preserve the RLA goal
acreages (based on current easement prices and the acreages currently preserved in the RLA).
$10,876,000 to protect 5438 acres to reach a 50% goal in 10 years with an easement price of
$2000/acre. (including the proposed expansion).

SECTION II: Leveraging RLP Funds




H

1. Describe ways the Sponsor utilized their own funds in the past 12 months to match RLP grant
funds. N/A '

2. Detail all sources that were utilized in the past 12 months to leverage RLP funds with other
funding programs for land conservation in the RLA (i.e., MALPF, County, Federal, Private,
etc.). Projects used DCRLA funds only.

SECTION I1I: Bonus Points

1. What was the average width of riparian buffers for RLA properties acquired in the past 12
months? 100 feet from tidal waters and tributary streams__

2. Describe any. form of public access that has been permitted on properties during the past 12
months, i.e., hunting, educational school trips, trail access? Hunting is permitted on all
properties.

3. Describe any social benefits that resulted because of RLA properties preserved during the past
12 months, i.e., support for local food supply, farm-to-schools, benefits to underserved
communities, innovative partnerships, linking children to nature? N/A

SECTION IV: Special Circumstances

Describe any unique circumstances or specific projects that should be considered for potential
RLP funding. Please limit your response (if any) to one (1) page. See Special Circumstances

SECTION V: Multiple County Priority Designation

For Sponsors of more than one RLA in the same County, please submit a letter of RLA funding
preference. Letter attached

SECTION VI: Proposed Property Acguisitions

Complete the Proposed Acquisition List Form for the top five (5) proposed acquisitions in the
RLA for Fiscal Year 2016 funding (submit Form with Application).

SECTION VII: FOR EXPANDED ARFEAS ONLY

1. Submit digital geographic information (GIS data) for the boundary of the RLA. This should
be on a CD or emailed to the Rural Legacy Program as an ArcView shapefile in state plane
83 meters projection. This information must be submitted with the Application or the
Application will be considered incomplete.

2. 10 Color Maps of the proposed RLA (8 '2” x 117).

Please submit an electronic copy (in Word or PDF format) of the Application and all Attachments.

SUBMIT COMPLETED RURAL LEGACY PROGRAM GRANT APPLICATIONS TO:



Rural Legacy Program
Land Acquisition and Planning Unit
Nina M. White, Rural Legacy Program Administrator
ninam.white@maryland.gov

Fiscal Year 2019 Grant Application submission deadline: Tuesday, February 13, 2018 by 5:00 p.m..



State of Maryland Department of Natural Resources
Rural Legacy Program Application

Proposed Acquisitions — Fiscal Year 2019

Rural Legacy Area Name Dividing Creek
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Section IV Dividing Creek Rural Legacy Area —Special Circumstances— FY 2019 Renewal Application

The Sponsors of the Dividing Creek Rural Legacy Area (RLA) ---Somerset County, Worcester County and The
Nature Conservancy (TNC) --- are pleased to be presenting an FY19 renewal proposal. We also work with our

partner organization, the Lower Shore Land Trust (LSLT). Over 33% of the existing RLA is now permanently

protected. We thank the Rural Legacy Board, Advisory Committee and staff for their continued support.

Easement projects settled in 2017
Somerset Arthur Long  292.69 acres easement value $712,401 closed March 9 2017

Easement Buffers and Limitations on Impervious Surfaces
"~ All Dividing Creek RLA easements require a minimum 100 foot buffer from Dividing Creek, the

Pocomoke River and major tributaries. Our Easement Valuation System (EVS) provides incentives for
expanded buffers, quality farmland, protection of important natural resources and social benefits.

Easements limit the amount of impervious surface of all structures (inciuding ag structures) to 2 to 4% of

protected area. In addition, an option to restrict CAFO’s on protected property has been introduced to
landowners.

Summary of Achievements since inception of DCRLA
Land Protected:

Somerset County

o 11 properties totaling 1413 acres protected (settled)

Worcester County
e 5 properties totaling 1,511 acres (settled)

Total Dividing Creek protection with existing funding -- 2,924 acres on
16 properties since FY08 (settled)

Average of $2043/acre of RL funds - all costs (easement, surveys, settlement fees, administrative)

Average of $2424/acre including both RL and FRPP funds

/¥
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FOURTH AMENDMENT TO SYSTEM PURCHASE AGREEMENT

THIS AMENDMENT (hereinafter “Amendment™) is made and entered into this
day of February 2018 (“Effective Date™), by and between County Commissioners of Worcester
County, Maryland (hereinafter referred to as “Buyer”) and Harris Corporation, a Delaware
corporation, acting through its RF Communications Division (hereinafter referred to as “Seller”™)
together the (“Parties™).

RECITALS

WHEREAS the Parties entered into a System Purchase Agreement on September 18, 2015
for Seller to provide an 800 MHz P25 Radio System Migration (“Agreement™);

WHEREAS the Partics entered into the First Amendment to System Purchase Agreement
(“First Amendment”} on December 05, 2016, entered into the Second Amendment (“Second
Amendment™) on March 28, 2017 and entered into the Third Amendment (“Third Amendment™)
on September 19, 2017;

WHEREAS, the Apgreement, First Amendment, Second Amendment and Third
Amendment are collectively referred to as the “Agreement”;

WHEREAS, the Parties agree the delivered and installed five (5) sites listed in the-
attached Exhibit A (“Five Sites™)} have successfully passed the functional acceptance tests as set
forth in the Agreement;

WHEREAS, the Parties further agree there may be minor punch list items remaining to
be completed on the Five Sites;

NOW, THEREFORE, for and in consideration of the mutual promises of the Parties to
this Amendment and other good and valuable consideration, the receipt of which is hereby
acknowledged, the Parties agree the Five Sites shall be conditionally accepted in accordance with
Section 13.D of the Agreement and the Parties agree to amend the Agreement as follows:

1. Conditional Acceptance. Conditional acceptance shall mean i) Buyer shall
conditionally accept the Five Sites; ii) the Parties shall mutually agree upon punch list
items for the Five Sites and resolve such items before the Final Acceptance of the
System; (iii) Seller shall invoice Buyer in accordance with Milestone Payment
Schedule in Paragraph 3, below; iv) Buyer shall pay such invoice(s) in accordance
with the Agreement; and v) the Five Sites shall enter the Warranty Period in
accordance with Section 16 of the Agreement.

2. Seller Acknowledgements. Further, in accordance with Section 13.A of the
Agreement, Seiler hereby acknowledges there are still open deliverables remaining
under the Agreement, inclucling, but not limited to, delivery of the contractually
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TECHNOLOGY TO CONNET,
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required sixth site at Mystic Harbour Water Department, and delivery of all
Documentation Deliverables as set forth in the Agreement. Furthermore, Seller is
required to successfully complete the coverage guarantees as set forth in the

Agreement as modified by this Amendment. This Amendment adds 115 square miles

to the 14dB service area guarantee, which is included in the updated Coverage
Acceptance Test Procedures that are attached hereto and incorporated herein as
Attachment B (“Coverage Acceptance Test Procedures, Revision 2%). This
conditional acceptance shall in no way be construed as final System Acceptance for
the System nor shall it limit any remedies the Buyer has uander the Agreement.

3. Amendment Price - The total price for this Amendment is $0.00 (“Amendment
Price™).

4. Total Agreement Price — Exhibit A, Section 1 — Price Schedule of the Agreement.
Total Agreement Price is updated as follows:

Exhibit A, Section 1- Total Agreement Price Date | Value
Total Agreement Price 09/18/15 $5,075,000.00
Amendment 1 Price 12/05/16 $0.00
Amendment 2 Price 03/28/17 $0.00
Amendment 3 Price 09/19/17 $265,175.16
Amendment 4 Price $0.00

Updated Total Agreement Price 5,340,175.16

5. Milestone payments

10% of the Total Agreement Price for substantial
9.A.1.6 \ R . 315,285.30 | 85% 267,992.51 47,292,
completion of the Hardware installation 3 $ »47,292.80
%% of the Total Agreement Price for final
A 169,631.81 . , .
9.A.1.7 Acceptance of the System $169,631.81 |50% $84,815.91 $84,815.91

6. Full Force and Effect — Except as provided herein, the Agreement remains
unchanged and in full force and effect.
[Signature Page Follows)
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IN WITNESS WHEREOF, Buyer and Seller have executed this This Amendment to
System Purchase Agreement.

BUYER
COUNTY COMMISSIONERS OF WORCESTER COUNTY, MARYLAND
WITNESS:
Name:
By:
Diana Purnell Harold L. Higgins
President
SELLER
HARRIS CORPORATION, RF COMMUNICATIONS DIVISION
WITNESS:
Name:
ya | _
By: '
Christopher W. Chaffee Andrew Wilson
Senior Manager, Contracts Contracts
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EXHIBIT A
FIVE SITES

The Five Sites are:

}.n.l;u.)tu»—-

Central
Berlin
Nassawango
Pocomoke
Kleg Grange
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EXHIBIT B
COVERAGE ACCEPTANCE TEST PROCEDURES, REVISION 2
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Coverage Acceptance
Test Procedures, Revision 2
For
Worcester County, Maryland




Exhibit A — Statement of Wark
Section 6 - Coverage Acceptance Test Procedures, Revision 2
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ABOUT THIS DOCUMENT
This document was specifically prepared for the customer shown below. Each section of
this document is individually maintained in the Harris document control system. The
revisions of each section are individually listed.

Customer: Worcester County, Maryland
Prepared By: Phil Goelz, Harris Corporation Total
Test Pages: 15

DOCUMENT USAGE
Many of the tests in this document will need to be run on multiple pieces of equipment. For
instance a console test may be run on three consoles. For tests that need to be run multiple
times, log in the comment section of the resuit box the identifier of the equipment tested.
Although specific tests are not included relating to electrical measurements or timing
parameters of equipment, these tests and levels are conducted and recorded as part of
Harris’ standard installation practices. These parameters include but are not limited to:

« Transmit Frequency and Deviation

+ Output and Reflected Power

* Receiver Sensitivity

= Receiver Multicoupler Gain {if applicable)

* Receiver Preamplifier Gain (if applicable)

* Time Domain Reflectometry of Transmission Line
+ Combiner Loss (if applicable)

» Audio line out

+ Audio line in

System parameters and measurements will be provided to Worcester County, Maryland as
part of the final documentation package.

SUBSCRIBER UNIT USAGE
All tests for subscriber (terminal) units in this document will be performed with Harris
subscriber

' s@- Confidential, Proprietary & Section 6

o v Coverage Acceptance
Competition Sensitive Test Procedures

Page 3




Exhibit A — Statement of Work
Section 6 — Coverage Acceptance Test Procedures, Revision 2

1. 5-SITE V8. 6-SITE TEST

5 of the 6 sites of the system {Berlin, New Central, Kleg Grange, Nassawango, and the Pocomoke
water tank) will be ready for testing as a simulcast system before the New Mystic Harbor tower is
complete. To facilitate system usage and achieve conditional acceptance, the 5-site simulcast
system will be tested per this procedure. Acceptance criteria requiring modification are noted
herein. If no change is made to a guarantee and the 5-site system meets the original requirement,
no further testing of that specific use case is required.

After completion of the New Mystic Harbor tower site, failed tiles in the in the northeast of the
county, as shown in Figure 1, will be re-tested in the boundaries for use cases where the original
guarantee was not met. After completion of the failed tile re-test, the 6-site guarantees apply.

Figure 1

Failed tiles in this
area to be re-
tested

14dB_MapBoundary
6dB_MapBoundary
20dB_MapBoundary
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2. BITERROR RATE (BER) TEST

This Acceptance Test Procedure (ATP) is used by Harris for RF coverage verification based on Bit
Error Rate (BER) measurements. This procedure provides an accurate, statistically valid,
repeatable, objective, and cost-effective method to verify all Worcester County coverage
requirements are met.

This ATP is in conformance with the Telecommunications Industry Association (TIA)
Telecommunications Systems Bulletin TSB-88-D titled "Wireless Communications Systems -
Performance in Noise and Interference-Limited Situations - Recommended Methods for
Technology-Independent Modeling, Simulation, and Verification”. TSB-88-D has defined Channel
Performance Criterion (CPC) as the specified minimum design performance level in a faded
channel, and provides a set of Delivered Audio Quality (DAQ) CPCs that define subjective voice
quality performance applicable to both analog voice and digital voice systems.

TSB-88-D also defines a service area as a boundary of the geographic area of concem for a user,
and states that Validated CPC Service Area Reliability shall be determined by the percentage of
test locations in the bounded service area that meet or exceed the specified CPC. Harris has
proposed a Bounded Area design for Worcester County as defined in TSB-88-D wherein coverage
predictions are made out to the boundary of the defined service area and coverage is verified
throughout the service area out to the boundary through the performance of a Validated CPC
Service Area Reliability test.

" RF coverage using this ATP is verified by measuring talk-out (base to mobile) BER throughout the
County's defined bounded service area, and calculating the percentage of measurements that are
equal or better than a BER of 2.4% required to support the County’'s specified CPC of DAQ 3.4.

2.1 Setup

Harris' TYPHON wireless testing system is utilized to measure BER. TYPHON consists of mobile
radios, a GPS receiver to provide accurate position information for each measured data point, a
computer with an internal clock that coordinates and records the test data, roof mounted antennas,
and variable attenuators for use when portable coverage is being tested.

The TYPHON equipment will be mounted inside the test vehicle (standard passenger vehicle for
single BER measurements, or SUV/van for multiple BER measurements) with an externai
antenna(s) mounted on the outside and centrally located on the vehicle’s roof, with no other
equipment installed on the roof. For portable outdoor coverage verification, the variable attenuator
will be set to a 7 dB level to account for portable body losses. For portable indoor coverage
verification, the variable attenuator will be set to a level to account for the 7 dB portable body losses
plus the guaranteed building loss of the building category or specific building(s) being evaluated.

Prior to taking BER measurements, each site must be audited to verify that the radio system is
operating properly. The audits will verify the antenna configuration, the power into the antenna, the
antenna installation, and the frequency of the test transmitter. Harris shall provide all test equipment
necessary to perform the audits.

Section 6
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2.2 Drive Route Planning

TSB-88-D recommends coverage verification measurements at a statistically significant number of
random test locations, uniformly distributed throughout the service area. To accomplish this, the
service area is divided by a grid pattern as an aid to the development of a drive test route with an
approximately equal distance traveled in each grid.

Harris recommends the grid pattern shown below to obtain an even or uniform distribution of
approximately 2635 accessible grids throughout the County’s service area.

Table 1: Grid Patterns for Worcester County

- Boundary Area:

The County+3—MlIes EntoNeighbonng Countles 1mi x Tmi | __ . 258

The grid pattern is overlaid onto street maps and a drive test route determined that will pass through
all accessible grids (i.e. have roads that are included in the 2013 US Census Bureau Tiger Roads
Database) within the County's defined service area boundary. The drive route should pass through
gach grid at least once but not more than twice, as far as is practically possible. The defined drive
route shouid not pass through mutually agreed to exclusion zones {as defined in the boundaries
shown in the System Description Document), tunnels, underpasses, underground garages, or other
man made obstructive areas where radio coverage is not planned or expected. If a drive route
passes through any of these areas, the TYPHON unit is disabled to prevent the coliection of data in
these areas.

BER measurements will be made in all accessible grids within the County's defined service area

boundary. Test measurements along the drive route that are outside of the County’s service area
boundary will not be counted. Any areas or accessible grids within the service area boundary that
the County decides not to test will have coverage scored as a PASS in the reliability calculations.

Inaccessibie grid {i.e. have no roads) will be:
» Discarded from the reliability calculations with the % acceptance criteria adjusted by treating
the inaccessible grids as exclusion zones

2.3 Data Measurements

Each radio system base station site transmits the data sequences on a working channel, and
measurements of this signal are collected with the TYPHON equipment mounted inside the test
vehicle as it is driven along the defined test drive route. The software in the TYPHON laptop
computer will automatically measure and record the data sequences that will be used to determine
the BER for each measurement point along the drive route.

Section 6
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2.4 Data Analysis and Acceptance
All BER measurement data records collected from the drive test within the defined service area
boundary are post-processed and used in the final analysis.

Measurements that have a BER equal to or better than 2.4% are recorded as PASS; the remainder
are recorded as FAIL.

The installed radio system coverage is deemed to meet the coverage requirements if, for each
bounded service area in Table 2, the ratio of the number of PASS points to the total number of
points in the service area equals or exceeds the minimum % Validated CPC Service Area Reliability
acceptance criteria that is shown.

Table 2: Guaranteed Coverage Service Area, Signal Level, and Acceptance Cnterla

Service Area Definition ~ Description Attenuator Attenuator: %oV

BodyLoss  Building ;
Logs Rell abiiity

‘Acteptanee Criteria
: H-site/B.sife
Portable Indoor 7dB 6dB 95/95%%

6dB Bounded Area (provided by
the County)

20dB Bounded Area' (provided | Portable Indoor 7dB 20dB 92/95%%
by the County)
*Composite attenuator value to be finalized to account for actual test set-up used,

2.5 Results Presentation

The data records are plotted on a map showing the test grids, the areas tested and the test results.
Different pen colors are used to show ranges of measured BER. A test report is also provided that

summarizes the test results.

Results (Pass/Fail)
Tester:
Date:
Comments:
Section 6
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3. MANDATORY BUILDING BER TEST, WITH MAXIMUM BUILDING
LOSS

This Acceptance Test Procedure (ATP) is used by Harris for verification of portable indoor coverage
in mandatory or critical or required buildings based on the evaluation of Bit Error Rate (BER)
measurements. A specific list of critical buildings were provided by the County.

This ATP is in conformance with the Telecommunications Industry Association (T1A)
Telecommunications Systems Bulletin TSB-88-D, titled "Wireless Communications Systems -
Performance in Noise and Interference-Limited Situations - Recommended Methods for
Technology-Independent Modeling, Simulation, and Verification”. TSB-88-D has defined Channel
Performance Criterion (CPC) as the specified minimum design performance level in a faded
channel, and provides a set of Delivered Audio Quality (DAQ) CPCs that define subjective voice
quality performance applicable to both analog voice and digital voice systems. TSB-88-D also
defines a service area as a boundary of the geographic area of concem for a user, and states that
Validated CPC Service Area Reliability sha!l be determined by the percentage of test locations in
the bounded service area that meet or exceed the specified CPC.

RF coverage using this ATP is verified by measuring talk-out (base to portable) BER in each of the
mandatory buildings (bounded service areas) specified by Worcester County, and calculating the
percentage of measurements that are equal or better than a BER of 2.4% required to support the
County’s specified CPC of DAQ 3.4.

If a building fails the BER test then additional tests will be made to determine if the loss
characteristics of the failed test locations within the building exceed the listed maximum building
loss guarantee.

3.1 Setup

Harris’ TYPHON wireless testing system is utilized to measure BER. TYPHON consists of mobile
radios, a GPS receiver to provide accurate position information for each measured data point, a
computer with an internal clock that coordinates and records the test data, roof mounted antennas,
and variable attenuators for use when portable coverage is being tested.

The TYPHON equipment and an antenna will be mounted on a handcart of 3-4 feet in height to
replicate the portable at the hip level location. The variable atienuator will be setto a 7 dB level to
account for portable body losses. The GPS receiver will be disconnected.

As part of the instaliation a spectrum analyzer or other suitable test equipment shall be utilized to
ensure spurious oscillations are not being generated by the subject signal booster. This test shall
be conducted at time of instailation and subsequent annual inspections, Harris wil! provide the initial
inspection, and further annual testing can be negotiated.

Prior to taking BER measurements, each site must be audited to verify that the radio system is
operating properly. The audits will verify the antenna configuration, the power into the antenna, the

S ® Confidential, Proprietary & Section &

Competition Sensitive Coverage Acceptance
Test Procedures

Page 8




Exhibit A — Statement of Work
Section 6 — Coverage Acceptance Test Procedures, Revision 2

antenna instaflation, and the frequency of the test transmitter. Harris shall provide all test equipment
necessary to perform the audits.

3.2 Test Planning

TSB-88-D recommends that coverage verification measurements at a statistically significant
number of random test locations, uniformiy distributed throughout the service area. To accomplish
this, each mandatory building (bounded service area) is divided into a grid pattern as an aid to test
planning.

Each floor of the building shall be divided into a grid of 20 approximately equal test areas. A
minimum of 20 test grids is required for small, single floor mandatory buildings. Failure of a
maximum of two non-adjacent test areas shall not result in failure of the test. In the event that three
of the test areas fail the test, in order to be more statistically accurate, the floor shall be permitted to
be divided into 40 equal test areas. Failure of a maximum of four non-adjacent test areas shall not
result in failure of the test. if the system fails the 40-area test, the system shall be altered to meet
the coverage requirement.

Test grids will include stairwells but will exclude elevators, areas with metal or screened walls,
floors, and areas below grade level such as basements, parking garages, utility tunnels, and boiler
rooms. Harris and the County will mutually agree and identify other areas of each mandatory
building that will be excluded from testing such as locations where RF signals are not permitted due
to potential interference with sensitive electronics equipment, and areas where access is denied.
Test grids that are within excluded areas of a building will not be tested and will be disregarded in
the data analysis.

3.3 Data Measurements

Each radio system base station site transmits the data sequences on a working channel, and
measurements of this signal are collected with the TYPHON equipment on the handcart that is
moved through each test grid within a building. The software in the TYPHON laptop computer will
automatically measure and record the data sequences that will be used to determine the BER for
each test grid within the building. The marker function within TYPHON is used to identify when the
handcart enters a new grid.

When the handcart enters an area or grid that Harris and the County have mutually agreed will be
excluded from the test, the marker function in TYPHON will be used to identify start and stop points
of these excluded areas/grids in the log files for post-processing. The marker function will alsc be
used whenever movement of the handcart is stopped and then begins again, for whatever reason,
in order to identify those measurements recorded while stopped and likewise exciuded from the
results during post-processing.

The County reserves the right to begin testing anywhere within the building, i.e. the four corners (N,
S, E, W) and the center of the building. The County also reserves the right to decide not to test all
planned test grid locations within a building as well as the right to PASS a building in which the
County has determined sufficient testing has been performed to verify coverage is acceptable within
the building even if testing in all grid locations has not been completed. Any such grid locations
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within a mandatory building that are not tested will be recorded as a PASS and the building will be
recorded as a PASS in the finaf test report.

3.4 Individual Building Data Analysis

All BER measurement data records collected within a building are post processed, excluding those
areas not to be scored, and a BER determined for each grid. The County will choose any ten {10)
buildings from the list in Table 3 to test.

Test grids that have a BER equal to or better than 2.4% are recorded as PASS; the remainder are
recorded as FAIL.

A mandatory building is deemed to meet the coverage requirement if the percentage of test grids
that receive a PASS score equals or exceeds the listed acceptance criteria.
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Location
Worcester County

Latitude.

Government Center 38.17672

Table 3: Guaranteed Covered Building Area, Signal Level, and Acceptance Crlterla

bongitude =

-75.3831 20

4| 4753047

38.0641 6

-75.5529

[

38.05411

-75.4088

Fire Statlon 400

38.1625

-75.385

.E'F'n‘e Stataon 500

38.32866

-75 2207

38.34506

ESiatlon BOO

| 38.30869 |

Fire Station 801

38.44464

“Fire Station 1102

. Fire ‘St’éifon' 1101

f"Woroester County North Senior Center

Charles & Martha Fulton Senior Center

38 1643

13833774 |

38.07213

38.19328 -75.3673
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2Snow HIlLE _ementary Schooi
Cedar Chapel Specra[ School 38 16686 -75.3966 20 95%

75,5662 20 T95%

 75.1896 20 95%

Snow Hill ngh School |
‘Stephen Decatur High School 1904 | %
Worcester Technlca[ Hsgh School 38. 21984 -75 3409 20 95%

-75 1 601

.78, 3942

Worcester County Pubhc Works 38 ‘19453 -75.3687

Ten (10) mandatory buildings of the County’'s choosing will be tested. If Harris is denied access to a
mandatory building to perform coverage acceptance testing, then that building will be scored as a
PASS.

if a mandatory building does not meet the coverage acceptance requirements, then additional tests
will be made to determine if the loss characteristics of the failed test grid locations within the
building exceed the maximum building loss specified below.
+ |f the measured building loss at a failed test grid is less than or equal to the County’s
specified maximum building loss, then the test grid will remain recorded as a FAIL.
+ If the measured building loss for the test grid is greater than the County’s specified
maximum building loss, then that test grid will be discarded.
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* The PASS/FALL determination for the building is then recomputed discarding all test results
that have a measured building loss greater than the specified building loss.

3.5 Building Loss Measurement Procedure

If a building fails the BER test, Harris will measure and compare the signal strength inside the
building to an on-street signal strength measurement, using Harris’ TYPHON wireless testing
system. Measurements wili be taken both immediately around the building as well as inside the
building in a small area centered on each failed test location. The building loss at a test location is
defined as the difference between the mean of the outside measurements minus the 95" percentile
of the inside measurements at the failed test location. The 95" percentile is the signal level that is
exceeded by 95% of the measurements.

3.6 Test Acceptance

Mandatory building coverage is deemed to meet the County coverage requirements if all mandatory
buildings are scored as PASS.

3.7 Results Presentation

A test report is provided that includes:
» the name and location of each mandatory building
« the number and location of individual test grids within each building
« the identification of excluded areas/grids within each building
+ the BER for each test grid in each building
» the PASS/FAIL score for each building
+ a statement of overall test acceptance or failure of coverage for the County.

Results (Pass/Fail)
Tester:
Date:
Comments:
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4. INDOOR VOICE QUALITY TEST, ATTENUATED MOBILE

This Acceptance Test Procedure {ATP} is used by Harris for verification of portable indoor coverage
based on the evaluation of Digital voice quality using an attenuated mobile to simulate a portable
within a building. The test is not used to verify coverage inside any randomly selected building nor
in any specific or mandatory building.

This ATP is in conformance the Telecommunications Industry Association {TIA)
Telecommunications Systems Bulietin TSB-88-D, titled “Wireless Communications Systems -
Performance in Noise and Interference-Limited Situations - Recommended Methods for
Technology-Independent Modeling, Simulation, and Verification”. TSB-88-D has defined Channel
Performance Criterion (CPC) as the specified minimum design performance level in a faded
channel, and provides a set of Delivered Audio Quality (DAQ) CPCs that define subjective voice
quality performance applicable to both analog voice and digital voice systems. These DAQ
definitions are provided in Table 4.

Table 4 - Delivered Audio Quality Scale Definitions

- Delivered ST
 Audio Quality .Subjgctwe Perfgrm.ance Description

DAQ 5.0 _S_pg_a__gh easily understood.
~ DAQ45 | Speecheas rsto
S

Speech u'nderétaﬁdéble with éilght effort. Occasional
repetition required due to Noise/Distortion.

DAQ1.0 B Unusable,speech présenf but unreadable.

TSB-88-D also defines a service area as a boundary of the geographic area of concern for a user,
and states that Validated CPC Service Area Reliability shall be determined by the percentage of
test locations in the bounded service area that meet or exceed the specified CPC. Harris has
proposed a Bounded Area design for Worcester County as defined in TSB-88-D wherein coverage
predictions are made out to the boundary of the defined service area and coverage is verified
throughout the service area out to the boundary through the performance of a Validated CPC
Service Area Reliability test.

Portable indoor coverage in buildings using this ATP is verified by evaluating the voice quality of
Digital voice test calls to/from an attenuated mobile radio at test locations throughout the County's
defined bounded service area. At each test location, a test call is placed from the mobile user to the
dispatcher (an inbound call), as well as from the dispatcher to the mobile user (an outbound call}.
The inbound and outbound test call at each location is graded using the DAQ definitions in Table 4.
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Scores that equal or exceed the County’s specified CPC of DAQ 3.4are considered acceptable
(PASS), and those lower than DAQ 3.4 are not acceptable (FAIL).

4.1 Test Equipment and Preparation
Mobile radios as proposed and from the County’s original order will be used for the voice quality
test. The mobile radio will be mounted inside the test vehicle (standard passenger vehicle) with an
external antenna mounted on the outside and centrally located on the vehicle's roof, with no other
equipment installed on the roof. The test shall be conducted using a calibrated radio of the latest
Harris brand and model used by the agency tatking through the agency’s radio communications
system.

A variable attenuator will be installed in the test vehicle between the radio and the external antenna
to simulate portable operations within buildings. The value of the attenuator will be set equal to the
County's defined building loss level plus a 7 dB loss representative of the portable radio at the hip
level and equipped with a shoulder mounted speaker/microphone.

Prior to performing the tests, each site must be audited to verify that the radio system is operating
properly. The audits will verify the antenna configuration, the power into the antenna, the antenna
installation, and the frequency of the test transmitter. Harris shall provide all test equipment
necessary to perform the site audits.

4.2 Test Planning
TSB-88-C recommends coverage verification at a statistically significant number of random test
locations, uniformly distributed throughout the service area. To accomplish this, the service area is
divided by a grid pattern as an aid to test planning.

Harris recommends the Grid Plan as outlined below to obtain an even or uniform distribution of
approximately 1418 test grids throughout the County's service area,

Table 5: Grid Patterns for Worcester County

Boundary Area: Grid Size: - Number of Grids; -
The County + 3-Miles into Nelghbormg Counties 1mi X 'lmi 258

.6dB Boundary {supplied by the:County} . -1 copd24 v

14dB Boundary (supplied by the County) 0 25m| X 0 25m1 382

0425 mix0.125 | 850

20dB Boundaty {supplied by the County)

The grid pattern is overlaid onto street maps and a drive test route determined that will pass through
ali accessible grids {ji.e. have roads) that have their center point within the County’s defined service
area boundary. The defined drive route should not pass through tunnels, underpasses,
underground garages, or other man made obstructive areas where radio coverage is not planned or
expected.

All accessible grids will be tested. The attenuated mobile voice quality test calls will be made at
randomly selected locations within each grid, typically as close to the center of the grid as possibie,
with the radio enabled to verify two-way communications to and from the outside of the building
through the public agency’s radic communication system. Once the test location has been selected,
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that location shall represent the entire test area. Failure in the selected test location shall be
considered failure of that test area. Additional test locations wili not be permitted. All test calls will
be made with the test vehicle in-motion along the drive route at speeds not to exceed the posted
speed limit; the actual speed of the vehicle will be adjusted such that both the inbound and
outbound test call sequence can be completed within the same test grid. To the extent possible,

test locations in adjacent grids should not be clustered closer to one another than 1000°.

Any grids that the County decides not to test will have coverage scored as a PASS in the reliability
calculations. :

Inaccessible grids, i.e. have no roads and thus have no buildings, will be either:
+ Discarded from the reliability calculations with the % acceptance criteria adjusted by treating
the inaccessible grids as exclusion zones
« Scored as a PASS in the reliability calculations
+ Scored as a PASS or FAIL based upon the mean predicted portable on-street signal level
within the grid

4.3 Grading of Test Locations

The Digital voice quality test requires two representatives from each entity (Harris and the County).
One representative from Harris and one from the County will be the Field team, which wilf travel the
drive route, perform the inbound calls, and grade the outbound calls. The second representatives
from Harris and the County will be the Base team, which will remain at the dispatch location, grade
the inbound calls, and perform the outbound calls.

To reduce the time required for this coverage test, a single Base team can support multiple Field
teams, and multiple Field and Base teams may be used.

The Digital voice test calls within each grid consist of a short message representative of typical
public safety call duration and include the identification of the location being tested. The suggested
inbound test message is “TESTING GRID NUMBER XXX, followed by a short sentence or two
from a newspaper or periodical such as “USA Today". To ensure that the message is understood,
the dispatcher then repeats the inbound test message. The dispatcher will then make a similar
outbound test call. The suggested outhound test message is “CONFIRMING GRID XXX”, followed
by a different short sentence or two from a newspaper or periodical such as “USA Today”. The field
team will then repeat the dispatcher’s test message. Within each grid, if the message is not
understood on the first attempt, it can be repeated one time. Dependent on the size of the test grid
and the vehicle speed, the test vehicle can be driven through the test grid a second time and the
voice quality test call repeated.

Each of the four representatives grades the test call using the Table 4 DAQ definitions and records
the test score for each test location using the template in Table 3. PASS or FAIL determination is
made separately for the inbound and outbound calls at each location. For each call direction, a test
location is deemed to PASS if it meets or exceeds the County's requirement for DAQ 3.4 voice

! Approximately 125-ft at 800 MHz.
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quality from both graders. If both graders agree that the voice quality does not meet the defined
DAQ 3.4 criteria, then that test location fails for the direction being graded. If a score differs
between testers at a location that results in a failing score from only one tester, that location will
need to be tested again to determine the cause of the discrepancy. If the discrepancy cannot be
rectified, then that grid will be set aside for discussion and evaluation.

4.4 Test Analysis and Acceptance

The data logged by the four representatives on the grading template is then analyzed to determine
whether the individual test grid meets the DAQ 3.4 definition.

An individual test grid is determined to PASS if both the inbound and outbound calis at that grid
have been scored as a PASS.

The attenuated mobile indoor Digital voice quality test is deemed to meet the coverage
requirements if, for each bounded service area and building loss category in Table 6, the
percentage of test grids that receive a PASS score equals or exceeds the County’s minimum %
Validated CPC Service Area Reliability acceptance criteria that is shown.

Table 6 - Coverage Service Area and Acceptance Criteria

) Pl enuato Atte 0
) 0 + £ b 21 2
The County's jurisdictional boundary | Digital Voice 7dB 95/95%
+ 3-miles into neighboring Counties

The County § jurisdictional boundary Digital Voice 7dB 95/95%

14dB lI"IdOOI‘ boundary (supplled by 7dB 14dB 931’95%

the County)

F*Composite attenualol value to be finalized to account for actual test set-up used.

Section 6

Coverage Acceptance
Test Procedures
Page 17

s@- Confidential, Proprietary &
Caompefition Sensitive




Exhibit A — Statement of Work
Section 6 — Coverage Acceptance Test Procedures

4.5 Results Presentation

A test report is provided that includes:
+ the number of test grids
» the location tested within each grid
+ acopy of the Table 7 & 8 inbound or outbound grading template used by each grader
+ the PASS/FAIL score for each test gridfiocation for each call direction
» the % PASS calculation for the service area
+ A statement of overall test acceptance or failure of coverage.

Results (Pass/Fail)
: Tester:
Date:
Comments:
Section 6

' s@ Confidential, Proprietary &

Competition Sensitive Coverage Acceptance

Test Procedures
Page 18




Exhibit A — Statement of Work
Section 6 — Coverage Acceptance Test Procedures

Table 7 — Indoor Coverage

Attenuated Mobile Voice Quality
Test Grading Template

Coverage Test Data for: Worcester County, MD Date:
Requirement: DAQ 3.4

Building Loss Aftenuator Value: 14 dB

Portable Aftenuator Value: 7 dB

Check the link used:DDigitaI Voice Base [] to Mobile (outbound)
Mobile to [] Base (inbound)

Harris Evaluator: County Evaluator;
Organization: Organization:
Test Radio: Test Frequency:
Service Area Harris Grade County’'s Grade Remarks PASS /
Test Grid FAIL
Number Score
(One row for each test grid/location)
Section 6

s ® Confidential, Proprietary &
Competition Sensitive

Coverage Acceptance
Test Procedures
Page 19



Exhibif A — Statement of Work
Section 6 - Coverage Acceptance Test Procedures

Table 8 — Indoor Coverage

Attenuated Mobile Voice Quality
Test Grading Template

Coverage Test Data for: Worcester County, MD Date:
Requirement: DAQ 3.4

Building Loss Attenuator Value: 20 dB

Portable Attenuator Value: __ 7 dB

Check the link used: [ Digital Voice Base ] to Mobile (outbound)
Mobile to L] Base {(inbound)

Harris Evaluator: County Evaluator:
Organization: Organization:
Test Radio: Test Frequency:
Service Area | Harris Grade County's Grade Remarks PASS /
Test Grid FAIL
Number Score
(One row for each test grid/location)
Section 6

) s ® Confidential, Proprietary &
Compefition Sensitive

Coverage Acceptance
Test Procedures
Page 20



Exhibit A — Statement of Work
Section 6 — Coverage Acceptance Test Procedures

Attachment A
14dB BER Test Boundary
F ’
_fin:villi
_Eaiisbury

Fruiland

£

m— County Boundary
—— 14dB Boundalry

Confidential, Proprietary & Coveraae Acigcg;r?cs
Competition Sensitive g P €
Test Procedures

Page 21







Pending Board Appointments - By Commissioner

District 1 - Lockfaw p- 10 - Local Development Council for Ocean Downs Casino (Ron Taylor - for remainder

of term through 2018) - 4-year
p- 14 - Social Services Board (Tracey Cottman) - 3-year

District 2 - Purnell All District Appointments received. Thank You!

(1]

Please consider nominations for At-Large positions listed below - “All Commissioners

District 3 - Church All District Appointments received. Thank You!

:]

Please consider nominations for At-Large positions listed below - “All Commissioners’

District 4 - Elder All District Appointments received. Thank You!

>

Please consider nominations for At-Large positions listed below - “All Commissioners’

District 5 - Bertino p- 18 - Tourism Advisory Committee (Teresa Travatello) - 4-year

p.19 - Water and Sewer Advisory Council - Ocean Pines (Michael Reilly) - 4-year

District 6 - Bunting p-13 - Recreation Advisory Board (Chris Klebe) - 4-year

p- 19 - Water and Sewer Advisory Council - Ocean Pines (Michael Reilly) - 4-year

District 7 - Mitrecic All District Appointments received. Thank You!

Please consider nominations for At-Large positions listed below - “All Commissioners”

All Commissioners

.6
.7
.9
.1

o oo

0

- (1) Agricultural Reconciliation Board (Betty McDermott - At-Large) - 4-year

- (1) Drug and Alcohol Abuse Council (Rev. Bill Sterling - Knowledge on Substance Abuse Issues) - 4-year
- (1) Local Management Board (Eloise Henry Gordy) - 3-year

- (1) Local Development Council for Ocean Downs Casino (David Massey - At-Large - business or institution
representative in immediate proximity to Ocean Downs) - 4-year

- (1) Lower Shore Workforce Investment Board (Donna Weaver - Business Representatives) - 4-year

- Property Tax Assessment Appeal Board (Robert D. Rose - Pocomoke area) - must submit 3 nominees to
Govemor for his consideration in making this appointment - 5-year

- (2) Water and Sewer Advisory Council - Ocean Pines (Michael Reilly) - 4-year

- (2) Commission for Women (Alice Jean Ennis - At-Large-Pocomoke, and Eloise Henry Gordy - At-Large-
Snow Hill) - 3-year

All Commissioners (Awaiting Nominations)

p-3

p. 16

- (5) Commission on Aging Board (George “Tad” Pruitt and Bonnie C. Caudell - Snow Hill, Lloyd Parks -
Girdletree, Larry Walton - Ocean Pines, and Clifford Ganneit - Pocomoke) - self-appointed by Commission on
Aging & confirmed by County Commissioners- 3-year to Sept 30

- (1) Solid Waste Advisory Committee (Steve Brown - upon nomination from Town of Ocean City) - 4-year



COMMISSION ON AGING BOARD

Reference: By Laws of Worcester County Commission on Aging
- As amended July 2015

Appointed by: @-Appointing/Cmﬁnned by County Commissioners )

Function: Supervisory/Policy Making
Number/Term: Not less than 12; 3 year terms, may be reappointed
@rms Expire Septemw
Compensation: None
Meetings: Monthly, unless otherwise agreed by a majority vote of the Board

Special Provisions: At least 50% of members to be consumers or volunteers of services
provided by Commission on Aging, with a representative of minorities and
from each of the senior centers; one County Commissioner; and
Representatives of Health Department, Social Services and Board of
Education as Ex-Officio members

Staff Contact: Worcester County Commission on Aging, Inc. - Snow Hill
Rob Hart, Executive Director (410-632-1277)

Current Members:

Member’s Name Resides/Represents Years of Term(s)
George “Tad” Pruitt Snow Hill 05-08-11-14, 14-17
Lloyd Parks Girdletree 08-11-14, 14-17
Larry Walton Ocean Pines *13-14, 14-17
k Bonnie C. Caudell Snow Hill *09-11-14, 14-17
Clifford Gannett Pocomoke *12-14.14-17
Tommy Tucker Snow Hill 09-12-15, 15-18
Tommy Mason Pocomoke 15-18
Helen Whaley Berlin . *16-18
Fred Grant Snow Hill *15-16, 16-19
Joyce Cottman Berlin *16,16-19
Cynthia Malament Berlin 07-10-13-16, 16-19
Rebecca Cathell Agency - Maryland Job Service
Lou Taylor Agency - Worcester County Board of Education
Roberta Baldwin Agency - Worcester County Department of Social Services
Rebecca Jones Agency - Worcester County Health Department
Madison J. Bunting, Jr. Worcester County Commissioners’ Representative
* = Appointed to fill an unexpired term Updated: December 6, 2016

Printed: December 20, 2017 3



Prior Members: Since 1972

Virginia Harmon
Maude Love

Dr. Donald Harting
John C. Quillen
Violet Chesser
William Briddell
Harrison Matthews
John McDowell
Mildred Brittingham
Maurice Peacock
Father S. Connell
Rev. Dr. T. McKelvey
Samuel Henry

Rev. Richard Hughs
Dorothy Hall
Charlotte Pilchard
Edgar Davis
Margaret Quillen
Lenore Robbins
Mary L. Krabill
Leon Robbins
Claire Waters
Thelma Linz

Oliver Williams
Michael Delano
Father Gardiner

Iva Baker

Minnie Blank
Thomas Groton I
Jere Hilbourne
Sandy Facinoli
Leon McClafin
Mabel Scott
Wilford Showell
Rev. T. Wall
Jeaninne Aydelotte
Richard Kasabian
Dr. Fred Bruner
Edward Phillips
Dorothy Elliott

John Sauer
Margaret Kerbin
Carolyn Dorman
Marion Marshall
Dr. Francis Ruffo
Dr. Dougtlas Moore
Hibernia Carey
Charlotte Gladding
Josephine Anderson
Rev. R. Howe

Rev. John Zellman
Jessee Fassett
Delores Waters

Dr. Terrance A, Greenwood
Baine Yates
Wallace T. Garrett
William Kuhn (86-93)
Mary Ellen Elwell (90-93)
Faye Thornes

* = Appointed to fill an unexpired term

Mary Leister (89-95)
William Talton (89-95)
Sunder Henry (89-95)
Josephine Anderson
Saunders Marshall (90-96)
Louise Jackson (93-96)
Carolyn Dorman (93-98)
Constance Sturgis (95-98)
Connie Morris (95-99)
Jerry Wells (93-99)

Robert Robertson (93-99)
Margaret Davis (93-99)

Dr. Robert Jackson (93-99)
Patricia Dennis (95-00)
Rev. C. Richard Edmund (96-00)
Viola Rodgers (99-00)
Baine Yates (97-00)

James Shreeve (99-00)

Tad Pruitt (95-01)

Rev. Walter Reuschling (01-02)
Armond Merrill, Sr. (96-03)
Gene Theroux

Blake Fohl (98-05)
Constance Harmon (98-05)
Catherine Whaley (98-05)
‘Wayne Moulder (01-05)
Barbara Henderson (99-053)
Gus Payne (99-05)

James Moeller (01-05)

Rev Stephen Laffey (03-03)
Anne Taylor (01-07)

Jane Carmean (01-07)

Alex Bell (05-07)

Inez Somers (03-08)
Joanne Williams (05-08)
Ann Horth {05-08)

Helen Richards (05-08)
Peter Karras (00-09)

Vivian Pruitt (06-09)

Doris Hart (08-11)

Helen Heneghan (08-10)
Jack Uram (07-10)

Robert Hawkins (05-11)
Dr. Jon Andes

Lloyd Pullen (11-13)

John T. Payne (08-15)
Sylvia Sturgis (07-15)
Gloria Blake (05-15)

Dr. Jerry Wilson (Bd. of Ed.)
Peter Buesgens (Social Services)
Deborah Goeller (Health Dept.)

Updated: December 6, 2016
Printed: December 20, 2017



TEL: 410-632-1194

FAX: 410-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.co.worcesier.md.us

(N

:

COMMISSIONERS HAROLD L. HIGEINS, CPA
MADISON J, BUNTING, JR., PRESIDENT OFFICE OF THE CHIEF ADMINISTRATIVE GFFIGER
DIANA PURNELL, VIGE PRESIDENT COUNTY COMMISSIONERS MAUS{EUEJN:AI%ECRJ&?HTH
ANTHONY W, BERTINQ, JR.
JAHES C.CHURGH MWorcester Qounty
THEODORE J. ELDER
MERRILL W. LOCKFAW, JR. GOVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET + ROOM 1103
Snow HiLL, MaryLaND
21863-1195
November 13, 2017
Rob Hart, Executive Director
Commission on Aging
4767 Snow Hilt Rd
Snow Hill, MD 21863
RE: Nominations for Members of the Commission on Aging Board
Dear Mr. Hart:
O |
) As | believe you are aware, the terms of the following five members of the Worcester County

Commission on Aging Board of Directors expired on September 30, 2017:

Tad Pruitt Snow Hill
Lloyd Parks Girdletree
Larry Walton Ocean Pines
Bonnie Caudell Snow Hill
Clifford Gannett Pocomoke City

Please discuss this matter with the Commission on Aging Board and submit their nominations
for new appointments or reappointments to fill these vacancies as soon as possible in order to restore
full membership to the Commission on Aging Board of Directors.

Thank you for your attention to this matter. If you should have any questions or concerns,
please feel free to contact me at this office.

Sincerely,

Keliy $hannahan
Assistant Chief Administrative Officer
K.») K5/fac

cc: Worcester County Commissioners

Board Book
HACCBOARDS\Commission on Aging request for nominations.wpd C‘;
)
)

Citizens and Government Working Together
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Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

Staff Contact:

Current Members:

AGRICULTURAL RECONCILIATION BOARD

Public Local Law § ZS 1-346 (Right to Farm Law)

County Commissioners

Regulatory

Mediate and arbitrate disputes involving agricultural or forestry operations
conducted on agricultural lands and issue opinions on whether such
agricultural or forestry operations are conducted in a manner consistent with
generally accepted agricultural or forestry practices and to issue orders and
resolve disputes and complaints brought under the Worcester County Right to

Farm Law,

5 Members/4-Year Terms - Terms expire December 31st

None - Expense Reimbursement as provided by County Commissioners

At least one time per year, more frequently as necessary

- All members must be County residents
- Two Members chosen from nominees of Worcester County Farm Bureau
- One Member chosen from nominees of Worcester County Forestry Board
- Not less than 2 but not more than 3 members shall be engaged in the

agricultural or forestry industries

Dept. of Development Review & Permitting
- Edward A. Tudor, Director (410-632-1200, ext. 100)

County Agricultural Extension Agent - As Consultant to the Board
- Doug Jones, District Manager, Resource Conservation District - (632-3109, x112)

Ag/Forest
Member’s Name Nominated By Ingdustg; Resides Years of TD ()
Betty McDermott At-Large No Ocean Pines _ *09-09-13, 13-17
Tom Babcock At-Large No Whaleyville 14-18
Dean Ennis Farm Bureau Yes Pocomoke 06-10-14, 14-18
Stacey Esham Forestry Bd.  Yes Berlin 12-16, 16-20
Brooks Clayville Farm Bureau Yes Snow Hill 00-04-08-12-16, 16-20

Prior Members: Since 2000

Michael Beauchamp (00-06)
Phytlis Davis (¢0-09)

Richard G. Holland, Sr. (00-12)
Rosalie Smith (00-14)

* = Inijtial terms stapgered

Updated: December 20, 2016
Printed: December 21, 2016



DRUG AND ALCOHOL ABUSE COUNCIL

Reference: PGL Health-General, Section 8-1001
(‘\ Appointed by: County Commissioners
Functions: Advisory

Develop and implement a plan for meeting the needs of the general public
and the criminal justice system for alcohol and drug abuse evaluation,
prevention and treatment services.

Number/Term: At least 18 - At least 7 At-Large, and 11 ex-officio (also several non-voting members)
At-Large members serve 4-year terms; Terms expire December 31

Compensation: None
Meetings: As Necessary

Special Provisions:  Former Alcohol and Other Drugs Task Force was converted to Drug and
Alcohol Abuse Council on October 5, 2004.

Staff Contact: Jack Orris, Council Secretary, Health Department (410-632-1100, ext. 1038)
Doug Dods, Council Chair, Sheriff’s Office (410-632-1111)

Current Members:

Name ‘ Representing Years of Term(s)
) e _At-Large Members

Q @;’. Bill Sterling Knowledge of Substance Abuse Issues 13-1D” (‘ODVU / R{{Jb(.@
Eric Gray (Christina Purcell) Substance Abuse Treatment Provider *15-18
Sue Abell-Rodden Recipient of Addictions Treatment Services 10-14, 14-18
Colonel Doug Dods Knowledgeable on Substance Abuse Issues 04-10 (advisory), 10-14, 14-18
Jim Freeman, Jr. Knowledgeable on Substance Abuse Issues 04-11-15, 15-19
Jennifer LaMade Knowledgeable on Substance Abuse Issues *12-15, 15-19
Kat Gunby Substance Abuse Prevention Provider *16-19
Kim Moses Knowledgeable on Substance Abuse Issues 08-12-16, 16-20
Dr. Roy W. Cragway, Jr. Knowledgeable on Substance Abuse Issues *17-20
Colleen Wareing Knowledge of Substance Abuse Treatment *06-09-13-17, 17-21

Ex-Officio Members

Rebecca Jones Health Officer Ex-Officio, Indefinite
Roberta Baldwin Social Services Director Ex-Officio, Indefinite
Spencer Lee Tracy, Jr. Juvenile Services, Regional Director Ex-Officio, Indefinite
Trudy Brown Parole & Probation, Regional Director Ex-Officio, Indefinite
Beau Oglesby State’s Attorney Ex-Officio, Indefinite
Burton Anderson District Public Defender Ex-Officio, Indefinite
Sheriff Reggie Mason (Doug Dods) County Sheriff Ex-Officio, Indefinite
William Gordy (Eloise Henry Gordy) ~ Board of Education President Ex-Officio, Indefinite
Diana Purnell County Commissioners Ex-Officio, Indefinite
Judge Thomas Groton (Jen Bauman)  Circuit Court Administrative Judge Ex-Officio, Indefinite
Judge Gerald Purnell (Tracy Simpson) District Court Administrative Judge Ex-Officio, Indefinite
L/) Donna Bounds Warden, Worcester County Jail Ex-Officio, Indefinite

Updated: December 19, 2017
* Appointed to a partial term for proper staggering, or to £l a vacant term Printed: December 20, 2017
pp



)

Advisory Members

Lt. Earl W. Starner Maryland State Police
Business Community - Jolly Roger Amusements
Chief Ross Buzzuro (Lt. Rick Moreck}) Ocean City Police Dept.

Charles “Buddy” Jenkins

Leslie Brown Hudson Health Services, Inc.
Prior Members: Since 2004
Vince Gisriel Aaron Dale

Michael McDermott Garry Mumford
Marion Butler, Ir. Sharon Smith

Judge Richard Bloxom Jennifer Standish
Paula Erdic Karen Johnson (14-17)
Tom Cetola

Gary James (04-08)

Vickie Wrenn

Deborah Winder

Garry Mumford

Judge Theodore Eschenburg
Andrea Hamilton

Fannie Birckhead

Sharon DeMar Reilly

Lisa Gebhardt

Jenna Miller

Dick Stegmaier

Paul Ford

Megan Griffiths

Ed Barber

Eloise Henry-Gordy

Lt. Lee Brumley

Ptl. Noal Waters

Ptl. Vicki Fisher

Chief John Groncki

Chief Amold Downing

Frank Pappas

Captain William Harden
Linda Busick (06-10)

Sheriff Chuck Martin

Joel Todd

Diane Anderson (07-10)

Joyce Baum (04-10)

James Yost (08-10)

Ira “Buck” Shockley (04-13)
Teresa Fields (08-13)

Frederick Grant (04-13)

Doris Moxley (04-14)
Commissioner Merrill Lockfaw
Kelly Green (08-14)

Sheila Warner - Tuvenile Services
Chief Bernadette DiPino - QCPD
Chief Kirk Daugherty -SHPD
Mike Shamburek - Hudson Health
Shirleen Church - BOE

Tracy Tilghman {14-15)

Marty Pusey (04-15)

Debbie Goeller

Peter Buesgens

* Appointed to a partial term for proper staggering, or to fill a vacant term

Since 2004

Updated: December 19, 2017
Printed: December 20, 2017

8
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WORCESTER COUNTY’S INITIATIVE TO PRESERVE FAMILIES BOARD

Previously - Local Management Board; and Children, Youth and Family Services Planning Board

Reference:
Appointed by:

Functions:

Compensation:

Number/Term:

Meetings:

Staff Contact:

Current Members:

Commissioners’ Resolution No. 09-3, adopted on January 6, 2009
County Commissioners

Advisory/Policy Implementation/Assessment and Planning

- Implementation of a local, interagency service delivery system for children, youth and families;

- Goal of returning children to care and establishment of family preservation within Worcester County;
- Authority to contract with and employ a service agency to administer the State Service Reform Initiative Program

$50 Per Meeting for Private Sector Members

9 members/5 Public Sector, 4 Private Sector with 3-year terms
51% of members must be public sector

Terms expire December 31*

Monthly

Jessica Sexauer, Director, Local Management Board - (410) 632-3648
Jennifer LaMade - Local Management Board - (410} 632-3648

GMinber’s Name Nominated By Resides/Representing  Years of Term( D
loise Henry Gordy _ At-Large - J. Pumell _Snow Hill *07-08-11-14, 14-17
Mark Frostrom At-Large - Lockfaw Pocomoke City *09-12, 12-15, 15-18
Ira “Buck” Shockley  At-Large - D. Purnell  Snow Hill 03-09-12, 13-16, 16-19
Amy Rothermel At-Large - Mitrecic Ocean City 17-20
Jennifer LaMade Ex officio Core Service Agency Indefinite
Rebecca Jones Ex officio Health Department Indefinite
Sheila Warner Ex officio Juvenile Justice Indefinite
Louis H. Taylor Ex officio Board of Education Indefinite
Roberta Baldwin Ex officio Department of Social Services Indefinite

Prior Members (since 1994):

Tim King (97)

Sandra Oliver (94-97)
Velmar Collins (94-97)
Catherine Barbierri (95-97)
Ruth Geddie (95-98)

Rev. Arthur George (94-99)
Kathey Danna (94-99)
Sharon Teagle (97-99)
Jeanne Lynch (98-00)
Jamie Albright (99-01}
Patricia Selig (97-01)

Rev. Lehman Tomlin (99-02)
Sharon Doss

Rick Lambertson

Cyndy B. Howell

Sandra Lanier (94-04)

Dr. James Roberts (98-04)
Dawn Townsend (01-04)
Pat Boykin (01-05)
Jeannette Tresler (02-05)
Lou Taylor (02-05)

Paula Erdie

Rev. Pear] Johnson (05-07}
Peter Fox (05-07)

Lou Etta McClaflin (04-07})
Bruce Spangler (04-07)
Sharon DeMar Reilly
Kathy Simon

Vickie Stoner Wrenn
Robin Travers

Jordan Taylor (09}

Aaron Marshall (09)

Allen Bunting (09)
LaTrele Crawford (09)
Sheriff Charles T. Martin
Joel Todd, State’s Attorney
Ed Montgomery (05-10)
Edward S. Lee (07-10)
Toni Keiser (07-10)

Judy Baumgartner (07-10})
Claudia Nagle (09-10)
Megan O’ Donnell (10)
Kiana Smith {(10)
Christopher Bunting (10}
Simi Chawla (10)

Jerry Redden

Jennifer Standish

Anne C. Tumer

Marty Pusey

Virgil L. Shockley

Dr. Jon Andes (96-12)

Dr. Ethel M. Hines (07-13)
Deborah Goeller

Andrea Watkins (13-17)



Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

Staff Contacts:

LOCAL DEVELOPMENT COUNCIL
FOR THE OCEAN DOWNS CASINO

Subsection 9-1A-31(c) - State Government Article,A Annotated Code of Maryland
County Commissioners

Advisory’

Review and comment on the multi-year plan for the expenditure of the local
impact grant funds from video lottery facility proceeds for specified public
services and improvements; Advise the County on the impact of the video lottery
facility on the communities and the needs and pricrities of the communities in
the immediate proximity to the facility. '

15/4 year terms; Terms Expire December 31

None

At least semi-annually

Membership to include State Delegation (or their designee); one representative
of the Ocean Downs Video Lottery Facility, seven residents of communities in
immediate proximity to Ocean Downs, and four business or institution

representatives located in immediate proximity to Ocean Downs.

Kim Moses, Public Information Officer, 410-632-1194
Maureen Howarth, County Attorney, 410-632-1194

ember’s Name Nominated By Represents/Resides Years of Term(s)
Ron Taylor © Dist. 1 - Lockfaw Resident - Pocomoke *09-10, 10-14
David Massey ° At-Large Business - Ocean Pines 09-13,13-17
‘Cam Bunting ° At-Large Business - Berlin *09-10-14, 14-18

James N. Mathias, Jr.°

Mary Beth Carozza
Charles Otto
Roxane Rounds
Michael Donnelly
Mark Wittmyer

Mayor Charlie Dorman Dist. 4 - Elder

Rod Murray ©

Maryland Senator 09-10-14, 14-18
Maryland Delegate 14-18
Maryland Delegate 14-18
Dist. 2 - Purnell Resident - Berlin *14-15, 15-19
Dist. 7 - Mitrecic  Resident - Ocean City *16-19
At-Large Business - Ocean Pines 15-19
Resident - Snow Hill 12-16, 16-20

Dist. 6 - Bunting  Resident - Ocean Pines *09-12-16, 16-20

Mayor Rick Meehan ©  At-Large
Mayor Gee Williams © Dist. 3 - Church

Business - Ocean City
Resident - Berlin
Resident - Ocean Pines

*09-12-16, 16-20
09-13-17, 17-21
09-13-17, 17-21

Jim Rosenberg * Dist. 5 - Bertino

Bobbi Sample Ocean Downs Casino Ocean Downs Casino 17-indefinite

Since 2009
Todd Ferrante © (09-16)
Joe Cavilla (12-17)

Prior Members:

J. Lowell Stoltzfus © (09-10)
Mark Wittmyer © (09-11)
John Salm © (09-12)

Mike Pruitt (09-12)
Norman H. Conway © (09-14)
Michael McDermott (10-14)
Diana Purnell © (09-14)
Linda Dearing (11-15)

Updated: January 16, 2018

Printed: Janvary 17, 2018 ] O

* = Appointed to fill an unexpired term/initial terms staggered
¢ = Charter Member
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LOWER SHORE WORKFORCE INVESTMENT BOARD

Reference:
Appointed by:

Functions:

Number/Term:

Compensation:
Meetings:

Special Provisions:

Staff Contact:

(Previously Private Industry Council Board - PIC)

Workforce Investment Act of 1998, Section 117
County Commissioners

Advisory/Regulatory

Provide education and job training opportunities to eligible adults, youth
and dislocated workers who are residents of Somerset, Wicomico and
Worcester counties.

24 - 5 Worcester County, 7 At-Large (by Tri-County Council), 12 Other
2, 3 or 4-year terrns;@rms expire September 30 )

None
Quarterly (January, April, July, October) on the 2™ Wednesday

Board must be at least 51% business membership.
Chair must be a businessperson

Lower Shore Workforce Alliance

Milton Morris, Workforce Director (410-341-3835, ext 6)
One-Stop Job Market, 31901 Tri-County Way, Suite 215, Salisbury, MD 21804

Current Members (Worcester County - also members from Wicomico, Somerset and Tri-County Council):

Name Resides/Agency Term Representing
Donna Weaver Berlin *08-09-13, 13-17 Business Rep.
Geoffrey Failla Whaleyville *15-18 Business Rep.
Jason Cunha Pocomoke *16-18 Business Rep.
Walter Maizel Bishopville *12, 12-16, 16-20 Private Business Rep.
Robert “Bo” Duke Ocean City *17, 17-21 Business Rep.

Prior Members: Since

Baine Yates Heidi Kelley (07-08)

Charles Nicholson (98-00)
Gene Theroux (97-00)
Jackie Gordon (98-00)
Caren French (97-01)
Jack Smith (97-01)

Linda Busick (98-02)
Edward Lee (97-03)

Joe Mangini (97-03)
Linda Wright (99-04)
Kaye Holloway (95-04)
Joanne Lusby (00-05)
William Greenwood (97-06)
Gabriel Purnell (04-07)
Walter Kissel (03-07)

Bruce Morrison (05-08)
Margaret Dennis (08-12)
Ted Doukas (03-13)
Diana Nolte (06-14)
John Ostrander (07-15)
Craig Davis (13-17)

Updated; August 15, 2017

All At-Large Appointments made by Tri-County Council (TCC) as of 7/1/04 Printed: August 16,2017
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Reference:

Appointed by:

Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:
Staff Contact:

Current Members:

PROPERTY TAX ASSESSMENT APPEAL BOARD

Annotated Code of Maryland, Tax-Property Article, §TP 3-102

@m\or (From list of 3 nominees submitted by County Commissionersi )
- Nominees must each fill out a resume to be submitted to Governor
- Nominations to be submitted 3 months before expiration of term

Regulatory

- Decides on appeals concerning: real property values and assessments,
personal property valued by the supervisors, credits for various individuals
and groups as established by State law, value of agricultural easements,
rejection of applications for property tax exemptions.

3 regular members, 1 alternate/5-year terms |
('Terms Expire June 1st

$15 per hour (maximum $90 per day), plus travel expenses
As Necessary
Chairman to be designated by Governor

Department of Assessments & Taxation (410-632-1196)

*06-07. 07-12, 12-17 )

(Iz;bert D. Rose Pocomoke City
Howard G. Jenkins Qcean Pines 03-04, *04-08, 08-13, 13-18
Gary M. Flater (Attemate) Snow Hill 13-18
Larry R. Fry Ocean Pines *10-13-14 (alt.), 14-19
C) = Chairman
Prior Members: Since 1972
Wilford Showell Mary Yenney (98-03)

E. Carmel Wilson
Daniel Trimper, II

William Smith

William Marshall, Jr.
Richard G. Stone

Milton Laws

Walter F. Powers (01-04)
Grace C. Pumnell (96-04)
George H. Henderson, Ir, (97-06).
Joseph A. Calogero (04-09)
Joan Vetare (04-12)

W. Ear]l Timmons

Hugh Cropper
Lloyd Lewis

Ann Granados
John Spurling

Robert N. McIntyre
William H. Mitchell (96-98)
Delores W. Groves (96-99)

* = Appointed to fill an unexpired term

Updated: June 3, 2014

Printed: June 6, 2014 ’l;{



Reference:

Appointed by:

Function:

Number/Term:

Compensation:
Meetings:

Special Provisions:
Staff Support:

Current Members:

RECREATION ADVISORY BOARD

County Commissioners’ Action 6/13/72 and Resolution of 12/27/83 and
Resolution 97-51 of 12/23/97 and Resolution 03-6 of 2/18/03

County Commissioners

Advisory

Provide the County with advice and suggestions conceming the recreation
needs of the County and recommendations regarding current programs and
activities offered.

Review and comment on proposed annual Recreation Department budget.

7/4-year term
Terms expire December 31st

$50 per meeting expense allowance, subject to funding
At least quarterly, more frequently as necessary
One member nominated by each County Commissioner

Recreation Department - Lisa Gebhardt (410) 632-2144

Member’s Name Nominated By Resides Years of Term(s)
Chris Klebe D-6, Bunting Bishopville *11-13, 13-17 :
Alvin Handy D-2, Purnell Ocean City 06-10-14, 14-18
John Gehrig D-7, Mitrecic Ocean City 14-18
Shawn Johnson D-4, Elder Snow Hill 15-19
Mike Hooks D-1, Lockfaw Pocomoke 12-16, 16-20
Missy Denault D-5, Bertino Berlin *15-16, 16-20
Norman Bunting, Jr. D-3, Church Berlin *16-17, 17-21
Prior Members: Since 1972
Howard Taylor Cyrus Teter Gregory Purnell (ss.96) Sonya Bounds (12-15)
Arthur Shockley Warren Mitchell Vernon Redden, Jr.¢98 Burton Anderson (05-15)
Rev. Ray Holsey Edith Barnes Richard Ramsay (3.5 William Regan (02-16)
William Tingle Glen Phillips Mike Daisy (ss-99)
Mace Foxwell Gerald Long Cam Bunting es-on
Nelson Townsend Lou Ann Garton Charlie Jones (s.03)
J.D. Townsend Milton Warren Rick Mortis (3-05)
Robert Miller Ann Hale Gregory Purnell (97-06)
Jon Stripling Claude Hall, Jr. George “Eddie” Young (95-08)
Hinson Finney Vemon Davis Barbara Kissel (00-09)
John D. Smack, Sr. Rick Morris Alfred Harrison (92-10)
Richard Street Joe Lieb Janet Rosensteel (09-10)
Tim Cadotte (02-12)
Ben Nelson Donald Shockley . -
Shirley Truilt Fulton Holland 595 Craig Glovier (08-12)

* = Appointed to fill an unexpired term

Joe Mitrecic (10-14)

Updated: November 21, 2017
Printed: November 22, 2017
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Reference:
Appointed by:

Functions:

Number/Term:

Compensation:
Meetings:

Special Provisions:

SOCIAL SERVICES BOARD

Human Services Article - Annotated Code of Maryland - Section 3-501
County Commissioners

Advisory

Review activities of the local Social Services Department and make
recommendations to the State Department of Human Resources.

Act as liaison between Social Services Dept. and County Commissioners.
Advocate social services programs on local, state and federal level.

9 to 13 members/3 years

((Terms expire June 30th >

None - (Reasonable Expenses for attending meetings/official duties)

1 per month (Except June, July, August)

Members to be persons with high degree of interest, capacity &

objectivity, who in aggregate give a countywide representative character.
aximum 2 consecutive terms, minimum 1-year between reappointment )

Members must attend at least 50% of meetings

One member (ex officio) must be a County Commissioner

Except County Commissioner, members may not hold public office.

Staff Contact: Roberta Baldwin, Director of Social Services - (410-677-6806)
Current Members:
@s Name Nominated By Resides Years of TO (s)
Tracey Cottman D-1, Lockfaw Pocomoke City  *15-17
Diana Purnell ex officio - Commissioner 14-18
Faith Coleman D-4, Elder Snow Hill 15-18
Harry Hammond D-6, Bunting Bishopville 15-18
Voncelia Brown D-3, Church Berlin 16-19
Maria Campione-Lawrence D-7, Mitrecic Ocean City 16-19
Mary White At-Large Berlin *17-19
Nancy Howard D-2, Purnell Ocean City (09-16), 17-20
Cathy Gallagher D-5, Bertino Ocean Pines *13-14-17, 17-20

* = Appointed to fill an unexpired term

Updated: January 16, 2018
Printed: January 17, 2018 \ L‘



Prior Members: (Since 1972)

James Dryden

Sheldon Chandler
Richard Bunting
Anthony Purnell
Richard Martin

Edward Hill

John Davis

Thomas Shockley
Michael Delano

Rev, James Seymour
Pauline Robertson
Josephine Anderson
Wendell White

Steven Cress

Odetta C. Perdue
Raymond Redden
Hinson Finney

Ira Hancock

Robert Ward

Elsie Bowen

Faye Thomes

Frederick Fletcher

Rev. Thomas Wall
Richard Bundick
Carmen Shrouck
Maude Love

Reginald T. Hancock
Elsie Briddell

Juanita Merrill
Raymond R. Jarvis, III
Edward O. Thomas
Theo Hauck

Marie Doughty

James Taylor

K. Bennett Bozman
Wilson Duncan

Connie Quillin

Lela Hopson

Dorothy Holzworth
Doris Jarvis

Eugene Birckett

Eric Rauch

Oliver Waters, Sr.
Floyd F. Bassett, Jr.
Warner Wilson

Mance McCall

Louise Matthews
Geraldine Thweat (92-98)
Darryl Hagy (95-98)
Richard Bunting (96-99)
John E. Bloxom (98-00)
Katie Briddell (87-90, 93-00)
Thomas J. Wall, St. (95-01)
Mike Pennington (98-01)
Desire Becketts (98-01)

* = Appointed to fill an unexpired term

SOCIAL SERVICES BOARD

{Continued)

Naomi Washington (01-02)
Lehman Tomlin, Jr. (01-02)
Jeanne Lynch (00-02)
Michael Reilly (00-03)
Oliver Waters, Sr. (97-03)
Charles Hinz (02-04)
Prentiss Miles (94-06)
Lakeshia Townsend (03-06)
Betty May (02-06)

Robert *“BI’ Corbin (01-06)
William Decoligny (03-06)
Grace Smearman (99-07)
Ann Almand (04-07)
Norma Polk-Miles (06-08)
Anthony Bowen (96-08)
Jeanette Tressler (06-09)
Rev. Ronnie White (08-10)
Belle Redden (09-11)

E. Nadine Miller (07-11)
Mary Yenney (06-13)

Dr. Nancy Dorman (07-13)
Susan Canfora (11-13)
Judy Boggs (02-14)

Jeff Kelchner (06-15)
Laura McDermott (11-15)
Emma Klein (08-15)

Wes McCabe (13-16)
Nancy Howard (09-16)
Judy Stinebiser (13-16)
Atlette Bright (11-17)

Updated: January 16, 2018
Printed; January 17, 2018 \ S
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Reference:
Appointed by:

Function:

Number/Term:
Compensation:
Meetings:

Special Provisions:

SOLID WASTE ADVISORY COMMITTEE
County Commissioners’ Resolution 5/17/94 and 03-6 on 2/18/03
County Commissioners
Advisory
Review and comment on Solid Waste Management Plan, Recycling Plan,
plans for solid waste disposal sites/facilities, plans for closeout of landfills,
and to make recommendations on tipping fees.
11/4-year terms; Terms expire December 3 1st.
$50 per meeting expense allowance, subject to annual appropriation
At least quarterly
One member nominated by each County Commissioner; and one member

appointed by County Commissioners upon nomination from each of the
four incorporated towns.

Staff Support: Solid Waste - Solid Waste Superintendent - Mike Mitchell - (410-632-3177)
Solid Waste - Recycling Coordinator - Mike McClung - (410-632-3177)
Department of Public Works - John Tustin - (410-632-5623)
Current Members;
ember’s Name Nominated By Resides Years of Term(s)

Steve Brown Town of Ocean City *10-1 3@
George Linvill D-1, Lockfaw Pocomoke 14-18
George Dix D-4, Elder Snow Hill *10-10-14, 14-18
James Rosenberg D-5, Bertino Ocean Pines *06-10-14, 14-18
Mike Poole D-6, Bunting Bishopville 11-15, 15-15
Michael Pruitt Town of Snow Hill *15, 15-19
Bob Augustine D-3, Church Berlin 16-20
Granville Jones D-7, Matrecic Berlin *15-16, 16-20
George Tasker Town of Pocomoke City *15-16, 16-20
Wendell Purnell D-2, Pumnell Berlin 97-09-13-17, 17-21
Jamey Latchum Town of Berlin *17,17-21

Prior Members: (Since 1994)
Ron Cascio 94-96) Richard Malone @401 John C. Dorman (07-10)
Roger Vacovsky, Jr. ss96) William McDermott (ss-03) Robert Hawkins (94-11)
Lila Hackim @ss7 Fred Joyner (903 Victor Beard (97-11)

Raymond Jackson (4-97)
William Turner (4.9

Vernon “Corey” Davis, Jr. (9698

Robert Mangum (4-95)
Richard Rau @96
Jim Doughty (s6-99)
Jack Peacock 4.00)
Hale Harrison 4-00)

* = Appointed to fill an unexpired term

Hugh McFadden (98-05)

Dale Pruitt (97-05)

Frederick Stiehl (05-06)

Eric Mullins (03-07)

Mayor Tom Cardinale (05-08)
William Breediove (02-09)
Lester D, Sheckley (03-10)
Woody Shockley (01-10)

Mike Gibbons (09-14)
Hank Westfall (00-14)
Marion Butler, Sr. (00-14)
Robert Clarke (11-15)
Bob Donnelly (11-15)
Howard Sribnick (10-16)
Dave Wheaton (14-16)

Updated: November 21, 2017
Printed: November 22, 2017 ' 6



TEL: 410-632-1194

FAX; 41Q-632-3131

E-MAIL: admin@co.worcester.md.us
WEB: www.coworcester.md.us
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COMMISSIONERS HAROLD L. HIGSINS, CP&
OFFICE OF THE GHIEF ADMINISTRATIVE OFFICER

COUNTY COMMISSIONERS MALIREEN F.L. HOWARTH

MADISON J. BUNTING, JF., PRESIDENT
DIANA PURNELL, VICE PRESIDENT COUNTY ATTORNEY

ANTHONY W. BERTING, JR.
JANES G, GHURGH Worrester County
THEOOORE J, ELDER
MERRILL W. LOCKFAW, JA. GOVERNMENT CENTER
JOSEPH M. MITRECIC ONE WEST MARKET STREET + ROOM 1103

Snow HiLL, MaRyLAND
21863-1185

November 9, 2017

Honorable Richard W. Meehan
Mayor & Council of Ocean City
P. 0. Box 158

Ocean City, MD 21842

RE: Nomination of Ocean City Representative on the Worcester County Solid Waste Advisory Committee

Dear Mayor Meehan:

Please be advised that the Worcester County Commissioners recently began to consider
appointments to various County boards and commissions for which members’ terms are scheduled to
expire at the end of this year. Upon review of our records, we recently determined that Steve Brown, the
Town of Ocean City’s representative on the Worcester County Solid Waste Advisory Committee, is
scheduled to expire on December 31, 2017. Since the establishing resolution for the Solid Waste Advisory
Committee provides that one member shall be nominated from each of the incorporated towns, we
would appreciate receiving your nomination for this upcoming vacancy as soon as possible so that the
Commissioners can make this appointment in November or December of this year.

Thank you for your attention to this matter. If you should have any questions or concerns, please
feel free to contact either me or Kelly Shannahan, Assistant Chief Administrative Officer, at this office.

Sincerely,

Mot~ 6%94

Madison J. Bunting, Jr.

President
MIB/KS/fac
cc: Kelly Shannahan, Assistant Chief Administrative Officer
Board Book

HACCBOARDS\OC Request for Solid Waste Board.wpd

Citizens and Government Working Together ‘|7



TOURISM ADVISORY COMMITTEE

Reference: County Commissioners’ Resolution of May 4, 1999 and 03-6 of 2/18/03
N
(0 Appointed by: County Commissioners
Function: Advisory
Advise the County Commissioners on tourism development needs and
recommend programs, policies and activities to meet needs, review
tourism promotional materials, judge tourism related contests, review
applications for State grant funds, review tourism development projects
and proposals, establish annual tourism goals and objectives, prepare
annual report of tourism projects and activities and evaluate achievement
of tourism goals and objectives.
Number/Term: 7/4-Year term - Terms expire December 3 1st
Compensation: $50 per meeting expense allowance
Meetings: At least bi-monthly (6 times per year), more frequently as necessary
Special Provisions:  One member nominated by each County Commissioner
Staff Contact: Tourism Department - Lisa Challenger (410-632-3110)
Lj Current Members:
Member’s Name Nominated By Resides Years of Term(s)
( Teresa Travatello D-5, Boggs Ocean Pines 09-13, 13-17
Gregory Purnell D-2, Purnell Berlin 14-18
Barbara Tull D-1, Lockfaw Pocomoke 03-11-15, 15-19
Molly Hilligoss D-4, Elder Snow Hill *15,15-19
Isabel Morris D-6, Bunting Bishopville 11-15, 15-19
Elena Ake D-3, Church West Ocean City *16, 16-20
Lauren Taylor D-7, Mitrecic Ocean City 13-17,17-21

Resigned |
Raplace

w

Prior Members: Since 1972
Isaac Patterson'
Lenora Robbins'
Kathy Fisher!
Leroy A. Brittingham’
George “Buzz” Gering'
Nancy Pridgeon!
Marty Batchelor!
John Verrill!
Thomas Hood'
Ruth Reynolds (90-95)
William H. Buchanan (90-95)
Jan Quick (90-95)
John Verrill (90-95)
Larry Knudsen (95)
Carol Johnsen (99-03)
Jim Nooney (99-03)

* = Appointed to fill an unexpired term

Barry Laws (99-03)

Klein Leister (99-03)

Bill Simmons (99-04)

Bob Hulburd (99-05)
Frederick Wise (99-03)
Wayne Benson (05-06)
Jonathan Cook (06-07)
John Glorioso (04-08)
David Blazer (05-09)

Ron Pilling (07-11)

Gary Weber (99-03, 03-11)
Annemarie Dickerson (99-13)
Diana Purnell (99-14)
Kathy Fisher (11-15)
Linda Glorioso (08-16)

1 = Served on informal ad hoc committee prior to 1990, Committee abolished between 1995-199%
2 = All members terms reduced by 1-year in 2003 to convert to 4-year terms

Updated: December 19, 2017 6
Printed: December 20, 2017



WATER AND SEWER ADVISORY COUNCIL
OCEAN PINES SERVICE AREA

Reference: County Commissioners’ Resolution of November 19, 1993
Appointed by: County Commissioners
Function: Advisory

Advise Commissioners on water and sewer needs of the Service Area;
review amendments to Water and Sewer Plan; make recommendations on
policies and procedures; review and recommend charges and fees; review

annual budget for the service area.

Number/Term: 5/4-year terms

Terms Expire December 31

Compensation: Expense allowance for meeting attendance as authorized in the budget.

Meetings: Monthly

Special Provisions:  Must be residents of Ocean Pines Service Area

Staff Support: Department of Public Works - Water and Wastewater Division

John Ross - (410-641-5251)

Current Members:

A= Rﬂglqu«)/ﬂﬂ‘o‘ﬁm

Cﬂime Resides Years of Term(s)
Michael Reilly Qcecan Pines *14-17
James Spicknall Ocean Pines 07-10-14, 14-18
Bob Poremski Ocean Pines *17-19
Frederick Stiehl Ocean Pines *06-08-12-16, 16-20
Gregory R. Sauter, P.E. Ocean Pines 17-21

Prior Members: (Since 1993)

Andrew Bosco (93-95)
Richard Brady (96-96, 03-04)
Michael Robhins (93-99)
Alfred Lotz (93-03)

Emest Armstrong (93-04)
Jack Reed (93-06)

Fred Henderson (04-06)

E. A “Bud” Rogner (96-07)
David Walter (06-07)

Darwin “Dart” Way, Jr. (99-08)
Aris Spengos (04-14)

Gail Blazer (07-17)

Mike Hegarty (08-17)

* = Appointed to fill an unexpired term

Updated: January 16,2018
Printed: January {7, 2018 l C1



Reference:
Appointed by:
Function:
Number/Term:
Compensation:
Meetings:

Special Provisions:

Contact:

COMMISSION FOR WOMEN
Public Local Law CG 6-101
County Commissioners
Advisory
11/3-year terms; Terms Expire December 31

None

At least monthly (3" Tuesday at 5:30 PM - alternating between Berlin and Snow Hill)

7 district members, one from each Commissioner District
4 At-large members, nominations from women’s organizations & citizens
4 Ex-Officio members, one each from the following departments: Social
Services, Health & Mental Hygiene, Board of Education, Public Safety
No member shall serve more than six consecutive years

Eloise Henry-Gordy, Chair

Worcester County Commission for Women - P.O. Box 1712, Berlin, MD 21811

Current Members:

ember’s Name Nominated By Resides Years of Term(s)
Alice Jean Ennis At-Large Pocomoke 14-17
Eloise Henry-Gordy At-Large Snow Hill 08-11-14, 14-17
‘Teola Brittingham D-2, Purnell Berlin F16-18
Michelle Bankert D-3, Church West Ocean City *14-15, 15-18
Bess Cropper D-6, Bunting Berlin 15-18
Nancy Fortney D-7, Mitrecic Ocean City 12-15, 15-18
Lauren Mathias Williams  At-Large Berlin *16-18
Hope Carmean D-4, Elder Snow Hill *15-16, 16-19
Mary E. (Liz) Mumford  At-Large Ocean City *16, 16-19
Julie Phillips Board of Education 13-16, 16-19
Shannon Chapman Dept of Social Services *17-19
Tamara White D-1, Lockfaw Pocomoke City 17-20
Vanessa Alban D-5, Bertino Ocean Pines 17-20
Kellly O’Keane Health Department 17-20
Cristi Graham Public Safety - Sheriff’s Office 17-20

Prior Members: Siﬁce 1995

Ellen Pilchard® (95-97) Carole P. Voss {98-00)

Helen Henson® (95-97) Martha Bennett (97-00)
Barbara Beaubien® (95-97) Patricia [lczuk-Lavanceau (98-99)
Sandy Wilkinson® (95-97) Lil Wilkinson (00-01)

Helen Fisher® (95-98) Diana Pumell* (95-01)
Bernard Bond® (95-98) Colleen McGuire (99-01)

Jo Campbell® (95-98) Wendy Boggs McGill (00-02)
Karen Holck® (95-98) Lynne Boyd (98-01)

Judy Boggs® (95-98) Barbara Trader® (95-02)
Mary Elizabeth Fears® (95-98) Heather Cook (01-02)

Pamela McCabe® (95-98) Vyoletus Ayres (98-03)
Teresa Hammerbacher® (95-98) Terri Taylor (01-03})

Bonnie Platter (98-00) Christine Selzer (03)

Marie Velong® (95-99) Linda C. Busick (00-03)

* = Appointed to fill an unexpired term

= Charter member

Gloria Bassich
Carolyn Porter

{98-03)
(01-04)

Martha Pusey (97-03)
Teole Brittingham (97-04)
Catherine W. Stevens (02-04)
Hattie Beckwith (00-04)
Mary Ann Benneit (98-04)
Rita Vaeth (03-04)

Sharyn O’Hare (97-04)
Patricia Layman (04-05)
Mary M. Walker (03-05)
Norma Polk Miles (03-05)
Roseann Bridgman (03-06)
Sharon Landis (03-06)

Updated: December 19, 2017

Printed: January 17, 2018

10



Prior Members: Since 1995 (continued)

Dr. Mary Dale Craig (02-06)
Dee Shorts (04-07)

Ellen Payne (01-07)

Mary Beth Quillen (05-08)
Marge SeBour (06-08)

Meg Gerety {04-07)

Linda Dearing (02-08)
Angela Hayes (08)

Susan Schwarten (04-08)
Marilyn James (06-08)
Merilee Horvat {06-09}

Jody Falter (06-09)

Kathy Muncy (08-09)
Germaine Smith Garner (03-05)
Nancy Howard (09-10)
Barbara Witherow (07-10)
Doris Moxley (04-10)
Evelyne Tyndall (07-10)
Sharone Grant (03-10)
Lorraine Fasciocco (07-10)
Kay Cardinale (08-10)

Rita Lawson (05-11)

Cindi McQuay (10-11)
Linda Skidmore (05-11)
Kutresa Lankford-Purnell (10-11)
Monna Van Ess {08-11)
Barbara Passwater (09-12)
Cassandra Rox (11-12)
Diane McGraw (08-12)
Dawn Jones (09-12)

Cheryl K. Jacobs (11)

Doris Moxley (10-13)
Kutresa Lankford-Purnell (10-12)
Terry Edwards (10-13)

Dr. Donna Main (10-13)
Beverly Thomas (10-13)
Caroline Bloxom (14)

Tracy Tilghman (11-14)

Joan Gentile (12-14)

Carolyn Dorman (13-16)
Arlene Page (12-15)

Shirley Dale (12-16)

Dawn Cordrey Hodge (13-16)
Carol Rose (14-16)

Mary Beth Quillen (13-16)
Debbie Farlow (13-17)
Corporal Lisa Maurer (13-17)
Laura McDermott (11-16)
Charlotte Cathell {09-17)

; = Appointed to fill an unexpired tenm Updated: December 19, 2017 2 \
= Charter member Printed: January 17,2018
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