Minutes of the County Commissioners of Worcester County, Maryland
Budget Work Session
May 21, 2008
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Following a motion by Commissioner Gulyas, seconded by Commissioner Purnell, the
Commissioners unanimously voted to meet in closed session at 9:00 a.m. in the Commissioners’
Meeting Room to discuss legal and personnel matters permitted under the provisions of Section
10-508(a)(1) of the State Government Article of the Annotated Code of Maryland and to perform
executive actions. Also present at the closed session were Gerald T. Mason, Chief
Administrative Officer; Kim Moses, Public Information Officer; Kathy Whited, Budget Officer;
and George Bradley, Human Resources Director. Topics discussed and actions taken included
considering individual employee compensation for FY09 and executive actions.

The Commissioners deliberated on the projected revenues and requested expenditures in
the FY2008/2009 Operating Budget.

The Commissioners adjourned to meet again on June 3, 2008.
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